saftib-csd-may17item04

Page 5 of 5

	California Department of Education
Executive Office
SBE-003 (REV. 09/2011)

saftib-csd-may17item04
	ITEM #21 

	[image: image1.png]





             
	CALIFORNIA STATE BOARD OF EDUCATION
MAY 2017 AGENDA

	SUBJECT

Paramount Collegiate Academy: Consider a material revision of the Charter to reduce total projected enrollment from the original proposed enrollment plan of 800 pupils to 140 pupils, in grade six through grade twelve by 2019–20.
	
	Action

	
	
	Information

	
	
	Public Hearing


SUMMARY OF THE ISSUE(S)

Paramount Collegiate Academy (PCA), a State Board of Education (SBE)-authorized charter school, requests a material revision of its charter to change the five-year enrollment plan from the original PCA petition. PCA proposes to reduce projected enrollment from 525 pupils to 100 pupils in grade six through grade eleven in the third year of operation, 2017–18; from 725 pupils to 120 pupils in grade six through grade twelve in 2018–19; and from 800 pupils to 140 pupils in grade six through grade twelve in 2019–20. The meeting notice for the SBE Advisory Commission on Charter Schools (ACCS) agenda is located at http://www.cde.ca.gov/be/cc/cs/accsnotice040517.asp.
RECOMMENDATION
The California Department of Education (CDE) recommends that the SBE hold a public hearing regarding the petition, and thereafter approve, with three technical amendments, the request for a material revision of the PCA charter to reduce projected enrollment from the original enrollment plan of 800 pupils to 140 pupils, in grade six through grade twelve by 2019–20. (Attachment 1 of Agenda Item 08 on the ACCS 
April 5, 2017, Meeting Notice on the SBE ACCS Web page located at http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a1.doc).
Advisory Commission on Charter Schools

The ACCS considered the PCA material revision at its April 5, 2017, meeting. The ACCS voted to approve the CDE staff recommendation that the SBE approve the PCA material revision with three technical amendments as proposed by the CDE. The motion passed unanimously.
BRIEF HISTORY OF KEY ISSUES
PCA has been an SBE-authorized charter school, located in Sacramento, since July 1, 2015. On May 6, 2015, the SBE approved the PCA charter petition for a five-year term opening with 200 pupils in grade six through grade nine and adding an additional grade level each year to expand to 800 pupils in grade six through grade twelve by 2019–20. 

PCA is requesting a material revision to change the enrollment plan to reduce projected enrollment to serve 100 pupils in grade six through grade eleven in the third year of operation, 2017–18; 120 pupils in grade six through grade twelve in 2018–19; and 140 pupils in grade six through grade twelve by 2019–20.
Background

PCA’s educational program proposes to implement an educational model that emphasizes integrated Science, Technology, Engineering, Arts, and Mathematics curriculum and project-based learning within interdisciplinary themes of global awareness, financial, economic, business, and entrepreneurial literacy. Additionally, civic, health, and environmental literacy are taught in a collaborative and equitable approach to educating pupils. 
PCA’s original petition was budgeted to begin its first year of operation, fiscal year (FY) 2015–16, with 200 pupils; however, PCA began instruction with a total enrollment of 56 pupils, representing a decline of 72 percent. By March 15, 2016, PCA’s second interim report reported current enrollment at 61 pupils and projected an ending fund balance of $9,688 with 0.84 percent reserves. 

As a result of the significant decline in PCA’s current and projected enrollment, the CDE issued a letter of fiscal concern dated April 19, 2016, requiring PCA to submit a material revision to the PCA petition revising its multi-year budget and cash flow statements to align with the lower pupil enrollment. In addition, the material revision must address the proposed actions that the PCA Board will undertake to ensure pupil enrollment growth. 

The CDE received PCA’s request for a material revision on November 1, 2016. In considering the PCA petition, the CDE reviewed the following:

· The PCA petition and appendices, Attachments 3 and 5 of Agenda Item 08 on the ACCS April 5, 2017, Meeting Notice on the SBE ACCS Web page located at
http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a3.pdf and
http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a5.pdf.

· Educational and demographic data of schools where pupils would otherwise be required to attend, Attachment 2 of Agenda Item 08 on the ACCS April 5, 2017, Meeting Notice on the SBE ACCS Web page located at http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a2.pdf. 
· The PCA budget and financial projections, Attachment 4 of Agenda Item 08 on the ACCS April 5, 2017, Meeting Notice on the SBE ACCS Web page located at http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a4.pdf. 
Recruitment and Outreach Plan

As part of the material revision reflecting changes to Element 7–Racial and Ethnic Balance, the PCA petition states that PCA has made pupil enrollment and recruitment its number one priority, that PCA is now partnering with the California Charter Schools Association (CCSA) to successfully address enrollment growth through its multi-faceted recruitment and outreach plan that includes the following areas of emphasis: (1) Partnering with CCSA’s Parent Organizer to build PCA’s capacity to train PCA parent volunteers to recruit new pupils; (2) broad-reaching advertising; (3) PCA tours and visitations; (4) PCA community activities showcasing PCA’s unique Science Technology Engineering, Arts, and Math program; and (5) parent information meetings and workshops. The PCA petition states that CCSA has organized parent meetings focused on utilizing current PCA parents to recruit new pupils, will continue to hold community events that showcase the PCA academic program, is working on a housing development office to recruit new pupils, and has formed partnerships with two other kindergarten through grade eight charter schools to offer a charter high school matriculation for grade nine through grade twelve pupils. 

