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[bookmark: _Toc206238877][bookmark: _Toc211855195]Overview
The Career Technical Education (CTE) Model Curriculum Standards (MCS) are organized according to the Advance CTE National Career Clusters Framework ®[footnoteRef:1]. The National Career Clusters Framework ® supports alignment of state CTE systems with workforce systems while allowing for flexibility and adaptability. Under this framework, the standards establish curricular guidance for high-quality CTE programs. [1: .	Advance CTE National Career Clusters Framework: https://careertech.org/career-clusters/about-the-national-career-clusters-framework/.] 

The CTE MCS outline the essential knowledge, skills, and competencies that contribute to career and college readiness. They are designed to guide and support program development, offering flexible options rather than a fixed checklist, so educators can adapt them to best fit their context.
By incorporating the Career Ready Standards, the MCS support students in developing applied literacy, technical skills, and key employability competencies such as communication, collaboration, problem-solving, and leadership. Career Ready Standards prepare students to navigate workplace expectations, adapt to changing career demands, and succeed in both postsecondary education and the workforce.
Additionally, the MCS establish Cross-Pathway Standards, which promote interdisciplinary learning and reinforce relevant core concepts across multiple career pathways. This interdisciplinary approach encourages students to make connections between different fields, supports a holistic and cohesive approach to CTE program design, and helps facilitate the development of courses aligned with multiple pathways within a Career Cluster.
The MCS establish Pathway Standards that provide structured guidance for instruction within each career pathway. Organized around job-alike skills, these standards define the essential technical knowledge, competencies, and proficiencies students need, ensuring alignment with current workforce demands, promoting applied CTE learning, and preparing students for successful, occupation-specific careers.

[bookmark: _Toc211855196]Description
[bookmark: _qh1xacfivoq5]Alignment to the National Career Clusters Framework ®
“The Marketing & Sales Career Cluster focuses on promoting products, understanding consumer needs, engaging with communities, and driving sales. It integrates digital marketing, data analysis, brand promotion, customer relationship management, strategic communications, human-centered design, and retail strategies to build strong customer connections and support business growth. This Cluster is essential in all industries for creating value, reaching and engaging target audiences, and achieving commercial success in a competitive marketplace.”[footnoteRef:2] [2: .	Advance CTE Marketing & Sales Career Cluster: https://careertech.org/career-clusters/marketing-sales/.] 

Cluster Grouping: Cross-Cutting
Career Cluster: Marketing & Sales 
Pathways: Marketing, Advertising, & Public Relations[footnoteRef:3], Digital Marketing[footnoteRef:4], Retail & Customer Experience[footnoteRef:5] [3: .	Advance CTE Sub-Cluster Alignment: Market Research, Analytics, & Ethics; Marketing & Advertising]  [4: . 	Advance CTE Sub-Cluster Alignment: Marketing & Advertising]  [5: . 	Advance CTE Sub-Cluster Alignment: Strategic Sales; Retail & Customer Experience] 

[bookmark: _Toc206238879][bookmark: _Toc211855197]Definitions and Document Components
Model Curriculum Standards: The MCS provide a focused set of high-level industry standards intended to guide curriculum development. These standards are designed to be unpacked and differentiated according to the learner’s skill level, rather than tied to a specific grade level or sequenced course. Because CTE pathways can vary from two to five courses in a sequence, the standards are adaptable to any program structure, emphasizing the goal of preparing students for postsecondary and industry readiness.
Career Ready Standards: (1.0–12.0) Career Ready Standards align with the National Career Clusters Framework® Career Ready Practices. The Career Ready Standards emphasize the importance of essential workplace skills such as critical thinking, digital literacy, problem-solving, ethical decision-making, and collaboration. They are at the core of CTE instruction and are embedded in every level of a CTE pathway.
Cross-Pathway Standards: (13.0–16.0) Cross-Pathway Standards are interdisciplinary and address skills, knowledge, and competencies that apply to all pathways within a Career Cluster. These standards serve as prerequisite and corequisite learning for CTE pathway students.
Pathway Standards: (17.0–20.0) Pathway Standards build on the Career Ready Standards and Cross-Pathway Standards to incorporate technical skills, practical application, and industry practices. Pathway standards are organized by focus areas to facilitate occupational and postsecondary alignment. Pathway Standards are organized in four general categories:
· Skill Building: Students will gain and refine technical and/or creative skills specific to the focus area.
· Process and Practice: Students will work in collaborative environments, engage in the creative process, and apply technical skills to industry projects.
· Career Exploration: Students will explore careers specific to the focus area.
· Advanced Technology and Impact: Students will examine topics such as emerging technology, environmental sustainability, and social responsibility relevant to the pathway.
Focus Areas: Focus areas are pathway standards organized by occupation-specific skills, knowledge, and competencies. The purpose of focus areas is to help CTE programs align with advanced training opportunities such as registered apprenticeship and postsecondary pathways.
Occupational Alignment to O*Net-Standard Occupational Classification (SOC) Codes[footnoteRef:6]: The O*NET Program is a federal career database and the nation's primary source of occupational information. It is regularly updated to provide workforce information and economic data. O*Net-SOC Codes are referenced for alignment to Advance CTE National Framework ®, registered apprenticeship and for the purposes of career research. The occupations listed in each focus area include relevant O*Net-SOC codes in the federal database.
 [6: .	O*Net Database: https://www.onetonline.org/find/career?c=020100.] 

[bookmark: _Toc211855198][bookmark: _Toc205460465]Career Ready Standards
[bookmark: _Hlk211851744]Career Ready Standards outline the essential skills, knowledge, and behaviors students need to succeed in any workplace or industry. Flexible by design, the Career Ready Standards emphasize transferable skills that prepare students for employment, postsecondary education, and long-term career growth.
Applied across all Career Clusters, these standards serve as a unifying framework that connects classroom learning to industry expectations and bridges education with workforce needs. The Career Ready Standards also provide CTE teachers with a valuable planning resource. Programs are not required to teach every standard and may adapt their depth and breadth to best fit local priorities and student needs.
1.0 Academics
Integrate academic standards and knowledge (i.e., Common Core English Language Arts and Mathematics, Next Generation Science Standards, and other content-area standards) in CTE pathways.
1.1 Literacy:
Apply academic literacy skills (e.g., reading, writing, speaking, and listening) to design, test, and refine solutions for challenges encountered in authentic industry contexts.
1.2	Applied STEAM:
Develop and apply scientific, technical, engineering, artistic, and mathematical skills to industry-specific projects, in cross-industry scenarios, and within the context of a career pathway.
1.3	Cultural & Historical Influences:
Investigate historical achievements, accomplishments, and advancements by industry pioneers, innovators, inventors from diverse genres, regions, cultures, backgrounds, and experiences.
1.4	Critical Response:
Examine industry-specific case studies and identify key trends, challenges, and innovations.

2.0 Communication
Develop professional written and verbal communication skills and communicate clearly, and with reason.
2.1	Professional Communication:
Respectfully communicate information and ideas in a variety of professional and educational environments.
2.2	Industry Vocabulary:
Use industry-appropriate terminology when discussing projects, writing proposals, and presenting work. 
2.3	Oral Communication & Presentation Skills:
Apply extemporaneous speaking skills by adapting language and approach in real time to address questions, solve problems, and manage audience or client needs. 
2.4	Social Media Networking:
Examine and explain the importance of establishing professional social media for the purpose of career-related networking and communication.
2.5	Workplace Writing Formats:
Differentiate industry-specific writing processes, formats, and conventions when completing written tasks (e.g., proposals, technical documentation, emails, memos, reports, and presentations).
2.6	Multimedia Communication:
Communicate information and ideas to multiple audiences using a variety of media and formats.
2.7	Digital Citizenship: 
Practice safe, legal, and responsible use of digital technology for communication purposes.
2.8	Meeting Deadlines: 
Coordinate with cross-functional teams to plan, execute, and evaluate projects, ensuring tasks are completed on schedule and deliverables meet expectations.
2.9	Communication Patterns:
Identify recurring structures, terminology, and formats that contribute to clear and aligned communication within an industry.

3.0 Career Planning & Management
Explore careers through career research, work-based learning, and ongoing career planning.
3.1	Career Pathways:
Research career pathways and identify required education and training, work experience, certifications, and credentials.
3.2	Annual Career Planning:
Conduct interest, skill, and aptitude assessments; develop a career plan that is adaptable and attainable; analyze how career planning can affect short- and long-term professional outcomes.
3.3	Networking:
Evaluate the importance of professional networking, including establishing and sustaining partnerships and relationships.
3.4	Employment Opportunities:
Search for jobs using online search engines; evaluate the application process for internships, apprenticeships, and entry-level positions.
3.5	Understanding & Negotiating Job Offers:
Interpret a job offer; practice how to negotiate fair compensation, terms, and benefits relative to individual circumstances.
3.6	Employment Types:
Compare and contrast costs, benefits, and tax implications of temporary, permanent, and work-for-hire/freelance employment.
3.7	Professional Organizations & Unions:
Research and describe the role of labor unions, guilds, and professional associations in business and government; explain the requirements and processes for membership or affiliation.
3.8	Resumes & Portfolios:
Develop a professional resume, personal statement, and industry-specific portfolio that highlights skills, technical proficiencies, and iterative processes.
3.9	Entrepreneurship & Self-Employment:
Demonstrate entrepreneurial skills (e.g., adaptability, confidence, discipline, perseverance, vision, and risk-taking) across industry contexts.

4.0 Technology
Evaluate technological advancements; use technology to complete industry-specific tasks.
4.1	Digital Safety & Information Integrity:
Practice internet safety, identify malicious activity (e.g., phishing and malware), discern and avoid misinformation, and keep personal information private.
4.2	Business & Collaboration Tools:
Use standard business software and online tools to gather information, create documents and presentations, share files, and connect with collaborators or clients.
4.3	Industry-Standard Technology:
Use industry-standard hardware, software, and technology to complete tasks accurately, efficiently, and safely.
4.4	Computing Systems:
Differentiate and use appropriate industry-standard operating systems, databases, and cloud services for data management.
4.5	Document & Asset Management:
Apply industry-standard asset and document tracking, file naming conventions, version control practices, and storage/back-up protocols to file management.
4.6	Industry-Specific Artificial Intelligence (AI) Applications:
Evaluate applications, implications, ethics, and responsible use of AI and machine learning in business and industry; analyze the current and future impact of AI technology when career planning.
4.7	AI Responsible Use:
Employ AI technology responsibly by writing clear and complex prompts, fact-checking, reviewing, editing, and refining all AI-generated content in alignment with business or organizational policies.
4.8	Emerging Technologies:
Analyze industry-specific technological advancements; adapt and innovate with emerging technologies, cross-industry trends, and evolving technological tools.

5.0 Critical Thinking & Problem Solving
Utilize critical thinking to make sense of problems and persevere in solving them.
5.1	Reasoning & Decision-Making:
Use inductive and deductive reasoning to collect and analyze qualitative and quantitative data, make informed decisions, and construct well-supported arguments.
5.2	Accepting & Applying Critique:
Accept critique and apply feedback to revise work and improve skills.
5.3	Reflection & Iterative Processes:
Use questioning, reflection, and feedback to refine problem-solving, explore multiple approaches, and evaluate the outcomes of each.
5.4	Creative Problem-Solving:
Ask purposeful questions, analyze information, and apply logical reasoning to evaluate options, solve problems, and make informed decisions in professional contexts.
5.5	Analyzing Arguments:
Examine and evaluate arguments to identify claims, evidence, assumptions, and logical strengths or weaknesses; recognize argumentative techniques and avoid being misled by logical fallacies.
5.6	Constructing Arguments:
Develop and present well-reasoned arguments using clear evidence and rhetorical devices (e.g., ethos, pathos, and logos) while maintaining logical consistency and avoiding fallacies.
5.7	Applied Academics:
Apply academic subject knowledge to real-world problem solving; apply critical thinking strategies in professional environments to successfully navigate unanticipated situations.
5.8	Systems Thinking:
Apply systems thinking to analyze complex problems, identify recurring issues and their causes, and generate solutions to inform decision-making.
5.9	AI & Critical Thinking:
Employ analysis and decision-making skills when using AI technology; analyze AI-generated outputs to ensure validity, credibility, and accuracy.

