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LAUSD’s Goals: The Performance Meter -ﬂ'
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100% Graduation
— 4-year cohort graduation rate

% of students on-track for
meeting A-G requirements

Proficiency for All

ELA % Proficient and Advanced

Math % Proficient and
Advanced

3"d grade Proficiency Rate in
ELA

Proficiency in Algebra
Reclassification Rates

100% Attendance

— % of students with 96% or
higher attendance

— % of staff with 96% or higher
attendance

Parent and Community
Engagement

— % of parents who talk with the
teacher about their child’s
schoolwork

— Parent participation in the
School Experience Surveys

School Safety

— Instructional days lost to
suspension

— Percentage of students who
feel safe on school grounds


Presenter
Presentation Notes
Before details about school review, I want to provide a larger context.
LAUSD has set goals in 5 areas, noted in orange
This “Performance Meter” demonstrates both what we hope to achieve and the metrics we are using to track progress 
We have set ambitious and realistic goals in each of these areas
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OVERARCHING BELIEF
O —

To set and reach our goals, we believe that we must track
progress along quantitative and qualitative dimensions

Set Goals Track ey Determine

(Performance
Meter)

Appropriate

Progress Challenges Interventions



Presenter
Presentation Notes
School improvement is complex work we need to use ALL available information sources (both quantitative and qualitative) to determine 
how schools are doing
what support they need, and 
additional interventions that may be necessary
Further, as a district, we can better understand what is working and why, and what is not working.



®)

QUANTITATIVE

w
=
<
<
=
=
<
)
o

School
Performance
Framework

School Review

i
How Do We Evaluate Schools and Classrooms? ‘Em"
S

SCHOOL LEVEL CLASSROOM LEVEL

Student
Performance
Outcomes

Teaching and
Learning
Framework


Presenter
Presentation Notes
We collect quantitative and qualitative data at the school-level and the classroom-level 
This slide shows a snapshot of the processes and frameworks that we use to look at progress, and determine next steps at each level
To summarize at the school level 
The School Performance Framework is our quantitative review
School Review process is our qualitative review
To summarize at the classroom level
Student performance outcomes (using AGT) is our quantitative measure
Teaching and Learning Framework Rubric is our qualitative measure
Overall, we are trying to identify schools and classrooms that need support and intervention, and have data to inform solutions and next steps.
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THE SCHOOL PERFORMANCE FRAMEWORK:
Quantitative, School-Level


Presenter
Presentation Notes
First, let’s take a look at the School Performance Framework—our quantitative, school-level measure


Purpose of the School Performance Framework (SPF) -ﬂ'

The SPF identifies and tracks individual school metrics based on
our Performance Meter goals. It does so in order to:

e |llustrate true academic performance gains for individual schools
* Provide a holistic overview of performance for all schools,

e |dentify and tier schools according to Performance Meter Status
Metrics and the Academic Growth over Time measure (for elementary
and middle schools)


Presenter
Presentation Notes
The school performance framework provides quantitative data about school-level performance.  
It provides an objective assessment of school performance, giving the district, school and the public a sense of how well a school is doing.
It is aligned with our performance meter goals
It helps us see how well our schools are doing in relationship to our district goals
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School Performance Framework (cont’d)

Schools can earn one of five final SPF classifications:
— Excelling
— Achieving
— Service and Support
— Watch
— Focus

Final classifications are assigned using absolute performance metrics and
growth (AGT)

— ELA CST % Proficient or Advanced

— ELA CST % FBB or BB

— Math CST % Proficient or Advanced

— Math CST % FBB or BB

— 31 Grade ELA % Proficient or Advanced

— Percentage of Students with 96% of Higher Attendance
— Percentage of Students Suspended


Presenter
Presentation Notes
We use the framework to sort schools into five classifications (Excelling, Achieving, Service and Support, Watch and Focus)
The classifications are determined based on both status and growth metrics
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THE SCHOOL REVIEW PROCESS:
Qualitative, School-Level


Presenter
Presentation Notes
We also collect and review school-level qualitative data through the School Review Process
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Purpose of School Review

* Provide a structure for schools to review data,
implement strategies, assess progress & adopt mid-
course corrections

e To support school sites’ communication with central
such that central has a substantive understanding of
school successes, challenges, and needed interventions

* To ensure school-site stakeholders take ownership of
the school improvement process


Presenter
Presentation Notes
(read through the slide)


Process Overview: Who does School Review ‘Em

Apply School Performance Framework
Sort schools into 5 tiers based on performance

Public School Choice Process

|¢

Lowest tier (focus) schools go through PSC Process

School Review Process

|¢

PSC schools must engage in school review

A 4

District reviews quantitative (SPF and SPSA performance) and qualitative (school
review) outcomes to determine next steps
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Presentation Notes
Let’s draw the connection between the school performance framework and the qualitative school review process.

As I’ve mentioned, we use the quantitative data to sort schools based on performance.  

We then have the lowest tier of schools undergo a competitive planning process that engages the community (Public School Choice)

Once we select the design teams with the best plan, they are held accountable through the SPF, as well as school review.

