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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
_X__
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	3
	6
	6
	7
	8
	0
	1

	Local educational agency:

   Needles Unified School District          
   Needles High School                          jb 10/17/11
	Contact name and Title:

Tracy Hanline        Michael Davitti,
Teacher                  Superintendent
                            Jb 10/17/11
	Contact person’s e-mail address:

tracy_hanline@needles.k12.ca.us

	Address:                                         (City)                              (State)                        (ZIP)

1900 Erin Drive                       Needles                              CA                   92363
                                                                                                 
	Phone (and extension, if necessary):

 760-326-2191
Fax Number: 760-326-1212

	Period of request:  (month/day/year)

From:  August 28, 2012   To:  June 7, 2013
	Local board approval date: (Required)

October 20, 2011
	Date of public hearing:  (Required)

October 20, 2011

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):   52055.740. a  (5)        jb 10/17/11    Circle One:  EC  or  CCR
   Topic of the waiver:  API Compliance in QEIA

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _____  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  _X_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):        Needles Teacher’s Association on September 20th, 2011 & California School Employees Association on September 29, 2011
    Name of bargaining unit and representative(s) consulted:      California School Employees Association-Jeannette East, and Needles Teacher’s Association-Julie Rowan, (President)                                                                               (President)
                                                                                                  Per Karen Smith  jb 10/17/11
    The position(s) of the bargaining unit(s):  __  Neutral   _X_  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    ___ Notice in a newspaper   _X__ Notice posted at each school   __X_ Other: (Please specify)  Posted at Needles Utility Company, Needles Public Library, and Needles Housing Authority Office

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        Date the committee/council reviewed the waiver request: Needles High School Site Council September 13, 2011
        Were there any objection(s)?  No _x__    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

52055.740. a.
(5) Exceed the API growth target for the school averaged over the first three full years of funding. Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets. If the school fails to meet its annual growth target, the school shall continue to receive funding pursuant to this article, but shall be subject to state review, assistance, and timeline

requirements pursuant to the HPSGP under Section 52055.650. The school site administrator shall not automatically be reassigned based solely on that failure.



	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.
Please see attached


	8. Demographic Information: 

Needles High School__  has a student population of __271_______ and is located in a __(urban, rural, or small city etc.)__ in _San Bernardino _________ County.



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No x    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No x     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:


	Title:  Superintendent, Needles Unified School District

	Date:

October 10, 2011


	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




The teachers, parents and students of Needles High School would like to express our gratitude for the improvements we have implemented due to the QEIA grant. Since being awarded the grant, we have made great strides at our school site and we have also struggled to grasp the intricacies of the grant. To be honest, the first year of implementation the staff had little or no knowledge of the immensity of QEIA.  We have met all the requirements of the QEIA grant except one: our API scores. The purpose of this request is an urgent one: we are requesting to stay in the program despite the drop in our API. If we have to exit QEIA, the problems we experience will not exit with it; the problems will remain and we will be less capable of remediating those problems. 

Needles High School has come so far since receiving the QEIA grant. Interventions are in place for our students and training in effective instructional strategies for teachers are on-going for our staff. Support classes in math and English are in place, AVID for grades 9-11 is part of our schedule, and targeting tutoring based on CST analysis is happening at NHS. Needles High School took advantage of the grant to make staff changes to place teachers in the best position for their students’ success.  These improvements were a direct result of QEIA with the single focus on improving student achievement. 

Early Release Days for teacher-training have also been a priority due to QEIA. QEIA has given our school site the opportunity to utilize ERD’s specifically for teacher training, like math institute, and PLC training with Austin Buffum. Teachers can also take advantage of an instructional coach to help improve strategies and improve curriculum because of QEIA. An anti-bullying program was introduced at our site to ensure a safe environment for our students 
and staff; this type of intervention is not directly funded by QEIA, however because QEIA monies fund other intervention, NHS is able to provide the anti-bullying program

We started a targeted tutoring program after school based on gap analysis of the CST, we want to continue our involvement in the Math and Algebra Institute, and we are targeting students who have scored BASIC  or below and move them to PROFICIENT and ADVANCED  and remediate those students during the regular school day. Without the benefit of the QEIA grant, we will not be able to provide this remediation and teacher training; this would be a detriment to the students already struggling to improve.

As a staff, we have worked hard to understand the QEIA grant and our responsibilities regarding its implementation and success, but understanding the intricacies of QEIA is a process and a process that we did not start the first year of implementation. Since receiving QEIA, NHS has undergone 3 changes in administration at the principal level and a change at the superintendent level. With each change, the new administrator had to “catch up” to the grant and its requirements. Along with the change in administrators, our district has had other challenges regarding the grant. Needles High School is very unique; our location and our size are both what make us special and what makes it difficult to make changes that may be beneficial. Because we are so small, we cannot transfer teachers to other sites or other positions that may better utilize their skills; we have one high school with basically two math teachers and two English teachers. We do not have the luxury of transferring students out of one Algebra class into another Algebra class for a better fit, for example. Our district also has the disadvantage of not being able to attract teachers to the area; we are small, rural and isolated.

This request is not about what Needles High School lacks. We have put the full force of our talented students and staff behind the goal of becoming high achievers. We have ownership, as a student body and as a faculty, of this goal. The strides we have made in data analysis, gap analysis, PLC training, and basic awareness of targets are proof that the QEIA grant is at work at our school site. This request is about continuing extremely valuable work that we have started here at Needles High School. We need time; time to see the fruits of these improvements and many other improvements for our students. We are a proactive community of educators dedicated to using this resource to improve our school and our test scores. We have many more remediation programs we are working on at this moment. These plans cannot be implemented without staying in the program. 

If Needles High School exits QEIA, students will lose valuable staff who are providing excellent instruction and who are familiar with gaps in student achievement. If Needles High School exits QEIA, we could lose the ground we have gained and be pushed back even farther. With the grant, students can continue reaping the rewards of the outstanding improvements and we can continue to assist them in overcoming the drop in API. Needles High School stands to lose AP Physics, AP Calculus, and A-G Requirement.

We have had such positive change and we are marching forward with improvements and support of our students’ success. Losing that momentum would devastate our students and impede the progress already made. Institutional change takes 3-5 years to implement and see the effectiveness of that change. We are asking for more time to evaluate the effectiveness of these changes on test scores. Although we did not meet API this year, our 3 year average is up; so with sustained change we are confident we can make a difference with the continued help of the 
QEIA grant. We do not have our heads in the sand regarding the drop in the API score. We diagnosed the problems and know how to treat them. Staff has been adjusted and instructional strategies are in place to improve those specific scores. For example, a math teacher was replaced and new math teacher hired to help our students succeed in math and intervention classes are in place for English. Academic coaches and administrators do regular walk-throughs to ensure the best instructional practices are in place in every classroom. 

Please consider keeping Needles High School in the QEIA program so we many continue to improve our educational community and continue our momentum in the right direction to help our students.

