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December 21, 2021 

VIA HAND DELIVERY AND ELECTRONIC SUBMISSION 

Napa County Board of Education 
Dr. Barbara Nemko, Superintendent of Schools 
2121 Imola Avenue 
Napa, CA 94559 

Re: Appeal of Denied Charter Petition for Mayacamas Charter Middle School 

Dear Members of the Board of Education and Dr. Nemko: 

On behalf of hundreds of families in Napa County, and countless other members of our 
supportive community, we respectfully submit this appeal of charter petition denial for 
Mayacamas Charter Middle School (“MCMS”) to the Napa County Board of Education 
(“County Board”) for review and approval pursuant to Education Code section 47605(k)(1) and 
5 C.C.R. section 11967.  Enclosed with this letter are all of the documents required for a charter 
petition appeal and in the format we understand is desired by the County.     

Petitioners for MCMS represent parents, teachers, community leaders, and other 
stakeholders in Napa and the surrounding communities who are seeking to establish a charter 
school serving grades 6-8 using a highly personalized program that integrates the proven 
successful New Tech Network (“NTN”) program and other best-in-class curricular elements.  
NTN was founded in our very own community in the mid-1990’s by a group of community 
members who observed that graduates of the region’s high schools were woefully underprepared 
for the contemporary workforce.  By creating a strong culture of empowerment and integrating 
social-emotional development into our school culture, using innovative project-based learning 
instruction,  providing individual learning plans for every student in our highly personalized 
approach, and providing 1-to-1 technology access, MCMS will strive to ensure that all students 
are prepared for high school and beyond.  Students will leave MCMS prepared academically and 
with essential skills, and will have the ability to collaborate, innovate, and communicate ideas to 
solve complex 21st-century problems.   

In the midst of a pandemic and unprecedented times in public education, the Napa Valley 
Unified School District (“District”) decided that closing two middle schools (Harvest Middle 
School and River Middle School) and forcing more than 1,1001 students into other programs was 
in the best interest of students.  Many community members vehemently disagree.  Students 
would benefit most from consistency and stability during these tumultuous times.  It is more 
important now than ever to come together as a community, to consider our common goals, and to 
do what is actually best for students.  River Middle School was historically the NTN program 
serving grades 6-8 in Napa, but the District is closing River after the 2021-22 school year.  

1 According to CDE’s DataQuest website: https://dq.cde.ca.gov/dataquest/ 
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MCMS seeks to be the bridge for many students so they can continue their education using the 
proven successful NTN model and enter high school with the tools they need to succeed.  There 
will be no other program like MCMS available within the District next year.   

There is enormous demand in our community for this unique atmosphere of learning.  In 
addition to the signatures on our petition submitted to the District, enclosed as Exhibit 9 of the 
appeal packet are even more signatures of parents and other community stakeholders in support 
of the MCMS charter petition.  In addition, when we submitted the Petition to NVUSD, we 
submitted the Petition with parent signatures representing 123 students meaningfully interested 
in MCMS; as of December 19, we currently have additional parents who have signed up on our 
website representing a total of 232 students (see Exhibit 9), which exceeds our first year 
enrollment target.  Lead petitioners, the MCMS governing board, and our entire community are 
ready and willing to do whatever it takes to be successful, and we know we can do it in 
partnership with the County.   

THE DISTRICT’S PROCESS TO REVIEW AND ACT ON THE MCMS CHARTER 
PETITION WAS UNFAIR AND PREJUDICIAL 

As residents and parents in the Napa community, petitioners are extremely disappointed 
with how we were treated by District officials.  It is clear that the process to review our charter 
petition was never intended by the District to be fair and balanced.  The District opposed the 
charter for political motivations having nothing to do with the merits of the petition, and did not 
hesitate to publicly disparage and disregard their own constituents in its process to deny the 
charter.  As one Napa parent stated during public comment at the District’s meeting when our 
charter was denied, the petition review process felt more like a “hit job”:   

“I came here expecting to see a balanced report on the merits and otherwise of the 
Mayacamas petition.  I hoped to see what the pros and the cons were so that the Board 
could make a balanced decision and we as community members could hear what may or 
may not be the benefits of moving forward.  What we heard instead was, and the best I 
can think to describe it was, a hit job.”2 

At the outset, the District informed us that the education-oriented charter process would 
be handled by their law firm rather than educators, and instructed us to communicate with the 
District through their lawyers.  The staff report that was adopted by the District Board of 
Trustees as its findings in support of denial (“Staff Report”) is littered with misrepresentations, 
which undermines the credibility of the entire Staff Report.  For example, much of the Staff 
Report’s criticism of our budget is almost entirely predicated on the incorrect assumption that we 
cannot meet our Year 1 enrollment target.  That assumption is completely self-serving and 
wrong.  We are projecting to enroll only 180 students in Year 1, yet there will likely be more 
than 1,100 students enrolling in new schools next year in Napa due to the closures of Harvest and 
River middle schools.  The Staff Report also mischaracterizes how funding based on our 
unduplicated pupil percentage (“UPP”) will impact our budget.  Our estimated UPP is reasonable 
and based upon targeted recruitment efforts in certain neighborhoods around our proposed school 
site.  But even if the UPP at MCMS ends up being 50%, which is below our projected 60% and 

2 “NVUSD TV” video of December 9, 2021 District Board meeting, beginning at approximately 2:16:36. 
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even below the District’s 53% (3-year average), the difference would be a small reduction of 
$26K in LCFF revenue—our budget is still completely viable.  Please see Exhibit 6 of our appeal 
packet for a comprehensive, point-by-point response to the Staff Report. 

In addition, the Staff report made much of the lead petitioners’ ultimate decision not to 
accept the District Staff’s invitation to attend its so-called “capacity interview” as demonstrating 
our “incompetence.”  As noted, the interview was initially accepted.  However, it quickly 
became clear that the aim of the interview was not to garner information to assist in the 
evaluation of the petition but to try and elicit responses to support a narrative of the two parent 
lead petitioners as being unfit and incompetent—the two parents were the only two individuals 
allowed to attend.  The  District refused to  disclose their “list” of attendees, but indicated that 
their lawyer would be present to advise them (arguably a breach of the lawyer’s ethical duties 
without the petitioners’ lawyer present).  Meanwhile, the District indicated that the professional 
assisting petitioners with the creation of the budget would not be allowed to speak (it should be 
noted that her relationship with MCMS would continue as a member of the back-office team 
once the school becomes operational).  The District Staff insisted that the interview should 
consist of questions regarding leading, managing, and operating the school.  This is documented 
in email communications we are happy to provide the County.  As parents, the lead petitioners 
can appropriately answer questions about the petition, but leading, managing, and operating the 
school will be performed by the professionals who will be hired subsequent to approval.  In light 
of the troubling situation the District appeared to be manufacturing, we decided to decline the 
meeting, as it did not appear that it would be conducted in good faith.  Based upon the tenor and 
behavior observed at the NVUSD Board meeting that followed, our instincts were found to be 
correct. 

The unfair treatment did not end with the District’s review process and Staff Report.  At 
the District Board meeting on December 9th, elected District officials and the Superintendent 
spent more than an hour and 40 minutes demeaning the intelligence and integrity of two 
dedicated parent volunteers in the community.  We can only gather that these vitriolic and 
inaccurate comments and accusations were born out of bias against the notion of any charter 
school being added to the District, and not out of any true evaluation of the merits of the petition. 

The District Board even went off-agenda and directed the Superintendent to begin an 
investigation of the petitioners, in what can only be described as a retaliatory attempt to 
discourage community members from petitioning their local government—and of course a plain 
and documented violation of the Brown Act.  There was no “discussion” between District Board 
members.  Each trustee and the Superintendent came to the meeting with prepared remarks 
intended to embarrass and belittle those who have opposing views about what is best for our own 
children.  We are saddened by the actions of a few community members who were elected to a 
platform and chose to abuse it.  However, we are thankful for the appeal rights guaranteed in the 
Charter Schools Act and we are optimistic about our partnership with the County Board.   

THE MCMS CHARTER IS CONSISTENT WITH SOUND EDUCATIONAL PRACTICE 
AND EXCEEDS THE CRITERIA FOR APPROVAL 

In reviewing our charter petition, we understand the County Board is guided by the intent 
of the Legislature that charter schools are an integral part of the California educational system 
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and that charter schools should be encouraged.  The standard on this appeal is de novo, which 
means the County Board must take its own fresh, comprehensive review of our charter petition, 
while not giving deference to the District’s poorly-reasoned decision.  Under Education Code 
section 47605, the County Board “shall grant” a charter petition if it is consistent with sound 
educational practice and with the interests of the community in which the school is proposing to 
locate.  The County Board “shall not deny” a charter petition unless it makes written factual 
findings to support one of the six grounds for denial—none of which are present here.  Without 
specific facts supporting at least one of the requisite grounds for denial, the law expressly directs 
the County Board to approve the charter petition.  In this way, the “default” rule is for approval 
of a charter petition.   

We believe the County Board should be confident that the MCMS charter petition meets 
the legal standard for approval:   

47605(c)(1) The MCMS charter petition presents a sound and proven educational
program using the NTN model that has been successful in Napa for
decades. 

The MCMS educational program will be individualized and tailored to meet the needs of 
each unique student.  We will take the time to develop an individualized learning plan for every 
student, which will help us identify and fully understand individual student needs to ensure every 
child receives the quality education they deserve every day.  Our goal is to create an intentionally 
diverse learning community that serves all student subgroups, including students with disabilities 
and English learners.  Because of the highly individualized nature of the MCMS program, no 
student will be left behind.  All students will have access to the supports and services they need 
to be successful.  And as we have seen in Napa for quite some time, the NTN program works for 
students in our community.  There is no doubt that students will continue to benefit from this 
proven successful educational model if our charter is approved.   

47605(c)(2)  Petitioners are demonstrably likely to successfully implement the sound
educational program set forth in the MCMS charter petition.

One of the expressed purposes of the Charter Schools Act is to allow parents to come 
together and establish schools that are independent of the traditional district establishment.  The 
fact that lead petitioners are parents should not be a mark against us.  As explained in detail in 
our response to the Staff Report, the California State Board of Education has narrowly defined 
what it means to be “demonstrably unlikely to successfully implement the program.”  (See 5 
C.C.R. § 11967.5.1(c).)  None of the factors are applicable here.  Petitioners have never been
associated with a revoked charter.  Petitioners prepared the detailed, complex charter petition,
which is much longer than many charters around the state, and petitioners are very familiar with
its contents and applicable legal requirements.  We are more than happy to sit down with the
County and discuss the charter’s contents.  The MCMS budget was developed in collaboration
with ExED, which is one of California’s leading back-office accounting and school service
providers for charter schools.  The projections in our budget are reasonable, were developed in
collaboration with ExED, and are based on sound practice and experience around the state.
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47605(c)(3)  The charter petition contains the number of signatures required by law.

The law requires that a petitioner gather either a certain number of teacher signatures or a 
certain number of parent signatures, but we were able to get both because there is so much 
support for the MCMS program.  Appendix C to the charter petition contains the required 
number of signatures of teachers who are meaningfully interested in teaching at MCMS.  
Appendix D to the charter petition contains the required number of signatures of parents who are 
meaningfully interested in having their child attend MCMS.  We have also collected signatures 
from  232 parents and other community members who support our program, which are enclosed 
as Exhibit 9.   

47605(c)(4)  The MCMS charter petition contains an affirmation of each of the
conditions required by law.

This is a cut-and-dry requirement, and the MCMS charter provides clear, unequivocal 
affirmations of each of the conditions under Education Code section 47605(e), as well as many 
other conditions.  We also included a signed certification of compliance with all applicable law 
in the appeal packet, as required by law and County Board Policy.  MCMS is fully committed to 
operating lawfully, transparently, and in the best interests of our entire community. 

47605(c)(5)  The MCMS charter petition contains reasonably comprehensive
descriptions of all required elements.

A charter is “reasonably comprehensive” when it is “substantive,” includes “essentially 
all aspects of the elements,” is “specific to the charter petition being proposed,” and describes 
how the school will provide and improve learning, hold itself accountable, and compete with 
other public schools.  (5 C.C.R. § 11967.5.1(g).)  The 173+ page MCMS charter narrative (plus 
eight Appendices) goes above and beyond what is required by law.  In fact, if approved, it would 
be the most comprehensive and extensive charter petition ever approved in Napa County.  Each 
element of our charter was thoughtfully crafted by petitioners with the assistance of an 
educational consultant to give the reader an accurate portrait of what MCMS will look like 
academically and operationally.  We are very proud of our work product and believe that it meets 
the standard for approval.  To the extent the County Board wants to see additional details in the 
charter, we are happy to discuss reasonable technical amendments to meet County expectations.    

47605(c)(6)  The MCMS charter petition contains a declaration that the charter school
shall be deemed the exclusive public employer of the employees of the
school for purposes of the Educational Employment Relations Act.

This is also a cut-and-dry requirement, and the MCMS charter provides the required 
affirmation in a clear and unequivocal manner.   

Thank you very much for your time and consideration.  With the impending closure of 
two middle schools in Napa, there is a great need and support for the MCMS program in our 
community.  We are eager and excited to present our plans to the County for de novo review.  If 
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the County would like to sit down and discuss any issues, technical amendments, a 
Memorandum of Understanding, or a conditional approval, we are more than happy to do so.  

Sincerely, 

Jolene Yee 

Lauren Daley 

On behalf of Petitioners for Mayacamas Charter 
Middle School 
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EXECUTIVE SUMMARY 

Mayacamas Charter Middle School here seeks to establish an independent public charter school that will 
serve the Napa Valley community.  

Our name, Mayacamas, was inspired by the mountain chain that sits majestically between Napa and 
Sonoma Counties, extending some fifty-two (52) miles and forming the divide of the headwaters of the 
Russian River and Clear Lake. The Mayacamas Mountains drew people to their mineral springs before Lake 
County to the north even had electricity,1 and they are home to “the Geysers,” the world’s largest and 
most developed geothermal field.2  The Mayacamas mountains are believed to be named after their first 
human inhabitants, a Native American tribe on the west slope, associated with a Yukian Wappo Village. 

The Mayacamas Mountains include Mt. St. Helena, which is Napa Valley’s prime reminder of its volcanic 
past; we associate the five peaks of this mountain with the New Tech Network’s five learning outcomes 
that we are embracing as our definition of an “educated person in the 21st Century”: 

• Knowledge and Thinking - The ability to reason, problem-solve, develop sound arguments or 
decisions, and create new ideas by using appropriate sources and applying the knowledge and
skills of a discipline.

• Written Communication - The ability to effectively communicate content knowledge and
thinking through writing by organizing and structuring ideas and using discipline appropriate
language and conventions.

• Oral Communication - The ability to effectively communicate content knowledge and thinking
through oral interactions and presentations.

• Collaboration - The ability to demonstrate effective communication, responsibility, initiative,
and leadership in order to be a productive member of diverse teams.

• Agency - The ability to reflect on the development of self-management skills, learning habits,
and mindsets.3

The name Mayacamas Charter Middle School invokes many qualities that align with our goals for the 
school:  strong geographic ties to our community, five peaks denoting the five learning outcomes, 
enduring strength, and the Geysers, imbued with the energy that lies within us, like the warmth and 
energy that has emanated from Mt. St. Helena for ages. 

HISTORY 
River Middle School was established as a dependent charter school authorized by NVUSD that operated 
as a charter school for more than two decades until 2019, when it relinquished its charter and became a 
District school. In April 2021, the NVUSD Board of Education voted to close River MS effective at the end 
of the 2021-22 school year, and to use the facility for a new dual-language immersion middle school 
program.   

1 Memories of the Mayacamas Mountains: The Story of Adams Springs, Loch Lomond, and the Prather Family – The Bloom

(lakecountybloom.com) 
2 Mayacamas Mountains - Wikipedia 
3 NewTechNetwork.org. 
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Parents, teachers, community leaders and other stakeholders have responded to the closure of River MS 
(and another NVUSD middle school, Harvest Middle School, which is also slated to close at the end of 
2021-22) by seeking to establish an independent charter within NVUSD inspired by  some of the original 
founding principles of River MS, yet expanding on these principles and developing a unique, highly 
personalized education program with an emphasis on engaging, project-based learning and social-
emotional learning.   

For a number of years, River MS  incorporated the New Tech Network (NTN) program, which was founded 
in Napa and whose flagship school is the New Tech High School in Napa.  NTN was founded in the mid-
1990’s by a group of Napa entrepreneurs who observed that graduates of the region’s high schools were 
woefully underprepared for the contemporary workplace. By providing 1-to-1 technology access, creating 
a strong culture of empowerment, and using project-based learning instruction, NTN is focused on 
preparing students academically, and with essential skills, by helping them learn to collaborate, innovate, 
and communicate ideas to solve complex problems. Today, NTN is a network of more than 200 project-
based schools that share four design pillars: 

1. Culture that Empowers. School-wide culture of empowerment for students and adults.
2. Teaching that Engages. Project and problem-based approach to instruction.
3. Technology that Enables. Use of technology for collaboration, access to information, and

self-directed learning.
4. Outcomes that Matter. Student outcomes for college, career and civic readiness4.

Over the years, the NTN program has not been as utilized throughout the District as it once was, with just 
New Tech High and Napa Junction Elementary School remaining fully committed to the model – both 
schools serve as national demonstration sites for the NTN program. We at MCMS believe there are 
tremendous benefits to the NTN model and approach and that students in Napa Valley will benefit from 
a full K-12 span of the NTN program. Mayacamas will join the New Tech Network, and partner with NTN 
for administrator, teacher and staff professional development, training and coaching; NTN’s 
comprehensive online learning management platform (Echo); access to NTN curricular and assessment 
resources; and collaboration with other NTN Network schools. 

In addition, River MS originally adopted a program and philosophy called Ho’ala Education. Ho’ala was 
developed by Sr. Joan Madden, a BVM nun, and Dr. Raymond Corsini, an Adlerian psychologist, who 
collaborated in 1972 to create Individual Education at Our Lady of Sorrows School in Wahiawa, 
Hawaii.  Ho`ala in Hawaiian means “awakening of the self.” Ho’ala emphasizes character education and 
values such as respect and responsibility.5  Inspired by this approach, MCMS will utilize research-based 
social emotional learning programs such as Second Step and content from CASEL, The Collaborative for 
Academic, Social and Emotional Learning.  CASEL notes: 

Social and emotional learning (SEL) is an integral part of education and human development. SEL is 
the process through which all young people and adults acquire and apply the knowledge, skills, and 
attitudes to develop healthy identities, manage emotions and achieve personal and collective goals, 
feel and show empathy for others, establish and maintain supportive relationships, and make 
responsible and caring decisions. 

4 Ibid. 
5 Ho’ala School Training Site. Home. Accessed on August 28, 2021. https://sites.google.com/site/hoalaschooltrainingsite/home 
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SEL advances educational equity and excellence through authentic school-family-community 
partnerships to establish learning environments and experiences that feature trusting and 
collaborative relationships, rigorous and meaningful curriculum and instruction, and ongoing 
evaluation. SEL can help address various forms of inequity and empower young people and adults to 
co-create thriving schools and contribute to safe, healthy, and just communities.6 

MCMS will offer an important public school choice option for families in Napa Valley. 

MISSION  
Mayacamas Charter Middle School is a school where socio-economically and racially/ethnically diverse 
students – who have diverse learning needs – will benefit from a highly personalized program that 
differentiates instruction to meet individual students’ needs. Through project-based learning, online 
learning, and other engaging strategies, as well as an emphasis on students’ social-emotional 
development, Mayacamas will ensure students master state content standards and grow developmentally 
in an inclusive, welcoming and supportive school culture. 

VISION 
Our vision is that Mayacamas Charter Middle School will offer families in Napa Valley an important option 
for their children’s middle grades education (and the option to have a complete K-12 pathway in New 
Tech Network schools) and that we will develop students who are well prepared for success in rigorous 
high schools, post-secondary schools and meaningful careers. Our students will embody grade-level 
mastery of the New Tech Network learner outcomes of Knowledge & Thinking, Collaboration, Oral 
Communication, Written Communication and Agency, along with Social-Emotional Learning goals of trust, 
responsibility, respect for self and respect for others. 

ENROLLMENT PROJECTIONS 

SCHOOL DESIGN 
The MCMS school model starts with the intentional recruitment and enrollment of a diverse student body:  
students of different socio-economic status (SES), race/ethnicity, home language, learning styles all will 
learn together with and from one another in an inclusive community that celebrates the diversity of Napa 
Valley. 

MCMS will be a highly personalized learning environment, where every student will have an Individual 
Learning Plan (ILP), with personal goals and information about how they best learn and areas in need of 

6 Collaborative for Academic, Social, and Emotional Learning. About CASEL. Accessed on August 28, 2021. https://casel.org/about-2// 

Grade Year 1 
2022-23 

Year 2 
2023-24 

Year 3 
2024-25 

Year 4 
2025-26 

Year 5 
2026-27 

6 60 112 112 112 112 

7 60 60 112 112 112 

8 60 60 60 112 112 

Total Enrollment 180 224 284 336 336 
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strengthening, based on a variety of assessment data.  Advisors will review students’ ILPs with them at 
least once monthly.  While our program will hold high expectations for every student’s success, we will 
also provide comprehensive supports through a Multi-Tiered System of Support (MTSS) program that 
leverages differentiated instructional and behavioral/psycho-social strategies for students’ success. 
Online, adaptive “blended” learning programs, many with “fun” game-like interaction, will supplement 
teacher instruction and provide personalized practice and skill development based on individual student 
needs.  Teachers will access data daily and weekly to determine where students need additional support 
and which content standards they have mastered. During the 45-minute Learning Lab four times a week, 
students will engage in small group instruction, online learning, tutoring and, for students with special 
needs, intervention services including IEP services and/or English Language Development targeted, direct 
support.   

In collaboration with NTN experts, MCMS faculty will collaboratively plan engaging, interdisciplinary 
project-based learning. In our alternating block schedule, Math and Science will be on the same day, and 
English Language Arts (ELA) and History/Social Science will be on the same day, allowing for natural flow 
between these classes.  With 90 minute block periods, students have a longer period of time in which 
explore a task more deeply, conduct experiments, build models, engage in research, discuss and debate, 
make mistakes and try again.  Students’ real world projects, science experiments, and other problem-
based activities will require problem solving, critical thinking and active engagement in classroom talk 
around the concepts and standards they are learning. With project- and problem-based instruction, 
MCMS will transform the learning environment from a system of teacher output and student input to a 
self-directed learning environment in which teachers are facilitators and students are learners and doers.  

Social-emotional learning and students’ healthy development will be another core tenet of our program.  
Through daily Advisory sessions and their classes, students will learn about themselves and interacting 
with their peers and adults in respectful, responsible ways.  In sixth grade in particular, students will learn 
how to “fail,” try again, iterate, and persist with a growth mindset.   The Second Step curriculum will be 
used during Advisory (see below) and throughout classroom instruction as appropriate.  Starting in Year 
1, a full-time Counselor will collaborate with teachers in ensuring our classroom management and 
discipline strategies are effective and sensitive to students’ experiences and needs both within and 
outside the school.  The Counselor will lead group and individual counseling for students, and refer 
families and students to partner agencies for additional support. 

Effective teaching is a critical part of our model.  Our teachers will participate in extensive and 
comprehensive professional development and coaching throughout the school year, with NTN and other 
experts from our partners as well as our own internal experts.  Weekly “early release” time will be 
provided for two hours each Wednesday for teachers to engage in formal professional development, 
review student data and collaborate with one another in planning differentiated curriculum and 
assessments. 

Finally, parents will be our partners in our collaborative school environment.  Through volunteer 
participation in school life (never required but always appreciated), volunteering on the School Site 
Council or English Learner Advisory Committee, participating in parent education events, and simply 
communicating frequently with their child’s advisor and teachers, parents will be an important part of 
their students’ success at MCMS. 
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FOUNDING TEAM 
BOARD OF DIRECTORS: The slate of Directors and officers of NFOE plan to take office upon charter 
Authorization and adoption of the draft Governing Documents, as described in Element IV of this Petition.  
Three of the five Directors (Daley, Yee and Silver) serve in those roles on the current NFOE Board, having 
taken office in May 2021.   

Lauren Daley, Co-President, Board of Directors 
Ms. Daley is an experienced insurance professional and leader who currently serves as Senior Vice 
President for Chubb Group out of San Francisco, leading an $80M business with staff spanning from 
Seattle to Phoenix. Prior to entering the insurance industry, Ms. Daley worked in the non-profit sector, 
working in San Francisco with a population of people with mental health and substance issues, along with 
HIV-positive status. Ms. Daley holds an MA in Psychology from Humboldt State University and a BA in 
Psychology from Binghamton University; she also advanced to candidacy for her PhD in Clinical Psychology 
from Alliant University (formerly California School of Professional Psychology). Ms. Daley also serves on 
the Board of Directors for the Napa Valley Youth Symphony Orchestra.  She is married with two school-
aged children in Napa and is an active amateur musician. 

Jolene Yee, Esq., Co-President, Board of Directors 
Ms. Yee is the General Counsel of Delicato Family Wines, currently the fifth largest winery in the United 
States. As an executive with Delicato, she leads the Legal and Trade Practice Compliance teams, which 
advise the company on all aspects of winery operations, including legal strategy, M&A, domestic and 
cross-border commercial transactions, intellectual property, employment counseling, policy analysis and 
development, and governance.  Prior to joining Delicato, she spent over a decade advising E. & J. Gallo 
Winery,  after working with a tech firm in Silicon Valley and working as a Foreign Legal Consultant in Seoul, 
Korea. Ms. Yee is a member of the Professional Faculty for the Sonoma State University Global Executive 
MBA in Wine Business, and was a member of the team who developed the innovative and experiential 
curriculum that includes a hybrid of online learning and residential intensives. She is also a former adjunct 
instructor at UC Hastings College of the Law.  She has served on numerous non-profit Boards over the last 
few decades. 

Ms. Yee holds a BA from UCLA and a JD from UC Hastings College of the Law. She is an avid supporter of 
public education, having received the benefits of public education, and being the daughter of a public 
school teacher and middle school counselor who served youth in underserved populations her entire 
career. Ms. Yee is married with two school-aged children, a black Labrador retriever and chickens in 
Napa.      

Richard Lang, Treasurer, Board of Directors 
Mr. Lang is a senior finance manager with demonstrated hands-on and strategic expertise, offering a 
history of driving significant gains in profitability.  He has served in a variety of accounting and finance 
roles for sophisticated technology companies to creative performing arts organizations, from Controller 
to Chief Financial Officer.  Mr. Lang has a BS in Accounting from Upsala College and an MBA from CUNY.  

Claire R. Silver, Secretary, Board of Directors 
Claire Silver is a Napa homeowner, a married mother of three school-age children, two of whom are 
currently attending River Middle School, the youngest in Northwood Elementary. For several years she 
has served as an active board officer of PFCs (PTA) in both Santa Rosa and Napa school districts. She is a 
past owner and president of a small wine label. Prior to becoming an entrepreneur, Mrs. Silver spent 10 
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years in the greater wine industry, serving as U.S. Brand Manager for the French producer Champagne 
Lanson and for Champagne Montaudon, both based in New York City. She attended Drexel University in 
Philadelphia. 

Claudia Solorio, Board of Directors 
Ms. Solorio is a Licensed Clinical Social Worker currently in private practice in Napa County, with a primary 
focus being adolescents and families.  She has been working in the Napa community within the non-profit 
sector for over 20 years.  Prior to venturing into private practice she was the Clinical Director for the Wolfe 
Center, which was a one stop substance abuse center for teens. She brings a wealth of experience ranging 
from the foster care system, school-based services through prevention services, to the interface of mental 
health and a restorative justice system. 

COUNCIL OF SUPPORTERS:  These local experts and supporters have extensive experience and expertise in 
areas such as education, school administration, charter school operations, law, politics, real estate, and 
business.  They  will be available to our Board and administration for consultation, networking, contacts, 
and assistance as needed. 

Linda Inlay, M.Ed. 
Ms. Inlay began her teaching career at Our Lady of Sorrows School in Wahiawa, Hawaii, where her 
teaching and parenting were transformed by the Ho`āla Educational Philosophy, a combination of 
Adlerian principles and Carl Roger’s self-actualization theory. Ho`āla in Hawaiian means, “awakening of 
the self,” and the philosophy emphasizes the core values of responsibility, respect, resourcefulness, and 
responsiveness to awaken consciousness and transform school cultures. In 1985 she co-founded Ho’āla 
School, an independent school, where this way of organizing a school led one parent to say: “From this 
small Wahiawa private school, where cooperation means more than competition, and listening and 
clearing are skills actually taught and valued, I believe that the leaders of the world will spring.” 

After fifteen years teaching in Hawaii, Linda entered the California public school system, serving the last 
eighteen years as Head of School of River School in Napa, where she introduced Ho`āla as the implicit 
social emotional curriculum for school culture transformation. During her tenure, River School received 
two California Distinguished School Awards, The California School Board Association’s Golden Bell Award, 
the Character Education Partnership’s Promising Practices Award and the National School of Character 
Award. Today, Ho`āla has been renamed Awakening Wisdom, to “Empower learners. Create community. 
Free minds.”  

Since her retirement, Linda has served as the Executive Director for the Ho’āla Foundation for Education, 
501(c)3, dedicated to sharing Awakening Wisdom with schools, individual educators, and nonprofits to 
support school culture transformation so that students and teachers thrive to become their best selves, 
acting for the good of their communities.     

Alan Little 
Mr. Little has spent 30 years teaching mathematics to students in California, Hawaii, Kuwait and Qatar.  In 
Napa, Alan taught at River School where he learned the Awakening Wisdom educational philosophy and 
school culture approach to social emotional learning under Linda Inlay’s leadership.  While overseas, he 
became a Mathematics Specialist in International Schools and a Teacher Leader for the College 
Preparatory Mathematics program.  As a math consultant, he taught 4-day workshops to groups of middle 
school teachers, 3-day in-service training at school sites, and 1-hour workshops at regional 
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conferences.  Most recently, at the American School of Doha, Mr. Little led a team of  teachers exploring 
the climate and culture of the school and developing a plan to support teacher growth and promote 
student well-being. He and the team initiated the plan, offering professional development opportunities 
to the staff, and developing a new discipline system based on Awakening Wisdom principles of student 
social-emotional development.  

Charles Meibeyer, Esq. 
Mr. Meibeyer has 35 years’ experience as a business, real estate, and land use attorney in the Napa Valley, 
and also has worked as a real estate broker with Napa’s largest brokerage firm, Coldwell Banker, Brokers 
of the Valley (CBBOV). As an attorney, Mr. Meibeyer advised clients on establishing, selling, and 
purchasing wineries and vineyards, negotiated countless grape purchase contracts and vineyard lease 
agreements, and obtained numerous land use approvals for wineries, subdivisions, and commercial 
projects. He also advised clients on tax-deferred exchanges and other real estate-related tax matters.  

Mr. Meibeyer graduated from the University of California, Berkeley School of Law. He previously received 
a Bachelor’s degree, with distinction, from the University of Michigan. During law school, Mr. Meibeyer 
externed with California Supreme Court Justice Mathew O. Tobriner. After graduation from law school, 
he was an associate at Morrison & Foerster in San Francisco and an associate, then partner, at Dickenson, 
Peatman & Fogarty in Napa before founding his own firm, the Meibeyer Law Group in 1989. In 2016 he 
was recruited to join Coblentz Patch Duffy & Bass LLP as a partner where he helped the firm open up its 
wine industry practice. Mr. Meibeyer joined CBBOV in 2018.  

Over the last 38 years, Mr. Meibeyer has been active in the Napa community, including serving as both a 
board member, and president, of numerous nonprofits and educational organizations such as the Napa 
County Mental Health Association, the Napa Unified Education Foundation, the Napa Valley Unified 
School District Board of Trustees, the St. Helena Chamber of Commerce, the St. Helena Rotary Club, and 
the St. Helena Rotary Foundation. He also currently serves on the editorial board of the St. Helena Star. 

Kim Smith 
Ms. Smith has three decades of executive leadership experience focused on improving public schools 
through innovation so that all of our young people – especially those currently under-served by our public 
schools – have access to the knowledge, skills and experiences they need to thrive in life, college and 
careers.  Her early career included the founding team at Teach for America (TFA), and creating a nationally 
recognized youth development program for low-income youth to become community leaders. She gained 
private sector experience in online learning at Silicon Graphics, and leading a trade-show venture from 
start-up to acquisition. As a founder of NewSchools Venture Fund, she collaborated with renowned VCs 
to translate lessons from venture capital into an innovative new model for cross-sector social purpose 
ventures, and a bipartisan network of social entrepreneurs, policy leaders & philanthropists. In co-
founding Bellwether Education Partners, Ms. Smith connected the inter-related but fragmented realms of 
public policy, executive search, leadership development and strategy consulting. As the founder and CEO 
of the Pahara Institute, she focused on transformational leadership development in PK-16 education, with 
an emphasis on diversity, equity and inclusion, innovation, leading across difference, cultivating adult 
learning communities, and incubating innovative “third way” solutions. Ms. Smith is currently an 
Entrepreneur in Residence at Marshall Street. She lives in Napa with her husband and two daughters. 
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ELEMENT I. EDUCATIONAL PROGRAM 

“The educational program of the charter school, designed, among other things, to identify those whom 
the charter school is attempting to educate, what it means to be an ‘educated person’ in the 21st 
century, and how learning best occurs.   The goals identified in that program shall include the objective 
of enabling pupils to become self-motivated, competent, and lifelong learners.”  (Ed. Code § 
47605(c)(5)(A)(i).) 

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant 
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, 
that apply for the grade levels served, and specific annual actions to achieve those goals.  A charter 
petition may identify additional school priorities, the goals for the school priorities, and the specific 
annual actions to achieve those goals.”  (Ed. Code § 47605(c)(5)(A)(ii).) 

“If the proposed charter school will serve high school pupils, the manner in which the charter school will 
inform parents about the transferability of courses to other public high schools and the eligibility of 
courses to meet college entrance requirements.  Courses offered by the charter school that are 
accredited by the Western Association of Schools and Colleges may be considered transferable and 
courses approved by the University of California or the California State University as creditable under 
the ‘A to G’ admissions criteria may be considered to meet college entrance requirements.”  (Ed. Code § 
47605(c)(5)(A)(iii).) 

GENERAL INFORMATION 

• The contact person for Charter School is: Jolene Yee, Esq., Co-
President, Board of 
Directors 

• The contact address for Charter School is: 1370 Trancas St. #180, 
Napa, CA 94558 

• The contact phone number for Charter School is: (415) 515-4226

• The proposed address or ZIP Code of the target community to be
served by Charter School is:

94558 

• The grade configuration of Charter School is: 6-8

• The number of students in the first year will be: 180 

• The grade level(s) of the students in the first year will be: 6-8

• Charter School’s scheduled first day of instruction in 2020-2021 is: August 17, 2022 

• The enrollment capacity is: 336 

• The bell schedule for Charter School will be: 8:50AM – 3:34PM, early 
release Weds. at 1:27 PM 

• The term of this Charter shall be from: July 1, 2022 to June 30, 
2027 
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COMMUNITY NEED FOR PROPOSED CHARTER SCHOOL 

Mayacamas Charter Middle School (MCMS) is a proposed new independent charter middle school for the 
Napa Valley community that will prepare middle grades students for success in rigorous high schools, 
post-secondary school and meaningful careers.  MCMS is being founded by an engaged group of parents, 
community leaders and educators who seek to offer an alternative public education option for families in 
Napa Valley. 

The MCMS school model starts with the intentional recruitment and enrollment of a diverse student body:  
students of different socio-economic status (SES), race/ethnicity, home language and, learning styles all 
will learn together with and from one another in an inclusive community that celebrates the diversity of 
Napa Valley. 

MCMS will be a highly personalized learning environment, where every student will have an Individual 
Learning Plan (ILP), with personal goals and information about how they best learn and areas in need of 
strengthening, based on a variety of assessment data.  Advisors will review students’ ILPs with them at 
least once monthly.  While our program will hold high expectations for every student’s success, we will 
also provide comprehensive supports through a Multi-Tiered System of Support (MTSS) program that 
leverages differentiated instructional and behavioral/psycho-social strategies for students’ success. 
Online, adaptive “blended” learning programs, many with “fun” game-like interaction, will supplement 
teacher instruction and provide personalized practice and skill development based on individual student 
needs.  Teachers will access data daily and weekly to determine where students need additional support 
and which content standards they have mastered. During the 45-minute Learning Lab four times a week, 
students will engage in small group instruction, online learning, tutoring and, for students with special 
needs, intervention services including IEP services and/or English Language Development targeted, direct 
support.   

In collaboration with NTN experts, MCMS faculty will collaboratively plan engaging, interdisciplinary 
project-based learning. In our alternating block schedule, Math and Science will be on the same day, and 
ELA and History/Social Science will be on the same day, allowing for natural flow between these classes.  
With 90-minute block periods, students have a longer period of time in which explore a task more deeply, 
conduct experiments, build models, engage in research, discuss and debate, make mistakes and try again.  
Students’ real world projects, science experiments, and other problem-based activities will require 
problem solving, critical thinking and active engagement in classroom talk around the concepts and 
standards they are learning. With project- and problem-based instruction, MCMS will transform the 
learning environment from a system of teacher output and student input to a self-directed learning 
environment in which teachers are facilitators and students are learners and doers.   

Social-emotional learning and students’ healthy development will be another core tenet of our program.  
Through daily Advisory sessions and their classes, students will learn about themselves and interacting 
with their peers and adults in respectful, responsible ways.  Lessons in developing critical “life skills” and 
character traits – focused on our social-emotional learning (SEL) goals of trust, responsibility, respect for 
self and respect for others – will be offered through published curricula and teachers’ collaboratively 
planned lessons.  In sixth grade in particular, students will learn how to “fail,” try again, iterate, and persist 
with a growth mindset.   The Second Step curriculum will be used during Advisory (see below) and 
throughout classroom instruction as appropriate.  Starting in Year 1, a full-time Counselor will collaborate 
with teachers in ensuring our classroom management and discipline strategies are effective and sensitive 
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to students’ experiences and needs both within and outside the school.  The Counselor will lead group 
and individual counseling for students, and refer families and students to partner agencies for additional 
support. 

Effective teaching is a critical part of our model.  Our teachers will participate in extensive and 
comprehensive professional development and coaching throughout the school year, with NTN and other 
experts from our partners as well as our own internal experts.  Weekly “early release” time will be 
provided for two hours each Wednesday for teachers to engage in formal professional development, 
review student data and collaborate with one another in planning differentiated curriculum and 
assessments. 

Finally, parents will be our partners in our collaborative school environment.  Through volunteer 
participation in school life (never required but always appreciated), volunteering on the School Site 
Council or English Learner Advisory Committee, participating in parent education events, and simply 
communicating frequently with their child’s advisor and teachers, parents will be an important part of 
their students’ success at MCMS. 

This unique collaboration of teachers, parents and students will create a diverse and inclusive learning 
community where a growth mindset, distinctive experiences, creativity and personal accountability are 
the standard.  MCMS will be a safe and welcoming environment driven by accountability, responsibility, 
self-respect and respect for others, where all students can realize their full potential.  

LEADERSHIP TEAM 

Name Current Professional Title and Organization Expertise 

Jolene Yee, Esq., Board 
Co- President 

General Counsel and Vice President - 
Government Affairs, Delicato Family Wines 

Legal, Business 
Management, Leadership, 
Organizational 
Development and 
Strategy, Curriculum 
Development, 
HR/Employment Law, and 
Governance 

Lauren Daley, Board Co-
President 

Senior Vice President, Chubb Group Business Management, 
Leadership, Non-Profit 
Management and 
Governance, 
Organizational 
Development and 
Strategy, and 
Administration 

Claire Silver, Board 
Secretary 

Former Winery Owner/President Family and Community 
Outreach, Parent 
Engagement, 
Organizational 
Development and 
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Strategy, and 
Administration 

Richard Lang, Board 
Treasurer 

Accounting and Finance Professional, Recently 
Retired 

Accounting, Finance, 
Internal Controls, Human 
Resources, Systems, 
Relationships 
Management 

Claudia Solorio, Board 
Member 

Licensed Clinical Social Worker Mental Health and Family 
Support Services; Family 
and Community Outreach; 
Parent Engagement  

Head of School 
The Board of Directors will convene a (non-permanent/ad-hoc) search committee for the Head of School 
in contemplation of the approval of MCMS (the “Search Committee”).  Alan Little, a member of the Council 
of Supporters, will initiate the Search Committee.  Mr. Little has an impressive resume with extensive 
experience in leading teams and building school culture, and a strong familiarity with the qualities that 
will be necessary to lead the new middle school.  Mr. Little will be joined on the Committee by lifetime 
educator Linda Inlay, whose vast experience both as an educator, school founder and leader, and 
consultant will be an asset to the Search Committee. In addition, Kim Smith will lend her extensive 
expertise in charter education; her experience in founding schools that serve underserved communities 
will be an invaluable asset.  The Search Committee will be joined by Co-Presidents Lauren Daley and Jolene 
Yee, both parents of school-aged children, and by a teacher to be determined.  

The Search Committee has already developed a preliminary job description for the Head of School, 
included here in Element V.  The Search Committee will outline the process for the search, including a 
complete timeline and milestones, and will provide periodic progress reports to the Board and to the 
MCMS community (the “Search Plan”).  The Search Plan will be submitted to and approved by the Board. 
This legwork and planning will put the Search Committee and Board in a strong position to source and 
recruit qualified candidates, and vet all candidates fully, in order to hire a well-qualified Head of School 
swiftly following approval. The Head of School will be instrumental in vetting all further talent and hiring 
staff for the school. 

The Search Committee will screen and interview candidates in accordance with the Search Plan (including 
conducting appropriate background and reference checks), and will submit final candidates to the Board 
of Directors for interview.  The Board will have final authority and responsibility to make the hiring 
decisions with respect to the Head of School. 

STUDENT POPULATION TO BE SERVED  

TARGET POPULATION: RELEVANT CHARACTERISTICS AND UNMET EDUCATIONAL NEEDS OF THE COMMUNITY 

MCMS is founded by parents, teachers and community leaders with a core mission of creating a diverse 
public school that reflects the community.  We see diversity – racial/ethnic, home language, socio-
economic status, learning style – as a community asset that is embraced and celebrated in our school. We 
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believe passionately that every child, regardless of his/her family’s financial means, is entitled to a high-
quality, free public education.   

MCMS will embody Horace Mann's concept of “the common school”– where children of all backgrounds 
gather under one roof to learn together and from each other.  While school districts across the country 
are “re-segregating” by race and socio-economic status (particularly since the Supreme Court struck down 
race-based desegregation), there is a growing movement towards mixed-socio-economic status (mixed-
SES) schools and school districts.   

There is increasing evidence that “diversity makes us smarter,” a finding that selective colleges 
long ago embraced and increasing numbers of young parents are coming to appreciate at the K–
12 level. . . . “[R]esearchers have documented that students’ exposure to other students who are 
different from themselves and the novel ideas and challenges that such exposure brings leads to 
improved cognitive skills, including critical thinking and problem solving.”7 

Napa Valley is quite diverse both by socio-economics and race/ethnicity, and we plan to leverage this 
diversity as an asset for MCMS, our students and families.  Research has long shown that students in a 
mixed-SES school in particular reap benefits – both for the upper and lower income students:  “Almost 
fifty years ago, the federally authorized Coleman Report – which is ‘widely regarded as the most important 
educational study of the twentieth century’ – found that the most powerful predictor of academic 
achievement is the socioeconomic status of a child’s family, and the second most important predictor is 
the socioeconomic status of the classmates in her school.”8  Similarly, “A 2010 meta-analysis found that 
students of all socioeconomic statuses, races, ethnicities, and grade levels were likely to have higher 
mathematics performance if they attended socioeconomically and racially integrated schools. 9  And 
results of the 2011 National Assessment of Educational Progress in mathematics show steady increases in 
low-income 4th graders' average scores as the percentage of poor students in their school decreases.”10 

One recent publication, The Benefits of Socioeconomically and Racially Integrated Schools and 
Classrooms,11 summarizes research documenting the myriad benefits of mixed-SES, mixed-race/ethnicity 
schools: 

Academic and Cognitive Benefits 
On average, students in socioeconomically and racially diverse schools—regardless of a student’s 
own economic status—have stronger academic outcomes than students in schools with 
concentrated poverty. 
Students in integrated schools have higher average test scores. On the 2011 National 
Assessment of Educational Progress (NAEP) given to fourth graders in math, for example, low-
income students attending more affluent schools scored roughly two years of learning ahead of 

7 Wells, A.S., Fox, L. and Cordovo-Cobo. (2016). How Racially Diverse Classrooms Can Benefit All Students. The Century Foundation. Accessed on 
August 28, 2021. https://tcf.org/content/report/how-racially-diverse-schools-and-classrooms-can-benefit-all-students/ 
8 Kahlenberg R., Book Introduction https://production-tcf.imgix.net/app/uploads/2012/02/28003110/tcf-tocfs-8.pdf (citation omitted). 
9 Mickelson, R. A., Bottia, M. C., & Lambert, R. (2013). [Effects of school racial composition on K–12 mathematics outcomes: A metaregression 
analysis.] Review of educational research, 83(1), 121-158. 
10 Potter, H. Boosting Achievement by Pursuing Diversity. Faces of Poverty. 2013 May; 70(8): 38-43. 
11 The Century Foundation. (2019). [The Benefits of Socioeconomically and Racially Integrated Schools and Classrooms.] Accessed on August 28, 
2021.  
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low-income students in high-poverty schools.12  Controlling carefully for students’ family 
background, another study found that students in mixed-income schools showed 30 percent more 
growth in test scores over their four years in high school than peers with similar socioeconomic 
backgrounds in schools with concentrated poverty.13  
Students in integrated schools are more likely to enroll in college. When comparing students 
with similar socioeconomic backgrounds, those students at more affluent schools are 68 percent 
more likely to enroll at a four-year college than their peers at high-poverty schools.14  
Students in integrated schools are less likely to drop out.15, 16  
Integrated schools help to reduce racial achievement gaps. 17, 18, 19  A recent study from Stanford’s 
Center for Education Policy Analysis confirmed that school segregation is one of the most 
significant drivers of the racial achievement gap.20  
Integrated classrooms encourage critical thinking, problem solving, and creativity. We know 
that diverse classrooms, in which students learn cooperatively alongside those whose 
perspectives and backgrounds are different from their own, are beneficial to all students—
including middle-class white students—because these environments promote creativity, 
motivation, deeper learning, critical thinking, and problem-solving skills.21  
Sign up for updates. 
Civic and Social-Emotional Benefits 
Racially and socioeconomically diverse schools offer students important social-emotional benefits 
by exposing them to peers of different backgrounds. The increased tolerance and cross-cultural 
dialogue that result from these interactions are beneficial for civil society. 
Attending a diverse school can help reduce racial bias and counter stereotypes.22  
Integrated classrooms can improve students’ satisfaction and intellectual self-confidence.23 

12 National Assessment for Educational Progress. (2017). NAEP Data Explorer. Access on August 28, 2021 
http://nces.ed.gov/nationsreportcard/naepdata/; and Lubienski, C. and Lubienski, S. T. (2006). [Charter, Private, Public Schools and Academic 
Achievement: New Evidence from NAEP Mathematics Data.] National Center for the Study of Privatization in Education, Teachers College, 
Columbia University. 
13 Palardy, G. J. (2008). Differential school effects among low, middle, and high social class composition schools: A multiple group, multilevel latent 
growth curve analysis. School Effectiveness and School Improvement, 19(1), 21-49. 
14 Palardy, G. J. (2013). [High School Socioeconomic Segregation and Student Attainment.] American Educational Research Journal, 50(4), 714-
754. 
15 Balfanz, R., & Legters, N. (2004). [Locating the Dropout Crisis. Which High Schools Produce the Nation's Dropouts? Where Are They Located? 
Who Attends Them?] Report 70. Center for Research on the Education of Students Placed at Risk CRESPAR. 
16 Mickelson, R. A. (2008). [Twenty-First Century Social Science on School Racial Diversity and Educational Outcomes.] Ohio St. LJ, 69, 1173; and 
Borman, G., & Dowling, M. (2010). [Schools and Inequality: A Multilevel Analysis of Coleman’s Equality of Educational Opportunity Data.] Teachers 
College Record, 112(5), 1201-1246.
17 Orfield, G. (2001). [Schools More Separate: Consequences of a Decade of Resegregation.] 
18 Mantil, A., Perkins, A. G., & Aberger, S. (2012). [The Challenge of High-Poverty Schools: How Feasible is Socioeconomic School Integration.] The 
Future of School Integration, 155-222. 
19 Card, D., & Rothstein, J. (2007). [Racial Segregation and the Black–White Test Score Gap.] Journal of Public Economics, 91(11-12), 2158-2184. 
20 Reardon, S. F., Kalogrides, D., & Shores, K. (2019). [The Geography of Racial/Ethnic Test Score Gaps.] American Journal of Sociology, 124(4), 
1164-1221. 
21 Ostrom, E. (2008). [The Difference: How the Power of Diversity Creates Better Groups, Firms, Schools, and Societies.] Page, S.E.. Princeton: 
Princeton University Press, 2007. 448p. 19.95 paper. [Perspectives on Politics.] 6(4), 828-829. Orfield, G. (2001). [Diversity Challenged: Evidence 
on the Impact of Affirmative Action.] Harvard Education Publishing Group, Harvard Graduate School of Education, 8 Story St., 5th floor, Cambridge, 
MA 02138. Chang, M. J., Witt, D., Jones, J., & Hakuta, K. (Eds.). (2003). [Compelling Interest: Examining the Evidence on Racial Dynamics in Colleges 
and Universities.] Stanford University Press. Phillips, K. W., Medin, D., Lee, C. D., Bang, M., Bishop, S., & Lee, D. N. (2014). [How diversity 
works.] Scientific American, 311(4), 42-47. 
22 Bigler, R. S., & Liben, L. S. (2006). [A Developmental Intergroup Theory of Social Stereotypes and Prejudice. Advances in Child Development and 
Behavior.] 34, 39-89. Davies, K., Tropp, L. R., Aron, A., Pettigrew, T. F., & Wright, S. C. (2011). [Cross-Group Friendships and Intergroup Attitudes: 
A Meta-Analytic Review.] Personality and Social Psychology Review, 15(4), 332-351. 
23 Gilfoyle, N. F., Blatt, L. S., Anderson, R. R., & Wood, B. (2003). [Brief of Amicus Curiae the American Psychological Association in Support of 
Respondents.] Ancheta, A. (2013). [Brief of the American Educational Research Association et al. as Amici Curiae in Support of 
Respondents.] Educational Researcher, 42, 183-197. 
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Learning in integrated settings can enhance students’ leadership skills.24 
Meaningful relationships between individuals with different racial or ethnic backgrounds 
impacts how people treat racial and ethnic groups.25   
Exposure to diversity reduces anxiety.26  

Economic Benefits 
Providing more students with integrated school environments is a cost-effective strategy for 
boosting student achievement and preparing students for work in a diverse global economy. 
Diverse classrooms prepare students to succeed in a global economy. In higher education, 
university officials and business leaders argue that diverse college campuses and classrooms 
prepare students for life, work, and leadership in a more global economy by fostering leaders who 
are creative, collaborative, and able to navigate deftly in dynamic, multicultural environments.27  
Diversity produces more productive, more effective, and more creative teams. Integrated 
schools and workplaces support the conditions necessary to foster the core tenets of deeper 
learning such as communication, inquiry, and collaboration. Simply interacting with people from 
different backgrounds encourages group members to prepare better, to anticipate alternative 
viewpoints, and to be ready to work towards consensus.28  
Children who attended integrated schools had higher earnings as adults, had improved health 
outcomes, and were less likely to be incarcerated. Researcher Rucker Johnson tracked black 
children exposed to desegregation plans in the 1960s through the 1980s, and found a variety of 
positive outcomes for the quality and longevity of life associated with school integration. 29  

(Adapted from How Racially Diverse Schools and Classrooms Can Benefit All Students (2016) and A 
Smarter Charter: Finding What Works for Charter Schools and Public Education (2014).) 

Our goal is to be approximately 60% socio-economically disadvantaged (SED), and 50-60% non-white. 

TARGET POPULATION: RELEVANT CHARACTERISTICS AND UNMET EDUCATIONAL NEEDS OF THE COMMUNITY 

MCMS will be located in Napa, which includes the 94558 and 94559 zip codes, where the population is 
36.9% Hispanic, 3% Asian, 0.9% Black, and 56.2% White.  According to Census data, 15% of adult residents 
over age 25 have less than a high school diploma, and only 34.8% of residents hold a Bachelor’s degree or 
more.30  A third of the population (33.7%) speak a language other than English at home, with 15.5% of the 
population speaking English “less than very well”; one-fifth (20%) of the population is foreign-born.31  
Median income is $88,422 with 7.1% of families with children under 18 were living below the federal 

24 Gilfoyle, N. F. P. (2015). [Brief of Amici Curiae: The American Psychological Association in Support of Respondents in Fisher v. University of Texas 
at Austin.] Supreme Court of the United States. 
25 Tropp, L. R., & Saxena, S. (2018). [Re-Weaving the Social Fabric Through Integrated Schools: How Intergroup Contact Prepares Youth to Thrive 
in a Multiracial Society.] Research Brief No. 13. National Coalition on School Diversity. 
26 Levin, S., Van Laar, C., & Sidanius, J. (2003). [The Effects of Ingroup and Outgroup Friendships on Ethnic Attitudes in College: A Longitudinal 
Study.] Group Processes & Intergroup Relations, 6(1), 76-92. Swart, H., Hewstone, M., Christ, O., & Voci, A. (2011). [Affective Mediators of 
Intergroup Contact: A Three-Wave Longitudinal Study in South Africa.] Journal of Personality and Social Psychology, 101(6), 1221.
27 Genster, J. E. (2003). Brief of Amici Curiae Columbia University et al. in Support of Respondents, Grutter v. Bollinger, Nos. 02-241 & 02-516 (US 
Feb. 13, 2003). 
28 Phillips, K. W., Medin, D., Lee, C. D., Bang, M., Bishop, S., & Lee, D. N. (2014). [How Diversity Works.] Scientific American, 311(4), 42-47. 
29 Johnson, R. C. (2011). [Long-Run Impacts of School Desegregation & School Quality on Adult Attainments] (No. w16664). National Bureau of 
Economic Research.
30 US Census Bureau. Accessed on August 28, 2021. https://data.census.gov/cedsciF 
31 Ibid. 
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poverty line in the past 12 months;32 in 2021 the federal poverty line for a family of four is $26,500.33  
Notably, according to Living Wage Calculator, a project of Dr. Amy K. Glasmeier, Professor of Economic 
Geography at MIT, a family of four in California with two full-time working adults needs each adult to earn 
$27.08/hour to be self-sustaining (not needing public assistance).34 The federal poverty line rate equates 
to just $6.30/hour.  In other words, significantly more than 7.1% of families in our community are living in 
poverty based on the economic realities of the area. 

MCMS has signed a letter of intent to occupy a former church school facility at St. John the Baptist Catholic 
School, 983 Napa Street, Napa, CA 94559.  This site is located within the attendance boundaries of Shearer 
Elementary School and Redwood Middle School. 

SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA 

Currently within NVUSD, there are five large traditional public middle schools, American Canyon Middle 
School (1,011 students), Harvest Magnet Middle School (685; slated for closure at the end of 2021-22), 
Redwood Middle School (808 students), River Middle School (479 students; slated for closure at the end 
of 2021-22) and Silverado Middle School (733 students), along with one small charter school, Stone Bridge 
School (269), serving grades K-8.  Presumably when Harvest MS and River MS close, the remaining schools, 
including a new dual-language middle grades program at the current River MS site, will increase in 
enrollment, less students who leave the District for non-public school options. 

Three of these schools (Harvest, Redwood and Silverado) serve a student population that is majority 
Hispanic/Latino and SED, with an average across the community’s middle schools of 54.4% 
Hispanic/Latino and 52% SED).  American Canyon is more diverse by race/ethnicity than other middle 
schools in the District, with 34% Filipino and Asian students, and 7% Black.  The two traditional middle 
schools with lower EL enrollment (American Canyon (14%), River (10%)) have higher Reclassified Fluent 
English-Proficient (RFEP) rates at 12% and 17% respectively.  This compares to Harvest (34% EL, 8% RFEP), 
Redwood (24% EL and 4% RFEP) and Silverado (30% EL and 10% RFEP), which each have higher EL rates 
and lower RFEP rates. We anticipate that most of our EL students will be Long Term English Learners 
(LTELs) or At-Risk of LTEL status – currently, District-wide, 8.5% of the District’s students are designated 
as LTELs.35  SWD rates (11.8% average) are consistent with statewide averages (12.5%, K-12) and, with the 
exception of Silverado which has 6.5% Homeless students and 0.3% Foster Youth (6.8% combined), the 
Foster/Homeless rate at these schools is slightly lower than state averages (3.6%).36  Finally, the District’s 
rate of migrant youth (4.7%) is unsurprisingly higher than the state average of 0.8%.37 

32 Ibid. 
33 Office of the Assistant Secretary for Planning and Evaluation. Poverty Guidelines. Accessed on August 28, 2021. 
https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines.  
34Living Wage. Living Wage Calculation for California. Accessed on August 28, 2021. https://livingwage.mit.edu/states/06; the calculator uses “a 
market-based approach that draws upon geographically specific expenditure data related to a family’s likely minimum food, childcare, health 
insurance, housing, transportation, and other basic necessities (e.g. clothing, personal care items, etc.) costs.” 
35 California Department of Education Data Reporting Office. Dataquest. Accessed on August 28, 2021. 
https://dq.cde.ca.gov/dataquest/longtermel/EverElType.aspx?cds=2866266&agglevel=District&year=2019-20. 
36 California Department of Education Data Reporting Office. Dataquest. Accessed on August 28, 2021. 
https://data1.cde.ca.gov/dataquest/dqcensus/EnrCharterSub.aspx?cds=00&agglevel=state&year=2020-21 
37 Ibid. 
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EXISTING PUBLIC SCHOOLS IN THE COMMUNITY, DEMOGRAPHIC DATA 2020-21 

Source:  https://data1.cde.ca.gov/dataquest. 

On the 2019 CAASPP exams, the most recent testing available due to the COVID-19 pandemic, 
performance across the five traditional middle schools and one charter school in the District was mixed:  
American Canyon, River, and Stone Bridge Charter all had higher-than-state-average performance on the 
CAASPP in ELA, with 58-73% of students Met/Exceeded in ELA, compared to 49% statewide for middle 
grades.  Harvest (37% Met/Exceeded), Redwood (44%) and Silverado (35%) were all below state (49%), 
County (48%) and District (46%) performance levels.38 

Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

38 California Assessment of Student Progress and Performance. Test Results for California’s Assessments. Accessed on August 28, 2021. 
https://caaspp-elpac.cde.ca.gov/caaspp. 

Enrollment 
2020-2021 

% SED % EL % RFEP % SWD % Foster/ 
Homeless 

% Hispanic/ 
Latino 

% Asian % Black % White % Two + 
Races 

Traditional Schools 

American Cyn (6-8) 1011 40% 14% 12% 10% 1% 37% 34% 7% 14% 8% 

Harvest (6-8) 685 69% 34% 8% 10% 2% 81% 1% 0% 17% 2% 

Redwood (6-8) 808 60% 24% 4% 16% 2% 66% 1% 1% 30% 2% 

Silverado (6-8) 733 71% 30% 3% 15% 7% 68% 1% 0% 28% 3% 

River (6-8) 479 30% 10% 17% 8% 0% 37% 3% 1% 55% 5% 

Charter Schools 

Stone Bridge (K-8) 269 15% 1% 0% 12% 0% 13% 3% 1% 76% 6% 

Comparison 
Schools Averages 

665 52% 21% 8% 12% 2% 54% 10% 2% 29% 4% 

Traditional Charter District/County/State 

American 
Canyon 

Harvest 
Magnet 

Redwood River 
Middle 

Silverado Stone 
Bridge 
(6-8) 

Napa 
Unified 

(6-8) 

Napa 
County 

(6-8) 

CA 
(6-8) 

2019 ELA %Met/Exceeded 58% 37% 44% 61% 35% 73% 46% 48% 49% 
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In Math, similarly, American Canyon (40% Met/Exceed), River (44%) and Stone Bridge Charter (56%) all 
performed above state average (38% Met/Exceeded), while Harvest (18%), Redwood (28%) and Silverado 
(27%) were all below State (38%), County (32%) and District (30%) averages for middle grades.39 

Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

CA Dashboards/Difference from Standard 
Compared to the “old” system that focused on Met/Exceeded rates on the CAASPP, the new California 
Dashboard reports use a “Difference from Standard” (DFS): 

[DFS is a measure of] how far the average student is from meeting the grade-level standard, or 
the "Distance from Standard" (DFS).  To calculate the DFS, each student's score is first compared 
to the “Standard Met” threshold for that grade level on the Smarter Balanced Summative 
Assessments. Then, all distance results are averaged to produce a school- and student-group-level 
average scale score (the DFS). The results will show the needed improvement to bring the average 
student score to “Standard Met” or the extent to which the average student score meets or 
exceeds “Standard Met”. 

39 Ibid. 

Traditional Charter District/County/State 

American 
Canyon 

Harvest 
Magnet 

Redwood River 
Middle 

Silverado Stone 
Bridge 
(6-8) 

Napa 
Unified 

(6-8) 

Napa 
County 

(6-8) 

CA 
(6-8) 

2019 Math %Met/Exceeded 40% 18% 28% 44% 27% 56% 30% 32% 38% 
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Using scale scores, rather than reporting on the percent of students who performed at or above 
the “Standard Met”, provides a more comprehensive picture of how all students at the school are 
performing on the Smarter Balanced assessments.40 

In other words, rather than only identifying how many students Met or Exceeded standards on the 
CAASPP, the DFS incorporates the performance of all students at the school.  

Based on 2019 CAASPP testing (again, the most recent available due to the pandemic): 

• Stone Bridge Charter is the only middle school in the District with a “blue” (highest tier) rating for 
ELA, at 36 DFS.  River (25 DFS) and American Canyon (12 DFS) both are in the “green” (second
highest tier), with Harvest in “yellow” (middle tier) at -37 DFS.  Redwood and Silverado are both
in the second-lowest tier, “orange” at -23 DFS and -48 DFS respectively for ELA.

• In Math, Stone Bridge Charter is again the highest performing middle school in the District with a
-7 DFS and “green” rating; Silverado is “yellow” with -70 DFS, and the remaining schools are all 
“orange”:  American Canyon (-34 DFS), Harvest (-100 DFS), Redwood (-64 DFS) and River (-26 DFS). 

Source: https://www.caschooldashboard.org/ 

Source: https://www.caschooldashboard.org/ 

In looking at subgroup performance, as illustrated in the table below, there are some clear achievement 
gaps within schools and across the District.  For example: 

• At American Canyon, while schoolwide ELA is “green” at 12 DFS in ELA, SED students scored
considerably lower at -25 (“orange); similarly in Math, schoolwide DFS of -34 is considerably
higher than SED DFS of -80 (and H/L DFS of -81).

40 California Department of Education. Academic Performance Calculation. Accessed on August 28, 2021. 
https://www.cde.ca.gov/ta/ac/cm/acadindcal.asp. 

American 
Canyon 

Harvest 
Magnet 

Redwood Silverado River Stone Bridge 
Charter 

CA 
(K-12) 

2019 ELA DFS 12 -37 -23 -48 25 36 -3 

2019 ELA Status Level Green Yellow Orange Orange Green Blue Green 

2019 Math DFS -34 -100 -64 -70 -26 -7 -34 

2019 Math Status Level Orange Orange Orange Yellow Orange Green Orange 
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• At Silverado, Hispanic/Latino students were -72 DFS/”red” in ELA compared with -48/”orange” 
schoolwide in ELA, and in Math, Hispanic/Latino students were -97 DFS/”orange,” compared to -
70 DFS/”yellow” schoolwide.  SED students were slightly lower than Hispanic/Latino students at -
77 DFS/”red” in ELA and -102 DFS/”orange” in Math, and EL students were lower still at -97 
DFS/”red” in ELA and -121 DFS/”orange” in Math. 

• While River had the highest non-charter DFS in ELA at 25 (“green”) and Math (-26 DFS/”orange”, 
H/L and SED students did not perform as well, with -21 and -25 DFS in ELA, respectively, and -89 
and -93 in Math. 

• Across all of the schools, SWD are understandably lower performing than the schoolwide 
averages, with most schools scoring “red” and “orange” for ELA and Math; River is a bright spot 
with “yellow” ELA (-67 DFS) – higher than the state average of -88/”orange” and “orange” Math 
(-124 DFS), on par with the state average of -119/”orange.” 
 

 
Source: https://www.caschooldashboard.org/ 

 
Comparing the different middle schools across the District, American Canyon and River had the highest 
scoring Hispanic/Latino in ELA (both -21 DFS) , while schools across the District were more consistent in 
Math for Hispanic/Latino students (four schools in the range of -81 to -89), with the exceptions of Harvest 
(-120 DFS) and Silverado (-97 DFS). 

 
American 
Canyon 

Harvest 
Magnet 

Redwood Silverado River Stone Bridge 
Charter 

CA 
(K-12) 

Hispanic/Latino  

2019 ELA DFS -21 -55 -45 -72 -21 -10 -27 

2019 ELA Status Level Yellow Yellow Orange Red Orange No Color Yellow 

2019 Math DFS -81 -120 -89 -97 -89 -84 -62 

2019 Math Status Level Orange Orange Orange Orange Orange No Color Yellow 

SED  

2019 ELA DFS -25 -62 -47 -77 -25 N/A -30 

2019 ELA Status Level Orange Yellow Orange Red Orange N/A Yellow 

2019 Math DFS -80 -125 -94 -102 -93 N/A -64 

2019 Math Status Level Orange Orange Orange Orange Orange N/A Yellow 

EL  

2019 ELA DFS -40 -86 -66 -97 -58 N/A -45 

2019 ELA Status Level Yellow Orange Yellow Red Yellow N/A Yellow 

2019 Math DFS -90 -148 -113 -121 -116 N/A -69 

2019 Math Status Level Yellow Orange Orange Orange Red N/A Orange 

SWD  

2019 ELA DFS -85 -129 -116 -147 -67 -40 -88 

2019 ELA Status Level Orange Orange Red Red Yellow No Color Orange 

2019 Math DFS -131 -191 -169 -189 -124 -92 -119 

2019 Math Status Level Orange Orange Orange Red Orange No Color Orange 
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Source: https://www.caschooldashboard.org/ 

 
SED students had more mixed performance, with River and American Canyon both at -25 DFS in ELA 
(higher than the state average of -30), while Redwood (-47), Harvest (-62) and Silverado (-77) were all 
below state average.  In Math, the schools were all below state average (-64)41 with a range of -80 DFS at 
American Canyon to -125 at Harvest. 
 

 
* Stone Bridge had less than 11 students in this subgroup; data not displayed for privacy 

Source: https://www.caschooldashboard.org/ 
 
For EL students, in ELA American Canyon (-40) was above state average (-45) while the rest ranged from -
66 (Redwood) to  -97 (Silverado). In Math, all schools were below state average (-69) for ELs with a range 
of -90 (American Canyon) to -148 (Harvest).  While we generally expect EL scores to be lower (once they 
are fluent-proficient these students are reclassified, thus these students are still mastering English), in 
some cases the scores are particularly low. 
 

41 To date, the CA Department of Education has not published state-level data by grade level, so direct comparisons are limited. 
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* Stone Bridge had less than 11 students in this subgroup; data not displayed for privacy 

Source: https://www.caschooldashboard.org/ 
 
Finally, SWD at three schools – American Canyon, River and Stone Bridge Charter – all performed higher 
than the state average of -88 in ELA, with scores ranging from -85 to -40.  Harvest (-129), Redwood (-116) 
and Silverado (-147) were all much lower than state average in ELA.  In Math, only Stone Bridge Charter (-
92) was higher than state average (-119) for SWD in Math; the other schools range from -131 to -191 in 
Math for SWD. 
 

 
Source: https://www.caschooldashboard.org/ 

 
We are confident our highly personalized program with structured MTSS supports will ensure that every 
student at MCMS, regardless of subgroup membership, is able to meet and exceed state averages on the 
CAASPP and other state testing (e.g., CAST). 
 
MCMS WILL MEET THE INTENT OF THE CA CHARTER SCHOOLS ACT OF 1992 AND NVUSD PRIORITIES 
 
MCMS is dedicated to fulfilling the intent of the California legislature as listed in Education Code Section 
47601, as well as NVUSD’s mission and strategic goals – all well beyond the space allotted here – but 
concisely summed up as follows: 

 
MCMS will provide a research-based, standards-aligned instructional program that is personalized to each 
student’s needs. 
 
The new Charter School will operate in accordance with the Charter Schools Act of 1992, and consistent 
with the intent of the California Legislature “to provide opportunities for teachers, parents, pupils, and 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 37 of 1898



community members to establish and maintain schools that operate independently from the existing 
school district structure, as a method to accomplish all of the following”:42 
 

(a) Improve pupil learning: through extensive research and intense focus on personalizing 
instruction to the individual needs of each student, MCMS’ instructional model integrates 
rigorous, standards-aligned project- and problem-based learning (PBL), in partnership with 
experts at NTN, along with comprehensive social-emotional learning and development embedded 
across the curricula; personalized learning through detailed Individual Learning Plans (ILPs) for 
every student, reviewed monthly; Learning Lab four days weekly for online adaptive learning and 
small group instruction; and a data-driven MTSS approach embedded throughout the school 
design. 
 
(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving: Our MTSS program will 
encompass all learners, including those who are academically low achieving, with targeted 
intervention and support including flexible class grouping, adaptive online learning programs, and 
intervention/enrichment groups in order to increase learning opportunities for all students. 
 
(c) Encourage the use of different and innovative teaching methods: by providing more than 190 
hours annually of comprehensive and ongoing professional development, as well as coaching to 
all of our instructional staff, teachers will be supported to differentiate instruction for all students 
using a variety of instructional strategies rooted in the work and research of experts. MCMS also 
will provide comprehensive and ongoing professional development and coaching to all of our 
instructional staff from expert facilitators at NTN and other partners, as well as our school 
leadership team, to facilitate research-based implementation of appropriate teaching methods. 
 
(d) Create new professional opportunities for teachers, including the opportunity to be responsible 
for the learning program at the school site:  by providing teachers with the time and support to 
collaborate and select specific curriculum for lessons and plan differentiated learning based on 
student data to ensure each individual students’ needs are met.  Through grade level and subject 
area Professional Learning Communities, teachers will collaborate with their peers weekly to plan 
lessons and assessments, discuss individual students’ needs, problem-solve and exchange best 
practices. 

 
(e) Provide parents and pupils with expanded choices in the types of educational opportunities 
that are available within the public school system: MCMS will offer families in NVUSD a choice to 
enroll their grades 6-8 children in smaller school alternative to the neighborhood resident schools, 
with a focus on student’s social-emotional wellness, engaging them with active PBL to persist and 
demonstrate growth and grit even in the face of failure or setbacks. Our small school setting of 
just 336 students when we reach full capacity will ensure that each student is individually known 
by several caring adults – a crucial component of students’ social-emotional  development in early 
adolescence.   
 
(f) Hold the schools established under this part accountable for meeting measurable pupil 
outcomes, and provide the schools with a method to change from rule-based to performance-

42 CA Ed. Code § 47601. 
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based accountability systems: with the Charter School striving to meet ambitious goals each year 
for student achievement and success detailed in the charter petition and annual Local Control and 
Accountability Plan (LCAP), with transparent accountability to the Napa Foundation for Options 
in Education Board of Directors, the charter authorizer, and all stakeholders. 
 
(g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools: while we do not subscribe to “competition” between public 
schools, MCMS is committed to collaboration with other schools in NVUSD to disseminate our 
best practices in meeting the needs of underserved students. We also are committed to offering 
a small school alternative to the existing large (>1,000 students) middle schools that will be 
families’ only other public school option for middle grades.  We note that while NVUSD has been 
closing its smallest schools, at the same time many districts across California and the nation are 
prioritizing small community schools due to the many benefits the research demonstrates these 
schools offer, particularly for “at-risk” students.43  By making this choice available to families in 
Napa Valley, parents will be able to communicate their preference clearly with their school choice.  
(Ed. Code § 47601.)  

 
Finally, we note that MCMS will also meet the District’s priorities as detailed in its 2019-2022 Strategic 
Plan,44 particularly the objectives under Goal #1:  Student Learning, Achievement and Access: 
 
1. Students graduate college- and career-ready 
MCMS will implement a research-driven model of education that has proven successful with similar 
populations of students, highlighted by the success of NTN at NVUSD’s elementary and high school level.  
By offering NTN’s proven PBL strategies and SEL programs, MCMS students will matriculate from middle 
grades and enter high school with the foundational academic knowledge, skill set and psycho-social 
strengths (including crucial self-awareness) for success in rigorous secondary schools, colleges and 
beyond.   
 
2. Students experience responsive, engaging pedagogy 
Our program will leverage proven PBL practices, tech integration and other engaging teaching strategies 
for middle grade adolescents.  Culturally responsive teaching will help support our intentionally diverse 
student body and ensure the assets and experiences students bring from their homes are continuously 
celebrated.  English Learner students, including LTELs, will be carefully supported with both integrated 
and designated daily ELD lessons to ensure they master English fluency as they master core content 
standards. 
 
3. Students thrive socially, emotionally and academically 
MCMS will emphasize social-emotional learning and development at this crucial stage in their lives to help 
establish a foundation for life-long wellness, skills and wellness that will help them weather setbacks and 
challenges as they grow and mature. PBIS and restorative practices in our MTSS program will be 
consistently utilized across the school. 
 
4. Students benefit from real-world experiences 

43 Blank, M. J., Melaville, A., & Shah, B. P. (2003). [Making the Difference: Research and Practice in Community Schools.] Coalition for Community 
Schools, Institute for Educational Leadership, 1001 Connecticut Avenue, NW, Suite 310, Washington, DC 20036. 
44 Napa Valley Unified School District. NVUSD Strategic Plan 2019-2022. Accessed on August 28, 2021. 
https://drive.google.com/file/d/1q7oqm317LI6aeNbEORyPyH-FQV-RGZN6/view 
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Our NTN-guided PBL strategies will align student learning both to state content standards and “real world” 
problems and projects that not only help students engage in their learning and find “meaning” in what 
they are doing, while also preparing them for college and careers. 
 
MCMS WILL MEET THE SPECIFIC EDUCATION INTERESTS, BACKGROUNDS AND CHALLENGES OF STUDENTS IN THE NAPA 

VALLEY UNIFIED SCHOOL DISTRICT  
 
Beyond the demographic characteristics of the target community in Napa Valley that are detailed above, 
and the demographics and performance of the existing traditional public schools in the target 
neighborhood, the specific educational interests, backgrounds or challenges of students in the community 
are well-known to MCMS’ founders. Based on our years of experience living, working and teaching in this 
community, we are confident that MCMS will offer families in Napa Valley an option for their students to 
attend a high-performing public middle school that is carefully designed to meet their needs.   
 
We know many of our students experience stressors outside of school due to their experiences with 
poverty, including strains on the family such as housing and food instability.  Lack of appropriate access 
to health care and other supports, drug and alcohol abuse, teen pregnancy, gang involvement  and other 
factors contribute further to childhood trauma, as children witness and experience violence and these 
other challenges in their neighborhood and even their own homes.   
 
The impact of these traumatic events on a child's ability to learn and develop is a common challenge and 
impediment to accessing opportunity for students. National data indicates that one in four children 
experience a traumatic event in their lifetime that can affect learning and development.45 Research 
indicates that even one traumatic event influences the brain enough to alter development, such as 
increasing symptoms of depression, irritability, aggressive behaviors, and anxiety while decreasing 
attention/focus, short- and long-term memory, communication and language skills.46 
 
OUTREACH AND INPUT FROM PARENTS/GUARDIANS AND COMMUNITY MEMBERS 
 
When NVUSD announced plans to close River MS and Harvest MS at the end of 2021-22, community 
reaction was strong.  Many parents in the community have expressed the desire for more choices in their 
children’s public education.  Families with the means to send their children to private and parochial 
schools have already started to pull their children out the District even before completing elementary 
school, dissatisfied with the choices that will be available in 2022-23 and beyond.  While we are in the 
beginning stages of our broad and targeted outreach campaign (detailed fully in Element VII), we already 
have secured 110 signatures (representing 122 students) in support of this charter petition from 
parents/guardians who are “meaningfully interested” in enrolling at MCMS in 2022-23. We have more 
than 500 people “following” us on social media and 162 families to date have registered on our website 
to receive regular updates from us.   
 
 
 
 

45 The National Child Traumatic Stress Network. Complex Trauma: [Facts for Educators.] Accessed on August 28, 2021. 
https://www.nctsn.org/resources/complex-trauma-facts-educators.  
46 Treatment and Services Adaptation Center. [How Does Trauma Affect Children?] Accessed on August 28, 2021.  
http://traumaawareschools.org/impact. 
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MCMS MEETS THE REQUIREMENTS OF THE CHARTER SCHOOLS ACT AND THIS CHARTER MUST BE APPROVED 
 
In accordance with the recently amended provisions of the California Education Code, we respectfully 
submit that the Board of the NVUSD should find that this charter petition to establish MCMS for a five-
year charter term must be approved. As detailed in the Education Code: 

 
(c) In reviewing petitions for the establishment of charter schools pursuant to this section, the 
chartering authority shall be guided by the intent of the Legislature that charter schools are and 
should become an integral part of the California educational system and that the establishment 
of charter schools should be encouraged. The governing board of the school district shall grant a 
charter for the operation of a school under this part if it is satisfied that granting the charter is 
consistent with sound educational practice and with the interests of the community in which the 
school is proposing to locate. The governing board of the school district shall consider the 
academic needs of the pupils the school proposes to serve. The governing board of the school 
district shall not deny a petition for the establishment of a charter school unless it makes written 
factual findings, specific to the particular petition, setting forth specific facts to support one or 
more of the following findings . . . .47 

 
We address each of the eight potential findings48 in turn: 
 

Criteria Met/Not Met Notes 
(1) MCMS presents [a sound] 

educational program for the 
pupils to be enrolled in the 
charter school.  

Met See Elements I-III, VI, X. Our 
research-based program will offer a 
rigorous, standards-aligned 
educational program for grades 6-
8. 

(2) MCMS demonstrably [is likely 
to successfully implement] the 
program set forth in the 
petition.   

Met See Executive Summary,  Elements 
IV-V, Appendices F, G, H; the 
Founding Team has extensive, 
diverse experience and expertise 
that will support the design, 
development and implementation 
of successful new charter school. 

(3) The petition contains the 
number of signatures required 
by subdivision (a).   

Met See Appendix C (teacher 
signatures, credentials and 
resumes from 11 teachers, well in 
excess of the 50% required based 
on Y1 enrollment of 180 students 
with 9 teachers on staff) and 
Appendix D (110 parent signatures 
representing 122 students in Y1, 
well in excess of the 50% required 
for Y1 enrollment of 180 students) 

(4) The petition contains an 
affirmation of each of the 

Met See Assurances, Affirmations and 
Declarations (before Element I). 

47 Education Code §47605(c). 
48 Education Code §47605(c)(i)-(viii). 
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conditions described in 
subdivision (e).   

(5) The petition contains 
reasonably comprehensive 
descriptions of Elements 1 
through 15, as detailed in the 
Education Code.   

Met See Elements I-XV. 

(6) The petition contains a 
declaration that the charter 
school shall be deemed the 
exclusive public employer of 
the employees of the charter 
school for purposes of Chapter 
10.7 (commencing with 
Section 3540) of Division 4 of 
Title 1 of the Government 
Code.   

Met See Assurances, Affirmations and 
Declarations (before Element I and 
Element XIII). 

(7) The charter school is 
[demonstrably likely to serve 
the interests] of the entire 
community in which the school 
is proposing to locate. Analysis 
of this finding shall include 
consideration of the fiscal 
impact of the proposed 
charter school. A written 
factual finding [for denial] 
under this paragraph shall 
detail specific facts and 
circumstances that analyze 
and consider the following 
factors: 

(A) The extent to which the 
proposed charter school 
would substantially 
undermine existing 
services, academic 
offerings, or programmatic 
offerings. 

(B) Whether the proposed 
charter school would 
duplicate a program 
currently offered within 
the school district and the 
existing program has 
sufficient capacity for the 
pupils proposed to be 
served within reasonable 
proximity to where the 
charter school intends to 
locate.   

Met See narrative just below this table. 
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(8) The school district [is 
positioned] to absorb the fiscal 
impact of the proposed 
charter school. A finding that 
the district cannot absorb the 
fiscal impact of the new 
charter school is satisfied if it 
has a qualified interim 
certification pursuant to 
Section 1240 and the county 
superintendent of schools, in 
consultation with the County 
Office Fiscal Crisis and 
Management Assistance Team, 
certifies that approving the 
charter school would result in 
the school district having a 
negative interim certification 
pursuant to Section 1240, has 
a negative interim certification 
pursuant to Section 1240, or is 
under state receivership. 
Charter schools proposed in a 
school district satisfying one of 
these conditions shall be 
subject to a rebuttable 
presumption of denial.49 

Met NVUSD has a positive certification, 

thus (8) does not apply.50  

 
Regarding the seventh criteria considering the “fiscal impact” of MCMS on the District, while we reserve 
the option to apply for a Proposition 39 co-location, our intent is to occupy a private facility at 983 Napa 
Streeet, Napa, CA 94559. As a matter of facilities or operations, MCMS will have a negligible impact on 
NVUSD. 
   
While many authorizing districts may have concerns about the fiscal impact of new charter schools on 
their own bottom line as they face declining enrollment,  our enrollment of 336 middle grade students by 
the time we reach full capacity in Y4 should not have a negative impact on a school district that has 
approximately 17,000 students in 29 schools (i.e., less than 2% of the District’s enrollment). By creating 
an intentionally broad yet targeted outreach scope – focused on recruiting an intentionally mixed-SES, 
mixed-race/ethnicity student body, no single neighborhood will be impacted.  
 
We are unaware of any middle schools in NVUSD that are providing the type of individualized educational 
program we will provide, with Individual Learning Plans for every student, monthly one-on-one check-ins 
with the student’s Advisor, differentiated instruction including online blended adaptive programs that 
provide customized supports and interventions based on formative and summative assessment data in 
our MTSS model; engaging project-based and problem-based learning in partnership with experts at the 
NTN, comprehensive social-emotional learning curricula embedded across the curricula, Positive Behavior 

49 Education Code § 47605(c). 
50 California Department of Education. Interim Status. Accessed on August 28, 2021. https://www.cde.ca.gov/fg/fi/ir/interimstatus.asp. 
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Intervention and Support (PBIS), one-on-one and group counseling, and more to develop students as 
positive, caring individuals; or other aspects of our program detailed herein.  
 
Finally, we note that most of the existing NVUSD middle schools available to students are struggling to 
realize strong academic outcomes for the students they serve, as indicated by the data shown here. 
Families in NVUSD are seeking additional options like MCMS. We are confident that this charter petition 
to establish MCMS in Napa Valley presents an exemplary public school option for families of children in 
grades 6-8, and we look forward to partnering with NVUSD to offer an important option for families in the 
community, and to attract new families to NVUSD. 
 
ENROLLMENT PLAN 
 
While we cannot with 100% accuracy predict enrollment for each year, for purposes of planning our 

budgets and operations conservatively, the following are our enrollment projections for the term of this 

charter.   

 

 
INDEPENDENT STUDY CONTINGENCY PLANS 
 
We wish to note that during these unprecedented times of worldwide impact from the global Covid-19 
pandemic, MCMS will be prepared to adapt rapidly and flexibly if needed to the transition to offsite 
learning. While we hope this will no longer be needed by the time we open in August 2022, in the event 
distance learning plans are still required, we will be ready.  We have budgeted for a 1:1 Chromebook  ratio 
to ensure every student has equitable access to technology.  As needed, we will allocate resources to 
purchase WiFi hotspots to ensure all of our students have access to online learning from Day 1.     
 
All students, parents/guardians and teachers will have access to online tools that will provide students 
with access to course materials at home.51 To ensure quality teaching is being planned and provided, our 
Head of School will meet virtually each morning with all faculty, Counselor and staff.  The Head of School 
also will communicate daily with all parents/guardians and with all students, and include daily office hours 
for live communications with parents/families who may have questions or need assistance.  One-on-one 
conferences will be available as well.  Parents/guardians will be provided detailed information about 
online curricular resources, IT support for computer and internet issues, online informal Q&A sessions 
with parents will be held more frequently (virtually) and other opportunities to connect, and much more.  

51 In some cases, we anticipate that some students may not have suitable environments for working at home, even with a hotspot and 
Chromebook, such as if they are homeless. As needed, teachers will make printed packets available and ensure these are accessible to students, 
though we will do what we can to optimize learning for each student, including securing appropriate work spaces at open offices with community 
service partners, etc. as needed. 

Grade Year 1 
2022-23 

Year 2 
2023-24 

Year 3 
2024-25 

Year 4 
2025-26 

Year 5 
2026-27 

6 60 112 112 112 112 

7 60 60 112 112 112 

8 60 60 60 112 112 

Total Enrollment 180 224 284 336 336 
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School staff also will communicate weekly with families via phone calls, our SIS, our website, social media 
and other platforms.  In an event, all independent study or virtual instruction will conform to applicable 
law in year provided.  For example, distance learning rules for 2020-21 are very different than the new 
rules for 2021-22 adopted by AB130 (2021).  
 
Rather than employ an online environment in which students sit staring at their screen as teachers lecture 
for an entire school day, we expect that will use a hybrid model including synchronous “bell schedule” 
zoom time, and  asynchronous times that include teachers recording mini-lessons and posting daily 
assignments, with scheduled meetings/office hours with their classes at designated times.  This structure 
would be carefully planned to ensure students have continuity and contact with their teachers, Advisors 
and Counselor, yet also give our hard-working staff some flexibility to manage their own families at home. 
We note that we will have the benefit of research and experience from the 2020-21 and 2021-22 school 
years and will adapt our program accordingly based on the best solutions for our students. 
  
Our Special Education teacher and consultants will ensure continued services, including contracted 
services, for students with disabilities.  Our paraprofessionals will continue to provide RSP through Google 
Meets, Zoom or one-on-one phone calls.  Our Counselor will host small group and one-on-one counseling 
sessions through Google Meets, Zoom and by phone.  100% of our students with IEPs will receive services 
and our Special Education teacher(s) will be in communication with families weekly. Similarly, our ELA/ELD 
teachers and instructional aides will continue to provide designated ELD instruction online to our EL 
students.  
 
We also will provide meals (breakfast and lunch) for students on a daily basis.  Our Head of School and 
staff will work to ensure all students are participating in school each day, contacting families when 
students are not attending online classes or turning in assignments. The Counselor also will help make 
referrals to community services as needed.   
 
Our Board of Directors will continue to meet for regularly scheduled meetings through Zoom, with 
appropriate protocols for public participation (see Element IV).  
 
MISSION  
Mayacamas Charter Middle School is a school where socio-economically and racially/ethnically diverse 
students – who have diverse learning needs – will benefit from a highly personalized program that 
differentiates instruction to meet individual students’ needs. Through project-based learning, online 
learning, and other engaging strategies, as well as an emphasis on students’ social-emotional 
development, Mayacamas will ensure students master state content standards and grow developmentally 
in an inclusive, welcoming and supportive school culture. 
 
VISION 
Our vision is that Mayacamas Charter Middle School will offer families in Napa Valley an important option 
for their children’s middle grades education (and the option to have a complete K-12 pathway in New 
Tech Network schools) and that we will develop students who are well prepared for success in rigorous 
high schools, post-secondary schools and meaningful careers. Our students will embody grade-level 
mastery of the New Tech Network learner outcomes of Knowledge & Thinking, Collaboration, Oral 
Communication, Written Communication and Agency, along with Social-Emotional Learning goals of trust, 
responsibility, respect for self and respect for others. 
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Source: https://newtechnetwork.org/ 
 
HOW LEARNING BEST OCCURS  
 
Every student possesses a wide range of learning skills. Mayacamas believes that learning best occurs 
when students are taught a comprehensive curriculum through innovative instructional design that 
promotes learning in a challenging and exciting way, developing a learning culture that values intellectual 
competency and moral character. 
 
Learning best occurs when schools are small. Research has shown that second only to socioeconomic 
status, school size is the most significant predictor of student success.52  Also, research strongly 
emphasizes the superiority of small schools as places where the learning environment is enhanced.53  The 
enhanced social relationships of small school environments affect student achievement by increasing 
trust and positive attitudes toward school among students and staff, while decreasing violence and 

52 Klonsky, M. (1995). [Small Schools: The Numbers Tell a Story. A Review of the Research and Current Experience.] Chicago: Illinois University 
College of Education.(ED 386 517) Retrieved July, 30, 2007. 
53 Raywid, M. A. (1998). [Small Schools: A Reform That Works.] Educational leadership, 55(4), 34-39. 
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conflict.54  Small schools also tend to increase student participation across the board resulting in lower 
dropout rates and higher attendance rates.55  
 
Learning occurs best when teachers are highly qualified, prepared and collaborate with one another 
regularly.   
Research supports the importance of effective teachers with a recent RAND study concluding “teachers 
matter more to student achievement than any other aspect of schooling.”56  In a report published in the 
Stanford Social Innovation Review, Professor Carrie Leana digs further to identify what makes a teacher 
effective and identifies their “social capital” as the key ingredient, defining social capital as “relationships 
among teachers” or their level of collaboration with one another.57  In a study of New York City elementary 
school students, higher math gains were achieved when students had teachers who “reported frequent 
conversations that centered on math, and when there was a feeling of trust or closeness among 
teachers.”58 Linda Darling Hammond and Gary Sykes of Stanford University also concluded from their 
research that “teacher conversations and collaborations” are “key to increasing student achievement.”59 
 
Learning occurs best when lessons are structured so that students are active and engaged participants 
in their own acquisition of learning and understand the relevance of what they are learning. 
We believe “learning is an active, contextualized process of constructing knowledge rather than acquiring 
it” and that “learners continuously test [their] hypotheses through social negotiation…bring[ing] past 
experiences and cultural factors to a situation.”60  Extensive research supports the effectiveness of active 
learning, “particularly in improving the achievement level of the lowest-performing students and 
minorities.”61  Active learning can take on many forms, but the common thread is that students are not 
simply sitting listening to a teacher lecture.  Instead, true mastery of content best occurs when students 
are given the means to explore, question, solve problems, reflect, make mistakes, try again and 
demonstrate their knowledge.62   
 
Learning occurs best when students learn from their own failures, and have a growth mindset. 
As Sir Ken Robinson famously said, “If you're not prepared to be wrong, you'll never come up with anything 
original.”63 Through the tenet of “agency,” we help students see effort and practice in a new light and 
associate both as growth paths and, ultimately, success.  We will provide students with the skills to 
rebound from setbacks and build confidence as they welcome new challenges.  

 
Dweck and her colleagues have shown that everyone has a mindset, a core belief about how they 
learn (Dweck, 2006). People with a growth mindset are those who believe that smartness 
increases with hard work, whereas those with a fixed mindset believe that you can learn things 
but you can’t change your basic level of intelligence. Mindsets are critically important because 

54 Gladden, R. (1998). [The Small School Movement: A Review of the Literature.] 113-137. 
55 Fine, M., & Somerville, J. I. (1998). [Small Schools, Big Imaginations: A Creative Look at Urban Public Schools.] 
56 RAND Corporation. [Teachers Matter: Understanding Teachers’ Impact on Student Achievement.] Accessed on August 28, 2021. 
https://www.rand.org/pubs/research_reports/RR4312.html 
57 Leana, C. R. (2011). [The Missing Link in School Reform.] Stanford Social Innovation Review. 2011. 
58 Ibid.  
59 Darling-Hammond, L. (2010). [Evaluating teacher effectiveness: How teacher performance assessments can measure and improve 
teaching.] Center for American Progress. 
60 Learning Theories. [Constructivism.] Accessed on August 28, 2021. www.learning-theories.com/constructivism.html. 
61National Drop Out Prevention Center. [Active Learning.] www.learning-theories.com/constructivism.html Accessed on August 4, 2018. 
http://dropoutprevention.org/effective-strategies/active-learning/.. 
62Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
63 Robinson, K. (2009). [The Element: How Finding Your Passion Changes Everything.] Penguin. 
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they lead to different learning behaviors, which in turn create different learning outcomes. When 
people change their mindsets and start to believe that they can learn to high levels, they change 
their learning pathways (Blackwell, Trzesniewski, & Dweck, 2007) and achieve at higher levels.   
 
Students with a fixed mindset are more likely to give up easily, whereas students with a growth 
mindset are persistent and keep going even when work is hard. 
 
. . . .  
 
An important study showing the relationship between our beliefs and our brain activity found that 
when people with a growth mindset made a mistake, they experienced more brain activity than 
those with a fixed mindset . . . .  The study also found that individuals with a growth mindset had 
a greater awareness of errors than individuals with a fixed mindset, so they were more likely to 
go back and correct their mistakes.64 
 

Instilling the principles of “agency” helps students find personal relevance in their work and motivates 
them to participate actively, even in the face of setbacks, and understand how they impact themselves 
and their communities.65 
 
Learning occurs best when the curriculum is rigorous and instruction is mastery-based, indicative of the 
high expectations teachers hold for all students and a growth mindset for both students and teachers. 
“People are not born with a given amount of intelligence, which serves as some kind of limit. We each 
have potentials across the intellectual spectrum.”66 We believe that learning best occurs when students 
are expected to meet high standards for achievement and are supported in their learning with an 
individualized approach that rejects the notion that “one size fits all.”  “During the last decade, research 
on successful programs for youth at risk of academic failure has clearly demonstrated that high 
expectations, with concomitant support, is a critical factor in decreasing the number of students who drop 
out of school and in increasing the number of youth who go on to college.”67   In order to help all students 
meet our high expectations, we clearly communicate those expectations, and then provide appropriate, 
individualized support to achieve the stated goals, and meaningful opportunities for students to 
demonstrate their accomplishments and successes.  Our teachers will continuously analyze student 
achievement data, then scaffold learning and differentiate instruction in order to lead all students to 
academic growth and achievement. 
 
Learning best occurs when the content is meaningful to the daily experiences and realities of the 
students and integrated in the way disciplines mesh in the “real world.”68  Through project-based 
learning and interdisciplinary instruction, students are better able to master creativity and critical higher 
order thinking as well as an inquisitive attitude, sensitivity to alternative points of view and to ethical 
issues, an enlarged perspective and more original and unconventional thinking.69  We believe that 

64 youcubed. [When You Believe in Yourself Your Brain Operates Differently.] Accessed on August 28, 2021. 
https://www.youcubed.org/evidence/believe-brain-operates-differently/. 
65 New Tech Network. New Tech Network Agency Rubrics. Accessed on August 28, 2021. https://newtechnetwork.org/resources/new-tech-
network-agency-rubrics/ 
66 Chen, J. Q., Moran, S., & Gardner, H. (2009). [Multiple intelligences around the world.] John Wiley & Sons. 
67 Mehan, H., Hubbard, L., Lintz, A., & Villanueva, I. (1994). [Tracking untracking. The consequences of placing low track students in high track 
classes.] Santa Cruz, Calif.: National Center for Research on Cultural Diversity and Second Language Learning. 
68 Ibid. 
69 Sill, D. J. (2001). [Integrative Thinking, Synthesis, and Creativity in Interdisciplinary Studies.] The Journal of General Education, 50(4), 288-311. 
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learning best occurs when students are self-motivated and inspired to investigate, test, research, create, 
invent, inquire and question via hands-on projects that have meaning and relevance for them across 
disciplines.  We believe project-based learning capitalizes on students’ natural curiosities and methods 
of exploring the world around them, reality, self-awareness and more.70 Teachers must also understand 
what students bring to the classroom.  If what students “know and believe is not engaged, learners may 
fail to grasp the new concepts and information that are taught, or they may learn for purposes of a test 
but not be able to apply them elsewhere, reverting to their preconceptions outside the classroom. This 
means that teachers must understand what students are thinking and how to connect with their prior 
knowledge if they are to ensure real learning.”71 
 
At their best, projects can serve a number of purposes well. They engage students over a significant period of 
time, spurring them to produce drafts, revise their work, and reflect on it. They foster positive cooperativeness 
in which each student can make a distinctive contribution. They model the kind of useful work that is carried 
out after the completion of school in the wider community. They allow students to discover their areas of 
strength and to put the best foot forward; they engender a feeling of deep involvement or flow, substituting 
intrinsic for extrinsic motivation.72  Perhaps most important, they offer a proper venue in which to demonstrate 
the kinds of understandings that the student has (or has not) achieved in the course of the regular school 
curriculum.73  
 
Learning occurs best when school administrators, teachers, and students alike analyze data regularly to 
monitor progress and adjust strategies accordingly. As the co-founders of New Leaders for New Schools 
wrote, “Principals in the most rapidly improving schools almost always cite data-driven instruction as one 
of the most important practices contributing to their success.”  This observation aligns with research that 
has shown that using data in instructional decisions can lead to improved student performance.74  By 
constantly "beginning with the end in mind" through both backwards planning and a constant reflection 
on data, we can ensure our curriculum is having the desired impact.  Quite simply, "What gets measured 
gets done."75  

 
Learning occurs best in school community where students feel a sense of belonging. 
We believe that learning best occurs in a school that serves as a true hub of the community, fostering a 
sense of belonging for our adolescent students as well as their families, our staff and the surrounding 
community members.  Schools should “promote the growth of students as healthy, competent, moral 
people . . . . [including] the discourse of responsibility, interdependent sociality, community, and 
commitment . . . . the topics that arise in common human experience.”76  Our safe, small school 
environment models cooperative and respectful behavior and is free from bullying and other unwanted 
behaviors.  Students participate in defining the behaviors and values of our community, and SEL 
education programs will give students the opportunity to develop and explore values in a safe and 
supportive environment. 

70 Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
71 Darling-Hammond, L. (2008). [Teacher Learning That Supports Student Learning.] Teaching for intelligence, 2(1), 91-100. 
72 Csikszentmihalyi, M., & Csikzentmihaly, M. (1990). [Flow: The Psychology of Optimal Experience] (Vol. 1990). New York: Harper & Row. 
73 Chen, J. Q., Moran, S., & Gardner, H. (2009). [Multiple Intelligences Around the World.] John Wiley & Sons. 
74 Wayman, J. C. (2005). [Involving Teachers in Data-Driven Decision Making: Using Computer Data Systems to Support Teacher Inquiry and 
Reflection.] Journal of Education for Students Placed At Risk, 10(3), 295-308. 
Wayman, J. C., Cho, V., & Johnston, M. T. (2007). [The Data-Informed District: A District-Wide Evaluation of Data Use in the Natrona County School 
District.] Wohlstetter, P., Datnow, A., & Park, V. (2008). [Creating a System for Data-Driven Decision-Making: Applying the Head of School-Agent 
Framework.] School Effectiveness and School Improvement, 19(3), 239-259. 
75 Schmoker, M. J. (1999). [Results: The Key to Continuous School Improvement.] ASCD. 
76Noddings, N. (2015). [The Challenge to Care in Schools.] 2nd Edition. Teachers College Press. 
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Learning occurs best when ample social-emotional supports are embedded in the instructional program 
to ensure students of all ability levels have the assistance and resources necessary to be successful. 
Research findings emphasize the importance of behavioral and social supports.  Simonsen and 
colleagues77 conducted a systematic review of the literature and identified the following practices as 
evidenced-based as an endorsement of their adoption: 1) maximize structure and predictability (including 
using a physical arrangement that minimizes distraction); 2) post, teach, review, monitor and reinforce 
expectations (and provide active supervision); 3) use a continuum of strategies to respond to appropriate 
behaviors (including specific and/or contingent praise, class-wide group contingencies, behavioral 
contracting, and token economy strategies); and 4) use a continuum of strategies to respond to 
inappropriate behavior (including error corrections, performance feedback, differential reinforcement, 
planned ignoring plus praise and/or instruction of classroom rules, response cost and timeout from 
reinforcement strategies).78 
 
Learning occurs best when technology and the arts are leveraged as important tools for engagement. 
Research supports the effectiveness of technology in the classroom as an engagement and retention 
strategy.  One summary of research on the topic concludes that the “students like learning with computers 
and their attitudes toward learning and school are positively affected by computer use” and that 
“students learn more quickly and with greater retention when learning with the aid of computers.”79  
Technology use also seems most effective for otherwise low achieving and at-risk use.80 Similarly, “arts 
integration has been shown by several rigorous studies to increase student engagement and achievement 
among youth from both low and high socioeconomic backgrounds.81  
 
Learning occurs best when families are involved in their children’s education and valued as key partners. 
There is overwhelmingly evidence that “demonstrates that parent involvement in children's learning is 
positively related to achievement.”82  Notably, “A New Wave of Evidence, a report from Southwest 
Educational Development Laboratory found that, regardless of family income or background, students 
with involved parents are more likely to: earn higher grades and test scores, and enroll in higher-level 
programs; be promoted, pass their classes, and earn credits; attend school regularly; have better social 
skills, show improved behavior, and adapt well to school; [and] graduate and go on to postsecondary 
education.”83  
 
 
 

77 Simonsen, B., Fairbanks, S., Briesch, A., Myers, D., & Sugai, G. (2008). [Evidence-Based Practices in Classroom Management: Considerations for 
Research to Practice.] Education and Treatment of Children, 351-380. 
78 Safe & Civil Schools. [Is CHAMPS Evidence Based?] Accessed on August 28, 2021. http://www.safeandcivilschools.com/research/references/is-
champs-evidence-based.pdf.   
79 Noeth, R. J., & Volkov, B. B. (2004). [Evaluating the Effectiveness of Technology in Our Schools.] ACT Policy Report. American College Testing 
ACT Inc. 
80 Ibid. 
81 Catterall, J. S. (2012). [The Arts and Achievement in At-Risk Youth: Findings from Four Longitudinal Studies.] Research Report# 55. National 
Endowment for the Arts. 
82 Vijay, R. (2016). [Parental Involvement and Academic Achievement among High School Students.] International Journal of Multidisciplinary 
Research Review. 5(12). 
83 Henderson, A. T., & Mapp, K. L. (2002). [A New Wave of Evidence: The Impact of School, Family, and Community Connections on Student 
Achievement.] Annual Synthesis, 2002. 
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WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21ST CENTURY 
 

“The sky is not falling today, but it might be in fifteen or twenty years if we don’t 
change our ways, and all signs are that we are not changing, especially in our 
public schools.” 
--Thomas L. Friedman, The World is Flat (2005) 

 

Defining an “educated person in the 21st century” is perhaps more important now than at any time in the 
past several decades.  New technologies and the globalization of the world economy are fueling societal 
change at a pace unprecedented in human history.  The adolescents at MCMS will have lived their whole 
lives with technology that seemed like science fiction when their parents and teachers were adolescents.  
We have witnessed remarkable change in commonly used technology devices – the so-called 
“democratization of technology”: 
 

• Digital photos and videos that are available instantly (versus film-based), easily manipulated via 
software such as Photoshop, and distributed in real time on a global scale via social media such 
as Facebook (2.8 billion active monthly users), YouTube (6.5 billion videos viewed each day), and 
Twitter (500 million tweets sent daily);84 and countless websites and blogs – all changing forever 
the way humans interact on a global scale. 

• Search engines such as Google (5.6+ billion searches each day) and Bing (900 million per day)85 
have dramatically changed the way we access information, including educational content.  Where 
school librarians – and school budgets -- once had to work diligently to replace outdated texts as 
advances were made in science, social science and more, today students can access the best 
thinking in medicine, archeology, astronomy, and an ever-changing economy and political world 
in real time. 

• Personal technology devices including smart phones, Kindles/e-readers, iPads/tablet computers 
and more have revolutionized the production, distribution and accessibility of news and 
entertainment content in a dramatic way, shifting the way billion-dollar industries operate. 

 
The impact of these changes on children cannot be overstated.  Many young children are not only 
consuming, but creating, new digital content on a daily basis.  Children today have access to unimaginable 
amounts of information at an instant, and have come to expect instantaneous access to highly 
personalized content.  By the time these children are parents themselves, one can only imagine what 
technological advances will have developed and become ubiquitous. And yet, much has been made of the 
fact that our educational model is designed for an antiquated age.    
 
About 20 years ago, a small group of entrepreneurs and educators in Napa began exploring ways to build 
a different model for learning, establishing the New Tech Network as a leader in 21st century school design. 
With an emphasis on project-based learning, and the social and emotional skills New Tech Network (NTN) 
determined would be critical for success in the evolving 21st century college and the workplace. 

84 Statista. Number of monthly active Facebook users worldwide as of 2nd quarter 2021. Accessed on August 28, 2021. 
https://www.statista.com/statistics/264810/number-of-monthly-active-facebook-users-worldwide/. Omnicore. YouTube by the Numbers: Stats, 
Demographics & Fun Facts. Accessed on August 28, 2021. https://www.omnicoreagency.com/youtube-statistics/; David Sayce. The number of 
tweets per day in 2020. Accessed on August 28, 2021. https://www.dsayce.com/social-media/tweets-day/.  
85 Google searches:  https://blog.hubspot.com/marketing/google-search-
statistics#:~:text=Google%20doesn't%20share%20its,and%20four%20searches%20each%20day./ ; https://www.brightedge.com/blog/all-about-
bing 
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In academic, business, and political circles, the call for developing the skills required to compete and 
succeed in the 21st century has been a topic of discussion for a number of years, and it has a number 
of names. Career Readiness. 21st-Century Learning. College and Career Ready. Deeper Learning. . . .  
 
In both college and career, here’s what students and employees are increasingly expected to do: 
problem-solve, work collaboratively, communicate clearly and consistently, and more. Content 
mastery is still expected, but knowledge is applied in different ways, often using digital tools. Work is 
often project-based, and not independent, requiring a different mindset and skill set to achieve goals 
and move ahead.86 
 

NTN has – through years of experience, expertise, and research -- defined the following 21st century 
learning goals that MCMS embraces for our own students: 
  

• Knowledge and Thinking - The ability to reason, problem-solve, develop sound arguments or 
decisions, and create new ideas by using appropriate sources and applying the knowledge and 
skills of a discipline. 

• Written Communication - The ability to effectively communicate content knowledge and 
thinking through writing by organizing and structuring ideas and using discipline appropriate 
language and conventions. 

• Oral Communication - The ability to effectively communicate content knowledge and thinking 
through oral interactions and presentations. 

• Collaboration - The ability to demonstrate effective communication, responsibility, initiative, 
and leadership in order to be a productive member of diverse teams. 

• Agency - The ability to reflect on the development of self-management skills, learning habits, 
and mindsets.87 

86 Larmer, J., Mergendoller, J., & Boss, S. (2015). [Setting the standard for project based learning.] ASCD. 
87 New Tech Network. [Maximizing Student Agency: Implementation of Student-Centered Learning Approaches.] Accessed on August 28, 2021. 
https://newtechnetwork.org/resources/maximizing-student-agency-implementation-of-student-centered-learning-approaches/ 
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These goals encompass not only our academic and standards-aligned goals for an “educated person,” but 

also crucial social-emotional skills and 
knowledge (including self-knowledge) 
that are imperative to success in 
today’s modern economy.   
As NTN notes, “Agency, and 
Collaboration, are a piece of nearly 
every organization’s – both at the 
college and professional level – 
definition of social and emotional 
learning . .  . . The data says that social 
and emotional learning will be 
embedded in the modern workforce. 
Some 97 percent of employers believe 
that the development of social and 
emotional skills is essential for being 
successful in the modern workforce, 
according to a study released earlier 
this year by The Aspen Institute called 
“From a Nation At Risk to a Nation at 
Hope.””88 
 
The goal of MCMS is to provide an 
environment in which students will 
develop into confident, self-motivated, 
competent, productive, and lifelong 
learners, as well as developing 
students’ trust, responsibility, respect 
for self and respect for others. Vested 
with these 21st century skills and 

attributes, these students will become responsible young adults. Students will possess the habits, skills, 
and confidence necessary to succeed in school and beyond, as contributing citizens of the 21st century. 
 
GOALS FOR ENABLING PUPILS TO BECOME AND REMAIN SELF-MOTIVATED, COMPETENT, AND LIFELONG LEARNERS 
 
The program at MCMS has been carefully designed to develop students to be self-motivated and 
competent, who view themselves as life-long learners: 
 

• Self-motivated learners: Research has found that three elements are needed for students to be 
self-motivated:  autonomy (or agency), mastery, and a sense of purpose. 89  Through our 
student-centered differentiated, hands-on instruction, (autonomy/agency) students come to 
understand that they can achieve and they can experience the rewards and confidence that 
come with achievement (mastery).   As students develop confidence in their own abilities they 

88 Ibid. 
89 Pink, D. H. (2011). [Drive: The surprising truth about what motivates us.] Penguin. 
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approach learning enthusiastically, for their own benefit and the benefit of others (purpose), 
fostering an authentic self-motivation to learn.    

• Competent learners: Through “backwards design” and a continuous focus on student 
achievement data, teachers ensure that learning objectives are met by students.  Students are 
asked to reflect on their own learning, helping them gain understanding of the way they learn 
best.  Students who can effectively express how they learn best can ‘own’ their education and be 
successful and enthusiastic life-long learners. 

• Life-long Learners:  Beyond mastering specific skills and facts, students learn how to learn. Student 
learning is structured in the context of real-world scenarios with meaningful context for the 
individual learners.  In this way, students actively participate in their own learning, seeing the 
relevance and applications of their education and their daily lives. Thus, well beyond the mastery 
of specific skills and knowledge, students at MCMS develop a lifelong ability to continue to learn.    

 
Our students will develop a solid foundation that will serve them well in high school, college and beyond.   
 
THE REQUIREMENTS OF CALIFORNIA EDUCATION CODE § 47605(C)(5)(A)(II) 
 
MCMS will pursue the following schoolwide and subgroup outcome goals, based on the state priorities 
detailed in California Education Code § 52060(d).  Student performance and achievement of schoolwide, 
subgroup and individual student progress will be measured by multiple and varied summative and 
formative assessments that are aligned to state and federal standards (including Common Core) and 
reflect proficiency measures required by the California Assessment of Student Performance and Progress 
(CAASPP)/SMARTER Balanced Assessments, as well as state priorities detailed in California Education Code 
§ 52060(d).    
 
The following chart details the school’s goals as of this petition submission, for all pupils (including 
statistically significant subgroups) pursuant to California Education Code § 52052, for each of the eight (8) 
state priorities identified in California Education Code § 52060(d), including specific annual actions the 
school will take to achieve each of the identified annual goals.  We note that as required under the 
California Education Code, MCMS’ stakeholders will engage in a collaborative process each year to update 
and prepare an annual Local Control and Accountability Plan (LCAP) as a basis for prioritizing allocation of 
funds.  The following is intended to be illustrative of the goals and actions MCMS anticipates at this point 
in time.  
 

Pupil Outcomes Assessments 
Used 

Frequency Goal/Expected 
Outcome 

Progress Targets 

Performance Goals 

State Priority #1:  MCMS will 
ensure all teachers hold a valid 
CA Teaching Credential as 
defined by the CA Commission 
on Teaching Credentialing and 
appropriate EL authorization. 

Employee 
folders 

Annually 100% of teachers 
are properly 
certified and 
assigned (Interns 
will be properly 
permitted)  

100% of 
teachers, all 
years  

State Priority #1: All students, 
including all significant 
subgroups, will have access to 
standards-aligned (including 

Inventory List; 
classroom 
observation 

Annually 100% of students 
have access to 
standards-aligned 

100% of 
students, all 
years 
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Common Core) materials and 
additional materials as outlined 
in charter petition. 

materials and 
technology 

State Priority #1:  The school 
facilities will be clean and 
maintained in good repair. 

Daily spot 
checks and Site 
Inspection List 

Daily, 
Annually 

Clean and 
maintained 
facilities 

> 90% of items 
in compliance or 
good standing, 
all years 

State Priority #2:  Fully 
implement MCMS model of 
instruction, with emphasis on 
PBL, SEL and 21st century skills 
development in a CA Common 
Core State Standards (CCSS)-
aligned curriculum. 

Lesson plans 
and curriculum 
pacing; state 
standardized 
tests  

Weekly 
and 
quarterly 
review; 
annual 
CAASPP 

100% 
implementation of 
Math and ELA CCSS 
(and NGSS) in all 
grade levels and 
classrooms 

100% 
implementation 
of Math and ELA 
CCSS and NGSS 
all years 

State Priority #3:  Provide 
multiple opportunities for 
parent/guardian involvement in 
school life and ease of home-
school communication; and 
ensure parent/guardian 
involvement in decision-making. 

Sign-in sheets; 
Parent surveys 

Ongoing 
events 
with 
annual 
review; 
Annual 
surveys 

Parents will attend 
at least one school 
event and indicate 
satisfaction with 
the school’s 
program on annual 
surveys 

-- Y1 > 85% of 
parents will 
attend at least 
one school 
event and > 85% 
parent 
satisfaction 
-- Y2+ goals will 
be reset 
annually with 
overall goal of > 
90% parent 
attendance and 
> 90% parent 
satisfaction 

State Priority #4:  All students, 
including all significant 
subgroups, will meet/exceed 
state and federal targets for 
growth on the CAASPP and EL 
reclassification rates. 
 
Please note:  At this time, MCMS 
does not anticipate setting 
different goals for different 
subgroups.  Based on actual 
performance once the school is 
open, to the extent the test data 
indicates a gap between any 
subgroups, specific growth 
targets will be set annually by 
MCMS school leaders and the 

CAASPPs 
 
 
 
NWEA MAPs 
benchmark 
assessments 
 
EL 
reclassification 
rates 
 
Student folders 

Annually 
 
 
 
Three 
times 
annually 
 
Annually 

Meet participation 
rate goals; annual 
achievement and 
growth will meet 
state targets or 
exceed 
comparable 
surrounding 
schools; EL 
reclassification will 
meet/exceed 
comparable 
schools and EL 
progress on CA 
dashboard will 
meet/exceed state 
averages or 
comparable 

-- CAASPP and 
NWEA 
participation 
rate > 95% for 
each test 
administration, 
all grades 
-- 2022-23 
baseline: 
Difference from 
Standard (DFS) 
in ELA and Math 
will meet or 
exceed 
statewide 
averages (both 
schoolwide and 
for each 
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Board in the annual LCAP 
update. 

surrounding 
schools’ rates; 
SWD will 
demonstrate 
appropriate 
progress toward 
stated goals in 
their IEPs each 
year 

statistically 
significant 
subgroup) 
-- Annual 
federal/state 
growth 
measure: 
meet/exceed 
annual growth 
target and 
school-set goals 
for growth   
-- EL 
reclassification 
and EL progress 
on the CA 
Dashboard  will 
both 
meet/exceed 
state averages 
or comparable 
surrounding 
schools’ rates 
-- SWD will 
demonstrate 
appropriate 
progress toward 
stated goals in 
their IEPs each 
year 

State Priority #5:  Maintain a 
high ADA rate, low chronic 
absenteeism rate and low 
middle school dropout rates 
both schoolwide and for all 
statistically significant 
subgroups. 

Attendance 
records, student 
folders 

Daily, 
Annually 

Establish 
benchmarks in Y1 
with growth rates 
(schoolwide and 
subgroup) set 
annually 

-- ADA will be at 
least 95% with 
specific targets 
set annually as 
needed 
-- Chronic 
absenteeism 
<2.5%; specific 
school wide and 
subgroup target 
set annually as 
needed 
-- Dropout rate 
goal of <.5% 
with specific 
schoolwide and 
subgroup 
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targets set 
annually as 
needed 
 

State Priority #6:  Maintain 
suspension and expulsion rates 
lower than state or District 
averages for same grades or 
lower than similar surrounding 
schools; achieve parent and 
student satisfaction regarding 
safety and school connectedness 

Suspension/ 
expulsion rates 
 
Parent and 
student surveys  

Annually 
 
 
Annually 

Benchmark rates 
established Y1; 
specific schoolwide 
and subgroup 
growth targets set 
annually 

Y1 goal of <.5 
suspension/ 
expulsion with 
specific 
schoolwide and 
subgroup 
targets set 
annually as 
needed 
; 85% parent 
and student 
satisfaction on 
surveys 
regarding safety 
and school 
connectedness 

State Priority #7:  All students, 
including student subgroups, will 
have access to academic and 
educational enrichment 
programs as outlined in school 
charter 

Master bell 
schedules and 
class 
assignments. 

Annually 100% of students 
have access to 
enrichment classes 
and programs 

100% of student 
access all years 

State Priority #8:  All students 
will engage in comprehensive 
social-emotional learning and 
development of MCMS’ 21st 
century learner outcomes 
(Knowledge & Thinking, 
Collaboration, Oral 
Communication, Written 
Communication and Agency) as 
detailed in the charter petition. 

School and New 
Tech Network-
designed rubrics 
for each grade 
level. 

Ongoing, 
tied to 
curriculum 
pacing and 
grade level 
goals. 

100% of students 
will develop critical 
21st century 
learner outcomes 

100% of 
students will 
demonstrate 
mastery and 
annual growth 
on school-
designed rubrics 
measuring 21st 
century learner 
outcomes. 

 
INSTRUCTIONAL DESIGN 
 
The following provides more description of MCMS’ educational philosophies and instructional 
methodologies.  To be clear, instruction at MCMS starts first with the state standards, including the 
California Common Core State Standards (CA CCSS), Next Generation Science Standards (NGSS) and the 
frameworks for instructional design, all of which drive the creation of lesson plans and the assessment of 
both student and teacher achievement.  
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The following describes in more detail the methodologies we employ to ensure our students master the 
content standards: 

• Project-Based Learning and Problem-Based Learning 

• Social Emotional Learning 

• Student-Centered/Personalized Learning 

• Integrated Technology/Blended Learning 

• Effective Teachers and Staff 

• Parent Engagement 
 
PROJECT-AND PROBLEM-BASED LEARNING  
 
At MCMS, students will constantly work to understand the “real world” connection of their learning.  
Connecting content to the real world helps “foster brain-based, developmentally appropriate learning 
environment,” which can be achieved via experiences that involve “real life, ‘hands-on,’ thematically 
based activities that [are] oriented to solving problems.”90  Through project-based and problem-based 
learning opportunities, students will apply their learning to “real world” scenarios in a way that fosters 
deeper understanding and meaning.  By using the context of their own experience, students will develop 
the motivation and critical skills necessary to exceed in high school, college, and beyond.  If what students 
“know and believe is not engaged, learners may fail to grasp the new concepts and information that are 
taught, or they may learn for purposes of a test but not be able to apply them elsewhere....  This means 
that teachers must understand what students are thinking and how to connect with their prior knowledge 
if they are to ensure real learning.”91 According to a report concerned with the rate of high school 
dropouts,92 an overwhelming 81% of students said that more real-world learning would have helped them 
stay in school.   
 

“[PBL] is at the heart of our instructional approach.  In PBL, learning is contextual, creative, and 
shared.  Students collaborate on meaningful projects that require critical thinking, creativity, and 
communication in order for them to answer challenging questions or solve complex problems. By 
making learning relevant to them in this way, students see a purpose for mastering state-required 
skills and content concepts. Students aren’t just assessed on their understanding of academic content, 
but on their ability to successfully apply that content when solving authentic problems.  Through this 
process, project based learning gives students the opportunity to develop the real life skills required 
for success in today’s world.”93 

 
Project-and problem-based learning capitalizes on students’ natural curiosities and methods of exploring 
the world around them, reality, self-awareness and more.94 Through hands-on, engaging project-based 
learning model that emphasizes critical thinking and problem-solving abilities crucial in today’s global 
workforce, MCMS students will debate, create, and demonstrate their learning in active ways throughout 
the day, working both collaboratively and individually. MCMS students will foster cooperation in which 
each student can make a distinctive contribution as students remain engaged for significant periods of 

90 Rushton, S. P., Eitelgeorge, J., & Zickafoose, R. (2003). [Connecting Brian Cambourne's Conditions of Learning Theory to Brain/Mind Principles: 
Implications for Early Childhood Educators.] Early Childhood Education Journal, 31(1), 11-21. 
91 Darling-Hammond, L., et al (2015). [Powerful Learning: What We Know About Teaching for Understanding.] John Wiley & Sons. 
92 Bridgeland, J. M., DiIulio Jr, J. J., & Morison, K. B. (2006). [The Silent Epidemic: Perspectives of High School Dropouts.] Civic Enterprises. 
93 Greenville Early College. About New Tech. Accessed on August 28, 2021. 
https://www.greenville.k12.sc.us/ec/main.asp?titleid=newtech#:~:text=In%20PBL%2C%20learning%20is%20contextual,questions%20or%20sol
ve%20complex%20problems.&text=New%20Tech%20Network%20schools%20also%20use%20Problem%2Dbased%20learning 
94 Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 58 of 1898

https://www.greenville.k12.sc.us/ec/main.asp?titleid=newtech#:~:text=In%20PBL%2C%20learning%20is%20contextual,questions%20or%20solve%20complex%20problems.&text=New%20Tech%20Network%20schools%20also%20use%20Problem%2Dbased%20learning
https://www.greenville.k12.sc.us/ec/main.asp?titleid=newtech#:~:text=In%20PBL%2C%20learning%20is%20contextual,questions%20or%20solve%20complex%20problems.&text=New%20Tech%20Network%20schools%20also%20use%20Problem%2Dbased%20learning
https://www.greenville.k12.sc.us/ec/main.asp?titleid=newtech#:~:text=In%20PBL%2C%20learning%20is%20contextual,questions%20or%20solve%20complex%20problems.&text=New%20Tech%20Network%20schools%20also%20use%20Problem%2Dbased%20learning
https://www.greenville.k12.sc.us/ec/main.asp?titleid=newtech#:~:text=In%20PBL%2C%20learning%20is%20contextual,questions%20or%20solve%20complex%20problems.&text=New%20Tech%20Network%20schools%20also%20use%20Problem%2Dbased%20learning


time as they draft, rework and reflect upon the final product. They also learn organizational skills, how to 
break down a project into smaller segments and setting a schedule for getting the tasks done. Project-and 
problem-based learning models the type of work students will carry out after the completion of school in 
the wider community, substituting intrinsic for extrinsic motivation,95  and offer a proper venue in which to 
demonstrate the kinds of understandings that the student has (or has not) achieved in the course of the regular 
school curriculum.96 Through project-based learning and interdisciplinary instruction, students will better 
master creativity and critical higher order thinking as well as an inquisitive attitude, sensitivity to 
alternative points of view and to ethical issues, an enlarged perspective and more original and 
unconventional thinking.97 
 
In collaboration with NTN experts, MCMS faculty will collaboratively plan interdisciplinary projects that 
cross subject lines. In our alternating block schedule, Math and Science will be on the same day, and ELA 
and History/Social Science will be on the same day, allowing for natural flow between these classes.  With 
90 minute block periods, students have a longer period of time in which explore a task more deeply, 
conduct experiments, build models, engage in research, discuss and debate, make mistakes and try again.  
Students’ real world projects, science experiments, and other problem-based activities will require 
problem solving, critical thinking and active engagement in classroom talk around the concepts and 
standards they are learning. With project- and problem-based instruction, MCMS will transform the 
learning environment from a system of teacher output and student input to a self-directed learning 
environment in which teachers are facilitators and students are learners and doers.   
 
NTN embraces the following practices to maximize the success of PBL: 

• Co-Taught, Integrated Curriculum: When appropriate, New Tech Network teachers work 
with their colleagues to develop integrated curriculum that blends two or more subjects 
together into one course (e.g., ELA 10 and World History combine into World Studies). These 
integrated subjects are also taught collaboratively, with two or more teachers facilitating 
together in the same classroom as a team. This practice has a number of positive benefits, 
including the active modeling of collaboration, greater differentiation options for students, 
and ongoing observational and thought-partner feedback for staff in real time. 

• Structured Scaffolding: Much of the supporting instruction within a project is based on the 
premise that students should receive direct support if and when they need it. Students are 
provided tools to help them identify their learning needs, after which they request workshops 
to help them address those needs often through some direct instruction provided by a 
teacher. 

• Embedded Assessment of All Outcomes: The instructional model for NTN schools is designed 
to help students develop the knowledge and skills represented in all the NTN outcomes. To 
fully support that development, intentional scaffolding and assessment of each outcome is 
embedded throughout the curriculum. 

• Community Connections: New Tech Network teachers work at building connections to 
experts and organizations in their community that will bring greater meaning and authenticity 
to their PBL or PrBL curriculum. Not only does this increase student engagement, but having 
an external evaluator of student work can also help place the teacher into the role of guide 
or coach, allowing students to see them as partners who can help them address meaningful 
tasks. 

95 Csikszentmihalyi, M., & Csikzentmihaly, M. (1990). [Flow: The Psychology of Optimal Experience] (Vol. 1990). New York: Harper & Row. 
96 Gardner, H. E. (2008). [Multiple Intelligences: New Horizons in Theory and Practice.] Basic books. 
97 Sill, D. J. (1996). [Integrative Thinking, Synthesis, and Creativity in Interdisciplinary Studies.] The Journal of General Education, 45(2), 129-151. 
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• Problem-Based-learning is often preferentially used in courses like math and foreign 
language. PrBL utilizes similar inquiry practices as PBL, but on a smaller time scale which 
allows students to see the content in multiple contexts and with frequent opportunities to 
model and make sense of the content.98 
 

Co-Teaching and Looping:   In 6th grade at MCMS, students will have two dual-credentialed or multi-
subject credentialed teachers for the core subjects of Math, Science, ELA, and Social Science/History. The 
two teachers will share approximately 60 students and each teacher teaches two of these core subjects 
(i.e., Math and Science). These two 6th grade teachers not only share the same students but also work 
together to plan integrated projects, collaborate, review data and address individual student needs, 
communicate with parents/guardians, reinforce each other's curriculum and create balance between the 
scheduling of assessments and due dates.  In Year 2, we will add a second cohort of 6th graders that will 
be team-taught for a total of approximately 112 students in four classes. 
 
Critically, this model of having two core teachers in 6th grade provides a gentle transition for our young 6th 
graders into middle school, from their experience of one single-classroom teacher in elementary grades. 
As students make the mental and physical adjustments to get used to a six period day, having just two 
core teachers eases this transition and provides them with a smaller environment to get to know a new 
school, new teachers, and new peers.  
 
In 7th and 8th grades, students have four core teachers, one for each core subject (ELA, Math, Science 
and Social Science/History), and loop with their teachers for two years in mixed-age classrooms for 
Science and History/Social Science, with both 7th and 8th graders in each class. The curriculum will alternate 
each year to cover either 7th or 8th grade standards, ensuring that over the two years all students master 
the state content standards.  Teacher looping, in which the same teacher stays with students over 
multiple years, offers the opportunity for both student and teacher to develop strong, meaningful 
relationships; for families to feel comfortable with the teacher and form partnerships; for efficiency in 
terms of assessment and planning; for understanding student needs, strengths, and areas for growth; the 
ability to truly differentiate instruction for all learners based on data; and for effective classroom 
management due to the strength of relationships built over time.99  
 
Research has shown that there are strong advantages for relationship-based learning models.100 
According to Linda Darling-Hammond, a Stanford University education professor and current President of 
the State Board of Education, “Meaningful relationships and social and emotional learning are a crucial 
part of teaching the whole child.”101 In the rare circumstance where the “looping” teacher/student 
relationship is not harmonious and learning outcomes are being affected for the student or class, the 
teachers will first collaborate with each other to brainstorm about potential ways to create a more 
effective learning environment for the teacher/student relationship, and to improve  the relationship.  The 

98 University of Illinois Urbana-Champaign. [Teaching & Learning: Problem-Based Learning.] Accessed on August 28, 2021. 
https://citl.illinois.edu/citl-101/teaching-learning/resources/teaching-strategies/problem-based-learning-
(pbl)#:~:text=Problem%2DBased%20Learning%20(PBL)%20is%20a%20teaching%20method%20in,presentation%20of%20facts%20and%20conc
epts.&text=The%20main%20thread%20connecting%20these,is%20the%20real%2Dworld%20problem 
99 Salvetti, E. (1997). [Looping: Supporting Student Learning Through Long-Term Relationships.] Providence, RI: Northeast Islands Regional 
Educational LAB at Brown University.   
100 Marzano, R. J. (1992). [A Different Kind of Classroom: Teaching with Dimensions of Learning.] Association for Supervision and Curriculum 
Development, 1250 North Pitt Street, Alexandria, VA 22314. 
101 Edutopia. [The Collaborative Classroom: An Interview with Linda Darling-Hammond.] Accessed on August 28, 2021. 
https://www.edutopia.org/video/collaborative-classroom-interview-linda-darling-hammond. 
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Head of School will provide guidance and support for the teacher to find alternate means of connecting 
with the student, the model and goal being that any long-term relationship requires work, negotiation 
and collaboration.  Using a Multi-Tiered System of Supports (MTSS) approach, detailed fully below, the 
Head of School will establish tiered strategies to provide the appropriate level of intervention needed and 
ensure the teacher is supported in resolving the situation.  The teacher will also be supported by faculty 
colleagues in devising additional strategies and there will be regular check-ins to assess and monitor 
progress. If in the rare circumstance, irreconcilable differences are discovered at the Tier 3 level, then 
when possible, the opportunity to transfer to the other class at that grade level (when available) could be 
considered, with a final decision on placement made by the Head of School. 
 
SOCIAL-EMOTIONAL LEARNING/CREATING A POSITIVE SCHOOL CULTURE  
 
“Each NTN partner school promotes a culture of trust, respect and responsibility encompassing student 
and professional culture. Students and teachers alike have ownership over the learning experience and 

their school environment.”102 By creating a culture of trust, responsibility, respect for self and respect for 
others, MCMS will work in collaboration with NTN experts to empower students and staff to develop 
positive, meaningful relationships. Those relationships often allow for student voice to be heard 
differently than at other schools. Student survey data will be used to inform school policies and practices 
– allowing students to have the opportunity to demonstrate trust, responsibility, self-respect and respect 
for others in their day-to-day activities. NTN’s program of social-emotional learning and school culture 
development enables students to grow and develop because they are given the opportunities and the 
freedom to do so – a crucial opportunity for adolescents in particular.  
 
Developing a positive, consistent and comprehensive school culture will be facilitated by maximizing 
interaction across the campus community. Collaborative student groups, team teaching, fully inclusive 
classrooms, faculty PLCs, and student-driven clubs are common practices used to build relationships 
across all groups at NTN schools. Advisory classes (see below) further help to maximize collaboration, 
providing more direct care for school culture development and individual socio-emotional support. Along 
with other existing structures on campus, advisory classes help address student needs around college and 
career awareness, general academic counseling through their ILPs, and preparation for key benchmarks 
(project exhibitions, etc.). NTN believes that adult culture sets the ceiling for student culture, meaning 
that staff must also participate in a culture of trust, responsibility, self-respect and respect for others as 
well. The regular use of norms, shared decision-making practices, and developing ownership over 
schoolwide policies are key habits that NTN schools put into place to help ensure that their culture is 
strong.103 
 

Like Maslow’s Hierarchy of Needs, the top of the pyramid cannot be reached without first 
addressing the layers underneath. A clear purpose and mission aimed at the achievement for 
students is the starting point for implementation of the New Tech Network model. This is followed 
by the development of an empowering culture built upon strong relationships of trust, respect, 
and responsibility. From there, campus structures and policies must align with a school’s purpose 

102 New Tech Network. [What are New Tech Network’s Four Design Pillars?] Accessed on August 28, 2021. 
https://helpcenter.newtechnetwork.org/hc/en-us/articles/360026751972-What-are-New-Tech-Network-s-Four-Design-Pillars-. 
103 New Tech Network. [The Hierarchy of Change.] Accessed on August 28, 2021. https://32dkl02ezpk0qcqvqmlx19lk-wpengine.netdna-
ssl.com/wp-content/uploads/2020/11/New-Tech-Network-Overview-2.pdf. 
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and cultural aims. Finally, instructional practices should be aligned with and supported by the 
school’s purpose, culture, and structures.104 

 
SEL will not be “side program” at MCMS, but rather will be embedded across the entire school community. 
This includes school wide practices such as a shared philosophy, shared schoolwide discipline system with 
consistent practices across the school, strong Advisory program, co-teaching and teacher/curriculum 
looping, NTN Learning Outcomes (Knowledge and Thinking, Oral Communication, Collaboration, Agency, 
Written Communication), PBL teaching pedagogy, data-driven practices in an MTSS model with constant 
reflection by all members of our school community, and most important the building of relationships 
between caring adults and all students.  All of these practices come together to form the heart of what 
will make SEL at MCMS so unique. 
 
MCMS also will use Second Step curriculum, based on current research in the field of social emotional 
learning and aligned with CASEL’s research and strategies. Second Step engages students in lessons, 
activities and discussions in four “gold standard” detailed units per grade which include: 1) Mindset and 
Goals, 2) Recognizing Bullying and Harassment, 3) Thoughts, Emotions, and Decisions, and 4) Managing 
Relationships and Social Conflict.105 
 
The units in each of the grades are the same but the lessons within the units change based on curriculum 
that is developmentally appropriate for students in each grade. For example, for the first Unit on Mindset 
& Goals, the following summarizes the content for 6th, 7th and 8th grades: 
 

104 Ibid. 
105 Second Step. Accessed on August 28, 2021. https://www.secondstep.org/. 
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(Source:  https://cfccdn.blob.core.windows.net/static/pdf/scope-sequence/second-step-ms-scope-

sequence-full.pdf) 
 
All of the units provide opportunities for student discussions and reflections. The lessons can be done in 
25 minutes if time is limited or expanded through additional discussions and activities for a longer and 
more in depth lesson over time. At MCMS, teachers will be given time to collaborate and schedule the 
lessons to be taught at the same time during Advisory. This will allow the Second Step language and 
messages to be used by all teachers and students, increasing the impact of the curriculum on our whole 
school culture.  
 
Advisory: The purpose of the Advisory is to bridge the transition from home to school. It is the place where 
students and advisors come together as a family, to share, to play, and to develop and enhance the 
wellbeing of individuals. This is especially important in middle school where many students are 
uncomfortable with themselves and self-conscious. We believe “play" is an important component of 
middle grades learning and development.  Students at this age need to play. They don't just bond through 
sharing feelings or learning social emotional terminology. They bond through play, laughing together and 
having fun together. Our social-emotional learning curriculum is intentionally fun, engaging and playful, 
ensuring students benefit from the intended effects rather than seeing it as another lesson or class.  
Resources such as Second Step provide fun, game-like challenges for students that help develop student 
bonds and self-knowledge.106 
 
In 6th grade, students have their Advisor for one year; and in 7th/8th grade, the Advisory group “loops” with 
the Advisor for two years. The Advisor provides leadership and acts as guardian of the class. This gives the 
class continuity and builds a relationship between student and teacher that facilitates trust, 
understanding, and ethical reasoning as well as the learning process.107 The students’ Advisory teacher is 
also one of the students’ teachers in Math, Language Arts, Social Studies, Science, Physical Education, or 
an elective.  This allows students and teachers to get to know each other well and develop a strong bond.  

106 Second Step. [Second Step Middle School Advisory Guide.] Accessed on August 28, 2021.  
https://cfccdn.blob.core.windows.net/static/pdf/middle-school/second-step-middle-school-advisory-guide.pdf. 
107 Bulau, R. J. (2007). Looping and Its Impact on Student Connectedness. (Doctoral dissertation, Walden University). 
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During Advisory, teachers engage in SEL curriculum from Second Step and NTN, as well as frequent “life 
skills” lessons on practicalities of college and adult life.   
 
This will include topics such as peer and psychosocial and issues, life skills, health and wellness, test taking 
and study skills, and college readiness/awareness.  Management strategies will focus on proactive, rather 
than reactive strategies, and teach students to evaluate their own behaviors and make responsible 
decisions. Students will learn how to assess and care for their own emotional well-being and stress 
through a variety of lessons and exercises geared towards their personal growth, including mindfulness 
exercises.  Using the ILP as a guide, Advisory will include monthly one-on-one check-ins between the 
student and his/her Advisor, on both academic progress and peer/family issues. Students will focus on 
cultivating traits like self-discipline, courage, and perseverance as they aim to meet high expectations, 
learn about themselves and the demands of high school, college, and beyond.  Finally, Advisory is also a 
brief period each day to touch base, discuss important issues in the school, or simply to have fun with 
one’s school family.  
 
Field Trips:  Pending funding availability, MCMS will have a three-year cycle of whole school, community 
building field trips where students get to experience a variety of team building activities, games and “fun” 
social-emotional learning.108 Each of these field trips is designed to mix students across grades and gender 
so that they can meet and make connections with students from around the school, though students are 
predominantly grouped in their advisories. Each of these field trips occur in the Spring and we plan for the 
trip all year. Examples of these types of field trips are as follows: 
 

Year One- Environmental education with overnight component  
Year Two-Team-building “Scavenger Hunt” type activity in urban environment  
Year Three- Outdoor education with longer overnight component 

 
During field trips, assemblies, field days, and fire drills students will participate with their Advisories. This 
helps create a strong advisory culture and ultimately a strong school culture. 
 
Sixth Grade Orientation: Sixth grade is a unique transitional year, with students coming together from a 
multitude of elementary schools. During the first three days of school, sixth graders (and in Y1 all grades) 
will stay with their Advisory classes to explore their new surroundings, meet others, take assessments 
about they learn and their strengths and challenges, play bonding and “get to know you” games, and begin 
the important step of forming new relationships with peers, teachers, and staff.  We intentionally focus 
first on students’ social-emotional needs during this transitional period, helping lay a solid foundation for 
their years at MCMS. We strategically introduce MCMS’ core values and goals for students, the grading 
system, discipline system, learning platforms such as Google, Aeries and Echo, and personal organizational 
strategies.   
 
Each year for our new 6th graders -- we will introduce procedures and build routines that lead to the first 
of three integrated projects of the students’ 6th grade year -- Are You Who You Say You Are? This project 
develops students’ self-awareness as they explore who they are by using scientific data from the following 
measures: Myers-Briggs Type Indicator, Gardner’s Multiple Intelligence Assessment, Dweck’s Growth & 

108 Pending funds availability, the full roll-out of these experiential learning field trips may be postponed until the school reaches fuller capacity. 
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Fixed Mindset, and Duckworth’s Grit Scale Test.109 Students will learn how they best learn, and set 
personal goals for their own growth and development in their initial Individual Learning Plans (see below 
for more details about ILPs). Students also will give a presentation to their parents at Back to School Night 
regarding what they have learned about themselves from these assessments. The understanding of these 
assessment results will lay the foundation for classroom management, projects, collaboration, 
communication, teamwork, and interpersonal relationships throughout their middle school 
experience.  The results, included in ILPs, are reviewed and referred to numerous times throughout their 
entire middle school journey, including formal monthly one-on-one check-ins with Advisors.  
   
An additional unique aspect of 6th grade is the gently planned transition through the three 
trimesters.  Trimester one will be a time for learning and reflecting on mistakes made. In trimester two, 
there will be increased expectations around accountability and students taking personal responsibility for 
their actions and mistakes.  Finally, in trimester three there will be increased focus on ownership of 
mistakes, with particular emphasis on developing and reinforcing the ability to learn from a mistake and 
move forward. This results in students who are confident; who have self-confidence in their own work; 
who take intellectual risks; and who become increasingly less dependent on adults for their success. 
  
Throughout their years at MCMS, students will be given the opportunity to make their own choices about 
learning.  Having these opportunities allows students to see that their choices and actions have 
consequences as they develop a sense of agency. Ultimately, they learn that they are in charge of their 
successes and failures, and that with effort and determination they can grow both personally and 
academically.  Students develop their voice over three years so they will be able to advocate for 
themselves in high school, college and beyond.  One of the ways this is developed is through the adults in 
the school modeling a willingness to listen so students can practice developing their voice. Conferences 
and meetings (when appropriate) will be student-centered, including Advisor’s monthly one-on-one 
meetings with their students to review ILP goal achieving progress, MTSS/SSPT meetings with students, 
and other sessions. While the Head of School, Counselor or the student’s Advisor will lead the meeting, 
the focus is on the student as they can learn to develop a strong sense of self, while the adults help coach 
them.  If a student is struggling with a teacher, they can ask for a conference that can be led by another 
teacher.  This allows both teacher and student to “have a clearing” in a safe way, but more importantly 
the students begin to develop their own voice because they feel heard by the adults in their lives. 
 
Finally, teachers and all staff will be expected to “walk the talk” to model communications.  This can be 
demanding on staff when at times it is easier to make a decision without student input, but that does not 
support student growth.  Students will have input on rules, dress code, activities and other components 
of school life to assert choices for themselves in a healthy way.  All throughout the MCMS culture, students 
will have an opportunity to develop voice and choice. 
 
Student-Led Conferences:  Students at MCMS will prepare, practice and ultimately run their own Student-
Led Conference (SLC) with parents and teachers twice each year at the end of the first two trimesters.  
Throughout the year, students will compile portfolios of their work that they believe are representative 
of their accomplishments and progress.  The portfolio work product will represent a sample of students’ 
accomplishments, academic progress, interests, and reflections over the school year. Teachers will guide 
students in rubrics for portfolio assessments at the of each trimester:  in addition to content, portfolio 

109 In Year 1, all students in all grades will participate in these assessments and have conversations with their Advisors about their learning 

habits, strengths and challenges and other data gleaned from these helpful self-assessment tools. 
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assessments will allow for the assessment of more complex learning skills such as critical thinking, 
problem solving, communication, and agency, in alignment with the rubric for that course. Portfolio 
review will also allow a teacher to understand the student’s growth over time versus their performance 
on a given day.  MCMS will use an online student portfolio for organizing and archiving student 
achievements from each grade; this will allow students to reflect on their own growth over time as they 
see how far they have come from early 6th grade to the end of 8th grade. 
 
Before each SLC, Advisors will guide students in reflecting on their learning successes, challenges, and 
goals as noted in their ILPs, creating new goals moving forward in their ILPs, and preparing to lead their 
family member(s) and teacher through that work. Class instruction will allow preparation time for student-
led conferences, so students are ready for the conference and derive meaningful learning from the 
experience. 
 
At SLCs, parent/guardians will meet with the Advisor and student and the student will lead a review of 
his/her progress using a proscribed format.  The student will review a self-reflection of their own learning 
and achievement of goals detailed in their ILP over the trimester,  sharing and discussing test scores, 
samples of projects and schoolwork and demonstrating areas in which they have achieved success.  They 
also will discuss areas they have identified in their ILP for improvement and their new goals going forward. 
At these meetings, home and school strategies will be discussed so that the student has the best chance 
of continuously improving his/her performance. 
 
STUDENT-CENTERED/PERSONALIZED LEARNING   
 
Jean Piaget famously defined different stages of cognitive development and described how children 
“construct” meaning (what we today call “constructivist” theory or “constructivism”) and the mental 
models, or schemas, they use to “make sense of things.”110 In a student-centered approach like we will 
employ at MCMS, a single classroom inevitably will have students at myriad levels with varying needs. 
Thus through a personalized learning approach, learning will be differentiated to ensure that the student 
who is reading below grade level, the English Learner, the gifted student and the student who needs more 
processing time each are given equal access to the curriculum and the opportunity to demonstrate their 
mastery of the content.  The student-centered focus at MCMS will include individualization based on the 
needs of each child, and active student participation in the process of learning and mastery of learning 
objectives, such as developing, in each child, a strong sense of agency in the learning process.111  
 
As John Dewey wrote decades ago, “Education should be child centered; we should begin planning the 
lesson by looking at where the child is developmentally.”112  Students’ time outside the classroom impacts 
the knowledge base they bring to the school setting.  From an academic perspective, students enter school 
with “preconceptions about how the world works. If their initial understanding is not engaged, they may 
fail to grasp the new concepts and information.”113 At MCMS, each child’s learning journey will start from 

110  verywellmind. [The 4 Stages of Cognitive Development: Background and Key Concepts of Piaget’s Theory.] Accessed on August 28, 2021. 
https://www.verywellmind.com/piagets-stages-of-cognitive-development-2795457. Christensen, C. M., Horn, M. B., & Johnson, C. W. 
(2011). [Disrupting class: How disruptive innovation will change the way the world learns.] (Vol. 1). New York: McGraw-Hill.  
111 [New Foundations. The Educational Theory of Johann Heinrich Pestalozzi.] Accessed on August 28, 2021. 
http://www.newfoundations.com/GALLERY/Pestalozzi.html 
112 Dewey, J. (1997). [Experience and Education] [1938]. New York: First Touchstone Edition, 64-67. 
113 Bransford, J., Bransford, J. D., Brown, A. L., & Cocking, R. R. (1999). [How People Learn: Brain, Mind, Experience, and School.] National 
Academies Press. Banks, J. A. (2007). [Diversity and citizenship education: Global perspectives.] Jossey-Bass, An Imprint of Wiley. 10475 Crosspoint 
Blvd, Indianapolis, IN 46256. 
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the individual, including the learner’s existing knowledge, socio-economic background and cultural 
heritage.  We believe that enduring understanding occurs when content instruction includes cultural 
learning as well.114  In ELA, for example, teachers will select texts that reflect a range of cultural 
backgrounds. Through exposure to varied cultural influences, students will have a greater likelihood of 
connecting with the text and constructing knowledge.  We seek to engage students’ natural curiosities, 
integrate subjects in practical and meaningful ways, and help students define their own inquiries.115   
 
Culturally Responsive Teaching:  A cornerstone of Culturally Responsive Teaching (CRT) is that, rather 
than viewing cultural experiences and knowledge as barriers to learning, teaching values and builds upon 
students’ foundations of cultural knowledge and experience to support their learning and achievement 
at school.116 According to Hammond, CRT “leverages the brain’s memory systems and information 
processing structures” through attuning teaching to students’ familiar cultural learning styles and tools, 
and through building relationships of trust and care that enable teachers to challenge students and hold 
high expectations.117 Cultural ways of learning and knowing, such as the use of music, metaphor, or 
recitation, are embedded directly within learning tasks, and teachers continually seek out and integrate 
cultural knowledge and information into the curriculum and learning tasks to best support and 
understand students. Importantly, researchers link CRT to the development of intrinsic motivation for 
learning, showing that CRT creates a learning environment that encourages participation and persistence 
through valuing students’ cultural experiences and interests.118     
  

CRT begins from the premise that culture is central to learning, recognizing that cultural ways of 
knowing and doing are embedded in individuals’ processes for thinking, understanding, and 
communicating.119 Thus, CRT guides teachers to learn about students, understand cultural 
practices and beliefs that may be different than their own, and work to help students draw upon 
the knowledge and experiences they bring to school as they seek to make sense of and master 
school-based content.   

  
At MCMS, teachers will draw upon the framing principles and goals of CRT to guide the design of thematic 
units of study and PBL projects and activities.  Through structured professional development during the 
summer before the school opens and throughout the school year and extensive collaborative planning 
time built into the weekly bell schedule, teachers will learn best practices from the New Tech Network 
and others as they collaboratively design PBL.   In designing thematic curricula and units of study, teachers 
will attend to the three criteria outlined by Ladson-Billings:   

• Academic success – students must be held to high expectations for learning and provided with 
the tools needed to master content and competencies.  

• Cultural competence – teachers must help students build upon their prior knowledge and cultural 
experiences, and thus must learn about students’ lives, backgrounds, and beliefs.   

Banks, J (2007) Diversity and Citizenship Education: Global Perspectives. San Francisco, CA: Jossey Bass. 
114 Hurley, J. (2000). [The Foundations of Dual Language Instruction.] 
115Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
116 Aceves, T. C., & Orosco, M. J. (2014). [Culturally Responsive Teaching.] (Document No. IC-2). Retrieved from University of Florida, Collaboration 
for Effective Educator, Development, Accountability, and Reform Center website: http://ceedar.education.ufl.edu/tools/innovation-
configurations/  
117 Hammond, Z. (2014). [Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor Among Culturally and 
Linguistically Diverse Students.] Corwin Press. 
118 Wlodkowski, R. J., & Ginsberg, M. B. (1995). [Diversity & Motivation: Culturally Responsive Teaching.] Jossey-Bass Higher and Adult Education 
Series. Jossey-Bass Education Series, Jossey-Bass Social and Behavioral Science Series. Jossey-Bass Inc., 350 Sansome St., San Francisco, CA 94104. 
119 Gay, G. (2018). [Culturally Responsive Teaching: Theory, Research, and Practice.] Teachers College Press.  
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• Critical consciousness – students must develop an awareness of social inequities and develop a 
broader social conscious to support their development as citizens able to critique society and 
work towards a more socially just world.120  

 
Individual Learning Plans:  Each student at MCMS will have an Individualized Learning Plan (ILP) formed 
in a collaboration between the student, his/her parents or guardians, and the student’s Advisor at the 
start of each school year (for 6th graders, after they complete their initial assessments detailed above).  
The ILP will serve as a sort of road map for review with between the Advisor and student during brief one-
on-one check-ins at least once every month, and more formally with parents/guardians, the student and 
Advisor during student-led conferences twice annually.  Advisors will have access to teachers’ online grade 
books to keep apprised of ongoing progress in each course, as well as behavior and attendance data.  A 
student’s ILP will include: information gleaned from initial 6th grade assessments including Myers-Briggs 
Type Indicator, Gardner’s Multiple Intelligence Assessment, Dweck’s Growth & Fixed Mindset, and 
Duckworth’s Grit Scale Test (information about how the student best learns, strengths and challenges);121  
standardized and benchmark test data such as NWEA MAPs, Interim Assessment Blocks (IABs), CAASPPs; 
grades; attendance/tardies; long-term goals (college/career interests); trimester goals (course grades, 
benchmark test growth); short-term goals (grades on upcoming tests, papers or quizzes; completion of 
tasks in longer-term projects; behavior and attendance goals); self-reflections and positive feedback from 
teachers, the Counselor and other applicable staff. 
 
Backwards Planning/Understanding by Design:  Backwards planning instructs teachers to "begin with the 
end in mind" in lesson-planning, requiring a standards-based system that gives direction to academic 
programs and is designed to ensure proficiency for students. Our instruction will begin with an 
understanding of the essential skills, goals and objectives we are trying to achieve, based on the California 
Common Core State Standards (CA CCSS), including the Next Generation Science Standards (NGSS) and 
other core and non-core area content standards (collectively, CA CCSS), and our desired learner outcomes, 
and go backwards to devise the lessons and assessments that will achieve success.  Measurements for 
success will be derived with the same model.  As discussed in Wiggins & McTighe’s Understanding by 
Design, teachers will “begin with the question:  What would we accept as evidence that students have 
attained the desired understandings and proficiencies – before proceeding to plan teaching and learning 
experiences.”122 The assessment of MCMS student progress will be based on multiple measurement tools 
that capture the many facets of a learner.  Students will be aware of the assessment criteria so they can 
track their own progress and become motivated by their own success over time.  
 
The process follows the backwards planning/Understanding by Design model of instructional planning 
work and framework123 is widely accepted and used throughout the U.S, as an effective methodical way 
to break down instructional planning.   

120 Ladson-Billings, G. (1995). [Toward a Theory of Culturally Relevant Pedagogy.] American Educational Research Journal, 32(3), 465-491. 
121 In year 1, all students in all grades will take these assessments; in future years, as new 7th or 8th graders enroll they similarly will participate 

in these assessments to help align them with the ILP process and conversations with their Advisors. 
122 Wiggins, G., & McTighe, J. (2005). [Understanding by Design.] Alexandria, VA: Association for Supervision and Curriculum Development 
ASCD. 
123  Ibid. 
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To ensure continuity as students’ progress through their courses and grades, all MCMS assessments will 
be standards-aligned using the same protocol.  

 
Universal Design for Learning (UDL):  MCMS also will employ the Universal Design for Learning (UDL) 
framework to improve and optimize teaching and learning for all students, based on scientific insights into 
how humans learn.  UDL intersects well with our approach to education and teachers’ collaboration in 
determining effective strategies for best engaging students in their learning.  Students will be provided 
with multiple means of representation (such as a strong use of visual supports to accompany verbal 
instruction), multiple means of expression (various ways to express knowledge), and multiple means of 
engagement (which includes helping students to find personal connections with academic content, and 
actively engage in the learning process).   

 
UDL Guidelines: Theory & Practice Version 

 
Provide Multiple Means of 

Engagement 
Purposeful, motivated learners 

Provide options for self-regulation 
+ Promote expectations and beliefs that optimize motivation 
+ Facilitate personal coping skills and strategies 
+ Develop self-assessment and reflection 

Provide options for sustaining effort and persistence 
+ Heighten salience of goals and objectives 
+ Vary demands and resources to optimize challenge 
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+ Foster collaboration and community 
+ Increase mastery-oriented feedback 

Provide options for recruiting interest 
+ Optimize individual choice and autonomy 
+ Optimize relevance, value, and authenticity 
+ Minimize threats and distractions 

 
Provide Multiple Means of 

Representation 
Resourceful, knowledgeable learners 

Provide options for comprehension 
+ Activate or supply background knowledge 
+ Highlight patterns, critical features, big ideas, and relationships 
+ Guide information processing, visualization, and manipulation 
+ Maximize transfer and generalization 

Provide options for language, mathematical expressions, and symbols 
+ Clarify vocabulary and symbols 
+ Clarify syntax and structure 
+ Support decoding text, mathematical notation, and symbols 
+ Promote understanding across languages 
+ Illustrate through multiple media 

Provide options for perception 
+ Offer ways of customizing the display of information 
+ Offer alternatives for auditory information 
+ Offer alternatives for visual information 

 
Provide Multiple Means of 

Action & Expression 
Strategic, goal-directed learners 

Provide options for executive functions 
+ Guide appropriate goal-setting 
+ Support planning and strategy development 
+ Enhance capacity for monitoring progress 

Provide options for expression and communication 
+ Use multiple media for communication 
+ Use multiple tools for construction and composition 
+ Build fluencies with graduated levels of support for practice and performance 

Provide options for physical action 
+ Vary the methods for response and navigation 
+ Optimize access to tools and assistive technologies 
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Teachers will be trained in a variety of instructional practices, based in the understanding that all students 
have strengths and affinities, and teachers differentiate methods that maximize opportunities for success. 
By providing students with multiple means of engagement, representation, and action/expression, 
students who have not previously achieved success in a more “one size-fits all” model of instruction are 
given more flexibility and freedom to demonstrate their learning and achieve success.  As students learn 
how they learn best themselves, this can have a profound impact on the student’s self-esteem and 
confidence in their ability to learn, and enable them to become self-motivated, confident, and lifelong 
learners.  
 

MARZANO’S CLASSROOM INSTRUCTION THAT WORKS: EVERY TEACHER AT MCMS WILL WORK TO ENSURE THAT ALL 

STUDENTS ARE ABLE TO ACCESS THE CURRICULUM AND DEMONSTRATE THEIR LEARNING VIA MULTIPLE METHODS OF 

INSTRUCTION AND ASSESSMENT.  TEACHERS WILL UTILIZE RESOURCES SUCH AS MARZANO’S CLASSROOM INSTRUCTION 

THAT WORKS (WHICH EVERY TEACHER WILL BE ASKED TO READ), WHICH SUMMARIZES TEACHING PRACTICES AND 

STRATEGIES THAT “HAVE A HIGH PROBABILITY OF ENHANCING STUDENT ACHIEVEMENT FOR ALL STUDENTS IN ALL SUBJECT 

AREAS AT ALL GRADE LEVELS.124 THROUGH ONGOING PROFESSIONAL DEVELOPMENT OUR TEACHERS WILL BE CHALLENGED 

TO EXAMINE THE THREE ELEMENTS OF EFFECTIVE PEDAGOGY:  INSTRUCTIONAL STRATEGIES, MANAGEMENT TECHNIQUES, 
AND CURRICULUM DESIGN.   
 
Marzano’s acclaimed “essential nine” instructional strategies are research-based methods that yield a 
positive effect on student learning, including:125 
 
1. Identifying Similarities and Differences 

The ability to break a concept into its similar and dissimilar characteristics allows students to 
understand (and often solve) complex problems by analyzing them in a more simple way. Teachers 
can either directly present similarities and differences, accompanied by deep discussion and inquiry, 
or simply ask students to identify similarities and differences on their own. While teacher-directed 
activities focus on identifying specific items, student-directed activities encourage variation and 
broaden understanding, research shows. Research also notes that graphic forms are a good way to 
represent similarities and differences. 
Applications: 

• Use Venn diagrams or charts to compare and classify items. 
• Engage students in comparing, classifying, and creating metaphors and analogies. 

 
2. Summarizing and Note Taking 

These skills promote greater comprehension by asking students to analyze a subject to expose what's 
essential and then put it in their own words. According to research, this requires substituting, deleting, 
and keeping some things and having an awareness of the basic structure of the information presented. 
Applications: 

• Provide a set of rules for creating a summary. 
• When summarizing, ask students to question what is unclear, clarify those questions, and 

then predict what will happen next in the text. 

124 Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). [Classroom Instruction That Works: Research-Based Strategies for Increasing Student 
Achievement.] ASCD. 
125 Ibid.  
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Research shows that taking more notes is better than fewer notes, though verbatim note taking is 
ineffective because it does not allow time to process the information. Teachers should encourage and 
give time for review and revision of notes; notes can be the best study guides for tests. 
Applications: 

• Use teacher-prepared notes. 
• Stick to a consistent format for notes, although students can refine the notes as necessary. 

 
3. Reinforcing Effort and Providing Recognition 

Effort and recognition speak to the attitudes and beliefs of students, and teachers must show the 
connection between effort and achievement. Research shows that although not all students realize 
the importance of effort, they can learn to change their beliefs to emphasize effort. 
Applications: 

• Share stories about people who succeeded by not giving up. 
• Have students keep a log of their weekly efforts and achievements, reflect on it periodically, 

and even mathematically analyze the data. 
According to research, recognition is most effective if it is contingent on the achievement of a certain 
standard. Also, symbolic recognition works better than tangible rewards. 
Applications: 

• Find ways to personalize recognition. Give awards for individual accomplishments. 
• “Pause, Prompt, Praise.” If a student is struggling, pause to discuss the problem, then prompt 

with specific suggestions to help her improve. If the student's performance improves as a 
result, offer praise. 
 

4. Homework and Practice 
Homework provides students with the opportunity to extend their learning outside the classroom. 
However, research shows that the amount of homework assigned should vary by grade level and that 
parent involvement should be minimal. Teachers should explain the purpose of homework to both 
the student and the parent or guardian, and teachers should try to give feedback on all homework 
assigned. 
Applications: 

• Establish a homework policy with advice—such as keeping a consistent schedule, setting, and 
time limit—that parents and students may not have considered. 

• Tell students if homework is for practice or preparation for upcoming units. 
• Maximize the effectiveness of feedback by varying the way it is delivered. 

Research shows that students should adapt skills while they're learning them. Speed and accuracy are 
key indicators of the effectiveness of practice. 
Applications: 

• Assign timed quizzes for homework and have students report on their speed and accuracy. 
• Focus practice on difficult concepts and set aside time to accommodate practice periods. 

 
5. Nonlinguistic Representations 

According to research, knowledge is stored in two forms: linguistic and visual. The more students use 
both forms in the classroom, the more opportunity they have to achieve. Recently, use of nonlinguistic 
representation has proven to not only stimulate but also increase brain activity. 
Applications: 

• Incorporate words and images using symbols to represent relationships. 
• Use physical models and physical movement to represent information. 
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6. Cooperative Learning 

Research shows that organizing students into cooperative groups yields a positive effect on overall 
learning. When applying cooperative learning strategies, keep groups small and don't overuse this 
strategy—be systematic and consistent in your approach. 
Applications: 

• When grouping students, consider a variety of criteria, such as common experiences or 
interests. 

• Vary group sizes and objectives. 
• Design group work around the core components of cooperative learning—positive 

interdependence, group processing, appropriate use of social skills, face-to-face interaction, 
and individual and group accountability. 

 
7. Setting Objectives and Providing Feedback 

Setting objectives can provide students with a direction for their learning. Goals should not be too 
specific; they should be easily adaptable to students' own objectives. 
Applications: 

• Set a core goal for a unit, and then encourage students to personalize that goal by identifying 
areas of interest to them. Questions like “I want to know” and “I want to know more about . 
. .” get students thinking about their interests and actively involved in the goal-setting process. 

• Use contracts to outline the specific goals that students must attain and the grade they will 
receive if they meet those goals. 

Research shows that feedback generally produces positive results. Teachers can never give too much; 
however, they should manage the form that feedback takes. 
Applications: 

• Make sure feedback is corrective in nature; tell students how they did in relation to specific 
levels of knowledge. Rubrics are a great way to do this. 

• Keep feedback timely and specific. 
• Encourage students to lead feedback sessions. 

 
8. Generating and Testing Hypotheses 

Research shows that a deductive approach (using a general rule to make a prediction) to this strategy 
works best. Whether a hypothesis is induced or deduced, students should clearly explain their 
hypotheses and conclusions. 
Applications: 

• Ask students to predict what would happen if an aspect of a familiar system, such as the 
government or transportation, were changed. 

• Ask students to build something using limited resources. This task generates questions and 
hypotheses about what may or may not work. 

 
9. Cues, Questions, and Advance Organizers 

Cues, questions, and advance organizers help students use what they already know about a topic to 
enhance further learning. Research shows that these tools should be highly analytical, should focus 
on what is important, and are most effective when presented before a learning experience. 
Applications: 

• Pause briefly after asking a question. Doing so will increase the depth of your students' 
answers. 
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• Vary the style of advance organizer used: Tell a story, skim a text, or create a graphic image. 
There are many ways to expose students to information before they “learn” it.126 

 
MCMS’ teachers will receive focused professional development on each of these teaching strategies and 
coaching on the best usage of the different strategies in different contexts. Teacher Professional Learning 
Communities will collaborate together to plan curriculum implementation and strategize interventions 
for students in need of additional supports.  Teachers will use data from formative and summative 
assessments (collaboratively reviewed during common planning time and teacher professional 
development sessions) to determine which strategies are most effective for which students, and will 
expose them to a mix of strategies to develop their strengths in other areas.   
 
High Expectations:  Educators and students at MCMS will hold themselves and each other to high 
expectations. Research demonstrates that schools in which students achieve high levels of performance 
tend to set high expectations and standards.127 In Mind in Society:  The Development of Higher 
Psychological Processes, psychologist Lev Vygotsky states that the key to a learning experience within a 
student’s zone of proximal development is “problem-solving under adult guidance or in collaboration with 
more capable peers.”128  Our environment will develop student and staff confidence that promotes 
positive attitudes and behaviors and motivates students to tackle challenging learning activities. Research 
on successful programs for youth at risk of academic failure has demonstrated that high expectations – 
with concomitant support – is a critical factor in decreasing the number of students who drop out of school 
and in increasing the number of youth who go on to college.129 Teachers will maintain high expectations 
of their students as they find new and creative ways to help students master the content and skills detailed 
in their ILPs.  Scaffolded and differentiated learning will enable all MCMS students to achieve academic 
growth. If a student continues to struggle, the advisor will help develop a specific intervention plan for 
the student through our Multi-Tiered System of Supports (see below).   
 
Multi-Tiered System of Support:  MCMS will implement a Multi-Tiered System of Support (MTSS), similar 
to Response to Intervention (RTI) but more broadly inclusive of Positive Behavior and Instructional 
Support (PBIS), and other social-emotional supports and strategies for the whole child. (See diagram 
below from the California Department of Education (CDE).)  
 

126 Varlas, L., Getting Acquainted with the Essential Nine ascd.org/publications/curriculum-update/winter2002/Getting-Acquainted-with-the-
Essential-Nine.aspx (Adapted from Classroom Instruction That Works by R. J. Marzano, D. J. Pickering, and J. E. Pollock, 2001), Alexandria, VA: 
ASCD.  
127 See, e.g., Kaplan, L.S. and Owings, W.A. (2013.)  Culture Re-Boot: Reinvigorating School Culture to Improve Student Outcomes, 
https://www.sagepub.com/sites/default/files/upm-binaries/55136_Kaplan_Excerpt.pdf; Education Hub, HIGH IMPACT TEACHING / OVERVIEW 
How to develop high expectations teaching, https://theeducationhub.org.nz/wp-content/uploads/2018/06/How-to-develop-high-expectations-
teaching.pdf 
128 Vygotsky, L. S. (1978). Mind in society: The development of higher psychological processes. Cambridge, MA: Harvard University 
Press, p. 86. 
129 The Best Schools. [The Secret to Education Excellence: High Expectations.] Accessed on August 28, 2021. 
https://thebestschools.org/magazine/high-expectations-educations-silver-bullet/ 
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https://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp  
 
CDE describes MTSS as addressing the needs of all children in an integrated, comprehensive framework 
that focuses on CA CCSS, core instruction, differentiated learning, student-centered learning, 
individualized student needs, and the alignment of systems necessary for all students’ academic, 
behavioral, and social success.130

 Our model is directly aligned with the intention of MTSS to quickly 
identify student needs – whether these needs are academic, behavioral, emotional, or something else – 
and provide appropriate supports, such as additional practice, re-teach, one-on-one tutoring or small 
group work. (Details about our MTSS tiers and specific interventions and supports are included below in 
the section on Supporting Students with Special Needs.) 
 
A 45-minute Learning Lab is built into the schedule four days weekly for personalized intervention and 
support, crucial for student success at all grade levels.  This allocated time in the schedule for all students 
will enable provision of services such as designated ELD (30-45 minute mini-classes based on student 
needs) and IEP services avoiding the need to “pull out” students from other core learning, as much as 
feasible, with time intentionally built into the schedule for all students to have personalized practice, 
support and intervention, and an opportunity for advanced learning for accelerated learners.  All teachers 
and instructional aides will provide targeted tutoring, small group instruction, online targeted skills 
practice/intervention and additional supports.   
 
INTEGRATED TECHNOLOGY/BLENDED LEARNING 
 
Technology will be another important instructional tool used in the classroom on a regular basis. With 
technology evolving at such a rapid pace, students will need to be proficient in its various functions in 
order to successfully navigate the future and better serve the needs of 21st century work, 
communications, learning, and life. Data from a student engagement survey revealed that students were 
most engaged in learning activities that include discussion/debate, group projects, lessons involving 
technology and student presentations. 131 MCMS students will learn to use technology to learn new 
concepts, make presentations, and illustrate their thoughts to a variety of different audiences, i.e., peers, 
teachers and staff, and the local community.  Technology will also be utilized to differentiate lesson plans 
and pacing guides aimed to help each learner meet his/her own unique needs. The infusion of technology 
throughout MCMS’ instructional program will help students master critical 21st century skills while further 
bolstering engagement in learning.    

130 California Department of Education. [Definition of MTSS.] Accessed on August 28, 2021. https://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp.   
131 Yazzie-Mintz, E. (2010). [Leading for Engagement.] Head of School Leadership, 10(7), 54-58. 
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Our budget includes a 1:1 computer (Chromebook) ratio for each student starting in Year 1.  MCMS will 
train teachers on effective implementation of technology into the classroom to support the instructional 
program, and train students to become literate in computer skills and technology in order to build the 21st 
century skills necessary to succeed in post-secondary school and beyond.  Online programs such as 
Achieve 3000, Edgenuity (formerly Compass Learning), Brain Pop! and Khan Academy will provide crucial 
supplemental support to our primary texts in core subjects, offering online adaptive practice in ELA, Math, 
Science and Social Science content that is standards-aligned and engaging for students.  Many of these 
programs allow teachers to see exactly which content strands students have mastered and where they 
need additional help, enabling teacher to re-teach, assign additional practice problems, or find new 
strategies to ensure the student masters the content.   
 
NTN’s Echo is a Learning Management Platform that encompasses student projects and assessment, 
robust teacher communities, professional development, parent involvement, NTN-provided resources, 
and more. Echo was designed for project-based learning and the NTN learner outcomes, encompassing 
effective teaching and feedback cycles aligned to the NTN model.  Teachers can build formative 
assessments into projects, allowing students to skip assignments if they have mastered the content. The 
simple-to-use platform makes grading efficient. Echo also serves as a hub for adult learning, providing a 
robust library of ready-to-use projects and tools, and also connecting teachers with their peers, not only 
in their school, but across the Network. 
 
Online assessment systems, such as NWEA MAPs for benchmark testing, help teachers and students set 
concrete goals for learning (incorporated into their ILPs) and track their progress over time: MCMS will 
administer MAPs the first weeks of school and again mid-year and end-of-year to track progress. 
Additional online assessment tools such as the state’s Interim Assessment Blocks (IABs) will be 
administered; these are designed to resemble the type of testing students will encounter during their 
annual state CAASPP tests in grades 6-8.  Through these practice online assessments, students will become 
familiar with the functions and tools that are found on state tests, such as drag and drop, brief writes, 
embedded calculators, audio clips, and graphing.  Students will take these assessments through the online 
platforms that allow for quick feedback and results.   As noted above, teachers may adopt a variety of 
online, interactive curricular programs to facilitate additional differentiation, practice and skills 
development, particularly for students in need such as ELs.  Programs such as Duolingo and others may 
be implemented, based on student needs.   
 
Other ways that technology will be incorporated into the classroom are through the use of computers to 
conduct research online, create projects through programs such as PowerPoint and write essays using 
programs such as Word and GoogleDocs.  
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DATA-DRIVEN DIFFERENTIATION AND SUPPORT: As Schmoker so simply states, "What gets measured gets 
done."132  MCMS will provide continuous collection and application of data for students, parents, 
teachers, administrators and the Board. Robert Marzano’s Classroom Assessment and Grading That Work 
concludes that a performance-based formative classroom assessment is the most powerful tool in 
improving student academic achievement.133  Marzano delineates the importance of content standards 
and the need of 1) “unpacking” the benchmarks within the standards, 2) Identifying the dimensions that 
are essential for students to learn, and 3) organizing these dimensions into actual 
skills/projects/competencies that can be assessed authentically.134  MCMS will follow Marzano’s 
guidelines and ensure assessments measure learning over time and include clear and specific classroom 
assessments that encourage authentic learning.   
 
As research has confirmed, data-driven instruction increases student performance.135 During summer PD 
and additional PD days during the school year, teachers will be trained to use the NWEA and 
textbook/online curricular assessment tools to engage in data analysis of the performance of their whole 
class, subgroups, and individual students.  Teachers will be able to access their students’ performance on 
content strands through the online system and disaggregate data according to subgroup.  Benchmark data 
will be analyzed school-wide three times during pupil-free teacher PD/collaboration days following MAPs 
administration; advisors will review this data with students and set specific goals in their ILPs for the next 
test administration. Additional sources of data will include teacher gradebooks.  Students and teachers 
will assess student progress on learning targets (determined during backwards-planned lesson planning) 
on a daily and weekly basis to track progress and determine next steps for students to obtain mastery; 
advisors will monitor progress with students across all subjects in their ILPs. Instructional decisions will be 
made based on that data. 
 
EXTENDED LEARNING TIME IN A BLOCK SCHEDULE: All students will have sufficient time in school to learn 
successfully with 180 days of instruction and daily instructional learning time will be from 8:50-3:34 PM, 
with early release on Wednesdays for teacher professional development. An alternating block schedule 
will be utilized in order to provide in depth learning.  During block scheduling, teachers see fewer students 
during the day, allowing for more individualized instruction; longer cooperative learning activities and 
project-based learning can be completed in one class period; students have more time for reflection and 
less information to process each school day; and larger blocks of time allow for more flexibility, 
productivity, and more varied and interactive teaching methods.136  Block scheduling benefits can 
include more effective use of school time; decreased class size and the ability to use more process-
oriented strategies.137 Schools who used block scheduling had students who completed more course 
credits, had equal or better mastery and retention of material, and a reduction in suspension and dropout 
rates.138 
 
The longer blocks provide time for an in-depth mastery of all subject matter. It allows time for the teacher 
to dive deeper into the lesson and it provides needed time for all students to understand the curriculum. 
For example, in English classes, teachers can have class discussions, review/applications of concepts 

132 Schmoker, M. J. (1999). [Results: The Key to Continuous School Improvement.] ASCD. 
133 Marzano, R. J. (2006). [Classroom Assessment & Grading That Work.] ASCD. 
134  Ibid.  
135 Kaufman, T. E., Graham, C. R., Picciano, A. G., Popham, J. A., & Wiley, D. (2014). [Data-Driven Decision Making in the K-12 Classroom.] 
In Handbook of Research on Educational Communications and Technology (pp. 337-346). Springer, New York, NY. 
136 Williams Jr, C. (2011). [The Impact of Block Scheduling on Student Achievement, Attendance, and Discipline at the High School Level.]  
137 Sturgis, J. D. (1995). [Flexibility Enhances Student Achievement.] NASSP AP Special: The Newsletter for Assistant Head of Schools, 10(4), 1-2. 
138 Irmsher, K. (1996). [Block Scheduling.] ERIC Digest, Number 104. 
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through discrete activities, assessments and presentations. Periods are grouped so that Math and Science 
occur on the same day, as do ELA and Social Sciences.  This offers an opportunity for interdisciplinary units 
and PBL to flow from one class to the next, allowing students to focus their thinking and conceptual 
understanding on two related academic disciplines.  
 
EFFECTIVE TEACHERS AND STAFF 
 
Of course, curriculum selection and instructional model are meaningless without effective teachers to 
implement our program. Our program is grounded in the following key principles of learning that have 
emerged from extensive research on effective teaching: 
 

• Effective teachers create ambitious and meaningful tasks that reflect how knowledge is used in 
the field. 

• Effective teachers engage students in active learning, so that they apply and test what they know. 

• Effective teachers draw connections to students’ prior knowledge and experiences. 

• Effective teachers diagnose student understanding in order to scaffold the learning process step 
by step. 

• Effective teachers assess student learning continuously and adapt teaching to student needs. 

• Effective teachers provide clear standards and constant feedback. 

• Effective teachers encourage strategic and meta-cognitive thinking so that students learn to 
evaluate and guide their own learning.139 

 
Darling-Hammond states "the single most important determinant of student achievement is the expertise 
and qualifications of teachers."140 MCMS will ensure our teachers have ample time and resources to 
engage in professional development and collaborative planning time to expand their own teachings and 
learn “best practices” with their peers within and across grade levels.  MCMS will provide a complete 
program of staff development that includes a comprehensive professional development (PD) program, 
purposeful teacher evaluations that incorporate a myriad of reflection points, and continuous support 
and mentoring for all.   
 
PD and collaborative planning time will be extensive at MCMS, with at least ten full days in the first year 
summer, three non-pupil PD days spread across the school year after benchmark assessments and a 
fourth at the end of the school year to debrief and plan for the upcoming year, and two hours every 
Wednesday following “early release” of students.  (See section on Professional Development later in 
Element I for more details on the program.)  All PD will be driven by data that is regularly gathered from 
student results on testing (gradebook, benchmarks, online assessments), leadership observations of 
teachers (formal observations and walkthroughs), and teacher surveys.  School leaders will use the results 
to determine the focus of the upcoming PD; when a new strategy is introduced in classrooms, teachers 
will analyze student test results and student work samples in the upcoming PDs to determine continued 
next steps. Teachers will be trained in analyzing student data during summer PD when they create learning 
targets and assessments aligned to those learning targets.  Teachers will be taught how to determine 
levels of understanding on learning targets through the use of rubrics that help teachers identify content 
and skills needed by students to show mastery. 

139 Darling-Hammond, L. (2008). [Teacher Learning That Supports Student Learning.] Teaching for intelligence, 2(1), 91-100. 
140 Darling-Hammond, L. (1997). [Doing What Matters Most: Investing in Quality Teaching.] National Commission on Teaching & America's 
Future, Kutztown Distribution Center, 15076 Kutztown Road, PO Box 326, Kutztown, PA 19530-0326. 
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Our partners at NTN will provide focused PD on developing PBL and SEL lessons, provide coaching to our 
teachers and school leader, and provide extensive resources based on their decades of experience.  Where 
feasible, we will explore collaborations with Napa Junction Elementary School and New Tech High School 
in Napa, both NTN model demonstration sites, to learn from their experience, customize programs to our 
community’s needs, and, if possible, engage in some vertical coordination between the grades across a 
full K-12 span. 
 
Teachers, meeting frequently in Professional Learning Communities (PLCs), will review individual, sub-
group, whole class and whole school student achievement data to inform their teaching and ensure they 
are meeting specific needs of individual students.  MCMS teachers will be encouraged to continuously 
learn themselves as they seek to ensure that each and every MCMS student is pursing mastery of 
standards-aligned materials. Grade level PLCs will meet weekly during common planning time to discuss 
individual students, review data and collaboratively plan PBL and other curriculum and assessments. 
 
MCMS will ensure all teachers are high quality and mission driven as a result of our rigorous hiring process.  
MCMS will recruit and hire middle school level teachers who understand adolescents, the theory and 
practice of middle and higher-level education, the curriculum they teach, and effective learning and 
assessment strategies. MCMS teachers will undergo specific teacher preparation before entering the 
classroom and continuous PD as they pursue their careers. (See Section on Teacher Recruitment and PD, 
below.)  
 
ENGAGED PARENTS  
 
When the U.S. Department of Education focused their research on 4th grade reading comprehension, 
researchers found, after eliminating confounding variables, a 44-point gap in scores still existed between 
students with significant parent involvement and students without.141 Additionally, small schools are more 
likely to encourage parental involvement.142 MCMS will seek to establish strong home-school connections 
and an engaged family community through the following strategies: 
  

• The Head of School (and, starting in Y2, the Parent Liaison) will collaborate with teachers and 
counseling staff to engage parents in a series of relevant and interesting workshops related to 
their child’s success, with parent education workshops held monthly during the school year. 
Workshops may include topics such as adolescent development, positive communication skills, 
supporting academic progress at home, and college readiness and awareness (A-G requirements, 
financial aid, etc.).  

• Host Orientation, Back-to-School Night, student-led parent-teacher conferences (twice per year), 
and celebrations of learning. 

• Host monthly cafecitos with the Head of School for parents/guardians to informally ask questions 
and discuss school life. 

• Maintain a school website in English and Spanish as a communication tool for the community. 

• Offer a monthly newsletter in hardcopy, available in both English and Spanish, to communicate 
critical information for parents and families that will supplement the website content.  

141 Cotton, K. (1998). [Education for Lifelong Learning: Literature Synthesis.] Research You Can Use: Lifelong Learning Series, Booklet 5. 
142 Cotton, K. (1996). [Affective and Social Benefits of Small-Scale Schooling.] ERIC Digest. 
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• Establish a School Site Council with parent-elected reps per grade, English Learner Advisory 
Council (if 21+ EL students), and encourage parents to participate; invite parent voice in annual 
reflection/goal setting as part of LCAP process. 

• Invite parents to volunteer in school life (never required) in fundraising, field trips, office work, 
etc.  

• Maintain Echo and Aeries with real-time data on student’s grades, attendance, etc.; the Parent 
Liaison (starting in Y2) or a trained parent/community volunteer will offer training and support 
for parents with computers available on campus.  

• Offer referrals for families to outside partner agencies for various supports; our Counselor will 
also work closely with coordinating agencies (social workers, etc.) for foster youth, homeless 
youth, or any other students/families in crisis. 

 
All stakeholders including parents/guardians and students, will be surveyed at least once annually to 
gauge their satisfaction with MCMS and the home-school connection.  
 
CURRICULUM BY SUBJECT 
 
ENGLISH LANGUAGE ARTS (COLLEGE PREP) 
 
The ELA curriculum is based on California Common Core State Standards for English Language Arts, along 
with the California English Language Arts/English Language Development Framework:  Reading, Writing, 
Listening and Speaking.143  Students will benefit from a rich array of reading and writing across all areas 
of the curriculum, learning to read and write in a variety of contexts and areas. 
 
Students will demonstrate the ability to read, write, listen, and speak in multiple forms of expression and 
demonstrate communication skills appropriate to setting and audience.  All students will use Quill and 
StudySync as primary curricular resources, which enable students in grades 6-8 to improve their writing 
skills and reading comprehension. These programs will allow teachers to monitor individual growth of 
students from all subgroups. They will comprehend and critically interpret multiple forms of expression 
from various sources, writers, and cultures. Students will critically evaluate their work and the work of 
others by using peer feedback rubrics and reflections which provide specific feedback to improve their 
communication skills as they grow their skills in reading, writing, speaking and listening, and language.  
Students will encounter authors’ perspectives through whole-group learning and small-group learning as 
they read literature from across time periods and cultures.  Students will listen to the perspectives of their 
peers through conversations and collaborative activities.  
 
In each unit of study, students will read classic and contemporary fiction and nonfiction texts, and 
view/listen to media selections.  Students will use technology to interact with texts and activities to 
promote student ownership of their learning through goal setting in their ILPs, student choice, and 
reflection; encourage social collaboration; link together knowledge, skills and learning behaviors.   
 
Students will benefit from a rich array of reading and writing across all areas of the curriculum, learning 
to read and write in a variety of contexts and areas.  They will learn to read different types of texts and 
analyze the development of arguments throughout each text, comparing and contrasting the writer’s 

143 California Department of Education. [SBE-Adopted ELA/ELD Framework Chapters.] Accessed on August 29, 2021. 
http://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp 
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argument, and analyzing the validity of evidence presented using critical thinking and analysis.  Students 
will read rigorous fiction and non-fiction texts, prose and poetry.  Thematic learning will include 
embedded social science/history and science themes throughout ELA, including reading literature from 
ancient cultures they are studying in 6th grade, to early American literature.  
 
In alignment with CCSS grade level standards, students will learn to diagram complex sentences, engage 
in close reading of complex content, debate and discuss what they have read, collaborate to exchange 
and evaluate information, and self-assess their own writing and analysis.  Students will learn and gain 
expertise in writing that uses evidence to support a thesis, both in ELA as well as other classes. Students’ 
understanding of the precise meaning of words, academic language, conventions of speech/written word, 
structural features of informational text and materials, and understanding fundamental elements of 
literature all support greater comprehension. Students continue to acquire and accurately use general 
academic language and domain-specific vocabulary.  
 
The CCSS listening and speaking standards also will be implemented as students give oral reports and 
presentations, discuss and debate what they are learning. Teachers will engage in vertical articulation, 
following the instruction and integration of high leverage strands through the implementation in the ELA 
classrooms, and in Science and History/Social Science classes. All teachers will emphasize close reading 
and informational text, which is articulated at different levels of rigor (in accordance to the specific grade 
level standards) in each grade level. 
 
Students will be able to access books online tied to their lexile levels, which will be assessed during the 
first week of school with the Scholastic Reading Inventory. With the understanding that many of our 
students will enter 6th grade reading below grade level – in some cases several grade levels below – 
teachers will continuously differentiate and scaffold instruction with the goal that all students complete 
8th grade at or above grade level in reading.   
 
StudySync will engage MCMS students with a rigorous, student-centered curriculum that connects 
learning to students’ lives beyond the classroom.  At grades 6–8, instruction is focused on strong skills- 
and standards-based instruction that will provide the foundation for success in high school and beyond, 
while still affording teachers the flexibility to customize the curriculum to the specific needs of their 
students and teaching style. Every day, students will interact with high-quality classic and contemporary 
literature that is rigorous, culturally-relevant, and presented in a highly-engaging digital format. All 
StudySync units include English Learner resources that offer explicit EL instruction.  These lessons will 
share a thematic and genre focus with all other lessons in the Core ELA unit, and will modify the routines 
used with texts in the Integrated Reading and Writing sections.  Explicit vocabulary instruction will be 
emphasized, and reading and writing skills lessons will focus strongly on language acquisition and reading 
comprehension.   
 
Quill is a free online writing and grammar program that includes whole class and small group lesson plans 
for teachers, and interactive online prompts for students that correct and improve their writing, editing 
and grammar in real-time.  The program provides targeted support for EL students, with adaptive learning 
meeting them at their individual needs. Data from the program enables teachers to have diagnostic 
information for each student and skills they need to master, identify trends and opportunities for 
growth.144 

144 quill.org 
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In addition to StudySync and Quill, supplemental instructional materials will include CCSS-aligned 
programs such as Achieve 3000, Edgenuity (formerly Compass Learning), Brain Pop! and more (see 
Curriculum table below for full list).  
 
English 6  
English 6 will offer a variety of literature and nonfiction texts.  After reading these literary and nonfiction 
texts, students will have the opportunity to write a research report, devise a research question in response 
to their reading, and find and take notes from primary and secondary sources.  Students will then 
synthesize this information into a full-length essay that includes multimedia components, parenthetical 
citations, and a Works Cited page.   
 
Reading skills taught in English 6 include generating questions; summarizing; word meaning; figurative 
language; context clues; informational text elements; compare and contrast; connotations and 
denotation; language, style, and audience; author’s purpose and point of view; central or main idea; and 
setting.  Grammar skills include dashes and hyphens; quotation marks and italics; and run-on sentences.  
Writing skills include planning research; evaluating sources; research and note-taking; critiquing research; 
paraphrasing; sources and citations; print and graphic features; research writing process (plan, draft, 
revise, edit and publish).  For the extended writing project, students will identify a topic they would like 
to know more about and write a research report about that topic.   In the process, students will learn how 
to select a research question, develop a research plan, gather and evaluate source materials, and 
synthesize and present their research findings.  
 
English 7  
English 7 will provide a wide sampling of non-fiction and literature, including texts written for the page 
and the stage.  Students will consider issues affecting contemporary society, learn about a range of 
inspiring individuals, and have a chance to put themselves center stage by giving an oral presentation that 
will critique a literary work or dramatic production of their choice.  Students will develop their own voice 
and present their perspective to an audience.  
 
Reading skills taught in English 7 include character; dramatic elements; reasons and evidence; technical 
language; author’s purpose and point of view; informational text elements; media; arguments and claims; 
compare and contrast, word meaning; and poetic structure. Grammar skills include economy of language 
and noun clauses. Writing skills include evaluating sources; reasons and relevant evidence; sources and 
citations; and oral writing process (plan, draft, revise, edit and present.) In the extended writing project, 
students will prepare an argumentative presentation to convince their classmates to read or see a favorite 
literary work, film, or dramatic production.  The presentation will include a clear thesis statement, three 
reliable sources, and a focus on the work’s deeper message, historical or cultural significance, genre, or 
information about the author/director.  
 
English 8  
English 8 will include a variety of informational and fictional texts that will inspire students to reconsider 
their understandings of the past, the future, and what makes us human.  Students will turn from readers 
to researchers as they plan and write a research paper on the topic of their choosing, crafting a research 
question and using primary and secondary source material to answer their crafted question.   
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Reading skills taught in English 8 include making inferences; theme; story structure; language, style and 
audience; Greek and Latin affixes and roots; generating questions; technical language; summarizing; 
context clues; central or main idea; and point of view.  Grammar skills include infinitive phrases; 
commonly misspelled words; ellipses for pause or separation; and sentence fragments.  Writing skills 
include planning research; evaluating sources; research and note-taking; critiquing research; 
paraphrasing; sources and citations; print and graphic features; and the research writing process (plan, 
draft, revise, edit and publish).  In the extended writing project, students will select an author, text or 
subject they would like to know more about and write a research report about that topic, learning to 
select a research question, develop a research plan, gather and evaluate source materials, and synthesize 
and present their research findings.  
 
ENGLISH LANGUAGE DEVELOPMENT 
 
As detailed more fully in the section on English Learners, below, the ELD program implements both the 
California ELD Standards and the English Language Arts/English Language Development Framework for 
California Public Schools (ELA/ELD Framework).  The Charter School’s ELD goals are directly aligned with 
the goals detailed in the ELD Standards and Framework to “ensure that ELs are fully supported as they:  

• Read, analyze, interpret, and create a variety of literary and informational text types;   

• Develop an understanding of how language is a complex, dynamic, and social resource for making 
meaning;    

• Develop an understanding of how content is organized in different text types across disciplines 
using text organization and structure, language features, and vocabulary depending on purpose 
and audience;   

• Become aware that different languages and varieties of English exist;   

• Recognize their home languages and cultures as resources to value in their own right and to draw 
upon in order to build proficiency in English;  

• Contribute actively to class and group discussions by asking questions, responding appropriately, 
and providing useful feedback;   

• Demonstrate knowledge of content through oral presentations, writing, collaborative 
conversations, and multimedia; and    

• Develop proficiency in shifting registers based on task, purpose, audience, and text type.”145  
 
Based on substantial research proving the benefits of a structured English integration program, MCMS 
will implement a comprehensive structured integration program in every classroom for our EL students.  
Teachers will use the ELD standards to assist planning and assessing EL progress, and students with limited 
English proficiency will receive the same academic content as students who are native English speakers.  
All instruction will be in English, with teachers using Specifically Designed Academic Instruction in English 
(“SDAIE”) and Guided Language Acquisition Design (“GLAD”) strategies to enhance the English language 
development of EL students.146 These strategies implement strong teaching techniques and are therefore 
effective for English-only students as well.  SDAIE provides (1) access to the core curriculum, (2) English 
language development, and (3) opportunities for social integration into the multicultural classroom 
community. Examples of utilizing SDAIE strategies include supporting verbal explanations with nonverbal 
cues and designing appropriate learning sequences, such as building upon prior knowledge. Language 
acquisition also will be enhanced by exposing students to experiences in a variety of learning modalities 

145 ELA-ELD Framework, pp. 9-10. 
146 Guided Language Acquisition Design (GLAD) (wednet.edu) 
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(kinesthetic, auditory, and visual) that correspond to the subject matter and grade level curriculum. 
(Please see English Learner section below for extensive details on our ELD program and support for EL 
students.) 
 
The second tier of our ELD approach is explicit/designated ELD, which will be offered during the Learning 
Lab block four days per week.  Starting in Y3, we will have a full-time EL Coordinator on staff who will 
oversee the entire EL program, including providing direct instruction with our EL students for designated 
ELD, as well as collaborating with our faculty to differentiate strategies and instruction based on individual 
EL students’ needs in the classroom.147  Prior to hiring an EL Coordinator, the Head of School will serve as 
the EL Coordinator and may designate some responsibilities to qualified teacher(s). 
 
The purpose of designated ELD lessons is to prepare ELs for success in English instruction, including ELA. 
Students will be grouped according to proficiency levels in English (See the EL section below for 
classification criteria); skills in all four strands of language – listening, speaking, reading and writing – will 
be methodically developed. During this designated ELD time, EL students will benefit from a focused 
approach on language development that build academic language, including the vocabulary and structure 
that provide fluency or language practice and encourage students towards appropriately rigorous 
language outputs. The National Geographic Hampton-Brown Inside:  Language, Literacy and Content will 
serve as the primary source material for MCMS’ designated ELD.  The Inside curriculum’s overlapping 
levels make it possible to meet students at their appropriate ability and proficiency levels and rapidly 
move ahead.  The curriculum and instruction, driven by the CCSS, provides multiple points of entry for 
correct placement and is designed to return students to grade-level instruction within two years. Achieve 
3000 and Duolingo will be used as supplemental curriculum as needed.  
 
ELD I 
Students who scored overall as a “Beginner” on the ELPAC will be placed in ELD 1 and use Hampton-
Brown’s Inside Level A, which focuses on conversational language, simple texts, narrative writing and 
phonic instructions. The goal of the course is to lift students’ listening, speaking, reading and writing skills 
to Early Intermediate level.  
 
ELD II 
Students who scored overall as a “Early Intermediate” on the ELPAC will be placed in ELD II.  and use 
Hampton-Brown’s Inside Level B, which focuses on academic discourse, complex texts and expository 
writing.  The goal of the course is to expand students’ listening, speaking, reading and writing skills to an 
Intermediate level.   
 
ELD III 
Students who scored overall as a “Intermediate” on the ELPAC will be placed in ELD III and use Hampton-
Brown’s Inside Level C, which focuses on academic vocabulary, exposure to complex texts, and persuasive 
writing.  The goal of this course is to expand students’ listening, speaking, reading and writing skills to the 
“Early Advanced” level.  
 
MATHEMATICS (COLLEGE PREP) 
 

147 In the event our fundraising enables us to do so, we will hire a part-time or full-time EL Coordinator in Y1 or Y2. 
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Math instruction will be based on California’s Common Core Content and Practice Standards and the 
Mathematics Framework for California Public Schools, A Look At Kindergarten Through Grade Twelve in 
California Public Schools.  In addition to focusing on mastering grade level content standards, MCMS’ 
student-centered math program will focus on the CCSS’ eight standards for mathematic practice:   
 

• MP.1 Make sense of problems and persevere in solving them. 

• MP.2 Reason abstractly and quantitatively. 

• MP.3 Construct viable arguments and critique the reasoning of others. 

• MP.4 Model with mathematics. 

• MP.5 Use appropriate tools strategically. 

• MP.6 Attend to precision. 

• MP.7 Look for and make use of structure. 

• MP.8 Look for and express regularity in repeated reasoning. 
 
(CA CCSS Standards for Mathematical Practice.) 
 
We will use the College Preparatory Math (CPM) curriculum in grades 6, 7, and 8 because it emphasizes 
conceptual understanding as opposed to algorithmic memorization.  It also spirals the concepts 
throughout the year and throughout the three-year program so that students are reinforced through 
subsequent lessons. CPM focuses less on direct instruction and more on problem-based learning (PBL). 
Students using CPM employ problem solving strategies, question, investigate, analyze critically, gather 
and construct evidence, and communicate rigorous arguments to justify their thinking. CPM is aligned 
with the CCSS. Students will use mathematical reasoning, concepts, and logical thinking to solve problems; 
understand mathematical concepts; communicate mathematical ideas; connect mathematics to other 
studies and their own lives; articulate their understanding of the beauty and power of math (e.g., math’s 
universality, patterns in nature, and elegant solutions); invent mathematical procedures that allow them 
to compute and perform basic operations; acknowledge, understand, and apply other’s mathematical 
methods of solving problems. 
 
Math 6 
On a daily basis, students in Core Connections, Course 1 use problem-solving strategies, questioning, 
investigating, analyzing critically, gathering and constructing evidence, and communicating rigorous 
arguments justifying their thinking. Under teacher guidance students learn in collaboration with others 
while sharing information, expertise, and ideas. The course helps students to develop multiple strategies 
to solve problems and to recognize the connections between concepts.  

• Upon completion of this course, students should be able to: 

• Collect, organize, and display data in multiple ways. 

• Analyze data using measures of central tendency. 

• Represent data sets using various methods and analyze how changes in data impact the 
representation. 

• Represent and compare quantities using manipulatives, diagrams, and number expressions. 

• Represent multiplication using rectangular arrays. 

• Represent integers on number lines and with manipulatives. 

• Make sense of multiple representations of portions (decimal, fraction, percent) and convert from 
one form to the other. 

• Compare fractions and generate equivalent fractions. 
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• Recognize ratios in tables and graphs and solve corresponding problems. 

• Use ratios to describe relationships with similar plane figures and other situations. 

• Use models and standard algorithms for computations with fractions and decimals. 

• Simplify variable expressions by combining like terms and using the Distributive Property. 

• Evaluate variable expressions and solve simple equations and inequalities. 

• Solve distance, rate, and time problems. 

• Solve percent problems including those with discounts, interest, and tips. 

• Compute area, surface area, and volume of rectangular solids. 

• Represent solids using nets. 
 
 
Math 7 
On a daily basis, students in Core Connections, Course 2 use problem-solving strategies, questioning, 
investigating, analyzing critically, gathering and constructing evidence, and communicating rigorous 
arguments justifying their thinking. Under teacher guidance, students learn in collaboration with others 
while sharing information, expertise, and ideas. The course helps students to develop multiple strategies 
to solve problems and to recognize the connections between concepts.  
Upon completion of this course, students should be able to: 

• Use integers and complete operations with integers and rational numbers, including using the 
Order of Operations. 

• Use diagrams and equal ratios to represent part-whole relationships. 

• Use percents and scale factors to determine percent increase or decrease, discounts, and 
markups. 

• Use variable expressions to represent quantities in contextual problems. 

• Simplify variable expressions by combining like terms and using the Distributive Property. 

• Solve linear equations, including those with fractional coefficients and those with no solutions or 
infinitely many solutions. 

• Solve and graph one-variable inequalities. 

• Compare experimental and theoretical probabilities. 

• Distinguish between dependent and independent events and calculate the probability of 
compound independent events. 

• Represent probabilities of multiple events using systemic lists, area models, or tree diagrams. 

• Design, conduct, and analyze surveys. 

• Collect and compare data and describe the distribution of sets of data. 

• Solve distance, rate, and time problems. 

• Compare ratios and calculate unit rates. 

• Recognize and solve problems involving proportional relationships. 

• Recognize and use the properties of similar figures and scale factors to solve problems. 

• Describe angles, angle pairs, and their measures. 

• Compute area and perimeter of standard and compound shapes. 

• Compute the volume of a variety of solids 
 
Honors Math 7 
Prerequisite: Successful completion of Math 6 with Teacher Recommendation 
Honors Math 7 is designed to meet the needs of advanced 7th grade students. This course focuses on four 
critical areas: (1) developing understanding of and applying proportional relationships; (2) developing 
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understanding of operations with rational numbers and working with expressions and linear equations; 
(3) solving problems involving scale drawings and informal geometric constructions, and working with 
two- and three-dimensional shapes to solve problems involving area, surface area, and volume; and (4) 
drawing inferences about populations based on samples. 
 
Math 8 
On a daily basis, students in Core Connections, Course 3 use problem-solving strategies, questioning, 
investigating, analyzing critically, gathering and constructing evidence, and communicating rigorous 
arguments justifying their thinking. Under teacher guidance, students learn in collaboration with others 
while sharing information, expertise, and ideas. The course helps students to develop multiple strategies 
to solve problems and to recognize the connections between concepts.  
Upon completion of this course, students should be able to: 

• Represent a linear function with a graph, table, rule, and context and create any representation 
when provided one of the others. 

• Solve systems of equations by using tables and graphs. 

• Symbolically manipulate expressions to solve problems including those with fractional 
coefficients. 

• Solve contextual word problems using multiple strategies, including making tables, looking for 
patterns, drawing diagrams, and creating a table of guesses to assist with writing and solving a 
variable equation. 

• Describe various geometric transformations on a coordinate grid. 

• Represent data using scatterplots and describe associations. 

• Collect and analyze data and make predictions based on the trend of the data. 

• Compare ratios and calculate unit rates and slope ratios. 

• Analyze the slope of a line graphically, numerically, and contextually. 

• Recognize and solve problems involving proportional relationships. 

• Graph and analyze non-linear functions. 

• Recognize and use the properties of similar figures to solve problems. 

• Use the Pythagorean Theorem and its converse to solve problems in two and three dimensions. 

• Use square roots and cube roots. 

• Represent and simplify expressions using positive and negative exponents. 

• Represent and compare large and small numbers using standard and scientific notation. 

• Perform operations with numbers represented in scientific notation. 

• Use the relationships between angles created by parallel lines with transversals and the Triangle 
Angle Sum Theorem to solve problems. 

• Compute the volume of a variety of solids. 
 
Honors Math 8 
Prerequisite: Successful completion of Honors Math 7 or Math 7 with Teacher Recommendation. 
Honors Math 8 is the first of a sequence of three courses from Integrated Math 1, 2, and 3. The first half 

of the course focuses on functions, algebra, and the number system. It uses functions as models of real 

situations and spends most of the time on linear functions, linear equations, and linear inequalities. The 

second half of the course is focused on Geometry: defining and constructing geometric constructs, using 

rigid motions to develop proofs of congruence and other geometric properties, and using geometric 
shapes to model natural objects. The second half also includes Statistics: students summarize, represent, 

and interpret various types of data. 
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SCIENCE (COLLEGE PREP) 
 
MCMS will use the Next Generation Science Standards (NGSS), which emphasize and align to our goals 
through inquiry-oriented investigations, real-life application, and interdisciplinary thinking about scientific 
concepts.  Students follow the eight practices of science and engineering that the NGSS Framework 
identifies as essential for all students: 
 

• Asking questions (for science) and defining problems (for engineering)  

• Developing and using models 

• Planning and carrying out investigations 

• Analyzing and interpreting data 

• Using mathematics and computational thinking 

• Constructing explanations (for science) and designing solutions (for engineering) 

• Engaging in argument from evidence 

• Obtaining, evaluating, and communicating information 
 (www.nextgenscience.org).   

 
Using Amplify Science California curriculum, 148 authored by UC Berkeley’s Lawrence Hall of Science, our 
science instruction will develop mastery of core vocabulary and conceptual knowledge, supplemented 
with the application of scientific principles in laboratory settings.  As the Hall’s first curriculum designed 
to address the new science standards, Amplify Science California reflects state-of-the-art practices in 
science teaching and learning. As outlined in CCSS/NGSS, students will study Earth Science, Life Science, 
and Physical Science at the appropriate grade levels.   Amplify Science California blends hands-on 
investigations, literacy-rich activities, and interactive digital tools to empower students to think, read, 
write, and argue like real scientists and engineers.  Each unit of Amplify Science California engages 
students in a relevant, real-world problem where they investigate scientific phenomena, engage in 
collaboration and discussion, and develop models or explanations in order to arrive at solutions. Amplify 
Science California is rooted in the Lawrence Hall of Science’s Do, Talk, Read, Write, Visualize model of 
learning. This research-based approach presents students with multiple modalities through which to 
explore the curriculum.  
 
Through their investigations, students will engage with authentic content rich texts that allow them to 
obtain evidence, develop research and close reading skills, and construct arguments. Throughout the 
Amplify Science California curriculum, students actively share and discuss evidence and work together to 
determine what claim the evidence supports. As they collaborate and engage in debate, they are 
practicing vital aspects of constructing explanations and argumentation, such as: 
 

• Deeply understanding evidence 

• Working with others to understand the meaning of evidence 

• Convincing others that their claim is the most sound 

• Providing logical reasoning to support their claims 
 
In addition to high quality instructional lessons and materials, Amplify provides end-of-unit and 
benchmark assessments to ensure student mastery of content and prepare students for the rigors of high 

148 Amplify Science California. Amplify, Great Minds, amplify.com/programs/amplify-science/?state=CA. 
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stakes testing in the upper grades.  Amplify includes hands-on activities, print materials, and powerful 
digital tools to support online and offline teaching and learning. 149 Highly adaptable and user-friendly, the 
program gives schools and individual teachers flexibility based on their technology resources and 
preferences. 
 
Amplify will be supplemented with NTN project-based work. NTN’s PBL expertise will provide the 
framework through which teachers will collaboratively develop engaging PBL across the curricula, 
including an intense focus on interdisciplinary learning and the connectedness of subject matter.  
Teachers will also be able to access a robust resource bank of NTN-structured PBL learning lessons to use 
in their classrooms.  Both Amplify and NTN’s PBL offer an inquiry-based approach to science that allows 
students to conceptualize questions and work to find a possible explanation that responds to that 
question.  
 
Science 6 
Students will engage in scientific investigation through the following units: 
 

Microbiome:  There is evidence to suggest that the approximately 100 trillion bacteria living on 
and in the human body may correlate to many different health conditions. Further, altering one’s 
microbiome can result in altering one’s health for better or worse. Most notably, a treatment 
known as a fecal transplant—a transplant that involves using microorganisms from one person’s 
healthy gut microbiome to cure another person who is suffering from a potentially deadly 
infection—has been under review. Students take on the role of student researchers to figure out 
why a fecal transplant cured a patient suffering from a C. difficile infection. 
 
Metabolism:  Through inhabiting the role of medical students in a hospital, students are able to 
draw connections between the large-scale, macro-level experiences of the body and the micro-
level processes that make the body function as they first diagnose a patient and then analyze the 
metabolism of world-class athletes. They uncover how body systems work together to bring 
molecules from food and air to the trillions of cells in the human body. 
 
Metabolism: Engineering Internship:  Students act as food engineering interns to design a health 
bar to feed people involved in natural disasters, with a particular emphasis on two populations 
who have health needs beyond what can be provided by emergency meals: patients and rescue 
workers. These plans must meet three design criteria: 1) addressing the metabolic needs of a 
target population; 2) tasting as good as possible; and 3) minimizing costs while serving as many 
people as possible. Students focus on the practice of considering trade-offs while designing 
solutions to deepen their understanding of metabolism. They also consider questions of scale, 
proportion, and quantity as different proportions of types of molecules affect a body’s health and 
metabolism. 
 
Traits and Reproduction:  Scientists and engineers are investigating possible ways spider silk can 
be used for medical purposes, such as for artificial tendons. Students act as student geneticists to 
investigate what causes variation in spider silk traits. Specifically, they explain why parent spiders 

149 Amplify. [What’s Included In Our Phenomena-Based Science Curriculum for Middle Schools.] Accessed on August 29, 2021. 
https://amplify.com/programs/amplify-science/whats-included-6-8/.  
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have offspring with widely varied silk flexibility traits. They uncover the roles of proteins and genes 
and the way that genes are inherited. 
 
Thermal Energy:  In their role as student thermal scientists, students work with the Head of School 
of the fictional Riverdale School to help the school choose a new heating system. They compare 
a system that heats a small amount of water with one that uses a larger amount of cooler 
groundwater. Students discover that observed temperature changes can be explained by the 
movement of molecules, which facilitates the transfer of kinetic energy from one place to 
another. As they analyze the two heating system options, students learn to distinguish between 
temperature and energy, and to explain how energy will transfer from a warmer object to a colder 
object until the temperature of the two objects reaches equilibrium. 
 
Ocean, Atmosphere, and Climate:  Students act as student climatologists helping a group of 
farmers near Christchurch figure out the cause of significantly colder air temperatures during the 
El Niño climate event. To solve the puzzle, students investigate what causes regional climates. 
They learn about energy from the sun and energy transfer between Earth’s surface and 
atmosphere, ocean currents, and prevailing winds. 
 
Weather Patterns:  Weather is a complex system that affects our daily lives. Understanding how 
weather events, such as severe rainstorms, take place is important for students to conceptualize 
weather events in their own community. Students play the role of student forensic meteorologists 
as they discover how water vapor, temperature, energy transfer, and wind influence local 
weather patterns in a fictional town called Galetown. They use what they have learned to explain 
what may have caused rainstorms in Galetown to be unusually severe in recent years. 
 
Earth's Changing Climate:  In the role of student climatologists, students investigate what is 
causing ice on Earth’s surface to melt in order to help the fictional World Climate Institute educate 
the public about the processes involved. Students consider claims about changes to energy from 
the sun, to the atmosphere, to Earth’s surface, or in human activities as contributing to climate 
change. 
 
Earth's Changing Climate: Engineering Internship:  Students act as civil engineering interns to 
design a plan to modify a city’s roofs in order to reduce the city’s impact on climate change. These 
plans must meet three design criteria: 1) reducing impact on the climate; 2) preserving the city’s 
historic character; and 3) minimizing costs. Students focus on the practice of isolating variables in 
planning and conducting tests to deepen their understanding of climate change. They also learn 
about the cause-and-effect mechanisms involved as changes to albedo and combustion of fossil 
fuels affect climate. 

 
(https://www.amplify.com/programs/amplify-science/whats-included/) 
 
Science A - 7/8 
Students in grades 7 and 8 (in mixed-grade classrooms that loop for two years) will engage in the following 
units (in the alternate year from when they engage in Science B): 
 

Geology on Mars:  Evidence that water was once present on a planet is evidence that the planet 
may once have had living organisms. In their role as student planetary geologists working to 
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investigate the planet Mars, students investigate whether a particular channel on Mars was 
caused by flowing water or flowing lava. Along the way, students engage in the practices and ways 
of thinking particular to planetary geologists, and learn to consider a planet as a system of 
interacting subsystems. 

 
Plate Motion: Students play the role of geologists working for the fictional Museum of West 
Namibia to investigate Mesosaurus fossils found both in southern Africa and in South America. 
They learn that the surface of the Earth has changed dramatically over the Earth’s history, with 
continents and ocean basins changing shape and arrangement due to the motion of tectonic 
plates. They also learn that as the Earth’s surface changes, fossils that formed together may be 
split apart. 

 
Plate Motion: Engineering Internship: Students act as mechanical engineering interns to design 
a tsunami warning system for the Indian Ocean region. These warning systems must meet three 
design criteria: 1) giving people as much warning time as possible to move to safety; 2) causing as 
few false alarms as possible; and 3) minimizing costs as much as possible. Students communicate 
like engineers and scientists do as they use their understanding of plate motion and patterns in 
data to create and justify their designs. 

 
Rock Transformations:  Taking on the role of student geologists, students investigate a geologic 
puzzle: Two rock samples, one from the Great Plains and one from the Rocky Mountains, look 
very different but are composed of a surprisingly similar mix of minerals. Did the rocks form 
together and somehow get split apart? Or did one rock form first, and then the other rock form 
from the materials of the first rock? To solve the mystery, students learn about how rock forms 
and transforms, driven by different energy sources. 
 
Phase Change: Taking on the role of student chemists working for the fictional Universal Space 
Agency, students investigate the mystery of a disappearing methane lake on Titan. One team of 
scientists at the Universal Space Agency claims that the lake evaporated, while the other team of 
scientists claims that the lake froze. The students’ assignment is to determine what happened to 
the lake. They discover what causes phase changes, including the role of energy transfer and 
attraction between molecules. 
 
Phase Change: Engineering Internship:  Students act as chemical engineering interns to design an 
incubator for low-birthweight babies. Phase change materials (PCMs) are substances that store 
and release large amounts of energy during the phase changes of melting and freezing. Since they 
can easily be reused, PCMs are useful for everyday situations that require temperature control. 
Students select a combination of PCMs and an insulating lining material, applying concepts about 
phase change and energy transfer. 
 
Chemical Reactions: In the role of student chemists, students explore how new substances are 
formed as they investigate a problem with the water supply in the fictional town of Westfield. 
They analyze a brown substance that is in the water, the iron that the town’s pipes are made of, 
and a substance from fertilizer found to have contaminated the wells that are the source of the 
town’s water. Students use their findings to explain the source of the contaminating substance. 
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Populations and Resources:  Glacier Sea has seen an alarming increase in the moon jelly 
population. In the role of student ecologists, students investigate reproduction, predation, food 
webs, and indirect effects to discover the cause. Jellyfish population blooms have become 
common in recent years and offer an intriguing context to learn about populations and resources. 
 
Matter and Energy in Ecosystems:  Students examine the case of a failed biodome, an enclosed 
ecosystem that was meant to be self-sustaining but ran into problems. In the role of ecologists, 
students discover how all the organisms in an ecosystem get the resources they need to release 
energy. Carbon cycles through an ecosystem due to organisms’ production and use of energy 
storage molecules. Students build an understanding of this cycling—including the role of 
photosynthesis—as they solve the mystery of the biodome collapse. 

 
(https://www.amplify.com/programs/amplify-science/whats-included/) 
 
Science B - 7/8 
Students in grades 7 and 8 (in mixed-grade classrooms that loop for two years) will engage in the following 
units (in the alternate year from when they engage in Science A): 
 

Harnessing Human Energy: Energy-harvesting backpacks, rocking chairs, and knee braces are just 
a few of the devices that have been created to capture human energy and use it to power 
electrical devices. Students assume the role of student energy scientists in order to help a team 
of rescue workers find a way to get energy to the batteries in their equipment during rescue 
missions. To do so, students learn about potential and kinetic energy, energy conversions, and 
energy transformations. 
 
Force and Motion: In the role of student physicists, students help solve a physics mystery from 
outer space. A pod returning with asteroid samples should have stopped and docked at the space 
station. Instead, it is now moving back away from the station, and the video feed showing what 
happened in the seconds during which it reversed direction has been lost. Did the pod reverse 
before it got to the space station, or did it hit the station and bounced off? Students explore 
principles of force, motion, mass, and collisions as they solve this mystery. 
 
Force and Motion: Engineering Internship: Students act as mechanical engineering interns to 
design delivery pods—pods of emergency supplies that will be dropped in areas experiencing a 
natural disaster. These delivery pods must meet three design criteria: 1) limiting the amount of 
damage to the cargo during the drop; 2) reusing the pod’s shell as much as possible (for example, 
as emergency shelter); and 3) minimizing the cost of the pod as much as possible. Students focus 
on the practice of analyzing data to deepen their understanding of force and motion. They also 
learn about how structure and function are interrelated to determine the integrity and, therefore, 
success of their pods. 
 
Magnetic Fields: As student physicists consulting for the fictional Universal Space Agency, 
students work to understand the function of a magnetic spacecraft launcher (a simplified version 
of real technology currently under development). In particular, they seek to explain why a 
particular test launched the spacecraft much faster than expected. To do this, they investigate 
how magnets move some objects at a distance, the source of the energy for that movement, and 
what causes differences in the energy and forces involved. 
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Light Waves: Australia has one of the highest skin cancer rates in the world: More than half of the 
people who live there will be diagnosed with skin cancer in their lifetime. In their role as student 
spectroscopists, students gain a deeper understanding of how light interacts with materials, and 
how these interactions affect our world—from the colors we see, to changes caused by light from 
the sun such as warmth, growth, and damage. Students use what they learn about light to explain 
the causes of Australia’s skin cancer problem. 
 
Earth, Moon, and Sun: Students take on the role of student astronomers, advising an 
astrophotographer who needs to take photographs of the moon. In order to provide this advice, 
students investigate where the moon’s light comes from, what causes the characteristic changes 
in the appearance of the Moon that we observe, and what conditions are required to view 
phenomena such as particular moon phases and lunar eclipses. 
 
Natural Selection: According to local legend around Oregon State Park, three unfortunate 
campers were found dead at their campsite and investigators found only one clue—a rough-
skinned newt inside the coffeepot that the campers used to make their morning coffee. Student 
biologists investigate what caused the rough-skinned newts of Oregon State Park to become so 
poisonous by uncovering mechanisms of natural selection—investigating variation in populations, 
survival and reproduction, and mutation. 
 
Natural Selection: Engineering Internship: Students act as biomedical engineering interns to 
design a malaria treatment plan. These treatment plans must reduce the population of malaria 
plasmodia while meeting three design criteria: 1) limiting the amount of the drug-resistance trait 
that develops in the population; 2) minimizing the side effects caused by the treatment; and 3) 
minimizing the treatment costs while treating as many patients as possible. Students focus on the 
practice of analyzing data to deepen their understanding of natural selection. They also learn 
about the cause-and-effect mechanisms involved when rates of death and reproduction can lead 
to increased drug resistance in the plasmodia population. 
 
Evolutionary History: Students act as student paleontologists to discover the evolutionary history 
of a mystery fossil. Is this species more closely related to wolves or whales, and how did all three 
species change over time? Students learn how to interpret similarities and differences among 
fossils, investigate how natural selection can lead to one population becoming two different 
species, and investigate evolution over vast periods of time. 

 
(https://www.amplify.com/programs/amplify-science/whats-included/) 
 
Students will be empowered to apply their understanding of scientific concepts to make informed 
decisions and contributions to issues (social, political, environmental, etc.) that affect their well-being and 
their future. Concepts will be taught through the lens of the NTN project model (e.g. Earth Science and 
Social Science combined in a given project to teach environmental education and human’s impact on the 
environment.)   While Chemical and Physical Science have some constants that do not change with respect 
to their teachings, how humans impact Earth and interact with it do change dramatically over time.  
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Assuming finances and facilities permit, we plan to integrate a School Garden to Table program (based on 
acclaimed practices of Alice Water’s Edible Schoolyard Project150), weaving throughout science, 
P.E./Health and other curricula the concepts of healthy living and environmental sustainability.  Students 
will learn about how to plan, cultivate and select seasonal fresh foods, cooking their harvest in the 
classroom to study nutrition and healthy eating habits.   
 
SOCIAL SCIENCES/HISTORY (COLLEGE PREP) 
 
MCMS’ social sciences curriculum is rooted in the curriculum standards specified in the History-Social 
Sciences Content Standards for California Public Schools: Kindergarten through Grade Twelve, CCSS for 
English Language Arts and Literacy in History/Social Studies, Science, and Technical Subjects (CA CCSS for 
ELA/Literacy), the ELA/ELD Framework; and the California State Framework for Social Studies and History 
(2016), supplemented by teacher-created lessons to ensure that history and social sciences reflect 
students’ cultures and identities. The curriculum includes four main social science disciplines, including: 
(1) History, (2) Geography, (3) Civics, and (4) Economics. Students will learn to distinguish fact from 
opinion, connect cause and effect, and examine history through a variety of lenses and perspectives. 
 
Students will learn about ancient civilizations, medieval world history and early American history using a 
PBL approach, with support from NTN. Students will apply multiple perspectives while demonstrating 
understanding of civic, cultural, historical, and geographical concepts.  Students will apply this 
understanding to act as informed participants in today’s world of diverse cultures.  
 
Social studies instruction will utilize materials from the Teachers’ Curriculum Institute (TCI), History 
Alive!, and as well as primary and secondary sources from the internet, including a document‐based 
approach (DBQ) combined with exploration using realia, primary and secondary resources, as well as 
watching media clips that bring certain topics to life for the students. History Alive! (6-8), provides 
standards-based, spiraled curriculum in which students work in cooperative groups to learn 
progressively more difficult concepts through a process of step-by-step discovery. Students will have the 
opportunity to conduct research and seek resources to deepen their knowledge based on a particular 
topic.  

During projects throughout the year, students practice writing their own questions and finding and 
evaluating a variety of resources in order to learn to be critical thinkers in today’s digital era. Projects will 
be designed to provide opportunities for students to make connections between the historical content 
and: content from other historical eras, other academic subjects, modern day topics, and their individual 
experiences.  One method of doing this is through the “Transfer” activities detailed by Michael 
McDowell,151 which gives students the opportunity to take what they have learned and apply it to a 
different scenario. For example, during a project about American westward expansion, students might 
reflect on the ways the U.S gained territory during the 1800’s and apply it to a futuristic scenario involving 
colonies in space where there is not enough land available for everyone who wants to claim land.  Another 
method teachers will use to build connections is through Art Integration in social science courses. 
Students will be provided opportunities to paint, sculpt with found materials, draw, compose, and collage 
while they make connections between the content and different topics or their own personal experiences. 
For example, during a comparative religion unit, students might learn about similarities and differences 

150 The Edible Schoolyard Project. Accessed on August 29, 2021. https://edibleschoolyard.org/ 
151 McDowell, M. (2017). [Rigorous PBL by Design: Three Shifts for Developing Confident and Competent Learners.] Corwin Press. 
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between the values of major world religions, and then create an art piece to illustrate some of their own 
values. 
 
Social studies will be presented in four interconnected formats: 
 

• Within the reading program through informational texts 

• Through personal and informational writing and research in the writing program 

• Via integrated, thematic units of instruction 

• Through interdisciplinary project-based learning 
 
Our curriculum shares the same three goals as the History/Social Science Framework: Knowledge and 
Cultural Understanding, Democratic Understanding and Civic Values, and Skills Attainment and Social 
Participation. Students will gain an understanding of human history as well as how our society and the 
world work. The curriculum not only supports student acquisition of core knowledge of the world’s eras 
and civilizations, but also develops the critical thinking skills that historians and social scientists employ to 
distinguish the important from the unimportant, to recognize vital connections between the present and 
the past, and to appreciate universal historical themes and dilemmas.  

 
Broad social studies themes and content will cover topics of family life, cultures, community, the 
environment, the study of California, geography, economics, United States and world history with 
connections to mathematics, science, and the arts. Learning activities will engage students in an inclusive 
classroom setting in reading rich literature and original source documents; students also experience daily 
opportunities to develop listening, speaking, research, and writing skills.   
 
As with science, NTN’s PBL frameworks and expertise will guide teachers in creating engaging, 
interdisciplinary PBL experiences for our students, with a vast resource bank of existing projects.  Students 
will complete projects revolving around enduring understandings. Students will work both individually 
and in groups to demonstrate knowledge on concepts, while also building skills when working 
collaboratively. Differentiation in the classroom will come in the form of readings at different levels, 
multiple sentence frames, pushing student thinking, and making thinking visible from the struggling to the 
strongest students. 
 
Students also will explore their own identity and community, with the guidance of Culturally Responsive 
Teaching strategies. Students will reflect upon their identities with their classrooms, displaying cultural 
images and artifacts from their homes, community walks, and field trips. Students will experience and 
express their history through art, writing, and spoken word. When students feel uncomfortable, they will 
be able to respectfully agree/disagree and have the courage to share their own experiences. Students will 
feel appreciated, valued, and have a sense of belonging to their community, building on our schoolwide 
emphasis on SEL. While understanding that they are individuals with unique differences, students will 
become connected to their community and develop a sense of pride.  
 
In accordance with the standards, the curriculum for sixth through eighth grades will be organized 
around the broad topics listed below by grade level. Encompassed within the broad theme for each grade 
are all state standards that build upon prior knowledge, intertwine geography instruction, and deepen 
students understanding of our world and how it has come to be. Outlined below are the broad 
instructional themes for each grade level. 
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Social Studies 6 
In sixth grade, students will study the beginning of the human story with exploration into the great early 
civilizations of Egypt, India, China, Greece and Rome.  Students will learn about the earliest humans, 
agriculture, development of tools, and the gathering way of life.  Students will be introduced to the 
patterns, systems, and processes of human and physical geography, understanding how these 
geographies continually experienced change.  Students will have the opportunity to explore many ancient 
texts and visual imageries, discovering the secrets of these ancient cultures that continue to influence the 
modern world.  
 
Social Studies A - 7/8 
Students in grades 7 and 8 (in mixed-age classes that loop for two years) will engage in the following units 
(in the alternate year from when they engage in Social Studies B) 
In grade seven or eight (depending on the year in the loop), students will study the medieval world and 
beyond, exploring the legacy of civilizations from Europe, Africa, Middle East, Asia, and the Americas.  
Students will study the rise and full of empires, trace the development of medieval civilizations, and make 
connection with regional and prese-day world maps.  Students will use archaeology evidence and source 
documentation to explore the change and movements of people, ideas, products, and religions that took 
place during medieval and early modern times. For example, students will learn about the fall of the 
Roman Empire and the rise of the Byzantine Empire, examining the contributions and influences of ancient 
Rome on modern society.  
 
Social Studies B – 7/8 
Students in grades 7 and 8 (in mixed-age classes that loop for two years) will engage in the following units 
(in the alternate year from when they engage in Social Studies A)  
In grade eight (or seven, depending on the year in the loop), student will study the Constitution, the 
American Revolution, the Declaration of Independence, the thirteen colonies and the American westward 
expansion, with a focus on economic and industrial developments. Students will study major ideas and 
issues – equality, liberty, justice – and their changing definitions over time.   Students will concentrate on 
critical and major events through the lens of people who were directly involved, with a focus on inquiry-
based questions using research and critical thinking.  Students will use and evaluate primary sources, 
historical documents and online resources to responsibly and thoughtfully access and interpret 
information.  

ADVISORY 
 
As detailed earlier in this charter petition, all MCMS students will participate in an Advisory period daily. 
In Advisory, life skills and social-emotional development are key areas of focus for all students.  (See 
section above on Social-Emotional Learning for details about the Advisory program.) 
 
VISUAL AND PERFORMING ARTS 
 
The curriculum is aligned with the Visual and Performing Arts Framework for California Public Schools. 
Students examine the influence of the various arts on history, and examine how art reflects and describes 
historical periods, cultures, and geographic regions.   
 
Our 6th grade students will be offered an opportunity to enroll in an exploratory rotation of performing 
arts electives. They will receive instruction for one trimester in one of a variety of arts courses, which 
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might include performing arts/drama, or visual arts. In the alternative, 6th graders can take the 
opportunity to focus the entire year on band, orchestra/strings or chorus (depending on funding) at an 
introductory level.152 Our 7th and 8th grade students will be offered a one-year enrollment in chorus, 
drama, visual art, band, or orchestra/strings.  
  
At MCMS, we do not view Visual and Performing Arts only as an independent activity with a subset of 
standards and skills, but rather as a humanistic strand that runs throughout our curriculum. Incorporating 
“Art” into learning across the curricula is deliberate and important. Through the “Arts,” we develop a 
sense of self in our students and a respect for the many cultures from which they come, while providing 
valuable links to new cultures. The Arts also allow us to make academic connections across the curriculum 
and provide cohesiveness to thematic planning that gives our second language learners one of the major 
scaffolds to gaining content and academic understanding. 
  
We also are committed to music education and its cross-curricular implications, providing a systematic 
approach to the skills it requires.  Through our music program, and depending on the class, our students 
acquire knowledge of musical history, composers, theory, reading musical notation and the skills and 
mechanics (in both Instrumental and vocal mediums).  
  
Instrumental music programs will be sequential instrument method courses for beginner and 
intermediate/advanced instrumental music students. Students will learn beginning to advanced music 
theory (rhythms, note names, expressions), music history, performance techniques, and cultural diversity 
through music. Students will develop a basic structure to learn required music performing skills needed 
to rehearse and perform concert (Concert Literature) sheet music.  Sheet music will be chosen based on 
its difficulty level relative to the skill/performance level of the student musicians.   
 
PHYSICAL EDUCATION AND HEALTH 
 
Physical Education (PE) is considered critical for student learning and for maintaining personal well-being 
and developing life- long habits of fitness and wellness. Students will be exposed to a variety of physical 
movement activities that suit diverse learning styles and skills, based on the Physical Education Framework 
for California Public Schools: Kindergarten through Grade Twelve. 
 
Students learn the skills and mechanics necessary to participate in physical activity for the rest of their 
lives, while independently tracking their progress, and developing positive lifelong healthy habits. Physical 
Education addresses five critical areas:  

• Demonstrate motor skills and movement patterns needed to perform a variety of activities 

• Demonstrate knowledge of movement concepts, principles, and strategies as they apply to 
learning and performance of physical activities 

• Assess and maintain a level of physical fitness to improve health and performance 

• Demonstrate knowledge of physical fitness concepts, principles, and strategies to improve health 
and performance. 

• Demonstrate and utilize knowledge of psychological and sociological concepts, principles, and 
strategies as applied to learning and performance of physical activity.  

152 We have had preliminary talks with some local supporters and are confident we will be able to secure donations and/or loans of instructions 
for our new school to implement a comprehensive music program, at no cost to MCMS. 
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• Students also learn and understand concepts of health, nutrition and the importance of staying 
healthy through a variety of academic course settings. 

 
PE activities contribute to an integrated social-emotional program as students practice and demonstrate 
greater capacity with communication skills, cooperation, empathy, purposeful inclusion, fairness, 
teamwork, increased confidence, and growth in resilience and self-efficacy. 
 
COMPREHENSIVE COURSE LIST 
 
The table below shows course offerings for all grades served by MCMS.  
 

Subject Area 6th Grade 7th grade 8th Grade 
ELA English 6 English 7 English 8 

 
ELD ELD I 

ELD II 
ELD III 

 

ELD I 
ELD II 
ELD III 

 

ELD I 
ELD II 
ELD III 

 
 

Mathematics Math 6 Math 7 
Honors Math 7 

 

Math 8 
Honors Math 8 

 
History – 
Social Science 

Social Studies 6 Social Studies A 7/8 Social Studies B 7/8 

Science Integrated Science 6 Integrated Science A 7/8 Integrated Science B 7/8 
    
Health and PE Physical Education 6 Physical Education 7 Physical Education 8 
    
Advisory 
 

Advisory  
 

Advisory  Advisory 

VAPA Elective Wheel 6 Art, Drama, Chorus, Band, 
Strings 

Art, Drama, Chorus, Band, 
Strings 

    
 
SUMMARY CHART OF PLANNED CURRICULUM 
 
The Charter School has selected each of these curricular resources due to their comprehensive nature and 
correlation to the CCSS for ELA and Math, the NGSS, and California content standards for History/Social 
Science and all other applicable subjects. Each program includes teaching approaches to differentiate 
instruction, to meet the needs of English Learners, and to challenge identified gifted-and-talented and 
higher-achieving students. Each program has been created by reputable publishers with a record of 
successful implementation with the student population the Charter School will serve. 
 
When selecting additional curricula and instructional materials, the Head of School (in collaboration with 
the faculty) will consider academic rigor, student engagement, and program alignment to the CCSS/NGSS 
and other state content standards. Teachers, working in close collaboration with the Head of School, 
Counselor and EL Coordinator (starting in Y3), will further enhance these programs by aligning and 
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supplementing activities based on assessment data, such as an accelerated curriculum for students who 
need more challenge or alternative curricula for students in need of an alternative approach or additional 
practice. 
 

  English Language Arts Primary Sources: 
StudySync 
Quill 
Achieve 3000 
Guided Reading Resources (i.e., leveled libraries) 
New Tech Network Resource Library 
 
Secondary Sources:  
Accelerated Reader 
Words Their Way  
Scholastic Guided Reading  
Edgenuity (formerly known as Compass Learning) 
 

English Language 
Development  

Primary Sources:  
National Geographic Hampton-Brown Inside:  Language, Literacy  
and Content 
 
Secondary Sources: 
Duolingo 
Achieve 3000 
Accelerated Reader 
Brain Pop ELL 

  Math  Primary Sources:  
CPM 
New Tech Network Resource Library 
 
Secondary Sources: 
Achieve 3000 
BrainPop! 
Edgenuity (formerly known as Compass Learning) 
Khan Academy 

  Science Primary Source: 
Amplify Science California 
New Tech Network Resource Library 
 
Secondary Sources: 
BrainPop! 
Khan Academy 
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Social Studies  TCI’s History Alive! 
Document Based Questions 
BrainPop! 
Edgenuity (formerly Compass Learning) 
New Tech Network Resource Library 
 

Visual and Performing  
Arts, P.E. and Enrichments 

Teacher-created 
New Tech Network Resource Library (for interdisciplinary 
projects) 

 
CALENDAR AND ATTENDANCE 
 
MCMS’ annual calendar will contain at least 180 instructional days.  We have aligned our calendar, to the 
extent practical, to the District’s calendar, for the convenience of families.  Included below is our Draft 
Calendar for 2022-23; the Charter School Board of Directors will approve the school year calendar once 
the charter is authorized. 
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M T W Th F M T W Th F

8/1-8/12 Summer PD

1 8/16 First Day of School - Early Release Day 2 3 4 5 6

4 5 6 7 8 Every Wed. Early Release 9 10 11 12 13

11 12 13 14 15 9/5 Holiday - Labor Day 16 17 18 19 20

18 19 20 21 22 9/6 PD Day 23 24 25 26 27

10/10 Indigenous Peoples Day (reg. school day)

1 2 3 4 5 11/4 End of First Trimester 1 2 3

8 9 10 11 12 11/11 Holiday - Veterans Day 6 7 8 9 10

15 16 17 18 19 11/21-11/25 Thanksgiving Break 13 14 15 16 17

22 23 24 25 26 12/19-1/6 Winter Break 20 21 22 23 24

29 30 31 1/9 Students Return 27 28

1/16 Holiday - Martin Luther King, Jr. Day

1/17 PD Day

1 2 2/13 Holiday - Lincoln's Birthday 1 2 3

5 6 7 8 9 2/20 Holiday - Presidents' Day 6 7 8 9 10

12 13 14 15 16 3/9 End of Second Trimester 13 14 15 16 17

19 20 21 22 23 3/10 PD Day 20 21 22 23 24

26 27 28 29 30 3/24 Emergency Closure Make-Up Day #1 27 28 29 30 31

4/3-4/7 Spring Break

4/10 Emergency Closure Make-Up Day #2

3 4 5 6 7 5/26 Emergency Closure Make-Up Day #3 3 4 5 6 7

10 11 12 13 14 5/29 Holiday - Memorial Day 10 11 12 13 14

17 18 19 20 21 6/14 End of Third Trimester 17 18 19 20 21

24 25 26 27 28 6/14 Last Day of School (Minimum Day) 24 25 26 27 28

31 6/15 PD Day

140 Regular Days

1 2 3 4 40 Early Release Days 1 2 3 4 5

7 8 9 10 11 14 PD Days 8 9 10 11 12

14 15 16 17 18 10 Holidays 15 16 17 18 19

21 22 23 24 25 3 Emergency Closure Make-Up Days 22 23 24 25 26

28 29 30 29 30 31

1 2 1 2

5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16

19 20 21 22 23 19 20 21 22 23

26 27 28 29 30 26 27 28 29 30

MAYACAMAS CHARTER MIDDLE SCHOOL                                       

DRAFT CALENDAR 2022-23

JULY JANUARY

AUGUST FEBRUARY

SEPTEMBER MARCH

OCTOBER APRIL

NOVEMBER MAY

DECEMBER JUNE

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 103 of 1898



Charter School parents/guardians are responsible for sending their students to school and providing an 
explanation for absences. The Charter School maintains attendance policies to encourage regular 
attendance and to report truancies to appropriate local authorities.   
 
Based on the personalized, student-centered structure of MCMS, we are confident we will meet our 
ambitious attendance goals (95% ADA). Our Advisors and Parent Liaison (starting in Y2) will be the first 
line of relationship-building with students and their families, including addressing the importance of 
timely, regular attendance at school. By knowing well what is going on in students’ lives outside of school, 
our Advisors will be able to help students navigate challenges before they have a significant and 
detrimental impact on their academics. When problems and even crises arise, our caring, supportive 
teachers, Parent Liaisons Counselor and other staff will work to determine what obstacles are preventing 
a student from regular and timely attendance, and how the problem can be solved. 
 
The Head of School or his/her designee will monitor student attendance, in collaboration with the Parent 
Liaison (starting Y2), who will serve as the primary point of contact in calling home. When problems occur, 
the Head of School will ask the student to identify the reason(s) for the absences, and may refer the 
student to the MTSS process for intervention and support to improve attendance. The Student Support 
and Progress Team (see below) may create an attendance action plan that outlines interventions and 
consequences if attendance fails to improve. The team will then monitor the student’s progress to see if 
attendance goals are being met or if further action is required. MCMS will provide an individualized 
support system if absences or truancies continue.  
 
BELL SCHEDULE AND INSTRUCTIONAL MINUTES 
 
MCMS will offer a regular school day from 8:50 a.m. to 3:34 p.m. In addition, pending funding, students 
may participate in approximately two hours each day of enrichment and/or tutoring after school.   
 
SAMPLE 6TH-8TH GRADE STUDENT SCHEDULE  
 

 Monday Tuesday Thursday Friday Instr. 
Minutes 

7:55-8:45 Early Drop-Off:  Breakfast, Homework, Potential Enrichment Electives 
and Free Time 

 

8:50-9:20 Advisory Advisory Advisory Advisory 30 

9:25-10:55 Period 1 – ELA Period 4 – 
Math 

Period 1 – ELA Period 4 – Math 90 

10:56-11:11 Nutrition Nutrition Nutrition Nutrition  

11:12-12:42 Period 2 – Social 
Studies 

Period 5 – 
Science 

Period 2 – 
Social Studies 

Period 5 - 
Science 

90 

12:43-1:13 Lunch Lunch Lunch Lunch  

1:14-1:59 Learning Lab/ 
Designated ELD 

Learning Lab/ 
Designated 
ELD 

Learning Lab/ 
Designated 
ELD 

Learning Lab/ 
Designated ELD 

45 

2:04-3:34 Period 3 – PE Period 6 – 
VAPA Elective 

Period 3 – PE Period 6 – VAPA 
Elective 

90 

Instructional Minutes Total 345 
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 Wednesday – A Wednesday – B Instr. Minutes 

7:55-8:45 Early Drop-Off:  Breakfast, Homework, Potential 
Enrichment Electives and Free Time 

 

8:50 – 9:25 Advisory Advisory 30 

9:30 – 10:30 Period 1 – ELA Period 2 – Math 60 

10:31 – 10:46 Nutrition Nutrition  

10:51 – 11:51 Period 2 – Social Studies Period 4 – Science 60 

11:52 – 12:22 Lunch Lunch  

12:27-1:27 Period 3 – PE Period 6 – VAPA 
Elective 

60 

1:28 – 3:34 Teacher PD Teacher PD  

Instructional Minutes Total: 210 

 
MCMS will surpass the required 175 days of instruction for pupils, grades 6-8, and exceed the minimum 
54,000 minutes of instruction. The table below shows the number of instructional days and minutes for a 
typical school year. 
 

 
PROFESSIONAL DEVELOPMENT 
 
Professional development (PD) will be a critical component of the MCMS school model and program to 
ensure a collaborative, comprehensive learning program.  Teachers benefit most from PD that provides 
time for teacher-to-teacher interaction in small learning communities focused on classroom practice.153  
Reflective practice will occur in an environment where there is collaboration, use of meaningful data, and 
thoughtful discussion regarding instruction.154  
 
Our teachers MCMS will benefit from extensive PD and collaborative planning time. Specifically, they will 
engage in: 

• Summer Training: All teachers will participate in at least ten days of summer professional 
development.155 Following Y1, new teachers will receive additional summer training days for 
orientation.  

153 Levine, T. H. (2010). [Tools for the Study and Design of Collaborative Teacher Learning: The Affordances of Different Conceptions of Teacher 
Community and Activity Theory.] Teacher Education Quarterly, 37(1), 109-130. 
154 Lieberman, A. (1995). [Practices That Support Teacher Development: Transforming Conceptions of Professional Learning.] Innovating and 
evaluating science education, 95(64), 67-78. 
155 Additional summer PD may be added, especially prior to the initial school opening, for collaborative planning time and focused PD, if additional 
funds become available.  Our budget is conservatively projected based solely on standard revenue streams without any supplemental 

Grades Number 
of 
Regular 
Days 

Number of 
Instructional 
Minutes Per 
Day 

Number 
of Early 
Release 
Days 

Number of 
Instructional 
Minutes Per 
Minimum 
Days 

Total 
Number of 
Instructional 
Days 

Minutes 
Required 
Per State 
Law 

Total 
Number of 
Instructed 
Minutes 

Number of 
Instructional 
Minutes 
Above/Below 
State 
Required 

6 140 345 40 210 180 54,000 56,700 2,700 

7 140 345 40 210 180 54,000 56,700 2,700 

8 140 345 40 210 180 54,000 56,700 2,700 
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• Pupil-Free PD/Data Days: Three in-service days throughout the school year – scheduled directly 
after the NWEA benchmarks -- are held for teachers to intensively review student achievement 
benchmark results, collaborate across grade levels and subject areas, and receive additional 
professional development training as necessary. A fourth PD day/reflection will be held after the 
last day of school in June.   

• Weekly Professional Development:  Each week students will be released early on Wednesdays to 
allow the faculty time to participate in two hours of PD and collaborative time to inquire about 
practice, study individual and group student data, develop best practices, and ensure 
accountability for school-wide goals.  

• New teacher support meetings: Monthly support and development groups for all new first and 
second year teachers.  

• PLCs: Teachers will work in collaborative grade level and/or subject matter PLCs, during common 
planning time in the bell schedule and weekly early release. 

 

Summer Training at MCMS: 

• Mission, Vision, & Core Values 

• Charter Petition Review 

• NTN Project-Based Learning 

• Social-Emotional Learning 

• Start Strong Conference (content-specific best practices, student engagement, data-driven 
instruction, classroom management, and CRT) 

• Family Engagement 

• Performance Management (instructional coaching, beginning-of-year reflections, and goal 
setting)  

• PLCs 

• Technology/Echo/Aeries Training 

• NWEA MAP Assessments 

• Student Support and Progress Team “SSPT” training/MTSS 

• Special Ed. Training/Supporting Students with Disabilities 

• Designated and Integrated ELD 

• Advisory, Second Step curriculum  

• Behavioral system, PBIS, Restorative Justice 

• Health & Safety Policies including: Suicide Prevention, Bullying training/Cyberbullying, Mandated 
Reporter, Blood Born Pathogens Training, Sexual harassment, Discrimination, etc. 

 

While our PD calendar for the school year will be based on specific teacher needs and data, the following 

is an example of topics that we anticipate will be covered throughout the year: 

 

September Social Emotional/PBIS 

NTN PBL Training 

October MTSS Continued Training 

discretionary grants or philanthropy. We are optimistic that we will have some success in raising additional funds to support our initial planning 
and launch. While not guaranteed, our consultant has a 100% track record with more than 75 grants funded from the Public Charter Schools 
Grant Program (PCSGP) administered by the California Department of Education (CDE); this fall we plan to apply for a grant when the competition 
is opened again.  

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 106 of 1898



Trauma-Informed Classrooms 

November UDL, Maslow, Differentiating Instruction 

PLCs 

December NTN PBL Training 

Integrated ELD strategies/Reclassification of ELs/Meeting the Needs 

of LTELs 

January NWEA Map Training 

Accommodations for 504 students 

February Bullying Videos and training 

Peer Conflict Resolution 

March Analyzing SBAC Interim Assessment 

Leveraging Online Learning Tools 

April Small group instruction 

LCAP goal setting 

May Summative Assessments 

NTN Training  

June Re-evaluating all yearly assessments and NWEA final results 

 
SUPPORTING STUDENTS WITH SPECIAL NEEDS 
 
MULTI-TIERED SYSTEM OF SUPPORT (MTSS)  
MTSS aligns entire school-wide initiatives, supports and resources and implements continuous 
improvement processes at all levels of the system (school-wide, classroom and individual students).  Our 
MTSS program is intended to address the needs of all students, including English Learners (EL), students 
with disabilities (SWD), as well as vulnerable populations such as students in foster care, experiencing 
homelessness or socio-economically disadvantaged.   
 
The Charter School will be able to identify low-achieving students and those who may need additional 
support through frequent benchmark assessment and review of individual student data.  Students who 
are achieving below grade level are recognized through multiple measures such as NWEA MAPs, in-class 
assessments, online software (Achieve 3000, Duolingo, etc.) and other assessment tools detailed in 
Element III. 
 
Throughout the school day, by leveraging online learning, small group projects and other small student 
groups, teachers/advisors, the EL Coordinator (starting in Y3), Counselor, and instructional aides can work 
with one small group of students or one-on-one while the other students work online, in pairs, or 
independently. As needed, teachers will re-teach material to small groups (based on real time data from 
online adaptive software and in-class assessments), provide explicit direct instruction, assign additional 
practice via online programs and text-based work, and try new strategies and approaches such as 
alternative curricular resources or new approaches to direct instruction.  As needed, students may be 
referred to before- or after-school tutoring for additional support with teachers, the EL Coordinator and 
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trained tutors.156  Parent workshops also will be offered to help parents learn strategies to support their 
children’s learning at home.157 
 
STUDENT SUPPORT AND PROGRESS TEAM (SSPT) 
The SSPT will use a collaborative model to identify interventions for improved student performance in 
order to have early identification and provision of supports to students who are struggling academically, 
linguistically and/or behaviorally.  The process will emphasize that early intervention for underachieving 
and struggling students is a function of our differentiated instructional program.  
 
The SSPT may include, but is not limited to: 

• Head of School (required)  

• Student’s Advisor (required) 

• Parent/Guardian (required) 

• Student 

• Counselor 

• Teacher(s) 

• Special Ed Teacher 

• EL Coordinator158 

• Parent Liaison 
 

The Head of School will engage in regular school-wide data analysis reflections, including reviewing the 

SSPT caseload by whole school, grade level and student subgroups. 

 
SSPT Referral Process  
Any teacher or parent can request an SSPT review of a student’s needs for additional support and 
intervention.  The Head of School or his/her designee is responsive for scheduling an SSPT meeting when 
required participants are available and sends formal notification.  
 
SSPT Meeting  
The Head of School or his/her designee will prepare all materials for the SSPT meeting: sign-in sheet, 
meeting agenda, meeting minutes, referring documents and evidence. The Head of School is the lead 
facilitator of the meeting, and will ensure all members participate. The Head of School or his/her designee 
also prepares documentation of the plan the SSPT has devised and schedules the follow-up meeting (4-6 
weeks after the initial meeting). All meeting participants that were assigned roles will gather evidence and 
provide feedback around the interventions and supports listed in the SSPT meeting. 
 
At the follow-up SSPT meeting, the participants review progress and determine next steps.   

• If there is progress:  the SSPT will celebrate success with parents/guardians (and the student, if 
present) and determine which interventions/support will be continued and the need for any 
additional follow-up, or whether the SSPT process can be concluded;  

156 The Charter School will apply for state afterschool funding (ASES) in Year 1; in the meantime, MCMS intends to provide philanthropic support 
as needed to support a comprehensive after-school program, assuming sufficient funds are raised  
157 It should be noted that while online learning is a part of students’ experience at school, homework typically will not require a computer or wifi 
connection. Teachers will ensure students without wifi or computer access at home have access to what they need on campus, either after-school 
or, as needed, during the school day. 
158 The EL Coordinator will be a full-time position in Y3; the Head of School or a qualified teacher-designee will serve as EL Coordinator until that 
time. 
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• If there is a lack of progress or need for additional follow-up:  the SSPT will prepare a plan to 
continue and/or revise interventions and, as needed, seek expertise from additional personnel, 
including other leaders or other experts.  As needed, the SSPT and parent/guardians will discuss 
MCMS’s student retention policy if the student is at-risk of retention. 

 
The Head of School or his/her designee will update student records with SSPT documentation and 
schedule another 4-6 week follow-up meeting, if additional action steps are taking place.   
 
SPECIFIC INTERVENTIONS TO CLOSE ACHIEVEMENT GAPS 
The SSPT will use a systematic, whole child approach to ensure student’s needs are addressed through 
problem-solving, data-driven decision making, targeted interventions, and ongoing progress monitoring. 
Seeking to support students in acquiring linguistic, academic, behavioral, and social competencies, and to 
assist the Charter School in enhancing a collaborative and supportive culture for all stakeholders, the SSPT 
will emphasize early intervention for underachieving students. The SSPT system and practices, including 
instruction and PBIS, are aligned by MTSS, a school-wide system of initiatives, supports, resources, and 
continuous improvement processes. 
 
Our entire educational program is designed to increase student achievement and close historic 
achievement gaps.  In the MTSS model, Tier 1 includes universal support for ALL students, Tier 2 includes 
targeted interventions for those students who need extra support (based on data), and Tier 3 includes 
more intensive intervention and support for students who do not demonstrate success with Tier 2 
strategies. 
 
Tier 1  
In Tier 1, academic, linguistic, behavioral, and social-emotional learning interventions, including PBIS, will 
provide a school-wide foundation for all students. Students will receive whole child, differentiated 
instruction and supplementary resources that aide high-quality core instruction, ongoing assessments 
and/or universal screenings. Through a Universal Design for Learning (UDL) approach, teachers will 
differentiate instruction through presentation, process, and/or product. To maximize student growth, 
teachers will add complexity to curriculum, scaffold lessons, pre-assess students to form small flexible 
groups, employ questioning strategies, and allow for independent study, preview, review, and more. 
School staff will use predictable routines and clear, positively stated behavioral expectations to actively 
reinforce appropriate behaviors. At key points throughout the school year and using data-driven decision 
making, the SSPT will monitor both the effectiveness of Tier 1 instruction and PBIS, and students’ response 
to Tier 1 instruction. Tier 1 includes social emotional functioning supports. When any two to three 
subsequent assessment measures indicate a student needs more instruction, intervention, and/or SEL 
support to be successful, Tier 2 services will be provided. Tier 2 supports will be provided at the point the 
student indicates a struggle, and does not need to wait to adjust the student's individual program.  
 
Tier 1:  Universal supports for ALL 

• Requires high quality, culturally and linguistically responsive core instruction  

• Ongoing assessments 

• Incorporates intervention for academic, linguistic, behavioral and social emotional learning as a 
school-wide foundation for all students (online learning such as Achieve 3000, Edgenuity, 
Duolingo, Brain Pop!, etc.) 

• Includes PBIS and social/emotional curriculum that provide a learning environment that focuses 
on the whole child 
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• Differentiation based upon ongoing daily, weekly and monthly formative and summative 
assessment data and students’ varying levels of readiness, interest, background knowledge, 
language, learning preferences, and the use of responsive pedagogy in addition to the multiple 
learning styles (re-teach, explicit direct instruction, use of manipulatives and visual cues, etc.) 

• Validation and affirmation of students’ cultures and home language 
SSPT and Tier 1:  

• SSPT will monitor effectiveness of Tier 1 supports (academic, language, and behavior) through a 
data-driven process that guides and informs decisions 

• SSPT will monitor and evaluate students’ response to effective Tier 1 supports throughout the 
year  

• When assessment measures indicate that a student needs more instruction and intervention to 
access the core curriculum, then Tier 2 supports are provided 
 

Tier 2  
Tier 2 supports will be administered in addition to continued Tier 1 supports within the classroom, and 
include added time for intervention, smaller group, and one-on-one support for a more targeted, 
intensive level of support. Tier 2 will employ an evidence-based instructional program qualitatively 
different than the instructional program in Tier 1. Using data and evidence-based decisions, the SSPT will 
monitor the effectiveness of, and student response to, Tier 2 instruction. When assessment measures 
indicate a student needs more instruction and intervention to access the core curriculum, Tier 3 services 
will be provided. A student will receive no more than two cycles of Tier 2 supports before triggering a new 
SSPT meeting with the entire team to determine a better course of action. This is to ensure a student does 
not lose time in a form of instruction that clearly does not serve them well personally.  
 
Tier 2:  Targeted and Intensive Levels of Support for SOME 

• In addition to Tier 1 supports 

• Requires a qualitatively different evidence-based instructional program, approach or strategy 

• Additional time for intervention (including Learning Lab and before or after-school 
tutoring/homework assistance) 

• Smaller group size for instruction 

• Additional focused online learning lessons 

• Intentionally paired peers/small groups for PBL 

• Alternative assessments/demonstrations of learning 
SSPT and Tier 2:  

• SSPT will monitor effectiveness of Tier 2 supports (academic, language, and behavior) through a 
data-driven process that guides and informs decisions 

• SSPT will monitor and evaluate students’ response to effective Tier 2 instruction throughout the 
year  

• When assessment measures indicate that a student needs more instruction and intervention to 
access the core curriculum, then Tier 3 supports are provided 

 
Tier 3 
Tier 3 requires daily intervention, and will be provided in addition to Tier 1 and 2 supports. Tier 3 is 
comprised of highly targeted and intensive interventions for a very small number of students, utilizing a 
higher level of strategic collaboration and coordination among the generalized and specialized staff 
providing services to the student. Tier 3 interventions also occur inside the classroom during the school 
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day and may include afterschool instruction to support closing of the learning gap if the team determines 
a longer school day is needed. Tier 3 students will have more frequent check-ins for progress looking for 
both leading and lagging indicators of student improvement, and to make important timely course 
corrections. 
 
Tier 3:  Highly Targeted and Intensive Levels of Support for FEW  

• Require daily interventions in addition to Tier 1 and Tier 2 supports (push-in and pull-out support 
with Counselor during Learning Lab or other times as needed, more time with instructional aides 
to help students develop study skills and appropriate behaviors, before- and after-school one-on-
one tutoring) 

• Require a higher level of strategic collaboration and coordination among the team (general and 
specialized) providing services to each student  

SSPT and Tier 3 

• SSPT will monitor effectiveness of Tier 3 supports (academic, language, and behavior) through a 
data-driven process that guides and informs decisions  

• SSPT will monitor and evaluate students’ response to effective Tier 3 supports throughout the 
year  

• When assessment measures indicate that a student needs more instruction and intervention to 
access the core curriculum, then additional services may be considered.  

 
PLAN FOR ENGLISH LEARNERS 
 
PHILOSOPHY AND APPROACH TO LANGUAGE INSTRUCTION 
 
The Charter School will comply with all federal, state, and judicial mandates for English Learners, including 
equal access to the curriculum for ELs, and all requirements for Long-Term English Learners (LTELs) or 
English Learners at risk of becoming LTELs. Given the demographics of NVUSD middle schools, with a 21% 
EL student population in the 2020-21 school year, MCMS expects that a significant number of Charter 
School students will be classified as English Learners, and that the majority of those at the middle school 
level will be LTELs, though also newcomers and students on their way to timely reclassification. We also 
recognize that many of our ELs will have complex needs and may be dually-designated as SWD, or foster 
youth or homeless or other status.  We are dedicated to providing these students with an exceptional 
education and transitioning them into English proficiency through a rigorous integrated and designated 
English language development program, including providing a dedicated EL Coordinator on staff to help 
meet these students’ complex needs.159 We are committed to implementing individualized supports and 
reclassification goals to account for greater diversity in these students’ proficiency gaps. The following 
sections detail our ELD program extensively.  
 
ACCESSIBILITY OF CONTENT-AREA CURRICULUM AND INSTRUCTION FOR ENGLISH LEARNERS (ELS) 
 
The Charter School will provide a comprehensive designated and integrated ELD instructional program to 
meet the grade-appropriate academic goals and language learning needs of every enrolled English 
Learner, whether they are newcomers, LTELs, Students with Interrupted Formal Education (SIFE) or on 

159 In our conservatively planned budget, we currently have a full-time EL Coordinator joining the staff in Y3.  In the event we are able to 
successfully raise more funds through grants and other support, as detailed elsewhere in this charter, we may be able to hire an EL Coordinator 
earlier, including on a part-time/consulting basis.  In the interim, our Head of School will serve as the EL Coordinator, though he/she may designate 
some responsibilities to qualified teachers, such as leading a group of designated ELD instruction, or supervising ELPAC testing. 
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their way to reclassification. Teachers at the Charter School will use the ELA/ELD standards set forth by 
the California Department of Education to assist in supporting and assessing the progress of ELs. Students 
of limited English proficiency will receive the same academic content as those students who speak only 
English, and all instruction will be in English. However, there may be times when primary language support 
will be provided to students. 
 
MCMS’s instructional program for ELs will be planned according to students’ assessed level of literacy 
(reading and writing) in both English and their primary language and according to their proficiency 
(listening, speaking, reading, and writing) in English. Students will begin ELA instruction with literacy 
instruction augmented by concurrent daily, formal linguistic instruction in ELD during the Learning Lab 
offered four times per week 
 
During these focused designated ELD sessions students will be grouped homogeneously according to their 
ELD level, including across grade levels. (See discussion of ELD in the Curriculum and Instruction section 
above.) 
 
Designated ELD will be implemented during Learning Lab: 

• Designated ELD at least three days per week for 45 minutes per session during the Learning Lab. 

• Students also may receive one-on-one ELD support during the Learning Lab, or before-or after-
school. 

• Teachers will use an ELD curriculum aligned to the California ELA/ELD Standards, including Inside 
Language by Hampton Brown, as well as Achieve 3000, Duolingo and similar online programs. 

• Small group instruction, workshops, pre-teach, and reteach time. 
 

During integrated instructional time, teachers will employ a variety of strategies to help EL students 
develop proficiency.  ELs will have daily access to the core curriculum and be taught in an English 
language program (mainstream) with support from the teacher, instructional assistants and/or EL 
Coordinator (Head of School/or his/her designee in initial years) as needed. This support may be in the 
form of in‐class help, which will help ELs access the core curriculum, and/or small group instruction 
developed to meet the specific language needs of ELs. Instructional techniques, assessments, materials 
and approaches will be focused on communicative competence and academic achievement covering 
listening, speaking, reading and writing skills (aligned with ELD Standards and CCSS) in all areas of the 
curriculum. ELs will receive EL and core content instruction appropriate for their English proficiency 
and grade levels. 
 
The Charter School will seek to hire CLAD and BCLAD-certified teachers to serve ELs, with instructional 
assistants and tutors providing additional support. Our goal is to ensure quality services that enable 
ELs to attain English proficiency and to have full access to the range of educational opportunities 
afforded all students. Faculty will receive intensive PD and coaching in working with ELs to meet the 
CA ELD Standards.  
 
Teachers will employ the following specific strategies in their classrooms: (notably, these strategies are 
beneficial for all students, not just English Learners): 
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SIX KEY STRATEGIES FOR TEACHERS OF ENGLISH LEARNERS160 (PROJECT GLAD) 
 

1)  Vocabulary and Language Development  
i) Teachers introduce new concepts by discussing vocabulary words key to that concept. 
ii) Teachers build on student’s background knowledge. 
iii) Classrooms reflect a language rich environment (i.e., language charts, shared reading and 

writing experiences, other writing displayed throughout the room and used daily by students). 
 

2)  Guided Interaction (collaborative learning) 
i) Teachers structure lessons so students work together to understand what they read—by 

listening, speaking, reading, and writing collaboratively about the academic concepts in the 
text. 

ii) Teachers provide students with opportunities to negotiate meaning from language and text 
and to work in cooperative pairs or groups to develop problem-solving and social skills. 

iii) Teachers group students flexibly, at times working in heterogeneous groups and at times not. 
 

3)  Metacognition and Authentic Assessment 
i) Rather than having students simply memorize information, teachers model and explicitly 

teach thinking skills (metacognition) crucial to learning new concepts. 
ii) Teachers use a variety of activities to check for student understanding, acknowledging that 

students learning a second language need a variety of ways to demonstrate their 
understanding of concepts that are not wholly reliant on advanced language skills. 

iii) Teachers “make thinking public,” the metacognitive aspect of teachers and students modeling 
how an answer was arrived at, not merely what the correct answer was. 

 
4)  Explicit Instruction 

i) Teachers utilize direct teaching methods to teach concepts, academic language, reading 
comprehension strategies, text patterns, vocabulary, writing patterns, and decoding skills 
needed to complete classroom tasks. 

 
5)  Meaning-Based Context and Universal Themes 

i) Teachers incorporate meaningful references from the students’ everyday lives and use them 
as springboards to interest them in academic concepts. 

ii) Teachers create classroom environments that provide authentic opportunities for use of 
academic language. 

iii) Teachers provide students with opportunities to activate and focus prior knowledge via 
inquiry charts, brainstorming, and clustering. 

 
6)  Modeling, Graphic Organizers, and Visuals 

i) Teachers regularly utilize a variety of visual aids, graphic organizers (such as Thinking Maps), 
pictures, diagrams, summaries, and charts to help English learners easily recognize essential 
information and its relationship to supporting ideas. 

 

160 Adapted from Alliance for Excellent Education. (December 2005). Case study on the New Teacher Center, University of California at Santa Cruz; 
and Project GLAD (Guided Language Acquisition Design). 
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SHELTERED INSTRUCTION / SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH (SDAIE) 
 
Sheltered instruction is also grounded in a pedagogical commitment to meeting the needs of diverse 
learners, in this case particularly those students who are English learners. Our teachers will engage in the 
following practices to support universal access of subject matter content for all students:161 
 

• During lesson planning and preparation, teachers identify lesson objectives aligned with state and 
local standards. 

• Teachers link new content to students’ background experiences and introduce unfamiliar 
vocabulary to facilitate comprehension. 

• Teachers use controlled vocabulary, sentence structure, visuals, and gestures as necessary and 
appropriate to make the presentation of content comprehensible. 

• Teachers provide students with a variety of strategies for organizing and retaining information 
associated with effective learning, such as graphic organizers and note taking. 

• Teachers provide students with regular opportunities to interact with their peers through 
collaborative learning activities, such as think/pair/share, partner and group projects. 

• Teachers provide students with regular opportunities to use new language skills in context. 

• Teachers pace lessons appropriately to allow for the participation and active engagement of all 
students. 

• Teachers utilize language-based as well as content-based assessments. 
 
SDAIE instruction also focuses on strategies for taking students Into, Through, and Beyond the topics 
covered. For example, SDAIE-enhanced instruction for a sixth-grade social science unit on Ancient Greece 
might proceed as follows: 
 

I. Into: Determining what the students know about the topic of study.  Possible SDAIE strategies for 
“Into”: 

Anticipatory Guide: Students are given a series of statements that relate to concepts they will be 
studying in their unit on Ancient Greece. Students indicate AGREE or DISAGREE. After the 
information has been presented, students check to see if they were correct. 
Brainstorming - Students work in small groups. Each group begins with a stimulus such as a word, 
phrase, picture, or object related to the topic of Ancient Greece.  A recorder records all responses 
to that stimulus and ideas from each group are shared with the class. 
 

II. Through: The teacher enhances direct instruction on the topic by utilizing realia, manipulatives, 
visuals, graphic organizers, and various modes of interaction between students. In addition to reading 
the text and listening to information presented by the teacher, students takes responsibility for 
learning by participating in group-work and sharing understanding with others. Possible SDAIE 
strategies for “Through”: 

Graphic Organizers – Students complete a variety of graphic organizers as they read or listen to 
information on Ancient Greece.  Graphic organizers used might include: 

Comparison-Contrast Matrix-Students determine similarities and differences between 
Ancient Greece and the Ancient Egyptian culture previously studied 
Flowcharts – Students sequence important events in the development of the Greek culture. 

161 Based on the eight broad elements of sheltered instruction described by Echevarria, Vogt, and Short. Making content comprehensible for 
English language learners: The SIOP model. Boston: Allyn and Bacon (2004). 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 114 of 1898



Cause and Effect Chart – Students chart the ways in which geographical features of Ancient 
Greece shaped Greek culture and economy. 

Reciprocal Teaching - Two students work together to read a passage in the social science text. 
Student A reads one paragraph aloud, then asks Student B one or two good questions based on 
the reading.  Student B answers.  Students A and B discuss questions and answers and repeat the 
process. 
Picture This – Following the introduction of several key vocabulary terms related to the unit, a 
blank paper is divided into eight sections. Students draw pictures or symbols to represent words 
or major concepts.  They then exchange papers with a partner and try to correctly label each 
other's drawings. 
Reading Guide - Students work in small groups to read a longer section of the social science 
textbook.   Students first take turns reading the headings of the reading.  Then, with their group, 
students predict what will be discussed in those sections. Students write their answers on a 
prediction chart.  In their groups, students take turns reading the first page aloud, and finish 
reading the selection in silence. They write "yes" or "no" on the prediction chart to indicate 
whether or not their predictions were correct.  Finally, students write one thinking question 
(Why..., How..., Compare..., What if...), and exchange papers to answer each other's questions. 
 

III. Beyond:  To create further understanding, students go beyond rote memorization and 
demonstrate real-world application of the learned information. This process requires higher-level 
critical-thinking skills.  Possible SDAIE strategies for “Beyond”: 

Roam the Room - In groups, students write down their individual answers to a higher-level 
question posed by the teacher (e.g., if only one idea or invention from the Greek culture could be 
passed on to subsequent cultures, what should it be and why?).  Students share their answers 
within their group and the group comes up with and records on chart paper one “best” answer 
for their group.  Groups then walk around to view other groups’ answers. 
Quotes – Students identify quotes from a fictional text related to the unit (e.g., The Odyssey) that 
they feel exemplify important aspects of Greek culture.  They create a chart listing the quote and 
the Greek culture they feel the quote illustrates. 
 

Additional proven methodologies to help EL students develop English proficiency will employed 
throughout the instructional program. Examples of instructional strategies include: 

• Cooperative learning 

• Thematic teaching 

• Scaffolding instruction 

• Think/pair/share 

• Kinesthetic activities 

• Graphic organizers 

• Pre-teaching vocabulary 

• Labeling items in classrooms and school in different languages 

• Manipulatives 

• Jigsaw 

• Storytelling 

• Using culturally relevant materials 

• Repetition 

• Modeling 
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ASSESSMENT AND PLACEMENT 
 
MCMS will properly identify, assess, and report on students who have a primary language other than 
English following the guidelines established under federal law 5 CCR 11306.   
 
IDENTIFICATION OF ENGLISH LEARNERS 
In order to identify ELs in a timely fashion and to provide appropriate instructional support and services, 
all parents will be required to complete a Home Language Survey upon enrollment at MCMS. Students 
whose primary language is not English will be assessed by the EL Coordinator (the Head of School or 
his/her designee in Y1-Y2) using the English Language Proficiency Assessments for California (ELPAC) Initial 
Assessment (IA) if he or she has not previously been identified as an EL by a California public school, or if 
there is no record of prior ELPAC test results on CALPAD. The ELPAC assessment will take place within 30 
days after the date of first enrollment in a California public school, or within 60 calendar days before the 
date of first enrollment, but not before July 1 of that school year. 
 
ASSESSMENTS 
Once a student is identified as an EL, he or she will be assessed annually in the spring using the ELPAC 
Summative Assessment (SA). The English language proficiency of all currently enrolled ELs will be assessed 
in accordance with the test contractor’s directions and Education Code guidelines. Students with 
disabilities will be permitted to take the test with the accommodations identified in the student’s IEP or 
Section 504 plan. An alternate assessment for English language proficiency will be administered to 
students who are unable to participate in the ELPAC, according to the guidelines set forth in the student’s 
IEP. The Charter School will notify parents of the Charter School’s responsibility to conduct ELPAC testing 
and will inform parents of ELPAC assessment results within 30 calendar days following receipt of results 
from the test contractor.   
 
Students will be monitored in conjunction with the ELPAC General Performance Level Descriptors (PLDs):  
 

Level  Description 
4 English learners at this level have well developed oral (listening and speaking) and written 

(reading and writing) skills. They can use English to learn and communicate in meaningful ways 
that are appropriate to different tasks, purposes, and audiences in a variety of social and 
academic contexts. They may need occasional linguistic support to engage in familiar social and 
academic contexts; they may need light support to communicate on less familiar tasks and 
topics. This test performance level corresponds to the upper range of the “Bridging” proficiency 
level as described in the 2012 California English Language Development Standards, Kindergarten 
Through Grade 12 (CA ELD Standards). 

3 English learners at this level have moderately developed oral (listening and speaking) and 
written (reading and writing) skills. They can sometimes use English to learn and communicate 
in meaningful ways in a range of topics and content areas. They need light-to-minimal linguistic 
support to engage in familiar social and academic contexts; they need moderate support to 
communicate on less familiar tasks and topics. This test performance level corresponds to the 
upper range of the “Expanding” proficiency level through the lower range of the “Bridging” 
proficiency level as described in the CA ELD Standards. 

2 English learners at this level have somewhat developed oral (listening and speaking) and 
written (reading and writing) skills. They can use English to meet immediate communication 
needs but often are not able to use English to learn and communicate on topics and content 
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areas. They need moderate-to-light linguistic support to engage in familiar social and academic 
contexts; they need substantial-to-moderate support to communicate on less familiar tasks and 
topics. This test performance level corresponds to the low- to mid-range of the “Expanding” 
proficiency level as described in the CA ELD Standards. 

1 English learners at this level have minimally developed oral (listening and speaking) and written 
(reading and writing) English skills. They tend to rely on learned words and phrases to 
communicate meaning at a basic level. They need substantial-to-moderate linguistic support to 
communicate in familiar social and academic contexts; they need substantial linguistic support 
to communicate on less familiar tasks and topics. This test performance level corresponds to the 
“Emerging” proficiency level as described in the CA ELD Standards. 

http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp 
 
Parents will be notified via mail of their child’s ELPAC scores each year, as well as when a student is being 
considered for Reclassification and again when they are officially reclassified. 
 
In addition to the ELPAC assessment, ELs at MCMS will be assessed using the NWEA MAP test in Reading 
in the fall, winter and spring.  Through the NWEA MAP tests, the Charter School will be able to monitor 
the progress of ELs throughout the school year, and adjust program placement and academic support as 
necessary.  ELs who also have an individualized education program (IEP) or Section 504 Plan will be 
assessed with ELPAC and MAP, unless an alternate assessment is specified in the IEP or Section 504 Plan.  
All required accommodations and modifications to assessments will be provided, as specified in the 
student’s IEP or Section 504 Plan. 
 
Charter School will use annual ELPAC, NWEA MAP and other standardized test data (e.g., CAASPP), teacher 
observations, and optional parent input to identify ELs, determine their ELD levels, and reclassify EL 
students as English proficient when appropriate.  Annual SAs for students already identified as EL will be 
administered within the Annual Assessment window. 
 
RECLASSIFICATION 
The goal of the Charter School’s English Learner program is to have all EL students progress from English 
Learner to Reclassified Fluent English Proficient (RFEP).   
 
EL student classification will use the 2012 California English Language Development Standards’ three 
Proficiency Level Descriptors -- Emerging, Expanding, and Bridging -- in conjunction with the more recently 
approved (2016) ELPAC four Performance Level Descriptors (Levels 1-4) included above.162 The three 
levels represent the stages of English language development, describing expectations for how well 
students can understand and use the English language at each level – knowledge, skills, and abilities across 
a continuum -- as they continue to build on existing language skills and knowledge: 
 

Emerging: Students at this level typically progress very quickly, learning to use English for immediate 
needs as well as beginning to understand and use academic vocabulary and other features of 
academic language. 
Expanding: Students at this level are challenged to increase their English skills in more contexts and 
learn a greater variety of vocabulary and linguistic structures, applying their growing language skills 
in more sophisticated ways that are appropriate to their age and grade level. 

162 California Department of Education. [Summative ELPAC General PLDs.] Accessed on August 29, 2021. 
http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp 
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Bridging: Students at this level continue to learn and apply a range of high-level English language skills 
in a wide variety of contexts, including comprehension and production of highly technical texts. The 
“bridge” alluded to is the transition to full engagement in grade- level academic tasks and activities in 
a variety of content areas without the need for specialized ELD instruction. However, ELs at all levels 
of English language proficiency fully participate in grade-level tasks in all content areas with varying 
degrees of scaffolding in order to develop both content knowledge and English.163 

 
A student is considered to be eligible for reclassification once the following criteria are met: 
 

1. Demonstrate academic English proficiency on the ELPAC, or an alternate assessment as required 
by the student’s IEP or Section 504 Plan. The Charter School will follow the recommendation from 
the State Board of Education to determine proficiency levels. 

2. Demonstrate ELA proficiency on one of the following assessments: 
a. CAASPP ELA - a score of 3-4 for general education students, or a score of 2-4 for SWD 
b. NWEA MAP Reading assessment - a score in the 50th percentile or above  

3. Teacher Recommendations: 
a. A passing final grade of “C” or better in the most recent trimester 

4. Parent Recommendation 
a. The final criterion is approval by the parent or guardian to exit from the English Learner 

program, after the student has met the first three criteria. 
 

The EL Coordinator will monitor classroom instruction, update ELD levels in the Student Information 
System (Aeries), review EL monitoring rosters to ensure ELs are advancing a minimum of one ELD level 
per year, review ELD grades to ensure that students and parents receive updated information of ELD 
progress at each reporting period, and check readiness for promotion, reclassification or need for 
intervention. The Head of School will share the progress and performance of ELs with the teachers and 
work with them to make the final decision regarding progression to the next ELD Proficiency Level. 
 
PROCESS FOR MONITORING PROGRESS OF ELS AND RECLASSIFIED (RFEP) STUDENTS  
The Charter School will closely monitor each EL’s progress and any instances in which a student is not 
making sufficient progress towards reclassification. Each student will have specific short term goals in 
their ILPs relating to their progress towards reclassification. EL students’ Advisors will work with them 
monthly to update their ILP goals, collaborating with the EL Coordinator. As required by ESSA, RFEP 
students will be monitored for four years following reclassification. The EL Coordinator/Head of School 
and teachers will work together to identify the reasons why a student has not acquired English at an 
expected rate and determine the best support system for that student moving forward. 
 
Parents will receive annual written notification within thirty days of receipt of ELPAC SA test results from 
MCMS. This same written notification will take place for initial assessments. In the notification letter, 
parents will receive overall assessment scores for ELPAC, a copy of their student’s score report, the latest 
assurances related to language programs in California, notification of their child’s LTEL or LTEL risk status, 
and an invitation to a reclassification meeting as appropriate. 
 

163 California Department of Education. [California English Language Development Standards: Kindergarten Through Grade 12.] Accessed on 
August 29, 2021. http://www.cde.ca.gov/sp/el/er/documents/eldstndspublication14.pdff 
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PERIODIC ASSESSMENT OF EL PROGRAM 
 
MCMS will rely on continuous data-driven instruction to inform strategies for all student groups, grade 
levels, and academic disciplines. In assessing the English Learner instructional program each year, the 
Head of School and other school leaders will consider and evaluate a number of factors, including: 

• Reclassification rate 

• Percentage of students scoring proficient or advanced on ELPAC 

• EL and RFEP performance in core subjects relative to their English Only peers 

• Fidelity of ELD curriculum implementation 

• Input from teachers, the SSPT, and the EL Coordinator 

• Parent input, including from the English Learner Advisory Council 

 

The Charter School Board and Head of School will annually evaluate the effectiveness of the program 
through analysis of student achievement on the ELPAC, CAASPPs, benchmark tests and teacher feedback. 
If 21 or more English Learners are enrolled, the Charter School will establish an English Learner Advisory 
Council (“ELAC”) comprised of parents of English Learners, who will meet quarterly with the Head of 
School (or his/her designee) during the school year to review the EL program and outcomes. In response 
to the results achieved on these assessments and feedback, the Charter School will identify program areas 
of needed improvement. These areas will be addressed through professional development both whole 
school and by grade-level, and through one to one teacher coaching. As needed, curricular resources used 
may be revised to best meet student needs. Additionally, individual student needs will be identified 
through the analysis of these assessments and are addressed through targeted intervention. 
 
MONITORING PROGRESS AND EFFECTIVENESS OF SUPPORTS FOR LTELS 
Under California law, LTELs are defined as those students who are enrolled in grades 6 to 12, have been 
enrolled in schools in the United States for more than six years, and have remained at the same English 
language proficiency level for two or more consecutive years as determined by the state’s annual 
English language development test. (Ed. Code § 313.1(a)(1).)  
 
As with all other aspects of our program, we believe our student-centered approach will benefit these 
“hard to serve” students. Based on research such as Dr. Laurie Olsen’s Reparable Harm, our classrooms 
will emphasize oral language as the foundation for literacy, ensuring that students, not teachers, are doing 
most of the talking in our classrooms.164 Rather than “watering down” content, our LTELs will be provided 
an accelerated, rigorous approach that gets them on track to proficiency. 
 
Designated ELD time will include monitoring LTELs’ progress by tracking their reading levels and page-read 
goals in programs like Achieve 3000, Accelerated Reader or Brain Pop ELL. The EL Coordinator will review 
each LTEL student’s progress towards proficiency at least once each quarter, analyzing both the 
effectiveness of supports provided and each student’s readiness to reclassify, though informal monitoring 
will take place on a daily and weekly basis based on myriad assessments, including online adaptive 
learning programs.   
 

164  Olsen, L. (2010). [Reparable Harm Fulfilling the Unkept Promise of Educational Opportunity for California’s Long Term English Learners]. 
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MCMS will prioritize resources (e.g., curriculum for ELD instruction) for students at risk of being identified 
as LTELs and those who already are designated LTEL.  Students and parents will be made aware of the 
risks associated with LTEL status, as well as specific barriers to reclassification and ways to address them. 
 
STUDENT SERVICES AND SUPPORT 
 
Like all students, newcomer EL students and their families will be supported through MCMS’s personalized 
approach. Initial assessments will help identify student and family needs. Spanish fluency is a high priority 
in our Head of School search, as  Spanish is the primary native language of non-English speakers in the 
community, and we anticipate that many of our teachers and staff will also be bilingual.  All home-school 
communications will be available in both English and Spanish. The Parent Liaison (starting Y2), EL 
Coordinator (starting Y3), Counselor, teachers and parent volunteers will work to integrate 
parents/guardians into school life and ensure they have access to online information about their child(ren) 
through our online SIS, including access via computers on campus and training in using them.  The Parent 
Liaison also will be responsible for ensuring families have referrals to community services they may need 
such as medical, legal, counseling, food, housing, or other supports.  
 
Like all other students, newcomer EL students will benefit from a highly personalized educational program 
with differentiated instruction and scaffolded supports. Our engaging, hands-on learning program with 
cooperative, active learning experiences will benefit newcomer ELs as they learn interactively with their 
peers, immersed in language. As discussed above, we will employ both integrated and designated ELD 
strategies with one-on-one support as needed to ensure each EL is reclassified as rapidly as possible.  
 
SERVING STUDENTS WITH DISABILITIES 
 
MCMS shall comply with all applicable state and federal laws in serving students with disabilities, 
including, but not limited to the Individuals with Disabilities in Education Improvement Act 2004 (IDEA), 
Section 504 of the Rehabilitation Act of 1973 (Section 504), Title II of the Americans with Disabilities Act 
(ADA) and any other civil rights law enforced by the U.S. Department of Education Office of Civil Rights 
(OCR).   
 
MCMS shall be its own local educational agency (LEA) and shall apply directly for membership in a SELPA 
in conformity with Education Code section 47641(a).  MCMS intends to apply for membership in the Los 
Angeles County Office of Education Charter SELPA (see attached Letter of Support in Appendix H), El 
Dorado Charter SELPA (application process in June 2022), or another SELPA approved by the California 
State Board of Education.  
 
In the event MCMS seeks membership in a different state-approved SELPA, MCMS shall provide notice to 
the District, the SELPA, and the California Department of Education before June 30th of the year before 
services are to commence.   
 
MCMS may seek resources and services (e.g., Speech, Occupational Therapy, Adapted P.E., Nursing, and 
Transportation) from the SELPA, subject to SELPA approval and availability.  MCMS may also provide 
related services by hiring credentialed or licensed providers through private agencies or independent 
contractors. 
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MCMS will be solely responsible for its compliance with the ADA.  All school facilities shall be accessible 
for all students with disabilities in accordance with the ADA. 
 
SECTION 504 OF THE REHABILITATION ACT 
 
MCMS will be solely responsible for its compliance with Section 504.  MCMS recognizes its legal 
responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be 
excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under 
any program of MCMS.  A student who has a physical or mental impairment that substantially limits one 
or more major life activities, has a record of such impairment, or is regarded as having such impairment, 
is eligible for protections under Section 504.    
 
A 504 team shall be assembled by the Head of School or other designated site administrator and shall 
include the parent/guardian, teacher(s), the student (where appropriate), and other qualified persons 
knowledgeable about the student. The 504 team shall review the student’s existing records, including 
academic, social and behavioral records, and is responsible for making a determination as to whether an 
evaluation for Section 504 services is appropriate.  If the student has already been evaluated under the 
IDEA but found ineligible for special education instruction or related services under the IDEA, those 
evaluations may be used to help determine eligibility under Section 504.  The student evaluation shall be 
carried out by the 504 team, which shall evaluate the nature of the student’s disability and the impact 
upon the student’s education. This evaluation shall include consideration of any behaviors that interfere 
with regular participation in the educational program and/or activities.  The 504 team may also consider 
the following information in its evaluation: 
 

• Tests and other evaluation materials that have been validated for the specific purpose for which 
they are used and are administered by trained personnel. 

 

• Tests and other evaluation materials including those tailored to assess specific areas of 
educational need, and not merely those which are designed to provide a single general 
intelligence quotient. 

 

• Tests are selected and administered to ensure that when a test is administered to a student with 
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s 
aptitude or achievement level, or whatever factor the test purports to measure, rather than 
reflecting the student’s impaired sensory, manual or speaking skills.   

 
The final determination of whether the student is eligible for accommodations under Section 504 must 
be made by the 504 team in writing and notice is given in writing to the parent or guardian of the student 
in their primary language along with the procedural safeguards available to them.  If during the evaluation, 
the 504 team obtains information indicating possible eligibility of the student for special education per 
the IDEA, a referral for assessment under the IDEA shall be made by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be 
responsible for determining what, if any, accommodations or services are needed to ensure that the 
student receives a free appropriate public education (FAPE).  In developing the 504 plan, the 504 team 
shall consider all relevant information utilized during the evaluation of the student, drawing upon a variety 
of sources, including, but not limited to, assessments conducted by MCMS’s professional staff.  
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The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or 
services that may be necessary.  All 504 team participants, parents/guardians, teachers, and any other 
participants in the student’s education, including substitutes and tutors, must have a copy of each 
student’s 504 plan.  The site administrators shall ensure that teachers include 504 plans with lesson plans 
for short-term substitutes and that he/she reviews the 504 plan with a long-term substitute.  A copy of 
the 504 plan shall be maintained in the student’s cumulative file.   
 
Each student’s 504 plan shall be reviewed at least once per year to determine the appropriateness of the 
plan, needed modifications to the plan, and continued eligibility.  A reevaluation of the student’s needs 
shall be conducted before any significant change in placement (e.g., ten (10) or more days of suspension, 
expulsion, involuntary removal, exit). 
 
Parents of students with disabilities shall be notified of all actions and decisions made by MCMS regarding 
the identification, evaluation, or educational placement of their students. Parents shall also be notified of 
all the procedural safeguards available to them if they disagree with MCMS’s action or decision, including 
an opportunity to examine all relevant records and an impartial hearing in which they shall have the right 
to participate. 
 
If a parent disagrees with any MCMS’s actions or decisions regarding the identification, evaluation, or 
educational placement of their student under Section 504, they may request a mediation or an impartial 
due process hearing within 30 days of that action or decision. The parent may also utilize the Uniform 
Complaint Procedures to file a grievance if they believe that their child has been discriminated against 
based on the student’s disability. 
 
SERVICES FOR STUDENTS UNDER THE IDEA 
MCMS recognizes its responsibility to enroll and support students with disabilities who can benefit from 
its programs and who otherwise qualify for enrollment, and pledges to work in cooperation with the SELPA 
to ensure that FAPE is provided to all students with exceptional needs. MCMS shall follow SELPA policies 
and procedures, and shall utilize appropriate SELPA forms in seeking out and identifying and serving 
students who may qualify for special education programs and services and for responding to record 
requests and parent complaints, and maintaining the confidentiality of pupil records.  
 
MCMS agrees to promptly respond to all SELPA inquiries, comply with reasonable SELPA directives, and 
allow the SELPA access to MCMS students, staff, facilities, equipment, and records as required or imposed 
by law.  
 
Notification and Coordination 
MCMS shall follow SELPA policies as they apply to all SELPA members for responding to implementation 
of special education services.  MCMS shall adopt and implement policies relating to special education 
issues and referrals. 
 
1. IDENTIFICATION 
 
Identification and Referral  
MCMS shall have the responsibility to identify, refer, and work cooperatively in locating MCMS students 
who have or may have exceptional needs that qualify them to receive special education services. MCMS 
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shall implement SELPA policies and procedures to ensure timely identification and referral of students 
who have, or may have, such exceptional needs. A student shall be referred for special education only 
after the resources of the regular education program have been considered, and where appropriate, 
utilized. 
 
MCMS shall follow SELPA child-find procedures, use the research-based MTSS model, and review already 
available data (e.g. teacher observations, grades, parent input, etc.)  to identify all students who may 
require assessment to consider special education eligibility and special education and related services in 
the case that general education interventions do not provide FAPE to the student in question.  Using these 
processes and data will help MCMS avoid misidentification of students.  
 
Assessments  
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as provided 
in Section 1414, Title 20 of the United States Code. MCMS shall determine what assessments, if any, are 
necessary and arrange for such assessments for referred or eligible students in accordance with applicable 
law.  MCMS shall obtain parent/guardian consent to assess MCMS students.  Parents/guardians will be 
informed that special education and related services are provided at no cost to them.   
 
Development and Implementation of IEP  
Upon completion of the assessment, an IEP team will be assembled to review the results of the 
assessment and determine the student’s eligibility for special education.  Every student who is assessed 
for special education will have an IEP that documents assessment results and eligibility determination for 
special education services.   
 
MCMS will be responsible for scheduling, coordinating, and facilitating the IEP meeting.  IEP team 
membership will be in compliance with all applicable law, and will include all of the following members: 
the Head of School and/or a designated MCMS representative with appropriate administrative authority 
as required by the IDEA; the student’s special education teacher; the student’s general education teachers 
if the student is or may be in a regular education classroom; the student, if appropriate; and other MCMS 
representatives who are knowledgeable about the regular education program at MCMS and/or about the 
student.  MCMS shall arrange for the attendance or participation of all other necessary staff that may 
include, but are not limited to, an appropriate administrator to comply with the requirements of the IDEA, 
speech therapist, psychologist, resource specialist, and behavior specialist, and shall document the IEP 
meeting and provide of notice of parental rights. 
 
Each student who has an IEP will have an IEP team that oversees the IEP development, implementation 
and progress of the student. All decisions concerning the special education programs and services to be 
provided to a student with a disability, including eligibility, goals/objectives, program, services, placement, 
and exit, are to be made by the IEP team pursuant to the IEP process.  IEPs will contain all of the 
information required by applicable law.  
 
MCMS shall be responsible for all school site implementation of the IEP.  Students with IEPS will be served 
in the least restrictive environment.  MCMS shall provide the parents with timely reports on the student’s 
progress as provided in the student’s IEP at least as frequently as report cards are provided for MCMS’s 
non-special education students.   
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IEP Review  
MCMS assumes responsibility for IEP review.  The IEP team will formally review the student’s IEP at least 
once a year to determine how the IEP is meeting the student’s needs.165 Unless specified on the students 
IEP, parents will be informed four times a year of their student’s progress toward meeting annual goals. 
In accordance with IDEA regulations, the IEP team will also conduct a formal review of the IEP once every 
three years, in which the student is reassessed and the IEP is reviewed as part of an overall comprehensive 
reevaluation of the student’s progress.  
 
If a parent/guardian or faculty member feels the student’s educational needs are not being met, they may 
request a reassessment or a review of the IEP by the IEP team at any time during the year via written 
notice to the school.  
 
Interim and Initial Placement of New Charter School Students  
MCMS shall comply with Education Code section 56325 with regard to students transferring into MCMS 
within the academic school year.  In accordance with Education Code section 56325(a)(1), for students 
who enroll in MCMS from another school district within the State but outside of the SELPA with a current 
IEP within the same academic year, MCMS shall provide the pupil with FAPE, including services 
comparable to those described in the previously approved IEP, in consultation with the parent, for a 
period not to exceed thirty (30) days, by which time MCMS shall adopt the previously approved IEP or 
shall develop, adopt, and implement a new IEP that is consistent with federal and state law.   
 
In accordance with Education Code section 56325(a)(2), in the case of an individual with exceptional needs 
who has an IEP and transfers into MCMS from a district operating program under the same SELPA of 
MCMS within the same academic year, MCMS shall continue, without delay, to provide services 
comparable to those described in the existing approved IEP, unless the parent and MCMS agree to 
develop, adopt, and implement a new IEP that is consistent with federal and state law.   
 
In accordance with Education Code section 56325(a)(3), for students transferring to MCMS with an IEP 
from outside of California during the same academic year, MCMS shall provide the pupil with FAPE, 
including services comparable to those described in the previously approved IEP, in consultation with the 
parents, until MCMS conducts an assessment, if determined to be necessary by MCMS, and develops a 
new IEP, if appropriate, that is consistent with federal and state law.  
 
Procedural Safeguards   
Parents/guardians of students with IEPs at MCMS must give written consent for the evaluation and 
placement of their child, be included in the decision-making process when a change in placement is under 
consideration, and be invited, along with teachers, to conferences and meetings to develop their child’s 
IEP. 
 
MCMS will provide the parent with a written Notice of Procedural Safeguards, which will include 
information on the procedure to initiate both formal and informal dispute resolutions, at least once per 
year.  MCMS will utilize the Notice of Procedural Safeguards used by the SELPA in which it is a member. 
 
 
 

165 Each student who has an IEP also will have an ILP, reviewed monthly with their advisor. 
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Non-Public Placements/Non-Public Agencies 
MCMS shall be solely responsible for selecting, contracting with, and overseeing all non-public schools 
and non-public agencies used to serve special education students.   
 
Non-discrimination 
It is understood and agreed that all children shall have access to MCMS and no student shall be denied 
admission nor counseled out of MCMS due to the nature, extent, or severity of his/her disability or due 
to the student’s request for, or actual need for, special education services. 
 
Parent/Guardian Concerns and Complaints 
MCMS shall develop policies for responding to and resolving parental concerns or complaints related to 
special education services.  MCMS’s designated representative shall investigate as necessary, respond to, 
and address the parent/guardian concern or complaint.  Parents/guardians also have the right to file a 
complaint with the Office of Administrative Hearings or the California Department of Education if they 
believe that the school has violated federal or state laws or regulations governing special education. 
 
Due Process Hearings   
MCMS may initiate a due process hearing or request for mediation with respect to a student enrolled in 
MCMS if it determines such action is legally necessary or advisable.  In the event that the 
parents/guardians file for a due process hearing, or request mediation, MCMS shall defend the case.   
 
SELPA Representation 
MCMS understands that it shall represent itself at all SELPA meetings.   
 
Funding 
MCMS understands that it shall be subject to the allocation plan of the SELPA. 
 
2. STAFFING AND PROFESSIONAL DEVELOPMENT 
 
All special education services at MCMS shall be delivered by individuals or agencies qualified to provide 
special education services as required by applicable law. MCMS shall ensure that all special education staff 
members hired or contracted by MCMS are qualified pursuant to SELPA policies and applicable law. MCMS 
shall be responsible for the hiring, training, and employment of staff necessary to provide special 
education services to MCMS students, including, but not limited to, special education teachers, speech 
therapists, occupational therapists, behavioral therapists or aides, and school psychologists. The Head of 
School will be the primary MCMS representative tasked with assuring that students are appropriately 
identified and referred for special education services, and that all aspects of the IEP and any possible 504 
plans are properly implemented.   
 
As discussed in various places throughout Element I, professional development at MCMS will be ongoing 
and extensive.  All appropriate faculty and staff will attend PD necessary to ensure compliance with state 
and federal special education laws.  MCMS will provide staff with training on serving students with 
disabilities during the summer PD program and during the schoolyear, and MCMS will also seek other PD 
opportunities facilitated by the District, County Office of Education, SELPA, and/or private companies or 
agencies.  Teachers will also collaborate and share best practices in PLCs and during PD sessions.   
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3. SELPA MEMBERSHIP 
 

As detailed at the beginning of this section, MCMS shall be its own local educational agency (LEA) and 
shall apply directly for membership in a SELPA in conformity with Education Code section 47641(a).  As 
detailed above, MCMS intends to apply for membership in the Los Angeles County Charter SELPA, El 
Dorado Charter SELPA or another SELPA approved by the California State Board of Education.  
 
In the event MCMS seeks membership in a different state-approved SELPA, MCMS shall provide notice to 
the District, the SELPA, and the California Department of Education before June 30th of the year before 
services are to commence. 
 
PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH-ACHIEVING 
 
Academically high-achieving students are those who score at least one grade level above on standardized 
tests or internal metrics for Reading, Writing, Math, and Oral Language. Advanced students receive 
individualized instruction in many of the same ways as at-risk students including small group work done 
in classrooms with teachers, group activities planned by teachers, and focused lessons based on their 
current academic needs during the Learning Lab period.  
 
Gifted students will be served within the regular classroom program. Teachers at MCMS will use multiple 
strategies to differentiate instruction for diverse learning styles and ability levels within the school’s 
curriculum. Our integrated approach to planning and delivering instruction will be an effective approach 
for all learners, including gifted students. In the case of gifted students, teachers will provide a variety of 
options for students to demonstrate their understanding of what they have learned. 
 
IDENTIFICATION OF GIFTED STUDENTS 
 
MCMS will administer the OLSAT or similar test to determine Gifted or Talented designation for students 
recommended by their teachers, or upon parental request. Students who achieve significantly above 
grade level and/or demonstrate behaviors consistent with gifted ability may be appropriately identified. 
In certain instances, services such as psychological testing might be used to test students for gifted ability, 
depending on the availability of such services. A score of 95% (90 percent if qualifying for free or reduced 
lunch) is the threshold MCMS will use for identification as gifted, and 99.9% is the threshold for 
identification as being highly gifted.  Parents and guardians will be informed when their child is suspected 
of being gifted or identified as gifted so that they can seek appropriate challenges and opportunities for 
their child in collaboration with teachers. 
 
STRATEGIES TO SUPPORT GIFTED STUDENTS 
 
The multi-disciplinary curriculum ideally will create a climate where all children succeed in some areas, 
while seeing their classmates excel in others.  This learning atmosphere will build self-esteem, as well as 
a mutual respect for each other as members of a learning community.  MCMS’ plan for students who are 
academically high achieving or gifted will include: 
 

• Differentiated instruction in such areas as math, writing and reading, to meet different student 
learning levels. Expanded problems and projects may be given to more advanced students.  
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• Teachers will have the option to provide extra challenges to students as needed, such as more in-
depth PBL opportunities, and the Charter School will make available supplemental materials.  

• Teachers will provide academic and artistic leadership opportunities for students, such as 
leadership of group projects.  

 
Once identified as gifted through the OLSAT or other means, teachers will deepen, expand and 
differentiate course work for GATE children. This will be done primarily through deepening and expanding 
the curriculum to include opportunities for: divergent thinking, analysis, and logical problem solving. 
Course work will also be enriched with activities such as posing open-ended questions that require higher-
level thinking and modeling different problem-solving strategies such as decision-making and evaluation.  
 
Examples of ways that learning will be deepened and expanded include: accepting ideas and suggestions 
from students and expanding on them; facilitating original and independent problems and solutions; 
helping students identify rules, principles, and relationships and taking time to explain the nature of 
errors. Teachers will also provide gifted and high achieving learners with opportunities for leadership and 
mentorship. 
 
The social-emotional development of the gifted population can appear as asynchronous166 and gifted 
students can exhibit developmental over-sensitivities, specific to children identified or recognized as 
gifted.167 Teachers will have awareness and training to support the social-emotional development of the 
gifted population. Social-emotional competency is integral for gifted learners to express and reach their 
potential. Supporting students’ social-emotional development is embedded into the curriculum 
throughout the grades, as detailed above. When creating educational programming and when organizing 
the classroom environment, teachers will give forethought in this process to support gifted learners. 
Specifically, for gifted learners, teachers will identify individual areas of asynchronous social-emotional 
development and individualize their expectations of students. As with all other individual students and 
subgroups, the Head of School and classroom teachers will monitor the progress of gifted and talented 
students and students achieving above grade level to ensure they are being consistently challenged. 
 
STUDENTS ACHIEVING BELOW GRADE LEVEL 
 
MCMS is committed to ensuring that all students achieve at their maximum learning potential, including 
students achieving below grade level expectations. Parents/guardians will be notified of student’s 
academic progress through trimestral report cards and student-led conferences, as well as daily access to 
Echo and Aeries to check on attendance, behavior, and academic progress. Parents/guardians may also 
request a meeting to review progress at any time. Students will be identified as under achieving or at-risk 
of low achievement based on: 

• classroom performance,  including scores falling below the median benchmark (70%) on formative 
and summative assessments 

• CAASPP, NWEA MAPs, IABs, and other benchmark assessments  

• Teacher observations 

• Parent input 

• SSPT recommendations 

166 National Association for Gifted Children. [Asynchronous Development.] Accessed on August 29, 2021. http://www.nagc.org/resources-
publications/resources/social-emotional-issues/asynchronous-development. 
167 Hoagies’ Gifted Education Page. [Dabrowski’s Overexcitabilities and Theory of Positive Disintegration.] Accessed on August 29, 2021. 
http://www.hoagiesgifted.org/dabrowski.htm 
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Students will be recommended to the SSPT, where appropriate intervention staff, Head of School, 
teachers, and parent(s) will consult for additional interventions and supports and determine next steps in 
our MTSS model, as detailed above.  Targeted support for students who are academically low achieving 
may include: 

• Small group support (in or out of the classroom) 

• Wrap around service interventions such as counseling, occupational therapy, referral to 
community partners for counseling  

• Individual contract with the student detailing clear and achievable responsibilities and 
benchmarks for the student to achieve (embedded into their ILP) 

• Behavior Support Plan  

• Other program modifications and supports as determined by the classroom teacher 

• More frequent parent-teacher communication and parent involvement 
 
In 7th and 8th grades, our looping practice in Science and Social Science allows for the teachers to be with 
the students for two years, thus the individual relationships built with the students and families will help 
support students performing below grade level. Also, because the teachers will have this familiarity, there 
will be an understanding of the student’s strengths as well as challenges and supports and interventions 
can already be in place from the first day of school in 8th grade.  This allows for struggling students to feel 
supported at their individual levels of learning, and this socio-emotional safety net will allow for students 
to maintain their self-esteem as they progress. ILPs will be instrumental throughout the year and year-
over-year as students achieve small and large goals and track and reflect on their own progress and 
growth, helping motivate them and install confidence. 
 
As detailed above in the section on our MTSS program, classroom modifications also may be made to 
support academically low-achieving students, including using different materials (visual aids, 
manipulatives, audio materials), using different methods (reading written material aloud to student, 
guided note-taking, visual cues/modeling), differentiated pacing and assignments, environment changes, 
testing accommodations and more. As with all other statistically significant subgroups and individual 
students, the Head of School and teachers will monitor the progress of all students achieving below grade 
level. 
 
SOCIOECONOMICALLY DISADVANTAGED/LOW INCOME STUDENTS 
 
Beyond identifying SED students via enrollment forms (i.e., FRPL applications), our teachers and staff all 
will receive training on recognizing symptoms and behaviors indicative of a child‘s need for additional 
supports, including issues relating to hunger, extreme poverty, and individual families’ challenges to meet 
their child‘s needs. Our SSPT will be responsible for identifying students and families who might need 
additional resources or supports, including referrals to community service organizations. We will offer 
vision and hearing screening for all students, and counseling for students on Medi-Cal.  Our emphasis on 
a school community and the responsibility we have to one another within that community will extend to 
the parents and families of our students as well. 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 128 of 1898



Parents will be able to drop-off their children starting at 7:55 a.m. and (budget permitting) through an after-
school program until 6:00p.m., both to best serve our students’ needs and accommodate working families.168 
Parent education will be a cornerstone of our program, offering parents access to the hands-on learning 
techniques and courses their students are enrolled in so that they can both support their children’s 
learning at home, and also obtain new skills to support lifelong learning.  
 
If students that are socioeconomically disadvantaged are low achieving or struggle with learning 
differences or are identified as ELs, MCMS will utilize strategies described in other sections of this petition.  
As with all other statistically significant subgroups and individual students, the Head of School and 
teachers will monitor the progress of all SED students through multiple measures of academic and social-
emotional growth as detailed throughout this petition. 
 
STUDENTS IN OTHER SUBGROUPS - FOSTER AND HOMELESS YOUTH 
 
Homeless and foster children shall have access to necessary educational and support services that will 
afford them the opportunity to meet the same challenging State academic standards as all students 
enrolled at the Charter School. As detailed in Element VII below, MCMS will offer preference for foster 
youth and homeless youth to facilitate their access to MCMS’ personalized, supportive school program. 
MCMS seeks to address the needs of homeless and foster youth by providing direct services at the school 
site as well as referrals to community organizations with resources to address their needs. Each year, the 
Student Residency Survey will be sent to all families. Foster and homeless youth are identified through 
this survey. MCMS will also adhere to all state and federal policies related to foster youth. Other ways 
Charter School will screen for homelessness is through drop in academic performance, hunger, and 
fatigue. If a parent or student indicates they are living in a situation that would qualify as homeless the 
school will inform them of their rights under the McKinney-Vento Act. MCMS will screen for foster youth 
through a process that includes examining the following: possible visits from social services; non-parent 
enrolling student in school; home arrangements (group home).169 Relevant teachers, administrators, and 
special education staff will provide homeless and foster youth with the same rigorous level of progress 
monitoring as any other student at the Charter School. 
 
ROLE OF THE HOMELESS AND FOSTER YOUTH LIAISON 
The Head of School will serve as the LEA Homeless and Foster Youth liaison. The liaison will ensure that: 
 

• Homeless children and youths are identified by school personnel through outreach and 
coordination with other agencies 

• Homeless children and youths are enrolled in, and have a full and equal opportunity to succeed 
in, school 

• Homeless families, children, and youths have access to and receive educational services for which 
they are eligible  

• Homeless families, children, and youths receive referrals to health care services, dental services, 
mental health and substance abuse services, housing services, and other appropriate services 

168 MCMS will apply for ASES funding after Year 1 to support the after-school program. For Year 1, we are optimistic we will be able offer to after-
school with both enrichment programs and academic tutoring and support, leveraging staff resources and trained parent/community volunteers, 
but this will depend on additional funding.  
169 As detailed above, all staff will receive comprehensive training on identifying students in need, which will include updating records and 
communicating with other faculty/staff when a student becomes homeless (including moving in with another family) during the year. 
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• The parents or guardians of homeless children and youths are informed of the educational and 
related opportunities available to their children and are provided with meaningful opportunities 
to participate in the education of their children 

• Public notice of the educational rights of homeless children and youths is posted in main office 

• Enrollment disputes are mediated according to law 

• The parent or guardian of a homeless child or youth, and any unaccompanied homeless youth, is 
fully informed of all transportation services, including transportation to the school of origin 

• Maintain documentation and accurate records of interventions. 
 

CASE MANAGEMENT SERVICES 
 
The Charter School’s Counselor will also provide case management services, which refer to a collaborative 
process between the counseling team and family to provide assessment, care coordination, and advocacy 
for options and services to meet an individual's and family's needs through communication and available 
resources. Case management services may include: 
 

• Communicating with Foster Youth caseworker 

• Supporting families with accessing the Homeless Family Solutions Systems (HFSS) by calling 211 
or referral to a Family Solutions Center (FSC) 

• Referrals for mental health, domestic violence, legal services, food banks, etc. 

• Checking in with student to provide counseling support, if needed 

• Supporting family with access to computer and wi-fi access 

• Communicating changes in residency status to Homeless Liaison for updating records. 
 

Our intervention program will provide support to students and their families depending on the needs of 
the student, including counseling, and referrals to outside resources. 
Foster youth struggling in school may receive poor grades, have difficulty understanding the content, and 
often do not complete assignments. These students can be referred to the SSPT process to determine the 
individual supports and interventions needed to help them succeed in their classes.  
 
MCMS will adhere to the McKinney-Vento Act and provide all required supports to its homeless youth. 
 
Students in all subgroups will be monitored through performance on state assessments, internal 
benchmark exams, and grades. Continued support will be provided to students based on their 
performance on each indicator. As with all other statistically significant subgroups and individual students, 
the Head of School and faculty will monitor the progress of all these students. 
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ELEMENT II. MEASURABLE STUDENT OUTCOMES  

 
“The measurable pupil outcomes identified for use by the charter school. ‘Pupil outcomes,’ for purposes 
of this part, means the extent to which all pupils of the charter school demonstrate that they have 
attained the skills, knowledge, and attitudes specified as goals in the charter school’s educational 
program.  Pupil outcomes shall include outcomes that address increases in pupil academic achievement 
both schoolwide and for all pupil subgroups served by the charter school, as that term is defined in 
subdivision (a) of Section 52052. The pupil outcomes shall align with the state priorities, as described in 
subdivision (d) of Section 52060, that apply for the grade levels served by the charter school.”  (Ed. Code 
§ 47605(c)(5)(B).) 
 
MCMS will meet all statewide content and performance standards and targets. Ed. Code §§ 47605(d)(1), 
60605. MCMS will comply with all applicable laws and regulations related to AB 97 (Local Control Funding 
Formula) and AB 484, and will continue to as they may be amended from time to time, including all 
requirements pertaining to pupil outcomes.  
 
MEASURABLE PUPIL OUTCOMES:  STATE PRIORITIES UNDER LCFF  
 
As instructed, please see table in Element I under The Requirements Of California Education Code § 
47605(c)(5)(A)(ii). As noted above, MCMS will complete our first LCAP by June 30, 2022, prior to school 
opening, with stakeholder input and Board of Directors approval. 
 
SCHOOL OUTCOME GOALS 
 
The goals included in our LCFF table in Element I are directly aligned with the skills, knowledge and 
attitudes we seek to develop in our students, as detailed throughout Element I.  In addition to meeting 
and exceeding state averages on state-mandated testing (CAASPP, CAST), MCMS has incorporated goals 
relating to attendance/chronic absenteeism, suspension/expulsion, parent engagement metrics and 
stakeholder surveys, among other things, to measure and track factors such as student and family 
engagement in school life and SEL development.  Our “whole child” approach to student learning and 
development is captured in the goals we have and will set across the eight state priorities (and numerous 
subparts). 
 
STUDENT ACADEMIC ACHIEVEMENT 
 
As stated in the Element I LCFF table, at this time, MCMS is not setting disparate goals for our schoolwide 
learner outcomes and specific subgroup learner outcomes.  We realize that there may, in fact, be 
achievement gaps between different subgroups.  Our approach and attitude, however, is that all students 
will be able to meet our high expectations for achievement.  In the event that the data from Year 1 
indicates any gaps, we will then set specific growth targets (including in the LCFF annual update) based on 
this actual data, with the goal of ensuring that no subgroup of students is less than 80% of the 
achievement level of the schoolwide performance.   
 
We also note that as a small school, we may well have students who are members of different subgroups, 
but the population of that subgroup is not “statistically significant” under California standards.  As a school 
focused intently on the individual and personalized education of each student, each and every student 
will design individual learning goals in their ILPs (in collaboration with teachers and parents) that are 
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intended to ensure they are meeting our rigorous expectations for learning.  As detailed in Element III, 
below, our Head of School and faculty will continuously review student achievement data and identify any 
students who are in need of additional or alternative interventions and supports through our MTSS model. 
 
HOW STUDENTS WILL MEET COMMON CORE STATE STANDARDS 
 
As detailed throughout Element I, MCMS students will meet CCSS, NGSS and other learning outcomes 
through our individualized learning model that features project- and problem-based learning, and social-
emotional learning.  While the content that students learn will be the same grade-level standards as any 
public school in California, the means by which students master this content at MCMS will be engaging 
and dynamic, and differentiated to meet individual student needs.  Through problem- and project-based 
learning, students will engage in self-directed and peer-collaborative inquiries and explorations of 
learning, including interdisciplinary activities that demonstrate how subjects interact and overlap in the 
“real world.”  Online, blended learning will offer students “just-right” practice and skill/content mastery 
with highly personalized, adaptive learning that adjusts to students’ individual needs.  These programs 
will provide real-time daily data for teachers to review which content strands may need reinforcement, 
including re-teaching and direct instruction.  A variety of assessment tools will enable diverse students to 
show their learning in myriad ways, from written work to project rubrics to publisher and teacher-created 
tests and quizzes.  Finally, our comprehensive social-emotional learning emphasis will permeate the 
program and ensure that students are mentally and emotionally prepared to learn and grow 
developmentally as they learn key character skills and habits that will serve them well throughout high 
school and into college. 
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ELEMENT III. METHODS OF MEASUREMENT 

 
“The method by which pupil progress in meeting those pupil outcomes is to be measured.  To the extent 
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the 
way information is reported on a school accountability report card.”  (Ed. Code § 47605(c)(5)(C).) 
 
METHODS FOR EVALUATING THE MCMS OVERALL EDUCATIONAL PROGRAM 
 
MCMS affirms that its methods for measuring pupil outcomes for the eight state priorities shall be 
consistent with the way information is reported on a School Accountability Report Card in accordance 
with Education Code section 47605(c)(5)(C). 
 
MCMS will utilize specific measurable outcomes and assessment tools to track students’ performance 
progress and provide key data about the efficacy of MCMS’ academic program. This data will be used to 
drive decisions about overall program development, as well as informing ongoing curriculum 
modifications and allocation of resources. MCMS’ Head of School, staff and teachers are held accountable 
by the Charter School Board of Directors for meeting student outcome goals. 
 
As detailed fully below, instruction at MCMS will be data-driven, with everyone throughout the 
organization accountable for student achievement results.  The faculty will work with the Head of School 
to assess the efficacy of the overall curricula, assessments and varied instructional strategies. The Head 
of School will report on student achievement data to the Board of Directors at the end of each trimester 
on a formal basis, with more informal updates provided at every Board meeting. The annual LCFF update 
and goal setting process will facilitate detailed analysis by the Board of the Charter School’s progress 
towards specific annual goals, with the Board allocating resources in the annual budget based on specific 
defined needs. 
 
MEASURING PUPIL PROGRESS TOWARD CCSS USING STATE-REQUIRED ASSESSMENTS, AND OTHER ASSESSMENT TOOLS 
 
The measures that are used to assess student progress include all state-mandated standardized tests such 
as the Smarter Balanced Summative Assessments (aka CAASPPs) and California Science Tests (CAST), as 
well as alternative assessments for qualifying students with disabilities (CAA). CAASPP/CAST/CAA data will 
be used at the beginning of each year during summer PD to help teachers understand the baseline 
achievement of their students along with specific areas of strength and weakness.   
 
MCMS also will use the Smarter Balanced Interim Assessments to support teaching and learning and 
preparation for the CAASPPs. The Smarter Balanced Interim Assessments170 are specifically designed to 
provide the following: 

• Meaningful information for gauging student progress throughout the year toward mastery of the 
skills measured by the Summative Assessments 

• Assessments of the CCSS, which can be used at strategic points during the school year. 
 
Computer adapted NWEA MAP testing will be utilized to measure student progress three times a year. As 
explained above in Element I, students who are achieving substantially below grade level are identified 
through multiple measure assessments including MAP tests, sample Smarter Balanced Interim 

170 http://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp 
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Assessments (as provided by the CDE), and publisher and teacher-designed assessments.  For students 
achieving substantially below grade level, we will use educational materials that provide review and re-
teach programs such as Achieve 3000 that allow teachers to monitor and ensure student mastery.  
 
Teachers will also, with the help of published materials, create standards-aligned formative assignments 
and tests that are evaluated using rubrics. Individual and team projects will be evaluated using NTN and 
other rubrics.  
 

Assessment Purpose Grade Timeline 

Internally-Created  
Tests and Performance 
Tasks (presentations, 
papers, experiments, 
etc.) 

Measure standards mastery 
across all courses/subjects. 

6-8 Daily and/or weekly 

Publisher-Designed 
Assessments 
(including NTN) 

Assess mastery of 
unit/lesson content. 

6-8 End of unit/end of trimester or year. 

CAASPP State Criterion-Based 
Assessment in ELA and 
Math 

6-8 In May 

California Alternative 
Assessment (CAA)  

Alternative assessment in 
ELA, Math and Science  

6-8 In May  

CAST Science State Criterion-Based 
Assessment in 

5, 8 In May 

NWEA MAPs National Normed-
Referenced Assessment in 
ELA and Math 

6-8 Beginning, middle and end of year 

ELPAC Measure language 
acquisition 

6-8 Initial Assessment: within 30 days of 
enrollment 
Summative Assessment: February to 
May  

SBAC /Interim 
Assessment  

To support teaching and 
learning throughout the 
year 

6-8 Throughout the year 

FitnessGram Physical 
Fitness Test 

Assess Students Fitness and 
Physical Health 

5, 7 February to May 

 
DATA ANALYSIS AND REPORTING 
 
As discussed extensively in Element I, in our MTSS model, teachers use standards-aligned formative 
assessments to continually monitor student progress and to make adjustments on the curriculum and 
instructions when such is necessary and appropriate. Echo and Aeries will give teachers real-time access 
to data that will help them effectively meet the needs of all students. The database also will make it 
possible for MCMS to track student demographic information, grades, attendance, behavioral data, PD 
and coaching in areas of need.   
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MCMS’ Head of School and faculty will continuously analyze data both to assess individual student growth 
and progress over time and students’ specific needs for differentiation (including re-teach, additional 
practice, tutoring, differentiated strategies, etc.), as well as to determine trends, significant changes, and 
anomalies.  The Head of School will review whole school, grade level, subgroup, and classroom/teacher 
data.  This will include state test data, NWEA MAP data, as well as ongoing in-class performance data.  
Following each administration of NWEA MAPs, we will have pupil-free data days for all of the teachers to 
collaboratively review the data and collaboratively plan interventions, supports and curriculum for specific 
students.   
 
The Head of School will analyze assessment data at least monthly to determine PD and coaching needs 
for faculty. During summer PD, teachers will learn how to use Echo and Aeries as well as a variety of 
online curricula/assessment tools that will offer real-time, standards-aligned information that helps 
drive instruction. Faculty will be trained during summer PD and early release days throughout the school 
year to collaboratively review student achievement data, interpret standardized test data and interim 
benchmark data, and engage in critical analysis of all assessment data in real-time – including that created 
and derived from their classroom activities -- in order to determine how best to meet their students’ 
individual needs.  
 
Advisors will be responsible for monitoring data from all classes for their advisees, and will conduct one-
on-one check-ins with each student monthly to review the data and update (as needed) ILP goals.  
Advisors will help students problem-solve when issues arise, determine if additional supports might be 
needed, understand why issues are occurring and more, referring students to the MTSS process as 
needed.  As discussed in Element I, Advisor/teachers will collaborate in PLCs, ensuring each student has 
an engaged “advocate” on campus who knows him/her well, is actively tracking his/her data and progress, 
is communicating with his/her teachers and collaborating with them to discuss the most effective 
strategies for that student, and more.   
 
Each teacher also will be responsible for monitoring the students in their classes and ongoing 
performance, noting any changes in student performance (i.e., a sudden drop in performance), and 
continuously differentiating instruction to meet student needs.  As discussed in Element I, teachers will 
receive continuous PD and coaching and weekly “early release” sessions in using data to drive instruction 
and social-emotional learning strategies.   
 
Data analysis will also include attendance, behavioral issues, referrals to the MTSS process and efficacy of 
that process (% who “complete” MTSS at the first 4-6 week follow-up, % who are referred to the next Tier 
of intervention, etc.), data about individual and group counseling services and more. School leaders and 
staff will use this data analysis to address challenges and areas of improvement.  
 
MCMS WILL SHARE ASSESSMENT RESULTS WITH THE COMMUNITY 
 
We will regularly report on and distribute information about the Charter School’s progress to all 
stakeholders, including summary data showing student progress toward the school’s goals and outcomes, 
and dissemination of the School Accountability Report Card (SARC).  Annual stakeholder survey results will 
be disseminated to the entire school community as well.  Access to information and transparency will be 
key for all stakeholders. Parents/guardians will have real-time access to their child’s grades, attendance 
and other metrics via the Aeries and Echo systems.  Computers will be available on campus, along with 
training with the Parent Liaison (or another staff member or trained parent volunteer prior to the hiring 
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of the Parent Liaison), for parents who do not have computer access at home.  
 
The SSC  and ELAC will be responsible for monitoring student achievement data (in the ELAC’s case, 
relating to the performance of ELs specifically), and making recommendations to the Head of School and 
Board.  The SSC and ELAC will also facilitate gathering stakeholder input during the annual LCFF update, 
goal-setting and resource allocation/budget process. (See Element IV for more information about the SSC 
and ELAC.) 
 
GRADING, PROGRESS REPORTING, AND PROMOTION/RETENTION 
 
The primary purpose for grading is to provide feedback to students and parents/guardians on the 
achievement of learning goals. Students will receive formal report cards at the end of each trimester, and 
parents can also access daily feedback on assignments, look at students work in their portfolios, and more 
on Aeries and Echo. Teachers share students’ academic, social, emotional, and physical progress with 
parents. Student-led conferences (SLCs) with teachers and parent/guardians will be held twice each year, 
at the end of the first two trimesters. End-of-year report cards are mailed home and include final grades 
that are reflected on a student’s transcript. 
 
As noted in Element I, throughout the year, students will compile portfolios of their work that they believe 
are representative of their accomplishments and progress.  Their teachers will guide them in selecting 
representative samples, and in presenting this work during their SLCs.171 The portfolio work will product 
represent a sample of students’ accomplishments, academic progress, interests, and reflections over the 
trimester. Teachers will guide students in rubrics for portfolio assessments at the of each trimester:  in 
addition to content, portfolio assessments will allow for the assessment of more complex learning skills 
such as critical thinking, problem solving, communication, and agency, in alignment with the rubric for 
that course. Portfolio review will also allow a teacher to understand the student’s growth over time versus 
their performance on a given day.  MCMS will use an online student portfolio for organizing and archiving 
student achievements from each grade; this will allow students to reflect on their own growth over time 
as they see how far they have come from early 6th grade to the end of 8th grade. 
 
Before each SLC, teachers also will guide students as they reflect on their learning successes, challenges, 
and goals, create new goals in their ILPs moving forward, and prepare to lead their family member(s) and 
teachers through that work. Class instruction will allow preparation time for SLCs, so students are ready 
for the conference and derive meaningful learning from the experience. 
 
At SLCs the student will review a self-reflection of their own learning and achievement of goals detailed 
in their ILP over the trimester,  sharing and discussing test scores, samples of projects and schoolwork and 
demonstrating areas in which they have achieved success.  They also will discuss areas they have identified 
in their ILP for improvement and their new goals going forward. At these meetings, home and school 
strategies will be discussed so that the student has the best chance of continuously improving his/her 
performance. 
 

171 As detailed in Element I, students will have frequent opportunities to share their work – such as reciting poems or short works they have 
written; presenting research projects they have done with their peers which may include dramatizations, visual art or other media – at times to 
their classes, and even to the entire school during assemblies.  Parents will be invited to assemblies that include “celebrations of learning” to see 
their child(ren) celebrated.   
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Course report card grades are based on in-class performance tasks (assessments, projects, assignments, 
and classroom participation), homework, responsibility, and in some instances, additional discretionary 
components. Faculty will work with the Head of School to develop specific and consistent weights for each 
component, to be shared with parents and students. 
 
MCMS will follow a standard scale to assign letter grades for trimester work. Grading is based on a 4.0 
(unweighted) scale. 
 
Report cards also will contain narrative sections where teachers detail examples of a student’s level of 
development and mastery based on observations, student-work, portfolio submissions, project rubrics, 
and/or various classroom-based and school-wide assessments. Report cards act as a teacher’s 
commentary on a student’s holistic accomplishments, performance, and growth areas for a given 
trimester, and students will have an opportunity to comment and reflect during their SLCs. 

 
RETENTION 
 
Despite various interventions and extra supports, if students are still far below grade level, another 
possible intervention is retention. Parents/guardians will be an integral part of the decision making 
process for retaining their child through the SSPT meetings and in written reports of student progress. 
Parents/guardians will be informed about the possibility of retention by the end of March. Although 
parents will be informed throughout the process, the final decision for retention rests with the Head of 
School.  
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ELEMENT IV. GOVERNANCE STRUCTURE 

 
“The governance structure of the charter school, including, but not limited to, the process to be followed 
by the charter school to ensure parental involvement.”  (Ed. Code § 47605(c)(5)(D).) 
 
NONPROFIT PUBLIC BENEFIT CORPORATION 
 
MCMS will be a direct funded independent charter school operated by the Napa Foundation for Options 
in Education (NFOE), a California Nonprofit Public Benefit Corporation with 501 (c)(3) status from the IRS, 
pursuant to California law.  The Charter School will be governed by the NFOE Board of Directors (Board) 
in accordance with California Education Code sections 47604 and 47604.1, and other applicable California 
law, the NFOE Bylaws, and the terms of this charter. Copies of the Articles of Incorporation (with Draft 
Amendment that will be filed upon charter authorization), Bylaws (with Restated and Amended Draft 
Bylaws that will be approved by the Board upon charter authorization) and Conflict of Interest Policy are 
included in Appendix E.172 Upon approval of this charter petition, the NFOE Board will revise is bylaws 
accordingly to reflect compliance with this Governance Element and all laws applicable to Board 
governance (e.g., meetings in accordance with the Brown Act).  A Draft of those proposed Bylaws is 
included in Appendix E. The Board delegates school management such as hiring teachers and school staff, 
day-to-day school management and adherence to Charter School policy to the Head of School of MCMS 
and lead school site staff.   
 
LIABILITY FOR DEBTS AND OBLIGATIONS 
 
The Charter School will operate autonomously from the authorizer, NVUSD, with the exception of the 
supervisory oversight as required by statute and other contracted services as negotiated between the 
District and the Charter School. Pursuant to California Education Code section 47604(d), NVUSD shall not 
be liable for the debts and obligations of the Charter School, operated by a California nonprofit public 
benefit corporation, or for claims arising from the performance of acts, errors, or omissions by the Charter 
School as long as NVUSD has complied with all oversight responsibilities required by law.  
 
MCMS SHALL BE ITS OWN LOCAL EDUCATION AGENCY (LEA) FOR SPECIAL EDUCATION PURPOSES 
 
As detailed in Element I, MCMS will be its own Local Education Agency (LEA) for purposes of providing and 
funding special education. MCMS plans to join the Los Angeles County Office of Education (LACOE) SELPA, 
El Dorado Charter SELPA, or another suitable state-approved SELPA. 
 
MCMS BOARD OF DIRECTORS’ SELECTION 
 
The Founding Board will have five (5) directors, each with diverse experience and expertise, as described 
in the Executive Summary above and summarized below: 
 

Name Current Professional Title and Organization Expertise or Experience  

Jolene Yee, Esq., Board 
Co- President 

General Counsel and Vice President - 
Government Affairs, Delicato Family Wines 

Legal, Business 
Management, Leadership, 
Organizational 

172 Upon charter authorization, the Board will adopt of Conflicts of Interest Code as well. 
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Development and 
Strategy, Curriculum 
Development, 
HR/Employment Law, and 
Governance 

Lauren Daley, Board Co-
President 

Senior Vice President, Chubb Group Business Management, 
Leadership, Non-Profit 
Management and 
Governance, 
Organizational 
Development and 
Strategy, and 
Administration 

Claire Silver, Board 
Secretary 

Former Winery Owner/President Family and Community 
Outreach, Parent 
Engagement, 
Organizational 
Development and 
Strategy, and 
Administration 

Richard Lang, Board 
Treasurer 

Accounting and Finance Professional, Recently 
Retired 

Accounting, Finance, 
Internal Controls, Human 
Resources, Systems, 
Relationships 
Management 

Claudia Solorio, Board 
Member 

Licensed Clinical Social Worker Mental Health and Family 
Support Services; Family 
and Community Outreach; 
Parent Engagement  

 
Our diverse Board has decades of combined experience in a range of areas of expertise to fulfill the 
mission and vision of the Charter School, including global business,  law and governance, accounting and  
finance, non-profit management, mental health services, community development and engagement, 
parent engagement, business management, leadership development, and more.  We are proud that our 
Board is reflective of the community MCMS will serve:  one of our directors is Latina, one is Asian, and 
four are female. 
 
The authorized number of directors on the Board shall not be less than five and not greater than nine, 
with the exact number to be determined from time to time by the Board. Pursuant to California Education 
Code section 47604(c), the District has the right to appoint a single representative to the Board. In the 
event the District does appoint a representative to the MCMS Board, the Board may seat another director 
in order to ensure an odd number of directors for voting purposes. 
 
The standard term for new Board members shall be two years and until a successor is elected, with no 
term limits.  Initial Board members’ terms will be staggered to establish continuity and sustainability. In 
the event that a Board member resigns or is removed from office prior to the expiration of that Board 
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member’s term, his/her successor shall complete the rest of that term. The Board Secretary shall be 
responsible for maintaining a current roster of Board members and their individual term of service. 
 
MCMS will strive to maintain a balanced composition of Board members with diverse skills, experience 
and perspectives that can contribute to effective school governance as well as MCMS’ mission. Consistent 
with this charter and the Bylaws, the Board may add Board members whenever it deems the addition of 
another member will further the Board’s ability to fulfill its responsibilities and/or the mission of the 
Charter School.  Candidates for a new Board position will be reviewed on an application and interview 
basis and may be nominated by any member of the school community. With the exception of the initial 
Board, directors shall be elected by a majority of Board members present at a meeting at which a quorum 
is present. (See below for information about Board meetings.) 
 
ROLE OF STAKEHOLDERS IN THE GOVERNANCE STRUCTURE OF THE SCHOOL 
 
MCMS believes that stakeholder involvement and collaboration is essential to the success of the school. 
MCMS will establish a School Site Council (SSC) that includes teachers, parents, and classified employees, 
elected by their peers, as well as the top two 8th grader elected leaders of the ASB (i.e., President and Vice 
President, or Co-Directors) that will work with the Head of School to develop, review, and evaluate school 
programs, policies, and activities, including Title I programs and budgets (if applicable).  The SSC also will 
participate in MCMS’s annual reflection, review and goal setting process for the LCAP.  In the event the 
Charter School operates a program that requires a School Plan for Student Achievement, the Charter 
School will ensure that the SSC meets the composition and selection requirements of Education Code 
section 65000(c)(1) and will be comprised of the Head of School, teachers, staff members, and parents or 
community members.  The SSC’s major responsibilities may include:  
 

• Facilitate parent engagement in reflections and goal setting, including the annual LCAP process 
and School Plan for Student Achievement, and provide recommendations to the NFOE Board 

• Regularly monitor school expenditures and implementation of stated plans 
• Participate in all local, state, and federal reviews of the Charter School’s program for compliance 

and quality 
• Annually evaluate MCMS’s progress towards meeting stated goals. 
• The SSC will meet at least monthly during the school year 

 

The English Learner Advisory Committee (ELAC) will be formed at MCMS when the Charter School has 21 
or more EL students.  The purpose of the ELAC is to provide recommendations to the Head of School 
regarding programs and services for EL students. Recommendations will be based on student 
performance data, parental involvement data, and other relevant data such as school attendance. These 
recommendations may also be used by the SSC in the School Plan for Student Achievement.  ELAC 
membership will include:  Parents of ELs (at least the same percentage of the committee membership as 
their children represent the student body), and Charter School staff and/or community members (such as 
the EL Coordinator, when hired) as long as the minimum percentage requirement for EL parents is 
maintained. The ELAC will participate in EL goal setting and evaluation of achievement and needs 
(including the LCAP).   
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LOCAL CONTROL AND ACCOUNTABILITY PLAN 
 
The Charter School also will engage all stakeholders to include parents, teachers, staff and administration 
in the annual development and review of the LCAP. The Charter School’s LCAP will show parents how our 
annual goals are tied to our budget. In accordance with California Education Code section 52064.1, the 
Charter School’s LCAP will attach an annual budget overview for parents that uses understandable and 
accessible language.  MCMS will comply with Education Code section 47606.5 regarding the process for 
adopting and amending its LCAP, including the requirements to hold at least one public hearing to solicit 
recommendations and comments from members of the public and to post the LCAP on the homepage of 
the school’s website.   
 
UNIFORM COMPLAINT PROCEDURE  
 
The Charter School will provide annual notice of its Uniform Complaint Procedures to students, 
employees, and parents/guardians, and copies will be available in the school’s main office and/or on the 
website.  For complaints that are outside the scope of the Uniform Complaint Procedures, the relevant 
complaint process will be communicated via the Employee Handbook, the Student/Family Handbook, the 
website, or other appropriate means.173   
 
METHOD FOR CONDUCTING BOARD MEETINGS 
 
The Charter School will comply with the Ralph M. Brown Act and the additional Board meeting 
requirements under Education Code section 47604.1, as added by SB 126 (2019); Board members will 
annually receive Brown Act training from outside legal counsel or other qualified experts.  MCMS Board 
members will hold regular Board meetings monthly during the school year and schedule additional special 
meetings as needed.  Board meetings will generally take place at the school site or, if necessary, an 
alternative location within the District as set forth in the meeting agenda. 
 
Board meeting notices will be posted electronically and in print as required by the Brown Act, and to 
provide the greatest possible public access to the Charter School community and the community at large. 
Prior to the beginning of each school year, the Charter School administration will propose an annual 
calendar of regularly scheduled Board meeting dates for approval by the Board.  The annual Board 
calendar and meeting agendas will be posted on the MCMS website.  Print notices will be posted at the 
main entrance to the school site or, if necessary, in an alternative location that is freely accessible to 
members of the public.  Agendas for regular meetings will be posted at least 72 hours in advance of the 
meeting, and agendas for special meetings will be posted at least 24 hours in advance of the meeting.  The 
public Board packet will be available electronically or at the Charter School’s main office or, if necessary, 
another location designated for this purpose. Board meeting minutes will be recorded by the Board 
Secretary or his or her designee according to the following process: 1) minutes taken at Board meetings, 
2) approval of the minutes agendized on a subsequent Board meeting agenda and draft minutes included 
in the Board agenda packet, and 3) final Board approval.  
 
 

173 Appropriate handbooks will be developed following charter authorization by the Head of School, working closely with outside legal counsel 
and other experts and approved by the NFOE Board. 
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BOARD BYLAWS AND DECISION-MAKING PROCEDURES 
 
The Board will not take action without a meeting. All actions taken by the Board members and its 
deliberations will be conducted in compliance with the Brown Act. 
 

A majority of the Board members then in office shall constitute a quorum, as set forth in the Bylaws. 
 
The actions done and decisions made by a majority of the Board members present at a meeting duly held 
at which a quorum is present will be the actions and decisions of the Board, except when more than a 
majority vote is required for certain actions under the Bylaws or applicable law. 
 

Any Board member may abstain from a vote. Abstentions will not reduce the number of affirmative Board 
member votes required for the Board to take action. 
 

Although Board members will make efforts to attend all meetings, MCMS may utilize teleconferencing or 
online meetings  provided that all Brown Act requirements for attendance by teleconference are satisfied, 
including: 

• The agenda will be posted at all teleconference locations;  

• Each teleconference location will be identified on the agenda; 

• Each teleconference location will be accessible to the public; 

• At least a quorum of Board members will participate from locations within Napa County;  

• All votes will be taken by roll call; and 

• The agenda will provide an opportunity for members of the public to address the Board from each 
teleconference location.  

 
METHODS FOR HOLDING THE GOVERNANCE STRUCTURE ACCOUNTABLE TO STAKEHOLDERS 
 
MAJOR ROLES AND RESPONSIBILITIES 
 
One way in which we will hold the governance of the Charter School accountable is by having clearly 

defined roles and responsibilities. 

 

BOARD OF DIRECTORS 
 
The Board will be responsible for governance of the Charter School, including the responsibility to: 
 

• Promote and guide the vision and mission of the Charter School 

• Monitor student achievement to ensure progress toward fulfillment of the Charter School’s 
mission, vision, and goals 

• Hire, supervise, and evaluate the Head of School 

• Approve major contracts, as defined in the Charter School’s fiscal policies and procedures 

• Approve and monitor the Charter School’s LCAP, annual budget, budget revisions, and interim 
and unaudited financial reports 

• Approve and amend Bylaws and Board policies 

• Contract with an auditor to produce the annual independent financial audit 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 142 of 1898



• Approve annual independent financial audit report 

• Establish operational committees as needed174 

• Engage in ongoing strategic planning 

• Approve the schedule of Board meetings 

• Participate in the dispute resolution procedure and complaint procedures when necessary 

• Approve requests for charter petition material revisions and renewals as necessary to the District 
for consideration 

• Ensure compliance with all applicable laws, including but not limited to the Ralph M. Brown Act, 
Public Records Act, Political Reform Act, and Government Code section 1090. 

 

HEAD OF SCHOOL 
 
The Board shall hire and supervise the Head of School, who shall have day-to-day general supervision, 
direction and control of the affairs of MCMS, and such other powers and duties as the Board may 
prescribe. The Head of School shall not be a Board member but will generally attend all Board meetings.  
 
The Head of School will be the operational and instructional leader of the school, responsible for 
recruiting, hiring, supervising, training, evaluating and as necessary, disciplining and terminating all staff.  
He or she will be responsible for supervising and coaching all instructional staff, developing and 
implementing curriculum and assessments, and monitoring student achievement data including 
disaggregated data by subgroup, grade level, class and more. S/he will work to ensure the fulfillment of 
the Charter School’s mission and vision.  He or she will be responsible for school compliance with all state, 
county and District requirements, reporting directly to the Board.  He/she will be the primary liaison to 
parents and community partners, and lead establishment of a positive school culture.  He/she will 
implement policies approved by the Board and work to fulfill the mission and vision of the school, and 
towards accomplishment of short- and long-term towards for student and school success. 
 
As detailed above, all stakeholders will engage in annual review of progress towards stated goals in the 
LCAP.  MCMS also will post the annual SARC.    
 
METHOD FOR RESOLVING CONFLICTS OF INTEREST FOR THE BOARD 
 
MCMS has adopted a Conflict of Interest Policy that complies with the Political Reform Act (see Appendix 
E). Upon charter approval, MCMS will adopt a Conflicts of Interest Code.  MCMS will also comply with the 
Public Records Act and all applicable conflict of interest laws, including those under Education Code 
section 47604.1 and the Corporations Code.   
  

174 We note that while the MCMS Bylaws include a mechanism for the establishment of Board committees, as a small Board with just five directors 
we do not at this time foresee forming any Board committees. In the event Board standing committees are established, they will follow the 
requirements of the Brown Act and other applicable requirements of California law and the MCMS Bylaws. 
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ELEMENT V.  STAFF QUALIFICATIONS 

 
“The qualifications to be met by individuals to be employed by the charter school.”  (Ed. Code 
§ 47605(c)(5)(E).) 
 
EQUAL EMPLOYMENT OPPORTUNITY 
 
Charter School acknowledges and agrees that all persons are entitled to equal employment opportunity. 
Charter School shall not discriminate against applicants or employees on the basis of race, color, religion, 
sex, gender, gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry, 
citizenship, age, marital status, physical disability, mental disability, medical condition, genetic 
information, military and veteran status, or any other characteristic protected by California or federal law. 
Equal employment opportunity shall be extended to all aspects of the employer-employee relationship, 
including but not limited to recruitment, selection, hiring, upgrading, training, promotion, transfer, 
discipline, layoff, recall, and dismissal from employment. 
 
ESEA/ESSA AND CREDENTIALING REQUIREMENTS 
 
Charter School shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA, 
also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and paraprofessional 
employees. Charter School shall ensure that all teachers are appropriately assigned and fully credentialed 
in accordance with applicable state requirements for certificated employment, including but not limited 
to the provisions of Education Code section 47605(l). The Head of School shall hold an administrative 
services credential. Charter School shall maintain current copies of all teacher credentials and make them 
readily available for inspection. 
 
QUALIFICATIONS OF SCHOOL EMPLOYEES 
 
MCMS shall recruit professional, effective, and qualified personnel for all administrative, instructional, 
instructional support, and non-instructional support capacities who believe in the instructional philosophy 
outlined in its mission statement and vision.  The Charter School will adhere to California laws, including 
fingerprinting and prohibitions regarding the employment of any person who has been convicted of a 
serious or violent felony, a sex offense, or a controlled substance offense.  All employees must furnish or 
be able to provide: 

• Risk assessment or examination for Mantoux tuberculosis (TB) 

• Fingerprinting for a criminal record check.  Applicants will be required to provide a full disclosure 
statement regarding prior criminal record.  Prior to the first day of work for every employee, 
MCMS will process all background checks through the Department of Justice and ensure 
appropriate clearance. 

• Documents establishing legal status to work in the United States. 
 
All employees should possess the personal characteristics, knowledge base and/or relevant experiences 
in the responsibilities and qualifications identified in the posted job description as determined by MCMS. 
General job descriptions will be developed for the administrative staff, teachers, other certificated staff, 
office personnel, and classified staff. The following descriptions of the responsibilities and qualifications 
for each position we anticipate at this time. 
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HEAD OF SCHOOL 
The Head of School will be responsible for the day-to-day instructional and operational management of 
the school.  He/she will oversee, embody, and advocate for the mission, vision, and strategic direction of 
MCMS. The Head of School will be passionate and completely dedicated to the MCMS mission and will 
have a steadfast belief that all students deserve an excellent public education emphasizing PBL and SEL 
to prepare students academically and emotionally for high school. The Head of School will have an 
unwavering belief that all students can achieve at the highest levels and can overcome challenges in a 
supportive school that is designed to meet students’ individual needs. The Board shall hire and supervise 
the Head of School, who shall have day-to-day general supervision, direction and control of the affairs of 
MCMS, and such other powers and duties as the Board may prescribe. The Head of School shall not be a 
Board member but will generally attend all Board meetings.  
 
The primary roles and responsibilities of the Head of School shall include/but are not limited to:  
Instructional Program 

• Oversee adherence to the Charter School’s philosophy, mission, and vision and serving as the chief 
administrator and instructional leader of the Charter School. 

• Monitor instructional and administrative processes to ensure that program activities are related 
to program outcomes and use findings to take corrective actions. 

• Hire, supervise, and evaluate the faculty and school site staff.  

• Observe and provide feedback for classroom observations. 

• Design and review professional growth plan goals. 

• Facilitate weekly professional development/staff meetings, summer PD and pupil-free PD days. 

• Develop and implement a plan that ensures high levels of student achievement for all students 
and includes: benchmarks, assessments, classroom data, parent and student feedback.  

• Develop and implement a plan to address students who are struggling through an MTSS model. 

• Collaborate with others to use appropriate data to establish rigorous, concrete goals in the 
context of student achievement and instructional programs. 

• Provide individual student support by designing and evaluating ILPs, student intervention plans, 
attending IEP’s, and designing a process for measuring and monitoring individual student growth 
both individually (including the MTSS process) and schoolwide/subgroup. 

• Develop a plan based on the vision of the desired strong, positive, results-oriented school culture 
of MCMS that fosters strong relationships and meets the needs of all stakeholders (students, 
parents, and teachers) as it pertains to the MCMS culture,  

• Lead via assessing and developing processes for continuously improving the MCMS school climate 
and culture. 

• Work with faculty and students to implement a student discipline management system that 
encourages positive student behavior and enhances the school climate. 

• Ensure that school rules are uniformly observed and that student discipline is appropriate and 
equitable in accordance with the student handbook. 

• Conduct conferences about student and school issues with parents, students, and teachers. 

• Use appropriate and effective techniques to encourage community and parent involvement, 
collaborating with the Parent Liaison. 

• Plan, facilitate, and attend school functions (in collaboration with Counselor, Parent Liaison and 
other staff) such as parent meetings, open house, parent teacher conferences, sporting events, 
fundraisers, etc. 
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Operational Functions 

• Make reports to the Board on all facets of Charter School operations; advise the Board on the 
need for new and/or revised policies and making policy recommendations based on data and 
input from stakeholders and expert consultants (back-office, legal, etc.); collaborate with the 
Board in strategic planning and goal setting for the Charter School including preparing the initial 
LCAP and annual updates; provide input on the Board meeting agenda and help to ensure 
compliance with the Brown Act, Conflicts policy/code and other applicable laws in conjunction 
with the Board Co-Presidents.  

• Develop the annual Charter School budget (including the LCAP) and any necessary revisions in 
collaboration with the administrative team, back-office services provider and stakeholders, and 
submit to the Board for review and approval.   

• Oversee operating budgets (as approved by the Board) and continuously review financials 
including cash flow; seek and identify sources of income and funding resources for the Charter 
School.  

• Approve all purchase orders and contracts up to $5,000, subject to Board-approved policies. 

• Serve as the point person with NVUSD, County, State and other governmental entities/community 
partners, ensuring effective communication and timely reporting.  

• Report to the chartering agency when required. 

• Attend District Board meetings as necessary and serving as the Charter School’s primary contact 
with District representatives. 

• Oversee legal matters in coordination with MCMS legal counsel and any outside consultants.  

• Ensure compliance of the Charter School site and through all operations with the applicable laws, 
regulations, and District/County/State policies regarding public charter schools.  

• Compile, maintain, and file all physical and computerized reports, records, and other documents 
required by law and MCMS policy, including accurate and timely reporting to applicable state, 
county and district entities, overseeing Operations Manager and other staff. 

• Oversee facilities development and management, for both short and long-term occupancy. 

• Manage use of school facilities. Supervise maintenance of facilities to ensure a clean, orderly and 
safe campus. 

• Direct and manage before- and after-school programs, elective enrichments and partnerships 
with community organizations that provide these programs (as applicable). 

• Demonstrate awareness of school and community needs and initiate activities to meet those 
needs. 

• Lead outreach and solicitation of fundraising and partnership efforts with foundations, 
corporations, universities, community services organizations, charter school advocates (i.e., CCSA, 
CSDC), and philanthropic partners. 

• Lead community building and outreach to families, services partners, community leaders, etc. to 
establish MCMS as an important part of the Napa Valley community.  

• Oversee the charter renewal process and any necessary material revision requests.  

• Oversee all required reporting to the District, County, State and other relevant entities (e.g., grant 
funders), including leading the annual LCAP review, goal setting and budget allocation process.  

• Other duties as assigned by the Board.  
 
Minimum Qualifications:  

• A Bachelor’s Degree from accredited college or university; advanced degree preferred.  

• A California Administrative Credential or equivalent in experience. 
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• Evidence of successful administrative experience in a school serving a diverse student body, 
including ELs, SWD, SED students and foster/homeless youth.  

• Demonstrated experience raising student achievement among a diverse group of learners, 
including low-income students, non-native English speakers, students of color, and other 
traditionally underserved populations. 

• Teaching and/or supervisory experience in educational programs serving students and their 
families.  

• Demonstrated track record of quality education and creative approaches to program 
management, development, and implementation.  

• Demonstrated knowledge of the evidence-based curriculum for grade 6-8th, PBL and SEL 
strategies, and personalization/differentiation based on individual student needs. 

 
Preferred Knowledge, Skills, Abilities, and Personal Characteristics:  

• Demonstrated commitment to working with diverse students and families preferred.  

• Spanish proficiency preferred. 

• Five years of full-time teaching service preferred. 

• Knowledge of state and federal laws and regulations applicable to public charter schools.  

• A commitment to Charter School’s mission and vision and to working collaboratively with staff, 
parents, and Board members to make the best policy decisions possible for the success and 
longevity of the school and its students.  

• Experience conducting parent/community outreach.  

• Knowledge of and skill in effective budgetary processes and charter school finance.  

• Ability to establish and maintain cooperative working relationships with the community at large, 
including potential donors and community/stakeholders: staff, faculty, parents, Board, NVUSD.  

• Ability to select, train, supervise and support, and evaluate staff and a commitment to continued 
staff development as a means to improve the school’s program.  

• Entrepreneurial ability to manage change and be responsive to community needs.  

• Excellent communication, interpersonal, and presentation skills 

• Strong, experienced manager with excellent leadership and team building skills 

• Ability to productively organize, communicates, and disseminates policies, strategies, and tasks 

• Familiarity with the developmental, behavioral, social, and academic needs of students in middle 
grades. 

 
TEACHER(S) 
The teacher reports to the Head of School and is responsible for the development and performance of the 
courses they instruct. The teacher fosters a collaborative and stimulating classroom environment for a 
diverse group of students, as well as foster a strong collaboration between parents, faculty members, 
board members and community partners. 
 
The primary roles and responsibilities of Teachers shall include/but are not limited to:  

• Foster a safe and nurturing learning environment in accordance with school policies and 
procedures focused on students’ social-emotional needs and development of positive character 
traits 

• Organize classroom systems/procedures and manage student behavior to ensure that all students 
are fully engaged in learning with consistent practices across the school 
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• Establish an environment where students are excited about learning through engaging, dynamic 
learning activities such as project- and problem-based learning 

• Develop lesson plans according to the CA CCSS and CA State Content Standards, collaboratively 
planning with fellow teachers to ensure interdisciplinary project-based learning across the 
curriculum 

• Lead an Advisory group with collaboratively planned lessons for Social-Emotional Learning and 
“life skills,” as well as one-to-one monthly planning and review with students in creating and 
updating their ILPs 

• Build strong relationships with students and parents, engaging in two SLCs for each student each 
year, trimesteral report cards, online access to real-time data about student performance and 
progress and home-school communications as needed 

• Identify students’ areas for improvement and short- and long-term learning and behavioral goals 
in their ILPs and be able to work with students, families, and internal resources to suggest options 
for improvement 

• Provide continual assessment of student progress and engage in collaborative data review on a 
weekly basis with peer teachers, Counselor, EL Coordinator and other staff 

• Maintain student records, and complete assigned paperwork in provided timeframes 

• Collaborate with Special Education Teacher(s), Counselor, SpEd therapists and consultants, and 
EL Coordinator (starting Y3) to meet the needs of all students 

• Attend and implement PD training throughout and beyond the school year, including weekly PD 
and collaboratively planning time with peer teachers 

• Demonstrate support and knowledge of school's goals and mission 

• Attend and participate in school-based meetings and activities 

• Additional duties as may be assigned by the Head of School 
 
Minimum Qualifications 

• Bachelor's degree from an accredited college or university 

• Master’s degree in subject matter field or Education (strongly preferred) 

• Must possess, or be in the process of completing, a current California teaching credential; CLAD 
or BLCAD strongly preferred 

 
Preferred Knowledge, Skills, Abilities, and Personal Characteristics:  

• Solid knowledge of subject matter, including CA CCSS, CA State Content Standards and subject-
specific frameworks and assessments 

• Ability to analyze qualitative and quantitative student data 

• Ability to communicate effectively (verbal and written) 

• Must be computer literate 
 
SPECIAL EDUCATION TEACHER(S) (CERTIFICATED) 
 
Special education teacher(s) work with students who have been designated IEPs, adapting general 
education lessons and teaching various subjects to students with mild to moderate disabilities.  
 
The primary roles and responsibilities of the Special Education Teacher shall include/but are not limited 
to:  

• Assess students’ skills and determine their educational needs 
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• Adapt general lessons to meet students’ needs 

• Plan activities that are specific to each student’s abilities  

• Teach and mentor students in small groups, and one-on-one 

• Implement IEPs, assess students’ performance, and track their progress 

• Update IEPs and ILPs to reflect students’ progress and goals in accordance with school policies 
and applicable laws 

• Discuss students’ progress with parents, Parent Liaison, Counselor, EL Coordinator, teachers and 
other personnel as appropriate  

• Supervise and mentor instructional aides who work with SWD 

• Collaborate with outside services providers and consultants, as well as partner community service 
agencies as needed  

• Attend SSPT meetings as needed and ensure appropriate follow-up 

• Assist Head of School in ensuring compliance with all applicable laws and policies related to 
MCMS’ SWD 

• Prepare and help students transition from grade to grade and to life outside school 

• Additional duties as may be assigned by the Head of School 
 
Minimum Qualifications: 

• A Bachelor’s degree in Special Education; Master’s is a plus 

• Valid state special education certificate 

• Completion of a student-teaching program  

• Proven experience as a Special Education Teacher or relevant role 

• Strong knowledge of current special education topics and methodologies 

• Experience working with children with a wide range of disabilities 

• A patient, resourceful, and resilient personality 

• Excellent interpersonal and communication skills 
 
COUNSELOR 
 
The Counselor will work directly with students and staff to ensure that students’ social and emotional 
needs are met, providing one-on-one and group therapy utilizing cognitive behavioral therapy strategies 
and collaborating closely with teachers and other staff. 
 
The primary roles and responsibilities of the Counselor shall include/but are not limited to: 

• Identify and provide intervention strategies for students and their families, including counseling, 
case management, and crisis intervention 

• Providing individual and small group counseling to students in need (prevention, intervention, as 
well as DIS counseling, if designated on student IEP) 

• Work collaboratively with SSPT, teachers/advisors and other support personnel regarding social 
and emotional needs of students 

• Collaborate with outside agencies and organizations to provide referrals for students and families 
to needed services (counseling but also health, housing/food assistance and other supports), and 
coordinating with foster/homeless youths’ social workers and other supports 

• Create and implement curriculum for Advisory regarding Social-Emotional Learning and 
collaborate with teachers to implement and differentiate as needed  
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• Be available for contact with parents, students and staff to discuss student progress and problems 
after class, at night or on weekends (via cell phone or in person) 

• Counsel students to help them better understand themselves and others and to affect changes in 
behavior, attitudes, motivations, self-concepts, and other important areas of human behavior; 
assist students to plan realistic goals; help them discover their aptitudes and abilities, discuss 
goals and interests 

• Help interpret test results for students and parents 

• Provide individual and group counseling regarding issues of social emotional and personal 
adjustment 

• Maintain professional standards and school environment that is productive, safe and focused 

• Participate in PD,  including outside conferences 

• Participate in other events aimed at promoting or developing MCMS (i.e., student recruitment, 
partnerships with outside community service organizations, etc.) 

• Other duties as may be assigned by the Head of School 
 
Minimum Qualifications:  

• Pupil Personnel Services Credential with authorization in Counseling  

• Bachelor’s Degree; Master’s Degree preferred 

• Two or more years of prior counseling experience strongly preferred 

• Experience with trauma-sensitive practices, including cognitive behavioral therapy, strongly 
preferred 

• Bilingual Spanish preferred 
 
PARENT LIAISON (CLASSIFIED) 
 
The Parent Liaison serves as a liaison between home and school, coordinates parent education and 
support programs, leads student recruitment/outreach efforts, leads community outreach to establish 
partnerships in the community to benefit MCMS families and provides support to MCMS students and 
families to help meet their needs.   
 
The primary roles and responsibilities of the Parent Liaison shall include/but are not limited to:  

• Lead student recruitment/outreach in the community including coordinating volunteer 
distribution of flyers, scheduling and hosting Open Houses, coordinating door-to-door canvassing 
(as needed), hosting other outreach events in the community and representing MCMS at 
community events 

• Assist office staff in collecting lottery application forms, enrollment packets and responding to 
prospective parent/guardian questions 

• Conduct outreach in the community to establish partnerships for MCMS with community services 
organizations such as health clinics, legal clinics, housing, food, and other services providers; 
maintain list of partners and referral agencies and refer families as needed 

• Coordinate and collaboratively plan with Head of School and other staff a series of parent 
education workshops (at least one monthly) on topics of interest to parents, including supporting 
their children’s development, positive communication strategies, supporting academic success at 
home, high school A-G requirements, college readiness/awareness, drug/alcohol awareness, and 
more. Promote events to parents/guardians, encourage attendance, track parent sign-ins 

• Support Head of School in planning and implementing school events including Orientation, Back-
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to-School Night, monthly cafecitos with the Head of School, SLCs, celebrations of learning, 
assemblies, etc.; promote events to the school community, invite parents and community 
members (as appropriate) to events and collect sign-in sheets 

• Serve as first point of contact between school and home regarding attendance issues for 
unexcused absences, in accordance with MCMS policy; contact parent/guardians as needed 
regarding unexcused absences and follow-up as needed to request meeting between 
parents/guardians and school leader 

• Assist school leaders in creating and distributing school newsletters, flyers, report cards, email 
blasts, website updates and other information 

• Schedule and request parent participation in conferences, meetings and other activities as 
requested by school leaders and counseling staff 

• Serve as an informational resource to parents, staff and others concerning school programs, 
services, attendance issues and other matters 

• Train parents/guardians in using Aeries and Echo and ensure computers are available on campus 
for parent use to check student information 

• Help distribute and collect annual stakeholder surveys and encourage participation 
 
Minimum Qualifications:  

• Associate’s Degree; Bachelor’s degree preferred 

• Two years’ experience working with students or families in a social services or educational 
environment 

• Bilingual in Spanish 

• Excellent communication and presentation skills 
 
INSTRUCTIONAL AIDE(S) 
 
Instructional Aide(s) will support teachers in the classroom in differentiating learning and meeting 
individual student needs, with a focus on SWD and others with special needs. 
 
The primary roles and responsibilities of the Instructional Aide(s) shall include/but are not limited to: 

• Assisting students on an individual basis or in small groups 

• Assisting classroom teacher(s) in implementing instructional materials, following classroom and 
school-wide discipline plans, and general supervision of students 

• Monitoring students on the play yard, on field trips and during lunch to ensure health and safety 

• Other duties as assigned 
 
Minimum Qualifications: 

• Possess High school diploma or equivalent 

• Possess at least 48 trimester units of college coursework  

• Knowledge of English grammar and punctuation  
 
OPERATIONS MANAGER 
 
The Operations Manager will support the Head of School in daily operations of MCMS.  The Operations 
Manager will be selected by and report to the Head of School. 
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The primary roles and responsibilities of the Operations Manager shall include/but are not limited to: 

• Planning, establishing, and supervising the implementation of clerical procedures to insure timely 
preparation and submission of reports and records 

• Supervising clerical work related to such matters as enrollment, attendance, curriculum, 
personnel, organization, budgeting, student grades, special programs, time reporting, and 
requisitions and purchase orders for supplies and equipment 

• Reviewing communications, bulletins, reports, and other items, and providing information to 
school personnel, parents, students, and others 

• Interpreting District and school policies; coordinating and providing approved information to 
parents, students, school personnel, and the public 

• Preparing a variety of letters, memos, forms, reports, arithmetical summaries, and other material, 
typically using computer software 

• Compiling, interpreting, and coding data from various sources; entering data utilizing computer 
systems and programs for functions such as procurement, finance, student attendance, and 
personnel; and preparing related reports 

• Checking forms and records for completeness and accuracy 

• Maintaining files, records, and other information 

• Responding to employee/public inquiries by telephone and in person to provide or request 
information 

• Ordering, receiving, and distributing office supplies, instructional materials, etc.  

• Organizing files and keeping accurate records 

• Preparing school reports such as attendance reports and payroll, in collaboration with back-office 
services provider 

• Dealing tactfully with administrators, employees, parents, students, and the public 

• Demonstrating initiative and good judgment while working under pressure with frequent 
interruptions 

• Other duties as may be assigned by the Head of School 
 
Minimum Qualifications:  

• Commitment to the mission and vision of MCMS and the success of the Charter Schoo 

• A.A. degree required; Bachelor’s preferred 

• Two years of experience in office managerial work; experience in a school office preferred 

• Proficient with Microsoft Office and Google programs 

• Bilingual Spanish/English strongly preferred 

• Strong organizational skills, time management skills and the ability to work both independently 
and with a team 

 
STAFF EVALUATION 
 
MCMS will develop a Board-adopted comprehensive annual evaluation policy and procedure for all staff.  
The Head of School will be evaluated at least once annually by the Board of Directors.  All staff will be 
trained at the start of the school year regarding the evaluation policy, specific annual goals and objectives, 
and procedures for evaluation, including formal and informal classroom observations.   
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PROFESSIONAL DEVELOPMENT 
 
Please refer to the section in Element I that contains extensive details about our planned comprehensive 
and targeted professional development and support of all educators at MCMS.  
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ELEMENT VI. HEALTH AND SAFETY PROCEDURES 

 
“The procedures that the charter school will follow to ensure the health and safety of pupils and staff.  
These procedures shall require all of the following: 
 
(i) That each employee of the charter school furnish the charter school with a criminal record summary 
as described in Section 44237. 
 
(ii) The development of a school safety plan, which shall include the safety topics listed in sub 
paragraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282. 
 
(iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter 
school.”  (Ed. Code § 47605(c)(5)(F).) 
 
PROCEDURES FOR BACKGROUND CHECKS 
 
All employees of MCMS, all volunteers who will be performing services that are not under the direct 
supervision of a credentialed MCMS employee, and any onsite independent contractors or vendors having 
unsupervised contact with students, will be required to submit to criminal background checks and 
fingerprinting in accordance with Education Code sections 44237 and 45125.1. All non-credentialed 
applicants for employment must submit two sets of fingerprints to the California Department of Justice 
for the purpose of obtaining a criminal record summary. The Charter School shall not hire any person, in 
either a certificated or classified position, who has been convicted of a violent or serious felony except as 
otherwise provided by law, pursuant to Education Code sections 44830.1 and 45122.1. Volunteers who 
will be outside the direct supervision of a credentialed employee shall be fingerprinted and receive 
background clearance prior to volunteering on campus.  The Head of School shall monitor compliance 
with this policy (the Board President shall monitor fingerprinting and background clearance of the Head 
of School) and make quarterly reports to the Board. MCMS will maintain on file and available for 
inspection evidence that the school has performed criminal background checks for all employees and 
documentation that vendors have conducted required criminal background checks for their employees 
prior to any unsupervised contact with students. MCMS shall also ensure that the Head of School receives 
subsequent arrest notifications of all individuals subject to background checks from the Department of 
Justice to ensure the ongoing safety of its students. 
 
FACILITIES COMPLIANCE WITH STATE AND LOCAL BUILDING CODES 
 
MCMS shall comply with Education Code section 47610 by utilizing facilities that are either compliant with 
the Field Act or facilities that are compliant with the California Building Standards Code.  The Charter 
School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure 
that they are maintained in an operable condition at all times.  The Charter School shall conduct fire drills 
as required under Education Code section 32001 and in conjunction with the NVUSD (if at District 
facilities). 
 
FACILITIES COMPLIANCE WITH FEDERAL REQUIREMENTS, INCLUDING THE AMERICANS WITH DISABILITIES ACT 
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MCMS shall comply with all federal requirements for public charter school facilities, including applicable 
provisions of the Americans with Disabilities Act. 
MCMS’ SAFETY AND DISASTER PLANS 
 
The health and safety of MCMS staff and students is the highest priority for the Charter School. As such, 
MCMS will adopt and implement full health and safety policies and procedures and risk management 
policies at its school site in consultation with its insurance carriers and risk management experts once the 
facility is finalized.  
 
MCMS will train all staff at least annually in these Policies and Procedures.  Emergency response drills will 
be held regularly for all students and staff. MCMS will periodically review, and modify as necessary, our 
Health and Safety Policies and Emergency Policies and Procedures, and keep these documents readily 
available for use and review upon request. 
 
The Health and Safety Policies and Procedures will address, at a minimum, the following: 

• Child Abuse Reporting 

• Child predators (gates, walls, pick-up and drop-off, etc.) 

• Sexual/Other Harassment Reporting 

• Asbestos management 

• ADA adherence 

• Food service safety 

• Blood borne pathogens 

• Pest management 

• FERPA 

• Immunizations  

• Tuberculosis Risk Assessment and Examination 

• Medication in school 

• Vision, hearing, and scoliosis screening 

• Student Illness & Injury Policies 
 
Emergency Policies and Procedures will address, at a minimum, the following: 

• Earthquake 

• Fire 

• Terror threats 

• Hostage situations 

• School lock-down procedures 

• Evacuation plans 

• Safety drills 

• Annual testing of sprinkler systems, fire extinguishers, and fire alarms  
 
The following is a summary of the Health and Safety Policies and Procedures of MCMS.  MCMS may 
implement temporary instructional or operational changes as necessary to respond to emergencies 
(including but not limited to fire, flood, earthquake, actual or threatened war or terrorism, civil disorder, 
epidemics or health outbreaks) and/or to comply with applicable federal, state, and local orders.  These 
changes shall not require a material revision. 
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SCHOOL SAFETY PLAN 
 
Pursuant to Assembly Bill 806, MCMS shall develop its comprehensive school safety plan pursuant to the 
requirements of AB 806 and the relevant Education Code requirements, including Education Code Section 
32282, and shall review and update the plan annually by March 1. 
 
ROLE OF STAFF AS MANDATED CHILD ABUSE REPORTERS 
 
In accordance with state law, all MCMS employees will be mandated to report any suspected child abuse 
and will follow all applicable reporting laws. Staff members will receive in-service training in accordance 
with Education Code section 44691 and sign a document verifying notification and understanding 
regarding this responsibility.  
 
BLOOD-BORNE PATHOGENS  
 
MCMS shall meet state and federal standards for dealing with blood-borne pathogens and other 
potentially infectious materials in the workplace. MCMS will establish a written “Exposure Control Plan” 
designed to protect employees from possible infection due to contact with blood-borne viruses, including 
human immunodeficiency virus (HIV) and hepatitis B virus (HBV). Whenever exposed to blood or other 
body fluids through injury or accident, students, and staff should follow the latest medical protocol for 
disinfecting procedures.   
 
TUBERCULOSIS RISK ASSESSMENT AND EXAMINATION  
 
Employees, and volunteers who have frequent or prolonged contact with students, will be assessed and 
examined (if necessary) for tuberculosis prior to commencing employment and working with 
students, and for employees at least once each four years thereafter, as required by Education Code 
section 49406.  MCMS shall maintain TB clearance records and certificates on file. 
 
IMMUNIZATIONS  
 
MCMS will adhere to all laws related to legally required immunizations for entering students as is required 
of public schools pursuant to Health and Safety Code sections 120325-120375, and Title 17, California 
Code of Regulations section 6000-6075. All rising 7th grade students must be immunized with a pertussis 
(whooping cough) vaccine booster.  MCMS will also monitor and comply with all federal and state or 
District mandates regarding COVID vaccines. 
 
MEDICATION IN SCHOOL  
 
MCMS will adhere to Education Code section 49423 regarding administration of medication in school. 
MCMS will adhere to Education Code section 49414 regarding epinephrine auto-injectors and training for 
staff members.  
 
AUXILIARY SERVICES 
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School staff will conduct annual reviews to ensure all auxiliary services are safe by developing appropriate 
policies and awareness training. 
 
VISION/HEARING/SCOLIOSIS SCREENINGS 
 
MCMS shall adhere to Education Code section 49450, et seq, to provide screening of students’ vision, 
hearing, and scoliosis to the same extent required of non-charter public schools, as applicable to the grade 
levels served by MCMS.  
 
DIABETES 
  
The Charter School provides an information sheet regarding type 2 diabetes to the parent or guardian of 
incoming 7th grade students, pursuant to Education Code Section 49452.7.  The information sheet 
includes, but is not limited to, all of the following: 

1. A description of type 2 diabetes. 
2. A description of the risk factors and warning signs associated with type 2 diabetes. 
3. A recommendation that students displaying or possibly suffering from risk factors or warning signs 

associated with type 2 diabetes should be screened for type 2 diabetes. 
4. A description of treatments and prevention methods of type 2 diabetes. 
5. A description of the different types of diabetes screening tests available. 

 
SUICIDE PREVENTION POLICY  
 
MCMS shall maintain a policy on student suicide prevention in accordance with Education Code section 
215. 
  
EMERGENCY PREPAREDNESS  
 
MCMS shall adhere to our Emergency Policies and Procedures containing procedures for safety, drafted 
specifically to the needs of the school facility and approved by the Board. These policies shall include but 
not be limited to the following responses: fire, flood, earthquake, terrorist threats, and hostage situations. 
All staff members will receive detailed training on emergency procedures. The policies shall be kept on 
file for review. 
 
Staff shall receive training in emergency response, including appropriate "first responder" training or its 
equivalent.  
 
DRUG FREE/ALCOHOL FREE/SMOKE FREE ENVIRONMENT 
 
MCMS shall function as a drug, alcohol and tobacco-free environment. 
 
FEMININE HYGIENE PRODUCTS  
 
Pursuant to the requirements of Education Code section 35292.6, MCMS shall ensure at least 50 percent 
of the school’s restrooms are stocked with feminine hygiene products at all times should the school 
maintain any combination of classes from grade 6 to grade 12, inclusive, that meets the 40-percent pupil 
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poverty threshold required to operate a schoolwide program pursuant to section 6314(a)(1)(A) of Title 20 
of the United States Code. 
 
MCMS shall not charge for any menstrual products provided to pupils, including, but not limited to, 
feminine hygiene products as that term is defined in Education Code section 35292.6(c). 
 
FACILITY SAFETY 
 
MCMS shall comply with Education Code section 47610 by utilizing facilities that are either compliant with 
the Field Act or facilities that are compliant with the California Building Standards Code.  The Charter 
School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure 
that they are maintained in an operable condition at all times.  The Charter School shall conduct fire drills 
as required under Education Code section 32001 and in conjunction with NVUSD (if at District facilities). 
 
FERPA 
 
MCMS, its employees and officers, will comply with the Family Educational Rights and Privacy Act (FERPA) 
at all times.    
 
STUDENT RECORDS 
 
MCMS will establish and adhere to procedures related to confidentially and privacy of student records. 
MCMS will keep student records in a locked file cabinet to which only designated staff will have keys, in 
accordance with MCMS policies. Student special education files will be kept in separate locked cabinets 
to which only staff designated to have access shall have keys. Electronic student information systems will 
use password protected accounts to ensure the same limits on access to student files. In the event that a 
student enters the school upon transfer from an existing district school, the student’s records will be 
requested from the respective district. 
 
CUSTODIAN OF RECORDS 
 
In accordance with California Department of Justice requirements, the Head of School shall serve as 
MCMS’s Custodians of Records. 
 
IMMIGRATION POLICY 
 
MCMS will comply with the requirements of Education Code section 234.7 by adopting policies consistent 
with the guidance and model policies issued by the California Attorney General. 
 
CALIFORNIA HEALTHY YOUTH ACT 
 
MCMS will comply with the California Healthy Youth Act (Education Code sections 51933-51934), which 
requires charter schools to teach sexual education and HIV prevention to students in grades 7 to 12 at 
least once in junior high or middle school and at least once in high school. 
 
STUDENT DEBTS 
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The Public School Fair Debt Collection Act (Education Code section 49014, Assembly Bill 1974 [2018]) 
mandates that a pupil can never owe or be billed for a debt owed to a charter school. As such, MCMS 
school shall comply with all provisions of the Public Schools Fair Debt Collection Act, including the 
prohibition on taking any negative actions against a pupil because of a debt, prohibiting a debt collector 
from making a negative credit report for such a debt and prohibiting a charter school from selling debt to 
debt collector. 
 
MENTAL HEALTH SERVICES 
 
MCMS will notify parents and pupils at least two times per school year about how to access pupil mental 
health services on campus or in the community or both per the requirements of Assembly Bill 2022 
(Education Code section 49428). 
 
PREGNANT AND PARENTING STUDENTS 
 
MCMS shall provide an annual notice to students about their rights regarding pregnancy or when 
parenting in compliance with Assembly Bill 2289 (Education Code sections 221.5, 222.5, and 46015). 
 
BULLYING 
 
MCMS shall adopt procedures for preventing acts of bullying, including cyberbullying, and shall make 
available to certificated school site employees and all other school site employees who have regular 
interaction with pupils an online training module developed by the California Department of Education 
regarding bullying and bullying prevention in compliance with Assembly Bill 2291 (Education Code 
sections 234.4, 234.6 and 32283.5). 
 
SEXUAL HEALTH AND HIV PREVENTION 
 
MCMS shall provide “age appropriate” comprehensive sexual health and HIV prevention education at 
least once in middle school. 
 
ANTI-DISCRIMINATION AND HARASSMENT POLICIES AND PROCEDURES 
 
MCMS is committed to providing a school that is free from discrimination and sexual harassment, as well 
as any harassment based upon the actual or perceived characteristics of race, religion, creed, color, 
gender, gender identity, gender expression, nationality, national origin, immigration status, ancestry, 
ethnic group identification, genetic information, age, medical condition, marital status, sexual orientation, 
sex and pregnancy, physical or mental disability, childbirth or related medical conditions, military and 
veteran status, denial of family and medical care leave, immigration status, or on the basis of a person’s 
association with a person or group with one or more of these actual or perceived characteristics, or any 
other basis protected by federal, state, local law, ordinance or regulation. MCMS shall develop a 
comprehensive policy to prevent and immediately remediate any concerns about discrimination or 
harassment at the Charter School (including employee to employee, employee to student, and student to 
employee misconduct). Misconduct of this nature is very serious and will be addressed in accordance with 
MCMS’s anti-discrimination and harassment policies. 
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MCMS will require all employees to undergo sexual harassment and abusive conduct training for the 
duration and frequency as required by California law. 
 
SAFE PLACE TO LEARN ACT 
 
MCMS shall comply with all applicable requirements of the Safe Place to Learn Act, Ed. Code section 234 
et seq., including the posting of the required school policies on its website. 
 
TRIBAL REGALIA/OBJECTS OF RELIGIOUS OR CULTURAL SIGNIFICANCE 
 
MCMS will allow students to wear traditional tribal regalia or items of religious, cultural and tribal 
significance to school graduation ceremonies held by MCMS and would allow the school, under specific 
circumstances as set forth in the law (Education Code section 35183.1), to limit items that would create a 
substantial disruption of, or material interference with, the school ceremony. 
 
HUMAN TRAFFICKING 
 
Pursuant to the requirements of Assembly Bill 1861 (2018) and Senate Bill 1104 (2018) (Education Code 
section 51934), MCMS shall provide information to its students about how social media and mobile device 
applications are used for human trafficking and shall identify the most appropriate methods of informing 
parents and guardians of pupils of human trafficking prevention resources and implement these methods. 
 
CHILD HUNGER PREVENTION AND FAIR TREATMENT ACT  
 
The Child Hunger Prevention and Fair Treatment Act of 2017 (Education Code section 49557.5), among 
other things, requires certain local educational agencies, as defined, that provide school meals through 
the federal National School Lunch Program or the federal School Breakfast Program to ensure that a pupil 
whose parent or guardian has unpaid school meal fees is not shamed, treated differently, or served a meal 
that differs from what a pupil whose parent or guardian does not have unpaid school meal fees would 
receive under that local educational agency’s policy. 
 
MCMS will ensure that a pupil whose parent or guardian has unpaid school meal fees is not denied a 
reimbursable meal of the pupil’s choice because of the fact that the pupil’s parent or guardian has unpaid 
meal fees and ensure that the pupil is not shamed or treated differently from other pupils. 
 
HOTLINES 
 
Existing law (Education Code section 215.5) requires a public school, including a charter school, or a 
private school, that serves pupils in any of grades 7 to 12, inclusive, that issues pupil identification cards, 
and a public or private institution of higher education that issues student identification cards, to have 
printed on the identification cards the telephone number for the National Suicide Prevention Lifeline, and 
authorizes those schools to have printed on the identification cards certain other suicide-prevention and 
emergency-response telephone numbers. 
 
If MCMS issues pupil identification cards, MCMS will have printed on the identification cards the 
telephone number for the National Suicide Prevention Hotline. 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 160 of 1898



 
 
MIGRATORY CHILDREN 
 
MCMS will allow a pupil who is a migratory child to continue attending their school of origin regardless of 
any change of residence of the pupil. MCMS will inform a pupil who is a migratory child and that pupil’s 
parent or guardian of the impact of remaining in the school of origin on the eligibility of that pupil to 
receive migrant education services. 
 
COMPLIANCE WITH STATE AND FEDERAL ENVIRONMENTAL LAWS 
 
MCMS shall comply with all applicable state and federal environmental laws pertaining to its charter 
school operations and facilities. 
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ELEMENT VII. RACIAL AND ETHNIC BALANCE 

 
“The means by which the charter school will achieve a balance of racial and ethnic pupils, special 
education pupils, and English learner pupils, including redesignated fluent English proficient pupils, as 
defined by the evaluation rubrics in Section 52064.5, that is reflective of the general population residing 
within the territorial jurisdiction of the school district to which the charter petition is submitted.   Upon 
renewal, for a charter school not deemed to be a local educational agency for purposes of special 
education pursuant to Section 47641, the chartering authority may consider the effect of school 
placements made by the chartering authority in providing a free and appropriate public education as 
required by the federal Individuals with Disabilities Education Act (Public Law 101-476), on the balance 
of pupils with disabilities at the charter school.”  (Ed. Code § 47605(c)(5)(G).) 
 
While we cannot predict our enrollment demographics with specificity, particularly since enrollment is 
determined by lottery as a public charter school, as illustrated below, using Redwood MS  as the nearest 
existing middle school and Shearer ES as the nearest elementary school to our planned facility of St. John 
the Baptist Church School at 938 Napa Street in Napa, the immediately surrounding residents are 
predominantly Latino/Latina and SED, with a significant percentage of ELs. 
 

  Total 
Enrollment 
2020-2021 

SED EL RFEP SWD Foster/ 
Homeless 

Hispanic/ 
Latino 

Asian/ 
Filip. 

Black White Two+ 
Races 

Shearer ES 434 90% 62% 0% 17% 2% 92% 0% 0% 7% 0% 

Redwood 
MS 

808 60% 24% 4% 16% 2% 66% 1% 1% 30% 2% 

Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

 

As detailed in Element I, our goal is to create an intentionally mixed socio-economic, mixed race/ethnicity 
learning environment so that our students can benefit from learning from diverse peers in a setting that 
is reflective of the diversity in our local community and the world at large. 
 
We have conservatively budgeted for an “unduplicated” pupil count of SED, EL and Foster Youth of 60%. 
We expect a significant number of EL students (24% at Redwood MS, and; across NVUSD, 21% of middle 
grades students are classified as EL with 8% RFEP; we also anticipate that most of our EL students will be 
LTELs, along with some newcomers.)  Based on NVUSD middle grades enrollment, we anticipate that 
approximately 12% of our students will be SWD, though the closest elementary and middle school to our 
planned facility have higher-than-District average enrollment of SWD, with Redwood MS at 16%.  Finally, 
2% of Redwood MS’s students are Homeless/Foster Youth (the same rate as the District average); we 
anticipate the same or higher rates and will give enrollment preference to these students.175    
 
HOW THE SCHOOL LEADERS ENSURE ENROLLMENT REFLECTS NVUSD/TARGET COMMUNITY 
 
MCMS is working hard to ensure our school enrollment is reflective of the target community in Napa 
Valley in race/ethnicity, EL status (ELs and reclassified students), SWD, SED status and other 
characteristics.  As detailed in Element I, MCMS’s student-centered, personalized and engaging model is 
designed to serve these students’ needs, including those students who have not had success in traditional 

175 dq.cde.ca.gov/dataquest/ 
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schools to date.  MCMS has been, and will continue to use a variety of strategies (limited by the pandemic) 
for outreach in the community in order to ensure that families – including those who are “hard-to-reach” 
– learn about our new school and the opportunity to enroll.   
 
While the COVID global pandemic has significantly curbed the ability to meet in person, we already have 
collected parent signatures from 110 parents who are “meaningfully interested” in having their child 
enroll in 2022-23 at MCMS – with a total of 122 students represented by these signatures (i.e., 
siblings/twins).  We also have more than 500 people “following” us on social media and 162 families 
registered on our website to receive updates.  To date, we have primarily relied on social media and word 
of mouth to get the word out about MCMS. We launched a new website where people can register their 
interest in the new school. Parent/community outreach will be our primary focus after we submit this 
petition.  (Parent signatures are included in Appendix D; we also provide signatures from teachers in 
support of this charter petition in Appendix C.)   
 
Throughout the fall and into our initial Open Enrollment period (see Element VIII, below), we will have the 
opportunity to launch a much more robust public relations campaign and to engage in more targeted 
community outreach.  On August 30th, we began a series of posts, blog posts, articles and interviews on 
social media and our website to introduce the Napa community to MCMS: unique aspects of the 
curriculum, interviews with members of our Council of Supporters, and other interesting things about the 
MCMS founding team and our plans.  We plan to host community outreach events at the Napa Farmer’s 
Market, local parks or the library, post and distribute flyers about our new school throughout the 
community (with a heavier focus near the school facility), and engage parents and community members 
in conversations about plans for the new school; all communications will be in Spanish and in English.   
 
Since the District announced the closure of River MS, many families have expressed interest already in 
enrolling in MCMS and have provided our founders with their feedback and input about families’ desire 
for a high-quality public middle school option that combines project-based learning with social-emotional 
learning and development.  Many families want a continuous K-12 program with the New Tech Network 
model that is in place at Napa Junction Elementary School and New Tech High School. While Napa Junction 
ES is some distance from our planned facility, we will ensure families there know about this exciting new 
option to enroll their children in a middle school that utilizes the NTN model.  
While Covid-19 has had a significant impact on our ability to conduct person-to-person outreach and 
events, we remain committed to spreading the word and ensuring families learn about our school. 
 
COMMUNITY PARTNERS 
 
As detailed in Element I, MCMS will partner with community organizations to help spread the word about 
MCMS and the opportunity for families with middle grades children, as well as provide services for our 
students and families. These organizations include the following potential partners: 
 

• Mentis Napa 

• Boys and Girls Club of Napa Valley 

• Girls on the Run 

• Napa Parks and Recreation 

• Cope Family Center 

• Aldea Family and Children’s Services 
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• Community Action of Napa Valley (CANV) 

• Napa Food Bank 

• Napa CASA 

• Napa Emergency Women’s Services 

• Community Resources for Children 

• Napa Valley Community Foundation 

• Napa Chamber of Commerce 

• Napa Little League, Youth Soccer and other sports leagues 
 
OUTREACH STRATEGIES 
 
The following strategies will help us reach out to families in the target community: 
 
Flyers: We will create flyers in English and Spanish, briefly highlighting our school’s mission and some key 
highlights of interest to families (e.g., student-centered, personalized model with customized support for 
each student and engaging PBL and tech integration; time daily for one-on-one and small group tutoring 
and support with teachers and aides, including for English Learners and SWD; on-site counseling and a 
schoolwide focus on SEL; safe and welcoming where every student is well known; hot breakfast and lunch 
each day, etc.)  Fliers will include information about how to apply, links to our school website, a phone 
number, and invitations to community meetings (which will be held on Zoom as needed, or outdoors, 
where families can socially distance).  
 
Flyers will be distributed at the organizations listed above, as well as local parks, libraries, laundromats, 
markets, faith-based organizations, and more.  Door-to-door canvassing and/or mailers will be utilized 
once the school facility is finalized.   
 
Electronic Media: We will utilize a website and social media to provide information about the school’s 
instructional model, the lottery application and enrollment process, upcoming informational sessions 
(held via Zoom as needed, or outdoors), Board members and school staff, job openings, and more.  The 
website will include contact information. All information on the website will be provided in Spanish as 
well.  
 
Community Meetings: MCMS will hold community meetings open to the general public, to inform families 
about MCMS.  As noted above, due to Covid-19 restrictions, as necessary, these meetings will be held via 
Zoom or Google Hangouts, or in outdoor locations where families can readily socially distance.  Once the 
Charter School is open, Open House meetings will be held at least monthly during the open enrollment 
period for families to see and tour the school site.  At each meeting, an MCMS representative will collect 
interested families’ information including name, address, telephone number and email address for future 
communications about student matriculation and other activities. 
 
Advertising/Media: As needed, MCMS will purchase advertising in local print, radio and online media in 
Spanish and English to advertise our school and open enrollment.  Banners may be displayed in the area 
near the school. Our Head of School will seek to have local media feature positive news stories about our 
students and staff to highlight MCMS in the community. 
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We know that once our doors are open especially, the most powerful driver of outreach and enrollment 
will be our families and word of mouth.  While this will not take the place of the foregoing activities, our 
families will be encouraged to spread the word about MCMS during open enrollment and invited to 
distribute flyers at their favorite businesses and locations in the community, talk to their friends about 
the school, and encourage families to visit our website.  Students may be asked to participate in helping 
to give tours and presentations and helping design flyers and social media posts about the school.  
 
The MCMS Board will review outreach efforts annually, including reviewing outreach material content 
and languages, locations and frequency of recruiting activities, and compare with geographic information 
of applicants. The Board will direct MCMS staff to broaden outreach efforts as needed in order to achieve 
the goal of enrolling a student population that is reflective of the District.  
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ELEMENT VIII. ADMISSIONS POLICY AND PROCEDURES 

 
 “Admission policies and procedures, consistent with subdivision (e).”  (Ed. Code § 47605(c)(5)(H).) 
 
In accordance with AB 699 enacted on October 4, 2017, the school’s non-discrimination provision shall 
include immigration status.   
 
NON-DISCRIMINATION 
 
Charter School shall not require a parent/legal guardian/student to provide information regarding a 
student’s actual or perceived disability, gender, gender identity, gender expression, nationality, legal or 
economic status, primary language or English learner status, race or ethnicity, religion, sexual orientation, 
immigration status, or any other characteristic that is contained in the definition of hate crimes set forth 
in section 422.55 of the Penal Code, including immigration status, association with an individual who has 
one or more of such actual or perceived characteristics, or any other information that would violate 
federal or state law, prior to admission, participation in any admissions or attendance lottery, or pre-
enrollment event or process, or as a condition of admission or enrollment. Charter school may request, 
at the time of, and as part of, conducting its lottery process, the provision of information necessary to 
apply specific admissions preferences set forth in this charter.  
 
ADMISSION REQUIREMENTS 
  
MCMS will be an open enrollment, tuition-free public school. MCMS will admit all pupils who wish to 
attend the school as outlined in Education Code section 47605(e)(2)(A), up to enrollment capacity. 
Enrollment to the Charter School shall be open to any resident of the State of California but there are no 
specific admission requirements for the school (e.g., minimum grade point average, test scores, discipline 
records, etc.). The Application Form shall request: 

• the student’s first and last name, birthdate, grade level entering 

• parent/guardian’s first and last name, address, phone number, alternate phone number, email 
address, and preferred method of contact (phone, text or email) 

• for purposes of enrollment preferences (as detailed below): 
o whether the student is a resident of NVUSD 
o whether the student has a sibling who attends or is applying to MCMS, and if so, his/her grade 

name and grade level 
o whether the student is the child of an MCMS teacher, staff member or Founding Parent176 
o whether the student is a foster or homeless youth177 
o whether the student resides within the attendance boundaries of Shearer Elementary 

School.178 
 

176 The Board will establish a Founding Parent Policy in the coming weeks that is consistent with all applicable federal and state laws and Federal 
Non-Regulatory Guidance (to ensure MCMS remains eligible for federal funding, including the start-up federal Public Charter Schools Grant 
Program (PCSGP) which is administered by the California Department of Education).  A Founding Parent will be required to volunteer a significant 
number of hours (at least 75) prior to the opening of MCMS in August 2022, towards MCMS’ planning, design and initial implementation. 
177 A detailed definition of “homeless” will be provided in accordance with the McKinney-Vento Homeless Assistance Act, see, e.g.,:  
https://www2.ed.gov/programs/homeless/guidance.pdf, Question A-3. 
178 Our anticipated location at St. John the Baptist church facility qualifies for funding under the Charter School Facility Grant Program SB 740, 
giving preference to residents of the attendance zone for the NVSD elementary school (Shearer Elementary) in which the MCMS facility is located.  
If for some reason this facility is not finalized, we will secure a suitable facility and determine whether it qualifies for SB 740 funding. 
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No other information about the student will be requested prior to the lottery. 
 
Parents and students admitted to the school will be requested to attend an orientation session to review 
school policies and procedures and learn about the opportunities provided by the school, but their 
attendance or lack of attendance does not impact their student’s admission. The Head of School will work 
to ensure that all families understand these expectations and that they are aware of the different ways 
they can be involved in the school. 
 
MCMS shall comply with Education Code section 47605(e)(4)(D) by posting the appropriate notice on the 
Charter School’s website and providing a copy to a parent, guardian, or student as required. 
 
LOTTERY PREFERENCES AND PROCEDURES 
 
Application Forms will be accepted during a publicly advertised open enrollment period, which will 
typically be from October to late February. An explanation of the timeline, rules, and procedures to be 
followed during the open enrollment and lottery processes will be available on our website in English and 
Spanish and in the Charter School’s main office (and additional languages if needed).  The process also 
will be verbally explained to any families who call, or hand-deliver a paper Lottery Application form in-
person.  Parents can also apply on-line.  
  
Following the open enrollment period each year, and after accounting for existing students who are 
guaranteed enrollment in the following school year, applications shall be counted to determine whether 
the Charter School has received more applications than availability.  If the number of students applying 
for enrollment exceeds the Charter School’s capacity, admission shall be determined by random public 
drawing (lottery).  
  
Public notice of the lottery will be posted in the Charter School’s main office, on the Charter School 
website, and on distributed informational flyers.  The notice will include the date, time and location of the 
lottery (typically early March) and will encourage families to attend.  The lottery will be held on a weekday 
evening to maximize attendance at an easily accessible public location that can accommodate all 
interested families, such as the MCMS school site.  Parent attendance at the lottery is not required in 
order to secure enrollment for a student.  
 
The lottery will be conducted by a non-interested member of the staff (i.e., one with no family member 
participating in the lottery) who draws the pupil names and verifies lottery procedures are fairly executed. 
Those individuals whose names are drawn after all spaces have been filled will be placed on the waitlist 
in the order drawn. Application Forms, the record of all lottery participants and their assigned lottery 
numbers, and other lottery-related documents will be retained on campus, and lottery results and 
waitlists (determined in the order names are drawn in the lottery) will be readily available in the Charter 
School’s main office for inspection upon request. Each applicant's Application Form is kept on file for the 
academic year with his or her assigned lottery number in the school database and on his or her lottery 
application.  
 
Those who apply after the open enrollment period are added to the end of the waitlist in the order they 
are received. In the event that no such waitlist exists because space is available, students will be enrolled 
on a first come, first served basis.  

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 167 of 1898



ADMISSION PREFERENCES 
 
After the first year of the Charter School, students who are already enrolled will be exempted from the 
lottery.  MCMS offers the following enrollment priority in the lottery:   
 

1. Students residing in the Napa Valley Unified School District 
2. Siblings of admitted students 
3. Children of teachers, staff and Founding Parents of MCMS (up to 10% of enrollment) 
4. Foster Youth and/or Homeless Youth  
5. Students who are currently enrolled in or reside in the attendance area of Shearer Elementary 

School.  
 
No other exemptions or preferences shall be given. Our reasoning for including these preferences is as 
follows:  The exemptions for existing students and preference for residents of the District are required by 
law.  The preference for siblings of admitted students is meant to help families ensure their eligible 
children attend the same school, and help to build community at the school.  The preference for children 
of teachers, staff and Founding Parents (up to 10%)  is meant to honor our hardworking teachers, staff 
and volunteer parents who contribute to the successful planning and implementation of MCMS.  We are 
offering a preference for foster youth and/or homeless youth in order to ensure these high-need students 
are able to enroll at MCMS if they so desire.  The preference for students who live in the attendance 
boundaries of the designated local elementary school (Shearer Elementary, pending finalization of a lease 
with St. John the Baptist for use of their facility), will ensure MCMS is eligible for SB 740 facilities funds.  
Furthermore, the above preferences do not limit access for pupils with disabilities, academically low-
achieving pupils, English Learners, neglected or delinquent pupils, foster youth or homeless pupils, or 
pupils who are economically disadvantaged as determined by eligibility for any free or reduced-price meal 
program, or pupils based on nationality, race, ethnicity, or sexual orientation. 
 
ENROLLMENT PROCESS  
 
Within two weeks of the lottery, families will be notified in writing of their enrollment status (offered 
enrollment or placement on the waitlist).  Each student offered a space in the following year will be 
required to complete an enrollment packet within two weeks to secure their child’s spot at MCMS.  The 
Charter School will hold a Pre-Enrollment informational session after the lottery and before the 
registration date to supply additional information and to assist families in filling out forms.  
  
The enrollment packet is comprised of at least the following:  

• Student Enrollment Form (including a variety of mandated information about the student) 

• Proof of Immunizations 

• Home Language Survey  

• Emergency Medical Information Form  

  
The waitlist will include contact information of the families not admitted through the lottery.  If a position 
becomes available, MCMS will contact the family of the student on the top of the waitlist by phone and 
in writing by email to offer their student admission to the Charter School.  If a family is notified prior to 
August 1st, the family will have ten (10) calendar days from sending the written notice to confirm 
enrollment and return a completed enrollment packet. If a student is notified after August 1st, they will 
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have 72 hours from sending the written notice to confirm enrollment and return a completed enrollment 
packet. Should the family decline the position, the next family on the waitlist will be contacted until the 
open position is filled.  The waitlist for the current school year remains active until the end of the school 
year and does not “roll over”; applicants must reapply for the lottery annually if the school is unable to 
offer them admission for the current year.  
  
A copy of all application forms, enrollment packets, waitlists, and lottery results will be kept on file in the 
MCMS main office and will be readily available for inspection by District representatives.    
  

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 169 of 1898



ELEMENT IX. INDEPENDENT FINANCIAL AUDIT 

 
“The manner in which annual, independent financial audits shall be conducted, which shall employ 
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies 
shall be resolved to the satisfaction of the chartering authority.”  (Ed. Code, § 47605(c)(5)(I).) 
 
An annual independent financial audit of the books and records of MCMS shall be conducted as required 
by Education Code sections 47605(c)(5)(I) and 47605(m).  The books and records of MCMS shall be kept 
in accordance with generally accepted accounting principles, and as required by applicable law, the audit 
will employ generally accepted accounting procedures. The audit shall be conducted in accordance with 
applicable provisions within the California Code of Regulations governing audits of charter schools as 
published in the State Controller’s K-12 Audit Guide. 
 
ANNUAL AUDIT PROCEDURES   
  
Each fiscal year an independent auditor will conduct an audit of the financial affairs of MCMS to verify the 
accuracy of the Charter School’s financial statements, attendance and enrollment accounting practices, 
and internal controls.  
  
Procedures:   

• The Board of Directors appoints an Audit Committee by January 1 of each year.  

• The Audit Committee may include persons who are not members of the board, but may not 
include any MCMS staff, including the Head of School. In addition, any person with expenditure 
authorization or recording responsibilities within the organization may not serve on the 
committee.  

• The Audit Committee is responsible for contracting with an audit firm from the State Controller’s 
list of approved charter school auditors by March 1 of each year, unless the existing contract is a 
multi-year contract. The Head of School is responsible for working with the auditor to complete 
the audit.  

• The Audit Committee is responsible for reviewing the results of the annual audit and developing 
a corrective action plan to address all relevant findings noted by the auditor.   

• The Board of Directors reviews and approve the audit no later than December 15.  

• The Head of School is responsible for submitting the audit to all required agencies no later than 
December 15.  

 
RESOLVING AUDIT EXCEPTIONS AND DEFICIENCIES 
  
The audit committee will review any audit exceptions or deficiencies and report recommendations on 
resolution to the Board of Directors.  The Board will report to NVUSD regarding how exceptions and 
deficiencies have been or will be resolved.  It is understood that exceptions and deficiencies will be 
resolved to the satisfaction of NVUSD. 
 
MANNER IN WHICH AUDIT WILL BE MADE PUBLIC 
 
Upon completion of the audit each year, the audit will be accepted by the NVOE Board of Directors at a 
public meeting and made available upon request.   
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MANNER IN WHICH MCMS WILL PROVIDE NVUSD WITH REGULAR FINANCIAL UPDATES 
 
As detailed under the section, Financial Planning, Reporting And Accountability under “Miscellaneous 
Charter Provisions” following Element XV, below, MCMS will provide NVUSD and the Napa County Office 
of Education with all required financial updates and reporting. 
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ELEMENT X. SUSPENSION AND EXPULSION POLICY AND PROCEDURES 

 
“The procedures by which pupils can be suspended or expelled from the charter school for disciplinary 
reasons or otherwise involuntarily removed from the charter school for any reason. These procedures, 
at a minimum, shall include an explanation of how the charter school will comply with federal and state 
constitutional procedural and substantive due process requirements that is consistent with all of the 
following: 
 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil 
and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an 
opportunity for the pupil to present the pupil’s side of the story. 
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the 
following: 
 
(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic 
rights. 
 
