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This document presents the determination of funding request from Big Sur Charter School (charter number 1000). Information from the charter school has been exported from the 2025–26 version of the web-based Funding Determination Form found on the Nonclassroom-Based Determination of Funding web page.
Responses from the charter school have been provided, as is, and have not been edited by the California Department of Education (CDE) for capitalization, punctuation, or spelling. Minor formatting changes may have been made during document remediation.
This document is included as a part of the April 2026 Advisory Commission on Charter Schools meeting agenda.


Big Sur Charter School
Determination of Funding Request
Section 1. General Information
Charter School Information
	Prompt
	Charter School’s Response

	Charter School Name
	Big Sur Charter School

	Charter School Authorizer
	Big Sur Unified

	Charter School Number
	1000

	County District School (CDS) Code
	27-75015-0011839

	Street Address
	304 Foam St

	City
	Monterey

	County
	Monterey

	ZIP Code
	93940

	Grade Levels Served
	TK, K, 1, 2, 3, 4, 5, 6, 7, 8

	Date Charter was Initially Granted
	9/2/2008

	Date Charter will Expire
	6/30/2026

	Contact First Name
	Aimee

	Contact Last Name
	Alling

	Contact Title
	School Director

	Contact Phone Number
	831-324-4573

	Contact Email Address
	director@bigsurcharterschool.org


Funding Determination Request Information
	Prompt
	Charter School’s Response

	Is this a reconsideration request?
	No, this is not a reconsideration request.

	Requested Funding Level
	100%

	Beginning Period Requested
	FY 2026–27

	Number of Years Requested
	5

	Source Data
	FY 2024–25 Audit

	If the source data used was “Other”, provide a description.
	[No Response]


Section 2. Financial Information
A. Total Resources
Revenues and Other Resources
	Prompt
	Charter School’s Response

	Federal Revenues[footnoteRef:1] [1:  Includes Public Charter Schools Grant Program funds, if applicable] 

	$14,599

	Public Charter School Grant Program Funds (separately identified)
	[No Response]

	State Revenues[footnoteRef:2] [2:  Includes In-Lieu of Property Taxes, if applicable] 

	$1,256,988

	In-Lieu Property Taxes (separately identified)
	$570,048

	Local Revenues
	$111,115

	Other Financing Sources
	$14,939

	Total Revenues
	$1,397,641


If Other Financing Sources were reported, provide a description:
Interest


B. Total Expenditures and Other Uses
Instruction and Related Services
	Prompt
	Charter School’s Response

	Certificated Salaries and Benefits
	$564,213

	Classified Salaries and Benefits
	$198,141

	Books, Supplies, and Equipment
	$40,918

	Services and Other Operating Costs: Contracts for Instructional Services
	$82,859

	Services and Other Operating Costs: Contracts for Instructional Support
	$47,884

	Services and Other Operating Costs: All Other Instruction-Related Operating Costs
	$36,294

	Total Instruction and Related Services
	$970,309


Operations and Facilities
	Prompt
	Charter School’s Response

	Certificated Salaries and Benefits
	$0

	Classified Salaries and Benefits
	$0

	Books, Supplies, and Equipment
	$4,980

	Services and Other Operating Costs
	$106,159

	Facilities Acquisition and Construction
	$0

	Total Operations and Facilities
	$111,139


Allowable Facilities Costs
	Prompt
	Charter School’s Response

	Total facility square footage occupied by the charter school
	3,895

	Enter total classroom-based P-2 ADA reported in the prior fiscal year. Do not include nonclassroom-based ADA.
	0

	Enter total student hours attended by nonclassroom-based pupils at the school site in the prior fiscal year.
	70,441

	Calculated Facilities Costs
	$81,153

	Allowable Facilities Costs
	$81,153




Administration and All Other Activities
	Prompt
	Charter School’s Response

	Certificated Salaries and Benefits
	$94,984

	Classified Salaries and Benefits
	$50,410

	Books, Supplies, and Equipment
	$7,278

	Contracts for Other Administrative Services
	$73,226

	Supervisorial Oversight Fee
	$13,107

	All Other Administration and Other Activities, Services, and Operating Costs
	$1,892

	Total Administration and Other Activities
	$240,897


Additional information regarding Supervisorial Oversight Fee:
[No Response]
Other Outgo and Other Financing Uses
	Prompt
	Charter School’s Response

	Debt Services
	$0

	Transfers to Local Educational Agencies
	$0

	All Other Transfers and Outgo
	$0

	Total Other Outgoing and Other Financing Uses
	$0


Describe the nature of the transaction(s) for Transfers to Local Educational Agencies and identify the accounts or entities involved in the transfer(s).
[No Response]
Describe the nature of the transaction(s) for All Other Transfers and Outgo and identify the accounts or entities involved in the transfer(s).
[No Response]
C. Fund Balance
Total Expenditures and Fund Balance
	Prompt
	Charter School’s Response

