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[bookmark: _Toc211855275]Overview
[bookmark: _Hlk211851383]The Career Technical Education (CTE) Model Curriculum Standards (MCS) are organized according to the Advance CTE National Career Clusters Framework ®[footnoteRef:1]. The National Career Clusters Framework ® supports alignment of state CTE systems with workforce systems while allowing for flexibility and adaptability. Under this framework, the standards establish curricular guidance for high-quality CTE programs. [1: .	Advance CTE National Career Clusters Framework: https://careertech.org/career-clusters/about-the-national-career-clusters-framework/.] 

The CTE MCS outline the essential knowledge, skills, and competencies that contribute to career and college readiness. They are designed to guide and support program development, offering flexible options rather than a fixed checklist, so educators can adapt them to best fit their context.
By incorporating the Career Ready Standards, the MCS support students in developing applied literacy, technical skills, and key employability competencies such as communication, collaboration, problem-solving, and leadership. Career Ready Standards prepare students to navigate workplace expectations, adapt to changing career demands, and succeed in both postsecondary education and the workforce.
Additionally, the MCS establish Cross-Pathway Standards, which promote interdisciplinary learning and reinforce relevant core concepts across multiple career pathways. This interdisciplinary approach encourages students to make connections between different fields, supports a holistic and cohesive approach to CTE program design, and helps facilitate the development of courses aligned with multiple pathways within a Career Cluster.
The MCS establish Pathway Standards that provide structured guidance for instruction within each career pathway. Organized around job-alike skills, these standards define the essential technical knowledge, competencies, and proficiencies students need, ensuring alignment with current workforce demands, promoting applied CTE learning, and preparing students for successful, occupation-specific careers.

[bookmark: _Toc211855276]Description
[bookmark: _qh1xacfivoq5]Alignment to the National Career Clusters Framework®:
“The Management & Entrepreneurship Career Cluster involves skills and occupations that are essential across all industries, focusing on business administration, operations optimization, strategic planning, workforce management, and entrepreneurship. It merges key areas such as data management and analysis, human resources, general operations, administrative support, project management, and organizational leadership. This Cluster ensures that businesses across all industries efficiently meet their goals, adapt to market changes, and maintain competitive advantage. By emphasizing entrepreneurship, this Cluster supports the creation of new ventures, driving economic growth and innovation and making it a cornerstone of modern economies.”[footnoteRef:2] [2: .	Advance CTE Management & Entrepreneurship: https://careertech.org/career-clusters/management-entrepreneurship/.] 

Cluster Grouping: Cross-Cutting
Career Cluster: Management & Entrepreneurship 
Pathways: Business Management[footnoteRef:3], Entrepreneurship[footnoteRef:4], Business Law, Regulation, & Corporate Responsibility[footnoteRef:5] [3: .	Advance CTE Sub-Cluster Alignment: Leadership and Operations, Business Information Management]  [4: .	Advance CTE Sub-Cluster Alignment: Entrepreneurship & Small Business]  [5: .	Advance CTE Sub-Cluster Alignment: Regulation] 

[bookmark: _Toc211855277]Definitions and Document Components
[bookmark: _Hlk211851448]Model Curriculum Standards: The MCS provide a focused set of high-level industry standards intended to guide curriculum development. These standards are designed to be unpacked and differentiated according to the learner’s skill level, rather than tied to a specific grade level or sequenced course. Because CTE pathways can vary from two to five courses in a sequence, the standards are adaptable to any program structure, emphasizing the goal of preparing students for postsecondary and industry readiness.
Career Ready Standards: (1.0–12.0) Career Ready Standards align with the National Career Clusters Framework® Career Ready Practices. The Career Ready Standards emphasize the importance of essential workplace skills such as critical thinking, digital literacy, problem-solving, ethical decision-making, and collaboration. They are at the core of CTE instruction and are embedded in every level of a CTE pathway.
Cross-Pathway Standards: (13.0–16.0) Cross-Pathway Standards are interdisciplinary and address skills, knowledge, and competencies that apply to all pathways within a Career Cluster. These standards serve as prerequisite and corequisite learning for CTE pathway students.
Pathway Standards: (17.0–20.0) Pathway Standards build on the Career Ready Standards and Cross-Pathway Standards to incorporate technical skills, practical application, and industry practices. Pathway standards are organized by focus areas to facilitate occupational alignment for advanced training. Pathway Standards are organized in four general categories:
· Skill Building: Students will gain and refine technical and/or creative skills specific to the focus area.
· Process and Practice: Students will work in collaborative environments, engage in the creative process, and apply technical skills to industry projects.
· Career Exploration: Students will explore careers specific to the focus area.
· Advanced Technology and Impact: Students will examine topics such as emerging technology, environmental sustainability, and social responsibility relevant to the pathway.
Focus Areas: Focus areas are pathway standards organized by occupation-specific skills, knowledge, and competencies. The purpose of focus areas is to help CTE programs align with advanced training opportunities such as registered apprenticeship.
Occupational Alignment to O*Net-Standard Occupational Classification (SOC) Codes[footnoteRef:6]: The O*NET Program is a federal career database and the nation's primary source of occupational information. It is regularly updated to provide workforce information and economic data. O*Net-SOC Codes are referenced for alignment to Advance CTE National Framework ®, registered apprenticeship and for the purposes of career research. The occupations listed in each focus area include relevant O*Net-SOC codes in the federal database.
 [6: .	O*Net Database: https://www.onetonline.org/find/career?c=020100.] 

[bookmark: _Toc211855278]Career Ready Standards
[bookmark: _Hlk211851744]Career Ready Standards outline the essential skills, knowledge, and behaviors students need to succeed in any workplace or industry. Flexible by design, the Career Ready Standards emphasize transferable skills that prepare students for employment, postsecondary education, and long-term career growth.
Applied across all Career Clusters, these standards serve as a unifying framework that connects classroom learning to industry expectations and bridges education with workforce needs. The Career Ready Standards also provide CTE teachers with a valuable planning resource. Programs are not required to teach every standard and may adapt their depth and breadth to best fit local priorities and student needs.
1.0 Academics
Integrate academic standards and knowledge (i.e., Common Core English Language Arts and Mathematics, Next Generation Science Standards, and other content-area standards) in CTE pathways.
1.1 Literacy:
Apply academic literacy skills (e.g., reading, writing, speaking, and listening) to design, test, and refine solutions for challenges encountered in authentic industry contexts.
1.2	Applied STEAM:
Develop and apply scientific, technical, engineering, artistic, and mathematical skills to industry-specific projects, in cross-industry scenarios, and within the context of a career pathway.
1.3	Cultural & Historical Influences:
Investigate historical achievements, accomplishments, and advancements by industry pioneers, innovators, inventors from diverse genres, regions, cultures, backgrounds, and experiences.
1.4	Critical Response:
Examine industry-specific case studies and identify key trends, challenges, and innovations.

2.0 Communication
Develop professional written and verbal communication skills and communicate clearly, and with reason.
2.1	Professional Communication:
Respectfully communicate information and ideas in a variety of professional and educational environments.
2.2	Industry Vocabulary:
Use industry-appropriate terminology when discussing projects, writing proposals, and presenting work. 
2.3	Oral Communication & Presentation Skills:
Apply extemporaneous speaking skills by adapting language and approach in real time to address questions, solve problems, and manage audience or client needs. 
2.4	Social Media Networking:
Examine and explain the importance of establishing professional social media for the purpose of career-related networking and communication.
2.5	Workplace Writing Formats:
Differentiate industry-specific writing processes, formats, and conventions when completing written tasks (e.g., proposals, technical documentation, emails, memos, reports, and presentations).
2.6	Multimedia Communication:
Communicate information and ideas to multiple audiences using a variety of media and formats.
2.7	Digital Citizenship: 
Practice safe, legal, and responsible use of digital technology for communication purposes.
2.8	Meeting Deadlines: 
Coordinate with cross-functional teams to plan, execute, and evaluate projects, ensuring tasks are completed on schedule and deliverables meet expectations.
2.9	Communication Patterns:
Identify recurring structures, terminology, and formats that contribute to clear and aligned communication within an industry.

3.0 Career Planning & Management
Explore careers through career research, work-based learning, and ongoing career planning.
3.1	Career Pathways:
Research career pathways and identify required education and training, work experience, certifications, and credentials.
3.2	Annual Career Planning:
Conduct interest, skill, and aptitude assessments; develop a career plan that is adaptable and attainable; analyze how career planning can affect short- and long-term professional outcomes.
3.3	Networking:
Evaluate the importance of professional networking, including establishing and sustaining partnerships and relationships.
3.4	Employment Opportunities:
Search for jobs using online search engines; evaluate the application process for internships, apprenticeships, and entry-level positions.
3.5	Understanding & Negotiating Job Offers:
Interpret a job offer; practice how to negotiate fair compensation, terms, and benefits relative to individual circumstances.
3.6	Employment Types:
Compare and contrast costs, benefits, and tax implications of temporary, permanent, and work-for-hire/freelance employment.
3.7	Professional Organizations & Unions:
Research and describe the role of labor unions, guilds, and professional associations in business and government; explain the requirements and processes for membership or affiliation.
3.8	Resumes & Portfolios:
Develop a professional resume, personal statement, and industry-specific portfolio that highlights skills, technical proficiencies, and iterative processes.
3.9	Entrepreneurship & Self-Employment:
Demonstrate entrepreneurial skills (e.g., adaptability, confidence, discipline, perseverance, vision, and risk-taking) across industry contexts.

4.0 Technology
Evaluate technological advancements; use technology to complete industry-specific tasks.
4.1	Digital Safety & Information Integrity:
Practice internet safety, identify malicious activity (e.g., phishing and malware), discern and avoid misinformation, and keep personal information private.
4.2	Business & Collaboration Tools:
Use standard business software and online tools to gather information, create documents and presentations, share files, and connect with collaborators or clients.
4.3	Industry-Standard Technology:
Use industry-standard hardware, software, and technology to complete tasks accurately, efficiently, and safely.
4.4	Computing Systems:
Differentiate and use appropriate industry-standard operating systems, databases, and cloud services for data management.
4.5	Document & Asset Management:
Apply industry-standard asset and document tracking, file naming conventions, version control practices, and storage/back-up protocols to file management.
4.6	Industry-Specific Artificial Intelligence (AI) Applications:
Evaluate applications, implications, ethics, and responsible use of AI and machine learning in business and industry; analyze the current and future impact of AI technology when career planning.
4.7	AI Responsible Use:
Employ AI technology responsibly by writing clear and complex prompts, fact-checking, reviewing, editing, and refining all AI-generated content in alignment with business or organizational policies.
4.8	Emerging Technologies:
Analyze industry-specific technological advancements; adapt and innovate with emerging technologies, cross-industry trends, and evolving technological tools.

