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Budget Narrative & Cash Flow Statement 

Below is the financial information and narrative for the proposal of	 Eagle Collegiate Academy (“ECA”).	 
The financial statements include a 5-year pro-forma annual budget	 and monthly cash flow statement 
(the 5 years of	 operations for	 2019-20 through 2023-24 inclusive). 

Students: Enrollment, Demographics and Average Daily Attendance 

Revenues for ECA will largely depend	 on	 the number of students enrolled	 and	 their attendance.	 Average 
Daily Attendance (ADA) is the aggregate	 attendance	 during a	 reporting period divided by the	 number of 
days the school is in session during that period. ADA	 is used	 to	 calculate many of the revenue sources. 
To allow for conservatism, this budget assumes a	 95%	 attendance rate.	 Historical averages at other 
charter schools	 within the State have closely	 approximated that amount. 

Although, ECA	 expects to	 meet or exceed	 its enrollment projections,	 ECA has also prepared	 a budget 
that	 reflects 80% of the currently projected	 enrollment. This budget at 80% of the currently	 projected 
enrollment allows us to be	 prepared to accommodate	 any necessary adjustments due	 to unlikely 
decreases in	 our conservative enrollment goals. 

It is planned that ECA will open in 2019-20 with enrollment of 355 and grow to 555 at capacity.	 The 
following table shows ECA’s projected	 enrollment and	 ADA. 

Table	 A:	 Enrollment & ADA 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Projected Enrollment & ADA by	 Grade 
TK-K 40 40 40 40 40 
1st Grade 40 40 40 40 40 
2nd Grade 40 40 40 40 40 
3rd Grade 40 40 40 40 40 
4th Grade 40 40 40 40 40 
5th Grade 40 40 40 40 40 
6th Grade 40 40 40 40 40 
7th Grade 50 50 50 50 50 
8th Grade 25 50 50 50 50 
9th Grade -	 25 50 50 50 
10th Grade -	 -	 25 50 50 
11th Grade -	 -	 -	 25 50 
12th Grade -	 -	 -	 -	 25 

					Total 	Projected 	Enrollment 355 405 455 505 555 

Average Daily Attendance (ADA) 
ADA	 % 95% 95% 95% 95% 95% 

Total 337.25 384.75 432.25 479.75 527.25 
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Revenues 

Factoring in all revenues at the	 school, per-pupil funding is expected to be around $10,700/ADA at ECA 
except in the early/initial, start-up	 years when	 some revenue streams are not immediately available. 
State	 revenue	 streams provide the largest	 source of	 funding making up just over 90%	 of ECA’s total 
revenues.	 All	 revenues are monitored throughout the year as various	 funding estimates are	 refined and 
recalculated. 

Table	 B:	 Summary of Projected Revenues 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Summary of Revenue Programs 
State	 Aid - Revenue	 Limit $2,994,421 $3,540,765 $4,186,180 $4,863,890 $5,405,155 
Federal Revenue 100,843 167,320 188,885 210,451 232,017 
Other State	 Revenue 193,296 300,669 338,571 377,159 415,747 
Other Local Revenue - - - - -

Total	 Revenues $3,288,559 $4,008,754 $4,713,637 $5,451,500 $6,052,919 

State Revenues	 as	 % of Total 91.1% 88.3% 88.8% 89.2% 89.3% 
Revenues per ADA $9,751 $10,419 $10,905 $11,363 $11,480 

State Revenues 

State	 Revenues are	 estimated based on specific programs as identified below, with the	 majority of 
funding dependent upon	 the annual State budget	 and the school’s student	 population. 

Principal Apportionment 

The LCFF	 FCMAT	 calculator (FCMAT	 Version 19-2b released 7/24/18)	 was used to determine the LCFF 
projections for each	 year of the above	 revenue	 projections, which are	 based on	 expected	 student ADA 
and the expected unduplicated	 count of students at ECA of 46.63%. This is the same rate as the 3-year 
trailing average of	 the Acton-Agua Dulce Unified School District as of the	 17-18	 school year. 

The 2017-18 2nd principal apportionment for	 Acton-Agua Dulce’s LCFF floor, gap funding	 and ADA stated 
on	 the LCFF Funding snapshot were used	 as estimates for 2019-20 floor to calculate the LCFF per-pupil 
funding for	 ECA in 	its 	first 	year.	The 	calculator 	accounts 	for 	the 	updated 	implementation and cost of 
living 	adjustment 	(COLA) 	rates.	These 	projections show that in year 1, a total of $67,450,	 or $200 per 
ADA,	of 	the 	principal 	apportionment 	ADA 	funding will be disbursed	 via the Education	 Protection	 
Account. Approximately 3%	 of the LCFF revenues (or	 $288 per ADA) are	 projected to be	 disbursed via	 In-
Lieu Property	 Taxes. 

Table	 C:	 Projected State Revenues 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

State Aid - Revenue Limit 
LCFF State	 Aid $2,829,768 $3,352,922 $3,975,147 $4,629,666 $5,147,741 
Education Protection Account 67,450 76,950 86,450 95,950 105,450 
In Lieu of Property Taxes 97,202 110,893 124,583 138,274 151,964 

Total State Revenue $2,994,421 $3,540,765 $4,186,180 $4,863,890 $5,405,155 
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Federal Revenues 

Startup	Grant	(PCSGP) 

ECA has applied for	 a grant	 from the Public Charter	 School Grant Program (PCSGP) when it became 
available	 (July 2018). Historically, new site-based	 schools serving a disadvantaged	 population	 have 
received up	 to	 $575,000. The school expects to receive the full amount of the funding for	 
reimbursement	 of	 eligible expenses	 that	 will span from late in Year	 0 through Year	 2 of	 operations. The 
grant is competitive	 and not assured, thus ECA has not included	 these funds in	 the budget. However, 
ECA applied for the PCSGP during the March	 2018 cycle and	 received	 passing application scores making 
it 	eligible 	to have received	 the grant had	 the petition	 been approved. 

Special	Education 

ECA provides special education	 services and	 will work with	 the Acton-Agua Dulce Unified	 School District 
Special Education Local Planning Area	 (SELPA) to	 ensure resources are provided	 to	 ensure compliant, 
efficient and effective	 delivery of services. ECA’s state special education funding includes general state 
aid of $545/ADA. ECA also budgeted an administrative fee/encroachment from the SELPA equal to	 4%	 of 
State	 Aid Revenue	 Limit funds. Both the	 revenue	 and related cost have	 been presented on a	 gross basis 
with 	the 	cost 	in 	line 	5814 – SPED Encroachment. ECA has committed	 over $400,000 ($1,257	 per ADA) to 
cover potential special education related expenses through specific	 salaries, benefits, consultants and 
encroachment obligations. 

Free 	and	Reduced-Price 	Meal	Eligibility 

The federally funded National School Lunch Program provides free and reduced-price meals for lunch	 
and breakfast to eligible	 students, based on parent/guardian income	 levels. For this budget, we	 assume	 
that	 the percentage of our students eligible to	 receive federal funding reimbursements will be about 
46%.	 Additional	 receipts from paid student meals have not been included for conservatism since we do 
not have historical information. Food	 expenses for this program are shown	 below; the bulk of	 related 
expenses are	 included in account 4700	 – Food Services. 

Title Programs 
Based	 on	 roughly 46%	 of students qualifying for free and	 reduced prices meals, ECA has also	 included	 a 
minimal amount of Title funds beginning in	 year 2.	 

Table	 D:	 Projected Federal Revenues 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Federal	 Revenue 
Federal Child Nutrition 100,843 115,046 129,249 143,452 157,656 
Title	 I,	 Part A - Basic Low Income - 50,588 57,713 64,838 71,963 
Title	 II,	 Part A - Teacher Quality - 1,686 1,924 2,161 2,399 

Total Federal Revenue $100,843 $167,320 $188,885 $210,451 $232,017 

Other State	 Revenues 

Lottery &	Mandated	 Block	Grant 

Lottery	 funding	 is based upon a projection of $194 per ADA	 per year beginning in	 year 2.	 Lottery funds 
are	 mainly allocated for general purpose	 use	 with	 nearly 25%	 of the funds restricted for instructional 
materials. Projections for the Mandate Block Grant are assumed at $16.33/ADA for grades K-8	 and	 
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$45.23/ADA for grades 9-12.	 Since funding is dependent on the previous year’s ADA, ECA will not be 
eligible	 to receive	 the Mandate Block Grant funding until the second year	 of	 operations. 

Table	 E:	 Projected Other State Revenues 
2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Other State Revenue 
State	 Special Education $183,751 $209,631 $235,511 $261,392 $287,272 
Child Nutrition 9,545 10,889 12,234 13,578 14,923 
Mandated Cost - 5,507 6,969 9,118 11,266 
State	 Lottery -	 $74,642 $83,857 $93,072 $102,287 

Total Other State Revenue $193,296 $300,669 $338,571 $377,159 $415,747 

Other	Local	Revenues 

Although	 ECA does intend	 to	 utilize fundraising, non-public revenue has been	 excluded from the budget 
to be conservative. 
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Expenditures 

The projected	 expenditures through	 2023-24 are	 shown below and are	 followed by a summary of	 
assumptions for some of the larger expenses. 

Table	 F:	 Summary of Projected Expenses 

Summary of Projected Expenses 
Certificated Salaries 
Classified Salaries 
Employee	 Benefits 

Total Compensation 

Books and Supplies 
Subagreement Services 
Professional/Consulting Services 
Facilities,	 Repairs and Other Leases 
Operations and Housekeeping 
Depreciation 
Interest 

Total Non-Comp 

Total Expenses 

2018-19 
Year 0 

$8,333 
-

1,303 
$9,636 

5,785 
-

1,125 
-
885 
-

1,200 
$8,995 

$18,631 

2019-20 
Year 1 

$1,332,000 
165,320 
462,935 

$1,960,255 

439,043 
67,200 
278,682 
112,080 
133,120 
13,750 
103,800 

$1,147,675 

$3,107,930 

2020-21 
Year 2 

$1,552,680 
247,493 
595,851 

$2,396,024 

385,749 
78,198 
318,618 
114,712 
145,738 
13,750 
56,000 

$1,112,764 

$3,508,789 

2021-22 
Year 3 

$2,028,926 
314,022 
783,224 

$3,126,173 

458,173 
89,609 
366,259 
117,442 
156,274 
27,500 
61,800 

$1,277,058 

$4,403,231 

2022-23 
Year 4 

$2,325,506 
362,209 
893,169 

$3,580,884 

514,108 
101,446 
416,154 
120,274 
175,520 
27,500 

-
$1,355,002 

$4,935,886 

2023-24 
Year 5 

$2,627,424 
369,454 
994,498 

$3,991,375 

573,144 
113,719 
457,481 
123,211 
192,500 
27,500 

-
$1,487,557 

$5,478,933 

Total Compensation - Salaries	 and Employee Benefits 

Total compensation	 costs	 (salary	 and benefits) at capacity remain relatively constant	 at 73%	 of total 
expenditures.	 “Compensation”	 includes the	 salary costs of all staff, including	 those	 who work full-time 
and part-time,	 and includes all staff benefits including social security, Medicare, and workers’ 
compensation. 

ECA’s Facilitator staffing levels	 are based upon enrollment projections. Ratios of Certificated Classroom 
Teachers to Students is expected to be at or below 25:1 over the course of the full	 5 years of operations.	 
However, that ratio is slightly below 14:1	 when including all staff who are	 in Student/Program support 
roles. 

Table	 G: Instructional	Staff 	Ratio 

Instructional	 Staff Ratio 
School Attendance 

Certificated Teacher 
Certificated Pupil Support (including SPED 
Classified Instructional Aides 

Total	 Instructional	 Staff 
Student : Instructional Staff Ratio 

2019-20 
Year 1 

355.0 

21.5 
3.0 
2.0 
26.5 
13.4 

2020-21 
Year 2 

405.0 

23.5 
3.0 
2.0 
28.5 
14.2 

2021-22 
Year 3 

455.0 

29.0 
4.0 
2.0 
35.0 
13.0 

2022-23 
Year 4 

505.0 

31.0 
5.0 
3.0 
39.0 
12.9 

2023-24 
Year 5 

555.0 

33.0 
6.0 
3.0 
42.0 
13.2 
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The staffing tables associated with our financial projections are shown below: 

Table	 H:	 Staffing Summary 

Total Staffing 
Instructional Staff 
Teachers 
Pre-K 1.0 
TK-K 2.0 
1st Grade 2.0 
2nd Grade 2.0 
3rd Grade 2.0 
4th Grade 2.0 
5th Grade 2.0 
6th Grade 2.0 
7th Grade 2.0 
8th Grade 1.0 
9th Grade -	
10th Grade -	
11th Grade -	
12th Grade -	

2019-20 2020-21 
Year 1 Year 2 

2021-22 
Year 3 

1.0 1.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
1.0 2.0 
-	 1.0 
-	 -	
-	 -	

2022-23 
Year 4 

1.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 
-	

2023-24 
Year 5 

1.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 
7.0 Other 

Total Teacher 

Other Instructional Staff 
Certificated Pupil Support (including SPED 
Classified Instructional Aides 

Total Other Instructional Staff 

Total Instructional Staff 

Administrative Staff - Certified 
CEO 

21.5 

3.0 
2.0 

5.0 

26.5 

1.0 

3.5 3.5 7.0 7.0 
23.5 29.0 31.0 

3.0 4.0 5.0 
2.0 2.0 3.0 

5.0 

28.5 

1.0 
1.0 
-	

6.0 

35.0 

1.0 
2.0 
-	

8.0 

39.0 

1.0 
3.0 3.0 
-	 1.0 

33.0 

6.0 
3.0 

9.0 

42.0 

1.0 
Lower/Middle/Upper Directors 
Dean 

Total Administrative Staff - Certified 

Support and Administrative Staff 
Support Staff - Classified (FTE) 
Administrative	 - Classified (FTE) 
Clerical Staff - Classified (FTE) 
Other Staff - Classified (FTE) 

Total Classified Staff 

Total Staffing 

1.0 

1.0 
-	
1.0 
2.0 
4.0 

31.5 

-	
-	

2.0 

1.0 
-	
2.0 
3.0 
6.0 

36.5 

3.0 

2.0 
-	
3.0 
3.0 
8.0 

46.0 

4.0 

2.0 
-	
3.0 
4.0 
9.0 

52.0 

5.0 

2.0 
-	
3.0 
4.0 
9.0 

56.0 

For the	 planning year (2018-19),	it 	is 	assumed 	that 	the CEO will begin on June 1, 2019.	 

The average	 salary structure	 for key FTE staff positions is listed in the table below.	 The budget assumes a	 
2%	 cost	 of	 living adjustment	 every year.	 Note that the projected total salary amounts	 in Table E also 
includes 	support 	staff 	costs.	 
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Table	 I:	 Average Budgeted Salary by Position 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
Year 0 

Average Budgeted Salary by Position 
Year 1 Year 2 Year 3 Year 4 Year 5 

Teacher (including SPED) n/a 50,186 51,260 52,486 53,574 54,679 

Administrative	 Staff - Certified 8,333 100,000 96,000 95,880 96,757 95,954 
Classified Staff (Support and Adminsitrati n/a 27,553 30,937 31,402 30,184 30,788 

Table J:	 Employee Benefits 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Employee Benefits 
STRS 

Year 0 

-	

Year 1 

$241,492 

Year 2 

$296,562 

Year 3 

$387,525 

Year 4 

$444,172 

Year 5 

$501,838 
PERS - - - - - -
OASDI 517 10,250 15,345 19,469 22,457 22,906 
Medicare	 121 21,711 26,103 33,973 38,972 43,455 
Health and Welfare 500 152,500 214,200 287,150 324,730 357,203 
State	 Unemployment 49 16,170 18,620 22,540 25,480 27,440 
Workers' Compensation 117 20,813 25,022 32,567 37,359 41,657 
Other Benefits - - - - - -

Total	 Benefits $1,303 $462,935 $595,851 $783,224 $893,169 $994,498 

The table above lists the total	 projected annual	 employer costs for all	 employee benefits, on a year-by-
year basis. Within employee benefits, most benefits are statutory and are determined	 by either state or 
federal mandate and	 are based	 on	 current rate factors. These benefits differ by type of employee (i.e.	 
certificated or classified) and by whether they are full-time, part-time and/or hourly employees.	 ECA’s 
employees participate	 in different combinations of STRS,	 Social	 Security, Medicare, and workers’ 
compensation depending on position. For full-time certificated employees, who participate in the State 
Teachers’ Retirement System (and not in the Federal Social Security system), the employer contribution 
is expected to	 increase from 18.13%	 in 2019-20 to 19.10%	 starting in year 20-21. Other employee 
benefits include health	 care insurance for employees who are	 scheduled to work at least 30	 hours per 
week. 

Books	and	 Supplies and	Food	Services 

Many of the core programming cost projections	 after the initial start-up	 period	 from June 1, 2019 
through the first	 day of	 school are	 based upon a	 per pupil allotment for instructional supplies, online 
curricula,	 project materials and some	 assessments. These costs and additional enrichment/field	 trip	 
opportunities for students may be supplemented	 in	 the future by private funding as it is secured, thus 
these estimates are conservative. ECA will provide breakfast and lunch for all students and will 
participate in	 the National Free and	 Reduced Lunch Program. 

ECA will also segregate a section of its leased facility to house an Academic Center that will allow	 the 
teaching staff	 to meet	 with students and offer	 additional tutoring, mentoring and consulting in various 
academic subjects to supplement course instruction.	 The build-out for the Academic Center will cost 
approximately $10,000	 and will be included in the $275,000 budgeted for tenant improvements (see the 
Facilities Rent section). 
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Table	 K:	 Books, Supplies, & Food Services 

2019-20 2020-21 2021-22 2022-23 2023-24 

Books & Supplies 
Textbooks and Core	 Curricula 

Year 1 

$63,405 

Year 2 

$73,782 

Year 3 

$84,549 

Year 4 

$95,717 

Year 5 

$107,297 
Books and Other Materials 22,835 26,572 30,450 34,472 38,643 
School Supplies 24,217 28,181 32,293 36,558 40,982 
Special Activities/Field Trips 8,431 29,433 33,728 38,184 42,803 
Software 46,248 53,816 61,670 69,815 78,262 
Noncapitalized Equipment 158,000 39,088 60,925 64,388 69,013 
Food Services 115,907 134,877 154,559 174,974 196,144 

Total	 Books & Supplies $439,043 $385,749 $458,173 $514,108 $573,144 

The purchase of equipment will also	 be a critical part of the instructional program. The budget accounts 
for	 the purchase of	 this equipment	 (furniture and technology)	 on a per	 pupil, per	 full time staff	 member	 
and general purchases. As these	 items do wear out	 over	 time and need replacement, the budget	 
accounts for the	 replacement of requisite	 devices over time	 in addition to the	 initial purchase	 in the	 first 
year of operation. 

Table	 L:	 Equipment Purchases 

2019-20 2020-21 2021-22 2022-23 2023-24 

Device Counts 
Staff FTE Count for Devices 

Year 1 

23 

Year 2 

27 

Year 3 

37 

Year 4 

40 

Year 5 

44 
New Staff Purchases 23 4 10 3 4 
Replacement Purchases - 2 5 7 8 

Enrollment 355 405 455 505 555 
New Student Purchases 355 50 50 50 50 
Replacement Purchases - 18 41 68 76 

Start-Up Element and Unit Cost 
Student Desks and Chairs $71,000 $13,550 $18,100 $23,650 $25,150 
Teacher Desks and Chairs 13,800 3,780 9,240 6,240 7,200 
Student Technology 53,250 10,163 13,575 17,738 18,863 
Teacher Technology 14,950 4,095 10,010 6,760 7,800 
Other Non-Cap Equipment 5,000 7,500 10,000 10,000 10,000 
Total Non-Cap Equipment in Line 4400 $158,000 $39,088 $60,925 $64,388 $69,013 

Other	Expenses 

Many of the operating cost projections are based	 upon	 historical averages experienced	 at other 
independent charter schools in Los Angeles County,	 such as communication costs,	 utilities,	 insurance,	 
rent, and copier lease	 costs. 
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Table	 M:	 Sub-agreement Services 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Subagreement Services 
Special Education 35,000 40,728 46,671 52,836 59,229 
Substitutes 32,200 37,470 42,938 48,609 54,491 

Total Subagreement Services $67,200 $78,198 $89,609 $101,446 $113,719 

SPED	Consultants 

Special Education Consultant costs include	 all outside service provider costs estimated at $35,000 in 
year 1 (plus COLA adjustments and increases based on population growth thereafter).	 This includes 
psychological, speech	 language and	 occupational therapy services to	 ECA’s students with IEPs.	 This cost 
is in 	addition 	to 	the 	in-house special education	 positions included in 	the 	personnel	costs. 

Substitute 	Teacher 

Substitute	 teacher costs are	 based on the	 number of full time	 teachers,	 the number of expected absent 
days per year and	 the daily cost of an	 external staffing agency. These amounts increase after year one 
based	 on	 the increase in	 number of staff and	 an	 inflation	 adjustment of 2%.	 

Table	 N:	 Professional Services 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Professional	 Services 
IT 

Year 0 

-	

Year 1 

$1,500 

Year 2 

$1,530 

Year 3 

$1,561 

Year 4 

$1,592 

Year 5 

$1,784 
Audit &	 Taxes - 13,000 13,260 13,525 13,796 14,072 
Legal 1,000 20,000 40,800 41,616 42,448 43,297 
Professional Development - 10,000 11,637 13,335 15,096 16,923 
Payroll Service	 Fee 125 3,200 3,724 4,267 4,831 5,415 
Management Fee - 76,261 100,219 117,841 136,288 151,323 
District Oversight Fee - 29,944 35,408 41,862 48,639 54,052 
County Fees - 5,000 5,818 6,667 7,548 8,461 
SPED - Additional SPED SELPA Fees - 119,777 106,223 125,585 145,917 162,155 

Total	 Professional	 Services $1,125 $278,682 $318,618 $366,259 $416,154 $457,481 

Expenses shown in the table above are	 primarily based	 on	 preliminary negotiations with	 prospective 
service providers	 or based on industry averages.	 We make note of items below as needed to explain our 
budgeting assumptions. 

Management	Fee 

ECA has contracted	 with	 Charter Impact, Inc. to	 provide financial management services including 
financial reporting, accounts payable, and general accounting. Fees for these	 services are	 budgeted at 
2.5% of total revenue. Hourly-based	 fees related	 to	 student data reporting have also	 been	 included	 as 
well as a $10,000	 discount in the	 first year of operations. 

Authorizer Oversight	Fee 

ECA has projected	 that it will be required	 to pay a fee of	 1%	 of general purpose revenues.	 
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Table O:	 Facilities, Repairs and Other Leases Expenses 
2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Facilities, Repairs and Other Leases 
Rent $96,000 $96,000 $96,000 $96,000 $96,000 
Equipment Leases 8,400 9,775 11,201 12,681 14,215 
Repairs and Maintenance 7,680 8,937 10,241 11,594 12,997 

Total Facilities, Repairs and Other Leases $112,080 $114,712 $117,442 $120,274 $123,211 

Facilities	 Rent 

ECA is 	planning to	 occupy and lease	 a	 third-party site.	 Based on proposed	 lease terms, ECA	 will pay 
$8,000	 per month throughout the	 term of the	 charter.	 In 	addition 	to 	the 	rent 	cost in 	the 	first 	year, 	the 
school has budgeted	 $275,000 	in 	tenant 	improvement and modular	 costs	 in July	 2019 (see Purchases of	 
Prop. and Equip. in	 the cash	 flow section) as well as the initial security deposit of $10,000 in	 June 2019 
(see Other	 Assets in the cash flow section). In order	 to increase the space needed to serve the 
increasing 	student count during the first term of the charter, ECA	 has also	 included	 an	 additional 
$275,000	 in modular costs beginning in July 2021.	 This has also been appropriately captured in the cash 
flow section of	 the budget. 

Table	 P:	 Operations and Housekeeping 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Operations and Housekeeping 
Auto and Travel 

Year 0 

$50 

Year 1 

$500 

Year 2 

$1,164 

Year 3 

$1,333 

Year 4 

$1,510 

Year 5 

$1,692 
Dues & Memberships - 32,500 31,000 30,160 33,081 33,133 
Insurance - 24,000 27,928 32,003 36,231 40,614 
Utilities - 33,000 38,401 44,005 49,817 55,844 
Janitorial/Trash Removal - 11,000 12,800 14,668 16,606 18,615 
Office	 Expense 650 12,000 10,473 12,001 13,586 15,230 
Postage	 and Shipping 75 1,500 1,745 2,000 2,264 2,538 
Printing 100 500 1,141 1,307 1,480 1,659 
Other taxes and fees - 500 582 667 755 846 
Bank Charges 10 120 140 160 181 203 
Public Relations/Recruitment - 2,500 2,909 2,967 3,027 3,087 
Communications - 15,000 17,455 15,002 16,983 19,038 

Total Operations and Housekeeping $885 $133,120 $145,738 $156,274 $175,520 $192,500 

International	Baccalaureate Program	Fees 

ECA will operate an IB program as described in detail within the petition. In each year of operations, 
program and	 application	 fees related	 to	 this program have been	 included	 in	 the budget. 

Table	 Q:	 International	Baccalaureate Fees 
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2019-20 2020-21 2021-22 2022-23 2023-24 

IB	 Fees inlcuded in Dues and Memberships 
PYP Application Fee 

Year 1 

$4,000 

Year 2 

-	

Year 3 

-	

Year 4 

-	

Year 5 

-	
PYP Candidate	 Fee $9,500 $9,500 $8,310 $9,310 $9,310 
MYP Application Fee $4,000 -	 -	 -	 -	
MYP Candidate	 Fee $9,500 $9,500 $9,800 $9,800 $9,800 
DP Application $4,000 -	 -	 -	 -	
DP Candidate	 Fee -	 $9,500 $9,500 $11,370 $11,370 
Other Fees $1,500 $2,500 $2,550 $2,601 $2,653 

Total	 Dues and Memberships $32,500 $31,000 $30,160 $33,081 $33,133 

Other	Outgo	and	Transfers 

Depreciation expense has been included in the budget to account for the total of $550,000 of tenant 
improvement and modular assets.	 Depreciation has been calculated assuming a 20-year useful	 life of 
these particular	 assets. 

Due to the expected high cost of starting up a school, and the expected first LCFF apportionment not 
paid	 until after the end	 of the first quarter of Year 1, ECA	 has secured	 external financing to	 provide the 
cash necessary to initiate operations. These “factoring” companies normally purchase receivables with 
terms of	 30-90	 days and between 3%-7%. Because	 of the	 variation built into	 the process, the specific 
terms will be prepared once the amount	 and timeline requested are known. 

The budget projects the cost of factoring portions of its principal apportionment payment to cover the 
cash shortfall during the growth phase. The need to factor is	 not expected to be necessary	 after the 3rd 

year of operations as projections show that the cash balance will grow substantially after this	 initial 
period. As such, the projections show interest payments equal to 4% of each receivable	 sale	 during	 the	 
first	 3 years. 

Table	 R:	 Interest and Depreciation 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

Interest 
Depreciation -	 $13,750 $13,750 $27,500 $27,500 $27,500 
Interest 1,200 103,800 56,000 61,800 - -

Total Interest $1,200 $117,550 $69,750 $89,300 $27,500 $27,500 

The following tables show the schedule of each month when a receivable is	 projected to be sold and the 
corresponding repayment months.	 After year three,	 ECA does not anticipate the need	 to	 borrow for 
cash flow purposes. 

Schedule of AR Sales and Repayments 
Start-Up	 Year 

Sale Month Amount Repayment Month 

Jun-19 30,000 Oct-19 
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Schedule	 of AR	 Sales and Repayments 
Year 1 

Sale Month Amount Repayment	 Month 

Jul-19 $	 450,000 Oct-19 
Aug-19 $	 155,000 Oct-19 
Sep-19 $	 305,000 Oct-19 
Oct-19 $	 185,000 Jan-20 
Nov-19 $	 245,000 Jan-20 
Dec-19 $	 235,000 Mar-20 
Jan-20 $	 160,000 Apr-20 
Feb-20 $	 230,000 May-20 
Mar-20 $	 200,000 Jun-20 
Apr-20 $	 180,000 Jul-20 
May-20 $	 140,000 Jul-20 
Jun-20 $	 110,000 Jul-20 

Schedule	 of AR	 Sales and Repayments 
Year 2 

Sale Month Amount Repayment Month 

Jul-20 300,000 $	 Oct-20 
Oct-20 300,000 $	 Jan-21 
Jan-21 300,000 $	 Apr-21 
Apr-21 100,000 $	 Jun-21 

Schedule	 of AR	 Sales and Repayments 
Year 3 

Sale Month Amount Repayment Month 

Jul-21 140,000 $	 Oct-21 
Sep-21 160,000 $	 Oct-21 
Oct-21 270,000 $	 Nov-21 
Nov-21 330,000 $	 Jan-22 
Jan-22 240,000 $	 Feb-22 
Feb-22 130,000 $	 Apr-22 
Feb-22 160,000 $	 Jun-22 
Jun-22 115,000 $	 Jul-22 

Cash Flow 

As noted	 above, as	 a result of a limited opening cash	 balance starting in	 Year 1,	 ECA has allocated	 
necessary funds to	 account for requisite borrowing costs during the growth	 phase. Once the school gets 
to the 4th year of operations,	 the timing of the State Aid will no longer be an issue. In	 addition, the year 
over year surpluses will allow for the school to	 begin	 growing a substantial cash	 reserve to	 protect itself 
against economic uncertainty and other cash flow timing pitfalls. 

Ending Cash Balance 

The cash balance at the	 end of 2021-22 is	 projected to be 1.8%	 and is expected to increase as the	 State	 
funding calculations catch up with the school’s enrollment	 at	 capacity. ECA will be able to reach an 8.8%	 
cash reserve by	 the 4th year of operations.	 At the end	 of Year 5, that	 cash balance	 will exceed $900,000	 
and represent	 almost 18%	 of expenses. 
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Table	 S:	 Statement of Activities & Cash Balance 

Statement of Activities 
Revenues 
State	 Aid - Revenue	 Limit 
Federal Revenue 
Other State	 Revenue 
Other Local Revenue 

Total Revenues 

Expenses 
Certificated Salaries 
Classified Salaries 
Employee	 Benefits 
Books & Supplies 
Subagreement Services 
Professional Services 
Facilities,	 Repairs and Other Leases 
Operations and Housekeeping 
Depreciation and Interest 

Total Expenses 

Increase/(Decrease)	 of Net Assets 

Beginning Cash Balance 
Ending Cash Balance 
Cash Balance (% of Expenditures) 

2018-19 
Year 0 

-	
-
-
-
-	

$8,333 
-

1,303 
5,785 
-

1,125 
-
885 

1,200 
$18,631 

($18,631) 

-
$1,369 

7.3% 

2019-20 
Year 1 

$2,994,421 
100,843 
193,296 

-
$3,288,559 

$1,332,000 
165,320 
462,935 
439,043 
67,200 
278,682 
112,080 
133,120 
117,550 

$3,107,930 

$180,629 
5.8% 

1,369 
$51,505 

1.7% 

2020-21 
Year 2 

$3,540,765 
167,320 
300,669 

-
$4,008,754 

$1,552,680 
247,493 
595,851 
385,749 
78,198 
318,618 
114,712 
145,738 
69,750 

$3,508,789 

$499,965 
14.2% 

51,505 
$70,457 

2.0% 

2021-22 
Year 3 

$4,186,180 
188,885 
338,571 

-
$4,713,637 

$2,028,926 
314,022 
783,224 
458,173 
89,609 
366,259 
117,442 
156,274 
89,300 

$4,403,231 

$310,406 
7.0% 

70,457 
$80,671 

1.8% 

2022-23 
Year 4 

$4,863,890 
210,451 
377,159 

-
$5,451,500 

$2,325,506 
362,209 
893,169 
514,108 
101,446 
416,154 
120,274 
175,520 
27,500 

$4,935,886 

$515,614 
10.4% 

80,671 
$436,406 

8.8% 

2023-24 
Year 5 

$5,405,155 
232,017 
415,747 

-
$6,052,919 

$2,627,424 
369,454 
994,498 
573,144 
113,719 
457,481 
123,211 
192,500 
27,500 

$5,478,933 

$573,986 
10.5% 

436,406 
$978,613 

17.9% 

Revenues 

Since	 revenues fluctuate and are	 received from multiple sources, accurate	 cash projections are	 vital to 
maintenance of a healthy financial position.	 The greatest cash flow challenge is correctly predicting the 
flow of	 federal and state revenue sources. California law specifies the payment schedule for State	 Aid 
funds.	 Although	 this schedule is subject to	 legislative and regulatory change, the California Department 
of Education	 (CDE) has	 committed	 to	 a 5-9-9	 payment schedule.	 

We have used this schedule to project our cash flow position for the first	 five years ECA is in operation 
except for new schools or new grade levels when the initial PENSEC payment of 37% is expected	 to	 be 
received in September, and 18% is expected in December. To be conservative,	 we have assumed that all 
funds will be received in the month following their	 scheduled payment. We assumed no deferrals in 
these projections. 

State 	Aid	 – Revenue Limit 

The State	 Aid – Revenue Limit funds come from a combination of three sources: In Lieu Property Taxes, 
State	 Aid,	 and Education Protection Account.	 The district where the school	 is located	 pays the Charter 
School an In-Lieu	 Property Tax amount per ADA near the end of each	 month. State Aid	 is due from the 
state on or before the end of the month and is	 paid monthly from July to June on	 a 5-5-9	 schedule.	 
Based	 on	 the typical timing of funds coming through	 Los Angeles County to	 a school bank account, we 
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have assumed	 that	 funds will be received in the first part of the following month in which the payments 
were made. The Economic Protection Account	 flows quarterly in September, December, March and 
June. Again, for conservatism, we have assumed that all receipts will be delayed to the month following 
their	 scheduled payment. 

California	Lottery 

State	 Lottery Revenues are	 paid according to the	 prior year’s ADA, and are paid quarterly, except in year 
1	 of operations. 

Expenditures 

The most significant part of ECA’s cost structure is staff compensation which is generally	 paid evenly	 
throughout	 the year based	 on	 10, 11 or 12-month contracts, except in July when most staff are	 not 
working prior to the start of the school year.	 The majority 	of	the 	curriculum 	costs 	are 	front-loaded to the 
beginning of the school year. 

Fund	Balance 

The fund balance is expected to be above	 the	 CDE-recommended levels in each year of operations and 
to grow to almost 19%	 by the end of year 2. 

Table	 T: Statement of Fund Balance 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

Fund Balance 
Beginning Fund Balance -	 ($18,631) $161,997 $661,962 $972,368 $1,487,983 
Increase/(Decrease) in Net Assets (18,631) 180,629 499,965 310,406 515,614 573,986 

Ending Fund Balance ($18,631) $161,997 $661,962 $972,368 $1,487,983 $2,061,969 
Fund Balance (% of Expenditures) -100.0% 5.2% 18.9% 22.1% 30.1% 37.6% 

14 
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CHARTER 
IMPACT 

..___ _ ___.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __. 

Eagle Collegiate Academy 
Multi-Year Forecast 
Revised 9/5/18 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
 Yr. 0-Start-up  Yr. 1-Budget  Yr. 2-Forecast  Yr. 3-Forecast  Yr. 4-Forecast  Yr. 5-Forecast 

Assumptions 
LCFF COLA 2.51% 2.57% 2.67% 3.42% 3.26% 0.00% 

Non-LCFF Revenue COLA n/a n/a 0.00% 0.00% 0.00% 0.00% 

Expense COLA n/a 2.00% 2.00% 2.00% 2.00% 2.00% 

Enrollment 355.00 405.00 455.00 505.00 555.00 

Average Daily Attendance - 337.25 384.75 432.25 479.75 527.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid - 2,829,768 3,352,922 3,975,147 4,629,666 5,147,741 

8012 Education Protection Account - 67,450 76,950 86,450 95,950 105,450 

8096 In Lieu of Property Taxes - 97,202 110,893 124,583 138,274 151,964 

- 2,994,421 3,540,765 4,186,180 4,863,890 5,405,155 

Federal Revenue 

8220 Federal Child Nutrition - 100,843 115,046 129,249 143,452 157,656 

8290 Title I, Part A - Basic Low Income - - 50,588 57,713 64,838 71,963 

8291 Title II, Part A - Teacher Quality - - 1,686 1,924 2,161 2,399 

- 100,843 167,320 188,885 210,451 232,017 

Other State Revenue 

8311 State Special Education - 183,751 209,631 235,511 261,392 287,272 

8520 Child Nutrition - 9,545 10,889 12,234 13,578 14,923 

8550 Mandated Cost - - 5,507 6,969 9,118 11,266 

8560 State Lottery - - 74,642 83,857 93,072 102,287 

- 193,296 300,669 338,571 377,159 415,747 

Total Revenue $ - $ 3,288,559 $ 4,008,754 $ 4,713,637 $ 5,451,500 $ 6,052,919 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries - 1,079,000 1,204,620 1,522,105 1,660,791 1,804,414 

1200 Pupil Support Salaries - 153,000 156,060 219,181 277,686 343,240 

1300 Administrators' Salaries 8,333 100,000 192,000 287,640 387,029 479,769 

8,333 1,332,000 1,552,680 2,028,926 2,325,506 2,627,424 

Classified Salaries 

2100 Instructional Salaries - 51,840 52,877 53,934 82,520 84,170 

2200 Support Salaries - 28,600 29,172 59,511 60,701 61,915 

2400 Clerical and Office Staff Salaries - 46,000 78,120 111,506 113,737 116,011 

2900 Other Classified Salaries - 38,880 87,324 89,071 105,252 107,357 

- 165,320 247,493 314,022 362,209 369,454 

Benefits 

3101 STRS - 241,492 296,562 387,525 444,172 501,838 

3301 OASDI 517 10,250 15,345 19,469 22,457 22,906 

3311 Medicare 121 21,711 26,103 33,973 38,972 43,455 

3401 Health and Welfare 500 152,500 214,200 287,150 324,730 357,203 

3501 State Unemployment 49 16,170 18,620 22,540 25,480 27,440 

3601 Workers' Compensation 117 20,813 25,022 32,567 37,359 41,657 

1,303 462,935 595,851 783,224 893,169 994,498 

Books and Supplies 

4100 Textbooks and Core Curricula - 63,405 73,782 84,549 95,717 107,297 

4200 Books and Other Materials 3,584 22,835 26,572 30,450 34,472 38,643 

4302 School Supplies 2,202 24,217 28,181 32,293 36,558 40,982 

4303 Special Activities/Field Trips - 8,431 29,433 33,728 38,184 42,803 

4305 Software - 46,248 53,816 61,670 69,815 78,262 

4400 Noncapitalized Equipment - 158,000 39,088 60,925 64,388 69,013 
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� CHARTER 
IMPACT 

..___ _ ___.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __. 

Eagle Collegiate Academy 
Multi-Year Forecast 
Revised 9/5/18 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
 Yr. 0-Start-up  Yr. 1-Budget  Yr. 2-Forecast  Yr. 3-Forecast  Yr. 4-Forecast  Yr. 5-Forecast 

4700 Food Services - 115,907 134,877 154,559 174,974 196,144 

5,785 439,043 385,749 458,173 514,108 573,144 

Subagreement Services 

5102 Special Education - 35,000 40,728 46,671 52,836 59,229 

5103 Substitute Teacher - 32,200 37,470 42,938 48,609 54,491 

- 67,200 78,198 89,609 101,446 113,719 

Professional/Consulting Services 

5801 IT - 1,500 1,530 1,561 1,592 1,784 

5802 Audit & Taxes - 13,000 13,260 13,525 13,796 14,072 

5803 Legal 1,000 20,000 40,800 41,616 42,448 43,297 

5804 Professional Development - 10,000 11,637 13,335 15,096 16,923 

5810 Payroll Service Fee 125 3,200 3,724 4,267 4,831 5,415 

5811 Management Fee - 76,261 100,219 117,841 136,288 151,323 

5812 District Oversight Fee - 29,944 35,408 41,862 48,639 54,052 

5813 County Fees - 5,000 5,818 6,667 7,548 8,461 

5814 SPED Encroachment - 119,777 106,223 125,585 145,917 162,155 

1,125 278,682 318,618 366,259 416,154 457,481 

Facilities, Repairs and Other Leases 

5601 Rent - 96,000 96,000 96,000 96,000 96,000 

5603 Equipment Leases - 8,400 9,775 11,201 12,681 14,215 

5610 Repairs and Maintenance - 7,680 8,937 10,241 11,594 12,997 

- 112,080 114,712 117,442 120,274 123,211 

Operations and Housekeeping 

5201 Auto and Travel 50 500 1,164 1,333 1,510 1,692 

5300 Dues & Memberships - 32,500 31,000 30,160 33,081 33,133 

5400 Insurance - 24,000 27,928 32,003 36,231 40,614 

5501 Utilities - 33,000 38,401 44,005 49,817 55,844 

5502 Janitorial/Trash Removal - 11,000 12,800 14,668 16,606 18,615 

5510 Office Expense 650 12,000 10,473 12,001 13,586 15,230 

5511 Postage and Shipping 75 1,500 1,745 2,000 2,264 2,538 

5512 Printing 100 500 1,141 1,307 1,480 1,659 

5513 Other taxes and fees - 500 582 667 755 846 

5514 Bank Charges 10 120 140 160 181 203 

5515 Public Relations/Recruitment - 2,500 2,909 2,967 3,027 3,087 

5900 Communications - 15,000 17,455 15,002 16,983 19,038 

885 133,120 145,738 156,274 175,520 192,500 

Depreciation 

6900 Depreciation Expense - 13,750 13,750 27,500 27,500 27,500 

- 13,750 13,750 27,500 27,500 27,500 

Interest 

7438 Interest Expense 1,200 103,800 56,000 61,800 - -

1,200 103,800 56,000 61,800 - -

Total Expenses $ 18,631 $ 3,107,930 $ 3,508,789 $ 4,403,231 $ 4,935,886 $ 5,478,933 

Surplus (Deficit) $ (18,631) $ 180,629 $ 499,965 $ 310,406 $ 515,614 $ 573,986 

Fund Balance, Beginning of Year $ -
Fund Balance, End of Year $ (18,631) 

-100% 

Components of Ending Balance
     Set-aside Reserve For Economic Uncertainty 
     Unassigned/Unappropriated 

$ 
$ 

(18,631) 
161,997 

5.2% 

155,397 
6,601 

$ 
$ 

161,997 
661,962 

18.9% 

175,439 
486,523 

$ 
$ 

661,962 
972,368 

22.1% 

220,162 
752,207 

$ 972,368 
$ 1,487,983 

30.1% 

246,794 
1,241,188 

$ 1,487,983 
$ 2,061,969 

37.6% 

273,947
1,788,022 
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� CHARTER 
IMPACT 

..___ _ ___.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ _ 

Eagle Collegiate Academy 
Multi-Year Forecast 
Revised 9/5/18 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
 Yr. 0-Start-up  Yr. 1-Budget  Yr. 2-Forecast  Yr. 3-Forecast  Yr. 4-Forecast  Yr. 5-Forecast 

Total Fund Balance 161,997 $ 661,962 $ 972,368 $ 1,487,983 $ 2,061,969 $ 

Cash Flow Adjustments 

Surplus (Deficit) 

Cash Flows From Operating Activities 

Depreciation/Amortization 

Public Funding Receivables 

Other Assets 

Accounts Payable 

Accrued Expenses 

Other Liabilities 

Cash Flows From Investing Activities 

Purchases of Prop. And Equip. 

