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PETITION FOR THE ESTABLISHMENT OF WATSONVILLE PREP AS A CHARTER SCHOOL 

We the undersigned believe that the attached charter for the creation of Watsonville Prep (the "Charter School") merits consideration and hereby 
petition the governing board of the Pajaro Valley Unified School District to grant approval of the charter pursuant to Education Code Section 47605 
to enable the creation of the Charter School. The Petitioners for the Charter School agree to operate the Charter School pursuant to the terms of the 
Charter Schools Act and the provisions of the Charter School's charter. The petitioners authorize the Leadership Team to negotiate any non
substantive amendments to the charter necessary to secure approval. Signature page is attached to petition upon signature. The petitioners listed 
below certify that they are teachers who are meaningfully interested in teaching at the Charter School 

NAME SIGNATURE ADDRESS PHONE 

NUMBER 

CA Teaching 
Credential 

Document Number 

DATE 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 
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Kevin	Sved,	Chief 	Executive 	Officer,	Navigator 	Schools –	For	30	years, he	has	served	as	an	 
educator	and	champion	for	children.	After	earning	a	bachelor’s	degree	in	political	science	and	a	 
masters	of	education	at	UCLA, 	Kevin	began	teaching	in	the	third	grade	in	the	Los	Angeles	 
Unified	School	District’s	99th	Street	Elementary	School, 	on	the	border	of	the	Watts	district	of	 
South	Central	L.A.		He	co-founded	one	of	the	earliest	charter	school	networks	in	Los	Angeles, 
leading	The	Accelerated	School	to	be	recognized	as	Time	Magazine	School	of	the	Year	in	 
2001. Kevin’s	commitment	to	providing	children	a	high-caliber	education	attracted	him	to	 
Navigator	Schools	and	he	is	excited	about	the	opportunity	to	be	a	part	of	 
an	organization	dedicated	to	the	same	ideals	and	mission	as	he	has	been	throughout	his	career.	 

James	 Dent, Chief	 Academic	 Officer	 and	 Navigator	 Schools	 Co-Founder -	 Prior	 to	 founding	 
Navigator, James	 moved	 up	 the	 ranks	 in	 the	 public	 school	 system, (including	 Pajaro	 Valley	 
Unified, and	 Gilroy	 Unified)	 from	 teacher, to	 assistant	 principal, to	 principal, always	 producing	 
exceptional	 student	 results	 through	 high	 quality	 teaching	 and	 outstanding	 student	 engagement.	 
His	 commitment	 to	 innovation	 is	 evidenced	 by	 the	 constantly	 evolving	 blended	 learning	 model	 
at	work	in	Navigator's	classrooms, which	is	highly	responsive	to	student	needs. 

Sharon	 Waller,	 Director of Student	 Services	 and	 Navigator Schools	 Co-Founder –	 An	 Aromas	 
native	 and	 product	 of	 Pajaro	 Valley	 Unified	 School	 District, Sharon	 has	 dedicated	 her	 professional	 
life	 to	 ensuring	 all	 children, no	 matter	 what	 their	 abilities	 are, receive	 an	 excellent	 college-prep	 
education.	 She	 is	 most	 proud	 of	 the	 special	 education	 model	 at	 Navigator	 where	 all	 students	 are	 
included	 into	 general	 education	 classroom	 and	 are	 viewed	 as	 full	 members	 of	 the	 school.	 Sharon	 
received	 her	 Master’s	 degree	 in	 Special	 Education	 from	 San	 Jose	 State	 and	 her	 Administrative	 
Credential	from	Santa	Clara	County.		 

Kirsten	 Carr,	 Director of Community	 Outreach,	 Navigator Schools -	 A	 former	 elementary	 
classroom	 teacher	 and	 non-profit	 executive, Kirsten	 has	 been	 a	 charter	 school	 advocate	 for	 over	 
10	 years, with	 a	 career	 history	 in	 community	 development	 and	 communications.	 She	 was	 
recognized	 by	 the	 San	 Jose	 Business	 Journal	 2008	 issue	 of	 “40	 under	 40	 to	 watch”.	 Navigator’s	 
mission	 and	 commitment	 to	 educational	 reform	 spoke	 to	 her	 passion	 and	 she	 loves	 being	 part	 of	 
a	true	movement.		 

Rita	Castaneda,	Community	Engagement	Facilitator,	Navigator 	Schools –	Rita	began	working	 
for	Navigator	Schools	as	the	founding	office	assistant	and	then	office	manager	for	Hollister	Prep	 
School.		As	the	community	engagement	facilitator, 	Rita	has	worked	side-by-side	with	the	 
parents	advocating	for	quality	choices	in	their	community.		As	a	mother	of	four, Rita	is	grateful	 
to	be	part	of	a	great	team	that	gives	back	to	the	community.	 

Andrea	 Hernandez,	 Founding	 Principal,	 Watsonville Prep	 School -	 Andi is	 a	 founding	 teacher	 at	 
Navigator	 Schools	 and	 currently	 serves	 as	 its	 Academic	 Dean.	 Andrea	 attended	 San	 Francisco	 
State	 University	 where	 she	 majored	 in	 Liberal	 Studies	 while	 also	 gaining	 leadership	 experience	 as	 
the	 captain	 of	 the	 school’s	 soccer	 team.	 She	 is	 a	 passionate	 educator	 who	 has	 dedicated	 her	 
career	to	closing	the	achievement	gap	found	in	low-income	communities.		 
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Founding	Parent	team: 
Maria	 Luisa	 Hernandez-Vega –	 Luisa	 is	 the	 mother	 of	 four	 year	 old, Zoe, and	 employee	 of	 
Our	 Lady	 of	 the	 Assumption	 where	 she	 loves	 her	 work	 with	 the	 community	 of	 Watsonville.		 
She	 is	 honored	 to	 be	 a	 part	 of	 the	 effort	 to	 bring	 Navigator	 to	 Watsonville	 because	 she	 
thinks	 it	 will	 become	 one	 of	 the	 largest	 projects	 in	 the	 history	 of	 Watsonville, since	 
Watsonville	 Prep	 School	 will	 be	 responsible	 for	 training	 the	 future	 leaders	 of	 the	 
community	and	the	nation.	 
Alba	Rivas	–	 Alba	is	a	longtime	resident	of	Watsonville, working	as	a	caregiver.		As	the	 
mother	of	six	children, 	Alba	is	very	excited	about	working	hard	to	bring	WPS	to	the	 
community.		 
Rosa	 Soaverda	 –	 Rosa	 is	 a	 homemaker	 and	 mother	 of	 four.	 She	 is	 committed	 to	 providing	 
quality	school	choices	to	her	community.			 
Sonia	 Grimaldo –	 As a	 homemaker	 and	 mother	 of	 two	 boys, Sonia	 is	 dedicated	 to	 working	 
to	 open WPS	for	the	students	of	Watsonville.		 
Guadalupe	 Isela Gallardo –	 Lupita	 is	 a	 mother	 of	 a	 three	 year	 old	 son, currently	 attending	 
Head	 Start, and	 stepmother	 to	 a	 Pajaro	 Valley	 High	 School	 student.	 Through	 hard	 work, 
Lupita	 received	 her	 GED	 from	 Watsonville	 Aptos	 Adult	 School	 and, as	 a	 longtime	 
employee	of	McDonalds, works	as	a	crew	trainer 
Marcela	 Salas-Ibarra	 –	 Marcela	 is	 a	 Watsonville	 native, product	 of	 Pajaro	 Valley	 Unified 
School	 District, and	 parent	 of	 a	 fall	 2018	 kindergarten	 student.	 She	 worked	 for	 years	 
selling	 strawberries	 and	 painting	 houses.	 Marcela	 is	 now	 an	 accomplished	 office 
professional	currently	caring	for	an	elderly	family	member. 
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vigator Chants/Sayings 

*Class Class (Staff) * Yes Yes (Student Response) 
Staff gives desired instructions. This gets students attention and back on track and ready for teachers next command. 

*Pointers (Staff) * Pointers (Student repeat) *To your _________ (Staff direction) 
Staff initiates the command, students repeat it ensuring the staff that they know where they are expected to be and a 
quick start to the lesson. 

*Ready (Staff) *Set (Students) *Read or Go (Staff) 
Clear command from staff to students that they are expected to be ready to focused and move on 

*Track Me (Staff) (You can also place a name of a student that you want the class to focus on) 
This gets the students to look and focus on teacher, student, board, etc. 

*Eyes on __________(Staff) (You can also place a student name or location. i.e. Eyes on the board) 
Students echo back this chant 

*Hands and Eyes (Staff) 
This tells the students that you are requesting their attention, hands folded and eyes on you 

*Deposit (Staff) 
Directing the students to put away any writing utensils 

room Hand Gestures 
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1 finger in the air: Student needs a new sharpened pencil or dry erase marker 
2 fingered in the air: Student need to use the restroom 
3 fingers in the air: Student needs a tissue/kleenex 
4 fingers in the air: Student needs to take an AR Quiz 

Navigator Rules 
Rule #1: Follow directions quickly 
Rule #2: Raise your hand for permission to speak 
Rule #3: Raise your hand for permission to leave your seat 
Rule #4: Make smart choices 
Rule #4: Keep your dear teacher happy 
Rule #5: Keep your eye on the target 

Lining Up Chant (Also called “Reset”) 
Teacher: We are facing… 
Teacher: Hands are… 
Teacher: Your feet are… 
Teacher: Your voices are… 

Students: Forward 
Students: Behind our backs 
Students: On the line 
Students: Off 

Vowel Pair Song 
*2 vowels go walking, the 1st vowel does all the talking, the 2nd vowel does all the walking. 
Hints for the students, which vowel do we hear then? If the 2nd leaves then we only hear the 1st vowel) 

SLANT 
S= Sit up straight 
L= Listen 
A= Ask and answer questions 
N= Nod your head for understanding 
T= Track 

Exit Routine 
Step 1: Students clean up their desk area or log off and take headphones off 
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Step 2: Students stand up and stand behind their chairs with hands behind their backs 
Step 3: Students turn in the direction they are going to walk, either to their next center or exit the class 
Step 4: Transition. Students will either rotate to next center or exit the door 

Teach-Okay 
*Teach (Staff) *Okay (Students) 
After staff teaches a key concept using “mirrors” students turn to one another and teach in partners 

Share 
Pair (Staff) Pair-Pair (Students echo) 

Students turn to one another 
*Share-Share (Staff) Share-Share (Students echo) Students turn to one another and begin to share 

Mirrors 
*Mirror Words (Staff, puts hands up, palms facing outward) 
*Mirror Words (Students echo words and hand gesture) 
Staff uses gesture to teach a key concept or vocabulary word. Students copy and then teach each other 
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BELL SCHEDULE 

Kindergarten M, T, Th, F 1st and 2nd M, T, Th, F 

Start Time 8:00 

Block 1 8:00-9:30 

Recess 9:30-9:45 

Block 2 9:45-11:20 

Lunch Recess 11:20-12:00 

Block 3 12:00-12:55 

Recess 12:55-1:15 

Block 4 1:15-2:15 

Dismissal 2:15 

Intervention 2:15-3:00 

Start Time 8:00 

Block 1 8:00-9:30 

Recess 9:30-9:45 

Block 2 9:45-11:20 

Lunch Recess 11:20-12:00 

Block 3 12:00-1:30 

Recess 1:30-1:50 

Block 4 1:50-3:20 

Dismissal 3:20 

Intervention 3:20-4:10 

Kindergarten Wednesday 1st-2nd Wednesday 

Start Time 8:00 

Block 1 8:00-9:30 

Recess 9:30-9:45 

Block 2 9:45-11:20 

Lunch Recess 11:20-12:00 

Enrichment 12:00-1:00 

Dismissal 1:10 

Start Time 8:00 

Block 1 8:00-9:30 

Recess 9:30-9:45 

Block 2 9:45-11:20 

Lunch Recess 11:20-12:00 

Enrichment 12:00-1:00 

Dismissal 1:10 
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BELL SCHEDULE 

3rd-5th M, T, Th, F 3rd-5th Wednesday 

Start Time 8:00 

Block 1 8:00-9:30 

Recess 9:30-9:45 

Block 2 9:45-11:20 

Passing Period 11:20-11:30 

Block 3 11:30-12:00 

Lunch 12:00-12:40 

Block 3 12:40-1:30 
continued 

Recess 1:35-1:50 

Block 4 1:50-3:20 

Dismissal 3:20 

Intervention 3:20-4:10 

Start Time 8:00 

Block 1 8:00-9:15 

Recess 9:15-9:30 

Block 2 9:30- 10:15 

Enrichment 10:15-11:15 

Passing Period 11:15-11:25 

Block 3 11:25-11:55 

Lunch 11:55-12:35 

Block 4 12:35-1:10 

Dismissal 1:10 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 37 of 377



 
 

 

 

  
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 

 

 
 

 

 
 

 

M
onday, Tuesday, Thursday, Friday 

K
inder 

K
inder 

First 
First 

Second
 

Second
 

Third
 

Third
 

Fourth
 

Fourth
 

STEM
 

H
um

anities 
STEM

 
H

um
anities 

STEM
 

H
um

anities 
STEM

 
H

um
anities 

STEM
 

H
um

anities 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 

7:50 
H

uddle 7:50 
7:50 

H
uddle 7:50 

7:50 
H

uddle 7:50 
7:50 

H
uddle 7:50 

7:50 
H

uddle 7:50 
7:55 

A
ssem

bly 7:55 
7:55 

A
ssem

bly 7:55 
7:55 

A
ssem

bly 7:55 
7:55 

A
ssem

bly 7:55 
7:55 

A
ssem

bly 7:55 
8:00 

M
ath

 C
enters 

C
enters 

G
uided R

eading 
B

lended Learning 
R

eading M
astery 

8:00 
D

esignated
 ELD

 
T/Th 8:00-8:30 

M
/F

 
S

cience 
S

piral 
M

ath D
I -

N
ew

 S
tandard 

C
enters 

G
uided R

eading 
B

lended Learning 
H

orizons 

8:00 

D
esignated

 ELD
 

T/Th 

C
enters 

G
uided R

eading 
B

lended Learning 
H

orizons 

8:00 

D
esignated

 ELD
 

Tuesday/Thursday 

C
enters 

G
uided R

eading 
B

lended Learning 
H

orizons 

8:00 
A

R
/ Intervention

 
M

/F
 

S
cience 
S

piral 
M

ath Fluency 
M

ath D
i-

N
ew

 S
tandard 

T/Th
 

C
enters 

G
uided R

eading 
B

lended Learning 
C

orrective R
eading 

-or-
R

eading P
assages 

8:05 
8:05 

8:05 
8:05 

8:05 
8:10 

8:10 
8:10 

8:10 
8:10 

8:15 
8:15 

8:15 
8:15 

8:15 
8:20 

8:20 
8:20 

8:20 
8:20 

8:25 
8:25 

8:25 
8:25 

8:25 
8:30 

8:30 

PE
 

M
/F

 
A

R
/Intervention

 
T

 

8:30 
M

ath Fluency 
S

cience 
M

ath D
I -

N
ew

 S
tandard 

S
piral 

8:30 
M

ath Fluency 
S

cience 
M

ath D
I -

N
ew

 S
tandard 

S
piral 

8:30 

D
esignated

 ELD
 

8:35 
8:35 

8:35 
8:35 

8:35 
8:40 

8:40 
8:40 

8:40 
8:40 

8:45 
8:45 

8:45 
8:45 

8:45 
8:50 

8:50 
8:50 

8:50 
8:50 

8:55 
8:55 

8:55 
8:55 

8:55 
9:00 

9:00 

Science 

9:00 

PE
 M

/F
 

A
R

/Intervention
 

Th 

9:00 

PE/Intervention
 

T/TH
 

A
R

 M
 

9:00 

A
R

/ Intervention
 

T
 

9:05 
9:05 

9:05 
9:05 

9:05 
9:10 

9:10 
9:10 

9:10 
9:10 

9:15 
9:15 

9:15 
9:15 

9:15 
9:20 

9:20 
9:20 

9:20 
9:20 

9:25 
9:25 

9:25 
9:25 

9:25 
9:30 

R
ecess 

9:30-9:45 
W

histle blow
s at 9:43 

9:30 
R

ecess 
9:30-9:45 

W
histle blow

s at 9:43 

9:30 
R

ecess 
9:30-9:45 

W
histle blow

s at 9:43 

9:30 
R

ecess 
9:30-9:45 

W
histle blow

s at 9:43 

9:30 
R

ecess 
9:30-9:45 

W
histle blow

s at 9:43 
9:35 

9:35 
9:35 

9:35 
9:35 

9:40 
9:40 

9:40 
9:40 

9:40 
9:45 

C
enters 

G
uided R

eading 
B

lended Learning 
R

eading M
astery 

M
ath

 C
enters 

9:45 

C
enters 

G
uided R

eading 
B

lended Learning 
H

orizons 

D
esignated

 ELD
 

T/Th 8:00-8:30 

M
/F

 
S

cience 
S

piral 
M

ath D
I -

N
ew

 S
tandard 

9:45 

C
enters 

G
uided R

eading 
B

lended Learning 
H

orizons 

D
esignated

 ELD
 

T/Th 

9:45 

C
enters 

G
uided R

eading 
B

lended Learning 
H

orizons 

ELD
 

Thursday/Friday 

9:45 

C
enters 

G
uided R

eading 
B

lended Learning 
C

orrective R
eading 

-or-
R

eading P
assages 

A
R

/ Intervention
 

M
/F

 
S

cience 
S

piral 
M

ath Fluency 
M

ath D
i-

N
ew

 S
tandard 

T/Th
 

9:50 
9:50 

9:50 
9:50 

9:50 
9:55 

9:55 
9:55 

9:55 
9:55 

10:00 
10:00 

10:00 
10:00 

10:00 
10:05 

10:05 
10:05 

10:05 
10:05 

10:10 
10:10 

10:10 
10:10 

10:10 
10:15 

10:15 

PE
 

M
/F

 
A

R
/Intervention

 
T

 

10:15 

M
ath Fluency 
S

cience 
M

ath D
I -

N
ew

 S
tandard 

S
piral 

10:15 
10:15 

D
esignated

 ELD
 

10:20 
10:20 

10:20 
10:20 

M
ath Fluency 
S

cience 
M

ath D
I -

N
ew

 S
tandard 

S
piral 

10:20 
10:25 

10:25 
10:25 

10:25 
10:25 

10:30 
10:30 

10:30 
10:30 

10:30 
10:35 

10:35 
10:35 

10:35 
10:35 

10:40 
10:40 

10:40 
10:40 

10:40 
10:45 

10:45 

Science 

10:45 
10:45 

10:45 
10:50 

10:50 
10:50 

PE
 M

/F
 

A
R

/Intervention
Th 

10:50 

PE/Intervention
 

T/TH
 

A
R

 M
 

10:50 

A
R

/ Intervention
 

T
 

10:55 
10:55 

10:55 
10:55 

10:55 
11:00 

11:00 
11:00 

11:00 
11:00 

11:05 
11:05 

11:05 
11:05 

11:05 

11:10 
11:10 

11:10 
11:10 

11:10 
11:15 

11:15 
11:15 

11:15 
11:15 

11:20 
Lunch

 
11:20-12:00 

W
histle blow

s at 11:58 

11:20 
Lunch

 
11:20-12:00 

W
histle blow

s at 11:58 

11:20 
Lunch

 
11:20-12:00 

W
histle blow

s at 11:58 

11:20 
Passing

 Period
 

11:20 
Passing

 Period
 

11:25 
11:25 

11:25 
11:25 

11:25 
11:30 

11:30 
11:30 

11:30 

M
ath

 C
enters 

W
riting/S

ocial 
S

tudies 
C

ore Lit (grade 
level text) 

Language S
piral 

11:30 

M
ath

 C
enters 

T/TH
 

11:35 
11:35 

11:35 
11:35 

11:35 
2017-18 O

N
LY

 

11:40 
11:40 

11:40 
11:40 

11:40 
11:45 

11:45 
11:45 

11:45 
11:45 

11:50 
11:50 

11:50 
11:50 

11:50 
11:55 

11:55 
11:55 

11:55 
11:55 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 38 of 377



 
 

 

 

 
 

 
 

 
 

 

  
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

Fifth
 

Fifth
 

Sixth
 

Sixth
 

Seventh
 

Seventh
 

Eighth
 

Eighth
 

STEM
 

H
um

anities 
STEM

 
H

um
anities 

STEM
 

H
um

anities 
STEM

 
H

um
anities 

C
lass 1 

C
lass 2 

8:00 
C

lass 1 
C

lass 2 
8:00 

C
lass 1 

C
lass 2 

8:00 
C

lass 1 
C

lass 2 
8:00 

7:30 
7:30 

7:30 
7:35 

7:35 
7:35 

7:40 
Teacher H

uddle 
7:40 

Teacher H
uddle 

7:40 
Teacher H

uddle 
7:45 

7:45 
7:45 

7:50 
C

om
m

unity M
eeting

 

7:50 
C

om
m

unity M
eeting

 

7:50 
C

om
m

unity M
eeting

 
7:55 

7:55 
7:55 

8:00 
8:00 

8:00 
7:50 

H
uddle 7:50 

8:05 

ELA
 

M
ath

 

8:05 

ELA
 

M
ath

 

8:05 

ELA
 

M
ath

 

8:05 
7:55 

A
ssem

bly 7:55 
8:10 

8:10 
8:10 

8:10 
8:00 

A
R

/ Intervention
 

T/Th 
S

cience 
S

piral 
M

ath Fluency 
M

ath D
i-

N
ew

 S
tandard 

T/Th
 

C
enters 

G
uided R

eading 
B

lended Learning 
C

orrective R
eading 

-or-
R

eading P
assages 

8:15 
8:15 

8:15 
8:15 

8:05 
8:20 

8:20 
8:20 

8:20 
8:10 

8:25 
8:25 

8:25 
8:25 

8:15 
8:30 

8:30 
8:30 

8:30 
8:20 

8:35 
8:35 

8:35 
8:35 

8:25 
8:40 

8:40 
8:40 

8:40 
8:30 

D
esignated

 ELD
 

T/Th
 

M
ath

 Fluency 
Science 
M

ath
 D

I -
N

ew
 Standard

 
Spiral 
M

/F
 

8:45 
8:45 

8:45 
8:45 

8:35 
8:50 

8:50 
8:50 

8:50 
8:40 

8:55 
8:55 

8:55 
8:55 

8:45 
9:00 

9:00 
9:00 

9:00 
8:50 

9:05 
9:05 

9:05 
9:05 

8:55 
9:10 

9:10 
9:10 

9:10 
9:00 

A
R

/ Intervention
 

F
 

9:15 
9:15 

9:15 
9:15 

9:05 
9:20 

9:20 
9:20 

9:20 
9:10 

9:25 
9:25 

9:25 
9:25 

9:15 
9:30 

9:30 
9:30 

9:30 
9:20 

9:35 
R

ecess 
9:35 

R
ecess 

9:35 
R

ecess 
9:35 

9:25 
9:40 

9:40 
9:40 

9:40 
9:30 

R
ecess 

9:30-9:45 
W

histle blow
s at 9:43 

9:45 

M
ath

 
ELA

 

9:45 

M
ath

 
ELA

 

9:45 

M
ath

 
ELA

 

9:45 
9:35 

9:50 
9:50 

9:50 
9:50 

9:40 
9:55 

9:55 
9:55 

9:55 
9:45 

C
enters 

G
uided R

eading 
B

lended Learning 
C

orrective R
eading 

-or-
R

eading P
assages 

A
R

/ Intervention
 

T/Th 
S

cience 
S

piral 
M

ath Fluency 
M

ath D
i-

N
ew

 S
tandard 

T/Th
 

10:00 
10:00 

10:00 
10:00 

9:50 
10:05 

10:05 
10:05 

10:05 
9:55 

10:10 
10:10 

10:10 
10:10 

10:00 
10:15 

10:15 
10:15 

10:15 
10:05 

10:20 
10:20 

10:20 
10:20 

10:10 
10:25 

10:25 
10:25 

10:25 
10:15 

D
esignated

 ELD
 

T/Th
 

M
ath

 Fluency 
Science 
M

ath
 D

I -
N

ew
 Standard

 
Spiral 
M

/F
 

10:30 
10:30 

10:30 
10:30 

10:20 
10:35 

10:35 
10:35 

10:35 
10:25 

10:40 
10:40 

10:40 
10:40 

10:30 
10:45 

10:45 
10:45 

10:45 
10:35 

10:50 
10:50 

10:50 
10:50 

10:40 
10:55 

10:55 
10:55 

10:55 
10:45 

11:00 
11:00 

11:00 
11:00 

10:50 

A
R

/ Intervention
 

F
 

11:05 
11:05 

11:05 
11:05 

10:55 
11:10 

11:10 
11:10 

11:10 
11:00 

11:15 
Passing

 Period
 

11:15 
Passing

 Period
 

11:15 
Passing

 Period
 

11:15 

11:05 
11:20 

11:20 
11:20 

11:20 

11:10 
11:25 

Social Studies 
D

esignated
 ELD

 
M

on/Tue 

11:25 

Social Studies 
Science 

11:25 

Social Studies 
D

esignated
 ELD

 
M

on/Tue 

11:25 
11:15 

11:30 
11:30 

11:30 
11:30 

11:20 
Passing

 Period
 

11:35 
11:35 

11:35 
11:35 

11:25 
11:40 

11:40 
11:40 

11:40 
11:30 

M
ath

 C
enters 

PE/Intervention
M

/F
 

11:45 
11:45 

11:45 
11:45 

11:35 
11:50 

11:50 
11:50 

11:50 
11:40 

11:55 

Science 

11:55 
11:55 

11:55 
11:45 

12:00 

D
esignated

 ELD
 

12:00 

D
esignated

 ELD
 

D
esignated

 ELD
 12:00 

D
esignated

 ELD
 

12:00 
11:50 

12:05 
12:05 

12:05 
12:05 

11:55 
12:10 

12:10 
12:10 

12:10 
Science 

Thur/Fri 
Thur/Fri 

M
on/Tue 

Thur/Fri 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 39 of 377



 
 

 

 
 

 

 

 

 
 

 
 

 
 

 
 

 

 

 

 

 
 

 
   

   

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 

 
 

 

  

M
onday, Tuesday, Thursday, Friday 

K
inder 

K
inder 

First 
First 

Second
 

Second
 

Third
 

Third
 

Fourth
 

Fourth
 

STEM
 

H
um

anities 
STEM

 
H

um
anities 

STEM
 

H
um

anities 
STEM

 
H

um
anities 

STEM
 

H
um

anities 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
C

lass 1 
C

lass 2 
12:00 

PE/Intervention
 

Tuesday 
PE/Intervention

 
Tuesday 

12:00 

M
ath

 C
enters 

W
riting

 
C

ore Lit (grade 
level reading) 

Language Spiral 

12:00 

M
ath

 C
enters 

A
R

/Intervention
 

M
/T/F

 

12:00 

Lunch
 12:00-12:40 

12:00 

Lunch
 12:00-12:40 

12:05 
12:05 

12:05 
12:05 

12:05 
12:10 

12:10 
12:10 

12:10 
12:10 

12:15 
12:15 

12:15 
12:15 

12:15 
12:20 

12:20 
12:20 

12:20 
12:20 

12:25 
12:25 

12:25 
12:25 

12:25 
12:30 

D
esignated

 ELD
 

M
onday/Friday 

S
cience 

D
esignated

 ELD
Tuesday and 

Thursday 
W

riting 
G

rade Level 
R

eading/spiral 

12:30 

A
R

/ Intervention
M

/TH
/F

 

12:30 

W
riting

 and
 Social

Studies 

12:30 
12:30 

12:35 
12:35 

12:35 
12:35 

12:35 
12:40 

12:40 
12:40 

12:40 

M
ath

 C
enters 

D
esignated

 ELD
 

M
/T

 

12:40 

M
ath

 C
enters 

D
esignated

 ELD
 

T &
 F

 

12:45 
12:45 

12:45 
12:45 

12:45 
12:50 

12:50 
12:50 

12:50 
12:50 

12:55 
R

ecess 
12:55-1:15 

12:55 
12:55 

12:55 
12:55 

1:00 
1:00 

D
esignated

 ELD
 

M
onday/Friday 

1:00 

D
esignated

 ELD
 

M
/F

 

1:00 
1:00 

1:05 
1:05 

1:05 
1:05 

1:05 
1:10 

1:10 
1:10 

1:10 

A
R

/Intervention
 

T/TH
/F

 

1:10 
1:15 

PE/Intervention
 

Thursday 
PE/Intervention

 
Thursday 

1:15 
1:15 

1:15 
1:15 

W
riting/ S

ocial 
S

tudies 
C

ore Lit 
Language 

1:20 
1:20 
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 C
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 C
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 C
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 C
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E
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C
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 C
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P
ost-A

ssessm
ent A

nalysis 

B
efore

M
eeting 

�
 

Look at quiz scores by question (m
atrix) 

�
 

S
elect 1-2 low

est %
 to analyze 

�
 

B
ring student w

ork (4-squares) 
�

 
2 low

, 2 m
ed, 1 high +

 your exem
plar 

D
uring

M
eeting D

iscussion 
1. 

W
hich question did your students struggle m

ost 
w

ith and w
hat standard did the question 

address? 

2. 
W

hat are all the steps or skills students needed 
to be able to do or have to answ

er this question 
correctly? (share teacher exem

plar) 

3. 
W

hat m
isunderstandings are revealed: w

hat do 
you think students w

ere doing w
rong here? 

W
hat strategies did they use or not use that w

ill 
be helpful w

ith your intervention/reteach? 

4. 
W

hat did the m
edium

s do that the low
 did not? 

W
hat did the high do that the m

edium
s did not? 

5. 
W

hat w
ill I adjust in m

y lesson or expectations 
to m

ove them
 to the next level? W

hat w
ill each 

center group need? 

6. 
H

ow
 m

any students struggling are E
Ls? W

hat 
do you think w

as difficult for your language 
learners? 

A
ction Plan

N
otes 

W
hat is your student action plan and w

ith w
hich students? 

W
hat is your teacher action plan (strategies, instructional design, center groups etc.)? 

W
hen w

ill you be reteaching this? (m
ark in plan book/calendar) 

A
ction Plan 

>
 80%

 m
ove on as a class and address m

isconceptions 
in intervention groups. A

lw
ays spiral to ensure retention 

<
 80%

 decide next steps 

�
 W

hole
C
lass

M
odeling

(I/W
e/Y

ou) 
�

 G
uided D

iscourse
(choose a correct and incorrect 

sam
ple and have students analyze and decide 

w
hich is the exem

plar and w
here the point of error 

w
as in the other) 

�
 Intervention (select students to reteach during your 

intervention blocks) 
�

 Spiral(ensure this concept is review
ed in your spiral 

review
 block) 

�
 Instructional design iteration (alter your 

instructional presentations or spiral if there is 
som

ething m
issing that could have been helpful) 

�
 ELD

w
hat do you need to review

 w
ith your E

L 
students? W

hat can you do to frontload beforehand 
next tim

e? 
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K
-1 E

LA
 A

nalysis 

B
efore

M
eeting 

�
 

Look at B
P

S
T

 scores by skill 
�

 
S

elect students w
orking below

 expected skill 
m

astery 
�

 
B

ring updated B
P

S
T/Fluency data 

D
uring

M
eeting D

iscussion 
1. 

W
hich skill are students struggling w

ith the 
m

ost? W
hat is the average breakdow

n skill? 

2. 
W

hat are all the steps students needed to be 
able to do to answ

er this question correctly? 
(share teacher exem

plar) 

3. 
W

hat m
isunderstandings are revealed: w

hat do 
you think students w

ere doing w
rong here? 

W
hat, if any, part of B

A
S

E
/R

A
C

E
 broke dow

n? 
H

ow
 did the w

riting address the prom
pt? W

hich 
part of the prom

pt did they m
iss? 

4. 
W

hat strategies did they use or not use that w
ill 

be helpful w
ith your intervention/reteach? 

5. 
W

hat did the m
edium

s do that the low
 did not? 

W
hat did the high do that the m

edium
s did not? 

W
hat did the teacher exem

plar do that the high 
sam

ples did not? 

6. 
W

hat w
ill I adjust in m

y lesson or expectations 
to m

ove them
 to the next level? 

7. 
H

ow
 m

any students struggling are E
Ls? W

hat 
do you think w

as difficult for your language 
learners? 

A
ction Plan

N
otes 

W
hat is your student action plan and w

ith w
hich students? 

W
hat is your teacher action plan (strategies, instructional design, etc.)? 

W
hen w

ill you be reteaching this? (m
ark in plan book/calendar) 

A
ction Plan 

�
 C
enters 

�
 A
fterSchool Intervention 

�
 W

riting 
�

 Instructional design iteration (alter your 
instructional presentations or spiral if there is 
som

ething m
issing that could have been helpful) 

�
 ELD

w
hat do you need to review

 w
ith your E

L 
students? W

hat can you do to frontload beforehand 
next tim

e? 
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B
efore

M
eeting 

�
 

U
sing N

avi w
riting rubric, read and grade all 

student w
ork sam

ples and look for trends (see 
exam

ple checklist) 
�

 
S

elect students w
ho scored a 2 or 1 and sort 

students by com
m

on m
isconceptions/needs 

(eg E
L) 

�
 

B
ring student w

riting sam
ples 

�
 

Teacher and student exem
plar (4), 

tw
o m

edium
s (3s), all students w

ho 
scored a 2 or low

er 
�

 
B

ring w
riting rubric, prom

pt, and connected 
article (if applicable) 

D
uring

M
eeting D

iscussion 
1. 

W
hat skills did your students struggle m

ost w
ith 

and w
hat standard did the question address? 

2. 
W

hat are all the steps students needed to be 
able to do to answ

er this question correctly? 

3. 
W

hat m
isunderstandings are revealed: W

hat 
do you think students w

ere doing w
rong here? 

