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	CALIFORNIA STATE BOARD OF EDUCATION
JANUARY 2011 AGENDA

	SUBJECT

Elementary and Secondary Education Act: Corrective Action Plan Submitted by the State Trustee for the Greenfield Union Elementary School District for State Board of Education Approval.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


It is recommended that the State Board of Education (SBE) approve the corrective action plan prepared by Norma Martinez, State Trustee of the Greenfield Union Elementary School District (GUESD), pursuant to the Memorandum of Understanding (MOU) between the SBE and the GUESD State Trustee. 

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


In December 2010, the comprehensive assessment report was provided to the SBE as an Information Memorandum, which had been completed by the GUESD State Trustee and the District Assistance and Intervention Team (DAIT) provider, New Directions for Academic Advancement, Inc., for GUESD.

On September 14, 2010, the SBE approved a set of performance objectives presented by Norma Martinez, State Trustee of the GUESD, pursuant to the MOU between the SBE and the GUESD State Trustee. The performance objectives are available on the SBE Agenda—September 14–16, 2010, Web page at http://www.cde.ca.gov/be/ag/ag/yr10/agenda201009.asp.
On July 14, 2010, Norma Martinez, State Trustee for the GUESD, presented an initial report of findings and recommendations on progress made by the GUESD. The SBE approved the Trustee’s report and recommendations. 

On May 5, 2010, the SBE assigned Norma Martinez as Trustee of the GUESD with authority to stay or rescind local governing board actions, as specified in CDE’s recommended Option A, for a period of not less than three years. The SBE also directed SBE staff to prepare a MOU to define the scope of work and authorities of the Trustee and the district during this period.
	SUMMARY OF PREVIOUS (Cont.)


At its March 11, 2010, SBE meeting, the SBE heard presentations from four local educational agencies (LEAs) in Program Improvement (PI) Year 3 Cohort 1. The SBE  1) assigned Corrective Action 3 and continued the assignment of Corrective Action 6 as modified by the SBE in January 2010 to GUESD, 2) directed the SBE President to work with CDE and SBE staff, the community, including professional educators, leaders and representatives, and parents, to identify the appropriate scope of work for the trustees, develop a pool of candidates for the work of the trusteeship, define the milestones and timelines for exiting the trustee in the district and, 3) bring these recommendations to the May board meeting for SBE action to implement Corrective Action 3.

At its January 6, 2010, meeting, the SBE reviewed evidence from eight LEAs in PI Year 3 Cohort 1, which had been identified in the SBE November 2009 Agenda Item 16 in Attachment 1, titled “Cohort 1 LEAs in Corrective Action Ordered by 60 Percent Adequate Yearly Progress (AYP) and 40 Percent Academic Performance Index (API) Rank.” Based upon direction from the SBE assessment and accountability liaisons, these LEAs and their DAIT providers were asked to provide evidence and report to the SBE on progress in implementing Corrective Action 6 and any DAIT recommendations. The SBE directed its assessment and accountability liaisons to meet with four of these LEAs and their DAIT providers to determine the best approach to help each district immediately build capacity to improve student achievement.
In November 2009, the SBE reviewed and discussed criteria for evaluating the progress made by 44 of the 97 LEAs identified for PI Year 3 (Cohort 1). The SBE expressed interest in the academic growth of selected Cohort 1 LEAs in the moderate and intensive technical assistance categories. These 44 LEAs were then arrayed, in Attachments 1 and 2 of the SBE November 2009 Agenda Item 16, and ranked by varied AYP and API criteria. These attachments are available on the SBE Agenda—
November 18–19, 2009, Web page at http://www.cde.ca.gov/be/ag/ag/yr09/agenda200911.asp.

At the March 2008 and November 2008 SBE meetings, the SBE assigned Corrective Action 6 to LEAs in PI Cohorts 1 and 2, respectively, which had advanced to PI Year 3 in September 2008 and September 2007, respectively, and required each LEA to revise its LEA Plan or LEA Plan Addendum to document their implementation of Corrective Action 6. In addition, the SBE assigned differentiated technical assistance to each LEA based on LEA need as determined by its ranking on objective criteria. At the March 2008 SBE meeting, the SBE also took action stating that it reserved the right to modify corrective actions for LEAs in PI Corrective Action at any time.
	SUMMARY OF KEY ISSUES


Norma Martinez, State Trustee for GUESD, has submitted a corrective action plan for the period of the agreement pursuant to the MOU to the SBE for SBE review and approval. (See Attachment 1) The corrective action plan was created based on the 

	SUMMARY OF KEY ISSUES (Cont.)


findings of the comprehensive needs assessment report and the performance objectives, the latter of which the SBE approved in September 2010. The corrective action plan addresses the identified needs in governance; alignment of curriculum, instruction, and assessment; special education services; fiscal operations; parent and community involvement; human resources; data systems and monitoring; and professional development. 

