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PETITION FOR THE ESTABLISHMENT OF A 
CHARTER SCHOOL 

We the undersigned believe that the attached charter merits consideration and hereby petition 
the Board ofEducation of the Acton Agua-DLJlce Unified School District to grant approval of the 
barter pursuant to E ducation Code Section 47605 to enable the creation of Eagle Collegiate 

Academy. Eagle Collegiate Academy agrees to operate the school pursuant to the terms of The 
Charter Schools Act of 1992 and the provisions of the school's charter. The petitioners listed 
below certify that they are credentialed teachers who are meaningfully interested in teaching at 
the school. 

By the Lead Petitioner: 

Dr. Ogo Okoye-Johnson August 15, 2018 

Name (please print) Date 

The petitioners authorize the Lead Petitioner to negotiate any amendments to the attached charter 
necessary to secure approval by the Board of Education of the Acton Agua-Dulce Unified School 
District. 

By the Petitioners: 

No. 
1 
2 
3 JanetF Education S ecialist 

Admin Eligibility 
4 Vanessa F an Education S ecialist 8/15/18 
5 Derrick Hill Sin le St1b·ect Health 8/15/18 

Multiple Subjects 
6 Eliana L. Howe Education S ecialist 8/15/18 
7 Yvonne M. Johnson Education S ecialist 8/15/18 
8 M LouKashima En lisb Sjn le Sub·ect 8/15/18 

Multiple Subjects, 
9 Chris Kim Seconda Math, Korean 8/15/18 
10 Curtis Muhammad Education S ecialist 8/15/18 

Math Single Subject and 
11 Jo Ofiabulu Science Sin le Sub· ect 8/15/18 

Education Specialist 

12 Miriam Oguejiofor Health Single Subject 8/15/18 

13 Jones Okeke Multiple Subjects 8/15/18 
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Continuum Implementation Timeline: A visual representation 

Implementation Context 
• Eagle Collegiate Academy will open with K-8 (Fall 2019) 
• Grades 9, 10, 11, and 12 will be added over the next four years. 
• The first 11"' grade cohort will be 2022-2023 
• The first 12"' grade graduating 18 Diploma cohort would be In 2023-2024 

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

PYP candidacy Y,ar 1 PYP Candidacy Y,ar 2 
-Consultant assigned -Consultant assigned ~ APPLY FOR PYP -Trial Implementation -Trial Implementation 

Grades K-5 Grades K-5 Authorized Authorized Authorized 
-Apply for Authorization Grades K-5 Grades K-5 Grades K-5 

MVP candidacy Year 1 MVP Candidacy Year Z 
-Consultant assigned -Consultant assigned ~-- ~--APPL YFOR MVP -Trial implementation -Trial implementation 

Grades 6-8 Grades 6-9 Authorized Authorized 
-Apply for Authorization Grades 6-10 Grades 6-10 

DP Candidacy Year 1 DP candidacy Year Z ~J,iifflitJj' -Consultant assigned -Consultant assigned ~lliW Apply for DP -No teaching -No teaching Authorized 

No grades No grades Authorized Grades 11-12 
Grade 11 FIRST GRADUATING 

CLASS 
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Budget Narrative & Cash Flow Statement 

Below is the financial information and narrative for the proposal of	 Eagle Collegiate Academy (“ECA”).	 
The financial statements include a 5-year pro-forma annual budget	 and monthly cash flow statement 
(the 5 years of	 operations for	 2019-20 through 2023-24 inclusive). 

Students: Enrollment, Demographics and Average Daily Attendance 

Revenues for ECA will largely depend	 on	 the number of students enrolled	 and	 their attendance.	 Average 
Daily Attendance (ADA) is the aggregate	 attendance	 during a	 reporting period divided by the	 number of 
days the school is in session during that period. ADA	 is used	 to	 calculate many of the revenue sources. 
To allow for conservatism, this budget assumes a	 95%	 attendance rate.	 Historical averages at other 
charter schools	 within the State have closely	 approximated that amount. 

Although, ECA	 expects to	 meet or exceed	 its enrollment projections,	 ECA has also prepared	 a budget 
that	 reflects 80% of the currently projected	 enrollment. This budget at 80% of the currently	 projected 
enrollment allows us to be	 prepared to accommodate	 any necessary adjustments due	 to unlikely 
decreases in	 our conservative enrollment goals. 

It is planned that ECA will open in 2019-20 with enrollment of 355 and grow to 555 at capacity.	 The 
following table shows ECA’s projected	 enrollment and	 ADA. 

Table	 A:	 Enrollment & ADA 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Projected Enrollment & ADA by	 Grade 
TK-K 40 40 40 40 40 
1st Grade 40 40 40 40 40 
2nd Grade 40 40 40 40 40 
3rd Grade 40 40 40 40 40 
4th Grade 40 40 40 40 40 
5th Grade 40 40 40 40 40 
6th Grade 40 40 40 40 40 
7th Grade 50 50 50 50 50 
8th Grade 25 50 50 50 50 
9th Grade -	 25 50 50 50 
10th Grade -	 -	 25 50 50 
11th Grade -	 -	 -	 25 50 
12th Grade -	 -	 -	 -	 25 

					Total 	Projected 	Enrollment 355 405 455 505 555 

Average Daily Attendance (ADA) 
ADA	 % 95% 95% 95% 95% 95% 

Total 337.25 384.75 432.25 479.75 527.25 
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Revenues 

Factoring in all revenues at the	 school, per-pupil funding is expected to be around $10,700/ADA at ECA 
except in the early/initial, start-up	 years when	 some revenue streams are not immediately available. 
State	 revenue	 streams provide the largest	 source of	 funding making up just over 90%	 of ECA’s total 
revenues.	 All	 revenues are monitored throughout the year as various	 funding estimates are	 refined and 
recalculated. 

Table	 B:	 Summary of Projected Revenues 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Summary of Revenue Programs 
State	 Aid - Revenue	 Limit $2,994,421 $3,540,765 $4,186,180 $4,863,890 $5,405,155 
Federal Revenue 100,843 167,320 188,885 210,451 232,017 
Other State	 Revenue 193,296 300,669 338,571 377,159 415,747 
Other Local Revenue - - - - -

Total	 Revenues $3,288,559 $4,008,754 $4,713,637 $5,451,500 $6,052,919 

State Revenues	 as	 % of Total 91.1% 88.3% 88.8% 89.2% 89.3% 
Revenues per ADA $9,751 $10,419 $10,905 $11,363 $11,480 

State Revenues 

State	 Revenues are	 estimated based on specific programs as identified below, with the	 majority of 
funding dependent upon	 the annual State budget	 and the school’s student	 population. 

Principal Apportionment 

The LCFF	 FCMAT	 calculator (FCMAT	 Version 19-2b released 7/24/18)	 was used to determine the LCFF 
projections for each	 year of the above	 revenue	 projections, which are	 based on	 expected	 student ADA 
and the expected unduplicated	 count of students at ECA of 46.63%. This is the same rate as the 3-year 
trailing average of	 the Acton-Agua Dulce Unified School District as of the	 17-18	 school year. 

The 2017-18 2nd principal apportionment for	 Acton-Agua Dulce’s LCFF floor, gap funding	 and ADA stated 
on	 the LCFF Funding snapshot were used	 as estimates for 2019-20 floor to calculate the LCFF per-pupil 
funding for	 ECA in 	its 	first 	year.	The 	calculator 	accounts 	for 	the 	updated 	implementation and cost of 
living 	adjustment 	(COLA) 	rates.	These 	projections show that in year 1, a total of $67,450,	 or $200 per 
ADA,	of 	the 	principal 	apportionment 	ADA 	funding will be disbursed	 via the Education	 Protection	 
Account. Approximately 3%	 of the LCFF revenues (or	 $288 per ADA) are	 projected to be	 disbursed via	 In-
Lieu Property	 Taxes. 

Table	 C:	 Projected State Revenues 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

State Aid - Revenue Limit 
LCFF State	 Aid $2,829,768 $3,352,922 $3,975,147 $4,629,666 $5,147,741 
Education Protection Account 67,450 76,950 86,450 95,950 105,450 
In Lieu of Property Taxes 97,202 110,893 124,583 138,274 151,964 

Total State Revenue $2,994,421 $3,540,765 $4,186,180 $4,863,890 $5,405,155 
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Federal Revenues 

Startup	Grant	(PCSGP) 

ECA has applied for	 a grant	 from the Public Charter	 School Grant Program (PCSGP) when it became 
available	 (July 2018). Historically, new site-based	 schools serving a disadvantaged	 population	 have 
received up	 to	 $575,000. The school expects to receive the full amount of the funding for	 
reimbursement	 of	 eligible expenses	 that	 will span from late in Year	 0 through Year	 2 of	 operations. The 
grant is competitive	 and not assured, thus ECA has not included	 these funds in	 the budget. However, 
ECA applied for the PCSGP during the March	 2018 cycle and	 received	 passing application scores making 
it 	eligible 	to have received	 the grant had	 the petition	 been approved. 

Special	Education 

ECA provides special education	 services and	 will work with	 the Acton-Agua Dulce Unified	 School District 
Special Education Local Planning Area	 (SELPA) to	 ensure resources are provided	 to	 ensure compliant, 
efficient and effective	 delivery of services. ECA’s state special education funding includes general state 
aid of $545/ADA. ECA also budgeted an administrative fee/encroachment from the SELPA equal to	 4%	 of 
State	 Aid Revenue	 Limit funds. Both the	 revenue	 and related cost have	 been presented on a	 gross basis 
with 	the 	cost 	in 	line 	5814 – SPED Encroachment. ECA has committed	 over $400,000 ($1,257	 per ADA) to 
cover potential special education related expenses through specific	 salaries, benefits, consultants and 
encroachment obligations. 

Free 	and	Reduced-Price 	Meal	Eligibility 

The federally funded National School Lunch Program provides free and reduced-price meals for lunch	 
and breakfast to eligible	 students, based on parent/guardian income	 levels. For this budget, we	 assume	 
that	 the percentage of our students eligible to	 receive federal funding reimbursements will be about 
46%.	 Additional	 receipts from paid student meals have not been included for conservatism since we do 
not have historical information. Food	 expenses for this program are shown	 below; the bulk of	 related 
expenses are	 included in account 4700	 – Food Services. 

Title Programs 
Based	 on	 roughly 46%	 of students qualifying for free and	 reduced prices meals, ECA has also	 included	 a 
minimal amount of Title funds beginning in	 year 2.	 

Table	 D:	 Projected Federal Revenues 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Federal	 Revenue 
Federal Child Nutrition 100,843 115,046 129,249 143,452 157,656 
Title	 I,	 Part A - Basic Low Income - 50,588 57,713 64,838 71,963 
Title	 II,	 Part A - Teacher Quality - 1,686 1,924 2,161 2,399 

Total Federal Revenue $100,843 $167,320 $188,885 $210,451 $232,017 

Other State	 Revenues 

Lottery &	Mandated	 Block	Grant 

Lottery	 funding	 is based upon a projection of $194 per ADA	 per year beginning in	 year 2.	 Lottery funds 
are	 mainly allocated for general purpose	 use	 with	 nearly 25%	 of the funds restricted for instructional 
materials. Projections for the Mandate Block Grant are assumed at $16.33/ADA for grades K-8	 and	 
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$45.23/ADA for grades 9-12.	 Since funding is dependent on the previous year’s ADA, ECA will not be 
eligible	 to receive	 the Mandate Block Grant funding until the second year	 of	 operations. 

Table	 E:	 Projected Other State Revenues 
2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Other State Revenue 
State	 Special Education $183,751 $209,631 $235,511 $261,392 $287,272 
Child Nutrition 9,545 10,889 12,234 13,578 14,923 
Mandated Cost - 5,507 6,969 9,118 11,266 
State	 Lottery -	 $74,642 $83,857 $93,072 $102,287 

Total Other State Revenue $193,296 $300,669 $338,571 $377,159 $415,747 

Other	Local	Revenues 

Although	 ECA does intend	 to	 utilize fundraising, non-public revenue has been	 excluded from the budget 
to be conservative. 
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Expenditures 

The projected	 expenditures through	 2023-24 are	 shown below and are	 followed by a summary of	 
assumptions for some of the larger expenses. 

Table	 F:	 Summary of Projected Expenses 

Summary of Projected Expenses 
Certificated Salaries 
Classified Salaries 
Employee	 Benefits 

Total Compensation 

Books and Supplies 
Subagreement Services 
Professional/Consulting Services 
Facilities,	 Repairs and Other Leases 
Operations and Housekeeping 
Depreciation 
Interest 

Total Non-Comp 

Total Expenses 

2018-19 
Year 0 

$8,333 
-

1,303 
$9,636 

5,785 
-

1,125 
-
885 
-

1,200 
$8,995 

$18,631 

2019-20 
Year 1 

$1,332,000 
165,320 
462,935 

$1,960,255 

439,043 
67,200 
278,682 
112,080 
133,120 
13,750 
103,800 

$1,147,675 

$3,107,930 

2020-21 
Year 2 

$1,552,680 
247,493 
595,851 

$2,396,024 

385,749 
78,198 
318,618 
114,712 
145,738 
13,750 
56,000 

$1,112,764 

$3,508,789 

2021-22 
Year 3 

$2,028,926 
314,022 
783,224 

$3,126,173 

458,173 
89,609 
366,259 
117,442 
156,274 
27,500 
61,800 

$1,277,058 

$4,403,231 

2022-23 
Year 4 

$2,325,506 
362,209 
893,169 

$3,580,884 

514,108 
101,446 
416,154 
120,274 
175,520 
27,500 

-
$1,355,002 

$4,935,886 

2023-24 
Year 5 

$2,627,424 
369,454 
994,498 

$3,991,375 

573,144 
113,719 
457,481 
123,211 
192,500 
27,500 

-
$1,487,557 

$5,478,933 

Total Compensation - Salaries	 and Employee Benefits 

Total compensation	 costs	 (salary	 and benefits) at capacity remain relatively constant	 at 73%	 of total 
expenditures.	 “Compensation”	 includes the	 salary costs of all staff, including	 those	 who work full-time 
and part-time,	 and includes all staff benefits including social security, Medicare, and workers’ 
compensation. 

ECA’s Facilitator staffing levels	 are based upon enrollment projections. Ratios of Certificated Classroom 
Teachers to Students is expected to be at or below 25:1 over the course of the full	 5 years of operations.	 
However, that ratio is slightly below 14:1	 when including all staff who are	 in Student/Program support 
roles. 

Table	 G: Instructional	Staff 	Ratio 

Instructional	 Staff Ratio 
School Attendance 

Certificated Teacher 
Certificated Pupil Support (including SPED 
Classified Instructional Aides 

Total	 Instructional	 Staff 
Student : Instructional Staff Ratio 

2019-20 
Year 1 

355.0 

21.5 
3.0 
2.0 
26.5 
13.4 

2020-21 
Year 2 

405.0 

23.5 
3.0 
2.0 
28.5 
14.2 

2021-22 
Year 3 

455.0 

29.0 
4.0 
2.0 
35.0 
13.0 

2022-23 
Year 4 

505.0 

31.0 
5.0 
3.0 
39.0 
12.9 

2023-24 
Year 5 

555.0 

33.0 
6.0 
3.0 
42.0 
13.2 
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The staffing tables associated with our financial projections are shown below: 

Table	 H:	 Staffing Summary 

Total Staffing 
Instructional Staff 
Teachers 
Pre-K 1.0 
TK-K 2.0 
1st Grade 2.0 
2nd Grade 2.0 
3rd Grade 2.0 
4th Grade 2.0 
5th Grade 2.0 
6th Grade 2.0 
7th Grade 2.0 
8th Grade 1.0 
9th Grade -	
10th Grade -	
11th Grade -	
12th Grade -	

2019-20 2020-21 
Year 1 Year 2 

2021-22 
Year 3 

1.0 1.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
2.0 2.0 
1.0 2.0 
-	 1.0 
-	 -	
-	 -	

2022-23 
Year 4 

1.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 
-	

2023-24 
Year 5 

1.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
2.0 
1.0 
7.0 Other 

Total Teacher 

Other Instructional Staff 
Certificated Pupil Support (including SPED 
Classified Instructional Aides 

Total Other Instructional Staff 

Total Instructional Staff 

Administrative Staff - Certified 
CEO 

21.5 

3.0 
2.0 

5.0 

26.5 

1.0 

3.5 3.5 7.0 7.0 
23.5 29.0 31.0 

3.0 4.0 5.0 
2.0 2.0 3.0 

5.0 

28.5 

1.0 
1.0 
-	

6.0 

35.0 

1.0 
2.0 
-	

8.0 

39.0 

1.0 
3.0 3.0 
-	 1.0 

33.0 

6.0 
3.0 

9.0 

42.0 

1.0 
Lower/Middle/Upper Directors 
Dean 

Total Administrative Staff - Certified 

Support and Administrative Staff 
Support Staff - Classified (FTE) 
Administrative	 - Classified (FTE) 
Clerical Staff - Classified (FTE) 
Other Staff - Classified (FTE) 

Total Classified Staff 

Total Staffing 

1.0 

1.0 
-	
1.0 
2.0 
4.0 

31.5 

-	
-	

2.0 

1.0 
-	
2.0 
3.0 
6.0 

36.5 

3.0 

2.0 
-	
3.0 
3.0 
8.0 

46.0 

4.0 

2.0 
-	
3.0 
4.0 
9.0 

52.0 

5.0 

2.0 
-	
3.0 
4.0 
9.0 

56.0 

For the	 planning year (2018-19),	it 	is 	assumed 	that 	the CEO will begin on June 1, 2019.	 

The average	 salary structure	 for key FTE staff positions is listed in the table below.	 The budget assumes a	 
2%	 cost	 of	 living adjustment	 every year.	 Note that the projected total salary amounts	 in Table E also 
includes 	support 	staff 	costs.	 
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Table	 I:	 Average Budgeted Salary by Position 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
Year 0 

Average Budgeted Salary by Position 
Year 1 Year 2 Year 3 Year 4 Year 5 

Teacher (including SPED) n/a 50,186 51,260 52,486 53,574 54,679 

Administrative	 Staff - Certified 8,333 100,000 96,000 95,880 96,757 95,954 
Classified Staff (Support and Adminsitrati n/a 27,553 30,937 31,402 30,184 30,788 

Table J:	 Employee Benefits 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Employee Benefits 
STRS 

Year 0 

-	

Year 1 

$241,492 

Year 2 

$296,562 

Year 3 

$387,525 

Year 4 

$444,172 

Year 5 

$501,838 
PERS - - - - - -
OASDI 517 10,250 15,345 19,469 22,457 22,906 
Medicare	 121 21,711 26,103 33,973 38,972 43,455 
Health and Welfare 500 152,500 214,200 287,150 324,730 357,203 
State	 Unemployment 49 16,170 18,620 22,540 25,480 27,440 
Workers' Compensation 117 20,813 25,022 32,567 37,359 41,657 
Other Benefits - - - - - -

Total	 Benefits $1,303 $462,935 $595,851 $783,224 $893,169 $994,498 

The table above lists the total	 projected annual	 employer costs for all	 employee benefits, on a year-by-
year basis. Within employee benefits, most benefits are statutory and are determined	 by either state or 
federal mandate and	 are based	 on	 current rate factors. These benefits differ by type of employee (i.e.	 
certificated or classified) and by whether they are full-time, part-time and/or hourly employees.	 ECA’s 
employees participate	 in different combinations of STRS,	 Social	 Security, Medicare, and workers’ 
compensation depending on position. For full-time certificated employees, who participate in the State 
Teachers’ Retirement System (and not in the Federal Social Security system), the employer contribution 
is expected to	 increase from 18.13%	 in 2019-20 to 19.10%	 starting in year 20-21. Other employee 
benefits include health	 care insurance for employees who are	 scheduled to work at least 30	 hours per 
week. 

Books	and	 Supplies and	Food	Services 

Many of the core programming cost projections	 after the initial start-up	 period	 from June 1, 2019 
through the first	 day of	 school are	 based upon a	 per pupil allotment for instructional supplies, online 
curricula,	 project materials and some	 assessments. These costs and additional enrichment/field	 trip	 
opportunities for students may be supplemented	 in	 the future by private funding as it is secured, thus 
these estimates are conservative. ECA will provide breakfast and lunch for all students and will 
participate in	 the National Free and	 Reduced Lunch Program. 

ECA will also segregate a section of its leased facility to house an Academic Center that will allow	 the 
teaching staff	 to meet	 with students and offer	 additional tutoring, mentoring and consulting in various 
academic subjects to supplement course instruction.	 The build-out for the Academic Center will cost 
approximately $10,000	 and will be included in the $275,000 budgeted for tenant improvements (see the 
Facilities Rent section). 
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Table	 K:	 Books, Supplies, & Food Services 

2019-20 2020-21 2021-22 2022-23 2023-24 

Books & Supplies 
Textbooks and Core	 Curricula 

Year 1 

$63,405 

Year 2 

$73,782 

Year 3 

$84,549 

Year 4 

$95,717 

Year 5 

$107,297 
Books and Other Materials 22,835 26,572 30,450 34,472 38,643 
School Supplies 24,217 28,181 32,293 36,558 40,982 
Special Activities/Field Trips 8,431 29,433 33,728 38,184 42,803 
Software 46,248 53,816 61,670 69,815 78,262 
Noncapitalized Equipment 158,000 39,088 60,925 64,388 69,013 
Food Services 115,907 134,877 154,559 174,974 196,144 

Total	 Books & Supplies $439,043 $385,749 $458,173 $514,108 $573,144 

The purchase of equipment will also	 be a critical part of the instructional program. The budget accounts 
for	 the purchase of	 this equipment	 (furniture and technology)	 on a per	 pupil, per	 full time staff	 member	 
and general purchases. As these	 items do wear out	 over	 time and need replacement, the budget	 
accounts for the	 replacement of requisite	 devices over time	 in addition to the	 initial purchase	 in the	 first 
year of operation. 

Table	 L:	 Equipment Purchases 

2019-20 2020-21 2021-22 2022-23 2023-24 

Device Counts 
Staff FTE Count for Devices 

Year 1 

23 

Year 2 

27 

Year 3 

37 

Year 4 

40 

Year 5 

44 
New Staff Purchases 23 4 10 3 4 
Replacement Purchases - 2 5 7 8 

Enrollment 355 405 455 505 555 
New Student Purchases 355 50 50 50 50 
Replacement Purchases - 18 41 68 76 

Start-Up Element and Unit Cost 
Student Desks and Chairs $71,000 $13,550 $18,100 $23,650 $25,150 
Teacher Desks and Chairs 13,800 3,780 9,240 6,240 7,200 
Student Technology 53,250 10,163 13,575 17,738 18,863 
Teacher Technology 14,950 4,095 10,010 6,760 7,800 
Other Non-Cap Equipment 5,000 7,500 10,000 10,000 10,000 
Total Non-Cap Equipment in Line 4400 $158,000 $39,088 $60,925 $64,388 $69,013 

Other	Expenses 

Many of the operating cost projections are based	 upon	 historical averages experienced	 at other 
independent charter schools in Los Angeles County,	 such as communication costs,	 utilities,	 insurance,	 
rent, and copier lease	 costs. 
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Table	 M:	 Sub-agreement Services 

2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Subagreement Services 
Special Education 35,000 40,728 46,671 52,836 59,229 
Substitutes 32,200 37,470 42,938 48,609 54,491 

Total Subagreement Services $67,200 $78,198 $89,609 $101,446 $113,719 

SPED	Consultants 

Special Education Consultant costs include	 all outside service provider costs estimated at $35,000 in 
year 1 (plus COLA adjustments and increases based on population growth thereafter).	 This includes 
psychological, speech	 language and	 occupational therapy services to	 ECA’s students with IEPs.	 This cost 
is in 	addition 	to 	the 	in-house special education	 positions included in 	the 	personnel	costs. 

Substitute 	Teacher 

Substitute	 teacher costs are	 based on the	 number of full time	 teachers,	 the number of expected absent 
days per year and	 the daily cost of an	 external staffing agency. These amounts increase after year one 
based	 on	 the increase in	 number of staff and	 an	 inflation	 adjustment of 2%.	 

Table	 N:	 Professional Services 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Professional	 Services 
IT 

Year 0 

-	

Year 1 

$1,500 

Year 2 

$1,530 

Year 3 

$1,561 

Year 4 

$1,592 

Year 5 

$1,784 
Audit &	 Taxes - 13,000 13,260 13,525 13,796 14,072 
Legal 1,000 20,000 40,800 41,616 42,448 43,297 
Professional Development - 10,000 11,637 13,335 15,096 16,923 
Payroll Service	 Fee 125 3,200 3,724 4,267 4,831 5,415 
Management Fee - 76,261 100,219 117,841 136,288 151,323 
District Oversight Fee - 29,944 35,408 41,862 48,639 54,052 
County Fees - 5,000 5,818 6,667 7,548 8,461 
SPED - Additional SPED SELPA Fees - 119,777 106,223 125,585 145,917 162,155 

Total	 Professional	 Services $1,125 $278,682 $318,618 $366,259 $416,154 $457,481 

Expenses shown in the table above are	 primarily based	 on	 preliminary negotiations with	 prospective 
service providers	 or based on industry averages.	 We make note of items below as needed to explain our 
budgeting assumptions. 

Management	Fee 

ECA has contracted	 with	 Charter Impact, Inc. to	 provide financial management services including 
financial reporting, accounts payable, and general accounting. Fees for these	 services are	 budgeted at 
2.5% of total revenue. Hourly-based	 fees related	 to	 student data reporting have also	 been	 included	 as 
well as a $10,000	 discount in the	 first year of operations. 

Authorizer Oversight	Fee 

ECA has projected	 that it will be required	 to pay a fee of	 1%	 of general purpose revenues.	 
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Table O:	 Facilities, Repairs and Other Leases Expenses 
2019-20 2020-21 2021-22 2022-23 2023-24 
Year 1 Year 2 Year 3 Year 4 Year 5 

Facilities, Repairs and Other Leases 
Rent $96,000 $96,000 $96,000 $96,000 $96,000 
Equipment Leases 8,400 9,775 11,201 12,681 14,215 
Repairs and Maintenance 7,680 8,937 10,241 11,594 12,997 

Total Facilities, Repairs and Other Leases $112,080 $114,712 $117,442 $120,274 $123,211 

Facilities	 Rent 

ECA is 	planning to	 occupy and lease	 a	 third-party site.	 Based on proposed	 lease terms, ECA	 will pay 
$8,000	 per month throughout the	 term of the	 charter.	 In 	addition 	to 	the 	rent 	cost in 	the 	first 	year, 	the 
school has budgeted	 $275,000 	in 	tenant 	improvement and modular	 costs	 in July	 2019 (see Purchases of	 
Prop. and Equip. in	 the cash	 flow section) as well as the initial security deposit of $10,000 in	 June 2019 
(see Other	 Assets in the cash flow section). In order	 to increase the space needed to serve the 
increasing 	student count during the first term of the charter, ECA	 has also	 included	 an	 additional 
$275,000	 in modular costs beginning in July 2021.	 This has also been appropriately captured in the cash 
flow section of	 the budget. 

Table	 P:	 Operations and Housekeeping 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Operations and Housekeeping 
Auto and Travel 

Year 0 

$50 

Year 1 

$500 

Year 2 

$1,164 

Year 3 

$1,333 

Year 4 

$1,510 

Year 5 

$1,692 
Dues & Memberships - 32,500 31,000 30,160 33,081 33,133 
Insurance - 24,000 27,928 32,003 36,231 40,614 
Utilities - 33,000 38,401 44,005 49,817 55,844 
Janitorial/Trash Removal - 11,000 12,800 14,668 16,606 18,615 
Office	 Expense 650 12,000 10,473 12,001 13,586 15,230 
Postage	 and Shipping 75 1,500 1,745 2,000 2,264 2,538 
Printing 100 500 1,141 1,307 1,480 1,659 
Other taxes and fees - 500 582 667 755 846 
Bank Charges 10 120 140 160 181 203 
Public Relations/Recruitment - 2,500 2,909 2,967 3,027 3,087 
Communications - 15,000 17,455 15,002 16,983 19,038 

Total Operations and Housekeeping $885 $133,120 $145,738 $156,274 $175,520 $192,500 

International	Baccalaureate Program	Fees 

ECA will operate an IB program as described in detail within the petition. In each year of operations, 
program and	 application	 fees related	 to	 this program have been	 included	 in	 the budget. 

Table	 Q:	 International	Baccalaureate Fees 
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2019-20 2020-21 2021-22 2022-23 2023-24 

IB	 Fees inlcuded in Dues and Memberships 
PYP Application Fee 

Year 1 

$4,000 

Year 2 

-	

Year 3 

-	

Year 4 

-	

Year 5 

-	
PYP Candidate	 Fee $9,500 $9,500 $8,310 $9,310 $9,310 
MYP Application Fee $4,000 -	 -	 -	 -	
MYP Candidate	 Fee $9,500 $9,500 $9,800 $9,800 $9,800 
DP Application $4,000 -	 -	 -	 -	
DP Candidate	 Fee -	 $9,500 $9,500 $11,370 $11,370 
Other Fees $1,500 $2,500 $2,550 $2,601 $2,653 

Total	 Dues and Memberships $32,500 $31,000 $30,160 $33,081 $33,133 

Other	Outgo	and	Transfers 

Depreciation expense has been included in the budget to account for the total of $550,000 of tenant 
improvement and modular assets.	 Depreciation has been calculated assuming a 20-year useful	 life of 
these particular	 assets. 

Due to the expected high cost of starting up a school, and the expected first LCFF apportionment not 
paid	 until after the end	 of the first quarter of Year 1, ECA	 has secured	 external financing to	 provide the 
cash necessary to initiate operations. These “factoring” companies normally purchase receivables with 
terms of	 30-90	 days and between 3%-7%. Because	 of the	 variation built into	 the process, the specific 
terms will be prepared once the amount	 and timeline requested are known. 

The budget projects the cost of factoring portions of its principal apportionment payment to cover the 
cash shortfall during the growth phase. The need to factor is	 not expected to be necessary	 after the 3rd 

year of operations as projections show that the cash balance will grow substantially after this	 initial 
period. As such, the projections show interest payments equal to 4% of each receivable	 sale	 during	 the	 
first	 3 years. 

Table	 R:	 Interest and Depreciation 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

Interest 
Depreciation -	 $13,750 $13,750 $27,500 $27,500 $27,500 
Interest 1,200 103,800 56,000 61,800 - -

Total Interest $1,200 $117,550 $69,750 $89,300 $27,500 $27,500 

The following tables show the schedule of each month when a receivable is	 projected to be sold and the 
corresponding repayment months.	 After year three,	 ECA does not anticipate the need	 to	 borrow for 
cash flow purposes. 

Schedule of AR Sales and Repayments 
Start-Up	 Year 

Sale Month Amount Repayment Month 

Jun-19 30,000 Oct-19 

11 

Eagle Collegiate Academy Appendices 
and Attachments

accs-apr19item04 
Attachment 9 

Page 19 of 125



 

	 	 	
	

	

								
								
								
								
								
								
								
								
								
								
								
								  

	 	 	
	

	 	

								
								
								
								  

	 	 	
	

	 	

								
								
								
								
								
								
								
								  

 

	 		

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 		 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

	 	 	
 

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 		 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 		

Schedule	 of AR	 Sales and Repayments 
Year 1 

Sale Month Amount Repayment	 Month 

Jul-19 $	 450,000 Oct-19 
Aug-19 $	 155,000 Oct-19 
Sep-19 $	 305,000 Oct-19 
Oct-19 $	 185,000 Jan-20 
Nov-19 $	 245,000 Jan-20 
Dec-19 $	 235,000 Mar-20 
Jan-20 $	 160,000 Apr-20 
Feb-20 $	 230,000 May-20 
Mar-20 $	 200,000 Jun-20 
Apr-20 $	 180,000 Jul-20 
May-20 $	 140,000 Jul-20 
Jun-20 $	 110,000 Jul-20 

Schedule	 of AR	 Sales and Repayments 
Year 2 

Sale Month Amount Repayment Month 

Jul-20 300,000 $	 Oct-20 
Oct-20 300,000 $	 Jan-21 
Jan-21 300,000 $	 Apr-21 
Apr-21 100,000 $	 Jun-21 

Schedule	 of AR	 Sales and Repayments 
Year 3 

Sale Month Amount Repayment Month 

Jul-21 140,000 $	 Oct-21 
Sep-21 160,000 $	 Oct-21 
Oct-21 270,000 $	 Nov-21 
Nov-21 330,000 $	 Jan-22 
Jan-22 240,000 $	 Feb-22 
Feb-22 130,000 $	 Apr-22 
Feb-22 160,000 $	 Jun-22 
Jun-22 115,000 $	 Jul-22 

Cash Flow 

As noted	 above, as	 a result of a limited opening cash	 balance starting in	 Year 1,	 ECA has allocated	 
necessary funds to	 account for requisite borrowing costs during the growth	 phase. Once the school gets 
to the 4th year of operations,	 the timing of the State Aid will no longer be an issue. In	 addition, the year 
over year surpluses will allow for the school to	 begin	 growing a substantial cash	 reserve to	 protect itself 
against economic uncertainty and other cash flow timing pitfalls. 

Ending Cash Balance 

The cash balance at the	 end of 2021-22 is	 projected to be 1.8%	 and is expected to increase as the	 State	 
funding calculations catch up with the school’s enrollment	 at	 capacity. ECA will be able to reach an 8.8%	 
cash reserve by	 the 4th year of operations.	 At the end	 of Year 5, that	 cash balance	 will exceed $900,000	 
and represent	 almost 18%	 of expenses. 
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Table	 S:	 Statement of Activities & Cash Balance 

Statement of Activities 
Revenues 
State	 Aid - Revenue	 Limit 
Federal Revenue 
Other State	 Revenue 
Other Local Revenue 

Total Revenues 

Expenses 
Certificated Salaries 
Classified Salaries 
Employee	 Benefits 
Books & Supplies 
Subagreement Services 
Professional Services 
Facilities,	 Repairs and Other Leases 
Operations and Housekeeping 
Depreciation and Interest 

Total Expenses 

Increase/(Decrease)	 of Net Assets 

Beginning Cash Balance 
Ending Cash Balance 
Cash Balance (% of Expenditures) 

2018-19 
Year 0 

-	
-
-
-
-	

$8,333 
-

1,303 
5,785 
-

1,125 
-
885 

1,200 
$18,631 

($18,631) 

-
$1,369 

7.3% 

2019-20 
Year 1 

$2,994,421 
100,843 
193,296 

-
$3,288,559 

$1,332,000 
165,320 
462,935 
439,043 
67,200 
278,682 
112,080 
133,120 
117,550 

$3,107,930 

$180,629 
5.8% 

1,369 
$51,505 

1.7% 

2020-21 
Year 2 

$3,540,765 
167,320 
300,669 

-
$4,008,754 

$1,552,680 
247,493 
595,851 
385,749 
78,198 
318,618 
114,712 
145,738 
69,750 

$3,508,789 

$499,965 
14.2% 

51,505 
$70,457 

2.0% 

2021-22 
Year 3 

$4,186,180 
188,885 
338,571 

-
$4,713,637 

$2,028,926 
314,022 
783,224 
458,173 
89,609 
366,259 
117,442 
156,274 
89,300 

$4,403,231 

$310,406 
7.0% 

70,457 
$80,671 

1.8% 

2022-23 
Year 4 

$4,863,890 
210,451 
377,159 

-
$5,451,500 

$2,325,506 
362,209 
893,169 
514,108 
101,446 
416,154 
120,274 
175,520 
27,500 

$4,935,886 

$515,614 
10.4% 

80,671 
$436,406 

8.8% 

2023-24 
Year 5 

$5,405,155 
232,017 
415,747 

-
$6,052,919 

$2,627,424 
369,454 
994,498 
573,144 
113,719 
457,481 
123,211 
192,500 
27,500 

$5,478,933 

$573,986 
10.5% 

436,406 
$978,613 

17.9% 

Revenues 

Since	 revenues fluctuate and are	 received from multiple sources, accurate	 cash projections are	 vital to 
maintenance of a healthy financial position.	 The greatest cash flow challenge is correctly predicting the 
flow of	 federal and state revenue sources. California law specifies the payment schedule for State	 Aid 
funds.	 Although	 this schedule is subject to	 legislative and regulatory change, the California Department 
of Education	 (CDE) has	 committed	 to	 a 5-9-9	 payment schedule.	 

