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Goals For Today

Provide an update on the work of the School Conditions 
and Climate Work Group’s (CCWG) Emerging 
Recommendations for LCFF Priority 6 – School Climate and 
other related LCFF priorities.

Gather Feedback For Each Emerging Recommendation



CCWG Scope

 The California Department of Education (CDE) has convened a School 
Climate and Conditions Work Group (CCWG) to support further policy 
development in the area of school climate and in relation to the broader 
context of school conditions. 

 The role of the CCWG is advisory to the CDE and the State Superintendent of 
Public Instruction. The review of broader aspects of school climate will also 
inform the assessment of performance relevant to LCFF Priorities 1, 2, 3, 7, 8, 9, 
and 10. 

 The CDE will use the work of the CCWG to support the development of a set 
of recommendations regarding school conditions and climate metrics. 



CCWG Members 

Name Organization

Tom Hanson WestEd

Ken Berrick Seneca Family of Agencies

Aaron Brengard Katherine Smith School, Evergreen SD

Shannan Brown San Juan Unified School District

Channa Cook-Harvey Learning Policy Institute

Brent Duckor San Jose State University

Sherry Griffith California Parent Teacher Association

Tom Herman California Department of Education

Heather Hough CORE-PACE Research Partnership

Taryn Ishida Californians for Justice

Norma Sanchez California Teachers Association



Current Approach for School Climate

• Standard: LEA administers a local climate survey at least 
every other year that provides a valid measure of 
perceptions of school safety and connectedness, such as 
the California Healthy Kids Survey, to students in at least 
one grade within the grade span(s) that the LEA serves 
(e.g., K-5, 6-8, 9-12), and reports the results to its local 
governing board at a regularly scheduled meeting of the 
local governing board and to stakeholders and the public 
through the evaluation rubrics. 

[Insert LEA summary of school climate results.]



Building The Framework: Central Questions 
Emerging Out Of CCWG Framework Discussions

1. How do we define school conditions and climate? 

2. How do we ensure the validity and reliability of California’s work in 
school conditions and climate?

3. How should California best measure school conditions and 
climate? 

4. How should California best include the measurement of school 
conditions and climate in its accountability system? 

5. How should California best support continuous improvement in 
school conditions and climate?  





Emerging Recommendations 
Progression

First and 
Second CPAG 
Presentation 
Dec. 2016 & 
Feb. 2017

March 2017 SBE 
Presentation, 
June 2017 SBE 
Information 
Memorandum

Third and Fourth 
CPAG 
Presentations 
June & August 
2017

October 2017 
SBE Information 
Memorandum 
& November 
2017 SBE 
Presentation

http://www.cde.ca.gov/be/pn/im/documents/memo-exec-ocd-jun17item01.doc


Things to keep in mind

• All work is rooted in the CCWG’s integrated philosophy of 
Data, Meaning, and Use

• Look at the recommendations holistically 

• Recommendations have other applications to other 
priorities such as LCFF Priority 3 (Parent Engagement)

• Support should come from the state whenever applicable

• Recommendations will be phased



Emerging 
Recommendations 

Overview



Emerging Recommendation 1 

1. The State Board of Education (SBE) should adopt, and the 
California Department of Education (CDE) utilize the  definition 
created by the School Conditions and Climate Work Group as the 
CDE’s official definition of LCFF Priority 6 and related priorities.

What do we mean by this? 

Creating a common foundation from which to understand school 
conditions and climate is important for all. As a state, we should 
seek to make clear that when we speak of school conditions and 
climate for accountability purposes we are talking about that, 
which we have the ability to control and affect within the school 
setting.



Emerging Recommendation 2 

2. LEAs should administer an annual climate survey selected from a limited menu of 
vetted surveys to students, school staff (certificated and classified), and 
parents/families.

i. This menu will contain, at a minimum, 2 to 4 vetted surveys. 
ii. The vetted surveys will address multiple constructs including safety, school 

connectedness, and additional LCFF priorities that support positive school 
conditions and climate.