5.0 Critical Thinking & Problem Solving
Utilize critical thinking to make sense of problems and persevere in solving them.
5.1	Reasoning & Decision-Making:
Use inductive and deductive reasoning to collect and analyze qualitative and quantitative data, make informed decisions, and construct well-supported arguments.
5.2	Accepting & Applying Critique:
Accept critique and apply feedback to revise work and improve skills.
5.3	Reflection & Iterative Processes:
Use questioning, reflection, and feedback to refine problem-solving, explore multiple approaches, and evaluate the outcomes of each.
5.4	Creative Problem-Solving:
Ask purposeful questions, analyze information, and apply logical reasoning to evaluate options, solve problems, and make informed decisions in professional contexts.
5.5	Analyzing Arguments:
Examine and evaluate arguments to identify claims, evidence, assumptions, and logical strengths or weaknesses; recognize argumentative techniques and avoid being misled by logical fallacies.
5.6	Constructing Arguments:
Develop and present well-reasoned arguments using clear evidence and rhetorical devices (e.g., ethos, pathos, and logos) while maintaining logical consistency and avoiding fallacies.
5.7	Applied Academics:
Apply academic subject knowledge to real-world problem solving; apply critical thinking strategies in professional environments to successfully navigate unanticipated situations.
5.8	Systems Thinking:
Apply systems thinking to analyze complex problems, identify recurring issues and their causes, and generate solutions to inform decision-making.
5.9	AI & Critical Thinking:
Employ analysis and decision-making skills when using AI technology; analyze AI-generated outputs to ensure validity, credibility, and accuracy.

6.0 Health & Safety
Evaluate how workplace practices impact health, safety, and financial stability. 
6.1	Equipment & Tools: 
Appropriately and safely handle industry-specific tools, equipment, and personal protective equipment; Apply injury prevention and sanitation techniques in industry settings.
6.2	Workplace Safety:
Practice workplace safety as defined by industry-specific regulations, state licensing, and certification standards; identify how safety practices evolve with new technology and industry standards.
6.3	Self Care & Injury Prevention:
Practice self-care and injury prevention strategies (e.g., rest, ergonomics, proper nutrition, exercise, and personal hygiene).
6.4	Workplace Culture:
Contribute to healthful workplace culture through safety-related decision-making and problem-solving techniques; evaluate how organized labor can secure safe work environments and support financial stability.
6.5	Mental Health & Wellness:
Prioritize wellness and mental health needs including physical, emotional, psychological, and social well-being; practice individual and collective strategies for stress management.
6.6	Inclusion & Accountability:
Create a respectful and fair workplace by taking personal responsibility for harmful actions and working to repair relationships when conflicts occur.
6.7	Financial Planning & Literacy:
Apply financial literacy to analyze cost of living, plan budgets, manage income and expenses, file taxes, make informed spending decisions, and maintain credit responsibly.
6.8	Emergency Preparedness:
Evaluate workplace hazards and implement safety, emergency, and disaster preparedness procedures; assess operational continuity, risk management, crisis communication, and mitigation planning.

6.9	Workplace Policies and Worker Rights:
Interpret policies, procedures, and regulations for the workplace, including employee rights and responsibilities; examine how unions promote worker voice through collective bargaining, workplace safety, and representation.
7.0 Social & Civic Responsibility
Act as a responsible and contributing member of society.
7.1	Ethical Conduct & Workplace Integrity:
Demonstrate personal integrity, confidentiality, and ethical behavior in the workplace.
7.2	Cross-Cultural Understanding:
Demonstrate cross-cultural understanding through exploration of various resources that represent diverse perspectives and global viewpoints.
7.3	Avoiding Stereotypes:
Evaluate individual and collective biases; avoid stereotypes and misrepresentation of individuals, groups, and communities.
7.4	Recognizing & Addressing Bias:
Recognize strategies for mitigating bias in industry environments; analyze how individual and collective biases influence decision making (e.g., hiring, promotion, and leadership).
7.5	Civic Responsibility:
Analyze how individual choices, collective efforts, and industry practices influence social, economic, and environmental outcomes within communities.
7.6	Inclusive Workplace Practices:
Support inclusivity, ensure accessibility, and uplift diverse experiences and perspectives in the workplace.
7.7	Community Service:
Engage in initiatives that support communities, promote inclusivity, and advance social good (e.g., volunteering, service learning, mentorship, sustainability programs, and advocacy).
7.8	Industry & Community Connection:
Engage in community partnerships, industry-aligned leadership development activities, and student-led community engagement projects.

7.9	Unions and Organized Labor: 
Explain how unions function as democratic, worker-led organizations and analyze their role in civic engagement and representation.
8.0 Leadership & Management
Model accountability, ethical decision-making, and leadership.
8.1	Leadership Qualities:
Recognize and reflect the traits, responsibilities, and skills of successful employees, leaders, and managers (e.g., emotional intelligence, communication, time management, conflict resolution, and interpersonal skills).
8.2	Responsibility & Accountability:
Demonstrate independent initiative, take direction from leaders, ask for help when needed, build positive professional relationships, and follow through with individual responsibilities.
8.3	Work Ethic:
Demonstrate independent initiative, time management strategies, versatility, and work ethic in professional environments.
8.4	Constructive Feedback:
Provide, accept, and integrate constructive feedback at various stages of a project. 
8.5	Leading with Purpose:
Demonstrate the ability to lead inclusively and positively, foster teamwork and morale, and assess how leadership decisions impact team dynamics and outcomes.
8.6	Leadership Development & Student Organizations:
Participate in leadership development activities and Career Technical Student Organizations (CTSO) to enhance academic preparation, promote career choices, and prepare for employment opportunities.
8.7	Organizational Culture:
Analyze organizational culture and apply leadership strategies such as change management, conflict resolution, consensus-building, and communication.

8.8	Outcomes of Successful Leadership:
Define the outcomes of successful leadership and management; develop personal management skills to function efficiently and collaboratively in industry environments.
8.9	Organizational Dynamics:
Differentiate the roles and responsibilities of employees across an organization, and analyze how hierarchical structure, management styles, and power dynamics impact decision making.
9.0 Collaboration & Teamwork
Work productively in teams while integrating cultural and global competence.
9.1	Collaboration and Shared Responsibility:
Work with teams to establish goals, share responsibilities, and contribute to collective decision-making.
9.2	High-Performing Teams:
Demonstrate the characteristics and qualities of successful teams (e.g., cooperation, communication, empathy, and shared decision-making) that support strong collaboration.
9.3	Conflict Management:
Navigate disagreements constructively and apply strategies to de-escalate and resolve conflict in collaborative environments.
9.4	Inclusive Teams:
Engage with peers, instructors, and collaborators in a professional and respectful manner, actively listening to diverse perspectives and valuing the contributions of others.
9.5	Diverse Perspectives:
Respect individual and cultural differences and respond thoughtfully to divergent perspectives and viewpoints to build trust and collaboration within a team.
9.6	Adaptability and Flexibility:
Adapt to changing and varied roles and responsibilities when working with teams.
9.7	Time Management:
Manage time in collaborative settings by prioritizing tasks, coordinating schedules, meeting deadlines, and supporting teammates to sustain trust and productivity.

9.8	High-Agency Mindset:
Take ownership of collective and individual actions and outcomes, demonstrate initiative and persistence, and proactively address challenges while seeking opportunities for growth.
10.0 Creativity & Innovation
Apply original thinking to develop new ideas, approaches, or products.
10.1	Conditions for Innovation:
Create the physical (e.g., flexible workspaces, access to tools and technology) and mental conditions (e.g., growth mindset, autonomy, and trust) that allow for innovation and exploration of new ideas.
10.2	Developing Ideas:
Use research, brainstorming, and creative strategies to generate, refine, and expand original concepts.
10.3	Visualization Techniques:
Communicate and refine ideas through visual methods (e.g., diagrams, charts, mood boards, illustrations, wireframes, renderings, and storyboards).
10.4	Building & Refining Concepts:
Develop, test, and refine concepts through models, mock-ups, or prototypes that move ideas toward implementation.
10.5	Iteration & Feedback:
Reflect and ask questions to inform analysis and refinement of work; create multiple versions and/or drafts of a project and apply feedback throughout the process.
10.6	Risk-Taking, Experimentation & Resilience:
Explore and test new methods and approaches in safe and responsible ways; embrace uncertainty, pilot ideas, recover from setbacks, and use challenges as opportunities to learn and improve.
10.7 	Application & Implementation:
Translate innovative concepts into real-world projects, processes, or products that meet identified goals or solve problems.
10.8 	Evaluation & Impact:
Evaluate innovative outcomes for sustainability and economic impact and apply observations and insights to guide future innovation.

10.9 	Collaborative Creativity:
Leverage and apply the knowledge, skills, experiences, and strengths of team members to generate original ideas, experiment with approaches, and develop innovative solutions.
11.0 Research & Media Literacy
Employ valid and reliable research strategies.
11.1	Critical Inquiry & Media Analysis:
Demonstrate media literacy through critical inquiry, analysis, and reflection.
11.2	Diversity of Perspective:
Gather and synthesize information from diverse sources (e.g., research, interviews, observation, and experience) to develop original insight and perspective.
11.3	Citing Sources:
Avoid plagiarism and properly cite sources and proprietary information using appropriate formats.
11.4	Industry Trends:
Research current and emerging industry-specific technology, equipment, tools, and practices; collect, analyze, and apply quantitative and qualitative data to drive decisions.
11.5	Source Credibility & Bias:
Analyze and interpret resources from various sources to assess bias and discern the credibility, quality, and value of information collected online.
11.6	Use of Technology in Research:
Follow fair use guidelines, fact-check information, identify and cite source material, and respect intellectual property rights when using technology or web-based research tools.
11.7	Messaging:
Create original industry-specific messages (e.g., reports, presentations, digital communications, and product messaging) that demonstrate ethical use of information, clear purpose, and consideration of intended audiences.