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the 
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-
examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate. 
 
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any 
reason unless the parent or guardian of the pupil has been provided written notice of intent to remove 
the pupil no less than five schooldays before the effective date of the action. The written notice shall be 
in the native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or 
youth or a homeless child or youth, the pupil’s educational rights holder,  and  shall inform the pupil,  
the pupil’s  parent or  guardian,  or  the pupil’s educational rights holder of the right to initiate the 
procedures specified in clause (ii) before the effective date of the action. If the pupil’s parent, guardian, 
or educational rights holder initiates the procedures specified in clause (ii), the pupil shall remain 
enrolled and shall not be removed until the charter school issues a final decision.   For purposes of this 
clause, ‘involuntarily removed’ includes disenrolled, dismissed, transferred, or terminated, but does not 
include suspensions specified in clauses (i) and (ii).”  (Ed. Code § 47605(c)(5)(J).) 
 
MAINTAINING ATTENDANCE AND DISCIPLINE RECORDS 
 
MCMS will maintain all attendance and discipline records in accordance with applicable laws and 
regulations regarding public charter schools. 
 
SCHOOL DISCIPLINE POLICY 
 
As we have reiterated throughout this charter petition, we believe students learn best in a safe and 
healthy environment where they are well known by caring adults, where there are clear expectations 
about behavior, and when the culture of the school values and respects all stakeholders. To set clear 
expectations for students, the student discipline policies at MCMS will be further refined as MCMS solicits 
and encourages input from parents, teachers, and students, particularly through the School Site Council. 
These policies will be distributed in the MCMS Student/Family Handbook and will describe the Charter 
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School’s expectations regarding mutual respect, safety, personal responsibility, work habits, attendance, 
violence, and substance abuse, among other topics. Each family will receive a copy of these policies and 
be required to verify that they have reviewed them with their children at the time of enrollment or at the 
beginning of the school year.   
 
MCMS staff will develop a detailed and comprehensive set of student discipline policies through the work 
of a group formed by the Head of School that will include interested parents, students, teachers, counselor 
and staff by August 1, 2022.  The Charter School will implement a behavior system that emphasizes and 
recognizes positive behavior, based on research that indicates that positive behaviors are associated with 
positive academic outcomes,179 while negative behaviors (e.g., inattention, distractibility, and withdrawn 
behaviors) are associated with negative academic outcomes.180  As discussed in Element I, MCMS will work 
to establish a positive school culture framed by our school’s core values.  School leaders and teachers will 
introduce students to expected behaviors, the core values, and different procedures during Orientation 
and the first days of school.   

  
MCMS’s discipline policy will be rooted in our whole child model of support and PBIS, with restorative 
justice practices underlying peer communication, support and conflict resolution.  Through our MTSS 
program, our SSPT will utilize a number of behavioral interventions to promote the types of behaviors 
that will allow our students to be successful at MCMS and throughout secondary school, college, and 
beyond and to make every effort to keep students in class. The SSPT will lead efforts to support individual 
student’s needs and provide differentiated behavioral support for students who need it. This will include 
identifying the students who are in the most need of behavioral support (based on classroom behavior 
data and teacher input) and implementing behavior monitoring and coordinated behavior plans, including 
target goals included in their ILPs (Tier 1), behavior trackers/plans (Tier 2), and frequent communication 
with parents/guardians. For extreme cases, the Charter School will take a problem-solving approach, 
developing contracts with students and families which include reinforcements for success and 
consequences for continuing problems. Additionally, our Counselor will help support our students’ social-
emotional needs and collaborate with staff in supporting individual student needs, including, as needed, 
coordinating with other social workers, agencies and organizations supporting the student/family.   
  
There are a variety of other alternatives to suspension that will also be used on a case-by-case basis, such 
as: 

• Alternative programming, such as student schedule changes (where feasible) 

• Appropriate in-school alternatives in which students receive academic tutoring and behavior 
coaching to help them learn skills for more positive behaviors moving forward 

• Mini-courses/modules on topics related to social-emotional behavior to provide opportunities for 
self-reflection on behavior 

• Parent/guardian meetings to confer and develop appropriate behavior interventions to support 
the student and inform different decision-making in the future 

• Targeted support for students with attendance-related concerns 
 

Students who do not live up to their responsibilities and who violate the school rules may expect some 
consequences for their behavior, such as:  

• Warning 

179 Birch & Ladd, 1997; Feshbach & Feshbach, 1987; Wentzel, 1993. 
180 Akey, 2006; Kane, 2004. 
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• Loss of Privileges 

• Notices to parents by phone or letter 

• Referral to the Head of School 

• Request for parent conference 

• In-school suspension 

• Suspension 

• Expulsion 
 
IMPLEMENTING DISCIPLINE POLICY IN CLASSROOMS; TEACHING STRATEGIES TO ENSURE STUDENTS ARE ON TASK AND 

FOCUSED ON LEARNING 
 
As detailed in Element I in the Section on Instructional Strategies, MCMS’s teachers will implement a 
variety of differentiated strategies in the classroom to meet each individual student’s needs in our highly 
personalized program.  Through our student-centered approach, the intent is that students will be 
engaged and focused through approaches that are designed based on their needs, rather than the needs 
of the teacher, or the state’s standards, or some other measure.   
 
Discipline policy will be implemented transparently, equitably and with fidelity across classrooms.  
Through ongoing coaching by both school leaders and counseling staff, teachers will develop expertise in 
“reading the room,” and signals from students who are acting out, diffusing escalations, and other 
strategies in a continuous effort to avoid the need for discipline and redirect behavior to a more positive 
and effective outlet.  Teacher/staff compassion and understanding will be a hallmark of our trauma-
sensitive approach.   
 
MINORITY STUDENTS AND STUDENTS WITH DISABILITIES 
 
As detailed extensively in Element I, MCMS will implement various strategies to help ensure that no one 
student group is disproportionately represented in discipline, including but not limited to: 
 

• Social-Emotional Learning: Our model is focused both on students’ academic and intellectual 
development, as well as their social-emotional development during this crucial adolescent stage.  
We anticipate that many of our student population will have encountered numerous “adverse 
childhood experiences” (ACEs) or traumas in their young lives. Particularly when multiple and/or 
ongoing ACEs are involved, students often exhibit a “flight, fight or freeze” response to stimuli 
that would not cause a similar reaction in a child who has not experienced ACEs.  One of the 
fundamental components of our discipline framework will be an emphasis on understanding 
students’ social/emotional needs, including a policy of compassionate communication.  Teachers 
and staff will work to help students develop a sense of belonging while cultivating critical 
communication, conflict resolution and character skills.   

• MTSS:  The SSPT will lead a collaborative approach of highly trained teachers and a counselor to 
provide tiered behavioral supports to ensure that every student receives specifically targeted 
intervention and support for their psychosocial needs.   

• Small School Environment:  The enhanced social relationships of small school environments have 
shown to increase trust and positive attitudes among students and staff, while decreasing 
violence and conflict.  MCMS will be a relatively small school and will create small learning 
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communities where relationships between adults and students are sustained over time ensuring 
that no child, regardless of their background, falls through the cracks. 

• Positive School Culture: Through our trauma-sensitive PBIS approach, we will also use principles 
of Restorative Justice to teach students how to grow and learn from a mistake. Using a 
combination of methods learned in the Second Step program and the New Tech Network learning 
outcomes we will expressly teach students how to develop and express conditions of empathy, 
respect, kindness, and love throughout our school community.  Students will see the respect with 
which adults at MCMS hold one another and learn to communicate with one another in the same 
ways.  The humanity and dignity of every student is paramount; our discipline and safety policies 
will always be reflective of this deeply held belief. 

 
Discipline data, including the number of suspensions and expulsions, will be tracked and monitored 
regularly by MCMS’s school leaders and adjustments to the above strategies will be implemented as 
necessary.   
 
PERIODIC REVIEW 
 
The Discipline Policy, including the lists of offenses for which students are subject to suspension and 
expulsion, will be periodically reviewed by the School Site Council in collaboration with the Head of School, 
and it may be amended from time to time without the need to amend the charter so long as the 
amendments are within the legal requirements.  And changes to the MCMS Discipline Policy will be 
approved by the Board of Directors.  The Head of School also will consult with outside legal counsel 
regularly regarding any appropriate updates to school policies, including discipline, based on amendments 
to state or federal laws. 
 
SUSPENSION AND EXPULSION 
 
This Discipline Policy has been established in order to promote learning and protect the safety and 
wellbeing of all students. When the Policy is violated, it may be necessary to suspend or expel a student 
from regular classroom instruction.  
 
MCMS staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This 
Policy will be printed and distributed as part of MCMS Student Handbook and will clearly describe 
discipline expectations. 
 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student. 
For purposes of the Discipline Policy, corporal punishment does not include an employee's use of force 
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent 
damage to school property. 
 
MCMS administration shall ensure that students and their parents/guardians are notified in writing upon 
enrollment of all discipline policies and procedures. The notice shall state that this Discipline Policy is 
available on request at MCMS’s main office. 
 
Suspended or expelled students shall be excluded from all school and school related activities unless 
otherwise agreed during the period of suspension or expulsion. 
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GROUNDS FOR SUSPENSION AND EXPULSION 
 
DISCRETIONARY OFFENSES  
 
A student may be suspended or recommended for expulsion for committing any of the following offenses: 

• Caused, attempted to cause, or threatened to cause physical injury to another person 

• Willfully used force or violence upon the person of another, except in self-defense 

• Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object, 
unless, in the case of possession of any object of this type, the pupil had obtained written 
permission to possess the item from a certificated school employee, which is concurred in by the 
Head of School 

• Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any 
controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the 
Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind 

• Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic 
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to any 
person another liquid, substance, or material and represented the liquid, substance, or material 
as a controlled substance, alcoholic beverage, or intoxicant 

• Committed or attempted to commit robbery or extortion 

• Caused or attempted to cause damage to school property or private property (includes, but is not 
limited to, electronic files and databases) 

• Stole or attempted to steal school property or private property (includes, but is not limited to, 
electronic files and databases) 

• Possessed or used tobacco, or any products containing tobacco or nicotine products, including, 
but not limited to, cigarettes, electronic cigarettes, cigars, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel (exception made for use or possession by a 
pupil of his or her own prescription products) 

• Committed an obscene act or engaged in habitual profanity or vulgarity 

• Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code 

• Knowingly received stolen school property or private property (includes, but is not limited to, 
electronic files and databases) 

• Possessed an imitation firearm, as defined in Education Code Section 48900(m) 

• Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 
288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the 
Penal Code 

• Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school 
disciplinary proceeding for the purpose of either preventing that pupil from being a witness or 
retaliating against that pupil for being a witness, or both 

• Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug, Soma  

• Engaged in, or attempted to engage in, hazing, as defined in Education Code Section 48900(q) 

• Engaged in an act of bullying, as defined in Education Code Section 48900(r) 
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The Head of School may use discretion to provide alternatives to suspension or expulsion for any student 
who is truant, tardy, or otherwise absent from school activities, including, but not limited to, counseling 
and an anger management program. 
 
A student may be suspended or expelled for the above prohibited misconduct if the act is related to school 
activity or school attendance occurring at any time including but not limited to: a) while on school 
grounds; b) while going to or coming from school; c) during the lunch period, whether on or off the school 
campus; or d) during, going to, or coming from a school sponsored activity. 
 
MANDATORY OFFENSES  
 
A student shall be immediately suspended and recommended for expulsion for committing any of the 
following offenses at school or at a school activity off school grounds: 

• Possessing, selling, or otherwise furnishing a firearm   

• Brandishing a knife at another person 

• Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of 
Division 10 of the Health and Safety Code 

• Committing or attempting to commit a sexual assault as defined in subdivision (n) of Section 
48900 or committing a sexual battery as defined in subdivision (n) of Section 48900 

• Possession of an explosive 
 
SUSPENSION PROCEDURES 
 
Suspensions from the Charter School shall be initiated according to the following procedures: 
 
1. Conference  

Suspension shall be preceded, if possible, by a conference conducted by the Head of School or a designee 
with the student and his or her parent and, whenever practical, the teacher, supervisor or school 
employee who referred the student to the Head of School. The conference may be omitted if the Head of 
School or designee determines that an emergency situation exists. An "emergency situation" involves a 
clear and present danger to the lives, safety or health of students or school personnel. If a student is 
suspended without this conference, both the parent/guardian and student shall be notified of the 
student's right to return to school for the purpose of a conference. 
 
At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence 
against him or her and shall be given the opportunity to present his or her version and evidence in his or 
her defense. This conference shall be held within two school days, unless the pupil waives this right or is 
physically unable to attend for any reason including, but not limited to, incarceration or hospitalization. 
No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend a conference 
with school officials. Reinstatement of the suspended pupil shall not be contingent upon attendance by 
the pupil's parent or guardian at the conference. 

 

2. Notice to Parents/Guardians 

At the time of the suspension, the Head of School or designee shall make a reasonable effort to contact 
the parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian 
shall be notified in writing of the suspension and the date of return following suspension. This notice shall 
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state the specific offense committed by the student, the date and time when the student may return to 
school, and the right to appeal. If the Head of School wishes to ask the parent/guardian to confer regarding 
matters pertinent to the suspension, the notice may request that the parent/guardian respond to such 
requests without delay. If the pupil denies the charges, the Charter School will provide an explanation of 
the evidence that supports the charges and an opportunity for the pupil to present the pupil’s side of the 
story. 

3. Suspension Time Limits/Recommendation for Placement/Expulsion  

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive 
schooldays per suspension. Suspension shall not exceed twenty (20) schooldays in a single school year. 
Upon a recommendation of Expulsion by the Head of School or designee, the pupil and the pupil's 
guardian or representative will be invited to a conference to determine if the suspension for the pupil 
should be extended pending an expulsion hearing. This determination will be made by the Head of School 
or designee upon either of the following determinations: 1) the pupil's presence will be disruptive to the 
education process; or 2) the pupil poses a threat or danger to others. Upon either determination, the 
pupil's suspension will be extended pending the results of an expulsion hearing. 

Upon request of a parent, a student who has been suspended for two or more schooldays will be provided 
with homework that the student would otherwise have been assigned.  If a homework assignment that is 
turned into the teacher upon the student’s return to school or within the timeframe originally prescribed 
by the teacher, whichever is later, is not graded before the end of the academic term, that assignment 
shall not be included in the calculation of the student’s overall grade in the class. 

4. Suspension Appeal Process  

The parent or guardian of a suspended student or the suspended student himself or herself may appeal 
the suspension by submitting a written request to the Head of School within five (5) schooldays of the 
first day of suspension. A certificated staff member other than the Head of School will expeditiously review 
the case with the parent and/or student in question within five (5) schooldays of receipt of the appeal. 
The certificated staff member may uphold the suspension, modify the suspension (e.g., reduce suspension 
duration, if possible), or overturn the suspension and expunge the suspension from the student’s record. 
The certificated staff member’s decision shall be final.  A student shall remain suspended during an appeal, 
but may return to school at the end of the scheduled suspension while an appeal is pending. If a student 
is also recommended for expulsion, any suspension appeal will be considered concurrently with the 
expulsion process.  
 

EXPULSION PROCEDURES 
 
A student may be expelled by a single, neutral Hearing Officer after a hearing and upon the 
recommendation of the Head of School. The Hearing Officer will be assigned by the Head of School as 
needed, and shall be certificated and neither a teacher of the student nor a Board member. The Hearing 
Officer may recommend expulsion of any student found to have committed an expellable offense.  
 

    Students recommended for expulsion are entitled to a hearing to determine whether the student should 
be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days 
after MCMS Head of School or designee determines that the Pupil has committed an expellable offense. 
The hearing shall be held in a confidential setting. Written notice of the hearing shall be forwarded to the 
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student and the student’s parent/guardian at least ten (10) calendar days before the date of the hearing. 
Upon mailing the notice, it shall be deemed served upon the pupil. The notice shall include:  
 

• The date and place of the expulsion hearing 

• A statement of the specific facts, charges and offenses upon which the proposed expulsion is 
based 

• A copy of MCMS’s disciplinary rules which relate to the alleged violation 

• Notification of the student's or parent/guardian's obligation to provide information about the 
student's status at the school to any other school district or school to which the student seeks 
enrollment 

• The opportunity for the student or the student's parent/guardian to appear in person or to 
employ and be represented by counsel or a non-attorney advisor 

• The right to inspect and obtain copies of all documents to be used at the hearing 

• The opportunity to confront and question all witnesses who testify at the hearing 

• The opportunity to question all evidence presented and to present oral and documentary 
evidence on the student's behalf including witnesses 

 
If a foster youth, as defined in Education Code section 48853.5, is recommended for expulsion, the notice 
of hearing must also be provided to the student’s attorney and an appropriate representative of the 
county child welfare agency at least ten (10) days prior to the date of the hearing. The notice may be made 
using the most cost-effective method possible, which may include, but is not limited to, electronic mail or 
a telephone call. 
 
If a homeless youth, as defined in 42 USC section 11434a(2), is recommended for expulsion, the notice of 
hearing must also be provided to MCMS’s designated homeless liaison at least ten (10) days prior to the 
date of the hearing. The notice may be made using the most cost-effective method possible, which may 
include, but is not limited to, electronic mail or a telephone call. 
 
The Hearing Officer will make a final decision whether to expel. 
 
Procedures for Expulsion hearings Involving Sexual Assault/ Battery Offenses  
MCMS may, upon a finding of good cause, determine that the disclosure of either the identity of the 
witness or the testimony of that witness at the hearing, or both, would subject the witness to an 
unreasonable risk of psychological or physical harm.  Upon this determination, the testimony of the 
witness may be presented at the hearing in the form of sworn declarations, which shall be examined 
only by MCMS or the Hearing Officer. Copies of these sworn declarations, edited to delete the name and 
identity of the witness, shall be made available to the pupil.  

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised of his/her right to (a) receive five days’ notice of his/her 
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in 
the hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying. 

2. MCMS must also provide the victim a room separate from the hearing room for the complaining 
witness' use prior to and during breaks in testimony. 

3. At the discretion of the Hearing Officer, the complaining witness shall be allowed periods of relief 
from examination and cross-examination during which he or she may leave the hearing room. 
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4. The Hearing Officer may also arrange the seating within the hearing room to facilitate a less 
intimidating environment for the complaining witness 

5. The Hearing Officer may also limit time for taking the testimony of the complaining witness to the 
hours he/she is normally in school, if there is no good cause to take the testimony during other 
hours. 

6. Prior to a complaining witness testifying, the support persons must be admonished that the 
hearing is confidential. Nothing in the law precludes the Hearing Officer from removing a support 
person whom the Hearing Officer finds is disrupting the hearing. The Hearing Officer may permit 
any one of the support persons for the complaining witness to accompany him or her to the 
witness stand. 

7. If one or both of the support persons is also a witness, MCMS must present evidence that the 
witness' presence is both desired by the witness and will be helpful to MCMS. The Hearing Officer 
shall permit the witness to stay unless it is established that there is a substantial risk that the 
testimony of the complaining witness would be influenced by the support person, in which case 
the Hearing Officer shall admonish the support person or persons not to prompt, sway, or 
influence the witness in any way.  Nothing shall preclude the Hearing Officer from exercising his 
or her discretion to remove a person from the hearing whom he or she believes is prompting, 
swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before the testimony of the complaining 
witness and the complaining witness shall be excluded from the courtroom during that testimony. 

9. Especially for charges involving sexual assault or battery, the complaining witness shall have the 
right to have his/her testimony heard in a confidential setting.  The alternative procedures may 
include videotaped depositions or contemporaneous examination in another place 
communicated to the hearing room by means of closed-circuit television. 

10. Evidence of specific instances of a complaining witness' prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the Hearing Officer that 
extraordinary circumstances exist requiring the evidence be heard. Before such a determination 
regarding extraordinary circumstance can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the evidence. In the hearing on the 
admissibility of the evidence, the complaining witness shall be entitled to be represented by a 
parent, legal counsel, or other support person.  Reputation or opinion evidence regarding the 
sexual behavior of the complaining witness is not admissible for any purpose. 

 
Record of Hearing 
A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings can be 
made. 
 
Involuntary Student Disenrollment, Dismissal, or Transfer  
No student shall be involuntarily removed by MCMS for any reason unless the parent or guardian of the 
student has been provided written notice in-person and/or by mail or email of intent to remove the 
student no less than five (5) schooldays before the effective date of the action.  The written notice shall 
be in the native language of the student or the student’s parent or guardian or, if the pupil is a foster child 
or youth or a homeless child or youth, the student’s educational rights holder, and shall inform him or her 
of the right to request a hearing adjudicated by a neutral officer before the effective date of the action.  If 
a hearing is requested, the student will remain enrolled at MCMS until the school issues a final 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 180 of 1898



decision.  For purposes of this charter, “involuntarily removed” includes disenrolled, dismissed, 
transferred, or terminated, but does not include suspensions for disciplinary reasons.   
 
Presentation of Evidence 
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used 
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious 
affairs. A decision to expel must be supported by substantial evidence that the student committed an 
expellable offense. 
 
Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, 
no decision to expel shall be based solely on hearsay, except as provided herein. Declarations may be 
admitted as testimony from witnesses of whom the Hearing Officer determines that disclosure of their 
identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological 
harm. Copies of these declarations, edited to delete the name and identity of the witness, will be made 
available to the pupil. 
 
The final decision of the Hearing Officer shall be in the form of written findings of fact and shall be made 
within ten (10) schooldays following the conclusion of the hearing.  
 
If the Hearing Officer decides not to recommend expulsion, the pupil shall immediately be returned to 
his/her educational program. 
 
Written Notice 
MCMS Head of School or designee following a decision of the Hearing Officer to expel shall send written 
notice of the decision to expel, including the  findings of fact, to the student or parent/guardian. This 
notice shall also include the following: 

• Notice of the specific offense committed by the student 

• Notice of the student's or parent/guardian's obligation to inform any new district in which the 
student seeks to enroll of the student's status with MCMS  

 
MCMS Head of School or designee shall send a copy of the written notice of the decision to expel to the 
District. This notice shall include the following: 

• The student's name 

• The specific expellable offense committed by the student 

 
Additionally, in accordance with Education Code Section 47605(e)(3), upon expulsion of any student, 
MCMS shall notify the superintendent of the school district of the pupil’s last known address within 30 
days, and shall, upon request, provide that school district with a copy of the cumulative record of the 
pupil, including a transcript of grades or report card and health information. 
 
Expulsion Appeals 
A decision to expel may be appealed within five (5) calendar days of the date of the Hearing Officer’s 
written decision to expel. The parent must submit the appeal request in writing to the Head of School. A 
meeting of the school’s Expulsion Appeal Panel shall be convened within thirty (30) school days of receipt 
of the written appeal request. The student’s parent will be provided notice of the meeting and must either 
attend to present his/her appeal verbally or submit written documentation supporting the appeal. 
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Language support shall be provided upon request. The Expulsion Appeal Panel shall have three (3) 
members appointed by the Board’s presiding officer (i.e., the Chairperson or Board President) at least 
annually.  At least one (1) Panel member shall be certified but not a teacher of the student, while the 
other two (2) members may be school employees, Board members, or other neutral individuals. The scope 
of review of the Panel shall be limited to whether substantial evidence presented at the expulsion hearing 
supports the Hearing Officer’s determination.  The appeal is not a new, or second evidentiary hearing.  
The decision of the Expulsion Appeal Panel shall be final. Parents will be notified of the Expulsion Appeal 
Panel’s decision, in writing, within two (2) schooldays of the meeting. In the event the Expulsion Appeal 
Panel reverses the expulsion, the student shall be immediately reinstated and returned to his/her 
educational program. 
 
If an expulsion appeal is not requested within ten (10) calendar days, the Hearing Officer’s decision shall 
be final.   
 
Disciplinary Records  
The Charter School shall maintain the confidentiality of pupil records of all student suspensions and 
expulsions. Such records shall be made available to the District upon request. 
 
Expelled Pupils/Alternative Education  
In the event of a decision to expel a student from MCMS, the Head of School will work cooperatively with 
the district of residence, county, and/or other schools to assist with the appropriate educational 
placement of the student who has been expelled. 

Rehabilitation Plans 
Students who are expelled from MCMS shall be given a rehabilitation plan upon expulsion as developed 
by Hearing Officer at the time of the expulsion order, which may include, but is not limited to, periodic 
review as well as assessment at the time of review for readmission. The rehabilitation plan should include 
a date not later than one year from the date of expulsion when the pupil may reapply to MCMS for 
readmission. Expulsions shall not exceed one year in length. 
 
Readmission 
The decision to readmit a student or to admit a previously expelled student from another school district, 
private school, or charter school shall be in the sole discretion of the Head of School following a meeting 
with the student and the student’s parent to determine whether the student has successfully completed 
the rehabilitation plan, if any, and to determine whether the student poses a threat to others or will be 
disruptive to the school environment. The student’s readmission is also contingent upon the Charter 
School’s capacity at the time the student seeks readmission.  
 
Suspension and Expulsion of Students with Disabilities  
Notification of SELPA 
MCMS shall immediately notify the SELPA and coordinate the procedures in this Discipline Policy with the 
SELPA of the discipline of any student with a disability or student who MCMS would be deemed to have 
knowledge that the student had a disability. 
 
Services During Suspension  
Students suspended for more than ten (10) school days in a school year shall continue to receive services 
so as to enable the student to continue to participate in the general education curriculum, although in 
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another setting, and to progress toward meeting the goals set out in the child's IEP/504 Plan; and receive, 
as appropriate, a functional behavioral assessment or functional analysis, and behavioral intervention 
services and modifications, that are designed to address the behavior violation so that it does not recur. 
These services may be provided in an interim alterative educational setting. 
 
Procedural Safeguards/Manifestation Determination  
Within ten (10) school days of a recommendation for expulsion or any decision to change the placement 
of a child with a disability because of a violation of the school’s discipline policies, MCMS, the parent, and 
relevant members of the IEP/504 Team shall review all relevant information in the student’s file, including 
the child’s IEP/504 Plan, any teacher observations, and any relevant information provided by the parents 
to determine: 

 
a) If the conduct in question was caused by, or had a direct and substantial relationship to, the child’s 

disability; or 
b) If the conduct in question was the direct result of the local educational agency’s failure to 

implement the IEP/504 Plan.   
 
If the student is a foster youth, as defined in Education Code Section 48853.5, and MCMS has proposed a 
change of placement due to an act for which a decision to recommend expulsion is at the discretion of 
the Head of School, the student’s attorney and an appropriate representative of the county child welfare 
agency shall be invited to participate in IEP or Section 504 team meeting that makes a manifestation 
determination. The invitation may be made using the most cost-effective method possible, which may 
include, but is not limited to, electronic mail or a telephone call. 
If the student is a homeless youth, as defined in 42 USC Section 11434a(2), and MCMS has proposed a 
change of placement due to an act for which a decision to recommend expulsion is at the discretion of 
the Head of School, the designated homeless liaison for MCMS shall be invited to participate in the IEP or 
Section 504 team meeting that makes a manifestation determination. The invitation may be made using 
the most cost-effective method possible, which may include, but is not limited to, electronic mail or a 
telephone call. 
 
If MCMS, the parent, and relevant members of the IEP/504 Team determine that either of the above is 
applicable for the child, the conduct shall be determined to be a manifestation of the child’s disability.  If 
MCMS, the parent, and relevant members of the IEP/504 Team make the determination that the conduct 
was a manifestation of the child’s disability, the IEP/504 Team shall: 
 

i. Conduct a functional behavioral assessment or a functional analysis assessment, and 
implement a behavioral intervention plan for such child, provided that MCMS had not 
conducted such assessment prior to such determination before the behavior that resulted in 
a change in placement; 

 
ii. If a behavioral intervention plan has been developed, review the behavioral intervention plan 

if the child already has such a behavioral intervention plan, and modify it, as necessary, to 
address the behavior; and 

 
iii. Return the child to the placement from which the child was removed, unless the parent and 

MCMS agree to a change of placement as part of the modification of the behavioral 
intervention plan.   
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If MCMS, the parent, and relevant members of the IEP/504 team determine that the behavior was not a 
manifestation of the student’s disability and that the conduct in question was not a result of the failure 
to implement the IEP/504 Plan, then MCMS may apply the relevant disciplinary procedures to students 
with disabilities in the same manner and for the same duration as the procedures would be applied to 
students without disabilities. 
 
Due Process Appeals  
The parent of a child with a disability who disagrees with any decision regarding placement, or the 
manifestation determination, or the Charter School believes that maintaining the current placement of 
the child is substantially likely to result in injury to the child or to others, may request an expedited 
administrative hearing through the Special Education Unit of the Office of Administrative Hearings. When 
an appeal relating to the placement of the student or the manifestation determination has been 
requested by either the parent or the school, the IEP/504 Team shall decide on the student’s placement 
in an interim alternative educational setting, pending the decision of the hearing officer or until the 
expiration of forty-five (45) days, whichever occurs first, unless the parent and the school agree otherwise. 
 
Special Circumstances 
Charter School personnel may consider any unique circumstances on a case-by-case basis when 
determining whether to order a change in placement for a child with a disability who violates the school’s 
discipline policies. 
 
The Head of School may remove a student to an interim alternative educational setting for not more than 
forty-five (45) days without regard to whether the behavior is determined to be a manifestation of the 
student’s disability in cases where a student:  

A. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school premises, 
or to or at a school function;  

B. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, 
while at school, on school premises, or at a school function; or  

C. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person while at 
school, on school premises, or at a school function. 

 
Interim Alternative Educational Setting  
The student's interim alternative educational setting shall be determined by the student's IEP/504 Team.  
 
Procedures for Students Not Yet Eligible for Special Education Services  
A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has 
violated the school’s disciplinary policies may assert the procedural safeguards granted under this 
Discipline Policy only if the school had knowledge that the student was disabled before the behavior 
occurred. 
 
The school shall be deemed to have knowledge that the student had a disability if one of the following 
conditions exists: 
 

(1) The parent/guardian has expressed concern in writing, or orally if the parent/guardian 
does not know how to write or has a disability that prevents a written statement, to 
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Charter School supervisory or administrative personnel, or to one of the child’s teachers, 
that the student is in need of special education or related services. 

(2) The parent has requested an evaluation of the child. 
(3) The child’s teacher, or school personnel, has expressed specific concerns about a pattern 

of behavior demonstrated by the child directly to the special education case manager or 
to other school supervisory personnel. 

 
If the school knew or should have known the student had a disability under any of the three (3) 
circumstances described above, the student may assert any of the protections available to IDEIA-eligible 
children with disabilities, including the right to stay-put.  
 
If the school had no basis for knowledge of the student’s disability, it shall proceed with the proposed 
discipline. The school shall conduct an expedited evaluation if requested by the parents; however the 
student shall remain in the education placement determined by the Charter School pending the results of 
the evaluation.  
 
The Charter School shall not be deemed to have knowledge that the student had a disability if the parent 
has not allowed an evaluation, refused services, or if the student has been evaluated and determined to 
not be eligible. 
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ELEMENT XI. RETIREMENT SYSTEMS 

 
“The manner in which staff members of the charter schools will be covered by the State Teachers’ 
Retirement System, the Public Employees’ Retirement System, or federal social security.”  (Ed. Code § 
47605(c)(5)(K).) 
 
All full-time employees (certificated and classified) of the Charter School may elect to participate in a 
qualified 403b retirement contribution plan, with a matching contribution from MCMS (up to 3%).  Social 
Security payments will be contributed for all qualifying employees. The NFOE Board of Directors will retain 
the option to consider any other public or private retirement plans and to coordinate such participation 
with existing programs, as it deems appropriate. All full-time eligible employees will be covered by the 
Federal Social Security program.  
 
The Operations Manager in collaboration with our back-office services provider, will be responsible for 
ensuring that appropriate arrangements for the retirement coverage have been made, including the 
completion of a 403b plan.  
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ELEMENT XII. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

 
“The public school attendance alternatives for pupils residing within the school district who choose not 
to attend charter schools.”  (Ed. Code § 47605(c)(5)(L).) 
 
MCMS will be a school of choice; no student will be required to attend MCMS.  Students who choose not 
to attend MCMS may choose to attend other public schools in their attendance area or pursue intra- or 
inter-district transfers in accordance with existing enrollment and transfer policies of the District. 
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ELEMENT XIII.  EMPLOYEE RETURN RIGHTS 

 
“The rights of an employee of the school district upon leaving the employment of the school district to 
work in a charter school, and of any rights of return to the school district after employment at a charter 
school.”  (Ed. Code § 47605(c)(5)(M).) 

 
All employees of MCMS will be considered the exclusive employees of MCMS and not of the NVUSD.  
 
No public school district employee shall be required to work at MCMS. Employees of the NVUSD who 
choose to leave the employment of the NVUSD to work at MCMS will have no automatic rights of return 
to the NVUSD after employment by MCMS unless specifically granted by the NVUSD through a leave of 
absence or other agreement. MCMS employees shall have any right upon leaving the NVUSD to work in 
MCMS that the NVUSD may specify, any rights of return to employment in a school NVUSD after 
employment in MCMS that the NVUSD may specify, and any other rights upon leaving employment to 
work in MCMS that the NVUSD determines to be reasonable and not in conflict with any law. 
 
Sick or vacation leave or years of service credit at NVUSD or any other school district will not be transferred 
to MCMS. Employment by MCMS provides no rights of employment at any other entity, including any 
rights in the case of closure of MCMS. 
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ELEMENT XIV.  DISPUTE RESOLUTION 

 
“The procedures to be followed by the charter school and the chartering authority to resolve disputes 
relating to provisions of the charter.”  (Ed. Code § 47605(c)(5)(N).) 
 
DISPUTES BETWEEN THE CHARTER SCHOOL AND NVUSD 
 
MCMS recognizes that it cannot bind the NVUSD to a dispute resolution procedure to which the NVUSD 
does not agree. The following policy is intended as a starting point for a discussion of dispute resolution 
procedures for disputes between NVUSD and MCMS (i.e., disputes not involving third parties). MCMS is 
willing to consider changes to the process outlined below as suggested by the NVUSD. 
 
MCMS and the NVUSD will be encouraged to attempt to resolve any disputes amicably and reasonably 
without resorting to formal procedures.   
 
In the event of a dispute between MCMS and the NVUSD, MCMS staff, employees and Board members of 
the Charter School and the NVUSD agree to first frame the issue in written format (“dispute statement”) 
and to refer the issue to the NVUSD Superintendent and MCMS Head of School, or their respective 
designees. In the event that the NVUSD believes that the dispute relates to an issue that could lead to 
revocation of the charter in accordance with Education Code Section 47607, MCMS requests that this shall 
be noted in the written dispute statement, although it recognizes it cannot legally bind the NVUSD to do 
so. However, participation in the dispute resolution procedures outlined in this section shall not be 
interpreted to impede or act as a pre-requisite to the ability to proceed with revocation in accordance 
with Education Code Section 47607 and its implementing regulations. 
 
The Superintendent and Head of School, or their respective designees, shall informally meet and confer 
in a timely fashion to attempt to resolve the dispute, not later than five (5) business days from receipt of 
the dispute statement. In the event that this informal meeting fails to resolve the dispute, both parties 
shall identify two Board members from their respective boards who shall jointly meet with the 
Superintendent and Head of School, or their respective designees, and attempt to resolve the dispute 
within fifteen (15) business days from receipt of the dispute statement.  
 
If this joint meeting fails to resolve the dispute, the Superintendent and Head of School, or their respective 
designees, shall meet to jointly identify a neutral third-party mediator to engage the parties in a mediation 
session designed to facilitate resolution of the dispute. The format of the mediation session shall be 
developed jointly by the Superintendent and Head of School, or their respective designees.  Mediation 
shall be held within sixty (60) business days of receipt of the dispute statement.  The costs of the mediator 
shall be split equally between the District and MCMS.  If mediation resolves the dispute, then there is no 
need for any appeal rights.  If mediation does not resolve the dispute either party may pursue any other 
remedy available under the law including their rights to any appeals available under the law.  All timelines 
and procedures in this section may be revised upon mutual written agreement of the NVUSD and MCMS.  
 
INTERNAL DISPUTES 
 
MCMS shall have an internal dispute resolution process to be used for all internal disputes related to the 
Charter School’s operations, including disputes among and between students, staff, parents, volunteers, 
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advisors, partner organizations, and governing board members of the school. Such process may apply to 
MCMS’s disputes with “third parties” (i.e., parties who are not NVUSD).  MCMS shall also maintain a 
Uniform Complaint Policy and Procedures as required by state law. Parents, students, Board members, 
volunteers, and staff at MCMS shall be provided with a copy of MCMS’s policies and internal dispute 
resolution process. The NVUSD shall promptly refer all disputes not related to a possible violation of the 
charter or law to the MCMS Board or Head of School for resolution pursuant to MCMS’s policies, and 
NVUSD shall not intervene in any such internal disputes without the agreement of the MCMS Board. 
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ELEMENT XV.  CLOSURE PROCEDURES 

 
“The procedures to be used if the charter school closes.  The procedures shall ensure a final audit of the 
charter school to determine the disposition of all assets and liabilities of the charter school, including 
plans for disposing of any net assets and for the maintenance and transfer of pupil records.”  (Ed. Code 
§ 47605(c)(5)(O).) 
 
The following procedures shall constitute the “Closure Protocol” and shall apply in the event MCMS ceases 
to be a charter school or otherwise closes for any reason. 
 
Any decision to close MCMS as a charter school operating pursuant to this Charter shall be documented 
by official action of the MCMS Board (“Closure Action”), and will identify the person or entity responsible 
for all closure-related activities and actions.  For example, the Board may designate the MCMS Head of 
School as the school’s closure agent.  The action will identify the reason for closure (e.g., decision not to 
renew as a charter school).  The Closure Action shall be deemed to have been automatically made if any 
of the following occur: the Charter is revoked or non-renewed and MCMS has exhausted all appeal 
procedures to County and State Boards of Education, the Charter School governing body votes to close 
MCMS, or the Charter lapses.  In the event of a Closure Action, the following steps shall be implemented, 
which follow the procedures and requirements set forth in Education Code section 47605(c)(5)(O) and the 
California Code of Regulations sections 11962 and 11962.1.  
 
MCMS governing body will notify the authorizer of the determination of the Closure Action and of the 
effective date of the closure as a charter school within 72 hours of the Closure Action. 
 
MCMS will provide written notification to the home districts of the list of returning students within 72 
hours of the determination of the Closure Action. 
 
MCMS will promptly notify parents and students of MCMS, the home districts, the Napa County Office of 
Education, MCMS’s SELPA, the retirement systems in which MCMS’s employees will participate (e.g., State 
Teachers’ Retirement System, and federal social security), and the California Department of Education of 
the closure as well as the effective date of the closure. This notice will also include the name(s) of and 
contact information for the person(s) to whom reasonable inquiries may be made regarding the closure; 
the pupils’ school districts of residence; and the manner in which parents/guardians may obtain copies of 
pupil records, including specific information on completed courses and credits that meet graduation 
requirements. 
 
MCMS will ensure that the notification to the parents and students of the Charter School of the closure 
provides information to assist parents and students in locating suitable alternative programs. This notice 
will be provided promptly following the Board's decision to close MCMS. 
 
MCMS will also develop a list of pupils in each grade level and the classes they have completed, together 
with information on the pupils’ districts of residence, which they will provide to the entity responsible for 
closure-related activities.  
 
As applicable, MCMS will provide parents, students and the NVUSD with copies of all appropriate student 
records, and will otherwise assist students in transferring to other schools.  All transfers of student records 
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will be made in compliance with the Family Educational Rights and Privacy Act (“FERPA”), 20 USC §1232g.  
MCMS will ask the NVUSD to store as necessary original records of Charter School students. All student 
records of MCMS shall be transferred to the NVUSD upon school closure.  If the NVUSD will not or cannot 
store the records, MCMS shall work with NVUSD to determine a suitable alternative location for storage. 
 
As soon as is reasonably practical, MCMS will prepare final financial records.  MCMS will also have an 
independent audit (which may also serve as the annual audit) completed by an independent auditor as 
soon as is reasonably practical, but in no case later than six months after closure.  The audit must include 
at least the following (i) All information required of in an annual audit; (ii) An accounting of all  assets,  
including  cash  and  accounts  receivable  and  an  inventory  of  property, equipment and supplies; (iii) 
An accounting of the liabilities, including accounts payable and any reduction in apportionments as a 
result of audit findings or other investigations, loans  and  unpaid  staff  compensation;  (iv)  An  assessment  
of  the  disposition  of  any restricted funds received by or due to MCMS, and (v) A delineation of the 
disposition of all assets and liabilities.  Any liability or debt incurred by MCMS shall be the responsibility 
of MCMS and not the NVUSD.   MCMS understands and acknowledges that MCMS will cover the 
outstanding debts or liabilities of MCMS.  Any unused special education related funds will be returned to 
the NVUSD or SELPA, as appropriate, and other categorical funds will be returned to the source of funds 
as required by applicable law. 
 
On closure of MCMS, all assets of MCMS, including but not limited to all leaseholds, personal property, 
intellectual property and all ADA apportionments and other revenues generated by students attending 
MCMS, remain the sole property of the nonprofit public benefit corporation.  Upon the dissolution of the 
MCMS nonprofit public benefit corporation, all net assets shall be distributed in accordance with the 
Articles of Incorporation. Any assets acquired from the NVUSD or NVUSD property will be promptly 
returned upon Charter School closure to the NVUSD. The distribution shall include return of any grant 
funds and restricted categorical funds to their source in accordance with the  terms of the grant or state 
and federal law, as appropriate, which may include submission of final expenditure reports for entitlement 
grants and the filing of any required Final Expenditure Reports and Final Performance Reports, as well as 
the return of any donated materials and property in accordance with any conditions established when the 
donation of such materials or property was accepted.   
 
On closure, MCMS shall remain solely responsible for all liabilities arising from the operation of MCMS.  
 
As MCMS is operated as a non-profit public benefit corporation, should the corporation dissolve with the 
closure of the Charter School, the Board will follow the procedures set forth in the California Corporations 
Code for the dissolution of a non-profit public benefit corporation and file all necessary filings with the 
appropriate state and federal agencies. 
 
For a minimum of six calendar months from the date of the Closure Action or effective date of the closure, 
whichever comes first, sufficient staff as may be allowed by the budget and remaining assets will maintain 
employment to take care of all necessary tasks and procedures required for smooth closing of MCMS and 
student transfers. 
 
In addition to the final audit, MCMS shall also submit any required year-end financial reports to the 
California Department of Education, the Napa County Superintendent of Schools, and the NVUSD, in the 
form and timeframe required, including, but not limited to, those required by Education Code §47604.33. 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 192 of 1898



MCMS shall use budget reserves normally maintained for contingencies and emergencies to fund closure 
proceedings. 
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MISCELLANEOUS CHARTER PROVISIONS 

 
FACILITIES 
 
“[T]he facilities to be used by the charter school … The description of the facilities to be used by the 
charter school shall specify where the school intends to locate.” Ed. Code § 47605(h). 
 
MCMS has executed a Letter of Intent with the Diocese of St John the Baptist for the use of the St. John 
the Baptist Catholic School facility located at 983 Napa Street, Napa, CA 94559 beginning in July 2022.  
Because the facility was operated as a school for more than one hundred years, it is the perfect site for 
MCMS.  The facility has 9 classrooms, a library, extended care space, an art lab, a computer lab, a science 
lab, a conference/Board room, an outdoor meeting area, a staff area, several small conference or meeting 
areas, storage areas throughout the facility, a gym/multipurpose room, a room for music, a commercial 
kitchen, and an outdoor play area, plus a Head of School’s office and adjoining administrative office space.  
With the supplemental space (art lab, music room, gym, etc.) we are confident the facility will 
accommodate our full enrollment of 336 students in Y4. If for some reason MCMS requires additional 
facilities, we will identify and secure sufficient space for our needs. Our team has extensive experience 
with facilities in the Napa area and we are confident we will finalize negotiations of the lease shortly after 
receiving NVUSD approval of the Charter.   
 
MCMS reserves the right to request reasonably equivalent school facilities from NVUSD pursuant to 
Education Code Section 47614 (commonly known as “Proposition 39”). 
 
ADMINISTRATIVE SERVICES 
 
“[T]he manner in which administrative services of the charter school are to be provided.” Ed. Code § 
47605(h). 
 
MCMS will procure its own administrative services through an appropriately qualified third-party 
contractor.  MCMS plans to contract with qualified experienced charter schools back-office provider 
(currently ExEd, and acclaimed non-profit charter school back office provider that currently works with 
more than 100 charter schools in California).  MCMS will ensure that its back office organization has 
capacity to provide the following services: 
 

• Budgeting  

• Financial reporting and forecasting 

• Accounting and bookkeeping services 

• Cash management 

• Payroll processing and retirement reporting 

• Compliance and data management services  
 
MCMS will ensure that all contractors perform in accordance with the terms, conditions, and 
specifications of their contracts or purchase orders. MCMS shall approve only responsible contractors 
possessing the ability to perform successfully under the terms and conditions of a proposed procurement, 
and in compliance with conflict of interest laws referenced herein. Consideration will be given to matters 
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such as contractor integrity, compliance with public policy, record of past performance, and financial and 
technical resources. 
 
CIVIL LIABILITY IMPACT 
 
“[P]otential civil liability effects, if any, upon the charter school and upon the school district.” Ed. Code 
§ 47605(h). 
 
MCMS shall be operated as a California non-profit public benefit corporation. This corporation is 
organized and operated exclusively for charitable purposes within the meaning of section 501(c)(3) of the 
Internal Revenue Code and California Revenue and Taxation Code section 23701(d).   
 
Pursuant to Education Code section 47604(c), an entity that grants a charter to a charter school operated 
by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter 
school or for claims arising from the performance of acts, errors or omissions by the charter school if the 
authority has complied with all oversight responsibilities required by law.  MCMS shall work diligently to 
assist the District in meeting any and all oversight obligations under the law, including monthly meetings, 
reporting, or other District-requested protocol to ensure the NVUSD shall not be liable for the operation 
of MCMS.   
 
Further, MCMS will have a memorandum of understanding with the District, wherein the Charter School 
shall indemnify the District for the actions of MCMS under this charter. 
 
The corporate bylaws of MCMS shall provide for indemnification of the MCMS Board, officers, agents, and 
employees, and MCMS will purchase general liability insurance, Board Directors and Officers insurance, 
and fidelity bonding to secure against financial risks.   
 
As stated below, insurance amounts will be determined by recommendation of the District and MCMS’s 
insurance company for schools of similar size, location, and student population.  MCMS shall be named 
an additional insured on the general liability insurance of MCMS.   
 
The MCMS Board will institute appropriate risk management practices as discussed herein, including 
screening of employees, establishing codes of conduct for students, and dispute resolution. 
 
FINANCIAL PLANNING, REPORTING AND ACCOUNTABILITY 
 
“The petitioner or petitioners shall also be required to provide financial statements that include a 
proposed first-year operational budget, including startup costs, and cashflow and financial projections 
for the first three years of operation.” Ed. Code § 47605(h). 
 
Attached, as Appendix G, please find the following documents: 

• A five-year projected budget with three-year monthly cash flow projections 

• A budget narrative 
 
These documents are based upon the best data available to MCMS at this time.  
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MCMS shall provide reports to the County Superintendent of Schools as follows in accordance with 
Education Code section 47604.33, and shall provide additional fiscal reports as requested by the District: 
 

• By July 1, a preliminary budget for the current fiscal year.  For a charter school in its first year of 
operation, financial statements submitted with the charter petition pursuant to Education Code 
section 47605(g) will satisfy this requirement. 

• By July 1, a local control and accountability plan and an annual update to the local control and 
accountability plan required pursuant to Education Code section 47606.5. 

• By December 15, an interim financial report for the current fiscal year reflecting changes through 
October 31.  Additionally, on December 15, a copy of the Charter School’s annual, independent 
financial audit report for the preceding fiscal year shall be delivered to the County Superintendent 
of Schools, State Controller, and California Department of Education.   

• By March 15, a second interim financial report for the current fiscal year reflecting changes 
through January 31. 

• By September 15, a final unaudited report for the full prior year.  The report submitted to the 
NVUSD shall include an annual statement of all the Charter School’s receipts and expenditures for 
the preceding fiscal year. 

 
MCMS shall provide reporting to the NVUSD as required by law and as requested by the District including, 
but not limited to, the following: California Basic Educational Data System (CBEDS), actual Average Daily 
Attendance reports, all financial reports required by Education Code sections 47604.33 and 47605(m), the 
SARC, and the LCAP.  MCMS shall annually develop an LCFF budget overview for parents in accordance 
with Education Code section 52064.1. 
 
MCMS agrees to and submits to the right of the District to make random visits and inspections in order to 
carry out its statutorily required oversight in accordance with Education Code sections 47604.32 and 
47607. 
 
Pursuant to Education Code section 47604.3, MCMS shall promptly respond to all reasonable inquiries 
including, but not limited to, inquiries regarding its financial records from the District. 
 
INSURANCE 
 
MCMS shall acquire and finance general liability, workers compensation, and other necessary insurance 
of the types and in the amounts required for an enterprise of similar purpose and circumstance. Coverage 
amounts will be based on recommendations provided by the District and MCMS’s insurer. The District 
shall continue to be named as an additional insured on all policies of MCMS.  
 
TRANSPORTATION 
 
MCMS will not provide transportation to and from school, except as required by law. 
 

  
 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 196 of 1898



EXHIBIT 2 

Appendices and Supporting Materials Submitted to 
NVUSD with the MCMS Charter Petition, including the MCMS 

Budget as Submitted to NVUSD in PDF 
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Mayacamas Charter Middle School 

Appendix A 

Certificate of Completeness 
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Mayacamas Charter Middle School 

Appendix B 

Board Resolution Authorizing Petition Submission
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Mayacamas Charter Middle School 

Appendix C 

“Meaningfully Interested” Teacher Signatures, 
Resumes and Credentials 
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Charter School Teacher Approval Signature Page 

Mayacamas Charter Middle School 

 

I, Gianna Pappas, am a credentialed teacher and have read and agreed to the contents of the attached 
charter school proposal dated August 30, 2021.  My signature below indicates that I am meaningfully 
interested in teaching at Mayacamas Charter Middle School and I support the petition. 

 

Signature:

Teacher Name: Gianna _   Pappas 

Address:    

City, State, Zip: Napa, CA 94559 

Phone #:  

 

Type of Credential(s) Held:  CA Single Subject Teaching Credential, MD Single Subject + Reading 9 

CA Credential Number(s):  190259174  

Credential Expiration Date(s):  9/1/2024 

College Degree(s) Held:  BA Biology, MA Education, (currently pursuing: EdD Interdisciplinary 
Leadership) 
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Matt R. Denney 
 

Napa, CA 94558 
 

 
 
Education 

● California State University at Chico--December 1998: California Clear Credential 
Social Studies with CLAD and English Composition Supplemental Credential 

● California State University at Chico--December 1997: Bachelor of Arts History 
(with Social Studies teaching emphasis)  

 
Work Experience 
2000 to Present  Napa Valley Unified School District, Napa CA 

● 2000 - 2004 and 2013 - Present: River Middle School 
○ In 2000 I joined the River Charter Middle School staff and helped build the 

foundations of the River Program.  I taught both Language Arts and Social 
Studies in my first four years at River School. Since returning in 2013, I 
have taught 7th and 8th grade Language Arts.  

● 2004-2012: Vintage High School 
○ At VHS I taught 11th grade U.S. History, Introduction to Psychology for 

grades 10-12 and Peer Support grades 11-12. In addition to teaching I was 
heavily involved with starting and running the VHS Freshman Orientation 
Program known as Crusher Crew. I also ran the Outreach Program, started 
Freshman Mentoring and Peer Support. 

1998 to 2000 Oroville Union High School District, Oroville CA 
● 1998-2000: Las Plumas High School  

○ At LPHS I taught a year of 10th grade World History and U.S. History in 
my first year.  I then taught one year of Independent Studies.  

 
Professional Honors & Awards 

● Napa Valley Rotary Club / NVUSD Teacher of the Year 2010 - 11 
● River School / Napa Valley Rotary Teacher of the Year 2003 
● Napa Valley Life Magazine Teacher of the Month 2003 - 04 
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William Gantt
Napa Ca. 94558

I. SKILLS

•  Music Education
•  Consultant
•  Composer/Arranger
•  Instructor
•  Mentor/Teacher Coach
•  Advisor
• Adjudicator
• Performer 

II. EXPERIENCE
June 2017 - Current 

•  Napa Valley Unified School District - Mentoring new Visual & 
Performing Arts Teachers. 

June 2017- Current
• Arts Council Napa Valley- Board Member 

July 1986 - June 2017
Napa Valley Unified School District - Instrumental Music Director Vintage 
High School.

• Director of String & Symphonic Orchestra
• Director of Jazz Ensemble
• Director of Concert Band & Wind Ensemble
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• Director of Marching Band
• Director of Winter Percussion
• Director of Winter Color Guard
• Created the Vintage Reserve Band Review and Field Show Competition 

in Napa. (now in it’s 28th year)  

Napa Valley College 
• Fall 1998 - June 2014 - Jazz Ensemble Director
• Fall 1990-1995 - Music Appreciation and Beginning Guitar Studies 

June 1983-July 1986
Mt Diablo Unified School District 

• Instrumental Music Director - Clayton Valley High School 

1978 - 1983 -Conquistador Drum and Bugle Corp
South San Francisco Ca. - (No longer in existence) 

• Music Arranger
• Brass Instructor
• Tour Manager 

 1976- 1978 - Blue Devil Drum & Bugle Corps  -
• Music Arranger
• Brass Instructor
• Tour Assistant 

1979-1983 -Clayton Valley High School
• Assistant Music Director  
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III. EDUCATION

• 1979-1983 - M.A. San Francisco State Univ.: - Music Composition 
• 1977- 1979 - B.A. Ca. State University Hayward (East Bay) - Music 

(double major- Performance/Composition)

• 1974-1977 -Los Medanos College:  AA & GE Degree
• 1974 -Clayton Valley High School -Ca. HS Diploma  

IV. AWARDS

• 1976 : World Championship Award - Concord Blue Devils Drum & 
Bugle Corps

• 1979 : Personal Composition performance by the Los Medanos Wind 
Ensemble at the California Music Education Conference. 

• 1979 : Personal Composition performance by the Ca.St Univ. Hayward  
Ensemble. 

• 2017, 2011, 2006, 1998 - Vintage High School Marching Band Selected 
to perform in the London New Year’s Day Parade and Music Festival.

• 2006-2007 Music Adjudicator at the Paris Music Festival, Chantilly 
Parade and Concert Series.  

V. COMPOSITIONAL WORKS

• All Compositional work can be found & Listened to on Ganttmusic.com 
website :  www.ganttmusic.com

• Symphonic Band
• String Orchestra
• Symphonic Orchestra
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• Chamber Ensembles
• Musical Media
• Brass Band
• “Covid Collection”
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 Madeleine Gomez 
 

 Napa, CA  94558 

 

 

 Skills 
 I am an experienced educator with a strong background in multicultural and bilingual studies, 

 culinary arts, and alternative education.  I’m an avid traveler, curating years of travel experiences 

 that  have been deliberating undertaken  as continuing education designed  to enhance the 

 multicultural educational approach I integrate into my curriculum. 

 Experience 
 August 1995 - Present 

 Napa Valley Unified School District, Napa CA 

 2006 - Present: 

 River Middle School 

 ●  6th Grade Middle School Project Based Learning Model (Language Arts, Social Science, and 

 Science, ELD) 

 ●  Culinary Arts and Garden Program Partner Teacher 

 2000 - 2005 

 Napa Valley Language Academy 

 ●  Elementary School Transitional Bilingual Program Teacher 

 ●  Dual Language Immersion Spanish/English Program 

 1995 - 2000 

 Safe Place Program 

 September 1989 - June 1993 

 Los Angeles Unified School District, Los Angeles CA 

 ●  Bilingual Teacher (Transitional Programs) 

 January 1982 - December 1985 

 Private Residential Care Facility for Juvenile O�enders, Central & Southern CA 

 ●  Daytime Assistant Supervisor. 

 ●  Supervised youth throughout the day. 

 ●  Served as trouble-shooter for youth experiencing difficulties with routine. 

 ●  Served as liaison with on-site school to maintain youth engagement and attendance. 
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 2 

 Education 
 1995 

 Boston University, Boston MA  - Certificate of Culinary Arts 

 Food Preparation, Professional Cooking, Kitchen Assistant. 

 1990 - 1992 

 Teachers College of Columbia University, New York City  - Master of Arts 

 Bilingual / Bicultural and Multicultural Education. 

 1986 - 1988 

 University of Southern California, Los Angeles CA  - Bachelor of Arts 

 Spanish and Iberian Studies 

 ●  Included studies abroad in Mexico and Spain 
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                         JOHN HANNAFORD 
                      . , Napa, CA 94558 
Education 
California State University Sacramento, MA Art, 4.0 GPA in Art Graduate Program 
Sonoma State University, BA Art Studio, minor Theater Arts 
Napa Valley College, AA Art 
 
Credential, Title : California Community College / Life  

                    Subject: Fine and Applied Arts and Related  
                                California Standard Secondary /Life 
                                California Standard Elementary / Life 
Academic Education Experience:     
Napa County Office of Education  World Percussion     2021 – Current 
        Camille Creek High School  
River Charter School; Napa, CA.  World Percussion      2010 to 2021 
Valley Oak High; Napa, CA.         World Percussion      1976 to Present 
                Fine Arts Specialist     
Valley College; Napa, CA Fine Arts Specialist               1980 to 2009 
                Painting, Art Appreciation, Contemporary Art 
                History, Gallery Management, Art and Design 
Sonoma State University     Painting                                              
Solano College                    Art Appreciation 
 
Related Academis/Educational Experience: 
Curriculum Director of Fine  and Performing Arts, NVUSD; Leadership Team, for 
the implementation of the Arts Master Plan; Fine Arts Mentor Instructor, for 
certificated teachers, NVUSD.  Fine Arts Gallery Director, Napa Valley College; Fine 
and Performing Arts Department Chair; River School, Valley Oak High School, 
Temescal High School.  Committee inclusion, Multi-Dozens of Committee work 
participation.  
 
Professional Musician / Percussionist 
Cosmos Percussion Ensemble:  Master Percussionist         Current 
Cosmos Percussion Orchestra: Master Percussionist 
Grass Child                                 Percussionist 
Om-i                                             Percussionist/Drums 
Akanthos                                     Percussionist/Drums 
 
 
Abbreviated Professional Music Performances: 
      
BottleRock  2013 and 2014; Festival Napa Valley 2016 and 2017, Multiple Venues; 
Green World Music Festivals; Earth Day San Francisco (Multiple Venues);  
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Ashkenaz Berkeley; Moscone Plaza; SF Civic Center Plaza; Blue Note Nightclub, 
Napa; Jam Cellars Ballroom, Napa;  Napa Valley Opera House; Musical Market 
World Music Festivals (Multiple Years); Zodiacs Nightclub; Last Day Saloon San 
Francisco and Santa Rosa); Porchfest Napa (Multiple Years); Napa Valley Museum, 
Napa; Napa Valley Exposition; BV Vineyards; Great American Music Hall, SF; 
Arlene Francis Center; Thousand Poets Artists and Musicians for Change; Napa Valley 
Earth Day; Groth Vineyards; Silos Nightclub (Multiple Shows); New Georges 
Nightclub; Keystone Berkeley; Sproul Plaza Berkeley; Blue Rock Music Festival; 
Rocket Room SF;  La Pena Cultural Arts Center; Mumm Napa Valley; Golden Gate 
Park; The Dream Bowl; The Uptown Theater;    
BottleRock Satelite Shows at Bay Area Venues; Canvas Events (Multiple Venues and  
Events. 
 
Gallery Affiliation   
Gallery representation by the San Francisco Museum of Modern Art’s Artists 
Gallery, Fort Mason; San Francisco, CA                       1978 to 2012 
 
Abbreviated Listing of Selected Solo/Group Exhibitions: 
Extensive solo and group exhibitions inclusive of: 
San Francisco Museum of Modern Art, Artist’s Galley; University of California,     
Berkeley; E. B. Crocker Art Museum, Saratoga, CA;  Montalvo Center of the Arts,                                          
Saratoga CA; University of Nevada-Reno; Coos Bay Art MuseOregon; Sierra Nevada 
Museum of Art; University of Arizona- Tucson; Redding Museum of Art; Charleston 
Heights Art Center-Las Vegas; San Jose State University; Napa Valley Art Museum; 
Creative Art Center of Northern California; Palo Alto Cultural Arts Center; Southern 
Exposure Gallery San Francisco; Patricia Sweetow Art Gallery-SF; Sonoma State 
University; San Francisco Arts Commission Gallery; Chautauqua Art Center New York;  
Charles Everett Axinn III Art Gallery New York; Arizona State University Tempe; Green 
Shutter Gallery; Art Exchange Gallery SF; Union Street Gallery SF. 
 
Abbreviated Listing of Lectures:   
Berkeley Art Center; Redding Museum and Art Center; San Jose State University; Palo Alto 
Cultural Art Center; Creative Art Center of Northern California; California State University 
Hayward; San Francisco Art Institute; Napa Valley College. 
Abbreviated Listing of Collections: 
Numerous public and private collections, inclusive of: Rene and Veronica di Rosa 
Collection; Nieman Marcus Corporate Collection; Donald Everett Axinn III Collection- 
New York;  Brobeck, Phleger and Harrison- SF; Harry and Candace Kahn – SF; Karen 
Turner-SF; Judith Cohen-SF; Jon Beckjord- SF; Dr T. J. Owens; Dr. John and Sandra 
Pickering-LA State; Ralph  Hunter; Jill Schrutz; Raymond Schrutz; Ray and Darlene Lance-
ID; Michael/Jane Lucas; Carl/Linda Altamura; Koleen Pressler, OH; Bill/Jerilynn 
Wingfield; Numerous Anonymous collectors. 
 
   
Public Art Related Involvements 
      

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 225 of 1898



Chair, City of Napa Public Art Steering Committee. 
Consultant member, Make it in Napa, community activist committee to enhance the 
Arts within the Napa Community. 
NVUSD  Visual and Performing Arts Leadership Team, implementing the adopted 
Arts Master Plan for the Arts TK through 12th Grade. 
Leadership Committee, Napa County Alliance for Arts Education  NCAAE;  in 
support of the  California Alliance for Arts Education:        
Music Educators PLC Committee: NVUSD  Music Educators  
Director, Curator, Napa Valley College Fine Arts Gallery Director  
Special Assignment for NVUSD:  Curriculum Director for Fine and Performing Arts 
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Edward A Longnecker 
, Petaluma, CA 94954 

Education 

PASC 1 Certification – Sonoma State University  
Multiple Subject Teaching Credential – Sonoma State University 
BA Communications – Sonoma State University  

Educational Skills 

Experience planning for and teaching students in every grade from K – 8.  
Managing a large staff of over 75 employees  
Effective delivery of staff and professional development meetings  
In depth knowledge of Special Education procedures  
De-escalating stressful situations with parents and students   
2 years experience on the union negotiations meeting    
Master teacher to five student teachers.  
Mentoring new teachers and overseeing progress.  
Counseling students through effective conflict resolution.  
Committee member on the strategic planning committee.  
Led student assemblies based on cyberbullying  
Led staff professional development seminars on Google Classroom and Promethean 
Boards 
Led and planned multiple school-wide events such as dances and promotions 

Employment 

2019 - Present - Sixth Grade Teacher - The Spring Hill School 
6th Grade Lead Teacher 
6th Grade Advisory Teacher 
5th, 6th, and 7th Grade Math Teacher 
5th and d6tht Grade Humanities Teacher 

2016 – 2019 – Sixth Grade Multiple Subject Teacher – River School 
4 years Math instruction 
3 years Social Studies Instruction 
1 year Language Arts Instruction 
3 years Student Council Coordinator 
3 years Safe School Ambassadors Coordinator 
Served on multiple committees such as Site Council and MTSS, etc. 

2014 – 2016 – Assistant Principal – Windsor Middle School 
Student discipline for a school of over 930 students  
Oversight of student attendance  
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Direct supervision and support of all classified staff  
Teacher evaluations and support  
Restorative Resources Liaison   
504 coordinator for 50+ students annually  
SST facilitator for 75+ students annually  
IEP support for RSP, SDC, and Speech and Language students 
Management of student files using the Ares SIS database  

2013 – 2014 – Assistant Director/Director of Home Study – Mark West Charter 
School 
Run all tasks related to the home study program  
Planning of curriculum for all grades K – 6  
Facilitating and meeting with families on a routine basis 
Student recruitment  
Preparation of audit files  
Student discipline and attendance  
Taking charge when the director is not present  

2004 – 2013 -7th Grade Core Teacher – Mark West Charter School – MWUSD 
8 years experience teaching Language Arts and World History  
1 year teaching Pre Algebra and Biology  
Development or curriculum for many elective courses.  
90+% students proficient/advanced in 7th grade STAR testing, numerous years.  

Honors and Awards 

2019 Napa Male Role Model of the Year (runner up) 
2019 Teacher of the year nomination 
2019 Nomination for the Presidential Award of Excellence in Mathematics Instruction 
2018 Teacher of the year nomination 
2017 Teacher of the year nomination 

Aided in obtainment of the California Distinguished School Award. 
4.0 GPA in all post graduate work at Sonoma State University 

Graduated Magna Cum Laude from SSU in 2003.  

References 

Peter Hartnack – Principal River School 
 (
phartnack@nvusd.org 

Catherine Adams – Assistant Principal River School 

Catherine_Adams@nvusd.org 

Stacy Eichner - Teacher 
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seichner@nvusd.org 

Mary Lynn Bryan – Academic Specialist 

Marylynn_bryan@nvusd.org 
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Michelle McMaster  
 

Napa, CA  94559 
 

 

Skills  

I’m a career educator with extensive experience in alternative education, including development of 
curricula and behavioral plans, counseling support, and community outreach and consensus 
building. My work has included extensive experience with English Learners and a focus on cross 
cultural language development and acquisition. 

Experience  
2000 - PRESENT 

Napa Valley Unified School District, Napa CA  

August 2019 - Present 

6th Grade Teacher, River Middle School 

● English Language Arts & Science. 
● English Language Development. 

October 2018 - June 2019 

7th Grade Teacher, Silverado Middle School 

● English Language Arts & Science. 
● English Language Development. 

August 2018 - September 2018 

1st Grade Teacher, Vichy Elementary School 

August 2013 - June 2018 

Teacher, Grades 9 -  12,  Legacy High School 

● Sole teacher for all core subjects for grades 9 - 12 for the continuation school on the campus 
of American Canyon High School. 

● Responsible for development of all curricula and behavioral plans. 
● Provided students with ongoing counseling support. 
● Responsible for community outreach and support. 
● Responsible for coordinating with employers to provide student mentoring and future job 

placement. 
● Strong emphasis on social-emotional learning model. 

August 2008 - June 2013 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 232 of 1898



Teacher, Horizons Community Day School 

● Sole teacher for all core subjects  for grades 9 - 10 on campus of Valley Oak High School. 
● Responsible for development of all curricula and behavioral plans. 
● Provided students with ongoing counseling support. 
● Responsible for community outreach and support. 
● Strong emphasis on social-emotional learning model. 

August 2004 - June 2008 

Teacher, Grades 7- 8,  Bridges Community Day School 

● Sole teacher for all core subjects at this middle school continuation program on campus of 
Valley Oak High School. 

● Responsible for development of all curricula and behavioral plans. 
● Provided students with ongoing counseling support. 
● Responsible for community outreach and support. 
● Strong emphasis on social-emotional learning model. 

August 2000 - June 2004 

Teacher, Grades 9 -  12,  Temescal Continuation High School / Valley Oak High School 

● Teacher for grades 9 - 12 for this NVUSD continuation high school. 
● Provided students with ongoing counseling support. 
● Taught Language Arts, Social Science, Life Science and Fashion Design. 

2000 - 2013 

Teacher, Adult Education 

● Instructional Assistant Certification Program. 
● High School Completion Program. 

Education  
2001 

Chapman University, Orange CA  -  Bachelor of Arts, Social Science Major 

● Graduated Cum Laude 

 

National University  -  Teaching Credential 

Certifications  
 

● CLAD Certification 
● High Qualified Teacher status 
● CA Multiple Subject Teaching Credential 
● Social Science Supplemental Credential 
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Tamra L. McMearty

Educational Philosophy
I believe in a holistic approach to education of the mind, body and spirit. My goal is to encourage
each of my students to be deep thinkers and express kindness to others . It is my desire to
prepare them to be responsive to their community and to the greater good. I teach students life
skills such as being respectful, resourceful and self-reliant individuals, who are conscious of the
needs of others. It is also my desire that my students become responsible citizens who make
positive choices and contributions to the needs of  society.

Education
Bachelor of Art in Elementary Education/Multiple Subjects 1982
Pacific Union College, Angwin, CA

Professional Experience
Teacher (Grade 8) September 2021-Pres
Redwood Middle School

Teacher (Grade 6) September 2020-Present
River Middle School, Napa, CA

Long-term Substitute Teacher (Grades 7-8) November 2019-June 2020
Foothills Adventist Elementary, St. Helena, CA

Long-term Substitute Teacher (Grades 7-8) January-June 2019
Pacific Union College Elementary, Angwin, CA

Teacher (Grades 1-2)
Redwood Adventist Academy, Santa Rosa, CA July 2017-June 2018

Temporary Full Time Teacher (Grades 7-8) January-June 2017
Redwood Adventist Academy, Santa Rosa, CA

Substitute Teacher Sept. 2015 – Dec. 2016
Foothills Adventist Elementary, St. Helena, CA
Napa Christian Adventist Academy, Napa, CA
Pacific Union College Elementary, Angwin, CA
Pacific Union College Preparatory School, Angwin, CA
Redwood Adventist Academy, Santa Rosa, CA

Principal & Teacher (Grades 4-8) July 2013 – June 2015
Humboldt Bay Christian School, Bayside, CA

Teacher (Grades 1-4) July 2010 – June 2013
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Humboldt Bay Christian School, Bayside, CA

Substitute Teacher (Multiple Grades) August 2008 – June 2010
Sacramento Adventist Academy, Sacramento, CA
Orangevale Adventist School, Orangevale, CA
San Juan Unified School District, Carmichael, CA

Teacher (Grades 3-4) July 2005 – June 2008
Valley Grande Adventist Elementary, Weslaco, TX

Teacher (Grades 1-4) July 2003 – June 2005
New Creation Adventist School, Waco, TX
Montessori Teacher (Grades 1-2) July 2001 – June 2003
Alta Vista Magnet Montessori Elementary School, Waco, TX
Waco Independent School District, Waco, TX

Teacher (1st Grade) July 2000 – June 2001
St. Louis Catholic Elementary School, Waco, TX
Certification | Courses | Training

● Seventh-day Adventist Standard Elementary Teaching Certification 2016 - 2021
Endorsements:
-Elementary Education
-Junior Academy: Art, Biology, English, History

● Advanced Computers in the Classroom June 2016
Pacific Union College, Angwin, CA

● Advanced Instructional Strategies July 2016
Pacific Union College, Angwin, CA

● Small School Administration June 2013
Pacific Union College, Angwin, CA

● North American Division SDA Pathways Reading &Writing Training Grades 3-4

● Montessori Methodology Instruction for Grades K-3 (192 Hours)

● Texas Teacher Reading Academy Training for Grades 1-4 (78 Hours)

● Gifted and Talented Training (24 Hours)

Additional Skills
● Experience teaching special education students and mainstreaming processes

● Expert at understanding the needs of homeschooled children entering formal education

Professional References
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Lynal Ingham: Associate Superintendent Northern California Conference of SDA

Catherine Adams: Principal of River Middle School, Napa, CA

Rob Ingham: Principal of Foothills Adventist Elementary School

Dr. James Dick: Principal of Pacific Union College Elementary

Laurel Baker: Former Principal, Humboldt Bay Christian School, Bayside, CA
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GIANNA A. PAPPAS 
 | linkedin.com/in/giannapappas   

SKILLS 
● Lesson planning 
● Curriculum design  
● Teaching and Classroom Management  
● Learner Engagement and Assessment  
● Proficient in effective use of technology 
● Group facilitating and coordination 

● High level of organizational and communication 
skills 

● Time management  
● Creative problem solving  
● Collaboration 
● Diversity and Inclusion  

 
PROFESSIONAL EXPERIENCE 
Amerigo Education, Napa, CA – Operations Coordinator   August 2021 – Present 

● Coordinate meals, activities, and daily operations for an international study abroad program resulting in an enriched 
learning experience 

● Organize and manage over 40 international students and residential staff to allow daily operations to run efficiently  
● Manage the Amerigo campus budget and outline expenses required for students and staff 

Marin Catholic High School, Greenbrae, CA – Secondary Science Teacher  June 2019 – June 2021 
● Taught five courses (Biology and Anatomy & Physiology) to 120 students at a college preparatory high school, utilizing 

Apple Applications, Google Suite, and Blackbaud Learning Management System  
● Collaborated with three colleagues to create Biology curriculum  
● Fostered an inquiry-based classroom focused on student-centered learning, problem solving, and critical thinking skills, 

integrating components of the NGSS Science Standards  
● Offered differentiated instruction based on specific learning accommodations  
● Contributed to Curriculum Council, along with six colleagues, in the review of two new course proposals  
● Moderated the Genetics & Forensics club, exposing students to the field via guest speakers and activities  
● Coached Junior Varsity swim team  

Notre Dame Preparatory School, Towson, MD –Secondary Science Teacher         Aug 2017- June 2019 
● Taught five courses (Biology and Anatomy & Physiology) at a college preparatory high school, utilizing Outlook 365 

and Blackboard Learning Management System 
● Collaborated for curriculum design in both Biology and Anatomy & Physiology 
● Founded an interdisciplinary lesson to create medical illustrations for dissections, which led to an observation and panel 

discussion with Johns Hopkins’ medical illustration team 
● Fostered a learning environment focused on inquiry, problem solving, critical thinking skills, and STEAM components  
● Hosted the Thirst Project and moderated the start of a campus club promoting clean water awareness through 

assemblies and school-wide fundraising events 
 
VOLUNTEER & LEADERSHIP EXPERIENCE     
Notre Dame Preparatory School, Towson, MD 2017-2019 

● Facilitated the start of the Diversity and Inclusivity Committee as one of eight faculty members to incorporate diversity 
in the curriculum  

● Contributed to the Global Action and Research Committee analyzing school-wide data to develop programs that 
promote global citizenship  

● Chaperoned school-affiliated trips focused on service-learning and immersion  
SEARCH Retreat, San Diego, CA  2015-2017 

● Coordinated the efforts to assemble a three-day campus-wide retreat for about 90 students, including reserving retreat 
sites, catering, and transportation alongside a faculty mentor 

● Led weekly preparation meetings for the 100+ alumni that remained involved  
● Facilitated weekly meetings for the leadership team including goal setting, devising action plans,  supporting leadership 

needs, and creating a three-day weekend retreat schedule 
Medical Brigades, San Diego, CA  2013-2015 

● Served as an executive board member for USD’s chapter of Medical Brigades as the Supplies Manager, Secretary, and 
Interviewer for club admittance  

● Assisted in planning and organizing trips to Honduras, Nicaragua, and Panama to provide medical care to local 
communities  

● Created cultural presentations, handled correspondence with in-country staff, and encouraged local donations of 
supplies  
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GIANNA A. PAPPAS 
 | linkedin.com/in/giannapappas 

EDUCATION 
Creighton University    Omaha, NE 
School of Education | Doctor of Education, Interdisciplinary Leadership December 2024    
Notre Dame of Maryland University  Baltimore, MD 
College of Arts and Sciences | Master of Arts in Education  May 2019 
      Concentration: Secondary Science | Kappa Gamma Honors Society Member | GPA: 4.0    
University of San Diego  San Diego, CA 
College of Arts and Sciences | Bachelor of Arts in Biology | Minor in English |GPA: 3.5 May 2017 
      Cum Laude, Sigma Tau Delta English Honors Society Member, Mortar Board National Honors Society Member 

ACTIVITIES & HOBBIES 
Travel: Dual citizen of Italy; Strong global fluency through learning activities and volunteer services across Europe and Central 
and South Americas 
Activities &. Certifications: Open water certified scuba diver, certified barre exercise instructor, previously a certified lifeguard 
and swim instructor 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 240 of 1898



���������	
�������	��������������������������������������������������������
����
�� �������
���!�"	#�����$�%&���'#�(" "" )*�����'#�(+� '' ,�!!���'#�( &���-�
����
���	�
��.#��
	#���( !�������!��
##����
�� ���
�����!���
�( '
��(�"����������	��
���	�
��.#��
	#�����������������/$�!����	�!������0����� !�������!��
##����
�� ���
����1%�����
�/$���������)�

2343567�2389:;3<34=>"�����!����$�!��	�?���$���	
��#	�����1��
���!��������
�����@ !!���
���A��������
�B��
��#���
�������$����
�������C����������������#����%
D<E7FG<34=�23>=;:H=:F4>

I9=JF;:K6=:F4LM9NO3H=> �P�QRS�T��UV�W� �P�QRS�T���RSX�Y �U�YS �Z�[�R\ �]̂_VY[�V�T�P[��̀\\R��a )��$���)�1b����������$����!����� cdefgdchi "����#���	 j��! dkckfefi lkfhkf
�mR�n�YVo[�V�T�p�q� �mR�n�YVo[�V�T�P�\QYV_�V�T �ZRXr�Q��p�q� ZRXr�Q��P�\QYV_�V�Ta sc) �����!
��#�������
��t��������
�!����
������������1b������u�v������!����$�!�����������!�1��
��������!��$�������

����!�����������
�$��t�!����#���	��
��!����% )w) )������(�w�
�
$����)�������

�x�T�y[W�p�q� �x�T�y[W�P�\QYV_�V�T mqqV�V�T[W�P�\QYV_�V�Ta "s� �����
�!���#���������	�������
�����
����������������#����1	��
#������$���
##����
�z���
��!���!����
��"�
$�#% �s.& �����
�!���#�������������
����.�$���������������
��t��
�% �
�{Y|[TVo[�V�T�U}_� �{Y|[TVo[�V�T p�RT�}

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 241 of 1898



Marilyn Reid

Napa, CA 94559-1534 

Skills

Technology/organizational/personal contact/planning...heading many organizations...wearing a lot 
of hats! 

Experience
8/1973 -6/2007  

Napa Valley Unified School District

● Snow Elementary...K1/3rd/5th grades 
● Shearer Elementary...team-teach 2nd/3rd grades 
● Alta Heights Elementary ...1980-2003...All “combination” classes...3-6th grade 
● Harvest Middle School...8/2003-6/2007...6th grade Science/Math specialist/ Social

Studies/Bilingual-Bicultural/7 & 8th grade ELD 

8/1970 -6/1973  

Redwood City School District

● Kindergarten
● K-1
● Special Education teaching 

2007 - Present 

● Private tutoring K-12/classroom aide El Centro Elementary 
● School volunteer-River Middle School 

Education
8/1969 - 6/1970  Cal Poly, San Luis Obispo 

Lifetime (Ryan) Elementary K-8 Teaching Credential 

8/1966 -5/1969  Dominican College of San Rafael 

Bachelor of Science/Psychology (Pre-Med) 

8/1965 -1966 Napa Valley College 
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Awards & Other Achievements 

NVUSD Teacher of the Year (nominated 3 times) 

NVUSD Mentor Program 

Traveled throughout  CA teaching “cooperat ive learning” st rategies to teachers 
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Sandra Sanchez
, VACAVILLE, CA 95687   ⧫  ⧫ 

Skills
• Fluent in Spanish: speak, read, write
• Trained in PBL, ELD, AVID, EDI, SDAIE, Read 180, GLAD, and Design Publishing
• Active collaborator in professional learning communities for curriculum planning, IEP & 504

implementation, data assessment, PBIS, and problem-solving
• Quick learner and highly organized and technology-literate
• Strong interpersonal communication

Experience
FEBRUARY 2016 - PRESENT
Dixon Montessori Charter School, Dixon, CA- 4-5 grade Teacher 

• BTSA mentor 2019-2020
• 4-6th grade department chair 2018-2019
• PBIS committee member 2017-2018
• 1st-6th grade Reading Intervention teacher 2016

AUGUST 2014 - JUNE 2015
Clovis East High School, Clovis, CA- 9th-10th grade Teacher 

• WASC school plan writing committee

AUGUST 2013 - JUNE 2014
Vanden High School, Fairfield, CA- 10th grade English & 9-12th grade Yearbook Teacher 

• Oversaw completion of school yearbook: design, sales, ordering, and advertising

AUGUST 2011 - JUNE 2013
River Charter School, Napa, CA- 7th-8th grade Language Arts Teacher 

• Collaborated with Science, Math, and Social Studies teachers to create PBL & Art Integration projects

AUGUST 2010 - JUNE 2011
El Monte Middle School, Orosi, CA- 8th grade Language Arts & AVID Teacher 

• Combined AVID and GLAD learning strategies for positive behavior and study skills intervention

Education

Hope International University, Fullerton, CA. 2019- Multiple Subjects Teaching Credential 

University of California Davis, Davis, CA. 2009- Single Subject Teaching Credential in English with Spanish 
authorization 

University of California Davis, Davis, CA. 2008- Bachelor of Arts, Comparative Literature / Education Minor 

Awards
Laura Settle Scholar for 2008-09 
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 Louann Talbert 

For the last 27 years, I have worked with middle school students in three different public 
schools. I love nature and have provided hands-on, relevant learning experiences for my 
students, finally developing a Garden-to-Table elective and a Garden/Culinary program at River 
School in Napa. I have connected with fellow school garden teachers to create an organization 
to support them and promote the great value of garden/nutrition education. I have worked with 
local environmental organizations to help my students better understand the world they live in 
and how to be valuable contributors to their local environment.  

Work Experience  
Middle School Science and Garden-to-Table Elective teacher at River School - 13 years. 

Mathematics teacher at Creekside Middle School, Rohnert Park - 2005-2006. 

Science, Mathematics, Social Studies and Art teacher at Laytonville Middle School - 13 years 
(1993 - 2005). 

 Founder/Leader of Napa Valley School Garden Network (2016 - present) 

I’ve taught public middle school for 27 years. I developed and taught a Garden-to-Table middle 
school elective for 5 of those years. I was also active as a Napa Valley Educators Associate site 
representative for 9 years and as a teacher representative on the River School Board of 
Directors for 9 years.. 
I helped found and have led the Napa Valley School Garden Network since its inception in 
2016, striving to unite and support school garden teachers throughout the Napa Valley. 
As a science teacher I worked with Friends of the Napa River, Napa County Resource 
Conservation District and Napa County Flood Control to help students learn about our local 
environment and become better stewards of our Earth.  

Skills  
Science/garden teacher knowledgeable in Life and Physical Science - 27 years 

Collaborator with teacher colleagues, staff and administrators, community members, parents 
and students - 27 years 

 Communication-facilitator with parents/ families of students and local organizations - 27 years 

 Founder/leader of grassroots teachers’ organization (Napa Valley School Garden Network), 
collaborating, communicating, organizing and decision- making - 5 years  
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Teachers’ union site representative and officer, collaborating, communicating and leading 
colleagues at my school sites at Laytonville Middle School and River School, Napa - 19 years 

Teacher representative on River School Board of Directors - 9 years 

Grant-writing to obtain funds for school curriculum projects, including Laytonville Middle School 
Landscaping project and River School Garden/Culinary Program - 20 years 

 Education 
 Sonoma State University graduate - 1992 Bachelor’s Liberal Studies Rohnert Park, CA 

 Dominican College - 1993 Professional Clear Multiple Subject Teaching Credential San Rafael, 
CA  

Stanford University School of Education - 1994 - 1999  Complex Instruction Training Program 
Palo Alto, CA  

Mendocino College, Humboldt State University, Napa Valley College, Oregon State University - 
2000 - 2020  Numerous post-graduate courses in the sciences, mathematics, nutrition, 
permaculture agriculture, and culinary skills. Various locations throughout CA and online 
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Mayacamas Charter Middle School 

Appendix D 

“Meaningfully Interested” Parent Signatures 
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

Date signed 

Name: 

Address  

Phone Number: 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

Grade Entering in 2022-2023 School Year _____ 

Grade Entering in 2022-2023 School Year _____ 

Grade Entering in 2022-2023 School Year _____ 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 432552B2-8DB5-454F-A2A0-DE3B10DCE386

Wendi Agans

9/9/2021

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

Date signed 

Name: 

Address: 

Phone Number: 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

Grade Entering in 2022-2023 School Year _____ 

Grade Entering in 2022-2023 School Year _____ 

Grade Entering in 2022-2023 School Year _____ 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BAC7F5EC-AF86-4E76-970D-5C58DEF9DBC0

9/10/2021

Noelle Agger

7
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

Date signed 

Name: 

Address: 

Phone Number: 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

Grade Entering in 2022-2023 School Year _____ 

Grade Entering in 2022-2023 School Year _____ 

Grade Entering in 2022-2023 School Year _____ 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D97BB96E-8D7B-45A8-9CE1-716984E1AA01

9/10/2021

Richard Appleby

6

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 253 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D575B750-4607-4B62-AE1D-4C30F58CF7EA

8

CAROLINE BALDINI

9/10/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A7EAD71D-8881-44B9-8E2D-25A79AF0C323

6

Stacy Barrett

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 069D3B65-F256-4ADB-BC94-D1EE49122170

9/12/2021

8

Jennifer Bator
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C50C854A-CD3E-490C-98BF-6E8F00A9998D

6

Dayna Betts

9/12/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 5D49F907-60BF-4A39-A684-D0AA6B72C8E8

9/13/2021

6

Adrienne Boudreaux
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B435286C-017A-4D06-8520-C4D9589B7A6A

8

Phil Bourke

9/10/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 74D1ADA1-E50A-4EC8-A39B-9192B96DA42A

9/13/2021

Elizabeth Brannon-Patel

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CD0FAA00-1508-4D01-8A23-85CB075055EA

Devan Buck

7 

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0DBDCDC6-9B79-4466-9557-F4A23095CF94

9/13/2021

6

Tami Buck
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C44B95AC-B4B9-4D69-A90A-18ED5A511045

 

9/14/2021

7

Maria Cantera
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: F5A17548-F1C7-42E2-99B2-82C2D6242A3D

9/10/2021

Miryam Chae

8

 Napa CA 94559
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 6F209385-D8E1-49F5-AFA2-313E0D617092

 Napa, CA 94558

9/10/2021

Colette Chambers

6
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 10DAB7BB-D361-4264-BF3D-5179DFAAB948

6

7

9/13/2021

Christopher Chell

, Napa, CA 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: EA0660E2-C87A-4252-BFA4-16F7364A3918

9/13/2021

8

Jenny Childers
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 53702D05-F8C4-4E39-B931-B713EE223DDE

8

Matthew Clancy

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 008C9C0D-B593-4ED6-BA20-F9A84B71A306

HEATHER CLAUSS

7

9/11/2021

, Napa CA 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: FD2759F2-B302-4828-9823-F1CEE64675F0

9/10/2021

7

 

tes 

6

Gabriela Cortes

 

 American Canyon CA 94503
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 2DD9DB92-4FBE-4E20-8208-1155FF91D050

3 

8

8

9/12/2021

Teri Cunningham

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: F05EE85C-4427-41AA-AC6B-6FF1AD0B3A98

8

9/10/2021

7

April Damron

 Napa CA 94559
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 46CBFE5A-3E27-41FA-B7D4-8EA7BE2BBAFF

 dr Napa 94559

6

Sarita Dangol

8

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 00DDDE61-5EC6-427F-A629-02672BB8F58A

 

9/11/2021

6

Tiffany decrevel
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D1BBF662-1A1D-487D-8C98-EFE431FC2183

9/11/2021

Lisa DeLeon

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

 

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 403F2B2B-503A-48CD-95BE-C092A7F0D68B

7

9/10/2021

Marie Dennett

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 276 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CC77A89D-C3D7-4455-8034-9EDE7944DF29

7

Jennifer Dillingham

 Napa, CA 94558

 

9/10/2021

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 277 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4E029CEC-79E7-48B4-BDA7-BE7B8CB5E610

Aimee Diskin

8

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E997C196-B7BA-4B7D-A6B2-90D5FC020799

9/10/2021

Tami Dreyer

88

8

115 Sage way Napa Ca 

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 51C0563E-EBA0-4920-BCF8-F048C8EE203E

8

Stacey Emerson

9/13/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 7D2B6B18-9F70-4468-987D-68918D64DFD7

Natasha Engering-Ward

6

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BC848683-2D49-45D4-9773-3B2947C9420A

Olga Espinoza

9/14/2021

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0CB396BF-45FB-41D0-B299-B3CA14C1571F

9/10/2021

7

, Napa, CA 94559

Ashley Evans
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CE333F33-1D68-4D66-B564-B1B3E0D21920

Rebecca Exum

9/10/2021

 Napa Ca 94559

 8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D9954875-F520-4A2A-9DDB-52EB98A5466F

Brenda Fermin Cisneros

6 

9/12/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 8782039D-C7BE-49EA-B67C-DF592C56D4A5

9/12/2021

Lisa Ficele

8

, Napa., Ca., 94558

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 286 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4FAD60E9-3685-4161-B589-972A2FE66EEA

7

Sarah Flint

9/12/2021

 Napa, CA 94458
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0BEF0C0D-7A12-46A4-8779-964672E0FA2D

9/14/2021

7

, Napa, CA 94559

Kyrie Forbes
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CF18B444-E3A3-4BAC-983E-1A125899A760

, Napa, CA 94558

8

9/10/2021

Kristan Forloine
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 31829262-27F6-428D-B2F0-39B52045082C

Dana Foster

. Napa, Ca. 94558

6

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A2F0BECC-9544-430B-882B-F3EB011F1ECA

6

 

Rebecca Freschi

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4210FCA2-D4B2-49CD-A506-0D66CE583E9C

9/14/2021

8

Felicia Gagliasso
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A33557E7-2865-4967-A58D-8A4B344E4833

, Napa 94559

 

9/14/2021

Laura Gazi

6

6 
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A3ADD86E-666A-4F46-AFB1-C47A1F71A4E8

9/13/2021

 

Veronica Gibson

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4247E234-D35A-431E-9C6C-077AD0B33E98

, Napa, CA 94558

8

Lisa Gordon

9/10/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 1739FCAA-E03B-4D82-968A-A91B508CC711

 

9/12/2021

7

 

Melissa Gutierrez
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 123F7926-4C0D-4CCD-A121-A3FDEA7713C1

Yesenia Guzman

6

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4AC60910-F7F6-418A-9B03-A09A41E0F223

Brittani Hamilton

 

8

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4673BC5E-AD35-4C38-8077-2C8A6D346354

Rachel Hobbs

6

9/10/2021

 Napa, Ca 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 129C86A0-A35A-465F-ADED-F605610324AF

8

9/14/2021

6

Erin Hooten
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4D1BF009-B494-4493-81D6-7CF7457247A9

7

 Napa ca 94558

Chelsea Houser

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9538CD9B-C6D1-4880-BF59-F998B71BDB2E

7

, Napa, CA 94558

9/12/2021

Kristen Hughes
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 83244538-4430-4D1C-B31F-D7449DD89746

Holly Johnson

7

, Yountville, CA 94599

9/11/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9737BAE4-BA37-45D1-A465-FC169C0E7741

Sioban Ketelaar

8

9/12/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CCCF350B-872E-408C-AFEB-E4CFA1FF7D9B

Jennifer Knight

 Napa, CA 94558

9/11/2021

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 409AE63A-C608-4229-97DF-345381E43D5E

6

9/14/2021

Adrianne Koford
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

 

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 68B1A996-7C0E-4DCD-A63B-0B6B2B24DB0B

9/14/2021

Dana Koschitzky

 7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 23CE3396-B6A1-4E13-81D7-E1EF5E7FC9A5

c 6

9/10/2021

6

Dejan Kovacevic
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 866C0ACD-E7C0-47AA-B019-333A4D92B4D5

., Napa, CA 94558

8

Michael Krihak

9/11/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 75BC91F8-80B8-40C6-9158-AF443077E720

Rosa Lane

,  NAPA CA 94559

9/14/2021

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E024DBD9-A1AD-4AB0-B1FE-8D5453FA9132

9/14/2021

Kristen Longoria

 8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 50F49643-4F78-4AB1-A780-08905F5C29B4

7

9/9/2021

Manda Lynch
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 3C3AD0FA-99DB-4A3E-A22E-E4890176928B

7

9/11/2021

Ellen MacFarlane

 Napa, Ca 94558

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 146CE348-48FA-48F4-A987-BF4D32DBC9F1

9/11/2021

6

Dania Massey

 Way
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4C90D0EB-1EB5-4592-82C9-D23F9062E0AF

9/10/2021

Megan McWilliams

7

, Napa
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E3AF59BF-DC0D-443C-A4F4-525F3A8EFB19

6

Jenaye Mendez

9/11/2021

. Napa CA. 94558

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 75102DC3-5C3B-45EB-8DA6-20947B9FB6E8

9/12/2021

6

, Napa 94558

Audrey Miller
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 7E40153E-EA6A-458E-9709-F4DD9B778311

9/11/2021

Guy Moritz

7

 Napa, CA 94559

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 318 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C8B4A082-FCD6-480D-A180-DC4493107A13

 Napa Ca 94558

9/12/2021

Krystyna Murray

 6
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 09D78C83-E915-4AF0-9906-E90C4E17F201

6

9/14/2021

 Napa, CA 94558

Jennifer Neu

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 320 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 168ADE25-2690-4EB8-A9D6-6C8451EFE1B1

 Napa CA 94559

Chloe Noggle

9/14/2021

6
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 2DCE671C-350B-47DB-83A2-EC35FA9CCF29

Gina O'Brien

8

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 36B2B380-233A-45D5-8560-CE64809B4586

, Napa, CA 94558

Crystal Olivares

9/13/2021

6
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: F22BC6BD-9498-4024-A6C3-BC884857E5FF

7

9/13/2021

Penelope Orsini
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

 

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 35F02C95-74E3-48C8-8DE7-A2961C30420D

Sarah O'Rourke

 Napa CA 94558

6

9/10/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9EE67A2D-BF91-4D8C-88B4-C8D3FE2278AF

9/13/2021

6

 Napa CA 94558

Rachel Perkovich
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B8B53593-137D-43DC-8E98-CAF6B12D088B

Brenna Pourroy

8

9/14/2021

6
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BF548482-0C24-4EC3-8245-2FFF6E4C6DF1

Erin Prosser

 

1

8

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 467CD4BA-66EB-452A-9524-FA58C3F7E540

Renee Quinlisk

6

. Napa CA 94559

9/13/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A24B6B67-8C3A-484D-B5FA-14AAC0A6456A

Leslie Ramirez

6

9/10/2021

, Napa, CA 94559
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: FFE711A4-084B-45F3-B821-D608636456D3

Rachel Reindl

6

9/10/2021

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B7346B76-E1D5-43C8-ABCA-2B0E1BC332E1

9/12/2021

Karie Ricard

6

. Napa, CA 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C78E5AA8-B0BF-472D-80BF-A0022E5EE6BE

6

jenifer rofkahr

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B3C08CBB-C2F0-4E43-BA70-CE1C40111E74

, Napa, CA 94558

9/11/2021

8

Christina Rubio
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 73A2152E-041F-484D-B7F1-1742E5D3E891

Amy Samoulis

9/12/2021

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 33D5D4D7-E294-4423-AE16-7BBAE3876A7E

 

 

 7

Marlene Saucedo

9/13/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 42BDF54D-0621-4007-883E-60FD36A50135

Kimberly Schager

8

9/10/2021

 napa ca 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 3C417BFE-CE71-4234-BE52-7F7F5CB072E2

6

, napa

9/12/2021

Brooke Scherba
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E3E55F00-DAC7-42CD-B622-EFF8250D4A31

8

, Napa CA 94559

9/14/2021

Alyson Shanahan
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BF5BC234-8D35-44BE-84FF-D751EAD0E19A

9/13/2021

6

Jacqueline Shikowitz

., Napa
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 5886A197-2FDA-44E6-B04A-5465E9D14C0A

9/12/2021

James Silver

7 7
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 1086CA4E-0600-42AE-A827-F1F51FF2FFCD

Kristen Sims

9/12/2021

7

, Napa, CA, 94558

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 342 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4F984E65-37FE-4E46-9E2D-09CEAAB98F8F

8 

 Napa

Miriam Solorio

9/14/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E369C587-C2E3-4682-B239-CF4EBF306595

 

 

Mimi Storts

8

9/9/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: EFF95551-88A4-4D60-9CC9-AF08AD79C18F

Yev Taylor

7

9/12/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 1FBFC481-A8EF-4073-A61A-8BDEF7551351

9/11/2021

Jennifer Trette

8

8

 Napa, CA 94559
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: DB28ABA4-77B3-4BC0-8C0A-C1FEFC35D0EF

9/10/2021

Yvonne Tsai

6

., Napa, CA94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: AD935DB4-6434-4F17-9024-4E72C86F9C22

, Napa, CA 94558

9/14/2021

6

Megan Van Coutren
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BD6D2515-C45B-4EB9-8C5F-29D163C202E3

Stacy Vogel

9/10/2021

, Napa ca 94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

  Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 225AFE74-8C33-410E-A772-6D69EA127C5D

9/14/2021

7

7

Heather Walker

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

   

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0D7BDA9D-B3A2-4D6C-A641-4D241A5402CC

 Napa CA 94558

9/11/2021

Mary L. Webb
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E2CF5AF0-A512-4592-BDAA-75A180849251

Monica West

7

9/11/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 3783DB5A-2FDE-47A6-93A0-4FBDA9B267AE

Seaneen Whaley

9/11/2021

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

  

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 5AABAF54-9B1C-4AEA-BAE0-227468F4ED46

 Napa CA 94558

Deirdre Wheeler Kopf

8

9/11/2021

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9B7A66AC-42C8-4493-B42B-0BCBCCA9D23E

 Napa CA 94558

9/14/2021

John Wicks

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

    

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0638FE7C-42C7-48AD-8067-2EB2A5DBEFEB

9/14/2021

 

6

Olivia Wood
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D5530F49-0006-4AE1-AE8E-9B8E013D2CF1

9/10/2021

, Napa, CA

Eric Worden

7
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Mayacamas Charter Middle School 
 

Appendix E 
 

Napa Foundation for Options in  
Education Governance Documents: 

 
• Articles of Incorporation 
• [Draft] Amendment to Articles of Incorporation 
• Bylaws 
• [Draft] Amended and Restated Bylaws 
• Conflicts of Interest Policy 
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AMENDED AND RESTATED 
ARTICLES OF INCORPORATION  

OF 
THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 

 
The undersigned hereby certify that: 

1. They are the President and Secretary, respectively, of The Napa Foundation for Options 
in Education, a California nonprofit public benefit corporation, with California Entity Number C1892284. 

2. The Articles of Incorporation of the corporation are amended and restated to read as 
follows: 

ARTICLE I 

The name of the corporation is The Napa Foundation for Options in Education. 

ARTICLE II 

This corporation is a nonprofit public benefit corporation and is not organized for 
the private gain of any person.  It is organized under the Nonprofit Public Benefit 
Corporation Law for charitable purposes.  The specific purposes for which this corporation 
is organized are to manage, operate, guide, direct and promote one or more California 
public charter schools, and other charitable and educational activities as may be approved 
by the corporation’s board of directors from time to time. 

ARTICLE III 

A. This corporation is organized and operated exclusively for charitable 
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended. 

B. No substantial part of the activities of this corporation shall consist of 
carrying on propaganda, or otherwise attempting to influence legislation, and this 
corporation shall not participate or intervene in any political campaign (including 
publishing or distribution of statements) on behalf of any candidate for public office. 

C. Notwithstanding any other provision of these Articles, the corporation 
shall not carry on any other activities not permitted to be carried on by (a) a corporation 
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, as 
amended; or (b) a corporation, contributions to which are deductible under Section 
170(c)(2) of the Internal Revenue Code, as amended. 

ARTICLE IV 

A. The property, assets, profits and net income of this corporation are 
irrevocably dedicated to charitable and educational purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding provisions 
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of any future United States Internal Revenue Law) and meeting the requirements of 
Section 214 of the California Revenue and Taxation Code, and no part of the property, 
assets, profits or net income of this corporation shall ever inure to, or for the benefit of, 
or be distributed to, any director, officer or other private person. 

B. Upon the winding-up and dissolution of this corporation, after paying or 
adequately providing for the debts and obligations of this corporation, the remaining 
assets shall be distributed to another public school, or a California nonprofit fund, 
foundation, or corporation that is organized and operated exclusively for charitable and 
educational purposes meeting the requirements of Section 214 of the California Revenue 
and Taxation Code, which has established its tax exempt status under Section 501(c)(3) 
of the Internal Revenue Code, as amended, and which maintains or participates in, or is 
eligible to maintain or participate in, a governmental plan under Section 414(d) of the 
Internal Revenue Code. 

3. The foregoing Amended and Restated Articles of Incorporation have been duly approved 
by the corporation’s Board of Directors. 

4. The corporation has no members. 

We further declare under penalty of perjury under the laws of the State of California that the 
matters set forth in this certificate are true and correct of their own knowledge. 

Dated:      , 2021    

________________________________         
Lauren Daley, President 

  

________________________________          
Claire Silver, Secretary 
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AMENDED AND RESTATED 
BYLAWS OF

THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 
 

A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION

ARTICLE I  
NAME 

The name of the organization is the Napa  Foundation for Options in Education (the 
“Foundation”). 

 
ARTICLE II 

ORGANIZATION AND PURPOSE 
Section 1. Organization.  The organization is organized in accordance with the Nonprofit 
Corporation Act of California, as amended. The organization has not been formed for the making 
of any profit, or personal financial gain. The assets and income of the organization shall not be 
distributable to, or benefit the trustees, directors, or officers or other individuals. The assets and 
income shall only be used to promote the purposes as described below. Nothing contained 
herein, however, shall be deemed to prohibit the payment of reasonable compensation to 
employees and independent contractors for services provided for the benefit of the organization. 
This organization shall not carry on any other activities not permitted to be carried on by an 
organization exempt from federal income tax. The organization shall not endorse, contribute to, 
work for, or otherwise support (or oppose) a candidate for public office. 

Section 2. General Purpose. The Foundation is a nonprofit public benefit corporation and is not 
organized for the private gain of any person.  It is organized under the Nonprofit Corporation 
Law of California for charitable purposes.  The organization is organized exclusively for 
purposes pursuant to section 501(c)(3) of the Internal Revenue Code.  

Section 3. Specific Purpose.  The  Foundation seeks to ensure the establishment, operation, and 
long-term viability of an independent charter school, while maintaining the financial viability 
and volunteer resources needed to supplement the student experience through school-related 
events and enrichment programs; it may undertake any and all activities and functions, including 
soliciting contributions of money and property from the general public, as may be proper in 
connection with the Corporation’s general and specific purposes. 

ARTICLE III
OFFICES

Section 1.  Principal Office.  The principal office for transaction of the business of the 
Corporation may be established at any place or places within or without the State of California 
by resolution of the Board, provided that if and as long as this Corporation has a valid charter 
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petition to operate a charter school and the petition so requires, the  Foundation shall maintain an 
office in the geographic boundaries of the charter authorizer. 
 
Section 2.  Other Offices. The Board may at any time establish brand or subordinate offices at 
any place or places where the Corporation is qualified to transaction business. 

ARTICLE IV 
MEETINGS  

   
Section 1. Annual Meeting. An annual meeting shall be held once each calendar year, 
traditionally in May, for the purpose of electing directors and for the transaction of such other 
business as may properly come before the meeting. The annual meeting shall be held at the time 
and place designated by the Board of Directors from time to time.  

Section 2. Regular Meetings.  Between the months of August and May, regular meetings of the 
Board will be held monthly, at such time and place as the Board may fix from time to time by 
resolution.  

Section 3. Special Meetings. Special meetings for any lawful purpose maybe be called at any 
time by the President, the Vice-President, or any three Directors. A special meeting is not 
required to be held at a geographic location if the meeting is held by means of the internet of 
other electronic communications technology in a manner pursuant to which the members have 
the opportunity to read or hear the proceedings substantially concurrent with the occurrence of 
the proceedings, note on matters submitted to the members, pose questions, and make comments.  

Section 4. Notice. At least seventy-two (72) hours before an annual meeting or regular meeting, 
or forty-eight (48) hours before a special meeting, the Board, or its designee, shall post an 
agenda containing a brief general description of each item of business to be transacted or 
discussed at the meeting, including items to be discussed in closed session.  A brief general 
discussion need not exceed twenty (20) words.  The agenda shall specify the time and location of 
the meeting and shall be posted in a location that is freely accessible to members of the public as 
well as on the Corporation’s website (if any).  No action or discussion shall be undertaken at any 
annual or regular meeting on any item not appearing on the posted agenda.  

Notice of the time and place of all meetings (annual, regular, and special) shall be given to each 
director by one or more of the following methods in addition to the above:

 Personal delivery of written notice;
 Telephone, including a voice messaging system or other technology designed to record or 

communicate messages; or 
 Electronic mail (“e-mail”) or other means of electronic transmission if the recipient has 

consented to accept notices in this manner. 
 

Section 5. Waiver of Notice. Notice of a meeting need not be given to any Director who, either 
before or after the meeting, signs a written waiver of notice, a consent to holding the meeting, or 
an approval of the minutes of the meeting. The waiver of notice or consent does not need to 
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specify the purpose of the meeting. All waivers, consents, and approvals shall be filed with the 
corporate records or made a part of the minutes of the meeting. Also, notice of a meeting is not 
required to be given to any Director who attends the meeting without protesting before or at its 
commencement about the lack of adequate notice. Directors can protest the lack of notice only 
by presenting a written protest to the Secretary either in person, by first-class mail addressed to 
the Secretary at the principal office of the Corporation as contained on the records of the 
Corporation as of the date of the protest, or by e-mail to the e-mail address of the Corporation as 
contained on the records of the Corporation as of the date of the protest. Notwithstanding the 
foregoing, the public notice of a meeting required by these Bylaws can never be waived. 
   
Section 6. Place of Meeting. Meetings shall be held at the organization's principal place of 
business unless otherwise stated in the notice. Unless the articles of incorporation or bylaws 
provide otherwise, the board of directors may permit any or all directors to participate in a 
regular or special meeting by, or conduct the meeting through the use of, any means of 
communication by which all directors participating may simultaneously hear each other during 
this meeting. A director participating in a meeting by this means shall be deemed to be present in 
person at the meeting.  

Section 7. Quorum. A majority of the directors shall constitute at quorum at a meeting. In the 
absence of a quorum, a majority of the directors may adjourn the meeting to another time 
without further notice. If a quorum is represented at an adjourned meeting, any business may be 
transacted that might have been transacted at the meeting as originally scheduled. The directors 
present at a meeting represented by a quorum may continue to transact business until 
adjournment, even if the withdrawal of some directors results in representation of less than a 
quorum.  

Section 8. Informal Action. Any action required to be taken, or which may be taken, at a 
meeting, may be taken without a meeting and without prior notice if a consent in writing, setting 
forth the action so taken, is signed by the directors with respect to the subject matter of the vote. 

ARTICLE V 
DIRECTORS  

Section 1. Number of Directors. The authorized number of directors of the  Foundation 
(“Directors”) shall be not less than seven (7) or more than fifteen (15), the exact authorized 
number to be fixed, within these limits, by resolution of the Board.  

Section 2. Election and Term of Office. Directors will be appointed during the Annual Meeting 
each year for a term effective immediately following the closing of the Annual Meeting and 
expiring at the closing of the Annual Meeting the following school year. All Director 
appointments are renewable annually with no term limit.

Section 3. Adverse Interest. In the determination of a quorum of the directors, or in voting, the 
disclosed adverse interest of a director shall not disqualify the director or invalidate his or her 
vote.  
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Section 4. Procedures. The vote of a majority of the directors present at a properly called 
meeting at which a quorum is present shall be the act of the Board of Directors, unless the vote 
of a greater number is required by law or by these by-laws for a particular resolution. A director 
of the organization who is present at a meeting of the Board of Directors at which action on any 
corporate matter is taken shall be presumed to have assented to the action taken unless their 
dissent shall be entered in the minutes of the meeting. The Board shall keep written minutes of 
its proceedings in its permanent records. 

Section 5. Removal / Vacancies. A director shall be subject to removal, with or without cause, 
at a meeting called for that purpose. Any vacancy that occurs on the Board of Directors, whether 
by death, resignation, removal or any other cause, may be filled by the remaining directors. A 
director elected to fill a vacancy shall serve the remaining term of his or her predecessor, or until 
a successor has been elected and qualified.  

Section 6. Committees. To the extent permitted by law, the Board of Directors may appoint 
from its members a committee or committees, temporary or permanent, and designate the duties, 
powers and authorities of such committees.  

Section 7. Fees and Compensation of Directors and Committee Members. The Corporation 
shall not pay any compensation to Directors for services rendered to the Corporation as 
Directors, except that Directors may be reimbursed for expenses incurred in the performance of 
their duties to the Corporation, in reasonable amounts as approved by the Board.  

Section 8. Non-Liability of Directors.  The Directors shall not be personally liable for the debts, 
liabilities, or other obligations of the Corporation. 

ARTICLE VI
OFFICERS

Section 1. Number of Officers. The officers of the organization shall be a President, one or 
more Vice-Presidents (as determined by the Board of Directors), a Treasurer, and a Secretary. 
Two or more offices may be held by one person. The President/Chairman may not concurrently 
serve as the Secretary or Treasurer/CFO. The President may not serve concurrently as a Vice 
President.  Two persons may share the role of President in lieu of or in additional to having a 
person in the role of Vice President.  

President/Chairman. The President shall be the chief executive officer and shall 
preside at all meetings of the Board of Directors and its Executive Committee, if such a 
committee is created by the Board. 

Vice President. The Vice President shall perform the duties of the President in the 
absence of the President and shall assist that office in the discharge of its leadership 
duties.  
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Secretary. The Secretary shall give notice of all meetings of the Board of Directors and 
Executive Committee, shall keep an accurate list of the directors, and shall have the 
authority to certify any records, or copies of records, as the official records of the 
organization. The Secretary shall maintain the minutes of the Board of Directors' 
meetings and all committee meetings.  

Treasurer/CFO. The Treasurer shall be responsible for conducting the financial affairs 
of the organization as directed and authorized by the Board of Directors and Executive 
Committee, if any, and shall make reports of corporate finances as required, but no less 
often than at each meeting of the Board of Directors and Executive Committee. 

Section 2. Election and Term of Office. The officers shall be elected annually by the Board of 
Directors, immediately following the annual meeting. Each officer shall serve a two year term or 
until a successor has been elected and qualified.  

Section 3. Removal or Vacancy. The Board of Directors shall have the power to remove an 
officer or agent of the organization. Any vacancy that occurs for any reason may be filled by the 
Board of Directors. 

ARTICLE VII
CORPORATE RECORDS, REPORTS AND SEAL

Section 1. Corporate Seal and Execution Instruments. The organization shall not have a 
corporate seal. All instruments that are executed on behalf of the organization that are 
acknowledged and that affect an interest in real estate shall be executed by the President or any 
Vice-President and the Secretary or Treasurer. All other instruments executed by the 
organization, including a release of mortgage or lien, may be executed by the President or any 
Vice-President. Notwithstanding the preceding provisions of this section, any written instrument 
may be executed by any officer(s) or agent(s) that are specifically designated by resolution of the 
Board of Directors.  

Section 2. Books and Records of Account. The Corporation shall keep adequate and correct 
books and records of account. “Correct books and records” includes, but is not necessarily 
limited to: accounts of properties and transactions, its assets, liabilities, receipts, disbursements, 
gains, and losses.  

Section 3. Articles of Incorporation and Bylaws. The Corporation shall keep at its principal 
office, the original or a copy of the Articles of Incorporation and Bylaws as amended to date. 

Section 4. Maintenance and Inspection of Federal Tax Exemption Application and Annual 
Information Returns. The Corporation shall at all times keep at its principal office a copy of its 
federal tax exemption application and, for three years from their date of filing, its annual 
information returns. These documents shall be open to public inspection and copying to the 
extent required by the Code. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 367 of 1898



ARTICLE VIII  
AMENDMENT TO BYLAWS  

   
The bylaws may be amended, altered, or repealed by the Board of Directors by a majority of a 
quorum vote at any regular or special meeting. The text of the proposed change shall be 
distributed to all board members in compliance with the notice provisions set forth in herein.  
   
   

ARTICLE IX  
INDEMNIFICATION AND INSURANCE  

   
Section 1. Indemnification. Any director or officer who is involved in litigation or other legal 
proceeding or government or regulatory inquiry or any similar action by reason of his or her 
position as a director or officer of this organization shall be indemnified and held harmless by the 
organization to the fullest extent authorized by law as it now exists or may subsequently be 
amended (but, in the case of any such amendment, only to the extent that such amendment 
permits the organization to provide broader indemnification rights).  

Section 2. Insurance. The Board may adopt a resolution authorizing the purchase and 
maintenance of insurance on behalf of any Officer or Director, as defined in this Article 9, 
against any liability asserted against or incurred by any Agent in such capacity or arising out of 
the officer or director’s status as such, whether or not the Corporation would have the power to 
indemnify the officer or director against the liability under the provisions of this Article 9. 

ARTICLE X  
DISSOLUTION  

The organization may be dissolved only with authorization of its Board of Directors given at a 
special meeting called for that purpose, and with the subsequent approval by no less than two-
thirds (2/3) vote of the members. In the event of the dissolution of the organization, the assets 
shall be applied and distributed as follows:  

All liabilities and obligations shall be paid, satisfied and discharged, or adequate provision shall 
be made therefore. Assets not held upon a condition requiring return, transfer, or conveyance to 
any other organization or individual shall be distributed, transferred, or conveyed, in trust or 
otherwise, to charitable and educational organizations, organized under Section 501(c)(3) of the 
Internal Revenue Code of 1986, as amended, of a similar or like nature to this organization, as 
determined by the Board of Directors. 
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Certification
   
Each of Jolene A. Yee and Lauren Daley, Co-Presidents of the  Foundation, and Claire Silver, 
Secretary of he Foundation certify that the foregoing is a true and correct copy of the bylaws of 
the above-named organization, duly adopted by the Board of Directors on _________________.  
   
   
   
I certify that the foregoing is a true and correct copy of the bylaws of the above-named 
organization, duly adopted by the Board of Directors on _________________.  
   
   
By: ___________________________________  Date: __________________  

Jolene A. Yee, Co-President  
 
By: ___________________________________  Date: __________________  

Lauren Daley, Co-President  
   
By: ___________________________________  Date: __________________  

Claire Silver, Secretary  
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 SECOND AMENDED AND RESTATED BYLAWS   
 OF 

THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 
 (A California Nonprofit Public Benefit Corporation) 
 

(Adopted    , 2021) 
 
 ARTICLE I.  NAME 
 
 Section 1.01 Corporate Name.  The name of this corporation is The Napa Foundation for Options 
in Education. 
 
 ARTICLE II.  OFFICES 
 
 Section 2.01 Principal Office.  The corporation’s principal office is located at 1370 Trancas Street, 
Suite 180, Napa, California 94558.  The Board of Directors (“Board”) may change the principal office from one 
location to another within the State of California. 
 
 Section 2.02 Other Offices.  The Board may at any time establish branch or subordinate offices at 
any place or places where this corporation is qualified to conduct its activities. 
 
 ARTICLE III.  PURPOSES 
 
 Section 3.01  Description in Articles. The corporation’s general and specific purposes are 
described in its Articles of Incorporation.    
 

ARTICLE IV.  DEDICATION OF ASSETS 
 
 Section 4.01 Dedication of Assets.  The corporation’s assets are irrevocably dedicated to 
charitable and educational purposes within the meaning of Internal Revenue Code Section 501(c)(3) and 
meeting the requirements of California Revenue and Taxation Code Section 214.  No part of the net earnings, 
properties, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit of any private 
person or individual, or to any Director or officer of the corporation.  Upon dissolution of the corporation, all 
properties and assets remaining after payment, or provision for payment, of all debts and liabilities of the 
corporation shall be distributed as set forth in its Articles of Incorporation.   
 

ARTICLE V.  NO MEMBERS 
 
 Section 5.01 No Members.  The corporation shall have no members within the meaning of 
Section 5056 of the California Nonprofit Public Benefit Corporation Law.     
 
 Section 5.02 Authority Vested in the Board.  Any action that otherwise requires approval by a 
majority of all members or approval by the members requires only approval of the Board. All rights that would 
otherwise vest under the Nonprofit Public Benefit Corporation Law in the members shall vest in the Board. 
 
 Section 5.03  Associates.  The corporation may use the term “members” to refer to persons 
associated with it, but such persons shall not be members within the meaning of Section 5056 of the California 
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Nonprofit Public Benefit Corporation Law.  
 
 ARTICLE VI.  BOARD OF DIRECTORS 
 
 Section 6.01 General Powers.  Subject to the provisions and limitations of the California Nonprofit 
Public Benefit Corporation Law and any other applicable laws, and subject to any limitations of the Articles of 
Incorporation or these Bylaws, the corporation’s activities and affairs shall be conducted, and all corporate 
powers shall be exercised, by or under the direction of the Board.  The Board may delegate the management 
of the corporation’s activities to any person(s), management company, or committees, however composed, 
provided that the corporation’s activities and affairs shall be managed and all corporate powers shall be 
exercised under the ultimate direction of the Board.   
 
 Section 6.02 Specific Powers.  Without prejudice to such general powers, but subject to the same 
limitations, the Board shall have the following powers: 
 

(a) To approve personnel policies and monitor their implementation; to select and 
remove certain officers, agents, and employees of the corporation, and to prescribe such powers and 
duties for them as are compatible with law, the Articles of Incorporation, or these Bylaws; to fix their 
compensation (as provided herein, members of the Board are not compensated for service on the Board);  

 
(b) To conduct, manage and control the affairs and activities of the corporation and to 

make such rules and regulations therefor which are not inconsistent with law, the corporation’s Articles 
of Incorporation or these Bylaws; 

 
(c) To change the principal office or the principal business office in California from one 

location to another; cause the corporation to be qualified to conduct its activities in any other state, 
territory, dependency, or country; conduct its activities in or outside California; 

 
(d) To borrow money and incur indebtedness for the corporation’s purposes and to cause 

to be executed and delivered therefore, in the corporate name, promissory notes, bonds, debentures, 
deeds of trust, mortgages, pledges, hypothecations, and other evidences of debt and security therefore; 

 
(e) To adopt, make, and use a corporate seal and alter the form of the seal from time to 

time as they may deem best;  
 
(f) To carry on a business and apply any revenues in excess of expenses that result from 

the business activity to any activity that it may lawfully engage in; 
 
(g) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to 

hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey, or otherwise dispose of 
real and personal property; 

(h) To act as trustee under any trust incidental to the principal object of the corporation, 
and to receive, hold, administer, exchange, and expend funds and property subject to such trust; and 

 
(i) To enter into any contracts or other instruments, and do any and all other things 

incidental to or expedient for attainment of the corporation’s purposes. 
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 Section 6.03 Number and Election of Directors.  
 

(a) The Board shall consist of not less than five (5) and not greater than nine (9) Directors, 
with the exact number to be determined from time to time by a resolution of the Board.  Candidates for 
a Board position will be reviewed on an application and interview basis and may be nominated by any 
member of the school community.  With the exception of the Board members at the time these Bylaws 
are adopted, Directors shall be elected by the vote of a majority of Directors then in office.   

 
(b) The qualifications for Directors are generally the ability to attend board meetings, a 

willingness to actively support and promote the corporation, and a dedication to its charitable endeavors.  
The Board will strive to maintain a balanced composition of Board members with diverse skills, experience 
and perspectives that can contribute to effective school governance as well as the corporation’s mission, 
including to the extent practicable, expertise in education, curriculum development, mental health 
services, global business, law and governance, accounting and finance, nonprofit management, 
community development and engagement, parent engagement, business management, and leadership 
development. 

 
(c) So long as the corporation is authorized to and operates a charter school pursuant to 

the Charter Schools Act of 1992, the charter authorizer may appoint a single Director to serve on the Board 
pursuant to Education Code Section 47604(c), who shall serve in addition to the Directors described in 
Section 6.03(a). 

 
(d) All Directors shall have full voting rights. 

 
 Section 6.04 Terms Of Office.  Each Director shall hold office for two (2) years; except the Board 
members at the time these Bylaws are adopted shall stagger their terms to establish continuity and 
sustainability on the Board by designating a group of Directors to serve a term of only one (1) year.  There 
shall be no limitation on the number of consecutive terms to which a Director may be reelected.  
 
 Section 6.05 Events Causing Vacancies On Board.  A vacancy on the Board shall be deemed to 
exist if a Director dies, resigns, is removed, or if the authorized number of Directors is increased. The Board 
may declare vacant the office of a Director who has been declared of unsound mind by a final order of court, 
convicted of a felony, or found by a final order or judgment of any court to have breached any duty arising 
under Article 3 of Chapter 2 of the California Nonprofit Public Benefit Corporation Law.  Vacancies on the 
Board shall be filled by the vote of a majority of Directors then in office.  Each Director so elected shall hold 
office until the expiration of the term of the replaced Director and until a successor has been duly qualified 
and elected. 
 
 Section 6.06 Removal.  Any Director may be removed at any time by a majority vote of the Board, 
with or without cause.   
 
 Section 6.07 Resignation.  Subject to the provisions of Section 5226 of the California Nonprofit 
Public Benefit Corporation Law, any Director may resign effective upon giving written notice to the CEO, 
the President, the Secretary, or the entire Board, unless the notice specifies a later time for the 
effectiveness of such resignation.  If the resignation is effective at a future time, a successor may be 
elected before then to take office when the resignation becomes effective.  No Director may resign when 
the corporation would then be left without at least one (1) Director in charge of its affairs. 
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 Section 6.08 Brown Act; Charter Schools Act Compliance.  At all times that the corporation has 
a valid charter to operate a charter school, meetings of the Board shall be called, held, and conducted in 
accordance with the terms and provisions of the Ralph M. Brown Act (California Government Code Sections 
54950, et seq.), as the same may be modified from time to time (“Brown Act”), and the additional Board 
meeting requirements under Education Code Section 47604.1, and shall occur within Napa County.   
 
 Section 6.09 Annual Meetings.  The Board shall meet annually for the purpose of organization, 
appointment of officers, and the transaction of such other business as may properly be brought before the 
meeting.   
 

Section 6.10 Regular Meetings.  The Board shall hold regular monthly meetings during the school 
year, which, along with the annual meetings, shall be held at such times and places as may from time to time 
be fixed by the Board.  Regular meetings of the Board related to a charter held by the corporation will be 
called, held and conducted in accordance with the Brown Act, and agendas for such meetings will be posted 
seventy-two (72) hours previous to the meeting near the entrances of the school and on the school’s website, 
if it has one.  The notice shall contain a brief general description of each item of business to be transacted or 
discussed at the meeting.  Regular meetings of the Board related to the corporation’s charter shall be held at 
the school site or another suitable location within Napa County that is feely accessible to the public. 

 
Section 6.11 Special Meetings.  Special meetings of the Board for any purpose may be called 

at any time by the CEO, the Board Chair, if any, the President, the Secretary, or any two Directors.  Notice 
of the time and place of special meetings shall be delivered to each Director personally or by any other 
means.  In compliance with the Brown Act, notice of special meetings shall be provided at least twenty-
four (24) hours prior to the time of the holding of the meeting.  Any oral notice given personally or by 
telephone may be communicated either to the Director or to the person at the office of the Director who 
the person giving the notice has reason to believe will promptly communicate it to the Director.  Special 
meetings of the Board related to the corporation’s charter shall be held, and the notice of such meetings shall 
be posted, in the same locations as regular meetings as described in Section 6.10.  

 Section 6.12 Quorum.  A majority of the actual number of Directors then in office shall constitute 
a quorum.  Every action taken or decision made by a majority of the Directors at a meeting duly held at which 
a quorum is present shall be regarded as the act of the Board, subject to the provisions of Corporations Code 
Section 5212 (appointment of committees), Section 5233 (approval of contracts or transactions in which a 
director has a direct or indirect material financial interest), Section 5234 (approval of certain transactions 
between corporations having common directorships), Section 5235 (compensation of directors or officers), 
and Section 5238(e) (indemnification of directors), and except as may be otherwise provided under the 
Political Reform Act, if applicable.  A meeting at which a quorum is initially present may continue to transact 
business, notwithstanding the withdrawal of Directors, but no action shall be taken unless and until a 
quorum is restored. 
  

Section 6.13 Participation in Meetings by Conference Telephone.  Subject to the requirements of 
the California Nonprofit Public Benefit Corporation Law, members of the Board may participate in a meeting 
through the use of teleconference telephone or similar communications equipment, so long as all 
Directors participating in such meeting can communicate with one another.  Such meeting must also be 
noticed and conducted in compliance with Section 54953(b) of the Brown Act and Education Code Section 
47604.1, including without limitation the following: 
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(a) At a minimum, a quorum of the members of the Board shall participate in the 
teleconference meeting from locations within Napa County; 

 
(b) All votes taken during a teleconference meeting shall be by roll call; 
 
(c) If the Board elects to use teleconferencing, it shall post agendas at all teleconference 

locations with each teleconference location being identified in the notice and agenda of the meeting; 
 
(d) All locations where a member of the Board participates in a meeting via 

teleconference must be fully accessible to members of the public and shall be listed on the agenda; 
 
(e) Members of the public must be able to hear what is said during the meeting and shall 

be provided with an opportunity to address the Board directly at each teleconference location; and 
 
(f) Members of the public attending a meeting conducted via teleconference need not 

give their name when entering the conference call.  
  
 Section 6.14 Waiver of Notice.  Notice of a meeting need not be given to any Director who 
signs a waiver of notice or a written consent to holding the meeting or an approval of the minutes thereof, 
whether before or after the meeting, or who attends the meeting without protesting the lack of notice to 
such Director prior thereto or at its commencement.  All such waivers, consents, and approvals shall be 
filed with the corporate records or made a part of the minutes of the meetings. 
 
 Section 6.15 Action Without Meeting.  Until the corporation has an approved charter to 
operate a charter school, any action required or permitted to be taken by the Board may be taken without 
a meeting if all members of the Board individually or collectively consent in writing to such action.  Such 
consent(s) shall have the same effect as a unanimous vote of the Board and shall be filed with the minutes 
of the proceedings of the Board. 
 
 Section 6.16 Adjournment.  A majority of the Directors present, whether or not a quorum is 
present, may adjourn any Board meeting to another time and place.  If the meeting is adjourned for more 
than twenty-four (24) hours, notice of any adjournment to another time or place shall be given prior to 
the time of the adjourned meeting to the Directors who were not present at the time of the adjournment. 
 
 Section 6.17 Fees and Compensation.  Directors shall serve without compensation for their 
service.  The Board may approve the reimbursement of a Director’s actual and necessary expenses 
incurred when conducting the corporation’s business.  The corporation may carry liability insurance 
respecting the conduct of the corporation’s business by the Directors. 
 

ARTICLE VII.  OFFICERS  
 
 Section 7.01 Required Officers.  The officers of the corporation shall be a Chief Executive Officer 
(who may be referred to as the Executive Director or School Principal), a President, a Secretary, and a 
Treasurer (who may also be referred to as the Chief Financial Officer).   
 
 Section 7.02 Permitted Officers.  The corporation may also have, at the discretion of the Board, a 
Chairperson of the Board, one or more Vice Presidents, and such other officers as the business of the 
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corporation may require, each of whom shall be elected or appointed to hold office for such period, have 
such authority and perform such duties as the Board at its pleasure from time to time may determine.  
 
 Section 7.03 Duplication of Office Holders.  Any number of offices may be held by the same 
person, except that neither the Secretary nor the Treasurer/ Chief Financial Officer may serve concurrently 
as the Chief Executive Officer. 
 
 Section 7.04 Election of Officers.  The corporation’s officers shall be elected by the Board at a 
regular or special meeting of the Board, shall serve at the pleasure of the Board, and shall hold their 
respective offices until their resignation, removal, or other disqualification from service, until their 
respective successors shall be elected.  Vacancies of officers may be filled by the Board at a regular or 
special meeting. 
 
 Section 7.05 Removal of Officers.  Any officer may be removed, either with or without cause, by 
the Board at any time or, in the case of an officer appointed by another officer, the person with authority to 
appoint shall also have the power of removal.  Any removal shall be without prejudice to the rights, if any, of 
an officer under any contract of employment. 
 
 Section 7.06 Resignation of Officers.  Any officer may resign at any time by giving written notice 
to the Board, but without prejudice to the rights, if any, of the corporation under any contract to which the 
officer is a party.  Any such resignation shall take effect at the date of the receipt of such notice or at any later 
time specified therein and, unless otherwise specified therein, the acceptance of such resignation shall not 
be necessary to make it effective.  
 
 Section 7.07 Vacancies.  A vacancy in any office because of death, resignation, removal, 
disqualification, or any other cause shall be filled in the manner prescribed in these Bylaws for regular election 
or appointment to such office, provided that such vacancies shall be filled as they occur. 
 
 Section 7.08 Chief Executive Officer.  The corporation shall have a Chief Executive Officer, who 
may be referred to as the Executive Director or School Principal.  The CEO shall be the general manager 
and chief executive officer of the corporation, and, subject to the control of the Board and his or her 
contract of employment, shall generally supervise, direct and control the activities, affairs and officers of 
the corporation and shall see that all resolutions of the Board are carried into effect and shall perform any 
and all other duties assigned by the Board.   
 
 Section 7.09 President.  The Board shall elect one Director to serve as President of the Board, who 
may be referred to as the Board Chair.  Unless the Board elects a separate Chair, the President shall preside 
at the Board of Directors’ meetings and shall exercise and perform such other powers and duties as the Board 
may assign from time to time. 
 

Section 7.10 Secretary.  The Secretary shall keep or cause to be kept, at the principal office of 
the corporation or such other place as the Board may direct, a book of minutes of all meetings and actions 
of Directors and any committees thereof, with the time and place of holding, whether annual or special, 
and, if special, how authorized, the notice given, the names of those present at such meetings, and the 
proceedings of such meetings.  The Secretary shall keep, or cause to be kept, at the principal office in the 
State of California, the original or a copy of the corporation’s Articles of Incorporation and Bylaws, as 
amended to date, and a register showing the names of all Directors and their respective addresses.  The 
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Secretary shall give, or cause to be given, notice of all meetings of the Board and any committees thereof 
required by these Bylaws or by law to be given, and shall distribute the minutes of meetings of the Board 
to all Directors promptly after the meetings.  The Secretary shall see that all reports, statements and other 
documents required by law are properly kept or filed, except to the extent the same are to be kept or 
filed by the Treasurer/ Chief Financial Officer.  The Secretary shall also have such other powers and 
perform such other duties as may be prescribed from time to time by the Board. 

 Section 7.11 Treasurer/ Chief Financial Officer.  The Treasurer/ Chief Financial Officer of the 
corporation shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of 
the corporation’s properties and business transactions, including accounts of its assets, liabilities, receipts, 
and disbursements.  The books of account shall at all times be open to inspection by any Director.  The 
Treasurer/ Chief Financial Officer shall deposit, or cause to be deposited, all moneys and other valuables in 
the name and to the credit of the corporation with such depositaries as may be designated from time to time 
by the Board; disburse the funds of the corporation as may be ordered by the Board; and shall render to the 
CEO and Directors, upon request, an account of all transactions and of the corporation’s financial condition.  
The Treasurer/ Chief Financial Officer shall present to the Board at all regular meetings an operating 
statement and report since the last preceding regular meeting of the Board.  The Treasurer/ Chief Financial 
Officer shall have such other powers and perform such other duties as may be prescribed from time to time 
by the Board. 
 
 Section 7.12 Compensation of Officers.  The salaries of officers, if any, shall be fixed from time to 
time by resolution of the Board, or in the case subordinate officers are appointed by the CEO, the CEO shall 
also have the authority to fix such officers’ salaries, if any.  In all cases, any salaries received by officers of the 
corporation shall be reasonable and given in return for services actually rendered for the corporation which 
relate to the performance of the charitable purposes of the corporation.   
 

ARTICLE XIII.  COMMITTEES 
 

Section 8.01 Board Committees.  The Board may create one or more committees, each 
consisting of two (2) or more Directors to serve at the pleasure of the Board, and may delegate to such 
committee any of the authority of the Board, except with respect to: 

(a) Final action on any matter that, by law, requires approval of all of the Directors or a 
majority of all of the Directors; 

(b) The filling of vacancies on the Board or on any committee which has the authority of 
the Board; 

(c) The fixing of compensation, if any, of the Directors for serving on the Board or on any 
committee; 

(d) The amendment or repeal of the corporation’s Bylaws or the adoption of new Bylaws; 

(e) The amendment or repeal of any resolution of the Board which by its express terms 
is not so amendable or repealable; 

(f) The appointment of other committees having the authority of the Board; 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 378 of 1898



(g) The expenditure of corporate funds to support a nominee for Director after there are 
more people nominated for Director than can be elected; or 

Committees must be created, and the members thereof appointed, by resolution adopted by a majority 
of the number of Directors then in office. The Board may appoint, in the same manner, alternate members 
to a committee who may replace any absent member at any meeting of the committee.  

Section 8.02 Meetings and Action of Board Committees.  Meetings and actions of Board 
committees shall be governed generally by, and held and taken in accordance with, the Brown Act and 
provisions of these Bylaws concerning meetings of the Board, except that special meetings of committees 
may also be called by resolution of the Board.  Meetings of committees shall be conducted in accordance 
with the Brown Act, if applicable.  The Board may prescribe the manner in which proceedings of any such 
committee shall be conducted, so long as such rules are consistent with these Bylaws and the Brown Act, 
if applicable. In the absence of any such rules by the Board, each committee shall have the power to 
prescribe the manner in which its proceedings shall be conducted. Minutes shall be kept of each meeting 
of each committee and shall be filed with the corporate records.   

Section 8.03 Revocation of Delegated Authority to Board Committees.  The Board may, at any 
time, revoke or modify any or all of the authority so delegated to a committee, increase or decrease, but 
not below two (2), the numbers of its members, and may fill vacancies therein from the members of the 
Board.   

ARTICLE IX.  INDEMNIFICATION AND INSURANCE 
 
 Section 9.01 Indemnification. To the fullest extent permitted by law, the corporation shall 
indemnify its Directors, officers, employees, and other persons described in Corporations Code Section 
5238(a), including persons formerly occupying any such positions, against all expenses, judgments, fines, 
settlements, and other amounts actually and reasonably incurred by them in connection with any 
“proceeding,” as that term is used in that section, and including an action by or in the right of the 
corporation by reason of the fact that the person is or was a person described in that section.  “Expenses” 
shall have the same meaning herein as in Section 5238(a) of the Corporations Code.  On written request 
to the Board of Directors by any person seeking indemnification under Corporations Code Section 5238(b) 
or Section 5238(c), the Board of Directors shall promptly decide under Corporations Code Section 5238(e) 
whether the applicable standard of conduct set forth in Corporations Code Section 5238(b) or Section 
5238(c) has been met and, if so, the Board of Directors shall authorize indemnification. 

 Section 9.02 Other Indemnification.  No provision made by the corporation to indemnify its 
Directors or officers for the defense of any proceeding, whether contained in the Articles of Incorporation, 
Bylaws, a resolution of Directors, an agreement, or otherwise, shall be valid unless consistent with this 
Article.  Nothing contained in this Article shall affect any right to indemnification to which persons other 
than such Directors and officers may be entitled by contract or otherwise. 

 Section 9.03 Insurance.  The corporation shall have the right to purchase and maintain insurance 
to the full extent permitted by law on behalf of its officers, Directors, employees, and other agents, to cover 
any liability asserted against or incurred by any officer, Director, employee, or agent in such capacity or arising 
from the officer’s, Director’s, employee’s, or agent’s status as such. 
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ARTICLE X.  RECORDS AND REPORTS 
 

Section 10.01 Maintenance of Corporate Records.  The corporation shall keep (a) adequate and 
correct books and records of account; (b) written minutes of the proceedings of the Board and committees 
of the Board; (c) the original or a copy of its Articles of Incorporation and Bylaws, as amended to date; and 
(d) such reports and records as required by law.  All such records shall be kept at the corporation’s 
principal office, or if its principal office is outside the State of California, at its office in this state. 

Section 10.02 Inspection.  Every director shall have the right at any reasonable time, and from 
time to time, to inspect all books, records, and documents of every kind and the physical properties of the 
corporation.  Such inspection by a director may be made in person or by agent or attorney and the right 
of inspection includes the right to copy and make extracts.  This right to inspect may be circumscribed in 
instances where the right to inspect conflicts with California or federal law (e.g., restrictions on the release 
of educational records under FERPA) pertaining to access to books, records, and documents. 

Section 10.03 Annual Report.  Pursuant to Corporations Code Section 6321, within 120 days 
after the close of its fiscal year the corporation shall send each Director and any other persons as may be 
designated by the Board, a report containing the following information in reasonable detail: 

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of 
the fiscal year. 

 
(b) The principal changes in the assets and liabilities, including trust funds, during the 

fiscal year. 
 
(c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the fiscal year. 
 
(d) The expenses or disbursements of the corporation, for both general and restricted 

purposes, during the fiscal year. 
 

The annual report shall be accompanied by any report thereon of independent accountants or, if there is 
no such report, by the certificate of an authorized officer of the corporation that such statements were 
prepared without audit from the books and records of the corporation. 
 

Section 10.04 Annual Statement of Certain Transactions and Indemnifications.  As part of the 
annual report to all Directors, or as a separate document if no annual report is issued, the corporation 
shall, within 120 days after the end of the corporation's fiscal year, annually prepare and deliver to each 
Director any information required by Corporations Code Section 6322 with respect to the preceding year. 

Section 10.05 Public Inspection and Disclosure.  The corporation shall have available for public 
inspection at its principal office a copy of each of its annual exempt organization information returns for 
each of the last three years and a copy of its state and federal applications for recognition of exemption.   

ARTICLE XI.  OTHER PROVISIONS 
 

Section 11.02 Construction and Definitions.  Unless the context otherwise requires, the general 
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provisions, rules of construction, and definitions contained in the California Nonprofit Public Benefit 
Corporation Law shall govern the construction of these Bylaws.  Without limiting the generality of the 
preceding sentence, the masculine gender includes the feminine and neuter, the singular includes the 
plural, the plural includes the singular, and the term "person" includes both a legal entity and a natural 
person. 

Section 11.03 Fiscal Year.  The fiscal year of the corporation shall end on the last day of June of 
each year. 

ARTICLE XII.  AMENDMENT OF BYLAWS 
 
 Section 12.01 Bylaw Amendments.  The Board may adopt, amend, or repeal Bylaws unless doing 
so would be a prohibited amendment under the California Corporations Code.  Any amendment to these 
Bylaws will require a majority vote of the authorized number of Directors.   
 

# # # 
 
 

CERTIFICATE OF ADOPTION OF BYLAWS 
 
 I certify that I am the elected and acting Secretary of The Napa Foundation for Options in Education, 
a California nonprofit public benefit corporation, and that the foregoing Bylaws constitute the Bylaws of such 
corporation that were duly adopted by the corporation’s Board of Directors on    , 2021. 
 
 IN WITNESS WHEREOF, I have signed my name and affixed the seal of the corporation to this 
certificate on    , 2021. 

______________________________________  
Claire Silver, Secretary 
The Napa Foundation for Options in Education 
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CONFLICT OF INTEREST POLICY 
OF 

THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 
 (A California Nonprofit Public Benefit Corporation) 
 

(Adopted    , 2021) 
 

ARTICLE I.  PURPOSE 

 Section 1.01. Purpose.  The purpose of this Conflict of Interest Policy (“Policy”) is to protect The 
Napa Foundation for Options in Education, a California nonprofit public benefit corporation (hereinafter, 
the “corporation”), when it contemplates entering into a transaction or arrangement that might benefit 
the private interests of an officer, director, or any other person in a position of authority within the 
corporation or might result in a possible excess benefit transaction as defined by Internal Revenue Code 
Section 4958.   

Section 1.02. This Policy is intended to supplement but not replace any state and federal laws 
governing conflicts of interest that are applicable to nonprofit and charitable corporations that operate 
California public charter schools and the corporation’s Conflict of Interest Code adopted pursuant to the 
California Polictical Reform Act (Government Code Section 81000 et seq.).  In the event of any 
inconsistency between this Policy and applicable law, the more stringent requirements shall prevail.   

ARTICLE II.  DEFINITIONS 

Section 2.01 Interested Person.  Any director, principal officer, or member of a committee with 
board-delegated powers, who has a direct or indirect financial interest, as defined below, is an interested 
person.  An interested person also includes individuals with a direct or indirect financial interest identified 
as a “designated person” in the corporation’s Conflict of Interest Code. 

Section 2.02 Financial Interest.  A person has a financial interest if the person has, directly or 
indirectly, through business, investment, or family: 

(a)  An ownership or investment interest in any entity with which the corporation has 
entered into or proposes to enter into any transaction or arrangement; 

(b)  A compensation arrangement with the corporation or with any entity or individual 
with which the corporation has entered or proposes to enter into any transaction or arrangement; or 

(c)  A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which the corporation entered into or proposes to enter into any transaction 
or arrangement. 

However, notwithstanding the above and consistent with California Corporations Code Section 
5233 regarding self-dealing transactions, a financial interest shall not include: (1) the compensation, 
typically director and officer stipends, per meeting fees and reimbursement of expenses, of a director as 
a director or officer of the corporation; (2) a transaction which is part of a public or charitable program of 
the corporation if it: (i) is approved or authorized by the corporation in good faith and without unjustified 
favoritism; and (ii) results in a benefit to one or more directors or their families because they are in the 
class of persons intended to be benefited by the public or charitable program; or (3) a transaction, of 
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which the interested director or directors have no actual knowledge, and which does not exceed the lesser 
of 1 percent (1%) of the gross receipts of the corporation for the preceding fiscal year or one hundred 
thousand dollars ($100,000). 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

 A financial interest is not necessarily a conflict of interest.  Under Article III, Section 3.02, a person 
who has a financial interest may have a conflict of interest only if the appropriate board or committee 
decides that a conflict of interest exists. 

ARTICLE III.  PROCEDURES 

Section 3.01 Duty to Disclose.  In connection with any transaction or arrangement to which the 
corporation is a party where there is an actual or possible conflict of interest, the interested person must 
disclose the existence and nature of his or her financial interest to the directors and members of 
committees with board-delegated powers who are considering the proposed transaction or arrangement. 

Section 3.02 Determining Whether a Conflict of Interest Exists.  After disclosure of the financial 
interest and all material facts, and after any discussion with the potentially interested person, a 
determination must be made about whether an actual conflict of interest exists.  The disinterested board 
or committee members shall determine on a case-by-case basis whether the disclosed interest constitutes 
an actual conflict of interest.  

Section 3.03 Procedures for Addressing the Conflict of Interest. 

(a) If it is determined that there is a conflict of interest, the interested person may 
make a presentation at the board or committee meeting and may answer questions regarding factual 
information related to the transaction or arrangement.  The interest person shall abstain from otherwise 
participating in any discussions and votes concerning the transaction or arrangement. 

(b) The President of the board, the Chair of the board, if there is one, or committee 
may, if appropriate, appoint a disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 

(c) After exercising due diligence, the board or committee shall determine whether 
the corporation can obtain with reasonable efforts a more advantageous transaction or arrangement from 
a person or entity that would not give rise to a conflict of interest.   

(d) If a more advantageous transaction or arrangement is not reasonably attainable 
under circumstances that would give rise to a conflict of interest, the board or committee shall determine 
by a majority vote of the disinterested members whether the transaction or arrangement is in the 
corporation’s best interest, for the corporation’s own benefit, and whether the transaction or 
arrangement is fair and reasonable to the corporation.  In conformity with the above determination, the 
board or committee shall make its decision as to whether to enter into the transaction or arrangement.  

Notwithstanding the foregoing, compliance with the any of the approval procedures set forth in 
California Corporations Code Section 5233 regarding self-dealing transactions shall constitute compliance 
with this Policy. 
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If a conflict of interest exists that involves a “governmental decision” under the Political Reform 
Act, the individual shall refrain from participating in the decision in any way (i.e., the individual with the 
disqualifying interest shall refrain from discussing the matter, making any decision on the matter, or 
influencing or attempting to influence the decision on the matter in any way).  A director with a 
disqualifying interest shall not be counted toward achieving a quorum for the decision on the matter.   

In addition, if a Board member has a conflict of interest that involves a contract under 
Government Code Section 1090, the corporation is prohibited from entering into the contract altogether, 
unless a “remote interest” exception under Section 1091 or a “non-interest” exception under Section 
1091.5 applies.  If an employee has a conflict of interest that involves a contract under Section 1090, as 
long as the employee plays no role whatsoever in the contracting process, the corporation is not 
prohibited from entering into the contract.  An employee shall not be deemed to have a conflict of interest 
in a contract if a “non-interest” exception under Section 1091.5 applies. 

Section 3.04 Violations of the Conflict of Interest Policy. 

(a) If the board or committee has reasonable cause to believe a director has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and 
afford the director an opportunity to explain the alleged failure to disclose. 

(b) If, after hearing the director’s response and further investigation as warranted by 
the circumstances, the board or committee determines that the director has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

ARTICLE IV.  RECORDS OF PROCEEDINGS 

 Section 4.01 The minutes of meetings of the board and all committees with board-delegated 
powers shall contain: 

(a) The names of the person(s) who disclosed or otherwise were found to have a 
financial interest in connection with an actual or possible conflict of interest, the nature of the financial 
interest, any action taken to determine whether a conflict of interest was present, and the board’s or 
committee’s decision as to whether a conflict of interest in fact existed. 

(b) The names of the persons who were present for discussions and votes relating to 
the transaction or arrangement, the content of the discussion, including any proposed alternatives, and a 
record of any votes taken in connection with the transaction or arrangement. 

ARTICLE V.  COMPENSATION 

Section 5.01 A director who receives compensation, directly or indirectly, from the 
corporation for services is precluded from voting on matters pertaining to that director’s compensation, 
except for compensation of a director as a director or officer of the corporation (typically director and 
officer stipends, per meeting fees and reimbursement of expenses).   

Section 5.02 A member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the corporation for services is precluded from 
voting on matters pertaining to that director’s compensation, except for compensation as a director as a 
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director or officer of the corporation (typically director and officer stipends, per meeting fees and 
reimbursement of expenses).   

Section 5.03 No director or committee member whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the corporation, either individually 
or collectively, is prohibited from providing information to any committee regarding compensation. 

ARTICLE VI.  ANNUAL STATEMENTS 

 Section 6.01 Each director, officer and member of a committee with board delegated powers 
shall annually or upon taking office sign a statement that affirms such person: 

(a) Has received a copy of the Policy; 

(b) Has read and understands the Policy; 

(c) Has agreed to comply with the Policy; and 

(d) Understands the corporation is charitable and in order to maintain its federal tax 
exemption it must engage primarily in activities that accomplish its tax-exempt purposes. 

ARTICLE VII.  PERIODIC REVIEWS 

 Section 7.01 To ensure that the corporation operates in a manner consistent with charitable 
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted.  The periodic reviews shall, at a minimum, include the following subjects: 

(a) Whether compensation arrangements and benefits are reasonable, based on 
competent survey information, and the result of arm’s length bargaining where applicable. 

(b) Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the corporation’s written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not result in 
inurement, impermissible private benefit or in an excess benefit transaction. 

ARTICLE VIII.  USE OF OUTSIDE EXPERTS 

 Section 8.01 When conducting the periodic reviews as provided for in Article VII, the 
corporation may, but need not, use outside advisors.  If outside experts are used, their use shall not relieve 
the board of its responsibility for ensuring periodic reviews are conducted. 

 #   #   # 
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CERTIFICATE OF ADOPTION 
 
 I certify that I am the Secretary of The Napa Foundation for Options in Education, a California 
nonprofit public benefit corporation, and that the foregoing Conflict of Interest Policy was duly adopted by 
the corporation’s Board of Directors on    , 2021. 
 
 IN WITNESS WHEREOF, I have signed my name and affixed the seal of the corporation to this 
certificate on    , 2021. 

______________________________________  
Claire Silver, Secretary 
The Napa Foundation for Options in Education 
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Mayacamas Charter Middle School 

Appendix F 

Board of Directors Resumes 
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Lauren   Daley  

Napa,   CA    94558   

lauren@willdaley.com  

Skills  
A   seasoned   and   inclusive   executive   and   leader   with   expertise   in   financial   management   and   strategy   

and   a   strong   aptitude   for   talent   development   and   management.   

Experience  
April   2008   -   Present  

Chubb   Group   /   ACE   Insurance,   San   Francisco,   CA    -   Senior   Vice   President   /   Vice  
President   /   AVP   

● Regional   leader   of    two   product   groups   (Ocean   Marine   &   Inland   Marine). 

○ Management   (direct   &   indirect)   of   staff   in   seven   offices   from   Seattle,   WA   to  

Phoenix,   AZ.  

○ Responsibility   for   Profit   &   Loss   of   $80+M   book   of   business.  

○ Design   and   oversight   of   the   department,   including   the   staffing   and   leadership  

model,   marketing   and   distribution   strategies,   talent   management   and   development  

practices    and   growth   initiatives.  

○ Responsibility   for   monthly   and   annual   projections   /   business   plans.  

○ Mentorship   of   leaders   and   managers   as   a   senior   leader   within   the   organization. 

● Have   held   various   positions   of   increasing   responsibility   since   joining   in   2008.  

● National   liaison   to   Learning   &   Development   for   corporate   training   program   Major   Account  

Division.  

January   2007   -   April   2008  

CNA,   San   Francisco,   CA    -   Underwriting   Consultant  

● Marine   insurance   underwriting   (all   lines). 

● Monthly   financial   forecasting. 

● Marketing   in   Northern   California   and   Denver.  

March   2001   -   January   2007  

Swiss   Reinsurance   America   Corporation,   NYC   and   Armonk,   NY   &   San   Francisco,   CA  
-  Marine   Facultative   Underwriter   /   Analyst

● Management   &   oversight   of   national   marine   facultative   portfolio. 

● Creation   of   quarterly   projections   &   annual   planning. 

● Management   of   administrative   support   staff. 

● Drafting   of   treaty   reinsurance   language.  

● National   marketing   responsibility.  
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2  

March   2000   -   March   2001  

Baker   Places,   San   Francisco,   CA    -   Intake   Coordinator  

Baker   Places,   Inc.   is   a   private   non-profit   organization   serving   clients   in   San   Francisco   diagnosed   with  

mental   illness,   substance   abuse   and/or   HIV   infection,   providing   a   range   of   treatment   and   support   

options.   

● Diagnostic   Interviews   and   Assessment   of   high-risk   clientele. 

● Diagnostic   Interviews   and   placement   of   incarcerated   clients.  

● Administrative   management   of   6   detoxification   beds.  

● Oversight   and   support    of   triple   diagnosis   clientele   (HIV-positive   clients   with   comorbid  

mental   health   and   substance   abuse   diagnoses/issues)   from   detox   through   supported   living. 

July   1997   -   March   2000  

United   Healthcare   /   United   Behavioral   Health,   San   Francisco,   CA    -   Intake   Supervisor  

The   United   HealthCare   Intake   Department   is   comprised   of   masters-level   mental   health   clinicians  

who    provide   members   with   Intake   &   Referral   services   as   well   as   crisis   intervention   and   follow-up   

counseling.   

● Supervision   and   management   of   a   team   of   approximately   10   Intake   Counselors.  

● Supervision   and   management   of   the   Substance   Abuse   Aftercare   follow-up   counseling   team. 

● Supervision   of   all   crisis   intervention   cases   involving   hospitalization   and/or   law   enforcement 

intervention.  

Education  
2002  

Alliant   International   University   (�a   California   School   of   Professional   Psychology),   
San   Francisco   &   Alameda,   CA -   PhDc   -   Advancement   to   Candidacy   in   Clinical   Psychology  
(Psychodynamic   Psychology   &   Health   Psychology   Concentrations)   

Note:   advanced   to   candidacy   but    dissertation   not   completed  

1996  

Humboldt   State   University,   Arcata,   CA    -   Master   of   Arts   in   Psychology   (Academic   Research  
and   Clinical   Concentrations)   

1993  

Binghamton   University   (�a   SUNY   Binghamton),   Binghamton,   NY    -   Bachelor   of   Arts   in  
Psychology   
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Richard Lang 
 American Canyon, CA 94503        rlang1219@gmail.com

ACCOUNTING AND FINANCE PROFESSIONAL 
Senior finance manager with demonstrated hands-on and strategic expertise, offering a history of driving significant gains 
in profitability throughout a career distinguished by sustained accomplishments. Expert in leveraging corporate resources 
to drive and deliver financial and business growth by leading profit-generating operations through process improvements 
aimed at increasing revenue, enhancing productivity and streamlining business performance. Adept at designing and 
implementing comprehensive financial, cost control, and management reporting systems. Additional experience includes: 

 Developing long term and short-term strategic business and financial plans.
 Formulating solid financial, operational, and administrative infrastructures to support corporate objectives.
 Effectively managing the supply side of company operations, evaluating the impact on operating margins.
 Managing relationships with lenders, shareholders, Board of Directors and external auditors.
 Applying modern business techniques and information technology to increase efficiency.
 Leading and developing highly galvanized, cohesive teams.

AREAS OF EXPERTISE

Budgets | P&L | Reporting | Month End, Quarterly, & Annual Closings | GAAP | Financial Analysis  
Cash Management |  Forecasting  |  Policies & Procedures  |  Inventory & Cost Control  |  Human Resources 

Systems Consolidation | Relationship Management 

PROFESSIONAL EXPERIENCE 

ARTISTWORKS, Napa, CA 2018 – Current 
Director of Finance & Operations 

Design, set up, and management of the finance, human resources, and operations departments at ArtistWorks, a 
premier online music education platform, working with 37 Grammy and Grammy nominated artists to teach music 
to the world. Since 2018 ArtistWorks has seen across the board sales growth of 46% as well as EBITDA growth by 
a multiple of 10. Report directly to the CEO and Founder. 
Responsible for all accounting functions, contract negotiations, human resources, and customer service as well as 
all transactions for a holding company DBPB Holdings, Inc. 

• Integration and reconciliation of sales data from our Drupal platform to Quick Books.
• Design and implementation of monthly payments to artists based on individual criteria for each artist. 
• Direct management and allocation of monthly marketing budgets and analysis of ad spend on both

Facebook and Google.
• Facilitates all recruiting and employee benefit programs.
• Working with the CEO on various M&A scenarios to boost investment capital. I have been the point person

for all Due Diligence requests.

BEAU VIGNE ESTATE WINES, Napa, CA 2015 – 2018 
Privately owned winery. 
Contract Accountant 

Responsible for all accounting functions for this small winery business, including sales, AP, and payroll entries, as 
well as sales tax and compliance reporting to the Alcohol Beverage Control Commission. 

• Accurately enter data for sales, accounts payable, and payroll transactions.
• Submit sales tax and compliance reports to Alcohol Beverage Control Commission.
• Responsible for Federal & State Tax Returns. 
• Outsourced storage and shipment of wines at an annual savings of $35,000.
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STANDAVARIUS, INC., Strada Group, Berkeley, CA 2014 – 2015 
Controller 

Charged with administering all aspects of accounting and consolidation of 3 cafes, a hotel, and restaurant. 
• Accurately entered daily sales and data/daily items and coordinated entries between entities.
• Streamlined reporting accounting for all entities, including a growing catering business. 
• Presented financial and management reports to President.
• Worked with President to put together and present a proposal to the UC Regents to secure all the

University’s on campus food outlets and its extensive catering services.

NOVAVINE, INC., Santa Rosa, CA  2008 – 2014 
Chief Financial Officer 

Directed all facets of finance and accounting functions, including financial planning, budget development, reporting, 
administrative services, human resources, information technology, and 9 direct reports for $11M Sonoma County 
premium grapevine nursery. Ensured all financials were in alignment with GAAP. 

• Established and implemented finance organization structure, developing all policies and procedures and
executing HR functions during time of rapid growth. 

• Attained annual revenue and increased market share growth from $4M to over $11M within five years by
securing necessary financing, effectively managing cash and assets, and recruiting qualified candidates for key 
positions. 

• Enhanced customer development and retention by reducing contract and change order turnaround time from
one week to two days and shaving off pre-notification time for plant pick-up from 10 days to 3 days. 

• Spearheaded development of comprehensive order entry, production control, inventory and fulfillment system
consolidating two separate systems, streamlining real-time information and reducing labor costs by 20%.

• Reduced COGS per plant by 15-20% by implementing automation initiatives to determine how much material 
to put in the fields, reducing overages from 100,000 plants to 50,000 plants. 

• Created first employee handbook since 1996. 
• Improved cash flow efficiency by 30% by designing a cash and collection process and restructuring deposit

invoices to coincide with weak cash flow periods. 

SARTORIUS STEDIM FREEZE THAW, INC., Napa, CA 2005 –2008 
Controller 

Provided financial oversight, leadership, financial planning/analysis, and reporting for the Napa division of a 
worldwide leader in the biotech industry, reporting directly to the Director of Finance, North America. Prepared 
consolidated financials for Napa office and Swiss affiliate and oversaw cash management and financial analyses. 
Managed the integrity of remote multimillion-dollar inventory at the Springfield, MO facility. 

• Prepared a comprehensive 60-page quarterly financial package/analysis and presented to the parent company
in France. 

• Reorganized finance headcount by two full-time employees by outsourcing payroll process, identifying and
eliminating redundancies, and streamlining the month-end close process and financial package prep resulting 
in a $115K savings. 

• Designed Excel templates to automate the consolidation process and increase accuracy, reducing time from
four 15-hour days and six staff to three 8-hour days with 1-2 staff. 

• Responsible for development and implementation of annual budget. 
• Presented financials and quarterly projections to executive team in France.
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COLTER & PETERSON, INC. (Formerly Golden Gate Microsystems). San Rafael, CA 1998 –2005 

Controller 

Charged with comprehensive financial management and oversight for the NJ corporate and five field locations for 
the largest distributor of post-press printing equipment in the US. Oversaw financial planning, analysis and 
reporting. Managed six finance and administrative divisions throughout the US including a division-wide accounting 
system platform conversion. Performed treasury and investment functions and oversaw all administrative and 
accounting staff. 

• Reviewed and prepared monthly consolidated statements and oversaw cash management. 
• Led all corporate merger and acquisition initiatives. 
• Traveled to China to develop a feasibility study and business plan, managing all negotiations to establish a joint

venture to serve as a repair facility for the more than 50,000 units sold there. 
• Headed up the migration/systems conversion of all six divisions’ accounting systems into one centralized

system, removing 80% of administrative functions from each division to the corporate headquarters. 
• Visited NJ location weekly to collaborate with executive management on strategic decision-making processes. 
• Consolidated five divisions into two separate divisions resulting in an annual P&L impact of a $200K reduction

in operating costs. 
• Served on the Golden Gate Board of Directors as Secretary prior to acquisition. 

Held additional roles as Controller, Director of Finance, and Accounting Manager including GDP and CBGB. 

EDUCATION 
CUNY, New York, NY 

Master of Business Administration (MBA) 

UPSALA COLLEGE, East Orange, NJ 
Bachelor of Science, Accounting  
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CLAIRE R. SILVER 
Resident of Napa, CA 94558 

CRSilver76@gmail.com  

EXPERIENCE 

JAN 2014 – DEC 2020 
PRESIDENT/OWNER, LAUGHINGHOUSE VINTNERS, SANTA ROSA AND NAPA, CA 
Owner, producer of negociant CA wines including grape to bottle Petite Sirah (Sierra Foothills), 
sourced Grenache (Monterey) and Pinot Noir (Sonoma Co.)  2,000cs produced and sold, Bristol 
Farms, Wine Spies, Wine dot com, etc. 

MAY 2012 – DEC 2013 
RETAIL WINE SALES MANAGER, EMPIRE STATE CELLARS, RIVERHEAD, NY 

JAN 2007 – MAR 2008 
REGIONAL WINE SALES MANAGER, SOUTHERN W & S/LAUBER IMPORTS, LI, NY 

JAN 2006 – JAN 2007 
NATIONAL SALES MANAGER, CHAMPAGNE MONTAUDON, NYC 

OCT 2003 – JAN 2006 
REGIONAL (USA) SALES MANAGER, CHAMPAGNE LANSON, NYC 

EDUCATION 

1994-1996 
SCHOOL OF BUSINESS, DREXEL UNIVERSITY 

JUNE 2016 
CERTIFICATE (WINE BUSINESS), SONOMA STATE UNIVERSITY 

SKILLS 

• Computer/Microsoft proficient
• Organized, personable, efficient

• Wine business knowledge
• Experienced w/consumer and trade

ACTIVITIES 

Vice-President (former) Parent Teacher Association – Northwood Elementary School, Napa (fundraising) 
Vice-President (former) Parent Teacher Association – Whited Elementary School, Santa Rosa 
Treasurer/Secretary (currently) Napa Options for Education (frmly River School Family Foundation) 
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CLAUDIA  SOLORIO L.C.S.W. 
2180 Jefferson Street Suite 203 Napa Ca. 94559 · (707) 815-5618 

Claudialcsw@icloud.com  

I bring with me over 20 years of experience working with children, adolescents and their families. I have 
worked with diverse populations both in the private sector as well as systems such; as foster care, drug 
court, county mental health and juvenile justice.  I believe clients are active participants in setting both 

their goals and strategies to reach a desired outcome with the support of a knowledgeable and 
compassionate therapist. 

EXPERIENCE 

JUNE 2009 – TO PRESENT 
PRIVATE PRACTICE, SELF EMPLOYED 

• Private practice in Napa Valley focusing on adolescents and families.
• Experienced with trauma informed techniques
• Addiction Specialist adjunct to group work.
• Consulting services to Upper Valley family services staff, who provide culturally diverse

group support to students.
• Consulting Services to group home programs with adults on the spectrum.

JUNE 2005 – MAY  2010 
CLINICAL DIRECTOR, WOLFE CENTER 

• Develop and participate in program planning, development, leadership and
administrative task, including acting as program director in their absence.

• Provide oversight, guidance, coordination, training and formal supervision to master’s
level clinicians as well as non-clinical staff.

• Provide and supervise the provision of clinical substance abuse treatment services to
adolescents and their families in an outpatient setting, including individual and group
counseling, screening and assessment.

• Represent the program to the community, to other agencies serving youth, and
interaction with law enforcement, licensing and other officials.

• Responsible for overseeing the documentation of services provided to clients to assure
compliance with documentation standards imposed by the community standard of care,
applicable certification and licensing standards, and program policies.

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 394 of 1898



JUNE 2001 – MAY  2005 
CLINICAL DIRECTOR FOR DRUG COURT, NUESTRA ESPERANZA 

• Responsible for supervising the provision of clinical substance abuse treatment services
to adolescents and their families in an outpatient setting, including assessment and case
management.

• Provide comprehensive substance abuse treatment to 40 clients, both in group and
individual setting.

• Responsible for program planning, development, and administrative responsibilities.
• Responsible for monitoring contract guidelines and budget allocation within the grant.

EDUCATION 

JUNE 1992 
BACHELORS OF SOCIAL WORK, PACIFIC UNION COLLEGE 

JUNE  1994 
MASTERS OF SOCIAL WORK, SAN FRANCISCO STATE UNIVERSITY 

SKILLS 

• Licensed by Board of Behavioral Sciences in
2004

• Extensive experience with CBT, DBT and Trauma 
Informed CBT.

• Biliterate in English and Spanish
• Registered with the state to respond in the

event of natural disaster and provide
mental health services to our community.
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Jolene A. Yee 
, Napa, California 94558 

e-mail:  vinumavocatus@gmail.com         Cellular:  (415) 515-4226 

WORK EXPERIENCE 

Delicato Family Vineyards, Napa, California 

• General Counsel and Vice-President, Government Affairs, August 2021 - Present

• Vice-President & General Counsel, March 2013 – July 2021
First in-house lawyer for ninety-seven year old family-owned winery challenged with designing a Legal 
Department from scratch to lead corporate strategic and tactical legal initiatives.  Developed strong cross-
functional relationships with Executive Team to build consensus on new internal review processes, a 
comprehensive and global intellectual property protection strategy, legal operations processes, and 
appropriate mitigation of legal risk.  Counsel senior management with succinct and effective advice, and 
develop and implement training, on major risk assessment matters in all areas of the business, including 
regulatory, commercial, employment, litigation, data security and privacy, knowledge management, 
operations, sales, and marketing.  Lead team of 12 lawyers, compliance professionals and administrative 
staff, manage entire legal function, coach and mentor internal staff, and effectively manage outside advisors 
in subject-specific matters.  Advise Executive Team regarding complex business transactions and draft and 
negotiate critical contracts.   Provide legal guidance to Board of Directors and Advisory Board, and serve 
as Recording Secretary for Board and Executive meetings.  Advise on alcohol beverage and other regulatory 
issues and develop and strengthen key external relationships by actively participating in relevant trade 
organizations.  Manage and advise Trade Practices Compliance team of regulatory experts.  Design, 
develop and implement company strategy for addressing and prioritizing the myriad regulatory and 
legislative issues at the global, federal, state, and local level.  Research, review and track legislation pertinent 
to the wine industry.  

Vinum Legal, Newport Beach, California 

• Principal, August 2012 – February 2013
Provided strategic legal counsel to winery and logistics client, maintaining primary responsibility for M&A 
and global sourcing transactions for E. & J. Gallo Winery and related companies.  Worked closely with 
senior management on high-priority transactions, drafted and reviewed complex commercial agreements, 
and advised on significant litigation.  Represented client before the Surface Transportation Board, including  
oral argument.  

E. & J. Gallo Winery, Modesto, California

• Associate General Counsel, November 2011 – August 2012

• Assistant General Counsel, March 2002- November 2011

• Attorney, January 2002 – March 2002
Managed a diverse transactions practice for the largest winery in the world, including all of its major 
business divisions.  Engaged and collaborated with business partners to effectuate process changes 
resulting in efficient yet effective legal advice and contract review.  Worked closely with senior 
management and served as primary lawyer on M&A, global procurement, and other strategic transactions.  
Directed complex litigation.  Reported directly to the General Counsel; directly managed and trained a legal 
assistant, senior paralegal, staff attorney, and three full-time contract attorneys.  Directed legal resources 
for affiliated entity with a diverse business including freight and logistics, package component supply, and 
winery-related services. 
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Cooley Godward LLP (now Cooley LLP), Palo Alto, California       

• Associate Attorney, December 1999 - October 2001
Represented company and investor-side clients in the technology and related sectors for national law firm 
based in Silicon Valley.  Drafted, reviewed, and negotiated contracts and provided general legal advice on 
corporate securities, M&A, and cross-border transactions. 

Kim & Chang, Seoul, Korea 

• Foreign Legal Consultant, June 1997-October 1999
Advised American and European clientele and served as primary client contact on legal issues regarding 
investing and operating in South Korea.  Upon onset of the Asian Financial Crisis, became foreign legal 
specialist and counseled clients on the acquisition of financially-distressed assets. Assisted clients with anti-
trust clearance, and drafted, reviewed, and negotiated agreements and ancillary documents.  Worked 
closely with cross-functional team to provide guidance on acquisition strategy and deal structure. 

EDUCATION 

University of California, Hastings College of the Law, San Francisco, California 
Juris Doctor, May 1996 

• Editor-in-Chief, 1995-1996 HASTINGS COMMUNICATIONS AND ENTERTAINMENT LAW JOURNAL

• Competitor, Benjamin Cardozo/BMI Entertainment Law Moot Court Competition; Competitor and
Practitioner Coach, Philip C. Jessup International Law Moot Court Competition

• Teaching Assistant, Property Law, Criminal Law, and Moot Court Board

• Director, Committee Chair, and Member, Hastings Public Interest Law Foundation

The Institute of Economic and Political Studies, London, England 
Scholarship Recipient, Spring 1993.  Analyzed legal issues in contemporary Britain with emphasis on 
advocacy theory, women and the Bar, and British assimilation into the European Community. 

University of California, Los Angeles, Los Angeles, California 
Bachelor of Arts, Political Science, March 1993.  Dean’s Honors List, Dean’s List.  Golden Key National 
Honor Society.  Pi Sigma Alpha Political Science Honor Society.  UCLA Marching and Symphonic Bands.  
Student government and additional community work.  

PROFESSIONAL AND COMMUNITY EXPERIENCE 

• Admitted:  California 1996.

• Advisory Board of Directors, Hamel Family Wines, Sonoma, California.

• Curriculum Design and Faculty, Sonoma State University, Hybrid Global Wine Executive MBA.

• At-Large Director (current), Alternate Director; Co-Chair, Legal Subcommittee, Public Policy
Committee (current), Wine Institute; Member, INTA and NCSLA.

• Member, Napa County Women Lawyers Association.

• Co-Founder and Chair Emeritus, Delicato Women's Leadership Initiative.

• Member of Council, ABA Section of Business Law (2009-2012); Member, Publications Board (2006 –
2009); Co-Chair, Committee on Corporate Counsel (2004-2007); Fellow, American Bar Foundation;
Appointed to the ABA President’s Task Force on the Future of Legal Education (2012-2014).

• Employer Advisory Council, UC Hastings College of the Law (2016/2017); Chair, Reunion Committee
(2016); Board of Governors (2010-2012); Legal Writing and Research Instructor (2001); Moot Court
Instructor (2002-2003).
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• Co-Editor, THE IN-HOUSE COUNSEL’S ESSENTIAL TOOLKIT, a 7 volume set of annotated forms and policies
(2007). Co-Author, STRUCTURING MERGERS & ACQUISITIONS IN KOREA, Asia Law & Practice (1999).
Author, THE CASE OF THE ZANJA MADRES, Public Arts Newsletter (1997).

• Secretary (2007) and Member of the Board (2006 – 2010), Community Hospice Foundation.

LEADERSHIP DEVELOPMENT AND CHANGE MANAGEMENT 

• Taught Change Management Course as part of the Global Executive Wine MBA Program at Sonoma
State University (2019-2020).

• Successfully proposed to the CEO and Executive Management the establishment of a women’s
leadership program at Delicato Vineyards; recruited a cross-functional team to serve as the Steering
Committee, which developed and lead the roll-out and initiation of the Program.  Chair (and now Chair
Emeritus) and Founding Member, Delicato Women’s Leadership Initiative.

• One of a three-member cross-functional Executive Management team to review the regulatory
compliance function at the organization, successfully recommend a reorganization of the function, and
oversee implementation of the new structure.

• As a member of the UC Hasting Employer Advisory Counsel, taught law school seminars on non-
cognitive skills, how to have difficult conversations, and how to receive and give constructive feedback.

• Frequent Speaker on Wine Industry Panels; Speaker, WIPL Conference 2019, 2020; “Lunch with the
Expert”, UC Hastings (2021); Speaker or Moderator for numerous panels on women’s issues and
women’s leadership; Speaker regarding due diligence in Korea, the Asia Business Forum (April and
October, 1998).  Speaker regarding law department management, “hot topics” for in-house counsel, and
wine law at ABA meetings (periodically from 2004 through 2010).  Commentator regarding the
changing role of General and in-house counsel at University of Wisconsin academic symposium (2011).

• Completed 3 Day internal Leadership Development Training at E. & J. Gallo Winery.

• Completed multi-course Leadership Development Program at Delicato Vineyards.

• Completed INSIGHTS assessment, attended formal INSIGHTS training, and lead team discussion
regarding the use of INSIGHTS as an effective communication tool.

• Completed team training on Leading Change.

• Successfully founded women’s leadership organizations at multiple employers.
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Mayacamas Charter Middle School 

Appendix G 

MCMS Financial Documents: 

• Three-Year Budget and Cash Flows
• Budget Narrative
• Financing Letter of Intent from Charter School

Capital
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Summary

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

Total Enrollment 180 232 284 336 336 2022-23 Revenue and Expense By Category
ADA              171.00              220.40              269.80              319.20              319.20 
% Free and Reduced 60% 60% 60% 60% 60%
% English Language Learners 20% 20% 20% 20% 20%
% Unduplicated Low Income, EL, Foster Youth 60% 60% 60% 60% 60%

INCOME
8011-8098 · Local Control Funding Formula Sources - 1,644,135       2,175,388       2,764,075       3,341,947       3,409,163       
8100-8299 · Federal Revenue - 157,890          200,508          231,574          262,639          267,332          
8300-8599 · Other State Revenue - 197,972          238,707          280,580          326,076          333,524          
8600-8799 · Other Local Revenue - 145,075          187,279          229,619          272,096          272,535          

Grants/Fundraising 250,000       - - - - - 
8999 · Other Prior Year Adjustment - - - - - - 

TOTAL INCOME 250,000     2,145,072    2,801,882    3,505,847    4,202,758    4,282,555    

EXPENSE
1000 · Certificated Salaries 18,333         858,000          1,039,462       1,475,381       1,773,748       1,915,087       
2000 · Classified Salaries 5,417           152,535          212,166          282,286          358,645          392,394          
3000 · Employee Benefits - 223,885          282,140          386,106          465,584          506,909          
4000 · Supplies 5,000           304,653          281,482          330,677          380,806          365,126          
5000 · Operating Services 85,000         499,555          636,784          716,459          876,542          875,704          
6000 · Capital Outlay - - - - - - 
7000 · Other Outgo - 20,300            27,285            - - - 

TOTAL EXPENSE 113,750     2,058,928    2,479,320    3,190,909    3,855,325    4,055,220    

NET INCOME 136,250     86,144          322,561        314,938        347,434        227,335        

Ending Cash Balance 136,250       103,828          122,188          314,373          550,903          845,517          
Ending Debt Balance - - - - - 

Per Pupil Revenue 11,917            12,077            12,345            12,508            12,746            
Per Pupil Revenue without Grants/Fundraising 11,917            12,077            12,345            12,508            12,746            

Per Pupil Expense 11,438            10,687            11,236            11,474            12,069            

LCFF, 77%

Federal, 7%

State, 9%

Local, 7%
Grants & 

Fundraising
0%

Revenue

Salary & 
Benefits, 

60%

Supplies, 
15%
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24%
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Other, 1%

Expense
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget
Enrollment                 -   180 232 284 336 336 

ADA                 -                  171.00                220.40                269.80                319.20                319.20 
ADA % 95% 95% 95% 95% 95%

UPP 60% 60% 60% 60% 60%
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula - 532,560            742,691            1,010,256         1,267,007         1,334,223         25%
8012 Education Protection Account - 34,200              44,080              53,960              63,840              63,840              2%
8019 Local Control Funding Formula - Prior Year - - 0%
8096 In Lieu of Property Taxes - 1,077,375         1,388,617         1,699,859         2,011,100         2,011,100         50%
8098 In Lieu of Property Taxes, Prior Year - 0%

Total 8011-8098 · Local Control Funding Formula Sources -                 1,644,135        2,175,388        2,764,075        3,341,947        3,409,163        77%
8100-8299 · Federal Revenue 0%
8181 Special Education - Federal (IDEA) - - 16,245              20,938              25,631              30,324              0%
8221 Child Nutrition - Federal - 91,290              117,663            144,036            170,408            170,408            4%
8223 CACFP Supper - - - - - - 0%
8291 Title I - 63,000              63,000              63,000              63,000              63,000              3%
8292 Title II - 3,600                3,600                3,600                3,600                3,600                0%
8294 Title III - - - - - - 0%
8295 Title IV, SSAE - - - - - - 0%
8296 Title IV, PCSGP - - - - - - 0%
8297 Facilities Incentive Grant - - - - - - 0%
8299 All Other Federal Revenue - - - - - - 0%

Total 8100-8299 · Other Federal Income -                 157,890            200,508            231,574            262,639            267,332            7%
8300-8599 · Other State Revenue
8520 Child Nutrition - State - 7,605                9,802                11,999              14,196              14,196              0%
8550 Mandate Block Grant - - 3,034                4,050                5,056                6,102                0%
8560 Lottery Revenue - 38,988              50,251              61,514              72,778              72,778              2%
8587 State Grant Pass-Through - - - - - - 0%
8591 SB740 - 140,339            161,390            185,599            213,438            219,842            7%
8592 State Mental Health - 11,040              14,229              17,418              20,608              20,608              1%
8593 After School Education & Safety - - - - - - 0%
8594 Supplemental Categorical Block Grant - - - - - - 0%
8599 State Revenue - Other - - - - - - 0%

Total 8300-8599 · Other State Income -                 197,972            238,707            280,580            326,076            333,524            9%
8600-8799 · Other Local Revenue
8631 Sale of Equipment & Supplies - - - - - - 0%
8634 Food Service Sales - 22,810              29,693              36,712              43,868              44,307              1%
8692 Grants - - - - - - 0%
8694 In Kind Donations - - - - - - 0%
8695 Contributions & Events 250,000    - - - - - 0%
8696 Other Fundraising - - - - - - 0%
8697 E-Rate - - - - - - 0%
8698 SELPA Grants - - - - - - 0%
8699 All Other Local Revenue - - - - - - 0%
8792 Transfers of Apportionments - Special Education - 122,265            157,586            192,907            228,228            228,228            6%

Total 8600-8799 · Other Income-Local 250,000    145,075            187,279            229,619            272,096            272,535            7%
TOTAL INCOME 250,000    2,145,072        2,801,882        3,505,847        4,202,758        4,282,555        100%

Expense
1000 · Certificated Salaries
1110 Teachers' Salaries - 655,000            824,650            1,239,390         1,521,571         1,652,218         32%
1120 Teachers' Hourly - - - - - - 0%
1170 Teachers' Salaries - Substitute - - - - - - 0%
1175 Teachers' Salaries - Stipend/Extra Duty - 25,000              31,472              47,151              57,672              62,528              1%
1211 Certificated Pupil Support - Librarians - - - - - - 0%
1213 Certificated Pupil Support - Guidance & Counseling - 68,000              70,040              72,141              74,305              76,535              3%
1215 Certificated Pupil Support - Psychologist - - - - - - 0%
1299 Certificated Pupil Support - Other - - - - - - 0%
1300 Certificated Supervisors' & Administrators' Salaries 18,333      110,000            113,300            116,699            120,200            123,806            5%
1900 Other Certificated Salaries - - - - - - 0%

Total 1000 · Certificated Salaries 18,333      858,000            1,039,462        1,475,381        1,773,748        1,915,087        42%
2000 · Classified Salaries
2111 Instructional Aide & Other Salaries - 19,855              40,306              82,270              128,628            155,477            1%
2121 After School Staff Salaries - - - - - - 0%
2131 Classified Teacher Salaries - - - - - - 0%
2200 Classified Support Salaries - 33,120              69,314              94,393              97,225              100,142            2%
2300 Classified Supervisors' & Administrators' Salaries 5,417         65,000              66,950              68,959              71,027              73,158              3%
2400 Classified Office Staff Salaries - 34,560              35,597              36,665              61,765              63,618              2%
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget

2900 Other Classified Salaries - - - - - - 0%
Total 2000 · Classified Salaries 5,417        152,535            212,166            282,286            358,645            392,394            7%

3000 · Employee Benefits
3111 STRS - State Teachers Retirement System - - - - - - 0%
3212 PERS - Public Employee Retirement System - - - - - - 0%
3213 PARS - Public Agency Retirement System - 0%
3311 OASDI - Social Security - 62,653              77,601              108,975            132,208            143,064            3%
3331 MED - Medicare - 14,653              18,149              25,486              30,920              33,458              1%
3401 H&W - Health & Welfare - 91,000              116,550            157,378            186,246            202,559            4%
3501 SUI - State Unemployment Insurance - 5,053                6,258                3,515                4,265                4,615                0%
3601 Workers' Compensation Insurance - 20,211              26,034              38,022              47,973              53,989              1%
3751 OPEB, Active Employees - 0%
3901 Other Retirement Benefits - 30,316              37,549              52,730              63,972              69,224              1%
3902 Other Benefits - 0%

Total 3000 · Employee Benefits -                 223,885            282,140            386,106            465,584            506,909            11%
4000 · Supplies
4111 Core Curricula Materials - 36,000              10,400              10,400              10,400              5,200                2%
4211 Books & Other Reference Materials - 9,000                11,600              14,200              16,800              16,800              0%
4311 Student Materials - 34,100              37,081              30,232              33,562              34,119              2%
4351 Office Supplies - 9,000                11,600              14,200              16,800              16,800              0%
4371 Custodial Supplies - 7,200                9,280                11,360              13,440              13,440              0%
4390 Other Supplies 5,000         14,400              18,560              22,720              26,880              26,880              1%
4411 Non Capitalized Equipment - 69,500              19,650              25,650              21,650              8,200                3%
4711 Nutrition Program Food & Supplies - 125,453            163,312            201,915            241,274            243,687            6%
4713 CACFP Supper Food & Supplies - - - - - - 0%

Total 4000 · Supplies 5,000        304,653            281,482            330,677            380,806            365,126            15%
5000 · Operating Services
5211 Travel & Conferences - 2,250                2,750                4,000                4,750                5,000                0%
5311 Dues & Memberships - 4,500                5,974                7,532                9,179                9,454                0%
5451 General Insurance - 27,000              35,844              45,194              55,073              56,726              1%
5511 Utilities - - - - - - 0%
5521 Security Services - - - - - - 0%
5531 Housekeeping Services - - - - - - 0%
5599 Other Facility Operations & Utilities - - - - - - 0%
5611 School Rent - Private Facility - 220,140            253,161            291,135            334,805            344,850            11%
5613 School Rent - Prop 39 - - - - - - 0%
5619 Other Facility Rentals - - - - - - 0%
5621 Equipment Lease - 4,800                5,735                6,508                7,931                8,168                0%
5631 Vendor Repairs - 4,800                6,372                8,035                9,791                10,085              0%
5812 Field Trips & Pupil Transportation - 5,400                7,169                18,078              22,029              22,690              0%
5821 Legal 10,000      10,000              13,276              16,739              20,398              21,009              0%
5823 Audit - 5,000                10,300              10,609              10,927              11,255              0%
5831 Advertisement & Recruitment 20,000      10,000              10,300              10,609              10,927              11,255              0%
5841 Contracted Substitute Teachers - 11,178              14,839              18,710              22,800              23,484              1%
5842 Special Education Services - 41,000              86,500              50,083              95,065              70,037              2%
5843 Non Public School - - - - - - 0%
5844 After School Services - - - - - - 0%
5849 Other Student Instructional Services - - - - - - 0%
5852 PD Consultants & Tuition - 5,000                6,638                8,369                10,199              10,505              0%
5854 Nursing & Medical (Non-IEP) - - - - - - 0%
5859 All Other Consultants & Services 50,000      76,000              93,664              114,899            136,240            142,644            4%
5861 Non Instructional Software - 15,600              12,779              16,113              19,635              20,224              1%
5865 Fundraising Cost - - - - - - 0%
5871 District Oversight Fees - 16,441              21,754              27,641              33,419              34,092              1%
5872 Special Education Fees (SELPA) - 10,784              14,305              17,538              20,770              20,888              1%
5881 Intra-Agency Fees - - - - - - 0%
5895 Bad Debt Expense - - - - - - 0%
5899 All Other Expenses - 8,722                10,238              14,013              16,331              16,523              0%
5911 Office Phone - 1,800                1,854                1,910                1,967                2,026                0%
5913 Mobile Phone - 3,240                4,301                5,423                6,609                6,807                0%
5921 Internet - 10,800              12,528              15,336              18,144              18,144              1%
5923 Website Hosting - 900 927 955 983 1,013                0%
5931 Postage & Shipping - 4,200                5,576                7,030                8,567                8,824                0%
5999 Other Communications 5,000         - - - - - 0%

Total 5000 · Operating Services 85,000      499,555            636,784            716,459            876,542            875,704            24%
6000 · Capital Outlay
6901 Depreciation Expense - - - - - - 0%
6903 Amortization Expense - 0%
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget

6999 Capital Outlay - 0%
Total 6000 · Capital Outlay -                 - - - - - 0%

7000 · Other Outgo
7438 Interest Expense - $20,300 $27,285 - - - 1%

Total 7000 · Other Outgo -                 20,300              27,285              - - - 1%
TOTAL EXPENSE 113,750    2,058,928        2,479,320        3,190,909        3,855,325        4,055,220        100%

NET INCOME 136,250   86,144            322,561          314,938          347,434          227,335          

Beginning Cash Balance - 136,250            103,828            122,188            314,373            550,903            
Cash Flow from Operating Activities

Net Income 136,250    86,144              322,561            314,938            347,434            227,335            
Change in Accounts Receivable

      Prior Year Accounts Receivable - - 376,144            493,436            625,163            746,789            
      Current Year Accounts Receivable - (376,144)           (493,436)           (625,163)           (746,789)           (690,341)           

Change in Due from - - - - - 
Change in Accounts Payable - 56,251              12,883              8,974                10,723              10,831              
Change in Due to - 1,535                - - - - 
Change in Accrued Vacation - - - - - - 
Change in Payroll Liabilities - - - - - - 
Change in Prepaid Expenditures - - - - - - 
Change in Deposits - - - - - - 
Change in Deferred Revenue - - - - - - 
Depreciation Expense - - - - - - 

Cash Flow from Investing Activities
Capital Expenditures - - - - - - 

Cash Flow from Financing Activities
Source - Sale of Receivables - 489,792            190,000            - - - 
Use - Sale of Receivables - (290,000)           (389,792)           - - - 
Source - Loans - - - - - - 
Use - Loans - - - - - - 

Ending Cash Balance 136,250    103,828            122,188            314,373            550,903            845,517            
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Start-Up Budget
MAYACAMAS CHARTER MIDDLE SCHOOL

STAFFING - EARLY HIRE

POSITION START-UP
1300 HEAD OF SCHOOL 18,333        

TOTAL 18,333        

2300 OPERATIONS MANAGER 5,417          
-               

TOTAL 5,417          

TOTAL EARLY HIRE 23,750        

OTHER EXPENSES

4000 Supplies & Equipment 5,000          

5821 Legal 10,000        

5830 Advertising & Recruitment 20,000        

5850 Facility Consultants & TI 50,000        

5900 Communications (postage, website, cell phone) 5,000          

TOTAL START-UP EXPENSES 113,750      
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
6 - District Apportionment Schedule, New School, Paid on Time 0% 0% 26% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 180 180
Unduplicated Pupil Percentage 60% 60%

ADA 171.00 171.00 
Income

8011-8098 · Local Control Funding Formula Sources - 
8011 Local Control Funding Formula 532,560                  - - - 197,047                  - - 95,861 - 22,527 8,627 8,627 8,627 191,242                  532,560                  
8012 Education Protection Account 34,200 - - - 8,550 - - 8,550 - - 8,550 - - 8,550 34,200 
8019 Local Control Funding Formula - Prior Year - - 
8096 In Lieu of Property Taxes 1,077,375              - - 280,118                  86,190 86,190 86,190 86,190 150,833                  75,416 75,416 75,416 75,416 - 1,077,375              
8098 In Lieu of Property Taxes, Prior Year - - 

Total 8011-8098 · Local Control Funding Formula Sources 1,644,135              - - 280,118                  291,787                  86,190 86,190 190,601                  150,833                  97,944 92,594 84,044 84,044 199,792                  1,644,135              
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) - - - - - - - - - - - - - - - 
8221 Child Nutrition - Federal 91,290 - 5,072 9,129 9,129 8,115 10,143 9,636 9,129 9,129 21,808 91,290 
8223 CACFP Supper - - - - - - - - - - - - 
8291 Title I 63,000 - - - - - - - - - - - - 63,000 63,000 
8292 Title II 3,600 - - - - - - - - - - - - 3,600 3,600 
8294 Title III - - - - - - - - - - - - - - - 
8295 Title IV, SSAE - - - - - - - - - - - - - - - 
8296 Title IV, PCSGP - - - - - - - - - - - - - - - 
8297 Facilities Incentive Grant - - - - - - - - - - - - - - - 
8299 All Other Federal Revenue - - - - - - - - - - - - - - - 

Total 8100-8299 · Other Federal Income 157,890                  - - - - 5,072 9,129 9,129 8,115 10,143 9,636 9,129 9,129 88,408 157,890                  
8300-8599 · Other State Revenue

8520 Child Nutrition - State 7,605 - 422 760 760 676 845 803 760 760 1,817 7,605 
8550 Mandate Block Grant - - - - - - - - - - - - - - - 
8560 Lottery Revenue 38,988 - - - - - - - - - - - - 38,988 38,988 
8587 State Grant Pass-Through - - - - - - - - - - - - - - - 
8591 SB740 140,339                  70,170 35,085 35,085 140,339                  
8592 State Mental Health 11,040 - - - - - - - - - - - - 11,040 11,040 
8593 After School Education & Safety - - - - - - - - - - - - - - - 
8594 Supplemental Categorical Block Grant - - - - - - - - - - - - - - - 
8599 State Revenue - Other - - - - - - - - - - - - - - - 

Total 8300-8599 · Other State Income 197,972                  - - - - 422 760 70,930 676 845 35,888 760 760 86,929 197,972                  
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies - - - 
8634 Food Service Sales 22,810 - - 1,267 2,281 2,281 2,028 2,534 2,408 2,281 2,281 1,901 2,534 1,014 22,810 
8650 Leases & Rentals - - - 
8660 Interest & Dividend Income - - - 
8662 Net Increase (Decrease) in Fair Value of Investments - - - 
8681 Intra-Agency Fee Income - - - - - - - - - - - - - - - 
8682 Childcare & Enrichment Program Fees - - - - - - - - - - - - - - - 
8689 All Other Fees & Contracts - - - - - - - - - - - - - - - 
8692 Grants - - - - - - - - - - - - - - - 
8694 In Kind Donations - - - - - - - - - - - - - - - 
8695 Contributions & Events - - - - - - - - - - - - - - - 
8696 Other Fundraising - - - - - - - - - - - - - - - 
8697 E-Rate - - - - - - - - - - - - - - - 
8698 SELPA Grants - - - - - - - - - - - - - - - 
8699 All Other Local Revenue - - - 
8792 Transfers of Apportionments - Special Education 122,265                  - - 31,789 9,781 9,781 9,781 9,781 17,117 8,559 8,559 8,559 8,559 - 122,265                  

Total 8600-8799 · Other Income-Local 145,075                  - - 33,056 12,062 12,062 11,809 12,316 19,525 10,840 10,840 10,459 11,093 1,014 145,075                  
Prior Year Adjustments

8999 Other Prior Year Adjustment - - 
Total Prior Year Adjustments - - - - - - - - - - - - - - - 

TOTAL INCOME 2,145,072           - - 313,174               303,849               103,746               107,888               282,976               179,148               119,771               148,957               104,393               105,026               376,144               2,145,072           
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 655,000                  - 31,190 62,381 62,381 62,381 62,381 62,381 62,381 62,381 62,381 62,381 62,381 - 655,000                  
1120 Teachers' Hourly - - - - - - - - - - - - - - - 
1170 Teachers' Salaries - Substitute - - - - - - - - - - - - - - - 
1175 Teachers' Salaries - Stipend/Extra Duty 25,000 - 25,000 - - - - - - - - - - - 25,000 
1211 Certificated Pupil Support - Librarians - - - - - - - - - - - - - - - 
1213 Certificated Pupil Support - Guidance & Counseling 68,000 - 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 - 68,000 
1215 Certificated Pupil Support - Psychologist - - - - - - - - - - - - - - - 
1299 Certificated Pupil Support - Other - - - - - - - - - - - - - - - 
1300 Certificated Supervisors' & Administrators' Salaries 110,000                  9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 - 110,000                  
1900 Other Certificated Salaries - - - - - - - - - - - - - - - 

Total 1000 · Certificated Salaries 858,000                  9,167 71,539 77,729 77,729 77,729 77,729 77,729 77,729 77,729 77,729 77,729 77,729 - 858,000                  
2000 · Classified Salaries

2111 Instructional Aide & Other Salaries 19,855 - 1,291 1,986 2,184 1,886 1,291 1,191 1,886 1,886 1,688 2,184 2,383 - 19,855 
2121 After School Staff Salaries - - - - - - - - - - - - - - - 
2131 Classified Teacher Salaries - - - - - - - - - - - - - - - 
2200 Classified Support Salaries 33,120 1,440 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 - 33,120 
2300 Classified Supervisors' & Administrators' Salaries 65,000 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 - 65,000 
2400 Classified Office Staff Salaries 34,560 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 - 34,560 
2900 Other Classified Salaries - - - - - - - - - - - - - - - 

Total 2000 · Classified Salaries 152,535                  9,737 12,467 13,162 13,361 13,063 12,467 12,368 13,063 13,063 12,864 13,361 13,559 - 152,535                  
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

3000 · Employee Benefits
3111 STRS - State Teachers Retirement System - - - - - - - - - - - - - - - 
3212 PERS - Public Employee Retirement System - - - - - - - - - - - - - - - 
3213 PARS - Public Agency Retirement System - - 
3311 OASDI - Social Security 62,653 1,172 5,208 5,635 5,648 5,629 5,592 5,586 5,629 5,629 5,617 5,648 5,660 - 62,653 
3331 MED - Medicare 14,653 274 1,218 1,318 1,321 1,316 1,308 1,306 1,316 1,316 1,314 1,321 1,324 - 14,653 
3401 H&W - Health & Welfare 91,000 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 91,000 
3501 SUI - State Unemployment Insurance 5,053 95 420 454 455 454 451 450 454 454 453 455 456 - 5,053 
3601 Workers' Compensation Insurance 20,211 5,053 1,684 1,684 1,684 1,684 1,684 1,684 1,684 1,684 1,684 20,211 
3751 OPEB, Active Employees - - 
3901 Other Retirement Benefits 30,316 567 2,520 2,727 2,733 2,724 2,706 2,703 2,724 2,724 2,718 2,733 2,739 - 30,316 
3902 Other Benefits - - - - - - - - - - - - - - 

Total 3000 · Employee Benefits 223,885                  14,744 18,634 19,402 19,424 19,391 19,324 19,313 19,391 19,391 19,369 17,740 17,762 - 223,885                  
4000 · Supplies

4111 Core Curricula Materials 36,000 12,000 12,000 12,000 - - - - - - - - - 36,000 
4211 Books & Other Reference Materials 9,000 3,000 3,000 3,000 - - - - - - - - - 9,000 
4311 Student Materials 34,100 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 34,100 
4351 Office Supplies 9,000 750 750 750 750 750 750 750 750 750 750 750 750 9,000 
4371 Custodial Supplies 7,200 600 600 600 600 600 600 600 600 600 600 600 600 7,200 
4390 Other Supplies 14,400 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 - 14,400 
4411 Non Capitalized Equipment 69,500 17,375 17,375 17,375 17,375 - - - - - - - - 69,500 
4711 Nutrition Program Food & Supplies 125,453                  - 6,970 12,545 12,545 11,151 13,939 13,242 12,545 12,545 10,454 13,939 5,576 125,453                  
4713 CACFP Supper Food & Supplies - - - - - - - - - - - - - - 

Total 4000 · Supplies 304,653                  37,767 37,767 44,736 35,312 17,937 16,543 19,331 18,634 17,937 17,937 15,846 19,331 5,576 304,653                  
5000 · Operating Services

5211 Travel & Conferences 2,250 250 250 250 250 250 250 250 250 250 2,250 
5311 Dues & Memberships 4,500 375 375 375 375 375 375 375 375 375 375 375 375 4,500 
5451 General Insurance 27,000 6,750 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 - - 27,000 
5511 Utilities - - - - - - - - - - - - - 
5521 Security Services - - - - - - - - - - - - - - 
5531 Housekeeping Services - - - - - - - - - - - - - - 
5599 Other Facility Operations & Utilities - - - - - - - - - - - - - - 
5611 School Rent - Private Facility 220,140                  18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 220,140                  
5613 School Rent - Prop 39 - - - - - - - - - - - - - - 
5619 Other Facility Rentals - - - - - - - - - - - - - - 
5621 Equipment Lease 4,800 436 436 436 436 436 436 436 436 436 436 436 4,800 
5631 Vendor Repairs 4,800 436 436 436 436 436 436 436 436 436 436 436 4,800 
5812 Field Trips & Pupil Transportation 5,400 900 900 900 900 900 900 5,400 
5821 Legal 10,000 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111 10,000 
5823 Audit 5,000 556 556 556 556 556 556 556 556 556 5,000 
5831 Advertisement & Recruitment 10,000 833 833 833 833 833 833 833 833 833 833 833 833 10,000 
5841 Contracted Substitute Teachers 11,178 1,242 1,242 1,242 1,242 1,242 1,242 1,242 1,242 1,242 11,178 
5842 Special Education Services 41,000 4,556 4,556 4,556 4,556 4,556 4,556 4,556 4,556 4,556 41,000 
5843 Non Public School - - - - - - - - - - - - - - - 
5844 After School Services - - - - - - - - - - - - - - 
5849 Other Student Instructional Services - - - - - - - - - - - - - - 
5852 PD Consultants & Tuition 5,000 556 556 556 556 556 556 556 556 556 5,000 
5854 Nursing & Medical (Non-IEP) - - - - - - - - - - - - - - 
5859 All Other Consultants & Services 76,000 8,444 8,444 8,444 8,444 8,444 8,444 8,444 8,444 8,444 76,000 
5861 Non Instructional Software 15,600 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 15,600 
5865 Fundraising Cost - - - - - - - - - - - - - - 
5871 District Oversight Fees 16,441 - - 4,275 1,315 1,315 1,315 1,315 2,302 767 767 767 767 1,535 16,441 
5872 Special Education Fees (SELPA) 10,784 - - 2,804 863 863 863 863 1,510 755 755 755 755 - 10,784 
5881 Intra-Agency Fees - - - - - - - - - - - - - - 
5895 Bad Debt Expense - - - - - - - - - - - - - - 
5899 All Other Expenses 8,722 793 793 793 793 793 793 793 793 793 793 793 8,722 
5911 Office Phone 1,800 164 164 164 164 164 164 164 164 164 164 164 1,800 
5913 Mobile Phone 3,240 295 295 295 295 295 295 295 295 295 295 295 3,240 
5921 Internet 10,800 982 982 982 982 982 982 982 982 982 982 982 10,800 
5923 Website Hosting 900 75 75 75 75 75 75 75 75 75 75 75 75 900 
5931 Postage & Shipping 4,200 350 350 350 350 350 350 350 350 350 350 350 350 4,200 
5999 Other Communications - - - - - - - - - - - - - - 

Total 5000 · Operating Services 499,555                  26,728 26,752 33,831 45,644 45,644 45,644 46,544 48,178 45,888 45,888 43,638 43,638 1,535 499,555                  
6000 · Capital Outlay

6901 Depreciation Expense - - - - - - - - - - - - - - 
6903 Amortization Expense - - - - - - - - - - - - - - 
6999 Capital Outlay - - - - - - - - - - - - - - 

Total 6000 · Capital Outlay - - - - - - - - - - - - - - - 
7000 · Other Outgo

7438 Interest Expense 20,300 - - - 11,550 - - 5,250 - - - - 3,500 20,300 
Total 7000 · Other Outgo 20,300 - - - 11,550 - - 5,250 - - - - 3,500 - 20,300 
TOTAL EXPENSE 2,058,928           98,142                 167,159               188,861               203,021               173,765               171,709               180,536               176,995               174,009               173,788               168,315               175,520               7,110 2,058,928           

NET INCOME 86,144                 (98,142)               (167,159)             124,313               100,829               (70,018)               (63,820)               102,440               2,153 (54,237)               (24,831)               (63,922)               (70,494)               369,033               86,144                 
Operating Income 86,144 
EBITDA 106,444                  

Beginning Cash Balance 136,250                  136,250                  203,108                  35,949 160,262                  96,091 101,072                  37,252 64,692 116,845                  62,607 37,776 173,647                  103,828                  136,250                  
Cash Flow from Operating Activities

Net Income 86,144 (98,142) (167,159)                124,313                  100,829                  (70,018) (63,820) 102,440                  2,153 (54,237) (24,831) (63,922) (70,494) 369,033                  86,144 
Change in Accounts Receivable - 

      Prior Year Accounts Receivable - - - - - - - - - - - - - - 
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

      Current Year Accounts Receivable (376,144)                (376,144)                (376,144)                
Change in Due from - - 
Change in Accounts Payable 56,251 - 50,675 5,576 56,251 
Change in Due to 1,535 - - - - - - - - - - - - 1,535 1,535 
Change in Accrued Vacation - - 
Change in Payroll Liabilities - - 
Change in Prepaid Expenditures - - - 
Change in Deposits - - 
Change in Deferred Revenue - - 
Depreciation Expense - - - - - - - - - - - - - - 

Cash Flow from Investing Activities
Capital Expenditures - - - - - - - - - - - - - - 

Cash Flow from Financing Activities
Source - Sale of Receivables 489,792                  165,000                  - - - 75,000 - - 50,000 - - 199,792                  - 489,792                  
Use - Sale of Receivables (290,000)                - - - (165,000)                - - (75,000) - - - - (50,000) (290,000)                
Source - Loans - - - - - - - - - - - - - - 
Use - Loans - - - - - - - - - - - - - - 

Ending Cash Balance 103,828                  203,108                  35,949 160,262                  96,091 101,072                  37,252 64,692 116,845                  62,607 37,776 173,647                  103,828                  103,828                  103,828                  
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MAYACAMAS CHARTER MIDDLE SCHOOL
2023-24 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
1 - District Apportionment Schedule, Paid on Time 6% 12% 8% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 232 232
Unduplicated Count of Low Income, EL, Foster Youth 139 139

ADA 220.40 220.4
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula 742,691     - 28,811  28,811     51,860     51,860     51,860     51,860     51,860     40,022     15,328    15,328     15,328     339,762    742,691     
8012 Education Protection Account 44,080    - - -    8,550     -    -    8,550     -     -     15,960     -    -    11,020   44,080    
8019 Local Control Funding Formula - Prior Year -   -   
8096 In Lieu of Property Taxes 1,388,617    64,643     129,285   86,190     86,190     86,190    86,190     86,190     254,580     127,290     127,290   127,290   127,290   -     1,388,617    
8098 In Lieu of Property Taxes, Prior Year -   

Total 8011-8098 · Local Control Funding Formula Sources 2,175,388    64,643     158,096   115,001   146,600   138,050   138,050     146,600   306,440     167,312     158,577   142,617   142,617   350,782    2,175,388    
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) 16,245    -    -    4,224     1,300     1,300     1,300     1,300     2,274    1,137    1,137     1,137     1,137     -     16,245    
8221 Child Nutrition - Federal 117,663     11,766     11,766    11,766     11,766     11,766     11,766     11,766     35,299   117,663     
8223 CACFP Supper -   -     -      -   -   -     -     -      -     -   
8291 Title I 63,000    -    -    -    15,750     -    -    15,750     -     -     15,750     -    -    15,750   63,000    
8292 Title II 3,600   -    -    -    -    -    -    900     -     -     900    -    -    1,800      3,600   
8294 Title III -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8295 Title IV, SSAE -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8296 Title IV, PCSGP -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8297 Facilities Incentive Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8299 All Other Federal Revenue -   -    -    -    -    -    -    -    -     -     -    -    -    -     

Total 8100-8299 · Other Federal Income 200,508     -    -    4,224     17,050     1,300     13,066     29,716     14,041     12,903     29,553    12,903     12,903     52,849   200,508     
8300-8599 · Other State Revenue

8520 Child Nutrition - State 9,802   980    980    980     980    980     980     980    2,941      9,802   
8550 Mandate Block Grant 3,034   -    -    -    -    - 3,034  -    -     -     -    -    -    -     3,034   
8561 State Lottery - Non Prop 20 35,925    -    -    -    -    - - 8,981     -     -     8,981     -    -    17,963   35,925    
8562 State Lottery - Prop 20 14,326    -    -    -    -    - - -    -     -     -    -    -    14,326   14,326    
8560 Lottery Revenue 50,251    -    -    -    -    - - 8,981     -     -     8,981     -    -    32,289   50,251    
8587 State Grant Pass-Through -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8591 SB740 161,390     80,695     40,348     40,348   161,390     
8592 State Mental Health 14,229    -    -    -    -    -    -    -    -     -     -    -    -    14,229   14,229    
8593 After School Education & Safety -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8594 Supplemental Categorical Block Grant -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8599 State Revenue - Other -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 8300-8599 · Other State Income 238,707     -    -    -    -    - 4,015  90,657     980    980     50,309     980    980    89,806   238,707     
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -   -     -   
8634 Food Service Sales 29,693    -   1,650 2,969     2,969     2,639     3,299     3,134     2,969    2,969    2,474     3,299     1,320     -     29,693    
8650 Leases & Rentals -   -     -   
8660 Interest & Dividend Income -   -     -   
8662 Net Increase (Decrease) in Fair Value of Investments -   -     -   
8681 Intra-Agency Fee Income -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8682 Childcare & Enrichment Program Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8689 All Other Fees & Contracts -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8692 Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8694 In Kind Donations -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8695 Contributions & Events -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8696 Other Fundraising -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8697 E-Rate -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8698 SELPA Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8699 All Other Local Revenue -   -     -   
8792 Transfers of Apportionments - Special Education 157,586     9,455.16     18,910.32     12,606.88     9,781     9,781     9,781     9,781     25,830     12,915     12,915     12,915     12,915     -     157,586     

Total 8600-8799 · Other Income-Local 187,279     9,455     20,560     15,576     12,751     12,421     13,080     12,915     28,799     15,884     15,389     16,214     14,234     -     187,279     
Prior Year Adjustments

8999 Other Prior Year Adjustment -   -   
Total Prior Year Adjustments -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   

TOTAL INCOME 2,801,882    74,098               178,656             134,801             176,400             151,771             168,211             279,888             350,260      197,080      253,829             172,715             170,736             493,436              2,801,882         
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 824,650     37,484     78,717     78,717     78,717     78,717     78,717    78,717     78,717     78,717    78,717     78,717     824,650     
1120 Teachers' Hourly -   -     -    -    -    -    -    -     -     -    -    -    -   
1170 Teachers' Salaries - Substitute -    -      -    -    -    -    -    -     -     -    -    -    -   
1175 Teachers' Salaries - Stipend/Extra Duty 31,472    31,472     31,472    
1211 Certificated Pupil Support - Librarians -   -      -    -    -    -    -    -     -     -    -    -    -   
1213 Certificated Pupil Support - Guidance & Counseling 70,040    6,367    6,367     6,367     6,367     6,367     6,367     6,367    6,367    6,367     6,367     6,367     70,040    
1215 Certificated Pupil Support - Psychologist -   -      -    -    -    -    -    -     -     -    -    -    -   
1299 Certificated Pupil Support - Other -   -     -    -    -    -    -    -     -     -    -    -    -   
1300 Certificated Supervisors' & Administrators' Salaries 113,300     9,442     9,442     9,442     9,442     9,442     9,442     9,442     9,442    9,442    9,442     9,442     9,442     113,300     
1900 Other Certificated Salaries -    -      -    -    -    -    -    -     -     -    -    -    -   

Total 1000 · Certificated Salaries 1,039,462    9,442     84,765     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     -     1,039,462    

Budget Variance
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

Budget Variance

2000 · Classified Salaries
2111 Instructional Aide & Other Salaries 40,306    - 2,239 4,031     4,031     3,583     4,478     4,254     4,031    4,031    3,359     4,478     1,791     40,306    
2121 After School Staff Salaries -   -    - -    -    -    -    -    -     -     -    -    -    -   
2131 Classified Teacher Salaries -   -    - -    -    -    -    -    -     -     -    -    -    -   
2200 Classified Support Salaries 69,314    5,776     5,776 5,776     5,776     5,776     5,776     5,776     5,776    5,776    5,776     5,776     5,776     69,314    
2300 Classified Supervisors' & Administrators' Salaries 66,950    5,579     5,579 5,579     5,579     5,579     5,579     5,579     5,579    5,579    5,579     5,579     5,579     66,950    
2400 Classified Office Staff Salaries 35,597    2,966    2,966 2,966     2,966     2,966     2,966     2,966     2,966    2,966    2,966     2,966     2,966     35,597    
2900 Other Classified Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 2000 · Classified Salaries 212,166     14,322     16,561     18,352     18,352     17,904     18,800     18,576     18,352     18,352     17,681     18,800     16,113     -     212,166     
3000 · Employee Benefits

3111 STRS - State Teachers Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3212 PERS - Public Employee Retirement System -    -    -    -    -    -    -    -    -     -     -    -    -    -   
3213 PARS - Public Agency Retirement System -    -   
3311 OASDI - Social Security 77,601    1,473     6,282    6,998     6,998     6,971     7,026     7,012     6,998    6,998    6,957     7,026     6,860     77,601    
3331 MED - Medicare 18,149    345     1,469     1,637     1,637     1,630     1,643     1,640     1,637    1,637    1,627     1,643     1,604     18,149    
3401 H&W - Health & Welfare 116,550     9,713    9,713     9,713     9,713     9,713     9,713     9,713     9,713    9,713    9,713     9,713     9,713     116,550     
3501 SUI - State Unemployment Insurance 6,258   119    507     564    564     562    567     566     564    564    561     567    553    -     6,258   
3601 Workers' Compensation Insurance 26,034    6,508    2,169     2,169     2,169     2,169     2,169     2,169     2,169    2,169    2,169     26,034    
3751 OPEB, Active Employees -   -   
3901 Other Retirement Benefits 37,549    713     3,040    3,386     3,386     3,373     3,400     3,393     3,386    3,386    3,366     3,400     3,319     37,549    
3902 Other Benefits -   -   

Total 3000 · Employee Benefits 282,140     18,871     23,180     24,468     24,468     24,418     24,518     24,493     24,468     24,468     24,393     22,348     22,049     -     282,140     
4000 · Supplies

4111 Core Curricula Materials 10,400    3,467     3,467     3,467     -    -    -    -    -     -     -    -    -    10,400    
4211 Books & Other Reference Materials 11,600    3,867    3,867     3,867     -    -    -    -    -     -     -    -    -    11,600    
4311 Student Materials 37,081    3,090    3,090    3,090     3,090     3,090     3,090     3,090     3,090    3,090    3,090     3,090     3,090     37,081    
4351 Office Supplies 11,600    967    967     967    967    967    967    967    967     967    967     967    967     11,600    
4371 Custodial Supplies 9,280   773    773    773    773    773     773     773     773    773     773    773    773     9,280   
4390 Other Supplies 18,560    4,447     4,447    4,447     580    580     580     580     580    580     580    580    580     -     18,560    
4411 Non Capitalized Equipment 19,650    6,550     6,550    6,550     -    -    -    -    -     -     -    -    -    19,650    
4711 Nutrition Program Food & Supplies 163,312     -    -    9,073     16,331     16,331     14,517     18,146     17,238     16,331     16,331     13,609     18,146     7,258      163,312     
4713 CACFP Supper Food & Supplies -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 4000 · Supplies 281,482     23,160     23,160     32,233     21,741     21,741     19,927    23,556     22,649     21,741     21,741     19,019     23,556     7,258      281,482     
5000 · Operating Services

5211 Travel & Conferences 2,750    275    275     275     275    275    275    275     275     275     275     2,750   
5311 Dues & Memberships 5,974   498    498    498     498    498     498    498    498    498    498     498    498    5,974   
5451 General Insurance 35,844    8,961     2,987    2,987     2,987     2,987     2,987     2,987     2,987    2,987    2,987     -    -    35,844    
5511 Utilities -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5619 Other Facility Rentals -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5621 Equipment Lease 5,735    478    478    478     478    478     478     478     478     478    478    478    478    5,735   
5631 Vendor Repairs 6,372   531    531    531    531     531    531     531    531    531    531    531     531     6,372   
5812 Field Trips & Pupil Transportation 7,169    797    797    797     797     797    797    797    797     797     7,169   
5821 Legal 13,276    1,328     1,328     1,328     1,328     1,328     1,328    1,328    1,328     1,328     1,328     13,276    
5823 Audit 10,300    1,030     1,030     1,030     1,030     1,030     1,030    1,030    1,030     1,030     1,030     10,300    
5831 Advertisement & Recruitment 10,300    858    858    858    858    858    858    858     858    858     858    858    858    10,300    
5841 Contracted Substitute Teachers 14,839    1,649     1,649     1,649     1,649     1,649    1,649    1,649     1,649     1,649     14,839    
5842 Special Education Services 86,500    8,650     8,650     8,650     8,650     8,650     8,650    8,650    8,650     8,650     8,650     86,500    
5843 Non Public School -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
5844 After School Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5849 Other Student Instructional Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5852 PD Consultants & Tuition 6,638   738     738    738     738     738    738     738    738     738    6,638   
5854 Nursing & Medical (Non-IEP) -   -    -    -    -    -    -     -     -    -    -    -   
5859 All Other Consultants & Services 93,664    9,366     9,366     9,366     9,366     9,366     9,366    9,366    9,366     9,366     9,366     93,664    
5861 Non Instructional Software 12,779    1,065     1,065    1,065     1,065     1,065     1,065     1,065     1,065    1,065    1,065     1,065     1,065     12,779    
5865 Fundraising Cost -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5871 District Oversight Fees 21,754    1,813     1,813    1,813     1,813     1,813     1,813     1,813     1,813    1,813    1,813     1,813     1,813     21,754    
5872 Special Education Fees (SELPA) 14,305    858    1,717    1,144     1,144     1,144     1,144     1,144     2,003    1,001    1,001     1,001     1,001     -     14,305    
5881 Intra-Agency Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5895 Bad Debt Expense -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5899 All Other Expenses 10,238    853    853    853     853    853     853    853    853    853     853     853    853    10,238    
5911 Office Phone 1,854   155    155    155     155    155    155     155     155    155    155     155    155     1,854   
5913 Mobile Phone 4,301    358    358    358    358     358    358     358     358     358    358    358     358     4,301   
5921 Internet 12,528    1,044    1,044     1,044     1,044     1,044     1,044     1,044     1,044    1,044    1,044     1,044     1,044     12,528    
5923 Website Hosting 927     77    77    77    77    77    77    77    77    77    77    77    77    927    
5931 Postage & Shipping 5,576   465    465    465    465     465    465     465     465     465    465    465     465    5,576   
5999 Other Communications -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 5000 · Operating Services 636,784     39,111     33,995     54,072     57,255     57,255     57,255     57,255    58,113     57,112     57,112    54,125     54,125     -     636,784     
6000 · Capital Outlay

6901 Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6903 Amortization Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6999 Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 6000 · Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
7000 · Other Outgo

7438 Interest Expense 27,285    13,985     -    -    6,300     -    -    7,000     -     -     -    -    -    27,285    
Total 7000 · Other Outgo 27,285    13,985     -    -    6,300     -    -    7,000     -     -     -    -    -    -     27,285    
TOTAL EXPENSE 2,479,320    118,890             181,661             223,651             222,642             215,844             215,025             225,405             218,107      216,199      215,452             208,818             210,368             7,258 2,479,320         
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

Budget Variance

NET INCOME 322,561        (44,793)              (3,005)                (88,849)              (46,241)              (64,073)              (46,814)              54,483               132,152      (19,119)      38,377               (36,103)              (39,632)              486,178              322,561            
Operating Income 322,561            
EBITDA 349,847            

Beginning Cash Balance 103,828     103,828   35,690     95,450     157,787   141,040   76,967     30,153     29,636     116,788     97,669     136,047   99,944     122,188    103,828     
Cash Flow from Operating Activities

Net Income 322,561     (44,793)    (3,005)      (88,849)    (46,241)    (64,073)    (46,814)    54,483     132,152     (19,119)   38,377     (36,103)    (39,632)    486,178    322,561     
Change in Accounts Receivable -   

      Prior Year Accounts Receivable 376,144     114,573   90,890     151,187   19,494    -    -    -    -     -     -    -    -    376,144     
      Current Year Accounts Receivable (493,436)   (493,436)      (493,436)   

Change in Due from -   -   
Change in Accounts Payable 12,883    (28,126)    (28,126)    45,000     (45,000)   61,876     7,258      12,883    
Change in Due to -   -    -    -    -    -    -    -    -     -     -    -    -    -    -   
Change in Accrued Vacation -   -   
Change in Payroll Liabilities -   -   
Change in Prepaid Expenditures -   -    -    -   
Change in Deposits -   -   
Change in Deferred Revenue -   -   
Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Investing Activities
Capital Expenditures -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Financing Activities
Source - Sale of Receivables 190,000     90,000     -    -    100,000   -    -    -    -     -     -    -    -    190,000     
Use - Sale of Receivables (389,792)   (199,792)     -    -    (90,000)    -    -    (100,000)     -     -     -    -    -    (389,792)   
Source - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Ending Cash Balance 122,188     35,690     95,450     157,787   141,040   76,967     30,153    29,636     116,788     97,669     136,047   99,944     122,188   122,188    122,188     
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
1 - District Apportionment Schedule, Paid on Time 6% 12% 8% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 284 284
Unduplicated Count of Low Income, EL, Foster Youth 170 170

ADA 269.80 269.80
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula 1,010,256    - 41,264  41,264     74,275     74,275     74,275     74,275     74,275     52,297     20,029     20,029     20,029     443,969    1,010,256   
8012 Education Protection Account 53,960    - - -    11,020     -    -    11,020     -     -     18,430     -    -    13,490   53,960    
8019 Local Control Funding Formula - Prior Year -   -   
8096 In Lieu of Property Taxes 1,699,859    83,317     166,634   111,089   111,089   111,089   111,089   111,089   298,154     149,077     149,077   149,077   149,077   -     1,699,859    
8098 In Lieu of Property Taxes, Prior Year -   

Total 8011-8098 · Local Control Funding Formula Sources 2,764,075    83,317     207,898   152,353   196,385   185,365   185,365     196,385   372,429     201,374     187,535   169,105   169,105   457,459    2,764,075    
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) 20,938    -    -    5,444     1,675     1,675     1,675     1,675     2,931    1,466    1,466     1,466     1,466     -     20,938    
8221 Child Nutrition - Federal 144,036     14,404     14,404    14,404     14,404     14,404     14,404     14,404     43,211   144,036     
8223 CACFP Supper -   -     -      -   -   -     -     -      -     -   
8291 Title I 63,000    -    -    -    15,750     -    -    15,750     -     -     15,750     -    -    15,750   63,000    
8292 Title II 3,600   -    -    -    -    -    -    900     -     -     900    -    -    1,800      3,600   
8294 Title III -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8295 Title IV, SSAE -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8296 Title IV, PCSGP -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8297 Facilities Incentive Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8299 All Other Federal Revenue -   -    -    -    -    -    -    -    -     -     -    -    -    -     

Total 8100-8299 · Other Federal Income 231,574     -    -    5,444     17,425     1,675     16,079     32,729     17,335     15,869     32,519    15,869     15,869     60,761   231,574     
8300-8599 · Other State Revenue

8520 Child Nutrition - State 11,999    1,200     1,200     1,200    1,200    1,200     1,200     1,200     3,600      11,999    
8550 Mandate Block Grant 4,050   -    -    -    -    - 4,050  -    -     -     -    -    -    -     4,050   
8560 Lottery Revenue 61,514    -    -    -    -    - - 10,994     -     -     10,994     -    -    39,526   61,514    
8587 State Grant Pass-Through -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8591 SB740 185,599     92,799     46,400    46,400   185,599     
8592 State Mental Health 17,418    -    -    -    -    -    -    -    -     -     -    -    -    17,418   17,418    
8593 After School Education & Safety -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8594 Supplemental Categorical Block Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8599 State Revenue - Other -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 8300-8599 · Other State Income 280,580     -    -    -    -    - 5,249 104,994   1,200    1,200    58,594     1,200     1,200     106,943    280,580     
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -   -     -   
8634 Food Service Sales 36,712    -   2,040 3,671     3,671     3,263     4,079     3,875     3,671    3,671    3,059     4,079     1,632     -     36,712    
8650 Leases & Rentals -    -     -   
8660 Interest & Dividend Income -    -     -   
8662 Net Increase (Decrease) in Fair Value of Investments -    -     -   
8681 Intra-Agency Fee Income -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8682 Childcare & Enrichment Program Fees -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8689 All Other Fees & Contracts -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8692 Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8694 In Kind Donations -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8695 Contributions & Events -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8696 Other Fundraising -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8697 E-Rate -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8698 SELPA Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8699 All Other Local Revenue -   -     -   
8792 Transfers of Apportionments - Special Education 192,907     11,574.42     23,148.84     15,432.56     12,607     12,607     12,607    12,607     30,775     15,387     15,387    15,387     15,387     -     192,907     

Total 8600-8799 · Other Income-Local 229,619     11,574     25,188     19,104     16,278     15,870     16,686    16,482     34,446     19,058     18,447     19,466     17,019     -     229,619     
Prior Year Adjustments

8999 Other Prior Year Adjustment -   -   
Total Prior Year Adjustments -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

TOTAL INCOME 3,505,847    94,891               233,086             176,901             230,088             202,910             223,378             350,589             425,409      237,501      297,095             205,641             203,194             625,163              3,505,847         
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 1,239,390    56,336     118,305   118,305     118,305   118,305   118,305   118,305     118,305     118,305   118,305   118,305   1,239,390    
1120 Teachers' Hourly -   -     -    -    -    -    -    -     -     -    -    -    -   
1170 Teachers' Salaries - Substitute -   -     -    -    -    -    -    -     -     -    -    -    -   
1175 Teachers' Salaries - Stipend/Extra Duty 47,151    47,151     47,151    
1211 Certificated Pupil Support - Librarians -   -     -    -    -    -    -    -     -     -    -    -    -   
1213 Certificated Pupil Support - Guidance & Counseling 72,141    6,558    6,558     6,558     6,558     6,558     6,558     6,558    6,558    6,558     6,558     6,558     72,141    
1215 Certificated Pupil Support - Psychologist -   -      -    -    -    -    -    -     -     -    -    -    -   
1299 Certificated Pupil Support - Other -   -     -    -    -    -    -    -     -     -    -    -    -   
1300 Certificated Supervisors' & Administrators' Salaries 116,699     9,725     9,725     9,725     9,725     9,725     9,725     9,725     9,725    9,725    9,725     9,725     9,725     116,699     
1900 Other Certificated Salaries -   -     -    -    -    -    -    -     -     -    -    -    -   

Total 1000 · Certificated Salaries 1,475,381    9,725     119,770   134,589   134,589   134,589   134,589   134,589     134,589     134,589     134,589   134,589   134,589   -     1,475,381    
2000 · Classified Salaries

2111 Instructional Aide & Other Salaries 82,270    - 4,571 8,227     8,227     7,313     9,141     8,684     8,227    8,227    6,856     9,141     3,656     82,270    

Budget Variance
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MAYACAMAS CHARTER MIDDLE SCHOOL
2024-25 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

Budget Variance

2121 After School Staff Salaries -    -    -    -    -    -    -    -    -     -     -    -    -    -   
2131 Classified Teacher Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   
2200 Classified Support Salaries 94,393    7,866     7,866     7,866     7,866     7,866     7,866     7,866     7,866    7,866    7,866     7,866     7,866     94,393    
2300 Classified Supervisors' & Administrators' Salaries 68,959    5,747    5,747     5,747     5,747     5,747     5,747     5,747     5,747    5,747    5,747     5,747     5,747     68,959    
2400 Classified Office Staff Salaries 36,665    3,055     3,055    3,055     3,055     3,055     3,055     3,055     3,055    3,055    3,055     3,055     3,055     36,665    
2900 Other Classified Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 2000 · Classified Salaries 282,286     16,668     21,239     24,895     24,895     23,981     25,809     25,352     24,895     24,895     23,524     25,809     20,324     -     282,286     
3000 · Employee Benefits

3111 STRS - State Teachers Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3212 PERS - Public Employee Retirement System -    -    -    -    -    -    -    -    -     -     -    -    -    -   
3213 PARS - Public Agency Retirement System -    -   
3311 OASDI - Social Security 108,975     1,636     8,743     9,888     9,888     9,831     9,945     9,916     9,888    9,888    9,803     9,945     9,605     108,975     
3331 MED - Medicare 25,486    383    2,045     2,313     2,313     2,299     2,326     2,319     2,313    2,313    2,293     2,326     2,246     25,486    
3401 H&W - Health & Welfare 157,378     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115    13,115     13,115     157,378     
3501 SUI - State Unemployment Insurance 3,515   53    282    319    319     317     321     320     319    319     316    321     310    -     3,515   
3601 Workers' Compensation Insurance 38,022    9,505     3,168     3,168     3,168     3,168     3,168     3,168     3,168    3,168    3,168     38,022    
3751 OPEB, Active Employees -   -   
3901 Other Retirement Benefits 52,730    792    4,230     4,785     4,785     4,757     4,812     4,798     4,785    4,785    4,743     4,812     4,647     52,730    
3902 Other Benefits -   -   

Total 3000 · Employee Benefits 386,106     25,484     31,583     33,587     33,587     33,488     33,686     33,637     33,587     33,587     33,438     30,518     29,923     -     386,106     
4000 · Supplies

4111 Core Curricula Materials 10,400    3,467     3,467    3,467     -    -    -    -    -     -     -    -    -    10,400    
4211 Books & Other Reference Materials 14,200    4,733     4,733     4,733     (0) (0)  (0) (0)  (0) (0)  (0) (0)  (0)    14,200    
4311 Student Materials 30,232    2,519    2,519     2,519     2,519     2,519 2,519     2,519 2,519    2,519 2,519     2,519  2,519     30,232    
4351 Office Supplies 14,200    1,183    1,183    1,183     1,183     1,183 1,183     1,183 1,183    1,183  1,183     1,183  1,183     14,200    
4371 Custodial Supplies 11,360    947    947     947    947     947  947     947  947    947  947     947  947     11,360    
4390 Other Supplies 22,720    5,443     5,443     5,443     710    710  710    710  710     710  710    710  710     -     22,720    
4411 Non Capitalized Equipment 25,650    8,550     8,550     8,550     -    -    -    -    -     -     -    -    -    25,650    
4711 Nutrition Program Food & Supplies 201,915     -    -    11,218     20,192     20,192 17,948    22,435 21,313     20,192  20,192     16,826 22,435     8,974      201,915     
4713 CACFP Supper Food & Supplies -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 4000 · Supplies 330,677     26,843     26,843     38,060     25,551     25,551     23,307     27,794     26,673     25,551     25,551     22,186     27,794     8,974      330,677     
5000 · Operating Services

5211 Travel & Conferences 4,000    333    333    333    333    333     333     333     333     333     333     333    333    4,000   
5311 Dues & Memberships 7,532   628    628    628     628     628    628     628     628     628    628    628    628    7,532   
5451 General Insurance 45,194    11,299     3,766     3,766     3,766     3,766     3,766     3,766     3,766    3,766    3,766     -    -    45,194    
5511 Utilities -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5521 Security Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5531 Housekeeping Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5599 Other Facility Operations & Utilities -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5611 School Rent - Private Facility 291,135     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261    24,261     24,261     291,135     
5613 School Rent - Prop 39 -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5619 Other Facility Rentals -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5621 Equipment Lease 6,508   542    542     542     542    542    542     542    542    542    542    542    542    6,508   
5631 Vendor Repairs 8,035   670    670     670    670     670    670     670     670     670    670    670     670     8,035   
5812 Field Trips & Pupil Transportation 18,078    2,009     2,009     2,009     2,009     2,009    2,009    2,009     2,009     2,009     18,078    
5821 Legal 16,739    1,674     1,674     1,674     1,674     1,674     1,674    1,674    1,674     1,674     1,674     16,739    
5823 Audit 10,609    1,061     1,061     1,061     1,061     1,061     1,061    1,061    1,061     1,061     1,061     10,609    
5831 Advertisement & Recruitment 10,609    884     884     884    884    884    884    884     884    884    884    884     884    10,609    
5841 Contracted Substitute Teachers 18,710    1,871     1,871     1,871     1,871     1,871     1,871    1,871    1,871     1,871     1,871     18,710    
5842 Special Education Services 50,083    5,008     5,008     5,008     5,008     5,008     5,008    5,008    5,008     5,008     5,008     50,083    
5843 Non Public School -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
5844 After School Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5849 Other Student Instructional Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5852 PD Consultants & Tuition 8,369   697    697    697    697    697     697     697     697    697    697    697     697     8,369   
5854 Nursing & Medical (Non-IEP) -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5859 All Other Consultants & Services 114,899     10,445     10,445     10,445     10,445    10,445     10,445     10,445     10,445     10,445     10,445     10,445     114,899     
5861 Non Instructional Software 16,113    1,343    1,343     1,343     1,343     1,343     1,343     1,343     1,343    1,343    1,343     1,343     1,343     16,113    
5865 Fundraising Cost -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5871 District Oversight Fees 27,641    2,303    2,303     2,303     2,303     2,303     2,303     2,303     2,303    2,303    2,303     2,303     2,303     27,641    
5872 Special Education Fees (SELPA) 17,538    1,052     2,105     1,403     1,403     1,403     1,403     1,403     2,455    1,228    1,228     1,228     1,228     -     17,538    
5881 Intra-Agency Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5895 Bad Debt Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5899 All Other Expenses 14,013    1,168     1,168     1,168     1,168     1,168     1,168     1,168     1,168    1,168    1,168     1,168     1,168     14,013    
5911 Office Phone 1,910    159    159    159     159    159     159    159     159    159     159    159     159    1,910   
5913 Mobile Phone 5,423    452    452    452    452     452     452     452    452    452    452     452     452    5,423   
5921 Internet 15,336    1,278    1,278     1,278     1,278     1,278     1,278     1,278     1,278    1,278    1,278     1,278     1,278     15,336    
5923 Website Hosting 955     80    80   80    80    80    80    80    80    80    80    80    80    955    
5931 Postage & Shipping 7,030    586    586    586     586    586    586     586     586     586    586    586    586     7,030   
5999 Other Communications -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 5000 · Operating Services 716,459     47,735     51,700     60,613     62,621     62,621     62,621     62,621     63,674     62,446     62,446     58,680     58,680     -     716,459     
6000 · Capital Outlay

6901 Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6903 Amortization Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6999 Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 6000 · Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
7000 · Other Outgo

7438 Interest Expense -    -    -    -    -    -    -    -    -     -     -    -    -    -   
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

Budget Variance

Total 7000 · Other Outgo -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
TOTAL EXPENSE 3,190,909    126,454             251,134             291,744             281,243             280,230             280,013             283,993             283,417      281,068      279,548             271,781             271,310             8,974 3,190,909         

NET INCOME 314,938        (31,563)              (18,048)              (114,843)            (51,155)              (77,320)              (56,634)              66,595               141,992      (43,566)      17,547               (66,140)              (68,117)              616,189              314,938            
Operating Income 314,938            
EBITDA 314,938            

Beginning Cash Balance 122,188     122,188   93,180     173,032   325,544   290,533   213,213   156,578   263,521     405,514     361,947   379,495   313,355   314,373    122,188     
Cash Flow from Operating Activities

Net Income 314,938     (31,563)    (18,048)    (114,843)    (51,155)    (77,320)    (56,634)   66,595     141,992     (43,566)   17,547     (66,140)    (68,117)    616,189    314,938     
Change in Accounts Receivable -   

   Prior Year Accounts Receivable 493,436     71,690     97,900     267,355   16,144    -    -    40,348     -     -     -    -    -    493,436     
      Current Year Accounts Receivable (625,163)   (625,163)      (625,163)   

Change in Due from -    -   
Change in Accounts Payable 8,974   (69,134)    69,134     8,974      8,974   
Change in Due to -   -    -    -    -    -    -    -    -     -     -    -    -    -    -   
Change in Accrued Vacation -   -   
Change in Payroll Liabilities -   -   
Change in Prepaid Expenditures -    -    -    -   
Change in Deposits -   -   
Change in Deferred Revenue -   -   
Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Investing Activities
Capital Expenditures -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Financing Activities
Source - Sale of Receivables -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Sale of Receivables -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Source - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Loans -    -    -    -    -    -    -    -    -     -     -    -    -    -   

Ending Cash Balance 314,373     93,180     173,032   325,544   290,533   213,213   156,578   263,521   405,514     361,947     379,495   313,355   314,373   314,373    314,373     
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MAYACAMAS CHARTER MIDDLE SCHOOL
Enrollment & ADA
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Go to CALPADS Data
Go to Expansion Table (PENSEC Schools should update actual PENSEC and 20-day data submitted.)
Go to CY Cash Flow

Total Enrollment 180 232 284 336 336

# of Classes/ Class 
Size/ Total Enrollment

2022-23 
Trend 2023-24 2024-25 2025-26 2026-27

Total Enrollment 60 112 112 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 106.40 106.40 106.40 106.40
Total Enrollment 60 60 112 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 57.00 106.40 106.40 106.40
Total Enrollment 60 60 60 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 57.00 57.00 106.40 106.40

# of classroom teachers 9 11 16 19 20

Summary by Grade Span
2022-23 

Trend 2023-24 2024-25 2025-26 2026-27
Total Enrollment, TK - 3 0 0 0 0 0
Average Attendance Rate, TK - 3 0% 0% 0% 0% 0%
Total ADA, TK - 3 0.00 0.00 0.00 0.00 0.00
Total Enrollment, 4 - 6 60 112 112 112 112
Average Attendance Rate, 4 - 6 95% 95% 95% 95% 95%
Total ADA, 4 - 6 57.00 106.40 106.40 106.40 106.40
Total Enrollment, 7 - 8 120 120 172 224 224
Average Attendance Rate, 7 - 8 95% 95% 95% 95% 95%
Total ADA, 7 - 8 114.00 114.00 163.40 212.80 212.80
Total Enrollment, 9 - 12 0 0 0 0 0
Average Attendance Rate, 9 - 12 0% 0% 0% 0% 0%
Total ADA, 9 - 12 0.00 0.00 0.00 0.00 0.00

Grand Total, Enrollment 180 232 284 336 336
Grand Total, ADA 171.00 220.40 269.80 319.20 319.20

Enrollment Summary
2022-23 

Trend 2023-24 2024-25 2025-26 2026-27
Year of Operation 1 2 3 4 5
Enrollment 180 232 284 336 336

TK 0 0 0 0 0
K 0 0 0 0 0
1 0 0 0 0 0
2 0 0 0 0 0
3 0 0 0 0 0
4 0 0 0 0 0
5 0 0 0 0 0
6 60 112 112 112 112
7 60 60 112 112 112
8 60 60 60 112 112
9 0 0 0 0 0
10 0 0 0 0 0
11 0 0 0 0 0
12 0 0 0 0 0

% Enrollment Growth 100.0% 28.9% 22.4% 18.3% 0.0%
Grade Level Expansion? Y N N N N

Prior Year Highest Grad NA 57 57 57 106.4

-2 -1

CALPADS Data 2019-20 2020-21 2022-23     
Fall 1

2023-24 2024-25 2025-26 2026-27

Fall 1: 1.17 Report, LCFF
Enrollment 180               232               284               336               336               
Unduplicated Eligible Free/Reduced Meal Counts
EL Funding Eligble 36.00            46                  57                  67                  67                  
Total Undupicated FRPM/EL Eligible Count 108               139               170               202               202               

Fall 1: 1.18 Reports
Fall 1: 1.18 Report, LCFF

# of Free Lunch Eligible Students 90 116 142 168 168
# of Reduced Price Lunch Eligible Students 18 23 28 34 34

Fall 1:  1.18 Report, Title I
# of Free Lunch Eligible Students - 5 - 17 Yrs. Old 90 116 142 168 168
# of Reduced Price Lunch Eligible Students - 5 - 17 Yrs. Old 90 116 142 168 168

Fall 1: 2.3 Report (no need to populate if school doesn't receive Title III - Immigrant)
# of Immigrant Students 0 0 0 0 0

Percentages - if Year 1 school, enter estimated population percents in 2021-22 Column
% Unduplicated FRPM, EL, and Foster Youth 0% 0% 60% 60% 60% 60% 60%
3-Year UPP Average 60% 60% 60% 60% 60%
% Free Lunch Eligible Students, All 0% 0% 50% 50% 50% 50% 50%
% Reduced Price Lunch Eligible Students, All 0% 0% 10% 10% 10% 10% 10%
% Free Lunch Eligible Students - 5 - 17 Yrs. Old 0% 0% 50% 50% 50% 50% 50%
% Reduced Price Lunch Eligible Students - 5 -17 Yrs. Old 0% 0% 50% 50% 50% 50% 50%
% English Language Learner Students 0% 0% 20% 20% 20% 20% 20%
% Immigrant Students 0% 0% 0% 0% 0% 0% 0%

6

7

8
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 1, Local Control Funding Formula

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

# of years since 12/13 (for EPA calculation) 9 10 11 12 13 14

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27
Formula Factors

COLA 5.07% 2.48% 3.11% 3.54% 2.00% 2.00%
Gap-Closing Increment 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
K-3 Grade Span Adjustment Percentage 10.40% 10.40% 10.40% 10.40% 10.40% 10.40%
9-12 Grade Span Adjustment Percentage 2.60% 2.60% 2.60% 2.60% 2.60% 2.60%
Supplemental Grant Percentage 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
Concentration Grant Percentage 50.00% 65.00% 65.00% 65.00% 65.00% 65.00%
Concentration Grant Threshold 55.00% 55.00% 55.00% 55.00% 55.00% 55.00%

School Factors
TK-3 ADA - - - - - - 
4-6 ADA - 57.00 106.40                106.40               106.40               106.40               
7-8 ADA - 114.00               114.00                163.40               212.80               212.80               
9-12 ADA - - - - - - 
Total ADA - 171.00               220.40                269.80               319.20               319.20               
3-Year Average FRPM/EL/FY Unduplicated Percentage 0.00% 60.00% 59.95% 59.91% 59.98% 60.04%
District of Residence (Napa Valley Unified) Unduplicated Percentage 0.00% 53.00% 53.00% 53.00% 53.00% 53.00%

Rates
Base LCFF Target Rates

TK-3 8,092$  8,293$               8,551$                8,854$               9,031$               9,212$               
4-6 8,214$  8,418$               8,680$                8,987$               9,167$               9,350$               
7-8 8,458$  8,668$               8,938$                9,254$               9,439$               9,628$               
9-12 9,802$  10,045$             10,357$              10,724$             10,938$             11,157$             

Grade Span-Adjusted Target Rates (TK-3 & 9-12 adjusted by grade span adjustment percentage)
TK-3 8,934$  9,155$               9,440$                9,775$               9,970$               10,170$             
4-6 8,214$  8,418$               8,680$                8,987$               9,167$               9,350$               
7-8 8,458$  8,668$               8,938$                9,254$               9,439$               9,628$               
9-12 10,057$                10,306$             10,626$              11,003$             11,222$             11,447$             

Supplemental Grant Rates
TK-3 1,787$  1,831$               1,888$                1,955$               1,994$               2,034$               
4-6 1,643$  1,684$               1,736$                1,797$               1,833$               1,870$               
7-8 1,692$  1,734$               1,788$                1,851$               1,888$               1,926$               
9-12 2,011$  2,061$               2,125$                2,201$               2,244$               2,289$               

Concentration Grant Rates
TK-3 4,467$  5,951$               6,136$                6,354$               6,481$               6,611$               
4-6 4,107$  5,472$               5,642$                5,842$               5,959$               6,078$               
7-8 4,229$  5,634$               5,810$                6,015$               6,135$               6,258$               
9-12 5,029$  6,699$               6,907$                7,152$               7,294$               7,441$               

Other Inputs
In Lieu of Property Tax (Napa Valley Unified) Rate per ADA -$  6,300$               6,300$                6,300$               6,300$               6,300$               
Education Protection Account % Offset 46.66% 46.66% 46.66% 46.66% 46.66%
EPA Rate for Schools Open in FY 13/14 or later 200$  200$  200$  200$  200$  200$  

LCFF Calculation
LCFF Target Calculation (Full Implementation)

Supplemental Add On Rate (Supplemental Rate * % Unduplicated)
TK-3 -$  1,099$               1,132$                1,171$               1,196$               1,221$               
4-6 -$  1,010$               1,041$                1,077$               1,100$               1,123$               
7-8 -$  1,040$               1,072$                1,109$               1,132$               1,156$               
9-12 -$  1,237$               1,274$                1,318$               1,346$               1,375$               
Total Supplemental Grant -$  176,157$           232,904$            295,754$           357,959$           365,485$           

Concentration Add On Rate (Concentration Rate * % Undupl. Capped @ District of Residence %)
TK-3 -$  -$  -$  -$  -$  -$  
4-6 -$  -$  -$  -$  -$  -$  
7-8 -$  -$  -$  -$  -$  -$  
9-12 -$  -$  -$  -$  -$  -$  
Total Concentration Grant -$  -$  -$  -$  -$  -$  

School Target Rates (Adjusted Base Rates Plus Supplemental and Concentration Rates)
TK-3 8,934$  10,254$             10,572$              10,946$             11,166$             11,391$             
4-6 8,214$  9,428$               9,721$                10,064$             10,267$             10,473$             
7-8 8,458$  9,708$               10,010$              10,363$             10,571$             10,784$             
9-12 10,057$                11,543$             11,900$              12,321$             12,568$             12,822$             

LCFF Total Target (School Target Rates * ADA) -$  1,644,135$       2,175,388$        2,764,075$       3,341,947$       3,409,163$       
Average LCFF Target Rate per ADA 9,615$               9,870$                10,245$             10,470$             10,680$             

LCFF Floor Calculation
Current Year ADA * FY 12/13 Base Rate -$  -$  -$  -$  -$  -$  
FY 12/13 Frozen Categoricals -$  -$  -$  -$  -$  -$  
Current Year ADA * FY 12/13 Non-Frozen Categorical ADA Rate -$  -$  -$  -$  -$  -$  
Current Year ADA * Prior Year LCFF Funding Gap per ADA -$  -$  2,119,109$         2,662,975$        3,270,172$        3,341,947$        

LCFF Floor -$  -$  2,119,109$        2,662,975$       3,270,172$       3,341,947$       
Current Year Funding Calculation

Gap Between Target and Floor -$  1,644,135$        56,279$              101,100$           71,775$             67,216$             
CY Gap Closing Increment (Gap * Gap Closing Increment Percentage) -$  1,644,135$        56,279$              101,100$           71,775$             67,216$             
Gap Funding Per ADA 9,615$               255$  375$  225$  211$  

Current Year Local Control Funding Formula Revenue -$  1,644,135$       2,175,388$        2,764,075$       3,341,947$       3,409,163$       
CY Average LCFF Rate per ADA 9,615$               9,870$                10,245$             10,470$             10,680$             
Increase/Decrease 9,615$               255$  375$  225$  211$  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 1, Local Control Funding Formula

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

# of years since 12/13 (for EPA calculation) 9 10 11 12 13 14

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

Components of Local Control Funding Formula Revenue
In Lieu of Property Tax Funding -$  1,077,375$        1,388,617$         1,699,859$        2,011,100$        2,011,100$        
School's Education Protection Account % Offset/ADA Rate 200.00 200.00 200.00 200.00 200.00 200.00
Education Protection Account Funding -$  34,200$             44,080$              53,960$             63,840$             63,840$             
LCFF, State Portion -$  532,560$           742,691$            1,010,256$        1,267,007$        1,334,223$        

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 416 of 1898



MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 3, Other Revenue Assumptions

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow
Years Since Tier III Flexibility Started 6 7 8 9 10
FY Year Start Year 2022 2023 2024 2025 2026

2022-23 Trend 2023-24 2024-25 2025-26 2026-27

ADA
P1 ADA 171.00 220.40 269.80 319.20 319.20

TK-3 0.00 0.00 0.00 0.00 0.00
4-6 57.00 106.40 106.40 106.40 106.40
7-8 114.00 114.00 163.40 212.80 212.80
9-12 0.00 0.00 0.00 0.00 0.00

P2 ADA 171.00 220.40 269.80 319.20 319.20
TK-3 - - - - - 
4-6 57.00 106.40              106.40              106.40              106.40              
7-8 114.00                 114.00              163.40              212.80              212.80              
9-12 - - - - - 

Annual ADA 171.00 220.40 269.80 319.20 319.20
TK-3 - 0.00 0.00 0.00 0.00
4-6 57.00 106.40 106.40 106.40 106.40
7-8 114.00                 114.00 163.40 212.80 212.80
9-12 - 0.00 0.00 0.00 0.00

Demographics
Free # 90 116 142 168 168
Reduced # 18 23 28 34 34

   Total Free and Reduced # 108 139 170 202 202
Free # - 5 - 17 yr olds 90 116 142 168 168
Reduced # - 5 -17 yr olds 90 116 142 168 168

   Total Free and Reduced # - 5 -17 yr olds 180 232 284 336 336
English Language Learners # 36 46 57 67 67
Immigrant Student # 0 0 0 0 0
Special Ed Students (LACOE SELPA Only) 0 0 0 0 0

Rates*
Statutory COLA 2.48% 3.11% 3.54% 2.00% 2.00%
Title I, New School (for estimating initial entitlement) 350.00$              350.00$            350.00$            350.00$            350.00$            
Title II, New School (for estimating initial entitlement) 20.00$                 20.00$              20.00$              20.00$              20.00$              
Title III, LEP 114.40$              114.40$            114.40$            114.40$            114.40$            
Title III, Immigrant 104.70$              104.70$            104.70$            104.70$            104.70$            
Special Education - IDEA -$  950.00$            950.00$            950.00$            950.00$            
Special Education - AB 602 715.00$              715.00$            715.00$            715.00$            715.00$            
Special Education Fee 63.06$                 63.06$              63.06$              63.06$              63.06$              
State Lottery - Base (Non-Prop 20) 163.00$              163.00$            163.00$            163.00$            163.00$            
State Lottery - Prop 20 65.00$                 65.00$              65.00$              65.00$              65.00$              
Mandate Reimbursement Block Grant, K-8 17.21$                 17.75$              18.37$              18.74$              19.12$              
Mandate Reimbursement Block Grant, 9-12 47.84$                 49.33$              51.07$              52.10$              53.14$              
One Time Funding (Mandate Backlog Offset) -$  -$  -$  
Child Nutrition - Federal Breakfast Free - Especially Needy 2.26$  2.26$                 2.26$                 2.26$                 2.26$                 
Child Nutrition - Federal Breakfast Free 1.89$  1.89$                 1.89$                 1.89$                 1.89$                 
Child Nutrition - Federal Breakfast Reduced - Especially Needy 1.96$  1.96$                 1.96$                 1.96$                 1.96$                 
Child Nutrition - Federal Breakfast Reduced 1.59$  1.59$                 1.59$                 1.59$                 1.59$                 
Child Nutrition - Federal Breakfast Paid 0.32$  0.32$                 0.32$                 0.32$                 0.32$                 
Child Nutrition - Federal Lunch Free, > 60% F/RP Served in 2020-21 3.53$  3.53$                 3.53$                 3.53$                 3.53$                 
Child Nutrition - Federal Lunch Free 3.51$  3.51$                 3.51$                 3.51$                 3.51$                 
Child Nutrition - Federal Lunch Reduced, > 60% F/RP Served in 2020-21 3.13$  3.13$                 3.13$                 3.13$                 3.13$                 
Child Nutrition - Federal Lunch Reduced 3.11$  3.11$                 3.11$                 3.11$                 3.11$                 
Child Nutrition - Federal Lunch Paid, > 60% F/RP Served in 2020-21 0.35$  0.35$                 0.35$                 0.35$                 0.35$                 
Child Nutrition - Federal Lunch Paid 0.33$  0.33$                 0.33$                 0.33$                 0.33$                 
Child Nutrition - State Free and Reduced 0.24$  0.24$                 0.24$                 0.24$                 0.24$                 
Child Nutrition - Snacks Free 0.96$  0.96$                 0.96$                 0.96$                 0.96$                 
Child Nutrition - Snacks Reduced 0.48$  0.48$                 0.48$                 0.48$                 0.48$                 
Child Nutrition - Snacks Paid 0.08$  0.08$                 0.08$                 0.08$                 0.08$                 
Child Nutrition - Supper Free 3.51$  3.51$                 3.51$                 3.51$                 3.51$                 
Child Nutrition - Supper Reduced 3.11$  3.11$                 3.11$                 3.11$                 3.11$                 
Child Nutrition  - Supper Base 0.33$  0.33$                 0.33$                 0.33$                 0.33$                 
Cash in Lieu of Commodities 0.25$  0.25$                 0.25$                 0.25$                 0.25$                 

Federal Funding
IDEA Revenue -$  16,245$            20,938$            25,631$            30,324$            

IDEA, Advance Apportionment Calculation (Prior Year P-2 ADA, unless Y1) $0 16,245$            20,938$            25,631$            30,324$            
IDEA, P-1 Apportionment Calculation $0 16,245$            20,938$            25,631$            30,324$            

Title Funding
Title I & II Funding, Significantly Expanding Multiplier #DIV/0! 1.29 1.29 1.22 1.18
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 3, Other Revenue Assumptions

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow
Years Since Tier III Flexibility Started 6 7 8 9 10
FY Year Start Year 2022 2023 2024 2025 2026

2022-23 Trend 2023-24 2024-25 2025-26 2026-27
Title I, II & IV Funding Multiplier (enter from row 74 or enter own assumption) 1.00 1.00 1.00 1.00 1.00
Title Funding, Federal Sequestration Cut Assumption
Title I Entitlement 63,000$              63,000$            63,000$            63,000$            63,000$            
Title II Entitlement 3,600$                 3,600$              3,600$              3,600$              3,600$              

Title III LEP Entitlement -$  -$  -$  -$  -$  
Title III Immigrant Entitlement -$  -$  -$  -$  -$  

Title III, LEP & Immigrant -$  -$  -$  -$  -$  
Title IV, Student Support and Academic Enrichment -$  -$  -$  -$  -$  
Title IV, PCSGP Revenue (enter based on grant schedule or grant spending)

Other Federal Revenue
Charter School Facilities Incentive Grant (If Applicable)

Other Federal Revenue Breakdown 
    (Add more rows above Total Other Federal Revenue if Necessary)

GEER LLMF (3215) -$  
CRF LLMF (3220) -$  
ESSER (3210) -$  
ESSER II (3212) -$  -$  -$  
21st CCLC -$  
ESSER III (321X) - reserve 20% for Learning Loss -$  -$  -$  

Enter Description
Enter Description

Total Other Federal Revenue -$  -$  -$  -$  -$  
State Funding

State Mental Health 11,040$              14,229$            17,418$            20,608$            20,608$            
After School Education & Safety
Supplemental Categorical Block Grant (Conversion Schools)
State Grant Pass-Through
Mandate Funds

Mandate Reimbursement Block Grant -$  3,034$              4,050$              5,056$              6,102$              
Mandate Offset One Time Funds -$  -$  -$  -$  -$  

Mandate Reimbursement Block Grant -$  3,034$              4,050$              5,056$              6,102$              
Lottery
Non-Prop 20 (Unrestricted) 27,873$              35,925$            43,977$            52,030$            52,030$            
Prop 20  (To be used for student materials) 11,115$              14,326$            17,537$            20,748$            20,748$            

Other State Revenue Breakdown 
    (Add more rows above Total Other State Revenue if Necessary)

LLM State General Fund (7420)
AB86 In Person Instruction (7422) -$  -$  
AB86 Expanded Learning Opportunities (7425) - reserve 10% for paras -$  -$  
Enter Description
Enter Description
Enter Description
Enter Description
Enter Description

Total Other State Revenue -$  -$  -$  -$  -$  
Local Funding

Sale of Equipment & Supplies
Food Service Sales 22,810$              29,693$            36,712$            43,868$            44,307$            
Leases & Rentals
Interest & Dividend Income
Net Increase (Decrease) in Fair Value of Investments
Intra-Agency Fee Income
After School Program Fees (From After School Program Tab (If Applicable)) -$  -$  -$  -$  -$  
All Other Fees & Contracts
E-Rate
SELPA Grants
Transfers of Apportionments - Special Education (AB602) 122,265$            157,586$          192,907$          228,228$          228,228$          

AB 602, Advance Apportionment Calculation (Prior Year P-2 ADA, unless Y1) 122,265$            122,265$          157,586$          192,907$          228,228$          
AB 602, P-1 Apportionment Calculation 122,265$            157,586$          192,907$          228,228$          228,228$          

Other Local Revenue Breakdown 
    (Add more rows above Total Other Local Revenue if Necessary)

Enter Description
Enter Description
Enter Description
Enter Description

Total Other Local Revenue -$  -$  -$  -$  -$  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule C - Salary
Prepared by ExED.  For use by ExED and ExED clients only. © 
2021 ExED

Object & Title Name Year 1 Year 2 Year 3 Year 4 Year 5
1110: Teachers' Salaries TEACHER 1 - Y1 62,000        63,860        65,776        67,749        69,782        

TEACHER 2 - Y1 62,000        63,860        65,776        67,749        69,782        
TEACHER 3 - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 4 - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 5 - Y1 80,000        82,400        84,872        87,418        90,041        
TEACHER 6 - Y1 80,000        82,400        84,872        87,418        90,041        
SPED TEACHER - Y1 80,000        82,400        84,872        87,418        90,041        
TEACHER 7 PE - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 8 VAPA - Y1 37,500        38,625        39,784        40,977        42,207        
TEACHER 9 VAPA - Y1 37,500        38,625        39,784        40,977        42,207        
TEACHER 10 - Y2 - 75,000 77,250        79,568        81,955        
TEACHER 11 - Y2 - 75,000 77,250        79,568        81,955        
TEACHER 12 ELECTIVE - Y3 - - 75,000        77,250        79,568        
TEACHER 13 - Y3 - - 75,000        77,250        79,568        
TEACHER 14 - Y3 - - 80,000        82,400        84,872        
SPED TEACHER - Y3 - - 80,000        82,400        84,872        
TEACHER 15 - Y4 - - -              80,000        82,400        
TEACHER 16 - Y4 - - -              80,000        82,400        
TEACHER 17 - Y4 - - -              85,000        87,550        
SPED TEACHER - Y5 - - -              -              85,000        
EL COORDINATOR - - 80,000        82,400        84,872        

1110: Teachers' Salaries Total 655,000     824,650     1,239,390  1,521,571  1,652,218  
1175: Teachers' Salaries - Stipend/Extra Duty TEACHER SUMMER PD 25,000        31,472        47,151        57,672        62,528        

1175: Teachers' Salaries - Stipend/Extra Duty Total 25,000        31,472        47,151        57,672        62,528        
1213: Certificated Pupil Support - Guidance & 
Counseling COUNSELOR 68,000        70,040        72,141        74,305        76,535        

1213: Certificated Pupil Support - Guidance & Counseling Total 68,000        70,040        72,141        74,305        76,535        
1300: Certificated Supervisors' & Administrators' 
Salaries HEAD OF SCHOOL 110,000      113,300      116,699      120,200      123,806      

1300: Certificated Supervisors' & Administrators' Salaries Total 110,000     113,300     116,699     120,200     123,806     
2111: Instructional Aide & Other Salaries INSTRUCTIONAL AIDE 1 19,855        20,451        21,064        21,696        22,347        

INSTRUCTIONAL AIDE 2 - 19,855 20,451        21,064        21,696        
INSTRUCTIONAL AIDE 3 - - 19,855        20,451        21,064        
INSTRUCTIONAL AIDE 4 - - 20,900        21,527        22,173        
INSTRUCTIONAL AIDE 5 - - -              20,900        21,527        
INSTRUCTIONAL AIDE 6 - - -              22,990        23,680        
INSTRUCTIONAL AIDE 7 - - -              -              22,990        

2111: Instructional Aide & Other Salaries Total 19,855        40,306        82,270        128,628     155,477     
2200: Classified Support Salaries CUSTODIAN 1 33,120        34,114        35,137        36,191        37,277        

CUSTODIAN 2 -              -              23,000        23,690        24,401        
PARENT LIAISON - 35,200 36,256        37,344        38,464        

2200: Classified Support Salaries Total 33,120        69,314        94,393        97,225        100,142     
2300: Classified Supervisors' & Administrators' 
Salaries OPERATIONS MANAGER 65,000        66,950        68,959        71,027        73,158        

2300: Classified Supervisors' & Administrators' Salaries Total 65,000        66,950        68,959        71,027        73,158        
2400: Classified Office Staff Salaries OFFICE ASSISTANT 1 34,560        35,597        36,665        37,765        38,898        

OFFICE ASSISTANT 2 -              -              -              24,000        24,720        
2400: Classified Office Staff Salaries Total 34,560        35,597        36,665        61,765        63,618        
Grand Total 1,010,535  1,251,628  1,757,667  2,132,393  2,307,481  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule C - Salary

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow 180 232 284 336 336
Go to Print Version Paycom? Y Impacts the ID+Object formula 3% 3% 3% 3%

0% 0% 0% 0%
Go to Salary Forecast 9 11 16 19 20 1 2 3 4
Go to Payroll Actuals 39 40 41 42 43

1 2 3 4 5 6 9 11 17 18 19 20 24 25 26 27 28 39 40 41 42 43

Note; If pulling from PY model, paste Object Code & Title & EE ID columns (Col A & B).

Count of Add to Salary Forecast: Position Details 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

H&W 
2022-23 
Trend

H&W 
2023-24

H&W 
2024-25

H&W 
2025-26

H&W 
2026-27

Object Code & Title
Employee 
ID ID + Object

Existing/ 
New

Starting in FY... 
(for New 
Positions)

Salary/ 
Hourly Name Position FTE Benefited? Rate

Hours Per Day 
/ Week

Days / 
Weeks Per 
Year # of Months CY Trend Y2 Y3 Y4 Y5

H&W CY 
Trend H&W Y2 H&W Y3 H&W Y4 H&W Y5

-   - - - - - - - - - - 
1110: Teachers' Salaries 1 11110 New 2022-23 SALARY TEACHER 1 - Y1 TEACHER 1 Y 62,000.00 62,000 63,860          65,776          67,749          69,782          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 2 21110 New 2022-23 SALARY TEACHER 2 - Y1 TEACHER 1 Y 62,000.00 62,000 63,860          65,776          67,749          69,782          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 3 31110 New 2022-23 SALARY TEACHER 3 - Y1 TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 4 41110 New 2022-23 SALARY TEACHER 4 - Y1 TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 5 51110 New 2022-23 SALARY TEACHER 5 - Y1 TEACHER 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 6 61110 New 2022-23 SALARY TEACHER 6 - Y1 TEACHER 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 7 71110 New 2022-23 SALARY SPED TEACHER - Y1 DIRECTED STUDIES TEACHER (SPED) 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 8 81110 New 2022-23 SALARY TEACHER 7 PE - Y1 PE TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 9 91110 New 2022-23 SALARY TEACHER 8 VAPA - Y1 VAPA TEACHER PART-TIME 0.5 N 37,500.00 37,500 38,625          39,784          40,977          42,207          - - - - - 

1110: Teachers' Salaries 10 101110 New 2022-23 SALARY TEACHER 9 VAPA - Y1 VAPA TEACHER PART-TIME 0.5 N 37,500.00 37,500 38,625          39,784          40,977          42,207          - - - - - 

1110: Teachers' Salaries 11 111110 New 2023-24 SALARY TEACHER 10 - Y2 TEACHER - 6TH 1 Y 75,000.00 - 75,000          77,250          79,568          81,955          - 7,000            7,350            7,718            8,103            

1110: Teachers' Salaries 12 121110 New 2024-25 SALARY TEACHER 12 ELECTIVE - Y3 ELECTIVE TEACHER   1 Y 75,000.00 - - 75,000          77,250          79,568          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 13 131110 New 2023-24 SALARY TEACHER 11 - Y2 TEACHER - 6TH 1 Y 75,000.00 - 75,000          77,250          79,568          81,955          - 7,000            7,350            7,718            8,103            

1110: Teachers' Salaries 14 141110 New 2024-25 SALARY TEACHER 13 - Y3 TEACHER - 7TH 1 Y 75,000.00 - - 75,000          77,250          79,568          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 15 151110 New 2024-25 SALARY TEACHER 14 - Y3 TEACHER - 7TH 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 16 161110 New 2025-26 SALARY TEACHER 15 - Y4 TEACHER - 8TH 1 Y 80,000.00 - - - 80,000          82,400          - - - 7,000            7,350            

1110: Teachers' Salaries 17 171110 New 2024-25 SALARY SPED TEACHER - Y3 DIRECTED STUDIES TEACHER (SPED) 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 18 181110 New 2025-26 SALARY TEACHER 16 - Y4 TEACHER - 8TH 1 Y 80,000.00 - - - 80,000          82,400          - - - 7,000            7,350            

1110: Teachers' Salaries 19 191110 New 2026-27 SALARY SPED TEACHER - Y5 DIRECTED STUDIES TEACHER (SPED) 1 Y 85,000.00 - - - - 85,000          - - - - 7,000            

1110: Teachers' Salaries 20 201110 New 2025-26 SALARY TEACHER 17 - Y4 TEACHER 1 Y 85,000.00 - - - 85,000          87,550          - - - 7,000            7,350            

1110: Teachers' Salaries 23 231110 New 2024-25 SALARY EL COORDINATOR EL COORDINATOR 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1175: Teachers' Salaries - Stipend/Extra Du 21 211175 New 2022-23 HOURLY TEACHER SUMMER PD TEACHER SUMMER PD N 250.00 10 10 25,000 31,472          47,151          57,672          62,528          - - - - - 

- - - - - - - - - - 
                                -   - - - - - - - - - - 

1213: Certificated Pupil Support - Guidance 22 221213 New 2022-23 SALARY COUNSELOR COUNSELOR 1 Y 68,000.00 68,000 70,040          72,141          74,305          76,535          7,000           7,350            7,718            8,103            8,509            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

-   - - - - - - - - - - 
1300: Certificated Supervisors' & Administr 31 311300 New 2022-23 SALARY HEAD OF SCHOOL HEAD OF SCHOOL 1 Y 110,000.00 110,000               113,300       116,699       120,200       123,806       7,000           7,350            7,718            8,103            8,509            

- - - - - - - - - - 

- - - - - - - - - - 

-   - - - - - - - - - - 
2111: Instructional Aide & Other Salaries 100 1002111 New 2022-23 HOURLY INSTRUCTIONAL AIDE 1 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 19,855 20,451          21,064          21,696          22,347          - - - - - 

2111: Instructional Aide & Other Salaries 101 1012111 New 2023-24 HOURLY INSTRUCTIONAL AIDE 2 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 - 19,855          20,451          21,064          21,696          - - - - - 

2111: Instructional Aide & Other Salaries 102 1022111 New 2024-25 HOURLY INSTRUCTIONAL AIDE 3 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 - - 19,855          20,451          21,064          - - - - - 

2111: Instructional Aide & Other Salaries 103 1032111 New 2024-25 HOURLY INSTRUCTIONAL AIDE 4 INSTRUCTIONAL AIDE 0.6875 N 20.00 5.5 190 - - 20,900          21,527          22,173          - - - - - 

2111: Instructional Aide & Other Salaries 104 1042111 New 2025-26 HOURLY INSTRUCTIONAL AIDE 5 INSTRUCTIONAL AIDE 0.6875 N 20.00 5.5 190 - - - 20,900          21,527          - - - - - 

2111: Instructional Aide & Other Salaries 105 1052111 New 2025-26 HOURLY INSTRUCTIONAL AIDE 6 INSTRUCTIONAL AIDE 0.6875 N 22.00 5.5 190 - - - 22,990          23,680          - - - - - 

2111: Instructional Aide & Other Salaries 106 1062111 New 2026-27 HOURLY INSTRUCTIONAL AIDE 7 INSTRUCTIONAL AIDE 0.6875 N 22.00 5.5 190 - - - - 22,990          - - - - - 

                                -   - - - - - - - - - - 
2200: Classified Support Salaries 40 402200 New 2022-23 HOURLY CUSTODIAN 1 CUSTODIAN 1 Y 18.00 8 230 33,120 34,114          35,137          36,191          37,277          7,000           7,350            7,718            8,103            8,509            

2200: Classified Support Salaries 41 412200 New 2024-25 HOURLY CUSTODIAN 2 CUSTODIAN 0.625 N 20.00 5 230 - - 23,000          23,690          24,401          - - - - - 

2200: Classified Support Salaries 42 422200 New 2023-24 HOURLY PARENT LIAISON PARENT LIAISON 1 Y 22.00 8 200 - 35,200          36,256          37,344          38,464          - 7,000            7,350            7,718            8,103            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

2300: Classified Supervisors' & Administrat 50 502300 New 2022-23 SALARY OPERATIONS MANAGER OPERATIONS MANAGER 1 Y 65,000.00 65,000 66,950          68,959          71,027          73,158          7,000           7,350            7,718            8,103            8,509            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

2400: Classified Office Staff Salaries 51 512400 New 2022-23 HOURLY OFFICE ASSISTANT 1 OFFICE ASSISTANT 1 Y 18.00 8 240 34,560 35,597          36,665          37,765          38,898          7,000           7,350            7,718            8,103            8,509            

2400: Classified Office Staff Salaries 52 522400 New 2025-26 HOURLY OFFICE ASSISTANT 2 OFFICE ASSISTANT 0.625 N 20.00 5 240 - - - 24,000          24,720          - - - - - 

                                -   - - - - - - - - - - 
-   - - - - - - - - - - 

                                -   - - - - - - - - - - 
-   - - - - - - - - - - 

                                -   - - - - - - - - - - 
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4000 Series, Books & Supplies
4111: Core Curricula Materials

4111 Textbooks Change in the Number of 
Students

200.00$                 180             36,000          10,400          10,400          10,400          5,200            

4111
4111

Total, 4111: Core Curricula Materials Enrollment 36,000$        10,400$        10,400$        10,400$        5,200$          

4211: Books & Other Reference Materials
4211 Other Books - novels, teacher reference Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4211

Total, 4211: Books & Other Reference Materials Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4311: Student Materials
4311 New Tech Network Curriculum including LMS Constant 25,000.00$           1 25,000          25,000          15,000          15,000          15,000          Includes Implementation costs in Y1-Y2; Echo System - included in 

NTN $12/student
4311 BrainPop COLA & Enrollment Growth 1,800.00$              1 1,800            2,390            3,013            3,672            3,782            
4311 StudySync COLA & Enrollment Growth 1,000.00$              1 1,000            1,328            1,674            2,040            2,101            
4311 Consumable Materials COLA & Enrollment Growth 25.00$  180             4,500            5,974            7,532            9,179            9,454            
4311 Assessments COLA & Enrollment Growth 10.00$  180             1,800            2,390            3,013            3,672            3,782            
4311 College Preparatory Math Curriculum (CPM), Math Vision Project, 

McDougal College Prep Math
- Free Progams

4311 NGSS Integrated Model, Quill Free Progams
4311

Total, 4311: Student Materials Teacher Growth 34,100$        37,081$        30,232$        33,562$        34,119$        

4351: Office Supplies
4351 Office Supplies Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4351

Total, 4351: Office Supplies Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4371: Custodial Supplies
4371 Custodial Supplies Enrollment 40.00$  180             7,200            9,280            11,360          13,440          13,440          
4371
4371

Total, 4371: Custodial Supplies Enrollment 7,200$          9,280$          11,360$        13,440$        13,440$        

4391: Food (Non Nutrition Program)
4391 Preliminary Estimate Enrollment
4391

Total, 4391: Food (Non Nutrition Program) Enrollment -$              -$              -$              -$              -$              

4392: Uniforms
4392 Preliminary Estimate Enrollment
4392

Total, 4392: Uniforms Enrollment -$              -$              -$              -$              -$              

4393: PE & Sports Equipment
4393 PE & Sports equipment, PE Clothes Enrollment 30.00$  180             5,400            6,960            8,520            10,080          10,080          
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4393
Total, 4393: PE & Sports Equipment Enrollment 5,400$          6,960$          8,520$          10,080$        10,080$        

4395: Before & After School Program Supplies
4395 Preliminary Estimate Enrollment
4395

Total, 4395: Before & After School Program Supplies Enrollment -$              -$              -$              -$              -$              

4399: All Other Supplies
4399 Emergency, health, PPE, small equipment, etc Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4399
4399

Total, 4399: All Other Supplies Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4411: Non Capitalized Equipment
4411 Student Chromebooks (refurbished) Change in the Number of 

Students
200.00$                 180             36,000          10,400          10,400          10,400          5,200            

4411 Teacher & Staff Computers Change in the Number of 
Teachers

1,000.00$              15               15,000          4,000            7,000            5,000            2,000            

4411 Classroom Tech Equipment Change in the Number of 
Teachers

1,000.00$              8 8,000            2,000            5,000            3,000            1,000            

4411 Classroom Furniture Change in the Number of 
Students

1,000.00$              8 8,000            2,000            2,000            2,000            - Most furniture provided by facility

4411 Office and Other Furniture Change in the Number of 
Students

2,500.00$              1 2,500            1,250            1,250            1,250            - 

Total, 4411: Non Capitalized Equipment Teacher Growth 69,500$        19,650$        25,650$        21,650$        8,200$          

4711: Nutrition Program Food & Supplies
4711 Nutition prog meals expense assumptions from Nutrition Tab 125,453        163,312        201,915        241,274        243,687        
4711

Total, 4711: Nutrition Program Food & Supplies 125,453$      163,312$      201,915$      241,274$      243,687$      

4713: CACFP Supper Food & Supplies
4713 CACFP meals expense assumptions from Nutrition Tab - - - - - 

Total, 4713: CACFP Supper Food & Supplies -$              -$              -$              -$              -$              

Total, 4000 Series 304,653$      281,482$      330,677$      380,806$      365,126$      

5000 Series, Operating Expenses and Services
5211: Travel & Conferences

5211 Teacher PD Teacher Growth 250.00$                 9 2,250            2,750            4,000            4,750            5,000            
5211

Total, 5211: Travel & Conferences Teacher Growth 2,250$          2,750$          4,000$          4,750$          5,000$          

5311: Dues & Memberships
5311 CCSA Membership COLA & Enrollment Growth 10.00$  180             1,800            2,390            3,013            3,672            3,782            
5311 Other - EdJoin, Costco, etc. COLA & Enrollment Growth 15.00$  180             2,700            3,584            4,519            5,507            5,673            
5311

Total, 5311: Dues & Memberships COLA & Enrollment Growth 4,500$          5,974$          7,532$          9,179$          9,454$          

5451: General Insurance
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5451 Insurance COLA & Enrollment Growth 150.00$                 180             27,000          35,844          45,194          55,073          56,726          
5451

Total, 5451: General Insurance COLA & Enrollment Growth 27,000$        35,844$        45,194$        55,073$        56,726$        

5511: Utilities
5511 Utilities COLA & Enrollment Growth - - - - - Included in lease cost
5511

Total, 5511: Utilities COLA & Enrollment Growth -$              -$              -$              -$              -$              
5599: Other Facility Operations & Utilities

5599 Preliminary Estimate COLA & Enrollment Growth
5599

Total, 5599: Other Facility Operations & Utilities COLA & Enrollment Growth -$              -$              -$              -$              -$              

5611: School Rent - Private Facility
5611 Private Facility Rent (Total From Schedule A - SB740) 220,140        253,161        291,135        334,805        344,850        

Total, 5611: School Rent - Private Facility COLA & Enrollment Growth 220,140$      253,161$      291,135$      334,805$      344,850$      
1,223

5619: Other Facility Rentals
5619 Preliminary Estimate

Total, 5619: Other Facility Rentals COLA & Enrollment Growth -$              -$              -$              -$              -$              

5621: Equipment Lease
5621 Copier Lease COLA & Enrollment Growth 400.00$                 12               4,800            5,735            6,508            7,931            8,168            partial copier use included in lease cost
5621

Total, 5621: Equipment Lease COLA & Enrollment Growth 4,800$          5,735$          6,508$          7,931$          8,168$          

5631: Vendor Repairs
5631 Minor Repairs COLA & Enrollment Growth 400.00$                 12               4,800            6,372            8,035            9,791            10,085          
5631

Total, 5631: Vendor Repairs COLA & Enrollment Growth 4,800$          6,372$          8,035$          9,791$          10,085$        

5812: Field Trips & Pupil Transportation
5812 Field Trips COLA & Enrollment Growth 30.00$  180             5,400            7,169            18,078          22,029          22,690          Double in Year 3
5812

Total, 5812: Field Trips & Pupil Transportation COLA & Enrollment Growth 5,400$          7,169$          18,078$        22,029$        22,690$        

5821: Legal
5821 Legal Fees COLA & Enrollment Growth 10,000.00$           1 10,000          13,276          16,739          20,398          21,009          
5821

Total, 5821: Legal COLA & Enrollment Growth 10,000$        13,276$        16,739$        20,398$        21,009$        

5823: Audit
5823 Annual Audit Expense COLA 5,000.00$              1 5,000            10,300          10,609          10,927          11,255          
5823

Total, 5823: Audit COLA & Enrollment Growth 5,000$          10,300$        10,609$        10,927$        11,255$        

5831: Advertisement & Recruitment
5831 Student Recruitment Expense COLA 5,000.00$              1 5,000            5,150            5,305            5,464            5,628            
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5831 Staff Recruitment Expense COLA 5,000.00$              1 5,000            5,150            5,305            5,464            5,628            
5831

Total, 5831: Advertisement & Recruitment Expense COLA 10,000$        10,300$        10,609$        10,927$        11,255$        

5841: Contracted Substitute Teachers
5841 Substitute Teachers COLA & Enrollment Growth 230.00$                 49               11,178          14,839          18,710          22,800          23,484          3% absence rate
5841

Total, 5841: Contracted Substitute Teachers COLA & Enrollment Growth 11,178$        14,839$        18,710$        22,800$        23,484$        

5842: Special Education Services
5842 Outsourced special ed services including specialists, therapists, 

psychologist, etc.
COLA & Enrollment Growth 950.00$                 180             41,000          86,500          50,083          95,065          70,037          Increases to $1,200 per student - including 3 Sped teachers (Y1, 

Y3, Y5) and 1/2 Counselor salary
5842
5842

Total, 5842: Special Education Services COLA & Enrollment Growth 41,000$        86,500$        50,083$        95,065$        70,037$        

5843: Non Public School
5843 Preliminary Estimate COLA & Enrollment Growth

Total, 5843: Non Public School COLA & Enrollment Growth -$              -$              -$              -$              -$              

5844: After School Services
5844 Preliminary Estimate COLA & Enrollment Growth

Total, 5844: After School Services COLA & Enrollment Growth -$              -$              -$              -$              -$              

5849: Other Student Instructional Services
5849 Preliminary Estimate COLA & Enrollment Growth

Total, 5849: Other Student Instructional Services COLA & Enrollment Growth -$              -$              -$              -$              -$              

5852: PD Consultants & Tuition
5852 PD Consultants COLA & Enrollment Growth 5,000.00$              1 5,000            6,638            8,369            10,199          10,505          
5852

Total, 5852: PD Consultants & Tuition COLA & Enrollment Growth 5,000$          6,638$          8,369$          10,199$        10,505$        

5854: Nursing & Medical (Non-IEP)
5854 Preliminary Estimate COLA & Enrollment Growth

Total, 5854: Nursing & Medical (Non-IEP) COLA & Enrollment Growth -$              -$              -$              -$              -$              

5859: All Other Consultants & Services
5859 IT Consultant COLA & Enrollment Growth 10,000.00$           1 10,000          13,276          16,739          20,398          21,009          
5859 ExED Preliminary Estimate ExED COLA & Enrollment 66,000.00$           1 66,000          80,388          98,160          115,843        121,635         22-23 Fee is 4.5% of LCFF Base Revenue 
5859 - - - - - 
5859

Total, 5859: All Other Consultants & Services COLA & Enrollment Growth 76,000$        93,664$        114,899$      136,240$      142,644$      

5861: Non Instructional Software
5861 Admin Software COLA & Enrollment Growth 20.00$  180             3,600            4,779            6,026            7,343            7,563            
5861 SIS Software COLA & Enrollment Growth 12,000.00$           1 12,000          8,000            10,087          12,292          12,661          Y1 includes set-up

Total, 5861: Non Instructional Software COLA & Enrollment Growth 15,600$        12,779$        16,113$        19,635$        20,224$        
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5865: Fundraising Cost
5865 Preliminary Estimate COLA & Enrollment Growth
5865

Total, 5865: Fundraising Cost COLA & Enrollment Growth -$              -$              -$              -$              -$              

5871: District Oversight Fees
5871 District Oversight Fee COLA & Enrollment Growth 16,441          21,754          27,641          33,419          34,092          

Total, 5871: District Oversight Fees COLA & Enrollment Growth 16,441$        21,754$        27,641$        33,419$        34,092$        

5872: Special Education Fees (SELPA)
5872 LACOE SELPA, 1st Year Fee COLA & Enrollment Growth 2.50% 10,784          14,305          17,538          20,770          20,888          Includes Federal Fee

Total, 5872: Special Education Fees (SELPA) COLA & Enrollment Growth 10,784$        14,305$        17,538$        20,770$        20,888$        

5881: Intra-Agency Fees
5881 Preliminary Estimate COLA & Teacher Growth

Total, 5881: Intra-Agency Fees COLA & Teacher Growth -$              -$              -$              -$              -$              

5895: Bad Debt Expense
5895 Preliminary Estimate COLA & Enrollment Growth

Total, 5895: Bad Debt Expense COLA & Enrollment Growth -$              -$              -$              -$              -$              

5899: All Other Expenses
5899 Employee Fingerprinting Change in the Number of 

Teachers
80.00$  15               1,175            590                1,120            800                270                

5899 Paycom 15.00$  323             4,847            6,064            8,374            10,024          10,581          
5899 Other Fees COLA & Enrollment Growth 15.00$  180             2,700            3,584            4,519            5,507            5,673            
5899

Total, 5899: All Other Expenses COLA & Enrollment Growth 8,722$          10,238$        14,013$        16,331$        16,523$        

5911: Office Phone
5911 Office Phone Expense COLA 150.00$                 12               1,800            1,854            1,910            1,967            2,026            
5911

Total, 5911: Office Phone Expense COLA 1,800$          1,854$          1,910$          1,967$          2,026$          

5913: Mobile Phone
5913 Staff Mobile Phone Fees COLA & Enrollment Growth 270.00$                 12               3,240            4,301            5,423            6,609            6,807            
5913
5913
5913

Total, 5913: Mobile Phone Expense COLA 3,240$          4,301$          5,423$          6,609$          6,807$          

5921: Internet
5921 School Internet Enrollment 900.00$                 12               10,800          12,528          15,336          18,144          18,144          
5921

Total, 5921: Internet 10,800$        12,528$        15,336$        18,144$        18,144$        

5923: Website Hosting
5923 Website Expense COLA 75.00$  12               900                927                955                983                1,013            
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5923 - 
5923
5923

Total, 5923: Website Hosting Expense COLA 900$             927$             955$             983$             1,013$          

5931: Postage & Shipping
5931 Postage and shipping COLA & Enrollment Growth 350.00$                 12               4,200            5,576            7,030            8,567            8,824            
5931
5931
5931

Total, 5931: Postage & Shipping Expense COLA 4,200$          5,576$          7,030$          8,567$          8,824$          

Total, 5000 Series 500,778$      636,784$      716,459$      876,542$      875,704$      
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2022-23 
Trend 2023-24 2024-25 2025-26 2026-27

1110: Teachers' Salaries                9              11              16              19              20 
1120: Teachers' Hourly               -                 -                 -                 -                 -   
1170: Teachers' Salaries - Substitute               -                 -                 -                 -                 -   
1175: Teachers' Salaries - Stipend/Extra Duty               -                 -                 -                 -                 -   
1211: Certificated Pupil Support - Librarians               -                 -                 -                 -                 -   
1213: Certificated Pupil Support - Guidance & Counseling                1                1                1                1                1 
1215: Certificated Pupil Support - Psychologist               -                 -                 -                 -                 -   
1299: Certificated Pupil Support - Other               -                 -                 -                 -                 -   
1300: Certificated Supervisors' & Administrators' Salaries                1                1                1                1                1 
1900: Other Certificated Salaries               -                 -                 -                 -                 -   
2111: Instructional Aide & Other Salaries                1                1                3                4                5 
2121: After School Staff Salaries               -                 -                 -                 -                 -   
2131: Classified Teacher Salaries               -                 -                 -                 -                 -   
2200: Classified Support Salaries                1                2                3                3                3 
2300: Classified Supervisors' & Administrators' Salaries                1                1                1                1                1 
2400: Classified Office Staff Salaries                1                1                1                2                2 
2900: Other Classified Salaries               -                 -                 -                 -                 -   
Total, 1000 Series              10              12              17              20              21 
Total, 2000 Series                5                6                8              10              11 
Total         14.69         18.38         25.38         30.38         32.06 
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MAYACAMAS CHARTER MIDDLE SCHOOL
Receivable Sales

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Click here for instructions.
Go to CY Cash Flow

Reference (e.g. RSU Date 
if applicable) Purchase Date (PD) Description Distribution Date (DD) Face Value Discount % Fee PD Month PD Year DD Month DD Year

7/1/2022 October GP 10/1/2022 165,000           7% $11,550 7 2022 10 2022
11/1/2022 January GP 1/1/2023 75,000             7% $5,250 11 2022 1 2023

2/1/2023 June GP 6/1/2023 50,000.00       7% $3,500 2 2023 6 2023
5/1/2023 July GP 7/1/2023 199,792           7% $13,985 5 2023 7 2023
7/1/2023 October GP 10/1/2023 90,000             7% $6,300 7 2023 10 2023

10/1/2023 January GP 1/1/2024 100,000           7% $7,000 10 2023 1 2024
- $0 1 1900 1 1900
- $0 1 1900 1 1900
- $0 1 1900 1 1900
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Mayacamas Charter Middle School 
Start-Up & 5 Year Budget Assumptions 

Overall Outlook 
Mayacamas Charter Middle School’s FY 2022-23 spending plan results in a Net Income of $86K.  In the 
following four years, the net income ranges from $227K to $347K. Mayacamas Charter Middle School is 
projected to end the first year of operation with $104K in cash or a 5% reserve and the second year with 
$122K or a 5% reserve, growing to $846K in Year 5.  

Enrollment & Attendance Assumptions 
In Year 1, the budget assumes Mayacamas Charter Middle School will open with 180 students in grades 6-8th. 
The student to classroom teacher ratio is approximately 22.5 to 1 (including electives).   

Average Daily Attendance (ADA) 
The budget assumes a 95% attendance rate, which results in a projected ADA of 171.0 in Year 1.  The school 
expects to maintain the attendance rate in future years. 

Local Control Funding Formula (Public State Funding) 
LCFF provides a base rate per ADA by grade span and additional supplemental and concentration grants for 
high need students defined as low income students, English learners, and foster youth.   

The budget assumes the following demographic data in Year 1 based on the targeted zip codes: 
Total Enrollment 180 
Low Income/Free-Reduced Meal Students 108 
English Language Learners 36 
Foster Youth 0 
Unduplicated Count of Low Income Students, 
English Language Learners, and Foster Youth 

108 

Unduplicated Percentage of Low Income Students, 
English Language Learners and Foster Youth 

60% 

Some students fall into more than one high need category but they will be counted only once for the purpose 
of the supplemental and concentration grants.  This is termed the Unduplicated Count.   

The FY 22-23 LCFF base rate for grades 4-6 is $8,418 and 7-8 is $8,668 based on the State-approved budget 
with 5.07% Cost of Living Adjustment (COLA) for FY 21-22, and 2.48% projected COLA for FY 22-23. 
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Based on the assumptions above, for Year 1 Mayacamas Charter Middle School is estimated to receive 
$1.64MM total or $9,615 per ADA, in LCFF funds.  This represents 77% of the school’s revenue in Year 1. 

Staffing 
Salaries and benefits make up 60% of Mayacamas Charter Middle School’s Year 1 budget. In its inaugural 
year, Mayacamas Charter Middle School will employ: 

1 Head of School 
9 Teacher FTE’s including 1 Special Education, 1 PE, and 2 Part-Time VAPA Teachers (with an average 
salary of $72,500 in Year 1)  
1 Counselor 
1 part-time Instructional Aide 
1 Custodian 
1 Operations Manager 
1 Office Assistant 
Teacher Professional Development Stipends (10 days) 

Total = 14.5 Full-Time Equivalent (FTE) Staff in Year 1, growing to 33 Staff by Year 5 

Future Years:  
El Coordinator added in Year 3 
Additional Instructional Aides in future years (7 total) 
Parent Liaison added in Year 2 
Another Custodian and Office Assistant added 
Salaries are budgeted to increase by 3% in year 2 and beyond – State funding allowing 

Benefits 
Mayacamas Charter Middle School will fund employee Health & Welfare premiums up to a cap of $7,000 per 
year for full-time employees, with the cap increasing 5% each year.  Mayacamas Charter Middle School will 
provide up to a 3% match to employees’ 403b retirement plans, and will not participate in STRS or PERS at 
this time.  

The budget also includes funding for Social Security, Medicare, State Unemployment Insurance, and workers’ 
compensation for all eligible staff.  

Special Education 
Mayacamas Charter Middle School hopes to participate in the LA County Charter SELPA or El Dorado 
County SELPA. The budget is based upon the rates with the LA County Charter SELPA: State AB 602 
funding beginning Year 1 at a rate of approximately $715/ADA, State Mental Health funding at rate of 
$64.56/ADA, and IDEA (Individuals with Disabilities Education Act) Federal funding beginning Year 2 at a 
rate of approximately $950 per special education student in the prior year. In Year 1, AB 602 funding is 
estimated to be $122,265.  

In Year 1, Mayacamas Charter Middle School will pay the SELPA approximately $10,784 in fees. 

Nutrition Program 
Mayacamas Charter Middle School will offer breakfast and lunch.  The budget assumes the food vendor will 
charge $2.15 per breakfast ordered and $3.35 per lunch ordered. The budget calculates total expense using 
estimated vendor rates, the numbers of students who qualify for free, reduced-priced or paid meals, and the 
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number of students estimated to participate in the meal programs.  The budget also includes ordering 
contingencies of 10%. Based on current assumptions, meal expense will total $125K in Year 1. 

Meal Revenue (Child Nutrition Program – Federal & State), calculated using 21/22 reimbursement rates, 
estimated student participation rates, and Food Service Sales are estimated to total $122K. 

Facilities 
Mayacamas Charter Middle School will pay $220,140 of rent in Year 1, based on a potential private facility.  
The rent costs are offset by $140,339 in SB 740 (Charter Facility Grant) funding. SB 740 reimburses charter 
schools for rent at the lower of 75% of rent or $1,241 per ADA.  Based on the over-subscription for this 
funding program, the budget assumes only 85% of this funding in Year 1 and beyond. (Charter schools must 
serve 55% or more low-income students to qualify out right, or be located in the attendance area of a public 
elementary school that serves 55% or more.) 

Facility rent includes utilities expenses, and the budget also includes $4,800 for vendor repairs in Year 1. 

Federal Title Programs 
The Year 1 for Title I and II funds estimate is approximately $67K but the actual funding could be somewhat 
higher or lower due to statewide factors that govern the funding formulas. Schools that complete a 
Consolidated Application in their first year and have a Local Education Agency (LEA) plan approved by the 
State Board of Education by March of their first year, are eligible for Title funding. 

Supplies and Operating Services 
Key expenses in Year 1 for 180 students, not already described include: 

• Textbooks/Core Materials - $36,000 ($200/student)
• Other Books (novels, library, teacher resources) - $50/student ($9,000 total)
• Student Materials (consumables = $25/student; BrainPop = $1,800; StudySync = $1,000;

Assessments = $10/student; New Tech Network curriculum including LMS = $25,000 -- $34,100
total)

• Office Supplies - $50/student ($9,000 total)
• Custodial Supplies - $40/student ($7,200 total)
• PE & Sports Equipment - $30/student ($5,400 total)
• Other Supplies - $50/student ($9,000 total)
• Computer Equipment (180 student Chromebooks, staff computers, projectors, printers, scanners) -

$59K total
• Furniture (most furniture provided by facility) - $10,500 total
• Travel & Conferences: $250/teacher - $2,250 total
• Dues & Memberships: CCSA - $1,800; Other - $2,700 = $4,500 total
• General Insurance - $27,000
• Copier Lease (largely provided by facility) - $400/month, $4,800 total
• Field Trips - $5,400 ($30/student)
• Legal - $10,000
• Audit - $5,000 (portion paid in Y1, portion in Y2)
• Student & Staff Advertising and Recruitment - $10,000
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• Substitute Teachers - $11,178
• Special Education Services - $41,000  (occupational, physical, speech therapies, psychologist,

screenings, etc)
• Professional Development - $5,000
• All Other Consultants - $76,000

o Technology - $10,000
o ExED Back-Office services - $66K

• Non-Instructional Software & Subscriptions - $15,600
o SIS –$12,000
o Other - $3,600

• District Oversight Fees - $16,441 (1% of LCFF)
• Other Fees ($9K total)

o Payroll fees - $4,847
o Fingerprinting - $1,175
o Other fees - $2,700

• Office Phone - $1,800
• Mobile Phones - $3,240
• Internet - $10,800
• Website - $900
• Postage & Shipping - $4,200

Start-Up Funding 
Mayacamas Charter Middle School is fortunate to have $250K in funding from its non-profit organization 
Napa Foundation for Options in Education that can be used to support start-up and other initial school 
expenses. The budget includes the following in FY 21/22: two months of early Principal hire, one month of 
early Operations Manager hire, $5K of supplies and equipment, $10K of legal expenses, $20K of advertising 
and recruitment, $50K of facility consultants and tenant improvements, and $5K of communications – a total 
of $114K in expenses. The  Foundation/school have applied for and plan to apply for additional funding 
including the Grasser Foundation for a Chromebooks grant, the PCSGP when the next round is available, 
and others as they become available, to support other start-up expenses and cash flow.  

Financing 
In the absence of additional grant/private funding or affordable financing, Mayacamas Charter Middle School 
will require other financing to close its initial temporary cash flow gap. Private companies such as Charter 
School Capital will buy charter school “receivables” at a fee of approximately 7% per sale so that schools can 
bridge that gap during the early years. The budget assumes that Mayacamas Charter Middle School will sell its 
future receivables four times in Year 1 (total sales of $490K) and twice in Year 2 (total sales of $190K). 
Beginning the winter of Year 2, the school will be able to manage its cash flow on public funding alone. The 
total fees for this financing are an estimated $48K (see 7438 – Interest Expense). Mayacamas Charter Middle 
School will apply for the State Revolving Loan and other funding or financing to help with cash flow, but is 
able to secure receivables financing as a last resort.  

Future Years 
Most expenses described above grow with enrollment and/or COLA in future years, while some such as 
textbooks, equipment or other one-time (start-up expenses) are incurred for new students and staff only. 
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Funding Charter School Success

222 SW Columbia, Ste 1750
Portland, OR  07201

(877) 272-1001
www.charterschoolcapital.org

September 14, 2021

VIA EMAIL

Jolene Yee, Co-President
Napa Foundation for Options in Education
1370 Trancas St #180
Napa,  94558

Re: Qualification for Funding – Napa Foundation for Options in Education

Ladies and Gentlemen:

Please be advised that Napa Foundation for Options in Education has prequalified for funding with 
Charter School Capital, Inc. (CSC) based on the information contained in its application and other 
documents submitted to CSC. Based on the initial information provided by the school, CSC has 
indicated that it can offer a contract to cover funding in the amount of $492,000.

Funding for Napa Foundation for Options in Education is generally contingent on the following factors 
and is subject to satisfaction of CSC’s underwriting requirements:

1. Having a valid charter with defined beginning and ending dates of the charter term;
2. Being recognized as a valid charter school in good standing with the State of California,

including the State Board of Education;
3. CSC receiving a copy of the approved charter;
4. Having a nonprofit public benefit corporation in good standing with the California

Secretary of State;
5. A “Good Standing Certification” being executed by the school’s Authorizer upon approval

of the charter that is either unconditional or with conditions that are acceptable to CSC;
6. Being in compliance with its charter and California laws governing charter schools.

Please feel free to call if any other information is needed.

Sincerely,

Ryan Eldridge

Ryan Eldridge
Client Services Representative
(971) 269-6602
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Mayacamas Charter Middle School 

Appendix H 

Letters of Support 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 434 of 1898



Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 435 of 1898



Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 436 of 1898



Empower students   Create Community   Free minds 

Napa Valley Unified School District 
Board of Trustees 
Superintendent Rosanna Mucetti 
2425 Jefferson Street 
Napa, CA  94558 

Dear Board of Trustees and Dr. Mucetti, 

In full support of the Mayacamas Charter Middle School’s application for approval to 
open next fall, 2022, I submit this letter for your consideration as you deliberate on the worthiness of this 
application. 

I submit letters of support or recommendation when I am confident about the intentions and expertise of an 
organization to nurture the wellbeing of students to be their best selves. 
Having reviewed their charter petition and spoken with one of the current chartering Board of Directors, I 
can see that they have done their homework to create a school where students will thrive.   

Having been an educator for nearly 50 years refining a school culture approach to social emotional 
wellbeing, the foundation for students thriving academically, I see that Mayacamas Charter School has the 
elements that research1 has shown to develop healthy, successful middle schoolers.   The middle school 
years are critical as emerging adolescents begin to define who they are in ways that will affect their high 
school years and beyond.  

As a teacher and principal, I have personally seen the results of this approach of creating a thriving culture 
in my two children and in the many, many students throughout my career in Hawaii and at River School in 
Napa. Mayacamas Charter School’s essential elements create a student-centered school where students 
and their unique strengths are cultivated, and their unique needs are supported.  

Mayacamas provides an option for students who don’t quite fit the average mold and who have suffered 
from traditional settings. With rising rates of depression and suicide, it is critical to provide these alternative 
settings where students can be their unique selves and flourish. 

My hope is that you will seriously consider this application in your deliberations. 

Sincerely, 

Linda Inlay 
Executive Director, 
Ho’āla Foundation for Education dba Awakening Wisdom 

1 https://www.pbs.org/newshour/education/what-science-tells-us-about-improving-middle-school 
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Mary Luros 

Napa, CA 94559 

8th September 2021 

Napa Valley Unified School District 
Superintendent Rosanna Mucetti 
Board of Trustees 
2425 Jefferson Street 
Napa, CA  94558 

Dear Board of Trustees and Dr. Mucetti: 

I would like to strongly express my support for NVUSD’s approval of the Mayacamas Charter 
Middle School petition.  As a private citizen and as a parent of young children, I am deeply 
invested in the well-being of the Napa community and in the quality of education that we offer to 
all students in Napa. It is of utmost importance to me as a parent and as an active member of this 
community that all Napa families have access to the best education possible; this must include 
schools that offer a diversity of programming and curriculum to fit our incredibly diverse student 
population. 

As we continue to face ongoing global and local crises, it’s all the more important that we support 
a curriculum that embraces the importance of social-emotional learning and the type of child-
centered programming that the Mayacamas Charter Middle School Board of Directors have 
clearly expressed in the comprehensive petition. What’s more, a small middle school option is 
vital to some students who may become easily overwhelmed by a larger school; this option serves 
as an excellent complement to the other middle schools in the District. I believe strongly that 
NVUSD and this innovative charter school can work together to continue our tradition of 
cooperation in education that the District and families have embraced over decades. 

Thank you for your service to our families, and I strongly encourage you to approve the petition 
to create the Mayacamas Charter Middle School. 

Sincerely, 

Mary Luros 
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Charles W. Meibeyer 

Saint Helena, CA 94574 

September 13, 2021 

Napa Valley Unified School District 
Board of Trustees      
Superintendent Rosanna Mucetti    
2425 Jefferson Street      
Napa, CA. 94558 

Re:  Charter Application for Mayacamas Charter Middle School 

Board Members and 
 Superintendent Mucetti 

I am writing in support of the Napa Foundation for Options in Education’s petition for a 
charter allowing the formation of the Mayacamas Charter Middle School.  I support the petition 
because it is clear to me that there is a strong need within the community for the 
implementation of a smaller middle school that offers the educational and social learning 
proposed under this petition.  As a former Napa Valley Unified School District Trustee, I believe 
this proposal is consistent with the District’s historical approach to providing alternative 
educational opportunities when the need has been established within the educational 
community. 

During my service on the Board from 1992 to 1996 I was directly involved in the 
formation of three new educational alternatives – the American Canyon Middle School, the 
New Tech High School, and the River School.  The pressing need for those schools was made 
clear to the Board, and the District responded favorably. 

The American Canyon Middle School was established to address the adverse impacts on 
American Canyon students who were subjected to lengthy bus rides to distant schools in the 
City of Napa.  As importantly, the formation of the American Canyon Middle School was 
essential to support the community of American Canyon and the growing student population in 
that area. 

The Board of Trustees was asked to provide additional educational opportunities when 
forty different technology companies approached NVUSD to register their concern that 
students graduating from Napa’s high schools were not properly trained to work in the 
technology sector.  While the Board considered the implementation of expanded technology 
education within the existing high schools, the task force evaluating the training needs 
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determined that a small school setting in a new facility focused wholly on technology would be 
a far superior method to provide that training.  The wisdom of that decision was confirmed 
when the Bill and Melinda Gates Foundation made a substantial donation to allow New Tech’s 
vision to be replicated in other school settings throughout the United States.  The fact that the 
new charter school will work with the non-profit corporation that was developed out of that 
New Tech vision offers an exciting opportunity for NVUSD students, who will now have an 
opportunity to experience a complete K-12 project-based learning pathway.  

Finally, the River School was granted a charter to allow that school to provide 
alternative educational opportunities not otherwise available when the demand for that 
educational focus was established through the commitment of staff and parents of that 
community.  The River School survived and thrived for more than 25 years and continued to be 
more in demand as was reflected by the growth of its enrollment, and the waiting list for 
admission. 

The need for these types of educational alternatives  at the middle school level 
continues to be of great importance to students and parents looking for alternatives to the 
existing large middle schools, or the dual-immersion program contemplated for the existing 
River School site.  The Napa Foundation for Options in Education has identified a school site 
that can be operated much more efficiently than the soon to be closed Harvest Middle School 
facility.  Given the demand for this educational alternative, and the viability of that operation, I 
urge the Board to approve this charter petition. 

Very truly yours, 

Charles W. Meibeyer 
Former NVUSD Trustee 
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Mary Laura Webb 

September 9, 20201 

Dear Dr. Mucetti and Napa Valley Unified School District Board of Trustees,       

I am writing express my support for the Mayacamas Charter Middle School. I served for 4 years on the 
Board of Mentis, Napa’s oldest nonprofit, which provides bilingual affordable mental health services to 
people of every age and income level, and I previously served on the finance committee for Board of the 
Napa Valley Community Foundation and did strategic planning work for their board.  I’ve also done 
consulting work for Mentis’ Teens Connect program, offering school-based mental health and wellness 
programs for teens in Napa Valley, served on a charter school board and served in leadership positions 
for several PTAs. Through these experiences, I am familiar with the needs of Napa Valley’s most 
vulnerable families, and the importance of ensuring that we, as a community, provide critical resources 
to help all families thrive.  

As a parent of three school age children, (14, 12, 9), I have seen first-hand the positive impact that a 
small, high-quality public school can have on children during this pivotal time of adolescent social, 
emotional and academic growth. When my children have been given the opportunity to learn via hands 
on experiences through project-based learning, and feel connected to and trust in their teachers thanks 
to a comprehensive social-emotional learning program, they have been more excited and curious about 
and engaged in learning.  

With limited public middle school options in Napa County, there is a tremendous opportunity and need 
for an alternative public school choice that is available to all socio-economic levels, race/ethnicities and 
diverse types of learners, and employs dynamic, research-based teaching approaches. I strongly believe 
that Mayacamas Charter Middle School’s plan to employ differentiated instructional and 
behavioral/psycho-social strategies in a smaller school setting is exactly what our community of young 
adults need. 

I love Napa County and am proud to be a member of our unique community.  I want the diverse children 
in our community to have options to grow and learn in the ways that fit their individual needs while 
building sense of self and expanding their horizons on how they see the world, learn and give back to 
their communities as adults. I strongly believe Mayacamas Charter Middle School will provide an 
important option our community of families and students need.  

Sincerely, 

Laura Webb 
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EXHIBIT 2A 

MCMS Budget as Submitted to NVUSD in Excel Format 
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The budget in Excel format can be found in the electronic 
submission of the appeal packet.   
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EXHIBIT 3 

Evidence of the NVUSD Board of Trustees’ Denial of the 
MCMS Charter Petition 
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Board of Education
Napa Valley USD
December 09, 2021 7:00PM 
REGULAR MEETING - Board Room 2425 Jefferson Street, Napa, CA 94558 
PUBLIC PARTICIPATION REMAINS VIRTUAL/ONLINE ONLY DUE TO COVID-19 
VIA ZOOM (INSTRUCTIONS AVAILABLE AT nvusd.org/board)

A. Call to Order in Open Session at 4:30 PM (Procedural Item)
B. Reorganization of the Board (Action Item)

B.1. Annual Organization of the Board of Education Election of
Governing Board Officers for 2022 (Action Item)

B.1.a. Nomination of the President (Action Item)
B.1.b. Nomination of the Vice President (Action Item)
B.1.c. Nomination of the Clerk (Action Item)
B.1.d. Appointment of Superintendent as Secretary to the Board of
Education (Action Item)

B.2. Adoption of the Board of Education Regular Board Meeting Calendar
for 2022-23 (Action Item)
Rationale:

See attached calendar.

Recommended Motion:
Approval of the NVUSD Regular Session Board of Education Meetings for 
the 2022-23 school year, as specified, with open session of the meetings to 
commence at 7:00 PM.

Attachments:
2022-2023 NVUSD Board Meeting Calendar
B.3. Board Member Liaisons and Representatives to Specified
Committees for 2022 (Action Item)

B.3.a. Curriculum and Student Support Committee (Action Item)
Rationale:

A primary goal of the Board of Education is to support student 
achievement by continuing to expand curriculum development, 
assessment systems, professional development opportunities and 
programs that support student success for the organization. This 
committee works to ensure actions taken by district staff support the 
vision for student achievement and high quality teaching and learning. 
The committee meets monthly.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representative to this committee is the 
Assistant Superintendent of Instructional Support Services. 

Recommended Motion:
Approval of the 2022 Curriculum and Student Support Committee.

B.3.b. Facilities and Technology Committee (Action Item)
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Rationale:
The goal of the Board of Education is to ensure that district facilities 
and technology support classroom instruction as well as District 
operations. Because of the high demand of facilities and technology 
projects occurring within the district, this committee meets every other 
month. The calendar of meetings is set by the committee and is 
aligned with Board meeting dates to ensure that the facilities and 
technology project needs are met in a timely manner.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representatives to this committee are the 
Assistant Superintendent of Business Services and the Assistant 
Superintendent of Operational Services.

Recommended Motion:
Approval of the 2022 Facilities and Technology Committee.

B.3.c. Finance Committee (Action Item)
Rationale:

The goal of the Board of Education is to ensure fiscal solvency of the 
district and accountability by adopting and monitoring a budget that 
allows the District to effectively and efficiently achieve the results 
described in the vision for improving student achievement. The 
committee reviews the budget close for the previous year first interim, 
second interim, and the budget model proposed for adoption. The 
committee meetings center around the budget development calendar 
and thus call for quarterly meetings.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representative to this committee is the 
Assistant Superintendent of Business Services.

Recommended Motion:
Approval of the 2022 Finance Committee.

B.3.d. Policy Committee (Action Item)
Rationale:

The policy committee meets to review and update Board policies to 
ensure alignment with current mandates and state and federal 
requirements. The work of this committee ensures that district policies 
remain current and that updates are ongoing. This committee also 
considers new policies being proposed at the local level. The 
committee meets five times a year.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representative to this committee is the 
Superintendent. 

Recommended Motion:
Approval of the 2022 Policy Committee.
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B.3.e. Community Advisory Committee Special Education (CAC) 
(Action Item) 
Rationale:

Each Special Education Local Plan Area (SELPA) shall establish a 
Community Advisory Committee for Special Education (CAC). The 
committee shall serve only in an advisory capacity. CAC 
responsibilities include recommending annual priorities to be 
addressed by the plan, assisting in parent education and in recruiting 
parents and other volunteers who may contribute to the 
implementation of the plan, encouraging community involvement in the 
development and review of the local plan, supporting activities on 
behalf of individuals with exceptional needs and assisting in parent 
awareness of the importance of regular school attendance. (Ed Code 
Sections 56190 and 56194)

 
Recommended Motion:

Approval of the 2022 Community Advisory Committee Special 
Education (CAC).

B.3.f. City of American Canyon Liaison Representatives (Action 
Item) 
Rationale:

Representatives of the City of American Canyon and the Napa Valley 
Unified School District meet 2-4 times a year to collaborate and 
discuss issues that impact both agencies in an effort to improve 
services and coordination of efforts for our community stakeholders.

 
Recommended Motion:

Approval of the 2022 City of American Canyon Liaison 
Representatives.

B.3.g. City of Napa Liaison Representatives (Action Item) 
Rationale:

Representatives of the City of Napa and the Napa Valley Unified 
School District meet 2-4 times a year to collaborate and discuss issues 
that impact both agencies in an effort to improve services and 
coordination of efforts for our community stakeholders.

 
Recommended Motion:

Approval of the 2022 City of Napa Liaison Representatives.
B.3.h. Town of Yountville Liaison Representatives (Action Item) 
Rationale:

Representatives of the Town of Yountville and the Napa Valley Unified 
School District meet 2-4 times a year to collaborate and discuss issues 
that impact both agencies in an effort to improve services and 
coordination of efforts for our community stakeholders.

 
Recommended Motion:
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Approval of the 2022 Town of Yountville Liaison Representatives.
B.4. Signature Authorizations/Register of Official Signatures of
Governing Board Members (Action Item)
Rationale:

Annual action authorizing administrators to sign documents on behalf of the 
Napa Valley Unified School District.

Education Code Section 42633 requires that the signatures of the members 
of the governing board of a school district authorized to sign orders in its 
name must be on file in the Office of the County Superintendent of Schools.

Recommended Motion:
Approval of Signature Authorizations.

Attachments:
Clerk's Cert, Asst Supt BS 2022
Clerk's Cert, Asst Supt HR 2022
Clerk's Cert, Asst Supt ISS 2022
Clerk's Cert, Asst Supt OS 2022
Clerk's Cert, Superintendent 2022
Resolution Sign Auth Supt
Resolution Sign Auth, Asst Supt BS
Resolution Sign Auth, Asst Supt HR
Resolution Sign Auth, Asst Supt ISS
Resolution Sign Auth, Asst Supt OS
B.5. Board Monthly Stipend Increase (Action Item)
Rationale:

Pursuant to Education Code Section 35120, for a district the size of the 
Napa Valley Unified School District, Governing Board members who attend 
all board meetings (unless excused) are entitled to compensation. The 
Governing Board may increase this monthly stipend on an annual basis in 
an amount not to exceed 5%.  The Governing Board’s current monthly 
stipend is $441.  An increase of 5% would adjust the monthly stipend for 
governing board members to $463 per month.  Increase to be effective 
January 1, 2022.

Financial Impact:
Financial Impact: $1,848.00  Funding Source: General Fund

Recommended Motion:
Approval of Board Monthly Stipend Increase.

C. Public Comments on Closed Session - Notice is hereby given that a closed
session of the Board of Education will be held under the general provisions of
Govt. Code Section 54957. This opportunity is provided to allow the public to
comment prior to the Board’s consideration (Govt. Code Section 54954.3)
(Procedural Item)
D. Adjourn to Closed Session - The Board will hold a closed session to
consider and/or take action upon any of the following items: (Procedural Item)
E. Closed Session Agenda (Procedural Item)
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E.1. Student Discipline - With respect to every item of business to be
discussed in closed session pursuant to Ed Code 35146 and 48912;20,
Govt. Code Section 49060 and 49078 and the Family Rights and Privacy
Act (U.S.C. Section 1232g): STUDENT MATTERS-Potential student
expulsions and/or student re-entry. (Action Item)

E.1.a. Suspended Expulsions- Number of Cases:2 (Action Item)
E.1.a.1. Recommendation for Suspended Expulsion for Student
12092021A (Action Item)
E.1.a.2. Recommendation for Suspended Expulsion for Student
12092021B (Action Item)

E.1.b. Expulsions- Number of Cases: 2 (Action Item)
E.1.b.1. Request for Continuance of Extension of Hearing to
Potential Student Expulsion 12092021C (Action Item)
E.1.b.2. Request for Continuance of Extension of Hearing to
Potential Student Expulsion 12092021D (Action Item)

E.1.c. Re-Admitted Expulsions- Number of Cases: 0 (Action Item)
E.2. Personnel (Procedural Item)

E.2.a. Public Employee Appointment/Employment (Government
Code Section 54957[b]) (Action Item)

E.2.a.1. Appointment of the Interim Principal of Bel Aire
Elementary School (Action Item)

E.2.b. Public Employee Discipline/Dismissal/Release/Assignments
(Government Code Section 54956.8) (Action Item)
E.2.c. Public Employee Performance Evaluation (Government Code
Section 54957[b]) (Action Item)

E.2.c.1. Superintendent Evaluation (Action Item)
E.3. Conference with Labor Negotiator pursuant to Section 54957[a]:
Agency Negotiator: Dana Page, Assistant Superintendent. Name of
organizations representing employees: Gayle Young, NVEA; Hector
Gallegos, CSEA #184; Lesley Walder, NAPS (Procedural Item)
E.4. Conference on Real Property (Government Code 54956.8)
(Procedural Item)
E.5. Conference with Legal Counsel - Anticipated Litigation (Government
Code Section 54956.9)-Number of Cases: 1 (Action Item)
E.6. Initiation of Litigation (Government Code Section 54956.9(d))-
Number of cases: 0 (Action Item)
E.7. Existing Litigation (Government Code Section 54956.9)- Number of
cases: 0 (Action Item)
E.8. Liability Claims- Number of Cases: 5 (Procedural Item)

F. Reconvene to Open Session - 7:00 PM (Procedural Item)
F.1. Report on Closed Session Items (Procedural Item)
F.2. Flag Salute (Procedural Item)
F.3. Announcement (Procedural Item)
Quick Summary / Abstract:

This meeting is live streamed and recorded via Zoom and will be archived 
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on the District YouTube channel. For a detailed review of any meeting 
agenda item, the archived video can be referenced and located on the 
district web page at nvusd.org.  The public can join the virtual board 
meeting remotely via Zoom. Participation instructions and the process for 
public comment can be found on the district web page.

F.4. Approval of Agenda (Procedural Item) 
F.5. Approval of Minutes (Procedural Item) 

F.5.a. Approval of Minutes: November 18, 2021 (Action Item) 
Recommended Motion:

Approval of Minutes.
Attachments:
Meeting Minutes 11.18.21
F.5.b. Approval of Minutes: November 30, 2021 (Action Item) 
Recommended Motion:

Approval of Minutes.
Attachments:
Meeting Minutes 11.30.21

F.6. Recognition of Visitors & Employee Organizations (Procedural Item) 
G. Recognition of Students of the Month (Procedural Item) 

G.1. Vintage High School: November, Owen Chappellet; December, Mia 
Meadows (Information Item) 
Quick Summary / Abstract:

Recognition of Students of the Month Sponsored by Napa Valley Education 
Foundation.

G.2. New Technology High School: November, Hallie Lloyd; December, 
Alisha Cilluffo (Information Item) 
Quick Summary / Abstract:

 Recognition of Students of the Month Sponsored by Napa Valley Education 
Foundation.

H. Public Comments on Non-Agenda Items (Procedural Item) 
Quick Summary / Abstract:

Members of the audience may address the Board on any school-related matter 
that is not on the agenda. The Board will not take action on any issue raised 
during this section of the agenda inasmuch as Board action is limited to posted 
agenda items. Speakers are requested to limit their comments to a maximum of 
three minutes.

I. Reports (Information Item) 
I.1. Board of Education and Student Board Representative (Information 
Item) 
I.2. Board Representatives Reports (Information Item) 

I.2.a. Curriculum & Student Support Committee: David T. Gracia, Eve 
Ryser, Cindy Watter (Information Item) 
I.2.b. Facilities & Technology Committee: Jason Dooley, David T. 
Gracia, Robin Jankiewicz (Information Item) 
I.2.c. Finance Committee: Lisa Chu, Elba Gonzalez-Mares, Robin 
Jankiewicz (Information Item) 
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I.2.d. Policy Committee: Lisa Chu, Jason Dooley, Cindy Watter
(Information Item)
I.2.e. Special Education Community Advisory Committee (CAC): Eve
Ryser (Information Item)
I.2.f. City of American Canyon Liaison Representatives: Lisa Chu,
Eve Ryser (Information Item)
I.2.g. City of Napa Liaison Representatives: Robin Jankiewicz, Cindy
Watter (Information Item)
I.2.h. Town of Yountville Liaison Representatives: David T. Gracia,
Robin Jankiewicz (Information Item)

I.3. Superintendent and Executive Staff (Information Item)
J. Approval of Consent Agenda (Consent Agenda)
Quick Summary / Abstract:

Background information on these items is provided to the Board prior to the 
meeting.  A common motion takes action without discussion on roll call vote 
unless discussion of item(s) is requested by the Board member(s).

J.1. General Services (Consent Item)
J.1.a. Consultant Services Contracts up to $15,000.00 Listing
(Consent Item)
Rationale:

See attached listing by vendor.

Financial Impact:
See attached listing by vendor.

Recommended Motion:
Approval of Consultant Services Contracts up to $15,000.00 
Listing.

Attachments:
Consultant Services Contract List
J.1.b. Field Trips (Long Distance, Overnight, Water Activity)
(Consent Item)
Rationale:

In adherence to administrative regulation 6153 regarding school-
sponsored trips, the Napa Valley Unified School District requires 
district personnel to seek board approval in advance for all trips 
involving overnight travel, trips over 100 miles from the district, or trips 
by commercial air and commercial water transportation.

Financial Impact:
See attached list for the cost of each unique field trip.

Recommended Motion:
Approval of field trips for elementary and secondary students as 
specified.

Attachments:
Field Trip Request Listing

J.2. Human Resources (Consent Item)
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J.2.a. Human Resources Personnel Document (Consent Item)
Rationale:

The following Personnel Document reports details of Certificated, 
Classified, Adult Education and Coaches employment and 
terminations, along with changes to assignments and requests for 
leave.

Recommended Motion:
Approval of the Human Resources Personnel Document.

Attachments:
Adult Education
Certificated
Classified
Coaches

J.3. School Planning and Construction (Consent Item)
J.3.a. SPC#9.1-22 Request for Approval of Annual Developer Fee
Report for Fiscal Year 2020-21 (Consent Item)
Rationale:

State Government Code Section 66001 & 66006 requires public 
agencies which levy development fees, to submit to the governing 
board an annual report. Attached is the annual analysis, for Fiscal 
Year 2020-21, of the developer fee account (Fund 25) for the District.

Financial Impact:
Not Applicable

Recommended Motion:
Approval of Annual Developer Fee Report for Fiscal Year 2020-21

Attachments:
Developer Fee Report
J.3.b. Ratification of California Uniform Public Construction Cost
Accounting Act (CUPCCAA) Listing (Consent Item)
Rationale:

Per the California Uniform Public Construction Cost Accounting Act 
(CUPCCAA), District staff shall report a listing of the construction 
contracts issued under the “Informal” and “Formal” contract thresholds 
for CUPCCAA.  The following list is for the Board’s review and 
ratification

Financial Impact:
See attached listing

Recommended Motion:
Approval of California Uniform Public Construction Cost Accounting 
Act (CUPCCAA) Listing

Attachments:
CUPCCAA Listing - November 2021
J.3.c. SPC#19.16-20 Request for Change Order #1 to Arntz Builders
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for the American Canyon Middle School Student Commons Project 
(Consent Item) 
Rationale:

Change order #1 to Arntz Builders includes costs associated with 
changes to the project scope due to Division of the State Architect 
(DSA) review as well as a credit for kitchen equipment.

During the design review phase with DSA it was determined that the 
existing main campus entrance and drop off area did not meet current 
ADA (Americans with Disabilities Act) code for site accessibility. 
Because of these issues, the design team made revisions to the 
project plans to include the demolition and reconstruction of the drop 
off area to meet current code requirements. This work was not 
included in the original project scope, but is required by DSA. Also 
included in this change order is a credit for changes to the specified 
kitchen equipment to meet District standards.

Financial Impact:
Financial Impact: $146,535.69 (1.1% of the original contract)

Funding Source: Measure H, Fund 21

The total cumulative change orders for the American Canyon Middle 
School Student Commons are in the amount of $146,535.69 or 1.1% 
of the original contract, as this is the first change order. The 
contingency carried in the project budget, for the contract with Arntz 
Builders, is 5% of the original contract.

Recommended Motion:
Approval of Change Order #1 to Arntz Builders for the American 
Canyon Middle School Student Commons

Attachments:
ACMS Student Commons CO1 for Arntz
J.3.d. SPC 18.53-20 Request for Add Service to TLCD Architects for
Campus Modernization Projects (Consent Item)
Rationale:

Per Board approval in December 2019 and subsequent approvals, 
TLCD Architecture has provided design services for the Campus 
Modernization projects at Alta Heights, Donaldson Way, Napa Valley 
Language Academy, and Silverado Middle. TLCD is requesting an 
augment to their existing contract for additional services to resolve the 
certification of a previously completed project at the NVLA campus. In 
order to obtain Division of the State Architect (DSA) plan approval for 
the campus modernization project at NVLA the district is required to 
resolve all outstanding uncertified projects at the site.  A previous 
project from 2004 was not certified due to missing paperwork not 
submitted to DSA. TLCD will work with their consultants and DSA staff 
to create a post-construction evaluation plan to resolve the certification 
of the 2004 project. Any additional work that may be required in order 
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to certify the previous project will be added to the current Campus 
Modernization project at the site.

Financial Impact:
Financial Impact: Not to exceed $45,000.00   Funding Source: 
Measure H, Fund 21

Recommended Motion:
Approval of Add Service 4 to TLCD Architects for the Campus 
Modernization Projects

Attachments:
TLCD Campus Mod Add Service 4

K. Presentations and Discussion Items (Discussion Item)
K.1. General Services (Discussion Item)

K.1.a. Public Hearing: School Board Trustee Area Redistricting 2021
(Action Item)
Rationale:

The Board of Education will be holding a public hearing to receive 
public comments and input from communities of interest (COI) in the 
Napa Valley Unified School District.  The District’s redistricting 
consultants, Q2 Data and Research, LLC, will facilitate the hearing by 
providing information about communities of interest and being 
available to answer questions about the decennial redistricting process 
underway based on the 2020 census data.  Members of the public are 
welcome and encouraged to provide live comments at the public 
hearing and are also welcome and encouraged to submit written 
comments before, during or after the public hearing. For more 
information on how to submit input after the public hearing, please go 
to https://www.nvusd.org/redistricting.

Attachments:
NVUSD Visualizations Dec 9, 2021

K.2. Business Services (Discussion Item)
K.2.a. Presentation on 2021-22 First Interim Report (Information
Item)
Quick Summary / Abstract:

The Business Office will present the 2021-22 First Interim Report.
Attachments:
First Interim Presentation

L. Action Items (Action Item)
L.1. Business Services (Action Item)

L.1.a. 2021-22 First Interim Report (Action Item)
Rationale:

AB-2861 (Chapter 1150, 1986) requires the Napa Valley Unified 
School District to submit interim fiscal reports.  The First Interim Report 
reflects budget adjustments and actual receipt of revenue and District 
expenditures through October 31st.  Attached are the summary State 
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SACS reports for the General Fund, Charter Schools, Adult Ed and 
other funds.

 
Financial Impact:

Recommended Motion:
Approval of the 2021-22 First Interim Report.

Attachments:
First Interim
L.1.b. Final Action on Mayacamas Charter Middle School Petition 
(Action Item) 
Rationale:

Pursuant to Education Code section 47605(b), the Board of Trustees 
must either grant or deny the Charter Petition to establish Mayacamas 
Charter Middle School. NVUSD Staff will present its findings on the 
Petition and recommendation to the Board, after which Petitioners 
shall be allowed equivalent time and procedures to present evidence 
and testimony to respond to the staff recommendations and findings.

On September 15, 2021, the District received a petition from Napa 
Foundation for Options in Education seeking to establish a new public 
charter school, to be called Mayacamas Charter Middle School. On 
November 4, 2021, a public hearing was held, providing an opportunity 
for members of the community to comment on the petition.

Charter petitions must meet a lengthy list of legal criteria set forth in 
Education Code section 47605. The District convened a staff review 
team to review the petition and to evaluate whether the program 
proposed by the petitioners met legal requirements and offered a 
beneficial program to District students. After thorough evaluation, 
District staff determined that the petition did not meet legal 
requirements in key areas and should be denied. Findings of fact to 
support the recommendation for petition denial were prepared in a 
Staff Report. If the Board determines that the Petition should be 
denied, it will adopt the Staff Report as its findings.

 
Recommended Motion:

Approval of Final Action on Mayacamas Charter Middle School 
Petition.

Attachments:
Exhibit A to Resolution 
Presentation
Resolution 22-16 Mayacamas Charter

L.2. Human Resources (Action Item) 
L.2.a. Humboldt State University MOU for Intern Teacher Program 
(Action Item) 
Rationale:
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Students need well prepared teachers. In the event that the District 
cannot find a fully credentialed teacher, an intern teacher is the closest 
in their credential program to being fully credentialed. Intern teachers 
have met certain eligibility requirements, including coursework in 
education, meeting basic skills and subject competence. The District 
and University wish to establish this partnership to extend offers of 
employment to students in University's Secondary Education Intern 
Program.  

Financial Impact:
Intern teachers are required to be assigned an experienced teacher as 
a mentor.  Mentor teachers are paid an annual stipend of $1,500.

Recommended Motion:
Approval of Humboldt State University Memorandum of Understanding 
for Intern Teacher Program

Attachments:
Humboldt State University MOU Intern Teacher

L.3. Instructional Services (Action Item)
L.3.a. Educator Effectiveness Block Grant Plan (Action Item)
Rationale:

The Educator Effectiveness Block Grant Plan, introduced to the Board 
of Education at the November 18th Board Meeting, provides funds to 
county offices of education, school districts, charter schools, and state 
special schools to provide professional learning and to promote 
educator equity, quality, and effectiveness.  Amount of funds awarded 
to Napa Valley Unified School District is $3,687,637.00 and funds may 
be expended during the 2021–22, 2022–23, 2023–24, 2024–25 and 
2025–26 fiscal years.

Financial Impact:
No cost to the District

Recommended Motion:
Approval of the Educator Effectiveness Block Grant Plan.

Attachments:
NVUSD 2021 EEF Block Grant Plan
NVUSD 2021 EEF Block Grant Summary Plan
L.3.b. Salvation Army NVAE Contractor Agreement 2021-22 (Action
Item)
Rationale:

The independent contractor agreement defines the specific roles and 
responsibilities for the CTE Culinary Training Academy at the 
Salvation Army for the 2021-22 school year.  The CTE Culinary 
Training Academy is aligned to the Culinary and Hospitality Pathway, 
one of the eight pathways provided by Napa Valley Adult Education, 
as well as the NVUSD Strategic Plan Goal #1 focused on college and 
career readiness.
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Financial Impact:
Not applicable

Recommended Motion:
Approval of the Salvation Army NVAE Contractor Agreement 2021-22.

Attachments:
Salvation Army NVAE Agreement 2021-22

L.4. Operational Services (Action Item)
L.4.a. Request for approval of agreement with Samsara for Bus Fleet
Support Services (Action Item)
Rationale:

Samsara is an industry leader in IOT (Internet of Things) for 
Operations providing the means to increase efficiency, safety and 
sustainability for our entire fleet of buses and vehicles. These products 
will provide end to end visibility with real-time GPS tracking, live HD 
Cameras, live location sharing including student ridership tracking. 
Student ridership tracking will allow the district to know who is on a bus 
at any given time, when a student enters/exits a bus and also aid in 
COVID contact tracing. Products will also include added safety 
measures to assist the driver including an incident/panic button and 
the ability for the shop to see in real time OBD (on board diagnostics) 
codes should a bus display the check engine light. 

Our bus and vehicle fleet currently has 4 generations of cameras and 
support devices that are no longer functioning to a level of desired 
safety and that needs to be remedied as soon as possible. Samsara 
would allow us to use the current camera system’s full capability and 
more. Samsara would replace Synovia who we worked with 
previously. Samsara’s products are well reviewed, highly used 
throughout the county and have a reputation for quality service and 
support. 

Initial start up costs will be required to outfit 40 buses and vehicles with 
the appropriate equipment to support the system. Samara provides all 
equipment, materials, installation, training of staff and removal of old 
outdated equipment.  First year costs include the annual license fee, 
annual license sales tax, and shipping and handling expenses.  
Subsequent annual costs will only include the annual license fee and 
annual license sales tax.

Financial Impact:
Funding: One time set up costs plus first year of annual license: 
$50,053.00. Year two payment and year three payment each : 
$49,653.00

Funding Source: AB86 for Initial costs, and annual costs through 
2023/24. The following years will be budgeted within the 
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Transportation annual budget.

Recommended Motion:
Approval of agreement with Samsara for Bus Fleet Support Services

Attachments:
Samsara quote NVUSD Source well 020221-SAM
L.4.b. Maintenance and Operations Disposition of Assets (Action
Item)
Rationale:

Maintenance and Operations staff is requesting the approval of the 
disposition of the eight (8) vehicles listed in the attachment as surplus. 
The district's investment in modernization of the work fleet within our 
maintenance department allows for the release of the oldest, most 
inefficient and/or damaged vehicles. These vehicles are no longer 
utilized by staff. All accessories have been removed for retention 
where needed on the newer vehicle fleet.

Financial Impact:
Financial benefit of the disposition includes: reduced fuel costs, 
disposal of assets by vehicle cost/salvage, and reduced maintenance 
costs for ongoing service and smog requirements.  Vehicles will be 
sold in a manner to provide most financial benefit to the district. 

Recommended Motion:
Approval of Maintenance and Operation disposition of vehicle assets.

Attachments:
Vehicles for Disposition 12.9.21

L.5. School Planning & Construction (Action Item)
L.5.a. SPC#18.55-20 Request to Call for Bids for the Napa High
School Gym Roofing and HVAC Project (Action Item)
Rationale:

Upon approval, School Planning and Construction will begin 
preparations to bid the NHS Gym Roofing and HVAC project, which 
consists of reroofing and new HVAC systems for the main gym. This 
work will provide modernized roofing and HVAC systems, consistent 
with the standards set at past Campus Modernization projects. It 
serves as a second phase of the improvement done over the 2021 
summer, provided an over-all improved environment within the facility. 
Upon completion of the bidding process staff will return for approval of 
the final bid amount.

Financial Impact:
Not applicable at this time

Recommended Motion:
Approval to Call for Bids for the Napa High School Gym Roofing and 
HVAC Project.
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L.5.b. SPC#18.54-20 Request to Call for Bids for the Redwood Middle
School Gym Roofing and HVAC Project (Action Item)
Rationale:

Upon approval, School Planning and Construction will begin 
preparations to bid the Redwood Middle School Gym Roofing and 
HVAC project, which consists of reroofing and new HVAC systems for 
the main gym. This work will address critical safety issues where 
structural/roof conditions are impacting the environment within the 
facility. It will also provide modernized roofing and HVAC system 
consistent with the standards set at past Campus Modernization 
projects. Upon completion of the bidding process staff will return for 
approval of the final bid amount.

Financial Impact:
Not applicable at this time. 

Recommended Motion:
Approval to Call for Bids for the Redwood Middle School Gym Roofing 
and HVAC Project

L.5.c. SPC 15.3-22 Request for approval of Civil Engineering
Services for the Fire Water Line Replacement project at Napa High
School (Action Item)
Rationale:

Foulk Civil Engineering has provided design services previously for 
replacement and improvement of fire water lines at the Napa High 
School campus, supplying water to multiple fire hydrants and 
buildings. This work will improve the fire water system and address 
impacts to the system due to past growth at the campus. Now with 
additional information from a utility location service, Foulk can map 
underground utilities to allow refinement of the fire system 
improvements shown on their plans. They will also support the 
construction process, providing design administration as the work 
eventually progresses.

Financial Impact:
Financial Impact: $18,000.00  Funding Source: Fund 25

Recommended Motion:
Approval of civil engineering services for the Fire Water Line 
Replacement project at Napa High School.

Attachments:
NVUSD Foulk CE NHS Fire System agreement
L.5.d. SPC# 38.65-16 Request for procurement of furnishings for
Napa Junction Elementary from KI (Action Item)
Rationale:

KI to provide additional furnishings for the new Napa Junction 
Elementary campus. Upon moving in and working in the new space a 
need for additional storage within the classrooms has become clear. 
This additional shelving will address that need for storage, especially 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 466 of 1898



for in-class books and consumable materials. The pricing for these 
furnishings is based upon the Association of Educational Purchasing 
Agencies (AEPA). It is part of the AEPA Invitation for Bid #018-D 
Furniture, for the State of California. AEPA selection and award 
standardizes pricing for these products, allowing for State agencies to 
benefit from a previously completed competitive selection process.

 
Financial Impact:

Financial Impact: $9,719.00           Funding Source: Fund 21, Measure 
H

Recommended Motion:
Approval of Request for procurement of furnishing for Napa Junction 
Elementary from KI.

Attachments:
NVUSD Bookcase Pricing 21CAM-553963-C Quote

M. Informational (Information Item) 
Quick Summary / Abstract:

Items under this section do not require board action.
M.1. General Services (Information Item) 

M.1.a. COVID 19 Public Health State Mandates and Guidelines for 
California TK-12 Public Schools (Information Item) 
Rationale:

The Napa Valley Unified School District is required to follow state and 
county mandates and guidelines established by the California 
Department of Public Health and Napa County Public Health for 
operating schools during the COVID-19 global pandemic. This 
informational item provides the board and the public with the current 
guidelines being implemented by the school district (which can be 
viewed 
at https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/Updated-COVID-19-Testing-Guidance.aspx) in order to prioritize 
student and staff safety as mandated. In addition, the item provides 
facts about the recent announcement from the state that vaccines will 
be mandated for students in the near future. The vaccine mandate for 
students cannot go into effect until the semester following full FDA 
approval. The most recent announcement from CDPH has informed 
the district that children ages 5-11 are now eligible for the vaccine.

 
Attachments:
COVID-19 Required School Vaccinations

M.2. Business Services (Information Item) 
M.2.a. Enrollment Report (Information Item) 
Rationale:

The exhibit presents the 2021-22 enrollments as of 11.30.21.
 
Attachments:
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Enrollment Memo 11.30.21
M.3. Instructional Services (Information Item)

M.3.a. Stone Bridge Charter Council Minutes July-October 2021
(Information Item)
Rationale:

As the charter authorizer, the minutes from Stone Bridge Charter 
Council meetings are presented to the board as an information item. 
This agenda item includes agenda, minutes and attachments from 
meetings held between July 2021 and October 2021.

Attachments:
Stone Bridge Charter Council minutes July-Oct 2021

N. Additional Suggestions & Comments from Board Members and
Superintendent (Information Item)
O. Future Agenda Items (Information Item)
P. Adjournment (Procedural Item)

Disability Information:
In compliance with the American with Disabilities Act, if special assistance is 
needed to participate in the meeting, contact the District at 707-253-3512. 
Notification forty-eight hours prior to the meeting will enable the District to make 
reasonable arrangements to ensure accessibility to this meeting. The Napa 
Valley Unified School District is committed to providing accessibility for all. If you 
experience difficulty accessing content on our website, please contact the 
NVUSD Communications Office at communications@nvusd.org or (707)259-
7525. A staff member will help you resolve the issue or provide the information in 
an alternative format.

Published: December 3, 2021, 5:47 PM
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Resolution N0. 22-16

RESOLUTION OF THE GOVERNING BOARD OF THE NAPA VALLEY 
UNIFIED SCHOOL DISTRICT TO ADOPT STAFF RECOMMENDATION TO 
DENY THE PETITION TO ESTABLISH MAYACAMAS CHARTER MIDDLE 
SCHOOL 

WHEREAS, the approval of charter schools is governed by the Charter Schools Act of 1992, 
as subsequently amended, Education Code sections 47600 et seq. and implementing Title 5 of the 
California Code of Regulations; 

WHEREAS, the Napa Valley Unified School District (“District”) received a proposed 
Petition (“Petition”) on September 15, 2021 to establish a new charter school named Mayacamas 
Charter Middle School (“Charter School”); 

WHEREAS, consistent with Education Code section 47605 subdivision (b), the District held 
a public hearing on the Petition on November 4, 2021, at which time the Governing Board of the 
District (“Governing Board”) considered the level of support for the Petition by teachers employed 
by the District, other employees of the District, and parents/guardians; 

WHEREAS, the Governing Board has convened on December 9, 2021 to consider whether 
to grant or deny the Petition; 

WHEREAS, Education Code section 47605, subdivision (c) prohibits the Governing Board 
from denying a charter Petition unless it makes written factual findings, specific to the particular 
charter school, setting forth facts to support one or more of the following findings, if applicable: 

1. The charter school presents an unsound educational program for the pupils to be
enrolled at the charter school. (Ed. Code § 47605(c)(1).) 

2. The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition. (Section 47605(c)(2).) 

3. The petition does not contain the required number of signatures specified in
Education Code section 47605(a). (Ed. Code § 47605(c)(3).) 

4. The petition does not contain an affirmation of each of the conditions described in
Education Code section 47605(e). (Ed. Code § 47605(c)(4).) 

5. The petition does not contain reasonably comprehensive descriptions of all of the 15
required elements of the petition that are set forth in Education Code section 47605(c)(5)(A)-(O). 

6. The Petition does not contain a declaration of whether or not the charter school shall
be deemed the exclusive public school employer of the employees of the charter school for purposes 
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of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of 
Division 4 of Title 1 of the Government Code; “EERA”). (Ed. Code § 47605(c)(6).) 

7. The charter school is demonstrably unlikely to serve the interests of the entire
community in which the school is proposing to locate. (Ed. Code § 47605(c)(7).) 

8. The school district is not positioned to absorb the fiscal impact of the proposed
charter school. (Ed. Code § 47605(c)(8).) 

WHEREAS, the District’s administration and staff, with the assistance of legal counsel, 
have reviewed and analyzed the Petition and supporting documents and have identified deficiencies 
in and concerns related to the Petition, and issued a Staff Report containing Proposed Findings of 
Fact and Recommendations regarding the Petition on November 22, 2021 (“Proposed Findings of 
Fact”). 

WHEREAS, the recommendation of the District’s administration and staff is that the 
Governing Board adopt the Proposed Findings of Fact attached hereto as Exhibit A and incorporated 
herein by this reference, and deny the Petition to establish the Charter School. 

THEREFORE BE IT RESOLVED, that the Governing Board hereby adopts the Proposed 
Findings of Fact, attached hereto as Exhibit A, as the Governing Board’s Findings of Fact with 
respect to the Petition, and hereby denies the Petition to establish Mayacamas Charter Middle 
School. 

PASSED AND ADOPTED by Napa Valley Unified School District Governing Board on this 9th day 
of the month of December in 2021.   

Motion made by: _____________________ and a second by:_______________________________. 

AYES:  

NOES: 

ABSENT: 

ABSTENTIONS: 

______________________________________________ 
Robin Jankiewicz 
President of the Governing Board 
Napa Valley Unified School District 

CERTIFIED TO BE A TRUE AND CORRECT COPY: 

_____________________________________________ 
Cindy Watter 
Clerk of the Governing Board 
Napa Valley Unified School District  
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Video evidence of NVUSD’s action to deny the MCMS charter 
petition can be found on the NVUSD website: 

https://www.nvusd.k12.ca.us/board 
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EXHIBIT 4 

NVUSD’s Adopted Staff Report and Findings of Fact 
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I. INTRODUCTION

A. Background

On September 15, 2021, the Napa Valley Unified School District (“NVUSD” or “District”) 
received a charter petition (“Petition”) from Napa Foundation for Options in Education 
(“Petitioners”), a California nonprofit public benefit corporation, seeking to establish a new 
public charter school, to be called Mayacamas Charter Middle School (“Charter School”). 

Petitioners request a five-year term for the Charter School from July 1, 2022 through June 30, 
2027. Petitioners anticipate that the Charter School would serve students in grades 6 through 8 
and would commence operations in the 2022-2023 school year with a Year 1 enrollment of 180 
students in grades 6-8. Starting in Year 2, the Charter School would add 52 students each year, as 
it grows to a full capacity of 336 students by Year 4. (Petition, p. 21, “Enrollment Plan.”)  

Petitioners do not currently operate any other charter schools. 

B. Summary of Staff Findings and Recommendation to Board

Based on its comprehensive evaluation of the Petition, District staff’s recommendation to the 
District Board of Trustees is that the Petition be denied. The primary reasons for this 
recommendation are as follows: 

• The financial and operational plan for the Charter School is not viable, is based on
unsupported and unrealistic revenue and expense assumptions, and will result in the Charter
School not meeting the minimum financial reserve specified under the applicable state
regulations in all years of operation.

• The Petition describes admissions criteria that violate state law and may have discriminatory
effects, by conditioning an admissions preference on parent volunteer hours. The inclusion of
this unlawful admissions preference demonstrates an unfamiliarity with the laws governing
charter schools on the part of Petitioners.

• Petitioners lack the knowledge and experience to successfully implement the program set
forth in the Petition, and have not articulated a clear plan to obtain the services of individuals
who have the required knowledge and experience.

• The educational program set forth in the Petition is not reasonably comprehensively
described; is unlikely to meet the needs of all subgroups of pupils (particularly English
learners and students with disabilities); and is unlikely to be successfully implemented.

• The Charter School is unlikely to serve the interests of the entire community in which it
proposes to locate, because it duplicates programs that the District already offers with
sufficient capacity and because it would undermine existing District services, academic
offerings, or programmatic offerings due to its fiscal impact.
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o Additionally, community interest in the Charter School does not appear strong, based on
(1) public comments at the November 4 public hearing on the Petition, and (2) an
apparent 24% decrease in interest in the Charter School by parents who signed the
Petition, as evidenced by responses to November 2021 parent signature validation calls.

o The Petition appears to have large portions simply cut-and-pasted from another charter
petition that was submitted last year to Compton Unified School District, rather than
having been prepared specifically with the needs of NVUSD students and the NVUSD
community in mind.

The specific statutory grounds for this recommendation, and detailed findings of fact in support 
of those grounds, are set forth in detail below at Parts III and IV of this Report. 

II. REVIEW OF PETITION

A. Timeline for Board Action

Pursuant to California Education Code section 47605(b),1 District must hold a public hearing on 
the Petition within 60 days of receipt, and the District’s governing board of trustees (“Board”) 
must vote on whether to grant or deny the Petition within 90 days of receipt. District staff 
findings and recommendations regarding approval or denial of the Petition must be published at 
least 15 days prior to the Board meeting at which the Board will take final action. 

Petitioners submitted the Petition on September 15, 2021. The District formally announced its 
receipt of the Petition and the timeline for review and action on the Petition at its regular meeting 
on October 14, 2021, and additionally published a copy of the full Petition on the District’s Web 
site for public viewing. 

The District held the required public hearing at a special Board meeting held on November 4, 
2021, so that the Board could consider the level of support for the Petition among teachers 
employed by the District, other employees of the District, community members and parents. The 
matter is scheduled for the Board to take final action regarding approval or denial of the Petition 
at its regular meeting to be held on December 9, 2021. This staff report will be published on or 
before November 24, 2021. 

B. The District’s Petition Review Process

Upon receipt of the Petition, the District convened a team of District staff to conduct a 
comprehensive review of the Petition, with guidance from District legal counsel. The team 
consisted of personnel from the following departments: Data & Assessment Services; Business 
Services; Enrollment; Human Resources; Instructional Support Services; Operations, Facilities & 
Maintenance; Special Education; Student Services; and Technology (“Review Team”). 

1 California Education Code section 47605 is part of the Charter Schools Act of 1992, as amended (Ed. 
Code Tit. 2, Div. 4, Part 26.8; sections 47600-47663). This report will hereafter refer to Education Code 
section 47605 as “Section 47605” for brevity. A copy of Section 47605 is attached to this report as 
Appendix A. 
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Individual members of the Review Team were assigned specific areas of the Petition to evaluate 
based on their areas of expertise and responsibility. The Petition review was organized according 
to the standards set forth in Section 47605, with guidance on interpreting those standards based 
on 5 CCR § 11967.5.1 (see Part II.C below and Appendix B to this report) and a review rubric 
published by the California Charter Authorizing Professionals organization (“CCAP”) in its 
Initial Charter Petition Toolkit.2 

District staff kept a record of comments received at the November 4, 2021 public hearing on the 
Petition. During public comment on November 4, 2021, there were 23 comments against the  
charter and 17 in support. (The full public hearing may be viewed at https://youtu.be/ 
AU6wcfsGS6Y?t=3004 (starting at timestamp 50:04).)  Each comment was then categorized 
based on speaker role and common theme. The tables below summarize each. 

Speaker Roles Total Common Themes Total 

NVUSD Principal 5 Loss of Resources 12 

Petitioner 1 Duplicate Program 15 

Parent 23 Needed by the Community 18 

NVUSD Teacher 11 Families Leaving the District 6 

Union Leader 5 Leads to NVUSD Layoffs 3 

Vallejo Teacher 1 Fails to Support EL/SWD 4 

NVUSD Clerical 2 Harm to Students 5 

NVUSD Employee 1 SEL Program 6 

Student 1 New Tech Pathway 4 

CTA 1 Facilities Concerns 1 

Likely to Fail 4 

District staff additionally validated the teacher and parent signatures on the Petition through brief 
telephone interviews of signatories, in which they were asked to confirm their signatures, their 
ability to review the petition before signing, and their understanding that a signature reflected 
their meaningful interest in either teaching at the Charter School or enrolling their children in the 
Charter School. Following validation, District staff found that the Petition met the required 
number of signatures for both teachers and parents under Section 47605(a)(1), although only 76 
percent of the parents contacted stated that they were still meaningfully interested in enrolling 
their children at the time of the validation survey.  

In addition to its review of the Petition, the Review Team attempted to conduct a capacity 
interview with Petitioners on November 15, 2021, to ask questions about the program set forth in 
the Petition, the budget for the Charter School, and Petitioners’ knowledge of the Petition and 

2 The Initial Charter Petition Toolkit is published online at https://calauthorizers.org/initial-charter-
petition-toolkit/. 
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plans for implementation of the Petition. A capacity interview is described in the CCAP Initial 
Charter Petition Toolkit as a “best practice” which both “provide[s] district/county office staff 
the opportunity to meet the charter leaders and clarify any concerns raised during the evaluation 
of the petition” and “afford[s] petitioners the opportunity to demonstrate their experience and 
expertise and highlight elements in the petition.”3 

Lead Petitioners at first stated that they were available at the time scheduled for the capacity 
interview. However, Lead Petitioners then attempted to impose their own conditions on the 
conduct of the interview in advance (including conducting the interview by written questions 
only and including the members of the District Board as part of the exchange of written 
questions and answers); and ultimately refused to attend the capacity interview after District staff 
declined to agree to Lead Petitioners’ conditions. 

During the Petition review process, staff found that upon opening the Excel file containing the 
Charter School’s proposed budget, the file displays a link to another file (not included with the 
Petition) named “Bridges Prep Academy 21-22 Budget 3.26.21.xls.” District staff found that a 
petition to establish a new charter school named Bridges Preparatory Charter Academy 
(“Bridges”) was submitted to Compton Unified School District (“CUSD”), which denied 
Bridges’s petition on October 13, 2020.4  When comparing the Bridges petition5 and the current 
Petition for Mayacamas Charter Middle School, staff found numerous similarities. In fact, entire 
sections of the Bridges petition appear to have been copied to the Mayacamas Charter Middle 
School Petition. This went above and beyond “boilerplate” language that is included in all 
charter petitions. For example, the section of the Petition related to the educational program for 
English Learners appears almost identical to the same section in the Bridges petition. A software 
comparison of the two petitions found that 30.4% of the content was identical, 7.5% included 
minor changes, and 2.8% was paraphrased. 

The Review Team’s analysis, along with input from District counsel, have been incorporated 
into this report. 

C. Standards for Evaluation of a Charter Petition

Although the Charter School Act reflects legislative policy that “charter schools are and should 
become an integral part of the California educational system and that the establishment of charter 
schools should be encouraged” (Ed. Code § 47605(c); see also Ed. Code § 47601), a charter 

3 See CCAP, Initial Charter Petition Toolkit - Overview,  available at https://calauthorizers.org/ 
resource/initial-charter-petition-toolkit-overview-of-initial-petition-review/. 
4 See Minutes, Oct. 13, 2020 meeting of the Compton Unified School District Board of Trustees, available 
at https://bit.ly/3oD6mqy (p. 3 of PDF file). CUSD’s full staff report recommending denial of Bridges’s 
charter petition and stating reasons for the recommendation of denial is available at https:// 
www.compton.k12.ca.us/media/6403/final-posted-09-28-20-bridges-staff-report-10-13-20.pdf. 
5 A copy of the original Bridges petition that was submitted to CUSD in 2020 was retrieved from the 
records of the Superior Court for Los Angeles County, attached to a filing in a lawsuit between CUSD 
and the Los Angeles County Office of Education. That litigation is still pending. Compton Unified School 
District v. Los Angeles County Office of Education et al., case no. 21STCP00922 (filed March 22, 2021). 
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authorizing entity has a responsibility—both to the students within its jurisdiction and to the 
taxpayers of the State of California, who will ultimately fund the charter school—to carefully 
review charter petitions prior to granting a new petition or renewing an existing petition, in order 
to ensure that the proposed charter school will be fiscally sound and of educational benefit to all 
students who attend. Accordingly, the Legislature has imposed stringent standards for evaluation 
of new charter school petitions, as codified in Section 47605. A copy of the full text of Section 
47605 is attached to this report as Appendix A. 

Regulations promulgated by the California Department of Education provide helpful guidance in 
interpreting the standards set forth in Section 47605. (See Cal. Code of Regulations, Title 5, 
Division 1, Chapter 11, Subchapter 9, Section 11967.5.1, “Criteria for the Review and Approval 
of Charter School Petitions and Charter School Renewal Petitions by the State Board of 
Education (SBE)” (“5 CCR § 11967.5.1” or “Regulations”).)6 A copy of the full text of 5 CCR § 
11967.5.1 is attached to this report as Appendix B. 

A local educational agency (LEA) should approve a charter petition “if it is satisfied that 
granting the charter is consistent with sound educational practice and with the interests of the 
community in which the school is proposing to locate.” (Ed. Code § 47605(c).) A local 
educational agency may not deny the approval of a charter petition unless it makes written 
factual findings, specific to the particular petition, that one of the following conditions is true: 

• The charter school presents an unsound educational program. (Section 47605(c)(1).)
The Regulations further define an “unsound educational program” at 5 CCR §
11967.5.1(b).

• The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition. (Section 47605(c)(2).) The Regulations specify factors to
consider in determining whether charter petitioners are “demonstrably unlikely to
successfully implement the program” at 5 CCR § 11967.5.1(c).

• The petition does not contain the required number of signatures specified in Section
47605(c)(3).

• The petition does not contain an affirmation of each of the conditions described in
Education Code section 47605(e).

• The petition does not contain reasonably comprehensive descriptions of all of the 15
required elements of the petition that are set forth in Section 47605(c)(5)(A)-(O). The
Regulations include specific guidance on evaluating whether each required element
under Section 47605(c) is reasonably comprehensively described at 5 CCR §
11967.5.1, subdivisions (f) and (g).

6 5 CCR § 11967.5.1 governs review of charter petitions by the State Board of Education, and a local 
school district is not required to employ the standards in this regulation. However, local school districts 
commonly follow the guidance provided by this regulation in applying the standards in Section 47605 to 
their review of a charter petition. 
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• The petition does not contain a declaration of whether or not the charter school shall
be deemed the exclusive public employer of the employees of the charter school for
purposes of collective bargaining. (Section 47605(c)(6).)

• The charter school is demonstrably unlikely to serve the interests of the entire
community in which the school is proposing to locate. (Section 47605(c)(7).)
o Analysis of this finding includes consideration of the fiscal impact of the

proposed charter school on the district, as well as: (A) the extent to which the
proposed charter school would substantially undermine existing services,
academic offerings, or programmatic offerings; and (B) whether the proposed
charter school would duplicate a program currently offered within the school
district with sufficient capacity for the pupils proposed to be served within
reasonable proximity to where the charter school intends to locate.

• The school district is not positioned to absorb the fiscal impact of the proposed
charter school. (Section 47605(c)(8).) This criterion is primarily only applicable
where the authorizing school district has a qualified negative certification, a negative
interim certification, or is under state receivership.

III. SUMMARY AND RECOMMENDATION FOR DENIAL OF PETITION

District staff believes significant deficiencies in the Petition warrant denial by the Board, and on 
that basis recommend that the Board vote to deny the Petition. These deficiencies include the 
following: 

• The financial and operational plan for the Charter School is not viable, is based on
unsupported and unrealistic assumptions, and will result in the Charter School not meeting its
minimum 5% financial reserve in any of the first 5 years of operation. For example:

o The petition states that the reserve is only equal to 5% in year 1. This is the minimum
reserve for a charter school with an Average Daily Attendance (ADA) of 0 to 300.
Therefore, any overstatement of revenues or underestimate of costs will render the
financial and operational plan not viable. Staff found very significant overstatements
of revenues and understatement of costs.

o Enrollment projections, especially the Petition’s projections regarding the
Unduplicated student rate, are unrealistic, resulting in dramatic overestimation of
Charter School revenues from state funding under the Local Control Funding
Formula.

o Estimates of Title I federal funding and Food Service revenues are overstated due to
faulty assumptions regarding student demographics.

o Operational budget estimates of the anticipated revenues and expenditures necessary
to operate the Charter School are unreasonable.

o Plans and budgeting for the provision of all necessary insurance are not clearly
described or documented.

o The budget documents are inadequate and not prepared according to state standards.
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o The budget assumes a donation of $250,000 for start-up costs. However, no
documentation of these funds has been provided, and the District is concerned that
these funds may be sourced from funds previously collected by a school-related
organization as donations from NVUSD community members to provide educational
and enrichment experiences to current and future District middle school students.

These fatal deficiencies in the Petition budget demonstrate that the educational program set 
forth in the Petition is unlikely to be successfully implemented. 

• The Petition describes admissions criteria that violate state law and may have discriminatory
effects, by conditioning an admissions preference on parent volunteer hours. The inclusion of
this unlawful admissions preference demonstrates an unfamiliarity with the laws governing
charter schools on the part of Petitioners.

• The educational program set forth in the Petition is unlikely to meet the needs of all
subgroups of pupils, particularly English learners and students with disabilities.

o Additionally, the facility where the Charter School intends to locate appears to
contain significant physical accessibility barriers for students with disabilities in its
current condition, and the Petition states no plan for mitigating these issues.

• The educational program set forth in the Petition is not described in a reasonably
comprehensive manner. In particular, the Petition’s description of how the Charter School
will provide services to English learners and students with disabilities is not sufficiently
comprehensive to support a conclusion that the Charter School is likely to adequately support
these students. Additionally, the Petition does not comprehensively describe the Charter
School’s proposed curriculum and professional development plan, or its annual goals and
strategies to achieve those goals.

• The educational program set forth in the Petition is unlikely to be successfully implemented,
because Petitioners lack the knowledge and experience to successfully implement the
program set forth in the Petition, and have not articulated a clear plan to obtain the services
of individuals who have the required knowledge and experience in school administration,
curriculum, instruction, assessments, English learner and special education services, or fiscal
operations.

• The Charter School is unlikely to serve the interests of the entire community in which it
proposes to locate, because it duplicates programs that the District already offers with
sufficient capacity and because it would undermine existing District services, academic
offerings, or programmatic offerings due to its fiscal impact.

The foregoing deficiencies support District staff’s recommendation of denial based on at least 
the following statutory grounds, pursuant to Section 47605(c): 

1. The Charter School presents an unsound educational program. (Section 47605(c)(1).)

2. Petitioners are demonstrably unlikely to successfully implement the program set forth in
the Petition. (Section 47605(c)(2).)
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3. The Petition does not contain reasonably comprehensive descriptions of at least the
following elements required under Section 47605(c)(5):

• Educational program;

• Measurable student outcomes;

• Means by which the charter school will achieve a balance of racial and ethnic pupils,
special education pupils, and English learner pupils that is reflective of the general
population residing within the District.

(Section 47605(c)(5), subdivisions (A), (B), (G).) 

4. The Charter School is demonstrably unlikely to serve the interests of the entire
community in which the school is proposing to locate. (Section 47605(c)(7).)

The detailed factual findings supporting the above conclusions are set forth below in Part IV of 
this report. 

With respect to the other statutory grounds for denial under Section 47605(c) which are not listed 
above, District staff found that they were not applicable to the Petition, including the following: 
subdivisions (3) (petition does not contain the required number of signatures); (4) (petition does 
not contain an affirmation of each of the conditions described in Section 47605(e)); (6) (petition 
does not contain a declaration of whether or not the charter school shall be deemed the exclusive 
public employer for collective bargaining), and (8) (school district is not positioned to absorb the 
fiscal impact of the Charter School). 

IV. SPECIFIC FACTUAL FINDINGS IN SUPPORT OF RECOMMENDATION

A. The Petition Presents an Unsound Educational Program
(Ed. Code § 47605(c)(1))

The educational program set forth in the Petition is deficient in at least the following areas: 
English Learner education; education of students with disabilities; annual goals and strategies to 
achieve those goals; and implementation of the core curriculum. 

Although the program may be of educational benefit to some subgroups of the pupils who attend 
the Charter School, these deficiencies support a finding that it is not likely to be of educational 
benefit to all subgroups of the pupils who attend. 

Additional concerns relevant to the soundness of the Petition’s educational program are 
discussed below in Part IV.B, addressing whether Petitioners are likely to successfully 
implement the program set forth in the Petition, and Part IV.C, addressing whether the Petition 
provides a “reasonably comprehensive” description of the educational program under Section 
47605(c)(5)(A).  
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1. The Program for English Learner Students Is Inadequate

The Petition describes an unsound educational program for English Learner (EL) students. 

The District serves a relatively high proportion of EL students—22.6 percent for all grades, and 
22.3 percent for grades 6-8, in the 2020-21 school year, compared with 17.7 percent for all 
grades statewide in the same year. (Source: California Dept. of Education, Dataquest.) This 
means that if the Charter School’s demographics reflect those of the overall District,7 out of the 
180 students to be enrolled in the Charter School’s first year of operation, approximately 40 
would be likely to be classified as requiring English Language Development (ELD) instruction—
growing to approximately 75 students in the 2026-27 school year. The Charter School would 
need a robust English Learner program to adequately support these students. 

The Petition acknowledges the probability that the school will enroll “a significant number of 
English learners,” the majority of whom will be Long-Term English Learners (LTELs). The 
Petition promises to provide a comprehensive program of designated and integrated ELD for all 
sub-categories of EL students, and to use the state “ELA/ELD standards “ to support and assess 
their progress. However, there are significant deficiencies with respect to coordination 
responsibilities in Years 1-2, professional development, monitoring, reclassification, and 
periodic assessment of the EL program. 

Responsibility for coordinating and providing direct EL instruction is delegated to an EL 
Coordinator starting in Year 3 of operation. (Petition, p. 63.) The Petition does not contain a list 
of qualifications for the EL Coordinator. For Years 1 and 2, the Head of School or a qualified 
teacher-designee is responsible for coordinating ELD and either providing direct instruction or 
designating some responsibilities to qualified teachers. (Petition, pp. 85-86, fn. 158-159.) The job 
qualifications and responsibilities for the Head of School do not contain this essential duty, nor 
knowledge of ELD instruction, nor a requirement to have a teaching credential that qualifies this 
person to teach ELD. (Petition, pp. 122-124.) 

While there is no legal requirement that a school employ a full time EL coordinator (and many 
districts give a classroom teacher release periods for part of the day to fulfill that function), the 
Petition identifies multiple essential responsibilities for the EL Coordinator who will not be hired 
until Year 3. (Petition, pp. 63, 84, 88-89, 93, 95-97, 117). It seems unlikely as a practical matter 
that the Head of School will be available to take on these responsibilities during the first years of 
a new school, given the numerous other responsibilities for this job position (Petition, pp. 122-
124).  The Petition does not provide specific information on how the responsibilities of the EL 
Coordinator will be carried out during Years 1 and 2. 

The main strategy for supporting English Learners is Guided Language Acquisition Design 
(GLAD), which is a specific program requiring extensive teacher training. However, the 
professional development program does not address a plan for training all staff on the core 
components of GLAD, which are foundational to the plan for supporting integrated English 

7 It is not clear, based on an analysis of parents who signed the Petition indicating their interest in 
enrollment and the Petition’s plans for student outreach, that the Charter School’s demographics will in 
fact reflect those of the overall District, as discussed below in Part IV.C.2. 
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Language Development (See Petition, pp. 82-84). The Petition states that teachers will receive 
ten days of summer training, which will address 16 topics, including designated and integrated 
ELD—but neither the summer training plan nor the school-year training calendar mention 
GLAD, despite the proposed use of GLAD strategies to make curriculum accessible. (Petition, 
pp. 82-84.) Teachers will receive limited additional training during one minimum day PD session 
in December on Integrated ELD strategies, reclassification, and meeting the needs of LTELs. 
(Petition, p. 84). This professional development is not sufficient to ensure that teachers are able 
to implement the program set forth in the Petition for EL students. 

The reclassification and monitoring process for EL students set forth in the Petition is not 
sufficiently thorough to constitute a sound educational program for those students. 

The Petition identifies that the EL coordinator / Head of School will be responsible for 
monitoring, but does not detail how the process will work. The petition does not go into detail 
about the assessment tools that will be used for monitoring, the specific data points that will be 
analyzed by site staff, or the frequency at which monitoring will occur within the four year 
period. (Petition, p. 95.)  

There is some specificity with regards to programs for monitoring Long Term English Learners 
(LTELs) (e.g., Achieve 3000, Accelerated Reader, Brain Pop), and the Petition provides that 
LTELs will be monitored quarterly (Petition, p. 96); however, other English Learners do not 
appear to be included in this process.  

The Petition references that “[a]n alternate assessment for English language proficiency will be 
administered to students who are unable to participate in the ELPAC, according to the guidelines 
set forth in the student’s IEP.” The Petition does not specify whether the Charter School will use 
the Alternate ELPAC, developed for students with more severe disabilities, or how an alternative 
assessment will be selected. 

The District’s reclassification criteria can be accessed from the District’s English Learner 
Services Web page, at https://www.nvusd.org/2ndlanguage. The Petition diverges from the 
District’s robust EL reclassification standards in multiple ways: 

• Criterion 1 is the score of “4” or better on the summative ELPAC assessment. The
Petition references an alternate assessment as required by the student's IEP or 504 plan.
The state has developed an alternate ELPAC for students with more severe disabilities,
but District staff are not aware of Local Educational Agencies (LEAs) being allowed to
substitute other alternate assessments, and there is not one available to students with
504s. However, LEAs are allowed to alternatively reclassify students based on specific
criteria, as thoroughly outlined in the District’s standards.

• Criterion 2 is teacher input. Districts have flexibility in this, and NVUSD uses the
Student Oral Language Observation Matrix (SOLOM). The whole state will begin to use
the Observation Protocol for Teachers of English Learners (OPTEL) tool once it is
approved. The Petition indicates that students will need to have earned a “C” or better in
the most recent trimester (Petition, p. 95); but does not specify which course that grade
needs to be in.
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• Criterion 3 is parent recommendation. NVUSD has a process whereby someone from the
school site meets with the parent either in person or via phone, gets approval, and then
documents approval in ELLevation, its online EL management tool. The District has
talking points to help guide this conversation. The Petition references parent approval,
but does not provide any additional details for how that process will work.

• Criterion 4 is what the CDE calls “Basic Skills Relative to English Proficient Students”,
essentially a locally determined assessment. LEAs typically look at CAASPP data or
another local assessment: for NVUSD, this is Star Reading. The Petition indicates that
students scoring at level 3 or 4 (standard met or exceeded, respectively) meet the
reclassification criteria on the CAASPP, but allow students with disabilities to score at a
level 2 (standard nearly met) or level 3. It is not clear whether CDE allows for blanket
differentiation in that way. The Petition specifies the Northwest Evaluation Association
(NWEA) reading assessment for the local assessment, and chooses the 50th percentile
mark, but it is unclear what data-driven process determines that cutoff. Blanket criteria
for reclassifying students with disabilities are not appropriate, since to the extent such
students are subject to different approaches to any instructional programs or
requirements, this decision should be made on an individual basis.

Federal law requires school districts to modify their programs for EL students if, after a 
reasonable trial, the programs are not successful in ensuring that students learn English and are 
achieving academically. (Castaneda v. Pickard,  648 F.2d 989, 1009-1010 (5th Cir. 1981).) The 
Charter School proposes to evaluate the effectiveness of its program for EL students by 
examining several kinds of data for EL students, including reclassification rate, and EL and 
RFEP (Reclassified Fluent - English Proficient) performance in core subjects relative to their 
English-only peers. There is no indication that this information will be disaggregated by 
proficiency level or students’ time in the program, or that students’ achievement will be assessed 
longitudinally, so that their progress can be evaluated. Without such information, it will be 
impossible to determine whether the program is effective or what specific program modifications 
are required. This omission is especially concerning in light of the Charter School’s decision not 
to set differential progress goals for subgroups, on the theory that they expect all subgroups to 
achieve at grade level (see Petition, p.108.) Given that the school will be measuring achievement 
entirely through assessments administered in English, it is highly unlikely that EL students who 
are not yet proficient in English will score at a proficient level. The failure to identify 
benchmarks for progress that are specific to EL students undermines MCMS’s ability to evaluate 
the effectiveness of its EL program. 

Additional deficiencies with the comprehensiveness of the Petition’s description of services for 
English learner students are addressed below in Part IV.C.1.a. 

2. The Petition Lacks an Adequate Plan to Meet the Needs of Students with
Disabilities

As set forth below in Part IV.C.1.b, the Petition’s plan for providing services for students with 
disabilities is not reasonably comprehensively described. However, the information that is 
contained in the Petition indicates that the Charter School will not be prepared to meet the needs 
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of students with disabilities, including students with disabilities who are also classified as 
English Learners, and that specialized academic instruction is not adequately planned for. 

Within the course structure of the Petition, there is no course allocation for students who require 
specialized academic instruction (SAI)—whether provided within a special day class setting, or 
by resource specialists inside and outside the regular classroom setting. Additionally, in the class 
schedule, 180 minutes weekly are set aside for all intervention services—including services 
identified within a student’s Individual Education Plan and required services for English 
Learners. (Petition, p. viii.) Given that 28.28% of students in the District who are eligible for 
Special Education services are also identified as English Learners, this is not a sufficient 
allocation to meet both mandated supports. 

As further discussed below in Part IV.C.1.b of this report, all statements in the Petition regarding 
services for students with disabilities are subject to Special Education Local Plan Area (SELPA) 
approval and availability, and the Petition is not clear with respect to the Charter School’s plans 
for SELPA membership. 

Additionally, District staff has inspected the facility that the Petition identifies as the likely site 
of the Charter School, and found significant physical accessibility issues in its current condition. 
These include restrooms that do not appear to meet current accessibility standards (e.g., narrow 
stalls, lack of grab rails); lack of accessible paths of entry (all persons entering the building must 
climb a set of stairs, access to second floor only by staircase); and doors that present barriers to 
access (e.g., lack of automatic openers for doors; door closers requiring excessive force to open; 
high doorway thresholds). The Petition fails to address how the Charter School will be made 
accessible to students with physical disabilities, and the startup budget does not specifically 
designate any funds for facility improvements to reduce or eliminate physical barriers to 
accessibility.8 Although charter school facilities are exempt from compliance with the Field Act, 
they must still comply with the Building Code (see Ed. Code § 47610(d)), and with federal 
requirements such as Title II of the Americans with Disabilities Act. 

Additional deficiencies with the comprehensiveness of the Petition’s description of services for 
students with disabilities are addressed below in Part IV.C.1.b. 

3. Annual Goals and Strategies to Achieve Those Goals

The annual goals set forth in the Petition (Petition, pp, 30-34) are not cohesive and aligned to the 
strategies and methodologies described in Element 1 of the Petition. The theoretical foundations 
for New Tech Network (“NTN”) are addressed in the Petition (pg. 34-37); however, the practical 
implementation of the educational methodologies is not well described in the program.  
Furthermore, it is unclear how the comprehensive model will be integrated with the other 
methodologies (Understanding By Design, Marzano’s Classroom Assessment and Grading That 
Work, GLAD, Culturally Responsive Teaching (CRT), and blended learning) in a cohesive 
manner to support students (Petition, pp. 46-53). 

8 The budget contains a start-up cost of $50,000 for “Facility Consultants & TI,” but there is no notation 
indicating whether any of the expenditures under this line item will be for accessibility improvements to 
the facility. 
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Additionally, the goals set forth in the Petition do not appear reasonable, given the inadequate 
baseline data to ensure that “all students will meet or exceed statewide averages” as referenced in 
Element 1 of the Petition (pp. 32-33).  For example, it is unclear from the descriptions in the 
Petition how Individualized Learning Plans (ILPs) will be implemented to support student 
growth and achievement.  The description of serving students through blended learning programs 
and the learning lab model is also unclear as to how students will be assigned to the learning hub, 
criteria for learning hub assignments, and monitoring of progress in the curriculum, given the 
lack of professional development articulated for core curriculum in the professional development 
model, see Part IV.A.4 below (Petition, pp. 2, 54, 82-84). 

4. Implementation of Core Curriculum

Although the New Tech Network’s five learning outcomes are research-based, 21st century 
skills, the educational program description is ambiguous and at times contradictory with respect 
to how these skills and qualities will be embedded and/or integrated in the curriculum, 
instruction, and assessment process. The Petition states that the core instructional model and 
master schedule is grounded in collaboratively planned interdisciplinary projects (p. 2), and later 
states that the NTN project-based work will be supplemental to the core curriculum in science 
(Amplify) (p. 68). The examples given for “Integrated Curriculum” units are high-school specific 
(p. 36).   

The Petition states that there will be learning intention assessment of each outcome (p. 36); yet 
these are not included in Element III: Methods of Measurement (pp. 113-114). Both grading and 
the portfolio assessments do not appear aligned to the NTN’s five learning outcomes. (Petition, 
pp. 113-114.) 

The professional development plan fails to address core curriculum support.  The petitioners do 
not include a plan for training staff on core materials such as Amplify, CPM, History Alive and 
Study Sync and supplemental materials such as Achieve 3000, Duolingo, etc. (Petition, pp. 77-
79, 82-84). 

Honors Math 7 and Honors Math 8 do not adequately articulate how these align to the Common 
Core State Standards allowing students to learn three years’ worth of math in two years and 
demonstrate completion of Math 1 (Petition, pp. 63-66). 

The instructional designs are research-based; however, the cohesive implementation of these 
models is not clearly articulated nor reasonable to implement (Petition, pg. 30-34).  The Petition 
does not demonstrate how the Charter School will address the needs of students with IEPs; nor 
does the professional development support the implementation of GLAD strategies for English 
Learners in this model (Petition, pg. 82-84).  For example, the curriculum does allow for 
individualized support, but the professional development plan does not address training staff on 
the implementation of the core and/or supplemental curriculum, which makes it challenging to 
implement with fidelity (Petition, pg. 82-84)  Furthermore, the use of problem- and project-based 
learning through NTN is not adequately outlined nor aligned to the stated instructional design. 
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B. Petitioners are demonstrably unlikely to successfully implement the program
set forth in the Petition (Ed. Code § 47605(c)(2))

As set forth above in Part II.C and in Appendix B to this report, the Regulations identify the 
following factors in determining whether charter petitioners are “demonstrably unlikely to 
successfully implement the program”: (1) the petitioners have a past history of involvement with 
unsuccessful educational programs (e.g., a charter school whose petition was revoked, or ceased 
operation for reasons within their control); (2) the petitioners are unfamiliar with the content of 
the petition or charter school legal requirements; (3) the petition presents an unrealistic financial 
or operational plan; or (4) the petitioners personally lack the necessary background in 
curriculum, instruction, and assessment, or finance and business management, or do not have a 
plan to secure the services of individuals who have the necessary background in these areas. (5 
C.C.R. § 11967.5.1(c).)

Using these Guidelines, District staff have identified issues regarding viability of the financial 
and operational plan; Petitioners’ familiarity with charter school legal requirements and the 
content of the Petition; and the Petitioners’ backgrounds, experience, and plans for assembling a 
leadership team capable of operating the Charter School. The foregoing concerns support a 
finding that Petitioners are demonstrably unlikely to successfully implement the program set 
forth in the Petition. 

1. Financial and Operational Plan: The Proposed Budget Is Unclear,
Reflects Dubious Assumptions, and Demonstrates that the Financial and
Operational Plan is Not Viable

A sound financial and operational plan is critical for a charter school’s success.9 Unsound fiscal 
plans or practices may lead to charter revocation, waste of taxpayer funds, and detrimental 
effects on the education of students. Accordingly, close scrutiny of the financial and operational 
plan set forth in a new charter petition is an important component of a thorough review by the 
authorizer.10 District staff’s analysis of the fiscal and budget documents submitted by Petitioners 
leads to the conclusion that the Petition presents an unsound fiscal and operational plan. 

9 See, e.g., FCMAT, Charter School Accounting and Best Practices Manual (2017, updated 2019), 
available at https://www.fcmat.org/PublicationsReports/2017-Charter-School-Manual-corrected-links-11-
8-2019.pdf, pp. 1-2: “In FCMAT’s experience, when charter schools fail it is often because of one or
more of the following: lack of knowledge about school finance and business; lack of appropriate
accounting practices; lack of financial management; uncontrolled spending. Charter operators often focus
their energies on the mission, vision and educational program and provide less attention to a school’s
fiscal management. Sound financial management, including understanding, establishing, implementing
and monitoring proper internal controls and accounting policies and procedures, is essential to a charter
school’s ability to achieve its mission.”
10 See, e.g., FCMAT, The Importance of Charter School Oversight (presentation, 4th Annual Charter 
School Authorizing Conference (Sep. 20, 2018), available at https://www.fcmat.org/ 
PublicationsReports/September%2020%202018%20Charter%20Oversight%20CARSNET.pdf, Slide 36: 
“Charter school failure is more likely because of financial reasons; therefore, the budget, start-up costs, 
and cash flow should become more of a focus in the petition process and review process.” 
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The Petition’s fiscal and operational plan is unrealistic. Staff analysis found that the budget is not 
viable for 2 years of operations, and does not meet the reserve requirements as required by law 
for a school district of similar size to the proposed charter school.11 The required reserve for the 
Charter School, based on its assumed Average Daily Attendance (ADA), is 5%.12 While the 
documents submitted with the Petition state that the Charter School will have a 5% reserve, a 
number of incorrect assumptions and mistakes were made which result in overstating revenues 
and understating expenses, which will lead to reserves below 5% for all years. A sampling of 
these items includes: 

• Enrollment projections are potentially overstated. Enrollment is at 180 in Year 1, even
though only 121 signatures were included for families that were meaningfully interested
in enrolling their children in the proposed Charter School. District staff was able to speak
with 96 of the 121 parents that signed the petition. Of those 96 parents, only 74 indicated
that they were still meaningfully interested in attending the charter school next year. The
remaining 22 parents stated that they were not meaningfully interested in attending next
year or were unsure.
Although a charter petition is not required by Section 47605 to be substantiated by
signatures representing full Year 1 estimated enrollment, and while the signatures at the
time of Petition submission met the 50% of first-year enrollment threshold under Section
47605(a)(1)(A), the reality is that NVUSD has been experiencing a steady decline in
overall enrollment since 2015, which trend has necessitated multiple school closures in
the District in recent years, including at the middle school level. This decline is expected
to continue at least through the 2027-28 school year.13 Petitioners’ plan for meeting their
enrollment goals is not clear, and overstating enrollment projections will cause a
substantial overstatement of revenues.

• Enrollment projections also assume that 6th grade enrollment will increase from 60 in
Year 1 to 112 in Year 2. This represents an 86% increase, and is not realistic given
District-wide enrollment trends.

• Local Control Funding Formula (LCFF)14 revenues are based on average daily attendance
(“ADA”), which is usually estimated at 95% of enrollment and Unduplicated count of

11 Under the Regulations, an “unrealistic financial and operational plan” that supports a finding that 
petitioners are “demonstrably unlikely to successfully implement the program” is found where the budget 
does not provide for the amassing of a reserve equivalent to that required by law for a school district of 
similar size to the proposed charter school over a period of no less than two years of operations. (5 CCR § 
11967.5.1(c)(3)(B)(4).) 
12 Minimum reserves for school districts are defined at 5 CCR § 15450; see also Cal. Dept. of Education, 
School District Budgets 2021–22, available at https://www.cde.ca.gov/fg/fi/ss/distbudgetcsfy2122.asp. 
13 See, e.g., Demographic Analysis & Facility Capacity Study (March 25, 2021), prepared by King 
Consulting for NVUSD, available at https://www.agendaonline.net/public/Meeting/Attachments/ 
DisplayAttachment.aspx?AttachmentID=1285358&IsArchive=0 
14 An overview of LCFF is available at the California Department of Education Web site at 
https://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp. Further information on LCFF is available at 
https://www.cde.ca.gov/fg/aa/lc/. 
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pupils. The Unduplicated count of pupils is equal to students who (1) are English 
learners, (2) meet income or categorical eligibility requirements for free or reduced-price 
meals under the National School Lunch Program, or (3) are foster youth. “Unduplicated 
count” means that each pupil is counted only once even if the pupil meets more than one 
of these criteria (Ed. Code §§ 2574(b)(2), 42238.02(b)(1)). 

• The Petition drastically overstates revenues, based on the assumed Unduplicated pupil
percentage of 60%. Based on an analysis of the Petition signatories who indicated
meaningful interest in enrolling their children the Charter School, less than 25% of the
signatures represent Unduplicated pupils, which is less than half the overall District
percentage. This will substantially decrease federal and state revenues from the
Petitioners’ assumptions.

• LCFF revenues for a charter school are funded at the lower of the actual Unduplicated
count of the charter or the LEA. Given that the Unduplicated percentage for the LEA has
never been above 57%, the charter cannot be funded at a 60% Unduplicated student
count. Therefore, the assumption of being funded at 60% is unrealistic, and shows a
misunderstanding of the basic funding rules for charter schools.

• Revenues for Title I federal funding are also drastically overstated as a result of incorrect
assumptions regarding the students who qualify for free- or reduced-price lunch. The
petition assumes a free and reduced lunch rate of 60%, even though that rate for families
who signed the petition is less than 25%.

• Revenues for Food Services are overstated and incorrectly calculated, based on the
incorrect assumption that 90 students will qualify for reduced-price meals and 90 students
will qualify for free meals (for a total of 180 students and 100% of proposed enrollment).

• The Charter School’s projected facilities costs are based on Petitioner’s estimated rental
and utility rate of $220,140 in year one. Petitioners did not include any supporting
information to substantiate this assumption, such as a draft  rental / lease agreement, or a
breakdown of utility costs to substantiate the facilities, utilities, and other assumed
operating costs included in the budget.

District staff also found that the Petition contained unreasonable operational budget estimates of 
the anticipated revenues and expenditures necessary to operate the Charter School. (See 5 CCR § 
11967.5(c)(3)(B)(2)). 

• The assumption of $250,000 start-up cash described as “Foundation Fundraising” is
unsubstantiated by a Letter of Intent, a fundraising plan, or documentation of the funds
currently in hand. District staff infers that this $250,000 start-up cash is capital that was
obtained from the school-related organization that previously identified as the River
Family Foundation (RFF), which included donations from many NVUSD parents and
community members that had been solicited for the purpose of providing educational and
enrichment experiences to current and future District middle school students. The two
Lead Petitioners previously served on the board of RFF, which has failed to follow
protocols and procedures to dissolve itself as an official school-related organization. Lead
Petitioners, in their capacity as RFF board members and leaders, have failed to respond to
the District’s requests for documentation and records related to these funds in alignment
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with NVUSD Board Policy 1321, which provides guidance for oversight of school-
related organizations.15  

• Lottery funding is calculated based on prior year Annual ADA. Petitioners failed to
recognize that charter schools are not entitled to, and do not receive, lottery funding in
the first year of operation. This creates an overstatement of revenue in Year 1 by $38,988.

• Startup cash flow includes $18,833 in certificated supervisors’ and administrators’
salaries, in addition to $5,417 for classified supervisors’ and administrators’ salaries.
However, no statutory employee benefits are included for the startup year(e.g., Social
Security, Medicare, SUI, workers’ compensation insurance).

• Substitute teacher costs are reflected under contracted services as opposed to a salary
account line, which is incorrect per CSAM. Additionally, there is no inclusion of
statutory benefit costs for substitute teachers (e.g., Social Security, Medicare, state
unemployment insurance, workers’ compensation insurance). (Petition budget, Schedule
D Expenses tab).

• Year 2 cash flow excludes lease and utility expenses, which are included in the Year 2
budget in the amount of $253,161. The projected Year 2 cash flow shows a cash balance
of $122,188 at the end of fiscal year 2023-2024. However, if the lease and utility costs
had been included in the Year 2 cash flow, the Charter School would be projected to have
a negative cash balance as early as November 2023 and continuing through June 2024,
likely accumulating to a cash deficit of about $128,000.

• The amount budgeted for core and student instructional materials is insufficient to
purchase materials for every content area for their projected enrollment of 180 students.
For example, NVUSD’s recent adoption of Amplify Science cost an average of $190 per
student, including student materials, teacher's guides, and lab kits).

• There is continuous reference to “ending cash balance” and “net income” in the Petition
budget, but inadequate identification of the ending fund balance, which is used to
calculate the reserve.

The Petition and supporting documents do not adequately  provide for the acquisition of and 
budgeting for general liability, workers’ compensation, and other necessary insurance of the type 
and in the amounts required for an enterprise of similar purpose and circumstance. (See 5 CCR § 
11967.5(c)(3)(C).)  

• Petitioners claim that general liability insurance and workers’ compensation insurance
will be obtained, but there is no documentation substantiating details such as the
estimated per-claim or aggregate coverage amounts, which would ultimately determine
the cost. Therefore, the District is unable to determine, based on the information in the
Petition and supporting documents, whether the budgeted expenditures are realistic.

15 Lead Petitioners’ history with RFF, and their direct involvement with the posture taken by RFF toward 
District inquiries regarding these funds, provides additional support for the finding in Part IV.B.5 below 
that there is a likelihood, if the Petition is granted, of a working relationship between the Charter School 
and the District that will not be conducive to effective Charter School oversight by the District. 
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• There is no mention of additional types of insurance that may be needed, such as student
accident insurance.

Finally, although the Petition provide a budget for the proposed Charter School (including the 
proposed first year operational budget (with budget assumptions), startup cost, and cash flow and 
financial projections for the first three years of operation (Section 47605(h))), the budget 
documents are inadequate and not prepared according to state standards. The budget documents 
do not differentiate between unrestricted and restricted revenues and expenses, as outlined in the 
California School Accounting Manual (CSAM). California Code of Regulations, Title 5, section 
15071 (5 CCR § 15071). 5 CCR § 15071 requires charter schools to follow the CSAM. The 
Charter School Oversight Checklist published by the state Fiscal Crisis and Management 
Assistance Team (FCMAT) (published at https://www.fcmat.org/charter-school-oversight-
checklist) outlines how separate accounts must be maintained for unrestricted and restricted 
revenues and expenditures. 

2. Petitioners Are Unfamiliar with the Content of the Petition and the
Requirements of Law That Would Apply to the Proposed Charter School

As set forth above in Part IV.B.1, erroneous assumptions in the Petition budget reflect an 
unfamiliarity on Petitioners’ part regarding the requirements of law that would apply to the 
Charter School (e.g., lottery funding, LCFF funding rates for Unduplicated pupils). Petitioners’ 
unfamiliarity with charter school legal requirements is also evidenced by the inclusion in the 
Petition of an admissions preference that violates the Education Code. 

(a) Admissions Criteria Are Unlawful and Potentially Discriminatory

The “Admissions Criteria” portion of the Petition (Element VIII) violates the Education Code by 
conditioning admissions preferences on parent volunteer hours. This unlawful preference may 
also have a disparate impact on certain student subgroups by limiting enrollment access for 
students whose parents are unable to contribute the volunteer time required to qualify for this 
preference. 
The Petition provides that in the event enrollment demand exceeds capacity, admissions 
preferences in a random drawing may be extended to various categories of students, including: 

1. Students residing in the Napa Valley Unified School District
2. Siblings of admitted students
3. Children of teachers, staff and Founding Parents of MCMS (up to 10% of enrollment)
4. Foster Youth and/or Homeless Youth
5. Students who are currently enrolled in or reside in the attendance area of Shearer

Elementary School.
(Petition, p. 145.) However, a “Founding Parent” (referenced in preference #3) is defined on 
page 143, footnote 176, as being “required to volunteer a significant number of hours (at least 
75) prior to the opening of MCMS in August 2022, towards MCMS’ planning, design and initial
implementation.” Granting admissions preferences based on volunteer hours is not allowed under
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Section 47605(e)(2)(B)(iv) (“In accordance with Section 49011,16 preferences shall not require 
mandatory parental volunteer hours as a criterion for admission or continued enrollment.”). 

In addition to violating Section 47605(e)(2)(B)(iv), this provision may also violate Section 
47605(e)(2)(B)(iii), which prohibits enrollment preferences that may “result in limiting 
enrollment access for pupils with disabilities, academically low-achieving pupils, English 
learners, neglected or delinquent pupils, homeless pupils, or pupils who are economically 
disadvantaged, as determined by eligibility for any free or reduced-price meal program, foster 
youth, or pupils based on nationality, race, ethnicity, or sexual orientation.” 

Requiring parental volunteer hours as a condition of granting an enrollment preference may 
result in limiting enrollment access for families who are: (a) unable to contribute a “significant 
number of [volunteer] hours” due to economic circumstances or having to attend to the needs of 
a child with disabilities; or (b) are parents of English Learner students who may be discouraged 
from volunteering due to language barriers. 

3. Petitioners Lack Necessary Background in Areas Critical to the Charter
School's Success and Do Not have a Viable Plan to Secure the Services of
Individuals with the Necessary Background

Based on the Board of Directors résumés in Appendix F of the Petition, at least some have 
backgrounds in finance and/or business management. However, none of the proposed directors 
appear to have any background in the highly-specialized area of school finance. Nor do any of 
the proposed directors appear to have backgrounds in curriculum, instruction, and assessment, or 
as the head administrator of a school, and none has school administrative experience of any kind. 

Lead Petitioners have admitted that they are parents, that they will not be operating the Charter 
School themselves on a day-to-day basis, and that they have not identified or hired a leadership 
team yet. (See Parts IV.B.4 and IV.B.5 below.) The Petition sets forth a goal of hiring a well-
qualified Head of School, and lists job duties and qualifications for that individual. (Petition, pp. 
4, 122-124.) However, having a goal is not the same thing as having a plan. As described in the 
Petition, the key elements of the Search Plan that will be implemented to meet that goal are still 
to be determined. (Petition, p. 4.) The Petition states that a search committee will “outline the 
process for the search, including a complete timeline and milestones,” at some point in the 
future. (Id.) If the Petition is granted in December of 2021, the Search Committee will need to 
have its Search Plan completed immediately thereafter, if it is not yet completed, in order to find 
well-qualified candidates in the midst of an extremely difficult hiring environment for school 
staff and administration. The lack of detail provided in the Petition offers little confidence that 
the Search Plan that is ultimately developed will have a strong chance of resulting in hiring a 
Head of School with the necessary experience and competence. 

16 See Ed. Code § 49011(b)(4): “A school district or school shall not offer course credit or privileges 
related to educational activities in exchange for money or donations of goods or services from a pupil or a 
pupil’s parents or guardians, and a school district or school shall not remove course credit or privileges 
related to educational activities, or otherwise discriminate against a pupil, because the pupil or the pupil’s 
parents or guardians did not or will not provide money or donations of goods or services to the school 
district or school.” 
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The Petition also fails to articulate a clear plan for selection of individuals or entities contracted 
to provide services (including administrative and special education) to the Charter School. 
Again, although the Petition states goals for the selection of its contractors (see Petition, pp. 102 
(special education), 171-172 (administrative services)), it does not explain how the Charter 
School plans to ensure that those goals are met. Budget allocation for special education services 
is also incomplete and/or inadequate. 

The Petition is also deficient with regards to plans for recruiting qualified staff in the current 
hiring environment. The list of “meaningfully interested” teachers who signed the Petition does 
not include a credentialed math or special education teacher. Both of these are historically 
difficult-to-fill positions, and the Petition lacks a clear plan for recruitment. 

Finally, Petitioners do not offer a competitive salary and benefits package. For example, NVUSD 
schools and existing NVUSD charter schools all offer a defined benefit retirement program 
through State Teachers Retirement System (STRS) or Public Employee Retirement System 
(PERS). The Petition does not offer these retirement options, and instead offers Social Security 
and a 3% contribution to a 403(b) plan. Current teachers who signed the Petition participate in a 
STRS plan, and would no longer be able to participate going forward. Average current salary and 
benefits of teachers currently employed by the District who signed the petition is approximately 
$115,000. These teachers would need to take a significant reduction in salary and benefits, of 
approximately $26,550. These factors will further complicate recruiting and impede the Charter 
School from attracting well-qualified staff in the current hiring environment. 

4. Lead Petitioners’ Refusal of the District’s Capacity Interview Supports
an Inference that They Are Unfamiliar with the Petition

When District staff attempted to schedule a capacity interview with Petitioners, including Lead 
Petitioners and members of their leadership team, to ask questions regarding Petitioners’ plan for 
starting up and operating the Charter School—including questions regarding the budget set forth 
in the Petition—Lead Petitioners requested that all questions regarding budget be directed to 
their consultant; and further informed the District that since they were parent petitioners, they 
should not be expected to answer questions regarding budgeting or school operations, and 
requested that any questions about the Petition be directed to them in writing. 

When District staff stated that it was expected that questions about the Petition be directed to the 
persons who will actually lead the Charter School rather than a consultant, Lead Petitioners 
characterized this request as unreasonable, given that they had not yet hired a leadership team. 
However, it is the Petitioners—not an outside consultant—who would be ultimately responsible 
for establishing and operating the Charter School if the Petition is granted. Lead Petitioners’ 
unwillingness to answer in-person questions regarding the Petition, and their insistence on 
questions being presented in writing, raises an inference that Petitioners themselves are 
unfamiliar with the content of the Petition, and further that they are unprepared to provide 
clarification regarding how they expect to implement the program set forth in the Petition 
(including their plans to engage the services of individuals with the knowledge and experience 
that Lead Petitioners tacitly admit they lack). 
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5. Lead Petitioners’ Refusal of the District’s Capacity Interview Raises
Concerns Regarding an Effective Charter Oversight Relationship if the
Petition is Granted

As set forth above in Part II.B and Part IV.B.4, during the District’s review of the Petition, 
District staff scheduled a capacity interview with Petitioners on November 15, 2021, to enable 
Petitioners to respond to questions about the Petition prior to the Review Team issuing its final 
findings of fact and recommendation to the Board. Lead Petitioners at first stated that they were 
available at the scheduled interview time, but then attempted to impose their own conditions on 
the conduct of the interview in advance and ultimately refused to attend the capacity interview. 

If the Petition is granted, the District, as the authorizing entity, would have oversight 
responsibilities with respect to the Charter School, including monitoring the charter school’s 
fiscal condition and its compliance with the terms of the charter and all requirements imposed by 
state law. (See, e.g., Ed. Code § 47604.32.) The charter school would also be responsible for 
promptly responding to all reasonable inquiries from the authorizing entity, including inquiries 
regarding its financial records, and for consulting with the authorizing entity with respect to any 
such inquiries. (Ed. Code § 47604.3.) Thus, a cooperative and collaborative working relationship 
between a charter school and its authorizing entity is important to ensure efficient and effective 
charter school oversight by the authorizer and the ultimate success of the charter school.17 

District staff finds that the conduct of Lead Petitioners—both of whom will be members of the 
Charter School’s board—with respect to the capacity interview indicates a likelihood that if the 
Petition is granted, the Charter School will adopt a non-collaborative and non-cooperative 
posture towards its authorizer from the onset of the charter-authorizer relationship, which could 
impede effective oversight. This likelihood provides additional support, in addition to the 
findings listed above in this section, for the finding that Petitioners are demonstrably unlikely to 
successfully implement the program set forth in the petition. 

