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MEMORANDUM
DATE:	October 17, 2025
TO:	MEMBERS, State Board of Education
FROM:	TONY THURMOND, State Superintendent of Public Instruction
SUBJECT:	Career Technical Education Model Curriculum Standards Update
Summary of Key Issues
The purpose of this memorandum is to provide the State Board of Education (SBE) with an update on the progress of the Career Technical Education (CTE) Model Curriculum Standards (MCS).
The CTE MCS are being updated to reflect current needs, as the last revision took place in January 2013. The CTE MCS update responds to California's substantial growth in CTE enrollment, approximately 200,000 additional students between 2012 and 2025, and aligns with the state's strategic priorities outlined in the Governor's Master Plan for Career Education.
California, like most states, has been a member of Advance CTE for decades. Advance CTE was established over 100 years ago and is the longest-standing national non-profit organization that represents state CTE Directors and leaders of CTE. Advance CTE also supports state CTE Directors and leaders with adhering to the federal Carl D. Perkins Career and Technical Education Act, reauthorized in 2018 to the Strengthening Career and Technical Education for the 21st Century Act (Perkins V) regulations.
Advance CTE launched its reimagined Career Clusters® Framework (Framework) in October 2024, following a two-year initiative called Advancing the Framework. This update was driven by the need to reflect the rapidly changing world of work and better prepare learners for emerging careers and lifelong success. The reimagined Framework includes:
· 12 Career-Ready Practices to ensure every program includes essential life and career skills.
· 5 Cluster Groupings aligned to the purpose and impact of careers.
· 3 Cross-Cutting Clusters (e.g., Digital Technology, Marketing and Sales, Management and Entrepreneurship) that intersect with all other clusters.
· 14 Career Clusters and 72 Sub-Clusters as the primary organizing structures.
These updates aim to break down silos between disciplines; reflect modern sectors like robotics, clean energy, and Artificial Intelligence; provide flexibility for future workforce needs; and align more closely with industry hiring practices and educational goals.
California has decided to align to the Framework for the following reasons.
· Industry Alignment: The Framework was built with input from over 4,000 professionals, including employers, educators, and policymakers, ensuring relevance to real-world job markets.
· Consistency Across Systems: The Framework offers a shared language and structure for secondary, postsecondary, and workforce systems, making collaboration and data reporting more seamless.
· Career Exploration and Advising: The Framework supports personalized career pathways, helping students discover options aligned with their interests and values. A “choose your own adventure” approach.
· Federal Reporting Compliance: Starting this academic year for federal reporting, states are required to align their Perkins V data with the new Framework.
· Equity and Inclusion: The updated model is designed to be learner-centered and inclusive, helping all students, regardless of background, access high-quality career pathways.
Advance CTE’s Framework, transitioned from 15 industry sectors to 14 “industry-oriented, sector-specific Career Clusters defined by labor market information and industry sector research and validation”.[footnoteRef:2] The following table reflects the current 15 industry sectors used in California aligned to the new 14 Career Clusters. Italicized Carer Cluster names are indicative of repeated cluster names. [2: .	“Frequently Asked Questions: National Career Clusters Framework.” Advance CTE, 2023 Advance CTE: State Leaders Connecting Learning to Work, 26 Dec. 2024, http://www.careertech.org/resource/frequently-asked-questions-national-career-clusters-framework/.] 




	Current Industry Sector 
	NEW Career Cluster 

	1.	Agriculture and Natural Resource
	1.	Agriculture 

	2.	Arts, Media, and Entertainment
	2.	Arts, Entertainment, and Design

	3.	Building and Construction Trades
	3.	Construction

	4.	Business and Finance
	4.	Financial Services
5.	Management and Entrepreneurship

	5.	Education, Child Development, and Family Services
	6.	Education

	6.	Energy, Environment, and Utilities
	7.	Energy and Natural Resources

	7.	Engineering and Architecture
		Construction 
Advanced Manufacturing

	8.	Fashion and Interior Design
		Arts, Entertainment, and Design

	9.	Health Science and Medical Technology
	8.	Healthcare & Human Services

	10.	Hospitality, Tourism, and Recreation
	9.	Hospitality, Events, and Tourism

	11.	Information and Communication Technologies
	10.	Digital Technology

	12.	Manufacturing and Product Development
	11.	Advanced Manufacturing

	13.	Marketing, Sales, and Service
	12.	Marketing and Sales

	14.	Public Services
	13.	Public Service and Safety

	15.	Transportation
	14.	Supply Chain and Transportation


By aligning to the Framework, California CTE programs will use the same sector names and code sets[footnoteRef:3] used by the Bureau of Labor Statistics. This change will help streamline the connections to state and regional workforce priorities and simplify the collection of labor market information data for the purpose of identifying workforce needs within a specific region and designing pathways accordingly.  [3: .	Code sets include the O*Net Standard Occupational Classification (SOC) and the North American Industry Classification System (NAICS).] 

