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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
__X _
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	
	
	
	
	
	
	

	Local educational agency:

  Grossmont Union High School District    
	Contact name and Title:

Cindy Douglas, Director, Instruction
	Contact person’s e-mail address:

cdouglas@guhsd.net

	Address:                                         (City)                              (State)                        (ZIP)

PO Box 1043                                La Mesa                         CA                         91944
                                                                                                 
	Phone (and extension, if necessary):

619-644-8040
 Fax Number: 619-462-5721

	Period of request:  (month/day/year)

From:  July 1, 2012   To: June30, 2014 
	Local board approval date: (Required)

December 8, 2011
	Date of public hearing:  (Required)

December 8, 2011

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):   52055.740a5                                 Circle One:  EC  or  CCR

   Topic of the waiver:  QEIA (Quality Education Investment Act)

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _N/A__ and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  _X_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):      December 2, 2011    

    Name of bargaining unit and representative(s) consulted:  Grossmont Education Association, Fran Zumwalt, President       

    The position(s) of the bargaining unit(s):  __  Neutral   _X_  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    _X__ Notice in a newspaper   _X__ Notice posted at each school   ___ Other: (Please specify)  

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        El Cajon Valley High School Site Council

        Date the committee/council reviewed the waiver request:   December 7, 2011
        Were there any objection(s)?  No _X__   Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

52055.740  For each funded school, the county superintendent of schools for the county in which the

school is located shall annually review the school and its data to determine if the school has met all 
of the following program requirements by the school by the end of the third full year of funding:

(5)  Exceed the API growth target for the school averaged over the first three full years of funding.  

Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets,  If the school fails to meet its annual growth target, the school shall continue to receive funding pursuant to this article, but shall be subject to state review, assistance, and timeline requirements 

Pursuant to the HPSGP under Section 52055.650.  The school site administrator shall not automatically be reassigned based solely on that failure.


	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.
Please accept the following as a request for reconsideration of El Cajon Valley High School’s continuing participation in the Quality Education Investment Act (QEIA) grant. Circumstances over the last several years have created unexpected and extraordinary circumstances that have adversely affected the school’s ability to achieve its original QEIA goals.   Unfortunately, the measures used to evaluate El Cajon’s success have not been effective indicators of the significant progress attributable to QEIA funding to date. Losing this resource will significantly undermine the continued gains of a very large and unique group of students. Our appeal for SBE forgiveness and special dispensation is based on the following three factors:

1. Exceptional Adversity
Over the past three years, the academic context of El Cajon Valley High School has undergone extreme change due to a large influx of refugees escaping the war-torn regions of Iraq and the Middle East. Within this short period of time, the school has seen a 150% increase in the number of English Learners and has enrolled hundreds of Middle Eastern refugee students (N=710 in SY11-12.)  Generally, these students have not been in school for several years, lack first-language fluency, and arrive with severe social and psychological scars. Based on the significant influx of emigrant and EL students, as well as a substantial increase of students under the poverty level, El Cajon has shifted its focus to triage immediate needs for support. These include, for example, significant cultural and community upheaval with an urgency to facilitate social and academic assimilation.  Timely action has also been required to address dramatic reduction in high school readiness, as well as the significant decreases in levels of parent education (the strongest correlate to the API.)

2. Significant Progress
Despite numerous obstacles, El Cajon Valley has demonstrated great success in meeting these challenges, including the creation of a highly effective system of support for refugee students through an extensive partnership with community resources. Academically, the school has demonstrated sustained gains on the biology, world history, and US history CSTs. There has also been a notable increase in student enrollment in advanced placement courses, a significant increase in advanced placement completion rates, and increased attendance rates (see attached.) The effective infrastructure of support created by QEIA is clearly measurable in areas outside the scope of the original goals.
3. New Plans for Continued Success
Based on the success of building infrastructure for students new to the country, the school’s focus on the academic measures of achievement has now been intensified. The school’s management team has been rebuilt through the appointment of a new principal and two assistant principals who bring extensive expertise in the areas of English Learners and literacy.   Plans for 2012-2013 include the addition of 2,220 minutes to the instructional program (pending staff approval). Diagnostic assessment protocols have been initiated and will be fully implemented next year along with comprehensive professional development in the area of literacy for teachers and administrators as well as content-specific training with national experts in instructional pedagogy based on the Common Core Standards. 