	ATTACHMENT(S)


Attachment 1: 
Greenfield Union Elementary School District (GUESD) Corrective Action Plan (25 Pages)
Greenfield Union Elementary School District
Corrective Action Plan 
November 30, 2010
The Corrective Action Plan for Greenfield Union Elementary School District is based on the recommendations by the State Trustee and District Assistance Intervention Team (DAIT) as found in the Comprehensive Assessment (October 2010) and Trustee’s Goal and Performance Objectives. Organized according to the seven District Assistance Survey (DAS) components, each Corrective Action is followed by the specific activities, persons involved, and timeline designed to correct the performance problems and remedy the corrective action status of the District, improve District capacity for long-term success in improving student achievement, and facilitate the transition to less severe sanctions and eliminate the need for the State Trustee's stay and rescind authority. All Corrective Actions will be overseen by the State Trustee.    
	Corrective Actions
	Person(s) Responsible
	Timeline

	Governance
	
	

	1.0 Formalize the services of the California School Board Association Gamut program (online district policies) to review and update board policies, consider and establish new board policies, and establish a continual policy renewal process for the future.  

1.1 Collect all old policy books and create a paper and on-line system with a protocol for updates and verification.  

1.2  Continue to use the consultant hired to assist in the revision of board policies. 

1.3 Require a designated administrator to be accountable for the maintenance of policies in both on-line and written formats once the policies are in place.

1.4 Formalize a protocol to annually verify and certify to the board that all district policies are current. 


	1.0 Superintendent

Cabinet

Consultant

1.1 Superintendent

1.2 CSBA, Superintendent, Cabinet

1.3 Superintendent,

      Asst. Supt. Business

      Services as assigned

1.4 Superintendent
	1.0 January – December 2011

1.1 June 2011

1.2 June 2011

1.3 December 2010
1.4 June 2011

	2.0 Provide Board Members and Superintendent appropriate training in the areas of governance, leadership, Brown Act, and other related areas to ensure understanding of the prescribed roles and responsibilities of their respective positions.

2.1 Continue the California School Board Association (CSBA) training and board development.

2.2 Continue attendance of Board Members and Superintendent at annual CSBA conferences.

2.3 Provide opportunities for the Board to participate in the Masters in Governance Training through CSBA. 


	2.0 Superintendent, Board (CSBA to provide training to  Superintendent and Board of Trustees)

2.1 Superintendent, Board

      Four CSBA sessions  

2.2 Superintendent, Board Attendance at annual CSBA Conferences  

2.3 Superintendent, Board (Two members already have certificate; three others plan to attend.) 


	2.0 January-December   2011

2.1 January-December 

2011

2.2 December 2010, 2011, and 2012

2.3 TBA (2011)



	3.0   Establish the Board’s clear mission, vision, and annual goals to focus on student learning and set priorities based on student achievement including ELs, SWDs and other high priority students, those students not proficient in ELA and math according to CST data.  

3.1   Develop, clearly communicate, and monitor implementation of district goals that are measurable, achievable, and evaluated annually using state summative data substantiated by formative data from the district assessment system.  


	3.0 Superintendent, Board

3.1 Superintendent’s

      Report to Board on    

      STAR summative data 

      Superintendent’s

      Report to Board 

      on formative data 


	3.0 January 2011,

      October 2012, 2013

3.1October 2011, 2012, and 2013

January and May 2011, 2012, and 2012

	4.0 Revise the Local Education Agency (LEA) Plan to include specific direction to the district on how to build systems, leadership, and procedures for a comprehensive approach to program improvement to increase student achievement. 

4.1a Develop in the LEA Plan district systems for curriculum, instruction, and assessment. 

4.1b Curriculum: Develop Treasures Handbook.  

4.1c Instruction: Conduct monthly administrative walkthroughs   with common rubric.

4.1d Assessment: Develop district benchmark assessments.

4.1e  Assessments: Implement DIBELS-ELA, OARS INSPECT Blueprints for ELA and Math  

4.2 Focus the actions in the LEA Plan on the implementation of all the Nine Essential Program Components (EPCs) identified in the Academic Program Survey (APS) to improve student achievement in reading/language arts and math.

4.3  Target underperforming schools for additional support to

        fully implement the EPCs. (Director C & I, Director

        Program Improvement, and DAIT Provider will work

        extensively with the three focus schools Oak Ave. ES,

        Cesar Chavez ES, and Vista Verde MS.)