We have used this schedule to project our cash flow position for the first	 five years ECA is in operation 
except for new schools or new grade levels when the initial PENSEC payment of 37% is expected	 to	 be 
received in September, and 18% is expected in December. To be conservative,	 we have assumed that all 
funds will be received in the month following their	 scheduled payment. We assumed no deferrals in 
these projections. 

State 	Aid	 – Revenue Limit 

The State	 Aid – Revenue Limit funds come from a combination of three sources: In Lieu Property Taxes, 
State	 Aid,	 and Education Protection Account.	 The district where the school	 is located	 pays the Charter 
School an In-Lieu	 Property Tax amount per ADA near the end of each	 month. State Aid	 is due from the 
state on or before the end of the month and is	 paid monthly from July to June on	 a 5-5-9	 schedule.	 
Based	 on	 the typical timing of funds coming through	 Los Angeles County to	 a school bank account, we 
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have assumed	 that	 funds will be received in the first part of the following month in which the payments 
were made. The Economic Protection Account	 flows quarterly in September, December, March and 
June. Again, for conservatism, we have assumed that all receipts will be delayed to the month following 
their	 scheduled payment. 

California	Lottery 

State	 Lottery Revenues are	 paid according to the	 prior year’s ADA, and are paid quarterly, except in year 
1	 of operations. 

Expenditures 

The most significant part of ECA’s cost structure is staff compensation which is generally	 paid evenly	 
throughout	 the year based	 on	 10, 11 or 12-month contracts, except in July when most staff are	 not 
working prior to the start of the school year.	 The majority 	of	the 	curriculum 	costs 	are 	front-loaded to the 
beginning of the school year. 

Fund	Balance 

The fund balance is expected to be above	 the	 CDE-recommended levels in each year of operations and 
to grow to almost 19%	 by the end of year 2. 

Table	 T: Statement of Fund Balance 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

Fund Balance 
Beginning Fund Balance -	 ($18,631) $161,997 $661,962 $972,368 $1,487,983 
Increase/(Decrease) in Net Assets (18,631) 180,629 499,965 310,406 515,614 573,986 

Ending Fund Balance ($18,631) $161,997 $661,962 $972,368 $1,487,983 $2,061,969 
Fund Balance (% of Expenditures) -100.0% 5.2% 18.9% 22.1% 30.1% 37.6% 
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CHARTER 
IMPACT 

..___ _ ___.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __. 

Eagle Collegiate Academy 
Multi-Year Forecast 
Revised 9/5/18 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
 Yr. 0-Start-up  Yr. 1-Budget  Yr. 2-Forecast  Yr. 3-Forecast  Yr. 4-Forecast  Yr. 5-Forecast 

Assumptions 
LCFF COLA 2.51% 2.57% 2.67% 3.42% 3.26% 0.00% 

Non-LCFF Revenue COLA n/a n/a 0.00% 0.00% 0.00% 0.00% 

Expense COLA n/a 2.00% 2.00% 2.00% 2.00% 2.00% 

Enrollment 355.00 405.00 455.00 505.00 555.00 

Average Daily Attendance - 337.25 384.75 432.25 479.75 527.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid - 2,829,768 3,352,922 3,975,147 4,629,666 5,147,741 

8012 Education Protection Account - 67,450 76,950 86,450 95,950 105,450 

8096 In Lieu of Property Taxes - 97,202 110,893 124,583 138,274 151,964 

- 2,994,421 3,540,765 4,186,180 4,863,890 5,405,155 

Federal Revenue 

8220 Federal Child Nutrition - 100,843 115,046 129,249 143,452 157,656 

8290 Title I, Part A - Basic Low Income - - 50,588 57,713 64,838 71,963 

8291 Title II, Part A - Teacher Quality - - 1,686 1,924 2,161 2,399 

- 100,843 167,320 188,885 210,451 232,017 

Other State Revenue 

8311 State Special Education - 183,751 209,631 235,511 261,392 287,272 

8520 Child Nutrition - 9,545 10,889 12,234 13,578 14,923 

8550 Mandated Cost - - 5,507 6,969 9,118 11,266 

8560 State Lottery - - 74,642 83,857 93,072 102,287 

- 193,296 300,669 338,571 377,159 415,747 

Total Revenue $ - $ 3,288,559 $ 4,008,754 $ 4,713,637 $ 5,451,500 $ 6,052,919 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries - 1,079,000 1,204,620 1,522,105 1,660,791 1,804,414 

1200 Pupil Support Salaries - 153,000 156,060 219,181 277,686 343,240 

1300 Administrators' Salaries 8,333 100,000 192,000 287,640 387,029 479,769 

8,333 1,332,000 1,552,680 2,028,926 2,325,506 2,627,424 

Classified Salaries 

2100 Instructional Salaries - 51,840 52,877 53,934 82,520 84,170 

2200 Support Salaries - 28,600 29,172 59,511 60,701 61,915 

2400 Clerical and Office Staff Salaries - 46,000 78,120 111,506 113,737 116,011 

2900 Other Classified Salaries - 38,880 87,324 89,071 105,252 107,357 

- 165,320 247,493 314,022 362,209 369,454 

Benefits 

3101 STRS - 241,492 296,562 387,525 444,172 501,838 

3301 OASDI 517 10,250 15,345 19,469 22,457 22,906 

3311 Medicare 121 21,711 26,103 33,973 38,972 43,455 

3401 Health and Welfare 500 152,500 214,200 287,150 324,730 357,203 

3501 State Unemployment 49 16,170 18,620 22,540 25,480 27,440 

3601 Workers' Compensation 117 20,813 25,022 32,567 37,359 41,657 

1,303 462,935 595,851 783,224 893,169 994,498 

Books and Supplies 

4100 Textbooks and Core Curricula - 63,405 73,782 84,549 95,717 107,297 

4200 Books and Other Materials 3,584 22,835 26,572 30,450 34,472 38,643 

4302 School Supplies 2,202 24,217 28,181 32,293 36,558 40,982 

4303 Special Activities/Field Trips - 8,431 29,433 33,728 38,184 42,803 

4305 Software - 46,248 53,816 61,670 69,815 78,262 

4400 Noncapitalized Equipment - 158,000 39,088 60,925 64,388 69,013 
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� CHARTER 
IMPACT 

..___ _ ___.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __. 

Eagle Collegiate Academy 
Multi-Year Forecast 
Revised 9/5/18 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
 Yr. 0-Start-up  Yr. 1-Budget  Yr. 2-Forecast  Yr. 3-Forecast  Yr. 4-Forecast  Yr. 5-Forecast 

4700 Food Services - 115,907 134,877 154,559 174,974 196,144 

5,785 439,043 385,749 458,173 514,108 573,144 

Subagreement Services 

5102 Special Education - 35,000 40,728 46,671 52,836 59,229 

5103 Substitute Teacher - 32,200 37,470 42,938 48,609 54,491 

- 67,200 78,198 89,609 101,446 113,719 

Professional/Consulting Services 

5801 IT - 1,500 1,530 1,561 1,592 1,784 

5802 Audit & Taxes - 13,000 13,260 13,525 13,796 14,072 

5803 Legal 1,000 20,000 40,800 41,616 42,448 43,297 

5804 Professional Development - 10,000 11,637 13,335 15,096 16,923 

5810 Payroll Service Fee 125 3,200 3,724 4,267 4,831 5,415 

5811 Management Fee - 76,261 100,219 117,841 136,288 151,323 

5812 District Oversight Fee - 29,944 35,408 41,862 48,639 54,052 

5813 County Fees - 5,000 5,818 6,667 7,548 8,461 

5814 SPED Encroachment - 119,777 106,223 125,585 145,917 162,155 

1,125 278,682 318,618 366,259 416,154 457,481 

Facilities, Repairs and Other Leases 

5601 Rent - 96,000 96,000 96,000 96,000 96,000 

5603 Equipment Leases - 8,400 9,775 11,201 12,681 14,215 

5610 Repairs and Maintenance - 7,680 8,937 10,241 11,594 12,997 

- 112,080 114,712 117,442 120,274 123,211 

Operations and Housekeeping 

5201 Auto and Travel 50 500 1,164 1,333 1,510 1,692 

5300 Dues & Memberships - 32,500 31,000 30,160 33,081 33,133 

5400 Insurance - 24,000 27,928 32,003 36,231 40,614 

5501 Utilities - 33,000 38,401 44,005 49,817 55,844 

5502 Janitorial/Trash Removal - 11,000 12,800 14,668 16,606 18,615 

5510 Office Expense 650 12,000 10,473 12,001 13,586 15,230 

5511 Postage and Shipping 75 1,500 1,745 2,000 2,264 2,538 

5512 Printing 100 500 1,141 1,307 1,480 1,659 

5513 Other taxes and fees - 500 582 667 755 846 

5514 Bank Charges 10 120 140 160 181 203 

5515 Public Relations/Recruitment - 2,500 2,909 2,967 3,027 3,087 

5900 Communications - 15,000 17,455 15,002 16,983 19,038 

885 133,120 145,738 156,274 175,520 192,500 

Depreciation 

6900 Depreciation Expense - 13,750 13,750 27,500 27,500 27,500 

- 13,750 13,750 27,500 27,500 27,500 

Interest 

7438 Interest Expense 1,200 103,800 56,000 61,800 - -

1,200 103,800 56,000 61,800 - -

Total Expenses $ 18,631 $ 3,107,930 $ 3,508,789 $ 4,403,231 $ 4,935,886 $ 5,478,933 

Surplus (Deficit) $ (18,631) $ 180,629 $ 499,965 $ 310,406 $ 515,614 $ 573,986 

Fund Balance, Beginning of Year $ -
Fund Balance, End of Year $ (18,631) 

-100% 

Components of Ending Balance
     Set-aside Reserve For Economic Uncertainty 
     Unassigned/Unappropriated 

$ 
$ 

(18,631) 
161,997 

5.2% 

155,397 
6,601 

$ 
$ 

161,997 
661,962 

18.9% 

175,439 
486,523 

$ 
$ 

661,962 
972,368 

22.1% 

220,162 
752,207 

$ 972,368 
$ 1,487,983 

30.1% 

246,794 
1,241,188 

$ 1,487,983 
$ 2,061,969 

37.6% 

273,947
1,788,022 
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� CHARTER 
IMPACT 

..___ _ ___.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ __.I ..... 1 __ _ 

Eagle Collegiate Academy 
Multi-Year Forecast 
Revised 9/5/18 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
 Yr. 0-Start-up  Yr. 1-Budget  Yr. 2-Forecast  Yr. 3-Forecast  Yr. 4-Forecast  Yr. 5-Forecast 

Total Fund Balance 161,997 $ 661,962 $ 972,368 $ 1,487,983 $ 2,061,969 $ 

Cash Flow Adjustments 

Surplus (Deficit) 

Cash Flows From Operating Activities 

Depreciation/Amortization 

Public Funding Receivables 

Other Assets 

Accounts Payable 

Accrued Expenses 

Other Liabilities 

Cash Flows From Investing Activities 

Purchases of Prop. And Equip. 

Notes Receivable 

Cash Flows From Financing Activities 

Proceeds from Factoring 

Payments on Factoring 

Proceeds(Payments) on Debt 

(18,631) 

-

-

(10,000) 

-

-

-

-

-

30,000 

-

-

180,629 

13,750 

(295,947) 

-

26,705 

-

-

(275,000) 

-

2,595,000 

(2,195,000) 

-

499,965 

13,750 

(163,046) 

-

(1,718) 

-

-

-

-

1,400,000 

(1,730,000) 

-

310,406 

27,500 

(72,183) 

-

4,491 

-

-

(275,000) 

-

1,545,000 

(1,530,000) 

-

515,614 

27,500 

(77,091) 

-

4,712 

-

-

-

-

-

-

-

(115,000) 

-

573,986 

27,500 

(63,032) 

-

3,753 

-

-

-

-

-

-

-

-

-

Total Change in Cash 1,369 50,137 18,952 10,214 355,735 542,207 

Cash, Beginning of Year 

Cash, End of Year $ 

-

1,369 $ 

1,369 

51,505 $ 

51,505 

70,457 $ 

70,457 

80,671 $ 

80,671 

436,406 $ 

436,406 

978,613 
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- - - - - - - -

I 

D CHARTER 
IMPACT 

I 

___________________________________ 1 ___ 1 .-----I 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY17-18 
Revised 9/5/18 

ADA = 0.00 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2300 Classified Administrators' Salaries 
2400 Clerical and Office Staff Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Materials 
4200 Books and Reference Materials 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 

Jul 18 Aug-18 Sep 18 Oct 18 Nov-18 Dec 18 Jan 19 Feb 19 Mar-19 Apr-19 May 19 Jun 19 
Year-End 
Accruals

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

- - - - - - - - - - - - -

- - - - - - - - - - - - -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-

8,333 

-
-
-

- - - - - - - - - - - 8,333 -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
517 
121 
500 

49 
117 

-
-
-
-
-
-

- - - - - - - - - - - 1,303 -

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
3,584 
2,202 

-
-
-
-

-
-
-
-
-
-
-

- - - - - - - - - - - 5,785 -

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

- - - - - - - - - - - - -

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

1,000 
-

125 
-
-
-

-
-
-
-
-
-
-
-

 Annual 
Forecast 

-
-
-
-

-
-
-
-

-
-
-
-
-

-

-
-

8,333 
8,333 

-
-
-
-

-
517 
121 
500 

49 
117 

1,303 

-
3,584 
2,202 

-
-
-
-

5,785 

-
-
-

-
-

1,000 
-

125 
-
-
-

Eagle Collegiate Academy Appendices 
and Attachments

accs-apr19item04 
Attachment 9 

Page 26 of 125



   
 

                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                           

                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                             

                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                  

 
                                                                                                                                                                                                                                                                         
                                                                                                                                                                                                                                                                             

                                                                                                                                                                                                                                                           
                                                                                                                                                                                                                                                           

                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                    

                                                                                                                                                                                                                                                    

                                                                                                                                                                                                                                                                             

                                                                                                                                                                                                                                                       
                                                                                                                                                                                                                                                                             

                                                                                                                                                                                                                           

                                                                                                                                                                                                                                    

                                                                                                                                                                                                                           

- - - - - - - -

D CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY17-18 
Revised 9/5/18 

ADA = 0.00 

5814 SELPA Fees 

Facilities, Repairs and Other Leases 
5601 Rent 
5603 Equipment Leases 
5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Other Assets 
Cash flows from investing activities 

Purchases of Prop. And Equip. 
Cash flows from financing activities 

Proceeds from Factoring 
Payments on Factoring 

Jul 18 Aug-18 Sep 18 Oct 18 Nov-18 Dec 18 Jan 19 Feb 19 Mar-19 Apr-19 May 19 Jun 19 
Year-End 
Accruals

- - - - - - - - - - - - -
- - - - - - - - - - - 1,125 -

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

-
-
-

- - - - - - - - - - - - -

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

50 
-
-
-
-

650 
75 

100 
-

10 
-
-

-
-
-
-
-
-
-
-
-
-
-
-

- - - - - - - - - - - 885 -

- - - - - - - - - - - - -
- - - - - - - - - - - - -

- - - - - - - - - - - 1,200 -
- - - - - - - - - - - 1,200 -

- - - - - - - - - - - 18,631 -

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

-

-

-

-

-
-

(18,631) 

(18,631) 

(10,000) 

-

30,000 
-

-

-

-

-

-
-

 Annual 
Forecast 

-
1,125 

-
-
-
-

50 
-
-
-
-

650 
75 

100 
-

10 
-
-

885 

-
-

1,200 
1,200 

18,631 

(18,631) 

(18,631) 

(10,000) 

-

30,000 
-

Total Change in Cash - - - - - - - - - - - 1,369 

Cash, Beginning of Month - - - - - - - - - - - -

Cash, End of Month - - - - - - - - - - - 1,369 
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- - - - - - - -

I 

,-, CHARTER 
~ IMPACT 

I 

___________________________________ 1 ___ 1 ---

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 337.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Materials 
4200 Books and Reference Materials 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-
-

-
-
-

-
-
-

1,047,014 
16,863 
25,273 

-
-

7,776 

-
-

7,776 

509,358 
16,863 

7,776 

-
-

7,776 

254,679 
-

13,608 

254,679 
20,235 

6,804 

254,679 
-

6,804 

254,679 
-

6,804 

254,679 
13,490 

6,804 
- - - 1,089,149 7,776 7,776 533,997 7,776 268,287 281,718 261,483 261,483 274,973 

-
-
-

-
-
-

-
-
-

5,042 
-
-

9,580 
-
-

9,580 
-
-

9,580 
-
-

9,580 
-
-

9,580 
-

-

9,580 
-
-

9,580 
-
-

9,580 
-
-

19,160 
-
-

- - - 5,042 9,580 9,580 9,580 9,580 9,580 9,580 9,580 9,580 19,160 

-
-
-
-

-
-
-
-

-
-
-
-

-
477 

-
-

-
907 

-
-

-
907 

-
-

-
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

36,750 
907 

-
-

-
1,814 

-
-

- - - 477 907 907 907 37,657 37,657 37,657 37,657 37,657 1,814 

- - - 1,094,669 18,263 18,263 544,484 55,013 315,524 328,955 308,720 308,720 295,947 

-
-

8,333 

-
-

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

107,900 
15,300 

8,333 

-
-
-

8,333 8,333 131,533 131,533 131,533 131,533 131,533 131,533 131,533 131,533 131,533 131,533 -

-
-

3,833 
-

-
2,600 
3,833 

-

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

-
-
-
-

3,833 6,433 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 -

1,511 
238 
176 

1,239 
809 
169 

1,511 
399 
214 

1,504 
809 
205 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

4,043 
2,044 

23,847 
961 

2,132 
14,976 

3,234 
2,044 

23,847 
961 

2,132 
14,976 

1,617 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

23,847 
961 

2,132 
14,976 

809 
2,044 

-
-
-
-
-
-

4,142 4,642 44,768 44,768 44,768 44,768 48,002 47,194 45,577 44,768 44,768 44,768 -

15,851 
5,284 
6,605 

-
3,854 

63,200 
-

15,851 
5,284 
2,202 

-
3,854 

31,600 
10,537 

15,851 
5,284 
2,202 

-
3,854 

31,600 
10,537 

15,851 
5,284 
2,202 

-
3,854 
4,514 

10,537 

-
1,700 
2,202 

-
3,854 
4,514 

10,537 

-
-

2,202 
2,810 
3,854 
4,514 

10,537 

-
-

2,202 
2,810 
3,854 
4,514 

10,537 

-
-

2,202 
2,810 
3,854 
4,514 

10,537 

-
-

2,202 
-

3,854 
4,514 

10,537 

-
-
-
-

3,854 
4,514 

10,537 

-
-
-
-

3,854 
-

10,537 

-
-
-
-

3,854 
-

10,537 

-
-
-
-
-
-
-

94,794 69,328 69,328 42,242 22,807 23,917 23,917 23,917 21,107 18,905 14,391 14,391 -

-
-

-
-

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

3,500 
3,220 

-
-

- - 6,720 6,720 6,720 6,720 6,720 6,720 6,720 6,720 6,720 6,720 -

125 
-

1,667 
-

267 
6,355 

-

125 
-

1,667 
-

267 
6,355 

-

125 
-

1,667 
1,000 

267 
6,355 

-

125 
-

1,667 
1,000 

267 
6,355 

10,891 

125 
-

1,667 
1,000 

267 
6,355 

78 

125 
-

1,667 
1,000 

267 
6,355 

78 

125 
-

1,667 
1,000 

267 
6,355 
5,340 

125 
4,333 
1,667 
1,000 

267 
6,355 

78 

125 
4,333 
1,667 
1,000 

267 
6,355 
2,683 

125 
4,333 
1,667 
1,000 

267 
6,355 
2,817 

125 
-

1,667 
1,000 

267 
6,355 
2,615 

125 
-

1,667 
1,000 

267 
6,355 
2,615 

-
-
-
-
-
-

2,750 

 Annual 
Budget 

2,829,768 
67,450 
97,202 

2,994,421 

100,843 
-
-

100,843 

183,751 
9,545 

-
-

193,296 

3,288,559 

1,079,000 
153,000 
100,000 

1,332,000 

51,840 
28,600 
46,000 
38,880 

165,320 

241,492 
10,250 
21,711 

152,500 
16,170 
20,813 

462,935 

63,405 
22,835 
24,217 

8,431 
46,248 

158,000 
115,907 
439,043 

35,000 
32,200 
67,200 

1,500 
13,000 
20,000 
10,000 

3,200 
76,261 
29,944 
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,-, CHARTER 
~ IMPACT 

______________________________________ 1 ___ 1 ---..; 

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 337.25 

5813 County Fees 
5814 SPED Encroachment 

Facilities, Repairs and Other Leases 
5601 Rent 
5603 Equipment Leases 
5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-

-
-

1,250 
-

-
-

-
-

1,250 
-

-
-

- 1,250 
- 23,955 

-
23,955 

-
23,955 

1,250 
23,955 

-
23,955 

8,413 8,413 10,663 20,305 9,491 10,741 14,753 13,825 41,635 40,519 35,984 37,234 26,705 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 8,000 
700 700 
640 640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

-
-
-

9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 -

-
2,708 
2,000 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 125 
2,708 2,708 
2,000 2,000 
2,750 2,750 

917 917 
1,000 1,000 

150 150 
50 50 
50 50 
12 12 

250 250 
1,250 1,250 

125 
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
2,000 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
-
-
-
-
-
-
-
-
-
-
-

10,625 10,625 11,137 11,137 11,137 11,137 11,262 11,262 11,262 11,262 11,137 11,137 -

1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -
1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -

18,000 6,200 12,200 7,400 9,800 9,400 6,400 9,200 8,000 7,200 5,600 4,400 -
18,000 6,200 12,200 7,400 9,800 9,400 6,400 9,200 8,000 7,200 5,600 4,400 -

158,626 124,460 312,341 290,097 262,248 264,208 268,580 269,642 291,825 286,899 276,124 276,174 26,705 

(158,626) (124,460) (312,341) 804,572 (243,985) (245,945) 275,904 (214,629) 23,699 42,056 32,596 32,546 269,242 

(158,626) 

1,146 
-
-
-

(275,000) 

450,000 
-

(124,460) 

1,146 
-
-
-

-

155,000 
-

(312,341) 

1,146 
-
-
-

-

305,000 
-

804,572 

1,146 
-
-
-

-

185,000 
(940,000) 

(243,985) 

1,146 
-
-
-

-

245,000 
-

(245,945) 

1,146 
-
-
-

-

235,000 
-

275,904 

1,146 
-
-
-

-

160,000 
(430,000) 

(214,629) 23,699 

1,146 1,146 
- -
- -
- -

- -

230,000 200,000 
- (235,000) 

42,056 

1,146 
-
-
-

-

180,000 
(160,000) 

32,596 

1,146 
-
-
-

-

140,000 
(230,000) 

32,546 

1,146 
-
-
-

-

110,000 
(200,000) 

269,242 

-
(295,947) 

-
26,705 

-

-
-

 Annual 
Budget 

5,000 
119,777 
278,682 

96,000 
8,400 
7,680 

112,080 

500 
32,500 
24,000 
33,000 
11,000 
12,000 

1,500 
500 
500 
120 

2,500 
15,000 

133,120 

13,750 
13,750 

103,800 
103,800 

3,107,930 

180,629 
5.81% 

180,629 

13,750 
(295,947) 

-
26,705 

(275,000) 

2,595,000 
(2,195,000) 

Total Change in Cash 17,520 31,686 (6,195) 50,718 2,161 (9,799) 7,050 16,517 (10,155) 63,202 (56,258) (56,308) 

Cash, Beginning of Month 1,369 18,888 50,574 44,379 95,097 97,258 87,458 94,508 111,025 100,870 164,072 107,814 

Cash, End of Month 18,888 50,574 44,379 95,097 97,258 87,458 94,508 111,025 100,870 164,072 107,814 51,505 
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I 

I 

� CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY20-21 
Revised 9/5/18 

ADA = 384.75 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8181 Special Education - Entitlement 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 21,245 21,245 21,245 21,245 21,245 

Jul 20 Aug-20 Sep 20 Oct 20 Nov-20 Dec 20 Jan-21 Feb 21 Mar-21 Apr 21 May-21 Jun-21 
Year-End 
Accruals

- 146,949 146,949 264,508 264,508 264,508 264,508 264,508 347,297 347,297 347,297 347,297 347,297 
- - - 16,863 - - 16,863 - - 23,988 - - 19,238 

- 6,654 13,307 8,871 8,871 8,871 8,871 8,871 15,525 7,762 7,762 7,762 7,762 
- 153,603 160,256 290,242 273,380 273,380 290,242 273,380 362,822 379,047 355,059 355,059 374,297 

- - - - - - - - - - - - -
- - 5,752 5,752 11,505 11,505 11,505 11,505 11,505 11,505 11,505 11,505 11,505 
- - 12,647 - - 12,647 - - 12,647 - - - 12,647 
- - 422 - - 422 - - 422 - - - 422 
- - 18,821 5,752 11,505 24,573 11,505 11,505 24,573 11,505 11,505 11,505 24,573 

- 9,188 9,188 16,538 16,538 16,538 16,538 16,538 21,714 21,714 21,714 21,714 21,714 
- - 544 544 1,089 1,089 1,089 1,089 1,089 1,089 1,089 1,089 1,089 
- - - - - 5,507 - - - - - - -
- - - - - - 18,660 - - 18,660 - - 37,321 
- 9,188 9,732 17,082 17,627 23,134 36,287 17,627 22,803 41,463 22,803 22,803 60,123 

- 162,790 188,809 313,077 302,511 321,087 338,034 302,511 410,197 432,014 389,366 389,366 458,993 

- - 120,462 120,462 120,462 120,462 120,462 120,462 120,462 120,462 120,462 120,462 -
- - 15,606 15,606 15,606 15,606 15,606 15,606 15,606 15,606 15,606 15,606 -

16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 16,000 -
16,000 16,000 152,068 152,068 152,068 152,068 152,068 152,068 152,068 152,068 152,068 152,068 -

- - 5,288 5,288 5,288 5,288 5,288 5,288 5,288 5,288 5,288 5,288 -
- 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 2,652 -

6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 6,510 -
- - 8,732 8,732 8,732 8,732 8,732 8,732 8,732 8,732 8,732 8,732 -

6,510 9,162 23,182 23,182 23,182 23,182 23,182 23,182 23,182 23,182 23,182 23,182 -

1,855 1,855 29,285 29,285 29,285 29,285 29,285 29,285 29,285 29,285 29,285 29,285 -
356 597 1,439 1,439 1,439 1,439 1,439 1,439 1,439 1,439 1,439 1,439 -
212 257 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 2,563 -

1,741 2,112 21,035 21,035 21,035 21,035 21,035 21,035 21,035 21,035 21,035 21,035 -
931 931 931 931 931 931 4,655 3,724 1,862 931 931 931 -
203 247 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 -

5,298 6,000 57,711 57,711 57,711 57,711 61,435 60,504 58,642 57,711 57,711 57,711 -

18,445 18,445 18,445 18,445 - - - - - - - - -
6,148 6,148 6,148 6,148 1,978 - - - - - - - -
7,686 2,562 2,562 2,562 2,562 2,562 2,562 2,562 2,562 - - - -

- - - - - - - 9,811 9,811 9,811 - - -
4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 4,485 -

15,635 7,818 7,818 1,117 1,117 1,117 1,117 1,117 1,117 1,117 - - -
- 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 12,262 -

52,399 51,720 51,720 45,019 22,403 20,425 20,425 30,236 30,236 27,674 16,746 16,746 -

- - 4,073 4,073 4,073 4,073 4,073 4,073 4,073 4,073 4,073 4,073 -
- - 3,747 3,747 3,747 3,747 3,747 3,747 3,747 3,747 3,747 3,747 -
- - 7,820 7,820 7,820 7,820 7,820 7,820 7,820 7,820 7,820 7,820 -

128 128 128 128 128 128 128 128 128 128 128 128 -
- - - - - - - 4,420 4,420 4,420 - - -

3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 -
- - 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 1,164 -

310 310 310 310 310 310 310 310 310 310 310 310 -
8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 8,352 -

- 1,536 1,603 2,902 2,734 2,734 2,902 2,734 3,628 3,790 3,551 3,551 3,743 
- - 1,455 - - 1,455 - - 1,455 - - 1,455 -

 Annual 
Forecast 

3,352,922 
76,950 

110,893 
3,540,765 

-
115,046 

50,588 
1,686 

167,320 

209,631 
10,889 

5,507 
74,642 

300,669 

4,008,754 

1,204,620 
156,060 
192,000 

1,552,680 

52,877 
29,172 
78,120 
87,324 

247,493 

296,562 
15,345 
26,103 

214,200 
18,620 
25,022 

595,851 

73,782 
26,572 
28,181 
29,433 
53,816 
39,088 

134,877 
385,749 

40,728 
37,470 
78,198 

1,530 
13,260 
40,800 
11,637 

3,724 
100,219 

35,408 
5,818 

106,223 

ADA = 337.25 

2,829,768 523,154 
67,450 9,500 
97,202 13,690 

2,994,421 546,345 

- -
100,843 14,203 

- 50,588 
- 1,686 

100,843 66,477 

183,751 25,880 
9,545 1,344 

- 5,507 
- 74,642 

193,296 107,374 

3,288,559 720,195 

1,079,000 (125,620) 
153,000 (3,060) 
100,000 (92,000) 

1,332,000 (220,680) 

51,840 (1,037) 
28,600 (572) 
46,000 (32,120) 
38,880 (48,444) 

165,320 (82,173) 

241,492 (55,070) 
10,250 (5,095) 
21,711 (4,391) 

152,500 (61,700) 
16,170 (2,450) 
20,813 (4,210) 

462,935 (132,916) 

63,405 (10,377) 
22,835 (3,737) 
24,217 (3,963) 

8,431 (21,002) 
46,248 (7,569) 

158,000 118,913 
115,907 (18,970) 
439,043 53,294 

35,000 (5,728) 
32,200 (5,270) 
67,200 (10,998) 

1,500 (30) 
13,000 (260) 
20,000 (20,800) 
10,000 (1,637) 

3,200 (524) 
76,261 (23,958) 
29,944 (5,463) 

5,000 (818) 
119,777 13,554 

Prior Year Favorable / 
Forecast (Unfav.) 

12,189 13,725 16,410 16,255 16,087 17,541 16,255 20,507 44,100 42,808 38,148 39,603 24,988 318,618 278,682 (39,936) 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 - 96,000 96,000 -
5603 Equipment Leases 815 815 815 815 815 815 815 815 815 815 815 815 - 9,775 8,400 (1,375) 
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� CH ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY20-21 
Revised 9/5/18 

ADA = 384.75 

5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 20 Aug-20 Sep 20 Oct 20 Nov-20 Dec 20 Jan-21 Feb 21 Mar-21 Apr 21 May-21 Jun-21 
Year-End 
Accruals

745 745 745 745 745 745 745 745 745 745 745 745 -
9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 9,559 -

-
2,583 
2,327 
3,200 
1,067 

873 
-
-
-
-
-

1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
-
-
-
-
-

1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

291 
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
2,583 
2,327 
3,200 
1,067 

873 
175 
114 

58 
14 

291 
1,455 

-
-
-
-
-
-
-
-
-
-
-
-

11,505 11,505 12,156 12,156 12,156 12,156 12,447 12,447 12,447 12,447 12,156 12,156 -

1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -
1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -

14,000 - - 16,000 - - 14,000 - - 8,000 - 4,000 -
14,000 - - 16,000 - - 14,000 - - 8,000 - 4,000 -

128,607 118,817 331,772 340,916 302,132 301,608 318,337 317,469 339,200 342,415 318,536 323,991 24,988 

(128,607) 43,973 (142,963) (27,840) 379 19,478 19,696 (14,958) 70,997 89,599 70,830 65,375 434,005 

(128,607) 

1,146 
295,947 

-
(26,705) 

-

350,000 
(430,000) 

43,973 

1,146 
-
-
-

-

-
-

(142,963) 

1,146 
-
-
-

-

-
-

(27,840) 

1,146 
-
-
-

-

400,000 
(350,000) 

379 

1,146 
-
-
-

-

-
-

19,478 

1,146 
-
-
-

-

-
-

19,696 

1,146 
-
-
-

-

350,000 
(400,000) 

(14,958) 

1,146 
-
-
-

-

-
-

70,997 

1,146 
-
-
-

-

-
-

89,599 

1,146 
-
-
-

-

200,000 
(350,000) 

70,830 

1,146 
-
-
-

-

-
-

65,375 

1,146 
-
-
-

-

100,000 
(200,000) 

434,005 

-
(458,993) 

-
24,988 

-

-
-

 Annual 
Forecast 

8,937 
114,712 

1,164 
31,000 
27,928 
38,401 
12,800 
10,473 

1,745 
1,141 

582 
140 

2,909 
17,455 

145,738 

13,750 
13,750 

56,000 
56,000 

3,508,789 

499,965 

499,965 

13,750 
(163,046) 

-
(1,718) 

-

1,400,000 
(1,730,000) 

Prior Year Favorable / 
Forecast (Unfav.) 

