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Attachment 2: California Community Schools Partnership Program, 2025–26 S-TAC Activities
Since the State Board of Education’s (SBE) approval of the State Transformational Assistance Center (S-TAC) in March 2025, team members from the Sacramento County Office of Education (SCOE), University of California Los Angeles (UCLA), National Education Association (NEA), and Californians for Justice (CFJ) have engaged in a strategic reset focusing on building and strengthening relationships while identifying the strengths and opportunities that will guide our work over the next three years. It has been inspiring to discover how each organization and team member brings deep expertise and a shared commitment to advancing the transformational community schools strategy. Together, the S-TAC aims to ensure that California’s schools foster strong partnerships with communities to improve conditions for student learning and healthy development.
With California Community Schools Partnership Program (CCSPP) grant funding supporting efforts statewide, the S-TAC is intentionally focused on sustainability, ensuring that the whole-child community school strategy endures beyond initial investments. The S-TAC is committed to advancing this goal through resource alignment, sustaining collaborative leadership and shared power, integrating complementary whole-child initiatives, and demonstrating measurable progress on student outcomes to build the case for continued support and future funding.
In the 2025–26 academic year, the S-TAC is responsible for the following deliverables (1) communication with the CDE and R-TACs; (2) facilitate a community of practice among the R-TACs; (3) annual progress reporting and data; (4) the capacity building strategies; (5) alignment of the CCSPP technical assistance (TA) system and sustainability; (6) CCSPP technical assistance; and (7) planning for the Fall 2026 Community Schools summit. 
The sections below provide detailed updates on each area of work currently in progress.
Communication with the CDE and R-TACs: The S-TAC has established bi-weekly meetings with the CDE to provide progress updates on deliverables and seek guidance. In addition, monthly meetings with the eight R-TAC leads have been scheduled and extended from 60 to 90 minutes based on prior feedback. These meetings offer space for networking, sharing challenges, and exchanging tools and resources to support regional TA. They also serve as a platform for the S-TAC and the CDE to deliver critical updates, answer clarifying questions, and ensure information is communicated back to regional teams.
Furthermore, one-on-one collaboration and differentiated support meetings have been established with each R-TAC team. These meetings focus on continuous learning and improvement cycles tailored to each team's specific needs, while also providing an opportunity to share TA updates, implementation progress, and any complex challenges requiring S-TAC support.
Facilitate a Community of Practice Among R-TACs: The S-TAC values the comprehensive, cascading infrastructure developed to vertically align the TA system across the state, regional, county, local educational agency (LEA), and site levels. To support this alignment, the S-TAC is intentionally designing a monthly R-TAC Community of Practice (CoP) that emphasizes continuous learning and improvement. In response to feedback from previous CoPs, the S-TAC is committed to creating a space that fosters collaboration among R-TACs as they identify and address challenges in supporting counties, LEAs, and sites within their regions. The CoP will also provide opportunities to explore the coherence of educational initiatives to promote sustainability, Annual Progress Report (APR) and student outcome data analysis, and the sharing of TA tools, resources, and strategies. Additionally, the S-TAC will regularly solicit feedback from CoP participants and conduct an end-of-year assets and needs assessment with the R-TACs to highlight strengths and identify opportunities for further support.
Annual Progress Reporting and Data: The S-TAC team values and prioritizes the collection and analysis of both qualitative and quantitative data to support the technical and transformational implementation of community schools. The S-TAC recognizes that sustaining this whole-child strategy requires clear communication of the key levers that drive improved outcomes for all students.
Through robust data collection, analysis, and dissemination, the S-TAC aims to provide a roadmap for sustainable community school implementation, not just for CCSPP grantees, but for all schools across California. To support this, the S-TAC will continue to manage and administer the Annual Progress Report (APR) for all CCSPP-funded sites. The S-TAC will also generate reports, briefs, and provide technical assistance to R-TACs, using formative data to assess implementation progress and inform the refinement of TA strategies. Additionally, APR data will be made accessible via a statewide data platform.
In this new phase of work, the S-TAC is committed to producing an annual outcome study to assess the impact of the CCSPP on participating schools and students. This study will use both qualitative and quantitative methods to offer a comprehensive understanding of the program’s effectiveness. Areas of analysis will include services provided to students and families, attendance, discipline, school climate, and California Assessment of Student Performance and Progress (CAASPP) results. Recognizing that positive school environments and teacher retention are critical to sustainability, the study will also examine staff retention data.
Using a comparative approach, the S-TAC will analyze outcomes at CCSPP-funded sites against non-funded sites, identifying statistically significant differences across subpopulations, geographic regions, and other relevant dimensions. Importantly, the study will integrate APR data to highlight both the "what" and the "how" of CCSPP implementation. This integrated approach will empower LEAs and schools to learn from effective strategies and strengthen their own implementation of the community school model.
The Capacity Building Strategies: The Capacity Building Strategies is a Developmental Rubric that outlines a progression of practices to support school transformation. It centers on a set of interconnected and coordinated strategies and activities that strengthen the structural and organizational capacity needed for collective efficacy and aligned action toward shared goals. These strategies represent the how of transforming schools into community schools. They include: Shared Commitment, Understanding, and Priorities; Centering Community-Based Learning; Collaborative Leadership; Sustaining Staff and Resources; and Strategic Community Partnerships. The S-TAC will offer professional learning opportunities to support the implementation and understanding of the Capacity Building Strategies. Additionally, feedback will be gathered to assess their usability and impact, with the goal of making ongoing improvements to enhance clarity, accessibility, and effectiveness.
