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	TO:
	MEMBERS, California Practitioners Advisory Group


	FROM:
	STAFF, California Department of Education


	SUBJECT:
	Update on School Climate and Conditions Workgroup 


Summary of Key Issues

The Local Control Funding Formula (LCFF) statute (California Education Code (EC) Section 52060(d) (6)) identifies three measures relevant to school climate. Two of these, pupil suspension and pupil expulsion rates, are collected and reported statewide at the Local Educational Agency (LEA), school, and student group levels. The third is “other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness.” There is currently no statewide survey or other measure required of all LEAs related to safety and school connectedness. 

At its July 13, 2016 meeting, the State Board of Education (SBE) approved a methodology for establishing standards for local performance indicators, including one related to the use of local climate surveys to support a broader assessment of performance related to School Climate (LCFF Priority 6). The SBE adopted the LCFF Evaluation Rubrics, including the standard for the use of local climate surveys, at its September 2016 meeting (http://www.cde.ca.gov/be/ag/ag/yr16/documents/sep16item01.doc). 

The purpose of the School Conditions and Climate Workgroup (CCWG) is to explore options for further development in the area of school climate measures (Priority 6) and in relation to the broader context of school conditions as part of California’s accountability and continuous improvement system. The role of the CCWG is advisory to the State Superintendent of Public Instruction and the California Department of Education (CDE). 
CCWG Work to Date 
The CCWG includes a broad range of stakeholders with various perspectives to assist in developing advisory recommendations to the CDE for creating and using school conditions and climate metrics. Initially, the CCWG worked to develop a common language as the foundation for developing recommendations and to help shape future work. The foundational language includes: a working definition and features of school conditions and climate, a recommendation framework to summarize elements of the CCWG, and cross-cutting themes/considerations that emerged through all of the elements. The foundation was developed and shaped through CCWG in-person meetings and stakeholder engagement sessions.
The definition and features, recommendation framework, and the CCWG timeline is summarized in the January 2017 SBE Information Memorandum (http://www.cde.ca.gov/be/pn/im/infomemojan2017.asp). In addition, the memorandum includes a list of CCWG members, roles and responsibilities of membership, and a description of the crosscutting themes. 
The development of the recommendation framework and crosscutting themes led to more questions and the formation of CCWG subgroups teams that would explore each element of the framework. The CCWG is currently considering the following principal questions: 
· What information should be collected?

· How should we collect the information?
· How do we best interpret and use the collected information? 
The following diagram depicts the principal questions the CCWG is currently exploring and illustrates the organization of its work to date. It includes these components: 
· “Measurement and Methodology” which describes the information that should be collected, including the:
1. Scale or scope of data (e.g. statewide, local, hybrid, other)
2. Modality or method of collecting the data (e.g. tools, surveys, observations, others)
3. Validity of the data (e.g. use, meaning, evidence, credibility) 
· “Support for Use” refers to strategies for supporting implementation of data collection and use, including guides and resources for collection of the data, interpretation of the data, and appropriate use of the data.
· “Continuous Improvement” refers to a cycle of inquiry/reflecting on policies and practices by analyzing data, understanding meaning, and implementing changes to support improved school conditions and climate.   
· “Connections” refers to the network of state, LEA, and stakeholder support for continuous feedback and improvement that will be 
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Subgroup Teams Main Ideas 
Subgroup teams of the CCWG are currently focused on the “Measurement Methodology” portion of the core recommendation. A summary of their ongoing work to date/key ideas is provided below: 
Scale 
· Collect local data at the state level to aid in developing productive connections, partnerships, and communities of practice among LEA’s, county offices of education, and community-based organizations. 
· Select a limited number of specific survey items that we recommended for use by all LEAs, covering a common set of constructs (themes) across identified conditions and climate areas. In determining the survey items, seek to build on best practices already in place in many LEAs across the state and provide useful continuity for districts already implementing tools to monitor school climate.
· Research/evidence-based guides to provide supports to LEAs, CDE, and the California Collaborative for Educational Excellence to interpret results and guide additional discussion into underlying causes, challenges, and opportunities.
· Make available other vetted items and tools for LEAs that wish to deepen and capture detail that cannot be captured in a survey (e.g. reflective tools, site visit protocols, structured input sessions/focus groups).
· Use a phased approach to implementation, ongoing analysis of performance of the tools being used by LEA’s and the ability to support continuous improvement at the local level over time.
Modality 
· Focus on data collection, including a variety of methods/tools for gathering data (surveys, polling, walkthrough, evaluation rubrics, etc.). 
· Data questions can be uniform and sequential: unique to the local community or unique to the modality (e.g. state polling for statewide vs. local survey for specific topic/school site). 
· Involvement of all stakeholders (e.g. students, parents, families, teachers, administrators, community) whenever possible. 

· Focus on data should not just be about collection, but also use and meaning of the data. LEAs should utilize a variety of modalities in deriving meaning from data (e.g. focus groups, walkthrough, interviews), involve stakeholders in the data analysis, and provide opportunities for input  

· Use of data should be effective and appropriate, stimulate inquiry and meaning as part of the continuous improvement process, support updates made to the Local Control Accountability Plan and development of new programs or policies.  

· For any modality used, there should be exemplars/model practices and guiding questions linked back to the school conditions and climate definition. A cross reference should be used for all modalities to ensure that not one single modality defines the entire process of meeting the performance standards for Priority 6. 

· An equity lens should be applied to all modalities. 

· Modalities should be vetted through a research-based review process.        

· State should provide some level of funding for data collection. 

Validity 
· Appropriate use, meaning, and credibility of the data: provide a framework for reliability of evidence (internal consistency, test-retest, alternate forms, and rater) particularly for stakeholders who intend to use items for decision-making with potential consequences for vulnerable groups. 
· Defining terms and agreeing to constructs (themes): such as widely agreed upon themes and common language e.g., “SEL” and technical terms e.g., “factors” vs “scales.”
· Research, evidence, and principles to support constructs (themes): uphold the principles of educational assessment by examining the role of student cognition, observation, and interpretation in supporting the scalability of school climate and conditions results.
Opportunities for Input 
In addition to regularly scheduled CCWG in-person meetings, CDE staff, with assistance from WestEd, have engaged in ongoing stakeholder input opportunities through webinars, online surveys, and in-person sessions to support the work of the CCWG. 
Additional information on the CCWG stakeholder engagements sessions and work to date is located on WestEd’s Local Control Funding Formula (LCFF) Channel at https://lcff.wested.org/category/school-conditions-and-climate/. 

The next opportunity for stakeholder input will be:
· Spring CCWG Stakeholder Input Session, March 7, 2017, 2:00–3:30 pm, Scripps Mesa Center Conference Center, 10380 Spring Canyon Road, San Diego, California
Link to register for the event: https://goo.gl/forms/WOlyiZCMFQ2sEUY62 