W
hat, if any, part of the R

A
C

E
 response w

as 
m

issing or lim
ited? 

4. 
W

hat strategies did they use or not use that w
ill 

be helpful w
ith your intervention/reteach? 

5. 
W

hat did the m
edium

s do that the low
 did not? 

W
hat did the high do that the m

edium
s did not? 

W
hat did the teacher exem

plar do that the high 
sam

ples did not? 

6. 
W

hat w
ill I adjust in m

y lesson or expectations 
to m

ove them
 to the next level? 

A
ction Plan 

>
 80%

 m
ove on as a class and address m

isconceptions 
in intervention groups. A

lw
ays spiral to ensure retention 

<
 80%

 decide next steps 

�
 W

hole
C
lass

M
odeling

(I/W
e/Y

ou) 
�

 G
uided D

iscourse
(choose a correct and incorrect 

sam
ple and have students analyze and decide 

w
hich is the exem

plar and w
here the point of error 

w
as in the other) 

�
 Intervention (select students to reteach during your 

intervention blocks) 
�

 Spiral(ensure this concept is review
ed in your spiral 

review
 block) 

�
 Instructional design iteration (alter your 

instructional presentations or spiral if there is 
som

ething m
issing that could have been helpful) 

A
ction Plan

N
otes 

W
hat is your student action plan and w

ith w
hich students? 

W
hat is your teacher action plan (strategies, instructional design, etc.)? 

 
 

P
ost-A

ssessm
ent A

nalysis: W
riting 
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P
re-A

ssessm
ent A

nalysis M
ath 

B
efore

Lesson 
U
npack

Standard
N
otes 

�
 

U
npack standard (s)_____________ 

W
hat do students need to know

 and do w
ith this standard? 

�
 

W
hat do students need to know

 or do 
W

hat different strategies w
ill you offer? 

to be successful? 
�

 
W

hat strategies w
ill you teach to help 

them
?

 
�

 
C

reate assessm
ent exem

plar (Take the test! 
E

nsure you have used the full B
A

S
E

process) 
�

 
P

redict m
isconceptions 

�
 

Take inventory of presentations/resources and 
ensure you have everything necessary to teach 
all objectives in this standard 
�

 
A

re there enough B
A

S
E

 problem
s 

and exem
plars for the S

G
I center? 

A
re they aligned w

ith quiz? D
o they 

include all strategies? 
�

 
D

oes it have a spiral slide? 
�

 
C

reate or revise instructional resources as 
needed prior to the lesson 
�

 
U

pdate S
G

I B
A

S
E

 problem
s 

�
 

D
esign “C

heck for U
nderstanding” points 

(boards up, S
ocrative, etc.) 

C
om

m
on

M
isconceptions

N
otes 

A
dditionalTasks 

W
hat com

m
on m

isconception do you predict and how
 w

ill 
W

hat else do I need to com
plete before beginning this standard? 

you address this w
ith students? 
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P
re-A

ssessm
ent A

nalysis E
LA

 

B
efore Lesson 
�

 
U

npack standard (s)_____________ 
�

 
W

hat do students need to know
 or do 

to be successful? 
�

 
W

hat strategies w
ill you teach to help 

them
 (Thinking M

aps or R
A

C
E

)? 
�

 
C

reate assessm
ent exem

plar (Take the test! 
E

nsure you have used the full R
A

C
E

/Thinking 
M

ap process) 
�

 
P

redict m
isconceptions 

�
 

Take inventory of presentations/resources and 
ensure you have everything necessary to teach 
all objectives in this standard 
�

 
C

onnect w
ith the S

G
I about the 

standard so it can be discussed 
w

hen it com
es up organically in 

H
orizons, or so R

eadw
orks articles 

can be selected based on the 
standard. 

�
 

A
re there enough passage sets and 

exem
plars for the S

G
I center? A

re 
they aligned w

ith quiz? D
o they 

include all strategies? 
�

 
D

oes it have a spiral slide? 
�

 
C

reate or revise instructional resources as 
needed prior to the lesson 
�

 
U

pdate S
G

I R
A

C
E

 problem
s 

�
 

D
esign “C

heck for U
nderstanding” points 

(boards up, S
ocrative, etc.) 

C
om

m
on

M
isconceptions

N
otes 

W
hat com

m
on m

isconception do you predict and how
 w

ill 
you address this w

ith students? 

U
npack

Standard
N
otes 

W
hat do students need to know

 and do w
ith this standard? 

W
hat different strategies w

ill you offer? 

A
dditionalTasks 

W
hat else do I need to com

plete before beginning this standard? 
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Ed Manansala Ed.D. 
County Superintendent of 

Schools 
El Dorado County 

Office of Education 

David M. Toston 
Associate Superintendent 

El Dorado County 
SELPA/Charter SELPA 

March 13, 2018 

Heather Gorman, SELPA Director &
Pajaro Valley Unified School District Board of Trustees
294 Green Valley Rd.
Watsonville, CA 95076 

Re: Watsonville Prep School 

Dear Director Gorman, and Ladies and Gentlemen of the School Board, 

Navigator Schools, including Gilroy Prep and Hollister Prep, have been members of
the El Dorado Charter SELPA since July 1, 2011. Navigator Schools has at all times
been a member in good standing and has demonstrated the commitment and 
capacity to function as an LEA for special education services. 

Pursuant to our Local Plan, we prioritize the admission of new schools operated by
a current member of our SELPA. Accordingly, based on the aforementioned good
standing, Watsonville Prep School has met the approval criteria and has been
approved for membership within the El Dorado Charter SELPA, pending
authorization of their charter petition. 

Please contact me with any questions. 

Respectfully submitted, 

David M. Toston 
Associate Superintendent 

DMT:kc 

cc: SharonWaller, Director of Student Services, Navigator Schools 

6767 Green Valley Road, Placerville, CA 95667 | Toll Free 800-524-8100 | 530-295-2462 | Fax 530-295-9227 
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Navigator Schools
Section 504 Plan 

Student Name: School/Grade: Allergic to: 

I. Referral	Documentation	 

1. General Information 

Student Name: Birthdate: Date: 
Address: City: ZIP: 
Parent (s) Name	 (s): Home Phone: 
504	 Coordinator: Phone: 

2. Referral 

A. Is 	there a 	mental/physical	impairment 	present 	that substantially limits 	one 	or 	more major life activities? 
Yes No 

If 	yes,	which 	major 	life 	activity is 	substantially 	limited? 	(check 	one 	or 	more 	as 	appropriate) 
caring for self walking seeing hearing speaking breathing 
learning working eating lifting sleeping concentrating 
bending thinking working standing reading communicating 
major bodily function (i.e. immune system, normal cell growth, bowel, bladder, neurological, 

brain, respiratory, circulatory, endocrine, and	 reproductive functions) 
other ________________ 

B.	 Describe the nature of the concern.	 Life-threatening food allergy to (LIST ALLERGEN) 

C.	 Describe how the disability/handicap affects a major life activity.	 Exposure to identified allergens may 
cause anaphylaxis. 

D.	 Does the disability impact the student’s ability to receive equal	 access and benefit from school programs 
and services? Yes No 

If 	the 	eligibility 	team 	answered 	“Yes” 	to 	question 1 	and 4 	and 	the 	team 	identified a 	major 	life 	activity 
that	 is substantially limited by this condition, the student is	 eligible for a 504 Accommodation Plan. The 
eligibility team is to proceed to Section 504 Accommodation Plan and complete	 pages 2, 3, and 4. 

If 	the 	eligibility 	team 	answered 	“No”, complete this	 eligibility	 meeting by	 documenting the team’s	 
rationale in the space below and complete page 4. 

II. Evaluation	and	Eligibility	Documentation 

1. Review of Available Information	 (include test scores when	 appropriate) 

A.	 Summarize present levels of performance in areas evaluated.	 N/A 

1 
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Navigator Schools
Section 504 Plan 

Student Name: School/Grade: Allergic to: 

B.	 Teacher reports/comments: N/A 

C.	 Areas of	 concerns: Providing a safe school environment	 for	 CHILD. 

D.	 Health and development: 
Medical diagnosis of severe allergy to	 (LIST FOODS). CHILD developed	 (SYMPTOMS)	 after eating	 allergens. 

Yes NoE.	 Further information needed? 
1)	 If	 yes, what	 information is needed? 
2) Person responsible	 for obtaining information: 
3) Date, time and place	 to reconvene	 meeting: 

F.	 Evaluation was conducted by: (list names) 

504	 Coordinator Parent 
Classroom teacher Parent 
District Nurse 

III.		Specific	Accommodations	Needed 

Describe the specific accommodations planned	 for this student, including the	 responsible party. These	 are	 just a	 
few sample accommodations that	 might	 be made. These requirements	 would not be applicable to every 
student. 

Accommodation Needed Responsible Party Date 
A. 

B 

C.	 

D 

E.	 

F. 

G.	 

I. 
J.	 

2 
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Navigator Schools
Section 504 Plan 

Student Name: School/Grade: Allergic to: 

K 

L.	 

M.	 

N.	 

O 

P.	 

Q.	 

R.	 

Other Individual Requirements should be listed here. 

3 
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Navigator Schools
Section 504 Plan 

Student Name: School/Grade: Allergic to: 

IV.		Procedural	Assurances	 

1. Participants- (the persons whose signatures appears below) developed	 or reviewed	 the	 accommodation	 plan: 

Name Title Date 

2. Date for accommodation	 plan	 review/reassessment: August 201X 

3. Person(s) responsible for accommodation	 plan	 review/reassessment: 
(NAME), (TITLE)	 and (504	 Coordinator of NAME School) 

4. Parent statement: 

I	received a 	written notice	 of my rights under Section 504. 
I	received a 	notice 	of 	the 	Section 	504 	evaluation/accommodation 	meeting. 
I	agree 	with 	the 	Section 	504 	plan 	as it is 	written. 
I give	 permission for the	 504 coordinator to distribute copies of the 504 accommodations to staff on a	 need to 
know basis. 
I understand	 that, if I disagree with	 the content of this plan, I have the right to ask for	 a Section 504 review 
meeting or impartial hearing by filing a written	 request with	 the district Section	 504 hearing officer. 

5. Additional Notes: 

4 
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Special Education 
Local Plan 

July, 2016 
Full plan, please refer to: http://selpa.three29.com/wp-content/ 

uploads/2017/07/Special_Education_Local_Plan_updated_9-16-16.pdf 

Ed Manansala, Ed. D., Superintendent of Schools 

El Dorado County Office of Education 

David M. Toston, Associate Superintendent, SELPA Programs 
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Original Local Plan - Submitted to CDE November, 2006 

2008/09 Revision – Submitted to CDE December, 2008 

2009/10 Revision - Submitted to CDE May, 2009 

2009/10 Revision #2 - Submitted to CDE September, 2009 

Update of Attachments – Submitted to CDE October, 2009 

2010/11 Revision #1 – Submitted to CDE June, 2010 

2010/11 Revision #2 - Submitted to CDE October, 2010 
2011/12 Revision - Submitted to CDE October, 2011 

2012/13 Revision #1 – Submitted to CDE June, 2012 

2012/13 Revision #2 – Submitted to CDE November, 2012 

2013/14 Revision #1 – Submitted to CDE April, 2013 

2013/14 Revision #2 – Submitted to CDE October, 2013 

2013/14 Revision #3 – Submitted to CDE October, 2013 

2013/14 Revision #4 – Submitted to CDE October, 2013 

2014/15 Revision #1 – Submitted to CDE March, 2014 

2014/15 Revision #2 – Submitted to CDE June, 2014 

2014/15 Revision #3 – Submitted to CDE June, 2014 

2014/15 Revision #4 – Submitted to CDE August, 2014 

2014/15 Revision #5 – Submitted to CDE October, 2014 

2014/15 Revision #6 – Submitted to CDE November, 2014 

2015/16 Revision #1 – Submitted to CDE June, 2015 

2015/16 Revision #2 – Submitted to CDE August, 2015 

2015/16 Revision #3 – Submitted to CDE September, 2015 

2015/16 Revision #4 – Submitted to CDE October, 2015 

2016/17 Revision #1 – Submitted to CDE April, 2016 
2016/17 Revision #2 – Submitted to CDE June, 2016 

2016/17 Revision #3 – Submitted to CDE July, 2016 
2016/17 Revision #4 – Submitted to CDE July, 2016 

2016/17 Revision #5 – Submitted to CDE August, 2016 

2016/17 Revision #6 – Submitted to CDE September, 2016 
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Envision Impact Academy ................................................................................................ .......................52 

Attachment C..............................................................................................................................................53 

08/09 Charter SELPA Local Plan Revisions To Add Additional Charter Schools for 2008/09 (Submitted 

to CDE in December, 2008).....................................................................................................................53 

SBE-Micro Enterprise Charter Academy (M.E.C.A.) (Closed 7/1/13) (This school changed its name to 

SBE-Livermore Valley Charter School ................................ .....................................................................56 

AUDEO.....................................................................................................................................................59 

Charter School of San Diego ................................................................ ...................................................62 

Doris Topsy-Elvord Academy) .................................................................................................................65 

ASPIRE Berkley Maynard Academy .........................................................................................................68 

ASPIRE California College Preparatory Academy (Closed 7/1/15)..........................................................71 

ASPIRE Millsmont Secondary Academy (Closed 7/1/13) ........................................................................74 

Attachment D .............................................................................................................................................77 
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To Make Technical Changes to the Charter SELPA Local Plan ................................................................77 

and To Add Additional Charter Schools for 2009/10 ..............................................................................77 

Arroyo Paseo Charter High School................................................................................................ ..........80 

Darnall Charter School ................................................................................................ ............................83 

East Palo Alto Phoenix Academy (Merged with Aspire East Palo Alto Charter School as of 07/01/14).86 

Eres Academy..........................................................................................................................................89 

Gompers Preparatory Academy (Previously known as Gompers Charter Middle School).....................92 

King/Chavez Preparatory Academy ........................................................................................................95 

KIPP Adelante Preparatory Academy......................................................................................................98 

Magna Carta Charter School (This school did not open) ......................................................................101 

Mirus Secondary School................................................................................................ ........................104 

Nea Community Learning Center................................................................................................ ..........107 

Rocketship Si Se Puede Academy (Previously known as Rocketship Two Elementary School)............110 
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King/Chavez Athletics Academy............................................................................................................119 

King/Chavez Community High School ...................................................................................................122 

King/Chavez Primary Academy ................................................................................................ .............125 

Attachment E ............................................................................................................................................128 
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Barack Obama Charter School ................................................................................................ ..............134 

Pacific Technology School Santa Ana (Closed as of 07/01/14 and re-opened as Magnolia Science 

ASPIRE Alexander Twilight College Preparatory Academy (Previously known as Aspire College 

Pacific Technology School San Juan (Closed 2009/10) .........................................................................137 

Academy) ..............................................................................................................................................140 

Western Sierra Collegiate Academy .....................................................................................................143 

River Montessori Charter School ................................................................................................ ..........146 

Aspire Titan Academy ................................................................................................ ...........................149 

Preparatory Sacramento)......................................................................................................................152 

Attachment F ............................................................................................................................................155 

2010/11 Charter SELPA Local Plan Revision To Make Technical Changes to the Charter SELPA Local 

Alliance Cindy and Bill Simon Technology Academy High (Exited 07/01/16) (Previously known as 

Alliance/College-Ready Middle Academy #3 (As of 7/1/13 Alliance Christine O-Donovan Middle School 

(Previously known as College-Ready Middle Academy #3) merged with Alliance William and Carol 

Alliance/Gertz-Ressler High School (Exited 7/1/15) (As of July 1, 2013 these two schools merged-

Alliance Richard Merkin Middle Academy and Alliance Gertz-Ressler High School merged to become 

Alliance Judy Ivie Burton Technology Academy High (Exited 7/1/16) (Previously known as 

Alliance Collins Family College-Ready High (Exited 7/1/16) (Previously known as Alliance/Huntington 

Plan and To Add Additional Charter Schools for 2010/11 ....................................................................155 

Alameda Community Learning Center ..................................................................................................159 

Einstein Academy (Previously known as Albert Einstein Academy Charter - Elementary School).......162 

Albert Einstein Academy Charter - Middle School................................................................................165 

Alliance-Dr. Olga Mohan High School (Exited 7/1/15) (Previously known as College-Ready Academy 

High School #4) ................................................................................................ .....................................168 

Alliance/College-Ready Academy High School #5 (Closed 7/1/12) ......................................................171 

Alliance/College-Ready Academy High School #7 (Closed 7/1/12) ......................................................174 

Alliance/College-Ready Academy High School #11) .............................................................................177 

Ouchi High School to become the Alliance Ouchi-O’Donovan 6-12 Complex).....................................180 

Alliance/College-Ready Middle Academy #4 (Exited 7/1/15)...............................................................183 

Alliance/College-Ready Middle Academy #5 (Exited 7/1/15)...............................................................186 

Alliance/College-Ready Middle Academy #7 (Closed 7/1/15) ..............................................................189 

Alliance/Environmental Science and Technology High School (Exited 7/1/14)....................................192 

the Alliance Gertz-Ressler/Richard Merkin 6-12 Complex) ..................................................................195 

Alliance/Health Services Academy High School (Exited 7/1/14) ..........................................................198 

Alliance/Heritage College-Ready Academy High School) .....................................................................201 

Park College-Ready Academy High School) ..........................................................................................204 

Alliance/Jack H. Skirball Middle School (Closed 7/1/12) ......................................................................207 

Alliance/Marc and Eva Stern Math and Science School (Exited 7/1/15) ..............................................210 

Alliance/Media Arts and Entertainment High School (Exited 7/1/14)..................................................213 
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Alliance Ouchi-O’Donovan 6-12 Complex (7/1/13 merged, Alliance/William and Carol Ouchi High 
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ASPIRE/Antonio Maria Lugo Academy..................................................................................................225 

ASPIRE/Benjamin Holt College Preparatory Academy................................ ..........................................228 

ASPIRE/Capitol Heights Academy .........................................................................................................231 

Preparatory Academy) ................................................................................................ ..........................234 

................................................................................................ ..............................................................237 

ASPIRE/East Palo Alto Charter School................................ ...................................................................240 

ASPIRE/Huntington Park Charter School (Closed 7/1/15) ....................................................................243 

ASPIRE/Langston Hughes Academy ......................................................................................................246 

ASPIRE/Lionel Wilson College Preparatory Academy ...........................................................................249 

ASPIRE/Monarch Academy ................................................................................................ ...................252 

ASPIRE/River Oaks Academy.................................................................................................................255 

ASPIRE/Rosa Parks Academy ................................................................................................ ................258 

ASPIRE Vincent Shalvey Academy (Previously known as ASPIRE/University Public School) ................261 

CAVA at San Joaquin (Closed 7/1/12) ...................................................................................................264 

California Virtual Academy @ San Mateo (Previously known as CAVA at San Mateo) ........................267 

SBE-Dixon Montessori Charter................................................................................................ ..............270 

FAME Public Charter School (Closed 7/1/15) .......................................................................................273 

SBE – Flex Academy San Francisco (Closed as of 7/1/16) .....................................................................276 

Hardy Brown College Preparatory ................................................................................................ ........279 

Ingenium (Exited 7/1/16)......................................................................................................................282 

Livermore Valley Charter Preparatory High School ..............................................................................285 

Magnolia Science Academy ................................................................................................ ..................288 

Nova Meridian Academy (school did not open) ...................................................................................291 

Oakland School for the Arts ................................................................................................ ..................294 

The O’Farrell Charter (Previously known as O’Farrell Community Center for Advanced Academy)....297 

one.Charter School (Exited 7/1/13) ......................................................................................................300 

Paragon Collegiate Academy ................................................................................................................303 

Rocketship Los Suenos Academy  (Previously known as Rocketship One)...........................................306 

Rocklin Academy (Meyers Street)................................................................................................ .........309 

Rocklin Academy (Turnstone) ...............................................................................................................312 
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San Joaquin Building Futures Academy (Exited 7/1/13) .......................................................................315 

St. Hope Public School 7 ................................................................................................ .......................318 

Sacramento Charter High School (previously known as St. Hope) .......................................................321 

Stockton Collegiate International Elementary School ..........................................................................324 

Stockton Collegiate International Secondary School............................................................................327 

Learning Choice Academy (Previously known as The Learning Choice Academy) ...............................330 

Preuss School (Previously known as The Preuss School UCSD) ............................................................333 

Attachment G ...........................................................................................................................................336 

2010/11 Charter SELPA Local Plan Revision #2  To Add Additional Charter Schools for 2010/11 .......336 

Alta Vista Public School................................................................ .........................................................339 

SBE- California College, Career & Technical Education Center (Closed 7/1/11)...................................342 

Eleanor Roosevelt Community Learning Center ...................................................................................345 

Attachment H ...........................................................................................................................................348 

2011/12 Charter SELPA Local Plan Revision To Make Technical Changes to the Charter SELPA Local 

Plan and To Add Additional Charter Schools for 2011/12 ....................................................................348 

Academy of Personalized Learning .......................................................................................................352 

ACE Empower Academy (Previously known as ACE Charter) ...............................................................355 

Alliance - College Ready Academy High  #16 (Exited 7/1/16)...............................................................358 

CAVA@Kern (Closed 7/1/12) ................................................................................................ ................361 

California Virtual Academy @ Kings (Previously known as CAVA@Kings) ...........................................364 

Community School for Creative Education ...........................................................................................367 

Cox Academy.........................................................................................................................................370 

Crescent Valley Public Charter ................................................................................................ ..............373 

Father's Heart Charter School (Closed 7/1/13).....................................................................................376 

Five Keys Adult School (SF Sheriff's) .....................................................................................................379 

Five Keys Charter (SF Sheriff's)................................................................................................ ..............382 

Five Keys Independence HS (SF Sheriff's) .............................................................................................385 

Fortune School of Education.................................................................................................................388 

Gilroy Prep ............................................................................................................................................391 

Golden Lakes Charter (Closed 7/1/13)..................................................................................................394 

Harriet Tubman Village Charter ............................................................................................................397 

John Adams Academy ................................................................................................ ...........................400 

Keiller Leadership Academy..................................................................................................................403 

Mission Preparatory - SBE................................................................................................ .....................406 

Mission View Public School................................................................................................ ...................409 

North Woods Discovery (Closed 7/1/16) ..............................................................................................412 
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Oakland Military Institute College Preparatory Academy ....................................................................415 

Paragon Collegiate Academy ................................................................................................................418 

Redding School for the Arts (Previously known as Redding School for the Arts II) ..............................421 

Rocketship Discovery Prep (Previously known as Rocketship Five Elementary) ..................................424 

Rocketship Mosaic Elementary (Previously known as Rocketship Four Elementary) ..........................427 

Santa Clarita Valley International Charter School.................................................................................430 

Silicon Valley FLEX Academy .................................................................................................................433 

Summit Public School: Rainier ................................................................................................ ..............436 

Summit Public School: Tahoma................................................................................................ .............439 

Sunrise Middle School................................................................................................ ...........................442 

Urban Discovery Academy Charter .......................................................................................................445 

Yu Ming Charter School ................................................................................................ ........................448 

Attachment I .............................................................................................................................................451 

2012/13 Charter SELPA Local Plan Revision To Add Additional Charter Schools for 2012/13 .............451 

ACE Charter High School ................................................................................................ .......................455 

Achieve Academy................................................................................................ ..................................458 

Alpha: Blanca Alvarado Middle (Previously known as Alpha Middle) ..................................................461 

Ambassador Phillip V. Sanchez Public Charter......................................................................................464 

Antelope Valley Learning Academy ......................................................................................................467 

ASCEND .................................................................................................................................................470 

Bayshore Preparatory Charter School ..................................................................................................473 

Clayton Valley Charter High ................................................................................................ ..................476 

Coastal Academy...................................................................................................................................479 

Crescent View South Charter School ....................................................................................................482 

Crescent View West Charter School .....................................................................................................485 

Desert Sands Charter ............................................................................................................................488 

Diego Hills Charter ................................................................................................................................491 

Diego Valley Charter ................................................................................................ .............................494 

iLEAD Lancaster Charter................................................................................................ ........................497 

Inland Leaders Charter ................................................................................................ ..........................500 

KIPP Bayview Academy .........................................................................................................................503 

KIPP Bridge Charter School ................................................................................................ ...................506 

KIPP Heartwood Academy ....................................................................................................................509 

KIPP King Collegiate High ......................................................................................................................512 

KIPP San Francisco Bay Academy................................................................................................ ..........515 

KIPP San Jose Collegiate................................................................................................ ........................518 
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KIPP Summit Academy ..........................................................................................................................521 

Learning Without Limits................................................................................................ ........................524 

McGill School of Success .......................................................................................................................527 

Oak Park Preparatory Academy................................................................................................ ............530 

Rocketship Academy Brilliant Minds (Previously known as Rocketship Six Elementary) .....................533 

Rocketship Alma Academy (Previously known as Rocketship Seven Elementary)...............................536 

Synergy (SBE) (Closed 1/22/16) ............................................................................................................539 

Urban Montessori Charter ....................................................................................................................542 

Vista Real Charter High School................................................................................................ ..............545 

William Lee College Prep (This charter was determined to be a part of Fortune School and is not a 

separate member of the El Dorado County Charter SELPA) .................................................................548 

World Academy (Closed 06/30/14) ......................................................................................................551 

Attachment J ............................................................................................................................................554 

2012-13 Charter SELPA Local Plan Revision #2 To Add Additional Charter Schools for 2012-13.........554 

Assurance Learning Academy ................................................................................................ ...............557 

California Virtual Academy @ Fresno (Previously known as CAVA@Fresno) ......................................560 

Golden Lakes Charter School @ La Grange (Closed 7/1/13) ................................................................563 

Howard Gardner Community Charter ..................................................................................................566 

Lazear Charter Academy (Previously referred to as Lazear Elementary) .............................................569 

LPS Oakland R & D Campus (Previously known as Leadership Public School Oakland R & D Campus)572 

Attachment K............................................................................................................................................575 

2013/14 Charter SELPA Local Plan Revision To Add Additional Charter Schools for 2013/14 .............575 

Capitol Collegiate Academy ..................................................................................................................579 

City Heights Preparatory Charter..........................................................................................................582 

Family Partnership Home Study Charter (deferred to 2014-15, ultimately did not join).....................585 

Family Partnership San Luis Obispo (deferred to 2014-15, ultimately did not join) ............................588 

Hollister Prep ........................................................................................................................................591 

Iftin Charter...........................................................................................................................................594 

Innovations Academy............................................................................................................................597 

KIPP San Francisco College Preparatory ...............................................................................................600 

Life Source International Charter School ..............................................................................................603 

Lighthouse Community Charter ................................................................................................ ............606 

Lighthouse Community Charter High....................................................................................................609 

Museum ................................................................................................................................................612 

Old Town Academy K-8 Charter................................................................................................ ............615 

Oxford Preparatory Academy – Carlsbad (school did not open) ..........................................................618 
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Oxford Preparatory Academy - Chino Valley ........................................................................................621 

Oxford Preparatory Academy - South Orange County .........................................................................624 

Charter SELPA School Information........................................................................................................627 

Rocketship Eight Elementary (deferred to 2014-15, ultimately did not join).......................................627 

Rocketship Spark Academy (Previously known as Rocketship Nine Elementary) ................................630 

San Diego Cooperative Charter (deferred to 2014-15, (ultimately did not join)..................................633 

San Diego Global Vision Academy ........................................................................................................636 

Summit Leadership Academy-High Desert ...........................................................................................639 

Summit Public School - Denali ................................................................................................ ..............642 

Summit Public School - Shasta ................................................................................................ ..............645 

Temecula Preparatory ..........................................................................................................................648 

Samueli Academy (Previously known as The Academy).......................................................................651 

The Academy of Oxford Prep – Pomona (deferred to 2014-15, ultimately did not join) .....................654 

Westlake Charter (merged with Westlake Charter Middle, exists under Westlake Charter’s CDS code 
7/1/16) ..................................................................................................................................................657 

Westlake Charter Middle (merged with Westlake Charter, exists under Westlake Charter’s name &CDS 
code 7/1/16) .........................................................................................................................................660 

Attachment L ............................................................................................................................................663 

2013/14 Charter SELPA Local Plan Revision #2 To Add Additional Charter Schools for 2013/14 ........663 

Dr. Lewis Dolphin Stallworth Sr. Charter ..............................................................................................667 

Gateway College and Career Academy.................................................................................................670 

Imagine Schools Riverside.....................................................................................................................673 

Pacific Valley Charter Academy (deferred to 2014-15, ultimately did not join)...................................676 

Rowland Heights Charter Academy (closed 7/1/15) ............................................................................679 

Hope Academy Charter (Not eligible as of 7/1/16) ..............................................................................682 

Attachment M ..........................................................................................................................................688 

2013/14 Charter SELPA Local Plan Revision #3 To Add Additional Charter Schools for 2013/14 ........688 

Gateway International Charter .............................................................................................................691 

Aspire College Academy................................................................................................ ........................694 

Laurel Preparatory Academy ................................................................................................ ................697 

Attachment N ...........................................................................................................................................700 

Oxford Preparatory Academy (Closed 7/1/16) (Previously known as Oxford Preparatory Academy – 
Carlsbad originally planned to defer its membership to the 2014-15 school year, but now will join for 

2013/14 Charter SELPA Local Plan Revision #4 To Add Additional Charter Schools for 2013/14 ........700 

2013-14)................................................................................................................................................703 

Attachment O ...........................................................................................................................................706 

2014/15 Charter SELPA Local Plan Revision  To Add Additional Charter Schools for 2014/15 ............706 
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ACE Charter Middle School: Alum Rock – merged with ACE Empower Academy CDS# 43104390116814 

as of 7/1/16...........................................................................................................................................709 

ACE Franklin McKinley (Previously referred to as ACE Charter Middle School: Franklin-McKinley) ....712 

Alpha Jose Hernandez Middle (Previously known as Alpha 2 Middle School) .....................................715 

KIPP Heritage Academy................................................................................................ .........................718 

KIPP Prize Academy...............................................................................................................................721 

Rocketship Jackson (deferred to 2015-16, ultimately did not join)......................................................724 

Summit Public School K2................................................................ .......................................................727 

Classical Academy (Previously known as The Classical Academy Escondido) ......................................730 

Classical Academy High (Previously known as The Classical Academy High School)............................733 

Visions Academy Charter (deferred to 2015-16, ultimately did not join) ............................................736 

Attachment P............................................................................................................................................739 

2014/15 Charter SELPA Local Plan Revision #2 To Add Additional Charter Schools for 2014/15 ........739 

Caliber Beta Academy ................................................................................................ ...........................742 

East Bay Innovation Academy................................................................................................ ...............745 

Epic Charter School ...............................................................................................................................748 

Gateway High School (deferred to 2015-16, ultimately did not join)...................................................751 

Gateway Middle School (deferred to 2015-16, ultimately did not join) ..............................................754 

The Language Academy of Sacramento................................................................................................757 

Life Source Palmdale (School did not open) .........................................................................................760 

MAAC Community Charter School........................................................................................................763 

Menifee Valley Preparatory (deferred to 2015-16, ultimately did not join) ........................................766 

Pacific Valley Charter Academy (deferred to 2015-16, ultimately did not join)...................................769 

San Diego Cooperative Charter School .................................................................................................772 

Temecula Valley Charter School ................................................................................................ ...........775 

Attachment Q ...........................................................................................................................................778 

Academy of Arts and Sciences Los Angeles K-12 (Merged with Academy of Arts and Sciences Los 

Academy of Arts and Sciences Los Angeles K-12 (Previously known as Academy of Arts and Sciences 

2014/15 Charter SELPA Local Plan Revision #3  To Add Additional Charter Schools for 2014/15 .......778 

ASPIRE Triumph Technology Academy (Previously known as Aspire Technology Academy) ..............782 

Academy of Arts and Sciences Fresno ..................................................................................................785 

Angeles 9-12 as of 7/1/16.  Will be using 9-12 CDS#)...........................................................................788 

Los Angeles 9-12. Merged with AAS K-8 as of 7/1/16, keeping 19753090130781 CDS#) ....................791 

Academy of Arts and Sciences- Oxnard (Closed as of 7/1/16) .............................................................794 

Delta Home (Previously known as Academy of Arts and Sciences San Joaquin)..................................797 

Delta Keys (Previously known as Calstem San Joaquin) .......................................................................800 

Valley Prep Academy K-5 (Closed 7/1/15) ............................................................................................803 
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Valley Prep Academy 6-8 (Closed 7/1/15) ............................................................................................806 

Valley Prep Academy 9-12 (Closed 7/1/15) ..........................................................................................809 

Mosaica Online Academy of Los Angeles .............................................................................................812 

e3Civic High...........................................................................................................................................815 

Thrive Public School ................................................................................................ ..............................818 

Valley View Charter Prep ................................................................................................ ......................821 

Dozier-Libbey Medical Charter High School (deferred to 2015-16, ultimately did not join)................824 

Attachment R............................................................................................................................................827 

2014/15 Charter SELPA Local Plan Revision #4  To Add Additional Charter Schools for 2014/15 .......827 

Rocketship Fuerza Community Prep (Previously known as Rocketship Alum Rock) ............................828 

San Diego Cooperative Charter School 2 ..............................................................................................831 

Anahuacalmecac International University Preparatory School of North America (Previously known as 

Anahuacalmecac International University Preparatory School)...........................................................834 

Epiphany Prep Charter ..........................................................................................................................837 

Attachment S ............................................................................................................................................840 

2014/15 Charter SELPA Local Plan Revision #5  To Add Additional Charter Schools for 2014/15 .......840 

Academy of Arts & Sciences: Thousand Oaks & Simi Valley.................................................................841 

Alta Vista South Public Charter School .................................................................................................844 

Diego Springs Academy................................................................................................ .........................847 

Elevate Elementary ...............................................................................................................................850 

Empower Charter School ................................................................................................ ......................853 

John Adams Academy – Auburn (This school did not open) ................................................................856 

