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SUMMARY OF THE ISSUE(S
In support of local educational agencies’ (LEAs) continual efforts to implement State-adopted Academic Standards in classrooms across the state, California Academic Standards implementation relies on the primary entities that represent “the state”—the California Department of Education (CDE), State Board of Education (SBE), and the California County Superintendents Educational Services Association (CCSESA)— to work in a collaborative manner to enable a strong and highly leveraged, coordinated approach. The Standards Implementation Steering Committee, Collaboration Committees, and the Communities of Practice support standards implementation through collaborative and coordinated efforts at the state, regional, and local levels in the areas of curriculum, instruction, and professional learning. Key is all participants are learners who accept a continuous improvement approach. Important partners include teachers, site and district administrators, school boards, parents, and business communities. These efforts will be incorporated into the state plan for the Every Student Succeeds Act.
BRIEF HISTORY OF KEY ISSUES
In the interest of improving standards implementation for all California students, the CDE, SBE, and CCSESA have established a Standards Implementation Steering Committee to facilitate collaborative and aligned work moving forward. This Standards Implementation Steering Committee is charged with:

· creating and promoting a multi-year plan for standards and assessment implementation that will support a common understanding, language, and approach for each content area; 
· engaging other stakeholders throughout the process to ensure strong connection to field needs;
· establishing a joint timeline, three to five years out, to plan ahead and be proactive about addressing field needs around standards support, assessment, and related priorities; 
· assessing existing infrastructure and resources for standards support and ensuring ways to communicate promising practices, broker effective support, and identify and address gaps in the system of support; and

· establishing a strong feedback loop of information about field needs and systems for responding.
The Standards Implementation Steering Committee members include: 

California Department of Education
Glen Price, Chief Deputy Superintendent

Tom Adams, Deputy Superintendent; Instruction, Learning, and Standards 
Support Branch 

Keric Ashley, Deputy Superintendent; District, School, and Innovation Branch

Brent Malicote, Director, Professional Learning Support Division

Stephanie Gregson, Director, Curriculum Frameworks and Instructional 
Resources Division

State Board of Education

Ilene Straus, Vice President 

Karen Stapf-Walters, Executive Director

County Superintendents 

Peter Birdsall, CCSESA Executive Director

Efrain Mercado, CCSESA Policy Director

Charlene Stringham, Curriculum and Instruction Steering Committee (CISC) 
Chair, Tulare County Office of Education

Kathryn Catania, CISC, Fresno County Office of Education

Dave Gordon, CCSESA Board, Sacramento County Office of Education

Serette Kaminski, CCSESA Assistant Policy Director

One of the Steering Committee’s early efforts has included the formation of content area Collaboration Committees. These have been comprised to include leaders in their respective subject areas in California and have been selected to include statewide stakeholders (i.e., California Teachers Association, Association of California School Administrators, CCSESA, SBE, county offices of education (COEs), LEAs, California Science Teachers Association, California Mathematics Council, CA Subject Matter Projects, interest groups, WestEd, etc.) and represent the many regions that make up our diverse state. 
The Collaboration Committees
 

During early meetings, key topics/goals were identified to inform mathematics and science standards implementation for educators across the state:

The Mathematics Collaboration Committee identified:

1. Support and Training for Administrators; 

2. Pedagogical and Content Knowledge; 

3. Access and Equity; and 

4. Communication Efforts. 

The Science Collaboration Committee identified:
1. Support and Training for Administrators; 

2. Vision for Professional Learning to achieve full implementation; 

3. District Level Policy Development; and

4. Communication Efforts.  

For the history/social science and English language arts/English language development standards implementation, the Standards Implementation Steering Committee is working with the Collaboration Committees to establish area specific goals.

A key role of each Collaboration Committee is to organize and convene statewide Community of Practice meetings. Subject area Communities of Practice are made up of county office curriculum and instruction experts, district teachers and leaders, CDE curriculum and instruction experts, and subject matter experts from other key professional learning organizations. During quarterly meetings, Communities of Practice gather for two-day meetings and focus on building the collective capacity of the group with an end-goal of mobilizing the expertise of regional teams to build capacity across California.  
Curriculum Frameworks

The State Board-adopted curriculum frameworks are central to the efforts of the Collaboration Committees and the Communities of Practice. The frameworks provide the initial guidance in implementing standards and help districts and schools understand how to build comprehensive curriculum and instruction, address access and equity, create and use good classroom-focused assessments, and construct professional learning communities. 

The origins of the Collaboration Committees are found in the professional development sessions, or rollouts, of the 2014 California English Language Arts/English Language Development Framework (CA ELA/ELD Framework). The CDE partnered with several COEs to host launch events for the CA ELA/ELD Framework throughout California between December 2014 and April 2016. Each of these events were sold out weeks in advance. In total, over 3,500 participants attended the launch events in regions ranging as far south as San Diego and as far north as Chico. Not only did these events provide professional development for teachers, district leadership, site leadership and coaches, but many instructional materials developers and publisher representatives also attended to guide the development of their textbooks programs. 

A similar plan is in place for rollouts of the 2016 California History/Social Science Framework. The first event scheduled for January 31, 2017, at the University of California (UC) at Davis is already sold out.  Additional events are scheduled throughout the spring of 2017 at California State University (CSU) Long Beach, UC Irvine, as well as the Los Angeles, Tulare and Santa Clara county offices of education. 

Rollout presentations for the 2016 CA Science Framework are currently being developed by the Science Collaboration Committee. The first event will take place at the San Joaquin COE in May of 2017 and eight other locations have been selected. These rollouts are building on and expanding upon the NGSS trainings provided by WestEd and K-12 Alliance. 

Presenting this item will be Brent Malicote, Director of the Professional Learning Support Division of CDE; Efrain Mercado, CCSESA; Chris Dell, Shasta COE; and Nathan Inoye, Ventura COE. 
FISCAL ANALYSIS (AS APPROPRIATE)
The S.D. Bechtel Jr. Foundation has played an integral role in supporting the work of the Science and Mathematics Collaboration Committees and Communities of Practice.  An award of 1.3 million dollars has made travel possible for the approximately 25 members of each Collaboration Committee and 100+ members of each Community of Practice.  

ATTACHMENT(S)
None
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