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Financial Condition of
California State Board of Education-Authorized
Districtwide Charters — 2024—25 Second Interim

GOLD IN EDUCATION
Gayle Garbolino-Mojica
April 15, 2025 County Superintendent of Schoals
Ms. Kristin Wells, Superintendent
Ackerman Charter District
13777 Bowman Road
Auburn, CA 95603

RE: Fiscal Year 2024-2025 Second Interim

Dear Superintendent Wells,

In accordance with the provisions of Education Code Section 42131, a review of the Ackerman
Charter District’s Second Interim Report for fiscal year 2024-25 has been completed by the Placer
County Office of Education {PCOE). The District filed a Second Interim Report with a positive
certification. Our analysis of the data provided indicates the District should be able to meet its
financial obligations for the current and two subsequent years. We therefore concur with the
District's positive certification and offer the following comments:

Current and Multi Year Expenditures Exceed Income (Deficit Spending)

The District is projecting unrestricted deficit spending of ($567,088) in FY 2024-25, (262,218} in FY
2025-26, and ($105,166) in FY 2026-27. The District has indicated that the current year deficit
includes the planned spend down of assigned fund balances for a solar project. The District should
continue to monitor its budget deficit and adjust its future spending plans in order to maintain
positive fund balances and adequate reserves.

Enrollment and Attendance

The District’s enrollment has increased 0.5% from FY 2023-24 to FY 2024-25 and is expected to
remain flat in the second and third year of the projection. Additionally, the District projects an
increase in the ADA-to-enroilment rate from 94.81% in FY 2023-24 to nearly 96% in the current and
subsequent years. Staff has indicated-that this change in benchmark is due to the implementation
of specific initiatives to increase attendance. We recommend that the District continues to closely
monitor its enrollment and attendance rates in the event that the actual rates fall short of

projections.

We appreciate the efforts of the District staff in preparing and submitting the Second Interim
Report. A duplicate original of this letter is being sent to the Board President. Please feel free to
contact me or Martin Fregoso at (530) 889-5920 should you have any questions or concerns about

PCQE’s review of the District’s interim repart.

Yours in education,

(..

GAYLE GARBOL NO-MOJICA
PLACER CO SUPERINTENDENT OF SCHOOLS
GGM/jk

C: Ann Corcoran

Placer County Office of Education 1400 W. Stanford Ranch Rd, Rocklin, CA 95765
P 530.889.8020 - F 866.840.2941 - www.placercoe.org

e
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Alvina Elementary
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April 25, 2025

Mr. Richard Gonzales

Board President

Alvina Elementary School District
295 W. Saginaw

Caruthers, CA 93609

Subject;___ 2024-25 Second Interim Report Certification
Dear Mr. Gonzales:

The Fresno County Superintendent of Schools” (County Superintendent’s) District Financial Services
Department has reviewed the Alvina Elementary School District’s (District’s) 2024-25 Second Interim
Report in accordance with State Criteria and Standards and has reported its findings to the County
Superintendent. Based upon this review, the County Superintendent has concurred with the District’s
POSITIVE CERTIFICATION! and has reported her findings to the California Department of Education
and the State Controller’s Office. A “Positive Certification™ indicates that, based on current projections,
the District “will meet its financial obligations for the current fiscal year and subsequent two fiscal years”
(Education Code Section [ECS]42131(a)(1)). The County Superintendent’s concurrence with the District’s
Positive Certification is based on the information available at the time the District certified its Second
Interim Report and may not be indicative of the District’s current fiscal position.
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Commencing with budgets adopted for the 2015-16 fiscal year, the governing board
of a school district that proposes to adopt a budget, or revise a budget pursuant to
subdivision (e), that includes a combined assigned and unassigned ending fund
balance in excess of the minimum recommended reserve for economic uncertainties
adopted by the state board pursuant to subdivision (a) of Section 33128, shall, at the
public hearing held pursuant to paragraph (1), provide all of the following for public
review and discussion:

(i) The minimum recommended reserve for economic uncertainties for each fiscal
vear identified in the budget.

fiscal year identified in the budget.

(iii) A statement of reasons that substantiates the need for an assigned and
unassigned ending fund balance that is in excess of the minimum recommended
reserve for economic uncertainties for each fiscal year that the school district
identifies an assigned and unassigned ending fund balance that is in excess of the
minimum recommended reserve for ecomomic uncertainties, as identified
pursuant to clause (ii).

We have posted a “Sample Template for Statement of Reasons for Excess Reserves” form on our website
(http://dfs.fcoe.org/resources) for vour use in making the necessary disclosures at vour budget adoption
public hearing, if applicable. Please contact your District Financial Services Supervisor at (559) 265-3021
if you have any questions about these new disclosure requirements.
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IV. CASH MANAGEMENT

Cash management is a critical component of financial planning in a school district. As the federal relief
dollars expire cash flow monitoring will become more critical for school districts. Districts with healthy
fund balances and reserves may experience periodic operating cash shortages. The District should monitor
its cash flow continually and plan for short-term interfund or other borrowing options if necessary, to meet
operational needs. The District should also ensure that any temporary interfund loans are repaid in
accordance with ECS 42603.