12.0 Audience & Behavior
Understand the environmental, social, and economic impacts of human behavior.
12.1	Emerging Technology:
Analyze how emerging technologies and technological trends (e.g., AI, automation, biotechnology, and renewable energy) affect environmental sustainability, community well-being, and economic development.
12.2	Environmental Responsibility:
Evaluate and apply practices that reduce environmental impact and support sustainable resource use in industry-specific settings (e.g., lifecycle analysis, sustainable sourcing, resource management, and waste reduction).
12.3	Social Impact:
Develop and contribute to industry-specific projects that address social, cultural, environmental, and community needs.
12.4	Audience Awareness:
Study and engage with diverse audiences by observing perspectives, behaviors, and needs; examine how social and cultural trends influence communication, decision-making, and adoption of products or practices.
12.5	Consumer Behavior:
Evaluate how consumer choices are shaped by technology, data, and trends, and how those choices impact businesses and industries (e.g., algorithm-driven recommendations, data analytics, product reviews, and social influence).
12.6	Economic Impact:
Assess how individual and collective behaviors affect local and global economies, including supply chains, markets, and workforce needs.
12.7 	Civic & Ethical Responsibility:
Examine how industries and individuals can promote ethical practices, accountability, and civic engagement to address societal challenges (e.g., fair labor, ethical sourcing, data privacy, and transparency).
12.8 	Adaptation & Change:
Evaluate how industries, organizations, and professionals adapt to shifting environmental, social, and economic expectations, and apply strategies for resilience and innovation.

12.9 	Long-term Impacts of Decisions:
Analyze the interconnectedness of environmental, social, and economic systems to understand the long-term impacts of decisions (e.g., circular economy models, regenerative agriculture, and sustainable digital technology practices).


[bookmark: _Toc211855279]Cross-Pathway Standards
13.0 Business Fundamentals
Understand foundational business concepts and principles.
13.1	Opportunity Recognition:
Explore potential business concepts, products, and opportunities using market research and human-centered design strategies to ensure a business need.
13.2	Business Fundamentals:
Outline how to develop a small business; detail core business functions, develop value propositions, and identify revenue streams.
13.3	Goal Setting & Metrics:
Identify the tools businesses use to measure success; analyze how business goal setting impacts performance (e.g., key performance indicators [KPIs] and return on investment [ROI]).
13.4	Business Finance:
Explain key concepts and systems used to forecast the measure profitability (e.g., profit and loss, supply and demand, customer retention, and resource scarcity).
13.5	Raising Capital:
Identify and analyze the benefits and risks associated with financing a business (e.g., personal investment, loans, venture capital, crowdfunding, and grants).
13.6	Utilization of Economic Tools:
Examine the tools and processes used by businesses to measure the value of a product or service and align with customer needs (e.g., Strengths Weaknesses Opportunities and Threats [SWOT] analysis, Political, Economic, Social and Technological [PEST] analysis, and market research).
13.7	Business Accounting:
Explain how financial history, conditions, constraints, and opportunities are critical to business (e.g., financial markets, inflation rates, exchange rates, financing sources, business credit, and financial risk).

13.8	Human Resources (HR):
Demonstrate an understanding of the role and function of HR (e.g., recruitment and hiring, skills assessment, training and development, employee relations and safety, benefits and compensation, resolving staff issues, and compliance with labor laws).
13.9	Comparing Business Entity Types:
Differentiate types of businesses (e.g., sole proprietorship, partnership, limited liability corporation [LLC], S corporation, public benefit corporation, and 501(c) 3 organization).
14.0 Legal Responsibility 
Understand legal and ethical fundamentals in business practices.
14.1	Intellectual Property (IP) Types:
Identify the different types of IP (e.g., copyright, trademark, rights of publicity, and patents) and explain how they protect creative and commercial assets.
14.2	Fair Use: 
Define the factors used to determine fair use; analyze how emerging technologies (e.g., generative AI) challenge traditional concepts of authorship, ownership, and fair use.
14.3	Protecting Confidentiality:
Apply rules and regulations regarding sharing of trade secrets and confidential information as determined by workplace practices including Non-Disclosure Agreements (NDA).
14.4	Contract Terminology:
Read and interpret a contract and/or legal document; use correct terminology as it applies to contracts and legal principles.
14.5	Complying with Terms of Use:
Comply with the rules and conditions set by a platform, service, or website when accessing or using its resources.
14.6	Fraud Prevention:
Analyze strategies for fraud prevention by recognizing common threats, protecting sensitive information, and following privacy, compliance, and securities regulations in business settings.

14.7	Employment & Labor Law:
Examine employment and labor laws related to hiring, wages, workplace safety, labor unions, discrimination, and accommodations for disabilities.
14.8	Worker Classifications:
Identify worker classifications (e.g., employee or independent contractor status), contract terms, compensation, benefits, duties of confidentiality, and ethical responsibilities.
14.9	Regulations:
Demonstrate an understanding of how government laws and regulations (e.g., local, state, federal, and international) affect business operations and decisions.
15.0 Marketing, Advertising, & Public Relations
Differentiate and apply promotional types and strategies.
15.1	Marketing Fundamentals:
Explain the role of the marketing mix, or four "Ps” of marketing (i.e., product, place, price, and promotion) in shaping business strategies.
15.2	Branding Fundamentals:
Differentiate between product and brand; define the foundational elements of a brand (e.g., purpose, values, personality, and mission) and their influence on business decisions.
15.3	Public Relations (PR) & Reputation Management:
Demonstrate an understanding of PR strategies including campaigns, crisis communication, and publicity planning.
15.4	Advertising Fundamentals:
Differentiate traditional, digital, and emerging advertising channels (e.g., print, outdoor, broadcast, social media, and influencer placements) for specific goals.
15.5	Promotional Strategy & Campaigns:
Design promotional strategies that integrate advertising, public relations, and sales promotions to influence consumer decisions.
15.6	Marketing Strategy & Planning:
Develop and implement a marketing plan that includes objectives, promotional tactics, target markets, messaging, media mix, and evaluation metrics.

15.7	Brand Identity & Visual Communication:
Create and maintain a consistent brand identity using visual design, style guidelines, and brand voice to strengthen recognition and trust.
15.8	Messaging & Storytelling:
Craft compelling, audience-specific messages across media platforms (e.g., pitches, taglines, press releases, social media content, and campaign narratives).
15.9	Monetization Strategies:
Analyze methods for generating revenue through the marketing of digital content, including sponsorships, paid media, affiliate marketing, and social media monetization models.
16.0 Project Management
Manage project workflow, timelines, budgets, and responsibilities.
16.1	Roles & Responsibilities:
Understand roles and responsibilities for each member of a project team; work collaboratively and interact professionally to execute project needs.
16.2	Project Planning & Scoping:
Define specific, measurable, achievable, realistic and time-bound (SMART) project goals, deliverables, scope, and success criteria to guide decision-making and keep the project focused and achievable.
16.3	Time & Task Management:
Break down a project into actionable tasks, assign responsibilities, and manage deadlines using calendars and industry-standard project management software.
16.4	Budgeting & Scheduling:
Develop a project budget and explain the importance and interrelationship between a schedule and budget constraints using industry-standard tools and processes (e.g., Gantt charts and Program Evaluation Review Technique (PERT).
16.5	Collaborative Workflow:
Contribute to multi-phase projects by managing shared tasks through collaboration platforms, shared drives, and version-controlled files to support remote and asynchronous workflow.

16.6	AI & Project Management:
Demonstrate knowledge of AI project management technology (e.g., automated status updates, progress tracking, and reporting, meeting agendas, summaries, and follow-up task lists from meeting transcripts).
16.7	Problem-Solving:
Identify proactive and reactive problem-solving strategies to address potential challenges, reduce delays, and keep the project on track.
16.8	Project Documentation and Reporting:
Maintain accurate and organized records throughout a project, and prepare professional progress reports, presentations, updates, and final summaries.
16.9	Post-Project Evaluation:
Evaluate project outcomes against objectives and analyze successes and areas for improvement to inform future planning and decision-making.


[bookmark: _Toc211855280]Pathway Standards
[bookmark: _Toc211855281]Business Management Pathway
Pathway Description:
The Business Management pathway prepares students to lead, organize, and improve business operations across industries. Students in this pathway learn how to manage people, processes, and resources to ensure efficiency, productivity, and long-term organizational success.
Students will gain experience in strategic planning, leadership, financial management, human resources, operations, customer relations, and administrative functions. They will practice developing business policies, coordinating teams, managing budgets, and applying business strategies to real-world scenarios. Emphasis is placed on organizational leadership, decision-making, communication, and project management.
Occupational Alignment and O*Net-SOC Codes[footnoteRef:7]: [7: .	O*Net Codes are referenced for alignment to registered apprenticeship and for the purposes of career research.] 

[bookmark: _Hlk211852649]11-1021.00 –	General and Operations Managers
11-2022.00 –	Sales Managers
11-3013.01 –	Security Managers
11-3051.01 –	Quality Control Systems Managers
11-3061.00 –	Purchasing Managers
11-3121.00 –	Human Resources Managers
11-9199.00 –	Managers, All Other
11-9199.08 –	Loss Prevention Managers
13-1111.00 –	Management Analysts
13-1141.00 –	Compensation, Benefits, and Job Analysis Specialists
13-1151.00 –	Training and Development Specialists
13-1199.00 –	Business Operations Specialists, All Other
13-1199.04 –	Business Continuity Planners
13-1199.05 –	Sustainability Specialists
13-1199.06 –	Online Merchants
15-2031.00 –	Operations Research Analysts
27-3042.00 –	Technical Writers
41-3091.00 –	Sales Representatives of Services
43-1011.00 –	First-Line Supervisors of Office and Administrative Support Workers
43-3011.00 –	Bill and Account Collectors
43-3051.00 –	Payroll and Timekeeping Clerks
43-3061.00 –	Procurement Clerks
43-4161.00 –	Human Resources Assistants, Except Payroll and Timekeeping
43-4171.00 –	Receptionists and Information Clerks
43-4199.00 –	Information and Record Clerks, All Other
43-6011.00 –	Executive Secretaries and Executive Administrative Assistants
43-6014.00 –	Secretaries and Administrative Assistants, Except Legal, Medical, and Executive
43-9021.00 –	Data Entry Keyers
43-9022.00 –	Word Processors and Typists
43-9061.00 –	Office Clerks, General
43-9199.00 –	Office and Administrative Support Workers, All Other
Focus Areas
Leadership and Operations
Office Administration & Correspondence
Advance CTE Sub-Cluster Alignment: Leadership and Operations, Business Information Management


Business Management Pathway
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Focus Area Description:
Students in the Leadership & Operations focus area will develop essential skills in organizational management, logistics, and business communication. They will apply problem-solving and planning processes to streamline operations, support teams, and maintain day-to-day business functions. Students will create business reports, manage schedules and resources, develop workplace procedures, and use productivity tools to support the goals of a variety of departments and organizational structures.
17.0 Leadership & Operations (LO): Skill Building
LO.17.1	Organizational Structures:
Analyze various types of business organizational structures and evaluate how structure influences management, communication, productivity, and decision-making.
LO.17.2	Business Operations Foundations:
Demonstrate an understanding of the processes and systems implemented to monitor, plan, and control the day-to-day activities of a business (e.g., Standard Operating Procedures [SOPs]).
LO.17.3	Business Analytics:
Interpret charts, graphs and spreadsheets, analyze data, and explain how data is used to make informed operational decisions (e.g., KPIs, decision trees, and forecasting).
LO.17.4	Leadership & Management:
Compare and contrast leadership types and management styles, and assess their impact on employee engagement, team performance, and organizational culture.
LO.17.5	Logistics Planning:
Explain operational logistics planning including supply chain processes, inventory control, risk assessment, and quality improvement; Identify strategies for maintaining efficiency, quality, and customer satisfaction.