C. The Petition Does Not Contain Reasonably Comprehensive Descriptions of
Elements (A) through (O) of Section 47605(c)(5)

1. Educational Program (Section 47605(c)(5)(A))

The Regulations provide several factors to consider in determining whether a charter petition’s 
educational program meets the minimum standards for a “reasonably comprehensive” 
description. (See 5 CCR § 11967.5.1(f)(1).) Under those standards, the Petition’s description of 
the Charter School’s educational program is not reasonably comprehensive. 

First, as set forth above in Parts IV.A.1 and IV.A.2, the Petition does not describe the Charter 
School’s proposed curriculum and professional development plan, or its annual goals and 

17 See, e.g., FCMAT, The Importance of Charter School Oversight (presentation, 4th Annual Charter 
School Authorizing Conference (Sep. 20, 2018), available at https://www.fcmat.org/PublicationsReports/ 
September%2020%202018%20Charter%20Oversight%20CARSNET.pdf, Slide 3 (“Collaborative efforts 
between charter schools and their authorizers are in the best interest of all students”; “Open 
communication is important every step of the way”). 
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strategies to achieve those goals, comprehensively enough to warrant a finding that these 
components support a sound educational program. There are many mentions of professional 
development related to instructional approaches and pedagogy (see Petition, pp. 82-84), but no 
specific descriptions of professional development needed to support the various curricula 
proposed—for example, the Petition does not describe professional development in the tiered 
interventions that “all teachers and instructional aides will provide” (Petition, p. 54) during the 
proposed Learning Lab. 

More specifically, the Petition’s description of how the Charter School will provide services to 
English learners and students with disabilities is not sufficiently comprehensive to support a 
conclusion that the Charter School is likely to adequately support these vulnerable subgroups of 
students, as follows: 

(a) Students Identified as English Learners

As explained above in Part IV.A.1, the description of English learner (EL) services in the 
Petition is inadequate for District staff to determine whether the Charter School will adequately 
support EL students. In addition to the deficiencies outlined there, the Petition does not 
comprehensively describe the strategy for Designated English Language Development (ELD) 
instruction. 

The Petition gives inconsistent specifications of the amount of designated ELD that will be 
provided differently on different pages:  “at least three days per week for 45 minutes per session” 
(p. 89), in “30-45 minute mini-classes based on student needs” (p. 54), or four days per week for 
an unspecified period of time (p.63). 

Designated ELD will be offered during a Learning Lab.  The Learning Lab is described as a 45-
minute period built into the schedule of all students, for personalized practice, individual and 
group instruction, designated ELD, and special education services.  (see, e.g. Petition, p. 54)   
The Petition does not explain how students will be assigned to Learning Lab classes (for 
example, whether EL students will be clustered by proficiency level in order to facilitate 
designated ELD instruction at their proficiency level). In one place, it states that “during these 
focused designated ELD sessions, students will be grouped homogeneously according to their 
ELD level, including across grade levels” (p. 89), but there is no indication whether this will be 
achieved by configuring EL-only Learning Lab classes, by groupings within a heterogeneous 
class, or by other means. 

The petition does not describe the specific content of designated ELD instruction, but it does 
state that students will be assigned to ELD I, ELD II, or ELD III, and taught English skills using 
a specified curriculum. The English Language Proficiency Assessments for California (ELPAC) 
scores described as the basis of this grouping (i.e., “beginner”, “early intermediate”, 
“intermediate”, and “early advanced”) correspond to scores on the former California English 
Language Development Test (CELDT), which was replaced by the ELPAC in spring 2018. Thus, 
the ELD instructional program may be based on outdated assessments or standards.  

Additionally, both special education services and ELD are supposed to take place during the 
Learning Lab period. (Petition, p. viii.) Under federal law, EL students with disabilities are 
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entitled to services that address both their disability and their language needs. (See U.S. 
Department of Justice, Office of Civil Rights: “Dear Colleague” letter regarding guidance to 
ensure equal access to high-quality education for EL students (January 7, 2015), p. 25, available 
at https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf.) The Petition does 
not explain how these students will receive all of the services they require. 

(b) Students With Disabilities

As explained above in Part IV.A.2, the Petition’s description of how it will meet the needs of 
students with disabilities who are also classified as English Learners, or of students who require 
specialized academic instruction (SAI) or related services, is inadequate. The Petition also fails 
to reasonably comprehensively describe how the Charter School’s proposed facility will be 
rendered accessible to students with disabilities. (See Part IV.A.2 above.) In addition, the Petition 
states that the Charter School will comply with the Individuals with Disabilities Act (IDEA) and 
Section 504, but offers little specificity on its plan for compliance. (Petition, pp. 99-100.)  

All statements in the Petition regarding services for students with disabilities are subject to 
Special Education Local Plan Area (SELPA) approval and availability. The Petition describes 
what the charter “may” do to attain resources for students, but also states that all resources and 
services are subject to SELPA availability. (Petition, p. 97.) The Petition states that the Charter 
School will apply for membership in the Los Angeles County Office of Education Charter 
SELPA, El Dorado County Charter SELPA, or another SELPA approved by the California State 
Board of Education. There is no letter of support in Appendix H from the Los Angeles County 
Charter SELPA, contrary to the statement on page 97 of the Petition; the Petition does not set 
forth a clear plan for SELPA membership application; and the budget does not substantiate the 
Petition’s estimates and assumptions regarding costs of special education services sufficiently for 
the District to validate the soundness of those assumptions. 

While the Petition specifies that the Charter School will be “solely responsible for compliance 
with Section 504” (Petition, p. 98), it does not demonstrate the same level of detail with regards 
to compliance with IDEA. The Petition states that the Charter School would be its own Local 
Educational Agency (LEA) for IDEA purposes, but lacks a detailed description of the 
identification of students who would meet eligibility under the IDEA. (Petition, pp. 99-102.) The 
Petition refers to “assessments'' (p. 100), but does not identify specifically the assessments to be 
used. 

There is no reference to how the Charter School intends to absorb or mitigate the costs of 
providing services for students with exceptional needs. There is no specificity in the charter 
budget regarding the provision of necessary related services.  There is also no provision in the 
budget that demonstrates charter’s responsibilities to provide various forms of SAI, whether 
through a special day class model or a resource specialist model.  A vague special education 
expense item of $41,000 for the 2022-2023 academic year does not adequately explain how 
required specific services will be sufficiently delivered. There also is no specific special 
education budget item for supplies, indicating a lack of specificity for how the charter will 
adequately provide assistive technology or services for low incidence disability eligible students. 
The budget allocation for instructional aides also is silent as to the needs of special education 
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students, and likely in any event fails to provide sufficient resources for the unique needs of 
special education students. 

The Petition does not address the needs of English Learners with disabilities. In addition, the 
Charter School schedule has the same period—the learning lab—as both designated ELD time 
and time for Specialized Academic Instruction. Although in NVUSD these two categories are 
often overlapped, there is not a provision within the Petition to address services for students with 
both needs: 180 minutes weekly (Petition, p. viii) is not sufficient. There is also a lack of 
discussion regarding assessments of students in their primary language, other than the intent to 
contract with the SELPA. 

The Petition does not address low-incidence disabilities, and how services for students in that 
population will be served. NVUSD currently serves 61 students who are hard of hearing, which 
is 2.7% of its special education population. There is no provision for students with this disability 
in the Petition. The Petition states that it will modify curriculum and that it will provide students 
education in the least restrictive environment, but is vague as to how these objectives will be 
attained. 

The only special-education job classification addressed in Staff Qualifications is the special 
education teacher (no Speech-Language Pathologist, Occupational Therapist, Teacher of 
Students with Visual Impairments, Behaviorist, etc.). There is no designation for the Data 
Manager for the special education data and student information system. There is also no 
designation in the Staff Qualifications portion of the Petition for administrative oversight of 
special education. While the Charter School may contract for some or all of these services, there 
is no substantiation in the budget for the estimated costs of contracted special education services. 

The lack of specificity regarding services for students with disabilities in the Petition raises a 
concern regarding the Charter School’s potential exposure to liability as a sole LEA. 

2. Means to Achieve a Balance of Student Population Reflective of
District General Population (Section 47605(c)(5)(G))

The Regulations specify that a “reasonably comprehensive” description of Element (G) of 
Section 47605 is presumed to have been met, in recognizing the limitations on admissions to 
charter schools imposed by Education Code section 47605(e) (see Part IV.B.2 above), absent 
specific information to the contrary. (5 CCR § 11967.5.1(f)(7).) However, an analysis of the 
students whose parents signed the Petition indicating meaningful interest in enrollment shows 
that the initial class of Charter School students is not likely to reflect the ethnic, racial, special 
education and English learner general population of the District. 

For instance, the Unduplicated18 rate of students whose parents indicated interest in the Charter 
School is only 24.5% (in contrast with Petitioners’ “conservative[]” estimate of Unduplicated 
students at 60%) (Petition, p. 139) whereas general District Unduplicated rate is 55%. This 

18 See Part III above for definition of Unduplicated students. 
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disparity between the initially interested families and District general population overcomes the 
presumption set forth in the Regulations. 

The Petition does not describe student outreach practices that are likely to reduce this 
demographic disparity. Although Petitioners claim they “can not predict enrollment 
demographics,” initial enrollment projections are based upon the geographically closest 
elementary (Shearer) and middle (Redwood) schools. However, both those schools are 
“residential schools” with geocoded dwellings assigned to attendance boundary areas; whereas 
the Charter School would be an “open enrollment school” without a residential boundary, thus 
rendering those demographic enrollment projections unreliable. 

The Petition describes outreach efforts on page 140, yet none of those efforts appear to be 
specifically targeted toward English learners, students with disabilities, or racially/ethnically 
diverse students. Although Petitioners plan to offer outreach communications in both Spanish 
and English, the Petition does not describe any plans to specifically emphasize the benefits of the 
Charter School to English learners, students with disabilities, or racially/ethnically diverse 
students as part of those outreach efforts, or to specifically reach out to those populations (e.g., 
through postings to forums or publications that are mainly in languages other than English, 
presentations to site-level English Learner Advisory Committees, or to organizations that serve 
students with disabilities). 

3. Measurable Student Outcomes (Section 47605(c)(5)(B))

The Regulations provide that a “reasonably comprehensive” description of measurable student 
outcomes should “specify skills, knowledge, and attitudes that reflect the school's educational 
objectives and can be assessed, at a minimum, by objective means that are frequent and 
sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is 
intended that the frequency of objective means of measuring pupil outcomes vary according to 
such factors as grade level, subject matter, the outcome of previous objective measurements, and 
information that may be collected from anecdotal sources. To be sufficiently detailed, objective 
means of measuring pupil outcomes must be capable of being used readily to evaluate the 
effectiveness of and to modify instruction for individual students and for groups of students.” (5 
CCR § 11967.5.1(f)(2)(A).) 

The Petition lacks careful consideration of subgroups when establishing its measurable student 
learning outcomes. The Petition admits that “MCMS is not setting disparate goals for our 
schoolwide learner outcomes and specific subgroup learner outcomes” (p. 108), and continues on 
to say that “all students will be able to meet our high expectations for achievement” (Id.) and that 
the Charter School may adjust its goals based on results after Year 1. Stronger goals in the 
Petition would have considered the achievement levels of English Learners, students with 
disabilities, and statistically significant ethnic subgroups, and established goals based on current 
District baseline data. It is not clear that the measurable student outcomes and goals outlined in 
the Petition are “capable of being used readily to evaluate the effectiveness of and to modify 
instruction for individual students and for groups of students.” (5 CCR § 11967.5.1(f)(2)(A).) 
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D. The Proposed Charter School is Demonstrably Unlikely to Serve the
Interests of the Entire Community in which the School is Proposing to Locate

District staff finds that the Charter School is demonstrably unlikely to serve the interests of the 
entire community in which the school is proposing to locate, on the grounds that: 

• The Charter School duplicates programs that the District already offers and which have
sufficient capacity;

• The Charter School would undermine existing District services, academic offerings, or
programmatic offerings due to its fiscal impact.

• Additionally, community interest in the Charter School does not appear strong, based on:
(1) comments at the November 4 public hearing on the Petition, where 17 persons spoke
in support of the Charter School but 23 spoke in opposition to the Charter School; and (2)
responses to the District’s November 2021 parent signature validation calls, in which
only 76 percent of the parents whom the District was able to contact stated that they were
still meaningfully interested in enrolling their children in the Charter School.

• The Charter School also appears unlikely to serve the interests of the entire NVUSD
community, because the Petition appears to have large portions simply cut and pasted
from another charter petition that was submitted last year to Compton Unified School
District, rather than having been prepared specifically with the needs of NVUSD students
and the NVUSD community in mind.

District programs that would be duplicated by the Charter School include the following: 

New Tech Network Program 
This program was founded in Napa. Not only does the District already have schools that are 
official New Tech Network Schools, but District schools already use core components of this 
program, including having 1-to-1 technology access and Project Based Learning. 

Multi-Tiered System of Support (MTSS) 
NVUSD developed the MTSS in an effort to bring equity and consistency to the way 
students qualify for and receive academic, behavioral and social emotional interventions. The 
Administrator and Site Teams Reference Guide is a comprehensive document that outlines 
the indicators that are used to identify the level of intervention students in grades TK-12 
should receive within a multi-tiered support system. It also describes the supports that should 
be utilized in the various tiers of intervention. The MTSS Maps are a corresponding tool to 
this guide. MTSS Maps are designed by grade bands across two areas: Academic and Social 
Emotional Behavioral. The Maps are a guide used by site teams in order to identify the 
resources and supports available to all students in the NVUSD. 
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Blended Learning Software 
NVUSD utilizes a full suite of blended learning software, including online assessments. A 
small sampling of these includes Amplify, Imagine Language and Literacy, Study Sync, Star 
Renaissance, and Rosetta Stone (for ELD). 

Positive Behavioral Intervention Supports (PBIS) 
The MTSS for PBIS is designed to support students with ongoing appropriate and positive 
behaviors by increasing tiers of interventions and levels of integrated academic and 
behavioral support based on need. As separate tools working on parallel tracks, the MTSS 
and the discipline response toolkit create a systemic framework for intervention and 
discipline, to best support students when they are facing challenges, in a consistent and 
equitable manner across the district. Both rely on a commitment to building positive school 
and classroom climates, as well as consistent implementation of Tier I behavioral 
interventions in classrooms and common areas. 

The Charter School would significantly undermine existing District programs by diverting the 
revenues received by the District. For example, the proposed budget lists estimated Local 
Control Funding Formula (LCFF) revenues of a total of $13 million dollars over 5 years  
($1,644,135; $2,175,388; $2,764,075; $3,341,947; and $3,409,163). As a result, the District 
would need to reduce its number of teachers as follows: 

• A loss of 16 teachers in Year 1

• An additional loss of 5 NVUSD teachers in Year 2 for a total loss of 21 teachers

• An additional loss of 6 NVUSD teachers in Year 3 for a total loss of 27 teachers

• An additional loss of 6 NVUSD teachers in Year 4 for a total loss of 33 teachers

• An additional loss of 1 NVUSD teacher in Year 5 for a total loss of 34 teachers

V. Conclusion

Based on the foregoing reasons, District Staff recommends that the Mayacamas Charter Middle 
School Petition be denied. 

APPENDICES FOLLOW 

Appendix A: California Education Code § 47605 

Appendix B: Title 5, California Code of Regulations, § 11967.5.1: Criteria for the Review and 
Approval of Charter School Petitions and Charter School Renewal Petitions by 
the State Board of Education (SBE) 
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EXHIBIT 5 

Petitioners’ Comprehensive Response to NVUSD’s 
Adopted Staff Report and Findings of Fact Submitted for 

Purposes of this Appeal 
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PETITIONER’S RESPONSE TO NAPA VALLEY UNIFIED SCHOOL DISTRICT 
FINDINGS IN SUPPORT  OF DENIAL OF THE CHARTER PETITION FOR  

MAYACAMAS CHARTER MIDDLE SCHOOL 

 This document provides petitioners’ response to the “Staff Report: Proposed Findings of 
Fact and Recommendations Regarding Petition to Establish a New Charter School (Mayacamas 
Charter Middle School)” that was adopted by the Napa Valley Unified School District 
(“District”) Board of Education on December 9, 2021 (“Staff Report”).  We are presenting this 
response to correct the false and misleading narrative that was advanced by the District in the 
Staff Report and during the December 9th meeting.  However, we understand the Napa County 
Board of Education (“County Board”) is required by law to review our charter petition de novo 
without any deference to the District’s poorly-reasoned findings in the Staff Report.  We look 
forward to participating in that fair and impartial process.   

As a preliminary matter, we note that the Staff Report fails to acknowledge and address 
the underlying framework for all decisions under the Charter Schools Act, which has not 
changed in decades.  Under the Act, the District “shall be guided by the intent of the Legislature 
that charter schools are and should become an integral part of the California educational system 
and that the establishment of charter schools should be encouraged.”  (Ed. Code, § 47605(c).)  
The very purpose of the Charter Schools Act is to “provide parents and pupils with expanded 
choices in the types of educational opportunities that are available within the public school 
system” to “improve pupil learning,” “increase learning opportunities,” and “provide vigorous 
competition within the public school system.”  (Ed. Code, § 47601.)  These legal underpinnings 
are as much a part of the Education Code as the narrow, cherry-picked provisions cited by the 
District in the Staff Report.  But in any event, the petition for Mayacamas Charter Middle School 
(“MCMS”) fully meets the letter and intent of every provision in the Charter Schools Act.  
Simply put—ours is a strong petition deserving of the County Board’s support and approval.     

RESPONSE TO DISTRICT STAFF’S PROPOSED FINDINGS 

The contentions in the Staff Report are quoted below in bold text, followed by 
petitioners’ responses to each.  As you will see, the District did not have any legitimate grounds 
to deny the MCMS charter petition, and the charter should have been approved. 

A. “The Petition Presents an Unsound Educational Program (Ed. Code, § 47605(c)(1))” 

The State Board of Education (“SBE”) has promulgated regulations establishing criteria 
for evaluating a charter under 5 C.C.R. section 11967.5.1.1  What is considered to be an 
“unsound educational program” is narrowly defined.  The Staff Report cites the regulations but 
fails to correctly apply them.  A program is considered “unsound” only if it is likely to cause 
physical, educational, or psychological harm to students or if it is likely to be of no educational 

1 As recognized in the Staff Report, the SBE’s regulations do not apply to the District’s independent review of a 
charter petition.  But since the District nonetheless utilized them in its review of the MCMS charter, we have 
included them in our analysis for reference.    
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benefit to the students who attend.  (5 C.C.R. § 11967.5.1(b)(1)-(2).)  None of those factors are 
relevant to the MCMS charter, and none are mentioned in the Staff Report.   

1. “The Program for English Learner Students Is Inadequate” 

This section of the Staff Report is an opinion about the brevity of the description of our 
proposed English Learner (“EL”) program.  The criticism is unfair because our 14+ page 
description is much longer and more detailed than those in at least two charter petitions 
previously  approved by the District, including as recently as last year for Stone Bridge—an 
excellent charter school with an undoubtedly comprehensive charter petition.  The law requires 
that a charter petition include a “reasonably comprehensive description” of certain elements, and 
the MCMS charter does that and more.  The law does not require that we describe each and 
every aspect of the school’s operations and academic program in exhaustive detail.  If that were 
the case, every charter petition in the state would be thousands of pages long.  Please see our 
response to proposed finding C below for a further discussion about what is considered to be a 
“reasonably comprehensive” charter petition.   

The law does not require that a charter include a list of qualifications for every possible 
employee that might be hired during the school’s existence.  The specific qualifications for the 
EL Coordinator were not included in the charter because that position was not planned for in 
Year 1.  As described in the charter, all employees will “possess the personal characteristics, 
knowledge base and/or relevant experiences in the responsibilities and qualifications identified in 
the posted job description as determined by MCMS.”  (See charter, p. 121.)2  Notably, multiple 
teachers who signed the petition as “meaningfully interested” are qualified/hold certifications to 
teach ELs, and we expect that several teachers hired for MCMS will hold such certifications.  A 
job description for the EL Coordinator will be developed once there is a need to fill that position.  
(Id. [“General job descriptions will be developed for the administrative staff, teachers, other 
certificated staff, office personnel, and classified staff”].)   

The list of “primary roles and responsibilities” for the Head of School was not intended 
to be exhaustive.  (See p. 122 [“the primary roles and responsibilities of the Head of School shall 
include/but are not limited to”].)  The Head of School job description actually does include 
several points related to ELs and other subgroups on page 122:   

● “Develop and implement a plan that ensures high levels of student achievement for all 
students and includes: benchmarks, assessments, classroom data, parent and student 
feedback.  

● Develop and implement a plan to address students who are struggling through an MTSS 
model. 

● Collaborate with others to use appropriate data to establish rigorous, concrete goals in the 
context of student achievement and instructional programs. 

● Provide individual student support by designing and evaluating ILPs, student intervention 
plans, attending IEP’s, and designing a process for measuring and monitoring individual 

2 All page references or “p.” in this response document are to the charter petition unless otherwise indicated.   
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student growth both individually (including the MTSS process) and 
schoolwide/subgroup.” 

 
As the Staff Report highlights, the EL program will be overseen in Years 1 and 2 by either the 
Head of School “or a qualified teacher-designee.”  The minimum qualifications for the Head of 
School position require “evidence of successful administrative experience in a school serving a 
diverse student body, including ELs” and “demonstrated experience raising student achievement 
among…non-native English speakers.”  (See p. 124.)  The law does not require that a charter 
school administrator hold a CLAD or BCLAD authorization, but we will of course seek a 
qualified candidate with all appropriate authorizations.  If a teacher is designated to oversee the 
EL program and provide direct instruction, then that individual will hold the appropriate 
authorizations (See p. 89 [MCMS will hire “CLAD and BCLAD-certified teachers to serve 
ELs”].)   

The Staff Report cherry picks language and erroneously contends that faculty will not 
be appropriately trained on strategies for EL students as part of our professional development 
(“PD”) activities.  This is incorrect.  On p. 89, two sentences before the detailed section on 
GLAD strategies, the charter petition states, “Faculty will receive intensive PD and coaching 
in working with ELs to meet the CA ELD Standards.”  (See also, e.g., p. 50 [“Through 
ongoing professional development our teachers will be challenged to examine the three 
elements of effective pedagogy:  Instructional Strategies, Management Techniques, and 
Curriculum Design”].)   In the PD section of the charter on page 83 regarding the 10 days of 
Summer PD, the petition includes the following topics: 

● Start Strong Conference (content-specific best practices, student engagement, data-driven 
instruction, classroom management, and CRT) 

● Student Support and Progress Team “SSPT” training/MTSS 
● Designated and Integrated ELD 

 
The “Start Strong Conference” includes “content-specific best practices,” data-driven instruction, 
and Culturally Responsive Teaching, all of which relate to EL students and best practices such as 
GLAD and SDAIE.  The MTSS and SSPT programs are integral to our support of ELs, which is 
described on pages 84-88 of the charter.  “Designated and Integrated ELD” training would 
inherently include training on GLAD and SDAIE strategies for ELs. 

  Further, the PD description in the charter, which contains more than 190 hours of PD 
annually, is just an overview/sampling—it was not intended to be an exact list of every topic 
that will be covered.  The charter expressly says that “our PD calendar for the school year will 
be based on specific teacher needs and data.”  (See p. 83.)  We intend to offer a robust PD 
program for our educators that is tailored to their needs.  As explained on page 57, teachers 
and administrators will use data to both determine PD needs and drive PD, and teachers will 
be trained explicitly on how to use the data (individual, sub-group, and whole class) to assess 
specific teaching strategies and the impact on students.  Our PD calendar will include summer 
trainings, in-service days throughout the school year, weekly PD events, new teacher support 
meetings, and professional learning communities.  (Id.)  We also note that our budget includes 
$5,000 for external PD consultants and $250 per teacher for outside conferences.   
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The description of our reclassification procedures on pages 94-95 of the charter is more 
detailed than many approved and operating charters around the state, including those approved in 
our community by the District.  The description is also consistent with state law and SBE 
guidance.  The law does not require that a charter school’s procedures precisely “match” those of 
the authorizer.  The Staff Report even recognizes that LEAs have discretion when it comes to 
reclassification procedures.  The “alternate assessment for English language proficiency” 
referenced under criterion #1 is the Alternate ELPAC for students with significant cognitive 
disabilities.  For criterion #2, this is about English language acquisition so students would need a 
C or better in their English course.  We believe that was clear but we apologize for any lack of 
clarity.  For criterion #3, school officials will meet with the parent(s) to gather feedback to use in 
the final determination.  This is the same process followed by public schools all over California.  
The law does not require that we describe “talking points” for these meetings in the charter.  For 
criterion #4, the school will use the CAASPP in ELA and NWEA MAP reading assessment, 
which have both been recognized by the SBE as verifiable sources of academic achievement 
data.3  To summarize our process, the EL Coordinator (or the Head of School or designated 
teacher in Years 1 and 2) will monitor classroom instruction, update ELD levels in the student 
information system, review EL monitoring rosters to ensure ELs are advancing a minimum of 
one ELD level per year, review ELD grades to ensure that students and parents receive updated 
information on ELD progress at each reporting period, and check readiness for promotion, 
reclassification, or need for intervention.  The Head of School will also share the progress and 
performance of ELs with the teachers and work with them to make the final decision regarding 
reclassification. 

The Staff Report mischaracterizes our process for monitoring ELs described on page 95 
of the charter.  All instruction at MCMS will be individualized, with every child having an 
Individual Learning Plan (“ILP”) “with personal goals and information about how they best learn 
and areas in need of strengthening, based on a variety of assessment data.” (See p. 2.)  While we 
intend to hold all students to the same high academic standards generally, the charter states that 
ELs “will have specific short term goals in their ILPs relating to their progress toward 
classification.” (See p. 95.)  The goals will be reviewed and updated monthly.  If an EL student is 
not progressing toward English language proficiency at an expected rate, the EL Coordinator (or 
the Head of School or designated teacher in Years 1 and 2) will come together with teachers to 
determine the best individualized support for that student.   

The Staff Report also mischaracterizes the regular review of our EL program described 
on page 96.  MCMS will use continuous data-driven instruction for all students, and the charter 
explains in multiple places how we will disaggregate data based on subgroups.  (See, e.g., pp. 56, 
59, 85, 105, 107, 120.)  MCMS will annually conduct a holistic review of the EL program to 
ensure it is meeting student needs, and will make necessary adjustments based upon various 
sources of academic achievement data.   

3 https://www.cde.ca.gov/be/ag/ag/yr20/documents/nov20item13.docx  
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2. “The Petition Lacks an Adequate Plan to Meet the Needs of Students with 
Disabilities” 

The description of our plan to serve students with disabilities on pages 97-103 is more 
detailed than charters that have been approved by the District in the past.   

The Staff Report is simply wrong about the perceived lack of an opportunity for 
specialized academic instruction.  As described in multiple places in the charter, all students will 
have a 45-minute Learning Lab on four days of the week for personalized intervention and 
support.  This allocated time in the schedule for all students will enable the provision of 
designated ELD and IEP services as needed, as well as personalized practice, support, and 
intervention, and an opportunity for advanced learning for accelerated learners.  All students will 
have the opportunity to engage in small group instruction, online learning, tutoring, or 
individualized intervention as appropriate for each student.  (See, e.g., pp. 2, 15, 54.)   

 The Staff Report also incorrectly states that “180 minutes weekly are set aside for all 
intervention services—including services identified within a student’s Individual Education Plan 
and required services for English Learners,” suggesting that there is some cap on the amount of 
time that services may be provided.  This is totally inaccurate.  While all students will benefit 
from Learning Lab time four days each week, additional classroom time will be used (as well as 
before- and after-school) for small group and one-on-one instruction.  ELs and students with 
disabilities will receive extensive supports within each classroom, including “pull-in” services 
with our Special Education Teacher and/or EL Coordinator, or “pull-out” services as needed. 
The charter explicitly notes that “This allocated [Learning Lab] time in the schedule for all 
students will enable provision of services such as designated ELD (30-45 minute mini-classes 
based on student needs) and IEP services avoiding the need to “pull out” students from other 
core learning, as much as feasible.”  (See p. 54.)   

We apologize if our plans to become an LEA member of a SELPA were not clear.  As 
stated on page 97 of the charter, “MCMS shall be its own local educational agency (LEA) and 
shall apply directly for membership in a SELPA in conformity with Education Code section 
47641(a).”   We have inquired about SELPA membership with the LACOE Charter SELPA and 
are in contact with them about the timing of our petition process and their approval process.  We 
are waiting for charter approval before submitting our formal application, which we understand 
is common practice.   

The charter affirms in multiple places that MCMS and its school facility will comply with 
all applicable laws, including the Americans with Disabilities Act.  (See, e.g., pp. 97, 132.)  The 
law does not require that a charter describe “how” a school will make its proposed facility 
accessible to students with disabilities.  We were pleased to hear District staff backtrack at the 
December 9th meeting on their incorrect, unsupported conclusions that our proposed facility is 
not accessible.  District staff admitted during the meeting that they did not actually take any 
measurements, and only did a “visual inspection” to make vague determinations about issues like 
whether or not the bathroom stalls were wide enough.  Once our charter is approved and our 
facility plans are finalized, we will work with the landlord to complete any necessary 
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improvements before the first day of school.  The projected costs of those improvements were 
included in the budget for start-up expenses as “Facility Consultants & TI.”   

3. “Annual Goals and Strategies to Achieve Those Goals” 

This section of the Staff Report is based on District staff’s opinion that the charter 
descriptions are not “cohesive” enough.  That is not a permissible or appropriate basis to deny a 
charter.  The description of the educational program is more than reasonably comprehensive and 
meets or surpasses the legal standard for approval.   

The Staff Report asserts vague conclusions that our annual goals, which can be found on 
pages 31-34 of the charter, are “not cohesive” and “do not appear reasonable” without providing 
any actual evidence.  As required by law, the charter includes our annual goals for students that 
are tied to the applicable state priorities, and specific actions to them.  Our goals are rigorous and 
designed to ensure that students at MCMS are meeting grade level standards and prepared to 
succeed in high school and beyond.  The school does not exist yet so our students do not have 
baseline data, but our goals will be updated annually as we accumulate data as part of the LCAP 
process in accordance with applicable law.   

Teachers will work collaboratively to develop their unit and lesson plans, including PBL 
work and thematic learning, through extensive time dedicated in the weekly schedule for formal 
PD and collaboration, along with weekly meetings of Professional Learning Communities by 
grade level and subject area. (See, e.g., p. 83.)  As noted in the charter, “MCMS’ teachers will 
receive focused professional development on each of these teaching strategies and coaching on 
the best usage of the different strategies in different contexts. Teacher Professional Learning 
Communities will collaborate together to plan curriculum implementation and strategize 
interventions for students in need of additional supports.  Teachers will use data from formative 
and summative assessments (collaboratively reviewed during common planning time and teacher 
professional development sessions) to determine which strategies are most effective for which 
students, and will expose them to a mix of strategies to develop their strengths in other areas.” 
(See p. 53.) 

The description of how we will use ILPs can be found throughout the charter, including 
on pages vii-viii, 2, 47, 53, 55, 56, 95, etc.  This will be a cornerstone of our program.  As noted 
above, every student at MCMS will have an ILP with personal goals and information about the 
student’s learning style and needs, based on data, including a selection of initial diagnostic and 
benchmark assessments that will be administered upon enrollment.  (See pp. 43-44.)  The ILP 
will be developed in collaboration with the student and parent and based on various sources of 
data, including assessments, grades, attendance, long-term and short-term goals, papers and 
quizzes, and many other data points.  The ILP will be reviewed with the student at least monthly 
and formally with the parents during student-led conferences at least twice annually.  The ILP 
will be updated as necessary as the student progresses.   

4.  “Implementation of Core Curriculum” 

The description of the proposed educational program in the MCMS charter is thorough, 
detailed, and spans 107 pages of the charter.  Element I alone of the MCMS charter is longer and 
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more detailed than the entire charter petition for the only other charter school in the District, 
which was renewed by the District Board last year.  District staff’s opinion that a section of our 
charter is too “ambiguous” is not a valid basis for denial.   

The ways in which the curricula will be integrated across subject lines is described in far 
greater detail than the single example given for the NTN program’s “Integrated Curriculum”—a 
nine word parenthetical example.  The information came directly from NTN.  MCMS does not 
intend to serve the high school grades.  Rather, we note for example that in collaboration with 
NTN experts, MCMS faculty will collaboratively plan interdisciplinary projects that cross 
subject lines.  In our alternating block schedule, Math and Science will be on the same day, and 
ELA and History/Social Science will be on the same day, allowing for natural flow between 
these classes.”  (See p. 36.)  The section on Co-Teaching and Looping (a component of our 
model that is completely ignored in the Staff Report) notes that 6th graders will be co-taught by 
two teachers, who will “work together to plan integrated projects, collaborate, review data and 
address individual student needs, . . . reinforce each other's curriculum . . . .”  (See p. 37.)  
Students in 7th and 8th grades will have four core subject teachers who will collaborate 
intensively, and loop with their students for two years.  (See p. 37.)  Similarly, the Staff Report’s 
statement about Amplify and NTN strangely suggests that while PBL will be the “core 
instructional model” that the charter is “inconsistent” because we later state “that the NTN 
project-based work will be supplemental to the core curriculum in science (Amplify) (p. 68).”  
The charter plainly details how these two programs are aligned:  “Amplify will be supplemented 
with NTN project-based work. NTN’s PBL expertise will provide the framework through which 
teachers will collaboratively develop engaging PBL across the curricula, including an intense 
focus on interdisciplinary learning and the connectedness of subject matter.  Teachers will also 
be able to access a robust resource bank of NTN-structured PBL learning lessons to use in their 
classrooms.  Both Amplify and NTN’s PBL offer an inquiry-based approach to science that 
allows students to conceptualize questions and work to find a possible explanation that responds 
to that question.”  (See p. 68.) 

The proposed finding about our assessment plan is plainly incorrect.  On page 33, as part 
of the chart detailing the school’s annual goals, the charter includes a clear plan and intent to 
measure student progress on NTN’s desired learner outcomes, which we have adopted as our 
own.  Page 36 of the charter says that assessments of the NTN outcomes will be embedded 
throughout the curriculum, and page 111 reflects that students will be regularly assessed with 
internally-created tests and performance tasks (presentations, papers, experiments, etc.) and 
publisher-designed assessments, including NTN.  Moreover, under Grading, we note “portfolio 
assessments will allow for the assessment of more complex learning skills such as critical 
thinking, problem solving, communication, and agency, in alignment with the rubric for that 
course.”  (See p. 112).  There is no inconsistency.  It is also unclear why District staff suggests 
our grading and assessment plan does not “appear” to be aligned with the five NTN learning 
outcomes.  That is simply untrue, as evidenced by the quote about portfolios above.  As 
described on pages 113-114 of the charter, grades will be based on in-class performance tasks 
(e.g., assessments, projects, assignments, and classroom participation), homework, 
responsibility, and other discretionary components.  Report cards will also contain narrative 
sections where teachers detail examples of a student’s level of development and mastery based 
upon observations, student work, portfolio submissions, project rubrics, and/or various 
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classroom-based and school-wide assessments.  In addition to other assessments, the portfolios 
are meant to represent a sample of the student’s accomplishments, academic progress, interests, 
and reflections over the trimester.   

We will provide PD and other support to teachers for implementing the core curricula as 
necessary, and our charter reflects that.  (See, e.g., p. 83.)  While not included in the charter 
narrative (this level of detail is not required), we have budgeted money for PD consultants in 
addition to our NTN partnership starting in Year 1, as well as outside travel and conferences, to 
support in-house PD on core curricula and other areas.  We plan to have experts lead PD for our 
teachers in-house, the plans for which will be determined once we have hired our instructional 
staff and assessed their levels of experience and needs regarding PD. We also note that virtually 
all of the published curricula we plan to use includes extensive support for teachers from each 
publisher, with online and print teacher guides and much more available.  Please see above for 
more detail responding to the finding about our PD description. 

All instruction and assessments at MCMS will be aligned to the state standards, which is 
affirmed in multiple places throughout the charter.  (See, e.g., pp. 14, 15, 31, 48, 55, etc.)  This is 
true for the Honors Math 7 and Honors Math 8 courses, even though we may not have repeatedly 
“articulated” that fact in each and every course description.   

As for the Staff Report’s comments about the insufficiency of the various models we will 
use, dozens of charter schools across the state are using similar models to achieve strong student 
outcomes.  The NTN model explicitly incorporates both PBL and Problem-Based-Learning 
(“PrBL”).  For example, in describing the NTN model, the last bullet point on page 37 states, 
“Problem-Based-learning is often preferentially used in courses like math and foreign 
language. PrBL utilizes similar inquiry practices as PBL, but on a smaller time scale, which 
allows students to see the content in multiple contexts and with frequent opportunities to model 
and make sense of the content.”   

B. “Petitioners are demonstrably unlikely to successfully implement the program set 
forth in the Petition (Ed. Code § 47605(c)(2))” 

Under the SBE’s regulations, whether a petitioner is “demonstrably unlikely to 
successfully implement the program” refers to a charter operator’s patent, evidenced inability to 
run a successful school; i.e., whether the operator has a history of running charters that have been 
revoked, whether the operator is unfamiliar with the charter or charter law, whether the 
operator’s financial and operational plan is realistically able to be implemented, and whether the 
operators have an adequate educational background.  (See 5 C.C.R. § 11967.5.1(c).)  There are 
several egregious errors in the Staff Report that make this finding inapplicable, explained below.    

1. “Financial and Operational Plan: The Proposed Budget Is Unclear, Reflects 
Dubious Assumptions, and Demonstrates that the Financial and Operational 
Plan is Not Viable” 

This section of the Staff Report is based on District staff’s opinion that MCMS will 
“potentially” not be able to attract as many students as projected in the charter, which could 
negatively impact the budget.  That is not an appropriate basis to deny a charter.  If a school 
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cannot meet its enrollment projections, then of course it will need to make budget cuts to make 
up for the lost revenue.  A budget submitted with a charter petition is simply a multi-year 
projection prepared at one moment in time.  We are confident that our unique program, the desire 
in the Napa community for an NTN middle school, and closing of the District-operated River 
Middle School and Harvest Middle School will result in steady enrollment from Year 1.  In 
addition, we have been able to attract wide support and families signing up on our website with 
little more than word-of-mouth recruitment efforts over a very short period of time, almost a full 
year before the school is scheduled to open, and before it is even approved.  With very little time 
and resources, we have already gained significant support and meaningful interest in the 
community, and we will continue to engage in broad and targeted outreach activities.  Since the 
charter petition was submitted, many more families have indicated their intent to enroll at 
MCMS.  It is unfair—and disingenuous—for District staff to base its entire recommendation on 
their self-serving, incorrect and unsupported assumption that we cannot achieve a certain level of 
enrollment.   

As for reserves, there is no deficiency—the Staff Report is just plain wrong in that 
regard.  The MCMS budget assumptions narrative confirms that we are projecting to end both 
Year 1 and Year 2 with a 5% reserve.  These reserve levels are appropriate for school districts 
with similar ADA, as referenced in the Staff Report.  However, more importantly, charter 
schools are not required by law to maintain a specific budget reserve at all, despite the incorrect 
assertions in the Staff Report to the contrary. 

The law requires that a petitioner collect signatures from parents that is equivalent to at 
least one-half the number of students that the school estimates it will enroll in its first year.  (Ed. 
Code, § 47605(a)(1)(A).)  The Staff Report recognizes that we met this requirement.  We could 
have continued to collect additional signatures but that was not required by law.  The number of 
signatures on a charter petition does not correlate to the school’s Year 1 enrollment.  We 
understand that overall enrollment has been declining in the District.  However, both Harvest 
Middle School (20-21 enrollment of 685 students) and River Middle School (20-21 enrollment 
of 479 students)4 are both closing at the end of the 21-22 school year.  While the River site will 
host a new language academy starting in 22-23, many families have indicated they are not 
interested in the dual-language-centered program.  With the two middle school closures, more 
than 1,100 students in our community (including those newly matriculating to middle grades) 
will be enrolled in a new middle school during our first year of operation.  Our Year 1 
enrollment projection (180) and year 5 enrollment projection (336) are both a fraction of that 
number.   

Harvest Middle School alone currently serves 187 6th grade students.  Our projected 6th 
grade enrollment in Year 1 (60) and Year 2 (112) are well below that number. Similarly, with 60 
students each in grades 7 and 8 in Year 1, we will not be able to serve all of the displaced 
students from Harvest and River and anticipate demand will exceed capacity.  Given our planned 
location, we also expect to draw significant enrollment from the nearest elementary schools (e.g., 
Shearer Elementary).  And while at a distance, families from the District’s sole NTN elementary 

4 According to CDE’s DataQuest website: https://dq.cde.ca.gov/dataquest/  
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school (Napa Junction) will likely want their children to benefit from a full K-12 NTN span and 
thus enroll in what would be the only NTN middle school in the District.  Despite what one 
Trustee said during the December 9th hearing, several families commute from American Canyon 
to attend River Middle School. 

It is nonsensical for District staff to estimate our unduplicated pupil percentage (“UPP”) 
based on the petition signatures.  If we have more students interested in attending than we have 
space, we are required by law to conduct a lottery to determine the student population.  The fact 
that someone signed our petition does not guarantee them a spot in the school.  The estimated 
60% UPP in our budget is based on recruitment efforts that will target the neighborhoods 
immediately surrounding the school site, including Shearer Elementary School (i.e., the 
“resident” elementary school for the neighborhood that includes our proposed school site), in 
which 90% of students qualify for free or reduced-price meals, 62% are EL, and 2% are Foster 
Youth.  (See p. 139.)   

While we disagree with the District’s assumptions around our estimates of UPP 
projections, we’d also note that, should those projections prove inaccurate, they do not impact 
the viability of our budget.  For example, if we only reached 50% UPP (below the District 3-year 
average), the impact on the budget is modest.  In Year 1, this would result in a difference of 
$44,000 in revenue and net income, and a difference of $29,000 in cash balance.  We could 
easily address this by a small and realistic change in either expenses (about $30k in Year 1 and 
$50k in Year 2) or financing; the more likely scenario is that the amount would be covered by 
fundraising or grants, which are noted in the charter petition.  Notably, we would still qualify for 
funding under SB 740 because our proposed site is within the attendance area of a public 
elementary school in which at least 55% of students qualify for free or reduced-price meals. 

Additionally, we have the option to use a revolving loan of $250,000 for cash flow in 
Year 1, which is repaid over 4 years.  This is a commonly-utilized practice amongst charter 
schools throughout the state to mitigate issues of cash flow due to the timing of incurred costs 
versus funds received.  However, we cannot apply for the loan or for the Public Charter Schools 
Grant Program (see below) start-up grant until the charter is approved. 

Moreover, it appears that District staff does not understand how the UPP impacts funding 
for charter schools, and has misunderstood the projected concentration grant funding in our 
budget.  The conclusions on page 16 of the Staff Report on that piece are wrong.  For a charter 
school like MCMS that will be physically located within a single school district, only the 
concentration grant portion of the LCFF funding is capped at the local district’s UPP.  (Ed. Code, 
§ 42238.02(f)(2)(A).)  The District’s UPP is currently 53% (the 3-year average).  Our 60% 
projection is only marginally higher, and is realistic based on our proposed recruitment plans and 
school location.  The District’s 53% UPP is reflected in the “School Factors” section on 
Schedule A of our budget.  And as reflected in the “LCFF Calculation” section on Schedule A, 
MCMS is not projecting to collect any concentration grant funding during the initial charter term 
due to the cap from the District’s UPP.   

As for food services revenue, all students must be provided at least two free meals 
beginning in the 2022-23 school year, regardless of their economic status.  (Ed. Code, § 
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49501.5(a)(2).)  The State of California is planning to reimburse charter schools for all non-
reimbursed expenses in providing the free meals, subject to appropriations from the Legislature.  
(Ed. Code, § 49501.5(a)(4).)  This means that MCMS and other charter schools will likely be 
reimbursed for 100% of qualifying meals served to students, which is correctly reflected in our 
budget.   

As for our projected facilities costs, the Staff Report incorrectly overstates what 
information a new charter school must provide regarding its facilities.  All that is required by law 
is for a charter to “provide information regarding…the facilities to be used by the school” and 
“specify where the school intends to locate.”  (Ed. Code, § 47605(h).)  The MCMS charter 
satisfies this legal requirement on page 171.  MCMS intends to utilize the former St. John the 
Baptist Catholic School’s facility located at 983 Napa Street, Napa, CA 94559.  The budgeted 
costs are within a market range of lease costs.  In any event, we have a letter of intent, consistent 
with the budgeted amount.  The costs in our budget are reasonable for the budget projection.  

The $250,000 in start-up funds reflected in our budget is currently cash on hand.  The 
Staff Report’s statement about “school-related organizations” and the baseless, left-field 
allegation that there was a “failure” to follow some inapplicable process is completely 
inappropriate, and unrelated to this finding as defined by the SBE under 5 C.C.R. section 
11967.5.1(c). 

The proposed finding about lottery funding is wrong.  New charter schools can in fact 
accrue lottery funding for Year 1, which is received during the second year of operations.  
Independent audit firms, as well as many authorizing districts around the state, have confirmed 
that the funding can be accrued in Year 1, while the receipt of funding is recognized in the cash 
flow for Year 2.  This is properly reflected in our budget and cash flow forecasts.   

The supervisor and administrator positions during start-up are reflected in the budget as 
consultants for the first couple of months, which is why the budget does not reflect any costs for 
benefits.  If the school ends up hiring them as employees during this period prior to the new 
school opening, then an additional $2,400 would be added to the budget per position for a total 
of $24,000, which would be a marginal additional expense that the budget can absorb. 

As for substitute teacher costs, many charter schools contract with third party consulting 
companies to provide substitute teacher services, such as Teachers on Reserve or Kelly 
Education.  These are consultants and not employees, so the expenses are accurately classified in 
the budget as such per CSAM and do not include any benefits. 

Lease and utility expenses are included in the Excel version of the budget in row 145 of 
the Year 2 cash flow.  That row and a few others were mistakenly minimized so they are hard to 
see upon first glance.  You can expand those rows on the left-hand side of the spreadsheet.  We 
apologize for any lack of clarity, but those expenses are in fact accounted for in the submitted 
budget.   

Our budget was developed in collaboration with ExED, which is one of the leading back 
office accounting and school service providers for charter schools in the state, and which 
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currently has more than 100 charter school clients across California.  While we cannot speak to 
how much the District paid for Amplify Science, the curriculum costs in our budget were 
estimated based on information available at the time and are based on authorizer-approved start-
up budgets for several similar charter schools that use the same or similar curricula.  As noted in 
the charter, the budget does not include planned additional fundraising, including the state-
administered Public Charter Schools Grant Program, which provides funding for one-time start-
up costs such as books, curricula, furniture, equipment, and more.  We plan to apply for this 
grant in the spring, along with other private funding support.  We also note that we will employ 
several free curricular resources such as CPM and Quill.   

The law requires that a petitioner submit a first-year operational budget, including startup 
costs, and cashflow and financial projections for the first three years of operation.  (Ed. Code, § 
47605(h).)  MCMS submitted all of this information and an additional two years of operations.  
The law does not require that a petitioner submit a balance sheet.  However, the budget 
assumptions narrative confirms that we are projecting to end both Year 1 and Year 2 with a 5% 
reserve.   

The insurance estimates in our budget are based on costs from CharterSAFE, which is a 
joint powers authority that provides competitive and comprehensive insurance to hundreds of 
charter schools.  The budget estimate is aligned with actual costs common for charters 
throughout the state.  The charter also explicitly states that insurance amounts will be determined 
by recommendation of the authorizer and our insurance company for schools of similar size, 
location, and student population.  (See p. 172)  MCMS will acquire and finance general liability, 
workers compensation, and other necessary insurance of the types and in the amounts required 
for an enterprise of similar purpose and circumstance, and coverage amounts will be based on 
recommendations provided by our authorizer and MCMS’s insurer.  (See p. 173.)  Nothing about 
this is deficient.  MCMS will obtain all required and comprehensive insurance to protect our 
interests once our charter is approved, including student accident insurance and others.   

The law does not require that a charter school’s budget submitted with the petition 
contain a description of restricted and unrestricted funds.  The format of our budget, which was 
developed  by ExED, has been accepted by numerous district and county charter authorizers 
across the state for years.  We will of course use the appropriate restricted/unrestricted 
accounting format for all financial reports once the charter is approved, including the preliminary 
budget, interim reports, unaudited actuals, and others, but that is not required for a start-up 
charter petition budget.   

2. “Petitioners Are Unfamiliar with the Content of the Petition and the 
Requirements of Law That Would Apply to the Proposed Charter School” 

  As explained above, the District staff have misinterpreted our budget and may not 
understand the laws that apply to charter schools.  For example, as noted above, the District’s 
UPP only affects a charter school’s concentration grant portion of its LCFF funding, and charter 
schools often do in fact accrue lottery funding in Year 1.   
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We apologize for any confusion about the description of the admissions preference for 
our Founding Team.  The law expressly permits a preference for the charter school founders who 
are identified in the charter.  (Ed. Code, § 47605(e)(2)(B).)  Our intent is to provide a preference 
to our Founding Team who have committed significant time to developing the charter and plans 
for the school, many of whom have already volunteered far more than 75 hours for a school that 
doesn’t yet exist.  These individuals are identified on pages ix-x of the charter under the heading 
“Founding Team” (mistakenly called “Founding Parents” under Element 8).  In practical terms, 
this preference affects no more than just three (3) potential students, simply because only three 
(3) members of the Founding Team have children that are or will be the appropriate age for 
middle school.  If our charter is approved, we are amenable to making a technical amendment to 
the charter to clarify that the preference is for children of the “Founding Team” who are 
identified in the charter.  To be clear, there is no requirement whatsoever that parents volunteer 
at the school in order to be eligible for admission or to stay enrolled, or to enjoy an enrollment 
preference.  (See pp. viii, 3, 59, all noting that volunteering is not required.)  The Staff Report is 
flat out wrong about that.  

3. “Petitioners Lack Necessary Background in Areas Critical to the Charter 
School's Success and Do Not have a Viable Plan to Secure the Services of 
Individuals with the Necessary Background” 

The law does not require that charter school board members have experience in school 
finance or any other specific area.  We are not aware that anyone on the District Board of 
Trustees possessed any “highly-specialized” background in school finance before joining that 
Board—which is the bar the Staff Report fabricated to deny our petition.  Our board members 
are volunteers and representatives from the community with relevant background and experience 
in accounting, business, financial planning, nonprofit governance, law, mental health services 
and insurance, among other fields.   

We were very disappointed to read this section of the Staff Report, which attempts to 
discredit the charter because the two lead petitioners are parents—not school administrators.  We 
were surprised that the District actually stated: “Lead Petitioners have admitted that they are 
parents”—which suggests that being an interested parent is somehow a mark against us.  Many 
members of this community may be offended by the District’s statement in that regard.  In any 
event, one of the key, explicit purposes of the Charter Schools Act is to provide opportunities for 
parents to establish and maintain schools independent from the existing district structure.  (Ed. 
Code, § 47601.)  There is nothing improper about a group of parents and other community 
members coming together to develop a charter petition to establish a new public school that will 
offer a proven successful educational program to young students.  To the contrary—it is 
encouraged.  This is precisely what the Charter Schools Act was intended to do, and the 
establishment of such schools “should be encouraged” by law.  (Ed. Code, § 47605(c).)   

Without knowing if our charter is authorized, it would be irresponsible of us to hire any 
staff yet, including the Head of School.  Charter petitioners often do not have funds to hire 
employees until after the charter is approved, which is why this is neither required by the law nor 
common practice with start-up charters across the state.  The school doesn’t exist yet.  The best 
candidates would likely not be interested in the position because of the uncertainty.  There is no 
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guarantee that the job will continue to exist unless and until the charter is approved.  The law 
requires that our charter describe the various qualifications for the key positions that the charter 
school proposes to hire, and our charter does so.  (See pp. 121-130.)  A description of a hiring 
plan for the school leader is not required by law, but the MCMS charter actually does in fact 
include one on page 4.  The MCMS board will convene an ad-hoc search committee headed by 
Council of Supporters member Alan Little, who has extensive experience in leading teams and 
building school culture.  He also has valuable knowledge in what it takes to lead a middle school.  
Once the charter is approved, the committee will quickly develop a search plan, including a 
timeline and milestones, which will be submitted to the full board for review and then 
implemented by the committee.  This is the same timeline by which  many new charter schools 
have found their school leader in the past.  We are confident that we will have enough time to 
locate and attract a high-quality candidate.   

The law requires that a charter describe the manner in which administrative services will 
be provided, and the MCMS charter does.  (See pp. 171-172.)  The law does not require that a 
charter articulate goals for administrative services or a “clear plan” for “how” it will achieve 
those goals.  MCMS intends to contract with a qualified and experienced back-office provider 
during the term of the charter.  Our current provider, ExED, is a reputable nonprofit back office 
provider that currently works with more than 100 charter schools in California.  MCMS plans to 
adopt ExED’s model fiscal policies and procedures (customized for MCMS), which include 
provisions regarding the selection of contractors.  For special education, MCMS could provide 
some services in-house, but will likely seek resources and services (e.g., speech, occupational 
therapy, adapted P.E., nursing, and transportation) from the SELPA or qualified private agencies 
or independent contractors.  (See p. 97.)  Those decisions will be finalized once the charter is 
approved.   

The fact that we did not have a credentialed math or special education teacher sign the 
petition does not make our charter deficient.  The District staff’s contention in that regard is 
nonsensical.  We will secure all of the necessary staff and services once our charter is approved.  
Again, the law does not require that a charter include a detailed recruitment or hiring plan for all 
employees.   

In any event, we have developed a teacher recruiting plan.  We will work to recruit 
teachers through various communication channels, including local newspapers, education 
networking websites (CCSA, EdJoin, etc.), LinkedIn, the school website, career fairs, local 
universities, and word of mouth referrals.  We will engage in a thorough review of the 
qualifications of candidates that apply for employment at the school.  The Head of School will 
review resumes, letters of recommendation, statements of teaching philosophies, and portfolios 
to determine which candidates will be interviewed for positions.  The Head of School bears 
primary responsibility for all teacher hiring.  Candidates for teaching positions will be 
interviewed, and in most cases asked to teach a lesson to a classroom of students.  In some cases, 
the Head of School may observe candidates teaching a lesson in their current positions.  
Following interviews, the Head of School (or his/her designee) will contact references, review 
letters of recommendation, and notify each person of their status once a decision is made. 
Candidates who are offered employment will receive a written offer of employment.  In addition, 
we will verify the teaching credentials of candidates with the California Commission on Teacher 
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Credentialing, ensuring that each teacher possesses credential subject authorization that meets 
state and federal requirements to teach the subject(s) that he/she is being hired to teach.  Before 
any teacher is permitted to work, all appropriate background, health (e.g., TB testing), and other 
requirements must be met. 

MCMS will make every effort to recruit teachers who are committed to the vision and 
mission of the school.  Job postings for teachers will clearly state the educational philosophy and 
teaching pedagogy that are supported by the school so that teachers who are ultimately selected 
for employment possess the desire, capacity and dedication to work successfully at the school.  
To attract and retain outstanding teachers, MCMS will provide competitive salaries, a 
challenging, rewarding, and professional work environment with support and collaboration from 
colleagues and administration, and the opportunity to participate in innovation, creativity, and 
research within a model school program.  

Due to the profound impact that teachers have on students, only the most effective 
teachers will be retained by the school.  Performance measures will be used to evaluate teacher 
effectiveness, to recognize superior performance, to provide targeted assistance in instances 
when performance is less than satisfactory, to determine the appropriateness of pay incentives, 
and to make informed decisions regarding continued employment at the school.  

As for salaries and benefits, contrary to the District staff’s assertions, MCMS’s budget 
includes a competitive salary and benefits package that is higher than most new start-up charter 
schools across the state, in recognition of the need to entice qualified candidates to our 
community.  Our starting salary for entry-level teachers is approximately $10K more than 
District entry-level.  Each teacher’s salary will be determined in an individual contract and not 
subject to a lock-step salary schedule—for many teachers, this is a tremendous benefit.  Charter 
schools across the state are routinely not electing to participate in STRS or PERS, and yet have 
been able to fully staff their schools.  While the current STRS rate (18%) is higher than what we 
propose (6% social security and 3.3% for a 403(b)), for teachers who are many years from 
retirement, our benefits plan may be more appealing.  In addition, for many teachers, the 
opportunity to help develop a new school from the ground-up, the benefits of a small, locally-
controlled school with its autonomies and flexibilities, the intensive PD and coaching MCMS 
will offer to help teachers continuously improve their practice, and our intensive peer 
collaboration are major plusses for countless teachers.  We are confident that the many positive 
aspects of our school will help us attract high quality candidates.   

4. “Lead Petitioners’ Refusal of the District’s Capacity Interview Supports an 
Inference that They Are Unfamiliar with the Petition” 

The proposed findings about the “capacity interview” are irrelevant and distracting.  So-
called “capacity” interviews are not required or even mentioned in the statute or regulations.  But 
to be clear, the lead petitioners did not refuse to meet.  We welcomed the meeting as initially 
proposed by the District to discuss the petition.  The lead petitioners have been very transparent 
that we are not going to be the day-to-day leaders of MCMS.  The leadership team will be hired 
once the charter is approved, and we would have been happy to keep the District apprised of our 
recruitment process.   
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When District staff first requested a meeting with the lead petitioners to clarify 
information in the charter, we were excited to meet and discuss our plans for the school.  We 
were fully prepared to discuss the Petition.  However, we found it odd that District staff did not 
want to allow our ExED charter finance consultant to speak in the meeting (the professional who 
prepared the projected budget), and refused to send us questions in writing so that we could be 
well prepared.  Later, the District changed  the scope of the meeting altogether and said that 
“multiple members of District staff” would be present at the meeting but they did not know who, 
in addition to “District counsel,” and that our lead petitioners (two parents with no school 
management experience) would be expected to demonstrate those two parents’ “capacity to 
successfully start up, lead, and manage the proposed charter school, including understanding the 
budget.”  This “capacity interview” felt more like an abusive attempt to underscore what we had 
already told the District—the lead petitioners did not have the knowledge or experience to lead, 
manage, and operate MCMS; those persons would be professionals hired once the charter was 
approved.  It should be noted that our reservations about the actual intent of the capacity 
interview were validated by the openly hostile behavior and vitriolic rhetoric at the District 
Board meeting and vote on December 9th. 

The MCMS charter is thorough and provides a robust description of how the school will 
operate from an academic and operational perspective.  It meets and exceeds all of the necessary 
legal requirements and is much more detailed than charters that have been approved by the 
District in the past.  We requested time at the public hearing to formally present our charter to 
the District and answer questions from the Board of Trustees, but our request was inexplicably 
denied.  We later individually asked each Trustee to meet with us so we could describe MCMS 
and answer any questions, but we were denied by six of the seven, and one did not respond to the 
request at all.  Now, it appears we are being penalized for not providing enough information or 
answering enough questions.  While we understand the desire to meet with school leadership to 
discuss the intricacies of the program, the MCMS leadership team has not been hired yet, and the 
intent of the meeting requested by the District was dubious.  There is nothing illegal, improper, 
or even unusual about our qualifications or the manner in which we are establishing the school.    

5.  “Lead Petitioners’ Refusal of the District’s Capacity Interview Raises Concerns 
Regarding an Effective Charter Oversight Relationship if the Petition is 
Granted” 

Again, the lead petitioners did not “refuse” to meet.  The “concerns” in this section of the 
Staff Report are unwarranted.  We wanted to partner and collaborate with the District to provide 
a high quality educational alternative to students in Napa.  We understand that our authorizer will 
have certain oversight authority when our charter is approved, and we affirm our commitment to 
working in good faith with our authorizer.   

C. “The Petition Does Not Contain Reasonably Comprehensive Descriptions of 
Elements (A) through (O) of Section 47605(c)(5)” 

The SBE’s regulations describe what it means for a charter to be “reasonably 
comprehensive,” and the 173+ page MCMS charter narrative (plus eight Appendices) goes above 
and beyond what is required by law.  (See 5 C.C.R. § 11967.5.1(f).)  In fact, the charter petition 
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for River School that was approved by the District Board in 2015 (63 pages) and the charter 
petition for Stone Bridge that was approved by the District Board in 2020 (80 pages) both 
provide just a fraction of the comprehensiveness of the MCMS charter—yet they are of course 
complete, comprehensive petitions.  Because there is no precise formula to determine whether a 
charter element is “comprehensive” enough, in practice content varies among different petitions 
and districts.  Here, District staff is clearly considering “comprehensiveness” in an inconsistent 
and unfair manner with regard to MCMS.  The Stone Bridge and River petitions both contained 
reasonably comprehensive descriptions of all elements—and the District Board agreed and 
approved them both.  The MCMS petition irrefutably surpasses them both with regard to 
reasonable comprehensiveness and yet was deemed lacking and not approved.   

1. “Educational Program (Section 47605(c)(5)(A))” 

In this section of the Staff Report, District staff recites many of the same concerns as 
earlier in the report.  Please see our responses to finding A above regarding our proposed PD 
plan, annual goals and actions to achieve those goals, EL program, and special education 
program.   

(a) Students Identified as English Learners  

We apologize for the single typo referencing designated ELD three times per week—this 
was changed during the planning process to four days per week but this one reference was 
missed.  To be clear, all students—including ELs—will participate in a learning lab for 45 
minutes four days per week.  (See, e.g., pp. viii, 2, 15, 54.)  During these 45-minute blocks, EL 
students will receive designated ELD instruction for a number of minutes based on individual 
student needs.  (See pp. 54, 89.)  This is reflected on the sample daily schedule on page 81 of the 
charter.    

The Staff Report claims that “The Petition does not explain how students will be assigned 
to Learning Lab classes (for example, whether EL students will be clustered by proficiency level 
in order to facilitate designated ELD instruction at their proficiency level).”  This is not true.  
The charter states, “Students will be grouped according to proficiency levels in English (See the 
EL section below for classification criteria)” and goes on to describe ELD 1, ELD 2 and ELD 3 
in detail.  (See p. 63.)    

Similarly, the Staff Report cites a reference to homogeneous groupings for ELD 
instruction, but ignores the full page description of this grouping process and the three ELD 
levels that will be used to group students during Learning Lab ELD lessons.  (See p. 63 [“The 
second tier of our ELD approach is explicit/designated ELD, which will be offered during the 
Learning Lab block four days per week”].)  

The Staff Report claims that the charter “does not describe the specific content of 
designated ELD instruction,” yet, the charter states: “The National Geographic Hampton-Brown 
Inside:  Language, Literacy and Content will serve as the primary source material for MCMS’ 
designated ELD.  The Inside curriculum’s overlapping levels make it possible to meet students at 
their appropriate ability and proficiency levels and rapidly move ahead.  The curriculum and 
instruction, driven by the CCSS, provides multiple points of entry for correct placement and is 
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designed to return students to grade-level instruction within two years. Achieve 3000 and 
Duolingo will be used as supplemental curriculum as needed.”  (See p. 63.) 

Finally, the Staff Report on page 22 erroneously suggests the grouping of students in 
ELD 1, 2 and 3 may be outdated, because the ELPAC includes four EL tiers.  This is a strange 
claim.  As clearly indicated in the charter, level 4 under the ELPAC means students simply do 
not require as much EL support and are potentially ready for reclassification.  As defined by the 
CDE: 

“English learners at this level have well developed oral (listening and speaking) and 
written (reading and writing) skills. They can use English to learn and communicate in 
meaningful ways that are appropriate to different tasks, purposes, and audiences in a 
variety of social and academic contexts. They may need occasional linguistic support to 
engage in familiar social and academic contexts; they may need light support to 
communicate on less familiar tasks and topics. This test performance level corresponds to 
the upper range of the “Bridging” proficiency level as described in the 2012 California 
English Language Development Standards, Kindergarten Through Grade 12 (CA ELD 
Standards). 

(See p. 93, quoting CDE [emphasis added].) 

Any EL students who also require special education will receive the appropriate services 
in accordance with their IEP.  Nowhere does the charter state that all services for ELs or students 
with disabilities would be provided exclusively during Learning Lab.  To the contrary, as noted 
above, the charter states that Learning Lab will facilitate provision of these services without the 
need to “pull out” students from core classes, “where feasible.”  (See p. 54.)  The section on 
MTSS includes details about small group, one-on-one, and online learning being used in 
classrooms to meet student needs.  (See p. 84.)  The charter also notes that students may be 
referred to before- or after-school support (see pp. 84-85), and parents will be offered training to 
support their child’s learning at home (see p. 85).  The specific interventions and supports 
described within each of the MTSS tiers include numerous references to students’ linguistic and 
language needs (see pp. 86-88).  Furthermore, the descriptions of instructional strategies such as 
Marzano, GLAD, SDAIE, and others all detail targeted supports that benefit all learners, 
including students with disabilities and ELs. 

  Please also see our responses to finding A.1 above.  

(b) Students with Disabilities  

The charter’s description of the ways in which we will comply with the applicable special 
education laws can be found on pages 97-103.  The Staff Report unfairly nitpicks our charter and 
recommends denial for not including a level of granular detail that is not required by law nor 
customary anywhere.  To summarize, MCMS will be its own LEA for special education 
purposes and will obtain membership in an approved SELPA.  The school will work in 
collaboration with the SELPA to ensure all students with disabilities are provided a free 
appropriate public education.  MCMS will follow the SELPA’s child-find procedures to identify 
students with disabilities, in addition to our own MTSS model and other available data (e.g., 
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teacher observations, grades, parent input, etc.).  Students will be assessed as appropriate based 
upon their suspected disability in accordance with applicable law, and with parent consent.  
Upon completion of the assessment, an IEP team will be assembled to review the results and 
determine the student’s eligibility for special education.  The IEP team will oversee the 
development and implementation of the IEP.  All students, including those with low-incidence 
disabilities, will be served in accordance with their IEP.  Students will be served in the least 
restrictive environment, and the student’s progress will be regularly reported to parents.  MCMS 
will be solely responsible for providing the services described in the IEP, whether they are 
provided by school employees, independent contractors, vendors, or the SELPA.  Each student’s 
IEP will be reviewed at the intervals required by law and adjusted as necessary to best serve the 
student.  In the event of any dispute related to special education or related services, MCMS will 
be solely responsible for defending itself.  All of this is described in the charter.   

The projections for special education costs in our budget are reasonable, were developed 
in collaboration with ExED, and are based on sound practice and experience around the state.  It 
is impossible to predict with precision exactly how many students with disabilities we will have, 
which disabilities and to what extent, and the level of services they will require.  As for special 
education resources, we note that we have budgeted in Year 1 for a full-time experienced Special 
Education teacher (salary of $80K), a full-time Counselor, and $41K of outsourced specialized 
services as needed (speech therapy, OT, or others).  This amounts to approximately $1,000 per 
student, which is a substantial amount of special education services.  Additional staff will be 
added as the school grows, and will be based directly on students’ needs.  

Again, any EL students who also require special education will receive the appropriate 
services in accordance with their IEP.  The charter recognizes that we will likely enroll students 
who are classified both as an EL and a student with disabilities.  (See, e.g., pp. 88, 93, 95).  The 
Staff Report fails to even mention that every student at MCMS will have an ILP, which will 
include data about their proficiency levels and growth to date as well as specific long-term, 
trimester and short-term goals and objectives.  (See, e.g., p. 47.)  The ILPs of any ELs with 
disabilities will of course include information that is customized to their specific needs and 
abilities, including references to any MTSS tiered supports/interventions or a student’s IEP.  

It is true that the charter does not specifically address how MCMS would provide for 
students who are hard of hearing, or have one or more of a number of specific disabilities.  That 
simply is well beyond the scope of the legal requirements for a charter petition.  Again, the Staff 
Report repeatedly ignores the highly personalized nature of the entire MCMS program.  We are 
building our school from the ground up based on students’ and families’ needs, not the needs of 
our teachers, staff, governing board, or other stakeholders.  At MCMS, children really do come 
first.  Similarly, our staffing will ensure that the needs of these students are met, whether through 
our in-house special education teachers or via SELPA or contracted services providers.  As 
needed, staffing will be modified to address specific needs.  For example, if there is a greater 
need for psychological counseling than we currently anticipate, as a small charter school we will 
be able to refine our staffing plan and reallocate resources to meet this need.  The Staff Report on 
page 24 oddly and imprudently calls out the need to hire a “Data Manager” for special education 
data.  This indicates a misunderstanding of what is required for charter schools.  If 16% of 
MCMS students have disabilities at full enrollment capacity, that would be 53 students total.  
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This hardly would support the need for a full-time Data Manager.  Further, the claim on page 24 
of the Staff Report that “There is also no designation in the Staff Qualifications portion of the 
Petition for administrative oversight of special education” is untrue.  The Head of School’s job 
description is not meant to be exhaustive, and includes numerous provisions that broadly 
encompass monitoring services for students with disabilities, such as “Monitor instructional and 
administrative processes to ensure that program activities are related to program outcomes and 
use findings to take corrective actions.” and a specific reference to IEPs.  (See p. 122.)   

Please also see our responses to finding A.2 above. 

2. “Means to Achieve a Balance of Student Population Reflective of District 
General Population (Section 47605(c)(5)(G))” 

This section of the Staff Report has no basis in the law and should be disregarded.  As 
mentioned in the Staff Report, this element is normally presumed by the SBE to be reasonably 
comprehensive, and the description in our charter more than meets the legal standard.  Charter 
schools are schools of choice and must admit all students who wish to attend, subject to capacity.  
The only way to achieve a matched student population with the District would be selective 
enrollment based on student demographics, which is discrimination.  The demographic makeup 
of our student population will be determined by interest from families.  The signatures on our 
charter petition are not indicative of the student population that will eventually enroll.  Our 
program is designed to help and serve all students: low achieving students, high achieving 
students, English learners, students with disabilities, students from all racial and ethnic 
backgrounds, and all others.  Notably, the Staff Report ignores the fact that we are dedicated to 
creating a “diverse by design” school, embracing Horace Mann’s concept of the “common 
school.”  (See pp. 4-7.)  We fully embrace the value in a diverse student body and we will work 
hard to attract students from all walks of life. 

The description of how we will attract families to our program is on pages 139-142, and 
it includes various strategies to target the different demographic groups in our community.  Our 
recruitment materials are distributed in Spanish and English; we have lawn signs and brochures 
at the proposed school site, and we already have met numerous times with service organizations 
such as Puertas Abiertas to discuss how we might work together to serve their target community 
and bring their families into our school.  We have also ensured that our posters are included in 
places like grocery stores in underserved neighborhoods.  We provide fliers about MCMS to La 
Morenita market to distribute in their grocery bags, and Puertas Abiertas also requested that we 
provide them with Spanish-language fliers to include in “Covid Care Packages” for their 
constituency.  Our website is available in both English and Spanish and we have a Spanish-
language testimonial on our website.  Additionally, as we progress through the process, we plan 
to run tours and information sessions in English and Spanish, and to conduct specific outreach to 
the underserved communities in Napa in a similar fashion.  We will continue to meet with 
potential partners and supporters such as Mentis Napa, Napa Food Bank, Cope Family Center, 
Community Resources for Children, On the Move and others.  We plan to reach students with 
disabilities by holding community outreach events and open houses where we can describe the 
program and available services directly to families and answer questions.   
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3.  “Measurable Student Outcomes (Section 47605(c)(5)(B))” 

We understand that the law requires a charter to include measurable student outcomes 
that address increases in academic achievement schoolwide and for all groups of students served 
by the school.  Our charter meets this requirement on pages 31-34.  Our outcomes are aligned 
with the applicable state priorities and cover all groups of students that may attend MCMS.  The 
law does not require that a charter include different outcomes for each student group.  In our 
view, setting different standards for students based on their race, ethnicity, disability status, 
English language acquisition status, or any other factor—before we even open—is not beneficial 
to them.  We expect the same high standards for all students, and we will treat all students fairly 
and equitably.  We will have high expectations for all of our students, and through our 
personalized model, we anticipate seeing little, if any, achievement gap.  Once we establish 
baseline academic data in Year 1, if we do see any achievement gaps between different groups, 
we will make the necessary adjustments to our outcomes during the development of our LCAP, 
which is the appropriate and legally required process for such adjustments.      

D. “The Proposed Charter School is Demonstrably Unlikely to Serve the Interests of 
the Entire Community in which the School is Proposing to Locate” 

The District may only deny a charter with this finding if the charter is unlikely to serve 
the interests of the entire community when viewing the totality of the circumstances.  The Staff 
Report does not meet the legal standard under Education Code section 47605(c)(7).  This finding 
is multi-faceted and “shall” detail specific facts and circumstances that analyze and consider all 
of the following factors:  

1. The fiscal impact of the proposed charter school. 

2. The extent to which the proposed charter school would substantially undermine 
existing services, academic offerings, or programmatic offerings in the community. 

3. Whether the proposed charter school would duplicate a program currently offered 
within the school district and the existing program has sufficient capacity for the 
students proposed to be served within reasonable proximity to where the charter 
school intends to locate. 

A charter cannot be denied for superficial reasons such as the District’s own declining 
enrollment, or because the District decides that the charter school’s program is not unique 
enough, or that the District plans to offer a similar program in future years.  It cannot be denied 
simply because the charter school’s program could theoretically be replicated, and it cannot be 
denied simply because there are other schools in the community with capacity for more students.  
If this were the law, it would allow a school district to arbitrarily and unilaterally shortchange 
parents by denying them quality schools of choice in every instance.  The District’s view turns 
the letter and intent of the law on its head.   

As for the fiscal impact prong, the District’s cursory analysis is woefully inadequate.  In 
considering whether and how to factor fiscal impact into decision-making, all school districts 
must advance the state’s fundamental constitutional, statutory, and administrative policy on 
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public education: to prioritize and advance student learning and academic achievement, 
particularly for traditionally underserved students.  This is also the express direction of FCMAT 
in the context of using fiscal impact to deny a charter: “If an authorizer considers denying a 
charter based on fiscal impact, the law requires the authorizer to consider the academic needs of 
students whom the charter school proposes to serve.”  (FCMAT Fiscal Alert: “Fiscal Impact of 
New Charter Evaluation Criteria in AB 1505” August 2020.)  Simply put, all decisions must 
consider what is best for students; not just the District’s own financial bottom line.     

The fiscal impact analysis in the Staff Report relies solely on lost revenue and staff.  The 
District failed to consider other factors too, such as its own reduction in expenses as a result of 
serving fewer students and the fact that MCMS will need to hire its own teachers from the 
community.  California education funding follows the student.  This fact alone means that the 
very existence of a charter school in a school district will lead to the redistribution of public 
education funding.  If a student chooses to leave a district school and enroll at a successful 
charter school, that student’s funding that once flowed to the district will flow to the charter 
school.  The key is that such funding is tied to the student, and not the district.  Quality charter 
schools do not “take” funds from school districts.  Public education dollars do not belong to 
school districts—they belong to students.   

The MCMS charter cannot be denied simply because some students will choose to attend 
the charter school, which could lower the District’s revenue.  The District’s disturbing 
misinterpretation of the law would reward school districts for inefficient and academically 
unsuccessful practices, and result in the denial of efficient, high-performing charter schools.  
This is not the intent of the Charter Schools Act, and it is not permitted by law.  A loss of 
revenue to the District does not provide a legal basis for denial of the MCMS charter.   

The second prong of the analysis is about whether a charter would “substantially 
undermine” already-existing services or programs in the community.  Again, for context, this 
finding is not a tool for a school district to preserve all of its programs and administrative 
arrangements just for the sake of the school district’s status quo.  Lost or downsized district 
programs do not justify the denial of a charter unless they would also have a substantial negative 
impact on students.  The Staff Report does not provide any evidence of a negative impact on 
students.   

As for the third prong of the analysis, the statements on page 26 of the Staff Report about 
MCMS potentially duplicating District programs are factually incorrect.  For example, the Staff 
Report states that the District already offers NTN programs, but fails to address the fact that 
there will be no middle school NTN program available next year.  River Middle School—which 
was formerly an NTN program serving grades 6-8 in the District and the only middle school that 
could be construed as similar to the Mayacamas NTN program—is being repurposed to a dual 
immersion/ language academy next year.5  If our charter is approved, MCMS will be the only 
NTN program serving the middle school grades available in the District.  While District schools 
may use MTSS in varying degrees and with varying rates of success, we are confident our 

5 District Board Resolution No. 21-23 adopted on April 22, 2021. 
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program, which will personalize and differentiate instruction for all students based on data both 
on their proficiency and progress and also on the ways in which they learn, is qualitatively 
different from the District.  Today, and particularly through the impact of the COVID-19 
pandemic, virtually every public school in California is adopting some form of blended/online 
learning.  The programs offered by the District are not the same programs as MCMS will use. 
Finally, at MCMS, PBIS will not be a “separate tool” on a “parallel track” with our MTSS tiered 
interventions, but rather fully incorporated into the MTSS model (as is recommended by CDE’s 
very design of MTSS, to include both academic and behavioral interventions in the same 
structure).  

The statement about a perceived lack of support for our charter school in the community 
is also misleading.  There is strong support and demand for our program in Napa.  The District 
currently serves approximately 16,600 students, yet only 23 individuals spoke against our charter 
at the public hearing.  The majority of the speakers against the school utilized talking points that 
appeared to be created by the teachers’ union, reiterating the same untrue and poorly-researched 
points and objections.  And some of the speakers in opposition to MCMS were calling from 
elsewhere in the state, having no direct ties to the Napa community at all.  For our part, we had 
nearly as many supporters, and all were from Napa with a vested interest in education locally.  
We collected the legally required number of signatures on our charter and many of those 
individuals spoke in support of the charter at the public hearing.  In addition, while we submitted 
the charter petition with 111 signatures representing 123 students, thereafter even more families 
continue to demonstrate interest in MCMS.  As of December 12, 2021, we have 199 students 
interested in attending the school—more students than we planned for in Year 1.  And we have 
barely begun to conduct comprehensive recruitment.  Based on the experiences of other charter 
schools across California, we know that once our charter is authorized, and we can finalize the 
facilities plan and hire a Head of School, enrollment demand will increase exponentially.  These 
factors are understandably very important to families, and we look forward to informing the 
community that the charter is officially approved, the facility is officially secured, and offer 
sessions for families to meet our Founding Head of School. 

To date, student outreach for MCMS has been mostly by word of mouth.  We have an 
active Facebook Group, and we have hosted an information booth at the Farmers Market on 
Saturdays for the last few months in order to talk to members of the community interested in our 
school, or in supporting our school.  We have also handed out more than 200 lawn signs, which 
you can see all over town.  There are MCMS posters and flyers in different businesses across the 
District, including the neighborhood that surrounds the intended school site.  MCMS supporters 
marched in the Christmas Parade and handed out approximately 600 treat bags containing 
MCMS bookmarks and stickers to parade attendees.  Lead petitioners have also been interviewed 
on local radio programming talking about the school, and MCMS was featured on the front page 
of the Napa Register.  We also have plans to have one of our intended teachers interviewed on a 
local Spanish Radio station. 

It was highly inappropriate for District staff to make intimidating “signature validation 
calls” to parents.  We have heard that a few districts have previously made similar calls in an 
attempt to bully families, and convince them to “retract” their signature and keep their child in 
district-run schools.  Even if you assume that only 76% of the 96 parents that the District was 
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able to reach who initially signed our petition are still interested in attending (which we do not 
believe is true), between the 74 parents who did confirm their interest to the District and the 
other 25 parents who were not reached, we have still met the petition signature requirement (99 
students, or 55% of anticipated Year 1 enrollment).  This means that by law, there is sufficient 
interest in the community for the establishment of MCMS.   

In this section of the Staff Report, the District also alleges that because sections of the 
MCMS charter appear to be similar to another charter approved in Los Angeles County, the 
descriptions were not prepared “with the NVUSD community in mind.”  This is false and not a 
valid reason to deny a charter.  We worked with an educational consultant that has worked with 
well over 100 charter schools in California and is familiar with key components of other 
programs that serve large numbers of English Learners and socioeconomically disadvantaged 
students.  In developing our charter, we carefully and thoughtfully selected successful facets of 
other programs that we believe will be successful for our own students at MCMS, and we 
inserted those descriptions into our comprehensive charter.  There is nothing wrong with trying 
to bring successful strategies from other parts of California to students in Napa.  The District 
can’t have it both ways:  it can’t say that the charter is not sufficiently customized to the Napa 
community, and then also claim it is duplicative of what the District already is offering.   

We did not “copy” the Bridges Preparatory Academy charter petition, but we did review 
it and many others in search of sound educational practices that would benefit our community.  
Despite the misleading statements on page 4 of the Staff Report, and the misleading statements 
made by District Trustees at the December 9th meeting, the Bridges Preparatory Academy 
charter was in fact approved by the Los Angeles County Board of Education, and the school is 
successfully operating today.6  We are hopeful that MCMS will follow a similar path.     

As a final note, in the same section of the Staff Report where the District concludes that 
there is not enough interest in MCMS, the District also inexplicably concludes that MCMS will 
take too many students from District schools and result in decreased revenue.  These 
contradictory conclusions do not legally support a finding for charter denial.  

6 One of the District Trustees shocked constituents by saying on the record: “I don’t know a lot of parents 
in the Napa Valley who would want to send their children to a school in Compton.”  We are curious about 
the real intent behind that statement.  And the “lawsuit” mentioned by the Trustee was in fact brought by 
that same district trying unsuccessfully to obstruct the opening of the successful county-approved school 
after an inappropriate district denial, like here.   
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EXHIBIT 6 

Petitioners’ Initial Response to the Draft Staff Report and 
Findings of Fact Submitted to NVUSD on December 9, 2021  
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December 9, 2021

VIA EMAIL

Members of the Board of Trustees
Rosanna Mucetti Ed.D., Superintendent
Napa Valley Unified School District
2425 Jefferson Street
Napa, CA 94558

Re: Response to Staff Report: Proposed Findings of Fact and Recommendations
Regarding Petition to Establish a New Charter School (Mayacamas Charter
Middle School)

Dear Members of the Board of Trustees and Dr. Mucetti:

Petitioners for Mayacamas Charter Middle School (“MCMS”) have carefully reviewed
the “Staff Report: Proposed Findings of Fact and Recommendations Regarding Petition to
Establish a New Charter School (Mayacamas Charter Middle School)” dated November 22,
2021 (“Staff Report”).  We appreciate the time that Napa Valley Unified School District
(“District”) staff has spent reviewing our charter and supporting materials.  However, we
respectfully disagree with staff’s proposed recommendation.  The MCMS charter petition meets
or exceeds the legal standard and requirements for approval, and it contains program element
descriptions that are much more than just reasonably comprehensive—it is highly comprehensive
when viewed in the context of other petitions the District has approved.  Further, the school is
likely to be successful.  We very much look forward to the opportunity to speak directly to the
District Board at its meeting on December 9, 2021 to resolve many of the inaccurate statements
in the Staff Report, upon which the proposed findings rely.

Petitioners for MCMS represent parents, teachers, community leaders, and other
stakeholders in Napa who are seeking to establish a charter school serving grades 6-8 using a
highly personalized program that integrates the proven successful New Tech Network (“NTN”)
program and other best-in-class curricular elements.  NTN was founded in Napa in the
mid-1990’s by a group of community members who observed that graduates of the region’s high
schools were woefully underprepared for the contemporary workforce.  By providing 1-to-1
technology access, creating a strong culture of empowerment and focus on students’
social-emotional development, and using project-based learning instruction, all with individual
learning plans for every student in our highly personalized approach, MCMS will be focused on
preparing students academically and with essential skills, and helping them learn to collaborate,
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innovate, and communicate ideas to solve complex problems.  For the 2022-23 school year, there
will be no other program like MCMS available for middle school students in the District.  There
is enormous demand and a need in our community for this unique atmosphere of learning, and
petitioners stand ready to partner with the District to provide it.

We respectfully request that the District Board of Trustees approve the MCMS charter so
that middle school students in Napa can access the NTN program that has proven to be
successful in our community, and to enjoy and benefit from the many other aspects of the school
as described in the petition.

Below is an issue-by-issue response to the proposed findings in the Staff Report:

RESPONSE TO DISTRICT STAFF’S PROPOSED FINDINGS

The Staff Report fails to acknowledge and address the underlying framework for all
decisions under the Charter Schools Act, which has not changed in decades.  Under the Act, the
District “shall be guided by the intent of the Legislature that charter schools are and should
become an integral part of the California educational system and that the establishment of charter
schools should be encouraged.”  (Ed. Code, § 47605(c).) The very purpose of the Charter
Schools Act is to “provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system” to “improve pupil learning,”
“increase learning opportunities,” and “provide vigorous competition within the public school
system.”  (Ed. Code, § 47601.)  These legal underpinnings are as much a part of the Education
Code as the narrow, cherry-picked provisions cited by the District in the Staff Report.  But in any
event, the MCMS petition fully meets the letter and intent of every provision in the Charter
Schools Act.  Simply put—ours is a strong petition deserving of the Trustees’ support.

The Staff Report contentions are presented below in bold text, followed by petitioners’
responses to each.

A. “The Petition Presents an Unsound Educational Program (Ed. Code, § 47605(c)(1))”

The State Board of Education (“SBE”) has promulgated regulations establishing criteria
for evaluating a charter under 5 C.C.R. section 11967.5.1. What is considered to be an1

“unsound educational program” is narrowly defined.  The Staff Report cites to the regulations
but fails to correctly apply them.  A program is considered “unsound” only if it is likely to cause
physical, educational, or psychological harm to students or if it is likely to be of no educational
benefit to the students who attend.  (5 C.C.R. § 11967.5.1(b)(1)-(2).)  None of those factors are
relevant to the MCMS charter, and none are mentioned in the Staff Report.

1. “The Program for English Learner Students Is Inadequate”

1 As recognized in the Staff Report, the SBE’s regulations do not apply to the District’s independent review of a
charter petition.  But since the District nonetheless utilized them in its review of the MCMS charter, we have
included them in our analysis for reference.

- 2 -
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This section of the Staff Report is an opinion about the brevity of the description of our
proposed English Learner (“EL”) program.  The criticism is unfair because our 14+ pages of
description is much longer and more detailed than those in at least two charter petitions that have
been approved by the District in prior years, including as recently as last year for Stone
Bridge—which is an excellent charter school which without doubt provided a “reasonably
comprehensive” description of its program.  The law requires that a charter petition include a
“reasonably comprehensive description” of certain elements, and the MCMS charter does that
and more.  The law does not require that we describe each and every aspect of the school’s
operations and academic program in exhaustive detail.  If that were the case, every charter
petition in the state would be thousands of pages long.  Please see our response to proposed
finding C below for a further discussion about what is considered to be a “reasonably
comprehensive” charter petition.

The law does not require that a charter include a list of qualifications for every possible
employee that might be hired during the school’s existence.  The specific qualifications for the
EL Coordinator were not included in the charter because that position likely won’t exist until
Year 3.  As described in the charter, all employees will “possess the personal characteristics,
knowledge base and/or relevant experiences in the responsibilities and qualifications identified in
the posted job description as determined by MCMS.”  (See charter, p. 121.)  A job description
for the EL Coordinator will be developed once there is a need to fill that position.  (Id. [“General
job descriptions will be developed for the administrative staff, teachers, other certificated staff,
office personnel, and classified staff”].)

The list of “primary roles and responsibilities” for the Head of School was not intended
to be exhaustive.  (See p. 122 [“the primary roles and responsibilities of the Head of School shall
include/but are not limited to”].)  The Head of School job description does include several points
related to ELs and other subgroups:

● Develop and implement a plan that ensures high levels of student achievement for all
students and includes: benchmarks, assessments, classroom data, parent and student
feedback.

● Develop and implement a plan to address students who are struggling through an MTSS
model.

● Collaborate with others to use appropriate data to establish rigorous, concrete goals in the
context of student achievement and instructional programs.

● Provide individual student support by designing and evaluating ILPs, student intervention
plans, attending IEP’s, and designing a process for measuring and monitoring individual
student growth both individually (including the MTSS process) and
schoolwide/subgroup.
(Charter, p. 122.)

As the Staff Report highlights, the EL program will be overseen in Years 1 and 2 by
either the Head of School “or a qualified teacher-designee.”  The minimum qualifications for the
Head of School position require “evidence of successful administrative experience in a school
serving a diverse student body, including ELs” and “demonstrated experience raising student
achievement among…non-native English speakers.”  (See p. 124.)  The law does not require that

- 3 -
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a charter school administrator hold a CLAD or BCLAD authorization, but we will of course seek
a qualified candidate with all appropriate authorizations.  If a teacher is designated to oversee the
EL program and provide direct instruction, then that individual will of course hold the
appropriate authorizations (See p. 89 [MCMS will hire “CLAD and BCLAD-certified teachers to
serve ELs”].)

The Staff Report cherry picks language and erroneously contends that faculty will not
be appropriately trained on strategies for EL students.  This is incorrect.  On p. 89, two
sentences before the detailed section on GLAD strategies, the charter petition states, “Faculty
will receive intensive PD and coaching in working with ELs to meet the CA ELD Standards.”
(p. 89; see also, e.g., p. 50: “Through ongoing professional development our teachers will be
challenged to examine the three elements of effective pedagogy:  Instructional Strategies,
Management Techniques, and Curriculum Design.")   In the PD section regarding the 10 days
of Summer PD, the petition includes the following topics:

● Start Strong Conference (content-specific best practices, student engagement, data-driven
instruction, classroom management, and CRT)

● Student Support and Progress Team “SSPT” training/MTSS
● Designated and Integrated ELD

(See p. 83.)

The “Start Strong Conference” includes “content-specific best practices,” data-driven instruction
and Culturally Responsive Teaching, all of which relate to EL students and best practices such as
GLAD and SDAIE. The MTSS and SSPT program are integral to our support of ELs;
“Designated and Integrated ELD” inherently includes training on GLAD and SDAIE strategies
for ELs.

Further, the professional development (“PD”) description in the charter of the 190+ hours
of PD that we will offer annually is just an overview/sampling —it was not intended to be an
exact list of every topic that will be covered.  (Several sections throughout Element I note
extensive PD that will be offered, see, e.g., the paragraphs on p. 57 under the section about
Marzano that explain how teachers and administrators will use data to both determine PD needs
and drive PD, and that teachers will be trained explicitly on how to use the data (individual,
sub-group, whole class) to assess specific teaching strategies and the impact on students. (See p.
57-58.)) Indeed, the charter says that “our PD calendar for the school year will be based on
specific teacher needs and data.”  (See p. 83.)  Several other references throughout the petition
note that PD will be determined by specific actual needs.  (See, e.g., p. 57: “All PD will be
driven by data that is regularly gathered from student results on testing (gradebook, benchmarks,
online assessments), leadership observations of teachers (formal observations and walkthroughs),
and teacher surveys.  School leaders will use the results to determine the focus of the upcoming
PD; when a new strategy is introduced in classrooms, teachers will analyze student test results
and student work samples in the upcoming PDs to determine continued next steps. Teachers will
be trained in analyzing student data during summer PD when they create learning targets and
assessments aligned to those learning targets.  Teachers will be taught how to determine levels of
understanding on learning targets through the use of rubrics that help teachers identify content
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and skills needed by students to show mastery.”)  Our PD calendar will include summer
trainings, in-service days throughout the school year, weekly PD events, new teacher support
meetings, and professional learning communities.  (Id.) We also note that our budget includes
$5,000 for external PD consultants and $250 per teacher for outside conferences.

The description of our reclassification procedures on pages 94-95 of the charter is more
detailed than many approved and operating charters around the state, including those approved in
this community by the District.  The description is also consistent with state law and SBE
guidance.  The law does not require that a charter school’s procedures precisely “match” those of
the authorizer.  The Staff Report even recognizes that LEAs have discretion when it comes to
reclassification procedures.  The “alternate assessment for English language proficiency”
referenced under criterion #1 is the Alternate ELPAC for students with significant cognitive
disabilities, once it is launched in July 2022.  For criterion #2, this is about English language
acquisition so students would need a C or better in their English course.  We believe that was
clear but we apologize for any lack of clarity.  For criterion #3, school officials will meet with
the parent(s) to gather feedback to use in the final determination.  This is the same process
followed by public schools all over California.  The law does not require that we describe
“talking points” for these meetings in the charter.  For criterion #4, the school will use the
CAASPP in ELA and NWEA MAP reading assessment, which have both been recognized by the
SBE as verifiable sources of academic achievement data. To summarize our process, the EL2

Coordinator (or the Head of School or designated teacher in Years 1 and 2) will monitor
classroom instruction, update ELD levels in the student information system, review EL
monitoring rosters to ensure ELs are advancing a minimum of one ELD level per year, review
ELD grades to ensure that students and parents receive updated information of ELD progress at
each reporting period, and check readiness for promotion, reclassification, or need for
intervention.  The Head of School will also share the progress and performance of ELs with the
teachers and work with them to make the final decision regarding reclassification.

The Staff Report mischaracterizes our process for monitoring ELs described on page 95
of the charter. All instruction at MCMS will be individualized, with every child having an
Individual Learning Plan (“ILP”), “with personal goals and information about how they best
learn and areas in need of strengthening, based on a variety of assessment data.  Advisors will
review students’ ILPs with them at least once monthly.” (Charter, p. 2.)  While we intend to hold
all students to the same high academic standards generally, the charter states that ELs “will have
specific short term goals in their ILPs relating to their progress toward classification.” (Ibid, p.
95.)  The goals will be reviewed and updated monthly.  If an EL student is not progressing
toward English language proficiency at an expected rate, the EL Coordinator (or the Head of
School or designated teacher in Years 1 and 2) will come together with teachers to determine the
best individualized support for that student.

The Staff Report also mischaracterizes the regular review of our EL program described
on page 96.  MCMS will use continuous data-driven instruction for all students, and the charter
explains in multiple places how we will disaggregate data based on subgroups.  (See, e.g., pp. 56,
59, 85, 105, 107, 120.)  MCMS will annually conduct a holistic review of the EL program to

2 https://www.cde.ca.gov/be/ag/ag/yr20/documents/nov20item13.docx
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ensure it is meeting student needs, and will make necessary adjustments based upon various
sources of academic achievement data.

2. “The Petition Lacks an Adequate Plan to Meet the Needs of Students with
Disabilities”

The description of our plan to serve students with disabilities on pages 97-103 is more
detailed than charters that have been approved by the District in the past.

The Staff Report is simply wrong about the perceived lack of an opportunity for
specialized academic instruction.  As described in multiple places in the charter, all students will
have a 45-minute Learning Lab on four days of the week for personalized intervention and
support.  This allocated time in the schedule for all students will enable the provision of
designated ELD and IEP services as needed, as well as personalized practice, support and
intervention, and an opportunity for advanced learning for accelerated learners. All students will
have the opportunity to engage in small group instruction, online learning, tutoring, or
individualized intervention as appropriate for each student.  (See, e.g., pp. 2, 15, 54.)

The Staff Report also incorrectly states that “180 minutes weekly are set aside for all
intervention services—including services identified within a student’s Individual Education Plan
and required services for English Learners. (Petition, p. viii.),” suggesting that there is some cap
on the amount of time that services may be provided.  This is totally inaccurate.  While all
students will benefit from Learning Lab time four days each week, additional classroom time
will be used (as well as before-and after-school) for small group and one-on-one instruction.
ELs and SWDs will receive extensive supports within each classroom, including “pull-in”
services with our Special Education Teacher and/or EL Coordinator, or “pull-out” services as
needed. The charter explicitly notes, “This allocated [Learning Lab] time in the schedule for all
students will enable provision of services such as designated ELD (30-45 minute mini-classes
based on student needs) and IEP services avoiding the need to “pull out” students from other
core learning, as much as feasible . . . . (p. 54.)

We apologize if our plans to become an LEA member of a SELPA were not clear enough for
your staff. As stated on page 97 of the charter, “MCMS shall be its own local educational
agency (LEA) and shall apply directly for membership in a SELPA in conformity with Education
Code section 47641(a).” We have inquired about SELPA membership with LACOE Charter
SELPA and are in contact with them about the timing of our petition process and their approval
process.  We are simply waiting for approval before submitting our formal application.

The charter affirms in multiple places that MCMS and its school facility will comply with
all applicable laws, including the Americans with Disabilities Act.  (See, e.g., pp. 97, 132.)  The
law does not require that a charter describe “how” a school will make its proposed facility
accessible to students with disabilities.  Once our charter is approved and our facility plans are
finalized, we will complete any necessary improvements before the first day of school.  The
projected costs of those improvements were included in the budget for start-up expenses as
“Facility Consultants & TI.”

- 6 -

-82:1547Ā.7;36893Ā0-)Ā*&%!#'&!Ȁ.!%$Ȁ$++(Ȁ*$$"Ȁ,!$"/ # "-',

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 546 of 1898



3. “Annual Goals and Strategies to Achieve Those Goals”

This section of the Staff Report is based on District staff’s opinion that the charter
descriptions are not “cohesive” enough.  That is not a permissible or appropriate basis to deny a
charter.  The description of the educational program is more than reasonably comprehensive and
meets or surpasses the legal standard for approval.

The Staff Report asserts vague conclusions that our annual goals, which can be found on
pages 31-34 of the charter, are “not cohesive” and “do not appear reasonable” without providing
any actual evidence.  As required by law, the charter includes our annual goals for students that
are tied to the applicable state priorities, and specific actions to them.  Our goals are rigorous and
designed to ensure that students at MCMS are meeting grade level standards and prepared to
succeed in high school and beyond.  The school does not exist yet so our students do not have
baseline data, but our goals will be updated annually as we accumulate data as part of the LCAP
process in accordance with applicable law.

As for the District’s unfounded conclusion that the charter is “unclear how the
comprehensive model will be integrated with the other methodologies (Understanding By
Design, Marzano’s Classroom Assessment and Grading That Work, GLAD, Culturally
Responsive Teaching (CRT), and blended learning) in a cohesive manner to support students
(Petition, pp. 46-53),” ….

● Regarding Understanding by Design:  The Staff Report is incorrect that “backwards
planning” all curricula, aligned to state standards, is unclear or not “cohesive” with the
NTN model.  To the contrary, backwards planning and Universal Design for Learning
(UDL) are both instrumental structures and processes in which teachers plan curricula
and assessments, with a particular focus on students’ specific needs and current
proficiency (data-driven), including incorporating strategies for ELs, low-achieving
students or SWD into the lessons.

● Regarding Marzano:  these strategies are in direct alignment with our highly personalized
model, and work to “ensure that all students are able to access the curriculum and
demonstrate their learning via multiple methods of instruction and assessment.” (p. 49.)
Marzano strategies such as Reinforcing Effort and Providing Recognition (help develop
student confidence and agency), Nonlinguistic Representations (help ELs, SWD and
others who may learn more visually), Cooperative Learning (i.e., PBL at MCMS), Setting
Objectives and Providing Feedback (i.e., Students ILPs, teacher lesson and unit plans,
where objectives are clearly communicated to students, etc.), and Generating and Testing
Hypotheses (i.e., PBL and Problem-Based Learning and MCMS) all directly align with
our model and help breakdown how specific aspects of the model will be deployed.
Similarly, Marzano’s strategies like Summarizing and Note Taking and Cues, Questions
and Advance Organizers, are critical learning tools that teachers will incorporate into unit
and lesson plans.

● Regarding GLAD : Again, the specific strategies that form the GLAD approach are3

directly aligned with our model, such as Guided Interaction (cooperative learning) – i.e.,

3 The Staff Report inexplicably and significantly omits reference to SDAIE strategies, which are noted on equally
footing with GLAD in the charter.  (Charter, p.
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PBL at MCMS; Metacognition and Authentic Assessment – i.e., Student ILPs and
self-reflection on learning, with varied activities for teachers to monitor student learning;
Explicit Instruction – whether whole class, small group or one-on-one, teachers (and
supporting educational staff) will regularly employ direct instruction to ensure student
mastery of content, and Meaning-Based Context and Universal Themes – i.e., CRT,
PBL/thematic and interdisciplinary learning, and ILPs.  Strategies such as Modeling,
Graphic Organizers and Visuals, while proven beneficial for ELs, also are known to be
effective strategies for all learners.

● Regarding CRT:  “At MCMS, teachers will draw upon the framing principles and goals
of CRT to guide the design of thematic units of study and PBL projects and activities.
Through structured professional development during the summer before the school opens
and throughout the school year and extensive collaborative planning time built into the
weekly bell schedule, teachers will learn best practices from the New Tech Network and
others as they collaboratively design PBL.” (p. 46).

Teachers will work collaboratively to develop their unit and lesson plans (including PBL work
and thematic learning), through extensive time dedicated in the weekly schedule for formal PD
and collaboration (two hours of weekly early-release), PLCs weekly by grade level and subject
area. (See, e.g., charter p. 83.)  As noted in the charter, “MCMS’ teachers will receive focused
professional development on each of these teaching strategies and coaching on the best usage of
the different strategies in different contexts. Teacher Professional Learning Communities will
collaborate together to plan curriculum implementation and strategize interventions for students
in need of additional supports.  Teachers will use data from formative and summative
assessments (collaboratively reviewed during common planning time and teacher professional
development sessions) to determine which strategies are most effective for which students, and
will expose them to a mix of strategies to develop their strengths in other areas.” (Charter, p. 53.)

The description of how we will use individualized learning plans or “ILPs” can be found
throughout the charter, including on pages vii-viii, 2, 47, 53, 55, 56, 95, etc.  This will be a
cornerstone of our program.  As noted above, every student at MCMS will have an ILP with
personal goals and information about the student’s learning style and needs, based on data,
including a selection of initial diagnostic and benchmark assessments that will be administered
upon enrollment.  (See pp. 43-44.)  The ILP will be developed in collaboration with the student
and parent and based on various sources of data, including assessments, grades, attendance,
long-term and short-term goals, papers and quizzes, and many other data points.  The ILP will be
reviewed with the student at least monthly and formally with the parents during student-led
conferences at least twice annually.  The ILP will be updated as necessary as the student
progresses.  The Staff Report questions how the Learning Lab will work as well, despite
numerous details throughout the charter, such as pages viii, 2, 15, 54, and many others.  As
detailed in the charter, NTN’s Echo online learning management system will facilitate online
work in the Learning Lab and each classroom and much more, including teachers and
administrators’ real-time access to student achievement data from online programs and in-class
assessments.  The statement that there is a “lack of professional development articulated for core
curriculum in the professional development model”  (Staff Report, p. 13), is simply untrue.  As
discussed above, Summer PD will include a “Start Strong Conference (content-specific best
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practices)” and a review of the charter petition.  (Charter, p. 83.) We are not sure what more
information District staff expected to see in the charter.

4. “Implementation of Core Curriculum”

The description of the proposed educational program in the MCMS charter is thorough,
detailed, and spans 107 pages of the charter.  Element I alone of the MCMS charter is longer and
more detailed than the entire charter petition for the only other charter school in the District,
which was renewed by the District Board last year.  District staff’s opinion that a section of our
charter is too “ambiguous” is not a valid basis for denial.

The ways in which the curricula will be integrated across subject lines is detailed far more than
the single example given for the NTN program’s “Integrated Curriculum”—a nine word
parenthetical example.  The information came directly from NTN.  MCMS does not intend to
serve the high school grades.  Rather, we note for example that “In collaboration with NTN
experts, MCMS faculty will collaboratively plan interdisciplinary projects that cross subject
lines. In our alternating block schedule, Math and Science will be on the same day, and ELA and
History/Social Science will be on the same day, allowing for natural flow between these classes.”
(p. 36.)  The section on Co-Teaching and Looping (a component of our model that is completely
ignored in the Staff Report) notes that 6th graders will be co-taught by two teachers, who will
“work together to plan integrated projects, collaborate, review data and address individual
student needs, . . . reinforce each other's curriculum . . . .” (p. 37.)  Students in 7th and 8th grades
will have four core subject teachers who will collaborate intensively, and loop with their students
for two years.  (p. 37.)  Similarly, the Staff Report’s statement about Amplify and NTN strangely
suggests that while PBL will be the “core instructional model” that the charter is “inconsistent”
because we later state “that the NTN project-based work will be supplemental to the core
curriculum in science (Amplify) (p. 68).” (Staff Report, p. 13.)  The charter plainly details how
these two programs are aligned:  “Amplify will be supplemented with NTN project-based work.
NTN’s PBL expertise will provide the framework through which teachers will collaboratively
develop engaging PBL across the curricula, including an intense focus on interdisciplinary
learning and the connectedness of subject matter.  Teachers will also be able to access a robust
resource bank of NTN-structured PBL learning lessons to use in their classrooms.  Both Amplify
and NTN’s PBL offer an inquiry-based approach to science that allows students to conceptualize
questions and work to find a possible explanation that responds to that question.”  (Charter, p.
68.)

The proposed finding about our assessment plan is plainly incorrect. On page 33, as part
of the chart detailing the school’s goals as of the petition submission pursuant to California
Education Code § 52052, the charter includes the following:

State Priority #8: All
students will engage in
comprehensive
social-emotional learning and
development of MCMS’ 21st

School and
New Tech
Network-desig
ned rubrics for

Ongoing,
tied to
curriculu
m pacing
and grade

100% of students
will develop
critical 21st

century learner
outcomes

100% of
students will
demonstrate
mastery and
annual growth
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century learner outcomes
(Knowledge & Thinking,
Collaboration, Oral
Communication, Written
Communication and Agency)
as detailed in the charter
petition.

each grade
level.

level
goals.

on
school-designe
d rubrics
measuring 21st

century learner
outcomes.

This is a clear plan and intent to measure student progress on NTN’s desired learner outcomes,
which we have adopted as our own.

Page 36 of the charter says that assessments of the NTN outcomes will be embedded
throughout the curriculum, and page 111 reflects that students will be regularly assessed with
internally-created tests and performance tasks (presentations, papers, experiments, etc.) and
publisher-designed assessments, including NTN.  Moreover, under Grading, we note “portfolio
assessments will allow for the assessment of more complex learning skills such as critical
thinking, problem solving, communication, and agency, in alignment with the rubric for that
course.” (p. 112).  There is no inconsistency.  It is also unclear why District staff suggests our
grading and assessment plan does not “appear” to be aligned with the five NTN learning
outcomes.  That is simply untrue, as evidenced by the quote about portfolios above.  As
described on pages 113-114 of the charter, grades will be based on in-class performance tasks
(e.g., assessments, projects, assignments, and classroom participation), homework, responsibility,
and other discretionary components.  Report cards will also contain narrative sections where
teachers detail examples of a student’s level of development and mastery based upon
observations, student-work, portfolio submissions, project rubrics, and/or various
classroom-based and school-wide assessments.  In addition to other assessments, the portfolios
are meant to represent a sample of the student’s accomplishments, academic progress, interests,
and reflections over the trimester.

We will provide PD and other support to teachers for implementing the core curriculum
as necessary, and our charter reflects that.  (See, e.g., p. 83 (e.g., charter petition review and Start
Strong Conference).) While not included in the charter narrative (this level of detail is not
required), we have budgeted money for PD consultants (in addition to our NTN partnership)
starting in Y1, as well as outside travel and conferences, to support in-house PD on core
curricula and other areas.  We plan to have experts lead PD for our teachers in-house, which will
be determined once we have hired our instructional staff and determine their levels of experience
and needs regarding PD. We also note that virtually all of the published curricula we plan to use
includes extensive support for teachers from each publisher, with online and print teacher guides
and much more available.   Please see above for more detail responding to the finding about our
PD description.

All instruction and assessments at MCMS will be aligned to the state standards, which is
affirmed in multiple places throughout the charter.  (See, e.g., pp. 14, 15, 31, 48, 55, etc.)  This is
true for the Honors Math 7 and Honors Math 8 courses, even though we may not have repeatedly
“articulated” that fact in each and every course description.
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As for the Staff Report’s comments about the insufficiency of the model, while District
staff may have trouble understanding how such a student-focused model can be effectively
implemented, dozens of charter schools across the state are using similar models to achieve
strong student outcomes. We already have addressed above how the model is cohesive and how
PD will include GLAD (and SDAIE) strategies as well as core and supplemental curricula; we
address below the Staff Report’s specious claim that the charter does not address how we will
serve students with IEPs. (Staff Report, p. 13.) It is hard to see how District Staff does not
understand our planned use of PBL and PrBL will be accomplished through NTN or the stated
instructional design. The NTN model explicitly incorporates both PBL and PrBL, for example,
in describing the NTN model, the last bullet point states, “Problem-Based-learning is often
preferentially used in courses like math and foreign language. PrBL utilizes similar inquiry
practices as PBL, but on a smaller time scale, which allows students to see the content in
multiple contexts and with frequent opportunities to model and make sense of the content. ”4

(Charter, pp. 36-37; see also pp. 35-38 (discussing PBL and PrBL), and p. 64, confirming that
our math curriculum, CPM, “focuses less on direct instruction and more on problem-based
learning.” The published curricula and assessments we have chosen were selected specifically
for their compatibility with our model.  (p. 77.))

B. “Petitioners are demonstrably unlikely to successfully implement the program set
forth in the Petition (Ed. Code § 47605(c)(2))”

Under the SBE’s regulations, whether a petitioner is “demonstrably unlikely to
successfully implement the program” refers to a charter operator’s patent, evidenced inability to
run a successful school; i.e., whether the operator has a history of running charters that have been
revoked, whether the operator is unfamiliar with the charter or charter law, whether the
operator’s financial and operational plan is realistically able to be implemented, and whether the
operators have an adequate educational background.  (See 5 C.C.R. § 11967.5.1(c).)  There are
several egregious errors in the Staff Report that make this finding inapplicable.

1. “Financial and Operational Plan: The Proposed Budget Is Unclear, Reflects
Dubious Assumptions, and Demonstrates that the Financial and Operational
Plan is Not Viable”

This section of the Staff Report is based on District staff’s opinion that MCMS will “potentially”
not be able to attract as many students as projected in the charter, which could negatively impact
the budget.  That is not an appropriate basis to deny a charter.  If a school cannot meet its
enrollment projections, then of course it will need to make budget cuts to make up for the lost
revenue.  A budget submitted with a charter petition is simply a multi-year projection prepared at
one moment in time.  We are confident that our unique program, the desire in the Napa
community for an NTN middle school, and closing of the District-operated River Middle School
and Harvest Middle School will result in steady enrollment from Year 1.  In addition, we have
been able to attract wide support and families signing up on our website with little more than

4 University of Illinois Urbana-Champaign. [Teaching & Learning: Problem-Based Learning.] Accessed on August 28, 2021.
https://citl.illinois.edu/citl-101/teaching-learning/resources/teaching-strategies/problem-based-learning-(pbl)#:~:text=Problem%2DBased%20Lea
rning%20(PBL)%20is%20a%20teaching%20method%20in,presentation%20of%20facts%20and%20concepts.&text=The%20main%20thread%2
0connecting%20these,is%20the%20real%2Dworld%20problem
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word-of-mouth recruitment efforts over a very short period of time, almost a full year before the
school is scheduled to open.  We put very little time and resources towards outreach prior to
submitting the petition, but have accomplished much more already in the two months since the
petition was submitted, and, in accordance with the details provided in Element VII, will
continue to engage in broad and targeted outreach activities in the community. After the petition
was submitted, many more families have indicated their intent to enroll with Mayacamas. It is
unfair for District staff to base its entire recommendation on their self-serving, incorrect personal
assumption that we cannot achieve a certain level of enrollment.

As for reserves, there is no deficiency—the Staff Report is just plain wrong in that regard.
The MCMS budget assumptions narrative confirms that we are projecting to end both Year 1 and
Year 2 with a 5% reserve.  These reserve levels are appropriate for school districts with similar
ADA, as referenced in the Staff Report.  However, more importantly, charter schools are not
required by law to maintain a specific budget reserve at all, despite the incorrect assertions in the
Staff Report to the contrary.

The law requires that a petitioner collect signatures from parents that is equivalent to at
least one-half the number of students that the school estimates it will enroll in its first year.  (Ed.
Code, § 47605(a)(1)(A).)  The Staff Report recognizes that we met this requirement.  We could
have continued to collect additional signatures but that was not required by law.  The number of
signatures on a charter petition does not correlate to the school’s Year 1 enrollment.  We
understand that overall enrollment has been declining in the District.  However, both Harvest
Middle School (current enrollment of 685 students ) and River Middle School are both closing at5

the end of the 21-22 school year.  While the River MS site will host a new dual-language school
starting in 2022-23, many River families have indicated they are not interested in the
dual-language program.  With the two middle school closures, several hundred students in our
community (including those newly matriculating to middle grades) will be enrolled in a new
middle school during our first year of operation.  Our Year 1 enrollment projection (180) and
year 5 enrollment projection (336) are both a fraction of that number.

Harvest Middle School currently serves 187 6th grade students.  Our projected 6th grade
enrollment in Year 1 (60) and Year 2 (112) are well below that number. Similarly, with 60
students each in grades 7 and 8 in Year 1, we will not be able to serve all of the displaced
students from Harvest and River and anticipate demand will exceed capacity. Given our planned
location, we also expect to draw significant enrollment from the nearest elementary schools (e.g.,
Shearer Elementary), (and while at a distance, families from the District’s sole NTN elementary
school, Napa Junction ES, will want their children to benefit from a full K-12 NTN span and
thus enroll in what would be the only NTN middle school in the District).

It is nonsensical for District staff to estimate our unduplicated pupil percentage (“UPP”)
based on the petition signatures.  If we have more students interested in attending than we have
space, we are required by law to conduct a lottery to determine the student population.  The fact
that someone signed our petition does not guarantee them a spot in the school.  The estimated
60% UPP in our budget is based on recruitment efforts that will target the neighborhoods

5 According to CDE’s DataQuest website: https://dq.cde.ca.gov/dataquest/
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immediately surrounding the school site, including Shearer ES (the “resident” elementary school
for the neighborhood that includes our proposed school site), which has 90% SED, 62% EL and
2% Foster Youth (Charter, p. 139.)

Moreover, it appears that District staff does not understand how the UPP impacts funding
for charter schools, and has misunderstood the projected concentration grant funding in our
budget.  The conclusions in the Staff Report on that piece are wrong.  (Staff Report, p. 16.) For a
charter school like MCMS that will be physically located within a single school district, only the
concentration grant portion of the LCFF funding is capped at the local district’s UPP.  (Ed. Code,
§ 42238.02(f)(2)(A).)  The District’s UPP is currently 53% (the 3-year average).  Our 60%
projection is only marginally higher, and is realistic based on our proposed recruitment plans and
school location.  The District’s 53% UPP is reflected in the “School Factors” section on Schedule
A of our budget.  And as reflected in the “LCFF Calculation” section on Schedule A, MCMS is
not projecting to collect any concentration grant funding during the initial charter term due to the
cap from the District’s UPP.

As for food services revenue, all students must be provided at least two free meals
beginning in the 2022-23 school year, regardless of their economic status.  (Ed. Code, §
49501.5(a)(2).)  The State of California is planning to reimburse charter schools for all
non-reimbursed expenses in providing the free meals, subject to appropriations from the
Legislature.  (Ed. Code, § 49501.5(a)(4).)  This means that MCMS and other charter schools will
likely be reimbursed for 100% of qualifying meals served to students, which is correctly
reflected in our budget.

As for our projected facilities costs, the Staff Report incorrectly overstates what
information a new charter school must provide regarding its facilities.  All that is required by law
is for a charter to “provide information regarding…the facilities to be used by the school” and
“specify where the school intends to locate.”  (Ed. Code, § 47605(h).)  The MCMS charter
satisfies this legal requirement on page 171.  MCMS intends to utilize the former St. John the
Baptist Catholic School’s facility located at 983 Napa Street, Napa, CA 94559.  The budgeted
costs are within a market range of lease costs.  In any event, we have a letter of intent, consistent
with the budgeted amount.  The costs in our budget are reasonable for the budget projection.

The $250,000 in start-up funds reflected in our budget is currently cash on hand.  The
Staff Report’s statement about “school-related organizations” and the baseless, left-field
allegation that there was a “failure” to follow some inapplicable process is completely
inappropriate, and unrelated to this finding as defined by the SBE under 5 C.C.R. section
11967.5.1(c).

The proposed finding about lottery funding is wrong.  New charter schools can in fact
accrue lottery funding for Year 1, which is received during the second year of operations.
Independent audit firms, as well as many authorizing districts around the state, have confirmed
that the funding can be accrued in Year 1, while the receipt of funding is recognized in the cash
flow for Year 2.  This is properly reflected in our budget and cash flow forecasts.
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The supervisor and administrator positions during start-up are reflected in the budget as
consultants for the first couple of months, which is why the budget does not reflect any costs for
benefits.  If the school ends up hiring them as employees during this period prior to the new
school opening, then an additional $2,400 would be added to the budget per position for a total
of $24,000, which would be a marginal additional expense that the budget can absorb.

As for substitute teacher costs, many charter schools contract with third party consulting
companies to provide substitute teacher services, such as Teachers on Reserve or Kelly
Education.  These are consultants and not employees, so the expenses are accurately classified in
the budget as such per CSAM and do not include any benefits.

Lease and utility expenses are included in the Excel version of the budget in row 145 of
the Year 2 cash flow.  That row and a few others were mistakenly minimized so they are hard to
see upon first glance.  You can expand those rows on the left-hand side of the spreadsheet.  We
apologize for any lack of clarity, but those expenses are in fact accounted for in the submitted
budget.

Our budget was developed in collaboration with ExED, which is one of the leading back
office accounting and school service providers for charter schools in the state, and which
currently has more than 100 charter school clients across California.  While we cannot speak to
how much the District paid for Amplify Science, the curriculum costs in our budget were
estimated based on information available at the time and are based on authorizer-approved
start-up budgets for several similar charter schools that use the same or similar curricula.  As
noted in the charter, the budget does not include planned additional fundraising, including the
state-administered Public Charter Schools Grant Program (PCSGP), which provides funding for
one-time start-up costs such as books, curricula, FF&E and more.  We plan to apply for this grant
in the spring, along with foundation and other private funding support. We also note that we will
employ several free curricular resources such as CPM and Quill.

The law requires that a petitioner submit a first-year operational budget, including startup
costs, and cashflow and financial projections for the first three years of operation.  (Ed. Code, §
47605(h).)  MCMS submitted all of this information and an additional two years of operations.
The law does not require that a petitioner submit a balance sheet.  However, the budget
assumptions narrative confirms that we are projecting to end both Year 1 and Year 2 with a 5%
reserve.

The insurance estimates in our budget are based on costs from CharterSAFE, which is a
joint powers authority that provides competitive and comprehensive insurance to hundreds of
charter schools.  The budget estimate is aligned with actual costs common for charters
throughout the state.  The charter also explicitly states that “insurance amounts will be
determined by recommendation of the District and MCMS’s insurance company for schools of
similar size, location, and student population” (Charter, p. 172) and “MCMS shall acquire and
finance general liability, workers compensation, and other necessary insurance of the types and
in the amounts required for an enterprise of similar purpose and circumstance. Coverage amounts
will be based on recommendations provided by the District and MCMS’s insurer.”  (p. 173.)
Nothing about this is deficient.  MCMS will obtain all required and comprehensive insurance to
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protect our interests once our charter is approved, including student accident insurance and
others.

The law does not require that a charter school’s budget submitted with the petition
contain a description of restricted and unrestricted funds.  The format of our budget, which was
developed  by ExED, has been accepted by numerous district and county charter authorizers
across the state for years.  We will of course use the appropriate restricted/unrestricted
accounting format for all financial reports once the charter is approved, including the preliminary
budget, interim reports, unaudited actuals, and others, but that is not required for a start-up
charter petition budget.

2. “Petitioners Are Unfamiliar with the Content of the Petition and the
Requirements of Law That Would Apply to the Proposed Charter School”

As explained above, the District staff have misinterpreted our budget and may not
understand the laws that apply to charter schools.  For example, the District’s UPP only affects a
charter school’s concentration grant portion of its LCFF funding, and charter schools often do in
fact accrue lottery funding in Year 1.

We apologize for any confusion about the description of the admissions preference for
our Founding Team.  The law expressly permits a preference for the charter school founders who
are identified in the charter.  (Ed. Code, § 47605(e)(2)(B).)  Our intent is to provide a preference
to our Founding Team who have committed significant time to developing the charter and plans
for the school, many of whom have already volunteered for more than 75 hours for a school that
doesn’t yet exist.  These individuals are identified on pages ix-x of the charter under the heading
“Founding Team” (mistakenly called “Founding Parents” under Element 8).  In practical terms,
this preference affects no more than just three (3) potential students, simply because only three
(3) members of the Founding Team have children that are or will be the appropriate age for
middle school.  If our charter is approved, we are amenable to making a technical amendment to
the charter to clarify that the preference is for children of the “Founding Team” who are
identified in the charter.  To be clear, there is no requirement whatsoever that parents volunteer at
the school in order to be eligible for admission or to stay enrolled, or to enjoy an enrollment
preference.  (See Charter, pp. viii, 3, 59 all noting that volunteering is not required.) The Staff
Report is flat out wrong about that.

3. “Petitioners Lack Necessary Background in Areas Critical to the Charter
School's Success and Do Not have a Viable Plan to Secure the Services of
Individuals with the Necessary Background”

The law does not require that all charter school board members have experience in school
finance or any other specific area.  We are not aware that anyone on the District Board of
Trustees possessed any “highly-specialized” background in school finance before joining that
Board—which is the bar the Staff Report has fabricated for our petition.  Our board members are
volunteers and representatives from the community with relevant background and experience in
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accounting, business, financial planning, nonprofit governance, law, mental health services and
insurance, among other fields.

We were very disappointed to read this section of the Staff Report, which attempts to
discredit the charter because the two lead petitioners are parents—not school administrators. We
were surprised that the District actually stated: “Lead Petitioners have admitted that they are
parents”—which suggests that being an interested parent is somehow a mark against us.  Many
members of this community may be offended by the District’s statement in that regard.  In any
event, one of the key, explicit purposes of the Charter Schools Act is to provide opportunities for
parents to establish and maintain schools independent from the existing district structure.  (Ed.
Code, § 47601.)  There is nothing improper about a group of parents and other community
members coming together to develop a charter petition to establish a new public school that will
offer a proven successful educational program to young students.  To the contrary—it is
encouraged.  This is precisely what the Charter Schools Act was intended to do, and the
establishment of such schools “should be encouraged” by law.  (Ed. Code, § 47605(c).)

Without knowing if our charter is authorized, it would be irresponsible of us to hire any
staff yet, including the Head of School.  Charter petitioners often do not have funds to hire
employees until after the charter is approved, which is why this is neither required by the law nor
common practice with start-up charters across the state.  The school doesn’t exist yet.  The best
candidates would likely not be interested in the position because of the uncertainty.  There is no
guarantee that the job will continue to exist unless and until the District actually approves the
charter.  The law requires that our charter describe the various qualifications for the key positions
that the charter school proposes to hire, and our charter does so.  (See pp. 121-130.)  A
description of a hiring plan for the school leader is not required by law, but the MCMS charter
actually does in fact include one on page 4.  The MCMS board will convene an ad-hoc search
committee headed by Council of Supporters member Alan Little, who has extensive experience
in leading teams and building school culture.  He also has valuable knowledge in what it takes to
lead a middle school.  Once the charter is approved, the committee will quickly develop a search
plan, including a timeline and milestones, which will be submitted to the full board for review
and then implemented by the committee.  This is the same timeline by which  many new charter
schools have found their school leader in the past.  We are confident that we will have enough
time to locate and attract a high-quality candidate.

The law requires that a charter describe the manner in which administrative services will
be provided, and the MCMS charter does.  (See pp. 171-172.)  The law does not require that a
charter articulate goals for administrative services or a “clear plan” for “how” it will achieve
those goals.  MCMS intends to contract with a qualified and experienced back-office provider
during the term of the charter.  Our current provider, ExED, is a reputable nonprofit backoffice
provider that currently works with more than 100 charter schools in California.  MCMS plans to
adopt ExEd’s model fiscal policies and procedures (customized for MCMS), which include
provisions regarding the selection of contractors.  For special education, MCMS could provide
some services in-house, but will likely seek resources and services (e.g., speech, occupational
therapy, adapted P.E., nursing, and transportation) from the SELPA or qualified private agencies
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or independent contractors.  (See p. 97.)  Those decisions will be finalized once the charter is
approved.

The fact that we did not have a credentialed math or special education teacher sign the petition
does not make our charter deficient.  The District staff’s contention in that regard is nonsensical.
We will secure all of the necessary staff and services once our charter is approved.  Again, the
law does not require that a charter include a detailed recruitment or hiring plan for all employees.
In any event, we have developed the following teacher recruiting plan:

We will work to recruit teachers through various communication channels, including local
newspapers, education networking websites (CCSA, EdJoin, etc.), LinkedIn, the school website,
career fairs, local universities and word of mouth referrals. We will engage in a thorough review
of the qualifications of candidates that apply for employment at the school. The Head of School
will review resumes, letters of recommendation, statements of teaching philosophies, and
portfolios to determine which candidates will be interviewed for positions.  The Head of School
bears primary responsibility for all teacher hiring. Teachers and students will be asked to
participate in interviewing candidates, where feasible. Candidates for teaching positions will be
interviewed, and in most cases asked to teach a lesson to a classroom of students. In some cases,
the Head of School may observe candidates teaching a lesson in their current positions.
Following interviews, the Head of School (or his/her designee) will contact references, review
letters of recommendation, and notify each person of their status once a decision is made.
Candidates who are offered employment will receive a written offer of employment. In addition,
we will verify the teaching credentials of candidates with the California Commission on Teacher
Credentialing, ensuring that each teacher possesses credential subject authorization that meets
state and federal requirements to teach the subject(s) that he/she is being hired to teach. Before
any teacher is permitted to work, all appropriate background, health (e.g., TB testing) and other
requirements must be met.

MCMS will make every effort to recruit teachers who are committed to the vision and mission of
the school. Job postings for teachers will clearly state the education philosophy and teaching
pedagogy that are supported by the school so that teachers who are ultimately selected for
employment possess the desire, capacity and dedication to work successfully at the school. To
attract and retain outstanding teachers, MCMS will provide: competitive salaries; a challenging,
rewarding and professional work environment; support and collaboration from colleagues and
administration; and, the opportunity to participate in innovation, creativity and research within a
model school program.

Due to the profound impact that teachers have on students, only the most effective teachers will
be hired for the school. Performance measures will be used to evaluate teacher effectiveness, to
recognize superior performance, to provide targeted assistance in instances when performance is
less than satisfactory, to determine the appropriateness of pay incentives, and to make informed
decisions regarding continued employment at the school.
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As for salaries and benefits, contrary to the District staff’s assertions, MCMS’s budget
includes a competitive salary and benefits package that is higher than most new start-up charter
schools across the state, in recognition of the need to entice qualified candidates to our
community.  Our starting salary for entry-level teachers is approximately $10k more than District
entry-level.  Each teachers’ salary will be determined in an individual contract and not subject to
a lock-step salary schedule – for many teachers, this is a tremendous benefit.  Charter schools
across the state are routinely not electing to participate in STRS or PERS, and yet have been able
to fully staff their schools.  While the current STRS rate (18%) is higher than what we propose
(6% social security and 3.3% for a 403b), for teachers who are many years from retirement, our
benefits plan may be more appealing. In addition, for many teachers, the opportunity to help
develop a new school from the ground-up, the benefits of a small, locally-controlled school with
its autonomies and flexibilities, the intensive PD and coaching MCMS will offer to help teachers
continuously improve their practice and our intensive peer collaboration are major plusses for
countless teachers.  We are confident that the many positive aspects of our school, including but
not limited to the small size, unique program, and engaged parents, will help us attract high
quality candidates.

4. “Lead Petitioners’ Refusal of the District’s Capacity Interview Supports an
Inference that They Are Unfamiliar with the Petition”

The proposed findings about the “capacity interview” are irrelevant and distracting.  To
be clear, the lead petitioners did not refuse to meet. The lead petitioners have been very
transparent that we are not going to be the day-to-day leaders of MCMS.  The leadership team
will be hired once the charter is approved, and we will keep the District apprised of our
recruitment process.

When District staff first requested a meeting with the lead petitioners to clarify
information in the charter, we were excited to meet and discuss our plans for the school.
However, we found it odd that District staff did not want to allow our ExED charter finance
consultant to speak in the meeting (the professional who prepared the projected budget), and
refused to send us questions in writing so that we could be well prepared.  Later, the District
changed their stated intent for the meeting and said that “multiple members of District staff”
would be present at the meeting in addition to “District counsel,” and that our lead petitioners
(two parents with no school management experience) would be expected to demonstrate those
two parents’ “capacity to successfully start up, lead, and manage the proposed charter school,
including understanding the budget.”  This “capacity interview” felt more like an abusive attempt
to underscore what we had already stated—the lead petitioners have no experience running a
school, and will not be running the operations of MCMS.

The MCMS charter is thorough and provides a robust description of how the school will
operate from an academic and operational perspective.  It meets and exceeds all of the necessary
legal requirements and is much more detailed than charters that have been approved by the
District in the past.  We requested time at the public hearing to formally present our charter to the
District and answer questions from the Board of Trustees, but our request was inexplicably
denied.  We later individually asked each Trustee to meet with us so we could describe MCMS
and answer any questions, but we were denied by six of the seven, and one did not respond to the
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request at all.  Now, it appears we are being penalized for not providing enough informationor
answering enough questions.  While we understand the desire to meet with school leadership to
discuss the intricacies of the program, the MCMS leadership team has not been hired yet.  There
is nothing illegal, improper, or even unusual about that.

We further note that so-called “capacity” interviews are not required or even mentioned
in the statute or regulations.  Some authorizers use them in a good faith attempt to learn more
about the petitioners and the program.  Others, sadly, use them to improperly intimidate and
interrogate parent or community board members, seeking a “gotcha” moment to discredit
petitioners of an otherwise qualified charter petition.  We very much look forward to answering
any questions from the District Board of Trustees at the meeting on December 9th.

5. “Lead Petitioners’ Refusal of the District’s Capacity Interview Raises Concerns
Regarding an Effective Charter Oversight Relationship if the Petition is
Granted”

Again, the lead petitioners did not “refuse” to meet.  The “concerns” in this section of the
Staff Report are unwarranted.  We want to partner and collaborate with the District to provide a
high quality educational alternative to students in Napa.  We understand the District’s rights as
authorizer once our charter is approved, and we affirm our commitment to working in good faith
with our charter authorizer.

C. “The Petition Does Not Contain Reasonably Comprehensive Descriptions of
Elements (A) through (O) of Section 47605(c)(5)”

The SBE’s regulations describe what it means for a charter to be “reasonably
comprehensive,” and the 173+ page MCMS charter narrative (plus eight Appendices) goes above
and beyond what is required by law.  (See 5 C.C.R. § 11967.5.1(f).)  In fact, the charter petition
for River School that was approved by the District Board in 2015 (63 pages) and the charter
petition for Stone Bridge that was approved by the District Board in 2020 (80 pages) both
provide just a fraction of the comprehensiveness of the MCMS charter—yet they are of course
complete, comprehensive petitions.  Because there is no precise formula to determine whether a
charter element is “comprehensive” enough, in practice content varies among different petitions
and districts. Here, District staff are clearly considering “comprehensiveness” in an inconsistent
and unfair manner with regard to MCMS.  The Stone Bridge and River petitions both contained
reasonably comprehensive descriptions of all elements—and the District Board agreed and
approved them both.  The MCMS petition irrefutably surpasses them both with regard to
reasonable comprehensiveness.

1. “Educational Program (Section 47605(c)(5)(A))”

In this section of the Staff Report, District staff recites many of the same concerns as earlier in
the report.  Please see our responses to finding A above regarding our proposed PD plan, annual
goals and actions to achieve those goals, EL program, and special education program.  We note
that – contrary to the Staff Report’s claim that “no specific descriptions of professional
development needed to support the various curricula proposed—for example, the Petition does
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not describe professional development in the tiered interventions” is just plain wrong:  summer
PD explicitly references MTSS, supporting SWD and ELs, and data-driven instruction, along
with review of this charter (p. 83.).

(a) Students Identified as English Learners

We apologize for the single typo referencing designated ELD three times per week – this
was changed during the planning process to four days per week but this one reference was
missed.  To be clear, all students -- including ELs -- will participate in a learning lab for 45
minutes four days per week.  (See, e.g., pp. viii, 2, 15, 54.)  During these 45-minute blocks, EL
students will receive designated ELD instruction for a number of minutes based on individual
student need.  (See pp. 54, 89.)  This is reflected on the sample daily schedule on page 81 of the
charter.

The Staff Report claims that “The Petition does not explain how students will be assigned to
Learning Lab classes (for example, whether EL students will be clustered by proficiency level in
order to facilitate designated ELD instruction at their proficiency level).”
This is not true.  The charter states, “Students will be grouped according to proficiency levels in
English (See the EL section below for classification criteria)” (p. 63) and goes on to describe
ELD 1, ELD 2 and ELD 3 in detail. (Ibid.)

Similarly, the Staff Report cites a reference to homogeneous groupings for ELD instruction, but
ignores the full page description of this grouping process and the three ELD levels that will be
used to group students during Learning Lab ELD lessons.  (“The second tier of our ELD
approach is explicit/designated ELD, which will be offered during the Learning Lab block four
days per week.” Charter, p. 63.)

The Staff Report claims that the charter "does not describe the specific content of designated
ELD instruction,” yet, the charter states, “The National Geographic Hampton-Brown Inside:
Language, Literacy and Content will serve as the primary source material for MCMS’
designated ELD.  The Inside curriculum’s overlapping levels make it possible to meet students at
their appropriate ability and proficiency levels and rapidly move ahead.  The curriculum and
instruction, driven by the CCSS, provides multiple points of entry for correct placement and is
designed to return students to grade-level instruction within two years. Achieve 3000 and
Duolingo will be used as supplemental curriculum as needed.”  (Charter, p. 63.)

Finally, the Staff Report erroneously suggests the grouping of students in ELD 1, 2 and 3 may be
outdated, because the ELPAC includes four EL tiers.  (Staff Report, p. 22.)  This is a strange
claim.  As clearly indicated in the charter, level 4 under the ELPAC means students simply do
not require as much EL support and are potentially ready for reclassification.  As defined by the
CDE:

English learners at this level have well developed oral (listening and speaking) and
written (reading and writing) skills. They can use English to learn and communicate in
meaningful ways that are appropriate to different tasks, purposes, and audiences in a
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variety of social and academic contexts. They may need occasional linguistic support to
engage in familiar social and academic contexts; they may need light support to
communicate on less familiar tasks and topics. This test performance level corresponds to
the upper range of the “Bridging” proficiency level as described in the 2012 California
English Language Development Standards, Kindergarten Through Grade 12 (CA ELD
Standards). (Charter, p. 93, quoting CDE; emphasis in italics added here.)

In fact, on the CDE page cited in the charter, the CDE notes, “These Summative general PLDs
take into account the categories of Emerging, Expanding, and Bridging”
(https://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp) and – as clearly stated in the charter – “EL
student classification will use the 2012 California English Language Development Standards’
three Proficiency Level Descriptors -- Emerging, Expanding, and Bridging -- in conjunction with
the more recently approved (2016) ELPAC four Performance Level Descriptors (Levels 1-4)
included above. The three levels represent the stages of English language development,6

describing expectations for how well students can understand and use the English language at
each level – knowledge, skills, and abilities across a continuum -- as they continue to build on
existing language skills and knowledge” (Charter, p. 94.)

Any EL students who also require special education will receive the appropriate services
in accordance with their IEP. Nowhere does the charter state that all services for ELs or SWDs
would be provided during Learning Lab. To the contrary, as noted above, the charter states that
Learning Lab will facilitate provision of these services without the need to “pull out” students
from core classes, “where feasible.”  (p. 54.)  The section on MTSS includes details about small
group, one-on-one and online learning being used in classrooms to meet student needs (including
those of ELs – all of the curricula we have selected have been chosen, in part, for their success
with ELs and other differentiation for student needs).  (p. 84.)  The charter also notes that
students may be referred to before- or after-school support (pp. 84-85), and parents will be
offered training to support their child’s learning at home. (p. 85.)  The specific interventions and
supports described within each of the MTSS tiers include numerous references to students’
linguistic and language needs (pp. 86-88).  Furthermore, the detailed descriptions of instructional
strategies such as Marzano, GLAD, SDAIE and others all detail targeted supports that benefit all
learners, including SWD and ELs.

Please also see our responses to finding A.1 above.

(b) Students with Disabilities

The charter’s description of how we will comply with the applicable special education
laws can be found on pages 97-103.  The Staff Report unfairly nitpicks our charter and
recommends denial for not including a level of granular detail that is not required by law.  To
summarize, MCMS will be its own LEA for special education purposes and will obtain
membership in an approved SELPA, most likely operated by the Los Angeles County Office of

6 California Department of Education. [Summative ELPAC General PLDs.] Accessed on August 29, 2021.
http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp
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Education.  See attached letter regarding application.  The school will work in collaboration with
the SELPA to ensure all students with disabilities are provided a free appropriate public
education.  MCMS will follow the SELPA’s child-find procedures to identify students with
disabilities, in addition to our own MTSS model and other available data (e.g., teacher
observations, grades, parent, input, etc.).  Students will be assessed as appropriate based on their
suspected disability in accordance with applicable law, and with parent consent.  Upon
completion of the assessment, an IEP team will be assembled to review the results and determine
the student’s eligibility for special education.  The IEP team will oversee the development and
implementation of the IEP.  All students, including those with low-incidence disabilities, will be
served in accordance with their IEP.  Students will be served in the least restrictive environment,
and the student’s progress will be regularly reported to parents.  MCMS will be solely
responsible for providing the services described in the IEP, whether they are provided by school
employees, independent contractors, vendors, or the SELPA.  Each student’s IEP will be
reviewed at the intervals required by law and adjusted as necessary to best serve the student.  In
the event of any dispute related to special education or related services, MCMS will be solely
responsible for defending itself.  All of this is described in the charter.

The projections for special education costs in our budget are reasonable, were developed in
collaboration with ExED, and are based on sound practice and experience around the state. It is
impossible to predict with precision exactly how many students with disabilities we will have,
which disabilities and to what extent, and the level of services they will require. As for special
education resources, we note that we have budgeted in Year 1 for a full-time experienced Special
Education teacher (salary of $80K), a full-time Counselor, and $41K of outsourced specialized
Special Ed services as needed (speech therapy, OT, or others) -- nearly $1,000 per student (all
pupils) which is a substantial amount of special education services. Additional staff will be added
as the school grows, and will be based directly on students’ needs.

Again, any EL students who also require special education will receive the appropriate
services in accordance with their IEP. The charter clearly anticipates that we will enroll students
who are classified both as EL and SWD (see, e.g., pp. 88 (“We also recognize that many of our
ELs will have complex needs and may be dually-designated as SWD, or foster youth or homeless
or other status.”, 93, 95). Curiously, the Staff Report fails to even mention that every student at
MCMS will have an ILP, which will include data about their proficiency levels and growth to
date as well as specific long-term, trimester and short-term goals and objectives (Charter, p. 47.)
EL students and SWD’s ILPs will of course include information that is customized to their
specific needs and abilities, including references to any MTSS tiered supports/interventions or a
student’s IEP.

It is true that the charter does not specifically address how MCMS would provide for
students who are hard of hearing, or have one or more of a number of specific disabilities. That
simply is well beyond the scope of the legal requirements for a charter petition. Again, the Staff
Report repeatedly ignores the highly personalized nature of MCMS’ entire program. We are
building our school from the ground up based on students’ and families’ needs, not the needs of
our teachers, staff, Board or other stakeholders – at MCMS, children really do come first.

- 22 -

-82:1547Ā.7;36893Ā0-)Ā*&%!#'&!Ȁ.!%$Ȁ$++(Ȁ*$$"Ȁ,!$"/ # "-',

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 562 of 1898



Similarly, our staffing will ensure that the needs of these students are met, whether through our
in-house Special Education teachers, or via SELPA or contracted services providers. As needed,
staffing will be modified to address specific needs. For example, if there is a greater need for
psychological counseling than we currently anticipate, as a small charter school we will be able
to refine our staffing plan and reallocate resources to meet this need. The Staff Report oddly and
imprudently calls out the need to hire a “Data Manager” for special education data. (Staff
Report, p. 24.) This indicates a misunderstanding of what is required for charter schools. If
MCMS has 16% SWD at full enrollment capacity, that will mean 53 students. This hardly would
support the need for a full-time Data Manager. Further, the claim that “[th]ere is also no
designation in the Staff Qualifications portion of the Petition for administrative oversight of
special education.” (Staff Report, p. 24.) is untrue. The Head of School’s job description is not
exhaustive “shall include but are not limited to” (Charter, p. 122), and includes numerous
provisions that broadly encompass monitoring services for SWD, such as “Monitor instructional
and administrative processes to ensure that program activities are related to program outcomes
and use findings to take corrective actions.” and a specific reference to IEPs (Ibid.)

We note once again that the language included in this charter has been approved by multiple
charter authorizers up and down the state.

Please also see our responses to finding A.2 above.

2. “Means to Achieve a Balance of Student Population Reflective of District
General Population (Section 47605(c)(5)(G))”

This section of the Staff Report has no basis in the law and should be disregarded.  As
mentioned in the Staff Report, this element is normally presumed by the SBE to be reasonably
comprehensive, and the description in our charter more than meets the legal standard.  Charter
schools are schools of choice and must admit all students who wish to attend, subject to capacity.
The only way to achieve a matched student population with the District would be selective
enrollment based on student demographics, which is discrimination.  The demographic makeup
of our student population will be determined by interest from families.  The signatures on our
charter petition are not indicative of the student population that will eventually enroll.  Our
program is designed to help and serve all students: low achieving students, high achieving
students, English learners, students with disabilities, students from all racial and ethnic
backgrounds, and all others. Notably, the Staff Report ignores entirely the fact that we are
dedicated to creating a “diverse by design” school, embracing Horace Mann’s concept of the
“common school.”  (Charter, pp. 4-7.)  We fully embrace the value in a diverse student body and
we will work hard to attract students from all walks of life.

The description of how we will attract families to our program is on pages 139-142, and
it includes various strategies to target the different demographic groups in our community.  Our
recruitment materials are distributed in Spanish and English; we have lawn signs and brochures
at the proposed school site, and we already have met numerous times with service organizations
such as Puertas Abiertas to discuss how we might work together to serve their target community
and to bring their families into our school.  We have also ensured that our posters are included in
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places like grocery stores in underserved neighborhoods.  We provide fliers about MCMS to the
La Morenita market to distribute in their grocery bags, and Puertas Abiertas also requested that
we provide them with Spanish-language fliers to include in “Covid Care Packages” for their
constituency.  Our website is available in both English and Spanish and we have a
Spanish-language testimonial on our website.  Additionally, as we progress through the process,
we plan to run tours and information sessions in English and Spanish, and to conduct specific
outreach to the underserved communities in Napa in a similar fashion. We will continue to meet
with potential partners and supporters such as Mentis Napa, Napa Food Bank, Cope Family
Center, Community Resources for Children, On the Move and others.  We plan to reach students
with disabilities by holding community outreach events and open houses where we can describe
the program and available services directly to families and answer questions.

3. “Measurable Student Outcomes (Section 47605(c)(5)(B))”

We understand that the law requires a charter to include measurable student outcomes
that address increases in academic achievement schoolwide and for all groups of students served
by the school.  Our charter meets this requirement on pages 31-34.  Our outcomes are aligned
with the applicable state priorities and cover all groups of students that may attend MCMS.  The
law does not require that a charter include different outcomes for each student group.  In our
view, setting different standards for students based on their race, ethnicity, disability status,
English language acquisition status, or any other factor – before we even open -- is not beneficial
to them.  We expect the same high standards for all students, and we will treat all students fairly
and equitably.  We will have high expectations for all of our students, and through our
personalized model, we anticipate seeing little, if any, achievement gap.  Once we establish
baseline academic data in Year 1, if we do see any achievement gaps between different groups,
we will make the necessary adjustments to our outcomes during the development of our LCAP,
which is the appropriate and legally required process for such adjustments.

D. “The Proposed Charter School is Demonstrably Unlikely to Serve the Interests of
the Entire Community in which the School is Proposing to Locate”

The District may only deny a charter with this finding if the charter is unlikely to serve
the interests of the entire community when viewing the totality of the circumstances.  The Staff
Report does not meet the legal standard under Education Code section 47605(c)(7).  This finding
is multi-faceted and “shall” detail specific facts and circumstances that analyze and consider all
of the following factors:

1. The fiscal impact of the proposed charter school.

2. The extent to which the proposed charter school would substantially undermine
existing services, academic offerings, or programmatic offerings in the community.

3. Whether the proposed charter school would duplicate a program currently offered
within the school district and the existing program has sufficient capacity for the
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students proposed to be served within reasonable proximity to where the charter
school intends to locate.

A charter cannot be denied for superficial reasons such as the District’s own declining
enrollment, or because the District decides that the charter school’s program is not unique
enough, or that the District plans to offer a similar program in future years.  It cannot be denied
simply because the charter school’s program could theoretically be replicated, and it cannot be
denied simply because there are other schools in the community with capacity for more students.
If this were the law, it would allow a school district to arbitrarily and unilaterally shortchange
parents by denying them quality schools of choice in every instance.  The District’s view turns
the letter and intent of the law on its head.

As for the fiscal impact prong, the District’s cursory analysis is woefully inadequate.  In
considering whether and how to factor fiscal impact into decision-making, all school districts
must advance the state’s fundamental constitutional, statutory, and administrative policy on
public education: to prioritize and advance student learning and academic achievement,
particularly for traditionally underserved students.  This is also the express direction of FCMAT
in the context of using fiscal impact to deny a charter: “If an authorizer considers denying a
charter based on fiscal impact, the law requires the authorizer to consider the academic needs of
students whom the charter school proposes to serve.” (FCMAT Fiscal Alert: “Fiscal Impact of
New Charter Evaluation Criteria in AB 1505” August 2020.)  Simply put, all decisions must
consider what is best for students; not just the District’s own financial bottom line.

The fiscal impact analysis in the Staff Report relies solely on lost revenue and staff.  The
District failed to consider other factors too, such as its own reduction in expenses as a result of
serving fewer students and the fact that MCMS will need to hire its own teachers from the
community.  California education funding follows the student.  This fact alone means that the
very existence of a charter school in a school district will lead to the redistribution of public
education funding.  If a student chooses to leave a district school and enroll at a successful
charter school, that student’s funding that once flowed to the district will flow to the charter
school.  The key is that such funding is tied to the student, and not the district.  Quality charter
schools do not “take” funds from school districts.  Public education dollars do not belong to
school districts—they belong to students.

The MCMS charter cannot be denied simply because some students will choose to attend
the charter school, which could lower the District’s revenue.  The District’s disturbing
misinterpretation of the law would reward school districts for inefficient and academically
unsuccessful practices, and result in the denial of efficient, high-performing charter schools.
This is not the intent of the Charter Schools Act, and it is not permitted by law.  A loss of
revenue to the District does not provide a legal basis for denial of the MCMS charter.

The second prong of the analysis is about whether a charter would “substantially
undermine” already-existing services or programs in the community.  Again, for context, this
finding is not a tool for a school district to preserve all of its programs and administrative
arrangements just for the sake of the school district’s status quo.  Lost or downsized district
programs do not justify the denial of a charter unless they would also have a substantial negative
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impact on students.  The Staff Report does not provide any evidence of a negative impact on
students.

As for the third prong of the analysis, the statements in the Staff Report about MCMS
potentially duplicating District programs are factually incorrect.  (Staff Report, p. 26.)  For
example, the Staff Report states that the District already offers NTN programs, but fails to
address the fact that there will be no middle school NTN program available next year.  River
Middle School—which was formerly an NTN program serving grades 6-8 in the District and the
only middle school that could be construed as similar to the Mayacamas NTN program—is being
repurposed to a dual immersion/ language academy next year. If our charter is approved,7

MCMS will be the only NTN program serving the middle school grades available in the District.
While NVUSD schools may use MTSS in varying degrees and with varying rates of success, we
are confident our program, which will personalize and differentiate instruction for all students
based on data both on their proficiency and progress and also on the ways in which they learn, is
qualitatively different from NVUSD.  The Staff Report further claims that MCMS will
“duplicate” NVUSD offerings simply because it, too, offers some blended learning for students!
That’s like saying “we teach science too.”  In 2021, and particularly through the impact of the
Covid-19 pandemic, virtually every public school in California is adopting some form of
blended/online learning.  The programs NVUSD offers (other than Amplify Science) are not the
same programs as MCMS will use. Finally, at MCMS, PBIS will not be a “separate tool” on a
“parallel track” with our MTSS tiered interventions, but rather fully incorporated into the MTSS
model (as is recommended by CDE’s very design of MTSS, to include both academic and
behavioral interventions in the same structure).

The statement about a perceived lack of support for our charter school in the community
is also misleading.  There is strong support and demand for our program in Napa.  The District
currently serves approximately 16,600 students, yet only 23 individuals spoke against our charter
at the public hearing.  The majority of the speakers against the school utilized talking points
created by the teachers’ union, reiterating the same untrue and poorly-researched points and
objections; some of the speakers against the school were calling from elsewhere in the state and
had no direct ties to the Napa community. For our part, we had nearly as many supporters, and
all were from Napa with a vested interest in education locally. We collected the legally required
number of signatures on our charter and many of those individuals spoke in support of the
charter at the public hearing.  In addition, while we submitted the Petition with 111 signatures
representing 123 students, thereafter even more families continue to demonstrate interest in
MCMS; as of December 8, 2021, we have 196 students interested in attending the school -- more
students than we planned for our first year of enrollment.  And we have barely begun to conduct
comprehensive recruitment.  Based on the experiences of other charter schools across California,
we know that once our charter is authorized, and we can finalize the facilities plan and hire a
Head of School, enrollment demand will increase exponentially. These factors are
understandably very important to families, and we look forward to informing the community that
the charter is officially approved, the facility is officially secured, and offer sessions for families
to meet our Founding Head of School.

7 District Board Resolution No. 21-23 adopted on April 22, 2021.
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To date, student outreach for MCMS has been mostly by word of mouth.  We have an
active Facebook Group, and we have hosted an information booth at the Farmers Market on
Saturdays for the last few months in order to talk to members of the community interested in our
school, or in supporting our school.  We have also handed out more than 200 lawn signs, which
you can see all over town.  There are MCMS posters and flyers in different businesses across the
District, including the neighborhood that surrounds the intended school site.  Mayacamas
supporters marched in the Christmas Parade and handed out approximately 600 treat bags
containing Mayacamas bookmarks and stickers to parade attendees.  The Lead Petitioners have
also been interviewed on local radio programming talking about the school, and our proposed
charter school was featured on the front page of the Napa Register; we have plans to have one of
our intended teachers interviewed on a local Spanish Radio station.

In addition, it was highly inappropriate for District staff to make intimidating “signature
validation calls” to parents.  We have heard that a few districts have previously made similar
calls in an attempt to bully families, and convince them to “retract” their signature and keep their
child in district-run schools.  Even if you assume that only 76% of the 96 parents NVUSD was
able to reach who initially signed our petition are still interested in attending (which we do not
believe is true), between the 74 parents who did confirm their interest to the District and the
other 25 parents who were not reached, we have still met the petition signature requirement (80
students, or 50% of anticipated Y1 enrollment).  This means that by law, there is sufficient
interest in the community for the establishment of MCMS.

In this section of the Staff Report, the District also alleges that because sections of the
MCMS charter appear to be similar to another charter approved in Los Angeles County, the
descriptions were not prepared “with the NVUSD community in mind.”  This is false and not a
valid reason to deny a charter.  We worked with an educational consultant that has worked with
well over 100 charter schools in California and is familiar with key components of other
programs that serve large numbers of English Learners and socioeconomically disadvantaged
students.  In developing our charter, we carefully and thoughtfully selected successful facets of
other programs that we believe will be successful for our own students at MCMS, and we
inserted those descriptions into our comprehensive charter.  There is nothing wrong with trying
to bring successful strategies from other parts of California to students in Napa.  The District
can’t have it both ways:  it can’t say that the charter is not customized to the Napa community
enough, and then also claim it is duplicative of what NVUSD already is offering.

Similarly, as a final note, in the same section of the Staff Report where the District
concludes that there is not enough interest in MCMS, the District also inexplicably concludes
that MCMS will take too many students from District schools and result in decreased revenue.
These conclusions do not legally support a finding for charter denial.

CONCLUSION: THE MCMS CHARTER SHOULD BE APPROVED

We look forward to discussing these and any other issues, questions, or concerns with the
District Board at its meeting on December 9, 2021.  We are willing to take every possible step to
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partner with the District to keep the popular NTN program available for middle school students.
Thank you very much for your consideration.

Sincerely,

Jolene Yee

Lauren Daley

On behalf of Petitioners for Mayacamas Charter
Middle School
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December 21, 2021 

VIA HAND DELIVERY AND ELECTRONIC SUBMISSION 

Dr. Barbara Nemko 
Superintendent of Schools 
Napa County Office of Education 
2121 Imola Avenue 
Napa, CA 94559 

Re: Description of Necessary Changes to the Mayacamas Charter Middle School 
Charter Petition to Reflect the County Board as the Chartering Entity 

Dear Dr. Nemko: 

Pursuant to California Code of Regulations, title 5, section 11967(b)(4), the following 
changes to the Mayacamas Charter Middle School (“MCMS”) charter petition are necessary to 
reflect the Napa County Board of Education (“County Board”) as the chartering entity. 

1. Chartering Authority

Throughout the charter, any text referring to the “Napa Valley Unified School District,” 
“NVUSD,” or “District” as the chartering entity would be removed or revised to read “Napa 
County Board of Education,” “County Board,” or “County” as appropriate.  This includes revising 
any language in the charter that requires MCMS to provide documents, notices, or information to 
the District (e.g., the obligations on page 173 to submit financial and other reports to the District) 
and that provides any rights to the District (e.g., the right on page 116 to appoint a representative 
to sit on the MCMS Board of Directors).  This also includes revising the language on page 115 to 
provide that the County Board shall not be liable for the debts and obligations of MCMS, since the 
charter school will be operated by The Napa Foundation for Options in Education, a California 
nonprofit public benefit corporation.   

2. Cover Page And Table Of Contents

The cover page of the charter would be revised to reflect the date the charter was submitted 
on appeal to the County Board.  The table of contents will need to be updated once all of the 
changes described in this letter are made.    

3. Element VIII – Admissions Policy and Procedures

We understand that under Education Code section 47605(e)(2)(B), an admission 
preference for children of the founders identified in the charter may be allowed by the chartering 
authority on an individual school basis, and each type of preference must be approved by the 
chartering authority at a public hearing.  In furtherance of its authority and in order to reflect the 
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County Board as authorizer, Element VIII of the charter could be revised to clarify our intent to 
provide a preference to children of our Founding Team members who are identified on pages ix-x 
of the charter under the heading “Founding Team” (mistakenly called “Founding Parents” under 
Element VIII).   

4. Element XIV –Dispute Resolution

MCMS understands that it cannot bind the County Board to a dispute resolution process to 
which the County Board does not agree.  Element 14 of the charter on pages 166-167 would be 
revised as necessary to meet the County Board’s requirements. 

5. Element XV – School Closure

The school closure procedures beginning on page 129 of the MCMS charter would be 
revised to reflect the County Board as the appropriate oversight authority, and to remove the 
obligation of MCMS to provide notice of closure to the District, to provide copies of student 
records to the District, and to work with the District to store student records.   

6. Technical Amendments

MCMS will gladly comply with any additional, reasonable technical amendments to the 
charter or a conditional approval as recommended by the County Board, to alleviate any concerns 
with the descriptions in the charter.  For example, although we think our charter is already detailed 
enough, we are happy to bolster the description of our reclassification procedures on pages 94-95 
of the charter, or to add any other details that the County Board desires.    

Thank you again for your time and consideration.  We look forward to working with the 
County to finalize any additional and necessary changes to the MCMS charter petition to reflect 
the County Board as the chartering entity.  If you have any questions, please feel free to reach 
out to us directly.    

Sincerely, 

Jolene Yee 

Lauren Daley 

On behalf of Petitioners for Mayacamas Charter 
Middle School 
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CERTIFICATION THAT PETITIONERS FOR MAYACAMAS CHARTER MIDDLE 
SCHOOL WILL COMPLY WITH ALL APPLICABLE LAWS 

 
We, lead petitioners for Mayacamas Charter Middle School (“MCMS” or “Charter School”), 
hereby certify that MCMS will comply with all applicable federal, state, and local laws, 
including but not limited to the following: 
  
• MCMS shall be nonsectarian in its programs, admission policies, employment practices, and 

all other operations. (Ed. Code § 47605(e)(l).) 
 

• MCMS shall not charge tuition. (Ed. Code § 47605(e)(l).) 
 

• MCMS shall not discriminate on the basis of the characteristics listed in Education Code 
section 220 (e.g., actual or perceived disability, gender, gender identity, gender expression, 
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is 
contained in the definition of hate crimes set forth in Penal Code section 422.55, including 
immigration status, or association with an individual who has one or more of such actual or 
perceived characteristics). (Ed. Code § 47605(e)(l) .) 
 

• MCMS shall admit all students who wish to attend the Charter School, and who submit a 
timely application; If the Charter School receives a greater number of applications for the 
spaces available for students, each application will be given equal chance of admission 
through a public random drawing process; provided that any pupil who resides in the Napa 
Valley Unified School District shall be entitled to preference in admission and such other 
preferences as set forth in Element VIII of the charter petition. Except described above, and 
as required by law, admission to the Charter School shall not be determined according to the 
place of residence of the student or his or her parents within the State. In the event of a 
drawing, the chartering authority shall make reasonable efforts to accommodate the growth 
of the Charter School. (Ed. Code § 47605(e)(2)(A)-(C).) 

 
• If a pupil is expelled or leaves Charter School without graduating or completing the school 

year for any reason, Charter School shall notify the Superintendent of the District of the 
pupil’s last known address within 30 days, and shall, upon request, provide the District with 
a copy of the cumulative record of the pupil, including report cards or a transcript of grades, 
and health information. (Ed. Code § 47605(e)(3).) 

 
• MCMS shall meet all statewide standards and conduct the pupil assessments required 

pursuant to Education Code section 60605 and any other statewide standards authorized in 
statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 
47605(d)(l).) 

 
• MCMS shall consult, on a regular basis, with Charter School's parents, legal guardians, and 

teachers regarding the Charter School's educational programs. (Ed. Code § 47605 (d)(2).) 
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• MCMS may encourage parental involvement but shall notify the parents and guardians of 
applicant pupils and currently enrolled pupils that parental involvement is not a requirement 
for acceptance to, or continued enrollment at, the Charter School. (Ed. Code § 47605(n).) 

• MCMS shall be deemed the exclusive public school employer of the employees who work 
at the Charter School for purposes of the Educational Employment Relations Act. (Ed. Code 
§ 47605(b)(6).)

• MCMS shall adhere to all provisions of federal law related to students with disabilities, 
including but not limited to Section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in Education 
Improvement Act of 2004. 

• MCMS shall meet all requirements for employment set forth in applicable provisions of law, 
including, but not limited to, credentials, as necessary. (Title 5 California Code of 
Regulations § 11967.5.l(f)(5)(C).) 

• MCMS shall ensure that teachers in the Charter School hold a Commission on Teacher 
Credentialing certificate, permit, or other document required for the teacher’s certificated 
assignment. The Charter School may use local assignment options authorized in statute and 
regulations for the purpose of legally assigning certificated teachers, in the same manner as 
a governing board of a school district. Teachers employed by charter schools during the 
2019-20 school year shall have until July 1, 2025, to obtain the certificate required for the 
teacher’s certificated assignment. (Ed. Code §§ 47605(1) and 47605.4(a).) 

• MCMS shall at all times maintain all necessary and appropriate insurance coverage. 

• MCMS shall, each fiscal year, offer at a minimum the number of minutes of instruction per 
grade level as required by Education Code section 47612.5(a)(l)(A)(D). 

• MCMS shall meet or exceed the legally required minimum of school days. (Title 5 California 
Code of Regulations § 11960.) 

• MCMS shall not discourage a pupil from enrolling or seeking to enroll in the Charter School 
for any reason, including but not limited to the academic performance of the pupil or because 
the pupil exhibits any of the characteristics described in Education Code section 
47605(e)(2)(B)(iii). (Ed. Code§ 47605(e)(4)(A).) 

• MCMS shall not request a pupil’s records or require a parent, guardian, or pupil to submit 
the pupil’s records to the Charter School before enrollment. (Ed. Code § 47605(e)(4)(B).)   

• MCMS hall not encourage a pupil currently attending the Charter School to disenroll from 
the Charter School or transfer to another school for any reason, including, but not limited to, 
academic performance of the pupil or because the pupil exhibits any of the characteristics 
described in Education Code section 47605(e)(2)(B)(iii). This subparagraph shall not apply 
to actions taken by the Charter School pursuant to the procedures by which pupils can be 
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suspended or expelled from the Charter School for disciplinary reasons or otherwise 
involuntarily removed from the Charter School for any reason. (Ed. Code § 47605(e)(4)(C).) 

• MCMS shall comply with Education Code section 47605(e)(4)(D) by posting the appropriate 
notice on the Charter School's website and providing a copy to a parent or guardian as 
required. (Ed. Code § 47605(e)(4)(D).) 

• MCMS shall maintain accurate and contemporaneous written records that document all pupil 
attendance and make these records available for audit and inspection as required by law. (Ed. 
Code § 47612.5(a).) 

• MCMS shall comply with any jurisdictional limitations to locations of its facilities. (Ed. 
Code § 47605-47605.1.) 

• MCMS shall comply with all laws establishing the minimum and maximum age for public 
school enrollment. (Ed. Code §§ 47612(b), 47610.) 

• MCMS shall comply with all applicable portions of the Every Student Succeeds Act. 

• MCMS shall comply with the Gun-Free Schools Act. 

• MCMS shall comply with Education Code section 47604.1, as added by Senate Bill 126 
(2019), and be subject to the Ralph M. Brown Act, the California Public Records Act, the 
Political Reform Act of 1974, and Government Code section 1090 et seq., as they may be 
amended from time to time. 

• MCMS shall comply with the Family Educational Rights and Privacy Act. 

______________________________ ________________________ 
Jolene Yee Date 

______________________________ ________________________ 
Lauren Daley Date 
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NVUSD Board of Trustees Should Support Local Families
and Vote to APPROVE Petition to Open Mayacamas
Charter Middle School
https://www.thepetitionsite.com/takeaction/185/140/084/

Author: Napa Foundation for Options in Education
Recipient: NVUSD Board of Trustees

Petition:

The last few years have been tumultuous for many NVUSD families as the district has closed and
consolidated schools, limiting options for students at a time when many students need
more educational opportunities.

Responding to this need, a coalition of parents, teachers, and public school professionals
came together to advocate for a new school, one that would be unique in its approach and design
as well as 100% committed to meeting the needs of families for whom the current district
offerings fall short.

This new school is called Mayacamas Charter Middle School and on December 9, the
NVUSD Board of Trustees will vote on whether to approve or deny this parent and community-led
effort to bring Maycamas to life.

Mayacamas proposes several distinctive, proven features informed by educational experts and
desired by parents:

Later start time - The American Academy of Pediatrics and the CDC have recommended later
school start times for adolescents. Mayacamas plans to start the school day at 8:50 a.m. with an
early drop-off option for families who need to drop their kids off earlier.

Partnership with New Tech Network - A whole-school, project-based approach to student
learning and staff professional development that focuses on necessary skills like critical
thinking, collaboration, content knowledge, oral communication and agency that are
important for success in school and beyond.

Student-Focused - Individual Learning Plans developed by each student in collaboration with
their advisor, the creation of a portfolio of work collected over all three years, and 45 min Learning
Labs 4 times per week to allow for individualized learning (ESL, Advanced learners, tutoring,
small group work, etc).

Independent governance - The Mayacamas board will be made up of community leaders,
parents and experts, and accountable to the parents it serves.

Small school environment - At capacity, the school plans to serve approximately 340 students,
providing a much-needed smaller and personal middle school option for Napa families.

The Foundation has already signed a Letter of Intent to lease the former home of St. John the
Baptist Catholic School located on Napa Street near downtown.

We urge the NVUSD Board of Trustees to stand by us and help us ensure that NVUSD has
public school options that meet the needs of families who have seen their educational options
dwindle because of drastic cuts and school closures.

We ask that you vote to APPROVE Mayacamas Charter Middle School!
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1. Jolene Y Napa, CA
2. Anna S Napa, CA Because school choice is important and we need another

middle school option I want my grandson to succeed in his
middle school years and his mother works close to the site
so this will help her

3. Philip B Napa, CA A city like Napa needs and should provide a variety of public
middle school options. One size doesn’t fit all.

4. Reynaldo P Napa, CA Ot for the future of our children
5. Steven P Napa, CA My wife works near the site and I want my son to go to a

smaller middle school since there are no public school K-8
options which is the model my daughters attended in
sacramento.

6. Crystle B Napa, CA I am concerned my son will get lost in the shuffle of the
bigger middle schools and he is doing so well in river
currently. He needs more one on one than the main stream
middle schools can provide..

7. Samantha H Napa, CA Because education should not be one size fits all. NVUSD is
becoming the big box store of education and eliminating all
programs that don\'t fit into the box and serve the masses.

8. Jennifer K Napa, CA My child thrives in a small school environment. Having
attended Harvest and now River and facing closure of both
schools, I feel the district isn’t giving us a suitable option. I
love everything I hear about the proposed MCMS. Please do
not block this option. Thank you.

9. Rebecca E Napa, CA My child has thrived at river school these past 2 years and
we will keep him at this school or he will not attended any
nvusd school till high school.

10. Sarie V Napa, CA
11. Yvonne T Napa, CA Our kids deserve more good education options in this valley,

especially for the critical middle school ages!
12. Karl F Napa, CA
13. Jerry E Napa, CA All four of our children benefited from a similar charter

middle school option. One is a school teacher, one is
schooling to be ome a school counselor. Napa needs this
kind of option.

14. Linda I Murrieta, CA I believe one of the main goals of schooling is creating an
environment based on what allows people to thrive socially
and emotionally. With this kind of school culture, students
learn best. I believe Mayacamas Charter Middle School is
designed so that all students will be able to thrive.

15. Charann N Napa, CA After reading all the materials, I feel that program will be
perfect for my grandson who enters 6th grade next year.

Name From Comments
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16. Kimberly S Napa, CA
17. Maureen T Napa, CA Napa students need a public option for a smaller middle

school. One size doesn’t fit all and kids can get lost in giant
middle schools.

18. Brad F Napa, CA
19. Chuck M Saint Helena, CA Napa needs a smaller middle school that offers an option to

children who will learn more effectively and happily in a
different setting than a traditional middle school with more
than 1000 students.

20. Matthew C NAPA, CA Having choices in education should be 1st priority for our
district and children

21. kathy w napa,cal, CA I LIKE THEIE WAY OF TEACHING.
.

22. Jennifer K Napa, CA Napa needs smaller school settings / options for middle
schoolers. Children deserve the opportunity and choice to
flourish in a small learning environment such as MCMS.

23. Manda L Napa, CA Napa needs a school like this
24. Miriam S Napa, CA We need middle school options for our children. We need

our voices heard
25. Tony P Napa, CA NVUSD has lost sight of the meaning of education. The

Superintendent, hell-bent on financial metrics alone, has
sold our children down the river. Homogenized education is
what she wants and it is hurting our community by taking
away diversity in education intended to address a variety of
needs and interests by the Community. I stand with
Mayacamas Middle School!

26. Brett V Napa, CA I want an option for a smaller school.
27. Lauren D Napa, CA This is an important public option that will keep many kids in

public school in Napa so that they attend public high school.
28. Bonnie B Napa, CA Why would we want to lose more kids to the private schools.

Support school choice via our NVUSD public Schools!!!
29. Deirdre W Napa, CA
30. Heather W Napa, CA
31. Sarah C Napa, CA We need more school options! After having experienced one

of the two remaining middle schools, I know what is
available is not a safe or healthy option for my two younger
children.

32. Chelsea H Napa, CA One size fits all is NOT applicable to education! We deserve
to be able to have options and make choices for our
children’s education. The educational model that MMS will
employ is in the best interest of my child. Please respect the
rights of parents in this district and work in the best interest
of every child that you serve. Thank you.
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33. Leslie F Napa, CA NVUSD needs a middle school for those students that want

an education that includes more than reading, math and
Spanish. There are students that intend to leave California
and explore the world.

34. Carolina H Napa, CA
35. Brenna P Napa, CA This school is imperative for kids who need a small school

option rather than a ginormous school where they will get
swallowed up!

36. Shanti H Napa, CA
37. Clara L Napa, CA
38. Carly G Napa, CA
39. Claudia S Napa, CA The diversity of learning styles for children.
40. Derek B Napa, CA
41. Sarah O Napa, CA

so given priority to so many kids that there are
barely any spots for other students. Not all kids are the same
or learn the same. The sooner our district figures that out the
better

42. Pat C Napa, CA
43. Stacy B Napa, CA Education shouldn\'t be approached using a

\"one-size-fits-all\" model. Mayacamas Charter Middle
School will be a great fit for students who want or need a
more individualized experience than a large comprehensive
middle school can provide. 
I think it is short-sided to deny MCMS\'s petition because it
will keep more students in public school in the long run. Kids
who leave to go to private school for middle school won\'t
come back, but most MCMS students will stay in public
schools. I urge you to think about the big picture and what\'s
best for students, not what\'s best for NVUSD.

44. kingsford d Napa, CA
45. Cathy F Napa, CA We need more options for our middle school students, not

less. Pushing all kids into big schools where they are
pretending to be small is a horrible idea.

46. Grace F Boulder, CO River Middle School changed my life for the better and I
can’t imagine myself without it. The younger generation of
napa students deserve the option of having a differentiated
and individualized middle school experience with
Mayacamas.

47. Emma S Napa, CA
48. Eloisa C Napa, CA
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49. Claire S Napa, CA I do not believe that the NVUSD has the capacity to

effectively teach middle school aged children at the 1:36
ratio. I would like another option without having to pay for
private school.

50. Alyson S Napa, CA
51. Randi U Napa, CA Our community needs this!
52. Jenny C Napa, CA As a tax payer and a family going through this mess, I\'m

absolutely outraged at the thought of disapproval for MCMS.
Leaders with voting powers need to listen and do better!!

53. Roselia L Yountville, CA
54. Emily I Napa, CA
55. Andrea D Napa, CA Smaller class sizes
56. Jennifer E Napa, CA Napa

Needs a smaller option. River consistently produced
students far better prepared For high school. The teaching
model works!

57. Jennifer D Napa, CA My son would love the option of a smaller school, so he
doesn\'t get lost in it all. He is a kind, and compassionate
young boy who flourishes in a creative environment like the
one that mayacamas will provide.

58. kimberly r Saint Helena, CA I am supporting my friends family to have the education that
they choose for the family!

59. Jennifer N Napa, CA
 large elementary school that has been
 schools as NVUSD continues to close

schools. Napa parents are voicing their need for additional
middle school options and it is so frustrating to not feel
heard. NVUSD should approve MCMS and let families have
a choice on what type of education is best for their children.

60. Marie D Napa, CA
61. Miryam C Napa, CA We moved to Napa specifically for this school district. We

had no idea that they would close both our elementary and
middle schools, both of which had thriving communities
where these children stood out amongst their peers. This is
what Napa needs! A smaller school where children can
thrive to be responsible citizens.

62. pam m Napa, CA
63. Susan B NAPA, CA Napa needs more alternatives that support learning and

society in the 21st century!
64. Deborah D Napa, CA
65. Sativa S Napa, CA Why shouldn’t we create another middle school?
66. Erin P Napa, CA We need options in Napa and the ones available are not

adequate and do not serve our childrens wants or needs
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67. Susan D Napa, CA My grandson is in his first year and loves it. I really want him

to have the opportunity to continue with this unique program.
68. Maria C Napa, CA NVUSD families need choices for smaller campuses for

children who can’t thrive on large campuses. While the new
language academy is smaller, it is only for those in the dual
Language program and families who are coming into the
district who were not previously in a dual immersion program
do not qualify. I also believe this is a pathway for project
base learning to feed into New Technology High.

69. DANIEL L NAPA, CA Phil\'s a need that was taken away where students went into
a lottery to get into the school of this type.

70. Linda K Napa, CA
71. Heather C Napa, CA
72. Michelle D Napa, CA
73. Thomas B NAPA, CA To replace the unique, popular and acclaimed educational

approach that was eliminated by the closing of River Middle
School.

74. Tony H Napa, CA
75. Cathryn M Napa, CA My grandson attends Vichy and is thriving in a small ,

creative environment. I want that to continue in a middle
school geared to enhancing every child’s potential.

76. Rosa L Napa, CA better options for middle school
77. Wendi A American Canyon, CA Napa Valley desperately needs this option, as one size does

not fit all!
78. Noelle A Napa, CA The charter school at River was taken away from the

community, but we still have a need for a charter school,
each child is unique and our community should offer more
choices for education

79. Michelle E Napa, CA
80. Tiffany W Napa, CA I  I do not believe they

w need to gain a good
foundation for HS in Redwood or Silverado. There needs to
be an alternate that supports the social, emotional and
academic needs of our kids.

81. Jennifer L Napa, CA Kids in Napa County deserve school choices that best serve
their personal growth needs. My older son went to Redwood
and it is my biggest regret. The standard NVUSD support
system was a nightmare for him. We want something
different for our younger kids!

82. Katherine V Napa, CA
83. John K Napa, CA Choice
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84. Gabriela C AMERICAN

CANYON, CA
My siblings attended River School, as well did my 2 older
daughters , I currently have 1 daughter attending, and will
gave a 6th grader next year. I would love to have my 11 and
10 year olds benefit for the wonderful River/Mayacamas
experience !!!!

85. Bridget K Napa, CA
86. Holly J Yountville, CA If parents want this charter school for their children, they are

allowed to pursue a charter school. Napa has such a low
number of charter schools compared to other districts.
Please don\'t be afraid of charter schools. Diversity is a good
thing.

87. Keith W Napa, CA There is obvious community support for this. That\'s why
River School consistently had a waiting list-- because the
Napa community wants a small middle school option with
PBL and daily advisory.

88. Eric W Napa, CA
89. MICHAEL C Napa, CA We need more options to better prepare our children for their

next step to high-school.
90. Rachel P Napa, CA School choice is important and having options for middle

school is extremely important for those who may thrive in
project based learning. The large middle school option is not
favorable for all children and since we don\'t have any public
K-8 options a middle school option is important

91. Christina R Napa, CA
92. Wycliffe O Napa, CA
93. Rachel H Napa, CA I have a child entering 6th grade next year, and I am

unhappy with the current choices for public middle school
education in Napa.

94. Sioban K Napa, CA I strive to give my child as best an educational experience as
possible and I feel this offering is well suited to the Napa
community and I am deeply disappointed by the recent
decisions/developments the NVUSD has made regarding
Middle school learning environments

95. nicole c Napa, CA
96. Andrea S Napa, CA Because we need a middle school option for our son that is

outside of the box, that gives him the option to choose many
different electives and a smaller classroom.

97. Claire M Napa, CA I believe in parent choice and creating environments that fit
every child in this district.

98. Sean S Napa, CA Several schools have been closed leaving our community
with fewer options for our children to grow, learn, and have
an opportunity to experience a well rounded education.

99. Kristen H Napa, CA
100. Natalie G Napa, CA
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101. Rachel R Napa, CA Many kids are not thriving in the traditional school setting.

Having a different choice is a fair expectation for parents
and students. Every child deserves an environment that
allows them to thrive.

102. Lynne B Napa, CA
103. Corey W Napa, CA
104. Lauren C Napa, CA
105. Rebecca F Napa, CA
106. Jia S Napa, CA
107. Colin T Napa, CA
108. Tim D Napa, CA
109. Ellen M Napa, CA River deserves to live on!
110. Sara S Napa, CA Having options is so important. Not everyone likes going to

big schools. I went to River middle school and really
benefited from it.

111. Felicia G Napa, CA I am so disappointed in the decision to close River, that
continued to have team based learning with a strong focus
on social-emotional support even after giving up their
Charter, all while still being able to offer exceptional
electives such as art and cooking. No amount of \"team\"
structure at Redwood and Silverado will outweigh the fact
that there are going to be almost 1000 students in each
school! I ask as a parent of 2 NVUSD students and a
resident of Napa, for the Board to vote to approve the
charter. Keep the families who want it IN the district instead
of losing more to private schools or other districts.

112. Elizabeth S Napa, CA To keep kids from leaving the district for private schools by
offering options for kids with different learning styles.

113. Teri C Napa, CA It\'s important to give families options for their middle school
experience.

114. Sarita D Napa, CA
115. Audra C Napa, CA My daughter would greatly benefit from this curriculum and

focused learning and smaller class/school size. Options are
so limited already if you don\'t wish to attend
Silverado/Redwood middle schools. This fills a great need in
the community.

116. Scott C Napa, CA I have a 7th grader at River school and would prefer
Mayacamas to the other NVUSD options. I would like future
students to have more choices.

117. lisa g Napa, CA
118. Stacy E Napa, CA It is important to me because I believe families need options

and choices in education. One size does not fit all. Our kids
matter!

Page 8    -    Signatures 101 - 118

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 584 of 1898



Name From Comments
119. Kathy P Napa, CA Charter school options are imperative to our children,

learning community and future vision of Napa education.
120. Kathy C Napa, CA
121. Tami D Napa, CA Children need later start times and charter schools that

focus on independent learning needs.
122. Alan W Otwell, IN Young people need an education
123. Aimee D Napa, CA
124. Sarina L ANGWIN, CA
125. Janet M Napa, CA
126. Wendy M Napa, CA
127. Eliza W Napa, CA
128. Leilani L Napa, CA I believe MCMS will be the best fit for my child. Riverschool

was a beautiful place for my oldest daughter and I was
looking forward to having my youngest go there. The
curriculum and structure of the Ohanna method speaks to
me in a way that The other choices don’t.

129. Monica W Napa, CA Project based learning in school is important to us- because
we are seeing it work and our child thrive in this
environment.

130. Stacy V Napa, CA More choice of educational programs needed in Napa
middle schools

131. James S Napa, CA My children would attend this school happily
132. GINA G AMERICAN

CANYON, CA
Options for education are important and necessary to have a
healthy school district.

133. Wendy B Napa, CA Napa families need a public school option like Mayacamas
134. Jenaye M NAPA, CA

cy over multiple subjects 
 would greatly benefit him and a

lot of other learners here in Napa County. With the current
middle school closures and consolidations there just isn\'t an
option . I strongly
feel tha that need in
our community. I

I will find a smaller
 try to deny the need for

more learning options and school choices.
135. Bonnie P Napa, CA
136. Caroline B Napa, CA So there is a smaller public middle school option in Napa
137. BROOKE S Napa, CA
138. Alan m NAPA, CA Not every student can thrive in a large school.
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139. Elizabeth B Napa, CA
140. Lori P Napa, CA
141. Mario G Napa, CA
142. Danielle C Napa, CA
143. Will D Napa, CA Napa’s middle schools are a dumpster fire and the

administration is making them worse. We need better
schools that the administration can’t touch.

144. Natalie S Modesto, CA
145. Victoria B Napa, CA
146. Christina M American Canyon, CA
147. Lauren A American Canyon, CA My little brother has been to so many different schools

because of the constant closures. He deserves the choice to
select a school that provides him with support. All children
deserve that. It is the districts job to learn how to properly
manage their money to provide that.

148. Jacqueline S Napa, CA I\'m very disappointed in the district\'s decision to close
River Middle School. Two very large middle schools are not
an option for our family for many reasons. We need another
option for a middle school in Napa. MCMS is that option!
Our kids deserve more than just having a dollar amount
assigned to them based upon attendance within a district
school.

149. Laura F Napa, CA
150. Paul S Napa, CA
151. Linda D Napa, CA We need more options.
152. Etta W Napa, CA
153. Janis C NAPA, CA
154. Michael R Burbank, CA
155. Michelle M Napa, CA Our students deserve a small school setting with SEL as a

foundation during one of the most challenging periods of
physical & mental growth of their lives. Not every student
can/will succeed in a big box school made of teams. I’ve
worked at both models and small school is a vital option to
successful middle school growth.

156. Summer G Napa, CA My daughter will be forced to change schools this year. It is
her 8th grade year. She has always been enrolled in small
community schools and thrusting her into a much larger
school where she will get much less attention in a year
where she will solidify her academic goals and study habits
for high school is an unacceptable option.

157. Gene C Napa, CA None of the nvusd middle schools are a good fit for my
child

158. GAIL R Napa, CA
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159. Leslie H Napa, CA My daughter thrived in the in-person small class size,

student focused, project based learning atmosphere of River
Middle School. We found that especially during the tumult of
puberty, the relationships she was able to form with her
teachers led her to a successful school year.

160. Eric K Napa, CA
161. Richard L American Canyon, tc We need Charter schools in our community
162. Cynthia R Napa, CA We have to keep this Charter Middle School. It\'s important

to have a choice in which school will be best for your child.
Do not let NVUSD dictate what happens with your children
during their school years!

163. Jeni O Napa, CA
164. Kristan F Napa, CA We want to be able to send our now 4th grader here since

River is closing and has devastated our current 7th grader
165. Mary L Napa, CA Having options for our kids is good for everyone and it helps

us as a community attract families to Napa. Proud to support
you!

166. Kimberly S Napa, CA Parents and students and educators of Napa need and
deserve Mayacamas’s innovative learning option that the
NVUSD does not provide (personalized integrated with
SEL). We also need a feeder middle school for the NewTech
network model. And we need a smaller middle school for
adolescents who would not thrive in the larger
comprehensive middle schools - which includes many young
people.

167. Krystyna M Napa, CA It is important to have a small middle school choice in Napa.
This will not only help current NVUSD students but can help
attract new students and families.

168. Jacqueline C napa, CA becase
169. Warren B Napa, CA
170. Jeri H Yountville, CA I don’t have children but I care about how they are educated

and I support the various approaches to how kids can learn
and thrive. And you had me at “later start times” which is not
only responsive to the physical needs and sleep patterns of
kids - but also helps reduce traffic congestion at peak school
times.

171. Lindsey B Napa, CA
172. Richard A Napa, CA
173. Laura w Napa, CA
174. Alex b Napa, CA We need a better alternative to our public school system. 

My kids need this.
175. Lisa D Napa, CA
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176. Tanya M Napa, CA Equal opportunities for school children regardless of

socioeconomic status. Smaller middle school setting for
teens.

177. Scott T Napa, CA
178. Yev T Napa, CA
179. Lisa Z Napa, CA It teaches and models to children the fundamental SEL skills

that set a strong foundation for being able to thrive especially
in these times of growing uncertainty! I believe these
skillsets are a vital part of education teaching children HOW
TO skillfully and effectively regulate their emotions and
tolerate distress along with developing greater self
awareness, interpersonal effectiveness in relationships all
which reach self responsibility and reliance! ������❤����

180. Katy M Napa, CA
181. Neil M Napa, CA For our son and others to have an option similar to his

current school River for 8th grade
182. Margaret N Napa, CA Choice and diversity is important for our childrens education.
183. Michelle E Napa, CA Local Napa Mother to be and want a great, public, education

choice for little boy.
184. Brian O Napa, CA
185. Heather A Napa, CA
186. Gianna B St. Helena, CA
187. Lindsey M Napa, CA
188. Thomas H Wien, at
189. Liz M Napa, CA
190. Bridget N Napa, CA Parents should have choices available to them in their

districts to ensure the best possible education for their
children.

191. Dayna B Napa, CA
192. Lee N Napa, CA School choice enables families to choose what is best for

their children, instead of children being assigned
monopolistic, under-performing schools by administrators
who have never met the students and have no clue of their
unique needs and motivations.

193. Stephanie S Napa, CA Quality Education is important to me!!
194. Barbara B Napa, CA
195. TOM O Napa, CA
196. Kristen B Napa, CA
197. Garret M Napa, CA
198. james b Napa, CA Allowing families choices and school autonomy to succeed.
199. Mimi S Napa, CA My son is thriving at River!!! Need to keep the momentum

for his 8th grade!
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200. Raymond F Napa, CA
201. Diana M Napa, CA Students and parents need option for education.
202. Monika A NAPA, CA A variety of choices for parents and students with different

needs.
203. lauren c napa, CA
204. Seaneen W Napa, CA
205. Richard H Napa, CA Having options in NVUSD is imperative for ensuring the

success of all students.
206. April G Napa, CA
207. Brenda F NAPA, CA I want a better and smaller school for my children
208. Gina O Napa, CA
209. Trent S Napa, CA My son is doing well in River and I think moving him to

Redwood would be detrimental to his education and social
well being

210. Neil S Napa, CA
211. Ellen P Calistoga, CA Families need more options than NVUSD is currently

providing. If River School had known that NVUSD was going
to close it down, we NEVER would have become an NVUSD
middle school!

212. Kyrie F Napa, CA
213. Javier E Napa, CA
214. Guy M napa, CA Napa must have educational opportunities that include the

needs of all types of students. Many kids thrive in a
large-school environment, while others perform much better
in a smaller atmosphere. Give us the choice!

215. Connie R Napa, CA
216. Rachel O Napa, CA
217. Suzanne J Napa, CA River Charter school was an essential part of readying my

children for high school, college and beyond. It created
confidence in my children in the individualized program that
was very tailored for the kids attending the program. The
World Percussion Program and, student led
conference/Zigga mentoring program were all unique
approaches that made the middle school transition very
smooth. These were creative approaches I found only in a
Charter School option.

218. Tosha C NAPA, CA The opening of Mayacamas Middle School is critical for the
education of our middle school aged twins and for the health
of our community. My kids have thrived in the small, project
based learning model that River School has pioneered. We
value a school that focuses on project-based learning
models. A small school environment that provides individual
based learning plans and teaches students to work
(continues on next page)
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218. Tosha C NAPA, CA (continued from previous page)

collaboratively. We want our kids to be able to start at a later
time in the morning which as been shown to promote health
and learning. We are looking for a bridge option that creates
a path to New Tech high school. The Mayacamas Petition
would serve our community by provding an option that
meets the diverse range of needs our students have in Napa
County. The community of parents, teachers, and
community members behind this new school has created a
solid plan that meets the intent of the charter school laws in
California. We ask that as trustees, you support an option
that will meet family needs and keep our students in public
education.

219. Everett K NAPA, CA
220. Julie E Napa, CA
221. Deborah W Anderson, CA Charter schools provide school choice for all students and

do the best job educating under served populations. Napa
needs choices for families.

222. Darlene d Napa, CA This school serves students who need an option outside of
traditional schooling. I have family members who we hope
can attend there.

223. Megan V Napa, CA Our children deserve options when it comes to eduction.
224. Amanda A Napa, CA
225. Margaret D Napa, CA This school help develope the whole student. My child

thrived at this school and it is a treasure to our community.
226. Nicole N NAPA, CA
227. Nicole S NAPA, CA
228. Sean N NAPA, CA
229. Be L NAPA, CA
230. Devin K Napa, CA
231. Patrick E Napa, CA
232. josselin j Mulhouse, fr
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December 21, 2021 

VIA HAND DELIVERY AND ELECTRONIC SUBMISSION 

Napa County Board of Education 
Dr. Barbara Nemko, Superintendent of Schools 
2121 Imola Avenue 
Napa, CA 94559 

Re: Appeal of Denied Charter Petition for Mayacamas Charter Middle School 

Dear Members of the Board of Education and Dr. Nemko: 

On behalf of hundreds of families in Napa County, and countless other members of our 
supportive community, we respectfully submit this appeal of charter petition denial for 
Mayacamas Charter Middle School (“MCMS”) to the Napa County Board of Education 
(“County Board”) for review and approval pursuant to Education Code section 47605(k)(1) and 
5 C.C.R. section 11967.  Enclosed with this letter are all of the documents required for a charter 
petition appeal and in the format we understand is desired by the County.      

Petitioners for MCMS represent parents, teachers, community leaders, and other 
stakeholders in Napa and the surrounding communities who are seeking to establish a charter 
school serving grades 6-8 using a highly personalized program that integrates the proven 
successful New Tech Network (“NTN”) program and other best-in-class curricular elements.  
NTN was founded in our very own community in the mid-1990’s by a group of community 
members who observed that graduates of the region’s high schools were woefully underprepared 
for the contemporary workforce.  By creating a strong culture of empowerment and integrating 
social-emotional development into our school culture, using innovative project-based learning 
instruction,  providing individual learning plans for every student in our highly personalized 
approach, and providing 1-to-1 technology access, MCMS will strive to ensure that all students 
are prepared for high school and beyond.  Students will leave MCMS prepared academically and 
with essential skills, and will have the ability to collaborate, innovate, and communicate ideas to 
solve complex 21st-century problems.   

In the midst of a pandemic and unprecedented times in public education, the Napa Valley 
Unified School District (“District”) decided that closing two middle schools (Harvest Middle 
School and River Middle School) and forcing more than 1,1001 students into other programs was 
in the best interest of students.  Many community members vehemently disagree.  Students 
would benefit most from consistency and stability during these tumultuous times.  It is more 
important now than ever to come together as a community, to consider our common goals, and to 
do what is actually best for students.  River Middle School was historically the NTN program 
serving grades 6-8 in Napa, but the District is closing River after the 2021-22 school year.  

1 According to CDE’s DataQuest website: https://dq.cde.ca.gov/dataquest/ 
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MCMS seeks to be the bridge for many students so they can continue their education using the 
proven successful NTN model and enter high school with the tools they need to succeed.  There 
will be no other program like MCMS available within the District next year.   

There is enormous demand in our community for this unique atmosphere of learning.  In 
addition to the signatures on our petition submitted to the District, enclosed as Exhibit 9 of the 
appeal packet are even more signatures of parents and other community stakeholders in support 
of the MCMS charter petition.  In addition, when we submitted the Petition to NVUSD, we 
submitted the Petition with parent signatures representing 123 students meaningfully interested 
in MCMS; as of December 19, we currently have additional parents who have signed up on our 
website representing a total of 232 students (see Exhibit 9), which exceeds our first year 
enrollment target.  Lead petitioners, the MCMS governing board, and our entire community are 
ready and willing to do whatever it takes to be successful, and we know we can do it in 
partnership with the County.   

THE DISTRICT’S PROCESS TO REVIEW AND ACT ON THE MCMS CHARTER 
PETITION WAS UNFAIR AND PREJUDICIAL 

As residents and parents in the Napa community, petitioners are extremely disappointed 
with how we were treated by District officials.  It is clear that the process to review our charter 
petition was never intended by the District to be fair and balanced.  The District opposed the 
charter for political motivations having nothing to do with the merits of the petition, and did not 
hesitate to publicly disparage and disregard their own constituents in its process to deny the 
charter.  As one Napa parent stated during public comment at the District’s meeting when our 
charter was denied, the petition review process felt more like a “hit job”:   

“I came here expecting to see a balanced report on the merits and otherwise of the 
Mayacamas petition.  I hoped to see what the pros and the cons were so that the Board 
could make a balanced decision and we as community members could hear what may or 
may not be the benefits of moving forward.  What we heard instead was, and the best I 
can think to describe it was, a hit job.”2 

At the outset, the District informed us that the education-oriented charter process would 
be handled by their law firm rather than educators, and instructed us to communicate with the 
District through their lawyers.  The staff report that was adopted by the District Board of 
Trustees as its findings in support of denial (“Staff Report”) is littered with misrepresentations, 
which undermines the credibility of the entire Staff Report.  For example, much of the Staff 
Report’s criticism of our budget is almost entirely predicated on the incorrect assumption that we 
cannot meet our Year 1 enrollment target.  That assumption is completely self-serving and 
wrong.  We are projecting to enroll only 180 students in Year 1, yet there will likely be more 
than 1,100 students enrolling in new schools next year in Napa due to the closures of Harvest and 
River middle schools.  The Staff Report also mischaracterizes how funding based on our 
unduplicated pupil percentage (“UPP”) will impact our budget.  Our estimated UPP is reasonable 
and based upon targeted recruitment efforts in certain neighborhoods around our proposed school 
site.  But even if the UPP at MCMS ends up being 50%, which is below our projected 60% and 

2 “NVUSD TV” video of December 9, 2021 District Board meeting, beginning at approximately 2:16:36. 
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even below the District’s 53% (3-year average), the difference would be a small reduction of 
$26K in LCFF revenue—our budget is still completely viable.  Please see Exhibit 6 of our appeal 
packet for a comprehensive, point-by-point response to the Staff Report. 

In addition, the Staff report made much of the lead petitioners’ ultimate decision not to 
accept the District Staff’s invitation to attend its so-called “capacity interview” as demonstrating 
our “incompetence.”  As noted, the interview was initially accepted.  However, it quickly 
became clear that the aim of the interview was not to garner information to assist in the 
evaluation of the petition but to try and elicit responses to support a narrative of the two parent 
lead petitioners as being unfit and incompetent—the two parents were the only two individuals 
allowed to attend.  The  District refused to  disclose their “list” of attendees, but indicated that 
their lawyer would be present to advise them (arguably a breach of the lawyer’s ethical duties 
without the petitioners’ lawyer present).  Meanwhile, the District indicated that the professional 
assisting petitioners with the creation of the budget would not be allowed to speak (it should be 
noted that her relationship with MCMS would continue as a member of the back-office team 
once the school becomes operational).  The District Staff insisted that the interview should 
consist of questions regarding leading, managing, and operating the school.  This is documented 
in email communications we are happy to provide the County.  As parents, the lead petitioners 
can appropriately answer questions about the petition, but leading, managing, and operating the 
school will be performed by the professionals who will be hired subsequent to approval.  In light 
of the troubling situation the District appeared to be manufacturing, we decided to decline the 
meeting, as it did not appear that it would be conducted in good faith.  Based upon the tenor and 
behavior observed at the NVUSD Board meeting that followed, our instincts were found to be 
correct. 

The unfair treatment did not end with the District’s review process and Staff Report.  At 
the District Board meeting on December 9th, elected District officials and the Superintendent 
spent more than an hour and 40 minutes demeaning the intelligence and integrity of two 
dedicated parent volunteers in the community.  We can only gather that these vitriolic and 
inaccurate comments and accusations were born out of bias against the notion of any charter 
school being added to the District, and not out of any true evaluation of the merits of the petition. 

The District Board even went off-agenda and directed the Superintendent to begin an 
investigation of the petitioners, in what can only be described as a retaliatory attempt to 
discourage community members from petitioning their local government—and of course a plain 
and documented violation of the Brown Act.  There was no “discussion” between District Board 
members.  Each trustee and the Superintendent came to the meeting with prepared remarks 
intended to embarrass and belittle those who have opposing views about what is best for our own 
children.  We are saddened by the actions of a few community members who were elected to a 
platform and chose to abuse it.  However, we are thankful for the appeal rights guaranteed in the 
Charter Schools Act and we are optimistic about our partnership with the County Board.   

THE MCMS CHARTER IS CONSISTENT WITH SOUND EDUCATIONAL PRACTICE 
AND EXCEEDS THE CRITERIA FOR APPROVAL 

In reviewing our charter petition, we understand the County Board is guided by the intent 
of the Legislature that charter schools are an integral part of the California educational system 
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and that charter schools should be encouraged.  The standard on this appeal is de novo, which 
means the County Board must take its own fresh, comprehensive review of our charter petition, 
while not giving deference to the District’s poorly-reasoned decision.  Under Education Code 
section 47605, the County Board “shall grant” a charter petition if it is consistent with sound 
educational practice and with the interests of the community in which the school is proposing to 
locate.  The County Board “shall not deny” a charter petition unless it makes written factual 
findings to support one of the six grounds for denial—none of which are present here.  Without 
specific facts supporting at least one of the requisite grounds for denial, the law expressly directs 
the County Board to approve the charter petition.  In this way, the “default” rule is for approval 
of a charter petition.   

We believe the County Board should be confident that the MCMS charter petition meets 
the legal standard for approval:   

47605(c)(1) The MCMS charter petition presents a sound and proven educational
program using the NTN model that has been successful in Napa for
decades. 

The MCMS educational program will be individualized and tailored to meet the needs of 
each unique student.  We will take the time to develop an individualized learning plan for every 
student, which will help us identify and fully understand individual student needs to ensure every 
child receives the quality education they deserve every day.  Our goal is to create an intentionally 
diverse learning community that serves all student subgroups, including students with disabilities 
and English learners.  Because of the highly individualized nature of the MCMS program, no 
student will be left behind.  All students will have access to the supports and services they need 
to be successful.  And as we have seen in Napa for quite some time, the NTN program works for 
students in our community.  There is no doubt that students will continue to benefit from this 
proven successful educational model if our charter is approved.   

47605(c)(2)  Petitioners are demonstrably likely to successfully implement the sound
educational program set forth in the MCMS charter petition.

One of the expressed purposes of the Charter Schools Act is to allow parents to come 
together and establish schools that are independent of the traditional district establishment.  The 
fact that lead petitioners are parents should not be a mark against us.  As explained in detail in 
our response to the Staff Report, the California State Board of Education has narrowly defined 
what it means to be “demonstrably unlikely to successfully implement the program.”  (See 5 
C.C.R. § 11967.5.1(c).)  None of the factors are applicable here.  Petitioners have never been
associated with a revoked charter.  Petitioners prepared the detailed, complex charter petition,
which is much longer than many charters around the state, and petitioners are very familiar with
its contents and applicable legal requirements.  We are more than happy to sit down with the
County and discuss the charter’s contents.  The MCMS budget was developed in collaboration
with ExED, which is one of California’s leading back-office accounting and school service
providers for charter schools.  The projections in our budget are reasonable, were developed in
collaboration with ExED, and are based on sound practice and experience around the state.
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47605(c)(3)  The charter petition contains the number of signatures required by law.

The law requires that a petitioner gather either a certain number of teacher signatures or a 
certain number of parent signatures, but we were able to get both because there is so much 
support for the MCMS program.  Appendix C to the charter petition contains the required 
number of signatures of teachers who are meaningfully interested in teaching at MCMS.  
Appendix D to the charter petition contains the required number of signatures of parents who are 
meaningfully interested in having their child attend MCMS.  We have also collected signatures 
from  232 parents and other community members who support our program, which are enclosed 
as Exhibit 9.   

47605(c)(4)  The MCMS charter petition contains an affirmation of each of the
conditions required by law.

This is a cut-and-dry requirement, and the MCMS charter provides clear, unequivocal 
affirmations of each of the conditions under Education Code section 47605(e), as well as many 
other conditions.  We also included a signed certification of compliance with all applicable law 
in the appeal packet, as required by law and County Board Policy.  MCMS is fully committed to 
operating lawfully, transparently, and in the best interests of our entire community. 

47605(c)(5)  The MCMS charter petition contains reasonably comprehensive
descriptions of all required elements.

A charter is “reasonably comprehensive” when it is “substantive,” includes “essentially 
all aspects of the elements,” is “specific to the charter petition being proposed,” and describes 
how the school will provide and improve learning, hold itself accountable, and compete with 
other public schools.  (5 C.C.R. § 11967.5.1(g).)  The 173+ page MCMS charter narrative (plus 
eight Appendices) goes above and beyond what is required by law.  In fact, if approved, it would 
be the most comprehensive and extensive charter petition ever approved in Napa County.  Each 
element of our charter was thoughtfully crafted by petitioners with the assistance of an 
educational consultant to give the reader an accurate portrait of what MCMS will look like 
academically and operationally.  We are very proud of our work product and believe that it meets 
the standard for approval.  To the extent the County Board wants to see additional details in the 
charter, we are happy to discuss reasonable technical amendments to meet County expectations.    

47605(c)(6)  The MCMS charter petition contains a declaration that the charter school
shall be deemed the exclusive public employer of the employees of the
school for purposes of the Educational Employment Relations Act.

This is also a cut-and-dry requirement, and the MCMS charter provides the required 
affirmation in a clear and unequivocal manner.   

Thank you very much for your time and consideration.  With the impending closure of 
two middle schools in Napa, there is a great need and support for the MCMS program in our 
community.  We are eager and excited to present our plans to the County for de novo review.  If 
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the County would like to sit down and discuss any issues, technical amendments, a 
Memorandum of Understanding, or a conditional approval, we are more than happy to do so.  

Sincerely, 

Jolene Yee 

Lauren Daley 

On behalf of Petitioners for Mayacamas Charter 
Middle School 
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EXECUTIVE SUMMARY 

Mayacamas Charter Middle School here seeks to establish an independent public charter school that will 
serve the Napa Valley community.  

Our name, Mayacamas, was inspired by the mountain chain that sits majestically between Napa and 
Sonoma Counties, extending some fifty-two (52) miles and forming the divide of the headwaters of the 
Russian River and Clear Lake. The Mayacamas Mountains drew people to their mineral springs before Lake 
County to the north even had electricity,1 and they are home to “the Geysers,” the world’s largest and 
most developed geothermal field.2  The Mayacamas mountains are believed to be named after their first 
human inhabitants, a Native American tribe on the west slope, associated with a Yukian Wappo Village. 

The Mayacamas Mountains include Mt. St. Helena, which is Napa Valley’s prime reminder of its volcanic 
past; we associate the five peaks of this mountain with the New Tech Network’s five learning outcomes 
that we are embracing as our definition of an “educated person in the 21st Century”: 

• Knowledge and Thinking - The ability to reason, problem-solve, develop sound arguments or 
decisions, and create new ideas by using appropriate sources and applying the knowledge and
skills of a discipline.

• Written Communication - The ability to effectively communicate content knowledge and
thinking through writing by organizing and structuring ideas and using discipline appropriate
language and conventions.

• Oral Communication - The ability to effectively communicate content knowledge and thinking
through oral interactions and presentations.

• Collaboration - The ability to demonstrate effective communication, responsibility, initiative,
and leadership in order to be a productive member of diverse teams.

• Agency - The ability to reflect on the development of self-management skills, learning habits,
and mindsets.3

The name Mayacamas Charter Middle School invokes many qualities that align with our goals for the 
school:  strong geographic ties to our community, five peaks denoting the five learning outcomes, 
enduring strength, and the Geysers, imbued with the energy that lies within us, like the warmth and 
energy that has emanated from Mt. St. Helena for ages. 

HISTORY 
River Middle School was established as a dependent charter school authorized by NVUSD that operated 
as a charter school for more than two decades until 2019, when it relinquished its charter and became a 
District school. In April 2021, the NVUSD Board of Education voted to close River MS effective at the end 
of the 2021-22 school year, and to use the facility for a new dual-language immersion middle school 
program.   

1 Memories of the Mayacamas Mountains: The Story of Adams Springs, Loch Lomond, and the Prather Family – The Bloom

(lakecountybloom.com) 
2 Mayacamas Mountains - Wikipedia 
3 NewTechNetwork.org. 
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Parents, teachers, community leaders and other stakeholders have responded to the closure of River MS 
(and another NVUSD middle school, Harvest Middle School, which is also slated to close at the end of 
2021-22) by seeking to establish an independent charter within NVUSD inspired by  some of the original 
founding principles of River MS, yet expanding on these principles and developing a unique, highly 
personalized education program with an emphasis on engaging, project-based learning and social-
emotional learning.   

For a number of years, River MS  incorporated the New Tech Network (NTN) program, which was founded 
in Napa and whose flagship school is the New Tech High School in Napa.  NTN was founded in the mid-
1990’s by a group of Napa entrepreneurs who observed that graduates of the region’s high schools were 
woefully underprepared for the contemporary workplace. By providing 1-to-1 technology access, creating 
a strong culture of empowerment, and using project-based learning instruction, NTN is focused on 
preparing students academically, and with essential skills, by helping them learn to collaborate, innovate, 
and communicate ideas to solve complex problems. Today, NTN is a network of more than 200 project-
based schools that share four design pillars: 

1. Culture that Empowers. School-wide culture of empowerment for students and adults.
2. Teaching that Engages. Project and problem-based approach to instruction.
3. Technology that Enables. Use of technology for collaboration, access to information, and

self-directed learning.
4. Outcomes that Matter. Student outcomes for college, career and civic readiness4.

Over the years, the NTN program has not been as utilized throughout the District as it once was, with just 
New Tech High and Napa Junction Elementary School remaining fully committed to the model – both 
schools serve as national demonstration sites for the NTN program. We at MCMS believe there are 
tremendous benefits to the NTN model and approach and that students in Napa Valley will benefit from 
a full K-12 span of the NTN program. Mayacamas will join the New Tech Network, and partner with NTN 
for administrator, teacher and staff professional development, training and coaching; NTN’s 
comprehensive online learning management platform (Echo); access to NTN curricular and assessment 
resources; and collaboration with other NTN Network schools. 

In addition, River MS originally adopted a program and philosophy called Ho’ala Education. Ho’ala was 
developed by Sr. Joan Madden, a BVM nun, and Dr. Raymond Corsini, an Adlerian psychologist, who 
collaborated in 1972 to create Individual Education at Our Lady of Sorrows School in Wahiawa, 
Hawaii.  Ho`ala in Hawaiian means “awakening of the self.” Ho’ala emphasizes character education and 
values such as respect and responsibility.5  Inspired by this approach, MCMS will utilize research-based 
social emotional learning programs such as Second Step and content from CASEL, The Collaborative for 
Academic, Social and Emotional Learning.  CASEL notes: 

Social and emotional learning (SEL) is an integral part of education and human development. SEL is 
the process through which all young people and adults acquire and apply the knowledge, skills, and 
attitudes to develop healthy identities, manage emotions and achieve personal and collective goals, 
feel and show empathy for others, establish and maintain supportive relationships, and make 
responsible and caring decisions. 

4 Ibid. 
5 Ho’ala School Training Site. Home. Accessed on August 28, 2021. https://sites.google.com/site/hoalaschooltrainingsite/home 
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SEL advances educational equity and excellence through authentic school-family-community 
partnerships to establish learning environments and experiences that feature trusting and 
collaborative relationships, rigorous and meaningful curriculum and instruction, and ongoing 
evaluation. SEL can help address various forms of inequity and empower young people and adults to 
co-create thriving schools and contribute to safe, healthy, and just communities.6 

MCMS will offer an important public school choice option for families in Napa Valley. 

MISSION  
Mayacamas Charter Middle School is a school where socio-economically and racially/ethnically diverse 
students – who have diverse learning needs – will benefit from a highly personalized program that 
differentiates instruction to meet individual students’ needs. Through project-based learning, online 
learning, and other engaging strategies, as well as an emphasis on students’ social-emotional 
development, Mayacamas will ensure students master state content standards and grow developmentally 
in an inclusive, welcoming and supportive school culture. 

VISION 
Our vision is that Mayacamas Charter Middle School will offer families in Napa Valley an important option 
for their children’s middle grades education (and the option to have a complete K-12 pathway in New 
Tech Network schools) and that we will develop students who are well prepared for success in rigorous 
high schools, post-secondary schools and meaningful careers. Our students will embody grade-level 
mastery of the New Tech Network learner outcomes of Knowledge & Thinking, Collaboration, Oral 
Communication, Written Communication and Agency, along with Social-Emotional Learning goals of trust, 
responsibility, respect for self and respect for others. 

ENROLLMENT PROJECTIONS 

SCHOOL DESIGN 
The MCMS school model starts with the intentional recruitment and enrollment of a diverse student body:  
students of different socio-economic status (SES), race/ethnicity, home language, learning styles all will 
learn together with and from one another in an inclusive community that celebrates the diversity of Napa 
Valley. 

MCMS will be a highly personalized learning environment, where every student will have an Individual 
Learning Plan (ILP), with personal goals and information about how they best learn and areas in need of 

6 Collaborative for Academic, Social, and Emotional Learning. About CASEL. Accessed on August 28, 2021. https://casel.org/about-2// 

Grade Year 1 
2022-23 

Year 2 
2023-24 

Year 3 
2024-25 

Year 4 
2025-26 

Year 5 
2026-27 

6 60 112 112 112 112 

7 60 60 112 112 112 

8 60 60 60 112 112 

Total Enrollment 180 224 284 336 336 
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strengthening, based on a variety of assessment data.  Advisors will review students’ ILPs with them at 
least once monthly.  While our program will hold high expectations for every student’s success, we will 
also provide comprehensive supports through a Multi-Tiered System of Support (MTSS) program that 
leverages differentiated instructional and behavioral/psycho-social strategies for students’ success. 
Online, adaptive “blended” learning programs, many with “fun” game-like interaction, will supplement 
teacher instruction and provide personalized practice and skill development based on individual student 
needs.  Teachers will access data daily and weekly to determine where students need additional support 
and which content standards they have mastered. During the 45-minute Learning Lab four times a week, 
students will engage in small group instruction, online learning, tutoring and, for students with special 
needs, intervention services including IEP services and/or English Language Development targeted, direct 
support.   

In collaboration with NTN experts, MCMS faculty will collaboratively plan engaging, interdisciplinary 
project-based learning. In our alternating block schedule, Math and Science will be on the same day, and 
English Language Arts (ELA) and History/Social Science will be on the same day, allowing for natural flow 
between these classes.  With 90 minute block periods, students have a longer period of time in which 
explore a task more deeply, conduct experiments, build models, engage in research, discuss and debate, 
make mistakes and try again.  Students’ real world projects, science experiments, and other problem-
based activities will require problem solving, critical thinking and active engagement in classroom talk 
around the concepts and standards they are learning. With project- and problem-based instruction, 
MCMS will transform the learning environment from a system of teacher output and student input to a 
self-directed learning environment in which teachers are facilitators and students are learners and doers.  

Social-emotional learning and students’ healthy development will be another core tenet of our program.  
Through daily Advisory sessions and their classes, students will learn about themselves and interacting 
with their peers and adults in respectful, responsible ways.  In sixth grade in particular, students will learn 
how to “fail,” try again, iterate, and persist with a growth mindset.   The Second Step curriculum will be 
used during Advisory (see below) and throughout classroom instruction as appropriate.  Starting in Year 
1, a full-time Counselor will collaborate with teachers in ensuring our classroom management and 
discipline strategies are effective and sensitive to students’ experiences and needs both within and 
outside the school.  The Counselor will lead group and individual counseling for students, and refer 
families and students to partner agencies for additional support. 

Effective teaching is a critical part of our model.  Our teachers will participate in extensive and 
comprehensive professional development and coaching throughout the school year, with NTN and other 
experts from our partners as well as our own internal experts.  Weekly “early release” time will be 
provided for two hours each Wednesday for teachers to engage in formal professional development, 
review student data and collaborate with one another in planning differentiated curriculum and 
assessments. 

Finally, parents will be our partners in our collaborative school environment.  Through volunteer 
participation in school life (never required but always appreciated), volunteering on the School Site 
Council or English Learner Advisory Committee, participating in parent education events, and simply 
communicating frequently with their child’s advisor and teachers, parents will be an important part of 
their students’ success at MCMS. 
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FOUNDING TEAM 
BOARD OF DIRECTORS: The slate of Directors and officers of NFOE plan to take office upon charter 
Authorization and adoption of the draft Governing Documents, as described in Element IV of this Petition.  
Three of the five Directors (Daley, Yee and Silver) serve in those roles on the current NFOE Board, having 
taken office in May 2021.   

Lauren Daley, Co-President, Board of Directors 
Ms. Daley is an experienced insurance professional and leader who currently serves as Senior Vice 
President for Chubb Group out of San Francisco, leading an $80M business with staff spanning from 
Seattle to Phoenix. Prior to entering the insurance industry, Ms. Daley worked in the non-profit sector, 
working in San Francisco with a population of people with mental health and substance issues, along with 
HIV-positive status. Ms. Daley holds an MA in Psychology from Humboldt State University and a BA in 
Psychology from Binghamton University; she also advanced to candidacy for her PhD in Clinical Psychology 
from Alliant University (formerly California School of Professional Psychology). Ms. Daley also serves on 
the Board of Directors for the Napa Valley Youth Symphony Orchestra.  She is married with two school-
aged children in Napa and is an active amateur musician. 

Jolene Yee, Esq., Co-President, Board of Directors 
Ms. Yee is the General Counsel of Delicato Family Wines, currently the fifth largest winery in the United 
States. As an executive with Delicato, she leads the Legal and Trade Practice Compliance teams, which 
advise the company on all aspects of winery operations, including legal strategy, M&A, domestic and 
cross-border commercial transactions, intellectual property, employment counseling, policy analysis and 
development, and governance.  Prior to joining Delicato, she spent over a decade advising E. & J. Gallo 
Winery,  after working with a tech firm in Silicon Valley and working as a Foreign Legal Consultant in Seoul, 
Korea. Ms. Yee is a member of the Professional Faculty for the Sonoma State University Global Executive 
MBA in Wine Business, and was a member of the team who developed the innovative and experiential 
curriculum that includes a hybrid of online learning and residential intensives. She is also a former adjunct 
instructor at UC Hastings College of the Law.  She has served on numerous non-profit Boards over the last 
few decades. 

Ms. Yee holds a BA from UCLA and a JD from UC Hastings College of the Law. She is an avid supporter of 
public education, having received the benefits of public education, and being the daughter of a public 
school teacher and middle school counselor who served youth in underserved populations her entire 
career. Ms. Yee is married with two school-aged children, a black Labrador retriever and chickens in 
Napa.      

Richard Lang, Treasurer, Board of Directors 
Mr. Lang is a senior finance manager with demonstrated hands-on and strategic expertise, offering a 
history of driving significant gains in profitability.  He has served in a variety of accounting and finance 
roles for sophisticated technology companies to creative performing arts organizations, from Controller 
to Chief Financial Officer.  Mr. Lang has a BS in Accounting from Upsala College and an MBA from CUNY.  

Claire R. Silver, Secretary, Board of Directors 
Claire Silver is a Napa homeowner, a married mother of three school-age children, two of whom are 
currently attending River Middle School, the youngest in Northwood Elementary. For several years she 
has served as an active board officer of PFCs (PTA) in both Santa Rosa and Napa school districts. She is a 
past owner and president of a small wine label. Prior to becoming an entrepreneur, Mrs. Silver spent 10 
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years in the greater wine industry, serving as U.S. Brand Manager for the French producer Champagne 
Lanson and for Champagne Montaudon, both based in New York City. She attended Drexel University in 
Philadelphia. 

Claudia Solorio, Board of Directors 
Ms. Solorio is a Licensed Clinical Social Worker currently in private practice in Napa County, with a primary 
focus being adolescents and families.  She has been working in the Napa community within the non-profit 
sector for over 20 years.  Prior to venturing into private practice she was the Clinical Director for the Wolfe 
Center, which was a one stop substance abuse center for teens. She brings a wealth of experience ranging 
from the foster care system, school-based services through prevention services, to the interface of mental 
health and a restorative justice system. 

COUNCIL OF SUPPORTERS:  These local experts and supporters have extensive experience and expertise in 
areas such as education, school administration, charter school operations, law, politics, real estate, and 
business.  They  will be available to our Board and administration for consultation, networking, contacts, 
and assistance as needed. 

Linda Inlay, M.Ed. 
Ms. Inlay began her teaching career at Our Lady of Sorrows School in Wahiawa, Hawaii, where her 
teaching and parenting were transformed by the Ho`āla Educational Philosophy, a combination of 
Adlerian principles and Carl Roger’s self-actualization theory. Ho`āla in Hawaiian means, “awakening of 
the self,” and the philosophy emphasizes the core values of responsibility, respect, resourcefulness, and 
responsiveness to awaken consciousness and transform school cultures. In 1985 she co-founded Ho’āla 
School, an independent school, where this way of organizing a school led one parent to say: “From this 
small Wahiawa private school, where cooperation means more than competition, and listening and 
clearing are skills actually taught and valued, I believe that the leaders of the world will spring.” 

After fifteen years teaching in Hawaii, Linda entered the California public school system, serving the last 
eighteen years as Head of School of River School in Napa, where she introduced Ho`āla as the implicit 
social emotional curriculum for school culture transformation. During her tenure, River School received 
two California Distinguished School Awards, The California School Board Association’s Golden Bell Award, 
the Character Education Partnership’s Promising Practices Award and the National School of Character 
Award. Today, Ho`āla has been renamed Awakening Wisdom, to “Empower learners. Create community. 
Free minds.”  

Since her retirement, Linda has served as the Executive Director for the Ho’āla Foundation for Education, 
501(c)3, dedicated to sharing Awakening Wisdom with schools, individual educators, and nonprofits to 
support school culture transformation so that students and teachers thrive to become their best selves, 
acting for the good of their communities.     

Alan Little 
Mr. Little has spent 30 years teaching mathematics to students in California, Hawaii, Kuwait and Qatar.  In 
Napa, Alan taught at River School where he learned the Awakening Wisdom educational philosophy and 
school culture approach to social emotional learning under Linda Inlay’s leadership.  While overseas, he 
became a Mathematics Specialist in International Schools and a Teacher Leader for the College 
Preparatory Mathematics program.  As a math consultant, he taught 4-day workshops to groups of middle 
school teachers, 3-day in-service training at school sites, and 1-hour workshops at regional 
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conferences.  Most recently, at the American School of Doha, Mr. Little led a team of  teachers exploring 
the climate and culture of the school and developing a plan to support teacher growth and promote 
student well-being. He and the team initiated the plan, offering professional development opportunities 
to the staff, and developing a new discipline system based on Awakening Wisdom principles of student 
social-emotional development.  
 
Charles Meibeyer, Esq. 
Mr. Meibeyer has 35 years’ experience as a business, real estate, and land use attorney in the Napa Valley, 
and also has worked as a real estate broker with Napa’s largest brokerage firm, Coldwell Banker, Brokers 
of the Valley (CBBOV). As an attorney, Mr. Meibeyer advised clients on establishing, selling, and 
purchasing wineries and vineyards, negotiated countless grape purchase contracts and vineyard lease 
agreements, and obtained numerous land use approvals for wineries, subdivisions, and commercial 
projects. He also advised clients on tax-deferred exchanges and other real estate-related tax matters.  
 
Mr. Meibeyer graduated from the University of California, Berkeley School of Law. He previously received 
a Bachelor’s degree, with distinction, from the University of Michigan. During law school, Mr. Meibeyer 
externed with California Supreme Court Justice Mathew O. Tobriner. After graduation from law school, 
he was an associate at Morrison & Foerster in San Francisco and an associate, then partner, at Dickenson, 
Peatman & Fogarty in Napa before founding his own firm, the Meibeyer Law Group in 1989. In 2016 he 
was recruited to join Coblentz Patch Duffy & Bass LLP as a partner where he helped the firm open up its 
wine industry practice. Mr. Meibeyer joined CBBOV in 2018.  
 
Over the last 38 years, Mr. Meibeyer has been active in the Napa community, including serving as both a 
board member, and president, of numerous nonprofits and educational organizations such as the Napa 
County Mental Health Association, the Napa Unified Education Foundation, the Napa Valley Unified 
School District Board of Trustees, the St. Helena Chamber of Commerce, the St. Helena Rotary Club, and 
the St. Helena Rotary Foundation. He also currently serves on the editorial board of the St. Helena Star. 
 
Kim Smith 
Ms. Smith has three decades of executive leadership experience focused on improving public schools 
through innovation so that all of our young people – especially those currently under-served by our public 
schools – have access to the knowledge, skills and experiences they need to thrive in life, college and 
careers.  Her early career included the founding team at Teach for America (TFA), and creating a nationally 
recognized youth development program for low-income youth to become community leaders. She gained 
private sector experience in online learning at Silicon Graphics, and leading a trade-show venture from 
start-up to acquisition. As a founder of NewSchools Venture Fund, she collaborated with renowned VCs 
to translate lessons from venture capital into an innovative new model for cross-sector social purpose 
ventures, and a bipartisan network of social entrepreneurs, policy leaders & philanthropists. In co-
founding Bellwether Education Partners, Ms. Smith connected the inter-related but fragmented realms of 
public policy, executive search, leadership development and strategy consulting. As the founder and CEO 
of the Pahara Institute, she focused on transformational leadership development in PK-16 education, with 
an emphasis on diversity, equity and inclusion, innovation, leading across difference, cultivating adult 
learning communities, and incubating innovative “third way” solutions. Ms. Smith is currently an 
Entrepreneur in Residence at Marshall Street. She lives in Napa with her husband and two daughters. 
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ELEMENT I. EDUCATIONAL PROGRAM 

 
“The educational program of the charter school, designed, among other things, to identify those whom 
the charter school is attempting to educate, what it means to be an ‘educated person’ in the 21st 
century, and how learning best occurs.   The goals identified in that program shall include the objective 
of enabling pupils to become self-motivated, competent, and lifelong learners.”  (Ed. Code § 
47605(c)(5)(A)(i).) 

 
“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant 
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, 
that apply for the grade levels served, and specific annual actions to achieve those goals.  A charter 
petition may identify additional school priorities, the goals for the school priorities, and the specific 
annual actions to achieve those goals.”  (Ed. Code § 47605(c)(5)(A)(ii).) 

 
“If the proposed charter school will serve high school pupils, the manner in which the charter school will 
inform parents about the transferability of courses to other public high schools and the eligibility of 
courses to meet college entrance requirements.  Courses offered by the charter school that are 
accredited by the Western Association of Schools and Colleges may be considered transferable and 
courses approved by the University of California or the California State University as creditable under 
the ‘A to G’ admissions criteria may be considered to meet college entrance requirements.”  (Ed. Code § 
47605(c)(5)(A)(iii).) 
 
GENERAL INFORMATION 
 

• The contact person for Charter School is: Jolene Yee, Esq., Co-
President, Board of 
Directors 

• The contact address for Charter School is: 1370 Trancas St. #180, 
Napa, CA 94558 

• The contact phone number for Charter School is: (415) 515-4226 

• The proposed address or ZIP Code of the target community to be 
served by Charter School is: 

94558 

• The grade configuration of Charter School is: 6-8 

• The number of students in the first year will be: 180 

• The grade level(s) of the students in the first year will be: 6-8 

• Charter School’s scheduled first day of instruction in 2020-2021 is: August 17, 2022 

• The enrollment capacity is: 336 

• The bell schedule for Charter School will be: 8:50AM – 3:34PM, early 
release Weds. at 1:27 PM 

• The term of this Charter shall be from:  July 1, 2022 to June 30, 
2027 
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COMMUNITY NEED FOR PROPOSED CHARTER SCHOOL 
 
Mayacamas Charter Middle School (MCMS) is a proposed new independent charter middle school for the 
Napa Valley community that will prepare middle grades students for success in rigorous high schools, 
post-secondary school and meaningful careers.  MCMS is being founded by an engaged group of parents, 
community leaders and educators who seek to offer an alternative public education option for families in 
Napa Valley. 
  

The MCMS school model starts with the intentional recruitment and enrollment of a diverse student body:  
students of different socio-economic status (SES), race/ethnicity, home language and, learning styles all 
will learn together with and from one another in an inclusive community that celebrates the diversity of 
Napa Valley. 
 
MCMS will be a highly personalized learning environment, where every student will have an Individual 
Learning Plan (ILP), with personal goals and information about how they best learn and areas in need of 
strengthening, based on a variety of assessment data.  Advisors will review students’ ILPs with them at 
least once monthly.  While our program will hold high expectations for every student’s success, we will 
also provide comprehensive supports through a Multi-Tiered System of Support (MTSS) program that 
leverages differentiated instructional and behavioral/psycho-social strategies for students’ success. 
Online, adaptive “blended” learning programs, many with “fun” game-like interaction, will supplement 
teacher instruction and provide personalized practice and skill development based on individual student 
needs.  Teachers will access data daily and weekly to determine where students need additional support 
and which content standards they have mastered. During the 45-minute Learning Lab four times a week, 
students will engage in small group instruction, online learning, tutoring and, for students with special 
needs, intervention services including IEP services and/or English Language Development targeted, direct 
support.   
 
In collaboration with NTN experts, MCMS faculty will collaboratively plan engaging, interdisciplinary 
project-based learning. In our alternating block schedule, Math and Science will be on the same day, and 
ELA and History/Social Science will be on the same day, allowing for natural flow between these classes.  
With 90-minute block periods, students have a longer period of time in which explore a task more deeply, 
conduct experiments, build models, engage in research, discuss and debate, make mistakes and try again.  
Students’ real world projects, science experiments, and other problem-based activities will require 
problem solving, critical thinking and active engagement in classroom talk around the concepts and 
standards they are learning. With project- and problem-based instruction, MCMS will transform the 
learning environment from a system of teacher output and student input to a self-directed learning 
environment in which teachers are facilitators and students are learners and doers.   
 
Social-emotional learning and students’ healthy development will be another core tenet of our program.  
Through daily Advisory sessions and their classes, students will learn about themselves and interacting 
with their peers and adults in respectful, responsible ways.  Lessons in developing critical “life skills” and 
character traits – focused on our social-emotional learning (SEL) goals of trust, responsibility, respect for 
self and respect for others – will be offered through published curricula and teachers’ collaboratively 
planned lessons.  In sixth grade in particular, students will learn how to “fail,” try again, iterate, and persist 
with a growth mindset.   The Second Step curriculum will be used during Advisory (see below) and 
throughout classroom instruction as appropriate.  Starting in Year 1, a full-time Counselor will collaborate 
with teachers in ensuring our classroom management and discipline strategies are effective and sensitive 
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to students’ experiences and needs both within and outside the school.  The Counselor will lead group 
and individual counseling for students, and refer families and students to partner agencies for additional 
support. 
 
Effective teaching is a critical part of our model.  Our teachers will participate in extensive and 
comprehensive professional development and coaching throughout the school year, with NTN and other 
experts from our partners as well as our own internal experts.  Weekly “early release” time will be 
provided for two hours each Wednesday for teachers to engage in formal professional development, 
review student data and collaborate with one another in planning differentiated curriculum and 
assessments. 
 
Finally, parents will be our partners in our collaborative school environment.  Through volunteer 
participation in school life (never required but always appreciated), volunteering on the School Site 
Council or English Learner Advisory Committee, participating in parent education events, and simply 
communicating frequently with their child’s advisor and teachers, parents will be an important part of 
their students’ success at MCMS. 
 
This unique collaboration of teachers, parents and students will create a diverse and inclusive learning 
community where a growth mindset, distinctive experiences, creativity and personal accountability are 
the standard.  MCMS will be a safe and welcoming environment driven by accountability, responsibility, 
self-respect and respect for others, where all students can realize their full potential.  
 
LEADERSHIP TEAM 
 

Name Current Professional Title and Organization Expertise 

Jolene Yee, Esq., Board 
Co- President 

General Counsel and Vice President - 
Government Affairs, Delicato Family Wines 

Legal, Business 
Management, Leadership, 
Organizational 
Development and 
Strategy, Curriculum 
Development, 
HR/Employment Law, and 
Governance 

Lauren Daley, Board Co-
President 

Senior Vice President, Chubb Group Business Management, 
Leadership, Non-Profit 
Management and 
Governance, 
Organizational 
Development and 
Strategy, and 
Administration 

Claire Silver, Board 
Secretary 

Former Winery Owner/President Family and Community 
Outreach, Parent 
Engagement, 
Organizational 
Development and 
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Strategy, and 
Administration 

Richard Lang, Board 
Treasurer 

Accounting and Finance Professional, Recently 
Retired 

Accounting, Finance, 
Internal Controls, Human 
Resources, Systems, 
Relationships 
Management 

Claudia Solorio, Board 
Member 

Licensed Clinical Social Worker Mental Health and Family 
Support Services; Family 
and Community Outreach; 
Parent Engagement  

 

Head of School  
The Board of Directors will convene a (non-permanent/ad-hoc) search committee for the Head of School 
in contemplation of the approval of MCMS (the “Search Committee”).  Alan Little, a member of the Council 
of Supporters, will initiate the Search Committee.  Mr. Little has an impressive resume with extensive 
experience in leading teams and building school culture, and a strong familiarity with the qualities that 
will be necessary to lead the new middle school.  Mr. Little will be joined on the Committee by lifetime 
educator Linda Inlay, whose vast experience both as an educator, school founder and leader, and 
consultant will be an asset to the Search Committee. In addition, Kim Smith will lend her extensive 
expertise in charter education; her experience in founding schools that serve underserved communities 
will be an invaluable asset.  The Search Committee will be joined by Co-Presidents Lauren Daley and Jolene 
Yee, both parents of school-aged children, and by a teacher to be determined.  
 
The Search Committee has already developed a preliminary job description for the Head of School, 
included here in Element V.  The Search Committee will outline the process for the search, including a 
complete timeline and milestones, and will provide periodic progress reports to the Board and to the 
MCMS community (the “Search Plan”).  The Search Plan will be submitted to and approved by the Board. 
This legwork and planning will put the Search Committee and Board in a strong position to source and 
recruit qualified candidates, and vet all candidates fully, in order to hire a well-qualified Head of School 
swiftly following approval. The Head of School will be instrumental in vetting all further talent and hiring 
staff for the school. 
 
The Search Committee will screen and interview candidates in accordance with the Search Plan (including 
conducting appropriate background and reference checks), and will submit final candidates to the Board 
of Directors for interview.  The Board will have final authority and responsibility to make the hiring 
decisions with respect to the Head of School. 
 
STUDENT POPULATION TO BE SERVED  
  
TARGET POPULATION: RELEVANT CHARACTERISTICS AND UNMET EDUCATIONAL NEEDS OF THE COMMUNITY 
 
MCMS is founded by parents, teachers and community leaders with a core mission of creating a diverse 
public school that reflects the community.  We see diversity – racial/ethnic, home language, socio-
economic status, learning style – as a community asset that is embraced and celebrated in our school. We 
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believe passionately that every child, regardless of his/her family’s financial means, is entitled to a high-
quality, free public education.   
 
MCMS will embody Horace Mann's concept of “the common school”– where children of all backgrounds 
gather under one roof to learn together and from each other.  While school districts across the country 
are “re-segregating” by race and socio-economic status (particularly since the Supreme Court struck down 
race-based desegregation), there is a growing movement towards mixed-socio-economic status (mixed-
SES) schools and school districts.   
 

There is increasing evidence that “diversity makes us smarter,” a finding that selective colleges 
long ago embraced and increasing numbers of young parents are coming to appreciate at the K–
12 level. . . . “[R]esearchers have documented that students’ exposure to other students who are 
different from themselves and the novel ideas and challenges that such exposure brings leads to 
improved cognitive skills, including critical thinking and problem solving.”7 

 
Napa Valley is quite diverse both by socio-economics and race/ethnicity, and we plan to leverage this 
diversity as an asset for MCMS, our students and families.  Research has long shown that students in a 
mixed-SES school in particular reap benefits – both for the upper and lower income students:  “Almost 
fifty years ago, the federally authorized Coleman Report – which is ‘widely regarded as the most important 
educational study of the twentieth century’ – found that the most powerful predictor of academic 
achievement is the socioeconomic status of a child’s family, and the second most important predictor is 
the socioeconomic status of the classmates in her school.”8  Similarly, “A 2010 meta-analysis found that 
students of all socioeconomic statuses, races, ethnicities, and grade levels were likely to have higher 
mathematics performance if they attended socioeconomically and racially integrated schools. 9  And 
results of the 2011 National Assessment of Educational Progress in mathematics show steady increases in 
low-income 4th graders' average scores as the percentage of poor students in their school decreases.”10 
 
One recent publication, The Benefits of Socioeconomically and Racially Integrated Schools and 
Classrooms,11 summarizes research documenting the myriad benefits of mixed-SES, mixed-race/ethnicity 
schools: 
  

Academic and Cognitive Benefits 
On average, students in socioeconomically and racially diverse schools—regardless of a student’s 
own economic status—have stronger academic outcomes than students in schools with 
concentrated poverty. 
Students in integrated schools have higher average test scores. On the 2011 National 
Assessment of Educational Progress (NAEP) given to fourth graders in math, for example, low-
income students attending more affluent schools scored roughly two years of learning ahead of 

7 Wells, A.S., Fox, L. and Cordovo-Cobo. (2016). How Racially Diverse Classrooms Can Benefit All Students. The Century Foundation. Accessed on 
August 28, 2021. https://tcf.org/content/report/how-racially-diverse-schools-and-classrooms-can-benefit-all-students/ 
8 Kahlenberg R., Book Introduction https://production-tcf.imgix.net/app/uploads/2012/02/28003110/tcf-tocfs-8.pdf (citation omitted). 
9 Mickelson, R. A., Bottia, M. C., & Lambert, R. (2013). [Effects of school racial composition on K–12 mathematics outcomes: A metaregression 
analysis.] Review of educational research, 83(1), 121-158. 
10 Potter, H. Boosting Achievement by Pursuing Diversity. Faces of Poverty. 2013 May; 70(8): 38-43. 
11 The Century Foundation. (2019). [The Benefits of Socioeconomically and Racially Integrated Schools and Classrooms.] Accessed on August 28, 
2021.  
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low-income students in high-poverty schools.12  Controlling carefully for students’ family 
background, another study found that students in mixed-income schools showed 30 percent more 
growth in test scores over their four years in high school than peers with similar socioeconomic 
backgrounds in schools with concentrated poverty.13  
Students in integrated schools are more likely to enroll in college. When comparing students 
with similar socioeconomic backgrounds, those students at more affluent schools are 68 percent 
more likely to enroll at a four-year college than their peers at high-poverty schools.14  
Students in integrated schools are less likely to drop out.15, 16  
Integrated schools help to reduce racial achievement gaps. 17, 18, 19  A recent study from Stanford’s 
Center for Education Policy Analysis confirmed that school segregation is one of the most 
significant drivers of the racial achievement gap.20  
Integrated classrooms encourage critical thinking, problem solving, and creativity. We know 
that diverse classrooms, in which students learn cooperatively alongside those whose 
perspectives and backgrounds are different from their own, are beneficial to all students—
including middle-class white students—because these environments promote creativity, 
motivation, deeper learning, critical thinking, and problem-solving skills.21  
Sign up for updates. 
Civic and Social-Emotional Benefits 
Racially and socioeconomically diverse schools offer students important social-emotional benefits 
by exposing them to peers of different backgrounds. The increased tolerance and cross-cultural 
dialogue that result from these interactions are beneficial for civil society. 
Attending a diverse school can help reduce racial bias and counter stereotypes.22  
Integrated classrooms can improve students’ satisfaction and intellectual self-confidence.23 

12 National Assessment for Educational Progress. (2017). NAEP Data Explorer. Access on August 28, 2021 
http://nces.ed.gov/nationsreportcard/naepdata/; and Lubienski, C. and Lubienski, S. T. (2006). [Charter, Private, Public Schools and Academic 
Achievement: New Evidence from NAEP Mathematics Data.] National Center for the Study of Privatization in Education, Teachers College, 
Columbia University. 
13 Palardy, G. J. (2008). Differential school effects among low, middle, and high social class composition schools: A multiple group, multilevel latent 
growth curve analysis. School Effectiveness and School Improvement, 19(1), 21-49. 
14 Palardy, G. J. (2013). [High School Socioeconomic Segregation and Student Attainment.] American Educational Research Journal, 50(4), 714-
754. 
15 Balfanz, R., & Legters, N. (2004). [Locating the Dropout Crisis. Which High Schools Produce the Nation's Dropouts? Where Are They Located? 
Who Attends Them?] Report 70. Center for Research on the Education of Students Placed at Risk CRESPAR. 
16 Mickelson, R. A. (2008). [Twenty-First Century Social Science on School Racial Diversity and Educational Outcomes.] Ohio St. LJ, 69, 1173; and 
Borman, G., & Dowling, M. (2010). [Schools and Inequality: A Multilevel Analysis of Coleman’s Equality of Educational Opportunity Data.] Teachers 
College Record, 112(5), 1201-1246. 
17 Orfield, G. (2001). [Schools More Separate: Consequences of a Decade of Resegregation.] 
18 Mantil, A., Perkins, A. G., & Aberger, S. (2012). [The Challenge of High-Poverty Schools: How Feasible is Socioeconomic School Integration.] The 
Future of School Integration, 155-222. 
19 Card, D., & Rothstein, J. (2007). [Racial Segregation and the Black–White Test Score Gap.] Journal of Public Economics, 91(11-12), 2158-2184. 
20 Reardon, S. F., Kalogrides, D., & Shores, K. (2019). [The Geography of Racial/Ethnic Test Score Gaps.] American Journal of Sociology, 124(4), 
1164-1221. 
21 Ostrom, E. (2008). [The Difference: How the Power of Diversity Creates Better Groups, Firms, Schools, and Societies.] Page, S.E.. Princeton: 
Princeton University Press, 2007. 448p. 19.95 paper. [Perspectives on Politics.] 6(4), 828-829. Orfield, G. (2001). [Diversity Challenged: Evidence 
on the Impact of Affirmative Action.] Harvard Education Publishing Group, Harvard Graduate School of Education, 8 Story St., 5th floor, Cambridge, 
MA 02138. Chang, M. J., Witt, D., Jones, J., & Hakuta, K. (Eds.). (2003). [Compelling Interest: Examining the Evidence on Racial Dynamics in Colleges 
and Universities.] Stanford University Press. Phillips, K. W., Medin, D., Lee, C. D., Bang, M., Bishop, S., & Lee, D. N. (2014). [How diversity 
works.] Scientific American, 311(4), 42-47. 
22 Bigler, R. S., & Liben, L. S. (2006). [A Developmental Intergroup Theory of Social Stereotypes and Prejudice. Advances in Child Development and 
Behavior.] 34, 39-89. Davies, K., Tropp, L. R., Aron, A., Pettigrew, T. F., & Wright, S. C. (2011). [Cross-Group Friendships and Intergroup Attitudes: 
A Meta-Analytic Review.] Personality and Social Psychology Review, 15(4), 332-351. 
23 Gilfoyle, N. F., Blatt, L. S., Anderson, R. R., & Wood, B. (2003). [Brief of Amicus Curiae the American Psychological Association in Support of 
Respondents.] Ancheta, A. (2013). [Brief of the American Educational Research Association et al. as Amici Curiae in Support of 
Respondents.] Educational Researcher, 42, 183-197. 
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Learning in integrated settings can enhance students’ leadership skills.24 
Meaningful relationships between individuals with different racial or ethnic backgrounds 
impacts how people treat racial and ethnic groups.25   
Exposure to diversity reduces anxiety.26  
 
Economic Benefits 
Providing more students with integrated school environments is a cost-effective strategy for 
boosting student achievement and preparing students for work in a diverse global economy. 
Diverse classrooms prepare students to succeed in a global economy. In higher education, 
university officials and business leaders argue that diverse college campuses and classrooms 
prepare students for life, work, and leadership in a more global economy by fostering leaders who 
are creative, collaborative, and able to navigate deftly in dynamic, multicultural environments.27  
Diversity produces more productive, more effective, and more creative teams. Integrated 
schools and workplaces support the conditions necessary to foster the core tenets of deeper 
learning such as communication, inquiry, and collaboration. Simply interacting with people from 
different backgrounds encourages group members to prepare better, to anticipate alternative 
viewpoints, and to be ready to work towards consensus.28  
Children who attended integrated schools had higher earnings as adults, had improved health 
outcomes, and were less likely to be incarcerated. Researcher Rucker Johnson tracked black 
children exposed to desegregation plans in the 1960s through the 1980s, and found a variety of 
positive outcomes for the quality and longevity of life associated with school integration. 29  

  
(Adapted from How Racially Diverse Schools and Classrooms Can Benefit All Students (2016) and A 
Smarter Charter: Finding What Works for Charter Schools and Public Education (2014).) 
 
Our goal is to be approximately 60% socio-economically disadvantaged (SED), and 50-60% non-white. 
 
TARGET POPULATION: RELEVANT CHARACTERISTICS AND UNMET EDUCATIONAL NEEDS OF THE COMMUNITY 
 
MCMS will be located in Napa, which includes the 94558 and 94559 zip codes, where the population is 
36.9% Hispanic, 3% Asian, 0.9% Black, and 56.2% White.  According to Census data, 15% of adult residents 
over age 25 have less than a high school diploma, and only 34.8% of residents hold a Bachelor’s degree or 
more.30  A third of the population (33.7%) speak a language other than English at home, with 15.5% of the 
population speaking English “less than very well”; one-fifth (20%) of the population is foreign-born.31  
Median income is $88,422 with 7.1% of families with children under 18 were living below the federal 

24 Gilfoyle, N. F. P. (2015). [Brief of Amici Curiae: The American Psychological Association in Support of Respondents in Fisher v. University of Texas 
at Austin.] Supreme Court of the United States. 
25 Tropp, L. R., & Saxena, S. (2018). [Re-Weaving the Social Fabric Through Integrated Schools: How Intergroup Contact Prepares Youth to Thrive 
in a Multiracial Society.] Research Brief No. 13. National Coalition on School Diversity. 
26 Levin, S., Van Laar, C., & Sidanius, J. (2003). [The Effects of Ingroup and Outgroup Friendships on Ethnic Attitudes in College: A Longitudinal 
Study.] Group Processes & Intergroup Relations, 6(1), 76-92. Swart, H., Hewstone, M., Christ, O., & Voci, A. (2011). [Affective Mediators of 
Intergroup Contact: A Three-Wave Longitudinal Study in South Africa.] Journal of Personality and Social Psychology, 101(6), 1221. 
27 Genster, J. E. (2003). Brief of Amici Curiae Columbia University et al. in Support of Respondents, Grutter v. Bollinger, Nos. 02-241 & 02-516 (US 
Feb. 13, 2003). 
28 Phillips, K. W., Medin, D., Lee, C. D., Bang, M., Bishop, S., & Lee, D. N. (2014). [How Diversity Works.] Scientific American, 311(4), 42-47. 
29 Johnson, R. C. (2011). [Long-Run Impacts of School Desegregation & School Quality on Adult Attainments] (No. w16664). National Bureau of 
Economic Research. 
30 US Census Bureau. Accessed on August 28, 2021. https://data.census.gov/cedsciF 
31 Ibid. 
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poverty line in the past 12 months;32 in 2021 the federal poverty line for a family of four is $26,500.33  
Notably, according to Living Wage Calculator, a project of Dr. Amy K. Glasmeier, Professor of Economic 
Geography at MIT, a family of four in California with two full-time working adults needs each adult to earn 
$27.08/hour to be self-sustaining (not needing public assistance).34 The federal poverty line rate equates 
to just $6.30/hour.  In other words, significantly more than 7.1% of families in our community are living in 
poverty based on the economic realities of the area. 
 

MCMS has signed a letter of intent to occupy a former church school facility at St. John the Baptist Catholic 
School, 983 Napa Street, Napa, CA 94559.  This site is located within the attendance boundaries of Shearer 
Elementary School and Redwood Middle School. 
 
SURROUNDING SCHOOLS DEMOGRAPHIC AND PERFORMANCE DATA 
 

Currently within NVUSD, there are five large traditional public middle schools, American Canyon Middle 
School (1,011 students), Harvest Magnet Middle School (685; slated for closure at the end of 2021-22), 
Redwood Middle School (808 students), River Middle School (479 students; slated for closure at the end 
of 2021-22) and Silverado Middle School (733 students), along with one small charter school, Stone Bridge 
School (269), serving grades K-8.  Presumably when Harvest MS and River MS close, the remaining schools, 
including a new dual-language middle grades program at the current River MS site, will increase in 
enrollment, less students who leave the District for non-public school options. 
 
Three of these schools (Harvest, Redwood and Silverado) serve a student population that is majority 
Hispanic/Latino and SED, with an average across the community’s middle schools of 54.4% 
Hispanic/Latino and 52% SED).  American Canyon is more diverse by race/ethnicity than other middle 
schools in the District, with 34% Filipino and Asian students, and 7% Black.  The two traditional middle 
schools with lower EL enrollment (American Canyon (14%), River (10%)) have higher Reclassified Fluent 
English-Proficient (RFEP) rates at 12% and 17% respectively.  This compares to Harvest (34% EL, 8% RFEP), 
Redwood (24% EL and 4% RFEP) and Silverado (30% EL and 10% RFEP), which each have higher EL rates 
and lower RFEP rates. We anticipate that most of our EL students will be Long Term English Learners 
(LTELs) or At-Risk of LTEL status – currently, District-wide, 8.5% of the District’s students are designated 
as LTELs.35  SWD rates (11.8% average) are consistent with statewide averages (12.5%, K-12) and, with the 
exception of Silverado which has 6.5% Homeless students and 0.3% Foster Youth (6.8% combined), the 
Foster/Homeless rate at these schools is slightly lower than state averages (3.6%).36  Finally, the District’s 
rate of migrant youth (4.7%) is unsurprisingly higher than the state average of 0.8%.37 
 

32 Ibid. 
33 Office of the Assistant Secretary for Planning and Evaluation. Poverty Guidelines. Accessed on August 28, 2021. 
https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines.  
34Living Wage. Living Wage Calculation for California. Accessed on August 28, 2021. https://livingwage.mit.edu/states/06; the calculator uses “a 
market-based approach that draws upon geographically specific expenditure data related to a family’s likely minimum food, childcare, health 
insurance, housing, transportation, and other basic necessities (e.g. clothing, personal care items, etc.) costs.” 
35 California Department of Education Data Reporting Office. Dataquest. Accessed on August 28, 2021. 
https://dq.cde.ca.gov/dataquest/longtermel/EverElType.aspx?cds=2866266&agglevel=District&year=2019-20. 
36 California Department of Education Data Reporting Office. Dataquest. Accessed on August 28, 2021. 
https://data1.cde.ca.gov/dataquest/dqcensus/EnrCharterSub.aspx?cds=00&agglevel=state&year=2020-21 
37 Ibid. 
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EXISTING PUBLIC SCHOOLS IN THE COMMUNITY, DEMOGRAPHIC DATA 2020-21 

 
Source:  https://data1.cde.ca.gov/dataquest. 

 
On the 2019 CAASPP exams, the most recent testing available due to the COVID-19 pandemic, 
performance across the five traditional middle schools and one charter school in the District was mixed:  
American Canyon, River, and Stone Bridge Charter all had higher-than-state-average performance on the 
CAASPP in ELA, with 58-73% of students Met/Exceeded in ELA, compared to 49% statewide for middle 
grades.  Harvest (37% Met/Exceeded), Redwood (44%) and Silverado (35%) were all below state (49%), 
County (48%) and District (46%) performance levels.38 
 

 
Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

 

 
Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

38 California Assessment of Student Progress and Performance. Test Results for California’s Assessments. Accessed on August 28, 2021. 
https://caaspp-elpac.cde.ca.gov/caaspp. 

Enrollment 
2020-2021 

% SED % EL % RFEP % SWD % Foster/ 
Homeless 

% Hispanic/ 
Latino 

% Asian % Black % White % Two + 
Races 

Traditional Schools 

American Cyn (6-8) 1011 40% 14% 12% 10% 1% 37% 34% 7% 14% 8% 

Harvest (6-8) 685 69% 34% 8% 10% 2% 81% 1% 0% 17% 2% 

Redwood (6-8) 808 60% 24% 4% 16% 2% 66% 1% 1% 30% 2% 

Silverado (6-8) 733 71% 30% 3% 15% 7% 68% 1% 0% 28% 3% 

River (6-8) 479 30% 10% 17% 8% 0% 37% 3% 1% 55% 5% 

Charter Schools 

Stone Bridge (K-8) 269 15% 1% 0% 12% 0% 13% 3% 1% 76% 6% 

Comparison 
Schools Averages 

665 52% 21% 8% 12% 2% 54% 10% 2% 29% 4% 

Traditional Charter District/County/State 

American 
Canyon 

Harvest 
Magnet 

Redwood River 
Middle 

Silverado Stone 
Bridge 
(6-8) 

Napa 
Unified 

(6-8) 

Napa 
County 

(6-8) 

CA 
(6-8) 

2019 ELA %Met/Exceeded 58% 37% 44% 61% 35% 73% 46% 48% 49% 
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In Math, similarly, American Canyon (40% Met/Exceed), River (44%) and Stone Bridge Charter (56%) all 
performed above state average (38% Met/Exceeded), while Harvest (18%), Redwood (28%) and Silverado 
(27%) were all below State (38%), County (32%) and District (30%) averages for middle grades.39 
 

 
Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

 

 
Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

 

CA Dashboards/Difference from Standard 
Compared to the “old” system that focused on Met/Exceeded rates on the CAASPP, the new California 
Dashboard reports use a “Difference from Standard” (DFS): 
 

[DFS is a measure of] how far the average student is from meeting the grade-level standard, or 
the "Distance from Standard" (DFS).  To calculate the DFS, each student's score is first compared 
to the “Standard Met” threshold for that grade level on the Smarter Balanced Summative 
Assessments. Then, all distance results are averaged to produce a school- and student-group-level 
average scale score (the DFS). The results will show the needed improvement to bring the average 
student score to “Standard Met” or the extent to which the average student score meets or 
exceeds “Standard Met”. 
 

39 Ibid. 

 

Traditional Charter District/County/State 

American 
Canyon 

Harvest 
Magnet 

Redwood River 
Middle 

Silverado Stone 
Bridge 
(6-8) 

Napa 
Unified 

(6-8) 

Napa 
County 

(6-8) 

CA 
(6-8) 

2019 Math %Met/Exceeded 40% 18% 28% 44% 27% 56% 30% 32% 38% 
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Using scale scores, rather than reporting on the percent of students who performed at or above 
the “Standard Met”, provides a more comprehensive picture of how all students at the school are 
performing on the Smarter Balanced assessments.40 

 
In other words, rather than only identifying how many students Met or Exceeded standards on the 
CAASPP, the DFS incorporates the performance of all students at the school.  
 
Based on 2019 CAASPP testing (again, the most recent available due to the pandemic): 

• Stone Bridge Charter is the only middle school in the District with a “blue” (highest tier) rating for 
ELA, at 36 DFS.  River (25 DFS) and American Canyon (12 DFS) both are in the “green” (second 
highest tier), with Harvest in “yellow” (middle tier) at -37 DFS.  Redwood and Silverado are both 
in the second-lowest tier, “orange” at -23 DFS and -48 DFS respectively for ELA. 

• In Math, Stone Bridge Charter is again the highest performing middle school in the District with a 
-7 DFS and “green” rating; Silverado is “yellow” with -70 DFS, and the remaining schools are all 
“orange”:  American Canyon (-34 DFS), Harvest (-100 DFS), Redwood (-64 DFS) and River (-26 DFS). 

 

 
Source: https://www.caschooldashboard.org/ 

 
 

 
Source: https://www.caschooldashboard.org/ 

 
In looking at subgroup performance, as illustrated in the table below, there are some clear achievement 
gaps within schools and across the District.  For example: 

• At American Canyon, while schoolwide ELA is “green” at 12 DFS in ELA, SED students scored 
considerably lower at -25 (“orange); similarly in Math, schoolwide DFS of -34 is considerably 
higher than SED DFS of -80 (and H/L DFS of -81).  

40 California Department of Education. Academic Performance Calculation. Accessed on August 28, 2021. 
https://www.cde.ca.gov/ta/ac/cm/acadindcal.asp. 

American 
Canyon 

Harvest 
Magnet 

Redwood Silverado River Stone Bridge 
Charter 

CA 
(K-12) 

2019 ELA DFS 12 -37 -23 -48 25 36 -3 

2019 ELA Status Level Green Yellow Orange Orange Green Blue Green 

2019 Math DFS -34 -100 -64 -70 -26 -7 -34 

2019 Math Status Level Orange Orange Orange Yellow Orange Green Orange 
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• At Silverado, Hispanic/Latino students were -72 DFS/”red” in ELA compared with -48/”orange” 
schoolwide in ELA, and in Math, Hispanic/Latino students were -97 DFS/”orange,” compared to -
70 DFS/”yellow” schoolwide.  SED students were slightly lower than Hispanic/Latino students at -
77 DFS/”red” in ELA and -102 DFS/”orange” in Math, and EL students were lower still at -97 
DFS/”red” in ELA and -121 DFS/”orange” in Math. 

• While River had the highest non-charter DFS in ELA at 25 (“green”) and Math (-26 DFS/”orange”, 
H/L and SED students did not perform as well, with -21 and -25 DFS in ELA, respectively, and -89 
and -93 in Math. 

• Across all of the schools, SWD are understandably lower performing than the schoolwide 
averages, with most schools scoring “red” and “orange” for ELA and Math; River is a bright spot 
with “yellow” ELA (-67 DFS) – higher than the state average of -88/”orange” and “orange” Math 
(-124 DFS), on par with the state average of -119/”orange.” 
 

 
Source: https://www.caschooldashboard.org/ 

 
Comparing the different middle schools across the District, American Canyon and River had the highest 
scoring Hispanic/Latino in ELA (both -21 DFS) , while schools across the District were more consistent in 
Math for Hispanic/Latino students (four schools in the range of -81 to -89), with the exceptions of Harvest 
(-120 DFS) and Silverado (-97 DFS). 

 
American 
Canyon 

Harvest 
Magnet 

Redwood Silverado River Stone Bridge 
Charter 

CA 
(K-12) 

Hispanic/Latino  

2019 ELA DFS -21 -55 -45 -72 -21 -10 -27 

2019 ELA Status Level Yellow Yellow Orange Red Orange No Color Yellow 

2019 Math DFS -81 -120 -89 -97 -89 -84 -62 

2019 Math Status Level Orange Orange Orange Orange Orange No Color Yellow 

SED  

2019 ELA DFS -25 -62 -47 -77 -25 N/A -30 

2019 ELA Status Level Orange Yellow Orange Red Orange N/A Yellow 

2019 Math DFS -80 -125 -94 -102 -93 N/A -64 

2019 Math Status Level Orange Orange Orange Orange Orange N/A Yellow 

EL  

2019 ELA DFS -40 -86 -66 -97 -58 N/A -45 

2019 ELA Status Level Yellow Orange Yellow Red Yellow N/A Yellow 

2019 Math DFS -90 -148 -113 -121 -116 N/A -69 

2019 Math Status Level Yellow Orange Orange Orange Red N/A Orange 

SWD  

2019 ELA DFS -85 -129 -116 -147 -67 -40 -88 

2019 ELA Status Level Orange Orange Red Red Yellow No Color Orange 

2019 Math DFS -131 -191 -169 -189 -124 -92 -119 

2019 Math Status Level Orange Orange Orange Red Orange No Color Orange 

 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 622 of 1898



   
Source: https://www.caschooldashboard.org/ 

 
SED students had more mixed performance, with River and American Canyon both at -25 DFS in ELA 
(higher than the state average of -30), while Redwood (-47), Harvest (-62) and Silverado (-77) were all 
below state average.  In Math, the schools were all below state average (-64)41 with a range of -80 DFS at 
American Canyon to -125 at Harvest. 
 

 
* Stone Bridge had less than 11 students in this subgroup; data not displayed for privacy 

Source: https://www.caschooldashboard.org/ 
 
For EL students, in ELA American Canyon (-40) was above state average (-45) while the rest ranged from -
66 (Redwood) to  -97 (Silverado). In Math, all schools were below state average (-69) for ELs with a range 
of -90 (American Canyon) to -148 (Harvest).  While we generally expect EL scores to be lower (once they 
are fluent-proficient these students are reclassified, thus these students are still mastering English), in 
some cases the scores are particularly low. 
 

41 To date, the CA Department of Education has not published state-level data by grade level, so direct comparisons are limited. 
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* Stone Bridge had less than 11 students in this subgroup; data not displayed for privacy 

Source: https://www.caschooldashboard.org/ 
 
Finally, SWD at three schools – American Canyon, River and Stone Bridge Charter – all performed higher 
than the state average of -88 in ELA, with scores ranging from -85 to -40.  Harvest (-129), Redwood (-116) 
and Silverado (-147) were all much lower than state average in ELA.  In Math, only Stone Bridge Charter (-
92) was higher than state average (-119) for SWD in Math; the other schools range from -131 to -191 in 
Math for SWD. 
 

 
Source: https://www.caschooldashboard.org/ 

 
We are confident our highly personalized program with structured MTSS supports will ensure that every 
student at MCMS, regardless of subgroup membership, is able to meet and exceed state averages on the 
CAASPP and other state testing (e.g., CAST). 
 
MCMS WILL MEET THE INTENT OF THE CA CHARTER SCHOOLS ACT OF 1992 AND NVUSD PRIORITIES 
 
MCMS is dedicated to fulfilling the intent of the California legislature as listed in Education Code Section 
47601, as well as NVUSD’s mission and strategic goals – all well beyond the space allotted here – but 
concisely summed up as follows: 

 
MCMS will provide a research-based, standards-aligned instructional program that is personalized to each 
student’s needs. 
 
The new Charter School will operate in accordance with the Charter Schools Act of 1992, and consistent 
with the intent of the California Legislature “to provide opportunities for teachers, parents, pupils, and 
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community members to establish and maintain schools that operate independently from the existing 
school district structure, as a method to accomplish all of the following”:42 
 

(a) Improve pupil learning: through extensive research and intense focus on personalizing 
instruction to the individual needs of each student, MCMS’ instructional model integrates 
rigorous, standards-aligned project- and problem-based learning (PBL), in partnership with 
experts at NTN, along with comprehensive social-emotional learning and development embedded 
across the curricula; personalized learning through detailed Individual Learning Plans (ILPs) for 
every student, reviewed monthly; Learning Lab four days weekly for online adaptive learning and 
small group instruction; and a data-driven MTSS approach embedded throughout the school 
design. 
 
(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving: Our MTSS program will 
encompass all learners, including those who are academically low achieving, with targeted 
intervention and support including flexible class grouping, adaptive online learning programs, and 
intervention/enrichment groups in order to increase learning opportunities for all students. 
 
(c) Encourage the use of different and innovative teaching methods: by providing more than 190 
hours annually of comprehensive and ongoing professional development, as well as coaching to 
all of our instructional staff, teachers will be supported to differentiate instruction for all students 
using a variety of instructional strategies rooted in the work and research of experts. MCMS also 
will provide comprehensive and ongoing professional development and coaching to all of our 
instructional staff from expert facilitators at NTN and other partners, as well as our school 
leadership team, to facilitate research-based implementation of appropriate teaching methods. 
 
(d) Create new professional opportunities for teachers, including the opportunity to be responsible 
for the learning program at the school site:  by providing teachers with the time and support to 
collaborate and select specific curriculum for lessons and plan differentiated learning based on 
student data to ensure each individual students’ needs are met.  Through grade level and subject 
area Professional Learning Communities, teachers will collaborate with their peers weekly to plan 
lessons and assessments, discuss individual students’ needs, problem-solve and exchange best 
practices. 

 
(e) Provide parents and pupils with expanded choices in the types of educational opportunities 
that are available within the public school system: MCMS will offer families in NVUSD a choice to 
enroll their grades 6-8 children in smaller school alternative to the neighborhood resident schools, 
with a focus on student’s social-emotional wellness, engaging them with active PBL to persist and 
demonstrate growth and grit even in the face of failure or setbacks. Our small school setting of 
just 336 students when we reach full capacity will ensure that each student is individually known 
by several caring adults – a crucial component of students’ social-emotional  development in early 
adolescence.   
 
(f) Hold the schools established under this part accountable for meeting measurable pupil 
outcomes, and provide the schools with a method to change from rule-based to performance-

42 CA Ed. Code § 47601. 
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based accountability systems: with the Charter School striving to meet ambitious goals each year 
for student achievement and success detailed in the charter petition and annual Local Control and 
Accountability Plan (LCAP), with transparent accountability to the Napa Foundation for Options 
in Education Board of Directors, the charter authorizer, and all stakeholders. 
 
(g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools: while we do not subscribe to “competition” between public 
schools, MCMS is committed to collaboration with other schools in NVUSD to disseminate our 
best practices in meeting the needs of underserved students. We also are committed to offering 
a small school alternative to the existing large (>1,000 students) middle schools that will be 
families’ only other public school option for middle grades.  We note that while NVUSD has been 
closing its smallest schools, at the same time many districts across California and the nation are 
prioritizing small community schools due to the many benefits the research demonstrates these 
schools offer, particularly for “at-risk” students.43  By making this choice available to families in 
Napa Valley, parents will be able to communicate their preference clearly with their school choice.  
(Ed. Code § 47601.)  

 
Finally, we note that MCMS will also meet the District’s priorities as detailed in its 2019-2022 Strategic 
Plan,44 particularly the objectives under Goal #1:  Student Learning, Achievement and Access: 
 
1. Students graduate college- and career-ready 
MCMS will implement a research-driven model of education that has proven successful with similar 
populations of students, highlighted by the success of NTN at NVUSD’s elementary and high school level.  
By offering NTN’s proven PBL strategies and SEL programs, MCMS students will matriculate from middle 
grades and enter high school with the foundational academic knowledge, skill set and psycho-social 
strengths (including crucial self-awareness) for success in rigorous secondary schools, colleges and 
beyond.   
 
2. Students experience responsive, engaging pedagogy 
Our program will leverage proven PBL practices, tech integration and other engaging teaching strategies 
for middle grade adolescents.  Culturally responsive teaching will help support our intentionally diverse 
student body and ensure the assets and experiences students bring from their homes are continuously 
celebrated.  English Learner students, including LTELs, will be carefully supported with both integrated 
and designated daily ELD lessons to ensure they master English fluency as they master core content 
standards. 
 
3. Students thrive socially, emotionally and academically 
MCMS will emphasize social-emotional learning and development at this crucial stage in their lives to help 
establish a foundation for life-long wellness, skills and wellness that will help them weather setbacks and 
challenges as they grow and mature. PBIS and restorative practices in our MTSS program will be 
consistently utilized across the school. 
 
4. Students benefit from real-world experiences 

43 Blank, M. J., Melaville, A., & Shah, B. P. (2003). [Making the Difference: Research and Practice in Community Schools.] Coalition for Community 
Schools, Institute for Educational Leadership, 1001 Connecticut Avenue, NW, Suite 310, Washington, DC 20036. 
44 Napa Valley Unified School District. NVUSD Strategic Plan 2019-2022. Accessed on August 28, 2021. 
https://drive.google.com/file/d/1q7oqm317LI6aeNbEORyPyH-FQV-RGZN6/view 
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Our NTN-guided PBL strategies will align student learning both to state content standards and “real world” 
problems and projects that not only help students engage in their learning and find “meaning” in what 
they are doing, while also preparing them for college and careers. 
 
MCMS WILL MEET THE SPECIFIC EDUCATION INTERESTS, BACKGROUNDS AND CHALLENGES OF STUDENTS IN THE NAPA 

VALLEY UNIFIED SCHOOL DISTRICT  
 
Beyond the demographic characteristics of the target community in Napa Valley that are detailed above, 
and the demographics and performance of the existing traditional public schools in the target 
neighborhood, the specific educational interests, backgrounds or challenges of students in the community 
are well-known to MCMS’ founders. Based on our years of experience living, working and teaching in this 
community, we are confident that MCMS will offer families in Napa Valley an option for their students to 
attend a high-performing public middle school that is carefully designed to meet their needs.   
 
We know many of our students experience stressors outside of school due to their experiences with 
poverty, including strains on the family such as housing and food instability.  Lack of appropriate access 
to health care and other supports, drug and alcohol abuse, teen pregnancy, gang involvement  and other 
factors contribute further to childhood trauma, as children witness and experience violence and these 
other challenges in their neighborhood and even their own homes.   
 
The impact of these traumatic events on a child's ability to learn and develop is a common challenge and 
impediment to accessing opportunity for students. National data indicates that one in four children 
experience a traumatic event in their lifetime that can affect learning and development.45 Research 
indicates that even one traumatic event influences the brain enough to alter development, such as 
increasing symptoms of depression, irritability, aggressive behaviors, and anxiety while decreasing 
attention/focus, short- and long-term memory, communication and language skills.46 
 
OUTREACH AND INPUT FROM PARENTS/GUARDIANS AND COMMUNITY MEMBERS 
 
When NVUSD announced plans to close River MS and Harvest MS at the end of 2021-22, community 
reaction was strong.  Many parents in the community have expressed the desire for more choices in their 
children’s public education.  Families with the means to send their children to private and parochial 
schools have already started to pull their children out the District even before completing elementary 
school, dissatisfied with the choices that will be available in 2022-23 and beyond.  While we are in the 
beginning stages of our broad and targeted outreach campaign (detailed fully in Element VII), we already 
have secured 110 signatures (representing 122 students) in support of this charter petition from 
parents/guardians who are “meaningfully interested” in enrolling at MCMS in 2022-23. We have more 
than 500 people “following” us on social media and 162 families to date have registered on our website 
to receive regular updates from us.   
 
 
 
 

45 The National Child Traumatic Stress Network. Complex Trauma: [Facts for Educators.] Accessed on August 28, 2021. 
https://www.nctsn.org/resources/complex-trauma-facts-educators.  
46 Treatment and Services Adaptation Center. [How Does Trauma Affect Children?] Accessed on August 28, 2021.  
http://traumaawareschools.org/impact. 
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MCMS MEETS THE REQUIREMENTS OF THE CHARTER SCHOOLS ACT AND THIS CHARTER MUST BE APPROVED 
 
In accordance with the recently amended provisions of the California Education Code, we respectfully 
submit that the Board of the NVUSD should find that this charter petition to establish MCMS for a five-
year charter term must be approved. As detailed in the Education Code: 

 
(c) In reviewing petitions for the establishment of charter schools pursuant to this section, the 
chartering authority shall be guided by the intent of the Legislature that charter schools are and 
should become an integral part of the California educational system and that the establishment 
of charter schools should be encouraged. The governing board of the school district shall grant a 
charter for the operation of a school under this part if it is satisfied that granting the charter is 
consistent with sound educational practice and with the interests of the community in which the 
school is proposing to locate. The governing board of the school district shall consider the 
academic needs of the pupils the school proposes to serve. The governing board of the school 
district shall not deny a petition for the establishment of a charter school unless it makes written 
factual findings, specific to the particular petition, setting forth specific facts to support one or 
more of the following findings . . . .47 

 
We address each of the eight potential findings48 in turn: 
 

Criteria Met/Not Met Notes 
(1) MCMS presents [a sound] 

educational program for the 
pupils to be enrolled in the 
charter school.  

Met See Elements I-III, VI, X. Our 
research-based program will offer a 
rigorous, standards-aligned 
educational program for grades 6-
8. 

(2) MCMS demonstrably [is likely 
to successfully implement] the 
program set forth in the 
petition.   

Met See Executive Summary,  Elements 
IV-V, Appendices F, G, H; the 
Founding Team has extensive, 
diverse experience and expertise 
that will support the design, 
development and implementation 
of successful new charter school. 

(3) The petition contains the 
number of signatures required 
by subdivision (a).   

Met See Appendix C (teacher 
signatures, credentials and 
resumes from 11 teachers, well in 
excess of the 50% required based 
on Y1 enrollment of 180 students 
with 9 teachers on staff) and 
Appendix D (110 parent signatures 
representing 122 students in Y1, 
well in excess of the 50% required 
for Y1 enrollment of 180 students) 

(4) The petition contains an 
affirmation of each of the 

Met See Assurances, Affirmations and 
Declarations (before Element I). 

47 Education Code §47605(c). 
48 Education Code §47605(c)(i)-(viii). 
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conditions described in 
subdivision (e).   

(5) The petition contains 
reasonably comprehensive 
descriptions of Elements 1 
through 15, as detailed in the 
Education Code.   

Met See Elements I-XV. 

(6) The petition contains a 
declaration that the charter 
school shall be deemed the 
exclusive public employer of 
the employees of the charter 
school for purposes of Chapter 
10.7 (commencing with 
Section 3540) of Division 4 of 
Title 1 of the Government 
Code.   

Met See Assurances, Affirmations and 
Declarations (before Element I and 
Element XIII). 

(7) The charter school is 
[demonstrably likely to serve 
the interests] of the entire 
community in which the school 
is proposing to locate. Analysis 
of this finding shall include 
consideration of the fiscal 
impact of the proposed 
charter school. A written 
factual finding [for denial] 
under this paragraph shall 
detail specific facts and 
circumstances that analyze 
and consider the following 
factors: 

(A) The extent to which the 
proposed charter school 
would substantially 
undermine existing 
services, academic 
offerings, or programmatic 
offerings. 

(B) Whether the proposed 
charter school would 
duplicate a program 
currently offered within 
the school district and the 
existing program has 
sufficient capacity for the 
pupils proposed to be 
served within reasonable 
proximity to where the 
charter school intends to 
locate.   

Met See narrative just below this table. 
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(8) The school district [is 
positioned] to absorb the fiscal 
impact of the proposed 
charter school. A finding that 
the district cannot absorb the 
fiscal impact of the new 
charter school is satisfied if it 
has a qualified interim 
certification pursuant to 
Section 1240 and the county 
superintendent of schools, in 
consultation with the County 
Office Fiscal Crisis and 
Management Assistance Team, 
certifies that approving the 
charter school would result in 
the school district having a 
negative interim certification 
pursuant to Section 1240, has 
a negative interim certification 
pursuant to Section 1240, or is 
under state receivership. 
Charter schools proposed in a 
school district satisfying one of 
these conditions shall be 
subject to a rebuttable 
presumption of denial.49 

Met NVUSD has a positive certification, 

thus (8) does not apply.50  

 
Regarding the seventh criteria considering the “fiscal impact” of MCMS on the District, while we reserve 
the option to apply for a Proposition 39 co-location, our intent is to occupy a private facility at 983 Napa 
Streeet, Napa, CA 94559. As a matter of facilities or operations, MCMS will have a negligible impact on 
NVUSD. 
   
While many authorizing districts may have concerns about the fiscal impact of new charter schools on 
their own bottom line as they face declining enrollment,  our enrollment of 336 middle grade students by 
the time we reach full capacity in Y4 should not have a negative impact on a school district that has 
approximately 17,000 students in 29 schools (i.e., less than 2% of the District’s enrollment). By creating 
an intentionally broad yet targeted outreach scope – focused on recruiting an intentionally mixed-SES, 
mixed-race/ethnicity student body, no single neighborhood will be impacted.  
 
We are unaware of any middle schools in NVUSD that are providing the type of individualized educational 
program we will provide, with Individual Learning Plans for every student, monthly one-on-one check-ins 
with the student’s Advisor, differentiated instruction including online blended adaptive programs that 
provide customized supports and interventions based on formative and summative assessment data in 
our MTSS model; engaging project-based and problem-based learning in partnership with experts at the 
NTN, comprehensive social-emotional learning curricula embedded across the curricula, Positive Behavior 

49 Education Code § 47605(c). 
50 California Department of Education. Interim Status. Accessed on August 28, 2021. https://www.cde.ca.gov/fg/fi/ir/interimstatus.asp. 
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Intervention and Support (PBIS), one-on-one and group counseling, and more to develop students as 
positive, caring individuals; or other aspects of our program detailed herein.  
 
Finally, we note that most of the existing NVUSD middle schools available to students are struggling to 
realize strong academic outcomes for the students they serve, as indicated by the data shown here. 
Families in NVUSD are seeking additional options like MCMS. We are confident that this charter petition 
to establish MCMS in Napa Valley presents an exemplary public school option for families of children in 
grades 6-8, and we look forward to partnering with NVUSD to offer an important option for families in the 
community, and to attract new families to NVUSD. 
 
ENROLLMENT PLAN 
 
While we cannot with 100% accuracy predict enrollment for each year, for purposes of planning our 

budgets and operations conservatively, the following are our enrollment projections for the term of this 

charter.   

 

 
INDEPENDENT STUDY CONTINGENCY PLANS 
 
We wish to note that during these unprecedented times of worldwide impact from the global Covid-19 
pandemic, MCMS will be prepared to adapt rapidly and flexibly if needed to the transition to offsite 
learning. While we hope this will no longer be needed by the time we open in August 2022, in the event 
distance learning plans are still required, we will be ready.  We have budgeted for a 1:1 Chromebook  ratio 
to ensure every student has equitable access to technology.  As needed, we will allocate resources to 
purchase WiFi hotspots to ensure all of our students have access to online learning from Day 1.     
 
All students, parents/guardians and teachers will have access to online tools that will provide students 
with access to course materials at home.51 To ensure quality teaching is being planned and provided, our 
Head of School will meet virtually each morning with all faculty, Counselor and staff.  The Head of School 
also will communicate daily with all parents/guardians and with all students, and include daily office hours 
for live communications with parents/families who may have questions or need assistance.  One-on-one 
conferences will be available as well.  Parents/guardians will be provided detailed information about 
online curricular resources, IT support for computer and internet issues, online informal Q&A sessions 
with parents will be held more frequently (virtually) and other opportunities to connect, and much more.  

51 In some cases, we anticipate that some students may not have suitable environments for working at home, even with a hotspot and 
Chromebook, such as if they are homeless. As needed, teachers will make printed packets available and ensure these are accessible to students, 
though we will do what we can to optimize learning for each student, including securing appropriate work spaces at open offices with community 
service partners, etc. as needed. 

Grade Year 1 
2022-23 

Year 2 
2023-24 

Year 3 
2024-25 

Year 4 
2025-26 

Year 5 
2026-27 

6 60 112 112 112 112 

7 60 60 112 112 112 

8 60 60 60 112 112 

Total Enrollment 180 224 284 336 336 
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School staff also will communicate weekly with families via phone calls, our SIS, our website, social media 
and other platforms.  In an event, all independent study or virtual instruction will conform to applicable 
law in year provided.  For example, distance learning rules for 2020-21 are very different than the new 
rules for 2021-22 adopted by AB130 (2021).  
 
Rather than employ an online environment in which students sit staring at their screen as teachers lecture 
for an entire school day, we expect that will use a hybrid model including synchronous “bell schedule” 
zoom time, and  asynchronous times that include teachers recording mini-lessons and posting daily 
assignments, with scheduled meetings/office hours with their classes at designated times.  This structure 
would be carefully planned to ensure students have continuity and contact with their teachers, Advisors 
and Counselor, yet also give our hard-working staff some flexibility to manage their own families at home. 
We note that we will have the benefit of research and experience from the 2020-21 and 2021-22 school 
years and will adapt our program accordingly based on the best solutions for our students. 
  
Our Special Education teacher and consultants will ensure continued services, including contracted 
services, for students with disabilities.  Our paraprofessionals will continue to provide RSP through Google 
Meets, Zoom or one-on-one phone calls.  Our Counselor will host small group and one-on-one counseling 
sessions through Google Meets, Zoom and by phone.  100% of our students with IEPs will receive services 
and our Special Education teacher(s) will be in communication with families weekly. Similarly, our ELA/ELD 
teachers and instructional aides will continue to provide designated ELD instruction online to our EL 
students.  
 
We also will provide meals (breakfast and lunch) for students on a daily basis.  Our Head of School and 
staff will work to ensure all students are participating in school each day, contacting families when 
students are not attending online classes or turning in assignments. The Counselor also will help make 
referrals to community services as needed.   
 
Our Board of Directors will continue to meet for regularly scheduled meetings through Zoom, with 
appropriate protocols for public participation (see Element IV).  
 
MISSION  
Mayacamas Charter Middle School is a school where socio-economically and racially/ethnically diverse 
students – who have diverse learning needs – will benefit from a highly personalized program that 
differentiates instruction to meet individual students’ needs. Through project-based learning, online 
learning, and other engaging strategies, as well as an emphasis on students’ social-emotional 
development, Mayacamas will ensure students master state content standards and grow developmentally 
in an inclusive, welcoming and supportive school culture. 
 
VISION 
Our vision is that Mayacamas Charter Middle School will offer families in Napa Valley an important option 
for their children’s middle grades education (and the option to have a complete K-12 pathway in New 
Tech Network schools) and that we will develop students who are well prepared for success in rigorous 
high schools, post-secondary schools and meaningful careers. Our students will embody grade-level 
mastery of the New Tech Network learner outcomes of Knowledge & Thinking, Collaboration, Oral 
Communication, Written Communication and Agency, along with Social-Emotional Learning goals of trust, 
responsibility, respect for self and respect for others. 
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Source: https://newtechnetwork.org/ 
 
HOW LEARNING BEST OCCURS  
 
Every student possesses a wide range of learning skills. Mayacamas believes that learning best occurs 
when students are taught a comprehensive curriculum through innovative instructional design that 
promotes learning in a challenging and exciting way, developing a learning culture that values intellectual 
competency and moral character. 
 
Learning best occurs when schools are small. Research has shown that second only to socioeconomic 
status, school size is the most significant predictor of student success.52  Also, research strongly 
emphasizes the superiority of small schools as places where the learning environment is enhanced.53  The 
enhanced social relationships of small school environments affect student achievement by increasing 
trust and positive attitudes toward school among students and staff, while decreasing violence and 

52 Klonsky, M. (1995). [Small Schools: The Numbers Tell a Story. A Review of the Research and Current Experience.] Chicago: Illinois University 
College of Education.(ED 386 517) Retrieved July, 30, 2007. 
53 Raywid, M. A. (1998). [Small Schools: A Reform That Works.] Educational leadership, 55(4), 34-39. 
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conflict.54  Small schools also tend to increase student participation across the board resulting in lower 
dropout rates and higher attendance rates.55  
 
Learning occurs best when teachers are highly qualified, prepared and collaborate with one another 
regularly.   
Research supports the importance of effective teachers with a recent RAND study concluding “teachers 
matter more to student achievement than any other aspect of schooling.”56  In a report published in the 
Stanford Social Innovation Review, Professor Carrie Leana digs further to identify what makes a teacher 
effective and identifies their “social capital” as the key ingredient, defining social capital as “relationships 
among teachers” or their level of collaboration with one another.57  In a study of New York City elementary 
school students, higher math gains were achieved when students had teachers who “reported frequent 
conversations that centered on math, and when there was a feeling of trust or closeness among 
teachers.”58 Linda Darling Hammond and Gary Sykes of Stanford University also concluded from their 
research that “teacher conversations and collaborations” are “key to increasing student achievement.”59 
 
Learning occurs best when lessons are structured so that students are active and engaged participants 
in their own acquisition of learning and understand the relevance of what they are learning. 
We believe “learning is an active, contextualized process of constructing knowledge rather than acquiring 
it” and that “learners continuously test [their] hypotheses through social negotiation…bring[ing] past 
experiences and cultural factors to a situation.”60  Extensive research supports the effectiveness of active 
learning, “particularly in improving the achievement level of the lowest-performing students and 
minorities.”61  Active learning can take on many forms, but the common thread is that students are not 
simply sitting listening to a teacher lecture.  Instead, true mastery of content best occurs when students 
are given the means to explore, question, solve problems, reflect, make mistakes, try again and 
demonstrate their knowledge.62   
 
Learning occurs best when students learn from their own failures, and have a growth mindset. 
As Sir Ken Robinson famously said, “If you're not prepared to be wrong, you'll never come up with anything 
original.”63 Through the tenet of “agency,” we help students see effort and practice in a new light and 
associate both as growth paths and, ultimately, success.  We will provide students with the skills to 
rebound from setbacks and build confidence as they welcome new challenges.  

 
Dweck and her colleagues have shown that everyone has a mindset, a core belief about how they 
learn (Dweck, 2006). People with a growth mindset are those who believe that smartness 
increases with hard work, whereas those with a fixed mindset believe that you can learn things 
but you can’t change your basic level of intelligence. Mindsets are critically important because 

54 Gladden, R. (1998). [The Small School Movement: A Review of the Literature.] 113-137. 
55 Fine, M., & Somerville, J. I. (1998). [Small Schools, Big Imaginations: A Creative Look at Urban Public Schools.] 
56 RAND Corporation. [Teachers Matter: Understanding Teachers’ Impact on Student Achievement.] Accessed on August 28, 2021. 
https://www.rand.org/pubs/research_reports/RR4312.html 
57 Leana, C. R. (2011). [The Missing Link in School Reform.] Stanford Social Innovation Review. 2011. 
58 Ibid.  
59 Darling-Hammond, L. (2010). [Evaluating teacher effectiveness: How teacher performance assessments can measure and improve 
teaching.] Center for American Progress. 
60 Learning Theories. [Constructivism.] Accessed on August 28, 2021. www.learning-theories.com/constructivism.html. 
61National Drop Out Prevention Center. [Active Learning.] www.learning-theories.com/constructivism.html Accessed on August 4, 2018. 
http://dropoutprevention.org/effective-strategies/active-learning/.. 
62Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
63 Robinson, K. (2009). [The Element: How Finding Your Passion Changes Everything.] Penguin. 
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they lead to different learning behaviors, which in turn create different learning outcomes. When 
people change their mindsets and start to believe that they can learn to high levels, they change 
their learning pathways (Blackwell, Trzesniewski, & Dweck, 2007) and achieve at higher levels.   
 
Students with a fixed mindset are more likely to give up easily, whereas students with a growth 
mindset are persistent and keep going even when work is hard. 
 
. . . .  
 
An important study showing the relationship between our beliefs and our brain activity found that 
when people with a growth mindset made a mistake, they experienced more brain activity than 
those with a fixed mindset . . . .  The study also found that individuals with a growth mindset had 
a greater awareness of errors than individuals with a fixed mindset, so they were more likely to 
go back and correct their mistakes.64 
 

Instilling the principles of “agency” helps students find personal relevance in their work and motivates 
them to participate actively, even in the face of setbacks, and understand how they impact themselves 
and their communities.65 
 
Learning occurs best when the curriculum is rigorous and instruction is mastery-based, indicative of the 
high expectations teachers hold for all students and a growth mindset for both students and teachers. 
“People are not born with a given amount of intelligence, which serves as some kind of limit. We each 
have potentials across the intellectual spectrum.”66 We believe that learning best occurs when students 
are expected to meet high standards for achievement and are supported in their learning with an 
individualized approach that rejects the notion that “one size fits all.”  “During the last decade, research 
on successful programs for youth at risk of academic failure has clearly demonstrated that high 
expectations, with concomitant support, is a critical factor in decreasing the number of students who drop 
out of school and in increasing the number of youth who go on to college.”67   In order to help all students 
meet our high expectations, we clearly communicate those expectations, and then provide appropriate, 
individualized support to achieve the stated goals, and meaningful opportunities for students to 
demonstrate their accomplishments and successes.  Our teachers will continuously analyze student 
achievement data, then scaffold learning and differentiate instruction in order to lead all students to 
academic growth and achievement. 
 
Learning best occurs when the content is meaningful to the daily experiences and realities of the 
students and integrated in the way disciplines mesh in the “real world.”68  Through project-based 
learning and interdisciplinary instruction, students are better able to master creativity and critical higher 
order thinking as well as an inquisitive attitude, sensitivity to alternative points of view and to ethical 
issues, an enlarged perspective and more original and unconventional thinking.69  We believe that 

64 youcubed. [When You Believe in Yourself Your Brain Operates Differently.] Accessed on August 28, 2021. 
https://www.youcubed.org/evidence/believe-brain-operates-differently/. 
65 New Tech Network. New Tech Network Agency Rubrics. Accessed on August 28, 2021. https://newtechnetwork.org/resources/new-tech-
network-agency-rubrics/ 
66 Chen, J. Q., Moran, S., & Gardner, H. (2009). [Multiple intelligences around the world.] John Wiley & Sons. 
67 Mehan, H., Hubbard, L., Lintz, A., & Villanueva, I. (1994). [Tracking untracking. The consequences of placing low track students in high track 
classes.] Santa Cruz, Calif.: National Center for Research on Cultural Diversity and Second Language Learning. 
68 Ibid. 
69 Sill, D. J. (2001). [Integrative Thinking, Synthesis, and Creativity in Interdisciplinary Studies.] The Journal of General Education, 50(4), 288-311. 
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learning best occurs when students are self-motivated and inspired to investigate, test, research, create, 
invent, inquire and question via hands-on projects that have meaning and relevance for them across 
disciplines.  We believe project-based learning capitalizes on students’ natural curiosities and methods 
of exploring the world around them, reality, self-awareness and more.70 Teachers must also understand 
what students bring to the classroom.  If what students “know and believe is not engaged, learners may 
fail to grasp the new concepts and information that are taught, or they may learn for purposes of a test 
but not be able to apply them elsewhere, reverting to their preconceptions outside the classroom. This 
means that teachers must understand what students are thinking and how to connect with their prior 
knowledge if they are to ensure real learning.”71 
 
At their best, projects can serve a number of purposes well. They engage students over a significant period of 
time, spurring them to produce drafts, revise their work, and reflect on it. They foster positive cooperativeness 
in which each student can make a distinctive contribution. They model the kind of useful work that is carried 
out after the completion of school in the wider community. They allow students to discover their areas of 
strength and to put the best foot forward; they engender a feeling of deep involvement or flow, substituting 
intrinsic for extrinsic motivation.72  Perhaps most important, they offer a proper venue in which to demonstrate 
the kinds of understandings that the student has (or has not) achieved in the course of the regular school 
curriculum.73  
 
Learning occurs best when school administrators, teachers, and students alike analyze data regularly to 
monitor progress and adjust strategies accordingly. As the co-founders of New Leaders for New Schools 
wrote, “Principals in the most rapidly improving schools almost always cite data-driven instruction as one 
of the most important practices contributing to their success.”  This observation aligns with research that 
has shown that using data in instructional decisions can lead to improved student performance.74  By 
constantly "beginning with the end in mind" through both backwards planning and a constant reflection 
on data, we can ensure our curriculum is having the desired impact.  Quite simply, "What gets measured 
gets done."75  

 
Learning occurs best in school community where students feel a sense of belonging. 
We believe that learning best occurs in a school that serves as a true hub of the community, fostering a 
sense of belonging for our adolescent students as well as their families, our staff and the surrounding 
community members.  Schools should “promote the growth of students as healthy, competent, moral 
people . . . . [including] the discourse of responsibility, interdependent sociality, community, and 
commitment . . . . the topics that arise in common human experience.”76  Our safe, small school 
environment models cooperative and respectful behavior and is free from bullying and other unwanted 
behaviors.  Students participate in defining the behaviors and values of our community, and SEL 
education programs will give students the opportunity to develop and explore values in a safe and 
supportive environment. 

70 Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
71 Darling-Hammond, L. (2008). [Teacher Learning That Supports Student Learning.] Teaching for intelligence, 2(1), 91-100. 
72 Csikszentmihalyi, M., & Csikzentmihaly, M. (1990). [Flow: The Psychology of Optimal Experience] (Vol. 1990). New York: Harper & Row. 
73 Chen, J. Q., Moran, S., & Gardner, H. (2009). [Multiple Intelligences Around the World.] John Wiley & Sons. 
74 Wayman, J. C. (2005). [Involving Teachers in Data-Driven Decision Making: Using Computer Data Systems to Support Teacher Inquiry and 
Reflection.] Journal of Education for Students Placed At Risk, 10(3), 295-308. 
Wayman, J. C., Cho, V., & Johnston, M. T. (2007). [The Data-Informed District: A District-Wide Evaluation of Data Use in the Natrona County School 
District.] Wohlstetter, P., Datnow, A., & Park, V. (2008). [Creating a System for Data-Driven Decision-Making: Applying the Head of School-Agent 
Framework.] School Effectiveness and School Improvement, 19(3), 239-259. 
75 Schmoker, M. J. (1999). [Results: The Key to Continuous School Improvement.] ASCD. 
76Noddings, N. (2015). [The Challenge to Care in Schools.] 2nd Edition. Teachers College Press. 
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Learning occurs best when ample social-emotional supports are embedded in the instructional program 
to ensure students of all ability levels have the assistance and resources necessary to be successful. 
Research findings emphasize the importance of behavioral and social supports.  Simonsen and 
colleagues77 conducted a systematic review of the literature and identified the following practices as 
evidenced-based as an endorsement of their adoption: 1) maximize structure and predictability (including 
using a physical arrangement that minimizes distraction); 2) post, teach, review, monitor and reinforce 
expectations (and provide active supervision); 3) use a continuum of strategies to respond to appropriate 
behaviors (including specific and/or contingent praise, class-wide group contingencies, behavioral 
contracting, and token economy strategies); and 4) use a continuum of strategies to respond to 
inappropriate behavior (including error corrections, performance feedback, differential reinforcement, 
planned ignoring plus praise and/or instruction of classroom rules, response cost and timeout from 
reinforcement strategies).78 
 
Learning occurs best when technology and the arts are leveraged as important tools for engagement. 
Research supports the effectiveness of technology in the classroom as an engagement and retention 
strategy.  One summary of research on the topic concludes that the “students like learning with computers 
and their attitudes toward learning and school are positively affected by computer use” and that 
“students learn more quickly and with greater retention when learning with the aid of computers.”79  
Technology use also seems most effective for otherwise low achieving and at-risk use.80 Similarly, “arts 
integration has been shown by several rigorous studies to increase student engagement and achievement 
among youth from both low and high socioeconomic backgrounds.81  
 
Learning occurs best when families are involved in their children’s education and valued as key partners. 
There is overwhelmingly evidence that “demonstrates that parent involvement in children's learning is 
positively related to achievement.”82  Notably, “A New Wave of Evidence, a report from Southwest 
Educational Development Laboratory found that, regardless of family income or background, students 
with involved parents are more likely to: earn higher grades and test scores, and enroll in higher-level 
programs; be promoted, pass their classes, and earn credits; attend school regularly; have better social 
skills, show improved behavior, and adapt well to school; [and] graduate and go on to postsecondary 
education.”83  
 
 
 

77 Simonsen, B., Fairbanks, S., Briesch, A., Myers, D., & Sugai, G. (2008). [Evidence-Based Practices in Classroom Management: Considerations for 
Research to Practice.] Education and Treatment of Children, 351-380. 
78 Safe & Civil Schools. [Is CHAMPS Evidence Based?] Accessed on August 28, 2021. http://www.safeandcivilschools.com/research/references/is-
champs-evidence-based.pdf.   
79 Noeth, R. J., & Volkov, B. B. (2004). [Evaluating the Effectiveness of Technology in Our Schools.] ACT Policy Report. American College Testing 
ACT Inc. 
80 Ibid. 
81 Catterall, J. S. (2012). [The Arts and Achievement in At-Risk Youth: Findings from Four Longitudinal Studies.] Research Report# 55. National 
Endowment for the Arts. 
82 Vijay, R. (2016). [Parental Involvement and Academic Achievement among High School Students.] International Journal of Multidisciplinary 
Research Review. 5(12). 
83 Henderson, A. T., & Mapp, K. L. (2002). [A New Wave of Evidence: The Impact of School, Family, and Community Connections on Student 
Achievement.] Annual Synthesis, 2002. 
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WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21ST CENTURY 
 

“The sky is not falling today, but it might be in fifteen or twenty years if we don’t 
change our ways, and all signs are that we are not changing, especially in our 
public schools.” 
--Thomas L. Friedman, The World is Flat (2005) 

 

Defining an “educated person in the 21st century” is perhaps more important now than at any time in the 
past several decades.  New technologies and the globalization of the world economy are fueling societal 
change at a pace unprecedented in human history.  The adolescents at MCMS will have lived their whole 
lives with technology that seemed like science fiction when their parents and teachers were adolescents.  
We have witnessed remarkable change in commonly used technology devices – the so-called 
“democratization of technology”: 
 

• Digital photos and videos that are available instantly (versus film-based), easily manipulated via 
software such as Photoshop, and distributed in real time on a global scale via social media such 
as Facebook (2.8 billion active monthly users), YouTube (6.5 billion videos viewed each day), and 
Twitter (500 million tweets sent daily);84 and countless websites and blogs – all changing forever 
the way humans interact on a global scale. 

• Search engines such as Google (5.6+ billion searches each day) and Bing (900 million per day)85 
have dramatically changed the way we access information, including educational content.  Where 
school librarians – and school budgets -- once had to work diligently to replace outdated texts as 
advances were made in science, social science and more, today students can access the best 
thinking in medicine, archeology, astronomy, and an ever-changing economy and political world 
in real time. 

• Personal technology devices including smart phones, Kindles/e-readers, iPads/tablet computers 
and more have revolutionized the production, distribution and accessibility of news and 
entertainment content in a dramatic way, shifting the way billion-dollar industries operate. 

 
The impact of these changes on children cannot be overstated.  Many young children are not only 
consuming, but creating, new digital content on a daily basis.  Children today have access to unimaginable 
amounts of information at an instant, and have come to expect instantaneous access to highly 
personalized content.  By the time these children are parents themselves, one can only imagine what 
technological advances will have developed and become ubiquitous. And yet, much has been made of the 
fact that our educational model is designed for an antiquated age.    
 
About 20 years ago, a small group of entrepreneurs and educators in Napa began exploring ways to build 
a different model for learning, establishing the New Tech Network as a leader in 21st century school design. 
With an emphasis on project-based learning, and the social and emotional skills New Tech Network (NTN) 
determined would be critical for success in the evolving 21st century college and the workplace. 

84 Statista. Number of monthly active Facebook users worldwide as of 2nd quarter 2021. Accessed on August 28, 2021. 
https://www.statista.com/statistics/264810/number-of-monthly-active-facebook-users-worldwide/. Omnicore. YouTube by the Numbers: Stats, 
Demographics & Fun Facts. Accessed on August 28, 2021. https://www.omnicoreagency.com/youtube-statistics/; David Sayce. The number of 
tweets per day in 2020. Accessed on August 28, 2021. https://www.dsayce.com/social-media/tweets-day/.  
85 Google searches:  https://blog.hubspot.com/marketing/google-search-
statistics#:~:text=Google%20doesn't%20share%20its,and%20four%20searches%20each%20day./ ; https://www.brightedge.com/blog/all-about-
bing 
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In academic, business, and political circles, the call for developing the skills required to compete and 
succeed in the 21st century has been a topic of discussion for a number of years, and it has a number 
of names. Career Readiness. 21st-Century Learning. College and Career Ready. Deeper Learning. . . .  
 
In both college and career, here’s what students and employees are increasingly expected to do: 
problem-solve, work collaboratively, communicate clearly and consistently, and more. Content 
mastery is still expected, but knowledge is applied in different ways, often using digital tools. Work is 
often project-based, and not independent, requiring a different mindset and skill set to achieve goals 
and move ahead.86 
 

NTN has – through years of experience, expertise, and research -- defined the following 21st century 
learning goals that MCMS embraces for our own students: 
  

• Knowledge and Thinking - The ability to reason, problem-solve, develop sound arguments or 
decisions, and create new ideas by using appropriate sources and applying the knowledge and 
skills of a discipline. 

• Written Communication - The ability to effectively communicate content knowledge and 
thinking through writing by organizing and structuring ideas and using discipline appropriate 
language and conventions. 

• Oral Communication - The ability to effectively communicate content knowledge and thinking 
through oral interactions and presentations. 

• Collaboration - The ability to demonstrate effective communication, responsibility, initiative, 
and leadership in order to be a productive member of diverse teams. 

• Agency - The ability to reflect on the development of self-management skills, learning habits, 
and mindsets.87 

86 Larmer, J., Mergendoller, J., & Boss, S. (2015). [Setting the standard for project based learning.] ASCD. 
87 New Tech Network. [Maximizing Student Agency: Implementation of Student-Centered Learning Approaches.] Accessed on August 28, 2021. 
https://newtechnetwork.org/resources/maximizing-student-agency-implementation-of-student-centered-learning-approaches/ 
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These goals encompass not only our academic and standards-aligned goals for an “educated person,” but 

also crucial social-emotional skills and 
knowledge (including self-knowledge) 
that are imperative to success in 
today’s modern economy.   
As NTN notes, “Agency, and 
Collaboration, are a piece of nearly 
every organization’s – both at the 
college and professional level – 
definition of social and emotional 
learning . .  . . The data says that social 
and emotional learning will be 
embedded in the modern workforce. 
Some 97 percent of employers believe 
that the development of social and 
emotional skills is essential for being 
successful in the modern workforce, 
according to a study released earlier 
this year by The Aspen Institute called 
“From a Nation At Risk to a Nation at 
Hope.””88 
 
The goal of MCMS is to provide an 
environment in which students will 
develop into confident, self-motivated, 
competent, productive, and lifelong 
learners, as well as developing 
students’ trust, responsibility, respect 
for self and respect for others. Vested 
with these 21st century skills and 

attributes, these students will become responsible young adults. Students will possess the habits, skills, 
and confidence necessary to succeed in school and beyond, as contributing citizens of the 21st century. 
 
GOALS FOR ENABLING PUPILS TO BECOME AND REMAIN SELF-MOTIVATED, COMPETENT, AND LIFELONG LEARNERS 
 
The program at MCMS has been carefully designed to develop students to be self-motivated and 
competent, who view themselves as life-long learners: 
 

• Self-motivated learners: Research has found that three elements are needed for students to be 
self-motivated:  autonomy (or agency), mastery, and a sense of purpose. 89  Through our 
student-centered differentiated, hands-on instruction, (autonomy/agency) students come to 
understand that they can achieve and they can experience the rewards and confidence that 
come with achievement (mastery).   As students develop confidence in their own abilities they 

88 Ibid. 
89 Pink, D. H. (2011). [Drive: The surprising truth about what motivates us.] Penguin. 
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approach learning enthusiastically, for their own benefit and the benefit of others (purpose), 
fostering an authentic self-motivation to learn.    

• Competent learners: Through “backwards design” and a continuous focus on student 
achievement data, teachers ensure that learning objectives are met by students.  Students are 
asked to reflect on their own learning, helping them gain understanding of the way they learn 
best.  Students who can effectively express how they learn best can ‘own’ their education and be 
successful and enthusiastic life-long learners. 

• Life-long Learners:  Beyond mastering specific skills and facts, students learn how to learn. Student 
learning is structured in the context of real-world scenarios with meaningful context for the 
individual learners.  In this way, students actively participate in their own learning, seeing the 
relevance and applications of their education and their daily lives. Thus, well beyond the mastery 
of specific skills and knowledge, students at MCMS develop a lifelong ability to continue to learn.    

 
Our students will develop a solid foundation that will serve them well in high school, college and beyond.   
 
THE REQUIREMENTS OF CALIFORNIA EDUCATION CODE § 47605(C)(5)(A)(II) 
 
MCMS will pursue the following schoolwide and subgroup outcome goals, based on the state priorities 
detailed in California Education Code § 52060(d).  Student performance and achievement of schoolwide, 
subgroup and individual student progress will be measured by multiple and varied summative and 
formative assessments that are aligned to state and federal standards (including Common Core) and 
reflect proficiency measures required by the California Assessment of Student Performance and Progress 
(CAASPP)/SMARTER Balanced Assessments, as well as state priorities detailed in California Education Code 
§ 52060(d).    
 
The following chart details the school’s goals as of this petition submission, for all pupils (including 
statistically significant subgroups) pursuant to California Education Code § 52052, for each of the eight (8) 
state priorities identified in California Education Code § 52060(d), including specific annual actions the 
school will take to achieve each of the identified annual goals.  We note that as required under the 
California Education Code, MCMS’ stakeholders will engage in a collaborative process each year to update 
and prepare an annual Local Control and Accountability Plan (LCAP) as a basis for prioritizing allocation of 
funds.  The following is intended to be illustrative of the goals and actions MCMS anticipates at this point 
in time.  
 

Pupil Outcomes Assessments 
Used 

Frequency Goal/Expected 
Outcome 

Progress Targets 

Performance Goals 

State Priority #1:  MCMS will 
ensure all teachers hold a valid 
CA Teaching Credential as 
defined by the CA Commission 
on Teaching Credentialing and 
appropriate EL authorization. 

Employee 
folders 

Annually 100% of teachers 
are properly 
certified and 
assigned (Interns 
will be properly 
permitted)  

100% of 
teachers, all 
years  

State Priority #1: All students, 
including all significant 
subgroups, will have access to 
standards-aligned (including 

Inventory List; 
classroom 
observation 

Annually 100% of students 
have access to 
standards-aligned 

100% of 
students, all 
years 
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Common Core) materials and 
additional materials as outlined 
in charter petition. 

materials and 
technology 

State Priority #1:  The school 
facilities will be clean and 
maintained in good repair. 

Daily spot 
checks and Site 
Inspection List 

Daily, 
Annually 

Clean and 
maintained 
facilities 

> 90% of items 
in compliance or 
good standing, 
all years 

State Priority #2:  Fully 
implement MCMS model of 
instruction, with emphasis on 
PBL, SEL and 21st century skills 
development in a CA Common 
Core State Standards (CCSS)-
aligned curriculum. 

Lesson plans 
and curriculum 
pacing; state 
standardized 
tests  

Weekly 
and 
quarterly 
review; 
annual 
CAASPP 

100% 
implementation of 
Math and ELA CCSS 
(and NGSS) in all 
grade levels and 
classrooms 

100% 
implementation 
of Math and ELA 
CCSS and NGSS 
all years 

State Priority #3:  Provide 
multiple opportunities for 
parent/guardian involvement in 
school life and ease of home-
school communication; and 
ensure parent/guardian 
involvement in decision-making. 

Sign-in sheets; 
Parent surveys 

Ongoing 
events 
with 
annual 
review; 
Annual 
surveys 

Parents will attend 
at least one school 
event and indicate 
satisfaction with 
the school’s 
program on annual 
surveys 

-- Y1 > 85% of 
parents will 
attend at least 
one school 
event and > 85% 
parent 
satisfaction 
-- Y2+ goals will 
be reset 
annually with 
overall goal of > 
90% parent 
attendance and 
> 90% parent 
satisfaction 

State Priority #4:  All students, 
including all significant 
subgroups, will meet/exceed 
state and federal targets for 
growth on the CAASPP and EL 
reclassification rates. 
 
Please note:  At this time, MCMS 
does not anticipate setting 
different goals for different 
subgroups.  Based on actual 
performance once the school is 
open, to the extent the test data 
indicates a gap between any 
subgroups, specific growth 
targets will be set annually by 
MCMS school leaders and the 

CAASPPs 
 
 
 
NWEA MAPs 
benchmark 
assessments 
 
EL 
reclassification 
rates 
 
Student folders 

Annually 
 
 
 
Three 
times 
annually 
 
Annually 

Meet participation 
rate goals; annual 
achievement and 
growth will meet 
state targets or 
exceed 
comparable 
surrounding 
schools; EL 
reclassification will 
meet/exceed 
comparable 
schools and EL 
progress on CA 
dashboard will 
meet/exceed state 
averages or 
comparable 

-- CAASPP and 
NWEA 
participation 
rate > 95% for 
each test 
administration, 
all grades 
-- 2022-23 
baseline: 
Difference from 
Standard (DFS) 
in ELA and Math 
will meet or 
exceed 
statewide 
averages (both 
schoolwide and 
for each 
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Board in the annual LCAP 
update. 

surrounding 
schools’ rates; 
SWD will 
demonstrate 
appropriate 
progress toward 
stated goals in 
their IEPs each 
year 

statistically 
significant 
subgroup) 
-- Annual 
federal/state 
growth 
measure: 
meet/exceed 
annual growth 
target and 
school-set goals 
for growth   
-- EL 
reclassification 
and EL progress 
on the CA 
Dashboard  will 
both 
meet/exceed 
state averages 
or comparable 
surrounding 
schools’ rates 
-- SWD will 
demonstrate 
appropriate 
progress toward 
stated goals in 
their IEPs each 
year 

State Priority #5:  Maintain a 
high ADA rate, low chronic 
absenteeism rate and low 
middle school dropout rates 
both schoolwide and for all 
statistically significant 
subgroups. 

Attendance 
records, student 
folders 

Daily, 
Annually 

Establish 
benchmarks in Y1 
with growth rates 
(schoolwide and 
subgroup) set 
annually 

-- ADA will be at 
least 95% with 
specific targets 
set annually as 
needed 
-- Chronic 
absenteeism 
<2.5%; specific 
school wide and 
subgroup target 
set annually as 
needed 
-- Dropout rate 
goal of <.5% 
with specific 
schoolwide and 
subgroup 
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targets set 
annually as 
needed 
 

State Priority #6:  Maintain 
suspension and expulsion rates 
lower than state or District 
averages for same grades or 
lower than similar surrounding 
schools; achieve parent and 
student satisfaction regarding 
safety and school connectedness 

Suspension/ 
expulsion rates 
 
Parent and 
student surveys  

Annually 
 
 
Annually 

Benchmark rates 
established Y1; 
specific schoolwide 
and subgroup 
growth targets set 
annually 

Y1 goal of <.5 
suspension/ 
expulsion with 
specific 
schoolwide and 
subgroup 
targets set 
annually as 
needed 
; 85% parent 
and student 
satisfaction on 
surveys 
regarding safety 
and school 
connectedness 

State Priority #7:  All students, 
including student subgroups, will 
have access to academic and 
educational enrichment 
programs as outlined in school 
charter 

Master bell 
schedules and 
class 
assignments. 

Annually 100% of students 
have access to 
enrichment classes 
and programs 

100% of student 
access all years 

State Priority #8:  All students 
will engage in comprehensive 
social-emotional learning and 
development of MCMS’ 21st 
century learner outcomes 
(Knowledge & Thinking, 
Collaboration, Oral 
Communication, Written 
Communication and Agency) as 
detailed in the charter petition. 

School and New 
Tech Network-
designed rubrics 
for each grade 
level. 

Ongoing, 
tied to 
curriculum 
pacing and 
grade level 
goals. 

100% of students 
will develop critical 
21st century 
learner outcomes 

100% of 
students will 
demonstrate 
mastery and 
annual growth 
on school-
designed rubrics 
measuring 21st 
century learner 
outcomes. 

 
INSTRUCTIONAL DESIGN 
 
The following provides more description of MCMS’ educational philosophies and instructional 
methodologies.  To be clear, instruction at MCMS starts first with the state standards, including the 
California Common Core State Standards (CA CCSS), Next Generation Science Standards (NGSS) and the 
frameworks for instructional design, all of which drive the creation of lesson plans and the assessment of 
both student and teacher achievement.  
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The following describes in more detail the methodologies we employ to ensure our students master the 
content standards: 

• Project-Based Learning and Problem-Based Learning 

• Social Emotional Learning 

• Student-Centered/Personalized Learning 

• Integrated Technology/Blended Learning 

• Effective Teachers and Staff 

• Parent Engagement 
 
PROJECT-AND PROBLEM-BASED LEARNING  
 
At MCMS, students will constantly work to understand the “real world” connection of their learning.  
Connecting content to the real world helps “foster brain-based, developmentally appropriate learning 
environment,” which can be achieved via experiences that involve “real life, ‘hands-on,’ thematically 
based activities that [are] oriented to solving problems.”90  Through project-based and problem-based 
learning opportunities, students will apply their learning to “real world” scenarios in a way that fosters 
deeper understanding and meaning.  By using the context of their own experience, students will develop 
the motivation and critical skills necessary to exceed in high school, college, and beyond.  If what students 
“know and believe is not engaged, learners may fail to grasp the new concepts and information that are 
taught, or they may learn for purposes of a test but not be able to apply them elsewhere....  This means 
that teachers must understand what students are thinking and how to connect with their prior knowledge 
if they are to ensure real learning.”91 According to a report concerned with the rate of high school 
dropouts,92 an overwhelming 81% of students said that more real-world learning would have helped them 
stay in school.   
 

“[PBL] is at the heart of our instructional approach.  In PBL, learning is contextual, creative, and 
shared.  Students collaborate on meaningful projects that require critical thinking, creativity, and 
communication in order for them to answer challenging questions or solve complex problems. By 
making learning relevant to them in this way, students see a purpose for mastering state-required 
skills and content concepts. Students aren’t just assessed on their understanding of academic content, 
but on their ability to successfully apply that content when solving authentic problems.  Through this 
process, project based learning gives students the opportunity to develop the real life skills required 
for success in today’s world.”93 

 
Project-and problem-based learning capitalizes on students’ natural curiosities and methods of exploring 
the world around them, reality, self-awareness and more.94 Through hands-on, engaging project-based 
learning model that emphasizes critical thinking and problem-solving abilities crucial in today’s global 
workforce, MCMS students will debate, create, and demonstrate their learning in active ways throughout 
the day, working both collaboratively and individually. MCMS students will foster cooperation in which 
each student can make a distinctive contribution as students remain engaged for significant periods of 

90 Rushton, S. P., Eitelgeorge, J., & Zickafoose, R. (2003). [Connecting Brian Cambourne's Conditions of Learning Theory to Brain/Mind Principles: 
Implications for Early Childhood Educators.] Early Childhood Education Journal, 31(1), 11-21. 
91 Darling-Hammond, L., et al (2015). [Powerful Learning: What We Know About Teaching for Understanding.] John Wiley & Sons. 
92 Bridgeland, J. M., DiIulio Jr, J. J., & Morison, K. B. (2006). [The Silent Epidemic: Perspectives of High School Dropouts.] Civic Enterprises. 
93 Greenville Early College. About New Tech. Accessed on August 28, 2021. 
https://www.greenville.k12.sc.us/ec/main.asp?titleid=newtech#:~:text=In%20PBL%2C%20learning%20is%20contextual,questions%20or%20sol
ve%20complex%20problems.&text=New%20Tech%20Network%20schools%20also%20use%20Problem%2Dbased%20learning 
94 Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
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time as they draft, rework and reflect upon the final product. They also learn organizational skills, how to 
break down a project into smaller segments and setting a schedule for getting the tasks done. Project-and 
problem-based learning models the type of work students will carry out after the completion of school in 
the wider community, substituting intrinsic for extrinsic motivation,95  and offer a proper venue in which to 
demonstrate the kinds of understandings that the student has (or has not) achieved in the course of the regular 
school curriculum.96 Through project-based learning and interdisciplinary instruction, students will better 
master creativity and critical higher order thinking as well as an inquisitive attitude, sensitivity to 
alternative points of view and to ethical issues, an enlarged perspective and more original and 
unconventional thinking.97 
 
In collaboration with NTN experts, MCMS faculty will collaboratively plan interdisciplinary projects that 
cross subject lines. In our alternating block schedule, Math and Science will be on the same day, and ELA 
and History/Social Science will be on the same day, allowing for natural flow between these classes.  With 
90 minute block periods, students have a longer period of time in which explore a task more deeply, 
conduct experiments, build models, engage in research, discuss and debate, make mistakes and try again.  
Students’ real world projects, science experiments, and other problem-based activities will require 
problem solving, critical thinking and active engagement in classroom talk around the concepts and 
standards they are learning. With project- and problem-based instruction, MCMS will transform the 
learning environment from a system of teacher output and student input to a self-directed learning 
environment in which teachers are facilitators and students are learners and doers.   
 
NTN embraces the following practices to maximize the success of PBL: 

• Co-Taught, Integrated Curriculum: When appropriate, New Tech Network teachers work 
with their colleagues to develop integrated curriculum that blends two or more subjects 
together into one course (e.g., ELA 10 and World History combine into World Studies). These 
integrated subjects are also taught collaboratively, with two or more teachers facilitating 
together in the same classroom as a team. This practice has a number of positive benefits, 
including the active modeling of collaboration, greater differentiation options for students, 
and ongoing observational and thought-partner feedback for staff in real time. 

• Structured Scaffolding: Much of the supporting instruction within a project is based on the 
premise that students should receive direct support if and when they need it. Students are 
provided tools to help them identify their learning needs, after which they request workshops 
to help them address those needs often through some direct instruction provided by a 
teacher. 

• Embedded Assessment of All Outcomes: The instructional model for NTN schools is designed 
to help students develop the knowledge and skills represented in all the NTN outcomes. To 
fully support that development, intentional scaffolding and assessment of each outcome is 
embedded throughout the curriculum. 

• Community Connections: New Tech Network teachers work at building connections to 
experts and organizations in their community that will bring greater meaning and authenticity 
to their PBL or PrBL curriculum. Not only does this increase student engagement, but having 
an external evaluator of student work can also help place the teacher into the role of guide 
or coach, allowing students to see them as partners who can help them address meaningful 
tasks. 

95 Csikszentmihalyi, M., & Csikzentmihaly, M. (1990). [Flow: The Psychology of Optimal Experience] (Vol. 1990). New York: Harper & Row. 
96 Gardner, H. E. (2008). [Multiple Intelligences: New Horizons in Theory and Practice.] Basic books. 
97 Sill, D. J. (1996). [Integrative Thinking, Synthesis, and Creativity in Interdisciplinary Studies.] The Journal of General Education, 45(2), 129-151. 
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• Problem-Based-learning is often preferentially used in courses like math and foreign 
language. PrBL utilizes similar inquiry practices as PBL, but on a smaller time scale which 
allows students to see the content in multiple contexts and with frequent opportunities to 
model and make sense of the content.98 
 

Co-Teaching and Looping:   In 6th grade at MCMS, students will have two dual-credentialed or multi-
subject credentialed teachers for the core subjects of Math, Science, ELA, and Social Science/History. The 
two teachers will share approximately 60 students and each teacher teaches two of these core subjects 
(i.e., Math and Science). These two 6th grade teachers not only share the same students but also work 
together to plan integrated projects, collaborate, review data and address individual student needs, 
communicate with parents/guardians, reinforce each other's curriculum and create balance between the 
scheduling of assessments and due dates.  In Year 2, we will add a second cohort of 6th graders that will 
be team-taught for a total of approximately 112 students in four classes. 
 
Critically, this model of having two core teachers in 6th grade provides a gentle transition for our young 6th 
graders into middle school, from their experience of one single-classroom teacher in elementary grades. 
As students make the mental and physical adjustments to get used to a six period day, having just two 
core teachers eases this transition and provides them with a smaller environment to get to know a new 
school, new teachers, and new peers.  
 
In 7th and 8th grades, students have four core teachers, one for each core subject (ELA, Math, Science 
and Social Science/History), and loop with their teachers for two years in mixed-age classrooms for 
Science and History/Social Science, with both 7th and 8th graders in each class. The curriculum will alternate 
each year to cover either 7th or 8th grade standards, ensuring that over the two years all students master 
the state content standards.  Teacher looping, in which the same teacher stays with students over 
multiple years, offers the opportunity for both student and teacher to develop strong, meaningful 
relationships; for families to feel comfortable with the teacher and form partnerships; for efficiency in 
terms of assessment and planning; for understanding student needs, strengths, and areas for growth; the 
ability to truly differentiate instruction for all learners based on data; and for effective classroom 
management due to the strength of relationships built over time.99  
 
Research has shown that there are strong advantages for relationship-based learning models.100 
According to Linda Darling-Hammond, a Stanford University education professor and current President of 
the State Board of Education, “Meaningful relationships and social and emotional learning are a crucial 
part of teaching the whole child.”101 In the rare circumstance where the “looping” teacher/student 
relationship is not harmonious and learning outcomes are being affected for the student or class, the 
teachers will first collaborate with each other to brainstorm about potential ways to create a more 
effective learning environment for the teacher/student relationship, and to improve  the relationship.  The 

98 University of Illinois Urbana-Champaign. [Teaching & Learning: Problem-Based Learning.] Accessed on August 28, 2021. 
https://citl.illinois.edu/citl-101/teaching-learning/resources/teaching-strategies/problem-based-learning-
(pbl)#:~:text=Problem%2DBased%20Learning%20(PBL)%20is%20a%20teaching%20method%20in,presentation%20of%20facts%20and%20conc
epts.&text=The%20main%20thread%20connecting%20these,is%20the%20real%2Dworld%20problem 
99 Salvetti, E. (1997). [Looping: Supporting Student Learning Through Long-Term Relationships.] Providence, RI: Northeast Islands Regional 
Educational LAB at Brown University.   
100 Marzano, R. J. (1992). [A Different Kind of Classroom: Teaching with Dimensions of Learning.] Association for Supervision and Curriculum 
Development, 1250 North Pitt Street, Alexandria, VA 22314. 
101 Edutopia. [The Collaborative Classroom: An Interview with Linda Darling-Hammond.] Accessed on August 28, 2021. 
https://www.edutopia.org/video/collaborative-classroom-interview-linda-darling-hammond. 
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Head of School will provide guidance and support for the teacher to find alternate means of connecting 
with the student, the model and goal being that any long-term relationship requires work, negotiation 
and collaboration.  Using a Multi-Tiered System of Supports (MTSS) approach, detailed fully below, the 
Head of School will establish tiered strategies to provide the appropriate level of intervention needed and 
ensure the teacher is supported in resolving the situation.  The teacher will also be supported by faculty 
colleagues in devising additional strategies and there will be regular check-ins to assess and monitor 
progress. If in the rare circumstance, irreconcilable differences are discovered at the Tier 3 level, then 
when possible, the opportunity to transfer to the other class at that grade level (when available) could be 
considered, with a final decision on placement made by the Head of School. 
 
SOCIAL-EMOTIONAL LEARNING/CREATING A POSITIVE SCHOOL CULTURE  
 
“Each NTN partner school promotes a culture of trust, respect and responsibility encompassing student 
and professional culture. Students and teachers alike have ownership over the learning experience and 

their school environment.”102 By creating a culture of trust, responsibility, respect for self and respect for 
others, MCMS will work in collaboration with NTN experts to empower students and staff to develop 
positive, meaningful relationships. Those relationships often allow for student voice to be heard 
differently than at other schools. Student survey data will be used to inform school policies and practices 
– allowing students to have the opportunity to demonstrate trust, responsibility, self-respect and respect 
for others in their day-to-day activities. NTN’s program of social-emotional learning and school culture 
development enables students to grow and develop because they are given the opportunities and the 
freedom to do so – a crucial opportunity for adolescents in particular.  
 
Developing a positive, consistent and comprehensive school culture will be facilitated by maximizing 
interaction across the campus community. Collaborative student groups, team teaching, fully inclusive 
classrooms, faculty PLCs, and student-driven clubs are common practices used to build relationships 
across all groups at NTN schools. Advisory classes (see below) further help to maximize collaboration, 
providing more direct care for school culture development and individual socio-emotional support. Along 
with other existing structures on campus, advisory classes help address student needs around college and 
career awareness, general academic counseling through their ILPs, and preparation for key benchmarks 
(project exhibitions, etc.). NTN believes that adult culture sets the ceiling for student culture, meaning 
that staff must also participate in a culture of trust, responsibility, self-respect and respect for others as 
well. The regular use of norms, shared decision-making practices, and developing ownership over 
schoolwide policies are key habits that NTN schools put into place to help ensure that their culture is 
strong.103 
 

Like Maslow’s Hierarchy of Needs, the top of the pyramid cannot be reached without first 
addressing the layers underneath. A clear purpose and mission aimed at the achievement for 
students is the starting point for implementation of the New Tech Network model. This is followed 
by the development of an empowering culture built upon strong relationships of trust, respect, 
and responsibility. From there, campus structures and policies must align with a school’s purpose 

102 New Tech Network. [What are New Tech Network’s Four Design Pillars?] Accessed on August 28, 2021. 
https://helpcenter.newtechnetwork.org/hc/en-us/articles/360026751972-What-are-New-Tech-Network-s-Four-Design-Pillars-. 
103 New Tech Network. [The Hierarchy of Change.] Accessed on August 28, 2021. https://32dkl02ezpk0qcqvqmlx19lk-wpengine.netdna-
ssl.com/wp-content/uploads/2020/11/New-Tech-Network-Overview-2.pdf. 
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and cultural aims. Finally, instructional practices should be aligned with and supported by the 
school’s purpose, culture, and structures.104 

 
SEL will not be “side program” at MCMS, but rather will be embedded across the entire school community. 
This includes school wide practices such as a shared philosophy, shared schoolwide discipline system with 
consistent practices across the school, strong Advisory program, co-teaching and teacher/curriculum 
looping, NTN Learning Outcomes (Knowledge and Thinking, Oral Communication, Collaboration, Agency, 
Written Communication), PBL teaching pedagogy, data-driven practices in an MTSS model with constant 
reflection by all members of our school community, and most important the building of relationships 
between caring adults and all students.  All of these practices come together to form the heart of what 
will make SEL at MCMS so unique. 
 
MCMS also will use Second Step curriculum, based on current research in the field of social emotional 
learning and aligned with CASEL’s research and strategies. Second Step engages students in lessons, 
activities and discussions in four “gold standard” detailed units per grade which include: 1) Mindset and 
Goals, 2) Recognizing Bullying and Harassment, 3) Thoughts, Emotions, and Decisions, and 4) Managing 
Relationships and Social Conflict.105 
 
The units in each of the grades are the same but the lessons within the units change based on curriculum 
that is developmentally appropriate for students in each grade. For example, for the first Unit on Mindset 
& Goals, the following summarizes the content for 6th, 7th and 8th grades: 
 

104 Ibid. 
105 Second Step. Accessed on August 28, 2021. https://www.secondstep.org/. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 649 of 1898

https://www.secondstep.org/
https://www.secondstep.org/


 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 650 of 1898



 
 

 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 651 of 1898



 
(Source:  https://cfccdn.blob.core.windows.net/static/pdf/scope-sequence/second-step-ms-scope-

sequence-full.pdf) 
 
All of the units provide opportunities for student discussions and reflections. The lessons can be done in 
25 minutes if time is limited or expanded through additional discussions and activities for a longer and 
more in depth lesson over time. At MCMS, teachers will be given time to collaborate and schedule the 
lessons to be taught at the same time during Advisory. This will allow the Second Step language and 
messages to be used by all teachers and students, increasing the impact of the curriculum on our whole 
school culture.  
 
Advisory: The purpose of the Advisory is to bridge the transition from home to school. It is the place where 
students and advisors come together as a family, to share, to play, and to develop and enhance the 
wellbeing of individuals. This is especially important in middle school where many students are 
uncomfortable with themselves and self-conscious. We believe “play" is an important component of 
middle grades learning and development.  Students at this age need to play. They don't just bond through 
sharing feelings or learning social emotional terminology. They bond through play, laughing together and 
having fun together. Our social-emotional learning curriculum is intentionally fun, engaging and playful, 
ensuring students benefit from the intended effects rather than seeing it as another lesson or class.  
Resources such as Second Step provide fun, game-like challenges for students that help develop student 
bonds and self-knowledge.106 
 
In 6th grade, students have their Advisor for one year; and in 7th/8th grade, the Advisory group “loops” with 
the Advisor for two years. The Advisor provides leadership and acts as guardian of the class. This gives the 
class continuity and builds a relationship between student and teacher that facilitates trust, 
understanding, and ethical reasoning as well as the learning process.107 The students’ Advisory teacher is 
also one of the students’ teachers in Math, Language Arts, Social Studies, Science, Physical Education, or 
an elective.  This allows students and teachers to get to know each other well and develop a strong bond.  

106 Second Step. [Second Step Middle School Advisory Guide.] Accessed on August 28, 2021.  
https://cfccdn.blob.core.windows.net/static/pdf/middle-school/second-step-middle-school-advisory-guide.pdf. 
107 Bulau, R. J. (2007). Looping and Its Impact on Student Connectedness. (Doctoral dissertation, Walden University). 
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During Advisory, teachers engage in SEL curriculum from Second Step and NTN, as well as frequent “life 
skills” lessons on practicalities of college and adult life.   
 
This will include topics such as peer and psychosocial and issues, life skills, health and wellness, test taking 
and study skills, and college readiness/awareness.  Management strategies will focus on proactive, rather 
than reactive strategies, and teach students to evaluate their own behaviors and make responsible 
decisions. Students will learn how to assess and care for their own emotional well-being and stress 
through a variety of lessons and exercises geared towards their personal growth, including mindfulness 
exercises.  Using the ILP as a guide, Advisory will include monthly one-on-one check-ins between the 
student and his/her Advisor, on both academic progress and peer/family issues. Students will focus on 
cultivating traits like self-discipline, courage, and perseverance as they aim to meet high expectations, 
learn about themselves and the demands of high school, college, and beyond.  Finally, Advisory is also a 
brief period each day to touch base, discuss important issues in the school, or simply to have fun with 
one’s school family.  
 
Field Trips:  Pending funding availability, MCMS will have a three-year cycle of whole school, community 
building field trips where students get to experience a variety of team building activities, games and “fun” 
social-emotional learning.108 Each of these field trips is designed to mix students across grades and gender 
so that they can meet and make connections with students from around the school, though students are 
predominantly grouped in their advisories. Each of these field trips occur in the Spring and we plan for the 
trip all year. Examples of these types of field trips are as follows: 
 

Year One- Environmental education with overnight component  
Year Two-Team-building “Scavenger Hunt” type activity in urban environment  
Year Three- Outdoor education with longer overnight component 

 
During field trips, assemblies, field days, and fire drills students will participate with their Advisories. This 
helps create a strong advisory culture and ultimately a strong school culture. 
 
Sixth Grade Orientation: Sixth grade is a unique transitional year, with students coming together from a 
multitude of elementary schools. During the first three days of school, sixth graders (and in Y1 all grades) 
will stay with their Advisory classes to explore their new surroundings, meet others, take assessments 
about they learn and their strengths and challenges, play bonding and “get to know you” games, and begin 
the important step of forming new relationships with peers, teachers, and staff.  We intentionally focus 
first on students’ social-emotional needs during this transitional period, helping lay a solid foundation for 
their years at MCMS. We strategically introduce MCMS’ core values and goals for students, the grading 
system, discipline system, learning platforms such as Google, Aeries and Echo, and personal organizational 
strategies.   
 
Each year for our new 6th graders -- we will introduce procedures and build routines that lead to the first 
of three integrated projects of the students’ 6th grade year -- Are You Who You Say You Are? This project 
develops students’ self-awareness as they explore who they are by using scientific data from the following 
measures: Myers-Briggs Type Indicator, Gardner’s Multiple Intelligence Assessment, Dweck’s Growth & 

108 Pending funds availability, the full roll-out of these experiential learning field trips may be postponed until the school reaches fuller capacity. 
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Fixed Mindset, and Duckworth’s Grit Scale Test.109 Students will learn how they best learn, and set 
personal goals for their own growth and development in their initial Individual Learning Plans (see below 
for more details about ILPs). Students also will give a presentation to their parents at Back to School Night 
regarding what they have learned about themselves from these assessments. The understanding of these 
assessment results will lay the foundation for classroom management, projects, collaboration, 
communication, teamwork, and interpersonal relationships throughout their middle school 
experience.  The results, included in ILPs, are reviewed and referred to numerous times throughout their 
entire middle school journey, including formal monthly one-on-one check-ins with Advisors.  
   
An additional unique aspect of 6th grade is the gently planned transition through the three 
trimesters.  Trimester one will be a time for learning and reflecting on mistakes made. In trimester two, 
there will be increased expectations around accountability and students taking personal responsibility for 
their actions and mistakes.  Finally, in trimester three there will be increased focus on ownership of 
mistakes, with particular emphasis on developing and reinforcing the ability to learn from a mistake and 
move forward. This results in students who are confident; who have self-confidence in their own work; 
who take intellectual risks; and who become increasingly less dependent on adults for their success. 
  
Throughout their years at MCMS, students will be given the opportunity to make their own choices about 
learning.  Having these opportunities allows students to see that their choices and actions have 
consequences as they develop a sense of agency. Ultimately, they learn that they are in charge of their 
successes and failures, and that with effort and determination they can grow both personally and 
academically.  Students develop their voice over three years so they will be able to advocate for 
themselves in high school, college and beyond.  One of the ways this is developed is through the adults in 
the school modeling a willingness to listen so students can practice developing their voice. Conferences 
and meetings (when appropriate) will be student-centered, including Advisor’s monthly one-on-one 
meetings with their students to review ILP goal achieving progress, MTSS/SSPT meetings with students, 
and other sessions. While the Head of School, Counselor or the student’s Advisor will lead the meeting, 
the focus is on the student as they can learn to develop a strong sense of self, while the adults help coach 
them.  If a student is struggling with a teacher, they can ask for a conference that can be led by another 
teacher.  This allows both teacher and student to “have a clearing” in a safe way, but more importantly 
the students begin to develop their own voice because they feel heard by the adults in their lives. 
 
Finally, teachers and all staff will be expected to “walk the talk” to model communications.  This can be 
demanding on staff when at times it is easier to make a decision without student input, but that does not 
support student growth.  Students will have input on rules, dress code, activities and other components 
of school life to assert choices for themselves in a healthy way.  All throughout the MCMS culture, students 
will have an opportunity to develop voice and choice. 
 
Student-Led Conferences:  Students at MCMS will prepare, practice and ultimately run their own Student-
Led Conference (SLC) with parents and teachers twice each year at the end of the first two trimesters.  
Throughout the year, students will compile portfolios of their work that they believe are representative 
of their accomplishments and progress.  The portfolio work product will represent a sample of students’ 
accomplishments, academic progress, interests, and reflections over the school year. Teachers will guide 
students in rubrics for portfolio assessments at the of each trimester:  in addition to content, portfolio 

109 In Year 1, all students in all grades will participate in these assessments and have conversations with their Advisors about their learning 

habits, strengths and challenges and other data gleaned from these helpful self-assessment tools. 
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assessments will allow for the assessment of more complex learning skills such as critical thinking, 
problem solving, communication, and agency, in alignment with the rubric for that course. Portfolio 
review will also allow a teacher to understand the student’s growth over time versus their performance 
on a given day.  MCMS will use an online student portfolio for organizing and archiving student 
achievements from each grade; this will allow students to reflect on their own growth over time as they 
see how far they have come from early 6th grade to the end of 8th grade. 
 
Before each SLC, Advisors will guide students in reflecting on their learning successes, challenges, and 
goals as noted in their ILPs, creating new goals moving forward in their ILPs, and preparing to lead their 
family member(s) and teacher through that work. Class instruction will allow preparation time for student-
led conferences, so students are ready for the conference and derive meaningful learning from the 
experience. 
 
At SLCs, parent/guardians will meet with the Advisor and student and the student will lead a review of 
his/her progress using a proscribed format.  The student will review a self-reflection of their own learning 
and achievement of goals detailed in their ILP over the trimester,  sharing and discussing test scores, 
samples of projects and schoolwork and demonstrating areas in which they have achieved success.  They 
also will discuss areas they have identified in their ILP for improvement and their new goals going forward. 
At these meetings, home and school strategies will be discussed so that the student has the best chance 
of continuously improving his/her performance. 
 
STUDENT-CENTERED/PERSONALIZED LEARNING   
 
Jean Piaget famously defined different stages of cognitive development and described how children 
“construct” meaning (what we today call “constructivist” theory or “constructivism”) and the mental 
models, or schemas, they use to “make sense of things.”110 In a student-centered approach like we will 
employ at MCMS, a single classroom inevitably will have students at myriad levels with varying needs. 
Thus through a personalized learning approach, learning will be differentiated to ensure that the student 
who is reading below grade level, the English Learner, the gifted student and the student who needs more 
processing time each are given equal access to the curriculum and the opportunity to demonstrate their 
mastery of the content.  The student-centered focus at MCMS will include individualization based on the 
needs of each child, and active student participation in the process of learning and mastery of learning 
objectives, such as developing, in each child, a strong sense of agency in the learning process.111  
 
As John Dewey wrote decades ago, “Education should be child centered; we should begin planning the 
lesson by looking at where the child is developmentally.”112  Students’ time outside the classroom impacts 
the knowledge base they bring to the school setting.  From an academic perspective, students enter school 
with “preconceptions about how the world works. If their initial understanding is not engaged, they may 
fail to grasp the new concepts and information.”113 At MCMS, each child’s learning journey will start from 

110  verywellmind. [The 4 Stages of Cognitive Development: Background and Key Concepts of Piaget’s Theory.] Accessed on August 28, 2021. 
https://www.verywellmind.com/piagets-stages-of-cognitive-development-2795457. Christensen, C. M., Horn, M. B., & Johnson, C. W. 
(2011). [Disrupting class: How disruptive innovation will change the way the world learns.] (Vol. 1). New York: McGraw-Hill.  
111 [New Foundations. The Educational Theory of Johann Heinrich Pestalozzi.] Accessed on August 28, 2021. 
http://www.newfoundations.com/GALLERY/Pestalozzi.html 
112 Dewey, J. (1997). [Experience and Education] [1938]. New York: First Touchstone Edition, 64-67. 
113 Bransford, J., Bransford, J. D., Brown, A. L., & Cocking, R. R. (1999). [How People Learn: Brain, Mind, Experience, and School.] National 
Academies Press. Banks, J. A. (2007). [Diversity and citizenship education: Global perspectives.] Jossey-Bass, An Imprint of Wiley. 10475 Crosspoint 
Blvd, Indianapolis, IN 46256. 
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the individual, including the learner’s existing knowledge, socio-economic background and cultural 
heritage.  We believe that enduring understanding occurs when content instruction includes cultural 
learning as well.114  In ELA, for example, teachers will select texts that reflect a range of cultural 
backgrounds. Through exposure to varied cultural influences, students will have a greater likelihood of 
connecting with the text and constructing knowledge.  We seek to engage students’ natural curiosities, 
integrate subjects in practical and meaningful ways, and help students define their own inquiries.115   
 
Culturally Responsive Teaching:  A cornerstone of Culturally Responsive Teaching (CRT) is that, rather 
than viewing cultural experiences and knowledge as barriers to learning, teaching values and builds upon 
students’ foundations of cultural knowledge and experience to support their learning and achievement 
at school.116 According to Hammond, CRT “leverages the brain’s memory systems and information 
processing structures” through attuning teaching to students’ familiar cultural learning styles and tools, 
and through building relationships of trust and care that enable teachers to challenge students and hold 
high expectations.117 Cultural ways of learning and knowing, such as the use of music, metaphor, or 
recitation, are embedded directly within learning tasks, and teachers continually seek out and integrate 
cultural knowledge and information into the curriculum and learning tasks to best support and 
understand students. Importantly, researchers link CRT to the development of intrinsic motivation for 
learning, showing that CRT creates a learning environment that encourages participation and persistence 
through valuing students’ cultural experiences and interests.118     
  

CRT begins from the premise that culture is central to learning, recognizing that cultural ways of 
knowing and doing are embedded in individuals’ processes for thinking, understanding, and 
communicating.119 Thus, CRT guides teachers to learn about students, understand cultural 
practices and beliefs that may be different than their own, and work to help students draw upon 
the knowledge and experiences they bring to school as they seek to make sense of and master 
school-based content.   

  
At MCMS, teachers will draw upon the framing principles and goals of CRT to guide the design of thematic 
units of study and PBL projects and activities.  Through structured professional development during the 
summer before the school opens and throughout the school year and extensive collaborative planning 
time built into the weekly bell schedule, teachers will learn best practices from the New Tech Network 
and others as they collaboratively design PBL.   In designing thematic curricula and units of study, teachers 
will attend to the three criteria outlined by Ladson-Billings:   

• Academic success – students must be held to high expectations for learning and provided with 
the tools needed to master content and competencies.  

• Cultural competence – teachers must help students build upon their prior knowledge and cultural 
experiences, and thus must learn about students’ lives, backgrounds, and beliefs.   

Banks, J (2007) Diversity and Citizenship Education: Global Perspectives. San Francisco, CA: Jossey Bass. 
114 Hurley, J. (2000). [The Foundations of Dual Language Instruction.] 
115Freire, P. (1972). [Pedagogy of the Oppressed.] (Trans. Myra Bergman Ramos.) New York: Herder. 
116 Aceves, T. C., & Orosco, M. J. (2014). [Culturally Responsive Teaching.] (Document No. IC-2). Retrieved from University of Florida, Collaboration 
for Effective Educator, Development, Accountability, and Reform Center website: http://ceedar.education.ufl.edu/tools/innovation-
configurations/  
117 Hammond, Z. (2014). [Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor Among Culturally and 
Linguistically Diverse Students.] Corwin Press. 
118 Wlodkowski, R. J., & Ginsberg, M. B. (1995). [Diversity & Motivation: Culturally Responsive Teaching.] Jossey-Bass Higher and Adult Education 
Series. Jossey-Bass Education Series, Jossey-Bass Social and Behavioral Science Series. Jossey-Bass Inc., 350 Sansome St., San Francisco, CA 94104. 
119 Gay, G. (2018). [Culturally Responsive Teaching: Theory, Research, and Practice.] Teachers College Press.  
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• Critical consciousness – students must develop an awareness of social inequities and develop a 
broader social conscious to support their development as citizens able to critique society and 
work towards a more socially just world.120  

 
Individual Learning Plans:  Each student at MCMS will have an Individualized Learning Plan (ILP) formed 
in a collaboration between the student, his/her parents or guardians, and the student’s Advisor at the 
start of each school year (for 6th graders, after they complete their initial assessments detailed above).  
The ILP will serve as a sort of road map for review with between the Advisor and student during brief one-
on-one check-ins at least once every month, and more formally with parents/guardians, the student and 
Advisor during student-led conferences twice annually.  Advisors will have access to teachers’ online grade 
books to keep apprised of ongoing progress in each course, as well as behavior and attendance data.  A 
student’s ILP will include: information gleaned from initial 6th grade assessments including Myers-Briggs 
Type Indicator, Gardner’s Multiple Intelligence Assessment, Dweck’s Growth & Fixed Mindset, and 
Duckworth’s Grit Scale Test (information about how the student best learns, strengths and challenges);121  
standardized and benchmark test data such as NWEA MAPs, Interim Assessment Blocks (IABs), CAASPPs; 
grades; attendance/tardies; long-term goals (college/career interests); trimester goals (course grades, 
benchmark test growth); short-term goals (grades on upcoming tests, papers or quizzes; completion of 
tasks in longer-term projects; behavior and attendance goals); self-reflections and positive feedback from 
teachers, the Counselor and other applicable staff. 
 
Backwards Planning/Understanding by Design:  Backwards planning instructs teachers to "begin with the 
end in mind" in lesson-planning, requiring a standards-based system that gives direction to academic 
programs and is designed to ensure proficiency for students. Our instruction will begin with an 
understanding of the essential skills, goals and objectives we are trying to achieve, based on the California 
Common Core State Standards (CA CCSS), including the Next Generation Science Standards (NGSS) and 
other core and non-core area content standards (collectively, CA CCSS), and our desired learner outcomes, 
and go backwards to devise the lessons and assessments that will achieve success.  Measurements for 
success will be derived with the same model.  As discussed in Wiggins & McTighe’s Understanding by 
Design, teachers will “begin with the question:  What would we accept as evidence that students have 
attained the desired understandings and proficiencies – before proceeding to plan teaching and learning 
experiences.”122 The assessment of MCMS student progress will be based on multiple measurement tools 
that capture the many facets of a learner.  Students will be aware of the assessment criteria so they can 
track their own progress and become motivated by their own success over time.  
 
The process follows the backwards planning/Understanding by Design model of instructional planning 
work and framework123 is widely accepted and used throughout the U.S, as an effective methodical way 
to break down instructional planning.   

120 Ladson-Billings, G. (1995). [Toward a Theory of Culturally Relevant Pedagogy.] American Educational Research Journal, 32(3), 465-491. 
121 In year 1, all students in all grades will take these assessments; in future years, as new 7th or 8th graders enroll they similarly will participate 

in these assessments to help align them with the ILP process and conversations with their Advisors. 
122 Wiggins, G., & McTighe, J. (2005). [Understanding by Design.] Alexandria, VA: Association for Supervision and Curriculum Development 
ASCD. 
123  Ibid. 
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To ensure continuity as students’ progress through their courses and grades, all MCMS assessments will 
be standards-aligned using the same protocol.  

 
Universal Design for Learning (UDL):  MCMS also will employ the Universal Design for Learning (UDL) 
framework to improve and optimize teaching and learning for all students, based on scientific insights into 
how humans learn.  UDL intersects well with our approach to education and teachers’ collaboration in 
determining effective strategies for best engaging students in their learning.  Students will be provided 
with multiple means of representation (such as a strong use of visual supports to accompany verbal 
instruction), multiple means of expression (various ways to express knowledge), and multiple means of 
engagement (which includes helping students to find personal connections with academic content, and 
actively engage in the learning process).   

 
UDL Guidelines: Theory & Practice Version 

 
Provide Multiple Means of 

Engagement 
Purposeful, motivated learners 

Provide options for self-regulation 
+ Promote expectations and beliefs that optimize motivation 
+ Facilitate personal coping skills and strategies 
+ Develop self-assessment and reflection 

Provide options for sustaining effort and persistence 
+ Heighten salience of goals and objectives 
+ Vary demands and resources to optimize challenge 
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+ Foster collaboration and community 
+ Increase mastery-oriented feedback 

Provide options for recruiting interest 
+ Optimize individual choice and autonomy 
+ Optimize relevance, value, and authenticity 
+ Minimize threats and distractions 

 
Provide Multiple Means of 

Representation 
Resourceful, knowledgeable learners 

Provide options for comprehension 
+ Activate or supply background knowledge 
+ Highlight patterns, critical features, big ideas, and relationships 
+ Guide information processing, visualization, and manipulation 
+ Maximize transfer and generalization 

Provide options for language, mathematical expressions, and symbols 
+ Clarify vocabulary and symbols 
+ Clarify syntax and structure 
+ Support decoding text, mathematical notation, and symbols 
+ Promote understanding across languages 
+ Illustrate through multiple media 

Provide options for perception 
+ Offer ways of customizing the display of information 
+ Offer alternatives for auditory information 
+ Offer alternatives for visual information 

 
Provide Multiple Means of 

Action & Expression 
Strategic, goal-directed learners 

Provide options for executive functions 
+ Guide appropriate goal-setting 
+ Support planning and strategy development 
+ Enhance capacity for monitoring progress 

Provide options for expression and communication 
+ Use multiple media for communication 
+ Use multiple tools for construction and composition 
+ Build fluencies with graduated levels of support for practice and performance 

Provide options for physical action 
+ Vary the methods for response and navigation 
+ Optimize access to tools and assistive technologies 
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Teachers will be trained in a variety of instructional practices, based in the understanding that all students 
have strengths and affinities, and teachers differentiate methods that maximize opportunities for success. 
By providing students with multiple means of engagement, representation, and action/expression, 
students who have not previously achieved success in a more “one size-fits all” model of instruction are 
given more flexibility and freedom to demonstrate their learning and achieve success.  As students learn 
how they learn best themselves, this can have a profound impact on the student’s self-esteem and 
confidence in their ability to learn, and enable them to become self-motivated, confident, and lifelong 
learners.  
 

MARZANO’S CLASSROOM INSTRUCTION THAT WORKS: EVERY TEACHER AT MCMS WILL WORK TO ENSURE THAT ALL 

STUDENTS ARE ABLE TO ACCESS THE CURRICULUM AND DEMONSTRATE THEIR LEARNING VIA MULTIPLE METHODS OF 

INSTRUCTION AND ASSESSMENT.  TEACHERS WILL UTILIZE RESOURCES SUCH AS MARZANO’S CLASSROOM INSTRUCTION 

THAT WORKS (WHICH EVERY TEACHER WILL BE ASKED TO READ), WHICH SUMMARIZES TEACHING PRACTICES AND 

STRATEGIES THAT “HAVE A HIGH PROBABILITY OF ENHANCING STUDENT ACHIEVEMENT FOR ALL STUDENTS IN ALL SUBJECT 

AREAS AT ALL GRADE LEVELS.124 THROUGH ONGOING PROFESSIONAL DEVELOPMENT OUR TEACHERS WILL BE CHALLENGED 

TO EXAMINE THE THREE ELEMENTS OF EFFECTIVE PEDAGOGY:  INSTRUCTIONAL STRATEGIES, MANAGEMENT TECHNIQUES, 
AND CURRICULUM DESIGN.   
 
Marzano’s acclaimed “essential nine” instructional strategies are research-based methods that yield a 
positive effect on student learning, including:125 
 
1. Identifying Similarities and Differences 

The ability to break a concept into its similar and dissimilar characteristics allows students to 
understand (and often solve) complex problems by analyzing them in a more simple way. Teachers 
can either directly present similarities and differences, accompanied by deep discussion and inquiry, 
or simply ask students to identify similarities and differences on their own. While teacher-directed 
activities focus on identifying specific items, student-directed activities encourage variation and 
broaden understanding, research shows. Research also notes that graphic forms are a good way to 
represent similarities and differences. 
Applications: 

• Use Venn diagrams or charts to compare and classify items. 
• Engage students in comparing, classifying, and creating metaphors and analogies. 

 
2. Summarizing and Note Taking 

These skills promote greater comprehension by asking students to analyze a subject to expose what's 
essential and then put it in their own words. According to research, this requires substituting, deleting, 
and keeping some things and having an awareness of the basic structure of the information presented. 
Applications: 

• Provide a set of rules for creating a summary. 
• When summarizing, ask students to question what is unclear, clarify those questions, and 

then predict what will happen next in the text. 

124 Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). [Classroom Instruction That Works: Research-Based Strategies for Increasing Student 
Achievement.] ASCD. 
125 Ibid.  
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Research shows that taking more notes is better than fewer notes, though verbatim note taking is 
ineffective because it does not allow time to process the information. Teachers should encourage and 
give time for review and revision of notes; notes can be the best study guides for tests. 
Applications: 

• Use teacher-prepared notes. 
• Stick to a consistent format for notes, although students can refine the notes as necessary. 

 
3. Reinforcing Effort and Providing Recognition 

Effort and recognition speak to the attitudes and beliefs of students, and teachers must show the 
connection between effort and achievement. Research shows that although not all students realize 
the importance of effort, they can learn to change their beliefs to emphasize effort. 
Applications: 

• Share stories about people who succeeded by not giving up. 
• Have students keep a log of their weekly efforts and achievements, reflect on it periodically, 

and even mathematically analyze the data. 
According to research, recognition is most effective if it is contingent on the achievement of a certain 
standard. Also, symbolic recognition works better than tangible rewards. 
Applications: 

• Find ways to personalize recognition. Give awards for individual accomplishments. 
• “Pause, Prompt, Praise.” If a student is struggling, pause to discuss the problem, then prompt 

with specific suggestions to help her improve. If the student's performance improves as a 
result, offer praise. 
 

4. Homework and Practice 
Homework provides students with the opportunity to extend their learning outside the classroom. 
However, research shows that the amount of homework assigned should vary by grade level and that 
parent involvement should be minimal. Teachers should explain the purpose of homework to both 
the student and the parent or guardian, and teachers should try to give feedback on all homework 
assigned. 
Applications: 

• Establish a homework policy with advice—such as keeping a consistent schedule, setting, and 
time limit—that parents and students may not have considered. 

• Tell students if homework is for practice or preparation for upcoming units. 
• Maximize the effectiveness of feedback by varying the way it is delivered. 

Research shows that students should adapt skills while they're learning them. Speed and accuracy are 
key indicators of the effectiveness of practice. 
Applications: 

• Assign timed quizzes for homework and have students report on their speed and accuracy. 
• Focus practice on difficult concepts and set aside time to accommodate practice periods. 

 
5. Nonlinguistic Representations 

According to research, knowledge is stored in two forms: linguistic and visual. The more students use 
both forms in the classroom, the more opportunity they have to achieve. Recently, use of nonlinguistic 
representation has proven to not only stimulate but also increase brain activity. 
Applications: 

• Incorporate words and images using symbols to represent relationships. 
• Use physical models and physical movement to represent information. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 661 of 1898



 
6. Cooperative Learning 

Research shows that organizing students into cooperative groups yields a positive effect on overall 
learning. When applying cooperative learning strategies, keep groups small and don't overuse this 
strategy—be systematic and consistent in your approach. 
Applications: 

• When grouping students, consider a variety of criteria, such as common experiences or 
interests. 

• Vary group sizes and objectives. 
• Design group work around the core components of cooperative learning—positive 

interdependence, group processing, appropriate use of social skills, face-to-face interaction, 
and individual and group accountability. 

 
7. Setting Objectives and Providing Feedback 

Setting objectives can provide students with a direction for their learning. Goals should not be too 
specific; they should be easily adaptable to students' own objectives. 
Applications: 

• Set a core goal for a unit, and then encourage students to personalize that goal by identifying 
areas of interest to them. Questions like “I want to know” and “I want to know more about . 
. .” get students thinking about their interests and actively involved in the goal-setting process. 

• Use contracts to outline the specific goals that students must attain and the grade they will 
receive if they meet those goals. 

Research shows that feedback generally produces positive results. Teachers can never give too much; 
however, they should manage the form that feedback takes. 
Applications: 

• Make sure feedback is corrective in nature; tell students how they did in relation to specific 
levels of knowledge. Rubrics are a great way to do this. 

• Keep feedback timely and specific. 
• Encourage students to lead feedback sessions. 

 
8. Generating and Testing Hypotheses 

Research shows that a deductive approach (using a general rule to make a prediction) to this strategy 
works best. Whether a hypothesis is induced or deduced, students should clearly explain their 
hypotheses and conclusions. 
Applications: 

• Ask students to predict what would happen if an aspect of a familiar system, such as the 
government or transportation, were changed. 

• Ask students to build something using limited resources. This task generates questions and 
hypotheses about what may or may not work. 

 
9. Cues, Questions, and Advance Organizers 

Cues, questions, and advance organizers help students use what they already know about a topic to 
enhance further learning. Research shows that these tools should be highly analytical, should focus 
on what is important, and are most effective when presented before a learning experience. 
Applications: 

• Pause briefly after asking a question. Doing so will increase the depth of your students' 
answers. 
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• Vary the style of advance organizer used: Tell a story, skim a text, or create a graphic image. 
There are many ways to expose students to information before they “learn” it.126 

 
MCMS’ teachers will receive focused professional development on each of these teaching strategies and 
coaching on the best usage of the different strategies in different contexts. Teacher Professional Learning 
Communities will collaborate together to plan curriculum implementation and strategize interventions 
for students in need of additional supports.  Teachers will use data from formative and summative 
assessments (collaboratively reviewed during common planning time and teacher professional 
development sessions) to determine which strategies are most effective for which students, and will 
expose them to a mix of strategies to develop their strengths in other areas.   
 
High Expectations:  Educators and students at MCMS will hold themselves and each other to high 
expectations. Research demonstrates that schools in which students achieve high levels of performance 
tend to set high expectations and standards.127 In Mind in Society:  The Development of Higher 
Psychological Processes, psychologist Lev Vygotsky states that the key to a learning experience within a 
student’s zone of proximal development is “problem-solving under adult guidance or in collaboration with 
more capable peers.”128  Our environment will develop student and staff confidence that promotes 
positive attitudes and behaviors and motivates students to tackle challenging learning activities. Research 
on successful programs for youth at risk of academic failure has demonstrated that high expectations – 
with concomitant support – is a critical factor in decreasing the number of students who drop out of school 
and in increasing the number of youth who go on to college.129 Teachers will maintain high expectations 
of their students as they find new and creative ways to help students master the content and skills detailed 
in their ILPs.  Scaffolded and differentiated learning will enable all MCMS students to achieve academic 
growth. If a student continues to struggle, the advisor will help develop a specific intervention plan for 
the student through our Multi-Tiered System of Supports (see below).   
 
Multi-Tiered System of Support:  MCMS will implement a Multi-Tiered System of Support (MTSS), similar 
to Response to Intervention (RTI) but more broadly inclusive of Positive Behavior and Instructional 
Support (PBIS), and other social-emotional supports and strategies for the whole child. (See diagram 
below from the California Department of Education (CDE).)  
 

126 Varlas, L., Getting Acquainted with the Essential Nine ascd.org/publications/curriculum-update/winter2002/Getting-Acquainted-with-the-
Essential-Nine.aspx (Adapted from Classroom Instruction That Works by R. J. Marzano, D. J. Pickering, and J. E. Pollock, 2001), Alexandria, VA: 
ASCD.  
127 See, e.g., Kaplan, L.S. and Owings, W.A. (2013.)  Culture Re-Boot: Reinvigorating School Culture to Improve Student Outcomes, 
https://www.sagepub.com/sites/default/files/upm-binaries/55136_Kaplan_Excerpt.pdf; Education Hub, HIGH IMPACT TEACHING / OVERVIEW 
How to develop high expectations teaching, https://theeducationhub.org.nz/wp-content/uploads/2018/06/How-to-develop-high-expectations-
teaching.pdf 
128 Vygotsky, L. S. (1978). Mind in society: The development of higher psychological processes. Cambridge, MA: Harvard University 
Press, p. 86. 
129 The Best Schools. [The Secret to Education Excellence: High Expectations.] Accessed on August 28, 2021. 
https://thebestschools.org/magazine/high-expectations-educations-silver-bullet/ 
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https://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp  
 
CDE describes MTSS as addressing the needs of all children in an integrated, comprehensive framework 
that focuses on CA CCSS, core instruction, differentiated learning, student-centered learning, 
individualized student needs, and the alignment of systems necessary for all students’ academic, 
behavioral, and social success.130

 Our model is directly aligned with the intention of MTSS to quickly 
identify student needs – whether these needs are academic, behavioral, emotional, or something else – 
and provide appropriate supports, such as additional practice, re-teach, one-on-one tutoring or small 
group work. (Details about our MTSS tiers and specific interventions and supports are included below in 
the section on Supporting Students with Special Needs.) 
 
A 45-minute Learning Lab is built into the schedule four days weekly for personalized intervention and 
support, crucial for student success at all grade levels.  This allocated time in the schedule for all students 
will enable provision of services such as designated ELD (30-45 minute mini-classes based on student 
needs) and IEP services avoiding the need to “pull out” students from other core learning, as much as 
feasible, with time intentionally built into the schedule for all students to have personalized practice, 
support and intervention, and an opportunity for advanced learning for accelerated learners.  All teachers 
and instructional aides will provide targeted tutoring, small group instruction, online targeted skills 
practice/intervention and additional supports.   
 
INTEGRATED TECHNOLOGY/BLENDED LEARNING 
 
Technology will be another important instructional tool used in the classroom on a regular basis. With 
technology evolving at such a rapid pace, students will need to be proficient in its various functions in 
order to successfully navigate the future and better serve the needs of 21st century work, 
communications, learning, and life. Data from a student engagement survey revealed that students were 
most engaged in learning activities that include discussion/debate, group projects, lessons involving 
technology and student presentations. 131 MCMS students will learn to use technology to learn new 
concepts, make presentations, and illustrate their thoughts to a variety of different audiences, i.e., peers, 
teachers and staff, and the local community.  Technology will also be utilized to differentiate lesson plans 
and pacing guides aimed to help each learner meet his/her own unique needs. The infusion of technology 
throughout MCMS’ instructional program will help students master critical 21st century skills while further 
bolstering engagement in learning.    

130 California Department of Education. [Definition of MTSS.] Accessed on August 28, 2021. https://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp.   
131 Yazzie-Mintz, E. (2010). [Leading for Engagement.] Head of School Leadership, 10(7), 54-58. 
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Our budget includes a 1:1 computer (Chromebook) ratio for each student starting in Year 1.  MCMS will 
train teachers on effective implementation of technology into the classroom to support the instructional 
program, and train students to become literate in computer skills and technology in order to build the 21st 
century skills necessary to succeed in post-secondary school and beyond.  Online programs such as 
Achieve 3000, Edgenuity (formerly Compass Learning), Brain Pop! and Khan Academy will provide crucial 
supplemental support to our primary texts in core subjects, offering online adaptive practice in ELA, Math, 
Science and Social Science content that is standards-aligned and engaging for students.  Many of these 
programs allow teachers to see exactly which content strands students have mastered and where they 
need additional help, enabling teacher to re-teach, assign additional practice problems, or find new 
strategies to ensure the student masters the content.   
 
NTN’s Echo is a Learning Management Platform that encompasses student projects and assessment, 
robust teacher communities, professional development, parent involvement, NTN-provided resources, 
and more. Echo was designed for project-based learning and the NTN learner outcomes, encompassing 
effective teaching and feedback cycles aligned to the NTN model.  Teachers can build formative 
assessments into projects, allowing students to skip assignments if they have mastered the content. The 
simple-to-use platform makes grading efficient. Echo also serves as a hub for adult learning, providing a 
robust library of ready-to-use projects and tools, and also connecting teachers with their peers, not only 
in their school, but across the Network. 
 
Online assessment systems, such as NWEA MAPs for benchmark testing, help teachers and students set 
concrete goals for learning (incorporated into their ILPs) and track their progress over time: MCMS will 
administer MAPs the first weeks of school and again mid-year and end-of-year to track progress. 
Additional online assessment tools such as the state’s Interim Assessment Blocks (IABs) will be 
administered; these are designed to resemble the type of testing students will encounter during their 
annual state CAASPP tests in grades 6-8.  Through these practice online assessments, students will become 
familiar with the functions and tools that are found on state tests, such as drag and drop, brief writes, 
embedded calculators, audio clips, and graphing.  Students will take these assessments through the online 
platforms that allow for quick feedback and results.   As noted above, teachers may adopt a variety of 
online, interactive curricular programs to facilitate additional differentiation, practice and skills 
development, particularly for students in need such as ELs.  Programs such as Duolingo and others may 
be implemented, based on student needs.   
 
Other ways that technology will be incorporated into the classroom are through the use of computers to 
conduct research online, create projects through programs such as PowerPoint and write essays using 
programs such as Word and GoogleDocs.  
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DATA-DRIVEN DIFFERENTIATION AND SUPPORT: As Schmoker so simply states, "What gets measured gets 
done."132  MCMS will provide continuous collection and application of data for students, parents, 
teachers, administrators and the Board. Robert Marzano’s Classroom Assessment and Grading That Work 
concludes that a performance-based formative classroom assessment is the most powerful tool in 
improving student academic achievement.133  Marzano delineates the importance of content standards 
and the need of 1) “unpacking” the benchmarks within the standards, 2) Identifying the dimensions that 
are essential for students to learn, and 3) organizing these dimensions into actual 
skills/projects/competencies that can be assessed authentically.134  MCMS will follow Marzano’s 
guidelines and ensure assessments measure learning over time and include clear and specific classroom 
assessments that encourage authentic learning.   
 
As research has confirmed, data-driven instruction increases student performance.135 During summer PD 
and additional PD days during the school year, teachers will be trained to use the NWEA and 
textbook/online curricular assessment tools to engage in data analysis of the performance of their whole 
class, subgroups, and individual students.  Teachers will be able to access their students’ performance on 
content strands through the online system and disaggregate data according to subgroup.  Benchmark data 
will be analyzed school-wide three times during pupil-free teacher PD/collaboration days following MAPs 
administration; advisors will review this data with students and set specific goals in their ILPs for the next 
test administration. Additional sources of data will include teacher gradebooks.  Students and teachers 
will assess student progress on learning targets (determined during backwards-planned lesson planning) 
on a daily and weekly basis to track progress and determine next steps for students to obtain mastery; 
advisors will monitor progress with students across all subjects in their ILPs. Instructional decisions will be 
made based on that data. 
 
EXTENDED LEARNING TIME IN A BLOCK SCHEDULE: All students will have sufficient time in school to learn 
successfully with 180 days of instruction and daily instructional learning time will be from 8:50-3:34 PM, 
with early release on Wednesdays for teacher professional development. An alternating block schedule 
will be utilized in order to provide in depth learning.  During block scheduling, teachers see fewer students 
during the day, allowing for more individualized instruction; longer cooperative learning activities and 
project-based learning can be completed in one class period; students have more time for reflection and 
less information to process each school day; and larger blocks of time allow for more flexibility, 
productivity, and more varied and interactive teaching methods.136  Block scheduling benefits can 
include more effective use of school time; decreased class size and the ability to use more process-
oriented strategies.137 Schools who used block scheduling had students who completed more course 
credits, had equal or better mastery and retention of material, and a reduction in suspension and dropout 
rates.138 
 
The longer blocks provide time for an in-depth mastery of all subject matter. It allows time for the teacher 
to dive deeper into the lesson and it provides needed time for all students to understand the curriculum. 
For example, in English classes, teachers can have class discussions, review/applications of concepts 

132 Schmoker, M. J. (1999). [Results: The Key to Continuous School Improvement.] ASCD. 
133 Marzano, R. J. (2006). [Classroom Assessment & Grading That Work.] ASCD. 
134  Ibid.  
135 Kaufman, T. E., Graham, C. R., Picciano, A. G., Popham, J. A., & Wiley, D. (2014). [Data-Driven Decision Making in the K-12 Classroom.] 
In Handbook of Research on Educational Communications and Technology (pp. 337-346). Springer, New York, NY. 
136 Williams Jr, C. (2011). [The Impact of Block Scheduling on Student Achievement, Attendance, and Discipline at the High School Level.]  
137 Sturgis, J. D. (1995). [Flexibility Enhances Student Achievement.] NASSP AP Special: The Newsletter for Assistant Head of Schools, 10(4), 1-2. 
138 Irmsher, K. (1996). [Block Scheduling.] ERIC Digest, Number 104. 
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through discrete activities, assessments and presentations. Periods are grouped so that Math and Science 
occur on the same day, as do ELA and Social Sciences.  This offers an opportunity for interdisciplinary units 
and PBL to flow from one class to the next, allowing students to focus their thinking and conceptual 
understanding on two related academic disciplines.  
 
EFFECTIVE TEACHERS AND STAFF 
 
Of course, curriculum selection and instructional model are meaningless without effective teachers to 
implement our program. Our program is grounded in the following key principles of learning that have 
emerged from extensive research on effective teaching: 
 

• Effective teachers create ambitious and meaningful tasks that reflect how knowledge is used in 
the field. 

• Effective teachers engage students in active learning, so that they apply and test what they know. 

• Effective teachers draw connections to students’ prior knowledge and experiences. 

• Effective teachers diagnose student understanding in order to scaffold the learning process step 
by step. 

• Effective teachers assess student learning continuously and adapt teaching to student needs. 

• Effective teachers provide clear standards and constant feedback. 

• Effective teachers encourage strategic and meta-cognitive thinking so that students learn to 
evaluate and guide their own learning.139 

 
Darling-Hammond states "the single most important determinant of student achievement is the expertise 
and qualifications of teachers."140 MCMS will ensure our teachers have ample time and resources to 
engage in professional development and collaborative planning time to expand their own teachings and 
learn “best practices” with their peers within and across grade levels.  MCMS will provide a complete 
program of staff development that includes a comprehensive professional development (PD) program, 
purposeful teacher evaluations that incorporate a myriad of reflection points, and continuous support 
and mentoring for all.   
 
PD and collaborative planning time will be extensive at MCMS, with at least ten full days in the first year 
summer, three non-pupil PD days spread across the school year after benchmark assessments and a 
fourth at the end of the school year to debrief and plan for the upcoming year, and two hours every 
Wednesday following “early release” of students.  (See section on Professional Development later in 
Element I for more details on the program.)  All PD will be driven by data that is regularly gathered from 
student results on testing (gradebook, benchmarks, online assessments), leadership observations of 
teachers (formal observations and walkthroughs), and teacher surveys.  School leaders will use the results 
to determine the focus of the upcoming PD; when a new strategy is introduced in classrooms, teachers 
will analyze student test results and student work samples in the upcoming PDs to determine continued 
next steps. Teachers will be trained in analyzing student data during summer PD when they create learning 
targets and assessments aligned to those learning targets.  Teachers will be taught how to determine 
levels of understanding on learning targets through the use of rubrics that help teachers identify content 
and skills needed by students to show mastery. 

139 Darling-Hammond, L. (2008). [Teacher Learning That Supports Student Learning.] Teaching for intelligence, 2(1), 91-100. 
140 Darling-Hammond, L. (1997). [Doing What Matters Most: Investing in Quality Teaching.] National Commission on Teaching & America's 
Future, Kutztown Distribution Center, 15076 Kutztown Road, PO Box 326, Kutztown, PA 19530-0326. 
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Our partners at NTN will provide focused PD on developing PBL and SEL lessons, provide coaching to our 
teachers and school leader, and provide extensive resources based on their decades of experience.  Where 
feasible, we will explore collaborations with Napa Junction Elementary School and New Tech High School 
in Napa, both NTN model demonstration sites, to learn from their experience, customize programs to our 
community’s needs, and, if possible, engage in some vertical coordination between the grades across a 
full K-12 span. 
 
Teachers, meeting frequently in Professional Learning Communities (PLCs), will review individual, sub-
group, whole class and whole school student achievement data to inform their teaching and ensure they 
are meeting specific needs of individual students.  MCMS teachers will be encouraged to continuously 
learn themselves as they seek to ensure that each and every MCMS student is pursing mastery of 
standards-aligned materials. Grade level PLCs will meet weekly during common planning time to discuss 
individual students, review data and collaboratively plan PBL and other curriculum and assessments. 
 
MCMS will ensure all teachers are high quality and mission driven as a result of our rigorous hiring process.  
MCMS will recruit and hire middle school level teachers who understand adolescents, the theory and 
practice of middle and higher-level education, the curriculum they teach, and effective learning and 
assessment strategies. MCMS teachers will undergo specific teacher preparation before entering the 
classroom and continuous PD as they pursue their careers. (See Section on Teacher Recruitment and PD, 
below.)  
 
ENGAGED PARENTS  
 
When the U.S. Department of Education focused their research on 4th grade reading comprehension, 
researchers found, after eliminating confounding variables, a 44-point gap in scores still existed between 
students with significant parent involvement and students without.141 Additionally, small schools are more 
likely to encourage parental involvement.142 MCMS will seek to establish strong home-school connections 
and an engaged family community through the following strategies: 
  

• The Head of School (and, starting in Y2, the Parent Liaison) will collaborate with teachers and 
counseling staff to engage parents in a series of relevant and interesting workshops related to 
their child’s success, with parent education workshops held monthly during the school year. 
Workshops may include topics such as adolescent development, positive communication skills, 
supporting academic progress at home, and college readiness and awareness (A-G requirements, 
financial aid, etc.).  

• Host Orientation, Back-to-School Night, student-led parent-teacher conferences (twice per year), 
and celebrations of learning. 

• Host monthly cafecitos with the Head of School for parents/guardians to informally ask questions 
and discuss school life. 

• Maintain a school website in English and Spanish as a communication tool for the community. 

• Offer a monthly newsletter in hardcopy, available in both English and Spanish, to communicate 
critical information for parents and families that will supplement the website content.  

141 Cotton, K. (1998). [Education for Lifelong Learning: Literature Synthesis.] Research You Can Use: Lifelong Learning Series, Booklet 5. 
142 Cotton, K. (1996). [Affective and Social Benefits of Small-Scale Schooling.] ERIC Digest. 
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• Establish a School Site Council with parent-elected reps per grade, English Learner Advisory 
Council (if 21+ EL students), and encourage parents to participate; invite parent voice in annual 
reflection/goal setting as part of LCAP process. 

• Invite parents to volunteer in school life (never required) in fundraising, field trips, office work, 
etc.  

• Maintain Echo and Aeries with real-time data on student’s grades, attendance, etc.; the Parent 
Liaison (starting in Y2) or a trained parent/community volunteer will offer training and support 
for parents with computers available on campus.  

• Offer referrals for families to outside partner agencies for various supports; our Counselor will 
also work closely with coordinating agencies (social workers, etc.) for foster youth, homeless 
youth, or any other students/families in crisis. 

 
All stakeholders including parents/guardians and students, will be surveyed at least once annually to 
gauge their satisfaction with MCMS and the home-school connection.  
 
CURRICULUM BY SUBJECT 
 
ENGLISH LANGUAGE ARTS (COLLEGE PREP) 
 
The ELA curriculum is based on California Common Core State Standards for English Language Arts, along 
with the California English Language Arts/English Language Development Framework:  Reading, Writing, 
Listening and Speaking.143  Students will benefit from a rich array of reading and writing across all areas 
of the curriculum, learning to read and write in a variety of contexts and areas. 
 
Students will demonstrate the ability to read, write, listen, and speak in multiple forms of expression and 
demonstrate communication skills appropriate to setting and audience.  All students will use Quill and 
StudySync as primary curricular resources, which enable students in grades 6-8 to improve their writing 
skills and reading comprehension. These programs will allow teachers to monitor individual growth of 
students from all subgroups. They will comprehend and critically interpret multiple forms of expression 
from various sources, writers, and cultures. Students will critically evaluate their work and the work of 
others by using peer feedback rubrics and reflections which provide specific feedback to improve their 
communication skills as they grow their skills in reading, writing, speaking and listening, and language.  
Students will encounter authors’ perspectives through whole-group learning and small-group learning as 
they read literature from across time periods and cultures.  Students will listen to the perspectives of their 
peers through conversations and collaborative activities.  
 
In each unit of study, students will read classic and contemporary fiction and nonfiction texts, and 
view/listen to media selections.  Students will use technology to interact with texts and activities to 
promote student ownership of their learning through goal setting in their ILPs, student choice, and 
reflection; encourage social collaboration; link together knowledge, skills and learning behaviors.   
 
Students will benefit from a rich array of reading and writing across all areas of the curriculum, learning 
to read and write in a variety of contexts and areas.  They will learn to read different types of texts and 
analyze the development of arguments throughout each text, comparing and contrasting the writer’s 

143 California Department of Education. [SBE-Adopted ELA/ELD Framework Chapters.] Accessed on August 29, 2021. 
http://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp 
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argument, and analyzing the validity of evidence presented using critical thinking and analysis.  Students 
will read rigorous fiction and non-fiction texts, prose and poetry.  Thematic learning will include 
embedded social science/history and science themes throughout ELA, including reading literature from 
ancient cultures they are studying in 6th grade, to early American literature.  
 
In alignment with CCSS grade level standards, students will learn to diagram complex sentences, engage 
in close reading of complex content, debate and discuss what they have read, collaborate to exchange 
and evaluate information, and self-assess their own writing and analysis.  Students will learn and gain 
expertise in writing that uses evidence to support a thesis, both in ELA as well as other classes. Students’ 
understanding of the precise meaning of words, academic language, conventions of speech/written word, 
structural features of informational text and materials, and understanding fundamental elements of 
literature all support greater comprehension. Students continue to acquire and accurately use general 
academic language and domain-specific vocabulary.  
 
The CCSS listening and speaking standards also will be implemented as students give oral reports and 
presentations, discuss and debate what they are learning. Teachers will engage in vertical articulation, 
following the instruction and integration of high leverage strands through the implementation in the ELA 
classrooms, and in Science and History/Social Science classes. All teachers will emphasize close reading 
and informational text, which is articulated at different levels of rigor (in accordance to the specific grade 
level standards) in each grade level. 
 
Students will be able to access books online tied to their lexile levels, which will be assessed during the 
first week of school with the Scholastic Reading Inventory. With the understanding that many of our 
students will enter 6th grade reading below grade level – in some cases several grade levels below – 
teachers will continuously differentiate and scaffold instruction with the goal that all students complete 
8th grade at or above grade level in reading.   
 
StudySync will engage MCMS students with a rigorous, student-centered curriculum that connects 
learning to students’ lives beyond the classroom.  At grades 6–8, instruction is focused on strong skills- 
and standards-based instruction that will provide the foundation for success in high school and beyond, 
while still affording teachers the flexibility to customize the curriculum to the specific needs of their 
students and teaching style. Every day, students will interact with high-quality classic and contemporary 
literature that is rigorous, culturally-relevant, and presented in a highly-engaging digital format. All 
StudySync units include English Learner resources that offer explicit EL instruction.  These lessons will 
share a thematic and genre focus with all other lessons in the Core ELA unit, and will modify the routines 
used with texts in the Integrated Reading and Writing sections.  Explicit vocabulary instruction will be 
emphasized, and reading and writing skills lessons will focus strongly on language acquisition and reading 
comprehension.   
 
Quill is a free online writing and grammar program that includes whole class and small group lesson plans 
for teachers, and interactive online prompts for students that correct and improve their writing, editing 
and grammar in real-time.  The program provides targeted support for EL students, with adaptive learning 
meeting them at their individual needs. Data from the program enables teachers to have diagnostic 
information for each student and skills they need to master, identify trends and opportunities for 
growth.144 

144 quill.org 
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In addition to StudySync and Quill, supplemental instructional materials will include CCSS-aligned 
programs such as Achieve 3000, Edgenuity (formerly Compass Learning), Brain Pop! and more (see 
Curriculum table below for full list).  
 
English 6  
English 6 will offer a variety of literature and nonfiction texts.  After reading these literary and nonfiction 
texts, students will have the opportunity to write a research report, devise a research question in response 
to their reading, and find and take notes from primary and secondary sources.  Students will then 
synthesize this information into a full-length essay that includes multimedia components, parenthetical 
citations, and a Works Cited page.   
 
Reading skills taught in English 6 include generating questions; summarizing; word meaning; figurative 
language; context clues; informational text elements; compare and contrast; connotations and 
denotation; language, style, and audience; author’s purpose and point of view; central or main idea; and 
setting.  Grammar skills include dashes and hyphens; quotation marks and italics; and run-on sentences.  
Writing skills include planning research; evaluating sources; research and note-taking; critiquing research; 
paraphrasing; sources and citations; print and graphic features; research writing process (plan, draft, 
revise, edit and publish).  For the extended writing project, students will identify a topic they would like 
to know more about and write a research report about that topic.   In the process, students will learn how 
to select a research question, develop a research plan, gather and evaluate source materials, and 
synthesize and present their research findings.  
 
English 7  
English 7 will provide a wide sampling of non-fiction and literature, including texts written for the page 
and the stage.  Students will consider issues affecting contemporary society, learn about a range of 
inspiring individuals, and have a chance to put themselves center stage by giving an oral presentation that 
will critique a literary work or dramatic production of their choice.  Students will develop their own voice 
and present their perspective to an audience.  
 
Reading skills taught in English 7 include character; dramatic elements; reasons and evidence; technical 
language; author’s purpose and point of view; informational text elements; media; arguments and claims; 
compare and contrast, word meaning; and poetic structure. Grammar skills include economy of language 
and noun clauses. Writing skills include evaluating sources; reasons and relevant evidence; sources and 
citations; and oral writing process (plan, draft, revise, edit and present.) In the extended writing project, 
students will prepare an argumentative presentation to convince their classmates to read or see a favorite 
literary work, film, or dramatic production.  The presentation will include a clear thesis statement, three 
reliable sources, and a focus on the work’s deeper message, historical or cultural significance, genre, or 
information about the author/director.  
 
English 8  
English 8 will include a variety of informational and fictional texts that will inspire students to reconsider 
their understandings of the past, the future, and what makes us human.  Students will turn from readers 
to researchers as they plan and write a research paper on the topic of their choosing, crafting a research 
question and using primary and secondary source material to answer their crafted question.   
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Reading skills taught in English 8 include making inferences; theme; story structure; language, style and 
audience; Greek and Latin affixes and roots; generating questions; technical language; summarizing; 
context clues; central or main idea; and point of view.  Grammar skills include infinitive phrases; 
commonly misspelled words; ellipses for pause or separation; and sentence fragments.  Writing skills 
include planning research; evaluating sources; research and note-taking; critiquing research; 
paraphrasing; sources and citations; print and graphic features; and the research writing process (plan, 
draft, revise, edit and publish).  In the extended writing project, students will select an author, text or 
subject they would like to know more about and write a research report about that topic, learning to 
select a research question, develop a research plan, gather and evaluate source materials, and synthesize 
and present their research findings.  
 
ENGLISH LANGUAGE DEVELOPMENT 
 
As detailed more fully in the section on English Learners, below, the ELD program implements both the 
California ELD Standards and the English Language Arts/English Language Development Framework for 
California Public Schools (ELA/ELD Framework).  The Charter School’s ELD goals are directly aligned with 
the goals detailed in the ELD Standards and Framework to “ensure that ELs are fully supported as they:  

• Read, analyze, interpret, and create a variety of literary and informational text types;   

• Develop an understanding of how language is a complex, dynamic, and social resource for making 
meaning;    

• Develop an understanding of how content is organized in different text types across disciplines 
using text organization and structure, language features, and vocabulary depending on purpose 
and audience;   

• Become aware that different languages and varieties of English exist;   

• Recognize their home languages and cultures as resources to value in their own right and to draw 
upon in order to build proficiency in English;  

• Contribute actively to class and group discussions by asking questions, responding appropriately, 
and providing useful feedback;   

• Demonstrate knowledge of content through oral presentations, writing, collaborative 
conversations, and multimedia; and    

• Develop proficiency in shifting registers based on task, purpose, audience, and text type.”145  
 
Based on substantial research proving the benefits of a structured English integration program, MCMS 
will implement a comprehensive structured integration program in every classroom for our EL students.  
Teachers will use the ELD standards to assist planning and assessing EL progress, and students with limited 
English proficiency will receive the same academic content as students who are native English speakers.  
All instruction will be in English, with teachers using Specifically Designed Academic Instruction in English 
(“SDAIE”) and Guided Language Acquisition Design (“GLAD”) strategies to enhance the English language 
development of EL students.146 These strategies implement strong teaching techniques and are therefore 
effective for English-only students as well.  SDAIE provides (1) access to the core curriculum, (2) English 
language development, and (3) opportunities for social integration into the multicultural classroom 
community. Examples of utilizing SDAIE strategies include supporting verbal explanations with nonverbal 
cues and designing appropriate learning sequences, such as building upon prior knowledge. Language 
acquisition also will be enhanced by exposing students to experiences in a variety of learning modalities 

145 ELA-ELD Framework, pp. 9-10. 
146 Guided Language Acquisition Design (GLAD) (wednet.edu) 
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(kinesthetic, auditory, and visual) that correspond to the subject matter and grade level curriculum. 
(Please see English Learner section below for extensive details on our ELD program and support for EL 
students.) 
 
The second tier of our ELD approach is explicit/designated ELD, which will be offered during the Learning 
Lab block four days per week.  Starting in Y3, we will have a full-time EL Coordinator on staff who will 
oversee the entire EL program, including providing direct instruction with our EL students for designated 
ELD, as well as collaborating with our faculty to differentiate strategies and instruction based on individual 
EL students’ needs in the classroom.147  Prior to hiring an EL Coordinator, the Head of School will serve as 
the EL Coordinator and may designate some responsibilities to qualified teacher(s). 
 
The purpose of designated ELD lessons is to prepare ELs for success in English instruction, including ELA. 
Students will be grouped according to proficiency levels in English (See the EL section below for 
classification criteria); skills in all four strands of language – listening, speaking, reading and writing – will 
be methodically developed. During this designated ELD time, EL students will benefit from a focused 
approach on language development that build academic language, including the vocabulary and structure 
that provide fluency or language practice and encourage students towards appropriately rigorous 
language outputs. The National Geographic Hampton-Brown Inside:  Language, Literacy and Content will 
serve as the primary source material for MCMS’ designated ELD.  The Inside curriculum’s overlapping 
levels make it possible to meet students at their appropriate ability and proficiency levels and rapidly 
move ahead.  The curriculum and instruction, driven by the CCSS, provides multiple points of entry for 
correct placement and is designed to return students to grade-level instruction within two years. Achieve 
3000 and Duolingo will be used as supplemental curriculum as needed.  
 
ELD I 
Students who scored overall as a “Beginner” on the ELPAC will be placed in ELD 1 and use Hampton-
Brown’s Inside Level A, which focuses on conversational language, simple texts, narrative writing and 
phonic instructions. The goal of the course is to lift students’ listening, speaking, reading and writing skills 
to Early Intermediate level.  
 
ELD II 
Students who scored overall as a “Early Intermediate” on the ELPAC will be placed in ELD II.  and use 
Hampton-Brown’s Inside Level B, which focuses on academic discourse, complex texts and expository 
writing.  The goal of the course is to expand students’ listening, speaking, reading and writing skills to an 
Intermediate level.   
 
ELD III 
Students who scored overall as a “Intermediate” on the ELPAC will be placed in ELD III and use Hampton-
Brown’s Inside Level C, which focuses on academic vocabulary, exposure to complex texts, and persuasive 
writing.  The goal of this course is to expand students’ listening, speaking, reading and writing skills to the 
“Early Advanced” level.  
 
MATHEMATICS (COLLEGE PREP) 
 

147 In the event our fundraising enables us to do so, we will hire a part-time or full-time EL Coordinator in Y1 or Y2. 
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Math instruction will be based on California’s Common Core Content and Practice Standards and the 
Mathematics Framework for California Public Schools, A Look At Kindergarten Through Grade Twelve in 
California Public Schools.  In addition to focusing on mastering grade level content standards, MCMS’ 
student-centered math program will focus on the CCSS’ eight standards for mathematic practice:   
 

• MP.1 Make sense of problems and persevere in solving them. 

• MP.2 Reason abstractly and quantitatively. 

• MP.3 Construct viable arguments and critique the reasoning of others. 

• MP.4 Model with mathematics. 

• MP.5 Use appropriate tools strategically. 

• MP.6 Attend to precision. 

• MP.7 Look for and make use of structure. 

• MP.8 Look for and express regularity in repeated reasoning. 
 
(CA CCSS Standards for Mathematical Practice.) 
 
We will use the College Preparatory Math (CPM) curriculum in grades 6, 7, and 8 because it emphasizes 
conceptual understanding as opposed to algorithmic memorization.  It also spirals the concepts 
throughout the year and throughout the three-year program so that students are reinforced through 
subsequent lessons. CPM focuses less on direct instruction and more on problem-based learning (PBL). 
Students using CPM employ problem solving strategies, question, investigate, analyze critically, gather 
and construct evidence, and communicate rigorous arguments to justify their thinking. CPM is aligned 
with the CCSS. Students will use mathematical reasoning, concepts, and logical thinking to solve problems; 
understand mathematical concepts; communicate mathematical ideas; connect mathematics to other 
studies and their own lives; articulate their understanding of the beauty and power of math (e.g., math’s 
universality, patterns in nature, and elegant solutions); invent mathematical procedures that allow them 
to compute and perform basic operations; acknowledge, understand, and apply other’s mathematical 
methods of solving problems. 
 
Math 6 
On a daily basis, students in Core Connections, Course 1 use problem-solving strategies, questioning, 
investigating, analyzing critically, gathering and constructing evidence, and communicating rigorous 
arguments justifying their thinking. Under teacher guidance students learn in collaboration with others 
while sharing information, expertise, and ideas. The course helps students to develop multiple strategies 
to solve problems and to recognize the connections between concepts.  

• Upon completion of this course, students should be able to: 

• Collect, organize, and display data in multiple ways. 

• Analyze data using measures of central tendency. 

• Represent data sets using various methods and analyze how changes in data impact the 
representation. 

• Represent and compare quantities using manipulatives, diagrams, and number expressions. 

• Represent multiplication using rectangular arrays. 

• Represent integers on number lines and with manipulatives. 

• Make sense of multiple representations of portions (decimal, fraction, percent) and convert from 
one form to the other. 

• Compare fractions and generate equivalent fractions. 
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• Recognize ratios in tables and graphs and solve corresponding problems. 

• Use ratios to describe relationships with similar plane figures and other situations. 

• Use models and standard algorithms for computations with fractions and decimals. 

• Simplify variable expressions by combining like terms and using the Distributive Property. 

• Evaluate variable expressions and solve simple equations and inequalities. 

• Solve distance, rate, and time problems. 

• Solve percent problems including those with discounts, interest, and tips. 

• Compute area, surface area, and volume of rectangular solids. 

• Represent solids using nets. 
 
 
Math 7 
On a daily basis, students in Core Connections, Course 2 use problem-solving strategies, questioning, 
investigating, analyzing critically, gathering and constructing evidence, and communicating rigorous 
arguments justifying their thinking. Under teacher guidance, students learn in collaboration with others 
while sharing information, expertise, and ideas. The course helps students to develop multiple strategies 
to solve problems and to recognize the connections between concepts.  
Upon completion of this course, students should be able to: 

• Use integers and complete operations with integers and rational numbers, including using the 
Order of Operations. 

• Use diagrams and equal ratios to represent part-whole relationships. 

• Use percents and scale factors to determine percent increase or decrease, discounts, and 
markups. 

• Use variable expressions to represent quantities in contextual problems. 

• Simplify variable expressions by combining like terms and using the Distributive Property. 

• Solve linear equations, including those with fractional coefficients and those with no solutions or 
infinitely many solutions. 

• Solve and graph one-variable inequalities. 

• Compare experimental and theoretical probabilities. 

• Distinguish between dependent and independent events and calculate the probability of 
compound independent events. 

• Represent probabilities of multiple events using systemic lists, area models, or tree diagrams. 

• Design, conduct, and analyze surveys. 

• Collect and compare data and describe the distribution of sets of data. 

• Solve distance, rate, and time problems. 

• Compare ratios and calculate unit rates. 

• Recognize and solve problems involving proportional relationships. 

• Recognize and use the properties of similar figures and scale factors to solve problems. 

• Describe angles, angle pairs, and their measures. 

• Compute area and perimeter of standard and compound shapes. 

• Compute the volume of a variety of solids 
 
Honors Math 7 
Prerequisite: Successful completion of Math 6 with Teacher Recommendation 
Honors Math 7 is designed to meet the needs of advanced 7th grade students. This course focuses on four 
critical areas: (1) developing understanding of and applying proportional relationships; (2) developing 
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understanding of operations with rational numbers and working with expressions and linear equations; 
(3) solving problems involving scale drawings and informal geometric constructions, and working with 
two- and three-dimensional shapes to solve problems involving area, surface area, and volume; and (4) 
drawing inferences about populations based on samples. 
 
Math 8 
On a daily basis, students in Core Connections, Course 3 use problem-solving strategies, questioning, 
investigating, analyzing critically, gathering and constructing evidence, and communicating rigorous 
arguments justifying their thinking. Under teacher guidance, students learn in collaboration with others 
while sharing information, expertise, and ideas. The course helps students to develop multiple strategies 
to solve problems and to recognize the connections between concepts.  
Upon completion of this course, students should be able to: 

• Represent a linear function with a graph, table, rule, and context and create any representation 
when provided one of the others. 

• Solve systems of equations by using tables and graphs. 

• Symbolically manipulate expressions to solve problems including those with fractional 
coefficients. 

• Solve contextual word problems using multiple strategies, including making tables, looking for 
patterns, drawing diagrams, and creating a table of guesses to assist with writing and solving a 
variable equation. 

• Describe various geometric transformations on a coordinate grid. 

• Represent data using scatterplots and describe associations. 

• Collect and analyze data and make predictions based on the trend of the data. 

• Compare ratios and calculate unit rates and slope ratios. 

• Analyze the slope of a line graphically, numerically, and contextually. 

• Recognize and solve problems involving proportional relationships. 

• Graph and analyze non-linear functions. 

• Recognize and use the properties of similar figures to solve problems. 

• Use the Pythagorean Theorem and its converse to solve problems in two and three dimensions. 

• Use square roots and cube roots. 

• Represent and simplify expressions using positive and negative exponents. 

• Represent and compare large and small numbers using standard and scientific notation. 

• Perform operations with numbers represented in scientific notation. 

• Use the relationships between angles created by parallel lines with transversals and the Triangle 
Angle Sum Theorem to solve problems. 

• Compute the volume of a variety of solids. 
 
Honors Math 8 
Prerequisite: Successful completion of Honors Math 7 or Math 7 with Teacher Recommendation. 
Honors Math 8 is the first of a sequence of three courses from Integrated Math 1, 2, and 3. The first half 

of the course focuses on functions, algebra, and the number system. It uses functions as models of real 

situations and spends most of the time on linear functions, linear equations, and linear inequalities. The 

second half of the course is focused on Geometry: defining and constructing geometric constructs, using 

rigid motions to develop proofs of congruence and other geometric properties, and using geometric 
shapes to model natural objects. The second half also includes Statistics: students summarize, represent, 

and interpret various types of data. 
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SCIENCE (COLLEGE PREP) 
 
MCMS will use the Next Generation Science Standards (NGSS), which emphasize and align to our goals 
through inquiry-oriented investigations, real-life application, and interdisciplinary thinking about scientific 
concepts.  Students follow the eight practices of science and engineering that the NGSS Framework 
identifies as essential for all students: 
 

• Asking questions (for science) and defining problems (for engineering)  

• Developing and using models 

• Planning and carrying out investigations 

• Analyzing and interpreting data 

• Using mathematics and computational thinking 

• Constructing explanations (for science) and designing solutions (for engineering) 

• Engaging in argument from evidence 

• Obtaining, evaluating, and communicating information 
 (www.nextgenscience.org).   

 
Using Amplify Science California curriculum, 148 authored by UC Berkeley’s Lawrence Hall of Science, our 
science instruction will develop mastery of core vocabulary and conceptual knowledge, supplemented 
with the application of scientific principles in laboratory settings.  As the Hall’s first curriculum designed 
to address the new science standards, Amplify Science California reflects state-of-the-art practices in 
science teaching and learning. As outlined in CCSS/NGSS, students will study Earth Science, Life Science, 
and Physical Science at the appropriate grade levels.   Amplify Science California blends hands-on 
investigations, literacy-rich activities, and interactive digital tools to empower students to think, read, 
write, and argue like real scientists and engineers.  Each unit of Amplify Science California engages 
students in a relevant, real-world problem where they investigate scientific phenomena, engage in 
collaboration and discussion, and develop models or explanations in order to arrive at solutions. Amplify 
Science California is rooted in the Lawrence Hall of Science’s Do, Talk, Read, Write, Visualize model of 
learning. This research-based approach presents students with multiple modalities through which to 
explore the curriculum.  
 
Through their investigations, students will engage with authentic content rich texts that allow them to 
obtain evidence, develop research and close reading skills, and construct arguments. Throughout the 
Amplify Science California curriculum, students actively share and discuss evidence and work together to 
determine what claim the evidence supports. As they collaborate and engage in debate, they are 
practicing vital aspects of constructing explanations and argumentation, such as: 
 

• Deeply understanding evidence 

• Working with others to understand the meaning of evidence 

• Convincing others that their claim is the most sound 

• Providing logical reasoning to support their claims 
 
In addition to high quality instructional lessons and materials, Amplify provides end-of-unit and 
benchmark assessments to ensure student mastery of content and prepare students for the rigors of high 

148 Amplify Science California. Amplify, Great Minds, amplify.com/programs/amplify-science/?state=CA. 
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stakes testing in the upper grades.  Amplify includes hands-on activities, print materials, and powerful 
digital tools to support online and offline teaching and learning. 149 Highly adaptable and user-friendly, the 
program gives schools and individual teachers flexibility based on their technology resources and 
preferences. 
 
