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CALIFORNIA STATE BOARD OF EDUCATION
SEPTEMBER 2016 AGENDA
 FORMCHECKBOX 
 General Waiver

	SUBJECT

Request by Mt. Baldy Joint Elementary School District to waive California Education Code Section 41402(a), the requirement which sets the ratio of administrators to teachers for elementary schools at nine for every 100 teachers. 
Waiver Number: 24-6-2016

	 FORMCHECKBOX 
 Action
 FORMCHECKBOX 
 Consent




	SUMMARY OF THE ISSUES


The Mt. Baldy Joint Elementary School District (ESD) has recently hired a new principal that will start on August 1, 2016. The purpose of this waiver is to request an additional administrator position to allow the district to retain the current acting superintendent, on a temporary part-time basis, to train and mentor the principal. The Mt. Baldy Joint ESD plans to transition the newly hired principal into a permanent superintendent/principal role within the next two years. The district needs this waiver to accommodate the transition period and does not plan to have two full-time administrators on a permanent basis.
Authority for Waiver: Education Code (EC) Section 33050

	RECOMMENDATION


 FORMCHECKBOX 
  Approval   FORMCHECKBOX 
  Approval with conditions   FORMCHECKBOX 
  Denial
The California Department of Education recommends the California State Board of Education (SBE) approve the request by the Mt. Baldy Joint ESD to waive the administrator to teacher ratio requirement pursuant to EC Section 41402(a) for two years less one day from August 1, 2016 through July 30, 2018. 
	SUMMARY OF KEY ISSUES


The Mt. Baldy Joint ESD is requesting a waiver of EC Section 41402(a), which establishes the maximum ratio of 9 administrative employees to 100 teachers in an elementary school district; however, EC Section 41402 does not apply to a school district that has one or fewer administrators. The Mt. Baldy Joint ESD currently has 7 teachers, which allows for one administrator. The Mt. Baldy Joint ESD would need to employ an additional 15.22 teachers to be in compliance with the maximum administrator to teacher ratio for the 2016–17 and 2017–18 school year. 
The Mt. Baldy Joint ESD is requesting to have an interim superintendent on a temporary part-time basis for the next two years for the purpose of working with, and mentoring, the newly hired principal. The goal is to transition the principal into a permanent position with a dual role as the superintendent and principal. Providing a transition period into a dual role will allow the principal to work with teachers to build a strong educational program while the interim superintendent works with the governing board to develop policies and procedures as well as oversee the general operations of the district.
Mt. Baldy Joint ESD has experienced significant recruitment and retention issues in the past years with the administrator position. In the 2015–16 school year, the district had three different administrators after the predecessor left the end of the 2014–15 school year. Due to the fact that student enrollment at Mt. Baldy Joint ESD is just over 100, the budget that the district and governing board has to work with limits the ability to bring in an administrator with the necessary administrative experience to serve as the superintendent and principal. Mt. Baldy Joint ESD needs an interim superintendent who can work alongside to coach and mentor the new principal to allow for a transition into a permanent dual role position over the two years.
To work within the confines of the Mt. Baldy Joint ESD’s budget, the principal’s salary will be approximately $25,000 less than what was budgeted and approved by the governing board for the 2016–17 school year. The savings will be used to compensate on a temporary part-time basis, an interim superintendent to work with the principal and governing board. The Mt. Baldy Joint ESD would work within the original 2016–17 school year approved budget to support the salary of the principal as well as the expenses of an interim superintendent. 
The Mt. Baldy Joint ESD does not plan to have two full-time paid administrators on a permanent basis. Approving this waiver will exempt the Mt. Baldy Joint ESD from any audit penalties imposed as a result of EC Section 41402 during the transition process. 

The Strategic Planning Committee/Parent Advisory had no objections to and the Mt. Baldy Teachers Association supports this waiver request. 
Demographic Information: Mt. Baldy Joint ESD has a student population of 103 students and is located in rural area of San Bernardino County. 
Because this is a general waiver, if the SBE decides to deny the waiver, it must cite one of the seven reasons in EC 33051(a), available at
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=33051.

