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Key Information
Charter Renewal
Vista Springs Charter (Charter School) currently operates at 700 East Bobier Avenue, Vista, California 92084.
Pursuant to California Education Code (EC) Section 47605.9(b), the Charter School submitted its petition for renewal to the California State Board of Education (SBE) on or about December 17, 2025.
Brief History
On August 30, 2017, Vista Unified School District (VUSD or District) denied the petition to establish the Charter School, which proposed to operate its nonclassroom-based educational programs, serving students from transitional kindergarten (TK) through grade twelve. The Charter School submitted an appeal to the San Diego County Board of Education (SDCBE or County).
On November 8, 2017, the County failed to act on the petition to establish the Charter School. The Charter School submitted an appeal to the SBE.
On March 15, 2018, the SBE granted the petition to establish the Charter School for a five-year term effective July 1, 2018, through June 30, 2023.
[bookmark: _Hlk171676369]Pursuant to EC Section 47607.4, the Charter School’s term was extended a total of three years to June 30, 2026.
On November 19, 2025, the District voted four to one to deny the Charter School’s renewal.
On December 17, 2025, the Charter School submitted an appeal to the SBE pursuant to EC Section 47605.9(b).
Enrollment
The Charter School enrolls students from TK through grade twelve.
The Charter School’s current enrollment, as of the December attendance report submitted to CDE, was 244 students.
The Charter School’s projected enrollment for the next five years, 2026–27 through 2029–30 is described in the below table.
Table. Projected Enrollment
	Grades
	2026–27
	2027–28
	2028–29
	2029–30
	2031–32

	TK
	13
	16
	18
	20
	21

	K
	40
	48
	56
	63
	67

	1
	50
	59
	66
	77
	84

	2
	34
	41
	47
	53
	57

	3
	20
	24
	27
	32
	34

	4
	25
	30
	35
	40
	43

	5
	37
	44
	51
	58
	63

	6
	15
	18
	21
	23
	25

	7
	24
	29
	34
	39
	41

	8
	23
	27
	33
	36
	39

	Total
	281
	336
	388
	441
	474


The Charter School offers three instructional programs. La Fuente Dual Immersion Spanish/English Program enrolls grades TK–8 and students attend in-person classes on campus. The Mosaic Program is a hybrid, personalized learning program and students attend in-person classes three days a week. The Home-Based Program enrolls grades TK–12 and includes programs for at-school, hybrid, and online.
Table. Projected Enrollment by Instructional Program
	Program
	2026–27
	2027–28
	2028–29
	2029–30
	2031–32

	La Fuente Dual-Immersion Program
	208
	238
	268
	298
	308*

	Mosaic Hybrid Program
	58
	73
	88
	103
	116*

	Home-Based Program
	15
	25
	32
	40
	50

	Total
	281
	336
	388
	441
	474


*The Charter School states it anticipates its facility will be at capacity in year five. The Home-Based Program will still have room for growth (Attachment 2, p. 36).
Local Enrollment Data
The Charter School submitted additional enrollment data to provide context about its school community. The Charter School reports a lower rate of stability in comparison to its local district, county, and the state. As defined in DataQuest, Stability Rate is the total number of students in the Stability Count (the total number of students in Adjusted Cumulative Enrollment in one school without a disqualifying exit) divided by the total Adjusted Cumulative Enrollment at a selected entity. 
The table below shows the Stability Rate for the Charter School, the District, the County, and the state for 2022–23, 2023–24, and 2024–2025.
Table. 2022–23, 2023–24, 2024–2025 Stability Rate
	Entity
	2022–23
	2023–24
	2024–25

	Charter School
	77.1%
	82.9%
	83.5%

	District
	85.9%
	85.0%
	85.4%

	County
	90.1%
	90.2%
	90.5%

	State
	91.2%
	91.0%
	91.5%


The Charter School states that the average number of students enrolled in their first or second year at the Charter School comprises approximately 50 percent of the entire population based on contiguous enrollment analysis, via Parsec Education Data Platform (Attachment 4, pp. 39–41). The Charter School reports 59 percent of all English Language Learners and 55 percent of the Socioeconomically Disadvantaged students in the 2024–25 school year attended the Charter School for less than two years.
Lead Petitioner
Dr. Kathleen Hermsmeyer, Superintendent of Springs Charter Schools, is the Lead Petitioner for the Charter School.

Summary of Required Charter Elements 
Pursuant to California Education Code Section 47605
	Description of Charter Requirement
	Subsection and Paragraph(s)
	Meets Requirements

	Sound Educational Practice
	(c)(1)
	Yes

	Ability to Successfully Implement the Intended Program
	(c)(2)
	Yes

	Affirmation of Specified Conditions
	(c)(4)
	Yes

	Description of Educational Program
	(c)(5)(A)(i)
	Yes

	Goals to Address the Eight State Priorities
	(c)(5)(A)(ii)
	Yes

	Transferability of Secondary Courses
	(c)(5)(A)(iii)
	Yes

	Measurable Pupil Outcomes
	(c)(5)(B)
	Yes

	Method for Measuring Pupil Progress
	(c)(5)(C)
	Yes

	Governance Structure
	(c)(5)(D)
	Yes

	Employee Qualifications
	(c)(5)(E)
	Yes

	Health and Safety Procedures
	(c)(5)(F)
	Yes

	Balance of Pupil Groups
	(c)(5)(G)
	Yes

	Admission Requirements
	(c)(5)(H)
	Yes

	Annual Independent Financial Audits
	(c)(5)(I)
	Yes

	Suspension and Expulsion Procedures
	(c)(5)(J)
	Yes

	Retirement System and Social Security Coverage
	(c)(5)(K)
	Yes

	Public School Attendance Alternatives
	(c)(5)(L)
	Yes

	Post-Employment Rights of Employees
	(c)(5)(M)
	Yes

	Dispute Resolution Procedures
	(c)(5)(N)
	Yes

	Closure Procedures
	(c)(5)(O)
	Yes

	Exclusive Public-School Employer
	(c)(6)
	Yes

	Standards, Assessments, and Parent Consultation 
	(d)(1) and (2)
	Yes

	Effect on Authorizer and Financial Projections
	(h)
	Yes

	Teacher Credentialing
	(l)
	Yes

	Transmission of Audit Report
	(m)
	Yes





Charter School Performance Categories
EC sections 47607 and 47607.2 set forth three performance categories of charter renewal. A charter school’s placement in these categories is determined by its performance on the California School Dashboard (Dashboard).
High Performing Category
Charter schools meeting criteria defined in EC Section 47607(c)(2) are identified by the CDE in the high performing category and shall be granted renewal, except upon a finding under EC Section 47607(e). Charter schools identified in the high performing category are eligible for renewal terms of five to seven years.
Middle Performing Category
[bookmark: _Hlk218674986]Charter schools that do not meet the criteria of EC sections 47607(c)(2) or 46707.2(a) are identified by the CDE in the middle performing category. Charter Schools in this category are reviewed in accordance with EC Section 47605(c). If approved, charter schools identified in the middle performing category are eligible for a renewal term of five years.
Low Performing Category
Charter schools meeting criteria defined in EC Section 46707.2(a) are identified by the CDE in the low performing category and shall be denied renewal unless the requirements of EC Section 47607.2(a)(4) are met. If approved, charter schools identified in the low performing category are limited to a renewal term of two years.
Pursuant to EC Section 47607.2(a)(3), The chartering authority shall consider the following factors, and may renew a charter that meets the criteria in paragraph (1) only upon making a written factual finding, specific to the particular petition, setting forth specific facts to support the finding that:
The charter school is taking meaningful steps to address the underlying cause or causes of low performance, and 
Those steps are reflected, or will be reflected, in a written plan adopted by the governing body of the charter school. 
If approved, charter schools in the low performing category may be renewed for a term of two years.
Based on the 2024 and 2025 Dashboards, the Charter School meets the criteria for the low performing category.