6.0 Health & Safety
Evaluate how workplace practices impact health, safety, and financial stability. 
6.1	Equipment & Tools: 
Appropriately and safely handle industry-specific tools, equipment, and personal protective equipment; Apply injury prevention and sanitation techniques in industry settings.
6.2	Workplace Safety:
Practice workplace safety as defined by industry-specific regulations, state licensing, and certification standards; identify how safety practices evolve with new technology and industry standards.
6.3	Self Care & Injury Prevention:
Practice self-care and injury prevention strategies (e.g., rest, ergonomics, proper nutrition, exercise, and personal hygiene).
6.4	Workplace Culture:
Contribute to healthful workplace culture through safety-related decision-making and problem-solving techniques; evaluate how organized labor can secure safe work environments and support financial stability.
6.5	Mental Health & Wellness:
Prioritize wellness and mental health needs including physical, emotional, psychological, and social well-being; practice individual and collective strategies for stress management.
6.6	Inclusion & Accountability:
Create a respectful and fair workplace by taking personal responsibility for harmful actions and working to repair relationships when conflicts occur.
6.7	Financial Planning & Literacy:
Apply financial literacy to analyze cost of living, plan budgets, manage income and expenses, file taxes, make informed spending decisions, and maintain credit responsibly.
6.8	Emergency Preparedness:
Evaluate workplace hazards and implement safety, emergency, and disaster preparedness procedures; assess operational continuity, risk management, crisis communication, and mitigation planning.

6.9	Workplace Policies and Worker Rights:
Interpret policies, procedures, and regulations for the workplace, including employee rights and responsibilities; examine how unions promote worker voice through collective bargaining, workplace safety, and representation.
7.0 Social & Civic Responsibility
Act as a responsible and contributing member of society.
7.1	Ethical Conduct & Workplace Integrity:
Demonstrate personal integrity, confidentiality, and ethical behavior in the workplace.
7.2	Cross-Cultural Understanding:
Demonstrate cross-cultural understanding through exploration of various resources that represent diverse perspectives and global viewpoints.
7.3	Avoiding Stereotypes:
Evaluate individual and collective biases; avoid stereotypes and misrepresentation of individuals, groups, and communities.
7.4	Recognizing & Addressing Bias:
Recognize strategies for mitigating bias in industry environments; analyze how individual and collective biases influence decision making (e.g., hiring, promotion, and leadership).
7.5	Civic Responsibility:
Analyze how individual choices, collective efforts, and industry practices influence social, economic, and environmental outcomes within communities.
7.6	Inclusive Workplace Practices:
Support inclusivity, ensure accessibility, and uplift diverse experiences and perspectives in the workplace.
7.7	Community Service:
Engage in initiatives that support communities, promote inclusivity, and advance social good (e.g., volunteering, service learning, mentorship, sustainability programs, and advocacy).
7.8	Industry & Community Connection:
Engage in community partnerships, industry-aligned leadership development activities, and student-led community engagement projects.

7.9	Unions and Organized Labor: 
Explain how unions function as democratic, worker-led organizations and analyze their role in civic engagement and representation.
8.0 Leadership & Management
Model accountability, ethical decision-making, and leadership.
8.1	Leadership Qualities:
Recognize and reflect the traits, responsibilities, and skills of successful employees, leaders, and managers (e.g., emotional intelligence, communication, time management, conflict resolution, and interpersonal skills).
8.2	Responsibility & Accountability:
Demonstrate independent initiative, take direction from leaders, ask for help when needed, build positive professional relationships, and follow through with individual responsibilities.
8.3	Work Ethic:
Demonstrate independent initiative, time management strategies, versatility, and work ethic in professional environments.
8.4	Constructive Feedback:
Provide, accept, and integrate constructive feedback at various stages of a project. 
8.5	Leading with Purpose:
Demonstrate the ability to lead inclusively and positively, foster teamwork and morale, and assess how leadership decisions impact team dynamics and outcomes.
8.6	Leadership Development & Student Organizations:
Participate in leadership development activities and Career Technical Student Organizations (CTSO) to enhance academic preparation, promote career choices, and prepare for employment opportunities.
8.7	Organizational Culture:
Analyze organizational culture and apply leadership strategies such as change management, conflict resolution, consensus-building, and communication.

8.8	Outcomes of Successful Leadership:
Define the outcomes of successful leadership and management; develop personal management skills to function efficiently and collaboratively in industry environments.
8.9	Organizational Dynamics:
Differentiate the roles and responsibilities of employees across an organization, and analyze how hierarchical structure, management styles, and power dynamics impact decision making.
9.0 Collaboration & Teamwork
Work productively in teams while integrating cultural and global competence.
9.1	Collaboration and Shared Responsibility:
Work with teams to establish goals, share responsibilities, and contribute to collective decision-making.
9.2	High-Performing Teams:
Demonstrate the characteristics and qualities of successful teams (e.g., cooperation, communication, empathy, and shared decision-making) that support strong collaboration.
9.3	Conflict Management:
Navigate disagreements constructively and apply strategies to de-escalate and resolve conflict in collaborative environments.
9.4	Inclusive Teams:
Engage with peers, instructors, and collaborators in a professional and respectful manner, actively listening to diverse perspectives and valuing the contributions of others.
9.5	Diverse Perspectives:
Respect individual and cultural differences and respond thoughtfully to divergent perspectives and viewpoints to build trust and collaboration within a team.
9.6	Adaptability and Flexibility:
Adapt to changing and varied roles and responsibilities when working with teams.
9.7	Time Management:
Manage time in collaborative settings by prioritizing tasks, coordinating schedules, meeting deadlines, and supporting teammates to sustain trust and productivity.

9.8	High-Agency Mindset:
Take ownership of collective and individual actions and outcomes, demonstrate initiative and persistence, and proactively address challenges while seeking opportunities for growth.
10.0 Creativity & Innovation
Apply original thinking to develop new ideas, approaches, or products.
10.1	Conditions for Innovation:
Create the physical (e.g., flexible workspaces, access to tools and technology) and mental conditions (e.g., growth mindset, autonomy, and trust) that allow for innovation and exploration of new ideas.
10.2	Developing Ideas:
Use research, brainstorming, and creative strategies to generate, refine, and expand original concepts.
10.3	Visualization Techniques:
Communicate and refine ideas through visual methods (e.g., diagrams, charts, mood boards, illustrations, wireframes, renderings, and storyboards).
10.4	Building & Refining Concepts:
Develop, test, and refine concepts through models, mock-ups, or prototypes that move ideas toward implementation.
10.5	Iteration & Feedback:
Reflect and ask questions to inform analysis and refinement of work; create multiple versions and/or drafts of a project and apply feedback throughout the process.
10.6	Risk-Taking, Experimentation & Resilience:
Explore and test new methods and approaches in safe and responsible ways; embrace uncertainty, pilot ideas, recover from setbacks, and use challenges as opportunities to learn and improve.
10.7 	Application & Implementation:
Translate innovative concepts into real-world projects, processes, or products that meet identified goals or solve problems.
10.8 	Evaluation & Impact:
Evaluate innovative outcomes for sustainability and economic impact and apply observations and insights to guide future innovation.

10.9 	Collaborative Creativity:
Leverage and apply the knowledge, skills, experiences, and strengths of team members to generate original ideas, experiment with approaches, and develop innovative solutions.
11.0 Research & Media Literacy
Employ valid and reliable research strategies.
11.1	Critical Inquiry & Media Analysis:
Demonstrate media literacy through critical inquiry, analysis, and reflection.
11.2	Diversity of Perspective:
Gather and synthesize information from diverse sources (e.g., research, interviews, observation, and experience) to develop original insight and perspective.
11.3	Citing Sources:
Avoid plagiarism and properly cite sources and proprietary information using appropriate formats.
11.4	Industry Trends:
Research current and emerging industry-specific technology, equipment, tools, and practices; collect, analyze, and apply quantitative and qualitative data to drive decisions.
11.5	Source Credibility & Bias:
Analyze and interpret resources from various sources to assess bias and discern the credibility, quality, and value of information collected online.
11.6	Use of Technology in Research:
Follow fair use guidelines, fact-check information, identify and cite source material, and respect intellectual property rights when using technology or web-based research tools.
11.7	Messaging:
Create original industry-specific messages (e.g., reports, presentations, digital communications, and product messaging) that demonstrate ethical use of information, clear purpose, and consideration of intended audiences.

12.0 Audience & Behavior
Understand the environmental, social, and economic impacts of human behavior.
12.1	Emerging Technology:
Analyze how emerging technologies and technological trends (e.g., AI, automation, biotechnology, and renewable energy) affect environmental sustainability, community well-being, and economic development.
12.2	Environmental Responsibility:
Evaluate and apply practices that reduce environmental impact and support sustainable resource use in industry-specific settings (e.g., lifecycle analysis, sustainable sourcing, resource management, and waste reduction).
12.3	Social Impact:
Develop and contribute to industry-specific projects that address social, cultural, environmental, and community needs.
12.4	Audience Awareness:
Study and engage with diverse audiences by observing perspectives, behaviors, and needs; examine how social and cultural trends influence communication, decision-making, and adoption of products or practices.
12.5	Consumer Behavior:
Evaluate how consumer choices are shaped by technology, data, and trends, and how those choices impact businesses and industries (e.g., algorithm-driven recommendations, data analytics, product reviews, and social influence).
12.6	Economic Impact:
Assess how individual and collective behaviors affect local and global economies, including supply chains, markets, and workforce needs.
12.7 	Civic & Ethical Responsibility:
Examine how industries and individuals can promote ethical practices, accountability, and civic engagement to address societal challenges (e.g., fair labor, ethical sourcing, data privacy, and transparency).
12.8 	Adaptation & Change:
Evaluate how industries, organizations, and professionals adapt to shifting environmental, social, and economic expectations, and apply strategies for resilience and innovation.

12.9 	Long-term Impacts of Decisions:
Analyze the interconnectedness of environmental, social, and economic systems to understand the long-term impacts of decisions (e.g., circular economy models, regenerative agriculture, and sustainable digital technology practices).

[bookmark: _Toc211855199]Cross-Pathway Standards
13.0 Business Fundamentals
Understand foundational business concepts and principles.
13.1	Opportunity Recognition:
Explore potential business concepts, products, and opportunities using market research and human-centered design strategies to ensure a business need.
13.2	Business Fundamentals:
Outline how to develop a small business; detail core business functions, develop value propositions, and identify revenue streams.
13.3	Goal Setting & Metrics:
Identify the tools businesses use to measure success; analyze how business goal setting impacts performance (e.g., key performance indicators [KPIs] and return on investment [ROI]).
13.4	Business Finance:
Explain key concepts and systems used to forecast and measure profitability (e.g., profit and loss, supply and demand, customer retention, and resource scarcity).
13.5	Raising Capital:
Identify and analyze the benefits and risks associated with financing a business (e.g., personal investment, loans, venture capital, crowdfunding, and grants).
13.6	Utilization of Economic Tools:
Examine the tools and processes used by businesses to measure the value of a product or service and align with customer needs (e.g., Strengths Weaknesses Opportunities and Threats [SWOT] analysis, Political, Economic, Social and Technological (PEST) analysis, and market research).
13.7	Business Accounting:
Explain how financial history, conditions, constraints, and opportunities are critical to business (e.g., financial markets, inflation rates, exchange rates, financing sources, business credit, and financial risk).

13.8	Human Resources (HR):
Demonstrate an understanding of the role and function of HR (e.g., recruitment and hiring, skills assessment, training and development, employee relations and safety, benefits and compensation, resolving staff issues, and compliance with labor laws).
13.9	Comparing Business Entity Types:
Differentiate types of businesses (e.g., sole proprietorship, partnership, limited liability corporation [LLC], S corporation, public benefit corporation, and 501(c) 3 organization).
14.0 Legal Responsibility
Understand legal and ethical fundamentals in marketing and advertising.
14.1	Intellectual Property (IP)Types:
Identify the different types of IP (e.g., copyright, trademark, rights of publicity, and patents) and explain how they protect creative and commercial assets.
14.2	Fair Use:
Define the factors used to determine fair use and analyze how emerging technologies (e.g., generative AI) challenge traditional concepts of authorship, ownership, and fair use.
14.3	Protecting Confidentiality:
Apply rules and regulations regarding sharing of trade secrets and confidential information as determined by workplace practices (i.e., Non-Disclosure Agreements [NDAs]). 
14.4	Contract Terminology:
Read and interpret a contract and/or legal document; use correct terminology as it applies to contracts and legal principles.
14.5	Complying with Terms of Use:
Comply with the rules and conditions set by a platform, service, or website when accessing or using its resources.
14.6	Fraud Prevention:
Analyze strategies for fraud prevention by recognizing common threats, protecting sensitive information, and following privacy, compliance, and securities regulations in business and marketing settings.