7,680 (1,257) 
112,080 (2,632) 

500 (664) 
32,500 1,500 
24,000 (3,928) 
33,000 (5,401) 
11,000 (1,800) 
12,000 1,527 

1,500 (245) 
500 (641) 
500 (82) 
120 (20) 

2,500 (409) 
15,000 (2,455) 

133,120 (12,618) 

13,750 -
13,750 -

103,800 47,800 
103,800 47,800 

3,107,930 (400,858) 

180,629 319,337 

Total Change in Cash 61,781 45,119 (141,817) 23,306 1,525 20,624 (29,158) (13,812) 72,143 (59,255) 71,976 (33,479) 

Cash, Beginning of Month 51,505 113,286 158,405 16,588 39,894 41,419 62,043 32,885 19,073 91,216 31,961 103,936 

Cash, End of Month 113,286 158,405 16,588 39,894 41,419 62,043 32,885 19,073 91,216 31,961 103,936 70,457 
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- - - - - -

CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 9/5/18 

ADA = 432.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 25,117 25,117 25,117 25,117 25,117 

Jul 21 Aug-21 Sep 21 Oct 21 Nov-21 Dec 21 Jan-22 Feb 22 Mar-22 Apr 22 May-22 Jun-22 
Year-End 
Accruals

- 176,916 176,916 318,449 318,449 318,449 318,449 318,449 405,814 405,814 405,814 405,814 405,814 
- - - 19,238 - - 19,238 - - 26,363 - - 21,613 

- 7,475 14,950 9,967 9,967 9,967 9,967 9,967 17,442 8,721 8,721 8,721 8,721 
- 184,391 191,866 347,653 328,415 328,415 347,653 328,415 423,256 440,898 414,535 414,535 436,148 

- - 6,462 6,462 12,925 12,925 12,925 12,925 12,925 12,925 12,925 12,925 12,925 
- - 14,428 - - 14,428 - - 14,428 - - - 14,428 
- - 481 - - 481 - - 481 - - - 481 
- - 21,372 6,462 12,925 27,834 12,925 12,925 27,834 12,925 12,925 12,925 27,834 

- 10,482 10,482 18,867 18,867 18,867 18,867 18,867 24,043 24,043 24,043 24,043 24,043 
- - 612 612 1,223 1,223 1,223 1,223 1,223 1,223 1,223 1,223 1,223 
- - - - - 6,969 - - - - - - -
- - - - - - 20,964 - - 20,964 - - 41,928 
- 10,482 11,093 19,478 20,090 27,060 41,054 20,090 25,266 46,230 25,266 25,266 67,194 

- 194,872 224,331 373,594 361,430 383,309 401,632 361,430 476,356 500,053 452,726 452,726 531,176 

- - 152,211 152,211 152,211 152,211 152,211 152,211 152,211 152,211 152,211 152,211 -
- - 21,918 21,918 21,918 21,918 21,918 21,918 21,918 21,918 21,918 21,918 -

23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 23,970 -
23,970 23,970 198,099 198,099 198,099 198,099 198,099 198,099 198,099 198,099 198,099 198,099 -

- - 5,393 5,393 5,393 5,393 5,393 5,393 5,393 5,393 5,393 5,393 -
- 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 5,410 -

9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 9,292 -
- - 8,907 8,907 8,907 8,907 8,907 8,907 8,907 8,907 8,907 8,907 -

9,292 14,702 29,003 29,003 29,003 29,003 29,003 29,003 29,003 29,003 29,003 29,003 -

2,424 2,424 38,268 38,268 38,268 38,268 38,268 38,268 38,268 38,268 38,268 38,268 -
451 758 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 1,826 -
276 335 3,336 3,336 3,336 3,336 3,336 3,336 3,336 3,336 3,336 3,336 -

2,333 2,832 28,199 28,199 28,199 28,199 28,199 28,199 28,199 28,199 28,199 28,199 -
1,127 1,127 1,127 1,127 1,127 1,127 5,635 4,508 2,254 1,127 1,127 1,127 -

265 321 3,198 3,198 3,198 3,198 3,198 3,198 3,198 3,198 3,198 3,198 -
6,877 7,797 75,953 75,953 75,953 75,953 80,461 79,334 77,080 75,953 75,953 75,953 -

21,137 21,137 21,137 21,137 - - - - - - - - -
7,046 7,046 7,046 7,046 2,267 - - - - - - - -
8,807 2,936 2,936 2,936 2,936 2,936 2,936 2,936 2,936 - - - -

- - - - - - - 11,243 11,243 11,243 - - -
5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 5,139 -

24,370 12,185 12,185 1,741 1,741 1,741 1,741 1,741 1,741 1,741 - - -
- 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 14,051 -

66,499 62,494 62,494 52,049 26,133 23,866 23,866 35,109 35,109 32,173 19,190 19,190 -

- - 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 4,667 -
- - 4,294 4,294 4,294 4,294 4,294 4,294 4,294 4,294 4,294 4,294 -
- - 8,961 8,961 8,961 8,961 8,961 8,961 8,961 8,961 8,961 8,961 -

130 130 130 130 130 130 130 130 130 130 130 130 -
- - - - - - - 4,508 4,508 4,508 - - -

3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 3,468 -
- - 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 -

356 356 356 356 356 356 356 356 356 356 356 356 -
9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 9,820 -

- 1,844 1,919 3,477 3,284 3,284 3,477 3,284 4,233 4,409 4,145 4,145 4,361 
- - 1,667 - - 1,667 - - 1,667 - - 1,667 -

13,774 15,618 18,693 18,584 18,391 20,058 18,584 22,900 50,632 49,142 44,370 46,036 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 
5603 Equipment Leases 933 933 933 933 933 933 933 933 933 933 933 933 
5610 Repairs and Maintenance 853 853 853 853 853 853 853 853 853 853 853 853 

29,479 366,259 318,618 (47,641) 

- 96,000 96,000 -
- 11,201 9,775 (1,426) 
- 10,241 8,937 (1,304) 

 Annual 
Forecast 

3,975,147 
86,450 

124,583 
4,186,180 

129,249 
57,713 

1,924 
188,885 

235,511 
12,234 

6,969 
83,857 

338,571 

4,713,637 

1,522,105 
219,181 
287,640 

2,028,926 

53,934 
59,511 

111,506 
89,071 

314,022 

387,525 
19,469 
33,973 

287,150 
22,540 
32,567 

783,224 

84,549 
30,450 
32,293 
33,728 
61,670 
60,925 

154,559 
458,173 

46,671 
42,938 
89,609 

1,561 
13,525 
41,616 
13,335 

4,267 
117,841 

41,862 
6,667 

125,585 

ADA = 384.75 

3,352,922 622,225 
76,950 9,500 

110,893 13,690 
3,540,765 645,415 

115,046 14,203 
50,588 7,125 

1,686 238 
167,320 21,566 

209,631 25,880 
10,889 1,344 

5,507 1,462 
74,642 9,215 

300,669 37,902 

4,008,754 704,883 

1,204,620 (317,485) 
156,060 (63,121) 
192,000 (95,640) 

1,552,680 (476,246) 

52,877 (1,058) 
29,172 (30,339) 
78,120 (33,386) 
87,324 (1,746) 

247,493 (66,529) 

296,562 (90,963) 
15,345 (4,125) 
26,103 (7,870) 

214,200 (72,950) 
18,620 (3,920) 
25,022 (7,545) 

595,851 (187,373) 

73,782 (10,767) 
26,572 (3,878) 
28,181 (4,112) 
29,433 (4,295) 
53,816 (7,853) 
39,088 (21,837) 

134,877 (19,682) 
385,749 (72,424) 

40,728 (5,943) 
37,470 (5,468) 
78,198 (11,411) 

1,530 (31) 
13,260 (265) 
40,800 (816) 
11,637 (1,698) 

3,724 (543) 
100,219 (17,622) 

35,408 (6,454) 
5,818 (849) 

106,223 (19,362) 

Prior Year Favorable / 
Forecast (Unfav.) 
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� C H ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY21-22 
Revised 9/5/18 

ADA = 432.25 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 21 Aug-21 Sep 21 Oct 21 Nov-21 Dec 21 Jan-22 Feb 22 Mar-22 Apr 22 May-22 Jun-22 
Year-End 
Accruals

9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 9,787 -

-
2,513 
2,667 
3,667 
1,222 
1,000 

-
-
-
-
-

1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

-
-
-
-
-

1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

333 
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
2,513 
2,667 
3,667 
1,222 
1,000 

200 
131 

67 
16 

297 
1,250 

-
-
-
-
-
-
-
-
-
-
-
-

12,320 12,320 13,030 13,030 13,030 13,030 13,363 13,363 13,363 13,363 13,030 13,030 -

2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -

5,600 - 6,400 10,800 13,200 - 9,600 11,600 - - - 4,600 -
5,600 - 6,400 10,800 13,200 - 9,600 11,600 - - - 4,600 -

150,410 148,979 424,711 418,557 394,849 381,049 394,016 410,448 424,326 418,773 400,684 406,951 29,479 

(150,410) 45,893 (200,380) (44,964) (33,419) 2,260 7,616 (49,017) 52,030 81,280 52,043 45,776 501,698 

(150,410) 

2,292 
386,890 

-
(24,988) 

(275,000) 

140,000 
(100,000) 

45,893 

2,292 
-
-
-

-

-
-

(200,380) 

2,292 
37,321 

-
-

-

160,000 
-

(44,964) 

2,292 
-
-
-

-

270,000 
(300,000) 

(33,419) 

2,292 
-
-
-

-

330,000 
(270,000) 

2,260 

2,292 
-
-
-

-

-
-

7,616 

2,292 
34,782 

-
-

-

240,000 
(330,000) 

(49,017) 

2,292 
-
-
-

-

290,000 
(240,000) 

52,030 

2,292 
-
-
-

-

-
-

81,280 

2,292 
-
-
-

-

-
(130,000) 

52,043 

2,292 
-
-
-

-

-
-

45,776 

2,292 
-
-
-

-

115,000 
(160,000) 

501,698 

-
(531,176) 

-
29,479 

-

-
-

 Annual 
Forecast 

117,442 

1,333 
30,160 
32,003 
44,005 
14,668 
12,001 

2,000 
1,307 

667 
160 

2,967 
15,002 

156,274 

27,500 
27,500 

61,800 
61,800 

4,403,231 

310,406 

310,406 

27,500 
(72,183) 

-
4,491 

(275,000) 

1,545,000 
(1,530,000) 

Prior Year Favorable / 
Forecast (Unfav.) 

114,712 (2,731) 

1,164 (170) 
31,000 840 
27,928 (4,075) 
38,401 (5,604) 
12,800 (1,868) 
10,473 (1,528) 

1,745 (255) 
1,141 (166) 

582 (85) 
140 (20) 

2,909 (58) 
17,455 2,453 

145,738 (10,536) 

13,750 (13,750) 
13,750 (13,750) 

56,000 (5,800) 
56,000 (5,800) 

3,508,789 (894,442) 

499,965 (189,559) 

Total Change in Cash (21,216) 48,185 (768) (72,672) 28,873 4,552 (45,310) 3,274 54,322 (46,428) 54,334 3,067 

Cash, Beginning of Month 70,457 49,241 97,426 96,658 23,986 52,859 57,411 12,101 15,375 69,697 23,269 77,603 

Cash, End of Month 49,241 97,426 96,658 23,986 52,859 57,411 12,101 15,375 69,697 23,269 77,603 80,671 
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CH ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY22-23 
Revised 9/5/18 

ADA = 479.75 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 29,183 29,183 29,183 29,183 29,183 

Jul 22 Aug-22 Sep 22 Oct 22 Nov-22 Dec 22 Jan-23 Feb 23 Mar-23 Apr 23 May-23 Jun-23 
Year-End 
Accruals

- 208,564 208,564 375,416 375,416 375,416 375,416 375,416 467,092 467,092 467,092 467,092 467,092 
- - - 21,613 - - 21,613 - - 28,738 - - 23,988 

- 8,296 16,593 11,062 11,062 11,062 11,062 11,062 19,358 9,679 9,679 9,679 9,679 
- 216,861 225,157 408,090 386,477 386,477 408,090 386,477 486,450 505,509 476,771 476,771 500,759 

- - 7,173 7,173 14,345 14,345 14,345 14,345 14,345 14,345 14,345 14,345 14,345 
- - 16,209 - - 16,209 - - 16,209 - - - 16,209 
- - 540 - - 540 - - 540 - - - 540 
- - 23,922 7,173 14,345 31,095 14,345 14,345 31,095 14,345 14,345 14,345 31,095 

- 11,776 11,776 21,196 21,196 21,196 21,196 21,196 26,372 26,372 26,372 26,372 26,372 
- - 679 679 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 1,358 
- - - - - 6,969 - - - - - - 2,148 
- - - - - - 23,268 - - 23,268 - - 46,536 
- 11,776 12,454 21,875 22,554 29,523 45,822 22,554 27,730 50,998 27,730 27,730 76,414 

- 228,636 261,534 437,137 423,376 447,096 468,257 423,376 545,275 570,852 518,846 518,846 608,268 

- - 166,079 166,079 166,079 166,079 166,079 166,079 166,079 166,079 166,079 166,079 -
- - 27,769 27,769 27,769 27,769 27,769 27,769 27,769 27,769 27,769 27,769 -

32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 32,252 -
32,252 32,252 226,100 226,100 226,100 226,100 226,100 226,100 226,100 226,100 226,100 226,100 -

- - 8,252 8,252 8,252 8,252 8,252 8,252 8,252 8,252 8,252 8,252 -
- 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 5,518 -

9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 9,478 -
- - 10,525 10,525 10,525 10,525 10,525 10,525 10,525 10,525 10,525 10,525 -

9,478 14,996 33,773 33,773 33,773 33,773 33,773 33,773 33,773 33,773 33,773 33,773 -

2,779 2,779 43,861 43,861 43,861 43,861 43,861 43,861 43,861 43,861 43,861 43,861 -
521 874 2,106 2,106 2,106 2,106 2,106 2,106 2,106 2,106 2,106 2,106 -
317 384 3,827 3,827 3,827 3,827 3,827 3,827 3,827 3,827 3,827 3,827 -

2,639 3,203 31,889 31,889 31,889 31,889 31,889 31,889 31,889 31,889 31,889 31,889 -
1,274 1,274 1,274 1,274 1,274 1,274 6,370 5,096 2,548 1,274 1,274 1,274 -

304 368 3,669 3,669 3,669 3,669 3,669 3,669 3,669 3,669 3,669 3,669 -
7,832 8,882 86,626 86,626 86,626 86,626 91,722 90,448 87,900 86,626 86,626 86,626 -

23,929 23,929 23,929 23,929 - - - - - - - - -
7,976 7,976 7,976 7,976 2,566 - - - - - - - -
9,970 3,323 3,323 3,323 3,323 3,323 3,323 3,323 3,323 - - - -

- - - - - - - 12,728 12,728 12,728 - - -
5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 5,818 -

25,755 12,878 12,878 1,840 1,840 1,840 1,840 1,840 1,840 1,840 - - -
- 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 15,907 -

73,449 69,831 69,831 58,793 29,454 26,888 26,888 39,616 39,616 36,292 21,725 21,725 -

- - 5,284 5,284 5,284 5,284 5,284 5,284 5,284 5,284 5,284 5,284 -
- - 4,861 4,861 4,861 4,861 4,861 4,861 4,861 4,861 4,861 4,861 -
- - 10,145 10,145 10,145 10,145 10,145 10,145 10,145 10,145 10,145 10,145 -

133 133 133 133 133 133 133 133 133 133 133 133 -
- - - - - - - 4,599 4,599 4,599 - - -

3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 3,537 -
- - 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 1,510 -

403 403 403 403 403 403 403 403 403 403 403 403 -
11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 11,357 -

- 2,169 2,252 4,081 3,865 3,865 4,081 3,865 4,865 5,055 4,768 4,768 5,008 
- - 1,887 - - 1,887 - - 1,887 - - 1,887 -

15,430 17,598 21,078 21,020 20,804 22,691 21,020 25,403 57,473 55,776 50,891 52,778 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 
5603 Equipment Leases 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 1,057 
5610 Repairs and Maintenance 966 966 966 966 966 966 966 966 966 966 966 966 

34,191 416,154 366,259 (49,895) 

- 96,000 96,000 -
- 12,681 11,201 (1,480) 
- 11,594 10,241 (1,353) 

 Annual 
Forecast 

4,629,666 
95,950 

138,274 
4,863,890 

143,452 
64,838 

2,161 
210,451 

261,392 
13,578 

9,118 
93,072 

377,159 

5,451,500 

1,660,791 
277,686 
387,029 

2,325,506 

82,520 
60,701 

113,737 
105,252 
362,209 

444,172 
22,457 
38,972 

324,730 
25,480 
37,359 

893,169 

95,717 
34,472 
36,558 
38,184 
69,815 
64,388 

174,974 
514,108 

52,836 
48,609 

101,446 

1,592 
13,796 
42,448 
15,096 

4,831 
136,288 

48,639 
7,548 

145,917 

ADA = 432.25 

3,975,147 654,519 
86,450 9,500 

124,583 13,690 
4,186,180 677,710 

129,249 14,203 
57,713 7,125 

1,924 238 
188,885 21,566 

235,511 25,880 
12,234 1,344 

6,969 2,148 
83,857 9,215 

338,571 38,588 

4,713,637 737,863 

1,522,105 (138,685) 
219,181 (58,505) 
287,640 (99,389) 

2,028,926 (296,579) 

53,934 (28,585) 
59,511 (1,190) 

111,506 (2,230) 
89,071 (16,181) 

314,022 (48,187) 

387,525 (56,647) 
19,469 (2,988) 
33,973 (4,999) 

287,150 (37,579) 
22,540 (2,940) 
32,567 (4,792) 

783,224 (109,945) 

84,549 (11,168) 
30,450 (4,022) 
32,293 (4,266) 
33,728 (4,455) 
61,670 (8,146) 
60,925 (3,463) 

154,559 (20,415) 
458,173 (55,934) 

46,671 (6,165) 
42,938 (5,672) 
89,609 (11,836) 

1,561 (31) 
13,525 (271) 
41,616 (832) 
13,335 (1,761) 

4,267 (564) 
117,841 (18,447) 

41,862 (6,777) 
6,667 (881) 

125,585 (20,331) 

Prior Year Favorable / 
Forecast (Unfav.) 
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� CH ARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY22-23 
Revised 9/5/18 

ADA = 479.75 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 22 Aug-22 Sep 22 Oct 22 Nov-22 Dec 22 Jan-23 Feb 23 Mar-23 Apr 23 May-23 Jun-23 
Year-End 
Accruals

10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 10,023 -

-
2,757 
3,019 
4,151 
1,384 
1,132 

-
-
-
-
-

1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

-
-
-
-
-

1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

377 
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
2,757 
3,019 
4,151 
1,384 
1,132 

226 
148 

75 
18 

303 
1,415 

-
-
-
-
-
-
-
-
-
-
-
-

13,859 13,859 14,629 14,629 14,629 14,629 15,007 15,007 15,007 15,007 14,629 14,629 -

2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -

- - - - - - - - - - - - -
- - - - - - - - - - - - -

164,615 169,734 474,498 463,402 433,847 433,167 436,970 452,806 482,328 476,034 456,204 458,091 34,191 

(164,615) 58,903 (212,964) (26,265) (10,470) 13,928 31,287 (29,430) 62,947 94,817 62,643 60,756 574,077 

(164,615) 

2,292 
450,296 

-
(29,479) 

-

-
(115,000) 

58,903 

2,292 
-
-
-

-

-
-

(212,964) 

2,292 
41,928 

-
-

-

-
-

(26,265) 

2,292 
-
-
-

-

-
-

(10,470) 

2,292 
-
-
-

-

-
-

13,928 

2,292 
-
-
-

-

-
-

31,287 

2,292 
38,952 

-
-

-

-
-

(29,430) 

2,292 
-
-
-

-

-
-

62,947 

2,292 
-
-
-

-

-
-

94,817 

2,292 
-
-
-

-

-
-

62,643 

2,292 
-
-
-

-

-
-

60,756 

2,292 
-
-
-

-

-
-

574,077 

-
(608,268) 

-
34,191 

-

-
-

 Annual 
Forecast 

120,274 

1,510 
33,081 
36,231 
49,817 
16,606 
13,586 

2,264 
1,480 

755 
181 

3,027 
16,983 

175,520 

27,500 
27,500 

-
-

4,935,886 

515,614 

515,614 

27,500 
(77,091) 

-
4,712 

-

-
(115,000) 

Prior Year Favorable / 
Forecast (Unfav.) 

117,442 (2,832) 

1,333 (176) 
30,160 (2,921) 
32,003 (4,227) 
44,005 (5,812) 
14,668 (1,937) 
12,001 (1,585) 

2,000 (264) 
1,307 (173) 

667 (88) 
160 (21) 

2,967 (59) 
15,002 (1,982) 

156,274 (19,247) 

27,500 -
27,500 -

61,800 61,800 
61,800 61,800 

4,403,231 (532,655) 

310,406 205,208 

Total Change in Cash 143,494 61,194 (168,744) (23,973) (8,179) 16,220 72,531 (27,138) 65,239 97,109 64,935 63,048 

Cash, Beginning of Month 80,671 224,165 285,359 116,615 92,642 84,464 100,684 173,214 146,076 211,315 308,424 373,358 

Cash, End of Month 224,165 285,359 116,615 92,642 84,464 100,684 173,214 146,076 211,315 308,424 373,358 436,406 
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- - - - - -

CHARTER 
IMPACT 

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY23-24 
Revised 9/5/18 

ADA = 527.25 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Curricula Mate 
4200 Books and Other Reference Mater 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 
5813 County Fees 
5814 SPED Encroachment - - - - - - - - 32,431 32,431 32,431 32,431 32,431 

Jul 23 Aug-23 Sep 23 Oct 23 Nov-23 Dec 23 Jan-24 Feb 24 Mar-24 Apr 24 May-24 Jun-24 
Year-End 
Accruals

- 234,199 234,199 421,558 421,558 421,558 421,558 421,558 514,310 514,310 514,310 514,310 514,310 
- - - 23,988 - - 23,988 - - 31,113 - - 26,363 

- 9,118 18,236 12,157 12,157 12,157 12,157 12,157 21,275 10,637 10,637 10,637 10,637 
- 243,317 252,435 457,703 433,715 433,715 457,703 433,715 535,585 556,060 524,948 524,948 551,310 

- - 7,883 7,883 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 
- - 17,991 - - 17,991 - - 17,991 - - - 17,991 
- - 600 - - 600 - - 600 - - - 600 
- - 26,473 7,883 15,766 34,356 15,766 15,766 34,356 15,766 15,766 15,766 34,356 

- 13,070 13,070 23,525 23,525 23,525 23,525 23,525 28,701 28,701 28,701 28,701 28,701 
- - 746 746 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 
- - - - - 6,969 - - - - - - 4,297 
- - - - - - 25,572 - - 25,572 - - 51,143 
- 13,070 13,816 24,271 25,018 31,987 50,589 25,018 30,194 55,765 30,194 30,194 85,634 

- 256,386 292,724 489,857 474,498 500,058 524,058 474,498 600,135 627,591 570,907 570,907 671,300 

- - 180,441 180,441 180,441 180,441 180,441 180,441 180,441 180,441 180,441 180,441 -
- - 34,324 34,324 34,324 34,324 34,324 34,324 34,324 34,324 34,324 34,324 -

39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 39,981 -
39,981 39,981 254,746 254,746 254,746 254,746 254,746 254,746 254,746 254,746 254,746 254,746 -

- - 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 -
- 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 5,629 -

9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 9,668 -
- - 10,736 10,736 10,736 10,736 10,736 10,736 10,736 10,736 10,736 10,736 -

9,668 15,296 34,449 34,449 34,449 34,449 34,449 34,449 34,449 34,449 34,449 34,449 -

3,140 3,140 49,556 49,556 49,556 49,556 49,556 49,556 49,556 49,556 49,556 49,556 -
531 891 2,148 2,148 2,148 2,148 2,148 2,148 2,148 2,148 2,148 2,148 -
353 429 4,267 4,267 4,267 4,267 4,267 4,267 4,267 4,267 4,267 4,267 -

2,902 3,523 35,078 35,078 35,078 35,078 35,078 35,078 35,078 35,078 35,078 35,078 -
1,372 1,372 1,372 1,372 1,372 1,372 6,860 5,488 2,744 1,372 1,372 1,372 -

338 411 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 4,091 -
8,637 9,765 96,512 96,512 96,512 96,512 102,000 100,628 97,884 96,512 96,512 96,512 -

26,824 26,824 26,824 26,824 - - - - - - - - -
8,941 8,941 8,941 8,941 2,877 - - - - - - - -

11,177 3,726 3,726 3,726 3,726 3,726 3,726 3,726 3,726 - - - -
- - - - - - - 14,268 14,268 14,268 - - -

6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 6,522 -
27,605 13,803 13,803 1,972 1,972 1,972 1,972 1,972 1,972 1,972 - - -

- 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 17,831 -
81,069 77,647 77,647 65,816 32,927 30,051 30,051 44,318 44,318 40,593 24,353 24,353 -

- - 5,923 5,923 5,923 5,923 5,923 5,923 5,923 5,923 5,923 5,923 -
- - 5,449 5,449 5,449 5,449 5,449 5,449 5,449 5,449 5,449 5,449 -
- - 11,372 11,372 11,372 11,372 11,372 11,372 11,372 11,372 11,372 11,372 -

149 149 149 149 149 149 149 149 149 149 149 149 -
- - - - - - - 4,691 4,691 4,691 - - -

3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 3,608 -
- - 1,692 1,692 1,692 1,692 1,692 1,692 1,692 1,692 1,692 1,692 -

451 451 451 451 451 451 451 451 451 451 451 451 -
12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 12,610 -

- 2,433 2,524 4,577 4,337 4,337 4,577 4,337 5,356 5,561 5,249 5,249 5,513 
- - 2,115 - - 2,115 - - 2,115 - - 2,115 -

16,818 19,251 23,150 23,088 22,848 24,963 23,088 27,538 63,103 61,193 56,191 58,306 
Facilities, Repairs and Other Leases 

5601 Rent 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 
5603 Equipment Leases 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 1,185 
5610 Repairs and Maintenance 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 

37,944 457,481 416,154 (41,328) 

- 96,000 96,000 -
- 14,215 12,681 (1,534) 
- 12,997 11,594 (1,403) 

 Annual 
Forecast 

5,147,741 
105,450 
151,964 

5,405,155 

157,656 
71,963 

2,399 
232,017 

287,272 
14,923 
11,266 

102,287 
415,747 

6,052,919 

1,804,414 
343,240 
479,769 

2,627,424 

84,170 
61,915 

116,011 
107,357 
369,454 

501,838 
22,906 
43,455 

357,203 
27,440 
41,657 

994,498 

107,297 
38,643 
40,982 
42,803 
78,262 
69,013 

196,144 
573,144 

59,229 
54,491 

113,719 

1,784 
14,072 
43,297 
16,923 

5,415 
151,323 

54,052 
8,461 

162,155 

ADA = 479.75 

4,629,666 518,074 
95,950 9,500 

138,274 13,690 
4,863,890 541,265 

143,452 14,203 
64,838 7,125 

2,161 238 
210,451 21,566 

261,392 25,880 
13,578 1,344 

9,118 2,148 
93,072 9,215 

377,159 38,588 

5,451,500 601,419 

1,660,791 (143,624) 
277,686 (65,554) 
387,029 (92,741) 

2,325,506 (301,918) 

82,520 (1,650) 
60,701 (1,214) 

113,737 (2,275) 
105,252 (2,105) 
362,209 (7,244) 

444,172 (57,666) 
22,457 (449) 
38,972 (4,483) 

324,730 (32,473) 
25,480 (1,960) 
37,359 (4,297) 

893,169 (101,329) 

95,717 (11,581) 
34,472 (4,171) 
36,558 (4,423) 
38,184 (4,620) 
69,815 (8,447) 
64,388 (4,625) 

174,974 (21,170) 
514,108 (59,037) 

52,836 (6,393) 
48,609 (5,881) 

101,446 (12,274) 

1,592 (193) 
13,796 (276) 
42,448 (849) 
15,096 (1,826) 

4,831 (584) 
136,288 (15,035) 

48,639 (5,413) 
7,548 (913) 

145,917 (16,238) 

Prior Year Favorable / 
Forecast (Unfav.) 
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- - - - - -

� CHARTER 
IMPACT 

- -
- -

Eagle Collegiate Academy 
Monthly Cash Flow/Forecast FY23-24 
Revised 9/5/18 

ADA = 527.25 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 23 Aug-23 Sep 23 Oct 23 Nov-23 Dec 23 Jan-24 Feb 24 Mar-24 Apr 24 May-24 Jun-24 
Year-End 
Accruals

10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 10,268 -

-
2,761 
3,385 
4,654 
1,551 
1,269 

-
-
-
-
-

1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

-
-
-
-
-

1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

423 
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
2,761 
3,385 
4,654 
1,551 
1,269 

254 
166 

85 
20 

309 
1,586 

-
-
-
-
-
-
-
-
-
-
-
-

15,206 15,206 16,040 16,040 16,040 16,040 16,463 16,463 16,463 16,463 16,040 16,040 -

2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -

- - - - - - - - - - - - -
- - - - - - - - - - - - -

183,938 189,706 526,475 514,582 481,453 480,692 484,727 502,074 534,895 527,886 506,222 508,337 37,944 

(183,938) 66,680 (233,752) (24,725) (6,955) 19,366 39,330 (27,575) 65,240 99,705 64,685 62,569 633,356 

(183,938) 

2,292 
516,462 

-
(34,191) 

-

-
-

66,680 

2,292 
-
-
-

-

-
-

(233,752) 

2,292 
46,536 

-
-

-

-
-

(24,725) 

2,292 
-
-
-

-

-
-

(6,955) 

2,292 
-
-
-

-

-
-

19,366 

2,292 
-
-
-

-

-
-

39,330 

2,292 
45,270 

-
-

-

-
-

(27,575) 

2,292 
-
-
-

-

-
-

65,240 

2,292 
-
-
-

-

-
-

99,705 

2,292 
-
-
-

-

-
-

64,685 

2,292 
-
-
-

-

-
-

62,569 

2,292 
-
-
-

-

-
-

633,356 

-
(671,300) 

-
37,944 

-

-
-

 Annual 
Forecast 

123,211 

1,692 
33,133 
40,614 
55,844 
18,615 
15,230 

2,538 
1,659 

846 
203 

3,087 
19,038 

192,500 

27,500 
27,500 

-
-

5,478,933 

573,986 

573,986 

27,500 
(63,032) 

-
3,753 

-

-
-

Prior Year Favorable / 
Forecast (Unfav.) 

120,274 (2,937) 

1,510 (183) 
33,081 (52) 
36,231 (4,384) 
49,817 (6,027) 
16,606 (2,009) 
13,586 (1,644) 

2,264 (274) 
1,480 (179) 

755 (91) 
181 (22) 

3,027 (61) 
16,983 (2,055) 

175,520 (16,980) 

27,500 -
27,500 -

4,935,886 (543,046) 

515,614 58,372 

Total Change in Cash 300,624 68,972 (184,924) (22,433) (4,663) 21,658 86,892 (25,284) 67,532 101,996 66,976 64,861 

Cash, Beginning of Month 436,406 737,030 806,002 621,077 598,644 593,981 615,639 702,531 677,248 744,779 846,776 913,752 

Cash, End of Month 737,030 806,002 621,077 598,644 593,981 615,639 702,531 677,248 744,779 846,776 913,752 978,613 
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CHARTER 
IMPACT 

Revenue Data Input 

School Name: Eagle Collegiate Academy 

General Annual Apportionment Amounts Source 
Attendance Rate 95% FEDERAL REVENUE 
Lunch Pick Up % 75% Federal Special Education (IDEA)  -

150 
5 
-

Acton 
Per PY ADA School Days Per Year 180 Title I, Part A - Basic Low Income 
Per PY ADA EPA Funding % 2.25% Title II, Part A - Teacher Quality 

Oversight Fee 1% Title III - Limited English 
0% -

Title V, Part B - Charter School Grants 
SELPA Fee (% or $) 

-
Charter School Facility Incentive Grant 

Preliminary Attendance Reporting Federal Child Nutrition 
New Grade/New School    Breakfast Rate 1.66 Estimate
New Grade/New School Estimated ADA    Lunch Rate 3.09 Estimate 
(PENSEC) Federal Child Nutrition Per ADA 299.01 

Enrollment ADA STATE REVENUE
   Grade K-3 160 152.00 Special Ed Instructional Entitlement 544.85 Acton
   Grade 4-6 120 114.00 School Facilities Apportionment (SB740)  - Calculation
   Grade 7-8 75 71.25 Mandated Cost Reimbursement K-8                       16.33 State Budget
   Grade 9-12 0 0.00 Mandated Cost Reimbursement 9-12                       45.23 State Budget 

Total New ADA 337.25 One-time Discretionary Funds  168 State Budget 
State Lottery Revenue        194 Estimate 

Existing School/Grades Other State Revenue (ASES)  - ASES 
PY P2 ADA ADA State Child Nutrition
   Grade K-3    Breakfast Rate 0.22 Estimate
   Grade 4-6    Lunch Rate 0.22 Estimate
   Grade 7-8 State Child Nutrition Per ADA 28
   Grade 9-12 0.00 

Total Returning ADA 0.00 LOCAL REVENUE 
In Lieu of Property Taxes 288.22 Acton 

Current Attendance Forecast 
Enrollment ADA OTHER REVENUE

   Grade K-3 160 152.00 Food Service Sales -
   Grade 4-6 120 114.00 Lease and Rental Income -
   Grade 7-8 75 71.25 Interest Income -
   Grade 9-12 0 0.00 Other Fees and Contracts -

Total ADA 337.25 ASB Fundraising Revenue (per pupil) -
School Fundraising Revenue (per pupil) -
Contributions, Unrestricted -
Contributions, Restricted -

0.00
0.00
0.00 
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CHARTER 
IMPACT 

.___ __ __. ._ __ ___. .___ _ ___.I .__I __ __.I .__I __ __.I .__I __ __. 

Eagle Collegiate Academy 
LCFF Funding Calculation 

Acton 17-18 P2 
2017-18 Funding per ADA $ 9,094 

Calculate the LCFF Target 
Target Base Grant by Grade 

Grade level 2019-20 2020-21 2021-22 2022-23 2023-24 
COLA 2.57% 2.67% 3.42% 3.26% 0.00% 
TK-3  $ 7,651 $ 7,855 $ 8,124 $ 8,389 $ 8,389 
4-6  $ 7,766 $ 7,973 $ 8,246 $ 8,515 $ 8,515 
7-8  $ 7,996 $ 8,209 $ 8,490 $ 8,767 $ 8,767 

9-12  $ 9,266 $ 9,513 $ 9,838 $ 10,159 $ 10,159 
Enrollment Enrollment Enrollment Enrollment Enrollment 

TK-3 160 160 160 160 160 
4-6 120 120 120 120 120 
7-8 75 100 100 100 100 

9-12 - 25 75 125 175 
Total Enrollment 355 405 455 505 555

 ADA  ADA  ADA  ADA  ADA 
TK-3 152.00 152.00 152.00 152.00 152.00 
4-6 114.00 114.00 114.00 114.00 114.00 
7-8 71.25 95.00 95.00 95.00 95.00 

9-12 - 23.75 71.25 118.75 166.25 
Total ADA 337.25 384.75 432.25 479.75 527.25 
Total Base Target $ 2,617,991 $ 3,108,671 $ 3,682,400 $ 4,285,084 $ 4,767,637 
**ADA From New Grade Levels 337.25 - - - -

Grade Level Add-Ons 
K-3 CSR Supplement (10.4% of K-3) 120,992 124,184 128,440 132,544 132,544 
High School Supplement (2.6% of 9-12) - 5,866 18,240 31,350 43,890 
Total Add-Ons $ 120,992 $ 130,050 $ 146,680 $ 163,894 $ 176,434 

Total Target Base Plus Add-Ons $ 2,738,983 $ 3,238,721 $ 3,829,080 $ 4,448,978 $ 4,944,071 
Average Base per ADA $ 8,122 $ 8,418 $ 8,858 $ 9,274 $ 9,377 

Supplemental Grant 
Unduplicated FRPM/ELL/FY Count 166 189 212 235 259 
Total Enrollment 355 405 455 505 555 
School Percent FRPM/ELL/FY 46.63% 46.63% 46.63% 46.63% 46.63% 
School Supplement Per Pupil (20%) $ 757 $ 785 $ 826 $ 865 $ 875 

Total Supplemental Grant $ 255,438 $ 302,043 $ 357,100 $ 414,912 $ 461,084 

Concentration Grant 
District Unduplicated FRPM/ELL/FY 46.63% 46.63% 46.63% 46.63% 46.63% 

Total Concentration Grant $ - $ - $ - $ - $ -

Total LCFF Target $ 2,994,421 $ 3,540,765 $ 4,186,180 $ 4,863,890 $ 5,405,155 
Base Grant per ADA $ 8,879 $ 9,203 $ 9,685 $ 10,138 $ 10,252 

Calculate the Gap Closure 

Funding Floor $ - $ - $ - $ - $ -
Gap Between Floor and Target 2,994,421 3,540,765 4,186,180 4,863,890 5,405,155 
Estimated Gap Closure % 100.00% 100.00% 100.00% 100.00% 100.00% 
Amount of Estimated Gap Closure $ 2,994,421 $ 3,540,765 $ 4,186,180 $ 4,863,890 $ 5,405,155 

Total Funding $ 2,994,421 $ 3,540,765 $ 4,186,180 $ 4,863,890 $ 5,405,155 
Total Funding per ADA $ 8,879 $ 9,203 $ 9,685 $ 10,138 $ 10,252 
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CHARTER 
IMPACT 

Eagle Collegiate Academy 
Detailed Equipment Budget 

Equipment 
2019-20 2020-21 2021-22 2022-23 2023-24 

Staff FTE Count for Devices 23 27 37 40 44 
New Staff 23 4 10 3 4 

Replacements - 2 5 7 8 

Enrollment 355 405 455 505 555 
New Students 355 50 50 50 50 
Replacements - 18 41 68 76 

Start-Up Element Unit Cost 

Student Desks and Chairs $ 200 $ 71,000 $ 13,550 $ 18,100 $ 23,650 $ 25,150 
Teacher Desks and Chairs 600 13,800 3,780 9,240 6,240 7,200 
Student Technology 300 53,250 10,163 13,575 17,738 18,863 
Teacher Technology 650 14,950 4,095 10,010 6,760 7,800 
Other Non-Cap Equipment 5,000 7,500 10,000 10,000 10,000 

Total Non-Cap Equipment in Line 4400 $ 158,000 $ 39,088 $ 60,925 $ 64,388 $ 69,013 
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CHARTER 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Books and supplies 

4100 Textbooks and Core Curricula Materials 

Total Textbooks and Core Curricula Materials $ 63,405 $ - $ 63,405 

4200 Books and Other Reference Materials 

General purchases 60,705 - 60,705 
PreK Costs - 15 students 2,700 - 2,700 

General purchases 25,294 - 25,294 
PreK Costs - 15 students 1,125 - 1,125 

Total Books and Other Reference Materials 

4302 School Supplies 

Total School Supplies 

4303 Special Activities/Field Trips 

Total Special Activities/Field Trips 

4305 Software 

Total Software 

4400 Noncapitalized Equipment 

Total Noncapitalized Equipment 

4700 Food Services 

$ 

$ 

$ 

$ 

$ 

26,419 $ 

26,419 $ 

8,431 $ 

46,248 $ 

158,000 $ 

- $ 

- $ 

- $ 

- $ 

- $ 

26,419 

26,419 

8,431 

46,248 

158,000 

General purchases 25,294 - 25,294 
PreK Costs - 15 students 1,125 - 1,125 

General purchases 8,431 - 8,431 

Instructional Software 37,098 - 37,098 
SIS 7,500 - 7,500 
PreK Costs - 15 students 1,650 - 1,650 