4.4   Align fiscal and human resources to support the EPCs.
	4.0 Superintendent,  District Administrators, and DAIT Provider

4.1a Director Curriculum &   Instruction 

4.1b  Director Curriculum & Instruction 

4.1c Director Curriculum & Instruction 

4.1d Director Program Improvement

4.1e Director Program Improvement

4.2 Director C & I, Director

      Program Improvement
4.3 Director C & I, Director Program Improvement, New Directions, Principals  

4.4 State Trustee, Supt.,   Cabinet, Board
	4.0 October 2010-April 2011

4.1a November 1, 2010

4.1b November 1, 2010

4.1c December, 2010

4.1d October 1, 2010 

4.1e October 1, 2010

4.2 September 1, 2010-    Ongoing

4.3 November 2010- 

      Ongoing: Monthly

4.4 January in 2011, 2012,

      and 2013

	5.0 Update and implement all district mandated documents for federal and state accountability requirements and program improvement.

5.1 Develop and implement a district monitoring system for district and site responsibilities to build greater, ongoing capacity for accountability to state and federal funding requirements.

5.2 Revise, implement, and monitor the EL Master Plan and update the Title III Plan to be linked back to the LEA Plan to ensure congruent messages to staff about requirements and procedures. 

5.3 Revise, implement, and monitor all schools’ Single Plans for Student Achievement (SPSAs) so that they are aligned to the District goals in the revised LEA Plan and Academic Program Survey.
	5.0 Superintendent

      Directors of C & I,   

      Program Improvement 

5.1 Superintendent 

5.2 Director C & I and New Directions revise the EL Master Plan and Title III plan 

5.3 Director C & I, New

      Directions and SSCs 

      Revise SPSAs   


	5.0 January-March 2011

5.1 January 2011

5.2 February-March 2011

5.3 May 2011 with board        approval in June 2011

	6.0 Align all fiscal policies and procedures to the LEA Plan for implementation of the EPCs so that adopted materials are in place for all students at all schools. 

6.1 Provide a monitoring system to effectively inventory and track all instructional materials provided to sites. 

6.2 Require all schools to annually inventory instructional materials and report losses to the district so that replacements can be ordered and arrive at sites prior to the beginning of the next school year.


	6.0 Asst. Superintendent 

      Business Services, 

      Dir. of C & I 

6.1 Director of C & I 

6.2 Director of C & I 


	6.0 January-March 2011  
6.1  May 2011  
6.2  May 2011

	7.0   Establish a system of required two-way communication with structures and protocols that outline the flow and means of communication among and between all employee groups and the community.

7.1  Develop a written Communication Plan with timelines for       

       when specific information is to be communicated through

       newsletters, district website, board meetings, principal 

       meetings, and parent meetings that will also convey 

       information about all district initiatives, student achievement,

       and academic expectations including accountability

       requirements.

7.2   Develop written procedures and implement a system of 

        communication within the district office, between the district

        office and school sites, and between the district and schools

        with parents/community.

7.3a Provide all stakeholders the calendared dates for Board 

        meetings, agendas, and approved minutes on the district 

        website.

7.3b Email staff major Board actions the day after the Board meeting. 
7.4   Establish an annual calendar and agenda format for

        administrative meetings with outcomes communicated to

        participants and the Board of Education.

7.5   Develop a district bulletin (communiqué) system and

administrative handbook.


	7.0 State Trustee, Superintendent 

7.1 Superintendent 

7.2 Superintendent 

7.3a  Superintendent 

7.3b Superintendent

7.4 Superintendent

7.5 Superintendent


	7.0 January,  2011

7.1 January  2011

7.2 January  2011

7.3a  January 2011

7.3b December  2010

7.4 January 2011

7.5 February 2011



	Alignment of Curriculum, Instruction, and Assessment 
	
	

	1.0   Fully implement the SBE-adopted standards aligned core mathematics program grades K-5, Houghton Mifflin, California Math to be in daily use in all classrooms district wide including special education.

1.1   Provide all program materials to all teachers and students

  including SWD and EL as appropriate to their assessed

  needs. 

1.2a  Provide and monitor additional instructional time daily for all students in need of strategic and intensive intervention support in mathematics using the intervention components of  the core program.
1.2b Designate grade level schedules for Universal Access and intervention time. 

1.3a Develop a monitoring system used by principals to ensure pacing guides are fully implemented in all classrooms so that teachers are able to appropriately assess and monitor student progress towards mastery of grade-level standards throughout the year.  
1.3b Develop the ELA curriculum guides with scope and sequence and pacing chart provided to principals for guided walkthroughs.  