14.7	Employment & Labor Law:
Examine employment and labor laws related to hiring, wages, workplace safety, labor unions, discrimination, and accommodations for disabilities.
14.8	Worker Classifications:
Identify worker classifications (e.g., employee or independent contractor status), contract terms, compensation, benefits, duties of confidentiality, and ethical responsibilities.
14.9	Regulations:
Demonstrate an understanding of how government laws and regulations (e.g., local, state, federal, and international) affect business operations and marketing decisions.
15.0 Media Content Creation
Develop and create original content.
15.1	Storytelling:
Tell engaging and compelling stories that demonstrate the value of a product, service, or experience using a variety of media formats.
15.2	Pitching Creative Concepts:
Work in development teams to establish and pitch an original campaign with a visual presentation and engaging narrative.
15.3	Brand Identity:
Develop and/or maintain a visually compelling and appropriate set of branded elements for a product, service, or experience.
15.4	Content Monetization:
Identify and compare ways content creators earn income by analyzing examples of monetization strategies used on social media, video sharing, and streaming platforms.
15.5	Developing and Managing Budgets:
Develop and manage budgets for digital campaigns, creative projects, and other marketing purposes.
15.6	Client Interaction:
Listen to client needs, interact professionally, and help define clear and actionable objectives that satisfy their goals.

15.7	Public Relations (PR) Fundamentals:
Demonstrate an understanding of PR strategies including campaigns, press kits, and publicity planning.
15.8	Creating Platform-Specific Content:
Develop original content for a specific media platform based on format, length, and audience.
15.9	Authentic Representation:
Create content with authentic representation of diverse people, perspectives, and stories.
16.0 Project Management
Manage project workflow, timelines, budgets, and responsibilities.
16.1	Roles & Responsibilities:
Understand roles and responsibilities for each member of a project team; work collaboratively, communicate and interact professionally to execute project needs.
16.2	Project Planning & Scoping:
Define specific, measurable, achievable, realistic and time-bound (SMART) project goals, deliverables, scope, and success criteria to guide decision-making and keep the project focused and achievable.
16.3	Time & Task Management:
Break down a project into actionable tasks, assign responsibilities, and manage deadlines using tools such as calendars, checklists, and milestone trackers.
16.4	Budgeting & Scheduling:
Develop a project budget and explain the importance and interrelationship between a schedule and budget constraints using industry-standard tools and processes (e.g., Gantt chart and Program Evaluation Review Technique [PERT] chart).
16.5	Collaborative Workflow:
Contribute to multi-phase projects by managing shared tasks through professional project management software tools, collaboration platforms, shared drives, and version-controlled files to support remote and asynchronous workflow.

16.6	AI & Project Management:
Demonstrate knowledge of AI project management technology (e.g., automated status updates, progress tracking and reporting, meeting agendas, summaries, and follow-up task lists from meeting transcripts).
16.7	Risk & Problem Solving:
Identify potential challenges that could affect a project and develop simple backup plans to reduce delays and keep the project on track.
16.8	Project Documentation & Reporting:
Maintain accurate and organized records throughout a project and prepare professional progress reports, presentations, updates, and final summaries.
16.9	Post-Project Evaluation:
Evaluate project outcomes against objectives; analyze successes and areas for improvement to inform future planning and decision-making.


[bookmark: _Toc211855200]Pathway Standards
[bookmark: _Toc211855201]Marketing, Advertising, & Public Relations Pathway
Pathway Description:
The Marketing, Advertising, & Public Relations pathway prepares students for careers in communications, marketing and brand strategy, advertising, promotional campaign production, and PR across print, digital, and social platforms. Students in this pathway learn to create business communications around viable products, services and events, and plan, design, and execute persuasive marketing, advertising, and media campaigns that drive audience engagement and support business objectives.
Students will gain experience in identifying target markets and product needs and communicating the value proposition to media outlets and consumers. They will develop brand strategies, produce advertising and media campaigns (e.g., print advertisements and articles, digital banners, social media content, video spots, influencer collaborations), and gain skills in concept and product development, copywriting, visual design, and media planning. Emphasis is placed on strategic thinking, persuasive communication, and understanding how creative choices influence consumer behavior and brand perception.
Occupational Alignment and O*Net-SOC Codes:[footnoteRef:7] [7: .	O*Net Codes are referenced for alignment to registered apprenticeship and for the purposes of career research.] 

11-2011.00 –	Advertising and Promotions Managers
11-2021.00 –	Marketing Managers
11-2033.00 –	Fundraising Managers
13-1082.00 –	Project Management Specialists
13-1161.01 –	Search Marketing Strategists
15-2051.00 –	Data Scientists
15-2051.01 –	Business Intelligence Analysts
19-3041.00 –	Sociologists
27-1027.00 –	Set and Exhibit Designers
27-2012.00 –	Producers and Directors
27-2012.03 –	Media Programming Directors
27-2012.05 –	Media Technical Directors/Managers
27-3023.00 –	News Analysts, Reporters, and Journalists
27-3031.00 –	Public Relations Specialist
27-3041.00 –	Editors
27-3042.00 –	Technical Writers
27-3043.00 –	Writers and Authors
27-3099.00 –	Media and Communication Workers, All Other
27-4032.00 –	Film and Video Editors
41-9011.00 –	Demonstrators and Product Promoters
43-9081.00 –	Proofreaders and Copy Markers
Focus Areas
Marketing & Brand Strategy
Market Research & Analytics
Advertising & Promotion 
Public Relations
Advance CTE Sub-Cluster Alignment: Market Research, Analytics, & Ethics; Marketing & Advertising


Marketing, Advertising, & Public Relations Pathway
[bookmark: _Toc211855202]Marketing & Brand Strategy
Focus Area Description:
The Marketing & Brand Strategy focus area prepares students to build, position, and grow brands through strategic planning, audience analysis, and creative communication. Students learn how to craft brand identities, develop messaging, and align marketing efforts with business goals. Emphasis is placed on industry-standard brand strategy practices, including campaign planning, market analysis, customer experience, and cross-platform consistency. This focus area supports career pathways in brand management, marketing strategy, creative direction, and related roles across industries.
17.0 Marketing & Brand Strategy (MBS): Skill Building
MBS.17.1	Marketing Fundamentals:
Define and explain how the four "Ps” of marketing (i.e., product, place, price, and promotion) are essential to developing a marketing strategy.
MBS.17.2	Branding Fundamentals:
Identify the differences between a product and brand; define the foundational elements of a brand (e.g., purpose, values, personality, and mission) and explain how they guide marketing and business decisions.
MBS.17.3	Concept Generation & Feasibility:
Develop new product concepts using creative strategies and market insights; conduct feasibility analysis to evaluate demand, costs, production requirements, and compliance factors.
MBS.17.4	Strategic Positioning:
Develop a product positioning strategy that explains what makes a product or business unique compared to competitors.
MBS.17.5	Cohesion:
Develop a marketing campaign using a cohesive brand identity (e.g., logo, color palette, typography, voice, tone, and imagery).

MBS.17.6	Messaging:
Create messaging that aligns brand voice, key messages, and storytelling across communication channels and customer touchpoints.
MBS.17.7	Brand Loyalty:
Analyze the components of brand loyalty (e.g., brand awareness, associations, and perceived quality) and how strategic brand management builds long-term value for consumers.
MBS.17.8	Reputation Management:
Evaluate the role of PR in shaping brand reputation and responding to brand risk or crisis scenarios.
MBS.17.9	Product Placement:
Evaluate opportunities for product placement in media and entertainment to enhance brand visibility and cultural relevance (e.g., film, TV, music videos, streaming, and gaming).
18.0 Marketing and Brand Strategy: Process and Practice
MBS.18.1	Brand Discovery:
Research a successful brand to assess current brand perception, competitive positioning, and customer sentiment using market research.
MBS.18.2	Brand Portfolio:
Create brand guidelines and messaging toolkits to maintain brand cohesion, alignment and scalability.
MBS.18.3	Brand Cohesion:
Work with design teams in a simulated workplace setting to ensure brand consistency across products and messaging (e.g., packaging, retail, web, events, and social media).
MBS.18.4	Budget Planning:
Develop a marketing budget that aligns with brand goals, allocates resources across initiatives, and accounts for performance metrics (e.g., media spend, production, staffing, contingency, and ROI targets).

MBS.18.5	Influencer Strategy:
Design an influencer marketing strategy that aligns with brand values, target audience, and campaign goals (e.g., creator selection, audience fit, platform relevance, and disclosure compliance).
MBS.18.6	Experiential Branding:
Plan and develop experiential marketing initiatives that create immersive, brand-aligned experiences to drive engagement and emotional connection with audiences (e.g., pop-up activations, live events, branded environments, and interactive installations).
MBS.18.7	Guerilla Marketing:
Plan and develop unconventional and experimental marketing initiatives that create brand awareness and engagement with strategic audiences.
19.0 Marketing and Brand Strategy: Career Exploration
MBS.19.1	Brand Strategy:
Explore careers in brand development and strategy (e.g., brand strategist, brand manager, and innovation strategist).
MBS.19.2	Marketing Planning:
Explore careers in marketing strategy and campaign planning (e.g., marketing coordinator, campaign manager, and marketing operations specialist).
MBS.19.3	Content and Messaging:
Explore careers focused on brand communication and storytelling (e.g., brand copywriter, content strategist, and editorial lead).
MBS.19.4	Brand Experience:
Explore careers in brand engagement and experience design (e.g., experiential marketing manager, customer experience strategist, and event marketing producer).
MBS.19.5	Reputation & Relations:
Explore careers in managing brand reputation and audience relationships (e.g., corporate communications manager, community manager, and PR).

20.0 Marketing & Brand Strategy: Advanced Technology and Impact
MBS.20.1	Global Branding:
Assess how culture, language, and regional regulations impact the application of global brand strategies.
MBS.20.2	Accessibility:
Integrate accessibility principles into brand and marketing strategies; ensure products, campaigns, and messaging are designed to be inclusive, reach diverse audiences, and comply with accessibility standards and best practices.
MBS.20.3	Social & Environmental Impact:
Develop campaigns or initiatives that address social issues, environmental issues, or community needs.
MBS.20.4	Responsible AI in Marketing & Advertising:
Explore how AI is used to analyze market trends, customer preferences, and competitive data; apply AI responsibly to ensure transparency, fairness, and ethical use of consumer data.


Marketing, Advertising, & Public Relations Pathway
[bookmark: _Toc211855203]Market Research & Analytics 
Focus Area Description:
The Market Research & Analytics focus area prepares students to collect, analyze, and interpret data to inform marketing decisions. Students receiving training in this focus area learn how to identify target audiences, track consumer behavior, evaluate trends, and measure campaign performance using industry tools and research methods. Emphasis is placed on turning data into actionable insights to support strategic planning, product development, sales, and customer engagement.
17.0: Market Research & Analytics: Skill Building
MRA.17.1	Data Collection:
Collect quantitative and qualitative data using industry-standard research tools and technologies (e.g., online surveys, observation, customer relationship management [CRM] systems, and social listening tools).
MRA.17.2	Research Planning:
Design and outline a market research plan that defines target markets, objectives, methods, and timelines (e.g., surveys, interviews, focus groups, and secondary research).
MRA.17.3	Target Markets:
Identify factors defining a target market (e.g., demographic, psychographic, geographic, and behavioral data).
MRA.17.4	Data Validity:
Develop clear, concise, and direct questions for target audiences that lead to valid and usable data. 
MRA.17.5	Consumer Behavior & Trend Analysis:
Analyze consumer behavior to understand trends, buying patterns, motivations, and decision-making processes; identify and interpret market trends using current data sources (e.g., industry reports, sales data, search trends, and competitor analysis).

MRA.17.6	Sources of Error:
Identify and analyze potential sources of error in data collection, measurement, and research methods; evaluate their impact on validity, reliability, and decision-making.
MRA.17.7	Insight Development:
Translate research findings into actionable goals and deliverables for marketing strategy, product development, or customer engagement.
MRA.17.8	Data Presentation:
Summarize data using descriptive statistics (e.g., mean, median, mode, and range) to find patterns and trends; present data with visual tools and storytelling techniques (e.g., charts, dashboards, reports, and infographics).
MRA.17.9	Measurement Scales:
Recognize and use different types of measurement (e.g., nominal, ordinal, interval, and ratio) to collect and organize data correctly.
18.0 Market Research & Analytics: Process and Practice
MRA.18.1	Client Objectives:
Define and clarify research objectives based on client needs and project scope (e.g., brand perception, customer satisfaction, and product testing).
MRA.18.2	Research Execution:
Conduct full-cycle market research projects using industry-standards methods (e.g., question design, survey design, sampling plans, fieldwork, and secondary data analysis).
MRA.18.3	Data Ethics:
Apply data privacy, compliance, and ethical research practices when handling consumer data (e.g., informed consent and data security protocols).
MRA.18.4	Client Brief Analysis:
Interpret and break down client briefs to identify specific research questions, key metrics, and target populations for study.

