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CALIFORNIA DEPARTMENT OF EDUCATION
This document presents the determination of funding request from Escalon Charter Academy (charter number 1416). Information from the charter school has been exported from the 2025–26 version of the web-based Funding Determination Form found on the Nonclassroom-Based Determination of Funding web page.
Responses from the charter school have been provided, as is, and have not been edited by the California Department of Education (CDE) for capitalization, punctuation, or spelling. Minor formatting changes may have been made during document remediation.
This document is included as a part of the April 2026 Advisory Commission on Charter Schools meeting agenda.


Escalon Charter Academy
Determination of Funding Request
Section 1. General Information
Charter School Information
	Prompt
	Charter School’s Response

	Charter School Name
	Escalon Charter Academy

	Charter School Authorizer
	Escalon Unified School District

	Charter School Number
	1416

	County District School (CDS) Code
	39-68502-0126011

	Street Address
	1520 Yosemite Ave

	City
	Escalon

	County
	San Joaquin

	ZIP Code
	95320

	Grade Levels Served
	TK, K, 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12

	Date Charter was Initially Granted
	7/1/2012

	Date Charter will Expire
	6/30/2026

	Contact First Name
	Kristin

	Contact Last Name
	Tiger

	Contact Title
	CBO

	Contact Phone Number
	209-838-3591

	Contact Email Address
	ktiger@escalonusd.org


Funding Determination Request Information
	Prompt
	Charter School’s Response

	Is this a reconsideration request?
	No, this is not a reconsideration request.

	Requested Funding Level
	100%

	Beginning Period Requested
	FY 2026–27

	Number of Years Requested
	2

	Source Data
	Other

	If the source data used was “Other”, provide a description.
	FY 2024-25 Unaudited Actuals


Section 2. Financial Information
A. Total Resources
Revenues and Other Resources
	Prompt
	Charter School’s Response

	Federal Revenues[footnoteRef:1] [1:  Includes Public Charter Schools Grant Program funds, if applicable] 

	$0

	Public Charter School Grant Program Funds (separately identified)
	[No Response]

	State Revenues[footnoteRef:2] [2:  Includes In-Lieu of Property Taxes, if applicable] 

	$4,371,287

	In-Lieu Property Taxes (separately identified)
	$1,143,029

	Local Revenues
	$145,157

	Other Financing Sources
	$0

	Total Revenues
	$4,516,444


If Other Financing Sources were reported, provide a description:
[No Response]


B. Total Expenditures and Other Uses
Instruction and Related Services
	Prompt
	Charter School’s Response

	Certificated Salaries and Benefits
	$2,464,698

	Classified Salaries and Benefits
	$0

	Books, Supplies, and Equipment
	$548,566

	Services and Other Operating Costs: Contracts for Instructional Services
	$103,734

	Services and Other Operating Costs: Contracts for Instructional Support
	$50,409

	Services and Other Operating Costs: All Other Instruction-Related Operating Costs
	$8,054

	Total Instruction and Related Services
	$3,175,461


Operations and Facilities
	Prompt
	Charter School’s Response

	Certificated Salaries and Benefits
	$0

	Classified Salaries and Benefits
	$75,858

	Books, Supplies, and Equipment
	$6,765

	Services and Other Operating Costs
	$60,685

	Facilities Acquisition and Construction
	$547,214

	Total Operations and Facilities
	$690,522


Allowable Facilities Costs
	Prompt
	Charter School’s Response

	Total facility square footage occupied by the charter school
	7,520

	Enter total classroom-based P-2 ADA reported in the prior fiscal year. Do not include nonclassroom-based ADA.
	36.74

	Enter total student hours attended by nonclassroom-based pupils at the school site in the prior fiscal year.
	10,188

	Calculated Facilities Costs
	$48,477

	Allowable Facilities Costs
	$48,477




Administration and All Other Activities
	Prompt
	Charter School’s Response

	Certificated Salaries and Benefits
	$230,018

	Classified Salaries and Benefits
	$107,114

	Books, Supplies, and Equipment
	$12,185

	Contracts for Other Administrative Services
	$2,508

	Supervisorial Oversight Fee
	$0

	All Other Administration and Other Activities, Services, and Operating Costs
	$2,969