	1.0 Director C & I, Principals,

Teachers

Coaches

1.1 Directors C & I/Program

Improvement, Principals, Teachers, Coaches

1.2a Directors C & I,

        Program

        Improvement,

        Principals, Teachers,

        Coaches

1.2.bDirectors C & I,

        Program          

        Improvement, 

        Principals

1.3a Directors C & I,

        Program  

        Improvement, 

        Principals, Teachers

1.3b Directors C & I,

        Program Improvement,

        Principals
	1.0 December 2010

1.1  August 2011, 2012, 

 2013

1.2a December 2010

1.2b December 2010

1.3a December 2010

1.3b December 2010

	2.0   Fully implement the new R/LA core adoption Macmillan/McGraw-Hill California Treasures English Language Development K-5 and National Geographic Hampton Brown, Inside Language for reading intervention.
2.1   Provide all program materials to all teachers and all students including SWD and EL students as appropriate to their assessed needs. 
2.2a Develop a district wide system to assess, appropriately place, and monitor all placement of students including EL and SWD in core reading/language arts instruction, core instruction with support for strategic learners, or intensive reading intervention programs based on assessed student need. 

2.2b Implement DIBELS, benchmark assessments, and progress monitoring assessments.  

2.2c Review DIBELS data of SWD students with case carriers. 

2.3   Provide and monitor additional time daily for all students in need of strategic (within two years of grade level) and intensive (two or more years below grade level) intervention support in reading/language arts. 

2.4 Develop grade level reading/language instructional/ assessment pacing guides for California Treasures English Language Development K-5.
2.5a Outline in detail the content and requirements for daily        ELD instruction in the pacing guides.

2.5b Identify ELD requirements in the 2010-11 pacing guides.


	2.0  Director C & I and Director Special Education, Principals, and Teachers 

2.1  Director C & I and Director Special Education 

2.2aDirector C & I     Director Special Education

2.2b Director C & I and   Director Special Education, Principals, Teachers

2.2c Director Special Education, Principals, Teachers

2.3   Director of C & I, Principals, and Teachers

2.4.  Director of C & I, Principals

2.5a Director of  C & I,  Principals

2.5b Principals
	2.0 Begin August 2010

2.1 October 2010  

2.2a December 2010

2.2b Begin December 2010

2.2c December 2010 

        After each assessment

2.3 December 2010

      Weekly

2.4. Completed August

       2010

2.5a  August 2010

2.5b  August 2010

	3.0   Fully implement the SBE-adopted standards aligned core mathematics program grades 6-8, McDougal Littell, Math Course 1, Course 2, and Algebra, to be in daily use in all classrooms district wide including special education.

3.1   Provide all program materials to all teachers and all students including SWD and EL students as appropriate to their assessed needs. (Purchase Math Triumphs intervention materials).

3.2a  Provide and monitor additional time daily for all students in need of strategic and intensive intervention support in mathematics using the intervention components of  the core program.

3.2b Implement grade level schedules for Universal Access and intervention time.

3.3   Develop and implement a pacing guide for McDougal Littell, Algebra. 
3.4a  Develop a monitoring system used by the principal to ensure pacing guides are fully implemented in all classrooms so that teachers are able to appropriately  assess and monitor student progress towards mastery of grade level standards throughout the year.  

3.4b Provide mathematics pacing chart to principals for guided walkthroughs.  


	3.0 Director C & I, Director Program Improvement, Principals, and Teachers

3.1 Director C & I, Director Program Improvement, Principals, and Teachers

3.2a  Director C & I, Director Program Improvement, Principals, Teachers

3.2b Director C & I, Director

        Program Improvement, 

        Principals, Teachers

3.3 Director C & I, Director

      Program Improvement,

      Principals, Teachers 

3.4a Director C & I, Director Program Improvement, Principals, Teachers

3.4b Director C & I, Director Program Improvement, Principals, Teachers
	3.0 Began September 2010

      Daily

3.1 January 2011 

3.2a December 2010

        Weekly

3.2b December 2010

3.3 Completed August

2010

Weekly

3.4a November 2010

        Weekly

3.4b November 2010

	4.0   Fully implement the new R/LA core adoption McDougal Littell, California Literature, grades 6-8, and National Geographic Hampton Brown, Inside Language for reading intervention.
4.1   Provide all program materials to all teachers and all students including SWD and EL students as appropriate to their assessed needs. 
4.2a Develop a district wide system to assess, appropriately place, and monitor all placement of students including EL and SWD in core reading/language arts instruction, core instruction with support for strategic learners, or intensive reading intervention programs based on assessed student need. 

4.2b Use DIBELS to place students in appropriate ELA classes and monitor their progress according to schedule.

4.3a Provide and monitor additional instructional time daily for all students in need of strategic (within two years of grade level) and intensive (two or more years below grade level) intervention support in reading/language arts. 

