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Worksheet 4: Designing Your Needs Assessment
Check off the roles and responsibilities for each of the stakeholder groups identified.
	Educational Partner
	Establishment of Design Requirements
	Development of Tools and Processes
	Data Collection
	Analysis
	Onsite Analysis
	Plan Development

	California Department of Education Personnel
	[bookmark: Check1]|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	County Office of Education Personnel
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Local Educational Agency (LEA) Personnel
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Local Board of Education
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Families and Community
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	School Personnel
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Students
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	LEA-hired External Partners
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	[bookmark: Text1]Other:      
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|


Adapted from the Council of Chief State School Officers Using Needs Assessments for School and District Improvement: A Tactical Guide.
