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Maximizing Enrollment by Converting a Part-day Program to a Full-day Program
Key Differences Between Part and Full-Day
	Aspect
	Part-Day California State Preschool Program (CSPP)
	Full-Day CSPP

	Daily Duration
	Three hours to three hours and 59 minutes per day
	Typically operating seven or more hours per day

	Eligibility Criteria
	Based on income and age; no need requirement
	Based on income, age, and need for services (e.g., employment, training, job search)

	Fees
	No family fees
	Family fees assessed for families with income above 75% of the State Median Income

	Minimum Days of Operation
	175 days, unless the CDE approves a lower number of days
	246 days, unless the CDE approves a lower number of days


Operational Considerations for Transition
· Staffing Adjustments: Full-day programs require additional staff hours including administrators and educators, coverage for breaks, and possibly more permitted teachers.
· Facilities and Licensing: Full-day programs may need licensing updates for longer hours.
· Meal and Rest Time: Full-day programs must provide additional meals and rest periods.
· Enrollment and Eligibility: Full-day programs require families to demonstrate need (e.g., employment), not just eligibility and age.
· Funding and Budget: Budget amendments may be needed to reflect cost-of-care plus rate allocations and part-time/full-time designation changes.
· Family Communication: Clear messaging about eligibility, expectations, and program structure is essential.
[bookmark: _Hlk214953330]Next Steps for Contractors
· Conduct a Needs Assessment: Survey families to determine need for full-day services including minimum days of service.
· Submit a Program Narrative Change: Reach out to your regional Program Quality Implementation consultant to get approval to change service models.
· Once approved, update policies and procedures to align with California Department of Education’s guidance, regulations, and contract terms and conditions for full-day programs.
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