Magnolia Science Academy - Santa Ana (SBE)......................................................................................859 

Mosaica Online Academy of Southern California .................................................................................862 

Oxford Preparatory Academy - Los Angeles (Closed 7/1/16) ...............................................................865 

Attachment T ............................................................................................................................................868 

2014/15 Charter SELPA Local Plan Revision #6  To Remove Four Charter Schools from Membership for 

2014/15.................................................................................................................................................868 

Attachment U ...........................................................................................................................................871 

2015/16 Charter SELPA Local Plan Revision  To Add and Remove Charter Schools for 2015/16........871 

Acacia Elementary Charter School........................................................................................................873 

Acacia Middle Charter School ...............................................................................................................876 

Alpha Cindy Avitia High School .............................................................................................................879 

America's Finest Charter School ...........................................................................................................882 

Aspire Richmond California College Preparatory Academy..................................................................885 

Aspire Richmond Technology Academy................................................................................................888 

Baypoint Preparatory Academy (SBE)................................ ...................................................................891 
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Ceiba College Preparatory Academy ....................................................................................................894 

Da Vinci Communications High.............................................................................................................897 

Da Vinci Innovation Academy (school did not join for 2015-16) ..........................................................900 

Downtown Charter Academy................................................................................................ ................903 

Empowering Possibilites International Charter School ........................................................................906 

Ingenuity Charter School.......................................................................................................................909 

Kavod Elementary Charter School ........................................................................................................912 

KIPP Excelencia Community Preparatory..............................................................................................915 

Morgan Hill Preparatory School (school did not open for 2015-16) ....................................................918 

North Oakland Community Charter School ..........................................................................................921 

Oakland Charter Academy ................................................................................................ ....................924 

Oakland Charter High............................................................................................................................927 

OnePurpose School...............................................................................................................................933 

Paramount Collegiate Academy (SBE) ..................................................................................................936 

Paseo Grande Charter School ................................................................................................ ...............939 

REALM Charter High School ..................................................................................................................942 

REALM Charter Middle School ................................................................................................ ..............945 

Redding STEM Academy .......................................................................................................................948 

Richmond Charter Academy ................................................................................................ .................951 

Richmond Charter Elementary - Benito Juarez .....................................................................................954 

Rocketship Redwood City .....................................................................................................................957 

Salinas Preparatory Charter School (school did not open for 2015-16) ...............................................963 

Santiago Charter Middle School ................................................................................................ ...........966 

The New School of San Francisco (SBE) ................................................................................................969 

Palmdale Aerospace Academy................................................................................................ ..............972 

Valiente College Preparatory Charter School .......................................................................................975 

Valley Preparatory Academy Charter ...................................................................................................978 

Vista Heritage Charter Middle School...................................................................................................981 

Vista Oaks Charter School .....................................................................................................................984 

Attachment V ...........................................................................................................................................989 

2015/16 Charter SELPA Local Plan Revision #2 To Add and Remove Charter Schools for 2015/16.....989 

ACE Inspire Academy (Previously known as ACE Charter Middle School San Jose) .............................990 

Delta Bridges Charter School ................................................................................................ ................993 

Delta Launch Charter (Previously known as Delta Charter Online # 2 .................................................996 

Roses in Concrete Community School ..................................................................................................999 

Sutter Peak Charter Academy................................................................................................ .............1002 
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Sycamore Academy of Science and Cultural Arts ............................................................................... 1005 

Trivium Charter School ................................................................................................ ....................... 1008 

Vincent Academy ................................................................................................ ................................ 1011 

Attachment W ........................................................................................................................................ 1016 

Academy of Arts and Sciences Del Mar Elementary (Merged to become Academy of Arts and Sciences 

Academy of Arts and Sciences Del Mar K-12 (Previously known as Academy of Arts and Sciences Del 

Mar Middle and High. Merged with Del Mar Elementary, El Cajon Elementary & El Cajon Middle and 

Academy of Arts and Sciences El Cajon Elementary (Merged with Academy of Arts and Sciences Del 

Academy of Arts and Sciences El Cajon Middle and High (Merged with Academy of Arts and Sciences 

2015/16 Charter SELPA Local Plan Revision #3 To Add and Remove Charter Schools for 2015/16...1016 

Del Mar K-12 as of 7/1/16) ................................................................................................ .................1017 

High, kept Del Mar’s CDS# as of 7/1/16) ............................................................................................ 1020 

Mar K-12 CDS #37682130127084 as of 7/1/16) ................................................................................. 1023 

Del Mar K-12 CDS #37682130127084 as of 7/1/16) ...........................................................................1026 

Academy of Arts and Sciences Sonoma .............................................................................................. 1029 

Inspire Charter School South ................................................................................................ .............. 1032 

Kairos Public School Vacaville Academy ............................................................................................. 1035 

Kings Valley Academy ................................................................................................ ......................... 1038 

School of Arts and Enterprise ................................................................................................ ............. 1041 

Attachment X.......................................................................................................................................... 1046 

2015/16 Charter SELPA Local Plan Revision #4 To Add Charter Schools for 2015/16........................ 1046 

iLEAD Hybrid (Previously known as iLEAD Innovation Studios) .......................................................... 1047 

Attachment Y .......................................................................................................................................... 1052 

ASPIRE Benjamin Holt Middle School (Previously known as Aspire Benjamin Holt College Preparatory 

USC College Prep – Santa Ana Campus (Previously Ednovate College Prep) ..................................... 1087 

Vista Anaheim (This school did not open) .......................................................................................... 1090 

2016-17 Charter SELPA Local Plan Revision #1 to Add and Remove Charter Schools for 2016-17.... 1052 

Aspen Public School ................................................................................................ ............................ 1054 

2) ......................................................................................................................................................... 1057 

Caliber K-8 Charter (Previously known as Caliber Vallejo K-8 Charter) ..............................................1060 

El Rancho Charter School ................................................................................................ .................... 1063 

Francophone Charter School of Oakland............................................................................................1066 

Guajome Learning Center ................................................................................................................... 1069 

Guajome Park Academy Charter................................................................................................ ......... 1072 

Prepa Tec Los Angeles High School..................................................................................................... 1075 

Ross Valley Charter School (Ultimately did not join) .......................................................................... 1078 

Scholarship Prep ................................................................................................ .................................1081 

Summit Public School: Tamailpais ...................................................................................................... 1084 
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Wei Yu International Charter School – (Ultimately did not open)...................................................... 1093 

Woodland Star Charter ................................................................................................ ....................... 1096 

Attachment Z .......................................................................................................................................... 1101 

2016-17 Charter SELPA Local Plan Revision #2 to Add and Remove Charter Schools for 2016-17.... 1101 

ARISE High ........................................................................................................................................... 1103 

The School for Entrepreneurship Technology (Previously known as Coleman Tech Charter High) ... 1106 

Contra Costa School of Performing Arts ............................................................................................. 1109 

Da Vinci Design (Ultimately did not join) ............................................................................................1112 

Da Vinci Science .................................................................................................................................. 1115 

Delta Charter....................................................................................................................................... 1118 

Delta Charter Online ................................................................................................ ........................... 1121 

Escuela Popular Accelerated Family Learning .................................................................................... 1124 

Inspire Charter School - Kern ................................................................................................ ..............1127 

Inspire Charter School................................................................................................ ......................... 1130 

Inspire Charter School - North ................................................................................................ ............1133 

John Henry High .................................................................................................................................. 1136 

Lodestar: A Lighthouse Community Charter Public School ................................................................ 1139 

New Jerusalem................................................................................................ .................................... 1142 

Oxford Preparatory Academy - Saddleback Valley ............................................................................. 1145 

Pivot Charter School - San Diego ........................................................................................................ 1148 

Pivot Charter School North Valley ...................................................................................................... 1151 

................................................................................................................................ ............................ 1154 

Pivot Charter School Riverside County II (Previously known as Pivot Charter School Riverside County) 

Pivot Online Charter - North Bay ........................................................................................................ 1157 

Rocketship Futuro Academy (Previously referred to as Rocketship Concord) ...................................1160 

Rocketship Rising Stars Academy (Previously referred to as Rocketship Franklin McKinley) ............ 1163 

Sierra Charter ...................................................................................................................................... 1166 

Trivium Charter, San Luis Obispo County – (School did not open). .................................................... 1169 

AttachmentAA........................................................................................................................................ 1174 

Kinetic Academy..................................................................................................................................1190 

Orange County Academy of Sciences and Arts ................................................................................... 1193 

2016-17 Charter SELPA Local Plan Revision #3 to Add and Remove Charter Schools for 2016-17.... 1174 

Citrus Springs Charter School................................................................................................ .............. 1178 

Epic Charter School ............................................................................................................................. 1181 

Holly Drive Leadership Academy ........................................................................................................ 1184 

Imperial Springs Charter School (School did not open) ...................................................................... 1187 
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Sherwood Montessori................................................................................................ ......................... 1196 

Unity Middle College High School (School did not open) ................................................................... 1199 
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Empower Generations ........................................................................................................................ 1210 

Epiphany Prep Charter School, Escondido.......................................................................................... 1213 
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GOALS Academy.................................................................................................................................. 1219 
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Orange County Workforce Innovation High School............................................................................ 1225 
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17 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 83 of 377



 

 
  

 

CHAPTER I 
CERTIFICATION OF PARTICIPATION, COMPATIBILITY AND COMPLIANCE ASSURANCES 

18 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 84 of 377



 

 

 

19 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 85 of 377



 

 

  

20 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 86 of 377



 

  

 

  

CHAPTER II 

ASSURANCE STATEMENT 

21 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 87 of 377



 

 

 

 

  

 

  

 

 

  

 

 

 

 

    

 

  

 

 

  
 

 

  

  

 

 

    

 

JEREMY M. MEYERS, Ed.D., Superintendent 

DAVID M. TOSTON, Executive Director 

SPECIAL EDUCATION LOCAL PLAN AREA 

LOCAL EDUCATION AGENCY(LEA) 

ASSURANCE STATEMENT 

1. FREE APPROPRIATE PUBLIC EDUCATION (20 USC § 1412 (a)(1)) 

It shall be the policy of this LEA that a free appropriate public education is available to all children 

residing in the LEA between the ages of three through 21 inclusive, including students with disabilities 

who have been suspended or expelled from school.  

2. FULL EDUCATIONAL OPPORTUNITY (20 USC § 1412 (a)(2)) 

It shall be the policy of this LEA that all pupils with disabilities have access to educational programs, 

nonacademic programs, and services available to non-disabled pupils. 

3. CHILD FIND (20 USC § 1412 (a)(3)) 

It shall be the policy of this LEA that all children with disabilities residing in the State, including children 

with disabilities who are homeless or are wards of the State and children attending private schools, 

regardless of the severity of their disabilities, and who are in need of special education and related 

services are identified, located and evaluated. A practical method is developed and implemented to 

determine which students with disabilities are currently receiving needed special education and related 

services. 

4. INDIVIDUALIZED EDUCATION PROGRAM (IEP) AND INDIVIDUALIZED FAMILY SERVICE PLAN 
(IFSP) (20 USC § 1412 (a)(4)) 

It shall be the policy of this LEA that an Individualized Education Program (IEP) or an Individualized 

Family Service Plan (IFSP) is developed, reviewed and revised for each child with a disability who 

requires special education and related services in order to benefit from his/her individualized education 

program. It shall be the policy of this LEA that a review of an IEP will be conducted on at least an annual 

basis to review a student’s progress and make appropriate revisions. 

5. LEAST RESTRICTIVE ENVIRONMENT (20 USC § 1412 (a)(5)) 

It shall be the policy of this LEA that to the maximum extent appropriate, children with disabilities, 

including children in public or private institutions or other care facilities, are educated with children who 

are not disabled.  Special class, separate schooling, or other removal of a student with disabilities from 
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the general educational environment, occurs only when the nature or severity of the disability of the 

student is such that education in general classes with the use of supplemental aids and services cannot 

be achieved satisfactorily. 

6. PROCEDURAL SAFEGUARDS (20 USC § 1412 (a)(6)) 

It shall be the policy of this LEA that children with disabilities and their parents shall be afforded all 

procedural safeguards throughout the provision of a free appropriate public education including the 

identification, evaluation, and placement process. 

7. EVALUATION (20 USC § 1412 (a)(7)) 

It shall be the policy of this LEA that a reassessment of a student with a disability shall be conducted at 

least once every three years or more frequently, if appropriate. 

8. CONFIDENTIALITY  (20 USC § 1412 (a)(8)) 

It shall be the policy of this LEA that the confidentiality of personally identifiable data information and 

records maintained by the LEA relating to children with disabilities and their parents and families shall 

be protected pursuant to the Family Educational Rights and Privacy Act (FERPA). 

9. PART C, TRANSITION (20 USC § 1412 (a)(9)) 

It shall be the policy of this LEA that a transition process for a child who is participating in Early 

Intervention Programs (IDEA, Part C) with an IFSP is begun prior to a toddler’s third birthday. The 
transition process shall be smooth, timely and effective for the child and family. 

10. PRIVATE SCHOOLS  (20 USC § 1412 (a)(10)) 

It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by their 

parents in private schools shall receive appropriate special education and related services pursuant to 

LEA coordinated procedures. The proportionate amount of federal funds will be allocated for the 

purpose of providing special education services to children with disabilities voluntarily enrolled in 

private school by their parents. 

11. LOCAL COMPLIANCE ASSURANCES  (20 USC § 1412 (a)(11)) 

It shall be the policy of this LEA that the local plan shall be adopted by the appropriate local board(s) 

(district/county) and is the basis for the operation and administration of special education programs; 

and that the agency(ies) herein represented will meet all applicable requirements of state and federal 

laws and regulations, including compliance with the Individuals with Disabilities Education Act, the 

Federal Rehabilitation Act of 1973, Section 504 of Public Law and the provisions of the California 

Education Code, Part 30. 

12.  INTERAGENCY  (20 USC § 1412 (a)(12)) 

It shall be the policy of this LEA that interagency agreements or other mechanisms for interagency 

coordination are in effect to ensure services required for FAPE are provided, including the continuation 

of services during an interagency dispute resolution process. 

13. GOVERNANCE (20 USC § 1412 (a)(13)) 

It shall be the policy of this LEA to support and comply with the provisions of the governance bodies and 

any necessary administrative support to implement the Local Plan. A final determination that an LEA is 

not eligible for assistance under this part will not be made without first affording that LEA with 

reasonable notice and an opportunity for a hearing through the State Educational Agency. 
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14. PERSONNEL QUALIFICATIONS  (20 USC § 1412 (a)(14)) 

It shall be the policy of this LEA to ensure that personnel providing special education related services 

meet the highly qualified requirements as defined under federal law, including that those personnel 

have the content knowledge and skills to serve children with disabilities. 

This policy shall not be construed to create a right of action on behalf of an individual student for the 

failure of a particular LEA staff person to be highly qualified or to prevent a parent from filing a State 

complaint with the CDE about staff qualifications. 

15. PERFORMANCE GOALS & INDICATORS  (20 USC § 1412 (a)(15)) 

It shall be the policy of this LEA to comply with the requirements of the performance goals and 

indicators developed by the CDE and provide data as required by the CDE. 

16. PARTICIPATION IN ASSESSMENTS  (20 USC § 1412 (a)(16)) 

It shall be the policy of this LEA that all students with disabilities shall participate in state and district-

wide assessment programs. The IEP team determines how a student will access assessments with or 

without accommodations, or access alternate assessments, consistent with state standards governing 

such determinations. 

17. SUPPLEMENTATION OF STATE/FEDERAL FUNDS  (20 USC § 1412 (a)(17)) 

It shall be the policy of this LEA to provide assurances that funds received from Part B of the IDEA will be 

expended in accordance with the applicable provisions of the IDEA; will be used to supplement and not 

to supplant state, local and other Federal funds. 

18. MAINTENANCE OF EFFORT  (20 USC § 1412 (a)(18)) 

It shall be the policy of this LEA that federal funds will not be used to reduce the level of local funds 

and/or combined level of local and state funds expended for the education of children with disabilities 

except as provided in Federal law and regulations. 

19. PUBLIC PARTICIPATION (20 USC § 1412 (a)(19)) 

It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an 

opportunity for comment available to the general public, including individuals with disabilities and 

parents of children with disabilities are held prior to the adoption of any policies and/or regulations 

needed to comply with Part B of the IDEA. 

20. RULE OF CONSTRUCTION (20 USC § 1412 (a)(20)) 

(Federal requirement for State Education Agency only) 

21. STATE ADVISORY PANEL  (20 USC § 1412 (a)(21)) 

(Federal requirement for State Education Agency only) 

22. SUSPENSION/EXPULSION  (20 USC § 1412 (a)(22)) 
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The LEA assures that data on suspension and expulsion rates will be provided in a manner prescribed by 

the CDE. When indicated by data analysis, the LEA further assures that policies, procedures and 

practices related to the development and implementation of the IEPs will be revised. 

23. ACCESS TO INSTRUCTIONAL MATERIALS (20 USC § 1412 (a)(23)) 

It shall be the policy of this LEA to provide instructional materials to blind students or other students 

with print disabilities in a timely manner according to the state adopted National Instructional Materials 

Accessibility Standard. 

24. OVERIDENTIFICATION AND DISPROPORTIONALITY  (20 USC § 1412 (a)(24)) 

It shall be the policy of this LEA to prevent the inappropriate disproportionate representation by race 

and ethnicity of students with disabilities. 

25. PROHIBITION ON MANDATORY MEDICINE  (20 USC § 1412 (a)(25)) 

It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain a 

prescription for a substance covered by the Controlled Substances Act as a condition of attending school 

or receiving a special education assessment and/or services. 

26. DISTRIBUTION OF FUNDS (20 USC § 1411(e),(f)(1-3) 

(Federal requirement for State Education Agency only) 

27. DATA (20 USC § 1418 a-d) 

It shall be the policy of this LEA to provide data or information to the California Department of Education 

that may be required by regulations. 

28. READING LITERACY  (State Board requirement, 2/99) 

It shall be the policy of this LEA that in order to improve the educational results for students with 

disabilities, SELPA Local Plans shall include specific information to ensure that all students who require 

special education will participate in the California Reading Initiative. 

29. CHARTER SCHOOLS (E.C. 56207.5 (a-c)) 

It shall be the policy of this LEA that a request by a charter school to participate as a local educational 

agency in a special education local plan area may not be treated differently from a similar request made 

by a school district. 
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CHAPTER III 

GOVERNANCE AND ADMINISTRATION 
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GOVERNANCE AND ADMINISTRATION 

PURPOSE 

The El Dorado County Charter SELPA is composed of local educational agency 
charters (LEAs) located outside the geographic boundaries of El Dorado County. The El Dorado 
County Charter SELPA has designated the El Dorado County Office of Education as the 
Responsible Local Agency (RLA) and the County Superintendent of Schools as the 
Superintendent of the RLA. 

As members of the El Dorado County Charter Special Education Local Plan Area (SELPA), 
(hereinafter referred to as Charter SELPA), each charter (as identified by the CDS (County, 
District, School) code issued by the State Board of Education) is considered an LEA (Local 
Education Agency) for purposes of special education. 

The Charter SELPA further recognizes its’ members as single charter partners or organization 
partners. Single Charter Partner is defined as an entity with one charter CDS code. An 
Organization Partner is an entity with multiple charters (CDS codes) as members of the Charter 
SELPA. An entity is defined as an organization with one governing board or one CEO (Chief 
Executive Officer) position. The title of CEO may differ by organization, but the intent is that 
final decision making in the organization is vested in one leadership position. 

The function of the SELPA and participating agencies is to provide a quality educational 
program appropriate to the needs of each eligible child with a disability who is served by the 
Charter SELPA members. 

All such programs are operated in a cost effective manner consistent with the funding provisions 
of Education Code Section 56700 et seq, IDEA, all other laws and policies, and the procedures 
of the El Dorado County Charter Special Education Local Plan Area. 

CHANGES IN THE GOVERNANCE STRUCTURE 

Any changes in the governance structure of the El Dorado County Special Education Local Plan 
Area, including the dividing of the SELPA into more than one operating entity, changing the 
designation of and/or responsibilities of the Responsible Local Agency, are subject to specific 
Provisions of Education Code Sections 56140, 56195, et seq., 56195.7 et seq., 56200 et seq., and 
56205 et seq. 

1. Any local agency which is currently designated as a Local Education Agency (LEA) 
participating in the El Dorado County Local Plan for Special Education may elect to pursue an 
alternative option from those specified in Education Code Section 56195.1 by notifying the 
appropriate county superintendent at least one year prior to the date the alternative plan would 
become effective (E.C.56195.3(b)). 

2. Any alternative plan of an LEA is subject to the approval of the county superintendent of 
the county or counties which would have school districts as participating agencies in the 
alternative plan. (E.C. 56195.1) 
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3. Approval of a proposed alternative plan by the appropriate county superintendent may be 
based on the capacity of the LEA Charter(s) to ensure that special education programs and 
services are provided to all children with disabilities. (E.C. 56140(b)) 

4. If an alternative plan is disapproved by a county superintendent, the county office shall 
return the plan with comments and recommendations to the LEA charter(s). The charter or 
charters participating in the alternative plan may appeal the decision to the Superintendent of 
Public Instruction. (E.C. 56140 (b) (2)) 

5. Any alternative plan to be submitted by a charter or a group of charters currently 
participating in the El Dorado County Charter SELPA must meet the standards established by the 
State Board of Education and not adversely affect the size and scope status of the current local 
plan geographic area. 

6. Any changes in the designation of the responsible local agency for the El Dorado County 
Charter SELPA must conform to the above code provisions and the administrative provisions 
and the administrative provisions for approval as specified in the Local Plan 

Disagreements among the participating agencies of the El Dorado County Charter SELPA are 
attempted to be resolved through dispute resolution procedures. If not resolved, the matter would 
be presented to the Chief Executive Officers’ (CEO) Council for discussion and dispute 
resolution. 

GOVERNANCE STRUCTURE OF THE PLAN 

California Education Code Section 56200 (c) (2) requires that the Local Plan, "specify the 
responsibilities of each participating county office and district governing board in the policy-
making process, the responsibilities of the superintendent of each participating district and 
county in the implementation of the plan, and the responsibilities of district and county 
administrators of special education in coordinating the administration of the plan."  In 
accordance with this provision, the El Dorado County Charter SELPA has developed the 
following governance structure, policy development and approval process. 

RESPONSIBILITIES OF EACH GOVERNING BOARD IN THE POLICY- MAKING 
PROCESS AND PROCEDURES FOR CARRYING OUT THE RESPONSIBILITY 

Upon entry into the Charter SELPA, the governing board for each LEA charter shall approve the 
Agreement for Participation, Representations and Warranties, and the Local Plan for Special 
Education. The Charter SELPA Local Plan is approved by the CEO Council and the Board of the 
El Dorado County Office of Education. 

Amendments to the Local Plan to revise LEA membership (additions/deletions) shall be 
approved by the Board of the El Dorado County Office of Education. Prior to County Board 
approval, new LEA members and/or termination of LEA members shall be approved through the 
process as identified in Charter SELPA policies. All membership changes shall be 
communicated with the Charter SELPA CEO Council at the next regularly scheduled meeting. 

The Board of the El Dorado County Office of Education will hold the required public hearings 
and approve the annual service plan and the annual budget plan. The plans shall be sent to all 
charter LEA members and communicated with the Charter SELPA CEO Council at the next 
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regularly scheduled meeting. Notice of the public hearings shall be posted in each charter school 
at least 15 days prior to the hearing, as required by law. 

As described within the Local Plan and adopted policies of the Charter SELPA, the Boards of 
Education delegate the ongoing policy-making process, the allocation plan process, and 
administrative procedures for carrying out that responsibility to the governance structure of the 
Charter SELPA. 

RESPONSIBILITIES OF CHIEF EXECUTIVE OFFICERS 
CHARTER SELPA CHIEF EXECUTIVE OFFICERS’ (CEO) COUNCIL 

The Charter SELPA CEO Council membership consists of the CEO or designee of each charter 
LEA member. Each charter LEA member has one vote. Organization Partners, that operate more 
than one charter school, may have a single representative for all schools operated, but such 
representative shall have a number of votes equal to the number of charter LEAs represented. 

Charter SELPA CEO Council meetings are subject to California Open Meeting laws, specifically 
the Brown Act (Government Code 54950-54963), which requires that CEO Council members 
conduct business at properly noticed and agendized public meetings. 

A majority of the LEAs present at a regularly scheduled and posted CEO Council meeting shall 
constitute a quorum. 

The Charter SELPA CEO Council will meet regularly with the El Dorado County 
Superintendent of Schools and/or designee to direct and supervise the implementation of the 
Local Plan. The Council has exclusive authority to make and take all reasonable and appropriate 
steps to implement all decisions which may have a material effect on any and/or all Charter 
SELPA policies, practices, operations, organization, services, functions, and any other purpose 
related to the purpose for which the Charter SELPA is established. A minimum of two meetings 
per year will be held; generally in September and May. 

The Charter SELPA CEO Council is responsible to approve Charter SELPA policies and 
administrative regulations. 

The Charter SELPA CEO Council is responsible to approve the Allocation Plan, which is the 
framework for distribution of funds within the Charter SELPA. 

Material changes to the Local Plan, other than for membership changes, shall be approved by the 
Charter SELPA CEO Council and the Governing Board of the El Dorado County Office of 
Education. 

Charter School Admission Criteria: 

It is the intent of the El Dorado County Charter SELPA to provide options for charter schools in 
terms of SELPA membership. While it is always preferable for a charter school to participate 
with their geographic SELPA, the Charter SELPA has been developed to allow for a viable 
alternative for SELPA membership. Therefore, there are specific criteria which must be met in 
order for a charter school to be considered for membership in the El Dorado County Charter 
SELPA. 

Charter SELPA Selection Committee 
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As outlined in Charter SELPA policies, a Charter SELPA Selection Committee has been 
established to approve the admission of new Charters to the SELPA. The Charter SELPA 
Selection Committee is comprised of: 

• The El Dorado County Superintendent of Schools/Designee 
• One Charter CEO, member of the CEO Executive Committee 
• One Charter CEO selected by the El Dorado County Superintendent of Schools/Designee 

The Charter SELPA Selection Committee will meet, review all documents, and approve or reject 
members. Because of a high volume of applications to the Charter SELPA, the Selection 
Committee may include more than one member of the CEO Executive Committee or CEO 
Council and more than one Charter CEO selected by the EDCOE County 
Superintendent/Designee in order to efficiently review the number of applications submitted. 
Meetings may take place through teleconference.  For the purposes of this section, 
teleconference” means a meeting where the members are in different locations, connected by 
electronic means, through either audio or video, or both. 

The Charter SELPA Selection Committee will inform the CEO Council members of their 
decision. The Charter SELPA AU shall inform the charter school of the decision. 

Any charter school may apply to the Charter SELPA Selection Committee to become a LEA 
member of the SELPA. The Charter SELPA will establish an annual timeline for submission of 
applications. Once granted membership, the charter LEA will participate in the governance of 
the SELPA in the same manner as all other charter LEA members in the SELPA. The timeline 
for submission may be amended by the Charter SELPA Superintendent/designee for unique 
circumstances, including State Board of Education charter approvals. 

The applicant member, not an expansion of an existing member, will be deemed a member of the 
SELPA upon approval of the Charter SELPA Selection Committee, and subsequent Local Plan 
Membership amendment approved by El Dorado County Office of Education Governing Board, 
and the California Department of Education. The applicant member charter LEA board must also 
take action to approve membership. 

The Charter SELPA Selection Committee shall review applications to determine if the applicants 
meet the requirements of the application process as established by the Charter SELPA. The 
Charter SELPA Selection Committee will inform the CEO Council members of their decision. 

Applications for additional schools of a current Charter SELPA member, shall be approved by 
the Charter SELPA, pursuant to Charter SELPA policies, and are not required to be reviewed by 
the Charter SELPA Selection Committee. Because they are current members, the Charter SELPA 
has significant documentation available to assess the new charter LEA capacity. 

The applicant member, an expansion of an existing member, will be deemed a member of the 
SELPA after approval of the Charter SELPA, and subsequent Local Plan Membership 
amendment approved by the El Dorado County Office of Education Governing Board, and the 
California Department of Education. The applicant member charter LEA board must also take 
action to approve membership. 

Charter SELPA Membership Appeals Committee 
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The Charter SELPA Membership Appeals Committee meets on an “as needed basis” to hear 
Selection Committee appeals and membership termination appeals. The El Dorado County 
Superintendent/designee shall serve as an ex officio member of the Charter SELPA Membership 
Appeals Committee. An invitation to participate in the Membership Appeals Committee shall be 
issued annually at the first CEO Council meeting of the fiscal year. 

Charter SELPA Membership Appeals Committee meetings are subject to California Open 
Meeting laws, specifically, the Brown Act (Government Code 54950-54963) which requires that 
SELPA Membership Appeals committee members conduct business at properly noticed and 
agendized public meetings. 

CHARTER SELPA EXECUTIVE COMMITTEE 

Responsibilities of the Charter SELPA Executive Committee 

The Executive Committee shall serve as an informal advisory body to the Charter SELPA. The 
Executive Committee shall be comprised of all Charter SELPA CEO Council members who 
have an interest in participating as a committee member. Committee participation shall be at the 
discretion of individual members who shall be free to attend, or not attend, meetings as they 
choose.  However, at no time shall an Executive Committee meeting be conducted with a 
majority of SELPA members. 

Committee meetings shall occur from time to time on an informal basis as the Committee may 
determine. The Committee shall have no continuing subject matter jurisdiction.  However, it is 
contemplated that the Committee shall, from time to time, consider and advise the Charter 
SELPA on administrative matters including, but not limited to, program operations, future 
strategic planning, procedural matters, and fiscal considerations. 

An invitation to participate in the Executive Committee shall be issued annually at the first CEO 
Council meeting for the fiscal year. The El Dorado County Superintendent/designee shall serve 
as an ex-officio member of the Executive Committee. 

Summaries of the Executive Committee meetings shall be transmitted to the full membership of 
the Charter CEO Council. 

Special Education Community Advisory Committee (CAC) 

Each charter school may select a parent representative to participate in the Special Education 
Community Advisory Committee to serve staggered terms in accordance with E.C. §56191 for a 
period of at least two years. Selected parents will be the parent of a child with a disability. This 
group will advise the Charter SELPA AU on the implementation of the El Dorado County Local 
Plan for Special Education in Charter Schools (“Local Plan”) as well as provide local parent 
training options in accordance with the duties, responsibilities and requirements of E.C. § 56190-
56194. 

Because of the geographic diversity anticipated within the El Dorado County Charter SELPA, 
meetings may take place through teleconference.  For purposes of this section, “teleconference” 
means a meeting where the members are in different locations, connected by electronic means, 
through either audio or video, or both. 

Charter SELPA Special Education Steering Committee 
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The Steering Committee serves in an advisory capacity to the Charter SELPA. Each charter LEA 
is entitled to select one representative for this committee. The Steering Representatives are the 
charter LEA’s special education directors or special education program leads. They meet 
regularly for the purpose of advising the Charter SELPA and receiving and disseminating direct 
program/instructional information. 

Charter SELPA Special Education Fiscal Committee 

The Fiscal Committee meets twice per year. The designated fiscal representative from each 
charter LEA member is invited to attend. Charter CEOs and Special Education Administrative 
contacts are invited to attend as well. Meetings take place through teleconference. The meeting 
serves as a communication tool to inform fiscal contacts of actions taken by CEO Council that 
may have budgeting and financial reporting considerations. 

FULL CONTINUUM OF SERVICES 

Both state and federal law provides that students with exceptional needs are entitled to a free, 
appropriate public education (FAPE) that includes special education and related services to meet 
their unique needs in the least restrictive environment (LRE). Each SELPA member must ensure 
that all children served under their jurisdiction who have disabilities, regardless of the severity of 
their disability, and who are in need of special education and related services, are identified, 
located, evaluated and served. Therefore, a full continuum of services are available within the 
Charter SELPA. 

Given this fact, the plan provides funding per the Charter SELPA Educational Allocation Plan to 
the Charter Schools so that they may appropriately provide for all the students with special 
education needs attending their schools. This obligation can be met in several ways, which may 
include: 

1. Hire appropriately credentialed special education staff. 
2. Contract with another LEA. 
3. Contract with Nonpublic Schools/Agencies. 

These methods of providing necessary services may be used by a single school in the Charter 
SELPA, or several schools within the Charter SELPA could join together to provide the services. 

EVALUATION 

E. C. 56600 was written, in part, to ensure that SELPAs participate with all State efforts to 
provide for ongoing comprehensive evaluation of special education programs in order to refine 
and improve programs, policies, regulations, guidelines, and procedures on a continuing basis, 
and to assess the overall merits of these efforts. 

The El Dorado County Charter SELPA annually submits all information required by the 
California Department of Education, Special Education Division, in this effort, including 
statistical data, program information, and fiscal information related to the programs and services 
for children with disabilities in the El Dorado County Charter SELPA. 
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The Charter SELPA Administration is responsible for collecting all data required by the 
California Department of Education related to special education budgets and services, and 
reports them annually. 

SELPA staff supports all members of the Charter SELPA in the collection of data related to 
compliance, due process procedures, availability of services, key performance indicators, etc., as 
needed. 

DATA COLLECTION AND DEVELOPMENT OF MANAGEMENT INFORMATION 
SYSTEMS 

California Department of Education requires of each SELPA the collection of specified data in 
such a manner as to be communicative with the CASEMIS – Management Information System 
of the State. 
The Charter SELPA has designed and implemented a data collection and storage system that 
provides for the management and reporting of required data for state and federal systems. The 
SELPA continues to work with the State’s Department of Management Information System to 
collect and report all required data related to special education fiscal and program services, and 
to provide other pertinent information necessary for the operation of the SELPA. 
The Charter SELPA staff supports all the member LEA charter schools in the Charter 
SELPA in their collection and reporting of required data. 

