Worksheet 1: Planning Your Needs Assessment
1. Purpose statement for your needs assessment: 
The purpose of this needs assessment is to...
2. What will you call the needs assessment? 
The needs assessment will be called…
3. Who will develop the needs assessment (i.e., county office of education [COE], local educational agency [LEA], external partner, or combination; in collaboration with stakeholders)? 
The needs assessment will be developed by...

4. Will you work with a framework of effective practice? If so, which one(s)? (You may incorporate portions of more than one.) 

Will you create a comprehensive needs assessment (CNA) or segmented needs assessment (SNA)?
5. If a CNA, which LEA areas of school operations are included?

If an SNA, what are the separate needs assessments or the CNA components that will be administered separately? When will they be administered? Who (COE/LEA/external partner) will administer them?
6. Will the same needs assessment tools be used for all LEAs, or will different versions be used to address specific contexts? If the latter, which contexts will require different tools?

How does the capacity of the COE and LEA inform the needs assessment tools and/or processes? 
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