LO.17.6	Financial Decision-Making:
Analyze how budgeting and forecasting techniques impact how businesses make operational decisions and allocate resources to achieve objectives.
LO.17.7	Risk Management:
Identify and explain the factors that create risk in a business and how businesses use risk management strategies to mitigate negative outcomes.
LO.17.8	Talent Acquisition and Recruitment:
Analyze and outline strategies for sourcing, interviewing, and selecting candidates aligned with organizational goals (e.g., job descriptions and postings, applicant tracking systems, and structured interviews).
LO.17.9	Compensation & Benefits:
Understand the principles of compensation, benefits, and rewards systems and assess their role in human resources, employee satisfaction, and retention.
18.0 Leadership & Operations: Process and Practice
LO.18.1	Business Operations:
Develop operational plans, including workflows, customer service strategies, and supply or vendor needs to support business activity. 
LO.18.2	Knowledge Management:
Apply principles and strategies of knowledge management to capture, organize, store, and share business information to improve decision-making, continuity, and growth.
LO.18.3	Digital Tools in Operations:
Use business software and digital platforms to streamline collaboration, and daily operational tasks (e.g., inventory systems, scheduling apps, and enterprise resource planning tools).
LO.18.4	Quality Management & Continuous Improvement:
Apply quality management frameworks to improve processes, ensure consistency, and drive continuous improvement; identify inefficiencies and implement new standard operating procedures (SOPs) to enhance outcomes.

LO.18.5	Change Management:
Apply principles of change management to plan, communicate, and implement organizational changes; use strategies to address concerns, minimize disruption, and support successful adoption of new processes or systems.
LO.18.6	Negotiation:
Practice ethical negotiation and de-escalation skills to reach fair agreements, solve problems, build trust, and close deals.
LO.18.7	Employee Recruitment:
Design a strategy to recruit and retain talent that incorporates job descriptions, compensation and benefit packages, and professional development opportunities.
LO: 18.8	Distribution Channels:
Distinguish between direct and indirect distribution channels and evaluate their impact on product delivery, customer experience, and business operations (e.g., e-commerce, wholesalers, agents, and retailers).
LO: 18.9	Risk & Compliance:
Follow risk mitigation practices in workplace scenarios (e.g., fiscal management, safety protocols, regulation monitoring, and data protection).
19.0 Leadership & Operations: Career Exploration
BM.19.1	Business Strategy & Operations:
Explore careers focused on managing day-to-day business operations and driving strategic planning (e.g., operations coordinator, general manager, and chief operating officer).
BM.19.2	Organizational Leadership:
Explore careers in leading teams, managing departments, and aligning organizational goals with performance (e.g., department manager, executive director, and general manager).
BM.19.3	Human Resources:
Explore careers in recruiting, developing, and retaining talent to support organizational goals (e.g., human resources specialist, talent acquisition manager, and employee relations coordinator).

20.0 Leadership & Operations: Advanced Technology and Impact
LO.20.1	Environmental Sustainability in Business Operations:
Analyze sustainable business practices and evaluate how environmental responsibility can align with operational goals (e.g., waste reduction, energy efficiency, and ethical sourcing).
LO.20.2	Accessibility:
Employ inclusive, equitable, and accessible business practices as they apply to business management and operations.
LO.20.3	Economic Impact:
Measure and interpret economic data to inform business decisions (e.g., economies of scale, economic indicators and trends, business cycles, and productivity factors).


Business Management Pathway
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Focus Area Description:
The Office Administration & Correspondence focus area prepares students to perform essential clerical and administrative tasks in professional settings. Students develop skills in business correspondence, document creation and management, scheduling, and data handling, while applying workplace ethics and confidentiality practices. Through applied learning, they gain proficiency in using office software, digital communication tools, and recordkeeping systems to support organizational workflow. This focus area also explores career opportunities in administrative support, executive assistance, and office coordination.
17.0: Office Administration & Correspondence (OAC): Skill Building
OAC.17.1 	Correspondence:
Compose and edit professional business documents (emails, memos, letters, reports, agendas, and presentations) using appropriate tone, format, terminology, and style for internal and external audiences.
OAC.17.2 	Document Management:
Create, organize, maintain, and retrieve business records and information using standardized systems (e.g., document filing, version control, spreadsheets, and data tracking), confidentiality best practices, and professional formatting.
OAC.17.3 	Productivity Software:
Use industry-specific productivity and word processing software to accurately type, edit, format, and finalize business documents; demonstrate proper and efficient keyboarding and formatting techniques.
OAC.17.4 	Business Terminology:
Identify and correctly use industry-specific business terminology and acronyms to communicate professionally in written and verbal correspondence.

OAC.17.5 	Calendaring & Scheduling:
Demonstrate how to use calendaring software, virtual meeting platforms, and scheduling systems to manage meetings, appointments, and deadlines efficiently.
OAC.17.6 	Workplace Behavior:
Demonstrate professional behavior, confidentiality, and ethical decision-making in interactions with colleagues, clients, and interest holders.
OAC.17.7	Company Policy & Compliance:
Review documents and procedures to ensure alignment with company policies, operational standards, and best practices.
OAC.17.8 	Form & Data Filing:
Review and complete standard business forms and digital records accurately for internal tracking and reporting.
OAC.17.9	Transcription & Data Entry:
Transcribe or enter business information from audio, handwritten notes, or digital sources using industry-standard software; revise drafts to correct errors.
18.0: Office Administration & Correspondence: Process and Practice
OAC.18.1 	Organizational & Time Management:
Plan, prioritize, and complete multiple administrative or business support tasks within deadlines.
OAC.18.2 	Bookkeeping & Financial Records:
Perform routine financial tasks including invoice preparation, billing, expense tracking, and processing payments using standard office procedures and software
OAC.18.3 	Research & Data Analysis:
Proficiently use business databases, spreadsheets, and other tools to gather, organize, and analyze information; prepare industry-specific summaries, reports, or presentations.
OAC.18.4	Database Management:
Use relational databases, Customer Relations Management (CRM) systems, or Enterprise Resource Planning (ERP) platforms to input, query, analyze, and manage business data accurately and securely.

OAC.18.5	Data Mining & Interpretation:
Apply data mining and visualization techniques (e.g., dashboards, pivot tables, and Business Intelligence [BI] software) to analyze large sets of data; identify meaningful patterns, trends, correlations, or insights to inform decisions.
OAC.18.6	Data Privacy & Validation:
Apply privacy laws and company policies to protect sensitive data and maintain regulatory compliance.
OAC.18.7	Cybersecurity Fundamentals:
Implement basic cybersecurity measures (password management, phishing awareness, and device security) to safeguard digital assets.
OAC.18.8	Secure Data Storage & Backup:
Use secure storage, cloud platforms, and routine backup procedures to prevent data loss and ensure business continuity.
OAC.18.9	Data Integrity & Verification:
Conduct data validation, quality checks, and audit trails to maintain accurate, reliable business information.
19.0: Office Administration & Correspondence: Career Exploration
OAC.19.1	Business Support Services:
Explore careers in office operations and administration (e.g., administrative assistant, secretary, file clerk, office manager, business analyst, and records coordinator).
OAC.19.2	Office & Operations Management:
Explore office and operations roles supporting business efficiency (e.g., executive assistant, human resources associate, and operations coordinator).
OAC.19.3	Data & Technology Management Roles:
Explore careers focused on managing business data, digital records, and information systems (e.g., database administrator, cybersecurity analyst, and information technology specialist).

OAC.19.4	Business Information Management:
Explore careers in business information management involving mathematical analysis, statistical modeling, and data-driven decision-making (e.g., data analyst, business statistician, financial analyst, and operations research specialist).
20.0: Office Administration & Correspondence: Advanced Technology and Impact
OAC.20.1	Protecting Intellectual Property:
Recognize tools and methods for preventing fraud, safeguarding intellectual property, and for preventing unauthorized use of data and digital assets.
OAC.20.2	Accessibility & Americans with Disabilities Act (ADA) Compliance:
Ensure business systems, documents, and digital tools meet accessibility standards for inclusive use.
OAC.20.3	Sustainable Technology Practices:
Evaluate environmental impacts of digital systems (e.g., energy-efficient hardware, cloud storage, and paperless operations) and implement sustainable practices in the office.
OAC.20.4	Emerging AI & Automation Tools:
Assess the impact of AI, machine learning, and predictive analytics on data management, business operations, and decision-making.
OAC.20.5	Ethical & Responsible Technology Use:
Apply ethical frameworks to technology deployment, including privacy, accessibility, fairness, and sustainability considerations.
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The Entrepreneurship pathway prepares students to design, launch, and sustain new business ventures across industries. Students in this pathway learn how to identify opportunities, develop innovative ideas, and apply practical strategies to create and grow successful businesses.
Students will gain experience in business planning, market research, product and service development, financial modeling, branding, and customer engagement. They will practice writing business and marketing plans, set pricing strategies, and exploring funding options and revenue streams. Emphasis is placed on innovation, adaptability, creativity, and the ability to turn concepts into viable businesses.
Occupational Alignment and O*Net-SOC Codes[footnoteRef:8]: [8: .	O*Net Codes are referenced for alignment to registered apprenticeship and for the purposes of labor market information (LMI) or career research.] 