MRA.18.5	Methodology Selection:
Select and justify appropriate research methodologies based on client goals and data needs (e.g., longitudinal studies, case studies, and ethnographic research).
MRA.18.6	Data Compliance:
Follow legal and ethical standards for market research data collection, storage, and use (e.g., California Consumer Privacy Act, participant consent, and non-disclosure agreement [NDA] protocols).
MRA.18.7	Insight Reporting:
Produce client-facing reports that translate market research data into clear, actionable insights using evidence-based conclusions and visual data summaries.
MRA.18.8	Interest Holder Presentation:
Present research findings in professional formats tailored to varied audiences (e.g., marketing teams, product developers, and executives).
MRA.18.9	Quality Assurance:
Apply quality control checks throughout the research process (e.g., data cleaning, logic testing, anomaly detection, and duplicate response removal).
19.0 Market Research & Analytics: Career Exploration
MRA.19.1	Cross-Sector:
Explore careers in market research across industries (e.g., market research analyst, marketing insights manager, brand strategist, and product insights analyst).
MRA.19.2	Data Analytics:
Explore careers in data-driven market research using quantitative analysis and predictive modeling (e.g., marketing data analyst, predictive analytics specialist, marketing data scientist, and web analytics specialist).
MRA.19.3	User & Audience Research:
Explore careers focused on understanding user behavior, audience needs, and consumer motivations through both qualitative and behavioral research methods (e.g., UX researcher, behavioral data analyst, usability tester, ethnographer, and focus group moderator).
MRA.19.4	Research Operations:
Explore support and project management roles that ensure the quality, efficiency, and accuracy of research and analytics teams (e.g., research project manager, fieldwork coordinator, and data quality specialist).
MRA.19.5 	Global & International Research:
Explore careers specializing in international markets, cross-cultural research, and global consumer insights (e.g., global market analyst, international consumer researcher, and cross-cultural insights specialist).
20.0 Market Research & Analytics: Advanced Technology and Impact
MRA.20.1	Global Economics:
Analyze international trade dynamics and global market influences (e.g., government-business relations, cultural impact, trade regulations, and labor divisions).
MRA.20.2	Protecting IP:
Recognize tools and methods for preventing fraud, safeguarding IP, and for preventing unauthorized use of data and digital assets.
MRA.20.3	AI in Market Research:
Analyze how AI is used in market research to process large datasets, identify patterns, and generate actionable insights; use AI responsibly to maintain data privacy, avoid bias, and ensure research findings are accurate, ethical, and representative.
MRA.20.4	Environmental Sustainability:
Examine how market research is used to assess a company’s environmental sustainability practices and to evaluate consumer attitudes toward sustainability.
MRA.20.5	Accessibility:
Explore how to conduct accessible market research by designing surveys, interviews, and data collection methods that accommodate diverse abilities; ensure research findings represent all audience segments fairly and inclusively.


Marketing, Advertising, & Public Relations Pathway
[bookmark: _Toc211855204]Promotion & Advertising
Focus Area Description:
The Promotion & Advertising focus area prepares students to develop creative concepts, produce promotional materials, and plan multi-channel advertising campaigns that communicate the value of products, services, or ideas. Students receiving training in the Promotion & Advertising focus area gain hands-on experience in copywriting, visual design, media selection, and campaign planning while exploring various types of promotion including advertising, public relations, publicity, and sales promotion. Emphasis is placed on ethical practices, audience targeting, and evaluating the outcomes of promotional strategies.
17.0 Promotion & Advertising (PA): Skill Building
PA.17.1	Promotional Mix:
Describe the purpose of a promotional mix; explain the characteristics and differences between types of promotional planning (e.g., advertising, publicity, sales promotions, direct marketing, experiential, influencer partnerships, and e-commerce marketing).
PA.17.2	Promotional Strategy: 
Explain how promotional strategies are designed to communicate value, build brand awareness, and influence consumer decisions about products and services.
PA.17.3	Concept Development:
Generate original promotional and advertising concepts for a product or service that align with campaign goals, target markets, audience preferences, and messaging strategy.
PA.17.4	Pricing Strategy:
Develop a pricing strategy and budget for an advertising campaign that aligns with market positioning and demonstrate how pricing strategies influence consumer perception and campaign results.

PA.17.5	Advertising Campaigns:
Plan and develop integrated, multi-channel advertising campaigns for products or services across multiple platforms (e.g., print, broadcast, outdoor, digital social, influencer, and experiential activations).
PA.17.6	Copywriting & Messaging:
Write clear, compelling advertising copy specific to a product or service across multiple platforms (e.g., headlines, taglines, scripts, print layouts, social advertisements, and radio or podcast spots) using industry-standard advertising practices (e.g., brand voice consistency, platform-specific tone, and calls to action)
PA.17.7	Campaign Critique:
Evaluate and critique advertising campaigns for performance, creativity, cultural relevance, brand consistency, ethics, and alignment with business objectives.
PA.17.8	Return on Investment:
Analyze the relationship between promotional activities, cost of advertising, and ROI, including methods for measuring performance (e.g., impressions, click-through rates, conversions, and brand lift studies).
PA.17.9	Consumer Behavior:
Analyze consumer behavior and market trends to inform advertising and marketing decisions (e.g., audience segmentation, purchasing patterns, and engagement metrics).
18.0 Promotion & Advertising: Process and Practice
PA.18.1	Campaign Briefing:
Interpret a client or internal brief to define advertising campaign objectives, target audience, key message, brand voice, timeline, and deliverables.
PA.18.2	Creative Planning:
Build an advertising campaign that aligns with campaign objectives and incorporates concept direction, creative tone, visual identity, and cross-platform messaging strategy.

PA.18.3	Pitch Concepts:
Generate and pitch multiple concepts and themes using mockups, prototypes, and pitch decks that demonstrate creative rationale and audience appeal.
PA.18.4	Media Planning & Budgeting:
Develop media plans and manage campaign budgets; select appropriate channels and platforms for advertisements (e.g., TV, print, digital, social, outdoor, influencer, experiential) based on audience reach, cost, and impact.
PA.18.5	Advertising Tech & Media Platforms:
Use advertising technologies and media platforms to execute campaigns; apply data analytics (e.g., impressions, click-through rate (CTR, conversions, audience segments) to refine targeting, optimize placement, and maximize return on investment.
PA.18.6	Content Production:
Collaborate with media teams to produce advertising materials using industry-standard tools and techniques (e.g., copywriting, layout design, audio/video production, and print formatting). 
PA.18.7	Legal & Ethical Review:
Review all advertising content for compliance with legal standards and ethical guidelines (e.g., government regulations, copyright, trademark, truth-in-advertising, cultural sensitivity). 
PA.18.8	Campaign Launch & Media Buying:
Coordinate the rollout of campaign materials across media platforms (e.g., print, broadcast, digital, and social), ensuring brand consistency, audience targeting, and proper scheduling.
PA.18.9	Performance Tracking:
Use tools and metrics (e.g., impressions, engagement rates, conversions, CRM analytics, and brand sentiment) to monitor and evaluate the performance of the campaign; conduct a post-campaign analysis to assess outcomes, identify successes and gaps, and provide recommendations for future campaigns.

19.0 Promotion & Advertising: Career Exploration
PA.19.1	Creative Roles:
Explore creative careers in advertising and promotion (e.g., art director, copywriter, graphic designer, creative director, and content creator).
PA.19.2	Media Buying:
Explore careers in media planning and buying (e.g., media buyer, advertising specialist, and campaign scheduler).
PA.19.3	Production Roles:
Explore technical and production-related careers in advertising (e.g., video editor, production coordinator, and commercial producer).
PA.19.4	Promotional Strategy:
Explore careers focused on developing and executing promotional strategies (e.g., promotions manager, event marketer, experiential marketing coordinator, and sponsorship manager).
20.0 Promotion & Advertising: Advanced Technology and Impact
PA.20.1	Global Markets:
Analyze considerations for developing advertising strategies in international markets (e.g., cultural differences, language translation, legal regulations, media availability, and consumer behavior).
PA.20.2	Protecting Intellectual Property:
Recognize tools and methods for preventing fraud, safeguarding intellectual property, and for preventing unauthorized use of data and digital assets.
PA.20.3	Social & Environmental Impact:
Examine how advertising can be used to elevate social and environmental issues, create public service announcements, and promote political campaigns.
PA.20.4	Generative AI & Advertising:
Examine the use of AI in advertising and marketing (e.g., prototyping, advertising copy, AI generated images and video content, branded visuals, and deepfakes); evaluate its ethical and reputational impact on brands.

PR.20.5 	Accessibility, Inclusion & Social Impact: 
Design advertising campaigns that prioritize inclusive representation, accessibility of materials, and measurable community impact.


Marketing, Advertising, & Public Relations Pathway
[bookmark: _Toc211855205]Public Relations & Earned Media
Focus Area Description:
The Public Relations focus area prepares students to plan and execute earned-media campaigns that shape public perception, build reputation, and secure publicity for organizations, individuals, products, and causes. Students practice media relations, news value assessment, storytelling for journalists and audiences, crisis communications, measurement of earned outcomes, and ethical standards for public communications. Work is project-based, simulating agency, in-house, nonprofit, and freelance PR environments.
17.0 Public Relations: Skill Building
PR.17.1 	Public Relations Fundamentals:
Explain the concept of Paid, Earned, Shared, and Owned (PESO) media and how it is used to amplify PR efforts and achieve communication goals. 
PR.17.2 	News Value & Editorial Judgment: 
Evaluate newsworthiness using criteria (timeliness, impact, proximity, prominence, conflict, and novelty) and craft pitches that match newsroom needs.
PR.17.3	Media Relations & Pitching: 
Build and maintain media lists, write targeted email pitches, pitch reporters, and adapt messages by beat and outlet.
PR.17.4 	Press Materials: 
Produce professional press releases, media advisories, press kits (digital and physical), boilerplates, key messages, and spokesperson bios.
PR.17.5 	Storytelling for Earned Media: 
Translate marketing messages into journalist-friendly narratives that tell compelling stories; oversee or develop video content, photos, soundbites, and ready-to-use assets that increase likelihood of pickup by newsrooms and content partners.

PR.17.6 	Crisis & Issues Communications: 
Prepare crisis statements, key messaging, and media response plans; prepare talking points and practice message discipline.
PR.17.7 	Measurement & Evaluation: 
Use earned-media metrics (reach, placements, sentiment, share of voice, and referral traffic) and apply key industry principals to evaluate campaign impact.
PR.17.8 	Interest Holder Mapping & Community Relations: 
Identify internal and external stakeholders; design outreach that builds relationships with communities, advocates, and partners.
PR.17.9	Ethics & Legal Awareness in PR: 
Apply legal and ethical standards (defamation, privacy, disclosure, photo/video rights, and transparency with influencers) and demonstrate professional integrity.
18.0 Public Relations: Process & Practice 
PR.18.1	Campaign Briefing & PR Objective Setting: 
Interpret client and organization briefs to set measurable PR objectives and define target markets and audiences.
PR.18.2	Media Outreach Workflow: 
Execute full media outreach cycle: build media lists, craft tailored pitches, conduct follow up, manage embargoes, and log outcomes.
PR.18.3	Event & Media Logistics: 
Plan and execute media events including invites, run of show, press check-ins, and asset distribution.
PR.18.4	Integrated Campaigns: 
Coordinate PR strategies with advertising, social media, and marketing teams to amplify earned coverage and drive KPIs.
PR.18.5	Monitoring & Rapid Response: 
Use monitoring to detect emerging issues, respond in real time, and adapt messages across channels.