Notes Receivable 

Cash Flows From Financing Activities 

Proceeds from Factoring 

Payments on Factoring 

Proceeds(Payments) on Debt 

(18,631) 

-

-

(10,000) 

-

-

-

-

-

30,000 

-

-

180,629 

13,750 

(295,947) 

-

26,705 

-

-

(275,000) 

-

2,595,000 

(2,195,000) 

-

499,965 

13,750 

(163,046) 

-

(1,718) 

-

-

-

-

1,400,000 

(1,730,000) 

-

310,406 

27,500 

(72,183) 

-

4,491 

-

-

(275,000) 

-

1,545,000 

(1,530,000) 

-

515,614 

27,500 

(77,091) 

-

4,712 

-

-

-

-

-

-

-

(115,000) 

-

573,986 

27,500 

(63,032) 

-

3,753 

-

-

-

-

-

-

-

-

-

Total Change in Cash 1,369 50,137 18,952 10,214 355,735 542,207 

Cash, Beginning of Year 

Cash, End of Year $ 

-

1,369 $ 

1,369 

51,505 $ 

51,505 

70,457 $ 

70,457 

80,671 $ 

80,671 

436,406 $ 

436,406 

978,613 
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I 

D CHARTER 
IMPACT 

I 

___________________________________ 1 ___ 1 .-----I 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY17-18 
Revised 9/5/18 

ADA = 0.00 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2300 Classified Administrators' Salaries 
2400 Clerical and Office Staff Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Materials 
4200 Books and Reference Materials 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 

Jul 18 Aug-18 Sep 18 Oct 18 Nov-18 Dec 18 Jan 19 Feb 19 Mar-19 Apr-19 May 19 Jun 19 
Year-End 
Accruals

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

- - - - - - - - - - - - -

- - - - - - - - - - - - -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-

8,333 

-
-
-

- - - - - - - - - - - 8,333 -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
517 
121 
500 

49 
117 

-
-
-
-
-
-

- - - - - - - - - - - 1,303 -

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
3,584 
2,202 

-
-
-
-

-
-
-
-
-
-
-

- - - - - - - - - - - 5,785 -

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

- - - - - - - - - - - - -

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

1,000 
-

125 
-
-
-

-
-
-
-
-
-
-
-

 Annual 
Forecast 

-
-
-
-

-
-
-
-

-
-
-
-
-

-

-
-

8,333 
8,333 

-
-
-
-

-
517 
121 
500 

49 
117 

1,303 

-
3,584 
2,202 

-
-
-
-

5,785 

-
-
-

-
-

1,000 
-

125 
-
-
-
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- - - - - - - -

D CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY17-18 
Revised 9/5/18 

ADA = 0.00 

5814 SELPA Fees 

Facilities, Repairs and Other Leases 
5601 Rent 
5603 Equipment Leases 
5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Other Assets 
Cash flows from investing activities 

Purchases of Prop. And Equip. 
Cash flows from financing activities 

Proceeds from Factoring 
Payments on Factoring 

Jul 18 Aug-18 Sep 18 Oct 18 Nov-18 Dec 18 Jan 19 Feb 19 Mar-19 Apr-19 May 19 Jun 19 
Year-End 
Accruals

- - - - - - - - - - - - -
- - - - - - - - - - - 1,125 -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

50 
-
-
-
-

650 
75 

100 
-

10 
-
-

-
-
-
-
-
-
-
-
-
-
-
-

- - - - - - - - - - - 885 -

- - - - - - - - - - - - -
- - - - - - - - - - - - -

- - - - - - - - - - - 1,200 -
- - - - - - - - - - - 1,200 -

- - - - - - - - - - - 18,631 -

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

(18,631) 

(18,631) 

(10,000) 

-

30,000 
-

-

-

-

-

-
-

 Annual 
Forecast 

-
1,125 

-
-
-
-

50 
-
-
-
-

650 
75 

100 
-

10 
-
-

885 

-
-

1,200 
1,200 

18,631 

(18,631) 

(18,631) 

(10,000) 

-

30,000 
-

Total Change in Cash - - - - - - - - - - - 1,369 

Cash, Beginning of Month - - - - - - - - - - - -

Cash, End of Month - - - - - - - - - - - 1,369 
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I 

,-, CHARTER 
~ IMPACT 

I 

___________________________________ 1 ___ 1 ---

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 337.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Materials 
4200 Books and Reference Materials 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-
-

-
-
-

-
-
-

1,047,014 
16,863 
25,273 

-
-

7,776 

-
-

7,776 

509,358 
16,863 

7,776 

-
-

7,776 

254,679 
-

13,608 

254,679 
20,235 

6,804 

254,679 
-

6,804 

254,679 
-

6,804 

254,679 
13,490 

6,804 
- - - 1,089,149 7,776 7,776 533,997 7,776 268,287 281,718 261,483 261,483 274,973 

-
-
-

-
-
-

-
-
-

5,042 
-
-

9,580 
-
-

9,580 
-
-

9,580 
-
-

9,580 
-
-

9,580 
-

-

9,580 
-
-

9,580 
-
-

9,580 
-
-

19,160 
-
-

- - - 5,042 9,580 9,580 9,580 9,580 9,580 9,580 9,580 9,580 19,160 

-
-
-
-

-
-
-
-

-
-
-
-

-
477 

-
-

-
907 

-
-

-
907 

-
-

-
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

-
1,814 

-
-

- - - 477 907 907 907 37,657 37,657 37,657 37,657 37,657 1,814 

- - - 1,094,669 18,263 18,263 544,484 55,013 315,524 328,955 308,720 308,720 295,947 

-
-

8,333 

-
-

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

-
-
-

8,333 8,333 131,533 131,533 131,533 131,533 131,533 131,533 131,533 131,533 131,533 131,533 -

-
-

3,833 
-

-
2,600 
3,833 

-

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

-
-
-
-

3,833 6,433 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 -

1,511 
238 
176 

1,239 
809 
169 

1,511 
399 
214 

1,504 
809 
205 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

4,043 
2,044 

23,847 
961 

2,132 
14,976 

3,234 
2,044 

23,847 
961 

2,132 
14,976 

1,617 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

-
-
-
-
-
-

4,142 4,642 44,768 44,768 44,768 44,768 48,002 47,194 45,577 44,768 44,768 44,768 -

15,851 
5,284 
6,605 

-
3,854 

63,200 
-

15,851 
5,284 
2,202 

-
3,854 

31,600 
10,537 

15,851 
5,284 
2,202 

-
3,854 

31,600 
10,537 

15,851 
5,284 
2,202 

-
3,854 
4,514 

10,537 

-
1,700 
2,202 

-
3,854 
4,514 

10,537 

-
-

2,202 
2,810 
3,854 
4,514 

10,537 

-
-

2,202 
2,810 
3,854 
4,514 

10,537 

-
-

2,202 
2,810 
3,854 
4,514 

10,537 

-
-

2,202 
-

3,854 
4,514 

10,537 

-
-
-
-

3,854 
4,514 

10,537 

-
-
-
-

3,854 
-

10,537 

-
-
-
-

3,854 
-

10,537 

-
-
-
-
-
-
-

94,794 69,328 69,328 42,242 22,807 23,917 23,917 23,917 21,107 18,905 14,391 14,391 -

-
-

-
-

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

-
-

- - 6,720 6,720 6,720 6,720 6,720 6,720 6,720 6,720 6,720 6,720 -

125 
-

1,667 
-

267 
6,355 

-

125 
-

1,667 
-

267 
6,355 

-

125 
-

1,667 
1,000 

267 
6,355 

-

125 
-

1,667 
1,000 

267 
6,355 

10,891 

125 
-

1,667 
1,000 

267 
6,355 

78 

125 
-

1,667 
1,000 

267 
6,355 

78 

125 
-

1,667 
1,000 

267 
6,355 
5,340 

125 
4,333 
1,667 
1,000 

267 
6,355 

78 

125 
4,333 
1,667 
1,000 

267 
6,355 
2,683 

125 
4,333 
1,667 
1,000 

267 
6,355 
2,817 

125 
-

1,667 
1,000 

267 
6,355 
2,615 

125 
-

1,667 
1,000 

267 
6,355 
2,615 

-
-
-
-
-
-

2,750 

 Annual 
Budget 

2,829,768 
67,450 
97,202 

2,994,421 

100,843 
-
-

100,843 

183,751 
9,545 

-
-

193,296 

3,288,559 

1,079,000 
153,000 
100,000 

1,332,000 

51,840 
28,600 
46,000 
38,880 

165,320 

241,492 
10,250 
21,711 

152,500 
16,170 
20,813 

462,935 

63,405 
22,835 
24,217 

8,431 
46,248 

158,000 
115,907 
439,043 

35,000 
32,200 
67,200 

1,500 
13,000 
20,000 
10,000 

3,200 
76,261 
29,944 
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,-, CHARTER 
~ IMPACT 

______________________________________ 1 ___ 1 ---..; 

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 337.25 

5813 County Fees 
5814 SPED Encroachment 

Facilities, Repairs and Other Leases 
5601 Rent 
5603 Equipment Leases 
5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-

-
-

1,250 
-

-
-

-
-

1,250 
-

-
-

- 1,250 
- 23,955 

-
23,955 

-
23,955 

1,250 
23,955 

-
23,955 

8,413 8,413 10,663 20,305 9,491 10,741 14,753 13,825 41,635 40,519 35,984 37,234 26,705 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 8,000 
700 700 
640 640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

-
-
-

9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 -

-
2,708 
2,000 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 125 
2,708 2,708 
2,000 2,000 
2,750 2,750 

917 917 
1,000 1,000 

150 150 
50 50 
50 50 
12 12 

250 250 
1,250 1,250 

125 
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
-
-
-
-
-
-
-
-
-
-
-

10,625 10,625 11,137 11,137 11,137 11,137 11,262 11,262 11,262 11,262 11,137 11,137 -

1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -
1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -

18,000 6,200 12,200 7,400 9,800 9,400 6,400 9,200 8,000 7,200 5,600 4,400 -
18,000 6,200 12,200 7,400 9,800 9,400 6,400 9,200 8,000 7,200 5,600 4,400 -

158,626 124,460 312,341 290,097 262,248 264,208 268,580 269,642 291,825 286,899 276,124 276,174 26,705 

(158,626) (124,460) (312,341) 804,572 (243,985) (245,945) 275,904 (214,629) 23,699 42,056 32,596 32,546 269,242 

(158,626) 

1,146 
-
-
-

(275,000) 

450,000 
-

(124,460) 

1,146 
-
-
-

-

155,000 
-

(312,341) 

1,146 
-
-
-

-

305,000 
-

804,572 

1,146 
-
-
-

-

185,000 
(940,000) 

(243,985) 

1,146 
-
-
-

-

245,000 
-

(245,945) 

1,146 
-
-
-

-

235,000 
-

275,904 

1,146 
-
-
-

-

160,000 
(430,000) 

(214,629) 23,699 

1,146 1,146 
- -
- -
- -

- -

230,000 200,000 
- (235,000) 

42,056 

1,146 
-
-
-

-

180,000 
(160,000) 

32,596 

1,146 
-
-
-

-

140,000 
(230,000) 

32,546 

1,146 
-
-
-

-

110,000 
(200,000) 

269,242 

-
(295,947) 

-
26,705 

-

-
-

 Annual 
Budget 

5,000 
119,777 
278,682 

96,000 
8,400 
7,680 

112,080 

500 
32,500 
24,000 
33,000 
11,000 
12,000 

1,500 
500 
500 
120 

2,500 
15,000 

133,120 

13,750 
13,750 

103,800 
103,800 

3,107,930 

180,629 
5.81% 

180,629 

13,750 
(295,947) 

-
26,705 

(275,000) 

2,595,000 
(2,195,000) 

Total Change in Cash 17,520 31,686 (6,195) 50,718 2,161 (9,799) 7,050 16,517 (10,155) 63,202 (56,258) (56,308) 

Cash, Beginning of Month 1,369 18,888 50,574 44,379 95,097 97,258 87,458 94,508 111,025 100,870 164,072 107,814 

Cash, End of Month 18,888 50,574 44,379 95,097 97,258 87,458 94,508 111,025 100,870 164,072 107,814 51,505 
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- - - - - -

I 

I 

� CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY20-21 
Revised 9/5/18 

ADA = 384.75 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8181 Special Education - Entitlement 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 21,245 21,245 21,245 21,245 21,245 

Jul 20 Aug-20 Sep 20 Oct 20 Nov-20 Dec 20 Jan-21 Feb 21 Mar-21 Apr 21 May-21 Jun-21 
Year-End 
Accruals

- 146,949 146,949 264,508 264,508 264,508 264,508 264,508 347,297 347,297 347,297 347,297 347,297 
- - - 16,863 - - 16,863 - - 23,988 - - 19,238 

- 6,654 13,307 8,871 8,871 8,871 8,871 8,871 15,525 7,762 7,762 7,762 7,762 
- 153,603 160,256 290,242 273,380 273,380 290,242 273,380 362,822 379,047 355,059 355,059 374,297 

- - - - - - - - - - - - -
- - 5,752 5,752 11,505 11,505 11,505 11,505 11,505 11,505 11,505 11,505 11,505 
- - 12,647 - - 12,647 - - 12,647 - - - 12,647 
- - 422 - - 422 - - 422 - - - 422 
- - 18,821 5,752 11,505 24,573 11,505 11,505 24,573 11,505 11,505 11,505 24,573 

- 9,188 9,188 16,538 16,538 16,538 16,538 16,538 21,714 21,714 21,714 21,714 21,714 
- - 544 544 1,089 1,089 1,089 1,089 1,089 1,089 1,089 1,089 1,089 
- - - - - 5,507 - - - - - - -
- - - - - - 18,660 - - 18,660 - - 37,321 
- 9,188 9,732 17,082 17,627 23,134 36,287 17,627 22,803 41,463 22,803 22,803 60,123 

- 162,790 188,809 313,077 302,511 321,087 338,034 302,511 410,197 432,014 389,366 389,366 458,993 

- - 120,462 120,462 120,462 120,462 120,462 120,462 120,462 120,462 120,462 120,462 -
- - 15,606 15,606 15,606 15,606 15,606 15,606 15,606 15,606 15,606 15,606 -

16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 -
16,000 16,000 152,068 152,068 152,068 152,068 152,068 152,068 152,068 152,068 152,068 152,068 -

- - 5,288 5,288 5,288 5,288 5,288 5,288 5,288 5,288 5,288 5,288 -
- 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 -

6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 -
- - 8,732 8,732 8,732 8,732 8,732 8,732 8,732 8,732 8,732 8,732 -

6,510 9,162 23,182 23,182 23,182 23,182 23,182 23,182 23,182 23,182 23,182 23,182 -

1,855 1,855 29,285 29,285 29,285 29,285 29,285 29,285 29,285 29,285 29,285 29,285 -
356 597 1,439 1,439 1,439 1,439 1,439 1,439 1,439 1,439 1,439 1,439 -
212 257 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 -

1,741 2,112 21,035 21,035 21,035 21,035 21,035 21,035 21,035 21,035 21,035 21,035 -
931 931 931 931 931 931 4,655 3,724 1,862 931 931 931 -
203 247 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 -

5,298 6,000 57,711 57,711 57,711 57,711 61,435 60,504 58,642 57,711 57,711 57,711 -

18,445 18,445 18,445 18,445 - - - - - - - - -
6,148 6,148 6,148 6,148 1,978 - - - - - - - -
7,686 2,562 2,562 2,562 2,562 2,562 2,562 2,562 2,562 - - - -

- - - - - - - 9,811 9,811 9,811 - - -
4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 -

15,635 7,818 7,818 1,117 1,117 1,117 1,117 1,117 1,117 1,117 - - -
- 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 -

52,399 51,720 51,720 45,019 22,403 20,425 20,425 30,236 30,236 27,674 16,746 16,746 -

- - 4,073 4,073 4,073 4,073 4,073 4,073 4,073 4,073 4,073 4,073 -
- - 3,747 3,747 3,747 3,747 3,747 3,747 3,747 3,747 3,747 3,747 -
- - 7,820 7,820 7,820 7,820 7,820 7,820 7,820 7,820 7,820 7,820 -

128 128 128 128 128 128 128 128 128 128 128 128 -
- - - - - - - 4,420 4,420 4,420 - - -

3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 -
- - 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 -

310 310 310 310 310 310 310 310 310 310 310 310 -
8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 -

- 1,536 1,603 2,902 2,734 2,734 2,902 2,734 3,628 3,790 3,551 3,551 3,743 
- - 1,455 - - 1,455 - - 1,455 - - 1,455 -

 Annual 
Forecast 

3,352,922 
76,950 

110,893 
3,540,765 

-
115,046 

50,588 
1,686 

167,320 

209,631 
10,889 

5,507 
74,642 

300,669 

4,008,754 

1,204,620 
156,060 
192,000 

1,552,680 

52,877 
29,172 
78,120 
87,324 

247,493 

296,562 
15,345 
26,103 

214,200 
18,620 
25,022 

595,851 

73,782 
26,572 
28,181 
29,433 
53,816 
39,088 

134,877 
385,749 

40,728 
37,470 
78,198 

1,530 
13,260 
40,800 
11,637 

3,724 
100,219 

35,408 
5,818 

106,223 

ADA = 337.25 

2,829,768 523,154 
67,450 9,500 
97,202 13,690 

2,994,421 546,345 

- -
100,843 14,203 

- 50,588 
- 1,686 

100,843 66,477 

183,751 25,880 
9,545 1,344 

- 5,507 
- 74,642 

193,296 107,374 

3,288,559 720,195 

1,079,000 (125,620) 
153,000 (3,060) 
100,000 (92,000) 

1,332,000 (220,680) 

51,840 (1,037) 
28,600 (572) 
46,000 (32,120) 
38,880 (48,444) 

165,320 (82,173) 

241,492 (55,070) 
10,250 (5,095) 
21,711 (4,391) 

152,500 (61,700) 
16,170 (2,450) 
20,813 (4,210) 

462,935 (132,916) 

63,405 (10,377) 
22,835 (3,737) 
24,217 (3,963) 

8,431 (21,002) 
46,248 (7,569) 

158,000 118,913 
115,907 (18,970) 
439,043 53,294 

35,000 (5,728) 
32,200 (5,270) 
67,200 (10,998) 

1,500 (30) 
13,000 (260) 
20,000 (20,800) 
10,000 (1,637) 

3,200 (524) 
76,261 (23,958) 
29,944 (5,463) 

5,000 (818) 
119,777 13,554 

Prior Year Favorable / 
Forecast (Unfav.) 

12,189 13,725 16,410 16,255 16,087 17,541 16,255 20,507 44,100 42,808 38,148 39,603 24,988 318,618 278,682 (39,936) 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 - 96,000 96,000 -
5603 Equipment Leases 815 815 815 815 815 815 815 815 815 815 815 815 - 9,775 8,400 (1,375) 
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� CH ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY20-21 
Revised 9/5/18 

ADA = 384.75 

5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 20 Aug-20 Sep 20 Oct 20 Nov-20 Dec 20 Jan-21 Feb 21 Mar-21 Apr 21 May-21 Jun-21 
Year-End 
Accruals

745 745 745 745 745 745 745 745 745 745 745 745 -
9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 -

-
2,583 
2,327 
3,200 
1,067 

873 
-
-
-
-
-

1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
-
-
-
-
-

1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
-
-
-
-
-
-
-
-
-
-
-

11,505 11,505 12,156 12,156 12,156 12,156 12,447 12,447 12,447 12,447 12,156 12,156 -

1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -
1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -

14,000 - - 16,000 - - 14,000 - - 8,000 - 4,000 -
14,000 - - 16,000 - - 14,000 - - 8,000 - 4,000 -

128,607 118,817 331,772 340,916 302,132 301,608 318,337 317,469 339,200 342,415 318,536 323,991 24,988 

(128,607) 43,973 (142,963) (27,840) 379 19,478 19,696 (14,958) 70,997 89,599 70,830 65,375 434,005 

(128,607) 

1,146 
295,947 

-
(26,705) 

-

350,000 
(430,000) 

43,973 

1,146 
-
-
-

-

-
-

(142,963) 

1,146 
-
-
-

-

-
-

(27,840) 

1,146 
-
-
-

-

400,000 
(350,000) 

379 

1,146 
-
-
-

-

-
-

19,478 

1,146 
-
-
-

-

-
-

19,696 

1,146 
-
-
-

-

350,000 
(400,000) 

(14,958) 

1,146 
-
-
-

-

-
-

70,997 

1,146 
-
-
-

-

-
-

89,599 

1,146 
-
-
-

-

200,000 
(350,000) 

70,830 

1,146 
-
-
-

-

-
-

65,375 

1,146 
-
-
-

-

100,000 
(200,000) 

434,005 

-
(458,993) 

-
24,988 

-

-
-

 Annual 
Forecast 

8,937 
114,712 

1,164 
31,000 
27,928 
38,401 
12,800 
10,473 

1,745 
1,141 

582 
140 

2,909 
17,455 

145,738 

13,750 
13,750 

56,000 
56,000 

3,508,789 

499,965 

499,965 

13,750 
(163,046) 

-
(1,718) 

-

1,400,000 
(1,730,000) 

Prior Year Favorable / 
Forecast (Unfav.) 

7,680 (1,257) 
112,080 (2,632) 

500 (664) 
32,500 1,500 
24,000 (3,928) 
33,000 (5,401) 
11,000 (1,800) 
12,000 1,527 

1,500 (245) 
500 (641) 
500 (82) 
120 (20) 

2,500 (409) 
15,000 (2,455) 

133,120 (12,618) 

13,750 -
13,750 -

103,800 47,800 
103,800 47,800 

3,107,930 (400,858) 

180,629 319,337 

Total Change in Cash 61,781 45,119 (141,817) 23,306 1,525 20,624 (29,158) (13,812) 72,143 (59,255) 71,976 (33,479) 

Cash, Beginning of Month 51,505 113,286 158,405 16,588 39,894 41,419 62,043 32,885 19,073 91,216 31,961 103,936 

Cash, End of Month 113,286 158,405 16,588 39,894 41,419 62,043 32,885 19,073 91,216 31,961 103,936 70,457 

Eagle Collegiate Academy Budget 
and Financial Projections

accs-apr19item04 
Attachment 4 

Page 24 of 53



  

  
 

 

  

                                                                                                              
                                                                                                                                                                                                                                              
                                                                                                                                                               
                                                                                                              

                                                                                                                                                               
                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                         
                                                                                                                                                             

                                                                                                                                                
                                                                                                                                                                                             

                                                                                                                                                                                                                                                                                      
                                                                                                                                                                                                                                                         
                                                                                                                                                

                                                                                                              

                                                                                                                                      
                                                                                                                                                                    
                                                                                                                                              
                                                                                                                

                                                                                                                                                                                               
                                                                                                                                                                                   
                                                                                                                                                                        
                                                                                                                                                                                               
                                                                                                                                                

                                                                                                                                                  
                                                                                                                                                                                    

                                                                                                                                                                                    
                                                                                                                                                  
                                                                                                                                                                             
                                                                                                                                                                                   
                                                                                                                                                

                                                                                                                                                                                                                                          
                                                                                                                                                                                                                                            
                                                                                                                                                                                                        
                                                                                                                                                                                                                                                        
                                                                                                                                                                             
                                                                                                                                                                                      
                                                                                                                                                         
                                                                                                                                              

                                                                                                                                                                                                
                                                                                                                                                                                               
                                                                                                                                                                                            

                                                                                                                                                                                                                          
                                                                                                                                                                                                                                                                 
                                                                                                                                                                                
                                                                                                                                                                                               
                                                                                                                                                                                                                        
                                                                                                                                                                      
                                                                                                                                                                             
                                                                                                                                                                                                                                                            
                                                                                                                                                                                                                           
                                                                                                                                   

                                                                                                                                                                                      
                                                                                                                                                                                                                   
                                                                                                                                                                                                                   

- - - - - -

CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 9/5/18 

ADA = 432.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 25,117 25,117 25,117 25,117 25,117 

Jul 21 Aug-21 Sep 21 Oct 21 Nov-21 Dec 21 Jan-22 Feb 22 Mar-22 Apr 22 May-22 Jun-22 
Year-End 
Accruals

- 176,916 176,916 318,449 318,449 318,449 318,449 318,449 405,814 405,814 405,814 405,814 405,814 
- - - 19,238 - - 19,238 - - 26,363 - - 21,613 

- 7,475 14,950 9,967 9,967 9,967 9,967 9,967 17,442 8,721 8,721 8,721 8,721 
- 184,391 191,866 347,653 328,415 328,415 347,653 328,415 423,256 440,898 414,535 414,535 436,148 

- - 6,462 6,462 12,925 12,925 12,925 12,925 12,925 12,925 12,925 12,925 12,925 
- - 14,428 - - 14,428 - - 14,428 - - - 14,428 
- - 481 - - 481 - - 481 - - - 481 
- - 21,372 6,462 12,925 27,834 12,925 12,925 27,834 12,925 12,925 12,925 27,834 

- 10,482 10,482 18,867 18,867 18,867 18,867 18,867 24,043 24,043 24,043 24,043 24,043 
- - 612 612 1,223 1,223 1,223 1,223 1,223 1,223 1,223 1,223 1,223 
- - - - - 6,969 - - - - - - -
- - - - - - 20,964 - - 20,964 - - 41,928 
- 10,482 11,093 19,478 20,090 27,060 41,054 20,090 25,266 46,230 25,266 25,266 67,194 

- 194,872 224,331 373,594 361,430 383,309 401,632 361,430 476,356 500,053 452,726 452,726 531,176 

- - 152,211 152,211 152,211 152,211 152,211 152,211 152,211 152,211 152,211 152,211 -
- - 21,918 21,918 21,918 21,918 21,918 21,918 21,918 21,918 21,918 21,918 -

23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 -
23,970 23,970 198,099 198,099 198,099 198,099 198,099 198,099 198,099 198,099 198,099 198,099 -

- - 5,393 5,393 5,393 5,393 5,393 5,393 5,393 5,393 5,393 5,393 -
- 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 -

9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 -
- - 8,907 8,907 8,907 8,907 8,907 8,907 8,907 8,907 8,907 8,907 -

9,292 14,702 29,003 29,003 29,003 29,003 29,003 29,003 29,003 29,003 29,003 29,003 -

2,424 2,424 38,268 38,268 38,268 38,268 38,268 38,268 38,268 38,268 38,268 38,268 -
451 758 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 -
276 335 3,336 3,336 3,336 3,336 3,336 3,336 3,336 3,336 3,336 3,336 -

2,333 2,832 28,199 28,199 28,199 28,199 28,199 28,199 28,199 28,199 28,199 28,199 -
1,127 1,127 1,127 1,127 1,127 1,127 5,635 4,508 2,254 1,127 1,127 1,127 -

265 321 3,198 3,198 3,198 3,198 3,198 3,198 3,198 3,198 3,198 3,198 -
6,877 7,797 75,953 75,953 75,953 75,953 80,461 79,334 77,080 75,953 75,953 75,953 -

21,137 21,137 21,137 21,137 - - - - - - - - -
7,046 7,046 7,046 7,046 2,267 - - - - - - - -
8,807 2,936 2,936 2,936 2,936 2,936 2,936 2,936 2,936 - - - -

- - - - - - - 11,243 11,243 11,243 - - -
5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 -

24,370 12,185 12,185 1,741 1,741 1,741 1,741 1,741 1,741 1,741 - - -
- 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 -

66,499 62,494 62,494 52,049 26,133 23,866 23,866 35,109 35,109 32,173 19,190 19,190 -

- - 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 -
- - 4,294 4,294 4,294 4,294 4,294 4,294 4,294 4,294 4,294 4,294 -
- - 8,961 8,961 8,961 8,961 8,961 8,961 8,961 8,961 8,961 8,961 -

130 130 130 130 130 130 130 130 130 130 130 130 -
- - - - - - - 4,508 4,508 4,508 - - -

3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 -
- - 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 -

356 356 356 356 356 356 356 356 356 356 356 356 -
9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 -

- 1,844 1,919 3,477 3,284 3,284 3,477 3,284 4,233 4,409 4,145 4,145 4,361 
- - 1,667 - - 1,667 - - 1,667 - - 1,667 -

13,774 15,618 18,693 18,584 18,391 20,058 18,584 22,900 50,632 49,142 44,370 46,036 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 
5603 Equipment Leases 933 933 933 933 933 933 933 933 933 933 933 933 
5610 Repairs and Maintenance 853 853 853 853 853 853 853 853 853 853 853 853 

29,479 366,259 318,618 (47,641) 

- 96,000 96,000 -
- 11,201 9,775 (1,426) 
- 10,241 8,937 (1,304) 

 Annual 
Forecast 

3,975,147 
86,450 

124,583 
4,186,180 

129,249 
57,713 

1,924 
188,885 

235,511 
12,234 

6,969 
83,857 

338,571 

4,713,637 

1,522,105 
219,181 
287,640 

2,028,926 

53,934 
59,511 

111,506 
89,071 

314,022 

387,525 
19,469 
33,973 

287,150 
22,540 
32,567 

783,224 

84,549 
30,450 
32,293 
33,728 
61,670 
60,925 

154,559 
458,173 

46,671 
42,938 
89,609 

1,561 
13,525 
41,616 
13,335 

4,267 
117,841 

41,862 
6,667 

125,585 

ADA = 384.75 

3,352,922 622,225 
76,950 9,500 

110,893 13,690 
3,540,765 645,415 

115,046 14,203 
50,588 7,125 

1,686 238 
167,320 21,566 

209,631 25,880 
10,889 1,344 

5,507 1,462 
74,642 9,215 

300,669 37,902 

4,008,754 704,883 

1,204,620 (317,485) 
156,060 (63,121) 
192,000 (95,640) 

1,552,680 (476,246) 

52,877 (1,058) 
29,172 (30,339) 
78,120 (33,386) 
87,324 (1,746) 

247,493 (66,529) 

296,562 (90,963) 
15,345 (4,125) 
26,103 (7,870) 

214,200 (72,950) 
18,620 (3,920) 
25,022 (7,545) 

595,851 (187,373) 

73,782 (10,767) 
26,572 (3,878) 
28,181 (4,112) 
29,433 (4,295) 
53,816 (7,853) 
39,088 (21,837) 

134,877 (19,682) 
385,749 (72,424) 

40,728 (5,943) 
37,470 (5,468) 
78,198 (11,411) 

1,530 (31) 
13,260 (265) 
40,800 (816) 
11,637 (1,698) 

3,724 (543) 
100,219 (17,622) 

35,408 (6,454) 
5,818 (849) 

106,223 (19,362) 

Prior Year Favorable / 
Forecast (Unfav.) 
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� C H ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 9/5/18 

ADA = 432.25 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 21 Aug-21 Sep 21 Oct 21 Nov-21 Dec 21 Jan-22 Feb 22 Mar-22 Apr 22 May-22 Jun-22 
Year-End 
Accruals

9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 -

-
2,513 
2,667 
3,667 
1,222 
1,000 

-
-
-
-
-

1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

-
-
-
-
-

1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
-
-
-
-
-
-
-
-
-
-
-

12,320 12,320 13,030 13,030 13,030 13,030 13,363 13,363 13,363 13,363 13,030 13,030 -

2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -

5,600 - 6,400 10,800 13,200 - 9,600 11,600 - - - 4,600 -
5,600 - 6,400 10,800 13,200 - 9,600 11,600 - - - 4,600 -

150,410 148,979 424,711 418,557 394,849 381,049 394,016 410,448 424,326 418,773 400,684 406,951 29,479 

(150,410) 45,893 (200,380) (44,964) (33,419) 2,260 7,616 (49,017) 52,030 81,280 52,043 45,776 501,698 

(150,410) 

2,292 
386,890 

-
(24,988) 

(275,000) 

140,000 
(100,000) 

45,893 

2,292 
-
-
-

-

-
-

(200,380) 

2,292 
37,321 

-
-

-

160,000 
-

(44,964) 

2,292 
-
-
-

-

270,000 
(300,000) 

(33,419) 

2,292 
-
-
-

-

330,000 
(270,000) 

2,260 

2,292 
-
-
-

-

-
-

7,616 

2,292 
34,782 

-
-

-

240,000 
(330,000) 

(49,017) 

2,292 
-
-
-

-

290,000 
(240,000) 

52,030 

2,292 
-
-
-

-

-
-

81,280 

2,292 
-
-
-

-

-
(130,000) 

52,043 

2,292 
-
-
-

-

-
-

45,776 

2,292 
-
-
-

-

115,000 
(160,000) 

501,698 

-
(531,176) 

-
29,479 

-

-
-

 Annual 
Forecast 

117,442 

1,333 
30,160 
32,003 
44,005 
14,668 
12,001 

2,000 
1,307 

667 
160 

2,967 
15,002 

156,274 

27,500 
27,500 

61,800 
61,800 

4,403,231 

310,406 

310,406 

27,500 
(72,183) 

-
4,491 

(275,000) 

1,545,000 
(1,530,000) 

Prior Year Favorable / 
Forecast (Unfav.) 

114,712 (2,731) 

1,164 (170) 
31,000 840 
27,928 (4,075) 
38,401 (5,604) 
12,800 (1,868) 
10,473 (1,528) 

1,745 (255) 
1,141 (166) 

582 (85) 
140 (20) 

2,909 (58) 
17,455 2,453 

145,738 (10,536) 

13,750 (13,750) 
13,750 (13,750) 

56,000 (5,800) 
56,000 (5,800) 

3,508,789 (894,442) 

499,965 (189,559) 

Total Change in Cash (21,216) 48,185 (768) (72,672) 28,873 4,552 (45,310) 3,274 54,322 (46,428) 54,334 3,067 

Cash, Beginning of Month 70,457 49,241 97,426 96,658 23,986 52,859 57,411 12,101 15,375 69,697 23,269 77,603 

Cash, End of Month 49,241 97,426 96,658 23,986 52,859 57,411 12,101 15,375 69,697 23,269 77,603 80,671 
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CH ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY22-23 
Revised 9/5/18 

ADA = 479.75 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 29,183 29,183 29,183 29,183 29,183 

Jul 22 Aug-22 Sep 22 Oct 22 Nov-22 Dec 22 Jan-23 Feb 23 Mar-23 Apr 23 May-23 Jun-23 
Year-End 
Accruals

- 208,564 208,564 375,416 375,416 375,416 375,416 375,416 467,092 467,092 467,092 467,092 467,092 
- - - 21,613 - - 21,613 - - 28,738 - - 23,988 

- 8,296 16,593 11,062 11,062 11,062 11,062 11,062 19,358 9,679 9,679 9,679 9,679 
- 216,861 225,157 408,090 386,477 386,477 408,090 386,477 486,450 505,509 476,771 476,771 500,759 

- - 7,173 7,173 14,345 14,345 14,345 14,345 14,345 14,345 14,345 14,345 14,345 
- - 16,209 - - 16,209 - - 16,209 - - - 16,209 
- - 540 - - 540 - - 540 - - - 540 
- - 23,922 7,173 14,345 31,095 14,345 14,345 31,095 14,345 14,345 14,345 31,095 

- 11,776 11,776 21,196 21,196 21,196 21,196 21,196 26,372 26,372 26,372 26,372 26,372 
- - 679 679 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 
- - - - - 6,969 - - - - - - 2,148 
- - - - - - 23,268 - - 23,268 - - 46,536 
- 11,776 12,454 21,875 22,554 29,523 45,822 22,554 27,730 50,998 27,730 27,730 76,414 

- 228,636 261,534 437,137 423,376 447,096 468,257 423,376 545,275 570,852 518,846 518,846 608,268 

- - 166,079 166,079 166,079 166,079 166,079 166,079 166,079 166,079 166,079 166,079 -
- - 27,769 27,769 27,769 27,769 27,769 27,769 27,769 27,769 27,769 27,769 -

32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 -
32,252 32,252 226,100 226,100 226,100 226,100 226,100 226,100 226,100 226,100 226,100 226,100 -

- - 8,252 8,252 8,252 8,252 8,252 8,252 8,252 8,252 8,252 8,252 -
- 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 -

9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 -
- - 10,525 10,525 10,525 10,525 10,525 10,525 10,525 10,525 10,525 10,525 -

9,478 14,996 33,773 33,773 33,773 33,773 33,773 33,773 33,773 33,773 33,773 33,773 -

2,779 2,779 43,861 43,861 43,861 43,861 43,861 43,861 43,861 43,861 43,861 43,861 -
521 874 2,106 2,106 2,106 2,106 2,106 2,106 2,106 2,106 2,106 2,106 -
317 384 3,827 3,827 3,827 3,827 3,827 3,827 3,827 3,827 3,827 3,827 -

2,639 3,203 31,889 31,889 31,889 31,889 31,889 31,889 31,889 31,889 31,889 31,889 -
1,274 1,274 1,274 1,274 1,274 1,274 6,370 5,096 2,548 1,274 1,274 1,274 -

304 368 3,669 3,669 3,669 3,669 3,669 3,669 3,669 3,669 3,669 3,669 -
7,832 8,882 86,626 86,626 86,626 86,626 91,722 90,448 87,900 86,626 86,626 86,626 -

23,929 23,929 23,929 23,929 - - - - - - - - -
7,976 7,976 7,976 7,976 2,566 - - - - - - - -
9,970 3,323 3,323 3,323 3,323 3,323 3,323 3,323 3,323 - - - -

- - - - - - - 12,728 12,728 12,728 - - -
5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 -

25,755 12,878 12,878 1,840 1,840 1,840 1,840 1,840 1,840 1,840 - - -
- 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 -

73,449 69,831 69,831 58,793 29,454 26,888 26,888 39,616 39,616 36,292 21,725 21,725 -

- - 5,284 5,284 5,284 5,284 5,284 5,284 5,284 5,284 5,284 5,284 -
- - 4,861 4,861 4,861 4,861 4,861 4,861 4,861 4,861 4,861 4,861 -
- - 10,145 10,145 10,145 10,145 10,145 10,145 10,145 10,145 10,145 10,145 -

133 133 133 133 133 133 133 133 133 133 133 133 -
- - - - - - - 4,599 4,599 4,599 - - -

3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 -
- - 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 -

403 403 403 403 403 403 403 403 403 403 403 403 -
11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 -

- 2,169 2,252 4,081 3,865 3,865 4,081 3,865 4,865 5,055 4,768 4,768 5,008 
- - 1,887 - - 1,887 - - 1,887 - - 1,887 -

15,430 17,598 21,078 21,020 20,804 22,691 21,020 25,403 57,473 55,776 50,891 52,778 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 
5603 Equipment Leases 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 
5610 Repairs and Maintenance 966 966 966 966 966 966 966 966 966 966 966 966 

34,191 416,154 366,259 (49,895) 

- 96,000 96,000 -
- 12,681 11,201 (1,480) 
- 11,594 10,241 (1,353) 

 Annual 
Forecast 

4,629,666 
95,950 

138,274 
4,863,890 

143,452 
64,838 

2,161 
210,451 

261,392 
13,578 

9,118 
93,072 

377,159 

5,451,500 

1,660,791 
277,686 
387,029 

2,325,506 

82,520 
60,701 

113,737 
105,252 
362,209 

444,172 
22,457 
38,972 

324,730 
25,480 
37,359 

893,169 

95,717 
34,472 
36,558 
38,184 
69,815 
64,388 

174,974 
514,108 

52,836 
48,609 

101,446 

1,592 
13,796 
42,448 
15,096 

4,831 
136,288 

48,639 
7,548 

145,917 

ADA = 432.25 

3,975,147 654,519 
86,450 9,500 

124,583 13,690 
4,186,180 677,710 

129,249 14,203 
57,713 7,125 

1,924 238 
188,885 21,566 

235,511 25,880 
12,234 1,344 

6,969 2,148 
83,857 9,215 

338,571 38,588 

4,713,637 737,863 

1,522,105 (138,685) 
219,181 (58,505) 
287,640 (99,389) 

2,028,926 (296,579) 

53,934 (28,585) 
59,511 (1,190) 

111,506 (2,230) 
89,071 (16,181) 

314,022 (48,187) 

387,525 (56,647) 
19,469 (2,988) 
33,973 (4,999) 

287,150 (37,579) 
22,540 (2,940) 
32,567 (4,792) 

783,224 (109,945) 

84,549 (11,168) 
30,450 (4,022) 
32,293 (4,266) 
33,728 (4,455) 
61,670 (8,146) 
60,925 (3,463) 

154,559 (20,415) 
458,173 (55,934) 

46,671 (6,165) 
42,938 (5,672) 
89,609 (11,836) 

1,561 (31) 
13,525 (271) 
41,616 (832) 
13,335 (1,761) 

4,267 (564) 
117,841 (18,447) 

41,862 (6,777) 
6,667 (881) 

125,585 (20,331) 

Prior Year Favorable / 
Forecast (Unfav.) 
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- - - - - -

� CH ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY22-23 
Revised 9/5/18 

ADA = 479.75 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 22 Aug-22 Sep 22 Oct 22 Nov-22 Dec 22 Jan-23 Feb 23 Mar-23 Apr 23 May-23 Jun-23 
Year-End 
Accruals

10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 -

-
2,757 
3,019 
4,151 
1,384 
1,132 

-
-
-
-
-

1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

-
-
-
-
-

1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
-
-
-
-
-
-
-
-
-
-
-

13,859 13,859 14,629 14,629 14,629 14,629 15,007 15,007 15,007 15,007 14,629 14,629 -

2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -

- - - - - - - - - - - - -
- - - - - - - - - - - - -

164,615 169,734 474,498 463,402 433,847 433,167 436,970 452,806 482,328 476,034 456,204 458,091 34,191 

(164,615) 58,903 (212,964) (26,265) (10,470) 13,928 31,287 (29,430) 62,947 94,817 62,643 60,756 574,077 

(164,615) 

2,292 
450,296 

-
(29,479) 

-

-
(115,000) 

58,903 

2,292 
-
-
-

-

-
-

(212,964) 

2,292 
41,928 

-
-

-

-
-

(26,265) 

2,292 
-
-
-

-

-
-

(10,470) 

2,292 
-
-
-

-

-
-

13,928 

2,292 
-
-
-

-

-
-

31,287 

2,292 
38,952 

-
-

-

-
-

(29,430) 

2,292 
-
-
-

-

-
-

62,947 

2,292 
-
-
-

-

-
-

94,817 

2,292 
-
-
-

-

-
-

62,643 

2,292 
-
-
-

-

-
-

60,756 

2,292 
-
-
-

-

-
-

574,077 

-
(608,268) 

-
34,191 

-

-
-

 Annual 
Forecast 

120,274 

1,510 
33,081 
36,231 
49,817 
16,606 
13,586 

2,264 
1,480 

755 
181 

3,027 
16,983 

175,520 

27,500 
27,500 

-
-

4,935,886 

515,614 

515,614 

27,500 
(77,091) 

-
4,712 

-

-
(115,000) 

Prior Year Favorable / 
Forecast (Unfav.) 

