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	SUBJECT

Update on the Activities of the California Department of Education and State Board of Education Regarding Implementation of Common Core State Standards Systems.


	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


SUMMARY OF THE ISSUE(S)

This agenda item is the eighth in a series of regular updates to inform the State Board of Education (SBE) and public regarding Common Core State Standards (CCSS) systems implementation activities.

RECOMMENDATION

The California Department of Education (CDE) recommends that the SBE take action as deemed necessary and appropriate but recommends no specific action at this time.

BRIEF HISTORY OF KEY ISSUES

When the SBE adopted the CCSS with additions in 2010, these standards became the current subject-matter standards in English language arts and mathematics. The full implementation of these standards will occur over several years as a new system of CCSS-aligned curriculum, instruction, and assessment is developed. 
SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION

July 2011-July 2012: The CDE presented to the SBE a series of regular updates on the implementation of the CCSS.
March 2012: The SBE unanimously voted to present, in partnership with the SSPI, the CCSS Systems Implementation Plan for California to the Governor and the California State Legislature thereby fulfilling the requirements of California Education Code 
SUMMARY OF PREVIOUS (Cont.)
Section 60605.8 (h). 
June 2011: Governor Edmund G. Brown, Jr., SSPI Tom Torlakson, and SBE President Michael Kirst signed the memorandum of understanding for California’s participation as 

a governing state in the SMARTER Balanced Assessment Consortium (SBAC). 

California was previously a participating state in the Partnership for the Assessment of Readiness for College and Careers (PARCC). 
November 2010: The CDE presented to the SBE an update on the implementation of the CCSS. This update was provided at the joint meeting between the SBE and the Commission on Teacher Credentialing (See agenda at http://www.cde.ca.gov/be/pn/pn/ctcsbeagenda08nov2010.asp). 

August 2010: Pursuant to Senate Bill X5 1, the SBE adopted the academic content standards in English language arts and mathematics as proposed by the California Academic Content Standards Commission (ACSC); the standards include the CCSS and specific additional standards that the ACSC had deemed necessary to maintain the integrity and rigor of California’s already high standards. 

May 2009: The SSPI, the Governor of California, and the SBE President agreed to participate in the Council of Chief State School Officers and the National Governors Association Center for Best Practices initiative to develop the CCSS as part of California’s application to the federal Race to the Top grant.
FISCAL ANALYSIS (AS APPROPRIATE)

The cost of implementing the CCSS is significant, but will be offset by the improved efficiencies, benefits of shared costs with other states, and the shifting of current costs to CCSS activities. Currently, the CDE is providing free professional learning support via webinars and presentations and is providing ongoing guidance to the field for transitioning to the CCSS. In terms of instructional materials, costs will span multiple years but will be offset by access to a national market of materials and greater price competition in so long as California does not add state-specific evaluation criteria. Nonetheless, the implementation of new CCSS-aligned assessments, professional learning supports, and instructional materials will require a shifting and infusion of new resources.

ATTACHMENT(S)

Attachment 1:
Common Core State Standards Systems Implementation Plan Highlights: July-September 2012 (4 pages)
Attachment 2:
Select Common Core State Standards Outreach Activities of the California Department of Education: July-August 2012 (2 pages)

Attachment 3:   CCSS Implementation Outreach: State Board and Department of 



   Education Activities (4 pages)
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Common Core State Standards Systems Implementation Plan Highlights: 

July–September 2012

1. Facilitate high quality professional learning opportunities for educators to ensure that every student has access to teachers who are prepared to teach to the levels of rigor and depth required by the CCSS.