- - -

See detailed Equipment List 158,000 - 158,000 

5% Lost Rate 115,907 - 115,907 
Total Food Services $ 115,907 $ - $ 115,907 

Subagreement services 

5102 Special Education 
Outside contractors in addition to in-house staff 35,000 - 35,000 

- - -
- - -

Total Special Education $ 35,000 $ - $ 35,000 

5103 Substitute Teacher 
8 days per teacher @ $175 32,200 - 32,200 

- - -
- - -

Total Substitute Teacher $ 32,200 $ - $ 32,200 

Professional/consulting services 
5801 IT 

Tech set up and support 1,500 - 1,500 
Total IT $ 1,500 $ - $ 1,500 

5802 Audit & Tax 
audit 13,000 - 13,000 

- -
- - -

Total Audit & Tax $ 13,000 $ - $ 13,000 
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� CHARTER 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

5803 Legal 
20,000 - 20,000 

Total Legal 

5804 Professional Development 

Total Professional Development 

5810 Payroll Service Fee 

Total Management Fee 

5811 Management Fee 

$ 

$ 

$ 

20,000 $ 

10,000 $ 

3,200 $ 

- $ 

- $ 

- $ 

20,000 

10,000 

3,200 

-10,000 10,000 

-3,200 3,200 

Charter Impact - 2.5% 82,214 - 82,214 
Student Data 4,047 - 4,047 
Charter Impact Yr 1 Discount (10,000) - (10,000) 

Total Management Fee $ 76,261 $ - $ 76,261 

Facilities, repairs and other leases 
5601 Rent 

Total Rent 

5603 Equipment Leases 

Total Equipment Leases 

5610 Repairs and Maintenance 

$ 

$ 

96,000 $ 

8,400 $ 

- $ 

- $ 

96,000 

8,400 

96,000 - 96,000 

-2 copy machines 8,400 8,400 

5% of Rent 7,680 - 7,680 
Total Repairs and Maintenance $ 7,680 $ - $ 7,680 

Operations and housekeeping 
5201 Auto and Travel 

500 - 500 
Total Auto and Travel $ 500 $ - $ 500 

5300 Dues & Memberships 
PYP Application Fee 4,000 - 4,000 
PYP Candidate Fee 9,500 - 9,500 
MYP Application Fee 4,000 - 4,000 
MYP Candidate Fee 9,500 - 9,500 
DP Application 4,000 - 4,000 
DP Candidate Fee - - -
Other Fees 1,500 - 1,500 

- - -
Total Dues & Memberships 

5400 Insurance 

Total Insurance 

5501 Utilities 

Total Utilities 

5502 Janitorial/Trash Removal 

Total Janitorial/Trash Removal 

5510 Office Expense 

$ 

$ 

$ 

$ 

32,500 $ 

24,000 $ 

33,000 $ 

11,000 $ 

- $ 

- $ 

- $ 

- $ 

32,500 

24,000 

33,000 

11,000 

-24,000 24,000 

-33,000 33,000 

-11,000 11,000 

12,000 - 12,000 
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� CHARTER 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Total Office Expense $ 12,000 $ - $ 12,000 

5511 Postage and Shipping 
1,500 - 1,500 

Total Postage and Shipping $ 1,500 $ - $ 1,500 

5512 Printing 
500 - 500 

Total Printing 

5513 Other taxes and fees 

Total Other taxes and fees 

5514 Bank Charges 

Total Bank Charges 

5515 Public Relations 

Total Public Relations 

5900 Communications 

Total Communications 

6900 Depreciation 

$ 

$ 

$ 

$ 

$ 

500 $ 

500 $ 

120 $ 

2,500 $ 

15,000 $ 

- $ 

- $ 

- $ 

- $ 

- $ 

500 

500 

120 

2,500 

15,000 

500 - 500 

120 - 120 

Staff Recruitment 1,000 - 1,000 
Student Recruitment 1,500 - 1,500 

-Telephone and Internet 15,000 15,000 

TI's and Modulars @ 20 Years 13,750 - 13,750 
- - -
- - -

Total Depreciation $ 13,750 $ - $ 13,750 
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I..........___I _ ____.__________I ____.__I ______._______.__________I .____I ---'-----------------'---------------'-------

- -

- - -

- -

- - -

- -

- -

- - - - - -

- - - - - -

Eagle Collegiate Academy 
Year 1 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 
3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 18.13% 6.20% 1.45%  $ 6,000 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 35,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
Health/PE 10 y 51,000 
0.5 FTE - Spanish 10 n 25,000 
0.5 FTE - Korean 10 n 25,000 
Teacher - ELD/ESL 10 y 51,000 
0.5 FTE - Art 10 n 25,000 

1100 
Certificated Teachers' Substitute Hours 

1170 

Certificated Teachers' Extra Duty/Stipends 

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 

1200 
Certificated Administrators' Salaries 

CEO 12 y 

1300 
Other Certificated Salaries 

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 

2100 
Classified Support Salaries 

Custodian 11 y 

2200 
Classified Administrators' Salaries 

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 

2400 
Other Classified Salaries 

Community Liasion 10 y 
Climate Asst. 10 y 

2900 

Full-time staff needing equipment 23 

12,830 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
16,185 
5,733 
5,733 

16,185 
5,733 

47,830 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
67,185 
30,733 
30,733 
67,185 
30,733 

1,079,000 337,536 1,416,536 

51,000 16,185 67,185 
51,000 16,185 67,185 
51,000 16,185 67,185 

153,000 48,554 201,554 

100,000 27,460 127,460 

100,000 27,460 127,460 

- - -

25,920 
25,920 

7,833 
7,833 

33,753 
33,753 

51,840 15,666 67,506 

28,600 8,575 37,175 

28,600 8,575 37,175 

- - -

46,000 10,648 56,648 

46,000 10,648 56,648 

21,600 
17,280 

7,443 
7,052 

29,043 
24,332 

38,880 14,495 53,375 

1,497,320 462,935 1,960,255 

6,346 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
9,246 
4,533 
4,533 
9,246 
4,533 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

508 5,000 490 487 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
363 - 490 348 
363 - 490 348 
740 5,000 490 709 
363 - 490 348 

195,623 

- N/A 

- 15,646 

-

100,000 

-

11,270 

-

14,998 

-

- - - - - -

- N/A - - - -

- - - - - -

9,246 
9,246 
9,246 

N/A 
N/A 
N/A 

740 
740 
740 

5,000 
5,000 
5,000 

490 
490 
490 

709 
709 
709 

27,739 - 2,219 15,000 1,470 2,127 

18,130 N/A 1,450 6,000 490 1,390 

18,130 - 1,450 6,000 490 1,390 

- N/A - - - -

N/A 1,607 376 5,000 490 360 
N/A 1,607 376 5,000 490 360 

- 3,214 752 10,000 980 721 

N/A 1,773 415 5,500 490 398 

- 1,773 415 5,500 490 398 

N/A - - - - -

N/A 2,852 667 6,000 490 639 

- 2,852 667 6,000 490 639 

N/A 1,339 313 5,000 490 300 
N/A 1,071 251 5,000 490 240 

- 2,411 564 10,000 980 540 

241,492 10,250 21,711 152,500 16,170 20,813 
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Eagle Collegiate Academy 
Year 2 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 
3101 3301 3311 3401 3501 3601COLA Increase 2.00% 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,120 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 35,700 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
TK-5 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
6-8 Teacher 10 y 52,020 
9-12 Teacher 10 y 52,020 
Health/PE 10 y 52,020 
0.5 FTE - Spanish 10 n 25,500 
0.5 FTE - Korean 10 n 25,500 
Teacher - ELD/ESL 10 y 52,020 
0.5 FTE - Art 10 n 

1100 
Certificated Teachers' Substitute Hours 

0 0 -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 -

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 
Ed. Specialist (SPED) 
Ed. Specialist (SPED) 

10 
10 
10 

y 
y 
y 

Certificated Administrators' Salaries 
CEO 12 
Lower School Director 12 

1200 

y 
y 

Other Certificated Salaries 
0 0 

1300 

-

Classified Instructional Salaries 
SPED Aide 
SPED Aide 

10 
10 

1900 

y 
y 

Classified Support Salaries 
Custodian 11 

2100 

y 

Classified Administrators' Salaries 
0 0 

2200 

-

Clerical, Technical, and Office Staff Salaries 
Office Manager 12 
Office Assistant 12 

2300 

y 
y 

Other Classified Salaries 
Community Liasion 
Climate Asst. 
IT Support 

10 
10 
11 

2400 

y 
y 
y 

2900 

14,443 50,143 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 
18,023 70,043 

6,085 31,585 
6,085 31,585 

18,023 70,043 
25,500 6,085 31,585 

1,204,620 411,184 1,615,804 

- - -

- - -

52,020 
52,020 
52,020 

18,023 
18,023 
18,023 

70,043 
70,043 
70,043 

156,060 54,070 210,130 

102,000 
90,000 

28,989 
26,356 

130,989 
116,356 

192,000 55,345 247,345 

- - -

- - -

26,438 
26,438 

9,000 
9,000 

35,438 
35,438 

52,877 18,000 70,877 

29,172 9,247 38,419 

29,172 9,247 38,419 

- - -

- - -

46,920 
31,200 

10,852 
9,430 

57,772 
40,630 

78,120 20,282 98,402 

22,032 
17,626 
47,667 

8,602 
8,203 

10,919 

30,634 
25,829 
58,586 

87,324 27,724 115,048 

1,800,173 595,851 2,396,024 

6,819 N/A 518 6,120 490 496 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
9,936 N/A 754 6,120 490 723 
4,871 N/A 370 - 490 354 
4,871 N/A 370 - 490 354 
9,936 N/A 754 6,120 490 723 
4,871 N/A 370 - 490 354 

230,082 

- N/A 

- 17,467 

-

134,640 

-

12,250 

-

16,744 

-

- - - - - -

- N/A - - - -

- - - - - -

9,936 
9,936 
9,936 

N/A 
N/A 
N/A 

754 
754 
754 

6,120 
6,120 
6,120 

490 
490 
490 

723 
723 
723 

29,807 - 2,263 18,360 1,470 2,169 

19,482 
17,190 

N/A 
N/A 

1,479 
1,305 

6,120 
6,120 

490 
490 

1,418 
1,251 

36,672 - 2,784 12,240 980 2,669 

- N/A - - - -

- - - - - -

N/A 
N/A 

1,639 
1,639 

383 
383 

6,120 
6,120 

490 
490 

367 
367 

- 3,278 767 12,240 980 735 

N/A 1,809 423 6,120 490 405 

- 1,809 423 6,120 490 405 

N/A - - - - -

- - - - - -

N/A 
N/A 

2,909 
1,934 

680 
452 

6,120 
6,120 

490 
490 

652 
434 

- 4,843 1,133 12,240 980 1,086 

N/A 
N/A 
N/A 

1,366 
1,093 
2,955 

319 
256 
691 

6,120 
6,120 
6,120 

490 
490 
490 

306 
245 
663 

- 5,414 1,266 18,360 1,470 1,214 

296,562 15,345 26,103 214,200 18,620 25,022 
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Eagle Collegiate Academy 
Year 3 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,242 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 36,414 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
TK-5 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
6-8 Teacher 10 y 53,060 
9-12 Teacher 10 y 53,060 
9-12 Teacher 10 y 53,060 
9-12 Teacher 10 y 53,060 
Health/PE 10 y 53,060 
Health/PE 10 y 53,060 
Spanish 10 y 53,060 
Korean 10 y 53,060 
ESL 10 y 53,060 
Art 10 y 53,060 
Computer Tech 10 y 53,060 

14,722 51,136 6,955 N/A 528 6,242 490 506 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 

1100 1,522,105 529,189 2,051,295 290,722 - 22,071 181,030 14,210 21,157 
Certificated Teachers' Substitute Hours 

0 0 - - - - - N/A - - - -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 - - - - - N/A - - - -

1175 

18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
18,374 71,434 10,135 N/A 769 6,242 490 738 
19,896 79,896 11,460 N/A 870 6,242 490 834 

1200 219,181 75,018 294,199 41,864 - 3,178 24,970 1,960 3,047 
Certificated Administrators' Salaries 

CEO 12 y 104,040 29,559 133,599 19,872 N/A 1,509 6,242 490 1,446 
Lower School Director 12 y 91,800 26,873 118,673 17,534 N/A 1,331 6,242 490 1,276 
Middle School Director 12 y 91,800 26,873 118,673 17,534 N/A 1,331 6,242 490 1,276 

1300 287,640 83,305 370,945 54,939 - 4,171 18,727 1,470 3,998 
Other Certificated Salaries 

0 0 - - - - - N/A - - - -

1900 
Classified Instructional Salaries 

SPED Aide 10 y 26,967 9,170 36,137 N/A 1,672 391 6,242 490 375 
SPED Aide 10 y 26,967 9,170 36,137 N/A 1,672 391 6,242 490 375 

2100 53,934 18,340 72,275 - 3,344 782 12,485 980 750 
Classified Support Salaries 

9,422 39,178 N/A 1,845 431 6,242 490 414 
9,422 39,178 N/A 1,845 431 6,242 490 414 

2200 59,511 18,845 78,355 - 3,690 863 12,485 980 827 
Classified Administrators' Salaries 

0 0 - - - - N/A - - - - -

2300 

Certificated Pupil Support Salaries 
Ed. Specialist (SPED) 10 y 53,060 
Ed. Specialist (SPED) 10 y 53,060 
Ed. Specialist (SPED) 10 y 53,060 
Counselor 10 y 60,000 

Custodian 11 y 29,755 
Custodian 11 y 29,755 
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Eagle Collegiate Academy 
Year 3 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,242 7.00% 1.39% 

Certificated Teachers' Salaries 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 47,858 11,059 58,917 
Office Assistant 12 y 31,824 9,609 41,433 
Office Assistant 12 y 31,824 9,609 41,433 

2400 111,506 30,277 141,784 
Other Classified Salaries 

Community Liasion 10 y 22,473 8,764 31,237 
Climate Asst. 10 y 17,978 8,358 26,336 
IT Support 11 y 48,620 11,128 59,748 

2900 89,071 28,249 117,320 

2,342,949 783,224 3,126,173 

N/A 
N/A 
N/A 

2,967 
1,973 
1,973 

694 
461 
461 

6,242 
6,242 
6,242 

490 
490 
490 

665 
442 
442 

- 6,913 1,617 18,727 1,470 1,550 

N/A 
N/A 
N/A 

1,393 
1,115 
3,014 

326 
261 
705 

6,242 
6,242 
6,242 

490 
490 
490 

312 
250 
676 

- 5,522 1,292 18,727 1,470 1,238 

387,525 19,469 33,973 287,150 22,540 32,567 
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I..........___ I _.....__________I ....____I ______.____________.I I.____________.______._________-------'-------------' 

- - -

- - -

- - -

- - -

- - -

- - -

- - - - - -

- - - - - -

Eagle Collegiate Academy 
Year 4 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,367 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 54,122 
9-12 Teacher 10 y 54,122 
Health/PE 10 y 54,122 
Health/PE 10 y 54,122 
Spanish 10 y 54,122 
Korean 10 y 54,122 
ESL 10 y 54,122 
Art 10 y 54,122 
Computer Tech 10 y 54,122 

1100 
Certificated Teachers' Substitute Hours 

0 0 -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 -

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 

1200 
Certificated Administrators' Salaries 

CEO 12 y 
Lower School Director 12 y 
Middle School Director 12 y 
Upper School Director 12 y 93,636 

1300 
Other Certificated Salaries 

0 0 -

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 

37,142 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 
54,122 

15,006 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 
18,732 

52,149 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 
72,853 

1,660,791 576,952 2,237,743 

54,122 18,732 72,853 
54,122 18,732 72,853 
54,122 18,732 72,853 

18,732 72,853 
20,285 81,485 

Ed. Specialist (SPED) 10 y 54,122 
Counselor 10 y 61,200 

277,686 95,211 372,897 

106,121 30,140 136,261 
93,636 27,401 121,037 
93,636 27,401 121,037 

27,401 121,037 

387,029 112,343 499,372 

27,507 9,344 36,850 
27,507 9,344 36,850 

9,344 36,850 SPED Aide 10 y 27,507 

7,094 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 
10,337 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

539 6,367 490 516 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 
785 6,367 490 752 

317,211 - 24,081 197,385 15,190 23,085 

- N/A - - - -

- N/A - - - -

10,337 N/A 785 6,367 490 752 
10,337 N/A 785 6,367 490 752 
10,337 N/A 785 6,367 490 752 
10,337 N/A 785 6,367 490 752 
11,689 N/A 887 6,367 490 851 

53,038 

20,269 
17,884 
17,884 
17,884 

N/A 
N/A 
N/A 
N/A 

- 4,026 

1,539 
1,358 
1,358 
1,358 

31,836 

6,367 
6,367 
6,367 
6,367 

2,450 

490 
490 
490 
490 

3,860 

1,475 
1,302 
1,302 
1,302 

73,923 

- N/A 

- 5,612 

-

25,469 

-

1,960 

-

5,380 

-

- - - - - -

N/A 
N/A 
N/A 

1,705 
1,705 
1,705 

399 
399 
399 

6,367 
6,367 
6,367 

490 
490 
490 

382 
382 
382 

2100 82,520 28,032 110,551 - 5,116 1,197 19,102 1,470 1,147 
Classified Support Salaries 

Custodian 11 y 30,351 9,601 39,951 N/A 1,882 440 6,367 490 422 
Custodian 11 y 30,351 9,601 39,951 N/A 1,882 440 6,367 490 422 
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Eagle Collegiate Academy 
Year 4 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,367 7.00% 1.39% 

Certificated Teachers' Salaries 

2200 60,701 19,202 79,903 
Classified Administrators' Salaries 

0 0 - - - -

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 48,816 11,270 60,086 
Office Assistant 12 y 32,460 9,792 42,252 
Office Assistant 12 y 32,460 9,792 42,252 

2400 113,737 30,854 144,590 
Other Classified Salaries 

Community Liasion 10 y 22,922 8,929 31,851 
Climate Asst. 10 y 18,338 8,515 26,853 
IT Support 11 y 49,592 11,340 60,933 
After School Coordinator 10 n 14,400 1,792 16,192 

2900 105,252 30,577 135,829 

2,687,715 893,169 3,580,884 

- 3,763 880 12,734 980 844 

N/A - - - - -

- - - - - -

N/A 
N/A 
N/A 

3,027 
2,013 
2,013 

708 
471 
471 

6,367 
6,367 
6,367 

490 
490 
490 

679 
451 
451 

- 7,052 1,649 19,102 1,470 1,581 

N/A 1,421 332 6,367 490 319 
N/A 1,137 266 6,367 490 255 
N/A 3,075 719 6,367 490 689 
N/A 893 209 - 490 200 

- 6,526 1,526 19,102 1,960 1,463 

444,172 22,457 38,972 324,730 25,480 37,359 
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- - -

- - -

- - -

- - -

- - - - - -

- - - - - -

Eagle Collegiate Academy 
Year 5 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,495 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
TK-5 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
6-8 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 
9-12 Teacher 10 y 55,204 
9-12 Teacher 10 y 55,204 
Health/PE 10 y 55,204 
Health/PE 10 y 55,204 
Spanish 10 y 55,204 
Korean 10 y 55,204 
ESL 10 y 55,204 
Art 10 y 55,204 
Computer Tech 10 y 55,204 

1100 
Certificated Teachers' Substitute Hours 

0 0 -

1170 

Certificated Teachers' Extra Duty/Stipends 
0 0 -

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Counselor 10 y 

1200 
Certificated Administrators' Salaries 

CEO 12 y 
Lower School Director 12 y 
Middle School Director 12 y 
Upper School Director 12 y 

1300 
Other Certificated Salaries 

0 0 -

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 
SPED Aide 10 y 

37,885 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 
55,204 

15,297 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 
19,096 

53,182 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 
74,300 

1,804,414 626,380 2,430,795 

55,204 19,096 74,300 
55,204 19,096 74,300 
55,204 19,096 74,300 
55,204 19,096 74,300 
62,424 20,680 83,104 

20,149 80,149 Nurse 10 y 60,000 

343,240 117,214 460,455 

108,243 30,733 138,976 
95,509 27,939 123,448 
95,509 27,939 123,448 
95,509 27,939 123,448 

Dean 12 y 85,000 25,634 110,634 

479,769 140,184 619,954 

- - -

- - -

28,057 
28,057 
28,057 

9,521 
9,521 
9,521 

37,578 
37,578 
37,578 

7,236 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 
10,544 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

549 6,495 490 527 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 
800 6,495 490 767 

344,643 - 26,164 214,322 16,170 25,081 

- N/A - - - -

- N/A - - - -

10,544 N/A 800 6,495 490 767 
10,544 N/A 800 6,495 490 767 
10,544 N/A 800 6,495 490 767 
10,544 N/A 800 6,495 490 767 
11,923 N/A 905 6,495 490 868 
11,460 N/A 870 6,495 490 834 

65,559 - 4,977 38,968 2,940 4,771 

20,674 N/A 1,570 6,495 490 1,505 
18,242 N/A 1,385 6,495 490 1,328 
18,242 N/A 1,385 6,495 490 1,328 
18,242 N/A 1,385 6,495 490 1,328 
16,235 N/A 1,233 6,495 490 1,182 

91,636 - 6,957 32,473 2,450 6,669 

- N/A - - - -

- - - - - -

N/A 
N/A 
N/A 

1,740 
1,740 
1,740 

407 
407 
407 

6,495 
6,495 
6,495 

490 
490 
490 

390 
390 
390 
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Eagle Collegiate Academy 
Year 5 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 

COLA Increase 2.00% 3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 19.10% 6.20% 1.45%  $ 6,495 7.00% 1.39% 

Certificated Teachers' Salaries 
2100 

Classified Support Salaries 
Custodian 11 y 
Custodian 11 y 

2200 
Classified Administrators' Salaries 

0 0 -

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 
Office Assistant 12 y 
Office Assistant 12 y 

2400 
Other Classified Salaries 

Community Liasion 10 y 
Climate Asst. 10 y 
IT Support 11 y 
After School Coordinator 10 n 

2900 

Full-time staff needing equipment 44 

84,170 28,563 112,733 

30,958 9,783 40,741 
30,958 9,783 40,741 

61,915 19,566 81,481 

- - -

- - -

49,792 
33,110 
33,110 

11,486 
9,978 
9,978 

61,278 
43,087 
43,087 

116,011 31,441 147,452 

23,381 
18,704 
50,584 
14,688 

9,098 
8,675 

11,557 
1,818 

32,479 
27,380 
62,142 
16,506 

107,357 31,149 138,506 

2,996,877 994,498 3,991,375 

- 5,219 1,220 19,484 1,470 1,170 

N/A 
N/A 

1,919 
1,919 

449 
449 

6,495 
6,495 

490 
490 

430 
430 

- 3,839 898 12,989 980 861 

N/A - - - - -

- - - - - -

N/A 
N/A 
N/A 

3,087 
2,053 
2,053 

722 
480 
480 

6,495 
6,495 
6,495 

490 
490 
490 

692 
460 
460 

- 7,193 1,682 19,484 1,470 1,613 

N/A 
N/A 
N/A 
N/A 

1,450 
1,160 
3,136 

911 

339 
271 
733 
213 

6,495 
6,495 
6,495 

-

490 
490 
490 
490 

325 
260 
703 
204 

- 6,656 1,557 19,484 1,960 1,492 

501,838 22,906 43,455 357,203 27,440 41,657 
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I I 

_______ 1 _ 1 ______, 

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 269.80 

Revenues 
State Aid - Revenue Limit 

8011 LCFF State Aid 
8012 Education Protection Account 
8096 In Lieu of Property Taxes 

Federal Revenue 
8220 Federal Child Nutrition 
8290 Title I, Part A - Basic Low Income 
8291 Title II, Part A - Teacher Quality 

Other State Revenue 
8311 State Special Education 
8520 Child Nutrition 
8550 Mandated Cost 
8560 State Lottery 

Total Revenue 

Expenses 
Certificated Salaries 

1100 Teachers' Salaries 
1200 Pupil Support Salaries 
1300 Administrators' Salaries 

Classified Salaries 
2100 Instructional Salaries 
2200 Support Salaries 
2400 Clerical and Office Staff Salaries 
2900 Other Classified Salaries 

Benefits 
3101 STRS 
3301 OASDI 
3311 Medicare 
3401 Health and Welfare 
3501 State Unemployment 
3601 Workers' Compensation 

Books and Supplies 
4100 Textbooks and Core Materials 
4200 Books and Reference Materials 
4302 School Supplies 
4303 Special Activities/Field Trips 
4305 Software 
4400 Noncapitalized Equipment 
4700 Food Services 

Subagreement Services 
5102 Special Education 
5103 Substitute Teacher 

Professional/Consulting Services 
5801 IT 
5802 Audit & Taxes 
5803 Legal 
5804 Professional Development 
5810 Payroll Service Fee 
5811 Management Fee 
5812 District Oversight Fee 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-
-

-
-
-

-
-
-

1,047,014 
13,490 
25,273 

-
-

7,776 

-
-

7,776 

509,358 
13,490 

7,776 

-
-

7,776 

141,488 
-

7,128 

141,488 
16,188 

3,564 

141,488 
-

3,564 

141,488 
-

3,564 

141,488 
10,792 

3,564 
- - - 1,085,777 7,776 7,776 530,624 7,776 148,617 161,240 145,052 145,052 155,844 

-
-
-

-
-
-

-
-
-

4,034 
-
-

7,664 
-
-

7,664 
-
-

7,664 
-
-

7,664 
-
-

7,664 
-

-

7,664 
-
-

7,664 
-
-

7,664 
-
-

15,328 
-
-

- - - 4,034 7,664 7,664 7,664 7,664 7,664 7,664 7,664 7,664 15,328 

-
-
-
-

-
-
-
-

-
-
-
-

-
382 

-
-

-
725 

-
-

-
725 

-
-

-
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

29,400 
725 

-
-

-
1,451 

-
-

- - - 382 725 725 725 30,126 30,126 30,126 30,126 30,126 1,451 

- - - 1,090,192 16,166 16,166 539,014 45,566 186,406 199,030 182,842 182,842 172,623 

-
-

8,333 

-
-

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

80,000 
10,200 

8,333 

-
-
-

8,333 8,333 98,533 98,533 98,533 98,533 98,533 98,533 98,533 98,533 98,533 98,533 -

-
-

3,833 
-

-
2,600 
3,833 

-

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

5,184 
2,600 
3,833 
3,888 

-
-
-
-

3,833 6,433 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 15,505 -

1,511 
238 
176 

1,329 
613 
169 

1,511 
399 
214 

1,613 
613 
205 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

3,063 
1,585 

17,864 
961 

1,654 
12,456 

2,450 
1,585 

17,864 
961 

1,654 
12,456 

1,225 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

17,864 
961 

1,654 
12,456 

613 
1,585 

-
-
-
-
-
-

4,035 4,554 35,132 35,132 35,132 35,132 37,582 36,970 35,745 35,132 35,132 35,132 -

12,816 
4,272 
5,340 

-
3,236 

50,760 
-

12,816 
4,272 
1,780 

-
3,236 

25,380 
8,430 

12,816 
4,272 
1,780 

-
3,236 

25,380 
8,430 

12,816 
4,272 
1,780 

-
3,236 
3,626 
8,430 

-
1,700 
1,780 

-
3,236 
3,626 
8,430 

-
-

1,780 
2,248 
3,236 
3,626 
8,430 

-
-

1,780 
2,248 
3,236 
3,626 
8,430 

-
-

1,780 
2,248 
3,236 
3,626 
8,430 

-
-

1,780 
-

3,236 
3,626 
8,430 

-
-
-
-

3,236 
3,626 
8,430 

-
-
-
-

3,236 
-

8,430 

-
-
-
-

3,236 
-

8,430 

-
-
-
-
-
-
-

76,424 55,913 55,913 34,159 18,771 19,319 19,319 19,319 17,071 15,291 11,665 11,665 -

-
-

-
-

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

3,500 
2,240 

-
-

- - 5,740 5,740 5,740 5,740 5,740 5,740 5,740 5,740 5,740 5,740 -

125 
-

1,667 
-

267 
4,917 

-

125 
-

1,667 
-

267 
4,917 

-

125 
-

1,667 
1,000 

267 
4,917 

-

125 
-

1,667 
1,000 

267 
4,917 

10,858 

125 
-

1,667 
1,000 

267 
4,917 

78 

125 
-

1,667 
1,000 

267 
4,917 

78 

125 
-

1,667 
1,000 

267 
4,917 
5,306 

125 
4,333 
1,667 
1,000 

267 
4,917 

78 

125 
4,333 
1,667 
1,000 

267 
4,917 
1,486 

125 
4,333 
1,667 
1,000 

267 
4,917 
1,612 

125 
-

1,667 
1,000 

267 
4,917 
1,451 

125 
-

1,667 
1,000 

267 
4,917 
1,451 

-
-
-
-
-
-

1,558 

 Annual 
Budget 

2,263,815 
53,960 
77,762 

2,395,536 

80,674 
-
-

80,674 

147,001 
7,636 

-
-

154,637 

2,630,847 

800,000 
102,000 
100,000 

1,002,000 

51,840 
28,600 
46,000 
38,880 

165,320 

181,663 
10,250 
16,926 

127,500 
12,250 
16,226 

364,814 

51,264 
18,788 
19,580 

6,745 
38,828 

126,900 
92,726 

354,831 

35,000 
22,400 
57,400 

1,500 
13,000 
20,000 
10,000 

3,200 
59,009 
23,955 
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- - - - - - - -

I I 

Eagle Collegiate Academy 
Monthly Cash Flow/Budget FY19-20 
Revised 9/5/18 

ADA = 269.80 

5813 County Fees 
5814 SPED Encroachment 

Facilities, Repairs and Other Leases 
5601 Rent 
5603 Equipment Leases 
5610 Repairs and Maintenance 

Operations and Housekeeping 
5201 Auto and Travel 
5300 Dues & Memberships 
5400 Insurance 
5501 Utilities 
5502 Janitorial/Trash Removal 
5510 Office Expense 
5511 Postage and Shipping 
5512 Printing 
5513 Other taxes and fees 
5514 Bank Charges 
5515 Public Relations/Recruitment 
5900 Communications 

Depreciation 
6900 Depreciation Expense 

Interest 
7438 Interest Expense 

Total Expenses 

Monthly Surplus (Deficit) 

Cash Flow Adjustments 
Monthly Surplus (Deficit) 
Cash flows from operating activities 

Depreciation/Amortization 
Public Funding Receivables 
Other Assets 
Accounts Payable 

Cash flows from investing activities 
Purchases of Prop. And Equip. 

Cash flows from financing activities 
Proceeds from Factoring 
Payments on Factoring 

Jul 19 Aug-19 Sep 19 Oct 19 Nov-19 Dec 19 Jan 20 Feb 20 Mar-20 Apr-20 May 20 Jun 20 
Year-End 
Accruals

-
-

-
-

1,250 
-

-
-

-
-

1,250 
-

-
-

- 1,250 
- 19,164 

-
19,164 

-
19,164 

1,250 
19,164 

-
19,164 

6,976 6,976 9,226 18,834 8,053 9,303 13,282 12,387 34,210 33,086 28,591 29,841 20,723 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

8,000 8,000 
700 700 
640 640 

8,000 
700 
640 

8,000 
700 
640 

8,000 
700 
640 

-
-
-

9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 9,340 -

-
2,708 
1,667 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

-
-
-
-
-

1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

125 125 
2,708 2,708 
1,667 1,667 
2,750 2,750 

917 917 
1,000 1,000 

150 150 
50 50 
50 50 
12 12 

250 250 
1,250 1,250 

125 
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
2,708 
1,667 
2,750 

917 
1,000 

150 
50 
50 
12 

250 
1,250 

-
-
-
-
-
-
-
-
-
-
-
-

10,292 10,292 10,804 10,804 10,804 10,804 10,929 10,929 10,929 10,929 10,804 10,804 -

1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -
1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 1,146 -

18,000 6,200 12,200 - 7,000 7,000 - - 10,000 - 6,000 8,000 -
18,000 6,200 12,200 - 7,000 7,000 - - 10,000 - 6,000 8,000 -

138,379 109,188 253,540 229,193 210,025 211,823 211,377 209,869 238,219 224,702 222,456 225,706 20,723 

(138,379) (109,188) (253,540) 860,999 (193,859) (195,658) 327,637 (164,304) (51,812) (25,672) (39,614) (42,864) 151,901 

(138,379) 

1,146 
-
-
-

(275,000) 

450,000 
-

(109,188) 

1,146 
-
-
-

-

155,000 
-

(253,540) 

1,146 
-
-
-

-

305,000 
-

860,999 

1,146 
-
-
-

-

-
(940,000) 

(193,859) 

1,146 
-
-
-

-

175,000 
-

(195,658) 

1,146 
-
-
-

-

175,000 
-

327,637 

1,146 
-
-
-

-

-
(175,000) 

(164,304) (51,812) 

1,146 1,146 
- -
- -
- -

- -

- 250,000 
- (175,000) 

(25,672) 

1,146 
-
-
-

-

-
-

(39,614) 

1,146 
-
-
-

-

150,000 
-

(42,864) 

1,146 
-
-
-

-

200,000 
(250,000) 

151,901 

-
(172,623) 

-
20,723 

-

-
-

 Annual 
Budget 

5,000 
95,821 

231,486 

96,000 
8,400 
7,680 

112,080 

500 
32,500 
20,000 
33,000 
11,000 
12,000 

1,500 
500 
500 
120 

2,500 
15,000 

129,120 

13,750 
13,750 

74,400 
74,400 

2,505,201 

125,647 
5.02% 

125,647 

13,750 
(172,623) 

-
20,723 

(275,000) 

1,860,000 
(1,540,000) 

Total Change in Cash 37,767 46,958 52,606 (77,855) (17,714) (19,512) 153,783 (163,158) 24,333 (24,526) 111,531 (91,719) 

Cash, Beginning of Month 2,802 40,569 87,527 140,133 62,278 44,565 25,053 178,836 15,678 40,011 15,485 127,016 

Cash, End of Month 40,569 87,527 140,133 62,278 44,565 25,053 178,836 15,678 40,011 15,485 127,016 35,298 
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Revenue Data Input 

School Name: Eagle Collegiate Academy 

General Annual Apportionment Amounts 
Attendance Rate 95% FEDERAL REVENUE 
Lunch Pick Up % 75% Federal Special Education (IDEA)  -
School Days Per Year 180 Title I, Part A - Basic Low Income 150 
EPA Funding % 2.25% Title II, Part A - Teacher Quality 5 
Oversight Fee 1% Title III - Limited English -

0% -
Title V, Part B - Charter School Grants 

SELPA Fee (% or $) 
-

Charter School Facility Incentive Grant 

Preliminary Attendance Reporting Federal Child Nutrition 
New Grade/New School    Breakfast Rate 1.66
New Grade/New School Estimated ADA    Lunch Rate 3.09 
(PENSEC) Federal Child Nutrition Per ADA 299.01 

Enrollment ADA STATE REVENUE
   Grade K-3 160 152.00 Special Ed Instructional Entitlement 544.85
   Grade 4-6 120 114.00 School Facilities Apportionment (SB740)  -
   Grade 7-8 75 71.25 Mandated Cost Reimbursement K-8                       16.33 
   Grade 9-12 0 0.00 Mandated Cost Reimbursement 9-12                       45.23 

Total New ADA 337.25 One-time Discretionary Funds  168 
State Lottery Revenue        194 

Existing School/Grades Other State Revenue (ASES)  -
PY P2 ADA ADA State Child Nutrition
   Grade K-3 0.00    Breakfast Rate 0.22
   Grade 4-6 0.00    Lunch Rate 0.22
   Grade 7-8 0.00 State Child Nutrition Per ADA 28
   Grade 9-12 0.00 

Total Returning ADA 0.00 LOCAL REVENUE 
In Lieu of Property Taxes 288.22 

Current Attendance Forecast 
Enrollment ADA OTHER REVENUE

   Grade K-3 128 121.60 Food Service Sales -
   Grade 4-6 96 91.20 Lease and Rental Income -
   Grade 7-8 60 57.00 Interest Income -
   Grade 9-12 0 0.00 Other Fees and Contracts -

Total ADA 269.80 ASB Fundraising Revenue (per pupil) -
School Fundraising Revenue (per pupil) -
Contributions, Unrestricted -
Contributions, Restricted -
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Eagle Collegiate Academy 
LCFF Funding Calculation 