V. NON-VOTER APPROVED DEBT

Pursuant to ECS 17150.1, school districts must disclose information related to non-voter approved debt
when that debt is secured by real property. The disclosure must be made to the County Superintendent and
the County Auditor at least 30 days prior to Board approval of the debt.

The County Superintendent has prepared a “Disclosure of Non-Voter Approved Debt” form to assist you
in meeting the disclosure requirements. The “Disclosure” form, as well as an Excel workbook prepared by
the Fiscal Crisis & Management Assistance Team (FCMAT), have been posted here:
http://dfs.fcoe.org/resources. If your District plans to issue non-voter approved debt (including Bond-
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Anticipation Notes or “BANs”), please submit the County Superintendent’s disclosure form to this office
and to the County Auditor. (The FCMAT worksheet may be helpful to you but is optional.)

VI COLLECTIVE BARGAINING

Government Code Section [GCS] 3547.5 requires public disclosure of fiscal information related to a
collective bargaining agreement, before a district enters into the agreement. This disclosure includes,
but is not limited to, the costs that would be incurred by the district under the agreement for the current and
subsequent fiscal years. This requirement applies whether a district is negotiating for salary and benefit
increases Or concessions.

GCS 3547.5 also requires the district superintendent and the chief business officer to certify that the costs
incurred by the district can be met during the complete term of the agreement. The certification must
include any budget revisions necessary to meet the cost of the agreement in each year of its term. The code
further specifies that if the budget revisions are not made, the County Superintendent is required to declare
the district as qualified or negative at the next interim reporting period.

Per ECS 42142, within 45 days of adopting a collective bargaining agreement, the superintendent of the
school district shall forward to the county superintendent of schools any revisions to the district’s current
year budget that are necessary to fulfill the terms of that agreement. Any additional costs that may result
from the agreement must also be reflected in the district’s interim fiscal reports and multiyear fiscal
projections.

If you have settled with your bargaining units since the Second Interim reporting period, please submit the
Disclosure of Collective Bargaining Agreement worksheet (available for download at
http://dfs.fcoe.org/resources) to our office, along with supporting documents (e.g., copies of Board approval
documents showing key terms of the agreement(s) or similar documents) that can be used in our analysis
of the fiscal impact of the agreements. Any necessary budget revisions should also be submitted.

Sincerely,

Gabriel Halls, Senior Director
District Financial Services

c: Dr. Michele Cantwell-Copher, Superintendent, FCSS
Kevin Otto, Deputy Superintendent/CFO, FCSS
Mike Iribarren, Superintendent, AESD
Kathy Bagwell, Finance Officer, AESD
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Hickman Community Charter
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Island Union Elementary
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Kings River-Hardwick Union
Elementary
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Kingsburg Elementary Charter
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April 25, 2025

Ms. Constance Lunde

Board President

Kingsburg Elementary Charter School District
1310 Stroud Avenue

Kingsburg, CA 93631

Subject:  2024-25 Second Interim Report Certification
Dear Ms. Lunde:

The Fresno County Superintendent of Schools’ (County Superintendent’s) District Financial Services
Department has reviewed the Kingsburg Elementary Charter School District’s (District’s) 2024-25 Second
Interim Report in accordance with State Criteria and Standards and has reported its findings to the County
Superintendent. Based upon this review, the County Superintendent has concurred with the District’s
POSITIVE CERTIFICATION! and has reported her findings to the California Department of Education
and the State Controller’s Office. A “Positive Certification™ indicates that, based on current projections,
the District “will meet its financial obligations for the current fiscal year and subsequent two fiscal years”
(Education Code Section [ECS]42131(a)(1)). The County Superintendent’s concurrence with the District’s
Positive Certification is based on the information available at the time the District certified its Second
Interim Report and may not be indicative of the District’s current fiscal position.

Additional information regarding 2025-26 Budgets, Local Control and Accountability Plans, cash
management, non-voter-approved debt, and collective bargaining is provided below.

L 2025-26 BUDGETS — REMINDER REGARDING DISCLOSURE REQUIREMENTS AT
BUDGET PUBLIC HEARING

Senate Bill 858 (June 2014) included language that affects annual disclosure of district reserves greater
the state school reserve established by Proposition 2. Senate Bill 751 (October 2017) amended the law to
activate the reserve cap in the fiscal year immediately after a fiscal year in which the amount of money in
the Public School System Stabilization Account is equal to or exceeds 3% of the combined total of General
Fund revenues. This law is NOT in effect for the 2025-26 fiscal year. However, the requirement to
disclose information regarding reserves greater than the minimum standard remains in effect for the 2025-
26 budget adoption hearings. ECS 42127(a)(2)(B) states that:

I A “Positive” certification indicates that a district will meet its financial obligations for the current fiscal year and subsequent two
fiscal years. A “Qualified” certification indicates that a district may not meet its financial obligations for the current fiscal year or

two subsequent fiscal years. A “Negative” certification will be assigned to any district that will be unable to meet its financial
obligations for the remainder of the fiscal year or the subsequent fiscal year (ECS 42131(a)(1)).

