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	SUBJECT

Aspire Public Schools Statewide Benefit Charter: Consideration of a Material Amendment of the Charter to Expand Grades Served from Kindergarten through Grade Eight to Kindergarten through Grade Twelve and to Add Sites.
 
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends the State Board of Education (SBE) hold a public hearing and approve the material amendment to the charter by Aspire Public Schools (APS) to expand its statewide benefit charter to kindergarten through grade twelve (K-12) and to include proposed plans for additional sites.
The CDE also recommends that any approval action by the SBE incorporate all additions or changes proposed by the CDE. 
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At its January 2007 meeting, the SBE approved the APS statewide benefit charter to serve kindergarten through grade eight (K-8). In August 2007, APS opened its first two K-8 campuses in Stockton and Huntington Park. In September 2009, the SBE approved two more K-8 campuses in Sacramento and Huntington Park.

APS is requesting two material revisions to its statewide benefit charter. The first is an expansion of the grades it is allowed to serve, and the second is inclusion of a list of plans for additional sites of operation. 

Grade Level Expansion

In addition to schools under its statewide benefit charter, APS operates 19 locally approved schools including 7 that serve high school pupils.  

Every APS secondary school in operation for more than one year has met Adequate Yearly Progress (AYP) proficiency targets school-wide and for all significant subgroups. 

SUMMARY OF KEY ISSUES

In addition, APS secondary schools post average annual gains of 47 points in Academic Performance Index (API) growth scores, and schools receiving similar schools rankings have all received a ranking of 10. APS secondary schools that have been open more than one year achieve passage rates exceeding 90 percent for both the math and English-language arts (ELA) portions of the California High School Exit Exam. The following table summarizes the academic success of these schools.

	
	School Year Opened
	Grade Span
	2009 Growth API
	API Increase Since Opening
	2008 Statewide Decile
	2008 Similar Schools Decile
	Met AYP
	2008-09 CAHSEE Passage Rate
	2008-09 Percent Free and Reduced Lunch
	2008-09 Enrollment

	Wilson College Prep
	2002-2003
	6-12
	792
	+265
	6
	10
	Yes    (since 2004-05)
	Math 96% ELA 94%
	88%
	420

	Benjamin Holt College Prep
	2003-2004
	6-12
	860
	+138
	9
	10
	Yes   (since 2003-04)
	Math 93% ELA 100%
	28%
	539

	Aspire California College Prep
	2005-2006
	8-11
	820
	+170
	6
	10
	Yes   (since 2005-06)
	Math 100%  ELA 91%
	49%
	198

	Centennial College Prep
	2006-2007
	6-9
	786
	+115
	6
	10
	Yes   (since 2007-08)
	n/a
	98%
	406

	Aspire Langston Hughes
	2008-2009
	6-9
	738
	n/a
	n/a
	n/a
	No       (first year of operation)
	n/a
	72%
	203

	Aspire East   Palo Alto Phoenix
	2008-2009
	9-12
	674
	n/a
	n/a
	n/a
	No       (first year of operation)
	n/a

(insufficient pupil population)
	100%
	130

	Aspire Millsmont Secondary
	2008-2009
	6-11
	666
	n/a
	n/a
	n/a
	No       (first year of operation)
	Math 68% ELA 70%
	70%
	225


APS has submitted reasonable budget templates addressing various levels of enrollment for the proposed grade level expansion and new school sites. Based on the most current APS audit report, net assets for all APS schools total $13.8 million. This demonstrates that the financial reserves and fiscal capacity of the APS organization will allow for their proposed growth.  
The original petition was initially approved for K-8 rather than K-12 due to the requirement that statewide benefit charters only be approved after a three year history 

	SUMMARY OF KEY ISSUES (Cont.)


of success operating locally approved charters. APS’ locally approved high schools had not been operating for the required three years. Therefore, it postponed its proposal to operate grades nine through twelve (9-12) until its record of success with these grades was proven.

The currently proposed amendments include:

· Detail regarding the APS Early College High School model used at all APS secondary schools in compliance with all applicable charter laws (See Attachment 1, pages 25-26.)

· Updated list of instructional materials (See Attachment 1, pages 23-24.)

· Updated enrollment projections (See Attachment 1, page 20.)

· Updated information to reflect membership in the El Dorado County Office of Education Special Education Local Plan Area (See Attachment 1, pages 28-30.)

The proposed material amendments to the original charter do not include any substantive deletions from the original charter.

APS states the material amendment to expand its statewide benefit charter to serve    K-12 would lead to an improved statewide benefit in the following ways:

· It would provide a longer period of time for pupils at APS statewide benefit charter schools to benefit from the program’s instructional approach and curricula.

· It would allow APS to expand the number of teachers it supports through its credentialing and induction programs.

· It would allow APS to extend its model for using data to drive and refine instruction to pupils through grade twelve.

APS plans to add grades 9-12 to two of its currently operating statewide benefit campuses in 2010. It plans to implement the grade level expansion at its other statewide benefit charter schools after successful implementation for two consecutive years at the initial two sites. (See Attachment 1, page 8.)  

Site Expansion
APS’ request for additional sites clarifies each district and county where it proposes to open and operate a statewide benefit charter in 2010. (See Attachment 2.) APS will formally notify the CDE and all impacted districts and counties of its proposed 2010 site expansion plans by January 1, 2010. 

	FISCAL ANALYSIS (AS APPROPRIATE)


If approved, these schools would receive apportionment funding under the charter school block grant funding model. Funding is based on the statewide average funding levels for each grade span (K-3, 4-6, 7-8 and 9-12). Calculations use revenue limits for unified, elementary and high school districts.  

	ATTACHMENT(S)


Attachment 1: Aspire Public Schools Amended Charter Petition to Operate a Statewide Benefit Charter School (63 Pages)

Attachment 2: List of Potential Sites to be Operated under the Aspire Public Schools Statewide Benefit Charter (9 Pages)

Attachment 3: Sample Budgets for Primary and Secondary Schools (8 Pages)
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INTRODUCTION


California’s future economy rests on an educated workforce.  Currently there are approximately 6 million students in California public schools.  If past trends hold true in the future, students living in families at or below the poverty level have less than a 4% opportunity of leaving high school prepared to enter the University of California (“UC”) and the California State University (“CSU”) systems, (see http://www.ucaccord.org). 


This is particularly true in our urban communities.  Reversing this trend must begin at an early age.  Pre-school programs, robust elementary experiences and a sense of efficacy about college by the time the youngster is attending middle school are all essential.  These supports are readily present in many California communities but absent in a significant number of urban neighborhoods.  It is clear that there are two very distinct ways of looking at college as an option.  In many elementary schools and homes, the question asked is not “if” one goes to college, but “where”.  In many homes and neighborhoods where families live at or below the poverty line, however, the aspiration to college is never considered.


In 1998 the California legislature passed AB 544 by a vote of 89-7 and Governor Wilson enthusiastically signed that legislation two weeks later.  The new law enacted public policy to promote vigorous competition within the public school system, to increase student achievement, and to provide additional opportunities for students who were identified as academically low achieving.  Aspire Public Schools (“Aspire” or “School”) was founded 4 months later to specifically address the purposes of AB544, to serve the needs of children and families living in overcrowded and underperforming neighborhoods, and to triple the numbers of students in those neighborhoods who both attend post-secondary education and graduate.  

Since its opening, Aspire has 

· Opened 25 schools serving more than 7,624 students.  67% of these students qualify for free and reduced lunch;   32% are English Language Learners;

· Reached the highest average similar schools average (9.4) in the state compared to any district with 10 or more schools;  

· Maintained a 4 year college acceptance rate of 95%;

· Graduated over 256 students have accessed over 1352 college courses in our Early College High School model;

· Opened four Statewide elementary schools in Los Angeles,  Stockton and Sacramento.  (Both schools with scores opened with a similar school rank of 10);  

· Received authority from the California Commission on Teacher Credentialing to operate an Induction Program;

· Completed annual financial audits with no uncorrected audit findings or exceptions; and 

· Received a Statewide Benefit Charter by California’s State Board of Education in grades K-8.  

Aspire’s current inventory of schools consists of the following:

· Aspire University Public School (“UPS”).  The UPS charter was granted by the Lodi Unified School District (“LUSD”) on January 19, 1999.  The LUSD renewed the charter until 2014.  UPS is a K-5 school currently providing instruction to 352 students.

· Aspire Monarch Academy (“Monarch”).  The Monarch charter was granted by the Oakland Unified School District (“OUSD”) on March 26, 1999.  The OUSD renewed the charter until 2014.  Monarch is a K-5 school currently providing instruction to 352 students.

· Aspire University Charter School (“UCS”).  The UCS charter was granted by the Keyes Unified Elementary School District (“KUESD”) on May 9, 2000.  The KUESD renewed the charter until 2013.  UCS is a K-5 school currently providing instruction to 232 students.

· Aspire River Oaks Charter School (“ROCS”).  The ROCS charter was granted by the LUSD on August 15, 2000.  The LUSD renewed the charter until 2011.  ROCS is a K-5 school currently providing instruction to 352 students.

· Aspire Summit Charter School (“Summit”).  The Summit charter was granted by the KUESD on October 9, 2001.  The KUESD has renewed the charter until 2011.  Summit is a K-5 school currently providing instruction to 350 students.

· Aspire Lionel Wilson College Preparatory Academy (“Wilson Prep”).  The Wilson Prep charter was granted by the OUSD on March 27, 2002.  The OUSD renewed the charter until 2012.  Wilson Prep is a 6-12 school currently providing instruction to 480 students.

· Aspire Benjamin Holt College Preparatory Academy (“Ben Holt”).  The Ben Holt charter was granted by the LUSD on March 4, 2003.  The LUSD has renewed the charter until 2013.  Ben Holt is a 6-12 school currently providing instruction to 580 students.

· Aspire East Palo Alto Charter School (“EPACS”).  The EPACS charter was granted by the Ravenswood City School District (“RCSD”) on April 24, 1997.  The RCSD granted the charter renewal on May 9, 2002.  Aspire began operating EPACS pursuant to a management contract on July 1, 2003.  Aspire and the non-profit corporate entity, to which the charter was granted, East Palo Alto Learning Foundation (“EPALF”), was finalized on June 27, 2005.  The RCSD renewed the charter until 2010.  EPACS is a K-8 school currently providing instruction to 420 students.

· Aspire Capitol Heights Academy (“CHA”).  The CHA charter was granted by the Sacramento City Unified School District (“SCUSD”) on July 21, 2003.  The SCUSD renewed the charter until 2013.  CHA is a K-5 school currently providing instruction to 197 students.

· Aspire Millsmont Academy (“MMA”).  The MMA charter was granted by the OUSD on October 27, 2004.  The OUSD renewed the charter until 2013.  MMA is a K-5 school currently providing instruction to 270 students.

· Aspire Rosa Parks Academy (“RPA”).  The Rosa Parks Academy charter was granted by the Stockton Unified School District (“SUSD”) on April 23, 2003.  The SUSD renewed the charter until 2010.  RPA is a K-5 school currently providing instruction to 352 students.

· Aspire Antonio Maria Lugo Academy (“AMLA”).  The Antonio Maria Lugo Academy charter was granted by the Los Angeles Unified School District (“LAUSD”) on June 13, 2003.  The LAUSD renewed the charter until 2014.  AMLA is a K-5 school currently providing instruction to 212 students.

· Aspire Centennial College Preparatory Academy (“CCPA”).  The Centennial College Preparatory Academy charter was granted by the Los Angeles Unified School District (“LAUSD”) on June 13, 2003.  The LAUSD renewed the charter until 2014.  CCPA is a 6-9 school currently providing instruction to 522 students.

· Aspire Berkley Maynard Academy (“BMA”).  The BMA charter was granted by the OUSD on November 17, 2004.  The OUSD renewed the charter until 2010.  BMA is a K-7 school currently providing instruction to 456 students.

· Aspire California College Preparatory Academy (“Cal Prep”).  The Cal Prep charter was granted by the OUSD on November 17, 2004.  In 2008, Cal Prep was chartered by Alameda County Office of Education until 2013.  Cal Prep is a 8-11 school currently providing instruction to 200 students.
· Aspire Port City Academy (“PCA”).  PCA was chartered by the State Board of Education under Aspire’s Statewide Benefit charter in 2007.  PCA is a K-5 school currently providing instruction to 246 students.
· Aspire Clarendon Elementary School (“CLAR”).  CLAR was chartered by the State Board of Education under Aspire’s Statewide Benefit charter in 2007.  CLAR is a K-6 school currently providing instruction to 280 students.
· Aspire East Palo Alto Phoenix Academy (“EPAPA”).  The EPAPA charter was granted by Sequoia Union High School District in 2008.   EPAPA is a 9-12 school currently providing instruction to 40 students
· Aspire Langston Hughes Academy (“LHA”).  The LHA charter was granted by SUSD in 2008.  LHA is a 6-9 school currently providing instruction to 218 students.
· Aspire Huntington Park Charter School (“HP”).  The HP charter was granted by LAUSD in 2008.  HP is a K-5 school currently providing instruction to 205 students.
· Aspire Millsmont Secondary Academy (“MMS”).  The MMS charter was granted by OUSD in 2008.  MMS is a 6-11 school currently providing instruction to 290 students.
· Aspire College Preparatory Sacramento (“ACPS”).  The ACPS was chartered by the State Board of Education under Aspire’s Statewide Benefit charter in 2009.  ACPS is a K-8 school currently providing instruction to approximately 200 students.
· Aspire Titan Academy (“TTN”).  The TTN was chartered by the State Board of Education under Aspire’s Statewide Benefit charter in 2009.  TTN is a K-5 school currently providing instruction to 256 students.
· Aspire College Preparatory Academy Summit (“ACPM”).  The ACPM was chartered by the State Board of Education after being denied by Stanislaus County Office of Education and Modesto City School District in 2009.  ACPM is a 6-9 school currently providing instruction to 224 students.
· Aspire ERES Academy (“ERES”).  The ERES was chartered by OUSD in 2009.  ERES is a K-8 school currently providing instruction to 205 students.

In this context, Aspire is petitioning the SBE to approve a material revision of the current K-8 statewide benefit charter to a K-12 charter.  This allows Aspire to capitalize on its consistent pattern of performance at all grade levels and allow students to move from kindergarten through twelfth grade within our rigorous system.   Approval of this revision would allow Aspire to serve students from kindergarten through 12th grade in two different facilities.  


All Californians desire to see more students qualify for college and earn college degrees. College ready high school graduates are also better prepared for certification programs in jobs and professions that will enable them to earn a family sustaining income. The goal is clear:  You graduate from high school “college ready” and college prepared.  The more California youth with that standard of preparation, the greater the quality of life will be for them and for all Californians.  Students from families with little college matriculation must aspire to college and see themselves as college prepared.  They must experience the college milieu and enter college without the hardship of remedial level work when they enter.  Only then is systemic change possible.  A profound and sustainable difference is made when a neighborhood has more adult college graduates.  Studies suggest that crime decreases, property values increase, and volunteerism and community engagement take root.  All Californians will then be the beneficiaries.

STATEWIDE BENEFIT

Aspire respectfully seeks this statewide charter to facilitate the provision of instruction in a multi-county and multi-site setting.  Through this statewide benefit charter Aspire Public Schools proposes a unique model that demonstrates how to effectively close the achievement gap among diverse students in different parts of the state, while, at the same time, ensuring that the achievement of all participating students improves. This unique model incorporates four essential components (each of which is explored in more detail below):

· Systematic and rigorous pursuit of the vision and the specific provisions of the federal No Child left Behind Act of 2001.

· Targeted instruction and support services to accelerate growth among students traditionally under-prepared for high school success, and (as a consequence) underrepresented among high school graduates, college goers and college graduates.

· Creation of alternative credentialing pathways and professional development activities (for credentialed teachers) that focuses on the skills and knowledge necessary to work effectively with diverse students.

· Effective integration of data collection, organization, review and analysis in all phases of instruction and assessment.

Beginning with growing two K-12 feeder patterns in different counties, Aspire Public Schools proposes to:

· First, expand two of the current K-8 statewide benefit schools to serve students in grade K-12 in two different facilities.  After an exemplary record of K-12 academic achievement at the initial two expanded feeder patterns for two consecutive years,

· Then, replicate the K-12 feeder pattern model gradually and strategically around the state to provide real-world examples of closing the achievement gap among diverse students for other public schools to study and emulate.  


In summary, Aspire would run two schools in a geographic area which would serve students in grade K-12.  The schools would begin K-8 and only open after the achievement met the criteria spelled out in the Memorandum of Understanding between the State Board of Education and Aspire Public Schools.  

Component One:  Systematic and rigorous pursuit of the vision and specific provisions of the federal No Child left Behind Act of 2001


The State of California and the United States Federal government are holding schools up to high standards through the No Child Left Behind Act and the Public Schools Accountability Act.  These initiatives have given many schools the resources and information to better serve students.  Unfortunately, not all of the identified schools have been able to dramatically improve or reduce the gap between students.  Aspire can help California in continuing their improvement efforts by providing alternatives to the families in these neighborhoods, where performance has been chronically low and choice relatively non-existent.  


Aspire’s growth through a statewide benefit charter would be in areas with high levels of students in failing schools as identified by the State of California.  Not only does this serve the students and families, it assists the State of California in implementing and complying with the No Child Left Behind Act.  By providing schools where achievement meets and exceeds state and federal expectations through a statewide charter, Aspire can provide both an alternative school choice required for parents under the No Child Left Behind Act and a local example of practices that can be examined by other public schools serving similar students.

              Throughout Aspire’s 11-year history, the organization has been advised by the work of the Education Trust. The Education Trust’s research and reports describe how staff assignments and transfers have provided the most underserved students with the least prepared staff. The Education Trust also reports the fact that less prepared and newer staff also reduce the per pupil expenditure.  Aspire’s policies allow and encourage the most capable teachers to educate at-risk youngsters and the funds generated by the students remain in the program for each specific school.  This in turn increases the likelihood that achievement targets will be met or exceeded, (see http://www2.edtrust.org/NR/rdonlyres/0279CB4F-B729-4260-AB6E-359FD3C374A7/0/k16_summer98.pdf). 

       To meet the expectations of No Child Left Behind and provide a statewide benefit Aspire Public Schools is consistent and persistent in the implementation of the following beliefs and systems that have be recognized in the recent EdSource research project, “Similar Students, Different Results: Why Do Some Schools Do Better?”(www.edsource.org). Student achievement is the highest priority at our schools. Meeting AYP and API subgroup targets are an explicit expectation and demanding targets are established annually. Aspire has a value-add system of performance compensation that considers both school-wide and individual staff member accomplishments related to academic performance of students. Assessment data is used to evaluate the principal based upon student achievement. The implementation of a coherent, aligned and integrated standards-based system is the expectation of every member of Aspire Public Schools. Instructional materials that have assessments and a monitoring system matched to standards, weekly joint planning by teachers of the same age level of students or subject, the use of frequent assessments and the principal’s personal use of assessment data to identify struggling students in order to make instructional and support system adjustments are part of the culture at every school. Rigorous attention to these practices will enable Aspire Public Schools to meet the NCLB requirements, close the achievement gap and offer opportunities for other professionals to consider these systems for their local schools.