Amplify will be supplemented with NTN project-based work. NTN’s PBL expertise will provide the 
framework through which teachers will collaboratively develop engaging PBL across the curricula, 
including an intense focus on interdisciplinary learning and the connectedness of subject matter.  
Teachers will also be able to access a robust resource bank of NTN-structured PBL learning lessons to use 
in their classrooms.  Both Amplify and NTN’s PBL offer an inquiry-based approach to science that allows 
students to conceptualize questions and work to find a possible explanation that responds to that 
question.  
 
Science 6 
Students will engage in scientific investigation through the following units: 
 

Microbiome:  There is evidence to suggest that the approximately 100 trillion bacteria living on 
and in the human body may correlate to many different health conditions. Further, altering one’s 
microbiome can result in altering one’s health for better or worse. Most notably, a treatment 
known as a fecal transplant—a transplant that involves using microorganisms from one person’s 
healthy gut microbiome to cure another person who is suffering from a potentially deadly 
infection—has been under review. Students take on the role of student researchers to figure out 
why a fecal transplant cured a patient suffering from a C. difficile infection. 
 
Metabolism:  Through inhabiting the role of medical students in a hospital, students are able to 
draw connections between the large-scale, macro-level experiences of the body and the micro-
level processes that make the body function as they first diagnose a patient and then analyze the 
metabolism of world-class athletes. They uncover how body systems work together to bring 
molecules from food and air to the trillions of cells in the human body. 
 
Metabolism: Engineering Internship:  Students act as food engineering interns to design a health 
bar to feed people involved in natural disasters, with a particular emphasis on two populations 
who have health needs beyond what can be provided by emergency meals: patients and rescue 
workers. These plans must meet three design criteria: 1) addressing the metabolic needs of a 
target population; 2) tasting as good as possible; and 3) minimizing costs while serving as many 
people as possible. Students focus on the practice of considering trade-offs while designing 
solutions to deepen their understanding of metabolism. They also consider questions of scale, 
proportion, and quantity as different proportions of types of molecules affect a body’s health and 
metabolism. 
 
Traits and Reproduction:  Scientists and engineers are investigating possible ways spider silk can 
be used for medical purposes, such as for artificial tendons. Students act as student geneticists to 
investigate what causes variation in spider silk traits. Specifically, they explain why parent spiders 

149 Amplify. [What’s Included In Our Phenomena-Based Science Curriculum for Middle Schools.] Accessed on August 29, 2021. 
https://amplify.com/programs/amplify-science/whats-included-6-8/.  
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have offspring with widely varied silk flexibility traits. They uncover the roles of proteins and genes 
and the way that genes are inherited. 
 
Thermal Energy:  In their role as student thermal scientists, students work with the Head of School 
of the fictional Riverdale School to help the school choose a new heating system. They compare 
a system that heats a small amount of water with one that uses a larger amount of cooler 
groundwater. Students discover that observed temperature changes can be explained by the 
movement of molecules, which facilitates the transfer of kinetic energy from one place to 
another. As they analyze the two heating system options, students learn to distinguish between 
temperature and energy, and to explain how energy will transfer from a warmer object to a colder 
object until the temperature of the two objects reaches equilibrium. 
 
Ocean, Atmosphere, and Climate:  Students act as student climatologists helping a group of 
farmers near Christchurch figure out the cause of significantly colder air temperatures during the 
El Niño climate event. To solve the puzzle, students investigate what causes regional climates. 
They learn about energy from the sun and energy transfer between Earth’s surface and 
atmosphere, ocean currents, and prevailing winds. 
 
Weather Patterns:  Weather is a complex system that affects our daily lives. Understanding how 
weather events, such as severe rainstorms, take place is important for students to conceptualize 
weather events in their own community. Students play the role of student forensic meteorologists 
as they discover how water vapor, temperature, energy transfer, and wind influence local 
weather patterns in a fictional town called Galetown. They use what they have learned to explain 
what may have caused rainstorms in Galetown to be unusually severe in recent years. 
 
Earth's Changing Climate:  In the role of student climatologists, students investigate what is 
causing ice on Earth’s surface to melt in order to help the fictional World Climate Institute educate 
the public about the processes involved. Students consider claims about changes to energy from 
the sun, to the atmosphere, to Earth’s surface, or in human activities as contributing to climate 
change. 
 
Earth's Changing Climate: Engineering Internship:  Students act as civil engineering interns to 
design a plan to modify a city’s roofs in order to reduce the city’s impact on climate change. These 
plans must meet three design criteria: 1) reducing impact on the climate; 2) preserving the city’s 
historic character; and 3) minimizing costs. Students focus on the practice of isolating variables in 
planning and conducting tests to deepen their understanding of climate change. They also learn 
about the cause-and-effect mechanisms involved as changes to albedo and combustion of fossil 
fuels affect climate. 

 
(https://www.amplify.com/programs/amplify-science/whats-included/) 
 
Science A - 7/8 
Students in grades 7 and 8 (in mixed-grade classrooms that loop for two years) will engage in the following 
units (in the alternate year from when they engage in Science B): 
 

Geology on Mars:  Evidence that water was once present on a planet is evidence that the planet 
may once have had living organisms. In their role as student planetary geologists working to 
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investigate the planet Mars, students investigate whether a particular channel on Mars was 
caused by flowing water or flowing lava. Along the way, students engage in the practices and ways 
of thinking particular to planetary geologists, and learn to consider a planet as a system of 
interacting subsystems. 

 
Plate Motion: Students play the role of geologists working for the fictional Museum of West 
Namibia to investigate Mesosaurus fossils found both in southern Africa and in South America. 
They learn that the surface of the Earth has changed dramatically over the Earth’s history, with 
continents and ocean basins changing shape and arrangement due to the motion of tectonic 
plates. They also learn that as the Earth’s surface changes, fossils that formed together may be 
split apart. 

 
Plate Motion: Engineering Internship: Students act as mechanical engineering interns to design 
a tsunami warning system for the Indian Ocean region. These warning systems must meet three 
design criteria: 1) giving people as much warning time as possible to move to safety; 2) causing as 
few false alarms as possible; and 3) minimizing costs as much as possible. Students communicate 
like engineers and scientists do as they use their understanding of plate motion and patterns in 
data to create and justify their designs. 

 
Rock Transformations:  Taking on the role of student geologists, students investigate a geologic 
puzzle: Two rock samples, one from the Great Plains and one from the Rocky Mountains, look 
very different but are composed of a surprisingly similar mix of minerals. Did the rocks form 
together and somehow get split apart? Or did one rock form first, and then the other rock form 
from the materials of the first rock? To solve the mystery, students learn about how rock forms 
and transforms, driven by different energy sources. 
 
Phase Change: Taking on the role of student chemists working for the fictional Universal Space 
Agency, students investigate the mystery of a disappearing methane lake on Titan. One team of 
scientists at the Universal Space Agency claims that the lake evaporated, while the other team of 
scientists claims that the lake froze. The students’ assignment is to determine what happened to 
the lake. They discover what causes phase changes, including the role of energy transfer and 
attraction between molecules. 
 
Phase Change: Engineering Internship:  Students act as chemical engineering interns to design an 
incubator for low-birthweight babies. Phase change materials (PCMs) are substances that store 
and release large amounts of energy during the phase changes of melting and freezing. Since they 
can easily be reused, PCMs are useful for everyday situations that require temperature control. 
Students select a combination of PCMs and an insulating lining material, applying concepts about 
phase change and energy transfer. 
 
Chemical Reactions: In the role of student chemists, students explore how new substances are 
formed as they investigate a problem with the water supply in the fictional town of Westfield. 
They analyze a brown substance that is in the water, the iron that the town’s pipes are made of, 
and a substance from fertilizer found to have contaminated the wells that are the source of the 
town’s water. Students use their findings to explain the source of the contaminating substance. 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 680 of 1898



Populations and Resources:  Glacier Sea has seen an alarming increase in the moon jelly 
population. In the role of student ecologists, students investigate reproduction, predation, food 
webs, and indirect effects to discover the cause. Jellyfish population blooms have become 
common in recent years and offer an intriguing context to learn about populations and resources. 
 
Matter and Energy in Ecosystems:  Students examine the case of a failed biodome, an enclosed 
ecosystem that was meant to be self-sustaining but ran into problems. In the role of ecologists, 
students discover how all the organisms in an ecosystem get the resources they need to release 
energy. Carbon cycles through an ecosystem due to organisms’ production and use of energy 
storage molecules. Students build an understanding of this cycling—including the role of 
photosynthesis—as they solve the mystery of the biodome collapse. 

 
(https://www.amplify.com/programs/amplify-science/whats-included/) 
 
Science B - 7/8 
Students in grades 7 and 8 (in mixed-grade classrooms that loop for two years) will engage in the following 
units (in the alternate year from when they engage in Science A): 
 

Harnessing Human Energy: Energy-harvesting backpacks, rocking chairs, and knee braces are just 
a few of the devices that have been created to capture human energy and use it to power 
electrical devices. Students assume the role of student energy scientists in order to help a team 
of rescue workers find a way to get energy to the batteries in their equipment during rescue 
missions. To do so, students learn about potential and kinetic energy, energy conversions, and 
energy transformations. 
 
Force and Motion: In the role of student physicists, students help solve a physics mystery from 
outer space. A pod returning with asteroid samples should have stopped and docked at the space 
station. Instead, it is now moving back away from the station, and the video feed showing what 
happened in the seconds during which it reversed direction has been lost. Did the pod reverse 
before it got to the space station, or did it hit the station and bounced off? Students explore 
principles of force, motion, mass, and collisions as they solve this mystery. 
 
Force and Motion: Engineering Internship: Students act as mechanical engineering interns to 
design delivery pods—pods of emergency supplies that will be dropped in areas experiencing a 
natural disaster. These delivery pods must meet three design criteria: 1) limiting the amount of 
damage to the cargo during the drop; 2) reusing the pod’s shell as much as possible (for example, 
as emergency shelter); and 3) minimizing the cost of the pod as much as possible. Students focus 
on the practice of analyzing data to deepen their understanding of force and motion. They also 
learn about how structure and function are interrelated to determine the integrity and, therefore, 
success of their pods. 
 
Magnetic Fields: As student physicists consulting for the fictional Universal Space Agency, 
students work to understand the function of a magnetic spacecraft launcher (a simplified version 
of real technology currently under development). In particular, they seek to explain why a 
particular test launched the spacecraft much faster than expected. To do this, they investigate 
how magnets move some objects at a distance, the source of the energy for that movement, and 
what causes differences in the energy and forces involved. 
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Light Waves: Australia has one of the highest skin cancer rates in the world: More than half of the 
people who live there will be diagnosed with skin cancer in their lifetime. In their role as student 
spectroscopists, students gain a deeper understanding of how light interacts with materials, and 
how these interactions affect our world—from the colors we see, to changes caused by light from 
the sun such as warmth, growth, and damage. Students use what they learn about light to explain 
the causes of Australia’s skin cancer problem. 
 
Earth, Moon, and Sun: Students take on the role of student astronomers, advising an 
astrophotographer who needs to take photographs of the moon. In order to provide this advice, 
students investigate where the moon’s light comes from, what causes the characteristic changes 
in the appearance of the Moon that we observe, and what conditions are required to view 
phenomena such as particular moon phases and lunar eclipses. 
 
Natural Selection: According to local legend around Oregon State Park, three unfortunate 
campers were found dead at their campsite and investigators found only one clue—a rough-
skinned newt inside the coffeepot that the campers used to make their morning coffee. Student 
biologists investigate what caused the rough-skinned newts of Oregon State Park to become so 
poisonous by uncovering mechanisms of natural selection—investigating variation in populations, 
survival and reproduction, and mutation. 
 
Natural Selection: Engineering Internship: Students act as biomedical engineering interns to 
design a malaria treatment plan. These treatment plans must reduce the population of malaria 
plasmodia while meeting three design criteria: 1) limiting the amount of the drug-resistance trait 
that develops in the population; 2) minimizing the side effects caused by the treatment; and 3) 
minimizing the treatment costs while treating as many patients as possible. Students focus on the 
practice of analyzing data to deepen their understanding of natural selection. They also learn 
about the cause-and-effect mechanisms involved when rates of death and reproduction can lead 
to increased drug resistance in the plasmodia population. 
 
Evolutionary History: Students act as student paleontologists to discover the evolutionary history 
of a mystery fossil. Is this species more closely related to wolves or whales, and how did all three 
species change over time? Students learn how to interpret similarities and differences among 
fossils, investigate how natural selection can lead to one population becoming two different 
species, and investigate evolution over vast periods of time. 

 
(https://www.amplify.com/programs/amplify-science/whats-included/) 
 
Students will be empowered to apply their understanding of scientific concepts to make informed 
decisions and contributions to issues (social, political, environmental, etc.) that affect their well-being and 
their future. Concepts will be taught through the lens of the NTN project model (e.g. Earth Science and 
Social Science combined in a given project to teach environmental education and human’s impact on the 
environment.)   While Chemical and Physical Science have some constants that do not change with respect 
to their teachings, how humans impact Earth and interact with it do change dramatically over time.  
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Assuming finances and facilities permit, we plan to integrate a School Garden to Table program (based on 
acclaimed practices of Alice Water’s Edible Schoolyard Project150), weaving throughout science, 
P.E./Health and other curricula the concepts of healthy living and environmental sustainability.  Students 
will learn about how to plan, cultivate and select seasonal fresh foods, cooking their harvest in the 
classroom to study nutrition and healthy eating habits.   
 
SOCIAL SCIENCES/HISTORY (COLLEGE PREP) 
 
MCMS’ social sciences curriculum is rooted in the curriculum standards specified in the History-Social 
Sciences Content Standards for California Public Schools: Kindergarten through Grade Twelve, CCSS for 
English Language Arts and Literacy in History/Social Studies, Science, and Technical Subjects (CA CCSS for 
ELA/Literacy), the ELA/ELD Framework; and the California State Framework for Social Studies and History 
(2016), supplemented by teacher-created lessons to ensure that history and social sciences reflect 
students’ cultures and identities. The curriculum includes four main social science disciplines, including: 
(1) History, (2) Geography, (3) Civics, and (4) Economics. Students will learn to distinguish fact from 
opinion, connect cause and effect, and examine history through a variety of lenses and perspectives. 
 
Students will learn about ancient civilizations, medieval world history and early American history using a 
PBL approach, with support from NTN. Students will apply multiple perspectives while demonstrating 
understanding of civic, cultural, historical, and geographical concepts.  Students will apply this 
understanding to act as informed participants in today’s world of diverse cultures.  
 
Social studies instruction will utilize materials from the Teachers’ Curriculum Institute (TCI), History 
Alive!, and as well as primary and secondary sources from the internet, including a document‐based 
approach (DBQ) combined with exploration using realia, primary and secondary resources, as well as 
watching media clips that bring certain topics to life for the students. History Alive! (6-8), provides 
standards-based, spiraled curriculum in which students work in cooperative groups to learn 
progressively more difficult concepts through a process of step-by-step discovery. Students will have the 
opportunity to conduct research and seek resources to deepen their knowledge based on a particular 
topic.  

During projects throughout the year, students practice writing their own questions and finding and 
evaluating a variety of resources in order to learn to be critical thinkers in today’s digital era. Projects will 
be designed to provide opportunities for students to make connections between the historical content 
and: content from other historical eras, other academic subjects, modern day topics, and their individual 
experiences.  One method of doing this is through the “Transfer” activities detailed by Michael 
McDowell,151 which gives students the opportunity to take what they have learned and apply it to a 
different scenario. For example, during a project about American westward expansion, students might 
reflect on the ways the U.S gained territory during the 1800’s and apply it to a futuristic scenario involving 
colonies in space where there is not enough land available for everyone who wants to claim land.  Another 
method teachers will use to build connections is through Art Integration in social science courses. 
Students will be provided opportunities to paint, sculpt with found materials, draw, compose, and collage 
while they make connections between the content and different topics or their own personal experiences. 
For example, during a comparative religion unit, students might learn about similarities and differences 

150 The Edible Schoolyard Project. Accessed on August 29, 2021. https://edibleschoolyard.org/ 
151 McDowell, M. (2017). [Rigorous PBL by Design: Three Shifts for Developing Confident and Competent Learners.] Corwin Press. 
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between the values of major world religions, and then create an art piece to illustrate some of their own 
values. 
 
Social studies will be presented in four interconnected formats: 
 

• Within the reading program through informational texts 

• Through personal and informational writing and research in the writing program 

• Via integrated, thematic units of instruction 

• Through interdisciplinary project-based learning 
 
Our curriculum shares the same three goals as the History/Social Science Framework: Knowledge and 
Cultural Understanding, Democratic Understanding and Civic Values, and Skills Attainment and Social 
Participation. Students will gain an understanding of human history as well as how our society and the 
world work. The curriculum not only supports student acquisition of core knowledge of the world’s eras 
and civilizations, but also develops the critical thinking skills that historians and social scientists employ to 
distinguish the important from the unimportant, to recognize vital connections between the present and 
the past, and to appreciate universal historical themes and dilemmas.  

 
Broad social studies themes and content will cover topics of family life, cultures, community, the 
environment, the study of California, geography, economics, United States and world history with 
connections to mathematics, science, and the arts. Learning activities will engage students in an inclusive 
classroom setting in reading rich literature and original source documents; students also experience daily 
opportunities to develop listening, speaking, research, and writing skills.   
 
As with science, NTN’s PBL frameworks and expertise will guide teachers in creating engaging, 
interdisciplinary PBL experiences for our students, with a vast resource bank of existing projects.  Students 
will complete projects revolving around enduring understandings. Students will work both individually 
and in groups to demonstrate knowledge on concepts, while also building skills when working 
collaboratively. Differentiation in the classroom will come in the form of readings at different levels, 
multiple sentence frames, pushing student thinking, and making thinking visible from the struggling to the 
strongest students. 
 
Students also will explore their own identity and community, with the guidance of Culturally Responsive 
Teaching strategies. Students will reflect upon their identities with their classrooms, displaying cultural 
images and artifacts from their homes, community walks, and field trips. Students will experience and 
express their history through art, writing, and spoken word. When students feel uncomfortable, they will 
be able to respectfully agree/disagree and have the courage to share their own experiences. Students will 
feel appreciated, valued, and have a sense of belonging to their community, building on our schoolwide 
emphasis on SEL. While understanding that they are individuals with unique differences, students will 
become connected to their community and develop a sense of pride.  
 
In accordance with the standards, the curriculum for sixth through eighth grades will be organized 
around the broad topics listed below by grade level. Encompassed within the broad theme for each grade 
are all state standards that build upon prior knowledge, intertwine geography instruction, and deepen 
students understanding of our world and how it has come to be. Outlined below are the broad 
instructional themes for each grade level. 
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Social Studies 6 
In sixth grade, students will study the beginning of the human story with exploration into the great early 
civilizations of Egypt, India, China, Greece and Rome.  Students will learn about the earliest humans, 
agriculture, development of tools, and the gathering way of life.  Students will be introduced to the 
patterns, systems, and processes of human and physical geography, understanding how these 
geographies continually experienced change.  Students will have the opportunity to explore many ancient 
texts and visual imageries, discovering the secrets of these ancient cultures that continue to influence the 
modern world.  
 
Social Studies A - 7/8 
Students in grades 7 and 8 (in mixed-age classes that loop for two years) will engage in the following units 
(in the alternate year from when they engage in Social Studies B) 
In grade seven or eight (depending on the year in the loop), students will study the medieval world and 
beyond, exploring the legacy of civilizations from Europe, Africa, Middle East, Asia, and the Americas.  
Students will study the rise and full of empires, trace the development of medieval civilizations, and make 
connection with regional and prese-day world maps.  Students will use archaeology evidence and source 
documentation to explore the change and movements of people, ideas, products, and religions that took 
place during medieval and early modern times. For example, students will learn about the fall of the 
Roman Empire and the rise of the Byzantine Empire, examining the contributions and influences of ancient 
Rome on modern society.  
 
Social Studies B – 7/8 
Students in grades 7 and 8 (in mixed-age classes that loop for two years) will engage in the following units 
(in the alternate year from when they engage in Social Studies A)  
In grade eight (or seven, depending on the year in the loop), student will study the Constitution, the 
American Revolution, the Declaration of Independence, the thirteen colonies and the American westward 
expansion, with a focus on economic and industrial developments. Students will study major ideas and 
issues – equality, liberty, justice – and their changing definitions over time.   Students will concentrate on 
critical and major events through the lens of people who were directly involved, with a focus on inquiry-
based questions using research and critical thinking.  Students will use and evaluate primary sources, 
historical documents and online resources to responsibly and thoughtfully access and interpret 
information.  

ADVISORY 
 
As detailed earlier in this charter petition, all MCMS students will participate in an Advisory period daily. 
In Advisory, life skills and social-emotional development are key areas of focus for all students.  (See 
section above on Social-Emotional Learning for details about the Advisory program.) 
 
VISUAL AND PERFORMING ARTS 
 
The curriculum is aligned with the Visual and Performing Arts Framework for California Public Schools. 
Students examine the influence of the various arts on history, and examine how art reflects and describes 
historical periods, cultures, and geographic regions.   
 
Our 6th grade students will be offered an opportunity to enroll in an exploratory rotation of performing 
arts electives. They will receive instruction for one trimester in one of a variety of arts courses, which 
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might include performing arts/drama, or visual arts. In the alternative, 6th graders can take the 
opportunity to focus the entire year on band, orchestra/strings or chorus (depending on funding) at an 
introductory level.152 Our 7th and 8th grade students will be offered a one-year enrollment in chorus, 
drama, visual art, band, or orchestra/strings.  
  
At MCMS, we do not view Visual and Performing Arts only as an independent activity with a subset of 
standards and skills, but rather as a humanistic strand that runs throughout our curriculum. Incorporating 
“Art” into learning across the curricula is deliberate and important. Through the “Arts,” we develop a 
sense of self in our students and a respect for the many cultures from which they come, while providing 
valuable links to new cultures. The Arts also allow us to make academic connections across the curriculum 
and provide cohesiveness to thematic planning that gives our second language learners one of the major 
scaffolds to gaining content and academic understanding. 
  
We also are committed to music education and its cross-curricular implications, providing a systematic 
approach to the skills it requires.  Through our music program, and depending on the class, our students 
acquire knowledge of musical history, composers, theory, reading musical notation and the skills and 
mechanics (in both Instrumental and vocal mediums).  
  
Instrumental music programs will be sequential instrument method courses for beginner and 
intermediate/advanced instrumental music students. Students will learn beginning to advanced music 
theory (rhythms, note names, expressions), music history, performance techniques, and cultural diversity 
through music. Students will develop a basic structure to learn required music performing skills needed 
to rehearse and perform concert (Concert Literature) sheet music.  Sheet music will be chosen based on 
its difficulty level relative to the skill/performance level of the student musicians.   
 
PHYSICAL EDUCATION AND HEALTH 
 
Physical Education (PE) is considered critical for student learning and for maintaining personal well-being 
and developing life- long habits of fitness and wellness. Students will be exposed to a variety of physical 
movement activities that suit diverse learning styles and skills, based on the Physical Education Framework 
for California Public Schools: Kindergarten through Grade Twelve. 
 
Students learn the skills and mechanics necessary to participate in physical activity for the rest of their 
lives, while independently tracking their progress, and developing positive lifelong healthy habits. Physical 
Education addresses five critical areas:  

• Demonstrate motor skills and movement patterns needed to perform a variety of activities 

• Demonstrate knowledge of movement concepts, principles, and strategies as they apply to 
learning and performance of physical activities 

• Assess and maintain a level of physical fitness to improve health and performance 

• Demonstrate knowledge of physical fitness concepts, principles, and strategies to improve health 
and performance. 

• Demonstrate and utilize knowledge of psychological and sociological concepts, principles, and 
strategies as applied to learning and performance of physical activity.  

152 We have had preliminary talks with some local supporters and are confident we will be able to secure donations and/or loans of instructions 
for our new school to implement a comprehensive music program, at no cost to MCMS. 
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• Students also learn and understand concepts of health, nutrition and the importance of staying 
healthy through a variety of academic course settings. 

 
PE activities contribute to an integrated social-emotional program as students practice and demonstrate 
greater capacity with communication skills, cooperation, empathy, purposeful inclusion, fairness, 
teamwork, increased confidence, and growth in resilience and self-efficacy. 
 
COMPREHENSIVE COURSE LIST 
 
The table below shows course offerings for all grades served by MCMS.  
 

Subject Area 6th Grade 7th grade 8th Grade 
ELA English 6 English 7 English 8 

 
ELD ELD I 

ELD II 
ELD III 

 

ELD I 
ELD II 
ELD III 

 

ELD I 
ELD II 
ELD III 

 
 

Mathematics Math 6 Math 7 
Honors Math 7 

 

Math 8 
Honors Math 8 

 
History – 
Social Science 

Social Studies 6 Social Studies A 7/8 Social Studies B 7/8 

Science Integrated Science 6 Integrated Science A 7/8 Integrated Science B 7/8 
    
Health and PE Physical Education 6 Physical Education 7 Physical Education 8 
    
Advisory 
 

Advisory  
 

Advisory  Advisory 

VAPA Elective Wheel 6 Art, Drama, Chorus, Band, 
Strings 

Art, Drama, Chorus, Band, 
Strings 

    
 
SUMMARY CHART OF PLANNED CURRICULUM 
 
The Charter School has selected each of these curricular resources due to their comprehensive nature and 
correlation to the CCSS for ELA and Math, the NGSS, and California content standards for History/Social 
Science and all other applicable subjects. Each program includes teaching approaches to differentiate 
instruction, to meet the needs of English Learners, and to challenge identified gifted-and-talented and 
higher-achieving students. Each program has been created by reputable publishers with a record of 
successful implementation with the student population the Charter School will serve. 
 
When selecting additional curricula and instructional materials, the Head of School (in collaboration with 
the faculty) will consider academic rigor, student engagement, and program alignment to the CCSS/NGSS 
and other state content standards. Teachers, working in close collaboration with the Head of School, 
Counselor and EL Coordinator (starting in Y3), will further enhance these programs by aligning and 
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supplementing activities based on assessment data, such as an accelerated curriculum for students who 
need more challenge or alternative curricula for students in need of an alternative approach or additional 
practice. 
 

  English Language Arts Primary Sources: 
StudySync 
Quill 
Achieve 3000 
Guided Reading Resources (i.e., leveled libraries) 
New Tech Network Resource Library 
 
Secondary Sources:  
Accelerated Reader 
Words Their Way  
Scholastic Guided Reading  
Edgenuity (formerly known as Compass Learning) 
 

English Language 
Development  

Primary Sources:  
National Geographic Hampton-Brown Inside:  Language, Literacy  
and Content 
 
Secondary Sources: 
Duolingo 
Achieve 3000 
Accelerated Reader 
Brain Pop ELL 

  Math  Primary Sources:  
CPM 
New Tech Network Resource Library 
 
Secondary Sources: 
Achieve 3000 
BrainPop! 
Edgenuity (formerly known as Compass Learning) 
Khan Academy 

  Science Primary Source: 
Amplify Science California 
New Tech Network Resource Library 
 
Secondary Sources: 
BrainPop! 
Khan Academy 
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Social Studies  TCI’s History Alive! 
Document Based Questions 
BrainPop! 
Edgenuity (formerly Compass Learning) 
New Tech Network Resource Library 
 

Visual and Performing  
Arts, P.E. and Enrichments 

Teacher-created 
New Tech Network Resource Library (for interdisciplinary 
projects) 

 
CALENDAR AND ATTENDANCE 
 
MCMS’ annual calendar will contain at least 180 instructional days.  We have aligned our calendar, to the 
extent practical, to the District’s calendar, for the convenience of families.  Included below is our Draft 
Calendar for 2022-23; the Charter School Board of Directors will approve the school year calendar once 
the charter is authorized. 
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M T W Th F M T W Th F

8/1-8/12 Summer PD

1 8/16 First Day of School - Early Release Day 2 3 4 5 6

4 5 6 7 8 Every Wed. Early Release 9 10 11 12 13

11 12 13 14 15 9/5 Holiday - Labor Day 16 17 18 19 20

18 19 20 21 22 9/6 PD Day 23 24 25 26 27

10/10 Indigenous Peoples Day (reg. school day)

1 2 3 4 5 11/4 End of First Trimester 1 2 3

8 9 10 11 12 11/11 Holiday - Veterans Day 6 7 8 9 10

15 16 17 18 19 11/21-11/25 Thanksgiving Break 13 14 15 16 17

22 23 24 25 26 12/19-1/6 Winter Break 20 21 22 23 24

29 30 31 1/9 Students Return 27 28

1/16 Holiday - Martin Luther King, Jr. Day

1/17 PD Day

1 2 2/13 Holiday - Lincoln's Birthday 1 2 3

5 6 7 8 9 2/20 Holiday - Presidents' Day 6 7 8 9 10

12 13 14 15 16 3/9 End of Second Trimester 13 14 15 16 17

19 20 21 22 23 3/10 PD Day 20 21 22 23 24

26 27 28 29 30 3/24 Emergency Closure Make-Up Day #1 27 28 29 30 31

4/3-4/7 Spring Break

4/10 Emergency Closure Make-Up Day #2

3 4 5 6 7 5/26 Emergency Closure Make-Up Day #3 3 4 5 6 7

10 11 12 13 14 5/29 Holiday - Memorial Day 10 11 12 13 14

17 18 19 20 21 6/14 End of Third Trimester 17 18 19 20 21

24 25 26 27 28 6/14 Last Day of School (Minimum Day) 24 25 26 27 28

31 6/15 PD Day

140 Regular Days

1 2 3 4 40 Early Release Days 1 2 3 4 5

7 8 9 10 11 14 PD Days 8 9 10 11 12

14 15 16 17 18 10 Holidays 15 16 17 18 19

21 22 23 24 25 3 Emergency Closure Make-Up Days 22 23 24 25 26

28 29 30 29 30 31

1 2 1 2

5 6 7 8 9 5 6 7 8 9

12 13 14 15 16 12 13 14 15 16

19 20 21 22 23 19 20 21 22 23

26 27 28 29 30 26 27 28 29 30

MAYACAMAS CHARTER MIDDLE SCHOOL                                       

DRAFT CALENDAR 2022-23

JULY JANUARY

AUGUST FEBRUARY

SEPTEMBER MARCH

OCTOBER APRIL

NOVEMBER MAY

DECEMBER JUNE
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Charter School parents/guardians are responsible for sending their students to school and providing an 
explanation for absences. The Charter School maintains attendance policies to encourage regular 
attendance and to report truancies to appropriate local authorities.   
 
Based on the personalized, student-centered structure of MCMS, we are confident we will meet our 
ambitious attendance goals (95% ADA). Our Advisors and Parent Liaison (starting in Y2) will be the first 
line of relationship-building with students and their families, including addressing the importance of 
timely, regular attendance at school. By knowing well what is going on in students’ lives outside of school, 
our Advisors will be able to help students navigate challenges before they have a significant and 
detrimental impact on their academics. When problems and even crises arise, our caring, supportive 
teachers, Parent Liaisons Counselor and other staff will work to determine what obstacles are preventing 
a student from regular and timely attendance, and how the problem can be solved. 
 
The Head of School or his/her designee will monitor student attendance, in collaboration with the Parent 
Liaison (starting Y2), who will serve as the primary point of contact in calling home. When problems occur, 
the Head of School will ask the student to identify the reason(s) for the absences, and may refer the 
student to the MTSS process for intervention and support to improve attendance. The Student Support 
and Progress Team (see below) may create an attendance action plan that outlines interventions and 
consequences if attendance fails to improve. The team will then monitor the student’s progress to see if 
attendance goals are being met or if further action is required. MCMS will provide an individualized 
support system if absences or truancies continue.  
 
BELL SCHEDULE AND INSTRUCTIONAL MINUTES 
 
MCMS will offer a regular school day from 8:50 a.m. to 3:34 p.m. In addition, pending funding, students 
may participate in approximately two hours each day of enrichment and/or tutoring after school.   
 
SAMPLE 6TH-8TH GRADE STUDENT SCHEDULE  
 

 Monday Tuesday Thursday Friday Instr. 
Minutes 

7:55-8:45 Early Drop-Off:  Breakfast, Homework, Potential Enrichment Electives 
and Free Time 

 

8:50-9:20 Advisory Advisory Advisory Advisory 30 

9:25-10:55 Period 1 – ELA Period 4 – 
Math 

Period 1 – ELA Period 4 – Math 90 

10:56-11:11 Nutrition Nutrition Nutrition Nutrition  

11:12-12:42 Period 2 – Social 
Studies 

Period 5 – 
Science 

Period 2 – 
Social Studies 

Period 5 - 
Science 

90 

12:43-1:13 Lunch Lunch Lunch Lunch  

1:14-1:59 Learning Lab/ 
Designated ELD 

Learning Lab/ 
Designated 
ELD 

Learning Lab/ 
Designated 
ELD 

Learning Lab/ 
Designated ELD 

45 

2:04-3:34 Period 3 – PE Period 6 – 
VAPA Elective 

Period 3 – PE Period 6 – VAPA 
Elective 

90 

Instructional Minutes Total 345 
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 Wednesday – A Wednesday – B Instr. Minutes 

7:55-8:45 Early Drop-Off:  Breakfast, Homework, Potential 
Enrichment Electives and Free Time 

 

8:50 – 9:25 Advisory Advisory 30 

9:30 – 10:30 Period 1 – ELA Period 2 – Math 60 

10:31 – 10:46 Nutrition Nutrition  

10:51 – 11:51 Period 2 – Social Studies Period 4 – Science 60 

11:52 – 12:22 Lunch Lunch  

12:27-1:27 Period 3 – PE Period 6 – VAPA 
Elective 

60 

1:28 – 3:34 Teacher PD Teacher PD  

Instructional Minutes Total: 210 

 
MCMS will surpass the required 175 days of instruction for pupils, grades 6-8, and exceed the minimum 
54,000 minutes of instruction. The table below shows the number of instructional days and minutes for a 
typical school year. 
 

 
PROFESSIONAL DEVELOPMENT 
 
Professional development (PD) will be a critical component of the MCMS school model and program to 
ensure a collaborative, comprehensive learning program.  Teachers benefit most from PD that provides 
time for teacher-to-teacher interaction in small learning communities focused on classroom practice.153  
Reflective practice will occur in an environment where there is collaboration, use of meaningful data, and 
thoughtful discussion regarding instruction.154  
 
Our teachers MCMS will benefit from extensive PD and collaborative planning time. Specifically, they will 
engage in: 

• Summer Training: All teachers will participate in at least ten days of summer professional 
development.155 Following Y1, new teachers will receive additional summer training days for 
orientation.  

153 Levine, T. H. (2010). [Tools for the Study and Design of Collaborative Teacher Learning: The Affordances of Different Conceptions of Teacher 
Community and Activity Theory.] Teacher Education Quarterly, 37(1), 109-130. 
154 Lieberman, A. (1995). [Practices That Support Teacher Development: Transforming Conceptions of Professional Learning.] Innovating and 
evaluating science education, 95(64), 67-78. 
155 Additional summer PD may be added, especially prior to the initial school opening, for collaborative planning time and focused PD, if additional 
funds become available.  Our budget is conservatively projected based solely on standard revenue streams without any supplemental 

Grades Number 
of 
Regular 
Days 

Number of 
Instructional 
Minutes Per 
Day 

Number 
of Early 
Release 
Days 

Number of 
Instructional 
Minutes Per 
Minimum 
Days 

Total 
Number of 
Instructional 
Days 

Minutes 
Required 
Per State 
Law 

Total 
Number of 
Instructed 
Minutes 

Number of 
Instructional 
Minutes 
Above/Below 
State 
Required 

6 140 345 40 210 180 54,000 56,700 2,700 

7 140 345 40 210 180 54,000 56,700 2,700 

8 140 345 40 210 180 54,000 56,700 2,700 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 692 of 1898



• Pupil-Free PD/Data Days: Three in-service days throughout the school year – scheduled directly 
after the NWEA benchmarks -- are held for teachers to intensively review student achievement 
benchmark results, collaborate across grade levels and subject areas, and receive additional 
professional development training as necessary. A fourth PD day/reflection will be held after the 
last day of school in June.   

• Weekly Professional Development:  Each week students will be released early on Wednesdays to 
allow the faculty time to participate in two hours of PD and collaborative time to inquire about 
practice, study individual and group student data, develop best practices, and ensure 
accountability for school-wide goals.  

• New teacher support meetings: Monthly support and development groups for all new first and 
second year teachers.  

• PLCs: Teachers will work in collaborative grade level and/or subject matter PLCs, during common 
planning time in the bell schedule and weekly early release. 

 

Summer Training at MCMS: 

• Mission, Vision, & Core Values 

• Charter Petition Review 

• NTN Project-Based Learning 

• Social-Emotional Learning 

• Start Strong Conference (content-specific best practices, student engagement, data-driven 
instruction, classroom management, and CRT) 

• Family Engagement 

• Performance Management (instructional coaching, beginning-of-year reflections, and goal 
setting)  

• PLCs 

• Technology/Echo/Aeries Training 

• NWEA MAP Assessments 

• Student Support and Progress Team “SSPT” training/MTSS 

• Special Ed. Training/Supporting Students with Disabilities 

• Designated and Integrated ELD 

• Advisory, Second Step curriculum  

• Behavioral system, PBIS, Restorative Justice 

• Health & Safety Policies including: Suicide Prevention, Bullying training/Cyberbullying, Mandated 
Reporter, Blood Born Pathogens Training, Sexual harassment, Discrimination, etc. 

 

While our PD calendar for the school year will be based on specific teacher needs and data, the following 

is an example of topics that we anticipate will be covered throughout the year: 

 

September Social Emotional/PBIS 

NTN PBL Training 

October MTSS Continued Training 

discretionary grants or philanthropy. We are optimistic that we will have some success in raising additional funds to support our initial planning 
and launch. While not guaranteed, our consultant has a 100% track record with more than 75 grants funded from the Public Charter Schools 
Grant Program (PCSGP) administered by the California Department of Education (CDE); this fall we plan to apply for a grant when the competition 
is opened again.  
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Trauma-Informed Classrooms 

November UDL, Maslow, Differentiating Instruction 

PLCs 

December NTN PBL Training 

Integrated ELD strategies/Reclassification of ELs/Meeting the Needs 

of LTELs 

January NWEA Map Training 

Accommodations for 504 students 

February Bullying Videos and training 

Peer Conflict Resolution 

March Analyzing SBAC Interim Assessment 

Leveraging Online Learning Tools 

April Small group instruction 

LCAP goal setting 

May Summative Assessments 

NTN Training  

June Re-evaluating all yearly assessments and NWEA final results 

 
SUPPORTING STUDENTS WITH SPECIAL NEEDS 
 
MULTI-TIERED SYSTEM OF SUPPORT (MTSS)  
MTSS aligns entire school-wide initiatives, supports and resources and implements continuous 
improvement processes at all levels of the system (school-wide, classroom and individual students).  Our 
MTSS program is intended to address the needs of all students, including English Learners (EL), students 
with disabilities (SWD), as well as vulnerable populations such as students in foster care, experiencing 
homelessness or socio-economically disadvantaged.   
 
The Charter School will be able to identify low-achieving students and those who may need additional 
support through frequent benchmark assessment and review of individual student data.  Students who 
are achieving below grade level are recognized through multiple measures such as NWEA MAPs, in-class 
assessments, online software (Achieve 3000, Duolingo, etc.) and other assessment tools detailed in 
Element III. 
 
Throughout the school day, by leveraging online learning, small group projects and other small student 
groups, teachers/advisors, the EL Coordinator (starting in Y3), Counselor, and instructional aides can work 
with one small group of students or one-on-one while the other students work online, in pairs, or 
independently. As needed, teachers will re-teach material to small groups (based on real time data from 
online adaptive software and in-class assessments), provide explicit direct instruction, assign additional 
practice via online programs and text-based work, and try new strategies and approaches such as 
alternative curricular resources or new approaches to direct instruction.  As needed, students may be 
referred to before- or after-school tutoring for additional support with teachers, the EL Coordinator and 
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trained tutors.156  Parent workshops also will be offered to help parents learn strategies to support their 
children’s learning at home.157 
 
STUDENT SUPPORT AND PROGRESS TEAM (SSPT) 
The SSPT will use a collaborative model to identify interventions for improved student performance in 
order to have early identification and provision of supports to students who are struggling academically, 
linguistically and/or behaviorally.  The process will emphasize that early intervention for underachieving 
and struggling students is a function of our differentiated instructional program.  
 
The SSPT may include, but is not limited to: 

• Head of School (required)  

• Student’s Advisor (required) 

• Parent/Guardian (required) 

• Student 

• Counselor 

• Teacher(s) 

• Special Ed Teacher 

• EL Coordinator158 

• Parent Liaison 
 

The Head of School will engage in regular school-wide data analysis reflections, including reviewing the 

SSPT caseload by whole school, grade level and student subgroups. 

 
SSPT Referral Process  
Any teacher or parent can request an SSPT review of a student’s needs for additional support and 
intervention.  The Head of School or his/her designee is responsive for scheduling an SSPT meeting when 
required participants are available and sends formal notification.  
 
SSPT Meeting  
The Head of School or his/her designee will prepare all materials for the SSPT meeting: sign-in sheet, 
meeting agenda, meeting minutes, referring documents and evidence. The Head of School is the lead 
facilitator of the meeting, and will ensure all members participate. The Head of School or his/her designee 
also prepares documentation of the plan the SSPT has devised and schedules the follow-up meeting (4-6 
weeks after the initial meeting). All meeting participants that were assigned roles will gather evidence and 
provide feedback around the interventions and supports listed in the SSPT meeting. 
 
At the follow-up SSPT meeting, the participants review progress and determine next steps.   

• If there is progress:  the SSPT will celebrate success with parents/guardians (and the student, if 
present) and determine which interventions/support will be continued and the need for any 
additional follow-up, or whether the SSPT process can be concluded;  

156 The Charter School will apply for state afterschool funding (ASES) in Year 1; in the meantime, MCMS intends to provide philanthropic support 
as needed to support a comprehensive after-school program, assuming sufficient funds are raised  
157 It should be noted that while online learning is a part of students’ experience at school, homework typically will not require a computer or wifi 
connection. Teachers will ensure students without wifi or computer access at home have access to what they need on campus, either after-school 
or, as needed, during the school day. 
158 The EL Coordinator will be a full-time position in Y3; the Head of School or a qualified teacher-designee will serve as EL Coordinator until that 
time. 
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• If there is a lack of progress or need for additional follow-up:  the SSPT will prepare a plan to 
continue and/or revise interventions and, as needed, seek expertise from additional personnel, 
including other leaders or other experts.  As needed, the SSPT and parent/guardians will discuss 
MCMS’s student retention policy if the student is at-risk of retention. 

 
The Head of School or his/her designee will update student records with SSPT documentation and 
schedule another 4-6 week follow-up meeting, if additional action steps are taking place.   
 
SPECIFIC INTERVENTIONS TO CLOSE ACHIEVEMENT GAPS 
The SSPT will use a systematic, whole child approach to ensure student’s needs are addressed through 
problem-solving, data-driven decision making, targeted interventions, and ongoing progress monitoring. 
Seeking to support students in acquiring linguistic, academic, behavioral, and social competencies, and to 
assist the Charter School in enhancing a collaborative and supportive culture for all stakeholders, the SSPT 
will emphasize early intervention for underachieving students. The SSPT system and practices, including 
instruction and PBIS, are aligned by MTSS, a school-wide system of initiatives, supports, resources, and 
continuous improvement processes. 
 
Our entire educational program is designed to increase student achievement and close historic 
achievement gaps.  In the MTSS model, Tier 1 includes universal support for ALL students, Tier 2 includes 
targeted interventions for those students who need extra support (based on data), and Tier 3 includes 
more intensive intervention and support for students who do not demonstrate success with Tier 2 
strategies. 
 
Tier 1  
In Tier 1, academic, linguistic, behavioral, and social-emotional learning interventions, including PBIS, will 
provide a school-wide foundation for all students. Students will receive whole child, differentiated 
instruction and supplementary resources that aide high-quality core instruction, ongoing assessments 
and/or universal screenings. Through a Universal Design for Learning (UDL) approach, teachers will 
differentiate instruction through presentation, process, and/or product. To maximize student growth, 
teachers will add complexity to curriculum, scaffold lessons, pre-assess students to form small flexible 
groups, employ questioning strategies, and allow for independent study, preview, review, and more. 
School staff will use predictable routines and clear, positively stated behavioral expectations to actively 
reinforce appropriate behaviors. At key points throughout the school year and using data-driven decision 
making, the SSPT will monitor both the effectiveness of Tier 1 instruction and PBIS, and students’ response 
to Tier 1 instruction. Tier 1 includes social emotional functioning supports. When any two to three 
subsequent assessment measures indicate a student needs more instruction, intervention, and/or SEL 
support to be successful, Tier 2 services will be provided. Tier 2 supports will be provided at the point the 
student indicates a struggle, and does not need to wait to adjust the student's individual program.  
 
Tier 1:  Universal supports for ALL 

• Requires high quality, culturally and linguistically responsive core instruction  

• Ongoing assessments 

• Incorporates intervention for academic, linguistic, behavioral and social emotional learning as a 
school-wide foundation for all students (online learning such as Achieve 3000, Edgenuity, 
Duolingo, Brain Pop!, etc.) 

• Includes PBIS and social/emotional curriculum that provide a learning environment that focuses 
on the whole child 
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• Differentiation based upon ongoing daily, weekly and monthly formative and summative 
assessment data and students’ varying levels of readiness, interest, background knowledge, 
language, learning preferences, and the use of responsive pedagogy in addition to the multiple 
learning styles (re-teach, explicit direct instruction, use of manipulatives and visual cues, etc.) 

• Validation and affirmation of students’ cultures and home language 
SSPT and Tier 1:  

• SSPT will monitor effectiveness of Tier 1 supports (academic, language, and behavior) through a 
data-driven process that guides and informs decisions 

• SSPT will monitor and evaluate students’ response to effective Tier 1 supports throughout the 
year  

• When assessment measures indicate that a student needs more instruction and intervention to 
access the core curriculum, then Tier 2 supports are provided 
 

Tier 2  
Tier 2 supports will be administered in addition to continued Tier 1 supports within the classroom, and 
include added time for intervention, smaller group, and one-on-one support for a more targeted, 
intensive level of support. Tier 2 will employ an evidence-based instructional program qualitatively 
different than the instructional program in Tier 1. Using data and evidence-based decisions, the SSPT will 
monitor the effectiveness of, and student response to, Tier 2 instruction. When assessment measures 
indicate a student needs more instruction and intervention to access the core curriculum, Tier 3 services 
will be provided. A student will receive no more than two cycles of Tier 2 supports before triggering a new 
SSPT meeting with the entire team to determine a better course of action. This is to ensure a student does 
not lose time in a form of instruction that clearly does not serve them well personally.  
 
Tier 2:  Targeted and Intensive Levels of Support for SOME 

• In addition to Tier 1 supports 

• Requires a qualitatively different evidence-based instructional program, approach or strategy 

• Additional time for intervention (including Learning Lab and before or after-school 
tutoring/homework assistance) 

• Smaller group size for instruction 

• Additional focused online learning lessons 

• Intentionally paired peers/small groups for PBL 

• Alternative assessments/demonstrations of learning 
SSPT and Tier 2:  

• SSPT will monitor effectiveness of Tier 2 supports (academic, language, and behavior) through a 
data-driven process that guides and informs decisions 

• SSPT will monitor and evaluate students’ response to effective Tier 2 instruction throughout the 
year  

• When assessment measures indicate that a student needs more instruction and intervention to 
access the core curriculum, then Tier 3 supports are provided 

 
Tier 3 
Tier 3 requires daily intervention, and will be provided in addition to Tier 1 and 2 supports. Tier 3 is 
comprised of highly targeted and intensive interventions for a very small number of students, utilizing a 
higher level of strategic collaboration and coordination among the generalized and specialized staff 
providing services to the student. Tier 3 interventions also occur inside the classroom during the school 
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day and may include afterschool instruction to support closing of the learning gap if the team determines 
a longer school day is needed. Tier 3 students will have more frequent check-ins for progress looking for 
both leading and lagging indicators of student improvement, and to make important timely course 
corrections. 
 
Tier 3:  Highly Targeted and Intensive Levels of Support for FEW  

• Require daily interventions in addition to Tier 1 and Tier 2 supports (push-in and pull-out support 
with Counselor during Learning Lab or other times as needed, more time with instructional aides 
to help students develop study skills and appropriate behaviors, before- and after-school one-on-
one tutoring) 

• Require a higher level of strategic collaboration and coordination among the team (general and 
specialized) providing services to each student  

SSPT and Tier 3 

• SSPT will monitor effectiveness of Tier 3 supports (academic, language, and behavior) through a 
data-driven process that guides and informs decisions  

• SSPT will monitor and evaluate students’ response to effective Tier 3 supports throughout the 
year  

• When assessment measures indicate that a student needs more instruction and intervention to 
access the core curriculum, then additional services may be considered.  

 
PLAN FOR ENGLISH LEARNERS 
 
PHILOSOPHY AND APPROACH TO LANGUAGE INSTRUCTION 
 
The Charter School will comply with all federal, state, and judicial mandates for English Learners, including 
equal access to the curriculum for ELs, and all requirements for Long-Term English Learners (LTELs) or 
English Learners at risk of becoming LTELs. Given the demographics of NVUSD middle schools, with a 21% 
EL student population in the 2020-21 school year, MCMS expects that a significant number of Charter 
School students will be classified as English Learners, and that the majority of those at the middle school 
level will be LTELs, though also newcomers and students on their way to timely reclassification. We also 
recognize that many of our ELs will have complex needs and may be dually-designated as SWD, or foster 
youth or homeless or other status.  We are dedicated to providing these students with an exceptional 
education and transitioning them into English proficiency through a rigorous integrated and designated 
English language development program, including providing a dedicated EL Coordinator on staff to help 
meet these students’ complex needs.159 We are committed to implementing individualized supports and 
reclassification goals to account for greater diversity in these students’ proficiency gaps. The following 
sections detail our ELD program extensively.  
 
ACCESSIBILITY OF CONTENT-AREA CURRICULUM AND INSTRUCTION FOR ENGLISH LEARNERS (ELS) 
 
The Charter School will provide a comprehensive designated and integrated ELD instructional program to 
meet the grade-appropriate academic goals and language learning needs of every enrolled English 
Learner, whether they are newcomers, LTELs, Students with Interrupted Formal Education (SIFE) or on 

159 In our conservatively planned budget, we currently have a full-time EL Coordinator joining the staff in Y3.  In the event we are able to 
successfully raise more funds through grants and other support, as detailed elsewhere in this charter, we may be able to hire an EL Coordinator 
earlier, including on a part-time/consulting basis.  In the interim, our Head of School will serve as the EL Coordinator, though he/she may designate 
some responsibilities to qualified teachers, such as leading a group of designated ELD instruction, or supervising ELPAC testing. 
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their way to reclassification. Teachers at the Charter School will use the ELA/ELD standards set forth by 
the California Department of Education to assist in supporting and assessing the progress of ELs. Students 
of limited English proficiency will receive the same academic content as those students who speak only 
English, and all instruction will be in English. However, there may be times when primary language support 
will be provided to students. 
 
MCMS’s instructional program for ELs will be planned according to students’ assessed level of literacy 
(reading and writing) in both English and their primary language and according to their proficiency 
(listening, speaking, reading, and writing) in English. Students will begin ELA instruction with literacy 
instruction augmented by concurrent daily, formal linguistic instruction in ELD during the Learning Lab 
offered four times per week 
 
During these focused designated ELD sessions students will be grouped homogeneously according to their 
ELD level, including across grade levels. (See discussion of ELD in the Curriculum and Instruction section 
above.) 
 
Designated ELD will be implemented during Learning Lab: 

• Designated ELD at least three days per week for 45 minutes per session during the Learning Lab. 

• Students also may receive one-on-one ELD support during the Learning Lab, or before-or after-
school. 

• Teachers will use an ELD curriculum aligned to the California ELA/ELD Standards, including Inside 
Language by Hampton Brown, as well as Achieve 3000, Duolingo and similar online programs. 

• Small group instruction, workshops, pre-teach, and reteach time. 
 

During integrated instructional time, teachers will employ a variety of strategies to help EL students 
develop proficiency.  ELs will have daily access to the core curriculum and be taught in an English 
language program (mainstream) with support from the teacher, instructional assistants and/or EL 
Coordinator (Head of School/or his/her designee in initial years) as needed. This support may be in the 
form of in‐class help, which will help ELs access the core curriculum, and/or small group instruction 
developed to meet the specific language needs of ELs. Instructional techniques, assessments, materials 
and approaches will be focused on communicative competence and academic achievement covering 
listening, speaking, reading and writing skills (aligned with ELD Standards and CCSS) in all areas of the 
curriculum. ELs will receive EL and core content instruction appropriate for their English proficiency 
and grade levels. 
 
The Charter School will seek to hire CLAD and BCLAD-certified teachers to serve ELs, with instructional 
assistants and tutors providing additional support. Our goal is to ensure quality services that enable 
ELs to attain English proficiency and to have full access to the range of educational opportunities 
afforded all students. Faculty will receive intensive PD and coaching in working with ELs to meet the 
CA ELD Standards.  
 
Teachers will employ the following specific strategies in their classrooms: (notably, these strategies are 
beneficial for all students, not just English Learners): 
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SIX KEY STRATEGIES FOR TEACHERS OF ENGLISH LEARNERS160 (PROJECT GLAD) 
 

1)  Vocabulary and Language Development  
i) Teachers introduce new concepts by discussing vocabulary words key to that concept. 
ii) Teachers build on student’s background knowledge. 
iii) Classrooms reflect a language rich environment (i.e., language charts, shared reading and 

writing experiences, other writing displayed throughout the room and used daily by students). 
 

2)  Guided Interaction (collaborative learning) 
i) Teachers structure lessons so students work together to understand what they read—by 

listening, speaking, reading, and writing collaboratively about the academic concepts in the 
text. 

ii) Teachers provide students with opportunities to negotiate meaning from language and text 
and to work in cooperative pairs or groups to develop problem-solving and social skills. 

iii) Teachers group students flexibly, at times working in heterogeneous groups and at times not. 
 

3)  Metacognition and Authentic Assessment 
i) Rather than having students simply memorize information, teachers model and explicitly 

teach thinking skills (metacognition) crucial to learning new concepts. 
ii) Teachers use a variety of activities to check for student understanding, acknowledging that 

students learning a second language need a variety of ways to demonstrate their 
understanding of concepts that are not wholly reliant on advanced language skills. 

iii) Teachers “make thinking public,” the metacognitive aspect of teachers and students modeling 
how an answer was arrived at, not merely what the correct answer was. 

 
4)  Explicit Instruction 

i) Teachers utilize direct teaching methods to teach concepts, academic language, reading 
comprehension strategies, text patterns, vocabulary, writing patterns, and decoding skills 
needed to complete classroom tasks. 

 
5)  Meaning-Based Context and Universal Themes 

i) Teachers incorporate meaningful references from the students’ everyday lives and use them 
as springboards to interest them in academic concepts. 

ii) Teachers create classroom environments that provide authentic opportunities for use of 
academic language. 

iii) Teachers provide students with opportunities to activate and focus prior knowledge via 
inquiry charts, brainstorming, and clustering. 

 
6)  Modeling, Graphic Organizers, and Visuals 

i) Teachers regularly utilize a variety of visual aids, graphic organizers (such as Thinking Maps), 
pictures, diagrams, summaries, and charts to help English learners easily recognize essential 
information and its relationship to supporting ideas. 

 

160 Adapted from Alliance for Excellent Education. (December 2005). Case study on the New Teacher Center, University of California at Santa Cruz; 
and Project GLAD (Guided Language Acquisition Design). 
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SHELTERED INSTRUCTION / SPECIALLY DESIGNED ACADEMIC INSTRUCTION IN ENGLISH (SDAIE) 
 
Sheltered instruction is also grounded in a pedagogical commitment to meeting the needs of diverse 
learners, in this case particularly those students who are English learners. Our teachers will engage in the 
following practices to support universal access of subject matter content for all students:161 
 

• During lesson planning and preparation, teachers identify lesson objectives aligned with state and 
local standards. 

• Teachers link new content to students’ background experiences and introduce unfamiliar 
vocabulary to facilitate comprehension. 

• Teachers use controlled vocabulary, sentence structure, visuals, and gestures as necessary and 
appropriate to make the presentation of content comprehensible. 

• Teachers provide students with a variety of strategies for organizing and retaining information 
associated with effective learning, such as graphic organizers and note taking. 

• Teachers provide students with regular opportunities to interact with their peers through 
collaborative learning activities, such as think/pair/share, partner and group projects. 

• Teachers provide students with regular opportunities to use new language skills in context. 

• Teachers pace lessons appropriately to allow for the participation and active engagement of all 
students. 

• Teachers utilize language-based as well as content-based assessments. 
 
SDAIE instruction also focuses on strategies for taking students Into, Through, and Beyond the topics 
covered. For example, SDAIE-enhanced instruction for a sixth-grade social science unit on Ancient Greece 
might proceed as follows: 
 

I. Into: Determining what the students know about the topic of study.  Possible SDAIE strategies for 
“Into”: 

Anticipatory Guide: Students are given a series of statements that relate to concepts they will be 
studying in their unit on Ancient Greece. Students indicate AGREE or DISAGREE. After the 
information has been presented, students check to see if they were correct. 
Brainstorming - Students work in small groups. Each group begins with a stimulus such as a word, 
phrase, picture, or object related to the topic of Ancient Greece.  A recorder records all responses 
to that stimulus and ideas from each group are shared with the class. 
 

II. Through: The teacher enhances direct instruction on the topic by utilizing realia, manipulatives, 
visuals, graphic organizers, and various modes of interaction between students. In addition to reading 
the text and listening to information presented by the teacher, students takes responsibility for 
learning by participating in group-work and sharing understanding with others. Possible SDAIE 
strategies for “Through”: 

Graphic Organizers – Students complete a variety of graphic organizers as they read or listen to 
information on Ancient Greece.  Graphic organizers used might include: 

Comparison-Contrast Matrix-Students determine similarities and differences between 
Ancient Greece and the Ancient Egyptian culture previously studied 
Flowcharts – Students sequence important events in the development of the Greek culture. 

161 Based on the eight broad elements of sheltered instruction described by Echevarria, Vogt, and Short. Making content comprehensible for 
English language learners: The SIOP model. Boston: Allyn and Bacon (2004). 
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Cause and Effect Chart – Students chart the ways in which geographical features of Ancient 
Greece shaped Greek culture and economy. 

Reciprocal Teaching - Two students work together to read a passage in the social science text. 
Student A reads one paragraph aloud, then asks Student B one or two good questions based on 
the reading.  Student B answers.  Students A and B discuss questions and answers and repeat the 
process. 
Picture This – Following the introduction of several key vocabulary terms related to the unit, a 
blank paper is divided into eight sections. Students draw pictures or symbols to represent words 
or major concepts.  They then exchange papers with a partner and try to correctly label each 
other's drawings. 
Reading Guide - Students work in small groups to read a longer section of the social science 
textbook.   Students first take turns reading the headings of the reading.  Then, with their group, 
students predict what will be discussed in those sections. Students write their answers on a 
prediction chart.  In their groups, students take turns reading the first page aloud, and finish 
reading the selection in silence. They write "yes" or "no" on the prediction chart to indicate 
whether or not their predictions were correct.  Finally, students write one thinking question 
(Why..., How..., Compare..., What if...), and exchange papers to answer each other's questions. 
 

III. Beyond:  To create further understanding, students go beyond rote memorization and 
demonstrate real-world application of the learned information. This process requires higher-level 
critical-thinking skills.  Possible SDAIE strategies for “Beyond”: 

Roam the Room - In groups, students write down their individual answers to a higher-level 
question posed by the teacher (e.g., if only one idea or invention from the Greek culture could be 
passed on to subsequent cultures, what should it be and why?).  Students share their answers 
within their group and the group comes up with and records on chart paper one “best” answer 
for their group.  Groups then walk around to view other groups’ answers. 
Quotes – Students identify quotes from a fictional text related to the unit (e.g., The Odyssey) that 
they feel exemplify important aspects of Greek culture.  They create a chart listing the quote and 
the Greek culture they feel the quote illustrates. 
 

Additional proven methodologies to help EL students develop English proficiency will employed 
throughout the instructional program. Examples of instructional strategies include: 

• Cooperative learning 

• Thematic teaching 

• Scaffolding instruction 

• Think/pair/share 

• Kinesthetic activities 

• Graphic organizers 

• Pre-teaching vocabulary 

• Labeling items in classrooms and school in different languages 

• Manipulatives 

• Jigsaw 

• Storytelling 

• Using culturally relevant materials 

• Repetition 

• Modeling 
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ASSESSMENT AND PLACEMENT 
 
MCMS will properly identify, assess, and report on students who have a primary language other than 
English following the guidelines established under federal law 5 CCR 11306.   
 
IDENTIFICATION OF ENGLISH LEARNERS 
In order to identify ELs in a timely fashion and to provide appropriate instructional support and services, 
all parents will be required to complete a Home Language Survey upon enrollment at MCMS. Students 
whose primary language is not English will be assessed by the EL Coordinator (the Head of School or 
his/her designee in Y1-Y2) using the English Language Proficiency Assessments for California (ELPAC) Initial 
Assessment (IA) if he or she has not previously been identified as an EL by a California public school, or if 
there is no record of prior ELPAC test results on CALPAD. The ELPAC assessment will take place within 30 
days after the date of first enrollment in a California public school, or within 60 calendar days before the 
date of first enrollment, but not before July 1 of that school year. 
 
ASSESSMENTS 
Once a student is identified as an EL, he or she will be assessed annually in the spring using the ELPAC 
Summative Assessment (SA). The English language proficiency of all currently enrolled ELs will be assessed 
in accordance with the test contractor’s directions and Education Code guidelines. Students with 
disabilities will be permitted to take the test with the accommodations identified in the student’s IEP or 
Section 504 plan. An alternate assessment for English language proficiency will be administered to 
students who are unable to participate in the ELPAC, according to the guidelines set forth in the student’s 
IEP. The Charter School will notify parents of the Charter School’s responsibility to conduct ELPAC testing 
and will inform parents of ELPAC assessment results within 30 calendar days following receipt of results 
from the test contractor.   
 
Students will be monitored in conjunction with the ELPAC General Performance Level Descriptors (PLDs):  
 

Level  Description 
4 English learners at this level have well developed oral (listening and speaking) and written 

(reading and writing) skills. They can use English to learn and communicate in meaningful ways 
that are appropriate to different tasks, purposes, and audiences in a variety of social and 
academic contexts. They may need occasional linguistic support to engage in familiar social and 
academic contexts; they may need light support to communicate on less familiar tasks and 
topics. This test performance level corresponds to the upper range of the “Bridging” proficiency 
level as described in the 2012 California English Language Development Standards, Kindergarten 
Through Grade 12 (CA ELD Standards). 

3 English learners at this level have moderately developed oral (listening and speaking) and 
written (reading and writing) skills. They can sometimes use English to learn and communicate 
in meaningful ways in a range of topics and content areas. They need light-to-minimal linguistic 
support to engage in familiar social and academic contexts; they need moderate support to 
communicate on less familiar tasks and topics. This test performance level corresponds to the 
upper range of the “Expanding” proficiency level through the lower range of the “Bridging” 
proficiency level as described in the CA ELD Standards. 

2 English learners at this level have somewhat developed oral (listening and speaking) and 
written (reading and writing) skills. They can use English to meet immediate communication 
needs but often are not able to use English to learn and communicate on topics and content 
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areas. They need moderate-to-light linguistic support to engage in familiar social and academic 
contexts; they need substantial-to-moderate support to communicate on less familiar tasks and 
topics. This test performance level corresponds to the low- to mid-range of the “Expanding” 
proficiency level as described in the CA ELD Standards. 

1 English learners at this level have minimally developed oral (listening and speaking) and written 
(reading and writing) English skills. They tend to rely on learned words and phrases to 
communicate meaning at a basic level. They need substantial-to-moderate linguistic support to 
communicate in familiar social and academic contexts; they need substantial linguistic support 
to communicate on less familiar tasks and topics. This test performance level corresponds to the 
“Emerging” proficiency level as described in the CA ELD Standards. 

http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp 
 
Parents will be notified via mail of their child’s ELPAC scores each year, as well as when a student is being 
considered for Reclassification and again when they are officially reclassified. 
 
In addition to the ELPAC assessment, ELs at MCMS will be assessed using the NWEA MAP test in Reading 
in the fall, winter and spring.  Through the NWEA MAP tests, the Charter School will be able to monitor 
the progress of ELs throughout the school year, and adjust program placement and academic support as 
necessary.  ELs who also have an individualized education program (IEP) or Section 504 Plan will be 
assessed with ELPAC and MAP, unless an alternate assessment is specified in the IEP or Section 504 Plan.  
All required accommodations and modifications to assessments will be provided, as specified in the 
student’s IEP or Section 504 Plan. 
 
Charter School will use annual ELPAC, NWEA MAP and other standardized test data (e.g., CAASPP), teacher 
observations, and optional parent input to identify ELs, determine their ELD levels, and reclassify EL 
students as English proficient when appropriate.  Annual SAs for students already identified as EL will be 
administered within the Annual Assessment window. 
 
RECLASSIFICATION 
The goal of the Charter School’s English Learner program is to have all EL students progress from English 
Learner to Reclassified Fluent English Proficient (RFEP).   
 
EL student classification will use the 2012 California English Language Development Standards’ three 
Proficiency Level Descriptors -- Emerging, Expanding, and Bridging -- in conjunction with the more recently 
approved (2016) ELPAC four Performance Level Descriptors (Levels 1-4) included above.162 The three 
levels represent the stages of English language development, describing expectations for how well 
students can understand and use the English language at each level – knowledge, skills, and abilities across 
a continuum -- as they continue to build on existing language skills and knowledge: 
 

Emerging: Students at this level typically progress very quickly, learning to use English for immediate 
needs as well as beginning to understand and use academic vocabulary and other features of 
academic language. 
Expanding: Students at this level are challenged to increase their English skills in more contexts and 
learn a greater variety of vocabulary and linguistic structures, applying their growing language skills 
in more sophisticated ways that are appropriate to their age and grade level. 

162 California Department of Education. [Summative ELPAC General PLDs.] Accessed on August 29, 2021. 
http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp 
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Bridging: Students at this level continue to learn and apply a range of high-level English language skills 
in a wide variety of contexts, including comprehension and production of highly technical texts. The 
“bridge” alluded to is the transition to full engagement in grade- level academic tasks and activities in 
a variety of content areas without the need for specialized ELD instruction. However, ELs at all levels 
of English language proficiency fully participate in grade-level tasks in all content areas with varying 
degrees of scaffolding in order to develop both content knowledge and English.163 

 
A student is considered to be eligible for reclassification once the following criteria are met: 
 

1. Demonstrate academic English proficiency on the ELPAC, or an alternate assessment as required 
by the student’s IEP or Section 504 Plan. The Charter School will follow the recommendation from 
the State Board of Education to determine proficiency levels. 

2. Demonstrate ELA proficiency on one of the following assessments: 
a. CAASPP ELA - a score of 3-4 for general education students, or a score of 2-4 for SWD 
b. NWEA MAP Reading assessment - a score in the 50th percentile or above  

3. Teacher Recommendations: 
a. A passing final grade of “C” or better in the most recent trimester 

4. Parent Recommendation 
a. The final criterion is approval by the parent or guardian to exit from the English Learner 

program, after the student has met the first three criteria. 
 

The EL Coordinator will monitor classroom instruction, update ELD levels in the Student Information 
System (Aeries), review EL monitoring rosters to ensure ELs are advancing a minimum of one ELD level 
per year, review ELD grades to ensure that students and parents receive updated information of ELD 
progress at each reporting period, and check readiness for promotion, reclassification or need for 
intervention. The Head of School will share the progress and performance of ELs with the teachers and 
work with them to make the final decision regarding progression to the next ELD Proficiency Level. 
 
PROCESS FOR MONITORING PROGRESS OF ELS AND RECLASSIFIED (RFEP) STUDENTS  
The Charter School will closely monitor each EL’s progress and any instances in which a student is not 
making sufficient progress towards reclassification. Each student will have specific short term goals in 
their ILPs relating to their progress towards reclassification. EL students’ Advisors will work with them 
monthly to update their ILP goals, collaborating with the EL Coordinator. As required by ESSA, RFEP 
students will be monitored for four years following reclassification. The EL Coordinator/Head of School 
and teachers will work together to identify the reasons why a student has not acquired English at an 
expected rate and determine the best support system for that student moving forward. 
 
Parents will receive annual written notification within thirty days of receipt of ELPAC SA test results from 
MCMS. This same written notification will take place for initial assessments. In the notification letter, 
parents will receive overall assessment scores for ELPAC, a copy of their student’s score report, the latest 
assurances related to language programs in California, notification of their child’s LTEL or LTEL risk status, 
and an invitation to a reclassification meeting as appropriate. 
 

163 California Department of Education. [California English Language Development Standards: Kindergarten Through Grade 12.] Accessed on 
August 29, 2021. http://www.cde.ca.gov/sp/el/er/documents/eldstndspublication14.pdff 
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PERIODIC ASSESSMENT OF EL PROGRAM 
 
MCMS will rely on continuous data-driven instruction to inform strategies for all student groups, grade 
levels, and academic disciplines. In assessing the English Learner instructional program each year, the 
Head of School and other school leaders will consider and evaluate a number of factors, including: 

• Reclassification rate 

• Percentage of students scoring proficient or advanced on ELPAC 

• EL and RFEP performance in core subjects relative to their English Only peers 

• Fidelity of ELD curriculum implementation 

• Input from teachers, the SSPT, and the EL Coordinator 

• Parent input, including from the English Learner Advisory Council 

 

The Charter School Board and Head of School will annually evaluate the effectiveness of the program 
through analysis of student achievement on the ELPAC, CAASPPs, benchmark tests and teacher feedback. 
If 21 or more English Learners are enrolled, the Charter School will establish an English Learner Advisory 
Council (“ELAC”) comprised of parents of English Learners, who will meet quarterly with the Head of 
School (or his/her designee) during the school year to review the EL program and outcomes. In response 
to the results achieved on these assessments and feedback, the Charter School will identify program areas 
of needed improvement. These areas will be addressed through professional development both whole 
school and by grade-level, and through one to one teacher coaching. As needed, curricular resources used 
may be revised to best meet student needs. Additionally, individual student needs will be identified 
through the analysis of these assessments and are addressed through targeted intervention. 
 
MONITORING PROGRESS AND EFFECTIVENESS OF SUPPORTS FOR LTELS 
Under California law, LTELs are defined as those students who are enrolled in grades 6 to 12, have been 
enrolled in schools in the United States for more than six years, and have remained at the same English 
language proficiency level for two or more consecutive years as determined by the state’s annual 
English language development test. (Ed. Code § 313.1(a)(1).)  
 
As with all other aspects of our program, we believe our student-centered approach will benefit these 
“hard to serve” students. Based on research such as Dr. Laurie Olsen’s Reparable Harm, our classrooms 
will emphasize oral language as the foundation for literacy, ensuring that students, not teachers, are doing 
most of the talking in our classrooms.164 Rather than “watering down” content, our LTELs will be provided 
an accelerated, rigorous approach that gets them on track to proficiency. 
 
Designated ELD time will include monitoring LTELs’ progress by tracking their reading levels and page-read 
goals in programs like Achieve 3000, Accelerated Reader or Brain Pop ELL. The EL Coordinator will review 
each LTEL student’s progress towards proficiency at least once each quarter, analyzing both the 
effectiveness of supports provided and each student’s readiness to reclassify, though informal monitoring 
will take place on a daily and weekly basis based on myriad assessments, including online adaptive 
learning programs.   
 

164  Olsen, L. (2010). [Reparable Harm Fulfilling the Unkept Promise of Educational Opportunity for California’s Long Term English Learners]. 
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MCMS will prioritize resources (e.g., curriculum for ELD instruction) for students at risk of being identified 
as LTELs and those who already are designated LTEL.  Students and parents will be made aware of the 
risks associated with LTEL status, as well as specific barriers to reclassification and ways to address them. 
 
STUDENT SERVICES AND SUPPORT 
 
Like all students, newcomer EL students and their families will be supported through MCMS’s personalized 
approach. Initial assessments will help identify student and family needs. Spanish fluency is a high priority 
in our Head of School search, as  Spanish is the primary native language of non-English speakers in the 
community, and we anticipate that many of our teachers and staff will also be bilingual.  All home-school 
communications will be available in both English and Spanish. The Parent Liaison (starting Y2), EL 
Coordinator (starting Y3), Counselor, teachers and parent volunteers will work to integrate 
parents/guardians into school life and ensure they have access to online information about their child(ren) 
through our online SIS, including access via computers on campus and training in using them.  The Parent 
Liaison also will be responsible for ensuring families have referrals to community services they may need 
such as medical, legal, counseling, food, housing, or other supports.  
 
Like all other students, newcomer EL students will benefit from a highly personalized educational program 
with differentiated instruction and scaffolded supports. Our engaging, hands-on learning program with 
cooperative, active learning experiences will benefit newcomer ELs as they learn interactively with their 
peers, immersed in language. As discussed above, we will employ both integrated and designated ELD 
strategies with one-on-one support as needed to ensure each EL is reclassified as rapidly as possible.  
 
SERVING STUDENTS WITH DISABILITIES 
 
MCMS shall comply with all applicable state and federal laws in serving students with disabilities, 
including, but not limited to the Individuals with Disabilities in Education Improvement Act 2004 (IDEA), 
Section 504 of the Rehabilitation Act of 1973 (Section 504), Title II of the Americans with Disabilities Act 
(ADA) and any other civil rights law enforced by the U.S. Department of Education Office of Civil Rights 
(OCR).   
 
MCMS shall be its own local educational agency (LEA) and shall apply directly for membership in a SELPA 
in conformity with Education Code section 47641(a).  MCMS intends to apply for membership in the Los 
Angeles County Office of Education Charter SELPA (see attached Letter of Support in Appendix H), El 
Dorado Charter SELPA (application process in June 2022), or another SELPA approved by the California 
State Board of Education.  
 
In the event MCMS seeks membership in a different state-approved SELPA, MCMS shall provide notice to 
the District, the SELPA, and the California Department of Education before June 30th of the year before 
services are to commence.   
 
MCMS may seek resources and services (e.g., Speech, Occupational Therapy, Adapted P.E., Nursing, and 
Transportation) from the SELPA, subject to SELPA approval and availability.  MCMS may also provide 
related services by hiring credentialed or licensed providers through private agencies or independent 
contractors. 
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MCMS will be solely responsible for its compliance with the ADA.  All school facilities shall be accessible 
for all students with disabilities in accordance with the ADA. 
 
SECTION 504 OF THE REHABILITATION ACT 
 
MCMS will be solely responsible for its compliance with Section 504.  MCMS recognizes its legal 
responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be 
excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under 
any program of MCMS.  A student who has a physical or mental impairment that substantially limits one 
or more major life activities, has a record of such impairment, or is regarded as having such impairment, 
is eligible for protections under Section 504.    
 
A 504 team shall be assembled by the Head of School or other designated site administrator and shall 
include the parent/guardian, teacher(s), the student (where appropriate), and other qualified persons 
knowledgeable about the student. The 504 team shall review the student’s existing records, including 
academic, social and behavioral records, and is responsible for making a determination as to whether an 
evaluation for Section 504 services is appropriate.  If the student has already been evaluated under the 
IDEA but found ineligible for special education instruction or related services under the IDEA, those 
evaluations may be used to help determine eligibility under Section 504.  The student evaluation shall be 
carried out by the 504 team, which shall evaluate the nature of the student’s disability and the impact 
upon the student’s education. This evaluation shall include consideration of any behaviors that interfere 
with regular participation in the educational program and/or activities.  The 504 team may also consider 
the following information in its evaluation: 
 

• Tests and other evaluation materials that have been validated for the specific purpose for which 
they are used and are administered by trained personnel. 

 

• Tests and other evaluation materials including those tailored to assess specific areas of 
educational need, and not merely those which are designed to provide a single general 
intelligence quotient. 

 

• Tests are selected and administered to ensure that when a test is administered to a student with 
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s 
aptitude or achievement level, or whatever factor the test purports to measure, rather than 
reflecting the student’s impaired sensory, manual or speaking skills.   

 
The final determination of whether the student is eligible for accommodations under Section 504 must 
be made by the 504 team in writing and notice is given in writing to the parent or guardian of the student 
in their primary language along with the procedural safeguards available to them.  If during the evaluation, 
the 504 team obtains information indicating possible eligibility of the student for special education per 
the IDEA, a referral for assessment under the IDEA shall be made by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be 
responsible for determining what, if any, accommodations or services are needed to ensure that the 
student receives a free appropriate public education (FAPE).  In developing the 504 plan, the 504 team 
shall consider all relevant information utilized during the evaluation of the student, drawing upon a variety 
of sources, including, but not limited to, assessments conducted by MCMS’s professional staff.  
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The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or 
services that may be necessary.  All 504 team participants, parents/guardians, teachers, and any other 
participants in the student’s education, including substitutes and tutors, must have a copy of each 
student’s 504 plan.  The site administrators shall ensure that teachers include 504 plans with lesson plans 
for short-term substitutes and that he/she reviews the 504 plan with a long-term substitute.  A copy of 
the 504 plan shall be maintained in the student’s cumulative file.   
 
Each student’s 504 plan shall be reviewed at least once per year to determine the appropriateness of the 
plan, needed modifications to the plan, and continued eligibility.  A reevaluation of the student’s needs 
shall be conducted before any significant change in placement (e.g., ten (10) or more days of suspension, 
expulsion, involuntary removal, exit). 
 
Parents of students with disabilities shall be notified of all actions and decisions made by MCMS regarding 
the identification, evaluation, or educational placement of their students. Parents shall also be notified of 
all the procedural safeguards available to them if they disagree with MCMS’s action or decision, including 
an opportunity to examine all relevant records and an impartial hearing in which they shall have the right 
to participate. 
 
If a parent disagrees with any MCMS’s actions or decisions regarding the identification, evaluation, or 
educational placement of their student under Section 504, they may request a mediation or an impartial 
due process hearing within 30 days of that action or decision. The parent may also utilize the Uniform 
Complaint Procedures to file a grievance if they believe that their child has been discriminated against 
based on the student’s disability. 
 
SERVICES FOR STUDENTS UNDER THE IDEA 
MCMS recognizes its responsibility to enroll and support students with disabilities who can benefit from 
its programs and who otherwise qualify for enrollment, and pledges to work in cooperation with the SELPA 
to ensure that FAPE is provided to all students with exceptional needs. MCMS shall follow SELPA policies 
and procedures, and shall utilize appropriate SELPA forms in seeking out and identifying and serving 
students who may qualify for special education programs and services and for responding to record 
requests and parent complaints, and maintaining the confidentiality of pupil records.  
 
MCMS agrees to promptly respond to all SELPA inquiries, comply with reasonable SELPA directives, and 
allow the SELPA access to MCMS students, staff, facilities, equipment, and records as required or imposed 
by law.  
 
Notification and Coordination 
MCMS shall follow SELPA policies as they apply to all SELPA members for responding to implementation 
of special education services.  MCMS shall adopt and implement policies relating to special education 
issues and referrals. 
 
1. IDENTIFICATION 
 
Identification and Referral  
MCMS shall have the responsibility to identify, refer, and work cooperatively in locating MCMS students 
who have or may have exceptional needs that qualify them to receive special education services. MCMS 
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shall implement SELPA policies and procedures to ensure timely identification and referral of students 
who have, or may have, such exceptional needs. A student shall be referred for special education only 
after the resources of the regular education program have been considered, and where appropriate, 
utilized. 
 
MCMS shall follow SELPA child-find procedures, use the research-based MTSS model, and review already 
available data (e.g. teacher observations, grades, parent input, etc.)  to identify all students who may 
require assessment to consider special education eligibility and special education and related services in 
the case that general education interventions do not provide FAPE to the student in question.  Using these 
processes and data will help MCMS avoid misidentification of students.  
 
Assessments  
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as provided 
in Section 1414, Title 20 of the United States Code. MCMS shall determine what assessments, if any, are 
necessary and arrange for such assessments for referred or eligible students in accordance with applicable 
law.  MCMS shall obtain parent/guardian consent to assess MCMS students.  Parents/guardians will be 
informed that special education and related services are provided at no cost to them.   
 
Development and Implementation of IEP  
Upon completion of the assessment, an IEP team will be assembled to review the results of the 
assessment and determine the student’s eligibility for special education.  Every student who is assessed 
for special education will have an IEP that documents assessment results and eligibility determination for 
special education services.   
 
MCMS will be responsible for scheduling, coordinating, and facilitating the IEP meeting.  IEP team 
membership will be in compliance with all applicable law, and will include all of the following members: 
the Head of School and/or a designated MCMS representative with appropriate administrative authority 
as required by the IDEA; the student’s special education teacher; the student’s general education teachers 
if the student is or may be in a regular education classroom; the student, if appropriate; and other MCMS 
representatives who are knowledgeable about the regular education program at MCMS and/or about the 
student.  MCMS shall arrange for the attendance or participation of all other necessary staff that may 
include, but are not limited to, an appropriate administrator to comply with the requirements of the IDEA, 
speech therapist, psychologist, resource specialist, and behavior specialist, and shall document the IEP 
meeting and provide of notice of parental rights. 
 
Each student who has an IEP will have an IEP team that oversees the IEP development, implementation 
and progress of the student. All decisions concerning the special education programs and services to be 
provided to a student with a disability, including eligibility, goals/objectives, program, services, placement, 
and exit, are to be made by the IEP team pursuant to the IEP process.  IEPs will contain all of the 
information required by applicable law.  
 
MCMS shall be responsible for all school site implementation of the IEP.  Students with IEPS will be served 
in the least restrictive environment.  MCMS shall provide the parents with timely reports on the student’s 
progress as provided in the student’s IEP at least as frequently as report cards are provided for MCMS’s 
non-special education students.   
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IEP Review  
MCMS assumes responsibility for IEP review.  The IEP team will formally review the student’s IEP at least 
once a year to determine how the IEP is meeting the student’s needs.165 Unless specified on the students 
IEP, parents will be informed four times a year of their student’s progress toward meeting annual goals. 
In accordance with IDEA regulations, the IEP team will also conduct a formal review of the IEP once every 
three years, in which the student is reassessed and the IEP is reviewed as part of an overall comprehensive 
reevaluation of the student’s progress.  
 
If a parent/guardian or faculty member feels the student’s educational needs are not being met, they may 
request a reassessment or a review of the IEP by the IEP team at any time during the year via written 
notice to the school.  
 
Interim and Initial Placement of New Charter School Students  
MCMS shall comply with Education Code section 56325 with regard to students transferring into MCMS 
within the academic school year.  In accordance with Education Code section 56325(a)(1), for students 
who enroll in MCMS from another school district within the State but outside of the SELPA with a current 
IEP within the same academic year, MCMS shall provide the pupil with FAPE, including services 
comparable to those described in the previously approved IEP, in consultation with the parent, for a 
period not to exceed thirty (30) days, by which time MCMS shall adopt the previously approved IEP or 
shall develop, adopt, and implement a new IEP that is consistent with federal and state law.   
 
In accordance with Education Code section 56325(a)(2), in the case of an individual with exceptional needs 
who has an IEP and transfers into MCMS from a district operating program under the same SELPA of 
MCMS within the same academic year, MCMS shall continue, without delay, to provide services 
comparable to those described in the existing approved IEP, unless the parent and MCMS agree to 
develop, adopt, and implement a new IEP that is consistent with federal and state law.   
 
In accordance with Education Code section 56325(a)(3), for students transferring to MCMS with an IEP 
from outside of California during the same academic year, MCMS shall provide the pupil with FAPE, 
including services comparable to those described in the previously approved IEP, in consultation with the 
parents, until MCMS conducts an assessment, if determined to be necessary by MCMS, and develops a 
new IEP, if appropriate, that is consistent with federal and state law.  
 
Procedural Safeguards   
Parents/guardians of students with IEPs at MCMS must give written consent for the evaluation and 
placement of their child, be included in the decision-making process when a change in placement is under 
consideration, and be invited, along with teachers, to conferences and meetings to develop their child’s 
IEP. 
 
MCMS will provide the parent with a written Notice of Procedural Safeguards, which will include 
information on the procedure to initiate both formal and informal dispute resolutions, at least once per 
year.  MCMS will utilize the Notice of Procedural Safeguards used by the SELPA in which it is a member. 
 
 
 

165 Each student who has an IEP also will have an ILP, reviewed monthly with their advisor. 
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Non-Public Placements/Non-Public Agencies 
MCMS shall be solely responsible for selecting, contracting with, and overseeing all non-public schools 
and non-public agencies used to serve special education students.   
 
Non-discrimination 
It is understood and agreed that all children shall have access to MCMS and no student shall be denied 
admission nor counseled out of MCMS due to the nature, extent, or severity of his/her disability or due 
to the student’s request for, or actual need for, special education services. 
 
Parent/Guardian Concerns and Complaints 
MCMS shall develop policies for responding to and resolving parental concerns or complaints related to 
special education services.  MCMS’s designated representative shall investigate as necessary, respond to, 
and address the parent/guardian concern or complaint.  Parents/guardians also have the right to file a 
complaint with the Office of Administrative Hearings or the California Department of Education if they 
believe that the school has violated federal or state laws or regulations governing special education. 
 
Due Process Hearings   
MCMS may initiate a due process hearing or request for mediation with respect to a student enrolled in 
MCMS if it determines such action is legally necessary or advisable.  In the event that the 
parents/guardians file for a due process hearing, or request mediation, MCMS shall defend the case.   
 
SELPA Representation 
MCMS understands that it shall represent itself at all SELPA meetings.   
 
Funding 
MCMS understands that it shall be subject to the allocation plan of the SELPA. 
 
2. STAFFING AND PROFESSIONAL DEVELOPMENT 
 
All special education services at MCMS shall be delivered by individuals or agencies qualified to provide 
special education services as required by applicable law. MCMS shall ensure that all special education staff 
members hired or contracted by MCMS are qualified pursuant to SELPA policies and applicable law. MCMS 
shall be responsible for the hiring, training, and employment of staff necessary to provide special 
education services to MCMS students, including, but not limited to, special education teachers, speech 
therapists, occupational therapists, behavioral therapists or aides, and school psychologists. The Head of 
School will be the primary MCMS representative tasked with assuring that students are appropriately 
identified and referred for special education services, and that all aspects of the IEP and any possible 504 
plans are properly implemented.   
 
As discussed in various places throughout Element I, professional development at MCMS will be ongoing 
and extensive.  All appropriate faculty and staff will attend PD necessary to ensure compliance with state 
and federal special education laws.  MCMS will provide staff with training on serving students with 
disabilities during the summer PD program and during the schoolyear, and MCMS will also seek other PD 
opportunities facilitated by the District, County Office of Education, SELPA, and/or private companies or 
agencies.  Teachers will also collaborate and share best practices in PLCs and during PD sessions.   
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3. SELPA MEMBERSHIP 
 

As detailed at the beginning of this section, MCMS shall be its own local educational agency (LEA) and 
shall apply directly for membership in a SELPA in conformity with Education Code section 47641(a).  As 
detailed above, MCMS intends to apply for membership in the Los Angeles County Charter SELPA, El 
Dorado Charter SELPA or another SELPA approved by the California State Board of Education.  
 
In the event MCMS seeks membership in a different state-approved SELPA, MCMS shall provide notice to 
the District, the SELPA, and the California Department of Education before June 30th of the year before 
services are to commence. 
 
PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH-ACHIEVING 
 
Academically high-achieving students are those who score at least one grade level above on standardized 
tests or internal metrics for Reading, Writing, Math, and Oral Language. Advanced students receive 
individualized instruction in many of the same ways as at-risk students including small group work done 
in classrooms with teachers, group activities planned by teachers, and focused lessons based on their 
current academic needs during the Learning Lab period.  
 
Gifted students will be served within the regular classroom program. Teachers at MCMS will use multiple 
strategies to differentiate instruction for diverse learning styles and ability levels within the school’s 
curriculum. Our integrated approach to planning and delivering instruction will be an effective approach 
for all learners, including gifted students. In the case of gifted students, teachers will provide a variety of 
options for students to demonstrate their understanding of what they have learned. 
 
IDENTIFICATION OF GIFTED STUDENTS 
 
MCMS will administer the OLSAT or similar test to determine Gifted or Talented designation for students 
recommended by their teachers, or upon parental request. Students who achieve significantly above 
grade level and/or demonstrate behaviors consistent with gifted ability may be appropriately identified. 
In certain instances, services such as psychological testing might be used to test students for gifted ability, 
depending on the availability of such services. A score of 95% (90 percent if qualifying for free or reduced 
lunch) is the threshold MCMS will use for identification as gifted, and 99.9% is the threshold for 
identification as being highly gifted.  Parents and guardians will be informed when their child is suspected 
of being gifted or identified as gifted so that they can seek appropriate challenges and opportunities for 
their child in collaboration with teachers. 
 
STRATEGIES TO SUPPORT GIFTED STUDENTS 
 
The multi-disciplinary curriculum ideally will create a climate where all children succeed in some areas, 
while seeing their classmates excel in others.  This learning atmosphere will build self-esteem, as well as 
a mutual respect for each other as members of a learning community.  MCMS’ plan for students who are 
academically high achieving or gifted will include: 
 

• Differentiated instruction in such areas as math, writing and reading, to meet different student 
learning levels. Expanded problems and projects may be given to more advanced students.  
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• Teachers will have the option to provide extra challenges to students as needed, such as more in-
depth PBL opportunities, and the Charter School will make available supplemental materials.  

• Teachers will provide academic and artistic leadership opportunities for students, such as 
leadership of group projects.  

 
Once identified as gifted through the OLSAT or other means, teachers will deepen, expand and 
differentiate course work for GATE children. This will be done primarily through deepening and expanding 
the curriculum to include opportunities for: divergent thinking, analysis, and logical problem solving. 
Course work will also be enriched with activities such as posing open-ended questions that require higher-
level thinking and modeling different problem-solving strategies such as decision-making and evaluation.  
 
Examples of ways that learning will be deepened and expanded include: accepting ideas and suggestions 
from students and expanding on them; facilitating original and independent problems and solutions; 
helping students identify rules, principles, and relationships and taking time to explain the nature of 
errors. Teachers will also provide gifted and high achieving learners with opportunities for leadership and 
mentorship. 
 
The social-emotional development of the gifted population can appear as asynchronous166 and gifted 
students can exhibit developmental over-sensitivities, specific to children identified or recognized as 
gifted.167 Teachers will have awareness and training to support the social-emotional development of the 
gifted population. Social-emotional competency is integral for gifted learners to express and reach their 
potential. Supporting students’ social-emotional development is embedded into the curriculum 
throughout the grades, as detailed above. When creating educational programming and when organizing 
the classroom environment, teachers will give forethought in this process to support gifted learners. 
Specifically, for gifted learners, teachers will identify individual areas of asynchronous social-emotional 
development and individualize their expectations of students. As with all other individual students and 
subgroups, the Head of School and classroom teachers will monitor the progress of gifted and talented 
students and students achieving above grade level to ensure they are being consistently challenged. 
 
STUDENTS ACHIEVING BELOW GRADE LEVEL 
 
MCMS is committed to ensuring that all students achieve at their maximum learning potential, including 
students achieving below grade level expectations. Parents/guardians will be notified of student’s 
academic progress through trimestral report cards and student-led conferences, as well as daily access to 
Echo and Aeries to check on attendance, behavior, and academic progress. Parents/guardians may also 
request a meeting to review progress at any time. Students will be identified as under achieving or at-risk 
of low achievement based on: 

• classroom performance,  including scores falling below the median benchmark (70%) on formative 
and summative assessments 

• CAASPP, NWEA MAPs, IABs, and other benchmark assessments  

• Teacher observations 

• Parent input 

• SSPT recommendations 

166 National Association for Gifted Children. [Asynchronous Development.] Accessed on August 29, 2021. http://www.nagc.org/resources-
publications/resources/social-emotional-issues/asynchronous-development. 
167 Hoagies’ Gifted Education Page. [Dabrowski’s Overexcitabilities and Theory of Positive Disintegration.] Accessed on August 29, 2021. 
http://www.hoagiesgifted.org/dabrowski.htm 
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Students will be recommended to the SSPT, where appropriate intervention staff, Head of School, 
teachers, and parent(s) will consult for additional interventions and supports and determine next steps in 
our MTSS model, as detailed above.  Targeted support for students who are academically low achieving 
may include: 

• Small group support (in or out of the classroom) 

• Wrap around service interventions such as counseling, occupational therapy, referral to 
community partners for counseling  

• Individual contract with the student detailing clear and achievable responsibilities and 
benchmarks for the student to achieve (embedded into their ILP) 

• Behavior Support Plan  

• Other program modifications and supports as determined by the classroom teacher 

• More frequent parent-teacher communication and parent involvement 
 
In 7th and 8th grades, our looping practice in Science and Social Science allows for the teachers to be with 
the students for two years, thus the individual relationships built with the students and families will help 
support students performing below grade level. Also, because the teachers will have this familiarity, there 
will be an understanding of the student’s strengths as well as challenges and supports and interventions 
can already be in place from the first day of school in 8th grade.  This allows for struggling students to feel 
supported at their individual levels of learning, and this socio-emotional safety net will allow for students 
to maintain their self-esteem as they progress. ILPs will be instrumental throughout the year and year-
over-year as students achieve small and large goals and track and reflect on their own progress and 
growth, helping motivate them and install confidence. 
 
As detailed above in the section on our MTSS program, classroom modifications also may be made to 
support academically low-achieving students, including using different materials (visual aids, 
manipulatives, audio materials), using different methods (reading written material aloud to student, 
guided note-taking, visual cues/modeling), differentiated pacing and assignments, environment changes, 
testing accommodations and more. As with all other statistically significant subgroups and individual 
students, the Head of School and teachers will monitor the progress of all students achieving below grade 
level. 
 
SOCIOECONOMICALLY DISADVANTAGED/LOW INCOME STUDENTS 
 
Beyond identifying SED students via enrollment forms (i.e., FRPL applications), our teachers and staff all 
will receive training on recognizing symptoms and behaviors indicative of a child‘s need for additional 
supports, including issues relating to hunger, extreme poverty, and individual families’ challenges to meet 
their child‘s needs. Our SSPT will be responsible for identifying students and families who might need 
additional resources or supports, including referrals to community service organizations. We will offer 
vision and hearing screening for all students, and counseling for students on Medi-Cal.  Our emphasis on 
a school community and the responsibility we have to one another within that community will extend to 
the parents and families of our students as well. 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 715 of 1898



Parents will be able to drop-off their children starting at 7:55 a.m. and (budget permitting) through an after-
school program until 6:00p.m., both to best serve our students’ needs and accommodate working families.168 
Parent education will be a cornerstone of our program, offering parents access to the hands-on learning 
techniques and courses their students are enrolled in so that they can both support their children’s 
learning at home, and also obtain new skills to support lifelong learning.  
 
If students that are socioeconomically disadvantaged are low achieving or struggle with learning 
differences or are identified as ELs, MCMS will utilize strategies described in other sections of this petition.  
As with all other statistically significant subgroups and individual students, the Head of School and 
teachers will monitor the progress of all SED students through multiple measures of academic and social-
emotional growth as detailed throughout this petition. 
 
STUDENTS IN OTHER SUBGROUPS - FOSTER AND HOMELESS YOUTH 
 
Homeless and foster children shall have access to necessary educational and support services that will 
afford them the opportunity to meet the same challenging State academic standards as all students 
enrolled at the Charter School. As detailed in Element VII below, MCMS will offer preference for foster 
youth and homeless youth to facilitate their access to MCMS’ personalized, supportive school program. 
MCMS seeks to address the needs of homeless and foster youth by providing direct services at the school 
site as well as referrals to community organizations with resources to address their needs. Each year, the 
Student Residency Survey will be sent to all families. Foster and homeless youth are identified through 
this survey. MCMS will also adhere to all state and federal policies related to foster youth. Other ways 
Charter School will screen for homelessness is through drop in academic performance, hunger, and 
fatigue. If a parent or student indicates they are living in a situation that would qualify as homeless the 
school will inform them of their rights under the McKinney-Vento Act. MCMS will screen for foster youth 
through a process that includes examining the following: possible visits from social services; non-parent 
enrolling student in school; home arrangements (group home).169 Relevant teachers, administrators, and 
special education staff will provide homeless and foster youth with the same rigorous level of progress 
monitoring as any other student at the Charter School. 
 
ROLE OF THE HOMELESS AND FOSTER YOUTH LIAISON 
The Head of School will serve as the LEA Homeless and Foster Youth liaison. The liaison will ensure that: 
 

• Homeless children and youths are identified by school personnel through outreach and 
coordination with other agencies 

• Homeless children and youths are enrolled in, and have a full and equal opportunity to succeed 
in, school 

• Homeless families, children, and youths have access to and receive educational services for which 
they are eligible  

• Homeless families, children, and youths receive referrals to health care services, dental services, 
mental health and substance abuse services, housing services, and other appropriate services 

168 MCMS will apply for ASES funding after Year 1 to support the after-school program. For Year 1, we are optimistic we will be able offer to after-
school with both enrichment programs and academic tutoring and support, leveraging staff resources and trained parent/community volunteers, 
but this will depend on additional funding.  
169 As detailed above, all staff will receive comprehensive training on identifying students in need, which will include updating records and 
communicating with other faculty/staff when a student becomes homeless (including moving in with another family) during the year. 
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• The parents or guardians of homeless children and youths are informed of the educational and 
related opportunities available to their children and are provided with meaningful opportunities 
to participate in the education of their children 

• Public notice of the educational rights of homeless children and youths is posted in main office 

• Enrollment disputes are mediated according to law 

• The parent or guardian of a homeless child or youth, and any unaccompanied homeless youth, is 
fully informed of all transportation services, including transportation to the school of origin 

• Maintain documentation and accurate records of interventions. 
 

CASE MANAGEMENT SERVICES 
 
The Charter School’s Counselor will also provide case management services, which refer to a collaborative 
process between the counseling team and family to provide assessment, care coordination, and advocacy 
for options and services to meet an individual's and family's needs through communication and available 
resources. Case management services may include: 
 

• Communicating with Foster Youth caseworker 

• Supporting families with accessing the Homeless Family Solutions Systems (HFSS) by calling 211 
or referral to a Family Solutions Center (FSC) 

• Referrals for mental health, domestic violence, legal services, food banks, etc. 

• Checking in with student to provide counseling support, if needed 

• Supporting family with access to computer and wi-fi access 

• Communicating changes in residency status to Homeless Liaison for updating records. 
 

Our intervention program will provide support to students and their families depending on the needs of 
the student, including counseling, and referrals to outside resources. 
Foster youth struggling in school may receive poor grades, have difficulty understanding the content, and 
often do not complete assignments. These students can be referred to the SSPT process to determine the 
individual supports and interventions needed to help them succeed in their classes.  
 
MCMS will adhere to the McKinney-Vento Act and provide all required supports to its homeless youth. 
 
Students in all subgroups will be monitored through performance on state assessments, internal 
benchmark exams, and grades. Continued support will be provided to students based on their 
performance on each indicator. As with all other statistically significant subgroups and individual students, 
the Head of School and faculty will monitor the progress of all these students. 
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ELEMENT II. MEASURABLE STUDENT OUTCOMES  

 
“The measurable pupil outcomes identified for use by the charter school. ‘Pupil outcomes,’ for purposes 
of this part, means the extent to which all pupils of the charter school demonstrate that they have 
attained the skills, knowledge, and attitudes specified as goals in the charter school’s educational 
program.  Pupil outcomes shall include outcomes that address increases in pupil academic achievement 
both schoolwide and for all pupil subgroups served by the charter school, as that term is defined in 
subdivision (a) of Section 52052. The pupil outcomes shall align with the state priorities, as described in 
subdivision (d) of Section 52060, that apply for the grade levels served by the charter school.”  (Ed. Code 
§ 47605(c)(5)(B).) 
 
MCMS will meet all statewide content and performance standards and targets. Ed. Code §§ 47605(d)(1), 
60605. MCMS will comply with all applicable laws and regulations related to AB 97 (Local Control Funding 
Formula) and AB 484, and will continue to as they may be amended from time to time, including all 
requirements pertaining to pupil outcomes.  
 
MEASURABLE PUPIL OUTCOMES:  STATE PRIORITIES UNDER LCFF  
 
As instructed, please see table in Element I under The Requirements Of California Education Code § 
47605(c)(5)(A)(ii). As noted above, MCMS will complete our first LCAP by June 30, 2022, prior to school 
opening, with stakeholder input and Board of Directors approval. 
 
SCHOOL OUTCOME GOALS 
 
The goals included in our LCFF table in Element I are directly aligned with the skills, knowledge and 
attitudes we seek to develop in our students, as detailed throughout Element I.  In addition to meeting 
and exceeding state averages on state-mandated testing (CAASPP, CAST), MCMS has incorporated goals 
relating to attendance/chronic absenteeism, suspension/expulsion, parent engagement metrics and 
stakeholder surveys, among other things, to measure and track factors such as student and family 
engagement in school life and SEL development.  Our “whole child” approach to student learning and 
development is captured in the goals we have and will set across the eight state priorities (and numerous 
subparts). 
 
STUDENT ACADEMIC ACHIEVEMENT 
 
As stated in the Element I LCFF table, at this time, MCMS is not setting disparate goals for our schoolwide 
learner outcomes and specific subgroup learner outcomes.  We realize that there may, in fact, be 
achievement gaps between different subgroups.  Our approach and attitude, however, is that all students 
will be able to meet our high expectations for achievement.  In the event that the data from Year 1 
indicates any gaps, we will then set specific growth targets (including in the LCFF annual update) based on 
this actual data, with the goal of ensuring that no subgroup of students is less than 80% of the 
achievement level of the schoolwide performance.   
 
We also note that as a small school, we may well have students who are members of different subgroups, 
but the population of that subgroup is not “statistically significant” under California standards.  As a school 
focused intently on the individual and personalized education of each student, each and every student 
will design individual learning goals in their ILPs (in collaboration with teachers and parents) that are 
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intended to ensure they are meeting our rigorous expectations for learning.  As detailed in Element III, 
below, our Head of School and faculty will continuously review student achievement data and identify any 
students who are in need of additional or alternative interventions and supports through our MTSS model. 
 
HOW STUDENTS WILL MEET COMMON CORE STATE STANDARDS 
 
As detailed throughout Element I, MCMS students will meet CCSS, NGSS and other learning outcomes 
through our individualized learning model that features project- and problem-based learning, and social-
emotional learning.  While the content that students learn will be the same grade-level standards as any 
public school in California, the means by which students master this content at MCMS will be engaging 
and dynamic, and differentiated to meet individual student needs.  Through problem- and project-based 
learning, students will engage in self-directed and peer-collaborative inquiries and explorations of 
learning, including interdisciplinary activities that demonstrate how subjects interact and overlap in the 
“real world.”  Online, blended learning will offer students “just-right” practice and skill/content mastery 
with highly personalized, adaptive learning that adjusts to students’ individual needs.  These programs 
will provide real-time daily data for teachers to review which content strands may need reinforcement, 
including re-teaching and direct instruction.  A variety of assessment tools will enable diverse students to 
show their learning in myriad ways, from written work to project rubrics to publisher and teacher-created 
tests and quizzes.  Finally, our comprehensive social-emotional learning emphasis will permeate the 
program and ensure that students are mentally and emotionally prepared to learn and grow 
developmentally as they learn key character skills and habits that will serve them well throughout high 
school and into college. 
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ELEMENT III. METHODS OF MEASUREMENT 

 
“The method by which pupil progress in meeting those pupil outcomes is to be measured.  To the extent 
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the 
way information is reported on a school accountability report card.”  (Ed. Code § 47605(c)(5)(C).) 
 
METHODS FOR EVALUATING THE MCMS OVERALL EDUCATIONAL PROGRAM 
 
MCMS affirms that its methods for measuring pupil outcomes for the eight state priorities shall be 
consistent with the way information is reported on a School Accountability Report Card in accordance 
with Education Code section 47605(c)(5)(C). 
 
MCMS will utilize specific measurable outcomes and assessment tools to track students’ performance 
progress and provide key data about the efficacy of MCMS’ academic program. This data will be used to 
drive decisions about overall program development, as well as informing ongoing curriculum 
modifications and allocation of resources. MCMS’ Head of School, staff and teachers are held accountable 
by the Charter School Board of Directors for meeting student outcome goals. 
 
As detailed fully below, instruction at MCMS will be data-driven, with everyone throughout the 
organization accountable for student achievement results.  The faculty will work with the Head of School 
to assess the efficacy of the overall curricula, assessments and varied instructional strategies. The Head 
of School will report on student achievement data to the Board of Directors at the end of each trimester 
on a formal basis, with more informal updates provided at every Board meeting. The annual LCFF update 
and goal setting process will facilitate detailed analysis by the Board of the Charter School’s progress 
towards specific annual goals, with the Board allocating resources in the annual budget based on specific 
defined needs. 
 
MEASURING PUPIL PROGRESS TOWARD CCSS USING STATE-REQUIRED ASSESSMENTS, AND OTHER ASSESSMENT TOOLS 
 
The measures that are used to assess student progress include all state-mandated standardized tests such 
as the Smarter Balanced Summative Assessments (aka CAASPPs) and California Science Tests (CAST), as 
well as alternative assessments for qualifying students with disabilities (CAA). CAASPP/CAST/CAA data will 
be used at the beginning of each year during summer PD to help teachers understand the baseline 
achievement of their students along with specific areas of strength and weakness.   
 
MCMS also will use the Smarter Balanced Interim Assessments to support teaching and learning and 
preparation for the CAASPPs. The Smarter Balanced Interim Assessments170 are specifically designed to 
provide the following: 

• Meaningful information for gauging student progress throughout the year toward mastery of the 
skills measured by the Summative Assessments 

• Assessments of the CCSS, which can be used at strategic points during the school year. 
 
Computer adapted NWEA MAP testing will be utilized to measure student progress three times a year. As 
explained above in Element I, students who are achieving substantially below grade level are identified 
through multiple measure assessments including MAP tests, sample Smarter Balanced Interim 

170 http://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp 
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Assessments (as provided by the CDE), and publisher and teacher-designed assessments.  For students 
achieving substantially below grade level, we will use educational materials that provide review and re-
teach programs such as Achieve 3000 that allow teachers to monitor and ensure student mastery.  
 
Teachers will also, with the help of published materials, create standards-aligned formative assignments 
and tests that are evaluated using rubrics. Individual and team projects will be evaluated using NTN and 
other rubrics.  
 

Assessment Purpose Grade Timeline 

Internally-Created  
Tests and Performance 
Tasks (presentations, 
papers, experiments, 
etc.) 

Measure standards mastery 
across all courses/subjects. 

6-8 Daily and/or weekly 

Publisher-Designed 
Assessments 
(including NTN) 

Assess mastery of 
unit/lesson content. 

6-8 End of unit/end of trimester or year. 

CAASPP State Criterion-Based 
Assessment in ELA and 
Math 

6-8 In May 

California Alternative 
Assessment (CAA)  

Alternative assessment in 
ELA, Math and Science  

6-8 In May  

CAST Science State Criterion-Based 
Assessment in 

5, 8 In May 

NWEA MAPs National Normed-
Referenced Assessment in 
ELA and Math 

6-8 Beginning, middle and end of year 

ELPAC Measure language 
acquisition 

6-8 Initial Assessment: within 30 days of 
enrollment 
Summative Assessment: February to 
May  

SBAC /Interim 
Assessment  

To support teaching and 
learning throughout the 
year 

6-8 Throughout the year 

FitnessGram Physical 
Fitness Test 

Assess Students Fitness and 
Physical Health 

5, 7 February to May 

 
DATA ANALYSIS AND REPORTING 
 
As discussed extensively in Element I, in our MTSS model, teachers use standards-aligned formative 
assessments to continually monitor student progress and to make adjustments on the curriculum and 
instructions when such is necessary and appropriate. Echo and Aeries will give teachers real-time access 
to data that will help them effectively meet the needs of all students. The database also will make it 
possible for MCMS to track student demographic information, grades, attendance, behavioral data, PD 
and coaching in areas of need.   
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MCMS’ Head of School and faculty will continuously analyze data both to assess individual student growth 
and progress over time and students’ specific needs for differentiation (including re-teach, additional 
practice, tutoring, differentiated strategies, etc.), as well as to determine trends, significant changes, and 
anomalies.  The Head of School will review whole school, grade level, subgroup, and classroom/teacher 
data.  This will include state test data, NWEA MAP data, as well as ongoing in-class performance data.  
Following each administration of NWEA MAPs, we will have pupil-free data days for all of the teachers to 
collaboratively review the data and collaboratively plan interventions, supports and curriculum for specific 
students.   
 
The Head of School will analyze assessment data at least monthly to determine PD and coaching needs 
for faculty. During summer PD, teachers will learn how to use Echo and Aeries as well as a variety of 
online curricula/assessment tools that will offer real-time, standards-aligned information that helps 
drive instruction. Faculty will be trained during summer PD and early release days throughout the school 
year to collaboratively review student achievement data, interpret standardized test data and interim 
benchmark data, and engage in critical analysis of all assessment data in real-time – including that created 
and derived from their classroom activities -- in order to determine how best to meet their students’ 
individual needs.  
 
Advisors will be responsible for monitoring data from all classes for their advisees, and will conduct one-
on-one check-ins with each student monthly to review the data and update (as needed) ILP goals.  
Advisors will help students problem-solve when issues arise, determine if additional supports might be 
needed, understand why issues are occurring and more, referring students to the MTSS process as 
needed.  As discussed in Element I, Advisor/teachers will collaborate in PLCs, ensuring each student has 
an engaged “advocate” on campus who knows him/her well, is actively tracking his/her data and progress, 
is communicating with his/her teachers and collaborating with them to discuss the most effective 
strategies for that student, and more.   
 
Each teacher also will be responsible for monitoring the students in their classes and ongoing 
performance, noting any changes in student performance (i.e., a sudden drop in performance), and 
continuously differentiating instruction to meet student needs.  As discussed in Element I, teachers will 
receive continuous PD and coaching and weekly “early release” sessions in using data to drive instruction 
and social-emotional learning strategies.   
 
Data analysis will also include attendance, behavioral issues, referrals to the MTSS process and efficacy of 
that process (% who “complete” MTSS at the first 4-6 week follow-up, % who are referred to the next Tier 
of intervention, etc.), data about individual and group counseling services and more. School leaders and 
staff will use this data analysis to address challenges and areas of improvement.  
 
MCMS WILL SHARE ASSESSMENT RESULTS WITH THE COMMUNITY 
 
We will regularly report on and distribute information about the Charter School’s progress to all 
stakeholders, including summary data showing student progress toward the school’s goals and outcomes, 
and dissemination of the School Accountability Report Card (SARC).  Annual stakeholder survey results will 
be disseminated to the entire school community as well.  Access to information and transparency will be 
key for all stakeholders. Parents/guardians will have real-time access to their child’s grades, attendance 
and other metrics via the Aeries and Echo systems.  Computers will be available on campus, along with 
training with the Parent Liaison (or another staff member or trained parent volunteer prior to the hiring 
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of the Parent Liaison), for parents who do not have computer access at home.  
 
The SSC  and ELAC will be responsible for monitoring student achievement data (in the ELAC’s case, 
relating to the performance of ELs specifically), and making recommendations to the Head of School and 
Board.  The SSC and ELAC will also facilitate gathering stakeholder input during the annual LCFF update, 
goal-setting and resource allocation/budget process. (See Element IV for more information about the SSC 
and ELAC.) 
 
GRADING, PROGRESS REPORTING, AND PROMOTION/RETENTION 
 
The primary purpose for grading is to provide feedback to students and parents/guardians on the 
achievement of learning goals. Students will receive formal report cards at the end of each trimester, and 
parents can also access daily feedback on assignments, look at students work in their portfolios, and more 
on Aeries and Echo. Teachers share students’ academic, social, emotional, and physical progress with 
parents. Student-led conferences (SLCs) with teachers and parent/guardians will be held twice each year, 
at the end of the first two trimesters. End-of-year report cards are mailed home and include final grades 
that are reflected on a student’s transcript. 
 
As noted in Element I, throughout the year, students will compile portfolios of their work that they believe 
are representative of their accomplishments and progress.  Their teachers will guide them in selecting 
representative samples, and in presenting this work during their SLCs.171 The portfolio work will product 
represent a sample of students’ accomplishments, academic progress, interests, and reflections over the 
trimester. Teachers will guide students in rubrics for portfolio assessments at the of each trimester:  in 
addition to content, portfolio assessments will allow for the assessment of more complex learning skills 
such as critical thinking, problem solving, communication, and agency, in alignment with the rubric for 
that course. Portfolio review will also allow a teacher to understand the student’s growth over time versus 
their performance on a given day.  MCMS will use an online student portfolio for organizing and archiving 
student achievements from each grade; this will allow students to reflect on their own growth over time 
as they see how far they have come from early 6th grade to the end of 8th grade. 
 
Before each SLC, teachers also will guide students as they reflect on their learning successes, challenges, 
and goals, create new goals in their ILPs moving forward, and prepare to lead their family member(s) and 
teachers through that work. Class instruction will allow preparation time for SLCs, so students are ready 
for the conference and derive meaningful learning from the experience. 
 
At SLCs the student will review a self-reflection of their own learning and achievement of goals detailed 
in their ILP over the trimester,  sharing and discussing test scores, samples of projects and schoolwork and 
demonstrating areas in which they have achieved success.  They also will discuss areas they have identified 
in their ILP for improvement and their new goals going forward. At these meetings, home and school 
strategies will be discussed so that the student has the best chance of continuously improving his/her 
performance. 
 

171 As detailed in Element I, students will have frequent opportunities to share their work – such as reciting poems or short works they have 
written; presenting research projects they have done with their peers which may include dramatizations, visual art or other media – at times to 
their classes, and even to the entire school during assemblies.  Parents will be invited to assemblies that include “celebrations of learning” to see 
their child(ren) celebrated.   
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Course report card grades are based on in-class performance tasks (assessments, projects, assignments, 
and classroom participation), homework, responsibility, and in some instances, additional discretionary 
components. Faculty will work with the Head of School to develop specific and consistent weights for each 
component, to be shared with parents and students. 
 
MCMS will follow a standard scale to assign letter grades for trimester work. Grading is based on a 4.0 
(unweighted) scale. 
 
Report cards also will contain narrative sections where teachers detail examples of a student’s level of 
development and mastery based on observations, student-work, portfolio submissions, project rubrics, 
and/or various classroom-based and school-wide assessments. Report cards act as a teacher’s 
commentary on a student’s holistic accomplishments, performance, and growth areas for a given 
trimester, and students will have an opportunity to comment and reflect during their SLCs. 

 
RETENTION 
 
Despite various interventions and extra supports, if students are still far below grade level, another 
possible intervention is retention. Parents/guardians will be an integral part of the decision making 
process for retaining their child through the SSPT meetings and in written reports of student progress. 
Parents/guardians will be informed about the possibility of retention by the end of March. Although 
parents will be informed throughout the process, the final decision for retention rests with the Head of 
School.  
  

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 724 of 1898



ELEMENT IV. GOVERNANCE STRUCTURE 

 
“The governance structure of the charter school, including, but not limited to, the process to be followed 
by the charter school to ensure parental involvement.”  (Ed. Code § 47605(c)(5)(D).) 
 
NONPROFIT PUBLIC BENEFIT CORPORATION 
 
MCMS will be a direct funded independent charter school operated by the Napa Foundation for Options 
in Education (NFOE), a California Nonprofit Public Benefit Corporation with 501 (c)(3) status from the IRS, 
pursuant to California law.  The Charter School will be governed by the NFOE Board of Directors (Board) 
in accordance with California Education Code sections 47604 and 47604.1, and other applicable California 
law, the NFOE Bylaws, and the terms of this charter. Copies of the Articles of Incorporation (with Draft 
Amendment that will be filed upon charter authorization), Bylaws (with Restated and Amended Draft 
Bylaws that will be approved by the Board upon charter authorization) and Conflict of Interest Policy are 
included in Appendix E.172 Upon approval of this charter petition, the NFOE Board will revise is bylaws 
accordingly to reflect compliance with this Governance Element and all laws applicable to Board 
governance (e.g., meetings in accordance with the Brown Act).  A Draft of those proposed Bylaws is 
included in Appendix E. The Board delegates school management such as hiring teachers and school staff, 
day-to-day school management and adherence to Charter School policy to the Head of School of MCMS 
and lead school site staff.   
 
LIABILITY FOR DEBTS AND OBLIGATIONS 
 
The Charter School will operate autonomously from the authorizer, NVUSD, with the exception of the 
supervisory oversight as required by statute and other contracted services as negotiated between the 
District and the Charter School. Pursuant to California Education Code section 47604(d), NVUSD shall not 
be liable for the debts and obligations of the Charter School, operated by a California nonprofit public 
benefit corporation, or for claims arising from the performance of acts, errors, or omissions by the Charter 
School as long as NVUSD has complied with all oversight responsibilities required by law.  
 
MCMS SHALL BE ITS OWN LOCAL EDUCATION AGENCY (LEA) FOR SPECIAL EDUCATION PURPOSES 
 
As detailed in Element I, MCMS will be its own Local Education Agency (LEA) for purposes of providing and 
funding special education. MCMS plans to join the Los Angeles County Office of Education (LACOE) SELPA, 
El Dorado Charter SELPA, or another suitable state-approved SELPA. 
 
MCMS BOARD OF DIRECTORS’ SELECTION 
 
The Founding Board will have five (5) directors, each with diverse experience and expertise, as described 
in the Executive Summary above and summarized below: 
 

Name Current Professional Title and Organization Expertise or Experience  

Jolene Yee, Esq., Board 
Co- President 

General Counsel and Vice President - 
Government Affairs, Delicato Family Wines 

Legal, Business 
Management, Leadership, 
Organizational 

172 Upon charter authorization, the Board will adopt of Conflicts of Interest Code as well. 
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Development and 
Strategy, Curriculum 
Development, 
HR/Employment Law, and 
Governance 

Lauren Daley, Board Co-
President 

Senior Vice President, Chubb Group Business Management, 
Leadership, Non-Profit 
Management and 
Governance, 
Organizational 
Development and 
Strategy, and 
Administration 

Claire Silver, Board 
Secretary 

Former Winery Owner/President Family and Community 
Outreach, Parent 
Engagement, 
Organizational 
Development and 
Strategy, and 
Administration 

Richard Lang, Board 
Treasurer 

Accounting and Finance Professional, Recently 
Retired 

Accounting, Finance, 
Internal Controls, Human 
Resources, Systems, 
Relationships 
Management 

Claudia Solorio, Board 
Member 

Licensed Clinical Social Worker Mental Health and Family 
Support Services; Family 
and Community Outreach; 
Parent Engagement  

 
Our diverse Board has decades of combined experience in a range of areas of expertise to fulfill the 
mission and vision of the Charter School, including global business,  law and governance, accounting and  
finance, non-profit management, mental health services, community development and engagement, 
parent engagement, business management, leadership development, and more.  We are proud that our 
Board is reflective of the community MCMS will serve:  one of our directors is Latina, one is Asian, and 
four are female. 
 
The authorized number of directors on the Board shall not be less than five and not greater than nine, 
with the exact number to be determined from time to time by the Board. Pursuant to California Education 
Code section 47604(c), the District has the right to appoint a single representative to the Board. In the 
event the District does appoint a representative to the MCMS Board, the Board may seat another director 
in order to ensure an odd number of directors for voting purposes. 
 
The standard term for new Board members shall be two years and until a successor is elected, with no 
term limits.  Initial Board members’ terms will be staggered to establish continuity and sustainability. In 
the event that a Board member resigns or is removed from office prior to the expiration of that Board 
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member’s term, his/her successor shall complete the rest of that term. The Board Secretary shall be 
responsible for maintaining a current roster of Board members and their individual term of service. 
 
MCMS will strive to maintain a balanced composition of Board members with diverse skills, experience 
and perspectives that can contribute to effective school governance as well as MCMS’ mission. Consistent 
with this charter and the Bylaws, the Board may add Board members whenever it deems the addition of 
another member will further the Board’s ability to fulfill its responsibilities and/or the mission of the 
Charter School.  Candidates for a new Board position will be reviewed on an application and interview 
basis and may be nominated by any member of the school community. With the exception of the initial 
Board, directors shall be elected by a majority of Board members present at a meeting at which a quorum 
is present. (See below for information about Board meetings.) 
 
ROLE OF STAKEHOLDERS IN THE GOVERNANCE STRUCTURE OF THE SCHOOL 
 
MCMS believes that stakeholder involvement and collaboration is essential to the success of the school. 
MCMS will establish a School Site Council (SSC) that includes teachers, parents, and classified employees, 
elected by their peers, as well as the top two 8th grader elected leaders of the ASB (i.e., President and Vice 
President, or Co-Directors) that will work with the Head of School to develop, review, and evaluate school 
programs, policies, and activities, including Title I programs and budgets (if applicable).  The SSC also will 
participate in MCMS’s annual reflection, review and goal setting process for the LCAP.  In the event the 
Charter School operates a program that requires a School Plan for Student Achievement, the Charter 
School will ensure that the SSC meets the composition and selection requirements of Education Code 
section 65000(c)(1) and will be comprised of the Head of School, teachers, staff members, and parents or 
community members.  The SSC’s major responsibilities may include:  
 

• Facilitate parent engagement in reflections and goal setting, including the annual LCAP process 
and School Plan for Student Achievement, and provide recommendations to the NFOE Board 

• Regularly monitor school expenditures and implementation of stated plans 
• Participate in all local, state, and federal reviews of the Charter School’s program for compliance 

and quality 
• Annually evaluate MCMS’s progress towards meeting stated goals. 
• The SSC will meet at least monthly during the school year 

 

The English Learner Advisory Committee (ELAC) will be formed at MCMS when the Charter School has 21 
or more EL students.  The purpose of the ELAC is to provide recommendations to the Head of School 
regarding programs and services for EL students. Recommendations will be based on student 
performance data, parental involvement data, and other relevant data such as school attendance. These 
recommendations may also be used by the SSC in the School Plan for Student Achievement.  ELAC 
membership will include:  Parents of ELs (at least the same percentage of the committee membership as 
their children represent the student body), and Charter School staff and/or community members (such as 
the EL Coordinator, when hired) as long as the minimum percentage requirement for EL parents is 
maintained. The ELAC will participate in EL goal setting and evaluation of achievement and needs 
(including the LCAP).   
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LOCAL CONTROL AND ACCOUNTABILITY PLAN 
 
The Charter School also will engage all stakeholders to include parents, teachers, staff and administration 
in the annual development and review of the LCAP. The Charter School’s LCAP will show parents how our 
annual goals are tied to our budget. In accordance with California Education Code section 52064.1, the 
Charter School’s LCAP will attach an annual budget overview for parents that uses understandable and 
accessible language.  MCMS will comply with Education Code section 47606.5 regarding the process for 
adopting and amending its LCAP, including the requirements to hold at least one public hearing to solicit 
recommendations and comments from members of the public and to post the LCAP on the homepage of 
the school’s website.   
 
UNIFORM COMPLAINT PROCEDURE  
 
The Charter School will provide annual notice of its Uniform Complaint Procedures to students, 
employees, and parents/guardians, and copies will be available in the school’s main office and/or on the 
website.  For complaints that are outside the scope of the Uniform Complaint Procedures, the relevant 
complaint process will be communicated via the Employee Handbook, the Student/Family Handbook, the 
website, or other appropriate means.173   
 
METHOD FOR CONDUCTING BOARD MEETINGS 
 
The Charter School will comply with the Ralph M. Brown Act and the additional Board meeting 
requirements under Education Code section 47604.1, as added by SB 126 (2019); Board members will 
annually receive Brown Act training from outside legal counsel or other qualified experts.  MCMS Board 
members will hold regular Board meetings monthly during the school year and schedule additional special 
meetings as needed.  Board meetings will generally take place at the school site or, if necessary, an 
alternative location within the District as set forth in the meeting agenda. 
 
Board meeting notices will be posted electronically and in print as required by the Brown Act, and to 
provide the greatest possible public access to the Charter School community and the community at large. 
Prior to the beginning of each school year, the Charter School administration will propose an annual 
calendar of regularly scheduled Board meeting dates for approval by the Board.  The annual Board 
calendar and meeting agendas will be posted on the MCMS website.  Print notices will be posted at the 
main entrance to the school site or, if necessary, in an alternative location that is freely accessible to 
members of the public.  Agendas for regular meetings will be posted at least 72 hours in advance of the 
meeting, and agendas for special meetings will be posted at least 24 hours in advance of the meeting.  The 
public Board packet will be available electronically or at the Charter School’s main office or, if necessary, 
another location designated for this purpose. Board meeting minutes will be recorded by the Board 
Secretary or his or her designee according to the following process: 1) minutes taken at Board meetings, 
2) approval of the minutes agendized on a subsequent Board meeting agenda and draft minutes included 
in the Board agenda packet, and 3) final Board approval.  
 
 

173 Appropriate handbooks will be developed following charter authorization by the Head of School, working closely with outside legal counsel 
and other experts and approved by the NFOE Board. 
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BOARD BYLAWS AND DECISION-MAKING PROCEDURES 
 
The Board will not take action without a meeting. All actions taken by the Board members and its 
deliberations will be conducted in compliance with the Brown Act. 
 

A majority of the Board members then in office shall constitute a quorum, as set forth in the Bylaws. 
 
The actions done and decisions made by a majority of the Board members present at a meeting duly held 
at which a quorum is present will be the actions and decisions of the Board, except when more than a 
majority vote is required for certain actions under the Bylaws or applicable law. 
 

Any Board member may abstain from a vote. Abstentions will not reduce the number of affirmative Board 
member votes required for the Board to take action. 
 

Although Board members will make efforts to attend all meetings, MCMS may utilize teleconferencing or 
online meetings  provided that all Brown Act requirements for attendance by teleconference are satisfied, 
including: 

• The agenda will be posted at all teleconference locations;  

• Each teleconference location will be identified on the agenda; 

• Each teleconference location will be accessible to the public; 

• At least a quorum of Board members will participate from locations within Napa County;  

• All votes will be taken by roll call; and 

• The agenda will provide an opportunity for members of the public to address the Board from each 
teleconference location.  

 
METHODS FOR HOLDING THE GOVERNANCE STRUCTURE ACCOUNTABLE TO STAKEHOLDERS 
 
MAJOR ROLES AND RESPONSIBILITIES 
 
One way in which we will hold the governance of the Charter School accountable is by having clearly 

defined roles and responsibilities. 

 

BOARD OF DIRECTORS 
 
The Board will be responsible for governance of the Charter School, including the responsibility to: 
 

• Promote and guide the vision and mission of the Charter School 

• Monitor student achievement to ensure progress toward fulfillment of the Charter School’s 
mission, vision, and goals 

• Hire, supervise, and evaluate the Head of School 

• Approve major contracts, as defined in the Charter School’s fiscal policies and procedures 

• Approve and monitor the Charter School’s LCAP, annual budget, budget revisions, and interim 
and unaudited financial reports 

• Approve and amend Bylaws and Board policies 

• Contract with an auditor to produce the annual independent financial audit 
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• Approve annual independent financial audit report 

• Establish operational committees as needed174 

• Engage in ongoing strategic planning 

• Approve the schedule of Board meetings 

• Participate in the dispute resolution procedure and complaint procedures when necessary 

• Approve requests for charter petition material revisions and renewals as necessary to the District 
for consideration 

• Ensure compliance with all applicable laws, including but not limited to the Ralph M. Brown Act, 
Public Records Act, Political Reform Act, and Government Code section 1090. 

 

HEAD OF SCHOOL 
 
The Board shall hire and supervise the Head of School, who shall have day-to-day general supervision, 
direction and control of the affairs of MCMS, and such other powers and duties as the Board may 
prescribe. The Head of School shall not be a Board member but will generally attend all Board meetings.  
 
The Head of School will be the operational and instructional leader of the school, responsible for 
recruiting, hiring, supervising, training, evaluating and as necessary, disciplining and terminating all staff.  
He or she will be responsible for supervising and coaching all instructional staff, developing and 
implementing curriculum and assessments, and monitoring student achievement data including 
disaggregated data by subgroup, grade level, class and more. S/he will work to ensure the fulfillment of 
the Charter School’s mission and vision.  He or she will be responsible for school compliance with all state, 
county and District requirements, reporting directly to the Board.  He/she will be the primary liaison to 
parents and community partners, and lead establishment of a positive school culture.  He/she will 
implement policies approved by the Board and work to fulfill the mission and vision of the school, and 
towards accomplishment of short- and long-term towards for student and school success. 
 
As detailed above, all stakeholders will engage in annual review of progress towards stated goals in the 
LCAP.  MCMS also will post the annual SARC.    
 
METHOD FOR RESOLVING CONFLICTS OF INTEREST FOR THE BOARD 
 
MCMS has adopted a Conflict of Interest Policy that complies with the Political Reform Act (see Appendix 
E). Upon charter approval, MCMS will adopt a Conflicts of Interest Code.  MCMS will also comply with the 
Public Records Act and all applicable conflict of interest laws, including those under Education Code 
section 47604.1 and the Corporations Code.   
  

174 We note that while the MCMS Bylaws include a mechanism for the establishment of Board committees, as a small Board with just five directors 
we do not at this time foresee forming any Board committees. In the event Board standing committees are established, they will follow the 
requirements of the Brown Act and other applicable requirements of California law and the MCMS Bylaws. 
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ELEMENT V.  STAFF QUALIFICATIONS 

 
“The qualifications to be met by individuals to be employed by the charter school.”  (Ed. Code 
§ 47605(c)(5)(E).) 
 
EQUAL EMPLOYMENT OPPORTUNITY 
 
Charter School acknowledges and agrees that all persons are entitled to equal employment opportunity. 
Charter School shall not discriminate against applicants or employees on the basis of race, color, religion, 
sex, gender, gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry, 
citizenship, age, marital status, physical disability, mental disability, medical condition, genetic 
information, military and veteran status, or any other characteristic protected by California or federal law. 
Equal employment opportunity shall be extended to all aspects of the employer-employee relationship, 
including but not limited to recruitment, selection, hiring, upgrading, training, promotion, transfer, 
discipline, layoff, recall, and dismissal from employment. 
 
ESEA/ESSA AND CREDENTIALING REQUIREMENTS 
 
Charter School shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA, 
also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and paraprofessional 
employees. Charter School shall ensure that all teachers are appropriately assigned and fully credentialed 
in accordance with applicable state requirements for certificated employment, including but not limited 
to the provisions of Education Code section 47605(l). The Head of School shall hold an administrative 
services credential. Charter School shall maintain current copies of all teacher credentials and make them 
readily available for inspection. 
 
QUALIFICATIONS OF SCHOOL EMPLOYEES 
 
MCMS shall recruit professional, effective, and qualified personnel for all administrative, instructional, 
instructional support, and non-instructional support capacities who believe in the instructional philosophy 
outlined in its mission statement and vision.  The Charter School will adhere to California laws, including 
fingerprinting and prohibitions regarding the employment of any person who has been convicted of a 
serious or violent felony, a sex offense, or a controlled substance offense.  All employees must furnish or 
be able to provide: 

• Risk assessment or examination for Mantoux tuberculosis (TB) 

• Fingerprinting for a criminal record check.  Applicants will be required to provide a full disclosure 
statement regarding prior criminal record.  Prior to the first day of work for every employee, 
MCMS will process all background checks through the Department of Justice and ensure 
appropriate clearance. 

• Documents establishing legal status to work in the United States. 
 
All employees should possess the personal characteristics, knowledge base and/or relevant experiences 
in the responsibilities and qualifications identified in the posted job description as determined by MCMS. 
General job descriptions will be developed for the administrative staff, teachers, other certificated staff, 
office personnel, and classified staff. The following descriptions of the responsibilities and qualifications 
for each position we anticipate at this time. 
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HEAD OF SCHOOL 
The Head of School will be responsible for the day-to-day instructional and operational management of 
the school.  He/she will oversee, embody, and advocate for the mission, vision, and strategic direction of 
MCMS. The Head of School will be passionate and completely dedicated to the MCMS mission and will 
have a steadfast belief that all students deserve an excellent public education emphasizing PBL and SEL 
to prepare students academically and emotionally for high school. The Head of School will have an 
unwavering belief that all students can achieve at the highest levels and can overcome challenges in a 
supportive school that is designed to meet students’ individual needs. The Board shall hire and supervise 
the Head of School, who shall have day-to-day general supervision, direction and control of the affairs of 
MCMS, and such other powers and duties as the Board may prescribe. The Head of School shall not be a 
Board member but will generally attend all Board meetings.  
 
The primary roles and responsibilities of the Head of School shall include/but are not limited to:  
Instructional Program 

• Oversee adherence to the Charter School’s philosophy, mission, and vision and serving as the chief 
administrator and instructional leader of the Charter School. 

• Monitor instructional and administrative processes to ensure that program activities are related 
to program outcomes and use findings to take corrective actions. 

• Hire, supervise, and evaluate the faculty and school site staff.  

• Observe and provide feedback for classroom observations. 

• Design and review professional growth plan goals. 

• Facilitate weekly professional development/staff meetings, summer PD and pupil-free PD days. 

• Develop and implement a plan that ensures high levels of student achievement for all students 
and includes: benchmarks, assessments, classroom data, parent and student feedback.  

• Develop and implement a plan to address students who are struggling through an MTSS model. 

• Collaborate with others to use appropriate data to establish rigorous, concrete goals in the 
context of student achievement and instructional programs. 

• Provide individual student support by designing and evaluating ILPs, student intervention plans, 
attending IEP’s, and designing a process for measuring and monitoring individual student growth 
both individually (including the MTSS process) and schoolwide/subgroup. 

• Develop a plan based on the vision of the desired strong, positive, results-oriented school culture 
of MCMS that fosters strong relationships and meets the needs of all stakeholders (students, 
parents, and teachers) as it pertains to the MCMS culture,  

• Lead via assessing and developing processes for continuously improving the MCMS school climate 
and culture. 

• Work with faculty and students to implement a student discipline management system that 
encourages positive student behavior and enhances the school climate. 

• Ensure that school rules are uniformly observed and that student discipline is appropriate and 
equitable in accordance with the student handbook. 

• Conduct conferences about student and school issues with parents, students, and teachers. 

• Use appropriate and effective techniques to encourage community and parent involvement, 
collaborating with the Parent Liaison. 

• Plan, facilitate, and attend school functions (in collaboration with Counselor, Parent Liaison and 
other staff) such as parent meetings, open house, parent teacher conferences, sporting events, 
fundraisers, etc. 
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Operational Functions 

• Make reports to the Board on all facets of Charter School operations; advise the Board on the 
need for new and/or revised policies and making policy recommendations based on data and 
input from stakeholders and expert consultants (back-office, legal, etc.); collaborate with the 
Board in strategic planning and goal setting for the Charter School including preparing the initial 
LCAP and annual updates; provide input on the Board meeting agenda and help to ensure 
compliance with the Brown Act, Conflicts policy/code and other applicable laws in conjunction 
with the Board Co-Presidents.  

• Develop the annual Charter School budget (including the LCAP) and any necessary revisions in 
collaboration with the administrative team, back-office services provider and stakeholders, and 
submit to the Board for review and approval.   

• Oversee operating budgets (as approved by the Board) and continuously review financials 
including cash flow; seek and identify sources of income and funding resources for the Charter 
School.  

• Approve all purchase orders and contracts up to $5,000, subject to Board-approved policies. 

• Serve as the point person with NVUSD, County, State and other governmental entities/community 
partners, ensuring effective communication and timely reporting.  

• Report to the chartering agency when required. 

• Attend District Board meetings as necessary and serving as the Charter School’s primary contact 
with District representatives. 

• Oversee legal matters in coordination with MCMS legal counsel and any outside consultants.  

• Ensure compliance of the Charter School site and through all operations with the applicable laws, 
regulations, and District/County/State policies regarding public charter schools.  

• Compile, maintain, and file all physical and computerized reports, records, and other documents 
required by law and MCMS policy, including accurate and timely reporting to applicable state, 
county and district entities, overseeing Operations Manager and other staff. 

• Oversee facilities development and management, for both short and long-term occupancy. 

• Manage use of school facilities. Supervise maintenance of facilities to ensure a clean, orderly and 
safe campus. 

• Direct and manage before- and after-school programs, elective enrichments and partnerships 
with community organizations that provide these programs (as applicable). 

• Demonstrate awareness of school and community needs and initiate activities to meet those 
needs. 

• Lead outreach and solicitation of fundraising and partnership efforts with foundations, 
corporations, universities, community services organizations, charter school advocates (i.e., CCSA, 
CSDC), and philanthropic partners. 

• Lead community building and outreach to families, services partners, community leaders, etc. to 
establish MCMS as an important part of the Napa Valley community.  

• Oversee the charter renewal process and any necessary material revision requests.  

• Oversee all required reporting to the District, County, State and other relevant entities (e.g., grant 
funders), including leading the annual LCAP review, goal setting and budget allocation process.  

• Other duties as assigned by the Board.  
 
Minimum Qualifications:  

• A Bachelor’s Degree from accredited college or university; advanced degree preferred.  

• A California Administrative Credential or equivalent in experience. 
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• Evidence of successful administrative experience in a school serving a diverse student body, 
including ELs, SWD, SED students and foster/homeless youth.  

• Demonstrated experience raising student achievement among a diverse group of learners, 
including low-income students, non-native English speakers, students of color, and other 
traditionally underserved populations. 

• Teaching and/or supervisory experience in educational programs serving students and their 
families.  

• Demonstrated track record of quality education and creative approaches to program 
management, development, and implementation.  

• Demonstrated knowledge of the evidence-based curriculum for grade 6-8th, PBL and SEL 
strategies, and personalization/differentiation based on individual student needs. 

 
Preferred Knowledge, Skills, Abilities, and Personal Characteristics:  

• Demonstrated commitment to working with diverse students and families preferred.  

• Spanish proficiency preferred. 

• Five years of full-time teaching service preferred. 

• Knowledge of state and federal laws and regulations applicable to public charter schools.  

• A commitment to Charter School’s mission and vision and to working collaboratively with staff, 
parents, and Board members to make the best policy decisions possible for the success and 
longevity of the school and its students.  

• Experience conducting parent/community outreach.  

• Knowledge of and skill in effective budgetary processes and charter school finance.  

• Ability to establish and maintain cooperative working relationships with the community at large, 
including potential donors and community/stakeholders: staff, faculty, parents, Board, NVUSD.  

• Ability to select, train, supervise and support, and evaluate staff and a commitment to continued 
staff development as a means to improve the school’s program.  

• Entrepreneurial ability to manage change and be responsive to community needs.  

• Excellent communication, interpersonal, and presentation skills 

• Strong, experienced manager with excellent leadership and team building skills 

• Ability to productively organize, communicates, and disseminates policies, strategies, and tasks 

• Familiarity with the developmental, behavioral, social, and academic needs of students in middle 
grades. 

 
TEACHER(S) 
The teacher reports to the Head of School and is responsible for the development and performance of the 
courses they instruct. The teacher fosters a collaborative and stimulating classroom environment for a 
diverse group of students, as well as foster a strong collaboration between parents, faculty members, 
board members and community partners. 
 
The primary roles and responsibilities of Teachers shall include/but are not limited to:  

• Foster a safe and nurturing learning environment in accordance with school policies and 
procedures focused on students’ social-emotional needs and development of positive character 
traits 

• Organize classroom systems/procedures and manage student behavior to ensure that all students 
are fully engaged in learning with consistent practices across the school 
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• Establish an environment where students are excited about learning through engaging, dynamic 
learning activities such as project- and problem-based learning 

• Develop lesson plans according to the CA CCSS and CA State Content Standards, collaboratively 
planning with fellow teachers to ensure interdisciplinary project-based learning across the 
curriculum 

• Lead an Advisory group with collaboratively planned lessons for Social-Emotional Learning and 
“life skills,” as well as one-to-one monthly planning and review with students in creating and 
updating their ILPs 

• Build strong relationships with students and parents, engaging in two SLCs for each student each 
year, trimesteral report cards, online access to real-time data about student performance and 
progress and home-school communications as needed 

• Identify students’ areas for improvement and short- and long-term learning and behavioral goals 
in their ILPs and be able to work with students, families, and internal resources to suggest options 
for improvement 

• Provide continual assessment of student progress and engage in collaborative data review on a 
weekly basis with peer teachers, Counselor, EL Coordinator and other staff 

• Maintain student records, and complete assigned paperwork in provided timeframes 

• Collaborate with Special Education Teacher(s), Counselor, SpEd therapists and consultants, and 
EL Coordinator (starting Y3) to meet the needs of all students 

• Attend and implement PD training throughout and beyond the school year, including weekly PD 
and collaboratively planning time with peer teachers 

• Demonstrate support and knowledge of school's goals and mission 

• Attend and participate in school-based meetings and activities 

• Additional duties as may be assigned by the Head of School 
 
Minimum Qualifications 

• Bachelor's degree from an accredited college or university 

• Master’s degree in subject matter field or Education (strongly preferred) 

• Must possess, or be in the process of completing, a current California teaching credential; CLAD 
or BLCAD strongly preferred 

 
Preferred Knowledge, Skills, Abilities, and Personal Characteristics:  

• Solid knowledge of subject matter, including CA CCSS, CA State Content Standards and subject-
specific frameworks and assessments 

• Ability to analyze qualitative and quantitative student data 

• Ability to communicate effectively (verbal and written) 

• Must be computer literate 
 
SPECIAL EDUCATION TEACHER(S) (CERTIFICATED) 
 
Special education teacher(s) work with students who have been designated IEPs, adapting general 
education lessons and teaching various subjects to students with mild to moderate disabilities.  
 
The primary roles and responsibilities of the Special Education Teacher shall include/but are not limited 
to:  

• Assess students’ skills and determine their educational needs 
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• Adapt general lessons to meet students’ needs 

• Plan activities that are specific to each student’s abilities  

• Teach and mentor students in small groups, and one-on-one 

• Implement IEPs, assess students’ performance, and track their progress 

• Update IEPs and ILPs to reflect students’ progress and goals in accordance with school policies 
and applicable laws 

• Discuss students’ progress with parents, Parent Liaison, Counselor, EL Coordinator, teachers and 
other personnel as appropriate  

• Supervise and mentor instructional aides who work with SWD 

• Collaborate with outside services providers and consultants, as well as partner community service 
agencies as needed  

• Attend SSPT meetings as needed and ensure appropriate follow-up 

• Assist Head of School in ensuring compliance with all applicable laws and policies related to 
MCMS’ SWD 

• Prepare and help students transition from grade to grade and to life outside school 

• Additional duties as may be assigned by the Head of School 
 
Minimum Qualifications: 

• A Bachelor’s degree in Special Education; Master’s is a plus 

• Valid state special education certificate 

• Completion of a student-teaching program  

• Proven experience as a Special Education Teacher or relevant role 

• Strong knowledge of current special education topics and methodologies 

• Experience working with children with a wide range of disabilities 

• A patient, resourceful, and resilient personality 

• Excellent interpersonal and communication skills 
 
COUNSELOR 
 
The Counselor will work directly with students and staff to ensure that students’ social and emotional 
needs are met, providing one-on-one and group therapy utilizing cognitive behavioral therapy strategies 
and collaborating closely with teachers and other staff. 
 
The primary roles and responsibilities of the Counselor shall include/but are not limited to: 

• Identify and provide intervention strategies for students and their families, including counseling, 
case management, and crisis intervention 

• Providing individual and small group counseling to students in need (prevention, intervention, as 
well as DIS counseling, if designated on student IEP) 

• Work collaboratively with SSPT, teachers/advisors and other support personnel regarding social 
and emotional needs of students 

• Collaborate with outside agencies and organizations to provide referrals for students and families 
to needed services (counseling but also health, housing/food assistance and other supports), and 
coordinating with foster/homeless youths’ social workers and other supports 

• Create and implement curriculum for Advisory regarding Social-Emotional Learning and 
collaborate with teachers to implement and differentiate as needed  
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• Be available for contact with parents, students and staff to discuss student progress and problems 
after class, at night or on weekends (via cell phone or in person) 

• Counsel students to help them better understand themselves and others and to affect changes in 
behavior, attitudes, motivations, self-concepts, and other important areas of human behavior; 
assist students to plan realistic goals; help them discover their aptitudes and abilities, discuss 
goals and interests 

• Help interpret test results for students and parents 

• Provide individual and group counseling regarding issues of social emotional and personal 
adjustment 

• Maintain professional standards and school environment that is productive, safe and focused 

• Participate in PD,  including outside conferences 

• Participate in other events aimed at promoting or developing MCMS (i.e., student recruitment, 
partnerships with outside community service organizations, etc.) 

• Other duties as may be assigned by the Head of School 
 
Minimum Qualifications:  

• Pupil Personnel Services Credential with authorization in Counseling  

• Bachelor’s Degree; Master’s Degree preferred 

• Two or more years of prior counseling experience strongly preferred 

• Experience with trauma-sensitive practices, including cognitive behavioral therapy, strongly 
preferred 

• Bilingual Spanish preferred 
 
PARENT LIAISON (CLASSIFIED) 
 
The Parent Liaison serves as a liaison between home and school, coordinates parent education and 
support programs, leads student recruitment/outreach efforts, leads community outreach to establish 
partnerships in the community to benefit MCMS families and provides support to MCMS students and 
families to help meet their needs.   
 
The primary roles and responsibilities of the Parent Liaison shall include/but are not limited to:  

• Lead student recruitment/outreach in the community including coordinating volunteer 
distribution of flyers, scheduling and hosting Open Houses, coordinating door-to-door canvassing 
(as needed), hosting other outreach events in the community and representing MCMS at 
community events 

• Assist office staff in collecting lottery application forms, enrollment packets and responding to 
prospective parent/guardian questions 

• Conduct outreach in the community to establish partnerships for MCMS with community services 
organizations such as health clinics, legal clinics, housing, food, and other services providers; 
maintain list of partners and referral agencies and refer families as needed 

• Coordinate and collaboratively plan with Head of School and other staff a series of parent 
education workshops (at least one monthly) on topics of interest to parents, including supporting 
their children’s development, positive communication strategies, supporting academic success at 
home, high school A-G requirements, college readiness/awareness, drug/alcohol awareness, and 
more. Promote events to parents/guardians, encourage attendance, track parent sign-ins 

• Support Head of School in planning and implementing school events including Orientation, Back-
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to-School Night, monthly cafecitos with the Head of School, SLCs, celebrations of learning, 
assemblies, etc.; promote events to the school community, invite parents and community 
members (as appropriate) to events and collect sign-in sheets 

• Serve as first point of contact between school and home regarding attendance issues for 
unexcused absences, in accordance with MCMS policy; contact parent/guardians as needed 
regarding unexcused absences and follow-up as needed to request meeting between 
parents/guardians and school leader 

• Assist school leaders in creating and distributing school newsletters, flyers, report cards, email 
blasts, website updates and other information 

• Schedule and request parent participation in conferences, meetings and other activities as 
requested by school leaders and counseling staff 

• Serve as an informational resource to parents, staff and others concerning school programs, 
services, attendance issues and other matters 

• Train parents/guardians in using Aeries and Echo and ensure computers are available on campus 
for parent use to check student information 

• Help distribute and collect annual stakeholder surveys and encourage participation 
 
Minimum Qualifications:  

• Associate’s Degree; Bachelor’s degree preferred 

• Two years’ experience working with students or families in a social services or educational 
environment 

• Bilingual in Spanish 

• Excellent communication and presentation skills 
 
INSTRUCTIONAL AIDE(S) 
 
Instructional Aide(s) will support teachers in the classroom in differentiating learning and meeting 
individual student needs, with a focus on SWD and others with special needs. 
 
The primary roles and responsibilities of the Instructional Aide(s) shall include/but are not limited to: 

• Assisting students on an individual basis or in small groups 

• Assisting classroom teacher(s) in implementing instructional materials, following classroom and 
school-wide discipline plans, and general supervision of students 

• Monitoring students on the play yard, on field trips and during lunch to ensure health and safety 

• Other duties as assigned 
 
Minimum Qualifications: 

• Possess High school diploma or equivalent 

• Possess at least 48 trimester units of college coursework  

• Knowledge of English grammar and punctuation  
 
OPERATIONS MANAGER 
 
The Operations Manager will support the Head of School in daily operations of MCMS.  The Operations 
Manager will be selected by and report to the Head of School. 
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The primary roles and responsibilities of the Operations Manager shall include/but are not limited to: 

• Planning, establishing, and supervising the implementation of clerical procedures to insure timely 
preparation and submission of reports and records 

• Supervising clerical work related to such matters as enrollment, attendance, curriculum, 
personnel, organization, budgeting, student grades, special programs, time reporting, and 
requisitions and purchase orders for supplies and equipment 

• Reviewing communications, bulletins, reports, and other items, and providing information to 
school personnel, parents, students, and others 

• Interpreting District and school policies; coordinating and providing approved information to 
parents, students, school personnel, and the public 

• Preparing a variety of letters, memos, forms, reports, arithmetical summaries, and other material, 
typically using computer software 

• Compiling, interpreting, and coding data from various sources; entering data utilizing computer 
systems and programs for functions such as procurement, finance, student attendance, and 
personnel; and preparing related reports 

• Checking forms and records for completeness and accuracy 

• Maintaining files, records, and other information 

• Responding to employee/public inquiries by telephone and in person to provide or request 
information 

• Ordering, receiving, and distributing office supplies, instructional materials, etc.  

• Organizing files and keeping accurate records 

• Preparing school reports such as attendance reports and payroll, in collaboration with back-office 
services provider 

• Dealing tactfully with administrators, employees, parents, students, and the public 

• Demonstrating initiative and good judgment while working under pressure with frequent 
interruptions 

• Other duties as may be assigned by the Head of School 
 
Minimum Qualifications:  

• Commitment to the mission and vision of MCMS and the success of the Charter Schoo 

• A.A. degree required; Bachelor’s preferred 

• Two years of experience in office managerial work; experience in a school office preferred 

• Proficient with Microsoft Office and Google programs 

• Bilingual Spanish/English strongly preferred 

• Strong organizational skills, time management skills and the ability to work both independently 
and with a team 

 
STAFF EVALUATION 
 
MCMS will develop a Board-adopted comprehensive annual evaluation policy and procedure for all staff.  
The Head of School will be evaluated at least once annually by the Board of Directors.  All staff will be 
trained at the start of the school year regarding the evaluation policy, specific annual goals and objectives, 
and procedures for evaluation, including formal and informal classroom observations.   
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PROFESSIONAL DEVELOPMENT 
 
Please refer to the section in Element I that contains extensive details about our planned comprehensive 
and targeted professional development and support of all educators at MCMS.  
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ELEMENT VI. HEALTH AND SAFETY PROCEDURES 

 
“The procedures that the charter school will follow to ensure the health and safety of pupils and staff.  
These procedures shall require all of the following: 
 
(i) That each employee of the charter school furnish the charter school with a criminal record summary 
as described in Section 44237. 
 
(ii) The development of a school safety plan, which shall include the safety topics listed in sub 
paragraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282. 
 
(iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter 
school.”  (Ed. Code § 47605(c)(5)(F).) 
 
PROCEDURES FOR BACKGROUND CHECKS 
 
All employees of MCMS, all volunteers who will be performing services that are not under the direct 
supervision of a credentialed MCMS employee, and any onsite independent contractors or vendors having 
unsupervised contact with students, will be required to submit to criminal background checks and 
fingerprinting in accordance with Education Code sections 44237 and 45125.1. All non-credentialed 
applicants for employment must submit two sets of fingerprints to the California Department of Justice 
for the purpose of obtaining a criminal record summary. The Charter School shall not hire any person, in 
either a certificated or classified position, who has been convicted of a violent or serious felony except as 
otherwise provided by law, pursuant to Education Code sections 44830.1 and 45122.1. Volunteers who 
will be outside the direct supervision of a credentialed employee shall be fingerprinted and receive 
background clearance prior to volunteering on campus.  The Head of School shall monitor compliance 
with this policy (the Board President shall monitor fingerprinting and background clearance of the Head 
of School) and make quarterly reports to the Board. MCMS will maintain on file and available for 
inspection evidence that the school has performed criminal background checks for all employees and 
documentation that vendors have conducted required criminal background checks for their employees 
prior to any unsupervised contact with students. MCMS shall also ensure that the Head of School receives 
subsequent arrest notifications of all individuals subject to background checks from the Department of 
Justice to ensure the ongoing safety of its students. 
 
FACILITIES COMPLIANCE WITH STATE AND LOCAL BUILDING CODES 
 
MCMS shall comply with Education Code section 47610 by utilizing facilities that are either compliant with 
the Field Act or facilities that are compliant with the California Building Standards Code.  The Charter 
School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure 
that they are maintained in an operable condition at all times.  The Charter School shall conduct fire drills 
as required under Education Code section 32001 and in conjunction with the NVUSD (if at District 
facilities). 
 
FACILITIES COMPLIANCE WITH FEDERAL REQUIREMENTS, INCLUDING THE AMERICANS WITH DISABILITIES ACT 
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MCMS shall comply with all federal requirements for public charter school facilities, including applicable 
provisions of the Americans with Disabilities Act. 
MCMS’ SAFETY AND DISASTER PLANS 
 
The health and safety of MCMS staff and students is the highest priority for the Charter School. As such, 
MCMS will adopt and implement full health and safety policies and procedures and risk management 
policies at its school site in consultation with its insurance carriers and risk management experts once the 
facility is finalized.  
 
MCMS will train all staff at least annually in these Policies and Procedures.  Emergency response drills will 
be held regularly for all students and staff. MCMS will periodically review, and modify as necessary, our 
Health and Safety Policies and Emergency Policies and Procedures, and keep these documents readily 
available for use and review upon request. 
 
The Health and Safety Policies and Procedures will address, at a minimum, the following: 

• Child Abuse Reporting 

• Child predators (gates, walls, pick-up and drop-off, etc.) 

• Sexual/Other Harassment Reporting 

• Asbestos management 

• ADA adherence 

• Food service safety 

• Blood borne pathogens 

• Pest management 

• FERPA 

• Immunizations  

• Tuberculosis Risk Assessment and Examination 

• Medication in school 

• Vision, hearing, and scoliosis screening 

• Student Illness & Injury Policies 
 
Emergency Policies and Procedures will address, at a minimum, the following: 

• Earthquake 

• Fire 

• Terror threats 

• Hostage situations 

• School lock-down procedures 

• Evacuation plans 

• Safety drills 

• Annual testing of sprinkler systems, fire extinguishers, and fire alarms  
 
The following is a summary of the Health and Safety Policies and Procedures of MCMS.  MCMS may 
implement temporary instructional or operational changes as necessary to respond to emergencies 
(including but not limited to fire, flood, earthquake, actual or threatened war or terrorism, civil disorder, 
epidemics or health outbreaks) and/or to comply with applicable federal, state, and local orders.  These 
changes shall not require a material revision. 
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SCHOOL SAFETY PLAN 
 
Pursuant to Assembly Bill 806, MCMS shall develop its comprehensive school safety plan pursuant to the 
requirements of AB 806 and the relevant Education Code requirements, including Education Code Section 
32282, and shall review and update the plan annually by March 1. 
 
ROLE OF STAFF AS MANDATED CHILD ABUSE REPORTERS 
 
In accordance with state law, all MCMS employees will be mandated to report any suspected child abuse 
and will follow all applicable reporting laws. Staff members will receive in-service training in accordance 
with Education Code section 44691 and sign a document verifying notification and understanding 
regarding this responsibility.  
 
BLOOD-BORNE PATHOGENS  
 
MCMS shall meet state and federal standards for dealing with blood-borne pathogens and other 
potentially infectious materials in the workplace. MCMS will establish a written “Exposure Control Plan” 
designed to protect employees from possible infection due to contact with blood-borne viruses, including 
human immunodeficiency virus (HIV) and hepatitis B virus (HBV). Whenever exposed to blood or other 
body fluids through injury or accident, students, and staff should follow the latest medical protocol for 
disinfecting procedures.   
 
TUBERCULOSIS RISK ASSESSMENT AND EXAMINATION  
 
Employees, and volunteers who have frequent or prolonged contact with students, will be assessed and 
examined (if necessary) for tuberculosis prior to commencing employment and working with 
students, and for employees at least once each four years thereafter, as required by Education Code 
section 49406.  MCMS shall maintain TB clearance records and certificates on file. 
 
IMMUNIZATIONS  
 
MCMS will adhere to all laws related to legally required immunizations for entering students as is required 
of public schools pursuant to Health and Safety Code sections 120325-120375, and Title 17, California 
Code of Regulations section 6000-6075. All rising 7th grade students must be immunized with a pertussis 
(whooping cough) vaccine booster.  MCMS will also monitor and comply with all federal and state or 
District mandates regarding COVID vaccines. 
 
MEDICATION IN SCHOOL  
 
MCMS will adhere to Education Code section 49423 regarding administration of medication in school. 
MCMS will adhere to Education Code section 49414 regarding epinephrine auto-injectors and training for 
staff members.  
 
AUXILIARY SERVICES 
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School staff will conduct annual reviews to ensure all auxiliary services are safe by developing appropriate 
policies and awareness training. 
 
VISION/HEARING/SCOLIOSIS SCREENINGS 
 
MCMS shall adhere to Education Code section 49450, et seq, to provide screening of students’ vision, 
hearing, and scoliosis to the same extent required of non-charter public schools, as applicable to the grade 
levels served by MCMS.  
 
DIABETES 
  
The Charter School provides an information sheet regarding type 2 diabetes to the parent or guardian of 
incoming 7th grade students, pursuant to Education Code Section 49452.7.  The information sheet 
includes, but is not limited to, all of the following: 

1. A description of type 2 diabetes. 
2. A description of the risk factors and warning signs associated with type 2 diabetes. 
3. A recommendation that students displaying or possibly suffering from risk factors or warning signs 

associated with type 2 diabetes should be screened for type 2 diabetes. 
4. A description of treatments and prevention methods of type 2 diabetes. 
5. A description of the different types of diabetes screening tests available. 

 
SUICIDE PREVENTION POLICY  
 
MCMS shall maintain a policy on student suicide prevention in accordance with Education Code section 
215. 
  
EMERGENCY PREPAREDNESS  
 
MCMS shall adhere to our Emergency Policies and Procedures containing procedures for safety, drafted 
specifically to the needs of the school facility and approved by the Board. These policies shall include but 
not be limited to the following responses: fire, flood, earthquake, terrorist threats, and hostage situations. 
All staff members will receive detailed training on emergency procedures. The policies shall be kept on 
file for review. 
 
Staff shall receive training in emergency response, including appropriate "first responder" training or its 
equivalent.  
 
DRUG FREE/ALCOHOL FREE/SMOKE FREE ENVIRONMENT 
 
MCMS shall function as a drug, alcohol and tobacco-free environment. 
 
FEMININE HYGIENE PRODUCTS  
 
Pursuant to the requirements of Education Code section 35292.6, MCMS shall ensure at least 50 percent 
of the school’s restrooms are stocked with feminine hygiene products at all times should the school 
maintain any combination of classes from grade 6 to grade 12, inclusive, that meets the 40-percent pupil 
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poverty threshold required to operate a schoolwide program pursuant to section 6314(a)(1)(A) of Title 20 
of the United States Code. 
 
MCMS shall not charge for any menstrual products provided to pupils, including, but not limited to, 
feminine hygiene products as that term is defined in Education Code section 35292.6(c). 
 
FACILITY SAFETY 
 
MCMS shall comply with Education Code section 47610 by utilizing facilities that are either compliant with 
the Field Act or facilities that are compliant with the California Building Standards Code.  The Charter 
School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure 
that they are maintained in an operable condition at all times.  The Charter School shall conduct fire drills 
as required under Education Code section 32001 and in conjunction with NVUSD (if at District facilities). 
 
FERPA 
 
MCMS, its employees and officers, will comply with the Family Educational Rights and Privacy Act (FERPA) 
at all times.    
 
STUDENT RECORDS 
 
MCMS will establish and adhere to procedures related to confidentially and privacy of student records. 
MCMS will keep student records in a locked file cabinet to which only designated staff will have keys, in 
accordance with MCMS policies. Student special education files will be kept in separate locked cabinets 
to which only staff designated to have access shall have keys. Electronic student information systems will 
use password protected accounts to ensure the same limits on access to student files. In the event that a 
student enters the school upon transfer from an existing district school, the student’s records will be 
requested from the respective district. 
 
CUSTODIAN OF RECORDS 
 
In accordance with California Department of Justice requirements, the Head of School shall serve as 
MCMS’s Custodians of Records. 
 
IMMIGRATION POLICY 
 
MCMS will comply with the requirements of Education Code section 234.7 by adopting policies consistent 
with the guidance and model policies issued by the California Attorney General. 
 
CALIFORNIA HEALTHY YOUTH ACT 
 
MCMS will comply with the California Healthy Youth Act (Education Code sections 51933-51934), which 
requires charter schools to teach sexual education and HIV prevention to students in grades 7 to 12 at 
least once in junior high or middle school and at least once in high school. 
 
STUDENT DEBTS 
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The Public School Fair Debt Collection Act (Education Code section 49014, Assembly Bill 1974 [2018]) 
mandates that a pupil can never owe or be billed for a debt owed to a charter school. As such, MCMS 
school shall comply with all provisions of the Public Schools Fair Debt Collection Act, including the 
prohibition on taking any negative actions against a pupil because of a debt, prohibiting a debt collector 
from making a negative credit report for such a debt and prohibiting a charter school from selling debt to 
debt collector. 
 
MENTAL HEALTH SERVICES 
 
MCMS will notify parents and pupils at least two times per school year about how to access pupil mental 
health services on campus or in the community or both per the requirements of Assembly Bill 2022 
(Education Code section 49428). 
 
PREGNANT AND PARENTING STUDENTS 
 
MCMS shall provide an annual notice to students about their rights regarding pregnancy or when 
parenting in compliance with Assembly Bill 2289 (Education Code sections 221.5, 222.5, and 46015). 
 
BULLYING 
 
MCMS shall adopt procedures for preventing acts of bullying, including cyberbullying, and shall make 
available to certificated school site employees and all other school site employees who have regular 
interaction with pupils an online training module developed by the California Department of Education 
regarding bullying and bullying prevention in compliance with Assembly Bill 2291 (Education Code 
sections 234.4, 234.6 and 32283.5). 
 
SEXUAL HEALTH AND HIV PREVENTION 
 
MCMS shall provide “age appropriate” comprehensive sexual health and HIV prevention education at 
least once in middle school. 
 
ANTI-DISCRIMINATION AND HARASSMENT POLICIES AND PROCEDURES 
 
MCMS is committed to providing a school that is free from discrimination and sexual harassment, as well 
as any harassment based upon the actual or perceived characteristics of race, religion, creed, color, 
gender, gender identity, gender expression, nationality, national origin, immigration status, ancestry, 
ethnic group identification, genetic information, age, medical condition, marital status, sexual orientation, 
sex and pregnancy, physical or mental disability, childbirth or related medical conditions, military and 
veteran status, denial of family and medical care leave, immigration status, or on the basis of a person’s 
association with a person or group with one or more of these actual or perceived characteristics, or any 
other basis protected by federal, state, local law, ordinance or regulation. MCMS shall develop a 
comprehensive policy to prevent and immediately remediate any concerns about discrimination or 
harassment at the Charter School (including employee to employee, employee to student, and student to 
employee misconduct). Misconduct of this nature is very serious and will be addressed in accordance with 
MCMS’s anti-discrimination and harassment policies. 
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MCMS will require all employees to undergo sexual harassment and abusive conduct training for the 
duration and frequency as required by California law. 
 
SAFE PLACE TO LEARN ACT 
 
MCMS shall comply with all applicable requirements of the Safe Place to Learn Act, Ed. Code section 234 
et seq., including the posting of the required school policies on its website. 
 
TRIBAL REGALIA/OBJECTS OF RELIGIOUS OR CULTURAL SIGNIFICANCE 
 
MCMS will allow students to wear traditional tribal regalia or items of religious, cultural and tribal 
significance to school graduation ceremonies held by MCMS and would allow the school, under specific 
circumstances as set forth in the law (Education Code section 35183.1), to limit items that would create a 
substantial disruption of, or material interference with, the school ceremony. 
 
HUMAN TRAFFICKING 
 
Pursuant to the requirements of Assembly Bill 1861 (2018) and Senate Bill 1104 (2018) (Education Code 
section 51934), MCMS shall provide information to its students about how social media and mobile device 
applications are used for human trafficking and shall identify the most appropriate methods of informing 
parents and guardians of pupils of human trafficking prevention resources and implement these methods. 
 
CHILD HUNGER PREVENTION AND FAIR TREATMENT ACT  
 
The Child Hunger Prevention and Fair Treatment Act of 2017 (Education Code section 49557.5), among 
other things, requires certain local educational agencies, as defined, that provide school meals through 
the federal National School Lunch Program or the federal School Breakfast Program to ensure that a pupil 
whose parent or guardian has unpaid school meal fees is not shamed, treated differently, or served a meal 
that differs from what a pupil whose parent or guardian does not have unpaid school meal fees would 
receive under that local educational agency’s policy. 
 
MCMS will ensure that a pupil whose parent or guardian has unpaid school meal fees is not denied a 
reimbursable meal of the pupil’s choice because of the fact that the pupil’s parent or guardian has unpaid 
meal fees and ensure that the pupil is not shamed or treated differently from other pupils. 
 
HOTLINES 
 
Existing law (Education Code section 215.5) requires a public school, including a charter school, or a 
private school, that serves pupils in any of grades 7 to 12, inclusive, that issues pupil identification cards, 
and a public or private institution of higher education that issues student identification cards, to have 
printed on the identification cards the telephone number for the National Suicide Prevention Lifeline, and 
authorizes those schools to have printed on the identification cards certain other suicide-prevention and 
emergency-response telephone numbers. 
 
If MCMS issues pupil identification cards, MCMS will have printed on the identification cards the 
telephone number for the National Suicide Prevention Hotline. 
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MIGRATORY CHILDREN 
 
MCMS will allow a pupil who is a migratory child to continue attending their school of origin regardless of 
any change of residence of the pupil. MCMS will inform a pupil who is a migratory child and that pupil’s 
parent or guardian of the impact of remaining in the school of origin on the eligibility of that pupil to 
receive migrant education services. 
 
COMPLIANCE WITH STATE AND FEDERAL ENVIRONMENTAL LAWS 
 
MCMS shall comply with all applicable state and federal environmental laws pertaining to its charter 
school operations and facilities. 
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ELEMENT VII. RACIAL AND ETHNIC BALANCE 

 
“The means by which the charter school will achieve a balance of racial and ethnic pupils, special 
education pupils, and English learner pupils, including redesignated fluent English proficient pupils, as 
defined by the evaluation rubrics in Section 52064.5, that is reflective of the general population residing 
within the territorial jurisdiction of the school district to which the charter petition is submitted.   Upon 
renewal, for a charter school not deemed to be a local educational agency for purposes of special 
education pursuant to Section 47641, the chartering authority may consider the effect of school 
placements made by the chartering authority in providing a free and appropriate public education as 
required by the federal Individuals with Disabilities Education Act (Public Law 101-476), on the balance 
of pupils with disabilities at the charter school.”  (Ed. Code § 47605(c)(5)(G).) 
 
While we cannot predict our enrollment demographics with specificity, particularly since enrollment is 
determined by lottery as a public charter school, as illustrated below, using Redwood MS  as the nearest 
existing middle school and Shearer ES as the nearest elementary school to our planned facility of St. John 
the Baptist Church School at 938 Napa Street in Napa, the immediately surrounding residents are 
predominantly Latino/Latina and SED, with a significant percentage of ELs. 
 

  Total 
Enrollment 
2020-2021 

SED EL RFEP SWD Foster/ 
Homeless 

Hispanic/ 
Latino 

Asian/ 
Filip. 

Black White Two+ 
Races 

Shearer ES 434 90% 62% 0% 17% 2% 92% 0% 0% 7% 0% 

Redwood 
MS 

808 60% 24% 4% 16% 2% 66% 1% 1% 30% 2% 

Source: https://caaspp-elpac.cde.ca.gov/caaspp. 

 

As detailed in Element I, our goal is to create an intentionally mixed socio-economic, mixed race/ethnicity 
learning environment so that our students can benefit from learning from diverse peers in a setting that 
is reflective of the diversity in our local community and the world at large. 
 
We have conservatively budgeted for an “unduplicated” pupil count of SED, EL and Foster Youth of 60%. 
We expect a significant number of EL students (24% at Redwood MS, and; across NVUSD, 21% of middle 
grades students are classified as EL with 8% RFEP; we also anticipate that most of our EL students will be 
LTELs, along with some newcomers.)  Based on NVUSD middle grades enrollment, we anticipate that 
approximately 12% of our students will be SWD, though the closest elementary and middle school to our 
planned facility have higher-than-District average enrollment of SWD, with Redwood MS at 16%.  Finally, 
2% of Redwood MS’s students are Homeless/Foster Youth (the same rate as the District average); we 
anticipate the same or higher rates and will give enrollment preference to these students.175    
 
HOW THE SCHOOL LEADERS ENSURE ENROLLMENT REFLECTS NVUSD/TARGET COMMUNITY 
 
MCMS is working hard to ensure our school enrollment is reflective of the target community in Napa 
Valley in race/ethnicity, EL status (ELs and reclassified students), SWD, SED status and other 
characteristics.  As detailed in Element I, MCMS’s student-centered, personalized and engaging model is 
designed to serve these students’ needs, including those students who have not had success in traditional 

175 dq.cde.ca.gov/dataquest/ 
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schools to date.  MCMS has been, and will continue to use a variety of strategies (limited by the pandemic) 
for outreach in the community in order to ensure that families – including those who are “hard-to-reach” 
– learn about our new school and the opportunity to enroll.   
 
While the COVID global pandemic has significantly curbed the ability to meet in person, we already have 
collected parent signatures from 110 parents who are “meaningfully interested” in having their child 
enroll in 2022-23 at MCMS – with a total of 122 students represented by these signatures (i.e., 
siblings/twins).  We also have more than 500 people “following” us on social media and 162 families 
registered on our website to receive updates.  To date, we have primarily relied on social media and word 
of mouth to get the word out about MCMS. We launched a new website where people can register their 
interest in the new school. Parent/community outreach will be our primary focus after we submit this 
petition.  (Parent signatures are included in Appendix D; we also provide signatures from teachers in 
support of this charter petition in Appendix C.)   
 
Throughout the fall and into our initial Open Enrollment period (see Element VIII, below), we will have the 
opportunity to launch a much more robust public relations campaign and to engage in more targeted 
community outreach.  On August 30th, we began a series of posts, blog posts, articles and interviews on 
social media and our website to introduce the Napa community to MCMS: unique aspects of the 
curriculum, interviews with members of our Council of Supporters, and other interesting things about the 
MCMS founding team and our plans.  We plan to host community outreach events at the Napa Farmer’s 
Market, local parks or the library, post and distribute flyers about our new school throughout the 
community (with a heavier focus near the school facility), and engage parents and community members 
in conversations about plans for the new school; all communications will be in Spanish and in English.   
 
Since the District announced the closure of River MS, many families have expressed interest already in 
enrolling in MCMS and have provided our founders with their feedback and input about families’ desire 
for a high-quality public middle school option that combines project-based learning with social-emotional 
learning and development.  Many families want a continuous K-12 program with the New Tech Network 
model that is in place at Napa Junction Elementary School and New Tech High School. While Napa Junction 
ES is some distance from our planned facility, we will ensure families there know about this exciting new 
option to enroll their children in a middle school that utilizes the NTN model.  
While Covid-19 has had a significant impact on our ability to conduct person-to-person outreach and 
events, we remain committed to spreading the word and ensuring families learn about our school. 
 
COMMUNITY PARTNERS 
 
As detailed in Element I, MCMS will partner with community organizations to help spread the word about 
MCMS and the opportunity for families with middle grades children, as well as provide services for our 
students and families. These organizations include the following potential partners: 
 

• Mentis Napa 

• Boys and Girls Club of Napa Valley 

• Girls on the Run 

• Napa Parks and Recreation 

• Cope Family Center 

• Aldea Family and Children’s Services 
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• Community Action of Napa Valley (CANV) 

• Napa Food Bank 

• Napa CASA 

• Napa Emergency Women’s Services 

• Community Resources for Children 

• Napa Valley Community Foundation 

• Napa Chamber of Commerce 

• Napa Little League, Youth Soccer and other sports leagues 
 
OUTREACH STRATEGIES 
 
The following strategies will help us reach out to families in the target community: 
 
Flyers: We will create flyers in English and Spanish, briefly highlighting our school’s mission and some key 
highlights of interest to families (e.g., student-centered, personalized model with customized support for 
each student and engaging PBL and tech integration; time daily for one-on-one and small group tutoring 
and support with teachers and aides, including for English Learners and SWD; on-site counseling and a 
schoolwide focus on SEL; safe and welcoming where every student is well known; hot breakfast and lunch 
each day, etc.)  Fliers will include information about how to apply, links to our school website, a phone 
number, and invitations to community meetings (which will be held on Zoom as needed, or outdoors, 
where families can socially distance).  
 
Flyers will be distributed at the organizations listed above, as well as local parks, libraries, laundromats, 
markets, faith-based organizations, and more.  Door-to-door canvassing and/or mailers will be utilized 
once the school facility is finalized.   
 
Electronic Media: We will utilize a website and social media to provide information about the school’s 
instructional model, the lottery application and enrollment process, upcoming informational sessions 
(held via Zoom as needed, or outdoors), Board members and school staff, job openings, and more.  The 
website will include contact information. All information on the website will be provided in Spanish as 
well.  
 
Community Meetings: MCMS will hold community meetings open to the general public, to inform families 
about MCMS.  As noted above, due to Covid-19 restrictions, as necessary, these meetings will be held via 
Zoom or Google Hangouts, or in outdoor locations where families can readily socially distance.  Once the 
Charter School is open, Open House meetings will be held at least monthly during the open enrollment 
period for families to see and tour the school site.  At each meeting, an MCMS representative will collect 
interested families’ information including name, address, telephone number and email address for future 
communications about student matriculation and other activities. 
 
Advertising/Media: As needed, MCMS will purchase advertising in local print, radio and online media in 
Spanish and English to advertise our school and open enrollment.  Banners may be displayed in the area 
near the school. Our Head of School will seek to have local media feature positive news stories about our 
students and staff to highlight MCMS in the community. 
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We know that once our doors are open especially, the most powerful driver of outreach and enrollment 
will be our families and word of mouth.  While this will not take the place of the foregoing activities, our 
families will be encouraged to spread the word about MCMS during open enrollment and invited to 
distribute flyers at their favorite businesses and locations in the community, talk to their friends about 
the school, and encourage families to visit our website.  Students may be asked to participate in helping 
to give tours and presentations and helping design flyers and social media posts about the school.  
 
The MCMS Board will review outreach efforts annually, including reviewing outreach material content 
and languages, locations and frequency of recruiting activities, and compare with geographic information 
of applicants. The Board will direct MCMS staff to broaden outreach efforts as needed in order to achieve 
the goal of enrolling a student population that is reflective of the District.  
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ELEMENT VIII. ADMISSIONS POLICY AND PROCEDURES 

 
 “Admission policies and procedures, consistent with subdivision (e).”  (Ed. Code § 47605(c)(5)(H).) 
 
In accordance with AB 699 enacted on October 4, 2017, the school’s non-discrimination provision shall 
include immigration status.   
 
NON-DISCRIMINATION 
 
Charter School shall not require a parent/legal guardian/student to provide information regarding a 
student’s actual or perceived disability, gender, gender identity, gender expression, nationality, legal or 
economic status, primary language or English learner status, race or ethnicity, religion, sexual orientation, 
immigration status, or any other characteristic that is contained in the definition of hate crimes set forth 
in section 422.55 of the Penal Code, including immigration status, association with an individual who has 
one or more of such actual or perceived characteristics, or any other information that would violate 
federal or state law, prior to admission, participation in any admissions or attendance lottery, or pre-
enrollment event or process, or as a condition of admission or enrollment. Charter school may request, 
at the time of, and as part of, conducting its lottery process, the provision of information necessary to 
apply specific admissions preferences set forth in this charter.  
 
ADMISSION REQUIREMENTS 
  
MCMS will be an open enrollment, tuition-free public school. MCMS will admit all pupils who wish to 
attend the school as outlined in Education Code section 47605(e)(2)(A), up to enrollment capacity. 
Enrollment to the Charter School shall be open to any resident of the State of California but there are no 
specific admission requirements for the school (e.g., minimum grade point average, test scores, discipline 
records, etc.). The Application Form shall request: 

• the student’s first and last name, birthdate, grade level entering 

• parent/guardian’s first and last name, address, phone number, alternate phone number, email 
address, and preferred method of contact (phone, text or email) 

• for purposes of enrollment preferences (as detailed below): 
o whether the student is a resident of NVUSD 
o whether the student has a sibling who attends or is applying to MCMS, and if so, his/her grade 

name and grade level 
o whether the student is the child of an MCMS teacher, staff member or Founding Parent176 
o whether the student is a foster or homeless youth177 
o whether the student resides within the attendance boundaries of Shearer Elementary 

School.178 
 

176 The Board will establish a Founding Parent Policy in the coming weeks that is consistent with all applicable federal and state laws and Federal 
Non-Regulatory Guidance (to ensure MCMS remains eligible for federal funding, including the start-up federal Public Charter Schools Grant 
Program (PCSGP) which is administered by the California Department of Education).  A Founding Parent will be required to volunteer a significant 
number of hours (at least 75) prior to the opening of MCMS in August 2022, towards MCMS’ planning, design and initial implementation. 
177 A detailed definition of “homeless” will be provided in accordance with the McKinney-Vento Homeless Assistance Act, see, e.g.,:  
https://www2.ed.gov/programs/homeless/guidance.pdf, Question A-3. 
178 Our anticipated location at St. John the Baptist church facility qualifies for funding under the Charter School Facility Grant Program SB 740, 
giving preference to residents of the attendance zone for the NVSD elementary school (Shearer Elementary) in which the MCMS facility is located.  
If for some reason this facility is not finalized, we will secure a suitable facility and determine whether it qualifies for SB 740 funding. 
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No other information about the student will be requested prior to the lottery. 
 
Parents and students admitted to the school will be requested to attend an orientation session to review 
school policies and procedures and learn about the opportunities provided by the school, but their 
attendance or lack of attendance does not impact their student’s admission. The Head of School will work 
to ensure that all families understand these expectations and that they are aware of the different ways 
they can be involved in the school. 
 
MCMS shall comply with Education Code section 47605(e)(4)(D) by posting the appropriate notice on the 
Charter School’s website and providing a copy to a parent, guardian, or student as required. 
 
LOTTERY PREFERENCES AND PROCEDURES 
 
Application Forms will be accepted during a publicly advertised open enrollment period, which will 
typically be from October to late February. An explanation of the timeline, rules, and procedures to be 
followed during the open enrollment and lottery processes will be available on our website in English and 
Spanish and in the Charter School’s main office (and additional languages if needed).  The process also 
will be verbally explained to any families who call, or hand-deliver a paper Lottery Application form in-
person.  Parents can also apply on-line.  
  
Following the open enrollment period each year, and after accounting for existing students who are 
guaranteed enrollment in the following school year, applications shall be counted to determine whether 
the Charter School has received more applications than availability.  If the number of students applying 
for enrollment exceeds the Charter School’s capacity, admission shall be determined by random public 
drawing (lottery).  
  
Public notice of the lottery will be posted in the Charter School’s main office, on the Charter School 
website, and on distributed informational flyers.  The notice will include the date, time and location of the 
lottery (typically early March) and will encourage families to attend.  The lottery will be held on a weekday 
evening to maximize attendance at an easily accessible public location that can accommodate all 
interested families, such as the MCMS school site.  Parent attendance at the lottery is not required in 
order to secure enrollment for a student.  
 
The lottery will be conducted by a non-interested member of the staff (i.e., one with no family member 
participating in the lottery) who draws the pupil names and verifies lottery procedures are fairly executed. 
Those individuals whose names are drawn after all spaces have been filled will be placed on the waitlist 
in the order drawn. Application Forms, the record of all lottery participants and their assigned lottery 
numbers, and other lottery-related documents will be retained on campus, and lottery results and 
waitlists (determined in the order names are drawn in the lottery) will be readily available in the Charter 
School’s main office for inspection upon request. Each applicant's Application Form is kept on file for the 
academic year with his or her assigned lottery number in the school database and on his or her lottery 
application.  
 
Those who apply after the open enrollment period are added to the end of the waitlist in the order they 
are received. In the event that no such waitlist exists because space is available, students will be enrolled 
on a first come, first served basis.  
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ADMISSION PREFERENCES 
 
After the first year of the Charter School, students who are already enrolled will be exempted from the 
lottery.  MCMS offers the following enrollment priority in the lottery:   
 

1. Students residing in the Napa Valley Unified School District 
2. Siblings of admitted students 
3. Children of teachers, staff and Founding Parents of MCMS (up to 10% of enrollment) 
4. Foster Youth and/or Homeless Youth  
5. Students who are currently enrolled in or reside in the attendance area of Shearer Elementary 

School.  
 
No other exemptions or preferences shall be given. Our reasoning for including these preferences is as 
follows:  The exemptions for existing students and preference for residents of the District are required by 
law.  The preference for siblings of admitted students is meant to help families ensure their eligible 
children attend the same school, and help to build community at the school.  The preference for children 
of teachers, staff and Founding Parents (up to 10%)  is meant to honor our hardworking teachers, staff 
and volunteer parents who contribute to the successful planning and implementation of MCMS.  We are 
offering a preference for foster youth and/or homeless youth in order to ensure these high-need students 
are able to enroll at MCMS if they so desire.  The preference for students who live in the attendance 
boundaries of the designated local elementary school (Shearer Elementary, pending finalization of a lease 
with St. John the Baptist for use of their facility), will ensure MCMS is eligible for SB 740 facilities funds.  
Furthermore, the above preferences do not limit access for pupils with disabilities, academically low-
achieving pupils, English Learners, neglected or delinquent pupils, foster youth or homeless pupils, or 
pupils who are economically disadvantaged as determined by eligibility for any free or reduced-price meal 
program, or pupils based on nationality, race, ethnicity, or sexual orientation. 
 
ENROLLMENT PROCESS  
 
Within two weeks of the lottery, families will be notified in writing of their enrollment status (offered 
enrollment or placement on the waitlist).  Each student offered a space in the following year will be 
required to complete an enrollment packet within two weeks to secure their child’s spot at MCMS.  The 
Charter School will hold a Pre-Enrollment informational session after the lottery and before the 
registration date to supply additional information and to assist families in filling out forms.  
  
The enrollment packet is comprised of at least the following:  

• Student Enrollment Form (including a variety of mandated information about the student) 

• Proof of Immunizations 

• Home Language Survey  

• Emergency Medical Information Form  

  
The waitlist will include contact information of the families not admitted through the lottery.  If a position 
becomes available, MCMS will contact the family of the student on the top of the waitlist by phone and 
in writing by email to offer their student admission to the Charter School.  If a family is notified prior to 
August 1st, the family will have ten (10) calendar days from sending the written notice to confirm 
enrollment and return a completed enrollment packet. If a student is notified after August 1st, they will 
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have 72 hours from sending the written notice to confirm enrollment and return a completed enrollment 
packet. Should the family decline the position, the next family on the waitlist will be contacted until the 
open position is filled.  The waitlist for the current school year remains active until the end of the school 
year and does not “roll over”; applicants must reapply for the lottery annually if the school is unable to 
offer them admission for the current year.  
  
A copy of all application forms, enrollment packets, waitlists, and lottery results will be kept on file in the 
MCMS main office and will be readily available for inspection by District representatives.    
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ELEMENT IX. INDEPENDENT FINANCIAL AUDIT 

 
“The manner in which annual, independent financial audits shall be conducted, which shall employ 
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies 
shall be resolved to the satisfaction of the chartering authority.”  (Ed. Code, § 47605(c)(5)(I).) 
 
An annual independent financial audit of the books and records of MCMS shall be conducted as required 
by Education Code sections 47605(c)(5)(I) and 47605(m).  The books and records of MCMS shall be kept 
in accordance with generally accepted accounting principles, and as required by applicable law, the audit 
will employ generally accepted accounting procedures. The audit shall be conducted in accordance with 
applicable provisions within the California Code of Regulations governing audits of charter schools as 
published in the State Controller’s K-12 Audit Guide. 
 
ANNUAL AUDIT PROCEDURES   
  
Each fiscal year an independent auditor will conduct an audit of the financial affairs of MCMS to verify the 
accuracy of the Charter School’s financial statements, attendance and enrollment accounting practices, 
and internal controls.  
  
Procedures:   

• The Board of Directors appoints an Audit Committee by January 1 of each year.  

• The Audit Committee may include persons who are not members of the board, but may not 
include any MCMS staff, including the Head of School. In addition, any person with expenditure 
authorization or recording responsibilities within the organization may not serve on the 
committee.  

• The Audit Committee is responsible for contracting with an audit firm from the State Controller’s 
list of approved charter school auditors by March 1 of each year, unless the existing contract is a 
multi-year contract. The Head of School is responsible for working with the auditor to complete 
the audit.  

• The Audit Committee is responsible for reviewing the results of the annual audit and developing 
a corrective action plan to address all relevant findings noted by the auditor.   

• The Board of Directors reviews and approve the audit no later than December 15.  

• The Head of School is responsible for submitting the audit to all required agencies no later than 
December 15.  

 
RESOLVING AUDIT EXCEPTIONS AND DEFICIENCIES 
  
The audit committee will review any audit exceptions or deficiencies and report recommendations on 
resolution to the Board of Directors.  The Board will report to NVUSD regarding how exceptions and 
deficiencies have been or will be resolved.  It is understood that exceptions and deficiencies will be 
resolved to the satisfaction of NVUSD. 
 
MANNER IN WHICH AUDIT WILL BE MADE PUBLIC 
 
Upon completion of the audit each year, the audit will be accepted by the NVOE Board of Directors at a 
public meeting and made available upon request.   
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MANNER IN WHICH MCMS WILL PROVIDE NVUSD WITH REGULAR FINANCIAL UPDATES 
 
As detailed under the section, Financial Planning, Reporting And Accountability under “Miscellaneous 
Charter Provisions” following Element XV, below, MCMS will provide NVUSD and the Napa County Office 
of Education with all required financial updates and reporting. 
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ELEMENT X. SUSPENSION AND EXPULSION POLICY AND PROCEDURES 

 
“The procedures by which pupils can be suspended or expelled from the charter school for disciplinary 
reasons or otherwise involuntarily removed from the charter school for any reason. These procedures, 
at a minimum, shall include an explanation of how the charter school will comply with federal and state 
constitutional procedural and substantive due process requirements that is consistent with all of the 
following: 
 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against the pupil 
and, if the pupil denies the charges, an explanation of the evidence that supports the charges and an 
opportunity for the pupil to present the pupil’s side of the story. 
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of the 
following: 
 
(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s basic 
rights. 
 
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at which the 
pupil has a fair opportunity to present testimony, evidence, and witnesses and confront and cross-
examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an advocate. 
 
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school for any 
reason unless the parent or guardian of the pupil has been provided written notice of intent to remove 
the pupil no less than five schooldays before the effective date of the action. The written notice shall be 
in the native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or 
youth or a homeless child or youth, the pupil’s educational rights holder,  and  shall inform the pupil,  
the pupil’s  parent or  guardian,  or  the pupil’s educational rights holder of the right to initiate the 
procedures specified in clause (ii) before the effective date of the action. If the pupil’s parent, guardian, 
or educational rights holder initiates the procedures specified in clause (ii), the pupil shall remain 
enrolled and shall not be removed until the charter school issues a final decision.   For purposes of this 
clause, ‘involuntarily removed’ includes disenrolled, dismissed, transferred, or terminated, but does not 
include suspensions specified in clauses (i) and (ii).”  (Ed. Code § 47605(c)(5)(J).) 
 
MAINTAINING ATTENDANCE AND DISCIPLINE RECORDS 
 
MCMS will maintain all attendance and discipline records in accordance with applicable laws and 
regulations regarding public charter schools. 
 
SCHOOL DISCIPLINE POLICY 
 
As we have reiterated throughout this charter petition, we believe students learn best in a safe and 
healthy environment where they are well known by caring adults, where there are clear expectations 
about behavior, and when the culture of the school values and respects all stakeholders. To set clear 
expectations for students, the student discipline policies at MCMS will be further refined as MCMS solicits 
and encourages input from parents, teachers, and students, particularly through the School Site Council. 
These policies will be distributed in the MCMS Student/Family Handbook and will describe the Charter 
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School’s expectations regarding mutual respect, safety, personal responsibility, work habits, attendance, 
violence, and substance abuse, among other topics. Each family will receive a copy of these policies and 
be required to verify that they have reviewed them with their children at the time of enrollment or at the 
beginning of the school year.   
 
MCMS staff will develop a detailed and comprehensive set of student discipline policies through the work 
of a group formed by the Head of School that will include interested parents, students, teachers, counselor 
and staff by August 1, 2022.  The Charter School will implement a behavior system that emphasizes and 
recognizes positive behavior, based on research that indicates that positive behaviors are associated with 
positive academic outcomes,179 while negative behaviors (e.g., inattention, distractibility, and withdrawn 
behaviors) are associated with negative academic outcomes.180  As discussed in Element I, MCMS will work 
to establish a positive school culture framed by our school’s core values.  School leaders and teachers will 
introduce students to expected behaviors, the core values, and different procedures during Orientation 
and the first days of school.   

  
MCMS’s discipline policy will be rooted in our whole child model of support and PBIS, with restorative 
justice practices underlying peer communication, support and conflict resolution.  Through our MTSS 
program, our SSPT will utilize a number of behavioral interventions to promote the types of behaviors 
that will allow our students to be successful at MCMS and throughout secondary school, college, and 
beyond and to make every effort to keep students in class. The SSPT will lead efforts to support individual 
student’s needs and provide differentiated behavioral support for students who need it. This will include 
identifying the students who are in the most need of behavioral support (based on classroom behavior 
data and teacher input) and implementing behavior monitoring and coordinated behavior plans, including 
target goals included in their ILPs (Tier 1), behavior trackers/plans (Tier 2), and frequent communication 
with parents/guardians. For extreme cases, the Charter School will take a problem-solving approach, 
developing contracts with students and families which include reinforcements for success and 
consequences for continuing problems. Additionally, our Counselor will help support our students’ social-
emotional needs and collaborate with staff in supporting individual student needs, including, as needed, 
coordinating with other social workers, agencies and organizations supporting the student/family.   
  
There are a variety of other alternatives to suspension that will also be used on a case-by-case basis, such 
as: 

• Alternative programming, such as student schedule changes (where feasible) 

• Appropriate in-school alternatives in which students receive academic tutoring and behavior 
coaching to help them learn skills for more positive behaviors moving forward 

• Mini-courses/modules on topics related to social-emotional behavior to provide opportunities for 
self-reflection on behavior 

• Parent/guardian meetings to confer and develop appropriate behavior interventions to support 
the student and inform different decision-making in the future 

• Targeted support for students with attendance-related concerns 
 

Students who do not live up to their responsibilities and who violate the school rules may expect some 
consequences for their behavior, such as:  

• Warning 

179 Birch & Ladd, 1997; Feshbach & Feshbach, 1987; Wentzel, 1993. 
180 Akey, 2006; Kane, 2004. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 760 of 1898



• Loss of Privileges 

• Notices to parents by phone or letter 

• Referral to the Head of School 

• Request for parent conference 

• In-school suspension 

• Suspension 

• Expulsion 
 
IMPLEMENTING DISCIPLINE POLICY IN CLASSROOMS; TEACHING STRATEGIES TO ENSURE STUDENTS ARE ON TASK AND 

FOCUSED ON LEARNING 
 
As detailed in Element I in the Section on Instructional Strategies, MCMS’s teachers will implement a 
variety of differentiated strategies in the classroom to meet each individual student’s needs in our highly 
personalized program.  Through our student-centered approach, the intent is that students will be 
engaged and focused through approaches that are designed based on their needs, rather than the needs 
of the teacher, or the state’s standards, or some other measure.   
 
Discipline policy will be implemented transparently, equitably and with fidelity across classrooms.  
Through ongoing coaching by both school leaders and counseling staff, teachers will develop expertise in 
“reading the room,” and signals from students who are acting out, diffusing escalations, and other 
strategies in a continuous effort to avoid the need for discipline and redirect behavior to a more positive 
and effective outlet.  Teacher/staff compassion and understanding will be a hallmark of our trauma-
sensitive approach.   
 
MINORITY STUDENTS AND STUDENTS WITH DISABILITIES 
 
As detailed extensively in Element I, MCMS will implement various strategies to help ensure that no one 
student group is disproportionately represented in discipline, including but not limited to: 
 

• Social-Emotional Learning: Our model is focused both on students’ academic and intellectual 
development, as well as their social-emotional development during this crucial adolescent stage.  
We anticipate that many of our student population will have encountered numerous “adverse 
childhood experiences” (ACEs) or traumas in their young lives. Particularly when multiple and/or 
ongoing ACEs are involved, students often exhibit a “flight, fight or freeze” response to stimuli 
that would not cause a similar reaction in a child who has not experienced ACEs.  One of the 
fundamental components of our discipline framework will be an emphasis on understanding 
students’ social/emotional needs, including a policy of compassionate communication.  Teachers 
and staff will work to help students develop a sense of belonging while cultivating critical 
communication, conflict resolution and character skills.   

• MTSS:  The SSPT will lead a collaborative approach of highly trained teachers and a counselor to 
provide tiered behavioral supports to ensure that every student receives specifically targeted 
intervention and support for their psychosocial needs.   

• Small School Environment:  The enhanced social relationships of small school environments have 
shown to increase trust and positive attitudes among students and staff, while decreasing 
violence and conflict.  MCMS will be a relatively small school and will create small learning 
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communities where relationships between adults and students are sustained over time ensuring 
that no child, regardless of their background, falls through the cracks. 

• Positive School Culture: Through our trauma-sensitive PBIS approach, we will also use principles 
of Restorative Justice to teach students how to grow and learn from a mistake. Using a 
combination of methods learned in the Second Step program and the New Tech Network learning 
outcomes we will expressly teach students how to develop and express conditions of empathy, 
respect, kindness, and love throughout our school community.  Students will see the respect with 
which adults at MCMS hold one another and learn to communicate with one another in the same 
ways.  The humanity and dignity of every student is paramount; our discipline and safety policies 
will always be reflective of this deeply held belief. 

 
Discipline data, including the number of suspensions and expulsions, will be tracked and monitored 
regularly by MCMS’s school leaders and adjustments to the above strategies will be implemented as 
necessary.   
 
PERIODIC REVIEW 
 
The Discipline Policy, including the lists of offenses for which students are subject to suspension and 
expulsion, will be periodically reviewed by the School Site Council in collaboration with the Head of School, 
and it may be amended from time to time without the need to amend the charter so long as the 
amendments are within the legal requirements.  And changes to the MCMS Discipline Policy will be 
approved by the Board of Directors.  The Head of School also will consult with outside legal counsel 
regularly regarding any appropriate updates to school policies, including discipline, based on amendments 
to state or federal laws. 
 
SUSPENSION AND EXPULSION 
 
This Discipline Policy has been established in order to promote learning and protect the safety and 
wellbeing of all students. When the Policy is violated, it may be necessary to suspend or expel a student 
from regular classroom instruction.  
 
MCMS staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This 
Policy will be printed and distributed as part of MCMS Student Handbook and will clearly describe 
discipline expectations. 
 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student. 
For purposes of the Discipline Policy, corporal punishment does not include an employee's use of force 
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent 
damage to school property. 
 
MCMS administration shall ensure that students and their parents/guardians are notified in writing upon 
enrollment of all discipline policies and procedures. The notice shall state that this Discipline Policy is 
available on request at MCMS’s main office. 
 
Suspended or expelled students shall be excluded from all school and school related activities unless 
otherwise agreed during the period of suspension or expulsion. 
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GROUNDS FOR SUSPENSION AND EXPULSION 
 
DISCRETIONARY OFFENSES  
 
A student may be suspended or recommended for expulsion for committing any of the following offenses: 

• Caused, attempted to cause, or threatened to cause physical injury to another person 

• Willfully used force or violence upon the person of another, except in self-defense 

• Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object, 
unless, in the case of possession of any object of this type, the pupil had obtained written 
permission to possess the item from a certificated school employee, which is concurred in by the 
Head of School 

• Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any 
controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the 
Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind 

• Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic 
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to any 
person another liquid, substance, or material and represented the liquid, substance, or material 
as a controlled substance, alcoholic beverage, or intoxicant 

• Committed or attempted to commit robbery or extortion 

• Caused or attempted to cause damage to school property or private property (includes, but is not 
limited to, electronic files and databases) 

• Stole or attempted to steal school property or private property (includes, but is not limited to, 
electronic files and databases) 

• Possessed or used tobacco, or any products containing tobacco or nicotine products, including, 
but not limited to, cigarettes, electronic cigarettes, cigars, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets, and betel (exception made for use or possession by a 
pupil of his or her own prescription products) 

• Committed an obscene act or engaged in habitual profanity or vulgarity 

• Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code 

• Knowingly received stolen school property or private property (includes, but is not limited to, 
electronic files and databases) 

• Possessed an imitation firearm, as defined in Education Code Section 48900(m) 

• Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 
288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the 
Penal Code 

• Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school 
disciplinary proceeding for the purpose of either preventing that pupil from being a witness or 
retaliating against that pupil for being a witness, or both 

• Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug, Soma  

• Engaged in, or attempted to engage in, hazing, as defined in Education Code Section 48900(q) 

• Engaged in an act of bullying, as defined in Education Code Section 48900(r) 
 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 763 of 1898



The Head of School may use discretion to provide alternatives to suspension or expulsion for any student 
who is truant, tardy, or otherwise absent from school activities, including, but not limited to, counseling 
and an anger management program. 
 
A student may be suspended or expelled for the above prohibited misconduct if the act is related to school 
activity or school attendance occurring at any time including but not limited to: a) while on school 
grounds; b) while going to or coming from school; c) during the lunch period, whether on or off the school 
campus; or d) during, going to, or coming from a school sponsored activity. 
 
MANDATORY OFFENSES  
 
A student shall be immediately suspended and recommended for expulsion for committing any of the 
following offenses at school or at a school activity off school grounds: 

• Possessing, selling, or otherwise furnishing a firearm   

• Brandishing a knife at another person 

• Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of 
Division 10 of the Health and Safety Code 

• Committing or attempting to commit a sexual assault as defined in subdivision (n) of Section 
48900 or committing a sexual battery as defined in subdivision (n) of Section 48900 

• Possession of an explosive 
 
SUSPENSION PROCEDURES 
 
Suspensions from the Charter School shall be initiated according to the following procedures: 
 
1. Conference  

Suspension shall be preceded, if possible, by a conference conducted by the Head of School or a designee 
with the student and his or her parent and, whenever practical, the teacher, supervisor or school 
employee who referred the student to the Head of School. The conference may be omitted if the Head of 
School or designee determines that an emergency situation exists. An "emergency situation" involves a 
clear and present danger to the lives, safety or health of students or school personnel. If a student is 
suspended without this conference, both the parent/guardian and student shall be notified of the 
student's right to return to school for the purpose of a conference. 
 
At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence 
against him or her and shall be given the opportunity to present his or her version and evidence in his or 
her defense. This conference shall be held within two school days, unless the pupil waives this right or is 
physically unable to attend for any reason including, but not limited to, incarceration or hospitalization. 
No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend a conference 
with school officials. Reinstatement of the suspended pupil shall not be contingent upon attendance by 
the pupil's parent or guardian at the conference. 

 

2. Notice to Parents/Guardians 

At the time of the suspension, the Head of School or designee shall make a reasonable effort to contact 
the parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian 
shall be notified in writing of the suspension and the date of return following suspension. This notice shall 
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state the specific offense committed by the student, the date and time when the student may return to 
school, and the right to appeal. If the Head of School wishes to ask the parent/guardian to confer regarding 
matters pertinent to the suspension, the notice may request that the parent/guardian respond to such 
requests without delay. If the pupil denies the charges, the Charter School will provide an explanation of 
the evidence that supports the charges and an opportunity for the pupil to present the pupil’s side of the 
story. 

3. Suspension Time Limits/Recommendation for Placement/Expulsion  

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive 
schooldays per suspension. Suspension shall not exceed twenty (20) schooldays in a single school year. 
Upon a recommendation of Expulsion by the Head of School or designee, the pupil and the pupil's 
guardian or representative will be invited to a conference to determine if the suspension for the pupil 
should be extended pending an expulsion hearing. This determination will be made by the Head of School 
or designee upon either of the following determinations: 1) the pupil's presence will be disruptive to the 
education process; or 2) the pupil poses a threat or danger to others. Upon either determination, the 
pupil's suspension will be extended pending the results of an expulsion hearing. 

Upon request of a parent, a student who has been suspended for two or more schooldays will be provided 
with homework that the student would otherwise have been assigned.  If a homework assignment that is 
turned into the teacher upon the student’s return to school or within the timeframe originally prescribed 
by the teacher, whichever is later, is not graded before the end of the academic term, that assignment 
shall not be included in the calculation of the student’s overall grade in the class. 

4. Suspension Appeal Process  

The parent or guardian of a suspended student or the suspended student himself or herself may appeal 
the suspension by submitting a written request to the Head of School within five (5) schooldays of the 
first day of suspension. A certificated staff member other than the Head of School will expeditiously review 
the case with the parent and/or student in question within five (5) schooldays of receipt of the appeal. 
The certificated staff member may uphold the suspension, modify the suspension (e.g., reduce suspension 
duration, if possible), or overturn the suspension and expunge the suspension from the student’s record. 
The certificated staff member’s decision shall be final.  A student shall remain suspended during an appeal, 
but may return to school at the end of the scheduled suspension while an appeal is pending. If a student 
is also recommended for expulsion, any suspension appeal will be considered concurrently with the 
expulsion process.  
 

EXPULSION PROCEDURES 
 
A student may be expelled by a single, neutral Hearing Officer after a hearing and upon the 
recommendation of the Head of School. The Hearing Officer will be assigned by the Head of School as 
needed, and shall be certificated and neither a teacher of the student nor a Board member. The Hearing 
Officer may recommend expulsion of any student found to have committed an expellable offense.  
 

    Students recommended for expulsion are entitled to a hearing to determine whether the student should 
be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days 
after MCMS Head of School or designee determines that the Pupil has committed an expellable offense. 
The hearing shall be held in a confidential setting. Written notice of the hearing shall be forwarded to the 
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student and the student’s parent/guardian at least ten (10) calendar days before the date of the hearing. 
Upon mailing the notice, it shall be deemed served upon the pupil. The notice shall include:  
 

• The date and place of the expulsion hearing 

• A statement of the specific facts, charges and offenses upon which the proposed expulsion is 
based 

• A copy of MCMS’s disciplinary rules which relate to the alleged violation 

• Notification of the student's or parent/guardian's obligation to provide information about the 
student's status at the school to any other school district or school to which the student seeks 
enrollment 

• The opportunity for the student or the student's parent/guardian to appear in person or to 
employ and be represented by counsel or a non-attorney advisor 

• The right to inspect and obtain copies of all documents to be used at the hearing 

• The opportunity to confront and question all witnesses who testify at the hearing 

• The opportunity to question all evidence presented and to present oral and documentary 
evidence on the student's behalf including witnesses 

 
If a foster youth, as defined in Education Code section 48853.5, is recommended for expulsion, the notice 
of hearing must also be provided to the student’s attorney and an appropriate representative of the 
county child welfare agency at least ten (10) days prior to the date of the hearing. The notice may be made 
using the most cost-effective method possible, which may include, but is not limited to, electronic mail or 
a telephone call. 
 
If a homeless youth, as defined in 42 USC section 11434a(2), is recommended for expulsion, the notice of 
hearing must also be provided to MCMS’s designated homeless liaison at least ten (10) days prior to the 
date of the hearing. The notice may be made using the most cost-effective method possible, which may 
include, but is not limited to, electronic mail or a telephone call. 
 
The Hearing Officer will make a final decision whether to expel. 
 
Procedures for Expulsion hearings Involving Sexual Assault/ Battery Offenses  
MCMS may, upon a finding of good cause, determine that the disclosure of either the identity of the 
witness or the testimony of that witness at the hearing, or both, would subject the witness to an 
unreasonable risk of psychological or physical harm.  Upon this determination, the testimony of the 
witness may be presented at the hearing in the form of sworn declarations, which shall be examined 
only by MCMS or the Hearing Officer. Copies of these sworn declarations, edited to delete the name and 
identity of the witness, shall be made available to the pupil.  

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised of his/her right to (a) receive five days’ notice of his/her 
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in 
the hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying. 

2. MCMS must also provide the victim a room separate from the hearing room for the complaining 
witness' use prior to and during breaks in testimony. 

3. At the discretion of the Hearing Officer, the complaining witness shall be allowed periods of relief 
from examination and cross-examination during which he or she may leave the hearing room. 
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4. The Hearing Officer may also arrange the seating within the hearing room to facilitate a less 
intimidating environment for the complaining witness 

5. The Hearing Officer may also limit time for taking the testimony of the complaining witness to the 
hours he/she is normally in school, if there is no good cause to take the testimony during other 
hours. 

6. Prior to a complaining witness testifying, the support persons must be admonished that the 
hearing is confidential. Nothing in the law precludes the Hearing Officer from removing a support 
person whom the Hearing Officer finds is disrupting the hearing. The Hearing Officer may permit 
any one of the support persons for the complaining witness to accompany him or her to the 
witness stand. 

7. If one or both of the support persons is also a witness, MCMS must present evidence that the 
witness' presence is both desired by the witness and will be helpful to MCMS. The Hearing Officer 
shall permit the witness to stay unless it is established that there is a substantial risk that the 
testimony of the complaining witness would be influenced by the support person, in which case 
the Hearing Officer shall admonish the support person or persons not to prompt, sway, or 
influence the witness in any way.  Nothing shall preclude the Hearing Officer from exercising his 
or her discretion to remove a person from the hearing whom he or she believes is prompting, 
swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before the testimony of the complaining 
witness and the complaining witness shall be excluded from the courtroom during that testimony. 

9. Especially for charges involving sexual assault or battery, the complaining witness shall have the 
right to have his/her testimony heard in a confidential setting.  The alternative procedures may 
include videotaped depositions or contemporaneous examination in another place 
communicated to the hearing room by means of closed-circuit television. 

10. Evidence of specific instances of a complaining witness' prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the Hearing Officer that 
extraordinary circumstances exist requiring the evidence be heard. Before such a determination 
regarding extraordinary circumstance can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the evidence. In the hearing on the 
admissibility of the evidence, the complaining witness shall be entitled to be represented by a 
parent, legal counsel, or other support person.  Reputation or opinion evidence regarding the 
sexual behavior of the complaining witness is not admissible for any purpose. 

 
Record of Hearing 
A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings can be 
made. 
 
Involuntary Student Disenrollment, Dismissal, or Transfer  
No student shall be involuntarily removed by MCMS for any reason unless the parent or guardian of the 
student has been provided written notice in-person and/or by mail or email of intent to remove the 
student no less than five (5) schooldays before the effective date of the action.  The written notice shall 
be in the native language of the student or the student’s parent or guardian or, if the pupil is a foster child 
or youth or a homeless child or youth, the student’s educational rights holder, and shall inform him or her 
of the right to request a hearing adjudicated by a neutral officer before the effective date of the action.  If 
a hearing is requested, the student will remain enrolled at MCMS until the school issues a final 
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decision.  For purposes of this charter, “involuntarily removed” includes disenrolled, dismissed, 
transferred, or terminated, but does not include suspensions for disciplinary reasons.   
 
Presentation of Evidence 
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used 
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious 
affairs. A decision to expel must be supported by substantial evidence that the student committed an 
expellable offense. 
 
Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, 
no decision to expel shall be based solely on hearsay, except as provided herein. Declarations may be 
admitted as testimony from witnesses of whom the Hearing Officer determines that disclosure of their 
identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological 
harm. Copies of these declarations, edited to delete the name and identity of the witness, will be made 
available to the pupil. 
 
The final decision of the Hearing Officer shall be in the form of written findings of fact and shall be made 
within ten (10) schooldays following the conclusion of the hearing.  
 
If the Hearing Officer decides not to recommend expulsion, the pupil shall immediately be returned to 
his/her educational program. 
 
Written Notice 
MCMS Head of School or designee following a decision of the Hearing Officer to expel shall send written 
notice of the decision to expel, including the  findings of fact, to the student or parent/guardian. This 
notice shall also include the following: 

• Notice of the specific offense committed by the student 

• Notice of the student's or parent/guardian's obligation to inform any new district in which the 
student seeks to enroll of the student's status with MCMS  

 
MCMS Head of School or designee shall send a copy of the written notice of the decision to expel to the 
District. This notice shall include the following: 

• The student's name 

• The specific expellable offense committed by the student 

 
Additionally, in accordance with Education Code Section 47605(e)(3), upon expulsion of any student, 
MCMS shall notify the superintendent of the school district of the pupil’s last known address within 30 
days, and shall, upon request, provide that school district with a copy of the cumulative record of the 
pupil, including a transcript of grades or report card and health information. 
 
Expulsion Appeals 
A decision to expel may be appealed within five (5) calendar days of the date of the Hearing Officer’s 
written decision to expel. The parent must submit the appeal request in writing to the Head of School. A 
meeting of the school’s Expulsion Appeal Panel shall be convened within thirty (30) school days of receipt 
of the written appeal request. The student’s parent will be provided notice of the meeting and must either 
attend to present his/her appeal verbally or submit written documentation supporting the appeal. 
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Language support shall be provided upon request. The Expulsion Appeal Panel shall have three (3) 
members appointed by the Board’s presiding officer (i.e., the Chairperson or Board President) at least 
annually.  At least one (1) Panel member shall be certified but not a teacher of the student, while the 
other two (2) members may be school employees, Board members, or other neutral individuals. The scope 
of review of the Panel shall be limited to whether substantial evidence presented at the expulsion hearing 
supports the Hearing Officer’s determination.  The appeal is not a new, or second evidentiary hearing.  
The decision of the Expulsion Appeal Panel shall be final. Parents will be notified of the Expulsion Appeal 
Panel’s decision, in writing, within two (2) schooldays of the meeting. In the event the Expulsion Appeal 
Panel reverses the expulsion, the student shall be immediately reinstated and returned to his/her 
educational program. 
 
If an expulsion appeal is not requested within ten (10) calendar days, the Hearing Officer’s decision shall 
be final.   
 
Disciplinary Records  
The Charter School shall maintain the confidentiality of pupil records of all student suspensions and 
expulsions. Such records shall be made available to the District upon request. 
 
Expelled Pupils/Alternative Education  
In the event of a decision to expel a student from MCMS, the Head of School will work cooperatively with 
the district of residence, county, and/or other schools to assist with the appropriate educational 
placement of the student who has been expelled. 

Rehabilitation Plans 
Students who are expelled from MCMS shall be given a rehabilitation plan upon expulsion as developed 
by Hearing Officer at the time of the expulsion order, which may include, but is not limited to, periodic 
review as well as assessment at the time of review for readmission. The rehabilitation plan should include 
a date not later than one year from the date of expulsion when the pupil may reapply to MCMS for 
readmission. Expulsions shall not exceed one year in length. 
 
Readmission 
The decision to readmit a student or to admit a previously expelled student from another school district, 
private school, or charter school shall be in the sole discretion of the Head of School following a meeting 
with the student and the student’s parent to determine whether the student has successfully completed 
the rehabilitation plan, if any, and to determine whether the student poses a threat to others or will be 
disruptive to the school environment. The student’s readmission is also contingent upon the Charter 
School’s capacity at the time the student seeks readmission.  
 
Suspension and Expulsion of Students with Disabilities  
Notification of SELPA 
MCMS shall immediately notify the SELPA and coordinate the procedures in this Discipline Policy with the 
SELPA of the discipline of any student with a disability or student who MCMS would be deemed to have 
knowledge that the student had a disability. 
 
Services During Suspension  
Students suspended for more than ten (10) school days in a school year shall continue to receive services 
so as to enable the student to continue to participate in the general education curriculum, although in 
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another setting, and to progress toward meeting the goals set out in the child's IEP/504 Plan; and receive, 
as appropriate, a functional behavioral assessment or functional analysis, and behavioral intervention 
services and modifications, that are designed to address the behavior violation so that it does not recur. 
These services may be provided in an interim alterative educational setting. 
 
Procedural Safeguards/Manifestation Determination  
Within ten (10) school days of a recommendation for expulsion or any decision to change the placement 
of a child with a disability because of a violation of the school’s discipline policies, MCMS, the parent, and 
relevant members of the IEP/504 Team shall review all relevant information in the student’s file, including 
the child’s IEP/504 Plan, any teacher observations, and any relevant information provided by the parents 
to determine: 

 
a) If the conduct in question was caused by, or had a direct and substantial relationship to, the child’s 

disability; or 
b) If the conduct in question was the direct result of the local educational agency’s failure to 

implement the IEP/504 Plan.   
 
If the student is a foster youth, as defined in Education Code Section 48853.5, and MCMS has proposed a 
change of placement due to an act for which a decision to recommend expulsion is at the discretion of 
the Head of School, the student’s attorney and an appropriate representative of the county child welfare 
agency shall be invited to participate in IEP or Section 504 team meeting that makes a manifestation 
determination. The invitation may be made using the most cost-effective method possible, which may 
include, but is not limited to, electronic mail or a telephone call. 
If the student is a homeless youth, as defined in 42 USC Section 11434a(2), and MCMS has proposed a 
change of placement due to an act for which a decision to recommend expulsion is at the discretion of 
the Head of School, the designated homeless liaison for MCMS shall be invited to participate in the IEP or 
Section 504 team meeting that makes a manifestation determination. The invitation may be made using 
the most cost-effective method possible, which may include, but is not limited to, electronic mail or a 
telephone call. 
 
If MCMS, the parent, and relevant members of the IEP/504 Team determine that either of the above is 
applicable for the child, the conduct shall be determined to be a manifestation of the child’s disability.  If 
MCMS, the parent, and relevant members of the IEP/504 Team make the determination that the conduct 
was a manifestation of the child’s disability, the IEP/504 Team shall: 
 

i. Conduct a functional behavioral assessment or a functional analysis assessment, and 
implement a behavioral intervention plan for such child, provided that MCMS had not 
conducted such assessment prior to such determination before the behavior that resulted in 
a change in placement; 

 
ii. If a behavioral intervention plan has been developed, review the behavioral intervention plan 

if the child already has such a behavioral intervention plan, and modify it, as necessary, to 
address the behavior; and 

 
iii. Return the child to the placement from which the child was removed, unless the parent and 

MCMS agree to a change of placement as part of the modification of the behavioral 
intervention plan.   
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If MCMS, the parent, and relevant members of the IEP/504 team determine that the behavior was not a 
manifestation of the student’s disability and that the conduct in question was not a result of the failure 
to implement the IEP/504 Plan, then MCMS may apply the relevant disciplinary procedures to students 
with disabilities in the same manner and for the same duration as the procedures would be applied to 
students without disabilities. 
 
Due Process Appeals  
The parent of a child with a disability who disagrees with any decision regarding placement, or the 
manifestation determination, or the Charter School believes that maintaining the current placement of 
the child is substantially likely to result in injury to the child or to others, may request an expedited 
administrative hearing through the Special Education Unit of the Office of Administrative Hearings. When 
an appeal relating to the placement of the student or the manifestation determination has been 
requested by either the parent or the school, the IEP/504 Team shall decide on the student’s placement 
in an interim alternative educational setting, pending the decision of the hearing officer or until the 
expiration of forty-five (45) days, whichever occurs first, unless the parent and the school agree otherwise. 
 
Special Circumstances 
Charter School personnel may consider any unique circumstances on a case-by-case basis when 
determining whether to order a change in placement for a child with a disability who violates the school’s 
discipline policies. 
 
The Head of School may remove a student to an interim alternative educational setting for not more than 
forty-five (45) days without regard to whether the behavior is determined to be a manifestation of the 
student’s disability in cases where a student:  

A. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school premises, 
or to or at a school function;  

B. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, 
while at school, on school premises, or at a school function; or  

C. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person while at 
school, on school premises, or at a school function. 

 
Interim Alternative Educational Setting  
The student's interim alternative educational setting shall be determined by the student's IEP/504 Team.  
 
Procedures for Students Not Yet Eligible for Special Education Services  
A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has 
violated the school’s disciplinary policies may assert the procedural safeguards granted under this 
Discipline Policy only if the school had knowledge that the student was disabled before the behavior 
occurred. 
 
The school shall be deemed to have knowledge that the student had a disability if one of the following 
conditions exists: 
 

(1) The parent/guardian has expressed concern in writing, or orally if the parent/guardian 
does not know how to write or has a disability that prevents a written statement, to 
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Charter School supervisory or administrative personnel, or to one of the child’s teachers, 
that the student is in need of special education or related services. 

(2) The parent has requested an evaluation of the child. 
(3) The child’s teacher, or school personnel, has expressed specific concerns about a pattern 

of behavior demonstrated by the child directly to the special education case manager or 
to other school supervisory personnel. 

 
If the school knew or should have known the student had a disability under any of the three (3) 
circumstances described above, the student may assert any of the protections available to IDEIA-eligible 
children with disabilities, including the right to stay-put.  
 
If the school had no basis for knowledge of the student’s disability, it shall proceed with the proposed 
discipline. The school shall conduct an expedited evaluation if requested by the parents; however the 
student shall remain in the education placement determined by the Charter School pending the results of 
the evaluation.  
 
The Charter School shall not be deemed to have knowledge that the student had a disability if the parent 
has not allowed an evaluation, refused services, or if the student has been evaluated and determined to 
not be eligible. 
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ELEMENT XI. RETIREMENT SYSTEMS 

 
“The manner in which staff members of the charter schools will be covered by the State Teachers’ 
Retirement System, the Public Employees’ Retirement System, or federal social security.”  (Ed. Code § 
47605(c)(5)(K).) 
 
All full-time employees (certificated and classified) of the Charter School may elect to participate in a 
qualified 403b retirement contribution plan, with a matching contribution from MCMS (up to 3%).  Social 
Security payments will be contributed for all qualifying employees. The NFOE Board of Directors will retain 
the option to consider any other public or private retirement plans and to coordinate such participation 
with existing programs, as it deems appropriate. All full-time eligible employees will be covered by the 
Federal Social Security program.  
 
The Operations Manager in collaboration with our back-office services provider, will be responsible for 
ensuring that appropriate arrangements for the retirement coverage have been made, including the 
completion of a 403b plan.  
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ELEMENT XII. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 

 
“The public school attendance alternatives for pupils residing within the school district who choose not 
to attend charter schools.”  (Ed. Code § 47605(c)(5)(L).) 
 
MCMS will be a school of choice; no student will be required to attend MCMS.  Students who choose not 
to attend MCMS may choose to attend other public schools in their attendance area or pursue intra- or 
inter-district transfers in accordance with existing enrollment and transfer policies of the District. 
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ELEMENT XIII.  EMPLOYEE RETURN RIGHTS 

 
“The rights of an employee of the school district upon leaving the employment of the school district to 
work in a charter school, and of any rights of return to the school district after employment at a charter 
school.”  (Ed. Code § 47605(c)(5)(M).) 

 
All employees of MCMS will be considered the exclusive employees of MCMS and not of the NVUSD.  
 
No public school district employee shall be required to work at MCMS. Employees of the NVUSD who 
choose to leave the employment of the NVUSD to work at MCMS will have no automatic rights of return 
to the NVUSD after employment by MCMS unless specifically granted by the NVUSD through a leave of 
absence or other agreement. MCMS employees shall have any right upon leaving the NVUSD to work in 
MCMS that the NVUSD may specify, any rights of return to employment in a school NVUSD after 
employment in MCMS that the NVUSD may specify, and any other rights upon leaving employment to 
work in MCMS that the NVUSD determines to be reasonable and not in conflict with any law. 
 
Sick or vacation leave or years of service credit at NVUSD or any other school district will not be transferred 
to MCMS. Employment by MCMS provides no rights of employment at any other entity, including any 
rights in the case of closure of MCMS. 
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ELEMENT XIV.  DISPUTE RESOLUTION 

 
“The procedures to be followed by the charter school and the chartering authority to resolve disputes 
relating to provisions of the charter.”  (Ed. Code § 47605(c)(5)(N).) 
 
DISPUTES BETWEEN THE CHARTER SCHOOL AND NVUSD 
 
MCMS recognizes that it cannot bind the NVUSD to a dispute resolution procedure to which the NVUSD 
does not agree. The following policy is intended as a starting point for a discussion of dispute resolution 
procedures for disputes between NVUSD and MCMS (i.e., disputes not involving third parties). MCMS is 
willing to consider changes to the process outlined below as suggested by the NVUSD. 
 
MCMS and the NVUSD will be encouraged to attempt to resolve any disputes amicably and reasonably 
without resorting to formal procedures.   
 
In the event of a dispute between MCMS and the NVUSD, MCMS staff, employees and Board members of 
the Charter School and the NVUSD agree to first frame the issue in written format (“dispute statement”) 
and to refer the issue to the NVUSD Superintendent and MCMS Head of School, or their respective 
designees. In the event that the NVUSD believes that the dispute relates to an issue that could lead to 
revocation of the charter in accordance with Education Code Section 47607, MCMS requests that this shall 
be noted in the written dispute statement, although it recognizes it cannot legally bind the NVUSD to do 
so. However, participation in the dispute resolution procedures outlined in this section shall not be 
interpreted to impede or act as a pre-requisite to the ability to proceed with revocation in accordance 
with Education Code Section 47607 and its implementing regulations. 
 
The Superintendent and Head of School, or their respective designees, shall informally meet and confer 
in a timely fashion to attempt to resolve the dispute, not later than five (5) business days from receipt of 
the dispute statement. In the event that this informal meeting fails to resolve the dispute, both parties 
shall identify two Board members from their respective boards who shall jointly meet with the 
Superintendent and Head of School, or their respective designees, and attempt to resolve the dispute 
within fifteen (15) business days from receipt of the dispute statement.  
 
If this joint meeting fails to resolve the dispute, the Superintendent and Head of School, or their respective 
designees, shall meet to jointly identify a neutral third-party mediator to engage the parties in a mediation 
session designed to facilitate resolution of the dispute. The format of the mediation session shall be 
developed jointly by the Superintendent and Head of School, or their respective designees.  Mediation 
shall be held within sixty (60) business days of receipt of the dispute statement.  The costs of the mediator 
shall be split equally between the District and MCMS.  If mediation resolves the dispute, then there is no 
need for any appeal rights.  If mediation does not resolve the dispute either party may pursue any other 
remedy available under the law including their rights to any appeals available under the law.  All timelines 
and procedures in this section may be revised upon mutual written agreement of the NVUSD and MCMS.  
 
INTERNAL DISPUTES 
 
MCMS shall have an internal dispute resolution process to be used for all internal disputes related to the 
Charter School’s operations, including disputes among and between students, staff, parents, volunteers, 
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advisors, partner organizations, and governing board members of the school. Such process may apply to 
MCMS’s disputes with “third parties” (i.e., parties who are not NVUSD).  MCMS shall also maintain a 
Uniform Complaint Policy and Procedures as required by state law. Parents, students, Board members, 
volunteers, and staff at MCMS shall be provided with a copy of MCMS’s policies and internal dispute 
resolution process. The NVUSD shall promptly refer all disputes not related to a possible violation of the 
charter or law to the MCMS Board or Head of School for resolution pursuant to MCMS’s policies, and 
NVUSD shall not intervene in any such internal disputes without the agreement of the MCMS Board. 
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ELEMENT XV.  CLOSURE PROCEDURES 

 
“The procedures to be used if the charter school closes.  The procedures shall ensure a final audit of the 
charter school to determine the disposition of all assets and liabilities of the charter school, including 
plans for disposing of any net assets and for the maintenance and transfer of pupil records.”  (Ed. Code 
§ 47605(c)(5)(O).) 
 
The following procedures shall constitute the “Closure Protocol” and shall apply in the event MCMS ceases 
to be a charter school or otherwise closes for any reason. 
 
Any decision to close MCMS as a charter school operating pursuant to this Charter shall be documented 
by official action of the MCMS Board (“Closure Action”), and will identify the person or entity responsible 
for all closure-related activities and actions.  For example, the Board may designate the MCMS Head of 
School as the school’s closure agent.  The action will identify the reason for closure (e.g., decision not to 
renew as a charter school).  The Closure Action shall be deemed to have been automatically made if any 
of the following occur: the Charter is revoked or non-renewed and MCMS has exhausted all appeal 
procedures to County and State Boards of Education, the Charter School governing body votes to close 
MCMS, or the Charter lapses.  In the event of a Closure Action, the following steps shall be implemented, 
which follow the procedures and requirements set forth in Education Code section 47605(c)(5)(O) and the 
California Code of Regulations sections 11962 and 11962.1.  
 
MCMS governing body will notify the authorizer of the determination of the Closure Action and of the 
effective date of the closure as a charter school within 72 hours of the Closure Action. 
 
MCMS will provide written notification to the home districts of the list of returning students within 72 
hours of the determination of the Closure Action. 
 
MCMS will promptly notify parents and students of MCMS, the home districts, the Napa County Office of 
Education, MCMS’s SELPA, the retirement systems in which MCMS’s employees will participate (e.g., State 
Teachers’ Retirement System, and federal social security), and the California Department of Education of 
the closure as well as the effective date of the closure. This notice will also include the name(s) of and 
contact information for the person(s) to whom reasonable inquiries may be made regarding the closure; 
the pupils’ school districts of residence; and the manner in which parents/guardians may obtain copies of 
pupil records, including specific information on completed courses and credits that meet graduation 
requirements. 
 
MCMS will ensure that the notification to the parents and students of the Charter School of the closure 
provides information to assist parents and students in locating suitable alternative programs. This notice 
will be provided promptly following the Board's decision to close MCMS. 
 
MCMS will also develop a list of pupils in each grade level and the classes they have completed, together 
with information on the pupils’ districts of residence, which they will provide to the entity responsible for 
closure-related activities.  
 
As applicable, MCMS will provide parents, students and the NVUSD with copies of all appropriate student 
records, and will otherwise assist students in transferring to other schools.  All transfers of student records 
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will be made in compliance with the Family Educational Rights and Privacy Act (“FERPA”), 20 USC §1232g.  
MCMS will ask the NVUSD to store as necessary original records of Charter School students. All student 
records of MCMS shall be transferred to the NVUSD upon school closure.  If the NVUSD will not or cannot 
store the records, MCMS shall work with NVUSD to determine a suitable alternative location for storage. 
 
As soon as is reasonably practical, MCMS will prepare final financial records.  MCMS will also have an 
independent audit (which may also serve as the annual audit) completed by an independent auditor as 
soon as is reasonably practical, but in no case later than six months after closure.  The audit must include 
at least the following (i) All information required of in an annual audit; (ii) An accounting of all  assets,  
including  cash  and  accounts  receivable  and  an  inventory  of  property, equipment and supplies; (iii) 
An accounting of the liabilities, including accounts payable and any reduction in apportionments as a 
result of audit findings or other investigations, loans  and  unpaid  staff  compensation;  (iv)  An  assessment  
of  the  disposition  of  any restricted funds received by or due to MCMS, and (v) A delineation of the 
disposition of all assets and liabilities.  Any liability or debt incurred by MCMS shall be the responsibility 
of MCMS and not the NVUSD.   MCMS understands and acknowledges that MCMS will cover the 
outstanding debts or liabilities of MCMS.  Any unused special education related funds will be returned to 
the NVUSD or SELPA, as appropriate, and other categorical funds will be returned to the source of funds 
as required by applicable law. 
 
On closure of MCMS, all assets of MCMS, including but not limited to all leaseholds, personal property, 
intellectual property and all ADA apportionments and other revenues generated by students attending 
MCMS, remain the sole property of the nonprofit public benefit corporation.  Upon the dissolution of the 
MCMS nonprofit public benefit corporation, all net assets shall be distributed in accordance with the 
Articles of Incorporation. Any assets acquired from the NVUSD or NVUSD property will be promptly 
returned upon Charter School closure to the NVUSD. The distribution shall include return of any grant 
funds and restricted categorical funds to their source in accordance with the  terms of the grant or state 
and federal law, as appropriate, which may include submission of final expenditure reports for entitlement 
grants and the filing of any required Final Expenditure Reports and Final Performance Reports, as well as 
the return of any donated materials and property in accordance with any conditions established when the 
donation of such materials or property was accepted.   
 
On closure, MCMS shall remain solely responsible for all liabilities arising from the operation of MCMS.  
 
As MCMS is operated as a non-profit public benefit corporation, should the corporation dissolve with the 
closure of the Charter School, the Board will follow the procedures set forth in the California Corporations 
Code for the dissolution of a non-profit public benefit corporation and file all necessary filings with the 
appropriate state and federal agencies. 
 
For a minimum of six calendar months from the date of the Closure Action or effective date of the closure, 
whichever comes first, sufficient staff as may be allowed by the budget and remaining assets will maintain 
employment to take care of all necessary tasks and procedures required for smooth closing of MCMS and 
student transfers. 
 
In addition to the final audit, MCMS shall also submit any required year-end financial reports to the 
California Department of Education, the Napa County Superintendent of Schools, and the NVUSD, in the 
form and timeframe required, including, but not limited to, those required by Education Code §47604.33. 
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MCMS shall use budget reserves normally maintained for contingencies and emergencies to fund closure 
proceedings. 
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MISCELLANEOUS CHARTER PROVISIONS 

 
FACILITIES 
 
“[T]he facilities to be used by the charter school … The description of the facilities to be used by the 
charter school shall specify where the school intends to locate.” Ed. Code § 47605(h). 
 
MCMS has executed a Letter of Intent with the Diocese of St John the Baptist for the use of the St. John 
the Baptist Catholic School facility located at 983 Napa Street, Napa, CA 94559 beginning in July 2022.  
Because the facility was operated as a school for more than one hundred years, it is the perfect site for 
MCMS.  The facility has 9 classrooms, a library, extended care space, an art lab, a computer lab, a science 
lab, a conference/Board room, an outdoor meeting area, a staff area, several small conference or meeting 
areas, storage areas throughout the facility, a gym/multipurpose room, a room for music, a commercial 
kitchen, and an outdoor play area, plus a Head of School’s office and adjoining administrative office space.  
With the supplemental space (art lab, music room, gym, etc.) we are confident the facility will 
accommodate our full enrollment of 336 students in Y4. If for some reason MCMS requires additional 
facilities, we will identify and secure sufficient space for our needs. Our team has extensive experience 
with facilities in the Napa area and we are confident we will finalize negotiations of the lease shortly after 
receiving NVUSD approval of the Charter.   
 
MCMS reserves the right to request reasonably equivalent school facilities from NVUSD pursuant to 
Education Code Section 47614 (commonly known as “Proposition 39”). 
 
ADMINISTRATIVE SERVICES 
 
“[T]he manner in which administrative services of the charter school are to be provided.” Ed. Code § 
47605(h). 
 
MCMS will procure its own administrative services through an appropriately qualified third-party 
contractor.  MCMS plans to contract with qualified experienced charter schools back-office provider 
(currently ExEd, and acclaimed non-profit charter school back office provider that currently works with 
more than 100 charter schools in California).  MCMS will ensure that its back office organization has 
capacity to provide the following services: 
 

• Budgeting  

• Financial reporting and forecasting 

• Accounting and bookkeeping services 

• Cash management 

• Payroll processing and retirement reporting 

• Compliance and data management services  
 
MCMS will ensure that all contractors perform in accordance with the terms, conditions, and 
specifications of their contracts or purchase orders. MCMS shall approve only responsible contractors 
possessing the ability to perform successfully under the terms and conditions of a proposed procurement, 
and in compliance with conflict of interest laws referenced herein. Consideration will be given to matters 
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such as contractor integrity, compliance with public policy, record of past performance, and financial and 
technical resources. 
 
CIVIL LIABILITY IMPACT 
 
“[P]otential civil liability effects, if any, upon the charter school and upon the school district.” Ed. Code 
§ 47605(h). 
 
MCMS shall be operated as a California non-profit public benefit corporation. This corporation is 
organized and operated exclusively for charitable purposes within the meaning of section 501(c)(3) of the 
Internal Revenue Code and California Revenue and Taxation Code section 23701(d).   
 
Pursuant to Education Code section 47604(c), an entity that grants a charter to a charter school operated 
by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter 
school or for claims arising from the performance of acts, errors or omissions by the charter school if the 
authority has complied with all oversight responsibilities required by law.  MCMS shall work diligently to 
assist the District in meeting any and all oversight obligations under the law, including monthly meetings, 
reporting, or other District-requested protocol to ensure the NVUSD shall not be liable for the operation 
of MCMS.   
 
Further, MCMS will have a memorandum of understanding with the District, wherein the Charter School 
shall indemnify the District for the actions of MCMS under this charter. 
 
The corporate bylaws of MCMS shall provide for indemnification of the MCMS Board, officers, agents, and 
employees, and MCMS will purchase general liability insurance, Board Directors and Officers insurance, 
and fidelity bonding to secure against financial risks.   
 
As stated below, insurance amounts will be determined by recommendation of the District and MCMS’s 
insurance company for schools of similar size, location, and student population.  MCMS shall be named 
an additional insured on the general liability insurance of MCMS.   
 
The MCMS Board will institute appropriate risk management practices as discussed herein, including 
screening of employees, establishing codes of conduct for students, and dispute resolution. 
 
FINANCIAL PLANNING, REPORTING AND ACCOUNTABILITY 
 
“The petitioner or petitioners shall also be required to provide financial statements that include a 
proposed first-year operational budget, including startup costs, and cashflow and financial projections 
for the first three years of operation.” Ed. Code § 47605(h). 
 
Attached, as Appendix G, please find the following documents: 

• A five-year projected budget with three-year monthly cash flow projections 

• A budget narrative 
 
These documents are based upon the best data available to MCMS at this time.  
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MCMS shall provide reports to the County Superintendent of Schools as follows in accordance with 
Education Code section 47604.33, and shall provide additional fiscal reports as requested by the District: 
 

• By July 1, a preliminary budget for the current fiscal year.  For a charter school in its first year of 
operation, financial statements submitted with the charter petition pursuant to Education Code 
section 47605(g) will satisfy this requirement. 

• By July 1, a local control and accountability plan and an annual update to the local control and 
accountability plan required pursuant to Education Code section 47606.5. 

• By December 15, an interim financial report for the current fiscal year reflecting changes through 
October 31.  Additionally, on December 15, a copy of the Charter School’s annual, independent 
financial audit report for the preceding fiscal year shall be delivered to the County Superintendent 
of Schools, State Controller, and California Department of Education.   

• By March 15, a second interim financial report for the current fiscal year reflecting changes 
through January 31. 

• By September 15, a final unaudited report for the full prior year.  The report submitted to the 
NVUSD shall include an annual statement of all the Charter School’s receipts and expenditures for 
the preceding fiscal year. 

 
MCMS shall provide reporting to the NVUSD as required by law and as requested by the District including, 
but not limited to, the following: California Basic Educational Data System (CBEDS), actual Average Daily 
Attendance reports, all financial reports required by Education Code sections 47604.33 and 47605(m), the 
SARC, and the LCAP.  MCMS shall annually develop an LCFF budget overview for parents in accordance 
with Education Code section 52064.1. 
 
MCMS agrees to and submits to the right of the District to make random visits and inspections in order to 
carry out its statutorily required oversight in accordance with Education Code sections 47604.32 and 
47607. 
 
Pursuant to Education Code section 47604.3, MCMS shall promptly respond to all reasonable inquiries 
including, but not limited to, inquiries regarding its financial records from the District. 
 
INSURANCE 
 
MCMS shall acquire and finance general liability, workers compensation, and other necessary insurance 
of the types and in the amounts required for an enterprise of similar purpose and circumstance. Coverage 
amounts will be based on recommendations provided by the District and MCMS’s insurer. The District 
shall continue to be named as an additional insured on all policies of MCMS.  
 
TRANSPORTATION 
 
MCMS will not provide transportation to and from school, except as required by law. 
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EXHIBIT 2 

Appendices and Supporting Materials Submitted to 
NVUSD with the MCMS Charter Petition, including the MCMS 

Budget as Submitted to NVUSD in PDF 
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Mayacamas Charter Middle School 

Appendix A 

Certificate of Completeness 
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Mayacamas Charter Middle School 

Appendix B 

Board Resolution Authorizing Petition Submission
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Mayacamas Charter Middle School 

Appendix C 

“Meaningfully Interested” Teacher Signatures, 
Resumes and Credentials 
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Charter School Teacher Approval Signature Page 

Mayacamas Charter Middle School 

 

I, Gianna Pappas, am a credentialed teacher and have read and agreed to the contents of the attached 
charter school proposal dated August 30, 2021.  My signature below indicates that I am meaningfully 
interested in teaching at Mayacamas Charter Middle School and I support the petition. 

 

Signature:  

Teacher Name: Gianna _   Pappas 

Address:    

City, State, Zip: Napa, CA 94559 

Phone #:  

 

Type of Credential(s) Held:  CA Single Subject Teaching Credential, MD Single Subject + Reading 9 

CA Credential Number(s):  190259174  

Credential Expiration Date(s):  9/1/2024 

College Degree(s) Held:  BA Biology, MA Education, (currently pursuing: EdD Interdisciplinary 
Leadership) 
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Matt R. Denney 
 

Napa, CA 94558 
 

 
 
Education 

● California State University at Chico--December 1998: California Clear Credential 
Social Studies with CLAD and English Composition Supplemental Credential 

● California State University at Chico--December 1997: Bachelor of Arts History 
(with Social Studies teaching emphasis)  

 
Work Experience 
2000 to Present  Napa Valley Unified School District, Napa CA 

● 2000 - 2004 and 2013 - Present: River Middle School 
○ In 2000 I joined the River Charter Middle School staff and helped build the 

foundations of the River Program.  I taught both Language Arts and Social 
Studies in my first four years at River School. Since returning in 2013, I 
have taught 7th and 8th grade Language Arts.  

● 2004-2012: Vintage High School 
○ At VHS I taught 11th grade U.S. History, Introduction to Psychology for 

grades 10-12 and Peer Support grades 11-12. In addition to teaching I was 
heavily involved with starting and running the VHS Freshman Orientation 
Program known as Crusher Crew. I also ran the Outreach Program, started 
Freshman Mentoring and Peer Support. 

1998 to 2000 Oroville Union High School District, Oroville CA 
● 1998-2000: Las Plumas High School  

○ At LPHS I taught a year of 10th grade World History and U.S. History in 
my first year.  I then taught one year of Independent Studies.  

 
Professional Honors & Awards 

● Napa Valley Rotary Club / NVUSD Teacher of the Year 2010 - 11 
● River School / Napa Valley Rotary Teacher of the Year 2003 
● Napa Valley Life Magazine Teacher of the Month 2003 - 04 
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William Gantt
Napa Ca. 94558

I. SKILLS

•  Music Education
•  Consultant
•  Composer/Arranger
•  Instructor
•  Mentor/Teacher Coach
•  Advisor
• Adjudicator
• Performer 

II. EXPERIENCE
June 2017 - Current 

•  Napa Valley Unified School District - Mentoring new Visual & 
Performing Arts Teachers. 

June 2017- Current
• Arts Council Napa Valley- Board Member 

July 1986 - June 2017
Napa Valley Unified School District - Instrumental Music Director Vintage 
High School.

• Director of String & Symphonic Orchestra
• Director of Jazz Ensemble
• Director of Concert Band & Wind Ensemble
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• Director of Marching Band
• Director of Winter Percussion
• Director of Winter Color Guard
• Created the Vintage Reserve Band Review and Field Show Competition 

in Napa. (now in it’s 28th year)  

Napa Valley College 
• Fall 1998 - June 2014 - Jazz Ensemble Director
• Fall 1990-1995 - Music Appreciation and Beginning Guitar Studies 

June 1983-July 1986
Mt Diablo Unified School District 

• Instrumental Music Director - Clayton Valley High School 

1978 - 1983 -Conquistador Drum and Bugle Corp
South San Francisco Ca. - (No longer in existence) 

• Music Arranger
• Brass Instructor
• Tour Manager 

 1976- 1978 - Blue Devil Drum & Bugle Corps  -
• Music Arranger
• Brass Instructor
• Tour Assistant 

1979-1983 -Clayton Valley High School
• Assistant Music Director  
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III. EDUCATION

• 1979-1983 - M.A. San Francisco State Univ.: - Music Composition 
• 1977- 1979 - B.A. Ca. State University Hayward (East Bay) - Music 

(double major- Performance/Composition)

• 1974-1977 -Los Medanos College:  AA & GE Degree
• 1974 -Clayton Valley High School -Ca. HS Diploma  

IV. AWARDS

• 1976 : World Championship Award - Concord Blue Devils Drum & 
Bugle Corps

• 1979 : Personal Composition performance by the Los Medanos Wind 
Ensemble at the California Music Education Conference. 

• 1979 : Personal Composition performance by the Ca.St Univ. Hayward  
Ensemble. 

• 2017, 2011, 2006, 1998 - Vintage High School Marching Band Selected 
to perform in the London New Year’s Day Parade and Music Festival.

• 2006-2007 Music Adjudicator at the Paris Music Festival, Chantilly 
Parade and Concert Series.  

V. COMPOSITIONAL WORKS

• All Compositional work can be found & Listened to on Ganttmusic.com 
website :  www.ganttmusic.com

• Symphonic Band
• String Orchestra
• Symphonic Orchestra

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 805 of 1898

http://www.ganttmusic.com
http://www.ganttmusic.com


• Chamber Ensembles
• Musical Media
• Brass Band
• “Covid Collection”
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 Madeleine Gomez 
 

 Napa, CA  94558 

 

 

 Skills 
 I am an experienced educator with a strong background in multicultural and bilingual studies, 

 culinary arts, and alternative education.  I’m an avid traveler, curating years of travel experiences 

 that  have been deliberating undertaken  as continuing education designed  to enhance the 

 multicultural educational approach I integrate into my curriculum. 

 Experience 
 August 1995 - Present 

 Napa Valley Unified School District, Napa CA 

 2006 - Present: 

 River Middle School 

 ●  6th Grade Middle School Project Based Learning Model (Language Arts, Social Science, and 

 Science, ELD) 

 ●  Culinary Arts and Garden Program Partner Teacher 

 2000 - 2005 

 Napa Valley Language Academy 

 ●  Elementary School Transitional Bilingual Program Teacher 

 ●  Dual Language Immersion Spanish/English Program 

 1995 - 2000 

 Safe Place Program 

 September 1989 - June 1993 

 Los Angeles Unified School District, Los Angeles CA 

 ●  Bilingual Teacher (Transitional Programs) 

 January 1982 - December 1985 

 Private Residential Care Facility for Juvenile O�enders, Central & Southern CA 

 ●  Daytime Assistant Supervisor. 

 ●  Supervised youth throughout the day. 

 ●  Served as trouble-shooter for youth experiencing difficulties with routine. 

 ●  Served as liaison with on-site school to maintain youth engagement and attendance. 
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 2 

 Education 
 1995 

 Boston University, Boston MA  - Certificate of Culinary Arts 

 Food Preparation, Professional Cooking, Kitchen Assistant. 

 1990 - 1992 

 Teachers College of Columbia University, New York City  - Master of Arts 

 Bilingual / Bicultural and Multicultural Education. 

 1986 - 1988 

 University of Southern California, Los Angeles CA  - Bachelor of Arts 

 Spanish and Iberian Studies 

 ●  Included studies abroad in Mexico and Spain 
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                         JOHN HANNAFORD 
                      . , Napa, CA 94558 
Education 
California State University Sacramento, MA Art, 4.0 GPA in Art Graduate Program 
Sonoma State University, BA Art Studio, minor Theater Arts 
Napa Valley College, AA Art 
 
Credential, Title : California Community College / Life  

                    Subject: Fine and Applied Arts and Related  
                                California Standard Secondary /Life 
                                California Standard Elementary / Life 
Academic Education Experience:     
Napa County Office of Education  World Percussion     2021 – Current 
        Camille Creek High School  
River Charter School; Napa, CA.  World Percussion      2010 to 2021 
Valley Oak High; Napa, CA.         World Percussion      1976 to Present 
                Fine Arts Specialist     
Valley College; Napa, CA Fine Arts Specialist               1980 to 2009 
                Painting, Art Appreciation, Contemporary Art 
                History, Gallery Management, Art and Design 
Sonoma State University     Painting                                              
Solano College                    Art Appreciation 
 
Related Academis/Educational Experience: 
Curriculum Director of Fine  and Performing Arts, NVUSD; Leadership Team, for 
the implementation of the Arts Master Plan; Fine Arts Mentor Instructor, for 
certificated teachers, NVUSD.  Fine Arts Gallery Director, Napa Valley College; Fine 
and Performing Arts Department Chair; River School, Valley Oak High School, 
Temescal High School.  Committee inclusion, Multi-Dozens of Committee work 
participation.  
 
Professional Musician / Percussionist 
Cosmos Percussion Ensemble:  Master Percussionist         Current 
Cosmos Percussion Orchestra: Master Percussionist 
Grass Child                                 Percussionist 
Om-i                                             Percussionist/Drums 
Akanthos                                     Percussionist/Drums 
 
 
Abbreviated Professional Music Performances: 
      
BottleRock  2013 and 2014; Festival Napa Valley 2016 and 2017, Multiple Venues; 
Green World Music Festivals; Earth Day San Francisco (Multiple Venues);  
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Ashkenaz Berkeley; Moscone Plaza; SF Civic Center Plaza; Blue Note Nightclub, 
Napa; Jam Cellars Ballroom, Napa;  Napa Valley Opera House; Musical Market 
World Music Festivals (Multiple Years); Zodiacs Nightclub; Last Day Saloon San 
Francisco and Santa Rosa); Porchfest Napa (Multiple Years); Napa Valley Museum, 
Napa; Napa Valley Exposition; BV Vineyards; Great American Music Hall, SF; 
Arlene Francis Center; Thousand Poets Artists and Musicians for Change; Napa Valley 
Earth Day; Groth Vineyards; Silos Nightclub (Multiple Shows); New Georges 
Nightclub; Keystone Berkeley; Sproul Plaza Berkeley; Blue Rock Music Festival; 
Rocket Room SF;  La Pena Cultural Arts Center; Mumm Napa Valley; Golden Gate 
Park; The Dream Bowl; The Uptown Theater;    
BottleRock Satelite Shows at Bay Area Venues; Canvas Events (Multiple Venues and  
Events. 
 
Gallery Affiliation   
Gallery representation by the San Francisco Museum of Modern Art’s Artists 
Gallery, Fort Mason; San Francisco, CA                       1978 to 2012 
 
Abbreviated Listing of Selected Solo/Group Exhibitions: 
Extensive solo and group exhibitions inclusive of: 
San Francisco Museum of Modern Art, Artist’s Galley; University of California,     
Berkeley; E. B. Crocker Art Museum, Saratoga, CA;  Montalvo Center of the Arts,                                          
Saratoga CA; University of Nevada-Reno; Coos Bay Art MuseOregon; Sierra Nevada 
Museum of Art; University of Arizona- Tucson; Redding Museum of Art; Charleston 
Heights Art Center-Las Vegas; San Jose State University; Napa Valley Art Museum; 
Creative Art Center of Northern California; Palo Alto Cultural Arts Center; Southern 
Exposure Gallery San Francisco; Patricia Sweetow Art Gallery-SF; Sonoma State 
University; San Francisco Arts Commission Gallery; Chautauqua Art Center New York;  
Charles Everett Axinn III Art Gallery New York; Arizona State University Tempe; Green 
Shutter Gallery; Art Exchange Gallery SF; Union Street Gallery SF. 
 
Abbreviated Listing of Lectures:   
Berkeley Art Center; Redding Museum and Art Center; San Jose State University; Palo Alto 
Cultural Art Center; Creative Art Center of Northern California; California State University 
Hayward; San Francisco Art Institute; Napa Valley College. 
Abbreviated Listing of Collections: 
Numerous public and private collections, inclusive of: Rene and Veronica di Rosa 
Collection; Nieman Marcus Corporate Collection; Donald Everett Axinn III Collection- 
New York;  Brobeck, Phleger and Harrison- SF; Harry and Candace Kahn – SF; Karen 
Turner-SF; Judith Cohen-SF; Jon Beckjord- SF; Dr T. J. Owens; Dr. John and Sandra 
Pickering-LA State; Ralph  Hunter; Jill Schrutz; Raymond Schrutz; Ray and Darlene Lance-
ID; Michael/Jane Lucas; Carl/Linda Altamura; Koleen Pressler, OH; Bill/Jerilynn 
Wingfield; Numerous Anonymous collectors. 
 
   
Public Art Related Involvements 
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Chair, City of Napa Public Art Steering Committee. 
Consultant member, Make it in Napa, community activist committee to enhance the 
Arts within the Napa Community. 
NVUSD  Visual and Performing Arts Leadership Team, implementing the adopted 
Arts Master Plan for the Arts TK through 12th Grade. 
Leadership Committee, Napa County Alliance for Arts Education  NCAAE;  in 
support of the  California Alliance for Arts Education:        
Music Educators PLC Committee: NVUSD  Music Educators  
Director, Curator, Napa Valley College Fine Arts Gallery Director  
Special Assignment for NVUSD:  Curriculum Director for Fine and Performing Arts 
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Edward A Longnecker  
, Petaluma, CA 94954 

  
  

Education  
  

PASC 1 Certification – Sonoma State University  
Multiple Subject Teaching Credential – Sonoma State University  
BA Communications – Sonoma State University  

  
Educational Skills  
   
Experience planning for and teaching students in every grade from K – 8.  
Managing a large staff of over 75 employees  
Effective delivery of staff and professional development meetings  
In depth knowledge of Special Education procedures  
De-escalating stressful situations with parents and students    
2 years experience on the union negotiations meeting    
Master teacher to five student teachers.  
Mentoring new teachers and overseeing progress.  
Counseling students through effective conflict resolution.  
Committee member on the strategic planning committee.    
Led student assemblies based on cyberbullying  
Led staff professional development seminars on Google Classroom and Promethean 
Boards 
Led and planned multiple school-wide events such as dances and promotions 
 
Employment  
  

2019 - Present - Sixth Grade Teacher - The Spring Hill School 
6th Grade Lead Teacher 
6th Grade Advisory Teacher 
5th, 6th, and 7th Grade Math Teacher 
5th and d6tht Grade Humanities Teacher 
 
2016 – 2019 – Sixth Grade Multiple Subject Teacher – River School 
4 years Math instruction 
3 years Social Studies Instruction 
1 year Language Arts Instruction 
3 years Student Council Coordinator 
3 years Safe School Ambassadors Coordinator 
Served on multiple committees such as Site Council and MTSS, etc. 
 
 
 
2014 – 2016 – Assistant Principal – Windsor Middle School  

Student discipline for a school of over 930 students  
Oversight of student attendance  
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Direct supervision and support of all classified staff  
Teacher evaluations and support  
Restorative Resources Liaison   
504 coordinator for 50+ students annually  
SST facilitator for 75+ students annually  
IEP support for RSP, SDC, and Speech and Language students  
Management of student files using the Ares SIS database  
  

2013 – 2014 – Assistant Director/Director of Home Study – Mark West Charter 
School  
Run all tasks related to the home study program  
Planning of curriculum for all grades K – 6  
Facilitating and meeting with families on a routine basis  
Student recruitment  
Preparation of audit files  
Student discipline and attendance  
Taking charge when the director is not present  
  

2004 – 2013 -7th Grade Core Teacher – Mark West Charter School – MWUSD  
8 years experience teaching Language Arts and World History  
1 year teaching Pre Algebra and Biology  
Development or curriculum for many elective courses.  
90+% students proficient/advanced in 7th grade STAR testing, numerous years.  
  
Honors and Awards  
  
2019 Napa Male Role Model of the Year (runner up) 
2019 Teacher of the year nomination 
2019 Nomination for the Presidential Award of Excellence in Mathematics Instruction  
2018 Teacher of the year nomination 
2017 Teacher of the year nomination 

Aided in obtainment of the California Distinguished School Award.  
  4.0 GPA in all post graduate work at Sonoma State University 
Graduated Magna Cum Laude from SSU in 2003.  
  
  
References  
 
Peter Hartnack – Principal River School 
  
phartnack@nvusd.org 
 
Catherine Adams – Assistant Principal River School 

 
Catherine_Adams@nvusd.org 
 
Stacy Eichner - Teacher 
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seichner@nvusd.org 
 
Mary Lynn Bryan – Academic Specialist 

 
Marylynn_bryan@nvusd.org 
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Michelle McMaster  
e 

Napa, CA  94559 
 

 

Skills  

I’m a career educator with extensive experience in alternative education, including development of 
curricula and behavioral plans, counseling support, and community outreach and consensus 
building. My work has included extensive experience with English Learners and a focus on cross 
cultural language development and acquisition. 

Experience  
2000 - PRESENT 

Napa Valley Unified School District, Napa CA  

August 2019 - Present 

6th Grade Teacher, River Middle School 

● English Language Arts & Science. 
● English Language Development. 

October 2018 - June 2019 

7th Grade Teacher, Silverado Middle School 

● English Language Arts & Science. 
● English Language Development. 

August 2018 - September 2018 

1st Grade Teacher, Vichy Elementary School 

August 2013 - June 2018 

Teacher, Grades 9 -  12,  Legacy High School 

● Sole teacher for all core subjects for grades 9 - 12 for the continuation school on the campus 
of American Canyon High School. 

● Responsible for development of all curricula and behavioral plans. 
● Provided students with ongoing counseling support. 
● Responsible for community outreach and support. 
● Responsible for coordinating with employers to provide student mentoring and future job 

placement. 
● Strong emphasis on social-emotional learning model. 

August 2008 - June 2013 
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Teacher, Horizons Community Day School 

● Sole teacher for all core subjects  for grades 9 - 10 on campus of Valley Oak High School. 
● Responsible for development of all curricula and behavioral plans. 
● Provided students with ongoing counseling support. 
● Responsible for community outreach and support. 
● Strong emphasis on social-emotional learning model. 

August 2004 - June 2008 

Teacher, Grades 7- 8,  Bridges Community Day School 

● Sole teacher for all core subjects at this middle school continuation program on campus of 
Valley Oak High School. 

● Responsible for development of all curricula and behavioral plans. 
● Provided students with ongoing counseling support. 
● Responsible for community outreach and support. 
● Strong emphasis on social-emotional learning model. 

August 2000 - June 2004 

Teacher, Grades 9 -  12,  Temescal Continuation High School / Valley Oak High School 

● Teacher for grades 9 - 12 for this NVUSD continuation high school. 
● Provided students with ongoing counseling support. 
● Taught Language Arts, Social Science, Life Science and Fashion Design. 

2000 - 2013 

Teacher, Adult Education 

● Instructional Assistant Certification Program. 
● High School Completion Program. 

Education  
2001 

Chapman University, Orange CA  -  Bachelor of Arts, Social Science Major 

● Graduated Cum Laude 

 

National University  -  Teaching Credential 

Certifications  
 

● CLAD Certification 
● High Qualified Teacher status 
● CA Multiple Subject Teaching Credential 
● Social Science Supplemental Credential 
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L<@MI>=N9@=I7OP<QR6K@A �S�TUV�W��XY�Z� �S�TUV�W���UV[�\ �X�\V �]�̂�U_ �àbY\̂�Y�W�Ŝ��c__U��d )��������*�3e����������$����!����� fghhiiijj ���� k��! ilflmhmm ilflmh
�nU�o�\Yp̂�Y�W�q�r� �nU�o�\Yp̂�Y�W�S�_T\Yb�Y�W �]U[s�T��q�r� ]U[s�T��S�_T\Yb�Y�W

d +& f �����
��
���$����������
������������#	�3����
��!�!��
�+�$������������(�tfu����������
���
��+�$�������$�$��!����
�#�������$�!�����������!�3��
��������!��$�������

����!�����������
�$��v�!����#���	��
��!����%������������������������!������
�����#�������!���$���!���3e�����!�����!����
��������$����!������������!�!����
�#�������������
������#����
�������!�!����
�#�������������
�����#����+�$�������$�$��!����
�#�������������
�������#���!��
�������
$�#�����
��v�!�3	��������!������
�����#��w�tmu��������	�!���$��!��
���������������
��!�������!����+�$��������������3e��������
$�#���!�������$�!������������
��v�!�3	���������������������!������
�����#��%������+�$���������������
��v��
����
��
���������������
��v�!�3	�
��������!���
�x�#��$���	����!�������
�����#�������!���������F�!����+!����
���
!��*����
��yymz{%{% '�'+ �
,m) ��������!���������
��v��������
�!����
�����������3e�������������x�
�����!�������!���������x�
�����!������

#����������
���#������
���
���$�
������!�������
��������

#������$�!�����������!�3��
��������!��$�������

����!�����������
�$��v�!����#���	��
��!����%�����!!���
�����������!���������
��v��������
�!����
�������
�����������
�������$�
����
�
��#
�����3e������
������#��$�
���
�����!��������$�!���F������
�$����$�����!��
�������	�
�������
�����3e��������
���������������$��
�����$���$�
���
�����!�������������#��$�!���������������
����
�����������F��	���������
������
�������
�2�!	% |*} |������*�3e�����t+~#����
�u

���W��̂ Z�q�r� ���W��̂ Z�S�_T\Yb�Y�W nrrY�Y�ŴZ�S�_T\Yb�Y�Wd ,mh �
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Tamra L. McMearty

Educational Philosophy
I believe in a holistic approach to education of the mind, body and spirit. My goal is to encourage
each of my students to be deep thinkers and express kindness to others . It is my desire to
prepare them to be responsive to their community and to the greater good. I teach students life
skills such as being respectful, resourceful and self-reliant individuals, who are conscious of the
needs of others. It is also my desire that my students become responsible citizens who make
positive choices and contributions to the needs of  society.

Education
Bachelor of Art in Elementary Education/Multiple Subjects 1982
Pacific Union College, Angwin, CA

Professional Experience
Teacher (Grade 8) September 2021-Pres
Redwood Middle School

Teacher (Grade 6) September 2020-Present
River Middle School, Napa, CA

Long-term Substitute Teacher (Grades 7-8) November 2019-June 2020
Foothills Adventist Elementary, St. Helena, CA

Long-term Substitute Teacher (Grades 7-8) January-June 2019
Pacific Union College Elementary, Angwin, CA

Teacher (Grades 1-2)
Redwood Adventist Academy, Santa Rosa, CA July 2017-June 2018

Temporary Full Time Teacher (Grades 7-8) January-June 2017
Redwood Adventist Academy, Santa Rosa, CA

Substitute Teacher Sept. 2015 – Dec. 2016
Foothills Adventist Elementary, St. Helena, CA
Napa Christian Adventist Academy, Napa, CA
Pacific Union College Elementary, Angwin, CA
Pacific Union College Preparatory School, Angwin, CA
Redwood Adventist Academy, Santa Rosa, CA

Principal & Teacher (Grades 4-8) July 2013 – June 2015
Humboldt Bay Christian School, Bayside, CA

Teacher (Grades 1-4) July 2010 – June 2013
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Humboldt Bay Christian School, Bayside, CA

Substitute Teacher (Multiple Grades) August 2008 – June 2010
Sacramento Adventist Academy, Sacramento, CA
Orangevale Adventist School, Orangevale, CA
San Juan Unified School District, Carmichael, CA

Teacher (Grades 3-4) July 2005 – June 2008
Valley Grande Adventist Elementary, Weslaco, TX

Teacher (Grades 1-4) July 2003 – June 2005
New Creation Adventist School, Waco, TX
Montessori Teacher (Grades 1-2) July 2001 – June 2003
Alta Vista Magnet Montessori Elementary School, Waco, TX
Waco Independent School District, Waco, TX

Teacher (1st Grade) July 2000 – June 2001
St. Louis Catholic Elementary School, Waco, TX
Certification | Courses | Training

● Seventh-day Adventist Standard Elementary Teaching Certification 2016 - 2021
Endorsements:
-Elementary Education
-Junior Academy: Art, Biology, English, History

● Advanced Computers in the Classroom June 2016
Pacific Union College, Angwin, CA

● Advanced Instructional Strategies July 2016
Pacific Union College, Angwin, CA

● Small School Administration June 2013
Pacific Union College, Angwin, CA

● North American Division SDA Pathways Reading &Writing Training Grades 3-4

● Montessori Methodology Instruction for Grades K-3 (192 Hours)

● Texas Teacher Reading Academy Training for Grades 1-4 (78 Hours)

● Gifted and Talented Training (24 Hours)

Additional Skills
● Experience teaching special education students and mainstreaming processes

● Expert at understanding the needs of homeschooled children entering formal education

Professional References
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Lynal Ingham: Associate Superintendent Northern California Conference of SDA

Catherine Adams: Principal of River Middle School, Napa, CA

Rob Ingham: Principal of Foothills Adventist Elementary School

Dr. James Dick: Principal of Pacific Union College Elementary
204

Laurel Baker: Former Principal, Humboldt Bay Christian School, Bayside, CA

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 824 of 1898



���������	
�������	�������
�������������������������������������������������
����
�� �������
���!�"	#�����$�%&���'#�()�)* +�,-�����'#�(� )+ )�!!���'#�(&,''* &���.�
����
���	�
��*#��
	#���( !�������!��
##����
�� ���
�����!���
�( '
��(�"����������	��
���	�
��*#��
	#�����������������/$�!����	�!������0����� !�������!��
##����
�� ���
����1%�����
�/$���������2�

3454678�349:;<4=45>?"�����!����$�!��	�@���$���	
��#	�����1��
���!��������
�����A !!���
���B��������
�C��
��#���
�������$����
�������D����������������#����%
E=F8GH=45>�34?><;I>;G5?

J:>KG<;L7>;G5MN:OP4I>?
�Q�RST�U��VW�X� �Q�RST�U���STY�Z �V�ZT �[�\�S] �_̂̀WZ\�W�U�Q\��a]]S��b )��������2�1c����������$����!����� deedfghij "����#���	 k��! gelgldedd hlgmld��
�����������&�$�$���!� �!�#���B����
�#����"��#�� dgeemmihj *#��$���	 k��! dlgldedd gldmld
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GIANNA A. PAPPAS 
 | linkedin.com/in/giannapappas   

SKILLS 
● Lesson planning 
● Curriculum design  
● Teaching and Classroom Management  
● Learner Engagement and Assessment  
● Proficient in effective use of technology 
● Group facilitating and coordination 

● High level of organizational and communication 
skills 

● Time management  
● Creative problem solving  
● Collaboration 
● Diversity and Inclusion  

 
PROFESSIONAL EXPERIENCE 
Amerigo Education, Napa, CA – Operations Coordinator   August 2021 – Present 

● Coordinate meals, activities, and daily operations for an international study abroad program resulting in an enriched 
learning experience 

● Organize and manage over 40 international students and residential staff to allow daily operations to run efficiently  
● Manage the Amerigo campus budget and outline expenses required for students and staff 

Marin Catholic High School, Greenbrae, CA – Secondary Science Teacher  June 2019 – June 2021 
● Taught five courses (Biology and Anatomy & Physiology) to 120 students at a college preparatory high school, utilizing 

Apple Applications, Google Suite, and Blackbaud Learning Management System  
● Collaborated with three colleagues to create Biology curriculum  
● Fostered an inquiry-based classroom focused on student-centered learning, problem solving, and critical thinking skills, 

integrating components of the NGSS Science Standards  
● Offered differentiated instruction based on specific learning accommodations  
● Contributed to Curriculum Council, along with six colleagues, in the review of two new course proposals  
● Moderated the Genetics & Forensics club, exposing students to the field via guest speakers and activities  
● Coached Junior Varsity swim team  

Notre Dame Preparatory School, Towson, MD –Secondary Science Teacher         Aug 2017- June 2019 
● Taught five courses (Biology and Anatomy & Physiology) at a college preparatory high school, utilizing Outlook 365 

and Blackboard Learning Management System 
● Collaborated for curriculum design in both Biology and Anatomy & Physiology 
● Founded an interdisciplinary lesson to create medical illustrations for dissections, which led to an observation and panel 

discussion with Johns Hopkins’ medical illustration team 
● Fostered a learning environment focused on inquiry, problem solving, critical thinking skills, and STEAM components  
● Hosted the Thirst Project and moderated the start of a campus club promoting clean water awareness through 

assemblies and school-wide fundraising events 
 
VOLUNTEER & LEADERSHIP EXPERIENCE     
Notre Dame Preparatory School, Towson, MD 2017-2019 

● Facilitated the start of the Diversity and Inclusivity Committee as one of eight faculty members to incorporate diversity 
in the curriculum  

● Contributed to the Global Action and Research Committee analyzing school-wide data to develop programs that 
promote global citizenship  

● Chaperoned school-affiliated trips focused on service-learning and immersion  
SEARCH Retreat, San Diego, CA  2015-2017 

● Coordinated the efforts to assemble a three-day campus-wide retreat for about 90 students, including reserving retreat 
sites, catering, and transportation alongside a faculty mentor 

● Led weekly preparation meetings for the 100+ alumni that remained involved  
● Facilitated weekly meetings for the leadership team including goal setting, devising action plans,  supporting leadership 

needs, and creating a three-day weekend retreat schedule 
Medical Brigades, San Diego, CA  2013-2015 

● Served as an executive board member for USD’s chapter of Medical Brigades as the Supplies Manager, Secretary, and 
Interviewer for club admittance  

● Assisted in planning and organizing trips to Honduras, Nicaragua, and Panama to provide medical care to local 
communities  

● Created cultural presentations, handled correspondence with in-country staff, and encouraged local donations of 
supplies  
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GIANNA A. PAPPAS 
 | linkedin.com/in/giannapappas 

EDUCATION 
Creighton University    Omaha, NE 
School of Education | Doctor of Education, Interdisciplinary Leadership December 2024    
Notre Dame of Maryland University  Baltimore, MD 
College of Arts and Sciences | Master of Arts in Education  May 2019 
      Concentration: Secondary Science | Kappa Gamma Honors Society Member | GPA: 4.0    
University of San Diego  San Diego, CA 
College of Arts and Sciences | Bachelor of Arts in Biology | Minor in English |GPA: 3.5 May 2017 
      Cum Laude, Sigma Tau Delta English Honors Society Member, Mortar Board National Honors Society Member 

ACTIVITIES & HOBBIES 
Travel: Dual citizen of Italy; Strong global fluency through learning activities and volunteer services across Europe and Central 
and South Americas 
Activities &. Certifications: Open water certified scuba diver, certified barre exercise instructor, previously a certified lifeguard 
and swim instructor 
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Marilyn Reid  

Napa, CA 94559-1534 
 

 

Skills  

Technology/organizational/personal contact/planning...heading many organizations...wearing a lot 
of hats! 

Experience  
8/1973 -6/2007  

Napa Valley Unified School District  

● Snow Elementary...K1/3rd/5th grades 
● Shearer Elementary...team-teach 2nd/3rd grades 
● Alta Heights Elementary ...1980-2003...All “combination” classes...3-6th grade 
● Harvest Middle School...8/2003-6/2007...6th grade Science/Math specialist/ Social 

Studies/Bilingual-Bicultural/7 & 8th grade ELD 

8/1970 -6/1973  

Redwood City School District  

● Kindergarten 
● K-1 
● Special Education teaching 

2007 - Present 

● Private tutoring K-12/classroom aide El Centro Elementary 
● School volunteer-River Middle School 

Education  
8/1969 - 6/1970  Cal Poly, San Luis Obispo 

Lifetime (Ryan) Elementary K-8 Teaching Credential 

8/1966 -5/1969  Dominican College of San Rafael 

Bachelor of Science/Psychology (Pre-Med) 

8/1965 -1966 Napa Valley College 
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Awards & Other Achievements 

NVUSD Teacher of the Year (nominated 3 times) 

NVUSD Mentor Program 

Traveled throughout  CA teaching “cooperat ive learning” st rategies to teachers 
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Sandra Sanchez 

, VACAVILLE, CA 95687   ⧫      

Skills 
• Fluent in Spanish: speak, read, write 
• Trained in PBL, ELD, AVID, EDI, SDAIE, Read 180, GLAD, and Design Publishing 
• Active collaborator in professional learning communities for curriculum planning, IEP & 504 

implementation, data assessment, PBIS, and problem-solving 
• Quick learner and highly organized and technology-literate 
• Strong interpersonal communication  

Experience 
FEBRUARY 2016 - PRESENT 
Dixon Montessori Charter School, Dixon, CA- 4-5 grade Teacher 

• BTSA mentor 2019-2020 
• 4-6th grade department chair 2018-2019 
• PBIS committee member 2017-2018 
• 1st-6th grade Reading Intervention teacher 2016 

AUGUST 2014 - JUNE 2015 
Clovis East High School, Clovis, CA- 9th-10th grade Teacher 

• WASC school plan writing committee   

AUGUST 2013 - JUNE 2014 
Vanden High School, Fairfield, CA- 10th grade English & 9-12th grade Yearbook Teacher 

• Oversaw completion of school yearbook: design, sales, ordering, and advertising  

AUGUST 2011 - JUNE 2013 
River Charter School, Napa, CA- 7th-8th grade Language Arts Teacher 

• Collaborated with Science, Math, and Social Studies teachers to create PBL & Art Integration projects 

AUGUST 2010 - JUNE 2011 
El Monte Middle School, Orosi, CA- 8th grade Language Arts & AVID Teacher 

• Combined AVID and GLAD learning strategies for positive behavior and study skills intervention  

Education 
 
Hope International University, Fullerton, CA. 2019- Multiple Subjects Teaching Credential  
 
University of California Davis, Davis, CA. 2009- Single Subject Teaching Credential in English with Spanish 
authorization 
 
University of California Davis, Davis, CA. 2008- Bachelor of Arts, Comparative Literature / Education Minor 

Awards 
Laura Settle Scholar for 2008-09 
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 Louann Talbert 
 
  
 
For the last 27 years, I have worked with middle school students in three different public 
schools. I love nature and have provided hands-on, relevant learning experiences for my 
students, finally developing a Garden-to-Table elective and a Garden/Culinary program at River 
School in Napa. I have connected with fellow school garden teachers to create an organization 
to support them and promote the great value of garden/nutrition education. I have worked with 
local environmental organizations to help my students better understand the world they live in 
and how to be valuable contributors to their local environment.  
 
Work Experience  
Middle School Science and Garden-to-Table Elective teacher at River School - 13 years.  
 
Mathematics teacher at Creekside Middle School, Rohnert Park - 2005-2006.  
 
Science, Mathematics, Social Studies and Art teacher at Laytonville Middle School - 13 years 
(1993 - 2005). 
 
 Founder/Leader of Napa Valley School Garden Network (2016 - present)  
 
I’ve taught public middle school for 27 years. I developed and taught a Garden-to-Table middle 
school elective for 5 of those years. I was also active as a Napa Valley Educators Associate site 
representative for 9 years and as a teacher representative on the River School Board of 
Directors for 9 years.. 
I helped found and have led the Napa Valley School Garden Network since its inception in 
2016, striving to unite and support school garden teachers throughout the Napa Valley. 
As a science teacher I worked with Friends of the Napa River, Napa County Resource 
Conservation District and Napa County Flood Control to help students learn about our local 
environment and become better stewards of our Earth.  
 
Skills  
Science/garden teacher knowledgeable in Life and Physical Science - 27 years  
 
Collaborator with teacher colleagues, staff and administrators, community members, parents 
and students - 27 years 
 
 Communication-facilitator with parents/ families of students and local organizations - 27 years 
 
 Founder/leader of grassroots teachers’ organization (Napa Valley School Garden Network), 
collaborating, communicating, organizing and decision- making - 5 years  
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Teachers’ union site representative and officer, collaborating, communicating and leading 
colleagues at my school sites at Laytonville Middle School and River School, Napa - 19 years 

Teacher representative on River School Board of Directors - 9 years 

Grant-writing to obtain funds for school curriculum projects, including Laytonville Middle School 
Landscaping project and River School Garden/Culinary Program - 20 years 

 Education 
 Sonoma State University graduate - 1992 Bachelor’s Liberal Studies Rohnert Park, CA 

 Dominican College - 1993 Professional Clear Multiple Subject Teaching Credential San Rafael, 
CA  

Stanford University School of Education - 1994 - 1999  Complex Instruction Training Program 
Palo Alto, CA  

Mendocino College, Humboldt State University, Napa Valley College, Oregon State University - 
2000 - 2020  Numerous post-graduate courses in the sciences, mathematics, nutrition, 
permaculture agriculture, and culinary skills. Various locations throughout CA and online 
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Mayacamas Charter Middle School 

Appendix D 

“Meaningfully Interested” Parent Signatures 
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 432552B2-8DB5-454F-A2A0-DE3B10DCE386

Wendi Agans

9/9/2021

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BAC7F5EC-AF86-4E76-970D-5C58DEF9DBC0

9/10/2021

Noelle Agger

7
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D97BB96E-8D7B-45A8-9CE1-716984E1AA01

9/10/2021

Richard Appleby

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D575B750-4607-4B62-AE1D-4C30F58CF7EA

8

CAROLINE BALDINI

9/10/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A7EAD71D-8881-44B9-8E2D-25A79AF0C323

6

Stacy Barrett

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 069D3B65-F256-4ADB-BC94-D1EE49122170

9/12/2021

8

Jennifer Bator
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C50C854A-CD3E-490C-98BF-6E8F00A9998D

6

Dayna Betts

9/12/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 5D49F907-60BF-4A39-A684-D0AA6B72C8E8

9/13/2021

6

Adrienne Boudreaux
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B435286C-017A-4D06-8520-C4D9589B7A6A

8

Phil Bourke

9/10/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 74D1ADA1-E50A-4EC8-A39B-9192B96DA42A

9/13/2021

Elizabeth Brannon-Patel

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CD0FAA00-1508-4D01-8A23-85CB075055EA

Devan Buck

7 

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0DBDCDC6-9B79-4466-9557-F4A23095CF94

9/13/2021

6

Tami Buck
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C44B95AC-B4B9-4D69-A90A-18ED5A511045

 

9/14/2021

7

Maria Cantera
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: F5A17548-F1C7-42E2-99B2-82C2D6242A3D

9/10/2021

Miryam Chae

8

 Napa CA 94559
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 6F209385-D8E1-49F5-AFA2-313E0D617092

 Napa, CA 94558

9/10/2021

Colette Chambers

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 10DAB7BB-D361-4264-BF3D-5179DFAAB948

6

7

9/13/2021

Christopher Chell

, Napa, CA 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: EA0660E2-C87A-4252-BFA4-16F7364A3918

9/13/2021

8

Jenny Childers
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 53702D05-F8C4-4E39-B931-B713EE223DDE

8

Matthew Clancy

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 008C9C0D-B593-4ED6-BA20-F9A84B71A306

HEATHER CLAUSS

7

9/11/2021

, Napa CA 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: FD2759F2-B302-4828-9823-F1CEE64675F0

9/10/2021

7

 

tes 

6

Gabriela Cortes

 

 American Canyon CA 94503
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 2DD9DB92-4FBE-4E20-8208-1155FF91D050

3 

8

8

9/12/2021

Teri Cunningham

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: F05EE85C-4427-41AA-AC6B-6FF1AD0B3A98

8

9/10/2021

7

April Damron

 Napa CA 94559
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 46CBFE5A-3E27-41FA-B7D4-8EA7BE2BBAFF

 dr Napa 94559

6

Sarita Dangol

8

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 00DDDE61-5EC6-427F-A629-02672BB8F58A

 

9/11/2021

6

Tiffany decrevel
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D1BBF662-1A1D-487D-8C98-EFE431FC2183

9/11/2021

Lisa DeLeon

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 403F2B2B-503A-48CD-95BE-C092A7F0D68B

7

9/10/2021

Marie Dennett
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CC77A89D-C3D7-4455-8034-9EDE7944DF29

7

Jennifer Dillingham

 Napa, CA 94558

 

9/10/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4E029CEC-79E7-48B4-BDA7-BE7B8CB5E610

Aimee Diskin

8

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E997C196-B7BA-4B7D-A6B2-90D5FC020799

9/10/2021

Tami Dreyer

88

8

115 Sage way Napa Ca 

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 51C0563E-EBA0-4920-BCF8-F048C8EE203E

8

Stacey Emerson

9/13/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 7D2B6B18-9F70-4468-987D-68918D64DFD7

Natasha Engering-Ward

6

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BC848683-2D49-45D4-9773-3B2947C9420A

Olga Espinoza

9/14/2021

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0CB396BF-45FB-41D0-B299-B3CA14C1571F

9/10/2021

7

, Napa, CA 94559

Ashley Evans
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CE333F33-1D68-4D66-B564-B1B3E0D21920

Rebecca Exum

9/10/2021

 Napa Ca 94559

 8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D9954875-F520-4A2A-9DDB-52EB98A5466F

Brenda Fermin Cisneros

6 

9/12/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 8782039D-C7BE-49EA-B67C-DF592C56D4A5

9/12/2021

Lisa Ficele

8

, Napa., Ca., 94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4FAD60E9-3685-4161-B589-972A2FE66EEA

7

Sarah Flint

9/12/2021

 Napa, CA 94458

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 874 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0BEF0C0D-7A12-46A4-8779-964672E0FA2D

9/14/2021

7

, Napa, CA 94559

Kyrie Forbes
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CF18B444-E3A3-4BAC-983E-1A125899A760

, Napa, CA 94558

8

9/10/2021

Kristan Forloine
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 31829262-27F6-428D-B2F0-39B52045082C

Dana Foster

. Napa, Ca. 94558

6

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A2F0BECC-9544-430B-882B-F3EB011F1ECA

6

 

Rebecca Freschi

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4210FCA2-D4B2-49CD-A506-0D66CE583E9C

9/14/2021

8

Felicia Gagliasso
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A33557E7-2865-4967-A58D-8A4B344E4833

, Napa 94559

 

9/14/2021

Laura Gazi

6

6 
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A3ADD86E-666A-4F46-AFB1-C47A1F71A4E8

9/13/2021

 

Veronica Gibson

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4247E234-D35A-431E-9C6C-077AD0B33E98

, Napa, CA 94558

8

Lisa Gordon

9/10/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 1739FCAA-E03B-4D82-968A-A91B508CC711

 

9/12/2021

7

 

Melissa Gutierrez
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 123F7926-4C0D-4CCD-A121-A3FDEA7713C1

Yesenia Guzman

6

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4AC60910-F7F6-418A-9B03-A09A41E0F223

Brittani Hamilton

 

8

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4673BC5E-AD35-4C38-8077-2C8A6D346354

Rachel Hobbs

6

9/10/2021

 Napa, Ca 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 129C86A0-A35A-465F-ADED-F605610324AF

8

9/14/2021

6

Erin Hooten
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4D1BF009-B494-4493-81D6-7CF7457247A9

7

 Napa ca 94558

Chelsea Houser

9/9/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9538CD9B-C6D1-4880-BF59-F998B71BDB2E

7

, Napa, CA 94558

9/12/2021

Kristen Hughes
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 83244538-4430-4D1C-B31F-D7449DD89746

Holly Johnson

7

, Yountville, CA 94599

9/11/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9737BAE4-BA37-45D1-A465-FC169C0E7741

Sioban Ketelaar

8

9/12/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: CCCF350B-872E-408C-AFEB-E4CFA1FF7D9B

Jennifer Knight

 Napa, CA 94558

9/11/2021

8
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 409AE63A-C608-4229-97DF-345381E43D5E

6

9/14/2021

Adrianne Koford
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 68B1A996-7C0E-4DCD-A63B-0B6B2B24DB0B

9/14/2021

Dana Koschitzky
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 23CE3396-B6A1-4E13-81D7-E1EF5E7FC9A5

c 6

9/10/2021

6

Dejan Kovacevic
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 866C0ACD-E7C0-47AA-B019-333A4D92B4D5

., Napa, CA 94558

8

Michael Krihak

9/11/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 75BC91F8-80B8-40C6-9158-AF443077E720

Rosa Lane

,  NAPA CA 94559

9/14/2021

7
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E024DBD9-A1AD-4AB0-B1FE-8D5453FA9132

9/14/2021

Kristen Longoria
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 50F49643-4F78-4AB1-A780-08905F5C29B4

7

9/9/2021

Manda Lynch
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 3C3AD0FA-99DB-4A3E-A22E-E4890176928B

7

9/11/2021

Ellen MacFarlane

 Napa, Ca 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 146CE348-48FA-48F4-A987-BF4D32DBC9F1

9/11/2021

6

Dania Massey

 Way
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4C90D0EB-1EB5-4592-82C9-D23F9062E0AF

9/10/2021

Megan McWilliams

7

, Napa
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E3AF59BF-DC0D-443C-A4F4-525F3A8EFB19

6

Jenaye Mendez

9/11/2021

. Napa CA. 94558
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 75102DC3-5C3B-45EB-8DA6-20947B9FB6E8

9/12/2021

6

, Napa 94558

Audrey Miller
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 7E40153E-EA6A-458E-9709-F4DD9B778311

9/11/2021

Guy Moritz
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C8B4A082-FCD6-480D-A180-DC4493107A13

 Napa Ca 94558

9/12/2021

Krystyna Murray
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 09D78C83-E915-4AF0-9906-E90C4E17F201

6

9/14/2021

 Napa, CA 94558

Jennifer Neu
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 168ADE25-2690-4EB8-A9D6-6C8451EFE1B1

 Napa CA 94559

Chloe Noggle

9/14/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 2DCE671C-350B-47DB-83A2-EC35FA9CCF29

Gina O'Brien

8

9/9/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 36B2B380-233A-45D5-8560-CE64809B4586

, Napa, CA 94558

Crystal Olivares

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: F22BC6BD-9498-4024-A6C3-BC884857E5FF

7

9/13/2021

Penelope Orsini
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 35F02C95-74E3-48C8-8DE7-A2961C30420D

Sarah O'Rourke

 Napa CA 94558

6

9/10/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9EE67A2D-BF91-4D8C-88B4-C8D3FE2278AF

9/13/2021

6

 Napa CA 94558

Rachel Perkovich
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B8B53593-137D-43DC-8E98-CAF6B12D088B

Brenna Pourroy

8

9/14/2021

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BF548482-0C24-4EC3-8245-2FFF6E4C6DF1

Erin Prosser

 

1

8

9/9/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 467CD4BA-66EB-452A-9524-FA58C3F7E540

Renee Quinlisk

6

. Napa CA 94559

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: A24B6B67-8C3A-484D-B5FA-14AAC0A6456A

Leslie Ramirez

6

9/10/2021

, Napa, CA 94559
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: FFE711A4-084B-45F3-B821-D608636456D3

Rachel Reindl

6

9/10/2021

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B7346B76-E1D5-43C8-ABCA-2B0E1BC332E1

9/12/2021

Karie Ricard

6

. Napa, CA 94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: C78E5AA8-B0BF-472D-80BF-A0022E5EE6BE

6

jenifer rofkahr

9/14/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: B3C08CBB-C2F0-4E43-BA70-CE1C40111E74

, Napa, CA 94558

9/11/2021

8

Christina Rubio

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 921 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 73A2152E-041F-484D-B7F1-1742E5D3E891

Amy Samoulis

9/12/2021

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 33D5D4D7-E294-4423-AE16-7BBAE3876A7E

 

 

 7

Marlene Saucedo

9/13/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 42BDF54D-0621-4007-883E-60FD36A50135

Kimberly Schager

8

9/10/2021

 napa ca 94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 3C417BFE-CE71-4234-BE52-7F7F5CB072E2

6

, napa

9/12/2021

Brooke Scherba
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E3E55F00-DAC7-42CD-B622-EFF8250D4A31

8

, Napa CA 94559

9/14/2021

Alyson Shanahan
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BF5BC234-8D35-44BE-84FF-D751EAD0E19A

9/13/2021

6

Jacqueline Shikowitz

., Napa
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 5886A197-2FDA-44E6-B04A-5465E9D14C0A

9/12/2021

James Silver

7 7

 

9

 Napa
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 1086CA4E-0600-42AE-A827-F1F51FF2FFCD

Kristen Sims

9/12/2021

7

, Napa, CA, 94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 4F984E65-37FE-4E46-9E2D-09CEAAB98F8F

8 

 Napa

Miriam Solorio

9/14/2021
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MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E369C587-C2E3-4682-B239-CF4EBF306595

 

 

Mimi Storts

8

9/9/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: EFF95551-88A4-4D60-9CC9-AF08AD79C18F

Yev Taylor

7

9/12/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 1FBFC481-A8EF-4073-A61A-8BDEF7551351

9/11/2021

Jennifer Trette

8

8

 Napa, CA 94559
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: DB28ABA4-77B3-4BC0-8C0A-C1FEFC35D0EF

9/10/2021

Yvonne Tsai

6

., Napa, CA94558
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: AD935DB4-6434-4F17-9024-4E72C86F9C22

, Napa, CA 94558

9/14/2021

6

Megan Van Coutren
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: BD6D2515-C45B-4EB9-8C5F-29D163C202E3

Stacy Vogel

9/10/2021

, Napa ca 94558

7
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 225AFE74-8C33-410E-A772-6D69EA127C5D

9/14/2021

7

7

Heather Walker

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0D7BDA9D-B3A2-4D6C-A641-4D241A5402CC

 Napa CA 94558

9/11/2021

Mary L. Webb

8

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 938 of 1898



 

Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: E2CF5AF0-A512-4592-BDAA-75A180849251

Monica West

7

9/11/2021
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 3783DB5A-2FDE-47A6-93A0-4FBDA9B267AE

Seaneen Whaley

9/11/2021

8
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 5AABAF54-9B1C-4AEA-BAE0-227468F4ED46

 Napa CA 94558

Deirdre Wheeler Kopf

8

9/11/2021

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 9B7A66AC-42C8-4493-B42B-0BCBCCA9D23E

 Napa CA 94558

9/14/2021

John Wicks

6
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: 0638FE7C-42C7-48AD-8067-2EB2A5DBEFEB

9/14/2021

 

6

Olivia Wood
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Charter School Parent/Guardian Approval Signature Page 

MAYACAMAS CHARTER MIDDLE SCHOOL 

 

By signing below, I attest that I am the parent or legal guardian of a child or children who 
will be enrolled in one of the grade levels to be served by Mayacamas Charter Middle 
School for the 2022-2023 school year, and that I support the petition. 

 

     

Date signed 

 

     

Name: 

Address: 

Phone Number:  

 

Please provide First and Last Name(s) of child(ren) eligible to attend the proposed charter 
school: 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

     Grade Entering in 2022-2023 School Year _____ 

 

I am meaningfully interested in my child attending Mayacamas Charter Middle School. 

DocuSign Envelope ID: D5530F49-0006-4AE1-AE8E-9B8E013D2CF1

9/10/2021

, Napa, CA

Eric Worden

7
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Mayacamas Charter Middle School 

Appendix E 

Napa Foundation for Options in  
Education Governance Documents: 

• Articles of Incorporation
• [Draft] Amendment to Articles of Incorporation
• Bylaws
• [Draft] Amended and Restated Bylaws
• Conflicts of Interest Policy
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AMENDED AND RESTATED 
ARTICLES OF INCORPORATION  

OF 
THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 

The undersigned hereby certify that: 

1. They are the President and Secretary, respectively, of The Napa Foundation for Options
in Education, a California nonprofit public benefit corporation, with California Entity Number C1892284. 

2. The Articles of Incorporation of the corporation are amended and restated to read as
follows: 

ARTICLE I 

The name of the corporation is The Napa Foundation for Options in Education. 

ARTICLE II 

This corporation is a nonprofit public benefit corporation and is not organized for 
the private gain of any person.  It is organized under the Nonprofit Public Benefit 
Corporation Law for charitable purposes.  The specific purposes for which this corporation 
is organized are to manage, operate, guide, direct and promote one or more California 
public charter schools, and other charitable and educational activities as may be approved 
by the corporation’s board of directors from time to time. 

ARTICLE III 

A. This corporation is organized and operated exclusively for charitable
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended. 

B. No substantial part of the activities of this corporation shall consist of
carrying on propaganda, or otherwise attempting to influence legislation, and this 
corporation shall not participate or intervene in any political campaign (including 
publishing or distribution of statements) on behalf of any candidate for public office. 

C. Notwithstanding any other provision of these Articles, the corporation
shall not carry on any other activities not permitted to be carried on by (a) a corporation 
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, as 
amended; or (b) a corporation, contributions to which are deductible under Section 
170(c)(2) of the Internal Revenue Code, as amended. 

ARTICLE IV 

A. The property, assets, profits and net income of this corporation are
irrevocably dedicated to charitable and educational purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding provisions 
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of any future United States Internal Revenue Law) and meeting the requirements of 
Section 214 of the California Revenue and Taxation Code, and no part of the property, 
assets, profits or net income of this corporation shall ever inure to, or for the benefit of, 
or be distributed to, any director, officer or other private person. 

B. Upon the winding-up and dissolution of this corporation, after paying or
adequately providing for the debts and obligations of this corporation, the remaining 
assets shall be distributed to another public school, or a California nonprofit fund, 
foundation, or corporation that is organized and operated exclusively for charitable and 
educational purposes meeting the requirements of Section 214 of the California Revenue 
and Taxation Code, which has established its tax exempt status under Section 501(c)(3) 
of the Internal Revenue Code, as amended, and which maintains or participates in, or is 
eligible to maintain or participate in, a governmental plan under Section 414(d) of the 
Internal Revenue Code. 

3. The foregoing Amended and Restated Articles of Incorporation have been duly approved
by the corporation’s Board of Directors. 

4. The corporation has no members.

We further declare under penalty of perjury under the laws of the State of California that the 
matters set forth in this certificate are true and correct of their own knowledge. 

Dated:  , 2021 

________________________________     
Lauren Daley, President 

________________________________     
Claire Silver, Secretary 
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AMENDED AND RESTATED 
BYLAWS OF

THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 

A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION

ARTICLE I  
NAME 

The name of the organization is the Napa  Foundation for Options in Education (the 
“Foundation”). 

ARTICLE II 
ORGANIZATION AND PURPOSE 

Section 1. Organization.  The organization is organized in accordance with the Nonprofit 
Corporation Act of California, as amended. The organization has not been formed for the making 
of any profit, or personal financial gain. The assets and income of the organization shall not be 
distributable to, or benefit the trustees, directors, or officers or other individuals. The assets and 
income shall only be used to promote the purposes as described below. Nothing contained 
herein, however, shall be deemed to prohibit the payment of reasonable compensation to 
employees and independent contractors for services provided for the benefit of the organization. 
This organization shall not carry on any other activities not permitted to be carried on by an 
organization exempt from federal income tax. The organization shall not endorse, contribute to, 
work for, or otherwise support (or oppose) a candidate for public office. 

Section 2. General Purpose. The Foundation is a nonprofit public benefit corporation and is not 
organized for the private gain of any person.  It is organized under the Nonprofit Corporation 
Law of California for charitable purposes.  The organization is organized exclusively for 
purposes pursuant to section 501(c)(3) of the Internal Revenue Code.  

Section 3. Specific Purpose.  The  Foundation seeks to ensure the establishment, operation, and 
long-term viability of an independent charter school, while maintaining the financial viability 
and volunteer resources needed to supplement the student experience through school-related 
events and enrichment programs; it may undertake any and all activities and functions, including 
soliciting contributions of money and property from the general public, as may be proper in 
connection with the Corporation’s general and specific purposes. 

ARTICLE III
OFFICES

Section 1.  Principal Office.  The principal office for transaction of the business of the 
Corporation may be established at any place or places within or without the State of California 
by resolution of the Board, provided that if and as long as this Corporation has a valid charter 
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petition to operate a charter school and the petition so requires, the  Foundation shall maintain an 
office in the geographic boundaries of the charter authorizer. 

Section 2.  Other Offices. The Board may at any time establish brand or subordinate offices at 
any place or places where the Corporation is qualified to transaction business. 

ARTICLE IV 
MEETINGS  

Section 1. Annual Meeting. An annual meeting shall be held once each calendar year, 
traditionally in May, for the purpose of electing directors and for the transaction of such other 
business as may properly come before the meeting. The annual meeting shall be held at the time 
and place designated by the Board of Directors from time to time.  

Section 2. Regular Meetings.  Between the months of August and May, regular meetings of the 
Board will be held monthly, at such time and place as the Board may fix from time to time by 
resolution.  

Section 3. Special Meetings. Special meetings for any lawful purpose maybe be called at any 
time by the President, the Vice-President, or any three Directors. A special meeting is not 
required to be held at a geographic location if the meeting is held by means of the internet of 
other electronic communications technology in a manner pursuant to which the members have 
the opportunity to read or hear the proceedings substantially concurrent with the occurrence of 
the proceedings, note on matters submitted to the members, pose questions, and make comments. 

Section 4. Notice. At least seventy-two (72) hours before an annual meeting or regular meeting, 
or forty-eight (48) hours before a special meeting, the Board, or its designee, shall post an 
agenda containing a brief general description of each item of business to be transacted or 
discussed at the meeting, including items to be discussed in closed session.  A brief general 
discussion need not exceed twenty (20) words.  The agenda shall specify the time and location of 
the meeting and shall be posted in a location that is freely accessible to members of the public as 
well as on the Corporation’s website (if any).  No action or discussion shall be undertaken at any 
annual or regular meeting on any item not appearing on the posted agenda.  

Notice of the time and place of all meetings (annual, regular, and special) shall be given to each 
director by one or more of the following methods in addition to the above:

Personal delivery of written notice;
Telephone, including a voice messaging system or other technology designed to record or 
communicate messages; or 
Electronic mail (“e-mail”) or other means of electronic transmission if the recipient has 
consented to accept notices in this manner. 

Section 5. Waiver of Notice. Notice of a meeting need not be given to any Director who, either 
before or after the meeting, signs a written waiver of notice, a consent to holding the meeting, or 
an approval of the minutes of the meeting. The waiver of notice or consent does not need to 
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specify the purpose of the meeting. All waivers, consents, and approvals shall be filed with the 
corporate records or made a part of the minutes of the meeting. Also, notice of a meeting is not 
required to be given to any Director who attends the meeting without protesting before or at its 
commencement about the lack of adequate notice. Directors can protest the lack of notice only 
by presenting a written protest to the Secretary either in person, by first-class mail addressed to 
the Secretary at the principal office of the Corporation as contained on the records of the 
Corporation as of the date of the protest, or by e-mail to the e-mail address of the Corporation as 
contained on the records of the Corporation as of the date of the protest. Notwithstanding the 
foregoing, the public notice of a meeting required by these Bylaws can never be waived. 
   
Section 6. Place of Meeting. Meetings shall be held at the organization's principal place of 
business unless otherwise stated in the notice. Unless the articles of incorporation or bylaws 
provide otherwise, the board of directors may permit any or all directors to participate in a 
regular or special meeting by, or conduct the meeting through the use of, any means of 
communication by which all directors participating may simultaneously hear each other during 
this meeting. A director participating in a meeting by this means shall be deemed to be present in 
person at the meeting.  

Section 7. Quorum. A majority of the directors shall constitute at quorum at a meeting. In the 
absence of a quorum, a majority of the directors may adjourn the meeting to another time 
without further notice. If a quorum is represented at an adjourned meeting, any business may be 
transacted that might have been transacted at the meeting as originally scheduled. The directors 
present at a meeting represented by a quorum may continue to transact business until 
adjournment, even if the withdrawal of some directors results in representation of less than a 
quorum.  

Section 8. Informal Action. Any action required to be taken, or which may be taken, at a 
meeting, may be taken without a meeting and without prior notice if a consent in writing, setting 
forth the action so taken, is signed by the directors with respect to the subject matter of the vote. 

ARTICLE V 
DIRECTORS  

Section 1. Number of Directors. The authorized number of directors of the  Foundation 
(“Directors”) shall be not less than seven (7) or more than fifteen (15), the exact authorized 
number to be fixed, within these limits, by resolution of the Board.  

Section 2. Election and Term of Office. Directors will be appointed during the Annual Meeting 
each year for a term effective immediately following the closing of the Annual Meeting and 
expiring at the closing of the Annual Meeting the following school year. All Director 
appointments are renewable annually with no term limit.

Section 3. Adverse Interest. In the determination of a quorum of the directors, or in voting, the 
disclosed adverse interest of a director shall not disqualify the director or invalidate his or her 
vote.  
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Section 4. Procedures. The vote of a majority of the directors present at a properly called 
meeting at which a quorum is present shall be the act of the Board of Directors, unless the vote 
of a greater number is required by law or by these by-laws for a particular resolution. A director 
of the organization who is present at a meeting of the Board of Directors at which action on any 
corporate matter is taken shall be presumed to have assented to the action taken unless their 
dissent shall be entered in the minutes of the meeting. The Board shall keep written minutes of 
its proceedings in its permanent records. 

Section 5. Removal / Vacancies. A director shall be subject to removal, with or without cause, 
at a meeting called for that purpose. Any vacancy that occurs on the Board of Directors, whether 
by death, resignation, removal or any other cause, may be filled by the remaining directors. A 
director elected to fill a vacancy shall serve the remaining term of his or her predecessor, or until 
a successor has been elected and qualified.  

Section 6. Committees. To the extent permitted by law, the Board of Directors may appoint 
from its members a committee or committees, temporary or permanent, and designate the duties, 
powers and authorities of such committees.  

Section 7. Fees and Compensation of Directors and Committee Members. The Corporation 
shall not pay any compensation to Directors for services rendered to the Corporation as 
Directors, except that Directors may be reimbursed for expenses incurred in the performance of 
their duties to the Corporation, in reasonable amounts as approved by the Board.  

Section 8. Non-Liability of Directors.  The Directors shall not be personally liable for the debts, 
liabilities, or other obligations of the Corporation. 

ARTICLE VI
OFFICERS

Section 1. Number of Officers. The officers of the organization shall be a President, one or 
more Vice-Presidents (as determined by the Board of Directors), a Treasurer, and a Secretary. 
Two or more offices may be held by one person. The President/Chairman may not concurrently 
serve as the Secretary or Treasurer/CFO. The President may not serve concurrently as a Vice 
President.  Two persons may share the role of President in lieu of or in additional to having a 
person in the role of Vice President.  

President/Chairman. The President shall be the chief executive officer and shall 
preside at all meetings of the Board of Directors and its Executive Committee, if such a 
committee is created by the Board. 

Vice President. The Vice President shall perform the duties of the President in the 
absence of the President and shall assist that office in the discharge of its leadership 
duties.  
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Secretary. The Secretary shall give notice of all meetings of the Board of Directors and 
Executive Committee, shall keep an accurate list of the directors, and shall have the 
authority to certify any records, or copies of records, as the official records of the 
organization. The Secretary shall maintain the minutes of the Board of Directors' 
meetings and all committee meetings.  

Treasurer/CFO. The Treasurer shall be responsible for conducting the financial affairs 
of the organization as directed and authorized by the Board of Directors and Executive 
Committee, if any, and shall make reports of corporate finances as required, but no less 
often than at each meeting of the Board of Directors and Executive Committee. 

Section 2. Election and Term of Office. The officers shall be elected annually by the Board of 
Directors, immediately following the annual meeting. Each officer shall serve a two year term or 
until a successor has been elected and qualified.  

Section 3. Removal or Vacancy. The Board of Directors shall have the power to remove an 
officer or agent of the organization. Any vacancy that occurs for any reason may be filled by the 
Board of Directors. 

ARTICLE VII
CORPORATE RECORDS, REPORTS AND SEAL

Section 1. Corporate Seal and Execution Instruments. The organization shall not have a 
corporate seal. All instruments that are executed on behalf of the organization that are 
acknowledged and that affect an interest in real estate shall be executed by the President or any 
Vice-President and the Secretary or Treasurer. All other instruments executed by the 
organization, including a release of mortgage or lien, may be executed by the President or any 
Vice-President. Notwithstanding the preceding provisions of this section, any written instrument 
may be executed by any officer(s) or agent(s) that are specifically designated by resolution of the 
Board of Directors.  

Section 2. Books and Records of Account. The Corporation shall keep adequate and correct 
books and records of account. “Correct books and records” includes, but is not necessarily 
limited to: accounts of properties and transactions, its assets, liabilities, receipts, disbursements, 
gains, and losses.  

Section 3. Articles of Incorporation and Bylaws. The Corporation shall keep at its principal 
office, the original or a copy of the Articles of Incorporation and Bylaws as amended to date. 

Section 4. Maintenance and Inspection of Federal Tax Exemption Application and Annual 
Information Returns. The Corporation shall at all times keep at its principal office a copy of its 
federal tax exemption application and, for three years from their date of filing, its annual 
information returns. These documents shall be open to public inspection and copying to the 
extent required by the Code. 
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ARTICLE VIII  
AMENDMENT TO BYLAWS  

   
The bylaws may be amended, altered, or repealed by the Board of Directors by a majority of a 
quorum vote at any regular or special meeting. The text of the proposed change shall be 
distributed to all board members in compliance with the notice provisions set forth in herein.  
   
   

ARTICLE IX  
INDEMNIFICATION AND INSURANCE  

   
Section 1. Indemnification. Any director or officer who is involved in litigation or other legal 
proceeding or government or regulatory inquiry or any similar action by reason of his or her 
position as a director or officer of this organization shall be indemnified and held harmless by the 
organization to the fullest extent authorized by law as it now exists or may subsequently be 
amended (but, in the case of any such amendment, only to the extent that such amendment 
permits the organization to provide broader indemnification rights).  

Section 2. Insurance. The Board may adopt a resolution authorizing the purchase and 
maintenance of insurance on behalf of any Officer or Director, as defined in this Article 9, 
against any liability asserted against or incurred by any Agent in such capacity or arising out of 
the officer or director’s status as such, whether or not the Corporation would have the power to 
indemnify the officer or director against the liability under the provisions of this Article 9. 

ARTICLE X  
DISSOLUTION  

The organization may be dissolved only with authorization of its Board of Directors given at a 
special meeting called for that purpose, and with the subsequent approval by no less than two-
thirds (2/3) vote of the members. In the event of the dissolution of the organization, the assets 
shall be applied and distributed as follows:  

All liabilities and obligations shall be paid, satisfied and discharged, or adequate provision shall 
be made therefore. Assets not held upon a condition requiring return, transfer, or conveyance to 
any other organization or individual shall be distributed, transferred, or conveyed, in trust or 
otherwise, to charitable and educational organizations, organized under Section 501(c)(3) of the 
Internal Revenue Code of 1986, as amended, of a similar or like nature to this organization, as 
determined by the Board of Directors. 
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Certification
   
Each of Jolene A. Yee and Lauren Daley, Co-Presidents of the  Foundation, and Claire Silver, 
Secretary of he Foundation certify that the foregoing is a true and correct copy of the bylaws of 
the above-named organization, duly adopted by the Board of Directors on _________________.  
   
   
   
I certify that the foregoing is a true and correct copy of the bylaws of the above-named 
organization, duly adopted by the Board of Directors on _________________.  
   
   
By: ___________________________________  Date: __________________  

Jolene A. Yee, Co-President  
 
By: ___________________________________  Date: __________________  

Lauren Daley, Co-President  
   
By: ___________________________________  Date: __________________  

Claire Silver, Secretary  
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 SECOND AMENDED AND RESTATED BYLAWS   
 OF 

THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 
 (A California Nonprofit Public Benefit Corporation) 
 

(Adopted    , 2021) 
 
 ARTICLE I.  NAME 
 
 Section 1.01 Corporate Name.  The name of this corporation is The Napa Foundation for Options 
in Education. 
 
 ARTICLE II.  OFFICES 
 
 Section 2.01 Principal Office.  The corporation’s principal office is located at 1370 Trancas Street, 
Suite 180, Napa, California 94558.  The Board of Directors (“Board”) may change the principal office from one 
location to another within the State of California. 
 
 Section 2.02 Other Offices.  The Board may at any time establish branch or subordinate offices at 
any place or places where this corporation is qualified to conduct its activities. 
 
 ARTICLE III.  PURPOSES 
 
 Section 3.01  Description in Articles. The corporation’s general and specific purposes are 
described in its Articles of Incorporation.    
 

ARTICLE IV.  DEDICATION OF ASSETS 
 
 Section 4.01 Dedication of Assets.  The corporation’s assets are irrevocably dedicated to 
charitable and educational purposes within the meaning of Internal Revenue Code Section 501(c)(3) and 
meeting the requirements of California Revenue and Taxation Code Section 214.  No part of the net earnings, 
properties, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit of any private 
person or individual, or to any Director or officer of the corporation.  Upon dissolution of the corporation, all 
properties and assets remaining after payment, or provision for payment, of all debts and liabilities of the 
corporation shall be distributed as set forth in its Articles of Incorporation.   
 

ARTICLE V.  NO MEMBERS 
 
 Section 5.01 No Members.  The corporation shall have no members within the meaning of 
Section 5056 of the California Nonprofit Public Benefit Corporation Law.     
 
 Section 5.02 Authority Vested in the Board.  Any action that otherwise requires approval by a 
majority of all members or approval by the members requires only approval of the Board. All rights that would 
otherwise vest under the Nonprofit Public Benefit Corporation Law in the members shall vest in the Board. 
 
 Section 5.03  Associates.  The corporation may use the term “members” to refer to persons 
associated with it, but such persons shall not be members within the meaning of Section 5056 of the California 
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Nonprofit Public Benefit Corporation Law.  
 
 ARTICLE VI.  BOARD OF DIRECTORS 
 
 Section 6.01 General Powers.  Subject to the provisions and limitations of the California Nonprofit 
Public Benefit Corporation Law and any other applicable laws, and subject to any limitations of the Articles of 
Incorporation or these Bylaws, the corporation’s activities and affairs shall be conducted, and all corporate 
powers shall be exercised, by or under the direction of the Board.  The Board may delegate the management 
of the corporation’s activities to any person(s), management company, or committees, however composed, 
provided that the corporation’s activities and affairs shall be managed and all corporate powers shall be 
exercised under the ultimate direction of the Board.   
 
 Section 6.02 Specific Powers.  Without prejudice to such general powers, but subject to the same 
limitations, the Board shall have the following powers: 
 

(a) To approve personnel policies and monitor their implementation; to select and 
remove certain officers, agents, and employees of the corporation, and to prescribe such powers and 
duties for them as are compatible with law, the Articles of Incorporation, or these Bylaws; to fix their 
compensation (as provided herein, members of the Board are not compensated for service on the Board);  

 
(b) To conduct, manage and control the affairs and activities of the corporation and to 

make such rules and regulations therefor which are not inconsistent with law, the corporation’s Articles 
of Incorporation or these Bylaws; 

 
(c) To change the principal office or the principal business office in California from one 

location to another; cause the corporation to be qualified to conduct its activities in any other state, 
territory, dependency, or country; conduct its activities in or outside California; 

 
(d) To borrow money and incur indebtedness for the corporation’s purposes and to cause 

to be executed and delivered therefore, in the corporate name, promissory notes, bonds, debentures, 
deeds of trust, mortgages, pledges, hypothecations, and other evidences of debt and security therefore; 

 
(e) To adopt, make, and use a corporate seal and alter the form of the seal from time to 

time as they may deem best;  
 
(f) To carry on a business and apply any revenues in excess of expenses that result from 

the business activity to any activity that it may lawfully engage in; 
 
(g) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to 

hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey, or otherwise dispose of 
real and personal property; 

(h) To act as trustee under any trust incidental to the principal object of the corporation, 
and to receive, hold, administer, exchange, and expend funds and property subject to such trust; and 

 
(i) To enter into any contracts or other instruments, and do any and all other things 

incidental to or expedient for attainment of the corporation’s purposes. 
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 Section 6.03 Number and Election of Directors.  
 

(a) The Board shall consist of not less than five (5) and not greater than nine (9) Directors, 
with the exact number to be determined from time to time by a resolution of the Board.  Candidates for 
a Board position will be reviewed on an application and interview basis and may be nominated by any 
member of the school community.  With the exception of the Board members at the time these Bylaws 
are adopted, Directors shall be elected by the vote of a majority of Directors then in office.   

 
(b) The qualifications for Directors are generally the ability to attend board meetings, a 

willingness to actively support and promote the corporation, and a dedication to its charitable endeavors.  
The Board will strive to maintain a balanced composition of Board members with diverse skills, experience 
and perspectives that can contribute to effective school governance as well as the corporation’s mission, 
including to the extent practicable, expertise in education, curriculum development, mental health 
services, global business, law and governance, accounting and finance, nonprofit management, 
community development and engagement, parent engagement, business management, and leadership 
development. 

 
(c) So long as the corporation is authorized to and operates a charter school pursuant to 

the Charter Schools Act of 1992, the charter authorizer may appoint a single Director to serve on the Board 
pursuant to Education Code Section 47604(c), who shall serve in addition to the Directors described in 
Section 6.03(a). 

 
(d) All Directors shall have full voting rights. 

 
 Section 6.04 Terms Of Office.  Each Director shall hold office for two (2) years; except the Board 
members at the time these Bylaws are adopted shall stagger their terms to establish continuity and 
sustainability on the Board by designating a group of Directors to serve a term of only one (1) year.  There 
shall be no limitation on the number of consecutive terms to which a Director may be reelected.  
 
 Section 6.05 Events Causing Vacancies On Board.  A vacancy on the Board shall be deemed to 
exist if a Director dies, resigns, is removed, or if the authorized number of Directors is increased. The Board 
may declare vacant the office of a Director who has been declared of unsound mind by a final order of court, 
convicted of a felony, or found by a final order or judgment of any court to have breached any duty arising 
under Article 3 of Chapter 2 of the California Nonprofit Public Benefit Corporation Law.  Vacancies on the 
Board shall be filled by the vote of a majority of Directors then in office.  Each Director so elected shall hold 
office until the expiration of the term of the replaced Director and until a successor has been duly qualified 
and elected. 
 
 Section 6.06 Removal.  Any Director may be removed at any time by a majority vote of the Board, 
with or without cause.   
 
 Section 6.07 Resignation.  Subject to the provisions of Section 5226 of the California Nonprofit 
Public Benefit Corporation Law, any Director may resign effective upon giving written notice to the CEO, 
the President, the Secretary, or the entire Board, unless the notice specifies a later time for the 
effectiveness of such resignation.  If the resignation is effective at a future time, a successor may be 
elected before then to take office when the resignation becomes effective.  No Director may resign when 
the corporation would then be left without at least one (1) Director in charge of its affairs. 
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 Section 6.08 Brown Act; Charter Schools Act Compliance.  At all times that the corporation has 
a valid charter to operate a charter school, meetings of the Board shall be called, held, and conducted in 
accordance with the terms and provisions of the Ralph M. Brown Act (California Government Code Sections 
54950, et seq.), as the same may be modified from time to time (“Brown Act”), and the additional Board 
meeting requirements under Education Code Section 47604.1, and shall occur within Napa County.   
 
 Section 6.09 Annual Meetings.  The Board shall meet annually for the purpose of organization, 
appointment of officers, and the transaction of such other business as may properly be brought before the 
meeting.   
 

Section 6.10 Regular Meetings.  The Board shall hold regular monthly meetings during the school 
year, which, along with the annual meetings, shall be held at such times and places as may from time to time 
be fixed by the Board.  Regular meetings of the Board related to a charter held by the corporation will be 
called, held and conducted in accordance with the Brown Act, and agendas for such meetings will be posted 
seventy-two (72) hours previous to the meeting near the entrances of the school and on the school’s website, 
if it has one.  The notice shall contain a brief general description of each item of business to be transacted or 
discussed at the meeting.  Regular meetings of the Board related to the corporation’s charter shall be held at 
the school site or another suitable location within Napa County that is feely accessible to the public. 

 
Section 6.11 Special Meetings.  Special meetings of the Board for any purpose may be called 

at any time by the CEO, the Board Chair, if any, the President, the Secretary, or any two Directors.  Notice 
of the time and place of special meetings shall be delivered to each Director personally or by any other 
means.  In compliance with the Brown Act, notice of special meetings shall be provided at least twenty-
four (24) hours prior to the time of the holding of the meeting.  Any oral notice given personally or by 
telephone may be communicated either to the Director or to the person at the office of the Director who 
the person giving the notice has reason to believe will promptly communicate it to the Director.  Special 
meetings of the Board related to the corporation’s charter shall be held, and the notice of such meetings shall 
be posted, in the same locations as regular meetings as described in Section 6.10.  

 Section 6.12 Quorum.  A majority of the actual number of Directors then in office shall constitute 
a quorum.  Every action taken or decision made by a majority of the Directors at a meeting duly held at which 
a quorum is present shall be regarded as the act of the Board, subject to the provisions of Corporations Code 
Section 5212 (appointment of committees), Section 5233 (approval of contracts or transactions in which a 
director has a direct or indirect material financial interest), Section 5234 (approval of certain transactions 
between corporations having common directorships), Section 5235 (compensation of directors or officers), 
and Section 5238(e) (indemnification of directors), and except as may be otherwise provided under the 
Political Reform Act, if applicable.  A meeting at which a quorum is initially present may continue to transact 
business, notwithstanding the withdrawal of Directors, but no action shall be taken unless and until a 
quorum is restored. 
  

Section 6.13 Participation in Meetings by Conference Telephone.  Subject to the requirements of 
the California Nonprofit Public Benefit Corporation Law, members of the Board may participate in a meeting 
through the use of teleconference telephone or similar communications equipment, so long as all 
Directors participating in such meeting can communicate with one another.  Such meeting must also be 
noticed and conducted in compliance with Section 54953(b) of the Brown Act and Education Code Section 
47604.1, including without limitation the following: 
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(a) At a minimum, a quorum of the members of the Board shall participate in the 
teleconference meeting from locations within Napa County; 

 
(b) All votes taken during a teleconference meeting shall be by roll call; 
 
(c) If the Board elects to use teleconferencing, it shall post agendas at all teleconference 

locations with each teleconference location being identified in the notice and agenda of the meeting; 
 
(d) All locations where a member of the Board participates in a meeting via 

teleconference must be fully accessible to members of the public and shall be listed on the agenda; 
 
(e) Members of the public must be able to hear what is said during the meeting and shall 

be provided with an opportunity to address the Board directly at each teleconference location; and 
 
(f) Members of the public attending a meeting conducted via teleconference need not 

give their name when entering the conference call.  
  
 Section 6.14 Waiver of Notice.  Notice of a meeting need not be given to any Director who 
signs a waiver of notice or a written consent to holding the meeting or an approval of the minutes thereof, 
whether before or after the meeting, or who attends the meeting without protesting the lack of notice to 
such Director prior thereto or at its commencement.  All such waivers, consents, and approvals shall be 
filed with the corporate records or made a part of the minutes of the meetings. 
 
 Section 6.15 Action Without Meeting.  Until the corporation has an approved charter to 
operate a charter school, any action required or permitted to be taken by the Board may be taken without 
a meeting if all members of the Board individually or collectively consent in writing to such action.  Such 
consent(s) shall have the same effect as a unanimous vote of the Board and shall be filed with the minutes 
of the proceedings of the Board. 
 
 Section 6.16 Adjournment.  A majority of the Directors present, whether or not a quorum is 
present, may adjourn any Board meeting to another time and place.  If the meeting is adjourned for more 
than twenty-four (24) hours, notice of any adjournment to another time or place shall be given prior to 
the time of the adjourned meeting to the Directors who were not present at the time of the adjournment. 
 
 Section 6.17 Fees and Compensation.  Directors shall serve without compensation for their 
service.  The Board may approve the reimbursement of a Director’s actual and necessary expenses 
incurred when conducting the corporation’s business.  The corporation may carry liability insurance 
respecting the conduct of the corporation’s business by the Directors. 
 

ARTICLE VII.  OFFICERS  
 
 Section 7.01 Required Officers.  The officers of the corporation shall be a Chief Executive Officer 
(who may be referred to as the Executive Director or School Principal), a President, a Secretary, and a 
Treasurer (who may also be referred to as the Chief Financial Officer).   
 
 Section 7.02 Permitted Officers.  The corporation may also have, at the discretion of the Board, a 
Chairperson of the Board, one or more Vice Presidents, and such other officers as the business of the 
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corporation may require, each of whom shall be elected or appointed to hold office for such period, have 
such authority and perform such duties as the Board at its pleasure from time to time may determine.  
 
 Section 7.03 Duplication of Office Holders.  Any number of offices may be held by the same 
person, except that neither the Secretary nor the Treasurer/ Chief Financial Officer may serve concurrently 
as the Chief Executive Officer. 
 
 Section 7.04 Election of Officers.  The corporation’s officers shall be elected by the Board at a 
regular or special meeting of the Board, shall serve at the pleasure of the Board, and shall hold their 
respective offices until their resignation, removal, or other disqualification from service, until their 
respective successors shall be elected.  Vacancies of officers may be filled by the Board at a regular or 
special meeting. 
 
 Section 7.05 Removal of Officers.  Any officer may be removed, either with or without cause, by 
the Board at any time or, in the case of an officer appointed by another officer, the person with authority to 
appoint shall also have the power of removal.  Any removal shall be without prejudice to the rights, if any, of 
an officer under any contract of employment. 
 
 Section 7.06 Resignation of Officers.  Any officer may resign at any time by giving written notice 
to the Board, but without prejudice to the rights, if any, of the corporation under any contract to which the 
officer is a party.  Any such resignation shall take effect at the date of the receipt of such notice or at any later 
time specified therein and, unless otherwise specified therein, the acceptance of such resignation shall not 
be necessary to make it effective.  
 
 Section 7.07 Vacancies.  A vacancy in any office because of death, resignation, removal, 
disqualification, or any other cause shall be filled in the manner prescribed in these Bylaws for regular election 
or appointment to such office, provided that such vacancies shall be filled as they occur. 
 
 Section 7.08 Chief Executive Officer.  The corporation shall have a Chief Executive Officer, who 
may be referred to as the Executive Director or School Principal.  The CEO shall be the general manager 
and chief executive officer of the corporation, and, subject to the control of the Board and his or her 
contract of employment, shall generally supervise, direct and control the activities, affairs and officers of 
the corporation and shall see that all resolutions of the Board are carried into effect and shall perform any 
and all other duties assigned by the Board.   
 
 Section 7.09 President.  The Board shall elect one Director to serve as President of the Board, who 
may be referred to as the Board Chair.  Unless the Board elects a separate Chair, the President shall preside 
at the Board of Directors’ meetings and shall exercise and perform such other powers and duties as the Board 
may assign from time to time. 
 

Section 7.10 Secretary.  The Secretary shall keep or cause to be kept, at the principal office of 
the corporation or such other place as the Board may direct, a book of minutes of all meetings and actions 
of Directors and any committees thereof, with the time and place of holding, whether annual or special, 
and, if special, how authorized, the notice given, the names of those present at such meetings, and the 
proceedings of such meetings.  The Secretary shall keep, or cause to be kept, at the principal office in the 
State of California, the original or a copy of the corporation’s Articles of Incorporation and Bylaws, as 
amended to date, and a register showing the names of all Directors and their respective addresses.  The 
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Secretary shall give, or cause to be given, notice of all meetings of the Board and any committees thereof 
required by these Bylaws or by law to be given, and shall distribute the minutes of meetings of the Board 
to all Directors promptly after the meetings.  The Secretary shall see that all reports, statements and other 
documents required by law are properly kept or filed, except to the extent the same are to be kept or 
filed by the Treasurer/ Chief Financial Officer.  The Secretary shall also have such other powers and 
perform such other duties as may be prescribed from time to time by the Board. 

 Section 7.11 Treasurer/ Chief Financial Officer.  The Treasurer/ Chief Financial Officer of the 
corporation shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of 
the corporation’s properties and business transactions, including accounts of its assets, liabilities, receipts, 
and disbursements.  The books of account shall at all times be open to inspection by any Director.  The 
Treasurer/ Chief Financial Officer shall deposit, or cause to be deposited, all moneys and other valuables in 
the name and to the credit of the corporation with such depositaries as may be designated from time to time 
by the Board; disburse the funds of the corporation as may be ordered by the Board; and shall render to the 
CEO and Directors, upon request, an account of all transactions and of the corporation’s financial condition.  
The Treasurer/ Chief Financial Officer shall present to the Board at all regular meetings an operating 
statement and report since the last preceding regular meeting of the Board.  The Treasurer/ Chief Financial 
Officer shall have such other powers and perform such other duties as may be prescribed from time to time 
by the Board. 
 
 Section 7.12 Compensation of Officers.  The salaries of officers, if any, shall be fixed from time to 
time by resolution of the Board, or in the case subordinate officers are appointed by the CEO, the CEO shall 
also have the authority to fix such officers’ salaries, if any.  In all cases, any salaries received by officers of the 
corporation shall be reasonable and given in return for services actually rendered for the corporation which 
relate to the performance of the charitable purposes of the corporation.   
 

ARTICLE XIII.  COMMITTEES 
 

Section 8.01 Board Committees.  The Board may create one or more committees, each 
consisting of two (2) or more Directors to serve at the pleasure of the Board, and may delegate to such 
committee any of the authority of the Board, except with respect to: 

(a) Final action on any matter that, by law, requires approval of all of the Directors or a 
majority of all of the Directors; 

(b) The filling of vacancies on the Board or on any committee which has the authority of 
the Board; 

(c) The fixing of compensation, if any, of the Directors for serving on the Board or on any 
committee; 

(d) The amendment or repeal of the corporation’s Bylaws or the adoption of new Bylaws; 

(e) The amendment or repeal of any resolution of the Board which by its express terms 
is not so amendable or repealable; 

(f) The appointment of other committees having the authority of the Board; 
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(g) The expenditure of corporate funds to support a nominee for Director after there are 
more people nominated for Director than can be elected; or 

Committees must be created, and the members thereof appointed, by resolution adopted by a majority 
of the number of Directors then in office. The Board may appoint, in the same manner, alternate members 
to a committee who may replace any absent member at any meeting of the committee.  

Section 8.02 Meetings and Action of Board Committees.  Meetings and actions of Board 
committees shall be governed generally by, and held and taken in accordance with, the Brown Act and 
provisions of these Bylaws concerning meetings of the Board, except that special meetings of committees 
may also be called by resolution of the Board.  Meetings of committees shall be conducted in accordance 
with the Brown Act, if applicable.  The Board may prescribe the manner in which proceedings of any such 
committee shall be conducted, so long as such rules are consistent with these Bylaws and the Brown Act, 
if applicable. In the absence of any such rules by the Board, each committee shall have the power to 
prescribe the manner in which its proceedings shall be conducted. Minutes shall be kept of each meeting 
of each committee and shall be filed with the corporate records.   

Section 8.03 Revocation of Delegated Authority to Board Committees.  The Board may, at any 
time, revoke or modify any or all of the authority so delegated to a committee, increase or decrease, but 
not below two (2), the numbers of its members, and may fill vacancies therein from the members of the 
Board.   

ARTICLE IX.  INDEMNIFICATION AND INSURANCE 
 
 Section 9.01 Indemnification. To the fullest extent permitted by law, the corporation shall 
indemnify its Directors, officers, employees, and other persons described in Corporations Code Section 
5238(a), including persons formerly occupying any such positions, against all expenses, judgments, fines, 
settlements, and other amounts actually and reasonably incurred by them in connection with any 
“proceeding,” as that term is used in that section, and including an action by or in the right of the 
corporation by reason of the fact that the person is or was a person described in that section.  “Expenses” 
shall have the same meaning herein as in Section 5238(a) of the Corporations Code.  On written request 
to the Board of Directors by any person seeking indemnification under Corporations Code Section 5238(b) 
or Section 5238(c), the Board of Directors shall promptly decide under Corporations Code Section 5238(e) 
whether the applicable standard of conduct set forth in Corporations Code Section 5238(b) or Section 
5238(c) has been met and, if so, the Board of Directors shall authorize indemnification. 

 Section 9.02 Other Indemnification.  No provision made by the corporation to indemnify its 
Directors or officers for the defense of any proceeding, whether contained in the Articles of Incorporation, 
Bylaws, a resolution of Directors, an agreement, or otherwise, shall be valid unless consistent with this 
Article.  Nothing contained in this Article shall affect any right to indemnification to which persons other 
than such Directors and officers may be entitled by contract or otherwise. 

 Section 9.03 Insurance.  The corporation shall have the right to purchase and maintain insurance 
to the full extent permitted by law on behalf of its officers, Directors, employees, and other agents, to cover 
any liability asserted against or incurred by any officer, Director, employee, or agent in such capacity or arising 
from the officer’s, Director’s, employee’s, or agent’s status as such. 
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ARTICLE X.  RECORDS AND REPORTS 
 

Section 10.01 Maintenance of Corporate Records.  The corporation shall keep (a) adequate and 
correct books and records of account; (b) written minutes of the proceedings of the Board and committees 
of the Board; (c) the original or a copy of its Articles of Incorporation and Bylaws, as amended to date; and 
(d) such reports and records as required by law.  All such records shall be kept at the corporation’s 
principal office, or if its principal office is outside the State of California, at its office in this state. 

Section 10.02 Inspection.  Every director shall have the right at any reasonable time, and from 
time to time, to inspect all books, records, and documents of every kind and the physical properties of the 
corporation.  Such inspection by a director may be made in person or by agent or attorney and the right 
of inspection includes the right to copy and make extracts.  This right to inspect may be circumscribed in 
instances where the right to inspect conflicts with California or federal law (e.g., restrictions on the release 
of educational records under FERPA) pertaining to access to books, records, and documents. 

Section 10.03 Annual Report.  Pursuant to Corporations Code Section 6321, within 120 days 
after the close of its fiscal year the corporation shall send each Director and any other persons as may be 
designated by the Board, a report containing the following information in reasonable detail: 

(a) The assets and liabilities, including the trust funds, of the corporation as of the end of 
the fiscal year. 

 
(b) The principal changes in the assets and liabilities, including trust funds, during the 

fiscal year. 
 
(c) The revenue or receipts of the corporation, both unrestricted and restricted to 

particular purposes, for the fiscal year. 
 
(d) The expenses or disbursements of the corporation, for both general and restricted 

purposes, during the fiscal year. 
 

The annual report shall be accompanied by any report thereon of independent accountants or, if there is 
no such report, by the certificate of an authorized officer of the corporation that such statements were 
prepared without audit from the books and records of the corporation. 
 

Section 10.04 Annual Statement of Certain Transactions and Indemnifications.  As part of the 
annual report to all Directors, or as a separate document if no annual report is issued, the corporation 
shall, within 120 days after the end of the corporation's fiscal year, annually prepare and deliver to each 
Director any information required by Corporations Code Section 6322 with respect to the preceding year. 

Section 10.05 Public Inspection and Disclosure.  The corporation shall have available for public 
inspection at its principal office a copy of each of its annual exempt organization information returns for 
each of the last three years and a copy of its state and federal applications for recognition of exemption.   

ARTICLE XI.  OTHER PROVISIONS 
 

Section 11.02 Construction and Definitions.  Unless the context otherwise requires, the general 
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provisions, rules of construction, and definitions contained in the California Nonprofit Public Benefit 
Corporation Law shall govern the construction of these Bylaws.  Without limiting the generality of the 
preceding sentence, the masculine gender includes the feminine and neuter, the singular includes the 
plural, the plural includes the singular, and the term "person" includes both a legal entity and a natural 
person. 

Section 11.03 Fiscal Year.  The fiscal year of the corporation shall end on the last day of June of 
each year. 

ARTICLE XII.  AMENDMENT OF BYLAWS 
 
 Section 12.01 Bylaw Amendments.  The Board may adopt, amend, or repeal Bylaws unless doing 
so would be a prohibited amendment under the California Corporations Code.  Any amendment to these 
Bylaws will require a majority vote of the authorized number of Directors.   
 

# # # 
 
 

CERTIFICATE OF ADOPTION OF BYLAWS 
 
 I certify that I am the elected and acting Secretary of The Napa Foundation for Options in Education, 
a California nonprofit public benefit corporation, and that the foregoing Bylaws constitute the Bylaws of such 
corporation that were duly adopted by the corporation’s Board of Directors on    , 2021. 
 
 IN WITNESS WHEREOF, I have signed my name and affixed the seal of the corporation to this 
certificate on    , 2021. 

______________________________________  
Claire Silver, Secretary 
The Napa Foundation for Options in Education 
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CONFLICT OF INTEREST POLICY 
OF 

THE NAPA FOUNDATION FOR OPTIONS IN EDUCATION 
 (A California Nonprofit Public Benefit Corporation) 
 

(Adopted    , 2021) 
 

ARTICLE I.  PURPOSE 

 Section 1.01. Purpose.  The purpose of this Conflict of Interest Policy (“Policy”) is to protect The 
Napa Foundation for Options in Education, a California nonprofit public benefit corporation (hereinafter, 
the “corporation”), when it contemplates entering into a transaction or arrangement that might benefit 
the private interests of an officer, director, or any other person in a position of authority within the 
corporation or might result in a possible excess benefit transaction as defined by Internal Revenue Code 
Section 4958.   

Section 1.02. This Policy is intended to supplement but not replace any state and federal laws 
governing conflicts of interest that are applicable to nonprofit and charitable corporations that operate 
California public charter schools and the corporation’s Conflict of Interest Code adopted pursuant to the 
California Polictical Reform Act (Government Code Section 81000 et seq.).  In the event of any 
inconsistency between this Policy and applicable law, the more stringent requirements shall prevail.   

ARTICLE II.  DEFINITIONS 

Section 2.01 Interested Person.  Any director, principal officer, or member of a committee with 
board-delegated powers, who has a direct or indirect financial interest, as defined below, is an interested 
person.  An interested person also includes individuals with a direct or indirect financial interest identified 
as a “designated person” in the corporation’s Conflict of Interest Code. 

Section 2.02 Financial Interest.  A person has a financial interest if the person has, directly or 
indirectly, through business, investment, or family: 

(a)  An ownership or investment interest in any entity with which the corporation has 
entered into or proposes to enter into any transaction or arrangement; 

(b)  A compensation arrangement with the corporation or with any entity or individual 
with which the corporation has entered or proposes to enter into any transaction or arrangement; or 

(c)  A potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which the corporation entered into or proposes to enter into any transaction 
or arrangement. 

However, notwithstanding the above and consistent with California Corporations Code Section 
5233 regarding self-dealing transactions, a financial interest shall not include: (1) the compensation, 
typically director and officer stipends, per meeting fees and reimbursement of expenses, of a director as 
a director or officer of the corporation; (2) a transaction which is part of a public or charitable program of 
the corporation if it: (i) is approved or authorized by the corporation in good faith and without unjustified 
favoritism; and (ii) results in a benefit to one or more directors or their families because they are in the 
class of persons intended to be benefited by the public or charitable program; or (3) a transaction, of 
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which the interested director or directors have no actual knowledge, and which does not exceed the lesser 
of 1 percent (1%) of the gross receipts of the corporation for the preceding fiscal year or one hundred 
thousand dollars ($100,000). 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

 A financial interest is not necessarily a conflict of interest.  Under Article III, Section 3.02, a person 
who has a financial interest may have a conflict of interest only if the appropriate board or committee 
decides that a conflict of interest exists. 

ARTICLE III.  PROCEDURES 

Section 3.01 Duty to Disclose.  In connection with any transaction or arrangement to which the 
corporation is a party where there is an actual or possible conflict of interest, the interested person must 
disclose the existence and nature of his or her financial interest to the directors and members of 
committees with board-delegated powers who are considering the proposed transaction or arrangement. 

Section 3.02 Determining Whether a Conflict of Interest Exists.  After disclosure of the financial 
interest and all material facts, and after any discussion with the potentially interested person, a 
determination must be made about whether an actual conflict of interest exists.  The disinterested board 
or committee members shall determine on a case-by-case basis whether the disclosed interest constitutes 
an actual conflict of interest.  

Section 3.03 Procedures for Addressing the Conflict of Interest. 

(a) If it is determined that there is a conflict of interest, the interested person may 
make a presentation at the board or committee meeting and may answer questions regarding factual 
information related to the transaction or arrangement.  The interest person shall abstain from otherwise 
participating in any discussions and votes concerning the transaction or arrangement. 

(b) The President of the board, the Chair of the board, if there is one, or committee 
may, if appropriate, appoint a disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 

(c) After exercising due diligence, the board or committee shall determine whether 
the corporation can obtain with reasonable efforts a more advantageous transaction or arrangement from 
a person or entity that would not give rise to a conflict of interest.   

(d) If a more advantageous transaction or arrangement is not reasonably attainable 
under circumstances that would give rise to a conflict of interest, the board or committee shall determine 
by a majority vote of the disinterested members whether the transaction or arrangement is in the 
corporation’s best interest, for the corporation’s own benefit, and whether the transaction or 
arrangement is fair and reasonable to the corporation.  In conformity with the above determination, the 
board or committee shall make its decision as to whether to enter into the transaction or arrangement.  

Notwithstanding the foregoing, compliance with the any of the approval procedures set forth in 
California Corporations Code Section 5233 regarding self-dealing transactions shall constitute compliance 
with this Policy. 
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If a conflict of interest exists that involves a “governmental decision” under the Political Reform 
Act, the individual shall refrain from participating in the decision in any way (i.e., the individual with the 
disqualifying interest shall refrain from discussing the matter, making any decision on the matter, or 
influencing or attempting to influence the decision on the matter in any way).  A director with a 
disqualifying interest shall not be counted toward achieving a quorum for the decision on the matter.   

In addition, if a Board member has a conflict of interest that involves a contract under 
Government Code Section 1090, the corporation is prohibited from entering into the contract altogether, 
unless a “remote interest” exception under Section 1091 or a “non-interest” exception under Section 
1091.5 applies.  If an employee has a conflict of interest that involves a contract under Section 1090, as 
long as the employee plays no role whatsoever in the contracting process, the corporation is not 
prohibited from entering into the contract.  An employee shall not be deemed to have a conflict of interest 
in a contract if a “non-interest” exception under Section 1091.5 applies. 

Section 3.04 Violations of the Conflict of Interest Policy. 

(a) If the board or committee has reasonable cause to believe a director has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and 
afford the director an opportunity to explain the alleged failure to disclose. 

(b) If, after hearing the director’s response and further investigation as warranted by 
the circumstances, the board or committee determines that the director has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

ARTICLE IV.  RECORDS OF PROCEEDINGS 

 Section 4.01 The minutes of meetings of the board and all committees with board-delegated 
powers shall contain: 

(a) The names of the person(s) who disclosed or otherwise were found to have a 
financial interest in connection with an actual or possible conflict of interest, the nature of the financial 
interest, any action taken to determine whether a conflict of interest was present, and the board’s or 
committee’s decision as to whether a conflict of interest in fact existed. 

(b) The names of the persons who were present for discussions and votes relating to 
the transaction or arrangement, the content of the discussion, including any proposed alternatives, and a 
record of any votes taken in connection with the transaction or arrangement. 

ARTICLE V.  COMPENSATION 

Section 5.01 A director who receives compensation, directly or indirectly, from the 
corporation for services is precluded from voting on matters pertaining to that director’s compensation, 
except for compensation of a director as a director or officer of the corporation (typically director and 
officer stipends, per meeting fees and reimbursement of expenses).   

Section 5.02 A member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the corporation for services is precluded from 
voting on matters pertaining to that director’s compensation, except for compensation as a director as a 
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director or officer of the corporation (typically director and officer stipends, per meeting fees and 
reimbursement of expenses).   

Section 5.03 No director or committee member whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the corporation, either individually 
or collectively, is prohibited from providing information to any committee regarding compensation. 

ARTICLE VI.  ANNUAL STATEMENTS 

 Section 6.01 Each director, officer and member of a committee with board delegated powers 
shall annually or upon taking office sign a statement that affirms such person: 

(a) Has received a copy of the Policy; 

(b) Has read and understands the Policy; 

(c) Has agreed to comply with the Policy; and 

(d) Understands the corporation is charitable and in order to maintain its federal tax 
exemption it must engage primarily in activities that accomplish its tax-exempt purposes. 

ARTICLE VII.  PERIODIC REVIEWS 

 Section 7.01 To ensure that the corporation operates in a manner consistent with charitable 
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews 
shall be conducted.  The periodic reviews shall, at a minimum, include the following subjects: 

(a) Whether compensation arrangements and benefits are reasonable, based on 
competent survey information, and the result of arm’s length bargaining where applicable. 

(b) Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the corporation’s written policies, are properly recorded, reflect reasonable 
investment or payments for goods and services, further charitable purposes and do not result in 
inurement, impermissible private benefit or in an excess benefit transaction. 

ARTICLE VIII.  USE OF OUTSIDE EXPERTS 

 Section 8.01 When conducting the periodic reviews as provided for in Article VII, the 
corporation may, but need not, use outside advisors.  If outside experts are used, their use shall not relieve 
the board of its responsibility for ensuring periodic reviews are conducted. 

 #   #   # 
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CERTIFICATE OF ADOPTION 
 
 I certify that I am the Secretary of The Napa Foundation for Options in Education, a California 
nonprofit public benefit corporation, and that the foregoing Conflict of Interest Policy was duly adopted by 
the corporation’s Board of Directors on    , 2021. 
 
 IN WITNESS WHEREOF, I have signed my name and affixed the seal of the corporation to this 
certificate on    , 2021. 

______________________________________  
Claire Silver, Secretary 
The Napa Foundation for Options in Education 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 973 of 1898



Mayacamas Charter Middle School 

Appendix F 

Board of Directors Resumes 
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Lauren   Daley     
  

Napa,   CA    94558   

lauren@willdaley.com   

Skills   
A   seasoned   and   inclusive   executive   and   leader   with   expertise   in   financial   management   and   strategy   

and   a   strong   aptitude   for   talent   development   and   management.   

Experience   
April   2008   -   Present   

Chubb   Group   /   ACE   Insurance,   San   Francisco,   CA    -   Senior   Vice   President   /   Vice   
President   /   AVP   

● Regional   leader   of    two   product   groups   (Ocean   Marine   &   Inland   Marine).     

○ Management   (direct   &   indirect)   of   staff   in   seven   offices   from   Seattle,   WA   to   

Phoenix,   AZ.   

○ Responsibility   for   Profit   &   Loss   of   $80+M   book   of   business.   

○ Design   and   oversight   of   the   department,   including   the   staffing   and   leadership   

model,   marketing   and   distribution   strategies,   talent   management   and   development   

practices    and   growth   initiatives.   

○ Responsibility   for   monthly   and   annual   projections   /   business   plans.   

○ Mentorship   of   leaders   and   managers   as   a   senior   leader   within   the   organization.     

● Have   held   various   positions   of   increasing   responsibility   since   joining   in   2008.   

● National   liaison   to   Learning   &   Development   for   corporate   training   program   Major   Account   

Division.   

January   2007   -   April   2008   

CNA,   San   Francisco,   CA    -   Underwriting   Consultant   

● Marine   insurance   underwriting   (all   lines).     

● Monthly   financial   forecasting.     

● Marketing   in   Northern   California   and   Denver.   

March   2001   -   January   2007   

Swiss   Reinsurance   America   Corporation,   NYC   and   Armonk,   NY   &   San   Francisco,   CA   
-   Marine   Facultative   Underwriter   /   Analyst   

● Management   &   oversight   of   national   marine   facultative   portfolio.     

● Creation   of   quarterly   projections   &   annual   planning.    

● Management   of   administrative   support   staff.     

● Drafting   of   treaty   reinsurance   language.   

● National   marketing   responsibility.   
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2   

March   2000   -   March   2001   

Baker   Places,   San   Francisco,   CA    -   Intake   Coordinator   

Baker   Places,   Inc.   is   a   private   non-profit   organization   serving   clients   in   San   Francisco   diagnosed   with   

mental   illness,   substance   abuse   and/or   HIV   infection,   providing   a   range   of   treatment   and   support   

options.   

● Diagnostic   Interviews   and   Assessment   of   high-risk   clientele.   

● Diagnostic   Interviews   and   placement   of   incarcerated   clients.   

● Administrative   management   of   6   detoxification   beds.   

● Oversight   and   support    of   triple   diagnosis   clientele   (HIV-positive   clients   with   comorbid   

mental   health   and   substance   abuse   diagnoses/issues)   from   detox   through   supported   living.   

July   1997   -   March   2000   

United   Healthcare   /   United   Behavioral   Health,   San   Francisco,   CA    -   Intake   Supervisor   

The   United   HealthCare   Intake   Department   is   comprised   of   masters-level   mental   health   clinicians  

who    provide   members   with   Intake   &   Referral   services   as   well   as   crisis   intervention   and   follow-up   

counseling.   

● Supervision   and   management   of   a   team   of   approximately   10   Intake   Counselors.   

● Supervision   and   management   of   the   Substance   Abuse   Aftercare   follow-up   counseling   team.     

● Supervision   of   all   crisis   intervention   cases   involving   hospitalization   and/or   law   enforcement   

intervention.   

Education   
2002   

Alliant   International   University   (�a   California   School   of   Professional   Psychology),   
San   Francisco   &   Alameda,   CA -   PhDc   -   Advancement   to   Candidacy   in   Clinical   Psychology   
(Psychodynamic   Psychology   &   Health   Psychology   Concentrations)   

Note:   advanced   to   candidacy   but    dissertation   not   completed   

1996   

Humboldt   State   University,   Arcata,   CA    -   Master   of   Arts   in   Psychology   (Academic   Research   
and   Clinical   Concentrations)   

1993   

Binghamton   University   (�a   SUNY   Binghamton),   Binghamton,   NY    -   Bachelor   of   Arts   in   
Psychology   
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Richard Lang   
      American Canyon, CA 94503        rlang1219@gmail.com 

 

ACCOUNTING AND FINANCE PROFESSIONAL 
 

Senior finance manager with demonstrated hands-on and strategic expertise, offering a history of driving significant gains 
in profitability throughout a career distinguished by sustained accomplishments. Expert in leveraging corporate resources 
to drive and deliver financial and business growth by leading profit-generating operations through process improvements 
aimed at increasing revenue, enhancing productivity and streamlining business performance. Adept at designing and 
implementing comprehensive financial, cost control, and management reporting systems. Additional experience includes: 
 

 Developing long term and short-term strategic business and financial plans. 
 Formulating solid financial, operational, and administrative infrastructures to support corporate objectives. 
 Effectively managing the supply side of company operations, evaluating the impact on operating margins. 
 Managing relationships with lenders, shareholders, Board of Directors and external auditors. 
 Applying modern business techniques and information technology to increase efficiency. 
 Leading and developing highly galvanized, cohesive teams. 

 
AREAS OF EXPERTISE 

 

Budgets | P&L | Reporting | Month End, Quarterly, & Annual Closings | GAAP | Financial Analysis  
Cash Management |  Forecasting  |  Policies & Procedures  |  Inventory & Cost Control  |  Human Resources 

Systems Consolidation | Relationship Management 
 

PROFESSIONAL EXPERIENCE 
 
ARTISTWORKS, Napa, CA 2018 – Current 
Director of Finance & Operations 
 
Design, set up, and management of the finance, human resources, and operations departments at ArtistWorks, a 
premier online music education platform, working with 37 Grammy and Grammy nominated artists to teach music 
to the world. Since 2018 ArtistWorks has seen across the board sales growth of 46% as well as EBITDA growth by 
a multiple of 10. Report directly to the CEO and Founder. 
Responsible for all accounting functions, contract negotiations, human resources, and customer service as well as 
all transactions for a holding company DBPB Holdings, Inc. 

• Integration and reconciliation of sales data from our Drupal platform to Quick Books. 
• Design and implementation of monthly payments to artists based on individual criteria for each artist. 
• Direct management and allocation of monthly marketing budgets and analysis of ad spend on both 

Facebook and Google. 
• Facilitates all recruiting and employee benefit programs. 
• Working with the CEO on various M&A scenarios to boost investment capital. I have been the point person 

for all Due Diligence requests. 
 
 
BEAU VIGNE ESTATE WINES, Napa, CA 2015 – 2018 
Privately owned winery. 
Contract Accountant 
 
Responsible for all accounting functions for this small winery business, including sales, AP, and payroll entries, as 
well as sales tax and compliance reporting to the Alcohol Beverage Control Commission. 

• Accurately enter data for sales, accounts payable, and payroll transactions. 
• Submit sales tax and compliance reports to Alcohol Beverage Control Commission. 
• Responsible for Federal & State Tax Returns. 
• Outsourced storage and shipment of wines at an annual savings of $35,000. 
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STANDAVARIUS, INC., Strada Group, Berkeley, CA 2014 – 2015 
Controller 
 
Charged with administering all aspects of accounting and consolidation of 3 cafes, a hotel, and restaurant. 

• Accurately entered daily sales and data/daily items and coordinated entries between entities. 
• Streamlined reporting accounting for all entities, including a growing catering business. 
• Presented financial and management reports to President. 
• Worked with President to put together and present a proposal to the UC Regents to secure all the 

University’s on campus food outlets and its extensive catering services. 
 

 

NOVAVINE, INC., Santa Rosa, CA  2008 – 2014 
Chief Financial Officer 
 
Directed all facets of finance and accounting functions, including financial planning, budget development, reporting, 
administrative services, human resources, information technology, and 9 direct reports for $11M Sonoma County 
premium grapevine nursery. Ensured all financials were in alignment with GAAP. 

• Established and implemented finance organization structure, developing all policies and procedures and 
executing HR functions during time of rapid growth. 

• Attained annual revenue and increased market share growth from $4M to over $11M within five years by 
securing necessary financing, effectively managing cash and assets, and recruiting qualified candidates for key 
positions. 

• Enhanced customer development and retention by reducing contract and change order turnaround time from 
one week to two days and shaving off pre-notification time for plant pick-up from 10 days to 3 days. 

• Spearheaded development of comprehensive order entry, production control, inventory and fulfillment system 
consolidating two separate systems, streamlining real-time information and reducing labor costs by 20%. 

• Reduced COGS per plant by 15-20% by implementing automation initiatives to determine how much material 
to put in the fields, reducing overages from 100,000 plants to 50,000 plants. 

• Created first employee handbook since 1996. 
• Improved cash flow efficiency by 30% by designing a cash and collection process and restructuring deposit 

invoices to coincide with weak cash flow periods. 
 
SARTORIUS STEDIM FREEZE THAW, INC., Napa, CA  2005 –2008  

Controller 
            
Provided financial oversight, leadership, financial planning/analysis, and reporting for the Napa division of a 
worldwide leader in the biotech industry, reporting directly to the Director of Finance, North America. Prepared 
consolidated financials for Napa office and Swiss affiliate and oversaw cash management and financial analyses. 
Managed the integrity of remote multimillion-dollar inventory at the Springfield, MO facility. 

• Prepared a comprehensive 60-page quarterly financial package/analysis and presented to the parent company 
in France. 

• Reorganized finance headcount by two full-time employees by outsourcing payroll process, identifying and 
eliminating redundancies, and streamlining the month-end close process and financial package prep resulting 
in a $115K savings. 

• Designed Excel templates to automate the consolidation process and increase accuracy, reducing time from 
four 15-hour days and six staff to three 8-hour days with 1-2 staff. 

• Responsible for development and implementation of annual budget. 
• Presented financials and quarterly projections to executive team in France. 
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COLTER & PETERSON, INC. (Formerly Golden Gate Microsystems). San Rafael, CA 1998 –2005 

Controller 
            
Charged with comprehensive financial management and oversight for the NJ corporate and five field locations for 
the largest distributor of post-press printing equipment in the US. Oversaw financial planning, analysis and 
reporting. Managed six finance and administrative divisions throughout the US including a division-wide accounting 
system platform conversion. Performed treasury and investment functions and oversaw all administrative and 
accounting staff. 

• Reviewed and prepared monthly consolidated statements and oversaw cash management. 
• Led all corporate merger and acquisition initiatives. 
• Traveled to China to develop a feasibility study and business plan, managing all negotiations to establish a joint 

venture to serve as a repair facility for the more than 50,000 units sold there. 
• Headed up the migration/systems conversion of all six divisions’ accounting systems into one centralized 

system, removing 80% of administrative functions from each division to the corporate headquarters. 
• Visited NJ location weekly to collaborate with executive management on strategic decision-making processes. 
• Consolidated five divisions into two separate divisions resulting in an annual P&L impact of a $200K reduction 

in operating costs. 
• Served on the Golden Gate Board of Directors as Secretary prior to acquisition. 

 

Held additional roles as Controller, Director of Finance, and Accounting Manager including GDP and CBGB. 
 

EDUCATION 
 

CUNY, New York, NY 
Master of Business Administration (MBA) 

 
UPSALA COLLEGE, East Orange, NJ 
Bachelor of Science, Accounting  
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CLAIRE R. SILVER 
Resident of Napa, CA 94558 

CRSilver76@gmail.com  

 

EXPERIENCE 

JAN 2014 – DEC 2020 
PRESIDENT/OWNER, LAUGHINGHOUSE VINTNERS, SANTA ROSA AND NAPA, CA 
Owner, producer of negociant CA wines including grape to bottle Petite Sirah (Sierra Foothills), 
sourced Grenache (Monterey) and Pinot Noir (Sonoma Co.)  2,000cs produced and sold, Bristol 
Farms, Wine Spies, Wine dot com, etc. 

MAY 2012 – DEC 2013 
RETAIL WINE SALES MANAGER, EMPIRE STATE CELLARS, RIVERHEAD, NY 
 
JAN 2007 – MAR 2008 
REGIONAL WINE SALES MANAGER, SOUTHERN W & S/LAUBER IMPORTS, LI, NY 
 
JAN 2006 – JAN 2007 
NATIONAL SALES MANAGER, CHAMPAGNE MONTAUDON, NYC 
 
OCT 2003 – JAN 2006 
REGIONAL (USA) SALES MANAGER, CHAMPAGNE LANSON, NYC  

EDUCATION 

1994-1996 
SCHOOL OF BUSINESS, DREXEL UNIVERSITY 

JUNE 2016 
CERTIFICATE (WINE BUSINESS), SONOMA STATE UNIVERSITY 

SKILLS 

• Computer/Microsoft proficient 
• Organized, personable, efficient 

• Wine business knowledge  
• Experienced w/consumer and trade 

ACTIVITIES 

Vice-President (former) Parent Teacher Association – Northwood Elementary School, Napa (fundraising) 
Vice-President (former) Parent Teacher Association – Whited Elementary School, Santa Rosa 
Treasurer/Secretary (currently) Napa Options for Education (frmly River School Family Foundation) 
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CLAUDIA  SOLORIO L.C.S.W. 
2180 Jefferson Street Suite 203 Napa Ca. 94559 · (707) 815-5618 

Claudialcsw@icloud.com  

I bring with me over 20 years of experience working with children, adolescents and their families. I have 
worked with diverse populations both in the private sector as well as systems such; as foster care, drug 
court, county mental health and juvenile justice.  I believe clients are active participants in setting both 

their goals and strategies to reach a desired outcome with the support of a knowledgeable and 
compassionate therapist. 

EXPERIENCE 

JUNE 2009 – TO PRESENT  
PRIVATE PRACTICE, SELF EMPLOYED 

• Private practice in Napa Valley focusing on adolescents and families.   
• Experienced with trauma informed techniques 
• Addiction Specialist adjunct to group work.  
• Consulting services to Upper Valley family services staff, who provide culturally diverse 

group support to students.  
• Consulting Services to group home programs with adults on the spectrum.   

JUNE 2005 – MAY  2010 
CLINICAL DIRECTOR, WOLFE CENTER  

• Develop and participate in program planning, development, leadership and 
administrative task, including acting as program director in their absence.  

• Provide oversight, guidance, coordination, training and formal supervision to master’s 
level clinicians as well as non-clinical staff.  

• Provide and supervise the provision of clinical substance abuse treatment services to 
adolescents and their families in an outpatient setting, including individual and group 
counseling, screening and assessment.  

• Represent the program to the community, to other agencies serving youth, and 
interaction with law enforcement, licensing and other officials.  

• Responsible for overseeing the documentation of services provided to clients to assure 
compliance with documentation standards imposed by the community standard of care, 
applicable certification and licensing standards, and program policies.  
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JUNE 2001 – MAY  2005 
CLINICAL DIRECTOR FOR DRUG COURT, NUESTRA ESPERANZA 

• Responsible for supervising the provision of clinical substance abuse treatment services 
to adolescents and their families in an outpatient setting, including assessment and case 
management.  

• Provide comprehensive substance abuse treatment to 40 clients, both in group and 
individual setting.  

• Responsible for program planning, development, and administrative responsibilities. 
• Responsible for monitoring contract guidelines and budget allocation within the grant.  

 
 

EDUCATION 

JUNE 1992 
BACHELORS OF SOCIAL WORK, PACIFIC UNION COLLEGE 
 

JUNE  1994 
MASTERS OF SOCIAL WORK, SAN FRANCISCO STATE UNIVERSITY 
 

SKILLS 

• Licensed by Board of Behavioral Sciences in 
2004  

• Extensive experience with CBT, DBT and Trauma 
Informed CBT. 

• Biliterate in English and Spanish 
• Registered with the state to respond in the 

event of natural disaster and provide 
mental health services to our community.  
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Jolene A. Yee 
4001 Foxridge Way, Napa, California 94558 
e-mail:  vinumavocatus@gmail.com                                         Cellular:   
                
 
WORK EXPERIENCE 
 
Delicato Family Vineyards, Napa, California 

• General Counsel and Vice-President, Government Affairs, August 2021 - Present 

• Vice-President & General Counsel, March 2013 – July 2021 
First in-house lawyer for ninety-seven year old family-owned winery challenged with designing a Legal 
Department from scratch to lead corporate strategic and tactical legal initiatives.  Developed strong cross-
functional relationships with Executive Team to build consensus on new internal review processes, a 
comprehensive and global intellectual property protection strategy, legal operations processes, and 
appropriate mitigation of legal risk.  Counsel senior management with succinct and effective advice, and 
develop and implement training, on major risk assessment matters in all areas of the business, including 
regulatory, commercial, employment, litigation, data security and privacy, knowledge management, 
operations, sales, and marketing.  Lead team of 12 lawyers, compliance professionals and administrative 
staff, manage entire legal function, coach and mentor internal staff, and effectively manage outside advisors 
in subject-specific matters.  Advise Executive Team regarding complex business transactions and draft and 
negotiate critical contracts.   Provide legal guidance to Board of Directors and Advisory Board, and serve 
as Recording Secretary for Board and Executive meetings.  Advise on alcohol beverage and other regulatory 
issues and develop and strengthen key external relationships by actively participating in relevant trade 
organizations.  Manage and advise Trade Practices Compliance team of regulatory experts.  Design, 
develop and implement company strategy for addressing and prioritizing the myriad regulatory and 
legislative issues at the global, federal, state, and local level.  Research, review and track legislation pertinent 
to the wine industry.  

 
Vinum Legal, Newport Beach, California 

• Principal, August 2012 – February 2013 
Provided strategic legal counsel to winery and logistics client, maintaining primary responsibility for M&A 
and global sourcing transactions for E. & J. Gallo Winery and related companies.  Worked closely with 
senior management on high-priority transactions, drafted and reviewed complex commercial agreements, 
and advised on significant litigation.  Represented client before the Surface Transportation Board, including  
oral argument.  
 
E. & J. Gallo Winery, Modesto, California 

• Associate General Counsel, November 2011 – August 2012 

• Assistant General Counsel, March 2002- November 2011 

• Attorney, January 2002 – March 2002 
Managed a diverse transactions practice for the largest winery in the world, including all of its major 
business divisions.  Engaged and collaborated with business partners to effectuate process changes 
resulting in efficient yet effective legal advice and contract review.  Worked closely with senior 
management and served as primary lawyer on M&A, global procurement, and other strategic transactions.  
Directed complex litigation.  Reported directly to the General Counsel; directly managed and trained a legal 
assistant, senior paralegal, staff attorney, and three full-time contract attorneys.  Directed legal resources 
for affiliated entity with a diverse business including freight and logistics, package component supply, and 
winery-related services. 
  

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 983 of 1898



 
Cooley Godward LLP (now Cooley LLP), Palo Alto, California        

• Associate Attorney, December 1999 - October 2001 
Represented company and investor-side clients in the technology and related sectors for national law firm 
based in Silicon Valley.  Drafted, reviewed, and negotiated contracts and provided general legal advice on 
corporate securities, M&A, and cross-border transactions. 
 
Kim & Chang, Seoul, Korea 

• Foreign Legal Consultant, June 1997-October 1999 
Advised American and European clientele and served as primary client contact on legal issues regarding 
investing and operating in South Korea.  Upon onset of the Asian Financial Crisis, became foreign legal 
specialist and counseled clients on the acquisition of financially-distressed assets. Assisted clients with anti-
trust clearance, and drafted, reviewed, and negotiated agreements and ancillary documents.  Worked 
closely with cross-functional team to provide guidance on acquisition strategy and deal structure. 
 
EDUCATION 
 
University of California, Hastings College of the Law, San Francisco, California   
Juris Doctor, May 1996 

• Editor-in-Chief, 1995-1996 HASTINGS COMMUNICATIONS AND ENTERTAINMENT LAW JOURNAL 

• Competitor, Benjamin Cardozo/BMI Entertainment Law Moot Court Competition; Competitor and 
Practitioner Coach, Philip C. Jessup International Law Moot Court Competition 

• Teaching Assistant, Property Law, Criminal Law, and Moot Court Board 

• Director, Committee Chair, and Member, Hastings Public Interest Law Foundation 
 
The Institute of Economic and Political Studies, London, England 
Scholarship Recipient, Spring 1993.  Analyzed legal issues in contemporary Britain with emphasis on 
advocacy theory, women and the Bar, and British assimilation into the European Community. 
 
University of California, Los Angeles, Los Angeles, California 
Bachelor of Arts, Political Science, March 1993.  Dean’s Honors List, Dean’s List.  Golden Key National 
Honor Society.  Pi Sigma Alpha Political Science Honor Society.  UCLA Marching and Symphonic Bands.  
Student government and additional community work.  
 
PROFESSIONAL AND COMMUNITY EXPERIENCE 
 

• Admitted:  California 1996. 

• Advisory Board of Directors, Hamel Family Wines, Sonoma, California. 

• Curriculum Design and Faculty, Sonoma State University, Hybrid Global Wine Executive MBA. 

• At-Large Director (current), Alternate Director; Co-Chair, Legal Subcommittee, Public Policy 
Committee (current), Wine Institute; Member, INTA and NCSLA. 

• Member, Napa County Women Lawyers Association. 

• Co-Founder and Chair Emeritus, Delicato Women's Leadership Initiative. 

• Member of Council, ABA Section of Business Law (2009-2012); Member, Publications Board (2006 – 
2009); Co-Chair, Committee on Corporate Counsel (2004-2007); Fellow, American Bar Foundation; 
Appointed to the ABA President’s Task Force on the Future of Legal Education (2012-2014). 

• Employer Advisory Council, UC Hastings College of the Law (2016/2017); Chair, Reunion Committee 
(2016); Board of Governors (2010-2012); Legal Writing and Research Instructor (2001); Moot Court 
Instructor (2002-2003). 
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• Co-Editor, THE IN-HOUSE COUNSEL’S ESSENTIAL TOOLKIT, a 7 volume set of annotated forms and policies 
(2007). Co-Author, STRUCTURING MERGERS & ACQUISITIONS IN KOREA, Asia Law & Practice (1999).  
Author, THE CASE OF THE ZANJA MADRES, Public Arts Newsletter (1997). 

• Secretary (2007) and Member of the Board (2006 – 2010), Community Hospice Foundation. 
 
LEADERSHIP DEVELOPMENT AND CHANGE MANAGEMENT 
 

• Taught Change Management Course as part of the Global Executive Wine MBA Program at Sonoma 
State University (2019-2020). 

• Successfully proposed to the CEO and Executive Management the establishment of a women’s 
leadership program at Delicato Vineyards; recruited a cross-functional team to serve as the Steering 
Committee, which developed and lead the roll-out and initiation of the Program.  Chair (and now Chair 
Emeritus) and Founding Member, Delicato Women’s Leadership Initiative. 

• One of a three-member cross-functional Executive Management team to review the regulatory 
compliance function at the organization, successfully recommend a reorganization of the function, and 
oversee implementation of the new structure. 

• As a member of the UC Hasting Employer Advisory Counsel, taught law school seminars on non-
cognitive skills, how to have difficult conversations, and how to receive and give constructive feedback. 

• Frequent Speaker on Wine Industry Panels; Speaker, WIPL Conference 2019, 2020; “Lunch with the 
Expert”, UC Hastings (2021); Speaker or Moderator for numerous panels on women’s issues and 
women’s leadership; Speaker regarding due diligence in Korea, the Asia Business Forum (April and 
October, 1998).  Speaker regarding law department management, “hot topics” for in-house counsel, and 
wine law at ABA meetings (periodically from 2004 through 2010).  Commentator regarding the 
changing role of General and in-house counsel at University of Wisconsin academic symposium (2011). 

• Completed 3 Day internal Leadership Development Training at E. & J. Gallo Winery. 

• Completed multi-course Leadership Development Program at Delicato Vineyards. 

• Completed INSIGHTS assessment, attended formal INSIGHTS training, and lead team discussion 
regarding the use of INSIGHTS as an effective communication tool. 

• Completed team training on Leading Change. 