The Charter SELPA staff strives to support a system which is responsive to the data needs of the 
member LEA charter schools. 

PROVISION FOR ONGOING REVIEW OF PROGRAMS 

The State has in place a system for review of the special education programs in the charter 
schools. It is the responsibility of the SELPA to support the delivery of effective programs and 
services in its LEAs, to support a continuum of appropriate service options, to improve the 
quality of the programs offered, and to monitor them and participate in review processes, 
including the Key Performance Indicator, the Procedural Safeguards, complaint processes and 
mediation and due process procedures. 
The El Dorado County Charter SELPA endeavors first to provide adequate information, 
resources and support to all its member LEA charters, so that they may deliver compliant, quality 
services. Further, the Charter SELPA staff, under the direction of the CEO Council and in 
conjunction with the CAC and the informal advisement from the CEO Executive Committee, 
participates in all State review processes and any local review processes to ensure that 
appropriate and necessary services are offered for all children with disabilities and to support 
continuous improvement of those services. 
The SELPA ensures that adequate information related to all areas of compliance is available to 
all the charter LEA members. 
The SELPA ensures the availability of a full continuum of options, supplemental aids and 
services, and regionalized programs, for all children with disabilities, severe low incidence, and 
non-severe. 
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PROCESS FOR ALLOCATING PROGRAM SPECIALIST SERVICES THROUGHOUT 
THE REGION 

The Charter SELPA currently employs program specialist(s). In addition, in accordance with 
Education Code §56780, all coordination responsibilities for program specialist services as 
outlined are fully supported through the governance structure of the SELPA. This includes the 
administrative staff, program specialist services, Charter Special Education Steering Committee, 
Charter Executive Committee, and Charter CEO Council.  Openings for program specialist 
positions are advertised, and the selection processes conducted are consistent with County Office 
hiring practices. The interview panel includes representatives from LEAs, as well as SELPA 
personnel. 

Duties of program specialists are those specified in Education Code §56368 and the Local Plan: 

A. Assist Resource Specialist, Designated Instruction and Service instructors, and Special 
Class Teacher in the planning and implementation of individual education programs for children 
whose disability is in the area or expertise of the Program Specialist. 
B. Coordinate curricular resources in a manner to make them available and effective for 
personnel who are in need of the resources. 
C. In conjunction with the SELPA Director, assess program effectiveness to promote the 
program for individuals with exceptional needs. 
D. Participate in school staff development, research, program development, and innovation 
or special methods and approaches. 
E. Provide coordination, consultation, and program development in areas to which the 
program specialist is assigned. 
F. Under the direction of the SELPA Director, assure the pupils have full educational 
opportunity, regardless of the district of residence in the Special Education Local Plan Area. 
G. Participate in I.E.P.s at the request of Local Education Agency or parent. 
H. Assist Local Education Agencies with non-public, non-sectarian and state school 
placements when requested. 

Safeguards for the assurance of appropriate use of regionalized funds are the responsibility of the 
SELPA Executive Director and as approved by the governance structure. Program Specialist(s) 
are employed by the AU and supervised by the SELPA Director. 
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AGREEMENT FOR PARTICIPATION 

EL DORADO COUNTY CHARTER SELPA 

The El Dorado County Charter Special Education Local Plan Area (SELPA) as authorized by the 
California State Board of Education assists California charter schools that have successfully 
completed the SELPA membership process and have signed this Agreement for Participation 
(Agreement) which are deemed Local Educational Agencies pursuant to Education Code Section 
47641, in meeting their obligations to provide special education and related services (each term 
as defined in 20 U.S.C. Section 1401 and the applicable rules, regulations and interpretive 
guidance issued thereunder and collectively referred to as Services) to applying or enrolled 
students actually or potentially entitled to Services under applicable state and federal laws and 
regulations (Students). SELPA Membership also ensures compliance with the LEA Member’s 
obligations under Education Code Sections 56195, et. seq. 

It is the goal of the El Dorado County Charter Special Education Local Plan Area (SELPA) that 
all charter pupils with exceptional needs within the SELPA receive appropriate special education 
programs.  It is the intent of the Charter SELPA that special education programs be coordinated 
and operated in accordance with the governance structure. 

The respective Charter Schools who are signatories hereto, the El Dorado County Office of 
Education (EDCOE), and the El Dorado County Charter SELPA, mutually agree as follows: 

DEFINITIONS 

LEA: as described in Education Code Section 56026.3., shall refer to a specific LEA Member 
Charter School or Charter School development organization as appropriate. 

RLA: Responsible Local Agency, as described in Education Code Section 56030. Federal 
Regulations use the term “Administrative Unit” or “AU”.  For purposes of this Agreement, the 
El Dorado County Office of Education shall be the RLA or AU for the El Dorado County 
Charter SELPA. 

Charter SELPA CEO Council: This group is composed of a representative from each Charter 
School in the Charter SELPA at the Chief Executive Officer level. Organizations that operate 
more than one Charter School at their option may have a single representative for all schools 
operated, but such representative shall have a number of votes equal to the number of schools 
represented. This group would meet regularly with the County Superintendent of Schools to 
direct and supervise the implementation of the Local Plan. 

Charter Executive Committee: The Charter Executive Committee is comprised of representatives 
from the Charter SELPA CEO Council and shall include the El Dorado County Superintendent 
and staff designees. 
Efforts will be made to ensure the committee has broad representation in a variety of areas; e.g. 
various geographical areas of the Charter SELPA, CMO representation, single charter, large 
charter, small charter, original founding members, new members. This committee serves as an 
informal advisory body to the Charter SELPA AU. 
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Charter Special Education Steering Committee: This Steering Committee serves in an advisory 
capacity to the Charter SELPA Executive Director. Each Charter School is entitled to select one 
representative for this committee – either a teacher or an administrator. Representatives commit 
to a full year of service, which would include meeting regularly for the purpose of advising the 
Charter SELPA Executive Director and receiving and disseminating direct program/instructional 
information. 

Special Education Community Advisory Committee – CAC: Each Charter School shall be 
entitled to select a parent representative to participate in the Special Education Community 
Advisory Committee to serve staggered terms in accordance with E.C. §56191 for a period of at 
least two years. Selected parents will be the parent of a child with a disability.  This group will 
advise the Charter SELPA Executive Director on the implementation of the El Dorado County 
Charter SELPA Local Plan for Special Education in Charter Schools (“Local Plan”) as well as 
provide local parent training options in accordance with the duties, responsibilities and 
requirements of E.C. §§56190-56194. 

Because of the geographic diversity anticipated within the El Dorado County Charter SELPA 
many meetings will be conducted through the use of teleconferencing or video conferencing. 

IEP (Individualized Education Program): A plan that describes the child's current abilities, sets 
annual goals and instructional objectives, and describes the education services needed to meet 
these goals and objectives in accordance with E.C. § 56032. 

IEP Team: A group of team members, as defined in Education Code § 56341, who meet for the 
purpose of determining student eligibility for special education and developing, reviewing, or 
revising a pupil's IEP and recommendations for placement. 

LEA MEMBER RESPONSIBILITIES AND DUTIES: 

Each LEA agrees that it is subject to the following responsibilities and duties under this 
Agreement, all adopted SELPA policies and procedures, the Local Plan, and governing federal 
and state laws and regulations (collectively, LEA Member Obligations), compliance with which 
is a condition precedent to membership, and continuing membership, in the SELPA, and these 
responsibilities and duties cannot be delegated to another entity. 

The LEA Member as a participant in the Local Plan shall perform the following and be 
exclusively responsible for all costs, charges, claims and demands arising out of or related to its 
own pupils and its respective programs operated by the LEA Member: 

A. Adhere to the Local Plan, Policies and procedures as adopted by the Charter CEO 
Council. 

B. Select, compensate and determine the duties of the special education teachers, 
instructional aides, and other personnel as required to conduct the program specified in 
the Local Plan, and in compliance with state and federal mandates, Charter Schools may 
contract for these services; 
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C. Conduct and/or contract those programs operated by the LEA Member in conformance 
with the Local Plan and the state and federal mandates; 

D. Organize and administer the activities of the IEP Teams, including the selection of the 
LEA Member staff and who will serve as members of the IEP Team in conformance with 
the Education Code Section 56341 and in compliance with the Local Plan; 

E. Organize and maintain the activities of the Resource Specialist Program in conformance 
with Education Code Section 56362; the Designated Instruction and Service in 
conformance with Education Code Section 56363; and Special Classes and Centers in 
conformance with Education Code Section 56364.1 and 56364.2; and in compliance with 
the Local Plan; 

F. Provide facilities as required to house the programs conducted by the LEA; 

G. Provide for the acquisition and distribution of the supplies and equipment for the 
programs conducted by the LEA Member; 

H. Provide and/or arrange for such transportation services as may be required to provide the 
special education programs specified that are conducted by the LEA Member; 

I. Cooperate in the development of curricula for the classes and the development of 
program objectives with the AU. Cooperate in the evaluation of the programs as specified 
in the Local Plan, with the AU; 

J. Cooperate in the development of the procedures and methods for communicating with the 
parents and/or legal guardians of the individuals served in conformance with the 
provisions of the Local Plan with the AU; 

K. Provide for the documentation and reporting of assessment procedures used for the 
placement of individuals and the security thereof. Provide for the continuous review of 
placements and the assessment procedures employed to insure their effectiveness and 
applicability, and insure the continued implementation and compliance with eligibility 
criteria; 

L. Provide for the integration of individuals educated under this agreement into the general 
education school programs and provide for evaluating the results of such integration 
according to specifications of the Local Plan; 

M. Conduct the review of individual placements requested by the parents and/or legal 
guardians of the individual in accordance with the Local Plan; 

N. Prepare and submit all required reports, including reports on student enrollment, program 
expenditures, and program evaluation; 

O. Designate a person to represent the LEA Member on the Charter Special Education 
Steering Committee to monitor the implementation of the Plan and make necessary 
recommendations for changes and/or modifications; 

P. Designate a representative for the LEA Member to serve on the Special Education 
Community Advisory Committee, in accordance with Education Code Section 56192-
56193 and pursuant to the procedures established in the Local Plan; 
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Q. Designate the LEA Member Superintendent/CEO or School Leader by whatever name 
designated to represent the LEA Member on the Charter CEO Council to supervise and 
direct the implementation of the Plan; 

R. Receive special education funding from El Dorado County in accordance with the 
Charter SELPA’s Allocation and Budget Plan. 

S. It is understood that except as otherwise may be specifically agreed from time to time the 
RLA shall have no responsibility for the operation of any direct educational program 
service of any kind. 

T. Each LEA Member shall annually provide RLA with LEA Member’s annual audit report, 
as conducted according to Education Code Section 47605(b)(5)(l).  Annual submission 
shall be made annually, no later than January 31st. LEA Member further agrees to 
forward RLA copies of State Controller’s Office communications regarding audit report 
corrective actions and a corrected audit report, if applicable. Should an LEA Member be 
the subject of a FCMAT report (or other agency review) that indicates concern with 
inappropriate use of funds, financial insolvency concerns, or operational concerns, the 
LEA Member shall notify RLA and provide the RLA with a copy of the report. 

U. Charter LEA Member “Member” hereby agrees to indemnify and hold harmless the El 
Dorado County Office of Education “EDCOE”, the El Dorado Board of Education, the El 
Dorado County Superintendent of Schools, the El Dorado County Charter SELPA, and 
attorneys hereby collectively referred to jointly as “SELPA”, and all of their officers, 
directors, employees, agents, and representatives and attorneys against any and all claims, 
losses, penalties, fines, forfeitures, judgments, reasonable attorney’s fees, and related 
litigation costs, fees, and expenses and amounts actually and reasonably incurred in 
settlement that result from any act or omission by or on behalf of Member by SELPA 
under this Agreement, unless the act or omission constitutes gross negligence, willful 
misconduct, or breach of fiduciary duty by any officer, director, partner, agent, or 
employee of SELPA in connection with SELPA’s performance under this Agreement and 
the amounts would not have been covered under Members’ insurance that result from any 
act or omission constituting gross negligence or willful misconduct by any officer, 
director, or employee of SELPA in connection with SELPA’s performance under this 
Agreement. 
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AU/RLA DUTIES AND RESPONSIBILITIES: 

Pursuant to the provisions of Education Code Section 56030 et seq., the AU shall receive and 
distribute regionalized service funds, provide administrative support, and coordinate the 
implementation of the El Dorado County Local Plan for Special Education in Charter Schools 
participating in the Charter SELPA. In addition, the AU shall perform such services and 
functions as required to accomplish the goals set forth in the plan.  Such services include, but are 
not limited to, the following: 

A. Act as agent for Charters participating in the Plan as specified in the Local Plan. Receive, 
compile and submit required enrollment reports and compute all special education 
apportionments as authorized under Education Code Section 56836 et seq. Receive data 
from each LEA Member to compile and submit budgets for the programs and monitor the 
fiscal aspects of the program conducted.  Receive the special education apportionments 
of Regionalized Services as authorized under Education Code Section 56836.02; 

B. Coordinate with LEA Member’s in the development and implementation of a systematic 
method for referring and placing individuals with exceptional needs who reside in the 
Charter, including the methods and procedures for communication with the parents 
and/or guardians of the individuals according to procedures in the Local Plan; 

C. Coordinate the development and implementation of curriculum and program objectives 
and provide for continuous evaluation of the special education programs in accordance 
with the Local Plan; 

D. Coordinate the organization and maintenance of the Special Education Community 
Advisory Committee (CAC) as part of the responsibility of the AU to coordinate the 
implementation of the plan pursuant to Education Code Section 56030. Provide for the 
attendance of designated members of the AU's staff at all regularly scheduled Special 
Education Community Advisory Committee meetings; 

E. Coordinate community resources with those provided by LEA Member and the AU, 
including providing such contractual agreements as may be required; 

F. Organize and maintain the Charter Special Education Steering Committee to monitor the 
operations of the Local Plan and make recommendations for necessary revisions, 
including, but not limited to: 

1. Monitoring the application of eligibility criteria throughout the 
Local Plan area; 

2. Coordinating the implementation of the transportation for special education 
pupils; 

3. Coordinating the system of data collection, management, and evaluation; 
4. Coordinating personnel development and curriculum development for special 

education, including alternative dispute resolution; 
5. Coordinating the identification, referral, assessment, instructional planning, and 

review procedures, including the communication with parents and/or legal 
guardians regarding rights and responsibilities for special education; 

6. Developing interagency referral and placement procedures; and, 
7. Evaluating the effectiveness of special education programs. 
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G. Support the Charter SELPA CEO Council by attendance and participation of the County 
Superintendent and/or designees and the Charter SELPA Executive Director at 
meetings; 

H. Provide for regular inservice training for AU and LEA Member staff responsible for the 
operation and conduct of the Local Plan. Regular inservice training may also be provided 
to CAC representatives; 

I. Provide the method and the forms to enable the LEA Member to report to the AU on 
student enrollment and program expenditures. Establish and maintain a pupil information 
system; 

J. Provide reasonable assistance to the LEA Member upon request from LEA Member 
administration, or individual cases, including but not limited to: 

1. Complaint issues; 
2. Hearing issues; and 
3. Identification of appropriate programs for specific pupils. 

K. Perform other services reasonable and necessary to the administration and coordination 
of the Plan; 

L. Receive special education funding and distribute funds in accordance with the Charter 
SELPA Allocation and Budget Plan. 

M. Schedule a public hearing at the El Dorado County Office of Education for purposes of 
adopting the Annual Service Plan and Budget Plan. 

PROVISIONS OF THE AGREEMENT 

A. Consistent with this Agreement each LEA Member shall have full and exclusive 
authority and responsibility for classifying employment positions within their respective 
LEA Member. 

B. No LEA Member may enter into any agreement, MOU or other undertaking that would 
bind or limit independent decision making on the same or similar matters by any other 
LEA Member. 

C. The managerial prerogatives of any participating LEA Member shall not be infringed 
upon by any other participating LEA Member except upon mutual consent of an affected 
LEA Member(s), or unless as otherwise set forth by this Agreement. 

D. Any LEA Member may terminate its Charter SELPA membership at the end of the fiscal 
year next occurring after having provided twelve months prior written notice as follows: 

1. Prior initial written notice of intended termination to the RLA of at least one year, 
and 

2. final written notice of termination to the RLA no more than six months after the 
LEA Member’s initial notice of intended termination. 

The RLA County Superintendent of Schools may terminate any LEA Member’s Charter SELPA 
membership at the end of the fiscal year next occurring after having provided twelve months 
prior written notice as follows: 

1. Prior initial written notice of intended termination to the LEA Member of at least 
one year, and 

2. Final written notice of termination to the LEA Member no more than six months 
after the RLA’s initial notice of intended termination. 
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3. Summary Termination: 
Notwithstanding anything contained herein to the contrary, the Charter SELPA, in its sole 
discretion, may initiate and complete the termination process, as provided for herein, in 
accordance with standards and a reasonable summary timeline as determined by the Charter 
SELPA. 
The summary standards and timeline as determined by the Charter SELPA shall, at a minimum, 
provide an LEA Member a reasonable opportunity for prior written notice and an opportunity to 
be heard. 

Specifically the timeline and appeal process above does not preclude the Charter SELPA from 
initiating and completing the termination process in less than 12 months or by June 30th of the 
year immediately preceding the summary termination, if the member demonstrates: 

a) Egregious disregard of state and federal requirements to provide services to 
students, and/or 

b) Demonstrated systemic and material issues that would cause the Charter SELPA 
AU to make a finding of “going concern” based on leadership, programmatic and/or 
fiscal solvency that would cause Charter SELPA AU to believe the Charter SELPA 
would be harmed by the continued membership of the LEA. 

E. Funding received by a charter is subject to the elements of the allocation plan.  The 
Allocation Plan is updated on an annual basis and approved by CEO Council.  Funding is 
subject to administrative fees, set-aside provisions, differentiated funding in year 1 and 
year 2, and potential recapture provisions if funds are not spent.  All of these details are 
outlined in the allocation plan document. Participants agree by signing this document to 
agree to the provisions of the allocation plan. 

F. In accordance with their needs, the LEA Members and the AU in El Dorado County shall 
continue to manage and operate programs in their respective LEAs in accordance with 
Education Code Section 56172. 

G. The Charter CEO Council shall have the responsibility and right to monitor and correct 
any special education matter which affects the Special Education Local Plan Area. The 
AU staff shall be responsible for coordinating and informing the governance structure on 
any such matter. 

H. The LEA Members and the AU will maintain responsibility for program administration 
for the service they provide.  All administrative requirements that govern that unit will be 
in effect regarding special education services.  The Superintendent and/or Administrators 
of Special Education in each LEA Member and in the AU will be responsible for the 
daily operation of their respective programs. 

I. The student program placement is and shall remain the responsibility of the respective 
LEA Member. Student admission and transfer shall be determined in accordance with the 
respective charter, SELPA and El Dorado County Board policies and the respective 
charter, SELPA and El Dorado County procedures established in accordance with the 
identification, assessment, instructional planning and placement set forth in the Local 
Plan. Nothing contained herein shall be interpreted as providing automatic transfer rights 
to parents or students. The charter enrolling any pupil shall have the exclusive right to 
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approve placement in any other agency.  Each LEA of service shall have the right to 
determine if such LEA is able to provide a free, appropriate public education for the 
pupil. 

J. Supervision and other incidents of employment of special education staff will be the 
responsibility of the respective LEA Member or AU. Each LEA Member and the RLA 
shall have full exclusive and independent control over the development, change, 
implementation and application of all evaluation procedures their respective LEA 
Member or in the RLA as the case may be. All LEA Members shall have full and 
exclusive authority to recruit, interview, and hire special education staff as needed by 
such LEA Member to provide continuity and service to their special education students. 

K. The Charter SELPA CEO Council shall approve Charter SELPA policies, administrative 
regulations, the Allocation Plan and material changes to the Local Plan.  The El Dorado 
County Board of Education shall meet the legal requirement of conducting a public 
hearing and adopting the annual service plan and budget plan. These documents shall be 
provided to the CEO Council as an information item at their next regularly scheduled 
meeting. 

WARRANTIES AND REPRESENTATIONS: 

As a condition of membership, each LEA Member warrants and represents that at no time during 
such LEA Member’s membership in the El Dorado County Charter SELPA shall any such LEA 
Member, directly or indirectly, provide special education funding for the benefit of a for-profit 
entity. All Funding provided through the El Dorado County Charter SELPA shall be treated as a 
restricted funding source to be expended only for special education or special education services.  
Nothing contained herein shall be interpreted as prohibiting any LEA Member from expending 
funds for certified agency or certified non-public school purposes for the benefit of children 
served, in accordance with the approved Master Contract as noted in Education Code. 

STANDARD OF CONDUCT 

Each LEA Member, at all times, shall conduct itself in such a manner as to act in the best 
interests of all other Charter SELPA members. LEA Members shall not engage in any activity or 
enterprise which would tend to injure or expose the Charter SELPA or any of its members to any 
significant risk of injury or any kind.  No LEA Member shall undertake to independently act on 
behalf of the Charter SELPA or any of its members without express written authorization of the 
Charter SELPA. 

RESERVATION OF RIGHTS 

The RLA shall not be responsible for any LEA Member or Charter SELPA obligations or duties 
of any kind or nature except as explicitly set forth in this agreement. 
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INDEMNIFICATION AND HOLD HARMLESS 

To the fullest extent allowed by law, each LEA Member agrees to defend, indemnify, and hold 
harmless the SELPA and its individual other Members, El Dorado County Office of Education, 
and the Superintendent, and each of their respective directors, officers, agents, employees, and 
volunteers (the Indemnified Parties), from any claim or demand, damages, losses or expenses 
(including, without limitation, reasonable attorney fees) that arises in any manner from an actual 
or alleged failure by a LEA Member to fulfill one or more of the LEA Member’s Obligations 
except to the extent that such suit arises from the RLA’s negligence. 

Further, the El Dorado County Charter SELPA shall be responsible for holding harmless and 
indemnifying the RLA for any costs of any kind or nature arising out of or related to this 
agreement other than as specifically contemplated herein, except to the extent that such cost 
arises from the RLA’s negligence. 

FULL DISCLOSURE 

Except as otherwise prohibited by law, upon request by the Charter SELPA or any of its 
members, a Charter SELPA member shall provide any requested information, documents, 
writings or information of any sort requested without delay. 
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REPRESENTATIONS AND WARRANTIES 

1. Representations and Warranties: 

As an inducement to, and in consideration for entering into this Agreement, the RLA specifically 
relies on the following express warranties and representations by LEA which LEA 
representative(s) who, by their signatures affixed below, declare that the following statements are 
true and correct: 

For purposes of these representations and warranties, LEA may refer to an organization that 
manages and develops charter schools, but such representations and warranties shall only extend 
to the specific charter schools that are to be members of the El Dorado County Charter SELPA. 

1. Except as set forth on attached Exhibit “A”, as of the date signed below: 

a. To the knowledge of LEA, neither LEA nor any of its officers, employees, agents or 
representatives have any lawsuit or legal action of any kind, including bankruptcy, pending or 
threatened against them. 

b. LEA officers, employees, agents and/or representatives of the charter school adhere to 
California laws and regulations related to conflict of interest provisions. 

EXHIBIT “A” (Representations and Warranties): 

1. Material Pending or Threatened Litigation, Claims and Assessments: 

LEA Member hereby represents and warrants that it has no material pending or threatened 
litigation, claims and assessments (excluding unasserted claims and assessments) against the LEA 
or any of its officers, agents, employees, or representatives. The term “material” used herein means 
items involving amounts exceeding $10,000 individually or in the aggregate. 
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CHAPTER IV 

POLICIES / PROCEDURES 

The El Dorado County Charter SELPA has adopted Policies and Administrative Regulations as 
outlined on the list on page 38.  The Policies set forth in full within this document are included to 
fulfill local plan document requirements. 

47 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 113 of 377



 

 

 
    

 
   

 
       

 
   

 
        

 
         

 
  

 
         

 
          

 
        

 
       

 
        

 
      

 
         

 
         

 
         

 
       

 
      

 
       

 
           

 
          

 
      

 
    

 
 

 
 

El Dorado County Charter SELPA Policies 

and Administrative Regulations 

1. Comprehensive Plan for Special Education 

2. Identification and Evaluation of Individuals for Special Education 

3. Individualized Education Program 

4. Procedural Safeguards and Complaints for Special Education 

5. Confidentiality of Student Records 

6. Part C – Transition 

7. Students with Disabilities Enrolled by their Parents in Private Schools 

8. Compliance Assurances 

9. Governance 

10. Personnel Qualifications 

11. Performance Goals and Indicators 

12. Participation in Assessments 

13. Supplementation of State and Federal Funds 

14. Maintenance of Effort 

15. Public Participation 

16. Suspension/Expulsion 

17. Access to Instructional Materials 

18. Overidentification and Disproportionality  

19. Prohibition of Mandatory Medicine 

20. Data 

21. Literacy 

22. Admission of LEAs to the Charter SELPA 

23. Behavioral Interventions for Special Education Students 

24. Nonpublic, Nonsectarian School and Agency Services for Spec. Ed. 

25. Conflict of Interest 
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DISPUTE RESOLUTION PROCESS POLICY 

A. Rationale 

In order to ensure the continual delivery of quality services to children with disabilities, a process for 
dispute resolution over the responsibility for service provision, governance activities, program transfer, 
or the distribution of funding must be in place. 

B. Policy Statement 

If a dispute arises over the responsibility for service provision, governance activities, program transfer, 
or the distribution of funding or if a school district, group of school districts, or the county office 
believes that an action taken by the SELPA Superintendents= Council will create an undue hardship on 
the district(s) or county office, or that the action taken exceeds the authority granted the SELPA 
Superintendents= Council within the Local Plan and/or state or federal statute, the aggrieved district(s) 
or county office may request a review of the action at each level of the committee structure. 

C. Administrative Guidelines 

The following committees may review and provide recommendations to the Charter CEO Council: 

1. Charter SELPA Steering Committee 

2. Charter SELPA Executive Committee 

The Alternative Dispute Resolution process and techniques are available in the SELPA, and the 
Solutions Panel model could and would be applied upon request of any parties. 
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Attachment A 

List of Original Members of the El Dorado County Charter SELPA – 2006/07 

ASPIRE Summit Charter Academy 

ASPIRE Millsmont Elementary Academy (Closed 7/1/13) 

ASPIRE University Charter 

Leadership Public Schools – San Jose (Closed as of 7/1/16) 
Leadership Public Schools – Hayward - SBE 
Leadership Public Schools – College Park (Oakland) (Closed 07/1/13) 
Leadership Public Schools – Richmond 

Leadership Public Schools – Campbell  (Closed in 07/08) 

Edison Charter Academy 

Envision Academy For Arts and Technology 
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Attachment B 

List of Additional Members of the El Dorado County Charter SELPA – 2007/08 

ASPIRE Junior Collegiate Academy (Previously known as ASPIRE Clarendon Elementary – SBC) 

ASPIRE Port City Academy - SBC 

Lifeline Charter Academy - SBE 

Rocketship One – Mateo Sheedy Elementary 

Envision City Arts & Technology High School (CAT) 

Envision Metropolitan Arts & Technology High School (METRO) (Closed 07/01/13) 

Envision Impact Academy 
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EL DORADO COUNTY TRAINING SELPA 
IEP AT A GLANCE 

Confidential - For Teacher User, Not a Student Record 

Student Name: John Smith 
District Student ID: 53267 

Birthdate: 7/11/2000 
School: Blue Sky School 

Grade: 10 Tenth grade IEP Date: 10/14/2015 
Residential Status: 10 Parent or Legal guardian 

IEP Date: 10/14/2015 
Next Annual IEP: 10/13/2016 

Next Triennial: 05/22/2016 

Case Manager: 
BIP : No Yes 

Spec Trans: No Yes 

Primary 290 Specific Learning Disability (SLD) Secondary 200 None 

Describe how student's disability affects involvement and progress in general curriculum (or for preschoolers, participation in 
appropriate activities) John's auditory processing disability impacts his ability to make adequate progress in the areas of reading 
comprehension and auditory comprehension in the general curriculum without special education services and accommodations. 

9 % of time student is outside the regular class & extracurricular & non academic activities 

91 % of time student is in the regular class & extracurricular & non academic activities 

Units/Credits Completed 60 Units/Credits Pending 180 

Diploma Yes 

Certificate of Completion No Anticipated Completion Date 6/30/2018 

IEP Goals and Objectives 

Area of Need Measurable Goal 
Annual Goal 

# 

Transition/ 1 By 10/13/2016, in order to meet his post-secondary goal of finding work in the field of 
Employment landscape architecture or engineering, John will use technology to produce, publish and 

update his personal portfolio to showcase his talents as measured by student work sample 
with 100% accuracy. 

Reading 2 By 10/13/2016, in order to successfully take college classes to meet general education 
Comprehension requirements at a community college, John will, given a pre-reading activity and a summary 

of the text, read a grade-level text and independently write a (3) paragraph analysis of the 
author’s point-of-view in the story that identifies (3) factors impacting the author’s point-of-
view (e.g. race, culture, class, beliefs, religion, experiences), presents the author’s overall 
theme in writing the text, and analyzes whether this theme is consistent with the author’s 
point-of-view with 85% accuracy according to teacher observation of student work samples. 

Auditory 3 By 10/13/2016, in order to navigate the community independently after graduation, given 
Comprehension three local addresses from his teacher John will independently demonstrate the ability to 

access public transportation routes and schedules in order to pre-plan a visit to the 
community as measured by student work samples with 100% accuracy. 

Reading 4 By 10/13/2016, after reading grade-level literature with a pre-reading activity, being provided 
Comprehension with a summary of the text and the use of a highlighter to highlight citations; John will 

independently write an organized, focused essay of (500) words that includes an 
introductory paragraph containing the title of the book, its author, and a thesis statement that 
states the central idea of the novel that is developed during the plot; (3) body paragraphs 
that reference and provide commentary on specific details from the text that support the 
thesis; (3) relevant, direct citations from the text that support claims; and a conclusion that 
states the lesson the author relayed to the audience, whether the lesson is relevant to the 
audience, and justification for the choice with 80% accuracy on two out of three opportunities 
as measured by a five-point writing rubric. 
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Auditory 
Comprehension 

Self-Regulation 

Auditory 
Comprehension 

Reading 
Comprehension 

6 

1 

2 

By 10/13/2016, when given an audio recording on a topic of interest, John will independently 
write an outline of main ideas and supporting topics with 80% accuracy in 2 of 3 occasions. 
By 10/13/2016, When frustrated by a reading task, John will independently select from 
learned self-regulation strategies (e.g. movement break, deep breathing, positive self- talk, 
heavy work activity, etc.) to avoid withdrawing from teachers and peers with one prompt, on 
5/5 consecutive trials, as measured by observation and staff charted data. 
By 10/14/2015, John will initiate and participate effectively in a range of collaborative 
discussions (one-on-one, small group, and teacher-led) with diverse partners on 9 or 10 
topics, texts, and issues, building on others ideas and expressing their own clearly and 
persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% 
accuracy. 
By 10/14/2015, John will analyze a passage and assess the extent to which the reasoning 
and evidence in a text support the authors claims (e.g. author's argument for the causes of 
World War I) as measured by curriculum based assessments on 3 out of 4 trials with 60% 
accuracy. 

Accommodations/Modifications for Classroom Participation and Assessments 

Test 
ENGLISH 
LANGUAGE 
ARTS (ELA) 

MATH 

SCIENCE 

PHYSICAL 
FITNESS TEST 

CELDT Listening 

CELDT Speaking 

CELDT Reading 

CELDT Writing 

Other State-Wide/
District-Wide 
Assessment(s) 

Participation 

90 Not to 
Participate 
(Outside Testing 
Group or Plan 
Type 20) 
90 Not to 
Participate 
(Outside Testing 
Group or Plan 
Type 20) 
11 With testing 
accommodations 
CST with 
Designated 
Supports , 
Out of testing 
range, 

Accommodations / Modifications 

Noise Buffers (e.g., individual carrel or study enclosure or noise-cancelling 
headphones), Separate Setting (i.e., most beneficial time, special lighting or acoustics, 
adaptive furniture),,,, 

No 

Supplementary Aids, Services & Other Supports for school personnel, or for student, or on

Aids, Services, Program
Accommodations/Modifications,

and/or Supports 

behalf of the student 
To Support Start/End Date 

Student may request additional time to 10/13/2016 
complete tests. 10/13/2016 

Consultation between general 
education staff and education 10/13/2016 
specialist. 
Student shall be provided with 10/13/2016 
questions prior to assigned readings 10/13/2016 
and lectures in order to ensure the 
information to be obtained is front-
loaded. 

Frequency Duration 

Location 

As requested 1 hour 
Blue Sky School 

Once per week 30 minutes 

Blue Sky School 

Prior to assigned Based on length of 
readings and lectures assignment 
Blue Sky School 

10/14/2015 Student 
10/14/2015 Personnel 

Student 
10/14/2015Personnel 

10/14/2015 Student 
10/14/2015 Personnel 
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 Page 3 of 29 
Repeat of instructions when 
necessary. 
Written instructions paired with 
auditory instruction as a visual aide. 
Student may highlight copies of texts. 

Student 
Personnel 

10/14/2015 
10/14/2015 

10/13/2016 
10/13/2016 

Offered when auditory Aligned with length of 
instructions are given directions 

Blue Sky School 
Chunk assignments into smaller, 
manageable parts 

Student 
Personnel 10/14/2015 10/13/2016 

When assignments 
are overwhelming for 
John 

For each assignment 
given 

Blue Sky School 

Special Education and Related Services 

Service: Specialized Academic Instruction 
Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service Ind Grp Sec Transition 

Duration/Freq: 50 min 3 Totaling: 150 min served Weekly 
Location: Charter school (operated as an LEA/district) 

Comments: Two sessions per week of pull out support, one session of push in support in the general education setting 

Service: Counseling and guidance 
Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service Ind Grp Sec Transition 

Duration/Freq: min 1 Totaling: 30 min served Monthly 
Location: Charter school (operated as an LEA/district) 

Comments: Counseling in a small group setting to support coping skills. 

