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Preface

In 1992, Federal Motor Vehicle Safety Standard Number 131, a school bus pedestrian safety device standard, was adopted. The Small School District and County Office of Education Bus Replacement Program allows eligible local educational agencies to apply for funds to replace buses manufactured prior to 1992 that do not conform to this federal safety standard. This manual contains the criteria and general information needed to apply for fiscal year 2012–13 funding. Applications will be ranked based on the methods outlined in the California Education Code which will be discussed in further detail. Statute also makes funding available for school bus reconditioning and fleet expansion on a lower priority basis.
Small School District and County Office of Education Bus Replacement Program
Statutory Authorization
California Education Code (EC) sections 42290-42293, 42301.1, and 42303 provide the statutory authorization and requirements for this program. 

Eligibility 
Eligibility to apply is based on average daily attendance (ADA). Any school district, county office of education or direct-funded charter school with fewer than 2,501 ADA is eligible to apply. The ADA data from the 2011–12 attendance reports will be used to determine eligibility for 2012–13 funds.
To equitably compare county office of education, school district and charter school ADA, certain types of ADA will be excluded:
County School Tuition Fund

Juvenile Halls, Homes, and Camps

County Jail Program

Special Education – Nonpublic, Nonsectarian Schools

State Hospital Students in County Operated Special Day Classes
School districts and county offices of education participating in cooperatives and joint powers agencies (JPAs) for pupil transportation are eligible to apply, but applications must be filed by or on behalf of the participating agency and not for the cooperative or JPA. Participating agencies must provide a list of members in the cooperative or JPA and the number of buses that constitutes its share of the total bus fleet.
Funding Priorities
The priority for allocating funds is in the order established in statute: replacement, reconditioning, and expansion of the bus fleet.

Replacement

Available funds will be allocated first for bus replacement until all eligible applications are funded. Replacement is limited to the purchase of new school buses to replace existing school buses that do not conform to federal safety standards. In 1992, Federal Motor Vehicle Safety Standard Number 131, a school bus pedestrian safety device standard, was adopted. Bus replacement funds are now available to replace buses manufactured prior to 1992. Bus replacement funds cannot be used to purchase a used bus, irrespective of its manufacture date.
An agency may replace one bus from funds from any one fiscal year.  

If funds remain after funding all eligible applications for bus replacement, the California Department of Education (CDE) will announce the availability of funds for bus reconditioning and fleet expansion. First consideration for reconditioning and fleet expansion funds will be accorded to agencies that did not receive funding for bus replacement from the same fiscal year of funds. Funds available for this purpose will be known approximately by March 1, 2013. 

Reconditioning
In the event that current-year funds remain after funding all eligible applications for bus replacement, funds will be made available on a second priority basis through a separate application process to recondition buses manufactured prior to 1992. The reconditioning plan must include, but is not limited to, installation of Federal Motor Vehicle Safety Standard 131 devices to improve the safety of pedestrians in the vicinity of stopped school buses. School districts and county offices of education contemplating reconditioning are advised to consider the remaining life of the bus and the overall structural strength and condition of the bus, and should confer in advance with the California Highway Patrol (CHP) regarding the approval process for the reconditioning.

Fleet Expansion
If any funds remain after funding all applications in the first two priorities, the remainder will be made available for fleet expansion. Any funds for reconditioning and fleet expansion will be allocated through an application process separate from bus replacement.
Bus Replacement Criteria

In order for a bus to be eligible for replacement, it must be: (1) owned by the applicant, (2) manufactured prior to 1992, (3) replaced with the purchase of a new bus, and (4) meet criteria related to in/out of service as discussed below.
Out of Service 
Buses that are out of service at the time of application will be considered and may qualify for funding based on excess age and vehicle type or vehicle mileage provided that the date of removal from service was after July 1, 2012. Applicants for funds to replace buses that were removed from service prior to this date may only apply for replacement based on the bus condition. A CHP 292 school bus certification must have been in effect up to the date of removal from service and stated as such in the application for an award. A bus need not be “red tagged” by the CHP (i.e. declared out of service because it is unsafe or too ill-equipped for operation) in order to qualify for replacement.
Replacing Used Buses

Buses purchased “used” by the local educational agency may qualify for replacement; however, bus replacement awards will be lower than awards for buses purchased new.
Bus Replacement Ranking Methods and Funding Set Asides
EC 42291(c) requires that 75 percent of the funds available in any fiscal year be distributed to eligible agencies for bus replacement based on vehicle age, mileage, and type of vehicle, and 25 percent be allocated based upon the condition of the vehicles to be replaced. Within this framework, the CDE is to develop priority categories for funding. Accordingly, the CDE has established ranking criteria, thresholds, and funding set asides, which are described below.
Bus replacement applications are ranked for funding based on three criteria:

1. Excess age and vehicle type
2. Vehicle mileage

3. Condition of the bus

Excess Age and Vehicle Type
Sixty percent of the available funds in any fiscal year will be set aside to replace buses based on their “excess age” and vehicle type. The following table of vehicle size, expressed as the Gross Vehicle Weight Rating (GVWR), and age allows the CDE to compare on an equitable basis the various types and models of buses, and calculate their excess age.