2017-18 Funding per ADA 

Calculate the LCFF Target 
Target Base Grant by Grade 

Grade level 
COLA 
TK-3 
4-6 
7-8 

9-12 

TK-3 
4-6 
7-8 

9-12 
Total Enrollment 

TK-3 
4-6 
7-8 

9-12 
Total ADA 
Total Base Target 
**ADA From New Grade Levels 

Grade Level Add-Ons 
K-3 CSR Supplement (10.4% of K-3) 
High School Supplement (2.6% of 9-12) 
Total Add-Ons 

Total Target Base Plus Add-Ons 
Average Base per ADA 

Supplemental Grant 
Unduplicated FRPM/ELL/FY Count 
Total Enrollment 
School Percent FRPM/ELL/FY 
School Supplement Per Pupil (20%) 

Total Supplemental Grant 

Concentration Grant 
District Unduplicated FRPM/ELL/FY 

Total Concentration Grant 

Total LCFF Target 
Base Grant per ADA 

Acton 17-18 P2 
$ 9,094 

2019-20 
2.57% 

$ 7,651 
$ 7,766 
$ 7,996 
$ 9,266 

Enrollment 
128 

96 
60 

-
284 

ADA 
121.60 

91.20 
57.00 

-

$ 
269.80 

2,094,393 
337.25 

$ 

96,794 
-

96,794 

$ 
$ 

2,191,186 
8,122 

$ 
$ 

132 
284 

46.63% 
757 

204,350 

$ 
46.63% 

-

$ 2,395,536 
$ 8,879 
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Eagle Collegiate Academy 
Detailed Equipment Budget 

Equipment 
2019-20 

Staff FTE Count for Devices 18 
New Staff 18 

Replacements -

Enrollment 284 
New Students 284 
Replacements -

Start-Up Element Unit Cost 

Student Desks and Chairs $ 200 $ 56,800 
Teacher Desks and Chairs 600 10,800 
Student Technology 300 42,600 
Teacher Technology 650 11,700 
Other Non-Cap Equipment 5,000 

Total Non-Cap Equipment in Line 4400 $ 126,900 

Eagle Collegiate Academy Appendices 
and Attachments

accs-apr19item04 
Attachment 9 

Page 56 of 125



                                                
                                                    

  

                                                
                                                    

  

                                                
                                                    

  

                                                    
  

                                                
                                                    
                                                    
                                                                      

  

                                            
  

                                                
  

                                                
                                                                      
                                                                      

   

                                                
                                                                      
                                                                      

  

                                                    
  

                                                
                                   

                                                                      

CHARTEI 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Books and supplies 

4100 Textbooks and Core Curricula Materials 

Total Textbooks and Core Curricula Materials $ 51,264 $ 51,264 

4200 Books and Other Reference Materials 

General purchases 48,564 48,564 
PreK Costs - 15 students 2,700 2,700 

General purchases 20,235 20,235 
PreK Costs - 15 students 1,125 1,125 

Total Books and Other Reference Materials 

4302 School Supplies 

Total School Supplies 

4303 Special Activities/Field Trips 

Total Special Activities/Field Trips 

4305 Software 

Total Software 

4400 Noncapitalized Equipment 

Total Noncapitalized Equipment 

4700 Food Services 

Total Food Services 

$ 

$ 

$ 

$ 

$ 

$ 

21,360 $ 

21,360 $ 

6,745 $ 

38,828 $ 

126,900 $ 

92,726 $ 

21,360 

21,360 

6,745 

38,828 

126,900 

92,726 

General purchases 20,235 20,235 
PreK Costs - 15 students 1,125 1,125 

General purchases 6,745 6,745 

Instructional Software 29,678 29,678 
SIS 7,500 7,500 
PreK Costs - 15 students 1,650 1,650 

- -

See detailed Equipment List 126,900 126,900 

5% Lost Rate 92,726 92,726 

Subagreement services 

5102 Special Education 
Outside contractors in addition to in-house staff 35,000 35,000 

- -
- -

Total Special Education $ 35,000 $ 35,000 

5103 Substitute Teacher 
8 days per teacher @ $175 22,400 22,400 

- -
- -

Total Substitute Teacher $ 22,400 $ 22,400 

Professional/consulting services 
5801 IT 

Tech set up and support 1,500 1,500 
Total IT $ 1,500 $ 1,500 

5802 Audit & Tax 
audit 13,000 13,000 

-
- -
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� CHARTEI 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Total Audit & Tax 

5803 Legal 

Total Legal 

5804 Professional Development 

Total Professional Development 

5810 Payroll Service Fee 

Total Management Fee 

5811 Management Fee 

$ 

$ 

$ 

$ 

13,000 $ 

20,000 $ 

10,000 $ 

3,200 $ 

13,000 

20,000 

10,000 

3,200 

20,000 20,000 

10,000 10,000 

3,200 3,200 

Charter Impact - 2.5% 65,771 65,771 
Student Data 3,238 3,238 
Charter Impact Yr 1 Discount (10,000) (10,000) 

Total Management Fee $ 59,009 $ 59,009 

Facilities, repairs and other leases 
5601 Rent 

Total Rent 

5603 Equipment Leases 

Total Equipment Leases 

5610 Repairs and Maintenance 

Total Repairs and Maintenance 

$ 

$ 

$ 

96,000 $ 

8,400 $ 

7,680 $ 

96,000 

8,400 

7,680 

96,000 96,000 

2 copy machines 8,400 8,400 

5% of Rent 7,680 7,680 

Operations and housekeeping 
5201 Auto and Travel 

500 500 
Total Auto and Travel $ 500 $ 500 

5300 Dues & Memberships 
PYP Application Fee 4,000 4,000 
PYP Candidate Fee 9,500 9,500 
MYP Application Fee 4,000 4,000 
MYP Candidate Fee 9,500 9,500 
DP Application 4,000 4,000 
DP Candidate Fee - -
Other Fees 1,500 1,500 

- -
Total Dues & Memberships 

5400 Insurance 

Total Insurance 

5501 Utilities 

Total Utilities 

5502 Janitorial/Trash Removal 

$ 

$ 

$ 

32,500 $ 

20,000 $ 

33,000 $ 

32,500 

20,000 

33,000 

20,000 20,000 

33,000 33,000 

11,000 11,000 
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� CHARTEI 
IMPACT 

Eagle Collegiate Academy 
Expense Detail 
Revised 9/5/18 

Total Janitorial/Trash Removal $ 11,000 $ 11,000 

5510 Office Expense 
12,000 12,000 

Total Office Expense 

5511 Postage and Shipping 

Total Postage and Shipping 

5512 Printing 

Total Printing 

5513 Other taxes and fees 

Total Other taxes and fees 

5514 Bank Charges 

Total Bank Charges 

5515 Public Relations 

Total Public Relations 

5900 Communications 

Total Communications 

6900 Depreciation 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

12,000 $ 

1,500 $ 

500 $ 

500 $ 

120 $ 

2,500 $ 

15,000 $ 

12,000 

1,500 

500 

500 

120 

2,500 

15,000 

1,500 1,500 

500 500 

500 500 

120 120 

Staff Recruitment 1,000 1,000 
Student Recruitment 1,500 1,500 

Telephone and Internet 15,000 15,000 

TI's and Modulars @ 20 Years 13,750 13,750 
- -
- -

Total Depreciation $ 13,750 $ 13,750 
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- -

- - -

- -

- - -

- -

- -

- -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- - - -

- - - - - -

- - - - - -

Eagle Collegiate Academy 
Year 1 Payroll Budget 
Revised 9/5/18

State 
Health and Unemp. Workers' 

 STRS OASDI Medicare Welfare Insurance Comp 
3101 3301 3311 3401 3501 3601 

Title 
Number of 

pay 
periods

 Benefits 
(Y/N)  Payroll  Benefits  Total 18.13% 6.20% 1.45%  $ 6,000 7.00% 1.39% 

Certificated Teachers' Salaries 
Pre K 10 y 35,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
TK-5 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 y 51,000 
6-8 Teacher 10 n 
6-8 Teacher 10 n 
6-8 Teacher 10 n 
Health/PE 10 n 
0.5 FTE - Spanish 10 n 
0.5 FTE - Korean 10 n 
Teacher - ELD/ESL 10 y 51,000 
0.5 FTE - Art 10 n 

1100 
Certificated Teachers' Substitute Hours 

1170 

Certificated Teachers' Extra Duty/Stipends 

1175 
Certificated Pupil Support Salaries 

Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 y 
Ed. Specialist (SPED) 10 n 

1200 
Certificated Administrators' Salaries 

CEO 12 y 

1300 
Other Certificated Salaries 

1900 
Classified Instructional Salaries 

SPED Aide 10 y 
SPED Aide 10 y 

2100 
Classified Support Salaries 

Custodian 11 y 

2200 
Classified Administrators' Salaries 

2300 
Clerical, Technical, and Office Staff Salaries 

Office Manager 12 y 

2400 
Other Classified Salaries 

Community Liasion 10 y 
Climate Asst. 10 y 

2900 

Full-time staff needing equipment 18 

12,830 47,830 6,346 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 
16,185 67,185 9,246 N/A 

- - - N/A 
- - - N/A 
- - - N/A 
- - - N/A 
- - - N/A 
- - - N/A 

16,185 67,185 9,246 N/A 
- - - N/A 

800,000 255,600 1,055,600 

51,000 16,185 67,185 
51,000 16,185 67,185 

102,000 32,369 134,369 

100,000 27,460 127,460 

100,000 27,460 127,460 

- - -

25,920 
25,920 

7,833 
7,833 

33,753 
33,753 

51,840 15,666 67,506 

28,600 8,575 37,175 

28,600 8,575 37,175 

- - -

46,000 10,648 56,648 

46,000 10,648 56,648 

21,600 
17,280 

7,443 
7,052 

29,043 
24,332 

38,880 14,495 53,375 

1,167,320 364,814 1,532,134 

508 5,000 490 487 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 
740 5,000 490 709 

740 5,000 490 709 

145,040 

- N/A 

- 11,600 

-

80,000 

-

7,840 

-

11,120 

-

- - - - - -

- N/A - - - -

- - - - - -

9,246 
9,246 

-

N/A 
N/A 
N/A 

740 
740 

-

5,000 
5,000 

-

490 
490 

-

709 
709 

-

18,493 - 1,479 10,000 980 1,418 

18,130 N/A 1,450 6,000 490 1,390 

18,130 - 1,450 6,000 490 1,390 

- N/A - - - -

N/A 1,607 376 5,000 490 360 
N/A 1,607 376 5,000 490 360 

- 3,214 752 10,000 980 721 

N/A 1,773 415 5,500 490 398 

- 1,773 415 5,500 490 398 

N/A - - - - -

N/A 2,852 667 6,000 490 639 

- 2,852 667 6,000 490 639 

N/A 1,339 313 5,000 490 300 
N/A 1,071 251 5,000 490 240 

- 2,411 564 10,000 980 540 

181,663 10,250 16,926 127,500 12,250 16,226 
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Appendix E: Funding Commitment Letter 
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Los Angeles I Palo Alto 

@ 633 W. 5th Street, 26th Floor, 
Los Angeles, CA 90071 

530 Lytton Avenue, 2nd Floor, 
Palo Alto, CA 94301 

0 213.335.6275 

@ charterassetmanagement.com 

Dr. Donald Rimac 
President, Board of Directors 
Eagle Collegiate Academy Charter School 
P. O. Box 803234 Santa Clarita, CA 91380 

September 11, 2018 

To Dr. Donald Rimac and Eagle Collegiate Academy Charter School Board of Directors: 

Charter Asset Management (CAM) provides working capital for charter schools nationwide. Since 2013, CAM has 
funded over $500 million to more than 250 charter schools in eighteen states. We are pleased to present this letter 
of intent for Eagle Collegiate Academy Charter School. 

CAM offers up to $2,650,000.00 in working capital for Eagle Collegiate Academy Charter School for the 2019-2020 
school years via our asset-based funding program. Funds will be available for drawdown throughout the academic 
year. First funds will be available in the amount of $30,000.00 on June 1, 2019. We include a total amount rather 
than specific rates as individual funding amounts may vary. If the projected enrollment is not met, we will adjust 
the funding amount offered to Eagle Collegiate Academy Charter School accordingly. 

CAM reviews all financial, governance, and all other relevant information for the schools we fund. CAM is not a 
lender and does not make loans. CAM is a factoring company. The availability of funding for each draw request is 
subject to and conditioned upon CAM’s prior approval, satisfactory completion of due diligence, and the parties 
agreeing upon and reducing to writing all terms and conditions necessary and incidental to the validity of a 
separate purchase contract. CAM has no obligation to provide funding until the parties have executed a formal 
written Factoring Agreement covering each specific draw request. 

Sincerely, 

Paul N. Im 
Managing Partner 

This letter is a letter of intent only and is not legally binding. Funding availability is contingent on approval and good standing of the charter school with the 
authorizer throughout the year. CAM is not a lender and does not make loans. CAM is a factoring company. The availability of funding for each draw request is 
subject to and conditioned upon CAM’s prior approval, satisfactory completion of due diligence, and the parties agreeing upon and reducing to writing all terms 
and conditions necessary and incidental to the validity of a separate purchase contract. CAM has no obligation to provide funding until the parties have executed 
a formal written Factoring Agreement covering each specific draw request. 
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       Appendix F: ECA Bell Schedule and ECA Calendar 
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EAGLE COLLEGIATE ACADEMY | 2019-20 CALENDAR 

Independence Day 1-3 Winter Break 
20 M.L. King Day-No School 

8, 15, 22, 29 PD / Minimum Days 
PD/Minimum Day 
Holidays 
Vacation 
(Opening) PD / Pupil Free 
Parent Teacher Conference/
Orientation/ Final Exams/
Shortened Day (SD) 

JULY 2019 
S M T W Th F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

JANUARY 2020 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

5-13 Professional Development 
14 Parent/Student Orientation 
15-16 PD/ Teacher Preparation 
19 First Day of School 

28 PD / Minimum Days 

S 

4 
11 
18 
25 

AUGUST 2019 
M T W Th F 

1 2 
5 6 7 8 9 

12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

S 
3 

10 
17 
24 
31 

S 

2 
9 

16 
23 

FEBRUARY 2020 
M T W Th F 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

S 
1 
8 

15 
22 
29 

14 Progress Report -3 
17 President’s Day-No School
27-28 Parent Tchr Conferences (SD) 

5, 12, 19, 26 PD / Minimum Days 

2 Labor Day-No School 
11 Back to School Night 
27 Progress Report -1 

4, 11, 18, 25 PD / Minimum Days 

S 
1 
8 

15 
22 
29 

SEPTEMBER 2019 
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 

S 
7 

14 
21 
28 

S 
1 
8 

15 
22 
29 

MARCH 2020 
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31 

S 
7 

14 
21 
28 

4, 11, 18, 25 PD / Minimum Days 
31 Cesar Chavez Day-Observed 

7-11 Fall Break 
2, 16, 23, 30    PD / Minimum Days 
3-4 Parent Tchr Conferences (SD) S 

6 
13 
20 
27 

OCTOBER 2019 
M T W Th F 

1 2 3 4 
7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31 

S 
5 
12 
19 
26 

S 

5 
12 
19 
26 

APRIL 2020 
M T W Th F 

1 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 

S 
4 
11 
18 
25 

6-10 Spring Break
17 Progress Report -4
23-24 Parent Tchr Conferences (SD) 

1, 15, 22,29 PD / Minimum Days 

8 Progress Report -2 
11 Veterans Day-Observed
14-15 Parent Tchr Conference(SD)
18-22 Thanksgiving Break 

6, 13, 27 PD / Minimum Days 

S 

3 
10 
17 
24 

NOVEMBER 2019 
M T W Th F 

1 
4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

S 
2 
9 
16 
23 
30 

4 PD / Minimum Day 
10-11 Final Exams (SD) 
13 Report Card -1 
16-31 Winter Break 

S 
1 
8 

15 
22 
29 

DECEMBER 2019 
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31 

S 
7 

14 
21 
28 

S 

3 
10 
17 
24 
31 

M 

4 
11 
18 
25 

MAY 2020 
T W Th 

5 6 7 
12 13 14 
19 20 21 
26 27 28 

F 
1 
8 

15 
22 
28 

S 
2 
9 

16 
23 
30 

25 Memorial Day-No School 

6, 13, 20, 27 PD / Minimum Days 

S 

7 
14 
21 
28 

M 
1 
8 

15 
22 
29 

JUNE 2019 
T W Th 
2 3 4 
9 10 11 

16 17 18 
23 24 25 
30 

F 
5 

12 
19 
26 

S 
6 

13 
20 
27 

3 PD / Minimum Day 
9-10 Final Exams/Minimum Day 
12 6th and 8th Grade Promotion 
12 Last Day of School 
15 Report Card -2 
15 Last Day for Staff 
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Eagle Collegiate Academy 
2019-2020 Bell Schedules 

Lower School (PK-5) 
Regular Day Mon, Tues, Thurs, Fri 

Drop Off Begins 7:00 AM 
Period / Activity Start End Length-Minutes 

Breakfast 7:30 AM 7:50 AM 20 min 
Line Up 7:50 AM 8:00 AM 10 min 

1 8:00 AM 10:00 AM 120 min 
Recess / Nutrition 10:00 AM 10:20 AM 20 min 

2 10:20 AM 11:40 AM 80 min 
Lunch 11:40 AM 12:20 PM 40 min 

3 12:20 PM 1:40 PM 80 min 
4 1:40 PM 2:35 PM 55 min 

Tutoring and Clubs 2:50 PM 3:50 PM 60 min 
Enrichment Class & Sports 3:50 PM 5:50 PM 120 min 

Total Minutes K=355 min 1-5=335 min Afterschool=180m 

Lower School (PK-5) 
Minimum Day Wednesdays 

Drop Off Begins 7:00 AM 
Period / Activity Start End Length-Minutes 

Breakfast 7:30 AM 7:50 AM 20 min 
Line Up 7:50 AM 8:00 AM 10 min 

1 8:00 AM 9:00 AM 60 min 
2 9:00 AM 10:00 AM 60 min 

Recess / Nutrition 10:00 AM 10:20 AM 20 min 
3 10:20 AM 11:20 PM 60 min 
4 11:20 AM 12:20 PM 60 min 

Lunch 12:20 PM 1:00 PM 40 min 
Teacher’s PD 1:00 PM 4:00 PM 180 min 

Enrichment Class & Sports 1:00 PM 5:50 PM 290 min 
Total Minutes K=260 min 1-5=240 min Afterschool=350m 
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Lower School (PK-5) 
Shortened Day 

Drop Off Begins 7:00 AM 
Period / Activity Start End Length-Minutes 

Breakfast 7:30 AM 7:50 AM 20 min 
Line Up 7:50 AM 8:00 AM 10 min 

1 8:00 AM 9:50 AM 110 min 
Recess / Nutrition 9:50 AM 10:10 AM 20 min 

2 10:10 AM 11:10 AM 60 min 
Lunch 11:10 AM 11:50 AM 40 min 

3 11:50 AM 12:50 PM 60 min 
4 12:50 PM 1:40 PM 50 min 

Parent/Tchr Conf Schedule 2:00 PM 4:00 PM 120 min 
Enrichment Class & Sports 1:50 PM 5:50 PM 240 min 

Total Minutes K=300 min 1-5=280 min Afterschool=240m 

Middle School (6-8) 
Regular Day Mon, Tues, Thurs, Fri 

Drop Off Begins 7:00 AM 
Period / Activity Start End Length-Minutes 

Breakfast 7:30 AM 7:50 AM 20 min 
Line Up / Announcements 7:50 AM 8:00 AM 10 min 

1 8:00 AM 8:55 AM 55 min 
2 9:00 AM 9:55 AM 55 min 
3 10:00 AM 10:55 AM 55 min 

Nutrition 10:55 AM 11:15 AM 20 min 
4 11:15 AM 12:10 PM 55 min 
5 12:15 PM 1:10 PM 55 min 

Lunch 1:10 PM 1:40 PM 30 min 
6 1:40 PM 2:35 PM 55 min 

SSR / Intervention 2:35 PM 3:00 PM 25 min 
Tutoring and Clubs 3:10 PM 4:00 PM 50 min 

Enrichment Class & Sports 4:00 PM 5:50 PM 110 min 
Total Minutes 6-8=370 min Afterschool=170m 
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Middle School (6-8) 
Minimum Day Wednesdays 

Drop Off Begins 7:00 AM 
Period / Activity Start End Length-Minutes 

Breakfast 7:30 AM 7:50 AM 20 min 
Line Up 7:50 AM 8:00 AM 10 min 

1 8:00 AM 8:40 AM 40 min 
2 8:45 AM 9:25 AM 40 min 
3 9:30 AM 10:10 AM 40 min 
4 10:15 AM 10:55 AM 40 min 

Nutrition 10:55 AM 11:15 AM 20 min 
5 11:15 AM 11:55 AM 40 min 
6 12:00 AM 12:40 PM 40 min 

Lunch 12:40 PM 1:00 PM 20 min 
Teacher’s PD 1:00 PM 4:00 PM 180 min 

Enrichment Class & Sports 1:00 PM 5:50 PM 290 min 
Total Minutes 6-8 =260 min Afterschool=350m 

Middle School (6-8) 
Shortened Day 

Drop Off Begins 7:00 AM 
Period / Activity Start End Length-Minutes 

Breakfast 7:30 AM 7:50 AM 20 min 
Line Up 7:50 AM 8:00 AM 10 min 

1 8:00 AM 8:45 AM 45 min 
2 8:50 AM 9:35 AM 45 min 
3 9:40 AM 10:25 AM 45 min 

MS Nutrition 10:25 AM 10:45 AM 20 min 
4 10:45 AM 11:30 AM 45 min 
5 11:35 AM 12:20 PM 45 min 

MS Lunch 12:20 PM 12:50 PM 30 min 
6 12:50 PM 1:35 PM 45 min 

Parent/Tchr Conf Schedule 2:00 PM 4:00 PM 120 min 
Enrichment Class & Sports 1:50 PM 5:50 PM 240 min 

Total Minutes 6-8=285 min Afterschool=350m 
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CDE Instructional Minutes	 Requirements –Annual/Daily Minimum
K 36,000	 /	 180 or more 
1–3 50,400 /	230 or more 
4–8 54,000 /	240 or more 
9–12 64,800 /	 240 or more
(180 minutes minimum	 daily for K) Recess is included in K minutes 

ECA Instructional Minutes 2019-2020 
ECA	 has 36 minimum	 days and 10 shortened days	=	46	days	
180 days minus 46 days = 134 days Regular Days 

134	 R days	 x 355 minutes = 47,570 minutes for K 
36	 M days	 x 260 minutes = 9,360 minutes for K 
10	 S	 days	 x 300 minutes = 3,000 minutes for K 

Total						=	59,930	 –includes	 recess 

134	 R days	 x 335minutes = 44,890 minutes for Grades 1-5 
36	 M	 days	 x 240 minutes = 8,640 minutes for 1-5 
10	 S days	 x 280 minutes = 2, 800 minutes for 1-5 

Total						=	56,330 

134	 R	 days	 x 370	 minutes = 49,580 minutes for Grades 6-8 
36	 M days	 x 260 minutes = 9,360 minutes for 6-8 
10	 S days	 x 285 minutes = 2,850 minutes for 6-8 

Total			 =	61,790 
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Appendix G: 
ECA Prospective Middle School Courses, Upper School Courses and 
Graduation Requirements 
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Eagle Collegiate Academy 
Prospective Middle School Courses 

Subject Area 6th 7th 8th 
IB MYP infused in Grades MYP MYP MYP 
English Language English 6 /Honors English 7 /Honors English 8 /Honors 
Mathematics Math 6 /Pre-Algebra Pre-Algebra /Algebra I Pre-Algebra /Algebra I 

/Geometry 
World Languages 
Korean and Spanish 

Level I or II Level I or II Level I, II or III 

Lab Science and ETAS* Earth and Space Life Physical 
History/Social Studies World History-

Ancient Civilizations 
World History – 
Medieval - Modern 

U. S. History 

College Prep Elective 
(Not Grade Specific) 

Computers 
Journalism 
Yearbook 

Design and Modeling 
Automation and 
Robotics 
Medical Detectives 

App Creators 
Flight and Space 
Science of Tech 

Visual & Performing Arts Art 
Graphic Arts 
Drama 

Art 
Graphic Arts 
Drama 

Art 
Graphic Arts 
Drama 

Physical Education /Health PE /Health PE PE 
School Service (optional) Student Govt. Student Govt. Student Govt. 
Service Learning 10 hours 15 hours 20 hours 

*All Grade Level Science Courses include Engineering, Technology and 
Application of Science (ETAS) 
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Eagle Collegiate Academy 
Prospective Upper School Courses 

Subject Area 9th 10th 11th 12th 

IB DP Core MYP MYP DP Core 
TOK/CAS/ESSAY 

DP Core 
TOK/CAS/ESSAY 

English Language 
Core/Honors/AP 

English 9/ 
Honors English 9 

English 10/ 
Honors English10 

IB Language A: 
English Lit. HL 
American Lit/ 
AP Lang & Comp 

IB Language A: 
English Lit. HL 
ELA 12 / 
AP Lit & Comp 

Mathematics 
Core/Honors/AP 

Algebra I /H Alg. I 
Geometry /H Geo 
Alg. II-Trig /HII-T 

Geometry/H Geo 
Alg. II –Trig/H 
Pre-Calculus/HPC 

Alg. II –Trig/HII-T 
Pre-Calc/HPC/Calc/ 
IB Math SL/HL 

Pre-Calculus/ 
Calculus/AP Calc/ 
IB Math SL/HL 

World Languages 
Korean 
Spanish 

Level I, II, III, or 
IV 

Level I, II, III, or 
IV 

Level III or IV 
IB Spanish SL/HL 
IB Korean SL/HL 
AP Spanish Lang 

Level IV 
IB Spanish SL/HL 
IB Korean SL/HL 
AP Spanish Lit 

Lab Science 
Core/Honors/AP 

Biology /AP Bio Chemistry/Honors 
AP Chemistry 

IB Environmental 
Systems SL 
IB Physics SL/HL 
Physics/AP Physics 

IB Environmental 
Systems SL 
IB Physics SL/HL 

History/Social 
Studies 

AP Human 
Geography 

Modern 
World/AP World 
History 

IB History of the 
Americas HL 
US History 
AP US History 

IB History of the 
Americas HL 
US Govt. AP US 
Govt. 
Honors/Economics 

College Prep 
Electives (not 
grade specific) 

AP Environmental 
Science 
Journalism 
Intro to Eng. 
Design 

Intro to NanoTech 
Yearbook 
Principles of 
Engineering 

IB Psychology SL 
Computer Science 
Nano Technology 
Aerospace 
Engineering 

IB Psychology SL 
Statistics 
Biomedical 
Innovation 

Visual/Performing 
Arts Not Grade 
Specific for 9-10th 

Art Drama 
Film & Animation 

Visual Arts SL/HL Photography 
Visual Arts SL/HL 

Physical Education 
/Health 

PE /Health 
Athletics 

Athletics Athletics Athletics 

School Service 
(optional) 

Student Govt. Student Govt. Student Govt. Student Govt. 

Service Learning 10 hours 15 hours 20 hours /75 for DP 25 hrs. /75 for DP 
Some of the college preparation electives could be taken at the community college 

Eagle Collegiate Academy Upper School Graduation Requirements 
UC A-G Requirements Years/Courses ECA Years / Hours ECA Credits 
English Language 4 4 40 
Mathematics 3 3 30 
World Languages 2 4 40 
Lab Science 2 3 30 
History/Social Science 2 3 30 
College Prep Elective 1 4 40 
Visual/Performing Art 1 1 10 
Physical Education 0 .5 (one semester) 5 
Health 0 .5 (one semester) 5 
Service Learning 0 70 hrs (150 for IB DP CAS) 

Total minimum credits required for graduation is 230. 
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Students must pass courses with a grade of “C” or better in order to meet minimum 
UC/CSU admission requirements. Highly selective universities require that students take 
a more rigorous academic program and earn grades of “B” or higher. Colleges and 
universities may accept courses taken in 8th grade for admission purposes. Students also 
may be required to take the SAT or ACT. Contact the college or university of your choice 
for further information. 

Sample IB DP Schedule 
11th and 12th Grade 
English HL 
World Language SL or HL 
History of the Americas HL 
Science SL or HL 
Math SL or HL 
Art or Elective SL or HL 
TOK 
Community Service 
Extended Essay 

Category 1: English Language 
English (Literature) HL 

Category 3: Social Sciences 
History of the Americas HL 

Category 5: Mathematics 

IB DP Courses 

Mathematics SL (Alg.II-Trig/Pre-Calculus)* 
Mathematics SL (Pre-Calculus/Calculus)* 
Mathematics SL (Calculus A)** 
Mathematics HL (Calculus BC) 

*Math levels indicate the level of math you would be entering in 
11thgrade. Topics and focus vary depending on the course. 
**Math SL (Calculus A) is a 1-year course. This is our only 1-year 
Math course. Students take either AP Calculus BC or Statistics 
during senior year. 

Category 2: World Language 
Spanish SL and HL 
Korean SL and HL 

Category 4: Science 
Environmental Systems SL 
Physics SL and HL 

Category 6: The Arts* or Elective 
Visual Arts SL and HL 

OR 

IB Psychology SL 
OR 
A second world language course 
*NOTE: You may take an elective instead of 
an art class. However, you must still satisfy 
your VAPA graduation credits 
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' Eagle Collegiate Academy 

2019-2020 Program Eligibility For 

Prekindergarten Transitional Kindergarten Kindergarten 
Prekindergarten Transitional 

Kindergarten 
Kindergarten 

If your child was born* 

December 3, 2014 
thru 

September 1, 2015 

*Income eligibility 
guidelines also apply 

If your child was born 

September 2, 2014 
thru 

December 2, 2014 
(A child must be born on or 

before Sept 1, 2014 to be eligible 
for Kindergarten-all children 
born Sept 2-Dec 2, 2014 must 

participate in the 2-year 
Transitional Kindergarten 

Program) 

If your child was born 
On or before September 

1, 2014 

(Children born Sept. 2-
December 2, 2014 must 
participate in the 2-year 

Transitional 
Kindergarten Program) 

For more information on 
enrolling your child in 
PreK, contact ECA. 

For more information on enrolling your child in either 
Transitional Kindergarten or Kindergarten, contact ECA at 

(661) 347-6016 

Para calificar para el Programa de año escolar 2018/2019, por favor mire la tabla a 
continuación 

Pre-Kínder El Kínder en Transición Kínder 
Si su hijo nació entre el* 

3 de diciembre del 2014 
al 

1 de septiembre del 2015 

*Aplicarán las reglas de 
ingresos para ser elegible 

Si su hijo nació entre el 

2 de septiembre del 2014 
al 

2 de diciembre del 2014 

(El niño debe haber nacido el o 
antes del 1 de sept. de 2014 para 
ser elegible para kínder- Todos 
los niños nacidos entre el 2 de 
sept al 2 de dic. de 2014 deben 
participar en el programa de 

kínder de Transición de 2 años.) 

Si su hijo nació entre el 

antes o el 
1 de septiembre del 2014 

(Niños nacidos el 2 de 
sept. al 2 de dic. de 2014 
pueden participar en el 
Programa en Transición 

de kínder de 2 años) 

Para información sobre 
la inscripción en Pre-

Kínder, contacte ECA. 

Para más información sobre la inscripción en Kínder en 
Transición o Kínder regular, contacte ECA al (661) 347-6016 
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BYLAWS 

OF 

EAGLE COLLEGIATE ACADEMY 

A California Public Charter School 

Operating as a Nonprofit Public Benefit Corporation 
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ARTICLE 1: OFFICES 

Section 1.1 Principal Office 

The Board of Directors shall determine where the principal office for the transaction of 
the business of the Corporation shall be located. The Board of Directors may change the 
principal office from one location to another, and shall amend this section accordingly. 

Section 1.2 Other Offices 

The Board of Directors may at any time establish other offices in order to advance the 
proper purposes of the Corporation. 

ARTICLE 2: OBJECTIVES AND PURPOSES 

This Corporation has been formed under the California Nonprofit Public Benefit 
Corporation Law for the purposes stated in the Articles of Incorporation, including any 
amendments thereto. The Corporation shall not carry on any other activities not permitted 
to be carried on by: (a) a corporation exempt from federal income tax under section 
501(c)(3) of the Internal Revenue Code, or the corresponding section of any future 
federal tax code; or (b) a corporation, contributions to which are deductible under section 
170(c)(2) of the Internal Revenue Code, or the corresponding section of any future 
federal tax code. 

ARTICLE 3: DEDICATION OF ASSETS 

The properties and assets of this Corporation are irrevocably dedicated to public benefit 
and/or charitable purposes. No part of the net earnings, properties, or assets of this 
Corporation, on dissolution or otherwise, shall be to the benefit of any private person or 
individual, or any Director or Officer of this Corporation. On liquidation or dissolution, 
all properties and assets remaining after payment, or provision for payment, of all debts 
and liabilities of this Corporation shall be distributed to a nonprofit fund, foundation, or 
corporation which is organized and operated exclusively for charitable purposes and 
which has established its exempt status under Internal Revenue Code §501(c)(3). 

ARTICLE 4: NO MEMBERS 

This Corporation shall have no members within the meaning of the California Nonprofit 
Public Benefit Corporation Law. All rights, which would otherwise by law vest in the 
members, shall vest in the Board. 
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ARTICLE 5: DIRECTORS 

Section 5.1 Powers 

(a) General Corporate Powers. The business and affairs of the Corporation shall be 
managed, and all corporate powers shall be exercised, by or under the direction of the 
Board of Directors. 

(b) Specific Powers. Without prejudice to their general powers, the Directors shall have 
the power to: 

(i) Select and remove the Officers of the Corporation; prescribe any powers and duties for 
them that are consistent with the law, with the Articles of Incorporation, and with these 
Bylaws; and fix their compensation, if any. 

(ii) Change the principal executive office or the principal business office in the State of 
California from one location to another; cause the Corporation to be qualified to do 
business in any other state, territory, dependency, or country, and conduct business within 
or outside the State of California; and designate any place within the State of California 
for the holding of any meeting. 

(iii) Borrow money and incur indebtedness on behalf of the Corporation and cause to be 
executed and delivered for the Corporation’s purposes, in the Corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, 
and other evidences of debt. 

(iv) Adopt, make, and use a corporate seal and alter the form of the seal. 

Section 5.2 Number of Directors 

The number of Directors shall be not less than five (5) nor more than thirteen (13), with 
the exact authorized number of Directors to be determined by the Board from time to 
time. 

Section 5.3 Board of Directors; Term of Office. 

(a) The Chairperson/President of the Board shall be selected by a majority vote of the 
Directors following the appointment or election of Directors at each Annual Meeting. 
Parents and community members will have an opportunity to nominate Directors. 

(b) The President, Vice President, Treasurer and Secretary of the Board will serve for 
three (3) years while the other Directors will serve for two (2) years to ensure continuity. 
No Director will serve for more than three (3) consecutive terms. After serving for three 
(3) consecutive terms, a Director will wait for a minimum of two (2) years in order to 
become eligible to be nominated or appointed to the Board. 
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(c) A vacancy on the Board shall occur in the event of (i) the death, resignation or 
removal of any Director; (ii) the declaration by resolution of the Board of Directors of a 
vacancy in the office of a director who has been convicted of a felony, declared of 
unsound mind by a court order, or found by final order or judgment of any court of 
competent jurisdiction to have breached a duty under the California Nonprofit Public 
Benefit Corporation Law; (iii) the failure of the Board of Directors, at any meeting at 
which any Director is to be elected, to elect the number of Directors required to be 
elected at such meeting; or (iv) the increase in the number of Directors. Vacancies on the 
Board of Directors may be filled by approval of the Board of Directors or, if the number 
of Directors is less than a quorum, by (i) the unanimous consent of the Directors then in 
office, (b) the affirmative vote of the majority of Directors then in office at a meeting 
held according to notice in compliance with the provisions of the Ralph M. Brown Act, 
or (c) a sole remaining Director. 

(d) Except as designated below, any Director may resign by giving written notice to the 
Chairperson/President of the Board, to the Secretary, or to the Board of Directors. The 
resignation shall be effective when notice is given unless the notice specifies a later time 
for the resignation to become effective. Except on notice to the California Attorney 
General, no Director may resign if the Corporation would be left without a duly elected 
Director. 

(e) Any Director may be removed, with or without cause, by a vote of the majority of the 
entire Board of Directors at a special meeting called for that purpose, or at a regular 
meeting, provided that notice of the meeting and of the removal questions are given in 
compliance with the provisions of the Ralph M. Brown Act. 