30 

Transition Services 

Service: Career awareness 
Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service Ind Grp Sec Transition 
Duration/Freq: 30 min 4 Totaling: 120 min served Yearly 
Location: Charter school (operated as an LEA/district) 

Comments: 

Service: College awareness 
Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service Ind Grp Sec Transition 
Duration/Freq: 30 min 4 Totaling: 120 min served Yearly 
Location: Charter school (operated as an LEA/district) 

Comments: 

ESY Services 

Notes: 
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EL DORADO COUNTY TRAINING SELPA 
INDIVIDUALIZED EDUCATION PROGRAM - NOTICE OF MEETING 

Student Name Smith, John Date of Birth 7/11/2000 

Initial Annual Triennial Transition Planning Pre-Expulsion Interim Other 
Address 2222 Blackberry Drive Candy City, CA 95821 

Dear Dave Smith , Today's date 09/15/2015 

An Individual Education Program (IEP) Meeting has been scheduled for the above student. Your participation is important in the 
development of an appropriate education. The student could benefit from participation in the IEP Meeting and is invited to attend. 
Secondary students age 15 or older should attend the IEP Team meeting as appropriate. You have the right to have other 
individuals present who have knowledge or special expertise relating to the above student. If this is the initial IEP meeting and 
the student was receiving services under Part C, through an IFSP you may request that the district invite the Part C Service 
Coordinator or other representative. You are requested to attend this meeting as a participating member of the IEP team. The 
meeting is scheduled for 
Date 10/14/2015 Time 3:00 pm 

School/Location Blue Sky School Room Conference Room 

We anticipate that the following members may also attend 

Administrator/Designee X Other 
Special Education Teacher X Other 
General Education Teacher X Other 
Student X Other 
Psychologist X Other 
Specialist Other 
NOTICE: If you wish to audio tape this meeting, you must provide 24 hour notice, we will also audio tape the meeting. 

If you would like further information about your Procedural Safeguards or the purpose of this meeting, please call: 
Name Mrs. P Title Education Specalist 
School/District El Dorado County SELPA Training (SELPA USE ONLY!) Phone 555-555-5555 

Please complete and sign this form, and return to Blue Sky School Attn to Mrs. P 

Check the following items, as appropriate 
YES, I plan to attend the meeting 
YES, I plan to attend the meeting and bring the following additional attendees: 
I do not plan to attend the meeting, but I am available by teleconference 

I require assistance of an interpreter. (Language) 
I request a different time and/or place. Please call me at home work 
I give my consent for the district to invite other agency personnel to attend the meeting if secondary transition is being 

addressed. 

Signature Date 

Parent Guardian Surrogate Adult Student Signature 

NO, I cannot attend the meeting, but hereby give my permission for the meeting to be held without me (CFR 300.322d). I 
understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them 
in a timely manner. 

NO, I cannot attend, but I will send ________________________________ as my representative to speak for me. I 
understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them 
in a timely manner. 

Signature Date 

Parent Guardian Surrogate Adult Student Signature 
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EL DORADO COUNTY TRAINING SELPA 
INDIVIDUALIZED EDUCATION PROGRAM - NOTICE OF MEETING 

Student Name Smith, John Date of Birth 7/11/2000 

Initial Annual Triennial Transition Planning Pre-Expulsion Interim Other 
Address 2256 Raspberry Drive Candy City, CA 95821 

Dear Gail Smith , Today's date 09/14/2015 

An Individual Education Program (IEP) Meeting has been scheduled for the above student. Your participation is important in the 
development of an appropriate education. The student could benefit from participation in the IEP Meeting and is invited to attend. 
Secondary students age 15 or older should attend the IEP Team meeting as appropriate. You have the right to have other 
individuals present who have knowledge or special expertise relating to the above student. If this is the initial IEP meeting and 
the student was receiving services under Part C, through an IFSP you may request that the district invite the Part C Service 
Coordinator or other representative. You are requested to attend this meeting as a participating member of the IEP team. The 
meeting is scheduled for 
Date 10/14/2015 Time 3:00 pm 

School/Location Blue Sky School Room Conference Room 

We anticipate that the following members may also attend 

Administrator/Designee X Other 
Special Education Teacher X Other 
General Education Teacher X Other 
Student X Other 
Psychologist X Other 
Specialist Other 
NOTICE: If you wish to audio tape this meeting, you must provide 24 hour notice, we will also audio tape the meeting. 

If you would like further information about your Procedural Safeguards or the purpose of this meeting, please call: 
Name Mrs. P Title Education Specialist 
School/District El Dorado County SELPA Training (SELPA USE ONLY!) Phone 555-555-5555 

Please complete and sign this form, and return to Blue Sky School Attn to Mrs. P 

Check the following items, as appropriate 
YES, I plan to attend the meeting 
YES, I plan to attend the meeting and bring the following additional attendees: 
I do not plan to attend the meeting, but I am available by teleconference 

I require assistance of an interpreter. (Language) 
I request a different time and/or place. Please call me at home work 
I give my consent for the district to invite other agency personnel to attend the meeting if secondary transition is being 

addressed. 

Signature Date 

Parent Guardian Surrogate Adult Student Signature 

NO, I cannot attend the meeting, but hereby give my permission for the meeting to be held without me (CFR 300.322d). I 
understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them 
in a timely manner. 

NO, I cannot attend, but I will send ________________________________ as my representative to speak for me. I 
understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them 
in a timely manner. 

Signature Date 

Parent Guardian Surrogate Adult Student Signature 
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EL DORADO COUNTY TRAINING SELPA 
INDIVIDUALIZED EDUCATION PROGRAM (IEP) - INFORMATION / ELIGIBILITY 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Original SpEd Entry Date 5/24/2007 Next Annual IEP 10/13/2016 

Last Eval 5/22/2013 Next Eval 5/22/2016 

Purpose of Meeting Initial Annual Triennial Transition Pre-Expulsion Interim Other 

Age 15 Gender Male Female 

Grade Tenth grade Migrant Yes No Native Language English 

EL Yes No Redesignated Interpreter Yes No 

Student ID 53267 SSID# 

Residency 10 Parent or Legal guardian 

Parent/Guardian Dave Smith Home Phone 555-555-2121 
Home Address 2222 Blackberry Drive Work Phone 555-555-8112 
City Candy City Cell Phone 555-555-8745 
State, Zip CA , 95821 Email Address Smith@gmail.com 

Parent/Guardian Gail Smith Home Phone 555-555-7485 
Home Address 2256 Raspberry Drive Work Phone 555-555-7213 
City Candy City Cell Phone 
State, Zip CA , 95821 Email Address gail@gmail.com 

District of Residence El Dorado County SELPA Training (SELPA USE ONLY!) Residence School 

Ethnicity: 501 Non Hispanic 

Race 1. 700 White Race 2. Race 3. 

INDICATE DISABILITY/IES Note: For initial and triennial IEPs, assessment must be done and discussed by IEP Team before 
determining eligibility. 

Primary Specific Learning Disability (SLD) Secondary 200 None * Low Incidence Disability 

Not Eligible for Special Education Exiting from Sp. ED. (returned to reg. ed/no longer eligible) 

Describe how student's disability affects involvement and progress in general curriculum(or for preschoolers,
participation in appropriate activities) John's auditory processing disability impacts his ability to make adequate progress in 
the areas of reading comprehension and auditory comprehension in the general curriculum without special education services 
and accommodations. 

FOR INITIAL PLACEMENTS ONLY 

Has the student received IDEA Coordinated Early Intervening Services (CEIS) Yes No 
using 15% of IDEA funding in the past two years? 

Date of Initial Referral for Special Education Services 03/27/2007 
Person Initiating the Referral for Special Education service 30 Student Study Team/Intervention Plan 

Date District Received Parent Consent: 04/06/2007 
Date of Initial Meeting to Determine Eligibility 05/24/2007 
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EL DORADO COUNTY TRAINING SELPA 
INDIVIDUAL TRANSITION PLAN (ITP) 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Student Invited: Yes No If Appropriate, and agreed upon, agencies invited: 
Yes No N/A 

Describe how the student participated in the process: Present At Meeting 
Interest Inventories 

Interview Prior 
Questionnaire 

Age-appropriate transition assessments/instruments were used: Yes No 

Describe the results of the assessments: 
In November 2015, a series of three transition assessments were administered to John. Specifically the three assessments were: 
(1) Armed Services Vocational Aptitude Battery (ASVAB) (November 7, 2015), (2) Career Exploration program and the Job-O 
Career Exploration Series (November 12, 2015), along with a local education agency transition questionnaire (November 19, 
2015). Results from the assessments and questionnaire highlight that John's areas of strength are in his maturity and ability to 
self advocate and problem solve. John was also interviewed by the Education Specialist on October 24th. He describes himself 
as a hard working student. John is interested in continuing his education at a junior college of his choice, and this path is 
supported by family per John's report . He is particularly interested in attending Cuesta College in San Luis Obispo or Santa 
Barbara Junior College. John enjoys playing sports including baseball, soccer, tennis, sailing and working in his family's 
garden/yard. He expressed interest in pursuing a career in landscape architecture or engineering. 

Student's Post Secondary Goal Training or Education (Required): 
Upon completion of school I will attend a community college to 
complete my general education requirements 
before transferring on to a four year college to study landscape 
architecture or engineering. 

Linked to Annual Goal # 2 

Person/Agency Responsible: Gen. Ed and SP. Ed teachers 

Transition Service Code as Appropriate:
820 College awareness 
Activities to Support Post Secondary Goal:
1.Staff will provide academic support to John in courses 
required for admission to a junior college of his choice. 
2. Staff will provide test-prep curriculum to John to prepare him 
for SAT/ACT testing. 
3. Staff will provide opportunities and support for John to 
research community colleges for course offerings and 
requirements. 
4. Staff will provide opportunities and support for John to 
research 4 year colleges offering landscape architecture and 
engineering programs. 
5. Staff will guide John in the use of O*Net and facilitate 
research of occupations in engineering and landscape design 
for program requirements, wages, and level of opportunity. 
6. Staff will provide information re: the financial aid process and 
provide resources and guidance re: the community college 
application process. 
Community Experiences as Appropriate:
1. Staff will provide opportunity for John to tour a local 
community college, including the office that serves students 
with disabilities. 
Related Services as Appropriate: 
330 Specialized Academic Instruction 

Student's Post Secondary Goal Employment (Required): 
Upon completion of school I will obtain a part time job in 
landscaping or an entry-level position related to engineering 
while attending post secondary education. 

Transition Service Code as Appropriate:
840 Career awareness 
Activities to Support Post Secondary Goal:
1. Staff will provide instruction in methods for seeking local 
employment at a work site of his interest (landscape 
architecture or engineering-related work). 
2. Staff will provide instruction and editing support re: 
producing, publishing and updating a personal portfolio of the 
work he has completed in his parent's yard and/or garden for 
submission to potential employers. 
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3.Staff will provide opportunity for John to participate in a mock 
interview and will offer feedback. 
Community Experiences as Appropriate:
1. Staff will facilitate a tour of a local engineering or landscape 
architecture firm for John. 
2. Staff will provide John with an opportunity to attend a local 
job fair. 
Related Services as Appropriate: 

Person/Agency Responsible: Gen. Ed and SP. Ed teachers 330 Specialized Academic Instruction 

Student's Post Secondary Goal Independent Living (As appropriate): 
Upon completion of school I will live on my own and navigate 
the community independently using printed maps and 
technology applications. 

Linked to Annual Goal # 3 

Person/Agency Responsible: Gen. Ed and SP.Ed teachers 

Transition Service Code as Appropriate:
330 Specialized Academic Instruction 
Activities to Support Post Secondary Goal:
1. Staff will provide opportunities for John to pre-plan and visit a 
local junior college using maps of the campus. 
2. Staff will provide instruction in methods for seeking map of 
unknown locations. 
3. Staff will provide opportunities for the student to use 
technology applications of local transportation options to pre-
plan a route. 
Community Experiences as Appropriate:
1. Staff will provide opportunities for John to pre-plan and visit a 
local junior college using maps of the campus. 
Related Services as Appropriate: 
330 Specialized Academic Instruction 
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EL DORADO COUNTY TRAINING SELPA 
INDIVIDUAL TRANSITION PLAN (ITP) 

Page 9 of 29 

Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

District Graduation Requirements: 

Course of Study 

A multi-year description of student’s coursework from current year to anticipated exit year, in order to enable the student to meet 
their post secondary goal. Yes No 

John is enrolled in a course of study that will enable him to graduate from high school with a diploma and attend a junior college. 
Courses taken meet the local education agency's requirements for graduation and electives were chosen by John. 

The courses that the student must complete to earn his diploma, at the time of this IEP, are: 

Grade 10 
English 10 
Geometry 
US History 
Spanish 1 
Biology 
Art 1 

Grade 11 
English 11 
Algebra 2 
World History 
Chemistry 
Spanish 2 

Grade 12 
English 12 
Trigonometry 
American Government/Civics 
Physics 
Spanish 3 

John will take Art 1, Woodworking, and Drafting as electives to gain drafting, drawing, and model-making skills that will support 
his interest in engineering and landscape architecture. 

Units/Credits Completed: 60 Units/Credits Pending: 180 

Student's course of study leads to: Anticipated Completion Date: 06/30/2018 
(Select one option below) Certificate of Completion Diploma 

Age of Majority: 

On or before the student's 17th birthday, he/she has been advised of rights at age of majority(age 18) 

By whom: Date: 

When you reach the age of 18, the age of majority, you have the right to receive all information about your educational program 
and make all decisions related to your education. This includes the right to represent yourself at an IEP meeting and sign the IEP 
in place of your parent or guardian. 
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Is there an appropriate measurable post secondary goal(s) that covers education or training, employment 
and, as needed, independent living? 

Yes No 

Is the Post secondary goal(s) addressed/updated in conjunction with the development of the Annual IEP? Yes No 

Are there transition services included in the IEP that will reasonably enable the student to meet his or her 
post secondary goals? 

Yes No 

Are there annual goal(s) included in the IEP that are related to the student’s transition services needs? Yes No 
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EL DORADO COUNTY TRAINING SELPA 
PRESENT LEVELS OF ACADEMIC ACHIEVEMENT AND FUNCTIONAL PERFORMANCE 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Strengths/Preferences/Interests
John enjoys playing baseball, spending time with friends and working in the yard/garden at his family's home. This past summer 
he really liked watching soccer and is considering playing soccer this year for the high school. After high school, John plans to 
attend junior college in Santa Barbara or San Luis Obispo and then transfer to a nearby university. 

Concerns of parent relevant to educational progress
Dave and Gail are concerned about John's grades in English, Science and History. They are also concerned that he can become 
easily frustrated during homework if he doesn't understand a task. 

SBAC 

English/Language Arts Overall Standard Exceeded Standard Met Standard Nearly Met Standard Not Met 
Reading Above Standard At or Near Standard Below Standard 

Writing Above Standard At or Near Standard Below Standard 

Speaking and Listening Above Standard At or Near Standard Below Standard 

Research/Inquiry Above Standard At or Near Standard Below Standard 

Math Overall Standard Exceeded Standard Met Standard Nearly Met Standard Not Met 
Concepts and Procedures Above Standard At or Near Standard Below Standard 

Problem Solving and Data Above Standard At or Near Standard Below Standard 
Analysis 

Communication Reasoning Above Standard At or Near Standard Below Standard 

CAA (Scores Not Available for Standard Exceeded Standard Met Standard Nearly Met Standard Not Met 
2015) 

CA Standards Test 

Science 

Adv. Proficient Basic Below Basic Far Below Basic 

CMA 

Science Adv. Proficient Basic Below Basic Far Below Basic 

CAPA 

Science Adv. Proficient Basic Below Basic Far Below Basic 

CELDT 

Listening Speaking Reading Writing 

Physical Education Testing (grades 5, 7 & 9): 

Other Assessment Data (e.g., curriculum assessment, other district assessment, etc.) 

Hearing Date:( 3/16/2015 ) Pass Fail Other 
Vision Date: ( 3/16/2015 ) Pass Fail Other 
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Preacademic/Academic/Functional Skills
The Education Specialist, Ms. P., reported that, based on information the student provided via interview with Ms. P., John is 
enjoying his geometry course this year and is excited for baseball season to start again in the fall. John is not pleased with his 
grades in English Language Arts or Science but is determined to work hard and improve his grades. John has enjoyed the 
increase in informational texts that are being used in classrooms. He finds the informational texts more interesting and can apply 
the meaning in everyday situations. He especially enjoys reading about agriculture and sports. 

Ms. P. also provided the IEP team with an update of last year's two academic goals in the area of auditory comprehension and 
reading comprehension, updates can be found within the IEP goal pages. 

Ms. P. shared that new goals will be drafted in reading comprehension and auditory comprehension. 

General Education Teachers Reports: 

English Language Arts Teacher, Mrs. C, reports that John has a 71% (C-) in her class. According to Mrs. C's classroom 
observations John has a relative strength in determining the meaning of words in literary pieces of writing including figurative 
and connotative meaning. His writing skills continue to progress. After reading and analyzing grade level informational texts, 
John is able to write an essay of 300 words which includes (a) thesis statement that sets the purpose for the essay (b) 
assessment of ideas and events which are presented chronologically in the text, and (c) one citation of relevant textual evidence 
to support claims. Ms. P. explained that John is able to complete this task with 70% accuracy when using graphic organizers 
and has the opportunity to use a highlighter as he reads. A reading comprehension goal to include elements of written 
expression will be proposed to the team to address both these areas. 

John is able to read grade level text at a rate of 124 words per minute (the local education agency average for words per minute 
for John’s same age peers is 145 words per minute) however he struggles with reading comprehension and identifying key 
ideas and details when reading grade level material. John can analyze and determine an author's point of view or purpose in 
literary texts with 70% accuracy. Mrs. C. explained John is benefiting from the use of the accommodations listed in the IEP and 
continues to make steady progress. 

The Physical Education teacher, Ms. B., reports that the student has 100% (A+) in her PE class. John always dresses out and 
does his best. According to observation, Ms. B. believes John is a strong athlete and is encouraging him to try for varsity 
baseball this spring. John continues to struggle with following instructions presented orally but with repeated instructions John is 
easily redirected. 

The Science (Biology) teacher, Mr. D., reports that John is earning a 71% (C) in his class. Mr. D. agrees with the English 
Language Arts teacher and, based on classroom work samples, observes that John struggles with identifying key ideas and 
details when reading grade level materials. In addition, John struggles to identify key ideas and details when information is 
presented orally. With the use of a sample outline, John is able to document the main ideas with 55% accuracy in 2 of 3 
instances and identify supporting topics with 57% accuracy in 2 of 3 instances. Mr. D. stated that John works very hard in his 
class and is willing to utilize the accommodations listed in his IEP to demonstrate understanding of content. 

The Math (Geometry) teacher, Mrs. A., reports that John is excelling in her class and earning an 86% (B). She explained and 
provided student work samples to show John's ability to solve right triangles in applied problems using a problem-solving 
checklist. In addition, Mrs. A. highlighted John's understanding of finding the volume of a solid, including cylinders, pyramids, 
cones and spheres. She further explained that John has been a great help to her by assisting other student's in her class when 
necessary. John self-reported that because geometry instruction is more linear and most instruction/work samples are visual it is 
easier to follow instructions. 

The History (U.S. History) teacher, Ms. T., reports that John is earning a 78% (C+) in her class. Ms. T. also agrees that John 
works very hard in her classroom. He does continue to struggle in identifying key ideas and details when reading grade level 
materials. Ms. T. stated that she believes the use of accommodations listed in his IEP are critical to his success. Specifically, 
Ms. T. believes that, based on observation and student work samples, John benefits when she incorporates visual aides into her 
lectures and provides John with an outline of the notes for all lectures ahead of time. Ms. T. did observe during their last 
classroom research project that John excels in using digital media to enhance the understanding of his findings. Ms. T. stated it 
will be important for John to build on this technical skill as he completes 10th grade and prepares for his junior year of high 
school. 

The Spanish (Spanish 1) teacher, Ms. V., reports that John is earning a 75% (C) in her class. Ms. V. shared that a large amount 
of the work that they are completing in Spanish 1 is pronunciation practice and verb conjugation. Ms. V. reports that, based on 
teacher observation, John is more likely to meaningfully participate in the pronunciation practice if directions are broken down 
into smaller segments and if the oral presentation is modeled by the teacher or his peer. John also utilizes visual aides, along 
with most of his peers, such as flash cards in order to practice. 
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John's parents explained that John spends approximately two hours each night on homework and based on the teacher reports 
feel that that amount is appropriate. The IEP team agreed that two hours would be comparable to other students in 10th grade. 
The parents also explained that when at home John enjoys playing sports, spending time with friends, and playing video games 
although he is only permitted to play video games after he completes his homework. Parents also reported that John recently 
received his driving permit and often mistakes oral directions. The parents have found that reviewing a map with John before he 
begins driving is very helpful--supporting the use of visual aides as Ms. T. described. 

Communication Development
John has age-appropriate expressive language skills. John is able to engage with peers and easily communicates his thoughts 
and ideas. 

At John's last triennial IEP meeting, the school psychologist, Ms. G, reported that John continues to exhibit an auditory 
processing deficit. The parent and teacher comments listed above indicate the student continues to struggle with processing 
auditory information in the classroom and home setting. 

Gross/Fine Motor Development
John has age-appropriate gross and fine motor skills. John's physical education teacher reports he is a strong athlete. John's 
parents report he is a very active young man at home also. John has participated in sports throughout his life. Ms. C., John's 
English Arts teacher, reports that John has legible handwriting and his parents agree. 

Social Emotional/Behavioral
When frustrated by an academic task, John will often withdrawal from others as evidenced by putting his head down, refusal to 
respond, refusal to complete assigned tasks, and/or saying "leave me alone". This behavior occurs most frequently when 
assigned a reading task and is exhibited for approximately 5-30 minutes. He currently accesses coping skills in order to remain 
on task when frustrated on approximately 2/5 occasions after multiple prompts by staff reminding him to ask for help and/or 
return to task. 

All other social-emotional skills and behaviors are age appropriate as evidenced by input from John as well as his parents and 
teachers. John has no record of office referrals, detentions or suspensions. 

Vocational 
John has age-appropriate vocational goals and is interested in becoming a landscape architect and/or engineer. 

John is excited to go to a junior college after high school. He was offered an opportunity to take a field trip to the local junior 
college in Santa Barbara, but he is not interested at this time. John currently does not have a job and would like to gain 
experience in his area of interest. He enjoys working in his parents yard and garden. He has taken pictures of his work in the 
yard/garden and is in the process of creating a personal portfolio. 

While drafting the ITP Dave and Gail explained that with step by step support John is able to identify a local address and pre-
plan a trip in the family's personal vehicle to the desired location. John has also recently started using the navigation app that his 
parents just purchased for him in hopes that it will foster more independence. 
Both parents also report that John will take an ACT and SAT prep course this year in preparation of taking the test in the fall of 
2014. The parents also shared that they have applied for accommodations with the College Board. 

Skills in seeking employment is an area of need for John. 

Adaptive/Daily Living Skills
The parents and teachers report that the student has age-appropriate adaptive and daily living skills. Parents state that the 
student is able to dress himself, take care of all hygiene needs, etc. independently. Student recently received his driving permit 
and parents explain that he is doing well driving with them. They anticipate he will be prepared to take his driving test after he is 
16 years of age. 

Health 
Parents shared and provided documentation that in March of 2015 John had a physical with their family doctor and John passed 
both his hearing and vision tests. The parents and teachers all stated that there are no other health concerns noted for John at 
this time. 

For student to receive educational benefit, goals will be written to address the following areas of need:
Reading Comprehension, Auditory Comprehension, Transition/Employment, Transition/Education Training, 
Transition/Independent Living and Self-Regulation/Behavior. 
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EL DORADO COUNTY TRAINING SELPA 
SPECIAL FACTORS 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Does the student require assistive technology devices and/or services? No Yes 
Rationale 
Based on the student academic performance and social development, as described in the present levels of performance, the IEP 
team does not believe John requires assistive technology devices and/or services. 

Does the student require low incidence services, equipment and/or materials to meet educational goals? No Yes 
(if yes,specify)
John does not require low incidence services, equipment and/or materials to meet his educational goals. 

Considerations if the student is blind or visually impaired: John is not blind or visually impaired. 

Considerations if the student is deaf or hard of hearing: John is not deaf or hard of hearing. 

If the student is an English Learner, complete the following section: 
Does the student need primary language support? No Yes If yes, how will it be provided? 
What will be the language of instruction for the student? 
Who will provide ELD services to student? General Education Special Education 

What type of classroom setting will the student English Language Mainstream Structured English 
attend? Immersion 

Alternative Program (primary language instruction) 
Comments: 
Does student's behavior impede learning of self or others? No Yes John will often withdrawal from others as 
evidenced by putting his head down, refusal to respond, refusal to complete assigned tasks, and/or saying "leave me alone" when 
provided a reading task. This behavior occurs most frequently when assigned a reading task and is exhibited for approximately 5-
30 minutes. This behavior impedes John's ability to learn as he is not able to access curriculum when frustrated, withdrawn and/or 
off-task. 

If yes, specify positive behavior interventions, strategies, and supports Early positive interactions with staff, advanced warning of 
upcoming reading assignments, access to coping skills support and strategies via counseling and guidance in an individual 
setting, brief visual and/or verbal prompt to be determined by John and staff to remind of coping skills while in class, provide 
space and time for breaks when frustrated. 

Behavior Goal is part of this IEP Behavior Intervention Plan (BIP) attached 
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EL DORADO COUNTY TRAINING SELPA 
Statewide Assessments 

Student Name: John Smith Date of Birth: 7/11/2000 IEP Date: 10/14/2015 

Indicate student’s participation in the California Assessment of Student Performance and Progress (CAASPP) below: 
English Language Arts (Grades 3-8, & 11) 
90 Not to Participate (Outside Testing Group or Plan Type 20) 

Math (Grades 3-8, & 11) 
90 Not to Participate (Outside Testing Group or Plan Type 20) 

Science (Grades 5, 8 & 10) 
11 With testing accommodations 

CST with Designated Supports Noise Buffers (e.g., individual carrel or study enclosure or 
noise-cancelling headphones), Separate Setting (i.e., 
most beneficial time, special lighting or acoustics, 
adaptive furniture), 
,CST with Accommodations 

CMA with Designated Supports , 
,CMA with Accommodations 

If student is taking CMA or Alternate Assessment the IEP team has reviewed the criteria for taking alternate assessments. 
The student will not participate in the SBAC because 
Participation in an Alternate Assessment is appropriate 

Physical Fitness Test (Grades 5, 7 & 9) 
Out of testing range 
Without Accommodations 

With Accommodations 

With Modifications (Check with PFT Office prior to use) 

Other State-Wide/ District-Wide Assessment(s) Alternate Assessment(s) 

Desired Results Developmental Profile (DRDP) – (Preschoolers Ages 3, 4 and 5 years) 
Not Applicable Sensory support Functional positioning 

Alternative response mode Assistive equipment or device Visual support 
Alternative mode for written language Augmentative or alternative communication system 

CELDT (English Learners Only) 
Listening without Accommodations 

Listening with Accommodations 

Listening with Modifications 

Speaking without Accommodations 

Speaking with Accommodations 

Speaking with Modifications 

Reading without Accommodations 

Reading with Accommodations 

Reading with Modifications 
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Writing without Accommodations 

Writing with Accommodations 

Writing with Modifications 

Alternate Assessment to CELDT 

If yes, areas of alternate assessment: Listening Speaking Reading Writing 

Name of alternate assessment(s) 
Person responsible to administer alternate assessment(s) 

Standards based Tests in Spanish STS 

Math without Designated Supports or Accommodations 

Math with Designated Supports 

Math with Accommodations 

Reading, Language, Spelling without Designated Supports or Accommodations 

Reading, Language, Spelling with Designated Supports 

Reading, Language, Spelling with Accommodations 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Transition/ Employment 

Baseline: John currently does not have 
a job and would like to gain experience 
in his area of interest. He enjoys 
working in his parent's yard and 
garden. He has taken pictures of his 
work and is in the process of creating a 
personal portfolio. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 1 

Goal: By 10/13/2016, in order to meet his post-secondary goal of finding work in the 
field of landscape architecture or engineering, John will use technology to produce, 
publish and update his personal portfolio to showcase his talents as measured by 
student work sample with 100% accuracy. 

Enables student to be involved/progress in general curriculum/state standard
CCSS. ELA-Literacy.SL.9-10.5 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition Goal: Education/Training Employment Independent 
Living
Person(s) Responsible Special and General Education Teachers 

Short-Term Objective: By 2/13/2016, in order to meet his post-secondary goal of finding work in the field of landscape 
architecture or engineering, John will use technology to produce a first draft of his personal portfolio to showcase his talents as 
measured by student work sample with 100% accuracy. 

Short-Term Objective: By 6/13/2016, in order to meet his post-secondary goal of finding work in the field of landscape 
architecture or engineering, John will use technology to produce and publish a second draft of his personal portfolio to 
showcase his talents as measured by student work sample with 100% accuracy. 

Short-Term Objective: 

Progress Report 1: 
Summary of Progress 

Comment 

Progress Report 2: 
Summary of Progress 

Comment 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 
Goal Met Yes No Comments: 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Reading 
Comprehension 

Baseline: According to 
teacher reports and 
observations of work 
samples, John can analyze 
and determine an author's 
point of view or purpose in 
literary grade texts with 55% 
accuracy. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 2 

Goal: By 10/13/2016, in order to successfully take college classes to meet general education 
requirements at a community college, John will, given a pre-reading activity and a summary of 
the text, read a grade-level text and independently write a (3) paragraph analysis of the author’s 
point-of-view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, 
culture, class, beliefs, religion, experiences), presents the author’s overall theme in writing the 
text, and analyzes whether this theme is consistent with the author’s point-of-view with 85% 
accuracy according to teacher observation of student work samples. 

Enables student to be involved/progress in general curriculum/state standard 9-
10.RL.6 Craft and Structure 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition Goal: Education/Training Employment Independent Living 
Person(s) Responsible Special and General Education Teacher 

Short-Term Objective: By 2/13/2016, John will, given a pre-reading activity, a summary of the text, and a graphic organizer to 
create an outline as he reads, read a grade-level text and independently write a (2) paragraph analysis of the author’s point-of-
view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, culture, class, beliefs, religion, 
experiences), presents the author’s overall theme in writing the text, and analyzes whether this theme is consistent with the 
author’s point-of-view with 65% accuracy according to teacher observation of student work samples. 
Short-Term Objective: By 6/13/2016, John will, given a pre-reading activity, a summary of the text, and a graphic organizer to 
create an outline as he reads, read a grade-level text and independently write a (3) paragraph analysis of the author’s point-of-
view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, culture, class, beliefs, religion, 
experiences), presents the author’s overall theme in writing the text, and analyzes whether this theme is consistent with the 
author’s point-of-view with 75% accuracy according to teacher observation of student work samples. 
Short-Term Objective: 

Progress Report 1: 
Summary of Progress 

Comment 

Progress Report 2: 
Summary of Progress 

Comment 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 
Goal Met Yes No Comments: 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Auditory 
Comprehension 

Baseline: With step by step 
support the student is able to 
identify a local address and pre-
plan a trip in the family's 
personal vehicle to the desired 
location. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 3 

Goal: By 10/13/2016, in order to navigate the community independently after graduation, given 
three local addresses from his teacher John will independently demonstrate the ability to 
access public transportation routes and schedules in order to pre-plan a visit to the community 
as measured by student work samples with 100% accuracy. 

Enables student to be involved/progress in general curriculum/state standard 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition Goal: Education/Training Employment Independent Living 
Person(s) Responsible Gen Ed and Spec Ed Teachers 

Short-Term Objective: By 02/13/2016, in order to navigate the community independently after graduation, given two local 
addresses from his teacher John will independently demonstrate the ability to access public transportation routes and 
schedules in order to pre-plan a visit to the community as measured by student work samples with 80% accuracy. 

Short-Term Objective: By 06/13/2016, in order to navigate the community independently after graduation, given three local 
addresses from his teacher John will independently demonstrate the ability to access public transportation routes and 
schedules in order to pre-plan a visit to the community as measured by student work samples with 90% accuracy. 

Short-Term Objective: 

Progress Report 1: 
Summary of Progress 

Comment 

Progress Report 2: 
Summary of Progress 

Comment 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 
Goal Met Yes No Comments: 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Reading 
Comprehension 

Baseline: After reading and 
analyzing grade level informational 
texts, John is able to write an 
essay of 300 words which includes 
(a) thesis statement that sets the 
purpose for the essay (b) 
assessment of ideas and events 
which are presented 
chronologically in the text, and (c) 
one citation of relevant textual 
evidence to support claims. Ms. P. 
explained that John is able to 
complete this task with 60% 
accuracy when using graphic 
organizers and has the opportunity 
to use a highlighter as he reads. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 4 

Goal: By 10/13/2016, after reading grade-level literature with a pre-reading activity, being 
provided with a summary of the text and the use of a highlighter to highlight citations; John 
will independently write an organized, focused essay of (500) words that includes an 
introductory paragraph containing the title of the book, its author, and a thesis statement 
that states the central idea of the novel that is developed during the plot; (3) body 
paragraphs that reference and provide commentary on specific details from the text that 
support the thesis; (3) relevant, direct citations from the text that support claims; and a 
conclusion that states the lesson the author relayed to the audience, whether the lesson is 
relevant to the audience, and justification for the choice with 80% accuracy on two out of 
three opportunities as measured by a five-point writing rubric. 