	GVWR (Pounds)
	Minimum Age (Years)

	-9,999
	7

	10,000 – 14,999
	10

	15,000 – 26,999
	15

	27,000 – 37,999
	20

	38,000 +
	25


For 2012–13, excess age = 2013, less the date of manufacture, less the minimum age from the above table. See the table below for examples.
	Date of Manufacture
	GVWR
	Minimum Age
	Excess Age

	1978 (Transit)
	33,000
	20
	2013-1978-20=15

	1977 (Conventional)
	26,000
	15
	2013-1977-15=21

	1979 (Van)
	11,000
	10
	2013-1979-10=24


The calculated excess age for each vehicle will be the basis for ranking applications for replacement based on vehicle age. In the event two or more vehicles rank equally based upon excess age, mileage will be used to break the tie. Repair estimates will not be required for applications of this type. However, copies of the most recent CHP Form 292 inspection will be required to verify that the bus is currently certified for use as a school bus.

Mileage

Fifteen percent of the available funds will be set aside for bus replacement based on vehicle mileage. In order to qualify, the bus must have in excess of 375,000 miles. Buses will be ranked based on mileage and those with the highest mileage will be replaced first.
Condition

Twenty-five percent of the available funds will be set aside for bus replacement based on condition. Major structural damage due to rust, accident, fire, vandalism, or any other serious condition resulting in major damage to the bus may qualify a bus for a grant. Buses needing major repairs for which the parts are not available may also qualify. Statements from manufacturers or authorized dealers will be needed to verify the inability to obtain repair parts.

High maintenance costs are not a basis for qualifying for a grant based on condition. Only unique conditions rendering a bus unusable due to major safety defects and/or not being repairable will be considered in this category of application.

Special Education

EC 42301.1 requires that CDE allocate funds for replacement and reconditioning of special education vehicles in “not less than the proportion as the percentage of vehicles used compares to total school buses in the state.” In 2012–13, the percentage set aside for special education buses is 44.38 percent.
If Set Asides Exceed Applications

If, after applications are ranked in each set-aside category, there are excess funds in one or more categories and insufficient funds in others, the CDE will reallocate excess funds on a proportionate basis to categories where insufficiency exists.
Information Required in Bus Replacement Application
To view current or prior applications and instructions, please go to http://www.cde.ca.gov/fg/aa/ca/smallschdistcoebus.asp and scroll to “Other Fiscal Information.” 

All applicants for bus replacement must provide, among other things, proof of the date of purchase and purchase price of the bus being replaced. Applications that are not accompanied by this information will not be accepted.
Applicants who apply for bus replacement based on excess age and vehicle type or mileage must include a copy of CHP Form 292 (Inspection Approval Certificate) with the application in order to be considered.
Applicants who apply for bus replacement based on bus condition must include with their application copies of the following:

1. CHP Form 292 (Inspection Approval Certificate)

2. CHP Form 343A (Vehicle/Equipment Inspection Report)

3. Repair estimates from an independent repair facility. Estimates from another school district or county superintendent of schools performing such repairs are also acceptable. The estimate of work to be performed must also include the cost to repair the major structural damage as well as installation of Federal Motor Vehicle Safety Standard 222 passenger seating and crash protection (if applicable), and Federal Motor Vehicle Safety Standard 131 devices to improve the safety of pedestrians in the vicinity of stopped school buses. 
All applicants for bus replacement must include a copy of the governing board minutes showing board approval of the application.

The CDE may request other supporting documentation including photographs of damage or special reports/statements from the motor carrier inspection staff of the CHP. Applicants that do not submit supporting documentation as requested will have their applications processed based on age or mileage.

Disposition of the Replaced Bus
Agencies applying for and accepting grants for bus replacement must either dispose of the replaced school bus or permanently remove the vehicle from school bus service.

For a school district or county office of education with fewer than three school buses, a bus shall be considered disposed, but may still be used to transport pupils, if the bus is designated a temporary school bus. A temporary school bus shall be limited to annual mileage of no more than 10 percent of the annual mileage in the agency over the prior five years.

Agencies may also dispose of the bus by converting it to perform duties other than pupil transportation. For example, after removing lights and signs and painting the vehicles, a few old vans and school buses have been converted to maintenance and operations vehicles and mobile computer labs.

