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[bookmark: _61hc95tcr8hm][bookmark: _tix6qmyrq294]Maximizing California State Preschool Program Enrollment by Operating as a Family Child Care Home Education Network
What is a Family Child Care Home Education Network (FCCHEN)?
An agency that holds a California State Preschool Program (CSPP) contract, who contracts with a variety of licensed family childcare providers, creating a network of providers, to deliver CSPP services in home-based settings.
Benefits of Operating as a FCCHEN
Increase enrollment without needing more facility space or hiring additional staff
Expand access to preschool through flexible, community-based in-home care
Offer non-traditional hours (evenings, weekends, 24-hour care) to families who need it
Support home language and culturally responsive practices through a variety of providers in the community
Expand access in rural areas and target geographically isolated communities where center-based care is limited
Support families who prefer smaller, home-like environments
Support families who prefer all their children of different ages to be in the same setting
Requirements for FCCHEN Contractors
Recruit licensed providers to join the network 
Recruit, enroll, and certify eligible families
Train, support, and reimburse licensed family childcare home providers
Collect family fees in accordance with contract requirements
Assess the educational quality of the program offered in each family childcare home in the network
Assure that a developmental profile is completed for each child based upon observations of network staff, in consultation with the provider
Monitor requirements, including quality standards, and conduct periodic assessments of program quality in each family childcare home affiliated with the network
Ensure that basic health and nutrition requirements are met
Provide data and reporting in accordance with contract requirements
Emphasize the California Department of Education’s (CDE) available quality supports such as Classroom Assessment Scoring System, training modules, the Desired Results System, and mental health consultation services
Ways to Fund a FCCHEN
Apply for CSPP expansion grants to get funding to operate as a FCCHEN, as funding is available
Subcontract with an existing network to increase access
Convert a portion of center based CSPP contract funds to create a FCCHEN
Next Steps to Becoming a FCCHEN
Apply for new funding, as available, or submit a program narrative change to request to operate as a FCCHEN to your Program Quality Implementation Consultant
Develop a network of providers that will provide CSPP services within their licensed family childcare homes
Build Community Partnerships: Collaborate with local resource and referral agencies, other FCCHENs, and preschool programs in the area to increase visibility and trust
Resources & Support
· CDE CSPP Request for Applications Frequently Asked Questions: https://www.cde.ca.gov/fg/fo/r2/cspprfa24faq.asp
· Information About FCCHENs Presentation: https://www.chhs.ca.gov/wp-content/uploads/2024/07/CDE-FCCHEN-Info-for-FCCH-Providers-Presentation.pdf
· To receive e-mails for available funding opportunities, send a blank e-mail to: join-funding@mlist.cde.ca.gov
· Children’s Home Society of California FCCHEN Program Overview: https://chs-ca.org/programs-services/help-paying-for-child-care/family-child-care-home-education/
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