	Total Administration and Other Activities
	$354,794


Additional information regarding Supervisorial Oversight Fee:
The charter is part of the district and the district does not charge oversight fees as the charter pays for an administrator for the school who oversees the charter.
Other Outgo and Other Financing Uses
	Prompt
	Charter School’s Response

	Debt Services
	$0

	Transfers to Local Educational Agencies
	$0

	All Other Transfers and Outgo
	$0

	Total Other Outgoing and Other Financing Uses
	$0


Describe the nature of the transaction(s) for Transfers to Local Educational Agencies and identify the accounts or entities involved in the transfer(s).
[No Response]
Describe the nature of the transaction(s) for All Other Transfers and Outgo and identify the accounts or entities involved in the transfer(s).
[No Response]
C. Fund Balance
Total Expenditures and Fund Balance
	Prompt
	Charter School’s Response

	Total Expenditures
	$4,220,777

	Revenues Over Expenditures
	$295,667

	Beginning Fund Balance
	$3,719,063

	Ending Fund Balance – June 30
	$4,014,730


D. Reserves
Reserves
	Prompt
	Charter School’s Response

	Designated for Economic Uncertainties
	$0

	Facilities Acquisition or Capital Projects
	$0

	Reserves Required by Charter Authorizer
	$422,077

	Other Reserves
	$3,592,653

	Unassigned/Unappropriated Fund Balance
	$0

	Total Reserves
	$4,014,730


Reserves as a Percentage of Total Expenditures
	Reserves
	Percentage of Total Expenditures

	Designated for Economic Uncertainties
	0.00%

	Facilities Acquisition or Capital Projects
	0.00%


Explanation for reserves designated for economic uncertainties if these reserves exceed the greater of $50,000 or 5 percent of total expenditures:
[No Response]
Explanation for reserves designated for facilities acquisition or capital projects if these reserves exceed the greater of $50,000 or 5 percent of total expenditures:
[No Response]
Explanation of Other Reserves:
The other reserves are reserves from restricted funds in the amount of $668,740, lottery carryover and LCFF funds that will be used for some facility upgrades in the next two fiscal years, technology upgrades, curriculum and for future possible deficit spending.
Explanation of school’s unassigned/unappropriated fund balance and details regarding the school’s plans for these funds: (Optional)
[No Response]
Section 3. Pupil-Teacher Ratio
Pupil-Teacher Ratio
	Prompt
	Charter School’s Response

	FY 2024–25 Average Daily Attendance for independent study pupils pursuant to 5 CCR Section 11963.3(b)(2)
	321.97

	FY 2024–25 Full-Time Equivalent certificated employees responsible for independent study pursuant to 5 CCR Section 11963.3(b)(2)
	13.7

	FY 2024–25 Full-Time Equivalent certificated employees pursuant to 5 CCR Section 11963.3(b)(8)
	16.44


Section 4. Funding Determination Calculations
Calculated Percentages
	Criteria
	Funding Determination Calculations

	Percentage Spent on Instructional Certificated Salaries and Benefits to Total Public Revenues
	56.38%

	Percentage Spent on Instruction and Related Services and Allowable Facility Costs
	71.38%

	FY 2024–25 Pupil-Teacher Ratio
	23.50 to 1




Section 5. Supplemental Information
A. Virtual Charter Schools
Virtual Charter Schools
	Prompt
	Charter School’s Response

	Is this charter school a virtual or on-line charter school as defined in 5 CCR Section 11963.5?
	No

	If yes, can the charter school demonstrate compliance with 5 CCR sections 11963.5(b)(2) to (8)?
	[No Response]


B. Entity and Contract Information
Entity and Contract Information
	Prompt
	Charter School’s Response

	Did any entity receive or will receive $50,000 or more or 10% or more of total expenditures from the school in FY 2024–25 or FY 2025–26?
	Yes

	Number of reportable entities
	8


List of Reported Entities
Reported Entity 1
	Prompt
	Charter School’s Response

	Name of Entity
	BDJ Tech (2024–25)

	Amount
	$55,684

	Purpose/Explanation
	Technology devices - student chromebooks, staff laptops and desktop computers, and the licensing fees associated with these devices. 

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]




Reported Entity 2
	Prompt
	Charter School’s Response

	Name of Entity
	Jenson Construction (2024–25)

	Amount
	$58,500

	Purpose/Explanation
	Interior classroom upgrades including replacing all lights with LED and ceiling tile and insulation replacement. 