Fresno County Office of Education
1111 Van Ness Avenue « Fresno, California 93721
(559) 265-3000 « www.fcoe.org
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Commencing with budgets adopted for the 2015-16 fiscal year, the governing board
of a school district that proposes to adopt a budget, or revise a budget pursuant to
subdivision (e), that includes a combined assigned and unassigned ending fund
balance in excess of the minimum recommended reserve for economic uncertainties
adopted by the state board pursuant to subdivision (a) of Section 33128, shall, at the
public hearing held pursuant to paragraph (1), provide all of the following for public
review and discussion:

(i) The minimum recommended reserve for economic uncertainties for each fiscal
vear identified in the budget.

fiscal year identified in the budget.

(iii) A statement of reasons that substantiates the need for an assigned and
unassigned ending fund balance that is in excess of the minimum recommended
reserve for economic uncertainties for each fiscal vear that the school district
identifies an assigned and unassigned ending fund balance that is in excess of the
minimum recommended reserve for economic uncertainties, as identified
pursuant to clause (ii).

We have posted a “Sample Template for Statement of Reasons for Excess Reserves™ form on our website
(http://dfs.fcoe.org/resources) for vour use in making the necessary disclosures at vour budget adoption
public hearing,. if applicable. Please contact your District Financial Services Supervisor at (559) 265-3021
if you have any questions about these new disclosure requirements.
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IV. CASH MANAGEMENT

Cash management is a critical component of financial planning in a school district. As the federal relief
dollars expire cash flow monitoring will become more critical for school districts. Districts with healthy
fund balances and reserves may experience periodic operating cash shortages. The District should monitor
its cash flow continually and plan for short-term interfund or other borrowing options if necessary, to meet
operational needs. The District should also ensure that any temporary interfund loans are repaid in
accordance with ECS 42603.

V. NON-VOTER APPROVED DEBT

Pursuant to ECS 17150.1, school districts must disclose information related to non-voter approved debt
when that debt is secured by real property. The disclosure must be made to the County Superintendent and
the County Auditor at least 30 days prior to Board approval of the debt.

The County Superintendent has prepared a “Disclosure of Non-Voter Approved Debt” form to assist you
in meeting the disclosure requirements. The “Disclosure” form, as well as an Excel workbook prepared by
the Fiscal Crisis & Management Assistance Team (FCMAT), have been posted here:
http://dfs.fcoe.org/resources. If your District plans to issue non-voter approved debt (including Bond-
Anticipation Notes or “BANs"), please submit the County Superintendent’s disclosure form to this office
and to the County Auditor. (The FCMAT worksheet may be helpful to you but is optional.)
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VI. COLLECTIVE BARGAINING

Government Code Section [GCS] 3547.5 requires public disclosure of fiscal information related to a
collective bargaining agreement, before a district enters into the agreement. This disclosure includes,
but is not limited to, the costs that would be incurred by the district under the agreement for the current and
subsequent fiscal years. This requirement applies whether a district is negotiating for salary and benefit
increases or concessions.

GCS 3547.5 also requires the district superintendent and the chief business officer to certify that the costs
incurred by the district can be met during the complete term of the agreement. The certification must
include any budget revisions necessary to meet the cost of the agreement in each year of its term. The code
further specifies that if the budget revisions are not made, the County Superintendent is required to declare
the district as qualified or negative at the next interim reporting period.

Per ECS 42142, within 45 days of adopting a collective bargaining agreement, the superintendent of the
school district shall forward to the county superintendent of schools any revisions to the district’s current
year budget that are necessary to fulfill the terms of that agreement. Any additional costs that may result
from the agreement must also be reflected in the district’s interim fiscal reports and multiyear fiscal
projections.

If you have settled with your bargaining units since the Second Interim reporting period, please submit the
Disclosure of Collective Bargaining Agreement worksheet (available for download at
http://dfs.fcoe.org/resources) to our office, along with supporting documents (e.g., copies of Board approval
documents showing key terms of the agreement(s) or similar documents) that can be used in our analysis
of the fiscal impact of the agreements. Any necessary budget revisions should also be submitted.

Sincerely,

Gabriel Halls, Senior Director
District Financial Services

c: Dr. Michele Cantwell-Copher, Superintendent, FCSS
Kevin Otto, Deputy Superintendent/CFO, FCSS
Wesley Sever, Ed.D., Superintendent, KECSD
Bobby Rodriguez, CBO, KECSD
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Pioneer Union Elementary
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