PR.18.6	Pressroom & Digital Hub Management: 
Build and maintain an online pressroom with press releases, assets, and contact information for journalists.
PR.18.7	Crisis Simulation & Tabletop Exercises: 
Run simulated crisis scenarios to practice chain-of-command, statements, media questions and answers, and post-event analysis.
PR.18.8	Influencer & Creator Relations: 
Identify influencer opportunities and practice relationship building with creators who can generate editorial-style coverage.
PR.18.9	Reporting & Client Presentations: 
Prepare professional earned-media reports and present findings with summary of results, impact analysis and recommendations.
19.0 Public Relations: Career Exploration 
PR.19.1	Corporate, Government & Nonprofit Communications:
Explore careers in strategic communications across corporate, nonprofit, and government sectors (e.g., PR specialist, corporate communications manager, community relations coordinator, public information officer, and press secretary).
PR.19.2	Media, Agency & Cross-Sector:
Explore careers in PR agencies and media relations roles that span industries (e.g., media relations manager, crisis communications specialist, and public affairs specialist).
PR.19.3	Entertainment:
Explore careers in PR for entertainment industries, supporting productions, talent, and live events (e.g., entertainment publicist, talent publicist, studio communications manager, and tour PR manager).
PR.19.4	Sports:
Explore careers in PR dedicated to sports organizations, events, and athletes (e.g., athlete publicist, sports information director, team PR manager, sponsorship & brand partnerships manager, and sports media relations specialist).

PR.19.5	Digital & Entrepreneurial:
Explore careers in digital-first and independent PR, including freelance consulting, influencer and creator representation, online reputation management, brand sponsorship negotiations, and founding boutique PR firms.
20.0 Public Relations: Advanced Technology & Impact
PR.20.1	AI & Responsible Automation: 
Apply best practices for using generative AI by verifying facts, checking for bias, refining and editing outputs, and ensuring compliance with copyright and intellectual property laws.
PR.20.2	Misinformation, Deepfakes & Trust: 
Analyze risks from misinformation and synthetic media; develop verification protocols and public guidance to protect organizational credibility.
PR.20.3	Accessibility, Inclusion & Social Impact: 
Design PR campaigns that prioritize inclusive representation, accessibility of materials, and measurable community impact.
PR.20.4	Global & Cross-Cultural PR: 
Understand regulatory, language, and cultural considerations when pitching and placing stories internationally.
PR.20.5	Ethics in Data & Privacy: 
Ensure monitoring and measurement practices comply with privacy laws and ethical norms when using audience or media data.


[bookmark: _Toc211855206]Digital Marketing Pathway
Pathway Description:
The Digital Marketing Pathway prepares students for careers in social media, content marketing, and digital advertising by blending creative development with experience across web, mobile, email, and social platforms. Students in this pathway learn to build and execute campaigns that connect businesses with audiences in an evolving digital landscape. 
Students in the Digital Marketing Pathway will gain an understanding of branding, content creation, copywriting for digital platforms, search engine optimization (SEO), email marketing, and digital advertising. They will explore analytics tools, content management systems, social schedulers, and marketing automation software to develop and manage campaigns and track performance. Emphasis is placed on digital communications, principles of digital design, and understanding audience needs and target markets. 
Occupational Alignment: O*Net-SOC Codes
11-2011.00 –	Advertising and Promotions Managers
11-2021.00 –	Marketing Managers
13-1082.00 –	Project Management Specialists
13-1161.01 –	Search Marketing Strategists 
15-1254.00 –	Web Developers
15-1255.00 –	Web and Digital Interface Designers
27-1024.00 –	Graphic Designers
27-2012.00 –	Producers and Directors
27-2012.03 –	Media Programming Directors
27-2012.05 –	Media Technical Directors/Managers
15-2051.01 –	Business Intelligence Analysts
27-3011.00 –	Broadcast Announcers and Radio Disc Jockeys
27-3042.00 –	Technical Writers
27-3043.00 –	Writers and Authors
27-4011.00 –	Audio and Video Technicians
27-4012.00 –	Broadcast Technicians
27-4014.00 –	Sound Engineering Technicians
27-4021.00 –	Photographers
27-4031.00 –	Camera Operators, Television, Video, and Film
27-4032.00 –	Film and Video Editors
41-9011.00 –	Demonstrators and Product Promoters
Focus Areas
Digital Design
Digital Communications
Social Media Management
Advance CTE Sub-Cluster Alignment: Marketing & Advertising


Digital Marketing Pathway
[bookmark: _Toc211855207]Digital Design
Focus Area Description:
Students in the Digital Design focus area will develop creative and technical skills in human-centered design, user interface (UI) and user experience (UX) design, graphic arts, and visual storytelling. They will apply iterative design processes to explore ideas, respond to feedback, and refine their work for clarity, impact, and purpose. Through collaborative, real-world projects, students will design and produce campaigns, products, publications, services, websites, and immersive experiences that communicate to a variety of audiences and meet the needs of diverse clients.
17.0 Digital Design (DD): Skill Building
DD.17.1	Art & Design Fundamentals:
Apply principles of art and design (e.g., scale, visual hierarchy, balance, negative space, composition, perspective, and dimension) to create marketing assets that attract and guide audience attention.
DD.17.2	Color Theory & Brand Impact:
Use color theory, color modes, contrast, opacity, transparency, shading, and layering to develop advertising designs that reinforce brand identity and create depth, emotion, and movement.
DD.17.3	Visual Communication:
Develop narrative, decorative, informative, or conceptual illustrations that clarify and promote a product, service, or campaign idea.
DD.17.4	Typography & Visual Messaging:
Apply typography and letterform principles to establish visual tone, deliver persuasive messaging, and organize marketing content in alignment with brand guidelines.
DD.17.5	Print Design:
Use layout and vector-based software to create print advertising assets (e.g., magazine advertisements, brochures, posters, packaging, logos, and signage) that align with marketing strategies.

DD.17.6	User Engagement:
Design advertisements and digital experiences for websites, apps, social media, and other digital platforms that drive audience interaction, engagement, and conversion.
DD.17.7	Accessibility Compliance:
Use digital formatting tools to ensure all marketing and advertising designs meet accessibility standards (e.g., Americans with Disabilities Act [ADA] and Web Content Accessibility Guidelines [WCAG]) to reach broad and inclusive audiences.
DD.17.8	Motion Graphics & Effects:
Create and integrate images, effects, motion graphics, and animation into digital campaigns (e.g., title sequences, animated infographics, visual transitions, and kinetic typography).[footnoteRef:8] [8: .	Refer to the Animation & VFX focus area for detailed animation standards.] 

18.0 Digital Design: Process and Practice
DD.18.1	Creative Problem-Solving:
Design solutions to marketing challenges and evaluate what makes each approach successful in achieving campaign goals, audience engagement, and brand objectives.
DD.18.2	Project Briefs:
Analyze project briefs and generate multiple design concepts that align with brand identity, client vision, and target audience needs.
DD.18.3	Storytelling Through Design:
Use design elements and composition to tell persuasive brand stories that inspire emotion, loyalty, and action.
DD.18.4	Defining Client Objectives:
Partner with clients or marketing teams to define clear and actionable design objectives that balance brand goals with creative innovation.
DD.18.5	Proposal Development:
Write client proposals that include project scope, pricing, timelines, case studies, and relevant portfolio samples.

DD.18.6	Project Execution:
Collaborate on all phases of an advertising or brand design project (e.g., research, concept development, prototyping, execution) in a professional marketing environment.
DD.18.7	Project Management Technology:
Track tasks, timelines, budgets, and deliverables using industry-standard project management software.
DD.18.8	Project Management Best Practices:
Monitor campaign milestones, deadlines, and deliverables; create project status updates; and present progress to clients and marketing leaders.
DD.18.9	Meeting Deadlines:
Work with cross-functional teams (e.g., marketing strategists, copywriters, and media buyers) to deliver advertising design assets on time and within scope.
19.0 Digital Design: Career Exploration
DD.19.1	Cross-Sector Careers:
Explore the range of digital design careers across industry sectors (e.g., architecture, automotive design, industrial design, and visual communications).
DD.19.2	Graphic Design:
Explore careers in print advertising, packaging, publication, and graphic design (e.g., book design, product packaging, magazine layout, and social media).
DD.19.3	Advertising & Marketing:
Explore careers in advertising, and digital marketing (e.g., social media management, advertisement design, influencer marketing, and brand strategy).

20.0 Digital Design: Advanced Technology and Impact
DD.20.1	Inclusive Design:
Apply inclusive design practices, considering the needs of different audiences (e.g., designing for diverse linguistic or cultural perspectives, using accessible color contrasts, providing alt text for images, incorporating captions, following universal design principles, and testing with assistive technologies).
DD.20.2	Social Impact:
Employ human-centered design practices and design solutions that address community, social, and environmental issues and concerns.
[bookmark: _Hlk118202874]DD.20.3	Immersive Design:
Examine how advanced technology is used in advertising and experiential marketing design (e.g., CAD, gaming engines, and previsualization.
DD.20.4	Protecting Intellectual Property:
Analyze how software companies are developing and embedding AI technology and workflow into design software; identify the processes, tools, and methods for safeguarding intellectual property and preventing unauthorized use of digital artwork.


Digital Marketing Pathway
[bookmark: _Toc211855208]Digital Communications
Focus Area Description:
Students in the Digital Communications focus area will apply storytelling, marketing, and public relations processes to develop and refine original multimedia content. They will learn to capture, edit, and adapt content for advertising campaigns, brand storytelling, and public communications while properly operating tools, equipment, and software for recording, editing, broadcasting, and streaming across platforms. Through hands-on experience, students will build skills essential for marketing, advertising, PR, and digital media production.
17.0 Digital Communications (DC): Skill Building (Production)
DC.17.1	Digital Storytelling:
Research and apply narrative and persuasive storytelling methods (e.g., advertisement copywriting, campaign scripts, interview framing, testimonial videos, brand arcs) to engage diverse audiences.
DC.17.2	Scriptwriting & Delivery:
Write scripts for commercials, promotional content, interviews, or PR campaigns; demonstrate professional delivery through on-camera presence, voice performance, and pacing for live or recorded segments.
DC.17.3	Content Capture for Campaigns:
Capture high-quality audio, video, and images using professional tools (e.g., cameras, microphones, and mobile devices); adjust framing, lighting, composition, and sound for brand-appropriate production in studio, field, or mobile settings.
DC.17.4	Mobile & Multiplatform Marketing Tools:
Use mobile and portable production tools (e.g., gimbals, mobile mics, and editing apps) to capture, edit, and publish content in real time across platforms.
DC.17.5	Podcasting & Audio Branding:
Plan, record, edit, and mix audio content (e.g., podcasts, branded storytelling, and sponsored segments) with professional sound design, vocal processing, and clear structure.

DC.17.6	PR Photography & Visual Documentation:
Ethically capture and edit photographs applying composition, lighting, and exposure to tell compelling brand or campaign stories.
DC.17.7	Multimedia Campaign Design:
Design content for specific formats (e.g., social advertisements, podcasts, press kits, and public service announcements) by planning story structure and incorporating visuals (e.g., titles, captions, overlays, graphics) for accessibility and consistency.
DC.17.8	Broadcast & Live Event Production:
Operate broadcast and live production tools (e.g., video switchers, audio mixers, and signal routing equipment) to manage branded events, press conferences, or live advertising streams.
DC.17.9 	Editing & Distribution for Campaigns:
Edit and refine content to ensure clear messaging, alignment with campaign goals, and audience engagement; prepare content for distribution across platforms (e.g., formatting, metadata, and licensing).
18.0 Digital Communications: Process & Practice
DC.18.1	Campaign Planning & Preproduction:
Conduct market research to uncover audience insights and shape campaign concepts; convert concepts into visual plans with storyboards, creative briefs, scripts, and production schedules.
DC.18.2	Audience & Message Development:
Define target audiences and craft campaign, stories, and content with clear objectives, tone, and messaging.
DC.18.3	Advertising & PR Writing:
Research, write, and edit content with correct grammar and style to align with campaign tone, pacing, and platform requirements (e.g., press releases, advertisement copies, and feature stories).
DC.18.4	Live Commentary & PR Interviewing:
Conduct live interviews or moderate panels at events (e.g., product launches, conventions, and press briefings) while providing professional commentary aligned with brand voice or campaign messaging.

DC.18.5	Remote Campaign Streaming:
Set up, operate, and monitor live digital broadcasts for events and campaigns (e.g., live launches, webinars, influencer activations, political, red carpet, and sports events).
DC.18.6	Publishing & Media Placement Tools:
Use digital publishing and scheduling tools to distribute digital content with correct metadata, descriptions, and optimized formatting.
DC.18.7	Analytics & Engagement Tracking:
Monitor digital campaign performance metrics (e.g., impressions, engagement rate, reach, conversions) to evaluate performance and refine strategies.
DC.18.8	Commercial Media Production:
Develop and produce advertising content that strategically communicates the value of a product, service, or brand, engaging target audiences and supporting campaign objectives.
DC.18.9	Ethical & Legal Standards in Marketing:
Apply ethical and legal standards when creating content (e.g., avoiding stereotypes, respecting privacy, copyright and fair use, accurate claims, and disclosure in sponsored content).
19.0 Digital Communications: Career Exploration
DC.19.1	Marketing & PR Professions:
Explore careers in marketing, advertising, and PR (e.g., social media management, digital content strategy, campaign coordination, brand storytelling, and media relations).
DC.19.2	Podcasting & Branded Broadcasting:
Explore careers in branded audio and video media (e.g., podcast production, livestream management, branded shows, and influencer media production).
DC.19.3	Media & Public Relations Writing:
Explore careers in public relations, communications, and media (e.g., PR specialist, copywriter, press liaison, content writer, and speechwriter).