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]


Reported Entity 3
	Prompt
	Charter School’s Response

	Name of Entity
	Perfection Painting (2024–25)

	Amount
	$412,000

	Purpose/Explanation
	Exterior upgrade for classrooms to repair and replace dry rot and other upgrades that was a project that was hard bid through a RFP process.

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]


Reported Entity 4
	Prompt
	Charter School’s Response

	Name of Entity
	Rainbow Resource Center (2024–25)

	Amount
	$52,416

	Purpose/Explanation
	Curriculum

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]




Reported Entity 5
	Prompt
	Charter School’s Response

	Name of Entity
	Office Depot (2025–26)

	Amount
	$60,000

	Purpose/Explanation
	Instructional materials

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]


Reported Entity 6
	Prompt
	Charter School’s Response

	Name of Entity
	Park Associates Inc. (2025–26)

	Amount
	$170,276

	Purpose/Explanation
	Purchase and installation of a shade structure which was purchased through a piggyback bid. 

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]


Reported Entity 7
	Prompt
	Charter School’s Response

	Name of Entity
	Rainbow Resource Center (2025–26)

	Amount
	$50,000

	Purpose/Explanation
	Curriculum

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]




Reported Entity 8
	Prompt
	Charter School’s Response

	Name of Entity
	TBS Contractors (2025–26)

	Amount
	$373,000

	Purpose/Explanation
	Exterior and landscaping upgrades to make additional outside enrichment spaces for students.  This was a project that was hard bid through a RFP process. 

	Are contracts based on specific services rendered?
	Yes

	If no, are payments based on amount per ADA or some other percentage?
	[No Response]




C. Current Governing Board Information
Entity and Contract Information
	Prompt
	Charter School’s Response

	Number of board members
	5


Additional Information Regarding Board Members:
[No Response]
List of Board Members
Board Member 1
	Prompt
	Charter School’s Response

	First Name of Board Member
	Kate

	Last Name of Board Member
	Powell

	Title of Board Member
	President

	Board Member Type
	Parent

	How was this member selected?
	General Election

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	12/2022 to 12/2026




Board Member 2
	Prompt
	Charter School’s Response

	First Name of Board Member
	Travis

	Last Name of Board Member
	Cardoza

	Title of Board Member
	Member

	Board Member Type
	Community Member

	How was this member selected?
	Appointed

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	10/2025 to 12/2026


Board Member 3
	Prompt
	Charter School’s Response

	First Name of Board Member
	Martha

	Last Name of Board Member
	Coelho

	Title of Board Member
	Vice President

	Board Member Type
	Community Member

	How was this member selected?
	General Election

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	12/2024 to 12/2028




Board Member 4
	Prompt
	Charter School’s Response

	First Name of Board Member
	Nick

	Last Name of Board Member
	Caton

	Title of Board Member
	Member

	Board Member Type
	Parent

	How was this member selected?
	General Election

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	12/2024 to 12/2028


Board Member 5
	Prompt
	Charter School’s Response

	First Name of Board Member
	Sal

	Last Name of Board Member
	Reyes

	Title of Board Member
	Clerk

	Board Member Type
	Community Member

	How was this member selected?
	General Election

	Is this board member affiliated in any way with any of the reportable entities listed in the Entity and Contract Information section?
	[No Response]

	If so, explain the nature of the affiliation.
	[No Response]