Additionally, the petition states that the PCA recruitment program includes, but is not necessarily limited to (Attachment 3 of Agenda Item 08 on the ACCS April 5, 2017, Meeting Notice on the SBE ACCS Web page located at

http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a3.pdf): 
· Expansion of the PCA Web site

· PCA Facebook, LinkedIn, and Pinterest Web sites

· Development of advertising and promotional materials, such as brochures, flyers, advertisements, and media press kits in English as well as other major languages, as necessary (e.g. Spanish, Russian)

· Send out mass postcard mailings to local neighborhoods of: Carmichael, Orangevale, Sacramento, North Highlands, West Roseville, Citrus Heights, Antelope, West Sacramento, and Folsom 

· Visits to libraries, community centers, religious organizations, Chambers of Commerce, and community organizations throughout the Carmichael, Orangevale, Sacramento, North Highlands, Antelope, West Roseville, Citrus Heights, and Folsom areas to promote PCA and its unique instructional model

· Create and operate information booths and distribute PCA information packets at community events, community centers, local businesses, libraries, social service agencies, faith-based organizations, farmer’s markets, grocery stores, and shopping centers to promote the school and meet prospective pupils and their families

· Create and broadcast radio advertisements for PCA enrollment via Education Media Foundation Broadcasting 

· Leaflet and flyer distributions and posting in neighborhoods

· Distribute PCA promotional materials to local businesses, libraries, and Family Resource Centers in the Carmichael and Arden Arcade areas

· Create PCA advertisements to be broadcast at local cinemas and theatres 

· Create PCA advertisements for local newspapers

· Advertise and hold Parent Information Meetings at local community centers and libraries, upon authorization
Budget

The material revision proposes a reduction to total projected enrollment from the original petition:

	Fiscal Year
	Proposed Enrollment

 Original*
	Proposed Enrollment Material Revision*
	Difference

Increase/(Decrease)

	2015–16
	200
	NA
	NA

	2016–17
	350
	82
	(268)

	2017–18
	525
	100
	(425)

	2018–19
	725
	120
	(605)

	2019–20
	800
	140
	(660)


NA = Not Applicable

*PCA will offer grade six through grade ten in 2016–17; grade six through grade eleven in 2017–18; grade six through grade twelve in 2018–19 and 2019–20
PCA ended FY 2015–16 with a negative ending fund balance of $130,895 that was carried forward to FY 2016–17. PCA has revised its current expenditures in response to the decline in revenues due to the lower enrollment. This includes adjustments to salaries, benefits, and professional consulting services. To cover monthly negative cash flow, PCA received a low-interest, five-year loan. Both the loan proceeds and annual repayments have been included in PCA’s revised financial plan.

The multi-year budget submitted by PCA with the material revision includes reduced revenues and expenditures across all years. PCA is projecting a modest growth in enrollment of 20 pupils each year through FY 2019–20, which will increase Local Control Funding Formula revenues accordingly. PCA is also projecting expenditure reductions to salaries and benefits, books and supplies, and services and other operating expenses. 

The CDE finds the PCA adjusted multi-year financial plan to be reasonably sufficient as the charter school begins to rebuild its reserves in FY 2017–18. 

Summary

Pursuant to California Education Code (EC) Section 47607(a)(2), a material revision to a charter petition is governed by the standards and criteria in EC Section 47605, which includes, but is not limited to, providing a reasonably comprehensive description of multiple required elements. The CDE finds that the PCA petition does provide a reasonably comprehensive description for most of the required elements; however, technical amendments are required for three elements, Attachment 1 of Agenda Item 08 on the ACCS April 5, 2017, Meeting Notice on the SBE ACCS Web page located at

http://www.cde.ca.gov/be/cc/cs/documents/accs-apr17item04a1.doc. These amendments strengthen or clarify elements for monitoring and accountability purposes.

The CDE finds that the PCA material revision to the PCA charter petition meets the standards and criteria in EC Section 47605 with the required technical amendments.
SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION
Currently, 30 charter schools operate under SBE authorization as follows:
· One statewide benefit charter, operating a total of six sites
· Seven districtwide charters, operating a total of 10 sites
· Twenty-two charter schools, authorized on appeal after local or county denial
The SBE delegates oversight duties of the districtwide charters to the county office of education of the county in which the districtwide charter is located. The SBE delegates oversight duties of the remaining charter schools to the CDE.

FISCAL ANALYSIS (AS APPROPRIATE)
As an SBE-authorized charter school, the CDE would receive approximately one percent of the PCA Local Control Funding Formula funds received for CDE oversight activities. However, no additional resources are allocated to the CDE for oversight.

ATTACHMENT(S)
None.
4/18/2017 9:08 AM