 
In addition to benefiting the state in meeting NCLB, a statewide benefit charter also has the effect of invigorating local communities in the area of jobs and the economy. Aspire has constructed 3 new school facilities at a cost of over $30 million dollars. These projects have energized their communities.  For example, the Lionel Wilson College Preparatory Academy has helped to transform the Sobrante Park neighborhood of East Oakland.  Wilson Prep is the first newly constructed high school in Oakland in 42 years.  Neighbors are employed; the school hosts community events and adult education programs.  As neighbor Evelyn Markham stated to Council member Larry Reid:  “This school is revitalizing the neighborhood.”


Finally, Aspire Public Schools is currently using state funds from Propositions 47 and 55 to construct 3 additional schools at costs of approximately $50 million dollars. One of these projects is in South Stockton where a joint project between Aspire and ACLC, a low cost housing developer, is creating a village where a new school will be built on 4 acres with the adjacent 4 acres providing 40 single family low cost houses. These facilities will increase property values and community aspirations.  The Aspire school will provide the tools and choice for the families to meet those aspirations.  

Component Two:  Targeted instruction and support services to accelerate academic growth among students traditionally under-prepared for high school success, and (as a consequence) underrepresented among high school graduates, college goers and college graduates. Increase the number of underrepresented students in the UC/CSU systems.

Despite numerous outreach programs by the UC and CSU systems, enrollment of minority students, particularly African-American and Hispanic students, is much lower than their white and Asian American counterparts.  The statistics are even lower when one looks at the college graduation rates of these underrepresented students.  By closing the achievement gap and creating a pipeline for college bound and college ready students, Aspire can help the State of California solve this very important challenge. 

              Preparation for college begins in kindergarten. Students must learn to read by grade three so they can read to learn when the content becomes more rigorous. Students and their families must have a sense of efficacy about college. This also begins in kindergarten. Aspire Public Schools designs and implements a K-12 grade programs. The students who begin on a small elementary school campus are the same students who succeed in an upper school through grade 12. This allows students to be well-known and creates a sense of collective responsibility across the school.   It allows expectations to remain high in every grade.  


Aspire’s K-8 East Palo Alto Campus currently exemplifies Aspire’s successful K-8 school.  This campus exhibits high achievement as a 10 similar schools, consistently uses data through Edusoft software and Open Court reading assessments and has high parent and teacher satisfaction.  Students leave the school well-prepared for a secondary education.  


Ideally, these students would continue onto a high quality Early College High School like Aspire’s CAL Prep.  The school (CAL Prep) was designed in a partnership with the University of California at Berkeley.  It opened in 2005 with 6th and 7th graders and exceeded the statewide target of 800 in 2009.  Every 9th grader at the school is currently enrolled in a community college course.  Early College High Schools are small secondary schools in which students graduate with not only a high school diploma, but with up to two years of college credit toward a Bachelor’s degree.  The students leaving these high schools are not only college bound, but with the experiences of college classes, they are college ready. This occurs due to the size of the school and the fact that the study skills, habits of mind and recognition that problem solving and memorization skills are developed consistently across content areas beginning in the primary grades.  


In a K-12, Early College High School students receive college credit by taking A-G approved classes through a community college, on-line or through a four-year university. Students are motivated to take college courses and to have that opportunity, they must pass pre-requisite assessments. In these settings the work and struggle of the transition into college are undertaken with supportive adults the students have known for years.  This support and the earned credits increase students’ chances of attending and succeeding in college.  In this way, students also experience the rigor a college course.  They understand the culture, expectations, and responsibilities of a post-secondary class while in the supportive environment of a small high school.  Students not only learn more, but the experience gives students exposure to the demands of college.  The kindergarten through grade 12 design at Aspire is developed around the research of Dr. David Conley at the University of Oregon.  Dr. Conley’s seminal work, College Knowledge, describes the backward mapping of both content standards as well as personal and academic habits required of college ready students. The high school provides the opportunity and support for the students academically, as well as financially.  Therefore the important secondary benefit of having the burden of paying for college dramatically reduced as two years of college are already financed is also evident.


The model also allows students to choose from a wider variety of topics within a given subject.  For instance, students can meet the “F” requirement in the arts through a much wider selection of courses than can be offered on the small high school campus.   Students also have a larger selection of advanced courses in math and science, as well as a large selection of foreign languages.   These opportunities for students to make choices about their classes make their educational experience more relevant and engaging.  Early College High Schools have a longer history on the east coast.  Brooklyn College Vice Chancellor Roberta Matthews describes the way middle school and high school students develop from their first day on the Brooklyn College campus:  “The first day they arrive they are scared to move and about a month later they own the place.”


This Early College High School model could be replicated on a statewide basis through relationships already established with the University of California and the California State University.  The UC relationship is already strong in Berkeley and CSU Stanislaus.  This is especially relevant in California’s Central Valley where matriculation rates of underrepresented students are much lower than desired. 


Therefore, this statewide charter would help California solve the low enrollment rate of underrepresented students.  It would also make the success of these students higher by providing them with college level experiences in a familiar and sheltered environment. To make this a reality for more students, the commitment and collective responsibility must begin in kindergarten. The seamless kindergarten through UC/CSU design with university professors formally joining Aspire educators will establish a model that can be replicated by other schools and school districts.  

Component Three:  The creation of alternative credentialing pathways and professional development activities (for credentialed teachers) that focuses on the skills and knowledge necessary to work effectively with diverse students.


California is in a staffing crisis.  The California Commission on Teacher Credentialing (“CCTC”) suggests that California will need more than 250,000 teachers during the next decade.  If all of California’s current teacher training institutions filled every seat, that number would still not be achieved.  The current pattern of credentialing is adequate but not sufficient.  The preparation is more general than specific and those current successful focused programs like UCLA’s Center X are few in number.  When an organization is focused upon the needs of urban at-risk youngsters and the teacher and administrative preparation programs are equally focused, then greater success is likely.  In addition, when the preparation program has a “teaching hospital” philosophy and candidates are seamlessly supported by instructional coaches who serve as both their credential candidate instructors and supporters when they begin their official roles as teachers, then the likelihood for student success increases more so.  A simple example is that when teacher preparation programs develop skills in the same aligned instructional system that the hiring organization uses, then many of the first year teacher challenges are reduced. 


Aspire addresses this problem directly and offers solutions.  Aspire will operate three programs which would take an interested educator through teacher credentialing, Beginning Teacher Support and, if desired, onto an administrative credential.  All of these programs have the effect of providing an increased pipeline of high quality individuals to educate our children statewide.


First, the Aspire-University of Pacific Residency program is designed to alleviate the teacher shortage on a statewide level throughout the State of California.  Graduates of this program will receive multiple subject and single subject credentials which will then be utilized in various geographic settings.  The program is one-year in duration and includes course work, field practicum, and observational components.  This program was designed with the Urban Teacher Residency Institute and includes course work done via the Internet as well as by direct classroom instruction.  The program will begin with 30 residents and could expand to 100.  


Next, Aspire is a statewide Induction provider.  For three years, Aspire has provided this additional level of support to new teachers.  The program allows a tight alignment between classroom instruction, Aspire’s professional support and the completion of a teacher’s credential.  


Finally, in conjunction with San Jose State University, Aspire initiated an Educational Leadership Cohort which will infuse California’s educational system with new leaders for the 21st Century.  The  Educational Leadership Cohort is a master’s program for Aspire employees who are interested in achieving the role of principal.  This two-year program provides the candidate with skills, strategies, and the accomplishments that they need in order to earn an administrative credential and a master’s degree.  The program is based on five “understandings” all of which are essential in order to provide quality educational leadership:  Role of Schooling in a Democratic Society; Building Equity in Diverse Communities; Facilitating Collaborative Change; Leadership Concepts & Management Strategies; and, Inquiry, Research, Learning & Reflective Practice.   Two cohorts of principals completed this program.  Eight of Aspire’s current principals have come through this program.  


An educator who chooses to pursue education as a profession could join Aspire as a teacher credentialing candidate, become an Aspire teacher, receive ongoing support as a new teacher and ultimately move onto becoming a principal within any of our chartered schools.  This cohesive and seamless program not only improves the quality of our candidates by assuring complete and consistent instruction; it also increases the number of teachers and principals available for all of California’s schools.  This benefit will clearly help the students currently being taught by uncredentialed and unqualified adults throughout the State of California.

              In sum, creating a deliberate and predictable pattern of schools will enable interested teacher and school leader candidates, whether from Troops to Teachers, other professions and new professionals, to participate in a residence credential program that develops their preparation in strategies that specifically address the needs of underserved students and provides them with employment in many areas across the state.  This third element allows Aspire to uniquely provide the talent and expertise to deliver the program necessary to close the achievement gap.  

Component Four:  Effective integration of data collection, organization, review and analysis in all phases of instruction and assessment.

In the current state and federal accountability climate, it is essential for teachers to be able to effectively analyze a range of student achievement data in order to identify their students’ skill gaps and the degree to which the students are mastering the state’s content standards.  While teacher education programs focus on how to teach students content area skills, few focus on how to effectively analyze data to drive instruction in California’s state and federal accountability context.  As a result, Aspire has created a model for using data to drive and refine its instructional program, most of which could serve as model for the rest of the state.

Aspire’s data analysis model incorporates state mandated (e.g. STAR and CELDT), internal (e.g. Developmental Reading Assessment and Aspire’s standards-based assessments), and classroom assessments.  Aspire has developed data tools and processes, analysis frameworks and reflection prompts, and training and coaching support to ensure that its staff effectively interpret their assessment results.  This allows staff to modify their instruction and to target specific students for additional academic supports.

With the STAR for example, Aspire has developed a PowerPoint based STAR Data Analysis Product for each of its schools.  This product summarizes the school’s California Standards Test (CST) results within an analytical frame that reflects California’s state and federal accountability context.  The analysis summarizes the school’s API and AYP growth, how much the school grew on the CSTs, which key student groups grew, if the school has any achievement gaps, and which strand areas students struggled with at each grade.  In addition, the product contains analysis for each individual teacher on the CST proficiency level changes and CA content strand results for their classrooms.  Finally, the product contains teacher rosters displaying their student’s proficiency level change and strand results along with prompts to guide them through analyzing and reflecting on their data.  This analysis and related coaching has helped the organization, schools, and individual teachers identify curricular areas and skills that need to be emphasized as well as specific students who need their learning accelerated.

At the classroom level, Aspire’s schools engage in two week Cycles of Inquiry where all teachers at a grade level or a subject area teach a key standard, assess the results using Edusoft software, analyze the results, and modify their instruction accordingly.  During their grade level meetings, teachers discuss their students’ achievement results, share effective instructional strategies grounded in their student’s achievement results, identify skills they need to learn, and develop shared accountability for student achievement.  Standards are often chosen based on areas where students didn’t do well on either externally mandated or internal assessments and Aspire provides professional development and coaching to strengthen the skill deficits identified.

Given the numbers of California students with below grade level skills and the increasing Adequate Yearly Progress achievement demands, the state would benefit by having a model of how districts can provide their principals and teachers with the data and training they need in order to improve their instruction and increase student achievement.  A sample of the data packet is attached and incorporated herein by reference.

SUMMARY OF STATEWIDE BENEFITS

It should be noted that while this chart describes each statewide benefit in a separate column, the benefits should be considered as benefits of one unique model.

	Element
	Implementation of No Child Left Behind and the 

Public Schools

Accountability Act
	Increase Access to

and Graduation Rates of 

Underrepresented 

Students in the UC/CSU Systems
	Creation of Alternative Credentialing

Pathways 
	Provide an Integrated Model for Effective Use of Data for Teachers and Principals

	State of

California
	By establishing accountable public schools in neighborhoods where current schools have not met the requirements of these two acts, the state of California is better able to comply with the requirements of the laws as well as operational zing the AB544 strategy as a model for others to follow.
	The state of California’s higher education system has a mandate to serve all students. Formal Early College High Schools with higher education partners will increase the number of underrepresented students who will graduate from the UC/CSU systems. 
	California will require 250,000 teachers and principals in the next decade. Aspire’s partnerships with the University of the Pacific will provide “residence programs” where the emphasis will be devoted to preparing teachers and leaders to address the needs of urban students and English Language Learners  
	The effective use of data is an important function to address student achievement. As a statewide benefit charter the CDE staff and the State Board of Education can work with aspire Public Schools to directly develop school level data models that implement CSIS and have these serve as demonstration sites. 


	The local communities


	High performing schools invigorate communities. The prices of homes increase, jobs are added, the school serves as a community center for adult education and when new construction or modernization is undertaken the economy is more robust.  
	Increased college graduates help revitalize local neighborhoods. Housing prices increases, community involvement goes up and crime is reduced. In addition, the economy is enriched as a result of the increased earned income of increased college graduates.
	Many teachers leave the profession before their fourth year. Teachers leave urban schools because their personal needs and desires change as they mature. Professionals who have the opportunity to work in the same organization and serve urban learners, as they relocate to a place where they can own a home will assist these communities. More talent will remain when a multi-geographic option is available.
	As communities continue to become involved with student performance, effective data systems can be helpful and, to the extent allowed by law, informative to school volunteers/tutors, approved after school providers under NCLB and city sponsored recreation programs


	The students and their families
	Student performance will increase as well as aspiration for a college degree. 
	Students will earn at least 24 units of college credit while still in high school. This will increase their college going rates, cost less money to continue their education and see themselves as college graduates.
	EdTrust describes the impact on student learning of students who have excellent teachers for 3 straight years as opposed to 3 poor teachers for 3 years.

Highly trained teachers and leaders who work with collective responsibility in a specific system will enrich students.
	Students and families can benefit greatly when data systems can provide deep insight about youngsters’ academic strengths in all core content areas as well as focus families on supports that can be provided at home. 


With a statewide benefit charter, Aspire is in the unique position to assist the state in increasing the levels of all students’ achievement.  These four elements combine to be a robust program that can be replicated throughout the state and help students, families and communities realize their aspirations.  

PETITION ELEMENTS

Title 5, California Code of Regulations, Section 11967.6(a) (11) states that all charter elements specified in Education Code Section 47605 shall be set forth “all charter elements specified in Education Code Section 47605 adapted appropriately for application at the statewide level”.  These sections of law and the required descriptions are discussed below.

Element A: Educational Program

A description of the educational program of the school, designed, among other things, to identify those whom the school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-motivated, competent, and lifelong learners…If the proposed school will serve high school pupils, a description of how the charter school will inform parents about the transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements.  Courses offered by the charter school that are accredited by the Western Association of Schools and Colleges may be considered transferable and courses approved by the University of California or the California State University as creditable under the “A” to “G” admissions criteria may be considered to meet college entrance requirements. 

- California Education Code Section 47605(b) (5) (A) (i) and (ii)

Educational Mission

The School’s mission is to provide all students with an exceptional education that will allow them to excel inside and outside the classroom.  The School seeks to achieve this mission by offering students a rigorous core curriculum, an outstanding staff, high standards and expectations, extended instructional hours, and personalized learning opportunities.  The School will strive to ensure that students are prepared for college and for the 21st Century world and workplace by enabling them to learn to learn.  

Population to be Served by the School

Aspire’s educational program is based on the instructional needs of our target student profile.  Aspire targets the following students:

· Students who are not currently successful in their current core academic subjects 

· Students whose academic or English learning needs necessitate a small school environment with personalized attention;

· Students whose academic or English language learning needs are not being met in a traditional school environment; and

· Students whose diversity represents their respective communities.

In education, one size does not fit all and Aspire is dedicated to providing students and families throughout the State of California with a small school option that can meet their unique needs.

Education Program


Aspire’s education program is designed to give students the content knowledge and habits of mind necessary to face the challenges of the 21st century.  The California content standards drive the instruction of Aspire by providing the road map of what students need to know.  Students will have the skills and habits of mind to graduate with the A-G approved coursework in order to gain admission to a postsecondary school of their choice.   

In order to succeed in college, Aspire’s educational program has drawn on the Center for Educational Policy Research’s study Standards for Success.  This research gathered information about the required skills to succeed in college from more than 400 staff and faculty members at research universities.  They believe college students need “critical thinking, analytic thinking and problem solving; an inquisitive nature and interest in taking advantage of what a research university has to offer; the willingness to accept critical feedback and to adjust based on such feedback; openness to possible failures from time to time; and the ability and desire to cope with frustrating and ambiguous learning tasks.”  Aspire has interwoven these habits into their core curriculum.

Additionally, Aspire has built a College For Certain® culture.  Beginning in kindergarten, students are informed and inspired to succeed in high school and attend college.  Classrooms are named after universities with the year the class will graduate from college above the door.  Teachers and principals proudly share their college going experiences, diplomas and challenges.  Through Aspire’s schools, students are given the will, the skills and the habits of mind to attend college and succeed.  

Community

Aspire schools are small with approximately 60 students per grade level.  They are broken into divisions and small classes to create a community where each student is known personally. 

· Small Schools: Students are more likely to succeed in small schools, where teachers and the principal know each family well.  Students and their needs are not lost in the crowd.  The elementary schools (K-5) will serve 320 to 360 students.  Our secondary schools (6-12) will grow to 420 to 500 students.  

· Small Class Sizes: In smaller classes, teachers can give each individual student the time and individual attention necessary to realize his or her personal academic goals.  Aspire maintains a 20:1 student-teacher ratio in kindergarten through third grade and a 29:1 ratio in grades four through twelve.  Also, students in the 6th through 12th grade will spend part of each day in seminars with a student-teacher ratio of 17:1.

· Looped Grouping:  In grade K-5, teachers will teach the same group of students for two years.  This longer time with one teacher, allows students to develop a deep relationship with one individual.  The teacher saves instructional time during the second year of instruction as she/he knows the individual students’ strengths and weaknesses on the first day of school.  Instruction can begin as soon as the school year does.  Students will remain with the same teacher for kindergarten and first grade; second grade and third grade; and fourth and fifth grade.  

· Advisory Groups: Beginning in the 6th grade, each student is assigned to an advisory group of no more than 17 students that meets daily with an adult advisor.  The advisor acts as a bridge between the school and the students’ other communities (e.g. family, work, clubs, social service agencies).  The same group stays together through graduation, and provides a support structure for students.

Learning Time

Aspire provides 15% more learning time for students, and uses time more effectively during the year and day to maximize in-depth learning.