• Successfully founded women’s leadership organizations at multiple employers. 
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Mayacamas Charter Middle School 

Appendix G 

MCMS Financial Documents: 

• Three-Year Budget and Cash Flows
• Budget Narrative
• Financing Letter of Intent from Charter School

Capital
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Summary

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

Total Enrollment                    180                    232                    284                    336                    336 2022-23 Revenue and Expense By Category
ADA              171.00              220.40              269.80              319.20              319.20 
% Free and Reduced 60% 60% 60% 60% 60%
% English Language Learners 20% 20% 20% 20% 20%
% Unduplicated Low Income, EL, Foster Youth 60% 60% 60% 60% 60%

INCOME
8011-8098 · Local Control Funding Formula Sources -                    1,644,135       2,175,388       2,764,075       3,341,947       3,409,163       
8100-8299 · Federal Revenue -                    157,890          200,508          231,574          262,639          267,332          
8300-8599 · Other State Revenue -                    197,972          238,707          280,580          326,076          333,524          
8600-8799 · Other Local Revenue -                    145,075          187,279          229,619          272,096          272,535          

Grants/Fundraising 250,000       -                       -                       -                       -                       -                       
8999 · Other Prior Year Adjustment -                    -                       -                       -                       -                       -                       

TOTAL INCOME 250,000     2,145,072    2,801,882    3,505,847    4,202,758    4,282,555    

EXPENSE
1000 · Certificated Salaries 18,333         858,000          1,039,462       1,475,381       1,773,748       1,915,087       
2000 · Classified Salaries 5,417           152,535          212,166          282,286          358,645          392,394          
3000 · Employee Benefits -                    223,885          282,140          386,106          465,584          506,909          
4000 · Supplies 5,000           304,653          281,482          330,677          380,806          365,126          
5000 · Operating Services 85,000         499,555          636,784          716,459          876,542          875,704          
6000 · Capital Outlay -                    -                       -                       -                       -                       -                       
7000 · Other Outgo -                    20,300            27,285            -                       -                       -                       

TOTAL EXPENSE 113,750     2,058,928    2,479,320    3,190,909    3,855,325    4,055,220    

NET INCOME 136,250     86,144          322,561        314,938        347,434        227,335        

Ending Cash Balance 136,250       103,828          122,188          314,373          550,903          845,517          
Ending Debt Balance -                       -                       -                       -                       -                       

Per Pupil Revenue 11,917            12,077            12,345            12,508            12,746            
Per Pupil Revenue without Grants/Fundraising 11,917            12,077            12,345            12,508            12,746            

Per Pupil Expense 11,438            10,687            11,236            11,474            12,069            

LCFF, 77%

Federal, 7%

State, 9%

Local, 7%
Grants & 

Fundraising
0%

Revenue

Salary & 
Benefits, 

60%

Supplies, 
15%

Operations, 
24%

Capital 
Outlay, 0%

Other, 1%

Expense
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget
Enrollment                 -                       180                     232                     284                     336                     336 

ADA                 -                  171.00                220.40                269.80                319.20                319.20 
ADA % 95% 95% 95% 95% 95%

UPP 60% 60% 60% 60% 60%
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula -                 532,560            742,691            1,010,256         1,267,007         1,334,223         25%
8012 Education Protection Account -                 34,200              44,080              53,960              63,840              63,840              2%
8019 Local Control Funding Formula - Prior Year -                 -                         0%
8096 In Lieu of Property Taxes -                 1,077,375         1,388,617         1,699,859         2,011,100         2,011,100         50%
8098 In Lieu of Property Taxes, Prior Year -                 0%

Total 8011-8098 · Local Control Funding Formula Sources -                 1,644,135        2,175,388        2,764,075        3,341,947        3,409,163        77%
8100-8299 · Federal Revenue 0%
8181 Special Education - Federal (IDEA) -                 -                         16,245              20,938              25,631              30,324              0%
8221 Child Nutrition - Federal -                 91,290              117,663            144,036            170,408            170,408            4%
8223 CACFP Supper -                 -                         -                         -                         -                         -                         0%
8291 Title I -                 63,000              63,000              63,000              63,000              63,000              3%
8292 Title II -                 3,600                3,600                3,600                3,600                3,600                0%
8294 Title III -                 -                         -                         -                         -                         -                         0%
8295 Title IV, SSAE -                 -                         -                         -                         -                         -                         0%
8296 Title IV, PCSGP -                 -                         -                         -                         -                         -                         0%
8297 Facilities Incentive Grant -                 -                         -                         -                         -                         -                         0%
8299 All Other Federal Revenue -                 -                         -                         -                         -                         -                         0%

Total 8100-8299 · Other Federal Income -                 157,890            200,508            231,574            262,639            267,332            7%
8300-8599 · Other State Revenue
8520 Child Nutrition - State -                 7,605                9,802                11,999              14,196              14,196              0%
8550 Mandate Block Grant -                 -                         3,034                4,050                5,056                6,102                0%
8560 Lottery Revenue -                 38,988              50,251              61,514              72,778              72,778              2%
8587 State Grant Pass-Through -                 -                         -                         -                         -                         -                         0%
8591 SB740 -                 140,339            161,390            185,599            213,438            219,842            7%
8592 State Mental Health -                 11,040              14,229              17,418              20,608              20,608              1%
8593 After School Education & Safety -                 -                         -                         -                         -                         -                         0%
8594 Supplemental Categorical Block Grant -                 -                         -                         -                         -                         -                         0%
8599 State Revenue - Other -                 -                         -                         -                         -                         -                         0%

Total 8300-8599 · Other State Income -                 197,972            238,707            280,580            326,076            333,524            9%
8600-8799 · Other Local Revenue
8631 Sale of Equipment & Supplies -                 -                         -                         -                         -                         -                         0%
8634 Food Service Sales -                 22,810              29,693              36,712              43,868              44,307              1%
8692 Grants -                 -                         -                         -                         -                         -                         0%
8694 In Kind Donations -                 -                         -                         -                         -                         -                         0%
8695 Contributions & Events 250,000    -                         -                         -                         -                         -                         0%
8696 Other Fundraising -                 -                         -                         -                         -                         -                         0%
8697 E-Rate -                 -                         -                         -                         -                         -                         0%
8698 SELPA Grants -                 -                         -                         -                         -                         -                         0%
8699 All Other Local Revenue -                 -                         -                         -                         -                         -                         0%
8792 Transfers of Apportionments - Special Education -                 122,265            157,586            192,907            228,228            228,228            6%

Total 8600-8799 · Other Income-Local 250,000    145,075            187,279            229,619            272,096            272,535            7%
TOTAL INCOME 250,000    2,145,072        2,801,882        3,505,847        4,202,758        4,282,555        100%

Expense
1000 · Certificated Salaries
1110 Teachers' Salaries -                 655,000            824,650            1,239,390         1,521,571         1,652,218         32%
1120 Teachers' Hourly -                 -                         -                         -                         -                         -                         0%
1170 Teachers' Salaries - Substitute -                 -                         -                         -                         -                         -                         0%
1175 Teachers' Salaries - Stipend/Extra Duty -                 25,000              31,472              47,151              57,672              62,528              1%
1211 Certificated Pupil Support - Librarians -                 -                         -                         -                         -                         -                         0%
1213 Certificated Pupil Support - Guidance & Counseling -                 68,000              70,040              72,141              74,305              76,535              3%
1215 Certificated Pupil Support - Psychologist -                 -                         -                         -                         -                         -                         0%
1299 Certificated Pupil Support - Other -                 -                         -                         -                         -                         -                         0%
1300 Certificated Supervisors' & Administrators' Salaries 18,333      110,000            113,300            116,699            120,200            123,806            5%
1900 Other Certificated Salaries -                 -                         -                         -                         -                         -                         0%

Total 1000 · Certificated Salaries 18,333      858,000            1,039,462        1,475,381        1,773,748        1,915,087        42%
2000 · Classified Salaries
2111 Instructional Aide & Other Salaries -                 19,855              40,306              82,270              128,628            155,477            1%
2121 After School Staff Salaries -                 -                         -                         -                         -                         -                         0%
2131 Classified Teacher Salaries -                 -                         -                         -                         -                         -                         0%
2200 Classified Support Salaries -                 33,120              69,314              94,393              97,225              100,142            2%
2300 Classified Supervisors' & Administrators' Salaries 5,417         65,000              66,950              68,959              71,027              73,158              3%
2400 Classified Office Staff Salaries -                 34,560              35,597              36,665              61,765              63,618              2%
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget

2900 Other Classified Salaries -                 -                         -                         -                         -                         -                         0%
Total 2000 · Classified Salaries 5,417        152,535            212,166            282,286            358,645            392,394            7%

3000 · Employee Benefits
3111 STRS - State Teachers Retirement System -                 -                         -                         -                         -                         -                         0%
3212 PERS - Public Employee Retirement System -                 -                         -                         -                         -                         -                         0%
3213 PARS - Public Agency Retirement System -                 0%
3311 OASDI - Social Security -                 62,653              77,601              108,975            132,208            143,064            3%
3331 MED - Medicare -                 14,653              18,149              25,486              30,920              33,458              1%
3401 H&W - Health & Welfare -                 91,000              116,550            157,378            186,246            202,559            4%
3501 SUI - State Unemployment Insurance -                 5,053                6,258                3,515                4,265                4,615                0%
3601 Workers' Compensation Insurance -                 20,211              26,034              38,022              47,973              53,989              1%
3751 OPEB, Active Employees -                 0%
3901 Other Retirement Benefits -                 30,316              37,549              52,730              63,972              69,224              1%
3902 Other Benefits -                 0%

Total 3000 · Employee Benefits -                 223,885            282,140            386,106            465,584            506,909            11%
4000 · Supplies
4111 Core Curricula Materials -                 36,000              10,400              10,400              10,400              5,200                2%
4211 Books & Other Reference Materials -                 9,000                11,600              14,200              16,800              16,800              0%
4311 Student Materials -                 34,100              37,081              30,232              33,562              34,119              2%
4351 Office Supplies -                 9,000                11,600              14,200              16,800              16,800              0%
4371 Custodial Supplies -                 7,200                9,280                11,360              13,440              13,440              0%
4390 Other Supplies 5,000         14,400              18,560              22,720              26,880              26,880              1%
4411 Non Capitalized Equipment -                 69,500              19,650              25,650              21,650              8,200                3%
4711 Nutrition Program Food & Supplies -                 125,453            163,312            201,915            241,274            243,687            6%
4713 CACFP Supper Food & Supplies -                 -                         -                         -                         -                         -                         0%

Total 4000 · Supplies 5,000        304,653            281,482            330,677            380,806            365,126            15%
5000 · Operating Services
5211 Travel & Conferences -                 2,250                2,750                4,000                4,750                5,000                0%
5311 Dues & Memberships -                 4,500                5,974                7,532                9,179                9,454                0%
5451 General Insurance -                 27,000              35,844              45,194              55,073              56,726              1%
5511 Utilities -                 -                         -                         -                         -                         -                         0%
5521 Security Services -                 -                         -                         -                         -                         -                         0%
5531 Housekeeping Services -                 -                         -                         -                         -                         -                         0%
5599 Other Facility Operations & Utilities -                 -                         -                         -                         -                         -                         0%
5611 School Rent - Private Facility -                 220,140            253,161            291,135            334,805            344,850            11%
5613 School Rent - Prop 39 -                 -                         -                         -                         -                         -                         0%
5619 Other Facility Rentals -                 -                         -                         -                         -                         -                         0%
5621 Equipment Lease -                 4,800                5,735                6,508                7,931                8,168                0%
5631 Vendor Repairs -                 4,800                6,372                8,035                9,791                10,085              0%
5812 Field Trips & Pupil Transportation -                 5,400                7,169                18,078              22,029              22,690              0%
5821 Legal 10,000      10,000              13,276              16,739              20,398              21,009              0%
5823 Audit -                 5,000                10,300              10,609              10,927              11,255              0%
5831 Advertisement & Recruitment 20,000      10,000              10,300              10,609              10,927              11,255              0%
5841 Contracted Substitute Teachers -                 11,178              14,839              18,710              22,800              23,484              1%
5842 Special Education Services -                 41,000              86,500              50,083              95,065              70,037              2%
5843 Non Public School -                 -                         -                         -                         -                         -                         0%
5844 After School Services -                 -                         -                         -                         -                         -                         0%
5849 Other Student Instructional Services -                 -                         -                         -                         -                         -                         0%
5852 PD Consultants & Tuition -                 5,000                6,638                8,369                10,199              10,505              0%
5854 Nursing & Medical (Non-IEP) -                 -                         -                         -                         -                         -                         0%
5859 All Other Consultants & Services 50,000      76,000              93,664              114,899            136,240            142,644            4%
5861 Non Instructional Software -                 15,600              12,779              16,113              19,635              20,224              1%
5865 Fundraising Cost -                 -                         -                         -                         -                         -                         0%
5871 District Oversight Fees -                 16,441              21,754              27,641              33,419              34,092              1%
5872 Special Education Fees (SELPA) -                 10,784              14,305              17,538              20,770              20,888              1%
5881 Intra-Agency Fees -                 -                         -                         -                         -                         -                         0%
5895 Bad Debt Expense -                 -                         -                         -                         -                         -                         0%
5899 All Other Expenses -                 8,722                10,238              14,013              16,331              16,523              0%
5911 Office Phone -                 1,800                1,854                1,910                1,967                2,026                0%
5913 Mobile Phone -                 3,240                4,301                5,423                6,609                6,807                0%
5921 Internet -                 10,800              12,528              15,336              18,144              18,144              1%
5923 Website Hosting -                 900                    927                    955                    983                    1,013                0%
5931 Postage & Shipping -                 4,200                5,576                7,030                8,567                8,824                0%
5999 Other Communications 5,000         -                         -                         -                         -                         -                         0%

Total 5000 · Operating Services 85,000      499,555            636,784            716,459            876,542            875,704            24%
6000 · Capital Outlay
6901 Depreciation Expense -                 -                         -                         -                         -                         -                         0%
6903 Amortization Expense -                 0%
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget

6999 Capital Outlay - 0%
Total 6000 · Capital Outlay -                 - - - - - 0%

7000 · Other Outgo
7438 Interest Expense - $20,300 $27,285 - - - 1%

Total 7000 · Other Outgo -                 20,300              27,285              - - - 1%
TOTAL EXPENSE 113,750    2,058,928        2,479,320        3,190,909        3,855,325        4,055,220        100%

NET INCOME 136,250   86,144            322,561          314,938          347,434          227,335          

Beginning Cash Balance - 136,250            103,828            122,188            314,373            550,903            
Cash Flow from Operating Activities

Net Income 136,250    86,144              322,561            314,938            347,434            227,335            
Change in Accounts Receivable

      Prior Year Accounts Receivable - - 376,144            493,436            625,163            746,789            
      Current Year Accounts Receivable - (376,144)           (493,436)           (625,163)           (746,789)           (690,341)           

Change in Due from - - - - - 
Change in Accounts Payable - 56,251              12,883              8,974                10,723              10,831              
Change in Due to - 1,535                - - - - 
Change in Accrued Vacation - - - - - - 
Change in Payroll Liabilities - - - - - - 
Change in Prepaid Expenditures - - - - - - 
Change in Deposits - - - - - - 
Change in Deferred Revenue - - - - - - 
Depreciation Expense - - - - - - 

Cash Flow from Investing Activities
Capital Expenditures - - - - - - 

Cash Flow from Financing Activities
Source - Sale of Receivables - 489,792            190,000            - - - 
Use - Sale of Receivables - (290,000)           (389,792)           - - - 
Source - Loans - - - - - - 
Use - Loans - - - - - - 

Ending Cash Balance 136,250    103,828            122,188            314,373            550,903            845,517            
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Start-Up Budget
MAYACAMAS CHARTER MIDDLE SCHOOL

STAFFING - EARLY HIRE

POSITION START-UP
1300 HEAD OF SCHOOL 18,333        

TOTAL 18,333        

2300 OPERATIONS MANAGER 5,417          
-               

TOTAL 5,417          

TOTAL EARLY HIRE 23,750        

OTHER EXPENSES

4000 Supplies & Equipment 5,000          

5821 Legal 10,000        

5830 Advertising & Recruitment 20,000        

5850 Facility Consultants & TI 50,000        

5900 Communications (postage, website, cell phone) 5,000          

TOTAL START-UP EXPENSES 113,750      
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
6 - District Apportionment Schedule, New School, Paid on Time 0% 0% 26% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 180 180
Unduplicated Pupil Percentage 60% 60%

ADA 171.00 171.00 
Income

8011-8098 · Local Control Funding Formula Sources - 
8011 Local Control Funding Formula 532,560                  - - - 197,047                  - - 95,861 - 22,527 8,627 8,627 8,627 191,242                  532,560                  
8012 Education Protection Account 34,200 - - - 8,550 - - 8,550 - - 8,550 - - 8,550 34,200 
8019 Local Control Funding Formula - Prior Year - - 
8096 In Lieu of Property Taxes 1,077,375              - - 280,118                  86,190 86,190 86,190 86,190 150,833                  75,416 75,416 75,416 75,416 - 1,077,375              
8098 In Lieu of Property Taxes, Prior Year - - 

Total 8011-8098 · Local Control Funding Formula Sources 1,644,135              - - 280,118                  291,787                  86,190 86,190 190,601                  150,833                  97,944 92,594 84,044 84,044 199,792                  1,644,135              
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) - - - - - - - - - - - - - - - 
8221 Child Nutrition - Federal 91,290 - 5,072 9,129 9,129 8,115 10,143 9,636 9,129 9,129 21,808 91,290 
8223 CACFP Supper - - - - - - - - - - - - 
8291 Title I 63,000 - - - - - - - - - - - - 63,000 63,000 
8292 Title II 3,600 - - - - - - - - - - - - 3,600 3,600 
8294 Title III - - - - - - - - - - - - - - - 
8295 Title IV, SSAE - - - - - - - - - - - - - - - 
8296 Title IV, PCSGP - - - - - - - - - - - - - - - 
8297 Facilities Incentive Grant - - - - - - - - - - - - - - - 
8299 All Other Federal Revenue - - - - - - - - - - - - - - - 

Total 8100-8299 · Other Federal Income 157,890                  - - - - 5,072 9,129 9,129 8,115 10,143 9,636 9,129 9,129 88,408 157,890                  
8300-8599 · Other State Revenue

8520 Child Nutrition - State 7,605 - 422 760 760 676 845 803 760 760 1,817 7,605 
8550 Mandate Block Grant - - - - - - - - - - - - - - - 
8560 Lottery Revenue 38,988 - - - - - - - - - - - - 38,988 38,988 
8587 State Grant Pass-Through - - - - - - - - - - - - - - - 
8591 SB740 140,339                  70,170 35,085 35,085 140,339                  
8592 State Mental Health 11,040 - - - - - - - - - - - - 11,040 11,040 
8593 After School Education & Safety - - - - - - - - - - - - - - - 
8594 Supplemental Categorical Block Grant - - - - - - - - - - - - - - - 
8599 State Revenue - Other - - - - - - - - - - - - - - - 

Total 8300-8599 · Other State Income 197,972                  - - - - 422 760 70,930 676 845 35,888 760 760 86,929 197,972                  
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies - - - 
8634 Food Service Sales 22,810 - - 1,267 2,281 2,281 2,028 2,534 2,408 2,281 2,281 1,901 2,534 1,014 22,810 
8650 Leases & Rentals - - - 
8660 Interest & Dividend Income - - - 
8662 Net Increase (Decrease) in Fair Value of Investments - - - 
8681 Intra-Agency Fee Income - - - - - - - - - - - - - - - 
8682 Childcare & Enrichment Program Fees - - - - - - - - - - - - - - - 
8689 All Other Fees & Contracts - - - - - - - - - - - - - - - 
8692 Grants - - - - - - - - - - - - - - - 
8694 In Kind Donations - - - - - - - - - - - - - - - 
8695 Contributions & Events - - - - - - - - - - - - - - - 
8696 Other Fundraising - - - - - - - - - - - - - - - 
8697 E-Rate - - - - - - - - - - - - - - - 
8698 SELPA Grants - - - - - - - - - - - - - - - 
8699 All Other Local Revenue - - - 
8792 Transfers of Apportionments - Special Education 122,265                  - - 31,789 9,781 9,781 9,781 9,781 17,117 8,559 8,559 8,559 8,559 - 122,265                  

Total 8600-8799 · Other Income-Local 145,075                  - - 33,056 12,062 12,062 11,809 12,316 19,525 10,840 10,840 10,459 11,093 1,014 145,075                  
Prior Year Adjustments

8999 Other Prior Year Adjustment - - 
Total Prior Year Adjustments - - - - - - - - - - - - - - - 

TOTAL INCOME 2,145,072           - - 313,174               303,849               103,746               107,888               282,976               179,148               119,771               148,957               104,393               105,026               376,144               2,145,072           
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 655,000                  - 31,190 62,381 62,381 62,381 62,381 62,381 62,381 62,381 62,381 62,381 62,381 - 655,000                  
1120 Teachers' Hourly - - - - - - - - - - - - - - - 
1170 Teachers' Salaries - Substitute - - - - - - - - - - - - - - - 
1175 Teachers' Salaries - Stipend/Extra Duty 25,000 - 25,000 - - - - - - - - - - - 25,000 
1211 Certificated Pupil Support - Librarians - - - - - - - - - - - - - - - 
1213 Certificated Pupil Support - Guidance & Counseling 68,000 - 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 - 68,000 
1215 Certificated Pupil Support - Psychologist - - - - - - - - - - - - - - - 
1299 Certificated Pupil Support - Other - - - - - - - - - - - - - - - 
1300 Certificated Supervisors' & Administrators' Salaries 110,000                  9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 - 110,000                  
1900 Other Certificated Salaries - - - - - - - - - - - - - - - 

Total 1000 · Certificated Salaries 858,000                  9,167 71,539 77,729 77,729 77,729 77,729 77,729 77,729 77,729 77,729 77,729 77,729 - 858,000                  
2000 · Classified Salaries

2111 Instructional Aide & Other Salaries 19,855 - 1,291 1,986 2,184 1,886 1,291 1,191 1,886 1,886 1,688 2,184 2,383 - 19,855 
2121 After School Staff Salaries - - - - - - - - - - - - - - - 
2131 Classified Teacher Salaries - - - - - - - - - - - - - - - 
2200 Classified Support Salaries 33,120 1,440 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 - 33,120 
2300 Classified Supervisors' & Administrators' Salaries 65,000 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 - 65,000 
2400 Classified Office Staff Salaries 34,560 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 2,880 - 34,560 
2900 Other Classified Salaries - - - - - - - - - - - - - - - 

Total 2000 · Classified Salaries 152,535                  9,737 12,467 13,162 13,361 13,063 12,467 12,368 13,063 13,063 12,864 13,361 13,559 - 152,535                  
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

3000 · Employee Benefits
3111 STRS - State Teachers Retirement System - - - - - - - - - - - - - - - 
3212 PERS - Public Employee Retirement System - - - - - - - - - - - - - - - 
3213 PARS - Public Agency Retirement System - - 
3311 OASDI - Social Security 62,653 1,172 5,208 5,635 5,648 5,629 5,592 5,586 5,629 5,629 5,617 5,648 5,660 - 62,653 
3331 MED - Medicare 14,653 274 1,218 1,318 1,321 1,316 1,308 1,306 1,316 1,316 1,314 1,321 1,324 - 14,653 
3401 H&W - Health & Welfare 91,000 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 7,583 91,000 
3501 SUI - State Unemployment Insurance 5,053 95 420 454 455 454 451 450 454 454 453 455 456 - 5,053 
3601 Workers' Compensation Insurance 20,211 5,053 1,684 1,684 1,684 1,684 1,684 1,684 1,684 1,684 1,684 20,211 
3751 OPEB, Active Employees - - 
3901 Other Retirement Benefits 30,316 567 2,520 2,727 2,733 2,724 2,706 2,703 2,724 2,724 2,718 2,733 2,739 - 30,316 
3902 Other Benefits - - - - - - - - - - - - - - 

Total 3000 · Employee Benefits 223,885                  14,744 18,634 19,402 19,424 19,391 19,324 19,313 19,391 19,391 19,369 17,740 17,762 - 223,885                  
4000 · Supplies

4111 Core Curricula Materials 36,000 12,000 12,000 12,000 - - - - - - - - - 36,000 
4211 Books & Other Reference Materials 9,000 3,000 3,000 3,000 - - - - - - - - - 9,000 
4311 Student Materials 34,100 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 34,100 
4351 Office Supplies 9,000 750 750 750 750 750 750 750 750 750 750 750 750 9,000 
4371 Custodial Supplies 7,200 600 600 600 600 600 600 600 600 600 600 600 600 7,200 
4390 Other Supplies 14,400 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 - 14,400 
4411 Non Capitalized Equipment 69,500 17,375 17,375 17,375 17,375 - - - - - - - - 69,500 
4711 Nutrition Program Food & Supplies 125,453                  - 6,970 12,545 12,545 11,151 13,939 13,242 12,545 12,545 10,454 13,939 5,576 125,453                  
4713 CACFP Supper Food & Supplies - - - - - - - - - - - - - - 

Total 4000 · Supplies 304,653                  37,767 37,767 44,736 35,312 17,937 16,543 19,331 18,634 17,937 17,937 15,846 19,331 5,576 304,653                  
5000 · Operating Services

5211 Travel & Conferences 2,250 250 250 250 250 250 250 250 250 250 2,250 
5311 Dues & Memberships 4,500 375 375 375 375 375 375 375 375 375 375 375 375 4,500 
5451 General Insurance 27,000 6,750 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 - - 27,000 
5511 Utilities - - - - - - - - - - - - - 
5521 Security Services - - - - - - - - - - - - - - 
5531 Housekeeping Services - - - - - - - - - - - - - - 
5599 Other Facility Operations & Utilities - - - - - - - - - - - - - - 
5611 School Rent - Private Facility 220,140                  18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 18,345 220,140                  
5613 School Rent - Prop 39 - - - - - - - - - - - - - - 
5619 Other Facility Rentals - - - - - - - - - - - - - - 
5621 Equipment Lease 4,800 436 436 436 436 436 436 436 436 436 436 436 4,800 
5631 Vendor Repairs 4,800 436 436 436 436 436 436 436 436 436 436 436 4,800 
5812 Field Trips & Pupil Transportation 5,400 900 900 900 900 900 900 5,400 
5821 Legal 10,000 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111 10,000 
5823 Audit 5,000 556 556 556 556 556 556 556 556 556 5,000 
5831 Advertisement & Recruitment 10,000 833 833 833 833 833 833 833 833 833 833 833 833 10,000 
5841 Contracted Substitute Teachers 11,178 1,242 1,242 1,242 1,242 1,242 1,242 1,242 1,242 1,242 11,178 
5842 Special Education Services 41,000 4,556 4,556 4,556 4,556 4,556 4,556 4,556 4,556 4,556 41,000 
5843 Non Public School - - - - - - - - - - - - - - - 
5844 After School Services - - - - - - - - - - - - - - 
5849 Other Student Instructional Services - - - - - - - - - - - - - - 
5852 PD Consultants & Tuition 5,000 556 556 556 556 556 556 556 556 556 5,000 
5854 Nursing & Medical (Non-IEP) - - - - - - - - - - - - - - 
5859 All Other Consultants & Services 76,000 8,444 8,444 8,444 8,444 8,444 8,444 8,444 8,444 8,444 76,000 
5861 Non Instructional Software 15,600 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 1,418 15,600 
5865 Fundraising Cost - - - - - - - - - - - - - - 
5871 District Oversight Fees 16,441 - - 4,275 1,315 1,315 1,315 1,315 2,302 767 767 767 767 1,535 16,441 
5872 Special Education Fees (SELPA) 10,784 - - 2,804 863 863 863 863 1,510 755 755 755 755 - 10,784 
5881 Intra-Agency Fees - - - - - - - - - - - - - - 
5895 Bad Debt Expense - - - - - - - - - - - - - - 
5899 All Other Expenses 8,722 793 793 793 793 793 793 793 793 793 793 793 8,722 
5911 Office Phone 1,800 164 164 164 164 164 164 164 164 164 164 164 1,800 
5913 Mobile Phone 3,240 295 295 295 295 295 295 295 295 295 295 295 3,240 
5921 Internet 10,800 982 982 982 982 982 982 982 982 982 982 982 10,800 
5923 Website Hosting 900 75 75 75 75 75 75 75 75 75 75 75 75 900 
5931 Postage & Shipping 4,200 350 350 350 350 350 350 350 350 350 350 350 350 4,200 
5999 Other Communications - - - - - - - - - - - - - - 

Total 5000 · Operating Services 499,555                  26,728 26,752 33,831 45,644 45,644 45,644 46,544 48,178 45,888 45,888 43,638 43,638 1,535 499,555                  
6000 · Capital Outlay

6901 Depreciation Expense - - - - - - - - - - - - - - 
6903 Amortization Expense - - - - - - - - - - - - - - 
6999 Capital Outlay - - - - - - - - - - - - - - 

Total 6000 · Capital Outlay - - - - - - - - - - - - - - - 
7000 · Other Outgo

7438 Interest Expense 20,300 - - - 11,550 - - 5,250 - - - - 3,500 20,300 
Total 7000 · Other Outgo 20,300 - - - 11,550 - - 5,250 - - - - 3,500 - 20,300 
TOTAL EXPENSE 2,058,928           98,142                 167,159               188,861               203,021               173,765               171,709               180,536               176,995               174,009               173,788               168,315               175,520               7,110 2,058,928           

NET INCOME 86,144                 (98,142)               (167,159)             124,313               100,829               (70,018)               (63,820)               102,440               2,153 (54,237)               (24,831)               (63,922)               (70,494)               369,033               86,144                 
Operating Income 86,144 
EBITDA 106,444                  

Beginning Cash Balance 136,250                  136,250                  203,108                  35,949 160,262                  96,091 101,072                  37,252 64,692 116,845                  62,607 37,776 173,647                  103,828                  136,250                  
Cash Flow from Operating Activities

Net Income 86,144 (98,142) (167,159)                124,313                  100,829                  (70,018) (63,820) 102,440                  2,153 (54,237) (24,831) (63,922) (70,494) 369,033                  86,144 
Change in Accounts Receivable - 

      Prior Year Accounts Receivable - - - - - - - - - - - - - - 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 993 of 1898



MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

      Current Year Accounts Receivable (376,144)                (376,144)                (376,144)                
Change in Due from - - 
Change in Accounts Payable 56,251 - 50,675 5,576 56,251 
Change in Due to 1,535 - - - - - - - - - - - - 1,535 1,535 
Change in Accrued Vacation - - 
Change in Payroll Liabilities - - 
Change in Prepaid Expenditures - - - 
Change in Deposits - - 
Change in Deferred Revenue - - 
Depreciation Expense - - - - - - - - - - - - - - 

Cash Flow from Investing Activities
Capital Expenditures - - - - - - - - - - - - - - 

Cash Flow from Financing Activities
Source - Sale of Receivables 489,792                  165,000                  - - - 75,000 - - 50,000 - - 199,792                  - 489,792                  
Use - Sale of Receivables (290,000)                - - - (165,000)                - - (75,000) - - - - (50,000) (290,000)                
Source - Loans - - - - - - - - - - - - - - 
Use - Loans - - - - - - - - - - - - - - 

Ending Cash Balance 103,828                  203,108                  35,949 160,262                  96,091 101,072                  37,252 64,692 116,845                  62,607 37,776 173,647                  103,828                  103,828                  103,828                  
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MAYACAMAS CHARTER MIDDLE SCHOOL
2023-24 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
1 - District Apportionment Schedule, Paid on Time 6% 12% 8% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 232 232
Unduplicated Count of Low Income, EL, Foster Youth 139 139

ADA 220.40 220.4
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula 742,691     - 28,811  28,811     51,860     51,860     51,860     51,860     51,860     40,022     15,328    15,328     15,328     339,762    742,691     
8012 Education Protection Account 44,080    - - -    8,550     -    -    8,550     -     -     15,960     -    -    11,020   44,080    
8019 Local Control Funding Formula - Prior Year -   -   
8096 In Lieu of Property Taxes 1,388,617    64,643     129,285   86,190     86,190     86,190    86,190     86,190     254,580     127,290     127,290   127,290   127,290   -     1,388,617    
8098 In Lieu of Property Taxes, Prior Year -   

Total 8011-8098 · Local Control Funding Formula Sources 2,175,388    64,643     158,096   115,001   146,600   138,050   138,050     146,600   306,440     167,312     158,577   142,617   142,617   350,782    2,175,388    
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) 16,245    -    -    4,224     1,300     1,300     1,300     1,300     2,274    1,137    1,137     1,137     1,137     -     16,245    
8221 Child Nutrition - Federal 117,663     11,766     11,766    11,766     11,766     11,766     11,766     11,766     35,299   117,663     
8223 CACFP Supper -   -     -      -   -   -     -     -      -     -   
8291 Title I 63,000    -    -    -    15,750     -    -    15,750     -     -     15,750     -    -    15,750   63,000    
8292 Title II 3,600   -    -    -    -    -    -    900     -     -     900    -    -    1,800      3,600   
8294 Title III -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8295 Title IV, SSAE -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8296 Title IV, PCSGP -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8297 Facilities Incentive Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8299 All Other Federal Revenue -   -    -    -    -    -    -    -    -     -     -    -    -    -     

Total 8100-8299 · Other Federal Income 200,508     -    -    4,224     17,050     1,300     13,066     29,716     14,041     12,903     29,553    12,903     12,903     52,849   200,508     
8300-8599 · Other State Revenue

8520 Child Nutrition - State 9,802   980    980    980     980    980     980     980    2,941      9,802   
8550 Mandate Block Grant 3,034   -    -    -    -    - 3,034  -    -     -     -    -    -    -     3,034   
8561 State Lottery - Non Prop 20 35,925    -    -    -    -    - - 8,981     -     -     8,981     -    -    17,963   35,925    
8562 State Lottery - Prop 20 14,326    -    -    -    -    - - -    -     -     -    -    -    14,326   14,326    
8560 Lottery Revenue 50,251    -    -    -    -    - - 8,981     -     -     8,981     -    -    32,289   50,251    
8587 State Grant Pass-Through -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8591 SB740 161,390     80,695     40,348     40,348   161,390     
8592 State Mental Health 14,229    -    -    -    -    -    -    -    -     -     -    -    -    14,229   14,229    
8593 After School Education & Safety -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8594 Supplemental Categorical Block Grant -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8599 State Revenue - Other -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 8300-8599 · Other State Income 238,707     -    -    -    -    - 4,015  90,657     980    980     50,309     980    980    89,806   238,707     
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -   -     -   
8634 Food Service Sales 29,693    -   1,650 2,969     2,969     2,639     3,299     3,134     2,969    2,969    2,474     3,299     1,320     -     29,693    
8650 Leases & Rentals -   -     -   
8660 Interest & Dividend Income -   -     -   
8662 Net Increase (Decrease) in Fair Value of Investments -   -     -   
8681 Intra-Agency Fee Income -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8682 Childcare & Enrichment Program Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8689 All Other Fees & Contracts -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8692 Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8694 In Kind Donations -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8695 Contributions & Events -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8696 Other Fundraising -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8697 E-Rate -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8698 SELPA Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8699 All Other Local Revenue -   -     -   
8792 Transfers of Apportionments - Special Education 157,586     9,455.16     18,910.32     12,606.88     9,781     9,781     9,781     9,781     25,830     12,915     12,915     12,915     12,915     -     157,586     

Total 8600-8799 · Other Income-Local 187,279     9,455     20,560     15,576     12,751     12,421     13,080     12,915     28,799     15,884     15,389     16,214     14,234     -     187,279     
Prior Year Adjustments

8999 Other Prior Year Adjustment -   -   
Total Prior Year Adjustments -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   

TOTAL INCOME 2,801,882    74,098               178,656             134,801             176,400             151,771             168,211             279,888             350,260      197,080      253,829             172,715             170,736             493,436              2,801,882         
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 824,650     37,484     78,717     78,717     78,717     78,717     78,717    78,717     78,717     78,717    78,717     78,717     824,650     
1120 Teachers' Hourly -   -     -    -    -    -    -    -     -     -    -    -    -   
1170 Teachers' Salaries - Substitute -    -      -    -    -    -    -    -     -     -    -    -    -   
1175 Teachers' Salaries - Stipend/Extra Duty 31,472    31,472     31,472    
1211 Certificated Pupil Support - Librarians -   -      -    -    -    -    -    -     -     -    -    -    -   
1213 Certificated Pupil Support - Guidance & Counseling 70,040    6,367    6,367     6,367     6,367     6,367     6,367     6,367    6,367    6,367     6,367     6,367     70,040    
1215 Certificated Pupil Support - Psychologist -   -      -    -    -    -    -    -     -     -    -    -    -   
1299 Certificated Pupil Support - Other -   -     -    -    -    -    -    -     -     -    -    -    -   
1300 Certificated Supervisors' & Administrators' Salaries 113,300     9,442     9,442     9,442     9,442     9,442     9,442     9,442     9,442    9,442    9,442     9,442     9,442     113,300     
1900 Other Certificated Salaries -    -      -    -    -    -    -    -     -     -    -    -    -   

Total 1000 · Certificated Salaries 1,039,462    9,442     84,765     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     -     1,039,462    

Budget Variance
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

Budget Variance

2000 · Classified Salaries
2111 Instructional Aide & Other Salaries 40,306    - 2,239 4,031     4,031     3,583     4,478     4,254     4,031    4,031    3,359     4,478     1,791     40,306    
2121 After School Staff Salaries -   -    - -    -    -    -    -    -     -     -    -    -    -   
2131 Classified Teacher Salaries -   -    - -    -    -    -    -    -     -     -    -    -    -   
2200 Classified Support Salaries 69,314    5,776     5,776 5,776     5,776     5,776     5,776     5,776     5,776    5,776    5,776     5,776     5,776     69,314    
2300 Classified Supervisors' & Administrators' Salaries 66,950    5,579     5,579 5,579     5,579     5,579     5,579     5,579     5,579    5,579    5,579     5,579     5,579     66,950    
2400 Classified Office Staff Salaries 35,597    2,966    2,966 2,966     2,966     2,966     2,966     2,966     2,966    2,966    2,966     2,966     2,966     35,597    
2900 Other Classified Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 2000 · Classified Salaries 212,166     14,322     16,561     18,352     18,352     17,904     18,800     18,576     18,352     18,352     17,681     18,800     16,113     -     212,166     
3000 · Employee Benefits

3111 STRS - State Teachers Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3212 PERS - Public Employee Retirement System -    -    -    -    -    -    -    -    -     -     -    -    -    -   
3213 PARS - Public Agency Retirement System -    -   
3311 OASDI - Social Security 77,601    1,473     6,282    6,998     6,998     6,971     7,026     7,012     6,998    6,998    6,957     7,026     6,860     77,601    
3331 MED - Medicare 18,149    345     1,469     1,637     1,637     1,630     1,643     1,640     1,637    1,637    1,627     1,643     1,604     18,149    
3401 H&W - Health & Welfare 116,550     9,713    9,713     9,713     9,713     9,713     9,713     9,713     9,713    9,713    9,713     9,713     9,713     116,550     
3501 SUI - State Unemployment Insurance 6,258   119    507     564    564     562    567     566     564    564    561     567    553    -     6,258   
3601 Workers' Compensation Insurance 26,034    6,508    2,169     2,169     2,169     2,169     2,169     2,169     2,169    2,169    2,169     26,034    
3751 OPEB, Active Employees -   -   
3901 Other Retirement Benefits 37,549    713     3,040    3,386     3,386     3,373     3,400     3,393     3,386    3,386    3,366     3,400     3,319     37,549    
3902 Other Benefits -   -   

Total 3000 · Employee Benefits 282,140     18,871     23,180     24,468     24,468     24,418     24,518     24,493     24,468     24,468     24,393     22,348     22,049     -     282,140     
4000 · Supplies

4111 Core Curricula Materials 10,400    3,467     3,467     3,467     -    -    -    -    -     -     -    -    -    10,400    
4211 Books & Other Reference Materials 11,600    3,867    3,867     3,867     -    -    -    -    -     -     -    -    -    11,600    
4311 Student Materials 37,081    3,090    3,090    3,090     3,090     3,090     3,090     3,090     3,090    3,090    3,090     3,090     3,090     37,081    
4351 Office Supplies 11,600    967    967     967    967    967    967    967    967     967    967     967    967     11,600    
4371 Custodial Supplies 9,280   773    773    773    773    773     773     773     773    773     773    773    773     9,280   
4390 Other Supplies 18,560    4,447     4,447    4,447     580    580     580     580     580    580     580    580    580     -     18,560    
4411 Non Capitalized Equipment 19,650    6,550     6,550    6,550     -    -    -    -    -     -     -    -    -    19,650    
4711 Nutrition Program Food & Supplies 163,312     -    -    9,073     16,331     16,331     14,517     18,146     17,238     16,331     16,331     13,609     18,146     7,258      163,312     
4713 CACFP Supper Food & Supplies -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 4000 · Supplies 281,482     23,160     23,160     32,233     21,741     21,741     19,927    23,556     22,649     21,741     21,741     19,019     23,556     7,258      281,482     
5000 · Operating Services

5211 Travel & Conferences 2,750    275    275     275     275    275    275    275     275     275     275     2,750   
5311 Dues & Memberships 5,974   498    498    498     498    498     498    498    498    498    498     498    498    5,974   
5451 General Insurance 35,844    8,961     2,987    2,987     2,987     2,987     2,987     2,987     2,987    2,987    2,987     -    -    35,844    
5511 Utilities -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5619 Other Facility Rentals -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5621 Equipment Lease 5,735    478    478    478     478    478     478     478     478     478    478    478    478    5,735   
5631 Vendor Repairs 6,372   531    531    531    531     531    531     531    531    531    531    531     531     6,372   
5812 Field Trips & Pupil Transportation 7,169    797    797    797     797     797    797    797    797     797     7,169   
5821 Legal 13,276    1,328     1,328     1,328     1,328     1,328     1,328    1,328    1,328     1,328     1,328     13,276    
5823 Audit 10,300    1,030     1,030     1,030     1,030     1,030     1,030    1,030    1,030     1,030     1,030     10,300    
5831 Advertisement & Recruitment 10,300    858    858    858    858    858    858    858     858    858     858    858    858    10,300    
5841 Contracted Substitute Teachers 14,839    1,649     1,649     1,649     1,649     1,649    1,649    1,649     1,649     1,649     14,839    
5842 Special Education Services 86,500    8,650     8,650     8,650     8,650     8,650     8,650    8,650    8,650     8,650     8,650     86,500    
5843 Non Public School -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
5844 After School Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5849 Other Student Instructional Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5852 PD Consultants & Tuition 6,638   738     738    738     738     738    738     738    738     738    6,638   
5854 Nursing & Medical (Non-IEP) -   -    -    -    -    -    -     -     -    -    -    -   
5859 All Other Consultants & Services 93,664    9,366     9,366     9,366     9,366     9,366     9,366    9,366    9,366     9,366     9,366     93,664    
5861 Non Instructional Software 12,779    1,065     1,065    1,065     1,065     1,065     1,065     1,065     1,065    1,065    1,065     1,065     1,065     12,779    
5865 Fundraising Cost -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5871 District Oversight Fees 21,754    1,813     1,813    1,813     1,813     1,813     1,813     1,813     1,813    1,813    1,813     1,813     1,813     21,754    
5872 Special Education Fees (SELPA) 14,305    858    1,717    1,144     1,144     1,144     1,144     1,144     2,003    1,001    1,001     1,001     1,001     -     14,305    
5881 Intra-Agency Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5895 Bad Debt Expense -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5899 All Other Expenses 10,238    853    853    853     853    853     853    853    853    853     853     853    853    10,238    
5911 Office Phone 1,854   155    155    155     155    155    155     155     155    155    155     155    155     1,854   
5913 Mobile Phone 4,301    358    358    358    358     358    358     358     358     358    358    358     358     4,301   
5921 Internet 12,528    1,044    1,044     1,044     1,044     1,044     1,044     1,044     1,044    1,044    1,044     1,044     1,044     12,528    
5923 Website Hosting 927     77    77    77    77    77    77    77    77    77    77    77    77    927    
5931 Postage & Shipping 5,576   465    465    465    465     465    465     465     465     465    465    465     465    5,576   
5999 Other Communications -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 5000 · Operating Services 636,784     39,111     33,995     54,072     57,255     57,255     57,255     57,255    58,113     57,112     57,112    54,125     54,125     -     636,784     
6000 · Capital Outlay

6901 Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6903 Amortization Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6999 Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 6000 · Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
7000 · Other Outgo

7438 Interest Expense 27,285    13,985     -    -    6,300     -    -    7,000     -     -     -    -    -    27,285    
Total 7000 · Other Outgo 27,285    13,985     -    -    6,300     -    -    7,000     -     -     -    -    -    -     27,285    
TOTAL EXPENSE 2,479,320    118,890             181,661             223,651             222,642             215,844             215,025             225,405             218,107      216,199      215,452             208,818             210,368             7,258 2,479,320         
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

Budget Variance

NET INCOME 322,561        (44,793)              (3,005)                (88,849)              (46,241)              (64,073)              (46,814)              54,483               132,152      (19,119)      38,377               (36,103)              (39,632)              486,178              322,561            
Operating Income 322,561            
EBITDA 349,847            

Beginning Cash Balance 103,828     103,828   35,690     95,450     157,787   141,040   76,967     30,153     29,636     116,788     97,669     136,047   99,944     122,188    103,828     
Cash Flow from Operating Activities

Net Income 322,561     (44,793)    (3,005)      (88,849)    (46,241)    (64,073)    (46,814)    54,483     132,152     (19,119)   38,377     (36,103)    (39,632)    486,178    322,561     
Change in Accounts Receivable -   

      Prior Year Accounts Receivable 376,144     114,573   90,890     151,187   19,494    -    -    -    -     -     -    -    -    376,144     
      Current Year Accounts Receivable (493,436)   (493,436)      (493,436)   

Change in Due from -   -   
Change in Accounts Payable 12,883    (28,126)    (28,126)    45,000     (45,000)   61,876     7,258      12,883    
Change in Due to -   -    -    -    -    -    -    -    -     -     -    -    -    -    -   
Change in Accrued Vacation -   -   
Change in Payroll Liabilities -   -   
Change in Prepaid Expenditures -   -    -    -   
Change in Deposits -   -   
Change in Deferred Revenue -   -   
Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Investing Activities
Capital Expenditures -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Financing Activities
Source - Sale of Receivables 190,000     90,000     -    -    100,000   -    -    -    -     -     -    -    -    190,000     
Use - Sale of Receivables (389,792)   (199,792)     -    -    (90,000)    -    -    (100,000)     -     -     -    -    -    (389,792)   
Source - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Ending Cash Balance 122,188     35,690     95,450     157,787   141,040   76,967     30,153    29,636     116,788     97,669     136,047   99,944     122,188   122,188    122,188     
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
1 - District Apportionment Schedule, Paid on Time 6% 12% 8% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 284 284
Unduplicated Count of Low Income, EL, Foster Youth 170 170

ADA 269.80 269.80
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula 1,010,256    - 41,264  41,264     74,275     74,275     74,275     74,275     74,275     52,297     20,029     20,029     20,029     443,969    1,010,256   
8012 Education Protection Account 53,960    - - -    11,020     -    -    11,020     -     -     18,430     -    -    13,490   53,960    
8019 Local Control Funding Formula - Prior Year -   -   
8096 In Lieu of Property Taxes 1,699,859    83,317     166,634   111,089   111,089   111,089   111,089   111,089   298,154     149,077     149,077   149,077   149,077   -     1,699,859    
8098 In Lieu of Property Taxes, Prior Year -   

Total 8011-8098 · Local Control Funding Formula Sources 2,764,075    83,317     207,898   152,353   196,385   185,365   185,365     196,385   372,429     201,374     187,535   169,105   169,105   457,459    2,764,075    
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) 20,938    -    -    5,444     1,675     1,675     1,675     1,675     2,931    1,466    1,466     1,466     1,466     -     20,938    
8221 Child Nutrition - Federal 144,036     14,404     14,404    14,404     14,404     14,404     14,404     14,404     43,211   144,036     
8223 CACFP Supper -   -     -      -   -   -     -     -      -     -   
8291 Title I 63,000    -    -    -    15,750     -    -    15,750     -     -     15,750     -    -    15,750   63,000    
8292 Title II 3,600   -    -    -    -    -    -    900     -     -     900    -    -    1,800      3,600   
8294 Title III -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8295 Title IV, SSAE -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8296 Title IV, PCSGP -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8297 Facilities Incentive Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8299 All Other Federal Revenue -   -    -    -    -    -    -    -    -     -     -    -    -    -     

Total 8100-8299 · Other Federal Income 231,574     -    -    5,444     17,425     1,675     16,079     32,729     17,335     15,869     32,519    15,869     15,869     60,761   231,574     
8300-8599 · Other State Revenue

8520 Child Nutrition - State 11,999    1,200     1,200     1,200    1,200    1,200     1,200     1,200     3,600      11,999    
8550 Mandate Block Grant 4,050   -    -    -    -    - 4,050  -    -     -     -    -    -    -     4,050   
8560 Lottery Revenue 61,514    -    -    -    -    - - 10,994     -     -     10,994     -    -    39,526   61,514    
8587 State Grant Pass-Through -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8591 SB740 185,599     92,799     46,400    46,400   185,599     
8592 State Mental Health 17,418    -    -    -    -    -    -    -    -     -     -    -    -    17,418   17,418    
8593 After School Education & Safety -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8594 Supplemental Categorical Block Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8599 State Revenue - Other -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 8300-8599 · Other State Income 280,580     -    -    -    -    - 5,249 104,994   1,200    1,200    58,594     1,200     1,200     106,943    280,580     
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -   -     -   
8634 Food Service Sales 36,712    -   2,040 3,671     3,671     3,263     4,079     3,875     3,671    3,671    3,059     4,079     1,632     -     36,712    
8650 Leases & Rentals -    -     -   
8660 Interest & Dividend Income -    -     -   
8662 Net Increase (Decrease) in Fair Value of Investments -    -     -   
8681 Intra-Agency Fee Income -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8682 Childcare & Enrichment Program Fees -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8689 All Other Fees & Contracts -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8692 Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8694 In Kind Donations -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8695 Contributions & Events -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8696 Other Fundraising -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8697 E-Rate -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8698 SELPA Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8699 All Other Local Revenue -   -     -   
8792 Transfers of Apportionments - Special Education 192,907     11,574.42     23,148.84     15,432.56     12,607     12,607     12,607    12,607     30,775     15,387     15,387    15,387     15,387     -     192,907     

Total 8600-8799 · Other Income-Local 229,619     11,574     25,188     19,104     16,278     15,870     16,686    16,482     34,446     19,058     18,447     19,466     17,019     -     229,619     
Prior Year Adjustments

8999 Other Prior Year Adjustment -   -   
Total Prior Year Adjustments -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

TOTAL INCOME 3,505,847    94,891               233,086             176,901             230,088             202,910             223,378             350,589             425,409      237,501      297,095             205,641             203,194             625,163              3,505,847         
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 1,239,390    56,336     118,305   118,305     118,305   118,305   118,305   118,305     118,305     118,305   118,305   118,305   1,239,390    
1120 Teachers' Hourly -   -     -    -    -    -    -    -     -     -    -    -    -   
1170 Teachers' Salaries - Substitute -   -     -    -    -    -    -    -     -     -    -    -    -   
1175 Teachers' Salaries - Stipend/Extra Duty 47,151    47,151     47,151    
1211 Certificated Pupil Support - Librarians -   -     -    -    -    -    -    -     -     -    -    -    -   
1213 Certificated Pupil Support - Guidance & Counseling 72,141    6,558    6,558     6,558     6,558     6,558     6,558     6,558    6,558    6,558     6,558     6,558     72,141    
1215 Certificated Pupil Support - Psychologist -   -      -    -    -    -    -    -     -     -    -    -    -   
1299 Certificated Pupil Support - Other -   -     -    -    -    -    -    -     -     -    -    -    -   
1300 Certificated Supervisors' & Administrators' Salaries 116,699     9,725     9,725     9,725     9,725     9,725     9,725     9,725     9,725    9,725    9,725     9,725     9,725     116,699     
1900 Other Certificated Salaries -   -     -    -    -    -    -    -     -     -    -    -    -   

Total 1000 · Certificated Salaries 1,475,381    9,725     119,770   134,589   134,589   134,589   134,589   134,589     134,589     134,589     134,589   134,589   134,589   -     1,475,381    
2000 · Classified Salaries

2111 Instructional Aide & Other Salaries 82,270    - 4,571 8,227     8,227     7,313     9,141     8,684     8,227    8,227    6,856     9,141     3,656     82,270    

Budget Variance
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MAYACAMAS CHARTER MIDDLE SCHOOL
2024-25 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

Budget Variance

2121 After School Staff Salaries -    -    -    -    -    -    -    -    -     -     -    -    -    -   
2131 Classified Teacher Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   
2200 Classified Support Salaries 94,393    7,866     7,866     7,866     7,866     7,866     7,866     7,866     7,866    7,866    7,866     7,866     7,866     94,393    
2300 Classified Supervisors' & Administrators' Salaries 68,959    5,747    5,747     5,747     5,747     5,747     5,747     5,747     5,747    5,747    5,747     5,747     5,747     68,959    
2400 Classified Office Staff Salaries 36,665    3,055     3,055    3,055     3,055     3,055     3,055     3,055     3,055    3,055    3,055     3,055     3,055     36,665    
2900 Other Classified Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 2000 · Classified Salaries 282,286     16,668     21,239     24,895     24,895     23,981     25,809     25,352     24,895     24,895     23,524     25,809     20,324     -     282,286     
3000 · Employee Benefits

3111 STRS - State Teachers Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3212 PERS - Public Employee Retirement System -    -    -    -    -    -    -    -    -     -     -    -    -    -   
3213 PARS - Public Agency Retirement System -    -   
3311 OASDI - Social Security 108,975     1,636     8,743     9,888     9,888     9,831     9,945     9,916     9,888    9,888    9,803     9,945     9,605     108,975     
3331 MED - Medicare 25,486    383    2,045     2,313     2,313     2,299     2,326     2,319     2,313    2,313    2,293     2,326     2,246     25,486    
3401 H&W - Health & Welfare 157,378     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115    13,115     13,115     157,378     
3501 SUI - State Unemployment Insurance 3,515   53    282    319    319     317     321     320     319    319     316    321     310    -     3,515   
3601 Workers' Compensation Insurance 38,022    9,505     3,168     3,168     3,168     3,168     3,168     3,168     3,168    3,168    3,168     38,022    
3751 OPEB, Active Employees -   -   
3901 Other Retirement Benefits 52,730    792    4,230     4,785     4,785     4,757     4,812     4,798     4,785    4,785    4,743     4,812     4,647     52,730    
3902 Other Benefits -   -   

Total 3000 · Employee Benefits 386,106     25,484     31,583     33,587     33,587     33,488     33,686     33,637     33,587     33,587     33,438     30,518     29,923     -     386,106     
4000 · Supplies

4111 Core Curricula Materials 10,400    3,467     3,467    3,467     -    -    -    -    -     -     -    -    -    10,400    
4211 Books & Other Reference Materials 14,200    4,733     4,733     4,733     (0) (0)  (0) (0)  (0) (0)  (0) (0)  (0)    14,200    
4311 Student Materials 30,232    2,519    2,519     2,519     2,519     2,519 2,519     2,519 2,519    2,519 2,519     2,519  2,519     30,232    
4351 Office Supplies 14,200    1,183    1,183    1,183     1,183     1,183 1,183     1,183 1,183    1,183  1,183     1,183  1,183     14,200    
4371 Custodial Supplies 11,360    947    947     947    947     947  947     947  947    947  947     947  947     11,360    
4390 Other Supplies 22,720    5,443     5,443     5,443     710    710  710    710  710     710  710    710  710     -     22,720    
4411 Non Capitalized Equipment 25,650    8,550     8,550     8,550     -    -    -    -    -     -     -    -    -    25,650    
4711 Nutrition Program Food & Supplies 201,915     -    -    11,218     20,192     20,192 17,948    22,435 21,313     20,192  20,192     16,826 22,435     8,974      201,915     
4713 CACFP Supper Food & Supplies -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 4000 · Supplies 330,677     26,843     26,843     38,060     25,551     25,551     23,307     27,794     26,673     25,551     25,551     22,186     27,794     8,974      330,677     
5000 · Operating Services

5211 Travel & Conferences 4,000    333    333    333    333    333     333     333     333     333     333     333    333    4,000   
5311 Dues & Memberships 7,532   628    628    628     628     628    628     628     628     628    628    628    628    7,532   
5451 General Insurance 45,194    11,299     3,766     3,766     3,766     3,766     3,766     3,766     3,766    3,766    3,766     -    -    45,194    
5511 Utilities -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5521 Security Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5531 Housekeeping Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5599 Other Facility Operations & Utilities -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5611 School Rent - Private Facility 291,135     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261    24,261     24,261     291,135     
5613 School Rent - Prop 39 -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5619 Other Facility Rentals -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5621 Equipment Lease 6,508   542    542     542     542    542    542     542    542    542    542    542    542    6,508   
5631 Vendor Repairs 8,035   670    670     670    670     670    670     670     670     670    670    670     670     8,035   
5812 Field Trips & Pupil Transportation 18,078    2,009     2,009     2,009     2,009     2,009    2,009    2,009     2,009     2,009     18,078    
5821 Legal 16,739    1,674     1,674     1,674     1,674     1,674     1,674    1,674    1,674     1,674     1,674     16,739    
5823 Audit 10,609    1,061     1,061     1,061     1,061     1,061     1,061    1,061    1,061     1,061     1,061     10,609    
5831 Advertisement & Recruitment 10,609    884     884     884    884    884    884    884     884    884    884    884     884    10,609    
5841 Contracted Substitute Teachers 18,710    1,871     1,871     1,871     1,871     1,871     1,871    1,871    1,871     1,871     1,871     18,710    
5842 Special Education Services 50,083    5,008     5,008     5,008     5,008     5,008     5,008    5,008    5,008     5,008     5,008     50,083    
5843 Non Public School -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
5844 After School Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5849 Other Student Instructional Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5852 PD Consultants & Tuition 8,369   697    697    697    697    697     697     697     697    697    697    697     697     8,369   
5854 Nursing & Medical (Non-IEP) -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5859 All Other Consultants & Services 114,899     10,445     10,445     10,445     10,445    10,445     10,445     10,445     10,445     10,445     10,445     10,445     114,899     
5861 Non Instructional Software 16,113    1,343    1,343     1,343     1,343     1,343     1,343     1,343     1,343    1,343    1,343     1,343     1,343     16,113    
5865 Fundraising Cost -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5871 District Oversight Fees 27,641    2,303    2,303     2,303     2,303     2,303     2,303     2,303     2,303    2,303    2,303     2,303     2,303     27,641    
5872 Special Education Fees (SELPA) 17,538    1,052     2,105     1,403     1,403     1,403     1,403     1,403     2,455    1,228    1,228     1,228     1,228     -     17,538    
5881 Intra-Agency Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5895 Bad Debt Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5899 All Other Expenses 14,013    1,168     1,168     1,168     1,168     1,168     1,168     1,168     1,168    1,168    1,168     1,168     1,168     14,013    
5911 Office Phone 1,910    159    159    159     159    159     159    159     159    159     159    159     159    1,910   
5913 Mobile Phone 5,423    452    452    452    452     452     452     452    452    452    452     452     452    5,423   
5921 Internet 15,336    1,278    1,278     1,278     1,278     1,278     1,278     1,278     1,278    1,278    1,278     1,278     1,278     15,336    
5923 Website Hosting 955     80    80   80    80    80    80    80    80    80    80    80    80    955    
5931 Postage & Shipping 7,030    586    586    586     586    586    586     586     586     586    586    586    586     7,030   
5999 Other Communications -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 5000 · Operating Services 716,459     47,735     51,700     60,613     62,621     62,621     62,621     62,621     63,674     62,446     62,446     58,680     58,680     -     716,459     
6000 · Capital Outlay

6901 Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6903 Amortization Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6999 Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 6000 · Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
7000 · Other Outgo

7438 Interest Expense -    -    -    -    -    -    -    -    -     -     -    -    -    -   
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MAYACAMAS CHARTER MIDDLE SCHOOL
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

Budget Variance

Total 7000 · Other Outgo -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
TOTAL EXPENSE 3,190,909    126,454             251,134             291,744             281,243             280,230             280,013             283,993             283,417      281,068      279,548             271,781             271,310             8,974 3,190,909         

NET INCOME 314,938        (31,563)              (18,048)              (114,843)            (51,155)              (77,320)              (56,634)              66,595               141,992      (43,566)      17,547               (66,140)              (68,117)              616,189              314,938            
Operating Income 314,938            
EBITDA 314,938            

Beginning Cash Balance 122,188     122,188   93,180     173,032   325,544   290,533   213,213   156,578   263,521     405,514     361,947   379,495   313,355   314,373    122,188     
Cash Flow from Operating Activities

Net Income 314,938     (31,563)    (18,048)    (114,843)    (51,155)    (77,320)    (56,634)   66,595     141,992     (43,566)   17,547     (66,140)    (68,117)    616,189    314,938     
Change in Accounts Receivable -   

   Prior Year Accounts Receivable 493,436     71,690     97,900     267,355   16,144    -    -    40,348     -     -     -    -    -    493,436     
      Current Year Accounts Receivable (625,163)   (625,163)      (625,163)   

Change in Due from -    -   
Change in Accounts Payable 8,974   (69,134)    69,134     8,974      8,974   
Change in Due to -   -    -    -    -    -    -    -    -     -     -    -    -    -    -   
Change in Accrued Vacation -   -   
Change in Payroll Liabilities -   -   
Change in Prepaid Expenditures -    -    -    -   
Change in Deposits -   -   
Change in Deferred Revenue -   -   
Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Investing Activities
Capital Expenditures -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Financing Activities
Source - Sale of Receivables -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Sale of Receivables -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Source - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Loans -    -    -    -    -    -    -    -    -     -     -    -    -    -   

Ending Cash Balance 314,373     93,180     173,032   325,544   290,533   213,213   156,578   263,521   405,514     361,947     379,495   313,355   314,373   314,373    314,373     
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MAYACAMAS CHARTER MIDDLE SCHOOL
Enrollment & ADA
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Go to CALPADS Data
Go to Expansion Table (PENSEC Schools should update actual PENSEC and 20-day data submitted.)
Go to CY Cash Flow

Total Enrollment 180 232 284 336 336

# of Classes/ Class 
Size/ Total Enrollment

2022-23 
Trend 2023-24 2024-25 2025-26 2026-27

Total Enrollment 60 112 112 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 106.40 106.40 106.40 106.40
Total Enrollment 60 60 112 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 57.00 106.40 106.40 106.40
Total Enrollment 60 60 60 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 57.00 57.00 106.40 106.40

# of classroom teachers 9 11 16 19 20

Summary by Grade Span
2022-23 

Trend 2023-24 2024-25 2025-26 2026-27
Total Enrollment, TK - 3 0 0 0 0 0
Average Attendance Rate, TK - 3 0% 0% 0% 0% 0%
Total ADA, TK - 3 0.00 0.00 0.00 0.00 0.00
Total Enrollment, 4 - 6 60 112 112 112 112
Average Attendance Rate, 4 - 6 95% 95% 95% 95% 95%
Total ADA, 4 - 6 57.00 106.40 106.40 106.40 106.40
Total Enrollment, 7 - 8 120 120 172 224 224
Average Attendance Rate, 7 - 8 95% 95% 95% 95% 95%
Total ADA, 7 - 8 114.00 114.00 163.40 212.80 212.80
Total Enrollment, 9 - 12 0 0 0 0 0
Average Attendance Rate, 9 - 12 0% 0% 0% 0% 0%
Total ADA, 9 - 12 0.00 0.00 0.00 0.00 0.00

Grand Total, Enrollment 180 232 284 336 336
Grand Total, ADA 171.00 220.40 269.80 319.20 319.20

Enrollment Summary
2022-23 

Trend 2023-24 2024-25 2025-26 2026-27
Year of Operation 1 2 3 4 5
Enrollment 180 232 284 336 336

TK 0 0 0 0 0
K 0 0 0 0 0
1 0 0 0 0 0
2 0 0 0 0 0
3 0 0 0 0 0
4 0 0 0 0 0
5 0 0 0 0 0
6 60 112 112 112 112
7 60 60 112 112 112
8 60 60 60 112 112
9 0 0 0 0 0
10 0 0 0 0 0
11 0 0 0 0 0
12 0 0 0 0 0

% Enrollment Growth 100.0% 28.9% 22.4% 18.3% 0.0%
Grade Level Expansion? Y N N N N

Prior Year Highest Grad NA 57 57 57 106.4

-2 -1

CALPADS Data 2019-20 2020-21 2022-23     
Fall 1

2023-24 2024-25 2025-26 2026-27

Fall 1: 1.17 Report, LCFF
Enrollment 180               232               284               336               336               
Unduplicated Eligible Free/Reduced Meal Counts
EL Funding Eligble 36.00            46                  57                  67                  67                  
Total Undupicated FRPM/EL Eligible Count 108               139               170               202               202               

Fall 1: 1.18 Reports
Fall 1: 1.18 Report, LCFF

# of Free Lunch Eligible Students 90 116 142 168 168
# of Reduced Price Lunch Eligible Students 18 23 28 34 34

Fall 1:  1.18 Report, Title I
# of Free Lunch Eligible Students - 5 - 17 Yrs. Old 90 116 142 168 168
# of Reduced Price Lunch Eligible Students - 5 - 17 Yrs. Old 90 116 142 168 168

Fall 1: 2.3 Report (no need to populate if school doesn't receive Title III - Immigrant)
# of Immigrant Students 0 0 0 0 0

Percentages - if Year 1 school, enter estimated population percents in 2021-22 Column
% Unduplicated FRPM, EL, and Foster Youth 0% 0% 60% 60% 60% 60% 60%
3-Year UPP Average 60% 60% 60% 60% 60%
% Free Lunch Eligible Students, All 0% 0% 50% 50% 50% 50% 50%
% Reduced Price Lunch Eligible Students, All 0% 0% 10% 10% 10% 10% 10%
% Free Lunch Eligible Students - 5 - 17 Yrs. Old 0% 0% 50% 50% 50% 50% 50%
% Reduced Price Lunch Eligible Students - 5 -17 Yrs. Old 0% 0% 50% 50% 50% 50% 50%
% English Language Learner Students 0% 0% 20% 20% 20% 20% 20%
% Immigrant Students 0% 0% 0% 0% 0% 0% 0%

6

7

8
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 1, Local Control Funding Formula

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

# of years since 12/13 (for EPA calculation) 9 10 11 12 13 14

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27
Formula Factors

COLA 5.07% 2.48% 3.11% 3.54% 2.00% 2.00%
Gap-Closing Increment 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
K-3 Grade Span Adjustment Percentage 10.40% 10.40% 10.40% 10.40% 10.40% 10.40%
9-12 Grade Span Adjustment Percentage 2.60% 2.60% 2.60% 2.60% 2.60% 2.60%
Supplemental Grant Percentage 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
Concentration Grant Percentage 50.00% 65.00% 65.00% 65.00% 65.00% 65.00%
Concentration Grant Threshold 55.00% 55.00% 55.00% 55.00% 55.00% 55.00%

School Factors
TK-3 ADA - - - - - - 
4-6 ADA - 57.00 106.40                106.40               106.40               106.40               
7-8 ADA - 114.00               114.00                163.40               212.80               212.80               
9-12 ADA - - - - - - 
Total ADA - 171.00               220.40                269.80               319.20               319.20               
3-Year Average FRPM/EL/FY Unduplicated Percentage 0.00% 60.00% 59.95% 59.91% 59.98% 60.04%
District of Residence (Napa Valley Unified) Unduplicated Percentage 0.00% 53.00% 53.00% 53.00% 53.00% 53.00%

Rates
Base LCFF Target Rates

TK-3 8,092$  8,293$               8,551$                8,854$               9,031$               9,212$               
4-6 8,214$  8,418$               8,680$                8,987$               9,167$               9,350$               
7-8 8,458$  8,668$               8,938$                9,254$               9,439$               9,628$               
9-12 9,802$  10,045$             10,357$              10,724$             10,938$             11,157$             

Grade Span-Adjusted Target Rates (TK-3 & 9-12 adjusted by grade span adjustment percentage)
TK-3 8,934$  9,155$               9,440$                9,775$               9,970$               10,170$             
4-6 8,214$  8,418$               8,680$                8,987$               9,167$               9,350$               
7-8 8,458$  8,668$               8,938$                9,254$               9,439$               9,628$               
9-12 10,057$                10,306$             10,626$              11,003$             11,222$             11,447$             

Supplemental Grant Rates
TK-3 1,787$  1,831$               1,888$                1,955$               1,994$               2,034$               
4-6 1,643$  1,684$               1,736$                1,797$               1,833$               1,870$               
7-8 1,692$  1,734$               1,788$                1,851$               1,888$               1,926$               
9-12 2,011$  2,061$               2,125$                2,201$               2,244$               2,289$               

Concentration Grant Rates
TK-3 4,467$  5,951$               6,136$                6,354$               6,481$               6,611$               
4-6 4,107$  5,472$               5,642$                5,842$               5,959$               6,078$               
7-8 4,229$  5,634$               5,810$                6,015$               6,135$               6,258$               
9-12 5,029$  6,699$               6,907$                7,152$               7,294$               7,441$               

Other Inputs
In Lieu of Property Tax (Napa Valley Unified) Rate per ADA -$  6,300$               6,300$                6,300$               6,300$               6,300$               
Education Protection Account % Offset 46.66% 46.66% 46.66% 46.66% 46.66%
EPA Rate for Schools Open in FY 13/14 or later 200$  200$  200$  200$  200$  200$  

LCFF Calculation
LCFF Target Calculation (Full Implementation)

Supplemental Add On Rate (Supplemental Rate * % Unduplicated)
TK-3 -$  1,099$               1,132$                1,171$               1,196$               1,221$               
4-6 -$  1,010$               1,041$                1,077$               1,100$               1,123$               
7-8 -$  1,040$               1,072$                1,109$               1,132$               1,156$               
9-12 -$  1,237$               1,274$                1,318$               1,346$               1,375$               
Total Supplemental Grant -$  176,157$           232,904$            295,754$           357,959$           365,485$           

Concentration Add On Rate (Concentration Rate * % Undupl. Capped @ District of Residence %)
TK-3 -$  -$  -$  -$  -$  -$  
4-6 -$  -$  -$  -$  -$  -$  
7-8 -$  -$  -$  -$  -$  -$  
9-12 -$  -$  -$  -$  -$  -$  
Total Concentration Grant -$  -$  -$  -$  -$  -$  

School Target Rates (Adjusted Base Rates Plus Supplemental and Concentration Rates)
TK-3 8,934$  10,254$             10,572$              10,946$             11,166$             11,391$             
4-6 8,214$  9,428$               9,721$                10,064$             10,267$             10,473$             
7-8 8,458$  9,708$               10,010$              10,363$             10,571$             10,784$             
9-12 10,057$                11,543$             11,900$              12,321$             12,568$             12,822$             

LCFF Total Target (School Target Rates * ADA) -$  1,644,135$       2,175,388$        2,764,075$       3,341,947$       3,409,163$       
Average LCFF Target Rate per ADA 9,615$               9,870$                10,245$             10,470$             10,680$             

LCFF Floor Calculation
Current Year ADA * FY 12/13 Base Rate -$  -$  -$  -$  -$  -$  
FY 12/13 Frozen Categoricals -$  -$  -$  -$  -$  -$  
Current Year ADA * FY 12/13 Non-Frozen Categorical ADA Rate -$  -$  -$  -$  -$  -$  
Current Year ADA * Prior Year LCFF Funding Gap per ADA -$  -$  2,119,109$         2,662,975$        3,270,172$        3,341,947$        

LCFF Floor -$  -$  2,119,109$        2,662,975$       3,270,172$       3,341,947$       
Current Year Funding Calculation

Gap Between Target and Floor -$  1,644,135$        56,279$              101,100$           71,775$             67,216$             
CY Gap Closing Increment (Gap * Gap Closing Increment Percentage) -$  1,644,135$        56,279$              101,100$           71,775$             67,216$             
Gap Funding Per ADA 9,615$               255$  375$  225$  211$  

Current Year Local Control Funding Formula Revenue -$  1,644,135$       2,175,388$        2,764,075$       3,341,947$       3,409,163$       
CY Average LCFF Rate per ADA 9,615$               9,870$                10,245$             10,470$             10,680$             
Increase/Decrease 9,615$               255$  375$  225$  211$  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 1, Local Control Funding Formula

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

# of years since 12/13 (for EPA calculation) 9 10 11 12 13 14

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

Components of Local Control Funding Formula Revenue
In Lieu of Property Tax Funding -$  1,077,375$        1,388,617$         1,699,859$        2,011,100$        2,011,100$        
School's Education Protection Account % Offset/ADA Rate 200.00 200.00 200.00 200.00 200.00 200.00
Education Protection Account Funding -$  34,200$             44,080$              53,960$             63,840$             63,840$             
LCFF, State Portion -$  532,560$           742,691$            1,010,256$        1,267,007$        1,334,223$        
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 3, Other Revenue Assumptions

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow
Years Since Tier III Flexibility Started 6 7 8 9 10
FY Year Start Year 2022 2023 2024 2025 2026

2022-23 Trend 2023-24 2024-25 2025-26 2026-27

ADA
P1 ADA 171.00 220.40 269.80 319.20 319.20

TK-3 0.00 0.00 0.00 0.00 0.00
4-6 57.00 106.40 106.40 106.40 106.40
7-8 114.00 114.00 163.40 212.80 212.80
9-12 0.00 0.00 0.00 0.00 0.00

P2 ADA 171.00 220.40 269.80 319.20 319.20
TK-3 - - - - - 
4-6 57.00 106.40              106.40              106.40              106.40              
7-8 114.00                 114.00              163.40              212.80              212.80              
9-12 - - - - - 

Annual ADA 171.00 220.40 269.80 319.20 319.20
TK-3 - 0.00 0.00 0.00 0.00
4-6 57.00 106.40 106.40 106.40 106.40
7-8 114.00                 114.00 163.40 212.80 212.80
9-12 - 0.00 0.00 0.00 0.00

Demographics
Free # 90 116 142 168 168
Reduced # 18 23 28 34 34

   Total Free and Reduced # 108 139 170 202 202
Free # - 5 - 17 yr olds 90 116 142 168 168
Reduced # - 5 -17 yr olds 90 116 142 168 168

   Total Free and Reduced # - 5 -17 yr olds 180 232 284 336 336
English Language Learners # 36 46 57 67 67
Immigrant Student # 0 0 0 0 0
Special Ed Students (LACOE SELPA Only) 0 0 0 0 0

Rates*
Statutory COLA 2.48% 3.11% 3.54% 2.00% 2.00%
Title I, New School (for estimating initial entitlement) 350.00$              350.00$            350.00$            350.00$            350.00$            
Title II, New School (for estimating initial entitlement) 20.00$                 20.00$              20.00$              20.00$              20.00$              
Title III, LEP 114.40$              114.40$            114.40$            114.40$            114.40$            
Title III, Immigrant 104.70$              104.70$            104.70$            104.70$            104.70$            
Special Education - IDEA -$  950.00$            950.00$            950.00$            950.00$            
Special Education - AB 602 715.00$              715.00$            715.00$            715.00$            715.00$            
Special Education Fee 63.06$                 63.06$              63.06$              63.06$              63.06$              
State Lottery - Base (Non-Prop 20) 163.00$              163.00$            163.00$            163.00$            163.00$            
State Lottery - Prop 20 65.00$                 65.00$              65.00$              65.00$              65.00$              
Mandate Reimbursement Block Grant, K-8 17.21$                 17.75$              18.37$              18.74$              19.12$              
Mandate Reimbursement Block Grant, 9-12 47.84$                 49.33$              51.07$              52.10$              53.14$              
One Time Funding (Mandate Backlog Offset) -$  -$  -$  
Child Nutrition - Federal Breakfast Free - Especially Needy 2.26$  2.26$                 2.26$                 2.26$                 2.26$                 
Child Nutrition - Federal Breakfast Free 1.89$  1.89$                 1.89$                 1.89$                 1.89$                 
Child Nutrition - Federal Breakfast Reduced - Especially Needy 1.96$  1.96$                 1.96$                 1.96$                 1.96$                 
Child Nutrition - Federal Breakfast Reduced 1.59$  1.59$                 1.59$                 1.59$                 1.59$                 
Child Nutrition - Federal Breakfast Paid 0.32$  0.32$                 0.32$                 0.32$                 0.32$                 
Child Nutrition - Federal Lunch Free, > 60% F/RP Served in 2020-21 3.53$  3.53$                 3.53$                 3.53$                 3.53$                 
Child Nutrition - Federal Lunch Free 3.51$  3.51$                 3.51$                 3.51$                 3.51$                 
Child Nutrition - Federal Lunch Reduced, > 60% F/RP Served in 2020-21 3.13$  3.13$                 3.13$                 3.13$                 3.13$                 
Child Nutrition - Federal Lunch Reduced 3.11$  3.11$                 3.11$                 3.11$                 3.11$                 
Child Nutrition - Federal Lunch Paid, > 60% F/RP Served in 2020-21 0.35$  0.35$                 0.35$                 0.35$                 0.35$                 
Child Nutrition - Federal Lunch Paid 0.33$  0.33$                 0.33$                 0.33$                 0.33$                 
Child Nutrition - State Free and Reduced 0.24$  0.24$                 0.24$                 0.24$                 0.24$                 
Child Nutrition - Snacks Free 0.96$  0.96$                 0.96$                 0.96$                 0.96$                 
Child Nutrition - Snacks Reduced 0.48$  0.48$                 0.48$                 0.48$                 0.48$                 
Child Nutrition - Snacks Paid 0.08$  0.08$                 0.08$                 0.08$                 0.08$                 
Child Nutrition - Supper Free 3.51$  3.51$                 3.51$                 3.51$                 3.51$                 
Child Nutrition - Supper Reduced 3.11$  3.11$                 3.11$                 3.11$                 3.11$                 
Child Nutrition  - Supper Base 0.33$  0.33$                 0.33$                 0.33$                 0.33$                 
Cash in Lieu of Commodities 0.25$  0.25$                 0.25$                 0.25$                 0.25$                 

Federal Funding
IDEA Revenue -$  16,245$            20,938$            25,631$            30,324$            

IDEA, Advance Apportionment Calculation (Prior Year P-2 ADA, unless Y1) $0 16,245$            20,938$            25,631$            30,324$            
IDEA, P-1 Apportionment Calculation $0 16,245$            20,938$            25,631$            30,324$            

Title Funding
Title I & II Funding, Significantly Expanding Multiplier #DIV/0! 1.29 1.29 1.22 1.18
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 3, Other Revenue Assumptions

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow
Years Since Tier III Flexibility Started 6 7 8 9 10
FY Year Start Year 2022 2023 2024 2025 2026

2022-23 Trend 2023-24 2024-25 2025-26 2026-27
Title I, II & IV Funding Multiplier (enter from row 74 or enter own assumption) 1.00 1.00 1.00 1.00 1.00
Title Funding, Federal Sequestration Cut Assumption
Title I Entitlement 63,000$              63,000$            63,000$            63,000$            63,000$            
Title II Entitlement 3,600$                 3,600$              3,600$              3,600$              3,600$              

Title III LEP Entitlement -$  -$  -$  -$  -$  
Title III Immigrant Entitlement -$  -$  -$  -$  -$  

Title III, LEP & Immigrant -$  -$  -$  -$  -$  
Title IV, Student Support and Academic Enrichment -$  -$  -$  -$  -$  
Title IV, PCSGP Revenue (enter based on grant schedule or grant spending)

Other Federal Revenue
Charter School Facilities Incentive Grant (If Applicable)

Other Federal Revenue Breakdown 
    (Add more rows above Total Other Federal Revenue if Necessary)

GEER LLMF (3215) -$  
CRF LLMF (3220) -$  
ESSER (3210) -$  
ESSER II (3212) -$  -$  -$  
21st CCLC -$  
ESSER III (321X) - reserve 20% for Learning Loss -$  -$  -$  

Enter Description
Enter Description

Total Other Federal Revenue -$  -$  -$  -$  -$  
State Funding

State Mental Health 11,040$              14,229$            17,418$            20,608$            20,608$            
After School Education & Safety
Supplemental Categorical Block Grant (Conversion Schools)
State Grant Pass-Through
Mandate Funds

Mandate Reimbursement Block Grant -$  3,034$              4,050$              5,056$              6,102$              
Mandate Offset One Time Funds -$  -$  -$  -$  -$  

Mandate Reimbursement Block Grant -$  3,034$              4,050$              5,056$              6,102$              
Lottery
Non-Prop 20 (Unrestricted) 27,873$              35,925$            43,977$            52,030$            52,030$            
Prop 20  (To be used for student materials) 11,115$              14,326$            17,537$            20,748$            20,748$            

Other State Revenue Breakdown 
    (Add more rows above Total Other State Revenue if Necessary)

LLM State General Fund (7420)
AB86 In Person Instruction (7422) -$  -$  
AB86 Expanded Learning Opportunities (7425) - reserve 10% for paras -$  -$  
Enter Description
Enter Description
Enter Description
Enter Description
Enter Description

Total Other State Revenue -$  -$  -$  -$  -$  
Local Funding

Sale of Equipment & Supplies
Food Service Sales 22,810$              29,693$            36,712$            43,868$            44,307$            
Leases & Rentals
Interest & Dividend Income
Net Increase (Decrease) in Fair Value of Investments
Intra-Agency Fee Income
After School Program Fees (From After School Program Tab (If Applicable)) -$  -$  -$  -$  -$  
All Other Fees & Contracts
E-Rate
SELPA Grants
Transfers of Apportionments - Special Education (AB602) 122,265$            157,586$          192,907$          228,228$          228,228$          

AB 602, Advance Apportionment Calculation (Prior Year P-2 ADA, unless Y1) 122,265$            122,265$          157,586$          192,907$          228,228$          
AB 602, P-1 Apportionment Calculation 122,265$            157,586$          192,907$          228,228$          228,228$          

Other Local Revenue Breakdown 
    (Add more rows above Total Other Local Revenue if Necessary)

Enter Description
Enter Description
Enter Description
Enter Description

Total Other Local Revenue -$  -$  -$  -$  -$  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule C - Salary
Prepared by ExED.  For use by ExED and ExED clients only. © 
2021 ExED

Object & Title Name Year 1 Year 2 Year 3 Year 4 Year 5
1110: Teachers' Salaries TEACHER 1 - Y1 62,000        63,860        65,776        67,749        69,782        

TEACHER 2 - Y1 62,000        63,860        65,776        67,749        69,782        
TEACHER 3 - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 4 - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 5 - Y1 80,000        82,400        84,872        87,418        90,041        
TEACHER 6 - Y1 80,000        82,400        84,872        87,418        90,041        
SPED TEACHER - Y1 80,000        82,400        84,872        87,418        90,041        
TEACHER 7 PE - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 8 VAPA - Y1 37,500        38,625        39,784        40,977        42,207        
TEACHER 9 VAPA - Y1 37,500        38,625        39,784        40,977        42,207        
TEACHER 10 - Y2 - 75,000 77,250        79,568        81,955        
TEACHER 11 - Y2 - 75,000 77,250        79,568        81,955        
TEACHER 12 ELECTIVE - Y3 - - 75,000        77,250        79,568        
TEACHER 13 - Y3 - - 75,000        77,250        79,568        
TEACHER 14 - Y3 - - 80,000        82,400        84,872        
SPED TEACHER - Y3 - - 80,000        82,400        84,872        
TEACHER 15 - Y4 - - -              80,000        82,400        
TEACHER 16 - Y4 - - -              80,000        82,400        
TEACHER 17 - Y4 - - -              85,000        87,550        
SPED TEACHER - Y5 - - -              -              85,000        
EL COORDINATOR - - 80,000        82,400        84,872        

1110: Teachers' Salaries Total 655,000     824,650     1,239,390  1,521,571  1,652,218  
1175: Teachers' Salaries - Stipend/Extra Duty TEACHER SUMMER PD 25,000        31,472        47,151        57,672        62,528        

1175: Teachers' Salaries - Stipend/Extra Duty Total 25,000        31,472        47,151        57,672        62,528        
1213: Certificated Pupil Support - Guidance & 
Counseling COUNSELOR 68,000        70,040        72,141        74,305        76,535        

1213: Certificated Pupil Support - Guidance & Counseling Total 68,000        70,040        72,141        74,305        76,535        
1300: Certificated Supervisors' & Administrators' 
Salaries HEAD OF SCHOOL 110,000      113,300      116,699      120,200      123,806      

1300: Certificated Supervisors' & Administrators' Salaries Total 110,000     113,300     116,699     120,200     123,806     
2111: Instructional Aide & Other Salaries INSTRUCTIONAL AIDE 1 19,855        20,451        21,064        21,696        22,347        

INSTRUCTIONAL AIDE 2 - 19,855 20,451        21,064        21,696        
INSTRUCTIONAL AIDE 3 - - 19,855        20,451        21,064        
INSTRUCTIONAL AIDE 4 - - 20,900        21,527        22,173        
INSTRUCTIONAL AIDE 5 - - -              20,900        21,527        
INSTRUCTIONAL AIDE 6 - - -              22,990        23,680        
INSTRUCTIONAL AIDE 7 - - -              -              22,990        

2111: Instructional Aide & Other Salaries Total 19,855        40,306        82,270        128,628     155,477     
2200: Classified Support Salaries CUSTODIAN 1 33,120        34,114        35,137        36,191        37,277        

CUSTODIAN 2 -              -              23,000        23,690        24,401        
PARENT LIAISON - 35,200 36,256        37,344        38,464        

2200: Classified Support Salaries Total 33,120        69,314        94,393        97,225        100,142     
2300: Classified Supervisors' & Administrators' 
Salaries OPERATIONS MANAGER 65,000        66,950        68,959        71,027        73,158        

2300: Classified Supervisors' & Administrators' Salaries Total 65,000        66,950        68,959        71,027        73,158        
2400: Classified Office Staff Salaries OFFICE ASSISTANT 1 34,560        35,597        36,665        37,765        38,898        

OFFICE ASSISTANT 2 -              -              -              24,000        24,720        
2400: Classified Office Staff Salaries Total 34,560        35,597        36,665        61,765        63,618        
Grand Total 1,010,535  1,251,628  1,757,667  2,132,393  2,307,481  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule C - Salary

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow 180 232 284 336 336
Go to Print Version Paycom? Y Impacts the ID+Object formula 3% 3% 3% 3%

0% 0% 0% 0%
Go to Salary Forecast 9 11 16 19 20 1 2 3 4
Go to Payroll Actuals 39 40 41 42 43

1 2 3 4 5 6 9 11 17 18 19 20 24 25 26 27 28 39 40 41 42 43

Note; If pulling from PY model, paste Object Code & Title & EE ID columns (Col A & B).

Count of Add to Salary Forecast: Position Details 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

H&W 
2022-23 
Trend

H&W 
2023-24

H&W 
2024-25

H&W 
2025-26

H&W 
2026-27

Object Code & Title
Employee 
ID ID + Object

Existing/ 
New

Starting in FY... 
(for New 
Positions)

Salary/ 
Hourly Name Position FTE Benefited? Rate

Hours Per Day 
/ Week

Days / 
Weeks Per 
Year # of Months CY Trend Y2 Y3 Y4 Y5

H&W CY 
Trend H&W Y2 H&W Y3 H&W Y4 H&W Y5

-   - - - - - - - - - - 
1110: Teachers' Salaries 1 11110 New 2022-23 SALARY TEACHER 1 - Y1 TEACHER 1 Y 62,000.00 62,000 63,860          65,776          67,749          69,782          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 2 21110 New 2022-23 SALARY TEACHER 2 - Y1 TEACHER 1 Y 62,000.00 62,000 63,860          65,776          67,749          69,782          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 3 31110 New 2022-23 SALARY TEACHER 3 - Y1 TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 4 41110 New 2022-23 SALARY TEACHER 4 - Y1 TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 5 51110 New 2022-23 SALARY TEACHER 5 - Y1 TEACHER 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 6 61110 New 2022-23 SALARY TEACHER 6 - Y1 TEACHER 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 7 71110 New 2022-23 SALARY SPED TEACHER - Y1 DIRECTED STUDIES TEACHER (SPED) 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 8 81110 New 2022-23 SALARY TEACHER 7 PE - Y1 PE TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 9 91110 New 2022-23 SALARY TEACHER 8 VAPA - Y1 VAPA TEACHER PART-TIME 0.5 N 37,500.00 37,500 38,625          39,784          40,977          42,207          - - - - - 

1110: Teachers' Salaries 10 101110 New 2022-23 SALARY TEACHER 9 VAPA - Y1 VAPA TEACHER PART-TIME 0.5 N 37,500.00 37,500 38,625          39,784          40,977          42,207          - - - - - 

1110: Teachers' Salaries 11 111110 New 2023-24 SALARY TEACHER 10 - Y2 TEACHER - 6TH 1 Y 75,000.00 - 75,000          77,250          79,568          81,955          - 7,000            7,350            7,718            8,103            

1110: Teachers' Salaries 12 121110 New 2024-25 SALARY TEACHER 12 ELECTIVE - Y3 ELECTIVE TEACHER   1 Y 75,000.00 - - 75,000          77,250          79,568          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 13 131110 New 2023-24 SALARY TEACHER 11 - Y2 TEACHER - 6TH 1 Y 75,000.00 - 75,000          77,250          79,568          81,955          - 7,000            7,350            7,718            8,103            

1110: Teachers' Salaries 14 141110 New 2024-25 SALARY TEACHER 13 - Y3 TEACHER - 7TH 1 Y 75,000.00 - - 75,000          77,250          79,568          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 15 151110 New 2024-25 SALARY TEACHER 14 - Y3 TEACHER - 7TH 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 16 161110 New 2025-26 SALARY TEACHER 15 - Y4 TEACHER - 8TH 1 Y 80,000.00 - - - 80,000          82,400          - - - 7,000            7,350            

1110: Teachers' Salaries 17 171110 New 2024-25 SALARY SPED TEACHER - Y3 DIRECTED STUDIES TEACHER (SPED) 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 18 181110 New 2025-26 SALARY TEACHER 16 - Y4 TEACHER - 8TH 1 Y 80,000.00 - - - 80,000          82,400          - - - 7,000            7,350            

1110: Teachers' Salaries 19 191110 New 2026-27 SALARY SPED TEACHER - Y5 DIRECTED STUDIES TEACHER (SPED) 1 Y 85,000.00 - - - - 85,000          - - - - 7,000            

1110: Teachers' Salaries 20 201110 New 2025-26 SALARY TEACHER 17 - Y4 TEACHER 1 Y 85,000.00 - - - 85,000          87,550          - - - 7,000            7,350            

1110: Teachers' Salaries 23 231110 New 2024-25 SALARY EL COORDINATOR EL COORDINATOR 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1175: Teachers' Salaries - Stipend/Extra Du 21 211175 New 2022-23 HOURLY TEACHER SUMMER PD TEACHER SUMMER PD N 250.00 10 10 25,000 31,472          47,151          57,672          62,528          - - - - - 

- - - - - - - - - - 
                                -   - - - - - - - - - - 

1213: Certificated Pupil Support - Guidance 22 221213 New 2022-23 SALARY COUNSELOR COUNSELOR 1 Y 68,000.00 68,000 70,040          72,141          74,305          76,535          7,000           7,350            7,718            8,103            8,509            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

-   - - - - - - - - - - 
1300: Certificated Supervisors' & Administr 31 311300 New 2022-23 SALARY HEAD OF SCHOOL HEAD OF SCHOOL 1 Y 110,000.00 110,000               113,300       116,699       120,200       123,806       7,000           7,350            7,718            8,103            8,509            

- - - - - - - - - - 

- - - - - - - - - - 

-   - - - - - - - - - - 
2111: Instructional Aide & Other Salaries 100 1002111 New 2022-23 HOURLY INSTRUCTIONAL AIDE 1 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 19,855 20,451          21,064          21,696          22,347          - - - - - 

2111: Instructional Aide & Other Salaries 101 1012111 New 2023-24 HOURLY INSTRUCTIONAL AIDE 2 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 - 19,855          20,451          21,064          21,696          - - - - - 

2111: Instructional Aide & Other Salaries 102 1022111 New 2024-25 HOURLY INSTRUCTIONAL AIDE 3 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 - - 19,855          20,451          21,064          - - - - - 

2111: Instructional Aide & Other Salaries 103 1032111 New 2024-25 HOURLY INSTRUCTIONAL AIDE 4 INSTRUCTIONAL AIDE 0.6875 N 20.00 5.5 190 - - 20,900          21,527          22,173          - - - - - 

2111: Instructional Aide & Other Salaries 104 1042111 New 2025-26 HOURLY INSTRUCTIONAL AIDE 5 INSTRUCTIONAL AIDE 0.6875 N 20.00 5.5 190 - - - 20,900          21,527          - - - - - 

2111: Instructional Aide & Other Salaries 105 1052111 New 2025-26 HOURLY INSTRUCTIONAL AIDE 6 INSTRUCTIONAL AIDE 0.6875 N 22.00 5.5 190 - - - 22,990          23,680          - - - - - 

2111: Instructional Aide & Other Salaries 106 1062111 New 2026-27 HOURLY INSTRUCTIONAL AIDE 7 INSTRUCTIONAL AIDE 0.6875 N 22.00 5.5 190 - - - - 22,990          - - - - - 

                                -   - - - - - - - - - - 
2200: Classified Support Salaries 40 402200 New 2022-23 HOURLY CUSTODIAN 1 CUSTODIAN 1 Y 18.00 8 230 33,120 34,114          35,137          36,191          37,277          7,000           7,350            7,718            8,103            8,509            

2200: Classified Support Salaries 41 412200 New 2024-25 HOURLY CUSTODIAN 2 CUSTODIAN 0.625 N 20.00 5 230 - - 23,000          23,690          24,401          - - - - - 

2200: Classified Support Salaries 42 422200 New 2023-24 HOURLY PARENT LIAISON PARENT LIAISON 1 Y 22.00 8 200 - 35,200          36,256          37,344          38,464          - 7,000            7,350            7,718            8,103            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

2300: Classified Supervisors' & Administrat 50 502300 New 2022-23 SALARY OPERATIONS MANAGER OPERATIONS MANAGER 1 Y 65,000.00 65,000 66,950          68,959          71,027          73,158          7,000           7,350            7,718            8,103            8,509            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

2400: Classified Office Staff Salaries 51 512400 New 2022-23 HOURLY OFFICE ASSISTANT 1 OFFICE ASSISTANT 1 Y 18.00 8 240 34,560 35,597          36,665          37,765          38,898          7,000           7,350            7,718            8,103            8,509            

2400: Classified Office Staff Salaries 52 522400 New 2025-26 HOURLY OFFICE ASSISTANT 2 OFFICE ASSISTANT 0.625 N 20.00 5 240 - - - 24,000          24,720          - - - - - 

                                -   - - - - - - - - - - 
-   - - - - - - - - - - 

                                -   - - - - - - - - - - 
-   - - - - - - - - - - 

                                -   - - - - - - - - - - 
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4000 Series, Books & Supplies
4111: Core Curricula Materials

4111 Textbooks Change in the Number of 
Students

200.00$                 180             36,000          10,400          10,400          10,400          5,200            

4111
4111

Total, 4111: Core Curricula Materials Enrollment 36,000$        10,400$        10,400$        10,400$        5,200$          

4211: Books & Other Reference Materials
4211 Other Books - novels, teacher reference Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4211

Total, 4211: Books & Other Reference Materials Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4311: Student Materials
4311 New Tech Network Curriculum including LMS Constant 25,000.00$           1 25,000          25,000          15,000          15,000          15,000          Includes Implementation costs in Y1-Y2; Echo System - included in 

NTN $12/student
4311 BrainPop COLA & Enrollment Growth 1,800.00$              1 1,800            2,390            3,013            3,672            3,782            
4311 StudySync COLA & Enrollment Growth 1,000.00$              1 1,000            1,328            1,674            2,040            2,101            
4311 Consumable Materials COLA & Enrollment Growth 25.00$  180             4,500            5,974            7,532            9,179            9,454            
4311 Assessments COLA & Enrollment Growth 10.00$  180             1,800            2,390            3,013            3,672            3,782            
4311 College Preparatory Math Curriculum (CPM), Math Vision Project, 

McDougal College Prep Math
- Free Progams

4311 NGSS Integrated Model, Quill Free Progams
4311

Total, 4311: Student Materials Teacher Growth 34,100$        37,081$        30,232$        33,562$        34,119$        

4351: Office Supplies
4351 Office Supplies Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4351

Total, 4351: Office Supplies Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4371: Custodial Supplies
4371 Custodial Supplies Enrollment 40.00$  180             7,200            9,280            11,360          13,440          13,440          
4371
4371

Total, 4371: Custodial Supplies Enrollment 7,200$          9,280$          11,360$        13,440$        13,440$        

4391: Food (Non Nutrition Program)
4391 Preliminary Estimate Enrollment
4391

Total, 4391: Food (Non Nutrition Program) Enrollment -$              -$              -$              -$              -$              

4392: Uniforms
4392 Preliminary Estimate Enrollment
4392

Total, 4392: Uniforms Enrollment -$              -$              -$              -$              -$              

4393: PE & Sports Equipment
4393 PE & Sports equipment, PE Clothes Enrollment 30.00$  180             5,400            6,960            8,520            10,080          10,080          
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4393
Total, 4393: PE & Sports Equipment Enrollment 5,400$          6,960$          8,520$          10,080$        10,080$        

4395: Before & After School Program Supplies
4395 Preliminary Estimate Enrollment
4395

Total, 4395: Before & After School Program Supplies Enrollment -$              -$              -$              -$              -$              

4399: All Other Supplies
4399 Emergency, health, PPE, small equipment, etc Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4399
4399

Total, 4399: All Other Supplies Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4411: Non Capitalized Equipment
4411 Student Chromebooks (refurbished) Change in the Number of 

Students
200.00$                 180             36,000          10,400          10,400          10,400          5,200            

4411 Teacher & Staff Computers Change in the Number of 
Teachers

1,000.00$              15               15,000          4,000            7,000            5,000            2,000            

4411 Classroom Tech Equipment Change in the Number of 
Teachers

1,000.00$              8 8,000            2,000            5,000            3,000            1,000            

4411 Classroom Furniture Change in the Number of 
Students

1,000.00$              8 8,000            2,000            2,000            2,000            - Most furniture provided by facility

4411 Office and Other Furniture Change in the Number of 
Students

2,500.00$              1 2,500            1,250            1,250            1,250            - 

Total, 4411: Non Capitalized Equipment Teacher Growth 69,500$        19,650$        25,650$        21,650$        8,200$          

4711: Nutrition Program Food & Supplies
4711 Nutition prog meals expense assumptions from Nutrition Tab 125,453        163,312        201,915        241,274        243,687        
4711

Total, 4711: Nutrition Program Food & Supplies 125,453$      163,312$      201,915$      241,274$      243,687$      

4713: CACFP Supper Food & Supplies
4713 CACFP meals expense assumptions from Nutrition Tab - - - - - 

Total, 4713: CACFP Supper Food & Supplies -$              -$              -$              -$              -$              

Total, 4000 Series 304,653$      281,482$      330,677$      380,806$      365,126$      

5000 Series, Operating Expenses and Services
5211: Travel & Conferences

5211 Teacher PD Teacher Growth 250.00$                 9 2,250            2,750            4,000            4,750            5,000            
5211

Total, 5211: Travel & Conferences Teacher Growth 2,250$          2,750$          4,000$          4,750$          5,000$          

5311: Dues & Memberships
5311 CCSA Membership COLA & Enrollment Growth 10.00$  180             1,800            2,390            3,013            3,672            3,782            
5311 Other - EdJoin, Costco, etc. COLA & Enrollment Growth 15.00$  180             2,700            3,584            4,519            5,507            5,673            
5311

Total, 5311: Dues & Memberships COLA & Enrollment Growth 4,500$          5,974$          7,532$          9,179$          9,454$          

5451: General Insurance
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5451 Insurance COLA & Enrollment Growth 150.00$                 180             27,000          35,844          45,194          55,073          56,726          
5451

Total, 5451: General Insurance COLA & Enrollment Growth 27,000$        35,844$        45,194$        55,073$        56,726$        

5511: Utilities
5511 Utilities COLA & Enrollment Growth - - - - - Included in lease cost
5511

Total, 5511: Utilities COLA & Enrollment Growth -$              -$              -$              -$              -$              
5599: Other Facility Operations & Utilities

5599 Preliminary Estimate COLA & Enrollment Growth
5599

Total, 5599: Other Facility Operations & Utilities COLA & Enrollment Growth -$              -$              -$              -$              -$              

5611: School Rent - Private Facility
5611 Private Facility Rent (Total From Schedule A - SB740) 220,140        253,161        291,135        334,805        344,850        

Total, 5611: School Rent - Private Facility COLA & Enrollment Growth 220,140$      253,161$      291,135$      334,805$      344,850$      
1,223

5619: Other Facility Rentals
5619 Preliminary Estimate

Total, 5619: Other Facility Rentals COLA & Enrollment Growth -$              -$              -$              -$              -$              

5621: Equipment Lease
5621 Copier Lease COLA & Enrollment Growth 400.00$                 12               4,800            5,735            6,508            7,931            8,168            partial copier use included in lease cost
5621

Total, 5621: Equipment Lease COLA & Enrollment Growth 4,800$          5,735$          6,508$          7,931$          8,168$          

5631: Vendor Repairs
5631 Minor Repairs COLA & Enrollment Growth 400.00$                 12               4,800            6,372            8,035            9,791            10,085          
5631

Total, 5631: Vendor Repairs COLA & Enrollment Growth 4,800$          6,372$          8,035$          9,791$          10,085$        

5812: Field Trips & Pupil Transportation
5812 Field Trips COLA & Enrollment Growth 30.00$  180             5,400            7,169            18,078          22,029          22,690          Double in Year 3
5812

Total, 5812: Field Trips & Pupil Transportation COLA & Enrollment Growth 5,400$          7,169$          18,078$        22,029$        22,690$        

5821: Legal
5821 Legal Fees COLA & Enrollment Growth 10,000.00$           1 10,000          13,276          16,739          20,398          21,009          
5821

Total, 5821: Legal COLA & Enrollment Growth 10,000$        13,276$        16,739$        20,398$        21,009$        

5823: Audit
5823 Annual Audit Expense COLA 5,000.00$              1 5,000            10,300          10,609          10,927          11,255          
5823

Total, 5823: Audit COLA & Enrollment Growth 5,000$          10,300$        10,609$        10,927$        11,255$        

5831: Advertisement & Recruitment
5831 Student Recruitment Expense COLA 5,000.00$              1 5,000            5,150            5,305            5,464            5,628            
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5831 Staff Recruitment Expense COLA 5,000.00$              1 5,000            5,150            5,305            5,464            5,628            
5831

Total, 5831: Advertisement & Recruitment Expense COLA 10,000$        10,300$        10,609$        10,927$        11,255$        

5841: Contracted Substitute Teachers
5841 Substitute Teachers COLA & Enrollment Growth 230.00$                 49               11,178          14,839          18,710          22,800          23,484          3% absence rate
5841

Total, 5841: Contracted Substitute Teachers COLA & Enrollment Growth 11,178$        14,839$        18,710$        22,800$        23,484$        

5842: Special Education Services
5842 Outsourced special ed services including specialists, therapists, 

psychologist, etc.
COLA & Enrollment Growth 950.00$                 180             41,000          86,500          50,083          95,065          70,037          Increases to $1,200 per student - including 3 Sped teachers (Y1, 

Y3, Y5) and 1/2 Counselor salary
5842
5842

Total, 5842: Special Education Services COLA & Enrollment Growth 41,000$        86,500$        50,083$        95,065$        70,037$        

5843: Non Public School
5843 Preliminary Estimate COLA & Enrollment Growth

Total, 5843: Non Public School COLA & Enrollment Growth -$              -$              -$              -$              -$              

5844: After School Services
5844 Preliminary Estimate COLA & Enrollment Growth

Total, 5844: After School Services COLA & Enrollment Growth -$              -$              -$              -$              -$              

5849: Other Student Instructional Services
5849 Preliminary Estimate COLA & Enrollment Growth

Total, 5849: Other Student Instructional Services COLA & Enrollment Growth -$              -$              -$              -$              -$              

5852: PD Consultants & Tuition
5852 PD Consultants COLA & Enrollment Growth 5,000.00$              1 5,000            6,638            8,369            10,199          10,505          
5852

Total, 5852: PD Consultants & Tuition COLA & Enrollment Growth 5,000$          6,638$          8,369$          10,199$        10,505$        

5854: Nursing & Medical (Non-IEP)
5854 Preliminary Estimate COLA & Enrollment Growth

Total, 5854: Nursing & Medical (Non-IEP) COLA & Enrollment Growth -$              -$              -$              -$              -$              

5859: All Other Consultants & Services
5859 IT Consultant COLA & Enrollment Growth 10,000.00$           1 10,000          13,276          16,739          20,398          21,009          
5859 ExED Preliminary Estimate ExED COLA & Enrollment 66,000.00$           1 66,000          80,388          98,160          115,843        121,635         22-23 Fee is 4.5% of LCFF Base Revenue 
5859 - - - - - 
5859

Total, 5859: All Other Consultants & Services COLA & Enrollment Growth 76,000$        93,664$        114,899$      136,240$      142,644$      

5861: Non Instructional Software
5861 Admin Software COLA & Enrollment Growth 20.00$  180             3,600            4,779            6,026            7,343            7,563            
5861 SIS Software COLA & Enrollment Growth 12,000.00$           1 12,000          8,000            10,087          12,292          12,661          Y1 includes set-up

Total, 5861: Non Instructional Software COLA & Enrollment Growth 15,600$        12,779$        16,113$        19,635$        20,224$        
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5865: Fundraising Cost
5865 Preliminary Estimate COLA & Enrollment Growth
5865

Total, 5865: Fundraising Cost COLA & Enrollment Growth -$              -$              -$              -$              -$              

5871: District Oversight Fees
5871 District Oversight Fee COLA & Enrollment Growth 16,441          21,754          27,641          33,419          34,092          

Total, 5871: District Oversight Fees COLA & Enrollment Growth 16,441$        21,754$        27,641$        33,419$        34,092$        

5872: Special Education Fees (SELPA)
5872 LACOE SELPA, 1st Year Fee COLA & Enrollment Growth 2.50% 10,784          14,305          17,538          20,770          20,888          Includes Federal Fee

Total, 5872: Special Education Fees (SELPA) COLA & Enrollment Growth 10,784$        14,305$        17,538$        20,770$        20,888$        

5881: Intra-Agency Fees
5881 Preliminary Estimate COLA & Teacher Growth

Total, 5881: Intra-Agency Fees COLA & Teacher Growth -$              -$              -$              -$              -$              

5895: Bad Debt Expense
5895 Preliminary Estimate COLA & Enrollment Growth

Total, 5895: Bad Debt Expense COLA & Enrollment Growth -$              -$              -$              -$              -$              

5899: All Other Expenses
5899 Employee Fingerprinting Change in the Number of 

Teachers
80.00$  15               1,175            590                1,120            800                270                

5899 Paycom 15.00$  323             4,847            6,064            8,374            10,024          10,581          
5899 Other Fees COLA & Enrollment Growth 15.00$  180             2,700            3,584            4,519            5,507            5,673            
5899

Total, 5899: All Other Expenses COLA & Enrollment Growth 8,722$          10,238$        14,013$        16,331$        16,523$        

5911: Office Phone
5911 Office Phone Expense COLA 150.00$                 12               1,800            1,854            1,910            1,967            2,026            
5911

Total, 5911: Office Phone Expense COLA 1,800$          1,854$          1,910$          1,967$          2,026$          

5913: Mobile Phone
5913 Staff Mobile Phone Fees COLA & Enrollment Growth 270.00$                 12               3,240            4,301            5,423            6,609            6,807            
5913
5913
5913

Total, 5913: Mobile Phone Expense COLA 3,240$          4,301$          5,423$          6,609$          6,807$          

5921: Internet
5921 School Internet Enrollment 900.00$                 12               10,800          12,528          15,336          18,144          18,144          
5921

Total, 5921: Internet 10,800$        12,528$        15,336$        18,144$        18,144$        

5923: Website Hosting
5923 Website Expense COLA 75.00$  12               900                927                955                983                1,013            

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1012 of 1898



MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule D - Expense Prepared by ExED.  For use by ExED  and ExED Clients.

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Click here for instructions.
Go to Historical Expenditure Data 180 232 284 336 336

Go to GL 9 11 16 19 20
Go To Print Version 3% 3% 3% 3% 3% Go to School Info Tab

Go to Unit Cost Chart Go to Increase By Chart 2022-23 Trend

Object Code Description Increase by Unit $ Unit #
2022-23 
Trend 2023-24 2024-25 2025-26 2026-27 Comments

5923 - 
5923
5923

Total, 5923: Website Hosting Expense COLA 900$             927$             955$             983$             1,013$          

5931: Postage & Shipping
5931 Postage and shipping COLA & Enrollment Growth 350.00$                 12               4,200            5,576            7,030            8,567            8,824            
5931
5931
5931

Total, 5931: Postage & Shipping Expense COLA 4,200$          5,576$          7,030$          8,567$          8,824$          

Total, 5000 Series 500,778$      636,784$      716,459$      876,542$      875,704$      
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MAYACAMAS CHARTER MIDDLE SCHOOL
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FTE Count
2022-23 
Trend 2023-24 2024-25 2025-26 2026-27

1110: Teachers' Salaries                9              11              16              19              20 
1120: Teachers' Hourly               -                 -                 -                 -                 -   
1170: Teachers' Salaries - Substitute               -                 -                 -                 -                 -   
1175: Teachers' Salaries - Stipend/Extra Duty               -                 -                 -                 -                 -   
1211: Certificated Pupil Support - Librarians               -                 -                 -                 -                 -   
1213: Certificated Pupil Support - Guidance & Counseling                1                1                1                1                1 
1215: Certificated Pupil Support - Psychologist               -                 -                 -                 -                 -   
1299: Certificated Pupil Support - Other               -                 -                 -                 -                 -   
1300: Certificated Supervisors' & Administrators' Salaries                1                1                1                1                1 
1900: Other Certificated Salaries               -                 -                 -                 -                 -   
2111: Instructional Aide & Other Salaries                1                1                3                4                5 
2121: After School Staff Salaries               -                 -                 -                 -                 -   
2131: Classified Teacher Salaries               -                 -                 -                 -                 -   
2200: Classified Support Salaries                1                2                3                3                3 
2300: Classified Supervisors' & Administrators' Salaries                1                1                1                1                1 
2400: Classified Office Staff Salaries                1                1                1                2                2 
2900: Other Classified Salaries               -                 -                 -                 -                 -   
Total, 1000 Series              10              12              17              20              21 
Total, 2000 Series                5                6                8              10              11 
Total         14.69         18.38         25.38         30.38         32.06 
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Reference (e.g. RSU Date 
if applicable) Purchase Date (PD) Description Distribution Date (DD) Face Value Discount % Fee PD Month PD Year DD Month DD Year

7/1/2022 October GP 10/1/2022 165,000           7% $11,550 7 2022 10 2022
11/1/2022 January GP 1/1/2023 75,000             7% $5,250 11 2022 1 2023

2/1/2023 June GP 6/1/2023 50,000.00       7% $3,500 2 2023 6 2023
5/1/2023 July GP 7/1/2023 199,792           7% $13,985 5 2023 7 2023
7/1/2023 October GP 10/1/2023 90,000             7% $6,300 7 2023 10 2023

10/1/2023 January GP 1/1/2024 100,000           7% $7,000 10 2023 1 2024
- $0 1 1900 1 1900
- $0 1 1900 1 1900
- $0 1 1900 1 1900
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Mayacamas Charter Middle School 
Start-Up & 5 Year Budget Assumptions 

Overall Outlook 
Mayacamas Charter Middle School’s FY 2022-23 spending plan results in a Net Income of $86K.  In the 
following four years, the net income ranges from $227K to $347K. Mayacamas Charter Middle School is 
projected to end the first year of operation with $104K in cash or a 5% reserve and the second year with 
$122K or a 5% reserve, growing to $846K in Year 5.  

Enrollment & Attendance Assumptions 
In Year 1, the budget assumes Mayacamas Charter Middle School will open with 180 students in grades 6-8th. 
The student to classroom teacher ratio is approximately 22.5 to 1 (including electives).   

Average Daily Attendance (ADA) 
The budget assumes a 95% attendance rate, which results in a projected ADA of 171.0 in Year 1.  The school 
expects to maintain the attendance rate in future years. 

Local Control Funding Formula (Public State Funding) 
LCFF provides a base rate per ADA by grade span and additional supplemental and concentration grants for 
high need students defined as low income students, English learners, and foster youth.   

The budget assumes the following demographic data in Year 1 based on the targeted zip codes: 
Total Enrollment 180 
Low Income/Free-Reduced Meal Students 108 
English Language Learners 36 
Foster Youth 0 
Unduplicated Count of Low Income Students, 
English Language Learners, and Foster Youth 

108 

Unduplicated Percentage of Low Income Students, 
English Language Learners and Foster Youth 

60% 

Some students fall into more than one high need category but they will be counted only once for the purpose 
of the supplemental and concentration grants.  This is termed the Unduplicated Count.   

The FY 22-23 LCFF base rate for grades 4-6 is $8,418 and 7-8 is $8,668 based on the State-approved budget 
with 5.07% Cost of Living Adjustment (COLA) for FY 21-22, and 2.48% projected COLA for FY 22-23. 
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Based on the assumptions above, for Year 1 Mayacamas Charter Middle School is estimated to receive 
$1.64MM total or $9,615 per ADA, in LCFF funds.  This represents 77% of the school’s revenue in Year 1. 

Staffing 
Salaries and benefits make up 60% of Mayacamas Charter Middle School’s Year 1 budget. In its inaugural 
year, Mayacamas Charter Middle School will employ: 

1 Head of School 
9 Teacher FTE’s including 1 Special Education, 1 PE, and 2 Part-Time VAPA Teachers (with an average 
salary of $72,500 in Year 1)  
1 Counselor 
1 part-time Instructional Aide 
1 Custodian 
1 Operations Manager 
1 Office Assistant 
Teacher Professional Development Stipends (10 days) 

Total = 14.5 Full-Time Equivalent (FTE) Staff in Year 1, growing to 33 Staff by Year 5 

Future Years:  
El Coordinator added in Year 3 
Additional Instructional Aides in future years (7 total) 
Parent Liaison added in Year 2 
Another Custodian and Office Assistant added 
Salaries are budgeted to increase by 3% in year 2 and beyond – State funding allowing 

Benefits 
Mayacamas Charter Middle School will fund employee Health & Welfare premiums up to a cap of $7,000 per 
year for full-time employees, with the cap increasing 5% each year.  Mayacamas Charter Middle School will 
provide up to a 3% match to employees’ 403b retirement plans, and will not participate in STRS or PERS at 
this time.  

The budget also includes funding for Social Security, Medicare, State Unemployment Insurance, and workers’ 
compensation for all eligible staff.  

Special Education 
Mayacamas Charter Middle School hopes to participate in the LA County Charter SELPA or El Dorado 
County SELPA. The budget is based upon the rates with the LA County Charter SELPA: State AB 602 
funding beginning Year 1 at a rate of approximately $715/ADA, State Mental Health funding at rate of 
$64.56/ADA, and IDEA (Individuals with Disabilities Education Act) Federal funding beginning Year 2 at a 
rate of approximately $950 per special education student in the prior year. In Year 1, AB 602 funding is 
estimated to be $122,265.  

In Year 1, Mayacamas Charter Middle School will pay the SELPA approximately $10,784 in fees. 

Nutrition Program 
Mayacamas Charter Middle School will offer breakfast and lunch.  The budget assumes the food vendor will 
charge $2.15 per breakfast ordered and $3.35 per lunch ordered. The budget calculates total expense using 
estimated vendor rates, the numbers of students who qualify for free, reduced-priced or paid meals, and the 
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number of students estimated to participate in the meal programs.  The budget also includes ordering 
contingencies of 10%. Based on current assumptions, meal expense will total $125K in Year 1. 

Meal Revenue (Child Nutrition Program – Federal & State), calculated using 21/22 reimbursement rates, 
estimated student participation rates, and Food Service Sales are estimated to total $122K. 

Facilities 
Mayacamas Charter Middle School will pay $220,140 of rent in Year 1, based on a potential private facility.  
The rent costs are offset by $140,339 in SB 740 (Charter Facility Grant) funding. SB 740 reimburses charter 
schools for rent at the lower of 75% of rent or $1,241 per ADA.  Based on the over-subscription for this 
funding program, the budget assumes only 85% of this funding in Year 1 and beyond. (Charter schools must 
serve 55% or more low-income students to qualify out right, or be located in the attendance area of a public 
elementary school that serves 55% or more.) 

Facility rent includes utilities expenses, and the budget also includes $4,800 for vendor repairs in Year 1. 

Federal Title Programs 
The Year 1 for Title I and II funds estimate is approximately $67K but the actual funding could be somewhat 
higher or lower due to statewide factors that govern the funding formulas. Schools that complete a 
Consolidated Application in their first year and have a Local Education Agency (LEA) plan approved by the 
State Board of Education by March of their first year, are eligible for Title funding. 

Supplies and Operating Services 
Key expenses in Year 1 for 180 students, not already described include: 

• Textbooks/Core Materials - $36,000 ($200/student)
• Other Books (novels, library, teacher resources) - $50/student ($9,000 total)
• Student Materials (consumables = $25/student; BrainPop = $1,800; StudySync = $1,000;

Assessments = $10/student; New Tech Network curriculum including LMS = $25,000 -- $34,100
total)

• Office Supplies - $50/student ($9,000 total)
• Custodial Supplies - $40/student ($7,200 total)
• PE & Sports Equipment - $30/student ($5,400 total)
• Other Supplies - $50/student ($9,000 total)
• Computer Equipment (180 student Chromebooks, staff computers, projectors, printers, scanners) -

$59K total
• Furniture (most furniture provided by facility) - $10,500 total
• Travel & Conferences: $250/teacher - $2,250 total
• Dues & Memberships: CCSA - $1,800; Other - $2,700 = $4,500 total
• General Insurance - $27,000
• Copier Lease (largely provided by facility) - $400/month, $4,800 total
• Field Trips - $5,400 ($30/student)
• Legal - $10,000
• Audit - $5,000 (portion paid in Y1, portion in Y2)
• Student & Staff Advertising and Recruitment - $10,000

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1018 of 1898



• Substitute Teachers - $11,178
• Special Education Services - $41,000  (occupational, physical, speech therapies, psychologist,

screenings, etc)
• Professional Development - $5,000
• All Other Consultants - $76,000

o Technology - $10,000
o ExED Back-Office services - $66K

• Non-Instructional Software & Subscriptions - $15,600
o SIS –$12,000
o Other - $3,600

• District Oversight Fees - $16,441 (1% of LCFF)
• Other Fees ($9K total)

o Payroll fees - $4,847
o Fingerprinting - $1,175
o Other fees - $2,700

• Office Phone - $1,800
• Mobile Phones - $3,240
• Internet - $10,800
• Website - $900
• Postage & Shipping - $4,200

Start-Up Funding 
Mayacamas Charter Middle School is fortunate to have $250K in funding from its non-profit organization 
Napa Foundation for Options in Education that can be used to support start-up and other initial school 
expenses. The budget includes the following in FY 21/22: two months of early Principal hire, one month of 
early Operations Manager hire, $5K of supplies and equipment, $10K of legal expenses, $20K of advertising 
and recruitment, $50K of facility consultants and tenant improvements, and $5K of communications – a total 
of $114K in expenses. The  Foundation/school have applied for and plan to apply for additional funding 
including the Grasser Foundation for a Chromebooks grant, the PCSGP when the next round is available, 
and others as they become available, to support other start-up expenses and cash flow.  

Financing 
In the absence of additional grant/private funding or affordable financing, Mayacamas Charter Middle School 
will require other financing to close its initial temporary cash flow gap. Private companies such as Charter 
School Capital will buy charter school “receivables” at a fee of approximately 7% per sale so that schools can 
bridge that gap during the early years. The budget assumes that Mayacamas Charter Middle School will sell its 
future receivables four times in Year 1 (total sales of $490K) and twice in Year 2 (total sales of $190K). 
Beginning the winter of Year 2, the school will be able to manage its cash flow on public funding alone. The 
total fees for this financing are an estimated $48K (see 7438 – Interest Expense). Mayacamas Charter Middle 
School will apply for the State Revolving Loan and other funding or financing to help with cash flow, but is 
able to secure receivables financing as a last resort.  

Future Years 
Most expenses described above grow with enrollment and/or COLA in future years, while some such as 
textbooks, equipment or other one-time (start-up expenses) are incurred for new students and staff only. 
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Funding Charter School Success

222 SW Columbia, Ste 1750
Portland, OR  07201

(877) 272-1001
www.charterschoolcapital.org

September 14, 2021

VIA EMAIL

Jolene Yee, Co-President
Napa Foundation for Options in Education
1370 Trancas St #180
Napa,  94558

Re: Qualification for Funding – Napa Foundation for Options in Education

Ladies and Gentlemen:

Please be advised that Napa Foundation for Options in Education has prequalified for funding with 
Charter School Capital, Inc. (CSC) based on the information contained in its application and other 
documents submitted to CSC. Based on the initial information provided by the school, CSC has 
indicated that it can offer a contract to cover funding in the amount of $492,000.

Funding for Napa Foundation for Options in Education is generally contingent on the following factors 
and is subject to satisfaction of CSC’s underwriting requirements:

1. Having a valid charter with defined beginning and ending dates of the charter term;
2. Being recognized as a valid charter school in good standing with the State of California,

including the State Board of Education;
3. CSC receiving a copy of the approved charter;
4. Having a nonprofit public benefit corporation in good standing with the California

Secretary of State;
5. A “Good Standing Certification” being executed by the school’s Authorizer upon approval

of the charter that is either unconditional or with conditions that are acceptable to CSC;
6. Being in compliance with its charter and California laws governing charter schools.

Please feel free to call if any other information is needed.

Sincerely,

Ryan Eldridge

Ryan Eldridge
Client Services Representative
(971) 269-6602
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Mayacamas Charter Middle School 

Appendix H 

Letters of Support 
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Empower students   Create Community   Free minds 
 
 

 
Napa Valley Unified School District 
Board of Trustees 
Superintendent Rosanna Mucetti 
2425 Jefferson Street 
Napa, CA  94558 
 
Dear Board of Trustees and Dr. Mucetti, 
 
In full support of the Mayacamas Charter Middle School’s application for approval to 
open next fall, 2022, I submit this letter for your consideration as you deliberate on the worthiness of this 
application. 
 
I submit letters of support or recommendation when I am confident about the intentions and expertise of an 
organization to nurture the wellbeing of students to be their best selves. 
Having reviewed their charter petition and spoken with one of the current chartering Board of Directors, I 
can see that they have done their homework to create a school where students will thrive.   
 
Having been an educator for nearly 50 years refining a school culture approach to social emotional 
wellbeing, the foundation for students thriving academically, I see that Mayacamas Charter School has the 
elements that research1 has shown to develop healthy, successful middle schoolers.   The middle school 
years are critical as emerging adolescents begin to define who they are in ways that will affect their high 
school years and beyond.  
 
As a teacher and principal, I have personally seen the results of this approach of creating a thriving culture 
in my two children and in the many, many students throughout my career in Hawaii and at River School in 
Napa. Mayacamas Charter School’s essential elements create a student-centered school where students 
and their unique strengths are cultivated, and their unique needs are supported.  
 
Mayacamas provides an option for students who don’t quite fit the average mold and who have suffered 
from traditional settings. With rising rates of depression and suicide, it is critical to provide these alternative 
settings where students can be their unique selves and flourish. 
 
My hope is that you will seriously consider this application in your deliberations. 
 
Sincerely, 

 
Linda Inlay 
Executive Director, 
Ho’āla Foundation for Education dba Awakening Wisdom 

 

 
1 https://www.pbs.org/newshour/education/what-science-tells-us-about-improving-middle-school 
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Mary Luros 
 

Napa, CA 94559 
 

8th September 2021 

Napa Valley Unified School District 
Superintendent Rosanna Mucetti 
Board of Trustees 
2425 Jefferson Street 
Napa, CA  94558 

Dear Board of Trustees and Dr. Mucetti: 

I would like to strongly express my support for NVUSD’s approval of the Mayacamas Charter 
Middle School petition.  As a private citizen and as a parent of young children, I am deeply 
invested in the well-being of the Napa community and in the quality of education that we offer to 
all students in Napa. It is of utmost importance to me as a parent and as an active member of this 
community that all Napa families have access to the best education possible; this must include 
schools that offer a diversity of programming and curriculum to fit our incredibly diverse student 
population. 

As we continue to face ongoing global and local crises, it’s all the more important that we support 
a curriculum that embraces the importance of social-emotional learning and the type of child-
centered programming that the Mayacamas Charter Middle School Board of Directors have 
clearly expressed in the comprehensive petition. What’s more, a small middle school option is 
vital to some students who may become easily overwhelmed by a larger school; this option serves 
as an excellent complement to the other middle schools in the District. I believe strongly that 
NVUSD and this innovative charter school can work together to continue our tradition of 
cooperation in education that the District and families have embraced over decades. 

Thank you for your service to our families, and I strongly encourage you to approve the petition 
to create the Mayacamas Charter Middle School. 

Sincerely, 

 

Mary Luros 
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Charles W. Meibeyer 
 

Saint Helena, CA 94574 
 

September 13, 2021 
 
 
Napa Valley Unified School District                                                                                
Board of Trustees                                   
Superintendent Rosanna Mucetti                                     
2425 Jefferson Street                                          
Napa, CA. 94558 
 

 Re:  Charter Application for Mayacamas Charter Middle School 
 
Board Members and 
     Superintendent Mucetti 
 
 I am writing in support of the Napa Foundation for Options in Education’s petition for a 
charter allowing the formation of the Mayacamas Charter Middle School.  I support the petition 
because it is clear to me that there is a strong need within the community for the 
implementation of a smaller middle school that offers the educational and social learning 
proposed under this petition.  As a former Napa Valley Unified School District Trustee, I believe 
this proposal is consistent with the District’s historical approach to providing alternative 
educational opportunities when the need has been established within the educational 
community. 
 
 During my service on the Board from 1992 to 1996 I was directly involved in the 
formation of three new educational alternatives – the American Canyon Middle School, the 
New Tech High School, and the River School.  The pressing need for those schools was made 
clear to the Board, and the District responded favorably. 
 
 The American Canyon Middle School was established to address the adverse impacts on 
American Canyon students who were subjected to lengthy bus rides to distant schools in the 
City of Napa.  As importantly, the formation of the American Canyon Middle School was 
essential to support the community of American Canyon and the growing student population in 
that area. 
 
 The Board of Trustees was asked to provide additional educational opportunities when 
forty different technology companies approached NVUSD to register their concern that 
students graduating from Napa’s high schools were not properly trained to work in the 
technology sector.  While the Board considered the implementation of expanded technology 
education within the existing high schools, the task force evaluating the training needs 
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determined that a small school setting in a new facility focused wholly on technology would be 
a far superior method to provide that training.  The wisdom of that decision was confirmed 
when the Bill and Melinda Gates Foundation made a substantial donation to allow New Tech’s 
vision to be replicated in other school settings throughout the United States.  The fact that the 
new charter school will work with the non-profit corporation that was developed out of that 
New Tech vision offers an exciting opportunity for NVUSD students, who will now have an 
opportunity to experience a complete K-12 project-based learning pathway.  
  
 Finally, the River School was granted a charter to allow that school to provide 
alternative educational opportunities not otherwise available when the demand for that 
educational focus was established through the commitment of staff and parents of that 
community.  The River School survived and thrived for more than 25 years and continued to be 
more in demand as was reflected by the growth of its enrollment, and the waiting list for 
admission. 
 
 The need for these types of educational alternatives  at the middle school level 
continues to be of great importance to students and parents looking for alternatives to the 
existing large middle schools, or the dual-immersion program contemplated for the existing 
River School site.  The Napa Foundation for Options in Education has identified a school site 
that can be operated much more efficiently than the soon to be closed Harvest Middle School 
facility.  Given the demand for this educational alternative, and the viability of that operation, I 
urge the Board to approve this charter petition. 
 
     Very truly yours, 
 
 
 
     Charles W. Meibeyer 
     Former NVUSD Trustee 
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Mary Laura Webb 
 

laura@webbbrandconsulting.com 
 
 
September 9, 20201 
 
 
Dear Dr. Mucetti and Napa Valley Unified School District Board of Trustees,        
 
 
I am writing express my support for the Mayacamas Charter Middle School. I served for 4 years on the 
Board of Mentis, Napa’s oldest nonprofit, which provides bilingual affordable mental health services to 
people of every age and income level, and I previously served on the finance committee for Board of the 
Napa Valley Community Foundation and did strategic planning work for their board.  I’ve also done 
consulting work for Mentis’ Teens Connect program, offering school-based mental health and wellness 
programs for teens in Napa Valley, served on a charter school board and served in leadership positions 
for several PTAs. Through these experiences, I am familiar with the needs of Napa Valley’s most 
vulnerable families, and the importance of ensuring that we, as a community, provide critical resources 
to help all families thrive.  
 
As a parent of three school age children, (14, 12, 9), I have seen first-hand the positive impact that a 
small, high-quality public school can have on children during this pivotal time of adolescent social, 
emotional and academic growth. When my children have been given the opportunity to learn via hands 
on experiences through project-based learning, and feel connected to and trust in their teachers thanks 
to a comprehensive social-emotional learning program, they have been more excited and curious about 
and engaged in learning.  
 
With limited public middle school options in Napa County, there is a tremendous opportunity and need 
for an alternative public school choice that is available to all socio-economic levels, race/ethnicities and 
diverse types of learners, and employs dynamic, research-based teaching approaches. I strongly believe 
that Mayacamas Charter Middle School’s plan to employ differentiated instructional and 
behavioral/psycho-social strategies in a smaller school setting is exactly what our community of young 
adults need. 
 
I love Napa County and am proud to be a member of our unique community.  I want the diverse children 
in our community to have options to grow and learn in the ways that fit their individual needs while 
building sense of self and expanding their horizons on how they see the world, learn and give back to 
their communities as adults. I strongly believe Mayacamas Charter Middle School will provide an 
important option our community of families and students need.  
 
Sincerely, 
 

 
 
Laura Webb 
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Summary

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

Total Enrollment 180 232 284 336 336 2022-23 Revenue and Expense By Category
ADA              171.00              220.40              269.80              319.20              319.20 
% Free and Reduced 60% 60% 60% 60% 60%
% English Language Learners 20% 20% 20% 20% 20%
% Unduplicated Low Income, EL, Foster Youth 60% 60% 60% 60% 60%

INCOME
8011-8098 · Local Control Funding Formula Sources - 1,644,135       2,175,388       2,764,075       3,341,947       3,409,163       
8100-8299 · Federal Revenue - 157,890          200,508          231,574          262,639          267,332          
8300-8599 · Other State Revenue - 197,972          238,707          280,580          326,076          333,524          
8600-8799 · Other Local Revenue - 145,075          187,279          229,619          272,096          272,535          

Grants/Fundraising 250,000       - - - - - 
8999 · Other Prior Year Adjustment - - - - - - 

TOTAL INCOME 250,000     2,145,072    2,801,882    3,505,847    4,202,758    4,282,555    

EXPENSE
1000 · Certificated Salaries 18,333         858,000          1,039,462       1,475,381       1,773,748       1,915,087       
2000 · Classified Salaries 5,417           152,535          212,166          282,286          358,645          392,394          
3000 · Employee Benefits - 223,885          282,140          386,106          465,584          506,909          
4000 · Supplies 5,000           304,653          281,482          330,677          380,806          365,126          
5000 · Operating Services 85,000         499,555          636,784          716,459          876,542          875,704          
6000 · Capital Outlay - - - - - - 
7000 · Other Outgo - 20,300            27,285            - - - 

TOTAL EXPENSE 113,750     2,058,928    2,479,320    3,190,909    3,855,325    4,055,220    

NET INCOME 136,250     86,144          322,561        314,938        347,434        227,335        

Ending Cash Balance 136,250       103,828          122,188          314,373          550,903          845,517          
Ending Debt Balance - - - - - 

Per Pupil Revenue 11,917            12,077            12,345            12,508            12,746            
Per Pupil Revenue without Grants/Fundraising 11,917            12,077            12,345            12,508            12,746            

Per Pupil Expense 11,438            10,687            11,236            11,474            12,069            

LCFF, 77%

Federal, 7%

State, 9%

Local, 7%
Grants & 

Fundraising
0%

Revenue

Salary & 
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60%
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15%

Operations, 
24%

Capital 
Outlay, 0%

Other, 1%

Expense

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1036 of 1898



MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED
-1 0 1 2 3 4

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget
Enrollment - 180 232 284 336 336 

ADA - 171.00                220.40                269.80                319.20                319.20 
ADA % 95% 95% 95% 95% 95%

UPP 60% 60% 60% 60% 60%
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula - 532,560 742,691            1,010,256         1,267,007         1,334,223         25%
8012 Education Protection Account - 34,200 44,080              53,960              63,840              63,840              2%
8019 Local Control Funding Formula - Prior Year - - 0%
8096 In Lieu of Property Taxes - 1,077,375 1,388,617         1,699,859         2,011,100         2,011,100         50%
8098 In Lieu of Property Taxes, Prior Year - 0%

Total 8011-8098 · Local Control Funding Formula Sources - 1,644,135 2,175,388        2,764,075        3,341,947        3,409,163        77%
8100-8299 · Federal Revenue 0%
8181 Special Education - Federal (IDEA) - - 16,245              20,938              25,631              30,324              0%
8221 Child Nutrition - Federal - 91,290 117,663            144,036            170,408            170,408            4%
8223 CACFP Supper - - - - - - 0%
8291 Title I - 63,000 63,000              63,000              63,000              63,000              3%
8292 Title II - 3,600 3,600                3,600                3,600                3,600                0%
8294 Title III - - - - - - 0%
8295 Title IV, SSAE - - - - - - 0%
8296 Title IV, PCSGP - - - - - - 0%
8297 Facilities Incentive Grant - - - - - - 0%
8299 All Other Federal Revenue - - - - - - 0%

Total 8100-8299 · Other Federal Income - 157,890 200,508            231,574            262,639            267,332            7%
8300-8599 · Other State Revenue
8520 Child Nutrition - State - 7,605 9,802                11,999              14,196              14,196              0%
8550 Mandate Block Grant - - 3,034                4,050                5,056                6,102                0%
8560 Lottery Revenue - 38,988 50,251              61,514              72,778              72,778              2%
8587 State Grant Pass-Through - - - - - - 0%
8591 SB740 - 140,339 161,390            185,599            213,438            219,842            7%
8592 State Mental Health - 11,040 14,229              17,418              20,608              20,608              1%
8593 After School Education & Safety - - - - - - 0%
8594 Supplemental Categorical Block Grant - - - - - - 0%
8599 State Revenue - Other - - - - - - 0%

Total 8300-8599 · Other State Income - 197,972 238,707            280,580            326,076            333,524            9%
8600-8799 · Other Local Revenue
8631 Sale of Equipment & Supplies - - - - - - 0%
8634 Food Service Sales - 22,810 29,693              36,712              43,868              44,307              1%
8692 Grants - - - - - - 0%
8694 In Kind Donations - - - - - - 0%
8695 Contributions & Events 250,000    - - - - - 0%
8696 Other Fundraising - - - - - - 0%
8697 E-Rate - - - - - - 0%
8698 SELPA Grants - - - - - - 0%
8699 All Other Local Revenue - - - - - - 0%
8792 Transfers of Apportionments - Special Education - 122,265 157,586            192,907            228,228            228,228            6%

Total 8600-8799 · Other Income-Local 250,000    145,075            187,279            229,619            272,096            272,535            7%
TOTAL INCOME 250,000    2,145,072        2,801,882        3,505,847        4,202,758        4,282,555        100%

Expense
1000 · Certificated Salaries
1110 Teachers' Salaries - 655,000 824,650            1,239,390         1,521,571         1,652,218         32%
1120 Teachers' Hourly - - - - - - 0%
1170 Teachers' Salaries - Substitute - - - - - - 0%
1175 Teachers' Salaries - Stipend/Extra Duty - 25,000 31,472              47,151              57,672              62,528              1%
1211 Certificated Pupil Support - Librarians - - - - - - 0%
1213 Certificated Pupil Support - Guidance & Counseling - 68,000 70,040              72,141              74,305              76,535              3%
1215 Certificated Pupil Support - Psychologist - - - - - - 0%
1299 Certificated Pupil Support - Other - - - - - - 0%
1300 Certificated Supervisors' & Administrators' Salaries 18,333      110,000            113,300            116,699            120,200            123,806            5%
1900 Other Certificated Salaries - - - - - - 0%

Total 1000 · Certificated Salaries 18,333      858,000            1,039,462        1,475,381        1,773,748        1,915,087        42%
2000 · Classified Salaries
2111 Instructional Aide & Other Salaries - 19,855 40,306              82,270              128,628            155,477            1%
2121 After School Staff Salaries - - - - - - 0%
2131 Classified Teacher Salaries - - - - - - 0%
2200 Classified Support Salaries - 33,120 69,314              94,393              97,225              100,142            2%
2300 Classified Supervisors' & Administrators' Salaries 5,417         65,000 66,950              68,959              71,027              73,158              3%
2400 Classified Office Staff Salaries - 34,560 35,597              36,665              61,765              63,618              2%
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MAYACAMAS CHARTER MIDDLE SCHOOL
Multi-Year Budget Detail
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2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget

2900 Other Classified Salaries -                 -                         -                         -                         -                         -                         0%
Total 2000 · Classified Salaries 5,417        152,535            212,166            282,286            358,645            392,394            7%

3000 · Employee Benefits
3111 STRS - State Teachers Retirement System -                 -                         -                         -                         -                         -                         0%
3212 PERS - Public Employee Retirement System -                 -                         -                         -                         -                         -                         0%
3213 PARS - Public Agency Retirement System -                 0%
3311 OASDI - Social Security -                 62,653              77,601              108,975            132,208            143,064            3%
3331 MED - Medicare -                 14,653              18,149              25,486              30,920              33,458              1%
3401 H&W - Health & Welfare -                 91,000              116,550            157,378            186,246            202,559            4%
3501 SUI - State Unemployment Insurance -                 5,053                6,258                3,515                4,265                4,615                0%
3601 Workers' Compensation Insurance -                 20,211              26,034              38,022              47,973              53,989              1%
3751 OPEB, Active Employees -                 0%
3901 Other Retirement Benefits -                 30,316              37,549              52,730              63,972              69,224              1%
3902 Other Benefits -                 0%

Total 3000 · Employee Benefits -                 223,885            282,140            386,106            465,584            506,909            11%
4000 · Supplies
4111 Core Curricula Materials -                 36,000              10,400              10,400              10,400              5,200                2%
4211 Books & Other Reference Materials -                 9,000                11,600              14,200              16,800              16,800              0%
4311 Student Materials -                 34,100              37,081              30,232              33,562              34,119              2%
4351 Office Supplies -                 9,000                11,600              14,200              16,800              16,800              0%
4371 Custodial Supplies -                 7,200                9,280                11,360              13,440              13,440              0%
4390 Other Supplies 5,000         14,400              18,560              22,720              26,880              26,880              1%
4411 Non Capitalized Equipment -                 69,500              19,650              25,650              21,650              8,200                3%
4711 Nutrition Program Food & Supplies -                 125,453            163,312            201,915            241,274            243,687            6%
4713 CACFP Supper Food & Supplies -                 -                         -                         -                         -                         -                         0%

Total 4000 · Supplies 5,000        304,653            281,482            330,677            380,806            365,126            15%
5000 · Operating Services
5211 Travel & Conferences -                 2,250                2,750                4,000                4,750                5,000                0%
5311 Dues & Memberships -                 4,500                5,974                7,532                9,179                9,454                0%
5451 General Insurance -                 27,000              35,844              45,194              55,073              56,726              1%
5511 Utilities -                 -                         -                         -                         -                         -                         0%
5521 Security Services -                 -                         -                         -                         -                         -                         0%
5531 Housekeeping Services -                 -                         -                         -                         -                         -                         0%
5599 Other Facility Operations & Utilities -                 -                         -                         -                         -                         -                         0%
5611 School Rent - Private Facility -                 220,140            253,161            291,135            334,805            344,850            11%
5613 School Rent - Prop 39 -                 -                         -                         -                         -                         -                         0%
5619 Other Facility Rentals -                 -                         -                         -                         -                         -                         0%
5621 Equipment Lease -                 4,800                5,735                6,508                7,931                8,168                0%
5631 Vendor Repairs -                 4,800                6,372                8,035                9,791                10,085              0%
5812 Field Trips & Pupil Transportation -                 5,400                7,169                18,078              22,029              22,690              0%
5821 Legal 10,000      10,000              13,276              16,739              20,398              21,009              0%
5823 Audit -                 5,000                10,300              10,609              10,927              11,255              0%
5831 Advertisement & Recruitment 20,000      10,000              10,300              10,609              10,927              11,255              0%
5841 Contracted Substitute Teachers -                 11,178              14,839              18,710              22,800              23,484              1%
5842 Special Education Services -                 41,000              86,500              50,083              95,065              70,037              2%
5843 Non Public School -                 -                         -                         -                         -                         -                         0%
5844 After School Services -                 -                         -                         -                         -                         -                         0%
5849 Other Student Instructional Services -                 -                         -                         -                         -                         -                         0%
5852 PD Consultants & Tuition -                 5,000                6,638                8,369                10,199              10,505              0%
5854 Nursing & Medical (Non-IEP) -                 -                         -                         -                         -                         -                         0%
5859 All Other Consultants & Services 50,000      76,000              93,664              114,899            136,240            142,644            4%
5861 Non Instructional Software -                 15,600              12,779              16,113              19,635              20,224              1%
5865 Fundraising Cost -                 -                         -                         -                         -                         -                         0%
5871 District Oversight Fees -                 16,441              21,754              27,641              33,419              34,092              1%
5872 Special Education Fees (SELPA) -                 10,784              14,305              17,538              20,770              20,888              1%
5881 Intra-Agency Fees -                 -                         -                         -                         -                         -                         0%
5895 Bad Debt Expense -                 -                         -                         -                         -                         -                         0%
5899 All Other Expenses -                 8,722                10,238              14,013              16,331              16,523              0%
5911 Office Phone -                 1,800                1,854                1,910                1,967                2,026                0%
5913 Mobile Phone -                 3,240                4,301                5,423                6,609                6,807                0%
5921 Internet -                 10,800              12,528              15,336              18,144              18,144              1%
5923 Website Hosting -                 900                    927                    955                    983                    1,013                0%
5931 Postage & Shipping -                 4,200                5,576                7,030                8,567                8,824                0%
5999 Other Communications 5,000         -                         -                         -                         -                         -                         0%

Total 5000 · Operating Services 85,000      499,555            636,784            716,459            876,542            875,704            24%
6000 · Capital Outlay
6901 Depreciation Expense -                 -                         -                         -                         -                         -                         0%
6903 Amortization Expense -                 0%
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2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

2022-23 
Percent of 

Budget

6999 Capital Outlay -                 0%
Total 6000 · Capital Outlay -                 -                         -                         -                         -                         -                         0%

7000 · Other Outgo
7438 Interest Expense -                 $20,300 $27,285 -                         -                         -                         1%

Total 7000 · Other Outgo -                 20,300              27,285              -                         -                         -                         1%
TOTAL EXPENSE 113,750    2,058,928        2,479,320        3,190,909        3,855,325        4,055,220        100%

NET INCOME 136,250   86,144            322,561          314,938          347,434          227,335          

Beginning Cash Balance -                 136,250            103,828            122,188            314,373            550,903            
Cash Flow from Operating Activities

Net Income 136,250    86,144              322,561            314,938            347,434            227,335            
Change in Accounts Receivable

      Prior Year Accounts Receivable -                 -                         376,144            493,436            625,163            746,789            
      Current Year Accounts Receivable -                 (376,144)           (493,436)           (625,163)           (746,789)           (690,341)           

Change in Due from -                 -                         -                         -                         -                         
Change in Accounts Payable -                 56,251              12,883              8,974                10,723              10,831              
Change in Due to -                 1,535                -                         -                         -                         -                         
Change in Accrued Vacation -                 -                         -                         -                         -                         -                         
Change in Payroll Liabilities -                 -                         -                         -                         -                         -                         
Change in Prepaid Expenditures -                 -                         -                         -                         -                         -                         
Change in Deposits -                 -                         -                         -                         -                         -                         
Change in Deferred Revenue -                 -                         -                         -                         -                         -                         
Depreciation Expense -                 -                         -                         -                         -                         -                         

Cash Flow from Investing Activities
Capital Expenditures -                 -                         -                         -                         -                         -                         

Cash Flow from Financing Activities
Source - Sale of Receivables -                 489,792            190,000            -                         -                         -                         
Use - Sale of Receivables -                 (290,000)           (389,792)           -                         -                         -                         
Source - Loans -                 -                         -                         -                         -                         -                         
Use - Loans -                 -                         -                         -                         -                         -                         

Ending Cash Balance 136,250    103,828            122,188            314,373            550,903            845,517            
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Start-Up Budget
MAYACAMAS CHARTER MIDDLE SCHOOL

STAFFING - EARLY HIRE

POSITION START-UP
1300 HEAD OF SCHOOL 18,333        

TOTAL 18,333        

2300 OPERATIONS MANAGER 5,417          
-               

TOTAL 5,417          

TOTAL EARLY HIRE 23,750        

OTHER EXPENSES

4000 Supplies & Equipment 5,000          

5821 Legal 10,000        

5830 Advertising & Recruitment 20,000        

5850 Facility Consultants & TI 50,000        

5900 Communications (postage, website, cell phone) 5,000          

TOTAL START-UP EXPENSES 113,750      
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED 3 4 5 6 7 8 9 10 11 12 13 14

2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
6 - District Apportionment Schedule, New School, Paid on Time 0% 0% 26% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 180 180
Unduplicated Pupil Percentage 60% 60%

ADA 171.00 171.00                    
Income

8011-8098 · Local Control Funding Formula Sources -                                
8011 Local Control Funding Formula 532,560                  -                                -                                -                                197,047                  -                                -                                95,861                    -                                22,527                    8,627                       8,627                       8,627                       191,242                  532,560                  
8012 Education Protection Account 34,200                    -                                -                                -                                8,550                       -                                -                                8,550                       -                                -                                8,550                       -                                -                                8,550                       34,200                    
8019 Local Control Funding Formula - Prior Year -                                -                                
8096 In Lieu of Property Taxes 1,077,375              -                                -                                280,118                  86,190                    86,190                    86,190                    86,190                    150,833                  75,416                    75,416                    75,416                    75,416                    -                                1,077,375              
8098 In Lieu of Property Taxes, Prior Year -                                -                                

Total 8011-8098 · Local Control Funding Formula Sources 1,644,135              -                                -                                280,118                  291,787                  86,190                    86,190                    190,601                  150,833                  97,944                    92,594                    84,044                    84,044                    199,792                  1,644,135              
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8221 Child Nutrition - Federal 91,290                    -                                5,072                       9,129                       9,129                       8,115                       10,143                    9,636                       9,129                       9,129                       21,808                    91,290                    
8223 CACFP Supper -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8291 Title I 63,000                    -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                63,000                    63,000                    
8292 Title II 3,600                       -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                3,600                       3,600                       
8294 Title III -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8295 Title IV, SSAE -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8296 Title IV, PCSGP -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8297 Facilities Incentive Grant -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8299 All Other Federal Revenue -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 8100-8299 · Other Federal Income 157,890                  -                                -                                -                                -                                5,072                       9,129                       9,129                       8,115                       10,143                    9,636                       9,129                       9,129                       88,408                    157,890                  
8300-8599 · Other State Revenue

8520 Child Nutrition - State 7,605                       -                                422                          760                          760                          676                          845                          803                          760                          760                          1,817                       7,605                       
8550 Mandate Block Grant -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8560 Lottery Revenue 38,988                    -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                38,988                    38,988                    
8587 State Grant Pass-Through -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8591 SB740 140,339                  70,170                    35,085                    35,085                    140,339                  
8592 State Mental Health 11,040                    -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                11,040                    11,040                    
8593 After School Education & Safety -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8594 Supplemental Categorical Block Grant -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8599 State Revenue - Other -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 8300-8599 · Other State Income 197,972                  -                                -                                -                                -                                422                          760                          70,930                    676                          845                          35,888                    760                          760                          86,929                    197,972                  
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -                                -                                -                                
8634 Food Service Sales 22,810                    -                                -                                1,267                       2,281                       2,281                       2,028                       2,534                       2,408                       2,281                       2,281                       1,901                       2,534                       1,014                       22,810                    
8650 Leases & Rentals -                                -                                -                                
8660 Interest & Dividend Income -                                -                                -                                
8662 Net Increase (Decrease) in Fair Value of Investments -                                -                                -                                
8681 Intra-Agency Fee Income -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8682 Childcare & Enrichment Program Fees -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8689 All Other Fees & Contracts -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8692 Grants -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8694 In Kind Donations -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8695 Contributions & Events -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8696 Other Fundraising -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8697 E-Rate -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8698 SELPA Grants -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
8699 All Other Local Revenue -                                -                                -                                
8792 Transfers of Apportionments - Special Education 122,265                  -                                -                                31,789                    9,781                       9,781                       9,781                       9,781                       17,117                    8,559                       8,559                       8,559                       8,559                       -                                122,265                  

Total 8600-8799 · Other Income-Local 145,075                  -                                -                                33,056                    12,062                    12,062                    11,809                    12,316                    19,525                    10,840                    10,840                    10,459                    11,093                    1,014                       145,075                  
Prior Year Adjustments

8999 Other Prior Year Adjustment -                                -                                
Total Prior Year Adjustments -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

TOTAL INCOME 2,145,072           -                            -                            313,174               303,849               103,746               107,888               282,976               179,148               119,771               148,957               104,393               105,026               376,144               2,145,072           
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 655,000                  -                                31,190                    62,381                    62,381                    62,381                    62,381                    62,381                    62,381                    62,381                    62,381                    62,381                    62,381                    -                                655,000                  
1120 Teachers' Hourly -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
1170 Teachers' Salaries - Substitute -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
1175 Teachers' Salaries - Stipend/Extra Duty 25,000                    -                                25,000                    -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                25,000                    
1211 Certificated Pupil Support - Librarians -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
1213 Certificated Pupil Support - Guidance & Counseling 68,000                    -                                6,182                       6,182                       6,182                       6,182                       6,182                       6,182                       6,182                       6,182                       6,182                       6,182                       6,182                       -                                68,000                    
1215 Certificated Pupil Support - Psychologist -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
1299 Certificated Pupil Support - Other -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
1300 Certificated Supervisors' & Administrators' Salaries 110,000                  9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       9,167                       -                                110,000                  
1900 Other Certificated Salaries -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 1000 · Certificated Salaries 858,000                  9,167                       71,539                    77,729                    77,729                    77,729                    77,729                    77,729                    77,729                    77,729                    77,729                    77,729                    77,729                    -                                858,000                  
2000 · Classified Salaries

2111 Instructional Aide & Other Salaries 19,855                    -                                1,291                       1,986                       2,184                       1,886                       1,291                       1,191                       1,886                       1,886                       1,688                       2,184                       2,383                       -                                19,855                    
2121 After School Staff Salaries -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
2131 Classified Teacher Salaries -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
2200 Classified Support Salaries 33,120                    1,440                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       -                                33,120                    
2300 Classified Supervisors' & Administrators' Salaries 65,000                    5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       5,417                       -                                65,000                    
2400 Classified Office Staff Salaries 34,560                    2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       2,880                       -                                34,560                    
2900 Other Classified Salaries -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 2000 · Classified Salaries 152,535                  9,737                       12,467                    13,162                    13,361                    13,063                    12,467                    12,368                    13,063                    13,063                    12,864                    13,361                    13,559                    -                                152,535                  
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MAYACAMAS CHARTER MIDDLE SCHOOL
2022-23 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14
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2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

3000 · Employee Benefits
3111 STRS - State Teachers Retirement System -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
3212 PERS - Public Employee Retirement System -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
3213 PARS - Public Agency Retirement System -                                -                                
3311 OASDI - Social Security 62,653                    1,172                       5,208                       5,635                       5,648                       5,629                       5,592                       5,586                       5,629                       5,629                       5,617                       5,648                       5,660                       -                                62,653                    
3331 MED - Medicare 14,653                    274                          1,218                       1,318                       1,321                       1,316                       1,308                       1,306                       1,316                       1,316                       1,314                       1,321                       1,324                       -                                14,653                    
3401 H&W - Health & Welfare 91,000                    7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       7,583                       91,000                    
3501 SUI - State Unemployment Insurance 5,053                       95                             420                          454                          455                          454                          451                          450                          454                          454                          453                          455                          456                          -                                5,053                       
3601 Workers' Compensation Insurance 20,211                    5,053                       1,684                       1,684                       1,684                       1,684                       1,684                       1,684                       1,684                       1,684                       1,684                       20,211                    
3751 OPEB, Active Employees -                                -                                
3901 Other Retirement Benefits 30,316                    567                          2,520                       2,727                       2,733                       2,724                       2,706                       2,703                       2,724                       2,724                       2,718                       2,733                       2,739                       -                                30,316                    
3902 Other Benefits -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 3000 · Employee Benefits 223,885                  14,744                    18,634                    19,402                    19,424                    19,391                    19,324                    19,313                    19,391                    19,391                    19,369                    17,740                    17,762                    -                                223,885                  
4000 · Supplies

4111 Core Curricula Materials 36,000                    12,000                    12,000                    12,000                    -                                -                                -                                -                                -                                -                                -                                -                                -                                36,000                    
4211 Books & Other Reference Materials 9,000                       3,000                       3,000                       3,000                       -                                -                                -                                -                                -                                -                                -                                -                                -                                9,000                       
4311 Student Materials 34,100                    2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       2,842                       34,100                    
4351 Office Supplies 9,000                       750                          750                          750                          750                          750                          750                          750                          750                          750                          750                          750                          750                          9,000                       
4371 Custodial Supplies 7,200                       600                          600                          600                          600                          600                          600                          600                          600                          600                          600                          600                          600                          7,200                       
4390 Other Supplies 14,400                    1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       1,200                       -                                14,400                    
4411 Non Capitalized Equipment 69,500                    17,375                    17,375                    17,375                    17,375                    -                                -                                -                                -                                -                                -                                -                                -                                69,500                    
4711 Nutrition Program Food & Supplies 125,453                  -                                6,970                       12,545                    12,545                    11,151                    13,939                    13,242                    12,545                    12,545                    10,454                    13,939                    5,576                       125,453                  
4713 CACFP Supper Food & Supplies -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 4000 · Supplies 304,653                  37,767                    37,767                    44,736                    35,312                    17,937                    16,543                    19,331                    18,634                    17,937                    17,937                    15,846                    19,331                    5,576                       304,653                  
5000 · Operating Services

5211 Travel & Conferences 2,250                       250                          250                          250                          250                          250                          250                          250                          250                          250                          2,250                       
5311 Dues & Memberships 4,500                       375                          375                          375                          375                          375                          375                          375                          375                          375                          375                          375                          375                          4,500                       
5451 General Insurance 27,000                    6,750                       2,250                       2,250                       2,250                       2,250                       2,250                       2,250                       2,250                       2,250                       2,250                       -                                -                                27,000                    
5511 Utilities -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5521 Security Services -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5531 Housekeeping Services -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5599 Other Facility Operations & Utilities -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5611 School Rent - Private Facility 220,140                  18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    18,345                    220,140                  
5613 School Rent - Prop 39 -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5619 Other Facility Rentals -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5621 Equipment Lease 4,800                       436                          436                          436                          436                          436                          436                          436                          436                          436                          436                          436                          4,800                       
5631 Vendor Repairs 4,800                       436                          436                          436                          436                          436                          436                          436                          436                          436                          436                          436                          4,800                       
5812 Field Trips & Pupil Transportation 5,400                       900                          900                          900                          900                          900                          900                          5,400                       
5821 Legal 10,000                    1,111                       1,111                       1,111                       1,111                       1,111                       1,111                       1,111                       1,111                       1,111                       10,000                    
5823 Audit 5,000                       556                          556                          556                          556                          556                          556                          556                          556                          556                          5,000                       
5831 Advertisement & Recruitment 10,000                    833                          833                          833                          833                          833                          833                          833                          833                          833                          833                          833                          833                          10,000                    
5841 Contracted Substitute Teachers 11,178                    1,242                       1,242                       1,242                       1,242                       1,242                       1,242                       1,242                       1,242                       1,242                       11,178                    
5842 Special Education Services 41,000                    4,556                       4,556                       4,556                       4,556                       4,556                       4,556                       4,556                       4,556                       4,556                       41,000                    
5843 Non Public School -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5844 After School Services -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5849 Other Student Instructional Services -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5852 PD Consultants & Tuition 5,000                       556                          556                          556                          556                          556                          556                          556                          556                          556                          5,000                       
5854 Nursing & Medical (Non-IEP) -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5859 All Other Consultants & Services 76,000                    8,444                       8,444                       8,444                       8,444                       8,444                       8,444                       8,444                       8,444                       8,444                       76,000                    
5861 Non Instructional Software 15,600                    1,418                       1,418                       1,418                       1,418                       1,418                       1,418                       1,418                       1,418                       1,418                       1,418                       1,418                       15,600                    
5865 Fundraising Cost -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5871 District Oversight Fees 16,441                    -                                -                                4,275                       1,315                       1,315                       1,315                       1,315                       2,302                       767                          767                          767                          767                          1,535                       16,441                    
5872 Special Education Fees (SELPA) 10,784                    -                                -                                2,804                       863                          863                          863                          863                          1,510                       755                          755                          755                          755                          -                                10,784                    
5881 Intra-Agency Fees -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5895 Bad Debt Expense -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
5899 All Other Expenses 8,722                       793                          793                          793                          793                          793                          793                          793                          793                          793                          793                          793                          8,722                       
5911 Office Phone 1,800                       164                          164                          164                          164                          164                          164                          164                          164                          164                          164                          164                          1,800                       
5913 Mobile Phone 3,240                       295                          295                          295                          295                          295                          295                          295                          295                          295                          295                          295                          3,240                       
5921 Internet 10,800                    982                          982                          982                          982                          982                          982                          982                          982                          982                          982                          982                          10,800                    
5923 Website Hosting 900                          75                             75                             75                             75                             75                             75                             75                             75                             75                             75                             75                             75                             900                          
5931 Postage & Shipping 4,200                       350                          350                          350                          350                          350                          350                          350                          350                          350                          350                          350                          350                          4,200                       
5999 Other Communications -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 5000 · Operating Services 499,555                  26,728                    26,752                    33,831                    45,644                    45,644                    45,644                    46,544                    48,178                    45,888                    45,888                    43,638                    43,638                    1,535                       499,555                  
6000 · Capital Outlay

6901 Depreciation Expense -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
6903 Amortization Expense -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
6999 Capital Outlay -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                

Total 6000 · Capital Outlay -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
7000 · Other Outgo

7438 Interest Expense 20,300                    -                                -                                -                                11,550                    -                                -                                5,250                       -                                -                                -                                -                                3,500                       20,300                    
Total 7000 · Other Outgo 20,300                    -                                -                                -                                11,550                    -                                -                                5,250                       -                                -                                -                                -                                3,500                       -                                20,300                    
TOTAL EXPENSE 2,058,928           98,142                 167,159               188,861               203,021               173,765               171,709               180,536               176,995               174,009               173,788               168,315               175,520               7,110                   2,058,928           

NET INCOME 86,144                 (98,142)               (167,159)             124,313               100,829               (70,018)               (63,820)               102,440               2,153                   (54,237)               (24,831)               (63,922)               (70,494)               369,033               86,144                 
Operating Income 86,144                    
EBITDA 106,444                  

Beginning Cash Balance 136,250                  136,250                  203,108                  35,949                    160,262                  96,091                    101,072                  37,252                    64,692                    116,845                  62,607                    37,776                    173,647                  103,828                  136,250                  
Cash Flow from Operating Activities

Net Income 86,144                    (98,142)                   (167,159)                124,313                  100,829                  (70,018)                   (63,820)                   102,440                  2,153                       (54,237)                   (24,831)                   (63,922)                   (70,494)                   369,033                  86,144                    
Change in Accounts Receivable -                                

      Prior Year Accounts Receivable -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                -                                
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2022-23 FORECAST Budget Variance
Trend Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Accrual Jul-22 - Jun-23 Better / (Worse) % Better / (Worse)

      Current Year Accounts Receivable (376,144)                (376,144)                (376,144)                
Change in Due from - - 
Change in Accounts Payable 56,251 - 50,675 5,576 56,251 
Change in Due to 1,535 - - - - - - - - - - - - 1,535 1,535 
Change in Accrued Vacation - - 
Change in Payroll Liabilities - - 
Change in Prepaid Expenditures - - - 
Change in Deposits - - 
Change in Deferred Revenue - - 
Depreciation Expense - - - - - - - - - - - - - - 

Cash Flow from Investing Activities
Capital Expenditures - - - - - - - - - - - - - - 

Cash Flow from Financing Activities
Source - Sale of Receivables 489,792                  165,000                  - - - 75,000 - - 50,000 - - 199,792                  - 489,792                  
Use - Sale of Receivables (290,000)                - - - (165,000)                - - (75,000) - - - - (50,000) (290,000)                
Source - Loans - - - - - - - - - - - - - - 
Use - Loans - - - - - - - - - - - - - - 

Ending Cash Balance 103,828                  203,108                  35,949 160,262                  96,091 101,072                  37,252 64,692 116,845                  62,607 37,776 173,647                  103,828                  103,828                  103,828                  
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
1 - District Apportionment Schedule, Paid on Time 6% 12% 8% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 232 232
Unduplicated Count of Low Income, EL, Foster Youth 139 139

ADA 220.40 220.4
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula 742,691     - 28,811  28,811     51,860    51,860     51,860     51,860     51,860     40,022     15,328    15,328     15,328     339,762    742,691     
8012 Education Protection Account 44,080    - - -    8,550     -    -    8,550     -     -     15,960     -    -    11,020   44,080    
8019 Local Control Funding Formula - Prior Year -   -   
8096 In Lieu of Property Taxes 1,388,617    64,643     129,285   86,190     86,190     86,190     86,190     86,190     254,580     127,290     127,290   127,290   127,290   -     1,388,617    
8098 In Lieu of Property Taxes, Prior Year -   

Total 8011-8098 · Local Control Funding Formula Sources 2,175,388    64,643     158,096   115,001     146,600   138,050   138,050   146,600   306,440     167,312     158,577   142,617   142,617   350,782    2,175,388   
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) 16,245    -    -    4,224     1,300     1,300     1,300     1,300     2,274    1,137    1,137     1,137     1,137     -     16,245    
8221 Child Nutrition - Federal 117,663     11,766     11,766     11,766     11,766     11,766     11,766     11,766     35,299   117,663     
8223 CACFP Supper -    -      -      -   -   -      -      -      -     -   
8291 Title I 63,000    -    -    -    15,750    -    -    15,750     -     -     15,750     -    -    15,750   63,000    
8292 Title II 3,600    -    -    -    -    -    -    900     -     -     900     -    -    1,800      3,600   
8294 Title III -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8295 Title IV, SSAE -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8296 Title IV, PCSGP -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8297 Facilities Incentive Grant -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8299 All Other Federal Revenue -   -    -    -    -    -    -    -    -     -     -    -    -    -     

Total 8100-8299 · Other Federal Income 200,508     -    -    4,224     17,050     1,300     13,066     29,716     14,041     12,903     29,553    12,903     12,903     52,849   200,508     
8300-8599 · Other State Revenue

8520 Child Nutrition - State 9,802   980    980    980    980    980     980     980     2,941      9,802   
8550 Mandate Block Grant 3,034    -    -    -    -    - 3,034 -    -     -     -    -    -    -     3,034   
8561 State Lottery - Non Prop 20 35,925    -    -    -    -    - - 8,981     -     -     8,981     -    -    17,963   35,925    
8562 State Lottery - Prop 20 14,326    -    -    -    -    - - -    -     -     -    -    -    14,326   14,326    
8560 Lottery Revenue 50,251    -    -    -    -    - - 8,981     -     -     8,981     -    -    32,289   50,251    
8587 State Grant Pass-Through -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8591 SB740 161,390     80,695     40,348     40,348   161,390     
8592 State Mental Health 14,229    -    -    -    -    -    -    -    -     -     -    -    -    14,229   14,229    
8593 After School Education & Safety -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8594 Supplemental Categorical Block Grant -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8599 State Revenue - Other -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 8300-8599 · Other State Income 238,707     -    -    -    -    - 4,015 90,657    980     980    50,309     980    980    89,806   238,707     
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -   -     -   
8634 Food Service Sales 29,693    -   1,650 2,969     2,969     2,639     3,299     3,134     2,969    2,969    2,474     3,299     1,320     -     29,693    
8650 Leases & Rentals -   -     -   
8660 Interest & Dividend Income -   -     -   
8662 Net Increase (Decrease) in Fair Value of Investments -   -     -   
8681 Intra-Agency Fee Income -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8682 Childcare & Enrichment Program Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8689 All Other Fees & Contracts -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8692 Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8694 In Kind Donations -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8695 Contributions & Events -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8696 Other Fundraising -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8697 E-Rate -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8698 SELPA Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8699 All Other Local Revenue -   -     -   
8792 Transfers of Apportionments - Special Education 157,586     9,455.16     18,910.32     12,606.88     9,781     9,781     9,781     9,781     25,830     12,915     12,915     12,915     12,915     -     157,586     

Total 8600-8799 · Other Income-Local 187,279     9,455    20,560     15,576     12,751     12,421     13,080     12,915    28,799     15,884     15,389     16,214     14,234     -     187,279     
Prior Year Adjustments

8999 Other Prior Year Adjustment -   -   
Total Prior Year Adjustments -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

TOTAL INCOME 2,801,882    74,098               178,656             134,801             176,400             151,771             168,211             279,888             350,260      197,080      253,829             172,715             170,736             493,436              2,801,882         
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 824,650     37,484     78,717     78,717     78,717    78,717    78,717     78,717     78,717     78,717     78,717     78,717     824,650     
1120 Teachers' Hourly -   -      -    -    -    -    -    -     -     -    -    -    -   
1170 Teachers' Salaries - Substitute -   -     -    -    -    -    -    -     -     -    -    -    -   
1175 Teachers' Salaries - Stipend/Extra Duty 31,472    31,472     31,472    
1211 Certificated Pupil Support - Librarians -   -     -    -    -    -    -    -     -     -    -    -    -   
1213 Certificated Pupil Support - Guidance & Counseling 70,040    6,367     6,367     6,367     6,367     6,367     6,367     6,367    6,367    6,367     6,367     6,367     70,040    
1215 Certificated Pupil Support - Psychologist -   -     -    -    -    -    -    -     -     -    -    -    -   
1299 Certificated Pupil Support - Other -   -     -    -    -    -    -    -     -     -    -    -    -   
1300 Certificated Supervisors' & Administrators' Salaries 113,300     9,442     9,442     9,442     9,442     9,442     9,442     9,442     9,442    9,442    9,442     9,442     9,442     113,300     
1900 Other Certificated Salaries -   -     -    -    -    -    -    -     -     -    -    -    -   

Total 1000 · Certificated Salaries 1,039,462    9,442    84,765     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     94,526     -     1,039,462    

Budget Variance
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

Budget Variance

2000 · Classified Salaries
2111 Instructional Aide & Other Salaries 40,306    - 2,239 4,031     4,031     3,583     4,478     4,254     4,031    4,031    3,359     4,478     1,791     40,306    
2121 After School Staff Salaries -   -    - -    -    -    -    -    -     -     -    -    -    -   
2131 Classified Teacher Salaries -   -    - -    -    -    -    -    -     -     -    -    -    -   
2200 Classified Support Salaries 69,314    5,776    5,776 5,776     5,776     5,776     5,776     5,776     5,776    5,776    5,776     5,776     5,776     69,314    
2300 Classified Supervisors' & Administrators' Salaries 66,950    5,579    5,579 5,579     5,579     5,579     5,579     5,579     5,579    5,579    5,579     5,579     5,579     66,950    
2400 Classified Office Staff Salaries 35,597    2,966    2,966 2,966     2,966     2,966     2,966     2,966     2,966    2,966    2,966     2,966     2,966     35,597    
2900 Other Classified Salaries -    -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 2000 · Classified Salaries 212,166     14,322     16,561     18,352     18,352     17,904    18,800     18,576     18,352     18,352     17,681     18,800     16,113     -     212,166     
3000 · Employee Benefits

3111 STRS - State Teachers Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3212 PERS - Public Employee Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3213 PARS - Public Agency Retirement System -   -   
3311 OASDI - Social Security 77,601    1,473     6,282    6,998     6,998     6,971     7,026     7,012     6,998    6,998    6,957     7,026     6,860     77,601    
3331 MED - Medicare 18,149    345    1,469    1,637     1,637     1,630     1,643     1,640     1,637    1,637    1,627     1,643     1,604     18,149    
3401 H&W - Health & Welfare 116,550     9,713     9,713     9,713     9,713     9,713     9,713     9,713     9,713    9,713    9,713     9,713     9,713     116,550     
3501 SUI - State Unemployment Insurance 6,258   119    507    564    564    562     567     566     564     564    561    567    553     -     6,258   
3601 Workers' Compensation Insurance 26,034    6,508     2,169     2,169     2,169     2,169     2,169     2,169     2,169    2,169    2,169     26,034    
3751 OPEB, Active Employees -    -   
3901 Other Retirement Benefits 37,549    713    3,040     3,386     3,386     3,373     3,400     3,393     3,386    3,386    3,366     3,400     3,319     37,549    
3902 Other Benefits -   -   

Total 3000 · Employee Benefits 282,140     18,871     23,180     24,468     24,468     24,418     24,518    24,493     24,468     24,468     24,393     22,348     22,049     -     282,140     
4000 · Supplies

4111 Core Curricula Materials 10,400    3,467    3,467     3,467     -    -    -    -    -     -     -    -    -    10,400    
4211 Books & Other Reference Materials 11,600    3,867     3,867     3,867     -    -    -    -    -     -     -    -    -    11,600    
4311 Student Materials 37,081    3,090     3,090     3,090     3,090     3,090     3,090     3,090     3,090    3,090    3,090     3,090     3,090     37,081    
4351 Office Supplies 11,600    967    967    967    967    967     967    967     967    967     967    967    967    11,600    
4371 Custodial Supplies 9,280    773    773    773     773     773     773    773    773     773    773     773     773     9,280   
4390 Other Supplies 18,560    4,447    4,447    4,447     580     580     580    580    580    580     580    580     580     -     18,560    
4411 Non Capitalized Equipment 19,650    6,550     6,550     6,550     -    -    -    -    -     -     -    -    -    19,650    
4711 Nutrition Program Food & Supplies 163,312     -    -    9,073     16,331     16,331     14,517    18,146     17,238     16,331     16,331     13,609     18,146     7,258      163,312     
4713 CACFP Supper Food & Supplies -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 4000 · Supplies 281,482     23,160     23,160     32,233     21,741     21,741     19,927     23,556     22,649     21,741     21,741     19,019     23,556     7,258      281,482     
5000 · Operating Services

5211 Travel & Conferences 2,750    275     275    275     275     275    275     275     275    275     275    2,750   
5311 Dues & Memberships 5,974   498    498    498    498    498    498     498    498    498    498    498    498     5,974   
5451 General Insurance 35,844    8,961     2,987    2,987     2,987     2,987     2,987     2,987     2,987    2,987    2,987     -    -    35,844    
5511 Utilities -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5619 Other Facility Rentals -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5621 Equipment Lease 5,735   478    478     478     478     478    478     478    478     478     478    478    478    5,735   
5631 Vendor Repairs 6,372   531     531    531     531     531     531     531    531    531     531    531     531     6,372   
5812 Field Trips & Pupil Transportation 7,169   797     797    797    797     797     797    797     797    797    7,169   
5821 Legal 13,276    1,328     1,328     1,328     1,328     1,328     1,328    1,328    1,328     1,328     1,328     13,276    
5823 Audit 10,300    1,030     1,030     1,030     1,030     1,030     1,030    1,030    1,030     1,030     1,030     10,300    
5831 Advertisement & Recruitment 10,300    858     858    858    858    858    858    858    858     858    858    858    858    10,300    
5841 Contracted Substitute Teachers 14,839    1,649     1,649     1,649     1,649     1,649    1,649    1,649     1,649     1,649     14,839    
5842 Special Education Services 86,500    8,650     8,650     8,650     8,650     8,650     8,650    8,650    8,650     8,650     8,650     86,500    
5843 Non Public School -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
5844 After School Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5849 Other Student Instructional Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5852 PD Consultants & Tuition 6,638    738    738     738    738    738    738    738     738    738    6,638   
5854 Nursing & Medical (Non-IEP) -   -    -    -    -    -    -     -     -    -    -    -   
5859 All Other Consultants & Services 93,664    9,366     9,366     9,366     9,366     9,366     9,366    9,366    9,366     9,366     9,366     93,664    
5861 Non Instructional Software 12,779    1,065     1,065     1,065     1,065     1,065     1,065     1,065     1,065    1,065    1,065     1,065     1,065     12,779    
5865 Fundraising Cost -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5871 District Oversight Fees 21,754    1,813     1,813     1,813     1,813     1,813     1,813     1,813     1,813    1,813    1,813     1,813     1,813     21,754    
5872 Special Education Fees (SELPA) 14,305    858    1,717     1,144     1,144     1,144     1,144     1,144     2,003    1,001    1,001     1,001     1,001     -     14,305    
5881 Intra-Agency Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5895 Bad Debt Expense -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5899 All Other Expenses 10,238    853    853    853    853    853     853    853     853     853     853    853     853     10,238    
5911 Office Phone 1,854   155    155    155     155     155    155     155     155    155    155     155     155    1,854   
5913 Mobile Phone 4,301    358    358    358    358    358     358    358    358     358    358    358    358     4,301   
5921 Internet 12,528    1,044     1,044     1,044     1,044     1,044     1,044     1,044     1,044    1,044    1,044     1,044     1,044     12,528    
5923 Website Hosting 927     77    77    77    77    77    77   77    77    77    77    77    77    927       
5931 Postage & Shipping 5,576   465    465    465    465     465    465     465    465    465    465    465    465     5,576   
5999 Other Communications -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 5000 · Operating Services 636,784     39,111     33,995     54,072     57,255     57,255     57,255     57,255    58,113     57,112     57,112     54,125     54,125     -     636,784     
6000 · Capital Outlay

6901 Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6903 Amortization Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6999 Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 6000 · Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
7000 · Other Outgo

7438 Interest Expense 27,285    13,985     -    -    6,300     -    -    7,000     -     -     -    -    -    27,285    
Total 7000 · Other Outgo 27,285    13,985     -    -    6,300     -    -    7,000     -     -     -    -    -    -     27,285    
TOTAL EXPENSE 2,479,320    118,890             181,661             223,651             222,642             215,844             215,025             225,405             218,107      216,199      215,452             208,818             210,368             7,258 2,479,320         
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2023-24 FORECAST
Trend Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Accrual Jul-23 - Jun-24 Better / (Worse) % Better / (Worse)

Budget Variance

NET INCOME 322,561        (44,793)              (3,005)                (88,849)              (46,241)              (64,073)              (46,814)              54,483               132,152      (19,119)      38,377               (36,103)              (39,632)              486,178              322,561            
Operating Income 322,561            
EBITDA 349,847            

Beginning Cash Balance 103,828     103,828   35,690     95,450     157,787   141,040   76,967     30,153     29,636     116,788     97,669     136,047   99,944     122,188    103,828     
Cash Flow from Operating Activities

Net Income 322,561     (44,793)    (3,005)   (88,849)    (46,241)    (64,073)    (46,814)   54,483     132,152     (19,119)   38,377     (36,103)    (39,632)    486,178    322,561     
Change in Accounts Receivable -   

   Prior Year Accounts Receivable 376,144     114,573   90,890     151,187   19,494     -    -    -    -     -     -    -    -    376,144     
      Current Year Accounts Receivable (493,436)   (493,436)      (493,436)   

Change in Due from -    -   
Change in Accounts Payable 12,883    (28,126)    (28,126)    45,000    (45,000)   61,876     7,258      12,883    
Change in Due to -   -    -    -    -    -    -    -    -     -     -    -    -    -    -   
Change in Accrued Vacation -   -   
Change in Payroll Liabilities -   -   
Change in Prepaid Expenditures -   -    -    -   
Change in Deposits -   -   
Change in Deferred Revenue -   -   
Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Investing Activities
Capital Expenditures -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Financing Activities
Source - Sale of Receivables 190,000     90,000     -    -    100,000   -    -    -    -     -     -    -    -    190,000     
Use - Sale of Receivables (389,792)   (199,792)    -    -    (90,000)    -    -    (100,000)    -     -     -    -    -    (389,792)   
Source - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Ending Cash Balance 122,188     35,690     95,450     157,787   141,040   76,967     30,153     29,636     116,788     97,669     136,047   99,944     122,188   122,188    122,188     
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

8 - State Apportionment Schedule, FY 20-21 Version, Paid on a Lag 0% 5% 5% 9% 9% 9% 9% 9% 9% 4% 4% 4% 80%
1 - District Apportionment Schedule, Paid on Time 6% 12% 8% 8% 8% 8% 8% 1/3 1/6 1/6 1/6 1/6 0

# of School Days in Month 0 10 18 18 16 20 19 18 18 15 20 8 180

Enrollment 284 284
Unduplicated Count of Low Income, EL, Foster Youth 170 170

ADA 269.80 269.80
Income

8011-8098 · Local Control Funding Formula Sources
8011 Local Control Funding Formula 1,010,256    - 41,264 41,264     74,275     74,275     74,275     74,275    74,275     52,297     20,029     20,029     20,029     443,969    1,010,256    
8012 Education Protection Account 53,960    - - -    11,020     -    -    11,020     -     -     18,430     -    -    13,490   53,960    
8019 Local Control Funding Formula - Prior Year -   -   
8096 In Lieu of Property Taxes 1,699,859    83,317     166,634   111,089   111,089   111,089   111,089   111,089   298,154     149,077     149,077   149,077   149,077   -     1,699,859    
8098 In Lieu of Property Taxes, Prior Year -   

Total 8011-8098 · Local Control Funding Formula Sources 2,764,075    83,317     207,898   152,353     196,385   185,365   185,365   196,385   372,429     201,374     187,535   169,105   169,105   457,459    2,764,075   
8100-8299 · Federal Revenue

8181 Special Education - Federal (IDEA) 20,938    -    -    5,444     1,675     1,675     1,675     1,675     2,931    1,466    1,466     1,466     1,466     -     20,938    
8221 Child Nutrition - Federal 144,036     14,404     14,404     14,404     14,404     14,404     14,404     14,404     43,211   144,036     
8223 CACFP Supper -   -     -      -   -   -      -     -      -     -   
8291 Title I 63,000    -    -    -    15,750    -    -    15,750     -     -     15,750     -    -    15,750   63,000    
8292 Title II 3,600    -    -    -    -    -    -    900     -     -     900     -    -    1,800      3,600   
8294 Title III -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8295 Title IV, SSAE -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8296 Title IV, PCSGP -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8297 Facilities Incentive Grant -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8299 All Other Federal Revenue -   -    -    -    -    -    -    -    -     -     -    -    -    -     

Total 8100-8299 · Other Federal Income 231,574     -    -    5,444     17,425     1,675     16,079     32,729     17,335     15,869     32,519    15,869     15,869     60,761   231,574     
8300-8599 · Other State Revenue

8520 Child Nutrition - State 11,999    1,200     1,200     1,200    1,200    1,200     1,200     1,200     3,600      11,999    
8550 Mandate Block Grant 4,050    -    -    -    -    - 4,050 -    -     -     -    -    -    -     4,050   
8560 Lottery Revenue 61,514    -    -    -    -    - - 10,994     -     -     10,994     -    -    39,526   61,514    
8587 State Grant Pass-Through -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8591 SB740 185,599     92,799    46,400     46,400   185,599     
8592 State Mental Health 17,418    -    -    -    -    -    -    -    -     -     -    -    -    17,418   17,418    
8593 After School Education & Safety -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8594 Supplemental Categorical Block Grant -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8599 State Revenue - Other -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 8300-8599 · Other State Income 280,580     -    -    -    -    - 5,249 104,994   1,200    1,200    58,594     1,200     1,200     106,943    280,580     
8600-8799 · Other Local Revenue

8631 Sale of Equipment & Supplies -   -     -   
8634 Food Service Sales 36,712    -   2,040 3,671     3,671     3,263     4,079     3,875     3,671    3,671    3,059     4,079     1,632     -     36,712    
8650 Leases & Rentals -   -     -   
8660 Interest & Dividend Income -   -     -   
8662 Net Increase (Decrease) in Fair Value of Investments -   -     -   
8681 Intra-Agency Fee Income -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8682 Childcare & Enrichment Program Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8689 All Other Fees & Contracts -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8692 Grants -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8694 In Kind Donations -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8695 Contributions & Events -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8696 Other Fundraising -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8697 E-Rate -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8698 SELPA Grants -    -    -    -    -    -    -    -    -     -     -    -    -    -     -   
8699 All Other Local Revenue -   -     -   
8792 Transfers of Apportionments - Special Education 192,907     11,574.42     23,148.84     15,432.56     12,607     12,607     12,607     12,607    30,775     15,387     15,387     15,387     15,387     -     192,907     

Total 8600-8799 · Other Income-Local 229,619     11,574     25,188     19,104     16,278     15,870     16,686    16,482     34,446     19,058     18,447     19,466     17,019     -     229,619     
Prior Year Adjustments

8999 Other Prior Year Adjustment -   -   
Total Prior Year Adjustments -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

TOTAL INCOME 3,505,847    94,891               233,086             176,901             230,088             202,910             223,378             350,589             425,409      237,501      297,095             205,641             203,194             625,163              3,505,847         
Expense

1000 · Certificated Salaries
1110 Teachers' Salaries 1,239,390    56,336     118,305   118,305   118,305   118,305   118,305   118,305     118,305     118,305   118,305   118,305   1,239,390    
1120 Teachers' Hourly -   -     -    -    -    -    -    -     -     -    -    -    -   
1170 Teachers' Salaries - Substitute -   -     -    -    -    -    -    -     -     -    -    -    -   
1175 Teachers' Salaries - Stipend/Extra Duty 47,151    47,151     47,151    
1211 Certificated Pupil Support - Librarians -    -     -    -    -    -    -    -     -     -    -    -    -   
1213 Certificated Pupil Support - Guidance & Counseling 72,141    6,558     6,558     6,558     6,558     6,558     6,558     6,558    6,558    6,558     6,558     6,558     72,141    
1215 Certificated Pupil Support - Psychologist -    -     -    -    -    -    -    -     -     -    -    -    -   
1299 Certificated Pupil Support - Other -   -      -    -    -    -    -    -     -     -    -    -    -   
1300 Certificated Supervisors' & Administrators' Salaries 116,699     9,725     9,725     9,725     9,725     9,725     9,725     9,725     9,725    9,725    9,725     9,725     9,725     116,699     
1900 Other Certificated Salaries -   -     -    -    -    -    -    -     -     -    -    -    -   

Total 1000 · Certificated Salaries 1,475,381    9,725     119,770   134,589   134,589   134,589   134,589   134,589   134,589     134,589     134,589   134,589   134,589   -     1,475,381   
2000 · Classified Salaries

2111 Instructional Aide & Other Salaries 82,270    - 4,571 8,227     8,227     7,313     9,141     8,684     8,227    8,227    6,856     9,141     3,656     82,270    

Budget Variance
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2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

Budget Variance

2121 After School Staff Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   
2131 Classified Teacher Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   
2200 Classified Support Salaries 94,393    7,866    7,866     7,866     7,866     7,866     7,866     7,866     7,866    7,866    7,866     7,866     7,866     94,393    
2300 Classified Supervisors' & Administrators' Salaries 68,959    5,747     5,747     5,747     5,747     5,747     5,747     5,747     5,747    5,747    5,747     5,747     5,747     68,959    
2400 Classified Office Staff Salaries 36,665    3,055     3,055     3,055     3,055     3,055     3,055     3,055     3,055    3,055    3,055     3,055     3,055     36,665    
2900 Other Classified Salaries -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 2000 · Classified Salaries 282,286     16,668     21,239     24,895     24,895     23,981     25,809    25,352     24,895     24,895     23,524     25,809     20,324     -     282,286     
3000 · Employee Benefits

3111 STRS - State Teachers Retirement System -   -    -    -    -    -    -    -    -     -     -    -    -    -   
3212 PERS - Public Employee Retirement System -    -    -    -    -    -    -    -    -     -     -    -    -    -   
3213 PARS - Public Agency Retirement System -   -   
3311 OASDI - Social Security 108,975     1,636     8,743     9,888     9,888     9,831     9,945     9,916     9,888    9,888    9,803     9,945     9,605     108,975     
3331 MED - Medicare 25,486    383    2,045    2,313     2,313     2,299     2,326     2,319     2,313    2,313    2,293     2,326     2,246     25,486    
3401 H&W - Health & Welfare 157,378     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     13,115     157,378     
3501 SUI - State Unemployment Insurance 3,515    53    282    319     319     317    321    320     319    319    316    321    310     -     3,515   
3601 Workers' Compensation Insurance 38,022    9,505     3,168    3,168     3,168     3,168     3,168     3,168     3,168    3,168    3,168     38,022    
3751 OPEB, Active Employees -   -   
3901 Other Retirement Benefits 52,730    792     4,230     4,785     4,785     4,757     4,812     4,798     4,785    4,785    4,743     4,812     4,647     52,730    
3902 Other Benefits -    -   

Total 3000 · Employee Benefits 386,106     25,484     31,583     33,587     33,587     33,488     33,686     33,637     33,587     33,587     33,438     30,518     29,923     -     386,106     
4000 · Supplies

4111 Core Curricula Materials 10,400    3,467    3,467    3,467     -    -    -    -    -     -     -    -    -    10,400    
4211 Books & Other Reference Materials 14,200    4,733     4,733    4,733     (0) (0)  (0) (0)  (0) (0)  (0) (0)  (0)     14,200    
4311 Student Materials 30,232    2,519    2,519     2,519     2,519     2,519 2,519     2,519 2,519    2,519 2,519     2,519  2,519     30,232    
4351 Office Supplies 14,200    1,183     1,183    1,183     1,183     1,183 1,183     1,183 1,183    1,183 1,183     1,183  1,183     14,200    
4371 Custodial Supplies 11,360    947    947     947     947    947  947     947 947    947  947    947  947     11,360    
4390 Other Supplies 22,720    5,443    5,443     5,443     710     710  710    710  710    710  710    710  710     -     22,720    
4411 Non Capitalized Equipment 25,650    8,550    8,550    8,550     -    -    -    -    -     -     -    -    -    25,650    
4711 Nutrition Program Food & Supplies 201,915     -    -    11,218    20,192     20,192 17,948     22,435 21,313     20,192  20,192     16,826 22,435     8,974      201,915     
4713 CACFP Supper Food & Supplies -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   

Total 4000 · Supplies 330,677     26,843     26,843     38,060     25,551     25,551     23,307     27,794     26,673     25,551     25,551     22,186     27,794     8,974      330,677     
5000 · Operating Services

5211 Travel & Conferences 4,000   333    333    333    333     333     333    333     333     333     333    333    333     4,000   
5311 Dues & Memberships 7,532    628    628    628    628    628     628    628     628     628    628    628     628    7,532   
5451 General Insurance 45,194    11,299     3,766     3,766     3,766     3,766     3,766     3,766     3,766    3,766    3,766     -    -    45,194    
5511 Utilities -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5521 Security Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5531 Housekeeping Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5599 Other Facility Operations & Utilities -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5611 School Rent - Private Facility 291,135     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261     24,261    24,261     24,261     291,135     
5613 School Rent - Prop 39 -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5619 Other Facility Rentals -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5621 Equipment Lease 6,508    542    542    542     542     542    542    542     542     542    542     542    542    6,508   
5631 Vendor Repairs 8,035   670    670    670    670    670     670     670    670    670    670     670    670    8,035   
5812 Field Trips & Pupil Transportation 18,078    2,009     2,009     2,009     2,009     2,009    2,009    2,009     2,009     2,009     18,078    
5821 Legal 16,739    1,674     1,674     1,674     1,674     1,674     1,674    1,674    1,674     1,674     1,674     16,739    
5823 Audit 10,609    1,061     1,061     1,061     1,061     1,061     1,061    1,061    1,061     1,061     1,061     10,609    
5831 Advertisement & Recruitment 10,609    884    884    884     884     884     884     884     884     884     884    884     884     10,609    
5841 Contracted Substitute Teachers 18,710    1,871     1,871     1,871     1,871     1,871     1,871    1,871    1,871     1,871     1,871     18,710    
5842 Special Education Services 50,083    5,008     5,008     5,008     5,008     5,008     5,008    5,008    5,008     5,008     5,008     50,083    
5843 Non Public School -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
5844 After School Services -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5849 Other Student Instructional Services -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5852 PD Consultants & Tuition 8,369   697    697    697     697     697    697    697    697    697    697     697    697    8,369   
5854 Nursing & Medical (Non-IEP) -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5859 All Other Consultants & Services 114,899     10,445     10,445     10,445     10,445    10,445     10,445     10,445     10,445     10,445     10,445     10,445     114,899     
5861 Non Instructional Software 16,113    1,343     1,343     1,343     1,343     1,343     1,343     1,343     1,343    1,343    1,343     1,343     1,343     16,113    
5865 Fundraising Cost -    -    -    -    -    -    -    -    -     -     -    -    -    -   
5871 District Oversight Fees 27,641    2,303    2,303     2,303     2,303     2,303     2,303     2,303     2,303    2,303    2,303     2,303     2,303     27,641    
5872 Special Education Fees (SELPA) 17,538    1,052    2,105     1,403     1,403     1,403     1,403     1,403     2,455    1,228    1,228     1,228     1,228     -     17,538    
5881 Intra-Agency Fees -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5895 Bad Debt Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
5899 All Other Expenses 14,013    1,168     1,168    1,168     1,168     1,168     1,168     1,168     1,168    1,168    1,168     1,168     1,168     14,013    
5911 Office Phone 1,910    159    159     159     159    159     159    159     159    159     159     159     159    1,910   
5913 Mobile Phone 5,423    452    452     452    452    452     452     452    452    452    452     452     452    5,423   
5921 Internet 15,336    1,278    1,278     1,278     1,278     1,278     1,278     1,278     1,278    1,278    1,278     1,278     1,278     15,336    
5923 Website Hosting 955     80    80    80    80    80    80    80    80   80    80    80    80    955       
5931 Postage & Shipping 7,030   586     586    586     586    586     586    586    586    586    586     586    586     7,030   
5999 Other Communications -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 5000 · Operating Services 716,459     47,735     51,700     60,613     62,621     62,621     62,621     62,621    63,674     62,446     62,446     58,680     58,680     -     716,459     
6000 · Capital Outlay

6901 Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
6903 Amortization Expense -    -    -    -    -    -    -    -    -     -     -    -    -    -   
6999 Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Total 6000 · Capital Outlay -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
7000 · Other Outgo

7438 Interest Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   
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MAYACAMAS CHARTER MIDDLE SCHOOL
2024-25 Cash Flow Forecast 3 4 5 6 7 8 9 10 11 12 13 14

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

2024-25 FORECAST
Trend Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Accrual Jul-24 - Jun-25 Better / (Worse) % Better / (Worse)

Budget Variance

Total 7000 · Other Outgo -   -    -    -    -    -    -    -    -     -     -    -    -    -     -   
TOTAL EXPENSE 3,190,909    126,454             251,134             291,744             281,243             280,230             280,013             283,993             283,417      281,068      279,548             271,781             271,310             8,974 3,190,909         

NET INCOME 314,938        (31,563)              (18,048)              (114,843)            (51,155)              (77,320)              (56,634)              66,595               141,992      (43,566)      17,547               (66,140)              (68,117)              616,189              314,938            
Operating Income 314,938            
EBITDA 314,938            

Beginning Cash Balance 122,188     122,188   93,180     173,032   325,544   290,533   213,213   156,578   263,521     405,514     361,947     379,495   313,355   314,373    122,188     
Cash Flow from Operating Activities

Net Income 314,938     (31,563)    (18,048)    (114,843)     (51,155)    (77,320)    (56,634)   66,595     141,992     (43,566)   17,547     (66,140)    (68,117)    616,189    314,938     
Change in Accounts Receivable -   

      Prior Year Accounts Receivable 493,436     71,690     97,900     267,355   16,144     -    -    40,348     -     -     -    -    -    493,436     
      Current Year Accounts Receivable (625,163)   (625,163)      (625,163)   

Change in Due from -    -   
Change in Accounts Payable 8,974    (69,134)    69,134     8,974      8,974   
Change in Due to -   -    -    -    -    -    -    -    -     -     -    -    -    -    -   
Change in Accrued Vacation -    -   
Change in Payroll Liabilities -   -   
Change in Prepaid Expenditures -   -    -    -   
Change in Deposits -   -   
Change in Deferred Revenue -   -   
Depreciation Expense -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Investing Activities
Capital Expenditures -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Cash Flow from Financing Activities
Source - Sale of Receivables -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Sale of Receivables -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Source - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   
Use - Loans -   -    -    -    -    -    -    -    -     -     -    -    -    -   

Ending Cash Balance 314,373     93,180     173,032   325,544   290,533   213,213   156,578   263,521   405,514     361,947     379,495   313,355   314,373   314,373    314,373     

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1049 of 1898



MAYACAMAS CHARTER MIDDLE SCHOOL
Enrollment & ADA

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CALPADS Data
Go to Expansion Table (PENSEC Schools should update actual PENSEC and 20-day data submitted.)
Go to CY Cash Flow

Total Enrollment 180 232 284 336 336

# of Classes/ Class 
Size/ Total Enrollment

2022-23 
Trend 2023-24 2024-25 2025-26 2026-27

Total Enrollment 60 112 112 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 106.40 106.40 106.40 106.40
Total Enrollment 60 60 112 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 57.00 106.40 106.40 106.40
Total Enrollment 60 60 60 112 112
Attendance Rate 95% 95% 95% 95% 95%
ADA 57.00 57.00 57.00 106.40 106.40

# of classroom teachers 9 11 16 19 20

Summary by Grade Span
2022-23 

Trend 2023-24 2024-25 2025-26 2026-27
Total Enrollment, TK - 3 0 0 0 0 0
Average Attendance Rate, TK - 3 0% 0% 0% 0% 0%
Total ADA, TK - 3 0.00 0.00 0.00 0.00 0.00
Total Enrollment, 4 - 6 60 112 112 112 112
Average Attendance Rate, 4 - 6 95% 95% 95% 95% 95%
Total ADA, 4 - 6 57.00 106.40 106.40 106.40 106.40
Total Enrollment, 7 - 8 120 120 172 224 224
Average Attendance Rate, 7 - 8 95% 95% 95% 95% 95%
Total ADA, 7 - 8 114.00 114.00 163.40 212.80 212.80
Total Enrollment, 9 - 12 0 0 0 0 0
Average Attendance Rate, 9 - 12 0% 0% 0% 0% 0%
Total ADA, 9 - 12 0.00 0.00 0.00 0.00 0.00

Grand Total, Enrollment 180 232 284 336 336
Grand Total, ADA 171.00 220.40 269.80 319.20 319.20

Enrollment Summary
2022-23 

Trend 2023-24 2024-25 2025-26 2026-27
Year of Operation 1 2 3 4 5
Enrollment 180 232 284 336 336

TK 0 0 0 0 0
K 0 0 0 0 0
1 0 0 0 0 0
2 0 0 0 0 0
3 0 0 0 0 0
4 0 0 0 0 0
5 0 0 0 0 0
6 60 112 112 112 112
7 60 60 112 112 112
8 60 60 60 112 112
9 0 0 0 0 0
10 0 0 0 0 0
11 0 0 0 0 0
12 0 0 0 0 0

% Enrollment Growth 100.0% 28.9% 22.4% 18.3% 0.0%
Grade Level Expansion? Y N N N N

Prior Year Highest Grad NA 57 57 57 106.4

-2 -1

CALPADS Data 2019-20 2020-21 2022-23     
Fall 1

2023-24 2024-25 2025-26 2026-27

Fall 1: 1.17 Report, LCFF
Enrollment 180               232               284               336               336               
Unduplicated Eligible Free/Reduced Meal Counts
EL Funding Eligble 36.00            46                  57                  67                  67                  
Total Undupicated FRPM/EL Eligible Count 108               139               170               202               202               

Fall 1: 1.18 Reports
Fall 1: 1.18 Report, LCFF

# of Free Lunch Eligible Students 90 116 142 168 168
# of Reduced Price Lunch Eligible Students 18 23 28 34 34

Fall 1:  1.18 Report, Title I
# of Free Lunch Eligible Students - 5 - 17 Yrs. Old 90 116 142 168 168
# of Reduced Price Lunch Eligible Students - 5 - 17 Yrs. Old 90 116 142 168 168

Fall 1: 2.3 Report (no need to populate if school doesn't receive Title III - Immigrant)
# of Immigrant Students 0 0 0 0 0

Percentages - if Year 1 school, enter estimated population percents in 2021-22 Column
% Unduplicated FRPM, EL, and Foster Youth 0% 0% 60% 60% 60% 60% 60%
3-Year UPP Average 60% 60% 60% 60% 60%
% Free Lunch Eligible Students, All 0% 0% 50% 50% 50% 50% 50%
% Reduced Price Lunch Eligible Students, All 0% 0% 10% 10% 10% 10% 10%
% Free Lunch Eligible Students - 5 - 17 Yrs. Old 0% 0% 50% 50% 50% 50% 50%
% Reduced Price Lunch Eligible Students - 5 -17 Yrs. Old 0% 0% 50% 50% 50% 50% 50%
% English Language Learner Students 0% 0% 20% 20% 20% 20% 20%
% Immigrant Students 0% 0% 0% 0% 0% 0% 0%

6

7

8

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1050 of 1898



MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 1, Local Control Funding Formula

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

# of years since 12/13 (for EPA calculation) 9 10 11 12 13 14

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27
Formula Factors

COLA 5.07% 2.48% 3.11% 3.54% 2.00% 2.00%
Gap-Closing Increment 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
K-3 Grade Span Adjustment Percentage 10.40% 10.40% 10.40% 10.40% 10.40% 10.40%
9-12 Grade Span Adjustment Percentage 2.60% 2.60% 2.60% 2.60% 2.60% 2.60%
Supplemental Grant Percentage 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
Concentration Grant Percentage 50.00% 65.00% 65.00% 65.00% 65.00% 65.00%
Concentration Grant Threshold 55.00% 55.00% 55.00% 55.00% 55.00% 55.00%

School Factors
TK-3 ADA - - - - - - 
4-6 ADA - 57.00 106.40                106.40               106.40               106.40               
7-8 ADA - 114.00               114.00                163.40               212.80               212.80               
9-12 ADA - - - - - - 
Total ADA - 171.00               220.40                269.80               319.20               319.20               
3-Year Average FRPM/EL/FY Unduplicated Percentage 0.00% 60.00% 59.95% 59.91% 59.98% 60.04%
District of Residence (Napa Valley Unified) Unduplicated Percentage 0.00% 53.00% 53.00% 53.00% 53.00% 53.00%

Rates
Base LCFF Target Rates

TK-3 8,092$  8,293$               8,551$                8,854$               9,031$               9,212$               
4-6 8,214$  8,418$               8,680$                8,987$               9,167$               9,350$               
7-8 8,458$  8,668$               8,938$                9,254$               9,439$               9,628$               
9-12 9,802$  10,045$             10,357$              10,724$             10,938$             11,157$             

Grade Span-Adjusted Target Rates (TK-3 & 9-12 adjusted by grade span adjustment percentage)
TK-3 8,934$  9,155$               9,440$                9,775$               9,970$               10,170$             
4-6 8,214$  8,418$               8,680$                8,987$               9,167$               9,350$               
7-8 8,458$  8,668$               8,938$                9,254$               9,439$               9,628$               
9-12 10,057$                10,306$             10,626$              11,003$             11,222$             11,447$             

Supplemental Grant Rates
TK-3 1,787$  1,831$               1,888$                1,955$               1,994$               2,034$               
4-6 1,643$  1,684$               1,736$                1,797$               1,833$               1,870$               
7-8 1,692$  1,734$               1,788$                1,851$               1,888$               1,926$               
9-12 2,011$  2,061$               2,125$                2,201$               2,244$               2,289$               

Concentration Grant Rates
TK-3 4,467$  5,951$               6,136$                6,354$               6,481$               6,611$               
4-6 4,107$  5,472$               5,642$                5,842$               5,959$               6,078$               
7-8 4,229$  5,634$               5,810$                6,015$               6,135$               6,258$               
9-12 5,029$  6,699$               6,907$                7,152$               7,294$               7,441$               

Other Inputs
In Lieu of Property Tax (Napa Valley Unified) Rate per ADA -$  6,300$               6,300$                6,300$               6,300$               6,300$               
Education Protection Account % Offset 46.66% 46.66% 46.66% 46.66% 46.66%
EPA Rate for Schools Open in FY 13/14 or later 200$  200$  200$  200$  200$  200$  

LCFF Calculation
LCFF Target Calculation (Full Implementation)

Supplemental Add On Rate (Supplemental Rate * % Unduplicated)
TK-3 -$  1,099$               1,132$                1,171$               1,196$               1,221$               
4-6 -$  1,010$               1,041$                1,077$               1,100$               1,123$               
7-8 -$  1,040$               1,072$                1,109$               1,132$               1,156$               
9-12 -$  1,237$               1,274$                1,318$               1,346$               1,375$               
Total Supplemental Grant -$  176,157$           232,904$            295,754$           357,959$           365,485$           

Concentration Add On Rate (Concentration Rate * % Undupl. Capped @ District of Residence %)
TK-3 -$  -$  -$  -$  -$  -$  
4-6 -$  -$  -$  -$  -$  -$  
7-8 -$  -$  -$  -$  -$  -$  
9-12 -$  -$  -$  -$  -$  -$  
Total Concentration Grant -$  -$  -$  -$  -$  -$  

School Target Rates (Adjusted Base Rates Plus Supplemental and Concentration Rates)
TK-3 8,934$  10,254$             10,572$              10,946$             11,166$             11,391$             
4-6 8,214$  9,428$               9,721$                10,064$             10,267$             10,473$             
7-8 8,458$  9,708$               10,010$              10,363$             10,571$             10,784$             
9-12 10,057$                11,543$             11,900$              12,321$             12,568$             12,822$             

LCFF Total Target (School Target Rates * ADA) -$  1,644,135$       2,175,388$        2,764,075$       3,341,947$       3,409,163$       
Average LCFF Target Rate per ADA 9,615$               9,870$                10,245$             10,470$             10,680$             

LCFF Floor Calculation
Current Year ADA * FY 12/13 Base Rate -$  -$  -$  -$  -$  -$  
FY 12/13 Frozen Categoricals -$  -$  -$  -$  -$  -$  
Current Year ADA * FY 12/13 Non-Frozen Categorical ADA Rate -$  -$  -$  -$  -$  -$  
Current Year ADA * Prior Year LCFF Funding Gap per ADA -$  -$  2,119,109$         2,662,975$        3,270,172$        3,341,947$        

LCFF Floor -$  -$  2,119,109$        2,662,975$       3,270,172$       3,341,947$       
Current Year Funding Calculation

Gap Between Target and Floor -$  1,644,135$        56,279$              101,100$           71,775$             67,216$             
CY Gap Closing Increment (Gap * Gap Closing Increment Percentage) -$  1,644,135$        56,279$              101,100$           71,775$             67,216$             
Gap Funding Per ADA 9,615$               255$  375$  225$  211$  

Current Year Local Control Funding Formula Revenue -$  1,644,135$       2,175,388$        2,764,075$       3,341,947$       3,409,163$       
CY Average LCFF Rate per ADA 9,615$               9,870$                10,245$             10,470$             10,680$             
Increase/Decrease 9,615$               255$  375$  225$  211$  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 1, Local Control Funding Formula

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

# of years since 12/13 (for EPA calculation) 9 10 11 12 13 14

2021-22 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

Components of Local Control Funding Formula Revenue
In Lieu of Property Tax Funding -$  1,077,375$        1,388,617$         1,699,859$        2,011,100$        2,011,100$        
School's Education Protection Account % Offset/ADA Rate 200.00 200.00 200.00 200.00 200.00 200.00
Education Protection Account Funding -$  34,200$             44,080$              53,960$             63,840$             63,840$             
LCFF, State Portion -$  532,560$           742,691$            1,010,256$        1,267,007$        1,334,223$        
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 3, Other Revenue Assumptions

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow
Years Since Tier III Flexibility Started 6 7 8 9 10
FY Year Start Year 2022 2023 2024 2025 2026

2022-23 Trend 2023-24 2024-25 2025-26 2026-27

ADA
P1 ADA 171.00 220.40 269.80 319.20 319.20

TK-3 0.00 0.00 0.00 0.00 0.00
4-6 57.00 106.40 106.40 106.40 106.40
7-8 114.00 114.00 163.40 212.80 212.80
9-12 0.00 0.00 0.00 0.00 0.00

P2 ADA 171.00 220.40 269.80 319.20 319.20
TK-3 - - - - - 
4-6 57.00 106.40              106.40              106.40              106.40              
7-8 114.00                 114.00              163.40              212.80              212.80              
9-12 - - - - - 

Annual ADA 171.00 220.40 269.80 319.20 319.20
TK-3 - 0.00 0.00 0.00 0.00
4-6 57.00 106.40 106.40 106.40 106.40
7-8 114.00                 114.00 163.40 212.80 212.80
9-12 - 0.00 0.00 0.00 0.00

Demographics
Free # 90 116 142 168 168
Reduced # 18 23 28 34 34

   Total Free and Reduced # 108 139 170 202 202
Free # - 5 - 17 yr olds 90 116 142 168 168
Reduced # - 5 -17 yr olds 90 116 142 168 168

   Total Free and Reduced # - 5 -17 yr olds 180 232 284 336 336
English Language Learners # 36 46 57 67 67
Immigrant Student # 0 0 0 0 0
Special Ed Students (LACOE SELPA Only) 0 0 0 0 0

Rates*
Statutory COLA 2.48% 3.11% 3.54% 2.00% 2.00%
Title I, New School (for estimating initial entitlement) 350.00$              350.00$            350.00$            350.00$            350.00$            
Title II, New School (for estimating initial entitlement) 20.00$                 20.00$              20.00$              20.00$              20.00$              
Title III, LEP 114.40$              114.40$            114.40$            114.40$            114.40$            
Title III, Immigrant 104.70$              104.70$            104.70$            104.70$            104.70$            
Special Education - IDEA -$  950.00$            950.00$            950.00$            950.00$            
Special Education - AB 602 715.00$              715.00$            715.00$            715.00$            715.00$            
Special Education Fee 63.06$                 63.06$              63.06$              63.06$              63.06$              
State Lottery - Base (Non-Prop 20) 163.00$              163.00$            163.00$            163.00$            163.00$            
State Lottery - Prop 20 65.00$                 65.00$              65.00$              65.00$              65.00$              
Mandate Reimbursement Block Grant, K-8 17.21$                 17.75$              18.37$              18.74$              19.12$              
Mandate Reimbursement Block Grant, 9-12 47.84$                 49.33$              51.07$              52.10$              53.14$              
One Time Funding (Mandate Backlog Offset) -$  -$  -$  
Child Nutrition - Federal Breakfast Free - Especially Needy 2.26$  2.26$                 2.26$                 2.26$                 2.26$                 
Child Nutrition - Federal Breakfast Free 1.89$  1.89$                 1.89$                 1.89$                 1.89$                 
Child Nutrition - Federal Breakfast Reduced - Especially Needy 1.96$  1.96$                 1.96$                 1.96$                 1.96$                 
Child Nutrition - Federal Breakfast Reduced 1.59$  1.59$                 1.59$                 1.59$                 1.59$                 
Child Nutrition - Federal Breakfast Paid 0.32$  0.32$                 0.32$                 0.32$                 0.32$                 
Child Nutrition - Federal Lunch Free, > 60% F/RP Served in 2020-21 3.53$  3.53$                 3.53$                 3.53$                 3.53$                 
Child Nutrition - Federal Lunch Free 3.51$  3.51$                 3.51$                 3.51$                 3.51$                 
Child Nutrition - Federal Lunch Reduced, > 60% F/RP Served in 2020-21 3.13$  3.13$                 3.13$                 3.13$                 3.13$                 
Child Nutrition - Federal Lunch Reduced 3.11$  3.11$                 3.11$                 3.11$                 3.11$                 
Child Nutrition - Federal Lunch Paid, > 60% F/RP Served in 2020-21 0.35$  0.35$                 0.35$                 0.35$                 0.35$                 
Child Nutrition - Federal Lunch Paid 0.33$  0.33$                 0.33$                 0.33$                 0.33$                 
Child Nutrition - State Free and Reduced 0.24$  0.24$                 0.24$                 0.24$                 0.24$                 
Child Nutrition - Snacks Free 0.96$  0.96$                 0.96$                 0.96$                 0.96$                 
Child Nutrition - Snacks Reduced 0.48$  0.48$                 0.48$                 0.48$                 0.48$                 
Child Nutrition - Snacks Paid 0.08$  0.08$                 0.08$                 0.08$                 0.08$                 
Child Nutrition - Supper Free 3.51$  3.51$                 3.51$                 3.51$                 3.51$                 
Child Nutrition - Supper Reduced 3.11$  3.11$                 3.11$                 3.11$                 3.11$                 
Child Nutrition  - Supper Base 0.33$  0.33$                 0.33$                 0.33$                 0.33$                 
Cash in Lieu of Commodities 0.25$  0.25$                 0.25$                 0.25$                 0.25$                 

Federal Funding
IDEA Revenue -$  16,245$            20,938$            25,631$            30,324$            

IDEA, Advance Apportionment Calculation (Prior Year P-2 ADA, unless Y1) $0 16,245$            20,938$            25,631$            30,324$            
IDEA, P-1 Apportionment Calculation $0 16,245$            20,938$            25,631$            30,324$            

Title Funding
Title I & II Funding, Significantly Expanding Multiplier #DIV/0! 1.29 1.29 1.22 1.18
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule A - Revenue, Part 3, Other Revenue Assumptions

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow
Years Since Tier III Flexibility Started 6 7 8 9 10
FY Year Start Year 2022 2023 2024 2025 2026

2022-23 Trend 2023-24 2024-25 2025-26 2026-27
Title I, II & IV Funding Multiplier (enter from row 74 or enter own assumption) 1.00 1.00 1.00 1.00 1.00
Title Funding, Federal Sequestration Cut Assumption
Title I Entitlement 63,000$              63,000$            63,000$            63,000$            63,000$            
Title II Entitlement 3,600$                 3,600$              3,600$              3,600$              3,600$              

Title III LEP Entitlement -$  -$  -$  -$  -$  
Title III Immigrant Entitlement -$  -$  -$  -$  -$  

Title III, LEP & Immigrant -$  -$  -$  -$  -$  
Title IV, Student Support and Academic Enrichment -$  -$  -$  -$  -$  
Title IV, PCSGP Revenue (enter based on grant schedule or grant spending)

Other Federal Revenue
Charter School Facilities Incentive Grant (If Applicable)

Other Federal Revenue Breakdown 
    (Add more rows above Total Other Federal Revenue if Necessary)

GEER LLMF (3215) -$  
CRF LLMF (3220) -$  
ESSER (3210) -$  
ESSER II (3212) -$  -$  -$  
21st CCLC -$  
ESSER III (321X) - reserve 20% for Learning Loss -$  -$  -$  

Enter Description
Enter Description

Total Other Federal Revenue -$  -$  -$  -$  -$  
State Funding

State Mental Health 11,040$              14,229$            17,418$            20,608$            20,608$            
After School Education & Safety
Supplemental Categorical Block Grant (Conversion Schools)
State Grant Pass-Through
Mandate Funds

Mandate Reimbursement Block Grant -$  3,034$              4,050$              5,056$              6,102$              
Mandate Offset One Time Funds -$  -$  -$  -$  -$  

Mandate Reimbursement Block Grant -$  3,034$              4,050$              5,056$              6,102$              
Lottery
Non-Prop 20 (Unrestricted) 27,873$              35,925$            43,977$            52,030$            52,030$            
Prop 20  (To be used for student materials) 11,115$              14,326$            17,537$            20,748$            20,748$            

Other State Revenue Breakdown 
    (Add more rows above Total Other State Revenue if Necessary)

LLM State General Fund (7420)
AB86 In Person Instruction (7422) -$  -$  
AB86 Expanded Learning Opportunities (7425) - reserve 10% for paras -$  -$  
Enter Description
Enter Description
Enter Description
Enter Description
Enter Description

Total Other State Revenue -$  -$  -$  -$  -$  
Local Funding

Sale of Equipment & Supplies
Food Service Sales 22,810$              29,693$            36,712$            43,868$            44,307$            
Leases & Rentals
Interest & Dividend Income
Net Increase (Decrease) in Fair Value of Investments
Intra-Agency Fee Income
After School Program Fees (From After School Program Tab (If Applicable)) -$  -$  -$  -$  -$  
All Other Fees & Contracts
E-Rate
SELPA Grants
Transfers of Apportionments - Special Education (AB602) 122,265$            157,586$          192,907$          228,228$          228,228$          

AB 602, Advance Apportionment Calculation (Prior Year P-2 ADA, unless Y1) 122,265$            122,265$          157,586$          192,907$          228,228$          
AB 602, P-1 Apportionment Calculation 122,265$            157,586$          192,907$          228,228$          228,228$          

Other Local Revenue Breakdown 
    (Add more rows above Total Other Local Revenue if Necessary)

Enter Description
Enter Description
Enter Description
Enter Description

Total Other Local Revenue -$  -$  -$  -$  -$  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule C - Salary
Prepared by ExED.  For use by ExED and ExED clients only. © 
2021 ExED

Object & Title Name Year 1 Year 2 Year 3 Year 4 Year 5
1110: Teachers' Salaries TEACHER 1 - Y1 62,000        63,860        65,776        67,749        69,782        

TEACHER 2 - Y1 62,000        63,860        65,776        67,749        69,782        
TEACHER 3 - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 4 - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 5 - Y1 80,000        82,400        84,872        87,418        90,041        
TEACHER 6 - Y1 80,000        82,400        84,872        87,418        90,041        
SPED TEACHER - Y1 80,000        82,400        84,872        87,418        90,041        
TEACHER 7 PE - Y1 72,000        74,160        76,385        78,676        81,037        
TEACHER 8 VAPA - Y1 37,500        38,625        39,784        40,977        42,207        
TEACHER 9 VAPA - Y1 37,500        38,625        39,784        40,977        42,207        
TEACHER 10 - Y2 - 75,000 77,250        79,568        81,955        
TEACHER 11 - Y2 - 75,000 77,250        79,568        81,955        
TEACHER 12 ELECTIVE - Y3 - - 75,000        77,250        79,568        
TEACHER 13 - Y3 - - 75,000        77,250        79,568        
TEACHER 14 - Y3 - - 80,000        82,400        84,872        
SPED TEACHER - Y3 - - 80,000        82,400        84,872        
TEACHER 15 - Y4 - - -              80,000        82,400        
TEACHER 16 - Y4 - - -              80,000        82,400        
TEACHER 17 - Y4 - - -              85,000        87,550        
SPED TEACHER - Y5 - - -              -              85,000        
EL COORDINATOR - - 80,000        82,400        84,872        

1110: Teachers' Salaries Total 655,000     824,650     1,239,390  1,521,571  1,652,218  
1175: Teachers' Salaries - Stipend/Extra Duty TEACHER SUMMER PD 25,000        31,472        47,151        57,672        62,528        

1175: Teachers' Salaries - Stipend/Extra Duty Total 25,000        31,472        47,151        57,672        62,528        
1213: Certificated Pupil Support - Guidance & 
Counseling COUNSELOR 68,000        70,040        72,141        74,305        76,535        

1213: Certificated Pupil Support - Guidance & Counseling Total 68,000        70,040        72,141        74,305        76,535        
1300: Certificated Supervisors' & Administrators' 
Salaries HEAD OF SCHOOL 110,000      113,300      116,699      120,200      123,806      

1300: Certificated Supervisors' & Administrators' Salaries Total 110,000     113,300     116,699     120,200     123,806     
2111: Instructional Aide & Other Salaries INSTRUCTIONAL AIDE 1 19,855        20,451        21,064        21,696        22,347        

INSTRUCTIONAL AIDE 2 - 19,855 20,451        21,064        21,696        
INSTRUCTIONAL AIDE 3 - - 19,855        20,451        21,064        
INSTRUCTIONAL AIDE 4 - - 20,900        21,527        22,173        
INSTRUCTIONAL AIDE 5 - - -              20,900        21,527        
INSTRUCTIONAL AIDE 6 - - -              22,990        23,680        
INSTRUCTIONAL AIDE 7 - - -              -              22,990        

2111: Instructional Aide & Other Salaries Total 19,855        40,306        82,270        128,628     155,477     
2200: Classified Support Salaries CUSTODIAN 1 33,120        34,114        35,137        36,191        37,277        

CUSTODIAN 2 -              -              23,000        23,690        24,401        
PARENT LIAISON - 35,200 36,256        37,344        38,464        

2200: Classified Support Salaries Total 33,120        69,314        94,393        97,225        100,142     
2300: Classified Supervisors' & Administrators' 
Salaries OPERATIONS MANAGER 65,000        66,950        68,959        71,027        73,158        

2300: Classified Supervisors' & Administrators' Salaries Total 65,000        66,950        68,959        71,027        73,158        
2400: Classified Office Staff Salaries OFFICE ASSISTANT 1 34,560        35,597        36,665        37,765        38,898        

OFFICE ASSISTANT 2 -              -              -              24,000        24,720        
2400: Classified Office Staff Salaries Total 34,560        35,597        36,665        61,765        63,618        
Grand Total 1,010,535  1,251,628  1,757,667  2,132,393  2,307,481  
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule C - Salary

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Go to CY Cash Flow 180 232 284 336 336
Go to Print Version Paycom? Y Impacts the ID+Object formula 3% 3% 3% 3%

0% 0% 0% 0%
Go to Salary Forecast 9 11 16 19 20 1 2 3 4
Go to Payroll Actuals 39 40 41 42 43

1 2 3 4 5 6 9 11 17 18 19 20 24 25 26 27 28 39 40 41 42 43

Note; If pulling from PY model, paste Object Code & Title & EE ID columns (Col A & B).

Count of Add to Salary Forecast: Position Details 2022-23 Trend 2023-24 2024-25 2025-26 2026-27

H&W 
2022-23 
Trend

H&W 
2023-24

H&W 
2024-25

H&W 
2025-26

H&W 
2026-27

Object Code & Title
Employee 
ID ID + Object

Existing/ 
New

Starting in FY... 
(for New 
Positions)

Salary/ 
Hourly Name Position FTE Benefited? Rate

Hours Per Day 
/ Week

Days / 
Weeks Per 
Year # of Months CY Trend Y2 Y3 Y4 Y5

H&W CY 
Trend H&W Y2 H&W Y3 H&W Y4 H&W Y5

-   - - - - - - - - - - 
1110: Teachers' Salaries 1 11110 New 2022-23 SALARY TEACHER 1 - Y1 TEACHER 1 Y 62,000.00 62,000 63,860          65,776          67,749          69,782          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 2 21110 New 2022-23 SALARY TEACHER 2 - Y1 TEACHER 1 Y 62,000.00 62,000 63,860          65,776          67,749          69,782          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 3 31110 New 2022-23 SALARY TEACHER 3 - Y1 TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 4 41110 New 2022-23 SALARY TEACHER 4 - Y1 TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 5 51110 New 2022-23 SALARY TEACHER 5 - Y1 TEACHER 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 6 61110 New 2022-23 SALARY TEACHER 6 - Y1 TEACHER 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 7 71110 New 2022-23 SALARY SPED TEACHER - Y1 DIRECTED STUDIES TEACHER (SPED) 1 Y 80,000.00 80,000 82,400          84,872          87,418          90,041          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 8 81110 New 2022-23 SALARY TEACHER 7 PE - Y1 PE TEACHER 1 Y 72,000.00 72,000 74,160          76,385          78,676          81,037          7,000           7,350            7,718            8,103            8,509            

1110: Teachers' Salaries 9 91110 New 2022-23 SALARY TEACHER 8 VAPA - Y1 VAPA TEACHER PART-TIME 0.5 N 37,500.00 37,500 38,625          39,784          40,977          42,207          - - - - - 

1110: Teachers' Salaries 10 101110 New 2022-23 SALARY TEACHER 9 VAPA - Y1 VAPA TEACHER PART-TIME 0.5 N 37,500.00 37,500 38,625          39,784          40,977          42,207          - - - - - 

1110: Teachers' Salaries 11 111110 New 2023-24 SALARY TEACHER 10 - Y2 TEACHER - 6TH 1 Y 75,000.00 - 75,000          77,250          79,568          81,955          - 7,000            7,350            7,718            8,103            

1110: Teachers' Salaries 12 121110 New 2024-25 SALARY TEACHER 12 ELECTIVE - Y3 ELECTIVE TEACHER   1 Y 75,000.00 - - 75,000          77,250          79,568          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 13 131110 New 2023-24 SALARY TEACHER 11 - Y2 TEACHER - 6TH 1 Y 75,000.00 - 75,000          77,250          79,568          81,955          - 7,000            7,350            7,718            8,103            

1110: Teachers' Salaries 14 141110 New 2024-25 SALARY TEACHER 13 - Y3 TEACHER - 7TH 1 Y 75,000.00 - - 75,000          77,250          79,568          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 15 151110 New 2024-25 SALARY TEACHER 14 - Y3 TEACHER - 7TH 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 16 161110 New 2025-26 SALARY TEACHER 15 - Y4 TEACHER - 8TH 1 Y 80,000.00 - - - 80,000          82,400          - - - 7,000            7,350            

1110: Teachers' Salaries 17 171110 New 2024-25 SALARY SPED TEACHER - Y3 DIRECTED STUDIES TEACHER (SPED) 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1110: Teachers' Salaries 18 181110 New 2025-26 SALARY TEACHER 16 - Y4 TEACHER - 8TH 1 Y 80,000.00 - - - 80,000          82,400          - - - 7,000            7,350            

1110: Teachers' Salaries 19 191110 New 2026-27 SALARY SPED TEACHER - Y5 DIRECTED STUDIES TEACHER (SPED) 1 Y 85,000.00 - - - - 85,000          - - - - 7,000            

1110: Teachers' Salaries 20 201110 New 2025-26 SALARY TEACHER 17 - Y4 TEACHER 1 Y 85,000.00 - - - 85,000          87,550          - - - 7,000            7,350            

1110: Teachers' Salaries 23 231110 New 2024-25 SALARY EL COORDINATOR EL COORDINATOR 1 Y 80,000.00 - - 80,000          82,400          84,872          - - 7,000            7,350            7,718            

1175: Teachers' Salaries - Stipend/Extra Du 21 211175 New 2022-23 HOURLY TEACHER SUMMER PD TEACHER SUMMER PD N 250.00 10 10 25,000 31,472          47,151          57,672          62,528          - - - - - 

- - - - - - - - - - 
                                -   - - - - - - - - - - 

1213: Certificated Pupil Support - Guidance 22 221213 New 2022-23 SALARY COUNSELOR COUNSELOR 1 Y 68,000.00 68,000 70,040          72,141          74,305          76,535          7,000           7,350            7,718            8,103            8,509            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

-   - - - - - - - - - - 
1300: Certificated Supervisors' & Administr 31 311300 New 2022-23 SALARY HEAD OF SCHOOL HEAD OF SCHOOL 1 Y 110,000.00 110,000               113,300       116,699       120,200       123,806       7,000           7,350            7,718            8,103            8,509            

- - - - - - - - - - 

- - - - - - - - - - 

-   - - - - - - - - - - 
2111: Instructional Aide & Other Salaries 100 1002111 New 2022-23 HOURLY INSTRUCTIONAL AIDE 1 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 19,855 20,451          21,064          21,696          22,347          - - - - - 

2111: Instructional Aide & Other Salaries 101 1012111 New 2023-24 HOURLY INSTRUCTIONAL AIDE 2 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 - 19,855          20,451          21,064          21,696          - - - - - 

2111: Instructional Aide & Other Salaries 102 1022111 New 2024-25 HOURLY INSTRUCTIONAL AIDE 3 INSTRUCTIONAL AIDE 0.6875 N 19.00 5.5 190 - - 19,855          20,451          21,064          - - - - - 

2111: Instructional Aide & Other Salaries 103 1032111 New 2024-25 HOURLY INSTRUCTIONAL AIDE 4 INSTRUCTIONAL AIDE 0.6875 N 20.00 5.5 190 - - 20,900          21,527          22,173          - - - - - 

2111: Instructional Aide & Other Salaries 104 1042111 New 2025-26 HOURLY INSTRUCTIONAL AIDE 5 INSTRUCTIONAL AIDE 0.6875 N 20.00 5.5 190 - - - 20,900          21,527          - - - - - 

2111: Instructional Aide & Other Salaries 105 1052111 New 2025-26 HOURLY INSTRUCTIONAL AIDE 6 INSTRUCTIONAL AIDE 0.6875 N 22.00 5.5 190 - - - 22,990          23,680          - - - - - 

2111: Instructional Aide & Other Salaries 106 1062111 New 2026-27 HOURLY INSTRUCTIONAL AIDE 7 INSTRUCTIONAL AIDE 0.6875 N 22.00 5.5 190 - - - - 22,990          - - - - - 

                                -   - - - - - - - - - - 
2200: Classified Support Salaries 40 402200 New 2022-23 HOURLY CUSTODIAN 1 CUSTODIAN 1 Y 18.00 8 230 33,120 34,114          35,137          36,191          37,277          7,000           7,350            7,718            8,103            8,509            

2200: Classified Support Salaries 41 412200 New 2024-25 HOURLY CUSTODIAN 2 CUSTODIAN 0.625 N 20.00 5 230 - - 23,000          23,690          24,401          - - - - - 

2200: Classified Support Salaries 42 422200 New 2023-24 HOURLY PARENT LIAISON PARENT LIAISON 1 Y 22.00 8 200 - 35,200          36,256          37,344          38,464          - 7,000            7,350            7,718            8,103            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

2300: Classified Supervisors' & Administrat 50 502300 New 2022-23 SALARY OPERATIONS MANAGER OPERATIONS MANAGER 1 Y 65,000.00 65,000 66,950          68,959          71,027          73,158          7,000           7,350            7,718            8,103            8,509            

-   - - - - - - - - - - 
                                -   - - - - - - - - - - 

2400: Classified Office Staff Salaries 51 512400 New 2022-23 HOURLY OFFICE ASSISTANT 1 OFFICE ASSISTANT 1 Y 18.00 8 240 34,560 35,597          36,665          37,765          38,898          7,000           7,350            7,718            8,103            8,509            

2400: Classified Office Staff Salaries 52 522400 New 2025-26 HOURLY OFFICE ASSISTANT 2 OFFICE ASSISTANT 0.625 N 20.00 5 240 - - - 24,000          24,720          - - - - - 

                                -   - - - - - - - - - - 
-   - - - - - - - - - - 

                                -   - - - - - - - - - - 
-   - - - - - - - - - - 

                                -   - - - - - - - - - - 
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MAYACAMAS CHARTER MIDDLE SCHOOL
Schedule D - Expense Prepared by ExED.  For use by ExED  and ExED Clients.

Prepared by ExED.  For use by ExED and ExED clients only. © 2021 ExED

Click here for instructions.
Go to Historical Expenditure Data 180 232 284 336 336

Go to GL 9 11 16 19 20
Go To Print Version 3% 3% 3% 3% 3% Go to School Info Tab

Go to Unit Cost Chart Go to Increase By Chart 2022-23 Trend

Object Code Description Increase by Unit $ Unit #
2022-23 
Trend 2023-24 2024-25 2025-26 2026-27 Comments

4000 Series, Books & Supplies
4111: Core Curricula Materials

4111 Textbooks Change in the Number of 
Students

200.00$                 180             36,000          10,400          10,400          10,400          5,200            

4111
4111

Total, 4111: Core Curricula Materials Enrollment 36,000$        10,400$        10,400$        10,400$        5,200$          

4211: Books & Other Reference Materials
4211 Other Books - novels, teacher reference Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4211

Total, 4211: Books & Other Reference Materials Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4311: Student Materials
4311 New Tech Network Curriculum including LMS Constant 25,000.00$           1 25,000          25,000          15,000          15,000          15,000          Includes Implementation costs in Y1-Y2; Echo System - included in 

NTN $12/student
4311 BrainPop COLA & Enrollment Growth 1,800.00$              1 1,800            2,390            3,013            3,672            3,782            
4311 StudySync COLA & Enrollment Growth 1,000.00$              1 1,000            1,328            1,674            2,040            2,101            
4311 Consumable Materials COLA & Enrollment Growth 25.00$  180             4,500            5,974            7,532            9,179            9,454            
4311 Assessments COLA & Enrollment Growth 10.00$  180             1,800            2,390            3,013            3,672            3,782            
4311 College Preparatory Math Curriculum (CPM), Math Vision Project, 

McDougal College Prep Math
- Free Progams

4311 NGSS Integrated Model, Quill Free Progams
4311

Total, 4311: Student Materials Teacher Growth 34,100$        37,081$        30,232$        33,562$        34,119$        

4351: Office Supplies
4351 Office Supplies Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4351

Total, 4351: Office Supplies Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4371: Custodial Supplies
4371 Custodial Supplies Enrollment 40.00$  180             7,200            9,280            11,360          13,440          13,440          
4371
4371

Total, 4371: Custodial Supplies Enrollment 7,200$          9,280$          11,360$        13,440$        13,440$        

4391: Food (Non Nutrition Program)
4391 Preliminary Estimate Enrollment
4391

Total, 4391: Food (Non Nutrition Program) Enrollment -$              -$              -$              -$              -$              

4392: Uniforms
4392 Preliminary Estimate Enrollment
4392

Total, 4392: Uniforms Enrollment -$              -$              -$              -$              -$              

4393: PE & Sports Equipment
4393 PE & Sports equipment, PE Clothes Enrollment 30.00$  180             5,400            6,960            8,520            10,080          10,080          
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4393
Total, 4393: PE & Sports Equipment Enrollment 5,400$          6,960$          8,520$          10,080$        10,080$        

4395: Before & After School Program Supplies
4395 Preliminary Estimate Enrollment
4395

Total, 4395: Before & After School Program Supplies Enrollment -$              -$              -$              -$              -$              

4399: All Other Supplies
4399 Emergency, health, PPE, small equipment, etc Enrollment 50.00$  180             9,000            11,600          14,200          16,800          16,800          
4399
4399

Total, 4399: All Other Supplies Enrollment 9,000$          11,600$        14,200$        16,800$        16,800$        

4411: Non Capitalized Equipment
4411 Student Chromebooks (refurbished) Change in the Number of 

Students
200.00$                 180             36,000          10,400          10,400          10,400          5,200            

4411 Teacher & Staff Computers Change in the Number of 
Teachers

1,000.00$              15               15,000          4,000            7,000            5,000            2,000            

4411 Classroom Tech Equipment Change in the Number of 
Teachers

1,000.00$              8 8,000            2,000            5,000            3,000            1,000            

4411 Classroom Furniture Change in the Number of 
Students

1,000.00$              8 8,000            2,000            2,000            2,000            - Most furniture provided by facility

4411 Office and Other Furniture Change in the Number of 
Students

2,500.00$              1 2,500            1,250            1,250            1,250            - 

Total, 4411: Non Capitalized Equipment Teacher Growth 69,500$        19,650$        25,650$        21,650$        8,200$          

4711: Nutrition Program Food & Supplies
4711 Nutition prog meals expense assumptions from Nutrition Tab 125,453        163,312        201,915        241,274        243,687        
4711

Total, 4711: Nutrition Program Food & Supplies 125,453$      163,312$      201,915$      241,274$      243,687$      

4713: CACFP Supper Food & Supplies
4713 CACFP meals expense assumptions from Nutrition Tab - - - - - 

Total, 4713: CACFP Supper Food & Supplies -$              -$              -$              -$              -$              

Total, 4000 Series 304,653$      281,482$      330,677$      380,806$      365,126$      

5000 Series, Operating Expenses and Services
5211: Travel & Conferences

5211 Teacher PD Teacher Growth 250.00$                 9 2,250            2,750            4,000            4,750            5,000            
5211

Total, 5211: Travel & Conferences Teacher Growth 2,250$          2,750$          4,000$          4,750$          5,000$          

5311: Dues & Memberships
5311 CCSA Membership COLA & Enrollment Growth 10.00$  180             1,800            2,390            3,013            3,672            3,782            
5311 Other - EdJoin, Costco, etc. COLA & Enrollment Growth 15.00$  180             2,700            3,584            4,519            5,507            5,673            
5311

Total, 5311: Dues & Memberships COLA & Enrollment Growth 4,500$          5,974$          7,532$          9,179$          9,454$          

5451: General Insurance
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5451 Insurance COLA & Enrollment Growth 150.00$                 180             27,000          35,844          45,194          55,073          56,726          
5451

Total, 5451: General Insurance COLA & Enrollment Growth 27,000$        35,844$        45,194$        55,073$        56,726$        

5511: Utilities
5511 Utilities COLA & Enrollment Growth - - - - - Included in lease cost
5511

Total, 5511: Utilities COLA & Enrollment Growth -$              -$              -$              -$              -$              
5599: Other Facility Operations & Utilities

5599 Preliminary Estimate COLA & Enrollment Growth
5599

Total, 5599: Other Facility Operations & Utilities COLA & Enrollment Growth -$              -$              -$              -$              -$              

5611: School Rent - Private Facility
5611 Private Facility Rent (Total From Schedule A - SB740) 220,140        253,161        291,135        334,805        344,850        

Total, 5611: School Rent - Private Facility COLA & Enrollment Growth 220,140$      253,161$      291,135$      334,805$      344,850$      
1,223

5619: Other Facility Rentals
5619 Preliminary Estimate

Total, 5619: Other Facility Rentals COLA & Enrollment Growth -$              -$              -$              -$              -$              

5621: Equipment Lease
5621 Copier Lease COLA & Enrollment Growth 400.00$                 12               4,800            5,735            6,508            7,931            8,168            partial copier use included in lease cost
5621

Total, 5621: Equipment Lease COLA & Enrollment Growth 4,800$          5,735$          6,508$          7,931$          8,168$          

5631: Vendor Repairs
5631 Minor Repairs COLA & Enrollment Growth 400.00$                 12               4,800            6,372            8,035            9,791            10,085          
5631

Total, 5631: Vendor Repairs COLA & Enrollment Growth 4,800$          6,372$          8,035$          9,791$          10,085$        

5812: Field Trips & Pupil Transportation
5812 Field Trips COLA & Enrollment Growth 30.00$  180             5,400            7,169            18,078          22,029          22,690          Double in Year 3
5812

Total, 5812: Field Trips & Pupil Transportation COLA & Enrollment Growth 5,400$          7,169$          18,078$        22,029$        22,690$        

5821: Legal
5821 Legal Fees COLA & Enrollment Growth 10,000.00$           1 10,000          13,276          16,739          20,398          21,009          
5821

Total, 5821: Legal COLA & Enrollment Growth 10,000$        13,276$        16,739$        20,398$        21,009$        

5823: Audit
5823 Annual Audit Expense COLA 5,000.00$              1 5,000            10,300          10,609          10,927          11,255          
5823

Total, 5823: Audit COLA & Enrollment Growth 5,000$          10,300$        10,609$        10,927$        11,255$        

5831: Advertisement & Recruitment
5831 Student Recruitment Expense COLA 5,000.00$              1 5,000            5,150            5,305            5,464            5,628            
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5831 Staff Recruitment Expense COLA 5,000.00$              1 5,000            5,150            5,305            5,464            5,628            
5831

Total, 5831: Advertisement & Recruitment Expense COLA 10,000$        10,300$        10,609$        10,927$        11,255$        

5841: Contracted Substitute Teachers
5841 Substitute Teachers COLA & Enrollment Growth 230.00$                 49               11,178          14,839          18,710          22,800          23,484          3% absence rate
5841

Total, 5841: Contracted Substitute Teachers COLA & Enrollment Growth 11,178$        14,839$        18,710$        22,800$        23,484$        

5842: Special Education Services
5842 Outsourced special ed services including specialists, therapists, 

psychologist, etc.
COLA & Enrollment Growth 950.00$                 180             41,000          86,500          50,083          95,065          70,037          Increases to $1,200 per student - including 3 Sped teachers (Y1, 

Y3, Y5) and 1/2 Counselor salary
5842
5842

Total, 5842: Special Education Services COLA & Enrollment Growth 41,000$        86,500$        50,083$        95,065$        70,037$        

5843: Non Public School
5843 Preliminary Estimate COLA & Enrollment Growth

Total, 5843: Non Public School COLA & Enrollment Growth -$              -$              -$              -$              -$              

5844: After School Services
5844 Preliminary Estimate COLA & Enrollment Growth

Total, 5844: After School Services COLA & Enrollment Growth -$              -$              -$              -$              -$              

5849: Other Student Instructional Services
5849 Preliminary Estimate COLA & Enrollment Growth

Total, 5849: Other Student Instructional Services COLA & Enrollment Growth -$              -$              -$              -$              -$              

5852: PD Consultants & Tuition
5852 PD Consultants COLA & Enrollment Growth 5,000.00$              1 5,000            6,638            8,369            10,199          10,505          
5852

Total, 5852: PD Consultants & Tuition COLA & Enrollment Growth 5,000$          6,638$          8,369$          10,199$        10,505$        

5854: Nursing & Medical (Non-IEP)
5854 Preliminary Estimate COLA & Enrollment Growth

Total, 5854: Nursing & Medical (Non-IEP) COLA & Enrollment Growth -$              -$              -$              -$              -$              

5859: All Other Consultants & Services
5859 IT Consultant COLA & Enrollment Growth 10,000.00$           1 10,000          13,276          16,739          20,398          21,009          
5859 ExED Preliminary Estimate ExED COLA & Enrollment 66,000.00$           1 66,000          80,388          98,160          115,843        121,635         22-23 Fee is 4.5% of LCFF Base Revenue 
5859 - - - - - 
5859

Total, 5859: All Other Consultants & Services COLA & Enrollment Growth 76,000$        93,664$        114,899$      136,240$      142,644$      

5861: Non Instructional Software
5861 Admin Software COLA & Enrollment Growth 20.00$  180             3,600            4,779            6,026            7,343            7,563            
5861 SIS Software COLA & Enrollment Growth 12,000.00$           1 12,000          8,000            10,087          12,292          12,661          Y1 includes set-up

Total, 5861: Non Instructional Software COLA & Enrollment Growth 15,600$        12,779$        16,113$        19,635$        20,224$        
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5865: Fundraising Cost
5865 Preliminary Estimate COLA & Enrollment Growth
5865

Total, 5865: Fundraising Cost COLA & Enrollment Growth -$              -$              -$              -$              -$              

5871: District Oversight Fees
5871 District Oversight Fee COLA & Enrollment Growth 16,441          21,754          27,641          33,419          34,092          

Total, 5871: District Oversight Fees COLA & Enrollment Growth 16,441$        21,754$        27,641$        33,419$        34,092$        

5872: Special Education Fees (SELPA)
5872 LACOE SELPA, 1st Year Fee COLA & Enrollment Growth 2.50% 10,784          14,305          17,538          20,770          20,888          Includes Federal Fee

Total, 5872: Special Education Fees (SELPA) COLA & Enrollment Growth 10,784$        14,305$        17,538$        20,770$        20,888$        

5881: Intra-Agency Fees
5881 Preliminary Estimate COLA & Teacher Growth

Total, 5881: Intra-Agency Fees COLA & Teacher Growth -$              -$              -$              -$              -$              

5895: Bad Debt Expense
5895 Preliminary Estimate COLA & Enrollment Growth

Total, 5895: Bad Debt Expense COLA & Enrollment Growth -$              -$              -$              -$              -$              

5899: All Other Expenses
5899 Employee Fingerprinting Change in the Number of 

Teachers
80.00$  15               1,175            590                1,120            800                270                

5899 Paycom 15.00$  323             4,847            6,064            8,374            10,024          10,581          
5899 Other Fees COLA & Enrollment Growth 15.00$  180             2,700            3,584            4,519            5,507            5,673            
5899

Total, 5899: All Other Expenses COLA & Enrollment Growth 8,722$          10,238$        14,013$        16,331$        16,523$        

5911: Office Phone
5911 Office Phone Expense COLA 150.00$                 12               1,800            1,854            1,910            1,967            2,026            
5911

Total, 5911: Office Phone Expense COLA 1,800$          1,854$          1,910$          1,967$          2,026$          

5913: Mobile Phone
5913 Staff Mobile Phone Fees COLA & Enrollment Growth 270.00$                 12               3,240            4,301            5,423            6,609            6,807            
5913
5913
5913

Total, 5913: Mobile Phone Expense COLA 3,240$          4,301$          5,423$          6,609$          6,807$          

5921: Internet
5921 School Internet Enrollment 900.00$                 12               10,800          12,528          15,336          18,144          18,144          
5921

Total, 5921: Internet 10,800$        12,528$        15,336$        18,144$        18,144$        

5923: Website Hosting
5923 Website Expense COLA 75.00$  12               900                927                955                983                1,013            
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5923 - 
5923
5923

Total, 5923: Website Hosting Expense COLA 900$             927$             955$             983$             1,013$          

5931: Postage & Shipping
5931 Postage and shipping COLA & Enrollment Growth 350.00$                 12               4,200            5,576            7,030            8,567            8,824            
5931
5931
5931

Total, 5931: Postage & Shipping Expense COLA 4,200$          5,576$          7,030$          8,567$          8,824$          

Total, 5000 Series 500,778$      636,784$      716,459$      876,542$      875,704$      
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2022-23 
Trend 2023-24 2024-25 2025-26 2026-27

1110: Teachers' Salaries                9              11              16              19              20 
1120: Teachers' Hourly               -                 -                 -                 -                 -   
1170: Teachers' Salaries - Substitute               -                 -                 -                 -                 -   
1175: Teachers' Salaries - Stipend/Extra Duty               -                 -                 -                 -                 -   
1211: Certificated Pupil Support - Librarians               -                 -                 -                 -                 -   
1213: Certificated Pupil Support - Guidance & Counseling                1                1                1                1                1 
1215: Certificated Pupil Support - Psychologist               -                 -                 -                 -                 -   
1299: Certificated Pupil Support - Other               -                 -                 -                 -                 -   
1300: Certificated Supervisors' & Administrators' Salaries                1                1                1                1                1 
1900: Other Certificated Salaries               -                 -                 -                 -                 -   
2111: Instructional Aide & Other Salaries                1                1                3                4                5 
2121: After School Staff Salaries               -                 -                 -                 -                 -   
2131: Classified Teacher Salaries               -                 -                 -                 -                 -   
2200: Classified Support Salaries                1                2                3                3                3 
2300: Classified Supervisors' & Administrators' Salaries                1                1                1                1                1 
2400: Classified Office Staff Salaries                1                1                1                2                2 
2900: Other Classified Salaries               -                 -                 -                 -                 -   
Total, 1000 Series              10              12              17              20              21 
Total, 2000 Series                5                6                8              10              11 
Total         14.69         18.38         25.38         30.38         32.06 
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7/1/2022 October GP 10/1/2022 165,000           7% $11,550 7 2022 10 2022
11/1/2022 January GP 1/1/2023 75,000             7% $5,250 11 2022 1 2023

2/1/2023 June GP 6/1/2023 50,000.00       7% $3,500 2 2023 6 2023
5/1/2023 July GP 7/1/2023 199,792           7% $13,985 5 2023 7 2023
7/1/2023 October GP 10/1/2023 90,000             7% $6,300 7 2023 10 2023

10/1/2023 January GP 1/1/2024 100,000           7% $7,000 10 2023 1 2024
- $0 1 1900 1 1900
- $0 1 1900 1 1900
- $0 1 1900 1 1900
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EXHIBIT 2A 

MCMS Budget as Submitted to NVUSD in Excel Format 
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The budget in Excel format can be found in the electronic 
submission of the appeal packet.   
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EXHIBIT 3 

Evidence of the NVUSD Board of Trustees’ Denial of the 
MCMS Charter Petition 
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Board of Education
Napa Valley USD
December 09, 2021 7:00PM 
REGULAR MEETING - Board Room 2425 Jefferson Street, Napa, CA 94558 
PUBLIC PARTICIPATION REMAINS VIRTUAL/ONLINE ONLY DUE TO COVID-19 
VIA ZOOM (INSTRUCTIONS AVAILABLE AT nvusd.org/board)

A. Call to Order in Open Session at 4:30 PM (Procedural Item)
B. Reorganization of the Board (Action Item)

B.1. Annual Organization of the Board of Education Election of
Governing Board Officers for 2022 (Action Item)

B.1.a. Nomination of the President (Action Item)
B.1.b. Nomination of the Vice President (Action Item)
B.1.c. Nomination of the Clerk (Action Item)
B.1.d. Appointment of Superintendent as Secretary to the Board of
Education (Action Item)

B.2. Adoption of the Board of Education Regular Board Meeting Calendar
for 2022-23 (Action Item)
Rationale:

See attached calendar.

Recommended Motion:
Approval of the NVUSD Regular Session Board of Education Meetings for 
the 2022-23 school year, as specified, with open session of the meetings to 
commence at 7:00 PM.

Attachments:
2022-2023 NVUSD Board Meeting Calendar
B.3. Board Member Liaisons and Representatives to Specified
Committees for 2022 (Action Item)

B.3.a. Curriculum and Student Support Committee (Action Item)
Rationale:

A primary goal of the Board of Education is to support student 
achievement by continuing to expand curriculum development, 
assessment systems, professional development opportunities and 
programs that support student success for the organization. This 
committee works to ensure actions taken by district staff support the 
vision for student achievement and high quality teaching and learning. 
The committee meets monthly.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representative to this committee is the 
Assistant Superintendent of Instructional Support Services. 

Recommended Motion:
Approval of the 2022 Curriculum and Student Support Committee.

B.3.b. Facilities and Technology Committee (Action Item)
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Rationale:
The goal of the Board of Education is to ensure that district facilities 
and technology support classroom instruction as well as District 
operations. Because of the high demand of facilities and technology 
projects occurring within the district, this committee meets every other 
month. The calendar of meetings is set by the committee and is 
aligned with Board meeting dates to ensure that the facilities and 
technology project needs are met in a timely manner.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representatives to this committee are the 
Assistant Superintendent of Business Services and the Assistant 
Superintendent of Operational Services.

Recommended Motion:
Approval of the 2022 Facilities and Technology Committee.

B.3.c. Finance Committee (Action Item)
Rationale:

The goal of the Board of Education is to ensure fiscal solvency of the 
district and accountability by adopting and monitoring a budget that 
allows the District to effectively and efficiently achieve the results 
described in the vision for improving student achievement. The 
committee reviews the budget close for the previous year first interim, 
second interim, and the budget model proposed for adoption. The 
committee meetings center around the budget development calendar 
and thus call for quarterly meetings.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representative to this committee is the 
Assistant Superintendent of Business Services.

Recommended Motion:
Approval of the 2022 Finance Committee.

B.3.d. Policy Committee (Action Item)
Rationale:

The policy committee meets to review and update Board policies to 
ensure alignment with current mandates and state and federal 
requirements. The work of this committee ensures that district policies 
remain current and that updates are ongoing. This committee also 
considers new policies being proposed at the local level. The 
committee meets five times a year.

Three board representatives are needed for this advisory committee. 
The lead assigned staff representative to this committee is the 
Superintendent. 

Recommended Motion:
Approval of the 2022 Policy Committee.
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B.3.e. Community Advisory Committee Special Education (CAC)
(Action Item)
Rationale:

Each Special Education Local Plan Area (SELPA) shall establish a 
Community Advisory Committee for Special Education (CAC). The 
committee shall serve only in an advisory capacity. CAC 
responsibilities include recommending annual priorities to be 
addressed by the plan, assisting in parent education and in recruiting 
parents and other volunteers who may contribute to the 
implementation of the plan, encouraging community involvement in the 
development and review of the local plan, supporting activities on 
behalf of individuals with exceptional needs and assisting in parent 
awareness of the importance of regular school attendance. (Ed Code 
Sections 56190 and 56194)

Recommended Motion:
Approval of the 2022 Community Advisory Committee Special 
Education (CAC).

B.3.f. City of American Canyon Liaison Representatives (Action
Item)
Rationale:

Representatives of the City of American Canyon and the Napa Valley 
Unified School District meet 2-4 times a year to collaborate and 
discuss issues that impact both agencies in an effort to improve 
services and coordination of efforts for our community stakeholders.

Recommended Motion:
Approval of the 2022 City of American Canyon Liaison 
Representatives.

B.3.g. City of Napa Liaison Representatives (Action Item)
Rationale:

Representatives of the City of Napa and the Napa Valley Unified 
School District meet 2-4 times a year to collaborate and discuss issues 
that impact both agencies in an effort to improve services and 
coordination of efforts for our community stakeholders.

Recommended Motion:
Approval of the 2022 City of Napa Liaison Representatives.

B.3.h. Town of Yountville Liaison Representatives (Action Item)
Rationale:

Representatives of the Town of Yountville and the Napa Valley Unified 
School District meet 2-4 times a year to collaborate and discuss issues 
that impact both agencies in an effort to improve services and 
coordination of efforts for our community stakeholders.

Recommended Motion:
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Approval of the 2022 Town of Yountville Liaison Representatives.
B.4. Signature Authorizations/Register of Official Signatures of
Governing Board Members (Action Item)
Rationale:

Annual action authorizing administrators to sign documents on behalf of the 
Napa Valley Unified School District.

Education Code Section 42633 requires that the signatures of the members 
of the governing board of a school district authorized to sign orders in its 
name must be on file in the Office of the County Superintendent of Schools.

Recommended Motion:
Approval of Signature Authorizations.

Attachments:
Clerk's Cert, Asst Supt BS 2022
Clerk's Cert, Asst Supt HR 2022
Clerk's Cert, Asst Supt ISS 2022
Clerk's Cert, Asst Supt OS 2022
Clerk's Cert, Superintendent 2022
Resolution Sign Auth Supt
Resolution Sign Auth, Asst Supt BS
Resolution Sign Auth, Asst Supt HR
Resolution Sign Auth, Asst Supt ISS
Resolution Sign Auth, Asst Supt OS
B.5. Board Monthly Stipend Increase (Action Item)
Rationale:

Pursuant to Education Code Section 35120, for a district the size of the 
Napa Valley Unified School District, Governing Board members who attend 
all board meetings (unless excused) are entitled to compensation. The 
Governing Board may increase this monthly stipend on an annual basis in 
an amount not to exceed 5%.  The Governing Board’s current monthly 
stipend is $441.  An increase of 5% would adjust the monthly stipend for 
governing board members to $463 per month.  Increase to be effective 
January 1, 2022.

Financial Impact:
Financial Impact: $1,848.00  Funding Source: General Fund

Recommended Motion:
Approval of Board Monthly Stipend Increase.

C. Public Comments on Closed Session - Notice is hereby given that a closed
session of the Board of Education will be held under the general provisions of
Govt. Code Section 54957. This opportunity is provided to allow the public to
comment prior to the Board’s consideration (Govt. Code Section 54954.3)
(Procedural Item)
D. Adjourn to Closed Session - The Board will hold a closed session to
consider and/or take action upon any of the following items: (Procedural Item)
E. Closed Session Agenda (Procedural Item)
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E.1. Student Discipline - With respect to every item of business to be
discussed in closed session pursuant to Ed Code 35146 and 48912;20,
Govt. Code Section 49060 and 49078 and the Family Rights and Privacy
Act (U.S.C. Section 1232g): STUDENT MATTERS-Potential student
expulsions and/or student re-entry. (Action Item)

E.1.a. Suspended Expulsions- Number of Cases:2 (Action Item)
E.1.a.1. Recommendation for Suspended Expulsion for Student
12092021A (Action Item)
E.1.a.2. Recommendation for Suspended Expulsion for Student
12092021B (Action Item)

E.1.b. Expulsions- Number of Cases: 2 (Action Item)
E.1.b.1. Request for Continuance of Extension of Hearing to
Potential Student Expulsion 12092021C (Action Item)
E.1.b.2. Request for Continuance of Extension of Hearing to
Potential Student Expulsion 12092021D (Action Item)

E.1.c. Re-Admitted Expulsions- Number of Cases: 0 (Action Item)
E.2. Personnel (Procedural Item)

E.2.a. Public Employee Appointment/Employment (Government
Code Section 54957[b]) (Action Item)

E.2.a.1. Appointment of the Interim Principal of Bel Aire
Elementary School (Action Item)

E.2.b. Public Employee Discipline/Dismissal/Release/Assignments
(Government Code Section 54956.8) (Action Item)
E.2.c. Public Employee Performance Evaluation (Government Code
Section 54957[b]) (Action Item)

E.2.c.1. Superintendent Evaluation (Action Item)
E.3. Conference with Labor Negotiator pursuant to Section 54957[a]:
Agency Negotiator: Dana Page, Assistant Superintendent. Name of
organizations representing employees: Gayle Young, NVEA; Hector
Gallegos, CSEA #184; Lesley Walder, NAPS (Procedural Item)
E.4. Conference on Real Property (Government Code 54956.8)
(Procedural Item)
E.5. Conference with Legal Counsel - Anticipated Litigation (Government
Code Section 54956.9)-Number of Cases: 1 (Action Item)
E.6. Initiation of Litigation (Government Code Section 54956.9(d))-
Number of cases: 0 (Action Item)
E.7. Existing Litigation (Government Code Section 54956.9)- Number of
cases: 0 (Action Item)
E.8. Liability Claims- Number of Cases: 5 (Procedural Item)

F. Reconvene to Open Session - 7:00 PM (Procedural Item)
F.1. Report on Closed Session Items (Procedural Item)
F.2. Flag Salute (Procedural Item)
F.3. Announcement (Procedural Item)
Quick Summary / Abstract:

This meeting is live streamed and recorded via Zoom and will be archived 
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on the District YouTube channel. For a detailed review of any meeting 
agenda item, the archived video can be referenced and located on the 
district web page at nvusd.org.  The public can join the virtual board 
meeting remotely via Zoom. Participation instructions and the process for 
public comment can be found on the district web page.

F.4. Approval of Agenda (Procedural Item)
F.5. Approval of Minutes (Procedural Item)

F.5.a. Approval of Minutes: November 18, 2021 (Action Item)
Recommended Motion:

Approval of Minutes.
Attachments:
Meeting Minutes 11.18.21
F.5.b. Approval of Minutes: November 30, 2021 (Action Item)
Recommended Motion:

Approval of Minutes.
Attachments:
Meeting Minutes 11.30.21

F.6. Recognition of Visitors & Employee Organizations (Procedural Item)
G. Recognition of Students of the Month (Procedural Item)

G.1. Vintage High School: November, Owen Chappellet; December, Mia
Meadows (Information Item)
Quick Summary / Abstract:

Recognition of Students of the Month Sponsored by Napa Valley Education 
Foundation.

G.2. New Technology High School: November, Hallie Lloyd; December,
Alisha Cilluffo (Information Item)
Quick Summary / Abstract:

 Recognition of Students of the Month Sponsored by Napa Valley Education 
Foundation.

H. Public Comments on Non-Agenda Items (Procedural Item)
Quick Summary / Abstract:

Members of the audience may address the Board on any school-related matter 
that is not on the agenda. The Board will not take action on any issue raised 
during this section of the agenda inasmuch as Board action is limited to posted 
agenda items. Speakers are requested to limit their comments to a maximum of 
three minutes.

I. Reports (Information Item)
I.1. Board of Education and Student Board Representative (Information
Item)
I.2. Board Representatives Reports (Information Item)

I.2.a. Curriculum & Student Support Committee: David T. Gracia, Eve
Ryser, Cindy Watter (Information Item)
I.2.b. Facilities & Technology Committee: Jason Dooley, David T.
Gracia, Robin Jankiewicz (Information Item)
I.2.c. Finance Committee: Lisa Chu, Elba Gonzalez-Mares, Robin
Jankiewicz (Information Item)
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I.2.d. Policy Committee: Lisa Chu, Jason Dooley, Cindy Watter
(Information Item)
I.2.e. Special Education Community Advisory Committee (CAC): Eve
Ryser (Information Item)
I.2.f. City of American Canyon Liaison Representatives: Lisa Chu,
Eve Ryser (Information Item)
I.2.g. City of Napa Liaison Representatives: Robin Jankiewicz, Cindy
Watter (Information Item)
I.2.h. Town of Yountville Liaison Representatives: David T. Gracia,
Robin Jankiewicz (Information Item)

I.3. Superintendent and Executive Staff (Information Item)
J. Approval of Consent Agenda (Consent Agenda)
Quick Summary / Abstract:

Background information on these items is provided to the Board prior to the 
meeting.  A common motion takes action without discussion on roll call vote 
unless discussion of item(s) is requested by the Board member(s).

J.1. General Services (Consent Item)
J.1.a. Consultant Services Contracts up to $15,000.00 Listing
(Consent Item)
Rationale:

See attached listing by vendor.

Financial Impact:
See attached listing by vendor.

Recommended Motion:
Approval of Consultant Services Contracts up to $15,000.00 
Listing.

Attachments:
Consultant Services Contract List
J.1.b. Field Trips (Long Distance, Overnight, Water Activity)
(Consent Item)
Rationale:

In adherence to administrative regulation 6153 regarding school-
sponsored trips, the Napa Valley Unified School District requires 
district personnel to seek board approval in advance for all trips 
involving overnight travel, trips over 100 miles from the district, or trips 
by commercial air and commercial water transportation.

Financial Impact:
See attached list for the cost of each unique field trip.

Recommended Motion:
Approval of field trips for elementary and secondary students as 
specified.

Attachments:
Field Trip Request Listing

J.2. Human Resources (Consent Item)
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J.2.a. Human Resources Personnel Document (Consent Item)
Rationale:

The following Personnel Document reports details of Certificated, 
Classified, Adult Education and Coaches employment and 
terminations, along with changes to assignments and requests for 
leave.

Recommended Motion:
Approval of the Human Resources Personnel Document.

Attachments:
Adult Education
Certificated
Classified
Coaches

J.3. School Planning and Construction (Consent Item)
J.3.a. SPC#9.1-22 Request for Approval of Annual Developer Fee
Report for Fiscal Year 2020-21 (Consent Item)
Rationale:

State Government Code Section 66001 & 66006 requires public 
agencies which levy development fees, to submit to the governing 
board an annual report. Attached is the annual analysis, for Fiscal 
Year 2020-21, of the developer fee account (Fund 25) for the District.

Financial Impact:
Not Applicable

Recommended Motion:
Approval of Annual Developer Fee Report for Fiscal Year 2020-21

Attachments:
Developer Fee Report
J.3.b. Ratification of California Uniform Public Construction Cost
Accounting Act (CUPCCAA) Listing (Consent Item)
Rationale:

Per the California Uniform Public Construction Cost Accounting Act 
(CUPCCAA), District staff shall report a listing of the construction 
contracts issued under the “Informal” and “Formal” contract thresholds 
for CUPCCAA.  The following list is for the Board’s review and 
ratification

Financial Impact:
See attached listing

Recommended Motion:
Approval of California Uniform Public Construction Cost Accounting 
Act (CUPCCAA) Listing

Attachments:
CUPCCAA Listing - November 2021
J.3.c. SPC#19.16-20 Request for Change Order #1 to Arntz Builders
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for the American Canyon Middle School Student Commons Project 
(Consent Item) 
Rationale:

Change order #1 to Arntz Builders includes costs associated with 
changes to the project scope due to Division of the State Architect 
(DSA) review as well as a credit for kitchen equipment.

During the design review phase with DSA it was determined that the 
existing main campus entrance and drop off area did not meet current 
ADA (Americans with Disabilities Act) code for site accessibility. 
Because of these issues, the design team made revisions to the 
project plans to include the demolition and reconstruction of the drop 
off area to meet current code requirements. This work was not 
included in the original project scope, but is required by DSA. Also 
included in this change order is a credit for changes to the specified 
kitchen equipment to meet District standards.

Financial Impact:
Financial Impact: $146,535.69 (1.1% of the original contract)

Funding Source: Measure H, Fund 21

The total cumulative change orders for the American Canyon Middle 
School Student Commons are in the amount of $146,535.69 or 1.1% 
of the original contract, as this is the first change order. The 
contingency carried in the project budget, for the contract with Arntz 
Builders, is 5% of the original contract.

Recommended Motion:
Approval of Change Order #1 to Arntz Builders for the American 
Canyon Middle School Student Commons

Attachments:
ACMS Student Commons CO1 for Arntz
J.3.d. SPC 18.53-20 Request for Add Service to TLCD Architects for
Campus Modernization Projects (Consent Item)
Rationale:

Per Board approval in December 2019 and subsequent approvals, 
TLCD Architecture has provided design services for the Campus 
Modernization projects at Alta Heights, Donaldson Way, Napa Valley 
Language Academy, and Silverado Middle. TLCD is requesting an 
augment to their existing contract for additional services to resolve the 
certification of a previously completed project at the NVLA campus. In 
order to obtain Division of the State Architect (DSA) plan approval for 
the campus modernization project at NVLA the district is required to 
resolve all outstanding uncertified projects at the site.  A previous 
project from 2004 was not certified due to missing paperwork not 
submitted to DSA. TLCD will work with their consultants and DSA staff 
to create a post-construction evaluation plan to resolve the certification 
of the 2004 project. Any additional work that may be required in order 
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to certify the previous project will be added to the current Campus 
Modernization project at the site.

Financial Impact:
Financial Impact: Not to exceed $45,000.00   Funding Source: 
Measure H, Fund 21

Recommended Motion:
Approval of Add Service 4 to TLCD Architects for the Campus 
Modernization Projects

Attachments:
TLCD Campus Mod Add Service 4

K. Presentations and Discussion Items (Discussion Item)
K.1. General Services (Discussion Item)

K.1.a. Public Hearing: School Board Trustee Area Redistricting 2021
(Action Item)
Rationale:

The Board of Education will be holding a public hearing to receive 
public comments and input from communities of interest (COI) in the 
Napa Valley Unified School District.  The District’s redistricting 
consultants, Q2 Data and Research, LLC, will facilitate the hearing by 
providing information about communities of interest and being 
available to answer questions about the decennial redistricting process 
underway based on the 2020 census data.  Members of the public are 
welcome and encouraged to provide live comments at the public 
hearing and are also welcome and encouraged to submit written 
comments before, during or after the public hearing. For more 
information on how to submit input after the public hearing, please go 
to https://www.nvusd.org/redistricting.

Attachments:
NVUSD Visualizations Dec 9, 2021

K.2. Business Services (Discussion Item)
K.2.a. Presentation on 2021-22 First Interim Report (Information
Item)
Quick Summary / Abstract:

The Business Office will present the 2021-22 First Interim Report.
Attachments:
First Interim Presentation

L. Action Items (Action Item)
L.1. Business Services (Action Item)

L.1.a. 2021-22 First Interim Report (Action Item)
Rationale:

AB-2861 (Chapter 1150, 1986) requires the Napa Valley Unified 
School District to submit interim fiscal reports.  The First Interim Report 
reflects budget adjustments and actual receipt of revenue and District 
expenditures through October 31st.  Attached are the summary State 
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SACS reports for the General Fund, Charter Schools, Adult Ed and 
other funds.

Financial Impact:

Recommended Motion:
Approval of the 2021-22 First Interim Report.

Attachments:
First Interim
L.1.b. Final Action on Mayacamas Charter Middle School Petition
(Action Item)
Rationale:

Pursuant to Education Code section 47605(b), the Board of Trustees 
must either grant or deny the Charter Petition to establish Mayacamas 
Charter Middle School. NVUSD Staff will present its findings on the 
Petition and recommendation to the Board, after which Petitioners 
shall be allowed equivalent time and procedures to present evidence 
and testimony to respond to the staff recommendations and findings.

On September 15, 2021, the District received a petition from Napa 
Foundation for Options in Education seeking to establish a new public 
charter school, to be called Mayacamas Charter Middle School. On 
November 4, 2021, a public hearing was held, providing an opportunity 
for members of the community to comment on the petition.

Charter petitions must meet a lengthy list of legal criteria set forth in 
Education Code section 47605. The District convened a staff review 
team to review the petition and to evaluate whether the program 
proposed by the petitioners met legal requirements and offered a 
beneficial program to District students. After thorough evaluation, 
District staff determined that the petition did not meet legal 
requirements in key areas and should be denied. Findings of fact to 
support the recommendation for petition denial were prepared in a 
Staff Report. If the Board determines that the Petition should be 
denied, it will adopt the Staff Report as its findings.

Recommended Motion:
Approval of Final Action on Mayacamas Charter Middle School 
Petition.

Attachments:
Exhibit A to Resolution 
Presentation
Resolution 22-16 Mayacamas Charter

L.2. Human Resources (Action Item)
L.2.a. Humboldt State University MOU for Intern Teacher Program
(Action Item)
Rationale:
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Students need well prepared teachers. In the event that the District 
cannot find a fully credentialed teacher, an intern teacher is the closest 
in their credential program to being fully credentialed. Intern teachers 
have met certain eligibility requirements, including coursework in 
education, meeting basic skills and subject competence. The District 
and University wish to establish this partnership to extend offers of 
employment to students in University's Secondary Education Intern 
Program.  

Financial Impact:
Intern teachers are required to be assigned an experienced teacher as 
a mentor.  Mentor teachers are paid an annual stipend of $1,500.

Recommended Motion:
Approval of Humboldt State University Memorandum of Understanding 
for Intern Teacher Program

Attachments:
Humboldt State University MOU Intern Teacher

L.3. Instructional Services (Action Item)
L.3.a. Educator Effectiveness Block Grant Plan (Action Item)
Rationale:

The Educator Effectiveness Block Grant Plan, introduced to the Board 
of Education at the November 18th Board Meeting, provides funds to 
county offices of education, school districts, charter schools, and state 
special schools to provide professional learning and to promote 
educator equity, quality, and effectiveness.  Amount of funds awarded 
to Napa Valley Unified School District is $3,687,637.00 and funds may 
be expended during the 2021–22, 2022–23, 2023–24, 2024–25 and 
2025–26 fiscal years.

Financial Impact:
No cost to the District

Recommended Motion:
Approval of the Educator Effectiveness Block Grant Plan.

Attachments:
NVUSD 2021 EEF Block Grant Plan
NVUSD 2021 EEF Block Grant Summary Plan
L.3.b. Salvation Army NVAE Contractor Agreement 2021-22 (Action
Item)
Rationale:

The independent contractor agreement defines the specific roles and 
responsibilities for the CTE Culinary Training Academy at the 
Salvation Army for the 2021-22 school year.  The CTE Culinary 
Training Academy is aligned to the Culinary and Hospitality Pathway, 
one of the eight pathways provided by Napa Valley Adult Education, 
as well as the NVUSD Strategic Plan Goal #1 focused on college and 
career readiness.
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Financial Impact:
Not applicable

Recommended Motion:
Approval of the Salvation Army NVAE Contractor Agreement 2021-22.

Attachments:
Salvation Army NVAE Agreement 2021-22

L.4. Operational Services (Action Item)
L.4.a. Request for approval of agreement with Samsara for Bus Fleet
Support Services (Action Item)
Rationale:

Samsara is an industry leader in IOT (Internet of Things) for 
Operations providing the means to increase efficiency, safety and 
sustainability for our entire fleet of buses and vehicles. These products 
will provide end to end visibility with real-time GPS tracking, live HD 
Cameras, live location sharing including student ridership tracking. 
Student ridership tracking will allow the district to know who is on a bus 
at any given time, when a student enters/exits a bus and also aid in 
COVID contact tracing. Products will also include added safety 
measures to assist the driver including an incident/panic button and 
the ability for the shop to see in real time OBD (on board diagnostics) 
codes should a bus display the check engine light. 

Our bus and vehicle fleet currently has 4 generations of cameras and 
support devices that are no longer functioning to a level of desired 
safety and that needs to be remedied as soon as possible. Samsara 
would allow us to use the current camera system’s full capability and 
more. Samsara would replace Synovia who we worked with 
previously. Samsara’s products are well reviewed, highly used 
throughout the county and have a reputation for quality service and 
support. 

Initial start up costs will be required to outfit 40 buses and vehicles with 
the appropriate equipment to support the system. Samara provides all 
equipment, materials, installation, training of staff and removal of old 
outdated equipment.  First year costs include the annual license fee, 
annual license sales tax, and shipping and handling expenses.  
Subsequent annual costs will only include the annual license fee and 
annual license sales tax.

Financial Impact:
Funding: One time set up costs plus first year of annual license: 
$50,053.00. Year two payment and year three payment each : 
$49,653.00

Funding Source: AB86 for Initial costs, and annual costs through 
2023/24. The following years will be budgeted within the 
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Transportation annual budget.

Recommended Motion:
Approval of agreement with Samsara for Bus Fleet Support Services

Attachments:
Samsara quote NVUSD Source well 020221-SAM
L.4.b. Maintenance and Operations Disposition of Assets (Action
Item)
Rationale:

Maintenance and Operations staff is requesting the approval of the 
disposition of the eight (8) vehicles listed in the attachment as surplus. 
The district's investment in modernization of the work fleet within our 
maintenance department allows for the release of the oldest, most 
inefficient and/or damaged vehicles. These vehicles are no longer 
utilized by staff. All accessories have been removed for retention 
where needed on the newer vehicle fleet.

Financial Impact:
Financial benefit of the disposition includes: reduced fuel costs, 
disposal of assets by vehicle cost/salvage, and reduced maintenance 
costs for ongoing service and smog requirements.  Vehicles will be 
sold in a manner to provide most financial benefit to the district. 

Recommended Motion:
Approval of Maintenance and Operation disposition of vehicle assets.

Attachments:
Vehicles for Disposition 12.9.21

L.5. School Planning & Construction (Action Item)
L.5.a. SPC#18.55-20 Request to Call for Bids for the Napa High
School Gym Roofing and HVAC Project (Action Item)
Rationale:

Upon approval, School Planning and Construction will begin 
preparations to bid the NHS Gym Roofing and HVAC project, which 
consists of reroofing and new HVAC systems for the main gym. This 
work will provide modernized roofing and HVAC systems, consistent 
with the standards set at past Campus Modernization projects. It 
serves as a second phase of the improvement done over the 2021 
summer, provided an over-all improved environment within the facility. 
Upon completion of the bidding process staff will return for approval of 
the final bid amount.

Financial Impact:
Not applicable at this time

Recommended Motion:
Approval to Call for Bids for the Napa High School Gym Roofing and 
HVAC Project.
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L.5.b. SPC#18.54-20 Request to Call for Bids for the Redwood Middle
School Gym Roofing and HVAC Project (Action Item)
Rationale:

Upon approval, School Planning and Construction will begin 
preparations to bid the Redwood Middle School Gym Roofing and 
HVAC project, which consists of reroofing and new HVAC systems for 
the main gym. This work will address critical safety issues where 
structural/roof conditions are impacting the environment within the 
facility. It will also provide modernized roofing and HVAC system 
consistent with the standards set at past Campus Modernization 
projects. Upon completion of the bidding process staff will return for 
approval of the final bid amount.

Financial Impact:
Not applicable at this time. 

Recommended Motion:
Approval to Call for Bids for the Redwood Middle School Gym Roofing 
and HVAC Project

L.5.c. SPC 15.3-22 Request for approval of Civil Engineering
Services for the Fire Water Line Replacement project at Napa High
School (Action Item)
Rationale:

Foulk Civil Engineering has provided design services previously for 
replacement and improvement of fire water lines at the Napa High 
School campus, supplying water to multiple fire hydrants and 
buildings. This work will improve the fire water system and address 
impacts to the system due to past growth at the campus. Now with 
additional information from a utility location service, Foulk can map 
underground utilities to allow refinement of the fire system 
improvements shown on their plans. They will also support the 
construction process, providing design administration as the work 
eventually progresses.

Financial Impact:
Financial Impact: $18,000.00  Funding Source: Fund 25

Recommended Motion:
Approval of civil engineering services for the Fire Water Line 
Replacement project at Napa High School.

Attachments:
NVUSD Foulk CE NHS Fire System agreement
L.5.d. SPC# 38.65-16 Request for procurement of furnishings for
Napa Junction Elementary from KI (Action Item)
Rationale:

KI to provide additional furnishings for the new Napa Junction 
Elementary campus. Upon moving in and working in the new space a 
need for additional storage within the classrooms has become clear. 
This additional shelving will address that need for storage, especially 
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for in-class books and consumable materials. The pricing for these 
furnishings is based upon the Association of Educational Purchasing 
Agencies (AEPA). It is part of the AEPA Invitation for Bid #018-D 
Furniture, for the State of California. AEPA selection and award 
standardizes pricing for these products, allowing for State agencies to 
benefit from a previously completed competitive selection process.

Financial Impact:
Financial Impact: $9,719.00  Funding Source: Fund 21, Measure 
H

Recommended Motion:
Approval of Request for procurement of furnishing for Napa Junction 
Elementary from KI.

Attachments:
NVUSD Bookcase Pricing 21CAM-553963-C Quote

M. Informational (Information Item)
Quick Summary / Abstract:

Items under this section do not require board action.
M.1. General Services (Information Item)

M.1.a. COVID 19 Public Health State Mandates and Guidelines for
California TK-12 Public Schools (Information Item)
Rationale:

The Napa Valley Unified School District is required to follow state and 
county mandates and guidelines established by the California 
Department of Public Health and Napa County Public Health for 
operating schools during the COVID-19 global pandemic. This 
informational item provides the board and the public with the current 
guidelines being implemented by the school district (which can be 
viewed 
at https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/Updated-COVID-19-Testing-Guidance.aspx) in order to prioritize 
student and staff safety as mandated. In addition, the item provides 
facts about the recent announcement from the state that vaccines will 
be mandated for students in the near future. The vaccine mandate for 
students cannot go into effect until the semester following full FDA 
approval. The most recent announcement from CDPH has informed 
the district that children ages 5-11 are now eligible for the vaccine.

Attachments:
COVID-19 Required School Vaccinations

M.2. Business Services (Information Item)
M.2.a. Enrollment Report (Information Item)
Rationale:

The exhibit presents the 2021-22 enrollments as of 11.30.21.

Attachments:
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Enrollment Memo 11.30.21
M.3. Instructional Services (Information Item)

M.3.a. Stone Bridge Charter Council Minutes July-October 2021
(Information Item)
Rationale:

As the charter authorizer, the minutes from Stone Bridge Charter 
Council meetings are presented to the board as an information item. 
This agenda item includes agenda, minutes and attachments from 
meetings held between July 2021 and October 2021.

Attachments:
Stone Bridge Charter Council minutes July-Oct 2021

N. Additional Suggestions & Comments from Board Members and
Superintendent (Information Item)
O. Future Agenda Items (Information Item)
P. Adjournment (Procedural Item)

Disability Information:
In compliance with the American with Disabilities Act, if special assistance is 
needed to participate in the meeting, contact the District at 707-253-3512. 
Notification forty-eight hours prior to the meeting will enable the District to make 
reasonable arrangements to ensure accessibility to this meeting. The Napa 
Valley Unified School District is committed to providing accessibility for all. If you 
experience difficulty accessing content on our website, please contact the 
NVUSD Communications Office at communications@nvusd.org or (707)259-
7525. A staff member will help you resolve the issue or provide the information in 
an alternative format.

Published: December 3, 2021, 5:47 PM
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Resolution N0. 22-16

RESOLUTION OF THE GOVERNING BOARD OF THE NAPA VALLEY 
UNIFIED SCHOOL DISTRICT TO ADOPT STAFF RECOMMENDATION TO 
DENY THE PETITION TO ESTABLISH MAYACAMAS CHARTER MIDDLE 
SCHOOL 

WHEREAS, the approval of charter schools is governed by the Charter Schools Act of 1992, 
as subsequently amended, Education Code sections 47600 et seq. and implementing Title 5 of the 
California Code of Regulations; 

WHEREAS, the Napa Valley Unified School District (“District”) received a proposed 
Petition (“Petition”) on September 15, 2021 to establish a new charter school named Mayacamas 
Charter Middle School (“Charter School”); 

WHEREAS, consistent with Education Code section 47605 subdivision (b), the District held 
a public hearing on the Petition on November 4, 2021, at which time the Governing Board of the 
District (“Governing Board”) considered the level of support for the Petition by teachers employed 
by the District, other employees of the District, and parents/guardians; 

WHEREAS, the Governing Board has convened on December 9, 2021 to consider whether 
to grant or deny the Petition; 

WHEREAS, Education Code section 47605, subdivision (c) prohibits the Governing Board 
from denying a charter Petition unless it makes written factual findings, specific to the particular 
charter school, setting forth facts to support one or more of the following findings, if applicable: 

1. The charter school presents an unsound educational program for the pupils to be
enrolled at the charter school. (Ed. Code § 47605(c)(1).) 

2. The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition. (Section 47605(c)(2).) 

3. The petition does not contain the required number of signatures specified in
Education Code section 47605(a). (Ed. Code § 47605(c)(3).) 

4. The petition does not contain an affirmation of each of the conditions described in
Education Code section 47605(e). (Ed. Code § 47605(c)(4).) 

5. The petition does not contain reasonably comprehensive descriptions of all of the 15
required elements of the petition that are set forth in Education Code section 47605(c)(5)(A)-(O). 

6. The Petition does not contain a declaration of whether or not the charter school shall
be deemed the exclusive public school employer of the employees of the charter school for purposes 
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of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of 
Division 4 of Title 1 of the Government Code; “EERA”). (Ed. Code § 47605(c)(6).) 

7. The charter school is demonstrably unlikely to serve the interests of the entire
community in which the school is proposing to locate. (Ed. Code § 47605(c)(7).) 

8. The school district is not positioned to absorb the fiscal impact of the proposed
charter school. (Ed. Code § 47605(c)(8).) 

WHEREAS, the District’s administration and staff, with the assistance of legal counsel, 
have reviewed and analyzed the Petition and supporting documents and have identified deficiencies 
in and concerns related to the Petition, and issued a Staff Report containing Proposed Findings of 
Fact and Recommendations regarding the Petition on November 22, 2021 (“Proposed Findings of 
Fact”). 

WHEREAS, the recommendation of the District’s administration and staff is that the 
Governing Board adopt the Proposed Findings of Fact attached hereto as Exhibit A and incorporated 
herein by this reference, and deny the Petition to establish the Charter School. 

THEREFORE BE IT RESOLVED, that the Governing Board hereby adopts the Proposed 
Findings of Fact, attached hereto as Exhibit A, as the Governing Board’s Findings of Fact with 
respect to the Petition, and hereby denies the Petition to establish Mayacamas Charter Middle 
School. 

PASSED AND ADOPTED by Napa Valley Unified School District Governing Board on this 9th day 
of the month of December in 2021.   

Motion made by: _____________________ and a second by:_______________________________. 

AYES:  

NOES: 

ABSENT: 

ABSTENTIONS: 

______________________________________________ 
Robin Jankiewicz 
President of the Governing Board 
Napa Valley Unified School District 

CERTIFIED TO BE A TRUE AND CORRECT COPY: 

_____________________________________________ 
Cindy Watter 
Clerk of the Governing Board 
Napa Valley Unified School District  
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Video evidence of NVUSD’s action to deny the MCMS charter 
petition can be found on the NVUSD website: 

https://www.nvusd.k12.ca.us/board 
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EXHIBIT 4 

NVUSD’s Adopted Staff Report and Findings of Fact 
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I. INTRODUCTION

A. Background

On September 15, 2021, the Napa Valley Unified School District (“NVUSD” or “District”) 
received a charter petition (“Petition”) from Napa Foundation for Options in Education 
(“Petitioners”), a California nonprofit public benefit corporation, seeking to establish a new 
public charter school, to be called Mayacamas Charter Middle School (“Charter School”). 

Petitioners request a five-year term for the Charter School from July 1, 2022 through June 30, 
2027. Petitioners anticipate that the Charter School would serve students in grades 6 through 8 
and would commence operations in the 2022-2023 school year with a Year 1 enrollment of 180 
students in grades 6-8. Starting in Year 2, the Charter School would add 52 students each year, as 
it grows to a full capacity of 336 students by Year 4. (Petition, p. 21, “Enrollment Plan.”)  

Petitioners do not currently operate any other charter schools. 

B. Summary of Staff Findings and Recommendation to Board

Based on its comprehensive evaluation of the Petition, District staff’s recommendation to the 
District Board of Trustees is that the Petition be denied. The primary reasons for this 
recommendation are as follows: 

• The financial and operational plan for the Charter School is not viable, is based on
unsupported and unrealistic revenue and expense assumptions, and will result in the Charter
School not meeting the minimum financial reserve specified under the applicable state
regulations in all years of operation.

• The Petition describes admissions criteria that violate state law and may have discriminatory
effects, by conditioning an admissions preference on parent volunteer hours. The inclusion of
this unlawful admissions preference demonstrates an unfamiliarity with the laws governing
charter schools on the part of Petitioners.

• Petitioners lack the knowledge and experience to successfully implement the program set
forth in the Petition, and have not articulated a clear plan to obtain the services of individuals
who have the required knowledge and experience.

• The educational program set forth in the Petition is not reasonably comprehensively
described; is unlikely to meet the needs of all subgroups of pupils (particularly English
learners and students with disabilities); and is unlikely to be successfully implemented.

• The Charter School is unlikely to serve the interests of the entire community in which it
proposes to locate, because it duplicates programs that the District already offers with
sufficient capacity and because it would undermine existing District services, academic
offerings, or programmatic offerings due to its fiscal impact.
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o Additionally, community interest in the Charter School does not appear strong, based on
(1) public comments at the November 4 public hearing on the Petition, and (2) an
apparent 24% decrease in interest in the Charter School by parents who signed the
Petition, as evidenced by responses to November 2021 parent signature validation calls.

o The Petition appears to have large portions simply cut-and-pasted from another charter
petition that was submitted last year to Compton Unified School District, rather than
having been prepared specifically with the needs of NVUSD students and the NVUSD
community in mind.

The specific statutory grounds for this recommendation, and detailed findings of fact in support 
of those grounds, are set forth in detail below at Parts III and IV of this Report. 

II. REVIEW OF PETITION

A. Timeline for Board Action

Pursuant to California Education Code section 47605(b),1 District must hold a public hearing on 
the Petition within 60 days of receipt, and the District’s governing board of trustees (“Board”) 
must vote on whether to grant or deny the Petition within 90 days of receipt. District staff 
findings and recommendations regarding approval or denial of the Petition must be published at 
least 15 days prior to the Board meeting at which the Board will take final action. 

Petitioners submitted the Petition on September 15, 2021. The District formally announced its 
receipt of the Petition and the timeline for review and action on the Petition at its regular meeting 
on October 14, 2021, and additionally published a copy of the full Petition on the District’s Web 
site for public viewing. 

The District held the required public hearing at a special Board meeting held on November 4, 
2021, so that the Board could consider the level of support for the Petition among teachers 
employed by the District, other employees of the District, community members and parents. The 
matter is scheduled for the Board to take final action regarding approval or denial of the Petition 
at its regular meeting to be held on December 9, 2021. This staff report will be published on or 
before November 24, 2021. 

B. The District’s Petition Review Process

Upon receipt of the Petition, the District convened a team of District staff to conduct a 
comprehensive review of the Petition, with guidance from District legal counsel. The team 
consisted of personnel from the following departments: Data & Assessment Services; Business 
Services; Enrollment; Human Resources; Instructional Support Services; Operations, Facilities & 
Maintenance; Special Education; Student Services; and Technology (“Review Team”). 

1 California Education Code section 47605 is part of the Charter Schools Act of 1992, as amended (Ed. 
Code Tit. 2, Div. 4, Part 26.8; sections 47600-47663). This report will hereafter refer to Education Code 
section 47605 as “Section 47605” for brevity. A copy of Section 47605 is attached to this report as 
Appendix A. 
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Individual members of the Review Team were assigned specific areas of the Petition to evaluate 
based on their areas of expertise and responsibility. The Petition review was organized according 
to the standards set forth in Section 47605, with guidance on interpreting those standards based 
on 5 CCR § 11967.5.1 (see Part II.C below and Appendix B to this report) and a review rubric 
published by the California Charter Authorizing Professionals organization (“CCAP”) in its 
Initial Charter Petition Toolkit.2 

District staff kept a record of comments received at the November 4, 2021 public hearing on the 
Petition. During public comment on November 4, 2021, there were 23 comments against the  
charter and 17 in support. (The full public hearing may be viewed at https://youtu.be/ 
AU6wcfsGS6Y?t=3004 (starting at timestamp 50:04).)  Each comment was then categorized 
based on speaker role and common theme. The tables below summarize each. 

Speaker Roles Total Common Themes Total 

NVUSD Principal 5 Loss of Resources 12 

Petitioner 1 Duplicate Program 15 

Parent 23 Needed by the Community 18 

NVUSD Teacher 11 Families Leaving the District 6 

Union Leader 5 Leads to NVUSD Layoffs 3 

Vallejo Teacher 1 Fails to Support EL/SWD 4 

NVUSD Clerical 2 Harm to Students 5 

NVUSD Employee 1 SEL Program 6 

Student 1 New Tech Pathway 4 

CTA 1 Facilities Concerns 1 

Likely to Fail 4 

District staff additionally validated the teacher and parent signatures on the Petition through brief 
telephone interviews of signatories, in which they were asked to confirm their signatures, their 
ability to review the petition before signing, and their understanding that a signature reflected 
their meaningful interest in either teaching at the Charter School or enrolling their children in the 
Charter School. Following validation, District staff found that the Petition met the required 
number of signatures for both teachers and parents under Section 47605(a)(1), although only 76 
percent of the parents contacted stated that they were still meaningfully interested in enrolling 
their children at the time of the validation survey.  

In addition to its review of the Petition, the Review Team attempted to conduct a capacity 
interview with Petitioners on November 15, 2021, to ask questions about the program set forth in 
the Petition, the budget for the Charter School, and Petitioners’ knowledge of the Petition and 

2 The Initial Charter Petition Toolkit is published online at https://calauthorizers.org/initial-charter-
petition-toolkit/. 
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plans for implementation of the Petition. A capacity interview is described in the CCAP Initial 
Charter Petition Toolkit as a “best practice” which both “provide[s] district/county office staff 
the opportunity to meet the charter leaders and clarify any concerns raised during the evaluation 
of the petition” and “afford[s] petitioners the opportunity to demonstrate their experience and 
expertise and highlight elements in the petition.”3 

Lead Petitioners at first stated that they were available at the time scheduled for the capacity 
interview. However, Lead Petitioners then attempted to impose their own conditions on the 
conduct of the interview in advance (including conducting the interview by written questions 
only and including the members of the District Board as part of the exchange of written 
questions and answers); and ultimately refused to attend the capacity interview after District staff 
declined to agree to Lead Petitioners’ conditions. 

During the Petition review process, staff found that upon opening the Excel file containing the 
Charter School’s proposed budget, the file displays a link to another file (not included with the 
Petition) named “Bridges Prep Academy 21-22 Budget 3.26.21.xls.” District staff found that a 
petition to establish a new charter school named Bridges Preparatory Charter Academy 
(“Bridges”) was submitted to Compton Unified School District (“CUSD”), which denied 
Bridges’s petition on October 13, 2020.4  When comparing the Bridges petition5 and the current 
Petition for Mayacamas Charter Middle School, staff found numerous similarities. In fact, entire 
sections of the Bridges petition appear to have been copied to the Mayacamas Charter Middle 
School Petition. This went above and beyond “boilerplate” language that is included in all 
charter petitions. For example, the section of the Petition related to the educational program for 
English Learners appears almost identical to the same section in the Bridges petition. A software 
comparison of the two petitions found that 30.4% of the content was identical, 7.5% included 
minor changes, and 2.8% was paraphrased. 

The Review Team’s analysis, along with input from District counsel, have been incorporated 
into this report. 

C. Standards for Evaluation of a Charter Petition

Although the Charter School Act reflects legislative policy that “charter schools are and should 
become an integral part of the California educational system and that the establishment of charter 
schools should be encouraged” (Ed. Code § 47605(c); see also Ed. Code § 47601), a charter 

3 See CCAP, Initial Charter Petition Toolkit - Overview,  available at https://calauthorizers.org/ 
resource/initial-charter-petition-toolkit-overview-of-initial-petition-review/. 
4 See Minutes, Oct. 13, 2020 meeting of the Compton Unified School District Board of Trustees, available 
at https://bit.ly/3oD6mqy (p. 3 of PDF file). CUSD’s full staff report recommending denial of Bridges’s 
charter petition and stating reasons for the recommendation of denial is available at https:// 
www.compton.k12.ca.us/media/6403/final-posted-09-28-20-bridges-staff-report-10-13-20.pdf. 
5 A copy of the original Bridges petition that was submitted to CUSD in 2020 was retrieved from the 
records of the Superior Court for Los Angeles County, attached to a filing in a lawsuit between CUSD 
and the Los Angeles County Office of Education. That litigation is still pending. Compton Unified School 
District v. Los Angeles County Office of Education et al., case no. 21STCP00922 (filed March 22, 2021). 
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authorizing entity has a responsibility—both to the students within its jurisdiction and to the 
taxpayers of the State of California, who will ultimately fund the charter school—to carefully 
review charter petitions prior to granting a new petition or renewing an existing petition, in order 
to ensure that the proposed charter school will be fiscally sound and of educational benefit to all 
students who attend. Accordingly, the Legislature has imposed stringent standards for evaluation 
of new charter school petitions, as codified in Section 47605. A copy of the full text of Section 
47605 is attached to this report as Appendix A. 

Regulations promulgated by the California Department of Education provide helpful guidance in 
interpreting the standards set forth in Section 47605. (See Cal. Code of Regulations, Title 5, 
Division 1, Chapter 11, Subchapter 9, Section 11967.5.1, “Criteria for the Review and Approval 
of Charter School Petitions and Charter School Renewal Petitions by the State Board of 
Education (SBE)” (“5 CCR § 11967.5.1” or “Regulations”).)6 A copy of the full text of 5 CCR § 
11967.5.1 is attached to this report as Appendix B. 

A local educational agency (LEA) should approve a charter petition “if it is satisfied that 
granting the charter is consistent with sound educational practice and with the interests of the 
community in which the school is proposing to locate.” (Ed. Code § 47605(c).) A local 
educational agency may not deny the approval of a charter petition unless it makes written 
factual findings, specific to the particular petition, that one of the following conditions is true: 

• The charter school presents an unsound educational program. (Section 47605(c)(1).)
The Regulations further define an “unsound educational program” at 5 CCR §
11967.5.1(b).

• The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition. (Section 47605(c)(2).) The Regulations specify factors to
consider in determining whether charter petitioners are “demonstrably unlikely to
successfully implement the program” at 5 CCR § 11967.5.1(c).

• The petition does not contain the required number of signatures specified in Section
47605(c)(3).

• The petition does not contain an affirmation of each of the conditions described in
Education Code section 47605(e).

• The petition does not contain reasonably comprehensive descriptions of all of the 15
required elements of the petition that are set forth in Section 47605(c)(5)(A)-(O). The
Regulations include specific guidance on evaluating whether each required element
under Section 47605(c) is reasonably comprehensively described at 5 CCR §
11967.5.1, subdivisions (f) and (g).

6 5 CCR § 11967.5.1 governs review of charter petitions by the State Board of Education, and a local 
school district is not required to employ the standards in this regulation. However, local school districts 
commonly follow the guidance provided by this regulation in applying the standards in Section 47605 to 
their review of a charter petition. 
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• The petition does not contain a declaration of whether or not the charter school shall
be deemed the exclusive public employer of the employees of the charter school for
purposes of collective bargaining. (Section 47605(c)(6).)

• The charter school is demonstrably unlikely to serve the interests of the entire
community in which the school is proposing to locate. (Section 47605(c)(7).)
o Analysis of this finding includes consideration of the fiscal impact of the

proposed charter school on the district, as well as: (A) the extent to which the
proposed charter school would substantially undermine existing services,
academic offerings, or programmatic offerings; and (B) whether the proposed
charter school would duplicate a program currently offered within the school
district with sufficient capacity for the pupils proposed to be served within
reasonable proximity to where the charter school intends to locate.

• The school district is not positioned to absorb the fiscal impact of the proposed
charter school. (Section 47605(c)(8).) This criterion is primarily only applicable
where the authorizing school district has a qualified negative certification, a negative
interim certification, or is under state receivership.

III. SUMMARY AND RECOMMENDATION FOR DENIAL OF PETITION

District staff believes significant deficiencies in the Petition warrant denial by the Board, and on 
that basis recommend that the Board vote to deny the Petition. These deficiencies include the 
following: 

• The financial and operational plan for the Charter School is not viable, is based on
unsupported and unrealistic assumptions, and will result in the Charter School not meeting its
minimum 5% financial reserve in any of the first 5 years of operation. For example:

o The petition states that the reserve is only equal to 5% in year 1. This is the minimum
reserve for a charter school with an Average Daily Attendance (ADA) of 0 to 300.
Therefore, any overstatement of revenues or underestimate of costs will render the
financial and operational plan not viable. Staff found very significant overstatements
of revenues and understatement of costs.

o Enrollment projections, especially the Petition’s projections regarding the
Unduplicated student rate, are unrealistic, resulting in dramatic overestimation of
Charter School revenues from state funding under the Local Control Funding
Formula.

o Estimates of Title I federal funding and Food Service revenues are overstated due to
faulty assumptions regarding student demographics.

o Operational budget estimates of the anticipated revenues and expenditures necessary
to operate the Charter School are unreasonable.

o Plans and budgeting for the provision of all necessary insurance are not clearly
described or documented.

o The budget documents are inadequate and not prepared according to state standards.
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o The budget assumes a donation of $250,000 for start-up costs. However, no
documentation of these funds has been provided, and the District is concerned that
these funds may be sourced from funds previously collected by a school-related
organization as donations from NVUSD community members to provide educational
and enrichment experiences to current and future District middle school students.

These fatal deficiencies in the Petition budget demonstrate that the educational program set 
forth in the Petition is unlikely to be successfully implemented. 

• The Petition describes admissions criteria that violate state law and may have discriminatory
effects, by conditioning an admissions preference on parent volunteer hours. The inclusion of
this unlawful admissions preference demonstrates an unfamiliarity with the laws governing
charter schools on the part of Petitioners.

• The educational program set forth in the Petition is unlikely to meet the needs of all
subgroups of pupils, particularly English learners and students with disabilities.

o Additionally, the facility where the Charter School intends to locate appears to
contain significant physical accessibility barriers for students with disabilities in its
current condition, and the Petition states no plan for mitigating these issues.

• The educational program set forth in the Petition is not described in a reasonably
comprehensive manner. In particular, the Petition’s description of how the Charter School
will provide services to English learners and students with disabilities is not sufficiently
comprehensive to support a conclusion that the Charter School is likely to adequately support
these students. Additionally, the Petition does not comprehensively describe the Charter
School’s proposed curriculum and professional development plan, or its annual goals and
strategies to achieve those goals.

• The educational program set forth in the Petition is unlikely to be successfully implemented,
because Petitioners lack the knowledge and experience to successfully implement the
program set forth in the Petition, and have not articulated a clear plan to obtain the services
of individuals who have the required knowledge and experience in school administration,
curriculum, instruction, assessments, English learner and special education services, or fiscal
operations.

• The Charter School is unlikely to serve the interests of the entire community in which it
proposes to locate, because it duplicates programs that the District already offers with
sufficient capacity and because it would undermine existing District services, academic
offerings, or programmatic offerings due to its fiscal impact.

The foregoing deficiencies support District staff’s recommendation of denial based on at least 
the following statutory grounds, pursuant to Section 47605(c): 

1. The Charter School presents an unsound educational program. (Section 47605(c)(1).)

2. Petitioners are demonstrably unlikely to successfully implement the program set forth in
the Petition. (Section 47605(c)(2).)
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3. The Petition does not contain reasonably comprehensive descriptions of at least the
following elements required under Section 47605(c)(5):

• Educational program;

• Measurable student outcomes;

• Means by which the charter school will achieve a balance of racial and ethnic pupils,
special education pupils, and English learner pupils that is reflective of the general
population residing within the District.

(Section 47605(c)(5), subdivisions (A), (B), (G).) 

4. The Charter School is demonstrably unlikely to serve the interests of the entire
community in which the school is proposing to locate. (Section 47605(c)(7).)

The detailed factual findings supporting the above conclusions are set forth below in Part IV of 
this report. 

With respect to the other statutory grounds for denial under Section 47605(c) which are not listed 
above, District staff found that they were not applicable to the Petition, including the following: 
subdivisions (3) (petition does not contain the required number of signatures); (4) (petition does 
not contain an affirmation of each of the conditions described in Section 47605(e)); (6) (petition 
does not contain a declaration of whether or not the charter school shall be deemed the exclusive 
public employer for collective bargaining), and (8) (school district is not positioned to absorb the 
fiscal impact of the Charter School). 

IV. SPECIFIC FACTUAL FINDINGS IN SUPPORT OF RECOMMENDATION

A. The Petition Presents an Unsound Educational Program
(Ed. Code § 47605(c)(1))

The educational program set forth in the Petition is deficient in at least the following areas: 
English Learner education; education of students with disabilities; annual goals and strategies to 
achieve those goals; and implementation of the core curriculum. 

Although the program may be of educational benefit to some subgroups of the pupils who attend 
the Charter School, these deficiencies support a finding that it is not likely to be of educational 
benefit to all subgroups of the pupils who attend. 

Additional concerns relevant to the soundness of the Petition’s educational program are 
discussed below in Part IV.B, addressing whether Petitioners are likely to successfully 
implement the program set forth in the Petition, and Part IV.C, addressing whether the Petition 
provides a “reasonably comprehensive” description of the educational program under Section 
47605(c)(5)(A).  
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1. The Program for English Learner Students Is Inadequate

The Petition describes an unsound educational program for English Learner (EL) students. 

The District serves a relatively high proportion of EL students—22.6 percent for all grades, and 
22.3 percent for grades 6-8, in the 2020-21 school year, compared with 17.7 percent for all 
grades statewide in the same year. (Source: California Dept. of Education, Dataquest.) This 
means that if the Charter School’s demographics reflect those of the overall District,7 out of the 
180 students to be enrolled in the Charter School’s first year of operation, approximately 40 
would be likely to be classified as requiring English Language Development (ELD) instruction—
growing to approximately 75 students in the 2026-27 school year. The Charter School would 
need a robust English Learner program to adequately support these students. 

The Petition acknowledges the probability that the school will enroll “a significant number of 
English learners,” the majority of whom will be Long-Term English Learners (LTELs). The 
Petition promises to provide a comprehensive program of designated and integrated ELD for all 
sub-categories of EL students, and to use the state “ELA/ELD standards “ to support and assess 
their progress. However, there are significant deficiencies with respect to coordination 
responsibilities in Years 1-2, professional development, monitoring, reclassification, and 
periodic assessment of the EL program. 

Responsibility for coordinating and providing direct EL instruction is delegated to an EL 
Coordinator starting in Year 3 of operation. (Petition, p. 63.) The Petition does not contain a list 
of qualifications for the EL Coordinator. For Years 1 and 2, the Head of School or a qualified 
teacher-designee is responsible for coordinating ELD and either providing direct instruction or 
designating some responsibilities to qualified teachers. (Petition, pp. 85-86, fn. 158-159.) The job 
qualifications and responsibilities for the Head of School do not contain this essential duty, nor 
knowledge of ELD instruction, nor a requirement to have a teaching credential that qualifies this 
person to teach ELD. (Petition, pp. 122-124.) 

While there is no legal requirement that a school employ a full time EL coordinator (and many 
districts give a classroom teacher release periods for part of the day to fulfill that function), the 
Petition identifies multiple essential responsibilities for the EL Coordinator who will not be hired 
until Year 3. (Petition, pp. 63, 84, 88-89, 93, 95-97, 117). It seems unlikely as a practical matter 
that the Head of School will be available to take on these responsibilities during the first years of 
a new school, given the numerous other responsibilities for this job position (Petition, pp. 122-
124).  The Petition does not provide specific information on how the responsibilities of the EL 
Coordinator will be carried out during Years 1 and 2. 

The main strategy for supporting English Learners is Guided Language Acquisition Design 
(GLAD), which is a specific program requiring extensive teacher training. However, the 
professional development program does not address a plan for training all staff on the core 
components of GLAD, which are foundational to the plan for supporting integrated English 

7 It is not clear, based on an analysis of parents who signed the Petition indicating their interest in 
enrollment and the Petition’s plans for student outreach, that the Charter School’s demographics will in 
fact reflect those of the overall District, as discussed below in Part IV.C.2. 
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Language Development (See Petition, pp. 82-84). The Petition states that teachers will receive 
ten days of summer training, which will address 16 topics, including designated and integrated 
ELD—but neither the summer training plan nor the school-year training calendar mention 
GLAD, despite the proposed use of GLAD strategies to make curriculum accessible. (Petition, 
pp. 82-84.) Teachers will receive limited additional training during one minimum day PD session 
in December on Integrated ELD strategies, reclassification, and meeting the needs of LTELs. 
(Petition, p. 84). This professional development is not sufficient to ensure that teachers are able 
to implement the program set forth in the Petition for EL students. 

The reclassification and monitoring process for EL students set forth in the Petition is not 
sufficiently thorough to constitute a sound educational program for those students. 

The Petition identifies that the EL coordinator / Head of School will be responsible for 
monitoring, but does not detail how the process will work. The petition does not go into detail 
about the assessment tools that will be used for monitoring, the specific data points that will be 
analyzed by site staff, or the frequency at which monitoring will occur within the four year 
period. (Petition, p. 95.)  

There is some specificity with regards to programs for monitoring Long Term English Learners 
(LTELs) (e.g., Achieve 3000, Accelerated Reader, Brain Pop), and the Petition provides that 
LTELs will be monitored quarterly (Petition, p. 96); however, other English Learners do not 
appear to be included in this process.  

The Petition references that “[a]n alternate assessment for English language proficiency will be 
administered to students who are unable to participate in the ELPAC, according to the guidelines 
set forth in the student’s IEP.” The Petition does not specify whether the Charter School will use 
the Alternate ELPAC, developed for students with more severe disabilities, or how an alternative 
assessment will be selected. 

The District’s reclassification criteria can be accessed from the District’s English Learner 
Services Web page, at https://www.nvusd.org/2ndlanguage. The Petition diverges from the 
District’s robust EL reclassification standards in multiple ways: 

• Criterion 1 is the score of “4” or better on the summative ELPAC assessment. The
Petition references an alternate assessment as required by the student's IEP or 504 plan.
The state has developed an alternate ELPAC for students with more severe disabilities,
but District staff are not aware of Local Educational Agencies (LEAs) being allowed to
substitute other alternate assessments, and there is not one available to students with
504s. However, LEAs are allowed to alternatively reclassify students based on specific
criteria, as thoroughly outlined in the District’s standards.

• Criterion 2 is teacher input. Districts have flexibility in this, and NVUSD uses the
Student Oral Language Observation Matrix (SOLOM). The whole state will begin to use
the Observation Protocol for Teachers of English Learners (OPTEL) tool once it is
approved. The Petition indicates that students will need to have earned a “C” or better in
the most recent trimester (Petition, p. 95); but does not specify which course that grade
needs to be in.
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• Criterion 3 is parent recommendation. NVUSD has a process whereby someone from the
school site meets with the parent either in person or via phone, gets approval, and then
documents approval in ELLevation, its online EL management tool. The District has
talking points to help guide this conversation. The Petition references parent approval,
but does not provide any additional details for how that process will work.

• Criterion 4 is what the CDE calls “Basic Skills Relative to English Proficient Students”,
essentially a locally determined assessment. LEAs typically look at CAASPP data or
another local assessment: for NVUSD, this is Star Reading. The Petition indicates that
students scoring at level 3 or 4 (standard met or exceeded, respectively) meet the
reclassification criteria on the CAASPP, but allow students with disabilities to score at a
level 2 (standard nearly met) or level 3. It is not clear whether CDE allows for blanket
differentiation in that way. The Petition specifies the Northwest Evaluation Association
(NWEA) reading assessment for the local assessment, and chooses the 50th percentile
mark, but it is unclear what data-driven process determines that cutoff. Blanket criteria
for reclassifying students with disabilities are not appropriate, since to the extent such
students are subject to different approaches to any instructional programs or
requirements, this decision should be made on an individual basis.

Federal law requires school districts to modify their programs for EL students if, after a 
reasonable trial, the programs are not successful in ensuring that students learn English and are 
achieving academically. (Castaneda v. Pickard,  648 F.2d 989, 1009-1010 (5th Cir. 1981).) The 
Charter School proposes to evaluate the effectiveness of its program for EL students by 
examining several kinds of data for EL students, including reclassification rate, and EL and 
RFEP (Reclassified Fluent - English Proficient) performance in core subjects relative to their 
English-only peers. There is no indication that this information will be disaggregated by 
proficiency level or students’ time in the program, or that students’ achievement will be assessed 
longitudinally, so that their progress can be evaluated. Without such information, it will be 
impossible to determine whether the program is effective or what specific program modifications 
are required. This omission is especially concerning in light of the Charter School’s decision not 
to set differential progress goals for subgroups, on the theory that they expect all subgroups to 
achieve at grade level (see Petition, p.108.) Given that the school will be measuring achievement 
entirely through assessments administered in English, it is highly unlikely that EL students who 
are not yet proficient in English will score at a proficient level. The failure to identify 
benchmarks for progress that are specific to EL students undermines MCMS’s ability to evaluate 
the effectiveness of its EL program. 

Additional deficiencies with the comprehensiveness of the Petition’s description of services for 
English learner students are addressed below in Part IV.C.1.a. 

2. The Petition Lacks an Adequate Plan to Meet the Needs of Students with
Disabilities

As set forth below in Part IV.C.1.b, the Petition’s plan for providing services for students with 
disabilities is not reasonably comprehensively described. However, the information that is 
contained in the Petition indicates that the Charter School will not be prepared to meet the needs 
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of students with disabilities, including students with disabilities who are also classified as 
English Learners, and that specialized academic instruction is not adequately planned for. 

Within the course structure of the Petition, there is no course allocation for students who require 
specialized academic instruction (SAI)—whether provided within a special day class setting, or 
by resource specialists inside and outside the regular classroom setting. Additionally, in the class 
schedule, 180 minutes weekly are set aside for all intervention services—including services 
identified within a student’s Individual Education Plan and required services for English 
Learners. (Petition, p. viii.) Given that 28.28% of students in the District who are eligible for 
Special Education services are also identified as English Learners, this is not a sufficient 
allocation to meet both mandated supports. 

As further discussed below in Part IV.C.1.b of this report, all statements in the Petition regarding 
services for students with disabilities are subject to Special Education Local Plan Area (SELPA) 
approval and availability, and the Petition is not clear with respect to the Charter School’s plans 
for SELPA membership. 

Additionally, District staff has inspected the facility that the Petition identifies as the likely site 
of the Charter School, and found significant physical accessibility issues in its current condition. 
These include restrooms that do not appear to meet current accessibility standards (e.g., narrow 
stalls, lack of grab rails); lack of accessible paths of entry (all persons entering the building must 
climb a set of stairs, access to second floor only by staircase); and doors that present barriers to 
access (e.g., lack of automatic openers for doors; door closers requiring excessive force to open; 
high doorway thresholds). The Petition fails to address how the Charter School will be made 
accessible to students with physical disabilities, and the startup budget does not specifically 
designate any funds for facility improvements to reduce or eliminate physical barriers to 
accessibility.8 Although charter school facilities are exempt from compliance with the Field Act, 
they must still comply with the Building Code (see Ed. Code § 47610(d)), and with federal 
requirements such as Title II of the Americans with Disabilities Act. 

Additional deficiencies with the comprehensiveness of the Petition’s description of services for 
students with disabilities are addressed below in Part IV.C.1.b. 

3. Annual Goals and Strategies to Achieve Those Goals

The annual goals set forth in the Petition (Petition, pp, 30-34) are not cohesive and aligned to the 
strategies and methodologies described in Element 1 of the Petition. The theoretical foundations 
for New Tech Network (“NTN”) are addressed in the Petition (pg. 34-37); however, the practical 
implementation of the educational methodologies is not well described in the program.  
Furthermore, it is unclear how the comprehensive model will be integrated with the other 
methodologies (Understanding By Design, Marzano’s Classroom Assessment and Grading That 
Work, GLAD, Culturally Responsive Teaching (CRT), and blended learning) in a cohesive 
manner to support students (Petition, pp. 46-53). 

8 The budget contains a start-up cost of $50,000 for “Facility Consultants & TI,” but there is no notation 
indicating whether any of the expenditures under this line item will be for accessibility improvements to 
the facility. 
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Additionally, the goals set forth in the Petition do not appear reasonable, given the inadequate 
baseline data to ensure that “all students will meet or exceed statewide averages” as referenced in 
Element 1 of the Petition (pp. 32-33).  For example, it is unclear from the descriptions in the 
Petition how Individualized Learning Plans (ILPs) will be implemented to support student 
growth and achievement.  The description of serving students through blended learning programs 
and the learning lab model is also unclear as to how students will be assigned to the learning hub, 
criteria for learning hub assignments, and monitoring of progress in the curriculum, given the 
lack of professional development articulated for core curriculum in the professional development 
model, see Part IV.A.4 below (Petition, pp. 2, 54, 82-84). 

4. Implementation of Core Curriculum

Although the New Tech Network’s five learning outcomes are research-based, 21st century 
skills, the educational program description is ambiguous and at times contradictory with respect 
to how these skills and qualities will be embedded and/or integrated in the curriculum, 
instruction, and assessment process. The Petition states that the core instructional model and 
master schedule is grounded in collaboratively planned interdisciplinary projects (p. 2), and later 
states that the NTN project-based work will be supplemental to the core curriculum in science 
(Amplify) (p. 68). The examples given for “Integrated Curriculum” units are high-school specific 
(p. 36).   

The Petition states that there will be learning intention assessment of each outcome (p. 36); yet 
these are not included in Element III: Methods of Measurement (pp. 113-114). Both grading and 
the portfolio assessments do not appear aligned to the NTN’s five learning outcomes. (Petition, 
pp. 113-114.) 

The professional development plan fails to address core curriculum support.  The petitioners do 
not include a plan for training staff on core materials such as Amplify, CPM, History Alive and 
Study Sync and supplemental materials such as Achieve 3000, Duolingo, etc. (Petition, pp. 77-
79, 82-84). 

Honors Math 7 and Honors Math 8 do not adequately articulate how these align to the Common 
Core State Standards allowing students to learn three years’ worth of math in two years and 
demonstrate completion of Math 1 (Petition, pp. 63-66). 

The instructional designs are research-based; however, the cohesive implementation of these 
models is not clearly articulated nor reasonable to implement (Petition, pg. 30-34).  The Petition 
does not demonstrate how the Charter School will address the needs of students with IEPs; nor 
does the professional development support the implementation of GLAD strategies for English 
Learners in this model (Petition, pg. 82-84).  For example, the curriculum does allow for 
individualized support, but the professional development plan does not address training staff on 
the implementation of the core and/or supplemental curriculum, which makes it challenging to 
implement with fidelity (Petition, pg. 82-84)  Furthermore, the use of problem- and project-based 
learning through NTN is not adequately outlined nor aligned to the stated instructional design. 
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B. Petitioners are demonstrably unlikely to successfully implement the program
set forth in the Petition (Ed. Code § 47605(c)(2))

As set forth above in Part II.C and in Appendix B to this report, the Regulations identify the 
following factors in determining whether charter petitioners are “demonstrably unlikely to 
successfully implement the program”: (1) the petitioners have a past history of involvement with 
unsuccessful educational programs (e.g., a charter school whose petition was revoked, or ceased 
operation for reasons within their control); (2) the petitioners are unfamiliar with the content of 
the petition or charter school legal requirements; (3) the petition presents an unrealistic financial 
or operational plan; or (4) the petitioners personally lack the necessary background in 
curriculum, instruction, and assessment, or finance and business management, or do not have a 
plan to secure the services of individuals who have the necessary background in these areas. (5 
C.C.R. § 11967.5.1(c).)

Using these Guidelines, District staff have identified issues regarding viability of the financial 
and operational plan; Petitioners’ familiarity with charter school legal requirements and the 
content of the Petition; and the Petitioners’ backgrounds, experience, and plans for assembling a 
leadership team capable of operating the Charter School. The foregoing concerns support a 
finding that Petitioners are demonstrably unlikely to successfully implement the program set 
forth in the Petition. 

1. Financial and Operational Plan: The Proposed Budget Is Unclear,
Reflects Dubious Assumptions, and Demonstrates that the Financial and
Operational Plan is Not Viable

A sound financial and operational plan is critical for a charter school’s success.9 Unsound fiscal 
plans or practices may lead to charter revocation, waste of taxpayer funds, and detrimental 
effects on the education of students. Accordingly, close scrutiny of the financial and operational 
plan set forth in a new charter petition is an important component of a thorough review by the 
authorizer.10 District staff’s analysis of the fiscal and budget documents submitted by Petitioners 
leads to the conclusion that the Petition presents an unsound fiscal and operational plan. 

9 See, e.g., FCMAT, Charter School Accounting and Best Practices Manual (2017, updated 2019), 
available at https://www.fcmat.org/PublicationsReports/2017-Charter-School-Manual-corrected-links-11-
8-2019.pdf, pp. 1-2: “In FCMAT’s experience, when charter schools fail it is often because of one or
more of the following: lack of knowledge about school finance and business; lack of appropriate
accounting practices; lack of financial management; uncontrolled spending. Charter operators often focus
their energies on the mission, vision and educational program and provide less attention to a school’s
fiscal management. Sound financial management, including understanding, establishing, implementing
and monitoring proper internal controls and accounting policies and procedures, is essential to a charter
school’s ability to achieve its mission.”
10 See, e.g., FCMAT, The Importance of Charter School Oversight (presentation, 4th Annual Charter 
School Authorizing Conference (Sep. 20, 2018), available at https://www.fcmat.org/ 
PublicationsReports/September%2020%202018%20Charter%20Oversight%20CARSNET.pdf, Slide 36: 
“Charter school failure is more likely because of financial reasons; therefore, the budget, start-up costs, 
and cash flow should become more of a focus in the petition process and review process.” 
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The Petition’s fiscal and operational plan is unrealistic. Staff analysis found that the budget is not 
viable for 2 years of operations, and does not meet the reserve requirements as required by law 
for a school district of similar size to the proposed charter school.11 The required reserve for the 
Charter School, based on its assumed Average Daily Attendance (ADA), is 5%.12 While the 
documents submitted with the Petition state that the Charter School will have a 5% reserve, a 
number of incorrect assumptions and mistakes were made which result in overstating revenues 
and understating expenses, which will lead to reserves below 5% for all years. A sampling of 
these items includes: 

• Enrollment projections are potentially overstated. Enrollment is at 180 in Year 1, even
though only 121 signatures were included for families that were meaningfully interested
in enrolling their children in the proposed Charter School. District staff was able to speak
with 96 of the 121 parents that signed the petition. Of those 96 parents, only 74 indicated
that they were still meaningfully interested in attending the charter school next year. The
remaining 22 parents stated that they were not meaningfully interested in attending next
year or were unsure.
Although a charter petition is not required by Section 47605 to be substantiated by
signatures representing full Year 1 estimated enrollment, and while the signatures at the
time of Petition submission met the 50% of first-year enrollment threshold under Section
47605(a)(1)(A), the reality is that NVUSD has been experiencing a steady decline in
overall enrollment since 2015, which trend has necessitated multiple school closures in
the District in recent years, including at the middle school level. This decline is expected
to continue at least through the 2027-28 school year.13 Petitioners’ plan for meeting their
enrollment goals is not clear, and overstating enrollment projections will cause a
substantial overstatement of revenues.

• Enrollment projections also assume that 6th grade enrollment will increase from 60 in
Year 1 to 112 in Year 2. This represents an 86% increase, and is not realistic given
District-wide enrollment trends.

• Local Control Funding Formula (LCFF)14 revenues are based on average daily attendance
(“ADA”), which is usually estimated at 95% of enrollment and Unduplicated count of

11 Under the Regulations, an “unrealistic financial and operational plan” that supports a finding that 
petitioners are “demonstrably unlikely to successfully implement the program” is found where the budget 
does not provide for the amassing of a reserve equivalent to that required by law for a school district of 
similar size to the proposed charter school over a period of no less than two years of operations. (5 CCR § 
11967.5.1(c)(3)(B)(4).) 
12 Minimum reserves for school districts are defined at 5 CCR § 15450; see also Cal. Dept. of Education, 
School District Budgets 2021–22, available at https://www.cde.ca.gov/fg/fi/ss/distbudgetcsfy2122.asp. 
13 See, e.g., Demographic Analysis & Facility Capacity Study (March 25, 2021), prepared by King 
Consulting for NVUSD, available at https://www.agendaonline.net/public/Meeting/Attachments/ 
DisplayAttachment.aspx?AttachmentID=1285358&IsArchive=0 
14 An overview of LCFF is available at the California Department of Education Web site at 
https://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp. Further information on LCFF is available at 
https://www.cde.ca.gov/fg/aa/lc/. 
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pupils. The Unduplicated count of pupils is equal to students who (1) are English 
learners, (2) meet income or categorical eligibility requirements for free or reduced-price 
meals under the National School Lunch Program, or (3) are foster youth. “Unduplicated 
count” means that each pupil is counted only once even if the pupil meets more than one 
of these criteria (Ed. Code §§ 2574(b)(2), 42238.02(b)(1)). 

• The Petition drastically overstates revenues, based on the assumed Unduplicated pupil
percentage of 60%. Based on an analysis of the Petition signatories who indicated
meaningful interest in enrolling their children the Charter School, less than 25% of the
signatures represent Unduplicated pupils, which is less than half the overall District
percentage. This will substantially decrease federal and state revenues from the
Petitioners’ assumptions.

• LCFF revenues for a charter school are funded at the lower of the actual Unduplicated
count of the charter or the LEA. Given that the Unduplicated percentage for the LEA has
never been above 57%, the charter cannot be funded at a 60% Unduplicated student
count. Therefore, the assumption of being funded at 60% is unrealistic, and shows a
misunderstanding of the basic funding rules for charter schools.

• Revenues for Title I federal funding are also drastically overstated as a result of incorrect
assumptions regarding the students who qualify for free- or reduced-price lunch. The
petition assumes a free and reduced lunch rate of 60%, even though that rate for families
who signed the petition is less than 25%.

• Revenues for Food Services are overstated and incorrectly calculated, based on the
incorrect assumption that 90 students will qualify for reduced-price meals and 90 students
will qualify for free meals (for a total of 180 students and 100% of proposed enrollment).

• The Charter School’s projected facilities costs are based on Petitioner’s estimated rental
and utility rate of $220,140 in year one. Petitioners did not include any supporting
information to substantiate this assumption, such as a draft  rental / lease agreement, or a
breakdown of utility costs to substantiate the facilities, utilities, and other assumed
operating costs included in the budget.

District staff also found that the Petition contained unreasonable operational budget estimates of 
the anticipated revenues and expenditures necessary to operate the Charter School. (See 5 CCR § 
11967.5(c)(3)(B)(2)). 

• The assumption of $250,000 start-up cash described as “Foundation Fundraising” is
unsubstantiated by a Letter of Intent, a fundraising plan, or documentation of the funds
currently in hand. District staff infers that this $250,000 start-up cash is capital that was
obtained from the school-related organization that previously identified as the River
Family Foundation (RFF), which included donations from many NVUSD parents and
community members that had been solicited for the purpose of providing educational and
enrichment experiences to current and future District middle school students. The two
Lead Petitioners previously served on the board of RFF, which has failed to follow
protocols and procedures to dissolve itself as an official school-related organization. Lead
Petitioners, in their capacity as RFF board members and leaders, have failed to respond to
the District’s requests for documentation and records related to these funds in alignment
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with NVUSD Board Policy 1321, which provides guidance for oversight of school-
related organizations.15  

• Lottery funding is calculated based on prior year Annual ADA. Petitioners failed to
recognize that charter schools are not entitled to, and do not receive, lottery funding in
the first year of operation. This creates an overstatement of revenue in Year 1 by $38,988.

• Startup cash flow includes $18,833 in certificated supervisors’ and administrators’
salaries, in addition to $5,417 for classified supervisors’ and administrators’ salaries.
However, no statutory employee benefits are included for the startup year(e.g., Social
Security, Medicare, SUI, workers’ compensation insurance).

• Substitute teacher costs are reflected under contracted services as opposed to a salary
account line, which is incorrect per CSAM. Additionally, there is no inclusion of
statutory benefit costs for substitute teachers (e.g., Social Security, Medicare, state
unemployment insurance, workers’ compensation insurance). (Petition budget, Schedule
D Expenses tab).

• Year 2 cash flow excludes lease and utility expenses, which are included in the Year 2
budget in the amount of $253,161. The projected Year 2 cash flow shows a cash balance
of $122,188 at the end of fiscal year 2023-2024. However, if the lease and utility costs
had been included in the Year 2 cash flow, the Charter School would be projected to have
a negative cash balance as early as November 2023 and continuing through June 2024,
likely accumulating to a cash deficit of about $128,000.

• The amount budgeted for core and student instructional materials is insufficient to
purchase materials for every content area for their projected enrollment of 180 students.
For example, NVUSD’s recent adoption of Amplify Science cost an average of $190 per
student, including student materials, teacher's guides, and lab kits).

• There is continuous reference to “ending cash balance” and “net income” in the Petition
budget, but inadequate identification of the ending fund balance, which is used to
calculate the reserve.

The Petition and supporting documents do not adequately  provide for the acquisition of and 
budgeting for general liability, workers’ compensation, and other necessary insurance of the type 
and in the amounts required for an enterprise of similar purpose and circumstance. (See 5 CCR § 
11967.5(c)(3)(C).)  

• Petitioners claim that general liability insurance and workers’ compensation insurance
will be obtained, but there is no documentation substantiating details such as the
estimated per-claim or aggregate coverage amounts, which would ultimately determine
the cost. Therefore, the District is unable to determine, based on the information in the
Petition and supporting documents, whether the budgeted expenditures are realistic.

15 Lead Petitioners’ history with RFF, and their direct involvement with the posture taken by RFF toward 
District inquiries regarding these funds, provides additional support for the finding in Part IV.B.5 below 
that there is a likelihood, if the Petition is granted, of a working relationship between the Charter School 
and the District that will not be conducive to effective Charter School oversight by the District. 
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• There is no mention of additional types of insurance that may be needed, such as student
accident insurance.

Finally, although the Petition provide a budget for the proposed Charter School (including the 
proposed first year operational budget (with budget assumptions), startup cost, and cash flow and 
financial projections for the first three years of operation (Section 47605(h))), the budget 
documents are inadequate and not prepared according to state standards. The budget documents 
do not differentiate between unrestricted and restricted revenues and expenses, as outlined in the 
California School Accounting Manual (CSAM). California Code of Regulations, Title 5, section 
15071 (5 CCR § 15071). 5 CCR § 15071 requires charter schools to follow the CSAM. The 
Charter School Oversight Checklist published by the state Fiscal Crisis and Management 
Assistance Team (FCMAT) (published at https://www.fcmat.org/charter-school-oversight-
checklist) outlines how separate accounts must be maintained for unrestricted and restricted 
revenues and expenditures. 

2. Petitioners Are Unfamiliar with the Content of the Petition and the
Requirements of Law That Would Apply to the Proposed Charter School

As set forth above in Part IV.B.1, erroneous assumptions in the Petition budget reflect an 
unfamiliarity on Petitioners’ part regarding the requirements of law that would apply to the 
Charter School (e.g., lottery funding, LCFF funding rates for Unduplicated pupils). Petitioners’ 
unfamiliarity with charter school legal requirements is also evidenced by the inclusion in the 
Petition of an admissions preference that violates the Education Code. 

(a) Admissions Criteria Are Unlawful and Potentially Discriminatory

The “Admissions Criteria” portion of the Petition (Element VIII) violates the Education Code by 
conditioning admissions preferences on parent volunteer hours. This unlawful preference may 
also have a disparate impact on certain student subgroups by limiting enrollment access for 
students whose parents are unable to contribute the volunteer time required to qualify for this 
preference. 
The Petition provides that in the event enrollment demand exceeds capacity, admissions 
preferences in a random drawing may be extended to various categories of students, including: 

1. Students residing in the Napa Valley Unified School District
2. Siblings of admitted students
3. Children of teachers, staff and Founding Parents of MCMS (up to 10% of enrollment)
4. Foster Youth and/or Homeless Youth
5. Students who are currently enrolled in or reside in the attendance area of Shearer

Elementary School.
(Petition, p. 145.) However, a “Founding Parent” (referenced in preference #3) is defined on 
page 143, footnote 176, as being “required to volunteer a significant number of hours (at least 
75) prior to the opening of MCMS in August 2022, towards MCMS’ planning, design and initial
implementation.” Granting admissions preferences based on volunteer hours is not allowed under
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Section 47605(e)(2)(B)(iv) (“In accordance with Section 49011,16 preferences shall not require 
mandatory parental volunteer hours as a criterion for admission or continued enrollment.”). 

In addition to violating Section 47605(e)(2)(B)(iv), this provision may also violate Section 
47605(e)(2)(B)(iii), which prohibits enrollment preferences that may “result in limiting 
enrollment access for pupils with disabilities, academically low-achieving pupils, English 
learners, neglected or delinquent pupils, homeless pupils, or pupils who are economically 
disadvantaged, as determined by eligibility for any free or reduced-price meal program, foster 
youth, or pupils based on nationality, race, ethnicity, or sexual orientation.” 

Requiring parental volunteer hours as a condition of granting an enrollment preference may 
result in limiting enrollment access for families who are: (a) unable to contribute a “significant 
number of [volunteer] hours” due to economic circumstances or having to attend to the needs of 
a child with disabilities; or (b) are parents of English Learner students who may be discouraged 
from volunteering due to language barriers. 

3. Petitioners Lack Necessary Background in Areas Critical to the Charter
School's Success and Do Not have a Viable Plan to Secure the Services of
Individuals with the Necessary Background

Based on the Board of Directors résumés in Appendix F of the Petition, at least some have 
backgrounds in finance and/or business management. However, none of the proposed directors 
appear to have any background in the highly-specialized area of school finance. Nor do any of 
the proposed directors appear to have backgrounds in curriculum, instruction, and assessment, or 
as the head administrator of a school, and none has school administrative experience of any kind. 

Lead Petitioners have admitted that they are parents, that they will not be operating the Charter 
School themselves on a day-to-day basis, and that they have not identified or hired a leadership 
team yet. (See Parts IV.B.4 and IV.B.5 below.) The Petition sets forth a goal of hiring a well-
qualified Head of School, and lists job duties and qualifications for that individual. (Petition, pp. 
4, 122-124.) However, having a goal is not the same thing as having a plan. As described in the 
Petition, the key elements of the Search Plan that will be implemented to meet that goal are still 
to be determined. (Petition, p. 4.) The Petition states that a search committee will “outline the 
process for the search, including a complete timeline and milestones,” at some point in the 
future. (Id.) If the Petition is granted in December of 2021, the Search Committee will need to 
have its Search Plan completed immediately thereafter, if it is not yet completed, in order to find 
well-qualified candidates in the midst of an extremely difficult hiring environment for school 
staff and administration. The lack of detail provided in the Petition offers little confidence that 
the Search Plan that is ultimately developed will have a strong chance of resulting in hiring a 
Head of School with the necessary experience and competence. 

16 See Ed. Code § 49011(b)(4): “A school district or school shall not offer course credit or privileges 
related to educational activities in exchange for money or donations of goods or services from a pupil or a 
pupil’s parents or guardians, and a school district or school shall not remove course credit or privileges 
related to educational activities, or otherwise discriminate against a pupil, because the pupil or the pupil’s 
parents or guardians did not or will not provide money or donations of goods or services to the school 
district or school.” 
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The Petition also fails to articulate a clear plan for selection of individuals or entities contracted 
to provide services (including administrative and special education) to the Charter School. 
Again, although the Petition states goals for the selection of its contractors (see Petition, pp. 102 
(special education), 171-172 (administrative services)), it does not explain how the Charter 
School plans to ensure that those goals are met. Budget allocation for special education services 
is also incomplete and/or inadequate. 

The Petition is also deficient with regards to plans for recruiting qualified staff in the current 
hiring environment. The list of “meaningfully interested” teachers who signed the Petition does 
not include a credentialed math or special education teacher. Both of these are historically 
difficult-to-fill positions, and the Petition lacks a clear plan for recruitment. 

Finally, Petitioners do not offer a competitive salary and benefits package. For example, NVUSD 
schools and existing NVUSD charter schools all offer a defined benefit retirement program 
through State Teachers Retirement System (STRS) or Public Employee Retirement System 
(PERS). The Petition does not offer these retirement options, and instead offers Social Security 
and a 3% contribution to a 403(b) plan. Current teachers who signed the Petition participate in a 
STRS plan, and would no longer be able to participate going forward. Average current salary and 
benefits of teachers currently employed by the District who signed the petition is approximately 
$115,000. These teachers would need to take a significant reduction in salary and benefits, of 
approximately $26,550. These factors will further complicate recruiting and impede the Charter 
School from attracting well-qualified staff in the current hiring environment. 

4. Lead Petitioners’ Refusal of the District’s Capacity Interview Supports
an Inference that They Are Unfamiliar with the Petition

When District staff attempted to schedule a capacity interview with Petitioners, including Lead 
Petitioners and members of their leadership team, to ask questions regarding Petitioners’ plan for 
starting up and operating the Charter School—including questions regarding the budget set forth 
in the Petition—Lead Petitioners requested that all questions regarding budget be directed to 
their consultant; and further informed the District that since they were parent petitioners, they 
should not be expected to answer questions regarding budgeting or school operations, and 
requested that any questions about the Petition be directed to them in writing. 

When District staff stated that it was expected that questions about the Petition be directed to the 
persons who will actually lead the Charter School rather than a consultant, Lead Petitioners 
characterized this request as unreasonable, given that they had not yet hired a leadership team. 
However, it is the Petitioners—not an outside consultant—who would be ultimately responsible 
for establishing and operating the Charter School if the Petition is granted. Lead Petitioners’ 
unwillingness to answer in-person questions regarding the Petition, and their insistence on 
questions being presented in writing, raises an inference that Petitioners themselves are 
unfamiliar with the content of the Petition, and further that they are unprepared to provide 
clarification regarding how they expect to implement the program set forth in the Petition 
(including their plans to engage the services of individuals with the knowledge and experience 
that Lead Petitioners tacitly admit they lack). 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1108 of 1898



5. Lead Petitioners’ Refusal of the District’s Capacity Interview Raises
Concerns Regarding an Effective Charter Oversight Relationship if the
Petition is Granted

As set forth above in Part II.B and Part IV.B.4, during the District’s review of the Petition, 
District staff scheduled a capacity interview with Petitioners on November 15, 2021, to enable 
Petitioners to respond to questions about the Petition prior to the Review Team issuing its final 
findings of fact and recommendation to the Board. Lead Petitioners at first stated that they were 
available at the scheduled interview time, but then attempted to impose their own conditions on 
the conduct of the interview in advance and ultimately refused to attend the capacity interview. 

If the Petition is granted, the District, as the authorizing entity, would have oversight 
responsibilities with respect to the Charter School, including monitoring the charter school’s 
fiscal condition and its compliance with the terms of the charter and all requirements imposed by 
state law. (See, e.g., Ed. Code § 47604.32.) The charter school would also be responsible for 
promptly responding to all reasonable inquiries from the authorizing entity, including inquiries 
regarding its financial records, and for consulting with the authorizing entity with respect to any 
such inquiries. (Ed. Code § 47604.3.) Thus, a cooperative and collaborative working relationship 
between a charter school and its authorizing entity is important to ensure efficient and effective 
charter school oversight by the authorizer and the ultimate success of the charter school.17 

District staff finds that the conduct of Lead Petitioners—both of whom will be members of the 
Charter School’s board—with respect to the capacity interview indicates a likelihood that if the 
Petition is granted, the Charter School will adopt a non-collaborative and non-cooperative 
posture towards its authorizer from the onset of the charter-authorizer relationship, which could 
impede effective oversight. This likelihood provides additional support, in addition to the 
findings listed above in this section, for the finding that Petitioners are demonstrably unlikely to 
successfully implement the program set forth in the petition. 

C. The Petition Does Not Contain Reasonably Comprehensive Descriptions of
Elements (A) through (O) of Section 47605(c)(5)

1. Educational Program (Section 47605(c)(5)(A))

The Regulations provide several factors to consider in determining whether a charter petition’s 
educational program meets the minimum standards for a “reasonably comprehensive” 
description. (See 5 CCR § 11967.5.1(f)(1).) Under those standards, the Petition’s description of 
the Charter School’s educational program is not reasonably comprehensive. 

First, as set forth above in Parts IV.A.1 and IV.A.2, the Petition does not describe the Charter 
School’s proposed curriculum and professional development plan, or its annual goals and 

17 See, e.g., FCMAT, The Importance of Charter School Oversight (presentation, 4th Annual Charter 
School Authorizing Conference (Sep. 20, 2018), available at https://www.fcmat.org/PublicationsReports/ 
September%2020%202018%20Charter%20Oversight%20CARSNET.pdf, Slide 3 (“Collaborative efforts 
between charter schools and their authorizers are in the best interest of all students”; “Open 
communication is important every step of the way”). 
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strategies to achieve those goals, comprehensively enough to warrant a finding that these 
components support a sound educational program. There are many mentions of professional 
development related to instructional approaches and pedagogy (see Petition, pp. 82-84), but no 
specific descriptions of professional development needed to support the various curricula 
proposed—for example, the Petition does not describe professional development in the tiered 
interventions that “all teachers and instructional aides will provide” (Petition, p. 54) during the 
proposed Learning Lab. 

More specifically, the Petition’s description of how the Charter School will provide services to 
English learners and students with disabilities is not sufficiently comprehensive to support a 
conclusion that the Charter School is likely to adequately support these vulnerable subgroups of 
students, as follows: 

(a) Students Identified as English Learners

As explained above in Part IV.A.1, the description of English learner (EL) services in the 
Petition is inadequate for District staff to determine whether the Charter School will adequately 
support EL students. In addition to the deficiencies outlined there, the Petition does not 
comprehensively describe the strategy for Designated English Language Development (ELD) 
instruction. 

The Petition gives inconsistent specifications of the amount of designated ELD that will be 
provided differently on different pages:  “at least three days per week for 45 minutes per session” 
(p. 89), in “30-45 minute mini-classes based on student needs” (p. 54), or four days per week for 
an unspecified period of time (p.63). 

Designated ELD will be offered during a Learning Lab.  The Learning Lab is described as a 45-
minute period built into the schedule of all students, for personalized practice, individual and 
group instruction, designated ELD, and special education services.  (see, e.g. Petition, p. 54)   
The Petition does not explain how students will be assigned to Learning Lab classes (for 
example, whether EL students will be clustered by proficiency level in order to facilitate 
designated ELD instruction at their proficiency level). In one place, it states that “during these 
focused designated ELD sessions, students will be grouped homogeneously according to their 
ELD level, including across grade levels” (p. 89), but there is no indication whether this will be 
achieved by configuring EL-only Learning Lab classes, by groupings within a heterogeneous 
class, or by other means. 

The petition does not describe the specific content of designated ELD instruction, but it does 
state that students will be assigned to ELD I, ELD II, or ELD III, and taught English skills using 
a specified curriculum. The English Language Proficiency Assessments for California (ELPAC) 
scores described as the basis of this grouping (i.e., “beginner”, “early intermediate”, 
“intermediate”, and “early advanced”) correspond to scores on the former California English 
Language Development Test (CELDT), which was replaced by the ELPAC in spring 2018. Thus, 
the ELD instructional program may be based on outdated assessments or standards.  

Additionally, both special education services and ELD are supposed to take place during the 
Learning Lab period. (Petition, p. viii.) Under federal law, EL students with disabilities are 
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entitled to services that address both their disability and their language needs. (See U.S. 
Department of Justice, Office of Civil Rights: “Dear Colleague” letter regarding guidance to 
ensure equal access to high-quality education for EL students (January 7, 2015), p. 25, available 
at https://www2.ed.gov/about/offices/list/ocr/letters/colleague-el-201501.pdf.) The Petition does 
not explain how these students will receive all of the services they require. 

(b) Students With Disabilities

As explained above in Part IV.A.2, the Petition’s description of how it will meet the needs of 
students with disabilities who are also classified as English Learners, or of students who require 
specialized academic instruction (SAI) or related services, is inadequate. The Petition also fails 
to reasonably comprehensively describe how the Charter School’s proposed facility will be 
rendered accessible to students with disabilities. (See Part IV.A.2 above.) In addition, the Petition 
states that the Charter School will comply with the Individuals with Disabilities Act (IDEA) and 
Section 504, but offers little specificity on its plan for compliance. (Petition, pp. 99-100.)  

All statements in the Petition regarding services for students with disabilities are subject to 
Special Education Local Plan Area (SELPA) approval and availability. The Petition describes 
what the charter “may” do to attain resources for students, but also states that all resources and 
services are subject to SELPA availability. (Petition, p. 97.) The Petition states that the Charter 
School will apply for membership in the Los Angeles County Office of Education Charter 
SELPA, El Dorado County Charter SELPA, or another SELPA approved by the California State 
Board of Education. There is no letter of support in Appendix H from the Los Angeles County 
Charter SELPA, contrary to the statement on page 97 of the Petition; the Petition does not set 
forth a clear plan for SELPA membership application; and the budget does not substantiate the 
Petition’s estimates and assumptions regarding costs of special education services sufficiently for 
the District to validate the soundness of those assumptions. 

While the Petition specifies that the Charter School will be “solely responsible for compliance 
with Section 504” (Petition, p. 98), it does not demonstrate the same level of detail with regards 
to compliance with IDEA. The Petition states that the Charter School would be its own Local 
Educational Agency (LEA) for IDEA purposes, but lacks a detailed description of the 
identification of students who would meet eligibility under the IDEA. (Petition, pp. 99-102.) The 
Petition refers to “assessments'' (p. 100), but does not identify specifically the assessments to be 
used. 

There is no reference to how the Charter School intends to absorb or mitigate the costs of 
providing services for students with exceptional needs. There is no specificity in the charter 
budget regarding the provision of necessary related services.  There is also no provision in the 
budget that demonstrates charter’s responsibilities to provide various forms of SAI, whether 
through a special day class model or a resource specialist model.  A vague special education 
expense item of $41,000 for the 2022-2023 academic year does not adequately explain how 
required specific services will be sufficiently delivered. There also is no specific special 
education budget item for supplies, indicating a lack of specificity for how the charter will 
adequately provide assistive technology or services for low incidence disability eligible students. 
The budget allocation for instructional aides also is silent as to the needs of special education 
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students, and likely in any event fails to provide sufficient resources for the unique needs of 
special education students. 

The Petition does not address the needs of English Learners with disabilities. In addition, the 
Charter School schedule has the same period—the learning lab—as both designated ELD time 
and time for Specialized Academic Instruction. Although in NVUSD these two categories are 
often overlapped, there is not a provision within the Petition to address services for students with 
both needs: 180 minutes weekly (Petition, p. viii) is not sufficient. There is also a lack of 
discussion regarding assessments of students in their primary language, other than the intent to 
contract with the SELPA. 

The Petition does not address low-incidence disabilities, and how services for students in that 
population will be served. NVUSD currently serves 61 students who are hard of hearing, which 
is 2.7% of its special education population. There is no provision for students with this disability 
in the Petition. The Petition states that it will modify curriculum and that it will provide students 
education in the least restrictive environment, but is vague as to how these objectives will be 
attained. 

The only special-education job classification addressed in Staff Qualifications is the special 
education teacher (no Speech-Language Pathologist, Occupational Therapist, Teacher of 
Students with Visual Impairments, Behaviorist, etc.). There is no designation for the Data 
Manager for the special education data and student information system. There is also no 
designation in the Staff Qualifications portion of the Petition for administrative oversight of 
special education. While the Charter School may contract for some or all of these services, there 
is no substantiation in the budget for the estimated costs of contracted special education services. 

The lack of specificity regarding services for students with disabilities in the Petition raises a 
concern regarding the Charter School’s potential exposure to liability as a sole LEA. 

2. Means to Achieve a Balance of Student Population Reflective of
District General Population (Section 47605(c)(5)(G))

The Regulations specify that a “reasonably comprehensive” description of Element (G) of 
Section 47605 is presumed to have been met, in recognizing the limitations on admissions to 
charter schools imposed by Education Code section 47605(e) (see Part IV.B.2 above), absent 
specific information to the contrary. (5 CCR § 11967.5.1(f)(7).) However, an analysis of the 
students whose parents signed the Petition indicating meaningful interest in enrollment shows 
that the initial class of Charter School students is not likely to reflect the ethnic, racial, special 
education and English learner general population of the District. 

For instance, the Unduplicated18 rate of students whose parents indicated interest in the Charter 
School is only 24.5% (in contrast with Petitioners’ “conservative[]” estimate of Unduplicated 
students at 60%) (Petition, p. 139) whereas general District Unduplicated rate is 55%. This 

18 See Part III above for definition of Unduplicated students. 
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disparity between the initially interested families and District general population overcomes the 
presumption set forth in the Regulations. 

The Petition does not describe student outreach practices that are likely to reduce this 
demographic disparity. Although Petitioners claim they “can not predict enrollment 
demographics,” initial enrollment projections are based upon the geographically closest 
elementary (Shearer) and middle (Redwood) schools. However, both those schools are 
“residential schools” with geocoded dwellings assigned to attendance boundary areas; whereas 
the Charter School would be an “open enrollment school” without a residential boundary, thus 
rendering those demographic enrollment projections unreliable. 

The Petition describes outreach efforts on page 140, yet none of those efforts appear to be 
specifically targeted toward English learners, students with disabilities, or racially/ethnically 
diverse students. Although Petitioners plan to offer outreach communications in both Spanish 
and English, the Petition does not describe any plans to specifically emphasize the benefits of the 
Charter School to English learners, students with disabilities, or racially/ethnically diverse 
students as part of those outreach efforts, or to specifically reach out to those populations (e.g., 
through postings to forums or publications that are mainly in languages other than English, 
presentations to site-level English Learner Advisory Committees, or to organizations that serve 
students with disabilities). 

3. Measurable Student Outcomes (Section 47605(c)(5)(B))

The Regulations provide that a “reasonably comprehensive” description of measurable student 
outcomes should “specify skills, knowledge, and attitudes that reflect the school's educational 
objectives and can be assessed, at a minimum, by objective means that are frequent and 
sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is 
intended that the frequency of objective means of measuring pupil outcomes vary according to 
such factors as grade level, subject matter, the outcome of previous objective measurements, and 
information that may be collected from anecdotal sources. To be sufficiently detailed, objective 
means of measuring pupil outcomes must be capable of being used readily to evaluate the 
effectiveness of and to modify instruction for individual students and for groups of students.” (5 
CCR § 11967.5.1(f)(2)(A).) 

The Petition lacks careful consideration of subgroups when establishing its measurable student 
learning outcomes. The Petition admits that “MCMS is not setting disparate goals for our 
schoolwide learner outcomes and specific subgroup learner outcomes” (p. 108), and continues on 
to say that “all students will be able to meet our high expectations for achievement” (Id.) and that 
the Charter School may adjust its goals based on results after Year 1. Stronger goals in the 
Petition would have considered the achievement levels of English Learners, students with 
disabilities, and statistically significant ethnic subgroups, and established goals based on current 
District baseline data. It is not clear that the measurable student outcomes and goals outlined in 
the Petition are “capable of being used readily to evaluate the effectiveness of and to modify 
instruction for individual students and for groups of students.” (5 CCR § 11967.5.1(f)(2)(A).) 
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D. The Proposed Charter School is Demonstrably Unlikely to Serve the
Interests of the Entire Community in which the School is Proposing to Locate

District staff finds that the Charter School is demonstrably unlikely to serve the interests of the 
entire community in which the school is proposing to locate, on the grounds that: 

• The Charter School duplicates programs that the District already offers and which have
sufficient capacity;

• The Charter School would undermine existing District services, academic offerings, or
programmatic offerings due to its fiscal impact.

• Additionally, community interest in the Charter School does not appear strong, based on:
(1) comments at the November 4 public hearing on the Petition, where 17 persons spoke
in support of the Charter School but 23 spoke in opposition to the Charter School; and (2)
responses to the District’s November 2021 parent signature validation calls, in which
only 76 percent of the parents whom the District was able to contact stated that they were
still meaningfully interested in enrolling their children in the Charter School.

• The Charter School also appears unlikely to serve the interests of the entire NVUSD
community, because the Petition appears to have large portions simply cut and pasted
from another charter petition that was submitted last year to Compton Unified School
District, rather than having been prepared specifically with the needs of NVUSD students
and the NVUSD community in mind.

District programs that would be duplicated by the Charter School include the following: 

New Tech Network Program 
This program was founded in Napa. Not only does the District already have schools that are 
official New Tech Network Schools, but District schools already use core components of this 
program, including having 1-to-1 technology access and Project Based Learning. 

Multi-Tiered System of Support (MTSS) 
NVUSD developed the MTSS in an effort to bring equity and consistency to the way 
students qualify for and receive academic, behavioral and social emotional interventions. The 
Administrator and Site Teams Reference Guide is a comprehensive document that outlines 
the indicators that are used to identify the level of intervention students in grades TK-12 
should receive within a multi-tiered support system. It also describes the supports that should 
be utilized in the various tiers of intervention. The MTSS Maps are a corresponding tool to 
this guide. MTSS Maps are designed by grade bands across two areas: Academic and Social 
Emotional Behavioral. The Maps are a guide used by site teams in order to identify the 
resources and supports available to all students in the NVUSD. 
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Blended Learning Software 
NVUSD utilizes a full suite of blended learning software, including online assessments. A 
small sampling of these includes Amplify, Imagine Language and Literacy, Study Sync, Star 
Renaissance, and Rosetta Stone (for ELD). 

Positive Behavioral Intervention Supports (PBIS) 
The MTSS for PBIS is designed to support students with ongoing appropriate and positive 
behaviors by increasing tiers of interventions and levels of integrated academic and 
behavioral support based on need. As separate tools working on parallel tracks, the MTSS 
and the discipline response toolkit create a systemic framework for intervention and 
discipline, to best support students when they are facing challenges, in a consistent and 
equitable manner across the district. Both rely on a commitment to building positive school 
and classroom climates, as well as consistent implementation of Tier I behavioral 
interventions in classrooms and common areas. 

The Charter School would significantly undermine existing District programs by diverting the 
revenues received by the District. For example, the proposed budget lists estimated Local 
Control Funding Formula (LCFF) revenues of a total of $13 million dollars over 5 years  
($1,644,135; $2,175,388; $2,764,075; $3,341,947; and $3,409,163). As a result, the District 
would need to reduce its number of teachers as follows: 

• A loss of 16 teachers in Year 1

• An additional loss of 5 NVUSD teachers in Year 2 for a total loss of 21 teachers

• An additional loss of 6 NVUSD teachers in Year 3 for a total loss of 27 teachers

• An additional loss of 6 NVUSD teachers in Year 4 for a total loss of 33 teachers

• An additional loss of 1 NVUSD teacher in Year 5 for a total loss of 34 teachers

V. Conclusion

Based on the foregoing reasons, District Staff recommends that the Mayacamas Charter Middle 
School Petition be denied. 

APPENDICES FOLLOW 

Appendix A: California Education Code § 47605 

Appendix B: Title 5, California Code of Regulations, § 11967.5.1: Criteria for the Review and 
Approval of Charter School Petitions and Charter School Renewal Petitions by 
the State Board of Education (SBE) 
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EXHIBIT 5 

Petitioners’ Comprehensive Response to NVUSD’s 
Adopted Staff Report and Findings of Fact Submitted for 

Purposes of this Appeal 
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PETITIONER’S RESPONSE TO NAPA VALLEY UNIFIED SCHOOL DISTRICT 
FINDINGS IN SUPPORT  OF DENIAL OF THE CHARTER PETITION FOR  

MAYACAMAS CHARTER MIDDLE SCHOOL 

 This document provides petitioners’ response to the “Staff Report: Proposed Findings of 
Fact and Recommendations Regarding Petition to Establish a New Charter School (Mayacamas 
Charter Middle School)” that was adopted by the Napa Valley Unified School District 
(“District”) Board of Education on December 9, 2021 (“Staff Report”).  We are presenting this 
response to correct the false and misleading narrative that was advanced by the District in the 
Staff Report and during the December 9th meeting.  However, we understand the Napa County 
Board of Education (“County Board”) is required by law to review our charter petition de novo 
without any deference to the District’s poorly-reasoned findings in the Staff Report.  We look 
forward to participating in that fair and impartial process.   

As a preliminary matter, we note that the Staff Report fails to acknowledge and address 
the underlying framework for all decisions under the Charter Schools Act, which has not 
changed in decades.  Under the Act, the District “shall be guided by the intent of the Legislature 
that charter schools are and should become an integral part of the California educational system 
and that the establishment of charter schools should be encouraged.”  (Ed. Code, § 47605(c).)  
The very purpose of the Charter Schools Act is to “provide parents and pupils with expanded 
choices in the types of educational opportunities that are available within the public school 
system” to “improve pupil learning,” “increase learning opportunities,” and “provide vigorous 
competition within the public school system.”  (Ed. Code, § 47601.)  These legal underpinnings 
are as much a part of the Education Code as the narrow, cherry-picked provisions cited by the 
District in the Staff Report.  But in any event, the petition for Mayacamas Charter Middle School 
(“MCMS”) fully meets the letter and intent of every provision in the Charter Schools Act.  
Simply put—ours is a strong petition deserving of the County Board’s support and approval.     

RESPONSE TO DISTRICT STAFF’S PROPOSED FINDINGS 

The contentions in the Staff Report are quoted below in bold text, followed by 
petitioners’ responses to each.  As you will see, the District did not have any legitimate grounds 
to deny the MCMS charter petition, and the charter should have been approved. 

A. “The Petition Presents an Unsound Educational Program (Ed. Code, § 47605(c)(1))” 

The State Board of Education (“SBE”) has promulgated regulations establishing criteria 
for evaluating a charter under 5 C.C.R. section 11967.5.1.1  What is considered to be an 
“unsound educational program” is narrowly defined.  The Staff Report cites the regulations but 
fails to correctly apply them.  A program is considered “unsound” only if it is likely to cause 
physical, educational, or psychological harm to students or if it is likely to be of no educational 

1 As recognized in the Staff Report, the SBE’s regulations do not apply to the District’s independent review of a 
charter petition.  But since the District nonetheless utilized them in its review of the MCMS charter, we have 
included them in our analysis for reference.    
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benefit to the students who attend.  (5 C.C.R. § 11967.5.1(b)(1)-(2).)  None of those factors are 
relevant to the MCMS charter, and none are mentioned in the Staff Report.   

1. “The Program for English Learner Students Is Inadequate” 

This section of the Staff Report is an opinion about the brevity of the description of our 
proposed English Learner (“EL”) program.  The criticism is unfair because our 14+ page 
description is much longer and more detailed than those in at least two charter petitions 
previously  approved by the District, including as recently as last year for Stone Bridge—an 
excellent charter school with an undoubtedly comprehensive charter petition.  The law requires 
that a charter petition include a “reasonably comprehensive description” of certain elements, and 
the MCMS charter does that and more.  The law does not require that we describe each and 
every aspect of the school’s operations and academic program in exhaustive detail.  If that were 
the case, every charter petition in the state would be thousands of pages long.  Please see our 
response to proposed finding C below for a further discussion about what is considered to be a 
“reasonably comprehensive” charter petition.   

The law does not require that a charter include a list of qualifications for every possible 
employee that might be hired during the school’s existence.  The specific qualifications for the 
EL Coordinator were not included in the charter because that position was not planned for in 
Year 1.  As described in the charter, all employees will “possess the personal characteristics, 
knowledge base and/or relevant experiences in the responsibilities and qualifications identified in 
the posted job description as determined by MCMS.”  (See charter, p. 121.)2  Notably, multiple 
teachers who signed the petition as “meaningfully interested” are qualified/hold certifications to 
teach ELs, and we expect that several teachers hired for MCMS will hold such certifications.  A 
job description for the EL Coordinator will be developed once there is a need to fill that position.  
(Id. [“General job descriptions will be developed for the administrative staff, teachers, other 
certificated staff, office personnel, and classified staff”].)   

The list of “primary roles and responsibilities” for the Head of School was not intended 
to be exhaustive.  (See p. 122 [“the primary roles and responsibilities of the Head of School shall 
include/but are not limited to”].)  The Head of School job description actually does include 
several points related to ELs and other subgroups on page 122:   

● “Develop and implement a plan that ensures high levels of student achievement for all 
students and includes: benchmarks, assessments, classroom data, parent and student 
feedback.  

● Develop and implement a plan to address students who are struggling through an MTSS 
model. 

● Collaborate with others to use appropriate data to establish rigorous, concrete goals in the 
context of student achievement and instructional programs. 

● Provide individual student support by designing and evaluating ILPs, student intervention 
plans, attending IEP’s, and designing a process for measuring and monitoring individual 

2 All page references or “p.” in this response document are to the charter petition unless otherwise indicated.   
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student growth both individually (including the MTSS process) and 
schoolwide/subgroup.” 

 
As the Staff Report highlights, the EL program will be overseen in Years 1 and 2 by either the 
Head of School “or a qualified teacher-designee.”  The minimum qualifications for the Head of 
School position require “evidence of successful administrative experience in a school serving a 
diverse student body, including ELs” and “demonstrated experience raising student achievement 
among…non-native English speakers.”  (See p. 124.)  The law does not require that a charter 
school administrator hold a CLAD or BCLAD authorization, but we will of course seek a 
qualified candidate with all appropriate authorizations.  If a teacher is designated to oversee the 
EL program and provide direct instruction, then that individual will hold the appropriate 
authorizations (See p. 89 [MCMS will hire “CLAD and BCLAD-certified teachers to serve 
ELs”].)   

The Staff Report cherry picks language and erroneously contends that faculty will not 
be appropriately trained on strategies for EL students as part of our professional development 
(“PD”) activities.  This is incorrect.  On p. 89, two sentences before the detailed section on 
GLAD strategies, the charter petition states, “Faculty will receive intensive PD and coaching 
in working with ELs to meet the CA ELD Standards.”  (See also, e.g., p. 50 [“Through 
ongoing professional development our teachers will be challenged to examine the three 
elements of effective pedagogy:  Instructional Strategies, Management Techniques, and 
Curriculum Design”].)   In the PD section of the charter on page 83 regarding the 10 days of 
Summer PD, the petition includes the following topics: 

● Start Strong Conference (content-specific best practices, student engagement, data-driven 
instruction, classroom management, and CRT) 

● Student Support and Progress Team “SSPT” training/MTSS 
● Designated and Integrated ELD 

 
The “Start Strong Conference” includes “content-specific best practices,” data-driven instruction, 
and Culturally Responsive Teaching, all of which relate to EL students and best practices such as 
GLAD and SDAIE.  The MTSS and SSPT programs are integral to our support of ELs, which is 
described on pages 84-88 of the charter.  “Designated and Integrated ELD” training would 
inherently include training on GLAD and SDAIE strategies for ELs. 

  Further, the PD description in the charter, which contains more than 190 hours of PD 
annually, is just an overview/sampling—it was not intended to be an exact list of every topic 
that will be covered.  The charter expressly says that “our PD calendar for the school year will 
be based on specific teacher needs and data.”  (See p. 83.)  We intend to offer a robust PD 
program for our educators that is tailored to their needs.  As explained on page 57, teachers 
and administrators will use data to both determine PD needs and drive PD, and teachers will 
be trained explicitly on how to use the data (individual, sub-group, and whole class) to assess 
specific teaching strategies and the impact on students.  Our PD calendar will include summer 
trainings, in-service days throughout the school year, weekly PD events, new teacher support 
meetings, and professional learning communities.  (Id.)  We also note that our budget includes 
$5,000 for external PD consultants and $250 per teacher for outside conferences.   
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The description of our reclassification procedures on pages 94-95 of the charter is more 
detailed than many approved and operating charters around the state, including those approved in 
our community by the District.  The description is also consistent with state law and SBE 
guidance.  The law does not require that a charter school’s procedures precisely “match” those of 
the authorizer.  The Staff Report even recognizes that LEAs have discretion when it comes to 
reclassification procedures.  The “alternate assessment for English language proficiency” 
referenced under criterion #1 is the Alternate ELPAC for students with significant cognitive 
disabilities.  For criterion #2, this is about English language acquisition so students would need a 
C or better in their English course.  We believe that was clear but we apologize for any lack of 
clarity.  For criterion #3, school officials will meet with the parent(s) to gather feedback to use in 
the final determination.  This is the same process followed by public schools all over California.  
The law does not require that we describe “talking points” for these meetings in the charter.  For 
criterion #4, the school will use the CAASPP in ELA and NWEA MAP reading assessment, 
which have both been recognized by the SBE as verifiable sources of academic achievement 
data.3  To summarize our process, the EL Coordinator (or the Head of School or designated 
teacher in Years 1 and 2) will monitor classroom instruction, update ELD levels in the student 
information system, review EL monitoring rosters to ensure ELs are advancing a minimum of 
one ELD level per year, review ELD grades to ensure that students and parents receive updated 
information on ELD progress at each reporting period, and check readiness for promotion, 
reclassification, or need for intervention.  The Head of School will also share the progress and 
performance of ELs with the teachers and work with them to make the final decision regarding 
reclassification. 

The Staff Report mischaracterizes our process for monitoring ELs described on page 95 
of the charter.  All instruction at MCMS will be individualized, with every child having an 
Individual Learning Plan (“ILP”) “with personal goals and information about how they best learn 
and areas in need of strengthening, based on a variety of assessment data.” (See p. 2.)  While we 
intend to hold all students to the same high academic standards generally, the charter states that 
ELs “will have specific short term goals in their ILPs relating to their progress toward 
classification.” (See p. 95.)  The goals will be reviewed and updated monthly.  If an EL student is 
not progressing toward English language proficiency at an expected rate, the EL Coordinator (or 
the Head of School or designated teacher in Years 1 and 2) will come together with teachers to 
determine the best individualized support for that student.   

The Staff Report also mischaracterizes the regular review of our EL program described 
on page 96.  MCMS will use continuous data-driven instruction for all students, and the charter 
explains in multiple places how we will disaggregate data based on subgroups.  (See, e.g., pp. 56, 
59, 85, 105, 107, 120.)  MCMS will annually conduct a holistic review of the EL program to 
ensure it is meeting student needs, and will make necessary adjustments based upon various 
sources of academic achievement data.   

3 https://www.cde.ca.gov/be/ag/ag/yr20/documents/nov20item13.docx  
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2. “The Petition Lacks an Adequate Plan to Meet the Needs of Students with 
Disabilities” 

The description of our plan to serve students with disabilities on pages 97-103 is more 
detailed than charters that have been approved by the District in the past.   

The Staff Report is simply wrong about the perceived lack of an opportunity for 
specialized academic instruction.  As described in multiple places in the charter, all students will 
have a 45-minute Learning Lab on four days of the week for personalized intervention and 
support.  This allocated time in the schedule for all students will enable the provision of 
designated ELD and IEP services as needed, as well as personalized practice, support, and 
intervention, and an opportunity for advanced learning for accelerated learners.  All students will 
have the opportunity to engage in small group instruction, online learning, tutoring, or 
individualized intervention as appropriate for each student.  (See, e.g., pp. 2, 15, 54.)   

 The Staff Report also incorrectly states that “180 minutes weekly are set aside for all 
intervention services—including services identified within a student’s Individual Education Plan 
and required services for English Learners,” suggesting that there is some cap on the amount of 
time that services may be provided.  This is totally inaccurate.  While all students will benefit 
from Learning Lab time four days each week, additional classroom time will be used (as well as 
before- and after-school) for small group and one-on-one instruction.  ELs and students with 
disabilities will receive extensive supports within each classroom, including “pull-in” services 
with our Special Education Teacher and/or EL Coordinator, or “pull-out” services as needed. 
The charter explicitly notes that “This allocated [Learning Lab] time in the schedule for all 
students will enable provision of services such as designated ELD (30-45 minute mini-classes 
based on student needs) and IEP services avoiding the need to “pull out” students from other 
core learning, as much as feasible.”  (See p. 54.)   

We apologize if our plans to become an LEA member of a SELPA were not clear.  As 
stated on page 97 of the charter, “MCMS shall be its own local educational agency (LEA) and 
shall apply directly for membership in a SELPA in conformity with Education Code section 
47641(a).”   We have inquired about SELPA membership with the LACOE Charter SELPA and 
are in contact with them about the timing of our petition process and their approval process.  We 
are waiting for charter approval before submitting our formal application, which we understand 
is common practice.   

The charter affirms in multiple places that MCMS and its school facility will comply with 
all applicable laws, including the Americans with Disabilities Act.  (See, e.g., pp. 97, 132.)  The 
law does not require that a charter describe “how” a school will make its proposed facility 
accessible to students with disabilities.  We were pleased to hear District staff backtrack at the 
December 9th meeting on their incorrect, unsupported conclusions that our proposed facility is 
not accessible.  District staff admitted during the meeting that they did not actually take any 
measurements, and only did a “visual inspection” to make vague determinations about issues like 
whether or not the bathroom stalls were wide enough.  Once our charter is approved and our 
facility plans are finalized, we will work with the landlord to complete any necessary 
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improvements before the first day of school.  The projected costs of those improvements were 
included in the budget for start-up expenses as “Facility Consultants & TI.”   

3. “Annual Goals and Strategies to Achieve Those Goals” 

This section of the Staff Report is based on District staff’s opinion that the charter 
descriptions are not “cohesive” enough.  That is not a permissible or appropriate basis to deny a 
charter.  The description of the educational program is more than reasonably comprehensive and 
meets or surpasses the legal standard for approval.   

The Staff Report asserts vague conclusions that our annual goals, which can be found on 
pages 31-34 of the charter, are “not cohesive” and “do not appear reasonable” without providing 
any actual evidence.  As required by law, the charter includes our annual goals for students that 
are tied to the applicable state priorities, and specific actions to them.  Our goals are rigorous and 
designed to ensure that students at MCMS are meeting grade level standards and prepared to 
succeed in high school and beyond.  The school does not exist yet so our students do not have 
baseline data, but our goals will be updated annually as we accumulate data as part of the LCAP 
process in accordance with applicable law.   

Teachers will work collaboratively to develop their unit and lesson plans, including PBL 
work and thematic learning, through extensive time dedicated in the weekly schedule for formal 
PD and collaboration, along with weekly meetings of Professional Learning Communities by 
grade level and subject area. (See, e.g., p. 83.)  As noted in the charter, “MCMS’ teachers will 
receive focused professional development on each of these teaching strategies and coaching on 
the best usage of the different strategies in different contexts. Teacher Professional Learning 
Communities will collaborate together to plan curriculum implementation and strategize 
interventions for students in need of additional supports.  Teachers will use data from formative 
and summative assessments (collaboratively reviewed during common planning time and teacher 
professional development sessions) to determine which strategies are most effective for which 
students, and will expose them to a mix of strategies to develop their strengths in other areas.” 
(See p. 53.) 

The description of how we will use ILPs can be found throughout the charter, including 
on pages vii-viii, 2, 47, 53, 55, 56, 95, etc.  This will be a cornerstone of our program.  As noted 
above, every student at MCMS will have an ILP with personal goals and information about the 
student’s learning style and needs, based on data, including a selection of initial diagnostic and 
benchmark assessments that will be administered upon enrollment.  (See pp. 43-44.)  The ILP 
will be developed in collaboration with the student and parent and based on various sources of 
data, including assessments, grades, attendance, long-term and short-term goals, papers and 
quizzes, and many other data points.  The ILP will be reviewed with the student at least monthly 
and formally with the parents during student-led conferences at least twice annually.  The ILP 
will be updated as necessary as the student progresses.   

4.  “Implementation of Core Curriculum” 

The description of the proposed educational program in the MCMS charter is thorough, 
detailed, and spans 107 pages of the charter.  Element I alone of the MCMS charter is longer and 
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more detailed than the entire charter petition for the only other charter school in the District, 
which was renewed by the District Board last year.  District staff’s opinion that a section of our 
charter is too “ambiguous” is not a valid basis for denial.   

The ways in which the curricula will be integrated across subject lines is described in far 
greater detail than the single example given for the NTN program’s “Integrated Curriculum”—a 
nine word parenthetical example.  The information came directly from NTN.  MCMS does not 
intend to serve the high school grades.  Rather, we note for example that in collaboration with 
NTN experts, MCMS faculty will collaboratively plan interdisciplinary projects that cross 
subject lines.  In our alternating block schedule, Math and Science will be on the same day, and 
ELA and History/Social Science will be on the same day, allowing for natural flow between 
these classes.”  (See p. 36.)  The section on Co-Teaching and Looping (a component of our 
model that is completely ignored in the Staff Report) notes that 6th graders will be co-taught by 
two teachers, who will “work together to plan integrated projects, collaborate, review data and 
address individual student needs, . . . reinforce each other's curriculum . . . .”  (See p. 37.)  
Students in 7th and 8th grades will have four core subject teachers who will collaborate 
intensively, and loop with their students for two years.  (See p. 37.)  Similarly, the Staff Report’s 
statement about Amplify and NTN strangely suggests that while PBL will be the “core 
instructional model” that the charter is “inconsistent” because we later state “that the NTN 
project-based work will be supplemental to the core curriculum in science (Amplify) (p. 68).”  
The charter plainly details how these two programs are aligned:  “Amplify will be supplemented 
with NTN project-based work. NTN’s PBL expertise will provide the framework through which 
teachers will collaboratively develop engaging PBL across the curricula, including an intense 
focus on interdisciplinary learning and the connectedness of subject matter.  Teachers will also 
be able to access a robust resource bank of NTN-structured PBL learning lessons to use in their 
classrooms.  Both Amplify and NTN’s PBL offer an inquiry-based approach to science that 
allows students to conceptualize questions and work to find a possible explanation that responds 
to that question.”  (See p. 68.) 

The proposed finding about our assessment plan is plainly incorrect.  On page 33, as part 
of the chart detailing the school’s annual goals, the charter includes a clear plan and intent to 
measure student progress on NTN’s desired learner outcomes, which we have adopted as our 
own.  Page 36 of the charter says that assessments of the NTN outcomes will be embedded 
throughout the curriculum, and page 111 reflects that students will be regularly assessed with 
internally-created tests and performance tasks (presentations, papers, experiments, etc.) and 
publisher-designed assessments, including NTN.  Moreover, under Grading, we note “portfolio 
assessments will allow for the assessment of more complex learning skills such as critical 
thinking, problem solving, communication, and agency, in alignment with the rubric for that 
course.”  (See p. 112).  There is no inconsistency.  It is also unclear why District staff suggests 
our grading and assessment plan does not “appear” to be aligned with the five NTN learning 
outcomes.  That is simply untrue, as evidenced by the quote about portfolios above.  As 
described on pages 113-114 of the charter, grades will be based on in-class performance tasks 
(e.g., assessments, projects, assignments, and classroom participation), homework, 
responsibility, and other discretionary components.  Report cards will also contain narrative 
sections where teachers detail examples of a student’s level of development and mastery based 
upon observations, student work, portfolio submissions, project rubrics, and/or various 
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classroom-based and school-wide assessments.  In addition to other assessments, the portfolios 
are meant to represent a sample of the student’s accomplishments, academic progress, interests, 
and reflections over the trimester.   

We will provide PD and other support to teachers for implementing the core curricula as 
necessary, and our charter reflects that.  (See, e.g., p. 83.)  While not included in the charter 
narrative (this level of detail is not required), we have budgeted money for PD consultants in 
addition to our NTN partnership starting in Year 1, as well as outside travel and conferences, to 
support in-house PD on core curricula and other areas.  We plan to have experts lead PD for our 
teachers in-house, the plans for which will be determined once we have hired our instructional 
staff and assessed their levels of experience and needs regarding PD. We also note that virtually 
all of the published curricula we plan to use includes extensive support for teachers from each 
publisher, with online and print teacher guides and much more available.  Please see above for 
more detail responding to the finding about our PD description. 

All instruction and assessments at MCMS will be aligned to the state standards, which is 
affirmed in multiple places throughout the charter.  (See, e.g., pp. 14, 15, 31, 48, 55, etc.)  This is 
true for the Honors Math 7 and Honors Math 8 courses, even though we may not have repeatedly 
“articulated” that fact in each and every course description.   

As for the Staff Report’s comments about the insufficiency of the various models we will 
use, dozens of charter schools across the state are using similar models to achieve strong student 
outcomes.  The NTN model explicitly incorporates both PBL and Problem-Based-Learning 
(“PrBL”).  For example, in describing the NTN model, the last bullet point on page 37 states, 
“Problem-Based-learning is often preferentially used in courses like math and foreign 
language. PrBL utilizes similar inquiry practices as PBL, but on a smaller time scale, which 
allows students to see the content in multiple contexts and with frequent opportunities to model 
and make sense of the content.”   

B. “Petitioners are demonstrably unlikely to successfully implement the program set 
forth in the Petition (Ed. Code § 47605(c)(2))” 

Under the SBE’s regulations, whether a petitioner is “demonstrably unlikely to 
successfully implement the program” refers to a charter operator’s patent, evidenced inability to 
run a successful school; i.e., whether the operator has a history of running charters that have been 
revoked, whether the operator is unfamiliar with the charter or charter law, whether the 
operator’s financial and operational plan is realistically able to be implemented, and whether the 
operators have an adequate educational background.  (See 5 C.C.R. § 11967.5.1(c).)  There are 
several egregious errors in the Staff Report that make this finding inapplicable, explained below.    

1. “Financial and Operational Plan: The Proposed Budget Is Unclear, Reflects 
Dubious Assumptions, and Demonstrates that the Financial and Operational 
Plan is Not Viable” 

This section of the Staff Report is based on District staff’s opinion that MCMS will 
“potentially” not be able to attract as many students as projected in the charter, which could 
negatively impact the budget.  That is not an appropriate basis to deny a charter.  If a school 
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cannot meet its enrollment projections, then of course it will need to make budget cuts to make 
up for the lost revenue.  A budget submitted with a charter petition is simply a multi-year 
projection prepared at one moment in time.  We are confident that our unique program, the desire 
in the Napa community for an NTN middle school, and closing of the District-operated River 
Middle School and Harvest Middle School will result in steady enrollment from Year 1.  In 
addition, we have been able to attract wide support and families signing up on our website with 
little more than word-of-mouth recruitment efforts over a very short period of time, almost a full 
year before the school is scheduled to open, and before it is even approved.  With very little time 
and resources, we have already gained significant support and meaningful interest in the 
community, and we will continue to engage in broad and targeted outreach activities.  Since the 
charter petition was submitted, many more families have indicated their intent to enroll at 
MCMS.  It is unfair—and disingenuous—for District staff to base its entire recommendation on 
their self-serving, incorrect and unsupported assumption that we cannot achieve a certain level of 
enrollment.   

As for reserves, there is no deficiency—the Staff Report is just plain wrong in that 
regard.  The MCMS budget assumptions narrative confirms that we are projecting to end both 
Year 1 and Year 2 with a 5% reserve.  These reserve levels are appropriate for school districts 
with similar ADA, as referenced in the Staff Report.  However, more importantly, charter 
schools are not required by law to maintain a specific budget reserve at all, despite the incorrect 
assertions in the Staff Report to the contrary. 

The law requires that a petitioner collect signatures from parents that is equivalent to at 
least one-half the number of students that the school estimates it will enroll in its first year.  (Ed. 
Code, § 47605(a)(1)(A).)  The Staff Report recognizes that we met this requirement.  We could 
have continued to collect additional signatures but that was not required by law.  The number of 
signatures on a charter petition does not correlate to the school’s Year 1 enrollment.  We 
understand that overall enrollment has been declining in the District.  However, both Harvest 
Middle School (20-21 enrollment of 685 students) and River Middle School (20-21 enrollment 
of 479 students)4 are both closing at the end of the 21-22 school year.  While the River site will 
host a new language academy starting in 22-23, many families have indicated they are not 
interested in the dual-language-centered program.  With the two middle school closures, more 
than 1,100 students in our community (including those newly matriculating to middle grades) 
will be enrolled in a new middle school during our first year of operation.  Our Year 1 
enrollment projection (180) and year 5 enrollment projection (336) are both a fraction of that 
number.   

Harvest Middle School alone currently serves 187 6th grade students.  Our projected 6th 
grade enrollment in Year 1 (60) and Year 2 (112) are well below that number. Similarly, with 60 
students each in grades 7 and 8 in Year 1, we will not be able to serve all of the displaced 
students from Harvest and River and anticipate demand will exceed capacity.  Given our planned 
location, we also expect to draw significant enrollment from the nearest elementary schools (e.g., 
Shearer Elementary).  And while at a distance, families from the District’s sole NTN elementary 

4 According to CDE’s DataQuest website: https://dq.cde.ca.gov/dataquest/  
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school (Napa Junction) will likely want their children to benefit from a full K-12 NTN span and 
thus enroll in what would be the only NTN middle school in the District.  Despite what one 
Trustee said during the December 9th hearing, several families commute from American Canyon 
to attend River Middle School. 

It is nonsensical for District staff to estimate our unduplicated pupil percentage (“UPP”) 
based on the petition signatures.  If we have more students interested in attending than we have 
space, we are required by law to conduct a lottery to determine the student population.  The fact 
that someone signed our petition does not guarantee them a spot in the school.  The estimated 
60% UPP in our budget is based on recruitment efforts that will target the neighborhoods 
immediately surrounding the school site, including Shearer Elementary School (i.e., the 
“resident” elementary school for the neighborhood that includes our proposed school site), in 
which 90% of students qualify for free or reduced-price meals, 62% are EL, and 2% are Foster 
Youth.  (See p. 139.)   

While we disagree with the District’s assumptions around our estimates of UPP 
projections, we’d also note that, should those projections prove inaccurate, they do not impact 
the viability of our budget.  For example, if we only reached 50% UPP (below the District 3-year 
average), the impact on the budget is modest.  In Year 1, this would result in a difference of 
$44,000 in revenue and net income, and a difference of $29,000 in cash balance.  We could 
easily address this by a small and realistic change in either expenses (about $30k in Year 1 and 
$50k in Year 2) or financing; the more likely scenario is that the amount would be covered by 
fundraising or grants, which are noted in the charter petition.  Notably, we would still qualify for 
funding under SB 740 because our proposed site is within the attendance area of a public 
elementary school in which at least 55% of students qualify for free or reduced-price meals. 

Additionally, we have the option to use a revolving loan of $250,000 for cash flow in 
Year 1, which is repaid over 4 years.  This is a commonly-utilized practice amongst charter 
schools throughout the state to mitigate issues of cash flow due to the timing of incurred costs 
versus funds received.  However, we cannot apply for the loan or for the Public Charter Schools 
Grant Program (see below) start-up grant until the charter is approved. 

Moreover, it appears that District staff does not understand how the UPP impacts funding 
for charter schools, and has misunderstood the projected concentration grant funding in our 
budget.  The conclusions on page 16 of the Staff Report on that piece are wrong.  For a charter 
school like MCMS that will be physically located within a single school district, only the 
concentration grant portion of the LCFF funding is capped at the local district’s UPP.  (Ed. Code, 
§ 42238.02(f)(2)(A).)  The District’s UPP is currently 53% (the 3-year average).  Our 60% 
projection is only marginally higher, and is realistic based on our proposed recruitment plans and 
school location.  The District’s 53% UPP is reflected in the “School Factors” section on 
Schedule A of our budget.  And as reflected in the “LCFF Calculation” section on Schedule A, 
MCMS is not projecting to collect any concentration grant funding during the initial charter term 
due to the cap from the District’s UPP.   

As for food services revenue, all students must be provided at least two free meals 
beginning in the 2022-23 school year, regardless of their economic status.  (Ed. Code, § 
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49501.5(a)(2).)  The State of California is planning to reimburse charter schools for all non-
reimbursed expenses in providing the free meals, subject to appropriations from the Legislature.  
(Ed. Code, § 49501.5(a)(4).)  This means that MCMS and other charter schools will likely be 
reimbursed for 100% of qualifying meals served to students, which is correctly reflected in our 
budget.   

As for our projected facilities costs, the Staff Report incorrectly overstates what 
information a new charter school must provide regarding its facilities.  All that is required by law 
is for a charter to “provide information regarding…the facilities to be used by the school” and 
“specify where the school intends to locate.”  (Ed. Code, § 47605(h).)  The MCMS charter 
satisfies this legal requirement on page 171.  MCMS intends to utilize the former St. John the 
Baptist Catholic School’s facility located at 983 Napa Street, Napa, CA 94559.  The budgeted 
costs are within a market range of lease costs.  In any event, we have a letter of intent, consistent 
with the budgeted amount.  The costs in our budget are reasonable for the budget projection.  

The $250,000 in start-up funds reflected in our budget is currently cash on hand.  The 
Staff Report’s statement about “school-related organizations” and the baseless, left-field 
allegation that there was a “failure” to follow some inapplicable process is completely 
inappropriate, and unrelated to this finding as defined by the SBE under 5 C.C.R. section 
11967.5.1(c). 

The proposed finding about lottery funding is wrong.  New charter schools can in fact 
accrue lottery funding for Year 1, which is received during the second year of operations.  
Independent audit firms, as well as many authorizing districts around the state, have confirmed 
that the funding can be accrued in Year 1, while the receipt of funding is recognized in the cash 
flow for Year 2.  This is properly reflected in our budget and cash flow forecasts.   

The supervisor and administrator positions during start-up are reflected in the budget as 
consultants for the first couple of months, which is why the budget does not reflect any costs for 
benefits.  If the school ends up hiring them as employees during this period prior to the new 
school opening, then an additional $2,400 would be added to the budget per position for a total 
of $24,000, which would be a marginal additional expense that the budget can absorb. 

As for substitute teacher costs, many charter schools contract with third party consulting 
companies to provide substitute teacher services, such as Teachers on Reserve or Kelly 
Education.  These are consultants and not employees, so the expenses are accurately classified in 
the budget as such per CSAM and do not include any benefits. 

Lease and utility expenses are included in the Excel version of the budget in row 145 of 
the Year 2 cash flow.  That row and a few others were mistakenly minimized so they are hard to 
see upon first glance.  You can expand those rows on the left-hand side of the spreadsheet.  We 
apologize for any lack of clarity, but those expenses are in fact accounted for in the submitted 
budget.   

Our budget was developed in collaboration with ExED, which is one of the leading back 
office accounting and school service providers for charter schools in the state, and which 
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currently has more than 100 charter school clients across California.  While we cannot speak to 
how much the District paid for Amplify Science, the curriculum costs in our budget were 
estimated based on information available at the time and are based on authorizer-approved start-
up budgets for several similar charter schools that use the same or similar curricula.  As noted in 
the charter, the budget does not include planned additional fundraising, including the state-
administered Public Charter Schools Grant Program, which provides funding for one-time start-
up costs such as books, curricula, furniture, equipment, and more.  We plan to apply for this 
grant in the spring, along with other private funding support.  We also note that we will employ 
several free curricular resources such as CPM and Quill.   

The law requires that a petitioner submit a first-year operational budget, including startup 
costs, and cashflow and financial projections for the first three years of operation.  (Ed. Code, § 
47605(h).)  MCMS submitted all of this information and an additional two years of operations.  
The law does not require that a petitioner submit a balance sheet.  However, the budget 
assumptions narrative confirms that we are projecting to end both Year 1 and Year 2 with a 5% 
reserve.   

The insurance estimates in our budget are based on costs from CharterSAFE, which is a 
joint powers authority that provides competitive and comprehensive insurance to hundreds of 
charter schools.  The budget estimate is aligned with actual costs common for charters 
throughout the state.  The charter also explicitly states that insurance amounts will be determined 
by recommendation of the authorizer and our insurance company for schools of similar size, 
location, and student population.  (See p. 172)  MCMS will acquire and finance general liability, 
workers compensation, and other necessary insurance of the types and in the amounts required 
for an enterprise of similar purpose and circumstance, and coverage amounts will be based on 
recommendations provided by our authorizer and MCMS’s insurer.  (See p. 173.)  Nothing about 
this is deficient.  MCMS will obtain all required and comprehensive insurance to protect our 
interests once our charter is approved, including student accident insurance and others.   

The law does not require that a charter school’s budget submitted with the petition 
contain a description of restricted and unrestricted funds.  The format of our budget, which was 
developed  by ExED, has been accepted by numerous district and county charter authorizers 
across the state for years.  We will of course use the appropriate restricted/unrestricted 
accounting format for all financial reports once the charter is approved, including the preliminary 
budget, interim reports, unaudited actuals, and others, but that is not required for a start-up 
charter petition budget.   

2. “Petitioners Are Unfamiliar with the Content of the Petition and the 
Requirements of Law That Would Apply to the Proposed Charter School” 

  As explained above, the District staff have misinterpreted our budget and may not 
understand the laws that apply to charter schools.  For example, as noted above, the District’s 
UPP only affects a charter school’s concentration grant portion of its LCFF funding, and charter 
schools often do in fact accrue lottery funding in Year 1.   
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We apologize for any confusion about the description of the admissions preference for 
our Founding Team.  The law expressly permits a preference for the charter school founders who 
are identified in the charter.  (Ed. Code, § 47605(e)(2)(B).)  Our intent is to provide a preference 
to our Founding Team who have committed significant time to developing the charter and plans 
for the school, many of whom have already volunteered far more than 75 hours for a school that 
doesn’t yet exist.  These individuals are identified on pages ix-x of the charter under the heading 
“Founding Team” (mistakenly called “Founding Parents” under Element 8).  In practical terms, 
this preference affects no more than just three (3) potential students, simply because only three 
(3) members of the Founding Team have children that are or will be the appropriate age for 
middle school.  If our charter is approved, we are amenable to making a technical amendment to 
the charter to clarify that the preference is for children of the “Founding Team” who are 
identified in the charter.  To be clear, there is no requirement whatsoever that parents volunteer 
at the school in order to be eligible for admission or to stay enrolled, or to enjoy an enrollment 
preference.  (See pp. viii, 3, 59, all noting that volunteering is not required.)  The Staff Report is 
flat out wrong about that.  

3. “Petitioners Lack Necessary Background in Areas Critical to the Charter 
School's Success and Do Not have a Viable Plan to Secure the Services of 
Individuals with the Necessary Background” 

The law does not require that charter school board members have experience in school 
finance or any other specific area.  We are not aware that anyone on the District Board of 
Trustees possessed any “highly-specialized” background in school finance before joining that 
Board—which is the bar the Staff Report fabricated to deny our petition.  Our board members 
are volunteers and representatives from the community with relevant background and experience 
in accounting, business, financial planning, nonprofit governance, law, mental health services 
and insurance, among other fields.   

We were very disappointed to read this section of the Staff Report, which attempts to 
discredit the charter because the two lead petitioners are parents—not school administrators.  We 
were surprised that the District actually stated: “Lead Petitioners have admitted that they are 
parents”—which suggests that being an interested parent is somehow a mark against us.  Many 
members of this community may be offended by the District’s statement in that regard.  In any 
event, one of the key, explicit purposes of the Charter Schools Act is to provide opportunities for 
parents to establish and maintain schools independent from the existing district structure.  (Ed. 
Code, § 47601.)  There is nothing improper about a group of parents and other community 
members coming together to develop a charter petition to establish a new public school that will 
offer a proven successful educational program to young students.  To the contrary—it is 
encouraged.  This is precisely what the Charter Schools Act was intended to do, and the 
establishment of such schools “should be encouraged” by law.  (Ed. Code, § 47605(c).)   

Without knowing if our charter is authorized, it would be irresponsible of us to hire any 
staff yet, including the Head of School.  Charter petitioners often do not have funds to hire 
employees until after the charter is approved, which is why this is neither required by the law nor 
common practice with start-up charters across the state.  The school doesn’t exist yet.  The best 
candidates would likely not be interested in the position because of the uncertainty.  There is no 
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guarantee that the job will continue to exist unless and until the charter is approved.  The law 
requires that our charter describe the various qualifications for the key positions that the charter 
school proposes to hire, and our charter does so.  (See pp. 121-130.)  A description of a hiring 
plan for the school leader is not required by law, but the MCMS charter actually does in fact 
include one on page 4.  The MCMS board will convene an ad-hoc search committee headed by 
Council of Supporters member Alan Little, who has extensive experience in leading teams and 
building school culture.  He also has valuable knowledge in what it takes to lead a middle school.  
Once the charter is approved, the committee will quickly develop a search plan, including a 
timeline and milestones, which will be submitted to the full board for review and then 
implemented by the committee.  This is the same timeline by which  many new charter schools 
have found their school leader in the past.  We are confident that we will have enough time to 
locate and attract a high-quality candidate.   

The law requires that a charter describe the manner in which administrative services will 
be provided, and the MCMS charter does.  (See pp. 171-172.)  The law does not require that a 
charter articulate goals for administrative services or a “clear plan” for “how” it will achieve 
those goals.  MCMS intends to contract with a qualified and experienced back-office provider 
during the term of the charter.  Our current provider, ExED, is a reputable nonprofit back office 
provider that currently works with more than 100 charter schools in California.  MCMS plans to 
adopt ExED’s model fiscal policies and procedures (customized for MCMS), which include 
provisions regarding the selection of contractors.  For special education, MCMS could provide 
some services in-house, but will likely seek resources and services (e.g., speech, occupational 
therapy, adapted P.E., nursing, and transportation) from the SELPA or qualified private agencies 
or independent contractors.  (See p. 97.)  Those decisions will be finalized once the charter is 
approved.   

The fact that we did not have a credentialed math or special education teacher sign the 
petition does not make our charter deficient.  The District staff’s contention in that regard is 
nonsensical.  We will secure all of the necessary staff and services once our charter is approved.  
Again, the law does not require that a charter include a detailed recruitment or hiring plan for all 
employees.   

In any event, we have developed a teacher recruiting plan.  We will work to recruit 
teachers through various communication channels, including local newspapers, education 
networking websites (CCSA, EdJoin, etc.), LinkedIn, the school website, career fairs, local 
universities, and word of mouth referrals.  We will engage in a thorough review of the 
qualifications of candidates that apply for employment at the school.  The Head of School will 
review resumes, letters of recommendation, statements of teaching philosophies, and portfolios 
to determine which candidates will be interviewed for positions.  The Head of School bears 
primary responsibility for all teacher hiring.  Candidates for teaching positions will be 
interviewed, and in most cases asked to teach a lesson to a classroom of students.  In some cases, 
the Head of School may observe candidates teaching a lesson in their current positions.  
Following interviews, the Head of School (or his/her designee) will contact references, review 
letters of recommendation, and notify each person of their status once a decision is made. 
Candidates who are offered employment will receive a written offer of employment.  In addition, 
we will verify the teaching credentials of candidates with the California Commission on Teacher 
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Credentialing, ensuring that each teacher possesses credential subject authorization that meets 
state and federal requirements to teach the subject(s) that he/she is being hired to teach.  Before 
any teacher is permitted to work, all appropriate background, health (e.g., TB testing), and other 
requirements must be met. 

MCMS will make every effort to recruit teachers who are committed to the vision and 
mission of the school.  Job postings for teachers will clearly state the educational philosophy and 
teaching pedagogy that are supported by the school so that teachers who are ultimately selected 
for employment possess the desire, capacity and dedication to work successfully at the school.  
To attract and retain outstanding teachers, MCMS will provide competitive salaries, a 
challenging, rewarding, and professional work environment with support and collaboration from 
colleagues and administration, and the opportunity to participate in innovation, creativity, and 
research within a model school program.  

Due to the profound impact that teachers have on students, only the most effective 
teachers will be retained by the school.  Performance measures will be used to evaluate teacher 
effectiveness, to recognize superior performance, to provide targeted assistance in instances 
when performance is less than satisfactory, to determine the appropriateness of pay incentives, 
and to make informed decisions regarding continued employment at the school.  

As for salaries and benefits, contrary to the District staff’s assertions, MCMS’s budget 
includes a competitive salary and benefits package that is higher than most new start-up charter 
schools across the state, in recognition of the need to entice qualified candidates to our 
community.  Our starting salary for entry-level teachers is approximately $10K more than 
District entry-level.  Each teacher’s salary will be determined in an individual contract and not 
subject to a lock-step salary schedule—for many teachers, this is a tremendous benefit.  Charter 
schools across the state are routinely not electing to participate in STRS or PERS, and yet have 
been able to fully staff their schools.  While the current STRS rate (18%) is higher than what we 
propose (6% social security and 3.3% for a 403(b)), for teachers who are many years from 
retirement, our benefits plan may be more appealing.  In addition, for many teachers, the 
opportunity to help develop a new school from the ground-up, the benefits of a small, locally-
controlled school with its autonomies and flexibilities, the intensive PD and coaching MCMS 
will offer to help teachers continuously improve their practice, and our intensive peer 
collaboration are major plusses for countless teachers.  We are confident that the many positive 
aspects of our school will help us attract high quality candidates.   

4. “Lead Petitioners’ Refusal of the District’s Capacity Interview Supports an 
Inference that They Are Unfamiliar with the Petition” 

The proposed findings about the “capacity interview” are irrelevant and distracting.  So-
called “capacity” interviews are not required or even mentioned in the statute or regulations.  But 
to be clear, the lead petitioners did not refuse to meet.  We welcomed the meeting as initially 
proposed by the District to discuss the petition.  The lead petitioners have been very transparent 
that we are not going to be the day-to-day leaders of MCMS.  The leadership team will be hired 
once the charter is approved, and we would have been happy to keep the District apprised of our 
recruitment process.   
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When District staff first requested a meeting with the lead petitioners to clarify 
information in the charter, we were excited to meet and discuss our plans for the school.  We 
were fully prepared to discuss the Petition.  However, we found it odd that District staff did not 
want to allow our ExED charter finance consultant to speak in the meeting (the professional who 
prepared the projected budget), and refused to send us questions in writing so that we could be 
well prepared.  Later, the District changed  the scope of the meeting altogether and said that 
“multiple members of District staff” would be present at the meeting but they did not know who, 
in addition to “District counsel,” and that our lead petitioners (two parents with no school 
management experience) would be expected to demonstrate those two parents’ “capacity to 
successfully start up, lead, and manage the proposed charter school, including understanding the 
budget.”  This “capacity interview” felt more like an abusive attempt to underscore what we had 
already told the District—the lead petitioners did not have the knowledge or experience to lead, 
manage, and operate MCMS; those persons would be professionals hired once the charter was 
approved.  It should be noted that our reservations about the actual intent of the capacity 
interview were validated by the openly hostile behavior and vitriolic rhetoric at the District 
Board meeting and vote on December 9th. 

The MCMS charter is thorough and provides a robust description of how the school will 
operate from an academic and operational perspective.  It meets and exceeds all of the necessary 
legal requirements and is much more detailed than charters that have been approved by the 
District in the past.  We requested time at the public hearing to formally present our charter to 
the District and answer questions from the Board of Trustees, but our request was inexplicably 
denied.  We later individually asked each Trustee to meet with us so we could describe MCMS 
and answer any questions, but we were denied by six of the seven, and one did not respond to the 
request at all.  Now, it appears we are being penalized for not providing enough information or 
answering enough questions.  While we understand the desire to meet with school leadership to 
discuss the intricacies of the program, the MCMS leadership team has not been hired yet, and the 
intent of the meeting requested by the District was dubious.  There is nothing illegal, improper, 
or even unusual about our qualifications or the manner in which we are establishing the school.    

5.  “Lead Petitioners’ Refusal of the District’s Capacity Interview Raises Concerns 
Regarding an Effective Charter Oversight Relationship if the Petition is 
Granted” 

Again, the lead petitioners did not “refuse” to meet.  The “concerns” in this section of the 
Staff Report are unwarranted.  We wanted to partner and collaborate with the District to provide 
a high quality educational alternative to students in Napa.  We understand that our authorizer will 
have certain oversight authority when our charter is approved, and we affirm our commitment to 
working in good faith with our authorizer.   

C. “The Petition Does Not Contain Reasonably Comprehensive Descriptions of 
Elements (A) through (O) of Section 47605(c)(5)” 

The SBE’s regulations describe what it means for a charter to be “reasonably 
comprehensive,” and the 173+ page MCMS charter narrative (plus eight Appendices) goes above 
and beyond what is required by law.  (See 5 C.C.R. § 11967.5.1(f).)  In fact, the charter petition 
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for River School that was approved by the District Board in 2015 (63 pages) and the charter 
petition for Stone Bridge that was approved by the District Board in 2020 (80 pages) both 
provide just a fraction of the comprehensiveness of the MCMS charter—yet they are of course 
complete, comprehensive petitions.  Because there is no precise formula to determine whether a 
charter element is “comprehensive” enough, in practice content varies among different petitions 
and districts.  Here, District staff is clearly considering “comprehensiveness” in an inconsistent 
and unfair manner with regard to MCMS.  The Stone Bridge and River petitions both contained 
reasonably comprehensive descriptions of all elements—and the District Board agreed and 
approved them both.  The MCMS petition irrefutably surpasses them both with regard to 
reasonable comprehensiveness and yet was deemed lacking and not approved.   

1. “Educational Program (Section 47605(c)(5)(A))” 

In this section of the Staff Report, District staff recites many of the same concerns as 
earlier in the report.  Please see our responses to finding A above regarding our proposed PD 
plan, annual goals and actions to achieve those goals, EL program, and special education 
program.   

(a) Students Identified as English Learners  

We apologize for the single typo referencing designated ELD three times per week—this 
was changed during the planning process to four days per week but this one reference was 
missed.  To be clear, all students—including ELs—will participate in a learning lab for 45 
minutes four days per week.  (See, e.g., pp. viii, 2, 15, 54.)  During these 45-minute blocks, EL 
students will receive designated ELD instruction for a number of minutes based on individual 
student needs.  (See pp. 54, 89.)  This is reflected on the sample daily schedule on page 81 of the 
charter.    

The Staff Report claims that “The Petition does not explain how students will be assigned 
to Learning Lab classes (for example, whether EL students will be clustered by proficiency level 
in order to facilitate designated ELD instruction at their proficiency level).”  This is not true.  
The charter states, “Students will be grouped according to proficiency levels in English (See the 
EL section below for classification criteria)” and goes on to describe ELD 1, ELD 2 and ELD 3 
in detail.  (See p. 63.)    

Similarly, the Staff Report cites a reference to homogeneous groupings for ELD 
instruction, but ignores the full page description of this grouping process and the three ELD 
levels that will be used to group students during Learning Lab ELD lessons.  (See p. 63 [“The 
second tier of our ELD approach is explicit/designated ELD, which will be offered during the 
Learning Lab block four days per week”].)  

The Staff Report claims that the charter “does not describe the specific content of 
designated ELD instruction,” yet, the charter states: “The National Geographic Hampton-Brown 
Inside:  Language, Literacy and Content will serve as the primary source material for MCMS’ 
designated ELD.  The Inside curriculum’s overlapping levels make it possible to meet students at 
their appropriate ability and proficiency levels and rapidly move ahead.  The curriculum and 
instruction, driven by the CCSS, provides multiple points of entry for correct placement and is 
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designed to return students to grade-level instruction within two years. Achieve 3000 and 
Duolingo will be used as supplemental curriculum as needed.”  (See p. 63.) 

Finally, the Staff Report on page 22 erroneously suggests the grouping of students in 
ELD 1, 2 and 3 may be outdated, because the ELPAC includes four EL tiers.  This is a strange 
claim.  As clearly indicated in the charter, level 4 under the ELPAC means students simply do 
not require as much EL support and are potentially ready for reclassification.  As defined by the 
CDE: 

“English learners at this level have well developed oral (listening and speaking) and 
written (reading and writing) skills. They can use English to learn and communicate in 
meaningful ways that are appropriate to different tasks, purposes, and audiences in a 
variety of social and academic contexts. They may need occasional linguistic support to 
engage in familiar social and academic contexts; they may need light support to 
communicate on less familiar tasks and topics. This test performance level corresponds to 
the upper range of the “Bridging” proficiency level as described in the 2012 California 
English Language Development Standards, Kindergarten Through Grade 12 (CA ELD 
Standards). 

(See p. 93, quoting CDE [emphasis added].) 

Any EL students who also require special education will receive the appropriate services 
in accordance with their IEP.  Nowhere does the charter state that all services for ELs or students 
with disabilities would be provided exclusively during Learning Lab.  To the contrary, as noted 
above, the charter states that Learning Lab will facilitate provision of these services without the 
need to “pull out” students from core classes, “where feasible.”  (See p. 54.)  The section on 
MTSS includes details about small group, one-on-one, and online learning being used in 
classrooms to meet student needs.  (See p. 84.)  The charter also notes that students may be 
referred to before- or after-school support (see pp. 84-85), and parents will be offered training to 
support their child’s learning at home (see p. 85).  The specific interventions and supports 
described within each of the MTSS tiers include numerous references to students’ linguistic and 
language needs (see pp. 86-88).  Furthermore, the descriptions of instructional strategies such as 
Marzano, GLAD, SDAIE, and others all detail targeted supports that benefit all learners, 
including students with disabilities and ELs. 

  Please also see our responses to finding A.1 above.  

(b) Students with Disabilities  

The charter’s description of the ways in which we will comply with the applicable special 
education laws can be found on pages 97-103.  The Staff Report unfairly nitpicks our charter and 
recommends denial for not including a level of granular detail that is not required by law nor 
customary anywhere.  To summarize, MCMS will be its own LEA for special education 
purposes and will obtain membership in an approved SELPA.  The school will work in 
collaboration with the SELPA to ensure all students with disabilities are provided a free 
appropriate public education.  MCMS will follow the SELPA’s child-find procedures to identify 
students with disabilities, in addition to our own MTSS model and other available data (e.g., 
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teacher observations, grades, parent input, etc.).  Students will be assessed as appropriate based 
upon their suspected disability in accordance with applicable law, and with parent consent.  
Upon completion of the assessment, an IEP team will be assembled to review the results and 
determine the student’s eligibility for special education.  The IEP team will oversee the 
development and implementation of the IEP.  All students, including those with low-incidence 
disabilities, will be served in accordance with their IEP.  Students will be served in the least 
restrictive environment, and the student’s progress will be regularly reported to parents.  MCMS 
will be solely responsible for providing the services described in the IEP, whether they are 
provided by school employees, independent contractors, vendors, or the SELPA.  Each student’s 
IEP will be reviewed at the intervals required by law and adjusted as necessary to best serve the 
student.  In the event of any dispute related to special education or related services, MCMS will 
be solely responsible for defending itself.  All of this is described in the charter.   

The projections for special education costs in our budget are reasonable, were developed 
in collaboration with ExED, and are based on sound practice and experience around the state.  It 
is impossible to predict with precision exactly how many students with disabilities we will have, 
which disabilities and to what extent, and the level of services they will require.  As for special 
education resources, we note that we have budgeted in Year 1 for a full-time experienced Special 
Education teacher (salary of $80K), a full-time Counselor, and $41K of outsourced specialized 
services as needed (speech therapy, OT, or others).  This amounts to approximately $1,000 per 
student, which is a substantial amount of special education services.  Additional staff will be 
added as the school grows, and will be based directly on students’ needs.  

Again, any EL students who also require special education will receive the appropriate 
services in accordance with their IEP.  The charter recognizes that we will likely enroll students 
who are classified both as an EL and a student with disabilities.  (See, e.g., pp. 88, 93, 95).  The 
Staff Report fails to even mention that every student at MCMS will have an ILP, which will 
include data about their proficiency levels and growth to date as well as specific long-term, 
trimester and short-term goals and objectives.  (See, e.g., p. 47.)  The ILPs of any ELs with 
disabilities will of course include information that is customized to their specific needs and 
abilities, including references to any MTSS tiered supports/interventions or a student’s IEP.  

It is true that the charter does not specifically address how MCMS would provide for 
students who are hard of hearing, or have one or more of a number of specific disabilities.  That 
simply is well beyond the scope of the legal requirements for a charter petition.  Again, the Staff 
Report repeatedly ignores the highly personalized nature of the entire MCMS program.  We are 
building our school from the ground up based on students’ and families’ needs, not the needs of 
our teachers, staff, governing board, or other stakeholders.  At MCMS, children really do come 
first.  Similarly, our staffing will ensure that the needs of these students are met, whether through 
our in-house special education teachers or via SELPA or contracted services providers.  As 
needed, staffing will be modified to address specific needs.  For example, if there is a greater 
need for psychological counseling than we currently anticipate, as a small charter school we will 
be able to refine our staffing plan and reallocate resources to meet this need.  The Staff Report on 
page 24 oddly and imprudently calls out the need to hire a “Data Manager” for special education 
data.  This indicates a misunderstanding of what is required for charter schools.  If 16% of 
MCMS students have disabilities at full enrollment capacity, that would be 53 students total.  
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This hardly would support the need for a full-time Data Manager.  Further, the claim on page 24 
of the Staff Report that “There is also no designation in the Staff Qualifications portion of the 
Petition for administrative oversight of special education” is untrue.  The Head of School’s job 
description is not meant to be exhaustive, and includes numerous provisions that broadly 
encompass monitoring services for students with disabilities, such as “Monitor instructional and 
administrative processes to ensure that program activities are related to program outcomes and 
use findings to take corrective actions.” and a specific reference to IEPs.  (See p. 122.)   

Please also see our responses to finding A.2 above. 

2. “Means to Achieve a Balance of Student Population Reflective of District 
General Population (Section 47605(c)(5)(G))” 

This section of the Staff Report has no basis in the law and should be disregarded.  As 
mentioned in the Staff Report, this element is normally presumed by the SBE to be reasonably 
comprehensive, and the description in our charter more than meets the legal standard.  Charter 
schools are schools of choice and must admit all students who wish to attend, subject to capacity.  
The only way to achieve a matched student population with the District would be selective 
enrollment based on student demographics, which is discrimination.  The demographic makeup 
of our student population will be determined by interest from families.  The signatures on our 
charter petition are not indicative of the student population that will eventually enroll.  Our 
program is designed to help and serve all students: low achieving students, high achieving 
students, English learners, students with disabilities, students from all racial and ethnic 
backgrounds, and all others.  Notably, the Staff Report ignores the fact that we are dedicated to 
creating a “diverse by design” school, embracing Horace Mann’s concept of the “common 
school.”  (See pp. 4-7.)  We fully embrace the value in a diverse student body and we will work 
hard to attract students from all walks of life. 

The description of how we will attract families to our program is on pages 139-142, and 
it includes various strategies to target the different demographic groups in our community.  Our 
recruitment materials are distributed in Spanish and English; we have lawn signs and brochures 
at the proposed school site, and we already have met numerous times with service organizations 
such as Puertas Abiertas to discuss how we might work together to serve their target community 
and bring their families into our school.  We have also ensured that our posters are included in 
places like grocery stores in underserved neighborhoods.  We provide fliers about MCMS to La 
Morenita market to distribute in their grocery bags, and Puertas Abiertas also requested that we 
provide them with Spanish-language fliers to include in “Covid Care Packages” for their 
constituency.  Our website is available in both English and Spanish and we have a Spanish-
language testimonial on our website.  Additionally, as we progress through the process, we plan 
to run tours and information sessions in English and Spanish, and to conduct specific outreach to 
the underserved communities in Napa in a similar fashion.  We will continue to meet with 
potential partners and supporters such as Mentis Napa, Napa Food Bank, Cope Family Center, 
Community Resources for Children, On the Move and others.  We plan to reach students with 
disabilities by holding community outreach events and open houses where we can describe the 
program and available services directly to families and answer questions.   
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3.  “Measurable Student Outcomes (Section 47605(c)(5)(B))” 

We understand that the law requires a charter to include measurable student outcomes 
that address increases in academic achievement schoolwide and for all groups of students served 
by the school.  Our charter meets this requirement on pages 31-34.  Our outcomes are aligned 
with the applicable state priorities and cover all groups of students that may attend MCMS.  The 
law does not require that a charter include different outcomes for each student group.  In our 
view, setting different standards for students based on their race, ethnicity, disability status, 
English language acquisition status, or any other factor—before we even open—is not beneficial 
to them.  We expect the same high standards for all students, and we will treat all students fairly 
and equitably.  We will have high expectations for all of our students, and through our 
personalized model, we anticipate seeing little, if any, achievement gap.  Once we establish 
baseline academic data in Year 1, if we do see any achievement gaps between different groups, 
we will make the necessary adjustments to our outcomes during the development of our LCAP, 
which is the appropriate and legally required process for such adjustments.      

D. “The Proposed Charter School is Demonstrably Unlikely to Serve the Interests of 
the Entire Community in which the School is Proposing to Locate” 

The District may only deny a charter with this finding if the charter is unlikely to serve 
the interests of the entire community when viewing the totality of the circumstances.  The Staff 
Report does not meet the legal standard under Education Code section 47605(c)(7).  This finding 
is multi-faceted and “shall” detail specific facts and circumstances that analyze and consider all 
of the following factors:  

1. The fiscal impact of the proposed charter school. 

2. The extent to which the proposed charter school would substantially undermine 
existing services, academic offerings, or programmatic offerings in the community. 

3. Whether the proposed charter school would duplicate a program currently offered 
within the school district and the existing program has sufficient capacity for the 
students proposed to be served within reasonable proximity to where the charter 
school intends to locate. 

A charter cannot be denied for superficial reasons such as the District’s own declining 
enrollment, or because the District decides that the charter school’s program is not unique 
enough, or that the District plans to offer a similar program in future years.  It cannot be denied 
simply because the charter school’s program could theoretically be replicated, and it cannot be 
denied simply because there are other schools in the community with capacity for more students.  
If this were the law, it would allow a school district to arbitrarily and unilaterally shortchange 
parents by denying them quality schools of choice in every instance.  The District’s view turns 
the letter and intent of the law on its head.   

As for the fiscal impact prong, the District’s cursory analysis is woefully inadequate.  In 
considering whether and how to factor fiscal impact into decision-making, all school districts 
must advance the state’s fundamental constitutional, statutory, and administrative policy on 
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public education: to prioritize and advance student learning and academic achievement, 
particularly for traditionally underserved students.  This is also the express direction of FCMAT 
in the context of using fiscal impact to deny a charter: “If an authorizer considers denying a 
charter based on fiscal impact, the law requires the authorizer to consider the academic needs of 
students whom the charter school proposes to serve.”  (FCMAT Fiscal Alert: “Fiscal Impact of 
New Charter Evaluation Criteria in AB 1505” August 2020.)  Simply put, all decisions must 
consider what is best for students; not just the District’s own financial bottom line.     

The fiscal impact analysis in the Staff Report relies solely on lost revenue and staff.  The 
District failed to consider other factors too, such as its own reduction in expenses as a result of 
serving fewer students and the fact that MCMS will need to hire its own teachers from the 
community.  California education funding follows the student.  This fact alone means that the 
very existence of a charter school in a school district will lead to the redistribution of public 
education funding.  If a student chooses to leave a district school and enroll at a successful 
charter school, that student’s funding that once flowed to the district will flow to the charter 
school.  The key is that such funding is tied to the student, and not the district.  Quality charter 
schools do not “take” funds from school districts.  Public education dollars do not belong to 
school districts—they belong to students.   

The MCMS charter cannot be denied simply because some students will choose to attend 
the charter school, which could lower the District’s revenue.  The District’s disturbing 
misinterpretation of the law would reward school districts for inefficient and academically 
unsuccessful practices, and result in the denial of efficient, high-performing charter schools.  
This is not the intent of the Charter Schools Act, and it is not permitted by law.  A loss of 
revenue to the District does not provide a legal basis for denial of the MCMS charter.   

The second prong of the analysis is about whether a charter would “substantially 
undermine” already-existing services or programs in the community.  Again, for context, this 
finding is not a tool for a school district to preserve all of its programs and administrative 
arrangements just for the sake of the school district’s status quo.  Lost or downsized district 
programs do not justify the denial of a charter unless they would also have a substantial negative 
impact on students.  The Staff Report does not provide any evidence of a negative impact on 
students.   

As for the third prong of the analysis, the statements on page 26 of the Staff Report about 
MCMS potentially duplicating District programs are factually incorrect.  For example, the Staff 
Report states that the District already offers NTN programs, but fails to address the fact that 
there will be no middle school NTN program available next year.  River Middle School—which 
was formerly an NTN program serving grades 6-8 in the District and the only middle school that 
could be construed as similar to the Mayacamas NTN program—is being repurposed to a dual 
immersion/ language academy next year.5  If our charter is approved, MCMS will be the only 
NTN program serving the middle school grades available in the District.  While District schools 
may use MTSS in varying degrees and with varying rates of success, we are confident our 

5 District Board Resolution No. 21-23 adopted on April 22, 2021. 
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program, which will personalize and differentiate instruction for all students based on data both 
on their proficiency and progress and also on the ways in which they learn, is qualitatively 
different from the District.  Today, and particularly through the impact of the COVID-19 
pandemic, virtually every public school in California is adopting some form of blended/online 
learning.  The programs offered by the District are not the same programs as MCMS will use. 
Finally, at MCMS, PBIS will not be a “separate tool” on a “parallel track” with our MTSS tiered 
interventions, but rather fully incorporated into the MTSS model (as is recommended by CDE’s 
very design of MTSS, to include both academic and behavioral interventions in the same 
structure).  

The statement about a perceived lack of support for our charter school in the community 
is also misleading.  There is strong support and demand for our program in Napa.  The District 
currently serves approximately 16,600 students, yet only 23 individuals spoke against our charter 
at the public hearing.  The majority of the speakers against the school utilized talking points that 
appeared to be created by the teachers’ union, reiterating the same untrue and poorly-researched 
points and objections.  And some of the speakers in opposition to MCMS were calling from 
elsewhere in the state, having no direct ties to the Napa community at all.  For our part, we had 
nearly as many supporters, and all were from Napa with a vested interest in education locally.  
We collected the legally required number of signatures on our charter and many of those 
individuals spoke in support of the charter at the public hearing.  In addition, while we submitted 
the charter petition with 111 signatures representing 123 students, thereafter even more families 
continue to demonstrate interest in MCMS.  As of December 12, 2021, we have 199 students 
interested in attending the school—more students than we planned for in Year 1.  And we have 
barely begun to conduct comprehensive recruitment.  Based on the experiences of other charter 
schools across California, we know that once our charter is authorized, and we can finalize the 
facilities plan and hire a Head of School, enrollment demand will increase exponentially.  These 
factors are understandably very important to families, and we look forward to informing the 
community that the charter is officially approved, the facility is officially secured, and offer 
sessions for families to meet our Founding Head of School. 

To date, student outreach for MCMS has been mostly by word of mouth.  We have an 
active Facebook Group, and we have hosted an information booth at the Farmers Market on 
Saturdays for the last few months in order to talk to members of the community interested in our 
school, or in supporting our school.  We have also handed out more than 200 lawn signs, which 
you can see all over town.  There are MCMS posters and flyers in different businesses across the 
District, including the neighborhood that surrounds the intended school site.  MCMS supporters 
marched in the Christmas Parade and handed out approximately 600 treat bags containing 
MCMS bookmarks and stickers to parade attendees.  Lead petitioners have also been interviewed 
on local radio programming talking about the school, and MCMS was featured on the front page 
of the Napa Register.  We also have plans to have one of our intended teachers interviewed on a 
local Spanish Radio station. 

It was highly inappropriate for District staff to make intimidating “signature validation 
calls” to parents.  We have heard that a few districts have previously made similar calls in an 
attempt to bully families, and convince them to “retract” their signature and keep their child in 
district-run schools.  Even if you assume that only 76% of the 96 parents that the District was 
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able to reach who initially signed our petition are still interested in attending (which we do not 
believe is true), between the 74 parents who did confirm their interest to the District and the 
other 25 parents who were not reached, we have still met the petition signature requirement (99 
students, or 55% of anticipated Year 1 enrollment).  This means that by law, there is sufficient 
interest in the community for the establishment of MCMS.   

In this section of the Staff Report, the District also alleges that because sections of the 
MCMS charter appear to be similar to another charter approved in Los Angeles County, the 
descriptions were not prepared “with the NVUSD community in mind.”  This is false and not a 
valid reason to deny a charter.  We worked with an educational consultant that has worked with 
well over 100 charter schools in California and is familiar with key components of other 
programs that serve large numbers of English Learners and socioeconomically disadvantaged 
students.  In developing our charter, we carefully and thoughtfully selected successful facets of 
other programs that we believe will be successful for our own students at MCMS, and we 
inserted those descriptions into our comprehensive charter.  There is nothing wrong with trying 
to bring successful strategies from other parts of California to students in Napa.  The District 
can’t have it both ways:  it can’t say that the charter is not sufficiently customized to the Napa 
community, and then also claim it is duplicative of what the District already is offering.   

We did not “copy” the Bridges Preparatory Academy charter petition, but we did review 
it and many others in search of sound educational practices that would benefit our community.  
Despite the misleading statements on page 4 of the Staff Report, and the misleading statements 
made by District Trustees at the December 9th meeting, the Bridges Preparatory Academy 
charter was in fact approved by the Los Angeles County Board of Education, and the school is 
successfully operating today.6  We are hopeful that MCMS will follow a similar path.     

As a final note, in the same section of the Staff Report where the District concludes that 
there is not enough interest in MCMS, the District also inexplicably concludes that MCMS will 
take too many students from District schools and result in decreased revenue.  These 
contradictory conclusions do not legally support a finding for charter denial.  

6 One of the District Trustees shocked constituents by saying on the record: “I don’t know a lot of parents 
in the Napa Valley who would want to send their children to a school in Compton.”  We are curious about 
the real intent behind that statement.  And the “lawsuit” mentioned by the Trustee was in fact brought by 
that same district trying unsuccessfully to obstruct the opening of the successful county-approved school 
after an inappropriate district denial, like here.   
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EXHIBIT 6 

Petitioners’ Initial Response to the Draft Staff Report and 
Findings of Fact Submitted to NVUSD on December 9, 2021  
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December 9, 2021

VIA EMAIL

Members of the Board of Trustees
Rosanna Mucetti Ed.D., Superintendent
Napa Valley Unified School District
2425 Jefferson Street
Napa, CA 94558

Re: Response to Staff Report: Proposed Findings of Fact and Recommendations
Regarding Petition to Establish a New Charter School (Mayacamas Charter
Middle School)

Dear Members of the Board of Trustees and Dr. Mucetti:

Petitioners for Mayacamas Charter Middle School (“MCMS”) have carefully reviewed
the “Staff Report: Proposed Findings of Fact and Recommendations Regarding Petition to
Establish a New Charter School (Mayacamas Charter Middle School)” dated November 22,
2021 (“Staff Report”).  We appreciate the time that Napa Valley Unified School District
(“District”) staff has spent reviewing our charter and supporting materials.  However, we
respectfully disagree with staff’s proposed recommendation.  The MCMS charter petition meets
or exceeds the legal standard and requirements for approval, and it contains program element
descriptions that are much more than just reasonably comprehensive—it is highly comprehensive
when viewed in the context of other petitions the District has approved.  Further, the school is
likely to be successful.  We very much look forward to the opportunity to speak directly to the
District Board at its meeting on December 9, 2021 to resolve many of the inaccurate statements
in the Staff Report, upon which the proposed findings rely.

Petitioners for MCMS represent parents, teachers, community leaders, and other
stakeholders in Napa who are seeking to establish a charter school serving grades 6-8 using a
highly personalized program that integrates the proven successful New Tech Network (“NTN”)
program and other best-in-class curricular elements.  NTN was founded in Napa in the
mid-1990’s by a group of community members who observed that graduates of the region’s high
schools were woefully underprepared for the contemporary workforce.  By providing 1-to-1
technology access, creating a strong culture of empowerment and focus on students’
social-emotional development, and using project-based learning instruction, all with individual
learning plans for every student in our highly personalized approach, MCMS will be focused on
preparing students academically and with essential skills, and helping them learn to collaborate,
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innovate, and communicate ideas to solve complex problems.  For the 2022-23 school year, there
will be no other program like MCMS available for middle school students in the District.  There
is enormous demand and a need in our community for this unique atmosphere of learning, and
petitioners stand ready to partner with the District to provide it.