117,442 (2,832) 

1,333 (176) 
30,160 (2,921) 
32,003 (4,227) 
44,005 (5,812) 
14,668 (1,937) 
12,001 (1,585) 

2,000 (264) 
1,307 (173) 

667 (88) 
160 (21) 

2,967 (59) 
15,002 (1,982) 

156,274 (19,247) 

27,500 -
27,500 -

61,800 61,800 
61,800 61,800 

4,403,231 (532,655) 

310,406 205,208 

Total Change in Cash 143,494 61,194 (168,744) (23,973) (8,179) 16,220 72,531 (27,138) 65,239 97,109 64,935 63,048 

Cash, Beginning of Month 80,671 224,165 285,359 116,615 92,642 84,464 100,684 173,214 146,076 211,315 308,424 373,358 

Cash, End of Month 224,165 285,359 116,615 92,642 84,464 100,684 173,214 146,076 211,315 308,424 373,358 436,406 
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- - - - - -

CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY23-24 
Revised 9/5/18 

ADA = 527.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 32,431 32,431 32,431 32,431 32,431 

Jul 23 Aug-23 Sep 23 Oct 23 Nov-23 Dec 23 Jan-24 Feb 24 Mar-24 Apr 24 May-24 Jun-24 
Year-End 
Accruals

- 234,199 234,199 421,558 421,558 421,558 421,558 421,558 514,310 514,310 514,310 514,310 514,310 
- - - 23,988 - - 23,988 - - 31,113 - - 26,363 

- 9,118 18,236 12,157 12,157 12,157 12,157 12,157 21,275 10,637 10,637 10,637 10,637 
- 243,317 252,435 457,703 433,715 433,715 457,703 433,715 535,585 556,060 524,948 524,948 551,310 

- - 7,883 7,883 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 
- - 17,991 - - 17,991 - - 17,991 - - - 17,991 
- - 600 - - 600 - - 600 - - - 600 
- - 26,473 7,883 15,766 34,356 15,766 15,766 34,356 15,766 15,766 15,766 34,356 

- 13,070 13,070 23,525 23,525 23,525 23,525 23,525 28,701 28,701 28,701 28,701 28,701 
- - 746 746 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 
- - - - - 6,969 - - - - - - 4,297 
- - - - - - 25,572 - - 25,572 - - 51,143 
- 13,070 13,816 24,271 25,018 31,987 50,589 25,018 30,194 55,765 30,194 30,194 85,634 

- 256,386 292,724 489,857 474,498 500,058 524,058 474,498 600,135 627,591 570,907 570,907 671,300 

- - 180,441 180,441 180,441 180,441 180,441 180,441 180,441 180,441 180,441 180,441 -
- - 34,324 34,324 34,324 34,324 34,324 34,324 34,324 34,324 34,324 34,324 -

39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 -
39,981 39,981 254,746 254,746 254,746 254,746 254,746 254,746 254,746 254,746 254,746 254,746 -

- - 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 -
- 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 -

9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 -
- - 10,736 10,736 10,736 10,736 10,736 10,736 10,736 10,736 10,736 10,736 -

9,668 15,296 34,449 34,449 34,449 34,449 34,449 34,449 34,449 34,449 34,449 34,449 -

3,140 3,140 49,556 49,556 49,556 49,556 49,556 49,556 49,556 49,556 49,556 49,556 -
531 891 2,148 2,148 2,148 2,148 2,148 2,148 2,148 2,148 2,148 2,148 -
353 429 4,267 4,267 4,267 4,267 4,267 4,267 4,267 4,267 4,267 4,267 -

2,902 3,523 35,078 35,078 35,078 35,078 35,078 35,078 35,078 35,078 35,078 35,078 -
1,372 1,372 1,372 1,372 1,372 1,372 6,860 5,488 2,744 1,372 1,372 1,372 -

338 411 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 -
8,637 9,765 96,512 96,512 96,512 96,512 102,000 100,628 97,884 96,512 96,512 96,512 -

26,824 26,824 26,824 26,824 - - - - - - - - -
8,941 8,941 8,941 8,941 2,877 - - - - - - - -

11,177 3,726 3,726 3,726 3,726 3,726 3,726 3,726 3,726 - - - -
- - - - - - - 14,268 14,268 14,268 - - -

6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 -
27,605 13,803 13,803 1,972 1,972 1,972 1,972 1,972 1,972 1,972 - - -

- 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 -
81,069 77,647 77,647 65,816 32,927 30,051 30,051 44,318 44,318 40,593 24,353 24,353 -

- - 5,923 5,923 5,923 5,923 5,923 5,923 5,923 5,923 5,923 5,923 -
- - 5,449 5,449 5,449 5,449 5,449 5,449 5,449 5,449 5,449 5,449 -
- - 11,372 11,372 11,372 11,372 11,372 11,372 11,372 11,372 11,372 11,372 -

149 149 149 149 149 149 149 149 149 149 149 149 -
- - - - - - - 4,691 4,691 4,691 - - -

3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 -
- - 1,692 1,692 1,692 1,692 1,692 1,692 1,692 1,692 1,692 1,692 -

451 451 451 451 451 451 451 451 451 451 451 451 -
12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 -

- 2,433 2,524 4,577 4,337 4,337 4,577 4,337 5,356 5,561 5,249 5,249 5,513 
- - 2,115 - - 2,115 - - 2,115 - - 2,115 -

16,818 19,251 23,150 23,088 22,848 24,963 23,088 27,538 63,103 61,193 56,191 58,306 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 
5603 Equipment Leases 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 
5610 Repairs and Maintenance 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 

37,944 457,481 416,154 (41,328) 

- 96,000 96,000 -
- 14,215 12,681 (1,534) 
- 12,997 11,594 (1,403) 

 Annual 
Forecast 

5,147,741 
105,450 
151,964 

5,405,155 

157,656 
71,963 

2,399 
232,017 

287,272 
14,923 
11,266 

102,287 
415,747 

6,052,919 

1,804,414 
343,240 
479,769 

2,627,424 

84,170 
61,915 

116,011 
107,357 
369,454 

501,838 
22,906 
43,455 

357,203 
27,440 
41,657 

994,498 

107,297 
38,643 
40,982 
42,803 
78,262 
69,013 

196,144 
573,144 

59,229 
54,491 

113,719 

1,784 
14,072 
43,297 
16,923 

5,415 
151,323 

54,052 
8,461 

162,155 

ADA = 479.75 

4,629,666 518,074 
95,950 9,500 

138,274 13,690 
4,863,890 541,265 

143,452 14,203 
64,838 7,125 

2,161 238 
210,451 21,566 

261,392 25,880 
13,578 1,344 

9,118 2,148 
93,072 9,215 

377,159 38,588 

5,451,500 601,419 

1,660,791 (143,624) 
277,686 (65,554) 
387,029 (92,741) 

2,325,506 (301,918) 

82,520 (1,650) 
60,701 (1,214) 

113,737 (2,275) 
105,252 (2,105) 
362,209 (7,244) 

444,172 (57,666) 
22,457 (449) 
38,972 (4,483) 

324,730 (32,473) 
25,480 (1,960) 
37,359 (4,297) 

893,169 (101,329) 

95,717 (11,581) 
34,472 (4,171) 
36,558 (4,423) 
38,184 (4,620) 
69,815 (8,447) 
64,388 (4,625) 

174,974 (21,170) 
514,108 (59,037) 

52,836 (6,393) 
48,609 (5,881) 

101,446 (12,274) 

1,592 (193) 
13,796 (276) 
42,448 (849) 
15,096 (1,826) 

4,831 (584) 
136,288 (15,035) 

48,639 (5,413) 
7,548 (913) 

145,917 (16,238) 

Prior Year Favorable / 
Forecast (Unfav.) 
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- - - - - -

� CHARTER 
IMPACT 

- -
- -

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY23-24 
Revised 9/5/18 

ADA = 527.25 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 23 Aug-23 Sep 23 Oct 23 Nov-23 Dec 23 Jan-24 Feb 24 Mar-24 Apr 24 May-24 Jun-24 
Year-End 
Accruals

10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 -

-
2,761 
3,385 
4,654 
1,551 
1,269 

-
-
-
-
-

1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

-
-
-
-
-

1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
-
-
-
-
-
-
-
-
-
-
-

15,206 15,206 16,040 16,040 16,040 16,040 16,463 16,463 16,463 16,463 16,040 16,040 -

2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -

- - - - - - - - - - - - -
- - - - - - - - - - - - -

183,938 189,706 526,475 514,582 481,453 480,692 484,727 502,074 534,895 527,886 506,222 508,337 37,944 

(183,938) 66,680 (233,752) (24,725) (6,955) 19,366 39,330 (27,575) 65,240 99,705 64,685 62,569 633,356 

(183,938) 

2,292 
516,462 

-
(34,191) 

-

-
-

66,680 

2,292 
-
-
-

-

-
-

(233,752) 

2,292 
46,536 

-
-

-

-
-

(24,725) 

2,292 
-
-
-

-

-
-

(6,955) 

2,292 
-
-
-

-

-
-

19,366 

2,292 
-
-
-

-

-
-

39,330 

2,292 
45,270 

-
-

-

-
-

(27,575) 

2,292 
-
-
-

-

-
-

65,240 

2,292 
-
-
-

-

-
-

99,705 

2,292 
-
-
-

-

-
-

64,685 

2,292 
-
-
-

-

-
-

62,569 

2,292 
-
-
-

-

-
-

633,356 

-
(671,300) 

-
37,944 

-

-
-

 Annual 
Forecast 

123,211 

1,692 
33,133 
40,614 
55,844 
18,615 
15,230 

2,538 
1,659 

846 
203 

3,087 
19,038 

192,500 

27,500 
27,500 

-
-

5,478,933 

573,986 

573,986 

27,500 
(63,032) 

-
3,753 

-

-
-

Prior Year Favorable / 
Forecast (Unfav.) 

120,274 (2,937) 

1,510 (183) 
33,081 (52) 
36,231 (4,384) 
49,817 (6,027) 
16,606 (2,009) 
13,586 (1,644) 

2,264 (274) 
1,480 (179) 

755 (91) 
181 (22) 

3,027 (61) 
16,983 (2,055) 

175,520 (16,980) 

27,500 -
27,500 -

4,935,886 (543,046) 

515,614 58,372 

Total Change in Cash 300,624 68,972 (184,924) (22,433) (4,663) 21,658 86,892 (25,284) 67,532 101,996 66,976 64,861 

Cash, Beginning of Month 436,406 737,030 806,002 621,077 598,644 593,981 615,639 702,531 677,248 744,779 846,776 913,752 

Cash, End of Month 737,030 806,002 621,077 598,644 593,981 615,639 702,531 677,248 744,779 846,776 913,752 978,613 
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CHARTER 
IMPACT 

Revenue Data Input 

School Name: Eagle Collegiate Academy 

General Annual Apportionment Amounts Source 
Attendance Rate 95% FEDERAL REVENUE 
Lunch Pick Up % 75% Federal Special Education (IDEA)  -

150 
5 
-

Acton 
Per PY ADA School Days Per Year 180 Title I, Part A - Basic Low Income 
Per PY ADA EPA Funding % 2.25% Title II, Part A - Teacher Quality 

Oversight Fee 1% Title III - Limited English 
0% -

Title V, Part B - Charter School Grants 
SELPA Fee (% or $) 

-
Charter School Facility Incentive Grant 

Preliminary Attendance Reporting Federal Child Nutrition 
New Grade/New School    Breakfast Rate 1.66 Estimate
New Grade/New School Estimated ADA    Lunch Rate 3.09 Estimate 
(PENSEC) Federal Child Nutrition Per ADA 299.01 

Enrollment ADA STATE REVENUE
   Grade K-3 160 152.00 Special Ed Instructional Entitlement 544.85 Acton
   Grade 4-6 120 114.00 School Facilities Apportionment (SB740)  - Calculation
   Grade 7-8 75 71.25 Mandated Cost Reimbursement K-8                       16.33 State Budget
   Grade 9-12 0 0.00 Mandated Cost Reimbursement 9-12                       45.23 State Budget 

Total New ADA 337.25 One-time Discretionary Funds  168 State Budget 
State Lottery Revenue        194 Estimate 

Existing School/Grades Other State Revenue (ASES)  - ASES 
PY P2 ADA ADA State Child Nutrition
   Grade K-3    Breakfast Rate 0.22 Estimate
   Grade 4-6    Lunch Rate 0.22 Estimate
   Grade 7-8 State Child Nutrition Per ADA 28
   Grade 9-12 0.00 

Total Returning ADA 0.00 LOCAL REVENUE 
In Lieu of Property Taxes 288.22 Acton 

Current Attendance Forecast 
Enrollment ADA OTHER REVENUE

   Grade K-3 160 152.00 Food Service Sales -
   Grade 4-6 120 114.00 Lease and Rental Income -
   Grade 7-8 75 71.25 Interest Income -
   Grade 9-12 0 0.00 Other Fees and Contracts -

Total ADA 337.25 ASB Fundraising Revenue (per pupil) -
School Fundraising Revenue (per pupil) -
Contributions, Unrestricted -
Contributions, Restricted -

0.00
0.00
0.00 
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CHARTER 
IMPACT 

.___ __ __. ._ __ ___. .___ _ ___.I .__I __ __.I .__I __ __.I .__I __ __. 

Eagle Collegiate Academy 
LCFF Funding Calculation 

Acton 17-18 P2 
2017-18 Funding per ADA $ 9,094 

Calculate the LCFF Target 
Target Base Grant by Grade 

Grade level 2019-20 2020-21 2021-22 2022-23 2023-24 
COLA 2.57% 2.67% 3.42% 3.26% 0.00% 
TK-3  $ 7,651 $ 7,855 $ 8,124 $ 8,389 $ 8,389 
4-6  $ 7,766 $ 7,973 $ 8,246 $ 8,515 $ 8,515 
7-8  $ 7,996 $ 8,209 $ 8,490 $ 8,767 $ 8,767 

9-12  $ 9,266 $ 9,513 $ 9,838 $ 10,159 $ 10,159 
Enrollment Enrollment Enrollment Enrollment Enrollment 

TK-3 160 160 160 160 160 
4-6 120 120 120 120 120 
7-8 75 100 100 100 100 

9-12 - 25 75 125 175 
Total Enrollment 355 405 455 505 555

 ADA  ADA  ADA  ADA  ADA 
TK-3 152.00 152.00 152.00 152.00 152.00 
4-6 114.00 114.00 114.00 114.00 114.00 
7-8 71.25 95.00 95.00 95.00 95.00 

9-12 - 23.75 71.25 118.75 166.25 
Total ADA 337.25 384.75 432.25 479.75 527.25 
Total Base Target $ 2,617,991 $ 3,108,671 $ 3,682,400 $ 4,285,084 $ 4,767,637 
**ADA From New Grade Levels 337.25 - - - -

Grade Level Add-Ons 
K-3 CSR Supplement (10.4% of K-3) 120,992 124,184 128,440 132,544 132,544 
High School Supplement (2.6% of 9-12) - 5,866 18,240 31,350 43,890 
Total Add-Ons $ 120,992 $ 130,050 $ 146,680 $ 163,894 $ 176,434 

Total Target Base Plus Add-Ons $ 2,738,983 $ 3,238,721 $ 3,829,080 $ 4,448,978 $ 4,944,071 
Average Base per ADA $ 8,122 $ 8,418 $ 8,858 $ 9,274 $ 9,377 

Supplemental Grant 
Unduplicated FRPM/ELL/FY Count 166 189 212 235 259 
Total Enrollment 355 405 455 505 555 
School Percent FRPM/ELL/FY 46.63% 46.63% 46.63% 46.63% 46.63% 
School Supplement Per Pupil (20%) $ 757 $ 785 $ 826 $ 865 $ 875 

Total Supplemental Grant $ 255,438 $ 302,043 $ 357,100 $ 414,912 $ 461,084 

Concentration Grant 
District Unduplicated FRPM/ELL/FY 46.63% 46.63% 46.63% 46.63% 46.63% 

Total Concentration Grant $ - $ - $ - $ - $ -

Total LCFF Target $ 2,994,421 $ 3,540,765 $ 4,186,180 $ 4,863,890 $ 5,405,155 
Base Grant per ADA $ 8,879 $ 9,203 $ 9,685 $ 10,138 $ 10,252 

Calculate the Gap Closure 

Funding Floor $ - $ - $ - $ - $ -
Gap Between Floor and Target 2,994,421 3,540,765 4,186,180 4,863,890 5,405,155 
Estimated Gap Closure % 100.00% 100.00% 100.00% 100.00% 100.00% 
Amount of Estimated Gap Closure $ 2,994,421 $ 3,540,765 $ 4,186,180 $ 4,863,890 $ 5,405,155 

Total Funding $ 2,994,421 $ 3,540,765 $ 4,186,180 $ 4,863,890 $ 5,405,155 
Total Funding per ADA $ 8,879 $ 9,203 $ 9,685 $ 10,138 $ 10,252 
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CHARTER 
IMPACT 

Eagle Collegiate Academy 
Detailed Equipment Budget 

Equipment 
2019-20 2020-21 2021-22 2022-23 2023-24 

Staff FTE Count for Devices 23 27 37 40 44 
New Staff 23 4 10 3 4 

Replacements - 2 5 7 8 

Enrollment 355 405 455 505 555 
New Students 355 50 50 50 50 
Replacements - 18 41 68 76 

Start-Up Element Unit Cost 

Student Desks and Chairs $ 200 $ 71,000 $ 13,550 $ 18,100 $ 23,650 $ 25,150 
Teacher Desks and Chairs 600 13,800 3,780 9,240 6,240 7,200 
Student Technology 300 53,250 10,163 13,575 17,738 18,863 
Teacher Technology 650 14,950 4,095 10,010 6,760 7,800 
Other Non-Cap Equipment 5,000 7,500 10,000 10,000 10,000 

Total Non-Cap Equipment in Line 4400 $ 158,000 $ 39,088 $ 60,925 $ 64,388 $ 69,013 
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CHARTER 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Books and supplies 

4100 Textbooks and Core Curricula Materials 

Total Textbooks and Core Curricula Materials $ 63,405 $ - $ 63,405 

4200 Books and Other Reference Materials 

General purchases 60,705 - 60,705 
PreK Costs - 15 students 2,700 - 2,700 

General purchases 25,294 - 25,294 
PreK Costs - 15 students 1,125 - 1,125 

Total Books and Other Reference Materials 

4302 School Supplies 

Total School Supplies 

4303 Special Activities/Field Trips 

Total Special Activities/Field Trips 

4305 Software 

Total Software 

4400 Noncapitalized Equipment 

Total Noncapitalized Equipment 

4700 Food Services 

$ 

$ 

$ 

$ 

$ 

26,419 $ 

26,419 $ 

8,431 $ 

46,248 $ 

158,000 $ 

- $ 

- $ 

- $ 

- $ 

- $ 

26,419 

26,419 

8,431 

46,248 

158,000 

General purchases 25,294 - 25,294 
PreK Costs - 15 students 1,125 - 1,125 

General purchases 8,431 - 8,431 

Instructional Software 37,098 - 37,098 
SIS 7,500 - 7,500 
PreK Costs - 15 students 1,650 - 1,650 

- - -

See detailed Equipment List 158,000 - 158,000 

5% Lost Rate 115,907 - 115,907 
Total Food Services $ 115,907 $ - $ 115,907 

Subagreement services 

5102 Special Education 
Outside contractors in addition to in-house staff 35,000 - 35,000 

- - -
- - -

Total Special Education $ 35,000 $ - $ 35,000 

5103 Substitute Teacher 
8 days per teacher @ $175 32,200 - 32,200 

- - -
- - -

Total Substitute Teacher $ 32,200 $ - $ 32,200 

Professional/consulting services 
5801 IT 

Tech set up and support 1,500 - 1,500 
Total IT $ 1,500 $ - $ 1,500 

5802 Audit & Tax 
audit 13,000 - 13,000 

- -
- - -

Total Audit & Tax $ 13,000 $ - $ 13,000 
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� CHARTER 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

5803 Legal 
20,000 - 20,000 

Total Legal 

5804 Professional Development 

Total Professional Development 

5810 Payroll Service Fee 

Total Management Fee 

5811 Management Fee 

$ 

$ 

$ 

20,000 $ 

10,000 $ 

3,200 $ 

- $ 

- $ 

- $ 

20,000 

10,000 

3,200 

-10,000 10,000 

-3,200 3,200 

Charter Impact - 2.5% 82,214 - 82,214 
Student Data 4,047 - 4,047 
Charter Impact Yr 1 Discount (10,000) - (10,000) 

Total Management Fee $ 76,261 $ - $ 76,261 

Facilities, repairs and other leases 
5601 Rent 

Total Rent 

5603 Equipment Leases 

Total Equipment Leases 

5610 Repairs and Maintenance 

$ 

$ 

96,000 $ 

8,400 $ 

- $ 

- $ 

96,000 

8,400 

96,000 - 96,000 

-2 copy machines 8,400 8,400 

5% of Rent 7,680 - 7,680 
Total Repairs and Maintenance $ 7,680 $ - $ 7,680 

Operations and housekeeping 
5201 Auto and Travel 

500 - 500 
Total Auto and Travel $ 500 $ - $ 500 

5300 Dues & Memberships 
PYP Application Fee 4,000 - 4,000 
PYP Candidate Fee 9,500 - 9,500 
MYP Application Fee 4,000 - 4,000 
MYP Candidate Fee 9,500 - 9,500 
DP Application 4,000 - 4,000 
DP Candidate Fee - - -
Other Fees 1,500 - 1,500 

- - -
Total Dues & Memberships 

5400 Insurance 

Total Insurance 

5501 Utilities 

Total Utilities 

5502 Janitorial/Trash Removal 

Total Janitorial/Trash Removal 

5510 Office Expense 

$ 

$ 

$ 

$ 

32,500 $ 

24,000 $ 

33,000 $ 

11,000 $ 

- $ 

- $ 

- $ 

- $ 

32,500 

24,000 

33,000 

11,000 

-24,000 24,000 

-33,000 33,000 

-11,000 11,000 

12,000 - 12,000 
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� CHARTER 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Total Office Expense $ 12,000 $ - $ 12,000 

5511 Postage and Shipping 
1,500 - 1,500 

Total Postage and Shipping $ 1,500 $ - $ 1,500 

5512 Printing 
500 - 500 

Total Printing 

5513 Other taxes and fees 

Total Other taxes and fees 

5514 Bank Charges 

Total Bank Charges 

5515 Public Relations 

Total Public Relations 

5900 Communications 

Total Communications 

6900 Depreciation 

$ 

$ 

$ 

$ 

$ 

500 $ 

500 $ 

120 $ 

2,500 $ 

15,000 $ 

- $ 

- $ 

- $ 

- $ 

- $ 

500 

500 

120 

2,500 

15,000 

500 - 500 

120 - 120 

Staff Recruitment 1,000 - 1,000 
Student Recruitment 1,500 - 1,500 

-Telephone and Internet 15,000 15,000 

TI's and Modulars @ 20 Years 13,750 - 13,750 
- - -
- - -

Total Depreciation $ 13,750 $ - $ 13,750 
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- -
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- -
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- - - - - -

Eagle Collegiate Academy 
Year 1 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 
3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 18.13% 6.20% 1.45%  $ 6,000 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 35,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
Health/PE 10 y 51,000 
0.5 FTE - Spanish 10 n 25,000 
0.5 FTE - Korean 10 n 25,000 
Teacher - ELD/ESL 10 y 51,000 
0.5 FTE - Art 10 n 25,000 

1100 
Certificated Teachers' Substitute Hours 

1170 

Certificated Teachers' Extra Duty/Stipends 

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 

1200 
Certificated Administrators' Salaries 

CEO 12 y 

1300 
Other Certificated Salaries 

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 

2100 
Classified Support Salaries 

Custodian 11 y 

2200 
Classified Administrators' Salaries 

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 

2400 
Other Classified Salaries 

Community Liasion 10 y 
Climate Asst. 10 y 

2900 

Full-time staff needing equipment 23 

12,830 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
5,733 
5,733 
16,185 
5,733 

47,830 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
30,733 
30,733 
67,185 
30,733 

1,079,000 337,536 1,416,536 

51,000 16,185 67,185 
51,000 16,185 67,185 
51,000 16,185 67,185 

153,000 48,554 201,554 

100,000 27,460 127,460 

100,000 27,460 127,460 

- - -

25,920 
25,920 

7,833 
7,833 

33,753 
33,753 

51,840 15,666 67,506 

28,600 8,575 37,175 

28,600 8,575 37,175 

- - -

46,000 10,648 56,648 

46,000 10,648 56,648 

21,600 
17,280 

7,443 
7,052 

29,043 
24,332 

38,880 14,495 53,375 

1,497,320 462,935 1,960,255 

6,346 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
4,533 
4,533 
9,246 
4,533 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

508 5,000 490 487 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
363 - 490 348 
363 - 490 348 
740 5,000 490 709 
363 - 490 348 

195,623 

- N/A 

- 15,646 

-

100,000 

-

11,270 

-

14,998 

-

- - - - - -

- N/A - - - -

- - - - - -

9,246 
9,246 
9,246 

N/A 
N/A 
N/A 

740 
740 
740 

5,000 
5,000 
5,000 

490 
490 
490 

709 
709 
709 

27,739 - 2,219 15,000 1,470 2,127 

18,130 N/A 1,450 6,000 490 1,390 

18,130 - 1,450 6,000 490 1,390 

- N/A - - - -

N/A 1,607 376 5,000 490 360 
N/A 1,607 376 5,000 490 360 

- 3,214 752 10,000 980 721 

N/A 1,773 415 5,500 490 398 

- 1,773 415 5,500 490 398 

N/A - - - - -

N/A 2,852 667 6,000 490 639 

- 2,852 667 6,000 490 639 

N/A 1,339 313 5,000 490 300 
N/A 1,071 251 5,000 490 240 

- 2,411 564 10,000 980 540 

241,492 10,250 21,711 152,500 16,170 20,813 
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Eagle Collegiate Academy 
Year 2 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 
3101 3301 3311 3401 3501 3601COLA Increase 2.00% 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,120 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 35,700 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
9-12 Teacher 10 y 52,020 
Health/PE 10 y 52,020 
0.5 FTE - Spanish 10 n 25,500 
0.5 FTE - Korean 10 n 25,500 
Teacher - ELD/ESL 10 y 52,020 
0.5 FTE - Art 10 n 

1100 
Certificated Teachers' Substitute Hours 

0 0 -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 -

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 
Ed. Specialist (SPED) 
Ed. Specialist (SPED) 

10 
10 
10 

y 
y 
y 

Certificated Administrators' Salaries 
CEO 12 
Lower School Director 12 

1200 

y 
y 

Other Certificated Salaries 
0 0 

1300 

-

Classified Instructional Salaries 
SPED Aide 
SPED Aide 

10 
10 

1900 

y 
y 

Classified Support Salaries 
Custodian 11 

2100 

y 

Classified Administrators' Salaries 
0 0 

2200 

-

Clerical, Technical, and Office Staff Salaries 
Office Manager 12 
Office Assistant 12 

2300 

y 
y 

Other Classified Salaries 
Community Liasion 
Climate Asst. 
IT Support 

10 
10 
11 

2400 

y 
y 
y 

2900 

14,443 50,143 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
6,085 31,585 
6,085 31,585 
18,023 70,043 

25,500 6,085 31,585 

1,204,620 411,184 1,615,804 

- - -

- - -

52,020 
52,020 
52,020 

18,023 
18,023 
18,023 

70,043 
70,043 
70,043 

156,060 54,070 210,130 

102,000 
90,000 

28,989 
26,356 

130,989 
116,356 

192,000 55,345 247,345 

- - -

- - -

26,438 
26,438 

9,000 
9,000 

35,438 
35,438 

52,877 18,000 70,877 

29,172 9,247 38,419 

29,172 9,247 38,419 

- - -

- - -

46,920 
31,200 

10,852 
9,430 

57,772 
40,630 

78,120 20,282 98,402 

22,032 
17,626 
47,667 

8,602 
8,203 
10,919 

30,634 
25,829 
58,586 

87,324 27,724 115,048 

1,800,173 595,851 2,396,024 

6,819 N/A 518 6,120 490 496 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
4,871 N/A 370 - 490 354 
4,871 N/A 370 - 490 354 
9,936 N/A 754 6,120 490 723 
4,871 N/A 370 - 490 354 

230,082 

- N/A 

- 17,467 

-

134,640 

-

12,250 

-

16,744 

-

- - - - - -

- N/A - - - -

- - - - - -

9,936 
9,936 
9,936 

N/A 
N/A 
N/A 

754 
754 
754 

6,120 
6,120 
6,120 

490 
490 
490 

723 
723 
723 

29,807 - 2,263 18,360 1,470 2,169 

19,482 
17,190 

N/A 
N/A 

1,479 
1,305 

6,120 
6,120 

490 
490 

1,418 
1,251 

36,672 - 2,784 12,240 980 2,669 

- N/A - - - -

- - - - - -

N/A 
N/A 

1,639 
1,639 

383 
383 

6,120 
6,120 

490 
490 

367 
367 

- 3,278 767 12,240 980 735 

N/A 1,809 423 6,120 490 405 

- 1,809 423 6,120 490 405 

N/A - - - - -

- - - - - -

N/A 
N/A 

2,909 
1,934 

680 
452 

6,120 
6,120 

490 
490 

652 
434 

- 4,843 1,133 12,240 980 1,086 

N/A 
N/A 
N/A 

1,366 
1,093 
2,955 

319 
256 
691 

6,120 
6,120 
6,120 

490 
490 
490 

306 
245 
663 

- 5,414 1,266 18,360 1,470 1,214 

296,562 15,345 26,103 214,200 18,620 25,022 
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Eagle Collegiate Academy 
Year 3 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,242 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 36,414 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
9-12 Teacher 10 y 53,060 
9-12 Teacher 10 y 53,060 
9-12 Teacher 10 y 53,060 
Health/PE 10 y 53,060 
Health/PE 10 y 53,060 
Spanish 10 y 53,060 
Korean 10 y 53,060 
ESL 10 y 53,060 
Art 10 y 53,060 
Computer Tech 10 y 53,060 

14,722 51,136 6,955 N/A 528 6,242 490 506 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 

1100 1,522,105 529,189 2,051,295 290,722 - 22,071 181,030 14,210 21,157 
Certificated Teachers' Substitute Hours 

0 0 - - - - - N/A - - - -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 - - - - - N/A - - - -

1175 

18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
19,896 79,896 11,460 N/A 870 6,242 490 834 

1200 219,181 75,018 294,199 41,864 - 3,178 24,970 1,960 3,047 
Certificated Administrators' Salaries 

CEO 12 y 104,040 29,559 133,599 19,872 N/A 1,509 6,242 490 1,446 
Lower School Director 12 y 91,800 26,873 118,673 17,534 N/A 1,331 6,242 490 1,276 
Middle School Director 12 y 91,800 26,873 118,673 17,534 N/A 1,331 6,242 490 1,276 

1300 287,640 83,305 370,945 54,939 - 4,171 18,727 1,470 3,998 
Other Certificated Salaries 

0 0 - - - - - N/A - - - -

1900 
Classified Instructional Salaries 

SPED Aide 10 y 26,967 9,170 36,137 N/A 1,672 391 6,242 490 375 
SPED Aide 10 y 26,967 9,170 36,137 N/A 1,672 391 6,242 490 375 

2100 53,934 18,340 72,275 - 3,344 782 12,485 980 750 
Classified Support Salaries 

9,422 39,178 N/A 1,845 431 6,242 490 414 
9,422 39,178 N/A 1,845 431 6,242 490 414 

2200 59,511 18,845 78,355 - 3,690 863 12,485 980 827 
Classified Administrators' Salaries 

0 0 - - - - N/A - - - - -

2300 

Certificated Pupil Support Salaries 
Ed. Specialist (SPED) 10 y 53,060 
Ed. Specialist (SPED) 10 y 53,060 
Ed. Specialist (SPED) 10 y 53,060 
Counselor 10 y 60,000 

Custodian 11 y 29,755 
Custodian 11 y 29,755 
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Eagle Collegiate Academy 
Year 3 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,242 7.00% 1.39% 

Certificated Teachers' Salaries 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 47,858 11,059 58,917 
Office Assistant 12 y 31,824 9,609 41,433 
Office Assistant 12 y 31,824 9,609 41,433 

2400 111,506 30,277 141,784 
Other Classified Salaries 

Community Liasion 10 y 22,473 8,764 31,237 
Climate Asst. 10 y 17,978 8,358 26,336 
IT Support 11 y 48,620 11,128 59,748 

2900 89,071 28,249 117,320 

2,342,949 783,224 3,126,173 

N/A 
N/A 
N/A 

2,967 
1,973 
1,973 

694 
461 
461 

6,242 
6,242 
6,242 

490 
490 
490 

665 
442 
442 

- 6,913 1,617 18,727 1,470 1,550 

N/A 
N/A 
N/A 

1,393 
1,115 
3,014 

326 
261 
705 

6,242 
6,242 
6,242 

490 
490 
490 

312 
250 
676 

- 5,522 1,292 18,727 1,470 1,238 

387,525 19,469 33,973 287,150 22,540 32,567 
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Eagle Collegiate Academy 
Year 4 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,367 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 54,122 
9-12 Teacher 10 y 54,122 
Health/PE 10 y 54,122 
Health/PE 10 y 54,122 
Spanish 10 y 54,122 
Korean 10 y 54,122 
ESL 10 y 54,122 
Art 10 y 54,122 
Computer Tech 10 y 54,122 

1100 
Certificated Teachers' Substitute Hours 

0 0 -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 -

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 

1200 
Certificated Administrators' Salaries 

CEO 12 y 
Lower School Director 12 y 
Middle School Director 12 y 
Upper School Director 12 y 93,636 

1300 
Other Certificated Salaries 

0 0 -

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 

37,142 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 

15,006 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 

52,149 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 

1,660,791 576,952 2,237,743 

54,122 18,732 72,853 
54,122 18,732 72,853 
54,122 18,732 72,853 

18,732 72,853 
20,285 81,485 

Ed. Specialist (SPED) 10 y 54,122 
Counselor 10 y 61,200 

277,686 95,211 372,897 

106,121 30,140 136,261 
93,636 27,401 121,037 
93,636 27,401 121,037 

27,401 121,037 

387,029 112,343 499,372 

27,507 9,344 36,850 
27,507 9,344 36,850 

9,344 36,850 SPED Aide 10 y 27,507 

7,094 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

539 6,367 490 516 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 

317,211 - 24,081 197,385 15,190 23,085 

- N/A - - - -

- N/A - - - -

10,337 N/A 785 6,367 490 752 
10,337 N/A 785 6,367 490 752 
10,337 N/A 785 6,367 490 752 
10,337 N/A 785 6,367 490 752 
11,689 N/A 887 6,367 490 851 

53,038 

20,269 
17,884 
17,884 
17,884 

N/A 
N/A 
N/A 
N/A 

- 4,026 

1,539 
1,358 
1,358 
1,358 

31,836 

6,367 
6,367 
6,367 
6,367 

2,450 

490 
490 
490 
490 

3,860 

1,475 
1,302 
1,302 
1,302 

73,923 

- N/A 

- 5,612 

-

25,469 

-

1,960 

-

5,380 

-

- - - - - -

N/A 
N/A 
N/A 

1,705 
1,705 
1,705 

399 
399 
399 

6,367 
6,367 
6,367 

490 
490 
490 

382 
382 
382 

2100 82,520 28,032 110,551 - 5,116 1,197 19,102 1,470 1,147 
Classified Support Salaries 

Custodian 11 y 30,351 9,601 39,951 N/A 1,882 440 6,367 490 422 
Custodian 11 y 30,351 9,601 39,951 N/A 1,882 440 6,367 490 422 
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Eagle Collegiate Academy 
Year 4 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,367 7.00% 1.39% 

Certificated Teachers' Salaries 

2200 60,701 19,202 79,903 
Classified Administrators' Salaries 

0 0 - - - -

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 48,816 11,270 60,086 
Office Assistant 12 y 32,460 9,792 42,252 
Office Assistant 12 y 32,460 9,792 42,252 

2400 113,737 30,854 144,590 
Other Classified Salaries 

Community Liasion 10 y 22,922 8,929 31,851 
Climate Asst. 10 y 18,338 8,515 26,853 
IT Support 11 y 49,592 11,340 60,933 
After School Coordinator 10 n 14,400 1,792 16,192 

2900 105,252 30,577 135,829 

2,687,715 893,169 3,580,884 

- 3,763 880 12,734 980 844 

N/A - - - - -

- - - - - -

N/A 
N/A 
N/A 

3,027 
2,013 
2,013 

708 
471 
471 

6,367 
6,367 
6,367 

490 
490 
490 

679 
451 
451 

- 7,052 1,649 19,102 1,470 1,581 

N/A 1,421 332 6,367 490 319 
N/A 1,137 266 6,367 490 255 
N/A 3,075 719 6,367 490 689 
N/A 893 209 - 490 200 

- 6,526 1,526 19,102 1,960 1,463 

444,172 22,457 38,972 324,730 25,480 37,359 
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Eagle Collegiate Academy 
Year 5 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,495 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 55,204 
9-12 Teacher 10 y 55,204 
Health/PE 10 y 55,204 
Health/PE 10 y 55,204 
Spanish 10 y 55,204 
Korean 10 y 55,204 
ESL 10 y 55,204 
Art 10 y 55,204 
Computer Tech 10 y 55,204 

1100 
Certificated Teachers' Substitute Hours 

0 0 -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 -

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Counselor 10 y 

1200 
Certificated Administrators' Salaries 

CEO 12 y 
Lower School Director 12 y 
Middle School Director 12 y 
Upper School Director 12 y 

1300 
Other Certificated Salaries 

0 0 -

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 
SPED Aide 10 y 

37,885 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 

15,297 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 

53,182 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 

1,804,414 626,380 2,430,795 

55,204 19,096 74,300 
55,204 19,096 74,300 
55,204 19,096 74,300 
55,204 19,096 74,300 
62,424 20,680 83,104 

20,149 80,149 Nurse 10 y 60,000 

343,240 117,214 460,455 

108,243 30,733 138,976 
95,509 27,939 123,448 
95,509 27,939 123,448 
95,509 27,939 123,448 

Dean 12 y 85,000 25,634 110,634 

479,769 140,184 619,954 

- - -

- - -

28,057 
28,057 
28,057 

9,521 
9,521 
9,521 

37,578 
37,578 
37,578 

7,236 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

549 6,495 490 527 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 

344,643 - 26,164 214,322 16,170 25,081 

- N/A - - - -

- N/A - - - -

10,544 N/A 800 6,495 490 767 
10,544 N/A 800 6,495 490 767 
10,544 N/A 800 6,495 490 767 
10,544 N/A 800 6,495 490 767 
11,923 N/A 905 6,495 490 868 
11,460 N/A 870 6,495 490 834 

65,559 - 4,977 38,968 2,940 4,771 

20,674 N/A 1,570 6,495 490 1,505 
18,242 N/A 1,385 6,495 490 1,328 
18,242 N/A 1,385 6,495 490 1,328 
18,242 N/A 1,385 6,495 490 1,328 
16,235 N/A 1,233 6,495 490 1,182 

91,636 - 6,957 32,473 2,450 6,669 

- N/A - - - -

- - - - - -

N/A 
N/A 
N/A 

1,740 
1,740 
1,740 

407 
407 
407 

6,495 
6,495 
6,495 

490 
490 
490 

390 
390 
390 
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..........___I I _ ____.__________I ___.____I ______.____________.I .______I ---'------------------'--------------'-------

Eagle Collegiate Academy 
Year 5 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,495 7.00% 1.39% 

Certificated Teachers' Salaries 
2100 

Classified Support Salaries 
Custodian 11 y 
Custodian 11 y 

2200 
Classified Administrators' Salaries 

0 0 -

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 
Office Assistant 12 y 
Office Assistant 12 y 

2400 
Other Classified Salaries 

Community Liasion 10 y 
Climate Asst. 10 y 
IT Support 11 y 
After School Coordinator 10 n 

2900 

Full-time staff needing equipment 44 

84,170 28,563 112,733 

30,958 9,783 40,741 
30,958 9,783 40,741 

61,915 19,566 81,481 

- - -

- - -

49,792 
33,110 
33,110 

11,486 
9,978 
9,978 

61,278 
43,087 
43,087 

116,011 31,441 147,452 

23,381 
18,704 
50,584 
14,688 

9,098 
8,675 
11,557 
1,818 

32,479 
27,380 
62,142 
16,506 

107,357 31,149 138,506 

2,996,877 994,498 3,991,375 

- 5,219 1,220 19,484 1,470 1,170 

N/A 
N/A 

1,919 
1,919 

449 
449 

6,495 
6,495 

490 
490 

430 
430 

- 3,839 898 12,989 980 861 

N/A - - - - -

- - - - - -

N/A 
N/A 
N/A 

3,087 
2,053 
2,053 

722 
480 
480 

6,495 
6,495 
6,495 

490 
490 
490 

692 
460 
460 

- 7,193 1,682 19,484 1,470 1,613 

N/A 
N/A 
N/A 
N/A 

1,450 
1,160 
3,136 
911 

339 
271 
733 
213 

6,495 
6,495 
6,495 

-

490 
490 
490 
490 

325 
260 
703 
204 

- 6,656 1,557 19,484 1,960 1,492 

501,838 22,906 43,455 357,203 27,440 41,657 
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I I 

_______ 1 _ 1 ______, 

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 269.80 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Materials 
4200 Books and Reference Materials 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-
-

-
-
-

-
-
-

1,047,014 
13,490 
25,273 

-
-

7,776 

-
-

7,776 

509,358 
13,490 

7,776 

-
-

7,776 

141,488 
-

7,128 

141,488 
16,188 

3,564 

141,488 
-

3,564 

141,488 
-

3,564 

141,488 
10,792 

3,564 
- - - 1,085,777 7,776 7,776 530,624 7,776 148,617 161,240 145,052 145,052 155,844 

-
-
-

-
-
-

-
-
-

4,034 
-
-

7,664 
-
-

7,664 
-
-

7,664 
-
-

7,664 
-
-

7,664 
-

-

7,664 
-
-

7,664 
-
-

7,664 
-
-

15,328 
-
-

- - - 4,034 7,664 7,664 7,664 7,664 7,664 7,664 7,664 7,664 15,328 

-
-
-
-

-
-
-
-

-
-
-
-

-
382 

-
-

-
725 

-
-

-
725 

-
-

-
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

-
1,451 

-
-

- - - 382 725 725 725 30,126 30,126 30,126 30,126 30,126 1,451 

- - - 1,090,192 16,166 16,166 539,014 45,566 186,406 199,030 182,842 182,842 172,623 

-
-

8,333 

-
-

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

-
-
-

8,333 8,333 98,533 98,533 98,533 98,533 98,533 98,533 98,533 98,533 98,533 98,533 -

-
-

3,833 
-

-
2,600 
3,833 

-

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

-
-
-
-

3,833 6,433 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 -

1,511 
238 
176 

1,329 
613 
169 

1,511 
399 
214 

1,613 
613 
205 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

3,063 
1,585 

17,864 
961 

1,654 
12,456 

2,450 
1,585 

17,864 
961 

1,654 
12,456 

1,225 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

-
-
-
-
-
-

4,035 4,554 35,132 35,132 35,132 35,132 37,582 36,970 35,745 35,132 35,132 35,132 -

12,816 
4,272 
5,340 

-
3,236 

50,760 
-

12,816 
4,272 
1,780 

-
3,236 

25,380 
8,430 

12,816 
4,272 
1,780 

-
3,236 

25,380 
8,430 

12,816 
4,272 
1,780 

-
3,236 
3,626 
8,430 

-
1,700 
1,780 

-
3,236 
3,626 
8,430 

-
-

1,780 
2,248 
3,236 
3,626 
8,430 

-
-

1,780 
2,248 
3,236 
3,626 
8,430 

-
-

1,780 
2,248 
3,236 
3,626 
8,430 

-
-

1,780 
-

3,236 
3,626 
8,430 

-
-
-
-

3,236 
3,626 
8,430 

-
-
-
-

3,236 
-

8,430 

-
-
-
-

3,236 
-

8,430 

-
-
-
-
-
-
-

76,424 55,913 55,913 34,159 18,771 19,319 19,319 19,319 17,071 15,291 11,665 11,665 -

-
-

-
-

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

-
-

- - 5,740 5,740 5,740 5,740 5,740 5,740 5,740 5,740 5,740 5,740 -

125 
-

1,667 
-

267 
4,917 

-

125 
-

1,667 
-

267 
4,917 

-

125 
-

1,667 
1,000 

267 
4,917 

-

125 
-

1,667 
1,000 

267 
4,917 

10,858 

125 
-

1,667 
1,000 

267 
4,917 

78 

125 
-

1,667 
1,000 

267 
4,917 

78 

125 
-

1,667 
1,000 

267 
4,917 
5,306 

125 
4,333 
1,667 
1,000 

267 
4,917 

78 

125 
4,333 
1,667 
1,000 

267 
4,917 
1,486 

125 
4,333 
1,667 
1,000 

267 
4,917 
1,612 

125 
-

1,667 
1,000 

267 
4,917 
1,451 

125 
-

1,667 
1,000 

267 
4,917 
1,451 

-
-
-
-
-
-

1,558 

 Annual 
Budget 

2,263,815 
53,960 
77,762 

2,395,536 

80,674 
-
-

80,674 

147,001 
7,636 

-
-

154,637 

2,630,847 

800,000 
102,000 
100,000 

1,002,000 

51,840 
28,600 
46,000 
38,880 

165,320 

181,663 
10,250 
16,926 

127,500 
12,250 
16,226 

364,814 

51,264 
18,788 
19,580 

6,745 
38,828 

126,900 
92,726 

354,831 

35,000 
22,400 
57,400 

1,500 
13,000 
20,000 
10,000 

3,200 
59,009 
23,955 
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I I 

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 269.80 

5813 County Fees 
5814 SPED Encroachment 

Facilities, Repairs and Other Leases 
5601 Rent 
5603 Equipment Leases 
5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-

-
-

1,250 
-

-
-

-
-

1,250 
-

-
-

- 1,250 
- 19,164 

-
19,164 

-
19,164 

1,250 
19,164 

-
19,164 

6,976 6,976 9,226 18,834 8,053 9,303 13,282 12,387 34,210 33,086 28,591 29,841 20,723 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 8,000 
700 700 
640 640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

-
-
-

9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 -

-
2,708 
1,667 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 125 
2,708 2,708 
1,667 1,667 
2,750 2,750 

917 917 
1,000 1,000 

150 150 
50 50 
50 50 
12 12 

250 250 
1,250 1,250 

125 
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
-
-
-
-
-
-
-
-
-
-
-

10,292 10,292 10,804 10,804 10,804 10,804 10,929 10,929 10,929 10,929 10,804 10,804 -

1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -
1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -

18,000 6,200 12,200 - 7,000 7,000 - - 10,000 - 6,000 8,000 -
18,000 6,200 12,200 - 7,000 7,000 - - 10,000 - 6,000 8,000 -

138,379 109,188 253,540 229,193 210,025 211,823 211,377 209,869 238,219 224,702 222,456 225,706 20,723 

(138,379) (109,188) (253,540) 860,999 (193,859) (195,658) 327,637 (164,304) (51,812) (25,672) (39,614) (42,864) 151,901 

(138,379) 

1,146 
-
-
-

(275,000) 

450,000 
-

(109,188) 

1,146 
-
-
-

-

155,000 
-

(253,540) 

1,146 
-
-
-

-

305,000 
-

860,999 

1,146 
-
-
-

-

-
(940,000) 

(193,859) 

1,146 
-
-
-

-

175,000 
-

(195,658) 

1,146 
-
-
-

-

175,000 
-

327,637 

1,146 
-
-
-

-

-
(175,000) 

(164,304) (51,812) 

1,146 1,146 
- -
- -
- -

- -

- 250,000 
- (175,000) 

(25,672) 

1,146 
-
-
-

-

-
-

(39,614) 

1,146 
-
-
-

-

150,000 
-

(42,864) 

1,146 
-
-
-

-

200,000 
(250,000) 

151,901 

-
(172,623) 

-
20,723 

-

-
-

 Annual 
Budget 

5,000 
95,821 

231,486 

96,000 
8,400 
7,680 

112,080 

500 
32,500 
20,000 
33,000 
11,000 
12,000 

1,500 
500 
500 
120 

2,500 
15,000 

129,120 

13,750 
13,750 

74,400 
74,400 

2,505,201 

125,647 
5.02% 

125,647 

13,750 
(172,623) 

-
20,723 

(275,000) 

1,860,000 
(1,540,000) 

Total Change in Cash 37,767 46,958 52,606 (77,855) (17,714) (19,512) 153,783 (163,158) 24,333 (24,526) 111,531 (91,719) 

Cash, Beginning of Month 2,802 40,569 87,527 140,133 62,278 44,565 25,053 178,836 15,678 40,011 15,485 127,016 

Cash, End of Month 40,569 87,527 140,133 62,278 44,565 25,053 178,836 15,678 40,011 15,485 127,016 35,298 
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Revenue Data Input 

