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Design Principles

• Maximize transparency and ease of use for 
stakeholders

• Simplify, to the extent possible, structure and language

• Provide clear instructions and support

• Support efficient and effective local planning, reporting, 
and implementation processes
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Order of Plan Components

Current LCAP Template
1. Section 1: Stakeholder Engagement

2. Section 2:  Goals, Actions, 
Expenditures, and Progress Indicators

3. Annual Update

4. Section 3: Use of Supplemental and 
Concentration Grant funds and 
Proportionality

Instructions and guiding questions 
throughout the template.

Proposed Revised LCAP Template
1. Plan Summary

2. Annual Update

3. Stakeholder Engagement

4. Goals, Actions, & Services

5. Demonstration of Increased or Improved 
Services for Unduplicated Pupils

Instructions and guiding questions in 
addendums.
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Throughout the Template

• Prompts, headings, and instructions have been revised 
to provide additional clarification

• Headings have been hyperlinked to the applicable 
instructions

• Instructions Table of Contents was developed
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Major Areas of Revision

• The Plan Summary

• The Planned Actions/Services within the Goals, Actions, 
and Services component
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July Draft Plan Summary
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Specific Ties to the Evaluation Rubrics

• The Plan Summary

• Greatest Progress

• Greatest Needs

• Performance Gaps

• The Annual Update

• Analysis

• The Goals, Actions, and Services 

• Identified Need

State Board of Education November 2016



Specific Instructions for Charter Schools

• Additional clarification has been provided in the 
instructions specific to charter schools

• Introduction to the Addendum

• Stakeholder Engagement

• Goals, Actions, and Services

State Board of Education November 2016



Planned Actions/Services
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LEAs will differentiate between Actions/services that contribute to 

meeting the Increased or Improved Services Requirement and those 

that will not. 



Additional Components
of the LCAP Template
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Stakeholder 
Engagement
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Demonstration of Increased or Improved 
Services for Unduplicated Pupils
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