We respectfully request that the District Board of Trustees approve the MCMS charter so
that middle school students in Napa can access the NTN program that has proven to be
successful in our community, and to enjoy and benefit from the many other aspects of the school
as described in the petition.

Below is an issue-by-issue response to the proposed findings in the Staff Report:

RESPONSE TO DISTRICT STAFF’S PROPOSED FINDINGS

The Staff Report fails to acknowledge and address the underlying framework for all
decisions under the Charter Schools Act, which has not changed in decades.  Under the Act, the
District “shall be guided by the intent of the Legislature that charter schools are and should
become an integral part of the California educational system and that the establishment of charter
schools should be encouraged.”  (Ed. Code, § 47605(c).) The very purpose of the Charter
Schools Act is to “provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system” to “improve pupil learning,”
“increase learning opportunities,” and “provide vigorous competition within the public school
system.”  (Ed. Code, § 47601.)  These legal underpinnings are as much a part of the Education
Code as the narrow, cherry-picked provisions cited by the District in the Staff Report.  But in any
event, the MCMS petition fully meets the letter and intent of every provision in the Charter
Schools Act.  Simply put—ours is a strong petition deserving of the Trustees’ support.

The Staff Report contentions are presented below in bold text, followed by petitioners’
responses to each.

A. “The Petition Presents an Unsound Educational Program (Ed. Code, § 47605(c)(1))”

The State Board of Education (“SBE”) has promulgated regulations establishing criteria
for evaluating a charter under 5 C.C.R. section 11967.5.1. What is considered to be an1

“unsound educational program” is narrowly defined.  The Staff Report cites to the regulations
but fails to correctly apply them.  A program is considered “unsound” only if it is likely to cause
physical, educational, or psychological harm to students or if it is likely to be of no educational
benefit to the students who attend.  (5 C.C.R. § 11967.5.1(b)(1)-(2).)  None of those factors are
relevant to the MCMS charter, and none are mentioned in the Staff Report.

1. “The Program for English Learner Students Is Inadequate”

1 As recognized in the Staff Report, the SBE’s regulations do not apply to the District’s independent review of a
charter petition.  But since the District nonetheless utilized them in its review of the MCMS charter, we have
included them in our analysis for reference.

- 2 -
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This section of the Staff Report is an opinion about the brevity of the description of our
proposed English Learner (“EL”) program.  The criticism is unfair because our 14+ pages of
description is much longer and more detailed than those in at least two charter petitions that have
been approved by the District in prior years, including as recently as last year for Stone
Bridge—which is an excellent charter school which without doubt provided a “reasonably
comprehensive” description of its program.  The law requires that a charter petition include a
“reasonably comprehensive description” of certain elements, and the MCMS charter does that
and more.  The law does not require that we describe each and every aspect of the school’s
operations and academic program in exhaustive detail.  If that were the case, every charter
petition in the state would be thousands of pages long.  Please see our response to proposed
finding C below for a further discussion about what is considered to be a “reasonably
comprehensive” charter petition.

The law does not require that a charter include a list of qualifications for every possible
employee that might be hired during the school’s existence.  The specific qualifications for the
EL Coordinator were not included in the charter because that position likely won’t exist until
Year 3.  As described in the charter, all employees will “possess the personal characteristics,
knowledge base and/or relevant experiences in the responsibilities and qualifications identified in
the posted job description as determined by MCMS.”  (See charter, p. 121.)  A job description
for the EL Coordinator will be developed once there is a need to fill that position.  (Id. [“General
job descriptions will be developed for the administrative staff, teachers, other certificated staff,
office personnel, and classified staff”].)

The list of “primary roles and responsibilities” for the Head of School was not intended
to be exhaustive.  (See p. 122 [“the primary roles and responsibilities of the Head of School shall
include/but are not limited to”].)  The Head of School job description does include several points
related to ELs and other subgroups:

● Develop and implement a plan that ensures high levels of student achievement for all
students and includes: benchmarks, assessments, classroom data, parent and student
feedback.

● Develop and implement a plan to address students who are struggling through an MTSS
model.

● Collaborate with others to use appropriate data to establish rigorous, concrete goals in the
context of student achievement and instructional programs.

● Provide individual student support by designing and evaluating ILPs, student intervention
plans, attending IEP’s, and designing a process for measuring and monitoring individual
student growth both individually (including the MTSS process) and
schoolwide/subgroup.
(Charter, p. 122.)

As the Staff Report highlights, the EL program will be overseen in Years 1 and 2 by
either the Head of School “or a qualified teacher-designee.”  The minimum qualifications for the
Head of School position require “evidence of successful administrative experience in a school
serving a diverse student body, including ELs” and “demonstrated experience raising student
achievement among…non-native English speakers.”  (See p. 124.)  The law does not require that

- 3 -

-82:1547Ā.7;36893Ā0-)Ā*&%!#'&!Ȁ.!%$Ȁ$++(Ȁ*$$"Ȁ,!$"/ # "-',

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1159 of 1898



a charter school administrator hold a CLAD or BCLAD authorization, but we will of course seek
a qualified candidate with all appropriate authorizations.  If a teacher is designated to oversee the
EL program and provide direct instruction, then that individual will of course hold the
appropriate authorizations (See p. 89 [MCMS will hire “CLAD and BCLAD-certified teachers to
serve ELs”].)

The Staff Report cherry picks language and erroneously contends that faculty will not
be appropriately trained on strategies for EL students.  This is incorrect.  On p. 89, two
sentences before the detailed section on GLAD strategies, the charter petition states, “Faculty
will receive intensive PD and coaching in working with ELs to meet the CA ELD Standards.”
(p. 89; see also, e.g., p. 50: “Through ongoing professional development our teachers will be
challenged to examine the three elements of effective pedagogy:  Instructional Strategies,
Management Techniques, and Curriculum Design.")   In the PD section regarding the 10 days
of Summer PD, the petition includes the following topics:

● Start Strong Conference (content-specific best practices, student engagement, data-driven
instruction, classroom management, and CRT)

● Student Support and Progress Team “SSPT” training/MTSS
● Designated and Integrated ELD

(See p. 83.)

The “Start Strong Conference” includes “content-specific best practices,” data-driven instruction
and Culturally Responsive Teaching, all of which relate to EL students and best practices such as
GLAD and SDAIE. The MTSS and SSPT program are integral to our support of ELs;
“Designated and Integrated ELD” inherently includes training on GLAD and SDAIE strategies
for ELs.

Further, the professional development (“PD”) description in the charter of the 190+ hours
of PD that we will offer annually is just an overview/sampling —it was not intended to be an
exact list of every topic that will be covered.  (Several sections throughout Element I note
extensive PD that will be offered, see, e.g., the paragraphs on p. 57 under the section about
Marzano that explain how teachers and administrators will use data to both determine PD needs
and drive PD, and that teachers will be trained explicitly on how to use the data (individual,
sub-group, whole class) to assess specific teaching strategies and the impact on students. (See p.
57-58.)) Indeed, the charter says that “our PD calendar for the school year will be based on
specific teacher needs and data.”  (See p. 83.)  Several other references throughout the petition
note that PD will be determined by specific actual needs.  (See, e.g., p. 57: “All PD will be
driven by data that is regularly gathered from student results on testing (gradebook, benchmarks,
online assessments), leadership observations of teachers (formal observations and walkthroughs),
and teacher surveys.  School leaders will use the results to determine the focus of the upcoming
PD; when a new strategy is introduced in classrooms, teachers will analyze student test results
and student work samples in the upcoming PDs to determine continued next steps. Teachers will
be trained in analyzing student data during summer PD when they create learning targets and
assessments aligned to those learning targets.  Teachers will be taught how to determine levels of
understanding on learning targets through the use of rubrics that help teachers identify content

- 4 -
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and skills needed by students to show mastery.”)  Our PD calendar will include summer
trainings, in-service days throughout the school year, weekly PD events, new teacher support
meetings, and professional learning communities.  (Id.) We also note that our budget includes
$5,000 for external PD consultants and $250 per teacher for outside conferences.

The description of our reclassification procedures on pages 94-95 of the charter is more
detailed than many approved and operating charters around the state, including those approved in
this community by the District.  The description is also consistent with state law and SBE
guidance.  The law does not require that a charter school’s procedures precisely “match” those of
the authorizer.  The Staff Report even recognizes that LEAs have discretion when it comes to
reclassification procedures.  The “alternate assessment for English language proficiency”
referenced under criterion #1 is the Alternate ELPAC for students with significant cognitive
disabilities, once it is launched in July 2022.  For criterion #2, this is about English language
acquisition so students would need a C or better in their English course.  We believe that was
clear but we apologize for any lack of clarity.  For criterion #3, school officials will meet with
the parent(s) to gather feedback to use in the final determination.  This is the same process
followed by public schools all over California.  The law does not require that we describe
“talking points” for these meetings in the charter.  For criterion #4, the school will use the
CAASPP in ELA and NWEA MAP reading assessment, which have both been recognized by the
SBE as verifiable sources of academic achievement data. To summarize our process, the EL2

Coordinator (or the Head of School or designated teacher in Years 1 and 2) will monitor
classroom instruction, update ELD levels in the student information system, review EL
monitoring rosters to ensure ELs are advancing a minimum of one ELD level per year, review
ELD grades to ensure that students and parents receive updated information of ELD progress at
each reporting period, and check readiness for promotion, reclassification, or need for
intervention.  The Head of School will also share the progress and performance of ELs with the
teachers and work with them to make the final decision regarding reclassification.

The Staff Report mischaracterizes our process for monitoring ELs described on page 95
of the charter. All instruction at MCMS will be individualized, with every child having an
Individual Learning Plan (“ILP”), “with personal goals and information about how they best
learn and areas in need of strengthening, based on a variety of assessment data.  Advisors will
review students’ ILPs with them at least once monthly.” (Charter, p. 2.)  While we intend to hold
all students to the same high academic standards generally, the charter states that ELs “will have
specific short term goals in their ILPs relating to their progress toward classification.” (Ibid, p.
95.)  The goals will be reviewed and updated monthly.  If an EL student is not progressing
toward English language proficiency at an expected rate, the EL Coordinator (or the Head of
School or designated teacher in Years 1 and 2) will come together with teachers to determine the
best individualized support for that student.

The Staff Report also mischaracterizes the regular review of our EL program described
on page 96.  MCMS will use continuous data-driven instruction for all students, and the charter
explains in multiple places how we will disaggregate data based on subgroups.  (See, e.g., pp. 56,
59, 85, 105, 107, 120.)  MCMS will annually conduct a holistic review of the EL program to

2 https://www.cde.ca.gov/be/ag/ag/yr20/documents/nov20item13.docx
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ensure it is meeting student needs, and will make necessary adjustments based upon various
sources of academic achievement data.

2. “The Petition Lacks an Adequate Plan to Meet the Needs of Students with
Disabilities”

The description of our plan to serve students with disabilities on pages 97-103 is more
detailed than charters that have been approved by the District in the past.

The Staff Report is simply wrong about the perceived lack of an opportunity for
specialized academic instruction.  As described in multiple places in the charter, all students will
have a 45-minute Learning Lab on four days of the week for personalized intervention and
support.  This allocated time in the schedule for all students will enable the provision of
designated ELD and IEP services as needed, as well as personalized practice, support and
intervention, and an opportunity for advanced learning for accelerated learners. All students will
have the opportunity to engage in small group instruction, online learning, tutoring, or
individualized intervention as appropriate for each student.  (See, e.g., pp. 2, 15, 54.)

The Staff Report also incorrectly states that “180 minutes weekly are set aside for all
intervention services—including services identified within a student’s Individual Education Plan
and required services for English Learners. (Petition, p. viii.),” suggesting that there is some cap
on the amount of time that services may be provided.  This is totally inaccurate.  While all
students will benefit from Learning Lab time four days each week, additional classroom time
will be used (as well as before-and after-school) for small group and one-on-one instruction.
ELs and SWDs will receive extensive supports within each classroom, including “pull-in”
services with our Special Education Teacher and/or EL Coordinator, or “pull-out” services as
needed. The charter explicitly notes, “This allocated [Learning Lab] time in the schedule for all
students will enable provision of services such as designated ELD (30-45 minute mini-classes
based on student needs) and IEP services avoiding the need to “pull out” students from other
core learning, as much as feasible . . . . (p. 54.)

We apologize if our plans to become an LEA member of a SELPA were not clear enough for
your staff. As stated on page 97 of the charter, “MCMS shall be its own local educational
agency (LEA) and shall apply directly for membership in a SELPA in conformity with Education
Code section 47641(a).” We have inquired about SELPA membership with LACOE Charter
SELPA and are in contact with them about the timing of our petition process and their approval
process.  We are simply waiting for approval before submitting our formal application.

The charter affirms in multiple places that MCMS and its school facility will comply with
all applicable laws, including the Americans with Disabilities Act.  (See, e.g., pp. 97, 132.)  The
law does not require that a charter describe “how” a school will make its proposed facility
accessible to students with disabilities.  Once our charter is approved and our facility plans are
finalized, we will complete any necessary improvements before the first day of school.  The
projected costs of those improvements were included in the budget for start-up expenses as
“Facility Consultants & TI.”
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3. “Annual Goals and Strategies to Achieve Those Goals”

This section of the Staff Report is based on District staff’s opinion that the charter
descriptions are not “cohesive” enough.  That is not a permissible or appropriate basis to deny a
charter.  The description of the educational program is more than reasonably comprehensive and
meets or surpasses the legal standard for approval.

The Staff Report asserts vague conclusions that our annual goals, which can be found on
pages 31-34 of the charter, are “not cohesive” and “do not appear reasonable” without providing
any actual evidence.  As required by law, the charter includes our annual goals for students that
are tied to the applicable state priorities, and specific actions to them.  Our goals are rigorous and
designed to ensure that students at MCMS are meeting grade level standards and prepared to
succeed in high school and beyond.  The school does not exist yet so our students do not have
baseline data, but our goals will be updated annually as we accumulate data as part of the LCAP
process in accordance with applicable law.

As for the District’s unfounded conclusion that the charter is “unclear how the
comprehensive model will be integrated with the other methodologies (Understanding By
Design, Marzano’s Classroom Assessment and Grading That Work, GLAD, Culturally
Responsive Teaching (CRT), and blended learning) in a cohesive manner to support students
(Petition, pp. 46-53),” ….

● Regarding Understanding by Design:  The Staff Report is incorrect that “backwards
planning” all curricula, aligned to state standards, is unclear or not “cohesive” with the
NTN model.  To the contrary, backwards planning and Universal Design for Learning
(UDL) are both instrumental structures and processes in which teachers plan curricula
and assessments, with a particular focus on students’ specific needs and current
proficiency (data-driven), including incorporating strategies for ELs, low-achieving
students or SWD into the lessons.

● Regarding Marzano:  these strategies are in direct alignment with our highly personalized
model, and work to “ensure that all students are able to access the curriculum and
demonstrate their learning via multiple methods of instruction and assessment.” (p. 49.)
Marzano strategies such as Reinforcing Effort and Providing Recognition (help develop
student confidence and agency), Nonlinguistic Representations (help ELs, SWD and
others who may learn more visually), Cooperative Learning (i.e., PBL at MCMS), Setting
Objectives and Providing Feedback (i.e., Students ILPs, teacher lesson and unit plans,
where objectives are clearly communicated to students, etc.), and Generating and Testing
Hypotheses (i.e., PBL and Problem-Based Learning and MCMS) all directly align with
our model and help breakdown how specific aspects of the model will be deployed.
Similarly, Marzano’s strategies like Summarizing and Note Taking and Cues, Questions
and Advance Organizers, are critical learning tools that teachers will incorporate into unit
and lesson plans.

● Regarding GLAD : Again, the specific strategies that form the GLAD approach are3

directly aligned with our model, such as Guided Interaction (cooperative learning) – i.e.,

3 The Staff Report inexplicably and significantly omits reference to SDAIE strategies, which are noted on equally
footing with GLAD in the charter.  (Charter, p.
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PBL at MCMS; Metacognition and Authentic Assessment – i.e., Student ILPs and
self-reflection on learning, with varied activities for teachers to monitor student learning;
Explicit Instruction – whether whole class, small group or one-on-one, teachers (and
supporting educational staff) will regularly employ direct instruction to ensure student
mastery of content, and Meaning-Based Context and Universal Themes – i.e., CRT,
PBL/thematic and interdisciplinary learning, and ILPs.  Strategies such as Modeling,
Graphic Organizers and Visuals, while proven beneficial for ELs, also are known to be
effective strategies for all learners.

● Regarding CRT:  “At MCMS, teachers will draw upon the framing principles and goals
of CRT to guide the design of thematic units of study and PBL projects and activities.
Through structured professional development during the summer before the school opens
and throughout the school year and extensive collaborative planning time built into the
weekly bell schedule, teachers will learn best practices from the New Tech Network and
others as they collaboratively design PBL.” (p. 46).

Teachers will work collaboratively to develop their unit and lesson plans (including PBL work
and thematic learning), through extensive time dedicated in the weekly schedule for formal PD
and collaboration (two hours of weekly early-release), PLCs weekly by grade level and subject
area. (See, e.g., charter p. 83.)  As noted in the charter, “MCMS’ teachers will receive focused
professional development on each of these teaching strategies and coaching on the best usage of
the different strategies in different contexts. Teacher Professional Learning Communities will
collaborate together to plan curriculum implementation and strategize interventions for students
in need of additional supports.  Teachers will use data from formative and summative
assessments (collaboratively reviewed during common planning time and teacher professional
development sessions) to determine which strategies are most effective for which students, and
will expose them to a mix of strategies to develop their strengths in other areas.” (Charter, p. 53.)

The description of how we will use individualized learning plans or “ILPs” can be found
throughout the charter, including on pages vii-viii, 2, 47, 53, 55, 56, 95, etc.  This will be a
cornerstone of our program.  As noted above, every student at MCMS will have an ILP with
personal goals and information about the student’s learning style and needs, based on data,
including a selection of initial diagnostic and benchmark assessments that will be administered
upon enrollment.  (See pp. 43-44.)  The ILP will be developed in collaboration with the student
and parent and based on various sources of data, including assessments, grades, attendance,
long-term and short-term goals, papers and quizzes, and many other data points.  The ILP will be
reviewed with the student at least monthly and formally with the parents during student-led
conferences at least twice annually.  The ILP will be updated as necessary as the student
progresses.  The Staff Report questions how the Learning Lab will work as well, despite
numerous details throughout the charter, such as pages viii, 2, 15, 54, and many others.  As
detailed in the charter, NTN’s Echo online learning management system will facilitate online
work in the Learning Lab and each classroom and much more, including teachers and
administrators’ real-time access to student achievement data from online programs and in-class
assessments.  The statement that there is a “lack of professional development articulated for core
curriculum in the professional development model”  (Staff Report, p. 13), is simply untrue.  As
discussed above, Summer PD will include a “Start Strong Conference (content-specific best
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practices)” and a review of the charter petition.  (Charter, p. 83.) We are not sure what more
information District staff expected to see in the charter.

4. “Implementation of Core Curriculum”

The description of the proposed educational program in the MCMS charter is thorough,
detailed, and spans 107 pages of the charter.  Element I alone of the MCMS charter is longer and
more detailed than the entire charter petition for the only other charter school in the District,
which was renewed by the District Board last year.  District staff’s opinion that a section of our
charter is too “ambiguous” is not a valid basis for denial.

The ways in which the curricula will be integrated across subject lines is detailed far more than
the single example given for the NTN program’s “Integrated Curriculum”—a nine word
parenthetical example.  The information came directly from NTN.  MCMS does not intend to
serve the high school grades.  Rather, we note for example that “In collaboration with NTN
experts, MCMS faculty will collaboratively plan interdisciplinary projects that cross subject
lines. In our alternating block schedule, Math and Science will be on the same day, and ELA and
History/Social Science will be on the same day, allowing for natural flow between these classes.”
(p. 36.)  The section on Co-Teaching and Looping (a component of our model that is completely
ignored in the Staff Report) notes that 6th graders will be co-taught by two teachers, who will
“work together to plan integrated projects, collaborate, review data and address individual
student needs, . . . reinforce each other's curriculum . . . .” (p. 37.)  Students in 7th and 8th grades
will have four core subject teachers who will collaborate intensively, and loop with their students
for two years.  (p. 37.)  Similarly, the Staff Report’s statement about Amplify and NTN strangely
suggests that while PBL will be the “core instructional model” that the charter is “inconsistent”
because we later state “that the NTN project-based work will be supplemental to the core
curriculum in science (Amplify) (p. 68).” (Staff Report, p. 13.)  The charter plainly details how
these two programs are aligned:  “Amplify will be supplemented with NTN project-based work.
NTN’s PBL expertise will provide the framework through which teachers will collaboratively
develop engaging PBL across the curricula, including an intense focus on interdisciplinary
learning and the connectedness of subject matter.  Teachers will also be able to access a robust
resource bank of NTN-structured PBL learning lessons to use in their classrooms.  Both Amplify
and NTN’s PBL offer an inquiry-based approach to science that allows students to conceptualize
questions and work to find a possible explanation that responds to that question.”  (Charter, p.
68.)

The proposed finding about our assessment plan is plainly incorrect. On page 33, as part
of the chart detailing the school’s goals as of the petition submission pursuant to California
Education Code § 52052, the charter includes the following:

State Priority #8: All
students will engage in
comprehensive
social-emotional learning and
development of MCMS’ 21st

School and
New Tech
Network-desig
ned rubrics for

Ongoing,
tied to
curriculu
m pacing
and grade

100% of students
will develop
critical 21st

century learner
outcomes

100% of
students will
demonstrate
mastery and
annual growth
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century learner outcomes
(Knowledge & Thinking,
Collaboration, Oral
Communication, Written
Communication and Agency)
as detailed in the charter
petition.

each grade
level.

level
goals.

on
school-designe
d rubrics
measuring 21st

century learner
outcomes.

This is a clear plan and intent to measure student progress on NTN’s desired learner outcomes,
which we have adopted as our own.

Page 36 of the charter says that assessments of the NTN outcomes will be embedded
throughout the curriculum, and page 111 reflects that students will be regularly assessed with
internally-created tests and performance tasks (presentations, papers, experiments, etc.) and
publisher-designed assessments, including NTN.  Moreover, under Grading, we note “portfolio
assessments will allow for the assessment of more complex learning skills such as critical
thinking, problem solving, communication, and agency, in alignment with the rubric for that
course.” (p. 112).  There is no inconsistency.  It is also unclear why District staff suggests our
grading and assessment plan does not “appear” to be aligned with the five NTN learning
outcomes.  That is simply untrue, as evidenced by the quote about portfolios above.  As
described on pages 113-114 of the charter, grades will be based on in-class performance tasks
(e.g., assessments, projects, assignments, and classroom participation), homework, responsibility,
and other discretionary components.  Report cards will also contain narrative sections where
teachers detail examples of a student’s level of development and mastery based upon
observations, student-work, portfolio submissions, project rubrics, and/or various
classroom-based and school-wide assessments.  In addition to other assessments, the portfolios
are meant to represent a sample of the student’s accomplishments, academic progress, interests,
and reflections over the trimester.

We will provide PD and other support to teachers for implementing the core curriculum
as necessary, and our charter reflects that.  (See, e.g., p. 83 (e.g., charter petition review and Start
Strong Conference).) While not included in the charter narrative (this level of detail is not
required), we have budgeted money for PD consultants (in addition to our NTN partnership)
starting in Y1, as well as outside travel and conferences, to support in-house PD on core
curricula and other areas.  We plan to have experts lead PD for our teachers in-house, which will
be determined once we have hired our instructional staff and determine their levels of experience
and needs regarding PD. We also note that virtually all of the published curricula we plan to use
includes extensive support for teachers from each publisher, with online and print teacher guides
and much more available.   Please see above for more detail responding to the finding about our
PD description.

All instruction and assessments at MCMS will be aligned to the state standards, which is
affirmed in multiple places throughout the charter.  (See, e.g., pp. 14, 15, 31, 48, 55, etc.)  This is
true for the Honors Math 7 and Honors Math 8 courses, even though we may not have repeatedly
“articulated” that fact in each and every course description.
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As for the Staff Report’s comments about the insufficiency of the model, while District
staff may have trouble understanding how such a student-focused model can be effectively
implemented, dozens of charter schools across the state are using similar models to achieve
strong student outcomes. We already have addressed above how the model is cohesive and how
PD will include GLAD (and SDAIE) strategies as well as core and supplemental curricula; we
address below the Staff Report’s specious claim that the charter does not address how we will
serve students with IEPs. (Staff Report, p. 13.) It is hard to see how District Staff does not
understand our planned use of PBL and PrBL will be accomplished through NTN or the stated
instructional design. The NTN model explicitly incorporates both PBL and PrBL, for example,
in describing the NTN model, the last bullet point states, “Problem-Based-learning is often
preferentially used in courses like math and foreign language. PrBL utilizes similar inquiry
practices as PBL, but on a smaller time scale, which allows students to see the content in
multiple contexts and with frequent opportunities to model and make sense of the content. ”4

(Charter, pp. 36-37; see also pp. 35-38 (discussing PBL and PrBL), and p. 64, confirming that
our math curriculum, CPM, “focuses less on direct instruction and more on problem-based
learning.” The published curricula and assessments we have chosen were selected specifically
for their compatibility with our model.  (p. 77.))

B. “Petitioners are demonstrably unlikely to successfully implement the program set
forth in the Petition (Ed. Code § 47605(c)(2))”

Under the SBE’s regulations, whether a petitioner is “demonstrably unlikely to
successfully implement the program” refers to a charter operator’s patent, evidenced inability to
run a successful school; i.e., whether the operator has a history of running charters that have been
revoked, whether the operator is unfamiliar with the charter or charter law, whether the
operator’s financial and operational plan is realistically able to be implemented, and whether the
operators have an adequate educational background.  (See 5 C.C.R. § 11967.5.1(c).)  There are
several egregious errors in the Staff Report that make this finding inapplicable.

1. “Financial and Operational Plan: The Proposed Budget Is Unclear, Reflects
Dubious Assumptions, and Demonstrates that the Financial and Operational
Plan is Not Viable”

This section of the Staff Report is based on District staff’s opinion that MCMS will “potentially”
not be able to attract as many students as projected in the charter, which could negatively impact
the budget.  That is not an appropriate basis to deny a charter.  If a school cannot meet its
enrollment projections, then of course it will need to make budget cuts to make up for the lost
revenue.  A budget submitted with a charter petition is simply a multi-year projection prepared at
one moment in time.  We are confident that our unique program, the desire in the Napa
community for an NTN middle school, and closing of the District-operated River Middle School
and Harvest Middle School will result in steady enrollment from Year 1.  In addition, we have
been able to attract wide support and families signing up on our website with little more than

4 University of Illinois Urbana-Champaign. [Teaching & Learning: Problem-Based Learning.] Accessed on August 28, 2021.
https://citl.illinois.edu/citl-101/teaching-learning/resources/teaching-strategies/problem-based-learning-(pbl)#:~:text=Problem%2DBased%20Lea
rning%20(PBL)%20is%20a%20teaching%20method%20in,presentation%20of%20facts%20and%20concepts.&text=The%20main%20thread%2
0connecting%20these,is%20the%20real%2Dworld%20problem
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word-of-mouth recruitment efforts over a very short period of time, almost a full year before the
school is scheduled to open.  We put very little time and resources towards outreach prior to
submitting the petition, but have accomplished much more already in the two months since the
petition was submitted, and, in accordance with the details provided in Element VII, will
continue to engage in broad and targeted outreach activities in the community. After the petition
was submitted, many more families have indicated their intent to enroll with Mayacamas. It is
unfair for District staff to base its entire recommendation on their self-serving, incorrect personal
assumption that we cannot achieve a certain level of enrollment.

As for reserves, there is no deficiency—the Staff Report is just plain wrong in that regard.
The MCMS budget assumptions narrative confirms that we are projecting to end both Year 1 and
Year 2 with a 5% reserve.  These reserve levels are appropriate for school districts with similar
ADA, as referenced in the Staff Report.  However, more importantly, charter schools are not
required by law to maintain a specific budget reserve at all, despite the incorrect assertions in the
Staff Report to the contrary.

The law requires that a petitioner collect signatures from parents that is equivalent to at
least one-half the number of students that the school estimates it will enroll in its first year.  (Ed.
Code, § 47605(a)(1)(A).)  The Staff Report recognizes that we met this requirement.  We could
have continued to collect additional signatures but that was not required by law.  The number of
signatures on a charter petition does not correlate to the school’s Year 1 enrollment.  We
understand that overall enrollment has been declining in the District.  However, both Harvest
Middle School (current enrollment of 685 students ) and River Middle School are both closing at5

the end of the 21-22 school year.  While the River MS site will host a new dual-language school
starting in 2022-23, many River families have indicated they are not interested in the
dual-language program.  With the two middle school closures, several hundred students in our
community (including those newly matriculating to middle grades) will be enrolled in a new
middle school during our first year of operation.  Our Year 1 enrollment projection (180) and
year 5 enrollment projection (336) are both a fraction of that number.

Harvest Middle School currently serves 187 6th grade students.  Our projected 6th grade
enrollment in Year 1 (60) and Year 2 (112) are well below that number. Similarly, with 60
students each in grades 7 and 8 in Year 1, we will not be able to serve all of the displaced
students from Harvest and River and anticipate demand will exceed capacity. Given our planned
location, we also expect to draw significant enrollment from the nearest elementary schools (e.g.,
Shearer Elementary), (and while at a distance, families from the District’s sole NTN elementary
school, Napa Junction ES, will want their children to benefit from a full K-12 NTN span and
thus enroll in what would be the only NTN middle school in the District).

It is nonsensical for District staff to estimate our unduplicated pupil percentage (“UPP”)
based on the petition signatures.  If we have more students interested in attending than we have
space, we are required by law to conduct a lottery to determine the student population.  The fact
that someone signed our petition does not guarantee them a spot in the school.  The estimated
60% UPP in our budget is based on recruitment efforts that will target the neighborhoods

5 According to CDE’s DataQuest website: https://dq.cde.ca.gov/dataquest/
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immediately surrounding the school site, including Shearer ES (the “resident” elementary school
for the neighborhood that includes our proposed school site), which has 90% SED, 62% EL and
2% Foster Youth (Charter, p. 139.)

Moreover, it appears that District staff does not understand how the UPP impacts funding
for charter schools, and has misunderstood the projected concentration grant funding in our
budget.  The conclusions in the Staff Report on that piece are wrong.  (Staff Report, p. 16.) For a
charter school like MCMS that will be physically located within a single school district, only the
concentration grant portion of the LCFF funding is capped at the local district’s UPP.  (Ed. Code,
§ 42238.02(f)(2)(A).)  The District’s UPP is currently 53% (the 3-year average).  Our 60%
projection is only marginally higher, and is realistic based on our proposed recruitment plans and
school location.  The District’s 53% UPP is reflected in the “School Factors” section on Schedule
A of our budget.  And as reflected in the “LCFF Calculation” section on Schedule A, MCMS is
not projecting to collect any concentration grant funding during the initial charter term due to the
cap from the District’s UPP.

As for food services revenue, all students must be provided at least two free meals
beginning in the 2022-23 school year, regardless of their economic status.  (Ed. Code, §
49501.5(a)(2).)  The State of California is planning to reimburse charter schools for all
non-reimbursed expenses in providing the free meals, subject to appropriations from the
Legislature.  (Ed. Code, § 49501.5(a)(4).)  This means that MCMS and other charter schools will
likely be reimbursed for 100% of qualifying meals served to students, which is correctly
reflected in our budget.

As for our projected facilities costs, the Staff Report incorrectly overstates what
information a new charter school must provide regarding its facilities.  All that is required by law
is for a charter to “provide information regarding…the facilities to be used by the school” and
“specify where the school intends to locate.”  (Ed. Code, § 47605(h).)  The MCMS charter
satisfies this legal requirement on page 171.  MCMS intends to utilize the former St. John the
Baptist Catholic School’s facility located at 983 Napa Street, Napa, CA 94559.  The budgeted
costs are within a market range of lease costs.  In any event, we have a letter of intent, consistent
with the budgeted amount.  The costs in our budget are reasonable for the budget projection.

The $250,000 in start-up funds reflected in our budget is currently cash on hand.  The
Staff Report’s statement about “school-related organizations” and the baseless, left-field
allegation that there was a “failure” to follow some inapplicable process is completely
inappropriate, and unrelated to this finding as defined by the SBE under 5 C.C.R. section
11967.5.1(c).

The proposed finding about lottery funding is wrong.  New charter schools can in fact
accrue lottery funding for Year 1, which is received during the second year of operations.
Independent audit firms, as well as many authorizing districts around the state, have confirmed
that the funding can be accrued in Year 1, while the receipt of funding is recognized in the cash
flow for Year 2.  This is properly reflected in our budget and cash flow forecasts.
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The supervisor and administrator positions during start-up are reflected in the budget as
consultants for the first couple of months, which is why the budget does not reflect any costs for
benefits.  If the school ends up hiring them as employees during this period prior to the new
school opening, then an additional $2,400 would be added to the budget per position for a total
of $24,000, which would be a marginal additional expense that the budget can absorb.

As for substitute teacher costs, many charter schools contract with third party consulting
companies to provide substitute teacher services, such as Teachers on Reserve or Kelly
Education.  These are consultants and not employees, so the expenses are accurately classified in
the budget as such per CSAM and do not include any benefits.

Lease and utility expenses are included in the Excel version of the budget in row 145 of
the Year 2 cash flow.  That row and a few others were mistakenly minimized so they are hard to
see upon first glance.  You can expand those rows on the left-hand side of the spreadsheet.  We
apologize for any lack of clarity, but those expenses are in fact accounted for in the submitted
budget.

Our budget was developed in collaboration with ExED, which is one of the leading back
office accounting and school service providers for charter schools in the state, and which
currently has more than 100 charter school clients across California.  While we cannot speak to
how much the District paid for Amplify Science, the curriculum costs in our budget were
estimated based on information available at the time and are based on authorizer-approved
start-up budgets for several similar charter schools that use the same or similar curricula.  As
noted in the charter, the budget does not include planned additional fundraising, including the
state-administered Public Charter Schools Grant Program (PCSGP), which provides funding for
one-time start-up costs such as books, curricula, FF&E and more.  We plan to apply for this grant
in the spring, along with foundation and other private funding support. We also note that we will
employ several free curricular resources such as CPM and Quill.

The law requires that a petitioner submit a first-year operational budget, including startup
costs, and cashflow and financial projections for the first three years of operation.  (Ed. Code, §
47605(h).)  MCMS submitted all of this information and an additional two years of operations.
The law does not require that a petitioner submit a balance sheet.  However, the budget
assumptions narrative confirms that we are projecting to end both Year 1 and Year 2 with a 5%
reserve.

The insurance estimates in our budget are based on costs from CharterSAFE, which is a
joint powers authority that provides competitive and comprehensive insurance to hundreds of
charter schools.  The budget estimate is aligned with actual costs common for charters
throughout the state.  The charter also explicitly states that “insurance amounts will be
determined by recommendation of the District and MCMS’s insurance company for schools of
similar size, location, and student population” (Charter, p. 172) and “MCMS shall acquire and
finance general liability, workers compensation, and other necessary insurance of the types and
in the amounts required for an enterprise of similar purpose and circumstance. Coverage amounts
will be based on recommendations provided by the District and MCMS’s insurer.”  (p. 173.)
Nothing about this is deficient.  MCMS will obtain all required and comprehensive insurance to
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protect our interests once our charter is approved, including student accident insurance and
others.

The law does not require that a charter school’s budget submitted with the petition
contain a description of restricted and unrestricted funds.  The format of our budget, which was
developed  by ExED, has been accepted by numerous district and county charter authorizers
across the state for years.  We will of course use the appropriate restricted/unrestricted
accounting format for all financial reports once the charter is approved, including the preliminary
budget, interim reports, unaudited actuals, and others, but that is not required for a start-up
charter petition budget.

2. “Petitioners Are Unfamiliar with the Content of the Petition and the
Requirements of Law That Would Apply to the Proposed Charter School”

As explained above, the District staff have misinterpreted our budget and may not
understand the laws that apply to charter schools.  For example, the District’s UPP only affects a
charter school’s concentration grant portion of its LCFF funding, and charter schools often do in
fact accrue lottery funding in Year 1.

We apologize for any confusion about the description of the admissions preference for
our Founding Team.  The law expressly permits a preference for the charter school founders who
are identified in the charter.  (Ed. Code, § 47605(e)(2)(B).)  Our intent is to provide a preference
to our Founding Team who have committed significant time to developing the charter and plans
for the school, many of whom have already volunteered for more than 75 hours for a school that
doesn’t yet exist.  These individuals are identified on pages ix-x of the charter under the heading
“Founding Team” (mistakenly called “Founding Parents” under Element 8).  In practical terms,
this preference affects no more than just three (3) potential students, simply because only three
(3) members of the Founding Team have children that are or will be the appropriate age for
middle school.  If our charter is approved, we are amenable to making a technical amendment to
the charter to clarify that the preference is for children of the “Founding Team” who are
identified in the charter.  To be clear, there is no requirement whatsoever that parents volunteer at
the school in order to be eligible for admission or to stay enrolled, or to enjoy an enrollment
preference.  (See Charter, pp. viii, 3, 59 all noting that volunteering is not required.) The Staff
Report is flat out wrong about that.

3. “Petitioners Lack Necessary Background in Areas Critical to the Charter
School's Success and Do Not have a Viable Plan to Secure the Services of
Individuals with the Necessary Background”

The law does not require that all charter school board members have experience in school
finance or any other specific area.  We are not aware that anyone on the District Board of
Trustees possessed any “highly-specialized” background in school finance before joining that
Board—which is the bar the Staff Report has fabricated for our petition.  Our board members are
volunteers and representatives from the community with relevant background and experience in
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accounting, business, financial planning, nonprofit governance, law, mental health services and
insurance, among other fields.

We were very disappointed to read this section of the Staff Report, which attempts to
discredit the charter because the two lead petitioners are parents—not school administrators. We
were surprised that the District actually stated: “Lead Petitioners have admitted that they are
parents”—which suggests that being an interested parent is somehow a mark against us.  Many
members of this community may be offended by the District’s statement in that regard.  In any
event, one of the key, explicit purposes of the Charter Schools Act is to provide opportunities for
parents to establish and maintain schools independent from the existing district structure.  (Ed.
Code, § 47601.)  There is nothing improper about a group of parents and other community
members coming together to develop a charter petition to establish a new public school that will
offer a proven successful educational program to young students.  To the contrary—it is
encouraged.  This is precisely what the Charter Schools Act was intended to do, and the
establishment of such schools “should be encouraged” by law.  (Ed. Code, § 47605(c).)

Without knowing if our charter is authorized, it would be irresponsible of us to hire any
staff yet, including the Head of School.  Charter petitioners often do not have funds to hire
employees until after the charter is approved, which is why this is neither required by the law nor
common practice with start-up charters across the state.  The school doesn’t exist yet.  The best
candidates would likely not be interested in the position because of the uncertainty.  There is no
guarantee that the job will continue to exist unless and until the District actually approves the
charter.  The law requires that our charter describe the various qualifications for the key positions
that the charter school proposes to hire, and our charter does so.  (See pp. 121-130.)  A
description of a hiring plan for the school leader is not required by law, but the MCMS charter
actually does in fact include one on page 4.  The MCMS board will convene an ad-hoc search
committee headed by Council of Supporters member Alan Little, who has extensive experience
in leading teams and building school culture.  He also has valuable knowledge in what it takes to
lead a middle school.  Once the charter is approved, the committee will quickly develop a search
plan, including a timeline and milestones, which will be submitted to the full board for review
and then implemented by the committee.  This is the same timeline by which  many new charter
schools have found their school leader in the past.  We are confident that we will have enough
time to locate and attract a high-quality candidate.

The law requires that a charter describe the manner in which administrative services will
be provided, and the MCMS charter does.  (See pp. 171-172.)  The law does not require that a
charter articulate goals for administrative services or a “clear plan” for “how” it will achieve
those goals.  MCMS intends to contract with a qualified and experienced back-office provider
during the term of the charter.  Our current provider, ExED, is a reputable nonprofit backoffice
provider that currently works with more than 100 charter schools in California.  MCMS plans to
adopt ExEd’s model fiscal policies and procedures (customized for MCMS), which include
provisions regarding the selection of contractors.  For special education, MCMS could provide
some services in-house, but will likely seek resources and services (e.g., speech, occupational
therapy, adapted P.E., nursing, and transportation) from the SELPA or qualified private agencies
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or independent contractors.  (See p. 97.)  Those decisions will be finalized once the charter is
approved.

The fact that we did not have a credentialed math or special education teacher sign the petition
does not make our charter deficient.  The District staff’s contention in that regard is nonsensical.
We will secure all of the necessary staff and services once our charter is approved.  Again, the
law does not require that a charter include a detailed recruitment or hiring plan for all employees.
In any event, we have developed the following teacher recruiting plan:

We will work to recruit teachers through various communication channels, including local
newspapers, education networking websites (CCSA, EdJoin, etc.), LinkedIn, the school website,
career fairs, local universities and word of mouth referrals. We will engage in a thorough review
of the qualifications of candidates that apply for employment at the school. The Head of School
will review resumes, letters of recommendation, statements of teaching philosophies, and
portfolios to determine which candidates will be interviewed for positions.  The Head of School
bears primary responsibility for all teacher hiring. Teachers and students will be asked to
participate in interviewing candidates, where feasible. Candidates for teaching positions will be
interviewed, and in most cases asked to teach a lesson to a classroom of students. In some cases,
the Head of School may observe candidates teaching a lesson in their current positions.
Following interviews, the Head of School (or his/her designee) will contact references, review
letters of recommendation, and notify each person of their status once a decision is made.
Candidates who are offered employment will receive a written offer of employment. In addition,
we will verify the teaching credentials of candidates with the California Commission on Teacher
Credentialing, ensuring that each teacher possesses credential subject authorization that meets
state and federal requirements to teach the subject(s) that he/she is being hired to teach. Before
any teacher is permitted to work, all appropriate background, health (e.g., TB testing) and other
requirements must be met.

MCMS will make every effort to recruit teachers who are committed to the vision and mission of
the school. Job postings for teachers will clearly state the education philosophy and teaching
pedagogy that are supported by the school so that teachers who are ultimately selected for
employment possess the desire, capacity and dedication to work successfully at the school. To
attract and retain outstanding teachers, MCMS will provide: competitive salaries; a challenging,
rewarding and professional work environment; support and collaboration from colleagues and
administration; and, the opportunity to participate in innovation, creativity and research within a
model school program.

Due to the profound impact that teachers have on students, only the most effective teachers will
be hired for the school. Performance measures will be used to evaluate teacher effectiveness, to
recognize superior performance, to provide targeted assistance in instances when performance is
less than satisfactory, to determine the appropriateness of pay incentives, and to make informed
decisions regarding continued employment at the school.
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As for salaries and benefits, contrary to the District staff’s assertions, MCMS’s budget
includes a competitive salary and benefits package that is higher than most new start-up charter
schools across the state, in recognition of the need to entice qualified candidates to our
community.  Our starting salary for entry-level teachers is approximately $10k more than District
entry-level.  Each teachers’ salary will be determined in an individual contract and not subject to
a lock-step salary schedule – for many teachers, this is a tremendous benefit.  Charter schools
across the state are routinely not electing to participate in STRS or PERS, and yet have been able
to fully staff their schools.  While the current STRS rate (18%) is higher than what we propose
(6% social security and 3.3% for a 403b), for teachers who are many years from retirement, our
benefits plan may be more appealing. In addition, for many teachers, the opportunity to help
develop a new school from the ground-up, the benefits of a small, locally-controlled school with
its autonomies and flexibilities, the intensive PD and coaching MCMS will offer to help teachers
continuously improve their practice and our intensive peer collaboration are major plusses for
countless teachers.  We are confident that the many positive aspects of our school, including but
not limited to the small size, unique program, and engaged parents, will help us attract high
quality candidates.

4. “Lead Petitioners’ Refusal of the District’s Capacity Interview Supports an
Inference that They Are Unfamiliar with the Petition”

The proposed findings about the “capacity interview” are irrelevant and distracting.  To
be clear, the lead petitioners did not refuse to meet. The lead petitioners have been very
transparent that we are not going to be the day-to-day leaders of MCMS.  The leadership team
will be hired once the charter is approved, and we will keep the District apprised of our
recruitment process.

When District staff first requested a meeting with the lead petitioners to clarify
information in the charter, we were excited to meet and discuss our plans for the school.
However, we found it odd that District staff did not want to allow our ExED charter finance
consultant to speak in the meeting (the professional who prepared the projected budget), and
refused to send us questions in writing so that we could be well prepared.  Later, the District
changed their stated intent for the meeting and said that “multiple members of District staff”
would be present at the meeting in addition to “District counsel,” and that our lead petitioners
(two parents with no school management experience) would be expected to demonstrate those
two parents’ “capacity to successfully start up, lead, and manage the proposed charter school,
including understanding the budget.”  This “capacity interview” felt more like an abusive attempt
to underscore what we had already stated—the lead petitioners have no experience running a
school, and will not be running the operations of MCMS.

The MCMS charter is thorough and provides a robust description of how the school will
operate from an academic and operational perspective.  It meets and exceeds all of the necessary
legal requirements and is much more detailed than charters that have been approved by the
District in the past.  We requested time at the public hearing to formally present our charter to the
District and answer questions from the Board of Trustees, but our request was inexplicably
denied.  We later individually asked each Trustee to meet with us so we could describe MCMS
and answer any questions, but we were denied by six of the seven, and one did not respond to the
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request at all.  Now, it appears we are being penalized for not providing enough informationor
answering enough questions.  While we understand the desire to meet with school leadership to
discuss the intricacies of the program, the MCMS leadership team has not been hired yet.  There
is nothing illegal, improper, or even unusual about that.

We further note that so-called “capacity” interviews are not required or even mentioned
in the statute or regulations.  Some authorizers use them in a good faith attempt to learn more
about the petitioners and the program.  Others, sadly, use them to improperly intimidate and
interrogate parent or community board members, seeking a “gotcha” moment to discredit
petitioners of an otherwise qualified charter petition.  We very much look forward to answering
any questions from the District Board of Trustees at the meeting on December 9th.

5. “Lead Petitioners’ Refusal of the District’s Capacity Interview Raises Concerns
Regarding an Effective Charter Oversight Relationship if the Petition is
Granted”

Again, the lead petitioners did not “refuse” to meet.  The “concerns” in this section of the
Staff Report are unwarranted.  We want to partner and collaborate with the District to provide a
high quality educational alternative to students in Napa.  We understand the District’s rights as
authorizer once our charter is approved, and we affirm our commitment to working in good faith
with our charter authorizer.

C. “The Petition Does Not Contain Reasonably Comprehensive Descriptions of
Elements (A) through (O) of Section 47605(c)(5)”

The SBE’s regulations describe what it means for a charter to be “reasonably
comprehensive,” and the 173+ page MCMS charter narrative (plus eight Appendices) goes above
and beyond what is required by law.  (See 5 C.C.R. § 11967.5.1(f).)  In fact, the charter petition
for River School that was approved by the District Board in 2015 (63 pages) and the charter
petition for Stone Bridge that was approved by the District Board in 2020 (80 pages) both
provide just a fraction of the comprehensiveness of the MCMS charter—yet they are of course
complete, comprehensive petitions.  Because there is no precise formula to determine whether a
charter element is “comprehensive” enough, in practice content varies among different petitions
and districts. Here, District staff are clearly considering “comprehensiveness” in an inconsistent
and unfair manner with regard to MCMS.  The Stone Bridge and River petitions both contained
reasonably comprehensive descriptions of all elements—and the District Board agreed and
approved them both.  The MCMS petition irrefutably surpasses them both with regard to
reasonable comprehensiveness.

1. “Educational Program (Section 47605(c)(5)(A))”

In this section of the Staff Report, District staff recites many of the same concerns as earlier in
the report.  Please see our responses to finding A above regarding our proposed PD plan, annual
goals and actions to achieve those goals, EL program, and special education program.  We note
that – contrary to the Staff Report’s claim that “no specific descriptions of professional
development needed to support the various curricula proposed—for example, the Petition does
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not describe professional development in the tiered interventions” is just plain wrong:  summer
PD explicitly references MTSS, supporting SWD and ELs, and data-driven instruction, along
with review of this charter (p. 83.).

(a) Students Identified as English Learners

We apologize for the single typo referencing designated ELD three times per week – this
was changed during the planning process to four days per week but this one reference was
missed.  To be clear, all students -- including ELs -- will participate in a learning lab for 45
minutes four days per week.  (See, e.g., pp. viii, 2, 15, 54.)  During these 45-minute blocks, EL
students will receive designated ELD instruction for a number of minutes based on individual
student need.  (See pp. 54, 89.)  This is reflected on the sample daily schedule on page 81 of the
charter.

The Staff Report claims that “The Petition does not explain how students will be assigned to
Learning Lab classes (for example, whether EL students will be clustered by proficiency level in
order to facilitate designated ELD instruction at their proficiency level).”
This is not true.  The charter states, “Students will be grouped according to proficiency levels in
English (See the EL section below for classification criteria)” (p. 63) and goes on to describe
ELD 1, ELD 2 and ELD 3 in detail. (Ibid.)

Similarly, the Staff Report cites a reference to homogeneous groupings for ELD instruction, but
ignores the full page description of this grouping process and the three ELD levels that will be
used to group students during Learning Lab ELD lessons.  (“The second tier of our ELD
approach is explicit/designated ELD, which will be offered during the Learning Lab block four
days per week.” Charter, p. 63.)

The Staff Report claims that the charter "does not describe the specific content of designated
ELD instruction,” yet, the charter states, “The National Geographic Hampton-Brown Inside:
Language, Literacy and Content will serve as the primary source material for MCMS’
designated ELD.  The Inside curriculum’s overlapping levels make it possible to meet students at
their appropriate ability and proficiency levels and rapidly move ahead.  The curriculum and
instruction, driven by the CCSS, provides multiple points of entry for correct placement and is
designed to return students to grade-level instruction within two years. Achieve 3000 and
Duolingo will be used as supplemental curriculum as needed.”  (Charter, p. 63.)

Finally, the Staff Report erroneously suggests the grouping of students in ELD 1, 2 and 3 may be
outdated, because the ELPAC includes four EL tiers.  (Staff Report, p. 22.)  This is a strange
claim.  As clearly indicated in the charter, level 4 under the ELPAC means students simply do
not require as much EL support and are potentially ready for reclassification.  As defined by the
CDE:

English learners at this level have well developed oral (listening and speaking) and
written (reading and writing) skills. They can use English to learn and communicate in
meaningful ways that are appropriate to different tasks, purposes, and audiences in a
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variety of social and academic contexts. They may need occasional linguistic support to
engage in familiar social and academic contexts; they may need light support to
communicate on less familiar tasks and topics. This test performance level corresponds to
the upper range of the “Bridging” proficiency level as described in the 2012 California
English Language Development Standards, Kindergarten Through Grade 12 (CA ELD
Standards). (Charter, p. 93, quoting CDE; emphasis in italics added here.)

In fact, on the CDE page cited in the charter, the CDE notes, “These Summative general PLDs
take into account the categories of Emerging, Expanding, and Bridging”
(https://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp) and – as clearly stated in the charter – “EL
student classification will use the 2012 California English Language Development Standards’
three Proficiency Level Descriptors -- Emerging, Expanding, and Bridging -- in conjunction with
the more recently approved (2016) ELPAC four Performance Level Descriptors (Levels 1-4)
included above. The three levels represent the stages of English language development,6

describing expectations for how well students can understand and use the English language at
each level – knowledge, skills, and abilities across a continuum -- as they continue to build on
existing language skills and knowledge” (Charter, p. 94.)

Any EL students who also require special education will receive the appropriate services
in accordance with their IEP. Nowhere does the charter state that all services for ELs or SWDs
would be provided during Learning Lab. To the contrary, as noted above, the charter states that
Learning Lab will facilitate provision of these services without the need to “pull out” students
from core classes, “where feasible.”  (p. 54.)  The section on MTSS includes details about small
group, one-on-one and online learning being used in classrooms to meet student needs (including
those of ELs – all of the curricula we have selected have been chosen, in part, for their success
with ELs and other differentiation for student needs).  (p. 84.)  The charter also notes that
students may be referred to before- or after-school support (pp. 84-85), and parents will be
offered training to support their child’s learning at home. (p. 85.)  The specific interventions and
supports described within each of the MTSS tiers include numerous references to students’
linguistic and language needs (pp. 86-88).  Furthermore, the detailed descriptions of instructional
strategies such as Marzano, GLAD, SDAIE and others all detail targeted supports that benefit all
learners, including SWD and ELs.

Please also see our responses to finding A.1 above.

(b) Students with Disabilities

The charter’s description of how we will comply with the applicable special education
laws can be found on pages 97-103.  The Staff Report unfairly nitpicks our charter and
recommends denial for not including a level of granular detail that is not required by law.  To
summarize, MCMS will be its own LEA for special education purposes and will obtain
membership in an approved SELPA, most likely operated by the Los Angeles County Office of

6 California Department of Education. [Summative ELPAC General PLDs.] Accessed on August 29, 2021.
http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp
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Education.  See attached letter regarding application.  The school will work in collaboration with
the SELPA to ensure all students with disabilities are provided a free appropriate public
education.  MCMS will follow the SELPA’s child-find procedures to identify students with
disabilities, in addition to our own MTSS model and other available data (e.g., teacher
observations, grades, parent, input, etc.).  Students will be assessed as appropriate based on their
suspected disability in accordance with applicable law, and with parent consent.  Upon
completion of the assessment, an IEP team will be assembled to review the results and determine
the student’s eligibility for special education.  The IEP team will oversee the development and
implementation of the IEP.  All students, including those with low-incidence disabilities, will be
served in accordance with their IEP.  Students will be served in the least restrictive environment,
and the student’s progress will be regularly reported to parents.  MCMS will be solely
responsible for providing the services described in the IEP, whether they are provided by school
employees, independent contractors, vendors, or the SELPA.  Each student’s IEP will be
reviewed at the intervals required by law and adjusted as necessary to best serve the student.  In
the event of any dispute related to special education or related services, MCMS will be solely
responsible for defending itself.  All of this is described in the charter.

The projections for special education costs in our budget are reasonable, were developed in
collaboration with ExED, and are based on sound practice and experience around the state. It is
impossible to predict with precision exactly how many students with disabilities we will have,
which disabilities and to what extent, and the level of services they will require. As for special
education resources, we note that we have budgeted in Year 1 for a full-time experienced Special
Education teacher (salary of $80K), a full-time Counselor, and $41K of outsourced specialized
Special Ed services as needed (speech therapy, OT, or others) -- nearly $1,000 per student (all
pupils) which is a substantial amount of special education services. Additional staff will be added
as the school grows, and will be based directly on students’ needs.

Again, any EL students who also require special education will receive the appropriate
services in accordance with their IEP. The charter clearly anticipates that we will enroll students
who are classified both as EL and SWD (see, e.g., pp. 88 (“We also recognize that many of our
ELs will have complex needs and may be dually-designated as SWD, or foster youth or homeless
or other status.”, 93, 95). Curiously, the Staff Report fails to even mention that every student at
MCMS will have an ILP, which will include data about their proficiency levels and growth to
date as well as specific long-term, trimester and short-term goals and objectives (Charter, p. 47.)
EL students and SWD’s ILPs will of course include information that is customized to their
specific needs and abilities, including references to any MTSS tiered supports/interventions or a
student’s IEP.

It is true that the charter does not specifically address how MCMS would provide for
students who are hard of hearing, or have one or more of a number of specific disabilities. That
simply is well beyond the scope of the legal requirements for a charter petition. Again, the Staff
Report repeatedly ignores the highly personalized nature of MCMS’ entire program. We are
building our school from the ground up based on students’ and families’ needs, not the needs of
our teachers, staff, Board or other stakeholders – at MCMS, children really do come first.
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Similarly, our staffing will ensure that the needs of these students are met, whether through our
in-house Special Education teachers, or via SELPA or contracted services providers. As needed,
staffing will be modified to address specific needs. For example, if there is a greater need for
psychological counseling than we currently anticipate, as a small charter school we will be able
to refine our staffing plan and reallocate resources to meet this need. The Staff Report oddly and
imprudently calls out the need to hire a “Data Manager” for special education data. (Staff
Report, p. 24.) This indicates a misunderstanding of what is required for charter schools. If
MCMS has 16% SWD at full enrollment capacity, that will mean 53 students. This hardly would
support the need for a full-time Data Manager. Further, the claim that “[th]ere is also no
designation in the Staff Qualifications portion of the Petition for administrative oversight of
special education.” (Staff Report, p. 24.) is untrue. The Head of School’s job description is not
exhaustive “shall include but are not limited to” (Charter, p. 122), and includes numerous
provisions that broadly encompass monitoring services for SWD, such as “Monitor instructional
and administrative processes to ensure that program activities are related to program outcomes
and use findings to take corrective actions.” and a specific reference to IEPs (Ibid.)

We note once again that the language included in this charter has been approved by multiple
charter authorizers up and down the state.

Please also see our responses to finding A.2 above.

2. “Means to Achieve a Balance of Student Population Reflective of District
General Population (Section 47605(c)(5)(G))”

This section of the Staff Report has no basis in the law and should be disregarded.  As
mentioned in the Staff Report, this element is normally presumed by the SBE to be reasonably
comprehensive, and the description in our charter more than meets the legal standard.  Charter
schools are schools of choice and must admit all students who wish to attend, subject to capacity.
The only way to achieve a matched student population with the District would be selective
enrollment based on student demographics, which is discrimination.  The demographic makeup
of our student population will be determined by interest from families.  The signatures on our
charter petition are not indicative of the student population that will eventually enroll.  Our
program is designed to help and serve all students: low achieving students, high achieving
students, English learners, students with disabilities, students from all racial and ethnic
backgrounds, and all others. Notably, the Staff Report ignores entirely the fact that we are
dedicated to creating a “diverse by design” school, embracing Horace Mann’s concept of the
“common school.”  (Charter, pp. 4-7.)  We fully embrace the value in a diverse student body and
we will work hard to attract students from all walks of life.

The description of how we will attract families to our program is on pages 139-142, and
it includes various strategies to target the different demographic groups in our community.  Our
recruitment materials are distributed in Spanish and English; we have lawn signs and brochures
at the proposed school site, and we already have met numerous times with service organizations
such as Puertas Abiertas to discuss how we might work together to serve their target community
and to bring their families into our school.  We have also ensured that our posters are included in
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places like grocery stores in underserved neighborhoods.  We provide fliers about MCMS to the
La Morenita market to distribute in their grocery bags, and Puertas Abiertas also requested that
we provide them with Spanish-language fliers to include in “Covid Care Packages” for their
constituency.  Our website is available in both English and Spanish and we have a
Spanish-language testimonial on our website.  Additionally, as we progress through the process,
we plan to run tours and information sessions in English and Spanish, and to conduct specific
outreach to the underserved communities in Napa in a similar fashion. We will continue to meet
with potential partners and supporters such as Mentis Napa, Napa Food Bank, Cope Family
Center, Community Resources for Children, On the Move and others.  We plan to reach students
with disabilities by holding community outreach events and open houses where we can describe
the program and available services directly to families and answer questions.

3. “Measurable Student Outcomes (Section 47605(c)(5)(B))”

We understand that the law requires a charter to include measurable student outcomes
that address increases in academic achievement schoolwide and for all groups of students served
by the school.  Our charter meets this requirement on pages 31-34.  Our outcomes are aligned
with the applicable state priorities and cover all groups of students that may attend MCMS.  The
law does not require that a charter include different outcomes for each student group.  In our
view, setting different standards for students based on their race, ethnicity, disability status,
English language acquisition status, or any other factor – before we even open -- is not beneficial
to them.  We expect the same high standards for all students, and we will treat all students fairly
and equitably.  We will have high expectations for all of our students, and through our
personalized model, we anticipate seeing little, if any, achievement gap.  Once we establish
baseline academic data in Year 1, if we do see any achievement gaps between different groups,
we will make the necessary adjustments to our outcomes during the development of our LCAP,
which is the appropriate and legally required process for such adjustments.

D. “The Proposed Charter School is Demonstrably Unlikely to Serve the Interests of
the Entire Community in which the School is Proposing to Locate”

The District may only deny a charter with this finding if the charter is unlikely to serve
the interests of the entire community when viewing the totality of the circumstances.  The Staff
Report does not meet the legal standard under Education Code section 47605(c)(7).  This finding
is multi-faceted and “shall” detail specific facts and circumstances that analyze and consider all
of the following factors:

1. The fiscal impact of the proposed charter school.

2. The extent to which the proposed charter school would substantially undermine
existing services, academic offerings, or programmatic offerings in the community.

3. Whether the proposed charter school would duplicate a program currently offered
within the school district and the existing program has sufficient capacity for the
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students proposed to be served within reasonable proximity to where the charter
school intends to locate.

A charter cannot be denied for superficial reasons such as the District’s own declining
enrollment, or because the District decides that the charter school’s program is not unique
enough, or that the District plans to offer a similar program in future years.  It cannot be denied
simply because the charter school’s program could theoretically be replicated, and it cannot be
denied simply because there are other schools in the community with capacity for more students.
If this were the law, it would allow a school district to arbitrarily and unilaterally shortchange
parents by denying them quality schools of choice in every instance.  The District’s view turns
the letter and intent of the law on its head.

As for the fiscal impact prong, the District’s cursory analysis is woefully inadequate.  In
considering whether and how to factor fiscal impact into decision-making, all school districts
must advance the state’s fundamental constitutional, statutory, and administrative policy on
public education: to prioritize and advance student learning and academic achievement,
particularly for traditionally underserved students.  This is also the express direction of FCMAT
in the context of using fiscal impact to deny a charter: “If an authorizer considers denying a
charter based on fiscal impact, the law requires the authorizer to consider the academic needs of
students whom the charter school proposes to serve.” (FCMAT Fiscal Alert: “Fiscal Impact of
New Charter Evaluation Criteria in AB 1505” August 2020.)  Simply put, all decisions must
consider what is best for students; not just the District’s own financial bottom line.

The fiscal impact analysis in the Staff Report relies solely on lost revenue and staff.  The
District failed to consider other factors too, such as its own reduction in expenses as a result of
serving fewer students and the fact that MCMS will need to hire its own teachers from the
community.  California education funding follows the student.  This fact alone means that the
very existence of a charter school in a school district will lead to the redistribution of public
education funding.  If a student chooses to leave a district school and enroll at a successful
charter school, that student’s funding that once flowed to the district will flow to the charter
school.  The key is that such funding is tied to the student, and not the district.  Quality charter
schools do not “take” funds from school districts.  Public education dollars do not belong to
school districts—they belong to students.

The MCMS charter cannot be denied simply because some students will choose to attend
the charter school, which could lower the District’s revenue.  The District’s disturbing
misinterpretation of the law would reward school districts for inefficient and academically
unsuccessful practices, and result in the denial of efficient, high-performing charter schools.
This is not the intent of the Charter Schools Act, and it is not permitted by law.  A loss of
revenue to the District does not provide a legal basis for denial of the MCMS charter.

The second prong of the analysis is about whether a charter would “substantially
undermine” already-existing services or programs in the community.  Again, for context, this
finding is not a tool for a school district to preserve all of its programs and administrative
arrangements just for the sake of the school district’s status quo.  Lost or downsized district
programs do not justify the denial of a charter unless they would also have a substantial negative
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impact on students.  The Staff Report does not provide any evidence of a negative impact on
students.

As for the third prong of the analysis, the statements in the Staff Report about MCMS
potentially duplicating District programs are factually incorrect.  (Staff Report, p. 26.)  For
example, the Staff Report states that the District already offers NTN programs, but fails to
address the fact that there will be no middle school NTN program available next year.  River
Middle School—which was formerly an NTN program serving grades 6-8 in the District and the
only middle school that could be construed as similar to the Mayacamas NTN program—is being
repurposed to a dual immersion/ language academy next year. If our charter is approved,7

MCMS will be the only NTN program serving the middle school grades available in the District.
While NVUSD schools may use MTSS in varying degrees and with varying rates of success, we
are confident our program, which will personalize and differentiate instruction for all students
based on data both on their proficiency and progress and also on the ways in which they learn, is
qualitatively different from NVUSD.  The Staff Report further claims that MCMS will
“duplicate” NVUSD offerings simply because it, too, offers some blended learning for students!
That’s like saying “we teach science too.”  In 2021, and particularly through the impact of the
Covid-19 pandemic, virtually every public school in California is adopting some form of
blended/online learning.  The programs NVUSD offers (other than Amplify Science) are not the
same programs as MCMS will use. Finally, at MCMS, PBIS will not be a “separate tool” on a
“parallel track” with our MTSS tiered interventions, but rather fully incorporated into the MTSS
model (as is recommended by CDE’s very design of MTSS, to include both academic and
behavioral interventions in the same structure).

The statement about a perceived lack of support for our charter school in the community
is also misleading.  There is strong support and demand for our program in Napa.  The District
currently serves approximately 16,600 students, yet only 23 individuals spoke against our charter
at the public hearing.  The majority of the speakers against the school utilized talking points
created by the teachers’ union, reiterating the same untrue and poorly-researched points and
objections; some of the speakers against the school were calling from elsewhere in the state and
had no direct ties to the Napa community. For our part, we had nearly as many supporters, and
all were from Napa with a vested interest in education locally. We collected the legally required
number of signatures on our charter and many of those individuals spoke in support of the
charter at the public hearing.  In addition, while we submitted the Petition with 111 signatures
representing 123 students, thereafter even more families continue to demonstrate interest in
MCMS; as of December 8, 2021, we have 196 students interested in attending the school -- more
students than we planned for our first year of enrollment.  And we have barely begun to conduct
comprehensive recruitment.  Based on the experiences of other charter schools across California,
we know that once our charter is authorized, and we can finalize the facilities plan and hire a
Head of School, enrollment demand will increase exponentially. These factors are
understandably very important to families, and we look forward to informing the community that
the charter is officially approved, the facility is officially secured, and offer sessions for families
to meet our Founding Head of School.

7 District Board Resolution No. 21-23 adopted on April 22, 2021.
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To date, student outreach for MCMS has been mostly by word of mouth.  We have an
active Facebook Group, and we have hosted an information booth at the Farmers Market on
Saturdays for the last few months in order to talk to members of the community interested in our
school, or in supporting our school.  We have also handed out more than 200 lawn signs, which
you can see all over town.  There are MCMS posters and flyers in different businesses across the
District, including the neighborhood that surrounds the intended school site.  Mayacamas
supporters marched in the Christmas Parade and handed out approximately 600 treat bags
containing Mayacamas bookmarks and stickers to parade attendees.  The Lead Petitioners have
also been interviewed on local radio programming talking about the school, and our proposed
charter school was featured on the front page of the Napa Register; we have plans to have one of
our intended teachers interviewed on a local Spanish Radio station.

In addition, it was highly inappropriate for District staff to make intimidating “signature
validation calls” to parents.  We have heard that a few districts have previously made similar
calls in an attempt to bully families, and convince them to “retract” their signature and keep their
child in district-run schools.  Even if you assume that only 76% of the 96 parents NVUSD was
able to reach who initially signed our petition are still interested in attending (which we do not
believe is true), between the 74 parents who did confirm their interest to the District and the
other 25 parents who were not reached, we have still met the petition signature requirement (80
students, or 50% of anticipated Y1 enrollment).  This means that by law, there is sufficient
interest in the community for the establishment of MCMS.

In this section of the Staff Report, the District also alleges that because sections of the
MCMS charter appear to be similar to another charter approved in Los Angeles County, the
descriptions were not prepared “with the NVUSD community in mind.”  This is false and not a
valid reason to deny a charter.  We worked with an educational consultant that has worked with
well over 100 charter schools in California and is familiar with key components of other
programs that serve large numbers of English Learners and socioeconomically disadvantaged
students.  In developing our charter, we carefully and thoughtfully selected successful facets of
other programs that we believe will be successful for our own students at MCMS, and we
inserted those descriptions into our comprehensive charter.  There is nothing wrong with trying
to bring successful strategies from other parts of California to students in Napa.  The District
can’t have it both ways:  it can’t say that the charter is not customized to the Napa community
enough, and then also claim it is duplicative of what NVUSD already is offering.

Similarly, as a final note, in the same section of the Staff Report where the District
concludes that there is not enough interest in MCMS, the District also inexplicably concludes
that MCMS will take too many students from District schools and result in decreased revenue.
These conclusions do not legally support a finding for charter denial.

CONCLUSION: THE MCMS CHARTER SHOULD BE APPROVED

We look forward to discussing these and any other issues, questions, or concerns with the
District Board at its meeting on December 9, 2021.  We are willing to take every possible step to
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partner with the District to keep the popular NTN program available for middle school students.
Thank you very much for your consideration.

Sincerely,

Jolene Yee

Lauren Daley

On behalf of Petitioners for Mayacamas Charter
Middle School
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Letter Describing Necessary Changes to the MCMS 
Charter Petition to Reflect the County Board as the Chartering 
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CERTIFICATION THAT PETITIONERS FOR MAYACAMAS CHARTER MIDDLE 
SCHOOL WILL COMPLY WITH ALL APPLICABLE LAWS 

We, lead petitioners for Mayacamas Charter Middle School (“MCMS” or “Charter School”), 
hereby certify that MCMS will comply with all applicable federal, state, and local laws, 
including but not limited to the following: 

• MCMS shall be nonsectarian in its programs, admission policies, employment practices, and
all other operations. (Ed. Code § 47605(e)(l).)

• MCMS shall not charge tuition. (Ed. Code § 47605(e)(l).)

• MCMS shall not discriminate on the basis of the characteristics listed in Education Code
section 220 (e.g., actual or perceived disability, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Penal Code section 422.55, including
immigration status, or association with an individual who has one or more of such actual or
perceived characteristics). (Ed. Code § 47605(e)(l) .)

• MCMS shall admit all students who wish to attend the Charter School, and who submit a
timely application; If the Charter School receives a greater number of applications for the
spaces available for students, each application will be given equal chance of admission
through a public random drawing process; provided that any pupil who resides in the Napa
Valley Unified School District shall be entitled to preference in admission and such other
preferences as set forth in Element VIII of the charter petition. Except described above, and
as required by law, admission to the Charter School shall not be determined according to the
place of residence of the student or his or her parents within the State. In the event of a
drawing, the chartering authority shall make reasonable efforts to accommodate the growth
of the Charter School. (Ed. Code § 47605(e)(2)(A)-(C).)

• If a pupil is expelled or leaves Charter School without graduating or completing the school
year for any reason, Charter School shall notify the Superintendent of the District of the
pupil’s last known address within 30 days, and shall, upon request, provide the District with
a copy of the cumulative record of the pupil, including report cards or a transcript of grades,
and health information. (Ed. Code § 47605(e)(3).)

• MCMS shall meet all statewide standards and conduct the pupil assessments required
pursuant to Education Code section 60605 and any other statewide standards authorized in
statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code §
47605(d)(l).)

• MCMS shall consult, on a regular basis, with Charter School's parents, legal guardians, and
teachers regarding the Charter School's educational programs. (Ed. Code § 47605 (d)(2).)
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• MCMS may encourage parental involvement but shall notify the parents and guardians of
applicant pupils and currently enrolled pupils that parental involvement is not a requirement
for acceptance to, or continued enrollment at, the Charter School. (Ed. Code § 47605(n).)

• MCMS shall be deemed the exclusive public school employer of the employees who work
at the Charter School for purposes of the Educational Employment Relations Act. (Ed. Code
§ 47605(b)(6).)

• MCMS shall adhere to all provisions of federal law related to students with disabilities,
including but not limited to Section 504 of the Rehabilitation Act of 1973, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in Education
Improvement Act of 2004.

• MCMS shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to, credentials, as necessary. (Title 5 California Code of
Regulations § 11967.5.l(f)(5)(C).)

• MCMS shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document required for the teacher’s certificated
assignment. The Charter School may use local assignment options authorized in statute and
regulations for the purpose of legally assigning certificated teachers, in the same manner as
a governing board of a school district. Teachers employed by charter schools during the
2019-20 school year shall have until July 1, 2025, to obtain the certificate required for the
teacher’s certificated assignment. (Ed. Code §§ 47605(1) and 47605.4(a).)

• MCMS shall at all times maintain all necessary and appropriate insurance coverage.

• MCMS shall, each fiscal year, offer at a minimum the number of minutes of instruction per
grade level as required by Education Code section 47612.5(a)(l)(A)(D).

• MCMS shall meet or exceed the legally required minimum of school days. (Title 5 California
Code of Regulations § 11960.)

• MCMS shall not discourage a pupil from enrolling or seeking to enroll in the Charter School
for any reason, including but not limited to the academic performance of the pupil or because
the pupil exhibits any of the characteristics described in Education Code section
47605(e)(2)(B)(iii). (Ed. Code§ 47605(e)(4)(A).)

• MCMS shall not request a pupil’s records or require a parent, guardian, or pupil to submit
the pupil’s records to the Charter School before enrollment. (Ed. Code § 47605(e)(4)(B).)

• MCMS hall not encourage a pupil currently attending the Charter School to disenroll from
the Charter School or transfer to another school for any reason, including, but not limited to,
academic performance of the pupil or because the pupil exhibits any of the characteristics
described in Education Code section 47605(e)(2)(B)(iii). This subparagraph shall not apply
to actions taken by the Charter School pursuant to the procedures by which pupils can be
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suspended or expelled from the Charter School for disciplinary reasons or otherwise 
involuntarily removed from the Charter School for any reason. (Ed. Code § 47605(e)(4)(C).) 

• MCMS shall comply with Education Code section 47605(e)(4)(D) by posting the appropriate
notice on the Charter School's website and providing a copy to a parent or guardian as
required. (Ed. Code § 47605(e)(4)(D).)

• MCMS shall maintain accurate and contemporaneous written records that document all pupil
attendance and make these records available for audit and inspection as required by law. (Ed.
Code § 47612.5(a).)

• MCMS shall comply with any jurisdictional limitations to locations of its facilities. (Ed.
Code § 47605-47605.1.)

• MCMS shall comply with all laws establishing the minimum and maximum age for public
school enrollment. (Ed. Code §§ 47612(b), 47610.)

• MCMS shall comply with all applicable portions of the Every Student Succeeds Act.

• MCMS shall comply with the Gun-Free Schools Act.

• MCMS shall comply with Education Code section 47604.1, as added by Senate Bill 126
(2019), and be subject to the Ralph M. Brown Act, the California Public Records Act, the
Political Reform Act of 1974, and Government Code section 1090 et seq., as they may be
amended from time to time.

• MCMS shall comply with the Family Educational Rights and Privacy Act.

______________________________ ________________________ 
Jolene Yee Date 

______________________________ ________________________ 
Lauren Daley Date 
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· · :- N V U S D (CXJ) 
~ NAPA VALLEY UNIFIED SCHOOL DISTRICT 

December 29, 2021 

Napa County Board of Education 
Dr. Barbara Nemko, Superintendent 
2121 Imola Avenue 
Napa, CA 94559 

RE: Petition to Establish Mayacamas Charter Middle School on Appeal from Denial 
by Napa Valley Unified School District 

Dear Dr. Nemko and Trustees of the Board of Education: 

On December 9, 2021, the Board of Education of the Napa Valley Unified School District 
(“District”) unanimously voted to deny a petition submitted by Napa Foundation for Options in 
Education (“Petitioners”) to establish a new charter school within the boundaries of the District, 
with the proposed name of Mayacamas Charter Middle School. 

My office has been informed that according to a press release published by Petitioners the week 
of December 20, 2021, Petitioners submitted a petition to the Napa County Board of Education, 
in appeal of the District’s denial (“Petitioners’Appeal”), on or about December 21, 2021. A copy 
of Petitioners’ press release (“Press Release”) is attached. 

I write to bring the County Board’s attention to certain matters of concern regarding Petitioners’ 
Appeal and the County Board’s review thereof. First, as of the date of this letter, Petitioners have 
not yet provided a copy of Petitioners’Appeal to the District as required by law, which prevents 
the District from determining whether Petitioners’Appeal differs materially from the original 
petition or alerting the County Board to any material differences that may exist. Second, the 
Press Release indicates that Petitioners’Appeal contains significant additional material that was 
not submitted to the District as part of the original charter petition, including additional 
signatures, which requires that Petitioners’Appeal be remanded to the District for 
reconsideration. 

The County’s review of Petitioners’Appeal is governed by California Education Code, section 
47605(k)(1), as well as Napa County Office of Education (NCOE) Board Policy 0420.44. The 
District expects that the County Board will follow all procedures set forth under the Education 
Code and its own policies in its review of Petitioners’Appeal. 

Education Code section 47605(k)(1)(A)(i) specifies in part that when a charter petition is 
submitted to a county board of education on appeal from denial by a local school district, “the 
petitioner shall also provide a copy of the petition to the school district”; and that this copy must 
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be provided to the school district “[a]t the same time the petition is submitted to the county board 
of education.” Since the Petitioners have failed to provide a copy of their appeal to the District as 
required by statute, Petitioners’Appeal has not yet been validly submitted to the County Board, 
and the County Board is without jurisdiction to consider Petitioners’Appeal until Petitioners 
have complied with this statutory requirement. The 90-day timeline for the County Board’s 
action on Petitioners’Appeal should not begin until this requirement is met. 

Education Code section 47605(k)(1)(A)(i), as well as NCOE Board Policy 0420.44, provide that 
where a charter petition is submitted to the county board of education after denial by a local 
school district, and the appeal petition contains new or different material terms, the county board 
of education shall immediately remand the petition to the governing board of the school district 
for reconsideration. For purposes of this provision, “material terms” is defined as “the signatures, 
affirmations, disclosures, documents, and descriptions described in subdivisions (a), (b), (c), and 
(h)” of section 47605. (Ed. Code § 47605(k)(1)(A)(iii).) 

The Press Release states that Petitioners’Appeal contains “more than 500 pages of documents 
supporting the MCMS appeal,” as well as signatures of “[p]arents and guardians of nearly 200 
students” and “more than 230 signatures from an additional online petition.” However, the 
original petition submitted to the District consisted of only 328 pages, including all attachments 
(except for parent signatures); and contained 108 pages of parent signatures which represented 
only 111 confirmed District students and 121 total students. 

Because Petitioners have not yet provided a copy of their appeal petition to the District, we are 
unable to determine exactly what additional material is included in Petitioners’Appeal that was 
not part of the original petition submitted to the District. However, based on the Press Release, it 
appears that the parent signatures on Petitioners’Appeal—at minimum—are new or different 
than what was originally submitted to the District. (The original petition submitted to the District 
is available at https://www.nvusd.org/charterschools.) If the parent signatures, or any other 
portion of Petitioners’Appeal, contain new or different material terms than what was originally 
submitted to the District, then the County Board must immediately remand Petitioners’Appeal to 
the District for reconsideration. 

Further, on December 9, 2021, at 2:38 P.M., Petitioners submitted to the District a 28-page 
response to the District’s staff report and recommended findings regarding the Mayacamas 
charter petition (which had been published on November 22, 2021 at https://www.nvusd.org/ 
charterschools). Petitioners’ written response was received less than two hours before the 
call-to-order of the board’s regular meeting; past the deadline to be placed on the board’s agenda 
under the Brown Act; and past the District’s deadline for written public comments on meeting 
agenda items. Although the District’s board members did all receive Petitioners’ written 
response, Petitioners’ eleventh-hour submission of this document prevented it from becoming 
part of the official documentary record of the District board’s action. Nonetheless, the District 
has published Petitioners’ written response at https://www.nvusd.org/charterschools. 

NCOE Board Policy 0420.44 requires that charter petitions submitted on appeal from denial by a 
local school district include “[a]ny written factual findings from the school district governing 
board setting forth specific facts to support the grounds for denial.” Board Policy 0420.44 does 
not specify that petitioners submit a response to the school district’s written factual findings. 
Further, a county board of education considering a charter petition on appeal applies the review 
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standards set forth under subdivision (c) of Education Code section 47605; and the county 
board’s role in a charter petition appeal is not to review the decision of the local district or the 
process by which the local district reached its decision. (Ed. Code § 47605(k)(1)(A)(ii).) 
Therefore, if Petitioners’ written response to the District staff’s findings and recommendations is 
part of the documents that Petitioners submitted on appeal to NCOE, it is not relevant to the 
County Board’s review; but to the extent Petitioners’ response outlines new or different material 
terms of the charter petition, it further supports remanding the petition to the District for 
reconsideration. 

Based on the foregoing issues, the following summarizes the District’s concerns regarding 
Petitioners’Appeal and the actions that NCOE should take before it commences its process of 
reviewing Petitioners’Appeal: 

● First, NCOE should inform Petitioners that since the District has not received a copy of 
Petitioners’Appeal, it may not be considered by the County Board, and the County 
Board’s statutory 90-day review timeline should not begin, until Petitioners have 
provided the District a copy of Petitioners’Appeal as required by Education Code section 
47605(k)(1)(A)(i) and certified to NCOE that they have complied with this requirement. 

● Second, if Petitioners’Appeal contains new or different material terms from the original 
petition that was submitted to the District—including but not limited to additional 
signatures that were not part of the original petition, or any other documents constituting 
new or different material terms as defined in Education Code section 47605(k)(1)(A)(iii), 
then NCOE must immediately remand Petitioners’Appeal to the District, so that the 
District may reconsider Petitioners’Appeal and take action within 30 days of remand. 

Sincerely, 

Dr. Rosanna Mucetti, Superintendent 
Napa Valley Unified School District 

cc: Board of Education 
Joshua Schultz, Deputy Superintendent for Business Services 

BOARD OF TRUSTEES 

Robin Jankiewicz, PRESIDENT 

David T. Gracia, VICE PRESIDENT 

Cindy Watter, CLERK 

Lisa Chu 

Jason Dooley 
Elba Gonzalez-Mares 
Eve Ryser 
Superintendent Dr. Rosanna Mucetti 

2425 Jefferson St., Napa CA 94558 
(707) 253-3511 
www.nvusd.org 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1195 of 1898

http://www.nvusd.org/
http://www.nvusd.org/


DocuSign Envelope ID: 85DF8611-A67D-4858-A98A-807724B41DE9

January 12, 2022 

VIA EMAIL ( jschultz@napacoe.org) 

Napa County Board of Education 
c/o Joshua Schultz 
Deputy Superintendent 
Napa County Office of Education 
2121 Imola Avenue 
Napa, CA 94559 

Re: Response to the Napa Valley Unified School District’s Demand for Remand of the 
Mayacamas Charter Middle School Charter Petition 

Dear Members of the Board of Education and Mr. Schultz: 

We are in receipt of Mr. Schultz’s email message dated January 11, 2022 regarding the 
Napa County Board of Education’s (“County Board”) consideration of the potential remand of 
the Mayacamas Charter Middle School (“MCMS”) charter petition back to the Napa Valley 
Unified School District (“District”). As explained below, there are no grounds under the law 
to remand the petition. We respectfully request that the County ignore the unwarranted and 
constant attacks from the District, and process our charter petition in accordance with the 
timelines and procedures under the Charter Schools Act.  To the extent the District desires to 
oppose us, it is free to do so as part of the County Board’s statutory review process.  We 
welcome the opportunity to prove ourselves to the County Board in due course after you have 
had a meaningful opportunity to review our petition, and after your staff’s report and 
recommendation has been published at least 15 days prior to your action on the petition, as the 
law states. 

As residents and parents in the Napa community, we are extremely disappointed with 
how we continue to be treated by District officials.  The MCMS charter petition is 
unquestionably the most detailed, most thorough, and most comprehensive charter petition ever 
considered by the District. It is clear that the process to review our charter petition was never 
intended by the District to be fair and balanced. The District opposed the charter for political 
motivations having nothing to do with the merits of the petition, and did not hesitate to publicly 
disparage and disregard its own constituents in its process to deny the charter.  This abusive, 
illegitimate effort to “remand” away from County Board jurisdiction is just more of the same 
bullying, and should be rejected. 

The appeal process for County Board review has for decades been the backstop for 
wrongful denials of good charters by school districts. The District’s demand for a “remand” here 
is an attempt to seize your ability to process and potentially approve our high-quality charter.  We 
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are on track to open this summer for our first students, assuming the County Board approves the 
charter on the current statutory timeline. A remand would mean you’d give up your duty and 
opportunity to consider MCMS, and send it back to the District to further delay and obstruct the 
opening or our school. Then this outstanding charter petition, supported by hundreds of families, 
could wither on the vine. Another year delay is not acceptable. Our students and community 
deserve more. They deserve your attention, consideration, and up-or-down vote on the charter 
petition. 

We have reviewed the letter submitted to the County Board by the District Superintendent 
on December 29, 2021. The District’s letter raised two “matters of concern” in an effort to 
torpedo our appeal and continue to suppress parent choice in education in the Napa community. 
The first “concern” was an inadvertent technical submission error that has already been 
corrected. Under Education Code section 47605(k)(1)(A)(i), “[a]t the same time the petition is 
submitted to the county board of education, the petitioner shall also provide a copy of the 
petition to the school district.” The MCMS petition was denied by the District on December 9, 
2021. Our appeal was originally submitted to the County Board on December 21, but we 
inadvertently did not provide a copy of the petition to the District at the same time. Petitioners 
re-submitted our appeal to the County Board on December 31 and provided a copy of the entire 
appeal packet—not just “the petition” as required by law—to the District at the same time, all 
within the statutory 30-day timeline for appeals under Education Code section 47605(k)(1)(A)(i). 
This issue has been fully remedied. 

The second “concern” raised in the District’s letter was that the MCMS petition may need 
to be remanded because we dared to inform the County Board that even more families support 
MCMS now than did back in September.  By law, remand is only appropriate “if the petition 
submitted on appeal contains new or different material terms.”  The petition that was submitted 
with our appeal is exactly the same as the petition that was submitted to the District—word for 
word. In fact, the version submitted with the appeal was downloaded directly from the District’s 
website in an effort to avoid this exact situation.  Petitioners did not alter the petition in any way, 
shape, or form. The District’s letter noticeably did not cite to any specific pages of the petition 
that allegedly changed. Instead, relying solely on information in our press release, the District 
claims that the petition signatures may be new or different. This is false. The qualifying 
petition signatures are contained in Exhibit 2 of the appeal packet. The District expressly 
recognized in its adopted findings that “the Petition met the required number of signatures for 
both teachers and parents.” (Exhibit 4 of Appeal Packet, p. 3.)  They are the same signatures that 
were originally submitted to the District, and they were downloaded directly from the District’s 
website. Our press release simply highlighted the recent and increasing support of MCMS in the 
community.  We provided evidence of that support to the County Board as Exhibit 9 of the 
appeal packet. Exhibit 9 is a list of names and comments in support of MCMS. They are not, 
and cannot reasonably interpreted to be qualifying signatures needed to validate the petition.1 

1 Notably, a petition need only meet one of two signature requirements: (1) a number of parents equal to 50% of the 
number of students the charter’s first year; or, (2) a number of teachers equal to 50% of the estimate to be employed 
the charter’s first year. MCMS submitted both, and qualified under both. So even if we throw out all the parent 
signatures—MCMS still qualifies with its teacher signatures. Remand in this context is not only unsupportable, it’s 
ridiculous. 

- 2 -
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There is nothing in the law that prohibits members of the public from communicating with 
elected public officials.  In fact, numerous laws and public policy in California expressly 
encourage public participation in public affairs.  The list does not constitute additional signatures 
on the petition, and does not constitute “new or different material terms.”  Nothing in the petition 
has changed so there is no basis for remand. 

Your email providing us notice of the County Board meeting references only “the letter 
submitted by Dr. Mucetti on December 30, 2021 [dated December 29],” which we have 
addressed above. We learned anecdotally that the District’s lawyers have raised other reasons in 
phone calls to County officials for why the County Board should “remand,” none of which are 
supported under the law.  We have not been provided any formal notice of those reasons, and no 
one from the District has made any effort to contact us.  We understand that the District’s 
lawyers allege that our Exhibit 5 of the appeal packet—responses to the District’s findings for 
denial—were not submitted as soon as the District would have preferred, so they should be 
disregarded. That complaint is irrelevant and completely unsupportable by law.  Petitioners, or 
any other person, may submit comments and materials to the District or any other agency up 
until the time of governing board deliberation and action. Petitioners presented its response 
letter hours before the District Board of Trustees even convened its meeting on December 9th. 
Nothing about that is a change to the petition—material or otherwise. In any event, it is within 
petitioners’ rights as members of the public to provide the County with a response to the 
District’s poorly-reasoned findings.  In fact, many county boards of education2 that process 
charters frequently, invite or even require petitioners-on-appeal like MCMS to submit written 
responses to the findings, likely so the county has the full picture, hears both sides of the story, 
and can make an informed decision on the appeal. This is a common practice throughout the 
entire state. 

The District’s lawyers apparently also think that Exhibit 7 of our appeal packet is a new 
and material term. It is not. It is a cut-and-dry legal requirement. A description of changes to 
the petition necessary to reflect the County Board as authorizer is required under 5 C.C.R. 
section 11967(b)(4) for every charter appeal. We also included a minor clarification in light of 
an ambiguity with regard to the founding board. And to the extent the County Board wants to 
approve the MCMS petition with certain mutually-agreed upon conditions, that is consistent with 
sound practice by other county boards and districts throughout the state. And at least one trial 
court has recognized that conditional approval of that nature is well within a county board’s 
discretion. 

We also note that the purpose of the remand requirement is for fairness if a petitioner 
really does change the petition in some material way (e.g., did not have enough signatures at 
submittal so more were added after denial to meet the minimum, or adding or removing grade 
levels, or changing the governance structure), so the local school district has a fair chance to 

2 This includes but is not limited to the Los Angeles County Board of Education (see “Required Documents: Appeal 
of a Denied Charter Petition”), the Santa Clara County Board of Education (see “Process for Considering a Charter 
Petition Received on Appeal”), and the Orange County Board of Education (see “Charter School Petition Appeal 
Process”). Collectively, these three county boards currently authorize 66 charter schools, the vast majority of which 
were approved on appeal. They either require or encourage as optional the responses to district findings. Again, 
this is standard fare throughout the state. 

- 3 -
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evaluate and approve the “new or different” petition.  However, in light of the District’s unfair 
and vitriolic treatment of petitioners that is described in our cover letter submitted with the 
appeal, remand would be a useless exercise. Here, the petition on appeal is exactly the same as 

DocuSign Envelope ID: 85DF8611-A67D-4858-A98A-807724B41DE9

that presented to and denied by the District. None of the District’s actions thus far have been 
fair.  The District’s barks and growls for remand are an attempt to further thwart our ability to 
open a unique program that is supported by hundreds of parents and other stakeholders in our 
community. 

There is no support in the law for remand of the MCMS petition. To the contrary, this 
petition and District denial epitomizes why there is and must be a secure appeal process to the 
County Board, as has been the law for decades. Sending the petition back to the District would 
be a waste of time and resources, and it is not in the best interest of students. We respectfully 
request that the County Board do what is right and what is required by law, which is to process 
our appeal in accordance with the Charter Schools Act.  Thank you very much for your time. 

Sincerely, 

Jolene Yee 

Lauren Daley 

On behalf of Petitioners for Mayacamas Charter 
Middle School 

cc: Members of the County Board of Education 
Dr. Barbara Nemko, Superintendent of Schools 
Ellen Sitter, Administrative Assistant 

- 4 -
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January 17, 2022 

VIA EMAIL (bnemko@napacoe.org) 

Dr. Barbara Nemko 
Superintendent of Schools 
Napa County Office of Education 
2121 Imola Avenue 
Napa, CA 94559 

Re: Charter Petition Appeal 

Dear Dr. Nemko and Members of the County Board of Education: 

As stated in our previous correspondence, our charter petition and appeal submittal did not 
contain any new or different materials as contemplated by Education Code section 47605(k). 
However, in light of demands to “remand” made by opponents of MCMS which would impose a 
needless delay to the charter appeal process, we propose the following in order to eliminate any 
question about the petition and appeal in that regard. Again, we firmly believe that our appeal 
meets every statutory requirement, and only contains documentation consistent with the law and 
what other county offices require or allow after the legislative changes under AB1505.  In any 
event, we agree to strike the following from our appeal submittal: (1) Exhibit 9 (“Evidence of 
Strong Community Support for the MCMS Charter Petition”); and, (2) numbered paragraphs 3 
and 6 of Exhibit 7 (“Description of Necessary Changes to the Mayacamas Charter Middle School 
Charter Petition to Reflect the County Board as the Chartering Entity”). These deletions render 
the allegations for County Board consideration of “remand” moot. 

Thank you very much for your professionalism and consideration. 

Sincerely, 

Jolene Yee 
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Lauren Daley 
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On behalf of Petitioners for Mayacamas Charter 
Middle School 
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A Joint Powers Authority 
serving school and college 
districts throughout the 
state. 

5350 Skylane Boulevard 
Santa Rosa, CA 95403 

Tel: (707) 524-2690 
Fax: (707) 578-0517 
santarosa@sclscal.org 
www.sclscal.org 

General Counsel 
Carl D. Corbin 

Attorneys 
Jennifer Henry     
Nancy L. Klein 
Damara L. Moore 
Jennifer E. Nix  
Steven P. Reiner 
Kaitlyn A. Schwendeman 
Leah M. Smith 
Loren W. Soukup 
Erin E. Stagg 

Of Counsel 
Robert J. Henry 
Frank Zotter, Jr. 

January 17, 2022 

Dr. Rosanna Mucetti, Superintendent 
Napa Valley Unified School District 
2425 Jefferson Street 
Napa, CA 94558 

Via Email Only: rmucetti@nvusd.org 

Re: Request to Remand Charter Petition 

Dear Dr. Mucetti: 

On December 29, 2021, you submitted a letter to Dr. Barbara Nemko, Napa 
County Superintendent of Schools, and the Napa County Board of Education. 
My firm represents both entities as to the Mayacamas Charter Middle School 
matter. In your letter, you demanded that the appeal of the Napa Valley 
Unified School District’s (“NVUSD”) denial of the petition for establishment 
of the Mayacamas Charter Middle School be remanded to NVUSD for 
reconsideration. 

In a meeting on January 10, 2022, NVUSD shared that it believes that portions 
of Exhibit 7 and the entirety of Exhibit 9 of the charter petitioners’ appeal 
packet were “new and material terms” pursuant to Education Code section 
47605(k)(1)(A) and that remand was necessary. Pursuant to that same code 
section, any decision to remand must come from the Board of Education. 
Accordingly, an item was added to the agenda for the Board’s already 
scheduled January 14, 2022, meeting, to discuss your concerns. 

Unfortunately, as you know, technical issues prohibited the January 14, 2022, 
meeting from moving forward. That meeting was continued to January 18, 
2022. 

Today, January 17, 2022, Dr. Nemko and the County Board of Education 
received from the charter school petitioners a document requesting to strike 
the portions of the appeal packet that you had identified as in violation of 
Education Code section 47605(k)(1)(A)’s prohibition against “new or different 
material terms.” That letter is attached. 

Accordingly, I consider this issue resolved. Because of the charter petitioners’ 
actions, there will be no information presented to the Board of Education that 
also was not presented to the NVUSD Board. In other words, the Board of 
Education will be considering whether to grant or deny the same petition and 
supporting materials as the NVUSD Board did. 
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Dr. Rosanna Mucetti, Superintendent 
Napa Valley Unified School District 
Page 2 

I will direct Dr. Nemko to redact the disputed portions of Exhibit 7 of the appeal packet and to 
remove Exhibit 9 of the appeal packet. The updated packet will be posted publicly on the Napa 
County Office of Education website. I will direct the members of the Board of Education to 
destroy any copies of the prior appeal packet and to reference only the updated packet. I will also 
direct the Board of Education that they may not rely on the removed materials in making a 
decision to grant or deny the Mayacamas Charter Middle School petition. The Board of 
Education will deliberate in open session as required by law regarding the petition, so there will 
be no question as to what materials they relied on in making their decision. 

This matter will be removed from tomorrow’s Board of Education agenda. 

I am hopeful that we can move forward in a positive manner. 

Sincerely, 

Jennifer E. Nix, Senior Associate General Counsel 
School & College Legal Services of California 

Enc.: Letter from Petitioners dated 1/17/2022 

cc: Napa County Board of Education 
Barbara Nemko, Napa County Superintendent of Schools 
Joshua Schultz, Napa County Deputy Superintendent for Business Services 
Jolene Yee & Lauren Daley, Petitioners on Behalf of Mayacamas Charter Middle School 
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NAPA COUNTY OFFICE OF EDUCATION 
Barbara Nemko, Ph.D., Superintendent 

The Napa County Board of Education will hold a  regular  meeting on Tuesday, February 1, 2022, 
at  3:30 p.m.  Members  of the  public  may attend the meeting  virtually.  Please view Public 
Participation information below.  

- Revised Agenda -
Link to map has been added to 
Item 2.A. 

This meeting will be conducted as a Teleconference. Chambers will  be closed.  

https://napacoe.zoom.us/j/83487501889 

1.  ORGANIZATION    
A. Call to Order 
B. Flag Salute 
C. Public Participation  

Members of the public are invited to participate in person or can join by computer, tablet, 
smartphone, or telephone. Remote access can be achieved by following the instructions 
below: 
Join from PC, Mac, Linux, iOS or Android: 
You are invited to a Zoom webinar. 
When: Feb 1, 2022 03:30 PM Pacific Time (US and Canada) 
Topic: NCOE February Board Meeting 
Please click the link below to join the webinar: 
https://napacoe.zoom.us/j/83487501889 
Or One tap mobile : 
 US: +16699006833,,83487501889#  or +13462487799,,83487501889#  
Or Telephone: 
Dial(for higher quality, dial a number based on your current location): 

US: +1 669 900 6833  or +1 346 248 7799  or +1 253 215 8782  or +1 646 558 
8656 or +1 301 715 8592  or +1 312 626 6799  
Webinar ID: 834 8750 1889 
International numbers available: https://napacoe.zoom.us/u/kdAUORdFB8 

D. Public Comment 
Members of the public wishing to provide public comment must request to be called upon 
using one of the following options: 
i. using the chat feature on the web conference to send a request to meeting hosts Josh 
Schultz or Justin Hefley, or 
ii. using the hand raising feature in the participant panel on the web conference, or, 
iii. emailing a request to jschultz@napacoe.org or jhefley@napacoe.org. 

Requests to provide public comments should include the phone number or username of 
the commenter used to join the conference, and an indication if the comment is regarding 
items that ARE or ARE NOT on the Board’s February 1, 2022 agenda. 
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This time is reserved for any person to address agenda items or matters within the 
Board’s jurisdiction that are not on the agenda. Anyone may provide public comment to 
the Board in support of or in opposition to any item being presented to the Board for 
consideration on the agenda either before or during the Board’s consideration of the item.  
Individuals shall be allowed three minutes for their presentation. Normally the Board will 
take no action on any topic not on the agenda. 

E. Welcome to Visitors 
F. Approval of Agenda 
G. Approval of the Minutes – January 4, 2022 and January 18, 2022 
H. Comments by the Public for Items not on the Agenda: Suggestions, comments, and requests 

may be presented to the Board at this time for items not on the agenda on those subjects 
over which the Board has jurisdiction. Normally, the Board will take no action at this time. 
Individuals may be limited to three minutes for their presentations. 
Comments by the Public for Items on the Agenda:  The County Board shall give members 
of the public an opportunity to address the Board on any item of interest to the public that 
is within the subject matter jurisdiction of the Napa County Board of Education, either 
before or during the Board’s consideration of the item. 

2.   PUBLIC HEARINGS  and  PRESENTATIONS  

A. Public Hearing with Action: The Board will hold a Public Hearing and consider adoption 
of Resolution 2022-3 adjusting the boundaries of the trustee areas to comply with decennial 
redistricting requirements. County Registrar of Voters, John Tuteur will present the 
proposed maps adjusting the boundaries of the trustee areas.  The final map can be viewed 
at this link: https://gis.countyofnapa.org/BOETrusteesMap 

After the public hearing the Board will take action regarding Resolution 2022-3. (Josh 
Schultz, Deputy Superintendent) 

B. Public Hearing on the Mayacamas Charter Petition (Josh Schultz, Deputy Superintendent) 
Petition and related information can be found at the link below: 
https://napacoe.org/board-of-education/mayacamas-charter-school-petition-appeal/ 

C. Photo Presentation of Mural at Sattui Preschool in Calistoga painted by Camille Creek 
Students (Barbara Nemko, Superintendent) 

3.  CORRESPONDENCE, COMMUNICATIONS, AND REPORTS  

The Superintendent and/or Board members may report miscellaneous items for information 
purposes. 

4.  CONSENT AGENDA ITEMS  

Background information on these items is provided to the Board prior to the meeting.  Action 
is taken by a common motion without discussion unless discussion of an item(s) is requested 
by a Board member(s). 

A. Temporary County Certificates: Education Code Section 44332 authorizes the issuance of 
Temporary County Certificates for the purpose of authorizing salary payments to 
employees whose credential applications are being processed.  (Julie McClure, Associate 
Superintendent) 

2 
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8. FUTURE AGENDA ITEMS    
9.  NEXT MEETING OF THE NAPA COUNTY BOARD OF EDUCATION    

       

  
      

       
     

    
  

 
   

B. Approval of Resolution 2022-2: Board Member Compensation. Napa County Board of 
Education Bylaw 9250(a) provides for compensation to its Board members for attending 
meetings.  The Bylaw further provides for compensation to members who miss meetings 
of the Board while performing designated services for the county or absent because of 
illness, jury duty or a hardship deemed acceptable by the Board. (Julie McClure, Associate 
Superintendent) 

5. ACTION ITEMS  
 

A. Board Approval Resolution 2022-4 Authorizing Use of Remote Teleconferencing 
Provisions Pursuant to AB 361 and Government Code section 54953.  This proposed 
determination will be evaluated, discussed and reconsidered every 30 days. The Board will 
be asked to approve Resolution 2022-4 Authorizing Use of Remote Teleconferencing 
Provisions Pursuant to AB 361 and Government Code section 54953.  This proposed 
determination will be evaluated, discussed and reconsidered every 30 days. (Josh Schultz, 
Deputy Superintendent) 

B. Board Approval of School Accountability Report Card (SARC).  The Board will be asked 
to approve the School Accountability Report Card (SARC). (Caroline Wilson, Director, 
Juvenile Court and Community Schools) 

C. Board Approval Change Order 06 Holly and Associates. The Board will be asked to 
approve Change Order 06 Holly and Associates.  (Josh Schultz, Deputy Superintendent) 

6.  SCHEDULED MATTER  
Discussion, review, and direction regarding: 

A. Possible motion of support of state and federal legislative updates and positions on 
legislation.  (Jennifer Kresge, Board Trustee) 

7.  INFORMATION ITEMS  

A. Personnel Activity Report: vacancies, listing of personnel appointments, terminations, 
transfers, etc. (Julie McClure, Associate Superintendent) 

B. Mid-Year Progress of the LCAP and the Supplement to the Annual Update (Lucy Edwards, 
Director of Continuous Improvement and Academic Support) 

C. Budget Update (Josh Schultz, Deputy Superintendent) 

D. Update COVID Program (Julie McClure, Associate Superintendent) 

A regular meeting of the Napa County Board of Education will be on Tuesday, March 1, 2022. 
10. ADJOURNMENT   

In compliance with the American with Disabilities Act, if special assistance is needed to participate in this meeting, contact 
the Napa County Office of Education (NCOE) at 253-6810.  Notification forty-eight hours prior to the meeting will enable 
the NCOE to make reasonable arrangements to ensure accessibility to this meeting. I HEREBY CERTIFY THE AGENDA 
FOR THE STATED MEETING WAS POSTED ON THE NCOE WEBSITE, NCOE’S DISPLAY CASE AT 2121 IMOLA 
AVENUE, NAPA, CA  94559, and the Napa Preschool site, on Friday, January 28, 2022. Informational material is available 
for review at the NCOE. 

Ellen Sitter, Recording Secretary 
NCOE Board of Education 
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707.253.6810 
----- OF -----
NAPA COUNTY OFFICE 

info@napacoe.org 
www.napacoe.org E DUCAT 10 N @NapaCOE 

FINDINGS REGARDING MA YACAMAS CHARTER MIDDLE SCHOOL, 
A PETITION FOR A CHARTER SCHOOL 

FEBRUARY 28, 2022 

I. INTRODUCTION 

A group of parents in Napa County ("Petitioners") have put together a petition for 
establishment of a charter school ("Petition"), to be cal led Mayacamas Charter Middle School 
("MCMS" or "Charter School") and located within the Napa Valley Unified School District 
("NVUSD") boundaries. Petitioners seek to provide a middle school education utilizing the New 
Tech curriculum to students with diverse learning needs by providing a highly personalized 
program that differentiates instruction to meet individual students' needs. MCMS aims to use 
project-based learning, online learning, and other engaging strategies, as well as an emphasis on 
students' social-emotional development, to ensure students master state content standards and 
grow developmentally in an inclusive, welcoming, and supportive school culture. 

On March 15, 2022, the Napa County Board of Education ("Board") must decide whether 
to approve or deny the Petition. To assist the Board with its decision, the Napa County 
Superintendent of Schools, Dr. Nemko ("Superintendent"), and the Napa County Office of 
Education ("NCOE" or "COE") staff conducted a thorough review of the Petition. Petitioners 
made themselves available for discussions and questions, and provided any additional 
information requested. 

The Superintendent and COE staff believe that MCMS would provide enrolled students 
with educational benefit in a program substantially similar to River Midd le School, a school that 
has been operating for more than 20 years within NVUSD and is being closed this school year. 
River Middle School had historical support from parents and families in Napa County. MCMS, 
which seeks to continue the work of River Middle School, also has the support ofparents and 
families in Napa County, which they have shared with the Board and the Superintendent 
throughout this process. Petitioners appear capable of implementing the program set forth in the 
Petition. 

However, tlu·oughout the review process, NVUSD board members, administration, 
teachers, and staff have spoken out against MCMS. Although many reasons have been given for 
their opposition, NCOE staff are very cognizant of the fact that NVUSD is in a precarious 
financial position due to declining enrollment. MCMS likely would exacerbate existing financial 
challenges and accelerate NVUSD's move to qualified and/or negative certification by at least a 
year. 

Accordingly, the Superintendent and NCOE staff find that Petitioners have met al l legal 
requirements for establishment of a charter school. The Board should consider whether 

l nnovdtion . Partnership. Leadership . 
NAPA COUNTY OFFICE OF EDUCAT ION, 2121 IMOLA AVENUE , NAPA , CA 94559 

Barbara G. Nemka, Ph.D., Superintendent 
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NVUSD's financial challenges support denial of the MCMS petition on the grounds that it would 
not serve the interests of the entire community in which the school is proposing to locate. 

II. FACTUAL BACKGROUND AND PROCEDURAL HISTORY 

On December 21, 2021, Petitioners submitted an appeal ofNVUSD's denial of their 
petition for establishment of a charter school. 1 NVUSD had denied the same petition on 
December 9, 2021. The law requires that a public hearing be held within 60 calendar days of 
submission, and that the Board grant or deny the petition within 90 calendar days of submission. 
On February 1, 2022, the Board held a public hearing to consider support for the Charter School. 
The Board must either grant or deny the Petition by March 21, 2022. 

III. STANDARD FOR COUNTY BOARD OF EDUCATION REVIEW 

If the governing board of a school district denies a petition for establishment of a charter 
school, the petitioner may elect to submit the petition for the establishment of a charter school to 
the county board of education. The county board of education shall review the petition pursuant 
to subdivisions (b) and ( c) of Section 4 7605 of the Education Code. In other words, the county 
board of education conducts a de novo review of the petition as if it were the local school 
district's governing board. Sitting in this role, the county board of education does not conduct a 
review of the school district's process or decision regarding the charter school. In other words, 
the Board should not undertake to determine whether NVUSD 's findings were correct, whether 
Petitioners were treated "fairly," etc. 

IV. FACTUAL FINDINGS 

The Superintendent and COE staff reviewed the Petition and had a handful of questions 
for Petitioners about the program proposed and how they would implement said program. The 
Petition contains all required legal components. During meetings, Petitioners were able to answer 
all questions posed of them and had clearly thought through aspects of their proposed program 
that might be more difficult to implement. Minor concerns with MCMS's proposed budget do 
not render the entire budget unviable. The Petition describes a highly aspirational program and 
Petitioners showed themselves capable of materially implementing that program. 

MCMS does not appear to duplicate a program that will be in operation in NVUSD next 
school year. MCMS wants to offer a smaller middle school setting, with individualized 
instruction, utilizing the New Tech Network program. The New Tech Network, founded in Napa, 
is a network of more than 200 project-based schools that work to empower students and adults, 
utilize highly engaging technology-based teaching, and focus on student outcomes for college, 
career, and civic readiness. In the 2022-2023 school year, NVUSD will have two New Tech 
Network schools - one an elementary school, and one a high school. The MCMS program seeks 
to provide NVUSD students with a New Tech Network middle school option in Napa County. 
Uniquely, each student has a 45-minute Learning Lab four times per week, in which they will 
engage in small group instruction, online learning, tutoring, and intervention services for 

1 The appeal was not submitted to NVUSD until December 31, 2021. 
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students with special needs or those who need targeted English language direct support. Each 
student at MCMS will have an Individual Learning Plan with personal learning goals and 
information about how they best learn and areas in need of strengthening, based on a variety of 
assessment data and reviewed with the students at least monthly. 

Additionally, Petitioners focus on students' social-emotional needs and they have a clear 
plan for providing regular instruction in this area. For example, each student at MCMS will have 
a daily advisory period. This "home base" for students was a very strong and schoolwide 
component of River Middle School. The daily bonding and interaction helps to support each 
child individually and reinforce the culture of the school as a whole. It additionally provides a 
daily opportunity for social and emotional learning, where students learn specific strategies in 
"life skills," such as interacting with peers and adults in respectful, responsible ways. Beginning 
sixth graders will learn how to recover from failure by trying again and persisting with a growth 
mindset. In addition to utilizing the Second Step curriculum, MCMS teachers will 
collaboratively plan lessons to reinforce it. Seventh and eighth graders are looped in classes 
together for two years with the same teacher for both years. Eighth graders serve as mentors for 
their younger counterparts and offer support and assistance as needed. Each child is well known, 
both to the other students and teachers within the school, and the schoolwide behavior agreement 
is enforced by all teachers, with all students, all the time, whether the misbehaving student is 
within the observing teacher's class. 

The Petition is notable for the fact that Petitioners want to continue a highly successful 
school that operated for more than twenty years before NVUSD took action to close the school 
effective this school year. River Middle School was a charter school authorized by NVUSD. 
River Middle School operated as a charter school for more than two decades. In May 2019, the 
River Charter Council voted to cease to operate as a middle school on the condition that River 
Middle School would continue to be operated by NVUSD, using the New Tech model of 
instruction. The transition was effective for the 2019-2020 school year. The following school 
year, in spring 2021, the NVUSD Board of Trustees voted to close River Middle School 
permanently, effective the 2022-2023 school year. 

River School historically had full enrollment with a wait list every year and consistently 
strong academic performance. It is unclear to the Superintendent why NVUSD chose to close 
River School, rather than relocate the highly successful program to a different campus. For 
example, there appears to be space for the River School to share the Redwood Middle School 
campus, as it did with Harvest Middle School for years.2 

Were the Superintendent looking at the Petition in a vacuum, she would enthusiastically 
recommend approval. However, the NCOE is obliged by law to safeguard the fiscal health of 
school districts within Napa County. NCOE thus is required to review NVUSD's financial 
condition and intervene if and when NVUSD is in fiscal distress. It is out of this obligation that 
NCOE expresses reservations about granting the Petition. 

2 Redwood Middle School has a capacity ofbetween 1,350 and 1,485 students, with a 
projected enrollment of 951 students. 
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NVUSD has declining enrollment that is projected to reduce its student population by 
17.05% over a ten-year period. (Exhs. A, B.) This declining enrollment will require significant 
numbers of layoffs ofNVUSD staff over the next few years. With a reduction in students 
associated with MCMS, this situation becomes worse, with a reduction in student population of 
almost 19%. (Id.) 

NVUSD's declining enrollment has been significantly impacting their revenues since at 
least 2014, although the district has only recently begun cutting expenditures to match declining 
revenues. On April 15, 2019, NCOE sent NVUSD's Board of Trustees a letter indicating 
significant concerns with NVUSD's fiscal future. (Exh. C.) NVUSD had been deficit spending 
since 2014, which required reduction of reserves to balance its budget. At the time of the letter, 
NVUSD's reserves were critically low. NCOE called on NVUSD to end deficit spending. 
Specifically, NCOE advised that NVUSD needed to implement proposed staffing reductions and 
close small schools with low enrollment. NVUSD agreed to cut expenses and increase revenues 
in the following areas: food services; transportation; small schools; facilities use fees; charter 
schools; extended days; class size; and district office staffing. 

Currently, without making additional cuts to staffing or programming, NVUSD will not 
hold its required reserve in the 2026-2027 school year. (Exh. A.) With the addition of MCMS, 
NVUSD will not hold its required reserve in the 2025-2026 school year. (Id.) 

When looking over NVUSD's projected budgets, it is important to note that, without the 
COVID-19 pandemic, NVUSD would be looking at fiscal distress several school years earlier. 
The influx of one-time pandemic-related funding, coupled with reduced operational costs, 
created a false -yet significant-increase in balances that will not continue. (Exh. D.) NVUSD 
is going to have to make significant cuts to staffing and programming over the next couple of 
years it if is going to stay financially solvent. NVUSD has acknowledged as much. (Exh. E, 
pages 8-9.) NVUSD likely is going to need to close more schools, with or without MCMS. The 
additional loss of students to MCMS only exacerbates this need. 

The Superintendent points out two criteria that could change assumptions about 
NVSUD's future budget: assumptions about enrollment ofcurrent River Middle School students 
in the future and projected increase in enrollment due to Transitional Kindergarten students. 
First, all analyses regarding NVUSD' s budget were made with the assumption that NVUSD will 
retain all Average Daily Attendance ("ADA") from current River Middle School students and/or 
students whose parents wish to attend MCMS. Parents have spoken and written letters supporting 
that at least some parents will place their children in private schools if MCMS is not granted a 
charter. Second, any reduction in ADA based on MCMS would be mitigated by increased ADA 
due to the expansion of Transitional Kindergarten. NVUSD' s demographer estimates that 
NVUSD will add approximately 460 units of Average Daily Attendance by the 2025-2026 
school year when Transitional Kindergarten is fully expanded. 
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V. LEGAL REQUIREMENTS 

The law requires that the Board grant the Petition "if it is satisfied that granting the 
charter is consistent with sound educational practice and with the interests of the community in 
which the school is proposing to locate." (Educ. Code§ 47605(c).) The Board "shall consider the 
academic needs of the pupils the school proposes to serve." (Id.) In order to deny the Petition, the 
Board must make written factual findings to support one of the following legal criteria: 

(1) The charter school presents an unsound educational program for the pupils to be 
enrolled in the charter school. 

(2) The petitioners are demonstrably unlikely to successfully implement the program set 
forth in the petition. 

(3) The petition does not contain the number of signatures required by subdivision (a). 

(4) The petition does not contain an affirmation of each of the conditions described in 
subdivision (e). 

(5) The petition does not contain reasonably comprehensive descriptions of all of the 
elements listed in subdivisions (A) through (0). 

(6) The petition does not contain a declaration of whether or not the charter school shall 
be deemed the exclusive public employer of the employees of the charter school for 
purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the 
Government Code. 

(7) The charter school is demonstrably unlikely to serve the interests of the entire 
community in which the school is proposing to locate. Analysis of this finding shall 
include consideration of the fiscal impact of the proposed charter school. A written 
factual finding under this paragraph shall detail specific facts and circumstances that 
analyze and consider the following factors: 

(A) The extent to which the proposed charter school would substantially 
undermine existing services, academic offerings, or programmatic offerings. 

(B) Whether the proposed charter school would duplicate a program currently 
offered within the school district and the existing program has sufficient capacity 
for the pupils proposed to be served within reasonable proximity to where the 
charter school intends to locate. 

(8) The school district is not positioned to absorb the fiscal impact of the proposed 
charter school. A school district satisfies this paragraph if it has a qualified interim 
certification pursuant to Section 42131 and the county superintendent of schools, in 
consultation with the County Office Fiscal Crisis and Management Assistance Team, 
certifies that approving the charter school would result in the school district having a 
negative interim certification pursuant to Section 42131, has a negative interim 
certification pursuant to Section 42131, or is under state receivership. Charter schools 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1213 of 1898



proposed in a school district satisfying one of these conditions shall be subject to a 
rebuttable presumption of denial. 

(Education Code§ 47605(c) (emphasis added)) 

Based on these findings, the Petition should be granted unless the Board finds that denial 
based on criterion (7), emphasized above, is justified. The Board should review whether or not 
the projected change in ADA and associated change in revenue, net of expenditure reductions, 
would change NVUSD 's budget certification based on the data in the Petition and what is known 
at this time. If the Board finds that the fiscal impact ofMCMS would be material to NVUSD's 
budget certification, the Board must make findings consistent with the law, including that 
MCMS is demonstrably unlikely to serve the interests of the entire community in which the 
school is proposing to locate based on specific facts and circumstances that consider whether 
MCMS would substantially undermine existing services, academic offerings, or programmatic 
offerings and whether MCMS would duplicate a program currently offered within the school 
district that has sufficient capacity for the potential MCMS students and is within reasonable 
proximity to where MCMS intends to locate. 
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Summary What If Analysis 

Napa Valley USD What If Analysis 
Unadjusted Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined 

A Total Revenues 136,779,930.85 71,101,416.65 207,881,347.50 141,380,923.36 72,540,752.85 213,921,676.21 141,342,778.11 72,578,898.10 213,921,676.21 140,577,344.84 73,344,331.37 213,921,676.21 140,088,297.04 73,833,379.17 213,921,676.21 
B Total Expenditures 141,974,225.37 70,971,109.25 212,945,334.62 145,512,725.17 72,387,538.99 217,900,264.16 146,973,949.73 72,862,419.36 219,836,369.09 148,456,934.88 73,344,331.37 221,801,266.25 149,962,004.73 73,833,379.17 223,795,383.90 

Net Increase / Decrease (5,194,294.52) 130,307.40 (5,063,987.12) (4,131,801.81) 153,213.86 (3,978,587.95) (5,631,171.62) (283,521.26) (5,914,692.88) (7,879,590.04) 0.00 (7,879,590.04) (9,873,707.69) 0.00 (9,873,707.69) 

C Beginning Balance 41,301,854.00 - 41,301,854.00 36,107,559.48 130,307.40 36,237,866.88 31,975,757.67 283,521.26 32,259,278.93 26,344,586.05 0.00 26,344,586.05 18,464,996.01 0.00 18,464,996.01 
Ending Fund Balance 36,107,559.48 130,307.40 36,237,866.88 31,975,757.67 283,521.26 32,259,278.93 26,344,586.05 0.00 26,344,586.05 18,464,996.01 0.00 18,464,996.01 8,591,288.32 0.00 8,591,288.32 
Proof - (0.00) - - (0.00) - - (0.00) - - (0.00) 7,879,590.04 (0.00) (0.00) (0.00) 

Requred Reserve % 7.50% 7.50% 7.50% 7.50% 7.50% 
Required Reserve 15,970,900.10 16,342,519.81 16,487,727.68 16,635,094.97 16,784,653.79 

Unavailable Fund Balance 381,512.58 130,307.40 511,819.98 381,512.58 283,521.26 665,033.84 381,512.58 0.00 381,512.58 381,512.58 0.00 381,512.58 381,512.58 0.00 381,512.58 
Fund Balance Avail for Reserve 35,726,046.90 31,594,245.09 25,963,073.47 18,083,483.43 8,209,775.74 
Amount Over (Under) Required 
Reserve 19,755,146.80 15,251,725.28 9,475,345.79 1,448,388.46 (8,574,878.06) 
Reserve Met? Met Met Met Met Not Met 

Adjustments Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined 
D Total Revenues (812,628.00) - (812,628.00) (3,346,744.00) - (3,346,744.00) (2,711,074.00) - (2,711,074.00) (3,219,450.00) - (3,219,450.00) (3,727,828.00) - (3,727,828.00) 
E Total Expenditures (825,000.00) - (825,000.00) (1,275,000.00) - (1,275,000.00) (900,000.00) - (900,000.00) (750,000.00) - (750,000.00) (1,050,000.00) - (1,050,000.00) 
F Fund Balance - - - 12,372.00 - 12,372.00 (2,059,372.00) - (2,059,372.00) (3,870,446.00) - (3,870,446.00) (6,339,896.00) - (6,339,896.00) 

Adjusted Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined 
G = A + D Total Revenues 135,967,302.85 71,101,416.65 207,068,719.50 138,034,179.36 72,540,752.85 210,574,932.21 138,631,704.11 72,578,898.10 211,210,602.21 137,357,894.84 73,344,331.37 210,702,226.21 136,360,469.04 73,833,379.17 210,193,848.21 
H = B + E Total Expenditures 141,149,225.37 70,971,109.25 212,120,334.62 144,237,725.17 72,387,538.99 216,625,264.16 146,073,949.73 72,862,419.36 218,936,369.09 147,706,934.88 73,344,331.37 221,051,266.25 148,912,004.73 73,833,379.17 222,745,383.90 

Net Increase / Decrease (5,181,922.52) 130,307.40 (5,051,615.12) (6,203,545.81) 153,213.86 (6,050,331.95) (7,442,245.62) (283,521.26) (7,725,766.88) (10,349,040.04) 0.00 (10,349,040.04) (12,551,535.69) 0.00 (12,551,535.69) 

I = C + F Beginning Balance 41,301,854.00 - 41,301,854.00 36,119,931.48 130,307.40 36,250,238.88 29,916,385.67 283,521.26 30,199,906.93 22,474,140.05 0.00 22,474,140.05 12,125,100.01 0.00 12,125,100.01 
Ending Fund Balance 36,119,931.48 130,307.40 36,250,238.88 29,916,385.67 283,521.26 30,199,906.93 22,474,140.05 0.00 22,474,140.05 12,125,100.01 0.00 12,125,100.01 (426,435.68) 0.00 (426,435.68) 

Requred Reserve % 7.50% 7.50% 7.50% 7.50% 7.50% 
Required Reserve 15,909,025.10 16,246,894.81 16,420,227.68 16,578,844.97 16,705,903.79 

Unavailable Fund Balance 381,512.58 130,307.40 511,819.98 381,512.58 283,521.26 665,033.84 381,512.58 0.00 381,512.58 381,512.58 0.00 381,512.58 381,512.58 0.00 381,512.58 
Fund Balance Avail for Reserve 35,738,418.90 29,534,873.09 22,092,627.47 11,743,587.43 (807,948.26) 
Amount Over (Under) Required 
Reserve 19,829,393.80 13,287,978.28 5,672,399.79 (4,835,257.54) (17,513,852.06) 
Reserve Met? Met Met Met Not Met Not Met 

2022-23 2023-24 2024-25 2025-26 2026-27 

U:\Clients\Napa COE\JEN\Mayacamas Charter Middle School\Findings & Recommendation\Profit and Loss Statement - IS Only - What If - 02262022 
Printed: 2/27/2022; 3:46 PM 
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% Change in K-12 Enrollment, 2021-25 
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% Change in K-12 Enrollment, 2021-30 
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NAPA COUN TY OFFICE 707.253.6810 
----- OF----- info@napacoe.org 

www.napacoe.org E DUCAT 10 N @NapaCOE 

April 15, 2019 

Board of Trustees 
Napa Valley Unified School District 
2425 Jefferson Street 
Napa, CA 94558 

Dear Board of Trustees: 

In accordance with Education Code Section 42127, we have examined Napa Valley Unified 
School District's 2018-19 Second Interim Report to determine if it complies with the criteria and 
standards adopted by the State Board of Education pursuant to Education Code Section 42131. 

Based on our review and analysis, we are satisfied that the Second Interim report approved by 
the District's governing board reflects the financial status of the District based upon the 
information available at the time of Second Interim adoption, and is consistent with the State's 
criteria and standards. After discussions with the District's interim financial team, we concur with 
the District's positive certification. However, we do have concerns as outlined below. 

Fiscal Uncertainty and Fund Balance Reserves 
Since 2014, the district has been deficit spending and reducing its reserves to balance its 
budget. Now the reserves are critically low, and the district must end deficit spending. 

We appreciate that the District's Administration and Board of Trustees have already made tough 
decisions to reduce 2019-20 expenditures. NVUSD has made significant budget reductions 
including reducing 8 teaching positions in the elementary grades for reductions in enrollment, 37 
teaching positions in the secondary grades due to a combination of reductions in enrollment, 
staffing more thoughtfully and the elimination of the seventh period in the middle schools, and 
finally, eliminating 12 teachers on special assignment. These cuts along with the District's plan 
to use more grant funds for funding positions creates a significant improvement for the coming 
fiscal year. The District, however, needs to do more to maintain fiscal solvency in the out years. 

Since 2016, the District has been projecting staffing reductions each year that were not fully 
implemented. To maintain fiscal solvency, the District must follow through with the proposed 
reductions and make additional cuts in excess of $1.6 million in 2020-21. 

It is clear that the District needs to improve its efficiency in delivery of services given enrollment 
declines. It may also be necessary to trim program enrichments in light of the burden of pension 
and special education cost increases. The district should be mindful of some of the items noted 
below: 

To date the District still has not implemented the recommendations given in the 2016 
FCMAT study of food service labor costs, while simultaneously implementing an 
expensive program of providing free breakfast to all students at several sites. 

There are several schools with low enrollment including one with only 112 students. 
Maintaining small schools is inefficient and expensive. 

lnno ✓ c1tion Partnership. Leadership . 
NAPA COUNTY OFF I CE OF EDUCATION, 2121 !MOLA AVENUE, NAPA, CA 94559 

Barbara Nemko, Ph.D., Superintendent 
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Currently the District subsidizes its Charter schools by not collecting the full costs for 
facilities and overhead provided. 

After discussions with District Administrators and the interim financial team, we agree with their 
recommendations to take action to cut expenses and increase revenues in the following areas: 

• Food Services labor cost 
• Transportation efficiencies 
• Small Schools 
• Facility use fees 
• Fair charges to charter schools 
• 7th Period at American Canyon High School 
• Maximizing class size staffing for secondary to the contract limits 
• Right sizing district office staffing to correspond to declining enrollment 

Cash Flow 
We note the District has a continuing need for a TRAN to meets it monthly cash obligations. 
Continuing to build cash reserves wi ll reduce the need to borrow funds for cash flow purposes in 
the future. 

Labor Negotiations 
As of this Second Interim Report, we note that the District has settled its labor negotiations with 
all bargaining units for the 2018-19 fiscal year. 

As a reminder CA Government Code 3547.5 requires public disclosure of the major provisions 
of a negotiated agreement with a collective bargaining unit. In accordance with Education Code 
42142, please forward to the County Office within 45 days of adopting a collective bargaining 
agreement, copies of the following: (1) public disclosure, (2) the budget revisions necessary to 
fulfill the terms of the agreement and (3) other documentation necessary to determine the 
District's ability to fulfill the obligation of the agreement. These items are required even when the 
agreement has no financial impact. 

We commend the District Administration, Board of Trustees, employees and community 
members for your collective efforts to maintain fiscal solvency and to provide a high quality 
education to all students. 

If there are any questions regarding this review, please contact me at 
(707) 253-6819. 

Joshua Schultz 
Deputy Superintendent 

cc: Dr. Rosanna Mucetti 
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Summary What If Analysis 

From NVUSD Unaudited Actuals 
From NVUSD Unaudited Actuals 
From NVUSD Unaudited Actuals 
From NVUSD Unaudited Actuals 

From NVUSD 1st Interim 2021-22 
From NVUSD 1st Interim 2021-23 
From NVUSD 1st Interim 2021-24 

NCOE Calculations 
NCOE Calculations 
NCOE Calculations 

60,000,000 
51,855,392 30,000,000 

50,000,000 25,000,000 

5,474,138 

15,815,781 
20,398,117 

41,301,854 

36,237,867 
32,259,279 

26,344,586 

18,464,996 

8,591,288 

36,250,238.88 

30,199,906.93 

22,474,140.05 

12,125,100.01 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

-

(5,000,000) 

(10,000,000) 
(10,349,040) 

(15,000,000) (12,551,536) (426,435.68) 
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 

(10,000,000) 
Surplus/Deficit Without Charter With Charter Surplus/Deficit 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Endiing Balance Without Charter Endiing Balance With Charter 

40,000,000 

30,000,000 

20,000,000 

10,000,000 

-

Endiing Balance Endiing Balance Surplus/Deficit With Charter 
Fiscal Year Without Charter With Charter Fiscal Year Without Charter Surplus/Deficit 

2017-18 5,474,138 From NVUSD Unaudited Actuals 2017-18 1,604,366 
2018-19 15,815,781 From NVUSD Unaudited Actuals 2018-19 10,341,643 
2019-20 20,398,117 From NVUSD Unaudited Actuals 2019-20 4,582,335 
2020-21 51,855,392 From NVUSD Unaudited Actuals 2020-21 31,457,275 
2021-22 41,301,854 From NVUSD 1st Interim 2021-22 2021-22 (5,432,489) 
2022-23 36,237,867 36,250,238.88 From NVUSD 1st Interim 2021-23 2022-23 
2023-24 32,259,279 30,199,906.93 From NVUSD 1st Interim 2021-24 2023-24 
2024-25 26,344,586 22,474,140.05 NCOE Calculations 2024-25 
2025-26 18,464,996 12,125,100.01 NCOE Calculations 2025-26 
2026-27 8,591,288 (426,435.68) NCOE Calculations 2026-27 

(5,063,987) (5,051,615) 
(3,978,588) (6,050,332) 
(5,914,693) (7,725,767) 
(7,879,590) (10,349,040) 
(9,873,708) (12,551,536) 

Ending Blance with and without Charter Surplus/Deficit with and without Chater 
35,000,000 31,457,275 

1,604,366 

10,341,643 

4,582,335 

(5,432,489) (5,063,987)(3,978,588)
(5,914,693)

(7,879,590)
(9,873,708) 

(5,051,615)(6,050,332)
(7,725,767) 

U:\Clients\Napa COE\JEN\Mayacamas Charter Middle School\Findings & Recommendation\Profit and Loss Statement - IS Only - What If - 02262022 
Printed: 2/27/2022; 3:50 PM 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

California Education Code Section 42131 requires the Napa Valley Unified School District 

(NVUSD) to submit two certified financial interim reports per year. This first report also known 

as First Interim is based on data from July 1, 2021, through October 31, 2021. The purpose of 

these reports is to determine whether or not the District will be able to meet its financial 

obligations for the remainder of the fiscal year and two successive years. Districts are required 

to certify one of three statements: 

1. Positive Certification which means that the district will be able to meet its financial 

obligations. 

2. Qualified Certification which means that the district may not be able to meet its 

financial obligations if certain events occur. 

3. Negative Certification which means that the District will not be able to meet its 

financial obligations. 

This First Interim Financial Report is based on a series of critical assumptions as outlined in 

the following narrative. Based solely on information available as of the publication of this 

report, the Business Office believes that the Napa Valley Unified School District will be able to 

meet all existing obligations through June 30, 2024, by reducing expenditures and actively 

pursuing new revenue, and is thereby presenting a Positive Certification of the First 

Interim Report for approval. 

Background: 

The First Interim Financial Report affords the District’s Board, the County Office of Education 

and the California Department of Education an opportunity to assess how the District is 

performing financially. Budgets are adopted in June, often before actual funding is known and 

revisions to the budget are made once the State budget has been adopted. The First Interim 

Financial Report provides the Board of Education (and the State of California) an opportunity 

to measure actual expenditures as of October 31st to the revised budget and projected 

expenses. The First Interim Financial Report is important in that it should give an accurate but 

generally conservative picture as to where the District will end the fiscal year and to develop a 

budget plan. It is important to note that while it is an accurate picture as of October 31, 2021, 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

and can be used for educated predictions, it is only a picture in time and there are many 

events that may change the outcome. 

First Interim Unrestricted Summary 

Revenues from the Base Year to Year 2 show a reduction of just over $7 million dollars. This 
occurs even with an assumed cost of living adjustment (COLA) of 2.48%. This large reduction 
is due to declining enrollment and reduced ADA due to increased absences from Covid-19. 
This reduction is also especially large due to the expiration of the “ADA Hold Harmless” from 
2019-20. This is often referred to as the “ADA Cliff”. Expenses also show an increase of over 
$4.7 million dollars. This is due to an assumed step and column increase of 1.5%, funds for 
the NVUSD compensation formula, and a substantial increase in the rate for both CalPERS 
and CalSTRS employer rates. For example, CalPERS rates are expected to increase from 
22.91% to 26.10% and CalSTRS rates are expected to increase from 16.92% to 19.10%. 

Outlook for Next Year (Year 2) 

Based on the information we know now, we can see that we are on track to receive slightly 

less revenues and spend slightly less money. This will result in a decrease of our anticipated 

deficit spending from $(7,715,829) to $(5,194,294) or a decrease of $2,521,534. 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

Current Reserves 

As of June 30, 2021, reserves were $34,559,807. Reserves are projected to be $39,914,734 a 

year later on June 30, 2022. This represents a projected increase of $6,686,238. First Interim 

calculates the reserve percentage based on the assumption that we will spend all of our one 

time money this year instead of over the next three years. This has the impact of artificially 

inflating the expense side of this calculation. Since the reserve percent is equal to unrestricted 

reserves divided by the total of restricted and unrestricted expenses, inflated restricted 

expenses has the effect of understating reserves as a percentage. Once we close our books 

for 2021-22, our reserve percentage will likely be higher than 17.19%. 

Reserves: A Historic Perspective 

In 2018-2019, there was a positive shift in financial health as NVUSD made significant cuts to 

expenditures. As a result, reserves and our fiscal condition have significantly improved. Due 

3 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

to declining enrollment and the increased cost of employee benefits, NVUSD will need to 

continue to make significant cuts to expenditures for the foreseeable future in order to continue 

to improve their financial health. 

Enrollment Analysis 

Enrollment is the key variable in the District’s budget development as it impacts revenue, 

staffing, instructional supplies, and facilities. The District’s enrollment has declined 

significantly. On average, our enrollment declines by about 250-300 students per year or 

about $2,500,000 to $3,000,000 in revenues. It is anticipated that our enrollment will 

eventually decline to the point of the District becoming a Basic Aid District. Due to the high cost 

of living in the Napa Valley in comparison to the local job market and low birth rates, enrollment 

is expected to continue to decline for the foreseeable future. Enrollment is expected to 

decline 287 from current year to year 2 and 269 students from year 2 to year 3. This decline 

assumes increased TK enrollment will help offset typical enrollment decline. This assumption 

is based on new funding for TK students. NVUSD will need to continue to cut operational 

costs and close schools until our enrollment stabilizes. 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

Actual Enrollment Through 2021-22 with Projected for the Out Years 

Budget Assumptions 

Because there can be many unpredictable factors affecting revenues and expenditures, it is 

important to develop and utilize budget assumptions based on the best information available at 

the time financial reports are approved. The First Interim Report, therefore, should be 

considered a “snapshot in time” of the financial plan of the District on the date it is approved. 

As the school year progresses, variables change and the budget will be updated by staff. 

Revenue Assumptions 

● Year 1: Year 1 ADA is fixed based on last year; 

● Year 2 ADA: ADA for 2022-23 will be lower due to decreased attendance rates from 

Covid-19. ADA is typically 95%. Due to Covid, it is assumed to be 93% for the year. 

Even though there is a COLA assumption of 2.48%, revenues are expected to be 

reduced by $5,993,630 due to decreased attendance rates and declining enrollment 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

● Year 3 ADA is based on enrollment projections and an average daily attendance rate of 

95% 

● Local State revenues will move closer to our historic average of $2.6 million dollars. 

The budget assumes approximate revenues of $2.1 million in local revenues 

Expenditure Assumptions 

● Step and Column increase of 1.5% 

● Employee compensation increase due to the Formula included in Year 2 

● Reduction of 10 teachers in 2021-22 with an estimated salary cost of $700,000; a 

reduction of 9 teachers in 2022-23 with an estimated salary cost of $630,000 

● $200,000 classified reductions from open position list for both out years 

● Assumed closure of a middle school beginning in 2022-23. The first year savings from 

closing a middle school is estimated to be $1,081,759. There will be additional savings 

in future years 

● Increase in CalSTRS and CalPERS rates as detailed below 

2021-22 2022-23 2023-24 

CalSTRS Employer Rate 16.92% 19.10% 19.10% 

CalPERS Employer Rate 22.91% 26.10% 27.10% 

● No contribution to food services 

● Special Education costs will only increase salary due to salary related costs to step and 

column, compensation increases due to our formula and statutory costs such as 

CalSTRS and CalPERS. This assumption will likely need to be increased upwards 

unless immediate cost containment measures are put in place. 

● The District made the final certificated and classified payment for the previously 

approved early retirement via a PARS payment and will not offer another early 

retirement in the next three years. The result is a reduction in certificate benefit costs 

of $852,318.87 and $219,985.99. 
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Napa Valley Unified School District 
2021-2022 First Interim Financial Report Period Narrative 

Declining Enrollment: A Statewide Phenomenon 

Due to the Covid-19 pandemic and demographic changes, declining enrollment is no longer 

just impacting a handful of districts, it is impacting most districts across the state. This will 

make it difficult for school districts with low reserves to create a multi year projection that meets 

the minimum required reserves for three years. The Business Office is actively working with 

our lobbyist to try and address this issue. While no assumptions have been made that this will 

be addressed, the fact that this is an area of focus may lead to positive change. 

Economic Outlook 

The Legislative Analyst Office recently released the Fiscal Outlook for Schools and 

Community Colleges. This report indicates that tax receipts at the state level are far exceeding 

expectations. This implies that per student funding will likely be better than forecast. However, 

it is yet to be determined how these funds will be allocated and how their use will be restricted. 

Conclusion 

With enrollment declines and other increasing costs, the District is faced with the serious task 

of addressing reductions in this year and beyond to maintain a balanced budget and address 

fiscal solvency issues. The COVID-19 pandemic has accelerated the enrollment decline. The 

District will need to continue to reduce facilities related costs, including continuing to close 

schools to match projected enrollment. 

It is the recommendation of staff that the First Interim Financial Report for 2021-22, for the 

period ending October 31, 2021, be approved by the Board with a positive certification. 
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NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the 
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130) 

Signed: Date: 
District Superintendent or Designee 

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special 
meeting of the governing board. 

To the County Superintendent of Schools: 
This interim report and certification of financial condition are hereby filed by the governing board 
of the school district. (Pursuant to EC Section 42131) 

Meeting Date: December 09, 2021 Signed: 
President of the Governing Board 

CERTIFICATION OF FINANCIAL CONDITION 

X POSITIVE CERTIFICATION 
As President of the Governing Board of this school district, I certify that based upon current projections this 
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years. 

QUALIFIED CERTIFICATION 
As President of the Governing Board of this school district, I certify that based upon current projections this 
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years. 

NEGATIVE CERTIFICATION 
As President of the Governing Board of this school district, I certify that based upon current projections this 
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the 
subsequent fiscal year. 

Contact person for additional information on the interim report: 

Name: Jenna Burrows Telephone: 707.253.3441 

Title: Executive Director, Fiscal Services E-mail: jburrows@nvusd.org 

Criteria and Standards Review Summary 

The following summary is automatically completed based on data provided in the Criteria and Standards Review 
form (Form 01CSI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal 
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification, 
and should be carefully reviewed. 

CRITERIA AND STANDARDS Met 
Not 
Met 

1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has 
not changed by more than two percent since budget adoption. X 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: ci (Rev 05/08/2018) Page 1 of 3 Printed: 11/28/2021 9:39 PM 
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CRITERIA AND STANDARDS (continued) Met 
Not 
Met 

2 Enrollment Projected enrollment for any of the current or two subsequent fiscal 
years has not changed by more than two percent since budget 
adoption. 

X 

3 ADA to Enrollment Projected second period (P-2) ADA to enrollment ratio for the current 
and two subsequent fiscal years is consistent with historical ratios. X 

4 Local Control Funding 
Formula (LCFF) Revenue 

Projected LCFF revenue for any of the current or two subsequent 
fiscal years has not changed by more than two percent since budget 
adoption. 

X 

5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total 
unrestricted general fund expenditures has not changed by more 
than the standard for the current and two subsequent fiscal years. 

X 

6a Other Revenues Projected operating revenues (federal, other state, other local) for the 
current and two subsequent fiscal years have not changed by more 
than five percent since budget adoption. 

X 

6b Other Expenditures Projected operating expenditures (books and supplies, services and 
other expenditures) for the current and two subsequent fiscal years 
have not changed by more than five percent since budget adoption. X 

7 Ongoing and Major 
Maintenance Account 

If applicable, changes occurring since budget adoption meet the 
required contribution to the ongoing and major maintenance account 
(i.e., restricted maintenance account). 

X 

8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard 
in any of the current or two subsequent fiscal years. X 

9a Fund Balance Projected general fund balance will be positive at the end of the 
current and two subsequent fiscal years. X 

9b Cash Balance Projected general fund cash balance will be positive at the end of the 
current fiscal year. X 

10 Reserves Available reserves (e.g., reserve for economic uncertainties, 
unassigned/unappropriated amounts) meet minimum requirements 
for the current and two subsequent fiscal years. 

X 

SUPPLEMENTAL INFORMATION No Yes 
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program 

audits, litigation, state compliance reviews) occurred since budget 
adoption that may impact the budget? 

X 

S2 Using One-time Revenues 
to Fund Ongoing 
Expenditures 

Are there ongoing general fund expenditures funded with one-time 
revenues that have changed since budget adoption by more than five 
percent? 

X 

S3 Temporary Interfund 
Borrowings 

Are there projected temporary borrowings between funds? 
X 

S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent 
fiscal years contingent on reauthorization by the local government, 
special legislation, or other definitive act (e.g., parcel taxes, forest 
reserves)? 

X 

S5 Contributions Have contributions from unrestricted to restricted resources, or 
transfers to or from the general fund to cover operating deficits, 
changed since budget adoption by more than $20,000 and more than 
5% for any of the current or two subsequent fiscal years? 

X 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
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SUPPLEMENTAL INFORMATION (continued) No Yes 
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt 

agreements? X 

• If yes, have annual payments for the current or two subsequent 
fiscal years increased over prior year's (2020-21) annual 
payment? 

X 

• If yes, will funding sources used to pay long-term commitments 
decrease or expire prior to the end of the commitment period, or 
are they one-time sources? 

X 

S7a Postemployment Benefits 
Other than Pensions 

Does the district provide postemployment benefits other than 
pensions (OPEB)? X 

• If yes, have there been changes since budget adoption in OPEB 
liabilities? X 

S7b Other Self-insurance 
Benefits 

Does the district operate any self-insurance programs (e.g., workers' 
compensation)? X 

• If yes, have there been changes since budget adoption in self-
insurance liabilities? n/a 

S8 Status of Labor Agreements As of first interim projections, are salary and benefit negotiations still 
unsettled for: 
• Certificated? (Section S8A, Line 1b) X 
• Classified? (Section S8B, Line 1b) X 
• Management/supervisor/confidential? (Section S8C, Line 1b) X 

S8 Labor Agreement Budget 
Revisions 

For negotiations settled since budget adoption, per Government 
Code Section 3547.5(c), are budget revisions still needed to meet the 
costs of the collective bargaining agreement(s) for: 
• Certificated? (Section S8A, Line 3) X 
• Classified? (Section S8B, Line 3) X 

S9 Status of Other Funds Are any funds other than the general fund projected to have a 
negative fund balance at the end of the current fiscal year? X 

ADDITIONAL FISCAL INDICATORS No Yes 
A1 Negative Cash Flow Do cash flow projections show that the district will end the current 

fiscal year with a negative cash balance in the general fund? X 

A2 Independent Position 
Control 

Is personnel position control independent from the payroll system? 
X 

A3 Declining Enrollment Is enrollment decreasing in both the prior and current fiscal years? 
X 

A4 New Charter Schools 
Impacting District 
Enrollment 

Are any new charter schools operating in district boundaries that are 
impacting the district's enrollment, either in the prior or current fiscal 
year? 

X 

A5 Salary Increases Exceed 
COLA 

Has the district entered into a bargaining agreement where any of the 
current or subsequent fiscal years of the agreement would result in 
salary increases that are expected to exceed the projected state 
funded cost-of-living adjustment? 

X 

A6 Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health 
benefits for current or retired employees? X 

A7 Independent Financial 
System 

Is the district’s financial system independent from the county office 
system? X 

A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes, 
provide copies to the COE, pursuant to EC 42127.6(a). X 

A9 Change of CBO or 
Superintendent 

Have there been personnel changes in the superintendent or chief 
business official (CBO) positions within the last 12 months? X 

California Dept of Education 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

A. REVENUES 

1) LCFF Sources 8010-8099 169,495,823.00 169,632,060.00 16,296,669.00 169,632,060.00 0.00 0.0% 

2) Federal Revenue 8100-8299 207,160.00 426,399.00 418,399.28 426,399.00 0.00 0.0% 

3) Other State Revenue 8300-8599 3,215,900.00 4,197,759.00 621,859.90 4,197,759.00 0.00 0.0% 

4) Other Local Revenue 8600-8799 1,360,934.00 3,261,878.00 992,584.35 3,303,763.00 41,885.00 1.3% 

5) TOTAL, REVENUES 174,279,817.00 177,518,096.00 18,329,512.53 177,559,981.00 

B. EXPENDITURES 

1) Certificated Salaries 1000-1999 74,159,933.00 72,818,962.00 19,636,099.93 72,777,394.00 41,568.00 0.1% 

2) Classified Salaries 2000-2999 21,071,376.00 20,983,475.00 5,855,742.99 21,042,885.00 (59,410.00) -0.3% 

3) Employee Benefits 3000-3999 31,595,671.00 30,759,075.00 8,526,379.76 30,773,093.00 (14,018.00) 0.0% 

4) Books and Supplies 4000-4999 2,402,937.00 4,315,017.00 1,967,367.42 4,322,271.87 (7,254.87) -0.2% 

5) Services and Other Operating Expenditures 5000-5999 15,728,604.00 16,414,980.00 6,187,570.27 16,446,570.13 (31,590.13) -0.2% 

6) Capital Outlay 6000-6999 10,000.00 185,281.00 49,566.36 185,281.00 0.00 0.0% 

7) Other Outgo (excluding Transfers of Indirect 7100-7299 
Costs) 7400-7499 0.00 11,000.00 3,114.00 11,000.00 0.00 0.0% 

8) Other Outgo - Transfers of Indirect Costs 7300-7399 (2,445,522.00) (5,016,873.00) (66,947.06) (5,016,873.00) 0.00 0.0% 

9) TOTAL, EXPENDITURES 142,522,999.00 140,470,917.00 42,158,893.67 140,541,622.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 31,756,818.00 37,047,179.00 (23,829,381.14) 37,018,359.00 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0% 

b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0% 

2) Other Sources/Uses 
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0% 

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0% 

3) Contributions 8980-8999 (29,298,163.00) (30,302,121.00) (2,134,971.39) (30,332,121.00) (30,000.00) 0.1% 

4) TOTAL, OTHER FINANCING SOURCES/USES (29,298,163.00) (30,302,121.00) (2,134,971.39) (30,332,121.00) 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 2,458,655.00 6,745,058.00 (25,964,352.53) 6,686,238.00 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 9791 34,615,614.43 34,615,616.00 34,615,616.00 0.00 0.0% 

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0% 

c) As of July 1 - Audited (F1a + F1b) 34,615,614.43 34,615,616.00 34,615,616.00 

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0% 

e) Adjusted Beginning Balance (F1c + F1d) 34,615,614.43 34,615,616.00 34,615,616.00 

2) Ending Balance, June 30 (E + F1e) 37,074,269.43 41,360,674.00 41,301,854.00 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 9711 0.00 0.00 89,200.00 

Stores 9712 0.00 0.00 292,312.58 

Prepaid Items 9713 0.00 0.00 0.00 

All Others 9719 0.00 0.00 0.00 

b) Restricted 9740 0.00 0.00 0.00 

c) Committed 
Stabilization Arrangements 9750 0.00 0.00 0.00 

Other Commitments 9760 0.00 0.00 0.00 
d) Assigned 

Other Assignments 9780 0.00 0.00 0.00 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 9789 37,074,269.43 41,360,674.00 40,920,341.42 

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00 
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Object 
Description Resource Codes Codes 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 

Education Protection Account State Aid - Current Year 

State Aid - Prior Years 

Tax Relief Subventions 
Homeowners' Exemptions 

Timber Yield Tax 

Other Subventions/In-Lieu Taxes 

County & District Taxes 
Secured Roll Taxes 

Unsecured Roll Taxes 

Prior Years' Taxes 

Supplemental Taxes 

Education Revenue Augmentation 
Fund (ERAF) 

Community Redevelopment Funds 
(SB 617/699/1992) 

Penalties and Interest from 
Delinquent Taxes 

Miscellaneous Funds (EC 41604) 
Royalties and Bonuses 

Other In-Lieu Taxes 

Less: Non-LCFF 
(50%) Adjustment 

Subtotal, LCFF Sources 

LCFF Transfers 

Unrestricted LCFF 
Transfers - Current Year 0000 

All Other LCFF 
Transfers - Current Year All Other 

Transfers to Charter Schools in Lieu of Property Taxes 

Property Taxes Transfers 

LCFF/Revenue Limit Transfers - Prior Years 

TOTAL, LCFF SOURCES 

FEDERAL REVENUE 

Maintenance and Operations 

Special Education Entitlement 

Special Education Discretionary Grants 

Child Nutrition Programs 

Donated Food Commodities 

Forest Reserve Funds 

Flood Control Funds 

Wildlife Reserve Funds 

FEMA 

Interagency Contracts Between LEAs 

Pass-Through Revenues from Federal Sources 

8011 

8012 

8019 

8021 

8022 

8029 

8041 

8042 

8043 

8044 

8045 

8047 

8048 

8081 

8082 

8089 

8091 

8091 

8096 

8097 

8099 

8110 

8181 

8182 

8220 

8221 

8260 

8270 

8280 

8281 

8285 

8287 

Original Budget 
(A) 

52,546,301.00 

3,327,896.00 

0.00 

434,582.00 

0.00 

1,901.00 

123,161,422.00 

4,891,491.00 

45,562.00 

2,174,923.00 

(19,745,420.00) 

4,332,028.00 

0.00 

0.00 

0.00 

0.00 

171,170,686.00 

0.00 

0.00 

(1,674,863.00) 

0.00 

0.00 

169,495,823.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Board Approved 
Operating Budget 

(B) 

58,229,282.00 

3,327,896.00 

0.00 

454,200.00 

0.00 

0.00 

134,465,300.00 

5,444,500.00 

0.00 

2,212,100.00 

(32,808,338.00) 

0.00 

0.00 

0.00 

0.00 

0.00 

171,324,940.00 

0.00 

0.00 

(1,692,880.00) 

0.00 

0.00 

169,632,060.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

418,399.00 

0.00 

Actuals To Date 
(C) 

15,744,910.00 

831,974.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

16,576,884.00 

0.00 

0.00 

(280,215.00) 

0.00 

0.00 

16,296,669.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

418,399.28 

0.00 

Projected Year 
Totals 

(D) 

58,229,282.00 

3,327,896.00 

0.00 

454,200.00 

0.00 

0.00 

134,465,300.00 

5,444,500.00 

0.00 

2,212,100.00 

(32,808,338.00) 

0.00 

0.00 

0.00 

0.00 

0.00 

171,324,940.00 

0.00 

0.00 

(1,692,880.00) 

0.00 

0.00 

169,632,060.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

418,399.00 

0.00 

Difference 
(Col B & D) 

(E) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

% Diff 
(E/B) 
(F) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.00 0.00 0.00 0.00 

Title I, Part A, Basic 3010 8290 

Title I, Part D, Local Delinquent 
Programs 3025 8290 

Title II, Part A, Supporting Effective 

Instruction 4035 8290 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County Unrestricted (Resources 0000-1999) Form 01I 

Revenues, Expenditures, and Changes in Fund Balance 

Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

Title III, Part A, Immigrant Student 
Program 4201 

Title III, Part A, English Learner 
Program 4203 

Public Charter Schools Grant 
Program (PCSGP) 4610 

3040, 3045, 3060, 
3061, 3110, 3150, 
3155, 3180, 3182, 
4037, 4123, 4124, 
4126, 4127, 4128, 

Other NCLB / Every Student Succeeds Act 5630 

Career and Technical Education 3500-3599 

All Other Federal Revenue All Other 

TOTAL, FEDERAL REVENUE 

OTHER STATE REVENUE 

Other State Apportionments 

ROC/P Entitlement 
Prior Years 6360 

Special Education Master Plan 
Current Year 6500 

Prior Years 6500 

All Other State Apportionments - Current Year All Other 

All Other State Apportionments - Prior Years All Other 

Child Nutrition Programs 

Mandated Costs Reimbursements 

Lottery - Unrestricted and Instructional Materials 

Tax Relief Subventions 
Restricted Levies - Other 

Homeowners' Exemptions 

Other Subventions/In-Lieu Taxes 

Pass-Through Revenues from State Sources 

After School Education and Safety (ASES) 6010 

Charter School Facility Grant 6030 

Career Technical Education Incentive Grant 
Program 6387 

Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 

California Clean Energy Jobs Act 6230 

Specialized Secondary 7370 

American Indian Early Childhood Education 7210 

All Other State Revenue All Other 

TOTAL, OTHER STATE REVENUE 

8290 

8290 

8290 

8290 

8290 

8290 

8319 

8311 

8319 

8311 

8319 

8520 

8550 

8560 

8575 

8576 

8587 

8590 

8590 

8590 

8590 

8590 

8590 

8590 

8590 

207,160.00 8,000.00 0.00 8,000.00 0.00 0.0% 

207,160.00 426,399.00 418,399.28 426,399.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 

708,350.00 708,350.00 708,350.00 0.00 0.00 0.0% 

2,507,550.00 2,989,943.00 482,393.46 2,989,943.00 0.00 0.0% 

0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 499,466.00 139,466.44 499,466.00 0.00 0.0% 

3,215,900.00 4,197,759.00 621,859.90 4,197,759.00 0.00 0.0% 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-a (Rev 04/20/2021) Page 4 Printed: 11/28/2021 9:24 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1236 of 1898



  
 

  
 

  
      

  
 

   
     

         

 
 

 
   

 
   

 

  
 

    

       

        

          

          

           

          

        

           

         

        

           

           

       

    

        

        

        

        

      

    

            

      

        

       

         

       

       

          

      

           

          

         

  

     

    

         

            

          

         

       

            

          

         

         

             

           

          

              

     
 

 

Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and District Taxes 

Other Restricted Levies 
Secured Roll 8615 0.00 0.00 0.00 0.00 

Unsecured Roll 8616 0.00 0.00 0.00 0.00 

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 

Non-Ad Valorem Taxes 
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0% 

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0% 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 

Penalties and Interest from Delinquent Non-LCFF 
Taxes 8629 0.00 0.00 0.00 0.00 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0% 

Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0% 

Leases and Rentals 8650 0.00 257,727.00 50,259.94 257,727.00 0.00 0.0% 

Interest 8660 1,179,810.00 658,066.00 767,005.14 658,066.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0% 

Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.0% 

Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.0% 

Interagency Services 8677 0.00 28,086.00 18,088.10 53,528.00 25,442.00 90.6% 

Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Fees and Contracts 8689 0.00 157,000.00 295.00 157,000.00 0.00 0.0% 

Other Local Revenue 

Plus: Misc Funds Non-LCFF (50%) Adjustment 8691 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues From Local Sources 8697 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Local Revenue 8699 181,124.00 2,160,999.00 156,936.17 2,177,442.00 16,443.00 0.8% 

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers Of Apportionments 
Special Education SELPA Transfers 

From Districts or Charter Schools 6500 8791 

From County Offices 6500 8792 

From JPAs 6500 8793 

ROC/P Transfers 
From Districts or Charter Schools 6360 8791 

From County Offices 6360 8792 

From JPAs 6360 8793 

Other Transfers of Apportionments 

From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 1,360,934.00 3,261,878.00 992,584.35 3,303,763.00 41,885.00 1.3% 

TOTAL, REVENUES 174,279,817.00 177,518,096.00 18,329,512.53 177,559,981.00 41,885.00 0.0% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

Certificated Teachers' Salaries 1100 60,263,178.00 59,274,900.00 15,675,225.60 59,291,746.00 (16,846.00) 0.0% 

Certificated Pupil Support Salaries 1200 3,840,006.00 3,894,004.00 1,070,659.97 3,894,004.00 0.00 0.0% 

Certificated Supervisors' and Administrators' Salaries 1300 7,330,502.00 7,557,792.00 2,468,455.81 7,557,792.00 0.00 0.0% 

Other Certificated Salaries 1900 2,726,247.00 2,092,266.00 421,758.55 2,033,852.00 58,414.00 2.8% 

TOTAL, CERTIFICATED SALARIES 74,159,933.00 72,818,962.00 19,636,099.93 72,777,394.00 41,568.00 0.1% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 1,502,998.00 741,877.00 100,716.93 741,877.00 0.00 0.0% 

Classified Support Salaries 2200 10,245,596.00 10,346,054.00 2,991,723.41 10,349,054.00 (3,000.00) 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 1,538,944.00 1,747,432.00 546,295.53 1,747,432.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 7,374,654.00 7,622,454.00 2,139,036.39 7,668,154.00 (45,700.00) -0.6% 

Other Classified Salaries 2900 409,184.00 525,658.00 77,970.73 536,368.00 (10,710.00) -2.0% 

TOTAL, CLASSIFIED SALARIES 21,071,376.00 20,983,475.00 5,855,742.99 21,042,885.00 (59,410.00) -0.3% 

EMPLOYEE BENEFITS 

STRS 3101-3102 13,028,842.00 11,986,307.00 3,114,731.26 11,993,487.00 (7,180.00) -0.1% 

PERS 3201-3202 4,627,145.00 4,702,283.00 1,294,104.35 4,702,970.00 (687.00) 0.0% 

OASDI/Medicare/Alternative 3301-3302 2,492,944.00 2,582,328.00 706,763.08 2,585,895.00 (3,567.00) -0.1% 

Health and Welfare Benefits 3401-3402 6,217,589.00 6,334,980.00 1,366,353.18 6,334,980.00 0.00 0.0% 

Unemployment Insurance 3501-3502 1,069,953.00 448,789.00 12,422.84 449,268.00 (479.00) -0.1% 

Workers' Compensation 3601-3602 1,565,808.00 1,531,892.00 419,390.80 1,533,251.00 (1,359.00) -0.1% 

OPEB, Allocated 3701-3702 1,025,000.00 1,459,117.00 335,693.12 1,459,863.00 (746.00) -0.1% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 1,568,390.00 1,713,379.00 1,276,921.13 1,713,379.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 31,595,671.00 30,759,075.00 8,526,379.76 30,773,093.00 (14,018.00) 0.0% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 4,643.00 50,254.00 8,256.67 54,792.38 (4,538.38) -9.0% 

Books and Other Reference Materials 4200 54,242.00 50,402.00 27,632.48 75,402.00 (25,000.00) -49.6% 

Materials and Supplies 4300 2,297,781.00 4,137,915.00 1,927,430.36 4,113,045.49 24,869.51 0.6% 

Noncapitalized Equipment 4400 46,271.00 76,446.00 4,047.91 79,032.00 (2,586.00) -3.4% 

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 2,402,937.00 4,315,017.00 1,967,367.42 4,322,271.87 (7,254.87) -0.2% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 2,600,557.00 2,226,043.00 118,819.72 2,226,043.00 0.00 0.0% 

Travel and Conferences 5200 377,614.00 260,841.00 50,392.24 261,841.00 (1,000.00) -0.4% 

Dues and Memberships 5300 56,086.00 113,153.00 101,235.01 113,153.00 0.00 0.0% 

Insurance 5400-5450 2,563,849.00 2,922,849.00 2,881,048.14 2,922,849.00 0.00 0.0% 

Operations and Housekeeping Services 5500 4,002,846.00 4,030,221.00 945,436.19 4,035,221.00 (5,000.00) -0.1% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 529,363.00 439,898.00 101,627.80 438,527.00 1,371.00 0.3% 

Transfers of Direct Costs 5710 207,870.00 218,638.00 66,922.01 218,638.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 6,580.00 1,105.00 (539.14) 1,105.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 4,836,953.00 5,650,746.00 1,749,974.01 5,678,738.00 (27,992.00) -0.5% 

Communications 5900 546,886.00 551,486.00 172,654.29 550,455.13 1,030.87 0.2% 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 15,728,604.00 16,414,980.00 6,187,570.27 16,446,570.13 (31,590.13) -0.2% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

CAPITAL OUTLAY 

Land 6100 0.00 31,111.00 12,003.54 31,111.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 137,970.00 37,562.82 137,970.00 0.00 0.0% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 10,000.00 16,200.00 0.00 16,200.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 10,000.00 185,281.00 49,566.36 185,281.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistrict 
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0% 

State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.0% 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0% 

Payments to County Offices 7142 0.00 11,000.00 3,114.00 11,000.00 0.00 0.0% 

Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0% 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 7221 

To County Offices 6500 7222 

To JPAs 6500 7223 

ROC/P Transfers of Apportionments 
To Districts or Charter Schools 6360 7221 

To County Offices 6360 7222 

To JPAs 6360 7223 

Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 
Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 11,000.00 3,114.00 11,000.00 0.00 0.0% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 7310 (2,108,103.00) (4,622,017.00) (36,924.85) (4,622,017.00) 0.00 0.0% 

Transfers of Indirect Costs - Interfund 7350 (337,419.00) (394,856.00) (30,022.21) (394,856.00) 0.00 0.0% 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS (2,445,522.00) (5,016,873.00) (66,947.06) (5,016,873.00) 0.00 0.0% 

TOTAL, EXPENDITURES 142,522,999.00 140,470,917.00 42,158,893.67 140,541,622.00 (70,705.00) -0.1% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0% 

From: Bond Interest and 
Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 7611 0.00 0.00 0.00 0.00 0.00 0.0% 

To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.0% 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

State Apportionments 
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds 

Proceeds from Disposal of 
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 (29,298,163.00) (30,302,121.00) (2,134,971.39) (30,332,121.00) (30,000.00) 0.1% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS (29,298,163.00) (30,302,121.00) (2,134,971.39) (30,332,121.00) (30,000.00) 0.1% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) (29,298,163.00) (30,302,121.00) (2,134,971.39) (30,332,121.00) (30,000.00) 0.1% 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County Restricted (Resources 2000-9999) Form 01I 

Revenue, Expenditures, and Changes in Fund Balance 

Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

9,905,388.00 9,905,388.00 0.00 9,905,388.00 0.00 0.0% 

9,898,641.00 31,591,648.00 2,465,850.30 31,591,648.07 0.07 0.0% 

12,133,071.00 19,503,706.00 2,096,203.56 19,503,706.00 0.00 0.0% 

2,259,075.00 2,599,636.00 552,708.14 2,675,905.55 76,269.55 2.9% 

34,196,175.00 63,600,378.00 5,114,762.00 63,676,647.62 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299 
7400-7499 

7300-7399 

16,856,575.00 21,808,469.00 6,737,064.53 21,857,598.69 (49,129.69) -0.2% 

10,974,121.00 14,099,280.00 3,945,052.24 14,290,347.00 (191,067.00) -1.4% 

18,097,702.00 20,244,913.00 2,982,035.57 20,261,662.52 (16,749.52) -0.1% 

3,451,694.00 25,718,242.00 1,711,082.50 25,503,702.84 214,539.16 0.8% 

11,856,143.00 19,333,274.00 3,455,582.92 19,367,136.46 (33,862.46) -0.2% 

150,000.00 194,731.00 16,833.79 224,731.00 (30,000.00) -15.4% 

0.00 0.00 0.00 0.00 0.00 0.0% 

2,108,103.00 4,622,017.00 36,924.85 4,622,017.00 0.00 0.0% 

63,494,338.00 106,020,926.00 18,884,576.40 106,127,195.51 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) (29,298,163.00) (42,420,548.00) (13,769,814.40) (42,450,547.89) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

29,298,163.00 30,302,121.00 2,134,971.39 30,332,121.00 30,000.00 0.1% 

29,298,163.00 30,302,121.00 2,134,971.39 30,332,121.00 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 0.00 (12,118,427.00) (11,634,843.01) (12,118,426.89) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 9791 12,118,425.73 12,118,427.00 12,118,426.89 (0.11) 0.0% 

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0% 

c) As of July 1 - Audited (F1a + F1b) 12,118,425.73 12,118,427.00 12,118,426.89 

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0% 

e) Adjusted Beginning Balance (F1c + F1d) 12,118,425.73 12,118,427.00 12,118,426.89 

2) Ending Balance, June 30 (E + F1e) 12,118,425.73 0.00 0.00 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 9711 0.00 0.00 0.00 

Stores 9712 0.00 0.00 0.00 

Prepaid Items 9713 0.00 0.00 0.00 

All Others 9719 0.00 0.00 0.00 

b) Restricted 9740 12,118,425.73 0.00 0.00 

c) Committed 
Stabilization Arrangements 9750 0.00 0.00 0.00 

Other Commitments 9760 0.00 0.00 0.00 
d) Assigned 

Other Assignments 9780 0.00 0.00 0.00 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00 
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Object 
Description Resource Codes Codes 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 8011 0.00 0.00 0.00 0.00 

Education Protection Account State Aid - Current Year 8012 0.00 0.00 0.00 0.00 

State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 

Tax Relief Subventions 
Homeowners' Exemptions 8021 0.00 0.00 0.00 0.00 

Timber Yield Tax 8022 0.00 0.00 0.00 0.00 

Other Subventions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 

County & District Taxes 
Secured Roll Taxes 8041 0.00 0.00 0.00 0.00 

Unsecured Roll Taxes 8042 0.00 0.00 0.00 0.00 

Prior Years' Taxes 8043 0.00 0.00 0.00 0.00 

Supplemental Taxes 8044 0.00 0.00 0.00 0.00 

Education Revenue Augmentation 
Fund (ERAF) 8045 0.00 0.00 0.00 0.00 

Community Redevelopment Funds 
(SB 617/699/1992) 8047 0.00 0.00 0.00 0.00 

Penalties and Interest from 
Delinquent Taxes 8048 0.00 0.00 0.00 0.00 

Miscellaneous Funds (EC 41604) 
Royalties and Bonuses 8081 0.00 0.00 0.00 0.00 

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 

Less: Non-LCFF 
(50%) Adjustment 

Transfers to Charter Schools in Lieu of Property Taxes 

Property Taxes Transfers 

LCFF/Revenue Limit Transfers - Prior Years 

TOTAL, LCFF SOURCES 

FEDERAL REVENUE 

Maintenance and Operations 

Special Education Entitlement 

Special Education Discretionary Grants 

Child Nutrition Programs 

Donated Food Commodities 

Forest Reserve Funds 

Flood Control Funds 

Wildlife Reserve Funds 

FEMA 

Interagency Contracts Between LEAs 

Pass-Through Revenues from Federal Sources 

8089 

8096 

8097 

8099 

8110 

8181 

8182 

8220 

8221 

8260 

8270 

8280 

8281 

8285 

8287 

Original Budget 
(A) 

0.00 

9,905,388.00 9,905,388.00 0.00 9,905,388.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

9,905,388.00 

0.00 

3,115,228.00 

208,092.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Board Approved 
Operating Budget 

(B) 

0.00 

9,905,388.00 

0.00 

3,115,228.00 

208,092.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Actuals To Date 
(C) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Projected Year 
Totals 

(D) 

0.00 

9,905,388.00 

0.00 

3,115,228.00 

208,092.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Difference 
(Col B & D) 

(E) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

% Diff 
(E/B) 
(F) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Subtotal, LCFF Sources 0.00 0.00 0.00 0.00 

LCFF Transfers 

Unrestricted LCFF 
Transfers - Current Year 0000 8091 

All Other LCFF 
Transfers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 

Title I, Part A, Basic 3010 8290 1,743,174.00 2,100,847.00 473,085.07 2,100,847.07 0.07 0.0% 

Title I, Part D, Local Delinquent 

Programs 3025 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

Title II, Part A, Supporting Effective 

Instruction 4035 8290 331,901.00 653,120.00 163,195.57 653,120.00 0.00 0.0% 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-a (Rev 04/20/2021) Page 3 Printed: 11/28/2021 9:24 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1243 of 1898

https://208,092.00
https://208,092.00
https://3,115,228.00
https://3,115,228.00
https://9,905,388.00
https://9,905,388.00
https://208,092.00
https://208,092.00
https://3,115,228.00
https://3,115,228.00
https://9,905,388.00
https://9,905,388.00
https://208,092.00
https://208,092.00
https://3,115,228.00
https://3,115,228.00
https://9,905,388.00
https://9,905,388.00


  
 

  
 

  
      

  
 

   
     

         

 
 

 
   

 
   

 

        

   

       

   

     

    

        

  
  
  
  
  

     

      

    

  
 

    

     

       

       

       

       

           

           

      

      

         

      

          

          

          

        

         

       

         

     

       

        

     

        

        

     

Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

Title III, Part A, Immigrant Student 
Program 4201 8290 39,577.00 50,048.00 18,659.65 50,048.00 0.00 0.0% 

Title III, Part A, English Learner 
Program 4203 8290 423,623.00 579,765.00 233,678.25 579,765.00 0.00 0.0% 

Public Charter Schools Grant 
Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

Other NCLB / Every Student Succeeds Act 

3040, 3045, 3060, 
3061, 3110, 3150, 
3155, 3180, 3182, 
4037, 4123, 4124, 
4126, 4127, 4128, 

5630 8290 461,357.00 964,297.00 150,416.48 964,297.00 0.00 0.0% 

Career and Technical Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Federal Revenue All Other 8290 3,575,689.00 23,920,251.00 1,426,815.28 23,920,251.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 9,898,641.00 31,591,648.00 2,465,850.30 31,591,648.07 0.07 0.0% 

OTHER STATE REVENUE 

Other State Apportionments 

ROC/P Entitlement 
Prior Years 6360 8319 0.00 0.00 0.00 0.00 0.00 0.0% 

Special Education Master Plan 
Current Year 6500 8311 790,445.00 790,445.00 0.00 790,445.00 0.00 0.0% 

Prior Years 6500 8319 0.00 16,773.00 16,773.00 16,773.00 0.00 0.0% 

All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0% 

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0% 

Mandated Costs Reimbursements 8550 0.00 0.00 0.00 0.00 

Lottery - Unrestricted and Instructional Materia 8560 819,133.00 858,960.00 (39,826.91) 858,960.00 0.00 0.0% 

Tax Relief Subventions 
Restricted Levies - Other 

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0% 

After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Charter School Facility Grant 6030 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Career Technical Education Incentive Grant 
Program 6387 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590 235,635.00 235,635.00 0.00 235,635.00 0.00 0.0% 

California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

American Indian Early Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 10,287,858.00 17,601,893.00 2,119,257.47 17,601,893.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 12,133,071.00 19,503,706.00 2,096,203.56 19,503,706.00 0.00 0.0% 
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Board Approved Projected Year Difference % Diff 
Object Original Budget Operating Budget Actuals To Date Totals (Col B & D) (E/B) 

Description Resource Codes Codes (A) (B) (C) (D) (E) (F) 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and District Taxes 

Other Restricted Levies 
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0% 

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0% 

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0% 

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0% 

Non-Ad Valorem Taxes 
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0% 

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0% 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 523,000.00 523,000.00 0.00 523,000.00 0.00 0.0% 

Penalties and Interest from Delinquent Non-LCFF 
Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0% 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0% 

Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0% 

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 0.00 0.00 0.00 0.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 
Adult Education Fees 8671 0.00 0.00 0.00 0.00 

Non-Resident Students 8672 0.00 0.00 0.00 0.00 

Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.0% 

Interagency Services 8677 219,747.00 163,150.00 35,452.49 163,150.00 0.00 0.0% 

Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

Plus: Misc Funds Non-LCFF (50%) Adjustme 8691 0.00 0.00 0.00 0.00 

Pass-Through Revenues From Local Sources 8697 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Local Revenue 8699 1,516,328.00 1,913,486.00 517,255.65 1,989,755.55 76,269.55 4.0% 

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers Of Apportionments 
Special Education SELPA Transfers 

From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices 6500 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

ROC/P Transfers 
From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Transfers of Apportionments 
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 2,259,075.00 2,599,636.00 552,708.14 2,675,905.55 76,269.55 2.9% 

TOTAL, REVENUES 34,196,175.00 63,600,378.00 5,114,762.00 63,676,647.62 76,269.62 0.1% 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County Restricted (Resources 2000-9999) Form 01I 

Revenue, Expenditures, and Changes in Fund Balance 

Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 

Certificated Pupil Support Salaries 

Certificated Supervisors' and Administrators' Salaries 

Other Certificated Salaries 

TOTAL, CERTIFICATED SALARIES 

1100 

1200 

1300 

1900 

12,856,812.00 15,801,341.00 4,916,525.27 15,802,823.69 (1,482.69) 0.0% 

2,166,525.00 3,299,307.00 981,858.73 3,344,156.00 (44,849.00) -1.4% 

651,678.00 1,090,493.00 432,848.55 1,090,494.00 (1.00) 0.0% 

1,181,560.00 1,617,328.00 405,831.98 1,620,125.00 (2,797.00) -0.2% 

16,856,575.00 21,808,469.00 6,737,064.53 21,857,598.69 (49,129.69) -0.2% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 

Classified Support Salaries 

Classified Supervisors' and Administrators' Salaries 

Clerical, Technical and Office Salaries 

Other Classified Salaries 

TOTAL, CLASSIFIED SALARIES 

2100 

2200 

2300 

2400 

2900 

6,047,347.00 7,655,166.00 2,051,727.75 7,645,316.00 9,850.00 0.1% 

3,872,121.00 4,503,997.00 1,323,985.83 4,773,702.00 (269,705.00) -6.0% 

492,229.00 696,406.00 244,443.27 696,406.00 0.00 0.0% 

558,224.00 1,145,848.00 301,527.95 1,076,056.00 69,792.00 6.1% 

4,200.00 97,863.00 23,367.44 98,867.00 (1,004.00) -1.0% 

10,974,121.00 14,099,280.00 3,945,052.24 14,290,347.00 (191,067.00) -1.4% 

EMPLOYEE BENEFITS 

STRS 

PERS 

OASDI/Medicare/Alternative 

Health and Welfare Benefits 

Unemployment Insurance 

Workers' Compensation 

OPEB, Allocated 

OPEB, Active Employees 

Other Employee Benefits 

TOTAL, EMPLOYEE BENEFITS 

3101-3102 

3201-3202 

3301-3302 

3401-3402 

3501-3502 

3601-3602 

3701-3702 

3751-3752 

3901-3902 

11,948,786.00 12,355,729.00 931,973.30 12,370,179.76 (14,450.76) -0.1% 

2,577,951.00 3,032,675.00 735,548.55 3,009,755.00 22,920.00 0.8% 

1,073,948.00 1,378,542.00 402,056.40 1,393,883.40 (15,341.40) -1.1% 

1,576,758.00 1,765,732.00 442,465.69 1,766,756.00 (1,024.00) -0.1% 

325,792.00 686,064.00 166,059.01 689,506.72 (3,442.72) -0.5% 

475,867.00 580,883.00 175,764.63 586,113.64 (5,230.64) -0.9% 

514.00 306,916.00 81,982.91 307,096.00 (180.00) -0.1% 

0.00 0.00 0.00 0.00 0.00 0.0% 

118,086.00 138,372.00 46,185.08 138,372.00 0.00 0.0% 

18,097,702.00 20,244,913.00 2,982,035.57 20,261,662.52 (16,749.52) -0.1% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 

Books and Other Reference Materials 

Materials and Supplies 

Noncapitalized Equipment 

Food 

TOTAL, BOOKS AND SUPPLIES 

4100 

4200 

4300 

4400 

4700 

843,536.00 4,765,474.00 1,103,625.39 4,352,638.89 412,835.11 8.7% 

65,514.00 230,577.00 3,240.94 231,123.00 (546.00) -0.2% 

2,419,816.00 20,336,615.00 535,992.75 20,530,199.95 (193,584.95) -1.0% 

122,828.00 385,576.00 68,223.42 389,741.00 (4,165.00) -1.1% 

0.00 0.00 0.00 0.00 0.00 0.0% 

3,451,694.00 25,718,242.00 1,711,082.50 25,503,702.84 214,539.16 0.8% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 

Travel and Conferences 

Dues and Memberships 

Insurance 

Operations and Housekeeping Services 

Rentals, Leases, Repairs, and Noncapitalized Improvements 

Transfers of Direct Costs 

Transfers of Direct Costs - Interfund 

Professional/Consulting Services and 
Operating Expenditures 

Communications 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 

5100 

5200 

5300 

5400-5450 

5500 

5600 

5710 

5750 

5800 

5900 

8,630,038.00 10,477,711.00 1,079,459.25 10,477,711.00 0.00 0.0% 

186,622.00 474,229.00 29,076.09 489,719.00 (15,490.00) -3.3% 

12,510.00 33,820.00 1,877.00 34,833.75 (1,013.75) -3.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

90,000.00 80,000.00 20,301.00 80,000.00 0.00 0.0% 

217,120.00 393,992.00 35,119.10 393,992.00 0.00 0.0% 

0.0% (207,870.00) (218,638.00) (66,622.01) (218,638.00) 0.00 

(3,000.00) (750.00) 0.00 (750.00) 0.00 0.0% 

2,926,933.00 7,963,646.00 2,232,790.91 7,981,004.71 (17,358.71) -0.2% 

3,790.00 129,264.00 123,581.58 129,264.00 0.00 0.0% 

11,856,143.00 19,333,274.00 3,455,582.92 19,367,136.46 (33,862.46) -0.2% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

CAPITAL OUTLAY 

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 8,680.00 3,270.00 8,680.00 0.00 0.0% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 120,000.00 136,051.00 13,563.79 136,051.00 0.00 0.0% 

Equipment Replacement 6500 30,000.00 50,000.00 0.00 80,000.00 (30,000.00) -60.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 150,000.00 194,731.00 16,833.79 224,731.00 (30,000.00) -15.4% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistrict 
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0% 

State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.0% 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0% 

Payments to County Offices 7142 0.00 0.00 0.00 0.00 0.00 0.0% 

Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0% 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 6500 7222 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.00 0.0% 

ROC/P Transfers of Apportionments 
To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 6360 7223 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 
Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 7310 2,108,103.00 4,622,017.00 36,924.85 4,622,017.00 0.00 0.0% 

Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 2,108,103.00 4,622,017.00 36,924.85 4,622,017.00 0.00 0.0% 

TOTAL, EXPENDITURES 63,494,338.00 106,020,926.00 18,884,576.40 106,127,195.51 (106,269.51) -0.1% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0% 

From: Bond Interest and 
Redemption Fund 8914 0.00 0.00 0.00 0.00 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 7611 0.00 0.00 0.00 0.00 0.00 0.0% 

To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.0% 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

State Apportionments 
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 

Proceeds 

Proceeds from Disposal of 
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 29,298,163.00 30,302,121.00 2,134,971.39 30,332,121.00 30,000.00 0.1% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 29,298,163.00 30,302,121.00 2,134,971.39 30,332,121.00 30,000.00 0.1% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 29,298,163.00 30,302,121.00 2,134,971.39 30,332,121.00 (30,000.00) 0.1% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

A. REVENUES 

1) LCFF Sources 8010-8099 179,401,211.00 179,537,448.00 16,296,669.00 179,537,448.00 0.00 0.0% 

2) Federal Revenue 8100-8299 10,105,801.00 32,018,047.00 2,884,249.58 32,018,047.07 0.07 0.0% 

3) Other State Revenue 8300-8599 15,348,971.00 23,701,465.00 2,718,063.46 23,701,465.00 0.00 0.0% 

4) Other Local Revenue 8600-8799 3,620,009.00 5,861,514.00 1,545,292.49 5,979,668.55 118,154.55 2.0% 

5) TOTAL, REVENUES 208,475,992.00 241,118,474.00 23,444,274.53 241,236,628.62 

B. EXPENDITURES 

1) Certificated Salaries 1000-1999 91,016,508.00 94,627,431.00 26,373,164.46 94,634,992.69 (7,561.69) 0.0% 

2) Classified Salaries 2000-2999 32,045,497.00 35,082,755.00 9,800,795.23 35,333,232.00 (250,477.00) -0.7% 

3) Employee Benefits 3000-3999 49,693,373.00 51,003,988.00 11,508,415.33 51,034,755.52 (30,767.52) -0.1% 

4) Books and Supplies 4000-4999 5,854,631.00 30,033,259.00 3,678,449.92 29,825,974.71 207,284.29 0.7% 

5) Services and Other Operating Expenditures 5000-5999 27,584,747.00 35,748,254.00 9,643,153.19 35,813,706.59 (65,452.59) -0.2% 

6) Capital Outlay 6000-6999 160,000.00 380,012.00 66,400.15 410,012.00 (30,000.00) -7.9% 

7) Other Outgo (excluding Transfers of Indirect 7100-7299 
Costs) 7400-7499 0.00 11,000.00 3,114.00 11,000.00 0.00 0.0% 

8) Other Outgo - Transfers of Indirect Costs 7300-7399 (337,419.00) (394,856.00) (30,022.21) (394,856.00) 0.00 0.0% 

9) TOTAL, EXPENDITURES 206,017,337.00 246,491,843.00 61,043,470.07 246,668,817.51 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 2,458,655.00 (5,373,369.00) (37,599,195.54) (5,432,188.89) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0% 

b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0% 

2) Other Sources/Uses 
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0% 

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0% 

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0% 

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 2,458,655.00 (5,373,369.00) (37,599,195.54) (5,432,188.89) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 9791 46,734,040.16 46,734,043.00 46,734,042.89 (0.11) 0.0% 

b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.0% 

c) As of July 1 - Audited (F1a + F1b) 46,734,040.16 46,734,043.00 46,734,042.89 

d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.0% 

e) Adjusted Beginning Balance (F1c + F1d) 46,734,040.16 46,734,043.00 46,734,042.89 

2) Ending Balance, June 30 (E + F1e) 49,192,695.16 41,360,674.00 41,301,854.00 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 9711 0.00 0.00 89,200.00 

Stores 9712 0.00 0.00 292,312.58 

Prepaid Items 9713 0.00 0.00 0.00 

All Others 9719 0.00 0.00 0.00 

b) Restricted 9740 12,118,425.73 0.00 0.00 

c) Committed 
Stabilization Arrangements 9750 0.00 0.00 0.00 

Other Commitments 9760 0.00 0.00 0.00 
d) Assigned 

Other Assignments 9780 0.00 0.00 0.00 

e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 9789 37,074,269.43 41,360,674.00 40,920,341.42 

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00 
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Board Approved Projected Year Difference % Diff 
Object Original Budget Operating Budget Actuals To Date Totals (Col B & D) (E/B) 

Description Resource Codes Codes (A) (B) (C) (D) (E) (F) 

LCFF SOURCES 

Principal Apportionment 
State Aid - Current Year 8011 52,546,301.00 58,229,282.00 15,744,910.00 58,229,282.00 0.00 0.0% 

Education Protection Account State Aid - Current Year 8012 3,327,896.00 3,327,896.00 831,974.00 3,327,896.00 0.00 0.0% 

State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00 0.0% 

Tax Relief Subventions 
Homeowners' Exemptions 8021 434,582.00 454,200.00 0.00 454,200.00 0.00 0.0% 

Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Subventions/In-Lieu Taxes 8029 1,901.00 0.00 0.00 0.00 0.00 0.0% 

County & District Taxes 
Secured Roll Taxes 8041 123,161,422.00 134,465,300.00 0.00 134,465,300.00 0.00 0.0% 

Unsecured Roll Taxes 8042 4,891,491.00 5,444,500.00 0.00 5,444,500.00 0.00 0.0% 

Prior Years' Taxes 8043 45,562.00 0.00 0.00 0.00 0.00 0.0% 

Supplemental Taxes 8044 2,174,923.00 2,212,100.00 0.00 2,212,100.00 0.00 0.0% 

Education Revenue Augmentation 
Fund (ERAF) 8045 (19,745,420.00) (32,808,338.00) 0.00 (32,808,338.00) 0.00 0.0% 

Community Redevelopment Funds 
(SB 617/699/1992) 8047 4,332,028.00 0.00 0.00 0.00 0.00 0.0% 

Penalties and Interest from 
Delinquent Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.0% 

Miscellaneous Funds (EC 41604) 
Royalties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.0% 

Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.0% 

Less: Non-LCFF 
(50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.0% 

Subtotal, LCFF Sources 171,170,686.00 171,324,940.00 16,576,884.00 171,324,940.00 0.00 0.0% 

LCFF Transfers 

Unrestricted LCFF 
Transfers - Current Year 0000 8091 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other LCFF 
Transfers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers to Charter Schools in Lieu of Property Taxes 8096 (1,674,863.00) (1,692,880.00) (280,215.00) (1,692,880.00) 0.00 0.0% 

Property Taxes Transfers 8097 9,905,388.00 9,905,388.00 0.00 9,905,388.00 0.00 0.0% 

LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, LCFF SOURCES 179,401,211.00 179,537,448.00 16,296,669.00 179,537,448.00 0.00 0.0% 

FEDERAL REVENUE 

Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.0% 

Special Education Entitlement 8181 3,115,228.00 3,115,228.00 0.00 3,115,228.00 0.00 0.0% 

Special Education Discretionary Grants 8182 208,092.00 208,092.00 0.00 208,092.00 0.00 0.0% 

Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.0% 

Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.0% 

Forest Reserve Funds 8260 0.00 0.00 0.00 0.00 0.00 0.0% 

Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.0% 

Wildlife Reserve Funds 8280 0.00 0.00 0.00 0.00 0.00 0.0% 

FEMA 8281 0.00 418,399.00 418,399.28 418,399.00 0.00 0.0% 

Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues from Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0% 

Title I, Part A, Basic 3010 8290 1,743,174.00 2,100,847.00 473,085.07 2,100,847.07 0.07 0.0% 

Title I, Part D, Local Delinquent 
Programs 3025 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

Title II, Part A, Supporting Effective 
Instruction 4035 8290 331,901.00 653,120.00 163,195.57 653,120.00 0.00 0.0% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

Title III, Part A, Immigrant Student 
Program 4201 8290 39,577.00 50,048.00 18,659.65 50,048.00 0.00 0.0% 

Title III, Part A, English Learner 
Program 4203 8290 423,623.00 579,765.00 233,678.25 579,765.00 0.00 0.0% 

Public Charter Schools Grant 
Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

Other NCLB / Every Student Succeeds Act 

3040, 3045, 3060, 
3061, 3110, 3150, 
3155, 3180, 3182, 
4037, 4123, 4124, 
4126, 4127, 4128, 

5630 8290 461,357.00 964,297.00 150,416.48 964,297.00 0.00 0.0% 

Career and Technical Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Federal Revenue All Other 8290 3,782,849.00 23,928,251.00 1,426,815.28 23,928,251.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 10,105,801.00 32,018,047.00 2,884,249.58 32,018,047.07 0.07 0.0% 

OTHER STATE REVENUE 

Other State Apportionments 

ROC/P Entitlement 
Prior Years 6360 8319 0.00 0.00 0.00 0.00 0.00 0.0% 

Special Education Master Plan 
Current Year 6500 8311 790,445.00 790,445.00 0.00 790,445.00 0.00 0.0% 

Prior Years 6500 8319 0.00 16,773.00 16,773.00 16,773.00 0.00 0.0% 

All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0% 

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0% 

Mandated Costs Reimbursements 8550 708,350.00 708,350.00 0.00 708,350.00 0.00 0.0% 

Lottery - Unrestricted and Instructional Materia 8560 3,326,683.00 3,848,903.00 442,566.55 3,848,903.00 0.00 0.0% 

Tax Relief Subventions 
Restricted Levies - Other 

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0% 

After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Charter School Facility Grant 6030 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Career Technical Education Incentive Grant 
Program 6387 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Drug/Alcohol/Tobacco Funds 6650, 6690, 6695 8590 235,635.00 235,635.00 0.00 235,635.00 0.00 0.0% 

California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

Specialized Secondary 7370 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

American Indian Early Childhood Education 7210 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 10,287,858.00 18,101,359.00 2,258,723.91 18,101,359.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 15,348,971.00 23,701,465.00 2,718,063.46 23,701,465.00 0.00 0.0% 
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Board Approved Projected Year Difference % Diff 
Object Original Budget Operating Budget Actuals To Date Totals (Col B & D) (E/B) 

Description Resource Codes Codes (A) (B) (C) (D) (E) (F) 

OTHER LOCAL REVENUE 

Other Local Revenue 
County and District Taxes 

Other Restricted Levies 
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0% 

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0% 

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0% 

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0% 

Non-Ad Valorem Taxes 
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0% 

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0% 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 523,000.00 523,000.00 0.00 523,000.00 0.00 0.0% 

Penalties and Interest from Delinquent Non-LCFF 
Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0% 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0% 

Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0% 

Leases and Rentals 8650 0.00 257,727.00 50,259.94 257,727.00 0.00 0.0% 

Interest 8660 1,179,810.00 658,066.00 767,005.14 658,066.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0% 

Non-Resident Students 8672 0.00 0.00 0.00 0.00 0.00 0.0% 

Transportation Fees From Individuals 8675 0.00 0.00 0.00 0.00 0.00 0.0% 

Interagency Services 8677 219,747.00 191,236.00 53,540.59 216,678.00 25,442.00 13.3% 

Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Fees and Contracts 8689 0.00 157,000.00 295.00 157,000.00 0.00 0.0% 

Other Local Revenue 

Plus: Misc Funds Non-LCFF (50%) Adjustment 8691 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues From Local Sources 8697 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Local Revenue 8699 1,697,452.00 4,074,485.00 674,191.82 4,167,197.55 92,712.55 2.3% 

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In 8781-8783 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers Of Apportionments 
Special Education SELPA Transfers 

From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices 6500 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

ROC/P Transfers 
From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Transfers of Apportionments 
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0% 

From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0% 

From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 3,620,009.00 5,861,514.00 1,545,292.49 5,979,668.55 118,154.55 2.0% 

TOTAL, REVENUES 208,475,992.00 241,118,474.00 23,444,274.53 241,236,628.62 118,154.62 0.0% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 1100 73,119,990.00 75,076,241.00 20,591,750.87 75,094,569.69 (18,328.69) 0.0% 

Certificated Pupil Support Salaries 1200 6,006,531.00 7,193,311.00 2,052,518.70 7,238,160.00 (44,849.00) -0.6% 

Certificated Supervisors' and Administrators' Salaries 1300 7,982,180.00 8,648,285.00 2,901,304.36 8,648,286.00 (1.00) 0.0% 

Other Certificated Salaries 1900 3,907,807.00 3,709,594.00 827,590.53 3,653,977.00 55,617.00 1.5% 

TOTAL, CERTIFICATED SALARIES 91,016,508.00 94,627,431.00 26,373,164.46 94,634,992.69 (7,561.69) 0.0% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 7,550,345.00 8,397,043.00 2,152,444.68 8,387,193.00 9,850.00 0.1% 

Classified Support Salaries 2200 14,117,717.00 14,850,051.00 4,315,709.24 15,122,756.00 (272,705.00) -1.8% 

Classified Supervisors' and Administrators' Salaries 2300 2,031,173.00 2,443,838.00 790,738.80 2,443,838.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 7,932,878.00 8,768,302.00 2,440,564.34 8,744,210.00 24,092.00 0.3% 

Other Classified Salaries 2900 413,384.00 623,521.00 101,338.17 635,235.00 (11,714.00) -1.9% 

TOTAL, CLASSIFIED SALARIES 32,045,497.00 35,082,755.00 9,800,795.23 35,333,232.00 (250,477.00) -0.7% 

EMPLOYEE BENEFITS 

STRS 3101-3102 24,977,628.00 24,342,036.00 4,046,704.56 24,363,666.76 (21,630.76) -0.1% 

PERS 3201-3202 7,205,096.00 7,734,958.00 2,029,652.90 7,712,725.00 22,233.00 0.3% 

OASDI/Medicare/Alternative 3301-3302 3,566,892.00 3,960,870.00 1,108,819.48 3,979,778.40 (18,908.40) -0.5% 

Health and Welfare Benefits 3401-3402 7,794,347.00 8,100,712.00 1,808,818.87 8,101,736.00 (1,024.00) 0.0% 

Unemployment Insurance 3501-3502 1,395,745.00 1,134,853.00 178,481.85 1,138,774.72 (3,921.72) -0.3% 

Workers' Compensation 3601-3602 2,041,675.00 2,112,775.00 595,155.43 2,119,364.64 (6,589.64) -0.3% 

OPEB, Allocated 3701-3702 1,025,514.00 1,766,033.00 417,676.03 1,766,959.00 (926.00) -0.1% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 1,686,476.00 1,851,751.00 1,323,106.21 1,851,751.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 49,693,373.00 51,003,988.00 11,508,415.33 51,034,755.52 (30,767.52) -0.1% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 848,179.00 4,815,728.00 1,111,882.06 4,407,431.27 408,296.73 8.5% 

Books and Other Reference Materials 4200 119,756.00 280,979.00 30,873.42 306,525.00 (25,546.00) -9.1% 

Materials and Supplies 4300 4,717,597.00 24,474,530.00 2,463,423.11 24,643,245.44 (168,715.44) -0.7% 

Noncapitalized Equipment 4400 169,099.00 462,022.00 72,271.33 468,773.00 (6,751.00) -1.5% 

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 5,854,631.00 30,033,259.00 3,678,449.92 29,825,974.71 207,284.29 0.7% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 11,230,595.00 12,703,754.00 1,198,278.97 12,703,754.00 0.00 0.0% 

Travel and Conferences 5200 564,236.00 735,070.00 79,468.33 751,560.00 (16,490.00) -2.2% 

Dues and Memberships 5300 68,596.00 146,973.00 103,112.01 147,986.75 (1,013.75) -0.7% 

Insurance 5400-5450 2,563,849.00 2,922,849.00 2,881,048.14 2,922,849.00 0.00 0.0% 

Operations and Housekeeping Services 5500 4,092,846.00 4,110,221.00 965,737.19 4,115,221.00 (5,000.00) -0.1% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 746,483.00 833,890.00 136,746.90 832,519.00 1,371.00 0.2% 

Transfers of Direct Costs 5710 0.00 0.00 300.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 3,580.00 355.00 (539.14) 355.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 7,763,886.00 13,614,392.00 3,982,764.92 13,659,742.71 (45,350.71) -0.3% 

Communications 5900 550,676.00 680,750.00 296,235.87 679,719.13 1,030.87 0.2% 

TOTAL, SERVICES AND OTHER 
OPERATING EXPENDITURES 27,584,747.00 35,748,254.00 9,643,153.19 35,813,706.59 (65,452.59) -0.2% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

CAPITAL OUTLAY 

Land 6100 0.00 31,111.00 12,003.54 31,111.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 146,650.00 40,832.82 146,650.00 0.00 0.0% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 130,000.00 152,251.00 13,563.79 152,251.00 0.00 0.0% 

Equipment Replacement 6500 30,000.00 50,000.00 0.00 80,000.00 (30,000.00) -60.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 160,000.00 380,012.00 66,400.15 410,012.00 (30,000.00) -7.9% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 
Tuition for Instruction Under Interdistrict 
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0% 

State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.0% 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0% 

Payments to County Offices 7142 0.00 11,000.00 3,114.00 11,000.00 0.00 0.0% 

Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0% 

Special Education SELPA Transfers of Apportionments 
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 6500 7222 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.00 0.0% 

ROC/P Transfers of Apportionments 
To Districts or Charter Schools 6360 7221 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 6360 7223 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers 7281-7283 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 
Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 11,000.00 3,114.00 11,000.00 0.00 0.0% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs 7310 0.00 0.00 0.00 0.00 

Transfers of Indirect Costs - Interfund 7350 (337,419.00) (394,856.00) (30,022.21) (394,856.00) 0.00 0.0% 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS (337,419.00) (394,856.00) (30,022.21) (394,856.00) 0.00 0.0% 

TOTAL, EXPENDITURES 206,017,337.00 246,491,843.00 61,043,470.07 246,668,817.51 (176,974.51) -0.1% 
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Description Resource Codes 
Object 
Codes 

Original Budget 
(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
(E/B) 
(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: Special Reserve Fund 8912 0.00 0.00 0.00 0.00 0.00 0.0% 

From: Bond Interest and 
Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: Child Development Fund 7611 0.00 0.00 0.00 0.00 0.00 0.0% 

To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.0% 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

State Apportionments 
Emergency Apportionments 8931 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds 

Proceeds from Disposal of 
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 

Transfers from Funds of 
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates 
of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from 
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 0.00 0.0% 
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First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 01I 

Total, Restricted Balance 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

A. REVENUES 

1) LCFF Sources 8010-8099 0.00 0.00 0.00 0.00 0.00 0.0% 

2) Federal Revenue 8100-8299 260,733.00 286,373.00 0.00 286,373.00 0.00 0.0% 

3) Other State Revenue 8300-8599 2,666,097.00 2,730,507.00 876,018.00 2,730,507.00 0.00 0.0% 

4) Other Local Revenue 8600-8799 169,481.00 344,921.00 140,217.45 347,130.00 2,209.00 0.6% 

5) TOTAL, REVENUES 3,096,311.00 3,361,801.00 1,016,235.45 3,364,010.00 

B. EXPENDITURES 

1) Certificated Salaries 1000-1999 810,536.00 1,390,725.00 345,315.80 1,390,721.00 4.00 0.0% 

2) Classified Salaries 2000-2999 671,060.00 825,779.00 240,658.38 825,790.00 (11.00) 0.0% 

3) Employee Benefits 3000-3999 609,075.00 776,237.00 169,741.11 776,305.00 (68.00) 0.0% 

4) Books and Supplies 4000-4999 426,958.00 460,936.00 52,209.15 445,233.00 15,703.00 3.4% 

5) Services and Other Operating Expenditures 5000-5999 469,657.00 623,903.00 120,518.46 641,740.00 (17,837.00) -2.9% 

6) Capital Outlay 6000-6999 0.00 38,600.00 35,567.20 38,600.00 0.00 0.0% 

7) Other Outgo (excluding Transfers of Indirect 7100-7299, 
Costs) 7400-7499 0.00 0.00 0.00 0.00 0.00 0.0% 

8) Other Outgo - Transfers of Indirect Costs 7300-7399 109,025.00 159,236.00 29,507.00 159,236.00 0.00 0.0% 

9) TOTAL, EXPENDITURES 3,096,311.00 4,275,416.00 993,517.10 4,277,625.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 0.00 (913,615.00) 22,718.35 (913,615.00) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0% 

b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0% 

2) Other Sources/Uses 
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0% 

b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.0% 

3) Contributions 8980-8999 0.00 0.00 0.00 0.00 0.00 0.0% 

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Adult Education Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 11I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Restricted 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

0.00 

913,614.26 

(913,615.00) 

913,615.00 

22,718.35 (913,615.00) 

913,615.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

913,614.26 913,615.00 913,615.00 

0.00 0.00 0.00 0.00 0.0% 

913,614.26 913,615.00 913,615.00 

913,614.26 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

842,995.46 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

70,619.29 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 (0.49) 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

LCFF SOURCES 

LCFF Transfers 

LCFF Transfers - Current Year 8091 0.00 0.00 0.00 0.00 0.00 0.0% 

LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, LCFF SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

FEDERAL REVENUE 

Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues From Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0% 

Career and Technical Education 3500-3599 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Federal Revenue All Other 8290 260,733.00 286,373.00 0.00 286,373.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 260,733.00 286,373.00 0.00 286,373.00 0.00 0.0% 

OTHER STATE REVENUE 

Other State Apportionments 

All Other State Apportionments - Current Year 8311 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Apportionments - Prior Years 8319 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0% 

Adult Education Program 6391 8590 2,563,640.00 2,628,050.00 876,018.00 2,628,050.00 0.00 0.0% 

All Other State Revenue All Other 8590 102,457.00 102,457.00 0.00 102,457.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 2,666,097.00 2,730,507.00 876,018.00 2,730,507.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 
Sale of Equipment/Supplies 8631 0.00 1,800.00 1,800.00 1,800.00 0.00 0.0% 

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 0.00 0.00 2,208.32 2,209.00 2,209.00 New 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 
Adult Education Fees 8671 60,000.00 80,000.00 37,510.07 80,000.00 0.00 0.0% 

Interagency Services 8677 109,481.00 263,121.00 98,699.06 263,121.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 0.00 0.00 0.00 0.0% 

Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 169,481.00 344,921.00 140,217.45 347,130.00 2,209.00 0.6% 

TOTAL, REVENUES 3,096,311.00 3,361,801.00 1,016,235.45 3,364,010.00 
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2021-22 First Interim 
Napa Valley Unified Adult Education Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 11I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 1100 179,842.00 697,107.00 134,739.33 697,099.00 8.00 0.0% 

Certificated Pupil Support Salaries 1200 95,266.00 120,132.00 43,781.46 120,134.00 (2.00) 0.0% 

Certificated Supervisors' and Administrators' Salaries 1300 535,428.00 550,986.00 162,545.44 550,988.00 (2.00) 0.0% 

Other Certificated Salaries 1900 0.00 22,500.00 4,249.57 22,500.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 810,536.00 1,390,725.00 345,315.80 1,390,721.00 4.00 0.0% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 69,455.00 75,498.00 24,779.51 75,500.00 (2.00) 0.0% 

Classified Support Salaries 2200 91,403.00 156,947.00 36,303.11 156,950.00 (3.00) 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 84,653.00 86,702.00 28,517.46 86,706.00 (4.00) 0.0% 

Clerical, Technical and Office Salaries 2400 425,549.00 459,132.00 147,510.57 459,134.00 (2.00) 0.0% 

Other Classified Salaries 2900 0.00 47,500.00 3,547.73 47,500.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 671,060.00 825,779.00 240,658.38 825,790.00 (11.00) 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 251,595.00 333,337.00 46,607.94 333,338.00 (1.00) 0.0% 

PERS 3201-3202 153,739.00 188,500.00 53,688.95 188,503.00 (3.00) 0.0% 

OASDI/Medicare/Alternative 3301-3302 60,164.00 80,463.00 22,454.65 80,475.00 (12.00) 0.0% 

Health and Welfare Benefits 3401-3402 90,972.00 96,759.00 29,419.09 96,789.00 (30.00) 0.0% 

Unemployment Insurance 3501-3502 17,503.00 10,806.00 281.67 10,806.00 0.00 0.0% 

Workers' Compensation 3601-3602 25,352.00 36,149.00 9,375.67 36,162.00 (13.00) 0.0% 

OPEB, Allocated 3701-3702 0.00 19,873.00 4,763.14 19,882.00 (9.00) 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 9,750.00 10,350.00 3,150.00 10,350.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 609,075.00 776,237.00 169,741.11 776,305.00 (68.00) 0.0% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 10,000.00 7,604.00 3,103.20 12,604.00 (5,000.00) -65.8% 

Books and Other Reference Materials 4200 1,500.00 1,500.00 0.00 1,500.00 0.00 0.0% 

Materials and Supplies 4300 345,458.00 406,132.00 40,002.66 375,129.00 31,003.00 7.6% 

Noncapitalized Equipment 4400 70,000.00 45,700.00 9,103.29 56,000.00 (10,300.00) -22.5% 

TOTAL, BOOKS AND SUPPLIES 426,958.00 460,936.00 52,209.15 445,233.00 15,703.00 3.4% 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 18,500.00 11,167.73 18,500.00 0.00 0.0% 

Travel and Conferences 5200 5,400.00 22,000.00 510.00 22,000.00 0.00 0.0% 

Dues and Memberships 5300 4,000.00 4,000.00 1,600.00 4,000.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 15,250.00 11,000.00 1,881.79 12,631.00 (1,631.00) -14.8% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 3,000.00 1,000.00 417.66 1,000.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 436,707.00 562,103.00 104,894.22 578,309.00 (16,206.00) -2.9% 

Communications 5900 5,300.00 5,300.00 47.06 5,300.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 469,657.00 623,903.00 120,518.46 641,740.00 (17,837.00) -2.9% 

CAPITAL OUTLAY 

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 38,600.00 35,567.20 38,600.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 38,600.00 35,567.20 38,600.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Tuition 

Tuition, Excess Costs, and/or Deficit Payments 
Payments to Districts or Charter Schools 7141 0.00 0.00 0.00 0.00 0.00 0.0% 

Payments to County Offices 7142 0.00 0.00 0.00 0.00 0.00 0.0% 

Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Transfers Out 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs - Interfund 7350 109,025.00 159,236.00 29,507.00 159,236.00 0.00 0.0% 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 109,025.00 159,236.00 29,507.00 159,236.00 0.00 0.0% 

TOTAL, EXPENDITURES 3,096,311.00 4,275,416.00 993,517.10 4,277,625.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Adult Education Fund 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 11I 

2021/22 
Resource Description Projected Year Totals 

Total, Restricted Balance 0.00 
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2021-22 First Interim 
Napa Valley Unified Child Development Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 12I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

94.00 94.00 0.00 94.00 0.00 0.0% 

36,500.00 36,500.00 27.50 36,500.00 0.00 0.0% 

36,594.00 36,594.00 27.50 36,594.00 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

22,000.00 21,844.00 21,060.81 21,844.00 0.00 0.0% 

6,000.00 8,011.00 8,010.42 8,011.00 0.00 0.0% 

7,118.00 7,486.00 6,224.67 7,488.00 (2.00) 0.0% 

476.00 45,928.00 94.93 45,926.00 2.00 0.0% 

1,000.00 983.00 983.00 983.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 

0.00 

0.0% 

0.00 0.00 0.00 0.00 0.0% 

36,594.00 84,252.00 36,373.83 84,252.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

0.00 

0.00 

(47,658.00) 

0.00 

(36,346.33) 

0.00 

(47,658.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Child Development Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 12I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Restricted 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

0.00 

47,657.73 

(47,658.00) 

47,658.00 

(36,346.33) (47,658.00) 

47,658.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

47,657.73 47,658.00 47,658.00 

0.00 0.00 0.00 0.00 0.0% 

47,657.73 47,658.00 47,658.00 

47,657.73 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

47,657.73 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

FEDERAL REVENUE 

Child Nutrition Programs 8220 0.00 0.00 0.00 0.00 0.00 0.0% 

Interagency Contracts Between LEAs 8285 0.00 0.00 0.00 0.00 0.00 0.0% 

Title I, Part A, Basic 3010 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Federal Revenue All Other 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER STATE REVENUE 

Child Nutrition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0% 

Child Development Apportionments 8530 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0% 

State Preschool 6105 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 94.00 94.00 0.00 94.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 94.00 94.00 0.00 94.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 0.00 0.00 27.50 0.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 

Child Development Parent Fees 8673 0.00 0.00 0.00 0.00 0.00 0.0% 

Interagency Services 8677 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 36,500.00 36,500.00 0.00 36,500.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 36,500.00 36,500.00 27.50 36,500.00 0.00 0.0% 

TOTAL, REVENUES 36,594.00 36,594.00 27.50 36,594.00 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-b (Rev 03/19/2021) Page 3 Printed: 11/28/2021 9:26 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1267 of 1898



  
 

  
  

      
  

  

   
     

         

  
 

 
   

 
   

 

   

 
 

    

     

      

    

    

 
 

    

    

      

      

    

    

  
  

  

  

  

     

   

   

   

    

    

    

  
 

       

      

    

   

   

     

2021-22 First Interim 
Napa Valley Unified Child Development Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 12I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 1100 18,000.00 19,019.00 19,018.99 19,019.00 0.00 0.0% 

Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0% 

Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Certificated Salaries 1900 4,000.00 2,825.00 2,041.82 2,825.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 22,000.00 21,844.00 21,060.81 21,844.00 0.00 0.0% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 6,000.00 8,011.00 8,010.42 8,011.00 0.00 0.0% 

Classified Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 6,000.00 8,011.00 8,010.42 8,011.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 4,142.00 3,790.00 3,499.22 3,790.00 0.00 0.0% 

PERS 3201-3202 1,375.00 1,835.00 1,275.63 1,835.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 778.00 954.00 941.70 955.00 (1.00) -0.1% 

Health and Welfare Benefits 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0% 

Unemployment Insurance 3501-3502 344.00 149.00 14.49 149.00 0.00 0.0% 

Workers' Compensation 3601-3602 479.00 490.00 477.29 491.00 (1.00) -0.2% 

OPEB, Allocated 3701-3702 0.00 268.00 16.34 268.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 7,118.00 7,486.00 6,224.67 7,488.00 (2.00) 0.0% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0% 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 476.00 45,928.00 94.93 45,926.00 2.00 0.0% 

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0% 

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 476.00 45,928.00 94.93 45,926.00 2.00 0.0% 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 1,000.00 983.00 983.00 983.00 0.00 0.0% 

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 1,000.00 983.00 983.00 983.00 0.00 0.0% 

CAPITAL OUTLAY 

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENDITURES 36,594.00 84,252.00 36,373.83 84,252.00 
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2021-22 First Interim 
Napa Valley Unified Child Development Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 12I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: General Fund 8911 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 

0.00 

0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Child Development Fund 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 12I 

2021/22 
Resource Description Projected Year Totals 

Total, Restricted Balance 0.00 
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2021-22 First Interim 
Napa Valley Unified Cafeteria Special Revenue Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 13I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

3,248,001.00 5,503,216.00 424,590.95 5,503,216.00 0.00 0.0% 

253,134.00 393,875.00 48,858.33 393,875.00 0.00 0.0% 

916,264.00 129,999.00 3,447.02 131,503.00 1,504.00 1.2% 

4,417,399.00 6,027,090.00 476,896.30 6,028,594.00 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

1,797,231.00 1,882,647.00 489,830.88 1,855,220.00 27,427.00 1.5% 

724,397.00 755,278.00 188,888.33 742,715.00 12,563.00 1.7% 

1,610,707.00 4,793,665.00 503,158.74 4,830,159.00 (36,494.00) -0.8% 

56,670.00 129,393.00 52,020.88 134,393.00 (5,000.00) -3.9% 

0.00 56,312.00 0.00 56,312.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 

0.00 

0.0% 

228,394.00 235,620.00 515.21 235,620.00 0.0% 

4,417,399.00 7,852,915.00 1,234,414.04 7,854,419.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

0.00 

0.00 

(1,825,825.00) 

0.00 

(757,517.74) 

0.00 

(1,825,825.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Cafeteria Special Revenue Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 13I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Restricted 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 

e) Unassigned/Unappropriated 
Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

0.00 

1,825,825.30 

(1,825,825.00) 

1,825,825.00 

(757,517.74) (1,825,825.00) 

1,825,825.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

1,825,825.30 1,825,825.00 1,825,825.00 

0.00 0.00 0.00 0.00 0.0% 

1,825,825.30 1,825,825.00 1,825,825.00 

1,825,825.30 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

1,825,825.30 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

FEDERAL REVENUE 

Child Nutrition Programs 8220 3,248,001.00 5,503,216.00 424,590.95 5,503,216.00 0.00 0.0% 

Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Federal Revenue 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 3,248,001.00 5,503,216.00 424,590.95 5,503,216.00 0.00 0.0% 

OTHER STATE REVENUE 

Child Nutrition Programs 8520 253,134.00 393,875.00 48,858.33 393,875.00 0.00 0.0% 

All Other State Revenue 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 253,134.00 393,875.00 48,858.33 393,875.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Food Service Sales 8634 916,264.00 63,999.00 365.57 65,169.00 1,170.00 1.8% 

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 0.00 0.00 2,581.45 0.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 

Interagency Services 8677 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 66,000.00 500.00 66,334.00 334.00 0.5% 

TOTAL, OTHER LOCAL REVENUE 916,264.00 129,999.00 3,447.02 131,503.00 1,504.00 1.2% 

TOTAL, REVENUES 4,417,399.00 6,027,090.00 476,896.30 6,028,594.00 
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2021-22 First Interim 
Napa Valley Unified Cafeteria Special Revenue Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 13I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

CERTIFICATED SALARIES 

Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

CLASSIFIED SALARIES 

Classified Support Salaries 2200 1,572,784.00 1,652,199.00 420,318.16 1,624,772.00 27,427.00 1.7% 

Classified Supervisors' and Administrators' Salaries 2300 117,202.00 120,792.00 40,264.04 120,792.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 107,245.00 109,656.00 29,248.68 109,656.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 1,797,231.00 1,882,647.00 489,830.88 1,855,220.00 27,427.00 1.5% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 (29.10) 0.00 0.00 0.0% 

PERS 3201-3202 392,683.00 410,620.00 101,851.39 401,653.00 8,967.00 2.2% 

OASDI/Medicare/Alternative 3301-3302 134,974.00 141,847.00 36,935.20 139,528.00 2,319.00 1.6% 

Health and Welfare Benefits 3401-3402 132,715.00 136,009.00 34,301.74 136,009.00 0.00 0.0% 

Unemployment Insurance 3501-3502 21,702.00 9,289.00 292.63 9,019.00 270.00 2.9% 

Workers' Compensation 3601-3602 30,773.00 30,949.00 8,054.09 30,452.00 497.00 1.6% 

OPEB, Allocated 3701-3702 0.00 16,067.00 3,750.60 15,557.00 510.00 3.2% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 11,550.00 10,497.00 3,731.78 10,497.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 724,397.00 755,278.00 188,888.33 742,715.00 12,563.00 1.7% 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 160,650.00 383,702.00 58,093.08 428,565.00 (44,863.00) -11.7% 

Noncapitalized Equipment 4400 0.00 9,824.00 4,941.50 9,824.00 0.00 0.0% 

Food 4700 1,450,057.00 4,400,139.00 440,124.16 4,391,770.00 8,369.00 0.2% 

TOTAL, BOOKS AND SUPPLIES 1,610,707.00 4,793,665.00 503,158.74 4,830,159.00 (36,494.00) -0.8% 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 5,400.00 3,600.00 1,057.88 3,600.00 0.00 0.0% 

Dues and Memberships 5300 400.00 400.00 70.00 400.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 4,150.00 3,479.00 438.22 3,479.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 (11,580.00) (6,405.00) (2,121.44) (6,405.00) 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 58,300.00 128,319.00 52,576.22 133,319.00 (5,000.00) -3.9% 

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 56,670.00 129,393.00 52,020.88 134,393.00 (5,000.00) -3.9% 

CAPITAL OUTLAY 

Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 56,312.00 0.00 56,312.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 56,312.00 0.00 56,312.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Debt Service 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 

Transfers of Indirect Costs - Interfund 7350 228,394.00 235,620.00 515.21 235,620.00 0.00 0.0% 

TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 228,394.00 235,620.00 515.21 235,620.00 0.00 0.0% 

TOTAL, EXPENDITURES 4,417,399.00 7,852,915.00 1,234,414.04 7,854,419.00 
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2021-22 First Interim 
Napa Valley Unified Cafeteria Special Revenue Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 13I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 

B & D 
(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: General Fund 8916 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 

0.00 

0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Cafeteria Special Revenue Fund 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 13I 

2021/22 
Resource Description Projected Year Totals 

Total, Restricted Balance 0.00 
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2021-22 First Interim 
Napa Valley Unified Building Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 21I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

7,888.00 7,888.00 0.00 7,888.00 0.00 0.0% 

267,724.00 267,724.00 80,782.32 267,724.00 0.00 0.0% 

275,612.00 275,612.00 80,782.32 275,612.00 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

203,688.00 86,944.00 28,819.24 86,944.00 0.00 0.0% 

71,924.00 43,351.00 11,671.45 43,351.00 0.00 0.0% 

0.00 106,895.00 50,238.77 185,845.00 (78,950.00) -73.9% 

0.00 2,013,690.00 147,825.05 2,017,640.00 (3,950.00) -0.2% 

0.00 35,869,293.00 3,529,527.59 35,869,293.00 0.00 0.0% 

0.00 75,000.00 0.00 75,000.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

275,612.00 38,195,173.00 3,768,082.10 38,278,073.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

0.00 

0.00 

(37,919,561.00) 

0.00 

(3,687,299.78) 

0.00 

(38,002,461.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Building Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 21I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

0.00 

38,897,325.05 

(37,919,561.00) 

38,897,325.00 

(3,687,299.78) (38,002,461.00) 

38,897,325.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

38,897,325.05 38,897,325.00 38,897,325.00 

0.00 0.00 0.00 0.00 0.0% 

38,897,325.05 38,897,325.00 38,897,325.00 

38,897,325.05 977,764.00 894,864.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 977,765.00 894,865.00 

0.00 0.00 0.00 

0.00 

38,897,325.05 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 

0.00 (1.00) (1.00) 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

FEDERAL REVENUE 

FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Federal Revenue 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER STATE REVENUE 

Tax Relief Subventions 
Restricted Levies - Other 

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue 8590 7,888.00 7,888.00 0.00 7,888.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 7,888.00 7,888.00 0.00 7,888.00 0.00 0.0% 

OTHER LOCAL REVENUE 

County and District Taxes 

Other Restricted Levies 
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0% 

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0% 

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0% 

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0% 

Non-Ad Valorem Taxes 
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0% 

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0% 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0% 

Penalties and Interest from Delinquent 
Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0% 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 267,724.00 267,724.00 80,782.32 267,724.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 267,724.00 267,724.00 80,782.32 267,724.00 0.00 0.0% 

TOTAL, REVENUES 275,612.00 275,612.00 80,782.32 275,612.00 
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2021-22 First Interim 
Napa Valley Unified Building Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 21I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CLASSIFIED SALARIES 

Classified Support Salaries 2200 0.00 310.00 0.00 310.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 203,688.00 86,634.00 28,819.24 86,634.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 203,688.00 86,944.00 28,819.24 86,944.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 29,498.00 7,918.00 0.00 7,918.00 0.00 0.0% 

PERS 3201-3202 19,209.00 19,807.00 6,602.51 19,807.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 7,731.00 6,256.00 2,077.02 6,256.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 9,591.00 6,756.00 2,252.00 6,756.00 0.00 0.0% 

Unemployment Insurance 3501-3502 2,412.00 410.00 13.35 410.00 0.00 0.0% 

Workers' Compensation 3601-3602 3,483.00 1,427.00 473.09 1,427.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 777.00 253.48 777.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 71,924.00 43,351.00 11,671.45 43,351.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 0.00 8,807.00 6,417.18 8,807.00 0.00 0.0% 

Noncapitalized Equipment 4400 0.00 98,088.00 43,821.59 177,038.00 (78,950.00) -80.5% 

TOTAL, BOOKS AND SUPPLIES 0.00 106,895.00 50,238.77 185,845.00 (78,950.00) -73.9% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 18,323.00 989.15 18,323.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 1,992,717.00 146,819.88 1,996,667.00 (3,950.00) -0.2% 

Communications 5900 0.00 2,650.00 16.02 2,650.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 2,013,690.00 147,825.05 2,017,640.00 (3,950.00) -0.2% 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CAPITAL OUTLAY 

Land 6100 0.00 3,147,053.00 238,236.24 3,147,053.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 31,278,273.00 2,668,267.23 31,287,993.00 (9,720.00) 0.0% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 1,443,967.00 623,024.12 1,434,247.00 9,720.00 0.7% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 35,869,293.00 3,529,527.59 35,869,293.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 

Repayment of State School Building Fund 
Aid - Proceeds from Bonds 7435 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 75,000.00 0.00 75,000.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 75,000.00 0.00 75,000.00 0.00 0.0% 

TOTAL, EXPENDITURES 275,612.00 38,195,173.00 3,768,082.10 38,278,073.00 
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2021-22 First Interim 
Napa Valley Unified Building Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 21I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Proceeds 
Proceeds from Sale of Bonds 8951 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Disposal of 
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 
County School Building Aid 8961 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 

0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Building Fund 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 21I 

2021/22 
Resource Description Projected Year Totals 

7690 On-Behalf Pension Contributions 0.00 
9010 Other Restricted Local 894,865.00 

Total, Restricted Balance 894,865.00 
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2021-22 First Interim 
Napa Valley Unified Capital Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 25I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

1,381,000.00 1,381,000.00 403,686.08 1,381,000.00 0.00 0.0% 

1,381,000.00 1,381,000.00 403,686.08 1,381,000.00 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 809,167.00 43,771.50 805,767.00 3,400.00 0.4% 

0.00 3,030,029.00 13,670.55 3,033,429.00 (3,400.00) -0.1% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 3,839,196.00 57,442.05 3,839,196.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

1,381,000.00 

0.00 

(2,458,196.00) 

0.00 

346,244.03 

0.00 

(2,458,196.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-d (Rev 04/23/2021) Page 1 Printed: 11/28/2021 9:29 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1286 of 1898



  
 

  
  

      
  

  

   
     

         

  
 

 
   

 
   

 

  

     

        

   
 
       

              

          

                 

          

              

           

            
         

              

             

              

              

           

         

              

               

         

              
         

                

             

2021-22 First Interim 
Napa Valley Unified Capital Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 25I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

1,381,000.00 

6,337,018.68 

(2,458,196.00) 

6,337,019.00 

346,244.03 (2,458,196.00) 

6,337,019.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

6,337,018.68 6,337,019.00 6,337,019.00 

0.00 0.00 0.00 0.00 0.0% 

6,337,018.68 6,337,019.00 6,337,019.00 

7,718,018.68 3,878,823.00 3,878,823.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

7,718,018.68 3,878,823.00 3,878,823.00 

0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

OTHER STATE REVENUE 

Tax Relief Subventions 
Restricted Levies - Other 

Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER LOCAL REVENUE 

County and District Taxes 

Other Restricted Levies 
Secured Roll 8615 0.00 0.00 0.00 0.00 0.00 0.0% 

Unsecured Roll 8616 0.00 0.00 0.00 0.00 0.00 0.0% 

Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0% 

Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0% 

Non-Ad Valorem Taxes 
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0% 

Other 8622 0.00 0.00 0.00 0.00 0.00 0.0% 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0% 

Penalties and Interest from Delinquent 
Non-LCFF Taxes 8629 0.00 0.00 0.00 0.00 0.00 0.0% 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 81,000.00 81,000.00 14,589.61 81,000.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 

Mitigation/Developer Fees 8681 1,300,000.00 1,300,000.00 389,096.47 1,300,000.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 1,381,000.00 1,381,000.00 403,686.08 1,381,000.00 0.00 0.0% 

TOTAL, REVENUES 1,381,000.00 1,381,000.00 403,686.08 1,381,000.00 
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2021-22 First Interim 
Napa Valley Unified Capital Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 25I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CERTIFICATED SALARIES 

Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

CLASSIFIED SALARIES 

Classified Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0% 

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0% 

Unemployment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0% 

Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0% 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0% 

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 28,217.00 8,642.00 28,217.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 779,650.00 35,129.50 776,250.00 3,400.00 0.4% 

Communications 5900 0.00 1,300.00 0.00 1,300.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 809,167.00 43,771.50 805,767.00 3,400.00 0.4% 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CAPITAL OUTLAY 

Land 6100 0.00 525,275.00 0.00 525,275.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 2,484,754.00 13,670.55 2,488,154.00 (3,400.00) -0.1% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 20,000.00 0.00 20,000.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 3,030,029.00 13,670.55 3,033,429.00 (3,400.00) -0.1% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENDITURES 0.00 3,839,196.00 57,442.05 3,839,196.00 
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2021-22 First Interim 
Napa Valley Unified Capital Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 25I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Proceeds 

Proceeds from Disposal of 
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 

0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

0.00 

0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 

0.00 
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First Interim 
Napa Valley Unified Capital Facilities Fund 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 25I 

2021/22 
Resource Description Projected Year Totals 

9010 Other Restricted Local 3,878,823.00 

Total, Restricted Balance 3,878,823.00 
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2021-22 First Interim 
Napa Valley Unified County School Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 35I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

45,000.00 45,000.00 0.00 45,000.00 0.00 0.0% 

45,000.00 45,000.00 0.00 45,000.00 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 3,190.00 0.00 3,190.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 3,190.00 0.00 3,190.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

45,000.00 

0.00 

41,810.00 

0.00 

0.00 

0.00 

41,810.00 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified County School Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 35I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

45,000.00 

0.00 

41,810.00 

0.00 

0.00 41,810.00 

0.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 

45,000.00 41,810.00 41,810.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

45,000.00 41,810.00 41,810.00 

0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

FEDERAL REVENUE 

All Other Federal Revenue 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER STATE REVENUE 

School Facilities Apportionments 8545 0.00 0.00 0.00 0.00 0.00 0.0% 

Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 45,000.00 45,000.00 0.00 45,000.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 45,000.00 45,000.00 0.00 45,000.00 0.00 0.0% 

TOTAL, REVENUES 45,000.00 45,000.00 0.00 45,000.00 
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2021-22 First Interim 
Napa Valley Unified County School Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 35I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CLASSIFIED SALARIES 

Classified Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0% 

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0% 

Unemployment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0% 

Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0% 

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 0.00 0.00 0.00 0.00 0.0% 

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.0% 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CAPITAL OUTLAY 

Land 6100 0.00 0.00 0.00 0.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 3,190.00 0.00 3,190.00 0.00 0.0% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 3,190.00 0.00 3,190.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENDITURES 0.00 3,190.00 0.00 3,190.00 
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2021-22 First Interim 
Napa Valley Unified County School Facilities Fund 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 35I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

To: State School Building Fund/ 
County School Facilities Fund 
From: All Other Funds 8913 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Proceeds 

Proceeds from Disposal of 
Capital Assets 8953 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 

0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

0.00 

0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Special Reserve Fund for Capital Outlay Projects 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 40I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 86,974.89 0.00 0.00 0.0% 

0.00 0.00 28,991.64 0.00 0.00 0.0% 

5,000.00 449,291.00 458,251.62 449,291.00 0.00 0.0% 

5,000.00 449,291.00 574,218.15 449,291.00 

B. EXPENDITURES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenditures 

6) Capital Outlay 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENDITURES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 5,382.00 4,798.91 5,382.00 0.00 0.0% 

0.00 1,808.00 448.29 1,808.00 0.00 0.0% 

0.00 51,617.00 21,582.99 51,617.00 0.00 0.0% 

0.00 705,000.00 56,659.50 705,000.00 0.00 0.0% 

0.00 13,530,735.00 51,326.24 13,530,735.00 0.00 0.0% 

0.00 0.00 0.00 27,417.00 (27,417.00) New 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 14,294,542.00 134,815.93 14,321,959.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

5,000.00 

0.00 

(13,845,251.00) 

0.00 

439,402.22 

0.00 

(13,872,668.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 250,000.00 250,000.00 250,000.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 250,000.00 250,000.00 250,000.00 
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2021-22 First Interim 
Napa Valley Unified Special Reserve Fund for Capital Outlay Projects 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 40I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN FUND 
BALANCE (C + D4) 

F. FUND BALANCE, RESERVES 

1) Beginning Fund Balance 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Balance (F1c + F1d) 

2) Ending Balance, June 30 (E + F1e) 

Components of Ending Fund Balance 
a) Nonspendable 

Revolving Cash 

Stores 

Prepaid Items 

All Others 

b) Legally Restricted Balance 
c) Committed 

Stabilization Arrangements 

Other Commitments 
d) Assigned 

Other Assignments 
e) Unassigned/Unappropriated 

Reserve for Economic Uncertainties 

Unassigned/Unappropriated Amount 

9791 

9793 

9795 

9711 

9712 

9713 

9719 

9740 

9750 

9760 

9780 

9789 

9790 

5,000.00 

18,221,678.51 

(13,595,251.00) 

18,221,679.00 

689,402.22 (13,622,668.00) 

18,221,679.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

18,221,678.51 18,221,679.00 18,221,679.00 

0.00 0.00 0.00 0.00 0.0% 

18,221,678.51 18,221,679.00 18,221,679.00 

18,226,678.51 4,626,428.00 4,599,011.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 

18,226,678.51 

0.00 

4,626,428.00 

0.00 

4,599,011.00 

0.00 0.00 0.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

FEDERAL REVENUE 

FEMA 8281 0.00 0.00 86,974.89 0.00 0.00 0.0% 

All Other Federal Revenue 8290 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, FEDERAL REVENUE 0.00 0.00 86,974.89 0.00 0.00 0.0% 

OTHER STATE REVENUE 

Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0% 

California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 0.00 0.00 28,991.64 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 0.00 0.00 28,991.64 0.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Other Local Revenue 

Community Redevelopment Funds 
Not Subject to LCFF Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0% 

Sales 
Sale of Equipment/Supplies 8631 0.00 9,200.00 9,200.00 9,200.00 0.00 0.0% 

Leases and Rentals 8650 0.00 49,104.00 16,365.60 49,104.00 0.00 0.0% 

Interest 8660 5,000.00 5,000.00 46,699.99 5,000.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 385,987.00 385,986.03 385,987.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 5,000.00 449,291.00 458,251.62 449,291.00 0.00 0.0% 

TOTAL, REVENUES 5,000.00 449,291.00 574,218.15 449,291.00 
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2021-22 First Interim 
Napa Valley Unified Special Reserve Fund for Capital Outlay Projects 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 40I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CLASSIFIED SALARIES 

Classified Support Salaries 2200 0.00 5,382.00 4,798.91 5,382.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 0.00 5,382.00 4,798.91 5,382.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0% 

PERS 3201-3202 0.00 1,233.00 0.00 1,233.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 0.00 412.00 367.09 412.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0% 

Unemployment Insurance 3501-3502 0.00 27.00 2.41 27.00 0.00 0.0% 

Workers' Compensation 3601-3602 0.00 88.00 78.79 88.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 48.00 0.00 48.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 0.00 1,808.00 448.29 1,808.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 0.00 41,617.00 21,582.99 41,617.00 0.00 0.0% 

Noncapitalized Equipment 4400 0.00 10,000.00 0.00 10,000.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 0.00 51,617.00 21,582.99 51,617.00 0.00 0.0% 

SERVICES AND OTHER OPERATING EXPENDITURES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 1,350.00 310.80 1,350.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 703,050.00 56,348.70 703,050.00 0.00 0.0% 

Communications 5900 0.00 600.00 0.00 600.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENDITURES 0.00 705,000.00 56,659.50 705,000.00 0.00 0.0% 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-d (Rev 04/23/2021) Page 4 Printed: 11/28/2021 9:31 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1302 of 1898



  
 

  
      
      

  
  

   
     

         

  
 

 
   

 
   

 

  

 

  

   

      

        
        

   

   

   

    

      

    

       

          

        

       

          

   

       

        

         
 

 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CAPITAL OUTLAY 

Land 6100 0.00 1,061,400.00 0.00 1,061,400.00 0.00 0.0% 

Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0% 

Buildings and Improvements of Buildings 6200 0.00 12,469,335.00 51,326.24 12,469,335.00 0.00 0.0% 

Books and Media for New School Libraries 
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.0% 

Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0% 

Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CAPITAL OUTLAY 0.00 13,530,735.00 51,326.24 13,530,735.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

Transfers of Pass-Through Revenues 
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0% 

To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0% 

To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

Debt Service 

Debt Service - Interest 7438 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Debt Service - Principal 7439 0.00 0.00 0.00 27,417.00 (27,417.00) New 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 27,417.00 (27,417.00) New 

TOTAL, EXPENDITURES 0.00 14,294,542.00 134,815.93 14,321,959.00 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-d (Rev 04/23/2021) Page 5 Printed: 11/28/2021 9:31 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1303 of 1898



  
 

  
      
      

  
  

   
     

         

  
 

 
   

 
   

 

  

 
 

    

      

        

      

    
 

      

        

        

        

      

 
 

  
 

    

         

        

     

           

      

          

        

          

       

    

  
 

         

       

    

      

      

    

 

   
          

2021-22 First Interim 
Napa Valley Unified Special Reserve Fund for Capital Outlay Projects 28 66266 0000000 
Napa County Revenues, Expenditures, and Changes in Fund Balance Form 40I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

From: General Fund/CSSF 8912 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

To: General Fund/CSSF 7612 0.00 0.00 0.00 0.00 0.00 0.0% 

To: State School Building Fund/ 
County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Proceeds 

Proceeds from Disposal of 
Capital Assets 8953 0.00 250,000.00 250,000.00 250,000.00 0.00 0.0% 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

Long-Term Debt Proceeds 
Proceeds from Certificates of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Leases 8972 0.00 0.00 0.00 0.00 0.00 0.0% 

Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 

0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 250,000.00 250,000.00 250,000.00 0.00 0.0% 

USES 

0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 250,000.00 250,000.00 250,000.00 
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First Interim 
Napa Valley Unified Special Reserve Fund for Capital Outlay Projects 28 66266 0000000 
Napa County Exhibit: Restricted Balance Detail Form 40I 

2021/22 
Resource Description Projected Year Totals 

Total, Restricted Balance 0.00 
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2021-22 First Interim 
Napa Valley Unified Other Enterprise Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 63I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

700,000.00 1,067,242.00 288,079.50 1,067,242.00 0.00 0.0% 

700,000.00 1,067,242.00 288,079.50 1,067,242.00 

B. EXPENSES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenses 

6) Depreciation and Amortization 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENSES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

494,863.00 758,835.00 174,235.85 758,535.00 300.00 0.0% 

199,241.00 309,208.00 68,128.53 309,208.00 0.00 0.0% 

396.00 2,396.00 1,031.74 2,696.00 (300.00) -12.5% 

5,500.00 11,350.00 6,412.82 11,350.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

700,000.00 1,081,789.00 249,808.94 1,081,789.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

0.00 

0.00 

(14,547.00) 

0.00 

38,270.56 

0.00 

(14,547.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Other Enterprise Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 63I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN 
NET POSITION (C + D4) 

F. NET POSITION 

1) Beginning Net Position 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Net Position (F1c + F1d) 

2) Ending Net Position, June 30 (E + F1e) 

Components of Ending Net Position 

a) Net Investment in Capital Assets 

b) Restricted Net Position 

c) Unrestricted Net Position 

9791 

9793 

9795 

9796 

9797 

9790 

0.00 

14,546.57 

(14,547.00) 

14,547.00 

38,270.56 (14,547.00) 

14,547.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

14,546.57 14,547.00 14,547.00 

0.00 0.00 0.00 0.00 0.0% 

14,546.57 14,547.00 14,547.00 

14,546.57 0.00 0.00 

0.00 

14,546.57 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

OTHER STATE REVENUE 

STRS On-Behalf Pension Contributions 7690 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 

All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0% 

Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 0.00 0.00 151.68 0.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 700,000.00 1,067,242.00 287,927.82 1,067,242.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 700,000.00 1,067,242.00 288,079.50 1,067,242.00 0.00 0.0% 

TOTAL, REVENUES 700,000.00 1,067,242.00 288,079.50 1,067,242.00 
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2021-22 First Interim 
Napa Valley Unified Other Enterprise Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 63I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 1100 0.00 0.00 0.00 0.00 0.00 0.0% 

Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0% 

Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 286,021.00 497,861.00 111,048.93 497,861.00 0.00 0.0% 

Classified Support Salaries 2200 80,996.00 110,521.00 23,168.39 110,220.00 301.00 0.3% 

Classified Supervisors' and Administrators' Salaries 2300 93,624.00 96,532.00 32,177.41 96,533.00 (1.00) 0.0% 

Clerical, Technical and Office Salaries 2400 34,222.00 53,171.00 7,219.68 53,171.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 750.00 621.44 750.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 494,863.00 758,835.00 174,235.85 758,535.00 300.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0% 

PERS 3201-3202 113,373.00 165,454.00 37,217.20 165,454.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 36,622.00 56,649.00 13,015.71 56,649.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 31,655.00 59,689.00 11,988.27 59,689.00 0.00 0.0% 

Unemployment Insurance 3501-3502 5,829.00 3,691.00 142.17 3,691.00 0.00 0.0% 

Workers' Compensation 3601-3602 8,462.00 12,457.00 2,877.44 12,457.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 6,018.00 1,237.74 6,018.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 3,300.00 5,250.00 1,650.00 5,250.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 199,241.00 309,208.00 68,128.53 309,208.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0% 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 396.00 2,396.00 1,031.74 2,696.00 (300.00) -12.5% 

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0% 

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 396.00 2,396.00 1,031.74 2,696.00 (300.00) -12.5% 

SERVICES AND OTHER OPERATING EXPENSES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 500.00 441.00 0.00 441.00 0.00 0.0% 

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 5,000.00 5,050.00 2,242.92 5,050.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 5,859.00 4,169.90 5,859.00 0.00 0.0% 

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENSES 5,500.00 11,350.00 6,412.82 11,350.00 0.00 0.0% 
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2021-22 First Interim 
Napa Valley Unified Other Enterprise Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 63I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

DEPRECIATION AND AMORTIZATION 

Depreciation Expense 6900 0.00 0.00 0.00 0.00 0.00 0.0% 

Amortization Expense-Lease Assets 6910 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

Other Transfers Out 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENSES 700,000.00 1,081,789.00 249,808.94 1,081,789.00 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 

0.00 0.00 0.00 0.00 0.0% 

USES 

0.00 

0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 

0.00 
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First Interim 
Napa Valley Unified Other Enterprise Fund 28 66266 0000000 
Napa County Exhibit: Restricted Net Position Detail Form 63I 

2021/22 
Resource Description Projected Year Totals 

Total, Restricted Net Position 0.00 
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2021-22 First Interim 
Napa Valley Unified Self-Insurance Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 67I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

4,000.00 4,000.00 0.00 4,000.00 0.00 0.0% 

4,000.00 4,000.00 0.00 4,000.00 

B. EXPENSES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenses 

6) Depreciation and Amortization 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENSES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 200,000.00 14,569.62 200,000.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 200,000.00 14,569.62 200,000.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

4,000.00 

0.00 

(196,000.00) 

0.00 

(14,569.62) 

0.00 

(196,000.00) 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Self-Insurance Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 67I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN 
NET POSITION (C + D4) 

F. NET POSITION 

1) Beginning Net Position 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Net Position (F1c + F1d) 

2) Ending Net Position, June 30 (E + F1e) 

Components of Ending Net Position 

a) Net Investment in Capital Assets 

b) Restricted Net Position 

c) Unrestricted Net Position 

9791 

9793 

9795 

9796 

9797 

9790 

4,000.00 

1,086,802.27 

(196,000.00) 

1,086,802.00 

(14,569.62) (196,000.00) 

1,086,802.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

1,086,802.27 1,086,802.00 1,086,802.00 

0.00 0.00 0.00 0.00 0.0% 

1,086,802.27 1,086,802.00 1,086,802.00 

1,090,802.27 890,802.00 890,802.00 

0.00 

1,090,802.27 

0.00 

890,802.00 

0.00 

890,802.00 

0.00 0.00 0.00 
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Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

OTHER STATE REVENUE 

STRS On-Behalf Pension Contributions 7690 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 4,000.00 4,000.00 0.00 4,000.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 

In-District Premiums/Contributions 8674 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 4,000.00 4,000.00 0.00 4,000.00 0.00 0.0% 

TOTAL, REVENUES 4,000.00 4,000.00 0.00 4,000.00 
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2021-22 First Interim 
Napa Valley Unified Self-Insurance Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 67I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CERTIFICATED SALARIES 

Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0% 

Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

CLASSIFIED SALARIES 

Classified Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0% 

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0% 

Unemployment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0% 

Workers' Compensation 3601-3602 0.00 200,000.00 14,569.62 200,000.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 0.00 200,000.00 14,569.62 200,000.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0% 

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0% 

SERVICES AND OTHER OPERATING EXPENSES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 0.00 0.00 0.00 0.00 0.0% 

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.0% 
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2021-22 First Interim 
Napa Valley Unified Self-Insurance Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 67I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

DEPRECIATION AND AMORTIZATION 

Depreciation Expense 6900 0.00 0.00 0.00 0.00 0.00 0.0% 

Amortization Expense-Lease Assets 6910 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENSES 0.00 200,000.00 14,569.62 200,000.00 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

INTERFUND TRANSFERS OUT 

Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0% 

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 

0.00 

0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a - b + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Self-Insurance Fund 28 66266 0000000 
Napa County Exhibit: Restricted Net Position Detail Form 67I 

2021/22 
Resource Description Projected Year Totals 

9010 Other Restricted Local 890,802.00 

Total, Restricted Net Position 890,802.00 
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2021-22 First Interim 
Napa Valley Unified Retiree Benefit Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 71I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.89 0.00 0.00 0.0% 

0.00 0.00 0.89 0.00 

B. EXPENSES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenses 

6) Depreciation and Amortization 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENSES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

0.00 

0.00 

0.00 

0.00 

0.89 

0.00 

0.00 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Retiree Benefit Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 71I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN 
NET POSITION (C + D4) 

F. NET POSITION 

1) Beginning Net Position 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Net Position (F1c + F1d) 

2) Ending Net Position, June 30 (E + F1e) 

Components of Ending Net Position 

a) Net Investment in Capital Assets 

b) Restricted Net Position 

c) Unrestricted Net Position 

9791 

9793 

9795 

9796 

9797 

9790 

0.00 

67,878.69 

0.00 

67,879.00 

0.89 0.00 

67,879.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

67,878.69 67,879.00 67,879.00 

0.00 0.00 0.00 0.00 0.0% 

67,878.69 67,879.00 67,879.00 

67,878.69 67,879.00 67,879.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

67,878.69 67,879.00 67,879.00 
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2021-22 First Interim 
Napa Valley Unified Retiree Benefit Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 71I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

OTHER LOCAL REVENUE 

Interest 8660 0.00 0.00 0.89 0.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Fees and Contracts 

In-District Premiums/Contributions 8674 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 0.00 0.00 0.89 0.00 0.00 0.0% 

TOTAL, REVENUES 0.00 0.00 0.89 0.00 

SERVICES AND OTHER OPERATING EXPENSES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENSES 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENSES 0.00 0.00 0.00 0.00 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 

0.00 0.00 0.00 0.00 0.0% 

USES 

0.00 

0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Retiree Benefit Fund 28 66266 0000000 
Napa County Exhibit: Restricted Net Position Detail Form 71I 

2021/22 
Resource Description Projected Year Totals 

Total, Restricted Net Position 0.00 
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2021-22 First Interim 
Napa Valley Unified Foundation Private-Purpose Trust Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 73I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

A. REVENUES 

1) LCFF Sources 

2) Federal Revenue 

3) Other State Revenue 

4) Other Local Revenue 

5) TOTAL, REVENUES 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

9,000.00 9,000.00 51,336.44 9,000.00 0.00 0.0% 

9,000.00 9,000.00 51,336.44 9,000.00 

B. EXPENSES 

1) Certificated Salaries 

2) Classified Salaries 

3) Employee Benefits 

4) Books and Supplies 

5) Services and Other Operating Expenses 

6) Depreciation and Amortization 

7) Other Outgo (excluding Transfers of Indirect 
Costs) 

8) Other Outgo - Transfers of Indirect Costs 

9) TOTAL, EXPENSES 

1000-1999 

2000-2999 

3000-3999 

4000-4999 

5000-5999 

6000-6999 

7100-7299, 
7400-7499 

7300-7399 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 121,851.70 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 121,851.70 0.00 

C. EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES BEFORE OTHER 
FINANCING SOURCES AND USES (A5 - B9) 

D. OTHER FINANCING SOURCES/USES 

1) Interfund Transfers 
a) Transfers In 

b) Transfers Out 

2) Other Sources/Uses 
a) Sources 

b) Uses 

3) Contributions 

4) TOTAL, OTHER FINANCING SOURCES/USES 

8900-8929 

7600-7629 

8930-8979 

7630-7699 

8980-8999 

9,000.00 

0.00 

9,000.00 

0.00 

(70,515.26) 

0.00 

9,000.00 

0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 0.00 0.0% 

0.00 0.00 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified Foundation Private-Purpose Trust Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 73I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

E. NET INCREASE (DECREASE) IN 
NET POSITION (C + D4) 

F. NET POSITION 

1) Beginning Net Position 
a) As of July 1 - Unaudited 

b) Audit Adjustments 

c) As of July 1 - Audited (F1a + F1b) 

d) Other Restatements 

e) Adjusted Beginning Net Position (F1c + F1d) 

2) Ending Net Position, June 30 (E + F1e) 

Components of Ending Net Position 

a) Net Investment in Capital Assets 

b) Restricted Net Position 

c) Unrestricted Net Position 

9791 

9793 

9795 

9796 

9797 

9790 

9,000.00 

889,870.46 

9,000.00 

889,871.00 

(70,515.26) 9,000.00 

889,871.00 0.00 

0.00 

0.0% 

0.0% 0.00 0.00 0.00 

889,870.46 889,871.00 889,871.00 

0.00 0.00 0.00 0.00 0.0% 

889,870.46 889,871.00 889,871.00 

898,870.46 898,871.00 898,871.00 

0.00 

867,493.17 

0.00 

867,494.00 

0.00 

867,494.00 

31,377.29 31,377.00 31,377.00 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: fundi-e (Rev 02/25/2021) Page 2 Printed: 11/28/2021 9:34 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1323 of 1898



  
 

  
   

      
  

  

   
     

         

  
 

 
   

 
   

 

  

  

       

       

     

  

    

        

    

            

      

         

     

 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

OTHER STATE REVENUE 

STRS On-Behalf Pension Contributions 7690 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other State Revenue All Other 8590 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER STATE REVENUE 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER LOCAL REVENUE 

Sales 
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0% 

Interest 8660 9,000.00 9,000.00 1,915.66 9,000.00 0.00 0.0% 

Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Local Revenue 

All Other Local Revenue 8699 0.00 0.00 49,420.78 0.00 0.00 0.0% 

TOTAL, OTHER LOCAL REVENUE 9,000.00 9,000.00 51,336.44 9,000.00 0.00 0.0% 

TOTAL, REVENUES 9,000.00 9,000.00 51,336.44 9,000.00 
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2021-22 First Interim 
Napa Valley Unified Foundation Private-Purpose Trust Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 73I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

CERTIFICATED SALARIES 

Certificated Teachers' Salaries 1100 0.00 0.00 0.00 0.00 0.00 0.0% 

Certificated Pupil Support Salaries 1200 0.00 0.00 0.00 0.00 0.00 0.0% 

Certificated Supervisors' and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

CLASSIFIED SALARIES 

Classified Instructional Salaries 2100 0.00 0.00 0.00 0.00 0.00 0.0% 

Classified Support Salaries 2200 0.00 0.00 0.00 0.00 0.00 0.0% 

Classified Supervisors' and Administrators' Salaries 2300 0.00 0.00 0.00 0.00 0.00 0.0% 

Clerical, Technical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, CLASSIFIED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0% 

EMPLOYEE BENEFITS 

STRS 3101-3102 0.00 0.00 0.00 0.00 0.00 0.0% 

PERS 3201-3202 0.00 0.00 0.00 0.00 0.00 0.0% 

OASDI/Medicare/Alternative 3301-3302 0.00 0.00 0.00 0.00 0.00 0.0% 

Health and Welfare Benefits 3401-3402 0.00 0.00 0.00 0.00 0.00 0.0% 

Unemployment Insurance 3501-3502 0.00 0.00 0.00 0.00 0.00 0.0% 

Workers' Compensation 3601-3602 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0% 

OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0% 

Other Employee Benefits 3901-3902 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EMPLOYEE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.0% 

BOOKS AND SUPPLIES 

Approved Textbooks and Core Curricula Materials 4100 0.00 0.00 0.00 0.00 0.00 0.0% 

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0% 

Materials and Supplies 4300 0.00 0.00 0.00 0.00 0.00 0.0% 

Noncapitalized Equipment 4400 0.00 0.00 0.00 0.00 0.00 0.0% 

Food 4700 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, BOOKS AND SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.0% 

SERVICES AND OTHER OPERATING EXPENSES 

Subagreements for Services 5100 0.00 0.00 0.00 0.00 0.00 0.0% 

Travel and Conferences 5200 0.00 0.00 0.00 0.00 0.00 0.0% 

Dues and Memberships 5300 0.00 0.00 0.00 0.00 0.00 0.0% 

Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0% 

Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0% 

Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 0.00 0.0% 

Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 0.00 0.0% 

Professional/Consulting Services and 
Operating Expenditures 5800 0.00 0.00 121,851.70 0.00 0.00 0.0% 

Communications 5900 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, SERVICES AND OTHER OPERATING EXPENSES 0.00 0.00 121,851.70 0.00 0.00 0.0% 
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2021-22 First Interim 
Napa Valley Unified Foundation Private-Purpose Trust Fund 28 66266 0000000 
Napa County Revenues, Expenses and Changes in Net Position Form 73I 

Description Resource Codes Object Codes 
Original Budget 

(A) 

Board Approved 
Operating Budget 

(B) 
Actuals To Date 

(C) 

Projected Year 
Totals 

(D) 

Difference 
(Col B & D) 

(E) 

% Diff 
Column 
B & D 

(F) 

DEPRECIATION AND AMORTIZATION 

Depreciation Expense 6900 0.00 0.00 0.00 0.00 0.00 0.0% 

Amortization Expense-Lease Assets 6910 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, DEPRECIATION AND AMORTIZATION 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER OUTGO (excluding Transfers of Indirect Costs) 

All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, EXPENSES 0.00 0.00 121,851.70 0.00 

INTERFUND TRANSFERS 

INTERFUND TRANSFERS IN 

Other Authorized Interfund Transfers In 8919 0.00 0.00 0.00 0.00 0.00 0.0% 

(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.0% 

OTHER SOURCES/USES 

SOURCES 

Other Sources 

Transfers from Funds of Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0% 

(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0% 

USES 

Transfers of Funds from Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0% 

All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0% 

(d) TOTAL, USES 0.00 0.00 0.00 0.00 0.00 0.0% 

CONTRIBUTIONS 

Contributions from Unrestricted Revenues 8980 0.00 0.00 0.00 0.00 0.00 0.0% 

Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 0.00 0.0% 

(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.0% 

TOTAL, OTHER FINANCING SOURCES/USES 
(a + c - d + e) 0.00 0.00 0.00 0.00 
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First Interim 
Napa Valley Unified Foundation Private-Purpose Trust Fund 28 66266 0000000 
Napa County Exhibit: Restricted Net Position Detail Form 73I 

2021/22 
Resource Description Projected Year Totals 

9010 Other Restricted Local 867,494.00 

Total, Restricted Net Position 867,494.00 
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Description 
Object 
Codes 

Projected Year 
Totals 

(Form 01I) 
(A) 

% 
Change 

(Cols. C-A/A) 
(B) 

2022-23 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

2023-24 
Projection 

(E) 

(Enter projections for subsequent years 1 and 2 in Columns C and E; 
current year - Column A - is extracted) 

A. REVENUES AND OTHER FINANCING SOURCES 
1. LCFF/Revenue Limit Sources 8010-8099 169,632,060.00 -3.63% 163,467,022.00 3.58% 169,325,904.00 
2. Federal Revenues 8100-8299 426,399.00 0.00% 426,399.00 0.00% 426,399.00 
3. Other State Revenues 8300-8599 4,197,759.00 0.71% 4,227,712.84 0.91% 4,266,207.48 
4. Other Local Revenues 8600-8799 3,303,763.00 -30.98% 2,280,192.44 1.35% 2,310,943.19 
5. Other Financing Sources 

a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00 
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00 
c. Contributions 8980-8999 (30,332,121.00) 10.84% (33,621,395.43) 3.95% (34,948,530.31) 

6. Total (Sum lines A1 thru A5c) 147,227,860.00 -7.10% 136,779,930.85 3.36% 141,380,923.36 

B. EXPENDITURES AND OTHER FINANCING USES 
1. Certificated Salaries 

a. Base Salaries 72,777,394.00 74,381,565.01 
b. Step & Column Adjustment 1,110,616.63 1,135,138.34 
c. Cost-of-Living Adjustment 1,458,425.38 1,490,530.91 
d. Other Adjustments (964,871.00) (630,000.00) 
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 72,777,394.00 2.20% 74,381,565.01 2.68% 76,377,234.26 

2. Classified Salaries 
a. Base Salaries 21,042,885.00 21,021,129.85 
b. Step & Column Adjustment 315,643.28 315,316.95 
c. Cost-of-Living Adjustment 427,170.57 426,728.93 
d. Other Adjustments (764,569.00) 0.00 
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 21,042,885.00 -0.10% 21,021,129.85 3.53% 21,763,175.73 

3. Employee Benefits 3000-3999 30,773,093.00 4.96% 32,298,580.04 3.01% 33,269,742.62 
4. Books and Supplies 4000-4999 4,322,271.87 -35.09% 2,805,771.87 0.00% 2,805,771.87 
5. Services and Other Operating Expenditures 5000-5999 16,446,570.13 -3.94% 15,798,046.13 0.00% 15,798,046.13 
6. Capital Outlay 6000-6999 185,281.00 0.00% 185,281.00 0.00% 185,281.00 
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 11,000.00 0.00% 11,000.00 0.00% 11,000.00 
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (5,016,873.00) -9.76% (4,527,148.53) 3.76% (4,697,526.44) 
9. Other Financing Uses 

a. Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00 
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00 

10. Other Adjustments (Explain in Section F below) 0.00 0.00 
11. Total (Sum lines B1 thru B10) 140,541,622.00 1.02% 141,974,225.37 2.49% 145,512,725.17 
C. NET INCREASE (DECREASE) IN FUND BALANCE 
(Line A6 minus line B11) 6,686,238.00 (5,194,294.52) (4,131,801.81) 

D. FUND BALANCE 
1. Net Beginning Fund Balance (Form 01I, line F1e) 34,615,616.00 41,301,854.00 36,107,559.48 
2. Ending Fund Balance (Sum lines C and D1) 41,301,854.00 36,107,559.48 31,975,757.67 

3. Components of Ending Fund Balance (Form 01I) 
a. Nonspendable 9710-9719 381,512.58 381,512.58 381,512.58 
b. Restricted 9740 
c. Committed 

1. Stabilization Arrangements 9750 0.00 0.00 0.00 
2. Other Commitments 9760 0.00 0.00 0.00 

d. Assigned 9780 0.00 0.00 0.00 
e. Unassigned/Unappropriated 

1. Reserve for Economic Uncertainties 9789 40,920,341.42 35,726,046.90 31,594,245.09 
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00 

f. Total Components of Ending Fund Balance 
(Line D3f must agree with line D2) 41,301,854.00 36,107,559.48 31,975,757.67 
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  See Attached

Description 
Object 
Codes 

Projected Year 
Totals 

(Form 01I) 
(A) 

% 
Change 

(Cols. C-A/A) 
(B) 

2022-23 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

2023-24 
Projection 

(E) 
E. AVAILABLE RESERVES 
1. General Fund 

a. Stabilization Arrangements 9750 0.00 0.00 0.00 
b. Reserve for Economic Uncertainties 9789 40,920,341.42 35,726,046.90 31,594,245.09 
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00 

(Enter other reserve projections in Columns C and E for subsequent 
years 1 and 2; current year - Column A - is extracted) 
2. Special Reserve Fund - Noncapital Outlay (Fund 17) 

a. Stabilization Arrangements 9750 0.00 0.00 0.00 
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00 

3. Total Available Reserves (Sum lines E1a thru E2c) 40,920,341.42 35,726,046.90 31,594,245.09 
F. ASSUMPTIONS 
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments 
projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide. 

See Attached 
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Description 
Object 
Codes 

Projected Year 
Totals 

(Form 01I) 
(A) 

% 
Change 

(Cols. C-A/A) 
(B) 

2022-23 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

2023-24 
Projection 

(E) 

(Enter projections for subsequent years 1 and 2 in Columns C and E; 
current year - Column A - is extracted) 

A. REVENUES AND OTHER FINANCING SOURCES 
1. LCFF/Revenue Limit Sources 8010-8099 9,905,388.00 0.00% 9,905,388.00 0.00% 9,905,388.00 
2. Federal Revenues 8100-8299 31,591,648.07 -61.99% 12,007,234.07 0.00% 12,007,234.07 
3. Other State Revenues 8300-8599 19,503,706.00 -31.47% 13,364,920.60 0.84% 13,477,121.92 
4. Other Local Revenues 8600-8799 2,675,905.55 -17.69% 2,202,478.55 0.00% 2,202,478.55 
5. Other Financing Sources 

a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00 
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00 
c. Contributions 8980-8999 30,332,121.00 10.84% 33,621,395.43 3.95% 34,948,530.31 

6. Total (Sum lines A1 thru A5c) 94,008,768.62 -24.37% 71,101,416.65 2.02% 72,540,752.85 

B. EXPENDITURES AND OTHER FINANCING USES 
1. Certificated Salaries 

a. Base Salaries 21,857,598.69 18,787,217.44 
b. Step & Column Adjustment 276,970.26 286,747.31 
c. Cost-of-Living Adjustment 363,606.18 376,441.47 
d. Other Adjustments (3,710,957.69) 0.00 
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 21,857,598.69 -14.05% 18,787,217.44 3.53% 19,450,406.22 

2. Classified Salaries 
a. Base Salaries 14,290,347.00 12,198,648.05 
b. Step & Column Adjustment 176,740.86 182,979.70 
c. Cost-of-Living Adjustment 239,189.19 247,632.54 
d. Other Adjustments (2,507,629.00) 0.00 
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 14,290,347.00 -14.64% 12,198,648.05 3.53% 12,629,260.29 

3. Employee Benefits 3000-3999 20,261,662.52 -4.18% 19,414,070.42 2.24% 19,849,870.01 
4. Books and Supplies 4000-4999 25,503,702.84 -87.10% 3,289,640.86 -8.15% 3,021,403.62 
5. Services and Other Operating Expenditures 5000-5999 19,367,136.46 -32.79% 13,016,129.95 -0.12% 13,000,818.41 
6. Capital Outlay 6000-6999 224,731.00 -40.77% 133,110.00 0.00% 133,110.00 
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 0.00 0.00% 0.00 0.00% 0.00 
8. Other Outgo - Transfers of Indirect Costs 7300-7399 4,622,017.00 -10.60% 4,132,292.53 4.12% 4,302,670.44 
9. Other Financing Uses 

a. Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00 
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00 

10. Other Adjustments (Explain in Section F below) 0.00 0.00 
11. Total (Sum lines B1 thru B10) 106,127,195.51 -33.13% 70,971,109.25 2.00% 72,387,538.99 
C. NET INCREASE (DECREASE) IN FUND BALANCE 
(Line A6 minus line B11) (12,118,426.89) 130,307.40 153,213.86 

D. FUND BALANCE 
1. Net Beginning Fund Balance (Form 01I, line F1e) 12,118,426.89 0.00 130,307.40 
2. Ending Fund Balance (Sum lines C and D1) 0.00 130,307.40 283,521.26 
3. Components of Ending Fund Balance (Form 01I) 

a. Nonspendable 9710-9719 0.00 0.00 0.00 
b. Restricted 9740 0.00 130,307.40 283,521.26 
c. Committed 

1. Stabilization Arrangements 9750 
2. Other Commitments 9760 

d. Assigned 9780 
e. Unassigned/Unappropriated 

1. Reserve for Economic Uncertainties 9789 
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00 

f. Total Components of Ending Fund Balance 
(Line D3f must agree with line D2) 0.00 130,307.40 283,521.26 
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  See Attached

2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County Multiyear Projections Form MYPI 

Restricted 

Object 
Description Codes 

Projected Year 
Totals 

(Form 01I) 
(A) 

% 
Change 

(Cols. C-A/A) 
(B) 

2022-23 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

2023-24 
Projection 

(E) 
E. AVAILABLE RESERVES 
1. General Fund 

a. Stabilization Arrangements 9750 
b. Reserve for Economic Uncertainties 9789 
c. Unassigned/Unappropriated Amount 9790 

(Enter current year reserve projections in Column A, and other reserve 
projections in Columns C and E for subsequent years 1 and 2) 
2. Special Reserve Fund - Noncapital Outlay (Fund 17) 

a. Stabilization Arrangements 9750 
b. Reserve for Economic Uncertainties 9789 
c. Unassigned/Unappropriated 9790 

3. Total Available Reserves (Sum lines E1a thru E2c) 
F. ASSUMPTIONS 
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments 
projected in lines B1d, B2d, and B10. For additional information, please refer to the Budget Assumptions section of the 
SACS Financial Reporting Software User Guide. 

See Attached 
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Description 
Object 
Codes 

Projected Year 
Totals 

(Form 01I) 
(A) 

% 
Change 

(Cols. C-A/A) 
(B) 

2022-23 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

2023-24 
Projection 

(E) 
(Enter projections for subsequent years 1 and 2 in Columns C and E; 

current year - Column A - is extracted) 
A. REVENUES AND OTHER FINANCING SOURCES 

1. LCFF/Revenue Limit Sources 8010-8099 179,537,448.00 -3.43% 173,372,410.00 3.38% 179,231,292.00 
2. Federal Revenues 8100-8299 32,018,047.07 -61.17% 12,433,633.07 0.00% 12,433,633.07 
3. Other State Revenues 8300-8599 23,701,465.00 -25.77% 17,592,633.44 0.86% 17,743,329.40 
4. Other Local Revenues 8600-8799 5,979,668.55 -25.03% 4,482,670.99 0.69% 4,513,421.74 
5. Other Financing Sources 

a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00 
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00 
c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00 

6. Total (Sum lines A1 thru A5c) 241,236,628.62 -13.83% 207,881,347.50 2.91% 213,921,676.21 
B. EXPENDITURES AND OTHER FINANCING USES 

1. Certificated Salaries 
a. Base Salaries 94,634,992.69 93,168,782.45 
b. Step & Column Adjustment 1,387,586.89 1,421,885.65 
c. Cost-of-Living Adjustment 1,822,031.56 1,866,972.38 
d. Other Adjustments (4,675,828.69) (630,000.00) 
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 94,634,992.69 -1.55% 93,168,782.45 2.85% 95,827,640.48 

2. Classified Salaries 
a. Base Salaries 35,333,232.00 33,219,777.90 
b. Step & Column Adjustment 492,384.14 498,296.65 
c. Cost-of-Living Adjustment 666,359.76 674,361.47 
d. Other Adjustments (3,272,198.00) 0.00 
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 35,333,232.00 -5.98% 33,219,777.90 3.53% 34,392,436.02 

3. Employee Benefits 3000-3999 51,034,755.52 1.33% 51,712,650.46 2.72% 53,119,612.63 
4. Books and Supplies 4000-4999 29,825,974.71 -79.56% 6,095,412.73 -4.40% 5,827,175.49 
5. Services and Other Operating Expenditures 5000-5999 35,813,706.59 -19.54% 28,814,176.08 -0.05% 28,798,864.54 
6. Capital Outlay 6000-6999 410,012.00 -22.35% 318,391.00 0.00% 318,391.00 
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 11,000.00 0.00% 11,000.00 0.00% 11,000.00 
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (394,856.00) 0.00% (394,856.00) 0.00% (394,856.00) 
9. Other Financing Uses 

a. Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00 
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00 

10. Other Adjustments 0.00 0.00 
11. Total (Sum lines B1 thru B10) 246,668,817.51 -13.67% 212,945,334.62 2.33% 217,900,264.16 
C. NET INCREASE (DECREASE) IN FUND BALANCE 
(Line A6 minus line B11) (5,432,188.89) (5,063,987.12) (3,978,587.95) 

D. FUND BALANCE 
1. Net Beginning Fund Balance (Form 01I, line F1e) 46,734,042.89 41,301,854.00 36,237,866.88 
2. Ending Fund Balance (Sum lines C and D1) 41,301,854.00 36,237,866.88 32,259,278.93 
3. Components of Ending Fund Balance (Form 01I) 

a. Nonspendable 9710-9719 381,512.58 381,512.58 381,512.58 
b. Restricted 9740 0.00 130,307.40 283,521.26 
c. Committed 

1. Stabilization Arrangements 9750 0.00 0.00 0.00 
2. Other Commitments 9760 0.00 0.00 0.00 

d. Assigned 9780 0.00 0.00 0.00 
e. Unassigned/Unappropriated 

1. Reserve for Economic Uncertainties 9789 40,920,341.42 35,726,046.90 31,594,245.09 
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00 

f. Total Components of Ending Fund Balance 
(Line D3f must agree with line D2) 41,301,854.00 36,237,866.88 32,259,278.93 
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Description 
Object 
Codes 

Projected Year 
Totals 

(Form 01I) 
(A) 

% 
Change 

(Cols. C-A/A) 
(B) 

2022-23 
Projection 

(C) 

% 
Change 

(Cols. E-C/C) 
(D) 

2023-24 
Projection 

(E) 
E. AVAILABLE RESERVES (Unrestricted except as noted) 

1. General Fund 
a. Stabilization Arrangements 9750 0.00 0.00 0.00 
b. Reserve for Economic Uncertainties 9789 40,920,341.42 35,726,046.90 31,594,245.09 
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00 
d. Negative Restricted Ending Balances 

(Negative resources 2000-9999) 979Z 0.00 0.00 
2. Special Reserve Fund - Noncapital Outlay (Fund 17) 

a. Stabilization Arrangements 9750 0.00 0.00 0.00 
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00 

3. Total Available Reserves - by Amount (Sum lines E1 thru E2c) 40,920,341.42 35,726,046.90 31,594,245.09 
4. Total Available Reserves - by Percent (Line E3 divided by Line F3c) 16.59% 16.78% 14.50% 

F. RECOMMENDED RESERVES 
1. Special Education Pass-through Exclusions 

For districts that serve as the administrative unit (AU) of a 
special education local plan area (SELPA): 
a. Do you choose to exclude from the reserve calculation 

the pass-through funds distributed to SELPA members? YES 
b. If you are the SELPA AU and are excluding special 

education pass-through funds: 
1. Enter the name(s) of the SELPA(s): 

2. Special education pass-through funds 
(Column A: Fund 10, resources 3300-3499, 6500-6540 and 6546, 
objects 7211-7213 and 7221-7223; enter projections for 
subsequent years 1 and 2 in Columns C and E) 0.00 

2. District ADA 
Used to determine the reserve standard percentage level on line F3d 
(Col. A: Form AI, Estimated P-2 ADA column, Lines A4 and C4; enter projections) 15,368.25 14,777.36 14,194.07 

3. Calculating the Reserves 
a. Expenditures and Other Financing Uses (Line B11) 246,668,817.51 212,945,334.62 217,900,264.16 
b. Plus: Special Education Pass-through Funds (Line F1b2, if Line F1a is No) 0.00 0.00 0.00 
c. Total Expenditures and Other Financing Uses 

(Line F3a plus line F3b) 246,668,817.51 212,945,334.62 217,900,264.16 
d. Reserve Standard Percentage Level 

(Refer to Form 01CSI, Criterion 10 for calculation details) 3% 3% 3% 
e. Reserve Standard - By Percent (Line F3c times F3d) 7,400,064.53 6,388,360.04 6,537,007.92 
f. Reserve Standard - By Amount 

(Refer to Form 01CSI, Criterion 10 for calculation details) 0.00 0.00 0.00 
g. Reserve Standard (Greater of Line F3e or F3f) 7,400,064.53 6,388,360.04 6,537,007.92 
h. Available Reserves (Line E3) Meet Reserve Standard (Line F3g) YES YES YES 
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First Interim 
Napa Valley Unified 2021-22 INTERIM REPORT 28 66266 0000000 
Napa County Cashflow Worksheet - Budget Year (1) Form CASH 

Beginning 

Object 

Balances 
(Ref. Only) July August September October November December January February 

ACTUALS THROUGH THE MONTH OF 
(Enter Month Name):NO ACTUALS 

A. BEGINNING CASH 31,771,542.18 59,089,812.86 59,015,846.42 48,154,194.64 42,542,953.90 37,118,765.29 84,302,475.49 57,393,553.84 
B. RECEIPTS 

LCFF/Revenue Limit Sources 
Principal Apportionment 8010-8019 2,811,464.10 2,811,464.10 5,892,838.00 5,060,864.00 5,240,635.38 6,072,609.38 5,240,635.38 5,352,543.93 
Property Taxes 8020-8079 0.00 0.00 0.00 0.00 0.00 54,883,881.00 3,930,304.00 5,702,349.00 
Miscellaneous Funds 8080-8099 0.00 (93,405.00) 0.00 (186,810.00) (135,430.40) (135,430.40) (135,430.40) (135,430.40) 

Federal Revenue 8100-8299 74,657.25 978,061.57 496,759.25 310,155.17 5,157,604.07 3,518,488.30 423,639.34 357,093.43 
Other State Revenue 8300-8599 18,157.00 0.00 472,048.00 1,652,966.00 2,915,145.00 923,315.39 228,512.00 2,965,823.00 
Other Local Revenue 8600-8799 973,627.13 327,328.94 477,867.61 375,896.78 354,851.28 447,273.82 546,162.32 7,402.82 
Interfund Transfers In 8910-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
All Other Financing Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL RECEIPTS 3,877,905.48 4,023,449.61 7,339,512.86 7,213,071.95 13,532,805.33 65,710,137.49 10,233,822.64 14,249,781.78 

C. DISBURSEMENTS 
Certificated Salaries 1000-1999 900,071.31 7,867,286.39 8,910,790.51 8,695,016.25 8,195,194.84 8,145,239.75 8,145,239.75 8,145,239.75 
Classified Salaries 2000-2999 1,700,023.34 2,494,686.06 2,595,633.59 3,010,452.24 3,041,866.83 3,041,866.83 3,041,866.83 3,041,866.83 
Employee Benefits 3000-3999 1,796,996.38 3,120,957.72 3,586,318.27 3,004,142.96 4,073,334.00 4,073,334.00 4,073,334.00 4,073,334.00 
Books and Supplies 4000-4999 36,019.92 361,256.61 2,576,559.48 704,613.91 2,576,559.48 2,576,559.48 2,576,559.48 2,576,559.48 
Services 5000-5999 4,802,447.35 1,646,527.84 2,128,750.47 1,065,427.53 1,878,024.23 2,355,499.48 2,355,499.48 2,355,499.48 
Capital Outlay 6000-6599 8,113.40 12,003.54 24,634.83 21,648.38 17,708.49 40,142.00 0.00 0.00 
Other Outgo 7000-7499 556.00 556.00 (28,506.00) 485.79 (716.16) 0.00 0.00 0.00 
Interfund Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
All Other Financing Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL DISBURSEMENTS 9,244,227.70 15,503,274.16 19,794,181.15 16,501,787.06 19,781,971.71 20,232,641.54 20,192,499.54 20,192,499.54 

D. BALANCE SHEET ITEMS 
Assets and Deferred Outflows 

Cash Not In Treasury 9111-9199 177,952.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Accounts Receivable 9200-9299 32,422,557.80 7,035,081.08 12,366,985.36 1,514,910.10 3,333,313.93 167,383.63 2,297,863.00 1,141,404.00 1,141,404.00 
Due From Other Funds 9310 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Stores 9320 286,913.13 0.00 70,140.22 29,501.74 (78,885.94) (21,532.88) 0.00 0.00 0.00 
Prepaid Expenditures 9330 976.00 976.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Other Current Assets 9340 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Deferred Outflows of Resources 9490 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
SUBTOTAL 32,888,398.93 7,036,057.08 12,437,125.58 1,544,411.84 3,254,427.99 145,850.75 2,297,863.00 1,141,404.00 1,141,404.00 

Liabilities and Deferred Inflows 
Accounts Payable 9500-9599 12,129,566.56 9,351,464.18 1,031,267.47 (700,120.39) (423,810.16) (679,127.02) 591,648.75 591,648.75 591,648.75 
Due To Other Funds 9610 22,702.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Current Loans 9640 0.00 (35,000,000.00) 0.00 0.00 0.00 0.00 0.00 17,500,000.00 0.00 
Unearned Revenues 9650 652,279.50 0.00 0.00 651,515.72 763.78 0.00 0.00 0.00 0.00 
Deferred Inflows of Resources 9690 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
SUBTOTAL 12,804,548.95 (25,648,535.82) 1,031,267.47 (48,604.67) (423,046.38) (679,127.02) 591,648.75 18,091,648.75 591,648.75 

Nonoperating 
Suspense Clearing 9910 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL BALANCE SHEET ITEMS 20,083,849.98 32,684,592.90 11,405,858.11 1,593,016.51 3,677,474.37 824,977.77 1,706,214.25 (16,950,244.75) 549,755.25 

E. NET INCREASE/DECREASE (B - C + D) 27,318,270.68 (73,966.44) (10,861,651.78) (5,611,240.74) (5,424,188.61) 47,183,710.20 (26,908,921.65) (5,392,962.51) 
F. ENDING CASH (A + E) 59,089,812.86 59,015,846.42 48,154,194.64 42,542,953.90 37,118,765.29 84,302,475.49 57,393,553.84 52,000,591.33 
G. ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 
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First Interim 
Napa Valley Unified 2021-22 INTERIM REPORT 28 66266 0000000 
Napa County Cashflow Worksheet - Budget Year (1) Form CASH 

Object 
ACTUALS THROUGH THE MONTH OF 

(Enter Month Name):NO ACTUALS 
A. BEGINNING CASH 
B. RECEIPTS 

LCFF/Revenue Limit Sources 
Principal Apportionment 8010-8019 
Property Taxes 8020-8079 
Miscellaneous Funds 8080-8099 

Federal Revenue 8100-8299 
Other State Revenue 8300-8599 
Other Local Revenue 8600-8799 
Interfund Transfers In 8910-8929 
All Other Financing Sources 8930-8979 
TOTAL RECEIPTS 

C. DISBURSEMENTS 
Certificated Salaries 1000-1999 
Classified Salaries 2000-2999 
Employee Benefits 3000-3999 
Books and Supplies 4000-4999 
Services 5000-5999 
Capital Outlay 6000-6599 
Other Outgo 7000-7499 
Interfund Transfers Out 7600-7629 
All Other Financing Uses 7630-7699 
TOTAL DISBURSEMENTS 

D. BALANCE SHEET ITEMS 
Assets and Deferred Outflows 

Cash Not In Treasury 9111-9199 
Accounts Receivable 9200-9299 
Due From Other Funds 9310 
Stores 9320 
Prepaid Expenditures 9330 
Other Current Assets 9340 
Deferred Outflows of Resources 9490 
SUBTOTAL 

Liabilities and Deferred Inflows 
Accounts Payable 9500-9599 
Due To Other Funds 9610 
Current Loans 9640 
Unearned Revenues 9650 
Deferred Inflows of Resources 9690 
SUBTOTAL 

Nonoperating 
Suspense Clearing 9910 
TOTAL BALANCE SHEET ITEMS 

E. NET INCREASE/DECREASE (B - C + D) 
F. ENDING CASH (A + E) 
G. ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 

March April May June Accruals Adjustments TOTAL BUDGET 

52,000,591.33 46,501,897.76 59,191,896.77 46,658,684.58 

6,184,517.93 5,352,543.93 5,352,543.93 6,184,517.93 0.00 0.01 61,557,178.00 61,557,178.00 
3,828,071.00 39,520,662.34 820,528.70 1,081,965.96 0.00 0.00 109,767,762.00 109,767,762.00 
(290,314.44) 2,420,061.82 (145,157.18) 5,363,634.15 1,686,220.24 0.01 8,212,508.00 8,212,508.00 
2,637,809.34 2,584,820.39 388,196.17 4,666,003.85 10,406,099.29 18,659.65 32,018,047.07 32,018,047.07 
1,476,182.07 228,512.00 568,677.00 1,231,229.73 2,056,696.81 8,964,201.00 23,701,465.00 23,701,465.00 

307,784.82 (273,857.18) 124,742.82 794,087.39 1,516,500.00 0.00 5,979,668.55 5,979,668.55 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

14,144,050.72 49,832,743.30 7,109,531.44 19,321,439.01 15,665,516.34 8,982,860.67 241,236,628.62 241,236,628.62 

8,145,239.75 8,145,239.75 8,145,239.80 10,834,585.84 360,609.00 0.00 94,634,992.69 94,634,992.69 
3,041,866.83 3,041,866.83 3,041,866.83 3,271,036.26 968,332.70 0.00 35,333,232.00 35,333,232.00 
4,073,334.00 4,073,334.00 4,073,334.00 9,055,167.29 1,957,834.90 0.00 51,034,755.52 51,034,755.52 
2,576,559.48 2,576,559.48 2,576,559.48 2,576,559.48 5,535,048.95 0.00 29,825,974.71 29,825,974.71 
2,355,499.48 2,355,499.48 2,355,499.49 2,335,499.49 7,824,032.79 0.00 35,813,706.59 35,813,706.59 

0.00 0.00 0.00 285,761.36 0.00 0.00 410,012.00 410,012.00 
0.00 0.00 0.00 (356,231.63) 0.00 0.00 (383,856.00) (383,856.00) 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

20,192,499.54 20,192,499.54 20,192,499.60 28,002,378.09 16,645,858.34 0.00 246,668,817.51 246,668,817.51 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
1,141,404.00 1,141,404.00 1,141,404.70 0.00 15,968,782.31 0.00 48,391,340.11 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 (776.86) 
0.00 0.00 0.00 0.00 0.00 0.00 976.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 

1,141,404.00 1,141,404.00 1,141,404.70 0.00 15,968,782.31 0.00 48,391,539.25 

591,648.75 591,648.75 591,648.73 0.00 13,000,000.00 0.00 25,129,566.56 
0.00 0.00 0.00 22,702.89 0.00 0.00 22,702.89 
0.00 17,500,000.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 652,279.50 0.00 1,304,559.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 

591,648.75 18,091,648.75 591,648.73 22,702.89 13,652,279.50 0.00 26,456,828.45 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
549,755.25 (16,950,244.75) 549,755.97 (22,702.89) 2,316,502.81 0.00 21,934,710.80 

(5,498,693.57) 12,689,999.01 (12,533,212.19) (8,703,641.97) 1,336,160.81 8,982,860.67 16,502,521.91 (5,432,188.89) 
46,501,897.76 59,191,896.77 46,658,684.58 37,955,042.61 

48,274,064.09 
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First Interim 
Napa Valley Unified 2021-22 INTERIM REPORT 28 66266 0000000 
Napa County Cashflow Worksheet - Budget Year (2) Form CASH 

Beginning 

Object 

Balances 
(Ref. Only) July August September October November December January February 

ACTUALS THROUGH THE MONTH OF 
(Enter Month Name):NO ACTUALS 

A. BEGINNING CASH 37,955,042.61 29,367,623.88 19,100,684.43 7,722,814.40 (4,462,124.20) (15,928,557.80) 31,315,488.56 23,508,294.30 
B. RECEIPTS 

LCFF/Revenue Limit Sources 
Principal Apportionment 8010-8019 2,603,212.20 2,603,212.20 5,517,755.96 4,685,781.96 4,685,781.96 5,517,755.96 4,685,781.96 4,685,781.96 
Property Taxes 8020-8079 0.00 0.00 0.00 0.00 0.00 54,883,881.00 3,930,304.00 5,702,349.00 
Miscellaneous Funds 8080-8099 0.00 (101,572.80) (203,145.60) (135,430.40) (135,430.40) (135,430.40) (135,430.40) (135,430.40) 

Federal Revenue 8100-8299 74,657.25 67,137.57 525,211.77 296,735.17 36,252.07 3,109,085.53 525,211.77 357,093.33 
Other State Revenue 8300-8599 41,361.85 41,361.85 563,162.62 74,451.33 1,398,004.41 1,036,677.08 74,451.33 74,451.33 
Other Local Revenue 8600-8799 128,690.78 142,492.59 383,972.12 191,060.43 170,014.93 590,070.64 241,163.28 133,361.78 
Interfund Transfers In 8910-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
All Other Financing Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL RECEIPTS 2,847,922.08 2,752,631.41 6,786,956.87 5,112,598.49 6,154,622.97 65,002,039.81 9,321,481.94 10,817,607.00 

C. DISBURSEMENTS 
Certificated Salaries 1000-1999 886,126.21 7,745,395.68 8,772,732.78 8,560,301.64 8,068,224.12 8,019,043.00 8,019,043.00 8,019,043.00 
Classified Salaries 2000-2999 1,598,336.60 2,345,466.64 2,850,764.19 2,850,764.19 2,850,764.19 2,850,764.19 2,850,764.19 2,850,764.19 
Employee Benefits 3000-3999 1,796,996.00 3,120,957.70 4,083,965.44 4,083,965.44 4,083,965.44 4,083,965.44 4,083,965.44 4,083,965.44 
Books and Supplies 4000-4999 36,019.00 361,256.00 530,088.17 530,088.17 533,088.17 530,088.17 530,088.17 530,088.17 
Services 5000-5999 4,802,447.00 1,646,527.84 2,128,750.47 1,065,427.00 1,878,024.00 2,067,142.00 2,067,142.00 2,067,142.00 
Capital Outlay 6000-6599 0.00 0.00 31,839.10 31,839.10 31,839.10 31,839.10 31,839.10 31,839.10 
Other Outgo 7000-7499 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Interfund Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
All Other Financing Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL DISBURSEMENTS 9,119,924.81 15,219,603.86 18,398,140.15 17,122,385.54 17,445,905.02 17,582,841.90 17,582,841.90 17,582,841.90 

D. BALANCE SHEET ITEMS 
Assets and Deferred Outflows 

Cash Not In Treasury 9111-9199 177,952.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Accounts Receivable 9200-9299 15,968,782.31 7,035,081.00 3,331,300.00 1,514,910.00 454,165.70 454,165.70 454,165.70 454,165.70 454,165.70 
Due From Other Funds 9310 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Stores 9320 287,689.99 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Prepaid Expenditures 9330 967.00 967.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Other Current Assets 9340 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Deferred Outflows of Resources 9490 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
SUBTOTAL 16,435,391.30 7,036,048.00 3,331,300.00 1,514,910.00 454,165.70 454,165.70 454,165.70 454,165.70 454,165.70 

Liabilities and Deferred Inflows 
Accounts Payable 9500-9599 13,000,000.00 9,351,464.00 1,131,267.00 629,317.25 629,317.25 629,317.25 629,317.25 0.00 0.00 
Due To Other Funds 9610 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Current Loans 9640 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
Unearned Revenues 9650 652,279.50 0.00 0.00 652,279.50 0.00 0.00 0.00 0.00 0.00 
Deferred Inflows of Resources 9690 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
SUBTOTAL 13,652,279.50 9,351,464.00 1,131,267.00 1,281,596.75 629,317.25 629,317.25 629,317.25 0.00 0.00 

Nonoperating 
Suspense Clearing 9910 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
TOTAL BALANCE SHEET ITEMS 2,783,111.80 (2,315,416.00) 2,200,033.00 233,313.25 (175,151.55) (175,151.55) (175,151.55) 454,165.70 454,165.70 

E. NET INCREASE/DECREASE (B - C + D) (8,587,418.73) (10,266,939.45) (11,377,870.03) (12,184,938.60) (11,466,433.60) 47,244,046.36 (7,807,194.26) (6,311,069.20) 
F. ENDING CASH (A + E) 29,367,623.88 19,100,684.43 7,722,814.40 (4,462,124.20) (15,928,557.80) 31,315,488.56 23,508,294.30 17,197,225.10 
G. ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 
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First Interim 
Napa Valley Unified 2021-22 INTERIM REPORT 28 66266 0000000 
Napa County Cashflow Worksheet - Budget Year (2) Form CASH 

Object 
ACTUALS THROUGH THE MONTH OF 

(Enter Month Name):NO ACTUALS 
A. BEGINNING CASH 
B. RECEIPTS 

LCFF/Revenue Limit Sources 
Principal Apportionment 8010-8019 
Property Taxes 8020-8079 
Miscellaneous Funds 8080-8099 

Federal Revenue 8100-8299 
Other State Revenue 8300-8599 
Other Local Revenue 8600-8799 
Interfund Transfers In 8910-8929 
All Other Financing Sources 8930-8979 
TOTAL RECEIPTS 

C. DISBURSEMENTS 
Certificated Salaries 1000-1999 
Classified Salaries 2000-2999 
Employee Benefits 3000-3999 
Books and Supplies 4000-4999 
Services 5000-5999 
Capital Outlay 6000-6599 
Other Outgo 7000-7499 
Interfund Transfers Out 7600-7629 
All Other Financing Uses 7630-7699 
TOTAL DISBURSEMENTS 

D. BALANCE SHEET ITEMS 
Assets and Deferred Outflows 

Cash Not In Treasury 9111-9199 
Accounts Receivable 9200-9299 
Due From Other Funds 9310 
Stores 9320 
Prepaid Expenditures 9330 
Other Current Assets 9340 
Deferred Outflows of Resources 9490 
SUBTOTAL 

Liabilities and Deferred Inflows 
Accounts Payable 9500-9599 
Due To Other Funds 9610 
Current Loans 9640 
Unearned Revenues 9650 
Deferred Inflows of Resources 9690 
SUBTOTAL 

Nonoperating 
Suspense Clearing 9910 
TOTAL BALANCE SHEET ITEMS 

E. NET INCREASE/DECREASE (B - C + D) 
F. ENDING CASH (A + E) 
G. ENDING CASH, PLUS CASH 
ACCRUALS AND ADJUSTMENTS 

March April May June Accruals Adjustments TOTAL BUDGET 

17,197,225.10 11,287,511.40 43,983,469.96 33,553,553.75 

5,517,755.96 4,685,781.96 4,685,781.96 5,517,755.96 0.00 0.00 55,392,140.00 55,392,140.00 
3,828,071.00 39,520,662.00 820,528.70 1,081,966.30 0.00 0.00 109,767,762.00 109,767,762.00 
(237,003.18) 2,446,717.45 (118,501.55) 5,390,289.79 1,712,875.90 0.00 8,212,508.01 8,212,508.00 

8,000.00 2,584,820.24 388,196.17 1,681,844.74 2,779,387.46 0.00 12,433,633.07 12,433,633.07 
1,651,557.08 74,451.33 672,052.90 1,037,460.03 1,888,989.29 8,964,201.00 17,592,633.43 17,592,633.44 

450,581.64 512,201.78 250,701.78 936,883.24 351,476.00 0.00 4,482,670.99 4,482,670.99 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

11,218,962.50 49,824,634.76 6,698,759.96 15,646,200.06 6,732,728.65 8,964,201.00 207,881,347.50 207,881,347.50 

8,019,043.00 8,019,043.00 8,019,043.00 10,666,722.13 355,021.89 0.00 93,168,782.45 93,168,782.45 
2,850,764.19 2,850,764.19 2,850,764.19 2,850,764.19 768,332.76 0.00 33,219,777.90 33,219,777.90 
4,083,965.44 4,083,965.44 4,083,965.41 8,055,167.00 1,983,840.83 0.00 51,712,650.46 51,712,650.46 

530,088.17 530,088.17 530,088.17 527,088.20 397,256.00 0.00 6,095,412.73 6,095,412.73 
2,067,142.00 2,067,142.00 2,067,142.00 2,067,147.77 2,823,000.00 0.00 28,814,176.08 28,814,176.08 

31,839.10 31,839.10 31,839.10 31,839.10 0.00 0.00 318,391.00 318,391.00 
0.00 0.00 0.00 (383,856.00) 0.00 0.00 (383,856.00) (383,856.00) 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

17,582,841.90 17,582,841.90 17,582,841.87 23,814,872.39 6,327,451.48 0.00 212,945,334.62 212,945,334.62 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
454,165.70 454,165.70 454,165.70 454,165.70 0.00 0.00 15,968,782.30 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 967.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 

454,165.70 454,165.70 454,165.70 454,165.70 0.00 0.00 15,969,749.30 

0.00 0.00 0.00 0.00 0.00 0.00 13,000,000.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 652,279.50 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 
0.00 0.00 0.00 0.00 0.00 0.00 13,652,279.50 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 
454,165.70 454,165.70 454,165.70 454,165.70 0.00 0.00 2,317,469.80 

(5,909,713.70) 32,695,958.56 (10,429,916.21) (7,714,506.63) 405,277.17 8,964,201.00 (2,746,517.32) (5,063,987.12) 
11,287,511.40 43,983,469.96 33,553,553.75 25,839,047.12 

35,208,525.29 
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Description 

ESTIMATED 
FUNDED ADA 

Original 
Budget 

(A) 

ESTIMATED 
FUNDED ADA 

Board 
Approved 
Operating 

Budget 
(B) 

ESTIMATED 
P-2 REPORT 

ADA 
Projected Year 

Totals 
(C) 

ESTIMATED 
FUNDED ADA 

Projected 
Year Totals 

(D) 

DIFFERENCE 
(Col. D - B) 

(E) 

PERCENTAGE 
DIFFERENCE 

(Col. E / B) 
(F) 

A. DISTRICT 
1. Total District Regular ADA 

Includes Opportunity Classes, Home & 
Hospital, Special Day Class, Continuation 
Education, Special Education NPS/LCI 
and Extended Year, and Community Day 
School (includes Necessary Small School 
ADA) 15,787.00 15,368.25 15,368.25 16,638.48 1,270.23 8% 

2. Total Basic Aid Choice/Court Ordered 
Voluntary Pupil Transfer Regular ADA 
Includes Opportunity Classes, Home & 
Hospital, Special Day Class, Continuation 
Education, Special Education NPS/LCI 
and Extended Year, and Community Day 
School (ADA not included in Line A1 above) 0.00 0.00 0.00 0.00 0.00 0% 

3. Total Basic Aid Open Enrollment Regular ADA 
Includes Opportunity Classes, Home & 
Hospital, Special Day Class, Continuation 
Education, Special Education NPS/LCI 
and Extended Year, and Community Day 
School (ADA not included in Line A1 above) 0.00 0.00 0.00 0.00 0.00 0% 

4. Total, District Regular ADA 
(Sum of Lines A1 through A3) 15,787.00 15,368.25 15,368.25 16,638.48 1,270.23 8% 

5. District Funded County Program ADA 
a. County Community Schools 0.00 0.00 0.00 0.00 0.00 0% 
b. Special Education-Special Day Class 0.00 0.00 0.00 0.00 0.00 0% 
c. Special Education-NPS/LCI 0.00 0.00 0.00 0.00 0.00 0% 
d. Special Education Extended Year 0.00 0.00 0.00 0.00 0.00 0% 
e. Other County Operated Programs: 

Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools 0.00 0.00 0.00 0.00 0.00 0% 

f. County School Tuition Fund 
(Out of State Tuition) [EC 2000 and 46380] 0.00 0.00 0.00 0.00 0.00 0% 

g. Total, District Funded County Program ADA 
(Sum of Lines A5a through A5f) 0.00 0.00 0.00 0.00 0.00 0% 

6. TOTAL DISTRICT ADA 
(Sum of Line A4 and Line A5g) 15,787.00 15,368.25 15,368.25 16,638.48 1,270.23 8% 

7. Adults in Correctional Facilities 0.00 0.00 0.00 0.00 0.00 0% 
8. Charter School ADA 

(Enter Charter School ADA using 
Tab C. Charter School ADA) 
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Description 

ESTIMATED 
FUNDED ADA 

Original 
Budget 

(A) 

ESTIMATED 
FUNDED ADA 

Board 
Approved 
Operating 

Budget 
(B) 

ESTIMATED 
P-2 REPORT 

ADA 
Projected Year 

Totals 
(C) 

ESTIMATED 
FUNDED ADA 

Projected 
Year Totals 

(D) 

DIFFERENCE 
(Col. D - B) 

(E) 

PERCENTAGE 
DIFFERENCE 

(Col. E / B) 
(F) 

B. COUNTY OFFICE OF EDUCATION 
1. County Program Alternative Education 

Grant ADA 
a. County Group Home and Institution Pupils 0.00 0.00 0.00 0.00 0.00 0% 
b. Juvenile Halls, Homes, and Camps 0.00 0.00 0.00 0.00 0.00 0% 
c. Probation Referred, On Probation or Parole, 

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)] 0.00 0.00 0.00 0.00 0.00 0% 
d. Total, County Program Alternative Education 

ADA (Sum of Lines B1a through B1c) 0.00 0.00 0.00 0.00 0.00 0% 
2. District Funded County Program ADA 

a. County Community Schools 0.00 0.00 0.00 0.00 0.00 0% 
b. Special Education-Special Day Class 0.00 0.00 0.00 0.00 0.00 0% 
c. Special Education-NPS/LCI 0.00 0.00 0.00 0.00 0.00 0% 
d. Special Education Extended Year 0.00 0.00 0.00 0.00 0.00 0% 
e. Other County Operated Programs: 

Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools 0.00 0.00 0.00 0.00 0.00 0% 

f. County School Tuition Fund 
(Out of State Tuition) [EC 2000 and 46380] 0.00 0.00 0.00 0.00 0.00 0% 

g. Total, District Funded County Program ADA 
(Sum of Lines B2a through B2f) 0.00 0.00 0.00 0.00 0.00 0% 

3. TOTAL COUNTY OFFICE ADA 
(Sum of Lines B1d and B2g) 0.00 0.00 0.00 0.00 0.00 0% 

4. Adults in Correctional Facilities 0.00 0.00 0.00 0.00 0.00 0% 
5. County Operations Grant ADA 0.00 0.00 0.00 0.00 0.00 0% 
6. Charter School ADA 

(Enter Charter School ADA using 
Tab C. Charter School ADA) 
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Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.
Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

FUND 01: Charter School ADA corresponding to SACS financial data reported in Fund 01.

Description 

ESTIMATED 
FUNDED ADA 

Original 
Budget 

(A) 

ESTIMATED 
FUNDED ADA 

Board 
Approved 
Operating 

Budget 
(B) 

ESTIMATED 
P-2 REPORT 

ADA 
Projected Year 

Totals 
(C) 

ESTIMATED 
FUNDED ADA 

Projected 
Year Totals 

(D) 

DIFFERENCE 
(Col. D - B) 

(E) 

PERCENTAGE 
DIFFERENCE 

(Col. E / B) 
(F) 

C. CHARTER SCHOOL ADA 
Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools. 
Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA. 

FUND 01: Charter School ADA corresponding to SACS financial data reported in Fund 01. 

1. Total Charter School Regular ADA 0.00 0.00 0.00 0.00 0.00 0% 
2. Charter School County Program Alternative 

Education ADA 
a. County Group Home and Institution Pupils 0.00 0.00 0.00 0.00 0.00 0% 
b. Juvenile Halls, Homes, and Camps 0.00 0.00 0.00 0.00 0.00 0% 
c. Probation Referred, On Probation or Parole, 

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)] 0.00 0.00 0.00 0.00 0.00 0% 
d. Total, Charter School County Program 

Alternative Education ADA 
(Sum of Lines C2a through C2c) 0.00 0.00 0.00 0.00 0.00 0% 

3. Charter School Funded County Program ADA 
a. County Community Schools 0.00 0.00 0.00 0.00 0.00 0% 
b. Special Education-Special Day Class 0.00 0.00 0.00 0.00 0.00 0% 
c. Special Education-NPS/LCI 0.00 0.00 0.00 0.00 0.00 0% 
d. Special Education Extended Year 0.00 0.00 0.00 0.00 0.00 0% 
e. Other County Operated Programs: 

Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools 0.00 0.00 0.00 0.00 0.00 0% 

f. Total, Charter School Funded County 
Program ADA 
(Sum of Lines C3a through C3e) 0.00 0.00 0.00 0.00 0.00 0% 

4. TOTAL CHARTER SCHOOL ADA 
(Sum of Lines C1, C2d, and C3f) 0.00 0.00 0.00 0.00 0.00 0% 

FUND 09 or 62: Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62. 

5. Total Charter School Regular ADA 0.00 0.00 0.00 0.00 0.00 0% 
6. Charter School County Program Alternative 

Education ADA 
a. County Group Home and Institution Pupils 0.00 0.00 0.00 0.00 0.00 0% 
b. Juvenile Halls, Homes, and Camps 0.00 0.00 0.00 0.00 0.00 0% 
c. Probation Referred, On Probation or Parole, 

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)] 0.00 0.00 0.00 0.00 0.00 0% 
d. Total, Charter School County Program 

Alternative Education ADA 
(Sum of Lines C6a through C6c) 0.00 0.00 0.00 0.00 0.00 0% 

7. Charter School Funded County Program ADA 
a. County Community Schools 0.00 0.00 0.00 0.00 0.00 0% 
b. Special Education-Special Day Class 0.00 0.00 0.00 0.00 0.00 0% 
c. Special Education-NPS/LCI 0.00 0.00 0.00 0.00 0.00 0% 
d. Special Education Extended Year 0.00 0.00 0.00 0.00 0.00 0% 
e. Other County Operated Programs: 

Opportunity Schools and Full Day 
Opportunity Classes, Specialized Secondary 
Schools 0.00 0.00 0.00 0.00 0.00 0% 

f. Total, Charter School Funded County 
Program ADA 
(Sum of Lines C7a through C7e) 0.00 0.00 0.00 0.00 0.00 0% 

8. TOTAL CHARTER SCHOOL ADA 
(Sum of Lines C5, C6d, and C7f) 0.00 0.00 0.00 0.00 0.00 0% 

9. TOTAL CHARTER SCHOOL ADA 
Reported in Fund 01, 09, or 62 
(Sum of Lines C4 and C8) 0.00 0.00 0.00 0.00 0.00 0% 
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Napa Valley Unified 2021-22 Projected Year Totals 28 66266 0000000 
Napa County Every Student Succeeds Act Maintenance of Effort Expenditures Form ESMOE 

Section I - Expenditures 

A. Total state, federal, and local expenditures (all resources) 

B. Less all federal expenditures not allowed for MOE 
(Resources 3000-5999, except 3385) 

C. Less state and local expenditures not allowed for MOE: 
(All resources, except federal as identified in Line B) 
1. Community Services 

2. Capital Outlay 

3. Debt Service 

4. Other Transfers Out 

5. Interfund Transfers Out 

6. All Other Financing Uses 

7. Nonagency 
8. Tuition (Revenue, in lieu of expenditures, to approximate 

costs of services for which tuition is received) 

9. Supplemental expenditures made as a result of a 
Presidentially declared disaster 

10. Total state and local expenditures not 
allowed for MOE calculation 
(Sum lines C1 through C9) 

D. Plus additional MOE expenditures: 
1. Expenditures to cover deficits for food services 

(Funds 13 and 61) (If negative, then zero) 

2. Expenditures to cover deficits for student body activities 

E. Total expenditures subject to MOE 
(Line A minus lines B and C10, plus lines D1 and D2) 

Funds 01, 09, and 62 
Goals Functions Objects 

2021-22 
Expenditures 

All All 1000-7999 246,668,817.51 

All All 1000-7999 31,591,648.07 

All 5000-5999 1000-7999 157,862.00 
All except 
7100-7199 

All except 
5000-5999 6000-6999 395,582.00 

All 9100 

5400-5450, 
5800, 7430-

7439 156,844.00 

All 9200 7200-7299 0.00 

All 9300 7600-7629 0.00 

9100 7699 
All 9200 7651 0.00 

7100-7199 

All except 
5000-5999, 
9000-9999 1000-7999 380,340.00 

All All 8710 0.00 

Manually entered. Must not include 
expenditures in lines B, C1-C8, D1, or 

D2. 

1,090,628.00 
1000-7143, 
7300-7439 

All All 
minus 

8000-8699 1,825,825.00 

Manually entered. Must not include 
expenditures in lines A or D1. 

215,812,366.44 
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Napa Valley Unified 2021-22 Projected Year Totals 28 66266 0000000 
Napa County Every Student Succeeds Act Maintenance of Effort Expenditures Form ESMOE 

Section II - Expenditures Per ADA 

2021-22 
Annual ADA/ 

Exps. Per ADA 

A. Average Daily Attendance 
(Form AI, Column C, sum of lines A6 and C9)* 

15,368.25 
B. Expenditures per ADA (Line I.E divided by Line II.A) 14,042.74 

Section III - MOE Calculation (For data collection only. Final 
determination will be done by CDE) Total Per ADA 

A. Base expenditures (Preloaded expenditures extracted from prior year 
Unaudited Actuals MOE calculation). (Note: If the prior year MOE was not 
met, in its final determination, CDE will adjust the prior year base to 90 
percent of the preceding prior year amount rather than the actual prior year 
expenditure amount.) 195,408,595.11 11,743.67 
1. Adjustment to base expenditure and expenditure per ADA amounts for 

LEAs failing prior year MOE calculation (From Section IV) 0.00 0.00 

2. Total adjusted base expenditure amounts (Line A plus Line A.1) 195,408,595.11 11,743.67 

B. Required effort (Line A.2 times 90%) 175,867,735.60 10,569.30 

C. Current year expenditures (Line I.E and Line II.B) 215,812,366.44 14,042.74 

D. MOE deficiency amount, if any (Line B minus Line C) 
(If negative, then zero) 0.00 0.00 

E. MOE determination 
(If one or both of the amounts in line D are zero, the MOE requirement MOE Met 
is met; if both amounts are positive, the MOE requirement is not met. If 
either column in Line A.2 or Line C equals zero, the MOE calculation is 
incomplete.) 

F. MOE deficiency percentage, if MOE not met; otherwise, zero 
(Line D divided by Line B) 
(Funding under ESSA covered programs in FY 2023-24 may 
be reduced by the lower of the two percentages) 0.00% 0.00% 

*Interim Periods - Annual ADA not available from Form AI. For your convenience, Projected Year Totals Estimated 
P-2 ADA is extracted. Manual adjustment may be required to reflect estimated Annual ADA. 
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First Interim 
Napa Valley Unified 2021-22 Projected Year Totals 28 66266 0000000 
Napa County Every Student Succeeds Act Maintenance of Effort Expenditures Form ESMOE 

SECTION IV - Detail of Adjustments to Base Expenditures (used in Section III, Line A.1) 
Total Expenditures 

Description of Adjustments Expenditures Per ADA 

Total adjustments to base expenditures 0.00 0.00 
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Description 
01I  GENERAL FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
08I  STUDENT ACTIVITY SPECIAL REVENUE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
09I  CHARTER SCHOOLS SPECIAL REVENUE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
10I  SPECIAL EDUCATION PASS-THROUGH FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
11I  ADULT EDUCATION FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
12I  CHILD DEVELOPMENT FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
13I  CAFETERIA SPECIAL REVENUE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
14I  DEFERRED MAINTENANCE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
15I  PUPIL TRANSPORTATION EQUIPMENT FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
17I  SPECIAL RESERVE FUND FOR OTHER THAN CAPITAL OUTLAY

       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
18I  SCHOOL BUS EMISSIONS REDUCTION FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
19I  FOUNDATION SPECIAL REVENUE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
20I  SPECIAL RESERVE FUND FOR POSTEMPLOYMENT BENEFITS

       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
21I  BUILDING FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
25I  CAPITAL FACILITIES FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
30I  STATE SCHOOL BUILDING LEASE/PURCHASE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
35I COUNTY SCHOOL FACILITIES FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
40I  SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS

       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
49I  CAP PROJ FUND FOR BLENDED COMPONENT UNITS
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
51I  BOND INTEREST AND REDEMPTION FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
52I  DEBT SVC FUND FOR BLENDED COMPONENT UNITS
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
53I  TAX OVERRIDE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
56I  DEBT SERVICE FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 
57I  FOUNDATION PERMANENT FUND
       Expenditure Detail
       Other Sources/Uses Detail
       Fund Reconciliation 

Direct Costs - Interfund Indirect Costs - Interfund Interfund Interfund Due From Due To 
Transfers In Transfers Out Transfers In Transfers Out Transfers In Transfers Out Other Funds Other Funds 

5750 5750 7350 7350 8900-8929 7600-7629 9310 9610 

355.00 0.00 0.00 (394,856.00)
0.00 0.00

0.00 0.00 0.00 0.00
0.00 0.00

0.00 0.00 0.00 0.00
0.00 0.00

1,000.00 0.00 159,236.00 0.00
0.00 0.00

0.00 0.00 0.00 0.00
0.00 0.00

0.00 (6,405.00) 235,620.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00 0.00 0.00
0.00

0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00 0.00 0.00
0.00
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Direct Costs - Interfund Indirect Costs - Interfund Interfund Interfund Due From Due To 

Description 
Transfers In 

5750 
Transfers Out 

5750 
Transfers In 

7350 
Transfers Out 

7350 
Transfers In 
8900-8929 

Transfers Out 
7600-7629 

Other Funds 
9310 

Other Funds 
9610 

61I CAFETERIA ENTERPRISE FUND 
Expenditure Detail 0.00 0.00 0.00 0.00 
Other Sources/Uses Detail 0.00 0.00 
Fund Reconciliation 

62I CHARTER SCHOOLS ENTERPRISE FUND 
Expenditure Detail 0.00 0.00 0.00 0.00 
Other Sources/Uses Detail 0.00 0.00 
Fund Reconciliation 

63I OTHER ENTERPRISE FUND 
Expenditure Detail 5,050.00 0.00 
Other Sources/Uses Detail 0.00 0.00 
Fund Reconciliation 

66I WAREHOUSE REVOLVING FUND 
Expenditure Detail 0.00 0.00 
Other Sources/Uses Detail 0.00 0.00 
Fund Reconciliation 

67I SELF-INSURANCE FUND 
Expenditure Detail 0.00 0.00 
Other Sources/Uses Detail 0.00 0.00 
Fund Reconciliation 

71I RETIREE BENEFIT FUND 
Expenditure Detail 
Other Sources/Uses Detail 0.00 
Fund Reconciliation 

73I FOUNDATION PRIVATE-PURPOSE TRUST FUND 
Expenditure Detail 0.00 0.00 
Other Sources/Uses Detail 0.00 
Fund Reconciliation 

76I WARRANT/PASS-THROUGH FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

95I STUDENT BODY FUND 
Expenditure Detail 
Other Sources/Uses Detail 
Fund Reconciliation 

TOTALS 6,405.00 (6,405.00) 394,856.00 (394,856.00) 0.00 0.00 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

Provide methodology and assumptions used to estimate ADA, enrollment, revenues, expenditures, reserves and fund balance, and multiyear 
commitments (including cost-of-living adjustments). 

Deviations from the standards must be explained and may affect the interim certification. 

CRITERIA AND STANDARDS 

1. CRITERION: Average Daily Attendance 

STANDARD: Funded average daily attendance (ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than 
two percent since budget adoption. 

District's ADA Standard Percentage Range: -2.0% to +2.0% 

1A. Calculating the District's ADA Variances 

DATA ENTRY: Budget Adoption data that exist for the current year will be extracted; otherwise, enter data into the first column for all fiscal years. First Interim Projected Year Totals data that 
exist for the current year will be extracted; otherwise, enter data for all fiscal years. Enter district regular ADA and charter school ADA corresponding to financial data reported in the General 
Fund, only, for all fiscal years. 

Estimated Funded ADA 

Budget Adoption First Interim 
Budget Projected Year Totals 

Fiscal Year (Form 01CS, Item 1A) (Form AI, Lines A4 and C4) Percent Change Status 
Current Year (2021-22) 

District Regular 16,638.48 16,638.48 
Charter School 0.00 0.00 

Total ADA 16,638.48 16,638.48 0.0% Met 
1st Subsequent Year (2022-23) 

District Regular 15,435.00 15,426.10 
Charter School 0.00 0.00 

Total ADA 15,435.00 15,426.10 -0.1% Met 
2nd Subsequent Year (2023-24) 

District Regular 15,007.00 15,170.55 
Charter School 0.00 0.00 

Total ADA 15,007.00 15,170.55 1.1% Met 

1B. Comparison of District ADA to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Funded ADA has not changed since budget adoption by more than two percent in any of the current year or two subsequent fiscal years. 

Explanation: 

(required if NOT met) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

2. CRITERION: Enrollment 

STANDARD: Projected enrollment for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since 
budget adoption. 

District's Enrollment Standard Percentage Range: -2.0% to +2.0% 

2A. Calculating the District's Enrollment Variances 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column for all fiscal years. Enter data in the second column for all fiscal years. Enter 
district regular enrollment and charter school enrollment corresponding to financial data reported in the General Fund, only, for all fiscal years. 

Enrollment 
Budget Adoption First Interim 

Fiscal Year (Form 01CS, Item 3B) CBEDS/Projected Percent Change Status 
Current Year (2021-22) 

District Regular 16,618 16,526 
Charter School 0 0 

Total Enrollment 16,618 16,526 -0.6% Met 

Met 

Met 

1st Subsequent Year (2022-23) 
District Regular 16,249 16,239 
Charter School 0 0 

Total Enrollment 16,249 16,239 -0.1% 
2nd Subsequent Year (2023-24) 

District Regular 15,779 15,970 
Charter School 0 0 

Total Enrollment 15,779 15,970 1.2% 

2B. Comparison of District Enrollment to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Enrollment projections have not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

3. CRITERION: ADA to Enrollment 

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enrollment ratio for any of the current fiscal year or two subsequent 
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%). 

3A. Calculating the District's ADA to Enrollment Standard 

DATA ENTRY: Unaudited Actuals data that exist will be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA for the second and third 
prior years are preloaded. Budget Adoption data that exist will be extracted into the Enrollment column; otherwise, enter Enrollment data for all fiscal years. Data should reflect district regular 
and charter school ADA/enrollment corresponding to financial data reported in the General Fund, only, for all fiscal years. 

P-2 ADA Enrollment 
Unaudited Actuals CBEDS Actual Historical Ratio 

Fiscal Year (Form A, Lines A4 and C4) (Form 01CS, Item 2A) of ADA to Enrollment 
Third Prior Year (2018-19) 

District Regular 15,722 16,515 
Charter School 

Total ADA/Enrollment 15,722 16,515 95.2% 
Second Prior Year (2019-20) 

District Regular 16,006 16,729 
Charter School 

Total ADA/Enrollment 16,006 16,729 95.7% 
First Prior Year (2020-21) 

District Regular 16,638 16,971 
Charter School 0 

Total ADA/Enrollment 16,638 16,971 98.0% 
Historical Average Ratio: 96.3% 

District's ADA to Enrollment Standard (historical average ratio plus 0.5%): 96.8% 

3B. Calculating the District's Projected Ratio of ADA to Enrollment 

DATA ENTRY: Estimated P-2 ADA will be extracted into the first column for the Current Year; enter data in the first column for the subsequent fiscal years. Data should reflect district regular 
and charter school ADA/enrollment corresponding to financial data reported in the General Fund, only, for all fiscal years. All other data are extracted. 

Estimated P-2 ADA Enrollment 
CBEDS/Projected 

Fiscal Year (Form AI, Lines A4 and C4) (Criterion 2, Item 2A) Ratio of ADA to Enrollment Status 
Current Year (2021-22) 

District Regular 15,368 16,526 
Charter School 0 0 

Total ADA/Enrollment 15,368 16,526 93.0% Met 
1st Subsequent Year (2022-23) 

District Regular 15,426 16,239 
Charter School 0 0 

Total ADA/Enrollment 15,426 16,239 95.0% Met 
2nd Subsequent Year (2023-24) 

District Regular 15,171 15,970 
Charter School 0 0 

Total ADA/Enrollment 15,171 15,970 95.0% Met 

3C. Comparison of District ADA to Enrollment Ratio to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Projected P-2 ADA to enrollment ratio has not exceeded the standard for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

4. CRITERION: LCFF Revenue 

STANDARD: Projected LCFF revenue for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent 
since budget adoption. 

District's LCFF Revenue Standard Percentage Range: -2.0% to +2.0% 

4A. Calculating the District's Projected Change in LCFF Revenue 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. In the First Interim column, Current Year data are extracted; enter data for the two 
subsequent years. 

LCFF Revenue 
(Fund 01, Objects 8011, 8012, 8020-8089) 

Budget Adoption First Interim 
Fiscal Year (Form 01CS, Item 4B) Projected Year Totals Percent Change Status 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

171,170,686.00 171,324,940.00 0.1% Met 
164,401,854.00 161,774,142.00 -1.6% Met 
165,714,772.00 167,633,024.00 1.2% Met 

4B. Comparison of District LCFF Revenue to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - LCFF revenue has not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

5. CRITERION: Salaries and Benefits 

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year 
or two subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three 
percent or the district's required reserves percentage. 

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures 

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior 
years are preloaded. 

Unaudited Actuals - Unrestricted 
(Resources 0000-1999) Ratio 

Salaries and Benefits Total Expenditures of Unrestricted Salaries and Benefits 
Fiscal Year (Form 01, Objects 1000-3999) (Form 01, Objects 1000-7499) to Total Unrestricted Expenditures 

Third Prior Year (2018-19) 119,504,435.69 133,280,749.35 89.7% 
Second Prior Year (2019-20) 118,415,241.03 130,202,684.91 90.9% 
First Prior Year (2020-21) 113,768,165.81 124,525,397.91 91.4% 

Historical Average Ratio: 90.7% 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

District's Reserve Standard Percentage 
(Criterion 10B, Line 4) 

District's Salaries and Benefits Standard 
(historical average ratio, plus/minus the 

greater of 3% or the district's reserve 
standard percentage): 

3.0% 3.0% 3.0% 

87.7% to 93.7% 87.7% to 93.7% 87.7% to 93.7% 

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures 

DATA ENTRY: If Form MYPI exists, Projected Year Totals data for the two subsequent years will be extracted; if not, enter Projected Year Totals data. Projected Year Totals data for Current 
Year are extracted. 

Fiscal Year 

Projected Year Totals - Unrestricted 
(Resources 0000-1999) 

Salaries and Benefits Total Expenditures 
(Form 01I, Objects 1000-3999) (Form 01I, Objects 1000-7499) 

(Form MYPI, Lines B1-B3) (Form MYPI, Lines B1-B8, B10) 

Ratio 
of Unrestricted Salaries and Benefits 
to Total Unrestricted Expenditures Status 

Current Year (2021-22) 124,593,372.00 140,541,622.00 88.7% Met 
Met 
Met 

1st Subsequent Year (2022-23) 127,701,274.90 141,974,225.37 89.9% 
2nd Subsequent Year (2023-24) 131,410,152.61 145,512,725.17 90.3% 

5C. Comparison of District Salaries and Benefits Ratio to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 
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6. CRITERION: Other Revenues and Expenditures 

STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services 
and other operating), for any of the current fiscal year or two subsequent fiscal years, have not changed by more than five percent since budget 
adoption. 

Changes that exceed five percent in any major object category must be explained. 

District's Other Revenues and Expenditures Standard Percentage Range: -5.0% to +5.0% 

District's Other Revenues and Expenditures Explanation Percentage Range: -5.0% to +5.0% 

6A. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. First Interim data for the Current Year are extracted. If First Interim Form MYPI 
exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the second column. 

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range. 

Budget Adoption First Interim 
Budget Projected Year Totals Change Is Outside 

Object Range / Fiscal Year (Form 01CS, Item 6B) (Fund 01) (Form MYPI) Percent Change Explanation Range 

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYPI, Line A2) 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

Explanation: 
(required if Yes) 

10,105,801.00 32,018,047.07 216.8% Yes 
8,718,861.00 12,433,633.07 42.6% Yes 
8,718,861.00 12,433,633.07 42.6% Yes 

The District has received various one-time federal funds. Funds will be remaining at the end of the current year and have been budgeted in the 1st and 
2nd subsequent years. 

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYPI, Line A3) 
15,348,971.00 23,701,465.00 54.4% Yes 

Yes 
Yes 

15,440,102.00 17,592,633.44 13.9% 
15,536,153.00 17,743,329.40 14.2% 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

The District has received various one-time State funds. Two ongoing revenue sources were added in the current, 1st and 2nd subsequent years. Explanation: 
(required if Yes) 

Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYPI, Line A4) 
3,620,009.00 5,979,668.55 65.2% Yes 

Yes 
Yes 

3,755,527.00 4,482,670.99 19.4% 
3,954,820.00 4,513,421.74 14.1% 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

The current year increase is primarily due to one-time Erate funding received to purchase chromebooks (1,516,500). The 1st and 2nd subsequent years 
have been updated to reflect a three year historical average. 

Explanation: 
(required if Yes) 

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYPI, Line B4) 
5,854,631.00 29,825,974.71 409.4% Yes 

Yes 
No 

5,790,241.00 6,095,412.73 5.3% 
5,796,121.00 5,827,175.49 0.5% 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

The current year expenditures increased due to one-time funding. The 1st subsequent year is residual expenditures from unspent one-time funds. Explanation: 
(required if Yes) 

Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYPI, Line B5) 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

27,584,747.00 35,813,706.59 29.8% Yes 
No 
No 

27,548,941.00 28,814,176.08 4.6% 
28,093,443.00 28,798,864.54 2.5% 

Explanation: 
(required if Yes) 

The current year expenditures increased due to one-time funding. 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

6B. Calculating the District's Change in Total Operating Revenues and Expenditures 

DATA ENTRY: All data are extracted or calculated. 

Budget Adoption First Interim 
Object Range / Fiscal Year Budget Projected Year Totals Percent Change Status 

Total Federal, Other State, and Other Local Revenue (Section 6A) 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

29,074,781.00 61,699,180.62 112.2% Not Met 
Not Met 
Not Met 

27,914,490.00 34,508,937.50 23.6% 
28,209,834.00 34,690,384.21 23.0% 

Total Books and Supplies, and Services and Other Operating Expenditures (Section 6A) 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

33,439,378.00 65,639,681.30 96.3% 
4.7% 
2.2% 

Not Met 
Met 
Met 

33,339,182.00 34,909,588.81 
33,889,564.00 34,626,040.03 

6C. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range 

DATA ENTRY: Explanations are linked from Section 6A if the status in Section 6B is Not Met; no entry is allowed below. 

1a. STANDARD NOT MET - One or more projected operating revenue have changed since budget adoption by more than the standard in one or more of the current year or two 
subsequent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the 
projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below. 

The District has received various one-time federal funds. Funds will be remaining at the end of the current year and have been budgeted in the 1st and 
2nd subsequent years. 

Explanation: 
Federal Revenue 
(linked from 6A 

if NOT met) 

Explanation: The District has received various one-time State funds. Two ongoing revenue sources were added in the current, 1st and 2nd subsequent years. 
Other State Revenue 

(linked from 6A 
if NOT met) 

Explanation: The current year increase is primarily due to one-time Erate funding received to purchase chromebooks (1,516,500). The 1st and 2nd subsequent years 
Other Local Revenue have been updated to reflect a three year historical average. 

(linked from 6A 
if NOT met) 

1b. STANDARD NOT MET - One or more total operating expenditures have changed since budget adoption by more than the standard in one or more of the current year or two 
subsequent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the 
projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below. 

Explanation: The current year expenditures increased due to one-time funding. The 1st subsequent year is residual expenditures from unspent one-time funds. 
Books and Supplies 

(linked from 6A 
if NOT met) 

Explanation: The current year expenditures increased due to one-time funding. 
Services and Other Exps 

(linked from 6A 
if NOT met) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

7. CRITERION: Facilities Maintenance 

STANDARD: Identify changes that have occurred since budget adoption in the projected contributions for facilities maintenance funding as required 
pursuant to Education Code Section 17070.75, or in how the district is providing adequately to preserve the functionality of its facilities for their normal 
life in accordance with Education Code sections 52060(d)(1) and 17002(d)(1). 

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted 
Maintenance Account (OMMA/RMA) 

NOTE: EC Section 17070.75 requires the district to deposit into the account a minimum amount equal to or greater than three percent of the total general fund expenditures and other 
financing uses for that fiscal year. Per SB 98 and SB 820 of 2020, resources 3210, 3215, 3220, 5316, 7027, 7420, and 7690 are excluded from the total general fund expenditures 
calculation. 

DATA ENTRY: Enter the Required Minimum Contribution if Budget data does not exist. Budget data that exist will be extracted; otherwise, enter budget data into lines 1, if applicable, and 2. 
All other data are extracted. 

First Interim Contribution 
Projected Year Totals 

Required Minimum (Fund 01, Resource 8150, 
Contribution Objects 8900-8999) Status 

1. OMMA/RMA Contribution 6,112,651.00 6,112,651.00 Met 

2. Budget Adoption Contribution (information only) 5,909,100.00 
(Form 01CS, Criterion 7) 

If status is not met, enter an X in the box that best describes why the minimum required contribution was not made: 

Not applicable (district does not participate in the Leroy F. Greene School Facilities Act of 1998) 
Exempt (due to district's small size [EC Section 17070.75 (b)(2)(E)]) 
Other (explanation must be provided) 

Explanation: 
(required if NOT met 
and Other is marked) 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: csi (Rev02/26/2021) Page 8 of 26 Printed: 11/28/2021 9:53 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1353 of 1898

https://17070.75
https://17070.75
https://5,909,100.00
https://5,909,100.00
https://17070.75
https://17070.75
https://17070.75
https://17070.75
https://17070.75
https://17070.75


  
 

  
 

     
  

 

   
     

          

  

                 
                    

                       

                   
                          

 

                           

         

       

     

       

     
    

      

                                
 

  

    

       
           

           

  

   

   

        

          

                         

   

8. CRITERION: Deficit Spending 

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and 
other financing sources) as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's 
available reserves¹ as a percentage of total expenditures and other financing uses² in any of the current fiscal year or two subsequent fiscal years. 

¹Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve for Economic Uncertainties, and Unassigned/Unappropriated accounts in the General 
Fund and the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted resources in the 
General Fund. 

²A school district that is the Administrative Unit of a Special Education Local Plan Area (SELPA) may exclude from its expenditures the distribution of funds to its participating 
members. 

8A. Calculating the District's Deficit Spending Standard Percentage Levels 

DATA ENTRY: All data are extracted or calculated. 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

District's Available Reserve Percentages (Criterion 10C, Line 9) 

District's Deficit Spending Standard Percentage Levels 
(one-third of available reserve percentage): 

8B. Calculating the District's Deficit Spending Percentages 

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the first and 
second columns. 

Projected Year Totals 
Net Change in Total Unrestricted Expenditures 

Unrestricted Fund Balance and Other Financing Uses Deficit Spending Level 
(Form 01I, Section E) (Form 01I, Objects 1000-7999) (If Net Change in Unrestricted Fund 

Fiscal Year (Form MYPI, Line C) (Form MYPI, Line B11) Balance is negative, else N/A) Status 
Current Year (2021-22) 6,686,238.00 140,541,622.00 N/A Met 

Met 
Met 

1st Subsequent Year (2022-23) (5,194,294.52) 141,974,225.37 3.7% 
2nd Subsequent Year (2023-24) (4,131,801.81) 145,512,725.17 2.8% 

8C. Comparison of District Deficit Spending to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Unrestricted deficit spending, if any, has not exceeded the standard percentage level in any of the current year or two subsequent fiscal years. 

Explanation: 
(required if NOT met) 

16.6% 16.8% 14.5% 

5.5% 5.6% 4.8% 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

9. CRITERION: Fund and Cash Balances 

A. FUND BALANCE STANDARD: Projected general fund balance will be positive at the end of the current fiscal year and two subsequent fiscal years. 

9A-1. Determining if the District's General Fund Ending Balance is Positive 

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years. 

Ending Fund Balance 
General Fund 

Projected Year Totals 
Fiscal Year 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

(Form 01I, Line F2 ) (Form MYPI, Line D2) Status 
41,301,854.00 Met 
36,237,866.88 Met 
32,259,278.93 Met 

9A-2. Comparison of the District's Ending Fund Balance to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Projected general fund ending balance is positive for the current fiscal year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 

B. CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal year. 

9B-1. Determining if the District's Ending Cash Balance is Positive 

DATA ENTRY: If Form CASH exists, data will be extracted; if not, data must be entered below. 

Fiscal Year 
Current Year (2021-22) 

Ending Cash Balance 
General Fund 

(Form CASH, Line F, June Column) 
37,955,042.61 

Status 
Met 

9B-2. Comparison of the District's Ending Cash Balance to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Projected general fund cash balance will be positive at the end of the current fiscal year. 

Explanation: 
(required if NOT met) 
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10. CRITERION: Reserves 

STANDARD: Available reserves¹ for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or 
amounts² as applied to total expenditures and other financing uses³: 

DATA ENTRY: Current Year data are extracted. If Form MYPI exists, 1st and 2nd Subsequent Year data will be extracted. If not, enter district regular 
ADA and charter school ADA corresponding to financial data reported in the General Fund, only, for the two subsequent years. 

Percentage Level District ADA 
5% or $71,000 (greater of) 0 to 300 
4% or $71,000 (greater of) 301 to 1,000 

3% 1,001 to 30,000 
2% 30,001 to 400,000 
1% 400,001 and over 

¹ Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve for 
Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and Special 
Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative 
ending balances in restricted resources in the General Fund. 

² Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment, as 
referenced in Education Code Section 42238.02, rounded to the nearest thousand. 

³ A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA) 
may exclude from its expenditures the distribution of funds to its participating members. 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

District Estimated P-2 ADA (Current Year, Form AI, Lines A4 and C4. 15,368 14,777 14,194 
Subsequent Years, Form MYPI, Line F2, if available.) 

3% District's Reserve Standard Percentage Level: 3% 3% 

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA) 

DATA ENTRY: For SELPA AUs, if Form MYPI exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button for item 1 and, if Yes, enter 
data for item 2a and for the two subsequent years in item 2b; Current Year data are extracted. 

For districts that serve as the AU of a SELPA (Form MYPI, Lines F1a, F1b1, and F1b2): 

1. Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members? YES 
2. If you are the SELPA AU and are excluding special education pass-through funds: 

a. Enter the name(s) of the SELPA(s): 

Current Year 
Projected Year Totals 1st Subsequent Year 2nd Subsequent Year 

(2021-22) (2022-23) (2023-24) 
b. Special Education Pass-through Funds 

(Fund 10, resources 3300-3499, 6500-6540 and 6546, 
objects 7211-7213 and 7221-7223) 0.00 

10B. Calculating the District's Reserve Standard 

DATA ENTRY: If Form MYPI exists, all data will be extracted or calculated. If not, enter data for line 1 for the two subsequent years; Current Year data are extracted. 

Current Year 
Projected Year Totals 1st Subsequent Year 2nd Subsequent Year 

(2021-22) (2022-23) (2023-24) 
1. Expenditures and Other Financing Uses 

(Form 01I, objects 1000-7999) (Form MYPI, Line B11) 
2. Plus: Special Education Pass-through 

(Criterion 10A, Line 2b, if Criterion 10A, Line 1 is No) 
3. Total Expenditures and Other Financing Uses 

(Line B1 plus Line B2) 
4. Reserve Standard Percentage Level 
5. Reserve Standard - by Percent 

(Line B3 times Line B4) 
6. Reserve Standard - by Amount 

($71,000 for districts with less than 1,001 ADA, else 0) 
7. District's Reserve Standard 

(Greater of Line B5 or Line B6) 

246,668,817.51 212,945,334.62 217,900,264.16 

246,668,817.51 212,945,334.62 217,900,264.16 
3% 3% 3% 

7,400,064.53 6,388,360.04 6,537,007.92 

0.00 0.00 0.00 

7,400,064.53 6,388,360.04 6,537,007.92 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

10C. Calculating the District's Available Reserve Amount 

DATA ENTRY: All data are extracted from fund data and Form MYPI. If Form MYPI does not exist, enter data for the two subsequent years. 

Current Year 
Reserve Amounts Projected Year Totals 1st Subsequent Year 2nd Subsequent Year 
(Unrestricted resources 0000-1999 except Line 4) (2021-22) (2022-23) (2023-24) 

1. General Fund - Stabilization Arrangements 
(Fund 01, Object 9750) (Form MYPI, Line E1a) 

2. General Fund - Reserve for Economic Uncertainties 
(Fund 01, Object 9789) (Form MYPI, Line E1b) 

3. General Fund - Unassigned/Unappropriated Amount 
(Fund 01, Object 9790) (Form MYPI, Line E1c) 

4. General Fund - Negative Ending Balances in Restricted Resources 
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999) 
(Form MYPI, Line E1d) 

5. Special Reserve Fund - Stabilization Arrangements 
(Fund 17, Object 9750) (Form MYPI, Line E2a) 

6. Special Reserve Fund - Reserve for Economic Uncertainties 
(Fund 17, Object 9789) (Form MYPI, Line E2b) 

7. Special Reserve Fund - Unassigned/Unappropriated Amount 
(Fund 17, Object 9790) (Form MYPI, Line E2c) 

8. District's Available Reserve Amount 
(Lines C1 thru C7) 

9. District's Available Reserve Percentage (Information only) 
(Line 8 divided by Section 10B, Line 3) 

District's Reserve Standard 
(Section 10B, Line 7): 

Status: 

0.00 0.00 0.00 

40,920,341.42 35,726,046.90 31,594,245.09 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

0.00 0.00 0.00 

40,920,341.42 35,726,046.90 31,594,245.09 

16.59% 16.78% 14.50% 

7,400,064.53 6,537,007.92 

Met Met Met 

6,388,360.04 

10D. Comparison of District Reserve Amount to the Standard 

DATA ENTRY: Enter an explanation if the standard is not met. 

1a. STANDARD MET - Available reserves have met the standard for the current year and two subsequent fiscal years. 

Explanation: 
(required if NOT met) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

SUPPLEMENTAL INFORMATION 

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer. 

S1. Contingent Liabilities 

1a. Does your district have any known or contingent liabilities (e.g., financial or program audits, litigation, 
state compliance reviews) that have occurred since budget adoption that may impact the budget? 

1b. If Yes, identify the liabilities and how they may impact the budget: 

No 

S2. Use of One-time Revenues for Ongoing Expenditures 

1a. Does your district have ongoing general fund expenditures funded with one-time revenues that have 
changed since budget adoption by more than five percent? No 

1b. If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years: 

S3. Temporary Interfund Borrowings 

1a. Does your district have projected temporary borrowings between funds? 
(Refer to Education Code Section 42603) 

1b. If Yes, identify the interfund borrowings: 

No 

S4. Contingent Revenues 

1a. Does your district have projected revenues for the current fiscal year or either of the two subsequent fiscal years 
contingent on reauthorization by the local government, special legislation, or other definitive act 
(e.g., parcel taxes, forest reserves)? No 

1b. If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced: 
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S5. Contributions 

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the current fiscal year and two subsequent fiscal years. 
Provide an explanation if contributions have changed by more than $20,000 and more than five percent since budget adoption. 

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the current fiscal year and two subsequent fiscal 
years. Provide an explanation if transfers have changed by more than $20,000 and more than five percent since budget adoption. 

Identify capital project cost overruns that have occurred since budget adoption that may impact the general fund budget. 

-5.0% to +5.0% 
District's Contributions and Transfers Standard: or -$20,000 to +$20,000 

S5A. Identification of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund 

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. For Contributions, the First Interim's Current Year data will be extracted. Enter 
First Interim Contributions for the 1st and 2nd Subsequent Years. For Transfers In and Transfers Out, the First Interim's Current Year data will be extracted. If Form MYPI exists, the data will 
be extracted into the First Interim column for the 1st and 2nd Subsequent Years. If Form MYPI does not exist, enter data for 1st and 2nd Subsequent Years. Click on the appropriate button for 
Item 1d; all other data will be calculated. 

Budget Adoption First Interim Percent 
Description / Fiscal Year (Form 01CS, Item S5A) Projected Year Totals Change Amount of Change Status 

1a. Contributions, Unrestricted General Fund 
(Fund 01, Resources 0000-1999, Object 8980) 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

(29,298,163.00) (30,332,121.00) 3.5% 1,033,958.00 
2,597,321.87 
3,287,823.78 

Met 
Not Met 
Not Met 

(31,191,453.00) (33,788,774.87) 8.3% 
(31,946,090.00) (35,233,913.78) 10.3% 

1b. Transfers In, General Fund * 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

0.00 0.00 0.0% 
0.0% 
0.0% 

0.00 
0.00 
0.00 

Met 
Met 
Met 

0.00 0.00 
0.00 0.00 

1c. Transfers Out, General Fund * 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

0.00 0.00 0.0% 
0.0% 
0.0% 

0.00 
0.00 
0.00 

Met 
Met 
Met 

0.00 0.00 
0.00 0.00 

1d. Capital Project Cost Overruns 
Have capital project cost overruns occurred since budget adoption that may impact the 
general fund operational budget? 

* Include transfers used to cover operating deficits in either the general fund or any other fund. 

No 

S5B. Status of the District's Projected Contributions, Transfers, and Capital Projects 

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for Item 1d. 

1a. NOT MET - The projected contributions from the unrestricted general fund to restricted general fund programs have changed since budget adoption by more than the standard for any 
of the current year or subsequent two fiscal years. Identify restricted programs and contribution amount for each program and whether contributions are ongoing or one-time in nature. 
Explain the district's plan, with timeframes, for reducing or eliminating the contribution. 

Explanation: The 1st and 2nd subsequent years reflect increased contributions due to recalculations such as RRM, estimated step and column, and a built in 

(required if NOT met) 1.5% step & column. 

1b. MET - Projected transfers in have not changed since budget adoption by more than the standard for the current year and two subsequent fiscal years. 

Explanation: N/A 
(required if NOT met) 
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1c. MET - Projected transfers out have not changed since budget adoption by more than the standard for the current year and two subsequent fiscal years. 

N/A Explanation: 
(required if NOT met) 

1d. NO - There have been no capital project cost overruns occurring since budget adoption that may impact the general fund operational budget. 

Project Information: 
(required if YES) 
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Napa Valley Unified 
Napa County 

2021-22 First Interim 
General Fund 

School District Criteria and Standards Review 
28 66266 0000000 

Form 01CSI 

S6. Long-term Commitments 

Identify all existing and new multiyear commitments¹ and their annual required payment for the current fiscal year and two subsequent fiscal years. 

Explain how any increase in annual payments will be funded. Also, explain how any decrease to funding sources used to pay long-term commitments will be replaced. 

¹ Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations. 

S6A. Identification of the District's Long-term Commitments 

DATA ENTRY: If Budget Adoption data exist (Form 01CS, Item S6A), long-term commitment data will be extracted and it will only be necessary to click the appropriate button for Item 1b. 
Extracted data may be overwritten to update long-term commitment data in Item 2, as applicable. If no Budget Adoption data exist, click the appropriate buttons for items 1a and 1b, and enter 
all other data, as applicable. 

1. a. Does your district have long-term (multiyear) commitments? 
(If No, skip items 1b and 2 and sections S6B and S6C) Yes 

b. If Yes to Item 1a, have new long-term (multiyear) commitments been incurred 
since budget adoption? No 

2. If Yes to Item 1a, list (or update) all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment 
benefits other than pensions (OPEB); OPEB is disclosed in Item S7A. 

# of Years SACS Fund and Object Codes Used For: Principal Balance 
Type of Commitment Remaining Funding Sources (Revenues) Debt Service (Expenditures) as of July 1, 2021 

Leases 
Certificates of Participation 2,230,000 
General Obligation Bonds 543,681,601 
Supp Early Retirement Program 1 1,054,665 
State School Building Loans 
Compensated Absences 

8 N/A Fund 40 
28 Fund 51 Fund 51 

Fund 01 Fund 01 

Other Long-term Commitments (do not include OPEB): 

TOTAL: 546,966,266 

Prior Year Current Year 1st Subsequent Year 2nd Subsequent Year 
(2020-21) (2021-22) (2022-23) (2023-24) 

Annual Payment Annual Payment Annual Payment Annual Payment 
Type of Commitment (continued) (P & I) (P & I) (P & I) (P & I) 

Leases 
Certificates of Participation 495,432 
General Obligation Bonds 32,730,548 
Supp Early Retirement Program 0 
State School Building Loans 
Compensated Absences 

494,750 492,043 493,961 
31,178,741 35,056,841 35,708,461 

1,054,655 1,054,655 0 

Other Long-term Commitments (continued): 

Total Annual Payments: 32,728,146 36,603,539 36,202,422 33,225,980 
Has total annual payment increased over prior year (2020-21)? Yes Yes Yes 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment 

DATA ENTRY: Enter an explanation if Yes. 

1a. Yes - Annual payments for long-term commitments have increased in one or more of the current or two subsequent fiscal years. Explain how the increase in annual payments will be 
funded. 

Explanation: GO Bond payment schedule increased from prior years. This is paid via the County Treasurer and has no impact on the district's funds. 
(Required if Yes 

to increase in total 
annual payments) 

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments 

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if Yes, an explanation is required in Item 2. 

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources? 

No 

2. No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment. 

Explanation: 
(Required if Yes) 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

S7. Unfunded Liabilities 

Identify any changes in estimates for unfunded liabilities since budget adoption, and indicate whether the changes are the result of a new actuarial valuation. 

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions (OPEB) 

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7A) will be extracted; otherwise, enter Budget Adoption and 
First Interim data in items 2-4. 

1. a. Does your district provide postemployment benefits 
other than pensions (OPEB)? (If No, skip items 1b-4) Yes 

b. If Yes to Item 1a, have there been changes since 
budget adoption in OPEB liabilities? 

No 

c. If Yes to Item 1a, have there been changes since 
budget adoption in OPEB contributions? 

No 

2. OPEB Liabilities 
Budget Adoption 

(Form 01CS, Item S7A) First Interim 
a. Total OPEB liability 
b. OPEB plan(s) fiduciary net position (if applicable) 
c. Total/Net OPEB liability (Line 2a minus Line 2b) 

58,486,040.00 58,486,040.00 
0.00 0.00 

58,486,040.00 58,486,040.00 

d. Is total OPEB liability based on the district's estimate 
or an actuarial valuation? Actuarial Actuarial 

e. If based on an actuarial valuation, indicate the measurement date 
of the OPEB valuation. Oct 10, 2018 Oct 10, 2018 

3. OPEB Contributions 
a. OPEB actuarially determined contribution (ADC) if available, per Budget Adoption 

actuarial valuation or Alternative Measurement Method (Form 01CS, Item S7A) First Interim 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

4,563,403.00 4,563,403.00 
4,563,403.00 4,563,403.00 
4,563,403.00 4,563,403.00 

b. OPEB amount contributed (for this purpose, include premiums paid to a self-insurance fund) 
(Funds 01-70, objects 3701-3752) 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

1,025,514.00 1,809,509.00 
1,025,514.00 1,809,509.00 
1,025,514.00 1,809,509.00 

c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

1,025,514.00 1,809,509.00 
1,025,514.00 1,809,509.00 
1,025,514.00 1,809,509.00 

d. Number of retirees receiving OPEB benefits 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

622 622 
622 622 
622 622 

4. Comments: 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

S7B. Identification of the District's Unfunded Liability for Self-insurance Programs 

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. Budget Adoption data that exist (Form 01CS, Item S7B) will be extracted; otherwise, enter Budget Adoption and 
First Interim data in items 2-4. 

1. a. Does your district operate any self-insurance programs such as 
workers' compensation, employee health and welfare, or 
property and liability? (Do not include OPEB; which is covered in 
Section S7A) (If No, skip items 1b-4) 

No 

b. If Yes to item 1a, have there been changes since 
budget adoption in self-insurance liabilities? 

n/a 

c. If Yes to item 1a, have there been changes since 
budget adoption in self-insurance contributions? 

n/a 

2. Self-Insurance Liabilities 
a. Accrued liability for self-insurance programs 
b. Unfunded liability for self-insurance programs 

Budget Adoption 
(Form 01CS, Item S7B) First Interim 

3. Self-Insurance Contributions Budget Adoption 
a. Required contribution (funding) for self-insurance programs (Form 01CS, Item S7B) First Interim 

Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

b. Amount contributed (funded) for self-insurance programs 
Current Year (2021-22) 
1st Subsequent Year (2022-23) 
2nd Subsequent Year (2023-24) 

4. Comments: 
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S8. Status of Labor Agreements 

Analyze the status of all employee labor agreements. Identify new labor agreements that have been ratified since budget adoption, as well as new commitments provided as part of 
previously ratified multiyear agreements; and include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of the 
required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commitments will be funded in future fiscal 
years. 

If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff: 

The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the county office of education 
(COE) with an analysis of the cost of the settlement and its impact on the operating budget. 

The county superintendent shall review the analysis relative to the criteria and standards and may provide written comments to the president of the district governing board and 
superintendent. 

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees 

DATA ENTRY: Click the appropriate Yes or No button for "Status of Certificated Labor Agreements as of the Previous Reporting Period." There are no extractions in this section. 

Status of Certificated Labor Agreements as of the Previous Reporting Period 
Were all certificated labor negotiations settled as of budget adoption? 

If Yes, complete number of FTEs, then skip to section S8B. 
If No, continue with section S8A. 

No 

Certificated (Non-management) Salary and Benefit Negotiations 
Prior Year (2nd Interim) 

(2020-21) 
Current Year 

(2021-22) 
1st Subsequent Year 

(2022-23) 
2nd Subsequent Year 

(2023-24) 

843.0 833.0 818.0 818.0 

Have any salary and benefit negotiations been settled since budget adoption? Yes 

  
 

  
 

     
  

 

   
     

          

   

                           
                       

                          

              

                          
                

                          

          

                            

          
         

          

     

     

         

    
  

           

                   

                 
      

       

      

    
            

         

        

         

         

        

         

          

       

            
 

  
    

       

 
    

       
     

             

Number of certificated (non-management) full-
time-equivalent (FTE) positions 

1a. 
If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3. 
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5. 
If No, complete questions 6 and 7. 

1b. Are any salary and benefit negotiations still unsettled? 
If Yes, complete questions 6 and 7. No 

Negoti
2a. 

ations Settled Since Budget Adoption 
Per Government Code Section 3547.5(a), date of public disclosure board meeting: Sep 09, 2021 

2b. Per Government Code Section 3547.5(b), was the collective bargaining agreement 
certified by the district superintendent and chief business official? 

If Yes, date of Superintendent and CBO certification: 
Yes 

Sep 09, 2021 

3. Per Government Code Section 3547.5(c), was a budget revision adopted 
to meet the costs of the collective bargaining agreement? 

If Yes, date of budget revision board adoption: 
Yes 

Sep 09, 2021 

4. Period covered by the agreement: Begin Date: End Date: 

5. Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year 

Is the cost of salary settlement included in the interim and multiyear 
projections (MYPs)? 

One Year Agreement 

(2021-22) (2022-23) (2023-24) 

Total cost of salary settlement 

% change in salary schedule from prior year 
or 

Multiyear Agreement 
Total cost of salary settlement 

% change in salary schedule from prior year 
(may enter text, such as "Reopener") 

Identify the source of funding that will be used to support multiyear salary commitments: 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
File: csi (Rev02/26/2021) Page 20 of 26 Printed: 11/28/2021 9:53 PM 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1365 of 1898



  
 

  
 

     
  

 

   
     

          

  

          

      

       

      
      

           

    

      

        

     
  

          
    

           
        

      
     

          

     

        

      
     

         

        
      

   
                            

Negotiations Not Settled 
6. Cost of a one percent increase in salary and statutory benefits 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

7. Amount included for any tentative salary schedule increases 

Current Year 1st Subsequent Year 2nd Subsequent Year 
Certificated (Non-management) Health and Welfare (H&W) Benefits (2021-22) (2022-23) (2023-24) 

1. Are costs of H&W benefit changes included in the interim and MYPs? 

2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 

Yes Yes Yes 
4,117,001 4,117,001 4,117,001 

0.0% 0.0% 0.0% 

Certificated (Non-management) Prior Year Settlements Negotiated 
Since Budget Adoption 

Are any new costs negotiated since budget adoption for prior year 
settlements included in the interim? No 

If Yes, amount of new costs included in the interim and MYPs 
If Yes, explain the nature of the new costs: 

Current Year 1st Subsequent Year 2nd Subsequent Year 
Certificated (Non-management) Step and Column Adjustments (2021-22) (2022-23) (2023-24) 

1. Are step & column adjustments included in the interim and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 

Yes Yes Yes 

Current Year 1st Subsequent Year 2nd Subsequent Year 
Certificated (Non-management) Attrition (layoffs and retirements) (2021-22) (2022-23) (2023-24) 

1. Are savings from attrition included in the interim and MYPs? No No No 

2. Are additional H&W benefits for those laid-off or retired 
employees included in the interim and MYPs? 

Yes Yes Yes 

Certificated (Non-management) - Other 
List other significant contract changes that have occurred since budget adoption and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.): 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

S8B. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees 

DATA ENTRY: Click the appropriate Yes or No button for "Status of Classified Labor Agreements as of the Previous Reporting Period." There are no extractions in this section. 

Status of Classified Labor Agreements as of the Previous Reporting Period 
Were all classified labor negotiations settled as of budget adoption? 

If Yes, complete number of FTEs, then skip to section S8C. 
If No, continue with section S8B. 

No 

Classified (Non-management) Salary and Benefit Negotiations 
Prior Year (2nd Interim) 

(2020-21) 
Current Year 

(2021-22) 
1st Subsequent Year 

(2022-23) 
2nd Subsequent Year 

(2023-24) 
Number of classified (non-management) 
FTE positions 637.0 637.0 627.0 627.0 

  
 

  
 

     
  

 

   
     

          

          

                            

          
         

          
     

     

         

   
 

           

                  
                 

      

       

      

    
            

         

        

       

         

        

         

          

       

            
 

  
    

       

 
    

       
     

             

  

          

      

       

1a. Have any salary and benefit negotiations been settled since budget adoption? Yes 
If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3. 
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5. 
If No, complete questions 6 and 7. 

1b. Are any salary and benefit negotiations still unsettled? 
If Yes, complete questions 6 and 7. No 

Negotiations Settled Since Budget Adoption 
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting: Oct 14, 2021 

2b. Per Government Code Section 3547.5(b), was the collective bargaining agreement 
certified by the district superintendent and chief business official? Yes 

If Yes, date of Superintendent and CBO certification: 

3. Per Government Code Section 3547.5(c), was a budget revision adopted 
to meet the costs of the collective bargaining agreement? 

If Yes, date of budget revision board adoption: 
Yes 

Oct 14, 2021 

4. Period covered by the agreement: Begin Date: End Date: 

5. Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year 

Is the cost of salary settlement included in the interim and multiyear 
projections (MYPs)? 

(2021-22) (2022-23) (2023-24) 

Yes 

One Year Agreement 
Total cost of salary settlement 

% change in salary schedule from prior year 
or 

Multiyear Agreement 
Total cost of salary settlement 

% change in salary schedule from prior year 
(may enter text, such as "Reopener") 

Identify the source of funding that will be used to support multiyear salary commitments: 

Negotiations Not Settled 

6. Cost of a one percent increase in salary and statutory benefits 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

7. Amount included for any tentative salary schedule increases 
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Current Year 1st Subsequent Year 2nd Subsequent Year 
Classified (Non-management) Health and Welfare (H&W) Benefits (2021-22) (2022-23) (2023-24) 

1. Are costs of H&W benefit changes included in the interim and MYPs? 

2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 

Yes Yes Yes 
1,519,869 1,519,869 1,519,869 

District Cap District Cap District Cap 
0.0% 0.0% 0.0% 

Classified (Non-management) Prior Year Settlements Negotiated 
Since Budget Adoption 

Are any new costs negotiated since budget adoption for prior year 
settlements included in the interim? No 

If Yes, amount of new costs included in the interim and MYPs 
If Yes, explain the nature of the new costs: 

Current Year 1st Subsequent Year 2nd Subsequent Year 
Classified (Non-management) Step and Column Adjustments (2021-22) (2022-23) (2023-24) 

1. Are step & column adjustments included in the interim and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step & column over prior year 

Yes Yes Yes 

1.5% 1.5% 1.5% 

Current Year 1st Subsequent Year 2nd Subsequent Year 
Classified (Non-management) Attrition (layoffs and retirements) (2021-22) (2022-23) (2023-24) 

1. Are savings from attrition included in the interim and MYPs? 

2. Are additional H&W benefits for those laid-off or retired 
employees included in the interim and MYPs? 

No No No 

Yes Yes Yes 

Classified (Non-management) - Other 
List other significant contract changes that have occurred since budget adoption and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.): 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees 

DATA ENTRY: Click the appropriate Yes or No button for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period." There are no extractions 
in this section. 

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period 
Were all managerial/confidential labor negotiations settled as of budget adoption? 

If Yes or n/a, complete number of FTEs, then skip to S9. 
If No, continue with section S8C. 

No 

Management/Supervisor/Confidential Salary and Benefit Negotiations 
Prior Year (2nd Interim) 

(2020-21) 
Current Year 

(2021-22) 
1st Subsequent Year 

(2022-23) 
2nd Subsequent Year 

(2023-24) 

Number of management, supervisor, and 
confidential FTE positions 84.0 84.0 84.0 84.0 

1a. Have any salary and benefit negotiations been settled since budget adoption? 
If Yes, complete question 2. 

If No, complete questions 3 and 4. 

Yes 

1b. Are any salary and benefit negotiations still unsettled? 
If Yes, complete questions 3 and 4. 

No 

Negotiations Settled Since Budget Adoption 
2. Salary settlement: Current Year 

(2021-22) 
1st Subsequent Year 

(2022-23) 
2nd Subsequent Year 

(2023-24) 

Is the cost of salary settlement included in the interim and multiyear 
projections (MYPs)? 

Total cost of salary settlement 

Change in salary schedule from prior year 
(may enter text, such as "Reopener") 

Yes Yes Yes 
365,369 370,847 376,410 

3.1% Step & Column Only Step & Column Only 

Negotiations Not Settled 
3. Cost of a one percent increase in salary and statutory benefits 

4. Amount included for any tentative salary schedule increases 

Management/Supervisor/Confidential 
Health and Welfare (H&W) Benefits 

1. Are costs of H&W benefit changes included in the interim and MYPs? 

2. Total cost of H&W benefits 
3. Percent of H&W cost paid by employer 
4. Percent projected change in H&W cost over prior year 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

Current Year 1st Subsequent Year 2nd Subsequent Year 
(2021-22) (2022-23) (2023-24) 

Yes Yes Yes 
437,315 437,315 437,315 

District Cap District Cap District Cap 
0.0% 0.0% 0.0% 

Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year 
Step and Column Adjustments (2021-22) (2022-23) (2023-24) 

1. Are step & column adjustments included in the interim and MYPs? 
2. Cost of step & column adjustments 
3. Percent change in step and column over prior year 

Yes Yes Yes 

1.5% 1.5% 1.5% 

Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year 
Other Benefits (mileage, bonuses, etc.) (2021-22) (2022-23) (2023-24) 

1. Are costs of other benefits included in the interim and MYPs? 
2. Total cost of other benefits 
3. Percent change in cost of other benefits over prior year 

Yes Yes Yes 
No Change No Change No Change 

0.0% 0.0% 0.0% 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

S9. Status of Other Funds 

Analyze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other fund has a projected negative fund balance, prepare an 
interim report and multiyear projection for that fund. Explain plans for how and when the negative fund balance will be addressed. 

S9A. Identification of Other Funds with Negative Ending Fund Balances 

DATA ENTRY: Click the appropriate button in Item 1. If Yes, enter data in Item 2 and provide the reports referenced in Item 1. 

1. Are any funds other than the general fund projected to have a negative fund 
balance at the end of the current fiscal year? No 

If Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multiyear projection report for 
each fund. 

2. If Yes, identify each fund, by name and number, that is projected to have a negative ending fund balance for the current fiscal year. Provide reasons for the negative balance(s) and 
explain the plan for how and when the problem(s) will be corrected. 

California Dept of Education 
SACS Financial Reporting Software - 2021.2.0 
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2021-22 First Interim 
Napa Valley Unified General Fund 28 66266 0000000 
Napa County School District Criteria and Standards Review Form 01CSI 

ADDITIONAL FISCAL INDICATORS 

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but 
may alert the reviewing agency to the need for additional review. 

DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9; Item A1 is automatically completed based on data from Criterion 9. 

A1. Do cash flow projections show that the district will end the current fiscal year with a 
negative cash balance in the general fund? (Data from Criterion 9B-1, Cash Balance, 
are used to determine Yes or No) 

No 

No 
A2. Is the system of personnel position control independent from the payroll system? 

A3. Is enrollment decreasing in both the prior and current fiscal years? 

A4. Are new charter schools operating in district boundaries that impact the district's 
enrollment, either in the prior or current fiscal year? 

A5. Has the district entered into a bargaining agreement where any of the current 
or subsequent fiscal years of the agreement would result in salary increases that 
are expected to exceed the projected state funded cost-of-living adjustment? 

A6. Does the district provide uncapped (100% employer paid) health benefits for current or 
retired employees? 

A7. Is the district's financial system independent of the county office system? 

A8. Does the district have any reports that indicate fiscal distress pursuant to Education 
Code Section 42127.6(a)? (If Yes, provide copies to the county office of education.) 

A9. Have there been personnel changes in the superintendent or chief business 
official positions within the last 12 months? 

Yes 

No 

No 

No 

No 

No 

No 

When providing comments for additional fiscal indicators, please include the item number applicable to each comment. 

Comments: 
(optional) 

End of School District First Interim Criteria and Standards Review 
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Exhibit 5: Mayacamas Charter Middle School 
Response to Napa County Office of Education 

Findings letter dated March 13, 2022 
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March 13, 2022 

VIAEMAIL 

Napa County Board of Education 
c/o Dr. Barbara Nemko, Superintendent of Schools 
Napa County Office ofEducation 
2121 ImolaAvenue 
Napa, CA 94559 

Re: Response to NCOE "Findings Regarding Mayacamas Charter Middle 
School, a Petition for a Charter School" dated February 28, 2022 

Dear Dr. Nemko, Deputy Superintendent Schultz, and Honorable Trustees: 

Petitioners for Mayacamas Charter Middle School ("MCMS") have carefully reviewed the Napa 
County Office of Education's ("NCOE") "Findings Regarding Mayacamas Charter Middle 
School, a Petition for a Charter School" dated February 28, 2022 ("Staff Report") regarding the 
MCMS appeal. We respectfully provide this letter to the Napa County Board of Education 
("County Board") in response. 

But first, we would like to express our sincere appreciation to Superintendent Nemko and the 
NCOE staff for their diligent and thorough review of the MCMS charter petition. It is clear that 
the County staff spent a significant amount of time and effort ensuring that the charter was vetted 
in a thorough and fair manner. We truly appreciate your hard work. 

THE STAFF REPORT VALIDATES MCMS' EDUCATIONAL BENEFITS TO STUDENTS 
AND FAMILIES IN THE NAPA COMMUNITY 

We were very excited to see that the Staff Report validates what the petitioners and many parents 
and community members who support MCMS have long believed, and well articulates why there 
is strong community support for MCMS. As we have been demonstrating since the filing of our 
petition with NVUSD, it is clear that our charter petition is comprehensive and detailed, our 
projected budget is appropriate and viable, there is tremendous need and demand for this unique 
program in the Napa community, and we stand ready and able to implement the program upon 
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charter approval. We are appreciative that County staff have explicitly recognized the merits of 
the charter and expressed their support for MCMS: 

"Petitioners appear capable of implementin~ the pro~ram set forth m the 
Petition." 

"Petitioners have met all legal requirements for establishment of a charter 
school." 

"Petitioners made themselves available for discussions and questions, and 
provided any additional information requested." 

"Petitioners were able to answer all questions posed ofthem..." 

"The petition describes a highly aspirational program and Petitioners showed 
themselves capable ofmaterially implementin~ that pro~ram." 

"MCMS does not appear to duplicate a program that will be in operation in 
NVUSD next school year." 

"MCMS would provide enrolled students with educational benefit in a program 
substantially similar to River Middle School, a school that has been operating for 
more than 20 years within NVUSD..." 

"MCMS, which seeks to continue the work of River Middle School, also has the 
su1mort of parents and families in Napa County..." 

"River school historically had full enrollment with a wait list every year and 
consistently strong academic performance." 

(Staff Report, pp. 1-3.) 

A SLIGHT DECREASE IN DISTRICT REVENUE RESULTING FROM STUDENTS 
MOVING TO ANOTHER PUBLIC SCHOOL IS NOT A LEGALLY SUFFICIENT BASIS 
TO DENY THE MCMS CHARTER, GIVEN ALL OF THE FACTS AND 
CIRCUMSTANCES 

Under Education Code section 47605(c), an authorizer like the County Board "shall grant" a 
charter petition if it is consistent with sound educational practice and with the interests of the 
community. This mandate is consistent with the legislative intent that establishment of charter 
schools should be encouraged to "improve pupil learning", "increase opportunities for all 
pupils", "provide parents and pupils with expanded choices" in types of public educational 
opportunities, and "provide vigorous competition within the public school system to stimulate 
continual improvements in all public schools." (Ed. Code §47601.) In contrast, an authorizer 
board "shall not deny" a charter petition unless that board makes written, specific factual 
findings in support of at least one of the statutory bases for denial. The written, specific findings 
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here are limited to those contained in the Staff Report, which requires publication at least 15 days 
prior to board action. 

And notably, the Staff Report states clearly that ''the Petition contains all required legal 
components" and is consistent with sound educational practice. According to NCOE staff, the 
~ factual finding that could potentially support denial of the charter petition is under 
Education Code section 47605(c)(7); the Staff's discussion in its Report of a single ground that 
could potentially support denial was based solely upon the projected declining financial health of 
the Napa Valley Unified School District ("NVUSD" or "District") over the next five years. 
That's it-there is no other basis for possible denial suggested or mentioned in the Staff Report. 

However, the statutory basis/or the 47605(c)(7)finding requires a comprehensive, meaningful 
analysis of several factors, and therefore a denial based on this sole finding is not supported 
by the law. A finding under section 47605(c)(7) must align to the sole statutory requirement 
cited by the Staff Report as the only potential basis to deny the charter, that "[t]he charter school 
is demonstrably unlikely to serve the interests of the entire community in which the school is 
proposing to locate." (Ed. Code §47605(c)(7).) However, as we explain in this letter, that finding 
cannot be made. A finding under that Ed. Code criterion is multi-faceted and requtres 
consideration of all the following factors as required by the rest of that code section: 

1. "The extent to which the proposed charter school would substantially undermine 
existing services, academic offerings, or programmatic offerings." 

2. "Whether the proposed charter school would duplicate a program currently 
offered within the school district and the existing program has sufficient capacity 
for the pupils proposed to be served within reasonable proximity to where the 
charter school intends to locate." 

3. "The fiscal impact of the proposed charter school." 

The sole finding of potential fiscal impact in the Staff Report does not support a denial of the 
petition. Factors #1 and #2 weigh heavily in favor of approval of the MCMS charter. First, River 
Middle School is an existing program within NVUSD, albeit in its final year, and is the only 
school serving middle school grades with a program that resembles that ofMCMS. It is the only 
school that is remotely close to having substantially similar programming to the proposed 
charter, and in fact MCMS has a number of unique curricula that improve upon the model at 
River Middle School. But notably, the District is closing this popular, high-performing school 
effective at the end of this 2021-22 school year, despite the tremendous level of support in the 
community for this program to continue. So it is indisputable that the establishment of MCMS 
will not, and actually cannot, undermine services or offerings within NVUSD, let alone to a 
"substantial" degree as is necessary for a denial finding. To the contrary, MCMS is improving 
upon an existing program that has been a staple in this community for more than two decades. In 
that regard, approval of MCMS is akin to maintaining a programmatic status quo. A denial of 
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the petition would actually deprive the community of the much-loved successful program, 
resulting in a negative impact to the community. As plainly stated in the StaffReport: 

"MCMS does not appear to duplicate a program that will be in operation in 
NVUSD next school year... In the 2022-2023 school year, NVUSD will have 
two New Tech Network schools - one an elementary school, and one a high 
school. The MCMS program seeks to provide NVUSD students with a New Tech 
Network middle school option in Napa County." 

(Staff Report, p. 2.) 

As for factor #3, the statute does nQ1 say that a County Board must consider the fiscal impact 
solely and only on the local school district. To the contrary, the analysis must instead consider 
the fiscal impact on the "entire community in which the school is proposing to locate" generally, 
while prioritizing what is best/or students. The very existence of a charter school in a school 
district will always lead to a redistribution ofpublic education funding. But the crux of the fiscal 
impact analysis is how that money will be spent in an efficient manner to improve student 
outcomes. MCMS will serve a relatively small student population with a proven successful 
program, components of which are already enormously popular in Napa. Our budget projections 
are solid and will result in a surplus each year of the charter term. The District, on the other 
hand, has shown its inability to operate efficiently or effectively to support popular programs in 
times of population changes. The District has placed itself in an allegedly precarious financial 
situation by utilizing unsound budgetary practices for the past several years. However, this fact 
alone cannot be the sole basis for denying the MCMS charter and suppressing school and parent 
options. "Fiscal impact" is only one piece of the complex finding under Education Code section 
47605(c)(7). And as recognized in the Staff Report, every other factor and potential finding 
weigh heavily in support of approving the MCMS charter. 

The District had the past eight years to make the appropriate plans to change the trajectory of 
their finances. Declining enrollment has been occurring statewide for many years, and the issue 
is not unique to NVUSD. As NCOE recognized in the Staff Report, the District will need to 
make significant changes to its operations "with or without MCMS," and "NVUSD has 
acknowledged as much." (Staff Report, p. 4.) MCMS and Napa's families and students should 
not be made to bear the burden of the District's failure to meet its financial obligations over the 
next five years, and MCMS cannot be blamed for such failure-the District is responsible for 
that position. As stated by NCOE staff: "Since 2014, the district has been deficit spending and 
reducing its reserves to balance its budget." (Staff Report p. 12.) As the County noted in its 
letter to NVUSD dated April 15, 2019, the District was not fully implementing its plan to 
maintain fiscal solvency, had not implemented the recommendations from the Fiscal Crisis and 
Management Assistance Team ("FCMAT"), and was continuing to rely on short-term TRANs to 
meet its cash obligations. (Staff Report, pp. 12-13.) Denying the MCMS charter would reward 
the District for its lack of urgency in financial planning, and penalize the very people who have 
been hurt by its mismanagement-taxpayers in the Napa community who support the MCMS 
program. 
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While the NVUSD Interim Financial Report and fiscal projections upon which the fiscal impact 
analysis is based do not take into consideration the projected 2022-23 Governor's Budget, it 
would be imprudent to ignore it. The Governor's January budget proposes to spend more than $8 
billion more for K-14 education than was approved in the 2021 Budget Act. While, of course, 
the budget is not yet final, it is all but certain that California's allocation of funds to school 
districts will substantially increase over what school districts receive today when the budget is 
ultimately approved. For example, the Governor's Budget, when passed, is likely to result in a 
significant increase in per-student allocation, when accounting for all funding sources. While the 
NVUSD projections and the fiscal impact considerations are based upon the currently enacted 
budget, a consideration ofwhat is most realistic is highly appropriate in considering fiscal impact 
and whether to approve or deny our MCMS petition. The Governor's budget also proposes to 
protect school districts from declining enrollment by amending the LCFF calculation to allow 
districts to "consider the greater of a school district's current year, prior year, or the average of 
three prior years' ADA" effectively providing further protection to NVUSD. These changes, 
absent any other adjustments, will have a significant positive impact on the budgetary picture for 
NVUSD and eliminate the fiscal impact argument altogether. 

In any event, the public school revenue that would flow to MCMS when fully-enrolled in a few 
years would represent merely two-percent (2%) of NVUSD's current revenue estimates. In the 
first two years it would be less than one-percent (1 %). If that is the County Board's view of a 
"substantially undermining" effect, then no charter school could ever be approved. Significantly, 
the Staff Report does nm find that the reduction in revenue will have any adverse operational 
effect whatsoever on NVUSD. Rather, its conclusion is limited to a potential finding that in year 
four after MCMS approval, absent implementation of more prudent fiscal habits, or increased 
state K-12 revenue or the likely increased enrollment due to the expansion of the TK program, 
NVUSD will fail to meet its budget reserve set aside of 7.5% in 2025-26, rather than failing to 
meet it in 2026-27. (Staff Report p. 4.) That is the entire conclusion of the fiscal impact analysis 
in the Staff Report-the sole conclusion upon which the County Board would have to justify a 
denial of the charter petition. 

IT APPEARS THAT NVUSD REVENUE WILL ACTUALLY INCREASE IN COMING 
YEARS, EVEN WITH MCMS OPERATING ATFULL ENROLLMENT 

We also note that the Staff Report contains a table and a chart called "Summary What If 
Analysis" that appear to show the impact of MCMS on the District's budget, but it is unclear 
what assumptions were used to create those projections. We requested that information, but what 
was provided was limited to the source of demographic data and ADA analysis. Loss of ADA 
revenue is only one piece of the analysis. For example, the District would also see a reduction in 
expenses as a result of serving fewer students and an increase in oversight revenue under 
Education Code section 47613(b). Those should have been factored into the projections-it 
appears that they were not. Most importantly though, any projected loss of ADA to MCMS 
would be entirely negated by the expansion of TK and influx of younger students into NVUSD 
schools. NVUSD's own demographer estimates that the District will add 460 units ofADA for 
TK students by the 2025-26 school year. (Staff Report, p. 4.) That is more than the entire 
MCMS student population, as MCMS is only proposing to serve 336 students at full capacity. 
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When considering together the opening of MCMS, and the expansion of Transitional 
Kindergarten, the net result of those changes is an increase in ADA in the next five years. This 
increase in revenue will give NVUSD another opportunity to turn their finances in a positive 
direction. And the Staff Report recognizes that the NVUSD projected expansion and influx of 
TK fully miti~ates any adverse finding of fiscal impact related to MCMS. (Staff Report, bottom 
of p. 4.) In short, no such finding of adverse fiscal impact can be made on the totality of these 
facts. 

WITHOUT MCMS, MANYSTUDENTS WILL LEAVE NVUSD 

Finally, the fiscal analysis assumes that all students who would emoll in MCMS will remain in 
NVUSD if MCMS is not approved. This is a flawed assumption and is not borne out by parent 
actions or statements. According to the California Department of Education, Private school 
emollment in Napa County has skyrocketed over the past few years whereas it has remained 
relatively stable across the State of California.1 The data from River Middle School indicating 
the departure from NVUSD of 57 students upon the announcement of River's closure is a stark 
harbinger of what is yet to come. NVUSD decisions are accelerating the decline in emollment 
by driving families out of the District to private schools, homeschooling, or leaving the area 
altogether. It is highly likely that a meaningful portion of students who would attend MCMS if 
approved will also leave NVUSD for private school, homeschooling or other districts if MCMS 
is not approved, impacting NVUSD's revenue for middle school, and potential future emollment 
in Napa's public high schools. Notably, MCMS is a public middle school designed as a bridge to 
the public high schools in Napa, and specifically intended to support NVUSD high schools. 
Without it, it is highly likely that families that divert from NVUSD for middle school will not 
return to NVUSD for high school. Approving our charter prevents this divergence. MCMS will 
have a positive impact on the community, and in the long term improves the health of the 
District. 

THE FACTS AND LAW DO NOT SUPPORT A FINDING OF "DEMONSTRABLY 
UNLIKELY" 

The NCOE staff appear to support approval of the MCMS charter. However, although not 
demonstrated by complete facts and analysis, the Staff Report provides a draft finding "if 
justified" that could potentially support a single statutory finding, should the County Board be 
convinced and decide to go that route. But again, that potential finding is limited by the 
language of the statute, which states: "The charter school is demonstrably unlikely to serve the 
interests of the entire community in which the school is proposing to locate." (Emphasis added) 

1 According to data provided by the CDE, the percent of students in private school in Napa County has 
skyrocketed since 2018, whereas the percent across the State has remained relatively stable, 
approximately 7.2-7.3%. Based on the NVUSD data and CDE data, Napa's private school enrollment in 
2020-2021 was approximately 10%, significantly higher than the State average. (Enrollment Data from 
Staff Report page 19}. This percentage is presumably even higher today, with the 57 River Students now 
having left to enroll in private school or to move to other districts, students from other campuses 
enrolling in private school, and given the NVUSD enrollment numbers for this school year. 
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It is essential for the County Board to recognize that the standard is nm "potentially" or 
"possibly" or "arguably" unlikely. The legal standard is "demonstrably" unlikely. However, the 
Staff Report here does not demonstrate any such unlikeliness at all. To the contrary, the County 
Superintendent made clear that "she would enthusiastically recommend a1mroval" if it were not 
for the District's financial missteps. (Staff Report, p. 3.) We therefore respectfully submit that 
the County Board should not be so quick to put the District's roughly projected finances ahead of 
what is best for students. As recognized by FCMAT: "If an authorizer considers denying a 
charter based on fiscal impact, the law reguires the authorizer to consider the academic needs of 
students whom the charter school proposes to serve." (FCMAT Fiscal Alert: "Fiscal Impact of 
New Charter Evaluation Criteria in AB 1505" August 2020.) Simply put, your decision must 
consider what is best for students-not just a potential one- to two-percent decrease in District 
revenue four or more years from now. The law favors a finding for petitioners, and we urge you 
to put students and families first and approve the MCMS charter. 

Thank you very much for your time and consideration. We look forward to answering any 
questions you may have at the County Board's meeting on March 15, 2022. 

Sincerely, 

l,DocuSigned by: 

~OA;:;~63y_ 
Jolene Yee 

On behalf of Petitioners for Mayacamas Charter 
Middle School 
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Exhibit 6: Mayacamas Charter Middle School 
Presentation Slides to the Napa County Board of 

Education on March 15, 2022 
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Response to Napa County Office of Education’s 
“Findings Regarding Mayacamas Charter Middle 

School, a Petition for a Charter School” 

Presented by
Lauren Daley & Jolene Yee 

On behalf of the Napa Foundation for Options in Education and the Students, Families and 
Community that Supports Our Charter 
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Thank You: 
Dr. Barbara Nemko and Deputy Superintendent Josh Schultz 

Members of the NCOE Staff 

NCOE Board of Education Trustees 
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Mayacamas is a Much-Needed 
Unique Offering 

✔ Student-centered with strong emphasis on relationship-building 

✔ Culture steeped in Social-Emotional 
Learning, reinforced by daily Advisory 

✔ Teacher looping to reinforce relationship 
building by providing two years with the 
same teacher and classmates 
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Mayacamas is a Much-Needed 
Unique Offering 

✔ Focus on Individual Student Success, with Individual Learning 
Plans and Learning Lab 4X/Week 

✔ Students help set educational goals resulting in greater personal 
investment 

✔ Graduate with a portfolio of their work 
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Mayacamas is a Much-needed 
Unique Offering 

✔Diverse by Design – located in downtown Napa, close to two 
Title I schools 

✔Electives focused on Visual and Performing Arts 

✔Proven New Tech Network Project-Based 
Learning Model 
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How Did We Get Here? 

• In October, 2020, NVUSD unilaterally announced the closure of Harvest Middle School, 
resulting in a swift and demonstrative public outcry. 

• NVUSD rolled this decision back and formed the Middle School Redesign Task Force. 

• The closure of River School was added as one of the options. 

• In April 2021 the NVUSD Trustees voted unanimously and without hesitation to close 
Harvest and River Middle Schools. 
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The NCOE Staff Report: 
The Factual Findings 

✔ Our charter is comprehensive and detailed. 

✔ Our budget is appropriate and viable. 

✔ “Petitioners have met all legal requirements for the establishment of 
a charter school.” 

✔ There is a well-established need and demand 
for this unique program. 
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The NCOE Staff Report: 
The Factual Findings 

✔ “The petition describes a highly aspirational program and Petitioners 
showed themselves capable of materially implementing that 
program.” 

✔ “MCMS would provide enrolled students with educational benefit…” 

✔ “MCMS, which seeks to continue the work of 
River Middle School, also has the support of 
parents and families in Napa County” 
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Community Impact:
The CA Education Code 

The slight decrease in revenue resulting from students moving to 
another public school is not a legally sufficient basis to deny our petition 
● Ed. Code section 47605(c): an authorizer shall grant a charter petition if it is consistent with 

sound educational practice and with the interests of the community. 

● An authorizer shall not deny a charter petition unless the Board makes written, specific 
factual findings in support of at least one of the statutory bases for denial. In this case, 
those specific findings are limited to what is in the Staff Report. 

● To justify denial of a charter, you must have a comprehensive and meaningful analysis of 
the applicable factors, and a finding under Section 47695(c)(7) must align to the statutory 
requirement cited by the Staff Report that served as the only potential basis for denial. 
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Community Impact:
The CA Education Code 

No finding can be made to support a denial based solely on the projected 
declining financial health of NVUSD. Ed. Code criterion (c)7 requires 
consideration of all 3 factors: 

• “The extent to which the proposed charter school would substantially undermine existing 
services, academic offerings, or programmatic offerings” 

• “…would duplicate a program currently offered within the 
school district and the existing programs has sufficient 
capacity…” 

• “The fiscal impact of the proposed charter school” 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1390 of 1898



  

     

  
     

   

   

Community Impact:
The MCMS Response 

Factor #1: Does MCMS undermine an existing program? 

Unequivocally No 
• The MCMS program does not undermine any existing programs within NVUSD. 

• River Middle School is the only school which is remotely similar, 
and it is closing at the end of this year, depriving the community 
of this much-needed and popular program. 

• MCMS fills the hole that will be created when River closes. 
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Community Impact:
The MCMS Response 

Factor #2: Does MCMS duplicate an existing program? 

Unequivocally No 
• The Staff Report found no evidence that MCMS duplicated another program that will be in 

operation next year. 

• No school has MCMS’s student-focused design with 
individualized learning plans, learning labs, daily morning 
advisory, block scheduling, looping and portfolios. 

• MCMS will be the only current NTN Middle School and will 
be two blocks from New Tech High School. 
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Community Impact:
The MCMS Response 

Factor #3: Fiscal Impact 
• The analysis must consider the fiscal impact on “the entire community in which the school is 

proposing to locate”, not solely NVUSD. 

• Must prioritize what is best for students. The law requires the authorizer to consider the 
academic needs of students whom the charter school proposes to serve. 
(FCMAT Fiscal Alert: “Fiscal Impact of New Charter Evaluation 
Criteria in AB 1505” August 2020.) 

• Crux of the analysis: how will money be spent in an efficient manner 
to improve student outcomes? 
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Community Impact:
The MCMS Response 

Factor #3: Fiscal Impact 
• MCMS will serve a diverse population with popular curricular elements. 

• MCMS budget projections are strong, with a surplus every year. 

• By contrast, the District has shown its inability to operate efficiently or to support popular 
programs in an extended period of population shift. 
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Community Impact:
The MCMS Response 

Factor #3: Fiscal Impact 
• The District anticipates being in a challenging financial position 4-5 years from now resulting 

from years of deficit spending. 

• The District has had at least 8 years to make changes to its financial trajectory, and has failed to 
do so despite closing 5 schools during that period. 
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Community Impact:
The MCMS Response 

Factor #3: Fiscal Impact 
• Fiscal Analysis assumes that all students who would enroll in 

MCMS will remain with the District if MCMS is denied. This 
thinking is highly flawed. 

• Many MCMS families have expressed consideration 
of private school and homeschooling if the charter fails 
gain County approval. 

• District decisions are accelerating enrollment decline. 
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Community Impact:
The MCMS Response 

Factor #3: Fiscal Impact 
• From a legal perspective, this one consideration cannot serve as the sole basis for denying the 

charter and suppressing parent options. 

• Declining enrollment impacts the entire state, yet charter schools continue to be approved. 
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NVUSD Budget: Mitigating Factors Lead to 
Financial Improvement 

✔ It is all but certain that California’s allocation of funds to school districts will substantially 
increase over what school districts receive today. Including all funding sources, per-student 
allocations will increase significantly. 

✔ The Cost of Living Adjustment in the 2022-23 Governor’s Budget will more than double (from 
2.48% to 5.33%) - a significant increase in funding. 

✔ The Governor’s Budget includes a change in the calculation of ADA to offset the impact of 
enrollment decline, which will positively impact NVUSD’s 
financial position. 

✔ California is expanding its TK program, which under 
current conditions will add 460 units of ADA, well in 
excess of the entire Mayacamas campus at full capacity. 
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Community Impact:
The Negative Impact of Denial 

• Private schools are growing rapidly in Napa while NVUSD enrollment shrinks. Parent 
statements and behavior indicate that more families will leave if MCMS is not approved. 

• Thanks to COVID, more families view homeschooling as a viable option. 

• The loss of students at the middle school level will soon begin to impact NVUSD high 
schools, if it hasn’t already. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1399 of 1898



    

           

  
 

     
    

  

Community Impact:
The Negative Impact of Denial 

• MCMS is a public middle school designed to serve as a bridge to the public high schools in 
Napa. 

• It is highly likely that families that leave NVUSD for middle school will not return for high 
school. 

• Students who attend MCMS are more likely to attend an 
NVUSD high school. 

• The ability to stem the exodus of Napa families to private 
school, homeschooling, and schools outside the District is a 
win/win for everyone, including NVUSD. 
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Community Impact:
The Negative Impact of Denial 

• Some students need an alternative environment with a highly-individualized curriculum: 

• Non-Traditional Students 

• Students bullied at other schools 

• Students with disabilities (River School served more students with 504 plans than 
any other middle school in NVUSD) 

• LGBTQ+ students 

• Neurodiverse students 

• Elimination of programs has left families feeling abandoned and 
resulted in a loss of faith in public schools in Napa. 
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The Legal Question 
you must answer: 

Is Mayacamas 
demonstrably unlikely 
to serve the interests of 
the entire community in 

which the school is 
proposing to locate? 

The Staff Report does 
not support such a 

finding 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1402 of 1898



   

   
 

      
    

 

Mayacamas will have Talented
Administrators, Teachers & Staff 

✔ Excellent Head of School candidates already 
vetted 

✔ Many highly qualified teacher candidates 
✔ Excellent applicants for all posted staff (non-

certificated) roles 
✔ If approved, we will be ready to recommend 

a Head of School and slate of candidates for 
almost all teacher and staff openings 
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Thank you for your time 

We are ready to go! 

Questions? 
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Exhibit 7: Napa County Board of Education 
Meeting Agenda for March 15, 2022, Napa 

County Office of Education Presentation Slides, 
and Resolution No. 22-10 
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NAPA COUNTY OFFICE OF EDUCATION 
Barbara Nemko, Ph.D., Superintendent 

The Napa County Board of Education will hold a Special Meeting on Tuesday, March 15, 2022, 
at 4:00 p.m. Members of the public may attend the meeting virtually. Please view Public 
Participation information below. 

This meeting will be conducted as a Teleconference. Chambers will be closed. 

https://napacoe.zoom.us/j/89949480183 

1. ORGANIZATION    
A. Call to Order
B. Flag Salute
C. Public Participation

Members of the public are invited to participate in person or can join by computer, tablet,
smartphone, or telephone. Remote access can be achieved by following the instructions
below:

Join from PC, Mac, Linux, iOS or Android:
You are invited to a Zoom webinar.
When: March 15, 2022 04:00 PM Pacific Time (US and Canada)
Topic: Mayacamas Middle School Charter Petition

Please click the link below to join the webinar:
https://napacoe.zoom.us/j/89949480183
Or One tap mobile :
US: +16699006833,,89949480183# or +13462487799,, 89949480183#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 558
8656 or +1 301 715 8592 or +1 312 626 6799
Webinar ID: 899 4948 0183
International numbers available: https://napacoe.zoom.us/u/kbVHZRkn8s

D. Welcome to Visitors
E. Approval of the Agenda
F. Public Comment

Members of the public wishing to provide public comment must request to be called upon
using one of the following options:
i. using the chat feature on the web conference to send a request to meeting hosts, or
ii. using the hand raising feature in the participant panel on the web conference, or,
iii. emailing a request to jschultz@napacoe.org or jhefley@napacoe.org.

Comments by the Public for Items on the Agenda: Anyone may provide public comment 
to the Board in support of, or in opposition to, any item being presented to the Board for 
consideration on the agenda during the Board’s consideration of the item. Individuals 
shall be allowed up to three minutes for their presentation. 
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Comments by the Public for Items NOT on the Agenda: Suggestions, comments, and 
requests may be presented to the Board at this time, for items not on the agenda, on those 
subjects over which the Board has jurisdiction. Normally, the Board will take no action on 
any topic at this time. Individuals shall be allowed up to three minutes for their 
presentations.  

2.   PUBLIC HEARING  WITH  ACTION TO BE TAKEN  

A. Public Hearing with Action: The Board will hold a Public Hearing to Consider Action to 
Grant or Deny the Mayacamas Charter Petition.  (Barbara Nemko, Ph.D., Napa County 
Superintendent of Schools, and Josh Schultz, Deputy Superintendent) 

i. Staff presentation of findings (15 minutes) 
ii. Petitioner presentation (15 minutes) 

iii. Board questions for staff or petitioners 
iv. Public comment 
v. Board deliberation and action 

3.  ACTION ITEMS  
 

A. Board Approval Resolution 2022-8 Authorizing Use of Remote Teleconferencing 
Provisions Pursuant to AB 361 and Government Code section 54953.  This proposed 
determination will be evaluated, discussed and reconsidered every 30 days.  The Board will 
be asked to approve Resolution 2022-8 Authorizing Use of Remote Teleconferencing 
Provisions Pursuant to AB 361 and Government Code section 54953.  This proposed 
determination will be evaluated, discussed and reconsidered every 30 days. (Josh Schultz, 
Deputy Superintendent) 

4.    NEXT MEETING OF  THE NAPA COUNTY BOARD OF EDUCATION  
A regular meeting of the Napa County Board of Education will be on Tuesday, April 5, 2022. 

5.  ADJOURNMENT   
In compliance with the American with Disabilities Act, if special assistance is needed to participate in this meeting, contact 
the Napa County Office of Education (NCOE) at 253-6810.  Notification forty-eight hours prior to the meeting will enable 
the NCOE to make reasonable arrangements to ensure accessibility to this meeting.  I HEREBY CERTIFY THE AGENDA 
FOR THE STATED MEETING WAS POSTED ON THE NCOE WEBSITE, NCOE’S DISPLAY CASE AT 2121 IMOLA 
AVENUE, NAPA, CA  94559, and the Napa Preschool site, on Friday, March 11, 2022. Informational material is available 
for review at the NCOE. 

Ellen Sitter, Recording Secretary 
NCOE Board of Education 

2 
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Mayacamas Charter 
Petition 

Findings 

Joshua Schultz 
March 15, 2022 
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FACTUAL BACKGROUND AND PROCEDURAL HISTORY 

• December 9, 2021 – NVUSD Board denies the petition. 

• December 21, 2021 – Petition is submitted to NCOE.1 https://napacoe.org/wp-
content/uploads/2022/01/Binder_Mayacamas-Charter_01242022_v3.pdf 

• February 1, 2022 – Napa County BOE held a public hearing. 

• February 28, 2022 – NCOE staff publish findings. https://napacoe.org/wp-
content/uploads/2022/02/Findings-Mayacamas-Charter-Middle-School_02-28-2022.pdf 

• BOE decision to grant or deny the petition on appeal must occur within 90 days of submission. 

1. The appeal was not submitted to NVUSD until December 31, 2021. 
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STANDARD FOR COUNTY BOARD OF ED. REVIEW 

• County board of education conducts a de novo review of the 
petition as if it were the local school district's governing 
board. 

• Sitting in this role, the county board of education does not 
conduct a review of the school district's process or decision 
regarding the charter school. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1410 of 1898



        
    

     
     

     
   

LEGAL REQUIREMENTS 

• The law requires that the Board grant the Petition “if it is satisfied 
that granting the charter is consistent with sound educational 
practice and with the interests of the community in which the school 
is proposing to locate.” (Educ. Code § 47605(c).) 

• In order to deny the Petition, the Board must make written factual 
findings to support one of the following legal criteria: 
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CRITERIA FOR DENIAL (1) 

(1) The charter school presents an unsound educational program for 
the pupils to be enrolled in the charter school. 
(2) The petitioners are demonstrably unlikely to successfully implement 
the program set forth in the petition. 
(3) The petition does not contain the number of signatures required by 
subdivision (a). 
(4) The petition does not contain an affirmation of each of the 
conditions described in subdivision (e). 
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CRITERIA FOR DENIAL (2) 

(5) The petition does not contain reasonably comprehensive 
descriptions of all of the elements listed in subdivisions (A) through (O). 

(6) The petition does not contain a declaration of whether or not the 
charter school shall be deemed the exclusive public employer of the 
employees of the charter school for purposes of Chapter 10.7 
(commencing with Section 3540) of Division 4 of Title 1 of the 
Government Code. 
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CRITERIA FOR DENIAL (3) 

(7) The charter school is demonstrably unlikely to serve the interests of the 
entire community in which the school is proposing to locate. Analysis of this 
finding shall include consideration of the fiscal impact of the proposed 
charter school. A written factual finding under this paragraph shall detail
specific facts and circumstances that analyze and consider the following
factors: 

(A) The extent to which the proposed charter school would 
substantially undermine existing services, academic offerings, or
programmatic offerings. 
(B) Whether the proposed charter school would duplicate a program
currently offered within the school district and the existing program
has sufficient capacity for the pupils proposed to be served within 
reasonable proximity to where the charter school intends to locate. 
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CRITERIA FOR DENIAL (4) 

(8) The school district is not positioned to absorb the fiscal impact of 
the proposed charter school. A school district satisfies this paragraph if 
it has a qualified interim certification pursuant to Section 42131 and 
the county superintendent of schools, in consultation with the County 
Office Fiscal Crisis and Management Assistance Team, certifies that 
approving the charter school would result in the school district having a 
negative interim certification pursuant to Section 42131, has a negative 
interim certification pursuant to Section 42131, or is under state 
receivership. Charter schools proposed in a school district satisfying 
one of these conditions shall be subject to a rebuttable presumption of 
denial. 
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NCOE REVIEW TEAM 

• Joshua Schultz, Deputy Superintendent / CBO 
• Julie McClure, Associate Superintendent for Ed. Services 
• Ginny Maiwald, SELPA Director 
• Lucy Edwards, Director of Continuous Improvement and Academic 

Support 
• Consultants – Bill McGuire and Francie Heim 
• Jennifer E. Nix, Senior Associate General Counsel, School & College 

Legal Services of California 
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FACTUAL FINDINGS 

• The petition does not meet the criteria for denial under criteria 1 – 6 
or criteria 8. 

• The Board may consider denial based on criteria 7. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1417 of 1898



      
   

      
        

      
    

  
       

FISCAL IMPACT 

NVUSD has declining enrollment that is projected to reduce its student 
population by 17.05% over a ten-year period [through 2026-27] (Exhs.
A, B.) This declining enrollment will require significant numbers of
layoffs of NVUSD staff over the next few years. With a reduction in 
students associated with MCMS, this situation becomes worse, with a
reduction in student population of almost 19%. 

State Department of Finance data project that Napa will continue to
face severe declining enrollment through the end of the decade.
https://www.dof.ca.gov/Forecasting/Demographics/Projections/Public
_K-12_Graded_Enrollment/ 
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  NVUSD Certificated Staff Without and With Charter 
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,ecllining Enrolllment 
.An !Interactive Two-Part Webinar Seriies: Part I 

llm1pact ·o•f Decllining Enrollment 

Income Loss 

• 114.105 ADA decline at $101 595 
each- yields reve1nue lloss 

Lost Revenue: $1 ,208,360 

Impact of ADA De,cUne 

Proportional Layoff 

• 12.0 students req1uire 5 teachers at .24:1 

• Five teachers times cost per novice 
teacher yields savings of: 
($76 649 per teacher including 
benefits, x 5 teachers) 

• Miscel aneous savings ($400 per student} 

Total proportional savings: 

October 202:1 

$383,245 

$48 .,000 

$431,2.45 

Proportional layoff leaves a $777,115 deficit. In this example, at least ten more 
teachers would need to be laid o,ffto cover the decline. Only 35.7% of the costs are 

cut to the match revenue loss to declining enrollment. Cuts to programs, support staff 
and other operational costs would be required to make up, the differenc•e. 

© 1021 School Selvices of California Inc.. 
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A . ,er d1s.,cussiions wiirth District A, min istra ors and the ~nterim financ~a tea1m we· agre·e with the~r 
r. comme·ndations. o · ake actilon · o cut expenses a d incr,· ase revenues i·n the 'f0Uow1ng _. eas: 

• Food Services. I bar cost 
• Transportation effic~encies 
• S alll Schools 
• iFacUity . se fees 
• Fa ;r charges to charter sch -•ols 
• 7th Period at Amer~can Canyon Hi,gh School 
,. M ax1 m1~zi ng cl a·ss size a-ffi n g f · r second ar to th oo n tract Ii m1mts 
,., Rig,ht s~zing1 distnct office- s· •·. fflng o correspond ·ta dec11ining enr,oUment 

 NCOE’S FISCAL OVERSIGHT ROLE 
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CONCLUSION 

• Assumptions could change, but NVUSD will face declining enrollment 
and a continuing need to make cuts regardless. Approving the charter 
petition will exacerbate the loss of ADA and the loss of revenue. 