School Name: Eagle Collegiate Academy 

General Annual Apportionment Amounts 
Attendance Rate 95% FEDERAL REVENUE 
Lunch Pick Up % 75% Federal Special Education (IDEA)  -
School Days Per Year 180 Title I, Part A - Basic Low Income 150 
EPA Funding % 2.25% Title II, Part A - Teacher Quality 5 
Oversight Fee 1% Title III - Limited English -

0% -
Title V, Part B - Charter School Grants 

SELPA Fee (% or $) 
-

Charter School Facility Incentive Grant 

Preliminary Attendance Reporting Federal Child Nutrition 
New Grade/New School    Breakfast Rate 1.66
New Grade/New School Estimated ADA    Lunch Rate 3.09 
(PENSEC) Federal Child Nutrition Per ADA 299.01 

Enrollment ADA STATE REVENUE
   Grade K-3 160 152.00 Special Ed Instructional Entitlement 544.85
   Grade 4-6 120 114.00 School Facilities Apportionment (SB740)  -
   Grade 7-8 75 71.25 Mandated Cost Reimbursement K-8                       16.33 
   Grade 9-12 0 0.00 Mandated Cost Reimbursement 9-12                       45.23 

Total New ADA 337.25 One-time Discretionary Funds  168 
State Lottery Revenue        194 

Existing School/Grades Other State Revenue (ASES)  -
PY P2 ADA ADA State Child Nutrition
   Grade K-3 0.00    Breakfast Rate 0.22
   Grade 4-6 0.00    Lunch Rate 0.22
   Grade 7-8 0.00 State Child Nutrition Per ADA 28
   Grade 9-12 0.00 

Total Returning ADA 0.00 LOCAL REVENUE 
In Lieu of Property Taxes 288.22 

Current Attendance Forecast 
Enrollment ADA OTHER REVENUE

   Grade K-3 128 121.60 Food Service Sales -
   Grade 4-6 96 91.20 Lease and Rental Income -
   Grade 7-8 60 57.00 Interest Income -
   Grade 9-12 0 0.00 Other Fees and Contracts -

Total ADA 269.80 ASB Fundraising Revenue (per pupil) -
School Fundraising Revenue (per pupil) -
Contributions, Unrestricted -
Contributions, Restricted -
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Eagle Collegiate Academy 
LCFF Funding Calculation 

2017-18 Funding per ADA 

Calculate the LCFF Target 
Target Base Grant by Grade 

Grade level 
COLA 
TK-3 
4-6 
7-8 

9-12 

TK-3 
4-6 
7-8 

9-12 
Total Enrollment 

TK-3 
4-6 
7-8 

9-12 
Total ADA 
Total Base Target 
**ADA From New Grade Levels 

Grade Level Add-Ons 
K-3 CSR Supplement (10.4% of K-3) 
High School Supplement (2.6% of 9-12) 
Total Add-Ons 

Total Target Base Plus Add-Ons 
Average Base per ADA 

Supplemental Grant 
Unduplicated FRPM/ELL/FY Count 
Total Enrollment 
School Percent FRPM/ELL/FY 
School Supplement Per Pupil (20%) 

Total Supplemental Grant 

Concentration Grant 
District Unduplicated FRPM/ELL/FY 

Total Concentration Grant 

Total LCFF Target 
Base Grant per ADA 

Acton 17-18 P2 
$ 9,094 

2019-20 
2.57% 

$ 7,651 
$ 7,766 
$ 7,996 
$ 9,266 

Enrollment 
128 

96 
60 

-
284 

ADA 
121.60 

91.20 
57.00 

-

$ 
269.80 

2,094,393 
337.25 

$ 

96,794 
-

96,794 

$ 
$ 

2,191,186 
8,122 

$ 
$ 

132 
284 

46.63% 
757 

204,350 

$ 
46.63% 

-

$ 2,395,536 
$ 8,879 
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Eagle Collegiate Academy 
Detailed Equipment Budget 

Equipment 
2019-20 

Staff FTE Count for Devices 18 
New Staff 18 

Replacements -

Enrollment 284 
New Students 284 
Replacements -

Start-Up Element Unit Cost 

Student Desks and Chairs $ 200 $ 56,800 
Teacher Desks and Chairs 600 10,800 
Student Technology 300 42,600 
Teacher Technology 650 11,700 
Other Non-Cap Equipment 5,000 

Total Non-Cap Equipment in Line 4400 $ 126,900 

Eagle Collegiate Academy Budget 
and Financial Projections

accs-apr19item04 
Attachment 4 

Page 49 of 53



                                                
                                                    

  

                                                
                                                    

  

                                                
                                                    

  

                                                    
  

                                                
                                                    
                                                    
                                                                      

  

                                            
  

                                                
  

                                                
                                                                      
                                                                      

   

                                                
                                                                      
                                                                      

  

                                                    
  

                                                
                                   

                                                                      

CHARTEI 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Books and supplies 

4100 Textbooks and Core Curricula Materials 

Total Textbooks and Core Curricula Materials $ 51,264 $ 51,264 

4200 Books and Other Reference Materials 

General purchases 48,564 48,564 
PreK Costs - 15 students 2,700 2,700 

General purchases 20,235 20,235 
PreK Costs - 15 students 1,125 1,125 

Total Books and Other Reference Materials 

4302 School Supplies 

Total School Supplies 

4303 Special Activities/Field Trips 

Total Special Activities/Field Trips 

4305 Software 

Total Software 

4400 Noncapitalized Equipment 

Total Noncapitalized Equipment 

4700 Food Services 

Total Food Services 

$ 

$ 

$ 

$ 

$ 

$ 

21,360 $ 

21,360 $ 

6,745 $ 

38,828 $ 

126,900 $ 

92,726 $ 

21,360 

21,360 

6,745 

38,828 

126,900 

92,726 

General purchases 20,235 20,235 
PreK Costs - 15 students 1,125 1,125 

General purchases 6,745 6,745 

Instructional Software 29,678 29,678 
SIS 7,500 7,500 
PreK Costs - 15 students 1,650 1,650 

- -

See detailed Equipment List 126,900 126,900 

5% Lost Rate 92,726 92,726 

Subagreement services 

5102 Special Education 
Outside contractors in addition to in-house staff 35,000 35,000 

- -
- -

Total Special Education $ 35,000 $ 35,000 

5103 Substitute Teacher 
8 days per teacher @ $175 22,400 22,400 

- -
- -

Total Substitute Teacher $ 22,400 $ 22,400 

Professional/consulting services 
5801 IT 

Tech set up and support 1,500 1,500 
Total IT $ 1,500 $ 1,500 

5802 Audit & Tax 
audit 13,000 13,000 

-
- -
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� CHARTEI 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Total Audit & Tax 

5803 Legal 

Total Legal 

5804 Professional Development 

Total Professional Development 

5810 Payroll Service Fee 

Total Management Fee 

5811 Management Fee 

$ 

$ 

$ 

$ 

13,000 $ 

20,000 $ 

10,000 $ 

3,200 $ 

13,000 

20,000 

10,000 

3,200 

20,000 20,000 

10,000 10,000 

3,200 3,200 

Charter Impact - 2.5% 65,771 65,771 
Student Data 3,238 3,238 
Charter Impact Yr 1 Discount (10,000) (10,000) 

Total Management Fee $ 59,009 $ 59,009 

Facilities, repairs and other leases 
5601 Rent 

Total Rent 

5603 Equipment Leases 

Total Equipment Leases 

5610 Repairs and Maintenance 

Total Repairs and Maintenance 

$ 

$ 

$ 

96,000 $ 

8,400 $ 

7,680 $ 

96,000 

8,400 

7,680 

96,000 96,000 

2 copy machines 8,400 8,400 

5% of Rent 7,680 7,680 

Operations and housekeeping 
5201 Auto and Travel 

500 500 
Total Auto and Travel $ 500 $ 500 

5300 Dues & Memberships 
PYP Application Fee 4,000 4,000 
PYP Candidate Fee 9,500 9,500 
MYP Application Fee 4,000 4,000 
MYP Candidate Fee 9,500 9,500 
DP Application 4,000 4,000 
DP Candidate Fee - -
Other Fees 1,500 1,500 

- -
Total Dues & Memberships 

5400 Insurance 

Total Insurance 

5501 Utilities 

Total Utilities 

5502 Janitorial/Trash Removal 

$ 

$ 

$ 

32,500 $ 

20,000 $ 

33,000 $ 

32,500 

20,000 

33,000 

20,000 20,000 

33,000 33,000 

11,000 11,000 
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� CHARTEI 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Total Janitorial/Trash Removal $ 11,000 $ 11,000 

5510 Office Expense 
12,000 12,000 

Total Office Expense 

5511 Postage and Shipping 

Total Postage and Shipping 

5512 Printing 

Total Printing 

5513 Other taxes and fees 

Total Other taxes and fees 

5514 Bank Charges 

Total Bank Charges 

5515 Public Relations 

Total Public Relations 

5900 Communications 

Total Communications 

6900 Depreciation 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

12,000 $ 

1,500 $ 

500 $ 

500 $ 

120 $ 

2,500 $ 

15,000 $ 

12,000 

1,500 

500 

500 

120 

2,500 

15,000 

1,500 1,500 

500 500 

500 500 

120 120 

Staff Recruitment 1,000 1,000 
Student Recruitment 1,500 1,500 

Telephone and Internet 15,000 15,000 

TI's and Modulars @ 20 Years 13,750 13,750 
- -
- -

Total Depreciation $ 13,750 $ 13,750 
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- -

- - -

- -

- - -

- -

- -

- -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- - - -

- - - - - -

- - - - - -

Eagle Collegiate Academy 
Year 1 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 
3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 18.13% 6.20% 1.45%  $ 6,000 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 35,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 n 
6-8 Teacher 10 n 
6-8 Teacher 10 n 
Health/PE 10 n 
0.5 FTE - Spanish 10 n 
0.5 FTE - Korean 10 n 
Teacher - ELD/ESL 10 y 51,000 
0.5 FTE - Art 10 n 

1100 
Certificated Teachers' Substitute Hours 

1170 

Certificated Teachers' Extra Duty/Stipends 

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 n 

1200 
Certificated Administrators' Salaries 

CEO 12 y 

1300 
Other Certificated Salaries 

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 

2100 
Classified Support Salaries 

Custodian 11 y 

2200 
Classified Administrators' Salaries 

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 

2400 
Other Classified Salaries 

Community Liasion 10 y 
Climate Asst. 10 y 

2900 

Full-time staff needing equipment 18 

12,830 47,830 6,346 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 

- - - N/A 
- - - N/A 
- - - N/A 
- - - N/A 
- - - N/A 
- - - N/A 

16,185 67,185 9,246 N/A 
- - - N/A 

800,000 255,600 1,055,600 

51,000 16,185 67,185 
51,000 16,185 67,185 

102,000 32,369 134,369 

100,000 27,460 127,460 

100,000 27,460 127,460 

- - -

25,920 
25,920 

7,833 
7,833 

33,753 
33,753 

51,840 15,666 67,506 

28,600 8,575 37,175 

28,600 8,575 37,175 

- - -

46,000 10,648 56,648 

46,000 10,648 56,648 

21,600 
17,280 

7,443 
7,052 

29,043 
24,332 

38,880 14,495 53,375 

1,167,320 364,814 1,532,134 

508 5,000 490 487 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 

740 5,000 490 709 

145,040 

- N/A 

- 11,600 

-

80,000 

-

7,840 

-

11,120 

-

- - - - - -

- N/A - - - -

- - - - - -

9,246 
9,246 

-

N/A 
N/A 
N/A 

740 
740 
-

5,000 
5,000 

-

490 
490 
-

709 
709 
-

18,493 - 1,479 10,000 980 1,418 

18,130 N/A 1,450 6,000 490 1,390 

18,130 - 1,450 6,000 490 1,390 

- N/A - - - -

N/A 1,607 376 5,000 490 360 
N/A 1,607 376 5,000 490 360 

- 3,214 752 10,000 980 721 

N/A 1,773 415 5,500 490 398 

- 1,773 415 5,500 490 398 

N/A - - - - -

N/A 2,852 667 6,000 490 639 

- 2,852 667 6,000 490 639 

N/A 1,339 313 5,000 490 300 
N/A 1,071 251 5,000 490 240 

- 2,411 564 10,000 980 540 

181,663 10,250 16,926 127,500 12,250 16,226 
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	Appendix D: ECA Fiscal Year 20-Multi-Year Budget Forecast 
	Appendix D: ECA Fiscal Year 20-Multi-Year Budget Forecast 
	Budget Narrative & Cash Flow Statement 
	Budget Narrative & Cash Flow Statement 
	Below is the financial information and narrative for the proposal of. Eagle Collegiate Academy (“ECA”).. The financial statements include a 5-year pro-forma annual budget. and monthly cash flow statement (the 5 years of. operations for. 2019-20 through 2023-24 inclusive). 

	Students: Enrollment, Demographics and Average Daily Attendance 
	Students: Enrollment, Demographics and Average Daily Attendance 
	Students: Enrollment, Demographics and Average Daily Attendance 

	Revenues for ECA will largely depend. on. the number of students enrolled. and. their attendance.. Average Daily Attendance (ADA) is the aggregate. attendance. during a. reporting period divided by the. number of days the school is in session during that period. ADA. is used. to. calculate many of the revenue sources. To allow for conservatism, this budget assumes a. 95%. attendance rate.. Historical averages at other charter schools. within the State have closely. approximated that amount. 
	Although, ECA. expects to. meet or exceed. its enrollment projections,. ECA has also prepared. a budget that. reflects 80% of the currently projected. enrollment. This budget at 80% of the currently. projected enrollment allows us to be. prepared to accommodate. any necessary adjustments due. to unlikely decreases in. our conservative enrollment goals. 
	It is planned that ECA will open in 2019-20 with enrollment of 355 and grow to 555 at capacity.. The following table shows ECA’s projected. enrollment and. ADA. 
	Table. A:. Enrollment & ADA 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	TR
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Projected Enrollment & ADA by. Grade TK-K 
	Projected Enrollment & ADA by. Grade TK-K 
	40 
	40 
	40 
	40 
	40 

	1st Grade 
	1st Grade 
	40 
	40 
	40 
	40 
	40 

	2nd Grade 
	2nd Grade 
	40 
	40 
	40 
	40 
	40 

	3rd Grade 
	3rd Grade 
	40 
	40 
	40 
	40 
	40 

	4th Grade 
	4th Grade 
	40 
	40 
	40 
	40 
	40 

	5th Grade 
	5th Grade 
	40 
	40 
	40 
	40 
	40 

	6th Grade 
	6th Grade 
	40 
	40 
	40 
	40 
	40 

	7th Grade 
	7th Grade 
	50 
	50 
	50 
	50 
	50 

	8th Grade 
	8th Grade 
	25 
	50 
	50 
	50 
	50 

	9th Grade 
	9th Grade 
	-.
	25 
	50 
	50 
	50 

	10th Grade 
	10th Grade 
	-.
	-.
	25 
	50 
	50 

	11th Grade 
	11th Grade 
	-.
	-.
	-.
	25 
	50 

	12th Grade 
	12th Grade 
	-.
	-.
	-.
	-.
	25 

	.....Total .Projected .Enrollment 
	.....Total .Projected .Enrollment 
	355 
	405 
	455 
	505 
	555 

	Average Daily Attendance (ADA) 
	Average Daily Attendance (ADA) 

	ADA. % 
	ADA. % 
	95% 
	95% 
	95% 
	95% 
	95% 

	Total 
	Total 
	337.25 
	384.75 
	432.25 
	479.75 
	527.25 



	Revenues 
	Revenues 
	Revenues 
	Revenues 


	Factoring in all revenues at the. school, per-pupil funding is expected to be around $10,700/ADA at ECA except in the early/initial, start-up. years when. some revenue streams are not immediately available. State. revenue. streams provide the largest. source of. funding making up just over 90%. of ECA’s total revenues.. All. revenues are monitored throughout the year as various. funding estimates are. refined and recalculated. 
	Table. B:. Summary of Projected Revenues 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	TR
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Summary of Revenue Programs State. Aid -Revenue. Limit 
	Summary of Revenue Programs State. Aid -Revenue. Limit 
	$2,994,421 
	$3,540,765 
	$4,186,180 
	$4,863,890 
	$5,405,155 

	Federal Revenue 
	Federal Revenue 
	100,843 
	167,320 
	188,885 
	210,451 
	232,017 

	Other State. Revenue 
	Other State. Revenue 
	193,296 
	300,669 
	338,571 
	377,159 
	415,747 

	Other Local Revenue 
	Other Local Revenue 
	-
	-
	-
	-
	-

	Total. Revenues 
	Total. Revenues 
	$3,288,559 
	$4,008,754 
	$4,713,637 
	$5,451,500 
	$6,052,919 

	State Revenues. as. % of Total 
	State Revenues. as. % of Total 
	91.1% 
	88.3% 
	88.8% 
	89.2% 
	89.3% 

	Revenues per ADA 
	Revenues per ADA 
	$9,751 
	$10,419 
	$10,905 
	$11,363 
	$11,480 


	State Revenues 
	State Revenues 
	State Revenues 

	State. Revenues are. estimated based on specific programs as identified below, with the. majority of funding dependent upon. the annual State budget. and the school’s student. population. 
	Principal Apportionment 
	The LCFF. FCMAT. calculator (FCMAT. Version 19-2b released 7/24/18). was used to determine the LCFF projections for each. year of the above. revenue. projections, which are. based on. expected. student ADA and the expected unduplicated. count of students at ECA of 46.63%. This is the same rate as the 3-year trailing average of. the Acton-Agua Dulce Unified School District as of the. 17-18. school year. 
	The 2017-18 2principal apportionment for. Acton-Agua Dulce’s LCFF floor, gap funding. and ADA stated on. the LCFF Funding snapshot were used. as estimates for 2019-20 floor to calculate the LCFF per-pupil funding for. ECA in .its .first .year..The .calculator .accounts .for .the .updated .implementation and cost of living .adjustment .(COLA) .rates..These .projections show that in year 1, a total of $67,450,. or $200 per ADA,.of .the .principal .apportionment .ADA .funding will be disbursed. via the Educati
	nd 

	Table. C:. Projected State Revenues 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	TR
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	State Aid -Revenue Limit LCFF State. Aid 
	State Aid -Revenue Limit LCFF State. Aid 
	$2,829,768 
	$3,352,922 
	$3,975,147 
	$4,629,666 
	$5,147,741 

	Education Protection Account 
	Education Protection Account 
	67,450 
	76,950 
	86,450 
	95,950 
	105,450 

	In Lieu of Property Taxes 
	In Lieu of Property Taxes 
	97,202 
	110,893 
	124,583 
	138,274 
	151,964 

	Total State Revenue 
	Total State Revenue 
	$2,994,421 
	$3,540,765 
	$4,186,180 
	$4,863,890 
	$5,405,155 



	Federal Revenues 
	Federal Revenues 
	Federal Revenues 
	Startup.Grant.(PCSGP) 

	ECA has applied for. a grant. from the Public Charter. School Grant Program (PCSGP) when it became available. (July 2018). Historically, new site-based. schools serving a disadvantaged. population. have received up. to. $575,000. The school expects to receive the full amount of the funding for. reimbursement. of. eligible expenses. that. will span from late in Year. 0 through Year. 2 of. operations. The grant is competitive. and not assured, thus ECA has not included. these funds in. the budget. However, EC
	Special.Education 
	Special.Education 

	ECA provides special education. services and. will work with. the Acton-Agua Dulce Unified. School District Special Education Local Planning Area. (SELPA) to. ensure resources are provided. to. ensure compliant, efficient and effective. delivery of services. ECA’s state special education funding includes general state aid of $545/ADA. ECA also budgeted an administrative fee/encroachment from the SELPA equal to. 4%. of State. Aid Revenue. Limit funds. Both the. revenue. and related cost have. been presented 
	Free .and.Reduced-Price .Meal.Eligibility 
	The federally funded National School Lunch Program provides free and reduced-price meals for lunch. and breakfast to eligible. students, based on parent/guardian income. levels. For this budget, we. assume. that. the percentage of our students eligible to. receive federal funding reimbursements will be about 46%.. Additional. receipts from paid student meals have not been included for conservatism since we do not have historical information. Food. expenses for this program are shown. below; the bulk of. rel
	Title Programs 
	Title Programs 

	Based. on. roughly 46%. of students qualifying for free and. reduced prices meals, ECA has also. included. a minimal amount of Title funds beginning in. year 2.. 
	Table. D:. Projected Federal Revenues 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	TR
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Federal. Revenue Federal Child Nutrition 
	Federal. Revenue Federal Child Nutrition 
	100,843 
	115,046 
	129,249 
	143,452 
	157,656 

	Title. I,. Part A -Basic Low Income 
	Title. I,. Part A -Basic Low Income 
	-
	50,588 
	57,713 
	64,838 
	71,963 

	Title. II,. Part A -Teacher Quality 
	Title. II,. Part A -Teacher Quality 
	-
	1,686 
	1,924 
	2,161 
	2,399 

	Total Federal Revenue 
	Total Federal Revenue 
	$100,843 
	$167,320 
	$188,885 
	$210,451 
	$232,017 



	Other State. Revenues 
	Other State. Revenues 
	Other State. Revenues 

	Lottery &.Mandated. Block.Grant 
	Lottery. funding. is based upon a projection of $194 per ADA. per year beginning in. year 2.. Lottery funds are. mainly allocated for general purpose. use. with. nearly 25%. of the funds restricted for instructional materials. Projections for the Mandate Block Grant are assumed at $16.33/ADA for grades K-8. and. 
	Lottery. funding. is based upon a projection of $194 per ADA. per year beginning in. year 2.. Lottery funds are. mainly allocated for general purpose. use. with. nearly 25%. of the funds restricted for instructional materials. Projections for the Mandate Block Grant are assumed at $16.33/ADA for grades K-8. and. 
	$45.23/ADA for grades 9-12.. Since funding is dependent on the previous year’s ADA, ECA will not be eligible. to receive. the Mandate Block Grant funding until the second year. of. operations. 

	Table. E:. Projected Other State Revenues 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	TR
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Other State Revenue State. Special Education $183,751 $209,631 $235,511 $261,392 $287,272 
	Other State Revenue State. Special Education $183,751 $209,631 $235,511 $261,392 $287,272 

	Child Nutrition 
	Child Nutrition 
	9,545 
	10,889 
	12,234 
	13,578 
	14,923 

	Mandated Cost 
	Mandated Cost 
	-
	5,507 
	6,969 
	9,118 
	11,266 

	State. Lottery 
	State. Lottery 
	-.
	$74,642 
	$83,857 
	$93,072 
	$102,287 

	Total Other State Revenue 
	Total Other State Revenue 
	$193,296 
	$300,669 
	$338,571 
	$377,159 
	$415,747 



	Other.Local.Revenues 
	Other.Local.Revenues 
	Other.Local.Revenues 

	Although. ECA does intend. to. utilize fundraising, non-public revenue has been. excluded from the budget to be conservative. 


	Expenditures 
	Expenditures 
	Expenditures 
	Expenditures 


	The projected. expenditures through. 2023-24 are. shown below and are. followed by a summary of. assumptions for some of the larger expenses. 
	Table. F:. Summary of Projected Expenses 
	Summary of Projected Expenses Certificated Salaries Classified Salaries Employee. Benefits Total Compensation Books and Supplies Subagreement Services Professional/Consulting Services Facilities,. Repairs and Other Leases Operations and Housekeeping Depreciation Interest Total Non-Comp Total Expenses 
	Summary of Projected Expenses Certificated Salaries Classified Salaries Employee. Benefits Total Compensation Books and Supplies Subagreement Services Professional/Consulting Services Facilities,. Repairs and Other Leases Operations and Housekeeping Depreciation Interest Total Non-Comp Total Expenses 
	Summary of Projected Expenses Certificated Salaries Classified Salaries Employee. Benefits Total Compensation Books and Supplies Subagreement Services Professional/Consulting Services Facilities,. Repairs and Other Leases Operations and Housekeeping Depreciation Interest Total Non-Comp Total Expenses 
	2018-19 Year 0 $8,333 -1,303 $9,636 5,785 -1,125 -885 -1,200 $8,995 $18,631 
	2019-20 Year 1 $1,332,000 165,320 462,935 $1,960,255 439,043 67,200 278,682 112,080 133,120 13,750 103,800 $1,147,675 $3,107,930 
	2020-21 Year 2 $1,552,680 247,493 595,851 $2,396,024 385,749 78,198 318,618 114,712 145,738 13,750 56,000 $1,112,764 $3,508,789 
	2021-22 Year 3 $2,028,926 314,022 783,224 $3,126,173 458,173 89,609 366,259 117,442 156,274 27,500 61,800 $1,277,058 $4,403,231 
	2022-23 Year 4 $2,325,506 362,209 893,169 $3,580,884 514,108 101,446 416,154 120,274 175,520 27,500 -$1,355,002 $4,935,886 
	2023-24 Year 5 $2,627,424 369,454 994,498 $3,991,375 573,144 113,719 457,481 123,211 192,500 27,500 -$1,487,557 $5,478,933 


	Total Compensation -Salaries. and Employee Benefits 
	Total Compensation -Salaries. and Employee Benefits 
	Total compensation. costs. (salary. and benefits) at capacity remain relatively constant. at 73%. of total expenditures.. “Compensation”. includes the. salary costs of all staff, including. those. who work full-time and part-time,. and includes all staff benefits including social security, Medicare, and workers’ compensation. 
	ECA’s Facilitator staffing levels. are based upon enrollment projections. Ratios of Certificated Classroom Teachers to Students is expected to be at or below 25:1 over the course of the full. 5 years of operations.. However, that ratio is slightly below 14:1. when including all staff who are. in Student/Program support roles. 
	Table. G: Instructional.Staff .Ratio 
	Table. G: Instructional.Staff .Ratio 
	Table. G: Instructional.Staff .Ratio 

	Instructional. Staff Ratio School Attendance Certificated Teacher Certificated Pupil Support (including SPED Classified Instructional Aides Total. Instructional. Staff Student : Instructional Staff Ratio 
	Instructional. Staff Ratio School Attendance Certificated Teacher Certificated Pupil Support (including SPED Classified Instructional Aides Total. Instructional. Staff Student : Instructional Staff Ratio 
	2019-20 Year 1 355.0 21.5 3.0 2.0 26.5 13.4 
	2020-21 Year 2 405.0 23.5 3.0 2.0 28.5 14.2 
	2021-22 Year 3 455.0 29.0 4.0 2.0 35.0 13.0 
	2022-23 Year 4 505.0 31.0 5.0 3.0 39.0 12.9 
	2023-24 Year 5 555.0 33.0 6.0 3.0 42.0 13.2 


	The staffing tables associated with our financial projections are shown below: 
	Table. H:. Staffing Summary 
	Total Staffing Instructional Staff Teachers Pre-K 1.0 TK-K 2.0 1st Grade 2.0 2nd Grade 2.0 3rd Grade 2.0 4th Grade 2.0 5th Grade 2.0 6th Grade 2.0 7th Grade 2.0 8th Grade 1.0 9th Grade -.10th Grade -.11th Grade -.12th Grade -.
	Total Staffing Instructional Staff Teachers Pre-K 1.0 TK-K 2.0 1st Grade 2.0 2nd Grade 2.0 3rd Grade 2.0 4th Grade 2.0 5th Grade 2.0 6th Grade 2.0 7th Grade 2.0 8th Grade 1.0 9th Grade -.10th Grade -.11th Grade -.12th Grade -.
	Total Staffing Instructional Staff Teachers Pre-K 1.0 TK-K 2.0 1st Grade 2.0 2nd Grade 2.0 3rd Grade 2.0 4th Grade 2.0 5th Grade 2.0 6th Grade 2.0 7th Grade 2.0 8th Grade 1.0 9th Grade -.10th Grade -.11th Grade -.12th Grade -.
	2019-20 2020-21 Year 1 Year 2 
	2021-22 Year 3 1.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.0 2.0 -.1.0 -.-.-.-.
	2022-23 Year 4 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.0 -.
	2023-24 Year 5 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.0 7.0 

	Other Total Teacher Other Instructional Staff Certificated Pupil Support (including SPED Classified Instructional Aides Total Other Instructional Staff Total Instructional Staff Administrative Staff -Certified CEO 
	Other Total Teacher Other Instructional Staff Certificated Pupil Support (including SPED Classified Instructional Aides Total Other Instructional Staff Total Instructional Staff Administrative Staff -Certified CEO 
	21.5 3.0 2.0 5.0 26.5 1.0 
	3.5 3.5 7.0 7.0 23.5 29.0 31.0 3.0 4.0 5.0 2.0 2.0 3.0 
	5.0 28.5 1.0 
	1.0 -.
	6.0 35.0 1.0 
	2.0 -.
	8.0 39.0 1.0 
	3.0 3.0 -.1.0 
	33.0 6.0 3.0 9.0 42.0 1.0 

	Lower/Middle/Upper Directors Dean Total Administrative Staff -Certified Support and Administrative Staff Support Staff -Classified (FTE) Administrative. -Classified (FTE) Clerical Staff -Classified (FTE) Other Staff -Classified (FTE) Total Classified Staff Total Staffing 
	Lower/Middle/Upper Directors Dean Total Administrative Staff -Certified Support and Administrative Staff Support Staff -Classified (FTE) Administrative. -Classified (FTE) Clerical Staff -Classified (FTE) Other Staff -Classified (FTE) Total Classified Staff Total Staffing 
	1.0 1.0 -.1.0 2.0 4.0 31.5 
	-.-.
	2.0 1.0 -.2.0 3.0 6.0 36.5 
	3.0 2.0 -.3.0 3.0 8.0 46.0 
	4.0 2.0 -.3.0 4.0 9.0 52.0 
	5.0 2.0 -.3.0 4.0 9.0 56.0 


	For the. planning year (2018-19),.it .is .assumed .that .the CEO will begin on June 1, 2019.. 
	The average. salary structure. for key FTE staff positions is listed in the table below.. The budget assumes a. 2%. cost. of. living adjustment. every year.. Note that the projected total salary amounts. in Table E also includes .support .staff .costs.. 
	Table. I:. Average Budgeted Salary by Position 
	Table
	TR
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Year 0 Average Budgeted Salary by Position 
	Year 0 Average Budgeted Salary by Position 
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Teacher (including SPED) 
	Teacher (including SPED) 
	n/a 
	50,186 
	51,260 
	52,486 
	53,574 
	54,679 

	Administrative. Staff -Certified 
	Administrative. Staff -Certified 
	8,333 
	100,000 
	96,000 
	95,880 
	96,757 
	95,954 

	Classified Staff (Support and Adminsitrati 
	Classified Staff (Support and Adminsitrati 
	n/a 
	27,553 
	30,937 
	31,402 
	30,184 
	30,788 


	Table J:. Employee Benefits 
	Table
	TR
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Employee Benefits STRS 
	Employee Benefits STRS 
	Year 0 -.
	Year 1 $241,492 
	Year 2 $296,562 
	Year 3 $387,525 
	Year 4 $444,172 
	Year 5 $501,838 

	PERS 
	PERS 
	-
	-
	-
	-
	-
	-

	OASDI 
	OASDI 
	517 
	10,250 
	15,345 
	19,469 
	22,457 
	22,906 

	Medicare. 
	Medicare. 
	121 
	21,711 
	26,103 
	33,973 
	38,972 
	43,455 

	Health and Welfare 
	Health and Welfare 
	500 
	152,500 
	214,200 
	287,150 
	324,730 
	357,203 

	State. Unemployment 
	State. Unemployment 
	49 
	16,170 
	18,620 
	22,540 
	25,480 
	27,440 

	Workers' Compensation 
	Workers' Compensation 
	117 
	20,813 
	25,022 
	32,567 
	37,359 
	41,657 

	Other Benefits 
	Other Benefits 
	-
	-
	-
	-
	-
	-

	Total. Benefits 
	Total. Benefits 
	$1,303 
	$462,935 
	$595,851 
	$783,224 
	$893,169 
	$994,498 


	The table above lists the total. projected annual. employer costs for all. employee benefits, on a year-by-year basis. Within employee benefits, most benefits are statutory and are determined. by either state or federal mandate and. are based. on. current rate factors. These benefits differ by type of employee (i.e.. certificated or classified) and by whether they are full-time, part-time and/or hourly employees.. ECA’s employees participate. in different combinations of STRS,. Social. Security, Medicare, a


	Books.and. Supplies and.Food.Services 
	Books.and. Supplies and.Food.Services 
	Many of the core programming cost projections. after the initial start-up. period. from June 1, 2019 through the first. day of. school are. based upon a. per pupil allotment for instructional supplies, online curricula,. project materials and some. assessments. These costs and additional enrichment/field. trip. opportunities for students may be supplemented. in. the future by private funding as it is secured, thus these estimates are conservative. ECA will provide breakfast and lunch for all students and wi
	ECA will also segregate a section of its leased facility to house an Academic Center that will allow. the teaching staff. to meet. with students and offer. additional tutoring, mentoring and consulting in various academic subjects to supplement course instruction.. The build-out for the Academic Center will cost approximately $10,000. and will be included in the $275,000 budgeted for tenant improvements (see the Facilities Rent section). 
	Table. K:. Books, Supplies, & Food Services 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Books & Supplies Textbooks and Core. Curricula 
	Books & Supplies Textbooks and Core. Curricula 
	Year 1 $63,405 
	Year 2 $73,782 
	Year 3 $84,549 
	Year 4 $95,717 
	Year 5 $107,297 

	Books and Other Materials 
	Books and Other Materials 
	22,835 
	26,572 
	30,450 
	34,472 
	38,643 

	School Supplies 
	School Supplies 
	24,217 
	28,181 
	32,293 
	36,558 
	40,982 

	Special Activities/Field Trips 
	Special Activities/Field Trips 
	8,431 
	29,433 
	33,728 
	38,184 
	42,803 

	Software 
	Software 
	46,248 
	53,816 
	61,670 
	69,815 
	78,262 

	Noncapitalized Equipment 
	Noncapitalized Equipment 
	158,000 
	39,088 
	60,925 
	64,388 
	69,013 

	Food Services 
	Food Services 
	115,907 
	134,877 
	154,559 
	174,974 
	196,144 

	Total. Books & Supplies 
	Total. Books & Supplies 
	$439,043 
	$385,749 
	$458,173 
	$514,108 
	$573,144 


	The purchase of equipment will also. be a critical part of the instructional program. The budget accounts for. the purchase of. this equipment. (furniture and technology). on a per. pupil, per. full time staff. member. and general purchases. As these. items do wear out. over. time and need replacement, the budget. accounts for the. replacement of requisite. devices over time. in addition to the. initial purchase. in the. first year of operation. 
	Table. L:. Equipment Purchases 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Device Counts Staff FTE Count for Devices 
	Device Counts Staff FTE Count for Devices 
	Year 1 23 
	Year 2 27 
	Year 3 37 
	Year 4 40 
	Year 5 44 

	New Staff Purchases 
	New Staff Purchases 
	23 
	4 
	10 
	3 
	4 

	Replacement Purchases 
	Replacement Purchases 
	-
	2 
	5 
	7 
	8 

	Enrollment 
	Enrollment 
	355 
	405 
	455 
	505 
	555 

	New Student Purchases 
	New Student Purchases 
	355 
	50 
	50 
	50 
	50 

	Replacement Purchases 
	Replacement Purchases 
	-
	18 
	41 
	68 
	76 

	Start-Up Element and Unit Cost Student Desks and Chairs 
	Start-Up Element and Unit Cost Student Desks and Chairs 
	$71,000 
	$13,550 
	$18,100 
	$23,650 
	$25,150 

	Teacher Desks and Chairs 
	Teacher Desks and Chairs 
	13,800 
	3,780 
	9,240 
	6,240 
	7,200 

	Student Technology 
	Student Technology 
	53,250 
	10,163 
	13,575 
	17,738 
	18,863 

	Teacher Technology 
	Teacher Technology 
	14,950 
	4,095 
	10,010 
	6,760 
	7,800 

	Other Non-Cap Equipment 
	Other Non-Cap Equipment 
	5,000 
	7,500 
	10,000 
	10,000 
	10,000 

	Total Non-Cap Equipment in Line 4400 
	Total Non-Cap Equipment in Line 4400 
	$158,000 
	$39,088 
	$60,925 
	$64,388 
	$69,013 


	Other.Expenses 
	Other.Expenses 
	Other.Expenses 

	Many of the operating cost projections are based. upon. historical averages experienced. at other independent charter schools in Los Angeles County,. such as communication costs,. utilities,. insurance,. rent, and copier lease. costs. 
	Table. M:. Sub-agreement Services 
	2019-20 2020-21 2021-22 2022-23 2023-24 Year 1 Year 2 Year 3 Year 4 Year 5 Subagreement Services Special Education 35,000 40,728 46,671 52,836 59,229 Substitutes 32,200 37,470 42,938 48,609 54,491 Total Subagreement Services $67,200 $78,198 $89,609 $101,446 $113,719 
	SPED.Consultants 
	SPED.Consultants 

	Special Education Consultant costs include. all outside service provider costs estimated at $35,000 in year 1 (plus COLA adjustments and increases based on population growth thereafter).. This includes psychological, speech. language and. occupational therapy services to. ECA’s students with IEPs.. This cost is in .addition .to .the .in-house special education. positions included in .the .personnel.costs. 
	Substitute .Teacher 
	Substitute .Teacher 

	Substitute. teacher costs are. based on the. number of full time. teachers,. the number of expected absent days per year and. the daily cost of an. external staffing agency. These amounts increase after year one based. on. the increase in. number of staff and. an. inflation. adjustment of 2%.. 
	Table. N:. Professional Services 
	Table
	TR
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Professional. Services IT 
	Professional. Services IT 
	Year 0 -.
	Year 1 $1,500 
	Year 2 $1,530 
	Year 3 $1,561 
	Year 4 $1,592 
	Year 5 $1,784 

	Audit &. Taxes 
	Audit &. Taxes 
	-
	13,000 
	13,260 
	13,525 
	13,796 
	14,072 

	Legal 
	Legal 
	1,000 
	20,000 
	40,800 
	41,616 
	42,448 
	43,297 

	Professional Development 
	Professional Development 
	-
	10,000 
	11,637 
	13,335 
	15,096 
	16,923 

	Payroll Service. Fee 
	Payroll Service. Fee 
	125 
	3,200 
	3,724 
	4,267 
	4,831 
	5,415 

	Management Fee 
	Management Fee 
	-
	76,261 
	100,219 
	117,841 
	136,288 
	151,323 

	District Oversight Fee 
	District Oversight Fee 
	-
	29,944 
	35,408 
	41,862 
	48,639 
	54,052 

	County Fees 
	County Fees 
	-
	5,000 
	5,818 
	6,667 
	7,548 
	8,461 

	SPED -Additional SPED SELPA Fees 
	SPED -Additional SPED SELPA Fees 
	-
	119,777 
	106,223 
	125,585 
	145,917 
	162,155 

	Total. Professional. Services 
	Total. Professional. Services 
	$1,125 
	$278,682 
	$318,618 
	$366,259 
	$416,154 
	$457,481 


	Expenses shown in the table above are. primarily based. on. preliminary negotiations with. prospective service providers. or based on industry averages.. We make note of items below as needed to explain our budgeting assumptions. 
	Management.Fee 
	Management.Fee 

	ECA has contracted. with. Charter Impact, Inc. to. provide financial management services including financial reporting, accounts payable, and general accounting. Fees for these. services are. budgeted at 2.5% of total revenue. Hourly-based. fees related. to. student data reporting have also. been. included. as well as a $10,000. discount in the. first year of operations. 
	Authorizer Oversight.Fee 
	ECA has projected. that it will be required. to pay a fee of. 1%. of general purpose revenues.. 
	Table O:. Facilities, Repairs and Other Leases Expenses 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Year 1 
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Facilities, Repairs and Other Leases 
	Facilities, Repairs and Other Leases 

	Rent $96,000 
	Rent $96,000 
	$96,000 
	$96,000 
	$96,000 
	$96,000 

	Equipment Leases 
	Equipment Leases 
	8,400 
	9,775 
	11,201 
	12,681 
	14,215 

	Repairs and Maintenance 
	Repairs and Maintenance 
	7,680 
	8,937 
	10,241 
	11,594 
	12,997 

	Total Facilities, Repairs and Other Leases 
	Total Facilities, Repairs and Other Leases 
	$112,080 
	$114,712 
	$117,442 
	$120,274 
	$123,211 


	Facilities. Rent 
	Facilities. Rent 

	ECA is .planning to. occupy and lease. a. third-party site.. Based on proposed. lease terms, ECA. will pay $8,000. per month throughout the. term of the. charter.. In .addition .to .the .rent .cost in .the .first .year, .the school has budgeted. $275,000 .in .tenant .improvement and modular. costs. in July. 2019 (see Purchases of. Prop. and Equip. in. the cash. flow section) as well as the initial security deposit of $10,000 in. June 2019 (see Other. Assets in the cash flow section). In order. to increase t
	Table. P:. Operations and Housekeeping 
	Table
	TR
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	Operations and Housekeeping Auto and Travel 
	Operations and Housekeeping Auto and Travel 
	Year 0 $50 
	Year 1 $500 
	Year 2 $1,164 
	Year 3 $1,333 
	Year 4 $1,510 
	Year 5 $1,692 

	Dues & Memberships 
	Dues & Memberships 
	-
	32,500 
	31,000 
	30,160 
	33,081 
	33,133 

	Insurance 
	Insurance 
	-
	24,000 
	27,928 
	32,003 
	36,231 
	40,614 

	Utilities 
	Utilities 
	-
	33,000 
	38,401 
	44,005 
	49,817 
	55,844 

	Janitorial/Trash Removal 
	Janitorial/Trash Removal 
	-
	11,000 
	12,800 
	14,668 
	16,606 
	18,615 

	Office. Expense 
	Office. Expense 
	650 
	12,000 
	10,473 
	12,001 
	13,586 
	15,230 

	Postage. and Shipping 
	Postage. and Shipping 
	75 
	1,500 
	1,745 
	2,000 
	2,264 
	2,538 

	Printing 
	Printing 
	100 
	500 
	1,141 
	1,307 
	1,480 
	1,659 

	Other taxes and fees 
	Other taxes and fees 
	-
	500 
	582 
	667 
	755 
	846 

	Bank Charges 
	Bank Charges 
	10 
	120 
	140 
	160 
	181 
	203 

	Public Relations/Recruitment 
	Public Relations/Recruitment 
	-
	2,500 
	2,909 
	2,967 
	3,027 
	3,087 

	Communications 
	Communications 
	-
	15,000 
	17,455 
	15,002 
	16,983 
	19,038 

	Total Operations and Housekeeping 
	Total Operations and Housekeeping 
	$885 
	$133,120 
	$145,738 
	$156,274 
	$175,520 
	$192,500 


	International.Baccalaureate Program.Fees 
	ECA will operate an IB program as described in detail within the petition. In each year of operations, program and. application. fees related. to. this program have been. included. in. the budget. 
	Table. Q:. International.Baccalaureate Fees 
	Table
	TR
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	IB. Fees inlcuded in Dues and Memberships PYP Application Fee 
	IB. Fees inlcuded in Dues and Memberships PYP Application Fee 
	Year 1 $4,000 
	Year 2 -.
	Year 3 -.
	Year 4 -.
	Year 5 -.

	PYP Candidate. Fee 
	PYP Candidate. Fee 
	$9,500 
	$9,500 
	$8,310 
	$9,310 
	$9,310 

	MYP Application Fee 
	MYP Application Fee 
	$4,000 
	-.
	-.
	-.
	-.

	MYP Candidate. Fee 
	MYP Candidate. Fee 
	$9,500 
	$9,500 
	$9,800 
	$9,800 
	$9,800 

	DP Application 
	DP Application 
	$4,000 
	-.
	-.
	-.
	-.

