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	SUBJECT

Prepa Tec Los Angeles High: Consider a Material Revision to Decrease Enrollment in Grade Nine through Grade Twelve. 
	
	Action

	
	
	Information

	
	
	Public Hearing


SUMMARY OF THE ISSUE(S)

Prepa Tec Los Angeles High (PTLAH) is a California State Board of Education (SBE)-authorized charter school and is requesting a material revision to decrease enrollment projections for grade nine through grade twelve and to change the current location to two facilities in the same general area in 2017–18. PTLAH opened in September 2016 in the South Gate area of Los Angeles with a projected enrollment of 168 grade nine pupils, and with a build out plan to add an additional 168 pupils for each of three successive years to the final build out of 672 pupils by year four, 2019–20.
PTLAH proposes to reduce projected enrollment from 336 pupils to 260 pupils in grade nine through grade ten in the second year of operation, 2017–18; from 504 pupils to 390 pupils in grade nine through grade eleven in 2018–19; and from 672 pupils to 520 pupils in grade nine through grade twelve in 2019–20 and 2020–21.

RECOMMENDATION
The California Department of Education (CDE) recommends that the SBE hold a public hearing regarding the petition, and thereafter approve, with technical amendments and one condition, the request for a material revision of the PTLAH charter under the oversight of the SBE for the remainder of the charter term effective July 1, 2017, through June 30, 2021, based on the CDE’s findings pursuant to California Education Code (EC) sections 47605(b)(1), 47605(b)(2), 47605(b)(4), 47605(b)(5), 47605(b)(6), and California Code of Regulations, Title 5 (5 CCR) Section 11967.5.

Inherent in this recommendation is the condition that PTLAH submit a plan to the CDE that details PTLAH’s outreach and recruitment efforts that will address increasing and maintaining enrollment at PTLAH.
The CDE will conduct a pre-opening site visit at least 30 days prior to the scheduled opening date. Written authorization from the CDE would be required prior to the operation of any additional facility.

BRIEF HISTORY OF KEY ISSUES
PTLAH has been an SBE-authorized charter school, located in Los Angeles since July 1, 2016. On January 14, 2016, the SBE approved the PTLAH petition for a five-year term opening with 168 pupils in grade nine and adding an additional grade level each year to expand to 672 pupils in grade nine through grade twelve by 2019–20. PTLAH is requesting a material revision to change the enrollment plan to reduce projected enrollment to serve 260 pupils in grade nine through grade ten in the second year of operation, 2017–18; 390 pupils in grade nine through grade eleven in 2018–19; and 520 pupils in grade nine through grade twelve by 2019–20.

In addition, PTLAH proposes to operate at two different sites within the Los Angeles Unified School District (LAUSD) boundaries. The grade nine pupils will be located at 6020 Miles Avenue, Huntington Park, on the campus of Huntington Park High School, a LAUSD Proposition 39 facility. The grade ten pupils will be located at 4210 E Gage Avenue, Bell.
Background

PTLAH is a public charter school under the governance of Alta Public Schools, a non-profit, public benefit corporation. The mission of PTLAH is to provide a world-class education to every pupil through an inquiry and investigation school model, using the International Baccalaureate Middle Years and Diploma Programme to prepare pupils to meet the challenges of a global twenty-first century. PTLAH plans on fulfilling the mission through high academic achievement, standards based instruction, character development, and community participation (Attachment 3, pp. 14–15).
PTLAH’s original petition was budgeted to begin its first year of operation, fiscal year (FY) 2016–17, with 168 pupils; however, PTLAH’s actual enrollment was 112 pupils at the 2016–17 second period report of attendance, representing a decline of 33 percent. PTLAH’s second interim report projected an ending fund balance of a negative $188,830 with zero percent reserves. As a result of the decline in PTLAH’s current and projected enrollment, PTLAH was required to submit a material revision to the PTLAH petition revising its multi-year budget and cash flow statements to align with the lower pupil enrollment. In addition, the material revision must address the proposed actions that the PTLAH Board will undertake to ensure pupil enrollment growth.

