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	CALIFORNIA STATE BOARD OF EDUCATION
MARCH 30, 2010 AGENDA

	SUBJECT

Consideration of Additional Corrective Actions for Alisal Union Elementary School District for Purposes of Taking Immediate Action Required to Protect the Public Interest.

	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE):

· Immediately assign the Monterey County Superintendent of Schools as a temporary, interim trustee for the Alisal Union Elementary School District (AUESD) in accordance with California Education Code Section 52055.57(c)(3) with stay and rescind powers over decisions of the local governing board and district superintendent until the SBE appoints a trustee on a permanent basis.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


Based upon the federal Elementary and Secondary Education Act, the SBE heard presentations from four local educational agencies (LEAs) in Program Improvement (PI) Year 3 Cohort 1 at its March 11, 2010, meeting. Among other recommendations, the SBE assigned Corrective Action 3 to AUESD, a state board appointed trustee with, at a minimum, stay and rescind authority. The motion included direction that appointment of a specific trustee, with the scope of authority and duties as well as other action would occur at the May 2010 SBE meeting.
	SUMMARY OF KEY ISSUES


Since the March 11, 2010, SBE meeting, ongoing issues in AUESD have necessitated a special meeting of the SBE to consider additional and immediate actions to protect the public interest. Specifically, it has been reported to the SBE that the local governing board or its members have carried out various actions that may harm the public interest and require immediate action to preserve the human and fiscal resources of the district. 

	SUMMARY OF KEY ISSUES (Cont.)


These actions include: 

· On March 10, 2010, the day before the SBE March meeting, according to Esperanza Zendejas, the former district Superintendent, the local school board President asked the Superintendent to step out of closed session to permit a board discussion of the Superintendent’s evaluation. Thereafter, the board came out of closed session to announce non re-elect notices to all of the school principals in the district. The non re-elect notices were given to the principals on March 11, 2010, just prior to the SBE meeting.

· The local governing board President specifically requested one principal to attend the March 11, 2010, SBE meeting with him and specifically directed the Superintendent to not allow any other principals to attend the March 11, 2010, SBE meeting.

· A call for a Special Meeting on Saturday, March 13, 2010, at 11:30 a.m; included a closed session item regarding Public Employee Discipline/Dismissal/Release (pursuant to Government Code Section 54957). Four district employees were given notices of non re-elect due to federal funding for their positions being eliminated.
· On Wednesday, March 17, 2010, select AUESD Trustees, including the local governing board President and family members, visited Cesar Chavez Elementary School in the district without notice and distributed fliers. An altercation with the principal of the school resulted in the police being called to the school (police report 10-030952). Ultimately, the school principal of Cesar Chavez Elementary School filed a restraining order against the AUESD local governing board President (according to the Monterey County Herald).
· A call for a Special Meeting on Wednesday, March 24, 2010, at 4:00 p.m.,
 when the local governing board:

· Had on the agenda to take up action pursuant to Government Code Section 54957 related to Public Employment of the Superintendent. According to the Monterey County Herald, the local board interviewed three candidates to replace Zendejas as Superintendent.

· Had on the agenda to take up action pursuant to Government Code Section 54957 related to Public Employee Performance Evaluation of the Superintendent. According to former Superintendent Esperanza Zendejas, the local governing board was planning to terminate her contract as the district Superintendent, but she refused to resign and was directed to work with the district’s attorney to identify acceptable terms. 

	SUMMARY OF KEY ISSUES (Cont.)


· Approved the following two Consultant contracts:

· Lynda Remley, to provide PI support services including, but not limited to, data analysis and ongoing support to staff, effective March 25, 2010, for a minimum of 43 days but not to exceed 70 days for a cost of $30,000, from PI funds to provide support services to Dr. Martin Luther King, Jr. Academy.

· Ruth Miller, to provide PI support services to teachers and support staff on strategies for mapping Blueprint content area standards and best plan instruction, effective March 23, 2010, and March 24, 2010, plus eight additional sessions, for a cost of $10,000, from PI funds to provide support services to Bardin Elementary School.

According to former district Superintendent Esperanza Zendejas, the approved contracts were not included as part of the District Assistance and Intervention Team’s (DAIT) recommendations, and the district did not intend to renew the DAIT contact with the current DAIT provider, Total School Solutions. 
A call for a Special Meeting on Friday, March 26, 2010, at 12:00 p.m., when the local governing board acted to:

· Approve a contract for consultant transition services, effective March 26, 2010, through December 31, 2010, as a way to buy-out former district Superintendent Esperanza Zendejas.

· Approve the appointment of an Interim Superintendent, John Ramirez, and his Employment Agreement, effective March 26, 2010.

· Accept the resignation of Trustee Gary Karnes, for Trustee Area 2. According to the Monterey County Herald, Mr. Karnes resigned about two and a half weeks ago.
· Voted to appoint board trustees for one vacant position.

In addition, the SBE has received numerous letters from various community members requesting immediate intervention from the state, citing their concerns with activity in the district and including the necessity of having police on school campuses due to adult interactions. School principals and teachers continue to call the SBE to report feeling harassed by local governing board members and are fearful of retribution for speaking out publicly against the actions of the local board and the conditions in the schools.

	SUMMARY OF KEY ISSUES (Cont.)


To bring stability and facilitate effective governance of the LEA and to ensure that LEA resources are appropriately allocated, and to protect the public interest, the CDE recommends that a temporary, interim trustee be assigned to AUESD. The Monterey County Superintendent of Schools is recommended to serve as the temporary, interim trustee until such time as the SBE identifies a permanent trustee in keeping with the March 2010 SBE action in Item 24. 

	FISCAL ANALYSIS (AS APPROPRIATE)


The fiscal impact of this item consists of the local costs of employing a temporary, interim trustee in AUESD. State operations costs include staff and related costs to develop the MOU. 
	ATTACHMENT(S)


None.
� This local board meeting was not listed on the AUESD Web site.