Disposal of the Replaced Bus Through Sale
A school district that receives funding for bus replacement may sell that bus to another school district in the state, herein referred to as the purchasing school district, pursuant to EC 42303 if all of the following conditions are satisfied:
1. The purchasing school district is replacing a bus that is in service at the time of sale and has not been designated a temporary school bus pursuant to EC 42291.5.
2. The bus being replaced by the purchasing school district is older than the bus it is buying.
3. The bus being replaced by the purchasing school district is not sold to another school district.
4. The purchasing school district by resolution from its governing board holds both the state and the selling school district harmless for any liability that may result from the bus that is the subject of the sale.
5. The proceeds from the sale of the bus are used by the selling school district for home-to-school transportation.
6. The bus being sold is in compliance with all relevant provisions of the Vehicle Code and Title 13 of the California Code of Regulations.
Award Amounts

The amount of individual awards will vary by type of application: replacement, replacement of a used bus, reconditioning, or fleet expansion. Only new buses may be purchased with replacement and expansion funds.
Replacement

The maximum award is $155,000 though this does not mean each agency may automatically spend up to $155,000. The CDE will inform agencies of their approval for an award, at which time the agency will have approximately 60 days to obtain a minimum of two written quotes from two different companies and submit them to CDE. Agencies may purchase the bus through their preferred company, but the grant may be determined by the lowest quote regardless of the recipient’s preference for manufacturer. LEAs that do not submit the required quotes on time will forfeit their award which will be redistributed to the next highest ranking agency.
The maximum award of $155,000 may include the cost of the bus plus taxes, excluding registration. Recipients will be responsible for paying for specifications that are not standard. Where unique needs occur, the CDE may cover some additional options, but awarded agencies should “build” their buses with the expectation that non-stock options will be out of pocket costs. After receiving the required quotes, the CDE will notify agencies of their total award.

The total funding an agency will actually receive is limited to the net local cost of purchasing a new bus. The net local cost is determined by subtracting the sale price of the replaced (old) bus plus any funding received from other state and local agencies to purchase the new bus from the actual cost of the new bus. If the replaced bus will be retained for non-school bus use or as a temporary bus pursuant to EC 42291.5, an appraised value may substitute the sale price of the replaced bus. If the net local cost is greater than the award amount, the agency will receive the full award. It is usual for school districts and county offices of education to select new buses that are specially equipped for local terrain and climatic conditions and are, therefore, more expensive than state awards. If the net local cost is less than the award amount, the agency award will be reduced to the net local cost.

Replacement of Used Buses

Awards to replace buses purchased “used” on or after July 1, 1983 will be based on a percentage of the total maximum award that would have been issued if the bus were purchased new. The percentage of the award will be determined by the year the used bus was purchased.

	Year Used Bus Was Purchased
	Percentage of Award Received

	1983 – 1992 
	80%

	1993 – 1998
	65%

	1999 – 2002
	50%

	2003 – 2006
	40%

	2007 – 2009
	25%


Reconditioning
Reconditioning awards, if funds remain after replacement awards, will be limited to $15,000 per bus. It is generally not cost efficient to invest large amounts of money reconditioning buses that are near the end of their useful life.
Expansion

Any fleet expansion awards will be calculated in the same manner as the replacement awards. The maximum award is $155,000, but the final award will be determined based on the two submitted quotes. If the local cost of purchasing a new bus is less than the award amount, however, the agency award will be reduced to the net local cost.

Combining Fund Sources

California Air Resources Board and/or Local Air Quality District Funds

Agencies may use CDE funds in conjunction with funding received from the California Air Resources Board (CARB) or a Local Air Quality District (LAQD). An agency may opt to take only the $25,000 required match for the other grant programs, or they may take from CDE 100 percent of the CDE award amount and supplement the remainder of the price with CARB and/or LAQD funds. However, an agency may not receive more funding than the purchase price of the new bus from CDE, CARB, and LAQD combined.

Requesting Final Apportionment
Payment

Each successful applicant will receive 25 percent of its total award in the first apportionment. Before an agency can receive the remaining 75 percent, it must purchase a new bus, dispose of the old bus, and submit a completed Request for Final Apportionment, Form CDE-103. All requests for final apportionment of 2012–13 funds must be received by March 31, 2014. Agencies that do not submit this document will receive from CDE an invoice to recapture funds apportioned previously.
Building a bus with special specifications can take up to six months for delivery of the finished product to the customer. Please factor that into the purchasing process in order to submit the completed Request for Final Apportionment by the due date. 
The Request for Final Apportionment, Form CDE-103, and instructions can be found by visiting our Web site at http://www.cde.ca.gov/fg/aa/ca/smallschdistcoebus.asp.
From there, please select “Small School District and County Office of Education – 2012 Request for Applications” under “Other Fiscal Information” for Fiscal Year 2012–13. Be sure to submit with the request documentation of disposal of the replaced bus and proof of purchase and price of the new bus.
Recipients that do not submit a Request for Final Apportionment by the due date or submit an incomplete request will be invoiced. The CDE will re-award the remaining funds before the statutory deadline to spend the funds expires on June 30, 2015.
Calendar for Applications

	Date
	Action

	September 21, 2012
	Applications/Instructions Available

	January 11, 2013
	Due Date for Filing Applications

	March 1, 2013
	Notification of Awards

	April 26, 2013
	Written Quotes Due

	June 28, 2013
	First Apportionment for 25% of Awards

	March 31, 2014
	Final Date to File Request for Final Apportionment

	June 30, 2014
	Final Apportionment for 75% of Awards
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