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Option 1

Local Educational Agency Staff Provides Related Services That Were Previously Provided by County Mental Health Agencies

The purpose of this document is to assist local educational agencies (LEAs) in considering various factors when choosing a system of service delivery. In some cases, this may involve a macro-level understanding of elements that are relevant to system design (e.g., Medi-Cal) but are not required by the Individuals with Disabilities Education Act (IDEA) or essential to fulfilling the requirements therein. Each LEA should consider the strengths and weaknesses of available resources in their community to provide the necessary services, as well as consider internal capacity to provide some or all of the services. Please note that the list of considerations contained in this document is not exhaustive or finite.  
For LEAs, there are three primary options for delivering related services that were previously provided by county mental health agencies: (1) LEA staff provide the services; (2) LEA contracts with a community provider (not county mental health) to provide the services; and (3) LEA contracts with the county mental health department to provide the services. These options are not mutually exclusive and the LEA may consider implementing a combination of the three options for service delivery (e.g., LEA provides some services with internal staff and contracts with an outside entity for other services). Each of the three documents contains guiding questions that are specific to each option for LEAs to consider as they decide how services will be provided. If an LEA is considering implementing a combination of the three options, the LEA should review each applicable service delivery option and corresponding document (Enclosures C1–C3).    
Given
The special education student will receive all services determined necessary by the individualized education program (IEP) team to assist the child to benefit from his/her education, based on the results of a full and complete assessment and regardless of potential funding sources.
Considerations
General
· LEAs should have a comprehensive understanding of the student population that will be served. How many IEPs currently include related services that were previously provided by the county mental health department? What are the types of services on the IEP? What other data would be helpful to determine the population that will be served (e.g., demographics, percentage of Medi-Cal eligible students, etc.)? Will this data influence the LEA’s decision when selecting a model for service delivery?
· What is the array of services that the LEA will offer? Under this option for service delivery, does the LEA have the capacity to offer all necessary services and provide for a full continuum of service options? 

Personnel and Infrastructure
· Does the LEA staff have the capacity and expertise to serve all special education students as necessary? Will it prohibit access to a full service array? For information on related services under the IDEA, please visit the guidance document on this subject, dated September 13, 2011, on the California Department of Education (CDE) Special Education Announcements and Current Issues Web page at http://www.cde.ca.gov/sp/se/ac/rltdsrvcidea.asp.
· Are the staff appropriately qualified to provide related services under Title 5 of the California Code of Regulations (CCR)? For each related service the LEA will provide, have you identified the specific certification or licensure requirements authorizing the service to ensure that assigned staff meets legal requirements for provision of the service? To reference CCR Title 5, Section 3051, and CCR Title 5, Section 3065, please visit the Westlaw CCR Resources Web site at https://govt.westlaw.com/calregs/Index?bhcp=1&transitionType=Default&contextData=%28sc.Default%29 (Outside Source). 

· If preparing to hire staff to provide related services, has the LEA developed job descriptions and employment qualifications which comply with related legal requirements?
· Has the LEA ensured that those assigned to supervise and evaluate staff providing related services meet legal requirements for supervision and evaluation? For information on requirements for securing the services of mental health professionals, please visit the guidance document on this subject, dated September 13, 2011, on the CDE Special Education Announcements and Current Issues Web page at http://www.cde.ca.gov/sp/se/ac/reqsecuresrvcs.asp.
· Has the LEA secured other resources needed to provide the services, such as work space and administrative support?
Coordination of Care
· For Medi-Cal eligible special education students who may be receiving Medi-Cal Specialty Mental Health Services through the county mental health department, will there be any coordination of care efforts?
Funding
A. Federal IDEA Funding
· What are the grant conditions, parameters, and reporting requirements associated with this funding?

B. State General Fund

· Proposition 98 special education local assistance
· Proposition 98 necessary small special education local plan area extraordinary cost pool
· What are the conditions, parameters, and reporting requirements associated with this funding?
C. Proposition 63 Mental Health Services Act (MHSA) Funding 
(Note: Proposition 63 MHSA funds were allocated for fiscal year [FY] 2011–12, on a one-time basis. This funding source may be unavailable in subsequent years.)
· LEAs may access Proposition 63 MHSA funding if they enter into a contract or memorandum of understanding with their county mental health department. 

· What are the critical elements/components of a contract or memorandum of understanding with the county mental health department for one-time Proposition 63 MHSA funding provided in FY 2011–12?
For information on available funding sources and spending parameters, please visit the guidance document on this subject, dated September 13, 2011, on the CDE Special Education Announcements and Current Issues Web page at http://www.cde.ca.gov/sp/se/ac/avlblfndsrcspndngpar.asp.

Under the IDEA, LEAs are not required to seek Medi-Cal reimbursement for special education and related services and/or comply with Medi-Cal staffing and service provision standards. However, should the LEA opt to access Medi-Cal reimbursement for services, they may consider the following: 

D. Participate in the LEA Billing Option Program

· Is the LEA enrolled in the LEA Billing Option Program?
· Is the student Medi-Cal eligible?

· Is the service an allowable service under the LEA Billing Option Program?

· Is the staff a qualified and authorized provider of the service being billed, per LEA Billing Option Program requirements?

· Is the LEA familiar with Medi-Cal documentation requirements, audit, and oversight standards under the LEA Billing Option Program?

E. Become a certified provider of Medi-Cal Specialty Mental Health Services through the Mental Health Plan (county) certification process

· Is the LEA staff an authorized provider of Medi-Cal Specialty Mental Health Services? Does the LEA have a contract with the Mental Health Plan (MPH) to provide the necessary services? 
· Is the student Medi-Cal eligible?
· Is the service a billable service under the Medi-Cal Specialty Mental Health Services Waiver?

· Does the student have a Medi-Cal client plan authorizing provision of the service?

· Does the LEA fully understand their responsibility for providing services as a certified provider of Medi-Cal Specialty Mental Health Services through the MHP?
· Is the LEA familiar with Medi-Cal documentation, audit, and oversight standards under the Medi-Cal Specialty Mental Health Services Waiver program?

For information on options for providing related services for Medi-Cal eligible students, please visit the guidance document on this subject, dated October 6, 2011, on the CDE Special Education Announcements and Current Issues Web page at http://www.cde.ca.gov/sp/se/ac/optsrltdsvcs.asp.
F. Other funding sources, including private insurance

· Can the LEA access other insurance to fund the provision of services?

For information on IDEA and the use of insurance for related services, please visit the guidance document on this subject, dated September 13, 2011, on the CDE Special Education Announcements and Current Issues Web page at http://www.cde.ca.gov/sp/se/ac/ideainsrltdsrvcrev.asp.
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