Worksheet 2: Designing Your Needs Assessment
Which data do you anticipate including? Check all that apply. 

☐ Contextual variables 

☐ Demographics (☐ Student   ☐ Community   ☐ Personnel   ☐ Other: _______) 

☐ LEA policies and supports (☐ Operations    ☐ Learning infrastructure 
☐ Support for school improvement) 

☐ Student variables 
☐ Student outcomes/performance (☐ Assessment Results   ☐ Graduation rates 
☐ Postsecondary success   ☐ Accountability metrics 
☐ Other: ____________) 

☐ Student engagement (☐ Attendance   ☐ Behavior   ☐ Other: _____________) 

☐ Student opportunities (☐ Enrollment/participation in various programs 
☐ Curricular areas   ☐ Equity of access to quality instruction 
☐ Other: ____________) 

☐ Personnel policy and procedures (e.g., recruitment, hiring, placement, development, evaluation, differentiation, advancement, termination) 
☐ Professional practice (e.g., leadership and decision-making; leadership development; planning, curriculum, and instruction; family/community engagement; student support services) 
☐ Climate and culture (e.g., student and adult [including parent] perceptions; stakeholder engagement) 
☐ Vendor/partner practices and outcomes (i.e., Do contracts include performance management provisions?) 
Adapted from Worksheets from: Using Needs Assessments for School and District Improvement (Council of Chief State School Officers and the Center on School Turnaround at WestEd, 2017).
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