DC.19.4	Sports, Entertainment & Event Media:
Explore careers in sports, entertainment, and event-based marketing and PR (e.g., sponsorship content, sports journalism, and branded media production).
DC.19.5	Creative Entrepreneurship:
Examine pathways for independent content creators (e.g., freelance design, influencer marketing, partnerships, e-commerce, and digital sponsorship models).
20.0 Digital Communications: Advanced Technology & Impact
DC.20.1	Algorithms & Audience Targeting:
Explain how social media algorithms and advertisement targeting shape campaign distribution, audience reach, and consumer behavior.
DC.20.2	Immersive Marketing:
Explore the use of Augmented Reality (AR) and Virtual Reality (VR) to create immersive advertisements, marketing and PR campaigns.
DC.20.3	Generative AI & Ethical Concerns:
[bookmark: _Hlk118066021]Examine the use of AI in advertising and marketing content creation (e.g., advertising copy, branded visuals, and deepfakes); evaluate its ethical and reputational impact on brands.
DC.20.4	Digital Accessibility:
Design and produce digital content that is accessible to all users, including those with disabilities, by applying accessibility standards (e.g., ADA and WCAG) and inclusive design principles.
DC.20.5	Social Impact:
Develop and manage digital campaigns that promote positive social change, foster community engagement, and align with ethical and culturally responsible communication practices.


Digital Marketing Pathway
[bookmark: _Toc211855209]Social Media Management
Focus Area Description:
The Social Media Management focus area prepares students to create, manage, and optimize content across social platforms to build brand awareness, engage audiences, and drive business goals. Students in the Social Media Management focus area learn to develop platform-specific strategies, use analytics tools to measure performance, and apply best practices in community management, influencer partnerships, and paid digital advertising. Emphasis is placed on storytelling, trend analysis, and ethical digital communication.
17.0: Social Media Management: Skill Building
SMM.17.1	Platform Strategy:
[bookmark: OLE_LINK2]Analyze Search Engine Optimization (SEO), Search Engine Marketing (SEM), email marketing, and digital analytics to develop platform-specific content strategies aligned with target audience behavior and business goals. 
SMM.17.2	Content Creation:
Create engaging visual and written content optimized for social media (e.g., carousels, short-form video, memes, stories, and reels).
SMM.17.3	Audience Engagement:
Implement techniques to build and manage online communities (e.g., comment moderation, direct messaging, follower interaction, and community guidelines).
SMM.17.4	Influencer Collaboration:
Identify and partner with influencers to expand brand reach (e.g., affiliate marketing, sponsored posts, product seeding, and brand ambassadorships).
SMM.17.5	Analytics & Metrics:
Use data tools to track, interpret, and report digital ad campaign performance and ROI (e.g., Click Per Cost [CPC], SEO, engagement rate, impressions, reach, and follower growth).

SMM.17.6	Paid Advertising:
Analyze and explain how paid social media campaigns use advertising tools to generate revenue (e.g., paid search, social ads, influencer partnerships, e-commerce promotions).
SMM.17.7	Trend Monitoring:
Identify and respond to emerging social media trends and platform updates (e.g., trending audio, algorithm changes, meme formats, and viral challenges).
SMM.17.8	Content Scheduling & Marketing Automation:
Identify and demonstrate an understanding of marketing automation technology, including scheduling and publishing tools, for management of social calendars and regular cross-platform posting.
SMM.17.9	Ethical Communication:
Apply ethical standards in social media marketing (e.g., transparency in sponsored content, avoiding misinformation, respecting data privacy, and adhering to regulations and terms of use).
18.0 Social Media Management: Process and Practice
SMM.18.1	Content Planning:
Develop and implement a social media content calendar aligned with marketing objectives and audience behavior (e.g., campaign goals, platform-specific strategies, seasonal content, and posting frequency).
SMM.18.2	Platform Optimization:
Design and tailor content and posting practices to the functionality and audience of different social media platforms.
SMM.18.3	Community Management:
Engage with followers and manage online communities to foster brand loyalty and trust (e.g., comment moderation, direct message responses, audience feedback, and crisis communication).
SMM.18.4	Campaign Execution:
Launch and manage integrated social media campaigns from concept to completion (e.g., paid and organic content, influencer collaborations, and platform-specific KPIs).

SMM.18.5	Performance Monitoring:
Use analytics tools to optimize, track, interpret, and report on campaign performance (e.g., engagement rates, reach, impressions, conversion metrics, and audience insights).
SMM.18.6	Ad Campaigns:
Develop a plan and budget for paid social media advertising campaigns (e.g., boosting posts, ad targeting, budget allocation, and retargeting strategies).
SMM.18.7	Trend Integration:
Identify and incorporate current trends and cultural moments into content strategy to increase engagement and relevance (e.g., memes, audio trends, social movements, and viral formats).
SMM.18.8	Content Lifecycle & Customer Journey:
Design and manage advertising strategies that align with each stage of the customer journey (e.g., awareness, consideration, conversion, and loyalty); align messaging and media choices with lifecycle goals to maximize engagement and retention.
19.0 Social Media Management: Career Exploration
SMM.19.1	Cross-Sector Roles:
Explore careers in social media marketing across industries (e.g., fashion, tech, entertainment, nonprofit, and retail).
SMM.19.2	Strategy & Management:
Explore roles focused on developing and managing social media strategy (e.g., social media strategist, digital marketing manager, and community manager).
SMM.19.3	Content Creation:
Explore careers that focus on producing content for social platforms (e.g., content creator, video editor, influencer, and short-form video producer).
SMM.19.4	Analytics & Optimization:
Explore careers that analyze social media performance and user engagement (e.g., social media analyst, digital insights specialist, and performance marketer).

SMM.19.5	Paid Media & Promotion:
Explore roles in social advertising and influencer partnerships (e.g., paid media buyer, campaign manager, and influencer marketing coordinator).
20.0 Social Media Management: Advanced Technology & Impact
SMM.20.1	Algorithms & Content Feeds:
Describe how algorithms dictate user experiences, determine curated content feeds, and change the ways creators produce, finance, distribute, and earn money from content.
SMM.20.2	Immersive Media:
Explore possibilities with immersive storytelling and marketing through virtual and augmented reality technology.
SMM.20.3	Generative AI & Deepfakes:
Examine the impact of generative AI on image creation and manipulation, including its use in influencing viewer opinions.


[bookmark: _Toc211855210]Retail & Customer Experience Pathway
Pathway Description:
The Retail & Customer Experience (RCE) pathway prepares students for careers in sales, merchandising, customer service, and retail operations by combining business and marketing strategies for the purpose of selling products and services. Students in this pathway learn to create in-store and online shopping experiences that drive customer satisfaction, loyalty, and sales performance.
Students will gain experience in customer interaction, product recommendation, product promotion, and merchandising. They will analyze consumer behavior, apply sales strategies, and execute service techniques across diverse retail settings (e.g., physical stores, pop-ups, and e-commerce platforms). Emphasis is placed on communication, professionalism, and understanding how to deliver a high-quality customer experience through inventory management, store operations, visual display design, seasonal promotions, and sales data analysis. 
Occupational Alignment and O*Net-SOC Codes:[footnoteRef:9] [9: .	O*Net Codes are referenced for alignment to registered apprenticeship and for the purposes of career research.] 

13-1022.00 –	Wholesale and Retail Buyers, Except Farm Products 
41-1011.00 –	First-Line Supervisors of Retail Sales Workers 
33-9099.02 –	Retail Loss Prevention Specialists
41-2031.00 –	Retail Salespersons 
13-1199.06 –	Online Merchants 
41-1012.00 –	First-Line Supervisors of Non-Retail Sales Workers
27-1026.00 –	Merchandise Displayers and Window Trimmers
41-4012.00 –	Sales Representatives, Wholesale and Manufacturing
11-2022.00 –	Sales Managers 
13-1023.00 –	Purchasing Agents
Focus Areas: 
Customer Service & Experience
Merchandising & Sales
Advance CTE Sub-Cluster Alignment: Strategic Sales; Retail & Customer Experience

Retail & Customer Experience Pathway
[bookmark: _Toc211855211]Customer Service and Experience
Focus Area Description:
The Customer Service & Experience focus area prepares students to deliver exceptional service across in-person, digital, and global retail environments. Students learn to manage customer interactions, resolve service issues, and build lasting relationships that support brand loyalty and business success. The focus area emphasizes emotional intelligence, cultural sensitivity, ethical decision-making, and the integration of CRM tools and performance metrics. Students also explore logistics, pricing transparency, and career pathways in customer-facing roles.
17.0: Customer Service & Experience: Skill Building
CSE.17.1	Customer Relationships:
Explain how customer service interactions, order and pricing accuracy, delivery timeliness, and after-sales support contribute to overall customer satisfaction and repeat business.
CSE.17.2	Customer Behavior:
Define and predict buying motives and differentiate between stages of the customer buying process and distinguish buyer behavior patterns to inform successful sales and advertising strategies.
CSE.17.3	Customer Service Practices:
Identify and evaluate customer service strategies and best practices (e.g., greeting, active listening, upselling, follow-up) to drive sales, improve customer experience, and drive business growth.
CSE.17.4	Multi-Channel Communication:
Compare customer service tools and best practices across platforms (e.g., phone, chat, email, social media, and in-person) to ensure consistent service quality.
CSE.17.5	Customer Loyalty:
Explain the role and implementation of loyalty programs (e.g., points systems, VIP memberships, digital rewards) in retaining customers and building long-term brand value.

CSE.17.6	E-Commerce Best Practice:
Identify best practices for delivering responsive, personalized, and user-friendly customer service in e-commerce environments, including order tracking, online returns, digital communication, and post-purchase engagement.
CSE.17.7	Supply Chain Basics:
Explain how supply chain operations and channel member relationships (e.g., retailers, wholesalers, distributors, logistics providers) affect customer experience through product availability, delivery speed, accuracy, and service reliability.
CSE.17.8	Retail Technology Tools:
Differentiate retail technology tools (e.g., point-of-sale systems, CRM software, inventory software, live chat, and scheduling apps) used to support efficient, data-driven customer service and retail transaction processing.
CSE.17.9	Ethics in Pricing:
Outline ethical considerations in pricing, ensuring transparent communication and fairness in setting prices, while maintaining a reputation for honesty and product quality.
18.0 Customer Service & Experience: Process and Practice
CSE.18.1	Customer Experience Mapping:
Create a customer experience map identifying critical touchpoints, friction points, and opportunities for service improvements.
CSE.18.2	Service Performance Metrics:
Interpret customer service metrics and feedback (e.g., satisfaction scores, repeat purchase rates, resolution times, and consumer reviews) to evaluate performance and recommend service enhancements, and support strategic sales planning and management.
CSE.18.3	Conflict Resolution & Negotiation:
Apply de-escalation, conflict resolution, and negotiation techniques in customer interactions to resolve disputes, address concerns, and maintain positive relationships.

CSE.18.4	Consumer Protection:
Identify and apply key consumer protection laws and policies (e.g., truth in advertising, fair pricing, return/refund rights, and data privacy) that safeguard customers and build trust.
CSE: 18.5	CRM Systems & Data Application:
Use CRM systems to track customer data, manage communication workflows, personalize service strategies, and design targeted outreach campaigns.
CSE: 18.6	E-Commerce:
Use e-commerce platforms and online sales tools to engage customers through personalized communication, responsive support, and interactive features (e.g., product recommendations, live chat, reviews, and loyalty rewards), while managing product listings and transactions.
CSE.18.7	Loss Prevention & Fraud Mitigation:
Identify common types of retail fraud (e.g., payment fraud, return fraud, and coupon abuse) and demonstrate strategies for preventing theft, fraud, and shrinkage (e.g., transaction monitoring, returns verification, employee training, and security systems).
CSE.18.8	Global Application:
Analyze how international trade regulations, shipping procedures, and customer service policies affect the global customer experience; apply culturally appropriate communication and etiquette in international customer service interactions.
CSE.18.9	Professional Selling Skills & Strategies:
Apply professional selling skills (e.g., active listening, consultative questioning, objection handling, relationship building, and closing techniques) to drive customer engagement. 
19.0 Customer Service & Experience: Career Exploration
CSE.19.1	Cross-Sector:
Explore careers in retail sales and merchandising across industries (e.g., retail sales associate, visual merchandiser, store manager, and product buyer).