	Board Member Term (MM/YYYY to MM/YYYY)
	12/2022 to 12/2026




Section 6. Mitigating Circumstances
Explain why the charter school did not meet the criteria for the funding level requested. Include specific measures or actions taken by the charter school to comply. List and explain the mitigating circumstances to be considered by the CDE and Advisory Commission on Charter Schools (ACCS).
To Whom It May Concern:
I am writing to request your consideration of mitigating circumstances occurring during and prior to the beginning of the 2024–25 school year, which resulted in Escalon Charter Academy not expending the required minimum 80% of the charter school’s total revenues on instruction and related services. Currently, the school is 8.62% (approximately $389,000) below the required threshold, with 71.38% of revenue expended on instruction and related services.
As a small district sponsored charter with an ADA of 368 in 24-25, the program has experienced significant growth over the last 4 years.  With a growth cap of 400 ADA in place, we strive to maintain an average student to teacher ratio between 20-21 students for each teacher and have been successful in this regard until 24-25 when it jumped to 24.7:1 due to the current teacher shortage and related factors.  With our small size, these hiring challenges have a more significant impact both programmatically and fiscally, then other charter schools with higher enrollments.
With an average cost of approximately $137,500 in salary and benefits per teacher, we had already anticipated being one full-time equivalent (FTE) short because we only hired two teachers due to the lack of qualified candidates during our first round of hiring.  On June 17, 2024 we had another vacancy occur when a teacher unexpectedly decided to retire with no indication or previous notice that retirement was under consideration, leaving us 2 FTE short. Given the timing of the resignation—after most hiring had taken place—and the unique structure of our program, it was impossible to find a replacement.
Recalling the difficulty in the spring of hiring two additional teachers to accommodate our growth needs, and the paucity of suitable candidates, the staff collectively agreed to forgo hiring an additional teacher and the resulting increase in their caseload size. Lastly, we had another teacher suddenly resign mid-year in 24-25, resulting in again increasing the remaining teacher’s caseloads, as well as having the site principal undertake a student caseload to avoid exceeding the 25:1 student to teacher threshold.
By sheer luck our final student to teacher ratio was 24.7:1, which allowed us to avoid additional penalties.  Not surprisingly, between the decision to forgo another FTE in the spring, the late retirement and the mid year resignation, we were roughly 2.5 FTE down from initial projections which equates to approximately $344,000, or 8% of our planned instructional and related services expenditures.  We feel if we had the ability to be fully staffed, with other associated costs with FTE positions including mileage, IT devices, professional development, etc., we would have been able to expense the required 80%.
Despite being short-staffed in 2024–25, we also hosted our WASC accreditation visit in the spring of 24-25. After the visit, the school was notified that it had received a six-year term with a mid-cycle report. This designation is the highest term awarded and was an explicit affirmation of the quality of our program and the academic success our students demonstrate - even being understaffed by 2.5 FTE.
Our current funding situation presents a double-edged sword for our school. First, we have been experiencing consistent student growth and a 15% funding reduction in 26-27 will impact our ability to hire a full staff needed to accommodate this growth, and second, the reduction will negatively affect the level of services and support we can provide to our students and families.
As a non-classroom-based K–12 school, our teachers are required to have a diverse skill set, including multi-grade-level experience, the ability to support learning outcomes across grade spans, and the capacity to effectively manage and support both parents and students across all content areas. Additionally, preferred skills include experience with intervention strategies, progress monitoring, diverse instructional approaches, and sensitivity to varying student and parent learning styles. Our program is highly interactive and relationship-based and operates very differently from a traditional independent study program. Our teachers do far more than manage caseloads, and also carry additional responsibilities focused on supporting the overall instructional program.
Given that California experienced approximately 10,000 unfilled teacher vacancies during the 2024–25 school year, it is not surprising that positions requiring this level of expertise are difficult, if not impossible, to fill—particularly when hiring was needed in late June (not to mention mid-year).
Lastly, our calculation does not include the various extracurricular and co-curricular activities available to our students. During the 2024–25 school year, as part of their instructional program, our students participated in a range of educationally related activities approximating nearly 1730 student hours when calculating the time value for each participating student. Previously, this information was not included because it was unnecessary; however, moving forward, we are making the necessary procedural changes to track and report this information should it be required for future funding considerations.
We greatly appreciate your consideration of this request, and if more documentation or information is needed don't hesitate to contact us.
Sincerely,
Joel Johannsen
Principal
Escalon Charter Academy
209-838-7177
Section 7. Additional Information
Provide any other pertinent information that may assist the CDE and ACCS in conducting a detailed review or develop a reasonable basis for a recommendation.
Included on previous page
Section 8. Certification
1) The information provided is true and correct to the best of my ability and knowledge.
2) This charter school's nonclassroom-based instruction is conducted for and substantially dedicated to the instructional benefit of the school's students.
3) This charter school's governing board has adopted and implemented conflict of interest policies.
4) All of the charter school's transactions, contracts, and agreements are in the best interest of the school and reflect a reasonable market rate for all goods, services, and considerations rendered for or supplied to the school.
Enter your name below which will serve as a signature and certify agreement with all of the above terms.
Joel Johannsen
Indicate whether the certification is from the charter school's director, principal, or governing chairperson:
Principal