Sound Educational Practice
Evaluation Criteria
[bookmark: _Hlk185529157]EC Section 47605(c) and (c)(1); Title 5, California Code of Regulations (5 CCR), Section 11967.5.1(a) and (b)
For purposes of EC Section 47605(c), a charter petition shall be “consistent with sound educational practice” if, in the SBE’s judgment, it is likely to be of educational benefit to pupils who attend. A charter school need not be designed or intended to meet the educational needs of every student who might possibly seek to enroll in order for the charter to be granted by the [SBE].
For purposes of EC Section 47605(c)(1), a charter petition shall be “an unsound educational program” if it is either of the following:
(1) A program that involves activities that the SBE determines would present the likelihood of physical, educational, or psychological harm to the affected pupils.
(2) A program that the SBE determines not likely to be of educational benefit to the pupils who attend.
California Department of Education Review
The charter petition meets the requirements set forth in EC Section 47605(c)(1) and 5 CCR, Section 11967.5.1(a) and (b).
Performance on the California School Dashboard
Based on the Charter School’s performance on the 2023 and 2024 Dashboards, the Charter School did not meet the criteria for either the high or low performing categories. The Charter School’s petition is based on its middle performing status at the time of submission to the District on August 28, 2025. The 2025 Dashboard was released on November 13, 2025. Based on the Charter School’s performance on the 2024 and 2025 Dashboards, the Charter School met the criteria for the low performance category. Accordingly, the CDE reviewed the Charter School’s renewal petition as a low performing charter school.
Measurements of Academic Performance 
The performance color on the Dashboard is determined using current year and prior year data. The Charter School did not receive a performance color for the College/Career Indicator (CCI) in 2024 and 2025 given the student groups were fewer than eleven students. In order to protect student privacy, student groups of fewer than eleven students are not displayed on the Dashboard. In 2025, the Charter School did not have any students enrolled in grade 12 and did not have data for CCI.
The following table displays the Charter School’s and the statewide performance color as reported on the 2024 and 2025 Dashboards.
Table. 2024 and 2025 Dashboard Indicator Performance
	Dashboard Indicator
	Charter School
2024
	Statewide
2024
	Charter School
2025
	Statewide
2025

	English Language Arts
	Orange
	Orange
	Yellow
	Yellow

	Mathematics
	Yellow
	Orange
	Yellow
	Yellow

	English Learner Progress
	Red
	Orange
	Orange
	Yellow


The Charter School achieved the same performance color in English Language Arts (ELA) and Mathematics (Math) as the state in 2025. In 2025, the Charter School’s English Learner Progress performance color was one level below the state but increased a performance color from its 2024 performance on the same indicator.
The following tables display the Charter School’s and statewide distance from standard on ELA in 2024 and 2025 for all students and for significant student groups: English Language Learners (ELL), Hispanic or Latino, and Socioeconomically Disadvantaged (SED).
[bookmark: _Hlk218865352]Table. 2024 and 2025 Dashboards for ELA Distance from Standard
	ELA
	Charter School
	Statewide

	2024 Dashboard
	-44.8
	-13.2

	2025 Dashboard
	-27
	-8.1


Table. 2024 and 2025 ELA Distance from Standard for Student Groups
	ELA
Distance from Standard
	Charter School
ELL
	Statewide
ELL
	Charter
School
Hispanic
	Statewide
Hispanic
	Charter School
SED
	Statewide
SED

	2024 Dashboard
	-88
	-67.6
	-62.4
	-39.3
	-64.3
	-40.9

	2025 Dashboard
	-71.8
	-59.9
	-40.7
	-33.7
	-42.8
	-35.3


In ELA, the Charter School’s distance from standard was greater than the state’s distance from standard in 2024 and 2025. Between 2024 and 2025, all student groups decreased their distance from standard while still performing below the state.
The following tables display the Charter School’s and statewide distance from standard on Math in 2024 and 2025 for all students and for significant student groups: English Language Learners (ELL), Hispanic or Latino, and Socioeconomically Disadvantaged (SED).
Table. 2024 and 2025 Dashboards for Math Distance from Standard
	 Math
	Charter School
	Statewide

	2024 Dashboard
	-72.2
	-47.6

	2025 Dashboard
	-65.7
	-42.4


Table. 2024 and 2025 Math Distance from Standard for Student Groups
	Math
Distance from Standard
	Charter School
ELL
	Statewide
ELL
	Charter
School
Hispanic
	Statewide
Hispanic
	Charter School
SED
	Statewide
SED

	2024 Dashboard
	-105.7
	-93.4
	-82.8
	-79.2
	-88
	-78.2

	2025 Dashboard
	-112.3
	-86.1
	-79.7
	-73.6
	-86.1
	-72.9


In Math, the Charter School’s distance from standard was greater than the state’s distance from standard in 2024 and 2025. The Charter School’s Hispanic and SED student groups show improvement over the past three years by decreasing the distance from standard every year between 2024 and 2025.
The following table shows the Charter School’s and statewide performance on the English Learner Progress Indicator (ELPI) for 2024 and 2025. The ELPI performance shows the percentage of current English Learner (EL) students making progress towards English language proficiency or maintaining the highest level.
Table. 2024 and 2025 Charter School and Statewide ELPI performance
	ELPI
	Charter School
	Statewide

	2024 Dashboard
	28.2%
	45.7%

	2025 Dashboard
	30.4%
	46.4%


The Charter School performed below the state in 2024 and 2025 and showed an increase from 2024 and 2025.
In addition to Dashboard performance, the CDE reviewed the Charter School’s proficiency performance on the state-mandated annual California Assessment of Student Performance and Progress (CAASPP). Proficiency percentages reflect the percentage of students who met or exceeded the achievement standard and progress toward mastery of knowledge and skills in ELA and Math.
The below tables show the Charter School’s and state’s proficiency performance for all students and for significant student groups for the past three years. 
Table. 2024 and 2025 CAASPP Proficiency Results for ELA
	ELA
	Charter School
	Statewide

	2024 CAASPP
	34.62%
	47.04%

	2025 CAASPP
	32.31%
	48.82%


Table. 2024 and 2025 Student Groups ELA Proficiency
	ELA
Proficiency
	Charter School
ELL
	Statewide
ELL
	Charter School
Hispanic
	Statewide
Hispanic
	Charter School
SED
	Statewide
SED

	2024 CAASPP
	3.45%
	10.29%
	25.00%
	36.78%
	26.93%
	36.81%

	2025 CAASPP
	3.33%
	10.41%
	24.27%
	38.84%
	23.47%
	38.23%


The Charter School’s proficiency performance is below the state for all students and for student groups across time.
The below tables show the Charter School’s and state’s proficiency performance for all students and for significant student groups for the past two years. 
Table. 2024 and 2025 CAASPP Proficiency Results for Math 
	Math
	Charter School
	Statewide

	2024 CAASPP
	23.85%
	35.54%

	2025 CAASPP
	25.38%
	37.30%





Table. 2024 and 2025 Student Groups Math Proficiency
	Math
Proficiency
	Charter School
ELL
	Statewide
ELL
	Charter School
Hispanic
	Statewide
Hispanic
	Charter School
SED
	Statewide
SED

	2024 CAASPP
	17.24%
	10.25%
	18.75%
	23.73%
	19.23%
	24.98%

	2025 CAASPP
	10.00%
	11.01%
	19.42%
	25.74%
	17.34%
	26.19%


The Charter School’s proficiency percentage in Math has increased over time for all students. The Hispanic student group has also shown an increase over the past two years. The Charter School’s proficiency percentage is below the state’s in all instances except ELL students in 2024.
Measurements of Academic Engagement
The Chronic Absenteeism figure represents the percentage of enrolled students who were absent for 10 percent or more instructional days. The below table displays the Charter School’s and statewide performance color and percentage status from the 2024 and 2025 Dashboards.
Table. 2024 and 2025 Chronic Absenteeism Performance Color and Percentage Status
	Chronic Absenteeism
	Charter School
Performance Color
	Statewide
Performance Color
	Charter School
Status
	Statewide
Status

