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Education Code Section 51225.3
(b) The governing board, with the active involvement of parents, administrators, teachers, and pupils, shall adopt alternative means for pupils to complete the prescribed course of study that may include practical demonstration of skills and competencies, supervised work experience or other outside school experience, career technical education classes offered in high schools, courses offered by regional occupational centers or programs, interdisciplinary study, independent study, and credit earned at a postsecondary educational institution. Requirements for graduation and specified alternative modes for completing the prescribed course of study shall be made available to pupils, parents, and the public.
General Disclosure
The California Department of Education (CDE) neither endorses nor opposes the use of Alternative Means by a local educational agency (LEA).
The information provided in this presentation is intended to be a resource for an LEA to make their own determination of what is in their best interest and that of their students.
Purpose
Discuss what is meant by “Alternative Means”
Review of current minimum graduation requirements
Discuss implications for an LEA that wishes to develop Alternative Means for credit recovery, continuation education, and/or adult education programs
Review an example of potential implementation
What Are “Alternative Means”
Using High School Equivalency (HSE) standardized scores in lieu of equivalent coursework
Recognizing that passing scores on an HSE test demonstrate the learners’ mastery of the skills and confidence as well as preparedness for success in the job market, college, and beyond
Recognizing that some coursework would need to be completed to receive a diploma that is not part of the Alternative Means (for example, physical education or fine arts)
California’s Current Reality
· Graduation rates have increased statewide
· College/Career Indicator (CCI) “Prepared” rates remain uneven
· Significant numbers of graduates require remediation or struggle with persistence
· A high school diploma attainment does not equal college or career readiness
Key Question:
Does every diploma issued meaningfully indicate readiness for postsecondary success?
Limits of Minimum-Standard Diplomas
Local graduation thresholds are often set at 2.0 GPA
Local grading practices vary widely across LEAs
Credit recovery rigor is inconsistent across LEAs
Diplomas may reflect seat time and compliance rather than mastery
What Is an HSE Credential?
State-approved, standardized examinations (GED® and HiSET®)
Uniform performance benchmarks across state and local jurisdictions
Requires demonstrated mastery in the following subjects:
· Mathematics
· Language Arts
· Science
· Social Studies
No partial credit; all subtests must be passed 
HSE Subtests
GED
1. Language Arts: Reading and Writing
2. Mathematics
3. Science
4. Social Studies
HiSET
1. Language Arts: Reading
2. Language Arts: Writing
3. Mathematics
4. Science
5. Social studies
Why HSE Credentials Matter for Readiness
External validation (not school-based grading)
Mastery-based rather than course-completion based
High-stakes testing conditions mirror postsecondary expectations
Strong alignment with adult education and workforce systems
HSE Passing Scores
GED
· Minimum Passing Score—subtests at least 145 with minimum total of 580
· College and Career Ready Passing Scores—subtests at least 165 with minimum total of 660
HiSET
· Minimum Passing Score—subtests at least 8 with minimum total of 45
· College and Career Ready Passing Scores—subtests at least 15 
(minimum writing score of 4) with minimum total of 45 
Equity and Re-Engagement Lens
HSE pathways allow students to
· demonstrate competence independent of prior conditions;
· re-engage as year-four and year-five students; and
· enter postsecondary systems with verified readiness.
Key Point: HSE does not equal “lower” standards; it is a different set of standards, often “higher.”
Postsecondary and Workforce Alignment
Community colleges report persistent remediation needs
Employers emphasize the following:
· Literacy
· Quantitative reasoning
· Self-direction
HSE credentials assess applied reasoning under pressure
Many HSE holders bring work experience and maturity
What This Is Not
Not eliminating the traditional diploma
Not lowering graduation standards
Not forcing students into HSE pathways
Not changing compulsory education requirements
What This Is
A readiness-centered framing of credentials
An equity-aligned policy conversation
A data-informed approach to credential integrity
An opportunity for counties to lead coherence across systems
Required Local Decisions 
The School Board shall decide the Alternative Means for pupils to complete the prescribed course of study.
The LEA shall decide on how the requirements for graduation and specified alternative modes for completing the prescribed course of study shall be made available to pupils, parents, and the public.
State Accountability Impact
Student Graduates, Receives Diploma
Included in the numerator and the denominator are
four-year cohort students who received a standard high school diploma;
fifth-year students who received a standard diploma.
Student Passes HSE Test
Students who earn a GED or HiSET are excluded from the numerator but included in denominator.
Student Drops Out During Last Four-Year Period
Students who earn a GED or HiSET are excluded from the numerator but included in denominator.
Review Committee
Membership: two School Board members, two administrators, two teachers, two parents, and two students
Committee identifies:
Who is eligible (for example, students in the second semester of their third year of high school who are identified as potentially not graduating with their peers, students who are credit-deficient or enrolled in a credit recovery program, or students enrolled in a continuation program)?
· Note: Identified third-year students, when enrolled in their fourth year, must take a “test prep” course for one or two periods per day.
Which HSE test will be used, either GED or HiSET?
Which standards (minimum or college- and career-ready) shall be used to determine passing?
Who will provide “test prep” instruction, either high school or adult educators?
· Note: If adult educators are used, the LEA will need to determine what funding issues will need to be addressed. 
Year-Three Students
· School and district counselors identify all students who, based on current expectations, will not graduate with their peers in year-four (for continuation students these could be year-four or year-five)
· Notice goes out to the parents/guardians of the identified students, notifying them of the new expectations
· List of identified students is sent to the registrar
· School administration identifies staffing and facilities needs for the new “test prep” class
Year-Four Students
· Students attend a test-preparatory class for one to two periods per day, with the intent that they will be able to complete and pass all subtests before December 31 or May 31
· Teachers monitor progress and provide necessary instruction to prepare the students to succeed
· Students graduate with their peers and receive a standard diploma
Year-Five Students
· Students attend a continuation class for one to two periods per day, with the intent that they will be able to complete and pass all subtests before December 31 or May 31
· Teachers monitor progress and provide necessary instruction to prepare the students to succeed
· Students graduate and receive a standard diploma
Key Takeaway
1. Credentials should signal readiness, not just completion.
1. “Alternative pathways” are currently within California's Accountability System and the Dashboard.
1. California can strengthen outcomes by ensuring all secondary credentials, traditional or HSE, truthfully reflect students’ preparation for what comes next.
Thank You!
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