· The California Department of Education (CDE) has contracted with three county offices of education and two California Subject Matter Projects to develop the professional learning modules (PLMs) for the Common Core State Standards (CCSS). The PLM task force that met in February 2012 developed objectives and outcomes for the modules which were included in the scope of work for each developer. The developers have also received two WebEx presentations on the needs of English Learners and the Next Generation English Language Development (ELD) Standards. The module topics currently being developed include:

· Introduction to the CCSS

· Reading Informational Text

· Writing Informational Text

· Standards of Mathematical Practice 

· Mathematical Progressions 

The first drafts of these modules were reviewed Department-wide and recommendations sent to the developers for revisions and improvements. These modules will be available on the Brokers of Expertise website located at http://www.myboe.org in September, 2012. Additional modules are in the development stages and will be available before September 2013. The topics of these modules include:
· Assessment Literacy

· Literacy in Social Studies/History

· Literacy in Science

· Literacy in Technical Subjects

· ELD Standards and the CCSS

· Speaking and Listening Standards and Collaborative Conversations

More information is available on the CDE Professional Learning Modules for Educators Web page at http://www.cde.ca.gov/re/cc/ccssplm.asp.

· CDE staff conducted presentations on resources for implementing the CCSS and an overview of the Smarter Balanced assessment system at the California Teachers Association Summer Institute at University of California, Los Angeles on August 6-7, 2012.

· CDE staff conducted presentations on formative assessment and CCSS-related activities and resources from the CDE at Collaborating for Success: Implementing the Common Core State Standards in California, an event on CCSS implementation hosted by WestEd, American Institutes for Research, and California Education Partners on August 14-15, 2012 in Redwood City, CA.
2. Provide CCSS-aligned instructional resources designed to meet the diverse needs of all students.

· An update regarding the adoption of the ELD standards for California public schools, Kindergarten through grade twelve, is provided in the September 2012 SBE Item 3.
3. Develop and transition to CCSS-aligned assessment systems to inform instruction, establish priorities for professional learning, and provide tools for accountability.

· The Smarter Balanced Assessment Consortium (SBAC) Governing States have elected Deputy Superintendent Deb Sigman to the SBAC Executive Committee. Deb has over 35 years of experience in the assessment and accountability arena in K-12 California public schools. She has served as a district administrator overseeing various aspects of assessment, research, and evaluation, including the development of district-level assessments and the training of teachers in the interpretation and use of assessment data. She served as California’s State Testing Director from January 2004 until May 2008, when she then became the Deputy Superintendent of the Public Instruction, District, School, and Innovation Branch for the CDE. She currently serves as the vice-chair of the National Assessment Governing Board-CCSSO Policy Task Force and as a member of the Education Information Management Advisory Consortium Assessment Task Force. 
Deb Sigman joins Beverly Young, Assistant Vice Chancellor of Academic Affairs for the California State University System on the SBAC Executive Committee. In addition, California educators as well as staff from agencies including the State Board of Education Office, CDE, University of California, the California Community Colleges Chancellor’s Office, and California’s county offices of education actively participate in SBAC development and implementation activities including serving as members of the following:  technical advisory committee, higher education architecture review board, accessibility and accommodations work group, assessment design work groups and the sustainability task force.
· The first administration of the Technology Readiness Tool (TRT) was completed on June 30 and data were extracted on July 15, 2012. This survey was the first of six administrations that will be conducted to assist schools to measure their progress and determine their readiness to administer the future computer-adaptive statewide assessments. The survey is voluntary and there was a broad range of participation levels of the states in the consortia. Forty-two percent of California's school districts fully participated in the first administration of the survey which is comparable to many states. In addition, the submission of computing devices by Los Angeles Unified School District brought California's devices submission rate to 54 percent. Some states did not participate at all in this first administration. This first data collection is intended to be more of an initial inventory and not a readiness report or gap analysis report. There is also a wide variety of quality in the data submitted by states, given this is the first administration of the survey. An analysis of the specific results of the survey for California will be more valuable to measure progress and determine readiness once we have multiple administrations of the survey. The next TRT survey data extraction is scheduled to be completed on December 14, 2012. Additional information about the TRT is available on the CDE Web site at http://www.cde.ca.gov/ta/tg/sa/sbac-itr-index.asp.

· An update regarding the activities of the CDE regarding the development of the Superintendent’s recommendations on the future assessment system in California is provided in the September 2012 SBE Item 4.
5. Collaborate with the postsecondary and business communities to ensure that all students are prepared for success in career and college.