• Based on these findings, the Petition should be granted unless the 
Board finds that denial based on criterion (7), emphasized above, is 
justified. 
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NAPA COUNTY BOARD OF EDUCATION 

RESOLUTION NO. 22-9 

A RESOLUTION OF THE NAPA CO UNTY BOARD OF EDUCATION DENYING  
PETITION TO FORM  THE MAYACAMAS CHARTER MIDDLE SCHOOL  

WHEREAS, by enacting the Charter Schools Act (Educ. Code §§ 47600 et seq.), the Legislature 
has declared its intent to provide opportunities to teachers, parents, pupils, and existing members 
to establish and maintain schools that operate independently from the existing school district 
structure for the purposes specified therein; 

WHEREAS, the Legislature has declared its intent that charter schools are and should become an 
integral part of the California educational system and the establishment of charter schools should 
be encouraged, and that charter schools are part of and under the jurisdiction of the Public 
School System and the exclusive control of the officers of the public schools; 

WHEREAS, although charter schools are exempt from many of the laws governing school 
districts, in return for that flexibility, they are accountable for complying with the terms of their 
charters and applicable law; 

WHEREAS, a successful charter petition must contain reasonably comprehensive descriptions of 
the criteria set forth in Education Code § 47605(c)(5)(A)-(O), as well as the affirmations and 
other requirements set forth in Education Code § 47605; 

WHEREAS, a governing board may deny a petition to form a charter school if it makes written 
findings to support any of the eight criteria found in subdivision (c) of Education Code § 
47605(c); 

WHEREAS, on December 21, 2021, the Napa County Board of Education received a Petition to 
form the Mayacamas Charter Middle School (“Charter School”) via an appeal of the decision of 
the Napa Valley Unified School District to deny the Charter School’s petition; 

WHEREAS, in compliance with Education Code § 47605(b), the Board of Education held a 
public hearing on February 1, 2022, to determine the level of support for the Petition; and 

WHEREAS, in compliance with Education Code § 47605(b), the Board of Education is 
obligated to take action to grant or deny the Petition within 90 days of its submission. 

NOW, THEREFORE, BE IT FURTHER RESOLVED AND ORDERED by the Napa County 
Board of Education that the Petition to form the Mayacamas Charter Middle School is hereby 
DENIED on the following ground: 

1. The Charter School is demonstrably unlikely to serve the interests of the entire 
community in which the school is proposing to locate. (Educ. Code § 47605(c)(7)). 

NOW, THEREFORE, BE IT FURTHER RESOLVED AND ORDERED by the Napa County 
Board of Education that legal counsel is directed to work with [ASSIGNED BOARD 
MEMBER] to draft a written analysis consistent with Board of Education discussions regarding 
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____________________________________________ 

the fiscal impact of the proposed Charter School that details specific facts and circumstances that 
analyze and consider the extent to which the proposed Charter School would substantially 
undermine existing services, academic offerings, or programmatic offerings and/or whether the 
proposed Charter School would duplicate a program currently offered within the school district 
and the existing program has sufficient capacity for the pupils proposed to be served within 
reasonable proximity to where the charter school intends to locate. This written analysis must be 
published no later than March 21, 2022. 

PASSED AND ADOPTED on March 15, 2022, by the Napa County Board of Education by the 
following vote: 

AYES: 

NOES: 

ABSTENTIONS: 

ABSENCES: 

I declare under penalty of perjury that the following resolution was duly passed and adopted on 
the date and by the vote stated. 

Don J. Huffman, President 

NAPA COUNTY BOARD OF EDUCATION 
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NAPA COUNTY BOARD OF EDUCATION 

RESOLUTION NO. 22-10 

A RESOLUTION OF THE NAPA CO UNTY BOARD OF EDUCATION GRANTING 
PETITION TO FORM  THE MAYACAMAS CHARTER MIDDLE SCHOOL  

WHEREAS, by enacting the Charter Schools Act (Educ. Code §§ 47600 et seq.), the Legislature 
has declared its intent to provide opportunities to teachers, parents, pupils, and existing members 
to establish and maintain schools that operate independently from the existing school district 
structure for the purposes specified therein; 

WHEREAS, the Legislature has declared its intent that charter schools are and should become an 
integral part of the California educational system and the establishment of charter schools should 
be encouraged, and that charter schools are part of and under the jurisdiction of the Public 
School System and the exclusive control of the officers of the public schools; 

WHEREAS, although charter schools are exempt from many of the laws governing school 
districts, in return for that flexibility, they are accountable for complying with the terms of their 
charters and applicable law; 

WHEREAS, a successful charter petition must contain reasonably comprehensive descriptions of 
the criteria set forth in Education Code § 47605(c)(5)(A)-(O), as well as the affirmations and 
other requirements set forth in Education Code § 47605; 

WHEREAS, a governing board may deny a petition to form a charter school if it makes written 
findings to support any of the eight criteria found in subdivision (c) of Education Code § 
47605(c); 

WHEREAS, on December 21, 2021, the Napa County Board of Education received a Petition to 
form the Mayacamas Charter Middle School (“Charter School”) via an appeal of the decision of 
the Napa Valley Unified School District to deny the Charter School’s petition; 

WHEREAS, in compliance with Education Code § 47605(b), the Board of Education held a 
public hearing on February 1, 2022, to determine the level of support for the Petition; and 

WHEREAS, in compliance with Education Code § 47605(b), the Board of Education is 
obligated to take action to grant or deny the Petition within 90 days of its submission. 

NOW, THEREFORE, BE IT FURTHER RESOLVED AND ORDERED by the Napa County 
Board of Education that the Petition to form the Mayacamas Charter Middle School is hereby 
GRANTED on the following condition: 

1. The Charter School and the Napa County Office of Education must enter into an
operational Memorandum of Understanding (“MOU”) by May 2, 2022.

PASSED AND ADOPTED on March 15, 2022, by the Napa County Board of Education by the 
following vote: 

AYES: 
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____________________________________________ 

NOES: 

ABSTENTIONS: 

ABSENCES: 

I declare under penalty of perjury that the following resolution was duly passed and adopted on 
the date and by the vote stated. 

Don J. Huffman, President 

NAPA COUNTY BOARD OF EDUCATION 
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Napa County Office of Education 
Barbara Nemko, Ph.D., Superintendent 

Item: 3A 
March 15, 2022 
Board Meeting 

TITLE: 
Adoption of Resolution 2022-8 – Brown Act Resolution to Permit Videoconferenced 
County Board of Education Meetings 

HISTORY: 

Executive Order N-08-21 issued by Governor Newsom allowed legislative bodies to hold 
meetings via teleconference and make meetings accessible electronically through September 30, 
2021, without violating the Brown Act. Effective October 1, 2021, AB 361 allows local 
legislative bodies to continue to allow remote meetings during a proclaimed state of emergency, 
if “state or local officials have imposed or recommended measures to promote social distancing.” 

Because the State of California has continued to permit remote attendance at boards and 
commission meetings, the Napa County Executive Officer and Public Health Officer jointly 
recommend that this practice be permitted by all boards and commissions that may prefer to 
continue meeting remotely, in whole or in part, in order to help minimize the spread and 
transmission of COVID-19. 

CURRENT PROPOSAL: 

Approve Resolution 2022-8 to Permit Videoconferenced Board of Education Meetings. 

FUNDING SOURCE: NA 

SPECIFIC RECOMMENDATION: Approve Resolution 2022-8. 

PREPARED BY: Joshua Schultz, Deputy Superintendent 

Ayes: 

Noes: 

Abstained: 
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SPECIAL  MEETING  OF THE  NAPA  COUNTY  BOARD  OF EDUCATION  
Tuesday, March  15,  2022   

Members  present  
Remote Attendance:  Don Huffman,  Janna  Waldinger, Gerald  Parrott,  Jean 
Donaldson,  Sindy  Biederman, Jennifer Kresge,  Ann  Cash  
 
1. ORGANIZATION   
 
A. CALL  TO ORDER  
Board  President  Don Huffman  called the meeting  to order at 3:30  p.m.  
 
B.  FLAG  SALUTE  
The salute to the Flag  was led by  Barbara  Nemko.  
 
C. PUBLIC  PARTICIPATION  
Board  President  Huffman  read  the instructions for  public participation  via  
teleconference.     
 
D. WELCOME TO VISITORS   
Visitors were welcomed  to the meeting.  
    
E. APPROVAL  OF THE AGENDA  
The Agenda  was approved on a  motion by  Mrs.  Waldinger and  a  second  by  Mrs.  
Biederman.  A roll call  vote was taken:  Ayes  –  Mr.  Parrott,  Mrs.  Waldinger,  Mr.  
Huffman,  Mr.  Donaldson,  Mrs.  Cash, Mrs.  Biederman, Mrs.  Kresge.  Noes  –  None.   
 
F. PUBLIC  COMMENT    
Instructions for Comments by  the Public for Items not  on the Agenda  and  Comments 
by  the Public for items on  the Agenda  were  read.  
 
Public Comment  was given.   
 
Dalila  Hernandez,  Espanol in the Valley,  and  Alfonso  Martinez  provided  translation 
needs.  
 
2. PUBLIC HEARING  WITH ACTION TO  BE TAKEN  

 
A.  Public Hearing  to consider  action  to grant  or  deny  the Mayacamas Charter  Petition   

opened  at 4:10  p.m.  
 

i.  Staff  presentation of findings (15 minutes)   
 

Dr.  Nemko thanked the Board  for their  hard  work  and  analysis  of the Mayacamas  
Charter  Petition and  instructed everyone providing  public comment  today  to observe  
the protocols for the meeting.    
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Mr. Schultz, Deputy Superintendent, provided an overview of the process and the 
legal requirements required for the Board to make a decision to either grant or deny 
the petition. Mr. Schultz noted that the standard for a county office of education is 
to review the petition de novo. Mr. Schultz presented staff findings of fact that the 
petition did not meet the criteria for denial under criteria 1 – 6 or criteria 8, but that 
the Board may consider denial based on criteria 7: “The charter school is 
demonstrably unlikely to serve the interests of the entire community in which the 
school is proposing to locate.” 

ii. Petitioner Presentation (15 minutes) 

Lead Petitioners Lauren Daley and Jolene Yee thanked Dr. Nemko, Mr. Schultz, the 
NCOE staff, and the Napa County Board of Education for their time in reviewing the 
Mayacamas Charter Petition. The Petitioners presented information refuting the 
NCOE staff findings of fact. Ms. Daley and Ms. Yee provided a video presentation with 
supportive comments from community members, and information demonstrating the 
viability of the Mayacamas Charter Petition. 

iii. Board questions for staff or petitioners 

Attorney Jennifer Nix provided guidelines for the Board on how to weigh the 
considerations and findings in making their decision. 

Board members asked clarifying questions prior to deliberating and making a 
decision. 

iv. Public comment 

Mr. Schultz asked the translator, Alfonso Martinez, to repeat the availability for public 
comment. 

Public comment was given. 

v. Board deliberation and action 

On a motion by Mrs. Biederman and a second by Mr. Donaldson, the Board denied 
the Mayacamas Charter Middle School petition. A roll call vote was taken: Ayes -
Mr. Parrott, Mr. Huffman, Mr. Donaldson, Mrs. Cash, Mrs. Biederman. Noes – Mrs. 
Kresge, Mrs. Waldinger. 

Attorney Jennifer Nix provided procedural information for the Board and 
recommended the Board delegate a Board member to work with Ms. Nix on putting 
their findings regarding denial in writing. 

Mr. Huffman asked for a volunteer to construct the final components for the adoption 
of the Board Resolution 2022-9 to deny the Mayacamas Charter Petition and asked 
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______________________________ _________________________ 

Mrs.  Biederman to be the delegate.  Mr.  Donaldson volunteered  to assist Mrs.  
Biederman in this  process.     
 
Public Hearing  closed  at 9:14  p.m.    

 

3. ACTION ITEMS   
A.  On a  motion by  Mrs.  Waldinger  and  a  second  by  Mrs. Cash,  the Board  approved  
and  adopted Resolution 2022-8  Authorizing  Use of Remote Teleconferencing  
Provisions Pursuant  to AB 361  and G overnment  Code section 54953.   A  roll call vote  
was taken: Ayes  –  Mr.  Parrott,  Mr.  Donaldson,  Mrs.  Waldinger,  Mr.  Huffman,  Mrs.  
Cash,  Mrs.  Biederman.  Noes  –  None.   Mrs.  Kresge not  present  to  vote.  
 
4. NEXT MEETING  OF THE  NAPA  COUNTY BOARD  OF EDUCATION  
 
The next regular  meeting  of the Napa  County  Board  of Education  will be on Tuesday, 
April  5,  2022.    
 
5. ADJOURNMENT  
There being  no further business,  the meeting  was adjourned  at 9:24  p.m.  
 
Respectfully  submitted,  
 
Barbara  Nemko,  Secretary  
es  
 

Approved Date 
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WEBVTT 

1 
00:00:00.390 --> 00:00:00.870 
Don 1st District: To order. 

2 
00:00:04.529 --> 00:00:23.910 
Don 1st District: Thank you very much for those that are in attendance today online and so forth, I like to
call the order and initiate the meeting of the napa county office of education special meeting regarding the
my kamus petition i'd like to ask, Barbara nim co to lead us in a flag salute please. 

3 
00:00:24.630 --> 00:00:31.200 
Barbara Nemko: Thank you, may I suggest that if you're going to say the pledge would meet you mute
yourself, otherwise we can hear the word. 

4 
00:00:32.880 --> 00:00:45.240 
Barbara Nemko: I pledge allegiance to the flag of the United States of America and to the Republic for which
it stands one nation under God indivisible with liberty and justice for all. 

5 
00:00:48.390 --> 00:00:56.280 
Don 1st District: Thank you very much, Barbara, I would like to entertain a motion from the board for the
acceptance of the agenda. 

6 
00:00:57.390 --> 00:00:58.980 
Janna Waldinger: I move that we accept the agenda. 

7 
00:00:59.880 --> 00:01:00.480 
Don 1st District: Here we have. 

8 
00:01:01.410 --> 00:01:03.990 
Don 1st District: 27 we have a motion and a second. 

9 
00:01:05.130 --> 00:01:08.010 
Don 1st District: Like to initiate a roll call vote, please Ellen. 

10 
00:01:09.810 --> 00:01:12.300 
Ellen Sitter: roll call vote and cash. 

11 
00:01:14.100 --> 00:01:15.090 
Ellen Sitter: Jerry parrot. 

12 
00:01:15.270 --> 00:01:17.370 
Ellen Sitter: Yes, Jana waldinger. 

13 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1435 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 

 

 

 

00:01:17.640 --> 00:01:19.920 
Ellen Sitter: Yes, Jim Donaldson. 

14 
00:01:20.400 --> 00:01:22.710 
Ellen Sitter: Yes, Jennifer kresge. 

15 
00:01:22.890 --> 00:01:24.870 
Ellen Sitter: Yes, Cindy biederman. 

16 
00:01:25.470 --> 00:01:27.150 
Ellen Sitter: Yes, Dan Hoffman. 

17 
00:01:27.810 --> 00:01:31.770 
Don 1st District: Yes, and and you were on mute so if you'd give us your vote, one more time. 

18 
00:01:33.870 --> 00:01:35.580 
Ann Cash: Thank you don yes. 

19 
00:01:36.270 --> 00:01:41.370 
Don 1st District: Thank you, excellent, so the motion passes, we now have an agenda, thank you very much. 

20 
00:01:42.660 --> 00:01:49.290 
Don 1st District: Public participation just remind everyone that public participation is can can happen in a
couple of different ways. 

21 
00:01:50.190 --> 00:02:02.700 
Don 1st District: That will be remote access by telephone there's a phone number on the agenda, which is
downloadable by the are our website, there is a translation being provided and Alfonso and. 

22 
00:02:04.230 --> 00:02:12.420 
Don 1st District: delilah have indicated on how to participate in that as well, like to welcome the visitors, I
know this is a very going to be a very busy. 

23 
00:02:13.050 --> 00:02:23.220 
Don 1st District: afternoon and I appreciate, we all very much appreciate the dialogue that has been created
over the last couple of months, relative to to this topic and. 

24 
00:02:23.670 --> 00:02:31.980 
Don 1st District: We are very proud of those that have been able to participate it's been great public
comment members of the public wishing to provide public comment must. 

25 
00:02:32.370 --> 00:02:42.600 
Don 1st District: request to be called upon by using one of the following options, you can indicate in the chat
feature of the zoom call you can raise your hand as part of the zoom call. 
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00:02:42.990 --> 00:02:53.490 
Don 1st District: Or you can email, a request as indicated here to J Schultz at napa co e.org or J heffley at 
napa co e.org. 

27 
00:02:54.270 --> 00:02:59.220 
Don 1st District: There are two types of comments from the public comments by the public on items on the
agenda. 

28 
00:03:00.180 --> 00:03:08.340 
Don 1st District: Anyone may provide public comment to the board and support or have or in opposition of
any presented any item being presented. 

29 
00:03:09.150 --> 00:03:17.970 
Don 1st District: To the board for consideration on the agenda during the Boards consideration of that item,
so if you're if you're here specifically for the my kindness. 

30 
00:03:18.840 --> 00:03:30.780 
Don 1st District: conversation I will be calling for public comment at that time then there's a second form of
public comment and that's for public comment items that are not on the agenda this is suggestions or
comments request made. 

31 
00:03:31.320 --> 00:03:38.550 
Don 1st District: may be presented to the board at this time for items, not on the agenda on those subjects
for which the Board has jurisdiction. 

32 
00:03:39.120 --> 00:03:50.910 
Don 1st District: Normally the Board will not take any action at this time, however, it's your opportunity to
provide public comment, are there any public comments that are not on an agenda item. 

33 
00:03:55.170 --> 00:04:03.120 
Rebecka Anderson: done we have several hands raised, but they were raised before you ask that question so
we're going to lower those hands. 

34 
00:04:04.890 --> 00:04:15.090 
Don 1st District: yeah because I will ask for public comment again if you're if you're calling in for the specific
topics that we have on the agenda, then I will be asking for that again in a moment. 

35 
00:04:16.440 --> 00:04:19.170 
Don 1st District: Are there any other public comments, then, are we seeing them. 

36 
00:04:26.550 --> 00:04:35.400 
Rebecka Anderson: Yes, we have Julia i'm not sure on the last name i'll let her say that. 

37 
00:04:37.620 --> 00:04:38.550 
Don 1st District: Welcome Julia. 
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00:04:39.810 --> 00:04:49.980 
Julia Pelaez-Shearer Elementary: hi Good afternoon, my name is Julia Elias and i'm here regards to or on
behalf of sheer elementary, I just wanted to clarify at what moment, am I able to comment. 

39 
00:04:51.180 --> 00:04:52.800 
Julia Pelaez-Shearer Elementary: On the my ecommerce project. 

40 
00:04:53.430 --> 00:05:07.740 
Don 1st District: it's on the on the agenda we have it identified as public comment Item number four so two
dash four so you will during that topic on the agenda you'll have an opportunity for public comment. 

41 
00:05:08.760 --> 00:05:11.100 
Julia Pelaez-Shearer Elementary: Oh, can I just go ahead and raise my hand when you get there. 

42 
00:05:11.580 --> 00:05:12.150 
Don 1st District: Yes, ma'am. 

43 
00:05:12.690 --> 00:05:13.950 
Julia Pelaez-Shearer Elementary: Okay, thank you very much. 

44 
00:05:18.900 --> 00:05:28.920 
Don 1st District: um any other clarification or any of the public comment, if not, then I would like to initiate
the public hearing with action to be taken so we're going to go to item to. 

45 
00:05:29.370 --> 00:05:38.460 
Don 1st District: dash a public hearing with action, the Board will hold a public hearing to consider action to
grant or deny that Mike Amos charter petition. 

46 
00:05:39.210 --> 00:05:48.630 
Don 1st District: This is going to be presented by the US we're going to go through five points first we're
going to go through staff participation our staff presentation and findings. 

47 
00:05:48.990 --> 00:05:54.540 
Don 1st District: Then we're going to give the opportunity opportunity which will take 15 Minutes will give an
opportunity for the petitioners to present. 

48 
00:05:55.590 --> 00:06:05.370 
Don 1st District: Closing arguments, if you will, for 15 minutes we'll open it up for the board to ask questions
of the staff and or petitioners. 

49 
00:06:06.600 --> 00:06:10.920 
Don 1st District: Then we'll open it up for public comment, and then the Board will deliberate. 

50 
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00:06:11.940 --> 00:06:22.200 
Don 1st District: And then take action so we'll start with with no objections by the board, then we will start
with the staff presentation of the findings. 

51 
00:06:23.490 --> 00:06:41.700 
Barbara Nemko: dawn before josh goes into the presentation of findings, I would just like to say a couple of
things number one josh will explain the process that we engaged in I want to thank our board members for
their work on this. 

52 
00:06:42.990 --> 00:06:52.830 
Barbara Nemko: The binder is something like 187 pages, and I know each and every one of our board
members read every word probably more than once. 

53 
00:06:53.430 --> 00:07:02.940 
Barbara Nemko: And did a lot of additional research calling schools visiting schools everybody worked very
hard on this and I thank you so much for that. 

54 
00:07:03.900 --> 00:07:13.440 
Barbara Nemko: In my 30 years in napa county and the county office of education, this is probably the most
contentious issue that we have ever been involved in. 

55 
00:07:14.130 --> 00:07:23.310 
Barbara Nemko: And we received more than 100 letters and they still kept coming today if I looked at my
email i'm sure there would be a few more. 

56 
00:07:23.880 --> 00:07:36.690 
Barbara Nemko: Several people wrote more than one letter and we had a total of 52 individual letters in
support 23 individuals opposing and one neutral letter. 

57 
00:07:37.500 --> 00:07:50.670 
Barbara Nemko: And what I most hope is that we all remember that we are role models for our children and
that we be as civil and polite as we can possibly be. 

58 
00:07:51.720 --> 00:08:08.340 
Barbara Nemko: Even if we don't agree, and that, however, the vote comes out, we have always in napa
county prided ourselves on our ability to collaborate and I hope that we will continue to do that so with that
i'll turn it over to josh for the staff report. 

59 
00:08:09.930 --> 00:08:12.120 
Joshua Schultz: Thank you, Barbara Thank you Barbara. 

60 
00:08:14.100 --> 00:08:20.040 
Don 1st District: Okay, and if I get asked the board members to turn off your mics at least during the
presentation. 

61 
00:08:23.220 --> 00:08:41.190 
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Joshua Schultz: So, again we're allotting about 15 minutes for these presentations and i'll ask the board to
hold your questions until the time allotted for questions so that we can kind of ensure that the petitioners
get equal time to present to what the staff is going to do now, by way of my presentation. 

62 
00:08:45.420 --> 00:08:55.620 
Joshua Schultz: So I think you all know how we got here, but the key is we are now just under 90 days from
the submission of this petition on appeal to the county office of education. 

63 
00:08:56.100 --> 00:09:02.310 
Joshua Schultz: there's a little quibble about you know exactly when we count the submission because of
some questions about when it was submitted to the district. 

64 
00:09:02.670 --> 00:09:15.630 
Joshua Schultz: But the bottom line is the Board has to take action within 90 days of the submission unless
there is some agreement to extend so we've gone through the process and follow the legal requirements
and now we're here at the time for the board to make a decision about this petition. 

65 
00:09:18.240 --> 00:09:23.340 
Joshua Schultz: So the standard for county office review is not to review what the district did. 

66 
00:09:23.880 --> 00:09:31.290 
Joshua Schultz: Not to look at whether their process was fair and appropriate or not, not to review their
findings and decide whether or not you agree instead. 

67 
00:09:31.590 --> 00:09:40.260 
Joshua Schultz: The Board of education, when it receives a charter petition on appeal is supposed to review
it de Novo meaning like it's a brand new petition that has come before you and you look at it with fresh 
eyes. 

68 
00:09:44.550 --> 00:09:57.900 
Joshua Schultz: So the legal requirements state and i'm going to read this the law requires that the board
grant the petition, if it is satisfied the granting the Charter is consistent with sound educational practice and
with the interest of the Community in which the school is proposing to locate. 

69 
00:10:00.060 --> 00:10:08.880 
Joshua Schultz: In order to deny the petition the Board has to make findings that at least one of the eight
criteria in law for denial is met. 

70 
00:10:09.780 --> 00:10:15.210 
Joshua Schultz: And it could be any of those eight or it could be a combination of those eight and, but if you
don't find that at least one of those criteria is met. 

71 
00:10:15.600 --> 00:10:22.230 
Joshua Schultz: Then the law says, you should grant the petition, if you do find that one or more of those
criteria is met, then the law says that the board. 

72 
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00:10:22.860 --> 00:10:33.510 
Joshua Schultz: should deny the petition, and you know, ultimately, the Board has complete discretion here
to decide what findings to adopt and, if you look at the two resolutions that are in your packet. 

73 
00:10:34.020 --> 00:10:43.320 
Joshua Schultz: One says approved meaning, you find that it didn't meet any of the criteria when says deny,
and then it has a process for which you can finalize what your actual findings are. 

74 
00:10:47.250 --> 00:10:54.240 
Joshua Schultz: So i'm not going to go through all the criteria for denial, but there are eight criteria in ED
Code and the crux of the matter comes down to. 

75 
00:10:54.840 --> 00:11:03.150 
Joshua Schultz: In the staff analysis criteria number seven okay and criteria number seven in the short
version we call Community impact, but i'll just read a little bit of it. 

76 
00:11:04.350 --> 00:11:09.600 
Joshua Schultz: The Charter schools demonstrably unlikely to serve the interests of the entire Community, in
which the school is proposing to like locate. 

77 
00:11:10.290 --> 00:11:14.610 
Joshua Schultz: Analysis of this finding shall include consideration of the fiscal impact of the pros charter
school. 

78 
00:11:15.330 --> 00:11:21.840 
Joshua Schultz: or written factual finding under this paragraph shall detail specific facts and circumstances
that analyze and consider the following factors. 

79 
00:11:22.410 --> 00:11:29.640 
Joshua Schultz: A the extent to which the proposed charter school would offer substance with which
substantially undermine existing services academic offerings for programmatic offerings. 

80 
00:11:30.150 --> 00:11:37.680 
Joshua Schultz: and be whether the Charter school with duplicate programs currently offer and I highlight
the ones that are an analysis and findings focused on. 

81 
00:11:39.540 --> 00:11:49.230 
Joshua Schultz: The last criteria, of course, has to do with if a school district is qualified or negative as of its
first in the report, the school district is not, I know you all have received. 

82 
00:11:49.860 --> 00:11:57.630 
Joshua Schultz: The narrative of the school district second interrupt report and they find that they may be
qualified in the future, but at this moment they're not so this criteria is not operative. 

83 
00:12:01.980 --> 00:12:09.720 
Joshua Schultz: So this is the core of the team that review the petition myself Julie ourself a director Jenny 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1441 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 

 

 
 

 
 

 

 

 

meanwhile Lucy edwards. 

84 
00:12:10.140 --> 00:12:17.100 
Joshua Schultz: And then we brought in outside expertise, because this is the first charter petition that has
come before the county office and and the board. 

85 
00:12:17.670 --> 00:12:23.220 
Joshua Schultz: And those consultants include bill McGuire and fancy Haim, who are both retired CEOs. 

86 
00:12:24.060 --> 00:12:30.210 
Joshua Schultz: And you know just to speak to their expertise we really brought them in to look at the fiscal
impact in the budget of the Charter school. 

87 
00:12:31.020 --> 00:12:37.680 
Joshua Schultz: bill in France, he had been the lead instructors in the fick matt cvo mentor program since it
was created over 20 years ago. 

88 
00:12:38.280 --> 00:12:44.760 
Joshua Schultz: 400 of the currently sitting CEOs in the state have been trained in that program so they're
widely regarded. 

89 
00:12:45.210 --> 00:12:59.010 
Joshua Schultz: widely known and very well regarded fiscal experts in school business and francey hi i'm also
was part of putting together the Eldorado charter Silva, so in that role she's reviewed dozens, if not
hundreds of charter budgets. 

90 
00:13:00.390 --> 00:13:13.530 
Joshua Schultz: And then of course we have our legal counsel Jennifer next few you've all met and seen
present before and Jennifer will be available if needed, to answer questions later she also has been involved
in over 40 charter petition reviews, not counting renewals. 

91 
00:13:17.070 --> 00:13:26.070 
Joshua Schultz: So the cut to the chase our factual findings are, we believe that the petition did not meet the
criteria for done under criteria one through six four criteria eight. 

92 
00:13:26.880 --> 00:13:33.840 
Joshua Schultz: But that it did appear to meet the criteria for denial under criteria seven and just to be clear
here. 

93 
00:13:34.560 --> 00:13:40.650 
Joshua Schultz: The fact that we didn't find that it met all the criteria for denial that the school district found. 

94 
00:13:40.980 --> 00:13:48.810 
Joshua Schultz: does not mean that we did not examine all of those same concerns and that we didn't have 
some of the same questions about the petition that the school district raised. 
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00:13:49.380 --> 00:13:59.820 
Joshua Schultz: But ultimately you know in our analysis and we relied heavily on the outside experts for this,
we did not find the concerns rose to the level of meeting the criteria for denial under those other criteria. 

96 
00:14:00.360 --> 00:14:07.740 
Joshua Schultz: But we did find that it did under criteria seven and i'm going to dig into why that is the case,
and a little more detail rest of the presentation. 

97 
00:14:09.180 --> 00:14:15.600 
Joshua Schultz: And i'll be happy to answer any questions you might have about how we analyze any of
these other criteria when we get to the questions period. 

98 
00:14:17.940 --> 00:14:30.390 
Joshua Schultz: So it really comes down to the core the fiscal impact of the Charter school being approved,
and how that would affect the programs for the students deputy mean in net value in science programs so. 

99 
00:14:31.380 --> 00:14:40.950 
Joshua Schultz: The demographic reality is napa valley unified has been facing severe for declining
enrollment and the projections are that it will continue to be severe at least to the end of this decade. 

100 
00:14:41.670 --> 00:14:46.740 
Joshua Schultz: And that's not based on speculation or somebody making it up to make the district's
numbers look a certain way. 

101 
00:14:47.160 --> 00:14:54.420 
Joshua Schultz: That comes from just the Department of finances data about live births within the county
and the demographic reality of what that means. 

102 
00:14:55.170 --> 00:15:00.630 
Joshua Schultz: Now I know that there's been a lot of speculation that people are leaving for private schools,
you know. 

103 
00:15:01.110 --> 00:15:08.490 
Joshua Schultz: Well, private school enrollment has also declined over the last five years in this county
maybe not as deeply as the district has been moment, but it has declined. 

104 
00:15:09.390 --> 00:15:19.860 
Joshua Schultz: And you know, the fact is there's really not much that napa unified can do about this reality
they're going to lose students and they're going to continue to lose students for some years to come. 

105 
00:15:20.490 --> 00:15:34.680 
Joshua Schultz: There was a graphic about this in the in the findings that shows that it's rate of decline in
napa county is worse than almost all the other 58 counties, except for maybe three or four in the state over
the five year horizon in the 10 year horizon. 

106 
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00:15:38.190 --> 00:15:49.170 
Joshua Schultz: So the blue line here is the actual declining enrollment over the past five years, and then the
projected declining enrollment for napa valley unified based upon their demographers predictions. 

107 
00:15:49.710 --> 00:15:53.310 
Joshua Schultz: And I want to make something clear the findings were a little confused on this. 

108 
00:15:53.880 --> 00:16:02.220 
Joshua Schultz: This blue line includes their assumption that they will grow from about 160 transitional
kindergarten students now to over 600 transitional kindergarten. 

109 
00:16:02.700 --> 00:16:05.160 
Joshua Schultz: Students at the end of this projection. 

110 
00:16:05.820 --> 00:16:15.270 
Joshua Schultz: So it includes bad assumption already now of course they could get more tk students than
they're projecting because they're only projecting about half the eligible kids for the role so it's optional
grade. 

111 
00:16:15.720 --> 00:16:21.690 
Joshua Schultz: But this number already includes includes some assumptions that tk will grow the orange
line, of course, is. 

112 
00:16:22.260 --> 00:16:30.270 
Joshua Schultz: If what they will look like if the Charter petition is approved and the Charter actually meets
its own the enrollment projections so starting right. 

113 
00:16:30.570 --> 00:16:44.040 
Joshua Schultz: At about 180 and growing to over 300 students over the five year period, so you can see, at
the end of the five year period, you know it's a delta of yeah about 340 students and, of course, the last the
students beans, a loss of revenues. 

114 
00:16:46.590 --> 00:16:54.930 
Joshua Schultz: So this is just a production of where their certificate or teaching staff and was going to go
over coming years and already, you can see that they're expecting to have to. 

115 
00:16:55.440 --> 00:17:09.750 
Joshua Schultz: decrease by about 60 teaching staff, just because of that loss of enrollment over those
years, so the Charter adds that number, but the problem with declining enrollment is is losing teachers is not
enough to deal with the loss of revenue. 

116 
00:17:12.120 --> 00:17:19.440 
Joshua Schultz: So this is a prediction of their reserves both what has happened over the last few years, and
where they're projected to go the blue line just. 

117 
00:17:19.980 --> 00:17:31.650 
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Joshua Schultz: status quo and then the red line if the Charter if condition is granted and to get all the
enrollment that they're anticipating and I want to talk a little bit about reserve levels here for a second
because. 

118 
00:17:32.760 --> 00:17:38.490 
Joshua Schultz: there's been a lot made about the fact that the district has a reserve balance of something
like 17% right now. 

119 
00:17:39.300 --> 00:17:48.120 
Joshua Schultz: The reality is, is that the stage 3% reserve requirement is a joke that's less than two weeks
of payroll, no one would try to live their lives with the savings that only got you through two weeks. 

120 
00:17:48.570 --> 00:17:57.780 
Joshua Schultz: The government finance of officers association recommends a minimum reserve of 17%
that's based upon two months of expenditures. 

121 
00:17:59.040 --> 00:18:06.660 
Joshua Schultz: coming into the the pandemic, the average unified school district in the state of California
had a reserve have around 70%. 

122 
00:18:07.110 --> 00:18:12.990 
Joshua Schultz: And now the average unified school district has a reserve of about 23%, and the reason for
that is. 

123 
00:18:13.710 --> 00:18:16.890 
Joshua Schultz: Some of the same reasons that the district, has seen its reserves go up. 

124 
00:18:17.280 --> 00:18:25.710 
Joshua Schultz: Now early on in this projection here 1718 1819 it's because they actually started to deal with
some of their budget issues and they started to build their reserves. 

125 
00:18:26.010 --> 00:18:35.400 
Joshua Schultz: But the big jump has to do with what affected every district in the state over the last two
years is that one we had savings, because of the pandemic initially because we couldn't spend money. 

126 
00:18:35.850 --> 00:18:41.220 
Joshua Schultz: right we couldn't do the things we were planning to do, and then to we all got massive
amounts of one time funding. 

127 
00:18:42.060 --> 00:18:51.180 
Joshua Schultz: All right, but that one time funding is going to go away those savings have gone way and
the district is going to have to be cutting for many years to come, whether or not this Charter petition is
granted. 

128 
00:18:51.540 --> 00:18:58.350 
Joshua Schultz: If the petition is granted they're going to have to cut a lot more, and you can see that the 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1445 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 
 

 

 

 

 

 

 

 
 

 

delta in the last year it's an extra $8 million. 

129 
00:18:58.770 --> 00:19:07.740 
Joshua Schultz: That they would have to cut out of their reserves in order to remains that they would have
to cut out of their expenditures in order to remain solvent the be. 

130 
00:19:09.630 --> 00:19:18.780 
Joshua Schultz: You know the red line I mean these lines already include the savings that they get from
cutting teachers right, so this is the extra cuts that they would have to make. 

131 
00:19:22.410 --> 00:19:33.390 
Joshua Schultz: So this slide here is from a presentation that thick matt fiscal crisis management assistance
team, the State Agency and school services of California did specifically on dealing with declining enrollment
last fall. 

132 
00:19:34.050 --> 00:19:42.840 
Joshua Schultz: And the point of this slide is it illustrates that you know in this example, they say you're only
saving 35% of the lost revenue by the teachers, you can cut. 

133 
00:19:43.860 --> 00:19:52.920 
Joshua Schultz: Because you lost students, so you know focus on the last line there cuts the program
support staff or other operational costs will be required to make up the difference. 

134 
00:19:53.670 --> 00:20:02.580 
Joshua Schultz: So you it's not just an offsetting you know we lose teachers, we save all the money it's all
good, you have to make other cuts to programs, in order to keep up with declining enrollment. 

135 
00:20:05.460 --> 00:20:15.180 
Joshua Schultz: So of course this is in the findings and this is a page from a letter proving their second
interval report that I sent to the district board back in the spring of 2019. 

136 
00:20:15.990 --> 00:20:23.700 
Joshua Schultz: And the point of all this stuff is is These are the kinds of cuts, we were telling them you're
going to have to make in order to keep up with your declining enrollment problem. 

137 
00:20:24.180 --> 00:20:32.760 
Joshua Schultz: And they've done pretty much all of these things right they have closed schools, they did
lose the seventh period right that's a programmatic loss that they lost the American high school. 

138 
00:20:33.900 --> 00:20:45.180 
Joshua Schultz: You know they've downsize their district office staff but they're going to have to keep doing
this Okay, and if the Charter is approved, you know, essentially, is going to be like a piling on they're going
to have to do it even more. 

00:20:48.960 --> 00:21:00.390 
Joshua Schultz: So the bottom line is you can quibble with the details of the assumptions and, if you look at 
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what the district put into their second interim they show the decline in their reserves even steeper than what
we're projecting. 

140 
00:21:01.800 --> 00:21:13.680 
Joshua Schultz: But they're going to be having to make cuts and approved the Charter will exacerbate the
loss of Ada and will exacerbate the loss of revenue and will have an impact on programs for all the students
that we mean in the district. 

141 
00:21:15.060 --> 00:21:25.680 
Joshua Schultz: So this second bullet, of course, quotes directly from the findings right the written findings
that you received and the bottom line is is that if the board agrees that criteria seven. 

142 
00:21:26.430 --> 00:21:36.960 
Joshua Schultz: For denial has been met, then the Board should deny if the board disagrees and thinks that
none of the criteria for a denial have met them the Board should approve, and of course the board could. 

143 
00:21:37.530 --> 00:21:43.950 
Joshua Schultz: make some other combination, the findings, you could also find other criteria for denial were
met, is an additional possibility. 

144 
00:21:47.250 --> 00:21:51.420 
Joshua Schultz: Let me just think if I missed anything you're I think i've got another couple seconds left in
my time. 

145 
00:21:55.830 --> 00:22:03.510 
Joshua Schultz: yeah I guess the final thing I would say is that, as the Board is well aware, one of the core
responsibilities of the county office of education. 

146 
00:22:03.870 --> 00:22:14.640 
Joshua Schultz: Is overseeing the fiscal health of the districts in the county and proactively working to make
sure that the districts maintain fiscal solvency. 

147 
00:22:15.480 --> 00:22:22.140 
Joshua Schultz: So one of the concerns of course about the impact on the Community of the possibility of
granting the Charter. 

148 
00:22:22.590 --> 00:22:28.830 
Joshua Schultz: Is that the district, can they have to keep making difficult political decisions, including
probably closing more schools. 

149 
00:22:29.310 --> 00:22:42.840 
Joshua Schultz: But it's going to be more difficult for them to do that if their fear is every time a school is
closed potentially a charter petition comes up that the county board might approve that then undermines
their ability to actually address their fiscal issues. 

150 
00:22:45.090 --> 00:22:47.730 
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Joshua Schultz: So i'll stop there, thank you for your time. 

151 
00:22:49.440 --> 00:22:50.280 
Don 1st District: Is there any other. 

152 
00:22:51.570 --> 00:22:56.340 
Don 1st District: Findings report from any other staff members at this point joshua or have you concluded. 

153 
00:22:56.760 --> 00:23:08.850 
Joshua Schultz: yep that that that concludes our presentation again, you know other people who are
involved in the review available so when the questions come up if you want to dig into some of the other
criteria they'd be happy to help address it, as if i'm not able to. 

154 
00:23:09.930 --> 00:23:10.740 
Joshua Schultz: So Rebecca. 

155 
00:23:11.220 --> 00:23:12.000 
Joshua Schultz: Like yeah go ahead, done. 

156 
00:23:13.350 --> 00:23:24.990 
Don 1st District: yeah I was gonna say I was going to if we're prepared then we're going to set up for our
next item on the agenda and that was a the petitioners 15 minute opportunity. 

157 
00:23:25.710 --> 00:23:27.000 
Joshua Schultz: So Rebecca if you could go ahead and. 

158 
00:23:27.420 --> 00:23:31.020 
Joshua Schultz: tweet Julian D and learn daily two panelists. 

159 
00:23:39.990 --> 00:23:45.660 
Rebecka Anderson: Working on and we have 200 people online so i'm going to cruise through the list, what
was the first name. 

160 
00:23:50.610 --> 00:23:52.410 
Don 1st District: can be they can raise their hand up a little easier. 

161 
00:23:53.160 --> 00:23:54.120 
Joshua Schultz: jolene and lauren. 

162 
00:24:10.500 --> 00:24:11.610 
Rebecka Anderson: lauren cuddly. 

163 
00:24:13.230 --> 00:24:14.280 
Joshua Schultz: Know daily. 
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00:24:30.960 --> 00:24:33.720 
Joshua Schultz: Why why we're waiting jolene. 

165 
00:24:34.800 --> 00:24:38.850 
Joshua Schultz: I think our attorney counted barbara's part of the presentation so you've got 17 minutes. 

166 
00:24:48.480 --> 00:24:49.950 
Jolene A Yee: i'm going to share my screen now. 

167 
00:24:55.170 --> 00:24:57.690 
Don 1st District: Please introduce yourself to as well Okay, gentlemen. 

168 
00:25:20.340 --> 00:25:21.240 
Jolene A Yee: Can you see the. 

169 
00:25:22.290 --> 00:25:23.580 
Jolene A Yee: Just the slideshow. 

170 
00:25:24.990 --> 00:25:26.460 
Don 1st District: Or we can see the preview as well. 

171 
00:25:32.700 --> 00:25:33.930 
Jolene A Yee: wonder why it's not doing. 

172 
00:25:40.680 --> 00:25:42.540 
Don 1st District: It shouldn't matter we can't read them, you can probably. 

173 
00:25:42.540 --> 00:25:43.860 
Don 1st District: Just where you are. 

174 
00:25:45.840 --> 00:25:47.550 
Jolene A Yee: Okay, more and you want to get started. 

175 
00:25:53.250 --> 00:25:54.360 
Rebecka Anderson: Last lauren. 

176 
00:26:00.120 --> 00:26:03.090 
Joshua Schultz: She doesn't appear to be on jolene unless she's under a different username. 

177 
00:26:04.080 --> 00:26:05.850 
Jolene A Yee: I saw her on. 
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00:26:07.200 --> 00:26:07.830 
Jolene A Yee: See. 

179 
00:26:13.440 --> 00:26:16.050 
Jolene A Yee: She said she got kicked out and it won't let her rejoin. 

180 
00:26:33.060 --> 00:26:35.700 
Rebecka Anderson: Julian Can you give us her telephone number. 

181 
00:26:39.540 --> 00:26:39.930 
Jolene A Yee: yeah. 

182 
00:26:40.890 --> 00:26:43.560 
Rebecka Anderson: You can sit in chat and only us will have it. 

183 
00:26:44.010 --> 00:26:44.340 
Okay. 

184 
00:27:07.980 --> 00:27:09.750 
Rebecka Anderson: I think we have lauren back. 

185 
00:27:26.010 --> 00:27:26.550 
Jolene A Yee: lauren. 

186 
00:27:26.790 --> 00:27:30.390 
lauren daley: Okay yeah i'm back sorry I got kicked out and it wouldn't let me rejoin. 

187 
00:27:33.150 --> 00:27:33.420 
Don 1st District: or. 

188 
00:27:33.510 --> 00:27:36.090 
Don 1st District: reset the timer thanks okay. 

189 
00:27:36.150 --> 00:27:45.150 
lauren daley: Thanks good afternoon i'm lauren daily Julian you and I are pleased to have the opportunity to
present to you one final time is you decide the fate of my comments charter middle school. 

190 
00:27:45.930 --> 00:27:54.600 
lauren daley: First we'd like to extend our gratitude to Dr Nemo deputy superintendent Schultz, and the NCO
we staff who took a tremendous amount of time and care and reviewing our petition. 

191 
00:27:55.110 --> 00:28:07.230 
lauren daley: And we'd like to thank you, the board of trustees for the time and energy you've put into 
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understanding the issues at hand in order to come to a decision, tonight we appreciate all the work that has
gone into this on the part of the county office of education. 

192 
00:28:08.670 --> 00:28:21.210 
lauren daley: We have a presentation, before I start, the presentation, I just wanted to go back and clarify
and maybe respectfully disagree on a couple of points that josh presented. 

193 
00:28:22.440 --> 00:28:30.390 
lauren daley: To be clear, the staff report doesn't say that we do meet criteria and seven, it says that we
may meet criterion seven. 

194 
00:28:30.900 --> 00:28:38.940 
lauren daley: And I also wanted to clarify that private schools in the county may be declining in the last five
years, but when you look at the cbe. 

195 
00:28:39.240 --> 00:28:50.820 
lauren daley: Private school affidavit it's actually by school district, and the numbers that we looked at for
and the USD are increasing in the past three years that we were able to look at. 

196 
00:28:54.180 --> 00:29:01.620 
lauren daley: we'd like to start by briefly re introducing you to the school will hear from a few different
Community members in these first few slides. 

197 
00:29:03.300 --> 00:29:17.580 
Jolene A Yee: lauren I just want to add one thing that the my understanding of the legal standard is actually
that they the board cannot consider for justification any points outside what's in the staff report that they
only can decide the findings and the staff report to make their decision. 

198 
00:29:19.260 --> 00:29:21.030 
Jolene A Yee: Okay, here we go. 

199 
00:29:26.700 --> 00:29:33.120 
hi this is Michelle mcmaster and current teacher with a napa valley unified school district, with over 20 years
of experience. 

200 
00:29:33.990 --> 00:29:52.560 
All my years have been within small learning environments, mostly at the high school level, but for the last
three years i've been at river middle school where kids are allowed to be themselves and are comforted and
supported in all of their needs and strengths. 

201 
00:29:59.370 --> 00:30:05.130 
hi my name is Miriam solorio i'm a parent of the seventh grader at river middle school. 

202 
00:30:06.420 --> 00:30:13.230 
I believe that our Community or children would highly benefit from my ecommerce middle school. 
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00:30:14.310 --> 00:30:20.400 
And the curriculum that they would be offering sounds great I really interested. 

204 
00:30:22.290 --> 00:30:24.450 
I, and also the. 

205 
00:30:25.710 --> 00:30:27.600 
As a small school setting. 

206 
00:30:28.620 --> 00:30:31.410 
As something that a lot of parents. 

207 
00:30:32.490 --> 00:30:33.540 
are interested in. 

208 
00:30:35.070 --> 00:30:36.540 
I would definitely. 

209 
00:30:37.680 --> 00:30:43.170 
I definitely believe that my children would benefit if we did have mayacamas. 

210 
00:30:44.220 --> 00:30:45.030 
As an option. 

211 
00:30:46.320 --> 00:30:46.770 
Thank you. 

212 
00:30:49.740 --> 00:30:58.380 
Another wonderful part about my ecommerce proposed curriculum, is that it will be student led students
centered, and this is. 

213 
00:30:59.250 --> 00:31:18.210 
I lps meaning individualized learning plans and the 45 minute learning labs that will occur four times each
week, this is powerful when the students will work with their advisor to develop and learn set individual
goals tailored to their needs. 

214 
00:31:22.110 --> 00:31:30.450 
Jolene A Yee: hi my name is a tool more can and i'm a parent my daughter is a fourth grader i'm going to
elementary school in napa. 

215 
00:31:31.140 --> 00:31:49.830 
Jolene A Yee: And I have been very supportive of having the new school that's been proposed to open up
middle school that's been proposed, I think the new technology based curriculum is needed, the children's
are getting very intelligent and very. 
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00:31:50.910 --> 00:31:59.580 
Computer savvy and also something that an opportunity, more different than what we already have would
benefit the kids. 

217 
00:32:01.800 --> 00:32:03.330 
I kept my full support. 

218 
00:32:04.470 --> 00:32:24.120 
To my calmness charter middle school and all that it will provide for this very unique population of middle
school students, that will be open to all students within our district, and will embrace this very special
learning years for the students. 

219 
00:32:28.320 --> 00:32:38.520 
lauren daley: Now that you've heard about the school will very briefly review how we got here in October of
2020 and the USD announced the closure of harvest middle school, resulting in a swift and demonstrative
public outcry. 

220 
00:32:39.180 --> 00:32:51.990 
lauren daley: This decision was rolled back and the middle school redesign task force was formed the closure
of river school was added as one of the options and in April of 2021 the MP USD trustees voted unanimously
to close harvest and river middle school. 

221 
00:32:53.280 --> 00:33:02.130 
lauren daley: Through the process we and others did make suggestions, including small learning
communities and other solutions to keep this program within the district, but the district was not receptive. 

222 
00:33:02.610 --> 00:33:13.680 
lauren daley: i'd also like to add one other comment, based upon josh's remarked that if if schools are closed
and a charter school pops up every time a school is closed, it will be harder for the district in the future. 

223 
00:33:14.310 --> 00:33:18.570 
lauren daley: This wasn't a response to a school closing five schools closed, this was the fifth. 

224 
00:33:18.990 --> 00:33:32.880 
lauren daley: it's actually in response to a program closing it's the loss of a program, and that is what
resulted in this in this response, there were there were other ways to do it, besides closing the program
along with the school and we didn't need to be at the school. 

225 
00:33:34.170 --> 00:33:40.830 
lauren daley: Fast forward to today and the county's findings, the ncaa we staff did a thorough and fair
review of our petition and they determined that. 

226 
00:33:41.190 --> 00:33:49.830 
lauren daley: The Charter is comprehensive and detailed our budget is viable we've met all legal
requirements to establish a charter school and there's a well established need and demand. 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1453 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 
 

 

 

 

 

 

 

 

 

 

 

00:33:51.510 --> 00:34:05.490 
lauren daley: The NCO we step further issued findings that we as petitioners have demonstrated we're
capable of implementing the program and cms would provide educational benefits to its students and then
cms has a supportive parents and families within napa county. 

228 
00:34:07.620 --> 00:34:13.830 
lauren daley: The final issue and question is that if Community impact criterion seven, this is a dress in the
California area code. 

229 
00:34:14.400 --> 00:34:22.980 
lauren daley: it's important to note that a reduction in revenue based upon a small percentage of students
moving to our school is not a legally sufficient basis for denial. 

230 
00:34:23.520 --> 00:34:33.030 
lauren daley: per the edge code and authorizers Shell grants a petition, if it is consistent with sound
educational practice with the interest of the Community approval is the default. 

231 
00:34:33.660 --> 00:34:38.970 
lauren daley: The county board is limited to what was identified in the county report in terms of a basis for
denial. 

232 
00:34:39.540 --> 00:34:49.980 
lauren daley: It is required to provide 15 days notice of any basis for denial so again, it is limited to what
was in the report, there was only one potential basis for denial offered in the report. 

233 
00:34:50.490 --> 00:35:01.380 
lauren daley: However, in order to justify a denial, you must have a comprehensive and meaningful analysis
of all applicable factors taken in totality and there are three factors in criterion seven. 

234 
00:35:02.190 --> 00:35:12.180 
lauren daley: Know finding can be made solely on the protected declining financial health of n D ust the law
requires you to consider all three factors, not just one. 

235 
00:35:14.070 --> 00:35:26.160 
lauren daley: Factor one is the statue does mcs undermine an existing program to staff report responded
unequivocally that it does not the only school remotely close to him cms is river and that school is closing. 

236 
00:35:27.480 --> 00:35:34.950 
lauren daley: factor to does mcs duplicate an existing program again unequivocably know as reported in staff
findings. 

237 
00:35:35.190 --> 00:35:44.220 
lauren daley: there's no school in the district that has individualized learning plans learning labs daily
morning advisory block scheduling teacher looping and portfolios all in one school. 
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00:35:44.910 --> 00:35:59.220 
lauren daley: Additionally, and cms will be the only middle school currently in the new tech network and will
be located just two blocks from new tech, high school serving as a potential feeder to this public high school
and opening all sorts of opportunities for collaboration jolene. 

239 
00:36:00.780 --> 00:36:01.620 
Jolene A Yee: Thank you lauren. 

240 
00:36:02.760 --> 00:36:09.540 
Jolene A Yee: When considering the fiscal impact legally, you need to consider the impact on the entire
Community, in which the school is proposing to locate. 

241 
00:36:09.930 --> 00:36:18.450 
Jolene A Yee: That means your impact analysis must extend beyond the district, and that analysis by law
requires that you prioritize what is best for students. 

242 
00:36:18.780 --> 00:36:31.350 
Jolene A Yee: This means that your fiscal analysis cannot be done in a vacuum, it must prioritize students
and, in doing your analysis, you have to look at how money is spent, how many be spent in an efficient
manner to improve student outcomes. 

243 
00:36:32.190 --> 00:36:42.270 
Jolene A Yee: In terms of efficient use of funds, my comments will serve a diverse population with a much
desire and need to curriculum and our budget demonstrates how we plan to do that, but the surplus every 
year. 

244 
00:36:42.690 --> 00:36:49.740 
Jolene A Yee: That petition budget, notably does not include our access PCs GP grants and low interest
charter school loans and private grants. 

245 
00:36:49.980 --> 00:36:57.060 
Jolene A Yee: Those will even further bolster our financial picture, by contrast, the district has historically run
a multimillion dollar deficit. 

246 
00:36:57.390 --> 00:37:08.760 
Jolene A Yee: and is now arguing that it can't operate efficiently and that, in a period of population shift, it
was closed schools cut popular and much needed programs and swell class sizes with teacher layoffs. 

247 
00:37:10.230 --> 00:37:23.340 
Jolene A Yee: The district first claim that it anticipates being in a challenging financial position and four to
five years, however, it filed, the first interim budget showing incredibly high reserves from over 17% 16%
and almost 15%. 

248 
00:37:23.730 --> 00:37:31.980 
Jolene A Yee: I know I think josh said that the State average of 17% but my understanding is that it's
around five to 7%. 
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00:37:34.410 --> 00:37:49.050 
Jolene A Yee: trustee Grazia for the second term budget showing an extreme negative swing between this
year and next year of almost $25 million that's completely different than what it has been historically and
what it just said it was going to. 

250 
00:37:49.770 --> 00:37:57.870 
Jolene A Yee: spend when it filed, the first intern budget he then filed an amended second interim budget, a
few days ago, changing the analysis yet again. 

251 
00:37:58.470 --> 00:38:12.660 
Jolene A Yee: The district has had almost a decade to improve its financial condition to change spending
trajectory it is closed five schools laid off, teachers and now is claiming that the opening of our small 180%
school is sending the district into bankruptcy. 

252 
00:38:13.920 --> 00:38:23.580 
Jolene A Yee: The financial analysis provided by the district and relied upon by the staff report assumes that
all students who plan to enroll in my ecommerce will stay with the district if the county denies our Charter. 

253 
00:38:23.970 --> 00:38:33.840 
Jolene A Yee: However, many families have expressed both to you and writing on social media and in private
conversations that they are looking at private school or homeschooling if this happens. 

254 
00:38:34.200 --> 00:38:41.760 
Jolene A Yee: The fact that 57 families who are enrolled and river this school year have already left the
district is a harbinger of what is to come. 

255 
00:38:42.210 --> 00:38:51.120 
Jolene A Yee: The district claims that my ecommerce is accelerating the decline in enrollment, but in fact it is
the district's decisions and actions that are accelerating this decline. 

256 
00:38:53.910 --> 00:38:57.420 
Jolene A Yee: The county should also consider the numerous mitigating factors. 

257 
00:39:04.050 --> 00:39:11.010 
Jolene A Yee: There you go the numerous mitigating factors that lead to improvement of the district's
financials because of the way California funds public schools. 

258 
00:39:11.280 --> 00:39:18.240 
Jolene A Yee: it's virtually certain that all school districts, including envy USD will receive a substantial
increase over what it receives today. 

259 
00:39:18.540 --> 00:39:27.690 
Jolene A Yee: Significant increases in the cost of living adjustment and change the calculation of the Ada and
expansion of the tk program all will bring significant funds to mbu St. 
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00:39:28.080 --> 00:39:33.330 
Jolene A Yee: I do want to mention one other thing, and that is, we always talk about cuts, but we haven't
talked about. 

261 
00:39:33.660 --> 00:39:48.600 
Jolene A Yee: Increases in revenue and how to bring more Ada into the district it schools, like my
economists, which will attract schools from outside of the district into the district river did that numerous
times, where families moved into the district, so that they could attend river. 

262 
00:39:51.120 --> 00:39:58.440 
Jolene A Yee: Importantly, the Community impact analysis has more than one side, you must also look at
the negative impact on our community of a denial. 

263 
00:39:58.740 --> 00:40:06.120 
Jolene A Yee: I believe you seen the numbers on the CD showing an acceleration of private school
enrollment in napa versus across the state of California. 

264 
00:40:06.510 --> 00:40:17.490 
Jolene A Yee: And because of coven more families consider homeschooling a viable option not having the
right choices in middle school will also drive down district high school enrollment. 

265 
00:40:19.230 --> 00:40:26.010 
Jolene A Yee: However, my ecommerce can change that it's a free public option that is designed to serve as
a bridge to public high schools. 

266 
00:40:26.340 --> 00:40:37.080 
Jolene A Yee: New check, most certainly, but also napa and vintage high schools will all benefit from keeping
families from leaving in contemplation of middle school mayacamas is a win, win for everyone. 

267 
00:40:40.050 --> 00:40:52.440 
Jolene A Yee: it's just the fact that some students need an environment that will not be provided by any of
the district schools elimination of river middle school left families feeling abandoned, resulting in a loss of
faith in napa public schools. 

268 
00:40:54.570 --> 00:41:01.590 
Jolene A Yee: So after everything you reviewed seen and heard this decision you have to make boils down to
a single question. 

269 
00:41:02.040 --> 00:41:18.480 
Jolene A Yee: Is my economist demonstrably unlikely to serve the interest of the entire Community, in which
the school is proposing to locate as a matter of law, the staff report does not support such a finding now
Horn will close our presentation, thank you. 

270 
00:41:19.890 --> 00:41:26.370 
lauren daley: Thanks darling so what's next if you approve us tonight we're ready to move ahead, our first
order of business is a head of school. 
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00:41:26.730 --> 00:41:41.220 
lauren daley: We vetted excellent head of school candidates who are moving through the hiring process we
have many qualified teachers who have applied to be open positions and we have excellent applicants for all
posted non certificate staff positions, we will start the process of staffing up immediately. 

272 
00:41:42.270 --> 00:41:46.590 
lauren daley: Thank you for your time, we have one final speaker who will close our presentation tonight. 

273 
00:41:47.880 --> 00:41:58.050 
lauren daley: I am currently a seventh grade student at river middle school why I want from the middle
school is a small and community that helps each other out and encourages. 

274 
00:41:58.470 --> 00:42:17.370 
lauren daley: Others to achieve through goals, no school can be really difficult, but I have had a good
experience that river, I feel trusted and supported, I hope the program similar to river can continue for my
eighth grade year also near future for other kids in napa including my little sister. 

275 
00:42:23.400 --> 00:42:24.630 
Don 1st District: Okay, thank you very much. 

276 
00:42:26.070 --> 00:42:31.770 
Don 1st District: appreciate the presentation, thank you jolene and lauren and, if you will. 

277 
00:42:32.850 --> 00:42:37.080 
Don 1st District: hang around it's now time for the board members to. 

278 
00:42:38.160 --> 00:42:39.780 
Don 1st District: ask some questions. 

279 
00:42:39.840 --> 00:42:50.220 
Don 1st District: And look for a raised hand we're all on the screen and look for a raised hand if anyone has
any any questions I have the first one, and I would like to. 

280 
00:42:51.630 --> 00:43:05.430 
Don 1st District: Go to josh and have you respond to the specific allegations on limited findings number
seven that that the petitioners provided us. 

281 
00:43:07.260 --> 00:43:19.860 
Joshua Schultz: I guess the question of whether or not I overstated, the porch discretion, or whether or not
you're bound to graduate, so I think what i'd like to do on that one is ask Rebecca to elevate Jennifer next
our attorney who is on the call and have her address that. 

282 
00:43:36.180 --> 00:43:36.990 
Joshua Schultz: Rebecca to hear that. 
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00:43:39.270 --> 00:43:40.770 
Rebecka Anderson: yeah just it just takes a minute. 

284 
00:43:41.130 --> 00:43:42.690 
Joshua Schultz: Okay, just just good for me thank you. 

285 
00:43:43.290 --> 00:43:45.600 
Jennifer Nix (SCLS): hi everyone, so the law. 

286 
00:43:46.260 --> 00:43:57.930 
Jennifer Nix (SCLS): contemplates two different types of findings, so it contemplates the idea that the staff
are going to provide you with recommended findings which is not required, but if they do they're more than
welcome to do that. 

287 
00:43:58.170 --> 00:44:10.050 
Jennifer Nix (SCLS): You all can adopt those findings yourself as your final findings, the law, then references
a second set of findings which are written findings that you have to make in order to deny a charter school. 

288 
00:44:10.440 --> 00:44:16.560 
Jennifer Nix (SCLS): A lot of times boards do adopt the staff recommendations and findings as their findings,
but sometimes for. 

289 
00:44:17.160 --> 00:44:24.960 
Jennifer Nix (SCLS): Go and actually draft their own findings in order to support their recommendation or
their decision to deny and I. 

290 
00:44:25.470 --> 00:44:27.600 
Jennifer Nix (SCLS): Anticipating this potential issue. 

291 
00:44:27.810 --> 00:44:43.650 
Jennifer Nix (SCLS): If you looked at the draft resolutions that I provided you I gave you one for granting
and then also one for denying the one for denying looks at having you all appoint a board member to work
with me to draft written findings, based on what you all discuss tonight and find tonight. 

292 
00:44:46.140 --> 00:44:47.400 
Jennifer Nix (SCLS): Does that answer your question done. 

293 
00:44:49.140 --> 00:44:52.800 
Don 1st District: Specifically lauren brought up that. 

294 
00:44:54.600 --> 00:45:02.160 
Don 1st District: We must review with equal weight, all three points, relative to what you described, rather
than just the fish fiscal impact. 
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00:45:02.970 --> 00:45:11.940 
Jennifer Nix (SCLS): yeah so the live if you're looking at criteria seven per denial there the log doesn't put
any weight on any of those so it says that you. 

296 
00:45:12.420 --> 00:45:19.680 
Jennifer Nix (SCLS): The the actual provision, it looks at is whether or not the Turner school is going to serve
the interests of the Community in which is located. 

297 
00:45:20.070 --> 00:45:34.860 
Jennifer Nix (SCLS): Then, in order to deny on that aspect you have to consider each of those areas in your
findings there's no reference to giving anything equal weight to how you wait those those considerations or
your findings. 

298 
00:45:35.430 --> 00:45:49.680 
Jennifer Nix (SCLS): So it really I think the laws is flexible there in that you might give heavy consideration to
the fact that, for example, the district is going to have to close a program or you might get heavy
consideration to the fact that the program is duplicative have one. 

299 
00:45:50.010 --> 00:46:05.430 
Jennifer Nix (SCLS): The district ernie has the concert more students or you could equally consider all of the
aspects, but that really is up to you all as a board to look at the criteria and determine whether or not you
think that's appropriate. 

300 
00:46:08.070 --> 00:46:10.470 
Don 1st District: Thank you Cindy you have a question. 

301 
00:46:12.450 --> 00:46:15.480 
Sindy: hi, this is probably to Jennifer so just I want to be clear on this. 

302 
00:46:16.890 --> 00:46:30.150 
Sindy: Because, as you guys know Patrick McDonald assembly Member practical Donald sent us a letter of
himself and Chelsea Kelly, the one who author add 15505. 

303 
00:46:30.690 --> 00:46:47.610 
Sindy: Which got these two education code section 47605 see seven and CA put up on findings now They
explained to me today that you can find all three of those or you could just find one of them, you don't have
to have all three Is that correct. 

304 
00:46:48.360 --> 00:47:02.550 
Jennifer Nix (SCLS): The law does not say and and that's noticeably missing from the law and in because it
doesn't say, and I do think you can rely on just one, and not all three, but the findings have to acknowledge
all three right, so if you're saying. 

305 
00:47:03.270 --> 00:47:11.070 
Jennifer Nix (SCLS): If you're relying on one for denial, then you still have to make findings with regard to
the rest of the aspects it's that's how the Statute certain. 
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00:47:11.280 --> 00:47:17.220 
Sindy: I can see, so if you find findings let's just pretend to have them, but not on one we just faked that,
for the record. 

307 
00:47:17.460 --> 00:47:18.510 
Sindy: Yes, thank you. 

308 
00:47:22.560 --> 00:47:26.160 
Don 1st District: um is there jenna did you have another question for that. 

309 
00:47:27.690 --> 00:47:31.800 
Janna Waldinger: Okay, so i'm trying to understand. 

310 
00:47:33.360 --> 00:47:38.070 
Janna Waldinger: With the emphasis of the money lessening. 

311 
00:47:39.150 --> 00:47:53.880 
Janna Waldinger: It seems to be also complicated or i'm trying to figure out how to best word this so i'm one
of the emphasis is the fact that money is going down for the district, but. 

312 
00:47:55.290 --> 00:48:08.820 
Janna Waldinger: The value of the property and napa is going up and the possibility of being basic aid might
be in some level of projection and so, therefore, because the. 

313 
00:48:09.360 --> 00:48:26.490 
Janna Waldinger: discrepancy between what the unified gets and let's say even what St to lean against this
basic eight or some of the other areas is tremendously different so if indeed there was consideration of
because you're projecting to the future anyway. 

314 
00:48:27.540 --> 00:48:37.320 
Janna Waldinger: that things were to shift and that napa unified with the increased value was going to go to
basic aid, how would the story shift then. 

315 
00:48:38.760 --> 00:48:45.840 
Joshua Schultz: So it's that is a possibility, in the future for napa valley unified projecting when. 

316 
00:48:46.980 --> 00:49:01.230 
Joshua Schultz: is very difficult, because it depends on a lot of different things right, it depends on the
funding rates from the state, it depends on the enrollment and we know it's declining but exactly how much
it declines, and it kind of depends on trends in property taxes. 

317 
00:49:03.000 --> 00:49:11.760 
Joshua Schultz: At this point, you know, given current assumptions, I think that likelihood goes probably
further out than the dollars we're projecting. 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1461 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 

 

 

 

 

 

 

 

00:49:12.600 --> 00:49:19.770 
Joshua Schultz: Right, so, in other words, it may well happen in the future, I think, maybe even potentially
within this decade, but. 

319 
00:49:20.250 --> 00:49:29.940 
Joshua Schultz: on current trends almost certainly beyond the period that we're forecasting and I guess the
other thing that I would say, is to remember that when a district goes into based again. 

320 
00:49:30.690 --> 00:49:37.710 
Joshua Schultz: That doesn't necessarily mean that they're in a better place right it, you know St Alina has
been in basic aid for 20 plus years. 

321 
00:49:38.040 --> 00:49:43.680 
Joshua Schultz: right when they first went in the basic eight their revenues were essentially all almost
identical to a at the end revenue in the district. 

322 
00:49:43.920 --> 00:49:50.700 
Joshua Schultz: it's only other over time as didn't know that continue to decline in the property taxes,
continue to grow that they actually had a lot of extra resources. 

323 
00:49:51.450 --> 00:49:59.250 
Joshua Schultz: So so for the first years of going into base again it's kind of a flipping in and out and they
actually sometimes you lose some funding, on the one side, from the state side. 

324 
00:49:59.610 --> 00:50:08.940 
Joshua Schultz: and gain some from the property taxes, so it could save them in the longer term it won't
save them I don't think in the forecast period that we're looking at right now. 

325 
00:50:09.000 --> 00:50:11.400 
Janna Waldinger: Okay, thank you and there's one more thing, which is. 

326 
00:50:12.180 --> 00:50:25.500 
Janna Waldinger: I think that we have a responsibility as a county board to a rally our legislators to move
into funding through enrollment and not daily attendance. 

327 
00:50:25.740 --> 00:50:31.440 
Janna Waldinger: because, obviously, you have the same buildings and the same teachers that are showing
up whether or not there's. 

328 
00:50:31.800 --> 00:50:42.960 
Janna Waldinger: You know 15 kids in the class or 20 or whatever you know and covert certainly is affected
all of this, so again, there are certain remedies and concerns about. 

329 
00:50:43.380 --> 00:50:59.850 
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Janna Waldinger: Wanting to support the fiscal solvency and helping change the matrix and while it has
nothing to do with the Charter per se but we're being asked to find this financial equitability, and so I just
wondered if you could speak to that. 

330 
00:51:02.100 --> 00:51:11.610 
Joshua Schultz: I guess the main thing I would say is that there are those who are interested in that there
has been one bill actually introduced, although it's very complicated the way it does it. 

331 
00:51:12.750 --> 00:51:28.710 
Joshua Schultz: But I don't think changing just that change alone mitigates the situation that the district is
facing right because, whether you're funded on Ada the actual attendance of the kitchen or whether you're
funded on the enrollment their enrollment still going to decline. 

332 
00:51:31.380 --> 00:51:31.740 
Janna Waldinger: Thank you. 

333 
00:51:32.910 --> 00:51:42.540 
Don 1st District: I had a couple of additional questions but i'm happy to defer to another board member if
there's another question by either Jennifer Cindy Jerry whoever. 

334 
00:51:43.650 --> 00:51:45.150 
Don 1st District: Otherwise i'll just go announcement question. 

335 
00:51:47.580 --> 00:51:49.650 
Don 1st District: not seeing anyone okay so. 

336 
00:51:50.220 --> 00:51:51.180 
Don 1st District: I had a question. 

337 
00:51:51.240 --> 00:51:53.640 
Ann Cash: done i'm sorry I did want to say something. 

338 
00:51:53.880 --> 00:51:54.240 
Don 1st District: Go read. 

339 
00:51:55.470 --> 00:52:13.770 
Ann Cash: One of the our roles obviously as as fiscal oversight of for anti over you know unified school
district, and we did ask them to cut so many things, and they have gone through a difficult process of
closing schools and. 

340 
00:52:14.730 --> 00:52:30.450 
Ann Cash: be cutting food service Labor costs transportation facilities fields I mean on and on, that they
have gone and really did the work that we, as a county office of education asked them to do and so it's. 

341 
00:52:32.430 --> 00:52:48.810 
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Ann Cash: When i'm making my decision that has to go to part of what i'm decision i'm making and and I
really am reading the letters and reading about my commerce and also it was just absolutely touching to see
how much. 

342 
00:52:49.860 --> 00:52:55.950 
Ann Cash: heart muscle went into those letters in about this school so it's it's a hard decision here that we're 
asked to make. 

343 
00:52:58.560 --> 00:53:17.100 
Don 1st District: Thank you, and along the same lines, one of my questions josh is, if you can further clarify
the the budget review that you had was the first interim or was it the second interim budget that was
provided and second part of that question is. 

344 
00:53:18.180 --> 00:53:34.110 
Don 1st District: it's not a general public may not understand that it's not unusual to have multiple budgets
come through and a fiscal year as you're planning for the up and coming years to get help clarify which
budget, it was and then also the process. 

345 
00:53:34.920 --> 00:53:40.530 
Joshua Schultz: So school districts are required to present their budgets to their board three times during the 
year. 

346 
00:53:41.070 --> 00:53:46.950 
Joshua Schultz: So one ad budget adoption, which happens before June 30 of each year for the following
fiscal year. 

347 
00:53:47.280 --> 00:53:53.220 
Joshua Schultz: And then they're required to file a first in the report and the second interim report and the
first interim report is filed. 

348 
00:53:53.610 --> 00:54:01.200 
Joshua Schultz: In December, and it covers, you know known expenditures through the end of October of
the year and then the second report is filed in March. 

349 
00:54:01.560 --> 00:54:08.760 
Joshua Schultz: And it covers expenditures through the end of January for that year we built our financial
projections off of their first interim report. 

350 
00:54:09.090 --> 00:54:17.310 
Joshua Schultz: So we took the numbers in their first into report and then we extrapolated off of that in
order to develop the projections that are in my presentation in the findings. 

351 
00:54:18.510 --> 00:54:26.400 
Don 1st District: And our timing as as oversight for that budget our next step for that second interim report
do we have a part of that process. 

352 
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00:54:27.060 --> 00:54:38.730 
Joshua Schultz: In our review, yes, so the second interview before we have to do our review under a big
1200 and either agree with their certification or change their certification by April 15. 

353 
00:54:40.140 --> 00:54:41.490 
Don 1st District: Great Thank you. 

354 
00:54:43.530 --> 00:54:55.890 
Don 1st District: Second part of my question is actually to to Warren i'd like some further clarification on
we've got contrasting opinions on public school enrollment and decline. 

355 
00:54:57.030 --> 00:55:05.040 
Don 1st District: I am quite aware of a couple of the schools in the area, and they have significantly
declined, including. 

356 
00:55:05.520 --> 00:55:22.080 
Don 1st District: The the location, that my kindness is considering housing so that's a that's an entire school
that closed in the last 18 months and has an opportunity for for you guys to rent so i'm curious to find out
where you find public schools are increasing. 

357 
00:55:23.160 --> 00:55:24.630 
lauren daley: and private schools. 

358 
00:55:26.460 --> 00:55:47.010 
lauren daley: yeah so St john's closed but beyond that we got our data from the California Department of
Education through their private private school affidavit database that is a self report affidavit database where
schools report to the California department of ED and they they track that. 

359 
00:55:48.810 --> 00:56:01.950 
lauren daley: We reached out to them jolene spoke with them it's not on their website, you have to actually
request the data it was sent to us, and it does show the actual raw data of the numbers in napa and they 
are up. 

360 
00:56:02.790 --> 00:56:10.410 
lauren daley: So I understand that St john's close, unfortunately, but there are many other schools that have
that are expanding. 

361 
00:56:11.490 --> 00:56:13.380 
lauren daley: Blue added, I think. 

362 
00:56:15.030 --> 00:56:23.490 
lauren daley: A sixth, seventh grade class and an eighth grade class this year justin sienna just grew their
freshman class for next year, and they have a waiting list. 

363 
00:56:24.300 --> 00:56:40.020 
lauren daley: I mean anecdotally speaking, I can tell you that the people that we talked to at private schools 
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at St john the Baptist, and I mean at St john's and Santa Paula an heiress they're both reporting larger
schools, but we actually got it from the California Department of Education. 

364 
00:56:40.560 --> 00:56:50.370 
Don 1st District: And it and the report, the report date that you have is that, as of 2021 or 2020 or what is
the exploration of that report. 

365 
00:56:50.850 --> 00:56:56.520 
lauren daley: He don't have the current year they didn't have it in yet because they get the report says,
people you know. 

366 
00:56:56.910 --> 00:57:10.860 
lauren daley: People completes affidavits so when we got it, it was in the fall, so it was through the last
school year just looking anecdotally we would expect for this current year, to be up even more, but they
didn't have the data for us. 

367 
00:57:11.250 --> 00:57:12.570 
Jolene A Yee: So we got the data. 

368 
00:57:12.600 --> 00:57:23.520 
Jolene A Yee: Going back for three years and 2018 2019 and 2020 and I actually had quite a lengthy
conversation with the percent of the CD compiled the data. 

369 
00:57:24.750 --> 00:57:35.760 
Jolene A Yee: And we talked about codes on how to actually get that data from the district for people who
are leaving that for private school or homeschooling or just leaving the district. 

370 
00:57:36.390 --> 00:57:50.940 
Jolene A Yee: But the numbers were pretty stark across the state of California and the percentage of
students who are in in private school is around 7% but it's closer to 10% for NASA in terms of student
population. 

371 
00:57:51.660 --> 00:57:52.110 
Don 1st District: Thank you. 

372 
00:57:52.140 --> 00:57:54.600 
Joshua Schultz: I appreciate you answer dog comment that. 

373 
00:57:54.630 --> 00:57:55.770 
Don 1st District: quickly josh sure. 

374 
00:57:55.830 --> 00:58:02.400 
Joshua Schultz: So, so I private school enrollment data is available on CDs data quick data quest website, it
goes back five years. 

375 
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00:58:03.810 --> 00:58:16.410 
Joshua Schultz: And you know I could pull it up and show you the data, if you want to see it, it five years
ago, is that I believe that number was 2640 in the county and that's true that is about 10% of total
enrollment. 

376 
00:58:17.580 --> 00:58:24.330 
Joshua Schultz: The most recent years actually fell off a cliff it's at 1800 but there's clearly problems with the
data it looks like some schools didn't report, including justin. 

377 
00:58:24.750 --> 00:58:37.950 
Joshua Schultz: But even if we add in the assumed enrollment from those schools from last year it's at about
2500 so it's it's declined maybe not as precipitously as the district has declined, but it has declined, and we
can pull that up on the website, if you want to see it. 

378 
00:58:39.060 --> 00:58:42.420 
Don 1st District: Thank you, that answer my question and I do see that Cindy has her hand up. 

379 
00:58:44.850 --> 00:58:49.110 
Sindy: I think thanks Don, I have a couple questions, so I hope he doesn't mind. 

380 
00:58:51.570 --> 00:58:52.830 
Sindy: One is um. 

381 
00:58:54.420 --> 00:59:02.400 
Sindy: And it talks about declining enrollment and and they were saying that if it's not granted that there'll
be 57 kids that will leave. 

382 
00:59:03.960 --> 00:59:11.310 
Sindy: But I kind of think that maybe if it is granted and the impact is impacted on the 16,000 kids that's in
the district. 

383 
00:59:12.330 --> 00:59:18.450 
Sindy: How many of them would leave because programs are gonna be so I think they'll kind of a wash in
my mind anyway um. 

384 
00:59:19.920 --> 00:59:20.310 
Sindy: The. 

385 
00:59:21.780 --> 00:59:23.370 
Sindy: This is for josh. 

386 
00:59:24.480 --> 00:59:24.840 
Sindy: On. 

387 
00:59:26.010 --> 00:59:41.580 
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Sindy: The factual findings for the mcs does not appear to do pay a program that will be an operation of
napa valley unified school district next school year, how did that get I mean did the same thing else how and
i'm kind of stuck on the word appear. 

388 
00:59:43.050 --> 00:59:51.930 
Joshua Schultz: So I think the bottom line on that is that you know we looked at this closely, we recognize
that many of the elements that that my ecommerce is proposing. 

389 
00:59:52.680 --> 01:00:02.010 
Joshua Schultz: do exist in that that all unified other schools certainly We know, of course, many of the
schools were new tech schools in the past and the technology is infused throughout the districts curriculum. 

390 
01:00:02.790 --> 01:00:16.470 
Joshua Schultz: We know that you know there's I believe in the middle school redesigned kind of a form of
advisory, we know that they're doing a lot of work around sal etc, but again looking at all the different
elements of the mitochondria. 

391 
01:00:17.490 --> 01:00:25.440 
Joshua Schultz: You know design, we found that it didn't raise the level of denial on that criteria, because it's
a unique combination. 

392 
01:00:25.530 --> 01:00:30.180 
Joshua Schultz: We put it all together and again relying on the advice of our expert advisors. 

393 
01:00:30.810 --> 01:00:39.270 
Sindy: So, and I appreciate that but I, you know and and what I like to do if you guys don't mind, I would
like to bring American Canyon middle school to choose a table, so to speak. 

394 
01:00:40.590 --> 01:00:41.880 
Sindy: i'm familiar with that school. 

395 
01:00:43.200 --> 01:00:56.670 
Sindy: they're familiar with mtn fact they used to be in tn they have teachers that are in tn teachers for mtn
but in tn and I talked to miss you miss daly the other day, too, and they admitted that that's just a brand. 

396 
01:00:57.960 --> 01:01:15.330 
Sindy: nt and new tech network is a brand and that was founded what over 20 years ago in two rivers credit
they pushed it through up to our middle schools and actually I believe in the elementary and high schools,
well, I know our high school here in town was founded on Internet um but. 

397 
01:01:16.830 --> 01:01:21.180 
Sindy: I don't know if it makes difference because I know it was in there, that they have five advisory. 

398 
01:01:21.900 --> 01:01:30.570 
Sindy: Days so every day they go to the device with class which is great and wonderful, I know that
American can you know school close to their advisory class twice a week. 
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01:01:31.110 --> 01:01:39.150 
Sindy: it's not five, however, their advisory teacher doubles as their social science, teachers and they have
them four times a week, so it hits five days a week. 

400 
01:01:41.160 --> 01:01:49.560 
Sindy: They had the spl it's not called in team in its second step and there's another course that they bring
down there through pacelle and they do ppl. 

401 
01:01:50.190 --> 01:01:54.600 
Sindy: The robotics I mean that's one of the classes, I volunteer so that's why I was asking because I see it. 

402 
01:01:54.840 --> 01:02:00.990 
Sindy: So I didn't know I know that does education code is so vague and so Gray right you could kind of step
all over it that's fine thinking. 

403 
01:02:01.260 --> 01:02:09.120 
Sindy: doesn't make a difference if you do one day of this and five days, so that is that enough difference
because I know I went to a did a tour on stonebridge a charter. 

404 
01:02:10.080 --> 01:02:24.450 
Sindy: completely different, I mean night and day difference, I mean that's a low tech school, so that I can
see where that stands out so that's why I question on the appearance, because if I hear see the word
appear then to me there scout it's not hundred percent sure. 

405 
01:02:26.970 --> 01:02:34.110 
Sindy: there's other thing I wanted to ask them see for a minute I know they talked about the Ad a and you
talked about the Ada that's coming in, for the T case. 

406 
01:02:35.430 --> 01:02:50.610 
Sindy: But i'm assuming there's gonna be a lot of expenses that were coming with the tk so that's really not
an actual count that we can bump up the money again I don't see where we could take an eighth grade
teachers, I and teach a tk I think we all have to have our little special areas. 

407 
01:02:52.080 --> 01:03:00.180 
Joshua Schultz: Okay we'll definitely come with expenses and it requires a different staffing ratios and
regular classrooms as well, and probably some modification to facilities. 

408 
01:03:00.840 --> 01:03:12.510 
Sindy: Right, thank you, and then you talked about you know, cutting teachers has done enough and I know
we received the letter from rob mega wala. 

409 
01:03:13.830 --> 01:03:15.540 
Sindy: where he said that. 

410 
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01:03:16.890 --> 01:03:28.860 
Sindy: He sent all of us this where he said that if the the Charter was to be approved that right out the first
year, they would do a $1.8 million cut so that's going to be far more than teachers, I would assume that's
gonna affect programs. 

411 
01:03:32.070 --> 01:03:44.130 
Joshua Schultz: I mean it depends on kind of the assumptions that you make right so, but the way we did
our analysis once we assumed that they would cut teachers additional teachers, on top of the layoffs are
already having to do. 

412 
01:03:45.180 --> 01:03:46.740 
Joshua Schultz: At you know, assuming. 

413 
01:03:47.100 --> 01:03:55.110 
Joshua Schultz: That 30 to one ratio right, so, in other words if if you lose 180 students right that's
essentially six teachers. 

414 
01:03:55.470 --> 01:03:58.590 
Joshua Schultz: And then you make an assumption about what the dollar cost of those that are. 

415 
01:03:58.920 --> 01:04:08.040 
Joshua Schultz: In the slide I showed my presentation it's assumed about $75,000 you can say, maybe it's a
little more maybe it's a little less remembering, of course, the layoffs usually hit the lowest paid. 

416 
01:04:09.030 --> 01:04:22.230 
Joshua Schultz: Teachers right, but you know if you use that $75,000 number right, you can see that doesn't
come close to making up $1.8 million worth of revenue, so they have to make other cuts as well in order to
deal with the lost revenue. 

417 
01:04:22.830 --> 01:04:30.570 
Sindy: Right and the other things i've noticed too so here, I think, was in one of your basis findings and I
think the petitioners brought it up was about. 

418 
01:04:31.920 --> 01:04:37.650 
Sindy: Making a path or bridge between the mtn so you have never traction here American canyons in tn. 

419 
01:04:38.790 --> 01:04:44.550 
Sindy: there's no into middle school that is labeled mtn, but we have a new tech. 

420 
01:04:45.990 --> 01:04:47.880 
Sindy: But I guess what i'm wondering is. 

421 
01:04:49.620 --> 01:05:04.830 
Sindy: is actually two things is I don't see how our city can actually benefit from their school for one I
checked this data on river school, they have maybe two American Kenyan kids there and basically they're
they're one of the reasons is because parents work there. 
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01:05:06.030 --> 01:05:16.500 
Sindy: Never junction school has the lowest in in free lunches they're not financially able to drive to that
school and as the petitioners admitted that there's no transportation in there. 

423 
01:05:17.190 --> 01:05:31.860 
Sindy: I don't know what the desire is either, because in again through elementary schools, we have sal and
PBS through our middle schools same thing, and it goes on through so they have their path right, but the
other thing is. 

424 
01:05:33.000 --> 01:05:34.140 
Sindy: Excuse me, my milestone. 

425 
01:05:39.180 --> 01:05:51.450 
Sindy: Even if you look at napa new tech an amazing pretty good school to against founded on 20 years ago
right not to say that the programs older data it works it works, and I know it works, but. 

426 
01:05:52.860 --> 01:06:02.160 
Sindy: they're not even full enrollment they can't even reach the maximum you know so i'm looking at the
need of knocking on the door saying I need to get in there um. 

427 
01:06:06.090 --> 01:06:06.720 
Sindy: They. 

428 
01:06:08.910 --> 01:06:19.410 
Sindy: I guess it's pretty much better about that part, but I will have explained this this you guys received a
lot of letters from American Canyon and I, you know, because in our your letter josh went out in. 

429 
01:06:20.460 --> 01:06:21.840 
Sindy: of April I believe right. 

430 
01:06:22.890 --> 01:06:34.890 
Sindy: So prior to that the families for showing up and American Canyon high school to see these wonderful
pictures of a new school being built new middle school being built, because everybody was declining if there
were growing right. 

431 
01:06:35.700 --> 01:06:41.250 
Sindy: We have kids in one middle school over 1000 students and we have the smallest campus. 

432 
01:06:42.720 --> 01:06:50.190 
Sindy: We, the parents were seeing these beautiful pictures and then Dr Emma said he shows up in May of
2019 says hey we can't build it. 

433 
01:06:50.880 --> 01:07:00.120 
Sindy: Because we built it we can't fund it sees me they can fund the building, but the campaign have 
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programs in it, so we our families knew that programs was really important. 

434 
01:07:01.200 --> 01:07:08.280 
Sindy: And you can't just have a big beautiful building and that's it that's basically an auditorium, but they
need the program to film into it. 

435 
01:07:09.300 --> 01:07:12.180 
Sindy: So they ended up saying Okay, so they lost their school. 

436 
01:07:13.200 --> 01:07:19.380 
Sindy: They lost their seventh period, and we have over 1000 kids in a school that was built for 700. 

437 
01:07:20.460 --> 01:07:28.740 
Sindy: That is now trying to be mitigated but there's still overcrowded they're bumping elbows so my thing is
even though that they're crowded. 

438 
01:07:30.000 --> 01:07:31.020 
Sindy: And and. 

439 
01:07:32.100 --> 01:07:41.940 
Sindy: This you know, like I said, the high ratio, they have the ppl they have the seo and you know what the
things that you could go back and look in the petitioners petition. 

440 
01:07:42.390 --> 01:07:58.680 
Sindy: And you can check all the scores, even though we have that many students in there with the
programs our kids are excelling and they're they're compatible with river schools, our scores are compatible,
sometimes, if not even more so ppl and seo works hundred percent. 

441 
01:07:59.730 --> 01:08:03.360 
Sindy: But it is already there and that's from what I see my personal observation. 

442 
01:08:04.260 --> 01:08:08.010 
Jennifer Nix (SCLS): So I think they can I answer a couple of your questions that were in there as well. 

443 
01:08:08.460 --> 01:08:22.440 
Jennifer Nix (SCLS): and the first is that i'm the one who uses use the word appears and after that sentence,
we then explained the differences that we saw I use the word appears just because I think it's the board,
who ultimately has to make the finding as to whether it duplicates a program or not. 

444 
01:08:22.740 --> 01:08:30.660 
Jennifer Nix (SCLS): I appreciate that that's why I use that word The other thing is that when you're talking
about what napa valley would need to cut. 

445 
01:08:31.320 --> 01:08:46.230 
Jennifer Nix (SCLS): In there in napa valley's findings with regard to the Charter school, they only mentioned 
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cutting teachers, so they didn't specifically discuss any programs that they would need to cut that ultimately,
that would be their decision, but just handling. 

446 
01:08:46.770 --> 01:08:51.600 
Sindy: i'm sorry, my question was directed to future future cuts if they continue to lose money. 

447 
01:08:51.960 --> 01:08:53.790 
Sindy: Right that's what I was referring to. 

448 
01:08:54.060 --> 01:08:56.250 
Sindy: Okay, thank you, thank you, I appreciate it. 

449 
01:08:57.330 --> 01:08:57.960 
Sindy: And that's it. 

450 
01:08:59.250 --> 01:09:02.910 
Don 1st District: I just want to do a double check with delilah and. 

451 
01:09:04.470 --> 01:09:13.140 
Don 1st District: And afonso to make sure that we are getting the translation corporate correctly through
everything, are we able to are you able to keep up with everything cool. 

452 
01:09:15.090 --> 01:09:24.240 
Joshua Schultz: So delilah is, on the other, channel so she's not gonna be able to answer, but I think
everything is working fine, but we could take a moment to let our fans of just repeat in Spanish, the
availability, if you wanted this moment. 

453 
01:09:24.690 --> 01:09:26.490 
Don 1st District: yeah I think it'd be great go ahead Alfonso. 

454 
01:09:26.970 --> 01:09:43.710 
Alfonso Martinez: Yes, I can do that CSP is the most popular that let's assume but uh but I chaos chaos
Enescu Chester presentation in espanol it says when selection or econo the window is open daya he, as he
plants election that led to mark a corresponding he says. 

455 
01:09:45.480 --> 01:10:04.170 
Don 1st District: Thank you, and I do want to remind the public that the public comment period is over and
i'd see that Julian you had your hand up, however, we are at a point where we are debating this as board
members so if we have specific questions, then we will reach out to you individually. 

456 
01:10:05.460 --> 01:10:14.790 
Don 1st District: and want to give her all the board doors and opportunity Jennifer did you have any
questions relative to the petition or other comments to what Cindy has provided and everything else. 

457 
01:10:15.090 --> 01:10:19.920 
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Jennifer Nix (SCLS): sorry to interrupt you done, but I think I just heard you say the public comment is over. 

458 
01:10:21.870 --> 01:10:24.570 
Jennifer Nix (SCLS): and public comment hasn't occurred yet so I just want to make sure. 

459 
01:10:24.570 --> 01:10:26.970 
Jennifer Nix (SCLS): that nobody in the audience didn't but. 

460 
01:10:27.120 --> 01:10:40.920 
Don 1st District: that's a good point i'm very sorry your that's that's pretty good I may, I made a mistake
there that's correct it's fixed sorry raise your hand again if I did, if I if I messed up sorry Jennifer go right
ahead and hear your hand is up. 

461 
01:10:41.280 --> 01:10:42.090 
Jennifer Kresge: Thank you, I know. 

462 
01:10:43.260 --> 01:10:49.830 
Jennifer Kresge: So Julian and lauren um I spoke with Kevin Gordon last weekend to. 

463 
01:10:50.790 --> 01:11:06.090 
Jennifer Kresge: lead for capital advisors, which is very involved with the California school board association,
as well as ECB and he told me that Gavin newsom has committed himself to or committed the government. 

464 
01:11:06.960 --> 01:11:15.630 
Jennifer Kresge: or I should say, the state of California per se to contribute $16.6 million to charter schools,
are you aware of that. 

465 
01:11:21.240 --> 01:11:22.830 
Don 1st District: Was that question directed to Jennifer. 

466 
01:11:23.610 --> 01:11:26.460 
Jennifer Kresge: Either lauren jolene or both. 

467 
01:11:28.260 --> 01:11:30.000 
lauren daley: I did read something about that. 

468 
01:11:31.590 --> 01:11:34.140 
lauren daley: We would need to have a charter school to take advantage of it. 

469 
01:11:35.730 --> 01:11:36.600 
Jennifer Kresge: Right I realized. 

470 
01:11:36.630 --> 01:11:39.210 
Jennifer Kresge: I know, but I wondered if you were aware of it. 
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01:11:40.410 --> 01:11:45.420 
lauren daley: I had read about it, what we were looking at for additional funding right now was the. 

472 
01:11:46.350 --> 01:12:01.410 
lauren daley: PG s P E C SGP grant, which is a commonly used grant i'd read about it, we we could certainly
look into that if we have a school, there are there are some sources of funding, which we would be
immediately applying for upon approval as well. 

473 
01:12:02.490 --> 01:12:18.330 
Jolene A Yee: It could be I don't know if they if the governor's mansion of supporting charter schools was
through the PC SGP grant or through another California based grant, but there are a number of California
based grants that are specific to charter schools. 

474 
01:12:18.480 --> 01:12:21.060 
Jennifer Kresge: My understanding was that it didn't involve a brand. 

475 
01:12:21.240 --> 01:12:24.870 
Jennifer Kresge: It wasn't meant that governor newsome made to charter schools. 

476 
01:12:27.720 --> 01:12:28.050 
Jennifer Kresge: Thank you. 

477 
01:12:36.270 --> 01:12:37.770 
Don 1st District: And we're not hearing you oh i'm sorry. 

478 
01:12:38.220 --> 01:12:42.930 
Don 1st District: And or gene or Gerald Gemini for their questions or comments. 

479 
01:12:49.140 --> 01:12:49.290 
Oh. 

480 
01:12:51.900 --> 01:12:53.520 
Don 1st District: i'm not seeing any either. 

481 
01:12:55.050 --> 01:12:55.920 
Don 1st District: And you're on mute. 

482 
01:12:56.670 --> 01:12:58.860 
Ann Cash: Thank you don't know on I made my comment. 

483 
01:12:58.860 --> 01:12:59.880 
Ann Cash: Earlier, but thank you. 
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01:13:01.290 --> 01:13:04.080 
Don 1st District: Excellent Cindy had to clarification. 

485 
01:13:06.570 --> 01:13:10.470 
Sindy: Thank you Donna forgot one, so I just want to make sure cuz I was reading in. 

486 
01:13:11.970 --> 01:13:19.380 
Sindy: So many people are here how one of I think it was part of the findings in from the here it is. 

487 
01:13:21.180 --> 01:13:36.090 
Sindy: I just want to make sure so we're celebrating this and and looking into this what we're to focus on is
what we have at hand, not what could be coming down the line, what could be happening later it's really
what we're looking at is what we have here correct. 

488 
01:13:36.840 --> 01:13:38.790 
Don 1st District: yeah petition denied. 

489 
01:13:39.960 --> 01:13:43.770 
Sindy: right but i'm talking about the you know not like Okay, maybe there'll be some. 

490 
01:13:44.160 --> 01:13:56.190 
Sindy: You know the skies are going to part, and all this money is going to drop out maybe you know, on on
whatever day, so we don't get to focus on any type of finances that might be coming down the road we
focus on the finance it's in our packet correct. 

491 
01:13:57.420 --> 01:14:02.040 
Don 1st District: That is correct it's staff findings were we're looking for and that's why I clarified with. 

492 
01:14:03.150 --> 01:14:07.080 
Don 1st District: With josh specifically what budget we're reviewing gets. 

493 
01:14:07.500 --> 01:14:08.820 
Sindy: Thank you don appreciate that. 

494 
01:14:13.200 --> 01:14:13.770 
Don 1st District: Okay. 

495 
01:14:15.000 --> 01:14:32.820 
Don 1st District: No other further comments from from Gerald or gene or jenna, then I would like to move
towards public comment if Rebecca is ready what's the clock and can lead the process going to public
comment. 

496 
01:14:36.060 --> 01:14:37.170 
Joshua Schultz: Ask before we start. 
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01:14:38.940 --> 01:14:50.820 
Joshua Schultz: I found that you may have done this already, but can you repeat the instructions for how
people asked to be recognized for public comment in Spanish, one more time so tell them, to put it in the
chat or use the hand raised feature. 

498 
01:14:51.990 --> 01:14:54.000 
Joshua Schultz: or send an email to me or justin. 

499 
01:14:54.540 --> 01:14:54.990 
Joshua Schultz: So, yes. 

500 
01:14:56.370 --> 01:15:15.570 
Alfonso Martinez: definitely say yes and does amongst the comments are in commentary politico I see a
pineapple, there is the boss, but then a presentation was this penalty Lisa a leak UNO de la Mano what is the
Panda Panda what i'm playing Mr Mandela email a stay at joshua shorts. 

501 
01:15:18.120 --> 01:15:18.780 
Alfonso Martinez: Yes, yes, good. 

502 
01:15:20.130 --> 01:15:20.940 
Don 1st District: Good I suppose. 

503 
01:15:21.990 --> 01:15:26.880 
Don 1st District: So let's initiate the public comments first raised in. 

504 
01:15:29.700 --> 01:15:34.680 
Rebecka Anderson: actually have some from email and chat. 

505 
01:15:37.980 --> 01:15:39.360 
Rebecka Anderson: Anthony howson. 

506 
01:15:43.710 --> 01:15:48.690 
Rebecka Anderson: not seen Anthony Anthony if you're here raise your hand. 

507 
01:15:49.830 --> 01:15:51.480 
Rebecka Anderson: i'm going to move on to. 

508 
01:15:52.500 --> 01:15:53.940 
Rebecka Anderson: Steve green. 

509 
01:16:04.200 --> 01:16:04.740 
Don 1st District: Are you there. 
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01:16:05.100 --> 01:16:06.510 
Steve Green: Yes, I am can you hear me. 

511 
01:16:06.900 --> 01:16:13.560 
Steve Green: Yes, Okay, thank you i'm speaking on behalf of many, many American Canyon parents. 

512 
01:16:14.160 --> 01:16:27.030 
Steve Green: The NCO a board must deny the petitioners and CEO he endorsed in the usda laying off of
teachers and cutting programs district wide because small school closings in napa to avoid insolvency. 

513 
01:16:27.810 --> 01:16:40.830 
Steve Green: A decision to approve a standalone extremely small middle school in napa taking funds away
from a napa and American Canyon students would be inexplicable as it would drive the school district
towards insolvency. 

514 
01:16:41.580 --> 01:16:53.520 
Steve Green: Our diverse community of American Canyon kids have already lost teachers last seven periods
at a cms and a ch and lost a promise small standalone middle school. 

515 
01:16:54.300 --> 01:16:59.400 
Steve Green: These hard decisions have now finally led to efficiencies that can bring back programming. 

516 
01:17:00.360 --> 01:17:12.960 
Steve Green: The petition would take away all the progress we've made in more so that the district can
avoid insolvency and avoiding insolvency is from what we understand what NCO he wants to. 

517 
01:17:13.860 --> 01:17:24.690 
Steve Green: So the point of the petition really is what will our diverse community of American Canyon kids
lose to find a standalone small middle school in napa. 

518 
01:17:25.080 --> 01:17:36.390 
Steve Green: That either duplicates or doesn't provide everything we already have you know large
comprehensive and American Canyon or even a napa where there will be a key programs to to school. 

519 
01:17:37.260 --> 01:17:49.560 
Steve Green: We are counting on you, the board to not approved, but if you do that i'm respectfully
informally requesting that the nc superintendent and the uncle board come to American Canyon. 

520 
01:17:49.920 --> 01:18:06.540 
Steve Green: In in a public forum tell our parents, what exactly are diverse community of kids will lose, and
how can you took it away from them to find a clearly duplicative extremely small standalone and middle
school in napa Thank you. 

521 
01:18:08.160 --> 01:18:08.760 
Don 1st District: Thank you Steve. 
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01:18:11.340 --> 01:18:12.330 
Don 1st District: Did we find Anthony. 

523 
01:18:12.840 --> 01:18:14.340 
Rebecka Anderson: Yes, here we go. 

524 
01:18:21.420 --> 01:18:22.560 
Anthony Halstead: Thank you very much. 

525 
01:18:24.210 --> 01:18:34.590 
Anthony Halstead: hello, my name is Anthony hosted and I live here in napa and I can't think of another
time when I spoken out on a Community issue, however, the subject of charter schools is one that our
household is passionate about. 

526 
01:18:35.130 --> 01:18:45.120 
Anthony Halstead: And while I can't speak to the merits of the one proposed before you today and i'll leave
that to nclb I can speak to our two distinct experiences with charter schools in napa and the benefits we've
received. 

527 
01:18:45.960 --> 01:18:54.420 
Anthony Halstead: Our older son went to nba from kindergarten through sixth we were excited to get into
the school because we knew for many of our friends the benefits that immersion education could provide. 

528 
01:18:54.930 --> 01:19:01.500 
Anthony Halstead: We also knew that because it was a charter school some of the instruction was different
from when you might have experienced elsewhere, and a lot of that excited us. 

529 
01:19:02.130 --> 01:19:05.280 
Anthony Halstead: Before we applied, we met with the principal We talked with a couple of teachers. 

530 
01:19:06.000 --> 01:19:13.590 
Anthony Halstead: made the school unique the relationships with the teachers, the Faculty the families and
the 600 plus kids in this program continue to benefit us today. 

531 
01:19:14.250 --> 01:19:24.780 
Anthony Halstead: 

532 
01:19:25.590 --> 01:19:32.370 
Anthony Halstead: They were also charter school and their focus wasn't in alignment with what we felt 
would be successful for him, we learned about stonebridge from another family. 

533 
01:19:32.850 --> 01:19:40.440 
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Anthony Halstead: And a high school teacher and we're excited to about the education that focused on
hands on curriculum farming handwork and sewing like many. 

534 
01:19:40.980 --> 01:19:49.140 
Anthony Halstead: His older brother was designer, but when we asked if he wanted to attend the same
school or go to one where he get to learn how to so he didn't bat an eye, where he would learn how to sew. 

535 
01:19:49.530 --> 01:19:55.740 
Anthony Halstead: shy demeanor early interest in needlework and sewing and as frequent wearing ball
gowns just want to work in some settings. 

536 
01:19:56.190 --> 01:20:04.920 
Anthony Halstead: 

537 
01:20:05.460 --> 01:20:14.880 
Anthony Halstead: But I can say with certainty that a small school with the same teacher for six plus years,
and one that knows the strengths and weaknesses is huge factor in creating the happy confident, would we
know. 

538 
01:20:15.510 --> 01:20:20.370 
Anthony Halstead: Can other schools, provide the same level of injury digitalized instruction and care of that
stonebridge provides. 

539 
01:20:21.300 --> 01:20:29.850 
Anthony Halstead: i'm sure that they can but being a charter school allows them to approach education
different and that difference creates a community that helps foster success in each grade and with each
student. 

540 
01:20:30.300 --> 01:20:41.130 
Anthony Halstead: It goes beyond one cycle for urban parents stonebridge, just like in vla extends for
generations, because it's the schools philosophies and underpinnings not individual teachers or parents that's
attain that success. 

541 
01:20:41.880 --> 01:20:49.110 
Anthony Halstead: Traditional public schools can be great, but I wouldn't want to suggest otherwise,
however, there are times when we've come to call standard education. 

542 
01:20:49.440 --> 01:20:53.700 
Anthony Halstead: Not the best choice, not every student is the same, and because of that not every school
should be either. 

543 
01:20:54.270 --> 01:20:58.470 
Anthony Halstead: We don't want to have our cake and eat it too and charter schools are not private schools
using public funding. 

544 
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01:20:58.770 --> 01:21:06.990 
Anthony Halstead: They meet the same elegant academic accountabilities other schools and by California
Department of Education definition, are charged with, and I quote. 

545 
01:21:07.290 --> 01:21:13.620 
Anthony Halstead: Providing vigorous competition within the public school system to stimulate continual
improvement in all public schools. 

546 
01:21:14.070 --> 01:21:29.190 
Anthony Halstead: So I end with this if my comments is deemed to be a workable plan with enthusiastic
support from a very group of residents, I see no reason why nclb in nb USD can't benefit from expanding
those educational opportunities to reflect our diverse Community Thank you. 

547 
01:21:35.130 --> 01:21:36.150 
Don 1st District: Thank you very much on something. 

548 
01:21:36.480 --> 01:21:39.750 
Rebecka Anderson: or next speaker is Vanessa Schmidt. 

549 
01:21:54.720 --> 01:21:55.710 
Don 1st District: What else, are you there. 

550 
01:21:59.280 --> 01:22:00.930 
Don 1st District: She was at our last board meeting as well. 

551 
01:22:03.780 --> 01:22:04.530 
Vanessa Schmidt: hi. 

552 
01:22:06.210 --> 01:22:17.970 
Vanessa Schmidt: sorry about that I am currently working so i'll keep this short and sweet i'm calling in
support of my comments charter, I would like you to approve, on the basis that. 

553 
01:22:18.930 --> 01:22:30.630 
Vanessa Schmidt: they're truly, very much to deny for so Take your time i'd like to approve the my
comments charter, according to all the information that's been given here, thank you. 

554 
01:22:34.920 --> 01:22:35.730 
Don 1st District: Thank you Vanessa. 

555 
01:22:37.560 --> 01:22:41.460 
Rebecka Anderson: Next, we have Brian no last name listed. 

556 
01:22:48.750 --> 01:22:56.580 
Bryan: hi good afternoon NCO we Board of education general public i'm Brian Gardner the proud principal of
sheer elementary school. 
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01:22:57.090 --> 01:23:06.000 
Bryan: Thank you for the opportunity to speak today regarding this important topic i'm here to speak out
against the approval of the mayacamas proposal for a new Charter middle school. 

558 
01:23:06.750 --> 01:23:14.940 
Bryan: i've spoken previously here and at other board meetings, because of the simple fact that this proposal
poses more questions and concerns and answers. 

559 
01:23:15.450 --> 01:23:23.040 
Bryan: To the fundamental requirements needed to approve this proposal have not been met, in my opinion
that the new school will not duplicate. 

560 
01:23:23.940 --> 01:23:31.320 
Bryan: Educational programs already available in the district, and that it will not have a negative financial
impact on me USD schools. 

561 
01:23:32.040 --> 01:23:41.490 
Bryan: Having read to my comments proposal many times I respectfully disagree that my ecommerce will
indeed duplicate programs already available to students and then USD. 

562 
01:23:41.910 --> 01:23:55.560 
Bryan: We already have middle schools that promote project based learning focus on social emotional
learning and that provide a small middle school settings such as a bronze valley and at sheer are offering a K
model, I also have. 

563 
01:23:56.820 --> 01:24:05.280 
Bryan: It will also have a negative financial impact on all and view St schools, however, as the principal of
one of the largest title one schools and envy USD. 

564 
01:24:05.760 --> 01:24:14.490 
Bryan: This will particularly negatively impact, our most vulnerable students, especially English learners and
socio economically disadvantaged students and families. 

565 
01:24:15.030 --> 01:24:24.570 
Bryan: On the surface, my comments might seem like a good idea to some families, but I have to be clear
from the very beginning it was obvious that the proposal was put together hastily. 

566 
01:24:25.290 --> 01:24:32.670 
Bryan: In fact, it was determined that a significant portion of the proposal was copied from another proposal
submitted in a different district. 

567 
01:24:33.180 --> 01:24:37.680 
Bryan: Therefore i've had ongoing concerns about the integrity and validity of this proposal. 

568 
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01:24:38.490 --> 01:24:47.880 
Bryan: I also noticed in the MC Ms presentation, or should I say didn't notice anything related to how you
will address the needs of English learners. 

569 
01:24:48.210 --> 01:24:55.950 
Bryan: Students with ips or how you plan to support socio economically disadvantaged students and families. 

570 
01:24:56.460 --> 01:25:08.940 
Bryan: The reality is that MC Ms proposal would siphon off millions of dollars for programs that serve
different student communities, some of the programs, that would be subject to a reduction or elimination
would be avid. 

571 
01:25:09.450 --> 01:25:18.840 
Bryan: counseling services after school programs, social workers intervention teachers instructional
assistance enrichment activities, just to name a few. 

572 
01:25:19.560 --> 01:25:29.850 
Bryan: And also want to point out that it's not just programs that will be impacted but rather young students
and families who are already faced significant political, social and economic barriers. 

573 
01:25:30.450 --> 01:25:35.910 
Bryan: Do we really want to create more obstacles for our most vulnerable communities by removing needed 
programs. 

574 
01:25:36.450 --> 01:25:51.150 
Bryan: programs that will help them reach their dreams and become the future leaders of napa I would
assume the answer is no, so I urge the NCO we Board of education to reject this proposal for the good of all
and not for the benefit of a few Thank you. 

575 
01:25:56.760 --> 01:25:57.360 
Rebecka Anderson: Next. 

576 
01:25:57.690 --> 01:26:00.570 
Rebecka Anderson: Brian sorry next we have chuck tressel. 

577 
01:26:06.060 --> 01:26:16.320 
Chuck Dresel: Thank you, my name is chuck phrasal i'm a longtime middle school teacher in napa and I
served on the napa unified school district middle school redesign Task Force last spring. 

578 
01:26:17.610 --> 01:26:25.590 
Chuck Dresel: it's my belief in that have a significant majority of the task force, with whom I served that our
middle schools should reflect the Community in which they're located. 

579 
01:26:26.310 --> 01:26:36.780 
Chuck Dresel: This was a significant factor in the task forces decision to close the River program river middle
schools demographic profile is significantly out of step with the Community of napa. 
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01:26:37.590 --> 01:26:52.860 
Chuck Dresel: Even though river was an open enroll program and it had no exclusionary enrollment
practices, the numbers are the numbers, the middle school redesign Task Force found these circumstances
to be untenable and they recommended the closure of river middle school. 

581 
01:26:54.330 --> 01:27:00.450 
Chuck Dresel: it's clear to me as i'm sure it is to you that the petitioners wish to replicate as much as
possible the River middle school Program. 

582 
01:27:01.230 --> 01:27:10.920 
Chuck Dresel: Therefore, let us be clear about what the petitioners are asking you to charter if the River
program is to be replicated and reborn as MC Ms. 

583 
01:27:11.400 --> 01:27:24.540 
Chuck Dresel: Then you will be chartering a predominantly white predominantly high achieving school was
significantly fewer than average socio economically disadvantaged English learner and special education
students. 

584 
01:27:25.140 --> 01:27:32.310 
Chuck Dresel: In effect, you will be chartering a separate school that lacks the diversity of the Community
that surrounds it. 

585 
01:27:33.390 --> 01:27:41.250 
Chuck Dresel: Parents are certainly entitled to seek out a separate educational experience for their children
and our free to do so in the private sector. 

586 
01:27:41.670 --> 01:27:54.300 
Chuck Dresel: As apparently a number of the petitioners have threatened to do, however, in 1954 with the
brown versus Board of education decision our nation, made a promise to its public school children. 

587 
01:27:55.110 --> 01:27:59.550 
Chuck Dresel: At the core of that promise is the principle that separate is inherently unequal. 

588 
01:28:00.240 --> 01:28:13.200 
Chuck Dresel: Today, nearly 70 years later, we continue to strive to make good on that promise, and yet we
continue to see efforts, such as this one, to use public money to create separate educational programs for
certain groups of students. 

589 
01:28:14.280 --> 01:28:21.360 
Chuck Dresel: When the task force made our recommendation to the napa valley unified school board last
spring, we did so for well founded reasons. 

590 
01:28:22.080 --> 01:28:39.660 
Chuck Dresel: One of which was the stated desire to see that all of our middle schools reflect the 
communities that they serve Therefore, I urge you not to become a party to this attempt to create a 
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separate school and to deny the aforementioned petition, thank you for your time. 

591 
01:28:41.880 --> 01:28:42.390 
Don 1st District: Thank you chuck. 

592 
01:28:46.620 --> 01:28:51.330 
Rebecka Anderson: Okay next is Sarah and I will let her introduce her last name. 

593 
01:28:58.140 --> 01:29:13.350 
Sara Saengkeo: My name is Sarah my last name is sing Oh, and I am an alumni of reversible and I was
saddened when I found up a closed and. 

594 
01:29:14.550 --> 01:29:20.040 
Sara Saengkeo: Or was closing and I believe a school. 

595 
01:29:24.300 --> 01:29:24.870 
Sara Saengkeo: That. 

596 
01:29:26.040 --> 01:29:26.970 
Sara Saengkeo: A Charter school. 

597 
01:29:28.530 --> 01:29:34.320 
Sara Saengkeo: is important, my experience at river school. 

598 
01:29:35.550 --> 01:29:36.150 
Sara Saengkeo: Was. 

599 
01:29:37.200 --> 01:29:40.080 
Sara Saengkeo: The best thing I had autonomy responsibility. 

600 
01:29:41.460 --> 01:29:42.360 
Sara Saengkeo: and 

601 
01:29:44.790 --> 01:29:50.220 
Sara Saengkeo: I am so grateful for that opportunity and want my children. 

602 
01:30:00.360 --> 01:30:02.880 
Don 1st District: Are you had to mute your mute button. 

603 
01:30:24.540 --> 01:30:27.090 
Sara Saengkeo: And that was very helpful for me. 

604 
01:30:28.890 --> 01:30:32.130 
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Sara Saengkeo: So please approve the petition. 

605 
01:30:36.900 --> 01:30:37.530 
Don 1st District: Thank you, Sarah. 

606 
01:30:44.220 --> 01:30:51.960 
Rebecka Anderson: Okay next what came in through email for Martha Delgado, when I look in our list, I
have a. 

607 
01:30:53.760 --> 01:30:54.960 
Rebecka Anderson: I don't see a Martha. 

608 
01:30:57.150 --> 01:30:58.230 
Rebecka Anderson: So we'll come back to her. 

609 
01:31:01.260 --> 01:31:02.940 
Rebecka Anderson: Liz welcomes. 

610 
01:31:09.450 --> 01:31:19.710 
Rebecka Anderson: not seen her either so those two request came in through email so we'll jump to our
raised hands and go to kareena or venting. 

611 
01:31:29.100 --> 01:31:29.400 
Don 1st District: There you go. 

612 
01:31:30.480 --> 01:31:42.600 
Karina Servente: Perfect good afternoon superintendent and contrast these I am a parent

middle school expressing my disagreement over the mayacamas charter. 

613 
01:31:43.020 --> 01:31:52.650 
Karina Servente: i'm speaking on behalf of Latino parents in American Kenny, first I want to remind you all
have a couple of definitions segregation. 

614 
01:31:53.310 --> 01:32:09.150 
Karina Servente: Is the separation or isolation of a race class or ethnic group by import or voluntary
residence in a restricted area by barriers to social intercourse by separate educational facilities emphasize on
God. 

615 
01:32:09.870 --> 01:32:19.110 
Karina Servente: or by other discriminatory means exclusion the act of not allowing someone or something
to take part in an activity or enter place. 

616 
01:32:19.770 --> 01:32:23.970 
Karina Servente: Please keep in mind that both definitions, when you vote on this appeal. 
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01:32:24.750 --> 01:32:37.500 
Karina Servente: Another reminder there, I want to share with you today is a catastrophic impactors that are
not fiscally responsible have caused in the La area oakland in our neighbors to the south, like whoa. 

618 
01:32:38.310 --> 01:32:50.280 
Karina Servente: Look at what happened to sausalito marine city school district in 2018 where they have to
where they had the first desegregation order by the state in 2018 at the Charter school. 

619 
01:32:50.790 --> 01:33:02.160 
Karina Servente: where only the elite were allowed to attend such Charter and left the predominantly African
American and Latino students at a disadvantage disadvantage and out of the Tartar. 

620 
01:33:02.820 --> 01:33:15.210 
Karina Servente: Tremendous versus Westminster, the Mexican American fight for school integration and
social equality pre brown versus Board of education, another example how segregation affects families. 

621 
01:33:17.070 --> 01:33:27.870 
Karina Servente: These are a few examples of mayacamas wants to create a school where only a few can go
where there is no support for English learners IP or disabled students. 

622 
01:33:28.380 --> 01:33:37.680 
Karina Servente: The evidence is in the data you all have, if you read it, you found it or, if you read it, you
will find it. 

623 
01:33:38.310 --> 01:33:49.140 
Karina Servente: and be us the superintendent and staff have been doing a great job of inclusiveness
providing programs to all students, no matter the race or social economic background. 

624 
01:33:49.830 --> 01:34:00.870 
Karina Servente: mayacamas plan is to take funds from the other schools to give to a few students for
programs that NBC already is providing creating duplicate programs. 

625 
01:34:01.380 --> 01:34:17.640 
Karina Servente: Finally, I want to remind the trustees you ask our MPs the superintendent three years ago
to be fiscally solvent to rescue the district from bankruptcy let our superintendent do her job and vote no on
my account Thank you so much for you. 

626 
01:34:22.170 --> 01:34:22.950 
Don 1st District: Thank you very much. 

627 
01:34:26.880 --> 01:34:31.380 
Rebecka Anderson: Next is Michael i'll your apologies if I mispronounced. 

628 
01:34:34.860 --> 01:34:49.830 
Michael Alger: Thank you very much doctrine me go and Honorable trustees i'm not sure why known as 
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brought this up yet and I guess it falls to me, but if the MIC hemis charter is approved as it is written, it will
be a violation of the Constitution. 

629 
01:34:50.910 --> 01:35:00.720 
Michael Alger: and live in the coachman the 1971 the Supreme Court establish the lemon test which are very
strictly establishes the separation of church and state. 

630 
01:35:01.230 --> 01:35:03.210 
Michael Alger: When it comes to educational institutions. 

631 
01:35:03.690 --> 01:35:10.110 
Michael Alger: The putting of a charter school a public charter school in St john the Baptist violates this. 

632 
01:35:10.320 --> 01:35:20.370 
Michael Alger: Even if you change the name of the St john the Baptist school, it is literally in the shadow of
the biggest cross in town that the children are playing next to the Catholic Church in St john the Baptist
Plaza. 

633 
01:35:20.940 --> 01:35:30.360 
Michael Alger: In adult re elbert school districts, the seventh circuit Court of Appeals decision would
expressly forbid the use of St john the Baptist as a public school space. 

634 
01:35:30.780 --> 01:35:37.950 
Michael Alger: In that case, a school wanted to use even a do the graduation ceremony by student requests
in the church grounds. 

635 
01:35:38.370 --> 01:35:46.800 
Michael Alger: And the Court found that it would be a violation of establishment clause, because it would
create a pervasively religious atmosphere for students to attend school. 

636 
01:35:47.520 --> 01:35:54.840 
Michael Alger: And so, with the Mayor chemists Charter and, quite frankly, may add that it would be an
injustice to take the public tax. 

637 
01:35:55.620 --> 01:35:59.700 
Michael Alger: dollars of the citizens of napa county and funnel them to the Catholic Church. 

638 
01:36:00.120 --> 01:36:10.320 
Michael Alger: At which would fully and thoroughly endorsed the Catholic Church, by not only the mad
chemists Charter but by also the insanity and in doing so would fully support. 

639 
01:36:10.620 --> 01:36:21.330 
Michael Alger: and fully stand behind everything that the Catholic Church has ever done, including the fact
that the catechism of the Catholic Church still states that the homosexual acts are intrinsically. 

640 
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01:36:21.720 --> 01:36:26.310 
Michael Alger: Moral and contract natural law and names homosexual tendencies as objectively disordered. 

641 
01:36:26.700 --> 01:36:36.450 
Michael Alger: So to think that the MC hammer's could ever create a safe space for LGBT students or
students are descended the first nation, who have also been pillaged raped and abused by the Catholic
Church over the years. 

642 
01:36:36.870 --> 01:36:48.120 
Michael Alger: is atrocious and offensive so trust me when I say you need to say no to this Charter, because
if a charter goes into that building and nclb approves it's. 

643 
01:36:48.870 --> 01:37:04.920 
Michael Alger: The nba the nba and the cta will Sue and in the ninth circuit Court of Appeals we will be
victorious in the drags all the way up to the Supreme Court, so be it, but if you vote you approve this
Charter, we will see you in court, thank you. 

644 
01:37:10.920 --> 01:37:12.600 
Don 1st District: Thank you, Michael X. 

645 
01:37:13.530 --> 01:37:15.120 
Rebecka Anderson: coordinate Garcia. 

646 
01:37:20.460 --> 01:37:31.140 
Courtney Garcia: hello, thank you, my name is Courtney Garcia, I am a third grade teacher at snellville
elementary school and I am the chief negotiator for the napa valley educators association. 

647 
01:37:32.280 --> 01:37:45.630 
Courtney Garcia: let's talk about the impact this Charter would have on my students I teach it snow
elementary school snow school currently current student population is 89% Hispanic and 8% white. 

648 
01:37:46.320 --> 01:38:00.600 
Courtney Garcia: 61% English language learners and 81% low income envy USD already struggles to meet
the intervention mental health and resource needs of my students. 

649 
01:38:01.200 --> 01:38:11.340 
Courtney Garcia: Approving the mayacamas charter will impact the district's already limited budget, resulting
in cuts to programs and resources for my students. 

650 
01:38:12.540 --> 01:38:18.360 
Courtney Garcia: let's talk about the impact this Charter will have on perpetuating segregated schools and
the napa Valley. 

651 
01:38:19.530 --> 01:38:30.900 
Courtney Garcia: river had the perfect opportunity type to diversify their student population when they
shared a campus with harvest because transportation wasn't an issue for the Community surrounding 
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harvest and river. 

652 
01:38:31.440 --> 01:38:38.790 
Courtney Garcia: yellow river continue to have a student population that lacked diversity and didn't reflect
the true ethnic diversity of our district. 

653 
01:38:39.060 --> 01:38:54.870 
Courtney Garcia: In fact, river had the opposite student population for our district river had 56.4% white and
33.6% latinx while our district had 28.4% white and 55 points it flat next. 

654 
01:38:56.370 --> 01:39:05.130 
Courtney Garcia: let's talk about the impact this Charter will have on increase increasing the opportunity gap
between privileged students and low income students. 

655 
01:39:05.580 --> 01:39:14.430 
Courtney Garcia: The my alchemist charter is another example of privileged families separating their children
from the district, to give them what are low income families struggle to. 

656 
01:39:15.510 --> 01:39:21.420 
Courtney Garcia: Instead of wanting to better the district for all students, they want a better just for their 
own. 

657 
01:39:22.440 --> 01:39:39.810 
Courtney Garcia: By approving this Charter your message to the 16,000 students in the nba USD is that their
opportunities their education isn't as important as the 170 privilege students at my alchemist charter, thank 
you. 

658 
01:39:44.160 --> 01:39:44.820 
Don 1st District: Thank you Courtney. 

659 
01:39:47.400 --> 01:39:49.920 
Rebecka Anderson: Next, we have Susan Miller. 

660 
01:39:56.760 --> 01:40:06.420 
Susan Miller: i'm unmuted now I hope i'm good evening, Dr nabisco Board of Trustees my name is Susan
Miller i'm a long time napa resident and then also the principle of new technology high school. 

661 
01:40:06.900 --> 01:40:11.100 
Susan Miller: i'm speaking today to ask you to deny the my ecommerce charter petition. 

662 
01:40:11.910 --> 01:40:21.330 
Susan Miller: Since the Charter was first released one of the narratives that I have repeatedly heard is that
the mayacamas middle school will provide a K 12 path new tech network pathway in our Community. 

663 
01:40:21.930 --> 01:40:31.920 
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Susan Miller: what's been surprising to me and a little concerning is that not once during the Charter process
has new technology high school been contacted by the petitioners or contacted by anyone connected to the
petition. 

664 
01:40:32.640 --> 01:40:39.150 
Susan Miller: No discussions have taken place no investigation into what's needed at the middle school level
to prepare students to succeed at new tech hide. 

665 
01:40:40.110 --> 01:40:50.100 
Susan Miller: The fact is that a pathway in our Community is not necessary or needed to prepare students to
succeed at new tech, high school all students, regardless of background do well here. 

666 
01:40:50.790 --> 01:41:02.550 
Susan Miller: New tech, high has been a non boundary school, since we open a new non boundary public
school, since we opened in 1996 and, as you know, we are the flagship school of the new tech network, the
first one that existed. 

667 
01:41:03.060 --> 01:41:05.100 
Susan Miller: anywhere started here in our Community. 

668 
01:41:05.760 --> 01:41:17.880 
Susan Miller: Our student demographics reflect the Community of napa well with the majority of our students
being latinx and a majority of our students receiving free and reduced lunch, we also serve an average to
above average number of special education students. 

669 
01:41:18.360 --> 01:41:23.490 
Susan Miller: And the students can succeed at the school, regardless of which middle school or elementary
school that they attend. 

670 
01:41:24.210 --> 01:41:33.090 
Susan Miller: My fear is that if this Charter is approved, it will in fact have a negative impact on new tech,
high because it will have a negative impact on all secondary schools and then be with state. 

671 
01:41:33.720 --> 01:41:44.730 
Susan Miller: secondary schools are already facing program and staffing cuts, due to the declining enrollment
and being a non boundary school has not spared new tech, high the reality or impacts a fewer families in our
Community. 

672 
01:41:45.660 --> 01:41:53.430 
Susan Miller: We have scaled down we've lost our seven period day and despite the cuts we've managed to
keep our core values and the success of our Program. 

673 
01:41:53.760 --> 01:42:01.770 
Susan Miller: But if we under additional cuts, due to the approval of this Charter, I fear that the impact will
be felt heavily by our students and the families that we serve. 

674 
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01:42:02.340 --> 01:42:04.260 
Susan Miller: As we have to scale back even further. 

675 
01:42:05.100 --> 01:42:16.170 
Susan Miller: The approval of this Charter will have a negative impact on the Community of napa and a
negative impact on new tech, high we're committed to innovation and to providing students with the real
world experiences that they need to succeed, after high school. 

676 
01:42:16.710 --> 01:42:26.430 
Susan Miller: I would ask that you not hinder this work by creating a financial situation and then bsd that will
result and further cuts to not only our program but other secondary programs in our Community. 

677 
01:42:27.000 --> 01:42:37.710 
Susan Miller: Middle and high school years are pivotal for students, and I would hope that you would allow
envy USD to invest our resources and existing schools, so that we can serve all students in our Community,
thank you for your time. 

678 
01:42:44.220 --> 01:42:45.000 
Don 1st District: Thank you Susan. 

679 
01:42:48.060 --> 01:42:51.240 
Rebecka Anderson: Next, we have rob and rob if you and announce your last name. 

680 
01:42:55.260 --> 01:43:01.680 
Rob Mangewala: Yes, thank you, Robin manga wallet good afternoon President huffman napa county Board
of education trust us in sprint tendon em Co. 

681 
01:43:02.130 --> 01:43:07.170 
Rob Mangewala: Again, my name is rod main wall on the assistant superintendent of business services, but
napa valley unified school district. 

682 
01:43:07.530 --> 01:43:13.980 
Rob Mangewala: I encourage you to adopt a resolution to deny the my comments charter school petition
tonight, do the negative Community impact. 

683 
01:43:14.400 --> 01:43:19.800 
Rob Mangewala: The ability to consider and deny a new are expanding charter school based on Community
impact is relatively new. 

684 
01:43:20.100 --> 01:43:26.190 
Rob Mangewala: And incur through a bill that was sponsored by assembly Member Patrick McDonald, who is
also the Chair of education Budget Committee. 

685 
01:43:26.580 --> 01:43:32.970 
Rob Mangewala: On march 10 2022 assembly Member Donald wrote the napa county Board of education
trustees and superintendent Nemo. 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1492 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 

 
 

 

 
 

 

 
 

01:43:33.330 --> 01:43:39.330 
Rob Mangewala: A letter regarding the county office use of the bill and to provide background and how we
intend to the bill to be used interpreted. 

687 
01:43:39.810 --> 01:43:49.530 
Rob Mangewala: The bill included two methods for authorizers to determine the fiscal impact, including
education code 47 6057, which is what your decision will be based on tonight. 

688 
01:43:50.340 --> 01:43:59.310 
Rob Mangewala: The letter stated that, while working on the bill that he had clearly heard from school
districts in County office of education that some school districts are struggling with the fiscal impact. 

689 
01:43:59.910 --> 01:44:11.250 
Rob Mangewala: And Community impact of charter school expansion in their districts, which is why two new
methods were added to determine the Community impact is letter specifically outlines the main requirement
for denial under the Charter law. 

690 
01:44:11.670 --> 01:44:15.990 
Rob Mangewala: which states that the school district must present and basic analysis that financial impact. 

691 
01:44:16.410 --> 01:44:24.510 
Rob Mangewala: of opening or expanding the Charter school on the school district, and how the financial
impact will substantially undermined existing services to the school district students. 

692 
01:44:24.960 --> 01:44:28.800 
Rob Mangewala: For example, the Charter school opens and the school district loses the projected Ada. 

693 
01:44:29.130 --> 01:44:40.290 
Rob Mangewala: The school district may have to adjust their budget accordingly by implementing cost
cutting strategies, such as eliminating music programs closing school sites and so forth, his letter also stage
the intent of. 

694 
01:44:41.730 --> 01:44:50.010 
Rob Mangewala: Was by greater local control to school districts and provide more flexibility to school districts
to deny charter petitions, but to propose charter school. 

695 
01:44:50.400 --> 01:44:56.670 
Rob Mangewala: or expansion, we have to stay substantial impact on the school district under it'd be 4765. 

696 
01:44:57.240 --> 01:45:06.750 
Rob Mangewala: Both the district in the county office finding the fact outline negative impact on them, I
have the MIC emma's charter school and how the Charter would have substantial impacts on the school
districts programs. 

697 
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01:45:07.140 --> 01:45:22.350 
Rob Mangewala: All the petitioner stated that the county office must also find that there's a duplication and
programs their belief is wrong and not based on fact I encourage you to review the letter provided by
assembly Member Patrick o'donnell which clearly outlines the the intent of the bill. 

698 
01:45:25.260 --> 01:45:33.360 
Rob Mangewala: For the more I have contacted assembly staff in no donald's office and who has confirmed
the intent to the Community impact portion the bill. 

699 
01:45:33.840 --> 01:45:46.500 
Rob Mangewala: is for the school district or county office to be able to deny a charter petition based on fiscal
impact alone, having a having a finding the States there's a duplication of program is not required Thank 
you. 

700 
01:45:50.310 --> 01:45:50.910 
Don 1st District: Thank you rob. 

701 
01:45:54.390 --> 01:45:56.520 
Rebecka Anderson: Okay next we have gail's young. 

702 
01:46:02.640 --> 01:46:16.800 
Gayle Young: hi i'm gail young, I am a parent a teacher and currently the President in napa valley educators
association i've lived in napa for over 30 years and my children are the fifth generation of young's in this
Valley. 

703 
01:46:17.970 --> 01:46:30.270 
Gayle Young: I know this has been quite a difficult issue for you all, thank you for all the work that you do
and supporting our schools, I know a lot of information has been shared with you misrepresenting the
union's advocacy for us students. 

704 
01:46:31.020 --> 01:46:36.570 
Gayle Young: I want to assure you that those allegations are untrue, and if you have concerns, please
contact me directly. 

705 
01:46:37.410 --> 01:46:42.720 
Gayle Young: I am asking that you follow your own directive and not open a small school. 

706 
01:46:43.140 --> 01:46:52.260 
Gayle Young: I hope that you read through the Action Network comments from over 405 people who give a
multitude of reasons why approving this Charter petition. 

707 
01:46:52.680 --> 01:47:03.150 
Gayle Young: will be detrimental to 88% of the county students, that you have sworn to protect, I hope that
you read the financial reports done by both. 

708 
01:47:03.780 --> 01:47:09.690 
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Gayle Young: The district and county staff, I hope that you read the letters from assemblyman. 

709 
01:47:10.500 --> 01:47:29.730 
Gayle Young: Patrick o'donnell who wrote 15 or five explaining to you the difference between 47605 see
seven and 47605 C eight and that it is indeed okay to base your decision just on 47605 see seven. 

710 
01:47:30.510 --> 01:47:37.500 
Gayle Young: The impact of this Charter, if approved will take away options for the students in napa valley
unified school district. 

711 
01:47:37.950 --> 01:47:51.090 
Gayle Young: To be clear, students, that would attend this Charter would no longer be enrolled in the
district, leaving the vast majority of envy USD students with fewer resources and potentially damaging cuts. 

712 
01:47:51.750 --> 01:48:05.640 
Gayle Young: That they don't deserve the district is a unified system, this means the loss will damage all of
the district programs music drama dance robotics athletics after school programs. 

713 
01:48:06.120 --> 01:48:16.230 
Gayle Young: Just to name a few of the electives that that could be cut, please consider this impact and vote
to deny this chatter, thank you for your time. 

714 
01:48:19.650 --> 01:48:19.860 
Don 1st District: Thank you. 

715 
01:48:23.310 --> 01:48:29.160 
Rebecka Anderson: Next, we have Theresa and I will let you are not your own last name. 

716 
01:48:36.600 --> 01:48:50.910 
Teresa Silvagni: hello, my name is Theresa salvati while I have been a teacher at Redwood middle school for
10 years I wanted to call in today as an APP native and American Canyon resident and apparent have to
envy USD elementary school students. 

717 
01:48:51.930 --> 01:49:02.940 
Teresa Silvagni: American Canyon is blessed with many great schools that I would be happy to send my own
children to, but my children just happened to be open enrolled at an elementary school in napa because
napa is for my husband and I both work. 

718 
01:49:03.420 --> 01:49:09.690 
Teresa Silvagni: there's no way a charter school in the middle of downtown napa would be a feasible option,
even for our community and family. 

719 
01:49:10.020 --> 01:49:18.930 
Teresa Silvagni: And I would be hard pressed to find many or any American Canyon families that this school
would benefit American Canyon is part of envy us to. 
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01:49:19.500 --> 01:49:30.060 
Teresa Silvagni: D to it was promised a second school by the previous superintendent to help serve their
growing population, only to have that taken away because of the district's financial situation. 

721 
01:49:30.510 --> 01:49:37.380 
Teresa Silvagni: So approving this Charter would take funds away from our district and redirect them to a
new school in the middle of downtown napa. 

722 
01:49:37.890 --> 01:49:46.020 
Teresa Silvagni: it's your job to make decisions that are good for the entire county not just the educational
elitists that think their kids are too good to attend a larger school. 

723 
01:49:46.620 --> 01:49:56.100 
Teresa Silvagni: I strongly believe that the proposed mayacamas charter school duplicates many of the
offerings that Redwood and other large comprehensive middle schools. 

724 
01:49:56.940 --> 01:50:05.160 
Teresa Silvagni: In envy USD offers teaming social and emotional learning individualized learning programs
for students with special needs. 

725 
01:50:05.520 --> 01:50:15.960 
Teresa Silvagni: and flexible groupings, four days per week with 30 minutes for 30 minutes which can be
used for many of the same intervention ideas as the learning lab proposed by by alchemists. 

726 
01:50:16.380 --> 01:50:23.460 
Teresa Silvagni: Furthermore, and of USD has multiple levels of support for students with special needs,
providing more options and educational paths for students. 

727 
01:50:23.730 --> 01:50:29.670 
Teresa Silvagni: With unique learning needs and we use the schools offer a quality education for a diverse
population. 

728 
01:50:30.180 --> 01:50:34.440 
Teresa Silvagni: it's no secret that my aca Mrs creation was spawned from the closure of the River Program. 

729 
01:50:34.830 --> 01:50:52.710 
Teresa Silvagni: And I partially understand and admired the loyalty that people have for that program I also
really like project based learning, I really see benefits and growth from the social emotional learning that
students do at school and I understand that we all want what's best for our kids. 

730 
01:50:54.030 --> 01:51:00.990 
Teresa Silvagni: So I really just wish that the parents that are spending all this time and energy trying to
found my alchemists don't. 

731 
01:51:01.260 --> 01:51:16.440 
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Teresa Silvagni: give up on NV USD if it does not get approved that you should spend all of that good energy
and all of that time into supporting programs that you think are useful in our current public school system,
thank you very much for your time. 

732 
01:51:19.800 --> 01:51:20.520 
Don 1st District: Thank you Teresa. 

733 
01:51:25.050 --> 01:51:27.120 
Rebecka Anderson: Next, we have Claire Crawford. 

734 
01:51:31.620 --> 01:51:40.260 
Clare Crawford, ITPI: hi i'm Claire referred as senior researcher within the public interest i'm speaking in
opposition to the appeal of the mayacamas charter middle school petition. 

735 
01:51:40.740 --> 01:51:48.900 
Clare Crawford, ITPI: I do want to say that is very clear that everyone who is speaking tonight, whether they
support the Charter petition or not is here, because they care about children and education. 

736 
01:51:49.380 --> 01:51:53.010 
Clare Crawford, ITPI: But we believe that this Charter is not likely to serve the interests of the entire
Community. 

737 
01:51:53.460 --> 01:52:00.120 
Clare Crawford, ITPI: We agree with the staff assessment of the detriment detrimental fiscal impact on nb
USD schools, especially those serving grades six through eight. 

738 
01:52:00.570 --> 01:52:05.400 
Clare Crawford, ITPI: And their proposed finding that the school is unlikely to serve the interests of the
entire Community, and which is supposed to locate. 

739 
01:52:06.030 --> 01:52:09.330 
Clare Crawford, ITPI: In 2019 the California state legislature passed at 1504. 

740 
01:52:10.290 --> 01:52:17.280 
Clare Crawford, ITPI: which created a new step for authorizers to take in evaluating a charter petition
conducting an analysis of the impact of the proposal school. 

741 
01:52:17.550 --> 01:52:22.770 
Clare Crawford, ITPI: And whether it serves the interests of the entire Community, which includes students
and families and district managed schools. 

742 
01:52:23.100 --> 01:52:28.500 
Clare Crawford, ITPI: The NCO we staff evaluation highlighted the most serious issue confronting the napa
county Board of education. 

743 
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01:52:28.920 --> 01:52:36.240 
Clare Crawford, ITPI: Approving the Charter petition and would exacerbates serious fiscal issues that NBC
has experienced experiencing, to the detriment of all students. 

744 
01:52:36.570 --> 01:52:41.970 
Clare Crawford, ITPI: As a staff report noted in 2019 and CEO he sent a letter to envy USD outlining actions,
the district. 

745 
01:52:42.750 --> 01:52:46.590 
Clare Crawford, ITPI: To remain fiscally solvent including addressing the high cost of small schools. 

746 
01:52:47.010 --> 01:52:54.300 
Clare Crawford, ITPI: river middle school currently as a small enrollment of all middle schools and envy USD
the cms charter petition proposes to provide a small school environment. 

747 
01:52:54.600 --> 01:53:01.740 
Clare Crawford, ITPI: This is one of the issues that NCO he instructed the district to address in order to
support us stable educational system for all students in napa. 

748 
01:53:02.400 --> 01:53:10.500 
Clare Crawford, ITPI: and USD serves a significant number of student groups with high needs all of us, these
other Middle schools service student population that's higher need than the students and river. 

749 
01:53:10.770 --> 01:53:19.410 
Clare Crawford, ITPI: With all of their middle schools serving significantly higher percentages of socio
economically disadvantaged students English learners homeless, students and students with disabilities. 

750 
01:53:20.100 --> 01:53:28.170 
Clare Crawford, ITPI: The legislators change to charter law allows districts and counties to consider the fiscal
and Community impacts that potential charter schools will have on other students in the district. 

751 
01:53:28.470 --> 01:53:39.270 
Clare Crawford, ITPI: The staff report outlines very clear negative impacts that approving mcs would have an
envy USD students and it is NGOs do most vulnerable students, that would be most heavily impacted. 

752 
01:53:39.630 --> 01:53:43.920 
Clare Crawford, ITPI: This is precisely the situation that these changes in law were intended to address. 

753 
01:53:44.490 --> 01:53:53.220 
Clare Crawford, ITPI: The fiscal fiscal impact that the legislature empowers you to consider is not a fiscal
impact to a bureaucracy, it is a fiscal impact to students and envy USD. 

754 
01:53:53.490 --> 01:54:04.320 
Clare Crawford, ITPI: And the students that are hurt the most are the students with the greatest need for
support, I urge the napa county Board of education to uphold the decision of envy USD and deny the
mayacamas charter petition, thank you. 
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01:54:07.260 --> 01:54:07.800 
Don 1st District: Thank you Claire. 

756 
01:54:11.940 --> 01:54:17.700 
Rebecka Anderson: Next, we have Chris and Chris if you would share your last name it's not listed here. 

757 
01:54:22.260 --> 01:54:23.970 
Chris: My name is Chris party. 

758 
01:54:25.200 --> 01:54:33.630 
Chris: My kids go to West park elementary school, we have been watching pretty closely how the district has
reached. 

759 
01:54:34.680 --> 01:54:43.080 
Chris: Whereas reacted to the declining enrollment problem and we have come out agreeing with the
decisions that it made feeling. 

760 
01:54:43.650 --> 01:55:00.300 
Chris: At the same time, an immense blow to the Community for the schools that were closed, but we are
excited that our son has been accepted into the new grounds valley program he'll be attending middle school
there and we're excited after meeting the principal with there's a lot of vision. 

761 
01:55:01.620 --> 01:55:08.460 
Chris: and support from the school and the Community, so we would hate to see a program like that, after
all this time. 

762 
01:55:09.540 --> 01:55:16.560 
Chris: and other potential programs in the district we hate to see them get cut by the acceptance of this
Mike Amos charter. 

763 
01:55:17.310 --> 01:55:23.790 
Chris: i've seen another charter program and rocklin California that basically annex a very successful. 

764 
01:55:24.630 --> 01:55:31.020 
Chris: Public elementary school basically putting a wall down the middle of the campus and eliminating lots
of fields. 

765 
01:55:31.830 --> 01:55:42.000 
Chris: If charter schools are supposed to operate as a symbiotic relationship within their district, this was
not, this was not a good example, it was clearly parasitic. 

766 
01:55:42.600 --> 01:55:57.300 
Chris: The Charter school took resources, just for the few so i'm i'm against anything that would resemble
that as an NBC parent, I asked that you deny them my accounts charter petition it's not in the best interest 
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of the Community, thank you for your time. 

767 
01:56:01.920 --> 01:56:02.760 
Don 1st District: Thank you, Chris. 

768 
01:56:05.940 --> 01:56:12.960 
Rebecka Anderson: Donna, and I have Alfonso do some translation of those comments that came in Spanish
into chat. 

769 
01:56:14.820 --> 01:56:16.200 
Don 1st District: Okay Alfonso. 

770 
01:56:16.860 --> 01:56:22.560 
Alfonso Martinez: alrighty so I have for public comments that were on the chat i'm going to go ahead and
translate them. 

771 
01:56:24.240 --> 01:56:32.790 
Alfonso Martinez: The first one is from us to Santa Cruz, it says Good afternoon, I am a mother of students
who assist out to heights. 

772 
01:56:33.360 --> 01:56:47.850 
Alfonso Martinez: And my petition as that we oppose the opening of the Charter school my students would
lose some of their already existing classes like music I also feel like our English learners would be negatively
affected think. 

773 
01:56:49.500 --> 01:56:51.150 
Alfonso Martinez: And then the next one. 

774 
01:56:52.170 --> 01:56:53.070 
Alfonso Martinez: Is from money yeah. 

775 
01:56:54.630 --> 01:57:06.810 
Alfonso Martinez: It says Good afternoon, my name is Maria era, and I am here to vote no for the
mayacamas charter school for the negative effect it will have on our students. 

776 
01:57:07.500 --> 01:57:22.590 
Alfonso Martinez: The whole academic structure will be destroyed if the new school opens up it's important
that our students stay at ease students mental health should be our priority and it's usually the last thing us
adults, think of. 

777 
01:57:25.110 --> 01:57:28.470 
Alfonso Martinez: The next one is from Victoria would enter. 

778 
01:57:29.850 --> 01:57:50.700 
Alfonso Martinez: It says Good afternoon, my name is Victoria would enter father of napa unified students, 
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this new petition is sad to see this will, this will only damage our existing system, I believe firmly in equity
this new project is not inclusive nor equal. 

779 
01:57:51.780 --> 01:57:54.870 
Alfonso Martinez: By that is what they say no to the Charter school. 

780 
01:57:56.940 --> 01:58:00.210 
Alfonso Martinez: And then last one I have here is from, but the thoroughness. 

781 
01:58:01.890 --> 01:58:07.560 
Alfonso Martinez: As a mother, I felt excluded, to say that private schools produced successful students. 

782 
01:58:08.610 --> 01:58:13.890 
Alfonso Martinez: Does this mean that public schools, do not produce successful students, I feel like. 

783 
01:58:15.270 --> 01:58:23.190 
Alfonso Martinez: If we need to open up a private school, you need to disconnect completely from the
district and have your own funding and not use government money. 

784 
01:58:24.750 --> 01:58:25.110 
Thank you. 

785 
01:58:30.240 --> 01:58:32.610 
Don 1st District: Great Thank you, is there any any more. 

786 
01:58:35.820 --> 01:58:38.340 
Don 1st District: comments that need to be presented to this little phone so. 

787 
01:58:39.360 --> 01:58:41.760 
Alfonso Martinez: Those are all I have at the moment, thank you. 

788 
01:58:44.940 --> 01:58:46.590 
Don 1st District: Any other raised hands at the moment. 

789 
01:58:46.710 --> 01:58:48.150 
Don 1st District: yeah Rebecca OK. 

790 
01:58:48.270 --> 01:58:51.810 
Rebecka Anderson: We have 34 more next we have Nicole clancy. 

791 
01:58:57.840 --> 01:59:04.740 
Nicole Clancy: hi um I spent in the letter, so I don't really want to take up too much time but i'm here to
support my comments. 
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01:59:05.940 --> 01:59:11.670 
Nicole Clancy: You know the fear that the approval, the Charter school, this time, will cause too heavy of the
fiscal strain on the district. 

793 
01:59:13.050 --> 01:59:21.240 
Nicole Clancy: is apparent, but the goal of public education should not be to operate schools, free from
competition or financial pressure and. 

794 
01:59:21.810 --> 01:59:26.730 
Nicole Clancy: district schools have historically elevated public school performance through competition and. 

795 
01:59:27.300 --> 01:59:39.540 
Nicole Clancy: The innovations that Charter schools encourage push the boundaries of innovation within the
traditional public school arena we've seen that with river we've we've seen that with charter schools
throughout the district over over time. 

796 
01:59:41.460 --> 01:59:49.620 
Nicole Clancy: My comments would bring back the option for small classroom learning it's essential for many
of the children within the district, who need this small project based learning. 

797 
01:59:50.550 --> 01:59:58.440 
Nicole Clancy: my daughter thrived in this environment, she will learn to adjust to a larger educational
environment, but for many that's simply not the case. 

798 
01:59:59.070 --> 02:00:03.330 
Nicole Clancy: You know students have different keys to unlock their learning potentials now and I. 

799 
02:00:03.900 --> 02:00:11.490 
Nicole Clancy: I believe, small classrooms offer personal attention to specific learning struggles, they
encourage more inclusive educational setting because the attention. 

800 
02:00:12.390 --> 02:00:23.880 
Nicole Clancy: That is needed is able to be given so that's that's kind of my main point, but I do have a
question regarding the closures of the harvest and river because. 

801 
02:00:24.480 --> 02:00:37.170 
Nicole Clancy: To begin with, when we were going through all of this last year, the reason for the closure
with a budgetary reason now we're hearing all these other things, but when we were going through it, it was
purely a budgetary issue. 

802 
02:00:38.910 --> 02:00:51.450 
Nicole Clancy: So when river campus you know when river and harvest close the harvest closed as a campus
river did not close as a campus it's going to still operate as a campus it's just the program that was cut. 

803 
02:00:51.810 --> 02:01:00.960 
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Nicole Clancy: So, since that program is being replaced by UNO dos and it's the dual immersion program and 
we're now adding a new artful learning Program. 

804 
02:01:01.320 --> 02:01:08.790 
Nicole Clancy: which by the way, is is pulling from outside sources which costs even more money to 
implement this new program that has never been done before. 

805 
02:01:09.240 --> 02:01:18.150 
Nicole Clancy: The question is, you know can can we, as a public see what the cost savings is in numbers 
that this change is offered because I. 

806 
02:01:18.450 --> 02:01:28.740 
Nicole Clancy: I don't think i've ever seen it i've looked all over the district website for these types of 
numbers, and I have a very difficult time navigating and finding anything that would show me this. 

807 
02:01:30.000 --> 02:01:33.060 
Nicole Clancy: So anyways Thank you and I appreciate your time. 

808 
02:01:38.220 --> 02:01:39.720 
Don 1st District: Thanks cool. 

809 
02:01:43.710 --> 02:01:45.690 
Rebecka Anderson: Next, we have stephanie trucks. 

810 
02:01:51.750 --> 02:01:57.270 
Stephanie Trott: Good afternoon, my name is stephanie trot i'm a teacher and parent 

811 
02:01:57.840 --> 02:02:04.920 
Stephanie Trott: I would like to address the concerns of the mayacamas supporters, I understand that my
ecommerce his vision is that have a small school environment. 

812 
02:02:05.520 --> 02:02:08.550 
Stephanie Trott: Targeting needs that may not be met in the larger school setting. 

813 
02:02:09.480 --> 02:02:18.240 
Stephanie Trott: I can assure you that, through the thoughtful leadership of Marion kristofferson a staff of
veteran teachers that work tirelessly to meet the individual needs of each student. 

814 
02:02:18.870 --> 02:02:26.700 
Stephanie Trott: and supporting staff that are equally in tune with our children we we have achieved that
small school setting within a large school. 

815 
02:02:27.990 --> 02:02:36.840 
Stephanie Trott: Most importantly, we structure our school around the concept of teaming that creates the 
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close community of students and teachers, the mayacamas supporters desire. 

816 
02:02:38.970 --> 02:02:46.830 
Stephanie Trott: The concept of teaming is simple students are assigned to a great specific team within that
team our four core teachers for math science. 

817 
02:02:47.490 --> 02:02:57.720 
Stephanie Trott: English language arts and social studies dedicated to those students that team of teachers
meets two to three times a week to discuss these students and their progress. 

818 
02:02:58.200 --> 02:03:04.920 
Stephanie Trott: We have the ability to bring in counselors administrators support staff and more as needed
to address any concerns. 

819 
02:03:05.460 --> 02:03:19.200 
Stephanie Trott: We also plan celebrations and implement team wide strategies to overcome challenges it's a
cohesive tight knit family that works to make sure each student is known and cared for, we are proud of our
teams and the work we do. 

820 
02:03:20.940 --> 02:03:29.520 
Stephanie Trott: On a separate note my chemists threatens important programs at Redwood 

821 
02:03:30.090 --> 02:03:35.220 
Stephanie Trott: 

822 
02:03:36.150 --> 02:03:45.180 
Stephanie Trott: 

823 
02:03:45.960 --> 02:03:51.480 
Stephanie Trott: These programs have been preserved, despite the decline and enrollments the district is
experiencing. 

824 
02:03:51.960 --> 02:03:58.800 
Stephanie Trott: I am concerned that this Charter, if approved will will require cuts and programs, such as
band strings choir art and more. 

825 
02:03:59.220 --> 02:04:10.230 
Stephanie Trott: I believe these electives are essential to the development of our children's experiences at
school and what makes school something more than a place for academics, but a place to explore interest
and find passions. 

826 
02:04:11.250 --> 02:04:21.360 
Stephanie Trott: Our district will survive the loss of enrollments but My hope is that we are not forced to 
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survive, but rather have the opportunity to thrive, despite the decline. 

827 
02:04:21.870 --> 02:04:26.130 
Stephanie Trott: We are positioned to succeed, but it is a delicate balance. 

828 
02:04:26.640 --> 02:04:35.130 
Stephanie Trott: This balance will be toppled by one small groups desire to take from the larger hole to
create something that already exists at Redwood and other schools. 

829 
02:04:35.550 --> 02:04:49.050 
Stephanie Trott: Please do not approve the mayacamas charter our students throughout the district deserve
those dollars to be directed at established successful and thriving academic environments that already exist
environments like Redwood Thank you. 

830 
02:04:52.470 --> 02:04:53.310 
Don 1st District: Thank you very much. 

831 
02:04:58.080 --> 02:05:00.930 
Rebecka Anderson: OK, we have Heidi pay. 

832 
02:05:05.550 --> 02:05:10.800 
Heidi Zipay: hello, thank you for listening to all of us, I know this has got to be a lot, but I want to just say. 

833 
02:05:11.250 --> 02:05:18.330 
Heidi Zipay: As an American Canyon parent of two kids we can all agree right now can't we that it is tough
times in schools in California, it is tough. 

834 
02:05:18.870 --> 02:05:25.080 
Heidi Zipay: It is not great to be a student in California right now and that's something none of us can
control and it happens here in napa too. 

835 
02:05:25.440 --> 02:05:30.900 
Heidi Zipay: So a few years ago when NCO he told the district you've got to get your financial act together. 

836 
02:05:31.410 --> 02:05:37.890 
Heidi Zipay: The new superintendent older person leaves and did just that and I will tell you it was painful it
was painful in American Canyon. 

837 
02:05:38.550 --> 02:05:45.780 
Heidi Zipay: It was painful across the district, but we realized, we had to bite the bullet and work with and
not against the district staff. 

838 
02:05:46.200 --> 02:05:55.410 
Heidi Zipay: As they told the line to improve the bottom line, while also preserving the programs that elevate
our schools and make them great as partners, I think we achieve these goals. 
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02:05:56.220 --> 02:06:07.380 
Heidi Zipay: But now you as an NCO a board cannot in good conscious say it's okay for the district to federal
money away from all of these efforts and group of students, that they have been working with. 

840 
02:06:08.670 --> 02:06:16.920 
Heidi Zipay: into a small elite group but it doesn't make any sense you can't on one hand, say to the district
you've got to get your finances order, on the other hand, say. 

841 
02:06:17.340 --> 02:06:24.000 
Heidi Zipay: spend money on whatever you want like it just doesn't jive, we need to understand that river
was a nice school. 

842 
02:06:24.630 --> 02:06:33.150 
Heidi Zipay: charters, have a time and place in a season, but I think that season has passed in California,
maybe it'll come back, maybe it won't but it's not here today. 

843 
02:06:34.020 --> 02:06:43.170 
Heidi Zipay: it's time to move on and for the ncua board to keep sight of your role in keeping the entirety of
the district financially strong not just. 

844 
02:06:44.520 --> 02:06:46.530 
Heidi Zipay: Not just working for the needs of a few. 

845 
02:06:47.760 --> 02:06:56.040 
Heidi Zipay: Therefore, I urge you to deny this petition it just doesn't make sense for our district in this time
in and day in California, thank you. 

846 
02:07:02.850 --> 02:07:03.450 
Don 1st District: Do it. 

847 
02:07:05.700 --> 02:07:08.760 
Rebecka Anderson: Next, we have daryl and christiansen. 

848 
02:07:13.800 --> 02:07:21.180 
Daralyn Christensen: How hi again, my name is Darrell and Christensen, and I have spoken on every prayer
meeting regarding the MC. 

849 
02:07:21.690 --> 02:07:42.720 
Daralyn Christensen: petition and my position to deny it, I also speak on behalf of the silverado parent
middle school parent club and, as a group, our position to deny it, and the reason are many, but paramount
is financial responsibility and the district was asked to do so by nclb. 

850 
02:07:43.800 --> 02:07:54.420 
Daralyn Christensen: To get their financial act in order, as was just mentioned, they did that working very 
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02:08:23.700 --> 02:08:35.730 

academically she has been supported completely from the very beginning with her small groups of teaming

hard and making some very painful decisions along the way, but that cannot be denied. 

851 
02:07:55.620 --> 02:08:11.010 
Daralyn Christensen: It is the NCO he legal obligation to safeguard the fiscal health of schools within our
district, and given that the responsibility of the NCO you must have some reservations about granting this
petition. 

852 
02:08:12.270 --> 02:08:22.710 
Daralyn Christensen: Personally, many students, including my own, will be negatively impacted by the
decision to put in the mayacamas charter school. 

853 

Daralyn Christensen: , I still write a middle school and has never done better 

and her advisory committee. 

854 
02:08:37.980 --> 02:08:54.300 
Daralyn Christensen: To put this approve this petition and put schools at risk of losing so many educational
experiences that are so important to their academic success seems like complete failure, please do what you
are legally obligated to do and to die this petition, thank you. 

855 
02:09:01.740 --> 02:09:02.610 
Don 1st District: very much. 

856 
02:09:04.860 --> 02:09:07.950 
Rebecka Anderson: Okay next we have hector hector Valencia. 

857 
02:09:14.700 --> 02:09:15.330 
Don 1st District: door. 

858 
02:09:23.070 --> 02:09:23.340 
Hector Valencia: Hello. 

859 
02:09:24.390 --> 02:09:24.750 
Don 1st District: actor. 

860 
02:09:28.350 --> 02:09:33.630 
Hector Valencia: actors don't forget to follow us he is also a Valencia me numbers elissa Gomez. 

861 
02:09:36.900 --> 02:09:39.720 
Hector Valencia: And when lamb. 

862 
02:09:40.920 --> 02:09:42.390 
Hector Valencia: lamb so lacking. 
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02:09:43.470 --> 02:09:44.670 
Hector Valencia: Is three akita. 

864 
02:09:46.620 --> 02:09:51.330 
Hector Valencia: explicable or qualifies me or position. 

865 
02:09:52.890 --> 02:09:54.660 
Hector Valencia: And I started this class. 

866 
02:09:56.520 --> 02:09:57.630 
Hector Valencia: is poor K. 

867 
02:09:58.950 --> 02:10:02.130 
Hector Valencia: wanted okay affected in from California. 

868 
02:10:03.210 --> 02:10:06.270 
Hector Valencia: there's two dentists, who says English. 

869 
02:10:09.630 --> 02:10:11.400 
Hector Valencia: Yes to the underscore IP. 

870 
02:10:18.780 --> 02:10:22.050 
Hector Valencia: tango dresses to the dentist in napa Valley. 

871 
02:10:28.260 --> 02:10:31.050 
Hector Valencia: And I see H s. 

872 
02:10:37.770 --> 02:10:39.210 
Hector Valencia: And a cms. 

873 
02:10:41.610 --> 02:10:44.940 
Hector Valencia: you're interested in Dole and donors one elementary. 

874 
02:10:48.150 --> 02:10:50.730 
Hector Valencia: Not me see horse a tip. 

875 
02:10:54.630 --> 02:10:57.720 
Hector Valencia: or throw a stone throw them away Alps. 

876 
02:11:01.560 --> 02:11:06.120 
Hector Valencia: He throw they use his apprentice inglis. 

877 
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02:11:09.930 --> 02:11:16.230 
Hector Valencia: me experience yeah cornell I, be they may have were excellent. 

878 
02:11:21.300 --> 02:11:21.960 
Hector Valencia: People. 

879 
02:11:23.160 --> 02:11:23.730 
Hector Valencia: The. 

880 
02:11:24.900 --> 02:11:33.030 
Hector Valencia: The street or in the napa valley unit file school for a movie effects tables and Ricardo. 

881 
02:11:35.160 --> 02:11:40.020 
Hector Valencia: fly either listen or service use me as to the ante. 

882 
02:11:42.090 --> 02:11:44.790 
Hector Valencia: On the millennium move rapidly effective. 

883 
02:11:47.610 --> 02:11:54.480 
Hector Valencia: And macau's on which approach capacity on in your record them phone those are less
squealer. 

884 
02:11:56.220 --> 02:12:02.910 
Hector Valencia: He was case those photos and then he goes on, as well at me Kenya, yes, my camera. 

885 
02:12:05.340 --> 02:12:10.440 
Hector Valencia: Is the eagle is thank you, then, though they provide services. 

886 
02:12:11.880 --> 02:12:15.810 
Hector Valencia: I Los ninos they are the the American Canyon or the now. 

887 
02:12:17.220 --> 02:12:18.060 
Hector Valencia: The Leicester Square. 

888 
02:12:19.470 --> 02:12:20.370 
Hector Valencia: regularly regularise. 

889 
02:12:21.390 --> 02:12:31.710 
Hector Valencia: And he needs to be acquired okay Elizabeth and and oh let's get on that service allows us
to the answers mass affluent as economic come into. 

890 
02:12:34.320 --> 02:12:37.110 
Hector Valencia: A CFO kobo case this Caribbean as soon. 
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02:12:40.740 --> 02:12:44.910 
Hector Valencia: A felonious karmanos records was the most economic command. 

892 
02:12:48.690 --> 02:12:56.760 
Hector Valencia: And let's get up every morning when I am in comatose justice. 

893 
02:12:59.490 --> 02:13:00.210 
Susan Stewart: Time is that the. 

894 
02:13:01.290 --> 02:13:02.670 
Hector Valencia: See the. 

895 
02:13:03.870 --> 02:13:04.410 
Hector Valencia: terminology. 

896 
02:13:06.150 --> 02:13:07.770 
Alfonso Martinez: Okay, good, yes, yes for to come into do. 

897 
02:13:08.850 --> 02:13:11.250 
Alfonso Martinez: I am going to translate the message. 

898 
02:13:13.620 --> 02:13:15.660 
Alfonso Martinez: hi I am hector's wife and he said. 

899 
02:13:16.710 --> 02:13:18.180 
Hector Valencia: The reason I am here is. 

900 
02:13:18.720 --> 02:13:19.680 
Alfonso Martinez: This new something. 

901 
02:13:21.510 --> 02:13:22.410 
Alfonso Martinez: Because. 

902 
02:13:23.490 --> 02:13:28.650 
Alfonso Martinez: It will negatively impact our English language learners and students with a piece. 

903 
02:13:29.850 --> 02:13:31.140 
Alfonso Martinez: I have three students. 

904 
02:13:32.220 --> 02:13:35.430 
Alfonso Martinez: For AC and Donaldson way elementary. 

905 
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02:13:36.570 --> 02:13:43.950 
Alfonso Martinez: 

906 
02:13:45.090 --> 02:13:53.430 
Alfonso Martinez: 

907 
02:13:54.630 --> 02:14:01.650 
Alfonso Martinez: I am sad to see that this new funding that this new funding is already being extracted
from. 

908 
02:14:01.680 --> 02:14:03.690 
Alfonso Martinez: Our district, and our current school system. 

909 
02:14:05.160 --> 02:14:06.420 
Alfonso Martinez: This new petition. 

910 
02:14:06.600 --> 02:14:11.970 
Alfonso Martinez: favors the affluent families and segregates our Latino communities. 

911 
02:14:13.200 --> 02:14:13.560 
Alfonso Martinez: Thank you. 

912 
02:14:19.290 --> 02:14:27.960 
Rebecka Anderson: i'll fund Oh, there are a couple of other public comments in Spanish, are you ready to
translate those or do you want me to come back to you. 

913 
02:14:28.890 --> 02:14:30.240 
Alfonso Martinez: I have to ready and then. 

914 
02:14:31.410 --> 02:14:34.740 
Alfonso Martinez: i'll take maybe three more minutes in translating the others. 

915 
02:14:35.100 --> 02:14:35.820 
Alfonso Martinez: So I have to ready. 

916 
02:14:36.600 --> 02:14:36.900 
Great. 

917 
02:14:38.220 --> 02:14:40.500 
Alfonso Martinez: Okay, the next one is from this month, so. 

918 
02:14:42.210 --> 02:14:59.010 
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Alfonso Martinez: My name is Theresa monster Martinez mother of three students, I am here to represent all
parents who work in the fields in the hotel industry who do not have a voice, nor have the sufficient
resources money to help pay for private school. 

919 
02:15:00.270 --> 02:15:05.460 
Alfonso Martinez: My current students success speaks to the great work our schools are already doing. 

920 
02:15:07.020 --> 02:15:07.710 
Alfonso Martinez: At our district. 

921 
02:15:09.150 --> 02:15:09.630 
Alfonso Martinez: Thank you. 

922 
02:15:11.700 --> 02:15:14.220 
Alfonso Martinez: The next one comes from Alma floaters. 

923 
02:15:16.050 --> 02:15:31.740 
Alfonso Martinez: My student goes to Alto heights elementary I am here to oppose the Charter school this
petition is segregating our Spanish speaking community our kids are our future and should be together not
segregated. 

924 
02:15:34.050 --> 02:15:34.350 
Thank you. 

925 
02:15:39.420 --> 02:15:41.190 
Alfonso Martinez: And that is all I have at the moment. 

926 
02:15:43.080 --> 02:15:43.500 
Don 1st District: Thank you. 

927 
02:15:44.550 --> 02:15:46.260 
Rebecka Anderson: And next we have. 

928 
02:15:47.310 --> 02:15:49.650 
Rebecka Anderson: Our hundred collect collect stow. 

929 
02:15:56.340 --> 02:15:58.380 
Alejandro Calixto: When it's not as me number is Alec Alec Alec strong. 

930 
02:16:00.720 --> 02:16:09.030 
Alejandro Calixto: team i'm gonna ask you this particular method is co channel for those mean yes that's
quality ministry and this nyu and upon. 

931 
02:16:10.230 --> 02:16:19.350 
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Alejandro Calixto: It so definitely I mean a political battle in contra because our primary mayacamas there
were certain auto tuned up was focused on. 

932 
02:16:20.010 --> 02:16:31.200 
Alejandro Calixto: K standards handle on those but apparently strict in terms of Lando this museum the class
is K minus three monsters he course he solo per beneficiary proceed to salute knows. 

933 
02:16:33.300 --> 02:16:36.090 
Alejandro Calixto: best we can, and you says meena most important buy in. 

934 
02:16:39.960 --> 02:16:46.410 
Alejandro Calixto: A store opinion to the toilet does it brings up a meeting he knows the book compare a. 

935 
02:16:47.640 --> 02:16:53.520 
Alejandro Calixto: an umbrella cake is a boy he's taking some of those companies so Santos into mining
pointer. 

936 
02:16:57.840 --> 02:17:10.170 
Alejandro Calixto: He cannot opening quinta K, but I put an associate has been a pair who the car our
through the same meal, no, no place in fact easily Is this the noise is there. 

937 
02:17:12.360 --> 02:17:19.740 
Alejandro Calixto: is to know someone like me that are spoken noise during Dome is a multicultural is first
one, I mean to suck. 

938 
02:17:21.540 --> 02:17:22.440 
Alejandro Calixto: No one says. 

939 
02:17:24.210 --> 02:17:33.330 
Alejandro Calixto: He says English supposed to be a lot of synonyms who a okay you're gonna have we're
gonna close this obo can be in a coma will be for us. 

940 
02:17:41.940 --> 02:17:47.130 
Alejandro Calixto: To to say that's a political sphere as far as history discriminatory you. 

941 
02:17:50.610 --> 02:17:59.700 
Alejandro Calixto: Follow Toronto is soo normal to under his pillow can can dial up oh yeah dollars for media
K stands handle can was an opportunity that is cool chalice. 

942 
02:18:00.570 --> 02:18:08.190 
Alejandro Calixto: But again, the unknown to known Maya cameras and I know, particularly cannot told us is
to the and this fellow pork a preacher he was quantities. 

943 
02:18:12.810 --> 02:18:14.370 
Alejandro Calixto: glasses, but opportunities which i'll. 
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02:18:17.400 --> 02:18:18.120 
Alfonso Martinez: See you guys. 

945 
02:18:20.460 --> 02:18:22.980 
Alfonso Martinez: Okay, my name is Alejandro colleagues so. 

946 
02:18:24.390 --> 02:18:40.230 
Alfonso Martinez: Thank you for having me, I have two students in the napa unified school system, I am
preoccupied and oppose the new Charter this new project will affect our funding and cut our already existing
classes. 

947 
02:18:41.280 --> 02:18:45.510 
Alfonso Martinez: This petition is limited, has it only favors 300 students. 

948 
02:18:46.650 --> 02:18:50.820 
Alfonso Martinez: There are other students who will be left forgot to. 

949 
02:18:51.870 --> 02:18:57.450 
Alfonso Martinez: This is a multicultural issue, if not racist and discriminatory. 

950 
02:18:58.710 --> 02:19:02.190 
Alfonso Martinez: I hope the county listens to all families. 

951 
02:19:03.690 --> 02:19:04.050 
Alfonso Martinez: Thank you. 

952 
02:19:11.970 --> 02:19:14.460 
Rebecka Anderson: Okay next we have no Gomez. 

953 
02:19:20.550 --> 02:19:21.120 
Ana Gomez: Yes. 

954 
02:19:23.520 --> 02:19:34.350 
Ana Gomez: My name I thank you for for the opportunity to speak out tonight, my name is Anna Gomez and
I have two students one ensuring elementary school and the other one or Redwood middle school. 

955 
02:19:35.010 --> 02:19:46.890 
Ana Gomez: They both love their schools and their and all the staff as an nb USD parent, I asked you the
board of trustees to denied them micah mosque charter a petition. 

956 
02:19:47.250 --> 02:19:51.630 
Ana Gomez: Both of my students and many other students will be negative negatively impacted. 
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02:19:52.170 --> 02:20:04.950 
Ana Gomez: My children need and love their teachers and the extracurricular activities if you approve this
petition, they are, they are at risk of losing education experiences that are important to their academic 
success. 

958 
02:20:05.310 --> 02:20:13.500 
Ana Gomez: that the Charter school is not that, in the best interest of the entire Community, thank you for
your time and serious consideration. 

959 
02:20:22.590 --> 02:20:22.980 
Don 1st District: shana. 

960 
02:20:24.180 --> 02:20:26.220 
Rebecka Anderson: Next, we have 

961 
02:20:31.980 --> 02:20:33.210

 hello, everyone can you hear me. 

962 
02:20:36.300 --> 02:20:36.810 
Yes. 

963 
02:20:38.220 --> 02:20:47.130 

964

 i'm tuning in today to express my concerns with the mayacamas charter petition and urge the
napa county office of education to denied the petition at this time. 

965

 it's no secret that our school district has and continues to suffer financially as years go on, and
while the blame cannot be shouldered by any one specific person or group. 

966

 Our students faculty and teachers continuously suffer the consequences for hands i've seen
teachers who have dedicated their lives to the education and well being of their students. 

967 

02:20:47.550 --> 02:20:55.800

02:20:56.310 --> 02:21:05.040

02:21:05.790 --> 02:21:15.600

02:21:15.870 --> 02:21:19.560
 Get laid off, simply because the district has been forced to make these cuts, the staff. 

968

 American Canyon high remains the only high school in the district, to offer seven periods up until
last year and students were then forced to choose between academics or electives. 

969 

02:21:20.220 --> 02:21:29.010
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02:21:29.310 --> 02:21:39.630 
: ones that enrich our learning experience and foster desire for higher levels of education, I

personally had to make a decision between taking higher level science courses and a fourth year of Spanish. 

970

 or taking an elective course to satisfy in a through G requirement. 

971 

: In the end, I had to pay over $100 to take an art course at Diablo valley college over the summer
of my junior year to satisfy the requirements, so I could take ap biology and continue working towards my
seal up by literacy. 

972

 Upon reading the NCO his findings regarding the petition i'm only reaffirmed in my belief of a
decision to approve the my comments charter petition. 

973 

: is one that is not financially sound is absolutely unfair to our pre existing schools we've had to
make these sacrifices for years on December 9 I, along with the board of education. 

974 

: which needs a presentation from the petitioners well their social and emotional approach to
education was one that seems beneficial to students. 

975 

: I struggled to find any significant improvements or differences that were proposed second step is
a program I participated in and completed when attending can you know elementary school. 

976

 Throughout my time at American Kenyan middle school, there was an advisory program where we
met weekly for Community building and social skills improvement. 

977 

: And as a senior at American Canyon high we've recently adopted the character strong Program. 

978 

: Which is an educational curriculum that helps students effectively teach strong character in social 

979 

: With these programs being offered I struggled to understand why an entirely new school must be
opened instead of working with our NBC families and improving our pre existing schools. 

980

 With this in mind, I would like to reiterate the decision to approve this petition is not in the best
interest of the Community, thank you. 

02:21:40.320 --> 02:21:43.470

02:21:43.890 --> 02:21:54.750 

02:21:55.230 --> 02:22:02.430

02:22:02.670 --> 02:22:12.540 

02:22:13.110 --> 02:22:19.500 

02:22:19.770 --> 02:22:28.800 

02:22:29.190 --> 02:22:35.520

02:22:35.850 --> 02:22:40.350 

02:22:40.980 --> 02:22:46.380 

emotional skills. 

02:22:46.800 --> 02:22:56.220 

02:22:56.580 --> 02:23:03.540
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02:23:09.660 --> 02:23:10.500 
Don 1st District: Thank you very much. 

982 
02:23:11.700 --> 02:23:14.370 
Rebecka Anderson: Next is Maria ibarra. 

983 
02:23:45.360 --> 02:23:46.350 
Don 1st District: Maria are you there. 

984 
02:23:48.660 --> 02:23:49.530 
Don 1st District: Maybe we can move on. 

985 
02:23:52.920 --> 02:23:53.910 
Rebecka Anderson: Sure one second. 

986 
02:23:54.540 --> 02:23:54.750 
let's. 

987 
02:23:58.050 --> 02:23:59.850 
Alfonso Martinez: See let's be happy. 

988 
02:24:00.420 --> 02:24:04.590 
Maria Ibarra: See when I started, I thought I thought it was members SMS a diva. 

989 
02:24:05.910 --> 02:24:08.190 
Maria Ibarra: that's important for me, being a participant. 

990 
02:24:11.430 --> 02:24:15.180 
Maria Ibarra: saying in a square law elements area if. 

991 
02:24:16.350 --> 02:24:21.990 
Maria Ibarra: He isn't picking use a comma and going up to Boston for it for me see course. 

992 
02:24:26.400 --> 02:24:30.540 
Maria Ibarra: syllabus syllabus and course Amazon square is that. 

993 
02:24:32.430 --> 02:24:34.410 
Maria Ibarra: uh huh in those group as a team there. 

994 
02:24:36.480 --> 02:24:43.230 
Maria Ibarra: No, I, yes, you stand to see those little person who were also spoken for your classmates just
concrete I was alone in your system to Sabrina academic. 
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02:24:51.960 --> 02:24:52.890 
Maria Ibarra: Seton in Google. 

996 
02:24:54.450 --> 02:24:54.810 
Maria Ibarra: This. 

997 
02:24:58.110 --> 02:25:05.280 
Maria Ibarra: Is the illiquid let me see horse no I cautious of that he was come on tap into that they are
terrible sicko program, especially because. 

998 
02:25:05.730 --> 02:25:18.180 
Maria Ibarra: Your coupon most Missouri courses online last part is just pull this up the divas guess when I
sincerely spring summer yeah shorter list as puppet or something can just move thickness do panels master
course have known and I was, like any other books. 

999 
02:25:39.060 --> 02:25:45.150 
Maria Ibarra: Some in existing I will not a little bosko notice to the dentist he still go back so suppose a
savvy than. 

1000 
02:25:45.720 --> 02:25:57.900 
Maria Ibarra: He must my students, but I think there is a root cause if they look around McKenna see
Thomas is going to just as well as a bloodless my Horn your preschooler submission societies, but having
done a little concerning technorati the candida. 

1001 
02:26:23.610 --> 02:26:25.920 
Alfonso Martinez: See you as a madea. 

1002 
02:26:27.180 --> 02:26:31.530 
Alfonso Martinez: Good afternoon, I have a couple of elementary school students. 

1003 
02:26:33.300 --> 02:26:36.210 
Alfonso Martinez: i'm here to oppose the the petition. 

1004 
02:26:37.440 --> 02:26:54.870 
Alfonso Martinez: Our class sizes, especially at the kindergarten level are already large and we do not have
the appropriate assistance required to help our students, especially teachers assistance, this new school will
take some of that funding. 

1005 
02:26:56.310 --> 02:27:05.610 
Alfonso Martinez: We also need to keep our already existing elective classes, such as music art and drama,
as our students learn differently. 

1006 
02:27:07.530 --> 02:27:10.230 
Alfonso Martinez: That is why I oppose the petition. 
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1007 
02:27:11.250 --> 02:27:11.610 
Alfonso Martinez: Thank you. 

1008 
02:27:20.190 --> 02:27:21.480 
Rebecka Anderson: Next, we have. 

1009 
02:27:23.040 --> 02:27:23.340 
Rebecka Anderson: How do you. 

1010 
02:27:33.660 --> 02:27:34.860 
paty terrones: See, I see misfortune. 

1011 
02:27:35.040 --> 02:27:35.370 
Alfonso Martinez: See let's. 

1012 
02:27:36.390 --> 02:27:41.760 
paty terrones: See when I started the Australian contra there are several escuela commerce policy in place
are the key. 

1013 
02:27:43.170 --> 02:27:58.290 
paty terrones: This is can keep tambo those principles and resources for law school because he so como es
mucho mucho the last day and a blog in Santa Monica acid esteemed co put your suna ma ma ma de Terre
haute syncretism. 

1014 
02:27:59.310 --> 02:28:13.050 
paty terrones: econo by Allah Allah Allah para media Kagan a 6040 square last in terms of just during
contract arboretum vm decays each other for supposed to enormous problem is a pencil in one plus minus
throws Cantonese Masonic temple sutra. 

1015 
02:28:15.750 --> 02:28:17.910 
paty terrones: Was he will start to auto Campo condo. 

1016 
02:28:19.500 --> 02:28:22.020 
paty terrones: So we're adding sutra class yes. 

1017 
02:28:30.780 --> 02:28:31.890 
Alfonso Martinez: Yes, and your buddy. 

1018 
02:28:34.320 --> 02:28:40.620 
Alfonso Martinez: I am here to oppose mayacamas is public schools are already losing funding. 

1019 
02:28:41.760 --> 02:28:44.670 
Alfonso Martinez: I am a single mother and low income. 
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1020 
02:28:46.680 --> 02:28:56.040 
Alfonso Martinez: This is hard for families, like me, who need to find other ways of having our students
attend the schools. 

1021 
02:28:58.860 --> 02:28:59.190 
Alfonso Martinez: Thank. 

1022 
02:29:07.680 --> 02:29:10.170 
Rebecka Anderson: You next we have Cindy ramirez. 

1023 
02:29:13.680 --> 02:29:14.250 
Don 1st District: Cindy. 

1024 
02:29:18.240 --> 02:29:20.190 
Cindy Ramirez: When I started this miss. 

1025 
02:29:23.340 --> 02:29:24.180 
Alfonso Martinez: see less which is. 

1026 
02:29:24.240 --> 02:29:24.870 
History. 

1027 
02:29:28.470 --> 02:29:38.010 
Cindy Ramirez: We check our assets, when I started this afternoon on the
when those those ECO saying American Canyon anomalous coolio two and a high school.

has two tangos for

1028 
02:29:38.850 --> 02:29:50.010 
Cindy Ramirez: A travel hydrocodone the street or a didn't handle the airport a punch me in Cambodia in the
street on a scale up on me see who's. 

1029 
02:29:51.120 --> 02:29:58.500 
Cindy Ramirez: A criminal history to me us deeper darker colors to the Anthony you're proposing for thing,
and I mean to me and it doesn't. 

1030 
02:29:58.920 --> 02:30:09.570 
Cindy Ramirez: come up and they say they say when the link on this area under really that is talented he
wanted rhonda the portico seen our tech sector. 

1031 
02:30:09.960 --> 02:30:17.610 
Cindy Ramirez: yogananda law companion mental of videos tables cielo suppose academic academic code a
dentist us, as well as in American colony. 

1032 
02:30:18.480 --> 02:30:27.630 
Cindy Ramirez: A DEMO so privileged more in America can do the the nearest so furious come on boys club 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1520 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 
 

 

 

 

 

 

 

 

 

yo a mistress Madison that your main thing. 

1033 
02:30:28.290 --> 02:30:48.750 
Cindy Ramirez: In on SEC tunnels case hosea four hour response, or the pullout sister programmers no
service young in American history to is my hora increment turn in his past your parameters to the handler
diversity as humanly Dallas grills me well, so cms English truly street. 

1034 
02:30:50.100 --> 02:30:59.730 
Cindy Ramirez: Domingo PLO for for all of the Mesa directv in BSP se como Los altos common model is the
most drama heavy assembles grandma handle. 

1035 
02:31:00.570 --> 02:31:07.680 
Cindy Ramirez: over our roku ministry to our energy system Center for you, but I see no our grandma my
grandma. 

1036 
02:31:08.430 --> 02:31:18.720 
Cindy Ramirez: doing more than the street oh Hello cyclists in don't a superhero nice faster than you look at
a chart to me know I said in effect effect to costco has Ms sql as Coca Cola is. 

1037 
02:31:19.140 --> 02:31:27.210 
Cindy Ramirez: A boat bailiffs conduct currency and the program is in, also known as St thomas's so Lucas
tomorrow Korean lawyers for allison. 

1038 
02:31:27.570 --> 02:31:35.460 
Cindy Ramirez: em pollara more stress, as well as Iran, so to me well, correct and Mr Cohen, a sample any
this you're not ios. 

1039 
02:31:35.970 --> 02:31:47.010 
Cindy Ramirez: Yes, see how many bees unanimous English testimony that has Ms sql again these three D
amp D ust most of us ocr make for only well so SIA. 

1040 
02:31:47.430 --> 02:31:58.350 
Cindy Ramirez: The core team, only then the crew the fairing it doses, and yes, that that they have angle, or
the CMO cada UNO De Luca formula, Mr Eric diva he can also you. 

1041 
02:31:59.520 --> 02:32:04.710 
Cindy Ramirez: Know sort of both Antonio and my accounts for some for some for a good chance. 

1042 
02:32:09.420 --> 02:32:10.170 
Alfonso Martinez: Yes, yes. 

1043 
02:32:14.370 --> 02:32:22.050 
Alfonso Martinez: um hi there, my name is Cindy but i'm yes, I have students at a cms and one student at
the high school. 

1044 
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02:32:23.460 --> 02:32:34.770 
Alfonso Martinez: I worked at the district that couple years but i've also been attentive and volunteering at
different schools in AC i've helped in the colon any classes music classes art drama. 

1045 
02:32:36.150 --> 02:32:47.400 
Alfonso Martinez: Like many other mothers, especially from where I can Kenyan I am here to open up the
platform for all students of all races and nationalities. 

1046 
02:32:49.590 --> 02:32:52.080 
Alfonso Martinez: I wish that the district, and the board members. 

1047 
02:32:53.220 --> 02:32:57.360 
Alfonso Martinez: Help this movement i'm here to oppose the Charter. 

1048 
02:32:59.550 --> 02:33:06.510 
Alfonso Martinez: I come from the La unified school district and i've seen how charter schools have 
negatively affected our communities. 

1049 
02:33:07.620 --> 02:33:16.710 
Alfonso Martinez: This position will not only segregate our students, we need a universal system that speaks
to all one that's inclusive. 

1050 
02:33:18.210 --> 02:33:20.070 
Alfonso Martinez: So I say no to the medicals. 

1051 
02:33:21.300 --> 02:33:23.010 
Alfonso Martinez: petition, thank you. 

1052 
02:33:30.240 --> 02:33:32.820 
Rebecka Anderson: Next is Jericho BELTRAN. 

1053 
02:33:38.970 --> 02:33:40.170 
Jerikah Beltran: hi can you hear me. 

1054 
02:33:41.370 --> 02:33:42.150 
Rebecka Anderson: Yes. 

1055 
02:33:43.770 --> 02:33:51.210 
Jerikah Beltran: hello, my name is JESSICA BELTRAN and I have a student who attends mcpherson
elementary. 

1056 

years has been immense. 

02:33:52.410 --> 02:34:10.530 
Jerikah Beltran: My son he's , that will be
most effective, but by the opening of this new school the super done my hat my son has had throughout the
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- to lose the support due to the lack of funding by opening schools that has no programs or show no
interest in helping students with special. 

1057 
02:34:11.700 --> 02:34:33.750 
Jerikah Beltran: And it would be devastating, for a lot of families 

1058 
02:34:35.340 --> 02:34:36.660 
Jerikah Beltran: Education needs. 

1059 
02:34:37.710 --> 02:34:43.800 
Jerikah Beltran: I would please ask you to say no, and keep funding schools that are helping. 

1060 
02:34:45.060 --> 02:34:46.770 
Jerikah Beltran: All students, thank you. 

1061 
02:34:52.110 --> 02:35:00.150 
Don 1st District: Rebecca just want to check, in just for a moment, with my board we've been going now for. 

1062 
02:35:01.470 --> 02:35:16.380 
Don 1st District: Two and a half hours at the moment and i'd like to pause public comment because it
doesn't look like it's lightning up, which is fine looks like we have another 36 people pending for public
comments so would the board be opposed to a. 

1063 
02:35:17.460 --> 02:35:19.650 
Don 1st District: Our own three minute break. 

1064 
02:35:25.980 --> 02:35:26.850 
Janna Waldinger: that's fine with me. 

1065 
02:35:32.280 --> 02:35:32.790 
Don 1st District: So. 

1066 
02:35:33.360 --> 02:35:34.230 
I would like to. 

1067 
02:35:35.700 --> 02:35:37.800 
Don 1st District: reconvene then at. 

1068 
02:35:38.910 --> 02:35:44.670 
Don 1st District: According to my watch 741. 

1069 
02:35:45.900 --> 02:35:47.100 
Janna Waldinger: No No six. 
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1070 
02:35:47.310 --> 02:35:47.850 
Don 1st District: Excuse me. 

1071 
02:35:48.060 --> 02:35:52.080 
Don 1st District: 641 61 Thank you, according to my watch. 

1072 
02:35:53.460 --> 02:35:58.920 
Don 1st District: I appreciate everybody's patience and we'll get back to the balance of this in a moment,
thank you. 

1073 
02:39:07.650 --> 02:39:08.940 
Don 1st District: Is our board back. 

1074 
02:39:18.210 --> 02:39:18.690 
Janna Waldinger: here to. 

1075 
02:39:20.910 --> 02:39:21.720 
Don 1st District: send these here. 

1076 
02:39:23.790 --> 02:39:24.990 
Don 1st District: Jennifer and. 

1077 
02:39:32.820 --> 02:39:33.660 
Don 1st District: jerry's back. 

1078 
02:39:35.970 --> 02:39:37.200 
Don 1st District: So Jennifer and and. 

1079 
02:39:54.990 --> 02:39:56.880 
Don 1st District: josh do you see an logged in. 

1080 
02:39:58.410 --> 02:40:01.500 
Don 1st District: Yes, there, she is or there's her camera Thank you. 

1081 
02:40:10.290 --> 02:40:13.590 
Don 1st District: Okay let's go ahead and begin the public comment again. 

1082 
02:40:15.090 --> 02:40:20.010 
Don 1st District: Rebecca, thank you for the break appreciate the public, giving us to be being patient Thank 
you. 

1083 
02:40:22.410 --> 02:40:24.720 
Rebecka Anderson: Okay next we have Michael Morris. 
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1084 
02:40:30.360 --> 02:40:43.110 
Mike Willmarth (he, him, his): hello, my name is Mike wilmarth and I appreciate the opportunity to share my
thoughts, this evening, as someone who spent 31 years working with sixth through eighth grade students
this topic is very important to me. 

1085 
02:40:44.880 --> 02:40:49.530 
Mike Willmarth (he, him, his): Let me start by saying, I understand the desire of parents who want a high
quality education for their children. 

1086 
02:40:50.400 --> 02:40:57.870 
Mike Willmarth (he, him, his): I have two children who successfully went through napa schools go
roadrunners warriors crushers and penguins and I always wanted the best for them. 

1087 
02:40:58.860 --> 02:41:07.890 
Mike Willmarth (he, him, his): However, the difference between my desire and that of the petitioners, is that
I never wanted something special for my children at the expense of other people's children. 

1088 
02:41:08.880 --> 02:41:15.870 
Mike Willmarth (he, him, his): The approval of this Charter will come at the expense of programs for all the
other K 12 students of the napa valley unified school district. 

1089 
02:41:17.520 --> 02:41:27.870 
Mike Willmarth (he, him, his): i'd also like to point out that at numerous times throughout the Charter
adoption process proponents of the charters have slammed association members for expressing their
opposition to the charters. 

1090 
02:41:28.830 --> 02:41:42.300 
Mike Willmarth (he, him, his): opponents have painted these individuals as being greedy and self serving
they have claimed that these teachers and remember, they are all teachers, do not have the interest of
children in mind that these individuals are solely worried about their paychecks. 

1091 
02:41:43.470 --> 02:41:59.460 
Mike Willmarth (he, him, his): What seems to be lost on the proponents of the Charter is that these
concerned teachers understand that every teacher job last represents lost opportunities for students, these
jobs represent opportunities for enrichment, the music arts world languages. 

1092 
02:42:00.690 --> 02:42:09.420 
Mike Willmarth (he, him, his): These jobs represent opportunities for intervention, the past several years
have been especially difficult for students academically and many need opportunities for learning. 

1093 
02:42:10.410 --> 02:42:26.070 
Mike Willmarth (he, him, his): And these jobs represent opportunities for wellness services students have
emerged from the pandemic driven school closures with increase needs for mental health services again
these impacts will be felt at all levels by all students from kindergarten through 12th grade. 

1094 
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02:42:27.630 --> 02:42:35.520 
Mike Willmarth (he, him, his): So I hope from the very complete financial picture that miss yourselves
painted it's apparent to all NCO a board members that counter. 

1095 
02:42:35.910 --> 02:42:43.920 
Mike Willmarth (he, him, his): To what the petitioners claimed in their closing arguments, the approval of the
Charter will violate the very ED code section they themselves cited. 

1096 
02:42:44.490 --> 02:43:01.110 
Mike Willmarth (he, him, his): Specifically, given its financial impact approval of the Charter is not in the
interest of the overall Community and maybe in the interest of their small school community, but is not in
the interest of over 16,000 schoolchildren served by the map about unified school district. 

1097 
02:43:02.550 --> 02:43:06.570 
Mike Willmarth (he, him, his): I hope you will keep these objective realities in mind when you make your
decision tonight. 

1098 
02:43:07.800 --> 02:43:17.250 
Mike Willmarth (he, him, his): Lastly, i'd like to make an invitation petitioners if the ncaa the board doesn't
approve the Charter tonight I hope you'll bring the same energy you've demonstrated here. 

1099 
02:43:17.700 --> 02:43:32.040 
Mike Willmarth (he, him, his): To American Canyon middle Redwood silverado and you need us come join
our PFC come sit on our school campsite Councils come help us fulfill our goal of providing a high quality
education for all students, thank you. 

1100 
02:43:34.680 --> 02:43:35.190 
Don 1st District: Thank you Mike. 

1101 
02:43:41.190 --> 02:43:43.440 
Rebecka Anderson: Next, we have James silver. 

1102 
02:43:47.730 --> 02:43:48.420 
James Silver: Can I be heard. 

1103 
02:43:50.250 --> 02:43:50.790 
Yes. 

1104 
02:43:52.650 --> 02:44:01.500 
James Silver: hello, I have three children and envy USD right now, I fully support my ecommerce but I
remain extremely worried for the future. 

1105 
02:44:01.980 --> 02:44:08.400 
James Silver: I can appreciate josh speculation about a startling declining population and the stunning
decline and available funds. 
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1106 
02:44:08.820 --> 02:44:17.130 
James Silver: But that also means the quality of education in this county is now experiencing a steady
decline to and that began long before anybody even thought about my ecommerce. 

1107 
02:44:17.880 --> 02:44:32.160 
James Silver: it's just not acceptable on any level for the district, to allow napa to decline to such a pitiful
degree superintendent Mr eddie and the smug sycophantic rubber stamps on the envy USD Board of
Trustees should be ashamed of themselves. 

1108 
02:44:33.420 --> 02:44:40.050 
James Silver: For allowing the children of napa to be left behind, denying them a better future, because they
let their budget get out of control. 

1109 
02:44:40.590 --> 02:44:46.170 
James Silver: And literally pitting American Kenyan parents against napa parents tonight to argue over
school funding. 

1110 
02:44:47.130 --> 02:44:56.580 
James Silver: In but in business when budgetary malfeasance like this happens, someone usually gets
removed and they don't usually get a raised almost $400,000 a year like I said he did. 

1111 
02:44:57.450 --> 02:45:09.240 
James Silver: Parents aren't fleeing to private schools, because the district is so good at making painful
decisions they're fleeing because the classes are quickly becoming a disgraceful 36 to one ratio it's common 
sense. 

1112 
02:45:09.930 --> 02:45:18.960 
James Silver: If nothing else, whether approved or denied tonight the NCO we should seriously consider a
close examination of the district's regular use of intimidation. 

1113 
02:45:19.410 --> 02:45:28.650 
James Silver: Personal tax frivolous legal threats and racially tin slandering of the petitioners and their
supporters all of that is on YouTube right now, by the way. 

1114 
02:45:29.820 --> 02:45:45.210 
James Silver: is clear to anyone who listens closely, but the superintendent is unqualified to make these
kinds of financial decisions and brutish and rude in dealing with the public and the disrespectful envy us the
board of trustees are complicit in the districts many failings. 

1115 
02:45:46.860 --> 02:45:53.250 
James Silver: To suggest supporters of the Charter are attempting to segregate school's themselves this
outrageous and offensive, but in that. 

1116 
02:45:53.670 --> 02:46:02.190 
James Silver: You can see the methodology and the messaging from the superintendent you can hear me
cities well rehearsed words plainly in the caller's tonight. 
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1117 
02:46:02.940 --> 02:46:19.380 
James Silver: Hardly a spontaneous outpouring of opposition, the county should help napa parents fix their
deteriorating district, beginning with the envy us the Board and the superintendent, we all know, a recall is
very expensive but, as we saw in San Francisco recently it's probably money well spent. 

1118 
02:46:29.040 --> 02:46:29.700 
Don 1st District: Thank you, James. 

1119 
02:46:34.740 --> 02:46:36.510 
Rebecka Anderson: Next, we have Claire silver. 

1120 
02:46:44.400 --> 02:46:45.450 
Claire Silver: Well we're back to back. 

1121 
02:46:48.600 --> 02:46:49.440 
Claire Silver: Well, I mean. 

1122 
02:46:50.550 --> 02:46:52.200 
Claire Silver: I wholeheartedly agree with. 

1123 
02:46:52.800 --> 02:46:56.340 
Claire Silver: My husband just said, I am in supported my ecommerce, as you know, i've written. 

1124 
02:46:56.340 --> 02:46:58.560 
Claire Silver: Letters before. 

1125 
02:46:59.700 --> 02:47:04.200 
Claire Silver: I hear a lot of negatives being reported today and but all i'm hearing about. 

1126 
02:47:04.260 --> 02:47:04.890 
Don 1st District: The problems that. 

1127 
02:47:04.920 --> 02:47:12.000 
Claire Silver: currently exists in our system, the point everybody is glazing over today is, if we continue to
make cuts proven. 

1128 
02:47:12.750 --> 02:47:20.220 
Claire Silver: To the proven beneficial programs and choice declining enrollment napa will be the result, not
the cause. 

1129 
02:47:20.910 --> 02:47:33.600 
Claire Silver: Even if mcs sorry MC MS is denied and the USD by their own admission, will not be able to
attract students in any capacity, because there's no funding, we have to fire teachers and. 
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1130 
02:47:33.960 --> 02:47:42.540 
Claire Silver: Important programs will because our children are already being marched to the chopping block
without hoping site, especially if we stay in this course. 

1131 
02:47:43.410 --> 02:48:00.720 
Claire Silver: The children are suffering, while we debate what was his what might be and not addressing
how we can improve the situation with the one exception, the creation of my economists that's how you say
it, by the way, it's my economists, the mountains that surround us here in napa. 

1132 
02:48:01.740 --> 02:48:13.170 
Claire Silver: let's get a backbone and start the work to make napa a city that actually attracts and starts
building a Community please approve my ecommerce for the kids here in napa Thank you. 

1133 
02:48:15.630 --> 02:48:16.230 
Don 1st District: Thank you Claire. 

1134 
02:48:24.030 --> 02:48:26.520 
Rebecka Anderson: worried i'm really gonna watch this next name that. 

1135 
02:48:27.600 --> 02:48:28.890 
Rebecka Anderson: As baby pinger. 

1136 
02:48:37.980 --> 02:48:38.070 
Esbeidy Piña: started. 

1137 
02:48:40.080 --> 02:48:40.410 
Esbeidy Piña: At. 

1138 
02:48:41.070 --> 02:48:42.270 
Esbeidy Piña: A stain your. 

1139 
02:48:43.320 --> 02:48:52.200 
Esbeidy Piña: vista they have an email address and the port aronian Disney co European soccer mom comma
his own analysis your jackie's area oh Nice. 

1140 
02:48:53.280 --> 02:48:54.090 
Esbeidy Piña: Nice creamy now. 

1141 
02:48:55.980 --> 02:48:56.010 
Esbeidy Piña: Those. 

1142 
02:48:57.540 --> 02:49:03.330 
Esbeidy Piña: yellow sneakers are nice to see that this is their list jacket no close button, please don't say 
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you know my my. 

1143 
02:49:05.310 --> 02:49:09.300 
Esbeidy Piña: Koala katie I eat me me in an economy or the napa in the system. 

1144 
02:49:13.110 --> 02:49:22.980 
Esbeidy Piña: Yet the other customers and that program others because you're not be granted, you can
handle level said yeah wonderful, so the ethical Professor now for Personnel Committee CSS. 

1145 
02:49:23.520 --> 02:49:34.110 
Esbeidy Piña: Is the proposed for Paris a thesis upon grandis increases economic costs in our system, the
screaming and dollars purpose can attend demos only status. 

1146 
02:49:36.180 --> 02:49:37.830 
Esbeidy Piña: The economical. 

1147 
02:49:39.180 --> 02:49:40.170 
Esbeidy Piña: considerably. 

1148 
02:49:41.370 --> 02:49:48.000 
Esbeidy Piña: Is the vizio nonetheless my mask is several does this policy, Sophia Sarah gabrielle alone as
well at our. 

1149 
02:49:49.260 --> 02:50:06.540 
Esbeidy Piña: peril when we left for K buffalo mental illness, you can have a glass door Alice enriquez cola
into this around those federally that soon urine analysis paralysis so on, so I swear Lactobacillus will it will
need us or send us Allah and Allah. 

1150 
02:50:08.040 --> 02:50:15.270 
Esbeidy Piña: us to the rectangle mass activity that is yes yeah musica portis artist in three or trans activists. 

1151 
02:50:16.830 --> 02:50:20.730 
Esbeidy Piña: median score for so say Allah Allah para para para para. 

1152 
02:50:22.980 --> 02:50:38.100 
Esbeidy Piña: He para Los capacity canon cameras policy, so if there is a set number of a spec kenya's Gavin
Gavin projected on the purpose will approve yourself as an appropriate toggle or. 

1153 
02:50:39.480 --> 02:50:53.550 
Esbeidy Piña: CSS look at your steering given all of them as ne ne a blood test policy that this is a CLS he
was a wholeness and Canada and then every opportunity that this is a para para una hora de de de de ma. 

1154 
02:50:59.160 --> 02:51:08.910 
Esbeidy Piña: But, again, is to listen Java c++ Alice in the very Center for laser focused on the last because
the fellows can be the most I cannot go to napa either medical. 
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1155 
02:51:13.350 --> 02:51:16.950 
Esbeidy Piña: you'll get up the Mesa ecosystems and Islam is not personally that different their. 

1156 
02:51:18.420 --> 02:51:21.420 
Esbeidy Piña: English, that is, married to my excel espanol in Casa. 

1157 
02:51:24.570 --> 02:51:32.310 
Esbeidy Piña: It gives us our audiences are heavily that is academic us in in in massage as a artist, because
he has a purpose. 

1158 
02:51:41.940 --> 02:51:43.740 
Alfonso Martinez: The best yes, and it is baby. 

1159 
02:51:48.900 --> 02:51:54.000 
Alfonso Martinez: Yes, I am here to give my perspective, as I see mayacamas as a bad decision. 

1160 
02:51:56.220 --> 02:52:01.110 
Alfonso Martinez: it's affecting our Spanish speaking communities and our special education students. 

1161 
02:52:02.910 --> 02:52:09.870 
Alfonso Martinez: This petition is also leaving us families who work in the fields and are low income out of
the picture. 

1162 
02:52:12.720 --> 02:52:14.880 
Alfonso Martinez: This petition is elitist. 

1163 
02:52:16.170 --> 02:52:18.990 
Alfonso Martinez: They had already closed a past charter school. 

1164 
02:52:20.250 --> 02:52:28.290 
Alfonso Martinez: This petition will cut existing classes, such as drama art and sports programs on our
current public schools. 

1165 
02:52:29.460 --> 02:52:33.840 
Alfonso Martinez: If they wish to continue this petition, they should open up their own private school. 

1166 
02:52:34.860 --> 02:52:37.290 
Alfonso Martinez: This petition is only based on complaints. 

1167 
02:52:38.610 --> 02:52:45.630 
Alfonso Martinez: And ultimately, I want my Spanish speaking children to be included in our school system. 

1168 
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02:52:46.800 --> 02:52:47.220 
Alfonso Martinez: Thank you. 

1169 
02:52:54.120 --> 02:52:58.350 
Rebecka Anderson: fanzone do you have any additional chats here ready to translate. 

1170 
02:53:00.540 --> 02:53:02.190 
Alfonso Martinez: Not at the moment okay. 

1171 
02:53:04.380 --> 02:53:08.970 
Rebecka Anderson: So next we have Wendy Wendy the Ad. 

1172 
02:53:13.110 --> 02:53:13.920 
Wendi A-D: hello, can you hear me. 

1173 
02:53:15.180 --> 02:53:16.350 
Wendi A-D: Yes, okay. 

1174 
02:53:17.370 --> 02:53:28.620 
Wendi A-D: Good evening, Dr tempo and the napa county Board of education trustees my name is Wendy
aikens domingo's resident of American Canyon and parent of an nb USD students. 

1175 
02:53:29.550 --> 02:53:38.340 
Wendi A-D: I want to thank all of you and your staff or your diligent work on the mayacamas turn middle
school petition your thoroughness and objectivity, has been a welcome breath of fresh air. 

1176 
02:53:39.180 --> 02:53:46.500 
Wendi A-D: I also want to sincerely thank my ecommerce lead petitioners their dedication to this arduous
process and their families who stand with them. 

1177 
02:53:46.980 --> 02:53:55.200 
Wendi A-D: has been unwavering in the face of personal insults lies, and no doubt significant time away
from their own families as they fight for so many in the naphtha community. 

1178 
02:53:56.250 --> 02:54:04.140 
Wendi A-D: Dr Cohen board I send you a lengthy email last night, but after reading the staff presentation of
findings wanted to follow up with some additional comments. 

1179 
02:54:04.860 --> 02:54:13.530 
Wendi A-D: First, it deserves reiteration mayacamas offers an individual learning plan for students, we can
split hairs about seo ppl advisory. 

1180 
02:54:13.920 --> 02:54:25.140 
Wendi A-D: occasional small groups and large schools, however, it is a fact that no other school offers
individualized learning plans for students, 
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1181 
02:54:25.980 --> 02:54:36.000 
Wendi A-D: Second, regarding item seven under criteria for denial napa valley unified school district has had
almost a decade and numerous school closures to write their financial ship. 

1182 
02:54:36.420 --> 02:54:43.740 
Wendi A-D: All while leaving vacant properties to languish on sold closing the highest performing schools and
leaving families like mine, few options. 

1183 
02:54:44.190 --> 02:54:53.730 
Wendi A-D: Their current financial projections leave out pertinent information, including additional funding in
the state budget and reallocation of Ada funding losing students to mayacamas. 

1184 
02:54:54.120 --> 02:55:01.980 
Wendi A-D: would have an impact of one to two pennies on the dollar, this should not be considered a
substantially undermining effect to the district. 

1185 
02:55:02.370 --> 02:55:07.170 
Wendi A-D: Next, as an American Kenyan resident I didn't vote for measure H bond to support to. 

1186 
02:55:07.500 --> 02:55:17.820 
Wendi A-D: Give American Canyon a much needed second middle school because nb USD has notoriously
broken promises to families regarding their long term financial investments in students. 

1187 
02:55:18.270 --> 02:55:28.440 
Wendi A-D: This continues to be the case, still to this day, lastly, Dr Moreau setting and her board may claim
to be unable to afford mayacamas but I, as a parent and taxpayer. 

1188 
02:55:28.830 --> 02:55:36.780 
Wendi A-D: cannot afford to send my child to private school, nor can I, or we as a Community of four to
watch our educational opportunities dwindle. 

1189 
02:55:37.140 --> 02:55:49.350 
Wendi A-D: At the behest of an unmotivated district families and students should not be held hostage to this
district without mayacamas my family will permanently leave and the USD please approve the Charter, thank 
you. 

1190 
02:55:59.070 --> 02:56:02.250 
Rebecka Anderson: Next, we have hector gallegos. 

1191 
02:56:07.980 --> 02:56:19.920 
Hector Gallegos: Everybody my name is hector bagels i'm representing CSC a classified community that
works for the school district here say no to mayacamas. 

1192 
02:56:21.060 --> 02:56:22.590 
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Hector Gallegos: it's not only going to affect. 

1193 
02:56:24.030 --> 02:56:29.250 
Hector Gallegos: Food service that bus drivers teacher's aide IAS. 

1194 
02:56:30.480 --> 02:56:35.640 
Hector Gallegos: By approving the mayacamas middle school just. 

1195 
02:56:36.690 --> 02:56:41.160 
Hector Gallegos: keep in mind how just a classified world's going to be affected. 

1196 
02:56:42.300 --> 02:56:45.330 
Hector Gallegos: here to say no to the MIC I must middle school, thank you. 

1197 
02:56:56.280 --> 02:56:58.470 
Rebecka Anderson: Next, we have Patrick mallory. 

1198 
02:57:04.890 --> 02:57:11.010 
patrick_malaret: hello, thank you to the board for this opportunity to speak, and I really appreciate you guys
being so patient to get through all the public comment. 

1199 
02:57:11.730 --> 02:57:17.280 
patrick_malaret: My name is Patrick mallory and i'm a teacher at American Canyon middle school i've been
teaching in the AC Community for eight years now. 

1200 
02:57:17.700 --> 02:57:21.420 
patrick_malaret: And i'm calling in to urge the board to deny the mayacamas middle school charter. 

1201 
02:57:22.230 --> 02:57:28.590 
patrick_malaret: I read the board's findings released, and I would like to respectfully disagree on several
points, one of the main points was that river. 

1202 
02:57:29.070 --> 02:57:37.410 
patrick_malaret: And, if approved mayacamas provide something unique to the children of napa county I
believe that to say so, is a disservice to a cms and its community. 

1203 
02:57:38.130 --> 02:57:46.680 
patrick_malaret: Historically, a cms has posted strong academic results like river did a cms was named a new
tech network exemplary school and a demonstration site in. 

1204 
02:57:48.420 --> 02:57:56.190 
patrick_malaret: A cms has for years now run an advisory program and use the second step curriculum but
community and focus on social emotional learning. 

1205 
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02:57:57.270 --> 02:58:05.220 
patrick_malaret: truly the most unique thing about river and my economists would be their size size is not an
equitable educational Program. 

1206 
02:58:05.910 --> 02:58:12.330 
patrick_malaret: After all, we can't just split up the 1000 student a cms into three smaller schools that will be
financially inefficient and irresponsible. 

1207 
02:58:13.110 --> 02:58:21.000 
patrick_malaret: To say that my ecommerce is unique, because their advisory would be more frequent or
because they use a different sal curriculum is a disservice to American Canyon. 

1208 
02:58:21.510 --> 02:58:27.300 
patrick_malaret: A cms is a wonderful school with a hard working community, please do not downplay our
accomplishments and achievements. 

1209 
02:58:28.290 --> 02:58:36.870 
patrick_malaret: Next, I want to share my personal perspective as a math teacher, I have been teaching
math intervention classes in my entire career and the USD beginning with our adoption of math one at. 

1210 
02:58:37.650 --> 02:58:49.200 
patrick_malaret: As of today, I believe I am the only middle school math teacher left who teaches a math
intervention class, not a FLEX period, not a club, not an after school program but a class. 

1211 
02:58:49.650 --> 02:58:54.390 
patrick_malaret: The other mass intervention programs were all cut across the district due to declining
enrollment. 

1212 
02:58:55.200 --> 02:59:07.890 
patrick_malaret: Intervention classes tend to be smaller than other classes, so they usually wind up on the
chopping block first when times get hard the administrators at a cms make tough decisions to protect our
math intervention program and continue to serve our kids. 

1213 
02:59:09.180 --> 02:59:21.720 
patrick_malaret: If my ecommerce is approved, though, and even deeper financial cuts are required, I worry
for what intervention programs are left district to buy it I don't blame me USD for this, I know that financial
hardship, is a thing, and that it's a lose lose situation. 

1214 
02:59:22.980 --> 02:59:32.160 
patrick_malaret: But this is one of the potential costs of opening a new school, not just shuffling teachers
around but damage to existing programs, this would ripple and hurt kids district wide. 

1215 
02:59:32.550 --> 02:59:46.650 
patrick_malaret: Please do not subject our district to further financial hardship than is necessary, a cms is a
wonderful school, and I believe every school can be like a cms in a district let's turn our energy towards
elevating schools, we do have not breaking them down, thank you. 
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1216 
02:59:56.820 --> 03:00:07.680 
Rebecka Anderson: Okay next i'm sorry I probably will not do justice to your name, but I will take a stab at it 

. 

1217 
03:00:14.160 --> 03:00:25.530 

: Good evening, and thank you for the opportunity to speak to you tonight, my name is
and i'm currently a senior at a

high school. 

1218 

: As an envy usc student, I asked that you deny them a ecommerce charter petition my 

1219 

03:00:26.010 --> 03:00:34.770 

peers, current and future students will be negatively impacted. 

approve this petition, we are at risk of losing educational experiences that are important to our academic 
success. 

: I, like others need and love classes, such as avid ceramics band and ap classes, if you 

1220 

: Additionally, with the upcoming loss of harvest middle school students deserve
stability in school funding and management and things such as losing 16 teachers across the district in the
span of one year, does the exact opposite. 

1221 

: This Charter is not in the best interest of the entire Community, thank you for your 

1222 
03:01:17.280 --> 03:01:19.410 
Rebecka Anderson: Maria Torres is next. 

1223 
03:01:31.980 --> 03:01:49.410 
Maria Torres: Pretty monumental etc this cola chicken noodle opportunity for that participated in a survey of
new people coming in winter on a property person I story in contract they make a sale less cola mayacamas
in an opinion to mentor commodity como parte de la Comunidad. 

1224 
03:01:55.410 --> 03:02:04.350 
Maria Torres: see no como se como como una de niro's mask on these three dots for for that, when a 
moderator calcium paramus touristy host. 

1225 
03:02:05.190 --> 03:02:12.000 
Maria Torres: Good Okay, and I said momento de una una una Nova squalor como como como para Unos
Paris, can you say. 

1226 
03:02:12.780 --> 03:02:20.550 
Maria Torres: Give us a woman called me into her canola oil industry for Canada Horn or spoony most como
para para apple yellow on the street to. 

03:00:48.780 --> 03:01:02.130 

03:01:02.610 --> 03:01:08.580 

time in serious consideration. 
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1227 
03:02:20.970 --> 03:02:34.320 
Maria Torres: Equal a superintendent a whisker I do that but i'm a whole process so suspect that he was a R
K justina for cannot coachella solutions elevate to the universe cola see not do that Syria and who knows. 

1228 
03:02:35.340 --> 03:02:43.440 
Maria Torres: So the moderator has ninos Los Angeles or sister nice color the street Oh yes, most of this
feature but elemental chaos on apprentice le domaine bless. 

1229 
03:02:44.400 --> 03:02:52.920 
Maria Torres: He lost my associate Dean in some capacity to listen to me see us know Solomon they have in
their massively do you know ambien and so on. 

1230 
03:02:54.030 --> 03:03:10.860 
Maria Torres: And so personally de de de de de mucho means it's empty, but I mean test project even as a
participant DoCoMo in total activities always put them into reseller question, let me see host and don't say
see what other mentor so In contrast, the story of our advocacy. 

1231 
03:03:12.150 --> 03:03:13.260 
Maria Torres: Because implementing. 

1232 
03:03:14.580 --> 03:03:20.820 
Maria Torres: My brothers, sisters courses killers Paris good and better that garrison um but, again, young
chrissy me and to. 

1233 
03:03:21.300 --> 03:03:27.330 
Maria Torres: A lesser quality so let's see let's go look at animals as well as necessary, yes, but a process to
the dentist. 

1234 
03:03:28.140 --> 03:03:36.990 
Maria Torres: Good okay see see look and assess if someone says mask a they see an SMS so someone's
name is Marco Anita fitness and muscle condo and. 

1235 
03:03:37.950 --> 03:03:53.100 
Maria Torres: He throw a hiring you know neon dental deductibles that the scripture la la la the Maya
common directory sync a K, which has courses K you're scared and implement that he can handle these
three two sentences you stumble over that I meant a killer lucasian Chris. 

1236 
03:03:55.980 --> 03:03:57.780 
Maria Torres: Of say on a postcard una Sola. 

1237 
03:04:02.580 --> 03:04:05.250 
Maria Torres: E commerce patterns, they will conduct an upper class yes. 

1238 
03:04:10.170 --> 03:04:11.610 
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Alfonso Martinez: It is yes, in your media. 

1239 
03:04:16.470 --> 03:04:32.010 
Alfonso Martinez: Thank you for having me here and allowing our participation, I posted my ecommerce
petition as a mother and as a member of the school district, we are already divided at the moment, the
opening of this. 

1240 
03:04:33.360 --> 03:04:39.240 
Alfonso Martinez: charter school comes at a wrong time as a district is already facing issues. 

1241 
03:04:40.710 --> 03:04:45.750 
Alfonso Martinez: I have three English language learners and their teachers are already doing a great job. 

1242 
03:04:46.980 --> 03:04:53.070 
Alfonso Martinez: I volunteer at the schools, because I know the importance of parent involvement in our
students learning. 

1243 
03:04:54.270 --> 03:04:59.760 
Alfonso Martinez: We already have the schools, offering effective programs and they're doing a great job. 

1244 
03:05:00.870 --> 03:05:06.450 
Alfonso Martinez: If we want education to work for all of us let's work together and and not be divided. 

1245 
03:05:07.740 --> 03:05:08.100 
Alfonso Martinez: Thank you. 

1246 
03:05:15.300 --> 03:05:18.960 
Rebecka Anderson: Okay Franklin Hernandez. 

1247 
03:05:28.620 --> 03:05:30.180 
Franklin Hernandez (he,him,él): hello, good evening, can you hear me. 

1248 
03:05:31.950 --> 03:05:32.550 
Rebecka Anderson: Yes. 

1249 
03:05:33.360 --> 03:05:41.070 
Franklin Hernandez (he,him,él): Good evening, Dr tempo and board trustees my name is Franklin Hernandez
and my child currently attend harvest middle school. 

1250 
03:05:41.820 --> 03:05:46.560 
Franklin Hernandez (he,him,él): As an empty USD parent, I asked the you deny the mayacamas charter
petition. 

1251 
03:05:47.130 --> 03:05:58.230 
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Franklin Hernandez (he,him,él): As the governing body of the school districts in napa you must base your
decision on the ED code that states that a petition can be denied, if it does not serve the best interest of the
entire Community. 

1252 
03:05:58.800 --> 03:06:08.130 
Franklin Hernandez (he,him,él): It is clear to me that my E commerce charter school does not serve the
interests of the entire Community, because because loss of students means loss of revenue. 

1253 
03:06:08.880 --> 03:06:20.370 
Franklin Hernandez (he,him,él): I stated in many of the reports, the loss of revenue takes away from
programs so simply put this school takes away from the many to serve a very select elite few. 

1254 
03:06:21.000 --> 03:06:30.930 
Franklin Hernandez (he,him,él): As you have heard tonight from many parents who have commented on this
call, there are select few that won't even demographically represent the entire community of napa. 

1255 
03:06:31.620 --> 03:06:40.170 
Franklin Hernandez (he,him,él): In addition, the Charter would duplicate all the hard work that the district
has made in the last year to improve its middle school programs, including. 

1256 
03:06:40.620 --> 03:06:47.520 
Franklin Hernandez (he,him,él): Listening to the Community and offering to small six to eight great programs
that cheer and browns Valley. 

1257 
03:06:48.270 --> 03:06:57.180 
Franklin Hernandez (he,him,él): If you approve this petition my daughter will be negatively impacted my
daughter needs and loves her electives and extracurricular activities. 

1258 
03:06:57.540 --> 03:07:04.860 
Franklin Hernandez (he,him,él): And if you approve this petition she is at risk of losing educational
experiences that are important to her academic success. 

1259 
03:07:05.430 --> 03:07:17.790 
Franklin Hernandez (he,him,él): Let me repeat this Charter is not in the best interest of the entire
Community, because it will have negative impact in the long term, thank you for your time and your serious
consideration. 

1260 
03:07:26.790 --> 03:07:28.530 
Rebecka Anderson: next step is katie. 

1261 
03:07:53.910 --> 03:07:54.720 
Don 1st District: katie are you there. 

1262 
03:07:58.530 --> 03:07:59.880 
Katie: Oh should move all right Hello. 
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1263 
03:08:00.420 --> 03:08:02.610 
Katie: Yes, sorry I was muted. 

1264 
03:08:03.810 --> 03:08:16.860 
Katie: Tonight, the NCO the Board has the choice to support local professional educators who have worked
tirelessly to consolidate resources right the financial shape of the MV USD and move forward with vibrant
program development. 

1265 
03:08:17.400 --> 03:08:26.730 
Katie: or send them back to the drawing table for more cuts, if you choose to support a small school that
would at best only serve 1.6% of our student enrollment. 

1266 
03:08:27.210 --> 03:08:35.970 
Katie: So what will be, will you support a few outspoken parents who have no background in school
financing curriculum development or how to serve the neediest in our Community. 

1267 
03:08:36.330 --> 03:08:42.090 
Katie: Or will you support the decision of your largest district staff recommendations to deny the Charter
petition. 

1268 
03:08:42.600 --> 03:08:49.650 
Katie: In a time when people became epidemiologists overnight economic analyst with no degree and
research specialist through Google. 

1269 
03:08:49.920 --> 03:08:59.640 
Katie: I see how it has become an epidemic to all of a sudden, become a specialist, however, as an elected
official as elected officials, you have the responsibility to vote in favor the vast majority. 

1270 
03:08:59.910 --> 03:09:09.090 
Katie: of how they will be of how students will be best served, he must support professionals who you
employ and have entrusted to carry out sustainable practices. 

1271 
03:09:09.750 --> 03:09:16.650 
Katie: With that in mind, the most pressing evidence that supports the denial of the Charter petition is your
financial stewardship. 

1272 
03:09:17.430 --> 03:09:24.900 
Katie: Dr new seti and her team responded to your CEOs request to cut costs and close small schools, which
is never easy but. 

1273 
03:09:25.710 --> 03:09:27.300 
Katie: it's happening all over California. 

1274 
03:09:27.720 --> 03:09:36.840 
Katie: As our district completes our annual needs analysis and financial planning, they have gotten to a point 
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where they are comfortable with their current financial standings to support the programs and resources. 

1275 
03:09:37.110 --> 03:09:43.890 
Katie: That were spread too thin across the multiple campuses for far too long and move forward with
enhancing the middle school experience. 

1276 
03:09:44.220 --> 03:09:48.720 
Katie: Why would you shoot them in the foot when they did everything you asked them to do. 

1277 
03:09:49.260 --> 03:09:56.700 
Katie: The decision to close harvest and river was not done in haste, but instead a response to the needs of
the majority of our students. 

1278 
03:09:56.940 --> 03:10:05.970 
Katie: Vertical articulation K through 12 of the language emergent program that has flourished for four
years, and our Community is what we need, and what we must support. 

1279 
03:10:06.780 --> 03:10:17.850 
Katie: Many of those students have benefited and thrive and graduating the top 10% in addition those
students who flourish come from a cross section that is reflected in our greater Community. 

1280 
03:10:20.040 --> 03:10:29.610 
Katie: So if we're living in an alternative reality that didn't take into account that river and more than likely in
cms didn't and won't attract the true reflection of our Community. 

1281 
03:10:29.970 --> 03:10:34.350 
Katie: That I could see how you might be persuaded to support, but we live in a reality. 

1282 
03:10:34.800 --> 03:10:45.150 
Katie: The reality is that this small school would not meet the needs of many and would take a great amount
of resources away from all students in the in the USD year after year. 

1283 
03:10:45.570 --> 03:10:55.380 
Katie: Please vote to support a find naturally sound decision making decision by denying the MC Ms charger
petition, thank you. 

1284 
03:11:03.420 --> 03:11:04.200 
Rebecka Anderson: Next. 

1285 
03:11:04.740 --> 03:11:08.010 
Rebecka Anderson: Next next is Tony please. 

1286 
03:11:11.340 --> 03:11:19.860 
Tony Parise: Thank you superintendent board for your many hours of hard work, I wanted to be excited get
it's in your heart, because the environment, this past year has been toxic. 
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1287 
03:11:20.670 --> 03:11:29.280 
Tony Parise: not fully myself educated on the ugly side of education politics bullying lobbying i'll have a little
to do with the educating them on. 

1288 
03:11:30.300 --> 03:11:39.060 
Tony Parise: The issue here is not the closing of a school, but the closing of a decades long successful
education program and a district that has no interest in advocating. 

1289 
03:11:39.480 --> 03:11:47.580 
Tony Parise: For middle school students who need an alternative environment in which the throttle the
school districts agenda against the variety and learning programs has been made clear. 

1290 
03:11:48.120 --> 03:11:57.510 
Tony Parise: One could have expected the spin but in no particular order visiting schools to list opposition by
teachers parents and students by threatening Johnson programs. 

1291 
03:11:57.960 --> 03:12:04.050 
Tony Parise: Spreading this truth about the whiteness elite is on an exclusive this have a charter that hasn't
even started to enroll. 

1292 
03:12:04.620 --> 03:12:12.840 
Tony Parise: Spending many thousands of our tax dollars on lawyers fees, with the addition of unknown
number of man hours coaching and being coached by unions and lobbyists. 

1293 
03:12:13.140 --> 03:12:19.350 
Tony Parise: Who, and this very color threatening lawsuits all the fight against their constituent families truly
beyond. 

1294 
03:12:19.830 --> 03:12:28.440 
Tony Parise: For an empty us need trustee to write, and I quote, should you choose to approve the Charter I
wanted you to know that Community impact would be very real and very dire. 

1295 
03:12:29.070 --> 03:12:43.440 
Tony Parise: And then go on and directly attribute the need for vendor contract revisions after school
program cancellations and envy us the bankers bankruptcy specifically to the approval of this Charter is
simply manipulated and alarm. 

1296 
03:12:43.980 --> 03:12:49.800 
Tony Parise: Yes, spin understood from elected officials charged with protecting the education of our
children. 

1297 
03:12:50.520 --> 03:12:58.170 
Tony Parise: Yes, envy USD was charged with cleaning up a financial mess problematic was when a
secondary agenda became abundantly clear. 
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1298 
03:12:58.560 --> 03:13:05.730 
Tony Parise: Closing charter programs, even after decades of success, from the beginning, the empty us to
look to find new ways to spin. 

1299 
03:13:06.060 --> 03:13:14.100 
Tony Parise: That the River seo program was alive and there are other schools, with due respect to Cindy
the current programs and other Middle schools are in new ways and others. 

1300 
03:13:14.400 --> 03:13:18.000 
Tony Parise: And then, my opinion, this shows how little is really understood about the old one. 

1301 
03:13:18.450 --> 03:13:27.240 
Tony Parise: And now, for them to pile on by threatening other district families and students with the loss of
their programs and point the philosophies is directly related to this Charter. 

1302 
03:13:27.480 --> 03:13:35.040 
Tony Parise: it's disingenuous it's already been cleared that program concert coming, regardless of the
Church, the fair monitoring is disgusting. 

1303 
03:13:35.460 --> 03:13:44.370 
Tony Parise: let's face reality it comes down to choice and bsd has made their choice clear they've chosen
know charters know created learning environment. 

1304 
03:13:44.640 --> 03:13:55.140 
Tony Parise: No small school environment not truly sal driven education program none of those are welcome
in this district, I am not welcome in this district my child is not welcome in this. 

1305 
03:13:55.920 --> 03:14:12.960 
Tony Parise: Community has made their choice clear we've always wanted our district, to find a way to offer
an alternative to large homogenous middle school education, now the actual choice is yours, please look past
the spin and choose to stand up to the bullies in this fight, thank you. 

1306 
03:14:21.210 --> 03:14:23.640 
Rebecka Anderson: X is Joel Sam rick. 

1307 
03:14:29.970 --> 03:14:35.220 
Joel Samrick: finish the class game so we're trying to get some more you can talk um can everyone hear me. 

1308 
03:14:36.360 --> 03:14:36.990 
Rebecka Anderson: Yes. 

1309 
03:14:37.980 --> 03:14:42.990 
Joel Samrick: I just want to say, I oppose their charter my comments, it does not look. 

1310 
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03:14:44.040 --> 03:14:56.100 
Joel Samrick: for the greater good of all the kids and the district i've served on many PTA from Michelle and
then she's called the silver on middle school my kids go to silverado and. 

1311 
03:14:57.210 --> 03:15:00.180 
Joel Samrick: vintage and I, I know that the. 

1312 
03:15:01.500 --> 03:15:08.070 
Joel Samrick: envy USD board has worked very hard to work on closing chargers because they cost too
much money. 

1313 
03:15:08.880 --> 03:15:16.650 
Joel Samrick: And now we're looking at approving another charter after all their hard work they're trying to
get our district out of becoming a State run. 

1314 
03:15:17.280 --> 03:15:35.940 
Joel Samrick: district, I know, there was a chance, it is being controlled by the State and not by our county
and I think that by approving another charter here in napa county is doing such a disservice, so I oppose
this Charter, am I promise, thank you. 

1315 
03:15:45.120 --> 03:15:46.830 
Rebecka Anderson: Next is Marina. 

1316 
03:15:54.390 --> 03:15:56.130 
Lorena Munoz: hello, can you guys hear me. 

1317 
03:15:56.550 --> 03:15:57.990 
Lorena Munoz: Yes, okay. 

1318 
03:15:59.040 --> 03:16:10.440 
Lorena Munoz: So I think to say my other parents i'm against the mayacamas the school i'm saying they
already close harvest and they're closing and they close river as well. 

1319 
03:16:12.420 --> 03:16:20.700 
Lorena Munoz: I think they're closing schools are were already they already had a charter and they close it
because they couldn't afford to be on it. 

1320 
03:16:21.300 --> 03:16:28.110 
Lorena Munoz: And I think that was gonna be a slap in the face to all the people that has students in the
district. 

1321 
03:16:28.800 --> 03:16:41.430 
Lorena Munoz: and also to the ones I were in harvest all the families around harvest, because how is it
possible to live or to open another school for chairs white people in our fortress Hispanic people. 

1322 
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03:16:41.880 --> 03:16:48.420 
Lorena Munoz: That were elected slap in the face for all of us, and that will relate something like
discrimination as well. 

1323 
03:16:48.930 --> 03:17:04.080 
Lorena Munoz: Because I don't think is fair to the other clothes finished school where all people like all
students were more Mexican students go just because they don't like the school and the budget setting it's
not fair for them to open a school, especially in downtown. 

1324 
03:17:05.250 --> 03:17:12.930 
Lorena Munoz: I think he will be a big mistake and waste of time and a waste of taxpayers pay for the
schools. 

1325 
03:17:14.040 --> 03:17:27.150 
Lorena Munoz: my daughter wrote a letter to miss mankell when they were closing harvest and like petition
enough to close harvest and her answer was or no i'm sorry I cannot do anything. 

1326 
03:17:27.690 --> 03:17:46.620 
Lorena Munoz: I just have to keep her work and now hope she cannot do anything as long as she's or you
know if she says now, I think it will be good enough to still keep her word and stay out of it, you know I will,
I will say like not to do anything again and to say no that's it. 

1327 
03:17:58.260 --> 03:18:05.160 
Rebecka Anderson: Okay i'm Julia pain pele's apologies for the name. 

1328 
03:18:06.510 --> 03:18:08.310 
Rebecka Anderson: mispronunciation here we go. 

1329 
03:18:17.760 --> 03:18:18.660 
Julia Pelaez-Shearer Elementary: hi can you hear me. 

1330 
03:18:20.160 --> 03:18:23.340 
Julia Pelaez-Shearer Elementary: Yes, hi good evening, this is Julia belies. 

1331 
03:18:24.510 --> 03:18:32.610 
Julia Pelaez-Shearer Elementary: My i'm here today on behalf of share elementary school in support of not
approving the my accomplished charter school. 

1332 
03:18:36.780 --> 03:18:53.370 
Julia Pelaez-Shearer Elementary: very much my son

that continues at sheer through the sixth grade pilot program despite that program
has allowed her to continue in this one, environment 

graduated from fifth grade at sure elementary
and my daughter 

. 

1333 
03:18:54.420 --> 03:19:04.680 
Julia Pelaez-Shearer Elementary: Both my children are English learners just like many, many more in our
Community um I respectfully disagree, because. 
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1334 
03:19:06.600 --> 03:19:20.580 
Julia Pelaez-Shearer Elementary: It will have a detrimental impact for our envy usc students, since it does
not serve the best interest of the entire Community, what I mean by that is basically they there will not be 
any. 

1335 
03:19:21.750 --> 03:19:35.310 
Julia Pelaez-Shearer Elementary: services for English learners or services for special education, as well as no
after school programs or interventions for those students who need you know the services. 

1336 
03:19:36.180 --> 03:19:48.060 
Julia Pelaez-Shearer Elementary: Also, it will divert resources away from the school and in the US, the
students, many of the services already existing will be duplicated with this program. 

1337 
03:19:49.290 --> 03:19:53.370 
Julia Pelaez-Shearer Elementary: And also, if this if this petition were to. 

1338 
03:19:55.020 --> 03:20:09.000 
Julia Pelaez-Shearer Elementary: or interested in serving the best interest of the entire Community, then I
respectfully feel they they should have reached out to all middle schools, but they did not share being one of
them, respectfully I do not see this as. 

1339 
03:20:10.710 --> 03:20:21.030 
Julia Pelaez-Shearer Elementary: A sponsoring inclusiveness or diversity, I totally find this unethical, I also
want to say that I have seen firsthand. 

1340 
03:20:22.260 --> 03:20:39.720 
Julia Pelaez-Shearer Elementary: The efforts in time and support that each and every each and every
teacher has offered every day i've been an active parent for many years in the district, and in the
Community and also inside of classrooms and I have seen firsthand all the efforts of the teachers have. 

1341 
03:20:40.860 --> 03:20:45.270 
Julia Pelaez-Shearer Elementary: Dedicated throughout the years I really feel that. 

1342 
03:20:46.380 --> 03:20:54.990 
Julia Pelaez-Shearer Elementary: By you approving this petition, it will better mentally have an impact in our
Community, thank you very much. 

1343 
03:21:04.950 --> 03:21:08.310 
Rebecka Anderson: Next, we have Maureen T. 

1344 
03:21:16.230 --> 03:21:17.220 
Maureen T: hello, can you hear me. 

1345 
03:21:19.050 --> 03:21:20.790 
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Rebecka Anderson: Yes, yes okay. 

1346 
03:21:20.820 --> 03:21:21.390 
Maureen T: Thank you. 

1347 
03:21:24.150 --> 03:21:27.540 
Maureen T: board members Thank you so much for all your hard work it's very appreciated. 

1348 
03:21:28.170 --> 03:21:38.040 
Maureen T: i'm calling to ask you to approve them, I promise school as a parent I want every student in the
napa to have the opportunity to find a learning environment that works best for them. 

1349 
03:21:38.670 --> 03:21:44.880 
Maureen T: There should be the diversity of learning environments, just like there's a diversity of students
who attend the schools. 

1350 
03:21:45.360 --> 03:21:52.650 
Maureen T: Small, medium and large schools, as well as a variety of programs are necessary ingredients for
strong and successful public school systems. 

1351 
03:21:53.400 --> 03:22:02.250 
Maureen T: The choices on offer, after this year, do not reflect the diversity of choice that kids need in fact
they're not choices at all stonebridge is small but full. 

1352 
03:22:02.790 --> 03:22:07.230 
Maureen T: The K through eight program is small and reaches about 60 kids and it's full. 

1353 
03:22:07.800 --> 03:22:18.060 
Maureen T: You need this is only for kids who've been studying Spanish from kindergarten on words, it is not
a curriculum that allows kids to enter at sixth grade unless they come from another deal I Program. 

1354 
03:22:18.870 --> 03:22:28.440 
Maureen T: Independent studies is very impacted and also not a choice, so what is left is virtually is to
virtually identical identical large middle schools. 

1355 
03:22:29.370 --> 03:22:35.880 
Maureen T: This is the only choice open a parents as middle schoolers it's not good enough and parents
want the opportunity to build something better. 

1356 
03:22:36.480 --> 03:22:43.050 
Maureen T: If NBC had allowed for midsize middle school open to everyone, I doubt you'd be seeing this
level of pushback. 

1357 
03:22:43.680 --> 03:22:50.160 
Maureen T: This community is looking for a partner and their kids education, not a school administration that 
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treats parents as the enemy. 

1358 
03:22:50.940 --> 03:22:56.550 
Maureen T: I hope that you will see through the bullying tactics and the budget sharing against the NBC has
engaged in. 

1359 
03:22:57.060 --> 03:23:07.890 
Maureen T: And allow engaged and parents, a voice in a district, that does not care about their needs this
Charter is the only legal recourse the parents can take to get their needs, address. 

1360 
03:23:08.460 --> 03:23:18.180 
Maureen T: As your report showed in meets all the criteria is completely different has a viable budget and
has an ideology that is substantially different from the other schools. 

1361 
03:23:18.840 --> 03:23:26.670 
Maureen T: is crazy that we cannot open our arms innovation, the school will keep kids and usc and keep
kids attending public high schools. 

1362 
03:23:27.360 --> 03:23:41.220 
Maureen T: If you lose the middle schoolers you will lose them in high school, we have seen this over and
over please listen to the voices of the parents and not the people that are paid to be here or beholden to the
district or the unions, thank you. 

1363 
03:23:49.830 --> 03:23:52.080 
Rebecka Anderson: Will daily is next. 

1364 
03:23:55.710 --> 03:23:56.400 
will daley: hey there everyone. 

1365 
03:23:57.330 --> 03:24:00.060 
will daley: First of all, for disclosure my wife is one of the petitioners. 

1366 
03:24:01.680 --> 03:24:09.180 
will daley: A lot of things have been said about the petitioners about the morning and lead us, schools and
and you know all this this ridiculous stuff. 

1367 
03:24:09.600 --> 03:24:14.700 
will daley: We don't have a kid is going to go to the school our sons bit, and then the MDS D students since
kindergarten. 

1368 
03:24:15.330 --> 03:24:26.550 
will daley: And he's a nap behind this racism stuff is out of line out of place, but anyway, let me get to my
No thank you Board of Trustees and superintendent them co for your serious consideration of the cms
charter. 

1369 
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03:24:27.780 --> 03:24:34.380 
will daley: Under normal circumstances, opening and enriching alternative to our other Middle middle schools
in a predominantly lower income part of town. 

1370 
03:24:35.220 --> 03:24:38.880 
will daley: would be something that would bring our city together in the best interests of our kids. 

1371 
03:24:39.240 --> 03:24:47.250 
will daley: Yet it's being made made out to be some sort of privileged assault on teachers families children
unions justice education ethics morality and common decency. 

1372 
03:24:48.150 --> 03:24:52.260 
will daley: The same talking points are continuously recycled is a repetition will make some true. 

1373 
03:24:53.100 --> 03:25:00.720 
will daley: If that weren't enough just in the nick of time trustee Rossiya presented alarming new budget
projections show am pst bordering on insolvency. 

1374 
03:25:01.110 --> 03:25:06.600 
will daley: Regardless of approval them to various raising fear of the new school to as existential levels. 

1375 
03:25:07.140 --> 03:25:17.370 
will daley: Of course, the recent projection should really make us consider whether and USD is capable of
accurate financial forecasting at all, where it's just a grievously mismanaged sadly I think it's. 

1376 
03:25:18.090 --> 03:25:24.570 
will daley: Because it's a continuing pattern of misinformation that started in the staff report and has been
propagated sense. 

1377 
03:25:25.020 --> 03:25:32.010 
will daley: But regardless, the scale of the miscalculation brings into question the accuracy of any of the
data, the district is presented in its Defense. 

1378 
03:25:32.340 --> 03:25:46.530 
will daley: None of us, none of it can really be considered reliable anymore and well, nothing is guaranteed
the preponderance of the actual evidence suggests the proposal have a net positive impact on the
Community and will not put the district in an untenable financial position. 

1379 
03:25:47.760 --> 03:25:57.180 
will daley: So why all the over the top hostility, it can all be traced to our unpopular and divisive ntsb
superintendent was manipulated the process from the beginning for our own purposes. 

1380 
03:25:57.540 --> 03:26:08.760 
will daley: fabricating narratives and sowing discord and panic to further her personal agenda in a
Community she does not respect it's ugly embarrassing and insulting and it's not the type of leadership we
need. 
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1381 
03:26:09.120 --> 03:26:17.610 
will daley: I hope they will restore the faith of so many and our ability, as citizens and stakeholders to affect
change in the public schools, please vote yes on the petition, thank you very much. 

1382 
03:26:26.130 --> 03:26:29.250 
Rebecka Anderson: Next, we have Angelica Chavez. 

1383 
03:26:50.040 --> 03:26:51.150 
Don 1st District: Are you there Angelica. 

1384 
03:26:56.910 --> 03:26:58.230 
Don 1st District: move on yep. 

1385 
03:26:58.320 --> 03:27:00.030 
Angelica Chavez: Go ahead oh okay. 

1386 
03:27:01.980 --> 03:27:02.340 
Angelica Chavez: winner know. 

1387 
03:27:02.970 --> 03:27:08.850 
Angelica Chavez: North America, most eloquent up arrow super into Santa toluca cetera today Lucas Rossi
host. 

1388 
03:27:09.270 --> 03:27:19.980 
Angelica Chavez: is more important as the UK rob last over ESTA I stopped proposed a certain way by
squealer SMS SMS a boy Easter for gay European seminary for tourism. 

1389 
03:27:24.810 --> 03:27:31.530 
Angelica Chavez: II II your pencil can me opinion personas you think of what through a horse last quarter
standing on the street is cooler than up the napa. 

1390 
03:27:32.790 --> 03:27:41.880 
Angelica Chavez: Then got lost and you're going to have these three toskala he grass, yes I use, you can go
missy horse is them yourself amen la musica a lot. 

1391 
03:27:42.780 --> 03:27:50.760 
Angelica Chavez: As the musicals per year, and they will have their own in your keynote greylock so if we
look in particular the Buddha guest starring video where he goes. 

1392 
03:27:51.390 --> 03:28:00.330 
Angelica Chavez: Is the you know part of me that and also to be the most in it and malaria kisser carry the
lab we love so much because we don't I will. 
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03:28:00.840 --> 03:28:08.640 
Angelica Chavez: disperse we're not read what he does best of intentions are written CINCO CINCO Sena
cola here grass, yes, and the story goes call it a lot for your kindness and. 

1394 
03:28:10.020 --> 03:28:25.530 
Angelica Chavez: You know, beyond that, that another mellow and embedded para Todos Los ninos todo El
ninos then somebody will he had his pocket and Amazon when the streets cola cl who knows a fan molesters
quantities three to sue us honest and ran he respects. 

1395 
03:28:26.760 --> 03:28:34.470 
Angelica Chavez: losses which are their choices first one is Cassandra clusters como si Eres tan more or less
does come up a. 

1396 
03:28:38.190 --> 03:28:43.020 
Angelica Chavez: Santo and todo Los ninos solo stamping sandow an effort to literacy antonio's. 

1397 
03:28:43.890 --> 03:28:53.070 
Angelica Chavez: Not not annoying india's premier here, those are key don't have some money while is no
important must must respect to the economical Nino stratton Nostra. 

1398 
03:28:53.640 --> 03:29:05.220 
Angelica Chavez: Nationally data from this almost todo Los ninos then i'll pass on previous to hear those he
is a boy he stuck in your system pen sandow another muscle in in that lesson on a blended cost you an
omaha to enter Santos. 

1399 
03:29:07.980 --> 03:29:10.080 
Angelica Chavez: What he calls me see course on. 

1400 
03:29:13.890 --> 03:29:18.510 
Angelica Chavez: News cycle Su Carrera so nicely and there they they're not they're not been. 

1401 
03:29:19.140 --> 03:29:26.070 
Angelica Chavez: they'll they'll they'll district oh you're actually see the corner mystery to me sequel
somebody will 100% back to the St St oh. 

1402 
03:29:26.550 --> 03:29:32.940 
Angelica Chavez: I see get your know upload your pan another it's apropos supportive of me, which was
ninos Carolina sleeper who the girls. 

1403 
03:29:33.540 --> 03:29:42.000 
Angelica Chavez: End you like winter winter last meals, for me, because i'm an elective meaning you're
thinking to grow and we love a lot around in your science Expo. 

1404 
03:29:42.480 --> 03:29:59.100 
Angelica Chavez: In Redwood you get your summer holiday yes and say glasses, or will meet with Mexico
system be another Carlos in a larger he just took no Sir proportionality St Joe Joe Joe namath previously 
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here, nothing there. 

1405 
03:30:00.240 --> 03:30:07.170 
Angelica Chavez: always has to go and meet the opponent and director and in England people up arrow
musicals grass yes i'll just request cola lot dnn illuminati Nice. 

1406 
03:30:08.880 --> 03:30:09.480 
Angelica Chavez: grass yes. 

1407 
03:30:13.230 --> 03:30:17.610 
Alfonso Martinez: Yes, yes and hilliker just give me a couple seconds, while I finish up my notes here. 

1408 
03:30:26.550 --> 03:30:27.450 
Alfonso Martinez: Okay perfect. 

1409 
03:30:29.490 --> 03:30:37.290 
Alfonso Martinez: hi there, my name is Angelica travis good evening, this is a really interesting meeting it's
super important for our families and our students. 

1410 
03:30:38.460 --> 03:30:46.140 
Alfonso Martinez: This petition is biased, as it only favorites 300 students and families, I have been with the
district for 12 long years. 

1411 
03:30:47.250 --> 03:30:53.850 
Alfonso Martinez: I already support the programs the existing programs offered at our schools, like our
drama. 

1412 
03:30:55.380 --> 03:31:06.510 
Alfonso Martinez: I have kids at willow i'd read with an advantage, and I also have a college student who is a
product of district public schools. 

1413 
03:31:08.310 --> 03:31:19.530 
Alfonso Martinez: We have a we are living in a privileged place and Valley, and we must take that into
consideration again this petition is limited. 

1414 
03:31:20.610 --> 03:31:23.010 
Alfonso Martinez: All of our students need equal opportunities. 

1415 
03:31:25.080 --> 03:31:29.850 
Alfonso Martinez: My kids who have graduated from public schools are in a good career. 

1416 
03:31:31.050 --> 03:31:34.050 
Alfonso Martinez: And envy do and envy USD is doing a great job. 

1417 
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03:31:35.100 --> 03:31:45.450 
Alfonso Martinez: I am grateful, by the work provided by the district, I may be a mother who may not have a
professional career, but my kids will have one. 

1418 
03:31:46.560 --> 03:31:46.860 
Alfonso Martinez: Thank you. 

1419 
03:31:54.690 --> 03:31:57.330 
Rebecka Anderson: Okay next we have. 

1420 
03:31:58.830 --> 03:32:00.690 
Rebecka Anderson: Alma Flores. 

1421 
03:32:09.060 --> 03:32:11.880 
Alma Flores: When I started this me normally is and I uploaded. 

1422 
03:32:12.900 --> 03:32:25.230 
Alma Flores: My own any negative i'm pretty Marianne at the height movie, I will start OK, I see almost
almost amanda tiempo para and it's there and it's that one that will be used to see, though. 

1423 
03:32:27.210 --> 03:32:31.680 
Alma Flores: But i'm barren land minstrelsy horse, but over time is element, though. 

1424 
03:32:33.120 --> 03:32:36.030 
Alma Flores: you're saying granta in context as well as for Casey. 

1425 
03:32:37.080 --> 03:32:37.800 
Alma Flores: severance this. 

1426 
03:32:38.880 --> 03:32:55.200 
Alma Flores: Is the network is a letter code on the street oh yeah motors mantels possibility that his skills,
these three top were solid plan, but are you there nice to see both inside of mental calculus elements are is
going MPs at all, no, no, no, see cosplay in America. 

1427 
03:32:56.610 --> 03:33:05.940 
Alma Flores: He is so on can I get an upgrade right away and Sarah Sarah so my nose he personas Vivian
and. 

1428 
03:33:08.850 --> 03:33:28.050 
Alma Flores: He voted no paradise that novice Cola, it was no so now most part, our bn the tone as process
to the dentist can finish on a stroke with toto he goes he goes Oh, I like Cortez far as a service or scholar so
Sarah most marlon brando yes, yes. 

1429 
03:33:34.170 --> 03:33:35.130 
Alfonso Martinez: Yes, yes in Europe. 
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1430 
03:33:38.610 --> 03:33:44.400 
Alfonso Martinez: Good afternoon, my name is Alma floaters I am a mother of a student at outer heights. 

1431 
03:33:46.260 --> 03:33:49.830 
Alfonso Martinez: I wish that the time and effort that is being put into this meeting. 

1432 
03:33:51.030 --> 03:33:59.220 
Alfonso Martinez: would also be put into a meeting that takes into the consideration of our students mental
health. 

1433 
03:34:00.510 --> 03:34:06.660 
Alfonso Martinez: I feel that mental health is a priority at the moment, as it gives our students. 

1434 
03:34:07.710 --> 03:34:10.620 
Alfonso Martinez: value and allows our students to thrive. 

1435 
03:34:11.940 --> 03:34:22.530 
Alfonso Martinez: We do not need more budget cuts, as our existing systems are already being defunded I
oppose the MIC I must charge school, thank you. 

1436 
03:34:29.850 --> 03:34:30.870 
Rebecka Anderson: Next is. 

1437 
03:34:32.100 --> 03:34:33.480 
Rebecka Anderson: darlene Travers. 

1438 
03:34:40.290 --> 03:34:41.370 
Yarely Chavez: Okay hi everyone. 

1439 
03:34:42.540 --> 03:34:53.580 
Yarely Chavez: When it's not just when it was really cherries, I have worked as an empty USD student I
actually went to a cms and I was part of the advisory. 

1440 
03:34:54.780 --> 03:34:59.220 
Yarely Chavez: Thanks to miss McCann who is retired now she was a great support. 

1441 
03:35:00.330 --> 03:35:12.180 
Yarely Chavez: there's been great teachers of the district and i've worked at the district or with students
since 2015 since I graduated from Davis summer product myself like an earlier parents said. 

1442 
03:35:13.200 --> 03:35:15.720 
Yarely Chavez: And I oppose with mayacamas. 
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1443 
03:35:16.740 --> 03:35:23.430 
Yarely Chavez: I work with the heel D Community and at risk push out youth. 

1444 
03:35:24.930 --> 03:35:36.930 
Yarely Chavez: And it's just heartbreaking rate HMS been at the heart of a Community being closed, I
understand there's funding, you know issues and things I may not understand. 

1445 
03:35:39.930 --> 03:35:46.350 
Yarely Chavez: However, we really I get the passion parents have for my neck almost like I could hear it in
their voice. 

1446 
03:35:47.760 --> 03:35:55.590 
Yarely Chavez: But we do need to work together, like we keep putting bandaids through our educational
cracks, and this is through the entire country. 

1447 
03:35:56.190 --> 03:36:07.590 
Yarely Chavez: And we can't continue with the band AIDS, we really have to focus and opening a charter
school will not do that, I believe we should focus with the schools, we do have. 

1448 
03:36:09.000 --> 03:36:16.260 
Yarely Chavez: I work giving wallace presentations to our students and I see such a high stress. 

1449 
03:36:16.800 --> 03:36:32.130 
Yarely Chavez: and need for students and teachers, so instead of like putting a bandaid like let's get this
Charter school and I understand parents intentions mean well but it's not going to help the entire
Community, you know only be a small portion so. 

1450 
03:36:33.300 --> 03:36:42.270 
Yarely Chavez: I opposed to it, and I believe we should focus on what we have right now work with our
schools that we have and see how we can better those schools. 

1451 
03:36:42.630 --> 03:36:51.780 
Yarely Chavez: So then everyone has an opportunity and we don't have to be part of these meetings and
feel like very like well you know hostile. 

1452 
03:36:52.350 --> 03:37:00.420 
Yarely Chavez: You know, we could just work together and just focus on all we have and just stopping the
band aids right or educational cracks need. 

1453 
03:37:00.810 --> 03:37:10.350 
Yarely Chavez: More attention our mental wellness for students needs more attention and our staff as well,
like everyone, there needs support, and this will only create. 

1454 
03:37:10.830 --> 03:37:21.420 
Yarely Chavez: More stress and anxiety for everyone, and thank you for your patience and your time it's like 
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going for four hours, so I do want to appreciate and thank you all for that device yes that's it. 

1455 
03:37:30.030 --> 03:37:32.580 
Rebecka Anderson: Okay, you liana Perez. 

1456 
03:37:38.280 --> 03:37:38.820 
Yuliana Perez: status. 

1457 
03:37:40.560 --> 03:37:56.250 
Yuliana Perez: You know me know Brazilian a Paris he mama don't mean yours, yes ethan Allah Allah was
Park, I can these people in arpa E definitely moment that you know, a story acquire them on lap or two, this
is cola yeah okay do. 

1458 
03:37:58.230 --> 03:38:08.820 
Yuliana Perez: We get a jacaranda step is he, as he CLS Poland napa high a European say your end street or
yellows when. 

1459 
03:38:10.320 --> 03:38:20.730 
Yuliana Perez: I was when I used to be on para para para Todos kilograms NSA and the sentences is they
know so you don't know so you got to make like a regular high school. 

1460 
03:38:21.450 --> 03:38:33.450 
Yuliana Perez: A email Australia kimmy see horse here and see here it's 3am a person is added that in a
room when the street, we can know for for car does opinion associate us. 

1461 
03:38:34.170 --> 03:38:42.330 
Yuliana Perez: persona stickier and the Ramos potatoes good Amazon ECHO apostrophe costolo customers
are key for us is Thomas. 

1462 
03:38:42.930 --> 03:38:51.600 
Yuliana Perez: paras eat normal study oculus and a woman and a woman mental Germany screaming for
solo actually give them a telescope telescope. 

1463 
03:38:52.290 --> 03:39:02.580 
Yuliana Perez: In don't say smell your pocket, so you know Casey Casey who the roster mcconnell implement
our most active status paralysis well as the animals in a steady state of. 

1464 
03:39:03.330 --> 03:39:11.970 
Yuliana Perez: A mucho gracias por por dental partners that are he has put your opinion, they got different
the party which has glasses, when I started this. 

1465 
03:39:16.560 --> 03:39:17.910 
Alfonso Martinez: process, and you know Giuliana. 

1466 
03:39:20.370 --> 03:39:25.050 
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Alfonso Martinez: hi there, my name is Juliana business and I have students at West park. 

1467 
03:39:26.070 --> 03:39:44.580 
Alfonso Martinez: I am here to oppose the opening of the Charter school and I am definitely opposed to this
petition, I came here to the US at a later part of my life when I was 16 years old and I attended an apple
high school I received great support, and I was able to graduate I am grateful for that. 

1468 
03:39:47.160 --> 03:39:51.360 
Alfonso Martinez: Overall, as parents, we all want the best for our students. 

1469 
03:39:53.130 --> 03:40:02.670 
Alfonso Martinez: Why not use the money that will be used for this Charter school and use it to already
support our current schools, at the moment. 

1470 
03:40:04.500 --> 03:40:05.190 
Alfonso Martinez: Thank you for your time. 

1471 
03:40:12.990 --> 03:40:16.620 
Rebecka Anderson: Okay next we have norma ortiz. 

1472 
03:40:32.340 --> 03:40:32.610 
Rebecka Anderson: Yes. 

1473 
03:40:33.540 --> 03:40:36.450 
Norma Ortiz: hello, Dr Barbara and then go board members. 

1474 
03:40:37.410 --> 03:40:46.770 
Norma Ortiz: My name is more minorities, I am respectful of every individual comments and contributions
and I am here as a Community Member and as a Redwood middle school parents. 

1475 
03:40:47.160 --> 03:40:59.100 
Norma Ortiz: Just to reference based on nb USD data it serves 16,681 students, including my own,
approximately 2200 special education students. 

1476 
03:40:59.670 --> 03:41:07.320 
Norma Ortiz: 56% Latino students 25% each language learners within a total of 28 school sites. 

1477 
03:41:07.890 --> 03:41:14.910 
Norma Ortiz: As we already know napa valley unified school district was at risk of fiscal insolvency due to the
declining enrollment. 

1478 
03:41:15.240 --> 03:41:21.000 
Norma Ortiz: Among other factors and then had to make very difficult choices and be USD had to close at
least. 
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1479 
03:41:21.390 --> 03:41:28.560 
Norma Ortiz: Three schools yorkville mount Georgian harvest in the past couple of years, not only that at
least 100 teachers were laid off. 

1480 
03:41:28.890 --> 03:41:39.990 
Norma Ortiz: His situation that demoralized and impacted several of our families but mostly our students
according to envy ust projections, if my ecommerce gets approved, it will enroll around. 

1481 
03:41:40.740 --> 03:41:53.190 
Norma Ortiz: 180 students in the first year and may increase to 336 and five years, potentially, that will
mean a loss of about $1.6 million and 13 million in five years, what will this mean. 

1482 
03:41:53.640 --> 03:42:00.360 
Norma Ortiz: possible additional school closures and the reduction of programs and services like stood in
elective arts and sports. 

1483 
03:42:01.110 --> 03:42:12.120 
Norma Ortiz: my daughter is the
her elective, however, if mayacamas were to be approved, this may destabilize the existing and upcoming

at Redwood middle school and she participates and loves

future services and programs. 

1484 
03:42:12.630 --> 03:42:20.250 
Norma Ortiz: Because, in my opinion, it is not the right time for it to be approved again due to the financial
destabilisation our district will face. 

1485 
03:42:20.520 --> 03:42:26.850 
Norma Ortiz: Who will suffer the price, unfortunately, primarily our students as parents, I am sure we don't
want to see more school closures. 

1486 
03:42:27.180 --> 03:42:35.700 
Norma Ortiz: I am not against charter schools whatsoever, but I emphasize, based on what I know it is not
the right timing for the possibility of mayacamas approval. 

1487 
03:42:36.060 --> 03:42:43.230 
Norma Ortiz: Therefore, with this in mind, please consider the best decision, one that doesn't favor the least
number of students but rather entire school system. 

1488 
03:42:43.560 --> 03:42:50.370 
Norma Ortiz: And all of our students, one that doesn't bring privilege only to select a number of students,
one that doesn't cause a negative impact in our. 

1489 
03:42:51.690 --> 03:42:59.250 
Norma Ortiz: And more disadvantage to students in this case English language learners are special education
students and our most highly impacted students. 

1490 
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03:43:00.060 --> 03:43:08.190 
Norma Ortiz: What does this potentially mean for district, it will bring a challenge in reference to the funds
received allocated by the state, relative to Ada it approved. 

1491 
03:43:08.670 --> 03:43:14.730 
Norma Ortiz: Open my comments me continue to expand and destabilize our budget reserves as a result in
may take away an average of. 

1492 
03:43:15.060 --> 03:43:24.450 
Norma Ortiz: $1.6 million resources for a year, that is allocated for programs and services and may
negatively impacted specially are underserved and feel vulnerable students. 

1493 
03:43:24.810 --> 03:43:34.920 
Norma Ortiz: In contrast, it is important to consider the Pauline from my comments proposal at least how I
understand in my ecommerce has been advertising itself as a refugee savior. 

1494 
03:43:34.950 --> 03:43:36.750 
Susan Stewart: of our lexicon oh sorry time is up. 

1495 
03:43:37.050 --> 03:43:37.650 
Then. 

1496 
03:43:39.810 --> 03:43:40.260 
Thank you. 

1497 
03:43:47.040 --> 03:43:49.020 
Rebecka Anderson: Okay next we have. 

1498 
03:43:50.160 --> 03:43:52.530 
Rebecka Anderson: Rosa real man dragon. 

1499 
03:43:56.070 --> 03:43:57.630 
Rebecka Anderson: sorry if I mispronounced that. 

1500 
03:44:02.670 --> 03:44:03.090 
rosario mondragon: question. 

1501 
03:44:06.060 --> 03:44:06.390 
Alfonso Martinez: See let's. 

1502 
03:44:06.720 --> 03:44:13.230 
rosario mondragon: See when I when I started as a number Sally amanda one so mama they been taken,
we load reverse. 

1503 
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03:44:15.540 --> 03:44:19.620 
rosario mondragon: 7 billion, the manual K O tama system, there are no. 

1504 
03:44:20.760 --> 03:44:31.470 
rosario mondragon: A sparrow his ticket toluca sista this year but key circle modern quinta take a sister
Salvatore some stuff at this you'll never to rather mayacamas. 

1505 
03:44:32.790 --> 03:44:43.680 
rosario mondragon: status common method diva St Augustine and Carol was told Daniels just a Capri
children Lucy was the one area, and most of the submitters to emphasize enough volume. 

1506 
03:44:44.700 --> 03:45:06.450 
rosario mondragon: kwando kira kira programmatic system, he just come through in a row closest to the
test, a little caution ips is the apprentices in place necessary teeth and you're the viva viva boldness poli SCI
fi your So if you saw my mother river so i'm i'm sorry mama. 

1507 
03:45:07.890 --> 03:45:14.760 
rosario mondragon: So, so my mother eunice to the undertaker data problem as a practice like a pillowcase
sisters for sambo personally l&t. 

1508 
03:45:16.800 --> 03:45:17.400 
rosario mondragon: in three ways. 

1509 
03:45:18.510 --> 03:45:29.010 
rosario mondragon: Lady here on me okay come on the American civil law system that is persistent river,
then he came over shelter squealer me has into the screaming other cities in your chest. 

1510 
03:45:30.510 --> 03:45:33.270 
rosario mondragon: For tournament me to me because we are normal my book cover. 

1511 
03:45:34.950 --> 03:45:37.200 
rosario mondragon: Really, a product, a gentleman a moment, and this will have. 

1512 
03:45:38.370 --> 03:45:51.690 
rosario mondragon: Yet, to be era so so to me that the root Chakra salita lumpy to status meeting career
server is to look at what pasa Nada her understanding is can accomplish console system that is because one
of our home. 

1513 
03:45:52.710 --> 03:45:59.640 
rosario mondragon: Either so no sacrifice certain certain totals one of the several companies are worth they
established. 

1514 
03:46:00.810 --> 03:46:02.100 
rosario mondragon: Now that we read in the sea well that. 

1515 
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03:46:03.900 --> 03:46:07.050 
rosario mondragon: Sunday, he says minutes to be on this Vanessa Catholics imposing quinta. 

1516 
03:46:11.400 --> 03:46:14.640 
rosario mondragon: solo Podesta capriccio no one's ever heard somebody Angela linnean. 

1517 
03:46:16.410 --> 03:46:24.000 
rosario mondragon: sparrow yoga was when we see you, but I cannot see a private a project of my account
that is JESSICA pick up a notch. 

1518 
03:46:34.350 --> 03:46:35.820 
Alfonso Martinez: Good yes, yes and yellow rosario. 

1519 
03:46:38.850 --> 03:46:43.500 
Alfonso Martinez: My name is Ross audio and I have students at vintage willow and river school. 

1520 
03:46:45.690 --> 03:46:51.270 
Alfonso Martinez: Today, and CEO he will have to make a very important decision and we are all aware of
the. 

1521 
03:46:52.380 --> 03:47:04.350 
Alfonso Martinez: board members need to take into consideration, our 16,000 students who are at the
district, especially our English language learners special education students. 

1522 
03:47:05.490 --> 03:47:09.270 
Alfonso Martinez: . 

1523 
03:47:10.680 --> 03:47:15.270 
Alfonso Martinez: 

1524 
03:47:16.740 --> 03:47:20.520 
Alfonso Martinez: As a mother, I had a fight to keep my student there. 

1525 
03:47:22.860 --> 03:47:31.770 
Alfonso Martinez: If they open up this mayacamas charter school similar similar cases will keep happening,
that is why I oppose this petition. 

1526 
03:47:34.470 --> 03:47:34.800 
Alfonso Martinez: Think. 

1527 
03:47:41.430 --> 03:47:43.920 
Rebecka Anderson: Next, we have ever kaplan. 

1528 
03:47:51.090 --> 03:47:52.320 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1561 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 

 
 

Everett Kaplan: hi good evening, can you hear me. 

1529 
03:47:53.490 --> 03:48:03.600 
Everett Kaplan: Yes, great hey thanks so much i'm calling in to ask that you support mayacamas we have
two kids. 

1530 
03:48:05.670 --> 03:48:07.200 
Everett Kaplan: Who are that river. 

1531 
03:48:08.760 --> 03:48:11.940 
Everett Kaplan: And I want to touch on just a couple of points. 

1532 
03:48:14.640 --> 03:48:17.310 
Everett Kaplan: One is the issue of duplication. 

1533 
03:48:19.740 --> 03:48:20.580 
Everett Kaplan: Like think what. 

1534 
03:48:22.500 --> 03:48:27.150 
Everett Kaplan: What mayacamas provides is that small school. 

1535 
03:48:28.530 --> 03:48:30.960 
Everett Kaplan: what's interesting is there's actually a lot of data. 

1536 
03:48:32.310 --> 03:48:35.430 
Everett Kaplan: Around the success of that Program. 

1537 
03:48:36.810 --> 03:48:37.470 
Everett Kaplan: We hear it. 

1538 
03:48:38.850 --> 03:48:51.690 
Everett Kaplan: From the students and the teachers who've gone through it and see it as social emotional
learning and project based learning has been ingratiated throughout the district. 

1539 
03:48:54.810 --> 03:48:56.070 
Everett Kaplan: On the financials. 

1540 
03:48:58.590 --> 03:49:05.490 
Everett Kaplan: I kind of hear a zero sum approach and I guess what I would ask is that we look at the
assumptions. 

1541 
03:49:09.240 --> 03:49:30.690 
Everett Kaplan: The My concern is that the financial approach being used is the same one that got the
district into its financial position in the first place D limited the number of opportunities, which led to this 
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tragedy of closing schools. 

1542 
03:49:32.370 --> 03:49:34.530 
Everett Kaplan: Forward I would pose a question. 

1543 
03:49:36.750 --> 03:49:38.130 
Everett Kaplan: about the assumptions. 

1544 
03:49:39.420 --> 03:49:45.390 
Everett Kaplan: My quick look is when you look at the classified versus certificate hated employees. 

1545 
03:49:46.500 --> 03:49:54.780 
Everett Kaplan: And VOC is heavy on classified heavy in terms of numbers and also heavy in terms of pay. 

1546 
03:49:56.340 --> 03:50:02.880 
Everett Kaplan: For it a lot of teachers lose your jobs here over the course of the past few years, and most
recently. 

1547 
03:50:04.260 --> 03:50:04.980 
Everett Kaplan: i've really asked. 

1548 
03:50:06.000 --> 03:50:15.150 
Everett Kaplan: You to look at the assumptions that's leading to these questions of financials and then my
last observation is really a question. 

1549 
03:50:17.070 --> 03:50:26.220 
Everett Kaplan: About a reporting requirement, so do the initiatives by the governor to support target
schools. 

1550 
03:50:27.180 --> 03:50:44.940 
Everett Kaplan: Does the new legislation passed require a district to report back when they deny a charter
thanks so much really appreciate you bearing with this whole community on both sides of this issue that 
cares. 

1551 
03:50:46.530 --> 03:50:48.360 
Everett Kaplan: Thanks for hearing me out thanks. 

1552 
03:50:55.320 --> 03:50:57.270 
Rebecka Anderson: Next, we have Claire mcconnell. 

1553 
03:51:02.280 --> 03:51:19.650 
Claire McConnell: hi Thank you Claire mcconnell mom of three daughters all in unified school district
currently I am here to support the mayacamas charter um, but I wanted to make a few mentions on things
that were brought up tonight. 
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1554 
03:51:20.940 --> 03:51:31.980 
Claire McConnell: Firstly, this is now my eighth meeting that i've spoke at in support of my comments, it is
the first time that I am hearing probably about 90% of these parents. 

1555 
03:51:32.640 --> 03:51:39.360 
Claire McConnell: Many of them Latino and I appreciate comments and feedback from the Community, but it 
seems very. 

1556 
03:51:40.350 --> 03:51:51.570 
Claire McConnell: planted and many of them have been given talking points of what to say, but, in particular,
I heard one mom say these classes are already. 

1557 
03:51:52.050 --> 03:52:03.510 
Claire McConnell: Over filled and they're going to take resources away from our schools, if the classes are
already over killed, why do we want more students in them. 

1558 
03:52:03.900 --> 03:52:19.260 
Claire McConnell: Were closing more schools they're going to have more kids in the classes that doesn't
make any sense so opening my comments will actually take some of that load off some of these classes,
some of the load off some of these teachers as a positive thing. 

1559 
03:52:20.160 --> 03:52:30.000 
Claire McConnell: Secondly, I live on
to currently attend and Redwood to our left. 

which is right across from Northwood where my youngest 

1560 
03:52:30.810 --> 03:52:44.850 
Claire McConnell: I got stuck all the way down Oxford, the other day, trying to get on Redwood it took me
from my house 25 minutes, just to get on Redwood road from my house on Oxford. 

1561 
03:52:45.450 --> 03:52:59.820 
Claire McConnell: There are so many kids that already tend to that school and the population is about to go
up by 300 students, the fact that anybody thinks that this is okay is baffling. 

1562 
03:53:00.540 --> 03:53:13.860 
Claire McConnell: Whether or not my ecommerce is approved tonight tonight, there is a big problem with our
schools and additionally hearing people knock river where my oldest daughter goes and has had great 
success. 

1563 
03:53:14.550 --> 03:53:26.070 
Claire McConnell: and bringing up schools like silverado and Redwood they are some of the lowest rated
schools, not just in napa county, not just in the entire state in the entire country. 

1564 
03:53:26.490 --> 03:53:38.760 
Claire McConnell: I am not from here, I am from Virginia, which actually northern Virginia has some of the
highest rated public schools in the nation, and we are so far behind so if if my ecommerce is not. 
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1565 
03:53:39.270 --> 03:53:49.230 
Claire McConnell: approved, which I very much hope that it is because all of my girls will be going there and
I will work hard as a parent, as I currently do with the schools that they're in. 

1566 
03:53:50.220 --> 03:53:58.230 
Claire McConnell: But you guys need to take a big look at yourselves and and this district, and how we are
not up to snuff with where we need to thank you. 

1567 
03:54:00.240 --> 03:54:00.570 
Claire McConnell: For your. 

1568 
03:54:07.680 --> 03:54:11.760 
Rebecka Anderson: Okay next is tamra tamra dryer. 

1569 
03:54:15.180 --> 03:54:16.440 
Tamara Dreyer: Good evening, can you hear me. 

1570 
03:54:17.670 --> 03:54:24.960 
Tamara Dreyer: Yes, well, thank you and thank you for your time, thank you board, thank you, Dr Koh I
appreciate your time and I know. 

1571 
03:54:26.760 --> 03:54:34.890 
Tamara Dreyer: This is a lot so just going through my notes i'm like you know there's so much to say and I,
I first want to say that I support my economists. 

1572 
03:54:35.370 --> 03:54:48.300 
Tamara Dreyer: And i'm also very disenchanted with the school district i've actually toyed with the idea of
placing my son in private school, now that he's been pretty much kicked out of river. 

1573 
03:54:51.000 --> 03:55:00.870 
Tamara Dreyer: 

1574 
03:55:01.830 --> 03:55:12.960 
Tamara Dreyer: 

1575 
03:55:13.740 --> 03:55:23.820 
Tamara Dreyer: 

1576 
03:55:24.660 --> 03:55:41.820 
Tamara Dreyer: is just gonna we're just going to go backwards, again we we've kind of moved forward now
but we're going to be moving backwards if I have to put him in a larger school some of the comments that
these are just a small elite group it's going to guide students. 
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1577 
03:55:43.050 --> 03:55:52.740 
Tamara Dreyer: it's going to segregate I don't understand because every student will have an opportunity to
go to my economist, the reality financially is that people are going to leave the school district. 

1578 
03:55:53.910 --> 03:56:14.700 
Tamara Dreyer: Like the other parents said read when and silverado school, with all due respect, or for river
was an eight why the school district close the highest ranking middle school, I have no idea, but to put fear
into all these individuals like the 90% that have called in tonight is very disheartening. 

1579 
03:56:15.750 --> 03:56:18.510 
Tamara Dreyer: Because I think they're they're not seeing the big picture. 

1580 
03:56:20.370 --> 03:56:31.260 
Tamara Dreyer: napa needs choices and my fear is that more more people are going to weave through
either going to go to private school or they're going to homeschool because. 

1581 
03:56:31.830 --> 03:56:46.470 
Tamara Dreyer: middle schools in napa aren't working, so I hope that you will approve this my son will go
there if it is approved and really look at the big picture in terms of what napa needs, we do need choices and
I appreciate your time, thank you. 

1582 
03:56:55.680 --> 03:56:57.540 
Rebecka Anderson: JESSICA picking yo. 

1583 
03:57:01.830 --> 03:57:10.920 
Jessica Pequeno: hello, my name is JESSICA i'm a parent of two nb usc students i'm asking the board to
deny the petition for my ecommerce middle school, there are many reasons. 

1584 
03:57:11.880 --> 03:57:15.060 
Jessica Pequeno: To deny this petition, however, the two that I would like to share. 

1585 
03:57:15.660 --> 03:57:26.460 
Jessica Pequeno: Is that the petitioners have said that they plan to offer their program to all envy usc
students, however, they have chosen a building that is not a da compliant 

1586 
03:57:27.300 --> 03:57:32.220 
Jessica Pequeno: there's no elevators there is no handicap restrooms and there is no ramps at the school. 

1587 
03:57:33.180 --> 03:57:38.910 
Jessica Pequeno: And I have yet to hear about any plans to make this school accessible to all students, the
other piece. 

1588 
03:57:39.540 --> 03:57:48.540 
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Jessica Pequeno: That the petitioners are missing is that by approving this petition they're essentially cutting
the very programs that they are hoping to feed into after students middle school years. 

1589 
03:57:49.470 --> 03:58:00.750 
Jessica Pequeno: If we were in different times, then I would be completely in support of charter schools,
however, the impact that this will have on 16 plus thousand students far outweighs the benefits that it may
have. 

1590 
03:58:01.230 --> 03:58:11.880 
Jessica Pequeno: For up to 300 or 350 students or please think about all of the students of envy USD when
you make your decision, including our disabled students of nb USD Thank you. 

1591 
03:58:21.870 --> 03:58:22.560 
Rebecka Anderson: Okay. 

1592 
03:58:26.550 --> 03:58:29.070 
Rebecka Anderson: and all at you and your last name. 

1593 
03:58:34.800 --> 03:58:42.990 
Rebecka Anderson: And it looks like using a older version of zoom so i'm going to temporarily
promote them as a panelists. 

1594 
03:58:51.180 --> 03:58:51.990 

: hello, can you hear me. 

1595 
03:58:52.500 --> 03:58:53.280 
Yes. 

1596 
03:58:54.510 --> 03:58:54.840 
Thank you. 

1597 
03:59:01.410 --> 03:59:04.260

 are noted the a suitor for women middle school. 

1598 

: i'm suggesting to post a comment my character petition as an eighth grader soon to be
a high schooler this new private schools and just as soon as like myself going with this post schools. 

1599

 It is unfair to take finally sorry this is unfair to take funnies opportunities from students
to make a private school with only selected few students privileged enough to go to this. 

1600

 We as students and families need this opportunity for us to grow an education, we do 

03:59:04.680 --> 03:59:13.740 

03:59:14.370 --> 03:59:23.100

03:59:24.330 --> 03:59:30.090

not want to private school to remove this. 
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03:59:30.480 --> 03:59:35.160 

and careers. 

1601 

: I believe he every state of America what chef the opportunity to pursue their interests 

1602

 Furthermore, you must understand the problems we want the public schools racism 

1603 

: If any in any view estate assessor practice petitions deployments will still remain, if not 

1604 

: Instead of thinking through your own sons or daughters think of others differently their 

1605 

: This school is opening opportunities is not opening opportunities it's closing them this
private school is not going to build a better community but destroying it I post this petition, thank you for
your time. 

1606 
04:00:15.870 --> 04:00:19.080 
Rebecka Anderson: i'll fund so do you have any additional chat translated. 

1607 
04:00:22.170 --> 04:00:24.480 
Alfonso Martinez: Yes, I have to okay. 

1608 
04:00:24.660 --> 04:00:29.970 
Alfonso Martinez: Go ahead alrighty The first one is from Elizabeth Martinez. 

1609 
04:00:31.620 --> 04:00:40.740 
Alfonso Martinez: Good afternoon, my name is Elizabeth Martinez, I am an Iraq and delight represented, I
am also the mother of students at West park and vintage high school. 

1610 
04:00:42.330 --> 04:00:46.890 
Alfonso Martinez: I direct myself with respect to the board members and representatives, thank you for your
time. 

1611 
04:00:48.120 --> 04:00:57.330 
Alfonso Martinez: I oppose the opening of the mayacamas charter school, as our district is already going
through a financial crisis, our district has already closed down schools. 

1612 
04:00:58.260 --> 04:01:15.540 
Alfonso Martinez: And laid off many envy USD employees, in fact, some of these employees are part of our 

03:59:35.430 --> 03:59:41.250

boolean drugs and examples are assembled to private schools. 

03:59:41.550 --> 03:59:48.180 

amplified with this new post school. 

03:59:48.870 --> 03:59:55.650 

own sons or daughters kindness is deciding what's best for others not yourself. 

03:59:56.040 --> 04:00:05.580 
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very own community and their work must be prioritized, in addition, our migrant Community or special
needs, students and our low income families will suffer. 

1613 
04:01:16.650 --> 04:01:21.570 
Alfonso Martinez: We need inclusion and not segregation, no to my accounts. 

1614 
04:01:24.420 --> 04:01:28.950 
Alfonso Martinez: And then the second one comes from Australia Aaron on this. 

1615 
04:01:30.300 --> 04:01:39.480 
Alfonso Martinez: Good afternoon, my name is rose Elliot man this, I am a mother of a envy usc student, I
am here to say note to the mayacamas charter school. 

1616 
04:01:41.700 --> 04:01:43.950 
Alfonso Martinez: We need the board members to have. 

1617 
04:01:45.420 --> 04:01:54.990 
Alfonso Martinez: A conscious judgment call and think of our students, we don't want to see any more school
closures, thank you. 

1618 
04:02:02.820 --> 04:02:03.630 
Rebecka Anderson: Thanks. 

1619 
04:02:07.980 --> 04:02:10.800 
Rebecka Anderson: Have Robin Robin genco wits. 

1620 
04:02:23.340 --> 04:02:23.940 
robinjankiewicz: Good evening. 

1621 
04:02:24.990 --> 04:02:32.700 
robinjankiewicz: Mr Schultz and Board of Trustees my name is Robin Chang quits and I am president of the
board for the napa valley unified school district. 

1622 
04:02:33.210 --> 04:02:38.790 
robinjankiewicz: I have made my opinion clear over the last few months, so this evening, I will be short but
concise. 

1623 
04:02:39.600 --> 04:02:51.330 
robinjankiewicz: The napa county office of education trustees Dr em co and Mr Schultz have all received and
be USD second interim report and assemblyman assemblyman o'donnell's letter. 

1624 
04:02:52.170 --> 04:03:05.940 
robinjankiewicz: On these two documents alone, there is only one responsible conclusion, and that is denial
of this Charter, thank you for allowing this extended period of time for public comment, it is appreciated,
thank you. 
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1625 
04:03:13.920 --> 04:03:17.130 
Rebecka Anderson: Next, we have allison no last name boasted. 

1626 
04:03:23.730 --> 04:03:25.890 
Alison: Oh hi i'm sorry I didn't put my last name in. 

1627 
04:03:26.940 --> 04:03:34.800 
Alison: My name is allison burns and i'm calling to encourage the ncaa board to reject the mayacamas
charter school petition. 

1628 
04:03:35.460 --> 04:03:45.390 
Alison: i've lived in napa for 20 years of with my husband and my two children we've brought our children up
through the napa valley unified school districts. 

1629 
04:03:46.110 --> 04:03:49.590 
Alison: attending bellaire silverado and finish high school. 

1630 
04:03:50.340 --> 04:03:59.940 
Alison: i've been a special educator in various districts throughout the state of California over the past three
years, I specialize in working with deaf and hard of hearing students. 

1631 
04:04:00.540 --> 04:04:04.860 
Alison: And the last 11 years i've been teacher for napa valley unified school district. 

1632 
04:04:05.670 --> 04:04:13.830 
Alison: I have a unique position because I visit all of the schools within our district, we have excellent
teachers through out our districts. 

1633 
04:04:14.580 --> 04:04:30.810 
Alison: Throughout our district, and I understand the sadness that surrounds the closure of schools, yes,
river has an excellent program with excellent teachers, but sodas harvest so to silverado and so does
Redwood. 

1634 
04:04:31.890 --> 04:04:42.000 
Alison: All of these sites have excellent programs with excellent teacher so i'm calling you today to
encourage me and co be so we eat and so he so he. 

1635 
04:04:42.510 --> 04:04:51.360 
Alison: nc E board sorry to vote no, on the proposal for them by comcast charter Minister middle school and
I have concerns about. 

1636 
04:04:51.990 --> 04:05:05.820 
Alison: The plan, I have concerns about how special education students will be will be their services will be
delivered, I feel that there's not enough time in the plan, so I hope that the Board will vote no, thank you. 
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1637 
04:05:15.990 --> 04:05:20.550 
Rebecka Anderson: Okay next is Casey also know, last thing must. 

1638 
04:05:24.210 --> 04:05:41.400 
Casey: yeah hi my name is Casey wedding I grew up in napa went to school at NBC schools i'm two kids at
NBC schools and I currently work for the napa county office of education, I wasn't hesitant to speak up
tonight because you know. 

1639 
04:05:42.630 --> 04:05:54.000 
Casey: My programs have been affected by the politics and the bullying for men view sd I serve middle
school students at or napa middle schools. 

1640 
04:05:54.450 --> 04:06:02.760 
Casey: And our programs have been threatened to be pulled because of nc always stance on this and not
sending it back down. 

1641 
04:06:03.270 --> 04:06:17.220 
Casey: My staff jobs are in jeopardy and the programs that serve napa students have been affected by the
politics and the propaganda that has been sent down to parents. 

1642 
04:06:18.090 --> 04:06:32.550 
Casey: I work with the middle school principals and they are all great and they do the best with the
resources they are given I just urge the board, not to give in to the propaganda and the bullying from npr St
Thank you. 

1643 
04:06:42.150 --> 04:06:44.310 
Rebecka Anderson: Next is Marie dennett. 

1644 
04:06:48.180 --> 04:06:49.260 
Marie Dennett: hi can you hear me. 

1645 
04:06:50.880 --> 04:06:51.510 
Rebecka Anderson: Yes. 

1646 
04:06:52.290 --> 04:06:59.370 
Marie Dennett: hi my name is Marie done it i'm a napa native graduate of all to heights elementary silverado
middle school and vintage hi. 

1647 
04:06:59.910 --> 04:07:15.450 
Marie Dennett: I have worked as a mental health care provider and napa for the past 10 years and i'm
speaking today not only as a trauma informed care provider, but also as a mother to an 11 year old and two
small children not yet of school age, 

1648 
04:07:16.560 --> 04:07:25.920 
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Marie Dennett: I am desperately asking for the approval of my cameras my children and so many others
need this smaller unique creative thoughtful and important school. 

1649 
04:07:26.610 --> 04:07:39.870 
Marie Dennett: As a middle schooler I was often lost in the fray that they campus I fell through the cracks
and felt the deep disconnect from my school and from the district that did not appear supportive of my
needs or the needs of many other children and teens I knew. 

1650 
04:07:40.590 --> 04:07:48.810 
Marie Dennett: I now see the same thing happening to my child my child and his peers, who have not only
had to spend the years spend years anxiously navigating a pandemic. 

1651 
04:07:49.230 --> 04:07:58.590 
Marie Dennett: But are now having to leave their school, which is closing to start again at a new school with
new teachers more children feeling more lost and left behind. 

1652 
04:07:59.250 --> 04:08:06.900 
Marie Dennett: If my ecommerce is not approved, they feel certain that there will be many children that fall
through the cracks of the school district and his mental health will be negatively impacted. 

1653 
04:08:07.440 --> 04:08:16.380 
Marie Dennett: We need my E commerce and the support both academic and emotional that it will offer
children also to note i'm hearing many of closer say that approving my cameras. 

1654 
04:08:17.070 --> 04:08:24.270 
Marie Dennett: will mean cuts to elective courses cuts to teachers and services, but might I add that this is
happening, no matter of my accomplishments are not. 

1655 
04:08:24.600 --> 04:08:33.030 
Marie Dennett: My son won't be offered any elective next year that he loves so much this year, and that has
nothing to do with my ecommerce know art no culinary know music. 

1656 
04:08:33.570 --> 04:08:38.700 
Marie Dennett: Teachers are already losing their jobs with the closure of her school mount George and you
don't fill in elementary. 

1657 
04:08:39.060 --> 04:08:44.640 
Marie Dennett: This isn't the fault of my ecommerce and shouldn't be highlighted as a burden cost by the
approval of this special and unique school. 

1658 
04:08:45.270 --> 04:08:52.200 
Marie Dennett: i'm so heartbroken and ashamed, the MV USD is working so hard to get in the way of
something that can be so beneficial to our Community. 

1659 
04:08:52.950 --> 04:09:00.720 
Marie Dennett: Not only is it hurtful it is unethical opening my ecommerce will not cause envy USD the 
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dramatic fall out there, threatening. 

1660 
04:09:01.170 --> 04:09:19.140 
Marie Dennett: But my ecommerce opening will do is allow an alternative for families who no longer trust or
feel cared for by envy USD please, I asked both my voice as a mother and as a mental health worker gives
the opportunity of my ecommerce to our children, both present and future Thank you. 

1661 
04:09:27.810 --> 04:09:30.480 
Rebecka Anderson: Next is Jason Dooley. 

1662 
04:09:35.250 --> 04:09:44.850 
Jason Dooley: Good evening, Dr Koh and members of the board my name is Jason Dooley and I am a parent
of two nb USD students. 

1663 
04:09:46.110 --> 04:09:59.280 
Jason Dooley: and a member of the nb USD Board of Trustees I have also made my position known on this
petition, so I won't get into that what I would. 

1664 
04:09:59.910 --> 04:10:07.110 
Jason Dooley: say is i'm concerned by the characterization that we've heard tonight about many of the. 

1665 
04:10:07.740 --> 04:10:25.410 
Jason Dooley: parents who have come to speak out on this issue as being plants or being paid to be here or
having some ulterior motive, other than speaking passionately about the impact that this issue may have on
their students. 

1666 
04:10:26.580 --> 04:10:40.230 
Jason Dooley: it's it's it we've seen that differences in opinion understanding and perspective are often being
interpreted as antagonistic rather than simply being a difference of opinion. 

1667 
04:10:41.460 --> 04:10:52.170 
Jason Dooley: I also wanted to comment and kind of put into perspective, the financial impact and the kind
of financial history that underpins this this issue. 

1668 
04:10:53.490 --> 04:10:54.960 
Jason Dooley: As Mr. 

1669 
04:10:56.550 --> 04:11:03.600 
Jason Dooley: As you've been shown by in the staff report the condition of the district greatly improved
since. 

1670 
04:11:04.830 --> 04:11:11.460 
Jason Dooley: And since doctor said he has implemented a lot of tough decisions that many. 

1671 
04:11:12.510 --> 04:11:17.100 
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Jason Dooley: Previous administrations didn't have to face or chose not to face. 

1672 
04:11:18.330 --> 04:11:32.760 
Jason Dooley: That has been painful, it has been difficult, it has resulted in the closure of schools, the
closure is associated with a certain amount of savings that the district realizes that the. 

1673 
04:11:34.260 --> 04:11:47.220 
Jason Dooley: One year projection of the impact that my ecommerce would have on the district eliminates
the entire savings that the district realized from the closure of multiple schools. 

1674 
04:11:48.660 --> 04:11:49.860 
Jason Dooley: The second year. 

1675 
04:11:51.030 --> 04:11:58.530 
Jason Dooley: eliminates even more of the savings that the district has has managed to to accomplish
despite. 

1676 
04:11:59.700 --> 04:12:03.000 
Jason Dooley: passionate parents fighting against it, the. 

1677 
04:12:04.260 --> 04:12:19.320 
Jason Dooley: Elimination of positions is something that I also wanted to clarify it doesn't mean that we are
laying off all of the people that were those positions were eliminated it oftentimes there's natural attrition of
employees who would do not. 

1678 
04:12:21.150 --> 04:12:40.110 
Jason Dooley: continue in their job and their position is not is not filled with a new one, there have been
layoffs, and that is painful but what's clear is that my economists is will result in more rapid and more
intense layoffs and school closures, then then we've we've had we've seen today. 

1679 
04:12:40.500 --> 04:12:41.910 
Jason Dooley: i'm sorry, so I encourage. 

1680 
04:12:42.360 --> 04:12:44.520 
Jason Dooley: I encourage you to the nine the petition thanks. 

1681 
04:12:51.390 --> 04:12:55.050 
Rebecka Anderson: Next, we have gene no last name posted. 

1682 
04:13:11.160 --> 04:13:12.180 
Rebecka Anderson: Gene are you there. 

1683 
04:13:17.880 --> 04:13:27.660 
Jean: sorry about that I was making salad and thanks for the opportunity to speak with you, my name is
Jean o'donnell and i've recently had two children matriculate through and USD. 
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1684 
04:13:28.050 --> 04:13:36.030 
Jean: i've served on parent clubs booster clubs held a variety of board positions and have ran a number of
fundraisers from elementary through high school. 

1685 
04:13:36.870 --> 04:13:46.620 
Jean: As a parent who has been really involved in the educational offerings and shortcomings within NV USD
I asked you to please deny the Charter petition. 

1686 
04:13:47.160 --> 04:13:55.110 
Jean: i've researched and read information from both the proponents as well as the staff findings have been
few St and I can't sit by without speaking up. 

1687 
04:13:55.920 --> 04:14:04.860 
Jean: and focusing on middle school specifically every one of the five learning outcomes, the petitioners one
in the middle school is already available within envy ust. 

1688 
04:14:05.520 --> 04:14:13.740 
Jean: However, should their Charter be granted the adverse impact will be widely felt through thousands of
families do to help funds will then be constricted. 

1689 
04:14:14.610 --> 04:14:22.800 
Jean: The district has worked extremely hard to be physically healthy, at a time when NBC is finally able to
direct funds to a variety of programs. 

1690 
04:14:23.160 --> 04:14:34.050 
Jean: To support thousands of students, why in the world with the county approve a plan that has
questionable financial liability, as well as knowing the direct impact that will name negatively affect. 

1691 
04:14:34.650 --> 04:14:46.860 
Jean: All the other kids in school i'm not addressing the new tech spin on things, since they haven't entered
into any partnership with new tech so opening a new tech middle school isn't possible by August. 

1692 
04:14:47.550 --> 04:14:55.950 
Jean: The five learning outcomes stated by the MIC Amos group are available through envy USD by way of
the traditional middle schools like red wooden silverado. 

1693 
04:14:56.370 --> 04:15:07.350 
Jean: Or the smaller size alternatives at the forthcoming Sharon browns valley middle school options, I know
I had a kid on an IP and I had a kid That was a valedictorian. 

1694 
04:15:08.040 --> 04:15:18.870 
Jean: Both received great support via traditional schools, you simply have to be an involved parent and
advocate for your child they get those learning experiences. 

1695 
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04:15:19.620 --> 04:15:28.230 
Jean: That is so desired apparently by a quote unquote small system it doesn't have to be a small system
you just have to get involved. 

1696 
04:15:29.190 --> 04:15:44.520 
Jean: At the end of the day, I believe the energy, the founding Maya came this group has been well spent,
but they can be change agents for the greater good of all students, not for the chosen few at the expense of
other students, thank you for your time. 

1697 
04:15:52.230 --> 04:15:53.850 
Rebecka Anderson: With Jennifer Baker. 

1698 
04:15:58.260 --> 04:15:59.280 
Jennifer Baker: Yes, thank you. 

1699 
04:16:00.780 --> 04:16:10.320 
Jennifer Baker: want to be very brief, although I am a proponent of charters and my family and both my
children that benefited from attending charter schools and napa county. 

1700 
04:16:11.010 --> 04:16:16.590 
Jennifer Baker: i'm not here specifically to speak on behalf of my ecommerce I want to say one quick thing. 

1701 
04:16:17.280 --> 04:16:26.190 
Jennifer Baker: i'm also an elected official in this Community, and I understand that this can frequently mean
making extremely difficult and unpopular decisions. 

1702 
04:16:26.670 --> 04:16:35.130 
Jennifer Baker: I would urge you simply to make the right decision in this case the right decision should be
to choose whether or not you will approve this Charter. 

1703 
04:16:35.520 --> 04:16:50.640 
Jennifer Baker: Based on the merits of the application and only on the merits of the application and not to be
swayed by inaccurate information, regardless of how passionately, it is presented my best to all of you and
thank you for your service. 

1704 
04:16:58.590 --> 04:17:01.110 
Rebecka Anderson: elva no last name listed. 

1705 
04:17:04.380 --> 04:17:13.800 
Elba: When I was not trust me on this album Marcus thing going on, or that represent ceramic company
does come up proceed into the luck of these tutors color in the district has color. 

1706 
04:17:15.360 --> 04:17:23.970 
Elba: Get all said Mike Clara can you know stay in control the law says coolest charters, give me compton
Well now, you took your fundamental is fairly squalor river. 
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1707 
04:17:24.420 --> 04:17:31.710 
Elba: It goes leprosy then Dallas with scala is leprosy dentist to the until it programmer I chose owning
factor my facility when a. 

1708 
04:17:32.790 --> 04:17:33.570 
Elba: fatal schuster's. 

1709 
04:17:36.750 --> 04:17:45.570 
Elba: Is DEMO sub Lang de de la Comunidad Allah will represent though noise El momento in Chicago para
la escuela my E commerce. 

1710 
04:17:46.110 --> 04:17:56.670 
Elba: In general purpose ITO in kindle programmer see established at all costs us more winners, but in fact
have a veterinarian Mr Comunidad know now most. 

1711 
04:17:57.270 --> 04:18:08.610 
Elba: Of the personas kk stone apprentices inglis need them focus on personas IP as to the emphasis in
Canada stand in classes and Alice can be in business impact others. 

1712 
04:18:09.090 --> 04:18:15.030 
Elba: For Casey Bob arum course our own mass performed or our last ingress to scare receive analysis
spoilers. 

1713 
04:18:15.720 --> 04:18:31.320 
Elba: But I mean it's me the steps to nantucket is could travel I assess personas etc, and looking for those
personas que habla espanol cannot system or smithy and boisterous qantas can ascend up oh goodness can
sample Godot okay if we must. 

1714 
04:18:32.430 --> 04:18:37.890 
Elba: be terrible Sola mentor pestering contract as to send those in for modern punto. 

1715 
04:18:44.880 --> 04:18:54.030 
Elba: aka Dr Allen former CNN espanol so you know my mother river, for you know my my coming cancel
programmer a second moochers personas yes to the dentist. 

1716 
04:18:54.390 --> 04:19:04.140 
Elba: Inclusion, to me, he has been beneficial this the programmer noise El momento the doing away with
square yeah can impact on the company that in general. 

1717 
04:19:04.710 --> 04:19:16.890 
Elba: master master and they give us a negative estate okay sit domain quinta to Van Gogh a square husky
and Sarah me see what's, what are the squalor Salvador galaxy stay with us we'll have. 

1718 
04:19:17.730 --> 04:19:25.260 
Elba: Our customers and river get them book have access to book an older sephora yamato needles it's 
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more important to. 

1719 
04:19:25.920 --> 04:19:34.230 
Elba: get our thing i'm most concerned scheduling facto a la Comunidad know solo me hockey recover river
want me to get started. 

1720 
04:19:34.620 --> 04:19:48.420 
Elba: By a lot of that came together, but I either middle school mean Mirren can travel material i'll miss my
programmer paranoid said a moment of protein factory and negative a mentor me community, and I want to
do my translation myself my interpretation. 

1721 
04:19:54.990 --> 04:20:08.820 
Elba: I am currently a river parent, I have an eighth grader that attempts river, I am very fortunate to know
that my daughter, who was who's attending a her school 

1722 
04:20:09.780 --> 04:20:16.680 
Elba: I know she's benefited so much from this program I was one of those parents that fought very hard for
river, not to be close. 

1723 
04:20:17.250 --> 04:20:28.200 
Elba: it's very important for me that this program does happen at a better time I am a posting to my
ecommerce project because it will have a negative impact as a Community. 

1724 
04:20:28.860 --> 04:20:39.570 
Elba: In the Community i'm very upset at the fact that I have parents here saying that a Spanish speaking
parents that are talking have been either given lines to talk to read. 

1725 
04:20:40.260 --> 04:20:48.120 
Elba: have been also been persuade to talk, but no we've been informed, and this really infuriates me
because. 

1726 
04:20:48.540 --> 04:20:59.220 
Elba: Yes, we're afraid we're afraid sometimes to speak up for ourselves and seeing so many people speak
up for themselves i'm proud of that, even though it doesn't fit what you want, at this moment. 

1727 
04:20:59.610 --> 04:21:11.760 
Elba: Again, I am not against charters it's just not the right time to have one, I hope that in the future when
everything is stable, I can go ahead and include my kids in our Charter school, just like river West because
it's a great Program. 

1728 
04:21:12.450 --> 04:21:23.190 
Elba: But please let's make sure we advocate for the entire Community, not just the program that has
benefited my child I do encourage people to keep on talking and thank you for your time. 

1729 
04:21:33.780 --> 04:21:35.280 
Rebecka Anderson: chuck may be here. 
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1730 
04:21:42.900 --> 04:21:55.380 
Chuck Meibeyer: Yes, hi i'm chuck my buyer um I was i've mentioned to the board actually want to thank
superintendent memo and the board for spending all this time i'm such an important. 

1731 
04:21:56.220 --> 04:22:06.270 
Chuck Meibeyer: issues facing our Community, as I mentioned before, I was under the school board in the
school board when river started back in 1995. 

1732 
04:22:08.340 --> 04:22:14.910 
Chuck Meibeyer: At that time, napa county office of education, made a hold for river, while the district was
trying to. 

1733 
04:22:15.750 --> 04:22:30.870 
Chuck Meibeyer: struggle through whether or not it was an appropriate program within the school district,
there were a lot of concerns at the time that river was just some program that a few parents wanted, and it
was really just sort of a almost a vanity Program. 

1734 
04:22:32.910 --> 04:22:36.960 
Chuck Meibeyer: I think over time we've seen otherwise we've seen. 

1735 
04:22:37.980 --> 04:22:52.980 
Chuck Meibeyer: A program that grew from liberal originally to 24 student classes, because we couldn't have
more than 25 students to meet the regulatory requirements to a school has had a waiting list for years and. 

1736 
04:22:53.970 --> 04:23:03.720 
Chuck Meibeyer: was ready truly to to grow and flourish and a new facility that was offered by the school
district, the Salvador El Salvador school. 

1737 
04:23:06.030 --> 04:23:23.370 
Chuck Meibeyer: What I understand loss of enrollment but I know this is a problem that occurs in school
districts and it's facing everyone right now truly it happened before back in the 70s and shut down Lincoln
school they shut down rich view because they didn't have enough student population. 

1738 
04:23:24.420 --> 04:23:28.020 
Chuck Meibeyer: Demographics changed with the with the growth of. 

1739 
04:23:29.730 --> 04:23:37.590 
Chuck Meibeyer: The cohorts so that later on, we were glad that those facilities were still available, so we
could harvest and river. 

1740 
04:23:38.130 --> 04:23:48.330 
Chuck Meibeyer: And then one side and rich view and Lincoln became new tech, so I know there's a loss of
students but river wasn't losing students who was growing the district. 

1741 
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04:23:48.900 --> 04:24:03.630 
Chuck Meibeyer: Rather than finding a home for it, which could have been Redwood which has lower
enrollment basically abandoned the program and rejected the desires and wishes of many, many families
who truly wanted to find that alternative education. 

1742 
04:24:05.400 --> 04:24:15.960 
Chuck Meibeyer: And it said it as it is for says, parents and families into some terrible choices private school
home study or to the Charter school. 

1743 
04:24:17.430 --> 04:24:36.870 
Chuck Meibeyer: I truly disbelieve the financial impact with keep the funds that are be available from the
state now with tk over offsetting the loss of these students going to my ecommerce the last for the
Community would be tremendous not to improve this program please, please. 

1744 
04:24:38.670 --> 04:24:42.510 
Chuck Meibeyer: recognize a petition of hold a petition and allow my comments to have a home. 

1745 
04:24:51.540 --> 04:24:58.350 
Rebecka Anderson: Next is 

1746 
04:25:09.750 --> 04:25:19.680

 hello, my name is
reclassified English English language learner, I would like to know. 

or to read one middle school students and as a 

1747

 From the mayacamas proposal, how many certified English language 

1748

 What training might they have and know about how to best support literacy 

1749 

): every school and mbu sd is held accountable for their performance 

1750

 Students as mandated by the State record data guarantees students make 

1751 

t): Point three what professional development skills are available and what do 

point for. 

1752 
04:26:08.040 --> 04:26:13.800 

04:25:19.980 --> 04:25:26.220

development teachers will be higher. 

04:25:26.820 --> 04:25:35.010

skills for those parents of students who can't read and write point to. 

04:25:35.640 --> 04:25:44.730 

dashboard mayacamas will not be able to held accountable to test. 

04:25:45.270 --> 04:25:54.480

improvements progress to call it, and career readiness standards. 

04:25:54.810 --> 04:26:07.200 

these teachers know on how to work with low level English language learners that are below grade level
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): What will they have to offer, if approved, to our English language learners
especially to those in the cattery. 

1753

 category of long term English language learners newcomers and those who 

1754 

): So then where's the diversity, it would be interesting to know what evidence 

Community both my mom and I vote no on my comments, thank you for the space and opportunity. 

1755 
04:26:51.480 --> 04:26:54.150 
Rebecka Anderson: up next is Jonathan Richard. 

1756 
04:27:02.250 --> 04:27:04.740 
Jonathan Richard: hello, can you hear me yes. 

1757 
04:27:06.180 --> 04:27:12.060 
Jonathan Richard: i'm grateful to the board for giving additional time for this process river was a gem within
the napa district. 

1758 
04:27:12.570 --> 04:27:21.960 
Jonathan Richard: It was home to my daughter, which led to her continuing on with envy USD through high
school river blossom giving such little support from the district. 

1759 
04:27:22.440 --> 04:27:33.780 
Jonathan Richard: curb term growth that it deserved and my youngest was not brought into and BST this
was a loss, not only for his middle school years but also through his high school years as well. 

1760 
04:27:34.380 --> 04:27:43.170 
Jonathan Richard: In view sd has continued to skew this process, and now that now has finally been
hammered into the coffin it's now too late for river school. 

1761 
04:27:43.680 --> 04:27:52.410 
Jonathan Richard: But it's an opportunity now for parents to speak up and to begin something new,
something that this community needs and something this Community deserves. 

1762 
04:27:52.890 --> 04:28:00.540 
Jonathan Richard: i'm hoping that we can look at the information that's been presented and as a result of
that. 

1763 
04:28:00.990 --> 04:28:07.320 
Jonathan Richard: That we can also be able to accept my ecommerce, this is an opportunity for the
Community to have something special. 

04:26:14.130 --> 04:26:23.430

have dual category as an English language learner and special education. 

04:26:23.970 --> 04:26:41.130 

supports the above, please vote on a financial stable decision on one that does not demoralize our
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1764 
04:28:07.800 --> 04:28:18.360 
Jonathan Richard: This is something that has been done correctly and we have to make sure that we look
beyond everything that is skewing and everything that is the district is wanting you to see in one way. 

1765 
04:28:19.110 --> 04:28:25.920 
Jonathan Richard: There have been a lot of things, I think that have been very shady in this whole process,
so my hope is that the district. 

1766 
04:28:27.270 --> 04:28:43.590 
Jonathan Richard: The county board can look at this process and truly look at them opportunity to grant this
and see what happens, I really think that this life river, will be a gym and the Community and support and
continue to grow in this special way, so thank you. 

1767 
04:28:52.200 --> 04:29:02.340 
Rebecka Anderson: Okay, the last speaker in line, and then we also have some additional comments that
need Alfonso to translate that next step is hilda. 

1768 
04:29:26.550 --> 04:29:35.610 
Hilda Jimenez Pantoja: you're someone like me, better than seven, which is a status so nothing go through
cycles we've been lucky enough This to me either I see that is the leukemia. 

1769 
04:29:38.070 --> 04:29:48.960 
Hilda Jimenez Pantoja: lymphoma you just never know where they don't quit your my granda solo second J
Anderson upon Damien beyond these three Trevor handle need okay so quite a lengthy. 

1770 
04:29:51.000 --> 04:30:00.600 
Hilda Jimenez Pantoja: process luminous flow between the list completed orders go me that total resistance
penguin is to the empirical consumer special. 

1771 
04:30:01.200 --> 04:30:17.790 
Hilda Jimenez Pantoja: You can insert the word circular where as soon as possible 613 it was my first they
were bad is it took a lot more solid idea, for this is the eliminator SMS at the clinic evaluator policy
procedure. 

1772 
04:30:19.980 --> 04:30:32.220 
Hilda Jimenez Pantoja: That we have consistency, so that was good mondo consumer conditioner yes, yes,
see seven a difference in the kitchen appointment and they're coming from super super scholar solo barely
spoke so when. 

1773 
04:30:32.850 --> 04:30:43.470 
Hilda Jimenez Pantoja: You get knocked in ocala guys after this call and i'm so sick of the way so right, I
never see the merchant concierge medicine, this is your list and service and for the best. 

1774 
04:30:44.580 --> 04:30:53.700 
Hilda Jimenez Pantoja: In no se si si El momento para una squealer on the plane this DVD that no server the
napa nasional is staying quaver. 
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1775 
04:30:55.350 --> 04:30:56.010 
Hilda Jimenez Pantoja: Joe. 

1776 
04:30:58.290 --> 04:30:59.490 
Hilda Jimenez Pantoja: Is they would rather see. 

1777 
04:31:01.140 --> 04:31:03.300 
Hilda Jimenez Pantoja: him being a concern here. 

1778 
04:31:05.130 --> 04:31:07.680 
Hilda Jimenez Pantoja: was conducted in society, you can withdraw. 

1779 
04:31:10.800 --> 04:31:17.340 
Hilda Jimenez Pantoja: Separate fix your neighbors his persona say seven years need on but a very they
asked, but I wanted squeal and whoever. 

1780 
04:31:18.720 --> 04:31:23.040 
Hilda Jimenez Pantoja: Put can know symbol look around this time and era para perfection Alaska just the 
names. 

1781 
04:31:24.420 --> 04:31:34.860 
Hilda Jimenez Pantoja: I said as Kerry said he cannot say this person is supposed to us for CA justin in
excess capacity that is places where they sit on his lap or you either. 

1782 
04:31:36.990 --> 04:31:41.820 
Hilda Jimenez Pantoja: In automatically narrow, they would have to be honest, I really said much as familiar. 

1783 
04:31:44.970 --> 04:31:48.450 
Hilda Jimenez Pantoja: So so generous to win as much. 

1784 
04:31:53.160 --> 04:31:54.420 
Alfonso Martinez: A SEC, though. 

1785 
04:31:56.520 --> 04:32:03.960 
Alfonso Martinez: I am a person living here in the napa valley for three years now, for those three years i've
seen the district evolve. 

1786 
04:32:05.130 --> 04:32:09.690 
Alfonso Martinez: Pre coven I witness how the district helped our communities. 

1787 
04:32:10.770 --> 04:32:15.570 
Alfonso Martinez: And not only providing them computers free food, but other services. 
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1788 
04:32:18.630 --> 04:32:25.830 
Alfonso Martinez: Today, the board meeting has to make a difficult decision, and I believe that this town
really has a strong community and I value that. 

1789 
04:32:29.160 --> 04:32:35.100 
Alfonso Martinez: district, the district has closed schools in the past, and they have done it with sufficient
evidence and data. 

1790 
04:32:36.810 --> 04:32:41.760 
Alfonso Martinez: let's use that funding to keep growing our current schools and our public system. 

1791 
04:32:43.470 --> 04:32:43.770 
Alfonso Martinez: Thank. 

1792 
04:32:47.850 --> 04:32:51.180 
Alfonso Martinez: You and Rebecca I am up to date with the chat. 

1793 
04:32:52.440 --> 04:32:55.800 
Rebecka Anderson: Okay, great so we do have some more raised hands. 

1794 
04:32:57.240 --> 04:32:58.140 
Rebecka Anderson: David. 

1795 
04:32:59.250 --> 04:33:00.000 
Rebecka Anderson: Garcia. 

1796 
04:33:05.700 --> 04:33:07.050 
David T. Gracia: Good evening, can you hear me. 

1797 
04:33:08.160 --> 04:33:09.750 
Yes, excellent. 

1798 
04:33:12.570 --> 04:33:20.610 
David T. Gracia: My name is David de gracia and while i'm Vice President of the interview St board, I am
speaking tonight as a parent with two students and in dsd schools. 

1799 
04:33:21.030 --> 04:33:30.870 
David T. Gracia: one of whom is presently in an envy westie middle school tonight you have heard over and
over again from over 55 people, many of whom were parents. 

1800 
04:33:31.320 --> 04:33:38.700 
David T. Gracia: about the negative Community impact that approval of this Charter school would have on
the Community and their children's education. 
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1801 
04:33:39.210 --> 04:33:52.290 
David T. Gracia: Many are concerned about the loss of programs and services to their children in order to
benefit a small number of families who would be the only ones to benefit from this small exclusive charter
school. 

1802 
04:33:53.250 --> 04:34:02.490 
David T. Gracia: Earlier this week, I sent you a copy of the narrative from interview estes second interim
report which will be presented to the end of usp Ford, on Thursday at the board meeting. 

1803 
04:34:03.060 --> 04:34:13.680 
David T. Gracia: This report indicates that the approval of this Charter will have very serious negative
impacts on the mbu St budget and the families that budget supports. 

1804 
04:34:14.520 --> 04:34:27.540 
David T. Gracia: Please consider the important negative Community impacts that you have been hearing
about all night tonight that will result if you approve this Charter, please vote no on approval of the
mayacamas charter school. 

1805 
04:34:36.990 --> 04:34:37.380 
Rebecka Anderson: Next. 

1806 
04:34:37.920 --> 04:34:38.490 
Don 1st District: One more. 

1807 
04:34:39.330 --> 04:34:40.770 
Rebecka Anderson: Sorry, we have. 

1808 
04:34:54.780 --> 04:34:56.220 
D Wheeler: Am I unmuted now fine. 

1809 
04:34:57.030 --> 04:35:05.340 
D Wheeler: Yes, great Thank you so my name is Dr wheeler and I stand in support of the mayacamas
charter school petition. 

1810 
04:35:06.300 --> 04:35:13.410 
D Wheeler: First off I just like to say that, actually, there are plans in place to make my ecommerce a da
compliant at its proposed campus. 

1811 
04:35:14.010 --> 04:35:20.400 
D Wheeler: Along with plans for esl and Silva if the Charter is approved, but i'm sure the county is already
aware of this. 

1812 
04:35:21.150 --> 04:35:28.620 
D Wheeler: Mostly, I wanted to just make the point that, based on everything presented and made clear
during this meeting so far tonight that no matter what. 
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1813 
04:35:29.040 --> 04:35:39.840 
D Wheeler: Whether it's declining enrollment forces of nature or approving one additional charter school and
a district, with only one charter school left that the facts are very clear. 

1814 
04:35:41.160 --> 04:35:51.630 
D Wheeler: The facts are that nb USD will continue to close schools continue to lay off their stuff and
continue to make cuts to school programs for years to come. 

1815 
04:35:51.990 --> 04:36:02.910 
D Wheeler: which will continue to harm district students and families, regardless of race or socio economic
status and regardless of whether they have a charter school to blame for it or not. 

1816 
04:36:03.690 --> 04:36:12.180 
D Wheeler: So instead of trying to safeguard districts financial deficits by denying a charter school petition
that yes, it might pose a threat. 

1817 
04:36:12.630 --> 04:36:19.200 
D Wheeler: But it's only a very small threat in comparison to the district's inability to manage the finances it
already has. 

1818 
04:36:20.070 --> 04:36:31.200 
D Wheeler: For example, based on the recently amended district budget submitted by a trustee to county it
boggles my mind how a district could say that they will literally be in deficit of almost $25 million. 

1819 
04:36:31.440 --> 04:36:44.640 
D Wheeler: And, to the point of bankruptcy and only one school years time due to 180 students based on
forecast of current California budget and provisions of PR people spending at around 21 point $5,000. 

1820 
04:36:45.000 --> 04:36:50.970 
D Wheeler: i'm not sure who's making these calculations, but I only got around $3.9 million rounding up. 

1821 
04:36:51.360 --> 04:37:01.680 
D Wheeler: As a total loss for the hundred and 80 students, which leaves a difference of about $21 million,
which is not being diverted by a potential charter school student population. 

1822 
04:37:02.160 --> 04:37:12.180 
D Wheeler: So my question is this where's that money going to and exactly how is the approval of a small
charter school in any way reflected in that exponentially inflated and total son. 

1823 
04:37:13.590 --> 04:37:22.440 
D Wheeler: So instead of denying a small charter school that actually will help the Community and will have
measured effect on positive student outcomes, not to mention. 

1824 
04:37:22.770 --> 04:37:29.070 
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D Wheeler: That it takes only a very small percentage of California state PR people spending dollars in the
grander scheme of things. 

1825 
04:37:29.550 --> 04:37:42.060 
D Wheeler: The county should go directly to the very obvious root of it all, and the USD itself to tackle
exactly how and exactly why the district test show continued challenges in being fiscally responsible. 

1826 
04:37:42.450 --> 04:37:56.730 
D Wheeler: Because, whatever they're doing still isn't working and there will come a time when they will
have nothing, and no one else to blame, but themselves, thank you very much, and thank you for taking the
time tonight to listen to everyone, thank you. 

1827 
04:38:02.430 --> 04:38:06.420 
Rebecka Anderson: Next is Miriam Shay. 

1828 
04:38:11.400 --> 04:38:12.240 
Miryam Chae: hi Thank you. 

1829 
04:38:13.560 --> 04:38:23.370 
Miryam Chae: Thank you, on our board trustees for taking the time to listen to each one of us, I really do
appreciate your patience, hard work that's gone into this process, I know it's not easy. 

1830 
04:38:24.150 --> 04:38:35.010 
Miryam Chae: But, as you can tell, there is a lot of passion behind the mayacamas charter, many of us have
experienced the positive impact of what a specialized program school has created for our children. 

1831 
04:38:35.910 --> 04:38:45.510 
Miryam Chae: And i'm speaking on behalf of many parents who have also spoken earlier to you tonight
about the need for a school like this, because many of us are torn about what will happen next year. 

1832 
04:38:46.080 --> 04:38:51.540 
Miryam Chae: The remaining napa middle schools, do not provide a safe environment for our kids who do
need additional support. 

1833 
04:38:52.080 --> 04:39:03.660 
Miryam Chae: And I am hopeful that you have seen the value you've seen the program that is offered and
how this is inclusive and available to everybody, so it is not just a small group of people that will be
impacted. 

1834 
04:39:04.110 --> 04:39:11.940 
Miryam Chae: But something that our Community really desperately needs right now so again, I hope that
you will approve this petition tonight, thank you. 

1835 
04:39:19.500 --> 04:39:23.820 
Rebecka Anderson: Okay back to one hand raised again matt clancy. 
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1836 
04:39:27.360 --> 04:39:28.380 
Matt Clancy: hello, can you guys hear me. 

1837 
04:39:29.130 --> 04:39:43.140 
Matt Clancy: Yes, hello, my name is matt clancy and I speak in favor of mayacamas the napa county board
represents all of napa county and has the duty to right the wrongs the individual districts, such as envy USD
have created. 

1838 
04:39:44.130 --> 04:39:48.900 
Matt Clancy: My comments middle school gives an option that is no longer available in the town enough of 
napa. 

1839 
04:39:49.650 --> 04:39:56.850 
Matt Clancy: This option is open to all families that are affected by envy ust closures it's not exclusive it's
inclusive. 

1840 
04:39:57.510 --> 04:40:10.560 
Matt Clancy: In fact, my ecommerce is only 1.9 miles from purpose middle school, this is half the distance
that it is to silverado even further if you wanted to go to Redwood and even further if you were to attend
UNO dos. 

1841 
04:40:11.610 --> 04:40:19.680 
Matt Clancy: This opportunity is huge for these families and others willing to travel even further, if you look
from outside of napa with children. 

1842 
04:40:20.640 --> 04:40:31.620 
Matt Clancy: Would you would you move here I mean the the idea that Mike Thomas as opportunities for all
that are already here, and also for those who are thinking of making a move. 

1843 
04:40:32.730 --> 04:40:47.700 
Matt Clancy: This this could be an opportunity to grow napa valley and increase our student body for the
time to come, this would increase student body for envy USD as well, I support my comments and ask that
you vote to approve, thank you very much. 

1844 
04:40:53.550 --> 04:40:56.460 
Rebecka Anderson: We have one more Mary Mary. 

1845 
04:40:57.750 --> 04:40:58.950 
Rebecka Anderson: do no do now. 

1846 
04:41:03.870 --> 04:41:17.190 
Mary Duenow: yep that's me i'm married you know and i'm a teacher at vintage high school i've taught in
the district for 27 years I did 20 years in negotiations and i'm currently the Vice President of the nba
teachers Union. 

1847 
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04:41:18.090 --> 04:41:29.430 
Mary Duenow: and worked really hard to do to participate in the cuts that that have been coming cutter
always hard and closing schools is always a very emotional. 

1848 
04:41:30.150 --> 04:41:37.200 
Mary Duenow: problem schools, our communities and so it's not a surprise that there's a huge emotional
backlash from this. 

1849 
04:41:38.010 --> 04:41:47.220 
Mary Duenow: But I do want to reiterate, we have followed the guidelines from nclb and we did we have
been cutting our cutting our budgets and making cuts, where they can. 

1850 
04:41:47.880 --> 04:41:56.520 
Mary Duenow: And we've always kept the children as a priority, and some of the there's been some
misrepresentations about the schools that are. 

1851 
04:41:57.180 --> 04:42:14.100 
Mary Duenow: Existing now and we do offer social emotional learning we do offer project learning
technology learning I teach it vintage high school and under the compassionate leadership of Sarah Connor
we have a real focus on social emotional learning in our school. 

1852 
04:42:16.530 --> 04:42:21.570 
Mary Duenow: Our class sizes also have not gone down we've maintained that in our contract. 

1853 
04:42:22.530 --> 04:42:42.540 
Mary Duenow: And it's just a shame that this that this Charter school would be pulling away kids from our
school that have plenty of good programs to address them and I encourage you to vote no on this, and
please keep maintain our ability to address the needs of our kids in our Community thanks. 

1854 
04:42:49.830 --> 04:42:50.820 
Rebecka Anderson: Jennifer night. 

1855 
04:42:57.270 --> 04:43:02.700 
Jennifer Knight: hi there it's late, and I think the petitioners have done a wonderful job. 

1856 
04:43:03.780 --> 04:43:17.970 
Jennifer Knight: stating their case and why my ecommerce charter middle school will be different and
innovative and I just want to be counted in support of the Charter, I hope that you a boat to approve of a
parent have to win the district and. 

1857 
04:43:19.110 --> 04:43:23.850 
Jennifer Knight: i'm looking for options and innovation that's why i'm supporting the Charter, and I hope that
you do to thank you. 

1858 
04:43:32.490 --> 04:43:34.470 
Don 1st District: Well Rebecca I don't see any more hands up. 
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1859 
04:43:38.490 --> 04:43:41.640 
Rebecka Anderson: nope there we go Nathan. 

1860 
04:43:43.890 --> 04:43:44.310 
Don 1st District: Nathan. 

1861 
04:43:50.400 --> 04:43:51.570 
Nathan: hey guys, can you hear me. 

1862 
04:43:52.410 --> 04:44:01.980 
Nathan: Yes, fantastic hey Thank you guys for the extended time to have public comment on this i've been
apart and apparent here, I have two kids in the school district. 

1863 
04:44:02.250 --> 04:44:03.690 
Don 1st District: Nathan state your last name, please. 

1864 
04:44:04.080 --> 04:44:05.220 
Nathan: Oh chambers, excuse me. 

1865 
04:44:06.990 --> 04:44:15.840 
Nathan: I have two kids in the school district, and I just want to say that i've had been a part of these
meetings now both of them USD as well as the N C O D and. 

1866 
04:44:17.070 --> 04:44:25.620 
Nathan: The amount of nonsense that has been thrown at the wall against my comments in the Charter is
baffling. 

1867 
04:44:28.320 --> 04:44:36.930 
Nathan: My wife unfortunately passed away from cancer, a few weeks ago and i've been hearing people
talking about how teachers are going to lose their jobs, well, but yet a school would hire teachers. 

1868 
04:44:37.410 --> 04:44:49.650 
Nathan: i've heard how it's gonna affect kids in different you know socio economic groups, and yet the
school is open to everybody, I mean it just goes on and on and on, 

1869 
04:44:51.690 --> 04:44:59.850 
Nathan: And I just having a small school where kids don't have to be mixed in with seventh and eighth
graders, at least initially, for my kid. 

1870 
04:45:01.980 --> 04:45:07.170 
Nathan: And that the emotional focus that you know the small school would give to kids like my son. 

1871 
04:45:09.180 --> 04:45:10.980 
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Nathan: There aren't words i'm. 

1872 
04:45:12.720 --> 04:45:29.700 
Nathan: Saudis urge you guys to like sift through all the nonsense from envy USD from the unions from all
these people who are coming after you guys and trying to protect their jobs and trying to protect I guess
their budgets. 

1873 
04:45:30.840 --> 04:45:34.380 
Nathan: You know my wife, with her battle with cancer doctors. 

1874 
04:45:35.580 --> 04:45:43.080 
Nathan: They did things to protect your life and gave her the best medicine they could because they worried
about the patient, they didn't worry about themselves and. 

1875 
04:45:44.220 --> 04:45:45.960 
Nathan: As teachers and administrators. 

1876 
04:45:47.430 --> 04:45:49.860 
Nathan: Forgive me, but damn it your job is to worry about kids. 

1877 
04:45:51.060 --> 04:46:00.870 
Nathan: it's not to worry about yourselves and what's best, at least in my opinion, is to have my ecommerce
exists here in napa i'm a strong supporter of it. 

1878 
04:46:02.190 --> 04:46:08.460 
Nathan: My wife was a strong supporter of it and I encourage you guys to please you know, give the thumbs
up on this petition, thank you. 

1879 
04:46:12.810 --> 04:46:13.770 
Don 1st District: Thank you very much Nathan. 

1880 
04:46:19.800 --> 04:46:24.090 
Don 1st District: Well, with that are there any other any other comments, need to be translated. 

1881 
04:46:26.820 --> 04:46:29.490 
Don 1st District: or any email comments josh that need to be presented. 

1882 
04:46:32.880 --> 04:46:33.750 
Joshua Schultz: nope I think that's it. 

1883 
04:46:36.180 --> 04:46:40.110 
Don 1st District: Okay, with that i'd like to close public comment. 

1884 
04:46:41.610 --> 04:46:45.600 
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Don 1st District: and go back to the regular screen nice to see everybody's faces again. 

1885 
04:46:46.980 --> 04:46:55.290 
Don 1st District: And we're going to move into the deliberation and action portion of the agenda. 

1886 
04:46:56.400 --> 04:47:15.000 
Don 1st District: And before we do that i'd like to first thank kindly the staff, the napa nclb staff for your hard
work and diligence and support i'd like to thank the participants tonight that that spoke in public comment. 

1887 
04:47:16.350 --> 04:47:21.930 
Don 1st District: Both English speaking in Spanish, speaking on the western participant they yeah. 

1888 
04:47:23.520 --> 04:47:25.620 
Don 1st District: it's fine yeah it's the military, but I. 

1889 
04:47:28.290 --> 04:47:30.870 
Don 1st District: would also like to thank my fellow board members for the. 

1890 
04:47:31.920 --> 04:47:40.800 
Don 1st District: effort in reading through virtually virtually every single comment and every page of the
petition itself. 

1891 
04:47:41.460 --> 04:47:49.980 
Don 1st District: And the responses, I think it's our duty and responsibility as NCO we We sometimes get
confused, as in the USD. 

1892 
04:47:50.760 --> 04:48:07.440 
Don 1st District: we're not we don't have oversight over districts outside of just assisting them with their
financial responsibilities and controls, but we do not control their budget, we do not control their curriculum
things of that nature so it's nice to see that. 

1893 
04:48:08.580 --> 04:48:23.850 
Don 1st District: further comments, I know that there has been a fair amount of early condescending tone
towards the capacity for our staff to be able to manage this particular position and all the information
coming into it. 

1894 
04:48:25.140 --> 04:48:36.000 
Don 1st District: we're beyond that hope that you, those that initiated that kind of conversation and tone
early on, have now appreciated the fact that we have done our due diligence and followed. 

1895 
04:48:36.510 --> 04:48:56.340 
Don 1st District: The State guidelines in doing so, so i'm so deliberation, time is an opportunity for continued
discussion by our board members and I open up that discussion now to any of our board members that wish
to make a comment or ask a question that I see Jana has her hand up. 

1896 
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04:48:59.280 --> 04:49:06.780 
Janna Waldinger: So I have two questions and I don't know whether or not the petitioners are able to
answer the question, but I was. 

1897 
04:49:07.380 --> 04:49:28.620 
Janna Waldinger: Number one surprised about from the principle of new tech that they were never
contacted that seems if that's the model that they're going for was somewhat of a big surprise to me, and
the second question was regarding the person who was threatening to sue us regarding. 

1898 
04:49:30.000 --> 04:49:50.430 
Janna Waldinger: Is their school going to have freedom from the church values regarding LGBT Q and Native
Americans, regardless of the history of the Church, will they be independent of all of that So those are the
two questions and are we able to have. 

1899 
04:49:51.780 --> 04:49:53.250 
Don 1st District: We have to ask that from. 

1900 
04:49:53.280 --> 04:49:58.140 
Don 1st District: Jennifer I think i'd prefer to get jennifer's response and whether we can go back to. 

1901 
04:49:59.820 --> 04:50:03.840 
Don 1st District: At this stage of participation Jennifer do you have an opinion on this. 

1902 
04:50:04.590 --> 04:50:11.040 
Jennifer Nix (SCLS): Yes, it is your deliberation and so, if you want to ask questions any office stuff or
petitioners, you can do that. 

1903 
04:50:11.670 --> 04:50:14.640 
Don 1st District: So is lauren or janelle still on the call. 

1904 
04:50:15.780 --> 04:50:19.230 
Joshua Schultz: I believe they both are so Rebecca can we bring them back into the pill. 

1905 
04:50:30.780 --> 04:50:31.920 
Jolene A Yee: hi can you hear us. 

1906 
04:50:32.130 --> 04:50:53.370 
Jolene A Yee: Yes, yes, yes i'm so your first question was about new tech and, and so we have supporters at
new tech and we talked through them, we wanted to respect the situation with the district, and we knew
that people were very. 

1907 
04:50:54.180 --> 04:51:02.430 
Jolene A Yee: nervous about talking to us, who worked for the district, and so we did not want to put
anyone in a an uncomfortable position. 

1908 
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04:51:04.530 --> 04:51:08.670 
Jolene A Yee: But I I was actually shocked at the. 

1909 
04:51:09.900 --> 04:51:19.440 
Jolene A Yee: At what was said, because that was not our understanding and we have had, people who work
at new tech who've been in contact about my ecommerce and the opportunities that would. 

1910 
04:51:20.460 --> 04:51:26.670 
Jolene A Yee: arise between our two schools, so that was sort of a surprise for the principal to say that. 

1911 
04:51:27.090 --> 04:51:34.500 
Jolene A Yee: And we actually have been in contact with the new tech network, so I know, one of the
parents, I called in, and said we would not be able to open. 

1912 
04:51:34.800 --> 04:51:51.960 
Jolene A Yee: On time that's not true if you go on to our website, we have interviews meet interviewing the
person from new tech network and all of the benefits of project based learning that website so we would be
fully ready to open, we have reviewed their contracts we've had teachers. 

1913 
04:51:53.280 --> 04:52:09.540 
Jolene A Yee: assess their programming it's not like we're just saying we want to be part of the new tech
network we actually have been quite involved with the staff at new tech network, not the new tech, high
school, but we really because it was such a tumultuous situation. 

1914 
04:52:10.590 --> 04:52:21.420 
Jolene A Yee: And, and there is so much animosity, we really wanted to respect people's privacy and not put
any teacher in any uncomfortable position or any administrator. 

1915 
04:52:22.770 --> 04:52:41.580 
Janna Waldinger: And then to the second point about the freedom from the church prejudice and values,
and is there any overlay or restrictions or anything in terms of your freedom to express full. 

1916 
04:52:42.690 --> 04:52:43.920 
Janna Waldinger: Opinions of. 

1917 
04:52:45.300 --> 04:52:58.740 
Janna Waldinger: No positive treatments of natives and the or critical of the history or making sure that
LGBT Q students are absolutely supported and safe. 

1918 
04:52:59.670 --> 04:53:09.390 
Jolene A Yee: it's interesting that you should raise that because that was actually one of the questions when
we're doing the tour about supporting LGBT Q students and how they would feel in. 

1919 
04:53:10.080 --> 04:53:13.980 
Jolene A Yee: A facility that's housed in near a Catholic Church. 
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1920 
04:53:14.490 --> 04:53:25.530 
Jolene A Yee: The person who called in, I think, is just not familiar with the law, there are many, many,
many charter schools, who rent property and facilities from Catholic from the Catholic Church so that's not
really an issue. 

1921 
04:53:25.830 --> 04:53:39.960 
Jolene A Yee: And from our perspective, we have from the very beginning, we have been thinking about
how we can operate in inside a facility that has some Catholic. 

1922 
04:53:41.940 --> 04:53:49.290 
Jolene A Yee: iconic I can sorry iconography or it's late my son's here and and so. 

1923 
04:53:50.430 --> 04:54:06.450 
Jolene A Yee: They are aware, the Church is aware of our stance on being very open to diverse student body
and that we need to support all of the students, regardless of their situation, and that is not a problem for
them. 

1924 
04:54:07.170 --> 04:54:09.300 
Janna Waldinger: And this is it access. 

1925 
04:54:09.930 --> 04:54:21.090 
Jolene A Yee: So there actually is a ramp I don't know why they said that there's no round and actually MV
USD do it did a tour of the facility and had said that there was a ramp on the front of the school. 

1926 
04:54:21.450 --> 04:54:34.020 
Jolene A Yee: And we have several parents who have disabled students, and so we we've talked to them
about how we would make the facility more accessible we've actually been in talks with. 

1927 
04:54:35.220 --> 04:54:43.530 
Jolene A Yee: With the with our contact at the church about how the possibility of putting in lists and other. 

1928 
04:54:44.910 --> 04:55:01.710 
Jolene A Yee: other opportunities to make it as accessible as a charter school, we are actually required to
comply with with Ada, and so we have to do that and so we've already been in discussions on how to make
all the aspects of the school accessible to everyone. 

1929 
04:55:01.860 --> 04:55:03.750 
Janna Waldinger: And wasn't in your budget assumptions. 

1930 
04:55:04.440 --> 04:55:07.440 
Jolene A Yee: There is money in the budget and it's also. 

1931 
04:55:08.610 --> 04:55:14.100 
Jolene A Yee: In the P, I always get the strong the PC SGP grant there's money, specifically for. 
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1932 
04:55:14.640 --> 04:55:26.820 
Jolene A Yee: Facilities upgrades that would be needed we've actually already been working with an
architect to walk the school to help us understand what changes, we might have to make, and then part of
that would be negotiated in our lease. 

1933 
04:55:27.840 --> 04:55:28.140 
lauren daley: engine. 

1934 
04:55:29.250 --> 04:55:35.220 
lauren daley: Oh, if I may add, we actually have spoken to the landlord already about like looking at adding
lifts. 

1935 
04:55:35.460 --> 04:55:46.290 
lauren daley: We have to work through the landlord we can't proceed, but we couldn't proceed with it until
we actually find out if we're approved but we've already started these talks with the landlord we've already
had the architect out we've talked to the city. 

1936 
04:55:46.770 --> 04:56:04.380 
lauren daley: And I i'm not sure if Julian mentioned, but we did also talk to the landlord about things like
pride flags and things in the school and we let them know that we would you know be expecting to display
these, and that was no problem we've already had that conversation. 

1937 
04:56:05.730 --> 04:56:09.450 
lauren daley: To head that off and that's absolutely an expectation. 

1938 
04:56:11.100 --> 04:56:11.520 
Thank you. 

1939 
04:56:17.100 --> 04:56:19.110 
Don 1st District: Cindy you were next to raise your hand. 

1940 
04:56:21.210 --> 04:56:29.520 
Sindy: Thank you, I do want to thank everybody, I mean this has been a no doubt and emotional toll for
everybody, including, I think the trustees. 

1941 
04:56:30.150 --> 04:56:45.420 
Sindy: And the parents, I think any time we talk about children it's going to be emotional and you know
when I read the education code for 7605, no matter what subsection is vague. 

1942 
04:56:46.620 --> 04:57:00.300 
Sindy: there's no no black and white is vague, but I have to tell you when I come down to the one part, and
that is the education code section 4760 567 to me that's not thing that's black and white. 

1943 
04:57:01.590 --> 04:57:13.560 
Sindy: And when I read what our findings are it with with Mr Schultz is currently without making additional 
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cuts to staff, you know programming napa valley unified school district will not hold it to require reserve into. 

1944 
04:57:15.900 --> 04:57:26.760 
Sindy: school year and it goes on to say, with the addition of MC MC Ms never felt in high school does not
hold is required for serve in 2025 26 a year earlier. 

1945 
04:57:28.080 --> 04:57:40.290 
Sindy: But then further go down here at CES napa valley unified school district is likely is going to need to
close schools more schools, with or without him cms and additional loss of students to MC Ms only
exacerbates at me. 

1946 
04:57:41.670 --> 04:57:46.470 
Sindy: You know, when a scene that letter in the findings that was authored by josh about telling. 

1947 
04:57:48.210 --> 04:57:58.830 
Sindy: Net value is high school district that you need to step up on the finances, you need to start cutting
schools not financially feasible, you need to start charging the charters. 

1948 
04:57:59.910 --> 04:58:00.570 
Sindy: And they did. 

1949 
04:58:01.860 --> 04:58:13.080 
Sindy: And from what i've done and talking to people on staff well you charge the charters, now they can't
afford it it's not the fault of the napa valley unified school district that's what i'm saying. 

1950 
04:58:14.130 --> 04:58:17.850 
Sindy: And I know the petitioners they they have a heart and soul and yet. 

1951 
04:58:19.140 --> 04:58:27.180 
Sindy: But if we can even take care of our 16,000 plus kids how are we going to how it was what we got
now how we're going to do it later. 

1952 
04:58:28.740 --> 04:58:36.360 
Sindy: I know that with Marion county middle school we've taken hits and we've dealt with it we didn't like it,
we were mad. 

1953 
04:58:37.020 --> 04:58:55.770 
Sindy: In all honesty, my anger goes towards state of California and how they fund all of us realistically
we're sitting here fighting for crumbs and it shouldn't be that way, so I am ready to make the motion to
deny the pitching based on education code section 47605 currency prints. 

1954 
04:58:57.900 --> 04:58:59.910 
Don 1st District: Okay, so we do have a motion on the board. 

1955 
04:59:01.140 --> 04:59:04.980 
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Don 1st District: We can have a discussion the effort is either seconded is there a second. 

1956 
04:59:06.120 --> 04:59:07.920 
Don 1st District: For the motion has been presented by Cindy. 

1957 
04:59:09.270 --> 04:59:09.900 
jean donaldson: All second. 

1958 
04:59:11.130 --> 04:59:16.530 
Don 1st District: there's a second by gene, so this is the closing discussion now for the motion. 

1959 
04:59:17.670 --> 04:59:21.060 
Don 1st District: To the motion again Cindy is to accept the. 

1960 
04:59:22.560 --> 04:59:25.920 
Don 1st District: petition to to deny the petition correct. 

1961 
04:59:26.340 --> 04:59:36.240 
Don 1st District: Right, so it would be the resolution number one in the list of the levy heights so discussion
now from the fellow board members. 

1962 
04:59:37.980 --> 04:59:39.930 
Janna Waldinger: I just want to let you know that I disagree. 

1963 
04:59:42.060 --> 04:59:42.570 
Janna Waldinger: Thank you. 

1964 
04:59:43.440 --> 05:00:00.450 
Janna Waldinger: I am in favor of the the petition, so I really believe in the choice and that like what Cindy
said that there's much of the financial system that is flawed and that I really don't believe that. 

1965 
05:00:01.830 --> 05:00:02.100 
Janna Waldinger: That. 

1966 
05:00:03.450 --> 05:00:07.050 
Janna Waldinger: allowing this to go forward while. 

1967 
05:00:08.190 --> 05:00:14.850 
Janna Waldinger: It is going to have impact number one had the unified district chosen to. 

1968 
05:00:16.050 --> 05:00:26.550 
Janna Waldinger: Accept the Charter than the money still would be within their purview and it wouldn't be
outside of the district, they would have had all that Ada in connection with the. 
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1969 
05:00:26.850 --> 05:00:41.460 
Janna Waldinger: charter, though, but by denying it and then having to go to us that's what takes it out, but
anyway, so I just wanted to have a voice in here that let the Community and our board know that um I. 

1970 
05:00:42.570 --> 05:00:44.580 
Janna Waldinger: Really favor the Charter. 

1971 
05:00:45.990 --> 05:00:47.130 
Thank you, thank you. 

1972 
05:00:48.810 --> 05:00:51.810 
Don 1st District: Any other board comments and Jennifer your hand is up. 

1973 
05:00:52.650 --> 05:00:53.760 
Jennifer Kresge: I agree with Jana. 

1974 
05:00:55.650 --> 05:00:57.240 
Don 1st District: Thank you Jennifer. 

1975 
05:00:59.580 --> 05:01:00.420 
Don 1st District: The logo icon. 

1976 
05:01:00.570 --> 05:01:02.070 
Ann Cash: Yes, and I would like. 

1977 
05:01:03.180 --> 05:01:06.660 
Ann Cash: I oppose it, I have posted because I think it will have a tremendous. 

1978 
05:01:08.160 --> 05:01:14.640 
Ann Cash: effect on the unified and, since it would take so much money making. 

1979 
05:01:17.880 --> 05:01:18.240 
Don 1st District: Thank you. 

1980 
05:01:22.800 --> 05:01:23.190 
Don 1st District: Okay. 

1981 
05:01:24.390 --> 05:01:35.640 
Don 1st District: And from my point of view, I will be voting to deny the petition, but I, but I am in conflict
i'm in conflict because of the the. 

1982 
05:01:37.110 --> 05:01:42.540 
Don 1st District: The obvious gap and lack of transparency and communications among. 
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1983 
05:01:43.650 --> 05:01:53.820 
Don 1st District: Participants in the napa valley unified school district, the opportunity not I mean them
specifically I just mean the opportunity for transparency and communication is clearly needs to be opened 
up. 

1984 
05:01:55.230 --> 05:01:55.890 
Don 1st District: there's. 

1985 
05:01:56.970 --> 05:02:02.700 
Don 1st District: resentment in this Hispanic population that spoke tonight I resent that. 

1986 
05:02:03.630 --> 05:02:17.970 
Don 1st District: I think it's wonderful I do think that there probably needs to be a change in policy in the
open forum for those district wide meetings where the questions are not delivered in advance, but maybe
they're opened up just like we have tonight, where everybody has an opportunity to speak. 

1987 
05:02:19.410 --> 05:02:23.880 
Don 1st District: So I will be loading to deny the petition tonight. 

1988 
05:02:25.560 --> 05:02:26.670 
Don 1st District: Any further discussion. 

1989 
05:02:29.610 --> 05:02:38.520 
Jennifer Nix (SCLS): Okay, then I may request some further discussion, and it can either happen before or
after the vote, but we do have to draft written findings and. 

1990 
05:02:39.030 --> 05:02:43.350 
Jennifer Nix (SCLS): findings have to talk about the fiscal impact of the Charter school. 

1991 
05:02:43.920 --> 05:02:57.540 
Jennifer Nix (SCLS): but also whether or not it's going to undermine the offerings of the district, and then
whether or not it's going to duplicate a program that has space for the students and I haven't heard much
discussion along those lines, I think that. 

1992 
05:02:58.260 --> 05:03:18.090 
Don 1st District: It my own personal opinion is that the vote is very close and so i'd like to if we in fact
they're not a boat to deny, then that would be the next step would be to as a requirement to assign
somebody on the board, and then to articulate the written draft. 

1993 
05:03:18.870 --> 05:03:21.270 
Janna Waldinger: We haven't heard from Jerry right and. 

1994 
05:03:22.920 --> 05:03:28.260 
Don 1st District: He doesn't have to say anything in public comment, but he is going to vote okay. 
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1995 
05:03:29.550 --> 05:03:30.120 
Don 1st District: So yeah. 

1996 
05:03:30.750 --> 05:03:38.490 
G. Parrott: i'm it's been very difficult um You know, as you know, when I joined the board. 

1997 
05:03:40.050 --> 05:03:45.030 
G. Parrott: One of the reasons I joined the Board is because I wanted to be a voice for. 

1998 
05:03:46.590 --> 05:03:55.230 
G. Parrott: for students, like myself when I was in middle school and when I had such a difficult time and on. 

1999 
05:03:55.980 --> 05:04:11.850 
G. Parrott: It was awful and you know I ended up quitting school because of the difficulties that i've had and
and I was always ashamed of that but i'm proud of it now because i'm able to be on the board and work
with amazing colleagues. 

2000 
05:04:13.620 --> 05:04:17.610 
G. Parrott: here on the board at hand um it's you know. 

2001 
05:04:19.350 --> 05:04:20.520 
G. Parrott: i'm I have. 

2002 
05:04:21.540 --> 05:04:27.570 
G. Parrott: My heart is telling me that I have to think bigger and I think that. 

2003 
05:04:28.650 --> 05:04:31.260 
G. Parrott: Unfortunately I think i'm going to vote to deny. 

2004 
05:04:32.550 --> 05:04:36.810 
G. Parrott: The petition as much as I hate to I think that. 

2005 
05:04:38.070 --> 05:04:44.100 
G. Parrott: We have to take care of all of the kids that are in our school right now, I think, maybe at a
different time. 

2006 
05:04:45.150 --> 05:04:49.200 
G. Parrott: This could be amazing I just think right now. 

2007 
05:04:51.150 --> 05:05:01.710 
G. Parrott: it's not the right time and that's coming from my heart and and i'm sorry to say that, but I also
want to feel good that we're still allowing. 
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2008 
05:05:03.000 --> 05:05:03.900 
G. Parrott: funds to help. 

2009 
05:05:06.510 --> 05:05:17.610 
G. Parrott: To keep those funds for the program so we have in place and to help do a better job they in the
US to to do a better job with what we have now, so thank you. 

2010 
05:05:19.500 --> 05:05:21.060 
jean donaldson: say a few words before. 

2011 
05:05:22.320 --> 05:05:23.130 
Don 1st District: edgy sure. 

2012 
05:05:24.090 --> 05:05:28.290 
jean donaldson: Just also like to say that I appreciate all the work that's gone into. 

2013 
05:05:29.610 --> 05:05:33.090 
jean donaldson: The petitioners about four but but. 

2014 
05:05:34.440 --> 05:05:41.400 
jean donaldson: I also think the timing is bad right now financially I think we're on some uncertain times
and. 

2015 
05:05:42.540 --> 05:05:48.480 
jean donaldson: And I think costs to operate anything is going to go up or seen inflation or arise and. 

2016 
05:05:50.250 --> 05:06:01.740 
jean donaldson: Maybe down the road we can be revisited but right now I think it's important that and I
think we have a unified has worked hard to. 

2017 
05:06:04.770 --> 05:06:07.830 
jean donaldson: accommodate the school closures and make it. 

2018 
05:06:08.970 --> 05:06:19.860 
jean donaldson: You know, make the best out of a bad situation and hopefully there'll be successful and,
hopefully, are you know, things will turn around financially but. 

2019 
05:06:21.480 --> 05:06:21.720 
jean donaldson: That. 

2020 
05:06:23.670 --> 05:06:26.790 
jean donaldson: Basically, might my main thing is it's not the right time, right now. 

2021 
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05:06:30.810 --> 05:06:32.880 
Don 1st District: Thank you gene, thank you very much. 

2022 
05:06:34.320 --> 05:06:35.610 
Don 1st District: Again, I reiterate. 

2023 
05:06:36.930 --> 05:06:43.530 
Don 1st District: I have so much respect for members of this board and the napa county office of education
staff. 

2024 
05:06:43.980 --> 05:06:45.300 
Don 1st District: And their efforts toward this. 

2025 
05:06:45.390 --> 05:06:52.680 
Don 1st District: So I would call on Ellen at this point, with no further discussion for a roll call vote, please. 

2026 
05:06:54.300 --> 05:06:56.790 
Ellen Sitter: roll call vote and cash. 

2027 
05:06:57.150 --> 05:07:00.780 
Ellen Sitter: No cherry parrot now. 

2028 
05:07:01.260 --> 05:07:02.250 
Joshua Schultz: It can we clarify. 

2029 
05:07:02.460 --> 05:07:03.210 
Janna Waldinger: So that's the. 

2030 
05:07:03.510 --> 05:07:12.690 
Joshua Schultz: emotion, the emotion is to deny, so the vote should be whether you support the motion to
deny or you're opposed the motion to die. 

2031 
05:07:13.500 --> 05:07:14.460 
Janna Waldinger: start again. 

2032 
05:07:14.550 --> 05:07:17.310 
Ellen Sitter: start again okay and cash. 

2033 
05:07:17.850 --> 05:07:22.350 
Janna Waldinger: know and i'm sorry against what you just said. 

2034 
05:07:22.350 --> 05:07:28.950 
Ann Cash: Thank you, Diana, would you would you guys I couldn't quite hear, could you say it again,
George. 
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2035 
05:07:29.010 --> 05:07:38.670 
Joshua Schultz: Things for them, the motion made by by Cindy is to deny the petition, so if you're voting for
her motion, you should say yes, if you're voting against. 

2036 
05:07:38.670 --> 05:07:43.680 
Ann Cash: Promotion got it got it yeah and thank you Jana to yes. 

2037 
05:07:44.850 --> 05:07:45.780 
Ellen Sitter: Cherry parrot. 

2038 
05:07:46.110 --> 05:07:48.390 
Ellen Sitter: Yes, channel waldinger. 

2039 
05:07:48.600 --> 05:07:51.270 
Ellen Sitter: Know Jim Donaldson. 

2040 
05:07:51.690 --> 05:07:54.270 
Ellen Sitter: Yes, Jennifer Kreisky. 

2041 
05:07:54.630 --> 05:07:55.080 
know. 

2042 
05:07:56.160 --> 05:07:57.270 
Ellen Sitter: Cindy biederman. 

2043 
05:07:59.160 --> 05:07:59.670 
Sindy: Yes. 

2044 
05:08:00.510 --> 05:08:01.470 
Ellen Sitter: Dan Hoffman. 

2045 
05:08:02.550 --> 05:08:03.090 
Don 1st District: Yes. 

2046 
05:08:04.170 --> 05:08:04.560 
Don 1st District: Thank you. 

2047 
05:08:06.360 --> 05:08:11.040 
Don 1st District: So the the motion to deny the Charter petition. 

2048 
05:08:12.660 --> 05:08:22.800 
Don 1st District: passes and so now we are at a position i'm going to be looking for a volunteer to work out 
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or to construct. 

2049 
05:08:23.460 --> 05:08:39.120 
Don 1st District: The the final components to this resolution that we can adopt and i'm wondering Cindy if
you'd be interested in being that delegate on that resolution, in addition to my signature at the bottom. 

2050 
05:08:39.570 --> 05:08:43.800 
Sindy: I wouldn't be willing to do that, and maybe gene Donaldson might want to assist. 

2051 
05:08:44.970 --> 05:08:45.300 
jean donaldson: Through. 

2052 
05:08:47.370 --> 05:08:57.600 
Janna Waldinger: So say that there's comments, saying that we don't the kids are out of luck and that we,
the kids don't matter so that's not the way any of us feel that. 

2053 
05:08:58.200 --> 05:09:06.150 
Janna Waldinger: Each of us are deeply caring about the kids and we have different ways that we really
want to care for the kids. 

2054 
05:09:06.540 --> 05:09:18.690 
Janna Waldinger: And so, but every single person here is dedicated to the health and well being of our
students and just have different ideas about how that can unfold, and no it's not just a joke. 

2055 
05:09:20.460 --> 05:09:23.580 
Janna Waldinger: So let's check in grace and this time. 

2056 
05:09:24.240 --> 05:09:25.680 
Ann Cash: The Nice second jonah's. 

2057 
05:09:28.170 --> 05:09:31.770 
Don 1st District: So I think the I think if if i'm. 

2058 
05:09:33.210 --> 05:09:37.740 
Don 1st District: not speaking to forwardly here I think Cindy the. 

2059 
05:09:39.060 --> 05:10:00.390 
Don 1st District: comments that have been presented the the financial data that was presented by the Office
should be our backup and to construct our denial resolution and Jennifer is there is that accurate that I did I
create that comment accurately enough to complete the resolution. 

2060 
05:10:02.370 --> 05:10:13.440 
Jennifer Nix (SCLS): And so I think you guys can finalize the resolution tonight, unless you want the
resolution and the findings to come back to you for approval, which would need to happen by Monday, so
we can definitely do that that's what you guys want to do. 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1605 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 
 

 
 

 

 

 
 

 
 

 

2061 
05:10:14.250 --> 05:10:22.530 
Jennifer Nix (SCLS): Otherwise, if you want findings to be drafted based on your findings tonight, then I
think you do need to have some discussion. 

2062 
05:10:22.890 --> 05:10:39.690 
Jennifer Nix (SCLS): about the other factors in Z seven because that does need to be a part of your findings
and certainly the county office information can talk about that physical aspects, but then I need some
direction on where you guys want to go regarding other two. 

2063 
05:10:40.410 --> 05:10:42.870 
Don 1st District: So city, if you go ahead josh. 

2064 
05:10:43.170 --> 05:11:00.060 
Joshua Schultz: Well, I was gonna say so Jennifer if i'm understanding correctly, the questions before the
board or there's there's essentially three kind of Sub sections of that criteria, one is fiscal impact, one is
harm to programs and three is duplication of programs Is that correct. 

2065 
05:11:00.390 --> 05:11:10.740 
Jennifer Nix (SCLS): yeah so the the findings have to consider the fiscal impact of the term school, they also
have to consider whether it will significantly undermine the existing programs or. 

2066 
05:11:11.010 --> 05:11:16.920 
Jennifer Nix (SCLS): services or academic offerings in the school district and significantly undermine is the
language that's used. 

2067 
05:11:17.250 --> 05:11:28.830 
Jennifer Nix (SCLS): And then the last one, is that idea of whether or not it's going to duplicate a program
that's already in existence within the district, and even if it would then there has to be a consideration of
whether that program has space. 

2068 
05:11:30.780 --> 05:11:46.530 
Jennifer Nix (SCLS): And you know you you all, can the findings can be constructed in a way to say that,
looking at the fiscal condition that that component in that aspect was at the forefront of the boards findings,
but there have to be some findings on each aspect. 

2069 
05:11:47.610 --> 05:11:48.690 
Don 1st District: i'd be open to a. 

2070 
05:11:49.920 --> 05:12:04.290 
Don 1st District: Quick call with you Cindy between now and Monday, maybe Thursday or Friday with josh
and Jennifer participating and to review those three components to to really refine it and have it available. 

2071 
05:12:05.490 --> 05:12:08.100 
Don 1st District: By Monday, if the rest of the Board is acceptable about. 
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2072 
05:12:10.260 --> 05:12:19.740 
Janna Waldinger: That isn't it just totally clear that that's something that can happen tonight, and right now,
and with the language that's come forward I don't understand I know it's late but um. 

2073 
05:12:21.390 --> 05:12:29.130 
Don 1st District: yeah okay that's why I asked that's what pose the question, but the language has to be
written and we're not we're not done a writing environment. 

2074 
05:12:30.150 --> 05:12:30.510 
Joshua Schultz: So. 

2075 
05:12:31.290 --> 05:12:46.230 
Jennifer Nix (SCLS): So sorry if I can just clarify what i'm recommending i'm recommending that you do,
adopt the resolution and that you delegate one board member to work with me on putting your findings that
support denial into writing. 

2076 
05:12:46.920 --> 05:12:58.710 
Jennifer Nix (SCLS): that's doesn't I don't believe need us to draft it here in person, but it does you guys do
have to at least talk about what those findings are so that so that we know that they are in can put them
into writing. 

2077 
05:12:59.490 --> 05:13:13.350 
Jennifer Nix (SCLS): If the preferences that I just worked with Cindy or I just work with Cindy and gene, and
then we all come back on Monday to review those findings and wordsmith them as necessary, we can do
that, but I don't think that you have to do that. 

2078 
05:13:14.490 --> 05:13:21.600 
Don 1st District: Well it's so let me and i'm happy to talk about the three points, so if you want to go if you
want to break it down one by one josh. 

2079 
05:13:22.020 --> 05:13:23.370 
Don 1st District: And she had a good. 

2080 
05:13:23.400 --> 05:13:27.630 
Don 1st District: Discussion points around it, so we can paraphrase it and turn it in to. 

2081 
05:13:27.960 --> 05:13:28.470 
Don 1st District: The message. 

2082 
05:13:28.530 --> 05:13:38.070 
Joshua Schultz: I think clearly the fiscal impact that is the one that you're finding it is it good to fiscal impact
that might be stating that incorrectly from. 

2083 
05:13:38.460 --> 05:13:38.760 
Don 1st District: Your. 
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2084 
05:13:38.940 --> 05:13:39.780 
jean donaldson: Discussion that's correct. 

2085 
05:13:40.200 --> 05:13:41.070 
Joshua Schultz: that's in your. 

2086 
05:13:41.130 --> 05:13:42.210 
Don 1st District: Your your correct. 

2087 
05:13:43.260 --> 05:13:53.100 
Joshua Schultz: I think I heard a fair amount of concern from board members and from the discussion about 
that that fiscal impact will also negatively impact programs. 

2088 
05:13:53.910 --> 05:13:59.700 
Joshua Schultz: That that's that's part of what I heard the board, but you know that was maybe one that the
Board should. 

2089 
05:14:00.390 --> 05:14:15.420 
Joshua Schultz: clarify if that's a yes or no, and then on the duplication of programs, I heard some
concerned about duplication of programs from some but not from all so that's that's the one that's left the
least clear to me whether you want to make a finding that it also duplicates programs or not. 

2090 
05:14:16.110 --> 05:14:21.870 
Barbara Nemko: So, my understanding is you don't have to have a negative impact of all three. 

2091 
05:14:22.620 --> 05:14:40.830 
Barbara Nemko: You only have to address it, so you could say that whether don't feel that it's duplicative but
you do feel that programs will be impacted because of the fiscal impact, so that would be addressing all
three and finding two of the three as the basis for why you denied. 

2092 
05:14:41.580 --> 05:14:41.880 
Right. 

2093 
05:14:43.980 --> 05:14:48.480 
Janna Waldinger: I don't want to say that this is duplicated because I don't believe it is at all and I. 

2094 
05:14:48.480 --> 05:14:49.680 
Barbara Nemko: told I said Jana I. 

2095 
05:14:49.710 --> 05:15:02.760 
Janna Waldinger: Know that's what I said I agree with you appreciated that yes, yes, I was agreeing with
you and saying thank you for bringing that up because I do not believe that this is a program that duplicates
what is currently they are not to the depth. 
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2096 
05:15:03.810 --> 05:15:07.920 
Don 1st District: I agree with you Jana I don't believe that either I don't get a sense from the. 

2097 
05:15:07.920 --> 05:15:15.270 
Don 1st District: petition itself that it's a duplicate program my PIC that's that's one aspect of it that I
appreciated. 

2098 
05:15:17.610 --> 05:15:20.160 
Jennifer Kresge: know I think there'll be a lot of kids that do not get. 

2099 
05:15:20.160 --> 05:15:21.480 
Barbara Nemko: served frankly. 

2100 
05:15:21.990 --> 05:15:23.550 
Jennifer Kresge: As a result of denying this. 

2101 
05:15:25.230 --> 05:15:25.530 
Jennifer Kresge: My. 

2102 
05:15:26.640 --> 05:15:32.280 
Don 1st District: So it's that we're talking about the duplicate program it's not it's certainly not being
replicated anywhere else. 

2103 
05:15:33.630 --> 05:15:38.820 
Sindy: So sounds like what Barbara was saying first two and other ones not found it. 

2104 
05:15:39.750 --> 05:15:40.200 
Don 1st District: yeah. 

2105 
05:15:40.350 --> 05:15:42.360 
Don 1st District: And the program that programs aspect, really. 

2106 
05:15:42.480 --> 05:15:45.600 
Don 1st District: does concern me him and we heard from someone at ncr we. 

2107 
05:15:46.710 --> 05:15:55.770 
Don 1st District: have some some idle conversation threats of of services and programs being cut if we were
to consider this and it's really it's. 

2108 
05:15:56.970 --> 05:16:07.860 
Don 1st District: it's sad that that that employee has to be put through that it's it's very disappointing, but
there would be that kind of a threat environment under these construction under these considerations so. 

2109 
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05:16:10.110 --> 05:16:11.400 
Don 1st District: I would agree with barbara's comment. 

2110 
05:16:13.470 --> 05:16:14.190 
Don 1st District: To agree. 

2111 
05:16:14.580 --> 05:16:15.240 
Barbara Nemko: I was. 

2112 
05:16:15.300 --> 05:16:27.750 
Barbara Nemko: I was not referring to what what Casey said I was referring to that the Charter petition was
not duplicating programs already in existence, I think what. 

2113 
05:16:28.830 --> 05:16:32.670 
Don 1st District: Does but that's one aspect of it, the other was whether the financial was going to. 

2114 
05:16:32.760 --> 05:16:34.050 
Don 1st District: end up cutting programs yeah. 

2115 
05:16:34.530 --> 05:16:36.870 
Sindy: I agree, I think that's what everybody agreed with what you're saying. 

2116 
05:16:37.590 --> 05:16:42.600 
Barbara Nemko: I thought I heard don talking about what Casey said about our programs. 

2117 
05:16:44.220 --> 05:16:54.570 
Don 1st District: About programs being cut because of financial concerns out that's different that's that's I
wasn't I wasn't read referencing I was referencing the three points one was. 

2118 
05:16:54.600 --> 05:16:55.800 
Don 1st District: programs going to be cut one. 

2119 
05:16:55.800 --> 05:16:57.600 
Don 1st District: fiscal responsibility and then the other. 

2120 
05:16:58.620 --> 05:16:59.880 
Don 1st District: I was yeah. 

2121 
05:17:02.370 --> 05:17:13.410 
Jennifer Nix (SCLS): So the code does require specific facts and circumstances with regard to substantially
undermining programs, and I can take what as in joshua's analysis but and I. 

2122 
05:17:13.740 --> 05:17:25.770 
Jennifer Nix (SCLS): heard what you said about the other concern regarding the county office programs that 
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was raised, are there any other from anybody any other of those specific facts that that you want to make
sure and get into the finding. 

2123 
05:17:26.040 --> 05:17:27.510 
Sindy: A letter that rob. 

2124 
05:17:29.760 --> 05:17:31.890 
Sindy: men involved got. 

2125 
05:17:31.980 --> 05:17:33.570 
Sindy: bunglawala Thank you. 

2126 
05:17:35.280 --> 05:17:38.070 
Sindy: In this letter he made it an actual. 

2127 
05:17:40.230 --> 05:17:54.450 
Sindy: I mean i'm trying to find my letter on money table here, it is definitely like curtis and that's on the
second page of the letter that I think everybody here everybody received. 

2128 
05:17:55.650 --> 05:18:05.430 
Sindy: And he was basically saying the district would lose close to $1.8 million in the first year, the district
would need to respond to this last by funds by cutting staffing and programs. 

2129 
05:18:06.870 --> 05:18:09.120 
Sindy: So I don't know if that fits in there for you or not Jennifer. 

2130 
05:18:12.390 --> 05:18:15.120 
Jennifer Nix (SCLS): Yes, sorry i'll speak aloud so you don't have to look for my head nodding. 

2131 
05:18:15.570 --> 05:18:16.740 
Sindy: that's Okay, I think. 

2132 
05:18:18.180 --> 05:18:24.600 
Jennifer Kresge: Excuse me don I really need to go, I have to drive to San Francisco tonight and so. 

2133 
05:18:24.660 --> 05:18:32.730 
Jennifer Kresge: If the discussion doesn't need my participation at this point, I would ask to be excused,
please. 

2134 
05:18:33.360 --> 05:18:33.990 
Don 1st District: As long as you've. 

2135 
05:18:34.320 --> 05:18:40.590 
Don 1st District: given us everything that you need to communicate and yes gotta you gotta go eat. 

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt.txt[3/30/2022 1:39:32 PM] 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1611 of 1898

file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt
file:///10.40.16.3/...%20Charter%20Middle%20School/SBE%20Appeal/Documentary%20Record/3-15-22%20Recording%20Transcript.vtt


 

 

 

2136 
05:18:40.800 --> 05:18:54.360 
Jennifer Kresge: With everything that Jana said, and I do not believe there's a replication of services at all, I
strongly believe that by denying this petition, we are. 

2137 
05:18:55.380 --> 05:19:01.200 
Jennifer Kresge: doing a disservice to many of the children in our Community, for now, and for the future
that's. 

2138 
05:19:01.320 --> 05:19:01.530 
Don 1st District: You. 

2139 
05:19:01.800 --> 05:19:08.250 
Don 1st District: You can you can join if you get self connection, you can join the call when you get in your
car I. 

2140 
05:19:08.370 --> 05:19:10.380 
Jennifer Kresge: First, have to do so. 

2141 
05:19:12.540 --> 05:19:14.940 
Jennifer Kresge: Until 11 o'clock or so, so I. 

2142 
05:19:15.180 --> 05:19:16.980 
Jennifer Kresge: was asking to be excused. 

2143 
05:19:17.550 --> 05:19:18.030 
Don 1st District: Thank you. 

2144 
05:19:18.420 --> 05:19:21.870 
Jennifer Kresge: i'm teaching down in southern California and have a plane to catch. 

2145 
05:19:22.350 --> 05:19:24.420 
Janna Waldinger: Okay, see ernie say. 

2146 
05:19:25.080 --> 05:19:25.470 
Janna Waldinger: Thank you. 

2147 
05:19:25.950 --> 05:19:30.420 
Jennifer Kresge: For Thank you all for for your earnestness and your passion. 

2148 
05:19:32.040 --> 05:19:33.360 
Ann Cash: Take care bye bye. 

2149 
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05:19:33.840 --> 05:19:35.760 
Sindy: But have a safe flight. 

2150 
05:19:36.060 --> 05:19:36.540 
Barbara Nemko: And then. 

2151 
05:19:36.630 --> 05:19:37.830 
Ann Cash: Safe travels. 

2152 
05:19:41.460 --> 05:19:42.000 
Don 1st District: Okay. 

2153 
05:19:43.320 --> 05:19:46.260 
Don 1st District: Anything more than you need from us Jennifer. 

2154 
05:19:48.060 --> 05:19:51.210 
Jennifer Nix (SCLS): No, I understand correctly that i'm working with Cindy and Jane. 

2155 
05:19:52.920 --> 05:19:53.820 
jean donaldson: yeah okay. 

2156 
05:19:54.450 --> 05:19:57.780 
Jennifer Nix (SCLS): Great i'll reach out tomorrow, instead of at 930 tonight. 

2157 
05:20:00.210 --> 05:20:00.780 
Jennifer Nix (SCLS): I thank you. 

2158 
05:20:00.900 --> 05:20:07.830 
Don 1st District: All right, we, we have a second we have another agenda item if we're going to be moving
on to action item. 

2159 
05:20:09.900 --> 05:20:21.930 
Don 1st District: Three a and that's again to adopt the bond resolution that allows us to to have remote to
look teleconferencing is just an emotion and it's the same thing and we deal with on a monthly. 

2160 
05:20:21.930 --> 05:20:22.290 
basis. 

2161 
05:20:26.760 --> 05:20:27.720 
Don 1st District: except the motion to. 

2162 
05:20:29.520 --> 05:20:32.640 
Jennifer Nix (SCLS): Do you want to formally close the public hearing for my sake. 
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2163 
05:20:32.970 --> 05:20:35.460 
Don 1st District: Oh, I thought we just did sorry. 

2164 
05:20:36.870 --> 05:20:37.470 
Don 1st District: And I would like to. 

2165 
05:20:37.650 --> 05:20:42.510 
Don 1st District: Formally only close the the public hearing and discussion. 

2166 
05:20:43.740 --> 05:20:45.090 
Jennifer Nix (SCLS): Thank you have a good night good. 

2167 
05:20:45.930 --> 05:20:47.490 
Janna Waldinger: night, thank you for your service. 

2168 
05:20:47.490 --> 05:20:48.360 
Don 1st District: Thank you for your help. 

2169 
05:20:48.960 --> 05:20:50.580 
Barbara Nemko: Thank you Danny approval everybody. 

2170 
05:20:51.660 --> 05:20:54.780 
Barbara Nemko: really appreciate all the time and effort to this. 

2171 
05:20:55.860 --> 05:20:56.220 
Don 1st District: So. 

2172 
05:20:56.250 --> 05:20:56.820 
We still have. 

2173 
05:20:57.930 --> 05:20:59.040 
Janna Waldinger: That we approve. 

2174 
05:20:59.250 --> 05:21:05.430 
Janna Waldinger: The continuation of the coven issues being able to work remotely. 

2175 
05:21:06.300 --> 05:21:07.080 
I second. 

2176 
05:21:09.120 --> 05:21:12.270 
Don 1st District: Okay, we have emotion, we have a second any further discussion. 

2177 
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05:21:13.410 --> 05:21:14.580 
Don 1st District: roll call vote, please don't. 

2178 
05:21:15.060 --> 05:21:17.070 
Ellen Sitter: roll call vote and cash. 

2179 
05:21:17.310 --> 05:21:19.500 
Ellen Sitter: Yes, Jerry parrot. 

2180 
05:21:20.040 --> 05:21:22.230 
Ellen Sitter: Yes, channel waldinger. 

2181 
05:21:22.560 --> 05:21:24.660 
Ellen Sitter: Yes, gene Donaldson. 

2182 
05:21:25.170 --> 05:21:27.030 
Ellen Sitter: Yes, Cindy biederman. 

2183 
05:21:27.600 --> 05:21:29.190 
Ellen Sitter: Yes, don huffman. 

2184 
05:21:30.300 --> 05:21:31.560 
Don 1st District: Yes, thank you. 

2185 
05:21:32.640 --> 05:21:43.620 
Don 1st District: Okay, so next on the agenda here is, we have a scheduled meeting next meeting is April 5
and it is likely that I will be traveling on on business of the country. 

2186 
05:21:44.250 --> 05:21:57.930 
Don 1st District: So I will look to our Vice President to help manage that that meeting coming up for in my
absence, I will try to make it up either the first week in April, no fooling or. 

2187 
05:21:59.250 --> 05:22:00.000 
Don 1st District: My return. 

2188 
05:22:01.680 --> 05:22:02.130 
Don 1st District: Okay. 

2189 
05:22:05.490 --> 05:22:13.380 
Ann Cash: Thank you, I also just wanted to say that my daughter is going to be getting some infusions and
we have to be down there with her. 

2190 
05:22:13.800 --> 05:22:28.380 
Ann Cash: And so, because it takes like six eight hours, so we are, I will make it up by going to Camille creek 
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greens and flowers there and having lunch with the kids so that would be really fun for me to wait to make it  
up. 

2191 
05:22:30.300 --> 05:22:35.640 
Don 1st District: Is there an issue with quorum, because if there is maybe we should talk about moving it. 

2192 
05:22:37.800 --> 05:22:45.450 
Don 1st District: And everybody else, going to be able to go Jerry Jean Cindy jonna okay that's cool and 
that's where we're good. 

2193 
05:22:46.650 --> 05:22:48.510 
Don 1st District: Okay, well then, I think. 

2194 
05:22:49.620 --> 05:22:51.720 
Don 1st District: There was a motion to adjourn. 

2195 
05:22:53.430 --> 05:22:54.330 
Don 1st District: All those in favor. 

2196 
05:22:54.870 --> 05:22:55.980 
G. Parrott: Aye Aye.

2197 
05:22:56.940 --> 05:22:57.300 
Aye. 

2198 
05:23:01.290 --> 05:23:02.310 
Ann Cash: gone better, I think. 

2199 
05:23:03.420 --> 05:23:06.150 
Don 1st District: Thank you all right good night you all. 

2200 
05:23:06.540 --> 05:23:06.930 
goodnight. 
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Exhibit 11: Napa County Board of Education 
Written Findings



NAPA COUNTY OFFICE OF EDUCATION 
Barbara Nemko, Ph. D., Superintendent 

Item: 5.1. 
Date: April 5, 2022 

Title: Ratification of Written Findings Regarding Denial of Petition to Form the Mayacamas 
Charter Middle School. 

History: 

On December 9, 2021, the Napa Valley Unified School District Board of Trustees denied the 
Mayacamas Charter Middle School (MCMS) Petition. The petition was submitted to NCOE on 
appeal on December 21, 2021. On February 1, 2022 the Board held a public hearing on the 
petition. On February 28, NCOE staff published findings of fact regarding the petition. 

On March 15, the Board held a second public hearing on the petition and voted to deny the 
petition, and delegated to Trustees Biederman and Donaldson the authority to work with legal 
counsel to draft formal written findings regarding the denial of the MCMS petition. The findings 
were completed and signed by Board President Huffman, and now await final ratification by the 
Board. 

Current Proposal: Ratify the written findings as presented. 

Funding Source: NA. 

Recommended By: Joshua Schultz, Deputy Superintendent 

Prepared By: Joshua Schultz, Deputy Superintendent 
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On March 15, 2022, the Napa County Board of Education voted to deny the petition for 
formation of the Mayacamas Charter Middle School under Section 47605, subdivision (c)(7) of 
the Education Code, based on the following findings: 

1. On December 21, 2021, the Napa County Board of Education received a Petition to form 
the Mayacamas Charter Middle School ("Charter School" or "MCMS") via an appeal of 
the decision of the Napa Valley Unified School District ("NVUSD") to deny the Charter 
School's petition. 

2. The Board of Education held a public hearing on February 1, 2022, to determine the level 
of support for the Petition. (Educ. Code§ 47605(b).) 

3. The Board ofEducation took action to deny the Petition on March 15, 2022, within 90 
days of its submission. (Educ. Code§ 47605(b).) 

4. MCMS is demonstrably unlikely to serve the interests of the entire community in which 
the school is proposing to locate. (Educ. Code § 4 7 605( c )(7) ). 

5. MCMS seeks to locate within the boundaries of the NVUSD and to enroll students who 
are residents of the NVUSD, which will have a material negative fiscal impact to the 
NVUSD. 

6. NVUSD has declining enrollment that is projected to reduce its student population by 
17.05% over a ten-year period. (Napa County Office of Education, Findings Regarding 
Mayacamas Charter Middle School (Feb. 28, 2022) (hereinafter "NCOE Findings").) 

7. NVUSD's declining enrollment will require significant numbers of layoffs ofNVUSD 
staff over the next few years. (NCOE Findings.) 

8. With a reduction in students associated with MCMS enrollment, this situation becomes 
worse, with a reduction in student population of almost 19% over a ten-year period. 
(NCOE Findings.) 

9. NVUSD's declining enrollment has been significantly impacting their revenues since at 
least 2014, although the district has only recently begun cutting expenditures to match 
declining revenues. (NCOE Findings.) 

10. On April 15, 2019, NCOE sent NVUSD's Board of Trustees a letter indicating significant 
concerns with NVUSD's fiscal future. (NCOE Findings, Exh. C.) 

11. NVUSD had been deficit spending since 2014, which required reduction ofreserves to 
balance its budget. (NCOE Findings, Exh. C.) 

12. At the time of the letter, NVUSD's reserves were critically low. (NCOE Findings, Exh. 
C.) 

13. NCOE called on NVUSD to end deficit spending, including implementing proposed 
staffing reductions and closing small schools with low enrollment. (NCOE Findings, Exh. 
C.) 
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14. NVUSD agreed to cut expenses and increase revenues in the following areas: food 
services; transportation; small schools; facilities use fees; charter schools; extended days; 
class size; and district office staffing. (NCOE Findings, Exh. C.) 

15. NVUSD has, in fact, cut expenses as directed by the NCOE during the 2018-2019 school 
year. 

16. Currently, without making additional cuts to staffing or programming, NVUSD will not 
hold its required reserve in the 2026-2027 school year. (NCOE Findings, Exh. A.) 

17. With the addition of MCMS, and without making additional cuts to staffing or 
programming, NVUSD will not hold its required reserve in the 2025-2026 school year. 
(NCOE Findings, Exh. A.) 

18. Without the COVID-19 pandemic, NVUSD would be looking at fiscal distress several 
school years earlier; the influx of one-time pandemic-related funding, coupled with 
reduced operational costs, created a false - yet significant - increase in balances that will 
not continue. (NCOE Findings, Exh. D.) 

19. NVUSD is going to have to make significant cuts to staffing and programming over the 
next couple of years it if is going to stay financially solvent, which NVUSD has 
acknowledged. (NCOE Findings, Exh. E.) 

20. NVUSD likely is going to need to close more schools, with or without MCMS, and the 
additional loss of students to MCMS only exacerbates this need. (NCOE Findings.) 

21. MCMS would substantially undermine existing services, academic offerings, or 
programmatic offerings at NVUSD. 

22. Due to funding losses associated with MCMS's student enrollment, NVUSD projects that 
it would have to reduce its number of teachers by thirty-four over the first five years of 
MCMS's operation. (NVUSD, Sta.ff Report: Proposed Findings ofFact and 
Recommendations Regarding Petition to Establish a New Charter School, adopted by 
NVUSD Board of Trustees on December 9, 2021.) 

23. NVUSD anticipates having to cut staffing, close additional schools, reduce programs and 
services to students, and reduce expenditures on contracts in order to mitigate the loss of 
funding associated with the loss of students to MCMS. (Letter to Board from Rabinder 
(Rob) Mangelawa, Assistant Superintendent, Business Services, NVUSD (Jan. 28, 2022); 
Letter to Board from NVUSD Trustee Gracia (Mar. 10, 2022), including NVUSD 2021-
2022 Second Interim Financial Report Narrative.) 

24. NVUSD potentially would need to eliminate its middle school sport program and 
elementary school music and physical education programs; counselors, intervention 
teachers, and electives; and/or close small elementary schools located in the City of 
Napa. (NVUSD 2021-2022 Second Interim Financial Report Narrative; Letter to Board 
from NVUSD Trustee Chu (Mar. 14, 2022).) 

25. IfMCMS were to be approved, NVUSD anticipates renegotiating and/or ending contracts 
with NCOE for programs such as afterschool programs, summer school programs, and 
CTE programs. (NVUSD 2021-2022 Second Interim Financial Report Narrative.) 

26. MCMS would not duplicate a program currently offered within the school district and the 
existing program has sufficient capacity for the pupils proposed to be served within 
reasonable proximity to where the charter school intends to locate. 
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I declare under penalty of perjury that the above findings reflect the find ings of the Napa County 
Board of Education as made on March 15, 2022. 

~ OocuSigned by: 

L C7208AAC923O45O ... 

Don J. Huffman, Board President 

NAPA COUNTY BOARD OF EDUCATION 

RATIFIED on Apri l 5, 2022, by the Napa County Board ofEducation by the following vote: 

AYES: Jean Donaldson, Janna Waldinger, Gerry Parrott, Sindy Biederman 

NOES: Jennifer Kresge 

ABSTENTIONS: None 

ABSENCES: Ann Cash, Don Huffman 

I declare under penalty of perjury that the fo llowing resolution was duly passed and adopted on 
the dat@ JWt~i,the vote stated. 

0 

~ . 
Don J. Huffman, President 

NAPA COUNTY BOARD OF EDUCATION 
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NAPA COUNTY OFFICE 
---OF---

E DU CAT 10 N 
·-----

• • 

English 

(https://www.facebook.com/ncoe2121/)



(https://twitter.com/NapaCOE)



(https://www.linkedin.com/company/napa-county-o�ice-of-education)



(https://www.youtube.com/user/napacountyo�iceofed)



(https://www.instagram.com/napacoe/)



(https://www.flickr.com/people/ncoe/)



Jobs ∙ Directory ∙ Facilities ∙ Districts ∙ Sta� Login  

(https://napacoe.org/) 

 NCOE Home  Meet NCOE   Students & Families   Educators   Health & Safety  

Join Us  

Mayacamas Charter School Petition Appeal 

If you need accessible versions of the documents below, please contact NCOE Communications 

(https://www.napacoe.org/member/seana-wagner/). 
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Timeline for Appeal Review Process 

February 1, 2022 

The Napa County Board of Education will hold a public hearing on the Mayacamas charter petition at their regularly 
scheduled meeting on February 1, 2022 at 3:30 p.m. 

Agenda February 1, 2022 (https://napacoe.org/wp-content/uploads/2022/02/REVISED_Board-

Agenda_February_1_2022-js-rev2.pdf) – PDF 

*Revised Agenda on 2/1/22 at 9:48 a.m. Link to map has been added to Item 2.A. 

February 1, 2022 Meeting Link: https://napacoe.zoom.us/j/83487501889 (https://napacoe.zoom.us/j/83487501889) 

February 1, 2022 Board Packet (https://napacoe.org/wp-content/uploads/2022/01/Board-Packet-February-1-

2022.pdf)– PDF 

February 28, 2022 

Napa County Board of Education will publish all sta� recommendations, including recommended findings, regarding the 

Mayacamas charter petition. NCOE Sta� Findings Mayacamas Charter Petition (https://napacoe.org/wp-

content/uploads/2022/02/Findings-Mayacamas-Charter-Middle-School_02-28-2022.pdf) (PDF, new window) 

March 15, 2022 
Napa County Board of Education will hold a second public hearing on the Mayacamas charter petition at a special meeting 

scheduled for March 15, 2022 at 4:00 p.m., and consider action to grant or deny the petition. 

Special Meeting March 15, 2022 (https://napacoe.org/wp-content/uploads/2022/03/jen-js-

rev_board_agenda_special_meeting_march_15_2022.pdf) – PDF 

Meeting link: https://napacoe.zoom.us/j/89949480183 (https://napacoe.zoom.us/j/89949480183) 
Special Meeting Board Packet March 15, 2022 (https://napacoe.org/wp-content/uploads/2022/03/Board-Packet-March-

15-2022.pdf) – PDF 

Sta� Presentation of Findings March 15, 2022 (https://napacoe.org/wp-content/uploads/2022/03/Mayacamus-Charter-

Petition-031522.pdf) – PDF 

Petitionersʼ Response Cover Letter March 15, 2022 (https://napacoe.org/wp-

content/uploads/2022/03/Response_to_Sta�-EXEC031322.pdf) – PDF 

Petitionersʼ Response to Sta� Findings March 15, 2022 (https://napacoe.org/wp-

content/uploads/2022/03/MCMS_NCOE-Presentation-031522.pdf) – PDF 

Findings of Sta� Review of Charter School Petition 

NCOE Sta� Findings Mayacamas Charter Petition (https://napacoe.org/wp-content/uploads/2022/02/Findings-

Mayacamas-Charter-Middle-School_02-28-2022.pdf) (PDF, new window) 

Mayacamas Charter School Petition and Related Documents 
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3/30/22, 1:35 PM Mayacamas Charter School Petition Appeal – Napa County Office of Education 

Mayacamas Charter School Petition (https://napacoe.org/wp-content/uploads/2022/01/Binder_Mayacamas-

Charter_01242022_v3.pdf) (PDF, new window) 

Legal Counsel Presentation 

Jennifer Nix 

Senior Associate General Counsel 

School & College Legal Services of California 

Charter School Appeals (https://napacoe.org/wp-content/uploads/2022/01/4._Charter-School-Appeals_011422.pdf) 

(PDF, new window) 

Napa Valley Unified School District Request to Remand 

Letter from NVUSD to Napa County Board of Education, (https://napacoe.org/wp-content/uploads/2022/01/Final-

Letter-to-NCOE-RE_-Mayacamas-Petitioners-Appeal.pdf) December 29, 2021 (PDF, new window) 

Mayacamas Charter School Response Letter, (https://napacoe.org/wp-content/uploads/2022/01/MAYACAMAS_-Letter-

re_-Response-to-Consideration-of-Remand.pdf) January 12, 2022 (PDF, new window) 

Mayacamas letter to the Napa County Board of Education, (https://napacoe.org/wp-content/uploads/2022/01/MCMS-

letter-01.17.2022-signed.pdf) January 17, 2022 (PDF, new window) 

Letter from NCOE legal counsel to NVUSD, (https://napacoe.org/wp-content/uploads/2022/01/2022-01-17-Letter-to-

NVUSD.pdf) January 17, 2022 (PDF, new window) 

Written Public Communications with the Board of Education 

Written communications from the public regarding the MCMS petition appeal 

(https://drive.google.com/drive/folders/1KwUL3GR5PKiPumISaBwK1K9tomahl-CA?usp=sharing) (external link, new 
window) 

RELATED PAGES 

Board of Education (https://napacoe.org/board-of-education/) 
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NAPA COUNTY OFFICE 
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EDUCAT IION 
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Mayacamas Charter School Petition Appeal (https://napacoe.org/board-of-education/mayacamas-charter-school-
petition-appeal/) 

Agendas (https://napacoe.org/board-of-education/agendas/) 

Minutes (https://napacoe.org/board-of-education/minutes/) 

Policies (https://napacoe.org/board-of-education/policies/) 

Committee on School District Organization (https://napacoe.org/board-of-education/committee-on-school-district-
organziation/) 

MAIN OFFICE INFO. 

 Telephone 

707-253-6810 

 eMail 
info@napacoe.org (mailto:info@napacoe.org) 

 Hours 

8:00 a.m. - 4:30 p.m. 
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 Address 

Napa County O�ice of Education (main) 

2121 Imola Avenue 
Napa, CA 94559 

PROGRAM LOCATIONS 

Napa County O�ice of Education 

2121 Imola Avenue 

Napa, CA 94559 

Research & Professional Development Center 

1450 Technology Lane, Suite 200 

Petaluma, CA 94954 

Napa Infant Program 
1511 Myrtle Avenue 

Napa, CA 94558 

Napa Preschool Program 

74 Wintun Court 

Napa, CA 94559 

MAPS TO LOCATIONS 
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Research & Professional Development Center (https://goo.gl/maps/PvUjK6KgbzA2)  

Napa Infant Program (https://goo.gl/maps/WhF2Qg3wFUN2) 

Napa Preschool Program (https://goo.gl/maps/7ADpFNWKmQL2)  

Napa County O�ice of Education | Copyright 2018 

(https://www.facebook.com/ncoe2121/)


(https://twitter.com/NapaCOE)


(https://www.linkedin.com/company/napa-county-office-of-education)


(https://www.youtube.com/user/napacountyofficeofed)


(https://www.instagram.com/napacoe/)


(https://www.flickr.com/people/ncoe/)
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FW: Support for Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 10 48 AM

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Alicia Cronbach 
Sent: Tuesday, March 15, 2022 8:22 AM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Support for Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

native Northern Californian, growing up in a state where hour long commutes are expected made that a 
lofty goal.

 As an advocate for 
my child, I asked lots of questions and paid close attention to the future for our son and his access to the 

Good morning Dr. Nemko and Trustees, 

Thank you for taking the time to read this email, I promise to keep it short and relevant.  I will begin with 
my ask and then share my 'why'. Please vote for Mayacamas Charter Middle School today.  Napa needs 
choices for middle school, choices that I have watched slowly erode over the past twenty years that I have 
been a part of this community. 

From the time I got married 25+ years ago, I was adamant that I would live in the community where I 
worked. Particularly important to me was my desire to raise my children in a school system where my 
husband and I could be active volunteers and serve as support to the educators in my community.  As a 

curriculum and the school environment.  One of the questions I asked most often was 'If you could go 
back to the beginning of your child's journey, would you do anything differently?'  The answer varied 
depending on the family and their individual kids, but the answers often centered around the personalities 
of the different schools in Napa, all distinctive and with their own unique programs and environments. 
When my son entered third grade, those answers began to change: 

"If I knew then what I know now, I would have homeschooled for middle school." 
"I wish I'd found a way to switch to private school in sixth grade instead of eighth grade.' 
"Pay closer attention to the campus layout and all the places that bullying can happen out of sight of 
adults." 

That was just a tiny sample of what I started to hear. 

As parents of one of those kids, my husband and I paid close attention to the ability of
the teachers and adults to 'see' those kids and play that pivotal role in those student's lives.  You know the 
role - the one that compels a student to come back and visit the campus long after they move on, maybe to 
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say thank you to that teacher or just to visit.  The teacher whose funeral is standing room only, filled with 
the lives of the people they impacted.  For me, that was Eugene DeSoto, one of my high school English 
teachers at Santa Rosa High School - a legend as an educator and a man who poured his skill into his 
students.  His funeral was held at the auditorium on campus and was filled with over 30 years of students 
who came to pay their respects. The next part of our journey is not about the commitment and dedication 
of the teachers in Napa.  It is about the district's and administrations decisions about school facilities and, 
ultimately, school choice. 

As my family tried to find ways to support our son's public school, we started to see a trend in Napa 
towards planning for larger schools, filled with hundreds of students.  While that is an efficient way to 
manage facilities and makes sense on paper, our community's children are not facilities. They are a 
kaleidoscope of choices and personalities, of backgrounds and family history.

 My dream of being a part of the local 
educational community as a parent has had to evolve and no longer includes being an active parent and 
support at my local public school. 

I share this single anecdote to ask you to support one premise. The premise that students and their parents 
deserve schools that reflect their community.  When school districts begin to fail at meeting this need, the 
state provides an option for local parents to petition for a school that will meet those needs. True charter 
schools, schools created by parents and families local to the community, have a place in Napa. 

Thank you for your time and I look forward to hearing the outcome of your vote today. 

Regards, 
Alicia H. Cronbach 
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FW: Mayacamas Charter Middle School 

Barbara Nemko <BNemko@napacoe.org> 
Tue 3/8/2022 11:35 AM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Please post on our website. 

Barb 

Sent: Tuesday, March 8, 2022 9:46 AM 
From: Allison Haley 

To: Barbara Nemko <BNemko@napacoe.org>; Josh Schultz <jschultz@napacoe.org>; Janna Waldinger 
<jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; 
Gerald Parro� <gparro�@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge 
<jkresge@napacoe.org>; Don Huffman <dhuffman@napacoe.org> 
Subject: Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

All: 

I'm writing to show my support for Mayacamas Charter Middle School because I believe this 
school offers a unique program which is a necessary option for Napa families looking for 
something other than a large middle school or dual immersion. Mayacamas offers a smaller 
class option with individualized plans which center around social emotional learning. This is key 
in the development of students during the most trying years as they undergo many changes 
and enter their teens. 

I understand that NVUSD has been suffering from declining enrollment but given the future 
state budget plans to support school districts and the fact this program would not be duplicating 
a school already in existence, then it's a positive to the district as it would keep families from 
leaving to private schools. Mayacamas is supported by the New Tech Network and would be a 
bridge from middle school to high school. 

I hope you will consider the petition and approve Mayacamas Charter Middle School. This issue 
aside - thanks to each of you for your service; your load has surely not been easy to carry over 
these past few years and my family and I appreciate your commitment. Thank you. 

Warmly, 
J. Allison Haley 
Mother to Fourth Grader 
Napa District Attorney 
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To the Honorable NCOE Superintendent, Dr. Barbara Nemko, and to the 
Honorable NCOE Trustees, Don J. Huffman, Janna Waldinger, Sindy Biederman, 
Ann Cash, Gerald Parrott, Jean Donaldson, and Jennifer Kresge, 

Regarding current pressing issues at hand, I wanted to share some final 
thoughts, opinions and observations, and to highlight some things which have
come to my attention (but might not have come to yours) in a myriad of ways
over the last tumultuous year.  

Last week I found out that two more families I know (one of which, I’m very 
attached to, sadly) are moving out of Napa this summer. Neither of these 
families need to leave. These families (4 children total, some in middle school) 
choose to leave. Reasons stated to me were, as follows (and I quote): Family A): 
“…there are better schools there…” and Family B): “…we're just tired of the 
district and schools…” Both own houses in “desirable” areas, and one has lived 
in Napa since 2007. These departures will contribute to “declining enrollment” 
statistics over the next school year, unfortunately. 

What’s been happening in NVUSD over the last year was (and is) highly 
disturbing to me (which is why I could be considered its “opposition” in many 
ways). But in being truly honest with myself, I’ve felt almost forced into this role 
because what I’ve heard and seen has been more disturbing to me than I could 
have ever possibly imagined, and it’s resounded so deeply and in such a 
negative and profound way within me, I don’t believe I will ever look at school 
districts or education the same, ever again. And I know these are trying times, 
but in trying times, any actions taken tend to have even more serious 
consequences (positive or negative). 

At this point you’ve all most likely made (or have almost made) your decisions in
regards to the MCMS charter petition approval. You are mentally preparing to sit 
through the input of many community members, educators, representatives, and 
administrators, all of which you hold great responsibility for (and to), at a 
decisively cumulative public board meeting taking place at 4pm on March 15th. 

I can only imagine what you all are facing, but please know I have great faith in 
your collective strength, goodwill, and conviction in doing so. 

But, before you consider making your final decision “official”, I could only hope
you might consider the following: 

-Based on the wording of the “Action Network” anti-MCMS petition circulated 
(and submitted to NCOE twice) by supporters of the NVUSD anti-charter
agenda, it could be considered to be signed under the false pretenses of a 
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misleading and biased disinformation campaign, or the inaccurate “findings” of 
NVUSD’s staff report and recommendation. Also, in the submitted petition 
correspondence, it was stated that there are 364 signatures, when there are 
actually 313, over a third of which come from zip codes outside of Napa proper, 
and it contains at least 11 duplicated signatures (which would total 22 instead of 
11). 

In turn, MCMS lead petitioners were unable (and chose not) to submit similar 
petitions and documents with evidence of community support for MCMS to
NCOE, or risk facing “consequences” to MCMS (and NCOE), from NVUSD (such
as having the MCMS charter petition “remanded” from the county back to the 
district). 

-“In the Public Interest” is a “non-profit”, notoriously antagonistic, anti-
privatization (and anti-charter) organization based out of Oakland, which firmly 
believes in (and propagates) the “Cashing in on Kids” agenda and rhetoric they 
profess. It solicits “donations” for its support and “help” in promoting the 
aforementioned agenda any way they can. 

https://inthepublicinterest.org/email-newsletters/cashing-in-on-kids/ 

https://inthepublicinterest.org/issues/charter-schools/ 

Since March of 2021, from my perspective, NVUSD: 

-Has propagated accusatory statements and remarks publicly (via district 
administrators, staff and supporters) “implying” MCMS petitioners and
supporters are: racist, selfish, entitled, non-equitable, want a “private school 
with taxpayer dollars” for their own “wealthy”, “white”, “entitled”, “privileged”,
“special” children, and are trying to “disadvantage” all the other children in the 
district (among other things not listed)— which in fact, is quite offensive and 
markedly adversarial considering the target demographics, principles and merits 
of the MCMS petition (and could even be considered to be on the verge of 
“slanderous”). 

-Continues its claims of lack of district revenue and being under a state of 
financial duress despite currently running at a positive reserve of around 17% 
(higher than the avg. of many public school districts) which has continued to be
projected over the next few years. 

And, according to a Moody’s Investors Service report to NVUSD dated 21 July 
2021: “On July 20, Moody's upgraded the district's issuer rating to A1 from A2 
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and outstanding general obligation unlimited tax (GOULT) bonds to Aa3 from A1. 
The outlook remains stable.” 