11-1011.00 –	Chief Executives
11-1021.00 –	General and Operations Managers
11-2021.00 –	Marketing Managers
11-2022.00 –	Sales Managers
11-3013.00 –	Facilities Managers
11-3012.00 –	Administrative Services Managers
11-3031.00 –	Financial Managers
11-3111.00 –	Compensation and Benefits Managers
11-9179.00 –	Personal Service Managers, All Other
11-9199.00 –	Managers, All Other
13-1111.00 –	Management Analysts
13-1199.00 –	Business Operations Specialists, All Other
13-1199.04 –	Business Continuity Planners
13-1199.06 –	Online Merchants
15-2031.00 –	Operations Research Analysts
43-1011.00 –	First-Line Supervisors of Office and Administrative Support Workers
13-1199.06 –	Online Merchants
41-3091.00 –	Sales Representatives of Services
43-4051.00 –	Customer Service Representatives

Focus Areas: 
Small Business Ownership 
Business Finance
Advance CTE Sub-Cluster Alignment: Entrepreneurship & Small Business	


Entrepreneurship Pathway
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Focus Area Description:
The Small Business Ownership focus area prepares students to plan, launch, and manage small businesses that serve local markets and communities. Students learn how to develop business plans, handle finances, build customer relationships, and ensure compliance with legal and regulatory requirements. Emphasis is placed on day-to-day operations, risk management, and sustainable business practices that support long-term success.
17.0 Small Business Ownership (SBO): Skill Building
SBO.17.1	Business Idea Development:
Identify a viable business concept based on interests, market research, timing, durability, and customer needs; describe how it provides value to a target market and competitive advantage.
SBO.17.2	Business Plans:
Analyze business plans to identify key components and determine an appropriate approach to business planning.
SBO.17.3	Opportunity Analysis:
Conduct market research to identify customer needs, industry trends, and unique business opportunities in local and global markets.
SBO.17.4	Outreach & Relationship Building:
Identify potential strategic partnerships; plan and execute professional outreach strategies to initiate contact, establish, and maintain business relationships.
SBO.17.5	Franchising vs. Business Acquisition:
Compare and contrast the financial advantages and limitations of starting, franchising or purchasing an existing business to determine which model aligns best with an entrepreneur’s skills, resources, and goals.

SBO.17.6	Business Formation:
Explain the steps to legally start a small business, including choosing a structure, registering the business, and understanding permits, licenses, and tax requirements.
SBO.17.7	Financial Planning & Recordkeeping:
Create a business budget that projects revenue, estimates expenses and taxes, and supports short- and long-term financial goals; keep accurate financial records by tracking income, expenses, and receipts with spreadsheets or professional software.
SBO.17.8	Introduction to Profit and Loss:
Calculate basic profit and loss by analyzing sales, cost of goods or services, and operating expenses to assess business performance.
SBO.17.9	Iterative Testing:
Conduct iterative tests of products or services by creating a prototype, gathering customer feedback, analyzing results, and refining the product in repeated cycles until it is ready for the market.
18.0 Small Business Ownership: Process and Practice
SBO.18.1	Business Planning:
Use a Business Model Canvas (BMC) to build a business plan that includes mission and vision, value proposition, customer segments, revenue streams, market analysis, SWOT, marketing strategies, key activities, partners, and cost structure.
SBO.18.2	Market Research Application:
Apply findings from market research to assess size, supply and demand, establish positioning, and inform product development, pricing, marketing strategies, continuous improvement, and customer engagement.
SBO.18.3	Branding & Identity:
Design and Implement key business brand elements such as business name, logo, slogan, and aesthetic that align with the company’s business plan, mission and target market.
SBO.18.4	Consumer Service & Interaction:
Listen to consumer and investor needs to define clear and actionable objectives that satisfy their goals and help them make decisions.

SBO.18.5	Product or Service Launch:
Finalize a product or service and execute its market launch by coordinating operations, implementing marketing and promotion strategies, and engaging target customers.
SBO.18.6	Sales & Customer Acquisition:
Practice sales techniques to test demand, grow your customer base, and help a small business succeed long-term; use strategies to bring in revenue, attract new customers, and maintain relationships. 
SBO.18.7	Financial Tracking and Reporting:
Track income and expenses, analyze cash flow, establish budgets, and adjust spending or pricing strategies based on performance.
SBO.18.8	Risk Management & Compliance:
Identify risks (legal, financial, and operational) and apply policies and practices to ensure compliance with regulations.
SBO.18.9	Plan Evaluation & Adjustment:
Regularly review progress toward goals and adjust operations based on financial performance and customer feedback.
19.0 Small Business Ownership: Career Exploration
SBO.19.1	Community Enterprise:
Explore careers that blend business management with community development (e.g., chamber of commerce director and economic development specialist).
SBO.19.2	Business Support Services:
Explore careers in bookkeeping, office management, and financial services that support small business operations.
SBO.19.3	Entrepreneurship & Venture Development:
Explore careers in launching and scaling new ventures (e.g., start-up founder, venture analyst, incubator program manager, nonprofit director, and small business owner).

20.0 Small Business Ownership: Advanced Technology and Impact
SBO.20.1	Global & Inclusive Business Practices:
Identify forms of business ownership and entrepreneurial opportunities in both local and international contexts; assess how culture, language, accessibility, and regional regulations influence business strategies and customer engagement.
SBO.20.2	Technology & Digital Transformation:
Use advanced technologies (e.g., e-commerce platforms, data analytics, chatbots, and mobile applications) to improve efficiency, expand customer reach, and support business decision-making.
SBO.20.3	Accessibility & Equity in Business:
Employ inclusive, equitable, and accessible business practices that ensure products, services, and workplaces are designed to meet the needs of diverse customers and employees.
SBO.20.4	Social Impact & Community Engagement:
Apply business strategies that strengthen community relationships and address social or environmental needs through outreach, partnerships, and responsible practices.
SBO.20.5	Sustainable Business Strategies:
Develop and implement sustainability practices in small business operations, including energy use, supply chain management, waste reduction, and ethical sourcing to support long-term resilience.


Entrepreneurship Pathway
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Focus Area Description:
The Business Finance focus area prepares students to manage, analyze, and interpret the financial aspects of running a business. Students develop skills in budgeting, accounting, money management, and financial decision-making, while using data to guide strategic choices. Emphasis is placed on small business financing, credit, taxes, and financial literacy, with integration of advanced technologies, global financial awareness, accessibility, sustainability, and ethical practices to support responsible, data-driven business management.
17.0 Business Finance: Skill Building
BF.17.1	Personal & Business Financial Literacy:
Differentiate between personal and business financial literacy; explain credit, loans, interest rates, savings, and investment as they apply to small business ownership.
BF.17.2	Money Management Basics:
Demonstrate how to create and manage simple budgets, track expenses, and apply money management strategies for business operations.
BF.17.3	Business Economics Foundations:
Explain core economic concepts (e.g., supply and demand, opportunity cost, market competition, and inflation) and their impact on small business decision-making.
BF.17.4	Introduction to Business Statistics:
Interpret basic statistical data (e.g., averages, percentages, growth rates, and trends) to evaluate business performance.
BF.17.5	Banking & Financial Services:
Identify types of banking services, accounts, and financial tools available to small businesses and explain their uses.
BF.17.6	Recordkeeping & Documentation:
Maintain accurate financial records using spreadsheets or entry-level accounting software; organize receipts, invoices, and expenses.

BF.17.7	Profit & Loss Basics:
Calculate profit and loss by analyzing revenue, cost of goods sold, and operating expenses.
BF.17.8	Ethics in Financial Decision-Making:
Recognize the importance of transparency, accountability, and ethical practices in financial reporting and money management.
18.0 Business Finance: Process and Practice
BF.18.1	Business Budget Development:
Create short- and long-term business budgets that include revenue projections, expenses, and tax obligations.
BF.18.2	Cash Flow Management:
Track cash inflows and outflows; explain the importance of liquidity and working capital for business sustainability.
BF.18.3	Financial Statements & Analysis:
Prepare and interpret financial statements (e.g., balance sheets, income statements, and cash flow reports) to measure business performance.
BF.18.4	Financial Ratios & Benchmarking:
Apply financial ratios (e.g., debt-to-equity, current ratio, and gross margin) to evaluate business health and compare to industry benchmarks.
BF.18.5	Sources of Small Business Financing:
Research financing options such as bank loans, Small Business Administration (SBA) loans, microloans, community development funds, crowdfunding, and grants.
BF.18.6	Credit & Risk Management:
Explain the role of credit in business; assess credit scores, interest rates, and risk factors that affect borrowing.
BF.18.7	Business Taxation:
Identify types of business taxes (e.g., income tax, payroll tax, and sales tax) and demonstrate procedures for accurate reporting and payment.
BF.18.8	Data Informed Decision-Making:
Use economic data and statistics (e.g., market trends, unemployment rates, and consumer confidence indexes) to inform pricing, expansion, and investment strategies.
BF.18.9	Data-Driven Financial Tools:
Use spreadsheets, industry-standard accounting software, and data dashboards to analyze business performance and make informed financial decisions.
19.0 Business Finance: Career Exploration
BF.19.1	Small Business Finance:
Explore careers focused on managing the finances of small businesses, including accounting, bookkeeping, and financial advising (e.g., small business accountant, bookkeeper, and financial advisor).
BF.19.2	Corporate Finance & Investments:
Explore careers focused on financial planning, investment analysis, and capital management in large organizations (e.g., corporate financial analyst, investment banker, accountant, and portfolio manager).
BF.19.3	Economics & Data Analytics:
Explore careers focused on data and economic analysis (e.g., financial analyst, business consultant, and economist).
BF.19.4	Government & Nonprofit Finance:
Explore careers focused on budgeting, resource allocation, and financial management in public and nonprofit sectors (e.g., government budget analyst, and chief financial officer).
20.0 Business Finance: Advanced Technology and Impact
BF.20.1	Financial Technology (FinTech):
Evaluate the role of FinTech (e.g., mobile payment apps, blockchain, and AI-driven accounting tools) in transforming small business finance.
BF.20.2	Global Financial Literacy:
Assess how international exchange rates, trade, tariffs, and global economic trends affect small business operations.
BF.20.3	Sustainable & Responsible Finance:
Apply sustainable finance principles, such as ethical investing, fair lending, and green business practices, to support long-term community and environmental impact.