	DP Candidate. Fee 
	DP Candidate. Fee 
	-.
	$9,500 
	$9,500 
	$11,370 
	$11,370 

	Other Fees 
	Other Fees 
	$1,500 
	$2,500 
	$2,550 
	$2,601 
	$2,653 

	Total. Dues and Memberships 
	Total. Dues and Memberships 
	$32,500 
	$31,000 
	$30,160 
	$33,081 
	$33,133 



	Other.Outgo.and.Transfers 
	Other.Outgo.and.Transfers 
	Depreciation expense has been included in the budget to account for the total of $550,000 of tenant improvement and modular assets.. Depreciation has been calculated assuming a 20-year useful. life of these particular. assets. 
	Due to the expected high cost of starting up a school, and the expected first LCFF apportionment not paid. until after the end. of the first quarter of Year 1, ECA. has secured. external financing to. provide the cash necessary to initiate operations. These “factoring” companies normally purchase receivables with terms of. 30-90. days and between 3%-7%. Because. of the. variation built into. the process, the specific terms will be prepared once the amount. and timeline requested are known. 
	The budget projects the cost of factoring portions of its principal apportionment payment to cover the cash shortfall during the growth phase. The need to factor is. not expected to be necessary. after the 3year of operations as projections show that the cash balance will grow substantially after this. initial period. As such, the projections show interest payments equal to 4% of each receivable. sale. during. the. first. 3 years. 
	rd 

	Table. R:. Interest and Depreciation 
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Interest Depreciation -.$13,750 $13,750 $27,500 $27,500 $27,500 Interest 1,200 103,800 56,000 61,800 --Total Interest $1,200 $117,550 $69,750 $89,300 $27,500 $27,500 
	The following tables show the schedule of each month when a receivable is. projected to be sold and the corresponding repayment months.. After year three,. ECA does not anticipate the need. to. borrow for cash flow purposes. 
	Schedule of AR Sales and Repayments Start-Up. Year Sale Month Amount Repayment Month Jun-19 30,000 Oct-19 
	Schedule. of AR. Sales and Repayments 
	Year 1 
	Year 1 

	Sale Month 
	Sale Month 
	Sale Month 
	Amount 
	Repayment. Month 

	Jul-19 
	Jul-19 
	$. 
	450,000 
	Oct-19 

	Aug-19 
	Aug-19 
	$. 
	155,000 
	Oct-19 

	Sep-19 
	Sep-19 
	$. 
	305,000 
	Oct-19 

	Oct-19 
	Oct-19 
	$. 
	185,000 
	Jan-20 

	Nov-19 
	Nov-19 
	$. 
	245,000 
	Jan-20 

	Dec-19 
	Dec-19 
	$. 
	235,000 
	Mar-20 

	Jan-20 
	Jan-20 
	$. 
	160,000 
	Apr-20 

	Feb-20 
	Feb-20 
	$. 
	230,000 
	May-20 

	Mar-20 
	Mar-20 
	$. 
	200,000 
	Jun-20 

	Apr-20 
	Apr-20 
	$. 
	180,000 
	Jul-20 

	May-20 
	May-20 
	$. 
	140,000 
	Jul-20 

	Jun-20 
	Jun-20 
	$. 
	110,000 
	Jul-20 


	Schedule. of AR. Sales and Repayments Year 2 Sale Month Amount Repayment Month Jul-20 300,000 $. Oct-20 Oct-20 300,000 $. Jan-21 Jan-21 300,000 $. Apr-21 Apr-21 100,000 $. Jun-21 Schedule. of AR. Sales and Repayments Year 3 Sale Month Amount Repayment Month Jul-21 140,000 $. Oct-21 Sep-21 160,000 $. Oct-21 Oct-21 270,000 $. Nov-21 Nov-21 330,000 $. Jan-22 Jan-22 240,000 $. Feb-22 Feb-22 130,000 $. Apr-22 Feb-22 160,000 $. Jun-22 Jun-22 115,000 $. Jul-22 
	Schedule. of AR. Sales and Repayments Year 2 Sale Month Amount Repayment Month Jul-20 300,000 $. Oct-20 Oct-20 300,000 $. Jan-21 Jan-21 300,000 $. Apr-21 Apr-21 100,000 $. Jun-21 Schedule. of AR. Sales and Repayments Year 3 Sale Month Amount Repayment Month Jul-21 140,000 $. Oct-21 Sep-21 160,000 $. Oct-21 Oct-21 270,000 $. Nov-21 Nov-21 330,000 $. Jan-22 Jan-22 240,000 $. Feb-22 Feb-22 130,000 $. Apr-22 Feb-22 160,000 $. Jun-22 Jun-22 115,000 $. Jul-22 



	Cash Flow 
	Cash Flow 
	Cash Flow 
	Cash Flow 


	As noted. above, as. a result of a limited opening cash. balance starting in. Year 1,. ECA has allocated. necessary funds to. account for requisite borrowing costs during the growth. phase. Once the school gets to the 4year of operations,. the timing of the State Aid will no longer be an issue. In. addition, the year over year surpluses will allow for the school to. begin. growing a substantial cash. reserve to. protect itself against economic uncertainty and other cash flow timing pitfalls. 
	th 

	Ending Cash Balance 
	Ending Cash Balance 
	Ending Cash Balance 

	The cash balance at the. end of 2021-22 is. projected to be 1.8%. and is expected to increase as the. State. funding calculations catch up with the school’s enrollment. at. capacity. ECA will be able to reach an 8.8%. cash reserve by. the 4th year of operations.. At the end. of Year 5, that. cash balance. will exceed $900,000. and represent. almost 18%. of expenses. 
	Table. S:. Statement of Activities & Cash Balance 
	Statement of Activities Revenues State. Aid -Revenue. Limit Federal Revenue Other State. Revenue Other Local Revenue Total Revenues Expenses Certificated Salaries Classified Salaries Employee. Benefits Books & Supplies Subagreement Services Professional Services Facilities,. Repairs and Other Leases Operations and Housekeeping Depreciation and Interest Total Expenses Increase/(Decrease). of Net Assets Beginning Cash Balance Ending Cash Balance Cash Balance (% of Expenditures) 
	Statement of Activities Revenues State. Aid -Revenue. Limit Federal Revenue Other State. Revenue Other Local Revenue Total Revenues Expenses Certificated Salaries Classified Salaries Employee. Benefits Books & Supplies Subagreement Services Professional Services Facilities,. Repairs and Other Leases Operations and Housekeeping Depreciation and Interest Total Expenses Increase/(Decrease). of Net Assets Beginning Cash Balance Ending Cash Balance Cash Balance (% of Expenditures) 
	Statement of Activities Revenues State. Aid -Revenue. Limit Federal Revenue Other State. Revenue Other Local Revenue Total Revenues Expenses Certificated Salaries Classified Salaries Employee. Benefits Books & Supplies Subagreement Services Professional Services Facilities,. Repairs and Other Leases Operations and Housekeeping Depreciation and Interest Total Expenses Increase/(Decrease). of Net Assets Beginning Cash Balance Ending Cash Balance Cash Balance (% of Expenditures) 
	2018-19 Year 0 -.----.$8,333 -1,303 5,785 -1,125 -885 1,200 $18,631 ($18,631) -$1,369 7.3% 
	2019-20 Year 1 $2,994,421 100,843 193,296 -$3,288,559 $1,332,000 165,320 462,935 439,043 67,200 278,682 112,080 133,120 117,550 $3,107,930 $180,629 5.8% 1,369 $51,505 1.7% 
	2020-21 Year 2 $3,540,765 167,320 300,669 -$4,008,754 $1,552,680 247,493 595,851 385,749 78,198 318,618 114,712 145,738 69,750 $3,508,789 $499,965 14.2% 51,505 $70,457 2.0% 
	2021-22 Year 3 $4,186,180 188,885 338,571 -$4,713,637 $2,028,926 314,022 783,224 458,173 89,609 366,259 117,442 156,274 89,300 $4,403,231 $310,406 7.0% 70,457 $80,671 1.8% 
	2022-23 Year 4 $4,863,890 210,451 377,159 -$5,451,500 $2,325,506 362,209 893,169 514,108 101,446 416,154 120,274 175,520 27,500 $4,935,886 $515,614 10.4% 80,671 $436,406 8.8% 
	2023-24 Year 5 $5,405,155 232,017 415,747 -$6,052,919 $2,627,424 369,454 994,498 573,144 113,719 457,481 123,211 192,500 27,500 $5,478,933 $573,986 10.5% 436,406 $978,613 17.9% 



	Revenues 
	Revenues 
	Revenues 

	Since. revenues fluctuate and are. received from multiple sources, accurate. cash projections are. vital to maintenance of a healthy financial position.. The greatest cash flow challenge is correctly predicting the flow of. federal and state revenue sources. California law specifies the payment schedule for State. Aid funds.. Although. this schedule is subject to. legislative and regulatory change, the California Department of Education. (CDE) has. committed. to. a 5-9-9. payment schedule.. 
	We have used this schedule to project our cash flow position for the first. five years ECA is in operation except for new schools or new grade levels when the initial PENSEC payment of 37% is expected. to. be received in September, and 18% is expected in December. To be conservative,. we have assumed that all funds will be received in the month following their. scheduled payment. We assumed no deferrals in these projections. 
	State .Aid. – Revenue Limit 
	The State. Aid – Revenue Limit funds come from a combination of three sources: In Lieu Property Taxes, State. Aid,. and Education Protection Account.. The district where the school. is located. pays the Charter School an In-Lieu. Property Tax amount per ADA near the end of each. month. State Aid. is due from the state on or before the end of the month and is. paid monthly from July to June on. a 5-5-9. schedule.. Based. on. the typical timing of funds coming through. Los Angeles County to. a school bank acc
	The State. Aid – Revenue Limit funds come from a combination of three sources: In Lieu Property Taxes, State. Aid,. and Education Protection Account.. The district where the school. is located. pays the Charter School an In-Lieu. Property Tax amount per ADA near the end of each. month. State Aid. is due from the state on or before the end of the month and is. paid monthly from July to June on. a 5-5-9. schedule.. Based. on. the typical timing of funds coming through. Los Angeles County to. a school bank acc
	have assumed. that. funds will be received in the first part of the following month in which the payments were made. The Economic Protection Account. flows quarterly in September, December, March and June. Again, for conservatism, we have assumed that all receipts will be delayed to the month following their. scheduled payment. 

	California.Lottery 
	California.Lottery 

	State. Lottery Revenues are. paid according to the. prior year’s ADA, and are paid quarterly, except in year 1. of operations. 
	Expenditures 
	Expenditures 

	The most significant part of ECA’s cost structure is staff compensation which is generally. paid evenly. throughout. the year based. on. 10, 11 or 12-month contracts, except in July when most staff are. not working prior to the start of the school year.. The majority .of.the .curriculum .costs .are .front-loaded to the beginning of the school year. 

	Fund.Balance 
	Fund.Balance 
	Fund.Balance 

	The fund balance is expected to be above. the. CDE-recommended levels in each year of operations and to grow to almost 19%. by the end of year 2. 
	Table. T: Statement of Fund Balance 
	Table
	TR
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	TR
	Year 0 
	Year 1 
	Year 2 
	Year 3 
	Year 4 
	Year 5 

	Fund Balance 
	Fund Balance 

	Beginning Fund Balance 
	Beginning Fund Balance 
	-.
	($18,631) 
	$161,997 
	$661,962 
	$972,368 
	$1,487,983 

	Increase/(Decrease) in Net Assets 
	Increase/(Decrease) in Net Assets 
	(18,631) 
	180,629 
	499,965 
	310,406 
	515,614 
	573,986 

	Ending Fund Balance 
	Ending Fund Balance 
	($18,631) 
	$161,997 
	$661,962 
	$972,368 
	$1,487,983 
	$2,061,969 

	Fund Balance (% of Expenditures) 
	Fund Balance (% of Expenditures) 
	-100.0% 
	5.2% 
	18.9% 
	22.1% 
	30.1% 
	37.6% 


	Sect
	P
	Figure




	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Multi-Year Forecast 
	Revised 9/5/18 
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
	 Yr. 0-Start-up
	 Yr. 1-Budget
	 Yr. 2-Forecast
	 Yr. 2-Forecast
	 Yr. 2-Forecast
	 Yr. 3-Forecast

	 Yr. 4-Forecast


	 Yr. 5-Forecast Assumptions 
	LCFF COLA 
	LCFF COLA 
	LCFF COLA 
	2.51% 
	2.57% 
	2.67% 
	3.42% 
	3.26% 
	0.00% 

	Non-LCFF Revenue COLA 
	Non-LCFF Revenue COLA 
	n/a 
	n/a 
	0.00% 
	0.00% 
	0.00% 
	0.00% 

	Expense COLA 
	Expense COLA 
	n/a 
	2.00% 
	2.00% 
	2.00% 
	2.00% 
	2.00% 

	Enrollment 
	Enrollment 
	355.00 
	405.00 
	455.00 
	505.00 
	555.00 

	Average Daily Attendance 
	Average Daily Attendance 
	-
	337.25 
	384.75 
	432.25 
	479.75 
	527.25 


	Revenues State Aid - Revenue Limit 8011 LCFF State Aid -2,829,768 3,352,922 3,975,147 4,629,666 5,147,741 8012 Education Protection Account -67,450 76,950 86,450 95,950 105,450 8096 In Lieu of Property Taxes -97,202 110,893 124,583 138,274 151,964 -2,994,421 3,540,765 4,186,180 4,863,890 5,405,155 Federal Revenue 8220 Federal Child Nutrition -100,843 115,046 129,249 143,452 157,656 8290 Title I, Part A - Basic Low Income --50,588 57,713 64,838 71,963 8291 Title II, Part A - Teacher Quality --1,686 1,924 2,1
	-
	-
	-
	100,843 
	167,320 
	188,885 
	210,451 
	232,017 

	Other State Revenue 
	Other State Revenue 

	8311 State Special Education 
	8311 State Special Education 
	-
	183,751 
	209,631 
	235,511 
	261,392 
	287,272 

	8520 Child Nutrition 
	8520 Child Nutrition 
	-
	9,545 
	10,889 
	12,234 
	13,578 
	14,923 

	8550 Mandated Cost 
	8550 Mandated Cost 
	-
	-
	5,507 
	6,969 
	9,118 
	11,266 

	8560 State Lottery 
	8560 State Lottery 
	-
	-
	74,642 
	83,857 
	93,072 
	102,287 

	TR
	-
	193,296 
	300,669 
	338,571 
	377,159 
	415,747 

	Total Revenue 
	Total Revenue 
	$ 
	-
	$ 
	3,288,559 
	$ 
	4,008,754 
	$ 
	4,713,637 
	$ 
	5,451,500 
	$ 
	6,052,919 

	Expenses 
	Expenses 

	Certificated Salaries 
	Certificated Salaries 

	1100 Teachers' Salaries 
	1100 Teachers' Salaries 
	-
	1,079,000 
	1,204,620 
	1,522,105 
	1,660,791 
	1,804,414 

	1200 Pupil Support Salaries 
	1200 Pupil Support Salaries 
	-
	153,000 
	156,060 
	219,181 
	277,686 
	343,240 

	1300 Administrators' Salaries 
	1300 Administrators' Salaries 
	8,333 
	100,000 
	192,000 
	287,640 
	387,029 
	479,769 

	TR
	8,333 
	1,332,000 
	1,552,680 
	2,028,926 
	2,325,506 
	2,627,424 

	Classified Salaries 
	Classified Salaries 

	2100 Instructional Salaries 
	2100 Instructional Salaries 
	-
	51,840 
	52,877 
	53,934 
	82,520 
	84,170 

	2200 Support Salaries 
	2200 Support Salaries 
	-
	28,600 
	29,172 
	59,511 
	60,701 
	61,915 

	2400 Clerical and Office Staff Salaries 
	2400 Clerical and Office Staff Salaries 
	-
	46,000 
	78,120 
	111,506 
	113,737 
	116,011 

	2900 Other Classified Salaries 
	2900 Other Classified Salaries 
	-
	38,880 
	87,324 
	89,071 
	105,252 
	107,357 

	TR
	-
	165,320 
	247,493 
	314,022 
	362,209 
	369,454 

	Benefits 
	Benefits 

	3101 STRS 
	3101 STRS 
	-
	241,492 
	296,562 
	387,525 
	444,172 
	501,838 

	3301 OASDI 
	3301 OASDI 
	517 
	10,250 
	15,345 
	19,469 
	22,457 
	22,906 

	3311 Medicare 
	3311 Medicare 
	121 
	21,711 
	26,103 
	33,973 
	38,972 
	43,455 

	3401 Health and Welfare 
	3401 Health and Welfare 
	500 
	152,500 
	214,200 
	287,150 
	324,730 
	357,203 

	3501 State Unemployment 
	3501 State Unemployment 
	49 
	16,170 
	18,620 
	22,540 
	25,480 
	27,440 

	3601 Workers' Compensation 
	3601 Workers' Compensation 
	117 
	20,813 
	25,022 
	32,567 
	37,359 
	41,657 

	TR
	1,303 
	462,935 
	595,851 
	783,224 
	893,169 
	994,498 

	Books and Supplies 
	Books and Supplies 

	4100 Textbooks and Core Curricula 
	4100 Textbooks and Core Curricula 
	-
	63,405 
	73,782 
	84,549 
	95,717 
	107,297 

	4200 Books and Other Materials 
	4200 Books and Other Materials 
	3,584 
	22,835 
	26,572 
	30,450 
	34,472 
	38,643 

	4302 School Supplies 
	4302 School Supplies 
	2,202 
	24,217 
	28,181 
	32,293 
	36,558 
	40,982 

	4303 Special Activities/Field Trips 
	4303 Special Activities/Field Trips 
	-
	8,431 
	29,433 
	33,728 
	38,184 
	42,803 

	4305 Software 
	4305 Software 
	-
	46,248 
	53,816 
	61,670 
	69,815 
	78,262 

	4400 Noncapitalized Equipment 
	4400 Noncapitalized Equipment 
	-
	158,000 
	39,088 
	60,925 
	64,388 
	69,013 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Multi-Year Forecast 
	Sect
	Figure

	Revised 9/5/18 
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
	 Yr. 0-Start-up
	 Yr. 0-Start-up

	 Yr. 1-Budget
	 Yr. 2-Forecast
	 Yr. 3-Forecast
	 Yr. 4-Forecast
	 Yr. 5-Forecast 

	4700 Food Services -115,907 134,877 154,559 174,974 196,144 5,785 439,043 385,749 458,173 514,108 573,144 
	Subagreement Services 
	5102 Special Education -35,000 40,728 46,671 52,836 59,229 5103 Substitute Teacher -32,200 37,470 42,938 48,609 54,491 -67,200 78,198 89,609 101,446 113,719 
	Professional/Consulting Services 
	5801 IT -1,500 1,530 1,561 1,592 1,784 5802 Audit & Taxes -13,000 13,260 13,525 13,796 14,072 5803 Legal 1,000 20,000 40,800 41,616 42,448 43,297 5804 Professional Development -10,000 11,637 13,335 15,096 16,923 5810 Payroll Service Fee 125 3,200 3,724 4,267 4,831 5,415 5811 Management Fee -76,261 100,219 117,841 136,288 151,323 5812 District Oversight Fee -29,944 35,408 41,862 48,639 54,052 5813 County Fees -5,000 5,818 6,667 7,548 8,461 5814 SPED Encroachment -119,777 106,223 125,585 145,917 162,155 1,125
	Facilities, Repairs and Other Leases 
	5601 Rent -96,000 96,000 96,000 96,000 96,000 5603 Equipment Leases -8,400 9,775 11,201 12,681 14,215 5610 Repairs and Maintenance -7,680 8,937 10,241 11,594 12,997 -112,080 114,712 117,442 120,274 123,211 
	Operations and Housekeeping 
	5201 Auto and Travel 50 500 1,164 1,333 1,510 1,692 5300 Dues & Memberships -32,500 31,000 30,160 33,081 33,133 5400 Insurance -24,000 27,928 32,003 36,231 40,614 5501 Utilities -33,000 38,401 44,005 49,817 55,844 5502 Janitorial/Trash Removal -11,000 12,800 14,668 16,606 18,615 5510 Office Expense 650 12,000 10,473 12,001 13,586 15,230 5511 Postage and Shipping 75 1,500 1,745 2,000 2,264 2,538 5512 Printing 100 500 1,141 1,307 1,480 1,659 5513 Other taxes and fees -500 582 667 755 846 5514 Bank Charges 10 
	Depreciation 
	6900 Depreciation Expense -13,750 13,750 27,500 27,500 27,500 -13,750 13,750 27,500 27,500 27,500 
	Interest 
	7438 Interest Expense 1,200 103,800 56,000 61,800 -1,200 103,800 56,000 61,800 -
	-
	-

	Total Expenses $ 18,631 
	$ 3,107,930 $ 3,508,789 $ 4,403,231 $ 4,935,886 $ 5,478,933 

	Surplus (Deficit) 
	$ 
	(18,631) $ 180,629 $ 499,965 $ 310,406 $ 515,614 $ 573,986 

	Fund Balance, Beginning of Year $ -Fund Balance, End of Year $ (18,631) -100% Components of Ending Balance     Set-aside Reserve For Economic Uncertainty      Unassigned/Unappropriated 
	Fund Balance, Beginning of Year $ -Fund Balance, End of Year $ (18,631) -100% Components of Ending Balance     Set-aside Reserve For Economic Uncertainty      Unassigned/Unappropriated 
	Fund Balance, Beginning of Year $ -Fund Balance, End of Year $ (18,631) -100% Components of Ending Balance     Set-aside Reserve For Economic Uncertainty      Unassigned/Unappropriated 
	$ $ 
	(18,631) 161,997 5.2% 155,397 6,601 
	$ $ 
	161,997 661,962 18.9% 175,439 486,523 
	$ $ 
	661,962 972,368 22.1% 220,162 752,207 
	$ 972,368 $ 1,487,983 30.1% 246,794 1,241,188 
	$ 1,487,983 $ 2,061,969 37.6% 273,9471,788,022 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Multi-Year Forecast 
	Sect
	Figure

	Revised 9/5/18 
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
	2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

	 Yr. 0-Start-up Yr. 1-Budget Yr. 2-Forecast Yr. 3-Forecast Yr. 4-Forecast Yr. 5-Forecast Total Fund Balance 161,997 $ 661,962 $ 972,368 $ 1,487,983 $ 2,061,969 $ 
	Cash Flow Adjustments Surplus (Deficit) Cash Flows From Operating Activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable Accrued Expenses Other Liabilities Cash Flows From Investing Activities Purchases of Prop. And Equip. Notes Receivable Cash Flows From Financing Activities Proceeds from Factoring Payments on Factoring Proceeds(Payments) on Debt 
	Cash Flow Adjustments Surplus (Deficit) Cash Flows From Operating Activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable Accrued Expenses Other Liabilities Cash Flows From Investing Activities Purchases of Prop. And Equip. Notes Receivable Cash Flows From Financing Activities Proceeds from Factoring Payments on Factoring Proceeds(Payments) on Debt 
	Cash Flow Adjustments Surplus (Deficit) Cash Flows From Operating Activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable Accrued Expenses Other Liabilities Cash Flows From Investing Activities Purchases of Prop. And Equip. Notes Receivable Cash Flows From Financing Activities Proceeds from Factoring Payments on Factoring Proceeds(Payments) on Debt 
	(18,631) --(10,000) -----30,000 --
	180,629 13,750 (295,947) -26,705 --(275,000) -2,595,000 (2,195,000) -
	499,965 13,750 (163,046) -(1,718) ----1,400,000 (1,730,000) -
	310,406 27,500 (72,183) -4,491 --(275,000) -1,545,000 (1,530,000) -
	515,614 27,500 (77,091) -4,712 -------(115,000) -
	573,986 27,500 (63,032) -3,753 ---------

	Total Change in Cash 
	Total Change in Cash 
	1,369 
	50,137 
	18,952 
	10,214 
	355,735 
	542,207 

	Cash, Beginning of Year Cash, End of Year 
	Cash, Beginning of Year Cash, End of Year 
	$ 
	-1,369 
	$ 
	1,369 51,505 
	$ 
	51,505 70,457 
	$ 
	70,457 80,671 
	$ 
	80,671 436,406 
	$ 
	436,406 978,613 


	Sect
	Figure

	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY17-18 
	Revised 9/5/18 
	Revised 9/5/18 
	ADA = 0.00 
	Revenues State Aid - Revenue Limit 

	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	Federal Revenue 

	8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 

	2100 Instructional Salaries 2300 Classified Administrators' Salaries 2400 Clerical and Office Staff Salaries 
	Benefits 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 

	4100 Textbooks and Core Materials 4200 Books and Reference Materials 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 
	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 5813 County Fees 

	Jul 18 
	Jul 18 
	Jul 18 
	Aug-18 
	Sep 18 
	Oct 18 
	Nov-18 
	Dec 18 
	Jan 19 
	Feb 19 
	Mar-19 
	Apr-19 
	May 19 
	Jun 19 
	Year-End Accruals

	TR
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----
	----

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	--8,333 
	---

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	8,333 
	-

	TR
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	------
	------
	------
	------
	------
	------
	------
	------
	------
	------
	------
	-517 121 500 49 117 
	------

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1,303 
	-

	TR
	-------
	-------
	-------
	-------
	-------
	-------
	-------
	-------
	-------
	-------
	-------
	-3,584 2,202 ----
	-------

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	5,785 
	-

	TR
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--
	--

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	--------
	--------
	--------
	--------
	--------
	--------
	--------
	--------
	--------
	--------
	--------
	--1,000 -125 ---
	--------


	 Annual Forecast 
	 Annual Forecast 
	 Annual Forecast 
	 Annual Forecast 

	---
	---

	-
	-

	---
	---

	-
	-

	----
	----

	-
	-

	-
	-

	--8,333 
	--8,333 

	8,333 
	8,333 

	---
	---

	-
	-

	-517 121 500 49 117 
	-517 121 500 49 117 

	1,303 
	1,303 

	-3,584 2,202 ----
	-3,584 2,202 ----

	5,785 
	5,785 

	--
	--

	-
	-

	--1,000 -125 ---
	--1,000 -125 ---




	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY17-18 
	Sect
	Figure
	Revised 9/5/18 
	ADA = 0.00 
	5814 SELPA Fees 
	Facilities, Repairs and Other Leases 
	5601 
	5601 
	5601 
	Rent 

	5603 
	5603 
	Equipment Leases 

	5610 
	5610 
	Repairs and Maintenance 


	Operations and Housekeeping 

	5201 
	5201 
	5201 
	Auto and Travel 

	5300 
	5300 
	Dues & Memberships 

	5400 
	5400 
	Insurance 

	5501 
	5501 
	Utilities 

	5502 
	5502 
	Janitorial/Trash Removal 

	5510 
	5510 
	Office Expense 

	5511 
	5511 
	Postage and Shipping 

	5512 
	5512 
	Printing 

	5513 
	5513 
	Other taxes and fees 

	5514 
	5514 
	Bank Charges 

	5515 
	5515 
	Public Relations/Recruitment 

	5900 
	5900 
	Communications 


	Depreciation 
	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 

	Cash Flow Adjustments Monthly Surplus (Deficit) Cash flows from operating activities Other Assets Cash flows from investing activities Purchases of Prop. And Equip. Cash flows from financing activities Proceeds from Factoring Payments on Factoring 
	Jul 18 
	Jul 18 
	Jul 18 
	Aug-18 
	Sep 18 
	Oct 18 
	Nov-18 
	Dec 18 
	Jan 19 
	Feb 19 
	Mar-19 
	Apr-19 
	May 19 
	Jun 19 
	Year-End Accruals

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1,125 
	-

	TR
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---
	---

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	------------
	------------
	------------
	------------
	------------
	------------
	------------
	------------
	------------
	------------
	------------
	50 ----650 75 100 -10 --
	------------

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	885 
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1,200 
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1,200 
	-

	TR
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	18,631 
	-

	TR
	------
	------
	------
	------
	------
	------
	------
	------
	------
	------
	------
	(18,631) (18,631) (10,000) -30,000 -
	------


	 Annual Forecast 
	 Annual Forecast 
	 Annual Forecast 
	 Annual Forecast 

	-
	-

	1,125 
	1,125 

	---
	---

	-
	-

	50 ----650 75 100 -10 --
	50 ----650 75 100 -10 --

	885 
	885 

	-
	-

	-
	-

	1,200 
	1,200 

	1,200 
	1,200 

	18,631 
	18,631 

	(18,631) (18,631) (10,000) -30,000 -
	(18,631) (18,631) (10,000) -30,000 -



	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1,369 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Cash, End of Month 
	Cash, End of Month 
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	1,369 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Budget FY19-20 
	Revised 9/5/18 
	Revised 9/5/18 
	ADA = 337.25 
	Revenues State Aid - Revenue Limit 

	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	Federal Revenue 

	8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 

	2100 Instructional Salaries 2200 Support Salaries 2400 Clerical and Office Staff Salaries 2900 Other Classified Salaries 
	Benefits 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 

	4100 Textbooks and Core Materials 4200 Books and Reference Materials 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 
	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 

	Jul 19 
	Jul 19 
	Jul 19 
	Aug-19 
	Sep 19 
	Oct 19 
	Nov-19 
	Dec 19 
	Jan 20 
	Feb 20 
	Mar-20 
	Apr-20 
	May 20 
	Jun 20 
	Year-End Accruals

	---
	---
	---
	---
	1,047,014 16,863 25,273 
	--7,776 
	--7,776 
	509,358 16,863 7,776 
	--7,776 
	254,679 -13,608 
	254,679 20,235 6,804 
	254,679 -6,804 
	254,679 -6,804 
	254,679 13,490 6,804 

	-
	-
	-
	-
	1,089,149 
	7,776 
	7,776 
	533,997 
	7,776 
	268,287 
	281,718 
	261,483 
	261,483 
	274,973 

	---
	---
	---
	---
	5,042 --
	9,580 --
	9,580 --
	9,580 --
	9,580 --
	9,580 --
	9,580 --
	9,580 --
	9,580 --
	19,160 --

	-
	-
	-
	-
	5,042 
	9,580 
	9,580 
	9,580 
	9,580 
	9,580 
	9,580 
	9,580 
	9,580 
	19,160 

	----
	----
	----
	----
	-477 --
	-907 --
	-907 --
	-907 --
	36,750 907 --
	36,750 907 --
	36,750 907 --
	36,750 907 --
	36,750 907 --
	-1,814 --

	-
	-
	-
	-
	477 
	907 
	907 
	907 
	37,657 
	37,657 
	37,657 
	37,657 
	37,657 
	1,814 

	-
	-
	-
	-
	1,094,669 
	18,263 
	18,263 
	544,484 
	55,013 
	315,524 
	328,955 
	308,720 
	308,720 
	295,947 

	--8,333 
	--8,333 
	--8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	107,900 15,300 8,333 
	---

	8,333 
	8,333 
	8,333 
	131,533 
	131,533 
	131,533 
	131,533 
	131,533 
	131,533 
	131,533 
	131,533 
	131,533 
	131,533 
	-

	--3,833 -
	--3,833 -
	-2,600 3,833 -
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	----

	3,833 
	3,833 
	6,433 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	-

	1,511 238 176 1,239 809 169 
	1,511 238 176 1,239 809 169 
	1,511 399 214 1,504 809 205 
	23,847 961 2,132 14,976 809 2,044 
	23,847 961 2,132 14,976 809 2,044 
	23,847 961 2,132 14,976 809 2,044 
	23,847 961 2,132 14,976 809 2,044 
	23,847 961 2,132 14,976 4,043 2,044 
	23,847 961 2,132 14,976 3,234 2,044 
	23,847 961 2,132 14,976 1,617 2,044 
	23,847 961 2,132 14,976 809 2,044 
	23,847 961 2,132 14,976 809 2,044 
	23,847 961 2,132 14,976 809 2,044 
	------

	4,142 
	4,142 
	4,642 
	44,768 
	44,768 
	44,768 
	44,768 
	48,002 
	47,194 
	45,577 
	44,768 
	44,768 
	44,768 
	-

	15,851 5,284 6,605 -3,854 63,200 -
	15,851 5,284 6,605 -3,854 63,200 -
	15,851 5,284 2,202 -3,854 31,600 10,537 
	15,851 5,284 2,202 -3,854 31,600 10,537 
	15,851 5,284 2,202 -3,854 4,514 10,537 
	-1,700 2,202 -3,854 4,514 10,537 
	--2,202 2,810 3,854 4,514 10,537 
	--2,202 2,810 3,854 4,514 10,537 
	--2,202 2,810 3,854 4,514 10,537 
	--2,202 -3,854 4,514 10,537 
	----3,854 4,514 10,537 
	----3,854 -10,537 
	----3,854 -10,537 
	-------

	94,794 
	94,794 
	69,328 
	69,328 
	42,242 
	22,807 
	23,917 
	23,917 
	23,917 
	21,107 
	18,905 
	14,391 
	14,391 
	-

	--
	--
	--
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	3,500 3,220 
	--

	-
	-
	-
	6,720 
	6,720 
	6,720 
	6,720 
	6,720 
	6,720 
	6,720 
	6,720 
	6,720 
	6,720 
	-

	125 -1,667 -267 6,355 -
	125 -1,667 -267 6,355 -
	125 -1,667 -267 6,355 -
	125 -1,667 1,000 267 6,355 -
	125 -1,667 1,000 267 6,355 10,891 
	125 -1,667 1,000 267 6,355 78 
	125 -1,667 1,000 267 6,355 78 
	125 -1,667 1,000 267 6,355 5,340 
	125 4,333 1,667 1,000 267 6,355 78 
	125 4,333 1,667 1,000 267 6,355 2,683 
	125 4,333 1,667 1,000 267 6,355 2,817 
	125 -1,667 1,000 267 6,355 2,615 
	125 -1,667 1,000 267 6,355 2,615 
	------2,750 


	Sect
	Figure
	 Annual 
	Budget 

	2,829,768 67,450 97,202 
	2,994,421 
	2,994,421 

	100,843 --
	100,843 
	183,751 9,545 --
	193,296 
	3,288,559 
	3,288,559 

	1,079,000 153,000 100,000 
	1,332,000 
	1,332,000 

	51,840 28,600 46,000 38,880 
	165,320 
	241,492 10,250 21,711 152,500 16,170 20,813 
	462,935 
	63,405 
	22,835 
	24,217 
	8,431 
	46,248 158,000 115,907 
	439,043 
	35,000 32,200 
	67,200 
	1,500 13,000 20,000 10,000 3,200 76,261 29,944 


	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Budget FY19-20 
	Sect
	Figure
	Revised 9/5/18 
	ADA = 337.25 
	5813 County Fees 5814 SPED Encroachment 
	Facilities, Repairs and Other Leases 
	5601 Rent 5603 Equipment Leases 5610 Repairs and Maintenance 
	Operations and Housekeeping 

	5201 Auto and Travel 5300 Dues & Memberships 5400 Insurance 5501 Utilities 5502 Janitorial/Trash Removal 5510 Office Expense 5511 Postage and Shipping 5512 Printing 5513 Other taxes and fees 5514 Bank Charges 5515 Public Relations/Recruitment 5900 Communications 
	Depreciation 
	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 
	Cash Flow Adjustments 
	Monthly Surplus (Deficit) 

	Cash flows from operating activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable 
	Cash flows from investing activities Purchases of Prop. And Equip. 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 

	Jul 19 
	Jul 19 
	Jul 19 
	Aug-19 
	Sep 19 
	Oct 19 
	Nov-19 
	Dec 19 
	Jan 20 
	Feb 20 
	Mar-20 
	Apr-20 
	May 20 
	Jun 20 
	Year-End Accruals

	--
	--
	--
	1,250 -
	--
	--
	1,250 -
	--
	-1,250 -23,955 
	-23,955 
	-23,955 
	1,250 23,955 
	-23,955 

	8,413 
	8,413 
	8,413 
	10,663 
	20,305 
	9,491 
	10,741 
	14,753 
	13,825 41,635 
	40,519 
	35,984 
	37,234 
	26,705 

	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 8,000 700 700 640 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	---

	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 9,340 
	9,340 
	9,340 
	9,340 
	-

	-2,708 2,000 2,750 917 1,000 -----1,250 
	-2,708 2,000 2,750 917 1,000 -----1,250 
	-2,708 2,000 2,750 917 1,000 -----1,250 
	-2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	125 2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	125 125 2,708 2,708 2,000 2,000 2,750 2,750 917 917 1,000 1,000 150 150 50 50 50 50 12 12 250 250 1,250 1,250 
	125 2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 2,000 2,750 917 1,000 150 50 50 12 250 1,250 
	------------

	10,625 
	10,625 
	10,625 
	11,137 
	11,137 
	11,137 
	11,137 
	11,262 
	11,262 11,262 
	11,262 
	11,137 
	11,137 
	-

	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 1,146 
	1,146 
	1,146 
	1,146 
	-

	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 1,146 
	1,146 
	1,146 
	1,146 
	-

	18,000 
	18,000 
	6,200 
	12,200 
	7,400 
	9,800 
	9,400 
	6,400 
	9,200 8,000 
	7,200 
	5,600 
	4,400 
	-

	18,000 
	18,000 
	6,200 
	12,200 
	7,400 
	9,800 
	9,400 
	6,400 
	9,200 8,000 
	7,200 
	5,600 
	4,400 
	-

	158,626 
	158,626 
	124,460 
	312,341 
	290,097 
	262,248 
	264,208 
	268,580 
	269,642 291,825 
	286,899 
	276,124 
	276,174 
	26,705 

	(158,626) 
	(158,626) 
	(124,460) 
	(312,341) 
	804,572 
	(243,985) 
	(245,945) 
	275,904 
	(214,629) 23,699 
	42,056 
	32,596 
	32,546 
	269,242 

	(158,626) 1,146 ---(275,000) 450,000 -
	(158,626) 1,146 ---(275,000) 450,000 -
	(124,460) 1,146 ----155,000 -
	(312,341) 1,146 ----305,000 -
	804,572 1,146 ----185,000 (940,000) 
	(243,985) 1,146 ----245,000 -
	(245,945) 1,146 ----235,000 -
	275,904 1,146 ----160,000 (430,000) 
	(214,629) 23,699 1,146 1,146 --------230,000 200,000 -(235,000) 
	42,056 1,146 ----180,000 (160,000) 
	32,596 1,146 ----140,000 (230,000) 
	32,546 1,146 ----110,000 (200,000) 
	269,242 -(295,947) -26,705 ---


	 Annual Budget 
	 Annual Budget 
	5,000 119,777 
	278,682 
	96,000 8,400 7,680 
	112,080 
	500 32,500 24,000 33,000 11,000 12,000 
	1,500 500 500 120 
	2,500 15,000 
	133,120 
	13,750 
	13,750 
	103,800 
	103,800 
	3,107,930 
	3,107,930 

	180,629 5.81% 
	180,629 
	13,750 
	(295,947) -26,705 
	(275,000) 
	2,595,000 (2,195,000) 

	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	17,520 
	31,686 
	(6,195) 
	50,718 
	2,161 
	(9,799) 
	7,050 
	16,517 
	(10,155) 
	63,202 
	(56,258) 
	(56,308) 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	1,369 
	18,888 
	50,574 
	44,379 
	95,097 
	97,258 
	87,458 
	94,508 
	111,025 
	100,870 
	164,072 
	107,814 

	Cash, End of Month 
	Cash, End of Month 
	18,888 
	50,574 
	44,379 
	95,097 
	97,258 
	87,458 
	94,508 
	111,025 
	100,870 
	164,072 
	107,814 
	51,505 


	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY20-21 
	Revised 9/5/18 
	Figure
	ADA = 384.75 
	Revenues State Aid - Revenue Limit 
	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	8181 Special Education - Entitlement 8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 
	2100 Instructional Salaries 2200 Support Salaries 2400 Clerical and Office Staff Salaries 2900 Other Classified Salaries 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 

	4100 Textbooks and Core Curricula Mate 4200 Books and Other Reference Mater 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 

	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 5813 County Fees 5814 SPED Encroachment --------21,245 21,245 21,245 21,245 21,245 
	Jul 20 
	Jul 20 
	Jul 20 
	Aug-20 
	Sep 20 
	Oct 20 
	Nov-20 
	Dec 20 
	Jan-21 
	Feb 21 
	Mar-21 
	Apr 21 
	May-21 
	Jun-21 
	Year-End Accruals

	-
	-
	146,949 
	146,949 
	264,508 
	264,508 
	264,508 
	264,508 
	264,508 
	347,297 
	347,297 
	347,297 
	347,297 
	347,297 

	-
	-
	-
	-
	16,863 
	-
	-
	16,863 
	-
	-
	23,988 
	-
	-
	19,238 

	-
	-
	6,654 
	13,307 
	8,871 
	8,871 
	8,871 
	8,871 
	8,871 
	15,525 
	7,762 
	7,762 
	7,762 
	7,762 

	-
	-
	153,603 
	160,256 
	290,242 
	273,380 
	273,380 
	290,242 
	273,380 
	362,822 
	379,047 
	355,059 
	355,059 
	374,297 

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	-
	-
	-
	5,752 
	5,752 
	11,505 
	11,505 
	11,505 
	11,505 
	11,505 
	11,505 
	11,505 
	11,505 
	11,505 

	-
	-
	-
	12,647 
	-
	-
	12,647 
	-
	-
	12,647 
	-
	-
	-
	12,647 

	-
	-
	-
	422 
	-
	-
	422 
	-
	-
	422 
	-
	-
	-
	422 

	-
	-
	-
	18,821 
	5,752 
	11,505 
	24,573 
	11,505 
	11,505 
	24,573 
	11,505 
	11,505 
	11,505 
	24,573 

	-
	-
	9,188 
	9,188 
	16,538 
	16,538 
	16,538 
	16,538 
	16,538 
	21,714 
	21,714 
	21,714 
	21,714 
	21,714 

	-
	-
	-
	544 
	544 
	1,089 
	1,089 
	1,089 
	1,089 
	1,089 
	1,089 
	1,089 
	1,089 
	1,089 

	-
	-
	-
	-
	-
	-
	5,507 
	-
	-
	-
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	18,660 
	-
	-
	18,660 
	-
	-
	37,321 

	-
	-
	9,188 
	9,732 
	17,082 
	17,627 
	23,134 
	36,287 
	17,627 
	22,803 
	41,463 
	22,803 
	22,803 
	60,123 

	-
	-
	162,790 
	188,809 
	313,077 
	302,511 
	321,087 
	338,034 
	302,511 
	410,197 
	432,014 
	389,366 
	389,366 
	458,993 

	-
	-
	-
	120,462 
	120,462 
	120,462 
	120,462 
	120,462 
	120,462 
	120,462 
	120,462 
	120,462 
	120,462 
	-

	-
	-
	-
	15,606 
	15,606 
	15,606 
	15,606 
	15,606 
	15,606 
	15,606 
	15,606 
	15,606 
	15,606 
	-

	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	16,000 
	-

	16,000 
	16,000 
	16,000 
	152,068 
	152,068 
	152,068 
	152,068 
	152,068 
	152,068 
	152,068 
	152,068 
	152,068 
	152,068 
	-

	-
	-
	-
	5,288 
	5,288 
	5,288 
	5,288 
	5,288 
	5,288 
	5,288 
	5,288 
	5,288 
	5,288 
	-

	-
	-
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	2,652 
	-

	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	6,510 
	-

	-
	-
	-
	8,732 
	8,732 
	8,732 
	8,732 
	8,732 
	8,732 
	8,732 
	8,732 
	8,732 
	8,732 
	-

	6,510 
	6,510 
	9,162 
	23,182 
	23,182 
	23,182 
	23,182 
	23,182 
	23,182 
	23,182 
	23,182 
	23,182 
	23,182 
	-

	1,855 
	1,855 
	1,855 
	29,285 
	29,285 
	29,285 
	29,285 
	29,285 
	29,285 
	29,285 
	29,285 
	29,285 
	29,285 
	-

	356 
	356 
	597 
	1,439 
	1,439 
	1,439 
	1,439 
	1,439 
	1,439 
	1,439 
	1,439 
	1,439 
	1,439 
	-

	212 
	212 
	257 
	2,563 
	2,563 
	2,563 
	2,563 
	2,563 
	2,563 
	2,563 
	2,563 
	2,563 
	2,563 
	-

	1,741 
	1,741 
	2,112 
	21,035 
	21,035 
	21,035 
	21,035 
	21,035 
	21,035 
	21,035 
	21,035 
	21,035 
	21,035 
	-

	931 
	931 
	931 
	931 
	931 
	931 
	931 
	4,655 
	3,724 
	1,862 
	931 
	931 
	931 
	-

	203 
	203 
	247 
	2,457 
	2,457 
	2,457 
	2,457 
	2,457 
	2,457 
	2,457 
	2,457 
	2,457 
	2,457 
	-

	5,298 
	5,298 
	6,000 
	57,711 
	57,711 
	57,711 
	57,711 
	61,435 
	60,504 
	58,642 
	57,711 
	57,711 
	57,711 
	-

	18,445 
	18,445 
	18,445 
	18,445 
	18,445 
	-
	-
	-
	-
	-
	-
	-
	-
	-

	6,148 
	6,148 
	6,148 
	6,148 
	6,148 
	1,978 
	-
	-
	-
	-
	-
	-
	-
	-

	7,686 
	7,686 
	2,562 
	2,562 
	2,562 
	2,562 
	2,562 
	2,562 
	2,562 
	2,562 
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	9,811 
	9,811 
	9,811 
	-
	-
	-

	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	4,485 
	-

	15,635 
	15,635 
	7,818 
	7,818 
	1,117 
	1,117 
	1,117 
	1,117 
	1,117 
	1,117 
	1,117 
	-
	-
	-

	-
	-
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	12,262 
	-

	52,399 
	52,399 
	51,720 
	51,720 
	45,019 
	22,403 
	20,425 
	20,425 
	30,236 
	30,236 
	27,674 
	16,746 
	16,746 
	-

	-
	-
	-
	4,073 
	4,073 
	4,073 
	4,073 
	4,073 
	4,073 
	4,073 
	4,073 
	4,073 
	4,073 
	-

	-
	-
	-
	3,747 
	3,747 
	3,747 
	3,747 
	3,747 
	3,747 
	3,747 
	3,747 
	3,747 
	3,747 
	-

	-
	-
	-
	7,820 
	7,820 
	7,820 
	7,820 
	7,820 
	7,820 
	7,820 
	7,820 
	7,820 
	7,820 
	-