Section 5.4 Compensation of Directors 

Directors shall serve without compensation except that they shall be allowed reasonable 
advancement or reimbursement of actual reasonable expenses incurred in carrying out his 
or her duties. Directors shall not otherwise be compensated. 

Section 5.5 Restriction on Employee Directors and Interested Persons 

No Directors serving at any time may be current employees of the Corporation or 
interested persons. An interested person is a current employee of the Corporation or a 
relative by blood or marriage of any of the Directors. 

The Board of Directors may adopt other policies circumscribing potential conflicts of 
interest. 

Section 5.6 Non-Liability of Directors 

No Director shall be personally liable for the debts, liabilities or other obligations of this 
Corporation. 
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Section 5.7 Contracts with Non-Director Designated Employees 

This Corporation shall not enter into a contract or transaction in which a non- Director 
designated employee directly or indirectly has a material financial interest unless all of 
the requirements of the Corporation’s Conflict of Interest Policy have been fulfilled. 

Section 5.8 Compliance with Laws Governing Student Records 

This Corporation and the Board of Directors shall comply with all applicable provisions 
of the Family Education Rights Privacy Act (“FERPA”). 

Section 5.9 Non-Discrimination 

This Corporation shall not discriminate on the basis of race, religion, disability, national 
origin, gender, age or sexual orientation in hiring, firing or admissions. 

ARTICLE 6: MEETINGS 

Section 6.1 Place of Meetings 

Meetings shall be conducted at the principal office of the Corporation. The Board of 
Directors may also designate that a meeting be held at any place within California that 
has been identified and noticed in compliance with the provisions of the Ralph M. Brown 
Act. 

Section 6.2 Meetings; Annual Meeting 

All meetings, commencing with the charter approval of Eagle Collegiate Academy, of the 
Board of Directors, including the Annual Meeting, shall be called, noticed and held in 
compliance with the provisions of the Ralph M. Brown Act. The Board of Directors shall 
meet annually for the purpose of organization, appointment of officers, and the 
transaction of such other business as may properly be brought before the meeting. The 
Annual Meeting shall be held at a time, date and place as may be specified and noticed by 
the Board of Directors. 

Section 6.3 Regular Meetings 

Regular meetings of the Board of Directors, including the Annual Meeting, shall be held 
at such times and places as may from time to time be fixed by the Board of Directors. At 
least seventy-two (72) hours before a regular meeting, the Board of Directors, or its 
designee, shall post an agenda containing a brief description of each item of business to 
be transacted or discussed at the meeting. 

Section 6.4 Special Meetings 

(a) Special meetings of the Board of Directors for any purpose may be called at any time 
by the President of the Board, or any two (2) Directors. The party calling a special 
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meeting shall determine the place, date and time. In accordance with the Ralph M. Brown 
Act, special meetings may be held only after twenty-four (24) hours notice is given to 
each Director and to the public through the posting of an agenda containing a description 
of the general nature of the business proposed. Pursuant to the Ralph M. Brown Act, the 
Board of Directors shall adhere to the following notice requirements for special meetings: 

(b) Any such notice shall be addressed or delivered to each Director at the Director’s 
address as it is shown on the records of the Corporation, or as may have been given to the 
Corporation by the Director for purposes of notice, or, if an address is not shown on the 
Corporation’s records or is not readily ascertainable, at the place at which the meetings of 
the Directors is regularly held. 

(c) Notice by mail or email shall be deemed received at the time a properly addressed 
written notice is deposited in the United States mail, postage prepaid. Any other written 
notice shall be deemed received at the time it is personally delivered to the recipient or is 
delivered to a common carrier for transmission, or is actually transmitted by the person 
giving the notice by electronic means to the recipient. Oral notice shall be deemed 
received at the time it is communicated, in person or by telephone or wireless, to the 
recipient whom the person giving the notice has reason to believe will promptly 
communicate it to the receiver. 

(d) The notice of special meeting shall state the time of the meeting, and the place if the 
place is other than the principal office of the Corporation, and the general nature of the 
business proposed to be transacted at the meeting. No business, other than the business 
the general nature of which was set forth in the notice, may be transacted at a special 
meeting. 

Section 6.5 Quorum 

During open session, a majority of the directors then in office shall constitute a quorum. 
For purposes of closed session, a majority of the directors then in office and eligible to 
vote on the closed session item shall constitute a quorum. All acts or decisions of the 
Board of Directors shall be by majority vote based upon the presence of a quorum. 
Should there be fewer than a majority of Directors present at any meeting, the meeting 
shall be adjourned. Directors may not vote by proxy. 

Section 6.6 Telephone Conference Meetings 

Members of the Board of Directors may participate in teleconference meetings so long as 
all of the following requirements in the Ralph M. Brown Act are followed: 

(a) At a minimum, a quorum of the members of the Board of Directors shall participate in 
the teleconference meeting from locations within the boundaries of the school districts in 
which the Corporation’s schools operate; 

(b) All votes taken during a teleconference meeting shall be by roll call; 
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(c) If the Board of Directors elects to use teleconferencing, it shall post agendas at all 
teleconference locations with each teleconference location being identified in the notice 
and agenda of the meeting; 

(d) All locations where a member of the Board of Directors participates in a meeting via 
teleconference must be fully accessible to members of the public and shall be listed on 
the agenda; 

(e) Members of the public must be able to hear what is said during the meeting and shall 
be provided with an opportunity to address the Board of Directors directly at each 
teleconference locations; and 

(f) The agenda shall indicate that members of the public attending a meeting conducted 
via teleconference need not give their name when entering the conference call. 

Section 6.7 Adjournment 

A majority of the Directors present, whether or not constituting a quorum, may adjourn 
any meeting to another time and place. Notice of the time and place of holding an 
adjourned meeting need not be given, unless the meeting is adjourned for more than 
twenty-four (24) hours, in which case notice of such adjournment to another time or place 
shall be given, prior to the time schedule for the continuation of the meeting, to the 
Directors who were not present at the time of the adjournment, and to the public in the 
manner prescribed by the provisions of the Ralph M. Brown Act. 

ARTICLE 7: COMMITTEES 

Section 7.1 Committees of Directors 

The Board of Directors may, by resolution adopted by a majority of the Directors then in 
office, designate one or more committees consisting of two (2) or more Directors, and 
only of directors, to serve at the pleasure of the Board. Meetings of committees pursuant 
to Article 6 of these bylaws shall comply with the provisions of the Ralph M. Brown Act, 
including those provisions concerning advisory committees as set forth therein. Minutes 
of each such meeting shall be kept and filed with the corporate records. Any committee, 
to the extent provided in the resolution of the Board, shall have all or a portion of the 
authority of the Board, except that no committee, regardless of the Board resolution, may: 

(a) Take any final action on any matter that under the California Nonprofit Public Benefit 
Law also requires approval of the members or approval by a majority of the members; 

(b) Fill vacancies on the Board of Directors or on any committee; 

(c) Amend or repeal the Articles of Incorporation or Bylaws or adopt new Bylaws; 

(d) Amend or repeal any resolution of the Board that by its express terms is not so 
amendable or subject to repeal; 
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(e) Designate any other committee of the Board or appoint the members of any 
committee; 

(f) Approve any transaction (i) to which the Corporation is a party and as to which one or 
more Directors has a material financial interest, or (ii) between the Corporation and one 
or more of its Directors or between the Corporation and any corporation or firm in which 
one or more of its Directors has a material financial interest. 

Section 7.2 Executive Committee 

The Board may appoint two (2) or more Directors and the President to serve as the 
Executive Committee of the Board. The President shall serve as chairperson of the 
Executive Committee. The Executive Committee, unless limited by a resolution of the 
Board, shall have and may exercise all the authority of the Board in the management of 
the business and affairs of the Corporation between meetings of the Board. The Executive 
Board will be responsible for ensuring the Board’s compliance with all rules and 
regulations, and for maintaining and developing a healthy Board membership. It will also 
be responsible for working with ECA CEO to analyze academic progress and ensure that 
the Charter School is meeting the stated academic accountability goals of its charter 
application, as well as any additional measures of academic success that the Board and 
Charter School leadership establish and deem appropriate. 

Section 7.3 Compensation Committee and Compensation Review 

At any time this Corporation compensates its CEO or CFO, the Corporation shall have a 
Compensation Committee consisting of at least three (3) Directors and exclusively of 
Directors. Directors who are also employees of the Corporation may not serve on the 
Compensation Committee. The Compensation Committee shall review the compensation 
of the CEO and CFO, as well as of such other Officers of the Corporation as the 
Compensation Committee determines appropriate. This review shall occur when such 
officer is hired, when the term of employment of such officer is renewed or extended, and 
when the compensation of such officer is modified, unless the modification applies to 
substantially all of the employees of this corporation. Based on its review, the 
Compensation Committee shall recommend just and reasonable compensation amounts to 
the Board. At the request of the CEO or the Board, the Compensation Committee shall 
review any issue involving staff compensation and benefits, including but not limited to 
housing, health, and retirement plans. 

Section 7.4 Finance Committee 

The Chief Financial Officer and the Finance Committee will ensure that the Board 
monitors the Charter School’s finances as well as ensures that the Charter School has 
robust financial and accounting systems and procedures in place. The Finance Committee 
will work with the CEO and the CFO to develop an annual budget (by May of the 
previous year) and present it to the full Board for review and approval. Monthly financial 
reports with analyses of actual revenues and expenses versus budgeted amounts will be 
submitted to the Board along with an income statement and balance sheet. 
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Section 7.5 Audit Committee 

At all times that this Corporation is required by applicable law to have an independent 
audit, or at any time the Corporation voluntarily chooses to do so, the Corporation shall 
have an Audit Committee consisting of at least three (3) Directors and may include 
nonvoting advisors. The Audit Committee shall perform the duties and adhere to the 
guidelines set forth from time to time by the Board. These duties include, but are not 
limited to: (i) assisting the Board in choosing an independent auditor and recommending 
termination of the auditor, if necessary, (ii) negotiating the auditor’s compensation, (iii) 
conferring with the auditor regarding the Corporation’s financial affairs, and (iv) 
reviewing and accepting or rejecting the audit. Members of the Audit Committee shall 
not receive compensation for their service on the Audit Committee. A majority of the 
members of the Audit Committee may not concurrently serve as members of the Finance 
Committee, and the Chair of the Audit Committee may not serve on the Finance 
Committee. 

Section 7.6 Advisory Committees 

The Board may establish one or more Advisory Committees to the Board. The members 
of any Advisory Committee may consist of Directors or nondirectors. Advisory 
committees may not exercise the authority of the Board to make decisions on behalf of 
the corporation, but shall be limited to making recommendations to the Board or the 
Board’s authorized representatives and to implementing Board decisions and policies. 
Advisory Committees shall be subject to the supervision and control of the Board. 

Section 7.7 Meeting and Action of Committees 

The Board of Directors may adopt rules for any committee not inconsistent with the 
provisions of these Bylaws. 

ARTICLE 8: OFFICERS 

Section 8.1 Officers 

The Corporation shall have the following Officers: Chief Executive Officer (CEO), 
Secretary, Chief Financial Officer (CFO), and any Officers as the Board may designate. 
Officers need not be Directors. One person may hold two or more offices, except those of 
CEO and CFO. 

Section 8.2 Election of Officers 

The officers of the corporation shall be chosen by the Board of Directors, and each shall 
serve at the pleasure of the Board. 
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Section 8.3 Removal of Officers 

The Board of Directors may remove any officer with or without cause. An officer who 
was not chosen by the Board of Directors may be removed by any other officer on whom 
the Board of Directors confers the powers of removal. 

Section 8.4 Resignation of Officers 

Any Officer may resign at any time by giving written notice to the Board of Directors, 
the CEO, or the Secretary of the Corporation. Any resignation shall take effect at the date 
of receipt of that notice or at any later time specified in that notice. Unless otherwise 
specified in that notice, the acceptance of the resignation shall not be necessary to make it 
effective. Any resignation shall be without prejudice to the rights, if any, of the 
Corporation under any contract to which the Officer is a party. 

Section 8.5 Vacancies in Office 

A vacancy in any Office because of death, resignation, removal, disqualification, or any 
other cause shall be filled only in the manner prescribed in these Bylaws for regular 
appointments to that Office. 

Section 8.6 Responsibilities of Officers 

(a) Chief Executive Officer (CEO). The CEO shall be the general manager of the 
Corporation and shall supervise, direct and control the Corporation’s activities, affairs, 
and officers. The CEO shall be responsible to the Board of Directors, shall see that the 
Board is advised on all significant matters of the Corporation’s business, and shall see 
that all orders and resolutions of the Board are carried into effect. The CEO shall be 
empowered to act, speak for, or otherwise represent the Corporation between meetings of 
the Board. The CEO shall perform other duties as may be prescribed by the Board of 
Directors or the Bylaws. 

(b) Secretary. The Secretary shall keep or cause to be kept, at the Corporation’s principal 
office or such other place as the Board of Directors may direct, a book of minutes of all 
meetings, proceedings and actions of Directors and committees of Directors. The minutes 
of meetings shall include the time and place that the meeting was held; whether the 
meeting was annual, regular, or special, and if special, how authorized; the notice given; 
and the names of those Directors present at such meetings. The Secretary shall keep or 
cause to be kept a copy of the Articles of Incorporation and Bylaws, as amended to date. 
The Secretary shall give, or cause to be given, notice of all meetings of the Board of 
Directors required by the Bylaws to be given. The Secretary shall have such other powers 
and perform such other duties as may be prescribed by the Board of Directors or the 
Bylaws. 

(c) Chief Financial Officer (CFO). The CFO shall keep and maintain, or cause to be kept 
and maintained, adequate and correct books and records of accounts of the properties and 
business transactions of the Corporation. The books of account shall be open to 
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inspection by any Director at all reasonable times. The CFO shall deposit all money and 
other valuables in the name and to the credit of the Corporation with such depositors as 
may be designated by the Board of Directors; shall disburse funds of the Corporation as 
may be ordered by the Board of Directors; shall render to the CEO and Directors, 
whenever they request it, an account of all financial transactions and of the financial 
condition of the Corporation; and shall have other powers and perform such other duties 
as may be prescribed by the Board of Directors or the Bylaws. If required by the Board of 
Directors, the CFO shall give the Corporation a bond in the amount and with the surety 
specified by the Board for the faithful performance of the duties of his or her office and 
for restoration to the Corporation of all its books, papers, vouchers, money, and other 
property of every kind in his or her possession or under his or her control on his or her 
death, resignation, retirement, or removal from office. 

ARTICLE 9: RECORDS AND REPORTS 

Section 9.1 Maintenance of Articles and Bylaws 

The Corporation shall keep at its principal executive office the original or a copy of its 
Articles and Bylaws as amended to date. 

Section 9.2 Maintenance of Other Corporate Records 

The accounting books, records, and minutes of the proceedings of the Board of Directors 
and any committee(s) of the Board of Directors shall be kept at such place or places 
designated by the Board of Directors, or, in the absence of such designation, at the 
principal executive office of the Corporation. The minutes shall be kept in written or 
typed form, and the accounting books and records shall be kept in either written or typed 
form or in any other form capable of being converted into written, typed, or printed form. 

Section 9.3 Inspection by Directors 

Every Director shall have the absolute right at any reasonable time to inspect all books, 
records, and documents of every kind and the physical properties of the Corporation and 
each of its subsidiary corporations. This inspection by a Director may be made in person 
or by an agent or attorney, and the right of inspection includes the right to copy and make 
extracts of documents. This right of inspection may be limited by FERPA or other such 
similar laws. 

Section 9.4 Annual Report 

Within 120 days after the end of the Corporation’s fiscal year, the CEO shall furnish or 
cause to be furnished a written report to all Directors containing the following 
information: 

(a) The assets and liabilities, including the trust funds, of the Corporation as of the end of 
the fiscal year; 
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(b) The principal changes in assets and liabilities, including trust funds, during the fiscal 
year; 

(c) The revenue or receipts of the Corporation, both unrestricted and restricted for 
particular purposes, for the fiscal year; 

(d) The expenses or disbursements of the Corporation, for both general and restricted 
purposes, during the fiscal year; 

(e) Any transaction during the previous fiscal year involving more than $50,000 in which 
the Corporation (or its parent or subsidiaries, if any) was a party and in which any 
Director or Officer of the Corporation has a direct or indirect financial interest, or any of 
a number of such transactions in which the same person had a direct or indirect financial 
interest and which transactions in the aggregate involved more than $50,000; and 

(f) Any other information required under these Bylaws. 

The report shall be accompanied by any report of independent accountants or, if there is 
no such report, by the certificate of an authorized officer of this Corporation that such 
statements were prepared without an audit from the books and records of this 
Corporation. 

Section 9.5 Financial Audit 

The Corporation shall obtain a financial audit for any tax year in which it receives or 
accrues gross revenue of $2 million or more, excluding grant or contract income from 
any governmental entity for which the governmental entity requires an accounting. Any 
audited financial statements obtained by the Corporation, whether or not required by law, 
shall be made available for inspection by the Attorney General and by the general public 
within 9 months after the close of the fiscal year to which the statements relate. For 3 
years, such statements (a) shall be available at the Corporation’s principal, regional, and 
district offices during regular business hours and (b) shall be made available either by 
mailing a copy to any person who so requests in person or in writing, or by posting them 
on the Corporation’s website. 

ARTICLE 10: INDEMNIFICATION OF DIRECTORS AND OFFICERS 

Section 10.1 Right to Indemnification 

To the fullest extent permitted by law, this Corporation shall indemnify any person who 
was or is a party, or is threatened to be made a party, to any action or proceeding by 
reason of the fact that such person is or was an Officer, Director, or agent of this 
Corporation, or is or was serving at the request of this Corporation as a Director, Officer, 
employee, or agent of another foreign or domestic corporation, partnership, joint venture, 
or other enterprise, against expenses, judgments, fines, settlements, and other amounts 
actually and reasonably incurred in connection with such proceeding, to the fullest extent 
permitted under the California Nonprofit Corporation Law. 
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In determining whether indemnification is available to the Director, Officer, or agent of 
this Corporation under California law, the determination as to whether the applicable 
standard of conduct set forth in Corporations Code §5238 has been met shall be made by 
a majority vote of a quorum of Directors who are not parties to the proceeding. If the 
number of Directors who are not parties to the proceeding is less than two-thirds of the 
total number of Directors seated at the time the determination is to be made, the 
determination as to whether the applicable standard of conduct has been met shall be 
made by the court in which the proceeding is or was pending. 

The indemnification provided herein shall not be deemed exclusive of any other rights to 
which those indemnified may be entitled, and shall continue as to a person who has 
ceased to be an agent and shall inure to the benefit of the heirs, executors, and 
administrators of such a person. 

Section 10.2 Insurance 

This Corporation shall have the power and shall use its best efforts to purchase and 
maintain insurance on behalf of any Director, Officer, or agent of the Corporation, 
against any liability asserted against or incurred by the Director, Officer, or agent in any 
such capacity or arising out of the Director’s, Officer’s, or agent’s status as such. 

ARTICLE 11: CONTRACTS AND LOANS WITH DIRECTORS AND OFFICERS 

Section 11.1 Contracts with Directors and Officers 

(a) No Director or Officer of this Corporation, nor any other corporation, firm, 
association, or other entity in which one or more of this Corporation’s Directors or 
Officers are directors or have a material financial interest, shall be interested, directly or 
indirectly, in any contract or other transaction with this Corporation, unless (i) the 
material facts regarding such Director’s or Officer’s financial interest in such contract or 
transaction and/or regarding such common directorship, officership, or financial interest 
are fully disclosed in good faith and are noted in the minutes, or are known to all 
members of the Board prior to consideration by the Board of such contract or transaction; 
(ii) such contract or transaction is authorized in good faith by a majority of the Board by 
a vote sufficient for that purpose without counting the vote or votes of such interested 
Director(s); (iii) prior to authorizing or approving the transaction, the Board considers 
and in good faith determines after reasonable investigation under the circumstances that 
the Corporation could not obtain a more advantageous arrangement with reasonable 
effort under the circumstances; and (iv) this Corporation enters into the transaction for its 
own benefit, and the transaction is fair and reasonable to this Corporation at the time the 
transaction is entered into. 

(b) The provisions of this Section do not apply to a transaction which is part of an 
educational or charitable program of the Corporation if it: (i) is approved or authorized by 
the Corporation in good faith and without unjustified favoritism; and (ii) results in a 
benefit to one or more Directors or Officers or their families because they are in the class 
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of persons intended to be benefited by the educational or charitable program of this 
Corporation. 

Section 11.2 Loans to Directors and Officers 

The Corporation shall not make any loan of money or property to or guarantee the 
obligation of any Director or Officer, unless approved by the Attorney General of the 
State of California; provided, however, that the Corporation may advance money to a 
Director or Officer of the Corporation for expenses reasonably anticipated to be incurred 
in the performance of the duties of such Director or Officer, provided that in the absence 
of such advance such Director or Officer would be entitled to be reimbursed for such 
expenses by the Corporation. 

ARTICLE 12: FISCAL YEAR 

The fiscal year of the Corporation shall end on June 30. 

ARTICLE 13: AMENDMENTS 

These Bylaws may be adopted, amended, or repealed by a majority vote of the entire 
Board of Directors. 

ARTICLE 14: CONSTRUCTION AND DEFINITIONS 

Section 14.1 Construction and Definitions 

Unless the context requires otherwise, the general provisions, rules of construction, and 
definitions in the California Nonprofit Corporation Law shall govern the construction of 
these Bylaws. Without limiting the generality of the above, the masculine gender includes 
the feminine and neuter, the singular number includes the plural, and the plural number 
includes the singular. 

Section 15.2 Electronic Transmission 

Subject to any guidelines and procedures that the Board of Directors may adopt from 
time to time, the terms “written”, and “in writing” as used in these Bylaws include any 
form of recorded message in the English language capable of comprehension by ordinary 
visual means and may include electronic transmissions, such as facsimile or email, 
provided (i) for electronic transmissions from the Corporation, the Corporation has 
obtained an unrevoked written consent from the recipient to the use of such means of 
communication; (ii) for electronic transmissions to the Corporation, the Corporation has 
in effect reasonable measures to verify that the sender is the individual purporting to have 
sent such transmission; and (iii) the transmission creates a record that can be retained, 
retrieved, reviewed, and rendered into clearly legible tangible form. 
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__________________________ 

CERTIFICATE OF SECRETARY 

I, the undersigned, the duly elected Secretary of Eagle Collegiate Academy, a California 
nonprofit public benefit corporation, do hereby certify: 

That the foregoing Bylaws consisting of fifteen (15) pages were adopted as the Bylaws of 
the Corporation by the Directors of the Corporation on January 28, 2018, and the same do 
now constitute the Bylaws of said Corporation. 

IN WITNESS WHEREOF, I have hereunto subscribed my name on this January 28, 
2018. 

Signature 

____Ogo Okoye-Johnson, Ph. D. 
Secretary Print Name 
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CONFLICT OF INTEREST CODE 

OF 

EAGLE COLLEGIATE ACADEMY 

A California Public Charter School 

Operating as a Nonprofit Public Benefit Corporation 
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I. ADOPTION 

In compliance with the Political Reform Act of 1974, California Government Code 
Section 87100, et seq., Eagle Collegiate Academy, ECA, hereby adopts this Conflict of 
Interest Code (“Code”), which shall apply to all governing board of directors and all 
other designated employees of ECA (“Charter School”), as specifically required by 
California Government Code Section 87300. 

II. DEFINITION OF TERMS 

As applicable to a California public charter school, the definitions contained in the 
Political Reform Act of 1974, the regulations of the Fair Political Practices Commission, 
specifically California Code of Regulations Section 18730, and any amendments or 
modifications to the Act and regulations are incorporated by reference to this Code. 

III. DESIGNATED EMPLOYEES 

Employees of this Charter School, including governing Board of Directors, who hold 
positions that involve the making or participation in the making, of decisions that may 
foreseeably have a material effect on any financial interest, shall be “designated 
employees.” The designated positions are listed in “Exhibit A” attached to this policy and 
incorporated by reference herein. 

IV. STATEMENT OF ECONOMIC INTERESTS: FILING 

Each designated employee, including governing Board of Directors, shall file a Statement 
of Economic Interest (“Statement”) at the time and manner prescribed by California Code 
of Regulations, title 2, section 18730, disclosing reportable investments, interests in real 
property, business positions, and income required to be reported under the category or 
categories to which the employee’s position is assigned in “Exhibit A.” 

An investment, interest in real property or income shall be reportable, if the business 
entity in which the investment is held, the interest in real property, the business position, 
or source of income may foreseeably be affected materially by a decision made or 
participated in by the designated employee by virtue of his or her position. The specific 
disclosure responsibilities assigned to each position are set forth in “Exhibit B.” 

Statements Filed with the Charter School 
All statements shall be supplied by the Charter School. All statements shall be filed with 
the Charter School. Upon receipt of the statements for the Board of Directors, and the 
Chief Executive Officer, the Charter School’s filing officer shall make and retain a copy 
of the statements and forward the original to the Fair Political Practices Commission. All 
other statements will be retained by ECA. ECA will make the statements available for 
public inspection and reproduction. 

Eagle Collegiate Academy Conflict of Interest Code 2 

Eagle Collegiate Academy Appendices 
and Attachments

accs-apr19item04 
Attachment 9 

Page 93 of 125



 	

   

 

 
 

     

   

  
 

 

   

 
 

   

 

  
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V. DISQUALIFICATION 

No designated employee shall make, participate in making, or try to use his/her official 
position to influence any Charter School decision which he/she knows or has reason to 
know will have a reasonably foreseeable material financial effect, distinguishable from its 
effect on the public generally, on the official or a member of his or her immediate family. 

VI. MANNER OF DISQUALIFICATION 

A. Non-Governing Board of Directors Designated Employees 

When a non-governing Board Director designated employee determines that he/she 
should not make a decision because of a disqualifying interest, he/she should submit a 
written disclosure of the disqualifying interest to his/her immediate supervisor. The 
supervisor shall immediately reassign the matter to another employee and shall forward 
the disclosure notice to the Charter School Chief Executive Officer (CEO), who shall 
record the employee’s disqualification. In the case of a designated employee who is head 
of an agency, this determination and disclosure shall be made in writing to his/her 
appointing authority. 

B. Governing Board of Directors Designated Employees 

Governing Board Directors shall disclose a disqualifying interest at the meeting during 
which consideration of the decision takes place. This disclosure shall be made part of the 
Board’s official record. The Board Director shall refrain from participating in the 
decision in any way (i.e., the Board Director with the disqualifying interest shall refrain 
from voting on the matter and shall leave the room during Board discussion and when the 
final vote is taken) and comply with any applicable provisions of the Charter School 
bylaws. 
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EXHIBIT A 

Designated Positions 

Designated Position 

Members of the Governing Board 

Board President 

Vice President 

Board Secretary 

CFO/Treasurer 

CEO 

Lower, Middle and Upper School Directors 

Consultants/New Positions 

Assigned Disclosure Category 

1, 2 

1, 2 

1, 2 

1, 2 

1, 2 

1, 2 

1, 3 

* 

*Consultants/New Positions shall be included in the list of designated positions and shall 
disclose pursuant to the broadest disclosure category in the code, subject to the following 
limitation: 

The CEO may determine in writing that a particular consultant or new position, although 
a “designated position,” is hired to perform a range of duties that is limited in scope and 
thus is not required to fully comply with the disclosure requirements in this section. Such 
written determination shall include a description of the consultant’s or new position’s 
duties and, based upon that description, a statement of the extent of disclosure 
requirements. The CEO’s determination is a public record and shall be retained for public 
inspection in the same manner and location as this conflict of interest code (Government 
Code § 81008). 
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EXHIBIT B 

Disclosure Categories 

Category 1 
Designated positions assigned to this category must report: 

a. Interests in real property located in whole or in part within two (2) miles of any 
facility utilized by ECA, including any leasehold, beneficial or ownership interest 
or option to acquire such interest in real property.  

b. Investments and business positions in business entities, or sources of income 
(including receipt of gifts, loans, and travel payments) that engage in the purchase 
or sale of real property or are engaged in building construction or design.  

Category 2 
Designated positions assigned to this category must report: 

Investments and business positions in business entities or sources of income (including 
receipt of gifts, loans, and travel payments) from sources that are contractors engaged in 
the performance of work or services, or sources that manufacture or sell supplies, 
instructional materials, machinery or equipment of the type to be utilized by ECA. 

Category 3 
Designated positions assigned to this category must report: 

Investments and business positions in business entities or sources of income (including 
receipt of gifts, loans, and travel payments) from sources that are contractors engaged in 
the performance of work or services, or sources that manufacture or sell supplies, 
instructional materials, machinery or equipment of the type to be utilized by the 
designated position’s department. For the purpose of this category, a Lower, Middle or 
Upper School Director’s department is his/her entire grade span. 
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Eagle Collegiate Academy <eaglecollegiate@gmail.com>

Lease agreement-Sierra property
1 message

Randy Conrad <Randy@randyconrad.com> Thu, Aug 2, 2018 at 3:18 PM
To: "eaglecollegiate@gmail.com" <eaglecollegiate@gmail.com>

Hello Dr. Johnson

Please find attached lease agreement for the Sierra property. The owners are still
considering this proposal. We can talk again via conference call next week.

Thank you

Randy

Randy Conrad
Patron Realty Group
Direct 661-373-1881
Fax 661-554-7348
CalBRE # 01265321
email: Randy@RandyConrad.com
DIL,NRBA,CDPE,NAHREP,AREAA,HAFA Certified

Commercial_Lease_Eagle-2018.pdf
239K

Gmail - Lease agreement-Sierra property https://mail.google.com/mail/u/0?ik=8f81037cd2&view=pt&se...

1 of 1 11/13/18, 12:30 PM
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CALIFORNIA COMMERCIAL LEASE AGREEMENT 
ASSOCIATION (C.A.R. Form CL, Revised 12/15) 
OF REALTORS 'li 

Date (For reference only): ~A_u_g~u~s_t_2,~2_0_1~8________ 

-------------------~A~g~u=a~G=a~rd~e~n~l~n~c~. -----------------,-----("Landlord") and 
________________...,E:a:,g""le::....:Ccaooa.:.lt"'"eq,,_,1'-=·a.:.:a...Acade"'-m ("Tenant") agree as follows: te a..:.::.== '-'-y._________________ 

1. PROPERTY: Landlord rents to Tenant and Tenant rents from Landlord, the real property and improvements described as: 13136 Sierra Hwy,Aqua 
Dulce.CA ("Premises"), which 
comprise approximately ____ % of the total square footage of rentable space in the entire property. See exhibit _ ____ _ for a further 
description of the Premises. 

2. TERM: The term begins on (dale) ------------~J~u_I~1~2~0~1_9_____________ ("Commencement Date"), 
(Check A or B):
0 A. Lease: and shall terminate on (date) --,---,,-------,--::----- at ___ _ ____[}\MO PM . Any holding over after the 

term of this agreement expires, with Landlord's consent, shall create a month-to-month tenancy that either party may terminate as specified in 
paragraph 2B. Rent shall be at a rate equal to the rent for the immediately preceding month, payable in advance. All other terms and 
conditions or this agreement shall remain In full force and effect. 

0 B. Month-to-month: and continues as a month-to-month tenancy. Either party may terminate the tenancy by giving written notice to the other at 
least 30 days prior to the intended termination date, subject to any applicable laws. Such notice may be given on any date.

0 C. RENEWAL OR EXTENSION TERMS: See attached addendum ________________ _______ 

3. BASE RENT: 
A. Tenant agrees to pay Base Rent at the rate of (CHECK ONE ONLY:) 

[½I (1) $ 8 000.00 per month, for the term of the agreement. 
0 (2) $ _____ ____ per month, for the first 12 months of the agreement. Commencing with the 13th month, and upon expiration of 

each 12 months thereafter, rent shall be adjusted according to any increase in the U.S. Consumer Price Index of the Bureau of Labor 
Statistics of the Department of Labor for All Urban Consumers ("CPI") for ---,----::c----::::---,---::-:-::----:-:-:--::---,--,--,-------= 
(the city nearest the location of the Premises), based on the following formula: Base Rent will be multiplied by the most current CPI 
preceding the first calendar month during which the adjustment is to take effect, and divided by the most recent CPI preceding the 
Commencement Date. In no event shall any adjusted Base Rent be less than the Base Rent for the month immediately preceding the 
adjustment. If the CPI is no longer published, then the adjustment to Base Rent shall be based on an alternate index that most closely 
reflects the CPI. 

0 (3) $ ______ ___ per month for the period commencing _________ and ending _________ and 
$ _________ per month for the period commencing and ending _________ and 
$ _________ per m0nth for the period commencing and ending ___________ 

B(4) In accordance with the attached rent schedule. 
(5) Other: Main Bui/din b. road- front of ro ert at 13284 Sierra Hw included In lease a reement. 

B. Base Rent ls payable in advance on the 1st (or ~ ·----) day or each calendar month. and is delinquent on the next day. 
C. If the Commencement Date falls on any day other than the first day of the month, Base Rent for the first calendar month shall be prorated based 

on a 30-day period. If Tenant has paid one full month's Base Rent in advance of Commencement Date, Base Rent for the second calendar month 
shall be prorated based on a 30-day period. 

4. RENT: 
A. Definition: ("Rent") shall mean all monetary obligations of Tenant to Landlord under the terms of this agreement, except security deposit. 
B. Payment: Rent shall be paid to (Name) ______________________________ at (address) 

,----,------,,,- ----- --------------------------------- ' or at any other 
location specified by Landlord in writing to Tenant. 

C. Timing: Base Rent shall be paid as specified in paragraph 3. All other Rent shall be paid within 30 days after Tenant is billed by Landlord. 

5. EARLY POSSESSION: Tenant is entitled to possession of the Premises on - -=-=---,-,-----,----,-.,.,.--,-...,....,.---=----=---c---,--:=-=--,.........,. 
If Tenant is in possession prior to the Commencement Date, during this time (I) Tenant is not obligated to pay Base Rent, and (ii) Tenant LJ is 
0 is not obligated to pay Rent other than Base Rent. Whether or not Tenant is obligated to pay Rent prior to Commencement Date, Tenant is 
obligated to comply with all other terms of this agreement. 

6. SECURITY DEPOSIT: 
A. Tenant agrees to pay Landlord $ 10 000.00 as a security deposit. Tenant agrees not to hold Broker responsible for its return. 

(IF CHECKt D:) 0 If Base Rent increases during the term of this agreement, Tenant agrees to increase security deposit by the same proportion 
as the increase in Base Rent. 

B. All or any portion of the security deposit may be used, as reasonably necessary, to: (i) cure Tenant's default in payment of Rent, late charges, 
non-sufficient funds ("NSF") fees, or other sums due; (ii) repair damage, excluding ordinary wear and tear, caused by Tenant or by a guest or 
licensee of Tenant; (iii) broom clean the Premises, if necessary, upon termination or tenancy; and (iv) cover any other unfulfilled obligation of 
Tenant. SECURITY DEPOSIT SHALL NOT BE USED BY TENANT IN LIEU OF PAYMENT OF LAST MONTH'S RENT. If all or any portion of the 
security deposit is used during tenancy, Tenant agrees to reinstate the total security deposit within 5 days after written notice is delivered to 
Tenant. Within 30 days after Landlord receives possession of the Premises, Landlord shall: (i) furnish Tenant an itemized statement indicating the 
amount of any security deposit received and the basis for its disposition, and (ii) return any remaining portion of security deposit to Tenant. 
However, if the Landlord's only claim upon the security deposit is for unpaid Rent, then the remaining portion of the security deposit, after 
deduction of unpaid Rent, shall be returned within 14 days after the Landlord receives possession. 