· Longer School Day: Students learn more when they are given more time to learn each day.  With more time, teachers can create more effective projects to build higher order thinking skills.   Aspire schools have, on average, a seven-and-a-half hour school day for grades 1-12th, and at least a 5-hour school day for kindergarten.  In other words, Aspire students receive about one hour more instruction each day than students in traditional public schools.

· Longer School Year: Aspire schools provide 190 days of instruction, ten days more than traditional public schools.  Some of these additional days are on Saturday, when parents can attend class with their children.  

· Modified Traditional Calendar:  After its first year of operation, the school will use a modified traditional calendar (trimesters with shorter summer recess) to decrease the loss of learning during extended recesses.  

· Block Scheduling: The daily schedule at grade 6th through 12th will be organized around blocks of 90-120 minutes.  Students can delve more deeply into subjects with these extended periods of time, and teachers work together to integrate the curriculum more seamlessly.

Teaching Methods

All educators at Aspire Public Schools use a variety of pedagogical strategies to ensure all students learn and grow continuously.  Strategies are selected based on the teacher’s knowledge of how student’s best learn different topics, and are usually used in combination.   Aspire has created Instructional Guidelines in math, language arts, science and humanities, (copies are attached hereto and are incorporated herein by reference) that spell out the frequency and purpose for each type of instruction.  These guidelines, as well as the purchased curriculum materials, provide the structure for a standards-based curriculum.   Aspire educators are also trained to adapt these methods in ways that maximize personalized experiences each child receives.  The major strategies used include:

· Explicit Instruction: in this traditional form of teaching, the teacher presents the lesson, which includes: a purpose; specific instructions; modeling; guided practice; and checking for understanding.  At the conclusion, students individually demonstrate their new skills or knowledge.

· Massed and Distributed Practice:  this retention strategy provides students with many opportunities to practice new skills upon initial learning.  Practice is then distributed over the course of many months to increase the retention of previously learned skills and knowledge.  

· Problem Solving: this method provides students with a step-by-step process for determining the solution.  

· Inquiry: in this process, students are presented with a problem or question, and formulate and test theories to work towards a solution.  

· Project-based Instruction:  In this approach, students apply learning to complex problems, and are required to conduct extended research, analyze and synthesize information across subject areas, and develop written and oral end products.   Projects are also ideal for developing the “habits of mind” necessary for success in college and the world beyond, such as perseverance, responsibility, and time management.  Projects are linked with students’ real world experiences, making learning relevant.  Many projects are community service oriented.  

· Apprenticeship: Students will spend part of their time in the community and local businesses, applying their learning by doing real work alongside professionals in the field.  These may take place in the summer, after school or during the day.  Current Aspire students have held internships at non-profits, schools and community agencies.
· Distance Learning:  In grades 11th and 12th grade, students may elect to take some specialized coursework on-line, through colleges and universities.  

Curriculum

Aspire uses a combination of adopted programs and curriculum developed in-house to meet Aspire standards and build basic skills, higher-order thinking skills, and life-skills.  The curriculum is clearly articulated as a K-12 system and based on the California state standards.  All elements of the curriculum are research-based and have been proven effective in schools.  

· Language Arts:  Students will communicate ideas clearly and effectively in various modes of expression appropriate to audience and purpose.    This may be through oral reports and debates, written letters and essays.  Through the examination of various texts, students will demonstrate critical reading and active listening skills in order to comprehend interpret and evaluate ideas.  Students will write extensively in both expository and creative forms.
When students are learning to read, instruction will focus on phonemic awareness, phonics instruction, fluency, and text comprehension.    Writing will be integrated into the learning process.  

Due to the outstanding achievement of Aspire’s East Palo Alto Charter School while using Open Court Reading, all of schools sponsored by this charter will use it as its curriculum materials for grades K-6.  Writing will be supplemented with vocabulary and instruction based on the Six Traits of Writing.  Grades 9 -12 will use California’s Recommended Literature list for the core of its English Language Arts program.  This will be supplemented with real life readings such as editorials, non-fiction texts and additional resources such as Write Source.  

· Social Science:  Aspire’s history and social studies curriculum ensures that students are historically literate (including culture, geography, politics, economics, and ethics) and become active, informed citizens (including U.S. policy and effective research techniques). Students will be able to apply historical, political, philosophical, geographical, economic and sociological knowledge to local and global situations in order to comprehend contexts and events, predict and evaluate the outcomes of human actions, and act responsibly as world citizens.  Students will learn to apply chronological, thematic and integrative thinking, develop and test hypotheses about cause and effect, gather evidence to support conclusions, use methods of historiography, conduct in-depth and relevant research, critically examine sources, and synthesize ideas.  Materials at both the elementary and secondary level include primary sources, historical literature, History Alive! Interact and a variety of non-fiction texts.  
Throughout the K-12 instructional program, social science and language arts are interwoven.  The stories and facts in history are the vehicles for instructing students to read and write.    

	



· Mathematics:  Students will apply mathematical concepts and processes, including number systems, operations, graphics and logic, in order to problem-solve within and outside of mathematics.  Students will demonstrate facility with the language of mathematics and express generalizations discovered through investigation.  Students will be expected to be competent in symbolic reasoning and in constructing logical arguments.
A balanced approach will provide both the conceptual understanding of math and the skills to solve problems.  By providing extensive math time in elementary classrooms and a double block of math in secondary schools, our state adopted math materials, Harcourt Brace, Prentice Hall and California Preparatory Mathematics can be interwoven with other real-life problems.  
A key tool in mathematics instruction is the standards-based software program Edusoft.  Edusoft creates, scores and reports standards-based assessments.  Aspire uses these assessments as both benchmark exams (copy attached hereto and are incorporated herein by reference) and formative assessments.  The Edusoft reports in all subjects inform the teacher on whether the students have mastered a standard or need further instruction.  

For example, the results of a standards-based assessment given in 5th grade might show that 90% of the students mastered Math Standard Number Sense 1.2, but only 15% mastered Number Sense 2.3.  The teacher would provide remediation for students who did not understand one standard and reteach the whole class the other standard.  Teachers use this data on a daily cycle.  Grade level teams, principals and subject level teams look at this assessment data every two weeks.  

· Science:  Students will demonstrate understanding of scientific concepts and ideas through real-world applications.  Students will utilize scientific research and inquiry methods to conduct investigations and problem-solve.  They will apply conceptual knowledge and processes from the major branches of science (biology, chemistry, the earth sciences and physics) in order to further the study of science and relate the study of science to other disciplines.  Aspire uses a variety of curriculum materials and the state adopted Prentice Hall, Harcourt Brace, It’s About Time and Glencoe textbooks are supplemented with AIMS,  FOSS, and local scientific resources such as guest speakers, field trips, and presentations.  
· Spanish/Second Language:  Students will work with the fundamentals of language structure, pronunciations, grammar, vocabulary, idioms and phrases in Spanish to develop competency in oral and written Spanish.  Students will work with Spanish texts to develop an understanding and appreciation of the various Spanish-speaking cultures.  Although Aspire will only offer Spanish as a foreign language, other our schools will encourage 9th through 12th grade students to take advantage of courses on-line or at local colleges to receive instruction in other languages.  
Other subjects essential to a healthy and balanced life are also covered in a variety of ways:

· Visual and Performing Arts:  Appreciation and participation in the arts are essential to each student’s development.  At the elementary level, arts are integrated into thematic units to inspire students, help ideas come to life by using multiple intelligences, and ensure cultural literacy.  Visiting artists and parent docents also provide special programs in the arts.  Aspire secondary schools offer some on-campus electives in visual and performing arts and establish partnerships with local arts organizations and colleges to provide additional programs for students.
· Health:  Students will develop an understanding of the importance of health and nutrition through classroom instruction, selected special programs, collaborations with local health agencies, and thematic units.  Health instruction follows the California Health Framework.  Data from the California Healthy Kids survey will inform additional needed interventions.  
· Physical Education:  Students will receive regular physical education instruction.  Emphasis is placed on activities that students are likely to engage in throughout their lives (e.g. running, dancing).  
Early College Model  

All Aspire secondary schools follow the Early College High School model, which is recognized by the California Department of Education  as an important option for removing major barriers for “young people who are underrepresented in postsecondary education.”  The California Department of Education partners with the Chancellor's Office for the California Community Colleges to support the Early College High School (ECHS) Initiative of the Foundation for California Community Colleges.  

As an Early College High School, the School aims to blend high school and college into a coherent educational program, making it possible for all students to earn two years of college credit at the same time they are earning a high school diploma (within four to five years of entering ninth grade).  (AB 967 and California Education Code 48800 – 48802 provides for high school students to concurrently enroll in high school and college courses.)  College classes may be provided online, on the School’s campus, or on a local college campus.  The courses may be taught by a college instructor or an employee of the School who has been qualified by a local college.

Alignment with California state standards and UC A-G requirements

All secondary courses that are tested through California’s Standardized Testing and Reporting (“STAR”) program are offered as high school courses, ensuring that all students master the California standards.  For non-tested courses, the School will work closely with the local institutions of higher education to design and provide courses that both meet the college’s requirements and work within the California Frameworks.  

Sample Scope and Sequence

	A – G Reqm’t                                                                                                        
	9th Grade
	10th Grade
	11th Grade
	12th Grade

	
	S1
	S2
	S1
	S2
	S1
	S2
	S1
	S2

	A: Social Science
	
	
	World History 
	World History
	US History
	US History
	Econ


	PoliSci 

	B: English
	English 1
	English 1
	English 2
	English 2
	English 3
	English 3
	Expos. Read/Writ
	English 1A

	C: Math*
	Geometry
	Geometry
	Alg 2
	Alg 2
	Trig
	Trig
	Statistics 
	Pre-Calc

	D: Lab Science
	Physics
	Physics
	Biology
	Biology
	Chemistry
	Chemistry
	
	Biology

	E: Foreign Language
	
	
	Spanish or ASL
	Spanish or ASL
	
	
	
	

	F: Art
	
	
	
	
	Art 1
	Art 2
	Drama
	

	G: Electives
	
	
	
	
	
	Psych
	Anthro
	AA Lit

	Aspire Add’l
	Tech
	Tech
	
	
	
	
	Internship
	Internship

	
	AVID
	AVID
	Advisory
	Advisory
	Advisory
	Advisory
	Advisory
	Advisory

	
	English Comp
	English Comp
	
	
	
	
	
	


* Students are expected to pass Algebra in the 8th grade

** Courses in italics and highlighted will be community college or university classes.  

Assessment

At Aspire Public Schools, assessment is a critical tool for observing individual student progress, determining the efficacy of individual teachers, and evaluating the success of the program as a whole.  Multiple assessments are used because no single assessment provides sufficient information on students’ learning regarding all three outcomes.  Aspire students are assessed through:

· All standardized tests required for traditional public schools that are mandated in the California Education Code (including  CST, CELDT and Physical Fitness Test)
;

· Other nationally recognized norm-referenced and/or developmentally based tests (e.g. Developmental Reading Assessment, CAT6 and the ACT Suite of Exams:  Explore, Plan and the practice ACT)

· Specialized assessments developed by Aspire Public Schools for all areas of the academic core (e.g. ; project rubrics);

· Day-to-day assessments related to specific content or skills (running record for language arts; Open Court reading assessments, Edusoft assessments; math computation quizzes, unit tests);

· Qualitative observations of the process of learning (teachers' anecdotal notes, a child's reflection log, internship mentor reports); and

· Examination of final products (a final draft of a paper, an interdisciplinary final project, 5th and 8th grade Rites of Passage (ROPES) project) based on criteria and standards clearly communicated at the beginning of the project.

Technology as a Tool

At Aspire, technology is used as a tool for research, communication, and production—just as it is in everyday life.  Each classroom has 3 to 5 computers with Internet access, additionally students and teachers have access to banks of laptop computers.  Students exercise their higher-order thinking skills through simulations and presentations, their communication and production skills through electronic mail and publishing, and their research skills through use of electronic references, including the Internet.  

Support for English Language Learners

To meet the needs of English Language Learners, Aspire has added a number of bilingual teaching strategies to its core program, including: building on students’ culture, language and experiences; using dual-language strategies; teaching the second language through content; practicing English cooperative problem-solving groups; and allowing community language; norms in informal learning situations; and using computers and peer tutors to enhance language.    

All of the English Language Development standards have been mapped to the Instructional Guidelines, so teachers can integrate the specialized needs of English language learners into the everyday program.  Additionally, teachers use a consistent map which aligns the language arts content standards with the ELD standards.  

Early Intervention for Student Success

Through a variety of assessment measures including the CST, benchmark exams, and classroom assessments, struggling students will be identified as requiring additional instruction.  These students will be provided with before, during or after school tutoring at the school site.  

Highly Qualified Teachers



At the center of the educational program are the teachers.  The faculty will consist of well-prepared and certified teachers.  All core teachers and paraprofessionals will meet the requirements of the No Child Left Behind Act.  Teachers will be encouraged to pursue National Board Certification within their first five years at Aspire.  Professional development and teacher collaboration will be scheduled on a regular and on-going basis to support teachers throughout their career.  In establishing a professional teaching environment, Aspire will ensure collaborative planning time for teachers to design student focused curriculum, pedagogy and assessment through which students can make connections, deepen their understanding of concepts and achieve at high levels.
Special Education

In accordance with state and federal law, each student eligible under IDEA (Individuals with Disabilities Education Act) will be provided a free appropriate education in the least restrictive environment. The decisions regarding the specific services each student will receive are the responsibility of the Individualized Education Team. The Team includes the involvement of parents and the decisions are formulated in a written plan (referred to as an IEP).

The identification process for students who would be eligible for special education services begins when students have been accepted and enrolled in any Aspire Public School. All incoming students participate in a series of diagnostic assessments in Language Arts and mathematics. In addition students are also eligible through the “child find” process which is an ongoing aspect of the instructional program at all schools. Through an extensive use of the Student Study Team process and comprehensive professional development about the characteristics of special education handicapping conditions and the referral process, parents and students have extensive opportunities to be served.

Aspire Public Schools is a LEA in the EDCOE SELPA

Schools founded under the Aspire Public Schools Statewide Benefit Charter shall participate as a member of the Aspire Public Schools LEA in the El Dorado County Office of Education Charter SELPA. All schools in the Aspire Public Schools LEA make the following assurances:

· Free Appropriate Public Education - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that a free appropriate public education shall be provided to all enrolled students including children with disabilities who have been suspended or expelled from school.

· Child Find - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that all students with disabilities are identified.

· Full Educational Opportunity - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that all students with disabilities have access to the full range of programs available to non-disabled students.

· Least Restrictive Environment - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that students with disabilities are educated with students who are not disabled to the maximum extent appropriate. This will be addressed through the use of supplementary aids and services in the general education environment.

· Individualized Education Program - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that an Individualized Education Plan is developed, reviewed and revised for each child who is eligible.

· Assessments - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that an IEP review shall be conducted on an annual basis at a minimum. In addition a reassessment shall be conducted at least once every three years, and more often if conditions warrant or requested by the student’s parents or teacher.

· Confidentiality and Procedural Safeguards - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that the confidentiality of identifiable data shall be protected at collection, storage, disclosure and destruction. In addition, students and their parents shall be provided with safeguards through the identification evaluation and placement process and provisions for a free appropriate public education.

· Personnel Standards - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that good faith efforts will be made to attract, recruit and hire appropriately trained and credentialed personnel to provide special education services to children with disabilities.

· State Assessments - Schools founded under the Aspire Public Schools Statewide Benefit Charter will assure that students with disabilities are included in State assessment programs with appropriate accommodations and modifications when necessary and appropriate.


In addition, each school chartered under the statewide benefit charter shall comply with the EDCOE Local Master Plan (a copy attached and incorporated herein by reference) and perform all corrective actions deemed necessary by Aspire Public Schools and/or the EDCOE SELPA. The Director of Special Education at Aspire Public Schools will work with each school to develop an annual budget, hire necessary staff, contract for appropriate services and document the qualifications and competency of school leadership to meet the special education compliance and quality requirements.


The Director of Special Education, the Program Specialist and other team members will work with the EDCOE leadership to provide monthly professional development that builds the capacity of the special education staff in the areas of promising instructional practices, compliance with state and federal statutes, reporting requirements and use of instructional data. In addition, all staff members will be provided annual professional development about practices that support the needs of special education students in the least restrictive environment. To assist the professional development of the professional team at Aspire Public Schools the organization will maintain an annual membership to CARS Plus.

Informing Parents about the Transferability of Courses to Other Public High Schools and the Eligibility of Courses to Meet College Entrance Requirements

Parents will receive a letter at the beginning of each school year that describes the transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements.  The School’s current plans and expectations regarding course transferability and eligibility for college entrance requirements are described below.   

The School will seek to earn accreditation by the Western Association of Schools and Colleges (WASC) and to ensure that every student has the opportunity to graduate with University of California/California State University (UC/CSU) approved coursework. With WASC accreditation and UC/CSU course approval, students’ coursework is recognized by other schools and out of state universities and colleges and by the admissions committees of the UC/CSU system.

To earn WASC accreditation the School will apply for accreditation by WASC in the fall of the School's second year.  This is the earliest date that WASC recommends new schools to apply.  To apply for WASC accreditation, the School will fill out the “Request for WASC Affiliation” form – a form requiring only basic information (e.g., name, address, etc.).  Once the “Request for WASC Affiliation” form is received by WASC, they will then send the School an “Initial Visit Application.”  The School will then fill out this “Initial Visit Application” form.  It is a form that requires the school to report on largely the same things that this charter details (e.g., purpose of school, population and goals of school, governance and funding structures, etc.).

By the late winter of the school’s second year WASC will send a team to do a

one day visit at the School.  After their visit (and typically within two months) WASC will notify the School of its status.  The School anticipates receiving the highest approval rating for two reasons.  First, much of the criteria that WASC seeks are criteria the School must meet in order to be granted a charter.  Second, statistically, over one third of the schools that apply earn Interim Accreditation (the school has met all criteria and will conduct a self study the following year to gain full accreditation) and well over half earn Candidacy Status (the school is progressing and promises to meet all criteria and will conduct a self study in two years).

On such a timeline the School is likely to earn WASC accreditation with Interim Accreditation by the end of its third year and WASC Accreditation with Candidacy Status by the end of its fourth year.

The secondary portion of the curriculum will develop both a foundation of basic skills and cultivate higher-order thinking skills; it will be simultaneously rigorous and relevant to students.  The educational program emphasizes interdisciplinary thinking among subject areas.  Upon completion of the graduation requirements, students will have met the University of California system A-G subject requirements.

Graduation Requirements

· Complete course requirements (See below).

· Pass portfolio and exhibition reviews (See below).