	2024 Dashboard
	Yellow
	Yellow
	15.5%
	18.6%

	2025 Dashboard
	Yellow
	Yellow
	12.9%
	17.1%


The Charter School has maintained its performance color for the past two years, which is the same as the statewide performance color. The Charter School has decreased its chronic absenteeism over the past three years.
The Charter School did not have a performance color for the Graduation Rate indicator on the Dashboard in 2024 due to having fewer than 11 students eligible to represent this indicator. The Charter School did not have any students eligible for the Graduation Rate indicator on the 2025 Dashboard.
Measurements of Conditions and Climate
Suspension rate represents the percentage of students who were suspended for a total of one full day or more during the school year. The following table displays the Charter School’s and statewide performance color for this indicator, along with both the Charter School’s and statewide average suspension rates.
Table. 2024 and 2025 Dashboard for Suspension
	Suspension Rate
	Charter School
Performance Color
	Statewide
Performance Color
	Charter School
Status
	Statewide
Status

	2024 Dashboard
	Green
	Green
	3.4%
	3.2%

	2025 Dashboard
	Blue
	Green
	0.0%
	2.9%


As indicated above, the Charter School improved its performance over time and performed better than statewide in 2025.
Science Data for Informational Purposes
Beginning with the 2024 release of the Dashboard, Science was included with status only, and on the 2025 Dashboard, performance color was added. This indicator represents students’ performance on the California Science Test (CAST) and California Alternative Assessment for Science (CAA for Science). The Science data is reported in Science Points, which ranges from zero at the lowest to one hundred at the highest.
The Charter School’s performance color for science on the 2025 Dashboard is orange. The following table displays the Charter School’s and statewide status in science.
Table. 2024 and 2025 Science Points
	Science
	Charter School
	Statewide

	2024 Dashboard
	45.1*
	51.2*

	2025 Dashboard
	41.2
	52.6


*The 2024 Dashboard displayed the Science indicator status as the distance from standard. Beginning with the 2025 Dashboard and moving forward, the Science indicator status is displayed in Science Points. The 2025 Science Indicator Data File displays the school’s 2024 Science status converted to Science Points, which are the figures included here.
As indicated in the table above, the Charter School performed below the statewide average in both 2024 and 2025.
Growth Data for Informational Purposes
With its 2025 release, Growth data for both ELA and Math were added to the Dashboard. The growth data measures year-to-year improvement in students’ assessment scores in ELA and Math. Growth is different from the Distance from Standard measure because Growth measures the difference in student assessment scale scores from one grade level or year to the next grade level or year. The Growth data include performance level of the school and the percentage of students whose scores improved from the prior year. The Growth data is for informational purposes only.
Table. 2025 Growth Data by Performance Level and Percentage of Students Who Improved
	Growth Data
	Charter School
Performance
	Percentage of Students who improved

	ELA
	Accelerated
	80%

	Math
	Moderate
	69%


Table. 2025 Growth Data by Performance Level and Percentage of Students Who Improved for Student Groups in ELA
	Student Group
	Charter School
Performance
	Percentage of Students who improved

	SWD
	Moderate
	79.2%

	ELL
	Average
	83.3%

	White
	Average
	60%

	Hispanic
	Accelerated
	83.5%

	SED
	Accelerated
	82.7%


Table. 2025 Growth Data by Performance Level and Percentage of Students Who Improved for Student Groups in Math
	Student Group
	Charter School
Performance
	Percentage of Students Who improved

	SWD
	Moderate
	66.7%

	ELL
	Moderate
	66.7%

	White
	Moderate
	73.3%

	Hispanic
	Average
	68.4%

	SED
	Average
	67.9%


iReady Assessments for Student Growth
The Charter School reported administering the reading and math iReady diagnostic assessment, which is developed by Curriculum Associates, an SBE-approved source of verified data. For grades K–8, Curriculum Associates expects students would have a median percent progress toward typical growth of 100 percent or greater to show that students have, on average, experienced a full year’s worth of typical growth. Typical growth marks the annual growth of an average student at a given placement. It provides a comparative view of growth, answering how students are growing relative to comparable peers.
The Charter School uses iReady’s median score of 100 percent as its target for typical annual growth for students in grades three through eight. The math and reading assessments are administered three times a year: in the first month of school, midyear, and the last month of the school year.
The following tables display the average median scores from the third, end of year, administration of the iReady diagnostic assessment for the past three years for both math and reading (Attachment 4—Academic, pp. 33–34).
Table. 2022–23, 2023–24, 2024–25 One Year’s Reading Growth in Reading by Grade Level
	Grade Level
	n–size*
	2022–23
	2023–24
	2024–25

	3
	21
	136%
	119%
	164%

	4
	23
	85%
	170%
	175%

	5
	33
	100%
	200%
	138%

	6
	10
	300%
	236%
	295%

	7
	20
	141%
	88%
	253%

	8
	18
	167%
	0%
	256%

	All
	125
	135%
	171%
	183%


*Number of students in 2024–25 school year
In 2024–25, all grade levels exceeded the 100 percent median score target for annual typical growth in reading.
Table. 2022–23, 2023–24, 2024–25 One Year’s Reading Growth in Reading by Student Group
	Student Group
	n–size*
	2022–23
	2023–24
	2024–25

	EL
	26
	58%
	81%
	135%

	Hispanic
	92
	135%
	165%
	192%

	SED
	89
	118%
	165%
	192%

	All
	125
	135%
	171%
	183%


*Number of students in 2024–25 school year
In 2024–25, all student groups exceeded the 100 percent median score target for annual typical growth in reading. 


Table. 2022–23, 2023–24, 2024–25 One Year’s Reading Growth in Math by Grade Level
	Grade Level
	n–size*
	2022–23
	2023–24
	2024–25

	3
	21
	89%
	136%
	96%

	4
	23
	111%
	130%
	100%

	5
	33
	95%
	144%
	122%

	6
	11
	154%
	120%
	64%

	7
	20
	164%
	25%
	108%

	8
	18
	140%
	133%
	8%

	All
	126
	111%
	117%
	108%


*Number of students in 2024–25 school year
In 2024–25, overall grades three through eight exceeded the 100 percent target for annual typical growth; however, grades three, six, and eight average median score were below the target.
Table. 2022–23, 2023–24, 2024–25 One Year’s Reading Growth in Math by Student Group
	Student Group
	n–size*
	2022–23
	2023–24
	2024–25