C. No interest will be paid on security deposit, unless required by local ordinance. 

Landlord's Initials ( Tenant's Initials ( D~ )( 
© 2015, California Association of REAL TORS®, Inc. 

l!OUAl HOUSIMC 
OPPORT\JNIT\' 

CL REVISED 12/15 (PAGE 1 of 6) 
COMMERCIAL LEASE AGREEMENT CL PAGE 1 OF 6 

Patron Really Group, 28019 Eagle Peak Ave Santa Clarita, CA 91387 Phone: 661-373-1881 Fax: (661) 554-7348 Eagle Colleglale 
Randy Conrad Produced wilh zipForm® by ziplogix 18070 Fitteen Mile Road, Fraser, Michigan 48026 WWW zi~l.g_glx cow 
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Premises: 13136 Sierra Hwy.Agua Dulce.CA Date August 2, 2018 

7. PAYMENTS, 

eAYME!H 
TOTAL DUE BECEIVEO BALANCE DUE DUE DATE 

A. Rent: From _ _ ___ To ___ _ _ $ $ $ ___ _ _ _ _ 
Date Date 

$ _ _ ___ _B. Security Deposit ....... . ........ ..... . . $ $ 

C. Other: _ ___ ______ ___ $ ____ _ _$ $ 
Category 

$ ______ _D. Other: -------------- $ $ 
Category 

$ _ ____ _E. Total : . , . , . . ............. , , . .. . ... ... . $ $ 

8. PARKING: Tenant Is entitled to parking lots unreserved and _______ ___ reserved vehicle parking spaces. The right 
·to parking DIs Ois not Included in the Base Rent charged pursuant lo paragraph 3. If not included In the Base Rent, the parking rental fee shall be 
an additional $ - -----.,.,....-----,----- per month. Parking space(s) are to be used for parking operable motor vehicles, except for trailers, boats, 
campers, buses or trucks (other than pick-up trucks). Tenant shall park In assigned space{s) only. Parking space(s) are to be kepi clean. Vehicles 
leaking oil , gas or other motor vehicle fluids shall not be parked In parking spaces or on the Premises. Mechanical work or storage- of Inoperable 
vehicles is not allowed in parking space(s) or elsewhere on the Preffllses. No overnight parking Is permitted. 

9. ADDITIONAL STORAGE: Storage is permitted as follows: - ---,--- - - ------------------,---,--- - -- . 
The right to additional storage space Ois O is not included in the Base Rent charged pursuant to para.9raph 3. If not included In Base Rent, 
storage space shall be an additional $ --,----,--,---,---------,- per month. Tenant shall store only personal property that Tenant owns, and shall nol 
store property that is claimed by another, or in which another has any nght, UUe, or interest. Tenant shall not store any lmAroperly packaged food or 
perishable goods, nammable materials, explosives, or other dangerous or hazardous material. Tenant shall pay for. and be responsible for, the 
clean- up of any contamination caused by Tenant's use of the storage area. 

10. LATE CHARGE; INTEREST; NSF CHECKS: Tenant acknowledges that either late payment of Rent or Issuance of a NSF check may cause Landlord 
to Incur costs and expenses, the exact amount of which are extremely difficult and Impractical to determine. These costs may include, but are not 
llmlted to, processing, enforcement and accounting expenses, and late charges Imposed on Landlord. If any Installment of Rent due from Tenant is 
not received by Landlord within 5 calendar days after date due, or ii a check Is returned NSF, Tenant shall pay to Landlord , respectively, 
$ _ _ _______ as late charge, plus 10% Interest per annum on the delinquent amount and $25.00 as a NSF fee , any of which shall be 
deemed additional Rent Landlord and Tenant agree lhat these charges represent a fair and reasonable estimate of the costs Landlord may Incur by 
reason of Tenant's late or NSF payment Any late charge, delinquent interest, or NSF fee d,ue shall be paid with the current installment of Rent. 
Landlord's acceptance of any late charge or NSF fee shall not conslitulB a waiver as to any default ofTenant Landlord's right to collect a Late Charge 
or NSF fee shall not be deemed an extension of the date Rent is due under paragraph 4, or prevent Landlord from exercising any other rights and 
remedies under this agreement, and as provided by law. 

11 . CONDITION OF PREMISES: Tenant has examined the Premises and acknowledges that Premise is clean and in operative condition, with the 

following exceptions: - ------------- ------- - - ------------- - - - -----
Items listed as exceptions shall be dealt with in the following manner: ____ _ ______________ _ _____ _ _ 

12. ZONING AND LAND USE: Tenant accepts the Premises subject to all local, state and federal laws, regulations and ordinances ("Laws"). Landlord 
makes no representation or warranty that Premises are now or in the future will be suitable for Tenant's use. Tenant has made its own investigation 
regarding all applicable Laws. 

13. TENANT OPERATING EXPENSES: Tenant agrees to pay for all utilities and services directly billed to Tenant Billed to Eagle Collegiate 
Academ 

14. PROPERTY OPERATING EXPENSES: 
A. Tenant agrees to pay its proportionate share of Landlord's estimated monthly property operating expenses, including but not limited to, common 

area maintenance, consolidated utility and service bills, insurance, and real property taxes, based on the ratio of the square footage of the Premises 
to the total square footage of the rentable space in the entire property. _____ _ _ __________ ________ _ 

ORB. LJ (If checked) Paragraph 14 does not apply. 

15. USE: The Premises are for the sole use as - ---------------- - - --- ---------~-- -
No other use is permitted without Landlord's prior written consent. If any use by Tenant causes an increase in the premium on Landlord's existing 
property insurance, Tenant shall pay for the Increased cost. Tenant will comply with all Laws affecting its use of the Premises. 

16. RULES/REGULATIONS: Tenant agrees to comply with all rules and regulations of Landlord {and, If applicable. Owner's Association) lhal are at 
any time posted on th e Premises or delivered to Tenant. Tenant shall not, and s_hall ensore lhal guests and licensees of Tenant do nol, disturb, 
annoy. endanger, or interfere with other lenants of the building or neighbors, or use the Premises for any unlawful purposes, Including, but not 
limited to, using, manufacturing, selling, storing, or transporting Illicit drugs or other contraband, or violate any law or ordinance, or committing a 
waste or nuisance on or about the Premises. 

17. MAINTENANCE: 
A. Tenant OR O (If checked, Landlord) shall professionally maintain the Premises including heating, air conditioning, electrical, plumbing and 

water systems. if any, and l<eep glass, windows and doors in operable and safe condlHon. Unless Landlord is checked, if Tenant fails to maintain 
the Premises_, Landlord may contract for or perform such maintenance, and charge Tenant for Landlord's cost. 

B. Landlord OR ~ (If checked, Tenant) shall maintain the roof, founda~on, exterior walls, common areas and brush clean up as needed. 

Landlord's Initials ( Tenant's Initials ( )( 
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Premises: 13136 Sierra Hwv,Agua Du/ce,CA Date August 2, 2018 

18. ALTERATIONS: Tenant shall not make any alterations in or about the Premises, including installation of trade fixturns ctllll :siy11:s, wilhuut Landlord's 
prior written consent, which shall not be unreasonably withheld. Any alterations to the Premises shiill hA done according to Law and with required 
permits. Tenant shall give Landlord advance notice of the commencement date of any planned alteration, so that Landlord, at its option, may post a 
Notice of Non-Responsibility to prevent potential liens against Landlord's interest in the Premises. Landlord may also require Tenant to provide 
landlord with lien releases from any contractor performing work on the Premises. 

19. GOVERNMENT IMPOSED ALTERATIONS: Any alterations required by Law as a result of Tenant's use shall be Tenant's responsibility. Landlord 
shall be responsible for any other alterations required by Law. 

20. ENTRY: Tenant shall make Premises available to Landlord or Landlord's agent for the purpose of entering to make inspections, necessary or agreed 
repairs, alterations, or improvements, or to supply necessary or agreed services, or to show Premises to prospective or actual purchasers, tenants, 
mortgagees, lenders, appraisers, or contractors. Landlord and Tenant agree that 24 hours notice (oral or written) shall be reasonable and sufficient 
notice. In an emergency, Landlord or Landlord's representative may enter Premises at any time without prior notice. 

21. SIGNS: Tenant authorizes Landlord to place a FOR SALE sign on the Premises at any time, and a FOR LEASE sign on the Premises within the 90 
(orO _______ ) day period preceding the termination of the agreement. 

22. SUBLETTING/ASSIGNMENT: Tenant shall not sublet or encumber all or any part of Premises, or assign or transfer this agreement or any interest 
in it, without the prior written consent of Landlord, which shall not be unreasonably withheld. Unless such consent is obtained, any subletting, 
assignment, transfer, or encumbrance of the Premises, agreement, or tenancy, by voluntary act of Tenant, operation of law, or otherwise, shall be 
null and void, and, at the option of Landlord, terminate this agreement. Any proposed sublessee, assignee, or transferee shall submit to Landlord an 
application and credit information for Landlord's approval, and, if approved, sign a separate written agreement with Landlord and Tenant. Landlord's 
consent to any one sublease, assignment, or transfer, shall not be construed as consent to any subsequent sublease, assignment, or transfer, and 
does not release Tenant of Tenant's obligation under this agreement. 

23. POSSESSION: If Landlord is unable to deliver possession of Premises on Commencement Date, such date shall be extended to the date on which 
possession is made available to Tenant. However, the expiration date shall remaln the same as specified in paragraph 2. If Landlord is unable to 
deliver possession within 60 (or O_____ )calendar days alter the agreed Commencement Dale, Tenant may terminate this agreement by 
giving written notice to Landlord, and shall be refunded all Rent and security deposit paid. 

24. TENANT'S OBLIGATIONS UPON VACATING PREMISES: Upon termination of agreement, Tenant shall: (i) give Landlord all copies of all keys or 
opening devices to Premises, including any common areas; (11) vacate Premises and surrender it to Landlord empty of all persons and personal 
property; (iii) vacate all parking and storage spaces; (iv) deliver Premises to Landlord in the same condition as referenced in paragraph 11; (v) 
clean Premises; (vi) give written notice to Landlord of Tenant's forwarding address; and (vii) _______ ___ _________ _ 

All improvements installed by Tenant, with or without Landlord's consent, become the property of Landlord upon termination. Landlord may 
nevertheless require Tenant to remove any suet, improvement that did not exist at the time possession was made available to Tenant. 

25. BREACH OF CONTRACT/EARLY TERMINATION: In event Tenant, prior to expiration of this agreement, breaches any obligation in this 
agreement, abandons the premises, or gives notice of tenant's intent to terminate this tenancy prior to its expiration, in addition to any obligations 
established by paragraph 24, Tenant shall also be responsible for lost rent, rental commissions, advertising expenses, and painting costs necessary 
to ready Premises for re-rental. Landlord may also recover from Tenant: (i) the worth, at the time of award, of the unpaid Rent that had been earned 
at the time of termination; (ii) the worth, at the time of award, of the amount by which the unpaid Rent that would have been earned after expiration 
until the time of award exceeds the amount of such rental loss the Tenant proves could have been reasonably avoided; and (iii) the worth, at the 
time of award, of the amount by which the unpaid Rent for the balance of the term after the time of award exceeds the amount of such rental loss 
that Tenant proves could be reasonably avoided. Landlord may elect to continue the tenancy in effect for so long as Landlord does not terminate 
Tenant's right to possession, by either written notice of termination of possession or by reletting the Premises to another who takes possession, and 
Landlord may enforce all Landlord's rights and remedies under this agreement, including the right to recover the Rent as it becomes due. 

26. DAMAGE TO PREMISES: If, by no fault of Tenant, Premises are totally or partially damaged or destroyed by fire, earthquake, accident or other 
casualty, Landlord shall have the right to restore the Premises by repair or rebuilding. If Landlord elects to repair or rebuild, and is able to complete 
such restoration within 90 days from the date of damage, subject to the terms of this paragraph, this agreement shall remain in full force and effect. If 
Landlord is unable to restore the Premises within this time, or if Landlord elects not to restore, then either Landlord or Tenant may terminate this 
agreement by giving the other written notice. Rent shall be abated as of the date of damage. The abated amount shall be the current monthly Base 
Rent prorated on a 30-day basis. If this agreement is not terminated, and the damage is not repaired, then Rent shall be reduced based on the 
extent to which the damage interferes with Tenant's reasonable use of the Premises. If total or partial destruction or damage occurs as a result of an 
act of Tenant or Tenant's guests, (i) only Landlord shall have the right, at Landlord's sole discretion, within 30 days after such total or partial 
destruction or damage to treat the lease as terminated by Tenant, and (ii) Landlord shall have the right to recover damages from Tenant. 

27. HAZARDOUS MATERIALS: Tenant shall not use, store, generate, release or dispose of any hazardous material on the Premises or the property of 
which the Premises are part. However, Tenant is permitted to make use of such materials that are required to be used in the normal course of 
Tenant's business provided that Tenant complies with all applicable Laws related to the hazardous materials. Tenant is responsible for the cost of 
removal and remediation, or any clean-up of any contamination caused by Tenant. 

28. CONDEMNATION: If all or part of the Premises is condemned for public use, either party may terminate this agreement as of the date possession is 
given to the condemner. All condemnation proceeds, exclusive of those allocated by the condemner to Tenant's relocation costs and trade fixtures, 
belong to Landlord. 

29. INSURANCE: Tenant's personal property, fixtures, equipment, inventory and vehicles are not insured by Landlord against loss or damage due to 
fire, theft, vandalism, rain, water, criminal or negligent acts of others, or any other cause. Tenant is to carry Tenant's own property insurance to 
protect Tenant from any such loss. In addition, Tenant shall carry (1) liability insurance in an amount of not less than$ _______ and (ii) 
property insurance in an amount sufficient to cover the replacement cost of the property if Tenant is responsible for maintenance under paragraph 
17B. Tenant's insurance shall name Landlord and Landlord's agent as additional insured. Tenant, upon Landlord's request, shall provide Landlord 
with a certificate of insurance establishing Tenant's compliance. Landlord shall maintain liability insurance insuring Landlord, but not Tenant, in an 
amount of at least$ ____ ___ , plus property insurance in an amount sufficient to cover the replacement cost of the property unless Tenant 
is responsible for maintenance pursuant to paragraph 17B. Tenant is advised to carry business interruption insurance in an amount at least sufficient 
to cover Tenant's complete rental obligation to Landlord. Landlord is advised to obtain a policy of rental loss insurance. Both Landlord and Tenant 
release each other, and waive their respective rights to subrogation against each other, for loss or d~~covered by insurance. 

Landlord's Initials ( ---~ ( ____ ) Tenant's Initials ( :lit::: l ( 
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.. ' 
Premises: 13136 Sierra Hwy.Agua D11/ce,CA Date~A'-"u.._g"'11s"'t'-C2~.=20~1~8~ ----
30. TENANCY STATEMENT (ESTOPPEL CERTIFICATE): Tenant ~holl cxccut~ and return a tenancy statement (estoppel ce,1fficate), deliv1:,i1:1tl lu 

Tenant by Landlord or Landlord's agent, within 3 days after Its receipt. The tenancy statement shall acknowledge that this agreement is unmodified 
and in full force, or in full force as modified, and state the modifications. Failure to comply with this requirement: (i) shall be deemed Tenant's 
acknowledgment that the tenancy statement is true and correct, and may be relied upon by a prospective lender or purchaser; and (ii) may be 
treated by Landlord as a material breach of \his agreement. Tenant shall also prepare, execute, and deliver to Landlord any financial statement 
(which will be held In confidence) reasonably requested by a prospective lender or buyer. 

31. LANDLORD'S TRANSFER: Tenant agrees \hat the transferee of Landlord's interest shall be substituted as Landlord under this agreement. 
Landlorctwill be released of any further obligation to Tenant regarding the security deposit, only if the security deposit Is returned to Tenant upon 
such transfer, or if lhe security deposit Is actually transferred to the transferee. For all 0U1er obligations under this agreement, Landlord is released 
of any further liability fo Tenant, upon Landlord's transfer. 

32. SUBORDINATION: This agreement shall be subordinate to all existing liens and, at Landlord's option, the lien of any first deed of trust or first 
mortgage subsequently placed upon the real property of which the Premises are a part1 and to any advances made on the security ·of the Premises, 
and to all renewals, modifications, consolidations, replacements, and extensions. However, as to the tien of any deed or trust or mortgage entered 
into after execution of this .;igreement, Tenant's right to quiet possession oflhe Premlses shall not be disturbed if Tenant Is not In de[ault and so 
long as Tenant pays the Rent and observes and perrorms all of the provisions of this agreement, unless this agreement is otherwise terminated 
pursuant to its terms. If any mortgagee, trustee, or ground lessor -elects to have this agreement placed In a security position prior lo the lien of a 
mortgage, deed of trust, or ground lease, and gives written notice to Tenant, this agreement shall be deemed prior to that mortgage, deed of trust, 
or ground lease, or the date of recording. 

33. TENANT REPRESENTATIONS; CREDIT: Tenant warrants that all statements in Tenant's financial documents and rental application are accurate. 
Tenant authorizes Landlord and Broker(s) lo obtain Tenant's credit report al lime of application and periodically during tenancy In connection with 
approval, modification, or enforcement of this agreement. Landlord may cancel this agreement (i) before occupancy begins, upon disapproval of 
the credit report(s): or (ii) at any lime, upon· discovering that information In Tenant's application is raise. A negative credit report reflecting on 
Tenant's record may be submitted to a credit reporting agency, If Tenant fails to pay Rent or comply with any other obligation under ttiis agreement. 

34. CONSTRUCTION-RELATED ACCESSIBILITY STANDARDS: Landlord states that the Premises Ohas, or Ohas not been inspected by a Certified 
Access Specialist. If so, Landlord states that the Premises Ohas, or Ohas not been determined to meet all applicable construction-related 
accessibility standards pursuant to Civil Code Section 55.53. 

35. DISPUTE RESOLUTION: 
A. MEDIATION: Tenant and Landlord agree to mediate any dispute or claim arising between them out of this agreement, or any resullin'g 

transaction, before resorting to arbitration or court action, subject to paragraph 358(2) below. Paragraphs 35B(2) and (3) apply whether or not 
the arbitration provision is Initiated. Mediation fees, if any, shall be divided equally among the parties involved. If for any dispute or claim to 
which this paragraph applies, any party commences an action without first a1tempting to resolve the matter through mediation, or refuses to 
mediate after a request has been made, then that party shall not be entitled to recover attorriey fees , even if they would otherwise be available 
to that party in any such action. THIS MEDIATION PROVISION APPLIES WHETHER OR NOT THE ARBITRATION PROVISION IS INITIALED. 

B. ARBITRATION OF DISPUTES: (1) Tenant and landlord agree that any dispute or claim In Law or equity arising between them out of 
this agreement or any resulting transaction, which Is not settled through mediation, shall be decided by neutral, binding arbitration, 
including and subject to paragraphs 358(2) and (3) below. The arbitrator shall be a retired judge or Justice, or an attorney with at least 
5 years of real estate transactional law experience, unless the parties mutually agree to a different arbitrator, who shall render an 
award In accordance with substantive Callfomia Law. In all other respects, the arbitration shall be conducted in accordance with Part 
Ill, TIiie 9 of the California Code of Civil Procedure. Judgment upon the award of the arbltrator(s) may be entered in any court having 
jurisdiction. The parties shall have the right lo discovery in accordance with Code of Civil Procedure §1283.05. 
(2) EXCLUSIONS FROM MEDIATION AND ARBITRATION: The following matters are excluded from Mediation and Arbitrallon hereunder: (I) a 
judicial or non-judicial foreclosure or other action or proceeding lo enforce a deed of trust, mortgage, or Installment land sale. contract as 
defined in Civil Code §2985; (11) an unlawful detainer action; (iii) the filing or enforcement of a mechanic's lien; (iv) any matter that is within the 
jurisdiction of a probate. small claims. or bankruptcy court; and (v) an acUon for bodily injury or wrongful death, or for latent or patent defects to 
which Code of Civil Procedure §337.1 or §337.15 applies. The filing of a court action to eriable th.e recording of a notice of pending actlon, for 
order of attachment, receivership, Injunction, or other provisional remedies, shall not constitute a violation of the mediation and arbitration 
provisions. 
(3) BROKERS: Tenant and Landlord agree to mediate and arbitrate disputes or claims involving either or both Brokers, provided either or both 
Brokers shall have agreed to such mediation or arbitration, prior to, or within a reasonable time after the dispute or claim is presented to 
Brokers. Any election by either or both Brokers to participate in mediation or arbitra tion shall not result in Brokers being deemed parties to the 
agreement. 

"NOTICE: BY INITIALING IN THE SPACE BELOW YOU ARE AGREEING TO HAVE ANY DISPUTE ARISING 
OUT OF THE MATTERS INCLUDED IN THE 'ARBITRATION OF DISPUTES' PROVISION DECIDED BY NEUTRAL 
ARBITRATION AS PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS YOU MIGHT 
POSSESS TO HAVE THE DISPUTE LITIGATED IN A COURT OR JURY TRIAL. BY INITIALING IN THE SPACE 
BELOW YOU ARE GIVING UP YOUR JUDICIAL RIGHTS TO DISCOVERY AND APPEAL, UNLESS THOSE 
RIGHTS ARE SPECIFICALLY INCLUDED IN THE 'ARBITRATION OF DISPUTES' PROVISION. IF YOU REFUSE 
TO SUBMIT TO ARBITRATION AFTER AGREEING TO THIS PROVISION, YOU MAY BE COMPELLED TO 
ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE OF CIVIL PROCEDURE. YOUR 
AGREEMENT TO THIS ARBITRATION PROVISION IS VOLUNTARY." 

"WE HAVE READ AND UNDERSTAND THE FOREGOING AND AGREE TO SUBMIT DISPUTES ARISING 
OUT OF THE MATTERS INCLUDED IN THE 'ARBITRATION OF DISPUTES' PROVISION TO NEUTRAL 
ARBITRATION." 

Landlord's Initials Tenant's Initials 

' Landlord's Initials ( Tenant's Initials ( i)...k )( 
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Premises: 13136 Sierra Hwy.Agua Dulce.CA Date August 2, 2018 

36. JOINT AND INDIVIDUAL OBLIGATIONS: If there is more than u11i:, fommt, i:,ai;l1 0111:l ~hall be Individually and completely responsible for the 
performance of all obligations of Tenant under this agreement, jointly with every other Tenant, and individually, whether or not in possession. 

37. NOTICE: Notices may be served by mail, facsimile, or courier at the following address or location, or at any other location subsequently designated: 

Landlord:___________ ___ _______ Tenant: _____ __________ ___ ____ 

Notice is deemed effective upon the earliest of the following: (i) personal receipt by either party or their agent; (II) written acknowledgement of notice; or 
(iii) 5 days after mailing notice to such location by first class mail, postage pre-paid. 

38. WAIVER: The waiver of any breach shall not be construed as a continuing waiver of the same breach or a waiver of any subsequent breach. 

39. INDEMNIFICATION: Tenant shall indemnify, defend and hold Landlord harmless from all claims, disputes, litigation, judgments and attorney fees 
arising out of Tenant's use of the Premises. 

40. OTHER TERMS AND CONDITIONS/SUPPLEMENTS: .:...P""ro""p<..o::.::s:.:ea,_J,_,to'-ex=p'-"ifc::e:....:i.!.!n-=6c.:c0-=d:::a,,._ys~.'------------------------

The following ATTACHED supplements/exhibits are incorporated in this agreement: DOption Agreement (C.A.R. Form QA) 

41. ATTORNEY FEES: In any action or proceeding arising out of this agreement, the prevailing party between Landlord and Tenant shall be entitled to 
reasonable attorney fees and costs from the non-prevailing Landlord or Tenant, except as provided in paragraph 35A. 

42. ENTIRE CONTRACT: Time is of the essence. All prior agreements between Landlord and Tenant are incorporated in this agreement, which 
constitutes the entire contract. It is intended as a final expression of the parties' agreement, and may not be contradicted by evidence of any prior 
agreement or contemporaneous oral agreement. The parties further intend that this agreement constitutes the complete and exclusive statement of 
Its terms. and that no extrinsic evidence whatsoever may be Introduced in any judicial or other proceeding, if any, involving this agreement. Any 
provision of this agreement that is held to be invalid shall not affect the validity or enforceability of any other provision in this agreement. This 
agreement shall be binding upon. and inure to the benefit of, the heirs , assignees and successors to the parties. 

43. BROKERAGE: Landlord and Tenant shall each pay to Broker(s) the fee agreed to, if any, in a separate written agreement. Neither Tenant nor 
Landlord has utilized the services of, or for any other reason owes compensation to, a licensed real estate broker (individual or corporate), agent, 
finder, or other entity, other than as named in this agreement, in connection with any act relating to the Premises, including, but not limited to, 
inquiries, introductions, consultations, and negotiations leading to this agreement. Tenant and Landlord each agree to indemnify, defend and hold 
harmless the other, and the Brokers specified herein, and their agents, from and against any costs, expenses, or liability for compensation claimed 
inconsistent with the warranty and representation in this paragraph 43. 

44. AGENCY CONFIRMATION: The following agency relationships are hereby confirmed for this transaction: 
Listing Agent: _____~~---------- - (Print Firm Name) is the agent of (check one): 
0 the Landlord exclusively; or LJ both the Tenant and Landlord. 
Selling Agent: Patron Rea/I Grou (Print Firm Name) (if not same as Listing Agent) is the agent of (check one): 
D the Tenant exclusively; or the Landlord exclusively; or bolh the Tenant and Landlord. 
Real Estate Brokers are not parties to the agreement between Tenant and Landlord. 

Landlord's Initials ( Tenant's Initials ( lYb ) ( 
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--- - --- - --

Premises: 13136 Slerr,J Hwy.Agua Dulce,CA Date August 21 2018 

Landlord and Tenant acknowledge and agree that Brokers: (i) do not guarantee the condition of the Premises; (ii) cannot 
verify representations made by others; (iii) will not verify zoning and land use restrictions; (iv) cannot provide legal or tax 
advice; (v) will not provide other advice or information that exceeds the knowledge, education or experience required to 
obtain a real estate license. Furthermore, if Brokers are not also acting as Landlord in this agreement, Brokers: (vi) do not 
decide what rental rate a Tenant should pay or Landlord should accept; and (vii) do not decide upon the length or other 
terms of tenancy. Landlord and Tenant agree that they will seek legal, tax, insurance, and other desired assistance from 
appropriate professionals. 

___ _ _ _ ___ _ _ _ _____ _ _ ___ _ ___ _ Date _ _ _ i_-_2.~/-?_ _ Tenant 

Eagle Collegiate Academy 
(Print name) p () 
Address ~ 0 ' K:,-0 X City _S~o.---'--'-' }..:...vi.____C \o'-'-'\"-~..c..> CA- Zip'V\'-'- =:,_...., :---'-- State 9f3 R:-o 

Tenant Date 

(Print name) 
Address _ _ _ ___ _ _ _ _ _ _ _ _ ___ _ _ ____ City _ _ _ _________ _ State ____ Zip _____ 

0 GUARANTEE: In consideration of the execution or this Agreement by and between Landlord and Tenant and for valuable consideration, receipt of 
which is hereby acknowledged, the undersigned ("Guarantor") does hereby: (I) guarantee unconditionally to Landlord and Landlord's agents, 
successors and assigns, the prompt payment of Rent or other sums that become due pursuant to this Agreement, inciudi17g any and all court costs and 
attorney fees included in enforcing the Agreement: (ii) consent to any changes, modmcations or alterations of any term In this Agreeme" t agreed to by. 
Landlord and Tenant; and (iii) waive any right to require Landlord and/or landlord's agents to proceed against Tenant for any default occurring under 
this Agreement before seeking to enforce this Guarantee. 

Guarantor {Print Name) _ _ _ _ _ _____________ ___ _ _____ _ ___ _ _____ _ _ _ _ _ 
Guarantor _ _ _____ _ _ _ ____ ___ ______ _ _ _________ Date _ _ _____ _ _ _ 

Address _ ___ _ _ _ _ ______ _ _ _ ___ City ___ ,-------,-- - - ------ State ___ Zip _____ 
Telephone _ _ _ _ _ ______ Fax _ _ _ ________ E-mail ________ _ _ _ _ _ _ ___ _ _ _ 

Landlord agrees to rent the Premises on the above terms and conditions. 

Landlord Date - - - - --- - - -{owner or agent with authority to enter into this agreement) Aqua Garden Inc 
Address _ ___ ____ _ ___ _ __________ City _ ___ _ _____ ___ State ____ Zip _____ 

Landlord Date _ _ ___ ___ _ _ 

{owner or agent with authority to enter into this agreement) 
Address _ ___ _ _ _______ _ _ ___ _____ City _ _____ _ _ _ ___ _ State ____ Zip _____ 

Agency relationships are confirmed as above. Real estate brokers who are not also Landlord in this agreement are not a party to the agreement between 
Landlord and Tenant. 

Real Estate Broker {Leasing Firm) _P_a~tr_o~n~R~e=a~l~ty_G_ro_u~P~ --------- - - - - - --- - - CalBRE lie.# ~0~19~2~1~1~4B'--- ---

By (Agent) ___ ___ _______ ___ _ _ _ _ _ _ CalBRE Lie. #~0~12~6~53~2~1_ ____ Date _ _ _ ___ _ _ 

Randy Conrad 

Address 28019 Eagle Peak Ave. 

Telephone (661)373-1881 Fax (6 61)554-7348 

City Santa Clarita 

E-mail randy@fandyconrad.com 

State ~C~A__ Zip 913B7 

Real Estate Broker (Listing Firm) _ _ _ _ _ _ ___ _____ _ _ ___ _____ _ _ CalBRE Lie.# _ ___ _ _ _ _ 

By (Agent) ___ ___ _ _ _ _ ___ _ ___ ______ CalBRE Lie.# ________ Date _ ___ _ _ _ _ _ 

Address _____ _ ______ _ _ _ _ _ _ _____ Clty _ _ _ _ _ ___ _ ____ State ____ Zip _____ 
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D D 
____________________________________________________________________________________ 

____________________________________ ________________________________ 

Eagle Collegiate Academy 
Before and After School Program 

Before School: Student drop off begins at 7 am daily. Breakfast is offered from 7:30 am 
to 7:50 am. Classes begin promptly at 8 am. No Registration needed. 
After School: After School Enrichment Programs run from after school till 5:50 pm 
daily. Final student pick up is at 6:00 pm. Must complete this Registration Form. 

Student Registration Form 

Grade: ________ 

Student Info: 

Last	Name:_______________________ First	Name:________________________	 Middle:___________ 
Address:___________________________________________________________________________ 
Home	Phone:________________________________	Cell	Phone:______________________________ 
E-Mail	Address:_________________________________				Male	 Female 

Guardian 	Info:	 If	your	mailing	address	is	different	from	the	student’s	please
provide	below:
Parent/Guardian	name:	Mr.Mrs.Ms._______________________________________________________
Address:______________________________________________________________________________________ 
Home	Phone:_______________________________Cell 	Phone:_____________________________________ 
E-Mail	Address:______________________________________________________________________________ 
Emergency	Contact	Info: 
Name:	________________________________________________________________________________________ 
Address:	_____________________________________________________________________________________ 
Phone:	_______________________________________________________________________________________ 
E-Mail	Address:	____________________________________________________________________________ 
Allergies:	____________________________________________________________________________________ 

I	agree	to	the	following	terms	and	conditions,	for	my	child	to	participate:	 

• Students	must	be	picked	up	promptly	by	6pm.	Late	pick-up	of	students	may
incur	a 	fee	of		 $10	per	15	minutes	after	6pm. 

• Failure	to	comply	with	program	guidelines	will	result	in 	suspension or 
removal	from	the	program. 

• Student/parent	 images,	 likenesses	 and/or	 voices	 may	 be	 used	 for	 our
marketing	purposes. 

Parent/Guardian Signature Date 
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Comprehensive School Safety Plan -Draft 
SB 187 Compliance Document 

2019-20 School Year 

School: 

CDS Code: 

Eagle Collegiate Academy 

District: 
Address: 
Date of Adoption: 

13136 Sierra Highway, Agua Dulce CA 
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Senate 	Bill	187:	Comprehensive 	School	Safety	Plan	Purpose 

The California	 Education Code (sections 32280-32288) outlines the requirements of all schools operating any kindergarten and any 
grades 1 to 12, inclusive, to write	 and develop a	 school safety	 plan relevant to the	 needs and resources of that particular school. 

In 2004,	 the Legislature and Governor	 recast	 and renumbered the Comprehensive School Safety Plan provisions in SB 719 and AB 
115. It is the intent of the Legislature in enacting the provisions to support	 California public schools as they develop their	 mandated 
comprehensive safety plans that	 are the result	 of	 a systematic planning process, that	 include strategies aimed at	 the prevention of, 
and education about, potential incidents involving	 crime	 and violence	 on school campuses. 

The historical requirement of the Comprehensive School Safety Plan was presented in Senate Bill 187, which was approved by the 
Governor and chaptered in 1997. This legislation contained a sunset clause that stated that this legislation would remain in effect 
only until January I, 2000. Senate	 Bill 334 was approved and chaptered in 1999 and perpetuated this legislation under the	 
requirement	 of	 the initial legislation. 

Comprehensive School Safety Plans are required	 under SB	 719 & AB	 115 and	 contains the following elements: 

Assessment of school	crime 	committed 	on 	school	campuses 	and 	at 	school-related functions 
• Child	 abuse reporting procedures 
• Disaster procedures 
• Suspension and expulsion policies 
• Procedures to notify teachers of dangerous pupils 
• Discrimination and harassment policies 
• School wide	 dress code	 policies 
• Procedures for safe	 ingress and egress 
• Policies enacted to maintain a	 safe	 and orderly environment 
• Rules and	 procedures on	 school discipline 
• Hate crime reporting procedures 

The Comprehensive School Safety Plan will be reviewed and updated by March 1st	 every year. In July of	 every year, the school will 
report	 on the status of	 its school safety plan including a description of	 its key elements in the annual school accountability	 report 
card. 

A	 copy of the Comprehensive School Safety Plan	 will be available	 for review at the Eagle Collegiate Academy (ECA)	 School office. 

Safety	 Plan Vision 
To maintain a	 stable,	healthy and safe	 learning	 environment for all ECA faculty, staff, and students. 
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Components	of	the	Comprehensive	School 	Safety 	Plan 	(EC	32281) 

Eagle Collegiate Academy (ECA)	 Safety Committee 

Assessment of School Safety 
ECA will conduct an annual review	 of its school safety plan in accordance with California Educational Code. 

Strategies and Programs to Provide and Maintain a	 High Level of Safety	 (EC 32281(a)1, items A-J) 
32281. (a) Each school district and county office of education is responsible	 for the	 overall development of all comprehensive	 school 
safety plans	 for its	 schools	 operating kindergarten or any of grades	 1 to 12, inclusive. 
(b) (1)	 Except	 as provided in subdivision (d)	 with regard to a small school district, the school site council established pursuant to 
former	 Section 52012, as it	 existed before July 1, 2005, or	 Section 52852 shall write and develop a comprehensive school safety	 plan 
relevant	 to the needs and resources of	 that	 particular	 school. 
(2)	 The school site council may delegate this	 responsibility to a school safety planning committee made up of the following 
members: 
(A)	 The principal or	 the principal's designee. 
(B) One teacher who is a representative of the recognized certificated employee organization. 
(C)	 One parent	 whose child attends the school. 
(D)	 One classified employee who is a representative of	 the recognized classified employee organization. 
(E)	 Other	 members, if desired. 
(3)	 The school site council shall consult with a representative from a law enforcement agency in the writing and development of the 
comprehensive school safety	 plan. 
(4)	 In the absence of	 a school site council, the members	 specified in paragraph (2) shall serve as	 the school safety planning 
committee. 
(c) Nothing in this article shall limit or take away the authority of school boards as guaranteed under this code. 
(d) (1)	 Subdivision (b)	 shall not	 apply to	 a small school district, as defined	 in	 paragraph	 (2), if the small school district develops a 
district wide comprehensive school safety plan that is applicable to each school site. 
(2)	 As used in this article, "small school district" means a school district	 that	 has fewer	 than 2,501 units of	 average daily attendance 
at the	 beginning	 of each fiscal year. 
(e) (1)	 When a principal or	 his or	 her	 designee verifies through local law enforcement	 officials that	 a report	 has been filed of	 the 
occurrence of a violent crime on the school site of an elementary or secondary school at which he or she is	 the principal, the 
principal or the principal's designee may send	 to	 each	 pupil's parent or legal guardian	 and	 each	 school employee a written	 notice of	 
the occurrence and general nature	 of the	 crime. If the	 principal or his or her designee	 chooses to send the	 written notice, the	 
Legislature	 encourages the	 notice	 be	 sent no later than the	 end of business on the	 second regular work	 day	 after the	 verification. If, 
at the	 time	 of verification, local law enforcement officials determine that notification	 of the violent crime would	 hinder an	 ongoing 
investigation, the notification authorized by this subdivision shall	 be made within a reasonable period of time, to be determined by 
the local law enforcement agency and	 the school district. For purposes of this section, an	 act that is considered	 a "violent crime" 
shall meet the definition of Section 67381 and be an act for which a pupil could or would be expelled pursuant to Section 48915. 
(2)	 Nothing in this subdivision shall create any liability in a school district	 or	 its employees for	 complying with paragraph (1). 
(f) (1)	 Notwithstanding subdivision (b), a school district	 or	 county office of	 education may, in consultation with law enforcement	 
officials, elect to	 not have its school site council develop and write those portions	 of its	 comprehensive school safety plan that 
include tactical	 responses to criminal	 incidents that may result in death or serious bodily injury at the school site.	 The portions of a 
school safety plan that include tactical responses	 to criminal incidents	 may be developed by administrators	 of the school district	 or	 
county	 office of education in consultation with law enforcement officials	 and with a representative of an exclusive	 bargaining	 unit of 
employees of that school district or county office	 of education, if he	 or she	 chooses to participate. The	 school district or county	 office 
of education	 may elect not to	 disclose those portions of the comprehensive school safety plan that	 include tactical responses to 
criminal incidents. 
(2)	 As used in this article, "tactical responses to criminal incidents" means steps taken to safeguard pupils and staff, to secure	 the	 
affected school premises, and to apprehend the	 criminal perpetrator or perpetrators. 
(3)	 Nothing in this subdivision precludes the governing board of	 a school district	 or	 county office of	 education from conferring in a 
closed session with law enforcement officials	 pursuant to Section 
54957	 of the Government Code to	 approve a tactical response plan	 developed	 in	 consultation	 with	 those officials pursuant to	 this 
subdivision. Any vote to approve the tactical response plan shall be announced in open session following the closed session. 
(4)	 Nothing in this subdivision shall be construed to reduce or eliminate the requirements of Section 32282. 
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(A)	 Child Abuse Reporting Procedures (EC 35294.2 [a]	 [2];	 PC 11166) 
Any ECA employee	 who knows or reasonably suspects a	 child has been the	 victim of child abuse	 shall report the	 instance	 to the	 
county	 welfare office. Child abuse is	 broadly	 defined as	 “a physical injury	 that is	 inflicted by	 other than accidental means	 on	 a child	 
by	 another person.”	 Academy	 employees are required to report instances of child abuse when the employee has a “reasonable 
suspicion” that child abuse or neglect has	 occurred. Reasonable suspicion arises	 when the facts	 surrounding the incident or suspicion	 
could	 cause a reasonable person	 in	 a like position	 to	 suspect child	 abuse or neglect. 
Child	 abuse should	 be reported	 immediately by phone to	 the Child	 Abuse Hotline at 800-540-4000. The phone call is to be followed 
by a written	 report prepared	 by the employee	 within thirty-six (36) hours, which may be sent by fax or electronically. There is	 no 
duty for the reporter to	 contact the child’s parents. The form for reporting suspected	 abuse can	 be found	 at 
http://oag.ca.gov/childabuse/forms. 