CSE.19.2	Retail Analytics:
Explore careers in data analytics (e.g., retail analyst, inventory planner, pricing analyst, and e-commerce data specialist).
CSE.19.3	Service Sales:
Explore careers focused on the sale of services across industries (e.g., account executive, insurance broker, real estate agent, sales consultant, and business development specialist).
CSE.19.4	Retail Operations and Support:
Explore operations and support roles within retail and merchandising environments (e.g., merchandising coordinator, supply chain assistant, store operations manager, and logistics coordinator).
20.0 Customer Service and Experience: Advanced Technology and Impact
CSE.20.1	Accessibility & ADA Compliance:
Ensure inclusive customer experiences by assessing retail and service practices for compliance with ADA requirements and accessibility standards, supporting equal access for all customers.
CSE.20.2	Ethics & Sustainability:
Ensure ethical considerations in merchandising to build customer trust and support sustainability initiatives (e.g., fair trade practices, responsible sourcing, and accurate product labeling).
CSE.20.3	Emerging Technology:
Explore the impact of emerging technology in sales and merchandising and how they impact the customer experience (e.g., AI-powered sales tools, virtual fitting rooms, mobile point-of-sale systems, and personalized marketing platforms).
CSE.20.4	Global Trends:
Analyze how global trends and governments influence consumer trends and customer engagement (e.g., tariffs, sanctions, international supply chains, global consumer behavior, and cultural influences on buying habits).


Retail & Customer Experience Pathway
[bookmark: _Toc211855212]Merchandising & Sales Strategy
Focus Area Description:
The Merchandising & Sales Strategy focus area prepares students to plan, promote, and manage product sales across in-store, digital, and global retail environments. Students learn to implement visual merchandising techniques and apply pricing and inventory strategies to drive business revenue and growth. The focus area emphasizes trend analysis, wholesale buying, e-commerce platforms and practices, and the integration of retail technology. Students also explore logistics, global supply chains pricing transparency, and career pathways in customer-facing roles. 
17.0: Merchandising & Sales Strategy (MSS): Skill Building
MSS.17.1	Product Presentation:
Identify and execute visual merchandising strategies (e.g., product placement, signage design, and in-store displays) to enhance the aesthetic appeal of products, maximize consumer engagement and sales.
MSS.17.2	Customer Trends and Behaviors:
Analyze how demographics, buying motives, and consumer trends influence product selection, merchandising strategy, and purchasing behavior in both physical and digital retail environments.
MSS.17.3	Sales Environments:
Identify strategies to optimize sales environments and encourage higher sales volume (e.g., floor layout, traffic flow, store zoning, and strategic placement of high-margin items).
MSS.17.4	Inventory:
Explain the principles of inventory planning, including stock rotation, demand forecasting, and seasonal merchandising to ensure availability and prevent overstock or shortages.
MSS.17.5	Promotional Strategies:
Develop and execute merchandising promotions, to increase product visibility, stimulate customer interest, and drive revenue growth. (e.g., seasonal sales, clearance events, and loyalty programs).

MSS.17.6	Digital Merchandising Tools:
Demonstrate the use of point of sale (POS) systems, inventory software, digital merchandising platforms, content management systems, and product information management (PIM) tools to organize, update, and market product listings.
MSS.17.7	Supply Chain & Channel Relationships:
Describe the role of supply chain and channel member relationships (e.g., retailers, wholesalers, distributors, and logistics providers) in ensuring product availability, timeliness, and market reach.
MSS.17.8	Distribution Process:
Explain the shipping and receiving processes and their role in the efficient movement of goods and customer satisfaction (e.g., order fulfillment, warehousing, inventory checks, and final delivery).
MSS.17.9	Retail Financial Literacy:
Demonstrate financial literacy in retail by applying best practices in cash handling, using payroll and POS systems, and understanding core financial concepts (e.g., sales tax, profit margins, discounts, employee timekeeping, and wage compliance).
18.0 Merchandising & Sales Strategy: Process and Practice
MSS.18.1	Sales Fundamentals:
Demonstrate knowledge of core sales principles, including the sales cycle, customer journey, and value proposition development.
MSS.18.2	Pricing Implementation:
Use competitive and ethical pricing techniques to maximize product profitability while maintaining competitive advantage and customer interest (e.g., cost-plus pricing, value-based pricing, dynamic pricing, bundle pricing, and promotional discounts).
MSS.18.3	Technology Integration:
Integrate retail technology tools into merchandising practices to streamline operations, improve accuracy, and enhance customer experience (e.g., automated inventory systems, point-of-sale data, and pricing software).

MSS.18.4	Wholesale Buying:
Apply wholesale buying practices to ensure cost-effective product sourcing while maintaining quality and meeting customer needs in a competitive marketplace.
MSS: 18.5	E-Commerce Platforms & Tools:
Demonstrate proficiency in using major e-commerce and retail management platforms and online sales tools to optimize product listings, track inventory, process transactions, and manage customer interactions.
MSS: 18.6	Online Sales:
Apply digital marketing strategies to drive online traffic and increase sales conversions (e.g., SEO, email marketing, and social media advertising).
MSS: 18.7	Trend Forecasting:
Analyze historical sales data, market trends, and consumer behavior to anticipate product demand and inform merchandising, inventory, and promotional strategies.
MSS.18.8	Inventory Control & Quality Assurance:
Evaluate various types of inventory control and loss-prevention systems and their impact on stock levels, profitability, and customer satisfaction; implement systems to ensure products and services meet established quality, safety, and performance standards.
MSS.18.9	Logistics Management:
Demonstrate an understanding of logistics in product delivery and global trade (e.g., supply chain, regulations, transportation, and coordination with suppliers).
19.0 Merchandising & Sales Strategy: Career Exploration
MSS.19.1	Cross-Sector:
Explore careers in retail sales and merchandising across industries (e.g., retail sales associate, visual merchandiser, store manager, and product buyer).
MSS.19.2	Retail Analytics:
Explore careers in data analytics (e.g., retail analyst, inventory planner, pricing analyst, and e-commerce data specialist).

MSS.19.3	Service Sales:
Explore careers focused on the sale of services across industries (e.g., account executive, insurance broker, real estate agent, sales consultant, and business development specialist).
RCE.19.4	Retail Operations and Support:
Explore operations and support roles within retail and merchandising environments (e.g., merchandising coordinator, supply chain assistant, store operations manager, and logistics coordinator).
20.0 Merchandising & Sales: Advanced Technology and Impact
MSS.20.1	Accessibility & ADA Compliance:
Evaluate merchandising, store layout, and online product presentation to ensure accessibility and ADA compliance, promoting equitable access and enhancing the shopping experience for all customers.
MSS.20.2	Ethics & Sustainability:
Implement and promote sustainability initiatives in retail operations and merchandising, including sourcing products responsibly (e.g., fair trade and ethical suppliers), ensuring accurate and transparent product labeling, and highlighting environmentally and socially responsible products to customers.
MSS.20.3	Emerging Technology:
Explore the impact of emerging technology in sales and merchandising (e.g., AI-powered sales tools, virtual fitting rooms, mobile point-of-sale systems, and personalized marketing platforms).
MSS.20.4	Global Trends:
Analyze how global trends and governments influence sales and merchandising practices (e.g., tariffs, sanctions, international supply chains, global consumer behavior, and cultural influences on buying habits).
[bookmark: _Toc211855213]
Implementation
The MCS publication serves as a guidance document for CTE educators. It outlines the industry-aligned knowledge, skills, and competencies needed to prepare students for success in a wide range of careers. These standards are intended to help teachers align classroom instruction with workforce expectations, while still allowing for local flexibility.
While the standards outline the industry knowledge, skills and competencies that should be covered in a CTE pathway, CTE educators can determine how they are implemented and taught. They are designed to support every level of instruction through the scaffolding of appropriate activities and projects. Educators have the flexibility to integrate the MCS at various levels of instructional depth. Teachers may incorporate multiple standards into a single lesson or build extended units of instruction around a single standard. The standards can be implemented through a wide range of instructional strategies, including direct instruction, project-based learning, work-based learning experiences, and workplace simulations.
The MCS are designed to be meaningful, manageable, and measurable. They represent the highest level of competency, allowing educators to scaffold instruction and create grade-level appropriate rubrics. The MCS is designed to help define clear expectations for student achievement while familiarizing learners with the habits, knowledge, and behaviors expected in professional work environments.
The Career Ready and Cross-Pathway Standards (Standards 1.0 through 16.0) are focused on essential workplace skills and knowledge that are central to CTE instruction. These standards offer flexibility in curriculum design, articulation, and course sequencing because they transfer seamlessly across multiple pathways and focus areas. These standards are also especially helpful in middle school and other introductory CTE programs, where students are being introduced to skills and knowledge that will support multiple high school pathways. They are prerequisite and corequisite to pathway standards for all Career Clusters.
The Pathway Standards (Standards 17.0 through 20.0) are specific to technical skill development and professional practice within a particular career pathway. These standards support students as they prepare for entry-level work and postsecondary planning in targeted occupations. It is highly recommended that Career-Ready and Cross-Pathway standards are addressed in introductory and concentrator courses, prior to implementing pathway standards.
In Career Clusters and pathways that utilize focus areas, CTE programs may choose to develop curriculum around a single focus area or use an integrated, project-based instructional model that blends standards from multiple focus areas within a single pathway. Many focus areas are aligned with registered apprenticeship occupations, making it easier for programs to develop pre-apprenticeship programs and apprenticeship-aligned curricula. Focus areas can be used to design different types of courses within a pathway should be prioritized for dual enrollment, pre-apprenticeship and youth apprenticeship alignment in CTE. 
Example of Leveled Implementation of a Career Ready Standard
10.4	Building & Refining Concepts:
Develop, test, and refine concepts through models, mock-ups, or prototypes that move ideas toward implementation.
Introductory Level:
At the entry level, students are introduced to the fundamentals of group collaboration and creative development. They learn how to brainstorm in teams, give and receive feedback, and build simple mock-ups or prototypes using accessible materials. Emphasis is placed on exploration, communication, and creative risk-taking.
Sample Activities:
· Participate in small group brainstorming sessions using visual aids (e.g., mind maps or mood boards).
· Create rough mock-ups using paper, cardboard, or other basic materials.
· Practice presenting unfinished ideas to peers for constructive feedback.
· Iterate on a basic concept in response to peer input.
Intermediate Level:
At the intermediate level, students begin working more independently within teams to develop refined design solutions. They use digital and physical tools and materials to create working models or prototypes and begin applying a more structured feedback process to improve their work.

Sample Activities:
· Collaborate in teams to develop design proposals that address a specific client need.
· Create prototypes or models using tools like foam core, fabric, or entry-level digital fabrication tools.
· Use structured critique sessions (e.g., peer reviews or class critiques) to revise work.
Advanced Level:
At the advanced level, students lead or contribute significantly to team-driven design projects with multiple rounds of revision. They are expected to produce fully realized concepts and prototypes, present work in a professional manner, and demonstrate how feedback shaped their final product.
Sample Activities:
· Assign industry roles to team members (e.g., UX/UI designer, creative director, graphic artis) and create multiple iterations of a brand strategy for a client.
· Use professional software or equipment (e.g., Adobe Creative Suite, 3D printers, and laser cutters) to build final prototypes.
· Present concept development from idea to final product using visual documentation and process mapping.
Example of Leveled Implementation of a Cross-Pathway Standard
15.5	Developing and Managing Budgets:
Develop and manage budgets for digital campaigns, creative projects, and other marketing purposes.
Introductory Level:
At the entry level, students are introduced to the purpose of budgeting and the basic components of a simple budget. They learn to estimate costs, distinguish between fixed and variable expenses, and track spending using basic templates or tools.