Enables student to be involved/progress in general curriculum/state standard 9-
10.RL.2 Key Ideas and Details 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition Goal: Education/Training Employment Independent Living 
Person(s) Responsible Special and General Education Teacher 

Short-Term Objective: By 2/13/2016, after reading grade-level literature with a pre-reading activity, being provided with a 
summary of the text and the use of a highlighter to highlight citations; John will independently write an organized, focused essay 
of (400) words that includes an introductory paragraph containing the title of the book, its author, and a thesis statement that 
states the central idea of the novel that is developed during the plot; (3) body paragraphs that reference and provide 
commentary on specific details from the text that support the thesis; (3) relevant, direct citations from the text that support 
claims; and a conclusion that states the lesson the author relayed to the audience, whether the lesson is relevant to the 
audience, and justification for the choice with 70% accuracy two out of three opportunities according to teacher observation of 
work samples using a five point grading rubric . 
Short-Term Objective: By 6/13/2016, after reading grade-level literature with a pre-reading activity, being provided with a 
summary of the text and the use of a highlighter to highlight citations; John will independently write an organized, focused essay 
of (500) words that includes an introductory paragraph containing the title of the book, its author, and a thesis statement that 
states the central idea of the novel that is developed during the plot; (3) body paragraphs that reference and provide 
commentary on specific details from the text that support the thesis; (3) relevant, direct citations from the text that support 
claims; and a conclusion that states the lesson the author relayed to the audience, whether the lesson is relevant to the 
audience, and justification for the choice with 70% accuracy two out of three opportunities according to teacher observation of 
work samples using a five point grading rubric . 
Short-Term Objective: 

Progress Report 1: 
Summary of Progress 

Comment 

Progress Report 2: 
Summary of Progress 

Comment 

Progress Report 3: 
Summary of Progress 

Comment 
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Annual Review Date: 
Goal Met Yes No Comments: 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Auditory Comprehension 

Baseline: Currently, John struggles to identify key 
ideas and details when information is presented 
orally. With the use of a sample outline, John is 
able to document the main ideas with 55% 
accuracy in 2 of 3 instances and identify 
supporting topics with 57% accuracy in 2 of 3 
instances. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 5 

Goal: By 10/13/2016, when given an audio recording on a topic of interest, 
John will independently write an outline of main ideas and supporting topics 
with 80% accuracy in 2 of 3 occasions. 

Enables student to be involved/progress in general curriculum/state
standard CCSS. ELA-Literacy.SL.9-10.2 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition 
Goal: Education/Training Employment Independent 
Living
Person(s) Responsible Special and General Education Teacher 

Short-Term Objective: By 02/13/2016, when given an audio recording on a topic of interest and a sample outline to fill in while 
listening, John will write an outline of main ideas and supporting topics with 60% accuracy in 2 of 3 instances. 

Short-Term Objective: By 6/13/2016, when given an audio recording on a topic of interest and a sample outline to fill in while 
listening, John will write an outline of main ideas and supporting topics with 70% accuracy in 2 of 3 instances. 

Short-Term Objective: 

Progress Report 1: 
Summary of Progress 

Comment 

Progress Report 2: 
Summary of Progress 

Comment 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 
Goal Met Yes No Comments: 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Self-Regulation 

Baseline: When frustrated by an academic task, 
John will often withdrawal from others as 
evidenced by putting his head down, refusal to 
respond, refusal to complete assigned tasks, 
and/or saying "leave me alone". This behavior 
occurs most frequently when assigned a reading 
task and is exhibited for approximately 5-30 
minutes. He currently displays ability to access 
coping skills and remain on task when frustrated 
on approximately 2/5 occasions following 
multiple staff prompts (verbal requests to ask for 
help and/or return to task) as measured by 
observation and teacher charter data. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 6 

Goal: By 10/13/2016, When frustrated by a reading task, John will 
independently select from learned self-regulation strategies (e.g. movement 
break, deep breathing, positive self- talk, heavy work activity, etc.) to avoid 
withdrawing from teachers and peers with one prompt, on 5/5 consecutive 
trials, as measured by observation and staff charted data. 

Enables student to be involved/progress in general curriculum/state
standard 9- 10.RL.2 Key Ideas and Details 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition 
Goal: Education/Training Employment Independent Living 
Person(s) Responsible School Psychologist, Case Manager, Student 

Short-Term Objective: By 2/13/2016, John will learn self-regulation strategies (e.g. movement break, deep breathing, positive 
self- talk, heavy work activity, etc.) to avoid withdrawing from teachers and peers when frustrated by a reading task. He will 
independently select a strategy after no more than one prompt on 3/5 consecutive trials, as measured by observation and staff 
charted data. 
Short-Term Objective: By 6/13/2016, When frustrated by a reading task, John will select from learned self-regulation strategies 
either independently or following a staff prompt (e.g. movement break, deep breathing, positive self- talk, heavy work activity, 
etc.) to avoid withdrawing from teachers and peers with one prompt, on 4/5 consecutive trials, as measured by observation and 
staff charted data. 
Short-Term Objective: 

Progress Report 1: 
Summary of Progress 

Comment 

Progress Report 2: 
Summary of Progress 

Comment 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 
Goal Met Yes No Comments: 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 141 of 377



    
  

         
  

                

 

   
    

  

      

  

           

   
     

  

   
     

  

  
 

     
  

                

  
   

     
  

     

                 
                

                

      
  

  
     

  
 

 

 Page 24 of 29 

EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Area of Need: 
Auditory 
Comprehension 

Baseline: 

Measurable Annual Goal# 1 

Goal: By 10/14/2015, John will initiate and participate effectively in a range of collaborative discussions 
(one-on-one, small group, and teacher-led) with diverse partners on 9 or 10 topics, texts, and issues, 
building on others ideas and expressing their own clearly and persuasively as measured by curriculum 
based assessments on 4 out of 5 trials with 80% accuracy. 

Enables student to be involved/progress in general curriculum/state standard SL.9.10.1 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition Goal: Education/Training Employment Independent Living 
Person(s) Responsible Gen Ed and Spec Ed Teachers 

Short-Term Objective: By 02/04/2015, John will initiate and participate effectively in a range of collaborative discussions (one-
on-one, small group, and teacher-led) with diverse partners on 4 or 5 topics, texts, and issues, building on others ideas and 
expressing their own clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% 
accuracy. 
Short-Term Objective: By 6/04/2015, John will initiate and participate effectively in a range of collaborative discussions (one-
on-one, small group, and teacher-led) with diverse partners on 6 or 7 topics, texts, and issues, building on others ideas and 
expressing their own clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% 
accuracy. 
Short-Term Objective: 

Progress Report 1: 2/5/2015 

Summary of Progress John is currently initiating and participating in small group and teacher led discussions with multiple 
partners on 5 different topics, texts, and issues, building on others ideas. John is also expressing his own ideas clearly and 
persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
Comment 

Progress Report 2: 6/4/2015 

Summary of Progress John is currently initiating and participating in one-on-one, small group, and teacher led discussions with 
multiple partners on 8 different topics, texts, and issues, building on others ideas. John is also consistently expressing his own 
ideas clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
Comment John just recently started working in one-on-one setting. We will continue to work on this to assist him in meet his goal 
by October. 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 10/14/2015 
Goal Met Yes No Comments: 
John is currently initiating and participating in one-on-one, small group, and teacher led discussions with multiple partners on up 
to 10 different topics, texts, and issues, building on others ideas. John is also consistently expressing his own ideas clearly and 
persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
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EL DORADO COUNTY TRAINING SELPA 
ANNUAL GOALS AND OBJECTIVES 

Student Name Smith, John 

Area of Need: Reading 
Comprehension 

Baseline: According to teacher reports 
and observations of work samples, 
John is able to read texts at his literary 
grade level and determine an author's 
point of view or purpose with 14% 
accuracy. 

Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Measurable Annual Goal# 2 

Goal: By 10/14/2015, John will analyze a passage and assess the extent to which the 
reasoning and evidence in a text support the authors claims (e.g. author's argument for 
the causes of World War I) as measured by curriculum based assessments on 3 out of 
4 trials with 60% accuracy. 

Enables student to be involved/progress in general curriculum/state standard 

Addresses other educational needs resulting from the disability 

Linguistically appropriate 

Transition Goal: Education/Training Employment Independent 
Living
Person(s) Responsible Gen Ed and Spec Ed Teachers 

Short-Term Objective: By 02/04/2015 John will, given a pre-reading activity, a summary of the text, and a graphic organizer to 
create an outline as he reads, analyze a grade level passage and assess the extent to which the reasoning and evidence in a 
text support the authors claims (e.g. author's argument for the causes of World War I) as measured by curriculum based 
assessments on 3 out of 4 trials with 35% accuracy. 
Short-Term Objective: By 6/04/2015, John will, given a pre-reading activity, a summary of the text, and a graphic organizer to 
create an outline as he reads, analyze a grade level passage and assess the extent to which the reasoning and evidence in a 
text support the authors claims (e.g. author's argument for the causes of World War I) as measured by curriculum based 
assessments on 3 out of 4 trials with 60% accuracy. 
Short-Term Objective: 

Progress Report 1: 2/4/2015 

Summary of Progress When provided with a pre-reading activity, a summary of the text, and a graphic organizer to create an 
outline as he reads; John is able to analyze a grade level passage and assess the extent to which the reasoning and evidence in 
a text support the author s claims as measured by curriculum based assessments on 3 out of 4 trials with 32% accuracy. 
Comment Please see student samples. 

Progress Report 2: 6/4/2015 

Summary of Progress When provided with a pre-reading activity, a summary of the text, and a graphic organizer to create an 
outline as he reads; John is able to analyze a grade level passage and assess the extent to which the reasoning and evidence in 
a text support the author s claims as measured by curriculum based assessments on 3 out of 4 trials with 48% accuracy. 
Comment Please see student samples. 

Progress Report 3: 
Summary of Progress 

Comment 

Annual Review Date: 10/14/2015 
Goal Met Yes No Comments: 
John is able to analyze a grade level passage and assess the extent to which the reasoning and evidence in a text support the 
authors claims as measured by curriculum based assessments on 3 out of 4 trials with 70% accuracy. 
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EL DORADO COUNTY TRAINING SELPA 
Offer of FAPE - SERVICES 

Student Name Smith, John Birthdate 7/11/2000 IEP Date: 10/14/2015 

The service options that were considered by the IEP team (List all): The team considered a variety of options on the 
continuum of services including: General Education, General Education with RSP support, and placement in a self contained 
classroom. The team concluded that John's unique needs are best met in the General Education classroom with a combination of 
push in and pull out support from a special education teacher to support academic needs. Any additional services would be 
considered too restrictive at this time. The team agrees that educationally related mental health services are also required to 
meet John's needs related to self-regulation when frustrated by academic tasks. 
In selecting LRE, describe the consideration given to any potential harmful effect on the child or on the quality of
services that he or she needs: In considering potential harmful effects of John's current services, the IEP team discussed that 
John will have decreased access to the instructional opportunities within the general education setting when receiving pull-out 
Specialized Academic Instruction and Counseling and Guidance. Additionally, the impact of pull-out services on self-esteem was 
also discussed. The team agreed to monitor impact using both observation and student interview within the counseling setting. At 
this time, the IEP team does not anticipate there will be any significant harmful effects and determined John's academic and 
social-emotional needs outweigh any minimal harmful effects at this time. 

Supplementary Aids, Services & Other Supports for school personnel, or for student, or on behalf of the student 
Aids, Services, Program
Accommodations/Modifications,
and/or
Supports 

Start Date End Date Frequency Duration Location 

Student may request additional 
time to complete tests. 

Student 10/14/2015 10/13/2016 

Personnel 10/14/2015 10/13/2016 
As requested 1 hour Blue Sky 

School 

Consultation between general 
education staff and education 
specialist. 

Student 
Personnel 10/14/2015 10/13/2016 

Once per 
week 

30 minutes Blue Sky 
School 

Student shall be provided with 
questions prior to assigned 
readings and lectures in order to 
ensure the information to be 
obtained is front-loaded. 
Repeat of instructions when 
necessary. 

Student 10/14/2015 10/13/2016 

Personnel 10/14/2015 10/13/2016 
Prior to 
assigned 
readings and 
lectures 

Based on 
length of 
assignment 

Blue Sky 
School 

Written instructions paired with 
auditory instruction as a visual 
aide. 
Student may highlight copies of 
texts. 

Student 10/14/2015 10/13/2016 

Personnel 10/14/2015 10/13/2016 
Offered when 
auditory 
instructions 
are given 

Aligned with 
length of 
directions 

Blue Sky 
School 

Chunk assignments into smaller, 
manageable parts 

Student 
Personnel 10/14/2015 10/13/2016 

When 
assignments 
are 
overwhelming 
for John 

For each 
assignment 
given 

Blue Sky 
School 

Special Education Transportation No Yes 

SPECIAL EDUCATION and RELATED SERVICES 

Service: Specialized Academic Instruction Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service 
Ind Grp Sec Transition 

Duration/Freq: 50 min x 3 Totaling: 150 min served Weekly Location: Charter school (operated as an 
LEA/district) 

Comments: Two sessions per week of pull out support, one session of push in support in the general education setting 

Service: Career awareness Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service 
Ind Grp Sec Transition 
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Duration/Freq: 30 min x 4 Totaling: 120 min served Yearly 

Comments: 

Service: College awareness Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service 

Duration/Freq: 30 min x 4 Totaling: 120 min served Yearly 

Comments: 

Service: Counseling and guidance Start Date: 10/14/2015 End Date: 10/13/2016 

Provider: District of Service 

Duration/Freq: 30 min x 1 Totaling: 30 min served Monthly 

Comments: Counseling in a small group setting to support coping skills. 

Location: Charter school (operated as an 
LEA/district) 

Ind Grp Sec Transition 

Location: Charter school (operated as an 
LEA/district) 

Ind Grp Sec Transition 

Location: Charter school (operated as an 
LEA/district) 

EXTENDED SCHOOL YEAR (ESY) 
Yes No 

Rationale: Based on the student academic performance and social development, as described in the present levels of 
performance, the IEP team does not believe the student would required extended school year supports and services at this time. 

Programs and services will be provided according to when student is in attendance and consistent with the district of service 
calendar and scheduled services, excluding holidays, vacations, and non-instructional days unless otherwise specified. 
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EL DORADO COUNTY TRAINING SELPA 
Offer of FAPE - EDUCATIONAL SETTING 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date: 10/14/2015 

Physical Education General Specially Designed Other 

District of Service El Dorado County SELPA Training School of Attendance Blue Sky School Type Charter school (operated as 
(SELPA USE ONLY!) School an LEA/District) 

Federal Setting Regular classroom/Public day school 
Federal Preschool Setting 

All special education services provided at student's school of residence? 
Yes No (rationale) 

Parents have chosen to enroll the student at Blue Sky Charter School. All services will be provided at the charter school. 

9 % of time student is outside the regular class & extracurricular & non academic activities 

91 % of time student is in the regular class & extracurricular & non academic activities 

(Note: Percentage of time is required for those that will be age 6 and older within the duration of this IEP) 

Student will not participate in the regular class and/or extracurricular and/or non academic activities during specialized academic 
instruction 
because John requires direct specialized academic instruction, counseling and guidance, and transition and career services in 
order to attain benefit from the general education curriculum. 

Other Agency Services 
California Children's Services(CCS) 
Probation 
Dept. of Social Services(DSS) 
Other 

Regional Center 
Department of Rehabilitation 
County Mental Health (CMH) 

Promotion Criteria: District Progress on Goals Other 

Parents will be informed of progress Quarterly Trimester Semester Other 

How? Progress Summary Report Other 

ACTIVITIES TO SUPPORT TRANSITION (e.g. preschool to kindergarten, special education and/or NPS to general education 
class, 8th-9th grade, etc) 
General education and special education staff will collaborate to support the student in accessing activities to support transition 
from 9th to 10th grade. 

GRADUATION PLAN (Grade 7 and Higher) 
Projected graduation date and/or secondary completion date 06/30/2018 

10 To participate in curriculum leading to a Diploma 
20 To participate in curriculum leading to a Certificate of Completion 
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EL DORADO COUNTY TRAINING SELPA 
SIGNATURE AND PARENT CONSENT 

Page 29 of 29 

Student Name Smith, John Date of Birth 7/11/2000 IEP Date 10/14/2015 

IEP Meeting Participants 

Parent/Guardian/Surrogate Date Parent/Guardian Date 

Student/Adult Student Date General Education Teacher Date 

LEA Representative/Admin.Designee Date Special Education Specialist Date 

Additional Participant/Title Date Additional Participant/Title Date 

Additional Participant/Title Date Additional Participant/Title Date 

Additional Participant/Title Date Additional Participant/Title Date 

Additional Participant/Title Date Additional Participant/Title Date 

CONSENT 

I agree to all parts of the IEP. 
I agree with the IEP, with the exception of 
I decline the offer of initiation of special education services. 
I understand that my child is not eligible for special education. 
I understand that my child is no longer eligible for special education. 

As a means of improving services and results for your child did the school facilitate parent involvement? 
Yes No No Response 

Signature below is to authorize and approve the IEP. 

Signature 

Parent Guardian Surrogate Adult Student 
Date 

Signature 

Parent Guardian Surrogate Adult Student 
Date 

If my child is or may become eligible for public benefits (Medi-Cal): I authorize the LEA/district to release student information for 
the limited purpose of billing Medi-Cal/Medicaid and to access Medi-Cal: health insurance benefits for applicable services. 
Signature 

Parent Guardian Surrogate Adult Student 

Parent/Adult Student has received a copy of the Procedural Safeguards 

Parent/Adult Student has received a copy of assessment report (if applicable) 
Parent/Adult Student has received a copy of the Individualized Education Plan (IEP) 
Parent/Adult Student has received written notification of protections available to parents when LEA requests to access 

Medi-cal benefits 

Student enrolled in private school by their parents. Refer to Individual Service Plan, if appropriate. 
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Board	 of Directors 

• JP	Anderson 	–	As	the	father	of	two	students, JP	 was	elected	as	the	 Gilroy	Prep 	School 
parent	representative	in	2016.		He	works	for 	KeyPoint	Credit	Union	as	a	Real	Estate	 
Mortgage	Underwriter	and	is	an	active	member	of	the	GPS	Parent	Club.		He	 served as	 
the	parent/teacher	liaison	for	the	club	and	has	been	committed	to	providing	 
opportunities	for	parents	at	both	sites	to	have	a	voice	in	governance.			 

• Nora	Crivello 	-	Nora	serves	as	Corporate	Vice	President	at	WestPak, 	Inc.	in	San	Jose,	 is	a	 
parent	at	Hollister	Prep	School, 	and	has	served	on	the	Board	of	Directors	at	Navigator	 
Schools	since	2016.		She	is	a	graduate	of	Leadership	Salinas, 	has	served	as	the 	Council	 
Chair	of	the	Graziadio	Alumni	Network	of	Northern	California	–	 Pepperdine	 University, 
and, 	as	a	parent	of	a	child	with	special	needs, is	committed	to	ensuring	equity	in	 
education	for	all	students.			 

• John	Flaherty 	–	 John currently	lives	in	Gilroy	but	most	recently	was	the	Director	of	Heinz	 
College	(Carnegie	Mellon	University)	in	Washington, D.C.		Prior	to	that, John	was	a	 
Principal	and	Senior	Advisor	at	Washington	Media	Group	and	the	Carlyle	Group, one	of	 
the	world’s	largest	private	equity	funds, located	in	Washington, 	D.C.	Prior	to	joining 
Carlyle, Mr.	Flaherty	was	Chief	of	Staff	of	the	U.S.	Department	of	Transportation	where	 
he	provided	policy, program, operational	and	staff	management	for	all	operations	at	the	 
Department.	He	is	one	of	the	primary	architects	of	the	Transportation	Security	Agency, 
chaired	the	Department’s	National	Infrastructure	Security	Committee, and	served	on	 
the	National	Security	Council’s	Counterterrorism	Security	Group	which	reports	to	the	 
President.	Mr.	Flaherty	was	Chief	of	Staff	to	two	Members	of	Congress, Rep.	Anna	Eshoo	 
and	Rep.	Norman	Y.	Mineta.			 

• Alicia	Gallegos-Fambrini -	Alicia	is	a	San	Jose	native, who	most	recently	worked	for	the	 
California	Charter	Schools	Association	(CCSA)	as	the	Director	of	the	San	José	Charter	 
School	Consortium	(Consortium).	When	Alicia	was	in	college, a	study	was	done	on	her	 
childhood	neighborhood	that	found	that	one	in	one	hundred	young	people	had	the	 
credits	necessary	for	college.	Determined	to	help	change	that	statistic, Alicia	began	her	 
work	at	Downtown	College	Prep	(DCP), a	charter	high	school	whose	mission	was	to	 
prepare	underachieving	students	to	be	the	first	in	their	families	to	thrive	at	four-year	 
colleges	or	universities, and	ultimately	became	Principal.	Her	work	now	with	the	 
Consortium	and	CCSA	is	focused	on	ensuring	that	all	students	have	a	seat	at	a	high-
quality	school	and	to	support	the	incredible	educators	and	schools	that	exist	in	Santa	 
Clara	County	and	beyond.		 
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• John 	Glover 	–	 John is	the	 founder 	and	CEO	of	Alpha	Public	Schools	where	he	helps	to	 
prepare	and	empower	1,600	K-11	students	from	East	San	José	for	a	successful	future.	 
Alpha’s	model	emphasizes	personalized	learning, computer	science, and	character 
development.	An	experienced	teacher	and	administrator, John	worked	as	a	financial	 
advisor	before	entering	the	field	of	urban	public	education.	He	quickly	rose	from	 
effective	teacher	to	leader	and	administrator, including	school	principal, executive	 
director,	and	chief	operating	officer	at	a	network	of	high-performing	charter	schools	in	 
Oakland, California.		 

• Joyce	Montgomery –	Joyce	is	the	Chief	Financial	Officer	for	Summit	Public	Schools	and	 
is	the	current	chair	of	the	Finance	 Committee	for	Navigator	Schools.			 Joyce has	over	8	 
years	in	the	charter	school	finance	industry	and	over	20	years	in	education	finance.	Prior	 
to	joining	Summit, Joyce	was	with	the	Charter	School	Development	Center	(CSDC)	 
where	she managed	and	lead	the	Charter	School	Business	Officer	Training	Program, a	 
program	dedicated	to	training	individuals	to	serve	as	Chief	Business	Officers.	She	also	 
developed	and	still	moderates	a	bay-area	centric	group	of	Charter	School	Business	 
Officers	who	meet	on	a	regular	basis	to	discuss	challenges, problems	and	develop	best	 
practices.		 

• Fiauu	Ohmann –	Fiauu	is	the	current	chair	Pajaro	Valley	Chamber	of	Commerce	and	 
Agriculture	and	is	a	small	business	owner	protecting	individuals, families, and	small	 
businesses	from	identity	theft.		A	longtime	resident	of	Aromas, Fiauu	is	an	active	 
member of	 Soroptimist	International	of	Watsonville.		Through	the	chamber	she	is	 
involved	 with	the	Adopt-a-School	program	and	is	committed	to	ensuring	all	students	in	 
PVUSD	are	receiving	a	high-quality	education.			 

• Caitrin 	Wright 	-	Caitrin	is	a	partner	with	 Silicon	Schools	Fund and	is	currently	serving	as	 
chair	of	the	board	for	Navigator	Schools.		In	her	previous	roles	at	the	Stupski	Foundation	 
and	the	Bridgespan	Group, Caitrin	focused	on	developing	and	implementing	strategies	 
that	personalize	learning	for	students	using	technology	along	with	other	innovative	 
tools.	 She is	the	co-author	of	the	article, 	“Next	Generation	Learning:	Can	We	Crack	Four	 
Problems	to	Unleash	Quality	for	All?”		 
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Employee Handbook 
2017-2018 

Improving Our Communities Through Education 
http://www.navigatorschools.org 
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS 
STATEMENT TO THE HUMAN RESOURCES DEPARTMENT. 

EMPLOYEE NAME: _____________________________________ 

I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read 
and understood the contents of the Handbook, and I agree to abide by its directions 
and procedures. I have been given the opportunity to ask any questions I might have 
about the policies in the Handbook. I understand that it is my responsibility to read 
and familiarize myself with the policies and procedures contained in the Handbook. 

I understand that the statements contained in the Handbook are guidelines for 
employees concerning some of the School’s policies and benefits, and are not intended 
to create any contractual or other legal obligations or to alter the at-will nature of my 
employment with the School. In the event I do have an employment contract which 
expressly alters the at-will relationship, I agree to the foregoing except with reference 
to an at-will employment status. 

I understand that except for employment at-will status, any and all policies or 
practices can be changed at any time by the School. 

I understand that other than the Board of the School, no person has authority to enter 
into any agreement, express or implied, for employment for any specific period of 
time, or to make any agreement for employment other than at-will; only the Board has 
the authority to make any such agreement and then only in writing signed by the 
Board President. 

Employee’s Printed Name:______________________________________________ 

Employee’s Signature:  Date: ___________________ 

Please complete this document and return it to the Human Resources department. 
For your records, a copy of this form  is included in the handbook. 
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INTRODUCTION TO NAVIGATOR SCHOOLS’ EMPLOYEE HANDBOOK 

This Handbook is designed to help employees get acquainted with Navigator Schools 
(hereinafter referred to as “Navigator” or the “School”). It explains some of our 
philosophies and beliefs, and describes some of our employment guidelines in general 
terms. Although this Handbook is not intended to be an exclusive or comprehensive 
policies and procedures manual, we hope that it will serve as a useful reference document 
for employees throughout their employment at the School. Employees should 
understand, however, that this Handbook is not intended to be a contract (express or 
implied), nor is it intended to otherwise create any legally enforceable obligations on the 
part of the School or its employees. In no way does the Handbook replace any official 
plan documents (e.g., health insurance, retirement plan, etc.) or insurance contracts, 
which will govern in all cases. This Handbook supersedes and replaces all previous 
personnel policies, practices, and guidelines. 

Due to the fact that the School is a growing and changing organization, it reserves full 
discretion to add to, modify, or delete provisions of this Handbook, or the policies and 
procedures on which they may be based, at any time without advance notice. Navigator 
also reserves the right to interpret any of the provisions set forth in this Handbook in any 
manner it deems appropriate. 

No individual other than the Board of Directors has the authority to enter into any 
employment or other agreement that modifies School policy. Any such modification must 
be in writing. 

This Handbook is the property of the School, and it is intended for personal use and 
reference by employees of the School. Circulation of this Handbook outside of the School 
requires the prior written approval of the Chief Executive Officer. 

Employees must sign the acknowledgment form at the beginning of this Handbook and 
return it to the Human Resources Department. This will provide the School with a record 
that each employee has received this Handbook. 

CONDITIONS OF EMPLOYMENT 
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Equal Employment Opportunity Is Our Policy 

Navigator is an equal opportunity employer. It is the policy of the School to afford equal 
employment and advancement opportunity to all qualified individuals without regard to 
race, color, creed, gender (including gender identity and gender expression), religion, 
marital status, registered domestic partner status, age, national origin or ancestry, 
physical or mental disability, medical condition (including cancer and genetic 
characteristics), genetic information, sexual orientation, military and veteran status, or 
any other consideration made unlawful by federal, state, or local laws. This policy 
extends to all employees and to all aspects of the employment relationship, including the 
hiring of new employees and the training, transfer, promotion, compensation and 
benefits of existing employees. 

To comply with applicable laws ensuring equal employment opportunities to qualified 
individuals with a disability, the School will make reasonable accommodations for the 
known physical or mental limitations of an otherwise qualified individual with a 
disability who is an applicant or an employee unless undue hardship would result. 

Any applicant or employee who requires an accommodation in order to perform the 
essential functions of the job should contact the Human Resources Department or your 
School Principal and request such an accommodation. The individual with the disability 
should specify what accommodation he or she needs to perform the job. Navigator then 
will conduct an investigation to identify the barriers that interfere with the equal 
opportunity of the applicant or employee to perform his or her job. Navigator will 
identify possible accommodations, if any, that will help eliminate the limitation. If the 
accommodation is reasonable and will not impose an undue hardship, the School will 
make the accommodation. 

Employment At-Will 

Except if stated expressly otherwise by employment contract, it is the policy of the School 
that all employees are considered “at-will” employees of the School. Accordingly, either 
the School or the employee can terminate this relationship at any time, for any reason, 
with or without cause, and with or without advance notice. 

Nothing contained in this Handbook, employment applications, School memoranda or 
other materials provided to employees in connection with their employment shall require 
the School to have “cause” to terminate an employee or otherwise restrict the School’s 
right to release an employee from their at-will employment with the School. Statements 
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of specific grounds for termination set forth in this Handbook or elsewhere are not 
all-inclusive and are not intended to restrict the School’s right to terminate at-will. No 
School representative, other than the Board of Directors or its designee, is authorized to 
modify this policy for any employee or to make any representations to employees or 
applicants concerning the terms or conditions of employment with the School that are 
not consistent with the School’s policy regarding “at will” employment. 

This policy shall not be modified by any statements contained in this Handbook or 
employee applications, School memoranda, or any other materials provided to employees 
in connection with their employment. Further, none of those documents whether singly 
or combined, or any employment practices, shall create an express or implied contract of 
employment for a definite period, nor an express or implied contract concerning any 
terms or conditions of employment. 

Criminal Background Checks 

As required by law, all individuals working or volunteering at the School will be required 
to submit to a criminal background investigation. No condition or activity will be 
permitted that may compromise the School’s commitment that the safety and the 
well-being of students takes precedence over all other considerations. Conditions that 
preclude working at the School include conviction of a controlled substance or sex 
offense, or a serious or violent felony. Additionally, should an employee, during his/her 
employment with the School, be convicted of a controlled substance or sex offense, or 
serious or violent felony, the employee must immediately report such a conviction to the 
Human Resources Department. 

Tuberculosis Testing 

All new employees of the School must submit written proof from a physician of a risk 
assessment examination for tuberculosis (TB) within the last sixty (60) days. If TB risk 
factors are identified, a physician must conduct an examination to determine whether 
the employee is free of infectious TB. The examination for TB consists of an approved TB 
test, which, if positive, will be followed by an x-ray of the lungs, or in the absence of skin 
testing, an x-ray of the lungs. All employees will be required to undergo TB risk 
assessments and, if risk factors are found, the examination at least once every four (4) 
years. Volunteers may be required to undergo a TB examination as necessary. The TB 
risk assessment and, if indicated, the examination is a condition of initial employment 
with the School and the cost of the exam will be borne by the applicant. 

Food handlers will be required to have annual TB exams. Documentation of employee 
and volunteer compliance with TB risk assessments and examinations will be kept on file 
in the office. This requirement also includes contract food handlers, substitute teachers, 
and student teachers serving under the supervision of an educator. 
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Any entity providing student services to the School will be contractually required to 
ensure that all contract workers have had TB testing that shows them to be free of active 
TB prior to conducting work with School students. 

Immigration Compliance 

Navigator will comply with applicable immigration law, including the Immigration 
Reform and Control Act of 1986 and the Immigration Act of 1990. As a condition of 
employment, every individual must provide satisfactory evidence of his or her identity 
and legal authority to work in the United States. 

The School shall not discharge an employee or in any manner discriminate, retaliate, or 
take any adverse action (e.g., threatening to report the suspected citizenship or 
immigration status of an employee or a member of the employee’s family) against any 
employee or applicant for employment because the employee or applicant exercised a 
right protected under applicable law. 

If you have any questions or need more information on immigration compliance issues, 
please contact Human Resources. 

Child Abuse and Neglect Reporting 

California Penal Code section 11166 requires any child care custodian who has knowledge 
of, or observes, a child in his or her professional capacity or within the scope of his or her 
employment whom he or she knows or reasonably suspects has been the victim of child 
abuse to report the known or suspected instance of child abuse to a child protective 
agency immediately, or as soon as practically possible, by telephone and to prepare and 
send a written report thereof within thirty-six (36) hours of receiving the information 
concerning the incident. 

Navigator will provide annual training on the mandated reporting requirements. 
Mandated reporter training will also be provided to employees hired during the course of 
the school year. This training will include information that failure to report an incident 
of known or reasonably suspected child abuse or neglect, as required by Penal Code 
section 11166, is a misdemeanor punishable by up to six (6) months confinement in a 
county jail, or by a fine of one-thousand dollars ($1,000), or by both that imprisonment 
and fine. 

All employees required to receive mandated reporter training must provide proof of 
completing the training within the first six (6) weeks of each school year or within the 
first six (6) weeks of that employee’s employment. 

By acknowledging receipt of this Handbook, employees acknowledge they are child care 
custodians and are certifying that they have knowledge of California Penal Code section 
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11166 and will comply with its provisions. 
Staff/Student Interaction Policy 

Navigator recognizes its responsibility to make and enforce all rules and regulations 
governing student and employee behavior to bring about the safest and most 
learning-conducive environment possible. 

Corporal Punishment 
Corporal punishment shall not be used as a disciplinary measure against any student. 
Corporal punishment includes the willful infliction of, or willfully causing the infliction 
of, physical pain on a student. 

For purposes of this policy, corporal punishment does not include an employee’s use of 
force that is reasonable and necessary to protect the employee, students, staff or other 
persons or to prevent damage to property. 

For clarification purposes, the following examples are offered for direction and guidance 
of School personnel: 

A. Examples of PERMITTED actions (NOT corporal punishment) 
1. Stopping a student from fighting with another student; 
2. Preventing a pupil from committing an act of vandalism; 
3. Defending yourself from physical injury or assault by a student; 
4. Forcing a pupil to give up a weapon or dangerous object; 
5. Requiring an athletic team to participate in strenuous physical 

training activities designed to strengthen or condition team members 
or improve their coordination, agility, or physical skills; 

6. Engaging in group calisthenics, team drills, or other physical 
education or voluntary recreational activities. 

B. Examples of PROHIBITED actions (corporal punishment) 
1. Hitting, shoving, pushing, or physically restraining a student as a 

means of control; 
2. Making unruly students do push-ups, run laps, or perform other 

physical acts that cause pain or discomfort as a form of punishment; 
3. Paddling, swatting slapping, grabbing, pinching, kicking, or 

otherwise causing physical pain. 

