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PERKINS PROGRAM MONITORING (PPM)
The accountability requirements of local educational agencies (LEAs) participating in the federal Perkins Act funding were significantly changed by the Carl D. Perkins Career and Technical Improvement Act of 2006 (Perkins IV) and the ensuing administrative guidelines issued by the U.S. Department of Education. Core indicators were modified or added to align with the Elementary and Secondary Education Act (ESEA). LEAs must now set specific performance targets for each core indicator and be responsible for meeting these targets. Sanctions, including partial or total loss of funding, may now be imposed on LEAs that fail to meet established performance-level targets (California State Plan for Career and Technical Education, Appendix K, P. 307–311).
Accountability Determination:

1. Compliant Agency
A. The LEA meets or exceeds 90 percent for each of its approved annual performance-level targets.

B. The LEA will submit an annual Perkins application indicating the Career Technical Education (CTE) program elements the Perkins funding will be used to support and anticipated outcomes.

C. The LEA is exempt from formal program improvement plans but will continue to be subject to Categorical Program Monitoring (CPM) reviews, state monitoring, and local fiscal audit requirements.

2. Needs Improvement Agency

A. The LEA falls below 90 percent on one or two of its approved annual performance-level targets.

B. The LEA is required to submit a Program Improvement Form, which describes the planned strategies and activities to be employed during the upcoming year to bring performance levels to the 90 percent compliance mark.

C. The LEA is subject to random selection for an on-site visit.

3. Priority Improvement Agency

A. The LEA falls below 90 percent in three or more of its annual performance-level targets or scores below 60 percent on any of the annual performance-level targets. Agencies that remain in the Priority Improvement Agency status for four years will become Monitored Agencies.

B. The LEA must submit a detailed Action Plan. The Action Plan is to include:

1. Analysis of the causes of the low performance using available data and other pertinent information.

2. Description of the strategies planned to move the agency or school site to 90 percent performance within two years.

3. Expected outcomes.

4. Perkins funding and agency funding dedicated to each strategy.

5. Date of completion expected for each strategy.

C. The LEA may request specific technical assistance from the California Department of Education (CDE) to help them build capacity to meet the established annual performance-level targets.

D. The LEA will be visited by a CDE staff member at least once during the year to validate that the agency is making progress in implementing the Action Plan and to arrange for appropriate/available technical assistance.

4. Monitored Agency 
A. Agencies scoring in the lowest percentage of the overall performance as determined by a composite ranking of Priority Improvement Agencies, as Calculated by the CDE, will be considered Monitored Agencies.

B. The CPM system annually conducted by the CDE will be utilized for any Monitored Agency that falls within the annual CPM site selection criteria.
C. For agencies not included in the current year CPM cohort, the monitoring will be conducted by a team of trained reviewers consisting of a CDE lead member serving as the review team lead, a representative from a county office of education and/or ROCP, and other CTE experts and/or business/labor identified by CDE and trained to conduct the PPM review.
The review tool utilized by the review team to determine the quality of the Monitored Agency’s CTE programs will examine the extent of compliance with Perkins IV local uses of funds requirements, the extent to which the agency is meeting the state’s CTE program quality indicators, the alignment of curricula with the California Model CTE Curriculum Standards, and other aspects of the CTE program administration.
D. The Monitored Agency will use the review tool to conduct a self-study, and will submit the completed self-study accompanied by a proposed Action Plan to the CDE prior to the arrival of the review team. All pertinent data and documents related to the review tool and proposed Action Plan will be gathered for use by the review team in determining any finding.
E. The review team will provide the Monitored Agency with a written report and a set of recommended actions for achieving compliance within two years.
F. Monitored Agencies must submit a final detailed Action Plan to the assigned CDE or designated county office staff member for negotiation and approval. The Monitored Agency will be required to submit progress reports as described in the Action Plan. The agency may request specific technical assistance to help them build capacity to meet the established annual performance-level targets.
G. Monitored Agencies making substantial improvements will be allowed to continue receiving Perkins funding if they make sustained progress in their performance status.
H. Monitored Agencies remaining at low performance levels or experiencing decreasing performance will be revisited and re-evaluated by the review team after two years.
I. The review team may determine that there are conditions the Monitored Agency cannot overcome and which should not prohibit the agency from receiving continued Perkins funding. In this case, the Monitored Agency will be certified as exempt by the Joint Advisory Committee on Career Technical Education (JACCTE). Such conditions may include remote locations, local labor market conditions, or other unusual situations identified by the team.
Calculation formula for determining Perkins Monitored Agencies
1. A factor will be given to each core indicator based on a percentage in deviation from the level achieved by the local LEA and the State level target for that core indicator. The resulting percentage is calculated using the following formula:

Numerator:
LEA Level

=      Factor

Denominator:
State Level Target

2. If the percentage of deviation is equal to or greater than one, the core indicator is awarded one point. If the percentage of deviation is less than one, the core indicator is awarded the resulting percentage. (Example: if an LEA has a performance level of 52.5% (numerator) on a core indicator and the state target is 70% (denominator), the factor for this core indicator would be .75.  

3. Each factor is calculated to five decimal places, factors for each core indicator are summed and the list of LEAs is ranked in descending order. The lowest five percent of LEAs are then identified as Monitored Agencies.  
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