4.3b Monitor class schedules to ensure additional time for instruction.

4.4  Develop grade level reading/language art instructional/ 

  assessment pacing guides for McDougal Littell, California

       Literature, grades 6-8.

4.5 Outline in detail the content and requirements for daily ELD instruction in the pacing guides. 

	4.0 Director of C & I, Director Program Improvement, Principals, Teachers

4.1 Director C & I 

4.2a Director C & I

4.2b Director C & I

4.3a Director C & I
4.3b Director C & I, and   Principals

4.4 Teachers

       Use California Literature 180 day ELA planner 

4.5 Director of C & I

      
	4.0  August 2010 

 Ongoing

4.1 Completed August 2010

4.2a November 2010

        Ongoing

4.2b November 2010

4.3a December 1, 2010

4.3b December 1, 2010

          Weekly

4.4 August 2010

4.5 August 2010

	5.0   Identify, purchase, and implement a SBE-approved mathematics intervention program for students in grades four through seven for students two or more years below grade level (Math Triumphs purchased). 

5.1. Use this intervention program in addition to the core mathematics adoption to accelerate their learning mathematics concepts and skills. (Walkthrough documents note use of intervention program).
	5.0 Director of C & I, Director Program Improvement

5.1 Principal, Directors of   C & I, Program Improvement 
	5.0 January 2011

5.1 December 1, 2010

	6.0   Identify and hold responsible a district administrator to monitor required use of instructional minutes in RLA and math on all sites, including the middle school master schedule, for daily core instruction, and daily intervention time for strategic and intensive students. (Monitor required use of instructional minutes in RLA and Math) 

6.1   Monitor completion of an appropriate middle school master schedule for the next school year. (Monitor planning of master schedule).
	6.0 Director of C & I 

6.1 Director of C & I
	6.0  December 1, 2010

6.1 Beginning December 2010. To be completed April 30, 2011

	7.0a Examine student performance of SWDs on CSTs to determine if any students would be more appropriately assessed by the CMA or CAPA. 

7.0b Direct case carriers to schedule addendum IEPs for those students who are more appropriately assessed by using CMA and CAPA.
7.1a Implement a plan to appropriately test all special education students on the CST, CMA, or CAPA.
7.1b Addendum IEPs held and team decisions made. Order for STAR placed with CDE.


	7.0a  Director Special 

         Education (Site IEP 

         Team to make final

         decision)

7.0b Director Special  Education 

7.1a Director Special Education
7.1b Director Special Education 
	7.0a  Completed October

          2010

7.0b Completed October

         2010

7.1a Completed November

        2010

7.1b Completed November

        2010

	8.0 Develop the STAR Testing Plan so that all eighth grade students take the math CST that matches the course taken.


	8.0 Director of C & I


	8.0  December 1, 2010

	Fiscal Operations
	
	

	1.0   Negotiate with the Greenfield Teacher Association in good faith in order to ratify the 2008-2009, 2009-2010, and the 2010-2011 bargaining agreements. 


	1.0 Assistant Superintendent of Business Services


	1.0 November 18th Board took action to ratify the teacher’s contract for the years 2008-2009, 2009-2010

**2010-2011 Reopeners 

January 2011-April 2011



	2.0 Examine placement of all district reserve funds (4% mandated by the board) Designated for Economic Uncertainties (DEU) in Fund 01, or leave the state mandated 3% in Fund 01 and 1% in Fund 17 to provide more transparency to the public. 


	2.0 Assistant Superintendent of Business Services


	2.0 December 16, 2010



	3.0   Establish a board policy and administrative regulation for funds donated to a school.

3.1   Close all private checking accounts in the district.

3.2 Place as board agenda items all funds donated to the school district for a specific school so they are accepted by the local board of education.

3.3   Disburse these funds through a school district checking account that is subject to auditing by the district’s external auditors. 
	3.0 Assistant Superintendent  Business Services

3.1 Assistant Superintendent  Business Services

3.2  Assistant Superintendent  Business Services

3.3 Assistant Superintendent  Business Services
	3.0 January 2011

3.1 Completed October

      2010

3.2 Completed October 2010

3.3 Completed October 

 2010

	4.0   Develop internal control measures to periodically monitor how Associated Student Body funds are appropriately managed in compliance with state regulations.


	4.0 Assistant Superintendent Business Services


	4.0 December 2010

	5.0   Design the new facilities master plan for potential student growth.
	5.0 Assistant Superintendent  Business Services


	5.0 February 2011

	Parent and Community Involvement
	
	

	1.0   Develop, implement, and monitor a Title I Parent Involvement Policy for each school to provide a systematic district approach to site communication with parents and community that includes student achievement, academic expectations, accountability requirements, and how parents can help improve their students’ academic success.

