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	memorandum


	Date:
	April 10, 2017


	TO:
	MEMBERS, California Practitioners Advisory Group


	FROM:
	TOM TORLAKSON, State Superintendent of Public Instruction


	SUBJECT:
	Update on the School Conditions and Climate Work Group, the Ad Hoc Family Engagement Work Group, and The Development of The Statements of Model Practices.


Summary of Key Issues

The State Board of Education (SBE) is required to develop an accountability tool, known as evaluation rubrics, that assists local educational agencies (LEAs) in identifying strengths, weaknesses, and areas in need of improvement across all LCFF priorities. The SBE adopted the evaluation rubrics, including the performance standards for all the local performance indicators and state indicators, at their September 2016 and January 2017 meetings. 

The SBE also approved an annual process to review the approved indicators and performance standards and consider whether changes or improvements are needed based on newly available data, recent research, and feedback from stakeholders. The SBE will take additional action in 2017 and beyond to develop further the accountability system and to address federal school accountability requirements in a manner consistent with LCFF.

As part of this development, the California Department of Education (CDE) convened the School Conditions and Climate Work Group (CCWG) to advise the Superintendent of Public Instruction through the exploration of options for the further development of school conditions and climate measures in California’s accountability and continuous improvement system. In addition, the SBE directed the CDE to develop further the content of the Statements of Model Practices.

This memorandum provides an update on the newly formed Ad Hoc Family Engagement Work Group, and the development of the Statements of Model Practices. CDE staff will also provide a brief update at the April 13 CPAG meeting on the progress of the CCWG’s ongoing work, building on the update provided in Attachment 4 of the March 2017 SBE agenda item (http://www.cde.ca.gov/be/ag/ag/yr17/documents/mar17item02.doc). 

Attachment 1 provides an update on the Ad Hoc Family Engagement Work Group.

Attachment 2 provides an update regarding the development of the Statements of Model Practices (Statements) including sharing results from the online Statements survey.

Attachment(s)

Attachment 1: Update on the Ad Hoc Family Engagement Work Group

Attachment 2: Update Regarding the Development of the Statements of Model 
  Practices (Statements) Including Sharing Results from the Online    

  Statements Survey
Update on the Ad Hoc Family Engagement Work Group
California’s Local Control Funding Formula (LCFF) named “Parent Involvement” as one of eight state priorities (ten priority areas for county offices of education) in education. Research has shown that implementing meaningful family engagement practices in schools can have positive impacts on student achievement. The California Department of Education (CDE) is convening an informal work group, known as the Ad Hoc Family Engagement Work Group, to discuss current family and community engagement issues and initiatives in California on a regular and consistent basis. 

The purpose of the Ad Hoc Family Engagement Work Group is to foster regular, meaningful two-way communication between the CDE and family engagement stakeholders to better inform statewide family engagement initiatives and improve the CDEs technical assistance to local educational agencies.

The Ad Hoc Family Engagement Work Group will discuss resources, issues, initiatives, research, challenges, and new ideas related to engaging families and communities in education. This could include advising the State Superintendent of Public Instruction on the implementation of LCFF Priority 3, Parent Involvement. Representatives of a broad spectrum of family engagement advocates and practitioners have been invited to participate.

In addition, a new, internal CDE Family Work Group has begun meeting as well. This group is intended to provide a venue for Department-wide collaboration around family engagement, enabling regular cross-program communication about family engagement strategies, research, resources, and challenges.
A list of potential members has been collaboratively generated, and invitations will be sent soon for an inaugural meeting on April 25, 2017.

Update Regarding the Development of the Statements of Model Practices (Statements) Including Sharing Results from the Online Statements Survey

In February 2017, a memo regarding the development of Statements of Model Practices (Statements) was shared with the State Board of Education (http://www.cde.ca.gov/be/pn/im/documents/memo-exe-jan17item02.doc). Since February, the California Department of Education (CDE) has continued work to improve the Statements. The following is an update on the development of the Statements to date.
An online survey was conducted from February 2 to February 24, 2017. This survey included 12 draft Statements: one Statement for each state priority plus two additional Statements for stakeholder engagement and continuous improvement. Participants were able to choose the particular Statements they wished to review. The survey displayed drafts of each Statement along with the following two questions:
1. How would you classify the current draft of the Statement of Model Practice for priority [n]:
a. Great as is

b. Needs minor revisions

c. Needs moderate revisions

d. Needs major revisions
2. What specific, actionable suggestions do you have for improvements to the Statement of Model Practices for priority [n]?

The survey collected 147 completed responses with 341 comments across the 12 Statements. On average across all 12 Statements, 67% of participants indicated that the Statements they reviewed were either great as is or needed minor revisions. This means 33% of participants believed moderate or major revisions were required. The distribution of the number of responses may indicate the interest profile of the educational community. LCFF Priorities 6 (School Climate) and 1 (Basic Services) had the most responses with 69 and 60 respectively. The number of responses for priorities 2 (State Standards), 3 (Parental Involvement), 4 (Pupil Achievement), 5 (Pupil Engagement), and 7 (Course Access) ranged from 47 to 59. Priorities 9 (Coordination of Instruction for Expelled Youth) and 10 (Coordination of Services for Foster Youth) collected 14 and 17 responses respectively.
The feedback provided through the comments varied, although several themes emerged as they were analyzed and incorporated into the Statements. These themes included the addition of more model practices, along with a more thorough consideration of English learners, individuals with disabilities, and the general health and well-being of students through clean facilities, nutritious food, and a whole child approach. This feedback has been incorporated into the current drafts of the Statements, which will be shared with stakeholders at the April 14, 2017, input session discussed below. 
In addition to the survey, the Department has worked closely with members of the California County Superintendents Educational Services Association (CCSESA). Department staff, including subject matter experts, have met in-person and online with members of the Accountability Subcommittee for CCSESA’s Curriculum and Instruction Steering Committee (CISC) and also with members of CCSESA’s Student Programs and Services Steering Committee (SPSSC). CISC provided feedback through a series of weekly online meetings over five weeks in addition to inviting Department staff to several of their in-person meetings. The feedback received from SPSSC has primarily focused on the Statements for LCFF priorities 9 and 10. The feedback received from these two entities has been extremely helpful and has improved the overall quality of the Statements significantly.
Next steps for development of the Statements include a stakeholder engagement event, which will take place on April 14, 2017, at the Sacramento County Office of Education Conference Center. This event will follow the same format as the January 30, 2017, World Café Stakeholder Engagement Session. Anyone wishing to attend the April 14, 2017, event should RSVP to LCFF@cde.ca.gov.

The CDE plans to release the Statements for public use in summer 2017. They will be revisited on a minimum of an annual basis for their ongoing continuous improvement. Feedback regarding the Statements can be shared at any time through email at LCFF@cde.ca.gov.
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