CA	 Penal Code 11164 et	 set states: 

11164. (a) This article shall be known and may be cited as the Child Abuse	 and Neglect Reporting Act. 
(b)	 The intent	 and purpose of	 this article is to protect	 children from abuse and neglect. In any investigation of	 suspected child	 abuse 
or neglect, all persons participating in	 the investigation	 of the case shall consider the needs of the child	 victim and	 shall do whatever 
is 	necessary 	to 	prevent 	psychological	harm 	to 	the 	child 	victim. 

11165. As used in this article "child" means a	 person under the age of 18 years. 

11165.1. As used in this article, "sexual abuse" means sexual assault or sexual exploitation as defined by the	 following: 
(a) "Sexual assault"	 means	 conduct in violation of one or more of the following sections: Section 261 (rape), subdivision (d) of 
Section 261.5	 (statutory rape), 264.1	 (rape	 in concert), 285	 (incest), 286	 (sodomy), subdivision (a) or (b), or paragraph (1) of 
subdivision	 (c) of Section	 288 (lewd	 or lascivious acts upon	 a child), 288a (oral copulation), 289 (sexual penetration), or 647.6 (child 
molestation). 
(b) Conduct described	 as "sexual assault" includes, but is not limited	 to, all of the following: 
(1) Any penetration, however slight, of the vagina or anal	 opening of one person by the penis of another person, whether or not 
there is the emission of	 semen. 
(2) Any sexual contact between	 the genitals or anal opening of one person	 and	 the mouth	 or tongue of another person.	 
(3) Any intrusion	 by one person	 into	 the genitals or anal opening of another person, including the use of any object for this purpose, 
except that, it does not include	 acts performed for a	 valid medical purpose. 
(4) The intentional touching of the genitals or intimate parts (including the breasts, genital area, groin, inner thighs, and buttocks)	 or	 
the clothing covering them, of	 a child, or	 of	 the perpetrator	 by a child, for	 purposes of	 sexual arousal or	 gratification,	 except that,	 it 
does not include acts which	 may reasonably be construed	 to	 be normal caretaker responsibilities; interactions with, or 
demonstrations of affection	 for, the child; or acts performed	 for a valid	 medical purpose. 
(5) The intentional masturbation	 of the perpetrator's genitals in	 the presence of a child. 
(c)	 "Sexual exploitation" refers to any of	 the following: 
(1) Conduct involving matter depicting a minor engaged	 in	 obscene acts in	 violation	 of Section	 311.2 (preparing, selling, or 
distributing obscene matter) or subdivision (a) of Section 311.4 (employment of minor to perform obscene acts). 
(2) Any person	 who	 knowingly promotes, aids, or assists, employs, uses, persuades, induces, or coerces a child, or any person	 
responsible for	 a child's welfare, who	 knowingly permits or encourages a child	 to	 engage in, or assist others to	 engage in, 
prostitution	 or a live performance involving obscene sexual conduct, or to	 either pose or model alone or with	 others for purposes of 
preparing a film, photograph, negative, slide, drawing, painting, or other pictorial depiction, involving	 obscene sexual conduct. For 
the purpose of	 this section, "person responsible for	 a child's welfare" means a parent, guardian, foster	 parent, or	 a licensed	 
administrator 
or employee of a public or private residential home, residential school, or other residential institution. 
(3) Any person	 who	 depicts a child	 in, or who	 knowingly develops, duplicates, prints, or exchanges, any film, photograph, video	 tape, 
negative, or slide in	 which	 a child	 is engaged	 in	 an	 act of obscene sexual conduct, except for those activities by law enforcement and 
prosecution	 agencies and	 other persons described	 in	 subdivisions (c) and	 (e) of Section	 311.3. 

11165.2. As used in this article, "neglect" means the negligent treatment or the maltreatment of a	 child by a	 person responsible for 
the child's welfare under	 circumstances indicating harm or	 threatened harm to the child's health or	 welfare. The term includes both 
acts and omissions on the	 part of the	 responsible	 person. 
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(a) "Severe neglect"	 means	 the negligent failure of a person having the care or custody of a child to protect the child from severe 
malnutrition or medically diagnosed nonorganic failure to thrive. "Severe neglect" also means those situations of neglect where any 
person	 having the care or custody of a child	 willfully causes or	 permits the person or	 health of	 the child to be placed in a situation 
such that his	 or her person or health is	 endangered, as	 proscribed by Section 11165.3, including the intentional failure to provide 
adequate	 food, clothing, shelter, or medical care. 
(b) "General neglect"	 means	 the negligent failure of a person having the care or custody of a child to provide adequate food, 
clothing, shelter, medical care, or supervision where no physical injury	 to the child has	 occurred. For the purposes	 of this	 chapter, a	 
child receiving treatment by	 spiritual means	 as	 provided in Section 16509.1 of the Welfare and Institutions	 Code or not receiving	 
specified medical treatment for religious	 reasons, shall not for that reason alone be considered a neglected child. An informed and 
appropriate	 medical decision made	 by parent or guardian after consultation with a	 physician or physicians who have	 examined the 
minor does not constitute neglect. 

11165.3. As used in this article, "the willful harming or injuring of a	 child or the	 endangering	 of the	 person or health of a	 child," 
means a situation in which any person willfully causes or permits any child to suffer, or inflicts thereon, unjustifiable physical pain or 
mental suffering, or having the care or custody of any child, willfully causes or	 permits the person or	 health of	 the child to be placed 
in a 	situation in 	which 	his 	or 	her 	person 	or 	health is 
endangered. 

11165.4. As used in this article, "unlawful corporal punishment or injury" means a	 situation where	 any person willfully inflicts upon 
any child any cruel or inhuman corporal punishment or injury resulting	 in a	 traumatic condition. It does not include	 an amount	 of	 
force that	 is reasonable and necessary for	 a person employed by or	 engaged in a public school to quell a disturbance threatening 
physical injury to	 person	 or damage to	 property, for purposes of self-defense, or to	 obtain	 possession	 of weapons or other 
dangerous objects within	 the control of the pupil, as authorized	 by Section	 49001 of the Education	 Code. It also does not include the 
exercise	 of the	 degree	 of physical control authorized by Section 44807 of the	 Education Code. It also does not include	 an injury 
caused by	 reasonable and necessary	 force used by	 a peace officer acting within the course and scope of his	 or her employment as	 a 
peace officer. 

11165.5. As used in this article, the term "abuse or neglect in out-of-home care" includes physical injury or death	 inflicted	 upon	 a 
child by	 another person by	 other than accidental means, sexual abuse as	 defined in Section 11165.1, neglect as defined in Section 
11165.2, unlawful corporal punishment or injury as defined in Section 11165.4, or the willful harming or injuring of a	 child or the 
endangering	 of the	 person or health of a	 child, as defined in Section 11165.3, where the person responsible for the child's welfare is 
a	 licensee, administrator, or employee	 of any facility licensed to care	 for children, or an administrator or employee	 of a	 public or 
private school or other institution	 or agency. "Abuse or neglect in out-of-home care" does not include an	 injury caused	 by 
reasonable and necessary force used by a peace officer	 acting within the course and scope of his or her employment as a peace 
officer. 

11165.6. As used in this article, the term "child abuse or neglect" includes physical injury	 or death inflicted by	 other than accidental 
means upon a child by another person, sexual abuse as defined in Section 11165.1, neglect as defined in Section 11165.2, the willful 
harming or injuring of a child	 or the endangering of the person	 or health	 of a child, as defined	 in	 Section	 11165.3, and	 unlawful 
corporal punishment or injury	 as	 defined in Section 11165.4. "Child abuse or neglect"	 does	 not include a mutual affray	 between	 
minors. "Child abuse or neglect" does not include an	 injury caused	 by reasonable and	 necessary force used	 by a peace officer acting 
within the course and scope of his or her employment as a peace officer. 

11165.7. (a) As used in this article, "mandated reporter" is defined as any of the following: 
(1) A	 teacher. 
(2) An	 instructional aide. 
(3) A	 teacher's aide or teacher's assistant employed	 by a public or private school. 
(4) A	 classified	 employee of a public school. 
(5) An	 administrative officer or supervisor of child	 welfare and	 attendance, or a certificated	 pupil personnel employee of a public or 
private school. 
(6) An	 administrator of a public or private day camp. 
(7) An	 administrator or employee of a public or private youth	 center, youth	 recreation	 program, or youth	 organization. 
(8) An	 administrator or employee of a public 	or 	private 	organization 	whose 	duties 	require 	direct 	contact 	and 	supervision 	of 	children.	 
(9) An	 employee of a county office of education	 or the State Department of Education	 whose duties bring the employee into	 contact 
with children on a regular basis. 
(10) A	 licensee, an	 administrator, or an	 employee of a licensed	 community care or child	 day care facility. 
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(11) A	 Head	 Start program teacher. 
(12) A	 licensing worker or licensing evaluator employed	 by a licensing agency, as defined	 in	 Section 11165.11. 
(13) A	 public assistance worker. 
(14) An	 employee of a child	 care institution, including, but not limited	 to, foster parents, group	 home personnel, and	 personnel of	 
residential care facilities. 
(15) A	 social worker, probation	 officer, or parole officer. 
(16) An	 employee of a school district police or security department. 
(17) A	 person	 who	 is an	 administrator or presenter of, or a counselor in, a child	 abuse prevention	 program in	 a public or private 
school. 
(18) A	 district attorney investigator, inspector, or local child	 support agency caseworker, unless the investigator, inspector, or 
caseworker is	 working with an attorney	 appointed pursuant to Section 317 of the Welfare and Institutions	 Code to represent a 
minor.	 
(19) A	 peace officer, as defined	 in	 Chapter 4.5 (commencing with	 Section	 830) of Title 3 of Part 2, who	 is not otherwise described in 
this section. 
(20) A	 firefighter, except for volunteer firefighters. 
(21) A	 physician	 and	 surgeon, psychiatrist, psychologist, dentist, resident, intern, podiatrist, chiropractor, licensed nurse, dental 
hygienist, optometrist, marriage and	 family therapist, clinical social worker, professional clinical counselor, or any other person	 who	 
is 	currently 	licensed 	under 	Division 2 	(commencing	 with Section 500) of the	 Business and Professions Code. 
(22) An	 emergency medical technician	 I or II, paramedic, or other person	 certified	 pursuant to	 Division	 2.5 (commencing with	 Section	 
1797) of the Health and Safety Code. 
(23) A	 psychological assistant registered	 pursuant to	 Section	 2913 of the Business and	 Professions Code. 
(24) A	 marriage and	 family therapist trainee, as defined	 in	 subdivision	 (c) of Section	 4980.03 of the Business and	 Professions Code. 
(25) An	 unlicensed	 marriage and family therapist	 intern registered under	 Section 4980.44 of	 the Business and Professions Code. 
(26) A	 state or county public health	 employee who	 treats a minor for venereal disease or any other condition. 
(27) A	 coroner. 
(28) A	 medical examiner or other person	 who	 performs autopsies. 
(29) A	 commercial film and	 photographic print or image processor as specified	 in	 subdivision	 (e) of Section	 11166. As used	 in	 this 
article, "commercial film and photographic print or image	 processor" means a	 person who develops exposed photographic film into 
negatives, slides, or prints, or who	 makes prints from negatives or slides, or who	 prepares, publishes, produces, develops, duplicates, 
or prints any representation	 of information, data, or an	 image, including, but not limited	 to, any film,	 filmstrip,	 photograph,	 negative,	 
slide, photocopy, videotape, video laser disk, computer hardware, computer software, computer floppy disk, data storage medium, 
CD-ROM, computer-generated equipment, or computer-generated image, for compensation. The	 term includes any employee of 
that	 person; it	 does not	 include a person who develops film or	 makes prints or	 images for	 a public agency. 
(30) A	child	visitation	monitor. As 	used	in	this 	article, 	"child	visitation	monitor" 	means a 	person	who, 	for 	financial 	compensation, acts 
as a	 monitor of a	 visit between a	 child and another person when the	 monitoring	 of that visit has been ordered by a	 court of law. 
(31) An	 animal control officer or humane society officer. For the purposes of this article, the following terms have the following 
meanings: 
(A)	 "Animal control officer" means a person employed by a city, county, or	 city and county for	 the purpose of	 enforcing animal	 
control laws	 or regulations. 
(B)	 "Humane society officer" means a person appointed or	 employed by a public or private entity as a humane officer who	 is 
qualified	 pursuant to	 Section	 14502 or 14503 of the Corporations Code. 
(32) A	 clergy member, as specified	 in	 subdivision	 (d) of Section	 11166. As used	 in	 this article, "clergy member" means a priest, 
minister, rabbi, religious practitioner, or similar functionary of a church, temple, or recognized denomination or organization. 
(33) Any	 custodian of records of a clergy	 member, as specified in this section and subdivision (d) of Section 11166. 
(34) An	 employee of any police department, county sheriff's department, county probation	 department, or county welfare 
department. 
(35) An	 employee or volunteer of a Court Appointed	 Special Advocate program, as defined	 in	 Rule 5.655 of the California Rules of 
Court. 
(36) A	 custodial officer, as defined	 in	 Section	 831.5. 
(37) A	 person	 providing services to	 a minor child	 under Section	 12300 or 12300.1 of the Welfare and Institutions Code. 
(38) An	alcohol 	and	drug 	counselor. As 	used	in	this 	article, 	an	"alcohol 	and	drug 	counselor" 	is a 	person	providing 	counseling, 	therapy, 
or other clinical services for a state licensed	 or certified	 drug, alcohol, or drug and	 alcohol treatment program. However, alcohol or 
drug abuse, or both	 alcohol and	 drug abuse, is not, in	 and	 of itself, a sufficient basis for reporting child	 abuse or neglect.	 
(39) A	 clinical counselor trainee, as defined	 in	 subdivision	 (g) of Section	 4999.12 of the Business and Professions Code. 
(40) A	 clinical counselor intern	 registered	 under Section	 4999.42 of the Business and	 Professions Code. 
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(41) An	 employee or administrator of a public or private postsecondary institution, whose duties bring the administrator or 
employee	 into contact with children on a	 regular basis, or who supervises those	 whose	 duties bring	 the	 administrator or employee 
into contact	 with children on a regular	 basis, as to child abuse or	 neglect	 occurring on that	 institution's premises or	 at	 an official	 
activity of, or program conducted by, the	 institution. Nothing	 in this paragraph shall be	 construed as altering	 the	 lawyer-client 
privilege as set forth	 in	 Article 3 (commencing with	 Section	 950) of Chapter 4 of Division	 8 of the Evidence Code. 
(42) An	 athletic coach, athletic administrator, or athletic director employed	 by any public or private school that provides any 
combination of instruction 	for 	kindergarten, 	or 	grades 1 	to 	12, 	inclusive.	 
(43) (A)	 A commercial computer	 technician as specified in subdivision (e)	 of	 Section 11166. As used in this article, "commercial 
computer technician"	 means	 a person who works	 for a company	 that is	 in the business of	 repairing, installing, or	 otherwise servicing 
a	 computer or computer component, including, but not limited to, a	 computer part, device, memory storage	 or recording	 
mechanism, auxiliary storage recording or memory capacity, or any other material relating to the operation and maintenance of	 a 
computer or computer network	 system, for a fee. An employer who provides	 an electronic	 communications	 service or a remote 
computing 
service to the public	 shall be deemed to comply with this	 article if that employer complies with Section 2258A of Title	 18	 of the	 
United States Code. 
(B)	 An employer	 of	 a commercial computer	 technician may implement	 internal procedures for	 facilitating reporting consistent	 with 
this article. These procedures may direct	 employees who are mandated reporters under	 this paragraph to report	 materials described 
in subdivision (e) of Section 11166 to an employee who is designated by the employer to receive the reports.	 An employee who is 
designated	 to	 receive reports under this subparagraph	 shall be a commercial computer technician	 for purposes of this article. A	 
commercial computer technician who makes	 a report to the designated employee pursuant to this	 subparagraph shall be deemed to 
have complied	 with	 the requirements of this article and	 shall be subject to	 the protections afforded	 to	 mandated	 reporters, 
including, 	but 	not 	limited 	to, 	those 	protections 	afforded 	by 	Section 	11172.	 
(44) Any athletic coach, including, but not limited	 to, an	 assistant coach	 or a graduate assistant involved	 in	 coaching, at public or 
private postsecondary institutions. 
(b)	 Except	 as provided	 in	 paragraph	 (35) of subdivision	 (a), volunteers of public or private organizations whose duties require direct 
contact with and supervision of children are not mandated reporters	 but are encouraged to obtain training in the identification	 and	 
reporting of	 child abuse and neglect	 and are further	 encouraged to report	 known or	 suspected instances of	 child abuse or	 neglect	 to	 
an agency specified in Section 11165.9. 
(c)	 Employers are strongly encouraged to provide their	 employees who are mandated reporters with training	 in the	 duties imposed 
by this article. This training shall include training in	 child	 abuse and	 neglect identification	 and	 training in	 child	 abuse and	 neglect 
reporting. Whether	 or	 not	 employers provide their	 employees with training in child abuse and neglect identification and reporting, 
the employers shall provide their	 employees who are mandated reporters with the statement	 required pursuant	 to subdivision (a)	 of	 
Section 11166.5. 
(d)	 School districts that	 do not	 train their	 employees specified in subdivision (a) in the	 duties of mandated reporters under the	 child 
abuse	 reporting	 laws shall report to the	 State	 Department of Education the	 reasons why this training	 is not provided. 
(e)	 Unless otherwise specifically provided, the absence of training shall not	 excuse a mandated reporter	 from the duties imposed by 
this article. 
(f)	 Public and private organizations are encouraged to provide their	 volunteers whose duties require direct	 contact	 with and 
supervision of children with training in the identification	 and	 reporting of child	 abuse and	 neglect. 

11165.9. Reports of suspected child abuse or neglect shall be	 made	 by mandated reporters, or in the case of reports pursuant to 
Section 11166.05, may be	 made, to any police	 department or sheriff's department,	 not including a school district police or security 
department, county probation	 department, if designated	 by the county to	 receive mandated	 reports, or the county welfare 
department. Any of those agencies shall accept a report of suspected	 child	 abuse or neglect whether offered	 by a mandated	 
reporter	 or	 another	 person, or	 referred by another	 agency, even if	 the agency to whom the report	 is being made lacks subject	 
matter or geographical jurisdiction to investigate the reported case, unless the	 agency can immediately electronically transfer the	 
call to an agency	 with proper jurisdiction. When an agency	 takes	 a report about a case of suspected child abuse or neglect in which 
that	 agency lacks jurisdiction, the agency shall immediately refer	 the case by	 telephone, fax, or electronic	 transmission to an agency	 
with proper jurisdiction. Agencies that are required to receive reports of suspected child abuse or neglect may not refuse to accept a	 
report	 of	 suspected child abuse or	 neglect	 from a mandated	 reporter or another person	 unless otherwise authorized	 pursuant to	 
this section, and shall maintain a record of	 all reports received. 
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(B)	 Disaster Procedures (EC 35295-35297; GC 8607	 and	 3100) 

Disaster Plan (being drafted) 
Eagle Collegiate Academy Emergency Evacuation Procedures 2016-2017 

All Emergency Evacuations 

1. EARTHQUAKE: STOP-DROP-COVER	 (Earthquake ONLY!) 
2. FIRE: Don’t stop-drop-cover. Evacuate Immediately! 
3. Take roll sheets with you as you evacuate your room. These should be on a clipboard in a readily accessible place at all times, 
along	 with these	 instructions. 
4. Evacuate rooms using the “buddy system,” meaning that you stay in contact with the teachers on either side of you as best you 
can. Have students	 bring their critical belongings	 when they	 evacuate (and you do as	 well). 
5. Please	 lock your doors upon leaving your classroom. 
6. Advise your “buddy”	 and Sweep Team Leader as to the	 status of your room,	students 	and 	any 	personnel. 
7. Proceed with your class to your designated area	 unless otherwise	 directed, (provide	 needed assistance	 for the	 handicapped.) Be	 
sure to follow 	your 	designated 	route, 	unless 	that 	route 	becomes 	unsafe.	 
8. Take roll as soon as possible. Advise students NOT	 to call/text, even their parents. During an emergency, communication lines 
(even cellular	 “lines”)	 should be reserved for	 emergency communication	 only. 
9. Immediately report missing and/or injured students/staff. Return “absence reporting” sheet to your sweep team leader;	 sweep 
team leader	 return all sheets to admin. 
10. Return	 to	 the classroom only after the all clear bell has rung or you	 have been	 directed	 to	 do	 so	 over the loudspeaker. 
11. Report any issues or problems that you	 experienced	 or observed	 after each	 disaster/fire drill. 

“If you run the	 drill like	 the	 real thing, the	 real thing	 will run like	 a drill.” 
Please	 review this information with your classes each period at the	 beginning	 of both semesters and walk your designated route	 
with your students. 

Evacuation Routes (being drafted) 

Description (being drafted) 

Emergency Evacuation Support Teams 

Sweep Team Responsibilities 

During the initial evacuation, each sweep team member should verify that neighbor classrooms have been fully evacuated. Once 
verification of classroom evacuation is complete, and sweep team members have evacuated their own students, each sweep team 
member should deliver attendance records to their partner teacher and report to the Command Post (near the container which 
houses the disaster supplies on	 the north	 courts). 
Sweep team members will search the	 campus in pairs and verify that all students have	 been evacuated. Each Sweep Team’s 
responsibility is to identify, treat/stabilize and report	 all trapped parties and serious injuries. The Sweep Team is to send all 
ambulatory injuries and extrications to the	 school’s triage	 center. Serious injuries and	 trapped	 individuals are to	 be reported	 to	 the 
Command	 Post where additional help	 will be dispatched	 to	 the location. Seriously injured	 persons are those individuals who	 are	 not 
ambulatory. Trapped individuals are	 those	 persons whom the	 Sweep	 Team cannot extricate in	 two	 or three minutes. 
Only after their sweep has been completed is the team to report their findings to the Command Post for the dispatching of a 
Recovery Team. If the Sweep	 Team is uncertain	 of how to	 proceed	 with	 respect to	 a trapped or	 injured party, they are to contact	 the 
Command	 Post for advice. 

(Will attach forms for	 Sweep Team documentation ) 

Search and Rescue	 Team 
The dispatching of the Search and Recovery Team will be determined by the Administrator and dispatched accordingly. Once 
dispatched, this team is responsible for extricating, treating, and transporting, if possible, the seriously injured to the school’s triage 
center. (See attached appendix C) 
Facility Team:	Gas,	Electrical,	Water 

ECA Comprehensive School Safety Plan Page 10 of 12 9/10/2018 

Eagle Collegiate Academy Appendices 
and Attachments

accs-apr19item04 
Attachment 9 

Page 119 of 125



	

	 	 	 	 																																					 	 	 	 																																																	 													

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	  

 
	 	 	   
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	  

 
  
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
 

 
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	  
 

	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	  

 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	  

 
	 	 		 	 	  

 
	  

 
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	  

 
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

		
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 		
 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 		

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
		

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 		

 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	

	
	
	

The Campus Building Supervisor (Lead	 Custodial Technician	 on	 duty) will walk the campus with	 a member of the sweep	 team to	 
ensure	 that all utilities are	 turned off. 

Triage Center/First Aid Team: 
Triage Center will be determined based on the emergency. Primary triage center	 will be located on the North Basketball court	 area. 
If it cannot be set up at that location,	 the Command Post will	 determine the alternate location. Designated staff member will 
monitor the triage area along with anyone else who is available to assist. 

Radio	 Communication 
Communication	 during times of natural and	 man-made disasters is critical, especially as it relates to emergency radio usage. 
Therefore, all radio communications shall be brief and precise, conveying only necessary information	 and	 only when	 absolutely 
necessary. 

Channel #1 on	 hand	 held	 radios is reserved	 for emergency communications only. The only exception	 to	 this is when	 the Sweep	 
Teams complete the check of their designated areas. 

Food Team:	Cafeteria 	will	be 	required 	to prepare and	 serve food	 if it is determined	 to	 be necessary. 

Supplies Team: This team will be	 assisting other teams by providing any supplies needed from the	 storage	 lockers, for example, 
food, water, blankets, or	 anything else that	 may be essential at	 the	 time. 

Morgue Teams: If in the event we experience someone who has died during a disaster, a morgue team will be assembled and the 
on-site temporary morgue will be away from the triage area. 

(See attached appendix for	 absence reporting forms) 

Emergency	 Lockdown Procedures 

A	 “lockdown” may be initiated	 for a number of reasons, and	 often	 these reasons involve issues in	 the surrounding neighborhood,	 
not necessarily on	 or even	 near the school campus. Remember: the purpose of a lockdown	 is to	 ensure that all students and staff 
are	 out of “harm’s way” until the	 situation is stabilized. 

• An	 audio	 recording will sound when a lockdown is	 being initiated. After that, you will receive an e-mail from	 the office 
indicating 	that a 	lockdown is 	underway.	 

• When the lockdown	 is initiated, usher all students indoors and	 immediately lock your door and	 turn	 off the lights. 
• Move students away from the windows, keep class quiet and orderly. 
• Double check your student attendance. If the lockdown occurs during class, make sure that	 you recognize every student	 in 

your room, and that your attendance is accurate. 
• If 	the 	lockdown 	occurs 	during 	break 	or 	lunch,	ALLOW 	ANY 	STUDENTS 	TO 	COME IN 	TO 	YOUR 	ROOM 	FOR 	SAFETY. 	Once 	you 

have students in	 your room, lock the door and	 shut off the lights. Move students away from the windows and	 keep	 them 
quiet and	 orderly. 

• If 	you 	have students in the room who are not yours, send around a “sign in”	 and have every	 student write their name on the 
sheet. Then check ID’s	 for each student in your room who you don’t know. If the student does	 not have an ID, make a 
notation	 and	 move on. Do	 NOT ask the student to leave. 

• Check your e-mail or cell phone. Administration will communicate with you electronically. Be sure to respond promptly. If you 
have a student in	 your room without an	 ID (and	 you	 don’t know the student) e-mail the executive assistants	 with the 
student’s	 name. 

• A	 lockdown	 can	 last for some time. Until the “all clear” is sounded, students may NOT be released	 FOR	 ANY 
REASON. Necessary medication	 will be delivered	 to	 classrooms if absolutely necessary. 

In most cases,	 you will	 receive periodic e-mail updates during a lockdown. However, updates will not always be possible. Refrain 
from calling the office for	 updates. You should only call the office if	 there is an emergency. Only e-mail in response to requests 
from the office or	 if	 there is an	 urgent need	 to	 do	 so. 
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Procedure	 for Reporting a Student Injury 

When a student is injured, it is 	vital	that 	he/she 	receive 	the 	appropriate 	medical	attention in a 	timely 	manner. 

When a student is injured, use the following procedure: 

• Notify the office via radio (remain calm)	 tell the office your room number, location of injured student, and the nature of 
the injury. 

• The office will relay this information to administration. 

• The administrator on scene, together with the supervising teacher, will assess the	 situation to determine	 if the	 student can 
be transported	 to	 the health	 office. In	 the event that the student cannot be transported, a decision	 will be made whether to	 
dispatch	 emergency medical services. 

• ECA administrators are	 the	 only personnel authorized to request “911” be	 called (under normal circumstances.) If you 
determine that the safety of a student would	 be compromised	 by any delay of time, please call “911” and	 contact the 
office immediately. 

NOTE:	Please 	do 	not 	move a 	student 	who 	has 	been 	badly 	injured,	unless 	leaving 	the 	student 	would 	pose 	an 	imminent 	threat 	of 
additional harm. 

Student Release	 Procedure 

The Student Release & Accountability Team is responsible for processing parent requests for student release during an emergency. 
Team members are responsible for greeting parents, guardians, or designees and reuniting them with students at the Reunion 
Gate. 

Specific duties of the	 members may include: 

• Greeting and directing parents, guardians, or	 designees to the counselors as appropriate. 
• Providing reassurance	 to parents, guardians, or designees and maintaining order. 
• Directing parents or guardians to the Reunion Gate. 

Public Agency Use	 of School Buildings for Emergency Shelters 
None listed 	at 	this 	time. 

(C)	 School Suspension, Expulsion and Mandatory Expulsion Guidelines 
See	 Element 9 
Will be added in the full draft 

The rest of the components will be added in the full draft. 
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are the 
light of the 

world- like a 
cit.\ on ;i hilltop 
that cannot be 

hidden. 
Matthew 5:14 

(NLT) 

CI1Y ON A HILL CHURCH 
Or Ttt ( M l IONARY C tt URCtt U /\ 

Pastor Edwin Recinos - pastoredwinrecinos@gmal com TEL 818.282.3207 

Date: March 7, 2018 

Dear Acton-Agua Dulce Board of Education, 

My name is Edwin Recinos, I'm an ordanined minister w ith the MissionaryChurch 
USA We founded this church in 1994 and I have been the senior pastor of the 
congregation since that year. We have been in the Santa Clarita Valley for almost 
twenty-four years serving the community. 

We want to certify our support for the approval of the charter petition of Eagle 
Collegiate Academy (ECA). Our congregation agrees w ith the mission of Eagle 
Collegiate Academy and the quality education that it would provide to our 
families and members of our community. We find Eagle Col legiate Academy's 
Prekindergarten through 12th grade instructional program very appropriate and 
much in need for our members. Our Hispanic community is in great need of 
successful research based learning paradigms like the ones ECA is going to 
implement. Programs that will allow our children to equitably and successfu lly 
access instruction regardless of their socio-economic, cultural, and linguistic 
backgrounds. 

The Eagle Collegiate Academy team has visited our church many t imes to present 
the charter program to our congregation at our church events and services. 

Our Hispanic community has strongly supported the establ ishment of Eagle 
Collegiate Academy and will continue to support it to be successfu l for our 
families after it has been established. 

We are convinced and confident that the very highly qualified Eagle Collegiate 
Academy team wou ld implement a school that will be a great benefit to our 
communities that AADUSD would be proud of. Please approve Eagle Collegiate 
Academy for our families and communities. 

Thank you for your time and consideration. 

Pastor Edwin Recinos 
pastoredwi n reci nos@g ma i I.com 
818-282-3207 

www.cityonahillscv.org 
a member of the Missionary Church of America 
www.mcusa.org 
501(c)3: 55-0862752 

17180 OL£DAD CA YO RD. /\NTA C LARITA. CALlfOR IA 91387 
OF FICE H OU RS: TUESDAY- FRI DAY 1:00 PM - 5:00 l'M 

WWW.CITYO Al 11 LL C V.ORG 
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March 1, 2018 

Dear Acton-Agua Dulce Board of Education, 

This letter is to express our organization’s support for the approval of the charter 
petition of Eagle Collegiate Academy (ECA). Eagle Collegiate Academy presents a 
very strong petition for the first International Baccalaureate World (IB World) pre-k 
to 12th grade vertically aligned school in our community. 

Eagle Collegiate Academy will offer trilingual education (English, Spanish and 
Korean) as well as English as a Second Language, ESL, support for students of our 
community. Our Korean community is enthusiastic about the offering of Korean as a 
language of study. As a result, majority of our parents who reside in the Santa Clarita 
and Antelope valleys are highly interested in sending their children to Eagle 
Collegiate Academy for the rigorous academic education it would provide our 
students. Eagle Collegiate Academy’s proposed program incorporates rigorous 
academics, arts, languages and global cultures that would prepare students to be 
future leaders. There is no other equivalent free education school in our local 
community. 

The early introduction of world languages and cultures will create a deep 
understanding of human civilization, which will give our children a global 
perspective of our world even as they interact in our communities. 

The Eagle Collegiate Academy team made presentations at some of our churches 
and events to share and discuss Eagle Collegiate Academy’s mission and vision and 
how our families would benefit greatly from the program. Our Korean community 
would actively support the school in all areas including recruitment and 
sustainability of students and families because we strongly believe in ECA’s mission 
and vision articulated in ECA’s petition and shared with us. 

We believe that ECA will be a great asset to AADUSD and to our communities. 
We implore you to approve Eagle Collegiate Academy Charter petition for our 
families and communities. 

Thank you. 

Sincerely, 

Rev. Sang S. Kim 
Executive Coordinator of Coalition of Korean Churches 
In Presbyterian Church in America 
( Email:dulosforhim@gmail.com ) 
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OZED California 
March 2, 2018. 

Dear Board of Education, 

As the President of Ozed California ("OZED"}, I am absolutely ecstatic with the 
monumental possibilities of Eagle Collegiate Academy to be a powerful addition to the 
education choices for the parents of our community. 

OZED is a community organization with membership spread throughout California. 
OZED has been in the San Fernando community since 2012 providing a hub for its 
members to share a collective cultural and ethnic heritage. Many members of OZED 
and their families reside in the Santa Clarita Valley and the Antelope Valley. As a 
community organization, we have focused on improving standards of civic, academic, 
personal, and community interest amongst our members and their families. 

Members of the Eagle Collegiate Academy team attended some our meetings to present 
their charter petition and the mission of Eagle Collegiate Academy. Our members, some 
of whom have children attending parochial schools, were very enthralled by the 

rigorous and college preparatory program that the school will provide for their children 
and expressed interest in having their children attend Eagle Collegiate Academy. OZED 
finds value that Eagle Collegiate Academy encourages each student to develop talents 
and interests as an independent-minded person among a diverse body of students, 
parents and faculty who together embark on a continuous lifelong learning process. 
Students will be exposed to STEAM education that will give them a well-rounded and 
strong education for their future in our global world. Our families value rigorous 
education for their child ren and would staunchly support Eagle Collegiate Academy's 
efforts to establish and run the school. 

I believe a free and public college preparatory International Baccalaureate world school 
is excellent and needed in our community, and that it will add significantly to the 
educational opportunities for a wide range of students through a time-tested and 

research-based model of education. Therefore, on behalf of the OZED organization, I 
fully support Eagle Collegiate Academy's charter application, and want to thank you for 
your kind and encouraging consideration of this school's request. 

Sincerely, 

5016 Calderon 
PHONE 2139154189Road 
EMAIL ozed.ca@gmail.comWoodland Hill 

CA 91364 
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