· Passing of the California High School Exit Exam

Course Requirements

Students may fulfill course requirements through coursework at the School or through approved on-line coursework or approved coursework at a local college or community college.  Students will earn credits that fulfill the University of California and California State University (UC/CSU) system A-G requirements:

A. Social Science



2 years

B. Language Arts



4 years

C. Mathematics



3 years

D. Lab Science




2 years

E. Non-English Language


2 years

F. College Preparatory Electives

2 years

G. Visual and Performing Arts

1 year

Portfolio and Exhibition Requirements


In grades 9-12, students will be expected to demonstrate mastery through portfolios (a collection of student work) in the four core subject areas and in selected elective courses.  These portfolios will include research papers, scientific experiments, essays and other products of students’ inquiries.  They may also include tests, teacher or employer/internship evaluations, or other assessments of student work.  Students will also be expected to present and defend a number of their portfolios before a panel of judges including teachers and outside assessors. 

Acceptance to a Four-Year University


Throughout students educational experience at Aspire, they will receive support and counseling about getting into four year universities.  The College Handbook (a copy is attached hereto is incorporated herein by reference), one-on-one counseling, parent workshops and a culture of college aspirations will allow every student to leave Aspire and attend a four year university.  These services begin in sixth grade.  If Aspire is allowed to serve students in higher grades, acceptance at one of these institutes of higher education is a graduation requirement.  By creating a College for Certain® culture, providing the necessary skills and coursework and supporting students through the process, Aspire is preparing the students for a successful postsecondary experience.  

Element B: Measurable Pupil Outcomes

The measurable pupil outcomes identified for use by the charter school. "Pupil outcomes," for purposes of this part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school's educational program.

-
California Education Code Section 47605(b) (5) (B)


An Aspire education provides students with access to opportunities for success in future endeavors – in higher education, work, and citizenship.  Through personalized learning experiences, students master basic skills, acquire the thinking skills needed for the rigorous work of the real world, and develop productive life skills.  The School’s educational program is designed to help all of its students to develop the following measurable pupil outcomes:

To establish a foundation for success, Aspire students will:

· Basic Skills: Master at least grade level competency in the four core subjects: mathematics, science, social studies, and language arts (including reading, writing, listening and speaking);

· Thinking Skills: Be able to apply classroom learning to their real world experiences in a relevant and valuable way, using higher-order thinking skills (including critical thinking, creativity, decision-making, problem solving, reasoning, knowing how to learn); and

· Life Skills: Have developed personal qualities of individual responsibility, intellectual curiosity, sociability, self-management, confidence, and integrity.

Aspire sets high standards for all students, based on California State Content Standards, Newmann’s Standards for Authentic Instruction and Assessment, and the Secretary’s Commission on Achieving Necessary Skills (SCANS).  In addition, each student has a Personal Learning Plan (PLP), developed in collaboration with his/her teacher and parent(s) that outlines the student’s specific learning goals each semester. 

Element C: Methods to Assess Pupil Progress toward Meeting Outcomes

The method by which pupil progress in meeting those pupil outcomes is to be measured.

- California Education Code Section 47605(b) (5) (C)

Aspire’s academic program is standards-based and data driven.  The California state content and performance standards and multiple sources of data form the basis of the School’s teachings.  Performance assessments will be evaluated with the use of common benchmarks and rubrics and will be analyzed on a regular basis to help drive the School’s educational program.   The rubrics will be used to inform students and parents about the standards for student work.  Both teachers and students will use the rubric to score the work and make improvements.     Rubrics used throughout the year will show growth over time.  

The data collected from the assessments below is used to evaluate student progress, to identify ways to improve learning, and to measure pupil progress in meeting the desired pupil outcomes in terms of their basic skills, thinking skills, and life skills.

· Basic Skills:  In order to demonstrate basic skills, students will be assessed in each of the core subjects by classroom assessments and the tests utilized in California’s Standardized Testing and Reporting (STAR) Program.  Pupil progress in developing basic skills will be measured by:

· 100% students passing core academic classes; and

· An increase of 10% each year of students scoring proficient or advanced proficient based on STAR   

· Thinking Skills:  Students will demonstrate thinking skills in the four core subject areas and in selected elective courses through interdisciplinary projects.  Pupil progress in applying thinking skills will be measured by:

· 100% of students meeting interdisciplinary project requirements.  Rubrics based on Newmann’s standards (a copy is attached and is incorporated herein by reference) for rigor will be used to assess the final projects and 

· 100% of students passing ROPE(s) exhibition; 

· Life Skills:  Students will demonstrate life skills through regular attendance at School, participating in co-/extra-curricular activities, and continuing/graduating from the School.  Pupil progress in developing life skills will be measured by:

· the School’s 95% or higher attendance rate;

· 90% of students participating in co-/extra-curricular activities; and

· the School’s 100% promotion rate; and

· the School’s 100%  4 year college acceptance rate 

Schoolwide Performance Goals


The School expects to achieve the following school wide performance goals.  The School will aim to meet or exceed its school wide annual Academic Performance Index (“API”) growth targets.  The School will aim to have its numerically significant subgroups demonstrate comparable improvement in meeting or exceeding their annual API growth targets.



All Aspire schools have demonstrated significant academic achievement and student growth, as measured by exceeding the state’s API growth targets, and/or achieving an 8 or above on the state’s similar school ranking:

· University Public School:  Over the 10 years since UPS’s founding, the school has grown 320 points on the API, compared to the cumulative 18 points targeted by the state – a multiple of almost 17.8x.  In fact, each year UPS’s API growth has exceeded the state target.  UPS is also a California Distinguished School, and was awarded the honor in the first year it was eligible.

· Monarch:  Since its founding in 2000-2001, Monarch has grown 307 points on the API, compared to the cumulative 67 points targeted by the state – a multiple of over 4.6x.  (Note that for the 2005 STAR, Monarch students were combined with students from Millsmont, a new Aspire school in Oakland.)

· University Charter School:  UCS has grown a total of 105 points on the API over a seven year period, despite already being above an 800.  UCS has been in a similar school rank of 10 since 2007.

· River Oaks Charter School:  ROCS has grown 150 points on the API over the seven years since its founding, compared to the cumulative 16 points targeted by the state – a multiple of 9.4x.    

· Summit: Summit has grown 163 points on the API over the seven years since its founding, compared to the cumulative 25 points targeted by the state – a multiple of more than 6.5x.

· Wilson Prep: Wilson Prep has grown 263 points on the API over the six years since its founding, compared to the cumulative 55 points targeted by the state – a multiple of 4.8x.  In addition, in 2005, 100% of Wilson Prep’s first class of graduating seniors was accepted into at least one 4-year college.

· Ben Holt: Ben Holt grew 136 points from its baseline year in 2004 to 2009 – a multiple of 22.7x.  

· EPACS:  Over the 10 years since EPACS’s founding, the school has grown 305 points on the API, compared to the cumulative 50 points targeted by the state – a multiple of 6.1x.  EPACS has been a Similar Schools Rank of 10 since 2001, and at all times since becoming an Aspire school.

· Capitol Heights Academy:  CHA grew 268 points from its baseline year in 2004 to 2009 – that’s 7.2x over the state target of 37 points.  

· MMA:  MMA has grown 137 points on the API since over the past 3 years since its founding, compared to the cumulative 19 points targeted by the state – a multiple of 7.2 x.

· Rosa Parks: RPA has grown 130 points on the API over a three year period since its founding, compared to the cumulative 18 points targeted by the state – a multiple of 7.2.   

· Antonio Maria Lugo Academy: AMLA has grown 102 points on the API from its baseline in 2005 to 2009, compared to its cumulative 16 points targeted by the state – a multiple of 6.4x.

· Berkeley Maynard Academy: BMA has grown 173 points on the API since its founding in 2005-2006, compared to the cumulative 18 points targeted by the state – a multiple of 9.6x.

· Cal Prep: CAL has grown 175 points on the API over a 3 year period since its founding in 2005-2006, compared to the cumulative 18 points targeted by the state – a multiple of 9.7x.

· Centennial: CCPA has grown 116 points on the API over the past two years since its founding in 2006-2007, compared to the cumulative 12 points targeted by the state – a multiple of 9.7x.

· Clarendon: CA has grown 27 points on the API since its founding in 2007-2008, compared to the cumulative 5 points targeted by the state – a multiple of 5.4x.

· Port City:  PCA has grown 58 points on the API since its founding in 2007-2008, compared to the cumulative 5 points targeted by the state – a multiple of 11.6x.



A detailed chart setting forth Aspire’s performance is attached.  (A copy is attached hereto and is incorporated herein by reference.)

Collecting, Analyzing, and Reporting Data



Aspire will collect and analyze data on student achievement on a regular basis and will provide student achievement data to staff, parents and guardians, and the State Board of Education:

· Staff will receive data on student achievement during staff meetings and will use this data to help monitor and improve Aspire’s education program;

· Parents and guardians will receive data on student achievement when they meet with their child’s teacher to develop, modify, or review their child’s PLP; and

· The State Board of Education will receive data on student achievement through School reports and/or presentations.   

Aspire uses the State Testing and Assessment Reports to assist in identifying strengths and weaknesses at a student, classroom, grade level, school and organization.  Additionally, the SABE/2 and the California Physical Fitness test will be administered and used to inform the school program.  Every summer the School will have a staff retreat where the data will be analyzed.  School wide plans for professional development will be based on these plans.  

The School will use many in-house assessments which inform daily instruction.  Three Aspire assessments provide the best benchmarks of a student’s progress towards reaching the state standards.  

Annually, the status of the school is reported internally through a balanced scorecard (a copy is attached hereto and is incorporated herein by reference).  This tool allows an evaluation of the school on more then one facet.  Specifically, the scorecard measures:

· Student achievement:  Academic Performance Index,  math problem solving and reading level;

· Teacher satisfaction and effectiveness:  results on the staff survey, teacher evaluation, and teacher retention; and

· Community satisfaction:  parent survey results, school waitlist, reenrollment rate of students.

Reading Assessment

In grades K-8, the Developmental Reading Assessment (DRA) is used to benchmark students reading achievement at least three times a year.  This assessment tool measures students’ independent reading level and instructional path to help teachers guide students to the next reading level.    It not only allows a teacher to listen for decoding, fluency and strategies, it also allows a teacher to measure comprehension.  The DRA levels span from 1 to 70 to show incremental reading growth.  Aspire has set benchmarks for every grade level.  .  Each teacher has similar weekly assessments that she/he uses in the classroom for instruction.

When students begin to read beyond the 9th grade level, teachers will switch the assessment to the Basic Reading Inventory or the Stanford Reading Inventory.  These tools allows a broader diagnosis of students reading at grade levels 1st through 12th.   They include a variety of comprehension questions.  Theses scores are collected and analyzed on a regular basis.  (A copy is attached and is incorporated herein by reference).
Aspire Writing Assessment

Three times a year every student in the school takes a writing assessment.  The prompts change and are aligned with the genres specific to the grade level standards.  The papers are scored with other Aspire staff including teachers and instructional coaches to insure validity of scores.  The rubric for scoring (a copy is attached and is incorporated herein by reference) is aligned with the writing rubric used by the state.  Benchmarks are set for every grade level.  These scores are analyzed three times a year.

Aspire Math Assessment

Every student takes an Aspire math assessment based on the specific grade level standards.  The papers include both computation and a problem solving section.  The computation is scored with Edusoft software.   The problem solving is scored with Aspire teachers and instructional coaches.  A task analysis is done of every paper, so that teachers can identify standards that need to be re-taught.   After every administration of the benchmark exams, the student data is analyzed at several levels – classroom, grade level, school and Aspirewide.  

If any student is not making sufficient progress to meet the benchmarks created by Aspire, teachers, parents or administrators begin a Student Success Team.  From this meeting an action plan is created to support the student.  

Element D: Governance Structure of School

The governance structure of the school, including, but not limited to, the process to be followed by the school to ensure parental involvement.

- California Education Code Section 47605(b) (5) (D)
The School will be an independent charter school governed by the Aspire Board of Directors.  The current members of the Aspire Board of Directors are:

· Beth Hunkapiller 




San Carlos, California

· Melvin Kaplan, CEO


Wellington Financial Group

· Steven Merrill 


Grass Valley, California

· Louise Muhlfield Patterson


San Francisco, California

· Don Shalvey, Ed.D., Founder


Bill and Melinda Gates Foundation

· Bill Hughson 


San Rafael, CA  94901

· Richard (Dick) Spalding 


Thomas Weisel Healthcare Venture Partners

· James Willcox, CEO


Aspire Public Schools

Aspire is governed by the Board of Directors in accordance with California’s Charter Schools Act and the Nonprofit Public Benefit Corporation Law.  The School will be governed pursuant to the bylaws adopted by the incorporators, as subsequently amended pursuant to the amendment process specified in the bylaws, (copies of articles of incorporation and by-laws are attached and are incorporated herein by reference).

Aspire is non-sectarian in its programs, admissions policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any student or employee on the basis of race, ethnicity, national origin, gender, sexual orientation or disability.  Aspire complies with all applicable federal, state and local laws applicable to its operation.  It will retain its own legal counsel when necessary. It will purchase and maintain as necessary general liability, property, workers’ compensation and unemployment insurance policies. 

The Aspire Board of Directors currently consists of a maximum of 11 regular members plus one seat for every previously-identified sponsoring district. At its option, the SBE may therefore designate a board designee to sit on the Aspire Board of Directors.  The Board of Directors is responsible for establishing broad policies that affect all Aspire schools.  For example, the Board of Directors and its Executive Committee may set policies related to staff hiring, benefits and compensation, conditions for student suspension or expulsion, controversial issues that affect more than one school site and teacher, and principal and staff compensation criteria. Members of the Board may also participate in raising funds and increasing public awareness of Aspire’s work.

Parent and Community Involvement

Aspire encourages all groups to participate in and share responsibility for the educational process and educational results.  In order to achieve this important end, the School plans to give local control to an Advisory School Council (“ASC”), consisting of parent and school representatives.  Each school’s ASC will participate in developing school policies and share in efforts to engage the support of the community.  The ASC may make recommendations about issues related to the school and participate in reviewing parental and community concerns.  The ASC will consist of representatives of the following parties: the principal, teachers, and parents.  The principal is responsible for communicating all ASC policy recommendations to the Aspire Board of Directors.  In short, Aspire’s governing board oversees issues related to Aspire schools in general, while the ASC’s focus on the day-to-day concerns of each respective Aspire school.

Additional Opportunities for Parent Involvement

· Parents, students and teachers meet at least twice a year to plan and assess the students’ learning progress and determine goal

· Exhibition panels – parents may sit on panels to judge student work

· School and staff evaluations – parents fill out a survey each year evaluating the strengths and weaknesses they identify with the program at the School

· Student-led conferences – students will lead conferences on their work during the year to keep parents informed

· Volunteer Opportunities – various opportunities will arise for parents to volunteer, such as helping in classrooms, leading extra-curricular activities, assisting in event planning, attending study trips, and serving on parent committees

· Fundraising – parents and community members may work with the school to raise additional resources to support students and the school program

· Advocacy – parents and community members communicate the school design and outcomes to the public, educators and policy makers and advocate for necessary policies and resources

Addressing Parent Concerns and Complaints


Aspire is committed to working with parents to address parental concerns and complaints.  Parents will be encouraged to share their ideas and concerns with the School and Aspire throughout the school year.  In addition, an Ombudsman will serve as an objective, third party resource for parents or community members who wish to express a grievance to Aspire about the School.  The Ombudsman, a respected community leader from the School’s local community, will use his/her discretion to ameliorate specific parental concerns and may choose to discuss the problem with Aspire’s Board of Directors in serious cases.  Also, Aspire has established a formal complaint process to address any parent complaints about the employees or employment practices of the organization and has issued Community Complaint Procedures and a Community Complaint Form.  Finally, Aspire is committed to providing a safe, discrimination-free and harassment-free education to its students.  To help achieve this important end, Aspire has established a formal Discrimination/Harassment Policy and Complaint Procedure.

Element E: Employee Qualifications

The qualifications to be met by individuals to be employed by the school.

- California Education Code Section 47605(b) (5) (E)
Aspire will recruit professional, effective, and qualified personnel to serve in administrative, instructional, instructional support, and non-instructional support capacities.  Aspire believes that all of its employees play a key role in creating a successful learning environment and will recruit qualified employees throughout the organization.  The School will conduct background checks on employee candidates to provide for the health and safety of the School’s faculty, staff, and pupils and the academic success of the pupils.  Employees will meet specific qualifications for employment as outlined in their job descriptions. Teachers at the School will meet all requirements for employment set forth in applicable provisions of law, including credential requirements outlined in the Charter Schools Act.  

Principal Qualifications

Principals are the instructional leaders at the Schools and will be responsible for helping the Schools and students achieve the outcomes outlined in this charter petition.  The Principal will have the following qualifications:


Required knowledge, skills, and abilities:

· Superb communication and community-building skills

· Deep knowledge of curriculum development and program design

· A record of success in developing teachers

· Entrepreneurial passion

Required educational level:

· Bachelors degree

· Graduate coursework in educational administration

Required experience:

· 5 plus years teaching and administrative experience

· Experience in performance assessment

Office Manager Qualifications


The Office Managers are responsible for overall front office activities, will report to the Principal, and will work with students, parents, and outside parties.  The Office Manager will have the following qualifications:


Required knowledge, skills, and abilities:

· Strong organizational, time management, and multi-tasking skills

· Strong interpersonal and communication skills

· Expedience in office management capacity

· Ability to work independently as well as with a team

Required educational level:

· A.A. degree or equivalent work experience

Required experience:

· 3 plus years in fast-paced administrative support position

· Experience in school front office preferable

· Proficiency with Microsoft Office

Teacher Qualifications

Criteria for the selection of teachers are adapted from the five standards used for certification from the National Board for Professional Teaching Standards.  During the hiring process, candidates are evaluated using these standards:

1. Committed to students and learning

2. Knowledgeable about their subject matter

3. Skilled in management of learning

4. Reflective in their practice

5. Community-oriented

In addition, teachers of core, college preparatory courses at the School will be required to hold a CCTC certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold.  Teachers who are hired to teach a specific subject (e.g. math) will be required to hold a subject-specific credential or permit from the CCTC.       

Teacher Hiring


As a public charter school organization with a clearly defined focus, Aspire tends to attract educators interested in working in more accountable, innovative, collaborative environments—teachers and principals who are themselves educational entrepreneurs.  A rigorous and sound process for selecting from the pool of teacher candidates is essential.  Aspire’s multiple-stage approach includes: a resume screen; interview with a site hiring committee (discussed below); demonstration lesson with students; and reference checks.  

The principal will be in charge of School hiring decisions and may have the opportunity to work with other staff and community members in making these decisions.  The School may utilize a hiring team that includes some or all of the following individuals: 

· Principal: Chairs the hiring committee and makes all final decisions on hiring for the School.  