	EL
	26
	93%
	104%
	117%

	Hispanic
	93
	111%
	113%
	115%

	SED
	90
	113%
	113%
	117%

	All
	126
	111%
	117%
	108%


*Number of students in 2024–25 school year
In 2024–25, all student groups exceeded the 100 percent target for annual typical growth and show an increase in average median score over the past three years.
In addition to past verified data, the Charter School provided current progress monitoring data for the 2025–26 school year. The Charter School reported that five of the six grade levels are above the 50 percent midyear growth target (65 percent in reading and 67 percent in Math) and expressed that the grade levels with growth below 50 percent are receiving additional resources and interventions. The Charter School anticipates all grade levels to meet the 100 percent median growth target by the end of the 2025–26 school year (Attachment 4—Academic, p. 35).
Renewal Requirements for Low Performing Charter Schools
As stated above, pursuant to EC Section 47607(2)(a), the Charter School has been identified as low performing based on data on the 2024 and 2025 Dashboards.
Charter schools identified as low performing are subject to a presumption of denial and may be renewed by the chartering authority only upon making a written factual finding, with specific facts to support the finding, that:
The charter school is taking meaningful steps to address the underlying cause or causes of low performance, and 
Those steps are reflected, or will be reflected, in a written plan adopted by the governing body of the charter school. 
The Charter School submitted its Performance Improvement Plan (PIP), as approved by its board, on February 13, 2026. The CDE reviewed the PIP and proposes that the SBE adopt the following findings:
Finding 1: The Charter School’s PIP is approved by its governing board and includes steps to address the underlying causes of its low performance.
Finding 2: The Charter School is taking meaningful steps to address underlying causes of its low performance.
Proposed Finding 1
The Charter School’s PIP is approved by its governing board and includes steps to address the underlying causes of its low performance.
The Charter School’s PIP includes a comprehensive overview of its academic data, an analysis of the root causes for its low academic performance, and an action plan with strategies, goals, and steps to address its low academic performance.
Academic Performance Data
The PIP submitted by the Charter School includes an overview of its academic performance data for ELA and Math for all students and its significant student groups (SED, Hispanic, and EL). The overview presents charts that show the distance from standard performance across three years, comparing the performance for all students, students who have been enrolled for three or more years, and the state (Attachment 5, pp. 2–5). The Charter School describes the trends and specific data points for the school and its academic performance, citing that overtime there is a positive trajectory for all students and that students enrolled three or more years have stronger outcomes in both ELA and Math. The Charter School identifies specific areas of growth and continued areas of need for student groups.
The PIP also includes a comprehensive overview of the Charter School’s verified data for 2022–23, 2023–24, and 2024–25 in Reading and Math for each grade level from kindergarten through grade eight. The analysis includes the “Progress to Typical Growth”, performance target, and status (comparing typical growth to the target). The Charter School provides an analysis of key findings and conclusions for each year (Attachment 5, pp. 6–19).
The Charter School includes preliminary growth data from the Dashboard for all students and for its significant student groups in both ELA and Math (Attachment 5, pp.19–22). The PIP includes local enrollment data, citing connections between its stability rate and its academic performance (Attachment 5, p. 22).
The CDE finds that the Charter School shows that it has a knowledge of its academic data and its students’ performance on state and local assessments, and it has completed a thorough analysis of its data.
Root Causes for Low Academic Performance
The Analysis of Underlying Causes for Performance portion of the PIP includes a root cause analysis graphic (Attachment 5, p. 24). The Charter School identifies the following root causes for its low performance: rapid influx of new enrollment, specifically 19 percents increase in EL students and 28 percent increase in SED students; gaps in conceptual learning and academic vocabulary, citing a direct connection to curriculum; gaps in foundational skills, citing needs in developing writing stamina and proficiency as well as language acquisition; cascading transitions in leadership; and teacher experience in several grade levels.
The Charter School further elaborates that it has identified four areas with impact on its most recent Dashboard outcomes: instructional gaps in math, increased enrollment of high-need student groups, staffing and leadership stability, and ELA achievement.
The Charter School determined its previous math curriculum lacked rigor and was misaligned with the task demands of state assessments. The Charter School’s data analysis also revealed that students may be lacking conceptual understanding in math, and there is a need to develop academic vocabulary.
During the 2024–25 school year, the Charter School notes the impact of a 28 percent increase in overall student enrollment, a 28 percent increase in SED students, and a 19 percent increase in ELL students.
The Charter School determined that leadership transitions in 2023, teaching vacancies, and staffing instability disrupted continuity for academic achievement.
Analysis of ELA data by the Charter School shows that low writing scores and gaps in foundational reading skills impacted scores for significant student groups.
The CDE determines that the Charter School has identified root causes aligned to its academic performance data.
Action Plan for Addressing Low Academic Performance
The root cause analysis graphic includes the following strategic responses to the above root causes (Attachment 5, p. 24):
· Increase intensive EL and SED intervention
· Adopt new math curriculum that includes intervention
· Weekly coaching
· Restorative practices
· Targeted Professional Development for high impact strategies
The Charter School states it is implementing the following actions in alignment with the numbered goals (Attachment 5, p. 25–27). The Charter School notes that many of the actions were already in place prior to the change in performance category.
1. Math Achievement and Rigor: To meet this goal, the Charter School has adopted a new Math curriculum, conducted three professional development sessions for the new curriculum and a new Math Diagnosis and Intervention System. The Charter School will continue monthly training and development. Beginning in February, the Charter School will begin Swun Math Coaching that includes lesson development, Math content knowledge building, and intervention strategies. Math XL labs in middle school have been implemented daily for immediate feedback and targeted practice for students. Lastly, the Charter School states it has adjusted its instructional blocks to meet the required ST Math guidelines to help students build and demonstrate strong conceptual knowledge utilizing personalized learning.
2. Targeted Subgroup Support (EL and SED): The Charter School transitioned to a full-time Designated English Language Development (ELD) teacher model in August 2025 to provide data-driven instruction and targeted intervention for ELs. The Charter School created intensive interventions for all SED students who showed less than 50 percent growth on midyear assessments, providing targeted math interventions inclusive of foundational skills. Using the 2024–25 English Language Proficiency Assessments for California (ELPAC) and the 2025–26 interim ELPAC data, the Charter School has designed instruction to address specific domains. ELD instructional support and coaching from the networkwide EL coach and ELD Director are providing training to develop teacher capacity and to support the ELD teacher, focusing on instructional quality and assessment readiness.
3. Stabilizing Staffing and Culture: The Charter School has implemented weekly coaching and debriefs for new and struggling teachers to ensure high-fidelity with instructional pillars. Teachers have incorporated classroom morning meetings twice weekly to improve student engagement and social-emotional readiness for learning. The Charter School continues to use restorative practices to foster a positive school climate and is in its second year of coaching from the Springs Charter Schools Network restorative practices coach at least once per month. 
4. ELA Achievement and Literacy Intervention: The Charter School uses data-driven writing instruction based on the “Write Score” diagnostic, taken twice annually, to track growth and to tailor daily instruction. Additionally, a multi-tiered literacy support system using a variety of foundational literacy programs and tools is being implemented in daily small-group flexible grouping and an after-school tutoring program. 
The CDE concludes that the PIP includes actions that address the root causes of its low academic performance.
Proposed Finding 2
The Charter School is taking meaningful steps to address the underlying causes of its low performance.
The Charter School’s PIP includes meaningful steps to address the underlying causes of its low performance by creating actions directly related to academic data that impact teaching and learning. Additionally, the Charter School provides midyear data to support early evidence of actions increasing student academic achievement.
Connections between Action Plan and Teaching and Learning
The steps the Charter School describes it is taking to address its low performance directly impact student learning and instruction. The chart below shows the correlation between the actions and the Dashboard academic indicators.


Table. Dashboard Academic Performance and Charter School Actions
	Dashboard Indicator
	Charter School 2023
	Charter School 2024
	Charter School 2025
	Actions Directly Related to Teaching and Learning

	English Language Arts 
	Yellow 
	Orange 
	Yellow 
	· Write Score Diagnostic
· Daily Small Group Intervention
· Foundations Skills Curriculum
· After-School Tutoring
· Academic Vocabulary professional development, instructional coaching, and explicit instruction

	Mathematics 
	Yellow 
	Yellow 
	Yellow 
	· New Curriculum
· Professional Development for new programs and tools
· Swun Math Coaching
· Daily Math XL Labs
· Increase Math Instructional Time

	English Learner Progress 
	Yellow 
	Red 
	Orange 
	· Full-Time Designated ELD Teacher
· Intensive, Targeted Interventions
· ELPAC Preparation
· ELD Instructional Coaching


Additionally, the CDE notes that the steps described in the PIP enhance, improve, or integrate with the Charter School’s existing instructional programs.
Early Evidence of Improving Low Performance
The PIP includes “Early Evidence of Growth Mid-Year 2025–26" which shows the midyear verified data from iReady for Reading and Math growth. The Charter School included key findings and conclusions based on the specific data points. The Key Findings provided state that the Charter School is exceeding California’s midyear minimum growth expectations in Reading by 17 percentage points and all student groups (ELL, Hispanic, and SED) are exceeding midyear growth targets.
The PIP explains the Charter School’s confidence in its plan to strengthen outcomes and drive improved performance. Additionally, there is a commitment by the larger Springs Charter Schools Network to support the Charter School’s success. 
The CDE concludes that the PIP includes meaningful steps to address the underlying causes of its low performance by designing actions to directly impact teaching and learning and by the early evidence of midyear growth.
Conclusion
The CDE concludes that the Charter School’s PIP to address low performance provides specific, actionable steps to address the underlying causes of its low performance. The steps are meaningful in addressing root causes of the low performance given they address multiple aspects of the Dashboard academic data from the past three years and are targeted at student and teacher action, which reflect sound educational practice.