This report also states the following: 

“Key credit factors include strong property wealth, favorable residents' wealth 
levels, and an improved financial position that is expected to remain stable due 
to management's commitment to align ongoing revenue with ongoing 
expenditures”. 

So in essence, this report states that one of the main reasons NVUSD has an 
upgraded credit rating is because Napa has residents with favorable “wealth 
levels”. From this, one could make the assumptions and logical conclusion that 
the “favorable residents” mentioned in the Moody’s report with “wealth levels”, 
could strongly correlate to the type of Napa “residents” and community 
members the anti-MCMS groups are railing against with (aforementioned) 
“accusatory remarks and statements”. 

-Has encouraged the promotion and cultivation in the community (and district) 
of implicit and explicit bias against any individual or family brave enough to
stand up for an alternative school option (and those who’ve had the courage 
and motivation to actually do something about it) in the wake of two highly
contested middle school closures. A community in which, said ‘bias’ (or race or 
socioeconomic status) should not even be a relevant point of contention in 
regards to any valid argument against the approval of MCMS. 

-Has kept donated funds (from parent organizations) at schools that “are 
closing” in proprietary NVUSD accounts, and has been doing its best to keep 
these donated funds from being utilized by teachers (for appreciation events like 
meals, supplies like textbooks, etc…) citing aforementioned reason of school 
closure— while the schools are currently in operation. 

-Has postulated “threats” to NVUSD families during school informational 
“meetings” and sessions in regard to taking funding away from its own 
employees, schools and programs (including ones targeted to “disadvantaged” 
community members), if “Mayacamas is approved”, thus utilizing fear and 
intimidation to incite its own community to stand against a charter approval. 

-Has demonstrated unethical and inappropriate influence towards NVUSD 
parent clubs and groups in offering things such as TK-8 “pilot programs” for 
unquestioning support of district decisions (such as closing schools and not
supporting MCMS). 
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-Has rallied and solicited teachers’ unions and NVUSD employees to send
correspondence to (or “ask”) NVUSD staff and teachers to tell parents not to be 
in support of MCMS when advising families regarding middle school “selection” 
during parent-teacher conferences. 

-Demonstrates having absolutely no qualms about doing “whatever it takes” by
“whatever means necessary” to attain desired outcomes (including straight up 
intimidation)— such as sending the police to a respected NVUSD family’s own 
home with an NVUSD student in it (April 19, 2021, re: letter to NVUSD trustees in 
opposition of closing River) and threatening “investigations” and/or legal 
“consequences” to any of its dissenters and/or opponents (wasting taxpayer
and district dollars in doing so). 

-Has instilled fear of job security or legal repercussions to any district employee 
or affiliate who might be vocal in their opposition to NVUSD actions, or for
standing in support of MCMS. 

-Has potentially, purposefully disseminated misleading, biased data and dis(and/
or mis)information in order to achieve desired outcomes (such as in the case of 
“Middle School Task Forces”) regarding the closures of River and Harvest 
Middle Schools. (See attached 2021 correspondence to NVUSD trustees calling 
attention to perceived breach of “good faith practices”— posted on social media 
for public record). 

-Could’ve chosen to handle school closures much differently and in a much 
more positive manner for the entire community but did not. 

To be clear, I’ve only shared my perspective in this letter to give you all some
insight into what I perceive that many people in this community are experiencing
in relation to what I feel is a big, “hot mess”… 

I believe the MCMS charter petition was created for our community purely out of 
necessity, not “desire”. 

Over the last year, especially, I feel NVUSD administration has cultivated a 
community and work environment that could be considered “toxic”. Fear-
mongering, questionable ethics and concerning tactics have undermined its 
historically positive educational foundation, and have turned NVUSD employees, 
families, and community members against each other (not to mention its own
schools). 

Regardless of increased district revenue (at what cost?), I feel NVUSD has 
caused potentially irreparable harm in the community by sowing seeds of 
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contempt, fear, distrust and doubt in the wake of many of its recent decisions 
and actions. This should not be overlooked or taken lightly. 

NCOE not only provides oversight and guidance to the district, it has the power 
to right wrongs and the capacity to correct any harm done… 

I know you all have a very serious decision ahead of you, and I know you all are 
guided by good intent. Regardless of what the final outcome may be, I implore 
you *as a deeply concerned citizen* — to help, to heal, to enable— and to 
create positive change moving forward in Napa. 

Thank you all. 
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Fwd: Support for MAYCAMAS Charter and Questions about the OPPOSITION

Barbara Nemko <BNemko@napacoe.org>
Thu 3/10/2022 8:26 PM
To:  Jaina Sebastian <jsebastian@napacoe.org>
Cc:  Ellen Sitter <esitter@napacoe.org>

Sent from my iPhone

Begin forwarded message:

From: Anthony Parise 
Date: March 10, 2022 at 6:02:13 PM PST
To: Barbara Nemko <BNemko@napacoe.org>
Cc: Don Huffman <dhuffman@napacoe.org>, Janna Waldinger
<jwaldinger@napacoe.org>, Sindy Biederman <sbiederman@napacoe.org>, Ann Cash
<acash@napacoe.org>, Gerald Parrott <gparrott@napacoe.org>, Jennifer Kresge
<jkresge@napacoe.org>, Jean Donaldson <jdonaldson@napacoe.org>, Anthony Parise

Subject: Support for MAYCAMAS Charter and Questions about the OPPOSITION

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not 
click links or open a�achments unless you recognize the sender and know the content is safe. 

Dear NCOE Board:

I am in regular agony reading the letters sent by this School District's Administration,
Trustees, Union Leaders and Lobbyists.   

I am in utter dismay and disbelief that there continues to be such vocal outcry to the
addition of one Charter program in a District in such urgent need of creative and
innovative programming.

Reading letters from Union Leaders espousing "loss of jobs" (when no outreach to the
petitioners about union positions at the school has been made), letters from Trustees
arguing insolvency (when viewing their 3 year budget and surplus is an open book) or
worse yet "River deserved it", District employees sold far-fetched stories of program losses
resulting directly from the addition of a Charter School program (is that really how their
budget is created/managed?), District spin to the public claiming "these programs exist in
our other schools already" (proving how little they actually understood about the SEL
program at River Middle School ........ it is JUST TOO MUCH.
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The devil is in the details.  Each side wants their story to be heard and supported.  Each
side has an agenda.  The families of Napa Middle School students have one simple
agenda:  we want to do right by the community - nothing the District offers with its
current Middle School configuration comes close to "meeting the needs of the entire
community".  Even if faulty, with support and guidance, Mayacamas Middle School will
offer ANY student requiring special attention an option within the District.

The family community that has fought hard for this Charter Petition (those on the front
lines and the many who do not have the time, proclivity or public engagement skills to
make their needs heard) continues to be aghast at this shameful (and legally expensive)
battle being waged against us by OUR School District.  It's disheartening.  Their bully
pulpit spins half-truths to a general public only minutely engaged in the issues.

Please make the bold move in supporting the initiation of this Middle School Charter.  The
families of future middle school students will be forever grateful, even if their battle might
never end with the current Superintendent and Board of Trustees in place.

Thank you,
Tony Parise
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FW: Mayacamas Charter Middle School - Trustee Parrott 

Ellen Sitter <esitter@napacoe.org> 
Fri 3/11/2022 3:49 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

From: Gerald Parro� <gparro�@napacoe.org> 
Sent: Friday, March 11, 2022 2:23 PM 
To: Ellen Si�er <esi�er@napacoe.org> 
Subject: Fwd: Mayacamas Charter Middle School - Trustee Parro� 

From: Anthony Parise 
Sent: Thursday, January 13, 2022 5:37 PM 
To: Gerald Parro� <gparro�@napacoe.org> 
Cc: Anthony Parise 
Subject: Mayacamas Charter Middle School - Trustee Parro� 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Trustee Parrott: 

I am sending you this brief note asking for you to support and vote in favor of the petition in front of you 
for the Mayacamas Charter Middle School and to excuse the egregious expectation of remanding the 
petition back to the District. 

I am one of many families who were excited to send my child to River Charter Middle school in Napa 
last year. Needless to say, it was a surprise to me that the District chose to close the River SEL program 
and re-purpose the brand new campus while also closing the Harvest Middle School during their last 
round of cost cutting. 

As a parent whose child needs a smaller school environment for excellence in learning, I've been 
surprised at the veracity that my School District has fought this diversity in learning environments after 
unexpectedly shuttering the previous option. With now only two 1,000+ student Middle Schools in the 
town of Napa (and the "Language Academy" geared to Spanish language pathway students), I find the 
choices to educate my daughter within the District concerning and limited. 

Please support the long and detailed efforts of our parent community to bring back a small-environment 
choice with your support for the new Mayacamas Charter Middle School in Napa. 

Thank you, 
Tony Parise 
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FW: Mayacamas Decision 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 10 30 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: General Information <info@napacoe.org>
Sent: Monday, March 14, 2022 11:44 AM 
To: Barbara Nemko <BNemko@napacoe.org>
Subject: FW: Mayacamas Decision 

Hi, Barbara – this letter came in this morning. 

From: Ashley Evans Atayde
Sent: Monday, March 14, 2022 8:51 AM 
To: General Information <info@napacoe.org> 
Subject: Mayacamas Decision 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

To NCOE, 

My daughter was a 4th grader at Mt George when the decision was made to shut the school down. She 
went to Vichy for 5th grade (all virtually) and didn’t even step foot on the campus until graduation. She’s 
now at River school for 6th grade, and once again facing a new school for next year. At this point, she 
needs extra attention that NVUSD has proven they’re not willing to give her. If her 4th school in 4 years 
is NOT Mayacamas, we’ll be homeschooling her, just so we can have a little more stability in her 
education. 

Unfortunately, my child is not the only one in this predicament. I understand that the school is facing 
budget issues, but we need to put the needs and well-being of our children before the dollars. 

Thank you for your consideration, 

Ashley Evans Atayde 
Parent of (6th grader at River Middle School) 

https://outlook.office.com/mail/deeplink?Print 
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FW: Mayacamas charter schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Wed 2/23/2022 10 22 AM 

To: Seana Wagner <swagner@napacoe.org> 

Another one for the website. 

Barb 

-----Originaú Mess 
From: atuú mercan 
Sent: Wednesday, February 23, 2022 9�56 AM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waúdinger <ðwaúdinger@napacoe.org>; Sindy 
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Geraúd Parrott 
<gparrott@napacoe.org>; Jean Donaúdson <ðdonaúdson@napacoe.org>; Jennifer Kresge 
<ðóresge@napacoe.org>; Barbara Nemóo <BNemóo@napacoe.org> 
Subðect: Mayacamas charter schooú 

CAUTION: EXTERNAL EMAIL: This emaiú originated from outside of the organization. Do not cúicó 
úinós or open attachments unúess you recognize the sender and ónow the content is safe. 

Good morning. My name is Atuú Mercan, resident of Napa. My daughter is a fourth grader. 

I am writing you to extending my support for opening of this new middúe schooú. 

I thinó it wiúú be a great addition to Napa middúe schooús. 

If you have question, you can emaiú me. 

Thanós 
Atuú Mercan (parent) 

Sent from my iPhone 

https://outlook.office.com/mail/deeplink?Print 
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FW: Mayacamas Charter Schooú Petition Appeaú - Response to Petitioners' 
Presentation 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 2 17 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Kowalczyk, Ben <bkowalczyk@csea.com>
Sent: Tuesday, March 15, 2022 2:02 PM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>; jnix@sclscal.org
Cc: Hu, Mandy <MHu@cta.org>; gaylenapa@gmail.com; hector_gallegos@nvusd.org
Subject: Mayacamas Charter School Petition Appeal - Response to Petitioners' Presentation 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Trustees and Superintendent Nemko: 

My name is Ben Kowalczyk and I am a staff attorney with the California School Employees Association. 
I am writing in regard to the Mayacamas Charter School Petition Appeal item on your March 15, 2022
agenda.  Specifically, I am writing to rebut assertions made by the petitioners in their presentation:
Response to Napa County Office of Education’s “Findings Regarding Mayacamas Charter Middle
School, a Petition for a Charter School.” 
The following legal conclusions are included in their “Community Impact: The CA Education Code”
section of the presentation and are inaccurate misstatements of the law. 

1) Slide 9: The slight decrease in revenue resulting from students moving to another public
school is not a legally sufficient basis to deny our petition 

· An authorizer shall not deny a charter petition unless the Board makes written, specific factual 
findings in support of at least one of the statutory bases for denial. In this case, those specific
findings are limited to what is in the Staff Report. 

· To justify denial of a charter, you must have a comprehensive and meaningful analysis of the 
applicable factors, and a finding under Section 47695(c)(7) must align to the statutory
requirement cited by the Staff Report that served as the only potential basis for denial. 

The County Board of Education is the ultimate authority when it comes to the decision as to whether to
approve or deny the charter petition.  (Section 47605(b), Section 47605(k)(1).)  There is nothing in the
law that limits the Board’s authority to deny a charter to “the specific findings” in the staff report.  Section 
47605(b) intentionally delineates between the “staff recommendations” and “recommended findings”
contained in the staff report, and the Board’s decision to approve or deny based on the factual record
developed at its public hearing.  The petitioner’s position would remove the authority from the elected
Board to develop a record and make its decision, and somehow give ultimate power to staff
“recommendations.”  The “recommended findings” in no way limit the Board’s authority and is just one
piece of the factual record that may include the various public submissions to the board, the District’s
presentation, information solicited from staff at the public hearing by Trustees, and public comment
among other sources of information that the County Board may incorporate into its own findings. The
County Board of Education is the decision maker, not its staff. 

https://outlook.office.com/mail/deeplink?Print 
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2) Slide 10: No finding can be made to support a denial based solely on the projected
declining financial health of NVUSD. Ed. Code criterion (c)7 requires consideration of all 3
factors: 

· “The extent to which the proposed charter school would substantially undermine existing 
services, academic offerings, or programmatic offerings” 

· “…would duplicate a program currently offered within the school district and the existing 
programs has sufficient capacity…” 

· “The fiscal impact of the proposed charter school” 

Again, the petitioners read into the law limitations on the County Board’s authority that simply do not
exist.  Section 47605(c)(7) was specifically added into law as a mechanism for school districts and
county boards to deny charter petitions that would have a negative fiscal impact on the broader public
school community.  The author of that language, Assemblyman Patrick O’Donnell, shared with you the
intent behind this provision in his March 10, 2022 correspondence to the Board.  According to him, “the
Legislative intent was to give school district and county boards of education broad discretion to consider
what the fiscal and community impacts of a proposed charter might be, and deny a charter school under
47605(c)(7) if they felt that impact would be substantial for their students, schools, and broader
community.”  The County’s staff report detailed significant fiscal challenges the school district is facing
and the massive impacts that an additional decline in enrollment due to the approval of this charter
would have on the district’s finances moving forward.  The findings in the staff report are more than
sufficient to support a denial under Section 47605(c)(7), but again is only one piece of information that
the County Board may utilize to develop its findings in support of a denial. 

Please feel free to contact me if you have any questions. 

Thank you for your attention to this matter, 

Ben Kowalczyk 

F. Ben Kowalczyk | Staff Attorney 
California School Employees Association | 2045 Lundy Avenue, San Jose, CA 95131 

(408) 433-1207 | bkowalczyk@csea.com | www.csea.com 

Our Mission: To improve the lives of our members, students and community. 

CONFIDENTIALITY NOTICE: The information contained in this email is intended only for the use of the individual(s)or entity named above. It may provide confidential, 

privileged, and protected information. Any unauthorized review, use, forwarding, copying, disclosure, or distribution is strictly prohibited. If you are not the intended 

recipient(s), please alert the sender by reply email and destroy all copies of the original message. Thank you. 
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Fwd: Mayacams Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/1/2022 6 23 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: Bertha Rodriguez 
Date: March 1, 2022 at 6 11 10 PM PST 
To: Barbara Nemóo <BNemóo@napacoe.org> 
Subðect: Mayacams Middúe Schooú 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Greetings Dr. Nemko, 

Please accept this email as a sign of support for the NCOE to support and approve Mayacamas. It's so
important for our children to have different choices for the different needs of every family. 

Respectfully yours, 

Bertha Rodriguez 
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FW: Deny Mayacamas Appeaú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 2/1/2022 1 05 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Carliza Bataller <cbataller@nvusd.org> 
Sent: Tuesday, February 1, 2022 12:51 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>
Subject: Deny Mayacamas Appeal 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 

This is Carliza Bataller, Principal of American Canyon Middle School. 

Thank  you President Huffman, NCOE Board of Trustees, & Dr, Nemko, for 
the opportunity to email in regards to the appeal of the Mayacamas Charter 
and am requesting that the NCOE Board support the denial of this appeal. 
Reflecting over the past few years, it brings me to how the declining 
enrollment has impacted us all and the necessity it has brought us all to 
make significant paradigm shifts and adjustments due to the change drivers 
in our state and community. 
Being a principal of a middle school, we regularly educate students and 
families about the impulsive nature of middle school development and the 
behavior that emerges through the years of a middle school student. 

Families are thrown for a loop in these years, sometimes really thrown off 
guard as they see their once precious child emerge as a different human as 
they see their child growing through these changes. Parents, families, 
guardians can hardly believe that the child they know has behaviors that 
they have never seen before, sometimes it is so extreme that they are in 
denial, well… this is what I feel like this Mayacamas charter and now appeal 
situation is. 

Denial to the reality of external change drivers we have all been dealing with 
for the past several years, lack of awareness of the entire picture of what 
has been happening in the state and now world with this pandemic which 
has exacerbated the declining enrollment and budget situation we are faced 
with, dealing with, and have been living with the past two years. 
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NVUSD and NCOE have been loving and guiding middle school students 
and families through these years to successful high school and beyond - the 
systems, resources, people and teams are here and will continue to be here. 
We look for the needs and work to find solutions. We strive to build 
successful lives, that is who we are and why we exist. We love our kids and 
families through the struggles and work with them to figure it out. 

We understand the fear Mayacams parents and families are working 
through, it is not new to us. 

Mayacamas petition was presented as a result of the middle school 
closures. Which was the result of external change drivers. As you know, we 
have been dealing with in the state of California for some time 

In American Canyon we felt it several years ago when declining enrollment 
impacted us with decisions in 2019, to  right size the district by adjusting staff 
and facilities which led to: 

1. 

2. 

3. Reductions in workforce 
4. 
5. 

6. 

7. Closure of  schools 
8. 
9. 

10. 

11. Stopping the groundbreaking of the new middle school  in 
American Canyon 

12. 
The reasoning at the time was that typically, districts create schools when 
enrollment is growing in order to support students and programs, not 
declining. Since that time, NVUSD has continued to make prudent decisions 
to be fiscally sound…Which is what we are faced with at this time -
Mayacamas does not seem to understand this. 
This is what the last two years have been in the middle school redesign 
process. It has been painful. However, it is necessary to provide a stable, 
sound, financially responsible district for the students we serve. 
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Which leads me back to the petition and now appeal of Mayacamas. 

The district and NCOE have been faithfully serving the community and 
students with the limited resources and all these external factors. 

The Mayacamas petition was unanimously denied by the Napa Valley 
Unified School District Board on December 9 NVUSD- The decision was 
based on Education Code Section 47605 due: 

To specific findings outlined in the staff report which included, just to name a 
few,…the petitioners demonstrably unlikely to successfully implement the 
educational program described in petition, the school unlikely to serve the 
interests of the entire community in which the school proposes to locate, it 
would substantially undermine existing services, academic offerings, or 
programmatic offerings; and it duplicates programs currently offered by the 
district. 

Napa County Office of Education Board Members, Dr. Nemko I thank you for 
your service to our community. The alternative options that you have brought 
to our students, the support and resources to all of our NVUSD and all the 
students in Napa county to help them be successful is truly a gift. The 
Mayacamas charter is not one of these options and does not provide what 
NVUSD or NCOE does not already do. I thank you for your discernment and 
support the denial of the Mayacamas Charter appeal. 

Stronger together - better than ever - in gratitude, 

Image 

Image 
CARLIZA BATALLER, Ed.D 
Principal, 
American Canyon Middle School 

Image Napa Valley Unified School District 
707.259.8592 
cbataller@nvusd.org 
acms@NVUSD.org 

"Inspiring and empowering students today to shape a better tomorrow." 
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Fwd: CORRECTION -DENY Mayacamas Petition -Evidence for Legaú Criteria 7, 5, 2 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 3/14/2022 8 24 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: Carúiza Bataúúer <cbataúúer@nvusd.org> 
Date: March 14, 2022 at 7 00 23 PM PDT 
To: Barbara Nemóo <BNemóo@napacoe.org>, Don Huffman 
<dhuffman@napacoe.org>, Sindy Biederman <sbiederman@napacoe.org>, Ann Cash 
<acash@napacoe.org> 
Subðect: CORRECTION - DENY Mayacamas Petition -Evidence for Legaú Criteria 7, 
5, 2 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do 
not click links or open attachments unless you recognize the sender and know the content is safe. 

CORRECTION: UPDATED 
Dear  President Huffman, NCOE Board of Trustees, & Dr, Nemko, 

This is Carliza Bataller, Principal of American Canyon Middle School. I am writing to you to 
provide evidence to support how the MCMS petition meets the legal criterion for item 7, 2, 

and 5, supporting the denial of  the petition of the Mayacamas Charter Middle School. This 
evidence is provided further in this email. 

Additionally, in response to NCOE’s Staff findings report dated February 28, 222, it states on 
page 1, “MCMS likely would exacerbate existing financial challenges and accelerate 

NVUSD’s move to qualified and/or negative certification for at least one year.” This 
statement seems to contradict the letter from NCOE in 2019 that provided NVUSD with the 

following recommendations based on the NVUSD being at risk of fiscal insolvency in which 
the district acted upon which was to: close small schools, charge charter schools fair costs, 

eliminate 7th period, maximize class sizes, close additional schools, reduce programs and 
services for students, lay off additional employees and reduce expenditures on contracts, 

reduce certificated and classified positions. NCOE made recommendations to NVUSD in 
2019 and has been abreast of the ongoing state of California’s conditions and how it 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1650 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print
mailto:acash@napacoe.org
mailto:acash@napacoe.org
mailto:sbiederman@napacoe.org
mailto:sbiederman@napacoe.org
mailto:dhuffman@napacoe.org
mailto:dhuffman@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org
mailto:cbataller@nvusd.org
mailto:cbataller@nvusd.org
mailto:swagner@napacoe.org
mailto:swagner@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org


 
  

 
 

   

 

  
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 

continues to predict a continuing decline in student populations, and increase in costs for 
districts.  With this knowledge, it appears MCMS will not only be a continued detriment to 

the financial detriment for not only a year, but future years and is why the denial of MCMS is 
crucial to the financial stability of the district, its students, families and community of who 

NCOE oversees. 

In my understanding, as I read the NCOE response of staff findings regarding Mayacamas 

Charter Middle School, a petition for a charter school written February 26, 2022,  Item IV., 
paragraph 2, states that MCMS wants to offer individualized instruction utilizing the New 

Tech Network program. I have read the petition and in response I offer my expertise as I have 
developed the New Tech Network model throughout a comprehensive middle school for over 

a 1000 students. I know at a personal level what it takes to implement the training, the 
professional development, the scope and sequence, the level of detail and energy it takes to 

do the work. The same programmatic process can be achieved without the exorbitant costs 
using the learning management system of Google Classroom in conjunction with Aeries 

System, student centered - inquiry based learning project/problem based pedagogical 
methods, high functioning Professional Learning Communities where educators are defining 

ongoing and utilizing active Learning Cycles/sprints, high rigorous student learning 
outcome/essential identified learning standards, with regularly timely assessments, where 

students are meta-cognitively involved in their learning and processes. 

Additionally, I understand the infrastructure needed for the technology to operate the 
Newtech Network Learning Management (which is hefty), the costs for each student, plus the 
training and cost for teachers, leaders and ongoing training throughout the years. Not to 
mention, the time it takes to have teachers out, to provide substitutes to cover classes and to 
have ongoing inhouse training. We are currently faced with a staffing shortage - professional 
development will not be readily available and has been a struggle for existing schools all 
year, actually the past two years. Implementing NTN - takes teams and time, planning and 
money, technology and infrastructure - that which MCMS does not have. 

Nowhere in the petition is there a detailed plan that covers how MCMS is to make this 
happen. This would result in leaders, staff, lack of technology, students who do not have 
access to technology not be able to access curriculum and lack of services because the school 
would not be able to serve them because MCMS was ill prepared. Another problem would 
be, if the system was up -the only students who would access curriculum would be those who 
have resources would be those at home because the tech at school would not be ready -this 
would be a really tough predicament. This would stop progress and or limit access to an 
available few, resulting in inequitable access. The petition does not have a viable plan for 
implementation or these types of situations, there is no problem scenarios or support for 
students who do not have technology or access to technology. 
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About access, this leads me to the admissions process. It  is very selective and makes parents 
volunteer which again limits access to parents who cannot apply because they work and may 
not be available to volunteer. Multiple layers of limitations cause great harm and inequitable 
practices. 

Ideals are great, however based on Item V. Legal Requirements, Education Code 47605(c), 
Item (2) the petitioners are demonstrably unlikely to successfully implement the program set 
forth in the petition due to not having the resources, time, budget, infrastructure, & 
technology within the first year as guaranteed in the petition. Item 7.The charter school is 
demonstrably unlikely to serve the interests of the entire community in which the school is 
proposing to locate based on the limitations of access in admissions and inability to provide 
access to all NVUSD students. (A) The extent to which the proposed charter school would 
substantially undermine existing services, academic offerings, or programmatic offering due 
to NVUSD already serves students with the programs being proposed (PBL, PrBL, 
et.). MCMS petitioners are demonstrably unlikely to be successful and would 
substantially undermine existing services, academic offerings and programmatic 
offerings and duplicate programs finding a denial necessary based on meeting criterion 
2 and 7(A). 

Additionally, The Mayacamas Charter Middle School states, “that they are highly confident 
they will be able to meet and exceed benchmark”, in the first year of state assessments (as 

stated on page 14 of the petition) however this is highly unlikely because it takes time to 
implement protocols and processes to get a new school started, running smoothly and 

efficiently. 

Here is a short list of some of what needs to happen based on the MCMS petition: 
a)The costs to train and use New Tech network and platforms, 

b) plan and teach professional development, 
c) plan and build  Multiple Tiered Systems of Support, 

d)plan & acquire resources to implement 1-1 technology, plan - acquire resources-develop 
site technology network, 

e) support and build ProjectBased Learning/Problem Based Learning, 
f) develop Individualized Learning Plan, design Student Led Conferences, 

g) identify and implement curriculum for content areas -math, social science, language arts, 
science, physical education, electives, home roome 

h) curriculum  for Social Emotional Learning, 
i) design and build Individual Education Plans, and 

j) identify, implement, plan and design assessments. 
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All of these concepts are useful, yet as stated by the MCMS petition they are impractical as 
stated in the petition making it  unsustainable, inequitable, resulting in the criteria claimed to 

have been met on pages 18 and 19 of the petition in actuality have NOT been met according 
to the California Education Code, making this petition not viable or approvable. This item 

results in Item V. Legal Requirements, Education Code 47605(c), Item (2) the petitioners are 
demonstrably unlikely to successfully implement the program set forth in the petition and 

Item (5) the petition does not contain reasonable comprehensive descriptions of all the 
elements listed in the subdivisions (A) through (O). Item 7.The charter school is 

demonstrably unlikely to serve the interests of the entire community in which the school is 
proposing to locate based on the limitations of access in admissions. (A) The extent to which 

the proposed charter school would substantially undermine existing services, academic 
offerings, or programmatic offerings due to NVUSD already serves students with the 

programs being proposed. MCMS petitioners are demonstrably unlikely to be successful, 
does not contain reasonable comprehensive descriptions, would substantially 

undermine existing services, academic offerings and programmatic offerings, and 
duplicates programs finding a denial necessary based on meeting criterion 2, 5 and 7(A) 

In regards to the petition of the Mayacamas Charter, Item IV., paragraph 3, MCMS petition 
does not have the ability to serve the needs of students with Individual Education Plans and 

students with English as a second language when they have no services, current curriculum 
or programs in place. This also leads to the charter school being demonstrably unlikely to 

serve the interests of the entire community in which the school is proposing to locate. 
Furthermore, the petition states in their criteria on page 19, Item (7A) that their charter would 

not substantially undermine existing services, academic offerings, or programmatic offerings, 
this is incorrect resulting in this criteria BEING met.  Item (7B) of the proposed charter 

school would duplicate a program currently offered within NVUSD. The existing program 
has sufficient capacity for the students proposed to be served within reasonable proximity to 

the charter school.  We already have a comprehensive middle school that qualifies (Silverado 
Middle School) that meets the needs of students already enrolled in NVUSD. Additionally, 

NVUSD has a small learning community with the K-8 model at Shearer & Browns Valley 
Elementary for NVUSD students & families. MCMS charter meets this legal criteria and 

duplicates and undermines existing services - as noted in Item V. Legal Requirements, 
Education Code 47605(c), Item (7A) the extent to which the proposed charter school would 

substantially undermine existing services, academic offerings, or programmatic offerns. (B) 
Whether the proposed charter school would duplicate a program currently offered within the 
school district and the existing program has sufficient capacity for the pupils proposed to be 

served within reasonable proximity to where the charter school intends to locate. MCMS 
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petition would substantially undermine existing services, academic offerings and 
programmatic offerings, and duplicates programs finding a denial necessary based on 

meeting criterion 7(A)(B). 

MCMS petition MEETS the legal requirements for Education Code 47605 (c)  criterion 7, 5, 

and 2 supporting the denial of the petition for the Mayacamas Charter Middle School. 

Respectfully, 

Carliza Bataller 
Principal 

American Canyon Middle School 
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FW: Approvaú of the Charter 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 11 29 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Celeste Akiu 
Sent: Tuesday, March 15, 2022 3:23 AM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna
Waldinger <jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>
Subject: Approval of the Charter 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear NCOE Trustees and Dr. Barbara Nemko, 

I am writing you today to support the charter you are charged with reviewing this evening. First of all, I 
type this email with a heavy heart. I am a retiree of NVUSD and served as an Assistant Principal for 
seven years and Principal for four years at River School. I was honored to be an administrator in 
NVUSD; however, I am at a loss when hearing and reading about the turmoil occurring within a district 
that years ago was committed to serving the needs of all students and families. As administrators, the 
leaders of schools, a true leader always strives for a win-win when difficult decisions need to be made. 
And here you are tonight with a difficult decision on your agenda. 

Denying the approval of this charter will NOT solve the challenges facing NVUSD. Districts throughout 
history have always faced financial challenges, and this trend dates back to the beginning of public 
education. Administrators are faced with the challenge of creating balanced budgets with the resources 
made available each school year. I see two options in front of you. 

Option 1: Approve the charter, and the needs of Napa students who choose to attend this school of 
choice will have their learning needs met, and they will thrive academically and, more importantly, 
socially and emotionally. The students who attend this charter school will be the winners. Yes, there may 
be an impact on NVUSD regarding enrollment; however, the financial woes of NVUSD will not disappear. 
The NVUSD will continue to find ways to create a balanced budget which is their fiscal responsibility. If 
NVUSD feels that denying this charter will balance their budget, they are not looking for a win-win for the 
students, the children. 

This brings me to Option 2: Deny the charter, and the ones who lose this evening will be those children 
who need a small middle school to meet their social and emotional needs. NVUSD will still have budget 
shortfalls, but they will find a way to balance their budget. The rationale that the denial of this charter 
school will solve their financial challenge is misleading and a failure on their part to be fiscally 
responsible. Option 2 denies the children of Napa a school of choice and does NOT solve the financial 
challenges of NVUSD. There is no win-win in this option. 

The recent pandemic has taught administrators and school districts how to pivot and think outside of the 
box to meet the needs of students. This evening, you have an opportunity to think outside of the box and 
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I ask that you look for a win for the children and approve the Mayacamas Charter Petition for each Napa 
child who will benefit from this school's program. 

Sincerely, 
Celeste Akiu 
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RECEIVED 

March 7, 2022 MAR 1 4 2022 

Dear Dr. Nemko and the NCOE School Board, Office of the Superintendent 
Napa County Schools 

I am writing to express my opposition to the petition to charter Mayacamas Charter Middle 
School (MCMS) in Napa. As a long-time middle school educator and a member of NVUSD's 
Middle School Redesign Task Force, I have a perspective to offer that I feel needs to be heard 
and addressed. Last spring the task force spent many hours reviewing data, listening to parents, 
discussing options and finally arriving at a conclusion to recommend the closure of both Harvest 
and River Middle Schools. This was a difficult and painful decision but one that the Task Force 
agreed needed to be made. What I feel is being missed in this current discussion is one of the 
primary reasons we, as a task force, recommended the closure of the River Middle School 
program - ·,t's lack of diversity. While the demographic makeup of the city's 3 iarge middle 
schools was and is in line with that of the City of Napa, the demographic numbers for River 
Middle School were decidedly not. 
Here is what the numbers say: 

Demographic 
Group 

Latin X White Other Socio 
Economically 
Disadvantaged 

EL IEPs (% of 
students) 

4 School Averages 
(RMS,SMS,Harvest & River) 

64.2% 31.4% 4.8% 56.4% 25.7% 13.1% 

River Middle School 35.8% 56.4% 9.8% 28.9% 10.2% 7.7% 
* Data from Rob M., Task Force session #2 - 2/9/21 & from District shdes 3/16/2021 

It is my belief, and that of a significant majority of the task force, that our middle schools should 
reflect the community in which they are located. This was a significant factor in the task force's 
decision to close the River program. River Middle School's demographic profile was significantly 
out of step with the community of Napa . Even though River was an open enroll program and 
had no exclusionary enrollment practices, the numbers are the numbers. The Middle School 
Redesign Task Force found these circumstances to be untenable and recommended the closure 
of River Middle School. 

It is clear to me, as I'm sure it is to you, that the petitioners wish to replicate, as much as 
possible, the River Middle School program. Therefore, let us be clear about what the petitioners 
are asking you to charter. If the River program is to be replicated and reborn as MCMS then you 
will be charting a predominantly white, predominantly high achieving school with significantly · 
fewer than average socio-economically disadvantaged, EL and SPED students. In effect, you 
will be chartering a "separate" school that lacks the diversity of the community that surrounds it. 

Parents are certainly entitled to seek out a "separate" educational experience for their children 
and are free to do so in the private sector, as apparently a number of the petitioners have 
threatened to do. However, in 1954 our nation made a promise to it's public school children. At 
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the core of that promise is the principle that separate is inherently unequal. Today, nearly 70 
years later, we continue to strive to make good on that promise, and yet we continue to see 
effort$ such as this. one to use public money to create "separate" educational programs for 

...... i,._.. -:, ...,, '•"\ 

certain groups,of stude~ts. 

When the Task Force made our recommendation to the NVUSD Board last spring we did so for 
well founded reasons, one of which was the stated desire to see that all of our middle schools 
reflect the communities they serve. Therefore, I urge you not to become a party to this attempt 
to create a "separate" school and to deny the aforementioned petition. 

Charles F. Dresel, Jr. 
Napa, CA. 
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FW: Mayacamas Middúe Schooú Vote 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 2/1/2022 11 11 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Chelsea Houser <Chelsea@FrogsLeap.com>
Sent: Tuesday, February 1, 2022 11:04 AM 
To: Barbara Nemko <BNemko@napacoe.org>
Subject: Mayacamas Middle School Vote 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Superintendent Nemko, 

I am reaching out today as a parent of two students in the NVUSD school system, as well as a lifelong
member of the Napa community. I am writing to ask that you vote in favor of approving the Charter
request made by Mayacamas Middle School. This is incredibly important to me as a parent, and I ask that
you please read on and consider my request thoughtfully. 

I fully
believe that all of these things have only been possible because of the smaller school environment offered
at River, along with the dedicated Advisory period that has offered her the support that she needs to excel. 

My daughter is a current student at River Middle School. She is TH at is 

I am genuinely afraid of what a move to such a large school, such as Redwood, will do to the progress
that we have seen this year. While this school may be a great fit for some families, it is just not a good
option for us. Additionally, with the termination of River Middle there is no longer a middle school
option in Napa that provides New Tech High school’s learning model curriculum to act as a bridge from
middle to our preferred high school, effectively stripping us of this as well. We deserve options, one size
fits all does NOT work for education.  I feel very strongly that as parents in this community we should
have the right to make choices for our children’s education. Please allow us the right to choose. If the
NVUSD continues to strip away our choices, you will continue to see an exodus from the District, either
to private schools, home schooling, or other Districts. This benefits no one, and is entirely preventable. 

I thank you for your time and consideration, and greatly hope that you will vote to approve the request,
this is a desperately needed option for the families in our community. Please feel free to reach out to me
should you have any questions, I am happy to discuss further. 

Sincerely, 

Chelsea Houser 
Fellowship Coordinator
FROG’S LEAP 
707 963 4704 
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FW: Concerns Regarding Establishment of Mayacamas Charter Middle School 

Barbara Nemko <BNemko@napacoe.org> 
Fri 3/11/2022 1:24 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Barb 

From: 
Sent: Friday, March 11, 2022 1:15 PM 
To: Barbara Nemko <BNemko@napacoe.org> 
Subject: Concerns Regarding Establishment of Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Ms Nemko: 

As a student part of the Napa Valley Unified School District, I am opposed to the Mayacamas 
Charter Middle School petition. My parent, Michelle Sanchez, supports my statements. 

With the tribulation of budgeting factors (stated in section IV of the Napa County Office of 
Education: Findings Regarding Mayacamas Charter Middle School, A Petition For a Charter School 
document) related to building a new school, why would the board of directors want to create a new 
school, especially knowing that the projected rate of enrollment is decreasing by 17.05% over the next 
ten years? And, given the addition of MCMS to NVUSD, enrollment diminution is predicted to reach 
19%; what value does this new school bring? 

If student registration in the Napa Valley District shows a significant depletion rate, why can’t 
they direct this energy to schools established in the district and aid students there? Why must they 
implement a new school for this to happen? What benefit do they get from building a new school if they 
have to ration funds between other schools within the district? 

Installing this school raises concerns that question the integrity of its foundation, which leads to 
an opposition to its inauguration. 

Sincerely, 
(11th Grade- American Canyon High School) 

and 
Michelle B. Sanchez 
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March 7, 2022 

Dear Dr. Nemko and the NCOE School Board, 

I am writing to express my opposition to the petition to charter Mayacamas Charter Middle 
School (MCMS) in Napa. As a long-time middle school educator and a member of NVUSD's 
Middle School Redesign Task Force, I have a perspective to offer that I feel needs to be heard 
and addressed. Last spring the task force spent many hours reviewing data, listening to parents, 
discussing options and finally arriving at a conclusion to recommend the closure of both Harvest 
and River Middle Schools. This was a difficult and painful decision but one that the Task Force 
agreed needed to be made. What I feel is being missed in this current discussion is one of the 
primary reasons we, as a task force, recommended the closure of the River Middle School 
program - it's lack of diversity. While the demographic makeup of the city's 3 large middle 
schools was and is in line with that of the City of Napa, the demographic numbers for River 
Middle School were decidedly not. 
Here is what the numbers say: 

Demographic 
Group 

Latin X White Other Socio 
Economically 
Disadvantaged 

EL IEPs (%of 
studenls) 

4 School Averages 
(RMS,SMS,Harvest & River) 

64.2% 31 .4% 4.8% 56.4% 25.7% 13.1% 

River Middle School 35.8% 56.4% 9.8% 28.9% 10.2% 7.7% 
• Data from Rob M., Task Force session #2- 219/21 & from District slides 3/1612021 

It is my belief, and that of a significant majority of the task force, that our middle schools should 
reflect the community in which they are located. This was a significant factor in the task force's 
decision to close the River program. River Middle School's demographic profile was significantly 
out of step with the community of Napa . Even though River was an open enroll program and 
had no exclusionary enrollment practices, the numbers are the numbers. The Middle School 
Redesign Task Force found these circumstances to be untenable and recommended the closure 
of River Middle School. 

It is clear to me, as I'm sure it is to you, that the petitioners wish to replicate, as much as 
possible, the River Middle School program. Therefore, let us be clear about what the petitioners 
are asking you to charter. If the River program is to be replicated and reborn as MCMS then you 
will be charting a predominantly white, predominantly high achieving school with significantly 
fewer than average socio-economically disadvantaged, EL and SPED students. In effect, you 
will be chartering a "separate" school that lacks the diversity of the community that surrounds it. 

Parents are certainly entitled to seek out a "separate" educational experience for their children 
and are free to do so in the private sector, as apparently a number of the petitioners have 
threatened to do. However, in 1954 our nation made a promise to it's public school children. At 
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the core of that promise is the principle that separate is inherently unequal. Today, nearly 70 
years later, we continue to strive to make good on that promise, and yet we continue to see 
efforts such as this one to use public money to create "separate" educational programs for 
certain groups of students. 

When the Task Force made our recommendation to the NVUSD Board last spring we did so for 
well founded reasons, one of which was the stated desire to see that all of our middle schools 
reflect the communities they serve. Therefore, I urge you not to become a party to this attempt 
to create a "separate" school and to deny the aforementioned petition. 

Charles F. Dresel, Jr. 
Napa, CA. 
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March 7, 2022 
From:  Cindy Watter 
To: Dr. Barbara Nemko, Superintendent, Napa County Office of Education 

Joshua Schultz, Assistant Superintendent, Napa County Office of Education 

Dear Barb and Josh: 

This is to express my dismay about your evaluation of the Mayacamas petition. You should 
uphold our board's unanimous decision.  The fact that your report is padded with references to River 
School, and wonder at its closure, is disingenuous and hardly masks support for Mayacamas, 
although ostensibly you are leaving the decision to your board.  Actually, you should be leading them 
to a responsible decision. 

River gave up its charter for a couple of reasons. First, after I had been on the board for less 
than a month, there was a credible shooter incident at River.  It was covered in the paper.  River 
administration, in spite of their social emotional learning policy, was taken aback. and they realized 
how much support they needed from the district to deal with matters like these. Also, River was 
shocked to find it would no longer be subsidized by the NVUSD.  They would have to pay fair market 
rent and other for other services at the new school, and they weren't prepared for that, either. 

Josh, when you warned us a few months later that our reserves were low, we closed two 
schools (Yountville and Mt. George), after holding some stressful public hearings. We didn't build the 
second middle school in American Canyon. We also held hearings on that. We hired a demographer to 
help us with this--we didn't act on a whim. We decided to close Harvest and River and develop a dual 
language immersion school, Unidos.  Indeed, we are being progressive and responding to a desire in 
the community for a pathway from elementary school to the senior year "Certificate of Biliteracy." 

I told Janna Waldinger, my own NCOE representative, that it wasn't an easy decision, but it 
was the best for the district's 16,000 students.  I also told her that I am not against charter schools. 
The Stonebridge school has a unique (to the district) low technology curriculum.  Napa Valley 
Language Academy was an incubator for innovation--as charters should be--and its program has 
expanded to include Unidos Middle School, which is fully enrolled. 

As for River, it is no longer innovative. Elements of its program are now in all our schools. 
The only difference is it is a small school--but we now have K-8 at Shearer, and a planned K-8 
program at Browns Valley. That does not satisfy the Mayacamas parents. They want their own 
school.  Unfortunately, that school doesn't seem to have any real plans for dealing with our English 
language learners, special education, or low-income children. That was a fault of the old River 
School, too. It doesn’t sound equitable to me. 

It also sounds perilous to the NVUSD's finances. When you write, "Were the Superintendent 
looking at the Petition in a vacuum, she would enthusiastically recommend approval. However, the 
NCOE is obliged by law to safeguard the fiscal health of school districts within Napa County. [...] It is 
out of this obligation that NCOE expresses reservations about granting this petition." 

I hope your board takes those reservations seriously. We have worked hard to get our 
finances in order, and it would be a shame to disrupt them now, or to disrupt the educations of 
16,000 children. 

Sincerely, 

Cindy Claymore Watter 
NVUSD Trustee 
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FW: MCMS Appeaú SUPPORT 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 2/22/2022 1�50 PM 

To: Seana Wagner <swagner@napacoe.org> 
Cc:  Josh Schuútz <ðschuútz@napacoe.org>; Juúie McCúure <ðmccúure@napacoe.org> 

Just in…. 

Barb 

Sent: Tuesday, February 22, 2022 12:53 PM 
From: Claire Silver 

To: Barbara Nemko <BNemko@napacoe.org>
Cc: Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Don
Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy Biederman
<sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>
Subject: MCMS Appeal SUPPORT 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Superintendent Nemko and NCOE Trustees-

I am writing to you all as a parent whose children (13,11,7) have been in the 
NVUSD system for 5 years now.  I am writing in support of the Mayacamas 
Charter. 

I sit often and am saddened about how different my children's experience of 
education is from my own.  I grew up in a state, which currently holds the #3 
ranking in the country for public education,  and I can't believe that my children 
have such a diminished educational existence.  My public middle school experience 
was such a pivotal time, where my foundational relationship with my education 
would start.  We had 45 minute periods, with 8 periods a day, 2 for electives, and 
many after-school activities and sports.  Looking back and comparing what my 
children have access to now, I cannot believe how lucky I was to have exposure to 
so many things. On the same note, I cannot believe how little there is made 
available to them in comparison, and what is denied them, frankly, in the name of 
budgeting. 

This year marks the 3rd or 4th shift that my son has endured following the 
announcement of the closing of River. I have recently reviewed with him the 
electives for his 7th grade year.  NVUSD, and many other California school districts, 
should be utterly ashamed of themselves. (Please see attached electives here.) 
When I was in school we had chorus, band, orchestra, graphic arts, culinary/ 
homemaking, art, computer lab, French, German, and Spanish or a choice of free 
period. We managed to do 2 electives in a day and have our core classes Math, 
English, History, Social Studies, Science, and gym. The best we can muster up here 
is items that used to be afterschool clubs for us- yearbook as an elective? 
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I am also very hopeful that you can see through the NVUSD's absurd attempt to 
market that they have been practicing SEL and that "teams" are how they manage 
the programming. What they are saying is they do not have enough adults to 
manage all the children for whom they are responsible, because of the forced, 
growing, class size brought on by the closing of 2 of the 5 middle schools.  The 
needs of children who have been bounced around from school to school and 
experienced COVID all at the same time are not being addressed by this half 
attempt. I believe wholeheartedly the teachers are doing all that they can, it is a 
massive job.  The District has managed to put pressure on an already failing 
system in the name of retaining the current top-heavy administration and the 
NVUSD Trustees are congratulating them for it.  The only ones suffering here are 
our teachers and children. 

If I were an extremely highly compensated Superintendent of Schools, for example, 
rather than blame Sacramento, or blame my predecessors, I would be in the capital 
begging, demanding, lobbying, advocating for my district's children.  I would not be 
spending that money instead on frivolous legal actions meant to discredit local 
families who ask for more. I would not be celebrating my recent pay raise by 
putting my own children in private schools, closing down local public schools, 
denying new charters and dismantling existing ones, all whilst living 55 miles away 
in Oakland.  No, I think I would fight for something better instead. 

The school programs are not diminished because we don't have enough children, as 
the District would have the public believe.  Many parents, including myself have 
been paying out of pocket for an art teacher, a gym teacher and prior to COVID a 
STEM class and more in our elementary schools.  These programs haven't been 
available for many years, the parent clubs have been picking up the tab. It's no 
wonder moving to a private school starts making sense, as we are already paying 
for enrichment in our schools, and picking up after the budgeting failures of the 
District. 

I understand that all of these issues are a monster to tackle and not something that 
changes overnight.  But I dare say March 15th could be the beginning of something 
interesting. A new perspective on how we handle education here in Napa, and how 
in the face of school closings, and lack of funding, we, as a community, created 
something that brings an option other than private school; something that has a 
vision of education as an holistic experience, that children can dig into and explore, 
rather than just having it happen to them. Charter Schools are where 
innovation happens and a place where "this is just how we've always done it," is 
not good enough. Teachers can become role-models instead of enforcers; children 
can take ownership of their experience and try something new, instead of being 
bored, disenchanted and discontent. 

The bottom line here, Dr. Nemko, is that other places manage to work with Charter 
schools - why not Napa?  I am surprised all the time how mediocrity can be both 
celebrated and rewarded, while other places in the state and in the country do 
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better, oftentimes with much, much less.  My greatest fear, and one that all in their 
capacities need to think about, is if Mayacamas doesn't happen, how do we come 
BACK from this? 

Please approve this Charter, for our community, for our future. 
Thank you. 

Best-
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FW: Coúúeen Topper SUPPORT MCMS 

Barbara Nemóo <BNemóo@napacoe.org> 
Sat 2/26/2022 5 14 PM 

To: Seana Wagner <swagner@napacoe.org> 

You know the drill… 

Barb 

From: Colleen Topper 
Sent: Saturday, February 26, 2022 8:05 AM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Colleen Topper SUPPORT MCMS 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

2/26/22 

Dear Barbara Nemko & Trustees, 

I am writing to express my support for Mayacamas Charter Middle School. As
a former resident of Napa Valley for 30 years, I believe that Mayacamas
Charter Middle School will be an asset to the community. My son attended
River Middle School for 3 years and he benefited greatly from the program
built by Linda Inlay focusing on responsibility, respect, resourcefulness, and
responsiveness. This valuable program not only prepared him for high school
at New Technology High, but gave him the tools to achieve social, emotional,
and academic excellence. 

Mayacamas Charter Middle School will provide an educational choice to
families, one with rigorous academics and core values of safety, community,
diversity, fun, and personal growth.  High standards combined with an
integrated approach to teaching a STEAM curriculum will prepare students for
success in college and career, and create contributing, connected citizens.  

I support the approval of Mayacamas Charter Middle School to serve students
in the district. I value the mission and approach of Mayacamas Charter Middle
School and I would be pleased to see a school of choice in the community to
educate good citizens who will contribute to making our world a better place
for all. 
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Sincerely, 

Colleen Topper 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1669 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print


 

 
 

 
 
 

 
 
 

  
 

 

  
 

 
    

 
 

 
     

  
 

  

 
 

   
  

  
   

 
     

  
    

    
   

    
  

   
  

  
  

 

 
  

 
  

cm CALIFORNIA 
TEACHERS 
ASSOCIATION 

www.cta.org 

1705 Murchison Drive, Bur lingame, CA 94010 
phone 650.552 .5425 // fax 650.552 .5019 

LEGAL DEPARTMENT 

January 13, 2022 

Via email to dhuffman@napacoe.org 

Don J. Huffman 
Board President 
Napa County Board of Education 
2121 Imola Avenue 
Napa, CA 94559 

Re: Remand of Petition for Establishment of Mayacamas Charter Middle School 

Board President Huffman, 

I write to encourage the Napa County Office of Education (“NCOE”) to remand the 
petition of Mayacamas Charter Middle School (“MCMS”) to the Napa Valley Unified School 
District (“District”) because the petition before NCOE contains new or different material terms 
that were not presented to the District.  In these circumstances, the law requires NCOE to remand 
the petition. 

The California legislature passed AB1505 in 2019 to make clear that when county boards 
hear charter school appeals, they must be considering the same petition that was considered by 
the school district board that denied the petition.  The legislature’s intent in making this change 
was to keep charter school authorization at the most local level possible.  Changes made to the 
petition, therefore, should be first heard by the school district before being heard as an appeal. 

Under the new law, if a charter petition submitted on appeal to a county board contains 
“new or different material terms,1 the county board of education shall immediately remand the 
petition to the government board of the school district for reconsideration.”  Educ. Code § 
47605(k)(1)(A)(i) (emphasis added).  If the petition is denied again, the petitioner can then 
appeal to the county board.  If the petition is approved by the district board on remand, then 
authorization will have stayed as close to the local level as possible, as the legislature intended. 

On September 15, 2021, MCMS submitted a petition to establish a new charter school to 
the District, which the District denied in December. MCMS has appealed the District’s denial to 
NCOE, but the petition it submitted on appeal is materially different than the one presented to 
the District in several ways summarized in the chart below: 

1 The “material terms” of the petition are the signatures, affirmations, disclosures, documents, 
and descriptions described in Education Code section 47605(a), (b), (c), and (h), but not “minor 
administrative updates to the petition or related documents.”  Educ. Code § 47605(k)(1)(A)(iii). 
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Subject Matter Addition to Petition on Appeal Is this a “material term”? 
Signatures of parents who 
support petition 

MCMS has attempted to add additional signatures to 
show support for the petition that were not included 
in the original petition: 

“[W]hen we submitted the Petition to NVUSD, we 
submitted the Petition with parent signatures 
representing 123 students meaningfully interested in 
MCMS; as of December 19, we currently have 
additional parents who have signed up on our 
website representing a total of 232 students (see 
Exhibit 9), which exceeds our first year enrollment 
target.” MCMS Appeal, page 3. 

“We have also collected signatures from 232 parents 
and other community members who support our 
program, which are enclosed as Exhibit 9.” MCMS 
Appeal, page 6. 

Yes. Section 47605(a) and 
(c) require a charter petition 
to include a certain number 
of signatures. Section 
47605(b) requires a school 
board to consider “the level 
of support for the petition 
by . . . parents.” 

Operations and finances MCMS claims the additional parent signatures 
referenced above make their budget more sound: 

“[M]uch of the [District’s] Staff Report’s criticism 
of our budget is almost entirely predicated on the 
incorrect assumption that we cannot meet our Year 1 
enrollment target.” MCMS Appeal, page 3. 

“[W]hile we submitted the Petition with 111 
signatures representing 123 students, thereafter even 
more families continue to demonstrate interest in 
MCMS; as of December 8, 2021, we have 196 
students interested in attending the school—more 
students than we planned for our first year of 
enrollment.” MCMS Appeal, page 564. 

Yes. Section 47605(h) 
requires the petition to 
include a first-year 
operational budget that 
includes cashflow and 
financial projections for the 
first three years of 
operation. 

Admission policies MCMS proposes to change their admission policy to 
add a preference for children of founding families: 

“In furtherance of its authority and in order to 
reflect the County Board as authorizer, Element VIII 
of the charter could be revised to clarify our intent to 
provide a preference to children of our Founding 
Team members.” MCMS Appeal, page 568. 

Yes. Section 47605(c)(5)(H) 
requires the petition to 
contain a “reasonably 
comprehensive description” 
of admission policies and 
procedures. 

Plans for English Learner 
(EL) students 

MCMS offers to materially change the petition to 
overcome concerns the District board had with their 
plan for EL students. 

From MCMS Appeal (p.569): 
“[W]e are happy to bolster the description of our 
[EL] reclassification procedures on pages 94-95 of 
the charter, or to add any other details that the 
County Board desires.” 

Yes. Section 
47605(c)(5)(A)(i) requires 
the petition to contain a 
“reasonably comprehensive 
description” of the 
educational program of the 
charter school, and section 
47605(c)(1) permits denial 
of a charter petition when it 
presents an unsound 
educational program. 
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In other words, MCMS is attempting to rewrite parts of the petition to overcome the 
objections of the District in order to have a successful appeal at the county level. These are 
exactly the kinds of material changes the California legislature made illegal in 2019.  Several 
other county boards in California have remanded petitions due to material changes in the two 
years since AB1505 was passed, and the Napa County Board must do so in this case. 

Please do not hesitate to contact me if you have additional questions. 

Sincerely, 

Mandy Hu 
Staff Attorney, California Teachers Association 
mhu@cta.org 

CC: 

Janna Waldinger, Trustee, Napa County Board of Education (jwaldinger@napacoe.org) 
Sindy Biederman, Trustee, Napa County Board of Education (sbiederman@napacoe.org) 
Ann Cash, Trustee, Napa County Board of Education (acash@napacoe.org) 
Gerald Parrott, Trustee, Napa County Board of Education (gparrott@napacoe.org) 
Jean Donaldson, Trustee, Napa County Board of Education (jdonaldson@napacoe.org) 
Jennifer Kresge, Trustee, Napa County Board of Education (jkresge@napacoe.org) 
Barbara Nemko, Trustee, Napa County Board of Education (bnemko@napacoe.org) 
Rosanna Mucetti, Superintendent, Napa Valley Unified School District (rmucetti@nvusd.org) 
Gayle Young, President, Napa Valley Educators Association (gaylenapa@gmail.com) 
Hector Gallegos, President, CSEA Napa Chapter No. 184 (via email to CSEA Labor 
Representative Alejandro Negrete, anegrete@csea.com) 
Ann Swinburn, Strategic Research Specialist, California Teachers Association 
(aswinburn@cta.org) 
Ben Kowalczyk, Staff Attorney, California School Employee Association 
(bkowalczyk@csea.com) 
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FW: Mayacamas Charter School Petition Appeal please approve. 

Barbara Nemko <BNemko@napacoe.org> 
Tue 3/8/2022 4:02 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Barb 

Sent: Tuesday, March 8, 2022 2:45 PM 
From: Dan Lintz 

To: Barbara Nemko <BNemko@napacoe.org> 
Subject: Mayacamas Charter School Pe��on Appeal please approve. 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Hi Doctor Nembko, 

As a past member of the board at River that approved the move to the district and new 
location, it is with great disappointment that the district closed River ignoring the huge need 
and educational contribution it provided, and now trying to kill the replacement to protect union 
jobs.  We need to put the kids needs first.  The loss of river will had a tremendous negative 
impact on thousands of students' lives just to keep some dues in the union.  I know now not all 
teachers are of the opinion the union has but are afraid to speak up.  Many would love to have 
jobs at then Mayacamas school. 

1.  One of the most compelling reasons we approved the move was to allow for more students 
to attend River.  As you know they did a lottery and turned away hundreds of students who 
wanted to attend river.  Once river moved it's 6 grade class was the expected 25% larger as the 
new location allowed.  There was and still is a need for a project-based learning community-
focused school.  The claim it is not needed or wanted is false. 

2.  The claim that river was a rich white kids school is totally false.  Yes, it is a few percentage 
points higher white students but also served the needs of all kids of color too that needed a 
school like this.

 The claim
that all the other schools incorporated river components is partly true but the difference is night 
and day.  Even the student population was so well behaved with little to no serious issues the 
other middle schools had due to the learning style. 

3.  Kids are leaving NVUSD that are going to middle school.  My daughter now goes to Napa 
Christin and several parents we know are asking for their kids what it's like as an option 
deciding which non NVUSD to go to. 

4.  The school board and union are politically driven to keep union jobs at the long-term 
expense of education in Napa.  NO the teachers at Myacamas may earn less but this is the bed 
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I can imagine it will be very difficult to approve Mayacamas with the union pressure and claims 
it will hurt students who stay but if students leave to attend Mayacamas less teachers will be 
needed anyway. 

Leave a mark of courage and help students thrive, vote to approve. 

Thank you, 

- Dan 

Dan Lintz 
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2021-2022 Second Interim Financial Report Period Narrative 

Negative Community Impact:  Potential Charter Approval by  Napa County Office of Education 

In 2015-16, the District was on the verge of bankruptcy. This was caused by overspending and not “right 

sizing” the District in response to years of declining enrollment. Going back to 2014, the District was 

spending down their reserves and deficit spending. 

Under new leadership, the District made a series of very difficult decisions to ensure that we would be 

financially viable in response to very substantial declining enrollment and dramatic increases to pension 

costs. On April 15, 2019, the Napa County Office of Education recommended in writing that we close 

schools, eliminate 7th period and charge charters the true cost of their programs and operations. This letter 

is located at the end of this report for reference. 

We followed their recommendations and turned around our financial outlook. We charged our charter 

schools true cost. After this change, both River and NVLA closed as charters due to financial insolvency and 

became traditional District schools. We closed Yountville and Mt. George Elementary schools and eliminated 

7th period. We also laid-off over one hundred teachers, reduced classified and management positions. 

These reductions were very painful for the community, but they needed to be done to ensure the continued 

solvency of the District. 

We also redesigned our middle schools. As part of the Middle School Redesign process, we closed Harvest 

Middle School and moved the dual language immersion program from Harvest to the River Middle School 

campus. This change in program increased enrollment at River, which will be renamed Unidos, to increase 

from 429 to 620. This also moved the program that served the most needy students in our community to a 

new state of the art facility. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1675 of 1898



In response to the closure of the River program, a group of parents submitted a charter petition, which the 

District denied due to specific findings, including Community Impact. The petitioners appealed to the Napa 

County Office of Education (NCOE), which will vote to approve or deny on March 15, 2022. 

NCOE did not make a recommendation to their board regarding the charter petition appeal. Their review 

implies that outside of community impact, the charter petition should be approved and claim that it meets 

all legal requirements.  This stance has caused a great deal of uncertainty for the District’s budget. 

If the charter is approved, it will have a negative impact on the entire community as it would duplicate 

existing programs offered by the District and undermine existing District services and programs due to its 

fiscal impact. Based on the petitioners’ enrollment projections of 180 students in year 1 and increasing to 

336 in year 5, the District would lose over $1.6 million dollars in the first year and $13 million dollars over 5 

years. In response, the District will need to close additional schools, reduce programs and services for 

students, lay off additional employees and reduce expenditures on contracts. 

Even net of expenditure reductions as a result of serving less students, programs will need to be cut. 

Supplemental programs such as counselors, intervention teachers and electives will need to be reduced to 

balance the budget. 

The District is also in the process of reviewing contracts with their largest vendors paid from the general 

fund and special education. These contracts will need to be renegotiated. If better services can be provided 

with cost savings, the District should consider providing the services themselves. 

Planned program increases will also need to be eliminated. For example, the District just announced that 

they would be adding a Middle School sports program and additional music and physical education for 

elementary students. Both of these programs would need to be potentially eliminated. 
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The County Office has a fiduciary responsibility to ensure the fiscal health of the District and must consider 

the community impact. Approval of a charter will exacerbate the District’s fiscal condition and will 

accelerate the District’s timeline to fiscal insolvency. 

Based on the information that is known at this time, approval of the charter would be material to the 

District’s budget certification and likely cause the District to not meet reserve requirements as early as 

2024-25. Should the charter petition be approved, the District will likely not meet reserve 

requirements in 2024-25 and may need to adopt a Qualified Budget this June. 

Multi Year Budget Projection 

The Multi Year projection includes the impact of the charter approval, declining enrollment and the budget 

information that is known. The District will return to deficit spending in 2022-23, with a deficit of $15.9 

million in Year 2 and $19 million in Year 3. Reserves are projected to be negative $13 million in Year 4. The 

District may need to adopt a qualified budget this June. A qualified budget means that the district may 

not be able to meet its financial obligations if certain events occur. 
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Current and Projected Reserves 

Up until the very recent past, the District was below our board policy of 7.5%. Based on the data that is 

known and the impact of a charter school being approved by the Napa County Office of Education, our 

reserves are projected to drop below board policy of 7.5% in 2023-24 with negative reserves in 2024-25. 

While the District has built reserves due to expenditure reductions and onetime monies from the pandemic, 

the District has a responsibility to the community to mitigate learning loss for students and ensure the best 

outcomes for the community. These reserves will quickly be spent down to meet these responsibilities over 

the next couple of years.  See Current and Projected Reserves below. 

Current and Projected Reserves 
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ENROLLMENT ANALYSIS: 

Enrollment is the key variable in the District’s budget development as it impacts revenue, staffing, 

instructional supplies, and facilities. Enrollment in the District has declined by 1,429 students from 17,945 

in 2016-17 to 16,516 in 2021-22. Even after adjusting for increased Transitional Kindergarten enrollment, 

approval of a charter by NCOE will accelerate declining enrollment.  See graph below. 

Historic and Projected Enrollment Adjusted for NCOE Approved Charter 
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Budget Assumptions 

Because there can be many unpredictable factors affecting revenues and expenditures, it is important to 

develop and utilize budget assumptions based on the best information available at the time financial reports 

are approved. The Second Interim Report, therefore, should be considered a “snapshot in time” of the 

financial plan of the District on the date it is approved. As the school year progresses, variables change and 

the budget will be updated by staff. 

ASSUMPTIONS 

● Approval of charter 

● Additional Transitional Kinder Enrollment and funding for this grade 

● A funded COLA of  5.33%, 3.61% and 3.64% 

● Step and column costs equal to 1.5 % 

● Funding for  NVUSD Compensation Formula 

● LCFF funding is calculated based on latest LCFF calculator based on enrollment projections and 

adjusted for NCOE charter approval 

● Reduction of certificated and classified positions due to declining enrollment 

● Savings from the closure of a middle school beginning in 2022-23 

CONCLUSION: 

With enrollment declines, increased pension costs and a potential charter, the District is faced with the 

serious task of addressing reductions in this year and beyond to maintain a balanced budget and address 

fiscal solvency issues. The Business Office is recommending a positive certification at this time. The 

recommendation may need to be changed at budget adoption. 

It is the recommendation of staff that the Second Interim Financial Report for 2021-22, for the period ending 

January 31, 2022, be approved by the Board with a positive certification. Should the charter petition be 
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approved, the District will likely not meet reserve requirements in 2024-25 and may need to adopt a 

Qualified Budget this June. 
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      2021-2022 Second Interim Financial Report Period Narrative 

Negative Community Impact:  Potential Charter Approval by  Napa County Office of Education 

In 2015-16, the District was on the verge of bankruptcy. This was caused by overspending and not “right 

sizing” the District in response to years of declining enrollment. Going back to 2014, the District was 

spending down their reserves and deficit spending. 

Under new leadership, the District made a series of very difficult decisions to ensure that we would be 

financially viable in response to very substantial declining enrollment and dramatic increases to pension 

costs. On April 15, 2019, the Napa County Office of Education recommended in writing that we close 

schools, eliminate 7th period and charge charters the true cost of their programs and operations. This letter 

is located at the end of this report for reference. 

We followed their recommendations and turned around our financial outlook. We charged our charter 

schools true cost. After this change, both River and NVLA closed as charters due to financial insolvency and 

became traditional District schools. We closed Yountville and Mt. George Elementary schools and eliminated 

7th period. We also laid-off over one hundred teachers, reduced classified and management positions. 

These reductions were very painful for the community, but they needed to be done to ensure the continued 

solvency of the District. 

We also redesigned our middle schools. As part of the Middle School Redesign process, we closed Harvest 

Middle School and moved the dual language immersion program from Harvest to the River Middle School 

campus. This change in program increased enrollment at River, which will be renamed Unidos, to increase 

from 429 to 620. This also moved the program that served the most needy students in our community to a 

new state of the art facility. 
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In response to the closure of the River program, a group of parents submitted a charter petition, which the 

District denied due to specific findings, including Community Impact. The petitioners appealed to the Napa 

County Office of Education (NCOE), which will vote to approve or deny on March 15, 2022. 

NCOE did not make a recommendation to their board regarding the charter petition appeal. Their review 

implies that outside of community impact, the charter petition should be approved and claim that it meets 

all legal requirements.  This stance has caused a great deal of uncertainty for the District’s budget. 

If the charter is approved, it will have a negative impact on the entire community as it would duplicate 

existing programs offered by the District and undermine existing District services and programs due to its 

fiscal impact. Based on the petitioners’ enrollment projections of 180 students in year 1 and increasing to 

336 in year 5, the District would lose over $1.6 million dollars in the first year and $13 million dollars over 5 

years. In response, the District will need to close additional schools, reduce programs and services for 

students, lay off additional employees and reduce expenditures on contracts. 

Even net of expenditure reductions as a result of serving less students, programs will need to be cut. 

Supplemental programs such as counselors, intervention teachers and electives will need to be reduced to 

balance the budget. 

The District is also in the process of reviewing contracts with their largest vendors paid from the general 

fund and special education. These contracts will need to be renegotiated. If better services can be provided 

with cost savings, the District should consider providing the services themselves. 

Planned program increases will also need to be eliminated. For example, the District just announced that 

they would be adding a Middle School sports program and additional music and physical education for 

elementary students. Both of these programs would need to be potentially eliminated. 
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The County Office has a fiduciary responsibility to ensure the fiscal health of the District and must consider 

the community impact. Approval of a charter will exacerbate the District’s fiscal condition and will 

accelerate the District’s timeline to fiscal insolvency. 

Based on the information that is known at this time, approval of the charter would be material to the 

District’s budget certification and likely cause the District to not meet reserve requirements as early as 

2024-25. Should the charter petition be approved, the District will likely not meet reserve 

requirements in 2024-25 and may need to adopt a Qualified Budget this June. 

Multi Year Budget Projection 

The Multi Year projection includes the impact of the charter approval, declining enrollment and the budget 

information that is known. The District will return to deficit spending in 2022-23, with a deficit of $15.9 

million in Year 2 and $19 million in Year 3. Reserves are projected to be negative $13 million in Year 4. The 

District may need to adopt a qualified budget this June. A qualified budget means that the district may 

not be able to meet its financial obligations if certain events occur. 
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Current and Projected Reserves 

Up until the very recent past, the District was below our board policy of 7.5%. Based on the data that is 

known and the impact of a charter school being approved by the Napa County Office of Education, our 

reserves are projected to drop below board policy of 7.5% in 2023-24 with negative reserves in 2024-25. 

While the District has built reserves due to expenditure reductions and onetime monies from the pandemic, 

the District has a responsibility to the community to mitigate learning loss for students and ensure the best 

outcomes for the community. These reserves will quickly be spent down to meet these responsibilities over 

the next couple of years.  See Current and Projected Reserves below. 

Current and Projected Reserves 
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ENROLLMENT ANALYSIS: 

Enrollment is the key variable in the District’s budget development as it impacts revenue, staffing, 

instructional supplies, and facilities. Enrollment in the District has declined by 1,429 students from 17,945 

in 2016-17 to 16,516 in 2021-22. Even after adjusting for increased Transitional Kindergarten enrollment, 

approval of a charter by NCOE will accelerate declining enrollment.  See graph below. 

Historic and Projected Enrollment Adjusted for NCOE Approved Charter 
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Budget Assumptions 

Because there can be many unpredictable factors affecting revenues and expenditures, it is important to 

develop and utilize budget assumptions based on the best information available at the time financial reports 

are approved. The Second Interim Report, therefore, should be considered a “snapshot in time” of the 

financial plan of the District on the date it is approved. As the school year progresses, variables change and 

the budget will be updated by staff. 

ASSUMPTIONS 

● Approval of charter 

● Additional Transitional Kinder Enrollment and funding for this grade 

● A funded COLA of  5.33%, 3.61% and 3.64% 

● Step and column costs equal to 1.5 % 

● Funding for  NVUSD Compensation Formula 

● LCFF funding is calculated based on latest LCFF calculator based on enrollment projections and 

adjusted for NCOE charter approval 

● Reduction of certificated and classified positions due to declining enrollment 

● Savings from the closure of a middle school beginning in 2022-23 

CONCLUSION: 

With enrollment declines, increased pension costs and a potential charter, the District is faced with the 

serious task of addressing reductions in this year and beyond to maintain a balanced budget and address 

fiscal solvency issues. The Business Office is recommending a positive certification at this time. The 

recommendation may need to be changed at budget adoption. 

It is the recommendation of staff that the Second Interim Financial Report for 2021-22, for the period ending 

January 31, 2022, be approved by the Board with a positive certification. Should the charter petition be 
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approved, the District will likely not meet reserve requirements in 2024-25 and may need to adopt a 

Qualified Budget this June. 
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FW: Community Impact of MCMS 

Josh Schuútz <ðschuútz@napacoe.org> 
Mon 3/14/2022 11�02 AM 

To: Seana Wagner <swagner@napacoe.org> 

1 attachments (4 MB) 

Second Interim Narrative 2021-22.pdf; 

More for posting as discussed. - Josh 

From: David Gracia <david_gracia@nvusd.org> 
Sent: Thursday, March 10, 2022 5:42 PM 
To: Ann Cash <acash@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>; Josh Schultz
<jschultz@napacoe.org>
Subject: Community Impact of MCMS 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 

Dr. Nemko, esteemed Members of the Board, and Mr. Schultz, 

You have identified community impact as one of the areas that
you are concerned about in considering this charter petition. As
a member of the NVUSD finance committee I was provided the
narrative around the Second Interim report prior to it being
included in our board agenda publicly tomorrow.    

I wanted you to know that the narrative which I have attached
for you all to review is dire.  Incorporated into our Second
Interim report are the impacts of an approval of MCMS.  Please 
look at the report that I have attached which reflects the effects
of the approval of MCMS on the district.  Should you choose to
approve the charter I wanted you to know that the community
impact would be very real and very dire.  According to this
report in 3 short years NVUSD will be bankrupted by that
decision. 

https://outlook.office.com/mail/deeplink?Print 
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Please vote no on the MCMS charter. 

Sincerely, 

David T. Gracia 

******************** 
David T. Gracia 
Trustee 
NVUSD Trustee Area 5 
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FW: In support of Mayacamas Charter Middle School, 3/4/22 

Barbara Nemko <BNemko@napacoe.org> 
Mon 3/7/2022 11:49 AM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Barb 

From: deirdre wheeler 
Sent: Friday, March 4, 2022 3:35 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna Waldinger 
<jwaldinger@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parro� <gparro�@napacoe.org>; Jennifer 
Kresge <jkresge@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org> 
Subject: In support of Mayacamas Charter Middle School, 3/4/22 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

To the Honorable Napa County Board of Education Superintendent, Dr. 
Barbara Nemko and to the Honorable Napa County Board of Education 
Trustees: President and Trustee Area 1, Don J. Huffman, Trustee Area 
2, Janna Waldinger, Trustee Area 3, Sindy Biederman, Trustee Area 4, 
Ann Cash, Trustee Area 5, Gerald Parrott, Trustee Area 6, Jean 
Donaldson, and Trustee Area 7, Jennifer Kresge: 

I wanted to write since I'm not the best at public speaking. I get 
very passionate and emotional about things that mean very much to me— 
one of which is education for children. Having an extremely serious 
war breaking out at this time makes matters even worse, so please 
excuse any previous emotive or rambling discourse on a timer. It's 
been very difficult for me to raise my voice in public and try to 
fight for what I believe is right over the course of the last year, 
but I have done so, against all odds— which says a lot. 

I'm very much in support of Mayacamas Charter Middle School. I truly 
believe our community needs it. I wouldn't fight so hard for it if I 
didn't. Over the last year, I’ve known of at least 10 families who've 
left the district and placed their children in private schools here in 
Napa. In addition, a few more moved out of town, but told me they 
might’ve stayed if “the schools were better” (and I'm sure there've 
been others). Each of these families who left had two or three school 
age children in district schools. That adds up. 

It was sad to see as well, the current data provided by the River 
Middle School registrar in regards to how many of its families 
actually moved from, or left the district after its closure was 
announced. The families I knew of who left, were primarily from other 
public schools in Napa, such as Harvest Middle School, or Browns 
Valley Elementary—in areas directly affected by middle school 
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closures. It might not seem like a lot from a larger perspective, but 
it does have an accretive effect on district enrollment. 

Presently, I’m aware of families considering leaving NVUSD, also, 
unless MCMS is approved, and I'm fairly confident that even more will 
want to leave when the reality of NVUSD's new middle school situation 
sets in and students and parents start experiencing it first 
hand. Whether they have the courage or time to speak up publicly about 
it (or not), does not diminish the fact that more parents than you 
might think, all across Napa, are seriously considering this decision, 
including myself. 

Information related to the CDE Education Budget Act for 2021-22 on 
their website, states the following: 

“The 2021–22 budget package increases the funding level for the Local 
Control Funding Formula (LCFF) with an increase in funding of 5.07 
percent over 2019–20 funding levels. The total overall funding 
(federal, state, and local) for all K–12 education programs is $124.3 
billion, with per-pupil spending of $21,596 in 2021–22. For 2020–21, 
per-pupil funding increased from $16,881 in the 2020–21 Budget Act to 
$23,089 in the 2021–22 Budget Act.” (Budget Act for 2021–22: 
Information - Education Budget (CA Dept of Education)) 

Even if NVUSD only loses an average of about 30 students per 
year, at a per-pupil rate of $21,596 (or $647,880 PY) to 
private schools or other districts (let’s say starting in 6th 
grade, since this is when many families take their children 
out), that’s still a sizable amount over seven years’ time. 
And personally, I’d rather have that money going towards 
public education in Napa County schools (whether they’re 
“charter”, or not). 
So why do I support MCMS so much? 

I studied cognitive and developmental psychology at UC Berkeley 
focusing on adolescent resilience with many mentors that've been 
leaders and innovators in the field, and I worked for many years with 
the world’s foremost expert on emotions, along with others in the 
global mindfulness community-- brilliant minds who've paved the way 
for what we all know today as "wellness" (and some who’ve even helped 
to establish the current movement of social emotional learning in our 
schools). I also worked for a short time at Oakland Unified School 
District, before I relocated to Napa in 2009. 

I know how important middle school years are developmentally for 
children. These years set a child up for future success — not just in 
high school or college—in life. Values and coping mechanisms learned 
at this time are key to future development as an adult, and pave way 
for how a child perceives their world and how they will interact with 
others throughout. I cannot stress enough the importance of middle 
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school education and how it shapes a life, or how transformative it 
can be. How much a school like MCMS could help during such an 
influential period in adolescence... 

These last couple years have been filled with collective trauma for 
students everywhere and from every background. Add in bullying, 
overcrowding, violence, mental health concerns, societal unrest, 
poverty, instability at home and in the world, social media, human 
rights, LBGTQ+, critical race theory, politics, addiction, etc... All 
these factors (and more) contribute collectively to an individual's 
personal experience (or paradigm) which they will embody their entire 
lifetime (which in turn effects the whole), and all these factors are 
currently shaping our children in education. And now, humanity is 
witnessing a terrifying war that could change the entire world as we 
know it. How will this affect our children? Even more to be concerned 
about... We need to give our children more support than ever. 

We need to be prepared. Schools are one of our first lines of defense 
to an uncertain (and sometimes scary) future. These are things I’m 
sure you’re all aware of. And I don’t need to write about MCMS and how 
essential it could be to bettering and benefitting our community, 
you’ve all already read about its core values and curriculum. But 
again, I cannot stress enough how important these things are 
psychologically for children navigating life as it is today, and how 
it will effect their future— and the world’s. 

When I read about the NVUSD board approving 34 teacher layoffs this 
school year while trying to rally the community and unions against 
MCMS (which could provide jobs for some of them!), as if it were to 
blame for NVUSD's mismanagement of its budget and schools for so many 
years, all the while approving pay raise after pay raise after pay 
raise after pay raise for its superintendent (who is not even a 
resident of Napa and has enrolled her own children in costly private 
schools with the same "privileged" "elitist" proclivity that she and 
NVUSD vilify ad nauseam) while NVUSD students and their families 
continue to suffer... 

When the NVUSD Board of Trustees verbally assaults, accuses and 
publicly condemns supporters of schools such as River Middle School, 
when over half of them enrolled their own children (or had family) 
there... 

When I find out that my son, who has to transfer to an *extremely* 
overcrowded middle school next fall for 8th grade (that I never wanted 
to enroll him in to begin with) will be on a 160(!!!) student “team” 
(that the district deems to be "small"), which makes me wonder exactly 
what the student-teacher ratio IS there-- but more importantly what 
ARE they thinking??? 

When the district’s new, highly touted “SEL“ program is so diluted and 
cobbled down it translates to one day per grade every few months (if 
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that) for its schools (I hope- all of them?), and doesn’t seem to be 
having any notable impact on its students other than the fact they 
“don’t have to do a lot of school work” that day... 

When I’ve watched what I've perceived to be a very calculated and 
mean-spirited, heavily promoted community disinformation campaign over 
the last year in regards to the inclusion of a potential new and 
wonderful PUBLIC school option (available to *any* middle school 
student) in Napa County who might want, or need it... 

I could mention many more things which deeply disturb and upset me as 
a (now 13 year) Napa County resident, homeowner, taxpayer and parent 
in regards to NVUSD, but I won't. I will mention however, that I've 
voted in every single election since I've been old enough to vote and 
every time there's been an educational bond measure, no matter where 
I've lived, I've always voted YES. But for the first time in my life, 
in regards to the upcoming "proposed" NVUSD bond measure that could be 
on the next ballot, I am seriously considering voting NO. I can't even 
believe it myself... 

How could I NOT support a school such as MCMS? 

Yes, people are leaving NVUSD. It’s not just the cost of living or 
Covid, or that there aren’t enough children here to maintain a healthy 
and positive district enrollment for years to come-- it's also because 
they want something more for their children. And I believe families 
with the means to aren’t moving to Napa, either, for that very same 
reason. 

As County officials, you have the power to change this. You are the 
sentinels of our schools and in turn, our children. It's imperative to 
the future of education in Napa County, and for bringing more families 
with children into (and back into) our district and county schools. 
And-- for helping our current residential families feel that they 
would really like to keep their children in them. 

Many families who are able, make choices in education (and life) with 
their children's best interests in mind, and they should. It is my own 
personal belief that families who aren't able, should be encouraged 
and supported by the ones who are, to have more choice for their 
children if they want it (and especially-- if they need it). This has 
been, and continues to be, the philosophy of MCMS in a nutshell. 

When my family moved to Napa in 2009, I talked to many second and 
third generation Napans. I wanted to know as much as possible about my 
new home. Of course, I asked about the schools, about where they 
themselves went to school, if their children were in any of the public 
schools currently or would be, "Are they good?", etc. Almost every 
single one of them told me their children went to private schools here 
and I wondered-- why? Why would they put their children in private 
schools when they themselves attended Napa's public schools as 
children? When a lot of them couldn't really afford it, and probably 
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would've liked to have their children attend NVUSD instead? Now, I’m 
finally beginning to understand. 

Ultimately, when it comes down to it, I’m just a mom who happens to 
live in Napa because I chose to, and will continue to. Will I keep my 
children in the public schools here? I'm not sure. But I surely love 
my children (and children in general) so I continue to want the best 
for ALL of them, and I can’t honestly say I believe this is the best 
we can do when it comes to our public schools right now. Because it 
isn't. 

MCMS is not the enemy. It never has been. If anything, MCMS has only 
tried to help. 

Please vote to approve the Mayacamas Charter Middle School petition. 

I truly appreciate all you do for our community, and will continue to. 
Again, I have the utmost respect for each of you, and know in my heart 
you will make the right (and best) decision for families here in Napa. 

And as always, I wish you all peace, good health and many blessings. 

Many regards, 

Deirdre Wheeler Kopf 
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Fw: Mayacamas Charter schooú 

Generaú Information <info@napacoe.org> 
Wed 3/2/2022 4 18 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent: Wednesday, March 2, 2022 3:58 PM 
From: Donald Williams 

To: General Information <info@napacoe.org>
Subject: Mayacamas Charter school 

CAUTION: EXTERNAL EMAIL: This emaiú originated from outside of the organization. Do not cúicó 
úinós or open attachments unúess you recognize the sender and ónow the content is safe. 

Dear Napa County Board of Education, 

I have no connection with any schooú in Napa county but I do connect 
daiúy with former students in Napa schooús. It is cruciaú for our 
chiúdren's education that they obtain the education best suited for each 
of them. The discussion must be about the students, not the schooús. 
No schooú can serve every óind of student. 

Nor can it be about the budget. In the úonger term society wiúú be 
served best, and best repaid, by students happy with the education of 
their choice. It maóes no sense to force them into schooús which do not 
serve them. It's about the chiúdren, not saving a certain schooú system. 

By aúú means, do approve the charter schooú appúication. We wiúú aúú be 
benefit by the diversity of schooús in our county. 

Sincereúy, 

Donaúd Wiúúiams-

Donaúd Wiúúiams 
Caúistoga, CA 94515 

istoga.com 
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Fw: Letter of Support for Mayacamas Charter Middle School 

Seana Wagner <swagner@napacoe.org> 
Fri 3/4/2022 3:45 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

1 attachments (41 KB) 
Letter of Support.pdf; 

From: Emma Sarazin <emsarazin@loyola.edu> 
Sent: Friday, March 4, 2022 1:57 PM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy Biederman 
<sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parro� <gparro�@napacoe.org>; Jean 
Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Barbara Nemko 
<BNemko@napacoe.org> 
Subject: Le�er of Support for Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Napa County Office of Education Board Members and Superintendent Nemko, 

I am writing to you today to indicate my wholehearted support for the opening of Mayacamas Charter 
Middle School. I write to you as a college student in my final semester of my senior year at Loyola 
University Maryland in Baltimore, Maryland. I attended NVUSD schools for my entire elementary, 
middle, and high school education. I was one of the many fortunate students who attended River Middle 
School from 2011-2014. 

I believe that I can shed some light on the student experience of attending a small, close knit middle 
school as well as the lessons and skills that have facilitated my success and well-being academically, 
socially, and personally. While many of the letters of support and opposition to Mayacamas Charter 
Middle School speak to the merits or concerns of this school from a fiscal, administrative, and parental 
perspective, I urge you to refocus this conversation on what public education should be concerned with: 
the learning and experience of students. 

The years one spends in middle school are arguably the most formative years of life for teenagers and 
young adults. I count myself among the few who speak of these years positively. I entered River Middle 
School as a shy 6th grader with the low self-esteem many young people experience and a desire to feel a 
sense of belonging and community at school. River School had a reputation of being filled with "weird" 
kids, the kids who dared to be themselves. Instead of facing the bullying that is synonymous with most 
people's middle school experiences, River kids were embraced and respected for who they were. I was 
challenged by my teachers to be authentic to myself and believe in my abilities. I felt deeply cared for not 
only by the teachers and administrators at River School, but by my peers as well. This would not have 
been possible at a school that did not emphasize the importance of feeling a sense of community and 
belonging in the overall wellbeing and academic achievement of students. 

A school like Mayacamas Charter Middle School and River Middle School are informed of and created 
to address the social-emotional needs of students. As schools across the United States see the grave 
impact the COVID-19 pandemic has had on the mental health of students, few can provide a community 
of peers who support one another. A small middle school with a close community fosters a sense of 
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closeness and trust among students. The feelings of isolation, loneliness, anxiety, and depression many 
feel in middle school and beyond have been exacerbated in the past two years. Providing students and 
their families with the option of a middle school with a close knit and small community can combat this 
issue. 

A small close-knit community in middle school sets students up for success in high school, college, and 
beyond. The values and self-discipline taught at River School and soon to be Mayacamas reinforce the 
importance of accountability, resourcefulness, responsibility, and respect. In 6th grade, students are taught 
how to advocate for themselves and be held accountable for their work. The small community of a school 
like Mayacamas allows students to challenge themselves and fail themselves with the safety net of people 
they trust and know. This means students feel comfortable volunteering in class even if they are unsure of 
themselves, raising their hands with creative and innovative ideas in groups even if their idea is 
unpopular, and going for opportunities even if they doubt themselves. In a world that does not have 
enough courageous leadership, these skills are invaluable. 

River School imbued me with the confidence, sense of agency, accountability, sense of self, and growth 
mindset that have greatly contributed to my success as a student beyond the NVUSD. They have given 
me the ability to navigate life and college with the ability to believe in myself, but also the 
resourcefulness to acquire support and help when I need it. All of the River School students that I am still 
in contact with attribute much of their success and wellbeing to their River School experience. A small 
middle school in Napa, California allowed us all to feel like we were valued, seen, and understood. 

I fear that without an alternative option to a large middle school, many families will resort to schools 
outside of the NVUSD. I strongly encourage you all to reflect on these questions: Who do you want 
NVUSD students to be in the world after they graduate? How do you want students to reflect on their 
time in middle school and beyond? What skills do you want NVUSD students to have? If you want 
NVUSD graduates to be self-sufficient, emotionally intelligent, well balanced, and independent 
professionals and change-makers, I urge you to approve the opening of Mayacamas Charter Middle 
School. I understand that these outcomes go beyond state learning requirements or benchmark tests, but I 
believe we can demand more of public education if there are schools, educators, administrators, and 
students who are willing to put in the time and effort schools like Mayacamas take. 

I hope you support Mayacamas Charter Middle School and keep the learning, well-being, and lived 
experience of students as the guiding force and North Star of your decision making. 

Sincerely, 
Emma Sarazin 

River Middle School, Class of 2014 
Napa High School, Class of 2018 
Loyola University Maryland, Class of 2022 
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FW: NO To The Mayacamas Petition - Agree With Dr. Bataúúer 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 11 32 AM 

To: Seana Wagner <swagner@napacoe.org> 

Thank you, Jamie. Your letter will be posted on our website. 

Barb 

From: Jamie Potter 
Sent: Monday, March 14, 2022 11:47 PM 
To: Sindy Biederman <sbiederman@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna
Waldinger <jwaldinger@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>
Cc: Barbara Nemko <BNemko@napacoe.org>
Subject: NO To The Mayacamas Petition - Agree With Dr. Bataller 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Trustees Biederman, Waldinger, Cash, Parrott, Donaldson, Kresge, and Huffman: 

I appreciate those who responded to our previous message. Eli and I wanted to follow up after seeing this 
excellent response from Dr. Bataller. 

We implore you to deny the charter proposal.  It will unquestionably harm our American Canyon 
community – the most diverse community in the county. There is nothing in the proposal that is not 
already available or planned in the school district. 

Dr. Bataller's comments below again. 

Thank you, 
Jamie and Eli Potter (ACMS and ACHS) 

From: Carliza Bataller <cbataller@nvusd.org> 
Sent: Monday, March 14, 2022 7:00 PM 
To: Barbara Nemko <BNemko@napacoe.org>; dhuffman@napacoe.org; Sindy Biederman 
<sbiederman@napacoe.org>; acash@napacoe.org 
Subject: CORRECTION - DENY Mayacamas Petition -Evidence for Legal Criteria 7, 5, 2 

CORRECTION: UPDATED 
Dear  President Huffman, NCOE Board of Trustees, & Dr, Nemko, 

This is Carliza Bataller, Principal of American Canyon Middle School. I am writing to you to provide 
evidence to support how the MCMS petition meets the legal criterion for item 7, 2, and 5, supporting the 
denial of  the petition of the Mayacamas Charter Middle School. This evidence is provided further in this 
email. 

Additionally, in response to NCOE’s Staff findings report dated February 28, 222, it states on page 1, 
“MCMS likely would exacerbate existing financial challenges and accelerate NVUSD’s move to qualified 
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and/or negative certification for at least one year.” This statement seems to contradict the letter from 
NCOE in 2019 that provided NVUSD with the following recommendations based on the NVUSD being 
at risk of fiscal insolvency in which the district acted upon which was to: close small schools, charge 
charter schools fair costs, eliminate 7th period, maximize class sizes, close additional schools, reduce 
programs and services for students, lay off additional employees and reduce expenditures on contracts, 
reduce certificated and classified positions. NCOE made recommendations to NVUSD in 2019 and has 
been abreast of the ongoing state of California’s conditions and how it continues to predict a continuing 
decline in student populations, and increase in costs for districts.  With this knowledge, it appears MCMS 
will not only be a continued detriment to the financial detriment for not only a year, but future years and 
is why the denial of MCMS is crucial to the financial stability of the district, its students, families and 
community of who NCOE oversees. 

In my understanding, as I read the NCOE response of staff findings regarding Mayacamas Charter Middle 
School, a petition for a charter school written February 26, 2022,  Item IV., paragraph 2, states that 
MCMS wants to offer individualized instruction utilizing the New Tech Network program. I have read the 
petition and in response I offer my expertise as I have developed the New Tech Network model 
throughout a comprehensive middle school for over a 1000 students. I know at a personal level what it 
takes to implement the training, the professional development, the scope and sequence, the level of detail 
and energy it takes to do the work. The same programmatic process can be achieved without the 
exorbitant costs using the learning management system of Google Classroom in conjunction with Aeries 
System, student centered - inquiry based learning project/problem based pedagogical methods, high 
functioning Professional Learning Communities where educators are defining ongoing and utilizing 
active Learning Cycles/sprints, high rigorous student learning outcome/essential identified learning 
standards, with regularly timely assessments, where students are meta-cognitively involved in their 
learning and processes. 

Additionally, I understand the infrastructure needed for the technology to operate the Newtech Network 
Learning Management (which is hefty), the costs for each student, plus the training and cost for teachers, 
leaders and ongoing training throughout the years. Not to mention, the time it takes to have teachers out, 
to provide substitutes to cover classes and to have ongoing inhouse training. We are currently faced with a 
staffing shortage - professional development will not be readily available and has been a struggle for 
existing schools all year, actually the past two years. Implementing NTN - takes teams and time, planning 
and money, technology and infrastructure - that which MCMS does not have. 

Nowhere in the petition is there a detailed plan that covers how MCMS is to make this happen. This 
would result in leaders, staff, lack of technology, students who do not have access to technology not be 
able to access curriculum and lack of services because the school would not be able to serve them because 
MCMS was ill prepared. Another problem would be, if the system was up -the only students who would 
access curriculum would be those who have resources would be those at home because the tech at school 
would not be ready -this would be a really tough predicament. This would stop progress and or limit 
access to an available few, resulting in inequitable access. The petition does not have a viable plan for 
implementation or these types of situations, there is no problem scenarios or support for students who do 
not have technology or access to technology. 

About access, this leads me to the admissions process. It  is very selective and makes parents volunteer 
which again limits access to parents who cannot apply because they work and may not be available to 
volunteer. Multiple layers of limitations cause great harm and inequitable practices. 

Ideals are great, however based on Item V. Legal Requirements, Education Code 47605(c), Item (2) the 
petitioners are demonstrably unlikely to successfully implement the program set forth in the petition due 
to not having the resources, time, budget, infrastructure, & technology within the first year as guaranteed 
in the petition. Item 7.The charter school is demonstrably unlikely to serve the interests of the entire 
community in which the school is proposing to locate based on the limitations of access in admissions 
and inability to provide access to all NVUSD students. (A) The extent to which the proposed charter 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1704 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print


 

 

 

 

 

 

 
  

 

  

 

     

 

 
 

school would substantially undermine existing services, academic offerings, or programmatic offering 
due to NVUSD already serves students with the programs being proposed (PBL, PrBL, et.). MCMS 
petitioners are demonstrably unlikely to be successful and would substantially undermine existing 
services, academic offerings and programmatic offerings and duplicate programs finding a denial 
necessary based on meeting criterion 2 and 7(A). 

Additionally, The Mayacamas Charter Middle School states, “that they are highly confident they will be 
able to meet and exceed benchmark”, in the first year of state assessments (as stated on page 14 of the 
petition) however this is highly unlikely because it takes time to implement protocols and processes to get 
a new school started, running smoothly and efficiently. 

Here is a short list of some of what needs to happen based on the MCMS petition: 
a)The costs to train and use New Tech network and platforms, 
b) plan and teach professional development, 
c) plan and build  Multiple Tiered Systems of Support, 
d)plan & acquire resources to implement 1-1 technology, plan - acquire resources-develop site technology 
network, 
e) support and build ProjectBased Learning/Problem Based Learning, 
f) develop Individualized Learning Plan, design Student Led Conferences, 
g) identify and implement curriculum for content areas -math, social science, language arts, science, 
physical education, electives, home roome 
h) curriculum  for Social Emotional Learning, 
i) design and build Individual Education Plans, and 
j) identify, implement, plan and design assessments. 

All of these concepts are useful, yet as stated by the MCMS petition they are impractical as stated in the 
petition making it  unsustainable, inequitable, resulting in the criteria claimed to have been met on pages 
18 and 19 of the petition in actuality have NOT been met according to the California Education Code, 
making this petition not viable or approvable. This item results in Item V. Legal Requirements, Education 
Code 47605(c), Item (2) the petitioners are demonstrably unlikely to successfully implement the program 
set forth in the petition and Item (5) the petition does not contain reasonable comprehensive descriptions 
of all the elements listed in the subdivisions (A) through (O). Item 7.The charter school is demonstrably 
unlikely to serve the interests of the entire community in which the school is proposing to locate based on 
the limitations of access in admissions. (A) The extent to which the proposed charter school would 
substantially undermine existing services, academic offerings, or programmatic offerings due to NVUSD 
already serves students with the programs being proposed. MCMS petitioners are demonstrably 
unlikely to be successful, does not contain reasonable comprehensive descriptions, would 
substantially undermine existing services, academic offerings and programmatic offerings, and 
duplicates programs finding a denial necessary based on meeting criterion 2, 5 and 7(A) 

In regards to the petition of the Mayacamas Charter, Item IV., paragraph 3, MCMS petition does not have 
the ability to serve the needs of students with Individual Education Plans and students with English as a 
second language when they have no services, current curriculum or programs in place. This also leads to 
the charter school being demonstrably unlikely to serve the interests of the entire community in which the 
school is proposing to locate. Furthermore, the petition states in their criteria on page 19, Item (7A) that 
their charter would not substantially undermine existing services, academic offerings, or programmatic 
offerings, this is incorrect resulting in this criteria BEING met.  Item (7B) of the proposed charter school 
would duplicate a program currently offered within NVUSD. The existing program has sufficient 
capacity for the students proposed to be served within reasonable proximity to the charter school.  We 
already have a comprehensive middle school that qualifies (Silverado Middle School) that meets the 
needs of students already enrolled in NVUSD. Additionally, NVUSD has a small learning community 
with the K-8 model at Shearer & Browns Valley Elementary for NVUSD students & families. MCMS 
charter meets this legal criteria and duplicates and undermines existing services - as noted in Item V. 
Legal Requirements, Education Code 47605(c), Item (7A) the extent to which the proposed charter school 
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would substantially undermine existing services, academic offerings, or programmatic offerns. (B) 
Whether the proposed charter school would duplicate a program currently offered within the school 
district and the existing program has sufficient capacity for the pupils proposed to be served within 
reasonable proximity to where the charter school intends to locate. MCMS petition would substantially 
undermine existing services, academic offerings and programmatic offerings, and duplicates 
programs finding a denial necessary based on meeting criterion 7(A)(B). 

MCMS petition MEETS the legal requirements for Education Code 47605 (c)  criterion 7, 5, and 2 
supporting the denial of the petition for the Mayacamas Charter Middle School. 

Respectfully, 
Carliza Bataller 
Principal 
American Canyon Middle School 
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FW: Maya camas Charter School 

Ellen Sitter <esitter@napacoe.org> 
Fri 3/11/2022 3:48 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

From: Gerald Parro� <gparro�@napacoe.org> 
Sent: Friday, March 11, 2022 2:19 PM 
To: Ellen Si�er <esi�er@napacoe.org> 
Subject: Fwd: Maya camas Charter School 

From: Jeanne Chua 
Sent: Saturday, March 5, 2022 4:03 PM 
To: Gerald Parro� <gparro�@napacoe.org> 
Subject: Maya camas Charter School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links or 
open attachments unless you recognize the sender and know the content is safe. 

Dear Board Member, 
Pleas vote against the Mayacamas Charter School. Do not take money away from our children. 
Thank you, 
An American Canyon Parent 

Sent from my iPhone 
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FW: Support for Mayacamas Charter Middle School 

General Information <info@napacoe.org> 
Tue 3/15/2022 9:52 AM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Hi, Jaina – here’s another le�er! 
Thank you. 
Ellen 

From: Jennifer Knight 
Sent: Monday, March 14, 2022 4:53 PM 
To: General Informa�on <info@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>; Don Huffman 
<dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy Biederman 
<sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parro� <gparro�@napacoe.org>; Jennifer 
Kresge <jkresge@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org> 
Subject: Support for Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko and the Board of Trustees, 

Thank you very much for your review of the Mayacamas charter petition. I’m writing to express my wholehearted support for 
approval. As a parent with two kids in the school district, I am worried about the trajectory of the educational options in Napa 
public schools. Declining enrollment is certainly an issue all school districts deal with, but Napa seems unique in that our 
solution is to continually cut programming and close schools. We need more creativity and innovation and MCMS is a step in 
that direction. 

I know the fiscal impact is a concern, but I’d hope that the quality of our education is equally concerning. 

Thank you, 
Jennifer Knight 

Jennifer Knight, Voice Actor 
Phone: (415) 519-3492 
Email: 
Website: www.JenniferKnight.net 
Address: San Francisco | Napa, CA 

>> Listen to Demos 
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February 14, 2022 

Dear Napa County Office of Education Board Members and Superintendent Nemko, 

I am pleased to write to you in support of Mayacamas Charter Middle School, a proposed charter school to serve the 

students of NVUSD and NCOE with an innovative and robust instructional program.  

I am Senior Advisor at ExED, which has over 20 years of experience providing business management services to 

charter schools throughout California and currently works with over 100 charter school clients. We are proud to work 

with the Mayacamas Charter Middle School team by supporting their charter petition budget and providing other 
financial expertise. I have worked at ExED and been developing petition budgets for over 15 years. ExED staff 

collectively have helped create over 150 budgets for charter petitions. I have helped develop over 80 charter petition 
budgets, submitted to over 15 school districts. Fewer than 10 of these petitioners were not approved by an 
authorizer (district or county office of education), largely due to non‐budgetary reasons.   

As noted, ExED works with over 100 successful  charter schools and is responsible for the day‐to‐day accounting and 
management of charter school finances and cash flow. We are intimately familiar with funding rates, the timing of 

funding, payment schedules and calculations, and we stay up to date on any changes to these, as this is critical to the 
success of our schools. The budget presented for Mayacamas incorporates all of the latest information (at the time of 

submission to NVUSD) regarding funding calculation amounts and timing. ExED’s experience with –  and day‐to‐day 

management – of charter school finances is also invaluable to creating a budget that reflects realistic and current 
typical salaries, benefits, and all other charter school expenses, drawing upon the benchmarked expense data from 

charter schools of various sizes and types.   

Mayacamas and ExED partnered to produce a viable and fully sustainable budget that supports the full Mayacamas 

instructional program for 180 students in Year 1, and 336 students by Year 4, with growing cash balances and ample 

net income balances each year.  The budget addresses the short‐term cash flow needs that are common to new 
charter schools with traditional charter financing.  Notably, however, please be aware that once the charter is 

approved, Mayacamas will be eligible for and highly likely to receive both the Revolving Loan of up to $250,000 

(disbursed by a State program beginning September of Year 1), and the Public Charter School Grant Program (PCSGP) 

of up to $600,000 over 2‐3 years to support planning and implementation expenses. The application consultants that 

Mayacamas plans to use have a 100% success rate of securing both of these program funds. These funds will allow 

the school to require less short‐term financing, and add increased expenses to the budget as needed, such as an EL 
Coordinator earlier than set forth in the Petition, increased salaries, unexpected special education expenses, and 
increased reserves. 

Thank you very much for your time and consideration. 

Sincerely, 

Jessica Norman 
Jessica Norman 

Senior Advisor, ExED 

1990 South Bundy Drive, Suite 340 • Los Angeles, California 90025 • T (424) 208-6000 • ExED.org 
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FW: I support Mayacamas Charter MS 

Barbara Nemóo <BNemóo@napacoe.org> 
Wed 2/23/2022 10 05 AM 

To: Seana Wagner <swagner@napacoe.org> 

Another one for the website. 

Barb 

-----Origina 
From: Jia S 
Sent: Tuesday, February 22, 2022 11�09 PM 
To: Janna Waúdinger <ðwaúdinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann 
Cash <acash@napacoe.org>; Geraúd Parrott <gparrott@napacoe.org>; Jean Donaúdson 
<ðdonaúdson@napacoe.org>; Jennifer Kresge <ðóresge@napacoe.org>; Barbara Nemóo 
<BNemóo@napacoe.org>; Don Huffman <dhuffman@napacoe.org> 
Subðect: I support Mayacamas Charter MS 

CAUTION: EXTERNAL EMAIL: This emaiú originated from outside of the organization. Do not cúicó 
úinós or open attachments unúess you recognize the sender and ónow the content is safe. 

Dear NCOE trustees and Dr. Nemóo, 

Iʼm writing to express my whoúehearted support for Mayacamas Charter Middúe Schooú. 

Both of my chiúdren went through River Schooú and their transformations were incredibúe. My 
daughter entered as a shy and quiet student and úeft as a confident, responsibúe, and engaged 
member of the community. This is everything I couúd ever hope for as a parent and wouúd not have 
been possibúe without the amazing teachers, caring staff, and an unparaúúeúed incúusive and cohesive 
environment. 

Our famiúy úearned about the Ho'aúa phiúosophy and the impúicit + expúicit curricuúum together. By the 
time my younger one entered River Schooú, I ónew what to do and continued to óeep the expectations 
outside of schooú consistent with those in schooú. This provided a soúid foundation for my son to 
navigate the emotionaúúy charged middúe schooú years and to deveúop integrity and empathy. 

I support Mayacamas Charter Middúe Schooú because middúe schooú years are formative and the 
chiúdren in our community deserve to have this option, to be best prepared to succeed in high schooú, 
coúúege, and become participating citizens. So many students and famiúies wiúú benefit profoundúy and 
the infúuence is indeúibúe. 

Sincereúy, 

Jia Shi 
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(No subðect) 

Barbara Nemóo <BNemóo@napacoe.org> 
Wed 2/2/2022 9 49 AM 

To: Seana Wagner <swagner@napacoe.org> 

January 27, 2022 

Dear Dr. Nemko and Trustees of the Napa County Office of Education: 

I am writing in support of approving the charter for Mayacamas Middle School. I was principal at St. John 
the Baptist for its final two years in operation. I am a longtime member of the Napa Community, a 
parishioner of St. John the Baptist Catholic Church, and a deacon assigned to the parish. 

From the beginning of the process I met various individuals of the organizing committee Napa 
Foundation for Options in Education. I provided several tours and have had many conversations with the 
chairpersons Jolene Yee and Lauren Daley. 

The pandemic has been very difficult for all mankind, not least of which, and I think many would agree, 
the youth of our Napa Community are the foundation of the future of society. The ‘grownups’ are charged 
with caring for our young people, helping to develop their minds, and growing into confident and 
contributing citizens and adults. 

There is a balance between public education, charter schools, private schools, and even our Catholic 
schools. This balance offers choices to parents, who are the primary educators of their children, choices 
that help to meet particular needs and interests based on where families are economically and 
educationally. Without supplemental offerings, public schools would simply be overwhelmed. 

St. John the Baptist Catholic School closed for a number of reasons, but not as one NVUSD Board 
member said (my paraphrasing), ‘even they couldn’t figure it out after over 100 years in operation’, which 
was hurtful and insensitive to our efforts and to our families who relied on us. We were responsible in not 
forging into another school year where we had significant uncertainties (primarily the onset of the 
pandemic) and we had significant other offerings from Catholic schools in Napa, as well as Blue Oak 
private school right around the corner. 

I met the school counselor from New Technology High School who loved the setup of our campus and 
was thrilled at the prospect of a feeder middle school to New Tech. I know that some families from our 
school, who’s children are now reaching middle school age, are excited about the prospect of a school in 
their area, and in their parish. 

Our children belong in in-person learning. Principals and public health have learned a great deal about 
keeping children, faculty and staff as safe as possible while ensuring formal education continues - in 
person. I am confident that you and the trustees feel similarly. Let’s give Mayacamas Middle School a 
chance to create an offering and a solid future for children and families who will be attracted to these 
opportunities. 

I urge you to approve the charter, which has met all state requirements, and has been well-thought and 
will be well received. We will have a solid partnership between the parish community and the school. 
New life will once again fill the halls of the school building particularly suited to a warm learning 
environment. 

Blessings, 

Deacon Joe Oberting 
Former Principal of St. John the Baptist Catholic School 
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Via Google Docs with no email 

Barbara Nemko, Ph.D.
Napa County Superintendent of Schools
2121 Imola Avenue 
Napa, CA 94559 
707-253-6823 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1712 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print


  

  
  �  

   

 
 

 
  

 
 

 

 

 
 

 
  

 
 

 
 

 
 

 
 

 

FW: Charter appeaú 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 12 53 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Joelle Gallagher
Sent: Friday, January 14, 2022 11:28 AM 
To: Barbara Nemko <BNemko@napacoe.org>
Subject: Charter appeal 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Hello Barb! 

I hope you are well and enjoying the New Year and fabulous weather. 

I'm reaching out about the appeal to NCOE from the Mayacamas Charter School applicants. I understand 
that you are not taking up the appeal at this time, but are deciding whether or not to remand this petition 
back to NVUSD. It seems clear, since the petition has changed since it went before NVUSD, that it needs 
to go back to NVUSD. 

The passage of AB1505 in 2019, says that in order to consider an appeal at the County level, the petition 
must be materially the same petition that went before the District. The petition before NCOE is not the 
same petition that went before NVUSD and is different in several ways. It appears the petitioner has 
attempted to re-write the petition to overcome the objection of NVUSD. 

In any case, I'm confident you will find that this new petition should be remanded to NVUSD, in order to 
follow the state mandated guidelines for appeals. 

Thanks for your leadership Barb! 

Joelle 
Joelle Gallagher 
Napa, CA 
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Fwd: Mayacamas Charter 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 1/31/2022 6 16 PM 

To: Seana Wagner <swagner@napacoe.org> 

Begin forwarded message: 

From: Joeúúe Gaúúagher 
Date: January 31, 2022 at 5 55 59 PM PST 
To: Geraúd Parrott <gparrott@napacoe.org>, Sindy Biederman 
<sbiederman@napacoe.org>, Jim Hasúip <ðhasúip@napacoe.org>, Don Huffman 
<dhuffman@napacoe.org>, Janna Waúdinger <ðwaúdinger@napacoe.org>, Ann Cash 
<acash@napacoe.org>, Jean Donaúdson <ðdonaúdson@napacoe.org>, Jennifer Kresge 
<ðóresge@napacoe.org> 
Cc: Barbara Nemóo <BNemóo@napacoe.org> 
Subðect: Mayacamas Charter 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Honorabúe Board Members, 

I'm writing to you today to express my concern regarding the petition for the 
Mayacamas Charter Schooú. 

The petition presents an unsound educational plan, and the proposed school will have a 
negative fiscal and community impact for NVUSD students, including, among other things: 

There is not a viable plan for enrolling and supporting English Learners at the 
levels the petition specifies. 

At least 16 sections of the charter petition were written for students in Los 
Angeles County, not students in Napa Valley. 

The plan for serving students with disabilities is insufficient and fully copied 
and pasted from a petition in Los Angeles County. 

The approval of the charter school will have an adverse impact on NVUSD 
middle school students through cuts to staffing, programs and services. 
NVUSD is currently in declining enrollment, and the proposed charter school intends 
to enroll 300 middle school students, which will exacerbate the decline. This 
enrollment represents a 2% enrollment decrease for NVUSD, and an 8% enrollment 
decrease for NVUSD’s middle school programs. 
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The budget is not sound. The financial assumptions in the petition do not appear 
to be based on the actual student population of NVUSD and are, therefore, unsound 
from a budgeting perspective. 

Please deny this petition and show your support for our public schools, our students, and 
our excellent NVUSD programming. 

Sincerely, 

Joelle Gallagher 
Napa, CA 
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FW: Mayacamas Middúe Charter Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 1 02 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

-----Originaú Message-
From: John Hannaford 
Sent: Tuesday, January 18, 2022 1�43 PM 
To: Barbara Nemóo a Waúdinger <ðwaúdinger@napacoe.org>< 
Cc: John Hannaford > 
Subðect: Mayacamas Middúe Charter Schooú 

CAUTION: EXTERNAL EMAIL: This emaiú originated from outside of the organization. Do not cúicó 
úinós or open attachments unúess you recognize the sender and ónow the content is safe. 

Good afternoon 
Dr. Barbara Nemóo and Janna Waúdinger, 

I am writing you in fuúú enthusiastic support of Mayacamas Middúe Charter Schooú. 
I am hoping that you wiúú give this Charter request the fuúú support that NCOE can give. This Charter 
was deveúoped out of a úarge parent community, teachers/educators, and in behaúf of the student 
beneficiaries current, and years to come; that were summariúy disenfranchised by the NVUSDʼs 
decision (seen as questionabúe by a úarge community) to cúose River Middúe Charter Schooú. The 
need for an aúternative program buiút around an SEL modeú has been úong estabúished; by many 
measure's incúuding an historicaú pattern of parent/student waiting úists (the onúy Middúe schooú within 
the NVUSD to have such a waiting úist. 40%of aúú NVUSD Vaúedictorians emanated from River Schooú. 
The group that wrote and created this Charter did so with due diúigence and rigor; with strong 
support from parents, and teachers that were not concerned with retaúiation. Within this process this 
group has undergone not being fuúúy heard, obstructed, and have had to deaú with a úeveú of 
unwarranted countermeasures that in my opinion border on buúúying. 
This schooúʼs program is weúú researched, vetted, and wiúú be an exceúúent academic addition to the 
parent choice for an educationaú institution for their chiúdʼs academic pathway. 
Púease give them the time to fuúúy present their weúú thought out, constructed, and academicaúúy rich 
program. 
Thanó you, John Hannaford 

Sent from my iPhone 
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Fwd: Púease vote yes for Parentʼs choice, for Mayacamas Charter Middúe Schooú to 
move forward. 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/1/2022 6 02 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: John Hannaford 
Date: March 1, 2022 at 3 33 37 PM PST 
To: Barbara Nemóo <BNemóo@napacoe.org>, Janna Waúdinger 
<ðwaúdinger@napacoe.org> 
Subðect: Púease vote yes for Parentʼs choice, for Mayacamas Charter Middúe 
Schooú to move forward. 

CAUTION: EXTERNAL EMAIL: This emaiú originated from outside of the organization. Do 
not cúicó úinós or open attachments unúess you recognize the sender and ónow the 
content is safe. 

Dr. Barbara Nemóo and Janna Waúdinger, 
Púease support Mayacamas Charter Middúe Schooú to move forward, and become the 
amazing schooú it has been thoughtfuúúy, carefuúúy, and thoroughúy created to be. As 
weúú this schooú represents a very úarge community of students, parents, and teachers 
seeóing the fuúfiúúment of parent choice. It wiúú incorporate the highest of academic 
rigor, the speciaú affective education from the Arts, and the integrated SEL that is 
embedded in the educating the whoúe chiúd approach. 
The founders have done aúú the right things, the opposition has not, and never has been 
based on student interests first and foremost. The entity in opposition has been 
obsessed with stopping this schooú from existing, based on seúf interests, without any 
consideration of student interests, or parent interests. Opposition has brought in 
outside infúuences armed onúy with second hand hearsay information. The Community 
interests, student interests, parent interests, and teacher interests supporting 
Mayacamas are úocaú, personaúúy ónowúedgeabúe, student interest centered. 
Púease support Mayacamas Charter Middúe Schooú moving forward. 
Thanó you, John Hannaford, úong time Napa educator. 

Sent from my iPhone 
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FW: Púease support Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 2 33 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: John Hannaford 
Sent: Tuesday, March 15, 2022 2:33 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Josh Schultz <jschultz@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>
Subject: Please support Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Napa County Board of Education. 
NCOE Board Members. 
As a long time educator (50 years in education), Parent, and community member, I am advocating for the 
full approval of the well developed Charter for Mayacamas Middle School. This school is not only 
developed with the strength of it’s commitment to academic rigor, social emotional learning, but as well 
with the needs of the Whole Child structured completely into the composition of the school. 
There is overwhelming support in this community of parents, teachers, educational advocates, and the 
entire community that has advocated for, researched, created, and built this Charter. These advocates have 
done an extraordinary amount of work, each and every step of this process, completely, carefully, with 
sincerity, and with full public input. 
Each and every step of the way the NVUSD has obstructed, and done every thing they could to block this 
parent choice alternative from existing. Not only with a different paradigm or position, but rather with an 
obsession to block this School from existence. 
The only thing that should truly matter at this point is the best interests of students, no other self 
interested entity. 
This School is broadly supported by parents throughout this community, as a parent choice alternative. 
Every thing the NVUSD has done to block this has been based on varying strategies, none of which were 
parent and student’s interests. 
The parents of the Napa Community deserve this choice. 
The opposition has been disingenuous at best, and clearly of self interest at the worst. 
Please grant Mayacamas Charter Middle School the right to exist. 
Thank you, John Hannaford 

Sent from my iPhone 
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FW: Petitioner Letter of Support 

Barbara Nemóo <BNemóo@napacoe.org> 
Sat 2/26/2022 4 13 PM 

To: Seana Wagner <swagner@napacoe.org> 

For the website 

Barb 

From: Jolene Yee <napawicks@gmail.com> 
Sent: Saturday, February 26, 2022 11:20 AM 
To: Barbara Nemko <BNemko@napacoe.org>; Josh Schultz <jschultz@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Don Huffman
<dhuffman@napacoe.org>
Subject: Petitioner Letter of Support 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko, Deputy Superintendent Schulz, and the Honorable Trustees of the Napa County 
Office of Education: 
When I moved with my family to Napa almost nine years ago, and we were exploring where to live and 
where to enroll our young children in school, we knew we wanted to send them to public schools and did 
not even consider private school as an option. I was raised in an agricultural community where the 
public school demographics were a lot like Napa, I attended public schools, and my mother was a public 
school teacher and middle school counselor until she retired. My husband spent his childhood in Midwest 
public schools and his mother was on the schoolboard. So for us, public school was not just a choice, it 
was a commitment. 

As a new resident of Napa, I quickly fell in love with the sense of community here, the way people came 
together to help each other after the earthquake, the way neighbors practically fell over each other trying 
to help each other during the fires. I have been overcome by the community’s ability to find answers to 
problems and to find help for those in need. Therefore, as one of the lead Petitioners in the fight to 
establish Mayacamas Charter Middle School, I have been completely taken aback by the level of vitriol 
and antagonism by the opposition that has been leveled against me personally, and against anyone who 
dares voice support for education options in our community.  I have been appalled by the lengths to which 
people are willing to spread lies and misrepresentations to achieve their political ends, and I’m saddened 
by the extent to which some of the education establishment have been willing to spread those lies as a way 
to maintain power and control over Napa’s educational dollars. 

As lead petitioners, we have put our best foot forward, and worked with parents, teachers, and some of 
the best charter experts in the State to create a thoughtful, comprehensive and meaningful charter 
petition. The petition is strong. It is in fact likely the most comprehensive petition ever submitted to 
NVUSD, and now the NCOE, for review. Prior submissions are far less detailed and complex in their 
description of curricula than our 183 page petition. Yet NVUSD approved those previous charters, and 
rightly so. 

The truth is that there was, and is, no legal basis for denying the Mayacamas Petition. The detractors 
have thrown around a lot of spaghetti attempting to argue that the Mayacamas petition presents an 
unsound educational program for the students to be enrolled, and that we are demonstrably unlikely to 
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successfully implement the program set forth in the petition. However, when compared to other charters 
previously approved and other charters the District Trustees publicly claim to support, charters that were 
successful for decades, these statements are clearly false. There is simply no data to support these empty 
claims, and the motivations for these claims are clearly political. The current NVUSD leadership simply 
chose to actively and aggressively oppose the Mayacamas petition from the very beginning. 

And here is another truth. It’s ok for people within our wonderful community to disagree. People can 
dislike Mayacamas because they don’t like charters generally, or because they want all public schools to 
be District public schools. They can dislike Mayacamas because they think it’s unfair that it’s a small 
school and their middle school is a large school, or because the District broke its promise to build them a 
new school. They can dislike our school for any reason. But that dislike should not translate into the 
promulgation of falsities for political gain.  And that dislike should not mean that we are enemies. 

Because in the end, we all want the same thing. Strong public schools for Napa families. We might not 
agree on how to get there, but we are all part of the same community, and our community is strong.  There 
are too many people within our wonderful community who have bought into the divisive narrative; please 
ignore this noise. Let the true facts speak for themselves, and make the decision that is dictated by the 
law. And the law dictates the approval of Mayacamas Charter Middle School. There is room for our 
school amongst the other public middle schools in Napa. And I promise, that we as a community with the 
NCOE as our authorizer have the skills and resources to provide a diverse-by-design project-based 
learning public school steeped in a culture of social-emotional learning that will provide a downtown 
option for the Napa families who need it most. 

Thank you. 

Jolene A. Yee 

Co-President, Napa Foundation for Options in Education 

Devoted Mother and Wife, Dedicated Lawyer and Educator, Fighting for Education Options for Napa 
Families 
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FW: Púease review in contempúation of our important vote 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 1 25 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Jolene Yee <napawicks@gmail.com> 
Sent: Tuesday, March 15, 2022 1:21 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Josh Schultz <jschultz@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Don Huffman
<dhuffman@napacoe.org>
Cc: Lauren Daley <ljdaley@willdaley.com>
Subject: Please review in contemplation of our important vote 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko, Deputy Superintendent Schultz, and Honorable Trustees: 

I was disturbed to review NVUSD Trustee David Gracia's multiple letters that he sent to NCOE on 
District letterhead regarding the District's seemingly overnight change in circumstances.  Notably, the 
first interim budget was filed only recently, so I find it suspect that the District is now filing completely 
different financials showing such a huge change in circumstances within a short timeframe. 

The District's argument is that the approval of our small charter school will force NVUSD, which will 
close this year with over a 17% reserve, "into bankruptcy".  This assertion is absolutely ludicrous.  As 
you can see by comparing the two charts below (the first pulled from his second "amended" interim report 
and the second from the interim report included in the NCOE Staff Report), the District changes from a 
$5-7 Million deficit annually to a single year swing of $25 Million. 

As stated above, the District has historically (for at least the last 8 years) run a deficit, and demonstrated 
in the interim budget that it would run a deficit of about $5-7 Million per year. Note this is during the 
period when they voted to close 5 schools, and layoff teachers every year, and threaten to cancel 
programs, yet they are still running major deficits. 
The first interim budget showed a fairly rosy picture in the near-term, with three years of very high 
reserves (17+%, 16+% and 14+%). However, I understand that today they will file a very different 
"amended interim budget" that shows them "going bankrupt" in the 2023-2024 school year. Whereas 
previous filings showed deficit spending in the $5-7 Million range, this "amendment" to their interim 
budget shows an expense swing of $24,624,310 between 2021-22 and 2022-23; that's a decrease in 
revenue of $10,265,679 and an increase in expenses of $14,358,631.  The narrative describes this as being 
driven by the approval of Mayacamas. 
I can say with great confidence that the reduction of 180 students from the District in 2022-23 should 
NOT cause an almost $25,000,000 impact in a single year. The District's financial woes have nothing to 
do with Mayacamas and will be here whether Mayacamas is approved or not. A comparison of the two 
charts reveals a clear flaw - expenses are significantly higher in the 2nd Interim out-year projections, 
despite losing enrollment (due to the charter, and other enrollment loss). While the District will 
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It's also important to note that the language David Gracia uses is overly exaggerated and completely 
misleading in terms of the impact of approving Mayacamas: 

The enrollment impact of our charter is 180-336 students over five years.  Even at max enrollment, the 
"loss" of $3.4MM is still only 2% of revenue that year for the district, and 1.7% of their expenses. 
Moreover, it represents only a small percentage of their annual net loss; that means their losses are due 
mostly to factors having nothing to do with Mayacamas. 

I also cannot close this letter without noting that the District is engaged in the most unbelievable fear-
mongering that has likely ever hit our community. The amount of bullying and threats we've all endured 
is hard to stomach. David Gracia's letter contains not-so-veiled threats against the County that if they 
approve our small-less-than-one-percent-of-their-population charter school, the District would review 
their contracts "with their largest vendors paid from the general fund and special education. These 
contracts will need to be renegotiated. If better services can be provided with cost savings, the District 
should consider providing the services themselves." The District is now openly and publicly threatening 
the County (as one of the District's largest vendors) that if you vote in favor of Mayacamas, they will 
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cancel your contracts, which we know constitute a large majority of the County's revenue. We 
understand that the District has personally visited many Parent Clubs (which are supposed to be 
independent of the District) and English Learner Meetings, warning them to call in and write letters to 
defeat Mayacamas, or the District will cut their programs.  As such, we have been told by numerous 
people that parents who are frustrated with the District (and the agencies who serve them) have 
expressed fear of speaking up to support Mayacamas.  This is an abhorrent abuse of power and shows the 
lengths to which the District will go to win, at the expense of our students and families. 

Please, consider that the NCOE Staff Report essentially negated every single one of the District Staff's 
findings, and therefore you should question the veracity of this data being submitted by the District.  The 
District had virtually the exact same data and information that you're reviewing when it unanimously 
denied our charter in December, and yet did not raise many of these arguments.  Also, please consider 
that a vote of denial would show our community that parents should not feel safe advocating for their 
children with the District, as the District will do everything possible to wage war on those parents.  A 
vote of denial will drive more and more families out of Napa public schools, and perhaps leave some of 
the most vulnerable populations without recourse.  While the District's actual financial condition should 
be considered, it should not be at the expense of  the needs of our students and families, who 
overwhelmingly want and need Mayacamas as an option. 

Thank you for your consideration. 

Jolene Yee 
Napa Foundation for Options in Education 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1723 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print


    

  
  �  

   

 
 

 
  

 

 

 

 
 

 

  
 

 
 

  

 
 

  

 

 
 

 
 

 
 

 

 
 

 
 

FW: Mayacamus Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 2/1/2022 2 43 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Karen Loyola
Sent: Tuesday, February 1, 2022 1:40 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna
Waldinger <jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>
Subject: Mayacamus Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko and Napa County Office of Education Trustees, 

Because of the timing of the meeting this afternoon, I am unable to call in to speak (I'll be at work). But I 
did want to express my opinion, and thank you for taking the time to listen to it. 

In short, I am urging you to approve the Mayacamus Charter Middle School application. 

For some unknown reason, the NVUSD Board of Trustees and the Superintendent Dr. Rosanna Mucetti 
have had it out for the people who want to have another middle school option (Mayacamus Charter 
Middle School) in our community. 

As a result of this proposal, the NVUSD board and superintendent have decided to personally attack the 
integrity and intelligence of the people who want to have different school choices for their children. It's 
not a good look, and only divides our community. 

Once NVUSD rejected the MCMS proposal, the community members brought it to the Napa County 
Office of Education on appeal. NVUSD tried to have it remanded (brought back) to them, but, luckily 
NCOE didn't allow that. 

As far as I can tell, this school (MCMS) is being proposed because NVUSD voted to close Harvest and 
River Middle Schools. I am certainly sad my neighborhood school has been taken away. 

Parents are not happy with having a "one size fits all" school option, so they have proposed an alternative. 
They have every right to do this. This was confirmed by the lawyer at the NCOE meeting. 

One of the most compelling things to me about MCMS is the focus on social emotional learning. I know 
that NVUSD says that they have SEL in all the schools, but it is not the same to have teachers take a 
token class or two in SEL, versus having it be fully integrated into their curriculum. 

With all of the things that the kids have gone through in the last few years, this seems more important 
than ever. 
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Thank goodness MCMS will be able to have a fair hearing with the NCOE Board and Dr. Barbara 
Nemko. I hope that they will do what is best for all of the children in the county and community. 

Thank you to the Napa County Office of Education for being rational and following procedure. We need 
more of that from our elected officials. 

I urge the NCOE to approve the Mayacamus Charter Middle School. It's in the best interest of all the 
children in our community. 

Sincerely, 

Karie Valenzuela 
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FW: Pubúic comment against Mayacamas Appeaú 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 1/31/2022 12 07 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Karina Servente 
Sent: Monday, January 31, 2022 12:07 PM 
To: Sindy Biederman <sbiederman@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Public comment against Mayacamas Appeal 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Good afternoon NCOE Board members, Superintendent, thank you for your time. My name is Karina Servente from 
American Canyon, parent of a current  American Canyon Middle School Student, and employee at NVUSD. 

I’m writing to express my disagreement over the Mayacamas Charter Middle School appeal. When I read the 
proposal and now appeal, what comes to mind are the millions of dollars asked to be diverted to their project, 
leaving a void for the other schools in the District that really need funding or are in need of repairs. I was baffled 
that after the construction of the second middle school in American Canyon was halted due to declining enrollment, 
you are being asked to start a brand new Charter school, putting the tab on us taxpayers. I find it inequitable, and 
unfair for so many families that don’t have the means to commute to such school or wouldn’t be able to benefit from 
this school, trickling down to all the schools in our District negatively. 
American Canyon Middle School continues to thrive with our strong Project Based Learning and all the electives 
provided to Students, to name a few: Award winning music programs than include band, strings, and choir, an 
award winning Robotics program, theater, art, AVID, languages such as Mandarin and Spanish, along with an 
amazing Wellness Center that provides great Social Emotional resources inclusive to all students, this will all 
directly be impacted by taking funding away from those programs to give to so few others. 

The millions of dollars they want to use for their boutique school will be better used to continue the work being 
asked of our NVUSD Superintendent to bring equality to the Napa Valley District . We have been working really 
hard in getting all our Middle Schools to have the same opportunities. Letting the Mayacamas Charter School use 
public funding to start a Middle School that will only serve a small number of students will be irresponsible funding 
management. I cannot emphasise the inequality for the less deserving families, students with IEPs, English 
learners, etc. 

I ask that the Trustees spend more time investigating where the money came from to fund the startup cost and 
legal process invested in Mayacamas? Did it come from an existing school PTO/Parent Club that will be closing? 
Did the PTO’s money get used to fund the applications and now appeals? As a taxpayer I encourage you to 
investigate how the money from the Parent Club/PTO got spent and where is it? I also ask the Board members to 
continue to be fiscally responsible, to continue the work of being inclusive,  and vote NO on Mayacamas appeal. 

Best, 
Karina Servente 
American Canyon Resident 
NVUSD Employee 
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Fwd: Pubúic Comment Speciaú meeting 03/15/22 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 3/14/2022 7 55 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: Karina Servente 
Date: March 14, 2022 at 7 41 21 PM PDT 
To: Barbara Nemóo <BNemóo@napacoe.org>, Sindy Biederman 
<sbiederman@napacoe.org>, Don Huffman <dhuffman@napacoe.org>, Ann Cash 
<acash@napacoe.org> 
Subðect: Pubúic Comment Speciaú meeting 03/15/22 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Good afternoon Superintendent Nemko, and Trustees, 

I’m a parent of a biracial 7th grader at American Canyon Middle School expressing 
my disagreement over the Mayacamas Charter. 

First, I want to remind you all of a couple of definitions: 

Segregation:the separation or isolation of a race, class, or ethnic group by enforced 
or voluntary residence in a restricted area, by barriers to social intercourse, by 
separate educational facilities, or by other discriminatory means 
Exclusion: the act of not allowing someone or something to take part in an activity 
or enter a place. 

Please keep in mind the above definitions when you vote on this appeal. 

Another reminder I want to share with you today is the catastrophic impact Charters 
that are not fiscally responsible have caused in the L.A. area, Oakland and our 
neighbors to the south Vallejo. 

Look at what happened to Sausalito Marin City School District in 2019 where they 
had the first desegregation order by the state in 50 years at their Charter School, 
where only the “elite” were allowed to attend such charter and left the predominantly 
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african american and latino students at a disadvantage and out of Charter. 
https://www.latimes.com/california/story/2019-09-21/desegregation-order-sausalito-
marin-county 

The Mendez Vs. Westminster: The Mexican-American Fight for School Integration 
and Social Equality Pre-Brown v. Board of Education another example of how 
segregation affects families. 
https://www.fedbar.org/blog/mendez-v-westminster-the-mexican-american-fight-for-
school-integration-and-social-equality-pre-brown-v-board-of-education/ 

These are a few examples of what Mayacamas wants to create, a school where only 
a few  can go, where there is no support for English Learners, IEP, or disabled 
students. 
The evidence is in the data you all have, if you read it, you will find it. 
NVUSD Superintendent and Staff  have been doing a great job of inclusiveness, 
providing programs to all students, no matter their race, socio-economic 
background.  Mayacamas plan is to  take funds from the other schools to give to a 
few students for programs that NVUSD already is providing, creating duplicate 
programs. 

Finally, I want to remind the Trustees you asked our NVUSD Superintendent 3 years 
ago to be fiscally solvent, to rescue the District from bankruptcy. Let our 
Superintendent do her job, and VOTE NO on Mayacamas. 

--
Best, 
Karina Servente 
Parent of an ACMS Student. 
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FW: Mayacaymus Petition 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 1/31/2022 4 16 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Katie Aaron 
Sent: Wednesday, January 26, 2022 7:05 AM 
To: Barbara Nemko <BNemko@napacoe.org>; Cindy Watter ; DAVID 
Gracia <david_gracia@nvusd.org>; Don Huffman <dhuffman@napacoe.org>; Elba Gonzalez-Mares
<elba_gonzalezmares@nvusd.org>; Jennifer Kresge <jkresge@napacoe.org>; Robin Jankiewicz
<robin_jankiewicz@nvusd.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; eve_ryser@nvusd.org; Gerald Parrott <gparrott@napacoe.org>;
jason_dooley@nvusd.org; Jean Donaldson <jdonaldson@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; lisa_chu@nvusd.org
Subject: Re: Mayacaymus Petition 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

The average enrollment of public middle schools in the State of California is 803. My children attended 
Silverado Middle School, our neighborhood school that had an enrollment of 793. Over the last several 
years the NVUSD has closed schools that are under enrolled due to the fact that it is impossible to cover 
the cost of running a small school in a fiscally responsible manner. 
There are no statics that support a small middle school outperforms an average enrolled middle school. 
For instance, American Canyon Middle School that sits around 1,000 diverse students enrolled, out 
performs many middle schools across the state. 
The MCMS petitioners believe that smaller is better, yet have no data to support their claim when looking 
at similar diverse enrollment. The data shared on the petition displays how River wasn’t a representation 
of our community at large. The program struggled for years to attract a diverse population, but instead 
enrolled a predominately white upper to middle class student body. Not sure how the MCMS petitioners 
think that all of a sudden this new campus is now going to attract a diverse population… what would 
attract a diverse population? What “program” are they offering that attracts diversity? Nothing…. 
The claim that smaller is better falls flat at the front door. When resources are concentrated on campuses, 
students are better served with the variety of programs to support a diverse student body. 
I hope the NCOE board has done some comparative analysis on the program presented in relation to other 
middle schools in California. 
We can not throw public funds at a model that has been proven over and over again to be fiscally 
irresponsible and therefor unable to serve students well. 

Katie Aaron 

On Mon, Jan 24, 2022 at 6:44 AM Katie Aaron <e > wrote: 

I am happy to see that the proper notification and procedures were finally posted in a public forum for 
constituents to view the timeline and submitted Mayacaymus Petition, it took some time to do so, why 
so? 
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I am aware that the NCOE board doesn’t typically address issues of high community interest, which 
explains the absolutely embarrassing special meeting debacle that occurred on January 14th. I would 
encourage the board to navigate the process in a very astute manner, as any missteps could lead to 
litigation. 
I and many others are watching closely, as this charter petition is an absolute joke that will not serve 
our local population well. I say this because after reading through the petition more than once (finding 
recording errors and multiple data references where population actuals were misrepresented) I find that 
the approval of this charter petition would in fact lead to an uproar from staff, students and constituents 
and more than likely litigation. 
Based on what I have seen so far from the NCOE staff and it’s lack of attention to proper procedures, I 
am nervous about whether or not this board is taking this seriously.  Perhaps the board is relying on a 
few “influential” locals, who know nothing about public education, to sway their vote, but who wish to 
have a small middle school for their children to attend? I would hope that instead, the board relies on 
professionals in the field of education and finance to influence your vote. Please review the NVUSD 
findings, that group of education professionals with experience in administration, staffing and 
financing. 
I keep going back to the NVUSD board meeting where the Charter Petition representatives had an 
opportunity to respond to the board’s comments and questions and they chose to show a marketing 
video instead, it was mind blowing. It reminded me of when I would assign group projects to my 10th 
graders and often out of the four group members only one could answer questions live, the one who 
actually did the work. You know those presentations that are all blow and no go, no content worthy of 
high praise due to a lack of group knowledge. It became obvious that the Mayacaymus representatives 
relied heavily on a consultant who was not familiar with our local education needs and wants. I 
personally asked Jolene about the funding per student and it became obvious to me that she didn’t 
know the difference between SED and SPED funding or know how those dollars are accounted for. She 
mentioned “we will have $1000 per student” for additional support, ha! When I questioned her 
knowledge about funding sources for different populations her only response was that I was “taking 
this in a direction she didn’t want to go on a public forum” that’s typically what people say when they 
don’t know the answer. She didn’t understand duplicated and unduplicated funding (every single 
NVUSD board members knows the difference) and this is the individual who plans to lead a charter 
school board with public funding? I think not, as they won’t have the money to afford consultants due 
to their limited funding for only 180 students (if they even get that) to run a school that sits on a site 
that was closed due to all the updates needed to get it up to Ed code. 

I see that NCOE hired a lawyer who specializes in Special Ed, please have her look over the numbers I 
sent you earlier in regards to what it cost to educate my fully included SPED daughter in the NVUSD. I 
am aware that you can not deny a charter based on whether or not a charter could support a SPED 
student, but you can deny a charter that doesn’t prove they have the numbers to support their overall 
budget which includes SPED students, especially since their budget relies heavily on a 60% SED 
population. 

On another note… every single school sets their staffing for SPED students in April/May based on the 
services in each IEP. Looking over the timeline for MC they don’t plan to do this till July and start 
school in August?! Their goal is to serve 60% SED and they won’t hire till July for SPED? This group 
is clearly out of touch with reality as all SPED services must be in place day 1. 

Again, we are watching closely and I sure hope the board and staff take this topic more seriously than 
what was displayed during the January 14th debacle. As elected officials, the decisions you make have 
an impact on every student and staff member in our County. 

Sincerely, 

Katie Aaron 
Parent, District 1 Resident and Property Owner 
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Fwd: MCMS Charter Petition 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 2/1/2022 8 36 AM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: Katie Aaron 
Date: February 1, 2022 at 7 39 40 AM PST 
To: Don Huffman <dhuffman@napacoe.org>, Barbara Nemóo 
<BNemóo@napacoe.org>, Josh Schuútz <ðschuútz@napacoe.org>, Jean Donaúdson 
<ðdonaúdson@napacoe.org>, Janna Waúdinger <ðwaúdinger@napacoe.org>, Ann Cash 
<acash@napacoe.org>, Sindy Biederman <sbiederman@napacoe.org>, Jennifer 
Kresge <ðóresge@napacoe.org>, Geraúd Parrott <gparrott@napacoe.org> 
Subðect: MCMS Charter Petition 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Katie Aaron Napa County Resident District 1 and NVUSD parent. 

I have been cúoseúy observing the MCMS Charter petition over the úast six months and I 
am having growing concerns that a group of parents are ignoring the data coming from 
the State and the district about dropping enroúúment aúú over Caúifornia. In recent years 
muútipúe districts have cúosed smaúú schooús to consoúidate resources to heúp in maóing 
pubúic schooús funds stretch as enroúúment trends are foúúowing birth rate trends…they 
are decreasing at an aúarming rate. 

So, why wouúd a smaúú group of parents deem it necessary to open a smaúú middúe 
schooú on a smaúú campus in what is becoming a much smaúúer district in the Napa 
Vaúúey? As a homeowner and taxpayer, I find this petition to be very seúfish and one that 
is ignoring the gúaring signs aúú around them. In the petition on page 4 their argument 
supports students attending a schooú with a student popuúation of varying 
demographics as being the best for students, and I agree, that s̓ why I sent my óids to 
Siúverado middúe schooú and not River which for years struggúed to get an enroúúment 
that represented the community even whiúe sitting in the middúe of the most diverse 
neighborhood in Napa. 

In addition, the data they shared showed that onúy 24% of those interested in attending 
MCMS are of a wide range of demographics. In their financiaú statements it points out 
they wiúú need to reúy on a 60% SED úeveú in order to hit their budget goaús. 

Finaúúy, where are aúú the sociaúúy disadvantaged parents screaming for a smaúú middúe 
schooú? Those parents are not represented on this Charter Board. So, who is 
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supporting this Charter? I see some very weúú educated predominateúy white aduúts, a 
white poúitician, a white Charter advocate and some white teachers who want a smaúú 
middúe schooú for their white students. Is this reaúúy what our community needs? Is this 
reaúúy what pubúic funds can financiaúúy support? No, no it is not, not with pubúic funds, 
maybe go start your own private schooú instead with the funds that were donated to the 
non profit. We can no úonger subsidize a smaúú private schooú with pubúic funding. 
I encourage the NCOE Board to support the NVUSD findings and deny this Charter 
petition. 

Katie Aaron 
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Josh Schultz 

From: Katie Aaron 
Sent: Tuesday, February 8, 2022 10:43 AM
To: Barbara Nemko; Josh Schultz; Jennifer Kresge; Janna Waldinger; Jean Donaldson; Gerald Parrott; Don

Huffman; Ann Cash; Sindy Biederman
Subject: No on MCMS 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 

Hello, 
I'm sorry to share that I was unable to speak at the last board meeting, I was online listening with my hand raised from 
the beginning of the comment period until 6:00 when I had to attend my daughters FFA meeting. However, many of the 
comments shared my same sentiments, why is a small group of our community wanting to spend millions on a school for 
180 students? 
From the lost jobs in the NVUSD to the lack of interest from our community at large, it became obvious to me that the 
larger number of constituents do not support this petition. With NVUSD having 16,000 students which equals 30,000 
parents and if you add grandparents that’s another 10,000, so let’s say 40,000 give or take...where are the numerous 
speakers supporting this small school? In fact, I didn't hear from many supporters of the Charter, other than the board 
members, totaling four with two not mentioning they were board members and a few past administrators that clearly 
haven't a clue about how Charters are funded now...Broxton still thinks you can charge parents for not volunteering. 
Where were the parents who were of the 60% SED population sharing that the NVUSD middle schools don't meet their 
needs? I knew 90% of the speakers and not one of them represented the 60% of the population they need in order to 
cover their budget. 

I would hope that the comment by the NVUSD CBO regarding how NCOE has repeated over and over again that NVUSD 
needs to decrease their spending over the coming years was one that stood out to the board members. This comment 
was what stuck out the most to me.... the NCOE CBO in public meetings stating that NVUSD must cut spending and right 
the ship, which includes closing small schools. The opening of a small school doesn't go along with the recommendation 
from CBO of NCOE, so I am expecting staff to see the light and not recommend this Charter move forward. 

As a voter and homeowner who pays a significant amount of taxes on our local properties, I would hope that your 
number one focus is on responsible spending and helping NVUSD keep their required reserves. We cannot continue to 
make irresponsible fiscal decisions because a few like the idea of small. 

Speaking of responsible spending… As the chair of many school nonprofit fundraisers over the last 16 years from the 
Race for Education, Taste for Knowledge, Vichy’s Starry Night and the VHS Crab Feed, my teams have raised well over $2 
million for our local schools. I recently came across a Facebook post from MCMS asking for donations for their online 
fundraiser, huh? Wait, you are already needing to fundraise? Are they already that concerned about meeting the needs 
of their students that they can't even wait for approval before raising funds? I mean they have $250,000 that was raised 
for the current River students that they chose not to spend on the current River students, but on a charter petition 
consultant instead. So, there is that… Which is interesting in and of itself because when I collected donations for the 
multiple education causes, I organized, I shared with the donors that we would be spending it on A, B and C and not 
change the cause after collecting donations. 
I get their concern… I too would be concerned about how they are going to afford to complete the construction projects 
needed to make the building ADA compliant and remove all of the religious decor, because of the separation of Church 
and State, I mean, I get it. However, I think this is a very concerning sign that they are already feeling the need to cover 
the cost of starting this school. We all know that you don’t fundraise to cover the operating cost, that this fundraising 
would be for additional things like field trips. Or are they needing to fundraise to cover operating???? 
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One other comment that I personally found interesting was the Union rep who spoke about how a group of parents 
petitioned the NVUSD to provide more healthy food offerings and to leave Sodexo and save millions for the benefit of 
ALL children. Yes, when I and a group of moms petitioned the district and brought forward evidence that healthier food 
would not only be better for the kids but would save money, the district listened and now we have the top food service 
offerings in the State with less expenses. This petition was for the betterment of ALL students, not a small number like 
180‐300. Parents who petition for a small group of students are selfish and this type of thinking has no place in Napa 
County. 

On a final note… I found it interesting that they are focusing on The NewTech Network approach, and they mentioned 
the proximity to New Tech High for their students to transition to. I hate to break the obvious news here, but if this 
Charter is approved, more schools will close in the NVUSD and New Tech will be on the chopping block for sure as the 
“program” will more than likely be moved to another campus, BECAUSE small schools don’t cover operational cost, NT is 
a small program that has declining enrollment ( lost 10% over the last two years all during a time when the largest two 
classes in the NVUSD are freshmen and sophomores) and sits on a valuable piece of land that can easily be sold. So that 
whole “theory” of their argument is void, much like the majority of their petition. Take note that the largest enrolled 
class in the NVUSD are now sophomores, the writing is on the wall for New Tech with an enrollment of 389, much 
smaller than most elementary schools and not even a quarter the size of our traditional high schools. In addition, much 
of what NT prides itself on is now being done at other high schools. Online platforms, dual enrollment and let's not 
forget NHS Robotics class...award winning. 

Do NOT support a small Charter that does NOT make financial sense and does NOT meet the current needs of a large 
percent of students in the NVUSD. I am confident that the NCOE CBO will be recommending that this petition doesn’t 
make fiscal sense and therefore this petition will go away, and we can focus on the 16,000 students the NVUSD serves in 
a responsible manner. 

Sincerely, 
Katie Aaron 
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FW: FW: FW: Napa County Board of Education Agenda - January 14, 2022 

Barbara Nemóo <BNemóo@napacoe.org> 
Fri 2/11/2022 3 48 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Katie Aaron 
Sent: Friday, January 14, 2022 1:46 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Josh Schultz
<jschultz@napacoe.org>; Robin Jankewiezt <rjank@sbcglobal.net>; Rosanna Mucetti
<rmucetti@nvusd.org>
Subject: Re: FW: FW: Napa County Board of Education Agenda - January 14, 2022 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Barb, 
I’m not sure why the County doesn’t make it a common practice to attach agenda items in a timely 
manner, but it’s really not an example of “best practices” to post a document that is 622 pages long 26 
hours before a meeting. The NCOE will be under a microscope in the upcoming weeks due to this 
ridiculous charter being proposed. Numerous people(parents, voters, students and staff) who have a very 
keen knowledge of how meetings should be prepared for and run will be listening in. For instance, when a 
Charter petition is presented to a County Office, the petition needs to be posted in an obvious manner, not 
hidden in a 622 page document on an agenda item. 
May I suggest a tab on the board page to make it more obvious where this petition resides? Finally, it is 
not only the opinion of board members that matters, Charters are tax dollar supported and we, the voters 
need accurate and obvious information displayed in a timely manner. Considering that this Charter hopes 
to attract a wide range of students from our community (60% SED) and not just the white, middle to 
upper class families that River served, I would hope that you would also make a tab in Spanish and offer 
Spanish translation at all meetings. 
I look forward to listening today. 

Sincerely, 
Katie 
On Thu, Jan 13, 2022 at 3:03 PM Barbara Nemko <BNemko@napacoe.org> wrote: 

Barb 

From: Josh Schultz <jschultz@napacoe.org> 
Sent: Thursday, January 13, 2022 2:40 PM 
To: Rosanna Mucetti <rmucetti@nvusd.org> 
Cc: Rob Mangewala <rmangewala@nvusd.org>; Barbara Nemko <BNemko@napacoe.org> 
Subject: RE: FW: Napa County Board of Education Agenda - January 14, 2022 

Just FYI, it is now posted on our Board agendas website https://napacoe.org/wp-
content/uploads/2022/01/Board-Packet-January-14-2022-Special-Meeting.pdf . - Josh 
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From: Josh Schultz 
Sent: Thursday, January 13, 2022 2:24 PM 
To: Rosanna Mucetti <rmucetti@nvusd.org> 
Cc: Rob Mangewala <rmangewala@nvusd.org>; Barbara Nemko <BNemko@napacoe.org> 
Subject: RE: FW: Napa County Board of Education Agenda - January 14, 2022 

We are going to get full packet posted on the website before the end of business today. It certainly 
makes sense for you to send the inquiries our way and we can either send them the packet or the link to 
download it. - Josh 

From: Rosanna Mucetti <rmucetti@nvusd.org> 
Sent: Thursday, January 13, 2022 2:14 PM 
To: Josh Schultz <jschultz@napacoe.org> 
Cc: Rob Mangewala <rmangewala@nvusd.org>; Barbara Nemko <BNemko@napacoe.org> 
Subject: Re: FW: Napa County Board of Education Agenda - January 14, 2022 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not
click links or open attachments unless you recognize the sender and know the content is safe. 

Hello Josh, 

We did and thank you. 

We are getting calls about the supplementary materials related to this agenda item. Are you going to 
post the appeal submission materials? I am redirecting the inquiries about those materials to NCOE 
since it is your agenda. 

Thanks, 

Rosanna 

On Thu, Jan 13, 2022 at 2:06 PM Josh Schultz <jschultz@napacoe.org> wrote: 
FYI, you may have received this already, but just in case. - Josh 

From: Ellen Sitter <esitter@napacoe.org> 
Sent: Thursday, January 13, 2022 1:59 PM 
Subject: Napa County Board of Education Agenda - January 14, 2022 

Hello, everyone - the agenda for the Napa County Board of Education Special Meeting 
on Friday, January 14, 2022, at 3:30 p.m., is ready for viewing. 

Kind regards,
Ellen 

Ellen Sitter 
Senior Executive Assistant | Office of the Superintendent 
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Napa County Office of Education 
2121 Imola Ave., Napa, CA 94559 
707-253-6810 (office and fax), 707-266-4016 (cell) 
Innovation. Partnership. Leadership. 

--

Rosanna Mucetti, Ed.D 

Superintendent 

Napa Valley Unified School District 
2425 Jefferson Street 
Napa, CA 94558 
707.253.3511 
rmucetti@nvusd.org 
www.nvusd.org 
www.facebook.com/NVUSD 

Transforming lives by instilling and inspiring lifelong learning in every student. 
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FW: Speciaú Meeting regrading Maycaymus Charter 

Barbara Nemóo <BNemóo@napacoe.org> 
Fri 2/11/2022 3 49 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Katie Aaron 
Sent: Thursday, January 13, 2022 11:42 AM 
To: Don Huffman <dhuffman@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>; Josh Schultz
<jschultz@napacoe.org>
Cc: Rosanna Mucetti <rmucetti@nvusd.org>; Robin Jankiewicz
Subject: Special Meeting regrading Maycaymus Charter 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Hello, 
I have looked all over the County's website wanting to review the petition copy submitted by the MCMS 
Group and it isn't clear where on the County website one can find this petition. Typically, a public board 
includes attachments of material being reviewed in their posted agenda. If you have received it, don't you 
need to post it for the public to review? If it is somewhere, please add the link here as I have noticed that 
your board agendas never have attachments etc with material that will be reviewed or voted on. 
I am aware that the petition is required to be the same and to be honest, I don't trust this group, as they 
have shown that their experience in following public ed code is lacking. 
I look forward to hearing from you. 
Sincerely, 
Katie Aaron 
District 1 Constituent 
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From: 
To: Don Huffman; Barbara Nemko; Josh Schultz; Jean Donaldson; Janna Waldinger; Ann Cash; Sindy Biederman; 

Jennifer Kresge; Gerald Parrott 
Subject: Maycaymus staff findings 
Date: Wednesday, March 2, 2022 6:26:55 AM 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the content is safe. 

Hello, 
I found the staff findings to be missing some key components on the "success" of River 
Middle School and how the staff believed that River did an incredible job over the last 20 
years. The biggest complaint about River MS has been that it has not attracted a wide range of 
demographics that reflect our growing diversity in Napa. Why is it that it didn't attract a wide 
diversity? Why wasn't the lack of diversity addressed in the report being that MCMS wants to 
establish a 60% SED population? River has only enrolled a 30% SED population, far below 
what they wish to enroll. Why is it that a community of parents who brought this idea forward 
feel that MCMS is experienced enough and equipped to educate a diverse population when 
they have yet to do so in 20 years? None of those leaders on the board or the outspoken 
supporters are from the low socioeconomic population. So where are the SED parents who are 
running to sign their children up for this school because they feel the success at River was so 
incredible in addressing their child's heightened needs? 

If you look at the data, the equity overview of River Middle School on Greatschools.org 
unveils that River hasn't been successful at meeting the needs of their low socio-economic 
students with a rating of 3/10. They did a mediocre job (6/10) at addressing the needs of their 
general population in comparison to schools with similar demographics. So, is this what we 
define as "success" and feel confident that their model will somehow now address the needs of 
the most vulnerable? NVUSD found success in their dual immersion programs and have 
decided to focus on a successful model that addresses the needs of our high needs community. 

River had a small population, around 400 students, and for years did not address the needs of 
its most vulnerable populations with great success. It didn't attract a diverse population 
because families didn't feel included at the school with volunteer requirements and pressure to 
participate in fundraising etc. In addition, many of the services that lower socioeconomic 
students need were not offered at River. This community of parents who designed this model, 
do not have an understanding of what it takes to address the needs of the most vulnerable. 
Every single person that spoke yesterday is not of the SED population, but instead from the 
white, upper to middle class who prefer a school that addresses the needs of their child, which 
is a publicly subsidized private school. 

The empty threat to send their children to private school didn't play out when other schools 
closed in NVUSD. In addition, most of the parents who spoke yesterday have kids in high 
school, so it isn't their kids who would be leaving the district. 90% of our private middle 
schools are affiliated with a religion, not one that many would send their children to, the other 
is $21,000 a year. The reality is, parents stay with public, get involved and find that our local 
middle schools have opportunities for all to thrive, much like my children did. 

Finally, the recognition that the opening of a small charter school would have detrimental 
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financial impact to the NVUSD was clearly noted in the findings. Do we want more schools to 
close to allow 180 students to have a small school setting? NVUSD serves 16,000 students and 
consolidating services and staffing on school campuses is more valuable than serving a small 
180 students at a small school. 

I hope you can recognize who the NVUSD serves and the challenges that are ahead. This 
divisive community who brought forward an idea to educate a small population of students on 
a small campus is not the priority of a district that serves 16,000. The level of entitlement that 
I keep hearing from this group of parents displays the true disconnection this small group has 
with the needy population NVUSD serves. I mean I get it; they haven't had their children 
attend a school with a high needs population, they are not familiar with the true Napa Valley 
students. 

No way should the NCOE have any confidence that this school will attract a diverse 
population at MCMS, as proven with data, historically River didn't do so, and they clearly 
were not successful in educating their SED populations on their small campus in the past. 

A vote of "no" on the petition would reflect the consensus of a large percent of your 
constituents. 

Sincerely, 

Katie Aaron 
NVUSD parent 
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FW: Deny The Charter Petition 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 1 18 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Katie Aaron 
Sent: Tuesday, March 15, 2022 12:35 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Josh Schultz
<jschultz@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Ann Cash <acash@napacoe.org>; Sindy Biederman
<sbiederman@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>
Subject: Deny The Charter Petition 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Hello, Katie Aaron NVUSD parent. 

Tonight, the NCOE Board has the choice to support local professional educators who have worked 
tirelessly to consolidate resources, right the financial ship of the NVUSD and move forward with 
vibrant program development OR send them back to the drawing table for more cuts if you choose to 
support a small school that would, at best, only serve 1.6% of our student enrollment. So, what will it 
be...will you support a few outspoken parents who have no background in school financing, curriculum 
development or how to serve the neediest in our community OR will you support the decision of your 
largest districts' staff recommendation to deny the Charter petition? In a time when people became 
epidemiologists overnight, economic analysts with no degree and research specialists through Google, I 
see how it has become an epidemic to all of a sudden become a specialist. However, as elected officials 
you have the responsibility to vote in favor of the vast majority and how they will best be served. You 
must support the professionals who you employ and have entrusted to carry out sustainable practices. 
With that in mind, the most pressing evidence that supports the denial of the Charter Petition is your 
financial stewardship. 

Dr Mucetti and her team responded to your CBO’s request to cut costs and close small schools, which is 
never easy to do, but we are not alone in moving this direction in California. As our district completes 
their annual needs analysis and financial planning they have gotten to a point where they are comfortable 
with their current financial standings to support the programs and resources that were spread too thin 
across multiple campuses for far too long and move forward with enhancing the middle school 
experience. Why would you shoot them in the foot when they did everything you asked of them? 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1742 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print
mailto:gparrott@napacoe.org
mailto:gparrott@napacoe.org
mailto:jkresge@napacoe.org
mailto:jkresge@napacoe.org
mailto:sbiederman@napacoe.org
mailto:sbiederman@napacoe.org
mailto:acash@napacoe.org
mailto:acash@napacoe.org
mailto:jwaldinger@napacoe.org
mailto:jwaldinger@napacoe.org
mailto:jdonaldson@napacoe.org
mailto:jdonaldson@napacoe.org
mailto:jschultz@napacoe.org
mailto:jschultz@napacoe.org
mailto:dhuffman@napacoe.org
mailto:dhuffman@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org
mailto:swagner@napacoe.org
mailto:swagner@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org


 

 

 

Exposing your child to people who are 
different, come from different backgrounds and speak different languages is the true Social Emotional 
Learning, it's called reality and your child will be fine if you as the parent take the responsibility to 
support your child at home and work with the school to support your child's individual needs within the 
school. 

The decision to close Harvest and River was not done in haste, but instead a response to the needs 
of the majority of our students. Vertical articulation k-12 of a language immersion program that has 
flourished for years in our community is what we must support, as thousands of kids have benefitted and 
thrived with many graduating in the top 10%. In addition, the students who flourish in this pedagogical 
approach come from a cross section that is reflected in our greater community, much different than the 
loud, predominantly white, Browns Valley parents who feel that their children are “different” and need a 
small school to serve their specific needs.

If we were living in an alternative reality that didn’t take into account that River and more than likely 
MCMS didn’t/won't attract a true reflection of our community, which BTW is supported with the data 
they submitted that shows they got nowhere near the diversity interest in this school over time or in the 
future, then I can see how you might be persuaded to support, but we live in reality. The reality is that 
this small school would not meet the needs of many and would take a great amount of resources 
away from all students in the NVUSD. 

Finally, may I suggest the board point the MCMS parents to Dr Nemko’s book, How to Get Your Child a 
Private School Education in a Public School, which supports the idea "that a few hours wisely spent can 
help a child thrive, not just survive in public schools in any community". Please vote to support 
financially sound decision making by denying the MCMS Charter Petition. 

Sincerely, 

Katie Aaron 
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FW: appúication from Mayacamas 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/17/2022 9 45 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: lauren coodley
Sent: Wednesday, February 16, 2022 8:19 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna
Waldinger <jwaldinger@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>
Subject: FW: application from Mayacamas 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Could you please post this letter I wrote a month ago?  Many thanks, Lauren Coodley 

Dear Board Members and Superintendent: 

I write to request that you give a fair hearing to the hard working and devoted community
members who are asking for recognition for a badly needed middle school in downtown
Napa. 

Its very reminiscent of how a similar group (that included me) asked for and received
support from the County for a badly needed middle school in downtown Napa, a school that
allowed my son to thrive, and to be able to bike safely to school. 

River School has been disbanded for no valid reason, as the most popular middle school in
Napa, a site where vulnerable adolescents were nurtured and protected.  Harvest was 
closed, a beacon for the low-income community in southwest Napa. 

Now some visionary parents are lending their efforts to found an alternative to Silverado and
Redwood, two middle schools so crowded that there is no space available for next year at 
Redwood.  I cannot stress enough how vulnerable 6th to 8th graders are to bullying and
sexual harassment, and how girls self-esteem falls apart during the middle school
experience.  I speak as a college instructor in Psychology of Women and Human
Development. 

It is inexplicable to me that the District has treated this valid petition with so much
vituperation and hostility.  We who founded River School found support from the County and
I hope very much you can act in the spirit of that era, where educational innovation was
allowed and even encouraged—so that parents who have the option of private school, will
still choose and support public education. 

Thank you for considering my perspective.
Lauren Coodley
Professor Emeritus, Psychology and History
Napa College 

Sent from Mail for Windows 
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From: 
To: Barbara Nemko; Janna Waldinger; Sindy Biederman; Ann Cash; Gerald Parrott; Jean Donaldson; Jennifer Kresge; 

Don Huffman; Josh Schultz 
Subject: one last note re mayacamas 
Date: Wednesday, March 2, 2022 9:24:03 AM 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the content is safe. 

Some excellent points have been made in recent letters to the editor; I’m going to quote a few 
excerpts: 

1) “The district has managed to put pressure on an already failing system in the name of 

retaining the current top-heavy administration …If I were an extremely highly compensated 

Superintendent of Schools… I would be in the Capitol begging, demanding, lobbying, 

advocating for my district's children. I would not be spending that money instead on 

frivolous legal actions meant to discredit local families who ask for more. I would not be 

celebrating my recent pay raise by putting my own children in private schools, shuttering 

local public schools, denying new charters, and dismantling existing ones, all whilst living 

55 miles away in Oakland.”(from parent Claire Silver) 

2) “If the option of an innovative public charter school, such as Mayacamas, is denied, 

public school districts risk losing not only the students, but also the parents as public school 

advocates at a time when NVUSD is planning to launch a bond campaign and needs public 

support. Providing multiple public school choices is a way to show respect for parents and 

individual student needs, and keep families in the public system” (from Frank Smith, 

former public school board president and professor at Columbia's Teachers College). 

I urge you to listen to these well-informed voices and not rely on the specious analysis of a 

Superintendent who lives in and schools her children in the most expensive private school 

in Oakland—as Frank Smith argues, the bond campaign will be rejected if Napa citizens feel 

that educational leaders are indifferent to their needs. 

Sincerely, 

Lauren Coodley 
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Professor Emeritus of Psychology and History, Napa College 

Former Academic Senate President and Social Sciences Division Chair, Napa College 
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FW:

Ellen Sitter <esitter@napacoe.org>
Fri 3/11/2022 3:49 PM
To:  Jaina Sebastian <jsebastian@napacoe.org>

From: Gerald Parro� <gparro�@napacoe.org> 
Sent: Friday, March 11, 2022 2:22 PM 
To: Ellen Si�er <esi�er@napacoe.org> 
Subject: Fwd: 

From: lauren coodley 
Sent: Thursday, January 27, 2022 9:35 AM 
To: Gerald Parro� <gparro�@napacoe.org> 
Subject: 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

From: Lauren Coodley, emeritus professor of Psychology and History, Napa College 
To: Members of County Board of Educa�on 
January 27, 2022 

I have already emailed you about why I support the Mayacamas applica�on.  I’ve just reviewed their pe��on and 
this paragraph leaped out: 
When NVUSD announced plans to close River MS and Harvest MS at the end of 2021-22, community reac�on was 
strong. Many parents in the community have expressed the desire for more choices in their children’s public 
educa�on. Families with the means to send their children to private and parochial schools have already started to 
pull their children out the District even before comple�ng elementary school, dissa�sfied with the choices that will 
be available in 2022-23 and beyond. While we are in the beginning stages of our broad and targeted outreach 
campaign (detailed fully in Element VII), we already have secured 110 signatures (represen�ng 122 students) in 
support of this charter pe��on from parents/guardians who are “meaningfully interested” in enrolling at MCMS in 
2022-23. 

This school is an interven�on to prevent the segrega�on of Napa’s school system into public (low-income) and 
private (higher income).  By closing River and Harvest, the District has deprived students living downtown of both 
a neighborhood school with a history that goes back genera�ons, and also of a former charter school that was 
startlingly successful in providing individualized educa�on in those vulnerable middle school years. 
This school will keep kids in public educa�on.  This school will, like Harvest and River, serve a diverse 
cons�tuency.  Enormous (and overcrowded) schools like Silverado and Redwood simply don’t meet the needs of 
many parents.  The City of Napa needs a public middle school downtown where the low income community lives. 
I am a CTA member.  CTA should not take a posi�on on this issue.  CTA should be opposing the closure of Harvest 
and River and not opposing opportuni�es for Napa’s young people. 
Sincerely, 
Lauren Coodley 
CTA member since l975 to present 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1748 of 1898

mailto:gparrott@napacoe.org
mailto:gparrott@napacoe.org
mailto:esi�er@napacoe.org
mailto:esi�er@napacoe.org
mailto:gparro�@napacoe.org
mailto:gparro�@napacoe.org
mailto:jsebastian@napacoe.org
mailto:jsebastian@napacoe.org
mailto:esitter@napacoe.org
mailto:esitter@napacoe.org


 

  
  �  

   

  

   
     � �   

      
    

     
    

  

 

 
 

 

 

 

Fwd: mayacamas 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 3/14/2022 2 46 PM

To: Seana Wagner <swagner@napacoe.org> 

Begin forwarded message: 

From: úauren coodúey 
Date: March 14, 2022 at 1 24 17 PM PDT 
To: Josh Schuútz <ðschuútz@napacoe.org>, Barbara Nemóo <BNemóo@napacoe.org>, 
Janna Waúdinger <ðwaúdinger@napacoe.org>, Sindy Biederman 
<sbiederman@napacoe.org>, Ann Cash <acash@napacoe.org>, Geraúd Parrott 
<gparrott@napacoe.org>, Jean Donaúdson <ðdonaúdson@napacoe.org>, Jennifer 
Kresge <ðóresge@napacoe.org>, ðhuffman@napanews.com 
Subðect: mayacamas 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe.

The largest Napa County racial/ethnic groups are White (49.9%) followed by Hispanic
(35.3%) and Asian (7.6%). This key demographic information is being ignored in all
discussions of our children.  River School was a spectacularly successful attempt
to desegregate the schools by offering a small campus with focus on leadership and the arts.
I saw myself how River became a chosen option for a larger and larger number of Latino
families.

What the District is proposing, and doing, is a catalyst to segregate the schools by offering
only very large and overcrowded choices.  If you don’t approve the Charter for Mayacamas,
many parents will leave for private schools where they are not insulted and disrespected.
They already have left. Mayacamas is an attempt to replicate the diversity of River School,
where the enrollment will surely reflect the diversity of the town’s population.  And all the
parents who put countless hours into volunteering and fundraising for River School will have
a stake in Napa public schools.  This is critical for public schools to succeed.

NVUSD claims to fear lowering enrollment; why then are they chasing families out?
Governor Newsom is making attempts to stabilize population and stop flight from public
schools.  The District is promoting that flight.  Stop the bleeding while you can. It’s been
horribly unpopular for the District to sell off taxpayer’s assets and shut down popular
offerings.

The District has been driving a wedge between the Latino and non-Latino population that
can be healed by giving all parents the option of a small middle school, an option that was
sought out by parents of all demographics.

Thank you for listening.
Lauren Coodley, Professor Emeritus
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Co-founder, ethnic and women’s studies, Napa College

Sent from Mail for Windows
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FW: Letter to the Trustees 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 12 58 PM

To: Seana Wagner <swagner@napacoe.org> 

Barb

From: Linda Inlay
Sent: Saturday, January 15, 2022 4:35 PM
To: Barbara Nemko <BNemko@napacoe.org>
Subject: Letter to the Trustees

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe.

Barb: 

I wanted to share with you the letter I wrote to each of the NCOE Trustees. 

Hope you are relaxing this weekend. 

Linda 

Dear [Board member] 

Hello.  I am writing to you to consider rejecting the NVUSD’s request to remand 
the charter petition. 

As the former principal of River School, what was most important to me was not 
test scores, but the quality of human beings that we were nurturing in our 
students. Especially in the challenges of our times, I think it is important to raise 
good people, good citizens who by their example make our world a better place for 
all. 

I believe that to raise good people means that they need to be in a school where 
they are supported in thriving to be their best selves, surrounded by caring adults 
who model the very qualities we wish students to become.  Each student is unique 
and this means that there must be a variety of school environments that meet their 
unique needs.  Not all students can thrive in large school environments.  And that is 
why Mayacamas is important so that we as educators and you  as Trustees support 
the needs of ALL students, your most important responsibility. 

I am dismayed that NVUSD is not giving you an opportunity to judge the merits of 
the petition by remanding the petition back to them, not trusting you to be able to 
make your own decision going through the lawful process of appeal.  I am 
saddened that the behaviors  - coercion, bullying, intimidation - demonstrated by 
educational leaders are not the modeling I would want students to emulate. 
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--

My hope is that you respond out of your most important responsibility - that you 
act in the best interest of the students whom you represent.  It’s not about what is 
best for the NVUSD.  It’s not about being politically prudent.  It’s about doing the 
right thing by the students who need your support. 

I realize you are in a difficult situation with many forces pushing you. When I was 
faced in difficult situations where I knew that there were going to be people who 
were not going to be happy with me, I knew I made the right decision when I acted 
in the best interests of my students. Standing on the ground of my integrity was 
what helped me through the aftermath. 

My hope is that you will stand for the students and the parents that you represent. 

Respectfully, 
Linda Inlay 

www.lindainlay.com; www.awakeningwisdom.org 
Tweet. Like. Follow. 

If you want to build a ship, don’t drum up people together to collect wood and don’t assign them tasks
and work, but rather teach them to long for the endless immensity of the sea.~ Antoine de Saint-Exupéry 
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FW: Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 11 34 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Lindsey McCabe
Sent: Monday, March 14, 2022 9:33 PM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Hello All, 
I am writing in support of the approval of Mayacamas Charter Middle School. As a New Technology 
High School alum ('99) and single mother of a NTHS graduate (c/o 2020), I see great value in an 
alternative public education environment. Students who might not thrive in a traditional setting should 
have the opportunity to experience the smaller project-based learning model provided by the New Tech 
Network (especially those whose parents can't afford the private route). I know that my son, now a 
sophomore at UCLA, accomplished all that he did during high school because of New Tech's amazing 
program. He, and many other students who choose New Tech might not do as well in a setting like 
Vintage or Napa High. Imagine if they were able to experience that type of learning environment in 
middle school also! 
Mayacamas Charter Middle School would be a natural bridge for students into New Tech - this can only 
be good for our students and our community. Thriving youth is what creates our bright future! As a hair 
stylist downtown Napa, I speak with parents from many different walks of life daily and every person I've 
spoken with has supported the approval of MCMS. By approving this petition, you will be acting on 
behalf of the wishes of Napa families. 

Thank you, 
Lindsey McCabe 
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From: Lisa Chu 
To: Don Huffman; Sindy Biederman; Ann Cash; Jean Donaldson; Jennifer Kresge; Gerald Parrott; Janna Waldinger 
Cc: Barbara Nemko; Josh Schultz 
Subject: Opposition to the Mayacamas Charter Petition as supported by Ed Code Section 47605(c)(7) 
Date: Monday, March 14, 2022 9:46:49 PM 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the content is safe. 

Hello NCOE Trustees, 

I write this letter as a constituent of NCOE Trustee Area 3, a Trustee of NVUSD Area 2, and 
a parent of 2 students in NVUSD. I want to recognize and appreciate the NCOE Staff report 
on the Mayacamas Charter Petition because it highlights an important key finding of fact 
that should inform your decision according to California Assembly Bill 1505 (O’Donnell) and 
associated Education Code Section 47605(c)(7). 

NCOE staff wrote that “NCOE is obligated by law to safeguard the fiscal health of school 
districts within Napa County. NCOE thus is required to review NVUSD’s financial condition 
and intervene if and when NVUSD is in fiscal distress. It is out of this obligation that NCOE 
expresses reservations about granting the Petition.” (Page 3, last paragraph) 

To support NCOE staff’s position, staff findings show that the addition of the Mayacamas 
Charter School will make NVUSD "not hold its required reserve in the 2025-2026 school 
year” (Page 4, paragraph 3) as supported by the “Summary What If Analysis” (page 7). In 
addition, staff states that “NVUSD likely is going to need to close more schools, with 
or without MCMS. The additional loss of students to MCMS only exacerbates this need.” 
(Page 4, paragraph 4) 

NCOE staff is right in recommending that the NCOE trustees look to Education Code Section 
47605(c)(7), which states that the charter petition can be denied if: 

"The charter school is demonstrably unlikely to serve the interests of the entire community 
in which the school is proposing to locate. Analysis of this finding shall include 
consideration of the fiscal impact of the proposed charter school. A written factual 
finding under this paragraph shall detail specific facts and circumstances that analyze and 
consider the following factors: 
(A) The extent to which the proposed charter school would substantially 
undermine existing services, academic offerings, or programmatic offerings. 
(B) Whether the proposed charter school would duplicate a program currently offered within 
the school district and the existing program has sufficient capacity for the pupils proposed 
to be served within reasonable proximity to where the charter school intends to locate." 

There is nothing more extensive to substantially undermine existing services, 
academic offerings, and programmatic offerings than closing schools. An approval 
of the Mayacamas Charter School not only guarantees that NVUSD will need to close more 
schools, but that the district will need to do so in a compressed timeline as stated by NCOE 
staff. 

I should mention that the reality of school closures in NVUSD means closing elementary 
schools in the City of Napa because those are our smallest schools, and NCOE has explicitly 
stated that “Maintaining small schools is inefficient and expensive.” (April 15, 2019 letter 
from Deputy Superintendent Joshua Schultz to NVUSD Board of Education). Please see 
recent enrollment data at: Enrollment Memo to Board 3_7_2022 
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Please vote NO on the Mayacamas Charter Petition. Approving the charter school 
would jeopardize the financial stability of NVUSD and negatively impact the educational 
experience of over 16,000 Napa County students, especially the youngest of learners. For 
NCOE, fiscal oversight of its largest school district will continue to be more difficult as the 
district continues to address challenges brought about by continued declining enrollment. 

Thank you, 
Lisa Chu 

******************** 
Lisa W. Chu 
Trustee, Area 2 
Napa Valley Unified School District 
Lisa_Chu@nvusd.org 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1755 of 1898

mailto:Lisa_Chu@nvusd.org
mailto:Lisa_Chu@nvusd.org


 

 
  

 

 

Fw: Mayacamas School

Seana Wagner <swagner@napacoe.org>
Mon 3/7/2022 7:28 AM
To:  Jaina Sebastian <jsebastian@napacoe.org>

From: Lisa Seran 
Date: March 5, 2022 at 5:20:17 PM PST
To: Barbara Nemko <BNemko@napacoe.org>, Jennifer Kresge <jkresge@napacoe.org>,
Jean Donaldson <jdonaldson@napacoe.org>, Gerald Parrott <gparrott@napacoe.org>,
Ann Cash <acash@napacoe.org>, Don Huffman <dhuffman@napacoe.org>, Janna
Waldinger <jwaldinger@napacoe.org>, Sindy Biederman <sbiederman@napacoe.org>
Subject: Fwd: Fw: Mayacamas School

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not 
click links or open a�achments unless you recognize the sender and know the content is safe. 

Dear Superintendent and Trustees, 

I urge you to uphold the excellent work of the NVUSD staff and Board of Trustees 
and reject the petition for the Mayacamas charter school. I have lived in Napa 
County since the 1990s, in both Trustee Area 7 and for the past two decades 
Trustee Area 2, and am the proud parent of four children who attended Napa County 
schools from kindergarten through high school graduation. My children attended 
both charter and non-charter public schools and received excellent educations. I 
implore you to offer the same good public education to our current and future 
students by rejecting this ill-conceived charter application. As both NVUSD and 
NCOE analysis has concluded, this school would be a drain on limited resources 
during a time of declining enrollment in which our community has already suffered 
school closures. The financial situation of the district is very different from the 
situation when River School opened, and the district is simply not in a position to 
support this charter without harming other students. Furthermore, the proponents of 
this charter, by plagiarizing an application for a charter school in an urban Southern 
California community, demonstrated that they lack the ability to plan and operate an 
educational institution. Plagiarism is of course an ethical violation and does not 
model appropriate behavior, but what is even more alarming is that they chose to cut 
and paste an application for a community with vastly different economic and 
demographic characteristics than Napa. I am sure that the Mayacamas School 
proponents are well-meaning, and it is clear from the amount of noise this very small 
number of people has made they desperately want their preferred outcome. But in 
our current circumstances, this charter school would be a diversion of public funds 
to a quasi-private school serving only a few students. Despite the obvious negative 
financial consequences for the district, I fear that the NCOE trustees have made a 
decision long ago to support this application no matter the cost; Dr. Nemko's public 
comments have certainly telegraphed an intention to approve this charter. I 
nevertheless implore your board to make the difficult decision to reject this charter 
and preserve limited district funds for all the students of NVUSD. 
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Thank you, 
Lisa Seran
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Fwd: Opposition of Mayacamas Middúe Schooú Charter 

Justin Hefúey <ðhefúey@napacoe.org> 
Tue 3/15/2022 5 21 PM 

To: Seana Wagner <swagner@napacoe.org> 

Thanó you, 

Justin 

Begin forwarded message: 

From: Josh Schuútz <ðschuútz@napacoe.org> 
Date: March 15, 2022 at 5 20 15 PM PDT 
To: Justin Hefúey <ðhefúey@napacoe.org> 
Subðect: FW: Opposition of Mayacamas Middúe Schooú Charter 

I thinó we shouúd try to caúú on this person and Martha Deúgado if they are on the 
meeting 

-----Originaú Mes 
From: L Wiúóens 
Sent: Tuesday, March 15, 2022 5 12 PM 
To: Josh Schuútz <ðschuútz@napacoe.org> 
Subðect: Opposition of Mayacamas Middúe Schooú Charter 

CAUTION: EXTERNAL EMAIL: This emaiú originated from outside of the organization. Do 
not cúicó úinós or open attachments unúess you recognize the sender and ónow the 
content is safe. 

My name is Liz Wiúóens. My two daughters are aúumni of Siúverado Middúe Schooú, and 
current students at Vintage High Schooú. My husband is a speciaú education, and PE 
teacher. I have served 4 years on different NVUSD Campus site counciús. Beyond the 
cúassroom my girús whiúe at Siúverado were in student government, performance choirs, 
drama, art, and athúetics. At Vintage they have continued this path, as weúú as adding 
muútipúe mentaú heaúth and environmentaú cúubs. They were weúú prepared to ðoin a high 

We beúieve it is fiscaúúy irresponsibúe to invest in an additionaú schooú when we have two 
pubúic middúe schooús that are not at capacity. We aúso beúieve that investing in the 
Existing NVUSD infrastructure, programs and educators wouúd benefit the community 
as a whoúe, and not serve such a úimited group. Thanó you. 

Liz Wiúóens 
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   Sent from my iPhone 
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Fwd: Support for Petition to aúúow MAYACAMAS CHARTER MIDDLE SCHOOL to open 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 2/28/2022 1 04 PM 

To: Seana Wagner <swagner@napacoe.org> 

Púease post. 

Sent from my iPhone 

Begin forwarded message: 

From: Lori Parise 
Date: February 28, 2022 at 12 30 37 PM PST 
To: Barbara Ne e.org> 
Cc: Lori Parise , Don Huffman <dhuffman@napacoe.org>, 
Janna Waúdinger <ðwaúdinger@napacoe.org>, Sindy Biederman 
<sbiederman@napacoe.org>, Ann Cash <acash@napacoe.org>, Geraúd Parrott 
<gparrott@napacoe.org>, ðdonaúdson@napcoe.org, Jennifer Kresge 
<ðóresge@napacoe.org> 
Subðect: Support for Petition to aúúow MAYACAMAS CHARTER MIDDLE SCHOOL to 
open 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Heúúo Superintendent Nemco and NCOE Board: 

I am writing in emphatic support of the efforts made by ostracized District famiúies 
úooóing for options in Napa Middúe Schooú Education. I have been utterúy dismayed to 
watch the voracity with which our educators have fought supporting an option that is 
viabúe and intended to be incúusive for aúú: Mayacamas Charter Middúe Schooú. 

When we moved our famiúy to Napa in 2017, we did so with some foresight, úeaning 
towards our daughter's future middúe schooú education at the úong-estabúished SEL 
program and the River Middúe Schooú charter. 

As our daughter compúetes 7th grade this year, we refúect on our agonized decision to 
remove her from the River Middúe Schooú úast year, enroúúing her in a smaúú-environment, 
Napa private schooú system. We were extremeúy frustrated, in a state seen as having 
enúightened education systems, that our onúy middúe schooú choices were two 1,000+ 
enroúúed student schooús or a newúy opened duaú-úanguage program that was not at aúú 
geared towards receiving my daughter who has had no previous duaú-úanguage 
experience. 

Whiúe it wiúú be too úate for my own famiúy, púease weed through the noise shouted out 
by far away Union Leaders and District empúoyees/Administrators who aúú have agendas 
that do not appear to incúude the education of ALL the district famiúy students, 
incúuding those in need of smaúúer schooú environments to thrive. 
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I whoúeheartedúy support the need for a smaúú schooú úearning environment in the Napa 
Schooú district and the effort to have Mayacamas Charter Middúe Schooú be that option. 

Lori Parise 
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FW: Mayacamas Petition 

Barbara Nemko <BNemko@napacoe.org> 
Fri 3/11/2022 10:03 AM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Please post on our website. 

Barb 

Sent: Friday, March 11, 2022 9:05 AM 
From: Luc Cyrot 

To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Ann Cash 
<acash@napacoe.org>; Gerald Parro� <gparro�@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Jean 
Donaldson <jdonaldson@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Barbara Nemko 
<BNemko@napacoe.org> 
Subject: Mayacamas Pe��on 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Board Members, 

I am writing to you today to ask you to support the Mayacamas petition.  I am the grandfather of 2 
children who were educated at River, the closest approximation of the school that is being proposed.  As 
an emigrant to this country, I have been learning about the American education through my daughters and 
grandchildren.  I experienced a very authoritarian, very strict system of education as a kid.  My education 
experience was a times very depressing and demoralizing even though I did manage to go on to a 
successful professional career. 

What I have noticed with my grandchildren is that they have an intrinsic love of learning.  They enjoy 
going to school.  They have matured over the last few years to advocate for their ideas and themselves. 
Both kids have spent a lot of time around the dinner table debating with me about a diverse set of topics. 
I credit the River school with this as they explained to me how they learned to take responsibility for their 
learning, their assignments, and their time.  This educational model is exceptional and should be allowed 
to continue in the Napa Valley. 

Thank you for your time, 

Luc Cyrot 
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FW: Support for Mayacamas Charter Middúe Schooú... 

Barbara Nemóo <BNemóo@napacoe.org> 
Sat 2/26/2022 4 56 PM 

To: Seana Wagner <swagner@napacoe.org> 

Another one…. 

Barb 

From: Marilyn Reid
Sent: Friday, February 25, 2022 9:51 AM 
To: Janna Waldinger <jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann
Cash <acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Barbara Nemko
<BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Laura Lewis - Science
<llewis@nvusd.org>
Subject: Support for Mayacamas Charter Middle School... 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Good morning.  I am a retired teacher here in Napa...37 years with NVUSD!  I am the grandmother of a 
soon-to-be 6th graders who NEEDS a small, caring community for middle school!  He was planning to 
attend River...a wonderful school (his older brother is an 8th grader at River this year) that would have 
provided for his needs...but it was eliminated by NVUSD!  MCMS would replace that important school 
environment!� 
I am asking you to please support the NFOE petition to enable our Napa community to have that "small, 
caring middle school community" that our Napa children and community deserve...and that my grandson 
needs!�� 
Thank you for your time and consideration! 
:) Marilyn Reid 
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March 14, 2022 

To: Napa County Office of Education Trustees 

From: Mark Joseph 

Subject: Support denying the Mayacamas Appeal 

I want to state that I am speaking as a private citizen and not representing the views of any organization 

or jurisdiction. 

Further, having reviewed some of the material for Tuesday’s meeting, I have come to the conclusion 

that denying the Mayacamas appeal is in the best interests of the Napa Valley Unified District (District), 

as well as the American Canyon community.  My reasons are below. 

First, the addition of a small charter school would be financially disadvantageous to the District. NCOE’s 

staff report makes clear that the loss of revenue would far exceed the reduction in operating costs, 

thereby accelerating the decline in the District’s finances. The numbers show the District will need to 

make tough decisions in the years ahead, but denying the appeal gives the District more time to act. 

With some experience in managing governmental budgets, I can assure you, even an extra year will 

make a difference. 

A point made in the report suggests the new Transitional Kindergarten (TK) students will offset the 

revenue loss.  This is disingenuous at best.  The additional revenue will likely be more than offset with 

the extra costs associated with educating these young students. At a minimum, no analysis was provided 

to suggest otherwise. 

Second, an argument can be made that Mayacamas may very well be duplicative. Thirty years ago, 

Project Based Learning (PBL), combined with cutting edge technology, was a new and exciting business 

model.  Today, it is rather mainstream. I know schools in American Canyon all use PBL and have 

extensive technology—I suspect the same is true in Napa City. Even social and mental health issues are 

addressed effectively in our local schools. 

Even the argument that a smaller school size is a better learning experience may be challenged. For 

example, a larger campus generates the revenue stream to offer more electives and class offerings—at 

least, based on the revenue streams from ADA. Using American Canyon schools again, we generally 

have the largest number of students per school—and yet we continue to perform very well in our 

academic scores. 

For these reasons, I believe the Board of Trustees can make a finding to deny the appeal.  The School 

District has already made a series of very tough decisions—we all need to work together to ensure those 

cuts were not made in vain. 

Thank you for taking the time to consider my views. 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1765 of 1898



 

 

 

 

 

 

 Reply   Delete  Junk Block sender  

Fw: Mayacamas - deny 

Tue 3/15/2022 5:17 PM 

Fyi..... 

From: Martha Delgado 
Sent: Tuesday, March 15, 2022 4:53 PM 
To: Josh Schultz <jschultz@napacoe.org>; Justin Hefley <jhefley@napacoe.org>; Barbara 
Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org> 
Subject: Mayacamas - deny 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not
click links or open attachments unless you recognize the sender and know the content is safe. 

Dear NCOE, 

My name is Martha Delgado, I have a student at NVLA. As an NVUSD/NVLA parent I ask you 
to deny Mayacamas charter petition. Our charter was relinquished and with that valuable 
programs were lost. To open another charter shortly after is a slap in the face to our 
community. My student and family will be negatively impacted in Middle School. It is unfair to 
only focus on a small number of NVUSD students and ignore over 16K, it is unethical and 
only meets the needs of an extremely low number of students. The charter is not in the best 
interest nor serving the ENTIRE NVUSD community. Thank you for your time and 
consideration. 

Best, 

Martha 

Justin Hefley       

To:  Seana Wagner 

Reply Forward 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1766 of 1898



      

  
  �  

   

 
 

 
  

 

 
 

 

 

  
 

 
 

 

  

 

  

 
 

 

FW: Púease support Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 12 56 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Maureen Theunissen 
Sent: Tuesday, February 1, 2022 12:04 PM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Sindy Biederman
<sbiederman@napacoe.org>
Cc: Barbara Nemko <BNemko@napacoe.org>
Subject: Please support Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Board Members, 
My name is Maureen Theunissen and I am the proud parent of two boys who have attended Napa public schools from 
kindergarten on.  They were at Browns Valley, River and now Napa High School.  I have been an engaged parent since 2010 
when I joined the Parent Club at BVES in a leadership role.  I have been an elected board member at every school my kids 
have attended since that time. 
For more than 20 years, River Middle School provided parents an option that focused on strong social-emotional learning in a 
project-based format and small school environment. This curriculum proved to be so valued by the community that each year 
students were wait-listed due to the high demand.  Rather than celebrate and support this school, NVUSD has chosen to close 
the school even though it was based on evidence based, scientifically validated best practices.  As recently as this year, River 
was voted best middle school by The Napa Valley Register. 

Concerned members of our community including educators, parents, and River School alumni created Mayacamas Charter 
Middle School due to a lack of responsiveness to their valid concerns. Not listening to kids (and their parents) is exactly why 
many charter schools start. When a school district cannot, or will not, meet the needs of the community, the community will 
organize and create a charter school. This has now occurred here in Napa. This school has been designed with the best 
practices available based in science and research and you are hopefully aware of the innovations they will bring to the table and 
the strong, experienced staff that wants the opportunity to bring this to our community. 
NVUSD has taken a stance that has not only been unresponsive, but disrespectful and frankly abusive of the engaged parents 
who are pleading to be heard.  This is the last chance to keep these families in public education.  The concept is simple – 
continue to provide the choice that has been so popular with parents and students for decades in Napa. Let kids continue to 
have the choice to learn and thrive in educational environments that suit them best. 

NVUSD telling the community what they need rather than listening to what they want has had severe consequences.  The so-
called task force convened in the depths of the pandemic only included 3 River parents.  It was not sufficient community input 
and sadly was very slanted and misleading. 
There were many, many issues and allegations with how the task force went. There are allegations that the district admin ran 
with an agenda to close both River and Harvest, and kept steering their sub-groups in that direction, and that the district admin 
leaders of the sub-groups all had talking points that they weren't allowed to share with anyone else and actively prevented 
meaningful dialogue. Emails that were sent to the middle school task force email address did not go directly to the task force 
members, and instead were presented in a way where letters were often overlooked, delivered without time to review them, or 
possibly missing. The rubric that the district presented to guide differed significantly from the considerations that the state of 
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California’s dept of education say should be considered when deciding to close a school and appear specifically developed to 
skew a certain way. The data presented was often false or presented in a skewed manner, making River look less diverse than 
it is, and overstating the costs of repairing Harvest. There were two town halls, where community members were invited to 
share their thoughts, but there was no opportunity for Q&A, task force members did not need to attend, and it just seemed like 
an opportunity for a few members of the district admin to sit there while community members shouted into the void. 
Superintendent Mucetti made several comments in the task force meetings that disparaged River School.  This disparagement 
continued during the December NVUSD Board meeting when several board members bashed the current River, without 
evidence or any proof of what they were alleging. 
Furthermore, the SARC data on the River model consistently proves this model was very successful (the model Mayacamas will 
improve upon).  I invite you to compare the public facing information and you can see why River is always rated higher in all the 
school rating sites.  Simply put, they are getting better results. There is no proof that NVUSD has the same curriculum or 
features that this school has, it is not documented anywhere on either Silverado or Redwood’s websites.  Furthermore, there is 
no proof those schools have better outcomes based on the SARC data. 
As I shared with the board, the numbers of kids pulled from public school and placed in private in Napa was, frankly, alarming. 
According to the CA Department of Education Private School Affidavit Database, the total number of students within NVUSD 
enrolled in private or home schools grew 19% across 3 years. Contrast that with private/home school enrollment across all CA 
schools has remained consistent, 7.3% for the same time period.  As I pointed out to the board before River was closed, I 
predicted people would leave and the damage is far worse than what I reported.  When I asked NVUSD to find out if people 
would leave and how much that would cost, the board and administration did not gather this information. 
Simply put, these actions have created a level of distrust and disengagement in the Public schools I have not seen in the 11 
years I have been a member of Napa’s public schools. Ultimately, the closure of one of the most popular middle school 
programs (River) at the end of this year will leave the students and parents of the Napa Valley poorer in academic strategies 
that work. 
This is the opportunity to engage the community that left for private schools and prove that educational innovation and 
excellence is not lost in Napa’s public schools.  Every single district in California except for 5 rural school districts has charter 
schools who pilot new programs and start programs that fill the voids the public schools are not serving.  Napa only has one 
independent charter and its very exclusionary in that its only accessible to Kindergarteners.  The same is true of the Dual 
Language Immersion programs.  Napa must offer alternatives at this critical developmental stage and Mayacamas is the 
answer. 

The children of this community deserve the best educational outcomes possible. 

Thank you for reading my letter.  There just isn’t enough time to cover these issues in the public comments.  I welcome any 

questions or comments. 

Best regards, 

Maureen 

Maureen Theunissen 
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RE: Please Support Mayacamas Charter 

Barbara Nemko <BNemko@napacoe.org> 
Thu 3/10/2022 2:39 PM 

To:  'Maureen Theunissen' <mcyrot@hotmail.com> 

Cc:  Jaina Sebastian <jsebastian@napacoe.org> 

Thank you, Maureen.  Your letter will be posted on our website. 

Barb 

From: Maureen Theunissen 
Sent: Thursday, March 10, 2022 1:20 PM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parro� <gparro�@napacoe.org>; Jennifer 
Kresge <jkresge@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org> 
Cc: Barbara Nemko <BNemko@napacoe.org> 
Subject: Please Support Mayacamas Charter 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open a�achments unless you recognize the sender and know the 
content is safe. 

Dear Board members, 
I would like to write to you today to encourage you to approve the Mayacamas charter petition. 
First, some quick background to put my comments in context.  My name is Maureen Theunissen and I have served as a parent club board member for the past 9 years.  I joined when my kids were young and continue 
to serve in my current position as the Vice President of the Napa High School Instrumental Music Boosters.  Previously I was the secretary of the River Family Foundation parent club.  In my role there I was able to see 
how the decision to disband River was taken. 
I want to first of all illustrate to you how this petition came into being.  There was a tremendous level of disrespect and lies that were leveled at the River School community.  As a parent, I was absolutely dismayed that 
NVUSD, an organization that is supposed to be our partners in our children’s education, chose to lie about our school and program. As parents, we were told that the district needed to close a campus to save money, 
not dismantle programming which was what happened.  In 16 short weeks, the decision to close River was made, we believe from the very top and was a predetermined outcome.  During that period, a couple of the 
parents at River (not naming names, protecting their privacy) were told by a district administrator that River was being closed and the decision was already made. 
I would like to state for the record that many letters were written asking the district to please consider other options that allowed River to continue sharing a campus with one of the other schools that had plenty of open 
classrooms.  In fact, in a parent club meeting, most of the parents were in favor of doing that so that the River community could stay together.  There were many attempts by myself and others to try and find some 
compromise that would be acceptable. It’s incredibly important for you to understand that these teachers have spent 10-15 years team teaching in groups of 4 or more and developed deep and comprehensive lesson 
plans aligned with the River philosophy. Furthermore, they had years of professional development where they collaborated together to develop school wide initiatives to support the unique “Whole Child” learning. 
NVUSD will fire or break up these teachers and distribute them around the district next year and, rest assured, the program will be dead.  It is very insulting to many parents to be told that the district has the same 
offerings.  This is simply not true.  They have not had either the same level of professional development, and they definitely do not have the same academic outcomes.  This information was not presented to the 
community, although you can find it on every school ranking site and on the NVUSD site itself.  Here are the SARC reports that were available at this time, showing clearly that River was doing a much better job, but 
still had room for improvement. 

Redwood 

CAASPP Test Results in ELA and Mathema�cs for All Students 

Grades Three through Eight and Grade Eleven 

Percentage of Students Mee�ng or Exceeding the State Standard Subject School 2017-18 School 2018-19 District 2017-18 District 2018-19 State 2017-18 State 2018 

English Language Arts/Literacy (grades 3-8 and 11) 47 44 47 48 50 50 

Mathema�cs (grades 3-8 and 11) 28 28 34 35 38 39 

River 

CAASPP Test Results in ELA and Mathema�cs for All Students 

Grades Three through Eight and Grade Eleven 

Percentage of Students Mee�ng or Exceeding the State Standard Subject School 2017-18 School 2018-19 District 2017-18 District 2018-19 State 2017-18 State 2018 

English Language Arts/Literacy (grades 3-8 and 11) 64 60 47 48 50 50 

Mathema�cs (grades 3-8 and 11) 42 44 34 35 38 39 

Silverado 

CAASPP Test Results in ELA and Mathema�cs for All Students 

Grades Three through Eight and Grade Eleven 

Percentage of Students Mee�ng or Exceeding the State Standard Subject School 2017-18 School 2018-19 District 2017-18 District 2018-19 State 2017-18 State 2018 

English Language Arts/Literacy (grades 3-8 and 11) 35 34 47 48 50 50 

Mathema�cs (grades 3-8 and 11) 23 27 34 35 38 39 

The lies started when the administration presented information about the makeup of the school that was incorrect.  The registrar has submitted a letter to you regarding this matter, but despite repeated requests for the 
district to update that information, they never did.  The school reflected the makeup of the greater community, but more importantly, showed a rapid and accelerating trend of become more diverse. At the time, the 
composition of the River Student body was 468 students. 239 students were white. The total of Latinx plus non-white/multi-racial was 229 (A small number declined to state).  10 more white students than other 
ethnicities is not a “majority white school”.  Napa 2020 census data shows that the population is 51.8% white and 34.6% Hispanic.  It started out at around 30% Latinx (despite our lack of space, and a district policy 
that allowed siblings to stay together) it grew to 38%.  That was growth in the right direction, in only one year on the campus. The other thing that the district failed to share in these presentations was the lack of 
support in helping our program secure a Spanish teacher, access to a social worker, or access to an AVID coordinator.  Our program would undeniably be stronger if we had those offerings. 
The parents of River were not given the courtesy of a meeting with any representative of the NVUSD administration.  The parents very much wished to work with the district to come up with some sort of compromise 
and were never given any indication that they would work with this group at all.  Instead, they are spending taxpayer dollars on lawyers to fighting parents who are seeking the type of education that will soon 
disappear.  Instead of finding win/wins, all we have are lose/lose scenarios where the kids are left with 2 large struggling schools that are not meeting the needs of kids. 
Much has been made of right sizing the budget, but you need to understand that as Americans, we have come to expect some voice and choice in the education that we give our kids.  The monopoly that is NVUSD for 
middle school is not acceptable.  The choice is: 2 large middle schools with the same traditional curriculums, an exclusive middle school that will only allow kids from the bilingual programs (but is still a traditional 
curriculum for kids who have to stay there, maybe they get Spanish) and 2 extremely tiny middle schools that are attached to elementary schools that are not developmentally appropriate.  (No gyms, no tracks, no 
proper sized equipment in much of the school, not changing teachers for different subjects, etc.). Parents are looking for small schools that allow a focus on kids, and more accountability.  We vehemently disagree with 
Mr. Shulz and NCOE that large schools are the only answer. Parents are fleeing the schools here and if you choose to ignore parents who are demanding quality education, the entire system will suffer. Because I know 
for a fact that 100 families made that choice last year and the district lost approximately $1.1 million in revenues.  All to save $200k in administrative costs.  Please consider how pennywise and pound foolish this is. 
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If this administration showed that they cared about their concerns, they should have showed to parents all the improvements that they have made and proven that they were doing better.  But really, its just getting worse 
as you can see by the declining test scores.  Parents must be allowed to have some recourse when the most basic things the kids are supposed to be learning (English and Math) are not being learned.  The traditional 
curriculum is failing and parents should have the opportunity to work with the willing educators who want to try to build something better.  Its extremely insulting to parents to be told who are engaging at the highest 
levels, trying to make change, and told that their ideas are not only welcome, but here is a threatening letter from district attorneys.  It is not lost on this community that many, many administrators employed at NVUSD, 
including the Superintendent have their own children in private schools.  If they don’t support public education for their own children, why are they insisting on poor quality for our kids? 
Charter schools are not the enemy, nor are parents who are insisting on a better educational model for their kids.  The enemy here is the lack of funding from the state, and the lack of respect our society gives to 
teachers in for form of low pay and difficult working conditions.  Instead of advocating for our community at the highest levels of government, this administration and the NVUSD Board has created a highly divisive 
and toxic environment for anyone trying to seek change and partnership and encouraged our community to fight for scraps instead of demanding more money and better public schools for everyone. 
Thank you for your time and attention to this matter. 
Best regards, 
Maureen Theunissen 

Maureen Theunissen 
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FW: Mayacamas 

Barbara Nemko <BNemko@napacoe.org> 
Fri 3/11/2022 1:24 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Barb 

From: Michael Alger <malger@nvusd.org> 
Sent: Friday, March 11, 2022 11:24 AM 
To: Barbara Nemko <BNemko@napacoe.org> 
Subject: Mayacamas 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko, 

I hope this email finds you well. I just wanted to reach out to you about this Mayacamas Charter 
decision. I'm sure you've already heard an earful about this from both sides of the aisle. I don't 
want to completely dismiss the petitioner's interests in providing more robust educational 
opportunities for students in Napa Valley. This is a worthy goal, and it is one that we all share. 
But I do feel that this charter is a large step in the wrong direction. 

The problem with the charter application is that it takes too large of a slice of the pie that we 
share and sets it aside for a very privileged few. As a result, there is less pie for everyone else, and 
more people go without while those privileged few get more. It would be great for them, but it 
would be a disaster for our remaining schools, leading to more budget cuts, less robust schooling, 
and more desire to open up charter schools in the future. There are better solutions out there. 

I'm sure you've heard of the major investment being made by the state of California in the 
Community Schools model. I don't know if the NVUSD or NCOE are currently looking into 
this model or have looked into it before, but it seems like a model of education that would unite 
our fractured community and would address many of the concerns that have been raised by these 
petitioners while strengthening our public schools instead of eroding them by open niche 
charters. 

The desire to improve learning opportunities is something to be lauded, but fracturing out 
community schools into more of the haves and have nots is not the way to go about it. I strongly 
encourage you to not only reject this charter application but also look into this opportunity to 
take the schools in our county in a new direction, one that has heavy funding support from the 
state and overwhelming support of the CTA. As a leader, I know you have the best interest of all 
students and teachers at heart, so I hope that the decisions made by you and the NCOE Board 
end up uniting our community around our common goals. 

Respectfully, 
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Michael Alger 

--
Michael Alger, M.A. 
Vintage High School 
English Department 
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FW: Request to Refuse Remand of Appeaú of Petition for Estabúishment of Mayacamas 
Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 1 08 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Michelle McMaster 
Sent: Friday, January 14, 2022 7:02 AM 
To: Barbara Nemko <BNemko@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Jean
Donaldson <jdonaldson@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Ann Cash
<acash@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Don Huffman <dhuffman@napacoe.org>
Subject: Request to Refuse Remand of Appeal of Petition for Establishment of Mayacamas Charter
Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Greetings and Happy New Year, Dr Nemko and NCOE Trustees. 

As an experienced and passionate educator within NVUSD for over 20 years, I have witnessed various changes. 
There is no greater need than the proposed Mayacamas Charter Middle School.  As NVUSD Trustees voted to 
close two middle schools, which will take effect June 2022, it left our large community relying on 2 large middle 
schools with a new school at the existing River Middle School.  As this action set in, a group of dedicated parents 
began a lengthy and thorough process of starting a new charter middle school within our community. 

Unfortunately, Dr Mucetti and the NVUSD Trustees have voted to deny the proposed Mayacamas Charter Middle 
School and continue to use tactics rarely seen within a group dedicated to the safe and trusted emotional and 
academic growth of youth.  Baseless and mean-spirited accusations have routinely been used in their attempts to 
stop the process of this much-needed school option. 

Middle school years are the most challenging time for human development.  It is vital to have environments that 
suit the needs of individual students which two big-box schools cannot truly provide, regardless of the intent and 
programs in place within those schools. The need for another option that will support the academic, social and 
emotional growth of all students is definitely needed.  This can only be accomplished with a variety of options. 

The proposed Mayacamas Charter Middle School will provide a much-needed environment for students who will 
not thrive and grow within the larger schools.  I have taught at both Silverado Middle School and River Middle 
School.  Both have dedicated educators, however, the inherent structure of the bigger school left many of my 
students struggling on many levels which I do not see at the smaller campus. 

To cut to the chase, I passionately request that you, individually and collectively, refuse the baseless request of 
NVUSD to remand the Appeal of Petition for Establishment of Mayacamaus Charter Middle School.  Please let the 
process move forward for the betterment of all students within our beautiful valley. 

Thank you for your dedication to our students and for the thoughtful response to my request. 

Respectfully, Michelle McMaster 
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FW: Mayacamas wiúú continue my son's amazing middúe schooú experience 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/1/2022 2 25 PM 

To: Seana Wagner <swagner@napacoe.org> 

Please post. 

Barb 

From: Mimi Storts 
Sent: Tuesday, March 1, 2022 2:08 PM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Mayacamas will continue my son's amazing middle school experience 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

NCOE, 

Words can not express the hope my son and our family have for MCMS coming into existence. 

My son is currently a  at River. Since he was about 5 years old, he has been worried about 
middle school. I am pleased to say that he has had a very positive experience at River for 6th and 
7th grade.

 know that MCMS will be a school that I can trust to partner with me in my son's education 
and development. 

I went to Silverado for middle school. While I was able to navigate the labyrinth of a giant middle school, 
and emerge with minimal scarring/baggage I don't think my son will be able to. 

I encourage you to evaluate the MCMS proposal with the students of Napa in mind. 

Thank you, 
MIMI STORTS 
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FW: Support for Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Wed 2/2/2022 1�40 PM 

To: Seana Wagner <swagner@napacoe.org> 
Cc:  Josh Schuútz <ðschuútz@napacoe.org>; Juúie McCúure <ðmccúure@napacoe.org> 

Barb 

From: Miryam Chae
Sent: Wednesday, February 2, 2022 1:31 PM 
To: Gerald Parrott <gparrott@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna Waldinger
<jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Support for Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Board of Trustees, 

I was unable to call in yesterday to the meeting but I really wanted to share my support for Mayacamas. I 

many closures in such a short time. 

have a daughter in  currently attending River and previously having attended Mt George. Our 
family moved to Napa specifically for the school options so it has been very disheartening to suffer so 

I believe in the Mayacamas and their approach to the individualized learning plans. More importantly, I 
believe in a school environment with project-based learning because it teaches children what they bring to 
a group setting. Their voices and opinions are valued. I'm also inspired by a school that embraces mental 
health support for our kids and ensures they have a safe place to discuss their issues. 

I really hope you will consider this school for Napa families because there are currently no other options 
that fill these needs. 

Thank you! 
Miryam Chae 

https://outlook.office.com/mail/deeplink?Print 
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Fw: Please vote to approve MCMS 

Seana Wagner <swagner@napacoe.org> 
Mon 3/7/2022 7:35 AM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

From: Miryam Chae 
Date: March 6, 2022 at 2:49:43 PM PST 
To: Barbara Nemko <BNemko@napacoe.org>, Josh Schultz <jschultz@napacoe.org>, 
Janna Waldinger <jwaldinger@napacoe.org>, Sindy Biederman 
<sbiederman@napacoe.org>, Ann Cash <acash@napacoe.org>, Gerald Parrott 
<gparrott@napacoe.org>, Jean Donaldson <jdonaldson@napacoe.org>, Jennifer Kresge 
<jkresge@napacoe.org>, Don Huffman <dhuffman@napacoe.org> 
Subject: Please vote to approve MCMS 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not 
click links or open a�achments unless you recognize the sender and know the content is safe. 

Dear NCOE Board, 
I'm so grateful to have seen in your report that the Mayacamas Charter Middle School 
petition is viable and sound. As a parent currently looking into private school options, this 
gives me hope. As community leaders, you see the value in what our families are asking 
for in educational options. You understand because not only do you live in our community 
but you appreciate the value of having various programs that support our kids. We cannot 
have a one-size-fits-all-mentality especially not in middle school. 

I understand you have to consider the impact on NVUSD enrollment but we will lose many 
more families to private schools or even homeschooling if we do not have an option like 
MCMS. The district could've avoided this had they considered more creative ways in 
managing the budget, student retention, and community outreach instead of just closing 
schools. 

I hope you will vote to approve this much-needed middle school. 

Thank you for your consideration and thorough report filed by your staff. 

Miryam Chae 
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Comment in February 1, 2022 virtual Board meeting chat 
Comment submitted by: napamom, 

My daughter goes to Shearer and she has been enrolled since birth. I was just 
informed on the phone at the Shearer office today when I asked questions after noticing that 
she was enrolled in a different district on Parentsquare – that my child was entered into a raffle 
to decide whether or not she would continue to attend school there next year, before I was 
informed that was a 100% certainty, and listening to these public hearings I am still under the 
impression that Browns Valley and Shearer have space for my child when they actually do not. 

I am in favor for Mayacamas. I am unable to participate in the public audio hearing at this time, 
please email me if you have questions regarding this matter thank you. 
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Fwd: Mayacamas Middle School Charter Proposal3 

Barbara Nemko <BNemko@napacoe.org> 
Fri 3/11/2022 9:38 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: Nicole Nipkow 
Date: March 11, 2022 at 9:10:32 PM PST 
To: Barbara Nemko <BNemko@napacoe.org> 
Subject: Mayacamas Middle School Charter Proposal3 
Reply-To: 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not 
click links or open a�achments unless you recognize the sender and know the content is safe. 

Dear Napa County Board of Educa�on Trustees,
 I’d like to take a moment to voice my support for the approval of the 

proposed Mayacamas Charter Middle School.  The children of Napa Unified 
School District have hurdled many obstacles over the past several years.  As 
the mother of a public-school child, I have witnessed first-hand the challenges 
facing our students.  These challenges have been both external and internal 
with everything from natural disasters to budget mismanagement and 
dwindling enrollment. Regardless of the factors, the fact remains that students 
have been picking up the tab.

 Understandably, Napa Valley School District is in a difficult position, 
trying to balance fiscal responsibility with preserving the integrity and quality 
of education offered to students.  Approving the Mayacamas charter would 
not disrupt this balance.

 Currently, the District budget filed earlier this year shows reserves 
above 17%.  This is more than enough to provide for electives and special 
programs, which the district is currently threatening to cut should this charter 
be approved.  In 2021, just months after shuttering two middle schools, the 
District Board of Trustees approved salary increases for administrators, 
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including $1000 per month payouts in lieu of benefits for said salaries. 
Simultaneously shuttering schools while increasing high-end salaries doesn’t 
seem to fit in the district’s narrative of dire straits.

 But let’s talk about the proposed charter itself.  There is the fear that 
the approval of a charter school at this time will cause too heavy of a fiscal 
strain on the district.  The goal of public education should not be to operate 
schools free from competition or financial pressure.  Charter schools have 
historically elevated public-school performance through that very 
competition.  The innovations that charter schools encourage push the 
boundaries of innovation within the traditional public-school arena. 

Mayacamas Charter Middle School brings back the option for small 
classroom learning that is essential for many of the children within our district 
who need small, project based, socio-emotional learning.  My daughter 
personally thrived in such an environment.  Fortunately, I trust that she will 
learn to adjust in a larger educational environment, but for many, that is 
simply not the case.  Students, no, people, all have different keys to unlock 
their learning potential.  Small classrooms offer personal attention to specific 
learning struggles and encourages a more inclusive educational setting. 

Mayacamas will also offer a pathway for students moving into New 
Tech Highschool.  Currently, there is no feeder school.  The bridge to 
comfortably transition into New Tech currently doesn’t exist.  Mayacamas 
solves this problem and in doing so, offers a road back into the public-school 
arena for students who might otherwise go private and stay private.

 Again, I whole-heartedly support the idea of options in education. 
Mayacamas offers options for families who need them.  Supporting 
Mayacamas does not mean a lack of support for our public schools.  This is 
not an either, or.  This is not an us or them. Silverado, American Canyon and 
Redwood Middle Schools offer wonderful experiences for most of their 
students.  A vote of confidence for Mayacamas does not have to mean a vote 
against the former.  As we try to encourage young families looking at the 
Napa school districts, let’s give them options in their child’s education.  Let’s 
show them our diversity, our inclusiveness, our educational integrity and our 
commitment to our community’s well-being. 

Thank you for your consideration, 

Nikki Clancy 

Nikki Clancy 
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1000 Main Street, Suite 300, Napa, CA 94559 
T 707-252-9000 / F 707-252-0792 
gvmlaw.com 
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NVUSD Board; Napa County Board of Education, 

364 people have signed a petition on Action Network telling you to Support Napa Students - Deny the 
Mayacamas Charter. 

Here is the petition they signed: 

Please vote to deny the Mayacamas_ Charter Middle School petition, and instead stand up for 
all Napa Valley Unified students to have the strong schools that they deserve. The proposed 
school is demonstrably unlikely to successfully implement the program set forth in the petition, 
presents an unsound educational plan, and will have a negative fiscal and community impact 
for NVUSD students.  

** There is not a viable plan for enrolling and supporting English Learners at the levels the 
petition specifies. The petition projects that 20% of their student body will be English learners, 
and the majority of the ELs will be long-term English learners (LTELs), yet they have no plan 
to hire a dedicated English learner coordinator for the first two years. The Head of School, 
who has numerous other responsibilities, will be solely tasked with EL coordination for the first 
two years, and will not be required to be fluent in Spanish. Further, the entire section on 
English Learners is cut-and-pasted from a petition submitted by different petitioners for a 
school in another district, and is not written for Napa Valley students.  

** At least 16 sections of the charter petition were written for students in another district, not 
students in Napa Valley. The law requires a charter to demonstrate how it will serve the 
specific students of that specific district – in this case, the students of NVUSD. By failing to 
tailor any of its educational program to the pupils of Napa Valley Unified and instead simply 
copying and pasting from a charter petition in another district, the petitioner has failed to meet 
the most basic threshold of the law.  

** The plan for serving students with disabilities is insufficient and fully copied and pasted from 
a charter petition submitted in another district.  

** The approval of the charter school will have an adverse impact on NVUSD middle school 
students through cuts to staffing, programs and services. NVUSD is currently in declining 
enrollment, and the proposed charter school intends to enroll 300 middle school students, 
which will exacerbate the decline. This enrollment represents a 2% enrollment decrease for 
NVUSD, and an 8% enrollment decrease for NVUSD’s middle school programs. That 
decrease will have a significant impact on the district’s middle school students, who would 
face fewer resources for staff, programs and services going forward.   

** The budget is not sound. The financial assumptions in the petition do not seem to be based 
on the actual student population of NVUSD and are, therefore, unsound from a budgeting 
perspective.  

For the above reasons, and others, the petition should be denied. 

You can view each petition signer and the comments they left you below. 

Thank you, 
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Napa Valley Educators Association 

1. Aaron Johnson (ZIP code: 94533) 

2. Alice Capovilla (ZIP code: 94558) 
None 

3. Audrey Chubbs (ZIP code: 94588) 

4. Francine Malone (ZIP code: 94558) 

5. Micah Carlin-Goldberg (ZIP code: 94952) 

6. Addisen Clem (ZIP code: 94558) 

7. Ann Dearborn (ZIP code: 94558) 
Please vote NO! 

8. Andrew Engel (ZIP code: 94558) 

9. Alan Romer (ZIP code: 93940) 
Support local school districts!!!!  Under served students never benefit from charter school strategies. 

10. Anthony Guerrera (ZIP code: 94558) 

11. Alberto  Avila (ZIP code: 94559) 
Alberto Avila 

12. Alejandro Negrete (ZIP code: 94503) 

13. Barbara Linch (ZIP code: 94558) 
NO! to Mayacamas Charter 

14. Alice Salles (ZIP code: 94558) 

15. Amanda Diaz (ZIP code: 94558) 

16. Amy Whorrall (ZIP code: 94534) 

17. Amy Bardwell (ZIP code: 94558) 

18. An Truong (ZIP code: 94503) 
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19. Andrea Hollobaugh (ZIP code: 94534) 

20. Andrew Barker (ZIP code: 94559) 

21. Angelene Warnock (ZIP code: 94558) 

22. Angie Markle (ZIP code: 94533) 
Just say NO to loss of jobs. 

23. Anne Kensok (ZIP code: 94558) 

24. Anne Grant (ZIP code: 94503) 

25. Aoi O'Brien (ZIP code: 94559) 
By having this school, we may lose not only 300 students but teachers in the school district. I didn't 
see anything special and differentiated approach to middle school age children in the proposal. The 
district can lose millions when resources are already getting diminishing. 

26. Aine Pridy (ZIP code: 94558) 

27. April Olson (ZIP code: 94503) 

28. Armando De Luna (ZIP code: 94558) 

29. Alexander Saslow (ZIP code: 94558) 
I live in Petaluma, but am a long time teacher in NVUSD.  

Our District needs change, certainly, but not by sucking away resources for what looks like a pet 
project by rich people. Why are there no educators on the Board of Directors they propose? 

30. Ashley Cox (ZIP code: 94559) 

31. ashley greigg (ZIP code: 95476) 

32. Ann Swinburn (ZIP code: 94601) 

33. Barbara Orsini (ZIP code: 94558) 

34. Barbara Orsini (ZIP code: 94558) 

35. Barbara Suarez (ZIP code: 94558) 

36. Marc Caddell (ZIP code: 94558) 
A district with declining enrollment has no business creating charter schools and taking even more 
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students out of the district. This would privilege a small group of students who already have many 
advantages, to the disadvantage of everyone else (students AND teachers) in the district! 

37. Stephen Wong (ZIP code: 94553) 

38. Beatriz Olivar Lucas (ZIP code: 94559) 

39. Rebecca CROFT (ZIP code: 94558-1808) 

40. Rebecca Zoglman (ZIP code: 94131) 

41. Benjamin Mason (ZIP code: 94559) 

42. B. Castillo (ZIP code: 94559) 

43. Betsy Figueroa (ZIP code: 94558) 
This would negatively affected Napa students. 

44. Betty Snow (ZIP code: 94558) 

45. Bryan Gardner (ZIP code: 94558) 

46. Barbara Linch (ZIP code: 94558) 
I do not support this new charter school. 

47. Bonnie Mather (ZIP code: 94558) 
We have room to grow our new K-8 plan and will welcome new students. I believe in equity for all 
students and I don’t feel confident that this new charter would provide that, especially with our 
beloved ELD and Sped children. Thank you. 

48. Robet Kelso (ZIP code: 94558) 

49. Robert Prola (ZIP code: 95139) 
No charter schools. Support public education. 

50. Barbara Poyser (ZIP code: 94558) 

51. Frances Trimble (ZIP code: 94559) 

52. bruce berg (ZIP code: 95667) 

53. Jon Riley (ZIP code: 94590) 
Please vote this Charter down. We cannot continue to strip resourses away from our public Schools.  
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Jon Riley  
Executive Director   
Napa Solano Central Labor Council 

54. Cyndy LeSawyer (ZIP code: 94558) 

55. Caitlin Strong (ZIP code: 94558) 

56. Carol Mongelli (ZIP code: 94558) 

57. Carliza Bataller (ZIP code: 95687) 

58. Carole McClintick (ZIP code: 94558) 

59. Chloe Faris (ZIP code: 94559) 
Giving limited, sorely needed district funds to what is essentially is a 'private' middle school serving 
only the prividged, few, mainly white population here in Napa is unequitable. If this Middle School had 
a plan which included supporting special needs and economically disadvantaged students, then I 
would possibly support this. However  this middle school would be a drain on our school system.  It 
would again give all the resources to those who have the most in our community, and take funds from 
the students who struggle and need the money and support the most. 

60. Cathy Gillis (ZIP code: 94558) 

61. Charlotte Baxter (ZIP code: 94558) 

62. Charlotte Baxter (ZIP code: 94558) 

63. Dominic Orsini (ZIP code: 94558) 

64. Chelsea Giuliani (ZIP code: 94559 ) 

65. Megan Rose (ZIP code: 94559) 

66. Christina Sioson (ZIP code: 94534) 

67. Cindy Gonzalez (ZIP code: 94558) 

68. Cynthia Johnson (ZIP code: 94559) 
Please do not approve this charter. 

69. Catherine Kensok (ZIP code: 94558) 

70. Debbie Kmiec (ZIP code: 94558) 
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71. Christa Tesarik (ZIP code: 92253) 

72. Christie McMaster (ZIP code: 94558) 

73. Christie McMaster (ZIP code: 94503) 

74. Christine Plummer (ZIP code: 94558) 

75. Corey Penrose (ZIP code: 94591) 

76. Corey Penrose (ZIP code: 94591) 
Vote no! 

77. Cristy Gonzalez (ZIP code: 94558) 

78. carsten tait (ZIP code: 94558) 

79. Sarah Magallano (ZIP code: 94558) 
This charter is not written to support NVUSD students. 

80. Christina Bourassa (ZIP code: 95476) 
Our district has made some tough and necessary changes to ensure the future success of our 
students and schools.  A new charter school is not only unnecessary, it would jeopardize the future 
success of our district! 

81. Christy Vough (ZIP code: 94558) 
A “school of choice” is a publicly funded private school. Charter schools have fewer students, as this 
is one of their main reasons for being created, smaller  class sizes. This results in limited spaces for 
all students in a district to be able to “choose” to attend. If the enrollment is by application, there is a 
great chance that students will be excluded for discriminatory reasons. A choice has to be made, 
criteria developed to pick and choose who is selected, it’s a given that kids will be excluded because 
they don’t meet the criteria. Who chooses the criteria? Who oversees them to ensure the process is 
equitable?  

These publicly funded private schools prevent the real public schools from having the resources 
available to have smaller class sizes and specialized programs because they lose money when 
students leave to attend the charter school.  

Oakland is a good case in point. The OUSD has 45 Charter schools!! They are experiencing great 
budget deficits and are forced to lay off staff, cut programs. This hurts the education of students that 
can’t attend one of the 45 schools because they don’t have capacity for the students not selected to 
attend.  

Charter schools hurt a greater number of students than they help. This makes them harmful, not 
helpful, when trying to improve the quality of education for ALL students in a district.  

Please vote “No” on the Mayacamas charter school application. Save programs, staff jobs, and 
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invaluable resources by maintaining funding to the public schools. 

82. Cassie Vough (ZIP code: 94558) 

83. Dalton Allen (ZIP code: 94558) 

84. Dana Ceballos (ZIP code: 94558) 
I loved River School and sent my two daughters there. I am saddened that it is closing but the answer 
is not to open up another middle school. We do not need any more decline in enrollment and layoffs 
of staff. 

85. Daniella Huff (ZIP code: 94954) 

86. Danna Wong (ZIP code: 94559) 

87. Dawn Nelson (ZIP code: 94558) 

88. Dennis Gonzalez (ZIP code: 94503) 
Don't do it 

89. Deborah Cates (ZIP code: 94558) 

90. Dave Gevas (ZIP code: 94558) 
Vote no charter school ! 

91. Dave Gevas (ZIP code: 94558) 
Tax payer money for a private school.  VOTE NO. 

92. Danielle Kiehne (ZIP code: 94503) 

93. AARON BROWN (ZIP code: 95409) 

94. Douglas Spalding (ZIP code: 94577) 

95. Dana Page (ZIP code: 94558) 
Charter school which offer new and innovative approaches to education are always a welcome 
addition. This charter, unfortunately, does not offer anything new. It is designed to meet the needs of 
affluent, white, typically developing , native English speakers only. 

96. Andrew Willems (ZIP code: 94559) 

97. Deb St Clair (ZIP code: 94558) 

98. Eric Martinez (ZIP code: 94559) 
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99. Erica Bass (ZIP code: 94559) 

100. Elaine Boloyan (ZIP code: 94503) 

101. Emily Bryden (ZIP code: 94559) 

102. Elizabeth Hawkins (ZIP code: 94558) 

103. Erin Acomb (ZIP code: 94558) 

104. Elizabeth Goff (ZIP code: 94503) 
This school is not needed, will strain financial resources, and put pressure on having more students 
transfer from outside our district. Please deny this petition. 

105. Emily King (ZIP code: 94558) 

106. Erin Reilly (ZIP code: 94559) 
I think that opening an Independent Charter school at this time in our district is not a great move.  The 
district is already reeling from years of declining enrollment, exacerbated by the fires of 2017, 2018 
and then the last year and a half of COVID which had many families pull their students for face-to-face 
instruction offered at private schools, which then dramatically cut funding.  And this school year with 
the approval of AB 130, we were at least able to retain students for virtual instruction which in turn 
brings in ADA monies; however, the social-emotional fallout of students being sequestered at home 
for so long is showing in the number of student that are needing counseling and other emotional 
support services to deal with a return to in-person learning.  Further, many students are not doing 
well in person, having become dependent on Zoom to escape having to re-engage socially and are 
fleeing to Independent Studies which had an influx in families sign up.  Meeting virtually for an hour a 
day (Elem) or 2 hours a week (MS/HS) for "instruction"  is not conducive to quality learning.  In this 
instance, NVIS serves a student population that is already rife with students with high levels of mental 
health concerns and nowhere near enough support to give them (can we talk about the 20% 
counselor we're assigned, that has been given a temporary 40% this year).  The Middle and High 
School students coming from our comprehensive schools have already gone through Tier 1 and Tier 
2 interventions - and for many this is a Tier 3 intervention.  If the comprehensive schools struggle to 
support students with full FTE staff, in person learning, etc, then come to us and receive less 
instruction, less counseling, less access to support, then I'm terrified about what will happen to our 
already fragile and vulnerable students across the district if the Mayacamas Charter is approved.  It's 
not that it doesn't have merit - it is just NOT the right time financially to throw what limited resources 
we already have away by supporting another establishment that will severely cut monies to our 
district. 

107. Gysbers Erica (ZIP code: 95476) 

108. Erin Acomb (ZIP code: 94558) 

109. Erin Duane (ZIP code: 94558) 
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110. Esmeralda Ochoa (ZIP code: 94559) 

111. Erin Soper (ZIP code: 94458) 

112. Elizabeth Soto (ZIP code: 94559) 

113. Evrim Cakir (ZIP code: 94534) 
New school taking students out of NVUSD. Loss of jobs.  No thanks. 

114. Evelyn Vega (ZIP code: 94558) 

115. Brandon Farrell (ZIP code: 94574) 

116. Frank Silva (ZIP code: 94558-4234) 

117. Franklin Hernandez (ZIP code: 84559) 

118. Fontaine Segerquist (ZIP code: 94503) 
Funding for students needs to stay within the district and the teachers who have worked so hard for 
these students need to keep their jobs. Approving this charter school is not the right decision. 

119. Nancy Dunn (ZIP code: 94533) 
Support public education not independent cgarter schools 

120. Gabriella Forster (ZIP code: 94558) 

121. Gayle Young (ZIP code: 94558) 
Please deny this charter. 

122. Genevieve Di Giulio (ZIP code: 94558) 
This current charter does not support the CDE's guidelines for justification of a charter:   
1. "Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving."  It does not have a strong 
structure in place that supports our SPED and EL students.  An EL leader won't be hired for two years 
and their solution for supporting EL classes occurs at the same time as other students would be 
receiving tutorials.  ELs could fall farther behind in core classes without access to tutorials.   
2. "Encourage the use of different and innovative teaching methods".  It replicates approved curricula, 
textbooks, SEL, etc. of NVUSD.  How is this innovative? 

123. Glenn Picard (ZIP code: 94559) 
The charter school will negatively affect our existing middle schools. I oppose this charter school 
petition. 

124. An anonymous signer (ZIP code: 94010) 
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125. Glen Heffley (ZIP code: 94503) 

126. Gloria Lopez (ZIP code: 94558) 

127. Harold Acord (ZIP code: 92506) 

128. Heather Marshall (ZIP code: 94558) 

129. Hector Gallegos (ZIP code: 94558) 

130. Hannah Housley (ZIP code: 94558) 

131. Heather Marquardt (ZIP code: 94515) 
As a teacher working in Sonoma County, a county that currently supports 42 different school districts, 
I am keenly aware of how too many charters spread already insufficient public school funds even 
thinner. Please use our poor example as a cautionary tale. 

132. Wini Hunton-Chan (ZIP code: 94559) 
In my youth I attended Pueblo Vista Elementary, Shearer Elementary, Silverado Middle School and 
Napa High. I now teach at Napa Valley College. I oppose this charter school. 

133. Mary O'Sullivan (ZIP code: 94559) 

134. Judy Edwards (ZIP code: 94558) 

135. Jasmine Chisley (ZIP code: 94503) 

136. Jennifer  Andersen (ZIP code: 94559) 

137. John Kincheloe (ZIP code: 94558) 

138. James Brewner (ZIP code: 94558-5156) 

139. Diane Duenow (ZIP code: 93401) 

140. Jeana Garcia (ZIP code: 95409) 

141. Judy Edwards (ZIP code: 94558) 

142. Jeff Hanson (ZIP code: 94503) 

143. Jeff Niezgoda (ZIP code: 94559) 
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144. Jennifer Can (ZIP code: 94558) 

145. Jennifer Can (ZIP code: 94558) 
Support public schools 

146. Jenny Knox (ZIP code: 94558) 

147. Jenny Veilleux (ZIP code: 94558) 

148. Jeremy Lindley (ZIP code: 94559) 

149. Jessica Dudley (ZIP code: 94558-4516) 

150. Jessica Mautner (ZIP code: 94558) 

151. Jessica Dudley (ZIP code: 94558) 

152. John Fultz (ZIP code: 94533) 
NO charter schools! 

153. Javier Covarrubias (ZIP code: 94558) 

154. Jackie Griego (ZIP code: 94558) 

155. James Landis (ZIP code: 94558) 

156. James Landis (ZIP code: 94559) 

157. Jill Madron (ZIP code: 94503) 

158. Jennifer Meno (ZIP code: 94559) 

159. Jose Gasacao (ZIP code: 94503) 

160. Jon Southam (ZIP code: 94558) 
Please do not approve the charter. 

161. Danna Wong (ZIP code: 94559) 

162. Joyce Hiura (ZIP code: 93933) 

163. Julian Peeples (ZIP code: 95127) 
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164. Paula  McCormick (ZIP code: 94558) 

165. Jill Stewart (ZIP code: 94534) 

166. Jennifer Tarap (ZIP code: 95476) 

167. Judy Wong (ZIP code: 90703) 

168. Julie Picard (ZIP code: 94559) 

169. Julie Picard (ZIP code: 94559) 
Mayacamas Charter school has already been rejected. What is the point of voting again? Just 
because they didn't get the answer they wanted. 

170. Jenny Valassopoulos (ZIP code: 94559) 

171. Jennifer Veveiros (ZIP code: 94558) 

172. An anonymous signer (ZIP code: 94534) 

173. Kyle Archer (ZIP code: 94558) 

174. Jeff Servente (ZIP code: 94503) 

175. Karyn Loveland (ZIP code: 94558) 

176. Kathleen Tschida (ZIP code: 94559) 

177. Kathleen (ZIP code: 94553) 
retired teacher 

178. Karin Blackwood (ZIP code: 94558) 

179. kimberly douma (ZIP code: 94559) 
NO Charter Schools for  NVUSD 

180. Karen Fleming (ZIP code: 94558) 
We have amazing schools and teachers at all levels in NVUSD.  Keep all the funding for our students 
where the tax dollars have oversite. 

181. Kate Todd (ZIP code: 94558) 

182. Kathleen Heffley (ZIP code: 94503) 
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183. Kimberlee Nelson (ZIP code: 94558) 

184. Kimberly Murphy-Crane (ZIP code: 94558) 

185. Kristie Iwamoto (ZIP code: 94806) 

186. Kim Laird (ZIP code: 94508) 

187. Todd Clem (ZIP code: 94558) 

188. Kristin Pruitt (ZIP code: 94503) 

189. Kristin Stephenson (ZIP code: 94558) 

190. Tracy Kvidahl (ZIP code: 94558) 
Please do not approve this charter. It will be very detrimental to teachers and our schools. 

191. Kelli Watkins (ZIP code: 94558) 

192. Liz Quiroz (ZIP code: 94558) 

193. Lacey McCormick (ZIP code: 94558) 

194. Lesley Becker (ZIP code: 94558) 

195. Lesley CampoyKeown (ZIP code: 94558-3238) 

196. Lotte Cosca (ZIP code: 94558) 

197. Vilma Ledesma (ZIP code: 94559) 

198. Lee Chapouris (ZIP code: 94558) 

199. Lily Manzo (ZIP code: 94558) 

200. Luis Munguia (ZIP code: 94558) 

201. Whitney Westbrook (ZIP code: 95620) 

202. Lisa Phares (ZIP code: 93940) 

203. Maria Guadalupe Martinez (ZIP code: 94558) 
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204. Leslie Farwell (ZIP code: 94559) 

205. Lynette Lundeen (ZIP code: 94558) 

206. Laura Zinser (ZIP code: 94558) 

207. Lilliana Zmed (ZIP code: 94558) 

208. Michael Wille (ZIP code: 94107) 
Currently the Napa Valley schools are experiencing declining enrollment and closing, causing public 
teaching jobs to fall by the wayside.     

Opening a charter school in this district will only further remove resources, students and additional 
public teaching jobs.   

My understanding is that this charter school is using the same curriculum as NVUSD and not offering 
anything unique to justify its approval.   

209. Summer Heartt (ZIP code: 94559) 

210. Michael Alger (ZIP code: 94558) 
Diverting public school dollars to the Catholic Church in a violation of the Establishment Clause of the 
Constitution. 

211. Marc Caddell (ZIP code: 94558) 

212. Maria Kelly (ZIP code: 94558) 

213. Mariza Negrete (ZIP code: 94503) 

214. Martha Coolidge (ZIP code: 94954) 

215. Mary Dienow (ZIP code: 94559) 

216. Maryanne Christoffersen (ZIP code: 945549) 
MCMS petition should be denied. It hurts the middle school communities that currently attend 
NVUSD.  The timing to add a charter school will not benefit all students who currently attend NVUSD 
middle schools, only a select few and the timing is not now for this petition to move forward. 

217. Megan Wolfe (ZIP code: 94559) 

218. May Jong (ZIP code: 94503) 
When NVUSD is closing schools there doesn't seem to be a need to open another school. 
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219. Melinda Basore (ZIP code: 94558) 

220. Mary Ann Bennett (ZIP code: 94558) 

221. Matt Brown (ZIP code: 94503) 

222. Martin Castro (ZIP code: 94589) 

223. Martin  Castro (ZIP code: 94589) 

224. Mike Willmarth (ZIP code: 94558) 

225. Meaghan Malaret (ZIP code: 94503) 

226. Leslie Whyte (ZIP code: 94515) 

227. Melissa Shimer (ZIP code: 94503) 

228. Michael Wong (ZIP code: 90703) 
I support the Napa Students ! 

229. Martha Landeros (ZIP code: 91733) 

230. Courtney Garcia (ZIP code: 94954) 

231. Mary Kraybill (ZIP code: 95472) 

232. Michelle Davis (ZIP code: 94503) 

233. Mary Lucchese (ZIP code: 95442) 

234. Mary Myers (ZIP code: 94558) 

235. Maria Dowling (ZIP code: 94558) 

236. Monica Knecht (ZIP code: 94558) 

237. Maria Gasacao (ZIP code: 94503) 

238. Ryan Strole (ZIP code: 94558) 
New school with unique ideas that will POSITIVELY impact students? Great! Theft of Napa's public 
funds by a corporation that will NEGATIVELY affect our kids and our community? No thanks!! DENY 
this sloppily-written, lazy petition written by a corporate firm! 
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239. Erin Little (ZIP code: 94558) 

240. Michelle Washington (ZIP code: 94523) 

241. Chaz Garcia (ZIP code: 94605) 

242. Kathleen Teitgen (ZIP code: 94503) 

243. Nai Saelee (ZIP code: 94590) 

244. Nancy  M Miranda (ZIP code: 94558) 

245. Naomi (ZIP code: 94558) 

246. Suzanne Smetzer (ZIP code: 94558) 

247. Karrn McKeown (ZIP code: 94558) 
The idea of the charter seems to be more about race than education. The families that enroll in a 
charter are mostly Caucasian and fluent English speakers. I want my kids to have diversity- like the 
real word. 

248. Nicholas Cheranich (ZIP code: 94558) 

249. Noreen Montgomery (ZIP code: 94559) 

250. nikki Youngberg (ZIP code: 94954) 

251. Andrew Oman (ZIP code: 93455) 

252. Kelly Ortega (ZIP code: 94559) 

253. Oscar Ochoa (ZIP code: 94558) 

254. Patrick Malaret (ZIP code: 94534) 
Charters and desires for innovative programs are not a bad thing, the Mayacamas Charter does not 
check these boxes. Keep our schools strong! 

255. Penelope  Orsini (ZIP code: 94558) 

256. Peter Holl (ZIP code: 94559) 

257. Pierce Young (ZIP code: 94558) 
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258. Penelope Orsini (ZIP code: 94558) 

259. Pedro Pereira (ZIP code: 94559) 

260. Maripaz Berlin (ZIP code: 95124) 
In in the existing structure: our public education! It takes effort, money, intentional planning, quality 
curriculum and materials, special Ed programs, as well as quality educators to be successful. Be 
thoughtful about what you are offering. 

261. Prisilla Mata (ZIP code: 94559) 

262. Patricia  Woichik (ZIP code: 94558) 
We have been downsizing since 2015. Now it not the time to decrease funds through a Charter 
school. 

263. Rio Codda (ZIP code: 94558) 

264. Olivia McCormick-Pippert (ZIP code: 94558) 

265. Ronald Eick (ZIP code: 94534) 

266. Rafael Garcia Avila (ZIP code: 94558) 
For the betterment of our NVUSD district, our schools, our teachers and mostly for our students. 

267. Rian Lindley (ZIP code: 94559) 

268. Rob Kohl (ZIP code: 94558) 
reduced enrollment and having a charter school that seeks to educate mainly more students from 
elite families with higher socioeconomic status worries me that the achievement gap will suffer as a 
result. 

269. Rebecca Lacau (ZIP code: 94559-1557) 

270. Rose Girguis (ZIP code: 94503) 
I support NVUSD students. 

271. Russ Vough (ZIP code: 94558) 

272. Sage Bauer (ZIP code: 94558) 

273. Sophia Androlowicz (ZIP code: 94558) 

274. Sarah Wildman (ZIP code: 95765) 
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275. SARAH WOLFE (ZIP code: 94559) 

276. Sadie Freeland (ZIP code: 94559) 

277. Sean Gregory (ZIP code: 94559) 

278. Sam Licina (ZIP code: 94574) 

279. Shannon Buonviso (ZIP code: 94559) 

280. Shannon Leyh (ZIP code: 94534) 

281. Sheila Loftus (ZIP code: 94558) 

282. Sonya Huss (ZIP code: 94503) 
Charter schools are for failing districts, where students must have a choice.  We are not a failing 
district; if a parent chooses not to have a student attend our fine schools, that parent has many 
private schools to choose from.  Charter schools are not needed here! 

283. Sara Johnson (ZIP code: 94559) 
Public Schools are the cornerstone of democracy and even the playing field for all children regardless 
of race or income.  This program will take away needed funding from NVUSD and will not serve 
students with disabilities in a meaningful way. 

284. Karina Servente (ZIP code: 94503) 

285. Stefanie LaMarca (ZIP code: 94559-1605) 

286. Susan Loomis (ZIP code: 94558) 
We do not want to support this new charter. This is the wrong kind of school for our students, and our 
area. We need inclusive supportive schools! We have excellent schools already that need school 
board support. This undermines what we need! 

287. sandrine munguia (ZIP code: 94558) 

288. Stephanie Lambott (ZIP code: 94558) 
I do not support this charter. Thank you. 

289. Stephanie Raymond (ZIP code: 94559) 

290. Talia Yates (ZIP code: 94559) 

291. Taryn Ambrose (ZIP code: 95688) 
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292. Tasha Schmitz (ZIP code: 94558) 

293. Tom Wong (ZIP code: 94559) 

294. Melinda Miller (ZIP code: 94559) 
Not right that they can take our schools to an all-time low in students and teachers 

295. Terra Pepper (ZIP code: 94558) 

296. Terri Gassner (ZIP code: 94559) 

297. Genevieve Di Giulio (ZIP code: 94954) 
This is a replication of the work NVUSD has already implemented.  I am adamantly opposed to 
approving this charter. 

298. Teresa Isola (ZIP code: 94559) 

299. Tony Poer (ZIP code: 94558) 
No charter schools! 

300. Tracy Opp (ZIP code: 94559) 

301. Tom Petithomme (ZIP code: 94558) 

302. Todd Pridy (ZIP code: 94558) 

303. Trisha De Luna (ZIP code: 94558) 

304. Teresa Silvagni (ZIP code: 94503) 

305. Tyler Aubry (ZIP code: 94510) 

306. Tyler Gray (ZIP code: 94558) 

307. Christine Plant (ZIP code: 94515) 

308. Veronica  Hernandez (ZIP code: 94558) 

309. Hayden Vough (ZIP code: 97401) 

310. Rachael Poer (ZIP code: 94558) 

311. Whitney Haskin (ZIP code: 94559) 
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312. Erica Reeves (ZIP code: 94558)
I am against the charter school.

313. SuzAnne Wilson (ZIP code: 95476)
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NVUSD Board; Napa County Board of Education, 

364 people have signed a petition on Action Network telling you to Support Napa Students - Deny the 
Mayacamas Charter. 

Here is the petition they signed: 

Please vote to deny the Mayacamas_ Charter Middle School petition, and instead stand up for 
all Napa Valley Unified students to have the strong schools that they deserve. The proposed 
school is demonstrably unlikely to successfully implement the program set forth in the petition, 
presents an unsound educational plan, and will have a negative fiscal and community impact 
for NVUSD students.  

** There is not a viable plan for enrolling and supporting English Learners at the levels the 
petition specifies. The petition projects that 20% of their student body will be English learners, 
and the majority of the ELs will be long-term English learners (LTELs), yet they have no plan 
to hire a dedicated English learner coordinator for the first two years. The Head of School, 
who has numerous other responsibilities, will be solely tasked with EL coordination for the first 
two years, and will not be required to be fluent in Spanish. Further, the entire section on 
English Learners is cut-and-pasted from a petition submitted by different petitioners for a 
school in another district, and is not written for Napa Valley students.  

** At least 16 sections of the charter petition were written for students in another district, not 
students in Napa Valley. The law requires a charter to demonstrate how it will serve the 
specific students of that specific district – in this case, the students of NVUSD. By failing to 
tailor any of its educational program to the pupils of Napa Valley Unified and instead simply 
copying and pasting from a charter petition in another district, the petitioner has failed to meet 
the most basic threshold of the law.  

** The plan for serving students with disabilities is insufficient and fully copied and pasted from 
a charter petition submitted in another district.  

** The approval of the charter school will have an adverse impact on NVUSD middle school 
students through cuts to staffing, programs and services. NVUSD is currently in declining 
enrollment, and the proposed charter school intends to enroll 300 middle school students, 
which will exacerbate the decline. This enrollment represents a 2% enrollment decrease for 
NVUSD, and an 8% enrollment decrease for NVUSD’s middle school programs. That 
decrease will have a significant impact on the district’s middle school students, who would 
face fewer resources for staff, programs and services going forward.   

** The budget is not sound. The financial assumptions in the petition do not seem to be based 
on the actual student population of NVUSD and are, therefore, unsound from a budgeting 
perspective.  

For the above reasons, and others, the petition should be denied. 

You can view each petition signer and the comments they left you below. 

Thank you, 
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Napa Valley Educators Association 

1. Aaron Johnson (ZIP code: 94533) 

2. Alice Capovilla (ZIP code: 94558) 
None 

3. Audrey Chubbs (ZIP code: 94588) 

4. Francine Malone (ZIP code: 94558) 

5. Micah Carlin-Goldberg (ZIP code: 94952) 

6. Addisen Clem (ZIP code: 94558) 

7. Ann Dearborn (ZIP code: 94558) 
Please vote NO! 

8. Andrew Engel (ZIP code: 94558) 

9. Alan Romer (ZIP code: 93940) 
Support local school districts!!!!  Under served students never benefit from charter school strategies. 

10. Anthony Guerrera (ZIP code: 94558) 

11. Alberto  Avila (ZIP code: 94559) 
Alberto Avila 

12. Alejandro Negrete (ZIP code: 94503) 

13. Barbara Linch (ZIP code: 94558) 
NO! to Mayacamas Charter 

14. Alice Salles (ZIP code: 94558) 

15. Amanda Diaz (ZIP code: 94558) 

16. Amy Whorrall (ZIP code: 94534) 

17. Amy Bardwell (ZIP code: 94558) 

18. An Truong (ZIP code: 94503) 
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19. Andrea Hollobaugh (ZIP code: 94534) 

20. Andrew Barker (ZIP code: 94559) 

21. Angelene Warnock (ZIP code: 94558) 

22. Angie Markle (ZIP code: 94533) 
Just say NO to loss of jobs. 

23. Anne Kensok (ZIP code: 94558) 

24. Anne Grant (ZIP code: 94503) 

25. Aoi O'Brien (ZIP code: 94559) 
By having this school, we may lose not only 300 students but teachers in the school district. I didn't 
see anything special and differentiated approach to middle school age children in the proposal. The 
district can lose millions when resources are already getting diminishing. 

26. Aine Pridy (ZIP code: 94558) 

27. April Olson (ZIP code: 94503) 

28. Armando De Luna (ZIP code: 94558) 

29. Alexander Saslow (ZIP code: 94558) 
I live in Petaluma, but am a long time teacher in NVUSD.  

Our District needs change, certainly, but not by sucking away resources for what looks like a pet 
project by rich people. Why are there no educators on the Board of Directors they propose? 

30. Ashley Cox (ZIP code: 94559) 

31. ashley greigg (ZIP code: 95476) 

32. Ann Swinburn (ZIP code: 94601) 

33. Barbara Orsini (ZIP code: 94558) 

34. Barbara Orsini (ZIP code: 94558) 

35. Barbara Suarez (ZIP code: 94558) 

36. Marc Caddell (ZIP code: 94558) 
A district with declining enrollment has no business creating charter schools and taking even more 
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students out of the district. This would privilege a small group of students who already have many 
advantages, to the disadvantage of everyone else (students AND teachers) in the district! 

37. Stephen Wong (ZIP code: 94553) 

38. Beatriz Olivar Lucas (ZIP code: 94559) 

39. Rebecca CROFT (ZIP code: 94558-1808) 

40. Rebecca Zoglman (ZIP code: 94131) 

41. Benjamin Mason (ZIP code: 94559) 

42. B. Castillo (ZIP code: 94559) 

43. Betsy Figueroa (ZIP code: 94558) 
This would negatively affected Napa students. 

44. Betty Snow (ZIP code: 94558) 

45. Bryan Gardner (ZIP code: 94558) 

46. Barbara Linch (ZIP code: 94558) 
I do not support this new charter school. 

47. Bonnie Mather (ZIP code: 94558) 
We have room to grow our new K-8 plan and will welcome new students. I believe in equity for all 
students and I don’t feel confident that this new charter would provide that, especially with our 
beloved ELD and Sped children. Thank you. 

48. Robet Kelso (ZIP code: 94558) 

49. Robert Prola (ZIP code: 95139) 
No charter schools. Support public education. 

50. Barbara Poyser (ZIP code: 94558) 

51. Frances Trimble (ZIP code: 94559) 

52. bruce berg (ZIP code: 95667) 

53. Jon Riley (ZIP code: 94590) 
Please vote this Charter down. We cannot continue to strip resourses away from our public Schools.  
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Jon Riley  
Executive Director   
Napa Solano Central Labor Council 

54. Cyndy LeSawyer (ZIP code: 94558) 

55. Caitlin Strong (ZIP code: 94558) 

56. Carol Mongelli (ZIP code: 94558) 

57. Carliza Bataller (ZIP code: 95687) 

58. Carole McClintick (ZIP code: 94558) 

59. Chloe Faris (ZIP code: 94559) 
Giving limited, sorely needed district funds to what is essentially is a 'private' middle school serving 
only the prividged, few, mainly white population here in Napa is unequitable. If this Middle School had 
a plan which included supporting special needs and economically disadvantaged students, then I 
would possibly support this. However  this middle school would be a drain on our school system.  It 
would again give all the resources to those who have the most in our community, and take funds from 
the students who struggle and need the money and support the most. 

60. Cathy Gillis (ZIP code: 94558) 

61. Charlotte Baxter (ZIP code: 94558) 

62. Charlotte Baxter (ZIP code: 94558) 

63. Dominic Orsini (ZIP code: 94558) 

64. Chelsea Giuliani (ZIP code: 94559 ) 

65. Megan Rose (ZIP code: 94559) 

66. Christina Sioson (ZIP code: 94534) 

67. Cindy Gonzalez (ZIP code: 94558) 

68. Cynthia Johnson (ZIP code: 94559) 
Please do not approve this charter. 

69. Catherine Kensok (ZIP code: 94558) 

70. Debbie Kmiec (ZIP code: 94558) 
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71. Christa Tesarik (ZIP code: 92253) 

72. Christie McMaster (ZIP code: 94558) 

73. Christie McMaster (ZIP code: 94503) 

74. Christine Plummer (ZIP code: 94558) 

75. Corey Penrose (ZIP code: 94591) 

76. Corey Penrose (ZIP code: 94591) 
Vote no! 

77. Cristy Gonzalez (ZIP code: 94558) 

78. carsten tait (ZIP code: 94558) 

79. Sarah Magallano (ZIP code: 94558) 
This charter is not written to support NVUSD students. 

80. Christina Bourassa (ZIP code: 95476) 
Our district has made some tough and necessary changes to ensure the future success of our 
students and schools.  A new charter school is not only unnecessary, it would jeopardize the future 
success of our district! 

81. Christy Vough (ZIP code: 94558) 
A “school of choice” is a publicly funded private school. Charter schools have fewer students, as this 
is one of their main reasons for being created, smaller  class sizes. This results in limited spaces for 
all students in a district to be able to “choose” to attend. If the enrollment is by application, there is a 
great chance that students will be excluded for discriminatory reasons. A choice has to be made, 
criteria developed to pick and choose who is selected, it’s a given that kids will be excluded because 
they don’t meet the criteria. Who chooses the criteria? Who oversees them to ensure the process is 
equitable?  

These publicly funded private schools prevent the real public schools from having the resources 
available to have smaller class sizes and specialized programs because they lose money when 
students leave to attend the charter school.  

Oakland is a good case in point. The OUSD has 45 Charter schools!! They are experiencing great 
budget deficits and are forced to lay off staff, cut programs. This hurts the education of students that 
can’t attend one of the 45 schools because they don’t have capacity for the students not selected to 
attend.  

Charter schools hurt a greater number of students than they help. This makes them harmful, not 
helpful, when trying to improve the quality of education for ALL students in a district.  

Please vote “No” on the Mayacamas charter school application. Save programs, staff jobs, and 
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invaluable resources by maintaining funding to the public schools. 

82. Cassie Vough (ZIP code: 94558) 

83. Dalton Allen (ZIP code: 94558) 

84. Dana Ceballos (ZIP code: 94558) 
I loved River School and sent my two daughters there. I am saddened that it is closing but the answer 
is not to open up another middle school. We do not need any more decline in enrollment and layoffs 
of staff. 

85. Daniella Huff (ZIP code: 94954) 

86. Danna Wong (ZIP code: 94559) 

87. Dawn Nelson (ZIP code: 94558) 

88. Dennis Gonzalez (ZIP code: 94503) 
Don't do it 

89. Deborah Cates (ZIP code: 94558) 

90. Dave Gevas (ZIP code: 94558) 
Vote no charter school ! 

91. Dave Gevas (ZIP code: 94558) 
Tax payer money for a private school.  VOTE NO. 

92. Danielle Kiehne (ZIP code: 94503) 

93. AARON BROWN (ZIP code: 95409) 

94. Douglas Spalding (ZIP code: 94577) 

95. Dana Page (ZIP code: 94558) 
Charter school which offer new and innovative approaches to education are always a welcome 
addition. This charter, unfortunately, does not offer anything new. It is designed to meet the needs of 
affluent, white, typically developing , native English speakers only. 

96. Andrew Willems (ZIP code: 94559) 

97. Deb St Clair (ZIP code: 94558) 

98. Eric Martinez (ZIP code: 94559) 
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99. Erica Bass (ZIP code: 94559) 

100. Elaine Boloyan (ZIP code: 94503) 

101. Emily Bryden (ZIP code: 94559) 

102. Elizabeth Hawkins (ZIP code: 94558) 

103. Erin Acomb (ZIP code: 94558) 

104. Elizabeth Goff (ZIP code: 94503) 
This school is not needed, will strain financial resources, and put pressure on having more students 
transfer from outside our district. Please deny this petition. 

105. Emily King (ZIP code: 94558) 

106. Erin Reilly (ZIP code: 94559) 
I think that opening an Independent Charter school at this time in our district is not a great move.  The 
district is already reeling from years of declining enrollment, exacerbated by the fires of 2017, 2018 
and then the last year and a half of COVID which had many families pull their students for face-to-face 
instruction offered at private schools, which then dramatically cut funding.  And this school year with 
the approval of AB 130, we were at least able to retain students for virtual instruction which in turn 
brings in ADA monies; however, the social-emotional fallout of students being sequestered at home 
for so long is showing in the number of student that are needing counseling and other emotional 
support services to deal with a return to in-person learning.  Further, many students are not doing 
well in person, having become dependent on Zoom to escape having to re-engage socially and are 
fleeing to Independent Studies which had an influx in families sign up.  Meeting virtually for an hour a 
day (Elem) or 2 hours a week (MS/HS) for "instruction"  is not conducive to quality learning.  In this 
instance, NVIS serves a student population that is already rife with students with high levels of mental 
health concerns and nowhere near enough support to give them (can we talk about the 20% 
counselor we're assigned, that has been given a temporary 40% this year).  The Middle and High 
School students coming from our comprehensive schools have already gone through Tier 1 and Tier 
2 interventions - and for many this is a Tier 3 intervention.  If the comprehensive schools struggle to 
support students with full FTE staff, in person learning, etc, then come to us and receive less 
instruction, less counseling, less access to support, then I'm terrified about what will happen to our 
already fragile and vulnerable students across the district if the Mayacamas Charter is approved.  It's 
not that it doesn't have merit - it is just NOT the right time financially to throw what limited resources 
we already have away by supporting another establishment that will severely cut monies to our 
district. 

107. Gysbers Erica (ZIP code: 95476) 

108. Erin Acomb (ZIP code: 94558) 

109. Erin Duane (ZIP code: 94558) 
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110. Esmeralda Ochoa (ZIP code: 94559) 

111. Erin Soper (ZIP code: 94458) 

112. Elizabeth Soto (ZIP code: 94559) 

113. Evrim Cakir (ZIP code: 94534) 
New school taking students out of NVUSD. Loss of jobs.  No thanks. 

114. Evelyn Vega (ZIP code: 94558) 

115. Brandon Farrell (ZIP code: 94574) 

116. Frank Silva (ZIP code: 94558-4234) 

117. Franklin Hernandez (ZIP code: 84559) 

118. Fontaine Segerquist (ZIP code: 94503) 
Funding for students needs to stay within the district and the teachers who have worked so hard for 
these students need to keep their jobs. Approving this charter school is not the right decision. 

119. Nancy Dunn (ZIP code: 94533) 
Support public education not independent cgarter schools 

120. Gabriella Forster (ZIP code: 94558) 

121. Gayle Young (ZIP code: 94558) 
Please deny this charter. 

122. Genevieve Di Giulio (ZIP code: 94558) 
This current charter does not support the CDE's guidelines for justification of a charter:   
1. "Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving."  It does not have a strong 
structure in place that supports our SPED and EL students.  An EL leader won't be hired for two years 
and their solution for supporting EL classes occurs at the same time as other students would be 
receiving tutorials.  ELs could fall farther behind in core classes without access to tutorials.   
2. "Encourage the use of different and innovative teaching methods".  It replicates approved curricula, 
textbooks, SEL, etc. of NVUSD.  How is this innovative? 

123. Glenn Picard (ZIP code: 94559) 
The charter school will negatively affect our existing middle schools. I oppose this charter school 
petition. 

124. An anonymous signer (ZIP code: 94010) 
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125. Glen Heffley (ZIP code: 94503) 

126. Gloria Lopez (ZIP code: 94558) 

127. Harold Acord (ZIP code: 92506) 

128. Heather Marshall (ZIP code: 94558) 

129. Hector Gallegos (ZIP code: 94558) 

130. Hannah Housley (ZIP code: 94558) 

131. Heather Marquardt (ZIP code: 94515) 
As a teacher working in Sonoma County, a county that currently supports 42 different school districts, 
I am keenly aware of how too many charters spread already insufficient public school funds even 
thinner. Please use our poor example as a cautionary tale. 

132. Wini Hunton-Chan (ZIP code: 94559) 
In my youth I attended Pueblo Vista Elementary, Shearer Elementary, Silverado Middle School and 
Napa High. I now teach at Napa Valley College. I oppose this charter school. 

133. Mary O'Sullivan (ZIP code: 94559) 

134. Judy Edwards (ZIP code: 94558) 

135. Jasmine Chisley (ZIP code: 94503) 

136. Jennifer  Andersen (ZIP code: 94559) 

137. John Kincheloe (ZIP code: 94558) 

138. James Brewner (ZIP code: 94558-5156) 

139. Diane Duenow (ZIP code: 93401) 

140. Jeana Garcia (ZIP code: 95409) 

141. Judy Edwards (ZIP code: 94558) 

142. Jeff Hanson (ZIP code: 94503) 

143. Jeff Niezgoda (ZIP code: 94559) 
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144. Jennifer Can (ZIP code: 94558) 

145. Jennifer Can (ZIP code: 94558) 
Support public schools 

146. Jenny Knox (ZIP code: 94558) 

147. Jenny Veilleux (ZIP code: 94558) 

148. Jeremy Lindley (ZIP code: 94559) 

149. Jessica Dudley (ZIP code: 94558-4516) 

150. Jessica Mautner (ZIP code: 94558) 

151. Jessica Dudley (ZIP code: 94558) 

152. John Fultz (ZIP code: 94533) 
NO charter schools! 

153. Javier Covarrubias (ZIP code: 94558) 

154. Jackie Griego (ZIP code: 94558) 

155. James Landis (ZIP code: 94558) 

156. James Landis (ZIP code: 94559) 

157. Jill Madron (ZIP code: 94503) 

158. Jennifer Meno (ZIP code: 94559) 

159. Jose Gasacao (ZIP code: 94503) 

160. Jon Southam (ZIP code: 94558) 
Please do not approve the charter. 

161. Danna Wong (ZIP code: 94559) 

162. Joyce Hiura (ZIP code: 93933) 

163. Julian Peeples (ZIP code: 95127) 
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164. Paula  McCormick (ZIP code: 94558) 

165. Jill Stewart (ZIP code: 94534) 

166. Jennifer Tarap (ZIP code: 95476) 

167. Judy Wong (ZIP code: 90703) 

168. Julie Picard (ZIP code: 94559) 

169. Julie Picard (ZIP code: 94559) 
Mayacamas Charter school has already been rejected. What is the point of voting again? Just 
because they didn't get the answer they wanted. 

170. Jenny Valassopoulos (ZIP code: 94559) 

171. Jennifer Veveiros (ZIP code: 94558) 

172. An anonymous signer (ZIP code: 94534) 

173. Kyle Archer (ZIP code: 94558) 

174. Jeff Servente (ZIP code: 94503) 

175. Karyn Loveland (ZIP code: 94558) 

176. Kathleen Tschida (ZIP code: 94559) 

177. Kathleen (ZIP code: 94553) 
retired teacher 

178. Karin Blackwood (ZIP code: 94558) 

179. kimberly douma (ZIP code: 94559) 
NO Charter Schools for  NVUSD 

180. Karen Fleming (ZIP code: 94558) 
We have amazing schools and teachers at all levels in NVUSD.  Keep all the funding for our students 
where the tax dollars have oversite. 

181. Kate Todd (ZIP code: 94558) 

182. Kathleen Heffley (ZIP code: 94503) 
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183. Kimberlee Nelson (ZIP code: 94558) 

184. Kimberly Murphy-Crane (ZIP code: 94558) 

185. Kristie Iwamoto (ZIP code: 94806) 

186. Kim Laird (ZIP code: 94508) 

187. Todd Clem (ZIP code: 94558) 

188. Kristin Pruitt (ZIP code: 94503) 

189. Kristin Stephenson (ZIP code: 94558) 

190. Tracy Kvidahl (ZIP code: 94558) 
Please do not approve this charter. It will be very detrimental to teachers and our schools. 

191. Kelli Watkins (ZIP code: 94558) 

192. Liz Quiroz (ZIP code: 94558) 

193. Lacey McCormick (ZIP code: 94558) 

194. Lesley Becker (ZIP code: 94558) 

195. Lesley CampoyKeown (ZIP code: 94558-3238) 

196. Lotte Cosca (ZIP code: 94558) 

197. Vilma Ledesma (ZIP code: 94559) 

198. Lee Chapouris (ZIP code: 94558) 

199. Lily Manzo (ZIP code: 94558) 

200. Luis Munguia (ZIP code: 94558) 

201. Whitney Westbrook (ZIP code: 95620) 

202. Lisa Phares (ZIP code: 93940) 

203. Maria Guadalupe Martinez (ZIP code: 94558) 
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204. Leslie Farwell (ZIP code: 94559) 

205. Lynette Lundeen (ZIP code: 94558) 

206. Laura Zinser (ZIP code: 94558) 

207. Lilliana Zmed (ZIP code: 94558) 

208. Michael Wille (ZIP code: 94107) 
Currently the Napa Valley schools are experiencing declining enrollment and closing, causing public 
teaching jobs to fall by the wayside.     

Opening a charter school in this district will only further remove resources, students and additional 
public teaching jobs.   

My understanding is that this charter school is using the same curriculum as NVUSD and not offering 
anything unique to justify its approval.   

209. Summer Heartt (ZIP code: 94559) 

210. Michael Alger (ZIP code: 94558) 
Diverting public school dollars to the Catholic Church in a violation of the Establishment Clause of the 
Constitution. 

211. Marc Caddell (ZIP code: 94558) 

212. Maria Kelly (ZIP code: 94558) 

213. Mariza Negrete (ZIP code: 94503) 

214. Martha Coolidge (ZIP code: 94954) 

215. Mary Dienow (ZIP code: 94559) 

216. Maryanne Christoffersen (ZIP code: 945549) 
MCMS petition should be denied. It hurts the middle school communities that currently attend 
NVUSD.  The timing to add a charter school will not benefit all students who currently attend NVUSD 
middle schools, only a select few and the timing is not now for this petition to move forward. 

217. Megan Wolfe (ZIP code: 94559) 

218. May Jong (ZIP code: 94503) 
When NVUSD is closing schools there doesn't seem to be a need to open another school. 
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219. Melinda Basore (ZIP code: 94558) 

220. Mary Ann Bennett (ZIP code: 94558) 

221. Matt Brown (ZIP code: 94503) 

222. Martin Castro (ZIP code: 94589) 

223. Martin  Castro (ZIP code: 94589) 

224. Mike Willmarth (ZIP code: 94558) 

225. Meaghan Malaret (ZIP code: 94503) 

226. Leslie Whyte (ZIP code: 94515) 

227. Melissa Shimer (ZIP code: 94503) 

228. Michael Wong (ZIP code: 90703) 
I support the Napa Students ! 

229. Martha Landeros (ZIP code: 91733) 

230. Courtney Garcia (ZIP code: 94954) 

231. Mary Kraybill (ZIP code: 95472) 

232. Michelle Davis (ZIP code: 94503) 

233. Mary Lucchese (ZIP code: 95442) 

234. Mary Myers (ZIP code: 94558) 

235. Maria Dowling (ZIP code: 94558) 

236. Monica Knecht (ZIP code: 94558) 

237. Maria Gasacao (ZIP code: 94503) 

238. Ryan Strole (ZIP code: 94558) 
New school with unique ideas that will POSITIVELY impact students? Great! Theft of Napa's public 
funds by a corporation that will NEGATIVELY affect our kids and our community? No thanks!! DENY 
this sloppily-written, lazy petition written by a corporate firm! 
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239. Erin Little (ZIP code: 94558) 

240. Michelle Washington (ZIP code: 94523) 

241. Chaz Garcia (ZIP code: 94605) 

242. Kathleen Teitgen (ZIP code: 94503) 

243. Nai Saelee (ZIP code: 94590) 

244. Nancy  M Miranda (ZIP code: 94558) 

245. Naomi (ZIP code: 94558) 

246. Suzanne Smetzer (ZIP code: 94558) 

247. Karrn McKeown (ZIP code: 94558) 
The idea of the charter seems to be more about race than education. The families that enroll in a 
charter are mostly Caucasian and fluent English speakers. I want my kids to have diversity- like the 
real word. 

248. Nicholas Cheranich (ZIP code: 94558) 

249. Noreen Montgomery (ZIP code: 94559) 

250. nikki Youngberg (ZIP code: 94954) 

251. Andrew Oman (ZIP code: 93455) 

252. Kelly Ortega (ZIP code: 94559) 

253. Oscar Ochoa (ZIP code: 94558) 

254. Patrick Malaret (ZIP code: 94534) 
Charters and desires for innovative programs are not a bad thing, the Mayacamas Charter does not 
check these boxes. Keep our schools strong! 

255. Penelope  Orsini (ZIP code: 94558) 

256. Peter Holl (ZIP code: 94559) 

257. Pierce Young (ZIP code: 94558) 
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258. Penelope Orsini (ZIP code: 94558) 

259. Pedro Pereira (ZIP code: 94559) 

260. Maripaz Berlin (ZIP code: 95124) 
In in the existing structure: our public education! It takes effort, money, intentional planning, quality 
curriculum and materials, special Ed programs, as well as quality educators to be successful. Be 
thoughtful about what you are offering. 

261. Prisilla Mata (ZIP code: 94559) 

262. Patricia  Woichik (ZIP code: 94558) 
We have been downsizing since 2015. Now it not the time to decrease funds through a Charter 
school. 

263. Rio Codda (ZIP code: 94558) 

264. Olivia McCormick-Pippert (ZIP code: 94558) 

265. Ronald Eick (ZIP code: 94534) 

266. Rafael Garcia Avila (ZIP code: 94558) 
For the betterment of our NVUSD district, our schools, our teachers and mostly for our students. 

267. Rian Lindley (ZIP code: 94559) 

268. Rob Kohl (ZIP code: 94558) 
reduced enrollment and having a charter school that seeks to educate mainly more students from 
elite families with higher socioeconomic status worries me that the achievement gap will suffer as a 
result. 

269. Rebecca Lacau (ZIP code: 94559-1557) 

270. Rose Girguis (ZIP code: 94503) 
I support NVUSD students. 

271. Russ Vough (ZIP code: 94558) 

272. Sage Bauer (ZIP code: 94558) 

273. Sophia Androlowicz (ZIP code: 94558) 

274. Sarah Wildman (ZIP code: 95765) 
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275. SARAH WOLFE (ZIP code: 94559) 

276. Sadie Freeland (ZIP code: 94559) 

277. Sean Gregory (ZIP code: 94559) 

278. Sam Licina (ZIP code: 94574) 

279. Shannon Buonviso (ZIP code: 94559) 

280. Shannon Leyh (ZIP code: 94534) 

281. Sheila Loftus (ZIP code: 94558) 

282. Sonya Huss (ZIP code: 94503) 
Charter schools are for failing districts, where students must have a choice.  We are not a failing 
district; if a parent chooses not to have a student attend our fine schools, that parent has many 
private schools to choose from.  Charter schools are not needed here! 

283. Sara Johnson (ZIP code: 94559) 
Public Schools are the cornerstone of democracy and even the playing field for all children regardless 
of race or income.  This program will take away needed funding from NVUSD and will not serve 
students with disabilities in a meaningful way. 

284. Karina Servente (ZIP code: 94503) 

285. Stefanie LaMarca (ZIP code: 94559-1605) 

286. Susan Loomis (ZIP code: 94558) 
We do not want to support this new charter. This is the wrong kind of school for our students, and our 
area. We need inclusive supportive schools! We have excellent schools already that need school 
board support. This undermines what we need! 

287. sandrine munguia (ZIP code: 94558) 

288. Stephanie Lambott (ZIP code: 94558) 
I do not support this charter. Thank you. 

289. Stephanie Raymond (ZIP code: 94559) 

290. Talia Yates (ZIP code: 94559) 

291. Taryn Ambrose (ZIP code: 95688) 
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292. Tasha Schmitz (ZIP code: 94558) 

293. Tom Wong (ZIP code: 94559) 

294. Melinda Miller (ZIP code: 94559) 
Not right that they can take our schools to an all-time low in students and teachers 

295. Terra Pepper (ZIP code: 94558) 

296. Terri Gassner (ZIP code: 94559) 

297. Genevieve Di Giulio (ZIP code: 94954) 
This is a replication of the work NVUSD has already implemented.  I am adamantly opposed to 
approving this charter. 

298. Teresa Isola (ZIP code: 94559) 

299. Tony Poer (ZIP code: 94558) 
No charter schools! 

300. Tracy Opp (ZIP code: 94559) 

301. Tom Petithomme (ZIP code: 94558) 

302. Todd Pridy (ZIP code: 94558) 

303. Trisha De Luna (ZIP code: 94558) 

304. Teresa Silvagni (ZIP code: 94503) 

305. Tyler Aubry (ZIP code: 94510) 

306. Tyler Gray (ZIP code: 94558) 

307. Christine Plant (ZIP code: 94515) 

308. Veronica  Hernandez (ZIP code: 94558) 

309. Hayden Vough (ZIP code: 97401) 

310. Rachael Poer (ZIP code: 94558) 

311. Whitney Haskin (ZIP code: 94559) 
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312. Erica Reeves (ZIP code: 94558)
I am against the charter school.

313. SuzAnne Wilson (ZIP code: 95476)
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NVUSD Board; Napa County Board of Education, 

405 people have signed a petition on Action Network telling you to Support Napa Students - Deny the 
Mayacamas Charter. 

Here is the petition they signed: 

Please vote to deny the Mayacamas_ Charter Middle School petition, and instead stand up for 
all Napa Valley Unified students to have the strong schools that they deserve. The proposed 
school is demonstrably unlikely to successfully implement the program set forth in the petition, 
presents an unsound educational plan, and will have a negative fiscal and community impact 
for NVUSD students.  

** There is not a viable plan for enrolling and supporting English Learners at the levels the 
petition specifies. The petition projects that 20% of their student body will be English learners, 
and the majority of the ELs will be long-term English learners (LTELs), yet they have no plan 
to hire a dedicated English learner coordinator for the first two years. The Head of School, 
who has numerous other responsibilities, will be solely tasked with EL coordination for the first 
two years, and will not be required to be fluent in Spanish. Further, the entire section on 
English Learners is cut-and-pasted from a petition submitted by different petitioners for a 
school in another district, and is not written for Napa Valley students.  

** At least 16 sections of the charter petition were written for students in another district, not 
students in Napa Valley. The law requires a charter to demonstrate how it will serve the 
specific students of that specific district – in this case, the students of NVUSD. By failing to 
tailor any of its educational program to the pupils of Napa Valley Unified and instead simply 
copying and pasting from a charter petition in another district, the petitioner has failed to meet 
the most basic threshold of the law.  

** The plan for serving students with disabilities is insufficient and fully copied and pasted from 
a charter petition submitted in another district.  

** The approval of the charter school will have an adverse impact on NVUSD middle school 
students through cuts to staffing, programs and services. NVUSD is currently in declining 
enrollment, and the proposed charter school intends to enroll 300 middle school students, 
which will exacerbate the decline. This enrollment represents a 2% enrollment decrease for 
NVUSD, and an 8% enrollment decrease for NVUSD’s middle school programs. That 
decrease will have a significant impact on the district’s middle school students, who would 
face fewer resources for staff, programs and services going forward.   

** The budget is not sound. The financial assumptions in the petition do not seem to be based 
on the actual student population of NVUSD and are, therefore, unsound from a budgeting 
perspective.  

For the above reasons, and others, the petition should be denied. 

You can view each petition signer and the comments they left you below. 

Thank you, 
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Napa Valley Educators Association 

1. Stephen Federico (ZIP code: 94558) 

2. Ashley Greigg (ZIP code: 95476) 

3. Aaron Johnson (ZIP code: 94533) 

4. Alice Capovilla (ZIP code: 94558) 
None 

5. Audrey Chubbs (ZIP code: 94588) 

6. Francine Malone (ZIP code: 94558) 

7. Micah Carlin-Goldberg (ZIP code: 94952) 

8. Addisen Clem (ZIP code: 94558) 

9. Ann Dearborn (ZIP code: 94558) 
Please vote NO! 

10. Andrew Engel (ZIP code: 94558) 

11. Alan Romer (ZIP code: 93940) 
Support local school districts!!!!  Under served students never benefit from charter school strategies. 

12. Anthony Guerrera (ZIP code: 94558) 

13. Alberto  Avila (ZIP code: 94559) 
Alberto Avila 

14. Alejandro Negrete (ZIP code: 94503) 

15. Barbara Linch (ZIP code: 94558) 
NO! to Mayacamas Charter 

16. Alice Salles (ZIP code: 94558) 

17. Alvaro Vega (ZIP code: 95020) 

18. Amanda Diaz (ZIP code: 94558) 
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19. Amy Whorrall (ZIP code: 94534) 

20. Amy Bardwell (ZIP code: 94558) 

21. An Truong (ZIP code: 94503) 

22. Andrea Hollobaugh (ZIP code: 94534) 

23. Andrew Barker (ZIP code: 94559) 

24. Angelene Warnock (ZIP code: 94558) 

25. Angie Markle (ZIP code: 94533) 
Just say NO to loss of jobs. 

26. Anne Kensok (ZIP code: 94558) 

27. Anne Grant (ZIP code: 94503) 

28. Aoi O'Brien (ZIP code: 94559) 
By having this school, we may lose not only 300 students but teachers in the school district. I didn't 
see anything special and differentiated approach to middle school age children in the proposal. The 
district can lose millions when resources are already getting diminishing. 

29. Aine Pridy (ZIP code: 94558) 

30. April Olson (ZIP code: 94503) 

31. Armando De Luna (ZIP code: 94558) 

32. Alexander Saslow (ZIP code: 94558) 
I live in Petaluma, but am a long time teacher in NVUSD.  

Our District needs change, certainly, but not by sucking away resources for what looks like a pet 
project by rich people. Why are there no educators on the Board of Directors they propose? 

33. Ashley Cox (ZIP code: 94559) 

34. ashley greigg (ZIP code: 95476) 

35. Ann Swinburn (ZIP code: 94601) 

36. Arianne Whiting (ZIP code: 94534) 
Shame on you if you approve this! 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1824 of 1898



37. Barbara Orsini (ZIP code: 94558) 

38. Barbara Orsini (ZIP code: 94558) 

39. Barbara Suarez (ZIP code: 94558) 

40. Marc Caddell (ZIP code: 94558) 
A district with declining enrollment has no business creating charter schools and taking even more 
students out of the district. This would privilege a small group of students who already have many 
advantages, to the disadvantage of everyone else (students AND teachers) in the district! 

41. Stephen Wong (ZIP code: 94553) 

42. Beatriz Olivar Lucas (ZIP code: 94559) 

43. Beatriz Olivar Lucas (ZIP code: 94559) 

44. Rebecca CROFT (ZIP code: 94558-1808) 

45. Rebecca Zoglman (ZIP code: 94131) 

46. Benjamin Mason (ZIP code: 94559) 

47. B. Castillo (ZIP code: 94559) 

48. Betsy Figueroa (ZIP code: 94558) 
This would negatively affected Napa students. 

49. Betty Snow (ZIP code: 94558) 

50. Bryan Gardner (ZIP code: 94558) 

51. Barbara Linch (ZIP code: 94558) 
I do not support this new charter school. 

52. Bonnie Mather (ZIP code: 94558) 
We have room to grow our new K-8 plan and will welcome new students. I believe in equity for all 
students and I don’t feel confident that this new charter would provide that, especially with our 
beloved ELD and Sped children. Thank you. 

53. Robet Kelso (ZIP code: 94558) 

54. Robert Prola (ZIP code: 95139) 
No charter schools. Support public education. 
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55. Barbara Poyser (ZIP code: 94558) 

56. Brian Beggs (ZIP code: 94558) 
To: NVUSD Board; Napa County Board of Education  
From: Brian Beggs  

Please vote to deny the Mayacamas_ Charter Middle School petition, and instead stand up for all 
Napa Valley Unified students to have the strong schools that they deserve. The proposed school is 
demonstrably unlikely to successfully implement the program set forth in the petition, presents an 
unsound educational plan, and will have a negative fiscal and community impact for NVUSD students.  

** There is not a viable plan for enrolling and supporting English Learners at the levels the petition 
specifies. The petition projects that 20% of their student body will be English learners, and the 
majority of the ELs will be long-term English learners (LTELs), yet they have no plan to hire a 
dedicated English learner coordinator for the first two years. The Head of School, who has numerous 
other responsibilities, will be solely tasked with EL coordination for the first two years, and will not be 
required to be fluent in Spanish. Further, the entire section on English Learners is cut-and-pasted 
from a petition submitted by different petitioners for a school in another district, and is not written for 
Napa Valley students.  

** At least 16 sections of the charter petition were written for students in another district, not students 
in Napa Valley. The law requires a charter to demonstrate how it will serve the specific students of 
that specific district – in this case, the students of NVUSD. By failing to tailor any of its educational 
program to the pupils of Napa Valley Unified and instead simply copying and pasting from a charter 
petition in another district, the petitioner has failed to meet the most basic threshold of the law.  

** The plan for serving students with disabilities is insufficient and fully copied and pasted from a 
charter petition submitted in another district.  

** The approval of the charter school will have an adverse impact on NVUSD middle school students 
through cuts to staffing, programs and services. NVUSD is currently in declining enrollment, and the 
proposed charter school intends to enroll 300 middle school students, which will exacerbate the 
decline. This enrollment represents a 2% enrollment decrease for NVUSD, and an 8% enrollment 
decrease for NVUSD’s middle school programs. That decrease will have a significant impact on the 
district’s middle school students, who would face fewer resources for staff, programs and services 
going forward.  

** The budget is not sound. The financial assumptions in the petition do not seem to be based on the 
actual student population of NVUSD and are, therefore, unsound from a budgeting perspective.  

For the above reasons, and others, the petition should be denied. 

57. Frances Trimble (ZIP code: 94559) 

58. bruce berg (ZIP code: 95667) 

59. Brandon Rushby (ZIP code: 94559) 

60. Jon Riley (ZIP code: 94590) 
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Please vote this Charter down. We cannot continue to strip resourses away from our public Schools.  

Jon Riley  
Executive Director   
Napa Solano Central Labor Council 

61. Cyndy LeSawyer (ZIP code: 94558) 

62. Caitlin Strong (ZIP code: 94558) 

63. Carol Mongelli (ZIP code: 94558) 

64. Carliza Bataller (ZIP code: 95687) 

65. Carole McClintick (ZIP code: 94558) 

66. Lisa Hirayama (ZIP code: 94558) 

67. Chloe Faris (ZIP code: 94559) 
Giving limited, sorely needed district funds to what is essentially is a 'private' middle school serving 
only the prividged, few, mainly white population here in Napa is unequitable. If this Middle School had 
a plan which included supporting special needs and economically disadvantaged students, then I 
would possibly support this. However  this middle school would be a drain on our school system.  It 
would again give all the resources to those who have the most in our community, and take funds from 
the students who struggle and need the money and support the most. 

68. Cathy Gillis (ZIP code: 94558) 

69. Charlotte Baxter (ZIP code: 94558) 

70. Charlotte Baxter (ZIP code: 94558) 

71. Dominic Orsini (ZIP code: 94558) 

72. Chelsea Giuliani (ZIP code: 94559 ) 

73. Megan Rose (ZIP code: 94559) 

74. Chloe Faris (ZIP code: 94559) 

75. Christina Bourassa (ZIP code: 95476) 
Please protect the future of our district schools! 

76. Christina Sioson (ZIP code: 94534) 
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77. Cindy Gonzalez (ZIP code: 94558) 

78. Cynthia Johnson (ZIP code: 94559) 
Please do not approve this charter. 

79. Catherine Kensok (ZIP code: 94558) 

80. Debbie Kmiec (ZIP code: 94558) 

81. Christa Tesarik (ZIP code: 92253) 

82. Christie McMaster (ZIP code: 94558) 

83. Christie McMaster (ZIP code: 94503) 

84. Christine Plummer (ZIP code: 94558) 

85. Corey Penrose (ZIP code: 94591) 

86. Corey Penrose (ZIP code: 94591) 
Vote no! 

87. Tina Peralta (ZIP code: 94534) 

88. Cristy Gonzalez (ZIP code: 94558) 

89. carsten tait (ZIP code: 94558) 

90. Sarah Magallano (ZIP code: 94558) 
This charter is not written to support NVUSD students. 

91. Christina Bourassa (ZIP code: 95476) 
Our district has made some tough and necessary changes to ensure the future success of our 
students and schools.  A new charter school is not only unnecessary, it would jeopardize the future 
success of our district! 

92. Christy Vough (ZIP code: 94558) 
A “school of choice” is a publicly funded private school. Charter schools have fewer students, as this 
is one of their main reasons for being created, smaller  class sizes. This results in limited spaces for 
all students in a district to be able to “choose” to attend. If the enrollment is by application, there is a 
great chance that students will be excluded for discriminatory reasons. A choice has to be made, 
criteria developed to pick and choose who is selected, it’s a given that kids will be excluded because 
they don’t meet the criteria. Who chooses the criteria? Who oversees them to ensure the process is 
equitable?  
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These publicly funded private schools prevent the real public schools from having the resources 
available to have smaller class sizes and specialized programs because they lose money when 
students leave to attend the charter school.  

Oakland is a good case in point. The OUSD has 45 Charter schools!! They are experiencing great 
budget deficits and are forced to lay off staff, cut programs. This hurts the education of students that 
can’t attend one of the 45 schools because they don’t have capacity for the students not selected to 
attend.  

Charter schools hurt a greater number of students than they help. This makes them harmful, not 
helpful, when trying to improve the quality of education for ALL students in a district.  

Please vote “No” on the Mayacamas charter school application. Save programs, staff jobs, and 
invaluable resources by maintaining funding to the public schools. 

93. Cassie Vough (ZIP code: 94558) 

94. Dalton Allen (ZIP code: 94558) 

95. Dana Ceballos (ZIP code: 94558) 
I loved River School and sent my two daughters there. I am saddened that it is closing but the answer 
is not to open up another middle school. We do not need any more decline in enrollment and layoffs 
of staff. 

96. Daniella Huff (ZIP code: 94954) 

97. Danna Wong (ZIP code: 94559) 

98. Darci Ward (ZIP code: 94558) 
I do not think that this would be good for the majority of our community! 

99. Dawn Nelson (ZIP code: 94558) 

100. Dennis Gonzalez (ZIP code: 94503) 
Don't do it 

101. Deborah Cates (ZIP code: 94558) 

102. Dave Gevas (ZIP code: 94558) 
Vote no charter school ! 

103. Dave Gevas (ZIP code: 94558) 
Tax payer money for a private school.  VOTE NO. 

104. Danielle Kiehne (ZIP code: 94503) 
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105. AARON BROWN (ZIP code: 95409) 

106. Douglas Spalding (ZIP code: 94577) 

107. Dana Page (ZIP code: 94558) 
Charter school which offer new and innovative approaches to education are always a welcome 
addition. This charter, unfortunately, does not offer anything new. It is designed to meet the needs of 
affluent, white, typically developing , native English speakers only. 

108. Andrew Willems (ZIP code: 94559) 

109. Deb St Clair (ZIP code: 94558) 

110. Eric Martinez (ZIP code: 94559) 

111. Erica Bass (ZIP code: 94559) 

112. Elaine Boloyan (ZIP code: 94503) 

113. Emily Bryden (ZIP code: 94559) 

114. Eduardo Rivera (ZIP code: 94558) 

115. Elizabeth Hawkins (ZIP code: 94558) 

116. Erin Acomb (ZIP code: 94558) 

117. Elizabeth Goff (ZIP code: 94503) 
This school is not needed, will strain financial resources, and put pressure on having more students 
transfer from outside our district. Please deny this petition. 

118. Emily King (ZIP code: 94558) 

119. Emily King (ZIP code: 94558) 

120. Erin Reilly (ZIP code: 94559) 
I think that opening an Independent Charter school at this time in our district is not a great move.  The 
district is already reeling from years of declining enrollment, exacerbated by the fires of 2017, 2018 
and then the last year and a half of COVID which had many families pull their students for face-to-face 
instruction offered at private schools, which then dramatically cut funding.  And this school year with 
the approval of AB 130, we were at least able to retain students for virtual instruction which in turn 
brings in ADA monies; however, the social-emotional fallout of students being sequestered at home 
for so long is showing in the number of student that are needing counseling and other emotional 
support services to deal with a return to in-person learning.  Further, many students are not doing 
well in person, having become dependent on Zoom to escape having to re-engage socially and are 
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fleeing to Independent Studies which had an influx in families sign up.  Meeting virtually for an hour a 
day (Elem) or 2 hours a week (MS/HS) for "instruction"  is not conducive to quality learning.  In this 
instance, NVIS serves a student population that is already rife with students with high levels of mental 
health concerns and nowhere near enough support to give them (can we talk about the 20% 
counselor we're assigned, that has been given a temporary 40% this year).  The Middle and High 
School students coming from our comprehensive schools have already gone through Tier 1 and Tier 
2 interventions - and for many this is a Tier 3 intervention.  If the comprehensive schools struggle to 
support students with full FTE staff, in person learning, etc, then come to us and receive less 
instruction, less counseling, less access to support, then I'm terrified about what will happen to our 
already fragile and vulnerable students across the district if the Mayacamas Charter is approved.  It's 
not that it doesn't have merit - it is just NOT the right time financially to throw what limited resources 
we already have away by supporting another establishment that will severely cut monies to our 
district. 

121. Gysbers Erica (ZIP code: 95476) 

122. Erin Acomb (ZIP code: 94558) 

123. Erin Duane (ZIP code: 94558) 

124. Esmeralda Ochoa (ZIP code: 94559) 

125. Erin Soper (ZIP code: 94458) 

126. Elizabeth Soto (ZIP code: 94559) 

127. Evrim Cakir (ZIP code: 94534) 
New school taking students out of NVUSD. Loss of jobs.  No thanks. 

128. Evelyn Vega (ZIP code: 94558) 

129. Brandon Farrell (ZIP code: 94574) 

130. Frank Silva (ZIP code: 94558-4234) 

131. Allie Forster (ZIP code: 94558) 

132. Franklin Hernandez (ZIP code: 84559) 

133. Fontaine Segerquist (ZIP code: 94503) 
Funding for students needs to stay within the district and the teachers who have worked so hard for 
these students need to keep their jobs. Approving this charter school is not the right decision. 

134. Nancy Dunn (ZIP code: 94533) 
Support public education not independent cgarter schools 
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135. Gabriella Forster (ZIP code: 94558) 

136. Gayle Young (ZIP code: 94558) 
Please deny this charter. 

137. Genevieve Di Giulio (ZIP code: 94558) 
This current charter does not support the CDE's guidelines for justification of a charter:   
1. "Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving."  It does not have a strong 
structure in place that supports our SPED and EL students.  An EL leader won't be hired for two years 
and their solution for supporting EL classes occurs at the same time as other students would be 
receiving tutorials.  ELs could fall farther behind in core classes without access to tutorials.   
2. "Encourage the use of different and innovative teaching methods".  It replicates approved curricula, 
textbooks, SEL, etc. of NVUSD.  How is this innovative? 

138. Gene Ventura (ZIP code: 94559) 
No to charter schools!!! Completely unnecessary and definitely goes against the spirit of equal 
access. 

139. Glenn Picard (ZIP code: 94559) 
The charter school will negatively affect our existing middle schools. I oppose this charter school 
petition. 

140. An anonymous signer (ZIP code: 94010) 

141. Glen Heffley (ZIP code: 94503) 

142. Gloria Lopez (ZIP code: 94558) 

143. Harold Acord (ZIP code: 92506) 

144. Hannah A Henry (ZIP code: 94559) 
We do not need another bespoke charter in our community sheltering students from the true diversity 
of Napa and taking resources and students that district needs and can serve. Look at the  super 
majority white and upper middle class demographics at Stone Bridge.  How does that help anyone? 
Also we have great work happening around middle school design that the community should be 
aware of. 

145. Heather Marshall (ZIP code: 94558) 

146. Heather Marshall (ZIP code: 94558) 

147. Hector Gallegos (ZIP code: 94558) 

148. Hannah Housley (ZIP code: 94558) 
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149. Heather Marquardt (ZIP code: 94515) 
As a teacher working in Sonoma County, a county that currently supports 42 different school districts, 
I am keenly aware of how too many charters spread already insufficient public school funds even 
thinner. Please use our poor example as a cautionary tale. 

150. Wini Hunton-Chan (ZIP code: 94559) 
In my youth I attended Pueblo Vista Elementary, Shearer Elementary, Silverado Middle School and 
Napa High. I now teach at Napa Valley College. I oppose this charter school. 

151. Mary O'Sullivan (ZIP code: 94559) 

152. Judy Edwards (ZIP code: 94558) 

153. Jasmine Chisley (ZIP code: 94503) 

154. Jennifer  Andersen (ZIP code: 94559) 

155. John Kincheloe (ZIP code: 94558) 

156. James Brewner (ZIP code: 94558-5156) 

157. Diane Duenow (ZIP code: 93401) 

158. Jeana Garcia (ZIP code: 95409) 

159. Judy Edwards (ZIP code: 94558) 

160. Jeff Hanson (ZIP code: 94503) 

161. Jeff Niezgoda (ZIP code: 94559) 

162. Jennifer Can (ZIP code: 94558) 

163. Jennifer Can (ZIP code: 94558) 
Support public schools 

164. Jenny Knox (ZIP code: 94558) 

165. Jenny Veilleux (ZIP code: 94558) 

166. Jeremy Lindley (ZIP code: 94559) 

167. Jessica Dudley (ZIP code: 94558-4516) 
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168. Jessica Mautner (ZIP code: 94558) 

169. Jessica Dudley (ZIP code: 94558) 

170. John Fultz (ZIP code: 94533) 
NO charter schools! 

171. Javier Covarrubias (ZIP code: 94558) 

172. Jackie Griego (ZIP code: 94558) 

173. James Landis (ZIP code: 94558) 

174. James Landis (ZIP code: 94559) 

175. Jill Madron (ZIP code: 94503) 

176. Jennifer Meno (ZIP code: 94559) 

177. Jose Gasacao (ZIP code: 94503) 

178. Jon Southam (ZIP code: 94558) 
Please do not approve the charter. 

179. Jose Hernandez (ZIP code: 94558) 
While I have differences with NVUSD, I'm totally against the support  that Dr. Nemko and the NCOE is 
giving this charter school consideration. Enough, our community students at large deserve support 
especially at this time frame. 

180. Danna Wong (ZIP code: 94559) 

181. Joyce Hiura (ZIP code: 93933) 

182. Julian Peeples (ZIP code: 95127) 

183. Paula  McCormick (ZIP code: 94558) 

184. Jill Stewart (ZIP code: 94534) 

185. Jennifer Tarap (ZIP code: 95476) 

186. Judy Wong (ZIP code: 90703) 
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187. Julia Grimm (ZIP code: 94558) 

188. Julie Picard (ZIP code: 94559) 

189. Julie Picard (ZIP code: 94559) 
Mayacamas Charter school has already been rejected. What is the point of voting again? Just 
because they didn't get the answer they wanted. 

190. Jenny Valassopoulos (ZIP code: 94559) 

191. Jennifer Veveiros (ZIP code: 94558) 

192. An anonymous signer (ZIP code: 94534) 

193. Kyle Archer (ZIP code: 94558) 

194. Jeff Servente (ZIP code: 94503) 

195. Karyn Loveland (ZIP code: 94558) 

196. Kathleen Tschida (ZIP code: 94559) 

197. Kathleen (ZIP code: 94553) 
retired teacher 

198. Karin Blackwood (ZIP code: 94558) 

199. kimberly douma (ZIP code: 94559) 
NO Charter Schools for  NVUSD 

200. Karen Fleming (ZIP code: 94558) 
We have amazing schools and teachers at all levels in NVUSD.  Keep all the funding for our students 
where the tax dollars have oversite. 

201. Kate Todd (ZIP code: 94558) 

202. Kathleen Heffley (ZIP code: 94503) 

203. Kimberlee Nelson (ZIP code: 94558) 

204. Kimberly Murphy-Crane (ZIP code: 94558) 

205. Kristie Iwamoto (ZIP code: 94806) 
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206. Kim Laird (ZIP code: 94508) 

207. Todd Clem (ZIP code: 94558) 

208. Kristin Pruitt (ZIP code: 94503) 

209. Kristin Stephenson (ZIP code: 94558) 

210. Tracy Kvidahl (ZIP code: 94558) 
Please do not approve this charter. It will be very detrimental to teachers and our schools. 

211. Kelli Watkins (ZIP code: 94558) 

212. Liz Quiroz (ZIP code: 94558) 

213. Lacey McCormick (ZIP code: 94558) 

214. Lesley Becker (ZIP code: 94558) 

215. Lesley CampoyKeown (ZIP code: 94558-3238) 

216. Lotte Cosca (ZIP code: 94558) 

217. Vilma Ledesma (ZIP code: 94559) 

218. Lee Chapouris (ZIP code: 94558) 

219. Lily Manzo (ZIP code: 94558) 

220. Luis Munguia (ZIP code: 94558) 

221. Lori Ganda (ZIP code: 94503) 

222. Whitney Westbrook (ZIP code: 95620) 

223. Lisa Phares (ZIP code: 93940) 

224. Luis Castillo (ZIP code: 95688) 

225. Maria Guadalupe Martinez (ZIP code: 94558) 

226. Lusy Rosas (ZIP code: 94558) 
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227. Leslie Farwell (ZIP code: 94559) 

228. Lynette Lundeen (ZIP code: 94558) 

229. Laura Zinser (ZIP code: 94558) 

230. Lilliana Zmed (ZIP code: 94558) 

231. Michael Wille (ZIP code: 94107) 
Currently the Napa Valley schools are experiencing declining enrollment and closing, causing public 
teaching jobs to fall by the wayside.     

Opening a charter school in this district will only further remove resources, students and additional 
public teaching jobs.   

My understanding is that this charter school is using the same curriculum as NVUSD and not offering 
anything unique to justify its approval.   

232. Summer Heartt (ZIP code: 94559) 

233. Michael Alger (ZIP code: 94558) 
Diverting public school dollars to the Catholic Church in a violation of the Establishment Clause of the 
Constitution. 

234. Marc Caddell (ZIP code: 94558) 

235. Maria Kelly (ZIP code: 94558) 

236. Mariza Negrete (ZIP code: 94503) 

237. Martha Coolidge (ZIP code: 94954) 

238. Mary Dienow (ZIP code: 94559) 

239. Maryanne Christoffersen (ZIP code: 945549) 
MCMS petition should be denied. It hurts the middle school communities that currently attend 
NVUSD.  The timing to add a charter school will not benefit all students who currently attend NVUSD 
middle schools, only a select few and the timing is not now for this petition to move forward. 

240. Megan Wolfe (ZIP code: 94559) 

241. May Jong (ZIP code: 94503) 
When NVUSD is closing schools there doesn't seem to be a need to open another school. 
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242. Melinda Basore (ZIP code: 94558) 

243. Mary Ann Bennett (ZIP code: 94558) 

244. Matt Brown (ZIP code: 94503) 

245. Martin Castro (ZIP code: 94589) 

246. Martin  Castro (ZIP code: 94589) 

247. Daniella Morales (ZIP code: 94558) 
I oppose this charter school petition and instead want Napa county board of education to focus on 
supporting NVUSD to keep building its schools to be as strong as possible for all our students. 

248. Mike Willmarth (ZIP code: 94558) 

249. Meaghan Malaret (ZIP code: 94503) 

250. Leslie Whyte (ZIP code: 94515) 

251. Melissa Shimer (ZIP code: 94503) 

252. Michael Wong (ZIP code: 90703) 
I support the Napa Students ! 

253. Martha Landeros (ZIP code: 91733) 

254. Courtney Garcia (ZIP code: 94954) 

255. Mary Kraybill (ZIP code: 95472) 

256. Michelle Davis (ZIP code: 94503) 

257. Mary Lucchese (ZIP code: 95442) 

258. Mary Myers (ZIP code: 94558) 

259. Maria Dowling (ZIP code: 94558) 

260. Monica Knecht (ZIP code: 94558) 

261. Maria Gasacao (ZIP code: 94503) 
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262. Ryan Strole (ZIP code: 94558) 
New school with unique ideas that will POSITIVELY impact students? Great! Theft of Napa's public 
funds by a corporation that will NEGATIVELY affect our kids and our community? No thanks!! DENY 
this sloppily-written, lazy petition written by a corporate firm! 

263. Erin Little (ZIP code: 94558) 

264. Michelle Washington (ZIP code: 94523) 

265. Chaz Garcia (ZIP code: 94605) 

266. Kathleen Teitgen (ZIP code: 94503) 

267. Nai Saelee (ZIP code: 94590) 

268. Nancy  M Miranda (ZIP code: 94558) 

269. Naomi (ZIP code: 94558) 

270. charles donnelly (ZIP code: 94558) 

271. Suzanne Smetzer (ZIP code: 94558) 

272. Karrn McKeown (ZIP code: 94558) 
The idea of the charter seems to be more about race than education. The families that enroll in a 
charter are mostly Caucasian and fluent English speakers. I want my kids to have diversity- like the 
real word. 

273. Nicholas Cheranich (ZIP code: 94558) 

274. Noreen Montgomery (ZIP code: 94559) 

275. nikki Youngberg (ZIP code: 94954) 

276. Andrew Oman (ZIP code: 93455) 

277. Kelly Ortega (ZIP code: 94559) 

278. Oscar Ochoa (ZIP code: 94558) 

279. Patrick Malaret (ZIP code: 94534) 
Charters and desires for innovative programs are not a bad thing, the Mayacamas Charter does not 
check these boxes. Keep our schools strong! 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1839 of 1898



280. Penelope  Orsini (ZIP code: 94558) 

281. Peter Holl (ZIP code: 94559) 

282. Pierce Young (ZIP code: 94558) 

283. Penelope Orsini (ZIP code: 94558) 

284. Pedro Pereira (ZIP code: 94559) 

285. Maripaz Berlin (ZIP code: 95124) 
In in the existing structure: our public education! It takes effort, money, intentional planning, quality 
curriculum and materials, special Ed programs, as well as quality educators to be successful. Be 
thoughtful about what you are offering. 

286. Prisilla Mata (ZIP code: 94559) 

287. Patricia  Woichik (ZIP code: 94558) 
We have been downsizing since 2015. Now it not the time to decrease funds through a Charter 
school. 

288. Rio Codda (ZIP code: 94558) 

289. Olivia McCormick-Pippert (ZIP code: 94558) 

290. Ronald Eick (ZIP code: 94534) 

291. Rafael Garcia Avila (ZIP code: 94558) 
For the betterment of our NVUSD district, our schools, our teachers and mostly for our students. 

292. Rian Lindley (ZIP code: 94559) 

293. Rob Kohl (ZIP code: 94558) 
reduced enrollment and having a charter school that seeks to educate mainly more students from 
elite families with higher socioeconomic status worries me that the achievement gap will suffer as a 
result. 

294. Rebecca Lacau (ZIP code: 94559-1557) 

295. Rose Girguis (ZIP code: 94503) 
I support NVUSD students. 

296. Russ Vough (ZIP code: 94558) 
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297. Sage Bauer (ZIP code: 94558) 

298. Sophia Androlowicz (ZIP code: 94558) 

299. Sarah Wildman (ZIP code: 95765) 

300. SARAH WOLFE (ZIP code: 94559) 

301. Sadie Freeland (ZIP code: 94559) 

302. Sean Gregory (ZIP code: 94559) 

303. Sean Latorre (ZIP code: 94954) 

304. Sam Licina (ZIP code: 94574) 

305. Shannon Buonviso (ZIP code: 94559) 

306. Shannon Leyh (ZIP code: 94534) 

307. Sheila Loftus (ZIP code: 94558) 

308. Sonya Huss (ZIP code: 94503) 
Charter schools are for failing districts, where students must have a choice.  We are not a failing 
district; if a parent chooses not to have a student attend our fine schools, that parent has many 
private schools to choose from.  Charter schools are not needed here! 

309. Sara Johnson (ZIP code: 94559) 
Public Schools are the cornerstone of democracy and even the playing field for all children regardless 
of race or income.  This program will take away needed funding from NVUSD and will not serve 
students with disabilities in a meaningful way. 

310. Karina Servente (ZIP code: 94503) 

311. Stefanie LaMarca (ZIP code: 94559-1605) 

312. Susan Loomis (ZIP code: 94558) 
We do not want to support this new charter. This is the wrong kind of school for our students, and our 
area. We need inclusive supportive schools! We have excellent schools already that need school 
board support. This undermines what we need! 

313. sandrine munguia (ZIP code: 94558) 

314. Stephanie Lambott (ZIP code: 94558) 
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I do not support this charter. Thank you. 

315. Stephanie Raymond (ZIP code: 94559) 

316. Steven Green (ZIP code: 94503) 

317. Talia Yates (ZIP code: 94559) 

318. Taryn Ambrose (ZIP code: 95688) 

319. Tasha Schmitz (ZIP code: 94558) 

320. Tom Wong (ZIP code: 94559) 

321. Melinda Miller (ZIP code: 94559) 
Not right that they can take our schools to an all-time low in students and teachers 

322. Terra Pepper (ZIP code: 94558) 

323. Terri Gassner (ZIP code: 94559) 

324. Genevieve Di Giulio (ZIP code: 94954) 
This is a replication of the work NVUSD has already implemented.  I am adamantly opposed to 
approving this charter. 

325. Richard Robison (ZIP code: 94559) 

326. Teresa Isola (ZIP code: 94559) 

327. Tony Poer (ZIP code: 94558) 
No charter schools! 

328. Tracy Opp (ZIP code: 94559) 

329. Tom Petithomme (ZIP code: 94558) 

330. Todd Pridy (ZIP code: 94558) 

331. Trisha De Luna (ZIP code: 94558) 

332. Teresa Silvagni (ZIP code: 94503) 

333. Tyler Aubry (ZIP code: 94510) 
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334. Tyler Gray (ZIP code: 94558)

335. Christine Plant (ZIP code: 94515)

336. Veronica  Hernandez (ZIP code: 94558)

337. Ricardo Vega (ZIP code: 94558)

338. Hayden Vough (ZIP code: 97401)

339. Rachael Poer (ZIP code: 94558)

340. Whitney Haskin (ZIP code: 94559)

341. Erica Reeves (ZIP code: 94558)
I am against the charter school.

342. SuzAnne Wilson (ZIP code: 95476)
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FW: NVUSD Board; Napa County Board of Education, Support Napa Students -Deny 
the Mayacamas Charter 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 1/31/2022 1�28 PM 

To: Seana Wagner <swagner@napacoe.org> 

1 attachments (144 KB) 

support-nvusd-students-deny-the-mayacamas-charter_signatures_202201310912.pdf; 

Barb 

From: Ann Swinburn via ActionNetwork.org <info@sg.actionnetwork.org> 
Sent: Monday, January 31, 2022 1:13 PM 
To: Barbara Nemko <BNemko@napacoe.org>
Subject: NVUSD Board; Napa County Board of Education, Support Napa Students - Deny the 
Mayacamas Charter 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 

NVUSD Board; Napa County Board of Education, 

364 people have signed a petition on Action Network telling you to Support Napa Students -

Deny the Mayacamas Charter. 

Here is the petition they signed: 

Please vote to deny the Mayacamas Charter Middle School petition, and instead 

stand up for all Napa Valley Unified students to have the strong schools that they 

deserve. The proposed school is demonstrably unlikely to successfully implement 

the program set forth in the petition, presents an unsound educational plan, and will 

have a negative fiscal and community impact for NVUSD students. 

** There is not a viable plan for enrolling and supporting English Learners at the 

levels the petition specifies. The petition projects that 20% of their student body will 

be English learners, and the majority of the ELs will be long-term English learners 

(LTELs), yet they have no plan to hire a dedicated English learner coordinator for 

the first two years. The Head of School, who has numerous other responsibilities, 

will be solely tasked with EL coordination for the first two years, and will not be 

required to be fluent in Spanish. Further, the entire section on English Learners is 

cut-and-pasted from a petition submitted by different petitioners for a school in 

another district, and is not written for Napa Valley students. 
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** At least 16 sections of the charter petition were written for students in another 

district, not students in Napa Valley. The law requires a charter to demonstrate how 

it will serve the specific students of that specific district – in this case, the students 

of NVUSD. By failing to tailor any of its educational program to the pupils of Napa 

Valley Unified and instead simply copying and pasting from a charter petition in 

another district, the petitioner has failed to meet the most basic threshold of the law. 

** The plan for serving students with disabilities is insufficient and fully copied and 

pasted from a charter petition submitted in another district. 

** The approval of the charter school will have an adverse impact on NVUSD 

middle school students through cuts to staffing, programs and services. NVUSD is 

currently in declining enrollment, and the proposed charter school intends to enroll 

300 middle school students, which will exacerbate the decline. This enrollment 

represents a 2% enrollment decrease for NVUSD, and an 8% enrollment decrease 

for NVUSD’s middle school programs. That decrease will have a significant impact 

on the district’s middle school students, who would face fewer resources for staff, 

programs and services going forward. 

** The budget is not sound. The financial assumptions in the petition do not seem to 

be based on the actual student population of NVUSD and are, therefore, unsound 

from a budgeting perspective. 

For the above reasons, and others, the petition should be denied. 

You can view each petition signer and the comments they left you in the attached PDF. 

Thank you, 

Napa Valley Educators Association 

Sent via Action Network, a free online toolset anyone can use to 

organize. Click here to sign up and get started building an email list and 

creating online actions today. 

Action Network is an open platform that empowers individuals and groups to organize for progressive causes. We encourage 

responsible activism, and do not support using the platform to take unlawful or other improper action. We do not control or endorse 

the conduct of users and make no representations of any kind about them. 

You can unsubscribe or update your email address or change your name and address by changing your subscription preferences 

here. 
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FW: Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 3/15/2022 10 45 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

> 
Sent: Tuesday, March 15, 2022 8:32 AM 
From: ppbourke@gmail.com 

To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr Nemko and NCOE Trustees, 

I am writing in support of the Mayacamas Charter Middle School petition. Firstly, I must apologize for
sending this on the date of the decision; I appreciate that the last thing you probably need or want today
is a flurry of last minute emails. However, with the amount of misinformation and disinformation being
spread by the NVUSD administration, board and allies, I felt I had to speak up, albeit at the last minute. 

I believe the education model that will be offered by MCMS is critical to ensuring a diversity of
educational choices in Napa Valley. I have three daughters currently in NVUSD schools, two at Napa
High and one at River, and over our time here (we are immigrants from Australia) I have seen the
options for different school and teaching models not so slowly be whittled down, at the elementary
school (our daughters were at Vichy Elementary when their Alternative Program was closed, as well of
course of the several elementary school closures) and especially middle school with the upcoming
closures of Harvest and River. 

We considered River at that point but didn’t know much about it, so opted to enroll her in a
private middle school. Our second daughter also went to the same private middle school (admittedly
more out of convenience as they were both in middle school at the same time). By the time our third
daughter was due for middle school, we re-evaluated the options and took another look at River and
decided to send her there. The experience, COVID notwithstanding, has been fantastic and we are
incredibly disappointed, for her and the broader Napa community, that a fantastic school with a waiting
list, is being closed. However, the point of this story, is that if River didn’t exist, and in the future if MCMS
doesn’t exist, we most likely wouldn’t send our kids to another NVUSD middle school but to private; so
we aren’t “taking” our kids from NVUSD schools, which is often suggested by the NVUSD. I know ours is
only one story, but I think it’s important to hear as many as possible. 

So I strongly request that you support the MCMS petition. This is the world-renowned Napa Valley that
brings people like me and my family from around the world to live, grow up and be educated here and
the NVUSD suggests we can’t manage to support a diversity of educational models; that staggers me
and, as a small business owner, suggests problems with management and administration but that’s just
an outside observation. 

I want to finish with two other observations. 

These don’t necessarily play into the decision you need to make, which will hopefully be on the merits of
the petition, but I believe they are important to state. The behavior of the NVUSD administration, board, 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1850 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org
mailto:jkresge@napacoe.org
mailto:jkresge@napacoe.org
mailto:jdonaldson@napacoe.org
mailto:jdonaldson@napacoe.org
mailto:gparrott@napacoe.org
mailto:gparrott@napacoe.org
mailto:acash@napacoe.org
mailto:acash@napacoe.org
mailto:sbiederman@napacoe.org
mailto:sbiederman@napacoe.org
mailto:jwaldinger@napacoe.org
mailto:jwaldinger@napacoe.org
mailto:dhuffman@napacoe.org
mailto:dhuffman@napacoe.org
mailto:ppbourke@gmail.com
mailto:ppbourke@gmail.com
mailto:swagner@napacoe.org
mailto:swagner@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org


 

 

 

 

the teachers’ union and other related parties, has been beyond disturbing to me. The opposite of many
of the qualities that we would hope our children are instilled with and learn at school are being modelled
by this group: behavior verging on, if not outright, bullying; biased analysis and presentation of
information to support an argument rather than an objective perspective, what appears to be likely
spread of misinformation and disinformation to support their cause. This is all behavior more
representative of some hack political group, not the people we entrust to educate our children. To say I
am disappointed in their behavior would be an understatement and I have lost all confidence and trust in
their ability to run our local school district in a fair, compassionate manner with our kids’ education and
wellbeing as their highest priority. 

By contrast, I have been incredibly impressed by the lead petitioners Jolene and Lauren. During this
entire process they have remained enthusiastic, passionate and committed to offering a choice of
education in Napa Valley. This despite being publicly criticized and at times ridiculed by the NVUSD
administration and board. Their effort, resilience and continuing optimism in the face of these attacks,
has been uplifting to observe and leads me to believe that MCMS will be a success. 

I thank you for your time and trust, from what I have already observed of how your board operates, that
you will make a fair, reasoned decision on the facts presented. 

Regards 

Napa 
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Business Services 

Rosanna Mucetti, Ed D. 
Superintendent 

Rabinder Mangewala 
Assistant Superintendent 

January 28, 2022 

Napa County Office of Education 
Board of Trustees 
2121 Imola Avenue 
Napa, CA 94599 

RE: Mayacamas Charter Petition 

Dear Trustee Cash: 

The NVUSD board of Trustees voted to deny the Mayacamas charter. There were a variety of 
reasons for this denial, which were detailed in great detail in the findings of fact. The purpose of 
this letter is to remind the board of the community impact if the charter is approved as part of the 
appeal process and the dire impact on District finances. 

Like many districts around the state, Napa has declining enrollment which directly impacts our 
funding. School Districts that do not right size their Districts due to declining enrollment eventually 
go bankrupt or have to suddenly reduce programs, close schools and lay off staff. Up until the very 
recent past, Napa Valley Unified had a history of not making the necessary cuts and was on the 
verge of bankruptcy. 

As the overseers of the District’s budget, the Napa County Office of Education (NCOE) brought our 
inability to reduce costs due to declining enrollment to our attention on many occasions. For 
example, in 2016-17, the County Office designated our budget as qualified, which means that we 
may not be able to meet their financial obligations. NCOE also sent us a letter on April 15, 2019, 
that stated, “Since 2014, the district has been deficit spending and reducing its reserves to balance 
its budget”. The letter also stated that we needed to do more to maintain fiscal solvency and follow 
through with proposed reductions, including taking action to reduce expenses for a number of 
items including small schools, fair charges to charter schools, and making staffing changes. 

The District has followed through on NCOE’s recommendations and has had to make a number of 
difficult decisions including closing schools. As a result of these decisions, the District now has a 
balanced budget and has been able to add a number of positive programs for students. 
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Business Services 

Rosanna Mucetti, Ed D. 
Superintendent 

Rabinder Mangewala 
Assistant Superintendent 

Approving the Mayacamas charter petition will have a significant negative impact on the 
community and the District. The District would lose close to $1.8 million dollars in the first year 
alone. The District would need to respond to this loss in funds by cutting staffing and programs. 

We urge you to deny the Mayacamas charter petition. 

If you have any questions regarding this matter, please feel free to contact me. 

Best Regards, 

Rabinder Mangewala 

Rabinder (Rob) Mangewala 
Assistant Superintendent, Business Services 
Napa Valley Unified School District 
2425 Jefferson Street 
Napa, CA 94558 

rmangewala@nvusd.org 

www.nvusd.org 

CC: Barbara Nemko 
Josh Schultz 
Rosanna Mucetti 
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March 13, 2022 

Dear Ms. Nemco & NCOE Trustees, 

My name is Richard Lang and I wanted to address the recent NCOE staff report that relates to the 

Mayacamas Charter Middle School. I am a CPA and I have spent my career in both the non-private, 

private, and not-for-profit sectors as a CFO and various executive financial positions. Also, I am a parent 

of five children that attended Public, Private, and Charter schools. The experience in a Charter campus 

environment was by far the most nurturing, and enabled our son to reach beyond what he had been 

learning in public schools. His Charter school experience led the way for him to become a UCLA graduate 

(cum-lade) and to attain his master’s degree in economics. 

We also have a disabled daughter and we found that, due to smaller class sizes and focused attention to 

children from all levels of society, she was immersed in an environment where she could thrive and 

become as inclusive in regular classes as possible. 

I was extremely excited when I heard that a group of parents were putting together a plan of action to 

bring Mayacamas Charter Middle School to life and have been following the progress along the way. 

Eventually, I agreed to join this group on the board, as I’d like to bring my experience in finance to 
contribute to the effort.  I am particularly impressed with the budget that was prepared as it included 

detailed, clear, and analytical data as to how the school would operate and remain cash positive. 

After reading the NCOE report, I feel some additional questions need to be raised and specific points 

clarified prior to the final vote. The NCOE report raised one question- whether up to 336 students 

leaving NVUSD to attend Mayacamas over five years would create a significant adverse fiscal impact to 

NVUSD, such that denial might be considered. When examined closely, the fiscal impact argument 

neither meets the legal requirement to deny the charter petition, nor serves the best interest of our 

community. The NCOE report clearly states that NVUSD enrollment is projected to grow due to its 

planned expansion of Transitional Kindergarten over the next few school years. Any loss in enrollment 

due to parents choosing Mayacamas would be more than offset by the incoming TK pupils. It seems 

clear to me that approving Mayacamas would not only give our parents the freedom to choose which 

environment their children would learn in, but would help ease the current class size growth that 

NVUSD faces, which would help both students and teachers. The fiscal impact calculations presented are 

skewed and the assumption flawed that all students who would otherwise enroll in MCMS will stay in 

NVUSD if the charter school is not approved. The MCMS committee have talked to a number of parents 

in the district, and many parents have stated that they intend to move their children out of NVUSD. 

The district has argued that if Mayacamas is approved, they will need to lay off teachers and cut 
numerous programs, and it would put them in a precarious financial position. That is difficult to 
comprehend by looking at the current financial results and District cash flow. The district is currently 
running huge unconscionable reserves for at least the next three years. In its own interim budget filed 
earlier this year NVUSD admits it will close out the year well in excess of 17%. 

As you know districts strive to run at 3-7% reserve. While I do not like singling folks out, the district 
achieved this unprecedented surplus even after the NVUSD Trustees early extended Superintendent 
Mucetti's contract and included automatic merit increases and $1000/month cash payments in lieu of 
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health benefits for her family, while in the meantime laying off teachers and threatening to cut many 
programs. If that in fact was the case, it is unconscionable that the district, to hang onto surplus funds 
and provide merit increases, would do that at the expense of its teachers and programs; the very thing 
they worry about a MCMS approval doing. 

Finally, the Governor’s budget for the 2022-23 school year and beyond clearly recognizes the impact of 
declining enrollment on school districts statewide, and is making several adjustments, including the 
largest Cost of Living Adjustment since the Great Recession, resulting in significantly increased funding 
to school districts well into the future. This fact, too, was omitted from the fiscal impact analysis. 

State law encourages public school choice and competition. The presumption is that a new charter like 
Mayacamas “shall be approved”, unless the County Board makes specific factual findings that 
Mayacamas is “demonstrably unlikely” - not that NVUSD thinks its “potentially” unlikely - to serve the 
community in which it is located. 

The Governor's proposed budget significantly increases per student funding; and it increases the cost-of-
living allowance, which will increase District revenue. The district also has plans to close even more 
schools (also noted in its interim budget), and at least one facility will be coming on the market soon, 
bringing in significant revenue. It also has at least 3 other properties it is sitting on that it could sell. 
Additionally, it plans to go after a Bond for even more funds. 

All the evidence I have seen, and I am sure you would agree, suggests that Mayacamas is quite likely to 
serve the community exceptionally well. The only suggestion to the contrary is a generic inference based 
upon districtwide financial impact, which could be argued for any charter petition anywhere. Read in its 
entirety, the law is intended to provide a limited mechanism for denial if the charter would be 
duplicating an existing district program that has plenty of space and is nearby - none of which is true 
here. 

The business plan and budget here are sound and would not cause hardship to any existing NVUSD 
school, making the fiscal impact of Mayacamas positive, in that public school dollars are better, more 
efficiently spent on a popular, non-duplicative program in an underserved area. 

Let us give the children and parents of NVUSD the ability to choose the best path of education for their 
children and not drive some to seek the option of moving or enrolling their children in private schools. 

Sincerely, 

Richard Lang, CPA 
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1107 9th Street, Suite 200 |  Sacramento, CA 95814 
p 916-448-0995  |  f 916-448-0998  | www.ccsa.org 

Sent Via Email 

March 15, 2022 

Don J. Huffman 
President, Board of Trustees 
Napa County Board of Education 
2121 Imola Avenue 
Napa, CA 94559 

Re: Napa County Board of Education – Special Meeting Agenda dated March 15, 2022 
Item 2.A. – Public Hearing with Action to Grant or Deny the Mayacamas Charter Petition 

Dear President Huffman: 

I write on behalf of the California Charter Schools Association (CCSA) to respond to the letter 
from Assemblymember Patrick O’Donnell to the Napa County Board of Education (NCBOE) 
Trustees and Superintendent Barbara Nemko dated March 10, 2022 concerning the legislative 
intent of changes made to the charter authorization process under AB 1505 (O’Donnell), 
enacted in 2019. Based on the timing and the issues identified in his letter, Assemblymember 
O’Donnell clearly intended his letter to encourage NCBOE to deny the Mayacamas Charter 
Petition at today’s Special Meeting. This has been a recent practice of Assemblymember 
O’Donnell to weigh in on charter petitions on appeal to county boards of education from a 
school district denial and provide his unilateral interpretation of AB 1505.  Unfortunately, 
Assemblymember O’Donnell’s analysis of AB 1505 is incomplete and misrepresents the 
statutory language of the Charter School Act.  As such, the NCBOE should not consider 
Assemblymember O’Donnell’s statements or understanding of those sections as binding, or 
even persuasive, authority to guide its decision concerning the Mayacamas Charter Petition. 

In general, a legislator’s personal understanding of a bill does not indicate the Legislature 
collective intent in enacting that bill. Carter v. California Department of Veteran’s Affairs (2006) 
38 Cal.4th 914, 928-9.  Moreover, “the statements of an individual legislator, including the 
author of a bill, are generally not considered in construing a statute, as the court’s task is to 
ascertain the intent of the Legislature as a whole in adopting a piece of legislation.” (Quintanov. 
Mercury Casualty Co. (1995) 11 Cal.4th 1049, 1062, 48 Cal.Rptr.2d 1, 906 P.2d 1057) People v. 
Wade (2016) 63 Cal.4th 137. Emphasis added. More importantly, and as is the case here, 
California courts do not consider the post-enactment statements or proclamations from an 
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individual legislator about a bill relevant to the interpretation of a statute or indicative of 
Legislative intent. 

Under the California Charter Schools Act, chartering authorities, including county boards of 
education, are specifically bound by the Legislative intent incorporated into the authorizing 
statute when reviewing petitions for the establishment of charter schools. Specifically, “the 
chartering authority shall be guided by the intent of the Legislature that charter schools are and 
should become an integral part of the California educational system and that the establishment 
of charter schools should be encouraged.”  Education Code section 47605(c).  AB 1505 did not 
make any changes to this specific language under subdivision (c). Moreover, Education Code 
section 47605(c) provides that: 

The governing board of the school district [or county board of education] shall 
grant a charter for the operation of a school under this part if it is satisfied that 
granting the charter is consistent with sound educational practice and with the 
interests of the community in which the school is proposing to locate. The 
governing board of the school district shall consider the academic needs of the 
pupils the school proposes to serve. Emphasis added. 

A chartering authority cannot deny a charter petition unless it makes written factual findings, 
based on the charter petition, setting forth specific facts supporting one of the enumerated 
findings for denial under Education Code section 47605(c)(1)-(8). A chartering authority is NOT 
required, or mandated, to make any of these findings unless it has facts to do so to deny the 
charter petition. Assemblymember O’Donnell’s letter to the NCBOE msirepresents that AB 
1505 provides school districts and county boards of education with broad authority to deny 
new charter petitions, and even creates the presumption to do so when the actual statutory 
language creates a presumption of approval and provides only narrow factors to deny a charter 
petition. 

The specific finding for denial under Education Code section 47605(c)(7) states that 

The charter school is demonstrably unlikely to serve the interests of the entire 
community in which the school is proposing to locate. Analysis of this finding 
shall include consideration of the fiscal impact of the proposed charter school. A 
written factual finding under this paragraph shall detail specific facts and 
circumstances that analyze and consider the following factors: 

(A) The extent to which the proposed charter school would substantially 
undermine existing services, academic offerings, or programmatic offerings. 

(B) Whether the proposed charter school would duplicate a program currently 
offered within the school district and the existing program has sufficient capacity 
for the pupils proposed to be served within reasonable proximity to where the 
charter school intends to locate. Emphasis added. 
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Assemblymember O’Donnell’s letter to NCBOE noticeably omitted the qualifying limitation that 
the duplication analysis, under subparagraph (B) or Education Code section 47605(c)(7), must 
consider if an existing school district program has sufficient capacity for the pupils the charter 
schools proposes to serve and is within a reasonable proximity of where it intends to locate. 

CCSA has specific expertise and knowledge concerning the interpretation of Education Code 
section 47605(c)(7) since we were intimately involved, including myself, in negotiating the final 
version of AB 1505, which was ultimately enacted. Our goal concerning Education Code section 
47605(c)(7) was to ensure that school districts and county boards of education considered 
specific and narrow factors to determine if a charter school was demonstrably unlikely to serve 
the interests of the entire community in which the school is proposing to locate.  Those factors 
require (A) a substantial undermining of existing services, academic offerings or programmatic 
offerings of a school district, and (B) duplication of an existing program currently offered by the 
school district, which has sufficient capacity for the pupils proposed to be served by the charter 
school and is within reasonable proximity of where it intends to locate. 

If a school district denies a charter petition based on a finding under Education Code section 
47605(c)(1)-(8), the petitioners may then submit the charter petition to the county board of 
education.  Education Code section 47605(k)(1)(A)(i).  In reviewing the charter petition, the 
county board of education must use the same criteria and standards, which includes the 
Legislative intent cited-above under Education Code section 47605(c), as the school district to 
determine whether to grant the charter petition. County boards of education have the same 
scope of review and authority as school districts to grant a charter school petition. 

Based on the findings proposed by the Napa County Office of Education staff, the Mayacamas 
Charter Petition will serve the interest of the entire community and meet the academic needs 
of the students it proposes to serve. The NCBOE should grant the charter petition at its 
meeting today. 

If you have any questions or need more information, please feel free to let me know. 

Sincerely, 

RICARDO J. SOTO 
Chief Advocacy Officer and General Counsel 

C: Napa County Board of Education Trustees 
Barbara Nemko, Superintendent, Napa County Office of Education 
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Fwd: Mayacamas Charter Petition Appeaú -Opposed 

Barbara Nemóo 
Mon 3/14/2022 8 44 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: ROB HALL 
Date: March 14, 2022 at 1 52 40 PM PDT 
To: Don Huffman <dhuffman@napacoe.org>, Sindy Biederman 
<sbiederman@napacoe.org>, Ann Cash <acash@napacoe.org>, Jennifer Kresge 
<ðóresge@napacoe.org>, Geraúd Parrott <gparrott@napacoe.org>, Jean Donaúdson 
<ðdonaúdson@napacoe.org>, Barbara Nemóo <BNemóo@napacoe.org> 
Subðect: Mayacamas Charter Petition Appeaú -Opposed 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

President Huffman, Napa County Board of Trustees and Superintendent Nemko, 

I am writing you regarding the Mayacamas Charter Petition appeal as an engaged
and concerned parent of three students in the Napa Valley Unified School District.  I 
am opposed to the Mayacamas Charter Petition for the following reasons: 

. Significant financiaú impact on NVUSD 
Financiaú impact review by both NVUSD Staff and NCOE show the 
Mayacamas Charter Schooú wouúd significantúy impact the financiaú 
future of NVUSD 
Approving the Mayacamas Charter wouúd force NVUSD to impúement 
budget cuts, schooú cúosures/combinations, program cuts, and other 
budget baúancing efforts to address the change. 
These additionaú financiaú chaúúenges come at a time when NVUSD is 
ðust beginning to see ‘úight at the end of the tunneúʼ after four difficuút 
years of schooú cúosures and staff reduction 

. Mayacamas faiúing to show curricuúum and/or education styúe that is not 
currentúy avaiúabúe through NVUSD 

Many of the programs and approaches highúighted in the Mayacamas 
Charter are aúready avaiúabúe in NVUSD Schooús (PBL, úanguage 
emersion, etc.) and/or púanned for the upcoming schooú year (‘smaúú 
schooú ,̓ TK-8, etc.) 

https://outlook.office.com/mail/inbox/id/AAMkAGJkYWE0ZTJhLTcxNTctNGZiNy05ZTJkLWVlMWE5ZDZlN2E5OQBGAAAAAADdAlbP0ej5RrhBTSPGb2XaB… 1/2 
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. Mayacamas wouúd undermine existing services, academic offerings, and 
programmatic offerings currentúy in púace at NVUSD 

See notes on item 1 & 2 

. The Mayacamas Petition faiúed to provide a púausibúe budget to indicate 
úong term sustainabiúity 

The Mayacamas Charter Petition had significant revenue assumptions 
based on enroúúment growth and undupúicated students. 
The enroúúment growth is not in aúignment with the overaúú trend in Napa 
County or the State of Caúifornia, and therefore not a reasonabúe 
assumption, unúess aúú students are currentúy enroúúed in NVUSD which 
ties bacó to item #1 
The assumption of undupúicated student percentage does not úine up 
with the petitioners úist of interested students/parents, and is not in úine 
with the average percentages from NVUSD (does aúign with the highest 
percentage schooús in NVUSD) 

Once again, I am opposed to the Mayacamas Charter Petition and I hope that you
will consider the points I highlighted above and vote to deny this petition. 

Thank you for your time, 

Rob Hall 
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FW: 

Barbara Nemóo <BNemóo@napacoe.org> 
Fri 2/11/2022 3 43 AM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Robin Jankiewicz <robin_jankiewicz@nvusd.org> 
Sent: Wednesday, February 9, 2022 8:28 PM 
To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; Janna
Waldinger <jwaldinger@napacoe.org>; Sindy Biederman <sbiederman@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Josh Schultz
<jschultz@napacoe.org>
Subject: 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links 
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko, NCOE Board of Trustees, and Mr. Schultz, 

We all have beliefs, theoretical or practical, on how education should be defined. When contemplating what 
educational opportunities for students should look like we can think outside of the box, but we must be 
mindful of education code, funding sources, financial stewardship, declining enrollment, facilities 
maintenance, and the growing costs of special education, just to name a few. This list does not necessarily 
pull on heartstrings, pragmatism and culpability can be perceived as the antithesis to the precious idea of 
creating a school. It is a deeply complex process. I appreciate the diversity of opinion as it pertains to 
educational choice, potential benefits of a small school, or the benefits of a large school, Charter options, or 
the impact of a slight modification of pedagogy, we would all love an educational utopia where by virtue of 
want, an option is provided. But that is not our job, nor can it be the basis of educational decisions whose 
tentacles reach much further than the 100-180 children potentially enrolled in a new school.  That is what is 
so seemingly difficult.  It is difficult to separate the emotion and desire of the request with the pragmatic 
process of assessing foundational integrity, community need, pedagogical approach and the fragility of the 
financial assumptions. This petition represents a small percentage of parents, compared to the number of 
middle school families, that are advocating for this school.  At the microphone many started their public 
comment with “My child is different, he or she needs…”. Every child is different from one another, every child 
has specific needs. Every child learns differently, expresses emotion differently, responds to stimuli differently, 
every single child.  To assume that this group of children are any different or more deserving than any other 
group of children with individual needs is assumptive and slightly arrogant. All schools are designed to 
celebrate, respond and teach to those differences, that is a fundamental principle of education. 

We, as trustees, may not use the governance space to allow subjectivity to override the commonsense nature 
of decision-making. I do not disparage the petitioners for believing what they are doing is in the best interest 
of the children they want to serve. We are very much alike, we believe in the merits of education. The danger 
in all of this is “you don’t know what you don’t know”. Such a simplistic statement, but a great deal of 
relevance as it applies to this issue. 

I have reflected on the petition and the perspectives represented through public comment over the last two 
months and have thoughtfully considered the great disparity of opinion. Given Dr. Nemko’s opening remarks 
on the preceding Zoom call, I would like to share some clarifying statements. There has not been any 
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contentious behavior on behalf of the Board or the District.  When there is disagreement on an issue, 
approach or process, it is natural that some feel defensive or tension when there is disparity of opinion. I 
understand their frustration with the Board and District opinion. The primary responsibility of the NVUSD 
board is to provide financial oversight, it is our job to listen to public comment, it is our job to authentically and 
transparently articulate our decisions in the public space. It is not personal, it is our role as Trustees. We, like 
you, are not allowed to respond at the microphone during public comment. Our only opportunity to address 
the petition content was during our vote, I will forward my comments for your review. I appreciate that the 
supporters of Mayacamas might not have agreed with my statement, but I was and will continue to be 
respectful and considerate. I take my role as a Trustee very seriously, as do you. We acknowledge everyone’s 
right to exercise their voice.  Those that are in favor of granting the petition will make their way to the 
microphone, the majority of our families may not even be aware of the issue at hand. It does become the 
responsibility of those that are impacted at NVUSD, teachers, bargaining units (we will have to reduce at least 
6 FTE and teachers will lose their livelihood), staff and parents to use their voices. That is why we have public 
hearings. I had a hard time digesting the criticism of those individuals and groups exercising their right to civic 
engagement when these very stakeholder groups could be impacted.  I would love to have the opportunity to 
share my reasoning with each of you. I believe in personal conversations, they are thoughtful, and do not 
have the same nuances an email exchange might convey, but I want to be respectful of your time. I will 
present my thoughts in a bullet point fashion as they are separate observations that ultimately serve a 
singular position. 

While I believe that my assessment of the financials is accurate and the foundational basis for denial of the 
grant application, many other issues have been brought to bear in the public forum, and I would like to share 
some observations that I believe have relevance to this process. 

· 

· 

· Charter legislation states "The authorizing agency is responsible for adequate and appropriate 
oversight, including determining 

· if a charter school is following prudent business practices and generally accepted accounting 
principles for revenues and expenditures and preparing financial reports.”  The petitioners have 
initiated a fundraiser through social media channels. Operating budgets 

· are not and can never be derived from fundraising dollars.  The fundraising request via social media 
states that fundraising dollars are needed for classes and electives, salaries, wellness workshops 
and drama.  It is finance 101, you cannot use fundraising 

· as a vehicle to fund your operating budget. What happens when the Charter operates in a deficit? 
Please remember that the real damage of a failed charter is absorbed by the children. The 
upheaval caused by the failure of a charter school is a painful process. 

· Please review “Asleep at the Wheel”, a publication by the non-profit advocacy group Network for 
Public Education. It is not the basis of any decision made, it is contributing data. 

· 

· 

· 

· If NCOE’s primary responsibility is to support families and children, which I appreciate, then how do 
you determine what 
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· subsection of families to serve?  There are chosen families?  The request of 40-50 families 
supersedes the continued investment in 1,000+ families?  We, as stewards of education, have an 
obligation to serve the greater good. The decisions are complex when 

· resources are dramatically impacted by the wants of a few and the needs of many.  I know Dr. Nemko 
is well versed in our schools, she has decades of experience, and I have heard her accolades for 
the work we do independent of, and in collaboration with, NCOE. 

· NVUSD has made difficult decisions. We have closed schools, declining enrollment forced us to look 
at facility capacity versus enrollment.  Ultimately, responsible business practice has allowed us to 
better serve our students. Those difficult decisions created 

· opportunity. We have the ability to invest in additional resources for our students, including 
enrichment experiences, social and emotional learning, and instruction and support services.  The 
differences in pedagogy between NVUSD middle schools and the charter 

· plan are minute.  We use many of the same platforms and much of their curriculum mimics what is 
already implemented throughout our middle schools. The following bullet points address issues 
that, in my opinion, are being presented without appropriate context. 

· 
1. 

2. 

3. Small school need. NVUSD has implemented an excellent teaming approach that has been 
extremely successful at Redwood and 

4. is being implemented across the middle schools. Children are in small teams with the same 
educator and peer group to simulate small group learning within an inclusive large group 
setting. They also learn the critical matriculation skills to adapt to future 

5. educational settings. NVUSD has options, we have 3 middle schools and two K-8 
programs. The K-8 programs, Shearer and Browns Valley, offer the small middle school 
experience that the Petitioners have referenced as non-existent. Just because they don’t 
like 

6. this choice, does not mean options do not exist. 
7. 
8. 

9. 

10. Late start time. All California schools will be adjusting their start times. A reminder, a late 
start time is not beneficial 

11. to all families. Many families have to be to work well before the Mayacamas delayed start 
time, and early child care was not a line item in the submitted budget. 

12. 
13. 

14. 

15. IEP and ILP per child. My mother was a teacher. My in-laws were both educators. My Aunt 
was a professor at Georgetown, I 
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16. have worked with educators for decades, and I can assure you there is an ILP for every 
child. Let me clarify. For those 

17. requiring 

18. an IEP or 504, there are state requirements and guidelines that LEA’s must follow. The 
ILP’s I am referencing are for the children where there are no state requirements. The 
Charter has stated they will provide a written ILP for every child. I understand that 

19. parents like the idea of accountability. Yet, teachers have a mental blueprint of every child’s 
learning needs. Some use educational software, some use journals, some use their intuitive 
nature to follow each child's learning schematic. I have never met a 

20. teacher that did not know what each child in their classroom needed. If needs cannot be 
met through the traditional classroom setting we have academic, emotional, social, mental, 
and behavioral support systems, all stemming from our understanding of the individual 

21. child. Additionally we have MTSS, SWIFT-FIA, and the new integrated ARIES Student 
Information System to identify, assess and implement support that is specific to EACH 
child.  The generalizations made about the education received at NVUSD are just that, 
generalizations. 

22. Every child is different, broad based statements about children’s learning is a very self 
serving approach, not to mention based on conjecture. 

23. 
24. 

25. 

26. SPED. The budget allocation for SPED is not generous enough to serve the disparity of 
need in a diverse student population. 

27. It is difficult to ascertain your financial needs before knowing your student population, but if 
the Charter population is going to mirror NVUSD as stated, the anticipated SPED 
population should be approximately 13%.  Many SPED parents spoke during public 

28. comment, the budget needs to reflect the needs of the community they seek to attract. The 
SELPA choice is also a factor. SELPA’s should be regional, knowing providers, and having 
access to providers, is a critical component of serving your special needs community, 

29. especially during a time period when there are staffing shortages. 

30. 

· 

· 

· The County needs to have a dialogue regarding the potential of additional independent charters 
seeking refuge in a community 

· where the entry to barrier is non-restrictive. The dilution to all of our existing Districts could be severe. 
I would be interested to hear if other Superintendents in the County shared this concern. They 
should. 
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· 

· 

· 

· Objectively, the issue is being debated by two entities, the Petitioners and the District. It was and is 
being voted upon 

· by two additional entities, the NVUSD and NCOE Boards. The District is composed of PHD’s, 
Masters Degrees, 2 Certified Business Officer Degrees and decades of instructional expertise. The 
Petitioners do not hold educational credentials. The parents represent 

· a small community sampling, but do not have the expertise to understand financial implications. This 
was evident during public comment. We don’t make decisions based on convenience for some, we 
make them based on data, impact, and how to best serve our entire 

· community of children. The subjective and personalized wants of a small group of parents cannot 
undermine the educational expertise and the financial acumen of those professionally dedicated to 
our students, families and public education. Education has an 

· enormous human component, yes, but it is also a business. If you get the business piece wrong, you 
can not educate and nurture the children you serve.  How can one be dismissive of the educational 
and financial expertise and negate the decades of professional 

· experience to defer to a small group of parents with no educational expertise? 

· 

· 

· 

· Signatures are an important piece of the admission process, they are necessary for charter petition 
submission. Signatures 

· don’t equate to enrollment. Small and loud does not a school make. Of the signatures submitted, only 
25% represented Free & Reduced families. The Petitioners used a 60% unduplicated count in order 
to create budget assumptions to meet their financial obligations 

· and qualify for Title 1 funding. Financial oversight does not allow for that level of financial risk or 
assumption.. 

· 

· 

· 

· New Tech Network is not a curriculum. It is an approach that includes training and professional 
development. This is not 

· an academic pathway. There is no alignment of curriculum between Napa Junction and NTHS. The 
principal of Napa Junction publicly dismissed the notion that there was an academic connection. 
Additionally, American Canyon students attend the American Canyon schools 
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· with the exception of a handful of students. American Canyon parents have been clear that this 
Charter would not be an impetus for them to send their children to a different location. It’s also 
important for you to know that as the petitioners claim this alignment 

· and commitment to creating a K-12 New Tech Pathway, they have failed to engage in any 
conversation with principals of Napa Junction or New Technology High School. It feels bold to claim 
a pathway without having these conversations with the proposed feeder 

· schools. 

· 

· 

· 

· I struggle with the intended role of NCOE in this process.  NCOE provides fiscal oversight over 
NVUSD, and has publicly 

· declared, through financial documents, financial concern regarding charter impact. How can NCOE 
be financially hypocritical and grant a petition that can make the District susceptible to financial 
strain?  NCOE charged us with making the difficult and necessary 

· decisions to balance our budget. How can NCOE approve a petition, based on subjective criteria, that 
creates the inherent risk that Mr. Schultz told us to eliminate? 

· 

I agree with respectfully acknowledging the dedicated work that has been put into the Mayacamas petition, 
but to grant approval knowing the financial impact to the District and the subsequent ramifications to 
thousands of children is not justifiable. Is this decision worthy of potentially causing additional school closures 
and causing disruption to hundreds of children and families? Is consideration being given to the emotional toll 
of the 1,000’s of middle schoolers that will not have access to additional resources? There are ethical 
components to financial decisions. I feel it is our collective responsibility to create equitable environments for 
our children. Our offerings are equitable, the desire to create a private school with public dollars, is not. 

I appreciate the difficulty of this decision, but it has far greater implications than disappointing a small group of 
parents.  There might be reasons to “want" to grant the petition, but I cannot legitimize any reasons that 
allows one to justify the “can”.  Thank you for your consideration. 

Please acknowledge receipt of my email. 

Respectfully, 

Robin Jankiewicz 
President, Napa Valley Unified Board of Trustees 
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FW: Support for Mayacamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Sat 2/26/2022 5 04 PM 

To: Seana Wagner <swagner@napacoe.org> 

And one more… 

Barb 

From: Sarah Pritchard 
Sent: Friday, February 25, 2022 8:44 AM 
To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Support for Mayacamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Barbara Nemko and other leaders, 
My two girls went to River School and boy to I remember those awkward middle school years where they 
were growing exponentially in both body and mind. I am so thankful that the River School community of 
teachers, parents and students offered them an environment where they could be seen and heard and 
thrive. I do think they would have gotten lost in a larger setting. What River School did so well was it let 
them celebrate and embrace learning and failing and succeeding. Because of the size, they were able to 
have eyes on the students - another bonus of a small school. 
I do wholeheartedly support the small Middle School model and ask you to please endorse the approval 
of Mayacamas Charter Middle School. 
Sincerely, 
Sarah Pritchard 
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January	 13,	2022

VIA	EMAIL 

Napa County	 Board	 of	 Education
Board of 	Trustees
c/o Dr. Barbara Nemko
Superintendent,	 Napa County	 Office	 of	 Education	
2121 Imola Avenue
Napa, CA	 94559

Re: Mayacamas Charter Middle School Charter Petition 

Dear	 Trustees	 of	 the	 Napa County	 Office	 of	 Education:

My name in Sonya Sigler, and I served on the Board of the San	Carlos	 Charter	 
Learning Center (“SCC”) for	 14	 years. SCC was 	the first	charter 	school	in	 California, the	 
second in the United States, and still thrives today. It began as a small school with less than 
90 students and today enrolls just under 400. Like the proposed Mayacamas Charter 
Middle 	School	 (“MCMS”)	 under your 	consideration,	 SCC was,	and	 is,	 a school dedicated	 to	 
project-based 	learning	 that	uses social emotional learning	to 	teach 	relevant	real-world 
skills	 to	 our	 kids.	 

I cannot express enough the importance of charter schools to the overall health of
the public-school community. Charter	 schools	 provide	 a safe	 space	 for	 innovation in 
education and allow many kids to thrive who might not otherwise succeed in	a 	traditional
public school. All three of my children attended SCC and have become strategic thinkers 
who 	are 	not	afraid to 	advocate for themselves. 

As a former Board member of the first charter school in California, the parent of 3
boys who were not a fit for	 the traditional school model, and as 	a	retired 	lawyer,	 I am	 
grateful	 that	the 	California	legislature is 	so 	clear in	its mandate that “charter	schools	are	 
and should become an integral part of the California educational system	 and that the 
establishment of charter schools should be encouraged”. To that end, I strongly urge you	to	 
continue	 to process the	 petition for	 Mayacamas 	Charter 	Middle 	School.		The 	Petition	 
deserves your review, and I’m	 confident that Napa families and public education in Napa 
Valley will greatly benefit from	 the addition of MCMS to its education options. 

Sincerely, 

Sonya	Sigler

cc: Members of the County Board	 of	 Education 
Josh	 Schultz,	 Deputy	 Superintendent 
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FW: Mayacamas Middúe Schooú Petition 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 1 05 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Stacy Barrett
 Thursday, January 13, 2022 12:09 PM Sent:

To: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Ann Cash
<acash@napacoe.org>; Gerald Parrott <gparrott@napacoe.org>; Jennifer Kresge
<jkresge@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Sindy Biederman
<sbiederman@napacoe.org>; Barbara Nemko <BNemko@napacoe.org>
Subject: Mayacamas Middle School Petition 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko and Members of the County Board of Education, 

Good morning. I have two kids who attend Browns Valley Elementary School. My oldest is in fifth grade 
and I've been paying close attention to the middle school reorganization in Napa County. I am interested 
in the proposed charter middle school, MCMS. My understanding is that the charter petitioners have filed 
an appeal of NVUSD's denial of their petition with you. I am hoping you will review the petition de novo 
and approve the charter. Our community will benefit from having a middle school that can offer 
individualized learning plans and keep families in the public school system long term. 

I am writing today because I learned that NVUSD is trying to convince you to remand the petition, which 
seems like a delay tactic. As a lawyer and a parent, I am offended that the District might be trying to deny 
the petitioners and Napa County students due process. I respectfully request that the County Board do 
what is right and what is required by law and process MCMS's appeal in accordance with the Charter 
Schools Act. 

Thank you very much for your consideration. 

Respectfully, 

Stacy Barrett 

Napa, CA 94558 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1872 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org
mailto:sbiederman@napacoe.org
mailto:sbiederman@napacoe.org
mailto:jdonaldson@napacoe.org
mailto:jdonaldson@napacoe.org
mailto:jkresge@napacoe.org
mailto:jkresge@napacoe.org
mailto:gparrott@napacoe.org
mailto:gparrott@napacoe.org
mailto:acash@napacoe.org
mailto:acash@napacoe.org
mailto:jwaldinger@napacoe.org
mailto:jwaldinger@napacoe.org
mailto:dhuffman@napacoe.org
mailto:dhuffman@napacoe.org
mailto:swagner@napacoe.org
mailto:swagner@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org


   

  
  �  

   

 
 

 
  

 
 

 

 
 

 

 

 

 

 

FW: Charter Schooú Appúication 

Barbara Nemóo <BNemóo@napacoe.org> 
Sat 2/19/2022 2 23 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: stephanie grohs
 Saturday, February 19, 2022 12:00 PM Sent:

To: Barbara Nemko <BNemko@napacoe.org>
Subject: Charter School Application 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko and Honorable Board, 

I am writing in support of you adopting the Mayacamas Middle School Charter. I am a parent of two daughters who 
attended St. John the Baptist Catholic School in early 2000’s. Our family lived in the St. John’s Historic District and 
we belonged to the parish. We liked the smaller class sizes, having a faith community and very importantly, we 
were not located close to a public elementary school or middle school. I am a devout supporter of public education, 
being a retired Community College Librarian, and both my husband and I supported our daughters' choice to attend 
Napa High School. They wished to expand their horizons, take advantage of wonderful learning opportunities and 
be exposed to a larger degree of diversity. I was grateful we had choices that fit our needs. 

In following the closures of NVSUD schools, which alarmed me as a taxpayer and advocate of robust public 
education, it struck me that Napa Unified School District has behaved in a very opaque manner. I have read 
articles, Letters to the Editor, communications from the Superintendent and Board and I have not figured out why, 
after closing Harvest Middle School and River School and simply planning on bussing children to already to already 
bustling remaining Middle Schools, such hostility has been expressed for the establishment of a smaller campus 
in the downtown core. 

Returning to my observation that NVSUD has been opaque in their approach, I am referring to lack of 
communication to the public about specific budget trends that show a great deal of money flowing to public schools 
in Governor Newsom’s budget and possible changes to the funding formula that could have a very positive impact 
on NVSUD and County Schools. I am referring to the current legislative effort outlined in Edusource that will bring 
changes in the funding formula.. https://edsource.org/2021/californias-k-12-funding-formula-likely-to-change-but-
disagreement-over-how/655552. Simply put, I believe forward thinking is in order as opposed to simply saying 
enrollment is down and Middle School students are going to be negatively impacted because of cuts to staffing, 
programs and services. Where is the evidence this is going to happen? What about monies from the sales of 
NVSUD properties? 

The other area that needs to be less opaque is the banter from critics about elitism in the former Charter Middle 
School and a projection of that critique to the proposed school. The data from California shows that the Diversity 
Score at River School had been 60 since 2016-17. That means there has been a split of 60/40 English to Latinx 
and other races for several years. I clearly understand that Mayacamas Middle School will not be a continuation of 
River School but demographics show that robust diversity is fortunately here to stay and there is no evidence that 
elitism and prejudice will be at play in this proposed school. 
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California Ed Data database shows that the former District Charter had 479 students in 2020/21 and Harvest 
Middle had a census of 685 students in 2020/21. The creation of a downtown Middle School for 300 families 
alleviates potential overcrowding would create a popular option for parents. Private schools which tout small class 
sizes and innovative curriculum charge tuition that is out of reach for many taxpaying parents and I would prefer to 
see a scenario where public school families would be enticed to enroll their children in public schools by creating 
options. 

I trust you will fairly apply your expertise in evaluating the quality of the Mayacamas Charter application and 
balance the needs of our Community in evaluating the Mayacamas Charter application. 

Respectfully, 
Stephanie Grohs 
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Fw: Mayacamas Appeal 

Seana Wagner <swagner@napacoe.org> 
Fri 3/4/2022 1:40 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

1 attachments (265 KB) 
K-12BudgetSummary.pdf; 

Sent: Friday, March 4, 2022 10:58 AM 
From: stephanie grohs 

To: Barbara Nemko <BNemko@napacoe.org>; Don Huffman <dhuffman@napacoe.org>; jwaldinger@ncoe.org; 
Sindy Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parro� 
<gparro�@napacoe.org>; Jean Donaldson <jdonaldson@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org> 
Subject: Mayacamas Appeal 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko and Honorable Board, 

First, thank you, for reading and publishing my previous letter on your website. Secondly, I wish to follow-up on 
comments I asserted regarding the state of the health of California K-14 education funding. I wrote that it was possible 
that NVSUD, like other Districts that are experiencing declining enrollment, could be getting relief from Governor’s 
Budget. My assertions are being supported by Edusource's recently released Governor’s Budget Summary 2022-2023. 

Edusouce claims the 2021 Budget provided a blueprint for re-envisioning public schools as local mainstays of whole 
child care and familial support. Building on that insight, Edusource states "Effective implementation of this ambitious 
plan requires consistency and continued investment. Note that it reflects this principle; by proposing the highest per 
pupil funding ever and providing ongoing funding for existing core programs like the Local Control Funding Formula 
(LCFF), special education, transitional kindergarten, nutrition, and expanded learning. It also supports public school 
system fiscal stability by mitigating the impacts of long-term declining enrollment. Finally, it reflects the need to 
prepare for future challenges facing the state, including climate change and the evolving economic and workforce 
needs." 

K-12 Budget Summary Pages 27-31. (See document below) 

1. Re-benching of Prop 98 will give significant boost to education spending in K-14. The upward revision of General 
Fund revenues has resulted in significant increases in the Prop 98 Guarantee. Proposition 98 funding for K-12 schools 
and community colleges for 2022-23 is $102 billion—an increased investment of $8.2 billion in schools and 
community colleges above the level funded in the 2021 Budget Act, and the highest level of state funding for K-14 
schools. (See chart below) 
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2.LOCAL CONTROL FUNDING FORMULA (LCFF) 

The Budget includes a LCFF cost-of-living adjustment of 5.33 percent—the highest cost-of-living adjustment since 
the Great Recession. This increase will result in $3.3 billion in additional discretionary funds for local educational 
agencies. 

LCFF cont… 
Additionally, local expenditure data indicate that a significant proportion of the approximately $30 billion in one-time 
COVID-related federal funding provided to local educational agencies in the 2020-21 and 2021-22 fiscal years 
remains available for expenditure, indicating significant available cash for local educational agencies in 2022-23. 

3. Declining Enrollment. 
To allow school districts to adjust to enrollment-related funding declines and minimize the impacts of a single-year drop 
in enrollment, the Budget amends the LCFF calculation to consider the greater of a school district’s current year, 
prior year, or the average of three prior years’ ADA. Money is being budgeted for improving retention of families in 
public schools. To support the fiscal stability of all local educational agencies, including those with a declining student 
population, the Budget proposes changes to the average daily attendance (ADA) component of the LCFF and the 
independent study program to help school districts better manage declining enrollment and simplify the collection of 
attendance in virtual instructional program. Demographic trends that existed prior to the COVID-19 Pandemic have been 
exacerbated over the last two years. This was the case with enrollment in K-12 public schools, where gradual multi-year 
birth rate declines had eroded the enrollment projections of school districts for several years. The pandemic saw reduced 
state in-migration, accelerated birth rate declines, and pushed parents to consider alternatives to their neighborhood 
public school. 
Lastly, I understand that it is your duty to investigate and consider the continuing pressure of declining enrollment and 
the loss of subsequent funding for NVUSD in your decision about granting Mayacamas Middle School Charter status. I 
submit that all is not doom and gloom for the future of funding. I also understand that this school could help the 
Governor’s efforts in keeping families engaged in public education. This Budget Summary is substantially forward 
thinking and filled with bright news. 

Sincerely, 
Stephanie Grohs 
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Fwd: Mayacamas Charter Proposaú - the NVUSD Schooú Board's decision is correct 
and must be upheúd 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 1/31/2022 10 03 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: 
Date: January 31, 2022 at 7 17 37 PM PST 
To: Barbara Nemóo <BNemóo@napacoe.org> 
Cc: rmucetti@nvusd.org 
Subðect: Mayacamas Charter Proposaú - the NVUSD Schooú Board's decision is 
correct and must be upheúd 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Dr. Dr. Nemko,  I am writing to express my opposition to the Mayacamas Charter proposal. 
My reasons and analysis are below.  If any questions, please do not hesitate to contact me
at 

(BTW, last time we spoke, CSTEM robotics team had just won 3

Hats off to ACHS!). 

placerd

state-wide in their division at Davis.  Hope all is well w/ you. and 
headed to Chico for a Mechatronics Engineering program. 

Steven Green, MSW
Summary: 

1. The proposed admissions process, as written, creates barriers to enrollment, is
inherently discriminatory, and is deceptive in presentation.  It creates barriers to 
attendance because it favors students with access to transportation without
reasonable accommodation for those without.  The proposed admissions process is
discriminatory in that gives preference to consanguinity and association (parental
employment).  The proposal is also deceptive, as written, because it states that
enrollment is by lottery, (after a point), while implementing preferences determined by
parental employment and consanguinity which nullify the lottery and the nominal open
enrollment to capacity. 

2. The proposal neither demonstrates that it alone can provide a need that existing
comprehensives cannot nor that its diverting funding from Silverado, Redwood, and
American Canyon Middle Schools will do no harm to students who are unable to
attend Mayacamas.

3. The proposed target community is zip code 94558 which, according to the US Census
bureau, is 77% White, and therefore does not correlate with the school’s stated
diversity goals.

4. The proposal does not include a geologic assessment or proof of facility hardening
that demonstrates, as a new public school, that it can meet the same standards as the
newest school in the NVUSD (Napa Junction). 
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Analysis: (using the proposal submitted to the NVUSD School Board) 

1. The proposed admissions process, as written, creates barriers to enrollment, is
inherently discriminatory, and is deceptive in presentation. It creates barriers to 
attendance because it favors students with access to transportation without
reasonable accommodation for those without. The proposed admissions
process is discriminatory in that gives preference to consanguinity and
association (parental employment). The proposal is also deceptive, as written,
because it states that enrollment is by lottery, (after a point), while implementing
preferences determined by parental employment and consanguinity which
nullify the lottery and the nominal open enrollment to capacity.

The proposal states on page 139: 

While we cannot predict our enrollment demographics with specificity, particularly since 
enrollment is determined by lottery as a public charter school, as illustrated below, 
using Redwood MS as the nearest existing middle school and Shearer ES as the nearest 
elementary school to our planned facility of St. John the Baptist Church School at 938 Napa 
Street in Napa, the immediately surrounding residents are predominantly Latino/Latina and 
SED, with a significant percentage of ELs. 

The proposal states on page 143: 

MCMS will be an open enrollment, tuition-free public school. MCMS will admit all pupils 
who wish to attend the school as outlined in Education Code section 47605(e)(2)(A), up to 
enrollment capacity. Enrollment to the Charter School shall be open to any resident of the 
State of California but there are no specific admission requirements for the school (e.g., 
minimum grade point average, test scores, discipline records, etc.). 

The proposal states on page 144: 

Following the open enrollment period each year, and after accounting for existing 
students who are guaranteed enrollment in the following school year, applications shall be 
counted to determine whether the Charter School has received more applications than 
availability. If the number of students applying for enrollment exceeds the Charter
School’s capacity, admission shall be determined by random public drawing (lottery). 

The proposal states in its Assurance, Affirmations, and Declarations: 

MCMS will be an open enrollment, tuition-free public school. MCMS will admit all pupils 
who wish to attend the school as outlined in Education Code section 47605(e)(2)(A), up to 
enrollment capacity. 

The admissions process, as described, is a hybrid – not a lottery or open enrollment – and 
implements a barrier to admission. 

As demonstrated above, the proposal first claims that Mayacamas is determined by lottery,
and therefore can’t predict that it will meet its demographic goals. Four pages later, the 
proposal claims that Mayacamas is an open enrollment school. Later, it says the lottery will 
be enacted only if it has more applications than available seats. The admissions process, 
then, is a hybrid, and presenting the school as a “determined by lottery as a public charter 
school” is deceptive. 

That hybrid model which relies first on open enrollment engenders self-selection. Students 
who lack transportation to the proposed school site self-select out of open enrollment.
Mayacamas is not a neighborhood school. Therefore, Mayacamas must include busing in
its plan to eliminate transportation as a barrier to enrollment to meet its stated assurance
that all admitted pupils who wish to attend, can. 

The hybrid model also implements a weighted preference system with its lottery on page
145. 

The proposal implements admissions preferences based upon consanguinity and parental
employment over merit or chance. 

The proposal states on page 145: 
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ADMISSION PREFERENCES 
After the first year of the Charter School, students who are already enrolled will be exempted 
from the lottery. MCMS offers the following enrollment priority in the lottery: 
1. Students residing in the Napa Valley Unified School District 
2. Siblings of admitted students 
3. Children of teachers, staff and Founding Parents of MCMS (up to 10% of enrollment) 
4. Foster Youth and/or Homeless Youth 
5. Students who are currently enrolled in or reside in the attendance area of Shearer 
Elementary School. 

Preference #1 is moot. 

Preference #2 is justified with the following reasoning: 

The preference for siblings of admitted students is meant to help families ensure their 
eligible children attend the same school, and help to build community at the school. 

In the lottery, then, a student may be eliminated because a lower pick has a sibling in the
school. That is a selection criterion based not on chance or merit, but on consanguinity.
The proposal gives no evidence that consanguinity builds community. 

Preference #3 is justified with the following reasoning: 

The preference for children of teachers, staff and Founding Parents (up to 10%) is meant to 
honor our hardworking teachers, staff and volunteer parents who contribute to the 
successful planning and implementation of MCMS. 

This selection criterion, though wrapped in an appeal to emotion with “honor,” is based upon
neither merit nor chance, but purely by association, and therefore is inherently
discriminatory. The proposal does not provide evidence for increased education
achievement or improved customer experience within public schools based upon admission
by association. The result, then, will be that a higher ticket number holder will be eliminated
in favor of a lower ticket number holder solely based upon association. That may be a valid 
criterion for private schools, but it has no place in public schools. 

Preference #4 is justified with the following reasoning: 

We are offering a preference for foster youth and/or homeless youth in order to ensure these 
high-need students are able to enroll at MCMS if they so desire. 

That statement is deceptive. If a lower ticket holder possessing consanguinity or association
is present, then any student within this subset holding a higher lottery ticket will be displaced
and can be eliminated. Foster and homeless youth, then, cannot enroll “if they so desire.”
Further, Mayacamas proposes systemic barriers that prevent itself from its stated goal to
“ensure” enrollment. 

Note: foster and homeless youth are given next to last priority, and below that of children of
employees and siblings of current students. 

Preference #5 is justified with the following reasoning: 

The preference for students who live in the attendance boundaries of the designated local 
elementary school (Shearer Elementary, pending finalization of a lease with St. John the 
Baptist for use of their facility), will ensure MCMS is eligible for SB 740 facilities funds. 

Again, lower number ticket holders with consanguinity and association will displace higher
ticket holders from Shearer. The text gives the distinct impression that this preference is in 
place only so that Mayacamas can receive additional funding. That impression is reinforced
because of the lowest preference given to these potential students and because
Mayacamas is not proposing to act as a neighborhood school. 

Note: by implementing preferences, the proposal nullifies any lottery and nullifies open
enrollment. Also, note that the proposal does not state how it would implement open
enrollment, but it does clearly state with preferences the outcomes of open enrollment. 
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A. Adopt a lottery-only selection process (no preferences, no hybrid system) 
B. Implement a bussing plan to eliminate barriers to access caused by lack of

transportation. 

2. The proposal neither demonstrates that it alone can provide a need that existing
comprehensives cannot nor that its diverting funding from Silverado, Redwood,
and American Canyon Middle Schools will do no harm to students who are
unable to attend Mayacamas. 

The proposal states on page 15: 

MCMS will offer families in NVUSD a choice to enroll their grades 6-8 children in smaller 
school alternative to the neighborhood resident schools, with a focus on student’s social-
emotional wellness, engaging them with active PBL to persist and demonstrate growth and 
grit even in the face of failure or setbacks. 

NVUSD is already implementing a “small school” K-8 option. Mayacamas is, then, 
duplicative based on the criterion of “small school.” The proposal claims without evidence 
that SEL and PBL deliver the outcome of persist and demonstrate growth and grit even in 
the face of failure or setbacks. Further, it does not demonstrate how “persist,” “demonstrate 
growth,” and “grit” are defined or measured. 

The proposal uses many pages to describe its “NTN,” “SEL,” and Ho’ala approaches to 
education. At no point does the proposal compare existing comprehensive middle schools’
academic approaches with the proposed approaches. Without comparison, the proposal
does not demonstrate that Mayacamas is positioned to deliver better outcomes using its
proposed approaches. It simply claims that it can, which is not sufficient. Further the 
proposal does not compare its offering with the NVUSD middle school redesign. As both 
are notional at this point, they are both equal and can be evaluated comparatively. The 
Mayacamas proposal cannot be determined more advantageous to students without that
comparison. 

Further, the proposal does not demonstrate at any point that it will “do no harm” to students 
at existing comprehensive middle schools. Mayacamas would draw students and funding 
away from existing middle schools in Napa. That would cause reduced enrollment and 
reduced funding for both. Such funding diversion, in a declining enrollment environment, will
most likely lead to closing either Redwood or Silverado as operating two small
comprehensive middle schools is economically and programmatically infeasible. 

The proposal also does not demonstrate how, with its limited funding, it can offer the same
programs as large comprehensives can with their economies of scale. 

The proposal states on page 140: 

Many families want a continuous K-12 program with the New Tech Network model that is in 
place at Napa Junction Elementary School and New Tech High School. 

This statement is an unsupported claim. The proposal does not state how many “many 
families” represents. The proposal would need to include a district-wide, statistically valid
survey to prove the claim. 

The proposal states on page vi: 

We at MCMS believe there are tremendous benefits to the NTN model and approach and 
that students in Napa Valley will benefit from a full K-12 span of the NTN program. 

This statement is a claim based upon belief and the proposal does not provide evidence that
a K-12 NTN program will benefit students. The proposal would need to be updated to 
substantiate the claim. 
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3. The proposed target community is zip code 94558 which, according to the US Census
bureau, is 77% White, and therefore does not correlate with the school’s stated
diversity goals. 

The proposal states on page 139: 

MCMS is working hard to ensure our school enrollment is reflective of the target community 
in Napa Valley in race/ethnicity, EL status (ELs and reclassified students), SWD, SED status 
and other characteristics. 

The proposal states on page 1: 

The proposed address or ZIP Code of the target community to be served by Charter School 
is: 94558 

The US Census bureau reports the zip code 94558 to be 77% White. That clearly does not
correlate with the proposal’s stated goals of serving a diverse community. It also doesn’t 
correlate with the demographics of the NVUSD Napa middle school student population,
which is demonstrably majority-minority. While the proposal speaks frequently to diversity
goals, it does not describe in detail, or in brief, a feasible plan to “ensure” (as stated on page 
139) its diversity goals. Additionally, its admissions approach puts its diversity goals at risk.
The best way for Mayacamas to remedy this challenge would be for it to become a
neighborhood school which would reflect a demographic similar to that of its closest
elementary school, Shearer. 

4. The proposal does not include a geologic assessment or proof of facility hardening
that demonstrates, as a new public school, that it can meet the same standards as the
newest school in the NVUSD (Napa Junction). 

Any school that is new to NVUSD must meet the strictest, modern standards and code for
earthquake safety and geologic risk. NVUSD just built the new Napa Junction to replace a
school not as old as the proposed rental facility. The proposal does not mention any
geologic risk and it does not mention whether the proposed rental facility meets the same
standards as Napa Junction. It cannot be compared with older NVUSD properties because 
Mayacamas is a new school. Funds must not be diverted to put students in an old facility 
that does not meet the newest standards for earthquake safety. 
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Fwd: NO to the Mayacamas petition. 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 3/14/2022 7 56 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: 
Date: March 14, 2022 at 7 22 17 PM PDT 
To: Don Huffman <dhuffman@napacoe.org>, Janna Waúdinger 
<ðwaúdinger@napacoe.org>, Sindy Biederman <sbiederman@napacoe.org>, Ann Cash 
<acash@napacoe.org>, Geraúd Parrott <gparrott@napacoe.org>, Jean Donaúdson 
<ðdonaúdson@napacoe.org>, Jennifer Kresge <ðóresge@napacoe.org> 
Cc: Barbara Nemóo <BNemóo@napacoe.org> 
Subðect: NO to the Mayacamas petition. 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Dear Trustees, Biederman, Waldinger, Cash, Parrott, Donaldson, , Kresge, and Huffman: 

I completely agree with Principal Bataller.  The charter proposal must be denied.  It will 
unquestionably harm our American Canyon community – the most diverse community in the
county.  There is nothing in the proposal that is not already available or planned in the
school district. 

We have already given up 7 period school at ACMS and ACHS.  We had to forgo a second 
small middle school.  Our kids’ academics have already suffered because of declining
enrollment in Napa and because the district had to avoid the worse alternative – insolvency. 
You specifically endorsed the District’s actions.  Through painful cuts and increased
efficiency, we now have opportunities.  The charter proposal asks you to eliminate all the 
gains and take away the opportunities.  It will throw the District back to where it was four 
years ago. 

So, I have to ask, because nobody seemed to ask the charter petitioners, what will get cut in
American Canyon to support the charter?  What are you going to tell our kids they can’t
have so that an even smaller stand-alone middle school can open in Napa? 

Steven Green, MSW 

From: Carliza Bataller <cbataller@nvusd.org>
Sent: Monday, March 14, 2022 7:00 PM 
To: Barbara Nemko <BNemko@napacoe.org>; dhuffman@napacoe.org; Sindy Biederman
<sbiederman@napacoe.org>; acash@napacoe.org
Subject: CORRECTION - DENY Mayacamas Petition -Evidence for Legal Criteria 7, 5, 2 
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CORRECTION: UPDATED 
Dear  President Huffman, NCOE Board of Trustees, & Dr, Nemko, 

This is Carliza Bataller, Principal of American Canyon Middle School. I am writing to you to 
provide evidence to support how the MCMS petition meets the legal criterion for item 7, 2, 
and 5, supporting the denial of  the petition of the Mayacamas Charter Middle School. This 
evidence is provided further in this email. 

Additionally, in response to NCOE’s Staff findings report dated February 28, 222, it states on 
page 1, “MCMS likely would exacerbate existing financial challenges and accelerate 
NVUSD’s move to qualified and/or negative certification for at least one year.” This 
statement seems to contradict the letter from NCOE in 2019 that provided NVUSD with the 
following recommendations based on the NVUSD being at risk of fiscal insolvency in which 
the district acted upon which was to: close small schools, charge charter schools fair costs, 
eliminate 7th period, maximize class sizes, close additional schools, reduce programs and 
services for students, lay off additional employees and reduce expenditures on contracts, 
reduce certificated and classified positions. NCOE made recommendations to NVUSD in 
2019 and has been abreast of the ongoing state of California’s conditions and how it 
continues to predict a continuing decline in student populations, and increase in costs for 
districts.  With this knowledge, it appears MCMS will not only be a continued detriment to 
the financial detriment for not only a year, but future years and is why the denial of MCMS is 
crucial to the financial stability of the district, its students, families and community of who 
NCOE oversees. 

In my understanding, as I read the NCOE response of staff findings regarding Mayacamas 
Charter Middle School, a petition for a charter school written February 26, 2022,  Item IV., 
paragraph 2, states that MCMS wants to offer individualized instruction utilizing the New 
Tech Network program. I have read the petition and in response I offer my expertise as I have 
developed the New Tech Network model throughout a comprehensive middle school for over 
a 1000 students. I know at a personal level what it takes to implement the training, the 
professional development, the scope and sequence, the level of detail and energy it takes to 
do the work. The same programmatic process can be achieved without the exorbitant costs 
using the learning management system of Google Classroom in conjunction with Aeries 
System, student centered - inquiry based learning project/problem based pedagogical 
methods, high functioning Professional Learning Communities where educators are defining 
ongoing and utilizing active Learning Cycles/sprints, high rigorous student learning 
outcome/essential identified learning standards, with regularly timely assessments, where 
students are meta-cognitively involved in their learning and processes. 

Additionally, I understand the infrastructure needed for the technology to operate the 
Newtech Network Learning Management (which is hefty), the costs for each student, plus the 
training and cost for teachers, leaders and ongoing training throughout the years. Not to 
mention, the time it takes to have teachers out, to provide substitutes to cover classes and to 
have ongoing inhouse training. We are currently faced with a staffing shortage - professional 
development will not be readily available and has been a struggle for existing schools all 
year, actually the past two years. Implementing NTN - takes teams and time, planning and 
money, technology and infrastructure - that which MCMS does not have. 

Nowhere in the petition is there a detailed plan that covers how MCMS is to make this 
happen. This would result in leaders, staff, lack of technology, students who do not have 
access to technology not be able to access curriculum and lack of services because the school 
would not be able to serve them because MCMS was ill prepared. Another problem would 
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be, if the system was up -the only students who would access curriculum would be those who 
have resources would be those at home because the tech at school would not be ready -this 
would be a really tough predicament. This would stop progress and or limit access to an 
available few, resulting in inequitable access. The petition does not have a viable plan for 
implementation or these types of situations, there is no problem scenarios or support for 
students who do not have technology or access to technology. 

About access, this leads me to the admissions process. It  is very selective and makes parents 
volunteer which again limits access to parents who cannot apply because they work and may 
not be available to volunteer. Multiple layers of limitations cause great harm and inequitable 
practices. 

Ideals are great, however based on Item V. Legal Requirements, Education Code 47605(c), 
Item (2) the petitioners are demonstrably unlikely to successfully implement the program set 
forth in the petition due to not having the resources, time, budget, infrastructure, & 
technology within the first year as guaranteed in the petition. Item 7.The charter school is 
demonstrably unlikely to serve the interests of the entire community in which the school is 
proposing to locate based on the limitations of access in admissions and inability to provide 
access to all NVUSD students. (A) The extent to which the proposed charter school would 
substantially undermine existing services, academic offerings, or programmatic offering due 
to NVUSD already serves students with the programs being proposed (PBL, PrBL, 
et.). MCMS petitioners are demonstrably unlikely to be successful and would 
substantially undermine existing services, academic offerings and programmatic 
offerings and duplicate programs finding a denial necessary based on meeting criterion 
2 and 7(A). 

Additionally, The Mayacamas Charter Middle School states, “that they are highly confident 
they will be able to meet and exceed benchmark”, in the first year of state assessments (as 
stated on page 14 of the petition) however this is highly unlikely because it takes time to 
implement protocols and processes to get a new school started, running smoothly and 
efficiently. 

Here is a short list of some of what needs to happen based on the MCMS petition: 
a)The costs to train and use New Tech network and platforms, 
b) plan and teach professional development, 
c) plan and build  Multiple Tiered Systems of Support, 
d)plan & acquire resources to implement 1-1 technology, plan - acquire resources-develop 
site technology network, 
e) support and build ProjectBased Learning/Problem Based Learning, 
f) develop Individualized Learning Plan, design Student Led Conferences, 
g) identify and implement curriculum for content areas -math, social science, language arts, 
science, physical education, electives, home roome 
h) curriculum  for Social Emotional Learning, 
i) design and build Individual Education Plans, and 
j) identify, implement, plan and design assessments. 

All of these concepts are useful, yet as stated by the MCMS petition they are impractical as 
stated in the petition making it  unsustainable, inequitable, resulting in the criteria claimed to 
have been met on pages 18 and 19 of the petition in actuality have NOT been met according 
to the California Education Code, making this petition not viable or approvable. This item 
results in Item V. Legal Requirements, Education Code 47605(c), Item (2) the petitioners are 
demonstrably unlikely to successfully implement the program set forth in the petition and 
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Item (5) the petition does not contain reasonable comprehensive descriptions of all the 
elements listed in the subdivisions (A) through (O). Item 7.The charter school is 
demonstrably unlikely to serve the interests of the entire community in which the school is 
proposing to locate based on the limitations of access in admissions. (A) The extent to which 
the proposed charter school would substantially undermine existing services, academic 
offerings, or programmatic offerings due to NVUSD already serves students with the 
programs being proposed. MCMS petitioners are demonstrably unlikely to be successful, 
does not contain reasonable comprehensive descriptions, would substantially 
undermine existing services, academic offerings and programmatic offerings, and 
duplicates programs finding a denial necessary based on meeting criterion 2, 5 and 7(A) 

In regards to the petition of the Mayacamas Charter, Item IV., paragraph 3, MCMS petition 
does not have the ability to serve the needs of students with Individual Education Plans and 
students with English as a second language when they have no services, current curriculum 
or programs in place. This also leads to the charter school being demonstrably unlikely to 
serve the interests of the entire community in which the school is proposing to locate. 
Furthermore, the petition states in their criteria on page 19, Item (7A) that their charter would 
not substantially undermine existing services, academic offerings, or programmatic offerings, 
this is incorrect resulting in this criteria BEING met.  Item (7B) of the proposed charter 
school would duplicate a program currently offered within NVUSD. The existing program 
has sufficient capacity for the students proposed to be served within reasonable proximity to 
the charter school.  We already have a comprehensive middle school that qualifies (Silverado 
Middle School) that meets the needs of students already enrolled in NVUSD. Additionally, 
NVUSD has a small learning community with the K-8 model at Shearer & Browns Valley 
Elementary for NVUSD students & families. MCMS charter meets this legal criteria and 
duplicates and undermines existing services - as noted in Item V. Legal Requirements, 
Education Code 47605(c), Item (7A) the extent to which the proposed charter school would 
substantially undermine existing services, academic offerings, or programmatic offerns. (B) 
Whether the proposed charter school would duplicate a program currently offered within the 
school district and the existing program has sufficient capacity for the pupils proposed to be 
served within reasonable proximity to where the charter school intends to locate. MCMS 
petition would substantially undermine existing services, academic offerings and 
programmatic offerings, and duplicates programs finding a denial necessary based on 
meeting criterion 7(A)(B). 

MCMS petition MEETS the legal requirements for Education Code 47605 (c)  criterion 7, 5, 
and 2 supporting the denial of the petition for the Mayacamas Charter Middle School. 

Respectfully, 
Carliza Bataller 
Principal 
American Canyon Middle School 
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Fwd: Mayacamas Schooú Charter Appeaú 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 2/28/2022 7 33 PM 

To: Seana Wagner <swagner@napacoe.org> 

Púease post 

Sent from my iPhone 

Begin forwarded message: 

From: Generaú Information <info@napacoe.org> 
Date: February 28, 2022 at 5 39 53 PM PST 
To: Barbara Nemóo <BNemóo@napacoe.org> 
Subðect: FW: Mayacamas Schooú Charter Appeaú 

Received in NCOE general email.  ~ Ellen 

From: Toby Lovallo 
Sent: Monday, February 28, 2022 7:58 AM 
To: General Information <info@napacoe.org>
Subject: Mayacamas School Charter Appeal 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content
is safe. 

Dear Office of Education; 

Please overrule the Board of Education’s denial of the charter request for the proposed
Mayacamas middle school. 

More choice in education is a big plus.  The charter school will not only benefit the students
who attend, it will, by competition spur better education by other schools in the district. 

Thanks for your attention.
Tobias Lovallo 

Napa  CA  94559 
Sent from Mail for Windows 
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FW: Mayacamas Charter Middúe Schooú - Superintendent Nemóo 

Barbara Nemóo <BNemóo@napacoe.org> 
Thu 2/3/2022 12 59 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Anthony Parise
Sent: Thursday, January 13, 2022 5:42 PM 
To: Barbara Nemko <BNemko@napacoe.org>
Cc: Anthony Parise
Subject: Mayacamas Charter Middle School - Superintendent Nemko 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Superintendent Nemko: 

I am sending you this brief note asking for you to support and vote in favor of the petition in front of you 
for the Mayacamas Charter Middle School and to excuse the egregious expectation of remanding the 
petition back to the District. 

I am one of many families who were excited to send my child to River Charter Middle school in Napa last 
year. Needless to say, it was a surprise to me that the District chose to close the River SEL program and 
re-purpose the brand new campus while also closing the Harvest Middle School during their last round of 
cost cutting. 

As a parent whose child needs a smaller school environment for excellence in learning, I've been 
surprised at the veracity that my School District has fought this diversity in learning environments after 
unexpectedly shuttering the previous option. With now only two 1,000+ student Middle Schools in the 
town of Napa (and the "Language Academy" geared to Spanish language pathway students), I find the 
choices to educate my daughter within the District concerning and limited. 

Please support the long and detailed efforts of our parent community to bring back a small-environment 
choice with your support for the new Mayacamas Charter Middle School in Napa. 

Thank you, 
Tony Parise 
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FW: SUPPORT for Maycamas Charter Middúe Schooú 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 2/28/2022 4 23 PM 

To: Seana Wagner <swagner@napacoe.org> 

And another one…. 

Barb 

From: Anthony Parise
Sent: Monday, February 28, 2022 2:15 PM 
To: Barbara Nemko <BNemko@napacoe.org>
Cc: Don Huffman <dhuffman@napacoe.org>; Janna Waldinger <jwaldinger@napacoe.org>; Sindy
Biederman <sbiederman@napacoe.org>; Ann Cash <acash@napacoe.org>; Gerald Parrott
<gparrott@napacoe.org>; Jennifer Kresge <jkresge@napacoe.org>; Jean Donaldson
<jdonaldson@napacoe.org>; Anthony Parise
Subject: SUPPORT for Maycamas Charter Middle School 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Superintendent and NCOE Board: 

Please read my Opinion Letter to the Napa Valley Register today. 

I continue to believe that your wisdom for the future of education in NVUSD will supercede this dark 
period of witch-hunting against Charter schools as viable educational options for our future leaders and 
for our current families starving for such options. 

Thank you. 
Tony Parise 

NAPA VALLEY REGISTER - OPINION LETTER: Do you trust NVUSD to spend your tax dollars wisely? 

As a supporter of the family-driven petition to allow for Mayacamas Charter Middle School to be initiated,
I have to ask the casual reader - do you care where your tax dollars are spent?  Would our children's 
education (and unavoidably stated, "our future") be a wise place for your hard-earned money? 

If you, like many of us, only pay attention to how your tax dollars are spent when it personally affects you
(road repairs, art installations, new hotel subsidies), then likely you are unaware of what is happening 
with the Napa Unified School District's opposition to a charter school petition by local middle school 
families (and certainly, if you no longer have middle-school aged children, this is a pass-by topic for you). 

Yet, I urge you to pay just a little attention.  Several years ago, the NVUSD and its non-local resident 
Superintendent (supported by a Board of 'Trustees') began shuttering treasured NVUSD schools:  first 
elementary, then middle and presumably one "non-preferred" high school program in their future sights. 
Declining enrollment they cried!  Increased expenses they lamented!  All while raising District employee 
compensation and, recently, crying foul that many teacher positions would have to be eliminated (and 
then soon backtracking to note that natural attrition/retirement would likely counter the need to actually
eliminate positions this coming year). 

The result of these school closures and a topic these educators have conveniently glossed over is that 
they have created a homogeneous education environment.  In effect, a disincentive for new families with 
children to move into Napa and the District, particularly when one county over, Sonoma, is a haven for 
charter school education options. 
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"One-size-fits-all" certainly works for "administrative" purposes. If you have a middle (or worse yet, 
elementary aged school child/children), your public school system educators are very effectively limiting 
school choice. While doing so, they are bullying their employees with misleading and often, inaccurate,
information and scare tactics while pushing Union leaders from afar to advocate against this new school. 

Union leaders and District staff lament the thousands of dollars of family-donated funds (supporting small
environment, Social Emotional Learning programs) spent on legal fees while pulling a blanket over the 
District legal fees/costs spent fighting a group of families who simply want options in education for their 
children. 

How is it that none of these leaders are concerned about that frivolous spending? Would you have 
chosen for your tax dollars (with finances the District loudly claims to be lacking) to be spent FIGHTING
Napa families who are simply advocating for better choices in middle school education for all of Napa? 

Speak up. Let NCOE Superintendent Nemco and the Napa County Board of Education know that you 
support Charter schools in the NVUSD. Find out more about The Napa Foundation for Options In 
Education before it is too late. Without more choices, the education future in Napa is bleak as families 
continue to choose Sonoma or other locales and institutions that put children first. 
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FW: Mayacamas Charter Middle School Petition 

Ellen Sitter <esitter@napacoe.org> 
Fri 3/11/2022 3:49 PM 

To:  Jaina Sebastian <jsebastian@napacoe.org> 

From: Gerald Parro� <gparro�@napacoe.org> 
Sent: Friday, March 11, 2022 2:24 PM 
To: Ellen Si�er <esi�er@napacoe.org> 
Subject: Fwd: Mayacamas Charter Middle School Pe��on 

From: Wendi Agans 

Subject: Mayacamas Charter Middle School Pe��on 
Sent: Wednesday, November 3, 2021 8:54 PM 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organiza�on. Do not click links or open 
a�achments unless you recognize the sender and know the content is safe. 

Good evening. Please accept this letter of support for Mayacamas Charter Middle School Petition. 

I have been a parent of children in NVUSD schools since 2012. My family has endured school closure 
after closure after closure. Closure is not repeated for dramatic effect. It is, in fact, the number of school 
closures we have weathered. As a taxpayer, I have been dismayed and disgusted. Each closure has taken 
a toll on our family. The latest closure announcement of River Middle School has been the final blow, 
causing me to lose hope in NVUSD’s willingness to put children and the families who allow our children 
to be educated by them first. I have been pushed to seek a more stable environment, one that all NVUSD 
children deserve. I am a single parent, with no family in California. I am not well off by any stretch. 
However, after running numbers and looking for second job options, I was able to (barely) find room in 
my family's budget to afford a private school option. NVUSD often cites cost-of-living as the reason for 
declining enrollment, so I was surprised to learn area private schools have waiting lists and that the 
COVID education shutdown and River/Harvest closures have apparently made the waiting lists longer. 

Thankfully, I read an article in the Register about a potential new charter middle school, Mayacamas. The 
possibility of this new school has been a much needed dose of hope. Researching charter schools on the 
California Department of Education website, I was delighted to read charter schools improve student 
learning, expand learning experiences for children receiving special education services (which applies to 
my family), encourages innovative teaching methods and provides vigorous competition within the 
public school system to stimulate improvements in all public schools. This sounds like the exact thing 
NVUSD needs to push them to do better. Mayacamas being apart of the New Tech Network is even 
better, creating a K-12 pathway for families seeking this proven educational approach. Smaller class size 
is another benefit for the proposed new school. A review of California’s Quality Education Investment 
Act, found a decrease in class size caused a “statistically significant increase in student 
achievement,...with larger gains for Hispanic and low-SES students." Please vote yes for this new charter 
middle school. NVUSD families desperately deserve a smaller middle school option and it is my families 
last option within the district. Thank you. 

Respectfully, 

Wendi Agans-Dominguez 
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Fwd: Mayacamas Approvaú 

Barbara Nemóo <BNemóo@napacoe.org> 
Mon 3/14/2022 11 10 PM 

To: Seana Wagner <swagner@napacoe.org> 

Sent from my iPhone 

Begin forwarded message: 

From: Wendi Agans 
Date: March 14, 2022 at 10 10 35 PM PDT 
To: Don Huffman <dhuffman@napacoe.org>, Janna Waúdinger 
<ðwaúdinger@napacoe.org>, Sindy Biederman <sbiederman@napacoe.org>, Ann Cash 
<acash@napacoe.org>, Geraúd Parrott <gparrott@napacoe.org>, Jean Donaúdson 
<ðdonaúdson@napacoe.org>, Jennifer Kresge <ðóresge@napacoe.org>, Barbara Nemóo 
<BNemóo@napacoe.org> 
Subðect: Mayacamas Approvaú 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko and the Napa County Board of Education Trustees, 

I am writing to thank you for your hard work and to implore you to vote to approve the
Mayacamas Charter Middle School petition. My family and I feel so fortunate to have this
opportunity before us to bring to Napa a new middle school that is innovative, creative, and
different than what is currently offered. With its sound, well-designed curriculum,
Mayacamas aims to serve all students in a diverse setting. We are fortunate that it is
accessible and centrally-located for so many, and that it serves a part of town that is
underserved. 

Also, I would like you to be aware of the egregious scare tactics being used by
Superintendent Mucetti and NVUSD to frighten families. Dr. Mucetti has spent time this past
week attending various family club and English Learner meetings in an ongoing attempt to
mislead parents by telling them their programs will be cut if MCMS is approved. This is an
absolute abuse of power and an alarming and oppressive pattern of behavior by our public
school leadership. The alarm bells that Superintendent Mucetti is clanging are a perfect
illustration of why NVUSD has had such a difficult time getting their fiscal house in order.
Under even the most static analysis that doesn't account for a likely increase in state funding
and increases in the TK program, a loss of a single penny on the dollar has the
superintendent claiming that she is going to slash and burn popular programs across the
district. It's a continuation of the same decision-making that led to the closure of River that
was specifically called out in the staff report as being questionable. 

Superintendent Mucetti's threats simply don't make sense given the facts. Either she truly
believes that "making due" with 99% of current funding requires drastic cuts to popular
programs or she is cynically scaring parents in order to achieve the political outcome she
desires. The first option calls into question her ability to make basic decisions required of a 
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superintendent without doing substantial harm to students. The second calls into question
her commitment to the truth and her integrity. Either one makes it clear that what she says
can't be relied upon by the NCOE Trustees in this important matter. 

I need this school for my student and we need it for our community. I beg you, it is time we
give parents something to celebrate rather than more fear-mongering and disappointment.
Please approve Mayacamas Charter Middle School and set us on the path of restoring faith
in public education in Napa. 

Very Respectfully, 

Wendi Agans-Dominguez 

American Canyon 
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FW: Mayacamas Charter Petition 

Barbara Nemóo <BNemóo@napacoe.org> 
Tue 2/1/2022 2 44 PM 

To: Seana Wagner <swagner@napacoe.org> 

Barb 

From: Wendy 
Sent: Tuesday, February 1, 2022 1:36 PM 
To: Barbara Nemko <BNemko@napacoe.org>
Subject: Mayacamas Charter Petition 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click links
or open attachments unless you recognize the sender and know the content is safe. 

Dear Dr. Nemko, 
I’m writing today as a 4th generation Napan and a 20 year NVUSD employee to urge you to authorize the 
Mayacamas Charter petition. 
Middle school is and always has been a challenging time for adolescents. The COVID19 pandemic has 
caused further challenges and been detrimental to the social and emotional health of children. 
I have always been an advocate for public schools in our community and proud of the varied programs 
offered by NVUSD. Unfortunately, the slow eradication of special focus program offerings within our 
school district in recent years has not been a positive change for students. One size, type, or design does 
not fit all.  In my position as school registrar, in addition to engaging with kids every day, I communicate 
with hundreds of middle school parents. I have never in my 20 years heard as much worry and anxiety 
coming from both adults and children about the upcoming school year. 
With the closure of River School, Napa lost a public option for kids who need a “kinder, gentler” 
transition from elementary to high school. NVUSD has offered for next year, expansions of Browns 
Valley and Shearer to a K-8 format as a substitute for the “smaller school” environment. However, these 
programs are not accessible or suitable for all students and may not provide the much needed “transition” 
to middle school that many students need. 
Mayacamas will not be another River School, but it will carry on with the best parts of the River School 
philosophy: valuing personal responsibility and understanding how individual choices impact not only 
oneself, but the community around you. Most of all, social emotional learning and support will be an 
essential part of the fabric of the school. 
I worry that much of the advocacy against Mayacamas is not based on student centered concerns. There 
has been a disturbing amount of pressure on NVUSD staff coming from Union leadership, urging staff to 
oppose Mayacamas, giving dire warnings about how granting the charter will “devastate NVUSD 
programs”.  I maintain that if the focus remains on the students,  authorizing the Mayacamas Charter 
would be taking action to support an ever growing number of Napa middle schoolers who need exactly 
what Mayacamas has to offer. 
Thank you for your consideration. 
Wendy Randol Beltrami 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1895 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org
mailto:swagner@napacoe.org
mailto:swagner@napacoe.org
mailto:BNemko@napacoe.org
mailto:BNemko@napacoe.org


 

https://outlook.office.com/mail/deeplink?Print 

Documentary Record from Napa 
County Board of Education

accs-aug22item02 
Attachment 6 

Page 1896 of 1898

https://outlook.office.com/mail/deeplink?Print
https://outlook.office.com/mail/deeplink?Print


From: 
To: Barbara Nemko; Josh Schultz; Janna Waldinger; Sindy Biederman; Ann Cash; Gerald Parrott; Jean Donaldson; 

Jennifer Kresge; Don Huffman 
Subject: Mayacamas Charter Petition 
Date: Wednesday, March 2, 2022 4:13:44 PM 

CAUTION: EXTERNAL EMAIL: This email originated from outside of the organization. Do not click 
links or open attachments unless you recognize the sender and know the content is safe. 

Dear Superintendent Nemko, Deputy Superintendent Schultz, Trustee Waldinger, Trustee 
Biederman, Trustee Cash, Trustee Parrott, Trustee Donaldson, Trustee Kresge, and Trustee 
Huffman, 

I’m writing first to express my appreciation for the honest, thorough, and respectful evaluation 
of the charter petition by the NCOE and second, to share some data. 

As the current River School Registrar I want to offer some additional data for your 
consideration. It is a fact that if the Mayacamas petition is denied, there will be an exodus of 
families from NVUSD who do not feel that their child’s needs are able to be adequately served 
by any of the remaining NVUSD middle school programs. 

When the decision to close River School was announced last year, of the students that were 
originally enrolled to attend River School for the 2021/2022 school year, 41 families chose to 
leave NVUSD for private or home school options here in Napa. Additionally, we lost 17 more 
families who moved out of the Napa area. This micro data is dissimilar to the district wide 
data that was repeatedly shared by those pushing for River’s closure. 

In speaking with hundreds of families during the enrollment period last year, there were a few 
different schools of thought that I heard over and over again. Some families felt that it was 
better to get one year of benefit from River School than none at all. Others chose continuity 
and stability as their top priority, moving their child to a school where their student could 
remain in one place for all three years of middle school. Notable are the 41 families who chose 
to leave River and remain local that did NOT select Redwood or Silverado. 

The actual number of families that will leave NVUSD if the Mayacamas Charter is denied is 
unfortunately, unknown but assuming the 180 families that wouldn't be enrolling at 
Mayacamas would stay enrolled in NVUSD middle schools is likely not an accurate 
assumption. 

I understand the fiscal concerns outlined in the report and I know that your final decision will 
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be made with those concerns in mind. I urge you to consider all variables when making your 
final decision. I hope that the Mayacamas Charter Middle School will be a way to help 
keep more Napa middle schoolers in public school. 

Thank you, 

Wendy Beltrami 
Napa 
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