· Office Manager:  Helps organize the process and paper trail, including: scheduling candidates for interviews and demonstration lessons; collecting score sheets; coordinating with current staff or participating students for demonstration lessons; and sending decline candidates’ paperwork to Aspire.

· Teachers: Actively participate in evaluating candidates through interview and demonstration lesson observation.

· Parents: Actively participate in evaluating candidates through the interview process, observe demonstration lessons and provide input.     

Professional Development


Once teachers are hired, Aspire invests in their continued professional development.  Teachers new to Aspire participate in 2 weeks of summer training to become fluent in the Aspire education program;  Aspire culture, literacy instruction, math instruction, rigorous interdisciplinary instruction, parent engagement and time with other team members examining student data.  Each subject training includes professional development about assessing student achievement, classroom management and differentiating instruction.  

In addition, Aspire conducts several school-year workshops in specific areas.  The School Principal, in his/her capacity as instructional leader, provides on-site coaching.  Teachers are organized into teams, led by an experienced “lead teacher” who has the skills to mentor others.  Teachers are then able to collaborate and support each other to reach the Schools’ and individual students’ learning goals.  Aspire also has instructional coaches who provide additional support, provide one-on-one consultation, conduct experience-based group sessions (e.g. New Teacher Support Program), and guide educators in their application for certification from the National Board for Professional Teaching Standards.  Teachers are evaluated by their School Principal at least twice a year according to criteria that are based on National Board Certification.  

Element F: Health and Safety Procedures

The procedures that the school will follow to ensure the health and safety of pupils and staff. These procedures shall include the requirement that each employee of the school furnish the school with a criminal record summary as described in Section 44237.

-  California Education Code Section 47605(b) (5) (F)

The School will comply with the provision of Education Code Section 44237: Fingerprints and Criminal Records Summary.  Each new employee having contact with minor students and not possessing a valid California State teaching credential must submit two sets of fingerprints to the Department of Justice for the purpose of obtaining a criminal record summary.  Faculty and staff will also be examined for tuberculosis as described in Education Code Section 44237.  The above requirements constitute conditions of employment.

All new students will be required to show proof of necessary immunizations as a condition of School admittance to the same extent as would apply if pupils attended non-charter public schools.  The School will provide screening of students’ vision and hearing and the screening of students for scoliosis to the same extent as would be required if students attended a non-charter public school.  Records of staff and student immunizations will be maintained.

Aspire is committed to providing a safe school environment and the School will develop a comprehensive school safety plan that is specific to the School site.  This plan will address conceivable emergency situations, e.g., earthquakes, floods, shootings, and electricity loss.  

Additionally, the School will develop plans for OSHA mandated policies, safe school plans, illness and injury prevention plan and hazardous materials communication plans.  

Element G: Means to Achieve Racial/Ethnic Balance

The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the general population...

- California Education Code Section 47605(b) (5) (G)
Aspire will strive to ensure that the student population at the School will be reflective of the general population residing within Aspire’s stated target areas.  Aspire will monitor the racial and ethnic balance among its students on an annual basis and will engage in a variety of means and strategies to try to achieve a racially and ethnically diverse student population.  These strategies will include enrollment timeline and process that allows for a broad-based recruiting and application process, outreach efforts via neighborhood groups, community organizations, churches, and other leadership organizations, and marketing brochures and/or TV/radio public service announcements targeted towards diverse populations, and when needed, in various languages.

Element H: Admission Requirements

Admission requirements, if applicable.

- California Education Code Section 47605(b) (5) (H)

The School will actively recruit a diverse student population from throughout the State of California who understand and value the School’s mission and are committed to the School’s instructional and operational philosophy.


The School identifies the following admission requirements:

· Students will be considered for admission without regard to race, ethnicity, national origin, gender, disability, achievement level, or any other prohibited classification.  The school is open to all California students;
· Admission to the School shall not be determined according to the student’s place of residence, or that of his or her parent or guardian, within the state of California;

· Admission preference shall first be given to students with siblings admitted to the School;

· If the number of students interested in attending the School exceeds the School’s capacity, a public random lottery will be held;

· Based on the lottery (or lotteries), a wait list will be kept at the School, and as openings become available, preference will be given to those in order of the wait list;

· Based on research that shows the impact of parental involvement on student achievement, the School will strongly encourage and support parental involvement in their child’s education; and

· Admission tests will not be required; however, assessments will be administered to determine individual instructional programs once students are admitted.  These tests will serve as diagnostics of students’ reading, writing and math skills.

Element I: Financial Audit

The manner in which annual, independent, financial audits shall be conducted, which shall employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.

- California Education Code Section 47605(b) (5) (I)
An annual fiscal audit, required under the Charter Schools Act, will be conducted by an auditor with experience in education finance and will use generally accepted accounting principles.  That audit will cover each of Aspire’s schools including those under the statewide charter umbrella.  Because Aspire has only one legal entity, only one set of audited financial statements will be produced for Aspire, but those financial statements will include supplementary information showing site-by-site results.

Aspire’s Audit Committee, in conjunction with Aspire’s Chief Financial Officer, is responsible for contracting with the independent auditor.  Aspire’s Chief Financial Officer is responsible for overseeing the independent audit.  Aspire will share the results with the State Board of Education or designated staff and any other entities (such as the California Department of Education, the County Office of Education, or any other agency as the State Board of Education may direct) as required by law.  The Executive Committee of the Aspire Board of Directors will resolve audit exceptions and deficiencies in a timely fashion.    

Aspire will comply with the Public Records Act (Government Code Section 6250) and the Brown Act (Government Code Section 54950). 


Aspire has been receiving funding pursuant to provisions of the California Education Code as it has opted to be direct-funded. 


Aspire shall promptly respond to all reasonable inquiries. 

Element J: Pupil Suspension and Expulsion

The procedures by which pupils can be suspended or expelled.

- California Education Code Section 47605(b) (5) (J)

The procedures for suspension and expulsion of the School’s students will comply as closely as feasible with the procedures identified in the California Education Code.  The policies and procedures for suspension and expulsion will be periodically reviewed and the list of offenses for which students are subject to suspension and expulsion will be modified as necessary.  The School will provide notification of any expulsions.  The School will account for suspended or expelled students in its average daily attendance accounting as provided by law.

In addition, Aspire will comply with all federal laws regarding student discipline for children with disabilities and will stay apprised of any developments in the IDEA legislation.  If a student with disabilities has an Individual Education Program (“IEP”) that includes disciplinary guidelines, that student will be disciplined according to these guidelines.  Students whose IEP does not include specific disciplinary guidelines may be disciplined in accordance with the standard school policies listed above.  

The following are grounds for suspension and expulsion:

· Physical Injury: Caused, attempted to cause, or threatened to cause physical injury to another person (Ed. Code 48900(a) (1)) or willfully used force or violence upon the person of another, except in self-defense. (Ed. Code 48900(a)(2))  Notification to police required for students in grades K-12.

· Weapons, Explosives, Dangerous Objects: Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object, unless, in the case of possession of any object of this type, the pupil had obtained written permission to possess the item from a certificated school employee, which is concurred in by the principal or the designee of the principal. (Ed.Code 48900(b))  Notification to police required for students in grades K-12.

· Controlled Substances/Alcohol: Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind. (Ed.Code 48900(c))  Notification to police required for students in grades K-12.

· Substances in Lieu of Controlled Substances: Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and then either sold, delivered, or otherwise furnished to any person another liquid, substance, or material and represented the liquid, substance, or material as a controlled substance, alcoholic beverage, or intoxicant. (Ed.Code 48900(d))  Notification to police required for students in grades K-12.

· Robbery or Extortion: Committed or attempted to commit robbery or extortion. (Ed.Code 48900(e))  Notification to police required for students in grades K-12.

· Damage to Property: Caused or attempted to cause damage to school property or private property. (Ed. Code 48900(f))  Notification to police required for students in grades K-12.

· Theft of Property: Stole or attempted to steal school property or private property. (Ed. Code 48900(g)) Notification to police required for students in grades 4-12.

· Tobacco: Possessed or used tobacco, or any product containing tobacco or nicotine products, including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and betel.  However, this section does not prohibit use or possession by a pupil of his or her own prescription products. (Ed.Code 48900(h))

· Obscenity/Profanity: Committed an obscene act or engaged in habitual profanity or vulgarity. (Ed.Code 48900(i))

· Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. (Ed.Code 48900(j))  Notification to police required for students in grades K-12.

· Disruption/Defiance: Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, or other school personnel engaged in the performance of their duties. (Ed.Code 48900(k))  Notification to police required for students in grades K-12.

· Received Stolen Property: Knowingly received stolen school property or private property. (Ed.Code 48900(l))  Notification to police required for students in grades 4-12.

· Imitation Firearm: Possessed an imitation firearm. (Ed. Code 48900(m))  Notification to police required for students in grades 4-12.   (The definition of “Imitation Firearm” is a replica of a firearm that is so substantially similar in physical properties to an existing firearm to lead a reasonable person to conclude that the replica is a firearm. (Ed.Code 48900(m)).

· Sexual Assault/Sexual Battery: Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code. (Ed.Code 48900(n))  Notification to police required for students in grades 4-12.  (The definition of sexual assault includes rape, various types of sexual abuse, and lewd and lascivious conduct. (Penal Code 261, 266c, 286, 288, 288a, 289.)  The definition of sexual battery is the touching of an intimate part of another person, if the touching is against the will of the person touched, and is for the specific purpose of sexual arousal, sexual gratification, or sexual abuse. (Penal Code 243.4)).

· Harassment of Witness: Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a school disciplinary proceeding for the purpose of either preventing that pupil from being a witness or retaliating against that pupil for being a witness, or both. (Ed.Code 48900(o))

· Sexual Harassment: Committed sexual harassment. (Ed.Code 48900.2)  (The definition of sexual harassment is an act which, upon review of a reasonable person of the same gender as the victim, is determined to be sufficiently severe or pervasive so as to cause negative impact on one’s academic performance or to create an intimidating, hostile or offensive educational environment. Notification to police required for students in grades 4-12.  The limitations are that the sexual harassment must be unwelcomed by the recipient in order to constitute a violation of Education Code 48900.2, and only students in grades 4-12 are subject to suspension for sexual harassment.      

· Hate Violence: Caused, attempted to cause, threatened to cause, or participated in an act of hate violence. (Ed.Code 48900.3)  Notification to police required for students in grades K-12.  (The definition of hate violence is the use of force or threat of force to intimidate a person in the exercise of a constitutional or statutory right, or damage or destruction of property for the purpose of intimidating or interfering with a person because of that individual’s “race, color, religion, ancestry, national origin, disability, gender, or sexual orientation.”)

· Intentional Harassment: Created a hostile educational environment (Ed.Code 48900.4)  (The definition of intentional harassment is the engaging in harassment, threats or intimidation, directed against a student or group of students, that is sufficiently severe or pervasive to have the actual and reasonably expected effect of materially disrupting a classroom, creating substantial disorder, and invading the rights of the students or group of students by creating an intimidating or hostile educational environment).

· Terrorist Threats Against School Officials and/or Property: Committed a terrorist threat against school officials, school property or both (Ed.Code 48900.7)  (The definition of a terrorist threat includes any statement, whether written or oral, by a person who willfully threatens to commit a crime which will result in:  death; great bodily injury to another person, or property damage in excess of one thousand dollars ($1,000.00), with the specific intent that the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate, and specific as to convey to the person threatened a gravity of purpose and an immediate prospect of execution of the threat, and thereby causes that person reasonably to be in sustained fear for:  his or her own safety, his or her immediate family’s safety, the protection of school property, and/or the personal property of the person threatened or of his or her immediate family. 

· Electronic Signaling Device: Possessed electronic signaling device, including cell phones and pagers while on school grounds while attending school sponsored activities or while under the supervision and control of school employees (Ed. Code 48901.5)

· Hazing: Engaged in hazing activities or any act that causes or is likely to cause personal humiliation or disgrace (Ed.Code 32050-32052)

· Vandalism/Malicious Mischief: Defaced, damaged or destroyed any school property including, books, supplies of all kinds, equipment, buildings and grounds.  Note:  Parents can be held financially liable for damages up to $10,000 and shall also be liable for the amount of any reward not exceeding $10,000 pursuant to Section 53069.5 of the Government Code (Ed.Code 48904).

The following are the procedures in cases where suspension may result: 

Step One: The school site administrator or teacher investigates the incident and determines whether or not it merits suspension.  Searches:   In order to investigate an incident, or where there is reasonable suspicion, a student’s attire, personal property, vehicle or school property, including books, desks, and school lockers, may be searched by a principal/principal designee who has reasonable suspicion that a student possesses illegal items or illegally obtained items.  These may include illegal substances, drug paraphernalia, weapons or other objects or substances that may be injurious to the student or others.  Illegally possessed items shall be confiscated and turned over to the police. 

Step Two: The school site administrator determines the appropriate length of the suspension (up to five school days).  Note: A teacher may suspend a student only from his/her classroom for the day of the suspension plus the following school day.

Step Three: Unless a student poses a danger to the life, safety, or health of students or school personnel, a suspension will be preceded by an informal conference between the principal and student, in which the student shall be informed of the reason for the suspension, the evidence against him, and be given the opportunity to present his or her defense.  At the time of suspension, a school employee will make a reasonable effort to contact the student’s parents in person or by telephone.  In the event that a teacher suspends a student, the teacher shall ask the parent to attend a parent-teacher conference regarding the suspension as soon as possible. 

Step Four: School site administrator fills out a Notice of Suspension Form.  The parent will be given written notice of the suspension using this form.  A copy of this form is also sent to the Aspire home office and placed in the student’s cumulative file at the school site.

Step Five: School site administrator determines whether the offense warrants a police report.  State law requires that Aspire report certain offenses to law enforcement authorities (Ed. Code 48902).  If so, the police are called as soon as possible.   In addition to the offenses listed under “Grounds for Suspension and Expulsion” that require a police report, school personnel are required, by law, to file a report to the police or a legal agency as follows: 

· Prior to suspending a student from school for an assault upon any person with a deadly weapon or by force likely to produce great bodily injury. (Ed. Code 48902)

· A non-accidentally inflicted physical injury upon a minor student by another student which requires medical attention beyond the level of school-applied first aid. (Penal Code 11166)

· A non-accidentally inflicted physical injury by any person upon any minor which requires any medical attention.  A report must be made to police or a child protection agency. (Penal Code 11166)

· Actual or suspected sexual abuse or physical abuse of any minor child.  A report must be made to a child protection agency. (Penal Code 11166)

· An attack or assault on, or the menacing of, any school employee by a student. (Ed. Code 44014)

· A directly communicated threat by a student or any person to inflict unlawful injury upon the person or property of a school employee to keep the employee from fulfilling any official duty or for having fulfilled any official duty.

· Possession of any controlled substance, drug paraphernalia, alcoholic beverages or intoxicants, including glue containing toluene.  Possession of such materials is illegal, and upon confiscation, cannot be retained by school personnel. (Ed. Code 48900(c))

· Acts of school misconduct in violation of court imposed conditions on probation. (Ed. Code 48267)

· Truancy of any student under court ordered mandatory attendance.

Step Six: The school site administrator informs teachers of each student who has engaged in, or been suspected to have been engaged in, any misconduct for which the student can be suspended other than for use and possession of tobacco products.  The information must be maintained in confidence and transmitted to teachers and supervisory personnel in confidence for a period of three years after receiving such notification or from the time the student returns to the school (Ed. Code 49079).

Step Seven: The school administrator may require the student and his/her parent or guardian to sign a contract that states the conditions that the student is expected to meet while at the school.  Copies of the signed contract are kept by the school site, the student and parent or guardian and the Aspire home office.  

Appeals Process:  A student or the student’s parents/guardians may appeal those disciplinary actions, other than expulsion, imposed upon a student for his/her school related offenses.  Appeals must be made first in writing at the school level, and should be directed to the principal.  The principal or principal’s designee will attempt to resolve the appeal with a written response within ten (10) school days.  After appeal at the school level, if further appeal is desired, the appeal should be made to Aspire and should be directed to the Chief Executive Officer or the Chief Executive Officer’s designee for resolution with a written response within fifteen (15) school days.  After appeal at the Aspire administrative level, if further review is desired, the appeal may be forwarded to the Aspire Executive Committee for resolution with a written response within 20 school days.  If any appeal is denied, the parent may place a written rebuttal to the action in the student’s file.

The following are the procedures in cases regarding expulsion:

Definition: Expulsion is the involuntary removal of a student from all schools and programs of Aspire for an extended period of time for acts of specified misconduct.  Except for single acts of a grave nature, expulsion is used only when there is a history of misconduct, when other forms of discipline, including suspension, have failed to bring about proper conduct, or when the student’s presence causes a continuing danger to other students.  Final action is only taken by vote of the Aspire Board of Directors – Executive Committee.

In the event that a student is recommended for expulsion from Aspire, he or she is entitled to a hearing and, among other things, advance written notice of the rights and responsibilities enumerated in Education Code section 48918.  Written notice of these due process rights shall be provided at least 10 days in advance of the date set for the hearing. (Ed. Code 48918)

Expulsion proceedings for a currently identified Special Education student require additional due process procedures.  Aspire will follow all due process procedures for Special Education students included in this document and in the Education Code.  

The Aspire Executive Committee, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a period of not more than one calendar year and may, as a condition of the suspension of enforcement, assign the pupil to a school, class, or program that is deemed appropriate for the rehabilitation of the pupil.  The rehabilitation program to which the pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his or her child’s education in ways that are specified in the rehabilitation program.  A parent or guardian’s refusal to participate in the rehabilitation program shall not be considered in the Aspire Executive Committee’s determination as to whether the pupil has satisfactorily completed the rehabilitation program. (Ed. Code 48917) 

Expellable Offenses include:

Category I – Mandatory Expulsion:  Under the mandatory provisions of Education Code 48915(c), a student who has committed one or more of the following acts must be recommended for expulsion and the Aspire Executive Committee must expel the student.

· Possessing, selling or otherwise furnishing a firearm when an APS employee verified firearm possession,

· Brandishing a knife at another person,

· Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety Code, or

· Committing or attempting to commit a sexual assault or committing sexual battery

Category II – Mandatory Recommendation for Expulsion:  Under the mandatory provision of Education Code 48915(a), a student who has committed one of the following acts of misconduct must be recommended for expulsion unless particular circumstances render it inappropriate.

· Causing serious physical injury to another person, except in self-defense;

· Possession of any knife, explosive, or other dangerous object of no reasonable use to the student;

· Unlawful possession of any controlled substance listed in Chapter 2 (Commencing with Section 11053) of Division 10 of the Health and Safety Code, except for the first offense for the possession of not more than one avoirdupois ounce of marijuana, other than concentrated cannabis;

· Robbery or extortion;

· Assault or battery upon a school employee.