Ability to Successfully Implement the Intended Program
Evaluation Criteria
EC Section 47605(c)(2); 5 CCR, Section 11967.5.1(c)
For purposes of EC Section 47605(c)(2), the SBE shall take the following factors into consideration in determining whether charter petitioners are "demonstrably unlikely to successfully implement the program":
(1) If the petitioners have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners’ control.
(2) The petitioners are unfamiliar, in the SBE’s judgment, with the content of the petition or the requirements of law that would apply to the proposed charter school.
(3) The petitioners have presented an unrealistic financial and operational plan for the proposed charter school (as specified).
(4) The petitioners personally lack the necessary background in the following areas critical to the charter school’s success, and the petitioners do not have a plan to secure the services of individuals who have the necessary background in curriculum, instruction, assessment, and finance and business management.
California Department of Education Review
The charter petition meets the requirements set forth in EC Section 47605(c)(2) and 5 CCR, Section 11967.5.1(c).
Since its establishment in 2018, the Charter School has operated under the authorization of the SBE, with oversight responsibilities delegated to the CDE Charter Schools Division, and has been in good standing with its chartering authority.
Fiscal Analysis
To assess the Charter School’s fiscal condition and sustainability, the CDE reviewed the Charter School’s enrollment projections, financial history under SBE oversight, current fiscal position, and multiyear projections.
The charter school’s multiyear projected budget includes the following projected pupil enrollment:
Table. Projected Enrollment 
	Grades
	2026–27
	2027–28
	2028–29
	2029–30
	2030–31

	TK–3
	157
	188
	214
	245
	263

	4–6
	77
	92
	107
	121
	131

	7–8
	47
	56
	67
	75
	80

	Total
	281
	336
	388
	441
	474


The Charter School has a good financial record under SBE authorization. The Charter School’s Fiscal Year (FY) 2025–26 first interim report indicates that the Charter School is projecting a positive ending fund balance of $2,993,357 and reserves of 68.53 percent. Among the ending fund balance of $2,993,357, the Charter School has a restricted ending fund balance of $959,371 that its unrestricted ending balance is approximately $2,033,986, or about 46.57 percent of total expenditure. The Charter School stated that as a small charter school, a significant unforeseen issue can deplete its capital. As such, the Charter School has funds reserved for items such as facilities, legal costs, and special education.   
The CDE reviewed financial data from the 2024–25 independent audit report that reflected an unqualified status with an ending fund balance of $2,694,676 and a reserve designated for economic uncertainty of 68.85 percent.  
The Charter School’s multiyear financial plan projects operating surpluses and increasing reserves for economic uncertainty. The following table displays the Charter School’s ending fund balance and reserves percentage after the CDE’s adjustment for the next three fiscal years. 
Table. Ending Fund Balance and Reserves for Economic Uncertainty by Fiscal Year 
	Fiscal Year
	Ending Fund Balance
	Reserves for Economic Uncertainty

	2026–27
	$2,868,862
	57%

	2027–28
	$2,578,519
	43%

	2028–29
	$2,267,858
	32%


The CDE concludes that the Charter School’s financial plan is fiscally sustainable.  
The projected financial plan for the charter school is fiscally sustainable. The CDE concludes that the multiyear financial plan does provide for projected operating surpluses; ending fund balances of $2,868,862, $2,578,519, and $2,267,858 with reserves of 57 percent, 43 percent, and 32 percent after the CDE’s adjustment for FY 2026–27 through FY 2028–29.

Affirmation of Specified Conditions
Evaluation Criteria
EC Section 47605(c)(4) and (d); 5 CCR, Section 11967.5.1(e)
For purposes of EC Section 47605(c)(4), a charter petition that “does not contain an affirmation of each of the conditions described in (EC Section 47605[e])”, shall be a petition that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(e).
	Criteria
	Criteria Met

	(1) A charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against a pupil on the basis of disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the California Penal Code, including immigration status. Except as provided in paragraph (2), admission to a charter school shall not be determined according to the place of residence of the pupil, or of the pupil’s parent or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school.
	Yes

	(2) (A) A charter school shall admit all pupils who wish to attend the
school.
(B) If the number of pupils who wish to attend the charter school exceeds the charter school’s capacity, attendance, except for existing pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending the charter school and pupils who reside in the school district except as provided for in Section 47614.5. Preferences, including, but not limited to, siblings of pupils admitted or attending the charter school and children of the charter school’s teachers, staff, and founders identified in the initial charter, may also be permitted by the chartering authority on an individual charter school basis.
(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand.
	Yes

	(3) If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information. This paragraph applies only to pupils subject to compulsory full-time education pursuant to EC Section 48200.
	Yes


California Department of Education Review
The charter petition meets the requirements set forth in EC sections 47605(c)(4) and 47605(e) and 5 CCR, Section 11967.5.1(e).
The petition contains the required affirmations (Attachment 2, pp. 12–14).
The petition describes its admissions and lottery procedures aligned to the requirements (Attachment 2, pp. 127–129)

Description of Educational Program
Evaluation Criteria
EC Section 47605(c)(5)(A); 5 CCR, Section 11967.5.1(f)(1)
The description of the educational program, as required by EC Section 47605(c)(5)(A), at a minimum:
	Criteria
	Criteria Met

	(A) Indicates the proposed charter school’s target student population, including, at a minimum, grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
	Yes

	(B) Specifies a clear, concise school mission statement with which all elements and programs of the school are in alignment and which conveys the petitioners' definition of an "educated person” in the twenty-first century, belief of how learning best occurs, and goals consistent with enabling pupils to become or remain self-motivated, competent, and lifelong learners.
	Yes

	(C) Includes a framework for instructional design that is aligned with the needs of the pupils that the charter school has identified as its target student population.
	Yes

	(D) Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-based education, technology-based education).
	Yes

	(E) Indicates the instructional approach or approaches the charter school will utilize, including, but not limited to, the curriculum and teaching methods (or a process for developing the curriculum and teaching methods) that will enable the school’s pupils to master the content standards for the four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the charter.
	Yes

	(F) Indicates how the charter school will identify and respond to the needs of pupils who are not achieving at or above expected levels.
	Yes

	(G) Indicates how the charter school will meet the needs of students with disabilities, ELs, students achieving substantially above or below grade level expectations, and other special student populations.
	Yes

