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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
X

GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___

Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	5
	4
	7
	5
	5
	3
	1

	Local educational agency:

John F. Kennedy Academy  CDS: 54 75531-0102707
Dinuba Unified School District     

      
	Contact name and Title:

Paul Rogers 

Assistant Superintendent 
	Contact person’s e-mail address:

progers@dinuba.k12.ca.us

	Address:                                         (City)                              (State)                        (ZIP)

 999 North Crawford                  Dinuba                               CA                      93618       1327 E. El Monte Way               Dinuba                               CA                      93618

                                                                                                 
	Phone (and extension, if necessary):

 (559) 595-7200 ext 295

Fax Number: (559) 591-3334

	Period of request:  (month/day/year)

From:     July 1, 2010 To: June 30, 2011
	Local board approval date: (Required)

March 24, 2011


	Date of public hearing:  (Required)

March 24, 2011 (Attachment  E)



	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number): 52055.740 (a) (4)         Circle One:  EC  or  CCR

   Topic of the waiver:  Teacher Experience Index  Quality Education Investment Act 

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _____  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? _ No  _(_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s): Dinuba Teachers Association DTA/CTA  

                                                                 California Classified School Employees Association                          kk 3/30/2011      

    Name of bargaining unit and representative(s) consulted: Rich White, President, Dinuba Teachers Association        

                                                                                                Sage Clark, President Dinuba Chapter # 152 CSEA   

    The position(s) of the bargaining unit(s):  __  Neutral   (  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  Letters attached (Attachment  C)         jb 6/2/11
    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

       _   Notice in a newspaper   _(_ Notice posted at each school   ___ Other: (Please specify)  

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
John F. Kennedy Academy School Site Council               kk 3/30/2011      
        Date the committee/council reviewed the waiver request:  March 23, 2011
        Were there any objection(s)?  No   (      Yes ___    (If there were objections please specify)  
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	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

EC  52055.740   (a) For each funded school, the county superintendent of schools for the county in which the school is located shall annually review the school and its data to determine if the school has met all of the following program requirements by the school by the end of the third full year of funding:
(4) Using the index established under Section 52055.730, have an average experience of classroom teachers in the   school equal to or exceeding the average for the school district for this type of school.

EC  52055.730  (d) On or before June 30, 2007, the Superintendent, in consultation with interested parties, shall develop a uniform process that can be used to calculate average experience for purposes of reporting, analyzing, or evaluating the distribution of classroom teaching experience in grades, schoolsites, or subjects across the district. The uniform process shall include an index that uses the 2005-06 California Basic Educational Data System (CBEDS) Professional Assignment Information Form (PAIF), including any necessary corrections, as the base-reporting year to evaluate annual improvements of the funded schools toward balancing the index of teaching experience. The index shall be approved by the Superintendent. The uniform process shall designate teaching experience beyond 10 years as 10 years.


	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.

By 2010-2011, QEIA schools must ensure that their average level of teaching experience meets or exceeds the average level of teaching experience among all teachers at the same type of school in the district.  The average level of teaching experience that QEIA schools must meet is based on the teaching experience levels reported by the district in 2005-2006. District average experience levels or “Teacher Experience Index Targets” were calculated and have remained constant. The Teacher Experience Index (TEI) for elementary schools in the Dinuba Unified School District is 8.1. The uniform process designates teaching experience beyond 10 years as 10 years. 

John F. Kennedy Academy is asking for a temporary waiver of this requirement in order to continue to benefit from the academic improvement that the QEIA grant has provided for the school. John F. Kennedy Academy is seeking a waiver of this requirement from 2010-2011 to the 2011-2012 school year.  [See attached] 



	8. Demographic Information: 

John F. Kennedy Academy is a Sixth Grade School. It has a student population of 468 students: 92.5% Hispanic, 4.7% White.  All students qualify for Free or Reduced Lunch under Provision II.  Over 38% of the students are English Learners.  The school is located in the urban fringe of a mid-size city in northern Tulare County.