· CDE staff conducted a presentation on implementing the CCSS system to the California Education Roundtable Intersegmental Coordinating Committee on July 11, 2012 in Sacramento, CA. Topics included the development of the ELD standards, an overview and update regarding the SBAC, the revision of the curriculum frameworks for mathematics and English language arts, the development of the CCSS professional learning modules, and the remodeling of the CDE CCSS Web page.
· The Career Technical Education (CTE) Model Curriculum Standards will be available for public review beginning September 1, 2012, and ending September 19, 2012. There are several opportunities for review. The public is invited to participate in an online survey available at http://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp. In addition, two public review forums will be conducted. The first will take place on September 17, 2012 at the Los Angeles Area Chamber of Commerce and the second will take place on September 19, 2012 at the CDE. It is anticipated that the standards will be presented to the State Board of Education for approval at its January 2013 meeting. More information regarding the CTE standards may be found at http://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp.

6. Seek, create, and disseminate resources to support stakeholders as CCSS systems implementation moves forward.
· CDE staff attended the National Comprehensive Literacy Institute July 30 –August 1, 2012 in Anaheim, CA to review and share the state comprehensive literacy plan, a guidance document to assist local schools and districts in the transition to the CCSS for English language arts and to gain additional information on transitioning to the CCSS from national experts as well as other states.
· CDE staff facilitated the Striving Readers Comprehensive Literacy (SRCL) Team meeting on August 6, 2012 in Sacramento, CA to finalize the state comprehensive literacy plan. The plan is a guidance document to assist local education agencies and the Instructional Quality Commission with the implementation of the Early Learning Foundations for birth to age five children and the CCSS for English language arts for students in kindergarten through grade twelve. 

· CDE staff participated in the CCSSO’s Implementing the Common Core Standards summer meeting, August 16–17, 2012, in Seattle, Washington. The meeting focused on building the capacity of state agencies to support classroom level implementation of the CCSS in preparation for common assessments. Dialogue with national experts and across state teams focused on state support for shifts in curriculum and instruction, preparing general and special educators and students for the new assessments, and effective use of technology and other resources to support the CCSS and common assessments. 

7. Design and establish systems of effective communication among stakeholders to continuously identify areas of need and disseminate information.
· A summary of select outreach and communications activities of the CDE is provided in Attachment 2.

· An update from Senior Fellow Nancy Brownell regarding her outreach and communications activities is provided in Attachment 3.

Select Common Core State Standards Outreach Activities of the California Department of Education: July–August 2012

California Department of Education (CDE) staff utilize a variety of established structures to collaborate closely with diverse Common Core State Standards (CCSS) systems implementation partners (e.g., county offices of education, the higher education community, educator professional associations, and other stakeholder organizations), providing regular implementation updates and engaging in dialogue to identify emerging challenges and opportunities. In addition, CDE staff conduct numerous presentations and workshops to facilitate CCSS-related professional learning for educators, participate in multi-state collaborations to share promising practices and learn more about the work of other states, and promote new CCSS-related resources via the CDE CCSS Web page and listserv.
CDE staff conducted the following presentations/workshops to facilitate the CCSS-related professional learning of California educators:

	Date
	Event

	July 11
	California Education Roundtable Intersegmental Coordinating Committee 

Topics included the development of the ELD standards, an overview and update regarding the Smarter Balanced Assessment Consortium (SBAC), the revision of the curriculum frameworks for mathematics and English language arts, the development of the Common Core State Standards (CCSS) professional learning modules, and the remodeling of the CDE CCSS Web page.

	August 6
	Striving Readers Comprehensive Literacy (SRCL) Team meeting 

The team met to finalize the state comprehensive literacy plan, a guidance document to assist local education agencies and the Instructional Quality Commission with the implementation of the Early Learning Foundations for birth to age five children and the CCSS for English language arts for students in kindergarten through grade twelve. 