The S-TAC will implement a Deep Dive strategy in collaboration with six CCSPP grantees: Salinas Union High School District, Soledad Unified School District, Coalinga-Huron Unified School District, Wonderful College Prep Academy, Los Angeles Unified School District, and Whittier City Elementary School District across three R-TAC regions: Central Coast, Central Valley, and Greater LA. This strategy aims to identify and elevate effective implementation practices that can be scaled and replicated statewide. In addition, the S-TAC will work closely with the three R-TACs and the County Offices of Education serving the Deep Dive sites. The strategy involves monthly site meetings grounded in the Capacity Building Strategies and includes participation in teacher fellowships and digital storytelling. These Deep Dive sites offer a unique opportunity to examine the intersection of S-TAC-developed resources, local metrics, reflection tools, community engagement efforts, strategic partnerships, and how LEAs are aligning related whole-child programs and blending funding streams to ensure long-term sustainability.
Alignment of the CCSPP System and Sustainability: Collaborating with state and national community school leaders, allied reform partners, educators, parents, and students is essential to the design, development, and delivery of statewide TA. To support this work, the S-TAC has established a Community Schools Advisory Board, composed of a diverse group of stakeholders, to provide strategic guidance on TA efforts, particularly in areas related to the sustainability of the community schools strategy.
In addition, the S-TAC has launched a Statewide Student Advisory (SSA) Board made up of students from across California. This board aims to dismantle barriers and address the lack of authentic partnerships between adults and students. The SSA creates space for students to exercise autonomy, develop agency, and engage in project-based learning. By aligning with the S-TAC’s broader goals, the SSA serves as both a leadership development opportunity and a concrete example of our commitment to transformative school change. Together, the Community Schools Advisory Board, the SSA, and the S-TAC represent a unified effort to advance a bold, sustainable vision for California's community schools.
In partnership with the CDE, the S-TAC is co-designing, developing, and delivering a six-part statewide webinar series focused on coherence and sustainability. Both the CDE and the S-TAC recognize that aligning the community schools strategy with other whole-child initiatives is essential to long-term sustainability. The series launched in September with a focus on integrating and aligning the Expanded Learning Opportunities Program (ELO-P) and the CCSPP. The webinar provided an overview of both programs, highlighted key elements related to sustainability, including programmatic and resource considerations, and showcased field examples of successful integration. 
CCSPP TA: The S-TAC team will collaborate with the CDE, R-TACs, Advisory Board, SSA, and community partners to launch the Digital Commons, a dynamic, accessible, and collaborative digital platform. This platform will serve as a centralized hub for community schools across the state, offering a comprehensive catalog of tools, resources, case studies, multimedia content, and data visualization tools. Designed to support and evolve with user needs, the Digital Commons will be continuously expanded to enhance functionality and engagement through targeted support.
As a cornerstone of the CCSPP’s statewide TA infrastructure, the Digital Commons will feature interactive forums for peer learning, feedback mechanisms to inform resource development, and user-driven content suggestions. To ensure the platform remains relevant and responsive, the S-TAC team will lead a Resources Working Group, composed of representatives from each R-TAC. This group will collaboratively curate and develop new resources, guided by a data-driven approach that incorporates insights from the APR and needs identified during professional learning sessions. These inputs will help pinpoint resource gaps and inform priorities, ensuring that new content directly addresses the real-world challenges faced by community school implementation teams. One of the group’s initial focus areas is the development of a Community Schools Sustainability Toolkit, a vital resource to support the continued implementation and long-term success of community schools statewide.
Community Schools Summit Planning: The 2026 Community Schools Summit is scheduled for September 2026, and will be planned throughout the 2025–26 academic year. In collaboration with the CDE, R-TACs, Community Schools Advisory Board, and SSA, the S-TAC team will develop a summit designed to foster in-person engagement and provide a platform for sharing lessons learned, innovative implementation strategies, sustainability practices, and effective approaches to guide the year ahead. Organized as a summit, the event will spotlight insights and experiences from the field, with a strong emphasis on interactive dialogue and collaborative learning. Participants will have opportunities to engage in meaningful discussions throughout the summit, particularly around pressing issues and emerging challenges related to community schools implementation. 
The summit sessions will feature a diverse group of facilitators and contributors, including educators, students, families, and community partners. Professional development offerings will be grounded in the California Community Schools Framework and center on high-interest topics such as: collaborative leadership, strategies for enhancing student voice and leadership, teacher leadership and community-based learning, the coherence of whole-child strategies, effective school-community partnerships, addressing mental health in school settings, diversity, equity, and inclusion initiatives, building resilience and fostering belonging in school communities, cultivating collaborative and inclusive learning environments, and sustaining community schools through integrated, cross-sector partnerships among education, health, social services, and other child-serving systems. The 2026 Summit aims to inspire, inform, and connect participants committed to the continued growth and success of community schools.