	Total Expenditures
	$1,322,345

	Revenues Over Expenditures
	$75,296

	Beginning Fund Balance
	$488,724

	Ending Fund Balance – June 30
	$564,020


D. Reserves
Reserves
	Prompt
	Charter School’s Response

	Designated for Economic Uncertainties
	$100,000

	Facilities Acquisition or Capital Projects
	$219,192

	Reserves Required by Charter Authorizer
	$60,000

	Other Reserves
	$184,828

	Unassigned/Unappropriated Fund Balance
	$0

	Total Reserves
	$564,020


Reserves as a Percentage of Total Expenditures
	Reserves
	Percentage of Total Expenditures

	Designated for Economic Uncertainties
	7.56%

	Facilities Acquisition or Capital Projects
	16.58%


Explanation for reserves designated for economic uncertainties if these reserves exceed the greater of $50,000 or 5 percent of total expenditures:
Because the school is funded primarily on average daily attendance (ADA), even a small decline in student enrollment can result in a disproportionate and immediate reduction in revenue, while the majority of the school’s costs remain fixed. Expenditures such as staffing, instructional support services, special education obligations, technology platforms, facilities, and compliance-related costs cannot be reduced quickly in response to enrollment fluctuations.
A loss of even a small number of students can therefore create a significant structural deficit, jeopardizing the school’s ability to meet its educational program commitments and statutory obligations. Additionally, enrollment volatility is an inherent risk for non-classroom-based schools due to factors such as student mobility, changes in family circumstances, and mid-year withdrawals.
Maintaining reserves in excess of the minimum threshold is necessary to mitigate these risks and ensure fiscal solvency. The excess reserves provide a critical financial buffer that allows the school to absorb unexpected ADA declines, address unanticipated cost increases, and continue providing uninterrupted educational services to students.
Without these additional reserves, the school would be at risk of immediate budget shortfalls that could negatively impact program quality, staffing stability, and the school’s ability to operate as a going concern.
Explanation for reserves designated for facilities acquisition or capital projects if these reserves exceed the greater of $50,000 or 5 percent of total expenditures:
Because the school operates as a hybrid program with students attending the learning center four days per week, maintaining stable and appropriate facilities is essential to program delivery and compliance. The school is located on the Monterey Peninsula, where property acquisition and facility costs are significantly higher than average and available inventory is limited.
The school is currently seeking a larger space for its learning center and has been actively searching for approximately two years, with very few suitable properties becoming available. In the current financial climate, purchasing a facility would require an estimated minimum down payment of approximately $600,000.
Alternatively, tenant improvements and renovation costs for a leased space could exceed $250,000, depending on the condition and configuration of the property.  All discussions regarding a potential new location are reviewed with the School Board on a monthly basis as part of ongoing facilities planning.
Reserves in excess of the greater of $50,000 or five percent of total expenditures are necessary to position the school to act quickly when a viable property becomes available, accumulate sufficient funds for a required down payment, and address significant renovation or capital costs without diverting resources from instructional programs. These excess reserves are essential to ensuring long-term facilities stability and overall fiscal solvency.
Explanation of Other Reserves:
The reported Other Reserves totaling $184,828 consist of funds that are restricted by grant, donor, or state requirements and are not available for general operations.
Of this amount, $75,000 represents the College Readiness Grant, which was returned in full to the State on September 23, 2025.
An additional $22,657 from the Arts and Music in Schools (AMS) Grant and $15,269 from the Proposition 39 Grant have associated spending requirements that are too difficult to meet within the allowable parameters.
The remaining $71,902 consists of funds with donor or state imposed restrictions and will be expended in accordance with their specific allowable uses.
Explanation of school’s unassigned/unappropriated fund balance and details regarding the school’s plans for these funds: (Optional)
[No Response]


Section 3. Pupil-Teacher Ratio
Pupil-Teacher Ratio
	Prompt
	Charter School’s Response

	FY 2024–25 Average Daily Attendance for independent study pupils pursuant to 5 CCR Section 11963.3(b)(2)
	100.63

	FY 2024–25 Full-Time Equivalent certificated employees responsible for independent study pursuant to 5 CCR Section 11963.3(b)(2)
	5.5

	FY 2024–25 Full-Time Equivalent certificated employees pursuant to 5 CCR Section 11963.3(b)(8)
	5.5


Section 4. Funding Determination Calculations
Calculated Percentages
	Criteria
	Funding Determination Calculations

	Percentage Spent on Instructional Certificated Salaries and Benefits to Total Public Revenues
	44.37%

	Percentage Spent on Instruction and Related Services and Allowable Facility Costs
	75.23%

	FY 2024–25 Pupil-Teacher Ratio
	18.30 to 1




Section 5. Supplemental Information
A. Virtual Charter Schools
Virtual Charter Schools
	Prompt
	Charter School’s Response

	Is this charter school a virtual or on-line charter school as defined in 5 CCR Section 11963.5?
	No

	If yes, can the charter school demonstrate compliance with 5 CCR sections 11963.5(b)(2) to (8)?
	[No Response]