If terminated from the QEIA program, the loss of funding would result in increased class sizes within all core content areas, a significant reduction of bilingual cross-cultural aides, and loss of the Family Resource Center (4 caseworkers, including a highly skilled Arabic caseworker) which has been highly effective in coordinating the community support in conjunction with our partnering agency, San Diego Youth Services.  

Please accept our appeal for SBE forgiveness and special dispensation based on these circumstances and the impact to the students and community of El Cajon Valley.



	8. Demographic Information: 

(District/school/program)_El Cajon Valley High School_  has a student population of __2100___ and is located in a (urban, rural, or small city etc.) suburban community__ in __San Diego____ County.



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  X       Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No   X       Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:


	Title:


	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




El Cajon Valley High School

QEIA Goals

Goal A

Increase the percentage of 10th grade first time testers passing the ELA section of the CAHSEE by 1% annually

	Year
	Goal
	Actual

	2007-08
	66%
	66%

	2008-09
	67%
	61%

	2009-10
	68%
	58%

	2010-11
	69%
	58%


Goal B

Increase the percentage of 10th grade first time testers passing the Math section of the CAHSEE by 1% annually

	Year
	Goal
	Actual

	2007-08
	69%
	69%

	2008-09
	70%
	75%

	2009-10
	71%
	70%

	2010-11
	72%
	70%


Goal C

Decrease BB/FBB on the CSTs, grades 9-11, ELA by 1.5% annually

	Year
	Goal
	Actual

	2007-08
	48%
	48%

	2008-09
	46.5%
	48%

	2009-10
	45%
	49%

	2010-11
	43.5%
	53%


Goal D

Decrease BB/FBB on the CSTs, Algebra I and Geometry by 2% annually

	Year
	Goal
	Actual

	2007-08
	61%
	61%

	2008-09
	59%
	61%

	2009-10
	57%
	59%

	2010-11
	55%
	56%


Goal E

Decrease the percentage of ELLs (who have been enrolled in school in the US 12 months or more) who score BB/FBB on the ELA CST by 2% annually

	Year
	Goal
	Actual

	2007-08
	68%
	68%

	2008-09
	66%
	66%

	2009-10
	64%
	69%

	2010-11
	62%
	76%


El Cajon Valley High School
Measures of Academic Progress Not Included in Original Goals 

California Standards Test - Biology

Increasing percentages of students scoring Advanced or Proficient

	Year
	% Adv + Proficient

	2007-08
	22%

	2008-09
	29%

	2009-10
	31%

	2010-11
	36%


California Standards Test – World History

Increasing percentages of students scoring Advanced or Proficient

	Year
	% Adv + Proficient

	2007-08
	13%

	2008-09
	23%

	2009-10
	28%

	2010-11
	34%


California Standards Test – US History

Increasing percentages of students scoring Advanced or Proficient

	Year
	% Adv + Proficient

	2007-08
	21%

	2008-09
	22%

	2009-10
	29%

	2010-11
	31%


Advanced Placement Enrollment

Increasing percentages of students enrolled in one or more Advanced Placement courses

	Year
	% Adv + Proficient

	2007-08
	9%

	2008-09
	13%

	2009-10
	16%

	2010-11
	17%


Advanced Placement Completion Rates

Increasing percentages of graduates who completed one or more Advanced Placement courses

	Year
	% Adv + Proficient

	2007-08
	33%

	2008-09
	38%

	2009-10
	36%

	2010-11
	45%


Attendance Rates

Increasing attendance rates (cumulative rate of attendance) 

	Year
	End of Year Attendance Rate

	2007-08
	90.64%

	2008-09
	91.22%

	2009-10
	93.50%

	2010-11
	94.00%