1.1 Develop written district expectations to ensure timely communication with parents including response to their concerns.

1.2 Develop a systematic method for monitoring implementation of parental involvement activities at each school by collecting meeting announcements, agendas, and minutes for SSC and ELAC meetings.

1.3 Implement the scientifically-based research of Joyce Epstein and the six types of parental involvement to provide appropriate structure to the parental involvement policy and plans.

1.4 Provide principals a calendar of required activities and training topics at the beginning of each school year. 

1.5 Require principals to use a needs assessment for each site as part of the Title I Parent Involvement Policy development. 

1.6 Require principals to use the results of the needs assessment to guide development of the types of parental involvement activities that each school should provide. 


	1.0 Director C & I, Principals, Teachers and Support Staff

1.1 Director C & I,

       Principals  
1.2 Director C & I, 

      District Parent Educator  
1.3 Director C & I, Director of Program Improvement

       District Parent Educator
1.4 Director C & I, 

       District Parent Educator
1.5 Director C & I, 

       District Parent Educator

1.6 Director C & I, 

       District Parent Educator  


	1.0 December 1, 2010

1.1 December 1, 2010

1.2 December 1, 2010

1.3 December 1, 2010

1.4 December 2010

1.5 April 2011

1.6 April 2011

	Human Resources
	
	

	1.0 Develop evaluation processes with a monitoring system to hold district and site administrators and teachers accountable for meeting specific student achievement goals. 

1.1 Clearly communicate these evaluation processes to teachers and site and district administrators in order to support implementation of the LEA Plan. 
1.2 Evaluate principals annually on key instructional goals and objectives through a system of written expectations and protocols to support principals in monitoring district adoptions in the classroom, pacing guides, assessments, use of required instructional time, data analysis by teachers, and appropriate interventions, all leading to improved student achievement.

1.3 Hold all district and site staff accountable for implementing the accountability requirements for Title I, Title II, and Title III.
	1.0 Superintendent,

      New Administrator for

      HR, HR Staff

1.1 Superintendent,

      New Administrator for

      HR, HR Staff

1.2 Superintendent

      New Designee for HR,

      HR Staff

1.3  Superintendent,

     Assistant Supt. Business

     HR Staff, District Staff, 

     Principals
	1.0 February 2011

1.1 March 2011 

1.2 February 2011 

(Begin developing process in February and implement in August 2011)

1.3 February 2011



	2.0 Develop a system to equitably distribute principals with demonstrated instructional leadership skills at the highest poverty and neediest schools.

2.1   Develop articulated policies and practices to support principals at underperforming schools.  

2.2 Develop and implement a district systematic plan for professional development to support the expectations that principals support and monitor the adopted programs, research-based teaching strategies, teacher analysis and use of data in collaborative settings, and are able to provide corrective feedback to teachers to improve the quality of standards-based instruction.


	2.0  Superintendent, Director C & I, Director of School Improvement, and HR Staff

2.1  Superintendent, Directors of C & I, Program Improvement, HR Staff

2.2  Superintendent, Directors of C & I, Program Improvement, HR Staff


	2.0  February 2011

2.1 February 2011

2.2 February 2011

	3.0   Continue the hiring practices established by the current Human Resources staff as established in the district’s Title II Equitable Distribution of Teachers Plan to maintain the district’s 100% Highly Qualified Teacher status.

3.1 Continue hiring highly qualified teachers with single subject authorizations for the middle school in order to provide students with instructors with greater subject matter knowledge.


	3.0 New Administrator HR, HR Staff

3.1 New Administrator HR, HR Staff


	3.0  April 2011, 2012, 2013

3.1 April 2011, 2012, 2013



	4.0 Establish an electronic record-keeping system to track completion of required professional development by teachers and administrators.


	4.0 Director of  C & I


	4.0 March 2011, 2012, 2013

	5.0 Hire or re-assign a certificated administrator to devote at least part-time attention to human resources to provide experienced guidance for principals in supervision and evaluation of teachers.


	5.0 State Trustee

      Superintendent


	5.0 January  2011

	Data Systems and Monitoring
	
	

	1.0 Activate the On-line Access Reporting System (OARS) to provide a user-friendly and accessible data management system that tracks data over time. 


	1.0 Director of Program Improvement 
	1.0 Completed October 2010 

	2.0 Develop and implement a district assessment plan so that all instructional stakeholders understand which assessments must be administered for what purpose and when the administration must occur.  
2.1 Establish and monitor use of common formative and summative district assessments that are standards-based and given throughout the school year.

2.2 Use OARS to provide District Blueprint Benchmark Assessments so that the district can track school and grade level progress in mastering state standards.