B. Entity and Contract Information
Entity and Contract Information
	Prompt
	Charter School’s Response

	Did any entity receive or will receive $50,000 or more or 10% or more of total expenditures from the school in FY 2024–25 or FY 2025–26?
	No

	Number of reportable entities
	[No Response]




C. Current Governing Board Information
Entity and Contract Information
	Prompt
	Charter School’s Response

	Number of board members
	3


Additional Information Regarding Board Members:
[No Response]
List of Board Members
Board Member 1
	Prompt
	Charter School’s Response

	First Name of Board Member
	Nathan

	Last Name of Board Member
	Nuñez

	Title of Board Member
	Board Chair

	Board Member Type
	Community Member

	How was this member selected?
	Board Elected

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	3/1/2024




Board Member 2
	Prompt
	Charter School’s Response

	First Name of Board Member
	Rory

	Last Name of Board Member
	Griffiths

	Title of Board Member
	Treasurer

	Board Member Type
	Parent

	How was this member selected?
	Board Elected

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	10/1/2024


Board Member 3
	Prompt
	Charter School’s Response

	First Name of Board Member
	Heather

	Last Name of Board Member
	OHara

	Title of Board Member
	Board Member

	Board Member Type
	Parent

	How was this member selected?
	Board Elected

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	9/1/2025




Section 6. Mitigating Circumstances
Explain why the charter school did not meet the criteria for the funding level requested. Include specific measures or actions taken by the charter school to comply. List and explain the mitigating circumstances to be considered by the CDE and Advisory Commission on Charter Schools (ACCS).
Big Sur Charter School respectfully submits this response to provide context regarding its instructional spending ratio and the mitigating circumstances that affected the 2024–25 funding determination.
As a small, rural charter school, Big Sur Charter School incurs essential operational costs that are largely fixed and not scalable based on enrollment. Consequently, these necessary expenses represent a proportionally larger share of the school’s total budget when compared to larger schools.
Despite these structural limitations, the school has made ongoing, good-faith efforts to control non-instructional expenditures and to increase enrollment in order to improve the instructional spending ratio. Big Sur Charter School serves approximately 90–100 students with a very small staff and operates with a high level of fiscal efficiency.
Administrative and non-instructional costs are kept to the minimum necessary to operate a compliant and effective educational program. The school has consistently delivered a Common Core–aligned, California Standards–based instructional program that is responsive to student needs and grounded in the local community.
While the school did not fully meet the 80% Instruction and Related Services expenditure requirement, the 2024–25 funding determination reflects a meaningful improvement, with an 8.25% increase in total revenues spent on Instruction and Related Services. This demonstrates the school’s continued progress toward meeting the statutory requirement and its sustained commitment to prioritizing instructional expenditures.
Additionally, the school’s California School Dashboard performance reflects the effectiveness of these investments, identifying Big Sur Charter School as a high-performing charter school.
The school respectfully submits that its small size, geographic location, demonstrated fiscal prudence, and measurable progress toward compliance constitute mitigating circumstances consistent with those considered in prior CDE determinations. We appreciate your consideration of this information and respectfully request that it be taken into account so that Big Sur Charter School may continue to receive full funding in support of the high-quality educational opportunities it provides to its students.
Section 7. Additional Information
Provide any other pertinent information that may assist the CDE and ACCS in conducting a detailed review or develop a reasonable basis for a recommendation.
Big Sur Charter School has implemented internal budget monitoring practices that include periodic review of expenditure categories throughout the fiscal year to assess alignment with instructional spending requirements. These reviews inform midyear adjustments when feasible and guide budget development for subsequent fiscal years.
The school has also incorporated projected enrollment changes and staffing models into its multi-year financial planning to better anticipate the impact of fixed costs on instructional expenditure ratios.
In addition, the school’s governing board provides fiscal oversight through regular budget review and approval, ensuring transparency and accountability in the use of public funds. Fiscal decisions are made with consideration of both statutory requirements and the sustainability of the instructional program, including the maintenance of appropriate reserves.
The school remains committed to continued progress toward full compliance with the Instruction and Related Services expenditure requirement and has integrated this requirement as a standing consideration in future budget development. These practices are intended to support ongoing alignment with statutory expectations and may assist the CDE and ACCS in evaluating the school’s capacity to sustain compliance in future funding years.
Section 8. Certification
1) The information provided is true and correct to the best of my ability and knowledge.
2) This charter school's nonclassroom-based instruction is conducted for and substantially dedicated to the instructional benefit of the school's students.
3) This charter school's governing board has adopted and implemented conflict of interest policies.
4) All of the charter school's transactions, contracts, and agreements are in the best interest of the school and reflect a reasonable market rate for all goods, services, and considerations rendered for or supplied to the school.
Enter your name below which will serve as a signature and certify agreement with all of the above terms.
Aimee Alling
Indicate whether the certification is from the charter school's director, principal, or governing chairperson:
Director