Category III – Expulsion May Be Recommended:  In accordance with Education Code 48915 and by direction of the California Board of Education, a student may be considered for expulsion for committing any act not listed in Category I or II and enumerated in Education Code sections 48900, 48900.2, 48900.3, 48900.4, or 48900.7.

Note:  The Aspire Executive Committee’s decision to expel a student for violations included in Categories II and III must be based on a finding of one or both of the following:

1. Other means of correction are not feasible or have repeatedly failed to bring about the proper conduct.

2. Due to the nature of the act, the presence of the pupil causes a continuing danger to the physical safety of the pupil or others. (Ed. Code 48915(b) and 48915(e).)

Note:  If the Discipline Review Board chooses not to recommend the expulsion of the student, Aspire may, at its discretion, impose a lesser form of disciplinary action which may include assigning the student to another school or program.  Such transferred students will not be permitted to re-enroll in their former school of assignment. (Ed. Code 48918(e))

Procedures in Cases Requiring the Extension of Suspension and/or Expulsion:

Step One: School site administrator investigates an incident and determines whether the offense results in a suspension.  If so, the administrator follows the procedures to suspend the student outlined above.  

Step Two: A meeting is held within five school days of the student’s suspension to extend the suspension.  The student and his/her parent or guardian is invited to attend this meeting with the Chief Executive Officer (“CEO”) of Aspire or the CEO’s designee.  School site administrators or teachers may also be present.  At this meeting the offense and repercussions are discussed.  An extension of the suspension may be granted only if the CEO or the CEO’s designee has determined that the presence of the student at the school or in an alternative school placement would cause a danger to persons or property or a threat of disrupting the instructional process.  If the student has committed an offense that requires a mandatory expulsion recommendation, this is discussed and understood by all parties.

Step Three: A letter from Aspire is sent to the student and parent or guardian regarding the expulsion hearing.  This letter notifies the student and parent or guardian when and where the expulsion hearing will take place and the rights of the student with respect to the hearing as provided under Ed. Code 48918.  The expulsion hearing must occur within thirty days of the offense, unless the student and parent or guardian requests a postponement.

Step Four: The school site administrator files papers that are available for review by the student and his/her parent or guardian.  These papers may include, but are not limited to, the following: A record of student attendance and grades; a record of previous infractions; a statement of the facts surrounding the case made by a site administrator; a statement of the facts surrounding the case made by a witness. 

Step Five: The student and his/her advocate prepare their presentation to the expulsion hearing board and, if necessary, subpoena witnesses.  The student’s advocate is any person (attorney or non-attorney) of the student’s choice who is willing and able to represent the student at the expulsion hearing.

Step Six: An expulsion hearing is held.  The hearing will follow the procedures identified in Ed. Code 48918.  This hearing cannot be held within less than ten days from when the letter in Step Three is mailed in order to give the student and his/her advocate time to prepare for the hearing unless the student and family/guardian waive their rights to ten days’ notice.  Instead of conducting the expulsion hearing itself, the Aspire Executive Committee may appoint a Discipline Review Board consisting of three or more certificated persons, none of whom is a member of the Aspire Board of Directors or employed on the staff of the school in which the pupil is enrolled, to hear the case or the Aspire Executive Committee may contract with the county hearing officer to hear the case.  A record of the hearing will be made and, if necessary, a translator will be present at the expulsion hearing.

Step Seven: Within three school days after the hearing, the county hearing officer or Discipline Review Board shall determine whether to recommend the expulsion of the pupil to the Aspire Executive Committee. If the county hearing officer or Discipline Review Board decides not to recommend expulsion, the expulsion proceedings shall be terminated and the pupil immediately shall be reinstated and permitted to return to a classroom instructional program, any other instructional program, a rehabilitation program, or any combination of these programs.  The decision not to recommend expulsion shall be final.

Step Eight: If the county hearing officer or Discipline Review Board recommends expulsion, findings of fact in support of the recommendation shall be prepared and submitted to the Aspire Executive Committee.  All findings of fact and recommendations shall be based solely on the evidence introduced at the hearing.

Step Nine: The Aspire Executive Committee meets and decides whether or not to approve the county hearing officer or Discipline Review Board’s recommendations.  If the Aspire Executive Committee accepts the recommendation calling for expulsion, acceptance shall be based either upon a review of the findings of fact and recommendations submitted by the county hearing officer or Discipline Review Board or upon the results of any supplementary hearing conducted pursuant to Ed. Code 48918 that the Aspire Executive Committee may order.  The decision of the Aspire Executive Committee to expel a pupil shall be based upon substantial evidence relevant to the charges adduced at the expulsion hearing or hearings.  An alternative school placement for the student will be arranged if the student is expelled for any length of time.

Step Ten: The county hearing officer, Discipline Review Board, or Aspire Executive Committee may require the student and his/her parent or guardian to sign a contract that states the conditions that the student must meet in order to remain or be re-admitted to the school.  Copies of the signed contract are kept by the school site, the student and parent or guardian and the Aspire home office.  The student’s compliance with the contract is reviewed periodically by a school administrator.

Steps to Appeal: All decisions to expel are final, but may be appealed to the County Board of Education.  The appeal process is enumerated in Education Code Section 48919 and a statement of rights is given in writing to parents for students that have been expelled.

Element K: Retirement System

The manner by which staff members of the charter schools will be covered by the State Teachers' Retirement System, the Public Employees' Retirement System, or federal social security.

- California Education Code Section 47605(b) (5) (K)


All employees of Aspire who qualify for membership in STRS or PERS shall be covered under the appropriate system.  Employees will contribute at the rate established by STRS or PERS.  The Payroll/Benefits Manager of Aspire will ensure that appropriate arrangements for the coverage have been made.  Aspire will make all employer contributions as required.  Aspire will also make contributions for workers’ compensation insurance, unemployment insurance and any other payroll obligations of an employer.  

Element L: Attendance Alternatives

The public school attendance alternatives for pupils...

- California Education Code Section 47605(b) (5) (L)

Students who opt not to attend the School may attend other public schools in accordance with existing enrollment and transfer policies of their county of residence.  The parent or guardian of each student enrolled in the charter school shall have no right to admission in a particular school of any local educational agency (or program of any local educational agency) as a consequence of enrollment in the School, except to the extent that such a right is extended by the local educational agency.

Element M: Description of Employee Rights

A description of the rights of any employee… and of any rights of return… after employment at a charter school.

- California Education Code Section 47605(b) (5) (M)

The rights of any employees to take employment at the School, as well as the right to return, shall include:  Any rights upon leaving the employment of a local education agency to work in the School that the local education agency may specify; any rights of return to employment in a local education agency after employment in the School as the local education agency may allow; and, any other rights upon leaving employment to work in the School and any rights to return to a previous employer after working in the School that the State Board of Education determines to be reasonable and not in conflict with any provisions of law that apply to the School or to the employer from which the employee comes to the School or to which the employee returns from the School.  

Element N: Dispute Resolution Procedures

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to provisions of the charter.

- California Education Code Section 47605(b) (5) (N)

Aspire agrees to any specific provisions relating to dispute resolution that the State Board of Education determines necessary and appropriate in recognition of the fact that the State Board of Education is not a local educational agency.  In further recognition of the fact that the State Board of Education is not a local educational agency, Aspire acknowledges that the State Board of Education may choose to resolve a dispute directly instead of pursuing any given dispute resolution process, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing any given dispute resolution process, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing any given dispute resolution process.  Aspire further recognizes that if the substance of a dispute is a matter that could result in the taking of appropriate action, including but not limited to, revocation of the charter in accordance with Education Code section 47605.5, the matter will be addressed at the State Board of Education’s discretion in accordance with that provision of law and any regulations pertaining thereto.   Finally, Aspire represents that it is committed to working with the State Board of Education in a spirit of cooperation, and Aspire will agree to have matters unable to be resolved may be referred to a mutually agreed upon legally licensed mediator at standard cost and that any costs and fees other than attorney’s fees associated with the mediation shall be shared equally by the parties.

Element O: Exclusive Public School Employer Declaration

A declaration whether or not the charter school shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 4 of Title 1 of the Government Code).

- California Education Code Section 47605(b) (5) (O)
For the purposes of the Educational Employment Relations Act, Aspire is deemed the exclusive public school employer of the employees of the School.

Element P: Process for Charter School Closure

A description of the procedures to be used if the charter school closes.  The procedures shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.

- California Education Code Section 47604(b) (5) (P)
In the event that the School closes and does not continue operating under this charter or a different charter, the following procedures, which are adapted from the procedures recommended by the California Department of Education (“CDE”), shall be utilized to ensure a final audit of the School to determine the disposition of all assets and liabilities of the School, including plans for disposing any net assets and for the maintenance and transfer of pupil records.

Documentation of Closure Action


The decision to close the School for any reason will be documented by an official action.  The action will identify the reason for the School’s closure (i.e. whether the charter was revoked, not renewed or closed voluntarily) and the effective date of the closure.  

Notification to the California Department of Education


Notification will be given to the Charter Schools Unit at the CDE.  The notification will include the following information:

a. School name, charter number, and CDS code;

b. Date of closure action;

c. Effective date of the closure, if different; and 

d. Reason for the closure.  (Note: If the charter is revoked pursuant to Education Code Section 47604.5 or revoked or not renewed pursuant to Education Code Section 47607, the notice should clearly state that the charter has been revoked or not renewed, as appropriate.  If it is being closed for other reasons, the notice should specify the reason(s) and clarify that the charter school is being closed, but not revoked).

Notification to Parents and Students

Parents and students of the School will be notified as soon as possible when it appears that school closure is imminent.  The notification will include information on assistance in transferring the student to another appropriate school and a process for the transfer of all student records.

Parents will also be provided with a certified packet of student information that may include the closure notice, grade reports, discipline records, immunization records, and other appropriate information.  For students in grades 9-12 (ultimately), the information will include specific information on completed courses and credits that meet graduation requirements and college entrance requirements.

Other Notifications

The School will notify other entities responsible for providing education services so that they may assist in facilitating student transfers.

Student and School Records Retention and Transfer

The School will facilitate the timely transfer of student records to the entity to which the student will transfer.  The School will assist parents in the transfer of their students to other appropriate schools.  In the event that the School is unable to transfer student records for any reason, the School will maintain them in a safe and secure location and will provide authorized employees with access to these records.  The School will maintain all school records, including financial and attendance records, for a reasonable period after the School closure.         

Financial Close-Out

Aspire will have an independent audit of the School completed within 6 months after the closure of the School.  This may coincide with the regular annual audit of Aspire.  The purpose of the audit is to determine the net assets or net liabilities of the School.  The audit will include an accounting of all School assets, including cash and accounts receivable and an inventory of property, equipment, and supplies.  The audit will also include an accounting of all School liabilities, including any accounts receivable, loans, and unpaid staff compensation.  It may also include any reductions in apportionments as a result of audit findings or other investigations.  The audit will also assess the disposition of any restricted funds received by or due to the School.  The cost of the audit will be considered a liability of the School.  In addition to this final audit, the School will also submit any required year-end financial reports to the CDE in the form and time frame required.  These reports will be submitted as soon as possible after the closure action, but no later than the required deadline for reporting for the fiscal year.

Dissolution of Assets

Upon completion of the final audit, Aspire will develop a plan for the repayment of any liabilities, or the disbursement of any remaining assets of the School.  To the extent feasible, any assets of the School will be liquidated to pay off any outstanding liabilities and any remaining restricted assets, such as grant funds and restricted categorical funds, will be returned to their source.  This plan will be forwarded to the CDE as soon as possible.  If Aspire is not operating and does not plan to continue operating this School or any other schools, the corporation will be dissolved and its net assets will be transferred according to its articles of incorporation and bylaws.

OTHER CHARTER RELATED ISSUES

Term of Charter Petition


Aspire respectfully requests that the State Board of Education approve a term of this charter that shall begin for a five-year period, from July 1, 2007 to June 30, 2012.  Aspire may present a petition to renew or materially amend the Charter as specified in the Education Code. 

Interpreting the Charter


Aspire offers that all terms of this charter be interpreted as within the intent of the California Education Code and should be interpreted in such a manner.  Aspire further offers that the terms of this charter are severable, that in the event that any of the provisions are determined to be unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, and that Aspire agrees to meet to discuss and resolve any issues relating to invalidated provisions in a timely, good faith fashion. 

Revoking the Charter


A charter may be revoked by the authority that granted the charter under this chapter if the authority finds that the charter school did any of the following: (1) Committed a material violation of any of the conditions, standards, or procedures set forth in the charter.  (2) Failed to meet or pursue any of the pupil outcomes identified in the charter. (3) Failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement.  (4) Violated any provision of law.


Aspire respectfully requests that the State Board of Education agree to act in good faith to notify the School in writing of any violation that may result in the revocation of the Charter and, if the violation does not constitute a severe and imminent threat to the health or safety of the pupils, to provide a reasonable opportunity to cure such a violation.

Facilities


Aspire seeks to obtain and retain facilities via numerous mechanisms, including but not limited to, leases, bond measures, and local facilities.  All facilities have the “look and feel” of an Aspire Public School.  This includes using school colors and the naming of classrooms after local and national universities.  

Administrative Services


Given that Aspire’s first charter was granted by the LUSD, and given the long history of working together in a positive and collaborative spirit, Aspire’s preferred county office for location of business records and operations is San Joaquin County.  Aspire has an experienced administrative staff that handles a variety of “back office” services like payroll, accounting, and purchasing.  Aspire will be responsible for all of its own personnel salary and benefit plans, provisions and costs.  

Financials


Copies of the financials that are subject to this petition are attached and are incorporated herein by reference.  The financials include four different school models:  a small elementary school, a large elementary school, a small secondary school and a large secondary school.  

Potential Civil Liability Effects

To the fullest extent permitted by law, Aspire shall indemnify, defend and hold harmless the State Board of Education, any successor entity thereto, and their respective trustees, officers, directors, members, employees, agents, affiliates, and representatives, past and present, from and against any and all liabilities, losses, penalties, damages and expenses, including costs and attorney’s fees, arising out of all claims, liens, demands, suits, liabilities, injuries (personal or bodily), property of every kind, nature and character arising or resulting from or occasioned by or in connection with (i) the possession, occupancy or use of the property by the School, its faculty, students, patrons, employees, guests, or agents (ii) any act or omission to act, whether negligent, willful, wrongful, or otherwise by the School, its faculty, students, patrons, employees, guests or agents (iii) a violation of any laws, statutes, codes, ordinances or regulations by the School, it faculty, students, patrons, employees, guests or agents, and/or (iv) any breach, defaults, violation, or nonperformance by the School or any term, covenant, condition, duty, or obligations agreed to by Aspire.  This indemnification, defense and hold harmless obligation shall survive the termination of the charter.  The Board shall have the right, at its own expense, to participate in the defense of any suit, without relieving the School of any of its obligations hereunder.  The Board retains final approval of any and all settlements or legal strategies or contracts which involve the Board.

Aspire acknowledges that the School is not operating as the agent, under the direction and control, of the Board, and that the Board assumes no liability for any loss or injury resulting from:  (1) the acts and omissions of the School, its directors, trustees, agents or employees; (2) the use and occupancy of the building or buildings occupied by the School, or any matter in connection with the condition of such building or buildings; or (3) any debt or contractual obligation incurred by the School.  

In order to mitigate both the potential legal and fiscal liabilities of the School, Aspire will have in force at all times prepaid liability insurance with the California Charter School Association Insurance JPA.  The State Board of Education will be named as an “additional insured.”  

The School acknowledges that it is without authority to, and will not, extend the faith and credit of the Board.

Description of Distinction between Centralized and Individual School Level Responsibilities

As the organization grows and evolves, Aspire will shift towards a matrix organization with both regional and functional dimensions to balance the need for both consistency and local control.  Under the new structure, the Home Office will set strategy and design core systems and processes, as well as provide some services that are best managed centrally.  In this matrix organization, the Home Office will have primary responsibility for daily management, guidance, staff development and performance management, while local school sites will implement on local levels.  

This matrix organization will enable the organization to capitalize on the expertise that individuals have already developed, and pass on institutional knowledge in a more methodical way.  It will also provide the opportunity to work through the natural challenges of dual reporting relationships.  Pragmatically, it is also necessary because individual geographic regions will take time to build to full scale, and having the Home Office share personnel will be more cost-effective.  


Simultaneously, as Aspire develops over time and centralizes “back office” processes, autonomy and power is disbursed to local levels so as to concentrate on local needs at the local levels.  Each individual Aspire school is responsible for setting and maintaining its own budget.  Each individual Aspire principal is concerned with day-to-day hiring and staffing.  Reflecting the values of charter legislation at the State level, each individual Aspire school is granted this power and autonomy in exchange for accountability and results, which to date have been positive.

ASSURANCES


I hereby certify that the information submitted in this petition for a Statewide Benefit Charter School for Aspire Public Schools is true to the best of my knowledge and belief, that this petition does not constitute the conversion of a private school to the status of a public charter school, and that if awarded a charter, each of the sites of the Aspire Statewide Charter School:

1. Shall meet all statewide standards and conduct the student assessments required, pursuant to Education Code Section 60605, and any other statewide standards authorized in statute, or student assessments applicable to students in non-charter public schools;

2. Shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Act;

3. Shall be nonsectarian in its programs, admissions, policies, employment practices, and all other operations;

4. Shall not charge tuition;

5. Shall admit all students who wish to attend the school, and who submit a timely application, unless the school receives a greater number of applications than there are spaces for students, in which case, subject to legal priority, each applicant will be given equal chance of admission through a random lottery process;

6. Shall not discriminate against any student on the basis of ethnic background, national origin, gender or disability;

7. Shall adhere to all provisions of federal law relating to students with disabilities, including the IDEA, Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable to it;

8. Shall meet all requirements for employment set forth in applicable provisions of law, including but not limited to credentials, as necessary;

9. Shall ensure that teachers in the school hold a CCTC certificate, permit, or other document equivalent to that which teachers in other public schools are required to hold, and flexibility will be given to non-core, non-college preparatory teachers;

10. Shall at all times maintain all necessary and appropriate insurance coverage;

11. Shall follow any and all other federal, state, and local laws and regulations that pertain to the applicant or the operation of the school;

12. Shall provide an annual report to the SBE reflecting student achievement data, performance benchmarks, and other pertinent data supporting state charter goals;

13. Shall notify the CDE within 60 days of commencement of instruction at each site; 

14. Shall notify the school districts and county superintendents where each school is located at least 120 days prior to commencement of instruction; and

15. Shall assure that the instructional services for similar student populations described in this charter will be essentially similar at each school and, thus, that each pupil’s educational experience will be reasonably the same with regard to instructional methods, instructional materials, staffing configuration, personnel requirements course offerings, and class schedules.