School review is being piloted through our PSC schools and we are planning to scale it up 
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School Review: What is involved at the school site?i.,,‘,m

School Teams:

* Reflect on progress
e QObserve classrooms

 Conduct focus groups with parents, teachers and
students

e Debrief observations, build commendations &
recommendations, and draft reports

e Submit reports to Central
e Debrief with Central


Presenter
Presentation Notes
The process asks schools to:
Build their own review teams of teachers, students, parents, community members and classified staff/administrators plus a central representative
Observe classrooms
Conduct stakeholder focus groups
Debrief observations and data
Draft and submit reports
Debrief with central




School Review: What is involved at the District? 'm'

e Train school teams in School Review

 Send a representative from Central to serve on
school teams

* Review reports

e Debrief with schools and communicates next
steps


Presenter
Presentation Notes
The district:
Trains school teams in the process providing tools, exemplar reports, and an overview of the process
Provides a representative from Central to serve on teams
Reviews reports
Debriefs with schools


What Do Schools Assess?
.S
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Presentation Notes
What are schools assessing in these reviews?

This shows the intersection of three key factors in school success: 
Focus on academic achievement
Culture and infrastructure that supports achievement
Leadership that supports achievement

We’ve developed a corresponding rubric based on research and national models of qualitative review (WASC, Cambridge Review, Florida model)

School teams use the rubric to observe classrooms, and analyze focus group data.  

They ultimately develop recommendations, commendations, and re-affirm or “tweak” goals and action steps based on their findings.




School Site Outcomes & Benefits of School Review ‘m'

“..different perspectives were valuable
and informative. The diversity of roles
within our group enhanced the
experience”

e Build community and
joint ownership of school

iImprovement

“The classroom observations were an

. excellent way to gauge school progress,
* Review progress and assess student learning, and look at the

determine effectiveness  quality of instruction”

of strategies
“Examining our school through the lens of

the rubric added clarity to the plans for
e Reinforce and revise progress that will guide us through our

goals and strategic plan ~ firstyear.


Presenter
Presentation Notes
The School Review processes presents benefits at the school level and the district level 

(Read through the benefits on the left)

The quotes on the right are pulled directly out of school review reports we have received.


District’s Benefits and Outcomes of School Review ‘m'

e Access to qualitative information to determine
the nature of a school’s challenges, needed
interventions, or successes.

 Review and address common challenges
across schools


Presenter
Presentation Notes
The district also benefits from school reviews (review slide contents)


EDUCATOR GROWTH AND DEVEOPMENT CYCLE,
& TEACHING AND LEARNING FRAMEWORK:

Qualitative and Quantitative, Classroom-Level


Presenter
Presentation Notes
Not only do we engage in qualitative and quantitative review at the school level, we also look at the classroom level via our Teaching and Learning Framework, and Educator Growth and Development Cycle


Formal
Observation #1 :

Self-Assessment,
Lesson Design,
Observation, &

Individual Growth

Plan

Differentiated
Support and

Development Teacher

Growth &
Development
Cycle

Review of
Evidence and
Assessment:

Observation and
Student
Outcomes
Evidence

Informal
Observation
Cycle:

Unannounced
Observations &
Individual Growth
Plan

Formal
Observation #
2:

Lesson Design,
Observation, &
Individual
Growth Plan
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Presentation Notes
This image shows the development cycle, and broadly demonstrates how we integrate qualitative and quantitative review into the process.


LAUSD’s Proposed

Multiple Measures for Teaching & Learning

Instructional Practice

Examples of evidence: Observation Cycle, Professional
Conversations,
Teacher Artifacts

Stakeholder

R i Contributions to Contributions to
Satisfaction

School Community Student Learning

Outcomes
Examples of

evidence:

Parent Surveys Admin Review AGT, Other Student
Student Surveys Learning Outcomes

Examples of

Teaching & Learning Framework
A common foundation for effective teaching

evidence: Examples of evidence:

Support &
Development

Individual
Growth Plan

18


Presenter
Presentation Notes
As you can see, our teaching and learning framework includes multiple measures 
We continue to build stronger alignment across our evaluation systems, there are evident themes and data sources across our systems, that point to a common methodology.
Note that AGT also shows up here as it does in the SPF
Note that parent and student opinions are incorporated, as they are in school review
Note that classroom observations show up here, as they do in school reviews



Summary

...then we will impact school

performance by...

Establish criteria,
and collect &
review quantitative
school level and
classroom level
data

determining

Establish criteria,
and collect &
review qualitative
school level and
classroom level
data

Qualitative determining

Review

Gauging progress,

interventions, &
celebrating success

= YL

Gauging progress,

interventions, &
celebrating success

...and we will work towards
reaching our achievement

100% Graduation
Proficiency for All
100% attendance

Parent and
Community
Engagement

. School Safety
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Presentation Notes
(LAST SLIDE)
As you can see, School Review is piece of a larger, synergistic system of review that we continue to build at LAUSD.

Each piece of our system provides essential information that we use to inform our next move, and work toward achieving our goals.
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