Acceptable and Unacceptable Staff/Student Behavior 
This policy is intended to guide all School faculty and staff in conducting themselves in a 
way that reflects the high standards of behavior and professionalism required of school 
employees and to specify the boundaries between students and staff. 
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Although this policy gives specific, clear direction, it is each staff member’s obligation to 
avoid situations that could prompt suspicion by parents, students, colleagues, or school 
leaders. One viable standard that can be quickly applied, when you are unsure if certain 
conduct is acceptable, is to ask yourself, “Would I be engaged in this conduct if my family 
or colleagues were standing next to me?” 

For the purposes of this policy, the term “boundaries” is defined as acceptable 
professional behavior by staff members while interacting with a student. Trespassing the 
boundaries of a student/teacher relationship is deemed an abuse of power and a betrayal 
of public trust. 

Some activities may seem innocent from a staff member’s perspective, but can be 
perceived as flirtation or sexual insinuation from a student or parent point of view. The 
objective of the following lists of acceptable and unacceptable behaviors is not to restrain 
innocent, positive relationships between staff and students, but to prevent relationships 
that could lead to, or may be perceived as, sexual misconduct. 

Staff must understand their own responsibility for ensuring that they do not cross the 
boundaries as written in this policy. Disagreeing with the wording or intent of the 
established boundaries will be considered irrelevant for disciplinary purposes. Thus, it is 
crucial that all employees learn this policy thoroughly and apply the lists of acceptable 
and unacceptable behaviors to their daily activities. Although sincere, competent 
interaction with students certainly fosters learning, student/staff interactions must 
have boundaries surrounding potential activities, locations and intentions. 

Duty to Report Suspected Misconduct 
When any employee becomes aware of another staff member having crossed the 
boundaries specified in this policy, he or she must speak to this staff member if the 
violation appears minor, or report the matter to school administrators. If the observed 
behavior appears significant, it is the duty of every staff member to immediately report it 
to an administrator. All reports shall be confidential. It is the duty of the administrator to 
investigate and thoroughly report the situation. Employees must also report to the 
administration any awareness or concern of student behavior that crosses boundaries or 
where a student appears to be at risk for sexual abuse. 

Unacceptable Staff/Student Behaviors (Violations of this Policy) 
(a) Giving gifts to an individual student that are of a personal and intimate 

nature 
(b) Kissing of any kind 
(c) Any type of unnecessary physical contact with a student in a private 

situation 
(d) Intentionally being alone with a student away from the school 
(e) Making or participating in sexually inappropriate comments 
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(f) Sexual jokes 
(g) Seeking emotional involvement with a student for your benefit 
(h) Listening to or telling stories that are sexually oriented 
(i) Discussing inappropriate personal troubles or intimate issues with a 

student in an attempt to gain their support and understanding 
(j) Becoming involved with a student so that a reasonable person may suspect 

inappropriate behavior 

Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 
(These behaviors should only be exercised when a staff member has parent and 
supervisor permission.) 

(a) Giving students a ride to/from school or school activities 
(b) Being alone in a room with a student at school with the door closed 
(c) Allowing students in your home 

Cautionary Staff/Student Behaviors 
(These behaviors should only be exercised when a reasonable and prudent person, acting 
as an educator, is prevented from using a better practice or behavior. Staff members 
should inform their supervisor of the circumstance and occurrence prior to or 
immediately after the occurrence) 

(a) Remarks about the physical attributes or development of anyone 
(b) Excessive attention toward a particular student 
(c) Sending emails, text messages or letters to students if the content is not 

about school activities 

Acceptable and Recommended Staff/Student Behaviors 
(a) Getting parents’ written consent for any after-school activity 
(b) Obtaining formal approval to take students off school property for 

activities such as field trips or competitions 
(c) Emails, text, phone and instant messages to students must be very 

professional and pertaining to school activities or classes (communication 
should be limited to school technology) 

(d) Keeping the door open when alone with a student 
(e) Keeping reasonable space between you and your students 
(f) Stopping and correcting students if they cross your own personal 

boundaries 
(g) Keeping parents informed when a significant issue develops about a student 
(h) Keeping after-class discussions with a student professional and brief 
(i) Asking for advice from fellow staff or administrators if you find yourself in 

a difficult situation related to boundaries 
(j) Involving your supervisor if conflict arises with the student 
(k) Informing the Principal about situations that have the potential to become 

more severe 
(l) Making detailed notes about an incident that could evolve into a more 
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serious situation later 
(m) Recognizing the responsibility to stop unacceptable behavior of students or 

coworkers 
(n) Asking another staff member to be present if you will be alone with any 

type of special needs student 
(o) Asking another staff member to be present when you must be alone with a 

student after regular school hours 
(p) Giving students praise and recognition without touching them 
(q) Pats on the back, high fives and handshakes 
(r) Keeping your professional conduct a high priority 
(s) Asking yourself if your actions are worth your job and career 

Policy Prohibiting Unlawful Harassment 

Navigator is committed to providing a work and educational atmosphere that is free of 
unlawful harassment. Navigator’s policy prohibits unlawful harassment based upon 
race, color, creed, gender (including gender identity and gender expression), religion, 
marital status, registered domestic partner status, age, national origin or ancestry, 
physical or mental disability, medical condition (including cancer and genetic 
characteristics), genetic information, sexual orientation, military or veteran status, or 
any other consideration made unlawful by federal, state, or local laws. Navigator will 
not condone or tolerate harassment of any type by any employee, independent 
contractor or other person with which the School does business. This policy applies to all 
employee actions and relationships, regardless of position or gender. Navigator will 
promptly and thoroughly investigate any complaint of harassment and take appropriate 
corrective action, if warranted.  Prohibited unlawful harassment includes: 

1. Verbal conduct such as epithets, derogatory jokes or comments or slurs 
2. Physical conduct including assault, unwanted touching, intentionally blocking 

normal movement, or interfering with work because of sex, race or any other 
protected basis 

3. Retaliation for reporting or threatening to report harassment; or 
4. Disparate treatment based on any of the protected classes above 

Prohibited Unlawful Sexual Harassment 

Navigator is committed to providing a workplace free of sexual harassment and 
considers such harassment to be a major offense, which may result in disciplinary action, 
up to, and including dismissal, of the offending employee. 

Sexual harassment consists of sexual advances, request for sexual favors and other 
verbal or physical conduct of a sexual nature, regardless of whether or not the conduct is 
motivated by sexual desire, when: 

1. submission to the conduct is either made explicitly or implicitly a term or 
condition of an individual’s employment 
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2. an employment decision is based upon an individual’s acceptance or rejection of 
that conduct 
3. that conduct interferes with an individual’s work performance or creates an 
intimidating, hostile or offensive working environment 

It is also unlawful to retaliate in any way against an employee who has articulated a 
good faith concern about sexual harassment against him or her or against another 
individual. 

All supervisors of staff will receive sexual harassment training within six (6) months of 
their assumption of a supervisory position and will receive further training once every 
two (2) years thereafter. Such training will include the prevention of abusive conduct in 
the workplace that a reasonable person would find hostile, offensive, and unrelated to an 
employer’s legitimate business interests, including but not limited to repeated infliction 
of verbal abuse, such as the use of derogatory remarks, insults, and epithets, verbal or 
physical conduct that a reasonable person would find threatening, intimidating, or 
humiliating, or the gratuitous sabotage or undermining of a person’s work performance. 
Other staff will receive sexual harassment training and/or instruction concerning sexual 
harassment in the workplace as required by law. 

Each employee has the responsibility to maintain a workplace free from any form of 
sexual harassment. Consequently, should any individual, in particular those with 
supervisory responsibilities, become aware of any conduct that may constitute sexual 
harassment or other prohibited behavior, immediate action should be taken to address 
such conduct. Any employee who believes they have been sexually harassed or has 
witnessed sexual harassment is encouraged to immediately report such harassment to 
your School Principal or the Human Resources Department. See Appendix A for the 
“Harassment Complaint Form.”  See Appendix B for the general “Complaint Form.” 

Sexual harassment may include, but is not limited to: 
1. Physical assaults of a sexual nature, such as: 

a. Rape, sexual battery, molestation or attempts to commit these assaults and 
b. Intentional physical conduct that is sexual in nature, such as touching, 

pinching, patting, grabbing, brushing against another’s body, or poking 
another’s body 

2.  Unwanted sexual advances, propositions or other sexual comments, such as: 
a. Sexually oriented gestures, notices, remarks, jokes, or comments about a 

person’s sexuality or sexual experience 
b. Preferential treatment or promises of preferential treatment to an 

employee for submitting to sexual conduct, including soliciting or 
attempting to solicit any employee to engage in sexual activity for 
compensation or reward or disparate treatment for rejecting sexual 
conduct 

c. Subjecting or threats of subjecting an employee to unwelcome sexual 
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attention or conduct or intentionally making performance of the employee’s 
job more difficult because of the employee’s sex 

3. Sexual or discriminatory displays or publications anywhere at the workplace by 
employees, such as: 

a. Displaying pictures, cartoons, posters, calendars, graffiti, objections, 
promotional materials, reading materials, or other materials that are 
sexually suggestive, sexually demeaning or pornographic or bringing to 
work or possessing any such material to read, display or view at work. 

b. Reading publicly or otherwise publicizing in the work environment 
materials that are in any way sexually revealing, sexually suggestive, 
sexually demeaning or pornographic; and 

c. Displaying signs or other materials purporting to segregate an employee by 
sex in an area of the workplace (other than restrooms or similar rooms) 

The illustrations of harassment and sexual harassment above are not to be construed as 
an all-inclusive list of prohibited acts under this policy. Moreover, please note that while 
in most situations a personal relationship is a private matter, these relationships are not 
appropriate in a professional setting, particularly where one of the parties has 
management or supervisory responsibilities. As such, consensual relationships in the 
workplace may violate Navigator policy. 

Complainants and witnesses under these policies will be protected from further 
harassment and will not be retaliated against in any aspect of their employment due to 
their participation, filing of a complaint, or reporting harassment. 

Navigator will investigate complaints promptly and provide a written report of the 
investigation and decision as soon as practicable. The investigation will be handled in as 
confidential a manner as possible consistent with a full, fair, and proper investigation. 
Navigator is committed to remediating any instances where investigation findings 
demonstrate unlawful harassment has occurred. 

Threats and Violence 

It is the Navigator intention to maintain a safe work environment, free from 
intimidation, threats or violent acts, or other conduct that can impair the ability of 
employees or contract workers to perform their jobs. This includes, but is not limited to: 
verbal or written threats; intimidating or threatening behaviors or words; physical or 
verbal abuse; vandalism; arson; sabotage; use of weapons; carrying weapons of any kind 
onto a work site or Navigator property; or any other act or activity on Navigator 
premises or Navigator time which, in the sound and sole judgment of Navigator 
management, is inappropriate to the workplace. It also includes jokes or offensive 
remarks regarding violent threats, events, or comments. 
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To avoid such risks and to demonstrate its commitment to a work environment free of 
such hazards, Navigator has established the following specific policy regarding threats 
and violence in the workplace. 

This policy applies to all Navigator employees and contract personnel, as well as to 
persons performing services for Navigator on a purely voluntary basis. 

The following behavior, no matter who it is directed to, is at all times strictly prohibited 
while on Navigator premises, during work hours, and/or when performing any 
Navigator business: verbal or written threats, intimidating or threatening behaviors or 
words, physical or verbal abuse, vandalism, arson, sabotage, use of possession of 
weapons, carrying weapons of any kind onto a work site or Navigator property, or any 
other act or activity on Navigator premises or Navigator time which, in the sound and 
sole judgment of Navigator management, is inappropriate to the workplace. Also 
prohibited are jokes or offensive remarks regarding violent threats, events or comments. 

Procedures 
Individuals who feel they have been subjected to any of the behavior prohibited by this 
policy must immediately report the incident to their supervisor or a member of Navigator 
management. Complaints will be taken seriously and will be investigated. Employees 
who observe or otherwise have any knowledge of any violation of this policy must 
immediately report the violation to their supervisor, or Navigator management. 
Navigator will take appropriate action to address any such violations, and looks to 
employees for their full support and cooperation. Employees are empowered to contact 
the appropriate law enforcement authorities without first informing Navigator 
management, if they believe a threat to the safety of themselves or others exists. 

Disciplinary Action 
Violation of this policy may result in disciplinary action, up to and including the 
immediate termination of employment or engagement, as Navigator in its sole discretion 
deems necessary or appropriate in light of the particular facts and circumstances 
surrounding the violation. Mandatory participation in and satisfactory completion of 
counseling sessions may become a condition of continued employment upon violation of 
this policy. 

Enforcement 
Individuals are expected to cooperate fully in the Navigator’ investigation of possible 
violations of this policy. In order to ensure compliance with this policy, Navigator 
reserves the right to question and inspect any person on, entering or leaving its premises 
(including parking lots and other work sites), along with any packages the person may be 
carrying, when there is a reasonable suspicion that the person is, has been, or may be 
violating this policy. All lunch containers, briefcases, handbags, parcels, desks, cabinets, 
lockers, personal computer files, voicemail, e-mail, vehicles and the like are subject to 
inspection and search, as are employees and their personal effects. 
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Any illegal and/or otherwise unauthorized articles discovered on such a search may be 
taken into custody and turned over to appropriate law enforcement officials. Refusal to 
consent to such an inspection or to otherwise cooperate in an investigation conducted 
under this policy is grounds for immediate discipline, up to and including immediate 
termination of employment or engagement. 

Whistleblower Policy 

Navigator requires its directors, officers, employees, and volunteers to observe high 
standards of ethics in the conduct of their duties and responsibilities within the School. 
As representatives of the School, such individuals must practice honesty and integrity in 
fulfilling all responsibilities and must comply with all applicable laws and regulations. 
The purpose of this policy is to create an ethical and open work environment, to ensure 
that the School has a governance and accountability structure that supports its mission, 
and to encourage and enable directors, officers, employees, and volunteers of the School 
to raise serious concerns about the occurrence of illegal or unethical actions within the 
School before turning to outside parties for resolution. 

All directors, officers, employees, and volunteers of the School have a responsibility to 
report any action or suspected action taken within the School that is illegal, unethical or 
violates any adopted policy of the School, or local rule or regulation. Anyone reporting a 
violation must act in good faith, without malice to the School or any individual at the 
School and have reasonable grounds for believing that the information shared in the 
report indicates that a violation has occurred. A person who makes a report does not 
have to prove that a violation has occurred. However, any report which the reporter has 
made maliciously or any report which the reporter has good reason to believe is false will 
be viewed as a serious disciplinary offense. No one who in good faith reports a violation, 
or who, in good faith, cooperates in the investigation of a violation shall suffer 
harassment, retaliation, or adverse employment action. Further, no one who in good 
faith discloses, who may disclose, or who the School believes disclosed or may disclose, 
information regarding alleged violations to a person with authority over the employee or 
another employee who had responsibility for investigating, discovering or correcting the 
purported violation shall suffer harassment, retaliation, or adverse employment action. 

Substance Abuse 

Navigator recognizes the importance of maintaining a safe, productive, and efficient 
work environment. The use or abuse of alcohol or drugs by employees, can impair the 
ability of those employees to perform their jobs, and also can result in accidents and/or 
other failure, which may pose serious risks to employees, co-workers, guests and the 
general public.To avoid such risks and to demonstrate its commitment to a work 
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environment free 

of the hazards associated with the misuse of drugs and alcohol, Navigator has 
established this policy regarding substance use and abuse. Compliance with this policy is 
a condition of employment with Navigator. 

This policy is applicable to all applicants for employment and all Navigator employees, 
temporary and contract personnel. For purposes of this policy only, the term “employee” 
includes all temporary and contract personnel. 

Drug or Alcohol Presence, Its Use, Possession or Distribution 
Navigator absolutely prohibits the use, possession, transfer, sale, purchase, 
manufacture, distribution, dispensation, solicitation or being under the influence of any 
illegal or unauthorized drug or other intoxicant (including alcohol) while on Navigator 
premises during work hours and/or while performing any Navigator business, whether 
on Navigator premises or at any other location. This prohibition does not apply to 
prescription medication prescribed by a licensed physician and used strictly in 
accordance with the prescription instructions, or to alcoholic beverages, which may be 
consumed as part of an approved Navigator-sponsored social event or business meal. 

While Navigator has no wish to intrude into the private lives of its employees, it 
recognizes that off-the-job abuse of alcoholic beverages and/or illegal drugs, and the use 
or misuse of prescription or over-the-counter drugs, could render employees unfit to 
perform their duties properly or jeopardize other employees or the public. Accordingly, 
off-duty substance use or abuse is prohibited to the extent that such use or misuse 
adversely affects the employee’s ability to perform his or her job. Any employee who 
appears to be in a condition unsuitable for proper performance of their work duties shall 
not be permitted to work. 

Substance Abuse Testing 
Navigator may require employees to submit to urine testing and/or breath alcohol 
testing under the following conditions to detect the presence of alcohol or other illegal 
substances in an individual’s system: 

1. Reasonable Suspicion Testing: Navigator reserves the right to require and conduct 
substance abuse testing on employees, if, in Navigator’s judgment, there is 
reasonable suspicion that such testing is appropriate. Testing will include urine 
testing for illegal substances, and/or breath alcohol testing. 

2. Testing When Required by Law: Navigator reserves the right to conduct substance 
abuse testing if such is required by law. 

Disciplinary Action 
Violation of this policy or failing a substance abuse test may result in disciplinary action 
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up to and including the immediate termination of employment, as Navigator in its sole 
discretion deems necessary or appropriate in light of the particular facts and 
circumstances. Navigator may initiate discipline at any stage when there is reasonable 
cause to believe a violation of this policy has occurred. 

Employees who fail a substance abuse test may, at Navigator’ discretion, have continued 
employment be conditioned upon mandatory enrollment in and satisfactory completion 
of an inpatient or outpatient drug or alcohol rehabilitation program. In addition, 
employees who fail a test under the terms of this policy may, at Navigators discretion, 
have continued employment conditioned upon mandatory enrollment in, and 
satisfactory completion of, a certified substance abuse rehabilitation program. 
Notification by the program sponsor of successful completion must be provided to 
Navigator as a condition of continued employment. 

Refusal to undergo testing as provided by this policy is considered an act of 
insubordination regarding legitimate Navigator policy. 

Employee Obligations 
All Navigator employees must abide by the terms of this policy. Employees are required 
to consult with their health care provider anytime they intend to use a legal drug while 
working whose instructions for use indicate the drug may affect or impair judgment, 
coordination or other senses, or may adversely affect the employee’s ability to perform 
his/her job duties in a safe manner. The employee may report to work only if the health 
care provider states that such employee may safely continue to perform his/her job 
duties while taking the legal drug. 

Enforcement 
Any employee who violates the prohibitions set forth above will be subject to disciplinary 
action, which may include suspension, placement on probation, satisfactory completion 
of a duly authorized treatment/rehabilitation program, and/or termination. Poor 
performance or poor attendance due to alcohol abuse or substance abuse may also result 
in suspension, probation, mandatory enrollment in a substance abuse program, and 
other discipline, up to and including termination. 

1. Searches: Navigator reserves the right to require employees, while on duty or on 
Navigator property (including parking lots), to agree to inspections of their 
person, vehicles, packages they may be carrying, briefcases, handbags, lunch 
bags, desks, and the like. If an employee withholds consent to an inspection, 
Navigator may immediately impose disciplinary action, up to and including 
termination. 

2. Investigations: Navigator reserves the right to investigate any possible violations 
of this policy. If an employee refuses to cooperate in an investigation conducted 
under the policy, Navigator may discipline the employee, up to and including 
termination. 
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Employee Assistance 
Navigator may elect to assist employees who recognize that they have a problem with 
substance dependency that may interfere with their ability to perform their job in a 
satisfactory manner. To assist employees in overcoming substance abuse 
problems,Navigator may, in its sole discretion, offer the following rehabilitative help: 

1. Medical benefits for substance abuse treatment through Navigator’ medical group 
insurance (provided the employee has enrolled in such plan). 

2. Navigator may provide referral information about community resources that are 
available for the assessment and treatment of drug or alcohol dependency 
problems. 

Navigator may reasonably accommodate any employee’s request for time off without 
pay to voluntarily enter and participate in an alcohol or drug rehabilitation program in 
accordance with its legal obligations, provided such accommodation does not impose an 
undue hardship on Navigator. If the employee has sick leave available, it may be used to 
avoid loss of pay while participating in a rehabilitation program. If an employee requests 
time off to participate in such a program, Navigator will also make reasonable efforts to 
keep the fact that the employee enrolled in the program confidential. However, 
employees may not avoid disciplinary action, up to and including immediate termination, 
by entering a rehabilitation program after a violation of this policy is discovered. 

It is the goal of this policy to promote a safe workplace for Navigator employees and to 
encourage an employee experiencing the effects of drug or alcohol abuse to obtain 
professional assistance. 

Procedure 
When a supervisor has reasonable cause to believe that an employee is in violation of any 
part of this policy, the supervisor should immediately contact his or her supervisor, 
Human Resources or an officer of Navigator to inform them of the situation. 

After the supervisor or Human Resources has been notified, an authorized representative 
of Navigator may immediately request a search of the employee’s belongings, and ask 
that the employee cooperate in a drug/alcohol screening test, or take other steps as 
authorized herein. Upon such request, the employee will be required to submit to an 
immediate search. 

An employee’s refusal to allow such a search or drug/alcohol test will be considered 
major misconduct, subjecting the employee to discipline up to and including immediate 
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termination. Pending the results of the investigation, the employee may be immediately 
suspended without pay until a decision by appropriate management can be made. 

Confidential Information 

All information relating to students, personal information, schools attended, addresses, 
contact numbers and progress information is confidential in nature, and may not be 
shared with or distributed to unauthorized parties. All records concerning special 
education pupils shall be kept strictly confidential and maintained in separate files. 
Failure to maintain confidentiality may result in disciplinary action, up to and including 
release from at-will employment. 

Conflict of Interest 

All employees must avoid situations involving actual or potential conflict of interest. 

An employee involved in any relationships or situations which may constitute a conflict 
of interest should immediately and fully disclose the relevant circumstances to the 
Human Resources Department, or the Board of Directors, for a determination about 
whether a potential or actual conflict exists. If an actual or potential conflict is 
determined, the School may take whatever corrective action appears appropriate 
according to the circumstances. Failure to disclose facts shall constitute grounds for 
disciplinary action. 

Nepotism and Relationships 

There may be occasions when Navigator employs members of the same family. Navigator 
does not discriminate in its employment and personnel actions with respect to its 
employees and applicants on the basis of marital or familial status. Notwithstanding, 
Navigator retains the right to refuse to appoint a person to a position in the same 
department, division or facility so as to avoid any potential conflict of interest. The 
Human Resources Department shall have the authority and responsibility for 
determining if such a potential for adverse impact exists or does not exist. 

This applies to individuals who are related in the following manner: spouse, child or 
stepchild, parent or stepparent, grandparent or grandchild, brother or sister, uncle or 
aunt, nephew or niece, or in-laws including father, mother, daughter, son brother or 
sister. 

At times, consensual romantic and/or sexual relationships or platonic living 
relationships between co-workers may occur. Such relationships between a supervisor 
and an employee in which the supervisor has the ability to impact the progress or 
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assignments of another employee are prohibited. Therefore, if such relationships arise 
between a supervisor and an employee, the supervisor is required to disclose the 
relationship to Human Resources Department so that a change in the responsibilities of 
the individuals involved or transfer of location within Navigator can occur. 

We recognize that co-workers often times engage in platonic living arrangements and 
promotions into supervisory positions occur with individuals in this arrangement. 
Navigator will work closely with the supervisor’s and supervisory employee’s 
management to determine the appropriate action. At a minimum, the supervisor must 
withdraw from participation in activities or decisions that may reward or disadvantage 
the employee, including decisions related to hiring, performance appraisals, promotions, 
compensation, work assignments and discipline. Navigator will work closely with the 
individuals involved so that alternate living arrangements can be found within 60 days 
of the change in position. 

Employees are not permitted to be in working relationships that could create situations 
that, in Navigator’ sole discretion; unduly influence their job performance or the 
performance of others. 

Whether or not the relationship has been disclosed, if you believe that you were penalized 
in terms of employment because of such a relationship, you should contact Human 
Resources immediately. 

For purposes of these provisions, "supervisory employee" or "supervisor" means any 
employee, regardless or job description or title, having authority in the interest of the 
employer to hire, transfer, suspend, promote, discharge, assign, reward or discipline 
other employees using independent judgment. 

In relation to executive management, no executive team members, including the 
Executive Director, are allowed to hire any related individuals without consent from the 
Navigator Board. 

Smoking 

Navigator facility is a no smoking facility. 

THE WORKPLACE 

Employee Classifications 
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For salary administration purposes and to determine eligibility for certain employee 
benefits, Navigator assigns employees to one or more of the following employee 
classifications. Change in employment status may result from a job change, promotion, a 
change in working hours, or a change in job description. 

Exempt Employees 
Exempt employees include professional staff, teachers, supervisors, staff and others 
whose duties and responsibilities allow them to be exempt from overtime pay provisions. 
Exempt employees are generally paid on a salary basis, and their salary already takes 
into account that long hours are necessary at times. 

Non-Exempt Employees 
Under applicable law, employees in certain types of jobs are entitled to overtime pay for 
hours worked in excess of eight (8) hours per day, forty (40) hours per workweek or for 
working seven consecutive days during the workweek. These employees are referred to 
as “non- exempt” at Navigator. This means they are not exempt from (and therefore 
should receive) overtime pay. Non-exempt employees are required to keep a record of 
their time and submit that record to Navigator payroll each payroll cycle. 

Part-Time Employees 
Employees working less than thirty (30) hours per week are considered part-time staff 
and are not eligible for Navigator health benefits or holiday pay but are eligible for sick 
leave according to our sick leave accrual chart. 

Full-Time Employees 
Employees working thirty (30) hours or more a week are considered full-time employees 
and are eligible for Navigator health benefits, holiday pay and sick leave. 

School Year Employees 
School year employees typically work during all days of instruction and select 
professional development/training days as designated by Navigator and/or the school 
Principal. School year employees generally include Yard Duty and Food Service 
Coordinators. 

Work Schedule 

The regular workday schedule for full-time non-exempt employees is eight (8) hours 
Monday - Friday; the regular workweek schedule for such employees is forty (40) hours. 
There are some employees whose specific job requirements demand their presence at 
other times. Part-time employees may have other hours, as determined by their 
supervisor. Occasionally, there will be events that require attendance at other times of 
the day or week, and employees are expected to be present. Exempt employees are 
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generally expected to be present during business hours and to commit whatever 
additional time is necessary to satisfactorily complete all job requirements. 

Meal Periods 

Non-exempt employees working more than five hours in the day are provided with at 
least a thirty (30) minute unpaid meal period, to be taken approximately in the middle of 
the workday. The Principal should be aware of and approve scheduled meal and rest 
periods. 

Employees are expected to observe assigned working hours and the time allowed for meal 
and rest periods. Employees do not leave the premises during rest periods and do not 
take more than ten (10) minutes for each rest period. Employees may leave the premises 
during the meal period. 

Attendance and Tardiness 

All employees, whether exempt or non-exempt, are expected to arrive at work 
consistently and on time. Absenteeism and tardiness negatively affects the School’s 
ability to implement its educational program and disrupts consistency in students’ 
learning. 

If it is necessary to be absent or late, employees are expected to call or text the school 
Principal and the school Office Manager (or Support Office supervisor) as soon as possible 
but no later than one hour before the start of the workday. If an employee is absent from 
work longer than one day, he or she is expected to keep the Principal (or Support Office 
supervisor) sufficiently informed of the situation. 

As noted in the section of this Handbook concerning prohibited conduct, excessive or 
unexcused absences or tardiness may result in disciplinary action up to and including 
release from at-will employment with the School. Absence for more than three (3) 
consecutive days without notifying the Director of Human Resources will be considered a 
voluntary resignation from employment. 

Time Cards/Records 

By law, Navigator is obligated to keep accurate records of the time worked by 
non-exempt employees. Such employees shall be required to utilize the School’s time card 
system, WebPay. 

All non-exempt employees must clock in and out for arrival and departure, along with 
lunch and absences such as doctor or dentist appointments. All employees are required 
to keep the office advised of their departures from and returns to the school premises 
during the workday other than for their lunch breaks. 
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Non-exempt employees are solely responsible for ensuring accurate information on their 
time cards and remembering to record time worked. If an employee forgets to mark their 
time card or makes an error on the time card, the employee must contact the Office 
Manager to make the correction. Both the employee and the Office Manager must initial 
such corrections. For more information about our time and attendance system please 
refer to the Paylocity Time Card guidebook. 

No person may record hours worked on a Navigator employee’s timecard. Any employee 
who tampers with his/her own time card, or another employee’s time card, may be 
subjected to disciplinary action, up to and including release from at-will employment 
with the School. 

Job Posting 

It is Navigator’ policy to give all qualified employees the opportunity to apply for any 
open position within Navigator. 

Management will normally post all open positions within Navigator via email. The 
posting will include position title, details, and either a link to EdJoin or information about 
applying internally for the position. 

Management reserves the right, at its discretion, to hire or promote to fill a position with 
a qualified candidate without prior posting of the job opening 

Use of Email, Voicemail and Internet Access 

Navigator will permit employees to use its electronic mail, voicemail systems and 
Internet access subject to the following: 
1. Minimal personal use as long as it does not interfere with timely job performance 

and is consistent with law and appropriate protocols. 
2. The e-mail system and internet access is not to be used in any way that may be 

disruptive, offensive to others, or harmful to morale. For example, sexually 
explicit images, ethnic slurs, racial epithets, or anything else that may be 
construed as harassment or disparagement of others based on their race, national 
origin, sex, sexual orientation, age, religious beliefs or political beliefs may not be 
displayed or transmitted. 

3. Employees should not attempt to gain access to another employee’s personal file, 
e-mail or voicemail messages without the latter’s express permission. 

4. School staff will not enter an employee’s personal e-mail files or voicemail unless 
there is a business need to do so. Navigator retains a copy of all passwords; 
passwords unknown to the School may not be used. System security features, 
including passwords and delete functions, do not neutralize the School’s ability to 
access any message at any time. Employees must be aware that the possibility of 
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such access always exists. 

Equipment/Materials 

Navigator provides some employees with certain equipment and property to assist them 
in performing their job duties.  Employees who are provided with Navigator-owned 

equipment or property, or who take Navigator-owned equipment or property away from 
the workplace, have a responsibility to protect the equipment or property from being lost, 
damaged or stolen. 

If the equipment or property, placed in the care of an employee, is lost, damaged or stolen 
because of the employee’s negligence or willful disregard, the employee may be required 
to pay Navigator an amount equal to the replacement value or repair cost of the 
equipment or property. 

Personal Business 

Navigator’s facilities for handling mail and telephone calls are designed to accommodate 
School business. Employees should have personal mail directed to their home address and 
limit personal telephone calls to an absolute minimum. Personal calls should not be made 
outside the immediate dialing area. Do not use School material, time or equipment for 
personal projects. 

Social Media 

If an employee decides to post information on the internet (i.e., personal blog, Facebook, 
Instagram, Twitter, etc.) that discusses any aspect of his/her workplace activities, the 
following restrictions apply: 

1. School equipment, including School computers and electronics systems, 
may not be used for these purposes 

2. Student and employee confidentiality policies must be strictly followed 
3. Employees must make clear that the views expressed in their blogs are their 

own and not those of the School 
4. Employees may not use the School’s logos, trademarks and/or copyrighted 

material and are not authorized to speak on the School’s behalf 
5. Employees are not authorized to publish any confidential or proprietary 

information maintained by the School 
6. Employees are prohibited from making discriminatory, defamatory, 

libelous or slanderous comments when discussing the School, the 
employee’s supervisors, co-workers and competitors 

7. Employees must comply with all School policies, including, but not limited 
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to, rules against unlawful harassment and retaliation 

The School reserves the right to take disciplinary action against any employee whose 
Internet postings violate this or other School policies. 

Dress Code 

Navigator believes that employees serve as role models. They should therefore maintain 
professional standards of dress and grooming. Just as overall attitude and instructional 
competency contribute to a productive learning environment, so do appropriate dress 
and grooming. 

Navigator encourages employees, during school hours, to wear clothing that will add 
dignity to the educational profession, will present an image consistent with their job 
responsibilities, and will not interfere with the learning process. 

The following list is a general overview of appropriate attire. No dress code can cover all 
contingencies so employees must exert a certain amount of judgment in their choice of 
clothing to wear to work. If you experience uncertainty about what is acceptable, 
professional business casual attire for work, please ask your supervisor or someone on 
the Human Resources staff. 

Slacks, Pants, and Suit Pants 
Slacks that are similar to Dockers and other makers of cotton or synthetic material 
pants, wool pants, dressy capris, dressy jeans, and nice looking dress synthetic pants are 
acceptable. Inappropriate slacks or pants include:  sweatpants, exercise pants, Bermuda 
shorts, short shorts, shorts, bib overalls, leggings, and any spandex or other form-fitting 
pants such as people wear for biking. If jeans are worn they should fit appropriately and 
look professional – no holes or rips, not excessively tight. 

Skirts, Dresses, and Skirted Suits 
Dress and skirt length should be at a length at which you can sit comfortably in public. 
Casual dresses and skirts that are split at or below the knee are acceptable. Short, tight 
skirts that ride halfway up the thigh are inappropriate for work. Mini-skirts, skorts, 
beach dresses, and spaghetti-strap dresses are inappropriate for the school campus. 