2.3 Use the INSPECT item bank in the OARS system to provide short-cycle assessments to track attainment of individual standards by student and grade level. 

2.4 Use the item analysis feature of OARS for teachers to analyze student choice of answers and align this information to effective instruction. 

2.5 Establish placement and exit criteria for intervention programs in both reading/ language arts and mathematics.

2.6 Implement use of DIBELS assessments to provide initial reading language arts diagnostic information and an on-going a monitoring tool for students at-risk of academic failure.

2.7 Establish a district system to monitor use of assessment results by teachers, site administrators, and district administrators to inform instruction, assist in decision-making for student intervention programs, and develop targeted professional development.

	2.0 Director C & I, Director Program Improvement

2.1 Director Program Improvement

2.2 Director Program Improvement

2.3 Director Program Improvement

2.4 Director Program Improvement

2.5 Director Program Improvement, 

Coord. C & I
2.6 Director Program Improvement
2.7 Director Program Improvement

	2.0 November 2010

2.1 November 2010

      (After each assessment)

2.2 November 2010

2.3 November 2010

2.4 December 2010

2.5 March 2011

2.6 October 2010, January 2011, June 2011

2.7 January 2011



	3.0 Develop an implementation plan to change the student information system (SASI) to E-School (SunGard) to ensure reliable data and student information through the correct implementation of a new system.

Develop and implement a training program with a method for providing feedback to all key stakeholders to ensure effective use of the new student information system. (Train Stakeholders). 
	3.0  Assistant Superintendent of Business Services

3.1 Assistant Superintendent of Business Services


	3.0 January 2011 Plan development

**Full implementation              August 2011
3.1 March 2011--August        2011



	4.0  Build district and common school culture focusing on student   outcomes and student achievement. 

4.1a Center district meetings on improving student achievement using the most current student achievement data available along with focused frequent monitoring of student progress. 

4.1b Develop plan to include student achievement data and outcomes as an agenda item for all district meetings

4.2 a Establish practices at district and site meetings to continually analyze student achievement data and CELDT data to gauge student progress toward mastery of standards. 

4.2b Implement district protocol for data analysis for use at district and site grade level/content level data meetings

4.3 a Use this student data to improve practices of principals, teachers, coaches, and aides through targeted professional development.     

4.3b  Professional development in the use data
	4.0 Superintendent, Staff,  

     Principals, and Teachers

4.1a Superintendent and  District Staff

4.1b Superintendent and District Staff

4.2a  Superintendent, District Staff, Principals

4.2b  Superintendent, District Staff

4.3 a  Superintendent, District Staff

4.3b  Superintendent, District Staff, Principals, Teachers, Support Staff


	4.0 February 2011

4.1a December 2010 begin

        and continue

4.1b December 2010 begin

        and continue

4.2a February-March 2011

4.2b February-March 2011

4.3a February-June 2011

4.3b February-June 2011



	5.0 Develop a monitoring system for special education students taking the district benchmark assessments to analyze their progress toward meeting grade level standards in R/LA and math. District assessment calendar given to all case carriers and followed by them along with protocols in place to print and review assessments for all SWD students.


	5.0 Director of Special Education, Director of Program Improvement


	5.0 December 2010

	Professional Development
	
	

	1.0 Develop a comprehensive professional development plan for district and site administrators to build leadership skills to implement systemic reform through the DAIT.

1.1 Build the leadership capacity of all managers to act as a team through weekly meetings to understand their defined roles and responsibilities to implement systemic reform through the DAIT process.

1.2 Train all district and site administrators in the components of the District Assistance Survey and Academic Program Survey for district and school improvement.

1.3 Schedule district and site administrators for the 40-hour materials-based professional development in the new R/LA adoptions, California Treasures English Language Development K-5 and McDougal Littell California Literature 6-8.  

1.4 Schedule district and site administrators for the 40-hour materials-based mathematics professional development in Houghton Mifflin California Math K-5 and McDougal Littell, Math Course 1, Course 2, and Algebra 6-8.

1.5 Train district and site administrators to develop and implement a system for monitoring classroom instruction that collects data for improvement of instruction with a district classroom observation protocol, timeline for district administrators to visit classrooms monthly, and principal expectations for twice-weekly monitoring of all classes.

1.6 Develop a district wide plan with written protocols for professional development for principals to understand and use summative and formative data including knowledge of grade level standards, essential standards, use of CST released test questions, student goal setting, progress monitoring, data analysis, intervention placement, and monitoring. 