BF.20.4	Data Security & Compliance:
Recognize the importance of protecting sensitive financial data and complying with legal regulations such as privacy laws, anti-fraud practices, and tax compliance.
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Pathway Description:
The Business Law, Regulation, & Corporate Responsibility pathway prepares students for careers in legal services, corporate compliance, corporate social responsibility (CSR), and ethical business practices by exploring the legal frameworks, regulatory systems, and responsibilities that shape the business world. Students in this pathway learn how to research and interpret laws, analyze legal and ethical dilemmas, and apply principles of fairness, honesty, accountability, and compliance in business contexts.
Students will gain experience in contract law, intellectual property law, employment law, consumer rights, regulatory compliance, corporate ethics, and CSR. They will examine case studies, engage in mediation and arbitration scenarios, draft legal and policy documents, and explore the intersection of law and ethics in business decision-making.  Emphasis is placed on legal research and writing, contracts, intellectual property, articulating positions, understanding risk management, and upholding legal and ethical standards in organizational practices.
Occupational Alignment: O*Net-SOC Codes
11-3031.00 –	Financial Managers11-3121.00 – Human Resources Managers
11-3131.00 –	Training and Development Managers
11-9199.01 –	Regulatory Affairs Managers 
13-1041.00 –	Compliance Officers 
13-1041.01 –	Environmental Compliance Inspectors
13-1041.03 –	Equal Opportunity Representatives and Officers
13-1041.04 –	Government Property Inspectors and Investigators
13-1041.07 –	Regulatory Affairs Specialists
13-1199.00 –	Business Operations Specialists, All Other
13-2011.00 –	Accountants and Auditors
17-2111.00 –	Health and Safety Engineers, Except Mining Safety Engineers and Inspectors
19-5011.00 –	Occupational Health and Safety Specialists
23-1011.00 –	Lawyers
23-1012.00 –	Judicial Law Clerks
23-1021.00 –	Administrative Law Judges, Adjudicators, and Hearing Officers
23-2011.00 –	Paralegals and Legal Assistants
23-2091.00 –	Court Reporters and Simultaneous Captioners
23-2092.00 –	Law Clerks
43-3021.00 –	Billing and Posting Clerks
43-3031.00 –	Bookkeeping, Accounting, and Auditing Clerks
43-4031.00 –	Court, Municipal, and License Clerks
43-4071.00 –	File Clerks
43-6012.00 –	Legal Secretaries and Administrative Assistants
43-9021.00 –	Data Entry Keyers
43-9022.00 –	Word Processors and Typists
43-9061.00 –	Office Clerks, General
Focus Areas
Legal Office Administration
Legal Systems
Corporate Responsibility
Advance CTE Sub-Cluster Alignment: Regulation
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Focus Area Description:
The Legal Office Administration focus area prepares students to understand the administrative and clerical responsibilities that impact businesses and entrepreneurs. Students learn how to complete office and legal administrative tasks, prepare documents and contracts, provide clerical support, and apply office and paralegal administrative skills to business and legal scenarios. Emphasis is placed on key topics such as document preparation, clerical responsibilities, asset management, and regulatory compliance to support business needs.
17.0: Legal Office Administration (LOA): Skill Building
LOA.17.1	Legal Terminology:
Identify and correctly use basic legal terminology to assist in preparing legal documents (e.g., subpoenas, contracts, pleadings, discovery, and meeting minutes).
LOA.17.2	Correspondence:
Compose and edit professional business and legal correspondence (client letters, memos, meeting agendas, and case summaries) using standardized templates and appropriate tone, terminology, format, and style.
LOA.17.3	Document Management:
Create, organize, maintain, and retrieve business and legal records in compliance with confidentiality standards.
LOA.17.4	Word Processing:
Use word processing software to accurately and efficiently type, edit, format, and finalize legal and business documents; demonstrate correct use of keyboarding techniques and legal formatting.
LOA.17.5	Productivity & Legal Software:
Use industry-standard office productivity software and legal software to complete administrative tasks (e.g., document filing, version control, and case tracking).

LOA.17.6	Calendaring & Docketing:
Demonstrate an understanding of how to use calendaring software and docketing systems to manage schedules, meetings, and deadlines.
LOA.17.7	Workplace Behavior:
Demonstrate professional behavior, confidentiality, and ethical decision-making in client and coworker interactions; respond quickly and appropriately to public inquiries.
LOA.17.8	Company Policy:
Review documents for adherence to company policies, regulations, and codes of conduct.
LOA.17.9	Data Management: 
Research tools and methods for safeguarding business data, preventing unauthorized access, and maintaining secure digital records.
18.0 Legal Office Administration: Process and Practice
LOA.18.1	Organizational & Time Management:
Plan, prioritize, and complete multiple administrative or legal support tasks within strict deadlines.
LOA.18.2	Legal Research:
Use industry-standard legal research tools and databases to research legal precedents, case law, and other legal topics to assist in case preparation; prepare summaries and memos with proper source citations. 
LOA.18.3	Book-Keeping:
Perform routine financial tasks including invoice preparation, billing, basic bookkeeping, expense tracking, and processing payments using standard office procedures and software tools. 
LOA.18.4	Form Filing:
Review, complete, and accurately process standard state and federal business and legal forms (e.g., tax forms, incorporation documents, contracts, employment forms, licenses, permits, and regulatory filings).
LOA.18.5	Transcription:
Transcribe dictated case notes, letters, or reports using transcription software; revise drafts to correct grammar, terminology, and formatting errors.

LOA.18.6	Data Privacy & Validation:
Apply privacy laws, ethical standards, and firm policies to protect client information, maintain attorney-client confidentiality, and ensure compliance with legal regulations.
LOA.18.7	Cybersecurity Fundamentals:
Implement cybersecurity measures to protect client and firm digital assets, prevent unauthorized access, and secure legal communications.
LOA.18.8	Secure Data Storage & Backup:
Use secure storage systems or secure cloud platforms to backup files, protect client privacy, and comply with legal record-keeping requirements.
LOA.18.9	Data Integrity & Verification:
Conduct validation, quality checks, and audits of legal data to maintain accurate, reliable client and case information.
19.0 Legal Office Administration: Career Exploration
LOA.19.1	Legal Support Services:
Explore careers that support legal administration and operations in business environments (e.g., legal clerk, legal assistant, paralegal, and compliance coordinator).
LOA.19.2	Office Administration:
Explore office support roles (e.g., administrative assistant, office manager, notary, HR associate, and executive assistant).
20.0 Legal Office Administration: Advanced Technology and Impact
LOA.20.1	Protecting Intellectual Property:
Recognize tools and methods for preventing fraud, safeguarding intellectual property, and for preventing unauthorized use of data and digital assets.
LOA.20.2	Accessibility & ADA Compliance:
Ensure business systems, documents, and digital tools meet accessibility standards for inclusive use.
LOA.20.3	Sustainable Technology Practices:
Evaluate environmental impacts of digital systems (e.g., energy-efficient hardware, cloud storage, and paperless operations) and implement sustainable practices in the office.

LOA.20.4	Emerging AI & Automation Tools:
Assess the impact of AI, machine learning, and predictive analytics on data management, business operations, and decision-making.
LOA.20.5	Ethical & Responsible Technology Use:
Apply ethical frameworks to technology deployment, including privacy, accessibility, fairness, and sustainability considerations.


Business Law, Regulation, & Corporate Responsibility Pathway
[bookmark: _Toc211855289]Legal Systems
Focus Area Description:
The Legal Systems focus area prepares students to understand administrative and legal principles, statutory regulations, and ethical responsibilities that impact businesses. Students learn how to interpret contracts, analyze case studies, and apply legal reasoning to business scenarios. Emphasis is placed on key topics such as intellectual property law, employment law, consumer rights, and regulatory compliance to support responsible planning, decision-making and risk management in professional settings.
17.0: Legal Systems (LS): Skill Building
LS.17.1	Conflict Resolution Options:
Research and understand the roles of federal, state, local courts, arbitration, and mediation services in resolving business disputes.
LS.17.2	Legal Responsibility:
Understand statutes, regulations, case law, and administrative rulings, and explain how they apply to business operations and transactions.
LS.17.3	Contracts & Agreements:
Analyze the essential elements of a valid contract and evaluate examples of business agreements for legality, fairness, enforceability, and risk.
LS.17.4	Business Ownership:
Compare and contrast the legal structures, legal responsibilities, and potential liability for different types of business ownership.
LS.17.5	Employment & Labor Law:
Analyze case studies and demonstrate an understanding of labor laws, labor unions, workplace safety, and anti-discrimination policies.
LS.17.6	Consumer Protection & Tort Law:
Identify key consumer protection laws and relevant tort principles (e.g., negligence, fraud, defamation, and strict liability) and explain how they impact business practices.

LS.17.7	Regulatory Compliance:
Research how businesses comply with international, federal, state, and local regulations (e.g., labor laws, safety regulations, data privacy permitting, licensing, environmental protection, and financial reporting).
LS.17.8	Nonprofit Law:
Explain the legal structure, tax-exempt status, and compliance requirements of public charities and private foundations, including governance rules, reporting obligations, permissible fundraising activities, and uses of donated funds.
18.0 Legal Systems: Process and Practice
LS.18.1	Legal Case Analysis:
Read and analyze legal cases, research past rulings, identify key facts and positions, and explain case implications.
LS.18.2	Contract Drafting:
Demonstrate an understanding of legal writing, and draft basic business contracts that include essential components (e.g., party’s relationship, purpose of agreement, scope of work, compensation, essential terms and conditions, remedies for breach, and dispute resolution).
LS.18.3	Legal Research & Writing:
Use legal research tools and databases to locate and interpret laws, regulations, and case law relevant to a specific business situation.
LS.18.4	Legal Scenarios:
Participate in client consultations, contract negotiations, mediation, arbitration, and trial simulations to apply legal knowledge in different business and industry scenarios.
LS.18.5	Business Policy Review:
Review company policies, codes of conduct, or employee handbooks to evaluate legal compliance and ethical practices.
LS.18.6	Regulatory Filing and Compliance:
Complete standard state and federal forms related to business registration, taxes, tax-exempt filing, and licensing to demonstrate understanding of compliance procedures for non-profit and for-profit entities.