	August 6–7
	California Teachers Association Summer Institute 

CDE staff conducted presentations on resources for implementing the CCSS and an overview of the SBAC assessment system.

	August 14–15
	Collaborating for Success: Implementing the Common Core State Standards in California 

CDE staff conducted presentations on formative assessment and CCSS-related activities and resources from the CDE at this event hosted by WestEd, American Institutes for Research, and California Education Partners.


CDE staff participated in the following multi-state collaborations to share promising practices and learn more about the work of other states:

	Date
	Event

	July 31–
August 1
	National Comprehensive Literacy Institute  

CDE staff reviewed and shared the state comprehensive literacy plan, a guidance document to assist local schools and districts in the transition to the CCSS for English language arts and gained additional information on transitioning to the CCSS from national experts as well as other states.

	August 16–17
	Implementing the Common Core Standards Summer Meeting 

The meeting, hosted by the Council of Chief State School Officers, focused on building the capacity of state agencies to support classroom level implementation of the CCSS in preparation for common assessments. Dialogue with national experts and across state teams focused on state support for shifts in curriculum and instruction, preparing general and special educators and students for the new assessments, and effective use of technology and other resources to support the CCSS and common assessments. 


Summary of Web-based Outreach Data: 

	
	July
	August
	Growth

	Listserv Subscribers
	4,436
	4,625
	189

	Total Web Page Hits
	104,089
	Available September 1st


Engage partners in facilitating two-way communication and leverage local and state implementation activities.

	Dates/Events
	Participants
	Reflections and Insights

	June 18, 2012

Attend California Office of Reform Education (CORE) 3-day Summer Design Institute
	128 teachers and academic coaches and 27 district leaders –  grades 3, 5, and 7 in math and grades 1, 4, 7, and 9 in ELA

CDE/SBE Team: 

Tom Adams, Laura Watson, Nancy Brownell
	Teacher teams are working to develop CCSS aligned formative assessment items to be piloted in their schools, then reviewed for alignment to instructional goals and evidence of meeting the standards, and shared across the districts. Participants reflected on the value of their work over the three days, and shared their thinking about the importance of teachers designing assessments that measure students’ knowledge of, understanding of, and ability to apply critical concepts in such a collaborative manner.

Key Learning: Full implementation of the CCSS, resulting new curricula, new assessments and educator effectiveness systems requires extensive professional learning and use of time.



	July 9, 2012

Present to Teachers College of San Joaquin on overview of CCSS Instructional Shifts, implementation timelines, and Smarter Balanced Assessment goals.
	100 higher education faculty

CDE/SBE Team: Nancy Brownell
	Higher education faculty discussed the implications of implementing the CCSS and the goals of more complex assessment measures within the context of their work with teacher preparation and induction.  Their summer institute provides an opportunity to review courses and begin to transition the content to align to CCSS and new assessments.

Key Learning:  Intersegmental collaborations must be thoughtfully planned, intentionally established, and rigorously implemented. Without the investment of time and attention to process and content of the discussions, the products of this work are likely to be inadequate, inconsistent, and difficult, if not impossible, to implement.


	Dates/Events
	Participants
	Reflections and Insights

	August 2, 2012

Participate in planning call with CDE Team and CSBA leadership for their quarterly Superintendents’ Advisory Meeting. 
	CSBA policy staff – Christopher Maricle

CDE/SBE Team: 

Deb Sigman, Barbara Murchison, Nancy Brownell
	CSBA policy and programs staff is interested in partnering with CDE to develop informational webinars for board members related to governance and common core implementation.

Key Learning: Partnering with CSBA to develop informational resources for school board trustees has great potential for assisting district governance teams.

	August 3, 2012

Attend Placer County Office of Education (COE) CCSS Mathematics professional development series, day 5.  
	30 teachers of grades K-5 and 40 teachers of grades 6‑12  

CDE/SBE Team: Nancy Brownell
	Elementary and secondary mathematics teachers engaged in a range of interactive learning opportunities where they explored what the standards look like in classroom instruction, discussed the need to better understand how to work with students and families to encourage more rigor and persistence in learning, and how to use their existing instructional materials and include more applied and real world learning tasks to the existing materials. The collegial conversations also focused on describing evidence of CCSS implementation by writing about what students and teachers would be doing differently in classrooms.