PTLAH submitted a material revision to the CDE on May 31, 2017. The CDE requested clarification of the reason for the material revision and in a letter dated June 15, 2017; PTLAH clarified the reasons for a material revision (Attachment 6). The material revision is to decrease current enrollment projections to better facilitate a successful program with a lower capacity target number and still meet the needs of the high school program.

In considering the material revision for PTLAH, CDE staff reviewed the following:

· SBE Standard Conditions on Opening and Operation (Attachment 2)
· The PTLAH revised petition and appendices (Attachments 3 and 5)

· The PTLAH budget and financial projections (Attachment 4)

· The PTLAH petitioner’s letter for the material revision (Attachment 6)

Budget

The material revision proposes a reduction to total projected enrollment from the original petition:

	Fiscal Year
	Proposed Enrollment

 Original*
	Proposed Enrollment Material Revision*
	Difference

Increase/(Decrease)

	2016–17
	168
	NA
	NA

	2017–18
	336
	260
	(76)

	2018–19
	504
	390
	(114)

	2019–20
	672
	520
	(152)

	2020–21
	672
	520
	(152)


NA = Not Applicable

*PTLAH will offer grade nine through grade ten in 2017–18; grade nine through grade eleven in 2018–19; grade nine through grade twelve in 2019–20 and 2020–21
PTLAH’s second interim report included a projected negative ending fund balance of $188,830 with a zero percent reserve for FY 2016–17. The multi-year budget submitted by PTLAH with the material revision includes reduced revenues and expenditures across all years in comparison to PTLAH’s original budget. However, PTLAH is projecting an increase in enrollment for FY 2017–18 which will increase Local Control Funding Formula revenues accordingly. In addition, PTLAH is projecting expenditure reductions in response to the decline in revenues due to the lower enrollment. This includes adjustments to certification and classified salaries and benefits, and contracted services agreements. In response to the change in facilities, the budget includes an increase in total estimated costs for rents/leases. PTLAH will need to provide the CDE with the lease agreement and facilities use agreement for the Proposition 39 facility with detailed budget assumptions, separated between the two facilities.
The CDE finds the PTLAH adjusted multi-year financial plan to be reasonably sufficient as the charter school begins to rebuild its reserves in FY 2017–18. 

Summary

Pursuant to EC Section 47607(a)(2), a material revision to a charter petition is governed by the standards and criteria in EC Section 47605, which includes, but is not limited to, providing a reasonably comprehensive description of multiple required elements. The CDE finds that the PTLAH petition does provide a reasonably comprehensive description for most of the required elements; however, technical amendments are required for six elements (Attachment 1). These amendments strengthen or clarify for monitoring and accountability purposes.
The CDE finds that the PTLAH material revision to the PTLAH charter petition meets the standards and criteria in EC Section 47605 with the required technical amendments.

A detailed analysis of the review of the PTLAH petition is provided in Attachment 1.

SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION
Currently, 29 charter schools operate under SBE authorization as follows:

· One statewide benefit charter, operating a total of six sites

· Seven districtwide charters, operating a total of 17 sites

· Twenty-one charter schools, authorized on appeal after local or county denial

The SBE delegates oversight duties of the districtwide charters to the county office of education of the county in which the districtwide charter is located. The SBE delegates oversight duties of the remaining charter schools to the CDE.

FISCAL ANALYSIS (AS APPROPRIATE)
If approved as an SBE-authorized charter school, the CDE would receive approximately one percent of the revenue of PTLAH Local Control Funding Formula received for the CDE oversight activities. However, no additional resources are allocated to the CDE for oversight.

ATTACHMENT(S)
Attachment 1:
California Department of Education Charter School Petition Review Form: Prepa Tec Los Angeles High (35 pages)

Attachment 2:
SBE Standard Conditions on Opening and Operation (3 pages)
Attachment 3:
Prepa Tech Los Angeles High Material Revision Petition (221 pages)

Attachment 4:
Prepa Tech Los Angeles High Budget and Financial Projections (74 pages)

Attachment 5:
Prepa Tech Los Angeles High Appendices (68 pages)

Attachment 6:     
Letter Describing Material Changes for Prepa Tec Los Angeles High School Petition (1 page)
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