________________________________

JAMES WILLCOX

CEO, Aspire Public Schools

List of Potential Sites to be Operated under the Aspire Public Schools Statewide Charter

	FEEDER PATTERN
	LOCATION
	PROPOSED SCHOOLS

	ASPIRE SACRAMENTO 
	Sacramento (Sacramento, West Sacramento, Citrus Heights)
	Aspire College Preparatory Sacramento*

Aspire College Preparatory Academy Secondary

Aspire College Elementary Academy Capital City

Aspire College Preparatory Academy Capital City

	ASPIRE LOS ANGELES
	Los Angeles (Los Angeles, Compton, Inglewood, Culver City, Santa Monica, Fontana)
	Aspire College Elementary Academy Los Angeles

Aspire College Preparatory Academy Los Angeles

Aspire College Elementary Academy South LA

Aspire College Preparatory Academy South LA

	ASPIRE SOUTH CITIES
	South Cities (Bell, Maywood, Cudahy,  Huntington Park, South Gate, Vernon, Walnut Park)
	Aspire Clarendon Elementary School*

Aspire College Preparatory Academy Huntington Park 

Aspire Titan Academy*

Aspire College Preparatory Academy South Cities

	ASPIRE BAY AREA
	Bay Area (Oakland, Richmond, Hayward, San Leandro, San Francisco)
	Aspire College Elementary Academy Bay Area

Aspire College Preparatory Academy Bay Area

Aspire College Elementary Academy Richmond

Aspire College Preparatory Academy Richmond

	ASPIRE SOUTH BAY
	South Bay (San Jose, East Palo Alto)
	Aspire College Elementary Academy South Bay

Aspire College Preparatory Academy South Bay

Aspire College Elementary Academy San Jose

Aspire College Preparatory Academy San Jose

	ASPIRE CENTRAL VALLEY
	Central Valley (Stockton, Modesto, Turlock, Merced)
	Aspire Port City Academy*

Aspire College Preparatory Academy Central Valley

Aspire College Elementary Academy Merced

Aspire College Preparatory Academy Merced

	ASPIRE FRESNO
	Fresno ( Fresno)

 
	Aspire College Elementary Academy South Fresno

Aspire College Preparatory Academy South Fresno

Aspire College Elementary Academy Fresno

Aspire College Preparatory Academy Fresno 


i.  Aspire reserves the right to adjust the name of schools based on community input.

ii. Aspire will open schools within the identified areas, but reserves the right to open sites in districts or counties adjacent to those identified if conditions require or permit.

*  Already operational school under statewide benefit charter.

DEMOGRAPHICS OF PROPOSED ASPIRE STATEWIDE BENEFIT CHARTER SCHOOLS

	
	Sacramento Unified
	Los Angeles Unified
	Oakland Unified
	San Jose Unified
	Stockton Unified
	Fresno Unified

	American Indian
	1.2%


	.3%
	.4%
	.8%
	4.2%
	.7%

	Asian
	20%


	3.7%
	13.4%
	13%
	11.2%
	13.4%

	Pacific Islander
	1.7%


	.3%
	1.1%
	.6%
	.6%
	.4%

	Filipino
	1.3%


	2.2%
	.8%
	1.9%
	5.1%
	.4%

	Hispanic
	32.8%


	73.2%
	37.3%
	51.7%
	57.2%
	60.1%

	African American
	21%


	10.7%
	34.8%
	3.4%
	12.6%
	10.7%

	White
	21.2%


	8.8%
	6.5%
	26.7%
	9%
	13.9%

	Multiple/No Response
	.7%
	.8%
	5.8%
	1.9%
	.2%
	.3%

	% Free and Reduced Lunch
	63.5%
	68%
	68.5%
	43.6%
	71.7%
	78.9%

	% English Language Learners
	38%
	67%
	48%
	50%
	41%
	42%

	% Grads meeting A-G
	48%


	26%
	46%
	41%
	13%
	38%


ASPIRE SACRAMENTO

Location

Within Sacramento County or county adjacent to Sacramento County.
Timeline

Ultimately, the feeder pattern of Sacramento County may consist of the following four sites:

· Aspire College Preparatory Sacramento*

· Aspire College Preparatory Academy Secondary

· Aspire College Elementary Academy Capital City

· Aspire College Preparatory Academy Capital City

Aspire may initiate development of the Sacramento feeder pattern as early as 2010. The 2010 would reside in the San Juan Unified School District.  Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

Aspire currently operates a K-8 statewide benefit charter in Sacramento, as well as a locally-chartered K-5 school, Capital Heights Academy (CHA).  CHA is a high performing school with a similar school rank of 10 and an API over 800.  The community has asked for a secondary school to serve their students.    These schools would build on the success in our current 6-12 schools in other regions.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in Sacramento County regarding the development of Aspire Sacramento.  Events will include hosting events at our existing schools, local homeowners associations, community centers and other establishments which serve the local community.  The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  Our current statewide benefit school in Sacramento was produced by PCSD.  
ASPIRE LOS ANGELES

Location

Within Los Angeles County or county adjacent to Los Angeles County.
Timeline

Ultimately, the feeder pattern of Los Angeles County may consist of the following four sites:

· Aspire College Elementary Academy Los Angeles

· Aspire College Preparatory Academy Los Angeles

· Aspire College Elementary Academy South LA

· Aspire College Preparatory Academy South LA

Aspire may initiate development of the Los Angeles feeder pattern as early as 2011.  Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

The overcrowding in Los Angeles, as well as the intense need of students makes Los Angeles an ideal place for an Aspire statewide benefit school.    Several community organizations and individuals have approached Aspire to open a school in the greater Los Angeles area. 

The schools would be developed in the same manner as our current Aspire schools were created.  Aspire’s experience with opening twenty-five schools makes the creation of a strong school seamless.    The processes, procedures and systems have been developed and well-tested.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in Los Angeles County regarding the development of Aspire Los Angeles.  Events will include hosting events at potential facilities, homeowners associations, community centers and other establishments which serve the local community.  The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  PCSD has built or improved over twenty-five schools in the Los Angeles area.  
ASPIRE SOUTH CITIES

Location

Within Los Angeles County or county adjacent to Los Angeles County. This cluster would focus on the cities in the south part of the county.  
Timeline

Ultimately, the feeder pattern of the South Cities may consist of the following four sites:

· Aspire Clarendon Elementary School*

· Aspire College Preparatory Academy Huntington Park 

· Aspire Titan Academy*

· Aspire College Preparatory Academy South Cities

Aspire may continue the development of the South Cities feeder pattern with additional grades as early as 2010. The school(s) would reside in Los Angeles Unified School District. Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

Aspire currently serves over 1,000 students in Huntington Park, a South City.  Two of the schools in this cluster are Aspire statewide benefit schools.  The mayors of several other cities in the area, several community organizations, and parents have approached Aspire to open a secondary school in the South Cities area.   

The schools would be developed in the same manner as our current Aspire schools were created. Aspire’s experience with opening twenty-five schools makes the creation of a strong school seamless. The processes, procedures and systems have been developed and well-tested.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in the South Cities regarding the development of Aspire South Cities.  Events will include hosting events at existing schools, potential facilities, homeowners associations, community centers and other establishments which serve the local community. The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  PCSD has built or improved over twenty-five schools in the area, including four in Huntington Park.  
ASPIRE BAY AREA

Location

Within the Alameda County or adjacent to Alameda County.  

Timeline

Ultimately, the feeder pattern of the Bay Area may consist of the following four sites:

· Aspire College Elementary Academy Bay Area

· Aspire College Preparatory Academy Bay Area

· Aspire College Elementary Academy Richmond

· Aspire College Preparatory Academy Richmond

Aspire may continue the development of the Bay Area feeder pattern with additional grades as early as 2010.  The school would reside in the Oakland Unified School District. Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

Aspire currently serves over 2,000 students in the bay area in grade K-12.  These schools are located in high poverty areas of Oakland.  The waitlist at these schools exceeds 800.  The community demand is high. 

The schools would be developed in the same manner as our current Aspire schools were created.  Aspire’s experience with opening twenty-five schools makes the creation of a strong school seamless. The processes, procedures and systems have been developed and well-tested.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in the Bay Area regarding the development of Aspire East Bay.  Events will include hosting events at existing schools, potential facilities, homeowners associations, community centers and other establishments which  serve the local community.  The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire  will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  Aspire also rents a closed school from Oakland Unified School District.  If OUSD were to close more schools, we would work with them to rent a facility.  
ASPIRE SOUTH BAY

Location

Within Santa Clara County or county adjacent to Santa Clara County.  

Timeline

Ultimately, the feeder pattern of the South Bay may consist of the following four sites:

· Aspire College Elementary Academy South Bay

· Aspire College Preparatory Academy South Bay

· Aspire College Elementary Academy San Jose

· Aspire College Preparatory Academy San Jose

Aspire may continue the development of the South Bay feeder pattern with additional grades as early as 2010.  Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

Aspire has received numerous invitations to open schools in the Santa Clara County, particularly in San Jose.  Community groups, elected officials and parents have reached out to Aspire and encouraged the organization to open schools in the South Bay.  In order to serve more students and extend the statewide benefits, Aspire would open schools in the South Bay.  

The schools would be developed in the same manner as our current Aspire schools were created.  Aspire’s experience with opening twenty-five schools makes the creation of a strong school seamless.    The processes, procedures and systems have been developed and well-tested.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in the South Bay regarding the development of Aspire South Bay.  Events will include hosting events at potential facilities, homeowners associations, community centers and other establishments which serve the local community.  The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  
ASPIRE CENTRAL VALLEY

Location

Within San Joaquin County or county adjacent to San Joaquin County.  

Timeline

Ultimately, the feeder pattern of the Central Valley may consist of the following four sites:

· Aspire Port City Academy*

· Aspire College Preparatory Academy Central Valley

· Aspire College Elementary Academy Merced

· Aspire College Preparatory Academy Merced

Aspire may continue the development of the Central Valley feeder pattern with additional grades as early as 2010.  The school would reside in the Stockton Unified School District. Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

The need is San Joaquin County, especially Stockton, for strong schools is high.  The local economy is struggling particularly from the real estate downturn.  Even with six Aspire schools currently running in Stockton, the demand continues.   This is particularly felt in the secondary grades.  

The schools would be developed in the same manner as our current Aspire schools were created.  Aspire’s experience with opening twenty-five schools makes the creation of a strong school seamless.    The processes, procedures and systems have been developed and well-tested.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in the Central Valley regarding the development of Aspire Central Valley.  Events will include hosting events at existing schools, potential facilities, homeowners associations, community centers and other establishments which serve the local community.  The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire  will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  
ASPIRE FRESNO

Location

Within Fresno County or county adjacent to Fresno County.  

Timeline

Ultimately, the feeder pattern of Fresno may consist of the following four sites:

· Aspire College Elementary Academy South Fresno

· Aspire College Preparatory Academy South Fresno

· Aspire College Elementary Academy Fresno

· Aspire College Preparatory Academy Fresno

Aspire may continue the development of the Fresno feeder pattern with additional grades as early as 2011.  Aspire reserves the right to adjust the timing for site openings as local conditions require.
School Background

According to the 2000 Census, Fresno has the deepest neighborhood poverty in the country.  In order to help break the cycle of poverty, Aspire would open schools that would provide the necessary skills, habits and knowledge for students to attend and graduate from college.  

The schools would be developed in the same manner as our current Aspire schools were created.  Aspire’s experience with opening twenty-five schools makes the creation of a strong school seamless.    The processes, procedures and systems have been developed and well-tested.  

Plan for Community Input and Notification

Aspire will engage in extensive community engagement in the Fresno regarding the development of Aspire Fresno.  Events will include hosting events at potential facilities, homeowners associations, community centers and other establishments which serve the local community.  The school will begin with a group of Founding Families who will help develop the school.

Per state guidelines, Aspire  will:

· Hold a minimum of one publicly noticed meeting for this school with a summary of the input received at the meeting posted on the school’s website; and

· Inform the local school district and county superintendents of the location of the proposed school at least 120 days prior to the commencement of instruction.

Aspire will also gather and submit to the SBE the necessary signatures of parents/guardians and/or prospective teachers for the site.

Potential Facilities

Aspire will work with Pacific Charter School Development (PCSD) to identify facilities in the area.   PCSD is a non-profit real estate development organization providing low-cost facilities to high-quality charter schools.  Aspire has also had conversations with the City of Fresno to work together on facilities. 

	ASPIRE PUBLIC SCHOOLS
	
	
	
	
	

	Elementary Projections - Small
	
	
	
	
	

	7 YEAR PRO FORMA INCOME STATEMENT
	
	
	
	

	
	
	
	
	
	
	

	
	ENROLLMENT
	                216 
	                216 
	                216 
	                 216 
	                 216 

	
	
	 
	
	
	
	

	
	
	 Year 1  
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 

	
	
	 Projection 
	 Projection 
	 Projection 
	 Projection 
	 Projection 

	
	
	 
	 
	 
	 
	 

	REVENUES
	 
	 
	 
	 
	 

	State Aid Per Pupil Revenue
	         494,732 
	         506,111 
	         518,764 
	          534,327 
	          550,357 

	Federal Income
	         360,592 
	         263,136 
	         165,964 
	          119,443 
	          123,026 

	Categorical Block Grant
	         144,104 
	         147,419 
	         151,104 
	          155,637 
	          160,307 

	Other State Revenue
	         196,856 
	         201,384 
	         206,418 
	          212,611 
	          218,989 

	Donations
	         150,000 
	                   -   
	                   -   
	                    -   
	                    -   

	In-lieu Tax Revenue
	         494,732 
	         506,111 
	         518,764 
	          534,327 
	          550,357 

	Other Local Revenue
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interfund Transfers In
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	TOTAL REVENUES
	      1,841,017 
	      1,624,161 
	      1,561,015 
	       1,556,345 
	       1,603,035 

	
	
	 
	 
	 
	 
	 

	EXPENSES
	 
	 
	 
	 
	 

	Personnel
	 
	 
	 
	 
	 

	
	Certificated
	         697,600 
	         669,015 
	         683,337 
	          700,604 
	          716,879 

	
	Classified
	         155,000 
	         138,105 
	         141,558 
	          145,804 
	          150,178 

	
	Benefits
	         203,691 
	         191,960 
	         196,396 
	          201,803 
	          207,156 

	
	   Total Personnel
	      1,056,291 
	         999,080 
	      1,021,291 
	       1,048,212 
	       1,074,214 

	
	
	 
	 
	 
	 
	 

	Books & Supplies
	 
	 
	 
	 
	 

	Books
	           42,000 
	           27,000 
	           27,000 
	            27,000 
	            27,000 

	Materials/Supplies
	           34,743 
	           41,445 
	           64,035 
	            53,480 
	            53,569 

	Food Services
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Books/Supplies
	           76,743 
	           68,445 
	           91,035 
	            80,480 
	            80,569 

	
	
	 
	 
	 
	 
	 

	Services & Other Operating Expenses
	 
	 
	 
	 
	 

	Travel and Conference
	             9,600 
	           13,600 
	           14,600 
	              9,600 
	              9,600 

	Dues & Subscriptions
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	Insurance
	             3,240 
	             3,240 
	             3,240 
	              3,240 
	              3,240 

	PG&E
	           21,600 
	           21,600 
	           21,600 
	            21,600 
	            21,600 

	Other Utilities
	             6,480 
	             6,480 
	             6,480 
	              6,480 
	              6,480 

	Rent 
	         113,357 
	         115,964 
	         118,863 
	          122,429 
	          126,102 

	Rent - Furn/Equip
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Repairs & Maint
	           10,000 
	           10,000 
	           10,000 
	            10,000 
	            10,000 

	Architect Fees
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Educ Consultant
	           27,000 
	           27,621 
	           28,312 
	            29,161 
	            30,036 

	Facilities Contractor
	           50,200 
	           35,200 
	           35,200 
	            35,200 
	            35,200 

	Other Consultants
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Marketing/Advertisement
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Field Trip
	             4,000 
	             4,000 
	             4,000 
	              4,000 
	              4,000 

	Printing/Reprod
	           25,200 
	           25,780 
	           26,424 
	            27,217 
	            28,033 

	Fingerprinting
	                500 
	                500 
	                500 
	                 500 
	                 500 

	License & Permits
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Transportation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interest Expense
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Depreciation
	                   -   
	           15,000 
	           15,000 
	            15,000 
	            15,000 

	Communications
	 
	             7,400 
	             7,524 
	             7,662 
	              7,832 
	              8,007 

	
	Tot Services
	         279,577 
	         287,509 
	         292,881 
	          293,259 
	          298,798 

	
	
	 
	 
	 
	 
	 

	Capital Outlay
	 
	 
	 
	 
	 

	Site Improvements
	           25,000 
	                   -   
	                   -   
	                    -   
	                    -   

	Equipment
	 
	         120,000 
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Capital Outlay
	         145,000 
	                   -   
	                   -   
	                    -   
	                    -   

	
	
	 
	 
	 
	 
	 

	Other Expenses
	 
	 
	 
	 
	 

	Facilities Allocation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Corp Admin(7%)
	           92,939 
	           95,077 
	           97,454 
	          100,378 
	          103,389 

	Dist Admin (1%)
	           13,277 
	           13,582 
	           13,922 
	            14,340 
	            14,770 

	Reserve (3%)
	           39,831 
	                916 
	             1,019 
	              1,253 
	              1,291 

	Interfund Transfers Out
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Other Activity
	         146,048 
	         109,576 
	         112,395 
	          115,970 
	          119,449 

	
	
	 
	 
	 
	 
	 

	
	TOTAL EXPENSES
	      1,703,658 
	      1,464,610 
	      1,517,602 
	       1,537,921 
	       1,573,030 

	
	
	 
	 
	 
	 
	 

	NET PROFIT (LOSS)
	         137,359 
	         159,551 
	           43,413 
	            18,424 
	            30,006 

	
	
	 
	 
	 
	 
	 

	 
	CASH ADJUSTMENT
	 
	 
	 
	 
	 

	 
	Net Profit (Loss)
	         137,359 
	         159,551 
	           43,413 
	            18,424 
	            30,006 

	 
	Accumulated Depreciation
	                   -   
	           15,000 
	           15,000 
	            15,000 
	            15,000 

	 
	Beginning Cash Balance 
	                   -   
	         137,359 
	         311,910 
	          370,323 
	          403,747 

	 
	PP&E (Capitalized)
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	 
	Ending Cash Balance
	         137,359 
	         311,910 
	         370,323 
	          403,747 
	          448,752 


	ASPIRE PUBLIC SCHOOLS
	
	
	
	
	

	Elementary Projections - Full
	
	
	
	
	

	7 YEAR PRO FORMA INCOME STATEMENT
	
	
	
	

	
	
	
	
	
	
	

	
	ENROLLMENT
	                352 
	                352 
	                352 
	                 352 
	                 352 

	
	
	 
	
	
	
	

	
	
	 Year 1  
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 

	
	