	128 
	128 
	128 
	128 
	128 
	128 
	128 
	128 
	128 
	128 
	128 
	128 
	128 
	-

	-
	-
	-
	-
	-
	-
	-
	-
	4,420 
	4,420 
	4,420 
	-
	-
	-

	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	-

	-
	-
	-
	1,164 
	1,164 
	1,164 
	1,164 
	1,164 
	1,164 
	1,164 
	1,164 
	1,164 
	1,164 
	-

	310 
	310 
	310 
	310 
	310 
	310 
	310 
	310 
	310 
	310 
	310 
	310 
	310 
	-

	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	8,352 
	-

	-
	-
	1,536 
	1,603 
	2,902 
	2,734 
	2,734 
	2,902 
	2,734 
	3,628 
	3,790 
	3,551 
	3,551 
	3,743 

	-
	-
	-
	1,455 
	-
	-
	1,455 
	-
	-
	1,455 
	-
	-
	1,455 
	-


	 Annual Forecast 3,352,922 76,950 110,893 3,540,765 -115,046 50,588 1,686 167,320 209,631 10,889 5,507 74,642 300,669 4,008,754 1,204,620 156,060 192,000 1,552,680 52,877 29,172 78,120 87,324 247,493 296,562 15,345 26,103 214,200 18,620 25,022 595,851 73,782 26,572 28,181 29,433 53,816 39,088 134,877 385,749 40,728 37,470 78,198 1,530 13,260 40,800 11,637 3,724 100,219 35,408 5,818 106,223 
	 Annual Forecast 3,352,922 76,950 110,893 3,540,765 -115,046 50,588 1,686 167,320 209,631 10,889 5,507 74,642 300,669 4,008,754 1,204,620 156,060 192,000 1,552,680 52,877 29,172 78,120 87,324 247,493 296,562 15,345 26,103 214,200 18,620 25,022 595,851 73,782 26,572 28,181 29,433 53,816 39,088 134,877 385,749 40,728 37,470 78,198 1,530 13,260 40,800 11,637 3,724 100,219 35,408 5,818 106,223 
	 Annual Forecast 3,352,922 76,950 110,893 3,540,765 -115,046 50,588 1,686 167,320 209,631 10,889 5,507 74,642 300,669 4,008,754 1,204,620 156,060 192,000 1,552,680 52,877 29,172 78,120 87,324 247,493 296,562 15,345 26,103 214,200 18,620 25,022 595,851 73,782 26,572 28,181 29,433 53,816 39,088 134,877 385,749 40,728 37,470 78,198 1,530 13,260 40,800 11,637 3,724 100,219 35,408 5,818 106,223 
	 Annual Forecast 3,352,922 76,950 110,893 3,540,765 -115,046 50,588 1,686 167,320 209,631 10,889 5,507 74,642 300,669 4,008,754 1,204,620 156,060 192,000 1,552,680 52,877 29,172 78,120 87,324 247,493 296,562 15,345 26,103 214,200 18,620 25,022 595,851 73,782 26,572 28,181 29,433 53,816 39,088 134,877 385,749 40,728 37,470 78,198 1,530 13,260 40,800 11,637 3,724 100,219 35,408 5,818 106,223 
	ADA = 337.25 2,829,768 523,154 67,450 9,500 97,202 13,690 2,994,421 546,345 --100,843 14,203 -50,588 -1,686 100,843 66,477 183,751 25,880 9,545 1,344 -5,507 -74,642 193,296 107,374 3,288,559 720,195 1,079,000 (125,620) 153,000 (3,060) 100,000 (92,000) 1,332,000 (220,680) 51,840 (1,037) 28,600 (572) 46,000 (32,120) 38,880 (48,444) 165,320 (82,173) 241,492 (55,070) 10,250 (5,095) 21,711 (4,391) 152,500 (61,700) 16,170 (2,450) 20,813 (4,210) 462,935 (132,916) 63,405 (10,377) 22,835 (3,737) 24,217 (3,963) 8,431


	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 



	12,189 13,725 16,410 16,255 16,087 17,541 16,255 20,507 44,100 42,808 38,148 39,603 24,988 318,618 278,682 (39,936) Facilities, Repairs and Other Leases 5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 -96,000 96,000 -5603 Equipment Leases 815 815 815 815 815 815 815 815 815 815 815 815 -9,775 8,400 (1,375) 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY20-21 
	Revised 9/5/18 
	Figure
	ADA = 384.75 
	5610 Repairs and Maintenance 
	Operations and Housekeeping 
	5201 
	5201 
	5201 
	Auto and Travel 

	5300 
	5300 
	Dues & Memberships 

	5400 
	5400 
	Insurance 

	5501 
	5501 
	Utilities 

	5502 
	5502 
	Janitorial/Trash Removal 

	5510 
	5510 
	Office Expense 

	5511 
	5511 
	Postage and Shipping 

	5512 
	5512 
	Printing 

	5513 
	5513 
	Other taxes and fees 

	5514 
	5514 
	Bank Charges 

	5515 
	5515 
	Public Relations/Recruitment 

	5900 
	5900 
	Communications 


	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 
	Cash Flow Adjustments 
	Monthly Surplus (Deficit) 
	Cash flows from operating activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable 
	Cash flows from investing activities Purchases of Prop. And Equip. 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 

	Jul 20 
	Jul 20 
	Jul 20 
	Aug-20 
	Sep 20 
	Oct 20 
	Nov-20 
	Dec 20 
	Jan-21 
	Feb 21 
	Mar-21 
	Apr 21 
	May-21 
	Jun-21 
	Year-End Accruals

	745 
	745 
	745 
	745 
	745 
	745 
	745 
	745 
	745 
	745 
	745 
	745 
	745 
	-

	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	9,559 
	-

	-2,583 2,327 3,200 1,067 873 -----1,455 
	-2,583 2,327 3,200 1,067 873 -----1,455 
	-2,583 2,327 3,200 1,067 873 -----1,455 
	-2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	-2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	-2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	-2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	291 2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	291 2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	291 2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	291 2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	-2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	-2,583 2,327 3,200 1,067 873 175 114 58 14 291 1,455 
	------------

	11,505 
	11,505 
	11,505 
	12,156 
	12,156 
	12,156 
	12,156 
	12,447 
	12,447 
	12,447 
	12,447 
	12,156 
	12,156 
	-

	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	-

	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	-

	14,000 
	14,000 
	-
	-
	16,000 
	-
	-
	14,000 
	-
	-
	8,000 
	-
	4,000 
	-

	14,000 
	14,000 
	-
	-
	16,000 
	-
	-
	14,000 
	-
	-
	8,000 
	-
	4,000 
	-

	128,607 
	128,607 
	118,817 
	331,772 
	340,916 
	302,132 
	301,608 
	318,337 
	317,469 
	339,200 
	342,415 
	318,536 
	323,991 
	24,988 

	(128,607) 
	(128,607) 
	43,973 
	(142,963) 
	(27,840) 
	379 
	19,478 
	19,696 
	(14,958) 
	70,997 
	89,599 
	70,830 
	65,375 
	434,005 

	(128,607) 1,146 295,947 -(26,705) -350,000 (430,000) 
	(128,607) 1,146 295,947 -(26,705) -350,000 (430,000) 
	43,973 1,146 ------
	(142,963) 1,146 ------
	(27,840) 1,146 ----400,000 (350,000) 
	379 1,146 ------
	19,478 1,146 ------
	19,696 1,146 ----350,000 (400,000) 
	(14,958) 1,146 ------
	70,997 1,146 ------
	89,599 1,146 ----200,000 (350,000) 
	70,830 1,146 ------
	65,375 1,146 ----100,000 (200,000) 
	434,005 -(458,993) -24,988 ---


	 Annual Forecast 
	 Annual Forecast 
	8,937 
	114,712 
	1,164 31,000 27,928 38,401 12,800 10,473 1,745 1,141 582 140 2,909 17,455 
	145,738 
	13,750 
	13,750 
	56,000 
	56,000 
	3,508,789 
	3,508,789 

	499,965 
	499,965 
	13,750 (163,046) -(1,718) 
	-
	1,400,000 (1,730,000) 
	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	7,680 (1,257) 
	112,080 (2,632) 
	500 (664) 32,500 1,500 24,000 (3,928) 33,000 (5,401) 11,000 (1,800) 12,000 1,527 
	1,500 (245) 500 (641) 500 (82) 120 (20) 
	2,500 (409) 15,000 (2,455) 
	133,120 (12,618) 
	13,750 
	-

	13,750 
	-

	103,800 47,800 
	103,800 47,800 
	180,629 319,337 
	3,107,930 (400,858) 


	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	61,781 
	45,119 
	(141,817) 
	23,306 
	1,525 
	20,624 
	(29,158) 
	(13,812) 
	72,143 
	(59,255) 
	71,976 
	(33,479) 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	51,505 
	113,286 
	158,405 
	16,588 
	39,894 
	41,419 
	62,043 
	32,885 
	19,073 
	91,216 
	31,961 
	103,936 

	Cash, End of Month 
	Cash, End of Month 
	113,286 
	158,405 
	16,588 
	39,894 
	41,419 
	62,043 
	32,885 
	19,073 
	91,216 
	31,961 
	103,936 
	70,457 


	Sect
	P
	Figure

	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY21-22 
	Revised 9/5/18 
	ADA = 432.25 
	Revenues State Aid - Revenue Limit 
	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 
	2100 Instructional Salaries 2200 Support Salaries 2400 Clerical and Office Staff Salaries 2900 Other Classified Salaries 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 

	4100 Textbooks and Core Curricula Mate 4200 Books and Other Reference Mater 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 

	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 5813 County Fees 5814 SPED Encroachment --------25,117 25,117 25,117 25,117 25,117 
	Jul 21 
	Jul 21 
	Jul 21 
	Aug-21 
	Sep 21 
	Oct 21 
	Nov-21 
	Dec 21 
	Jan-22 
	Feb 22 
	Mar-22 
	Apr 22 
	May-22 
	Jun-22 
	Year-End Accruals

	-
	-
	176,916 
	176,916 
	318,449 
	318,449 
	318,449 
	318,449 
	318,449 
	405,814 
	405,814 
	405,814 
	405,814 
	405,814 

	-
	-
	-
	-
	19,238 
	-
	-
	19,238 
	-
	-
	26,363 
	-
	-
	21,613 

	-
	-
	7,475 
	14,950 
	9,967 
	9,967 
	9,967 
	9,967 
	9,967 
	17,442 
	8,721 
	8,721 
	8,721 
	8,721 

	-
	-
	184,391 
	191,866 
	347,653 
	328,415 
	328,415 
	347,653 
	328,415 
	423,256 
	440,898 
	414,535 
	414,535 
	436,148 

	-
	-
	-
	6,462 
	6,462 
	12,925 
	12,925 
	12,925 
	12,925 
	12,925 
	12,925 
	12,925 
	12,925 
	12,925 

	-
	-
	-
	14,428 
	-
	-
	14,428 
	-
	-
	14,428 
	-
	-
	-
	14,428 

	-
	-
	-
	481 
	-
	-
	481 
	-
	-
	481 
	-
	-
	-
	481 

	-
	-
	-
	21,372 
	6,462 
	12,925 
	27,834 
	12,925 
	12,925 
	27,834 
	12,925 
	12,925 
	12,925 
	27,834 

	-
	-
	10,482 
	10,482 
	18,867 
	18,867 
	18,867 
	18,867 
	18,867 
	24,043 
	24,043 
	24,043 
	24,043 
	24,043 

	-
	-
	-
	612 
	612 
	1,223 
	1,223 
	1,223 
	1,223 
	1,223 
	1,223 
	1,223 
	1,223 
	1,223 

	-
	-
	-
	-
	-
	-
	6,969 
	-
	-
	-
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	20,964 
	-
	-
	20,964 
	-
	-
	41,928 

	-
	-
	10,482 
	11,093 
	19,478 
	20,090 
	27,060 
	41,054 
	20,090 
	25,266 
	46,230 
	25,266 
	25,266 
	67,194 

	-
	-
	194,872 
	224,331 
	373,594 
	361,430 
	383,309 
	401,632 
	361,430 
	476,356 
	500,053 
	452,726 
	452,726 
	531,176 

	-
	-
	-
	152,211 
	152,211 
	152,211 
	152,211 
	152,211 
	152,211 
	152,211 
	152,211 
	152,211 
	152,211 
	-

	-
	-
	-
	21,918 
	21,918 
	21,918 
	21,918 
	21,918 
	21,918 
	21,918 
	21,918 
	21,918 
	21,918 
	-

	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	23,970 
	-

	23,970 
	23,970 
	23,970 
	198,099 
	198,099 
	198,099 
	198,099 
	198,099 
	198,099 
	198,099 
	198,099 
	198,099 
	198,099 
	-

	-
	-
	-
	5,393 
	5,393 
	5,393 
	5,393 
	5,393 
	5,393 
	5,393 
	5,393 
	5,393 
	5,393 
	-

	-
	-
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	5,410 
	-

	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	9,292 
	-

	-
	-
	-
	8,907 
	8,907 
	8,907 
	8,907 
	8,907 
	8,907 
	8,907 
	8,907 
	8,907 
	8,907 
	-

	9,292 
	9,292 
	14,702 
	29,003 
	29,003 
	29,003 
	29,003 
	29,003 
	29,003 
	29,003 
	29,003 
	29,003 
	29,003 
	-

	2,424 
	2,424 
	2,424 
	38,268 
	38,268 
	38,268 
	38,268 
	38,268 
	38,268 
	38,268 
	38,268 
	38,268 
	38,268 
	-

	451 
	451 
	758 
	1,826 
	1,826 
	1,826 
	1,826 
	1,826 
	1,826 
	1,826 
	1,826 
	1,826 
	1,826 
	-

	276 
	276 
	335 
	3,336 
	3,336 
	3,336 
	3,336 
	3,336 
	3,336 
	3,336 
	3,336 
	3,336 
	3,336 
	-

	2,333 
	2,333 
	2,832 
	28,199 
	28,199 
	28,199 
	28,199 
	28,199 
	28,199 
	28,199 
	28,199 
	28,199 
	28,199 
	-

	1,127 
	1,127 
	1,127 
	1,127 
	1,127 
	1,127 
	1,127 
	5,635 
	4,508 
	2,254 
	1,127 
	1,127 
	1,127 
	-

	265 
	265 
	321 
	3,198 
	3,198 
	3,198 
	3,198 
	3,198 
	3,198 
	3,198 
	3,198 
	3,198 
	3,198 
	-

	6,877 
	6,877 
	7,797 
	75,953 
	75,953 
	75,953 
	75,953 
	80,461 
	79,334 
	77,080 
	75,953 
	75,953 
	75,953 
	-

	21,137 
	21,137 
	21,137 
	21,137 
	21,137 
	-
	-
	-
	-
	-
	-
	-
	-
	-

	7,046 
	7,046 
	7,046 
	7,046 
	7,046 
	2,267 
	-
	-
	-
	-
	-
	-
	-
	-

	8,807 
	8,807 
	2,936 
	2,936 
	2,936 
	2,936 
	2,936 
	2,936 
	2,936 
	2,936 
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	11,243 
	11,243 
	11,243 
	-
	-
	-

	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	5,139 
	-

	24,370 
	24,370 
	12,185 
	12,185 
	1,741 
	1,741 
	1,741 
	1,741 
	1,741 
	1,741 
	1,741 
	-
	-
	-

	-
	-
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	14,051 
	-

	66,499 
	66,499 
	62,494 
	62,494 
	52,049 
	26,133 
	23,866 
	23,866 
	35,109 
	35,109 
	32,173 
	19,190 
	19,190 
	-

	-
	-
	-
	4,667 
	4,667 
	4,667 
	4,667 
	4,667 
	4,667 
	4,667 
	4,667 
	4,667 
	4,667 
	-

	-
	-
	-
	4,294 
	4,294 
	4,294 
	4,294 
	4,294 
	4,294 
	4,294 
	4,294 
	4,294 
	4,294 
	-

	-
	-
	-
	8,961 
	8,961 
	8,961 
	8,961 
	8,961 
	8,961 
	8,961 
	8,961 
	8,961 
	8,961 
	-

	130 
	130 
	130 
	130 
	130 
	130 
	130 
	130 
	130 
	130 
	130 
	130 
	130 
	-

	-
	-
	-
	-
	-
	-
	-
	-
	4,508 
	4,508 
	4,508 
	-
	-
	-

	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	3,468 
	-

	-
	-
	-
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	1,333 
	-

	356 
	356 
	356 
	356 
	356 
	356 
	356 
	356 
	356 
	356 
	356 
	356 
	356 
	-

	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	9,820 
	-

	-
	-
	1,844 
	1,919 
	3,477 
	3,284 
	3,284 
	3,477 
	3,284 
	4,233 
	4,409 
	4,145 
	4,145 
	4,361 

	-
	-
	-
	1,667 
	-
	-
	1,667 
	-
	-
	1,667 
	-
	-
	1,667 
	-


	13,774 15,618 18,693 18,584 18,391 20,058 18,584 22,900 50,632 49,142 44,370 46,036 
	13,774 15,618 18,693 18,584 18,391 20,058 18,584 22,900 50,632 49,142 44,370 46,036 

	Facilities, Repairs and Other Leases 5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 5603 Equipment Leases 933 933 933 933 933 933 933 933 933 933 933 933 5610 Repairs and Maintenance 853 853 853 853 853 853 853 853 853 853 853 853 
	29,479 366,259 318,618 (47,641) -96,000 96,000 --11,201 9,775 (1,426) -10,241 8,937 (1,304) 
	 Annual Forecast 3,975,147 86,450 124,583 4,186,180 129,249 57,713 1,924 188,885 235,511 12,234 6,969 83,857 338,571 4,713,637 1,522,105 219,181 287,640 2,028,926 53,934 59,511 111,506 89,071 314,022 387,525 19,469 33,973 287,150 22,540 32,567 783,224 84,549 30,450 32,293 33,728 61,670 60,925 154,559 458,173 46,671 42,938 89,609 1,561 13,525 41,616 13,335 4,267 117,841 41,862 6,667 125,585 
	 Annual Forecast 3,975,147 86,450 124,583 4,186,180 129,249 57,713 1,924 188,885 235,511 12,234 6,969 83,857 338,571 4,713,637 1,522,105 219,181 287,640 2,028,926 53,934 59,511 111,506 89,071 314,022 387,525 19,469 33,973 287,150 22,540 32,567 783,224 84,549 30,450 32,293 33,728 61,670 60,925 154,559 458,173 46,671 42,938 89,609 1,561 13,525 41,616 13,335 4,267 117,841 41,862 6,667 125,585 
	 Annual Forecast 3,975,147 86,450 124,583 4,186,180 129,249 57,713 1,924 188,885 235,511 12,234 6,969 83,857 338,571 4,713,637 1,522,105 219,181 287,640 2,028,926 53,934 59,511 111,506 89,071 314,022 387,525 19,469 33,973 287,150 22,540 32,567 783,224 84,549 30,450 32,293 33,728 61,670 60,925 154,559 458,173 46,671 42,938 89,609 1,561 13,525 41,616 13,335 4,267 117,841 41,862 6,667 125,585 
	 Annual Forecast 3,975,147 86,450 124,583 4,186,180 129,249 57,713 1,924 188,885 235,511 12,234 6,969 83,857 338,571 4,713,637 1,522,105 219,181 287,640 2,028,926 53,934 59,511 111,506 89,071 314,022 387,525 19,469 33,973 287,150 22,540 32,567 783,224 84,549 30,450 32,293 33,728 61,670 60,925 154,559 458,173 46,671 42,938 89,609 1,561 13,525 41,616 13,335 4,267 117,841 41,862 6,667 125,585 
	ADA = 384.75 3,352,922 622,225 76,950 9,500 110,893 13,690 3,540,765 645,415 115,046 14,203 50,588 7,125 1,686 238 167,320 21,566 209,631 25,880 10,889 1,344 5,507 1,462 74,642 9,215 300,669 37,902 4,008,754 704,883 1,204,620 (317,485) 156,060 (63,121) 192,000 (95,640) 1,552,680 (476,246) 52,877 (1,058) 29,172 (30,339) 78,120 (33,386) 87,324 (1,746) 247,493 (66,529) 296,562 (90,963) 15,345 (4,125) 26,103 (7,870) 214,200 (72,950) 18,620 (3,920) 25,022 (7,545) 595,851 (187,373) 73,782 (10,767) 26,572 (3,878) 


	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY21-22 
	Revised 9/5/18 
	Figure
	ADA = 432.25 
	Operations and Housekeeping 
	5201 
	5201 
	5201 
	Auto and Travel 

	5300 
	5300 
	Dues & Memberships 

	5400 
	5400 
	Insurance 

	5501 
	5501 
	Utilities 

	5502 
	5502 
	Janitorial/Trash Removal 

	5510 
	5510 
	Office Expense 

	5511 
	5511 
	Postage and Shipping 

	5512 
	5512 
	Printing 

	5513 
	5513 
	Other taxes and fees 

	5514 
	5514 
	Bank Charges 

	5515 
	5515 
	Public Relations/Recruitment 

	5900 
	5900 
	Communications 


	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 
	Cash Flow Adjustments 
	Monthly Surplus (Deficit) 
	Cash flows from operating activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable 
	Cash flows from investing activities Purchases of Prop. And Equip. 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 

	Jul 21 
	Jul 21 
	Jul 21 
	Aug-21 
	Sep 21 
	Oct 21 
	Nov-21 
	Dec 21 
	Jan-22 
	Feb 22 
	Mar-22 
	Apr 22 
	May-22 
	Jun-22 
	Year-End Accruals

	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	9,787 
	-

	-2,513 2,667 3,667 1,222 1,000 -----1,250 
	-2,513 2,667 3,667 1,222 1,000 -----1,250 
	-2,513 2,667 3,667 1,222 1,000 -----1,250 
	-2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	-2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	-2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	-2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	333 2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	333 2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	333 2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	333 2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	-2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	-2,513 2,667 3,667 1,222 1,000 200 131 67 16 297 1,250 
	------------

	12,320 
	12,320 
	12,320 
	13,030 
	13,030 
	13,030 
	13,030 
	13,363 
	13,363 
	13,363 
	13,363 
	13,030 
	13,030 
	-

	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	-

	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	-

	5,600 
	5,600 
	-
	6,400 
	10,800 
	13,200 
	-
	9,600 
	11,600 
	-
	-
	-
	4,600 
	-

	5,600 
	5,600 
	-
	6,400 
	10,800 
	13,200 
	-
	9,600 
	11,600 
	-
	-
	-
	4,600 
	-

	150,410 
	150,410 
	148,979 
	424,711 
	418,557 
	394,849 
	381,049 
	394,016 
	410,448 
	424,326 
	418,773 
	400,684 
	406,951 
	29,479 

	(150,410) 
	(150,410) 
	45,893 
	(200,380) 
	(44,964) 
	(33,419) 
	2,260 
	7,616 
	(49,017) 
	52,030 
	81,280 
	52,043 
	45,776 
	501,698 

	(150,410) 2,292 386,890 -(24,988) (275,000) 140,000 (100,000) 
	(150,410) 2,292 386,890 -(24,988) (275,000) 140,000 (100,000) 
	45,893 2,292 ------
	(200,380) 2,292 37,321 ---160,000 -
	(44,964) 2,292 ----270,000 (300,000) 
	(33,419) 2,292 ----330,000 (270,000) 
	2,260 2,292 ------
	7,616 2,292 34,782 ---240,000 (330,000) 
	(49,017) 2,292 ----290,000 (240,000) 
	52,030 2,292 ------
	81,280 2,292 -----(130,000) 
	52,043 2,292 ------
	45,776 2,292 ----115,000 (160,000) 
	501,698 -(531,176) -29,479 ---


	 Annual Forecast 
	 Annual Forecast 
	117,442 
	1,333 30,160 32,003 44,005 14,668 12,001 2,000 1,307 667 160 2,967 15,002 
	156,274 
	27,500 
	27,500 
	61,800 
	61,800 
	4,403,231 
	4,403,231 

	310,406 
	310,406 
	27,500 (72,183) -4,491 
	(275,000) 
	1,545,000 (1,530,000) 
	1,545,000 (1,530,000) 
	114,712 (2,731) 

	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	1,164 (170) 31,000 840 27,928 (4,075) 38,401 (5,604) 12,800 (1,868) 10,473 (1,528) 1,745 (255) 
	1,141 (166) 582 (85) 140 (20) 
	2,909 (58) 17,455 2,453 
	145,738 (10,536) 
	13,750 (13,750) 
	13,750 (13,750) 
	56,000 (5,800) 
	56,000 (5,800) 
	499,965 (189,559) 
	3,508,789 (894,442) 


	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	(21,216) 
	48,185 
	(768) 
	(72,672) 
	28,873 
	4,552 
	(45,310) 
	3,274 
	54,322 
	(46,428) 
	54,334 
	3,067 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	70,457 
	49,241 
	97,426 
	96,658 
	23,986 
	52,859 
	57,411 
	12,101 
	15,375 
	69,697 
	23,269 
	77,603 

	Cash, End of Month 
	Cash, End of Month 
	49,241 
	97,426 
	96,658 
	23,986 
	52,859 
	57,411 
	12,101 
	15,375 
	69,697 
	23,269 
	77,603 
	80,671 


	Sect
	P
	Figure

	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY22-23 
	Revised 9/5/18 
	ADA = 479.75 
	Revenues State Aid - Revenue Limit 
	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 
	2100 Instructional Salaries 2200 Support Salaries 2400 Clerical and Office Staff Salaries 2900 Other Classified Salaries 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 

	4100 Textbooks and Core Curricula Mate 4200 Books and Other Reference Mater 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 

	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 5813 County Fees 5814 SPED Encroachment --------29,183 29,183 29,183 29,183 29,183 
	Jul 22 
	Jul 22 
	Jul 22 
	Aug-22 
	Sep 22 
	Oct 22 
	Nov-22 
	Dec 22 
	Jan-23 
	Feb 23 
	Mar-23 
	Apr 23 
	May-23 
	Jun-23 
	Year-End Accruals

	-
	-
	208,564 
	208,564 
	375,416 
	375,416 
	375,416 
	375,416 
	375,416 
	467,092 
	467,092 
	467,092 
	467,092 
	467,092 

	-
	-
	-
	-
	21,613 
	-
	-
	21,613 
	-
	-
	28,738 
	-
	-
	23,988 

	-
	-
	8,296 
	16,593 
	11,062 
	11,062 
	11,062 
	11,062 
	11,062 
	19,358 
	9,679 
	9,679 
	9,679 
	9,679 

	-
	-
	216,861 
	225,157 
	408,090 
	386,477 
	386,477 
	408,090 
	386,477 
	486,450 
	505,509 
	476,771 
	476,771 
	500,759 

	-
	-
	-
	7,173 
	7,173 
	14,345 
	14,345 
	14,345 
	14,345 
	14,345 
	14,345 
	14,345 
	14,345 
	14,345 

	-
	-
	-
	16,209 
	-
	-
	16,209 
	-
	-
	16,209 
	-
	-
	-
	16,209 

	-
	-
	-
	540 
	-
	-
	540 
	-
	-
	540 
	-
	-
	-
	540 

	-
	-
	-
	23,922 
	7,173 
	14,345 
	31,095 
	14,345 
	14,345 
	31,095 
	14,345 
	14,345 
	14,345 
	31,095 

	-
	-
	11,776 
	11,776 
	21,196 
	21,196 
	21,196 
	21,196 
	21,196 
	26,372 
	26,372 
	26,372 
	26,372 
	26,372 

	-
	-
	-
	679 
	679 
	1,358 
	1,358 
	1,358 
	1,358 
	1,358 
	1,358 
	1,358 
	1,358 
	1,358 

	-
	-
	-
	-
	-
	-
	6,969 
	-
	-
	-
	-
	-
	-
	2,148 

	-
	-
	-
	-
	-
	-
	-
	23,268 
	-
	-
	23,268 
	-
	-
	46,536 

	-
	-
	11,776 
	12,454 
	21,875 
	22,554 
	29,523 
	45,822 
	22,554 
	27,730 
	50,998 
	27,730 
	27,730 
	76,414 

	-
	-
	228,636 
	261,534 
	437,137 
	423,376 
	447,096 
	468,257 
	423,376 
	545,275 
	570,852 
	518,846 
	518,846 
	608,268 

	-
	-
	-
	166,079 
	166,079 
	166,079 
	166,079 
	166,079 
	166,079 
	166,079 
	166,079 
	166,079 
	166,079 
	-

	-
	-
	-
	27,769 
	27,769 
	27,769 
	27,769 
	27,769 
	27,769 
	27,769 
	27,769 
	27,769 
	27,769 
	-

	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	32,252 
	-

	32,252 
	32,252 
	32,252 
	226,100 
	226,100 
	226,100 
	226,100 
	226,100 
	226,100 
	226,100 
	226,100 
	226,100 
	226,100 
	-

	-
	-
	-
	8,252 
	8,252 
	8,252 
	8,252 
	8,252 
	8,252 
	8,252 
	8,252 
	8,252 
	8,252 
	-

	-
	-
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	5,518 
	-

	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	9,478 
	-

	-
	-
	-
	10,525 
	10,525 
	10,525 
	10,525 
	10,525 
	10,525 
	10,525 
	10,525 
	10,525 
	10,525 
	-

	9,478 
	9,478 
	14,996 
	33,773 
	33,773 
	33,773 
	33,773 
	33,773 
	33,773 
	33,773 
	33,773 
	33,773 
	33,773 
	-

	2,779 
	2,779 
	2,779 
	43,861 
	43,861 
	43,861 
	43,861 
	43,861 
	43,861 
	43,861 
	43,861 
	43,861 
	43,861 
	-

	521 
	521 
	874 
	2,106 
	2,106 
	2,106 
	2,106 
	2,106 
	2,106 
	2,106 
	2,106 
	2,106 
	2,106 
	-

	317 
	317 
	384 
	3,827 
	3,827 
	3,827 
	3,827 
	3,827 
	3,827 
	3,827 
	3,827 
	3,827 
	3,827 
	-

	2,639 
	2,639 
	3,203 
	31,889 
	31,889 
	31,889 
	31,889 
	31,889 
	31,889 
	31,889 
	31,889 
	31,889 
	31,889 
	-

	1,274 
	1,274 
	1,274 
	1,274 
	1,274 
	1,274 
	1,274 
	6,370 
	5,096 
	2,548 
	1,274 
	1,274 
	1,274 
	-

	304 
	304 
	368 
	3,669 
	3,669 
	3,669 
	3,669 
	3,669 
	3,669 
	3,669 
	3,669 
	3,669 
	3,669 
	-

	7,832 
	7,832 
	8,882 
	86,626 
	86,626 
	86,626 
	86,626 
	91,722 
	90,448 
	87,900 
	86,626 
	86,626 
	86,626 
	-

	23,929 
	23,929 
	23,929 
	23,929 
	23,929 
	-
	-
	-
	-
	-
	-
	-
	-
	-

	7,976 
	7,976 
	7,976 
	7,976 
	7,976 
	2,566 
	-
	-
	-
	-
	-
	-
	-
	-

	9,970 
	9,970 
	3,323 
	3,323 
	3,323 
	3,323 
	3,323 
	3,323 
	3,323 
	3,323 
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	12,728 
	12,728 
	12,728 
	-
	-
	-

	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	5,818 
	-

	25,755 
	25,755 
	12,878 
	12,878 
	1,840 
	1,840 
	1,840 
	1,840 
	1,840 
	1,840 
	1,840 
	-
	-
	-

	-
	-
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	15,907 
	-

	73,449 
	73,449 
	69,831 
	69,831 
	58,793 
	29,454 
	26,888 
	26,888 
	39,616 
	39,616 
	36,292 
	21,725 
	21,725 
	-

	-
	-
	-
	5,284 
	5,284 
	5,284 
	5,284 
	5,284 
	5,284 
	5,284 
	5,284 
	5,284 
	5,284 
	-

	-
	-
	-
	4,861 
	4,861 
	4,861 
	4,861 
	4,861 
	4,861 
	4,861 
	4,861 
	4,861 
	4,861 
	-

	-
	-
	-
	10,145 
	10,145 
	10,145 
	10,145 
	10,145 
	10,145 
	10,145 
	10,145 
	10,145 
	10,145 
	-

	133 
	133 
	133 
	133 
	133 
	133 
	133 
	133 
	133 
	133 
	133 
	133 
	133 
	-

	-
	-
	-
	-
	-
	-
	-
	-
	4,599 
	4,599 
	4,599 
	-
	-
	-

	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	3,537 
	-

	-
	-
	-
	1,510 
	1,510 
	1,510 
	1,510 
	1,510 
	1,510 
	1,510 
	1,510 
	1,510 
	1,510 
	-

	403 
	403 
	403 
	403 
	403 
	403 
	403 
	403 
	403 
	403 
	403 
	403 
	403 
	-

	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	11,357 
	-

	-
	-
	2,169 
	2,252 
	4,081 
	3,865 
	3,865 
	4,081 
	3,865 
	4,865 
	5,055 
	4,768 
	4,768 
	5,008 

	-
	-
	-
	1,887 
	-
	-
	1,887 
	-
	-
	1,887 
	-
	-
	1,887 
	-


	15,430 17,598 21,078 21,020 20,804 22,691 21,020 25,403 57,473 55,776 50,891 52,778 
	15,430 17,598 21,078 21,020 20,804 22,691 21,020 25,403 57,473 55,776 50,891 52,778 

	Facilities, Repairs and Other Leases 5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 5603 Equipment Leases 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 5610 Repairs and Maintenance 966 966 966 966 966 966 966 966 966 966 966 966 
	34,191 416,154 366,259 (49,895) -96,000 96,000 --12,681 11,201 (1,480) -11,594 10,241 (1,353) 
	 Annual Forecast 4,629,666 95,950 138,274 4,863,890 143,452 64,838 2,161 210,451 261,392 13,578 9,118 93,072 377,159 5,451,500 1,660,791 277,686 387,029 2,325,506 82,520 60,701 113,737 105,252 362,209 444,172 22,457 38,972 324,730 25,480 37,359 893,169 95,717 34,472 36,558 38,184 69,815 64,388 174,974 514,108 52,836 48,609 101,446 1,592 13,796 42,448 15,096 4,831 136,288 48,639 7,548 145,917 
	 Annual Forecast 4,629,666 95,950 138,274 4,863,890 143,452 64,838 2,161 210,451 261,392 13,578 9,118 93,072 377,159 5,451,500 1,660,791 277,686 387,029 2,325,506 82,520 60,701 113,737 105,252 362,209 444,172 22,457 38,972 324,730 25,480 37,359 893,169 95,717 34,472 36,558 38,184 69,815 64,388 174,974 514,108 52,836 48,609 101,446 1,592 13,796 42,448 15,096 4,831 136,288 48,639 7,548 145,917 
	 Annual Forecast 4,629,666 95,950 138,274 4,863,890 143,452 64,838 2,161 210,451 261,392 13,578 9,118 93,072 377,159 5,451,500 1,660,791 277,686 387,029 2,325,506 82,520 60,701 113,737 105,252 362,209 444,172 22,457 38,972 324,730 25,480 37,359 893,169 95,717 34,472 36,558 38,184 69,815 64,388 174,974 514,108 52,836 48,609 101,446 1,592 13,796 42,448 15,096 4,831 136,288 48,639 7,548 145,917 
	 Annual Forecast 4,629,666 95,950 138,274 4,863,890 143,452 64,838 2,161 210,451 261,392 13,578 9,118 93,072 377,159 5,451,500 1,660,791 277,686 387,029 2,325,506 82,520 60,701 113,737 105,252 362,209 444,172 22,457 38,972 324,730 25,480 37,359 893,169 95,717 34,472 36,558 38,184 69,815 64,388 174,974 514,108 52,836 48,609 101,446 1,592 13,796 42,448 15,096 4,831 136,288 48,639 7,548 145,917 
	ADA = 432.25 3,975,147 654,519 86,450 9,500 124,583 13,690 4,186,180 677,710 129,249 14,203 57,713 7,125 1,924 238 188,885 21,566 235,511 25,880 12,234 1,344 6,969 2,148 83,857 9,215 338,571 38,588 4,713,637 737,863 1,522,105 (138,685) 219,181 (58,505) 287,640 (99,389) 2,028,926 (296,579) 53,934 (28,585) 59,511 (1,190) 111,506 (2,230) 89,071 (16,181) 314,022 (48,187) 387,525 (56,647) 19,469 (2,988) 33,973 (4,999) 287,150 (37,579) 22,540 (2,940) 32,567 (4,792) 783,224 (109,945) 84,549 (11,168) 30,450 (4,022)


	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY22-23 
	Revised 9/5/18 
	Figure
	ADA = 479.75 
	Operations and Housekeeping 
	5201 
	5201 
	5201 
	Auto and Travel 

	5300 
	5300 
	Dues & Memberships 

	5400 
	5400 
	Insurance 

	5501 
	5501 
	Utilities 

	5502 
	5502 
	Janitorial/Trash Removal 

	5510 
	5510 
	Office Expense 

	5511 
	5511 
	Postage and Shipping 

	5512 
	5512 
	Printing 

	5513 
	5513 
	Other taxes and fees 

	5514 
	5514 
	Bank Charges 

	5515 
	5515 
	Public Relations/Recruitment 

	5900 
	5900 
	Communications 


	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 
	Cash Flow Adjustments 
	Monthly Surplus (Deficit) 
	Cash flows from operating activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable 
	Cash flows from investing activities Purchases of Prop. And Equip. 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 

	Jul 22 
	Jul 22 
	Jul 22 
	Aug-22 
	Sep 22 
	Oct 22 
	Nov-22 
	Dec 22 
	Jan-23 
	Feb 23 
	Mar-23 
	Apr 23 
	May-23 
	Jun-23 
	Year-End Accruals

	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	10,023 
	-

	-2,757 3,019 4,151 1,384 1,132 -----1,415 
	-2,757 3,019 4,151 1,384 1,132 -----1,415 
	-2,757 3,019 4,151 1,384 1,132 -----1,415 
	-2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	-2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	-2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	-2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	377 2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	377 2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	377 2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	377 2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	-2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	-2,757 3,019 4,151 1,384 1,132 226 148 75 18 303 1,415 
	------------

	13,859 
	13,859 
	13,859 
	14,629 
	14,629 
	14,629 
	14,629 
	15,007 
	15,007 
	15,007 
	15,007 
	14,629 
	14,629 
	-

	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	-

	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	-

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	164,615 
	164,615 
	169,734 
	474,498 
	463,402 
	433,847 
	433,167 
	436,970 
	452,806 
	482,328 
	476,034 
	456,204 
	458,091 
	34,191 

	(164,615) 
	(164,615) 
	58,903 
	(212,964) 
	(26,265) 
	(10,470) 
	13,928 
	31,287 
	(29,430) 
	62,947 
	94,817 
	62,643 
	60,756 
	574,077 

	(164,615) 2,292 450,296 -(29,479) --(115,000) 
	(164,615) 2,292 450,296 -(29,479) --(115,000) 
	58,903 2,292 ------
	(212,964) 2,292 41,928 -----
	(26,265) 2,292 ------
	(10,470) 2,292 ------
	13,928 2,292 ------
	31,287 2,292 38,952 -----
	(29,430) 2,292 ------
	62,947 2,292 ------
	94,817 2,292 ------
	62,643 2,292 ------
	60,756 2,292 ------
	574,077 -(608,268) -34,191 ---


	 Annual Forecast 
	 Annual Forecast 
	120,274 
	1,510 33,081 36,231 49,817 16,606 13,586 2,264 1,480 755 181 3,027 16,983 
	175,520 
	27,500 
	27,500 
	-
	-
	4,935,886 
	4,935,886 

	515,614 
	515,614 
	27,500 (77,091) -4,712 
	-
	-(115,000) 
	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	117,442 (2,832) 
	1,333 (176) 30,160 (2,921) 32,003 (4,227) 44,005 (5,812) 14,668 (1,937) 12,001 (1,585) 2,000 (264) 1,307 (173) 667 (88) 160 (21) 2,967 (59) 15,002 (1,982) 
	156,274 (19,247) 
	27,500 
	-

	27,500 
	-

	61,800 61,800 
	61,800 61,800 
	310,406 205,208 
	4,403,231 (532,655) 


	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	143,494 
	61,194 
	(168,744) 
	(23,973) 
	(8,179) 
	16,220 
	72,531 
	(27,138) 
	65,239 
	97,109 
	64,935 
	63,048 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	80,671 
	224,165 
	285,359 
	116,615 
	92,642 
	84,464 
	100,684 
	173,214 
	146,076 
	211,315 
	308,424 
	373,358 

	Cash, End of Month 
	Cash, End of Month 
	224,165 
	285,359 
	116,615 
	92,642 
	84,464 
	100,684 
	173,214 
	146,076 
	211,315 
	308,424 
	373,358 
	436,406 


	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	P
	Figure

	Monthly Cash Flow/Forecast FY23-24 
	Revised 9/5/18 
	ADA = 527.25 
	Revenues State Aid - Revenue Limit 
	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 
	2100 Instructional Salaries 2200 Support Salaries 2400 Clerical and Office Staff Salaries 2900 Other Classified Salaries 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 

	4100 Textbooks and Core Curricula Mate 4200 Books and Other Reference Mater 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 

	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 5813 County Fees 5814 SPED Encroachment --------32,431 32,431 32,431 32,431 32,431 
	Jul 23 
	Jul 23 
	Jul 23 
	Aug-23 
	Sep 23 
	Oct 23 
	Nov-23 
	Dec 23 
	Jan-24 
	Feb 24 
	Mar-24 
	Apr 24 
	May-24 
	Jun-24 
	Year-End Accruals

	-
	-
	234,199 
	234,199 
	421,558 
	421,558 
	421,558 
	421,558 
	421,558 
	514,310 
	514,310 
	514,310 
	514,310 
	514,310 

	-
	-
	-
	-
	23,988 
	-
	-
	23,988 
	-
	-
	31,113 
	-
	-
	26,363 

	-
	-
	9,118 
	18,236 
	12,157 
	12,157 
	12,157 
	12,157 
	12,157 
	21,275 
	10,637 
	10,637 
	10,637 
	10,637 

	-
	-
	243,317 
	252,435 
	457,703 
	433,715 
	433,715 
	457,703 
	433,715 
	535,585 
	556,060 
	524,948 
	524,948 
	551,310 

	-
	-
	-
	7,883 
	7,883 
	15,766 
	15,766 
	15,766 
	15,766 
	15,766 
	15,766 
	15,766 
	15,766 
	15,766 

	-
	-
	-
	17,991 
	-
	-
	17,991 
	-
	-
	17,991 
	-
	-
	-
	17,991 

	-
	-
	-
	600 
	-
	-
	600 
	-
	-
	600 
	-
	-
	-
	600 

	-
	-
	-
	26,473 
	7,883 
	15,766 
	34,356 
	15,766 
	15,766 
	34,356 
	15,766 
	15,766 
	15,766 
	34,356 

	-
	-
	13,070 
	13,070 
	23,525 
	23,525 
	23,525 
	23,525 
	23,525 
	28,701 
	28,701 
	28,701 
	28,701 
	28,701 

	-
	-
	-
	746 
	746 
	1,492 
	1,492 
	1,492 
	1,492 
	1,492 
	1,492 
	1,492 
	1,492 
	1,492 

	-
	-
	-
	-
	-
	-
	6,969 
	-
	-
	-
	-
	-
	-
	4,297 

	-
	-
	-
	-
	-
	-
	-
	25,572 
	-
	-
	25,572 
	-
	-
	51,143 

	-
	-
	13,070 
	13,816 
	24,271 
	25,018 
	31,987 
	50,589 
	25,018 
	30,194 
	55,765 
	30,194 
	30,194 
	85,634 

	-
	-
	256,386 
	292,724 
	489,857 
	474,498 
	500,058 
	524,058 
	474,498 
	600,135 
	627,591 
	570,907 
	570,907 
	671,300 

	-
	-
	-
	180,441 
	180,441 
	180,441 
	180,441 
	180,441 
	180,441 
	180,441 
	180,441 
	180,441 
	180,441 
	-

	-
	-
	-
	34,324 
	34,324 
	34,324 
	34,324 
	34,324 
	34,324 
	34,324 
	34,324 
	34,324 
	34,324 
	-

	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	39,981 
	-

	39,981 
	39,981 
	39,981 
	254,746 
	254,746 
	254,746 
	254,746 
	254,746 
	254,746 
	254,746 
	254,746 
	254,746 
	254,746 
	-

	-
	-
	-
	8,417 
	8,417 
	8,417 
	8,417 
	8,417 
	8,417 
	8,417 
	8,417 
	8,417 
	8,417 
	-

	-
	-
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	5,629 
	-

	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	9,668 
	-

	-
	-
	-
	10,736 
	10,736 
	10,736 
	10,736 
	10,736 
	10,736 
	10,736 
	10,736 
	10,736 
	10,736 
	-

	9,668 
	9,668 
	15,296 
	34,449 
	34,449 
	34,449 
	34,449 
	34,449 
	34,449 
	34,449 
	34,449 
	34,449 
	34,449 
	-

	3,140 
	3,140 
	3,140 
	49,556 
	49,556 
	49,556 
	49,556 
	49,556 
	49,556 
	49,556 
	49,556 
	49,556 
	49,556 
	-