Sample Activities:
· Identify typical expenses in a creative project (e.g., materials, labor, equipment).
· Create a basic budget using a spreadsheet or printed template.
· Categorize expenses as fixed or variable.
· Compare estimated vs. actual costs in a sample project.
Intermediate Level:
In the intermediate phase, students apply budgeting skills to real or simulated projects. They explore how to justify expenses, make adjustments based on constraints, and allocate funds across categories such as production, marketing, and labor.
Sample Activities:
· Develop a line-item budget for a short PSA or commercial production using a template.
· Use spreadsheet software with formulas to calculate totals and track changes.
· Analyze a sample project budget to identify areas for cost-saving.
· Present a budget proposal with rationales for key expenses.
Advanced Level:
At the advanced level, students are expected to create and manage detailed budgets that reflect industry expectations. They consider contingency planning, ROI, and client expectations, and revise budgets based on real-time changes or feedback.
Sample Activities:
· Create a professional-level budget for a short film or production.
· Monitor and adjust a project budget in response to simulated changes (e.g., vendor delays, and cost increases).
· Analyze the financial impact of creative decisions and report on ROI.
· Work as a team to present a full project pitch, including timeline, deliverables, and budget justification.
Example of Leveled Implementation of a Pathway Standard: 
DC.19.5	Creative Entrepreneurship:
Examine pathways for independent content creators (e.g., freelance design, influencer marketing, partnerships, e-commerce, and digital sponsorship models).
Introductory Level:
At the entry level, students are introduced to the concept of content creation as a business. They explore how creators earn income, learn basic terminology, and examine real-world examples of monetized content across platforms.
Sample Activities:
· Research and present on different ways content creators generate revenue.
· Define key terms such as monetization, sponsorship, affiliate marketing, and licensing.
· Analyze case studies of content creators who have built audiences.
· Brainstorm potential content niches and platforms aligned with student interests.
Intermediate Level:
In the intermediate phase, students begin applying entrepreneurial thinking to content creation. They learn how to define an audience, develop a personal brand, and explore income streams like merchandise, partnerships, or paid subscriptions.
Sample Activities:
· Develop a basic pitch deck for a brand.
· Simulate outreach to businesses for partnership or sponsorship.
· Design mockups for branded merchandise or digital products.
· Set up a sample creator profile (with bios, content themes, and visual branding) that can be used on social media.
Advanced Level:
At the advanced level, students demonstrate a full understanding of the content creation economy. They build business plans, analyze performance data, and make strategic decisions around scaling, monetization, and rights management.
Sample Activities:
· Create a monetization strategy that includes multiple revenue streams (e.g., affiliate links, merchandise, licensing).
· Draft a pitch for a real or simulated brand partnership, including content samples.
· Explore copyright, licensing, and intellectual property as they relate to digital content and contracts
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Alison Mann, Co-Founder, BRIC Foundation; Manager and Co-president, Fourth Wall Management
Ann Whitney McCombs, Manager, Talent Acquisition, Skydance Animation
April J. Miller, Vice President of Teaching and Learning, MBA Research and Curriculum Center*
Wallis Mills, Senior Strategist, Enterprise and Executive Thought Leadership, NVIDIA
Mike Monteiro, Creative Director, Mule Design
Lucas Mosing (FaZe Blaze), Content Creator; Co-Founder, FaZe Clan
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Gayle Nicholls-Ali, CTE Instructor, La Canada Unified School District
Evan Orgeron, Owner, The Collaborating Table
John Petrocelli, CEO, Bulldog Media
Alex Pille, Event Coordinator II, City of Rancho Cordova
Anthony Pisano, Founder and CEO, Game Over Talent
Jean Pongsai, Design Director, Founder, AIGA Los Angeles, Studio DBJ
Arabian Prince, CEO, Inov8 Next and GGGoat
Stephanie Quinn, Director of Marketing, ToonBoom
Renee Reid, Manager, User Experience Design Research, LinkedIn
Linzie Reynolds, Director of Enterprise Business, Wacom
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Michael Selland, Director of Finance and Operations, California Indian Legal Services
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Michelle Silva, Digital Marketing Manager
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Alyssa Stalley Gonzolez, State Director, CA FBLA*
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David Dylan Thomas, Founder and CEO, David Dylan Thomas, LLC
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Jackie Wu, Founder and President, Treasure Life's Journey
* The CDE offers special thanks to those who directly participated in the writing and revision process.
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21st Century Skills: Essential workplace skills, habits, and characteristics such as collaboration, communication, creativity, critical thinking, and problem solving.
Artificial General Intelligence (AGI): Artificial General Intelligence is the ability of an AI system to perform tasks with flexibility and autonomy across domains (e.g., chatbots).
Asset Management: The organization, naming, storage, and retrieval of digital files and assets for creative projects.
Assets: Resources owned by a business that have value (e.g., cash, property, inventory).
Audience: The targeted group for a message, campaign, or communication.
Augmented Reality (AR): Augmented reality is the modification of a real-life environment by the addition of sound, visual elements, or other sensory stimuli.
Authentic Learning Experiences: Classroom experiences that emulate situations, tasks and interactions found in professional environments.
Brand: The identity of a product or company, including its name, logo, and reputation.
Brand Reputation: Public perception of a company or organization’s image
Brief: A written summary of the facts and legal points in a case, submitted to a court.
Business Plan: A formal document outlining a company’s goals, strategies, and financial projections.
Campaign: A coordinated series of marketing activities designed to achieve a specific goal.
Capstone Course: Advanced, final course in career technical education (CTE) pathway sequence of courses. 
Career Clusters: Industry sectors as defined by groupings from Standard Occupational Classification (SOC) and North American Industry Classification System (NAICS) codes. 
Career Readiness Processes: The four categories (Connecting, Applying, Creating, Producing) used to structure high-quality CTE pathway sequencing tables.
Career Ready Standards: Standards (1.0–12.0) that define essential employability and academic skills, aligned to the National Career Clusters Framework® Career Ready Practices and the California Standards for Career Ready Practice.
Career-Ready Practices: California’s “Career Ready Standards” are based on the California Standards for Career Ready Practices11 and Advance CTE’s Career Ready Practices12 and are customized based on industry sector application in the MCS.
Case Law: Law established by previous court decisions rather than statutes. 
Client Brief: A planning document that outlines project goals, target market, key messages, and tone for a client.
Cluster Groupings: Large purpose-driven meta-sectors that help guide young people toward Clusters that are aligned with their interests, their sense of purpose, and the impact they want to make on their communities
Competencies: Measurable objectives that provide targeted goals and outcomes for student learning.
Compliance: Adhering to laws, regulations, and company policies. 
Composition (Visual Arts): The arrangement of visual elements within a design or artwork to create balance, emphasis, and flow.
Concentrator Course: Intermediate level course in CTE pathway sequence of courses. 
Conceptual: pertaining to abstract or original thoughts or plans in early stages of development.
Consumer Behavior: The study of individuals’ purchasing decisions and preferences, often used to inform design and marketing strategies.
Content: Any material or media appearing on a website or other electronic medium.
Contract: A legally binding agreement between two or more parties.
Creative Careers: Careers where creativity is central to the job requirements and duties.
Crisis Communication: The strategies used to respond to and manage public perception during a crisis.
[bookmark: _Hlk208838648]Cross-Cutting Clusters: Clusters that are based on both sector-specific and contextualized functions. Cross-Cutting Cluster standards can be used across all industry sectors or be used for an independent Career Cluster.
Cross-Pathway Standards: Interdisciplinary standards (13.0–16.0) that apply across all pathways in each Career Cluster.
Cross-Platform Content: Media content created to be distributed and consumed across multiple digital or physical platforms.
Customer Relationship Management (CRM): is both a strategy and a set of tools used to manage a company’s interactions with current and potential customers.
Design Principles: Fundamental ideas like balance, contrast, emphasis, rhythm, and unity that guide aesthetic composition.
Digital Marketing: The use of websites, social media, email, and other digital platforms to promote products or services.
Entrepreneur: A person who starts and runs a business, often taking on financial risk.
Essential Workplace (Career Ready) Skills: Transferable skills for the workplace. Often referred to as “soft skills.”
Ethical: Referring to workplace or educational behavior; a set of rules, laws, principles, values, and standards that students, instructors, employees, and employers follow in workplace and/or educational environments.
Exhibition: The public display or presentation of creative work in a gallery, museum, school, or virtual space.
Focus Area: A sub-group of standards within a pathway organized by occupation-specific skills, knowledge, and competencies.
Form: organization, shapes, and arrangement of the components in a visual or performing artwork.
Generative Artificial Intelligence (AI): Generative AI refers to algorithms that can create new content (e.g., text, images, audio) by learning patterns from large datasets.
Immersive Media: Interactive media experiences using technologies such as virtual reality (VR), augmented reality (AR), or mixed reality (MR).
Implementation: The process by which educators adopt, adapt, and deliver curriculum based on the standards.
Industry-Standard: Tools, equipment, technology, and practices used in professional environments.
Interactive Design: A user-centered design approach that focuses on meaningful interaction between people and digital products or services.
Iteration: A repeated process of testing, revising, and refining creative work based on feedback and analysis.
Introductory Course: Exploratory, beginning-level course in a CTE pathway.
Key Performance Indicator (KPI): A measurable value used to track how effectively an individual, team, or organization is achieving specific objectives.
Liability: Legal responsibility for one's actions or omissions. 
Machine Learning: Computer systems that use algorithms and data to adapt and change without explicit commands or instructions from a user.
Market Research: The process of gathering and analyzing data about customers, competitors, and trends.
Media Kit: A package of promotional materials provided to journalists and media outlets. 
Media Literacy: The ability to research, organize, analyze, evaluate, and create media in a variety of forms.
Merchandising: The promotion and presentation of products in retail settings to drive consumer interest and sales.
Monetize: To create and sell a product, idea, artwork, or other intellectual property.
Mood Board: A collage of images, textures, colors, and materials used to convey the intended look and feel of a design concept.
Negligence: Failure to exercise reasonable care, resulting in damage or harm.
Occupational Alignment: The matching of CTE standards to specific industry job classifications (e.g., O*NET-SOC Codes).
Pathway: A sequence of courses in a specific industry area that prepares students for further education and careers.
Pathway Standards: Standards (17.0–20.0) focused on technical and occupational competencies within each pathway.
Pitch Deck: A visual presentation used to communicate a creative concept, product, or proposal to interest holders or clients.
Positioning: How a product or brand is perceived in the minds of consumers relative to competitors. 
Press Release: An official written statement sent to media outlets to announce news or events.
Profit Margin: The percentage of revenue that exceeds expenses.
Promotional Mix: The combination of advertising, public relations, sales promotion, and personal selling used to promote a product.
Registered Pre-Apprenticeship: A classroom-based prerequisite program for registered apprenticeship that is approved by program sponsors and registered with the Division of Apprenticeship Standards.
Registered Youth Apprenticeship: An apprentice training program that is registered with the Division of Apprenticeship Standards and/or the United States Department of Labor, consisting of paid on-the-job training, classroom-instruction, and related certifications; “Youth” refers to a target age range of 16–24.13
Render (Digital Content): The final stage of processing and optimizing a digital or traditional image, illustration, model, or animation.
Reputation Management: Efforts to influence or improve how an individual or organization is perceived.
Return on Investment: A measure of profitability comparing net profit to investment cost. 
Sample Aligned Course Titles: Examples of course names that demonstrate alignment with pathway standards, allowing local flexibility.
Scenic Design: The creation and organization of visual stage elements, such as sets, props, and environments, to support a performance or production.
Social Responsibility: A company’s commitment to ethical practices and contributing to community well-being. 
Interest Holder: Any person or group affected by or with an interest in a company’s actions. 
Statute: A written law passed by a legislative body. 
Storyboard: A series of drawings or images laid out in sequence to pre-visualize a film, animation, or video project.
Storyboarding: The process of visually planning scenes or sequences through sketches or images to communicate story structure and timing.
Target Market: The specific audience a company or campaign aims to attract. 
Trend Analysis: The systematic evaluation of current and past market trends to inform future design decisions.
Unpacking a Standard: The process of analyzing a curriculum standard to identify its key knowledge, skills, and competencies, helping educators design lessons, assess learning, and ensure alignment with the standard.
User Experience (UX): The experience of a person using web-based technology, services, software, applications, and products.
User Interface (UI): The interaction design and usability of web-based technology, services, software, applications, and products.
Visual Hierarchy: Organization and arrangement of visual elements in a composition to draw attention to certain things and show order of importance.
Visual Merchandising: The practice of designing retail displays and layouts to attract and engage customers.
Virtual Reality: Computer-generated simulation of an interactive three-dimensional environment using specific technology that allows the user to experience various sensor stimuli.
Voice Casting: The process of selecting and directing voice actors for characters in animation, video games, or other media.
Web-based technology: Online applications and tools allowing individuals to connect and interact with each other, goods, and services in digital spaces.
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