	(H) Specifies the charter school’s special education plan, including, but not limited to, the means by which the charter school will comply with the provisions of EC Section 47641, the process to be used to identify students who qualify for special education programs and services, how the school will provide or access special education programs and services, the school’s understanding of its responsibilities under law for special education pupils, and how the school intends to meet those responsibilities.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(A) and 5 CCR, Section 11967.5.1(f)(1).
Educational Program
The Charter School’s petition describes the school as being open to all students while specifically targeting students seeking a nontraditional educational setting in grades TK–12. The petition states the Charter School values diversity and will maintain classroom sizes at 32:2 ratio, with one credentialed teacher and one general education aide per classroom.
The Charter School’s mission is to foster the innate curiosity of students, empower their parents, and promote optimum learning by collaboratively developing a personalized learning program for each student. The Charter School’s objective is to enable pupils to become self-motivated, competent, and lifelong learners. The petition describes the belief that learning best occurs when students are educated through personalized learning and goal-oriented curriculum, inclusive of a variety of instructional strategies and programs.
The Charter School defines a  twenty-first century learner as a person who is literate, can understand and function sufficiently in the world, has an overview of the history of mankind in all its diversity, has an understanding of the political process, has an ability to solve mathematical problems and to think scientifically, and has the values necessary to enhance the world in which they live.
Instruction Programs and Learning Environment
The Charter School offers a portfolio of options for parents and students within its three instructional programs: La Fuente Dual-Immersion TK–8 (a five-day classroom-based model), Mosaic TK–12 (a three-day classroom/homeschool hybrid), and Home-based Programs TK–12 (includes programs for at-school, hybrid, and online). All programs are stated to be research-based, innovative, and need-driven models run based out of the Vista Student Center. The Student Center provides 13 classroom spaces and has spaces for home-based enrichment classes, special education services, meetings, student events, activities, and assessments needs for all three instructional programs.
La Fuente Dual-Immersion Program
The La Fuente Dual-Immersion Program (La Fuente Program) description in the petition includes meeting the instructional minutes requirements for grades TK–8. The petition describes the immersion model as a 50/50 immersion model where Spanish instruction is given 50 percent of the time and English instruction is given 50 percent of the time. The petition further explains that in grades TK–5, half of the instructional day is in English and half in Spanish; however, in grades 6–8, Spanish language instruction is 45–60 minutes daily focused on Spanish Language literacy and fluency, with all other curricular subjects taught in English (Attachment 2, p. 37–38). 
The petition explains the main components of the La Fuente Program focus on personalized learning, student goal setting with mastery tracking, and community-based learning projects. The La Fuente Program is specifically described as using shared inquiry, service learning, shared responsibility for a positive learning environment, and collaborative learning as the key strategies for instruction.
The petition includes an overview of the curriculum and instructional materials used for all content areas in the La Fuente Program (Attachment 2, pp. 41–47), which includes:
· Benchmark Advance
· Benchmark Adelante
· Benchmark Express
· Reading Plus
· Savaas Envision Math
· ST Online Math
· “I CAN!”

The petition describes the curriculum and instructional materials for Science and History as a variety of curated, standards-aligned resources and materials and include links to pacing guides (Attachment 2, pp. 45–46).
Mosaic Hybrid Program
The petition explains that students enrolled in the Mosaic Hybrid Program will receive three days of classroom instruction combined with two fully supported home-based days through independent study. The defining elements of this program are a resource center teacher, flexible time to support mastery using a personalized work map, progress monitoring of learning, and weekly meetings for student success. Weekly meetings include progress monitoring of goals, coaching, and/or personal tutorials.
The Mosaic Hybrid Program offers personalized learning through an initial assessment and personalized plan for engaging in step courses or thematic courses. Students in this program have access to the same instructional materials as students in the La Fuente Program. Additionally, students in this program use the individualized instruction and practice through iReady math and reading and Lexia, a reading program (Attachment 2, pp. 52–57). 
Home-Based TK–12 (Nonclassroom-Based) Program
The petition describes the Home-based TK–12 Program (Home-based Program) as a collaboration between teachers of record and parents to choose the right combination of learning programs for each individual student. Student progress is tracked through individual learning plans and assessments are done regularly to modify instruction as needed. Families are allotted instructional funds to purchase curriculum, educational materials, and services from the Charter School’s approved vendors. TK–8 students enrolled in this program are able to use a portion of their funds to take enrichment classes at the Charter School’s site. Students in grades 9 through 12 utilize an online course management system (Attachment 2, pp. 47–52).
The petition outlines a variety of personalized options for home-based students who need additional support (Attachment 2, p. 50). Prior to starting in the Home-based Program, families must sign an annual Student (Master) Agreement. The Charter School offers a parent certification program to support parents to better themselves as educators in teaching their students.
Curriculum options for the Home-based Program are explained in the petition and expanded upon in embedded links. The Charter School offers a “Teaching the Springs Way Handbook,” a Boxed Set curriculum for grades K–8, world languages for high school students, and dynamic integrated courses (Attachment 2, pp. 49–50). High school students have access to A–G courses, dual-enrollment courses, and guidance counselor services.
The petition describes independent study policies and procedures aligned with EC Section 51745 et seq. (Attachment 2, pp. 51–52).
Plan for Low-Achieving Pupils
The petition explains the identification of low-achieving students through universal screening which informs a students’ first entry point into the Charter School’s multi-tiered systems of support (MTSS). The petition outlines six universal screening measures for all students (Attachment 2, p. 78). Communication to parents is described as being conducted in a timely and responsive manner. The Charter School offers supports for low-achieving students, including increased time and intensity and supplemental resources (Attachment 2, pp. 79–81). A process for ongoing evaluation and monitoring of student progress is included in the petition.
Plan for High-Achieving Pupils
The petition defines students who are academically high-achieving as those who are working independently a minimum of one grade level above grade-level standards. The Charter School identifies high-achieving students by a set of specific criteria, including performance on standardized tests, report cards, placement tests, and/or teacher recommendations. Parents are notified of identification and collaborate with the Charter School to create a personalized learning plan. High-achieving students have access to next grade-level coursework, high-interest enrichment projects, independent study options, Honors-level and A–G approved courses, advanced online courses, dual-enrollment opportunities, leadership opportunities, and project-based learning (Attachment 2, pp. 75–76).
Plan for English Learners
The Charter School’s petition provides an overview of its compliance, programming, assessments, and structures for supporting every EL throughout their enrollment and development of language acquisition at the school. The petition includes a link to the Charter School’s 2025–26 Master Plan for English Learners that elaborates on the specifics of initial identification, ELD instructional program and curriculum, staffing and professional development, reclassification, accountability and evaluation, and funding (Attachment 2, pp. 88 and 93). 
Plan for Special Education
The petition states that the Charter School is a member of the El Dorado Charter Specialized Education Local Plan Area (SELPA), and the Charter School provides the services and resources required under EC Section 51746. The descriptions in the petition are comprehensive, aligned with Individuals with Disabilities Education Act , reflective of standard practices, and inclusive of all required components (Attachment 2, pp. 82–89). 

Goals to Address the Eight State Priorities
Evaluation Criteria
EC Section 47605(c)(5)(A)(ii)
EC Section 47605(c)(5)(A)(ii) states that a charter school shall provide a description of annual goals for all pupils and for each subgroup of pupils identified pursuant to EC Section 52052, to be achieved in the state priorities, as described in  EC Section 52060(d), that apply for the grade levels served and specific annual actions to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, and the specific annual actions to achieve those goals.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(A)(ii).
The petition includes a link to the Charter School’s 2025–26 Local Control and Accountability Plan (LCAP), which articulates its plan to address the eight state priorities (Attachment, p. 95). The Charter School’s 2025–26 LCAP is provided in Attachment 2.

Transferability of Secondary Courses
Evaluation Criteria
EC Section 47605(c)(5)(A)(iii)
EC Section 47605(c)(5)(A)(iii) states that if the proposed school will serve high school pupils, a description of the manner in which the charter school will inform parents about the transferability of courses to other public high schools, and the eligibility of courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the Western Association of Schools and Colleges (WASC) may be considered transferable and courses approved by the University of California or the California State University as creditable under the “A” to “G” admissions criteria may be considered to meet college entrance requirements.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(A)(iii).
The Charter School does not currently enroll high school students, however, the petition addresses transferability of high school courses and related communication to parents and guardians (Attachment 2, p. 33). The Charter School is fully accredited by WASC.

Measurable Pupil Outcomes
Evaluation Criteria
EC Section 47605(c)(5)(B); 5 CCR, Section 11967.5.1(f)(2)
Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum:
	Criteria
	Criteria Met

	Specify skills, knowledge, and attitudes that reflect the school’s educational objectives and can be assessed, at a minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is intended that the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal sources. To be sufficiently detailed, objective means of measuring pupil outcomes must be capable of being used readily to evaluate the effectiveness of and to modify instruction for individual students and for groups of students.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(B) and 5 CCR, Section 11967.5.1(f)(2).
The petition articulates the Charter School’s measurable pupil outcomes, which are in alignment with the Charter School’s LCAP and California’s eight state priorities (Attachment 2, pp. 96–97). The Charter School measures student achievement in three ways: meet state calculated growth target annually in all significant subgroups and schoolwide in two of the last three years, meeting state-calculated, state-mandated assessment participation rate schoolwide in two of the last three years, and/or students who are identified as MTSS Tier II will show improvement in proficiency as measured by the Charter School’s systematic online standards-based assessment tool in two of the past three years (Attachment 2, pp. 96–97).