	531 
	531 
	891 
	2,148 
	2,148 
	2,148 
	2,148 
	2,148 
	2,148 
	2,148 
	2,148 
	2,148 
	2,148 
	-

	353 
	353 
	429 
	4,267 
	4,267 
	4,267 
	4,267 
	4,267 
	4,267 
	4,267 
	4,267 
	4,267 
	4,267 
	-

	2,902 
	2,902 
	3,523 
	35,078 
	35,078 
	35,078 
	35,078 
	35,078 
	35,078 
	35,078 
	35,078 
	35,078 
	35,078 
	-

	1,372 
	1,372 
	1,372 
	1,372 
	1,372 
	1,372 
	1,372 
	6,860 
	5,488 
	2,744 
	1,372 
	1,372 
	1,372 
	-

	338 
	338 
	411 
	4,091 
	4,091 
	4,091 
	4,091 
	4,091 
	4,091 
	4,091 
	4,091 
	4,091 
	4,091 
	-

	8,637 
	8,637 
	9,765 
	96,512 
	96,512 
	96,512 
	96,512 
	102,000 
	100,628 
	97,884 
	96,512 
	96,512 
	96,512 
	-

	26,824 
	26,824 
	26,824 
	26,824 
	26,824 
	-
	-
	-
	-
	-
	-
	-
	-
	-

	8,941 
	8,941 
	8,941 
	8,941 
	8,941 
	2,877 
	-
	-
	-
	-
	-
	-
	-
	-

	11,177 
	11,177 
	3,726 
	3,726 
	3,726 
	3,726 
	3,726 
	3,726 
	3,726 
	3,726 
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	14,268 
	14,268 
	14,268 
	-
	-
	-

	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	6,522 
	-

	27,605 
	27,605 
	13,803 
	13,803 
	1,972 
	1,972 
	1,972 
	1,972 
	1,972 
	1,972 
	1,972 
	-
	-
	-

	-
	-
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	17,831 
	-

	81,069 
	81,069 
	77,647 
	77,647 
	65,816 
	32,927 
	30,051 
	30,051 
	44,318 
	44,318 
	40,593 
	24,353 
	24,353 
	-

	-
	-
	-
	5,923 
	5,923 
	5,923 
	5,923 
	5,923 
	5,923 
	5,923 
	5,923 
	5,923 
	5,923 
	-

	-
	-
	-
	5,449 
	5,449 
	5,449 
	5,449 
	5,449 
	5,449 
	5,449 
	5,449 
	5,449 
	5,449 
	-

	-
	-
	-
	11,372 
	11,372 
	11,372 
	11,372 
	11,372 
	11,372 
	11,372 
	11,372 
	11,372 
	11,372 
	-

	149 
	149 
	149 
	149 
	149 
	149 
	149 
	149 
	149 
	149 
	149 
	149 
	149 
	-

	-
	-
	-
	-
	-
	-
	-
	-
	4,691 
	4,691 
	4,691 
	-
	-
	-

	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	3,608 
	-

	-
	-
	-
	1,692 
	1,692 
	1,692 
	1,692 
	1,692 
	1,692 
	1,692 
	1,692 
	1,692 
	1,692 
	-

	451 
	451 
	451 
	451 
	451 
	451 
	451 
	451 
	451 
	451 
	451 
	451 
	451 
	-

	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	12,610 
	-

	-
	-
	2,433 
	2,524 
	4,577 
	4,337 
	4,337 
	4,577 
	4,337 
	5,356 
	5,561 
	5,249 
	5,249 
	5,513 

	-
	-
	-
	2,115 
	-
	-
	2,115 
	-
	-
	2,115 
	-
	-
	2,115 
	-


	16,818 19,251 23,150 23,088 22,848 24,963 23,088 27,538 63,103 61,193 56,191 58,306 
	16,818 19,251 23,150 23,088 22,848 24,963 23,088 27,538 63,103 61,193 56,191 58,306 

	Facilities, Repairs and Other Leases 5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 5603 Equipment Leases 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 5610 Repairs and Maintenance 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 
	37,944 457,481 416,154 (41,328) -96,000 96,000 --14,215 12,681 (1,534) -12,997 11,594 (1,403) 
	 Annual Forecast 5,147,741 105,450 151,964 5,405,155 157,656 71,963 2,399 232,017 287,272 14,923 11,266 102,287 415,747 6,052,919 1,804,414 343,240 479,769 2,627,424 84,170 61,915 116,011 107,357 369,454 501,838 22,906 43,455 357,203 27,440 41,657 994,498 107,297 38,643 40,982 42,803 78,262 69,013 196,144 573,144 59,229 54,491 113,719 1,784 14,072 43,297 16,923 5,415 151,323 54,052 8,461 162,155 
	 Annual Forecast 5,147,741 105,450 151,964 5,405,155 157,656 71,963 2,399 232,017 287,272 14,923 11,266 102,287 415,747 6,052,919 1,804,414 343,240 479,769 2,627,424 84,170 61,915 116,011 107,357 369,454 501,838 22,906 43,455 357,203 27,440 41,657 994,498 107,297 38,643 40,982 42,803 78,262 69,013 196,144 573,144 59,229 54,491 113,719 1,784 14,072 43,297 16,923 5,415 151,323 54,052 8,461 162,155 
	 Annual Forecast 5,147,741 105,450 151,964 5,405,155 157,656 71,963 2,399 232,017 287,272 14,923 11,266 102,287 415,747 6,052,919 1,804,414 343,240 479,769 2,627,424 84,170 61,915 116,011 107,357 369,454 501,838 22,906 43,455 357,203 27,440 41,657 994,498 107,297 38,643 40,982 42,803 78,262 69,013 196,144 573,144 59,229 54,491 113,719 1,784 14,072 43,297 16,923 5,415 151,323 54,052 8,461 162,155 
	 Annual Forecast 5,147,741 105,450 151,964 5,405,155 157,656 71,963 2,399 232,017 287,272 14,923 11,266 102,287 415,747 6,052,919 1,804,414 343,240 479,769 2,627,424 84,170 61,915 116,011 107,357 369,454 501,838 22,906 43,455 357,203 27,440 41,657 994,498 107,297 38,643 40,982 42,803 78,262 69,013 196,144 573,144 59,229 54,491 113,719 1,784 14,072 43,297 16,923 5,415 151,323 54,052 8,461 162,155 
	ADA = 479.75 4,629,666 518,074 95,950 9,500 138,274 13,690 4,863,890 541,265 143,452 14,203 64,838 7,125 2,161 238 210,451 21,566 261,392 25,880 13,578 1,344 9,118 2,148 93,072 9,215 377,159 38,588 5,451,500 601,419 1,660,791 (143,624) 277,686 (65,554) 387,029 (92,741) 2,325,506 (301,918) 82,520 (1,650) 60,701 (1,214) 113,737 (2,275) 105,252 (2,105) 362,209 (7,244) 444,172 (57,666) 22,457 (449) 38,972 (4,483) 324,730 (32,473) 25,480 (1,960) 37,359 (4,297) 893,169 (101,329) 95,717 (11,581) 34,472 (4,171) 36,


	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	Eagle Collegiate Academy 
	Monthly Cash Flow/Forecast FY23-24 
	Revised 9/5/18 
	Figure
	ADA = 527.25 
	Operations and Housekeeping 
	5201 
	5201 
	5201 
	Auto and Travel 

	5300 
	5300 
	Dues & Memberships 

	5400 
	5400 
	Insurance 

	5501 
	5501 
	Utilities 

	5502 
	5502 
	Janitorial/Trash Removal 

	5510 
	5510 
	Office Expense 

	5511 
	5511 
	Postage and Shipping 

	5512 
	5512 
	Printing 

	5513 
	5513 
	Other taxes and fees 

	5514 
	5514 
	Bank Charges 

	5515 
	5515 
	Public Relations/Recruitment 

	5900 
	5900 
	Communications 


	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 
	Cash Flow Adjustments 
	Monthly Surplus (Deficit) 
	Cash flows from operating activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable 
	Cash flows from investing activities Purchases of Prop. And Equip. 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 

	Jul 23 
	Jul 23 
	Jul 23 
	Aug-23 
	Sep 23 
	Oct 23 
	Nov-23 
	Dec 23 
	Jan-24 
	Feb 24 
	Mar-24 
	Apr 24 
	May-24 
	Jun-24 
	Year-End Accruals

	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	10,268 
	-

	-2,761 3,385 4,654 1,551 1,269 -----1,586 
	-2,761 3,385 4,654 1,551 1,269 -----1,586 
	-2,761 3,385 4,654 1,551 1,269 -----1,586 
	-2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	-2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	-2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	-2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	423 2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	423 2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	423 2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	423 2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	-2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	-2,761 3,385 4,654 1,551 1,269 254 166 85 20 309 1,586 
	------------

	15,206 
	15,206 
	15,206 
	16,040 
	16,040 
	16,040 
	16,040 
	16,463 
	16,463 
	16,463 
	16,463 
	16,040 
	16,040 
	-

	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	-

	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	2,292 
	-

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	183,938 
	183,938 
	189,706 
	526,475 
	514,582 
	481,453 
	480,692 
	484,727 
	502,074 
	534,895 
	527,886 
	506,222 
	508,337 
	37,944 

	(183,938) 
	(183,938) 
	66,680 
	(233,752) 
	(24,725) 
	(6,955) 
	19,366 
	39,330 
	(27,575) 
	65,240 
	99,705 
	64,685 
	62,569 
	633,356 

	(183,938) 2,292 516,462 -(34,191) ---
	(183,938) 2,292 516,462 -(34,191) ---
	66,680 2,292 ------
	(233,752) 2,292 46,536 -----
	(24,725) 2,292 ------
	(6,955) 2,292 ------
	19,366 2,292 ------
	39,330 2,292 45,270 -----
	(27,575) 2,292 ------
	65,240 2,292 ------
	99,705 2,292 ------
	64,685 2,292 ------
	62,569 2,292 ------
	633,356 -(671,300) -37,944 ---


	 Annual Forecast 
	 Annual Forecast 
	123,211 
	1,692 33,133 40,614 55,844 18,615 15,230 2,538 1,659 846 203 3,087 19,038 
	192,500 
	27,500 
	27,500 
	-
	-
	5,478,933 
	5,478,933 

	573,986 
	573,986 
	27,500 (63,032) -3,753 
	-
	--
	Prior Year 
	Prior Year 
	Prior Year 
	Favorable / 

	Forecast 
	Forecast 
	(Unfav.) 


	120,274 (2,937) 
	1,510 (183) 33,081 (52) 36,231 (4,384) 49,817 (6,027) 16,606 (2,009) 13,586 (1,644) 2,264 (274) 1,480 (179) 755 (91) 181 (22) 3,027 (61) 16,983 (2,055) 
	175,520 (16,980) 
	27,500 
	-

	27,500 
	-

	515,614 58,372 
	4,935,886 (543,046) 


	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	300,624 
	68,972 
	(184,924) 
	(22,433) 
	(4,663) 
	21,658 
	86,892 
	(25,284) 
	67,532 
	101,996 
	66,976 
	64,861 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	436,406 
	737,030 
	806,002 
	621,077 
	598,644 
	593,981 
	615,639 
	702,531 
	677,248 
	744,779 
	846,776 
	913,752 

	Cash, End of Month 
	Cash, End of Month 
	737,030 
	806,002 
	621,077 
	598,644 
	593,981 
	615,639 
	702,531 
	677,248 
	744,779 
	846,776 
	913,752 
	978,613 



	Revenue Data Input 
	Revenue Data Input 
	Revenue Data Input 
	P
	Figure


	School Name: Eagle Collegiate Academy 
	General 
	General 

	Annual Apportionment Amounts Source Attendance Rate 95% Lunch Pick Up % 75% Federal Special Education (IDEA)
	FEDERAL REVENUE 

	Acton 
	Acton 
	 -150 5 -

	Per PY ADA 

	School Days Per Year 180 Title I, Part A - Basic Low Income 
	Per PY ADA 
	Per PY ADA 

	EPA Funding % 2.25% Title II, Part A - Teacher Quality 
	Oversight Fee 1% Title III - Limited English 0% 
	Oversight Fee 1% Title III - Limited English 0% 
	-

	Title V, Part B - Charter School Grants 
	Title V, Part B - Charter School Grants 

	SELPA Fee (% or $) -
	Charter School Facility Incentive Grant 
	Charter School Facility Incentive Grant 

	Preliminary Attendance Reporting Federal Child Nutrition    Breakfast Rate 1.66 EstimateNew Grade/New School Estimated ADA    Lunch Rate 3.09 Estimate (PENSEC) Federal Child Nutrition Per ADA 299.01 
	New Grade/New School

	Enrollment ADA STATE REVENUE
	Enrollment ADA STATE REVENUE

	   Grade K-3 160 152.00 Special Ed Instructional Entitlement 544.85 Acton   Grade 4-6 120 114.00 School Facilities Apportionment (SB740) -Calculation   Grade 7-8 75 71.25 Mandated Cost Reimbursement K-8                      16.33 State Budget   Grade 9-12 0 0.00 Mandated Cost Reimbursement 9-12                      45.23 State Budget 
	Total New ADA 337.25 One-time Discretionary Funds 168 State Budget 
	State Lottery Revenue        194 Estimate Other State Revenue (ASES) -ASES PY P2 ADA State Child Nutrition
	Existing School/Grades 
	ADA 

	   Grade K-3 
	   Breakfast Rate 0.22 Estimate   Grade 4-6 
	   Lunch Rate 0.22 Estimate   Grade 7-8 
	State Child Nutrition Per ADA 28   Grade 9-12 0.00 
	Total Returning ADA 0.00 
	LOCAL REVENUE 

	In Lieu of Property Taxes 288.22 Acton 
	In Lieu of Property Taxes 288.22 Acton 

	Current Attendance Forecast 
	Enrollment ADA OTHER REVENUE

	   Grade K-3 160 152.00 Food Service Sales    Grade 4-6 120 114.00 Lease and Rental Income    Grade 7-8 75 71.25 Interest Income    Grade 9-12 0 0.00 Other Fees and Contracts Total ADA 337.25 ASB Fundraising Revenue (per pupil) School Fundraising Revenue (per pupil) Contributions, Unrestricted Contributions, Restricted 
	-
	-
	-
	-
	-
	-
	-
	-

	0.000.000.00 

	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Sect
	P
	Figure


	LCFF Funding Calculation 
	LCFF Funding Calculation 
	LCFF Funding Calculation 

	Acton 17-18 P2 
	Acton 17-18 P2 

	2017-18 Funding per ADA 
	2017-18 Funding per ADA 
	$ 9,094 

	Calculate the LCFF Target 
	Calculate the LCFF Target 

	Target Base Grant by Grade 
	Target Base Grant by Grade 

	Grade level 
	Grade level 
	2019-20 
	2020-21 
	2021-22 
	2022-23 
	2023-24 

	COLA 
	COLA 
	2.57% 
	2.67% 
	3.42% 
	3.26% 
	0.00% 

	TK-3
	TK-3
	 $ 7,651 
	$ 7,855 
	$ 8,124 
	$ 8,389 
	$ 8,389 

	4-6
	4-6
	 $ 7,766 
	$ 7,973 
	$ 8,246 
	$ 8,515 
	$ 8,515 

	7-8
	7-8
	 $ 7,996 
	$ 8,209 
	$ 8,490 
	$ 8,767 
	$ 8,767 

	9-12
	9-12
	 $ 9,266 
	$ 9,513 
	$ 9,838 
	$ 10,159 
	$ 10,159 

	TR
	Enrollment 
	Enrollment 
	Enrollment 
	Enrollment 
	Enrollment 

	TK-3 
	TK-3 
	160 
	160 
	160 
	160 
	160 

	4-6 
	4-6 
	120 
	120 
	120 
	120 
	120 

	7-8 
	7-8 
	75 
	100 
	100 
	100 
	100 

	9-12 
	9-12 
	-
	25 
	75 
	125 
	175 

	Total Enrollment 
	Total Enrollment 
	355 
	405 
	455 
	505 
	555

	TR
	 ADA 
	 ADA 
	 ADA 
	 ADA 
	 ADA 

	TK-3 
	TK-3 
	152.00 
	152.00 
	152.00 
	152.00 
	152.00 

	4-6 
	4-6 
	114.00 
	114.00 
	114.00 
	114.00 
	114.00 

	7-8 
	7-8 
	71.25 
	95.00 
	95.00 
	95.00 
	95.00 

	9-12 
	9-12 
	-
	23.75 
	71.25 
	118.75 
	166.25 

	Total ADA 
	Total ADA 
	337.25 
	384.75 
	432.25 
	479.75 
	527.25 

	Total Base Target 
	Total Base Target 
	$ 2,617,991 
	$ 3,108,671 
	$ 3,682,400 
	$ 4,285,084 
	$ 4,767,637 

	**ADA From New Grade Levels 
	**ADA From New Grade Levels 
	337.25 
	-
	-
	-
	-

	Grade Level Add-Ons 
	Grade Level Add-Ons 

	K-3 CSR Supplement (10.4% of K-3) 
	K-3 CSR Supplement (10.4% of K-3) 
	120,992 
	124,184 
	128,440 
	132,544 
	132,544 

	High School Supplement (2.6% of 9-12) 
	High School Supplement (2.6% of 9-12) 
	-
	5,866 
	18,240 
	31,350 
	43,890 

	Total Add-Ons 
	Total Add-Ons 
	$ 120,992 
	$ 130,050 
	$ 146,680 
	$ 163,894 
	$ 176,434 

	Total Target Base Plus Add-Ons 
	Total Target Base Plus Add-Ons 
	$ 2,738,983 
	$ 3,238,721 
	$ 3,829,080 
	$ 4,448,978 
	$ 4,944,071 

	Average Base per ADA 
	Average Base per ADA 
	$ 8,122 
	$ 8,418 
	$ 8,858 
	$ 9,274 
	$ 9,377 

	Supplemental Grant 
	Supplemental Grant 

	Unduplicated FRPM/ELL/FY Count 
	Unduplicated FRPM/ELL/FY Count 
	166 
	189 
	212 
	235 
	259 

	Total Enrollment 
	Total Enrollment 
	355 
	405 
	455 
	505 
	555 

	School Percent FRPM/ELL/FY 
	School Percent FRPM/ELL/FY 
	46.63% 
	46.63% 
	46.63% 
	46.63% 
	46.63% 

	School Supplement Per Pupil (20%) 
	School Supplement Per Pupil (20%) 
	$ 757 
	$ 785 
	$ 826 
	$ 865 
	$ 875 

	Total Supplemental Grant 
	Total Supplemental Grant 
	$ 255,438 
	$ 302,043 
	$ 357,100 
	$ 414,912 
	$ 461,084 

	Concentration Grant 
	Concentration Grant 

	District Unduplicated FRPM/ELL/FY 
	District Unduplicated FRPM/ELL/FY 
	46.63% 
	46.63% 
	46.63% 
	46.63% 
	46.63% 

	Total Concentration Grant 
	Total Concentration Grant 
	$ -
	$ -
	$ -
	$ -
	$ -

	Total LCFF Target 
	Total LCFF Target 
	$ 2,994,421 
	$ 3,540,765 
	$ 4,186,180 
	$ 4,863,890 
	$ 5,405,155 

	Base Grant per ADA 
	Base Grant per ADA 
	$ 8,879 
	$ 9,203 
	$ 9,685 
	$ 10,138 
	$ 10,252 

	Calculate the Gap Closure 
	Calculate the Gap Closure 

	Funding Floor 
	Funding Floor 
	$ -
	$ -
	$ -
	$ -
	$ -

	Gap Between Floor and Target 
	Gap Between Floor and Target 
	2,994,421 
	3,540,765 
	4,186,180 
	4,863,890 
	5,405,155 

	Estimated Gap Closure % 
	Estimated Gap Closure % 
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 

	Amount of Estimated Gap Closure 
	Amount of Estimated Gap Closure 
	$ 2,994,421 
	$ 3,540,765 
	$ 4,186,180 
	$ 4,863,890 
	$ 5,405,155 

	Total Funding 
	Total Funding 
	$ 2,994,421 
	$ 3,540,765 
	$ 4,186,180 
	$ 4,863,890 
	$ 5,405,155 

	Total Funding per ADA 
	Total Funding per ADA 
	$ 8,879 
	$ 9,203 
	$ 9,685 
	$ 10,138 
	$ 10,252 





	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	StyleSpan
	Figure


	Detailed Equipment Budget 
	Detailed Equipment Budget 
	2019-20 2020-21 2021-22 2022-23 2023-24 
	Equipment 

	Staff FTE Count for Devices 23 2737 4044 
	New Staff 23 410 3 4 Replacements -2 578 
	Enrollment 355 405 455 505 555 
	New Students 35550 5050 50 Replacements -18 41 6876 
	Start-Up Element Unit Cost 
	Student Desks and Chairs $ 200 $ 71,000 $ 13,550 $ 18,100 $ 23,650 $ 25,150 Teacher Desks and Chairs 600 13,800 3,780 9,240 6,240 7,200 Student Technology 300 53,250 10,163 13,575 17,738 18,863 Teacher Technology 650 14,950 4,095 10,010 6,760 7,800 Other Non-Cap Equipment 5,000 7,500 
	10,000 10,000 10,000 

	Total Non-Cap Equipment in Line 4400 
	$ 158,000 $ 39,088 $ 60,925 $ 64,388 $ 69,013 


	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Expense Detail 
	Revised 9/5/18 
	Books and supplies 
	4100 Textbooks and Core Curricula Materials 
	Sect
	P
	Figure


	Total Textbooks and Core Curricula Materials $ -
	$ 63,405 
	$ 63,405 

	4200 Books and Other Reference Materials 
	General purchases 
	General purchases 
	General purchases 
	60,705 
	-
	60,705 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	2,700 
	-
	2,700 


	General purchases 
	General purchases 
	General purchases 
	25,294 
	-
	25,294 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	1,125 
	-
	1,125 


	Total Books and Other Reference Materials 4302 School Supplies Total School Supplies 4303 Special Activities/Field Trips Total Special Activities/Field Trips 4305 Software Total Software 4400 Noncapitalized Equipment Total Noncapitalized Equipment 4700 Food Services 
	Total Books and Other Reference Materials 4302 School Supplies Total School Supplies 4303 Special Activities/Field Trips Total Special Activities/Field Trips 4305 Software Total Software 4400 Noncapitalized Equipment Total Noncapitalized Equipment 4700 Food Services 
	Total Books and Other Reference Materials 4302 School Supplies Total School Supplies 4303 Special Activities/Field Trips Total Special Activities/Field Trips 4305 Software Total Software 4400 Noncapitalized Equipment Total Noncapitalized Equipment 4700 Food Services 
	$ $ $ $ $ 
	26,419 $ 26,419 $ 8,431 $ 46,248 $ 158,000 $ 
	-$ -$ -$ -$ -$ 
	26,419 26,419 8,431 46,248 158,000 


	General purchases 
	General purchases 
	General purchases 
	25,294 
	-
	25,294 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	1,125 
	-
	1,125 


	General purchases 
	General purchases 
	General purchases 
	8,431 
	-
	8,431 


	Instructional Software 
	Instructional Software 
	Instructional Software 
	37,098 
	-
	37,098 

	SIS 
	SIS 
	7,500 
	-
	7,500 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	1,650 
	-
	1,650 

	TR
	-
	-
	-


	See detailed Equipment List 
	See detailed Equipment List 
	See detailed Equipment List 
	158,000 
	-
	158,000 


	5% Lost Rate 
	5% Lost Rate 
	5% Lost Rate 
	115,907 
	-
	115,907 


	Total Food Services $ -
	$ 115,907 
	$ 115,907 

	Subagreement services 
	5102 Special Education 
	Outside contractors in addition to in-house staff 
	Outside contractors in addition to in-house staff 
	Outside contractors in addition to in-house staff 
	35,000 
	-
	35,000 

	TR
	-
	-
	-

	TR
	-
	-
	-


	Total Special Education $ -
	$ 35,000 
	$ 35,000 

	5103 Substitute Teacher 
	8 days per teacher @ $175 
	8 days per teacher @ $175 
	8 days per teacher @ $175 
	32,200 
	-
	32,200 

	TR
	-
	-
	-

	TR
	-
	-
	-


	Total Substitute Teacher $ -
	$ 32,200 
	$ 32,200 

	Professional/consulting services 
	5801 IT 
	Tech set up and support 
	Tech set up and support 
	Tech set up and support 
	1,500 
	-
	1,500 


	Total IT $ -
	$ 1,500 
	$ 1,500 

	5802 Audit & Tax 
	audit 
	audit 
	audit 
	13,000 
	-
	13,000 

	TR
	-
	-

	TR
	-
	-
	-


	Total Audit & Tax $ -
	$ 13,000 
	$ 13,000 


	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Expense Detail 
	Revised 9/5/18 5803 Legal 
	Sect
	Figure

	Table
	TR
	20,000 
	-
	20,000 


	Total Legal 5804 Professional Development Total Professional Development 5810 Payroll Service Fee Total Management Fee 5811 Management Fee 
	Total Legal 5804 Professional Development Total Professional Development 5810 Payroll Service Fee Total Management Fee 5811 Management Fee 
	Total Legal 5804 Professional Development Total Professional Development 5810 Payroll Service Fee Total Management Fee 5811 Management Fee 
	$ $ $ 
	20,000 $ 10,000 $ 3,200 $ 
	-$ -$ -$ 
	20,000 10,000 3,200 


	Table
	TR
	-

	TR
	10,000 
	10,000 


	Table
	TR
	-

	TR
	3,200 
	3,200 


	Charter Impact - 2.5% 
	Charter Impact - 2.5% 
	Charter Impact - 2.5% 
	82,214 
	-
	82,214 

	Student Data 
	Student Data 
	4,047 
	-
	4,047 

	Charter Impact Yr 1 Discount 
	Charter Impact Yr 1 Discount 
	(10,000) 
	-
	(10,000) 


	Total Management Fee $ -
	$ 76,261 
	$ 76,261 

	Facilities, repairs and other leases 5601 Rent Total Rent 5603 Equipment Leases Total Equipment Leases 5610 Repairs and Maintenance 
	Facilities, repairs and other leases 5601 Rent Total Rent 5603 Equipment Leases Total Equipment Leases 5610 Repairs and Maintenance 
	Facilities, repairs and other leases 5601 Rent Total Rent 5603 Equipment Leases Total Equipment Leases 5610 Repairs and Maintenance 
	$ $ 
	96,000 $ 8,400 $ 
	-$ -$ 
	96,000 8,400 


	96,000 
	96,000 
	96,000 
	-
	96,000 


	Table
	TR
	-

	2 copy machines 
	2 copy machines 
	8,400 
	8,400 


	5% of Rent 
	5% of Rent 
	5% of Rent 
	7,680 
	-
	7,680 


	Total Repairs and Maintenance $ -
	$ 7,680 
	$ 7,680 

	Operations and housekeeping 
	5201 Auto and Travel 
	Table
	TR
	500 
	-
	500 


	Total Auto and Travel $ 500 $ -$ 500 
	5300 Dues & Memberships 
	PYP Application Fee 
	PYP Application Fee 
	PYP Application Fee 
	4,000 
	-
	4,000 

	PYP Candidate Fee 
	PYP Candidate Fee 
	9,500 
	-
	9,500 

	MYP Application Fee 
	MYP Application Fee 
	4,000 
	-
	4,000 

	MYP Candidate Fee 
	MYP Candidate Fee 
	9,500 
	-
	9,500 

	DP Application 
	DP Application 
	4,000 
	-
	4,000 

	DP Candidate Fee 
	DP Candidate Fee 
	-
	-
	-

	Other Fees 
	Other Fees 
	1,500 
	-
	1,500 

	TR
	-
	-
	-


	Total Dues & Memberships 5400 Insurance Total Insurance 5501 Utilities Total Utilities 5502 Janitorial/Trash Removal Total Janitorial/Trash Removal 5510 Office Expense 
	Total Dues & Memberships 5400 Insurance Total Insurance 5501 Utilities Total Utilities 5502 Janitorial/Trash Removal Total Janitorial/Trash Removal 5510 Office Expense 
	Total Dues & Memberships 5400 Insurance Total Insurance 5501 Utilities Total Utilities 5502 Janitorial/Trash Removal Total Janitorial/Trash Removal 5510 Office Expense 
	$ $ $ $ 
	32,500 $ 24,000 $ 33,000 $ 11,000 $ 
	-$ -$ -$ -$ 
	32,500 24,000 33,000 11,000 


	Table
	TR
	-

	TR
	24,000 
	24,000 


	Table
	TR
	-

	TR
	33,000 
	33,000 


	Table
	TR
	-

	TR
	11,000 
	11,000 


	Table
	TR
	12,000 
	-
	12,000 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Expense Detail 
	Sect
	Figure

	Revised 9/5/18 
	Total Office Expense $ -
	$ 12,000 
	$ 12,000 

	5511 Postage and Shipping 
	Table
	TR
	1,500 
	-
	1,500 


	Total Postage and Shipping $ -
	$ 1,500 
	$ 1,500 

	5512 Printing 
	Table
	TR
	500 
	-
	500 


	Total Printing 5513 Other taxes and fees Total Other taxes and fees 5514 Bank Charges Total Bank Charges 5515 Public Relations Total Public Relations 5900 Communications Total Communications 6900 Depreciation 
	Total Printing 5513 Other taxes and fees Total Other taxes and fees 5514 Bank Charges Total Bank Charges 5515 Public Relations Total Public Relations 5900 Communications Total Communications 6900 Depreciation 
	Total Printing 5513 Other taxes and fees Total Other taxes and fees 5514 Bank Charges Total Bank Charges 5515 Public Relations Total Public Relations 5900 Communications Total Communications 6900 Depreciation 
	$ $ $ $ $ 
	500 $ 500 $ 120 $ 2,500 $ 15,000 $ 
	-$ -$ -$ -$ -$ 
	500 500 120 2,500 15,000 


	Table
	TR
	500 
	-
	500 


	Table
	TR
	120 
	-
	120 


	Staff Recruitment 
	Staff Recruitment 
	Staff Recruitment 
	1,000 
	-
	1,000 

	Student Recruitment 
	Student Recruitment 
	1,500 
	-
	1,500 


	Table
	TR
	-

	Telephone and Internet 
	Telephone and Internet 
	15,000 
	15,000 


	TI's and Modulars @ 20 Years 
	TI's and Modulars @ 20 Years 
	TI's and Modulars @ 20 Years 
	13,750 
	-
	13,750 

	TR
	-
	-
	-

	TR
	-
	-
	-


	Total Depreciation $ -
	$ 13,750 
	$ 13,750 

	Eagle Collegiate Academy 
	Year 1 Payroll Budget 
	Revised 9/5/18
	State Health and Unemp. Workers'  STRS OASDI Medicare Welfare Insurance Comp 3101 3301 3311 3401 3501 3601 
	State Health and Unemp. Workers'  STRS OASDI Medicare Welfare Insurance Comp 3101 3301 3311 3401 3501 3601 

	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll
	 Benefits 
	 Total 


	18.13% 
	18.13% 
	18.13% 
	18.13% 
	6.20% 
	1.45%
	 $ 
	6,000 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Pre K 10 y 35,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 Health/PE 10 y 51,000 0.5 FTE - Spanish 10 n 25,000 0.5 FTE - Korean 10 n 
	1100 
	Certificated Teachers' Substitute Hours 

	1170 
	Certificated Teachers' Extra Duty/Stipends 
	Certificated Teachers' Extra Duty/Stipends 

	1175 
	Certificated Pupil Support Salaries 
	Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y 
	1200 
	Certificated Administrators' Salaries 
	CEO 12y 
	1300 
	Other Certificated Salaries 
	1900 
	Classified Instructional Salaries 

	SPED Aide 10 y SPED Aide 10 y 
	2100 
	Classified Support Salaries 

	Custodian 11 y 
	2200 
	Classified Administrators' Salaries 

	2300 
	Clerical, Technical, and Office Staff Salaries 

	Office Manager 12 y 
	2400 
	Other Classified Salaries 

	Community Liasion 10 y Climate Asst. 10 y 
	2900 
	Full-time staff needing equipment 23 
	12,830 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 5,733 5,733 16,185 5,733 
	12,830 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 16,185 5,733 5,733 16,185 5,733 
	47,830 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 67,185 30,733 30,733 67,185 30,733 

	1,079,000 337,536 1,416,536 
	51,000 16,185 67,185 51,000 16,185 67,185 51,000 16,185 67,185 
	153,000 48,554 201,554 
	100,000 27,460 127,460 
	100,000 27,460 127,460 
	-
	-
	-
	-
	-

	25,920 25,920 
	25,920 25,920 
	7,833 7,833 
	33,753 33,753 

	51,840 
	51,840 
	15,666 
	67,506 

	28,600 
	28,600 
	8,575 
	37,175 

	28,600 
	28,600 
	8,575 
	37,175 


	-
	-
	-
	-
	-

	46,000 
	46,000 
	10,648 
	56,648 

	46,000 
	46,000 
	10,648 
	56,648 

	21,600 17,280 
	21,600 17,280 
	7,443 7,052 
	29,043 24,332 

	38,880 
	38,880 
	14,495 
	53,375 

	1,497,320 
	1,497,320 
	462,935 
	1,960,255 


	6,346 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 4,533 4,533 9,246 4,533 
	6,346 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 4,533 4,533 9,246 4,533 
	6,346 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 4,533 4,533 9,246 4,533 
	6,346 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 9,246 4,533 4,533 9,246 4,533 
	N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

	508 5,000 490 487 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 363 -490 348 363 -490 348 740 5,000 490 709 363 -490 348 

	195,623 -
	195,623 -
	195,623 -
	N/A 
	-
	15,646 -
	100,000 -
	11,270 -
	14,998 -

	-
	-
	-
	-
	-
	-
	-


	-N/A ---
	-

	-
	-
	-
	-
	-
	-
	-
	-

	9,246 9,246 9,246 
	9,246 9,246 9,246 
	N/A N/A N/A 
	740 740 740 
	5,000 5,000 5,000 
	490 490 490 
	709 709 709 

	27,739 
	27,739 
	-
	2,219 
	15,000 
	1,470 
	2,127 

	18,130 
	18,130 
	N/A 
	1,450 
	6,000 
	490 
	1,390 

	18,130 
	18,130 
	-
	1,450 
	6,000 
	490 
	1,390 


	-N/A ---
	-

	N/A 1,607 376 5,000 490 360 N/A 1,607 376 5,000 490 360 
	-3,214 752 10,000 980 721 
	N/A 1,773 415 5,500 490 398 
	-1,773 415 5,500 490 398 
	N/A ----
	-

	N/A 2,852 667 6,000 490 639 
	-2,852 667 6,000 490 639 
	N/A 1,339 313 5,000 490 300 N/A 1,071 251 5,000 490 240 
	-2,411 564 10,000 980 540 
	241,492 10,250 21,711 152,500 16,170 20,813 

	Eagle Collegiate Academy 
	Year 2 Payroll Budget 
	Revised 9/5/18
	State Health and Unemp. Workers'  STRS OASDI Medicare Welfare Insurance Comp 
	State Health and Unemp. Workers'  STRS OASDI Medicare Welfare Insurance Comp 
	3101 3301 3311 3401 3501 3601

	COLA Increase 2.00% 
	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll 
	 Benefits 
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,120 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Pre K 10 y 35,700 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 TK-5 Teacher 10 y 52,020 6-8 Teacher 10 y 52,020 6-8 Teacher 10 y 52,020 6-8 Teacher 10 y 52,020 6-8 Teacher 10 y 52,020 6-8 Teacher 10 y 52,020 6-8 Teacher 10 y 52,020 9-12 Teacher 10 y 52,020 Health/PE 10 y 52,020 0.5
	0.5FTE - Art 10 n 
	1100 
	Certificated Teachers' Substitute Hours 

	00 
	-

	1170 
	Certificated Teachers' Extra Duty/Stipends 

	00 
	-

	1175 
	Certificated Pupil Support Salaries 
	Ed. Specialist (SPED) Ed. Specialist (SPED) Ed. Specialist (SPED) 
	Ed. Specialist (SPED) Ed. Specialist (SPED) Ed. Specialist (SPED) 
	Ed. Specialist (SPED) Ed. Specialist (SPED) Ed. Specialist (SPED) 
	10 10 10 
	y y y 

	Certificated Administrators' Salaries CEO 12 Lower School Director 12 
	Certificated Administrators' Salaries CEO 12 Lower School Director 12 

	1200 
	1200 

	y y 
	y y 

	Other Certificated Salaries 
	Other Certificated Salaries 
	0 
	0 

	1300 
	1300 

	TR
	-

	Classified Instructional Salaries SPED Aide SPED Aide 
	Classified Instructional Salaries SPED Aide SPED Aide 
	10 10 
	1900 

	y y 
	y y 

	Classified Support Salaries Custodian 
	Classified Support Salaries Custodian 
	11 

	2100 
	2100 

	y 
	y 

	Classified Administrators' Salaries 0 0 
	Classified Administrators' Salaries 0 0 

	2200 
	2200 

	TR
	-

	Clerical, Technical, and Office Staff Salaries Office Manager 12 Office Assistant 12 
	Clerical, Technical, and Office Staff Salaries Office Manager 12 Office Assistant 12 
	2300 

	y y 
	y y 

	Other Classified Salaries Community Liasion Climate Asst. IT Support 
	Other Classified Salaries Community Liasion Climate Asst. IT Support 
	10 10 11 

	2400 
	2400 

	y y y 
	y y y 

	2900 
	2900 


	14,443 50,143 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 18,023 70,043 6,085 31,585 6,085 31,585 18,023 70,043 25,500 6,085 31,585 
	1,204,620 411,184 1,615,804 
	-
	-
	-
	-
	-

	-
	-
	-
	-

	52,020 52,020 52,020 
	52,020 52,020 52,020 
	18,023 18,023 18,023 
	70,043 70,043 70,043 

	156,060 
	156,060 
	54,070 
	210,130 

	102,000 90,000 
	102,000 90,000 
	28,989 26,356 
	130,989 116,356 

	192,000 
	192,000 
	55,345 
	247,345 

	-
	-
	-
	-


	-
	-
	-
	-
	-

	26,438 26,438 
	26,438 26,438 
	9,000 9,000 
	35,438 35,438 

	52,877 
	52,877 
	18,000 
	70,877 

	29,172 
	29,172 
	9,247 
	38,419 

	29,172 
	29,172 
	9,247 
	38,419 

	-
	-
	-
	-


	-
	-
	-
	-
	-

	46,920 31,200 
	46,920 31,200 
	10,852 9,430 
	57,772 40,630 

	78,120 
	78,120 
	20,282 
	98,402 

	22,032 17,626 47,667 
	22,032 17,626 47,667 
	8,602 8,203 10,919 
	30,634 25,829 58,586 

	87,324 
	87,324 
	27,724 
	115,048 

	1,800,173 
	1,800,173 
	595,851 
	2,396,024 


	6,819 N/A 518 6,120 490 496 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/
	6,819 N/A 518 6,120 490 496 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/A 754 6,120 490 723 9,936 N/
	230,082 -
	230,082 -
	230,082 -
	N/A 
	-
	17,467 -
	134,640 -
	12,250 -
	16,744 -

	-
	-
	-
	-
	-
	-
	-


	-N/A ---
	-

	-
	-
	-
	-
	-
	-
	-
	-

	9,936 9,936 9,936 
	9,936 9,936 9,936 
	N/A N/A N/A 
	754 754 754 
	6,120 6,120 6,120 
	490 490 490 
	723 723 723 

	29,807 
	29,807 
	-
	2,263 
	18,360 
	1,470 
	2,169 

	19,482 17,190 
	19,482 17,190 
	N/A N/A 
	1,479 1,305 
	6,120 6,120 
	490 490 
	1,418 1,251 

	36,672 
	36,672 
	-
	2,784 
	12,240 
	980 
	2,669 

	-
	-
	N/A 
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-

	N/A N/A 
	N/A N/A 
	1,639 1,639 
	383 383 
	6,120 6,120 
	490 490 
	367 367 

	-
	-
	3,278 
	767 
	12,240 
	980 
	735 

	N/A 
	N/A 
	1,809 
	423 
	6,120 
	490 
	405 

	-
	-
	1,809 
	423 
	6,120 
	490 
	405 

	N/A 
	N/A 
	-
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-

	N/A N/A 
	N/A N/A 
	2,909 1,934 
	680 452 
	6,120 6,120 
	490 490 
	652 434 

	-
	-
	4,843 
	1,133 
	12,240 
	980 
	1,086 

	N/A N/A N/A 
	N/A N/A N/A 
	1,366 1,093 2,955 
	319 256 691 
	6,120 6,120 6,120 
	490 490 490 
	306 245 663 

	-
	-
	5,414 
	1,266 
	18,360 
	1,470 
	1,214 

	296,562 
	296,562 
	15,345 
	26,103 
	214,200 
	18,620 
	25,022 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 

	Year 3 Payroll Budget 
	Year 3 Payroll Budget 

	Revised 9/5/18
	Revised 9/5/18
	State 

	TR
	Health and 
	Unemp. 
	Workers' 

	TR
	 STRS 
	OASDI 
	Medicare 
	Welfare 
	Insurance 
	Comp 

	COLA Increase 
	COLA Increase 
	2.00% 
	3101 
	3301 
	3311 
	3401 
	3501 
	3601 


	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll
	 Benefits 
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,242 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 

	14,722 51,136 6,955 N/A 528 6,242 490 506 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 7
	Pre K 10 y 36,414 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 TK-5 Teacher 10 y 53,060 6-8 Teacher 10 y 53,060 6-8 Teacher 10 y 53,060 6-8 Teacher 10 y 53,060 6-8 Teacher 10 y 53,060 6-8 Teacher 10 y 53,060 6-8 Teacher 10 y 53,060 9-12 Teacher 10 y 53,060 9-12 Teacher 10 y 53,060 

	1100 
	1100 
	1,522,105 529,189 2,051,295 290,722 -22,071 181,030 14,210 21,157 

	Certificated Teachers' Substitute Hours 
	Certificated Teachers' Substitute Hours 

	00 -----N/A ---
	-

	1170 
	Certificated Teachers' Extra Duty/Stipends 
	Certificated Teachers' Extra Duty/Stipends 

	00 -----N/A ---
	-

	1175 
	18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 19,896 79,896 11,460 N/A 870 6,242 490 834 
	18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 18,374 71,434 10,135 N/A 769 6,242 490 738 19,896 79,896 11,460 N/A 870 6,242 490 834 

	1200 
	1200 
	219,181 75,018 294,199 41,864 -3,178 24,970 1,960 3,047 

	Certificated Administrators' Salaries 
	Certificated Administrators' Salaries 

	CEO 12 y 104,040 29,559 133,599 19,872 N/A 1,509 6,242 490 1,446 Lower School Director 12 y 91,800 26,873 118,673 17,534 N/A 1,331 6,242 490 1,276 Middle School Director 12 y 91,800 26,873 118,673 17,534 N/A 1,331 6,242 490 1,276 
	1300 
	1300 
	287,640 83,305 370,945 54,939 -4,171 18,727 1,470 3,998 

	Other Certificated Salaries 
	Other Certificated Salaries 

	00 -----N/A ---
	-

	1900 
	Classified Instructional Salaries 

	SPED Aide 10 y 26,967 9,170 36,137 N/A 1,672 391 6,242 490 375 SPED Aide 10 y 26,967 9,170 36,137 N/A 1,672 391 6,242 490 375 
	2100 
	53,934 18,340 72,275 -3,344 782 12,485 980 750 
	Classified Support Salaries 

	9,422 39,178 N/A 1,845 431 6,242 490 414 9,422 39,178 N/A 1,845 431 6,242 490 414 
	9,422 39,178 N/A 1,845 431 6,242 490 414 9,422 39,178 N/A 1,845 431 6,242 490 414 

	2200 
	59,511 18,845 78,355 -3,690 863 12,485 980 827 
	Classified Administrators' Salaries 

	00 ----N/A ----
	-

	2300 
	Certificated Pupil Support Salaries Ed. Specialist (SPED) 10 y 53,060 Ed. Specialist (SPED) 10 y 53,060 Ed. Specialist (SPED) 10 y 53,060 Counselor 10 y 60,000 
	Custodian 11 y 29,755 Custodian 11 y 29,755 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 

	Year 3 Payroll Budget 
	Year 3 Payroll Budget 

	Revised 9/5/18
	Revised 9/5/18
	State 

	TR
	Health and 
	Unemp. 
	Workers' 

	TR
	 STRS 
	OASDI 
	Medicare 
	Welfare 
	Insurance 
	Comp 

	COLA Increase 
	COLA Increase 
	2.00% 
	3101 
	3301 
	3311 
	3401 
	3501 
	3601 


	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll
	 Benefits 
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,242 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 

	Clerical, Technical, and Office Staff Salaries 
	Clerical, Technical, and Office Staff Salaries 

