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[image: image1.emf]Trevor McDonald, Superintendent
Greenfield Union School District
493 El Camino Real, Greenfield, CA, 93927
(831) 674-2840, Ext. 2027
Today’s Learners, Tomorrow’s Leaders
493 El Camino Real               Greenfield, CA  93927                  Phone:  831-674-2840            Fax:  831-674-3712

August 24, 2011

Dr. Michael W. Kirst, President

State Board of Education

1430 N Street

Sacramento, California, 95814

Re:
Recommendation for Change of Governance Authority from Option A to

Full Local Governing Authority with Demonstrated Substantial Progress
Dear Dr. Kirst,
As you are aware, I was appointed as the trustee for Greenfield Union School District and given the following Scope of Authority and Duration of Responsibilities as follows:  The State Superintendent of Public Instruction (SSPI) recommended that the trustee have stay and rescind powers over decisions of the local governing board and district superintendent.  The State Board of Education approved this recommendation as presented.  This Option A “Scope of Authority” directs Trustee Martinez to “monitor and review the operation of the LEA throughout the term of the service”.   This Option A further directs that: “Within the first 120 days of the term of service, the trustee will conduct a written assessment determining the source, pervasiveness and severity of the LEA’s performance problems. Within 60 days of the completion of the assessment, the trustee will develop a corrective action plan designed to correct the performance problems and remedy the corrective action status of the LEA. The local governing board will generally retain its existing powers and authorities, including its authorities with respect to the district superintendent. The local governing board will exercise its powers and authorities to implement the details of the corrective action plan. During the period of service, the trustee may stay or rescind any action of the local governing board that, in the sole judgment of the trustee, is inconsistent with the corrective action plan or which otherwise may adversely impact the LEA.”  To accomplish full implementation of the oversight and direction as described in Option A, Trustee Martinez developed an extensive Corrective Action Plan.  

Recommendation
After almost sixteen months of careful oversight and constructive change in governance brought about through specific implementation of the Corrective Action Plan, I would like to make the following recommendation:  

The Board of Trustees and Superintendent have made great progress towards becoming an effective governing team and should be prepared to assume full governing authority before the end of the three year minimum term specified in the SBE’s May 2010 motion. It is recommended that the State Board authorize the SBE President and Executive Director to move the district from Option A to full local governing authority on or before June 30, 2012 and/or as soon as they are satisfied that the local board has substantially met the following criteria:
· 100% of board policies and administrative regulations adopted and implemented for at least 6 months.

· Each board member has attended a minimum of 12 governance training sessions

· Each board member has enrolled and regularly attending, or completed, CBSA masters in Governance Training. 

· Board and Superintendent have demonstrated understanding regarding their roles and responsibilities as outlined in Board Policies; fully implement the Governance Handbook including commitments, protocols, and agreements.

· The trustee has not had to exercise stay and rescind authority for 4 consecutive board meetings.

· District schools will show progress toward reaching 800 on their API. 

· Schools will improve their test scores by a minimum of 10% on the AYP annually.

· Trustee, based on her experience and observation, determines the local board is ready.

Rationale

At the August 24, 2011 Board meeting I provided the GUSD Trustees with a preview of my recommendation to the State Board of Education of how the district can move from Option A Authority to full local governance.

The attached Performance Objectives Progress Report clearly indicates that significant progress has been made in the areas noted on the report.  This report is a scheduled agenda item for the September 14, 2011 Board meeting.  Trustees will have an opportunity to discuss the report, criteria, and progress toward attaining full local governance.  This earlier than expected dialogue is possible, given my observation as a State Appointed Trustee that progress has been made.  
Steps for the Future

Once SBE has determined that the above mentioned criteria have been substantially satisfied and the district begins operating under full local governing authority, it is anticipated that the State Appointed Trustee would exit no later than June 30, 2012.  This would ensure that systems and academic changes, as noted in the Corrective Action Plan, remain firmly in place.
Sincerely,
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Norma Martinez

State Appointed Trustee

cc:
Sue Burr, Executive Director


Patricia de Cos, Deputy Executive Director

Arthur Salvagno, Board President     ◙    Maria A. Castillo, Clerk     ◙    Robert White, Member


Sonia M. Heredia, Member   ◙   Jose Vasquez, Member