Multiple California grant programs, including the CTE Incentive Grant and the K-12 Strong Workforce Grant, require LEAs to align pathways with regional workforce priorities. The new framework will make it easier for schools to identify and highlight high-wage, high-demand careers across the state and in their regions. Additionally, the Framework allows for responsiveness to shifting industry priorities and enables a more efficient cyclical review process conducted by each cluster’s industry advisory group.
The CTE MCS supports the development of skills-based program design. This work is a timely reflection of the vision set forth in the Governor’s Master Plan for Career Education, ensuring that California’s K–12 CTE teachers are provided with updated instructional guidance, and students are well-prepared for the ever-evolving world of work. CDE is also working closely with the California Labor and Workforce Development Agency and the Chancellor’s Office for Community Colleges to ensure alignment and consideration with workforce and post-secondary priorities such as the California Skills Passport, Credit for Prior Learning, and Registered Apprenticeship expansion.
CTE MCS Update
The CDE’s Career and College Transition Division has been working closely with educators and industry interest holders to update the CTE MCS to ensure they are aligned with current workforce needs and high-quality instructional practices. The CDE will update all 14 Career Clusters. Given the time needed to establish sector-specific content writing teams, solicit public feedback, and consider and implement public input, the CDE is planning to update the CTE MCS in three phases. Phase One includes an update to Arts, Entertainment, and Design; Management and Entrepreneurship; and Marketing and Sales. Phase Two includes Digital Technology; Education; Energy and Natural Resources; Financial Services; Hospitality, Events, and Tourism; and Public Safety and Services. Phase Three includes Advanced Manufacturing; Agriculture; Construction; Healthcare and Human Services; and Supply Chain and Transportation. 
Phase One Update
Educators and industry representatives played a central role shaping the updated standards through their participation in sector-specific content writing teams and advisory groups. Phase One of the MCS update, which includes the Arts, Entertainment, and Design MCS, the Management and Entrepreneurship MCS, and the Marketing and Sales MCS, were released for public comment on August 11, 2025. The comment period was open for three weeks.
To ensure broad interest holder engagement, invitations to submit feedback were distributed via all CTE-related listservs managed by the CDE, with support from the Workforce Development Board, and other labor and CTE professionals. All public comments were reviewed and taken back to the content writing teams, where they informed final revisions to ensure the standards reflect the diverse input of educators, industry partners, and other key interest holders across California. The following table is a summary of public comments for the CTE MCS for Phase One.
	MCS
	Summary of Comments

	Arts, Entertainment, and Design
	· Broad Support & Clarity: Commentors found the standards clear and well-aligned with industry needs.
· Strong Structure: The framework’s organization—Career Ready, Cross-Pathway, and Pathway Standards—was praised for clarity and relevance.
· Industry Alignment: Inclusion of O*NET codes and project-based learning reflects real-world career pathways and workforce expectations.
· Suggestions for Improvement: Feedback focused on expanding Artificial Intelligence (AI) content, updating job codes, and adding specificity in areas like animation, fashion, and media production.
· Cross-Sector Relevance: Commentors emphasized the importance of interdisciplinary skills and supported the integration of Fashion & Interior Design into Arts, Entertainment, and Design.

	Management and Entrepreneurship
	· General Support & Clarity: Commentors found the standards clear and generally aligned with industry needs, though some felt alignment could be stronger.
· Modernization & Relevance: The standards reflect current trends like AI, digital collaboration, and entrepreneurship, with a focus on leadership and workforce readiness.
· Career Ready & Cross-Pathway Feedback: While praised for breadth, some felt the standards were too theoretical and lacked guidance for course structuring and real-world application.
· Pathway-Specific Gaps: Suggestions included adding hands-on business operations skills, financial literacy, global trade, and California-specific legal compliance.
· Need for Practical Integration: Commentors emphasized the importance of connecting standards to project-based learning (e.g., mock trials, MVP testing, business simulations).

	Marketing and Sales
	· General Support & Clarity: Commentors found the standards clear and generally aligned with industry needs, though some felt alignment could be stronger.
· Modernization & Relevance: The standards reflect current trends like AI, digital collaboration, and entrepreneurship, with a focus on leadership and workforce readiness.
· Career Ready & Cross-Pathway Feedback: While praised for breadth, some felt the standards were too theoretical and lacked guidance for course structuring and real-world application.
· Pathway-Specific Gaps: Suggestions included adding hands-on business operations skills, financial literacy, global trade, and California-specific legal compliance.
· Need for Practical Integration: Commentors emphasized the importance of connecting standards to project-based learning (e.g., mock trials, MVP testing, business simulations).


The majority of public comments received during the review process were incorporated into the revised standards. In cases where comments were not implemented, decisions were based on alignment with industry requirements, feasibility within the current framework, and/or the need to maintain consistency across programs.
Timeline
The following table shows the CDE’s revised timeline. This timeline revises the original timeline that was included as part of the June 2025 SBE information memo and subsequently presented at the July 2025 California Workforce Pathways Joint Advisory Committee. The revised timeline ensures staff have sufficient time to develop standards with professionalism, accuracy, and alignment to current educational and workforce priorities. Please note that the timeline has been updated to ensure CDE receives comprehensive input from both educators and industry sector interest holders for each CTE MCS. Additionally, the updated timeline allows for sufficient time to gather and incorporate feedback during the public comment period.
	Phase
	Timeline
	Project Work

	Phase One Planning
	January 2021 – March 2025
	Project Planning and Initiation
CDE Internal Workgroup: Alignment of California’s CTE programs with Advance CTE

	Phase One
	March – October 2025
	CTE MCS/Career Clusters:
· Arts, Entertainment, and Design
· Management and Entrepreneurship
· Marketing and Sales

	Phase One
	November 2025
	Phase One CTE MCS/Career Clusters Proposed for SBE Approval

	Phase Two
	July 2025 – October 2026
	CTE MCS/Career Clusters: 
· Digital Technology
· Education 
· Energy and Natural Resources
· Financial Services
· Hospitality, Events, and Tourism
· Public Safety and Services

	Phase Two
	November 2026
	Phase Two CTE MCS/Career Clusters Proposed for SBE Approval

	Phase Three
	July 2025 – October 2027
	CTE/MCS Career Clusters:
· Advanced Manufacturing 
· Agriculture 
· Construction 
· Healthcare and Human Services
· Supply Chain and Transportation

	Phase Three
	November 2027
	Phase Three CTE/MCS Career Clusters and Career Ready Standards Proposed for SBE Approval


Attachment(s)
· None