	Office Manager 
	Office Manager 
	12 y 
	47,858 
	11,059 
	58,917 

	Office Assistant 
	Office Assistant 
	12 y 
	31,824 
	9,609 
	41,433 

	Office Assistant 
	Office Assistant 
	12 y 
	31,824 
	9,609 
	41,433 

	TR
	2400 
	111,506 
	30,277 
	141,784 

	Other Classified Salaries 
	Other Classified Salaries 

	Community Liasion 
	Community Liasion 
	10 
	y 
	22,473 
	8,764 
	31,237 

	Climate Asst. 
	Climate Asst. 
	10 
	y 
	17,978 
	8,358 
	26,336 

	IT Support 
	IT Support 
	11 
	y 
	48,620 
	11,128 
	59,748 

	TR
	2900 
	89,071 
	28,249 
	117,320 


	2,342,949 783,224 3,126,173 
	2,342,949 783,224 3,126,173 

	N/A N/A N/A 
	N/A N/A N/A 
	N/A N/A N/A 
	N/A N/A N/A 
	2,967 1,973 1,973 
	694 461 461 
	6,242 6,242 6,242 
	490 490 490 
	665 442 442 

	-
	-
	6,913 
	1,617 
	18,727 
	1,470 
	1,550 

	N/A N/A N/A 
	N/A N/A N/A 
	1,393 1,115 3,014 
	326 261 705 
	6,242 6,242 6,242 
	490 490 490 
	312 250 676 

	-
	-
	5,522 
	1,292 
	18,727 
	1,470 
	1,238 

	387,525 
	387,525 
	19,469 
	33,973 
	287,150 
	22,540 
	32,567 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 

	Year 4 Payroll Budget 
	Year 4 Payroll Budget 

	Revised 9/5/18
	Revised 9/5/18
	State 

	TR
	Health and 
	Unemp. 
	Workers' 

	TR
	 STRS 
	OASDI 
	Medicare 
	Welfare 
	Insurance 
	Comp 

	COLA Increase 
	COLA Increase 
	2.00% 
	3101 
	3301 
	3311 
	3401 
	3501 
	3601 


	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll 
	 Benefits
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,367 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 

	Pre K 
	Pre K 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 


	9-12 Teacher 10 y 54,122 9-12 Teacher 10 y 54,122 Health/PE 10 y 54,122 Health/PE 10 y 54,122 Spanish 10 y 54,122 Korean 10 y 54,122 ESL 10 y 54,122 Art 10 y 54,122 Computer Tech 10 y 54,122 
	1100 
	Certificated Teachers' Substitute Hours 

	00 
	-

	1170 
	Certificated Teachers' Extra Duty/Stipends 
	Certificated Teachers' Extra Duty/Stipends 

	00 
	-

	1175 
	Certificated Pupil Support Salaries 
	Certificated Pupil Support Salaries 

	Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y 
	1200 
	Certificated Administrators' Salaries 
	Certificated Administrators' Salaries 

	CEO 12 y Lower School Director 12 y Middle School Director 12 y 
	Upper School Director 12 y 93,636 
	1300 
	Other Certificated Salaries 
	Other Certificated Salaries 

	00 
	-

	1900 
	Classified Instructional Salaries 

	SPED Aide 10 y SPED Aide 10 y 
	37,142 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 
	37,142 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 
	37,142 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 54,122 
	15,006 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 18,732 

	52,149 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 72,853 

	1,660,791 576,952 2,237,743 
	54,122 18,732 72,853 54,122 18,732 72,853 54,122 18,732 72,853 18,732 72,853 20,285 81,485 
	Ed. Specialist (SPED) 10 y 54,122 Counselor 10 y 61,200 
	277,686 95,211 372,897 
	106,121 30,140 136,261 93,636 27,401 121,037 93,636 27,401 121,037 27,401 121,037 
	387,029 112,343 499,372 
	27,507 9,344 36,850 27,507 9,344 36,850 9,344 36,850 
	SPED Aide 10 y 27,507 
	7,094 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 
	7,094 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 
	7,094 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 
	7,094 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 10,337 
	N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

	539 6,367 490 516 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,367 490 752 785 6,36

	317,211 -24,081 197,385 15,190 23,085 
	-N/A ---
	-

	-N/A ---
	-

	10,337 N/A 785 6,367 490 752 10,337 N/A 785 6,367 490 752 10,337 N/A 785 6,367 490 752 10,337 N/A 785 6,367 490 752 11,689 N/A 887 6,367 490 851 
	53,038 20,269 17,884 17,884 17,884 
	53,038 20,269 17,884 17,884 17,884 
	53,038 20,269 17,884 17,884 17,884 
	N/A N/A N/A N/A 
	-
	4,026 1,539 1,358 1,358 1,358 
	31,836 6,367 6,367 6,367 6,367 
	2,450 490 490 490 490 
	3,860 1,475 1,302 1,302 1,302 

	73,923 -
	73,923 -
	N/A 
	-
	5,612 -
	25,469 -
	1,960 -
	5,380 -


	-
	-
	-
	-
	-
	-
	-
	-

	N/A N/A N/A 
	N/A N/A N/A 
	1,705 1,705 1,705 
	399 399 399 
	6,367 6,367 6,367 
	490 490 490 
	382 382 382 



	2100 
	82,520 28,032 110,551 -5,116 1,197 19,102 1,470 1,147 
	Classified Support Salaries 

	Custodian 11 y 30,351 9,601 39,951 N/A 1,882 440 6,367 490 422 Custodian 11 y 30,351 9,601 39,951 N/A 1,882 440 6,367 490 422 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 

	Year 4 Payroll Budget 
	Year 4 Payroll Budget 

	Revised 9/5/18
	Revised 9/5/18
	State 

	TR
	Health and 
	Unemp. 
	Workers' 

	TR
	 STRS 
	OASDI 
	Medicare 
	Welfare 
	Insurance 
	Comp 

	COLA Increase 
	COLA Increase 
	2.00% 
	3101 
	3301 
	3311 
	3401 
	3501 
	3601 


	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll 
	 Benefits
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,367 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 

	2200 
	60,701 19,202 79,903 
	Classified Administrators' Salaries 
	Classified Administrators' Salaries 

	00---
	-

	2300 
	Office Manager 12 y 48,816 11,270 60,086 Office Assistant 12 y 32,460 9,792 42,252 Office Assistant 12 y 32,460 9,792 42,252 
	Clerical, Technical, and Office Staff Salaries 

	2400 
	113,737 30,854 144,590 
	Other Classified Salaries 
	Other Classified Salaries 
	Other Classified Salaries 

	Community Liasion 
	Community Liasion 
	10 
	y 
	22,922 
	8,929 
	31,851 

	Climate Asst. 
	Climate Asst. 
	10 
	y 
	18,338 
	8,515 
	26,853 

	IT Support 
	IT Support 
	11 
	y 
	49,592 
	11,340 
	60,933 

	After School Coordinator 
	After School Coordinator 
	10 
	n 
	14,400 
	1,792 
	16,192 


	2900 
	105,252 30,577 135,829 
	2,687,715 893,169 3,580,884 
	2,687,715 893,169 3,580,884 

	-3,763 880 12,734 980 844 
	-3,763 880 12,734 980 844 
	N/A ----
	-

	-
	-
	-
	-
	-
	-
	-
	-

	N/A N/A N/A 
	N/A N/A N/A 
	3,027 2,013 2,013 
	708 471 471 
	6,367 6,367 6,367 
	490 490 490 
	679 451 451 

	TR
	-
	7,052 
	1,649 
	19,102 
	1,470 
	1,581 


	N/A 1,421 332 6,367 490 319 N/A 1,137 266 6,367 490 255 N/A 3,075 719 6,367 490 689 N/A 893 209 -490 200 
	-6,526 1,526 19,102 1,960 1,463 
	444,172 22,457 38,972 324,730 25,480 37,359 

	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 

	Year 5 Payroll Budget 
	Year 5 Payroll Budget 

	Revised 9/5/18
	Revised 9/5/18
	State 

	TR
	Health and 
	Unemp. 
	Workers' 

	TR
	 STRS 
	OASDI 
	Medicare 
	Welfare 
	Insurance 
	Comp 

	COLA Increase 
	COLA Increase 
	2.00% 
	3101 
	3301 
	3311 
	3401 
	3501 
	3601 


	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll 
	 Benefits
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,495 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 

	Pre K 
	Pre K 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	TK-5 Teacher 
	TK-5 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	6-8 Teacher 
	6-8 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 

	9-12 Teacher 
	9-12 Teacher 
	10 
	y 


	9-12 Teacher 10 y 55,204 9-12 Teacher 10 y 55,204 Health/PE 10 y 55,204 Health/PE 10 y 55,204 Spanish 10 y 55,204 Korean 10 y 55,204 ESL 10 y 55,204 Art 10 y 55,204 Computer Tech 10 y 55,204 
	1100 
	Certificated Teachers' Substitute Hours 

	00 
	-

	1170 
	Certificated Teachers' Extra Duty/Stipends 
	Certificated Teachers' Extra Duty/Stipends 

	00 
	-

	1175 
	Certificated Pupil Support Salaries 
	Certificated Pupil Support Salaries 

	Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y Counselor 10 y 
	1200 
	Certificated Administrators' Salaries 
	Certificated Administrators' Salaries 

	CEO 12 y Lower School Director 12 y Middle School Director 12 y Upper School Director 12 y 
	1300 
	Other Certificated Salaries 
	Other Certificated Salaries 

	00 
	-

	1900 
	Classified Instructional Salaries 

	SPED Aide 10 y SPED Aide 10 y SPED Aide 10 y 
	37,885 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 
	37,885 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 
	37,885 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 55,204 
	15,297 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 19,096 

	53,182 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 74,300 

	1,804,414 626,380 2,430,795 
	55,204 19,096 74,300 55,204 19,096 74,300 55,204 19,096 74,300 55,204 19,096 74,300 62,424 20,680 83,104 20,149 80,149 
	Nurse 10 y 60,000 
	343,240 117,214 460,455 
	108,243 30,733 138,976 95,509 27,939 123,448 95,509 27,939 123,448 95,509 27,939 123,448 
	25,634 110,634 
	Dean 12 y 85,000 

	479,769 140,184 619,954 
	-
	-
	-
	-
	-

	-
	-
	-
	-

	28,057 28,057 28,057 
	28,057 28,057 28,057 
	9,521 9,521 9,521 
	37,578 37,578 37,578 


	7,236 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 
	7,236 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 
	7,236 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 
	7,236 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 10,544 
	N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

	549 6,495 490 527 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,495 490 767 800 6,49

	344,643 -26,164 214,322 16,170 25,081 
	-N/A ---
	-

	-N/A ---
	-

	10,544 N/A 800 6,495 490 767 10,544 N/A 800 6,495 490 767 10,544 N/A 800 6,495 490 767 10,544 N/A 800 6,495 490 767 11,923 N/A 905 6,495 490 868 11,460 N/A 870 6,495 490 834 
	65,559 -4,977 38,968 2,940 4,771 
	20,674 N/A 1,570 6,495 490 1,505 18,242 N/A 1,385 6,495 490 1,328 18,242 N/A 1,385 6,495 490 1,328 18,242 N/A 1,385 6,495 490 1,328 16,235 N/A 1,233 6,495 490 1,182 
	91,636 -6,957 32,473 2,450 6,669 
	-N/A ---
	-

	-
	-
	-
	-
	-
	-
	-
	-

	N/A N/A N/A 
	N/A N/A N/A 
	1,740 1,740 1,740 
	407 407 407 
	6,495 6,495 6,495 
	490 490 490 
	390 390 390 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Eagle Collegiate Academy 

	Year 5 Payroll Budget 
	Year 5 Payroll Budget 

	Revised 9/5/18
	Revised 9/5/18
	State 

	TR
	Health and 
	Unemp. 
	Workers' 

	TR
	 STRS 
	OASDI 
	Medicare 
	Welfare 
	Insurance 
	Comp 

	COLA Increase 
	COLA Increase 
	2.00% 
	3101 
	3301 
	3311 
	3401 
	3501 
	3601 


	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll 
	 Benefits
	 Total 


	19.10% 
	19.10% 
	19.10% 
	19.10% 
	6.20% 
	1.45%
	 $ 
	6,495 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Certificated Teachers' Salaries 

	2100 
	Classified Support Salaries 
	Classified Support Salaries 

	Custodian 11 y Custodian 11 y 
	2200 
	Classified Administrators' Salaries 

	00 
	-

	2300 
	Clerical, Technical, and Office Staff Salaries 

	Office Manager 12 y Office Assistant 12 y Office Assistant 12 y 
	2400 
	Other Classified Salaries 

	Community Liasion 10 y Climate Asst. 10 y IT Support 11 y After School Coordinator 10 n 
	2900 
	Full-time staff needing equipment 44 
	84,170 28,563 112,733 
	30,958 9,783 40,741 30,958 9,783 40,741 
	61,915 19,566 81,481 
	-
	-
	-
	-
	-

	-
	-
	-
	-

	49,792 33,110 33,110 
	49,792 33,110 33,110 
	11,486 9,978 9,978 
	61,278 43,087 43,087 

	116,011 
	116,011 
	31,441 
	147,452 

	23,381 18,704 50,584 14,688 
	23,381 18,704 50,584 14,688 
	9,098 8,675 11,557 1,818 
	32,479 27,380 62,142 16,506 

	107,357 
	107,357 
	31,149 
	138,506 

	2,996,877 
	2,996,877 
	994,498 
	3,991,375 


	-
	-
	-
	-
	5,219 
	1,220 
	19,484 
	1,470 
	1,170 

	N/A N/A 
	N/A N/A 
	1,919 1,919 
	449 449 
	6,495 6,495 
	490 490 
	430 430 

	TR
	-
	3,839 
	898 
	12,989 
	980 
	861 


	N/A ----
	-

	-
	-
	-
	-
	-
	-
	-
	-

	N/A N/A N/A 
	N/A N/A N/A 
	3,087 2,053 2,053 
	722 480 480 
	6,495 6,495 6,495 
	490 490 490 
	692 460 460 

	-
	-
	7,193 
	1,682 
	19,484 
	1,470 
	1,613 

	N/A N/A N/A N/A 
	N/A N/A N/A N/A 
	1,450 1,160 3,136 911 
	339 271 733 213 
	6,495 6,495 6,495 -
	490 490 490 490 
	325 260 703 204 

	-
	-
	6,656 
	1,557 
	19,484 
	1,960 
	1,492 

	501,838 
	501,838 
	22,906 
	43,455 
	357,203 
	27,440 
	41,657 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Budget FY19-20 
	Revised 9/5/18 
	ADA = 269.80 
	Revenues State Aid - Revenue Limit 
	8011 LCFF State Aid 8012 Education Protection Account 8096 In Lieu of Property Taxes 
	Federal Revenue 
	8220 Federal Child Nutrition 8290 Title I, Part A - Basic Low Income 8291 Title II, Part A - Teacher Quality 
	Other State Revenue 
	8311 State Special Education 8520 Child Nutrition 8550 Mandated Cost 8560 State Lottery 
	Total Revenue 
	Expenses Certificated Salaries 
	1100 Teachers' Salaries 1200 Pupil Support Salaries 1300 Administrators' Salaries 
	Classified Salaries 
	2100 Instructional Salaries 2200 Support Salaries 2400 Clerical and Office Staff Salaries 2900 Other Classified Salaries 
	Benefits 
	3101 STRS 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 
	Books and Supplies 
	4100 Textbooks and Core Materials 4200 Books and Reference Materials 4302 School Supplies 4303 Special Activities/Field Trips 4305 Software 4400 Noncapitalized Equipment 4700 Food Services 
	Subagreement Services 
	5102 Special Education 5103 Substitute Teacher 
	Professional/Consulting Services 
	5801 IT 5802 Audit & Taxes 5803 Legal 5804 Professional Development 5810 Payroll Service Fee 5811 Management Fee 5812 District Oversight Fee 
	Jul 19 
	Jul 19 
	Jul 19 
	Aug-19 
	Sep 19 
	Oct 19 
	Nov-19 
	Dec 19 
	Jan 20 
	Feb 20 
	Mar-20 
	Apr-20 
	May 20 
	Jun 20 
	Year-End Accruals

	---
	---
	---
	---
	1,047,014 13,490 25,273 
	--7,776 
	--7,776 
	509,358 13,490 7,776 
	--7,776 
	141,488 -7,128 
	141,488 16,188 3,564 
	141,488 -3,564 
	141,488 -3,564 
	141,488 10,792 3,564 

	-
	-
	-
	-
	1,085,777 
	7,776 
	7,776 
	530,624 
	7,776 
	148,617 
	161,240 
	145,052 
	145,052 
	155,844 

	---
	---
	---
	---
	4,034 --
	7,664 --
	7,664 --
	7,664 --
	7,664 --
	7,664 --
	7,664 --
	7,664 --
	7,664 --
	15,328 --

	-
	-
	-
	-
	4,034 
	7,664 
	7,664 
	7,664 
	7,664 
	7,664 
	7,664 
	7,664 
	7,664 
	15,328 

	----
	----
	----
	----
	-382 --
	-725 --
	-725 --
	-725 --
	29,400 725 --
	29,400 725 --
	29,400 725 --
	29,400 725 --
	29,400 725 --
	-1,451 --

	-
	-
	-
	-
	382 
	725 
	725 
	725 
	30,126 
	30,126 
	30,126 
	30,126 
	30,126 
	1,451 

	-
	-
	-
	-
	1,090,192 
	16,166 
	16,166 
	539,014 
	45,566 
	186,406 
	199,030 
	182,842 
	182,842 
	172,623 

	--8,333 
	--8,333 
	--8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	80,000 10,200 8,333 
	---

	8,333 
	8,333 
	8,333 
	98,533 
	98,533 
	98,533 
	98,533 
	98,533 
	98,533 
	98,533 
	98,533 
	98,533 
	98,533 
	-

	--3,833 -
	--3,833 -
	-2,600 3,833 -
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	5,184 2,600 3,833 3,888 
	----

	3,833 
	3,833 
	6,433 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	15,505 
	-

	1,511 238 176 1,329 613 169 
	1,511 238 176 1,329 613 169 
	1,511 399 214 1,613 613 205 
	17,864 961 1,654 12,456 613 1,585 
	17,864 961 1,654 12,456 613 1,585 
	17,864 961 1,654 12,456 613 1,585 
	17,864 961 1,654 12,456 613 1,585 
	17,864 961 1,654 12,456 3,063 1,585 
	17,864 961 1,654 12,456 2,450 1,585 
	17,864 961 1,654 12,456 1,225 1,585 
	17,864 961 1,654 12,456 613 1,585 
	17,864 961 1,654 12,456 613 1,585 
	17,864 961 1,654 12,456 613 1,585 
	------

	4,035 
	4,035 
	4,554 
	35,132 
	35,132 
	35,132 
	35,132 
	37,582 
	36,970 
	35,745 
	35,132 
	35,132 
	35,132 
	-

	12,816 4,272 5,340 -3,236 50,760 -
	12,816 4,272 5,340 -3,236 50,760 -
	12,816 4,272 1,780 -3,236 25,380 8,430 
	12,816 4,272 1,780 -3,236 25,380 8,430 
	12,816 4,272 1,780 -3,236 3,626 8,430 
	-1,700 1,780 -3,236 3,626 8,430 
	--1,780 2,248 3,236 3,626 8,430 
	--1,780 2,248 3,236 3,626 8,430 
	--1,780 2,248 3,236 3,626 8,430 
	--1,780 -3,236 3,626 8,430 
	----3,236 3,626 8,430 
	----3,236 -8,430 
	----3,236 -8,430 
	-------

	76,424 
	76,424 
	55,913 
	55,913 
	34,159 
	18,771 
	19,319 
	19,319 
	19,319 
	17,071 
	15,291 
	11,665 
	11,665 
	-

	--
	--
	--
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	3,500 2,240 
	--

	-
	-
	-
	5,740 
	5,740 
	5,740 
	5,740 
	5,740 
	5,740 
	5,740 
	5,740 
	5,740 
	5,740 
	-

	125 -1,667 -267 4,917 -
	125 -1,667 -267 4,917 -
	125 -1,667 -267 4,917 -
	125 -1,667 1,000 267 4,917 -
	125 -1,667 1,000 267 4,917 10,858 
	125 -1,667 1,000 267 4,917 78 
	125 -1,667 1,000 267 4,917 78 
	125 -1,667 1,000 267 4,917 5,306 
	125 4,333 1,667 1,000 267 4,917 78 
	125 4,333 1,667 1,000 267 4,917 1,486 
	125 4,333 1,667 1,000 267 4,917 1,612 
	125 -1,667 1,000 267 4,917 1,451 
	125 -1,667 1,000 267 4,917 1,451 
	------1,558 


	 Annual 
	Budget 

	2,263,815 53,960 77,762 
	2,395,536 
	2,395,536 

	80,674 --
	80,674 --
	80,674 
	147,001 7,636 --
	154,637 

	2,630,847 
	2,630,847 

	800,000 102,000 100,000 
	800,000 102,000 100,000 

	1,002,000 
	1,002,000 

	51,840 28,600 46,000 38,880 
	51,840 28,600 46,000 38,880 
	165,320 
	181,663 10,250 16,926 127,500 12,250 16,226 
	364,814 
	51,264 18,788 19,580 6,745 38,828 126,900 92,726 
	354,831 
	35,000 22,400 
	57,400 
	1,500 13,000 20,000 10,000 3,200 59,009 23,955 


	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Monthly Cash Flow/Budget FY19-20 
	Revised 9/5/18 
	ADA = 269.80 
	5813 County Fees 5814 SPED Encroachment 
	Facilities, Repairs and Other Leases 
	5601 Rent 5603 Equipment Leases 5610 Repairs and Maintenance 
	Operations and Housekeeping 
	5201 Auto and Travel 5300 Dues & Memberships 5400 Insurance 5501 Utilities 5502 Janitorial/Trash Removal 5510 Office Expense 5511 Postage and Shipping 5512 Printing 5513 Other taxes and fees 5514 Bank Charges 5515 Public Relations/Recruitment 5900 Communications 
	Depreciation 
	6900 Depreciation Expense 
	Interest 
	7438 Interest Expense 
	Total Expenses 
	Monthly Surplus (Deficit) 
	Cash Flow Adjustments 
	Monthly Surplus (Deficit) 
	Cash flows from operating activities Depreciation/Amortization Public Funding Receivables Other Assets Accounts Payable 
	Cash flows from investing activities Purchases of Prop. And Equip. 
	Cash flows from financing activities Proceeds from Factoring Payments on Factoring 
	Jul 19 
	Jul 19 
	Jul 19 
	Aug-19 
	Sep 19 
	Oct 19 
	Nov-19 
	Dec 19 
	Jan 20 
	Feb 20 
	Mar-20 
	Apr-20 
	May 20 
	Jun 20 
	Year-End Accruals

	--
	--
	--
	1,250 -
	--
	--
	1,250 -
	--
	-1,250 -19,164 
	-19,164 
	-19,164 
	1,250 19,164 
	-19,164 

	6,976 
	6,976 
	6,976 
	9,226 
	18,834 
	8,053 
	9,303 
	13,282 
	12,387 34,210 
	33,086 
	28,591 
	29,841 
	20,723 

	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	8,000 8,000 700 700 640 640 
	8,000 700 640 
	8,000 700 640 
	8,000 700 640 
	---

	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 
	9,340 9,340 
	9,340 
	9,340 
	9,340 
	-

	-2,708 1,667 2,750 917 1,000 -----1,250 
	-2,708 1,667 2,750 917 1,000 -----1,250 
	-2,708 1,667 2,750 917 1,000 -----1,250 
	-2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	125 2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	125 125 2,708 2,708 1,667 1,667 2,750 2,750 917 917 1,000 1,000 150 150 50 50 50 50 12 12 250 250 1,250 1,250 
	125 2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	-2,708 1,667 2,750 917 1,000 150 50 50 12 250 1,250 
	------------

	10,292 
	10,292 
	10,292 
	10,804 
	10,804 
	10,804 
	10,804 
	10,929 
	10,929 10,929 
	10,929 
	10,804 
	10,804 
	-

	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 1,146 
	1,146 
	1,146 
	1,146 
	-

	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 
	1,146 1,146 
	1,146 
	1,146 
	1,146 
	-

	18,000 
	18,000 
	6,200 
	12,200 
	-
	7,000 
	7,000 
	-
	-10,000 
	-
	6,000 
	8,000 
	-

	18,000 
	18,000 
	6,200 
	12,200 
	-
	7,000 
	7,000 
	-
	-10,000 
	-
	6,000 
	8,000 
	-

	138,379 
	138,379 
	109,188 
	253,540 
	229,193 
	210,025 
	211,823 
	211,377 
	209,869 238,219 
	224,702 
	222,456 
	225,706 
	20,723 

	(138,379) 
	(138,379) 
	(109,188) 
	(253,540) 
	860,999 
	(193,859) 
	(195,658) 
	327,637 
	(164,304) (51,812) 
	(25,672) 
	(39,614) 
	(42,864) 
	151,901 

	(138,379) 1,146 ---(275,000) 450,000 -
	(138,379) 1,146 ---(275,000) 450,000 -
	(109,188) 1,146 ----155,000 -
	(253,540) 1,146 ----305,000 -
	860,999 1,146 -----(940,000) 
	(193,859) 1,146 ----175,000 -
	(195,658) 1,146 ----175,000 -
	327,637 1,146 -----(175,000) 
	(164,304) (51,812) 1,146 1,146 ---------250,000 -(175,000) 
	(25,672) 1,146 ------
	(39,614) 1,146 ----150,000 -
	(42,864) 1,146 ----200,000 (250,000) 
	151,901 -(172,623) -20,723 ---


	 Annual Budget 
	5,000 95,821 
	5,000 95,821 
	231,486 
	96,000 8,400 7,680 
	112,080 
	500 32,500 20,000 33,000 11,000 12,000 
	1,500 500 500 120 
	2,500 15,000 
	129,120 
	13,750 
	13,750 
	74,400 
	74,400 

	2,505,201 
	2,505,201 

	125,647 5.02% 
	125,647 5.02% 
	125,647 
	13,750 

	(172,623) -20,723 
	(275,000) 
	1,860,000 (1,540,000) 
	Total Change in Cash 
	Total Change in Cash 
	Total Change in Cash 
	37,767 
	46,958 
	52,606 
	(77,855) 
	(17,714) 
	(19,512) 
	153,783 
	(163,158) 
	24,333 
	(24,526) 
	111,531 
	(91,719) 

	Cash, Beginning of Month 
	Cash, Beginning of Month 
	2,802 
	40,569 
	87,527 
	140,133 
	62,278 
	44,565 
	25,053 
	178,836 
	15,678 
	40,011 
	15,485 
	127,016 

	Cash, End of Month 
	Cash, End of Month 
	40,569 
	87,527 
	140,133 
	62,278 
	44,565 
	25,053 
	178,836 
	15,678 
	40,011 
	15,485 
	127,016 
	35,298 


	Revenue Data Input School Name: Eagle Collegiate Academy 
	General 
	Annual Apportionment Amounts 
	Annual Apportionment Amounts 

	Attendance Rate 95% Lunch Pick Up % 75% Federal Special Education (IDEA) -School Days Per Year 180 Title I, Part A - Basic Low Income 150 EPA Funding % 2.25% Title II, Part A - Teacher Quality 5 Oversight Fee 1% Title III - Limited English 
	FEDERAL REVENUE 
	-

	0% 
	0% 
	-

	Title V, Part B - Charter School Grants 
	SELPA Fee (% or $) -
	Charter School Facility Incentive Grant 
	Preliminary Attendance Reporting Federal Child Nutrition 
	   Breakfast Rate 1.66New Grade/New School Estimated ADA    Lunch Rate 3.09 (PENSEC) Federal Child Nutrition Per ADA 299.01 
	New Grade/New School

	Enrollment ADA STATE REVENUE
	Enrollment ADA STATE REVENUE

	   Grade K-3 160 152.00 Special Ed Instructional Entitlement 544.85   Grade 4-6 120 114.00 School Facilities Apportionment (SB740) -   Grade 7-8 75 71.25 Mandated Cost Reimbursement K-8                      16.33    Grade 9-12 0 0.00 Mandated Cost Reimbursement 9-12                      45.23 Total New ADA 337.25 One-time Discretionary Funds 168 
	State Lottery Revenue        194 Other State Revenue (ASES) -PY P2 ADA State Child Nutrition
	Existing School/Grades 
	ADA 

	   Grade K-3 0.00   Breakfast Rate 0.22   Grade 4-6 0.00   Lunch Rate 0.22   Grade 7-8 0.00 State Child Nutrition Per ADA 28   Grade 9-12 0.00 
	Total Returning ADA 0.00 
	LOCAL REVENUE 

	In Lieu of Property Taxes 288.22 
	Current Attendance Forecast 
	Enrollment ADA OTHER REVENUE

	   Grade K-3 128 121.60 Food Service Sales    Grade 4-6 96 91.20 Lease and Rental Income    Grade 7-8 60 57.00 Interest Income    Grade 9-12 0 0.00 Other Fees and Contracts Total ADA 269.80 ASB Fundraising Revenue (per pupil) School Fundraising Revenue (per pupil) Contributions, Unrestricted Contributions, Restricted 
	-
	-
	-
	-
	-
	-
	-
	-


	Eagle Collegiate Academy LCFF Funding Calculation 2017-18 Funding per ADA Calculate the LCFF Target 
	Eagle Collegiate Academy LCFF Funding Calculation 2017-18 Funding per ADA Calculate the LCFF Target 
	Target Base Grant by Grade 
	Target Base Grant by Grade 

	Grade level 
	Grade level 
	COLA 
	TK-3 4-6 7-8 9-12 
	TK-3 4-6 7-8 9-12 

	Total Enrollment 
	TK-3 4-6 7-8 9-12 
	TK-3 4-6 7-8 9-12 

	Total ADA Total Base Target 
	**ADA From New Grade Levels 
	Grade Level Add-Ons K-3 CSR Supplement (10.4% of K-3) High School Supplement (2.6% of 9-12) 
	Total Add-Ons 
	Total Target Base Plus Add-Ons Average Base per ADA 
	Supplemental Grant 
	Supplemental Grant 

	Unduplicated FRPM/ELL/FY Count Total Enrollment School Percent FRPM/ELL/FY School Supplement Per Pupil (20%) 
	Total Supplemental Grant 
	Concentration Grant 
	Concentration Grant 

	District Unduplicated FRPM/ELL/FY 
	Total Concentration Grant 
	Total LCFF Target Base Grant per ADA 
	Total LCFF Target Base Grant per ADA 
	Acton 17-18 P2 
	Acton 17-18 P2 
	$ 9,094 
	$ 9,094 

	2019-20 
	2.57% 
	$ 7,651 $ 7,766 $ 7,996 $ 9,266 
	Enrollment 
	128 96 60 
	-
	284 
	ADA 
	121.60 91.20 57.00 -
	$ 
	$ 
	$ 
	269.80 2,094,393 337.25 

	$ 
	$ 
	96,794 -96,794 

	$ $ 
	$ $ 
	2,191,186 8,122 

	$ $ 
	$ $ 
	132 284 46.63% 757 204,350 

	$ 
	$ 
	46.63% -


	$ 2,395,536 $ 8,879 
	$ 2,395,536 $ 8,879 





	Eagle Collegiate Academy Detailed Equipment Budget 
	Eagle Collegiate Academy Detailed Equipment Budget 
	2019-20 
	2019-20 
	Equipment 

	Staff FTE Count for Devices 18 
	New Staff 18 Replacements 
	New Staff 18 Replacements 
	-

	Enrollment 284 
	New Students 284 Replacements 
	-


	Start-Up Element Unit Cost 
	Student Desks and Chairs $ 200 $ 56,800 Teacher Desks and Chairs 600 10,800 Student Technology 300 42,600 Teacher Technology 650 11,700 Other Non-Cap Equipment 5,000 
	Total Non-Cap Equipment in Line 4400 
	$ 126,900 



	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Expense Detail 
	Expense Detail 
	Revised 9/5/18 
	Books and supplies 
	4100 Textbooks and Core Curricula Materials 
	Sect
	P
	Figure


	Total Textbooks and Core Curricula Materials 
	$ 51,264 $ 51,264 

	4200 Books and Other Reference Materials 
	General purchases 
	General purchases 
	General purchases 
	48,564 
	48,564 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	2,700 
	2,700 


	General purchases 
	General purchases 
	General purchases 
	20,235 
	20,235 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	1,125 
	1,125 


	Total Books and Other Reference Materials 4302 School Supplies Total School Supplies 4303 Special Activities/Field Trips Total Special Activities/Field Trips 4305 Software Total Software 4400 Noncapitalized Equipment Total Noncapitalized Equipment 4700 Food Services Total Food Services 
	Total Books and Other Reference Materials 4302 School Supplies Total School Supplies 4303 Special Activities/Field Trips Total Special Activities/Field Trips 4305 Software Total Software 4400 Noncapitalized Equipment Total Noncapitalized Equipment 4700 Food Services Total Food Services 
	Total Books and Other Reference Materials 4302 School Supplies Total School Supplies 4303 Special Activities/Field Trips Total Special Activities/Field Trips 4305 Software Total Software 4400 Noncapitalized Equipment Total Noncapitalized Equipment 4700 Food Services Total Food Services 
	$ $ $ $ $ $ 
	21,360 $ 21,360 $ 6,745 $ 38,828 $ 126,900 $ 92,726 $ 
	21,360 21,360 6,745 38,828 126,900 92,726 


	General purchases 
	General purchases 
	General purchases 
	20,235 
	20,235 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	1,125 
	1,125 


	General purchases 
	General purchases 
	General purchases 
	6,745 
	6,745 


	Instructional Software 
	Instructional Software 
	Instructional Software 
	29,678 
	29,678 

	SIS 
	SIS 
	7,500 
	7,500 

	PreK Costs - 15 students 
	PreK Costs - 15 students 
	1,650 
	1,650 

	TR
	-
	-


	See detailed Equipment List 
	See detailed Equipment List 
	See detailed Equipment List 
	126,900 
	126,900 


	5% Lost Rate 
	5% Lost Rate 
	5% Lost Rate 
	92,726 
	92,726 


	Subagreement services 
	5102 Special Education 
	Outside contractors in addition to in-house staff 
	Outside contractors in addition to in-house staff 
	Outside contractors in addition to in-house staff 
	35,000 
	35,000 

	TR
	-
	-

	TR
	-
	-


	Total Special Education 
	$ 35,000 $ 35,000 

	5103 Substitute Teacher 
	8 days per teacher @ $175 
	8 days per teacher @ $175 
	8 days per teacher @ $175 
	22,400 
	22,400 

	TR
	-
	-

	TR
	-
	-


	Total Substitute Teacher 
	$ 22,400 $ 22,400 

	Professional/consulting services 

	5801 IT 
	5801 IT 
	Tech set up and support 
	Tech set up and support 
	Tech set up and support 
	1,500 
	1,500 


	Total IT 
	$ 1,500 $ 1,500 

	5802 Audit & Tax 
	audit 
	audit 
	audit 
	13,000 
	13,000 

	TR
	-

	TR
	-
	-


	Eagle Collegiate Academy Expense Detail Revised 9/5/18 Total Audit & Tax 5803 Legal Total Legal 5804 Professional Development Total Professional Development 5810 Payroll Service Fee Total Management Fee 5811 Management Fee 
	Eagle Collegiate Academy Expense Detail Revised 9/5/18 Total Audit & Tax 5803 Legal Total Legal 5804 Professional Development Total Professional Development 5810 Payroll Service Fee Total Management Fee 5811 Management Fee 
	Eagle Collegiate Academy Expense Detail Revised 9/5/18 Total Audit & Tax 5803 Legal Total Legal 5804 Professional Development Total Professional Development 5810 Payroll Service Fee Total Management Fee 5811 Management Fee 
	$ $ $ $ 
	13,000 $ 20,000 $ 10,000 $ 3,200 $ 
	13,000 20,000 10,000 3,200 


	Table
	TR
	20,000 
	20,000 


	Table
	TR
	10,000 
	10,000 


	Table
	TR
	3,200 
	3,200 


	Charter Impact - 2.5% 
	Charter Impact - 2.5% 
	Charter Impact - 2.5% 
	65,771 
	65,771 

	Student Data 
	Student Data 
	3,238 
	3,238 

	Charter Impact Yr 1 Discount 
	Charter Impact Yr 1 Discount 
	(10,000) 
	(10,000) 


	Total Management Fee 
	$ 59,009 $ 59,009 

	Facilities, repairs and other leases 5601 Rent Total Rent 5603 Equipment Leases Total Equipment Leases 5610 Repairs and Maintenance Total Repairs and Maintenance 
	Facilities, repairs and other leases 5601 Rent Total Rent 5603 Equipment Leases Total Equipment Leases 5610 Repairs and Maintenance Total Repairs and Maintenance 
	Facilities, repairs and other leases 5601 Rent Total Rent 5603 Equipment Leases Total Equipment Leases 5610 Repairs and Maintenance Total Repairs and Maintenance 
	$ $ $ 
	96,000 $ 8,400 $ 7,680 $ 
	96,000 8,400 7,680 


	96,000 
	96,000 
	96,000 
	96,000 


	Table
	2 copy machines 
	2 copy machines 
	8,400 
	8,400 


	5% of Rent 
	5% of Rent 
	5% of Rent 

	TR
	7,680 
	7,680 


	Operations and housekeeping 
	5201 Auto and Travel 
	Table
	TR
	500 
	500 


	Total Auto and Travel $ 500 $ 500 
	5300 Dues & Memberships 
	PYP Application Fee 
	PYP Application Fee 
	PYP Application Fee 
	4,000 
	4,000 

	PYP Candidate Fee 
	PYP Candidate Fee 
	9,500 
	9,500 

	MYP Application Fee 
	MYP Application Fee 
	4,000 
	4,000 

	MYP Candidate Fee 
	MYP Candidate Fee 
	9,500 
	9,500 

	DP Application 
	DP Application 
	4,000 
	4,000 

	DP Candidate Fee 
	DP Candidate Fee 
	-
	-

	Other Fees 
	Other Fees 
	1,500 
	1,500 

	TR
	-
	-


	Total Dues & Memberships 5400 Insurance Total Insurance 5501 Utilities Total Utilities 5502 Janitorial/Trash Removal 
	Total Dues & Memberships 5400 Insurance Total Insurance 5501 Utilities Total Utilities 5502 Janitorial/Trash Removal 
	Total Dues & Memberships 5400 Insurance Total Insurance 5501 Utilities Total Utilities 5502 Janitorial/Trash Removal 
	$ $ $ 
	32,500 $ 20,000 $ 33,000 $ 
	32,500 20,000 33,000 


	Table
	TR
	20,000 
	20,000 


	Table
	TR
	33,000 
	33,000 


	Table
	TR
	11,000 
	11,000 




	Eagle Collegiate Academy 
	Eagle Collegiate Academy 
	Expense Detail 
	Expense Detail 
	Sect
	Figure

	Revised 9/5/18 
	Total Janitorial/Trash Removal 
	$ 11,000 $ 11,000 

	5510 Office Expense 
	Table
	TR
	12,000 
	12,000 


	Total Office Expense 5511 Postage and Shipping Total Postage and Shipping 5512 Printing Total Printing 5513 Other taxes and fees Total Other taxes and fees 5514 Bank Charges Total Bank Charges 5515 Public Relations Total Public Relations 5900 Communications Total Communications 6900 Depreciation 
	Total Office Expense 5511 Postage and Shipping Total Postage and Shipping 5512 Printing Total Printing 5513 Other taxes and fees Total Other taxes and fees 5514 Bank Charges Total Bank Charges 5515 Public Relations Total Public Relations 5900 Communications Total Communications 6900 Depreciation 
	Total Office Expense 5511 Postage and Shipping Total Postage and Shipping 5512 Printing Total Printing 5513 Other taxes and fees Total Other taxes and fees 5514 Bank Charges Total Bank Charges 5515 Public Relations Total Public Relations 5900 Communications Total Communications 6900 Depreciation 
	$ $ $ $ $ $ $ 
	12,000 $ 1,500 $ 500 $ 500 $ 120 $ 2,500 $ 15,000 $ 
	12,000 1,500 500 500 120 2,500 15,000 


	Table
	TR
	1,500 
	1,500 


	Table
	TR
	500 
	500 


	Table
	TR
	500 
	500 


	Table
	TR
	120 
	120 


	Staff Recruitment 
	Staff Recruitment 
	Staff Recruitment 
	1,000 
	1,000 

	Student Recruitment 
	Student Recruitment 
	1,500 
	1,500 


	Table
	Telephone and Internet 
	Telephone and Internet 
	15,000 
	15,000 


	TI's and Modulars @ 20 Years 
	TI's and Modulars @ 20 Years 
	TI's and Modulars @ 20 Years 
	13,750 
	13,750 

	TR
	-
	-

	TR
	-
	-


	Total Depreciation 
	$ 13,750 $ 13,750 

	Eagle Collegiate Academy 
	Year 1 Payroll Budget 
	Revised 9/5/18
	State Health and Unemp. Workers'  STRS OASDI Medicare Welfare Insurance Comp 3101 3301 3311 3401 3501 3601 
	State Health and Unemp. Workers'  STRS OASDI Medicare Welfare Insurance Comp 3101 3301 3311 3401 3501 3601 

	Table
	TR
	Title 
	Number of pay periods
	 Benefits (Y/N) 
	 Payroll
	 Benefits 
	 Total 


	18.13% 
	18.13% 
	18.13% 
	18.13% 
	6.20% 
	1.45%
	 $ 
	6,000 
	7.00% 
	1.39% 



	Certificated Teachers' Salaries 
	Pre K 10 y 35,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 TK-5 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 6-8 Teacher 10 y 51,000 6-8 Teacher 10 n 6-8 Teacher 10 n 6-8 Teacher 10 n Health/PE 10 n 0.5 FTE - Spanish 10 n 0.5 FTE - Korean 10 n Teacher - ELD/ESL 10 y 51,000 0.5 F
	1100 
	Certificated Teachers' Substitute Hours 

	1170 
	Certificated Teachers' Extra Duty/Stipends 
	Certificated Teachers' Extra Duty/Stipends 

	1175 
	Certificated Pupil Support Salaries 
	Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 y Ed. Specialist (SPED) 10 n 
	1200 
	Certificated Administrators' Salaries 
	CEO 12y 
	1300 
	Other Certificated Salaries 
	1900 
	Classified Instructional Salaries 

	SPED Aide 10 y SPED Aide 10 y 
	2100 
	Classified Support Salaries 

	Custodian 11 y 
	2200 
	Classified Administrators' Salaries 

	2300 
	Clerical, Technical, and Office Staff Salaries 

	Office Manager 12 y 
	2400 
	Other Classified Salaries 

	Community Liasion 10 y Climate Asst. 10 y 
	2900 
	Full-time staff needing equipment 18 
	12,830 
	12,830 
	12,830 
	12,830 
	47,830 
	6,346 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	-
	-
	-
	-
	N/A 

	-
	-
	-
	-
	N/A 

	-
	-
	-
	-
	N/A 

	-
	-
	-
	-
	N/A 

	-
	-
	-
	-
	N/A 

	-
	-
	-
	-
	N/A 

	16,185 
	16,185 
	67,185 
	9,246 
	N/A 

	-
	-
	-
	-
	N/A 



	800,000 255,600 1,055,600 
	51,000 16,185 67,185 51,000 16,185 67,185 
	102,000 32,369 134,369 
	100,000 27,460 127,460 
	100,000 27,460 127,460 
	-
	-
	-
	-
	-

	25,920 25,920 
	25,920 25,920 
	7,833 7,833 
	33,753 33,753 

	51,840 
	51,840 
	15,666 
	67,506 

	28,600 
	28,600 
	8,575 
	37,175 

	28,600 
	28,600 
	8,575 
	37,175 


	-
	-
	-
	-
	-

	46,000 
	46,000 
	10,648 
	56,648 

	46,000 
	46,000 
	10,648 
	56,648 

	21,600 17,280 
	21,600 17,280 
	7,443 7,052 
	29,043 24,332 

	38,880 
	38,880 
	14,495 
	53,375 

	1,167,320 
	1,167,320 
	364,814 
	1,532,134 


	508 5,000 490 487 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 
	508 5,000 490 487 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 740 5,000 490 709 
	740 5,000 490 709 
	145,040 -
	145,040 -
	145,040 -
	N/A 
	-
	11,600 -
	80,000 -
	7,840 -
	11,120 -

	-
	-
	-
	-
	-
	-
	-


	-N/A ---
	-

	-
	-
	-
	-
	-
	-
	-
	-

	9,246 9,246 -
	9,246 9,246 -
	N/A N/A N/A 
	740 740 -
	5,000 5,000 -
	490 490 -
	709 709 -

	18,493 
	18,493 
	-
	1,479 
	10,000 
	980 
	1,418 

	18,130 
	18,130 
	N/A 
	1,450 
	6,000 
	490 
	1,390 

	18,130 
	18,130 
	-
	1,450 
	6,000 
	490 
	1,390 


	-N/A ---
	-

	N/A 1,607 376 5,000 490 360 N/A 1,607 376 5,000 490 360 
	-3,214 752 10,000 980 721 
	N/A 1,773 415 5,500 490 398 
	-1,773 415 5,500 490 398 
	N/A ----
	-

	N/A 2,852 667 6,000 490 639 
	-2,852 667 6,000 490 639 
	N/A 1,339 313 5,000 490 300 N/A 1,071 251 5,000 490 240 
	-2,411 564 10,000 980 540 
	181,663 10,250 16,926 127,500 12,250 16,226 