 What do we mean by this? 
From an equity perspective, LEAs throughout California range in size from 639,337 
to 5 enrolled students. Some LEAs have access to staff who can help them with 
the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness, while 
others may not have the same capacity. The limited menu of vetted surveys 
positions the SBE and CDE to support LEAs in their efforts to complete the 
indicator by minimizing, to the extent possible, the amount of effort needed.

 What are your thoughts? 



Emerging Recommendation 3

3. LEAs may continue to use locally selected school conditions and climate surveys that meet the 
multiple constructs as outlined in Emerging Recommendation 2 as well as the general criteria 
developed by the Technical Design and Validity Group. These survey instruments shall be 
administered annually to students, school staff, and parents/families.

 What do we mean by this? 
In recognition and respect for the subsidiarity inherent in the LCFF, LEAs who have established 
climate survey tools, in accordance with SBE direction and LCFF statute, should continue to utilize 
what works best for them based on local needs.

Measuring school conditions and climate is an important step in the process of continuous 
improvement. It allows schools to reflect on their current climate, identify areas of strength and 
weakness, develop strategies that will positively affect students’ experiences at school, and monitor 
progress over time. Because we know that school climate is a dynamic construct—shifting as schools 
change leadership, welcome new students and staff, and adopt new practices—data are only 
useful if they are collected at least annually.

 Please note: EC sections 52060(d)(6)(C) states: Other local measures, including surveys of 
pupils, parents, and teachers on the sense of safety and school connectedness.



What are your thoughts? 



Emerging Recommendation 4

4. Disaggregate school conditions and climate survey results by student group, 
as appropriate.

 What do we mean by this? 

Research shows that students’ experiences of their school environment may 

differ significantly depending on a number of factors, including race, 

ethnicity, poverty, disability, gender, sexual orientation, or gender identity. 

Examining systematic differences in student, staff, and families’ experiences 

of school climate is crucial for creating a more equitable schooling 
experience for all students. Disaggregating school climate data by student 

groups that exist within LEAs and schools uncovers these differences, allowing 

educators and administrators to more effectively allocate resources and 

target supports in ways that create positive school experiences and close 

achievement gaps for students.



Emerging Recommendation 5

5. LEAs should complement and deepen understanding of survey results by 
collecting additional information about how to solve problems identified by the 
surveys, and report this process in in their narrative summary response in the 
Dashboard reporting system.

 What do we mean by this? 

LEAs should complement and deepen understanding of survey results by 
collecting additional information about how to solve problems identified by 
the surveys, and report this process in in their narrative summary response in 
the Dashboard reporting system. To this end, LEAs should collect additional 
information to dig deeper into why stakeholders perceive the school’s 
climate the way they do. This can include interviews, focus groups, or review 
of additional Dashboard data (i.e. - suspension rate, expulsion rates, & 
chronic absenteeism rates).



What are your thoughts? 



Emerging Recommendation 6

6. LEAs should report results on the Dashboard via an expanded text box that 
includes the following suggested guiding questions and opportunities to link to 
existing information/external websites:

i. Reflect on your key learnings from the results and share what you 
learned (include a link to the survey results)

ii. What revisions, decisions, or new actions will you implement in response 
to the results for continuous improvement purposes? Why?

What do we mean by this? 

The SBE has already established a process for reporting local indicator results 
through the Dashboard. This recommendation honors the spirit of the narrative 
text box while providing LEAs with prompts to assist in the discussion and robust 
explanations of their school conditions and climate data at the local level.



Emerging Recommendation 7

7. California should develop a dynamic support center or hub that offers resources 
to support LEAs in making valid, reliable, and equitable decisions with school 
climate and conditions data and implementing school improvements. The 
support center will provide capacity building, curation of diverse tools and 
resources, and be part of the statewide system of support.

What do we mean by this? 

Supporting LEAs and schools with the tools necessary to support their reflections 
on their  current school conditions and climate, identify areas of strength and 
weakness, develop strategies that will positively impact students’ and teacher 
experiences at school, and monitor progress over time is necessary. 

What are your thoughts? 



What are your thoughts? 



Thank You
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