LS.18.7	Intellectual Property Use Cases:
Examine cases dealing with copyrights, patents, and trademarks and demonstrate how intellectual property laws affect businesses.
LS.18.8	Risk Assessment & Mitigation:
Identify legal risks in a business scenario, differentiate types of insurance, recommend actions or policies to reduce liability and support ethical decision-making, and foster compliance with laws and company policies.
19.0 Legal Systems: Career Exploration
LS.19.1	Legal Support Services:
Explore careers that support legal administration and operations in business environments (e.g., legal assistant, paralegal, and compliance coordinator).
LS.19.2	Business & Corporate Law:
Explore legal careers in business transactions, corporate law, and business litigation (e.g., mediator, transaction lawyer, and in-house council).
LS.19.3	Regulatory Roles:
Explore careers in risk management and compliance (e.g., compliance officer, risk management specialist, and regulatory affairs associate).
20.0 Legal Systems: Advanced Technology and Impact
LS.20.1	Global Trade:
Analyze international trade laws and regulations (e.g., trade agreements, tariffs and duties, import/export licensing and documentation, custom procedures, and labor).
LS.20.2	Protecting Intellectual Property:
Recognize laws, tools, and methods for preventing fraud, safeguarding intellectual property, and preventing unauthorized use of data and digital assets.
LS.20.3	Environmental Sustainability:
Examine local, state, and federal environmental protection laws that impact business permitting and practices.

LS.20.4	CSR:
Analyze how businesses employ CSR practices and evaluate the legal and reputational impact of initiatives.


Business Law, Regulation, & Corporate Responsibility Pathway
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Focus Area Description:
The Corporate Responsibility focus area prepares students to navigate complex ethical and social issues in modern business environments. Students will develop the critical thinking and analytical skills needed to evaluate ethical dilemmas, interpret regulations, and promote CSR across business functions. Students will explore topics such as interest holder impact, workplace ethics, and ethical considerations for businesses. Emphasis is placed on ethical leadership, transparency, and decision-making that supports accountability and long-term organizational trust.
17.0 Corporate Responsibility (CR): Skill Building
CR.17.1	Business Ethics Fundamentals:
Identify and evaluate ethical business practices that demonstrate social responsibility, such as fair labor standards, environmental sustainability, corporate transparency, and community involvement.
CR.17.2	Corporate Social Responsibility:
Research and analyze different models and priorities of CSR departments; Propose strategies for responsible business practices that benefit society and the environment (e.g., sustainability initiatives, philanthropic efforts, and interest holder engagement).
CR.17.3	Compliance:
Identify and interpret laws and regulations that affect ethical business conduct (e.g., anti-corruption laws, antitrust, discrimination, and labor laws).
CR.17.4	Ethical Reasoning Models:
Evaluate business dilemmas and determine factors that guide responsible decision-making (e.g., utilitarianism, rights-based, and virtue ethics).
CR.17.5	Interest Holder Ethics:
Evaluate how business decisions affect internal and external interest holders including employees, customers, investors, and communities.

CR.17.6	Conflicts of Interest:
Identify types of conflicts of interest in business settings and propose solutions that maintain integrity (e.g., nepotism, insider influence, and conflicting roles).
CR.17.7	Fair Workplace Practices:
Examine issues related to fairness, respectful treatment, and equal opportunity in business settings (e.g., hiring practices, opportunities for advancement, team dynamics, and workplace policies).
CR.17.8	Data Privacy:
Identify ethical responsibilities in handling and analyzing digital data including personal, corporate, and financial information (e.g., fraud prevention, transparency, and privacy).
CR.17.9	AI Use & Consent:
Assess the use of AI applications and examine practices that support user privacy and informed consent.
18.0 Corporate Responsibility: Process and Practice
CR.18.1	Policy Evaluation:
Review and revise sample organizational policies to improve alignment with ethical principles and legal requirements (e.g., anti-harassment, social media, and whistleblower policies).
CR.18.2	Marketing & Advertising Ethics:
Evaluate marketing, advertising, and PR content for ethical issues such as image manipulation, misinformation, misrepresentation, privacy violations, and unintended consequences.
CR.18.3	Case Studies:
Analyze and respond to case studies involving common workplace ethics-related issues (e.g., employee misconduct, data breaches, corporate espionage, harassment, theft, and misuse of resources).
CR.18.4	Interest Holder Analysis:
Conduct interest holder focus groups to anticipate the impacts of corporate decisions on diverse groups and present ethical alternatives.

CR.18.5	Ethical Problem Solving:
Practice navigating ethical dilemmas and reflecting on moral reasoning (e.g., conflict of interest scenarios, interactive decision-making, peer debriefings, and intra-corporate relationships).
CR.18.6	Ethical Leadership Practice:
Assess leadership decisions and model ethical leadership practices such as integrity, honesty, accountability, and transparency.
CR.18.7	AI Bias & Fairness:
Research and outline ethical concerns related to bias in machine learning and AI systems and evaluate methods for promoting fairness in automated decision-making (e.g., use of capital management systems in human resources).
19.0 Corporate Responsibility: Career Exploration
CR.19.1	Cross-Sector:
Explore careers focused on ethics, compliance, and risk management across industries (e.g., compliance officer and environmental, social and governance specialists).
CR.19.2	HR & Culture Leadership:
Explore careers that promote ethical practices, employee wellbeing, and organizational culture within business settings (e.g., human resources manager, learning and development coordinator, employee relations specialist, and talent development manager).
CR.19.3	CSR:
Explore careers that focus on the ethical, social, and environmental responsibilities of businesses (e.g., CSR manager, sustainability coordinator, community engagement director, corporate philanthropy officer, and social impact analyst).
20.0 Corporate Responsibility: Advanced Technology and Impact
CR.20.1	Global & Cultural Ethics:
Compare ethical norms across global communities and assess how culture and regulation affect international business practices (e.g., corporate espionage, bribery laws, labor standards, and trade practices).

CR.20.2	Supply Chain Ethics:
[bookmark: _Hlk118066021]Investigate sourcing and production practices to assess compliance with labor, environmental, and human rights standards.
CR.20.3	Community Impact & Responsibility:
Evaluate how business decisions affect local and global communities and develop strategies to operate ethically and responsibly (e.g., local hiring, environmental practices, charitable partnerships).
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The MCS publication serves as a guidance document for CTE educators. It outlines the industry-aligned knowledge, skills, and competencies needed to prepare students for success in a wide range of careers. These standards are intended to help teachers align classroom instruction with workforce expectations, while still allowing for local flexibility.
While the standards outline the industry knowledge, skills and competencies that should be covered in a CTE pathway, CTE educators can determine how they are implemented and taught. They are designed to support every level of instruction through the scaffolding of appropriate activities and projects. Educators have the flexibility to integrate the MCS at various levels of instructional depth. Teachers may incorporate multiple standards into a single lesson or build extended units of instruction around a single standard. The standards can be implemented through a wide range of instructional strategies, including direct instruction, project-based learning, work-based learning experiences, and workplace simulations.
The MCS are designed to be meaningful, manageable, and measurable. They represent the highest level of competency, allowing educators to scaffold instruction and create grade-level appropriate rubrics. The MCS is designed to help define clear expectations for student achievement while familiarizing learners with the habits, knowledge, and behaviors expected in professional work environments.
The Career Ready and Cross-Pathway Standards (Standards 1.0 through 16.0) are focused on essential workplace skills and knowledge that are central to CTE instruction. These standards offer flexibility in curriculum design, articulation, and course sequencing because they transfer seamlessly across multiple pathways and focus areas. These standards are also especially helpful in middle school and other introductory CTE programs, where students are being introduced to skills and knowledge that will support multiple high school pathways. They are prerequisite and corequisite to pathway standards for all Career Clusters.
The Pathway Standards (Standards 17.0 through 20.0) are specific to technical skill development and professional practice within a particular career pathway. These standards support students as they prepare for entry-level work and postsecondary planning in targeted occupations. It is highly recommended that Career Ready and Cross Pathway standards are addressed in introductory and concentrator courses.
CTE programs may develop curriculum around a single focus area or use an integrated, project-based instructional model that blends standards from multiple focus areas within a single pathway. Many focus areas are aligned with registered apprenticeship occupations, making it easier for programs to develop pre-apprenticeship programs and apprenticeship-aligned curricula. Focus areas can be used to design different types of courses within a pathway should be prioritized for dual enrollment, pre-apprenticeship[footnoteRef:9] and youth apprenticeship alignment in CTE. [9: .	Pre-apprenticeship is defined in Labor Code 3100.] 

Example of Leveled Implementation of a Career Ready Standard
2.5 	Workplace Writing Formats:
Differentiate industry-specific writing processes, formats, and conventions when completing written tasks (e.g., proposals, technical documentation, emails, memos, reports, and presentations).
Introductory Level:
At the entry level, students are introduced to fundamental workplace writing formats and practices. They learn basic structures, tone, and audience awareness for professional communication, focusing on clarity, grammar, and organization.
Sample Activities:
· Identify different workplace writing formats (e.g., email, memo, and report) and their purposes.
· Practice drafting simple emails or memos with correct formatting and professional tone.
· Review and edit peer-written documents for clarity and correctness.
· Analyze examples of professional writing to identify structure and style conventions.
Intermediate Level:
At the intermediate level, students apply workplace writing conventions to more complex documents and multi-step communication processes. They focus on adapting tone, style, and format to different audiences and purposes.

Sample Activities:
· Write professional proposals or reports for a simulated workplace scenario.
· Develop clear, persuasive copy for marketing or internal communications.
· Participate in peer review sessions to refine writing for clarity, conciseness, and audience engagement.
Advanced Level:
At the advanced level, students demonstrate mastery of industry-specific writing conventions, producing professional-quality documents suitable for real-world application. They incorporate research, data, and strategic messaging for impact.
Sample Activities:
· Compose a complete business proposal including executive summary, objectives, and recommended actions.
· Write multi-format communications (emails, reports, and presentations) for a professional project.
· Integrate feedback from mentors or peers to polish documents for client or stakeholder presentation.
Example of Leveled Implementation of a Cross-Pathway Standard
13.4	Business Finance:
Explain key concepts and systems used to forecast and measure profitability (e.g., profit and loss, supply and demand, customer retention, and resource scarcity).
Introductory Level:
At the entry level, students are introduced to basic financial concepts and terminology. They learn to recognize key components of business finance and understand how resources and revenue affect profitability.