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No (    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No   (   Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:

/s/Joe Hernandez
	Title:

Superintendent
	Date:

3/24/11

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:
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7. Desired outcome/rationale

John F. Kennedy is a unique one grade level school.  It serves the academic needs of all the grade six students in the Dinuba Unified School District. Prior to the school opening in 2004-2005, nine of the 15 staff members were first year teachers.  These teachers were specifically hired to meet the special needs of the learning academy.  As a result the base TEI of 6.5 was well below the district value.  JFK was the outlier for the District TEI. This was in contrast to the experienced staff in the rest of the elementary schools in the District with a TEI of 8.1.Dinuba Unified School District and John F. Kennedy Academy have met a number of challenges in meeting the Teacher Experience Index. Of the 120 Local Educational Agencies with reported TEI’s only 10% have a TEI equal or greater than 8.1.  

	Average Teacher Experience Index (TEI) John F. Kennedy Academy School 

	District TEI Target (2005-2006)
	8.1

	John F. Kennedy Academy’s base year TEI (2007-2008)
	6.5

	John F. Kennedy Academy’s target (2008-2009)
	2.7

	John F. Kennedy Academy’s calculated TEI (2008-2009) 
	6.3

	John F. Kennedy Academy’s target (2009-2010) 
	5.4

	John F. Kennedy Academy’s calculated TEI (2009-2010)
	6.0

	John F. Kennedy Academy’s target (2010-2011) 
	8.1

	John F. Kennedy Academy’s calculated TEI (2010-2011)
	6.6


Several factors have impacted the school’s ability to meet the TEI target of 8.1 years:

· In fully implementing the Class Size Reduction (CSR) Requirement, the school has recruited new teachers some of which have less experience. This has a negative effect on the teacher experience average.  In taking the necessary steps to meet the CSR requirement, John F. Kennedy Academy has created difficulties in meeting the TEI requirement.

· The teacher transfer articles of our collective bargaining agreement limit teacher assignment options.  These articles make transferring teachers to John F. Kennedy Academy to meet the TEI target difficult. 

· Dinuba Unified has six schools that qualify as elementary schools and contributed to the District TEI.  Three of these schools or one half are QEIA schools. 

· The QEIA funding was uncertain for a significant portion of the 2009-2010 school year forcing a delay in the hiring process. 

· The District has provided retirement incentives to encourage experienced teachers to retire. 

· Since 2005-2006 the District has experienced a number of retirements and change in status that has reduced our teacher experience value. If we calculate the District TEI value today for all our elementary schools, using the same calculation model, we would have a value of 7.79.  [Attachment A]      jb 6/2/11
The combination of new hires at John F. Kennedy Academy, difficulties in transferring experienced teachers, as well as retirements, has made it a challenge to meet the TEI requirement. 

John F. Kennedy Academy has substantially met the following requirements at the previous benchmark years:

· Met the class size reduction requirements for full implementation 2010-2011.

· Teachers that are highly qualified as defined by federal requirements teach all classes. (100%)

· Forty hours of professional development provided to teachers. (100%)

· Professional development provided to paraprofessionals. 

· Met all the requirements for the Williams settlement.

· Exceeded the API growth targets for the school averaged over the past three years
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7. Desired outcome/rationale (Continued)
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	Year
	Growth Target
	Growth

	2007-2008
	8
	46

	2008-2009
	5
	-7

	2009-2010
	5
	27

	
	Average
	22


The QEIA grant has provided the resources that have reduced class sizes, provided professional development to improve instruction, repaired facilities and increased student learning evidenced by an average API growth of 22 points.  John F. Kennedy Academy has made improvement with the implementation of the QEIA grant.  The method of calculating TEI is a barrier for the school making the TEI target goal of 8.1 in the 2010-2011 [Attachment B] school year and John F. Kennedy is requesting a waiver of the TEI requirement for the 2010-2011 school year.  John F. Kennedy Academy is projected to meet all the other QEIA stipulations for the 2010-2011 school year.

                                                 Jb 6/2/11
.  