	 Projection 
	 Projection 
	 Projection 
	 Projection 
	 Projection 

	
	
	 
	 
	 
	 
	 

	REVENUES
	 
	 
	 
	 
	 

	State Aid Per Pupil Revenue
	         806,993 
	         825,554 
	         846,193 
	          871,578 
	          897,726 

	Federal Income
	         680,224 
	         334,369 
	         288,978 
	          194,648 
	          200,487 

	Categorical Block Grant
	         235,506 
	         240,922 
	         246,945 
	          254,354 
	          261,984 

	Other State Revenue
	         299,789 
	         306,684 
	         314,351 
	          323,782 
	          333,495 

	Donations
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	In-lieu Tax Revenue
	         806,993 
	         825,554 
	         846,193 
	          871,578 
	          897,726 

	Other Local Revenue
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interfund Transfers In
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	TOTAL REVENUES
	      2,829,505 
	      2,533,083 
	      2,542,660 
	       2,515,940 
	       2,591,418 

	
	
	 
	 
	 
	 
	 

	EXPENSES
	 
	 
	 
	 
	 

	Personnel
	 
	 
	 
	 
	 

	
	Certificated
	      1,099,950 
	      1,079,990 
	      1,103,008 
	       1,130,471 
	       1,158,822 

	
	Classified
	         215,000 
	         199,255 
	         204,001 
	          210,121 
	          216,424 

	
	Benefits
	         315,265 
	         311,592 
	         318,746 
	          327,460 
	          336,444 

	
	   Total Personnel
	      1,630,215 
	      1,590,837 
	      1,625,754 
	       1,668,052 
	       1,711,690 

	
	
	 
	 
	 
	 
	 

	Books & Supplies
	 
	 
	 
	 
	 

	Books
	           69,000 
	           44,000 
	           44,000 
	            44,000 
	            44,000 

	Materials/Supplies
	           71,199 
	           85,381 
	         103,094 
	            87,153 
	            87,297 

	Food Services
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Books/Supplies
	         140,199 
	         129,381 
	         147,094 
	          131,153 
	          131,297 

	
	
	 
	 
	 
	 
	 

	Services & Other Operating Expenses
	 
	 
	 
	 
	 

	Travel and Conference
	           20,200 
	           19,200 
	           20,200 
	            26,464 
	            26,464 

	Dues & Subscriptions
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	Insurance
	             5,280 
	             5,280 
	             5,280 
	              5,280 
	              5,280 

	PG&E
	           35,200 
	           35,200 
	           35,200 
	            35,200 
	            35,200 

	Other Utilities
	           10,560 
	           10,560 
	           10,560 
	            10,560 
	            10,560 

	Rent 
	         189,203 
	         189,203 
	         193,933 
	          199,751 
	          205,744 

	Rent - Furn/Equip
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Repairs & Maint
	           10,000 
	           10,000 
	           10,000 
	            10,000 
	            10,000 

	Architect Fees
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Educ Consultant
	           74,000 
	           75,012 
	           76,137 
	            77,521 
	            78,947 

	Facilities Contractor
	           50,200 
	           35,200 
	           35,200 
	            35,200 
	            35,200 

	Other Consultants
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Marketing/Advertisement
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Field Trip
	             8,000 
	             8,000 
	             8,000 
	              8,000 
	              8,000 

	Printing/Reprod
	           25,200 
	           25,780 
	           26,424 
	            27,217 
	            28,033 

	Fingerprinting
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	License & Permits
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Transportation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interest Expense
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Depreciation
	                   -   
	           15,000 
	           15,000 
	            15,000 
	            15,000 

	Communications
	 
	             9,200 
	             9,366 
	             9,550 
	              9,776 
	            10,010 

	
	Tot Services
	         439,043 
	         439,800 
	         447,484 
	          461,969 
	          470,437 

	
	
	 
	 
	 
	 
	 

	Capital Outlay
	 
	 
	 
	 
	 

	Site Improvements
	           50,000 
	                   -   
	                   -   
	                    -   
	                    -   

	Equipment
	 
	         227,500 
	           15,000 
	           30,000 
	                    -   
	                    -   

	
	Tot Capital Outlay
	         277,500 
	           15,000 
	           30,000 
	                    -   
	                    -   

	
	
	 
	 
	 
	 
	 

	Other Expenses
	 
	 
	 
	 
	 

	Facilities Allocation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Corp Admin(7%)
	         150,139 
	         153,593 
	         157,433 
	          162,155 
	          167,020 

	Dist Admin (1%)
	           21,448 
	           21,942 
	           22,490 
	            23,165 
	            23,860 

	Reserve (3%)
	           64,345 
	             1,480 
	             1,646 
	              2,024 
	              2,085 

	Interfund Transfers Out
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Other Activity
	         235,933 
	         177,014 
	         181,569 
	          187,345 
	          192,965 

	
	
	 
	 
	 
	 
	 

	
	TOTAL EXPENSES
	      2,722,890 
	      2,352,032 
	      2,431,901 
	       2,448,519 
	       2,506,389 

	
	
	 
	 
	 
	 
	 

	NET PROFIT (LOSS)
	         106,615 
	         181,051 
	         110,759 
	            67,421 
	            85,029 

	
	
	 
	 
	 
	 
	 

	 
	CASH ADJUSTMENT
	 
	 
	 
	 
	 

	 
	Net Profit (Loss)
	         106,615 
	         181,051 
	         110,759 
	            67,421 
	            85,029 

	 
	Accumulated Depreciation
	                   -   
	           15,000 
	           15,000 
	            15,000 
	            15,000 

	 
	Beginning Cash Balance 
	                   -   
	         106,615 
	         302,666 
	          428,425 
	          510,846 

	 
	PP&E (Capitalized)
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	 
	Ending Cash Balance
	         106,615 
	         302,666 
	         428,425 
	          510,846 
	          610,875 


	ASPIRE PUBLIC SCHOOLS
	
	
	
	
	

	Secondary 6-9 Projections
	
	
	
	
	

	5 YEAR PRO FORMA INCOME STATEMENT
	
	
	
	

	
	
	
	
	
	
	

	
	ENROLLMENT
	                232 
	                286 
	                336 
	                 382 
	                 382 

	
	
	 
	
	
	
	

	
	
	 Year 1  
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 

	
	
	 Projection 
	 Projection 
	 Projection 
	 Projection 
	 Projection 

	
	
	 
	 
	 
	 
	 

	REVENUES
	 
	 
	 
	 
	 

	State Aid Per Pupil Revenue
	         567,268 
	         732,832 
	         895,902 
	       1,059,944 
	       1,091,743 

	Federal Income
	         118,784 
	         121,516 
	         153,545 
	          185,800 
	          217,574 

	CDE Grant
	         350,000 
	         150,000 
	         100,000 
	                    -   
	                    -   

	Categorical Block Grant
	         146,471 
	         194,020 
	         233,638 
	          273,593 
	          281,801 

	Other State Revenue
	         242,510 
	         249,585 
	         256,563 
	          263,600 
	          265,045 

	Donations
	         450,000 
	         200,000 
	         100,000 
	                    -   
	                    -   

	In-lieu Tax Revenue
	         567,268 
	         732,832 
	         895,902 
	       1,059,944 
	       1,091,743 

	Other Local Revenue
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interfund Trasnfers In
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	TOTAL REVENUES
	      2,442,300 
	      2,380,785 
	      2,635,551 
	       2,842,882 
	       2,947,906 

	
	
	 
	 
	 
	 
	 

	EXPENSES
	 
	 
	 
	 
	 

	Personnel
	 
	 
	 
	 
	 

	
	Certificated
	         648,500 
	         776,073 
	      1,041,508 
	       1,179,083 
	       1,287,695 

	
	Classified
	         178,000 
	         197,094 
	         202,021 
	          216,331 
	          222,821 

	
	Benefits
	         194,597 
	         233,582 
	         303,114 
	          337,284 
	          363,930 

	
	   Total Personnel
	      1,021,097 
	      1,206,749 
	      1,546,643 
	       1,732,697 
	       1,874,445 

	
	
	 
	 
	 
	 
	 

	Books & Supplies
	 
	 
	 
	 
	 

	Books
	           34,800 
	           42,900 
	           50,400 
	            57,300 
	            57,300 

	Materials/Supplies
	           42,458 
	           66,546 
	           82,284 
	            73,058 
	            73,058 

	Food Services
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Books/Supplies
	           77,258 
	         109,446 
	         132,684 
	          130,358 
	          130,358 

	
	
	 
	 
	 
	 
	 

	Services & Other Operating Expenses
	 
	 
	 
	 
	 

	Travel and Conference
	           10,000 
	           12,000 
	           11,200 
	            12,800 
	            12,800 

	Dues & Subscriptions
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	Insurance
	           29,000 
	           35,750 
	           42,000 
	            47,750 
	            47,750 

	PG&E
	           23,200 
	           28,600 
	           33,600 
	            38,200 
	            38,200 

	Other Utilities
	           23,200 
	           28,600 
	           33,600 
	            38,200 
	            38,200 

	Rent 
	         287,218 
	         287,218 
	         287,218 
	          287,218 
	          287,218 

	Rent - Furn/Equip
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Repairs & Maint
	           20,000 
	           20,000 
	           20,000 
	            20,000 
	            20,000 

	Architect Fees
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Educ Consultant
	           53,500 
	           74,572 
	           94,540 
	          113,572 
	          116,679 

	Facilities Contractor
	           31,200 
	           31,200 
	           31,200 
	            31,200 
	            31,200 

	Other Consultants
	                   -   
	                   -   
	                   -   
	            10,000 
	            10,000 

	Marketing/Advertisement
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Field Trip
	           10,000 
	           10,000 
	           10,000 
	            10,000 
	            10,000 

	Printing/Reprod
	           15,000 
	           15,345 
	           15,729 
	            22,500 
	            23,175 

	Fingerprinting
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	License & Permits
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Trasnportation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interest Expense
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Depreciation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Communications
	 
	           28,000 
	           28,552 
	           29,166 
	            29,921 
	            30,698 

	
	Tot Services
	         532,318 
	         573,837 
	         610,252 
	          663,360 
	          667,920 

	
	
	 
	 
	 
	 
	 

	Capital Outlay
	 
	 
	 
	 
	 

	Site Improvements
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Equipment
	 
	         139,200 
	           32,400 
	           30,000 
	            27,600 
	            15,000 

	
	Tot Capital Outlay
	         139,200 
	           32,400 
	           30,000 
	            27,600 
	            15,000 

	
	
	 
	 
	 
	 
	 

	Other Expenses
	 
	 
	 
	 
	 

	Facilities Allocation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Corp Admin(7%)
	           91,365 
	         118,315 
	         144,354 
	          170,557 
	          175,674 

	Dist Admin (1%)
	           13,052 
	           16,902 
	           20,622 
	            24,365 
	            25,096 

	Reserve (3%)
	           39,156 
	           11,550 
	           11,160 
	            11,230 
	              2,193 

	Interfund Trasnfers Out
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Other Activity
	         143,573 
	         146,767 
	         176,136 
	          206,152 
	          202,963 

	
	
	 
	 
	 
	 
	 

	
	TOTAL EXPENSES
	      1,913,445 
	      2,069,199 
	      2,495,716 
	       2,760,168 
	       2,890,686 

	
	
	 
	 
	 
	 
	 

	NET PROFIT (LOSS)
	         528,855 
	         311,586 
	         139,835 
	            82,714 
	            57,220 

	
	
	 
	 
	 
	 
	 

	 
	CASH ADJUSTMENT
	 
	 
	 
	 
	 

	 
	Net Profit (Loss)
	         528,855 
	         311,586 
	         139,835 
	            82,714 
	            57,220 

	 
	Accumulated Depreciation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	 
	Beginning Cash Balance 
	                   -   
	         528,855 
	         840,441 
	          980,276 
	       1,062,990 

	 
	PP&E (Capitalized)
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	 
	Ending Cash Balance
	         528,855 
	         840,441 
	         980,276 
	       1,062,990 
	       1,120,209 


	ASPIRE PUBLIC SCHOOLS
	
	
	
	
	

	Secondary 6-9 Projections
	
	
	
	
	

	5 YEAR PRO FORMA INCOME STATEMENT
	
	
	
	

	
	
	
	
	
	
	

	
	ENROLLMENT
	                435 
	                497 
	                544 
	                 596 
	                 596 

	
	
	 
	
	
	
	

	
	
	 Year 1  
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 

	
	
	 Projection 
	 Projection 
	 Projection 
	 Projection 
	 Projection 

	
	
	 
	 
	 
	 
	 

	REVENUES
	 
	 
	 
	 
	 

	State Aid Per Pupil Revenue
	      1,054,470 
	      1,261,158 
	      1,432,505 
	       1,630,536 
	       1,679,453 

	Federal Income
	         222,720 
	         227,843 
	         266,825 
	          300,819 
	          339,461 

	CDE Grant
	         350,000 
	         150,000 
	         100,000 
	                    -   
	                    -   

	Categorical Block Grant
	         274,633 
	         337,161 
	         378,272 
	          426,863 
	          439,669 

	Other State Revenue
	         382,720 
	         391,296 
	         398,537 
	          407,095 
	          409,350 

	Donations
	         450,000 
	         200,000 
	         100,000 
	                    -   
	                    -   

	In-lieu Tax Revenue
	      1,054,470 
	      1,261,158 
	      1,432,505 
	       1,630,536 
	       1,679,453 

	Other Local Revenue
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Interfund Trasnfers In
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	TOTAL REVENUES
	      3,789,013 
	      3,828,616 
	      4,108,644 
	       4,395,850 
	       4,547,385 

	
	
	 
	 
	 
	 
	 

	EXPENSES
	 
	 
	 
	 
	 

	Personnel
	 
	 
	 
	 
	 

	
	Certificated
	      1,285,900 
	      1,525,327 
	      1,621,172 
	       1,783,258 
	       1,830,231 

	
	Classified
	         309,000 
	         315,762 
	         337,752 
	          347,134 
	          357,548 

	
	Benefits
	         385,609 
	         446,147 
	         478,473 
	          538,366 
	          596,137 

	
	   Total Personnel
	      1,980,509 
	      2,287,236 
	      2,437,398 
	       2,668,759 
	       2,783,916 

	
	
	 
	 
	 
	 
	 

	Books & Supplies
	 
	 
	 
	 
	 

	Books
	           54,375 
	           74,550 
	           81,600 
	            89,400 
	            89,400 

	Materials/Supplies
	           75,233 
	         115,864 
	         133,638 
	          114,497 
	          114,497 

	Food Services
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Books/Supplies
	         129,608 
	         190,414 
	         215,238 
	          203,897 
	          203,897 

	
	
	 
	 
	 
	 
	 

	Services & Other Operating Expenses
	 
	 
	 
	 
	 

	Travel and Conference
	           18,000 
	           23,000 
	           19,200 
	            20,000 
	            20,000 

	Dues & Subscriptions
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	Insurance
	           54,375 
	           62,125 
	           68,000 
	            74,500 
	            74,500 

	PG&E
	           43,500 
	           49,700 
	           54,400 
	            59,600 
	            59,600 

	Other Utilities
	           43,500 
	           49,700 
	           54,400 
	            59,600 
	            59,600 

	Rent 
	         442,552 
	         442,552 
	         442,552 
	          442,552 
	          442,552 

	Repairs & Maint
	           40,000 
	           30,000 
	           30,000 
	            30,000 
	            30,000 

	Educ Consultant
	           86,125 
	         115,304 
	         137,053 
	          159,212 
	          163,689 

	Facilities Contractor
	           47,600 
	           47,600 
	           47,600 
	            47,600 
	            47,600 

	Field Trip
	           15,000 
	           15,000 
	           15,000 
	            15,000 
	            15,000 

	Printing/Reprod
	           30,000 
	           30,690 
	           31,457 
	            22,500 
	            23,175 

	Fingerprinting
	             1,000 
	             1,000 
	             1,000 
	              1,000 
	              1,000 

	Depreciation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Communications
	 
	           41,000 
	           41,828 
	           42,749 
	            43,881 
	            45,048 

	
	Tot Services
	         863,652 
	         909,499 
	         944,411 
	       1,001,446 
	       1,007,764 

	
	
	 
	 
	 
	 
	 

	Capital Outlay
	 
	 
	 
	 
	 

	Site Improvements
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Equipment
	 
	         193,500 
	           37,200 
	           28,200 
	            31,200 
	            40,000 

	
	Tot Capital Outlay
	         193,500 
	           37,200 
	           28,200 
	            31,200 
	            40,000 

	
	
	 
	 
	 
	 
	 

	Other Expenses
	 
	 
	 
	 
	 

	Facilities Allocation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	Corp Admin(7%)
	         170,027 
	         203,877 
	         231,196 
	          262,857 
	          270,743 

	Dist Admin (1%)
	           24,290 
	           29,125 
	           33,028 
	            37,551 
	            38,678 

	Reserve (3%)
	           72,869 
	           14,507 
	           11,708 
	            13,569 
	              3,380 

	Interfund Trasnfers Out
	 
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	
	Tot Other Activity
	         267,186 
	         247,509 
	         275,932 
	          313,977 
	          312,800 

	
	
	 
	 
	 
	 
	 

	
	TOTAL EXPENSES
	      3,434,454 
	      3,671,858 
	      3,901,179 
	       4,219,278 
	       4,348,377 

	
	
	 
	 
	 
	 
	 

	NET PROFIT (LOSS)
	         354,558 
	         156,758 
	         207,465 
	          176,572 
	          199,009 

	
	
	 
	 
	 
	 
	 

	 
	CASH ADJUSTMENT
	 
	 
	 
	 
	 

	 
	Net Profit (Loss)
	         354,558 
	         156,758 
	         207,465 
	          176,572 
	          199,009 

	 
	Accumulated Depreciation
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	 
	Beginning Cash Balance 
	                   -   
	         354,558 
	         511,316 
	          718,781 
	          895,353 

	 
	PP&E (Capitalized)
	                   -   
	                   -   
	                   -   
	                    -   
	                    -   

	 
	Ending Cash Balance
	         354,558 
	         511,316 
	         718,781 
	          895,353 
	       1,094,361 

	
	
	
	
	
	
	

	
	
	       (745,693)
	    (1,015,722)
	    (1,277,190)
	     (1,518,316)
	     (1,730,300)


� The growing emphasis on norm-reference tests is much debated. Educationally, standardized tests are only a single indicator of mastery in basic skills; however, they are regarded by employers and policymakers as broadly meaningful.  Aspire Public Schools believes that students should be prepared to be successful on the tests that they are held accountable for; these tests are often the key to future opportunity. 


� Based on important workplace skills as determined by the U.S. Department of Labor Secretary’s Commission on Achieving Necessary Skills (SCANS), Learning a Living: A Blueprint for High Performance.  April, 1992.