Sample Activities:
· Identify examples of profit, loss, and cost in sample scenarios.
· Explore simple case studies demonstrating supply and demand relationships.
· Track simulated expenses and revenue to calculate basic profit or loss.
· Compare estimated vs. actual costs in a sample project.
Intermediate Level:
At the intermediate level, students apply financial concepts to simulated business situations. They explore forecasting, budgeting, and decision-making to improve profitability.
Sample Activities:
· Create a simple financial forecast for a small project or business.
· Use spreadsheet software with formulas to calculate totals and track changes.
· Analyze a sample project budget to identify areas for cost-saving.
· Present a budget proposal with rationales for key expenses.
Advanced Level:
At the advanced level, students develop detailed financial strategies, integrating analytical tools to optimize profitability. They evaluate risks, returns, and market dynamics to support professional business decision-making.
Sample Activities:
· Develop a comprehensive financial plan including profit and loss projections.
· Monitor and adjust a project budget in response to simulated changes (e.g., vendor delays, and cost increases).
· Analyze the financial impact of strategic business decisions and report on ROI.
· Work as a team to present a full project pitch, including timeline, deliverables, and budget justification.
Example of Leveled Implementation of a Pathway Standard:
SBO.18.1	Business Planning:
Use a Business Model Canvas (BMC) to build a business plan that includes mission and vision, value proposition, customer segments, revenue streams, market analysis, SWOT, marketing strategies, key activities, partners, and cost structure.
Introductory Level:
At the entry level, students are introduced to the purpose and structure of business plans and model canvases. They learn to recognize fundamental components and explore differences between detailed plans and visual canvases.
Sample Activities:
· Identify the sections of a business plan and components of a business model canvas.
· Analyze simple examples of business plans and model canvases for clarity and purpose.
· Practice mapping a hypothetical business idea onto a basic canvas.
· Compare advantages of structured plans versus visual canvases in project planning.
Intermediate Level:
At the intermediate level, students begin applying planning tools to their own simulated business projects. They practice translating concepts between full business plans and model canvases to evaluate feasibility.
Sample Activities:
· Create a business model canvas for a small venture or project idea.
· Develop a short-form business plan highlighting key components.
· Use peer or mentor feedback to refine plan sections and canvas elements.
Advanced Level:
At the advanced level, students demonstrate mastery by producing integrated business plans and model canvases. They evaluate real or simulated opportunities and make strategic recommendations based on comprehensive analysis.
Sample Activities:
· Perform SWOT analysis and market research to inform a unique business strategy.
· Develop a full business plan and/or a model canvas for a complex venture.
· Present and defend the plan and canvas to peers or simulated stakeholders.
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21st Century Skills: Essential workplace skills, habits, and characteristics such as collaboration, communication, creativity, critical thinking, and problem solving.
Artificial Intelligence (AI): Artificial General Intelligence is the ability of an AI system to perform intellectual tasks with flexibility and autonomy across domains.
Asset Management: The organization, naming, storage, and retrieval of digital files and assets for creative projects.
Assets: Resources owned by a business that have value (e.g., cash, property, inventory).
Audience: The targeted group for a message, campaign, or communication.
Authentic Learning Experiences: Classroom experiences that emulate situations, tasks and interactions found in professional environments.
Brand: The identity of a product or company, including its name, logo, and reputation.
Brand Reputation: Public perception of a company or organization’s image
Brief: A written summary of the facts and legal points in a case, submitted to a court.
Build-Measure-Learn Cycle (BML): An iterative process in entrepreneurship where a prototype or product is built, customer feedback is measured, and learning from the results guides improvements.
Business Acquisition: The process of purchasing an existing business, including its assets, customer base, and operations, often requiring careful due diligence.
Business Model Canvas (BMC): A strategic tool used to visualize, design, and assess a business model by mapping key components such as value propositions, customer segments, channels, revenue streams, resources, activities, partnerships, and cost structure.
Business Model Innovation (BMI): The process of creating, adapting, or improving a company’s business model to deliver greater value, reach new markets, or increase efficiency.
Business Plan: A formal document outlining a company’s goals, strategies, and financial projections.
Campaign: A coordinated series of marketing activities designed to achieve a specific goal.
Capstone Course: Advanced, final course in career technical education (CTE) pathway sequence of courses. 
Career Ready Standards: Standards (1.0–12.0) that define essential employability and academic skills, aligned to the National Career Clusters Framework® Career Ready Practices and the California Standards for Career Ready Practice.
Career Clusters: Industry sectors as defined by groupings from Standard Occupational Classification (SOC) and North American Industry Classification System (NAICS) codes. 
Case Law: Law established by previous court decisions rather than statutes. 
Change Management: A structured approach for leading and supporting individuals and organizations through change while minimizing disruption and maximizing adoption.
Client Brief: A planning document that outlines project goals, target market, key messages, and tone for a client.
Cluster Groupings: Large purpose-driven meta-sectors that help guide young people toward Clusters that are aligned with their interests, their sense of purpose, and the impact they want to make on their communities.
Competencies: Measurable objectives that provide targeted goals and outcomes for student learning.
Compliance: Adhering to laws, regulations, and company policies. 
Concentrator Course: Intermediate level, focus area course in CTE pathway sequence of courses. 
Conceptual: pertaining to abstract or original thoughts or plans in early stages of development.
Consumer Behavior: The study of individuals’ purchasing decisions and preferences, often used to inform design and marketing strategies.
Content: Any material or media appearing on a website or other electronic medium.
Contract: A legally binding agreement between two or more parties.
Copyright: Legal protection granted to creators of original works, such as literature, music, or software, preventing unauthorized reproduction or use.
Crisis Communication: The strategies used to respond to and manage public perception during a crisis.
Cross-Cutting Clusters: Clusters that are based on both sector-specific and contextualized functions. Cross-Cutting Cluster standards can be used across all industry sectors or be used for an independent Career Cluster.
Cross-Pathway Standards: Interdisciplinary standards (13.0–16.0) that apply across all pathways in each Career Cluster.
Customer Acquisition: The process of gaining new customers through sales, marketing, and relationship strategies that build market traction.
Docket: A court’s official schedule of proceedings and deadlines. 
Entrepreneur: A person who starts and runs a business, often taking on financial risk.
Essential Workplace (Career Ready) Skills: Transferable skills for the workplace. Often referred to as “soft skills.”
Ethical: Referring to workplace or educational behavior; a set of rules, principles, values, and standards that students, instructors, employees, and employers follow in workplace and/or educational environments.
Focus Area: A sub-group of standards within a pathway organized by occupation-specific skills, knowledge, and competencies.
Franchise: A business model where an entrepreneur (franchisee) purchases the rights to operate under an established company’s name, brand, and systems (franchisor).
Generative Artificial Intelligence (AI): Generative AI refers to algorithms that can create new content (e.g., text, images, audio) by learning patterns from large datasets.
Implementation: The process by which educators adopt, adapt, and deliver curriculum based on the standards.
Industry-Standard: Tools, equipment, technology, and practices used in professional environments.
Interest Holder: Any person or group affected by or with an interest in a company’s actions.
Intellectual Property (IP): Creations of the mind, such as inventions, designs, trademarks, copyrights, and trade secrets, which are legally protected from unauthorized use.
Introductory Course: Exploratory, beginning-level course in a CTE pathway.
Iteration: A repeated process of testing, revising, and refining creative work based on feedback and analysis.
Knowledge Management (KM): The practice of capturing, organizing, storing, and sharing information so it can be used to improve decision-making, collaboration, and continuity.
Liability: Legal responsibility for actions or debts; in business, it refers to obligations that may result in financial or legal consequences.
Machine Learning: Computer systems that use algorithms and data to adapt and change without explicit commands or instructions from a user.
Market Research: The process of gathering and analyzing data about customers, competitors, and trends.
Media Kit: A package of promotional materials provided to journalists and media outlets. 
Media Literacy: The ability to research, organize, analyze, evaluate, and create media in a variety of forms.
Minimum Viable Product (MVP): A basic version of a product or service developed quickly to test assumptions, gather feedback, and validate market demand.
Monetize: To create and sell a product, idea, artwork, or other intellectual property.
Negligence: Failure to exercise reasonable care, resulting in damage or harm.
Occupational Alignment: The matching of CTE standards to specific industry job classifications (e.g., O*NET-SOC Codes).
Patent: A government-granted exclusive right to make, use, sell, or license an invention for a set period.
Pathway: A sequence of courses in a specific industry area that prepares students for further education and careers.
Pathway Standards: Standards (17.0–20.0) focused on technical and occupational skills, knowledge, and competencies within each pathway.
Pitch Deck: A visual presentation used to communicate a creative concept, product, or proposal to interest holders or clients.
Press Release: An official written statement sent to media outlets to announce news or events.
Profit Margin: The percentage of revenue that exceeds expenses.
Program Evaluation Review Technique (PERT): A project management tool used to analyze and represent the tasks required to complete a project, focusing on timelines, dependencies, and critical paths.
Promotional Mix: The combination of advertising, public relations, sales promotion, and personal selling used to promote a product.
Quality Management Frameworks: Systems or methods used to improve quality, efficiency, and consistency in business operations through structured processes.
Registered Pre-apprenticeship: A classroom-based prerequisite program for registered apprenticeship that is approved by program sponsors and registered with the Division of Apprenticeship Standards.
Registered Youth Apprenticeship: An apprentice training program that is registered with the Division of Apprenticeship Standards and/or the United States Department of Labor, consisting of paid on-the-job training, classroom-instruction, and related certifications; “Youth” refers to a target age range of 16–24.[footnoteRef:10] [10: .	Division of Apprenticeship Standards: https://www.dir.ca.gov/das/.] 

Reputation Management: Efforts to influence or improve how an individual or organization is perceived.
Return on Investment (ROI): A measure of profitability comparing net profit to investment cost.
Sequencing Tables: Tables that show how standards are applied across multiple courses and over time to support high-quality pathway design.
SMART Goals: A framework for setting objectives that are Specific, Measurable, Achievable, Relevant, and Time-bound.
Social Responsibility: A company’s commitment to ethical practices and contributing to community well-being. 
Standard Operating Procedure (SOP): Step-by-step written instructions that describe how to perform tasks consistently and efficiently to maintain quality and compliance.
Statute: A written law passed by a legislative body.
Target Market: The specific audience a company or campaign aims to attract. 
Trademark: A symbol, word, or phrase legally registered or established to represent a company or product, protecting brand identity.
Trend Analysis: The systematic evaluation of current and past market trends to inform future design decisions.
Tort: A civil wrong (other than breach of contract) that causes harm or loss, for which the injured party may seek damages in court.
Unpacking a Standard: The process of analyzing a curriculum standard to identify its key knowledge, skills, and competencies, helping educators design lessons, assess learning, and ensure alignment with the standard.
Web-based technology: Online applications and tools allowing individuals to connect and interact with each other, goods, and services in digital spaces.
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