Method for Measuring Pupil Progress
Evaluation Criteria
EC Section 47605(c)(5)(C); 5 CCR, Section 11967.5.1(f)(3)
The method for measuring pupil progress, as required by EC Section 47605(c)(5)(C), at a minimum:
	Criteria
	Criteria Met

	Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes.
	Yes

	Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to school staff and to pupils’ parents and guardians, and for utilizing the data continuously to monitor and improve the charter school’s educational program.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(C) and 5 CCR, Section 11967.5.1(f)(3).
The petition presents a reasonably comprehensive description for measuring pupil progress. The petition describes the use of standards-based assessments and state mandated assessments as well as a list of other assessment tools, including but not limited to formative assessments, projects, observations, grades, work samples, and self-evaluations (Attachment 2, pp. 98–99).
The Charter School uses a data warehousing and analytics platform, Parsec Education, to manage student progress. The platform allows the Charter School to monitor growth for all grade levels, programs, and subgroups on multiple data points such as state and local assessments, enrollment, and graduation rate. The petition also describes the Charter School’s cycle of inquiry that staff use to move students toward improvement. The petition describes how data are used by grade level teams and department teams, and how data are communicated to the Board of Directors, families, community, and the public (Attachment 2, pp. 99–102). 

Governance Structure
Evaluation Criteria
EC Section 47605(c)(5)(D); 5 CCR, Section 11967.5.1(f)(4)
The governance structure of the charter school, including, but not limited to, the process to ensure parental involvement as required by EC Section 47605(c)(5)(D), at a minimum:
	Criteria
	Criteria Met

	(A) Includes evidence of the charter school’s incorporation as a nonprofit public benefit corporation, if applicable.
	Yes

	(B) Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose necessary to ensure that:
1. The charter school will become and remain a viable enterprise.
2. There will be active and effective representation of interested parties, including, but not limited to parents (guardians).
3. The educational program will be successful.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(D) and 5 CCR, Section 11967.5.1(f)(4).
The Charter School is operated by the nonprofit public benefit corporation called Harbor Springs Charter School, Inc. The sole statutory member of Harbor Springs Charter School, Inc. is Springs Charter Schools, Inc., a California nonprofit corporation with tax exempt 501(c)(3) status. The petition explains that the Springs Charter Schools, Inc. nonprofit was created to promote affiliated charter schools. The responsibilities and rights of the Springs Charter Schools, Inc, nonprofit are described in the petition (Attachment 2, p. 104).
The rights of the sole statutory member are described as follows in the Charter School’s Bylaws (Attachment 2, pp. 287–300): 
· To elect or appoint members of Board of Directors
· To remove members of Board of Directors
· To vote on the disposition of all or substantially all of the Corporation’s assets
· To vote on any merger and its principal terms and any amendment of those terms
· To vote on any election to dissolve the Corporation
· And as otherwise required under the California Nonprofit Public Benefit Corporation Law and/or set forth in these Bylaws.
The petition affirms compliance with charter school governance requirements set forth in EC Section 47604.1.
The Charter School describes opportunities for parents to serve on the Board of Directors, to participate in the Parent Advisory Council, and/or volunteer at the Charter School. 

Employee Qualifications
Evaluation Criteria
EC Section 47605(c)(5)(E); 5 CCR, Section 11967.5.1(f)(5)
The qualifications (of the school’s employees), as required by EC Section 47605(c)(5)(E), at a minimum:
	Criteria
	Criteria Met

	(A) Identify general qualifications for the various categories of employees the school anticipates (e.g., administrative, instructional, instructional support, non-instructional support). The qualifications shall be sufficient to ensure the health and safety of the school’s faculty, staff, and pupils.
	Yes

	(B) Identify those positions that the charter school regards as key in each category and specify the additional qualifications expected of individuals assigned to those positions.
	Yes

	(C) Specify that all requirements for employment set forth in applicable provisions of law will be met, including, but not limited to, credentials as necessary.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(E) and 5 CCR, Section 11967.5.1(f)(5).
The petition provides specific descriptions of subjective qualifications of the Charter School’s administrators, teachers, special education staff, and office personnel, stating that teachers must comply with applicable certification requirements (Attachment 2, pp. 109–116).

Health and Safety Procedures
Evaluation Criteria
EC Section 47605(c)(5)(F); 5 CCR, Section 11967.5.1(f)(6)
The procedures, to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), at a minimum:
	Criteria
	Criteria Met

	(A) Require that each employee of the school furnish the school with a criminal record summary as described in EC Section 44237 and comply with EC Section 44830.1.
	Yes

	(B) Include the examination of faculty and staff for tuberculosis as described in EC Section 49406.
	Yes

	(C) Require immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a non-charter public school.
	Yes

	(D) Provide for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be required if the pupils attended a non-charter public school.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(F) and 5 CCR, Section 11967.5.1(f)(6).
The petition contains reasonably comprehensive descriptions of how the Charter School will ensure the health and safety of pupils and staff as related to staff background checks, tuberculosis, pupil immunizations, and health screenings (Attachment 2, p. 117–119). The petition affirms that the Charter School has a school safety plan that includes the topics in EC Section 32282(a)(2)(A)–(J), which is reviewed and updated by March 1 every year (Attachment 2, pp. 121–122).

Balance of Pupil Groups
Evaluation Criteria
EC Section 47605(c)(5)(G); 5 CCR, Section 11967.5.1(f)(7)
Recognizing the limitations on admissions to charter schools imposed by EC Section 47605(e), the means by which the school(s) will achieve a balance of racial and ethnic groups, special education pupils, and English learners that is reflective of the general population residing within the territorial jurisdiction of the school district, as required by EC Section 47605(c)(5)(G), shall be presumed to have been met, absent specific information to the contrary.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(G) and 5 CCR, Section 11967.5.1(f)(7).
The petition describes the Charter School’s recruitment strategies and efforts to match the racial and ethnic backgrounds, including special education pupils, and EL pupils of the general population residing within the territorial jurisdiction of the District (Attachment 2, p. 125).

Admission Requirements
Evaluation Criteria
EC Section 47605(c)(5)(H); 5 CCR, Section 11967.5.1(f)(8)
To the extent admission requirements are included in keeping with EC Section 47605(c)(5)(H), the requirements shall be in compliance with the requirements of EC Section 47605(e)(2)(B) and any other applicable provision of law.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(H) and 5 CCR, Section 11967.5.1(f)(8).
The Charter School states it actively recruits a diverse student population from San Diego and adjacent counties eligible for enrollment under state law and shall not require mandatory parental volunteer hours as a criterion for admission (Attachment 2, p. 126). 
In the event more applications exceed availability, the Charter School holds a public random drawing using the following admissions preferences:
· Foster youth and homeless youth
· Siblings of admitted or existing students of the Charter School
· Children of the Charter School’s current employees or board members
· Residents of San Diego County

Annual Independent Financial Audits
Evaluation Criteria
EC Section 47605(c)(5)(I); 5 CCR, Section 11967.5.1(f)(9)
The manner in which annual, independent financial audits shall be conducted, which shall employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the SBE’s satisfaction, as required by EC Section 47605(c)(5)(I), at a minimum:
	Criteria
	Criteria Met

	(A) Specify who is responsible for contracting and overseeing the independent audit.
	Yes

	(B) Specify that the auditor will have experience in education finance.
	Yes

	(C) Outline the process of providing audit reports to the SBE, CDE, or other agency as the SBE may direct, and specifying the timeline in which audit exceptions will typically be addressed.
	Yes

	(D) Indicate the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(I) and 5 CCR, Section 11967.5.1(f)(9).
The petition specifies that the Charter School’s selected auditor will have experience in education finance, outlines the process for providing audit reports to relevant agencies, and indicates the process the Charter School will follow to address audit findings and/or resolve audit exceptions (Attachment 2, p. 130–131).