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


The SBE has approved requests by the Banta ESD and the Upper Lake Union High School District to waive EC Section 41402 for the maximum administrator to teacher ratio in the last few years to address a projected influx of new students due to a new housing development and additional administrative support needed in the interim process of a district unification. 
While the conditions included in this waiver are not similar, they are reasonable in comparison to those previously approved to provide additional administrative support required on a temporary basis. 
	FISCAL ANALYSIS (AS APPROPRIATE)


There is no statewide fiscal impact of this waiver approval. Approval of this waiver will prevent future audit penalties for the school district.
	ATTACHMENT(S)


Attachment 1:
Summary Table (1 page) 
Attachment 2:
Mt. Baldy Joint Elementary School District General Waiver Request    24-6-2016 (2 pages) (Original waiver request is signed and on file in the Waiver Office.)
Summary Table
California Education Code (EC) Section 41402
	Waiver Number
	District
	Period of Request
	Bargaining Unit, Representatives Consulted, Date, and Position
	Public Hearing 
Approval
	Local Board 

Approval
	SSC/Advisory Committee Position

	24-6-2016


	Mt. Baldy Joint Elementary School District


	Requested:

August 1, 2016 
to 

August 1, 2018

Recommended:
August 1, 2016 
to 

July 30, 2018


	Mt. Baldy Teachers Association,

Natalie Colombo,
 President

June 6, 2016

Support


	June 16, 2016


	June 23, 2016


	Strategic Planning Committee/Parent Advisory,

June 8, 2016
No objections
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WAIVER SUBMISSION - General
CD Code: 3667793
   Waiver Number: 24-6-2016

Active Year: 2016
Date In: 6/27/2016 12:35:46 PM
Local Education Agency: Mt. Baldy Joint Elementary School District 
Address: 1 Mt. Baldy Rd.
Mt. Baldy, CA 91759
Start: 8/1/2016

End: 8/1/2018
Waiver Renewal: N
Previous Waiver Number: 
    
Previous SBE Approval Date: 
Waiver Topic: Administrator/Teacher Ratio
Ed Code Title: Administrator/Teacher Ratio 

Ed Code Section: 41402
Ed Code Authority: 33050
Ed Code or CCR to Waive: The maximum ratios of administrative employees to each 100 teachers in the various types of school districts shall be as follows:

(a) In elementary school districts--9.

Outcome Rationale: The current administrative position at Mt. Baldy School is Superintendent/Principal. Although this school is a school with just over 100 students, as Superintendent, a good amount of time must be spent working with, as well as educating the Board of Education. This comes in addition to overseeing and managing the functions of Chief Business Officer, Human Resources Officer, and Educational Services Officer. Doing so, requires a high level of expertise as well as understanding, following, and adhering to all Federal and State guidelines. 

Taking the time to ensure that all district level functions and guidelines are met as a Superintendent, takes away valuable time from the Principal’s position of being the educational leader of the school to ensure that the learning needs of all students are being met and that teachers are growing professionally to best meet the learning needs of all students. This also takes away valuable time for a Principal to run the day-to-day operations of a school including, but not limited to such things as, overseeing and managing the LCAP process, student discipline/bus issues, interacting and working with parents, working with and evaluating teachers, piloting and selecting new State Standards/Common Core aligned instructional materials, sitting in on all IEP meetings, being out for recess and lunch duty, supervising before and after school bus duty, as well as a variety of other important daily needs of running a school in today’s times.

Being able to split this position into a full time Principal, who is the educational leader and oversees the daily operations of the school along with a part time, or even a full time Superintendent, who works with the Board of Education to govern as well as develop policies and procedures for the school to meet all State and Federal guidelines will help Mt. Baldy School best meet the learning needs of all students as well as being proactive to involve parents and community members in the education of their children.

Student Population: 103
City Type: Rural
Public Hearing Date: 6/16/2016
Public Hearing Advertised: Posted 72 hours in advance and E-mail
Local Board Approval Date: 6/23/2016
Community Council Reviewed By: Strategic Planning Committee/Parent Advisory Committee/Parent Teacher Council
Community Council Reviewed Date: 6/8/2016
Community Council Objection: N
Community Council Objection Explanation: 
Audit Penalty YN: N
Categorical Program Monitoring: N
Submitted by: Dr. Mitch Hovey
Position: Acting Superintendent/Principal
E-mail: mitch_hovey@mtbaldy.k12.ca.us 
Telephone: 909-985-0991
Fax: 909-982-8009
Bargaining Unit Date: 06/06/2016

Name: Mt. Baldy Teachers Association

Representative: Natalie Colombo

Title: President

Position: Support

Comments: 
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