1.7 Train principals to structure and monitor the use and impact of coaching services on students’ achievement. 

1.8 Develop a plan and train principals and district to monitor use of DIBELS for classroom instruction and assignment of students for intervention.
	1.0 Superintendent, Directors of C & I, PI

1.1 Superintendent, Directors of C & I, PI

1.2 Superintendent, Directors of C & I, PI

1.3 Superintendent, Directors of C & I, PI

1.4 Superintendent, Directors of C & I, PI

1.5 Superintendent, Directors of C & I, PI

1.6 Superintendent, Directors of C & I, PI

1.7 Superintendent, Directors of C & I, PI

1.8 Superintendent, Directors of C & I, PI
	1.0 February 2011

1.1 Beginning December 2010 Weekly

1.2 January 2011

1.3 January 2011 (schedule     for summer 2011 training)

1.4 January 2011 (schedule for summer 2011 training)

1.5 January-February 2011 (with DAIT provider)

1.6 February-March 2011  (with DAIT provider)

1.7 March 2011

1.8 September-October 

 2010

	2.0 Develop a comprehensive professional development plan to train and support teachers and instructional coaches to fully implement the SBE-adopted, standards-based curriculum, delivers effective instruction, and monitor and support the achievement of all students including ELs and SWDs. 

2.1 Provide and require completion of the 40-hour professional development in the new R/LA adoptions, California Treasures English Language Development K-5 and  McDougal Littell California Literature 6-8 to ensure teachers deliver quality reading  language arts and English Language Development instruction. (Treasures K-5 professional development in August-September 2010 California Literature 6-8)  

2.2 Provide and require completion of the 40-hour professional development in the 2007 Mathematics Adoptions, Houghton Mifflin California Math K-5 and McDougal Littell, Math Course 1, Course 2, and Algebra 6-8. (40 hour professional development). 
2.3 Provide all teachers targeted classroom support for professional development by instructional coaches or content experts in identified research-based instructional strategies to support them in implementation of reading and math adoptions. (All sites have instructional coaches). 
2.4 Establish a training program for the coaches to ensure they are delivering consistent support services to teachers through instructional assistance to ensure all teachers are trained to an advanced level on research-based practices and instructional delivery through onsite professional development and demonstration lessons, including observation and feedback for next steps. 

2.5 Support teachers through assistance with planning and preparation, teacher collaboration, student goal setting, progress monitoring, data analysis, intervention placement and monitoring, and strategies for instructing intervention students, ELs, SWDs, benchmark, and advanced learners.  (Instructional Coaches provide teacher support at all sites). 
2.6 Train coaches/content experts in the current adopted programs and provide ongoing professional development and support to assist them in strengthening the instructional practices of teachers. (Trained Instructional Coaches).

2.7 Provide professional development to teachers to understand and use summative and formative data including knowledge of grade level standards, essential standards, use of CST released test questions, student goal setting, progress monitoring, data analysis, intervention placement, and monitoring.

2.8 Develop a system of structured teacher collaboration with monitoring by the principal and district to collaborate monthly on a continuous and frequent basis (preferably at least twice a month).

2.9 Train teachers in effective collaboration meeting protocols to use and analyze timely results from the common school/district assessments.
2.10 Train teachers to hold collaborative discussions centered on strengthening implementation of the adopted instructional programs, lesson design, and deliver for ELs and SWDs.
2.11
Develop and implement a plan for training teachers to effectively give the DIBELS assessments and use them to improve reading skills.
	2.0 Directors C & I and

Program Improvement

2.1 Director C & I

2.2 Director C & I

2.3 Directors of C & I and

      Program Improvement

2.4 Director Program

      Improvement

2.5 Director Program Improvement, Principals, Coaches 

2.6  Directors C & I, Program Improvement

2.7  Principals with support of DAIT Provider 

2.8 Principals and Coaches

2.9 Director Program

      Improvement

2.10 Directors C & I,   

        Program Improvement

2.11Director Program 

  Improvement
	2.0 February  2011

2.1 August 2011

2.2 Ongoing effective August 2010

2.3 August 2010

2.4 September 2010 – Training program monthly

2.5 November 2010-ongoing

2.6 August 2010-ongoing

2.7 November 2010

2.8  October 2010

2.9  December  2010

2.10 December 2010

2.11 September 2010

	3.0   Provide professional development in Response to Intervention (RtI) to ensure that there are not a disproportionate number of special education students at middle schools. DAIT Provider will train all district administrators, site administrators, and instructional coaches in RtI.
3.1 Train district staff in RtI to develop a culture of general and special education teachers collaborating to serve all students.

3.2 Examine SDC students’ IEPs for the amount of time spent with their non-special education peers and work on providing a more inclusive, least restrictive instructional setting as appropriate.


	3.0 DAIT Provider 

3.1 DAIT Provider 

3.2 Director Special Education


	3.0 March 2011-2012

3.1  March 2011-2012

3.2 January-March 2011
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