Suspension and Expulsion Procedures
Evaluation Criteria
EC Section 47605(c)(5)(J)
The procedures by which pupils can be suspended or expelled from the charter school for disciplinary reasons or otherwise involuntarily removed from the charter school for any reason. These procedures, at a minimum, shall include an explanation of how the charter school will comply with federal and state constitutional procedural and substantive due process requirements that are consistent with all of the following:
	Criteria
	Criteria Met

	(A) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an opportunity for the pupil to present the pupil’s side of the story.
	Yes

	(B) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the following:
1. Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic rights.
2. Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate.
	Yes

	(C) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any reason unless the parent or guardian of the pupil has been provided written notice of intent to remove the pupil no less than five schooldays before the effective date of the action.
	Yes

	(D) A foster child’s educational rights holder, attorney, and county social worker and an Indian child’s tribal social worker and, if applicable, county social worker shall have the same rights a parent or guardian of a child has to receive a suspension notice, expulsion notice, manifestation determination notice, involuntary transfer notice, and other documents and related information.
	Yes



California Department of Education Review
With the technical amendment proposed below, the petition meets the requirements set forth in EC Section 47605(c)(5)(J).
The Charter School petition includes descriptions of the suspension and expulsion procedures and policies, inclusive of communication to parents and rights for foster and homeless youth (Attachment 2, p. 132–152).
The CDE notes that the linked policy document embedded within the petition does not match the policies outlined within the petition document. The linked policy should be revised to ensure it reflects the policies outlined in the petition. 
Technical Amendment
Remove subsection “k” in both the discretionary suspension offenses and the discretionary expellable offenses describing “willful defiance” to align with EC sections 48900 and 48901.1.

Retirement System and Social Security Coverage
Evaluation Criteria
EC Section 47605(c)(5)(K); 5 CCR, Section 11967.5.1(f)(11)
The manner by which staff members of the charter schools will be covered by California State Teachers’ Retirement System (CalSTRS), California Public Employees’ Retirement System (CalPERS), or federal social security, as required by EC Section 47605(c)(5)(K), at a minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(K) and 5 CCR, Section 11967.5.1(f)(11).
The petition states that employees shall participate in CalSTRS, CalPERS, or Social Security depending on eligibility with the corresponding agency. The Charter School’s Human Resource Department will ensure proper arrangements and contributions for retirement coverage (Attachment 2, p. 153).

Public School Attendance Alternatives
Evaluation Criteria
EC Section 47605(c)(5)(L); 5 CCR, Section 11967.5.1(f)(12)
The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by EC Section 47605(c)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupil has no right to admission in a particular school of any local educational agency (LEA) (or program of any LEA) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the LEA.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(L) and 5 CCR, Section 11967.5.1(f)(12).
The petition contains the required information related to public school attendance alternatives for pupils residing within the District (Attachment 2, p. 154). 

Post-Employment Rights of Employees
Evaluation Criteria
EC Section 47605(c)(5)(M); 5 CCR, Section 11967.5.1(f)(13)
The description of the rights of any employees of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school, as required by EC Section 47605(c)(5)(M), at a minimum, specifies that an employee of the charter school shall have the following rights:
	Criteria
	Criteria Met

	(A) Any rights upon leaving the employment of an LEA to work in the charter school that the LEA may specify.
	Yes

	(B) Any rights of return to employment in an LEA after employment in the charter school as the LEA may specify.
	Yes

	(C) Any other rights upon leaving employment to work in the charter school and any rights to return to a previous employer after working in the charter school that the SBE determines to be reasonable and not in conflict with any provisions of law that apply to the charter school or to the employer from which the employee comes to the charter school or to which the employee returns from the charter school.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(M) and 5 CCR, Section 11967.5.1(f)(13).
The petition indicates that employees at the Charter School have no right of return to employment at the SBE’s designated chartering authority (Attachment 2, p. 155).

Dispute Resolution Procedures
Evaluation Criteria
EC Section 47605(c)(5)(N)
The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(c)(5)(N).
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(N).
The petition contains a reasonably comprehensive description of dispute resolution procedures (Attachment 2, pp. 156–157).

Closure Procedures
Evaluation Criteria
EC Section 47605(c)(5)(O)
A description of the procedures to be used if the charter school closes. The procedures ensure a final audit of the charter school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(5)(O).
The petition contains a reasonably comprehensive description of the procedures the Charter School would follow in the event of closure (Attachment 2, pp. 158–160)

Exclusive Public-School Employer
Evaluation Criteria
EC Section 47605(c)(6)
The declaration of whether or not the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 [commencing with Section 3540] of Division 4 of Title 1 of the California Government Code) is included.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(c)(6).
The petition contains the necessary declaration (Attachment 2, p. 12).

Standards, Assessments, and Parent Consultation
Evaluation Criteria
EC Section 47605(d)(1) and (2)
Evidence is provided of the following:
	Criteria
	Criteria Met

	(A) The school shall meet all statewide standards and conduct the pupil assessments required pursuant to EC sections 60605, 60851, and any other statewide standards authorized in statute or pupil assessments applicable to pupils in non-charter public schools.
	Yes

	(B) The school shall, on a regular basis, consult with their parents and teachers regarding the school’s educational programs.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(d)(1) and (2).
The petition contains descriptions of how the school aligns curriculum with state standards, monitors student progress toward mastery of standards using multiple assessments, and communicates results of assessments and achievement to students and parents. The petition also details how parents, guardians, and other educational partners will be consulted regarding the Charter School’s educational program (Attachment 2, pp. 98–102). 

Effect on Authorizer and Financial Projections
Evaluation Criteria
EC Section 47605(h)
 [T]he petitioners [shall] provide information regarding the proposed operation and potential effects of the school, including, but not limited to the following:
	Criteria
	Criteria Met

	(A) The facilities to be utilized by the school. The description of the facilities to be used by the charter school shall specify where the school intends to locate.
	Yes

	(B) The manner in which administrative services of the school are to be provided.
	Yes

	(C) Potential civil liability effects, if any, upon the charter school and upon the school district.
	Yes

	(D) The petitioners have provided financial statements that include a proposed first-year operational budget, including startup costs, and cash flow and financial projections for the first three years of operation. 
	Yes

	(E) If the school is to be operated by, or as, a nonprofit public benefit corporation, the petitioner shall provide the names and relevant qualifications of all persons whom the petitioner nominates to serve on the governing body of the charter school.
	Yes


California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(h).
The petitioner has provided the required information in the petition and in its recent financial reports (Attachment 2, pp. 106–107 and 161–165; Attachment 4).

Teacher Credentialing
Evaluation Criteria
EC Section 47605(l)
Teachers in charter schools shall hold the Commission on Teacher Credentialing certificate, permit, or other document required for a teacher’s certificated assignment.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(l).
The petition contains a description of credential requirements for certificated staff employed by the Charter School, including affirmations that the Charter School shall satisfy all relevant requirements under the law (Attachment 2, pp. 13 and 111–116).

Transmission of Audit Report
Evaluation Criteria
EC Section 47605(m); 5 CCR, Section 11967.5.1(f)(9)
A charter school shall transmit a copy of its annual independent financial audit report for the preceding fiscal year to the chartering entity, the Controller, the county superintendent of schools of the county in which the charter is sited, and the CDE by December 15 of each year.
California Department of Education Review
The petition meets the requirements set forth in EC Section 47605(m) and 5 CCR, Section 11967.5.1(f)(9).
The petition contains the required declaration (Attachment 2, p. 163).