Key Learning: Smaller and rural districts need opportunities to partner with county offices, and other educational agencies, in order to collaborate on specific grade level considerations in prioritizing curricular and instructional shifts required of the CCSS.


	Dates/Events
	Participants
	Reflections and Insights

	August 14, 2012

Present and attend WestEd 2-day conference on Collaborating for Success: Implementing the Common Core Standards in CA
	200 participants from 31 districts, 12 COEs, and 31 partner agencies

CDE/SBE Team: 

Deb Sigman, Barbara Murchison, Nancy Brownell
	Teams from districts and county offices focused on learning about early implementation efforts of CCSS and heard from local, state, and national (Florida and Colorado) speakers. Teams discussed research on CCSS shifts in instruction, shared strategies and challenges from “early implementer” districts, and strengthened and explored potential collaborative opportunities. District implementation levels vary dramatically, from just beginning to “think about CCSS” to developing formative assessments at various grade levels, across the participating 31 districts and are indicative of what is happening across the state. 

Key Learning: The need for differentiated technical assistance and resources for district efforts cannot be underestimated. There are multiple entry points to implementing common core standards and assessments. Developing strong leadership and internal processes for self-monitoring and reflection is where the focused, relentless discipline of school improvement lies.


	August 15-17, 2012

Attend Council of Chief State School Officers (CCSSO) Capacity Building Conference for state education agency teams
	CDE/SBE Team: 

Deb Sigman, Patrick Ainsworth, Patrick Traynor, Meredith Cathcart, Barbara Murchison, Nancy Brownell
	Participation in these national meetings provides California with a reminder of the issues of scale and implementation challenges as a result of our size! Sessions focused on building understanding of Open Education Resources (OER) efforts underway across the country, developing strategies for designating CCSS aligned materials as OER, supporting shifts in curriculum and instruction, engaging special educators in the implementation of CCSS, and developing metrics for implementation. The CDE team reflected on topics presented, considered ways to include new information and resources into existing work, and consulted with other states on topics of interest. 

Key Learning: All parts of the educational system have to work together. CDE plays a crucial and necessary role in describing and providing resources for how all the components of the educational changes under way need to fit together.


	Dates/Events
	Participants
	Reflections and Insights

	August 27, 2012

Attend Leading Systems Development for the Implementation of the Common Core Standards Conference, sponsored by Santa Clara County Office of Education
	120 administrators from 11 districts and 2 county offices, follow-up to the earlier summer event with 450 teachers.

CDE/SBE Team: Nancy Brownell
	District teams are collaborating to strengthen their systems and structures to better ensure successful implementation of CCSS. Using the National Implementation Research Network conceptual framework and the key areas of district work (governance, curriculum, instruction and assessment alignment, fiscal operations, parent and community involvement, human resources, data systems and achievement monitoring, and professional development) teams discussed ways to integrate their initiatives related to implementation priorities. They discussed system readiness for scaled and sustainable implementation, and strategies for establishing effective district implementation teams and coherent plans. 

Key Learning:  As districts develop common core implementation plans, using the research on stages of implementation is another helpful construct for thinking through their actions so they are aligned to district goals and involve the district cabinet/leadership team in decision-making, and capacity building for leading. The team conversations throughout the day emphasized strategies for consensus building, professional learning and creating infrastructures of support for all administrators, teachers and staff. 


Summary Information for June – August Common Core Professional Learning – County Office of Education Partners

	County Offices & Regions
	Number of Events
	Number of Participating Teachers
	Number of Participating Administrators

	43 of 58 County Offices provided data on individual and/or regional activities
	418

	14,739
	3,325


3/20/2012 9:08 AM
8/1/2012 2:59 PM

