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Proposed Findings in Support of the Renewal of Vista Springs Charter
Background
On December 17, 2025, Vista Springs Charter (Charter School) submitted its petition for renewal to the California State Board of Education (SBE) pursuant to California Education Code (EC) Section 47605.9(b).
Based on the Charter School’s performance on the 2024 and 2025 Dashboards, the Charter School met the criteria for the low performance category. Therefore, the renewal petition is subject to a presumption of denial.
Because a low performing charter school is subject to a presumption of denial, EC does not require findings in support of denial.
EC Section 47607.2(a)(3) provides an exception to the presumption of denial. The chartering authority may renew a charter that meets the criteria for the low performing category only upon making a written factual finding, with specific facts to support the finding, that:
· The charter school is taking meaningful steps to address the underlying cause or causes of low performance, and 
· Those steps are reflected, or will be reflected, in a written plan adopted by the governing body of the charter school. 
The California Department of Education (CDE) proposes to recommend the SBE approve the Charter School’s petition for renewal and adopt the findings included below.
Proposed Findings in Support of Renewal
Proposed Finding 1
The Charter School’s PIP is approved by its governing board and includes steps to address the underlying causes of its low performance.
The Charter School’s PIP includes a comprehensive overview of its academic data, an analysis of the root causes for its low academic performance, and an action plan with strategies, goals, and steps to address its low academic performance.
Academic Performance Data
The PIP submitted by the Charter School includes an overview of its academic performance data for ELA and Math for all students and its significant student groups (SED, Hispanic, and EL). The overview presents charts that show the distance from standard performance across three years, comparing the performance for all students, students who have been enrolled for three or more years, and the state (Attachment 5, pp. 2–5). The Charter School describes the trends and specific data points for the school and its academic performance, citing that overtime there is a positive trajectory for all students and that students enrolled three or more years have stronger outcomes in both ELA and Math. The Charter School identifies specific areas of growth and continued areas of need for student groups.
The PIP also includes a comprehensive overview of the Charter School’s verified data for 2022–23, 2023–24, and 2024–25 in Reading and Math for each grade level from kindergarten through grade eight. The analysis includes the “Progress to Typical Growth”, performance target, and status (comparing typical growth to the target). The Charter School provides an analysis of key findings and conclusions for each year (Attachment 5, pp. 6–19).
The Charter School includes preliminary growth data from the Dashboard for all students and for its significant student groups in both ELA and Math (Attachment 5, pp.19–22). The PIP includes local enrollment data, citing connections between its stability rate and its academic performance (Attachment 5, p. 22).
The CDE finds that the Charter School shows that it has a knowledge of its academic data and its students’ performance on state and local assessments, and it has completed a thorough analysis of its data.
Root Causes for Low Academic Performance
The Analysis of Underlying Causes for Performance portion of the PIP includes a root cause analysis graphic (Attachment 5, p. 24). The Charter School identifies the following root causes for its low performance: rapid influx of new enrollment, specifically 19 percents increase in EL students and 28 percent increase in SED students; gaps in conceptual learning and academic vocabulary, citing a direct connection to curriculum; gaps in foundational skills, citing needs in developing writing stamina and proficiency as well as language acquisition; cascading transitions in leadership; and teacher experience in several grade levels.
The Charter School further elaborates that it has identified four areas with impact on its most recent Dashboard outcomes: instructional gaps in math, increased enrollment of high-need student groups, staffing and leadership stability, and ELA achievement.
The Charter School determined its previous math curriculum lacked rigor and was misaligned with the task demands of state assessments. The Charter School’s data analysis also revealed that students may be lacking conceptual understanding in math, and there is a need to develop academic vocabulary.
During the 2024–25 school year, the Charter School notes the impact of a 28 percent increase in overall student enrollment, a 28 percent increase in SED students, and a 19 percent increase in ELL students.
The Charter School determined that leadership transitions in 2023, teaching vacancies, and staffing instability disrupted continuity for academic achievement.
Analysis of ELA data by the Charter School shows that low writing scores and gaps in foundational reading skills impacted scores for significant student groups.
The CDE determines that the Charter School has identified root causes aligned to its academic performance data.
Action Plan for Addressing Low Academic Performance
The root cause analysis graphic includes the following strategic responses to the above root causes (Attachment 5, p. 24):
· Increase intensive EL and SED intervention
· Adopt new math curriculum that includes intervention
· Weekly coaching
· Restorative practices
· Targeted Professional Development for high impact strategies
The Charter School states it is implementing the following actions in alignment with the numbered goals (Attachment 5, pp. 25–27). The Charter School notes that many of the actions were already in place prior to the change in performance category.
1. Math Achievement and Rigor: To meet this goal, the Charter School has adopted a new Math curriculum, conducted three professional development sessions for the new curriculum and a new Math Diagnosis and Intervention System. The Charter School will continue monthly training and development. Beginning in February, the Charter School will begin Swun Math Coaching that includes lesson development, Math content knowledge building, and intervention strategies. Math XL labs in middle school have been implemented daily for immediate feedback and targeted practice for students. Lastly, the Charter School states it has adjusted its instructional blocks to meet the required ST Math guidelines to help students build and demonstrate strong conceptual knowledge utilizing personalized learning.
2. Targeted Subgroup Support (EL and SED): The Charter School transitioned to a full-time Designated English Language Development (ELD) teacher model in August 2025 to provide data-driven instruction and targeted intervention for ELs. The Charter School created intensive interventions for all SED students who showed less than 50 percent growth on midyear assessments, providing targeted math interventions inclusive of foundational skills. Using the 2024–25 English Language Proficiency Assessments for California (ELPAC) and the 2025–26 interim ELPAC data, the Charter School has designed instruction to address specific domains. ELD instructional support and coaching from the networkwide EL coach and ELD Director are providing training to develop teacher capacity and to support the ELD teacher, focusing on instructional quality and assessment readiness.
3. Stabilizing Staffing and Culture: The Charter School has implemented weekly coaching and debriefs for new and struggling teachers to ensure high-fidelity with instructional pillars. Teachers have incorporated classroom morning meetings twice weekly to improve student engagement and social-emotional readiness for learning. The Charter School continues to use restorative practices to foster a positive school climate and is in its second year of coaching from the Springs Charter Schools Network restorative practices coach at least once per month.
4. ELA Achievement and Literacy Intervention: The Charter School uses data-driven writing instruction based on the “Write Score” diagnostic, taken twice annually, to track growth and to tailor daily instruction. Additionally, a multi-tiered literacy support system using a variety of foundational literacy programs and tools is being implemented in daily small-group flexible grouping and an after-school tutoring program. 
The CDE concludes that the PIP includes actions that address the root causes of its low academic performance.
Proposed Finding 2
The Charter School is taking meaningful steps to address the underlying causes of its low performance.
The Charter School’s PIP includes meaningful steps to address the underlying causes of its low performance by creating actions directly related to academic data that impact teaching and learning. Additionally, the Charter School provides midyear data to support early evidence of actions increasing student academic achievement.
Connections between Action Plan and Teaching and Learning
The steps the Charter School describes it is taking to address its low performance directly impact student learning and instruction. The chart below shows the correlation between the actions and the Dashboard academic indicators.
Table. Dashboard Academic Performance and Charter School Actions
	Dashboard Indicator 
	Charter School 2023 
	Charter School 2024 
	Charter School 2025 
	Actions Directly Related to Teaching and Learning

	English Language Arts 
	Yellow 
	Orange 
	Yellow 
	· Write Score Diagnostic
· Daily Small Group Intervention
· Foundations Skills Curriculum
· After-School Tutoring
· Academic Vocabulary professional development, instructional coaching, and explicit instruction

	Mathematics 
	Yellow 
	Yellow 
	Yellow 
	· New Curriculum
· Professional Development for new programs and tools
· Swun Math Coaching
· Daily Math XL Labs
· Increase Math Instructional Time

	English Learner Progress 
	Yellow 
	Red 
	Orange 
	· Full-Time Designated ELD Teacher
· Intensive, Targeted Interventions
· ELPAC Preparation
· ELD Instructional Coaching


Additionally, the CDE notes that the steps described in the PIP enhance, improve, or integrate with the Charter School’s existing instructional programs.
Early Evidence of Improving Low Performance
The PIP includes “Early Evidence of Growth Mid-Year 2025–26" which shows the midyear verified data from iReady for Reading and Math growth. The Charter School included key findings and conclusions based on the specific data points. The Key Findings provided state that the Charter School is exceeding California’s midyear minimum growth expectations in Reading by 17 percentage points and all student groups (ELL, Hispanic, and SED) are exceeding midyear growth targets.
The PIP explains the Charter School’s confidence in its plan to strengthen outcomes and drive improved performance. Additionally, there is a commitment by the larger Springs Charter Schools Network to support the Charter School’s success. 
The CDE concludes that the PIP includes meaningful steps to address the underlying causes of its low performance by designing actions to directly impact teaching and learning and by the early evidence of midyear growth.
Conclusion
The CDE concludes that the Charter School’s PIP to address low performance provides specific, actionable steps to address the underlying causes of its low performance. The steps are meaningful in addressing root causes of the low performance given they address multiple aspects of the Dashboard academic data from the past three years and are targeted at student and teacher action, which reflect sound educational practice.