Shirts, Tops, Blouses, and Jackets 
Casual shirts, dress shirts, sweaters, tops, golf-type shirts, and turtlenecks are acceptable 
attire for work. Most suit jackets or sport jackets are also acceptable attire for the office, 
if they violate none of the listed guidelines. Inappropriate attire for work includes tank 
tops; midriff tops; shirts with potentially offensive words, terms, logos, pictures, 
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cartoons, or slogans; halter-tops; sweatshirts, and t-shirts unless worn under another 
blouse, shirt, jacket, or dress. All Navigator logo attire (shirts, sweatshirts, jackets) are 
acceptable. 

Shoes and Footwear 
Conservative athletic or walking shoes, loafers, clogs, sneakers, boots, flats, dress heels, 
sandals (other than flip flops) and leather deck-type shoes are acceptable for work. 
Thongs, flip-flops, and slippers are not acceptable on campus. 

Jewelry, Makeup, Perfume, and Cologne 
Should be in good taste, with limited visible body piercing. Remember, that some 
employees and students are allergic to the chemicals in perfumes and make-up, so wear 
these substances with restraint. 

Hats and Head Covering 
Hats may be worn on campus but may not be worn in the classroom. Head Covers that 
are required for religious purposes or to honor cultural tradition are allowed. 

School Administration & Support Office 
Professional dress will be enforced at all times while school staff and students are on 
campus. 

In conclusion, clothing that reveals too much cleavage, your back, your chest, your 
stomach or your underwear is not appropriate for work. 

If clothing fails to meet these standards, as determined by the employee’s supervisor and 
Human Resources staff, the employee will be asked not to wear the inappropriate item to 
work again. If the problem persists, the employee may be sent home to change clothes 
and will receive a verbal warning for the first offense. Progressive disciplinary action 
may be applied if dress code violations continue, up to and including termination. 

Health and Safety Policy 

Navigator is committed to providing and maintaining a healthy and safe work 
environment for all employees. 

Employees are required to know and comply with the School’s General Safety Rules and to 
follow safe and healthy work practices at all times. Employees are required to report 
immediately to the Principal any potential health or safety hazards, and all injuries or 
accidents. 

In compliance with Proposition 65, the School will inform employees of any known 
exposure to a chemical known to cause cancer or reproductive toxicity. 
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Security Protocols 

Navigator has developed guidelines to help maintain a secure workplace. Be aware of 
unknown persons loitering in parking areas, walkways, entrances and exits and service 
areas. Report any suspicious persons or activities to the Director of Operations. 
Employee desk or office should be secured at the end of the day. When an employee is 
called away from his or her work area for an extended length of time, valuable or 
personal articles should not be left around a work station that may be accessible. The 
security of facilities as well as the welfare of employees depends upon the alertness and 
sensitivity of every individual to potential security risks. Employees should immediately 
notify the Director of Operations when keys are missing or if security access codes or 
passes have been breached. 

Occupational Safety 

Navigator is committed to the safety of its employees, vendors, contractors and the 
public and to providing a clear safety goal for management. 

The prevention of accidents is the responsibility of every School supervisor. It is also the 
duty of all employees to accept and promote the established safety regulations and 
procedures. Every effort will be made to provide adequate safety training. If an employee 
is ever in doubt how to perform a job or task safely, assistance should be requested. 
Unsafe conditions must be reported immediately. 

It is the policy of the School that accident prevention shall be considered of primary 
importance in all phases of operation and administration. Navigator’s management is 
required to provide safe and healthy working conditions for all employees and to 
establish and require the use of safe practices at all times. 

Failure to comply with or enforce School safety and health rules, practices and 
procedures could result in disciplinary action up to and including possible termination. 

Accident/Incident Reporting 

It is the duty of every employee to immediately or as soon as is practical report any 
accident or injury occurring during work or on School premises so that arrangements 
can be made for medical or first aid treatment, as well as for investigation and follow-up 
purposes. 

Reporting Fires and Emergencies 

It is the duty of every employee to know how to report fires and other emergencies 
quickly and accurately. Employees should report any such emergency by calling 
management. In addition, all employees should know the local emergency numbers such 
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as 911. 

EMPLOYEE WAGES AND HEALTH BENEFITS 

Payroll Withholdings 

As required by law, Navigator shall withhold Federal Income Tax, State Income Tax, 
Social Security (FICA) and State Disability Insurance from each employee’s pay as 
follows: 
1. Federal Income Tax Withholding: The amount varies with the number of 

exemptions the employee claims and the gross pay amount 
2. State Income Tax Withholding: The same factors which apply to federal 

withholdings apply to state withholdings 
3. Social Security (FICA): The Federal Insurance Contribution Act requires that a 

certain percentage of employee earnings be deducted and forwarded to the federal 
government, together with an equal amount contributed by the School 

4. State Disability Insurance (SDI): This state fund is used to provide benefits to those 
out of work because of illness or disability 

Every deduction from an employee’s paycheck is explained on the check voucher. If an 
employee does not understand the deductions, he or she should ask Human Resources or 
the Navigator Schools Business Analyst for explanation. 

Employees may change the number of withholding allowances claimed for Federal 
Income Tax purposes at any time by filling out a new W-4 form and submitting it to 
Payroll or by completing the online change in the Employee Self Service portal. The office 
maintains a supply of these forms or they can be completed online. 

All Federal, State, and Social Security taxes will be automatically deducted from 
paychecks. Federal Withholding Tax deduction is determined by the employee’s W-4 
form. The W-4 form should be completed upon hire and it is the employee’s responsibility 
to report any changes in filing status to the Payroll Administrator and to fill out a new 
W-4 form. 

At the end of the calendar year, a “withholding statement” (W-2) will be prepared and 
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forwarded to each employee for use in connection with preparation of income tax 
returns.  The W-2 shows Social Security information, taxes withheld and total wages. 

Overtime Pay 

Whether an employee is exempt from or subject to overtime pay will be determined on a 
case-by-case basis and will be indicated in the employee’s job description. Generally, 
teachers and administrators are exempt. Non-exempt employees may be required to 
work beyond the regularly scheduled workday or workweek as necessary. Only actual 
hours worked in a given workday or workweek can apply in calculating overtime for 
non-exempt employees. Navigator will attempt to distribute overtime evenly and 
accommodate individual schedules. All overtime work must be previously authorized by 
the employee’s Principal or Manager using the Overtime Approval Form. Navigator 
provides compensation for all overtime hours worked by non-exempt employees in 
accordance with state and federal law as follows: 

For employees subject to overtime, all hours worked in excess of eight (8) 
hours in one workday or forty (40) hours in one workweek shall be 
treated as overtime. Compensation for hours in excess of forty (40) for 
the workweek or in excess of eight (8) and not more than twelve (12) for 
the workday, and for the first eight (8) hours on the seventh consecutive 
day in one workweek, shall be paid at a rate of one and one-half times the 
employee’s regular rate of pay. Compensation for hours in excess of 
twelve (12) in one workday and an excess of eight (8) on the seventh 
consecutive workday of the workweek shall be paid at double the regular 
rate of pay. 

Exempt employees may have to work hours beyond their normal schedules, as work 
demands require.  No overtime compensation will be paid to these exempt employees. 

Payroll Information 

Paydays are scheduled for the last day of the month (salaried employees) or bi-monthly 
(hourly employees). If the last day of the month lands on a weekend or a holiday, payday 
will be on the prior business day. Your electronic pay stub will include an itemization of 
the various deductions required by law or authorized in writing by you. You can access 
your pay stubs electronically at anytime through Paylocity. Paychecks will be accessible 
only to the named employee. If you observe any error in your check, please report it 
immediately to Human Resources or Payroll department. Requests for special handling of 
your check in certain cases must be arranged in writing in advance of payroll. 

Wage Attachments and Garnishments 

Under normal circumstances, the School will not assist creditors in the collection of 
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personal debts from its employees. However, creditors may resort to certain legal 
procedures such as garnishments, levies or judgments that require the School, by law, to 
withhold part of an employee’s earnings in their favor. 

Expense Reimbursements 

This policy provides a uniform system for reporting and reimbursement of ordinary and 
necessary business expenses incurred by employees. A deviation from the policy and 
procedures may result in the loss of a tax deduction to Navigator or additional taxable 
income to the employee. Items not provided for herein are considered to be personal in 
nature and therefore not reimbursable. 

Employees are required to obtain supervisory approval for their expense reports. It is the 
responsibility of each employee to understand and comply with the business expense 
policy prior to submitting expenses for payment. Any questions or guidance should be 
directed to the employee’s supervisor or Navigator’s Business Analyst. Periodic audits 
will be conducted on expense reports for compliance with the policy. Non-compliance 
with the policy is grounds for immediate termination. 

The act of signing an expense report form is a representation that the expenditures 
incurred are in accordance with this policy. The completed and signed expense report 
form with the required documentation and receipts should be forwarded to accounts 
payable for processing. 

Expense reports should be submitted on a monthly basis. Upon submission of an expense 
report, employees will be reimbursed by check for ordinary and necessary expenses 
incurred while on Navigator business (as described elsewhere herein). Exceptions to the 
policies and procedures defined elsewhere herein must be approved by management. 

Documentation Requirements 
A record of business expenses is required. All items listed on the expense report should 
show the date and business purpose. Receipts must be attached for individual meals, 
entertainment, lodging, auto rental, cab fare and commercial travel. Although receipts 
are not readily available for individual miscellaneous expenditures (gratuities, parking, 
baggage handling, etc.), employees are encouraged to submit receipts for these expenses 
whenever possible. Additional requirements unique to a particular type of business 
expense are detailed in the appropriate sections that follow. 

Expenses Charged to Navigator by Employee 
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Certain expenses may be paid directly by Navigator. Examples include such items as 
airline tickets, rental cars, leased vehicles, hotel deposits and seminar registration. The 
fact that certain allowable business expenses may be paid directly by Navigator does not 
relieve an employee from complying with the substantiation requirements of this policy 
(original receipts, airline tickets and other supporting documentation must be attached). 

Lodging 
Receipts must substantiate lodging expense. When a guaranteed reservation is made and 
the employee has a change of plans, every reasonable effort should be made to cancel the 
reservation on a timely basis. 

Transportation 
Every effort should be made to use the lowest priced transportation available. 
Reimbursement will be made for the following modes of transportation: 

1. Commercial airline travel will only be reimbursed for coach class unless approved 
by management 

2. Rental cars, please note additional insurance should not be purchased 
3. Personal auto used for business will be reimbursed at the prevailing IRS mileage 

allowance: The mileage reimbursement rate covers all vehicle expenses including 
gas, insurance, and depreciation. Navigator assumes no liability for any damage 
or loss to employee vehicles or personal property. 

4. Cost of taxi or bus to hotels or airports from place of business or residence. 
Local commuting costs between residence and work location are not allowable 
business expenses. Local commuting costs between residence and place of 
departure for commercial travel in excess of commuting cost between residence 
and work locations are an allowed expense. 

Meals 
Reimbursement will be made for the actual cost of meals, including reasonable gratuities: 

1. When away from home overnight on Navigator business 
2. When served as an integral part of formal business meetings, seminars, etc. 

Telephone Usage 
Certain positions require employees to use their personal cell phones and be reimbursed 
for Navigator-related use. Employees requesting reimbursement must submit an expense 
report to their supervisor, no less often than on a monthly basis, including a copy of their 
bill. 

Upon supervisor’s approval, the expense report will be submitted to Accounting for 
payment to the employee through the normal accounts payable procedure. 
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Miscellaneous Expenses 
Costs incurred for items of a business nature not provided for above (such as postage, 
service gratuities, small supplies on an emergency basis, etc.) will be reimbursed. 

Purchases of miscellaneous supplies, software or computer hardware should be 
purchased through the appropriate department and not included on employee expense 
reports.  Exceptions must be approved by management. 

General Business Entertainment 
Expenditures for entertaining individuals, other than employees of Navigator, must be 
ordinary and necessary to be allowable and must meet Navigator standards for 
appropriate business conduct. The person(s) must have an influence on Navigator 
business or business activities and their entertainment should be “direct” or “associated” 
as defined in the following paragraphs (B) and (C), respectively. 

Employees may claim reimbursement for the business meals with Navigator employees 
away from home to the extent that their expenses are reasonable and necessary to the 
conduct of Navigator business. 

When faced with project/duty time constraints, management level personnel may claim 
reimbursement for a reasonable amount for business meals with other Navigator 
employees to facilitate the conduct of Navigator business. This is to be strictly interpreted 
and no reimbursement will be allowed for reciprocal meals not meeting this description. 

Business Meals and Directly Related Entertainment 
Reimbursement is allowed for ordinary and necessary business meal and entertainment 
expenses with person(s) outside Navigator who have an influence on Navigator business. 
Business meal expenses must be directly related to business and incurred under 
circumstances conducive to a business discussion. Generally, a restaurant, hotel dining 
room or similar place would be considered conducive to a business discussion. 
Entertainment expense is directly related to business if the employee is actively engaged 
in a business meeting, negotiation, discussion or other bona fide business activity, other 
than the entertainment itself. 

Associated Entertainment 
Entertainment directly preceding or following a substantial and bona fide business 
discussion is associated with the active conduct of business and is reimbursable. 
Generally, the entertainment should occur on the same day the business associate 
arrives from out of town, on the day before or the day after the business discussion. 

Documentation Requirements 
When reporting expenditures for entertainment, the following should be recorded: 

1. Date 
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2. Name and address or location of restaurant or other facility 
3. Name, title and Navigator of the person(s) involved. Where expenses are incurred 

for a large number of people readily identifiable as a particular group or 
individuals, the group itself may be identified rather than the individual 
participants 

4. Business reason: The nature of the expected business benefit to be derived 
5. If associated entertainment: Date, duration and location of the related business 

discussion or activity 
6. Amount of each separate expenditure. 

Dues for Professional or Technical Organizations 
Dues paid by divisional supervisors/department heads for approved memberships in 
professional or technical organizations are reimbursable. Dues paid by all other 
employees are to be approved in advance by divisional supervisors/department heads. 
Amounts claimed for reimbursement should be itemized on the expense report and 
substantiated by receipts. 

Training, Conferences and Seminars 
Registration fees or similar expenses for Navigator-approved training courses, 
conferences, seminars & conventions are reimbursable if approved in accordance with 
outside training, seminars & conference policy. Tuition refunds for educational 
assistance are addressed in a separate Human Resource Policy. 

Donations or Contributions 
Donations or contributions are not reimbursable expense items. 

Benefits 

Navigator is committed to providing competitive benefits. You are eligible for benefits if 
you are a full-time regular employee working for Navigator as defined herein and 
according to applicable law. 

Given the rising cost of health care, employee contributions and benefits offered are 
likely to change from year to year. Please refer to the separate Navigator benefits 
summary for more information. Health benefits eligibility begins the first of the month 
following hire date. You are responsible for completing the necessary paperwork in a 
timely manner to ensure activation of your benefits. If you have questions regarding any 
of Navigator benefits, please contact the Human Resources Department. 

Health and Welfare Benefits 
A variety of options are offered. Employee contributions vary based on the plan selected, 
demographics and whether the employee’s spouse, domestic partner and/or dependents 
are covered. You may elect deductions from your paycheck for these premiums on a 
pre-tax basis. Please refer to the separate Navigator benefits summary for more 
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information. 

COBRA Benefits 

Continuation of Medical and Dental 
When your coverage under the School’s medical and/or dental plans ends, you or your 
dependents can continue coverage for eighteen (18) or thirty-six (36) months, depending 
upon the reason benefits ended. 

To continue coverage, you must pay the full cost of coverage - your contribution and the 
School’s previous contribution plus a possible administrative charge. 

Medical coverage for you, your spouse, and your eligible dependent children can continue 
for up to 18 months if coverage ends because: 

1. Your employment ends, voluntarily or involuntarily, for any reason other than 
gross misconduct; or 

2. Your hours of employment are reduced below the amount required to be 
considered a full-time employee or part-time, making you ineligible for the plan 

This eighteen (18)-month period may be extended an additional eleven (11) months if you 
are disabled at the time of your termination or reduction in hours if you meet certain 
requirements. This eighteen (18)-month period also may be extended if other events (such 
as a divorce or death) occur during the eighteen (18)-month period. 

Your spouse and eligible dependents can continue their health coverage for up to 
thirty-six (36) months if coverage ends because: 

1. You die while covered by the plan 
2. You and your spouse become divorced or legally separated 
3. You become eligible for Medicare coverage, but your spouse has not yet reach age 

sixty-five (65) 
4. Your dependent child reaches an age which makes him or her ineligible for 

coverage under the plan 

Rights similar to those described above may apply to retirees, spouses and dependents if 
the employer commences a bankruptcy proceeding and those individuals lose coverage. 

Navigator will notify you or your dependents if coverage ends due to termination or a 
reduction in your work hours. If you become eligible for Medicare, divorced or legally 
separated, die, or when your child no longer meets the eligibility requirements, you or a 
family member are responsible for notifying the School within thirty (30) days of the 
event. Navigator will then notify you or your dependents of your rights. 

Health coverage continuation must be elected within sixty (60) days after receiving 
notice of the end of coverage, or within sixty (60) days after the event causing the loss, 
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whichever is later. 

There are certain circumstances under which coverage will end automatically. This 
happens if: 

1. Premiums for continued coverage are not paid within thirty (30) days of the due 
date 

2. You (or your spouse or child) become covered under another group health plan 
which does not contain any exclusion or limitation with respect to any pre-existing 
condition you (or your spouse or child, as applicable) may have 

3. Navigator stops providing group health benefits 
4. You (or your spouse or child) become entitled to Medicare 
5. You extended coverage for up to twenty-nine (29)-months due to disability and 

there has been a final determination that you are no longer disabled 

PERSONNEL EVALUATION AND RECORD KEEPING 

Employee Reviews and Evaluations 

Each employee will receive periodic performance reviews conducted by the their direct 
manager. Performance evaluations will be conducted annually. The frequency of 
performance evaluations may vary depending upon length of service, job position, past 
performance, changes in job duties, or recurring performance problems. 

Your performance evaluations may review factors such as the quality and quantity of 
the work you perform, your knowledge of the job, your initiative, your work attitude, and 
your attitude toward others. The performance evaluations are intended to make you 
aware of your progress, areas for improvement, and objectives or goals for future work 
performance. Favorable performance evaluations do not guarantee increases in salary 
or promotions. Salary increases and promotions are solely within the discretion of the 
School Principal (or Support Office supervisor) and depend upon many factors in addition 
to performance. After the review, you will be required to sign the evaluation simply to 
acknowledge that it has been presented to you, that you have discussed it with your 
manager, and that you are aware of its contents. 

Newly hired employees will have their performance goals reviewed by their manager 
within the first ninety (90) days of employment. 

Your salary and your potential for advancement will be based largely upon your job 
performance. On a periodic basis, your manager will review your job performance with 
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you in order to establish goals for future performance and to discuss your current 
performance. Navigator’s evaluation system will in no way alter the at-will employment 
relationship. 

Personnel Files and Record Keeping Protocols 

At the time of your employment, a personnel file is established for you. Please keep the 
Human Resources department advised of changes that should be reflected in your 
personnel file. Such changes include: change in address, telephone number, marital 
status, number of dependents and person(s) to notify in case of emergency. Prompt 
notification of these changes is essential and will enable the School to contact you should 
the change affect your other records. Most of your personnel changes can be made 
directly using your employee self-service tool. 

You have the right to inspect certain documents in your personnel file, as provided by 
law, in the presence of a School representative, at a mutually convenient time. You also 
have the right to obtain a copy of your personnel file as provided by law. You may add 
your comments to any disputed item in the file. Navigator will restrict disclosure of your 
personnel file to authorized individuals within the School. A request for information 
contained in the personnel file must be directed to the Director of Human Resources. Only 
the Director of Human Resources or designee is authorized to release information about 
current or former employees. Disclosure of information to outside sources will be limited. 
However, the School will cooperate with requests from authorized law enforcement or 
local, state or federal agencies conducting official investigations or as otherwise legally 
required. 

HOLIDAYS AND LEAVES 

Holidays 

Navigator calendar reflects any and all holidays observed by the School. The following 
holidays are generally observed by public entities, including public schools: 

1. New Year’s Day 
2. Martin Luther King Jr. Birthday 
3. President’s Day 
4. Memorial Day 
5. Independence Day 
6. Labor Day 
7. Veteran’s Day 
8. Thanksgiving 
9. Friday after Thanksgiving 
10. Day before Christmas 
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11. Christmas Day 

Recognized religious holidays may be taken off by an employee whose religion requires 
observance of the particular day. Employees must request the day off in advance by 
written notice to their Principal or Manager. 

Full time hourly employees will be compensated for 5 paid holidays. Those holidays are 
as follows: 

1. New Year’s Day 
2. Memorial Day 
3. Labor Day 
4. Thanksgiving Day 
5. Christmas Day 

Unpaid Leave of Absence 

Navigator recognizes that special situations may arise where an employee must leave his 
or her job temporarily. At its discretion, the School may grant employees leaves of 
absence.  Any unpaid leave of absence must be approved in advance by the School. 

The granting of a leave of absence always presumes the employee will return to active 
work by a designated date or within a specific period. 

If you are currently covered, medical, and dental coverage will remain in force during a 
medical or worker’s compensation leave of absence, provided you pay the appropriate 
premiums. Whether you are required to pay your own premiums will depend upon the 
length of your leave of absence. During a family/medical leave, your medical and dental 
benefits will remain in force provided you pay the appropriate premiums. Benefits are 
terminated the day any other type of leave begins. No sick time is accrued during any 
type of unpaid leave of absence. 

Sick Leave 

Employees must arrive to work on time every day. We ask employees to avoid absences 
on days before or following vacations or long weekends. Planned absences for medical 
appointments are expected to be arranged, as much as possible, during non-school hours. 
Employees have a responsibility to make sure their responsibilities are covered, including 
arranging substitutes if they need to be out (either during an agreed upon absence, 
approved professional development day, approved personal day, or sick day.) 

All employees must submit their sick time taken through their Paylocity account as soon 
as possible but before each payroll cutoff day. Exempt staff must report time off in full 
day increments. Non-exempt staff must report time off in two hour increments. 
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Paid sick leave is available to part-time Navigator employees who work at least thirty 
(30) days within the span of a single calendar year from the commencement of 
employment. 

Employees must notify their immediate supervisor of their need to take sick leave as soon 
as practicable and if possible, no later than midnight before their scheduled starting 
time. Navigator reserves the right to request verification from a health care provider for 
all absences due to illness or disability. Eligible employees will receive pay at their 
normal base rate for any sick leave taken. However, no employee will receive pay in lieu 
of sick leave for any accrued but unused sick leave at the close of any calendar year or at 
the time of termination.  Unused sick leave will not roll over from year to year. 

Unused sick leave does not carry over from year-to-year. Navigator does not allow for 
the transfer of unused, accrued sick leave earned with previous employers. 

Sick leave may be taken to receive preventive care (including annual physicals or flu 
shots) or to diagnose, treat, or care for an existing health condition. Employees may also 
use sick leave to assist a family member (i.e., children, parents, spouses/domestic 
partners, grandparents, grandchildren, or siblings) who must receive preventative care 
or a diagnosis, treatment, or care for an existing health condition. Finally, an employee 
may take paid sick leave to receive medical care or other assistance to address instances 
of domestic violence, sexual assault, or stalking. 

Sick leave may only be used for the purposes specified in this policy. Accordingly, 
Navigator retains the right to request verification from a licensed health care provider 
for any absence due to illness or disability. 

No employee will receive pay in lieu of sick leave under any circumstances, and 
employees will not be paid for any accrued but unused sick leave upon separation from 
employment. 

Employees must provide reasonable advance notification, either verbally or in writing, if 
a need for paid sick leave is foreseeable. Further, employees should schedule medical 
appointments in a manner that does not interfere with their job duties whenever 
possible. If the need for paid sick leave is unforeseeable, the employee must provide 
notice for the leave as soon as practicable. 

Sick Leave Policy for Teachers and Certificated Staff 
Teachers will receive 10 days of sick leave per school year. 

● If a need for leave is known in advance, it can be scheduled through an approval 
process with the site principal using Paylocity. Approvals are at the Principal's 
discretion and are subject to the needs of the school. 
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● Any unused sick leave that remains at the end of each school year will be credited 
to the teacher’s sick leave account and ultimately reported to teachers CalSTRS 
account for service credit upon retirement. There is no cap on sick leave accrual. 

● Teachers may schedule a maximum of 20 sick days per school year under the 
following conditions: 

1. The teacher has at least 20 sick days accrued 
2. The Principal provides approval for the time off 

Sick Leave Policy for Temporary, Part-Time, and Full Time non-exempt employees 
Temporary and both part-time and full-time non-exempt employees are entitled to sick 
leave benefits as outlined below. 

Hours Worked Per Week  Hours of Sick leave per year 
1-20 hours worked 24 hours (3 days) 
21-29.9 hours worked 40 hours (5 days) 
30-39.9 hours worked  56 hours (7 days) 
40 hours worked  80 hours (10 days) 

Employees hired within the academic year are eligible for pro-rated sick leave based 
upon their hire date and scheduled work hours. 

Sick Leave for Exempt Employees 
All full-time exempt employees are entitled to ten (10) days of paid sick leave per year, 
granted at the beginning of the academic year. Full-time employees hired within the 
academic year are eligible for pro-rated sick leave based upon their hire date at a rate of 
1 sick day per month left in the academic calendar. 

Family Care and Medical Leave 

This policy explains how the School complies with the federal Family and Medical Leave 
Act (“FMLA”) and the California Family Rights Act (“CFRA”), both of which require the 
School to permit each eligible employee to take up to twelve (12) workweeks (or 
twenty-six (26) workweeks where indicated) of FMLA leave in any twelve (12) month 
period for the purposes enumerated below. For purposes of this policy, all leave taken 
under FMLA or CFRA will be referred to as “FMLA leave.” 

Employee Eligibility Criteria 
To be eligible for FMLA leave, the employee must have been employed by the School for 
the last twelve (12) months and must have worked at least 1,250 hours during the twelve 
(12) month period immediately preceding commencement of the FMLA leave. 
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Events That May Entitle an Employee To FMLA Leave 
The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA allowance 
includes any time taken (with or without pay) for any of the following reasons: 

1. To care for the employee’s newborn child or a child placed with the 
employee for adoption or foster care. Leaves for this purpose must conclude 
twelve (12) months after the birth, adoption, or placement. If both parents 
are employed by the School, they will be entitled to a combined total of 
twelve (12) weeks of leave for this purpose. 

2. Because of the employee’s own serious health condition (including a serious 
health condition resulting from an on-the-job illness or injury) that makes 
the employee unable to perform any one or more of the essential functions 
of his or her job (other than a disability caused by pregnancy, childbirth, or 
related medical conditions, which is covered by the School’s separate 
pregnancy disability policy) 

3. To care for a spouse, domestic partner, child, or parent with a serious health 
condition or military service-related injury. When an employee is providing 
care to a spouse, son, daughter, parent, or next of kin who is a covered 
Armed Forces service member with a serious injury or illness, the employee 
may take a maximum of twenty-six (26) weeks of FMLA leave in a single 
twelve (12) -month period to provide said care 

4. For any “qualifying exigency” because the employee is the spouse, son, 
daughter, or parent of an individual on active military duty, or an 
individual notified of an impending call or order to active duty, in the 
Armed Forces 

5. A “serious health condition” is an illness, injury, impairment, or physical or 
mental condition that involves: (1) inpatient care (i.e., an overnight stay) in 
a hospital, hospice, or residential medical care facility, including any period 
of incapacity or any subsequent treatment in connection with such 
inpatient care; or (2) continuing treatment by a health care provider 

Amount of FMLA Leave Which May Be Taken 
1. FMLA leave can be taken in one or more periods, but may not exceed twelve 

(12) workweeks total for any purpose in any twelve (12) month period, as 
described below, for any one, or combination of the above-described 
situations. “Twelve workweeks” means the equivalent of twelve (12) of the 
employee’s normally scheduled workweeks. For a full-time employee who 
works five (5) eight-hour days per week, “twelve workweeks” means sixty 
(60) working and/or paid eight (8) hour days. 

2. In addition to the twelve (12) workweeks of FMLA leave that may be taken, 
an employee who is the spouse, son, daughter, parent, or next of kin of a 
covered Armed Forces service member shall also be entitled to a total of 
twenty-six (26) workweeks of FMLA leave during a twelve (12) month period 
to care for the servicemember 
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3. The “twelve month period” in which twelve (12) weeks of FMLA leave may be 
taken is the twelve (12) month period immediately preceding the 
commencement of any FMLA leave 

4. If a holiday falls within a week taken as FMLA leave, the week is 
nevertheless counted as a week of FMLA leave. If, however, the School’s 
business activity has temporarily ceased for some reason and employees 
are generally not expected to report for work for one or more weeks, such as 
the Winter Break, Spring Break, or Summer Vacation, the days the School’s 
activities have ceased do not count against the employee’s FMLA leave 
entitlement. 

Pay during FMLA Leave 
1. An employee on FMLA leave because of his or her own serious health 

condition must use all accrued paid sick leave at the beginning of any 
otherwise unpaid FMLA leave period 

2. An employee on FMLA leave for child care or to care for a spouse, domestic 
partner, parent, or child with a serious health condition may use any or all 
accrued sick leave at the beginning of any otherwise unpaid FMLA leave 

3. If an employee has exhausted his/her sick leave, leave taken under FMLA 
shall be unpaid leave 

4. The receipt of sick leave pay or State Disability Insurance benefits will not 
extend the length of the FMLA leave. Sick pay accrues during any period of 
unpaid FMLA leave only until the end of the month in which unpaid leave 
began. 

Health Benefits 
The provisions of the School’s various employee benefit plans govern continuing 
eligibility during FMLA leave, and these provisions may change from time to time. The 
health benefits of employees on FMLA leave will be paid by the School during the leave at 
the same level and under the same conditions as coverage would have been provided if 
the employee had been continuously employed during the leave period. When a request 
for FMLA leave is granted, the School will give the employee written confirmation of the 
arrangements made for the payment of insurance premiums during the leave period. 

Navigator may recover the health benefit costs paid on behalf of an employee during 
his/her FMLA leave if: 

1. The employee fails to return from leave after the period of leave to which 
the employee is entitled has expired. An employee is deemed to have “failed 
to return from leave” if he/she works less than thirty (30) days after 
returning from FMLA leave; and 

2. The employee’s failure to return from leave is for a reason other than the 
continuation, recurrence, or onset of a serious health condition that entitles 
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the employee to FMLA leave, or other circumstances beyond the control of 
the employee. 

Seniority 
An employee on FMLA leave remains an employee and the leave will not constitute a 
break in service. An employee who returns from FMLA leave will return with the same 
seniority he/she had when the leave commenced. An employee who was absent from 
work while fulfilling his or her covered service obligation under the Uniformed Services 
Employment and Reemployment Rights Act (USERRA) shall be credited, upon his or her 
return to the School, with the hours of service that would have been performed but for 
the period of absence from work due to or necessitated by USERRA-covered service. 

Medical Certifications 
1. An employee requesting FMLA leave because of his/her own or a relative’s 

serious health condition must provide medical certification from the 
appropriate health care provider on a form supplied by the School. Failure 
to provide the required certification in a timely manner (within fifteen (15) 
days of the leave request) may result in denial of the leave request until 
such certification is provided. 

2. The School will notify the employee in writing if the certification is 
incomplete or insufficient, and will advise the employee what additional 
information is necessary in order to make the certification complete and 
sufficient. The School may contact the employee’s health care provider to 
authenticate or clarify information in a deficient certification if the 
employee is unable to cure the deficiency. 

3. If the School has reason to doubt the medical certification supporting a 
leave because of the employee’s own serious health condition, the School 
may request a second opinion by a health care provider of its choice (paid 
for by the School). If the second opinion differs from the first one, the School 
will pay for a third, mutually agreeable, health care provider to provide a 
final and binding opinion. 

4. Recertifications are required if leave is sought after expiration of the time 
estimated by the health care provider. Failure to submit required 
recertifications can result in termination of the leave. 

Procedures for Requesting and Scheduling FMLA Leave 
1. An employee should request FMLA leave by completing a Request for Leave 

form and submitting it to the Human Resources Department. An employee 
asking for a Request for Leave form will be given a copy of the School’s 
then-current FMLA leave policy. 

2. Employees should provide not less than thirty (30) days’ notice for 
foreseeable childbirth, placement, or any planned medical treatment for the 
employee or his/her spouse, domestic partner, child, or parent. Failure to 
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provide such notice is grounds for denial of a leave request, except if the 
need for FMLA leave was an emergency or was otherwise unforeseeable. 

3. Where possible, employees must make a reasonable effort to schedule 
foreseeable planned medical treatments so as not to unduly disrupt the 
School’s operations. 

4. If FMLA leave is taken because of the employee’s own serious health 
condition or the serious health condition of the employee’s spouse, domestic 
partner, parent or child, the leave may be taken intermittently or on a 
reduced leave schedule when medically necessary, as determined by the 
health care provider of the person with the serious health condition. 

5. If FMLA leave is taken because of the birth of the employee’s child or the 
placement of a child with the employee for adoption or foster care, the 
minimum duration of leave is two (2) weeks, except that the School will 
grant a request for FMLA leave for this purpose of at least one day but less 
than two (2) weeks’ duration on any two (2) occasions. 

6. If an employee needs intermittent leave or leave on a reduced leave 
schedule that is foreseeable based on planned medical treatment for the 
employee or a family member, the employee may be transferred 
temporarily to an available alternative position for which he or she is 
qualified that has equivalent pay and benefits and that better 
accommodates recurring periods of leave than the employee’s regular 
position. 

7. In most cases, the School will respond to an FMLA leave request within two 
(2) days of acquiring knowledge that the leave is being taken for an 
FMLA-qualifying reason and, in any event, within five (5) business days of 
receiving the request, absent extenuating circumstances. If an FMLA leave 
request is granted, the School will notify the employee in writing that the 
leave will be counted against the employee’s FMLA leave entitlement. This 
notice will explain the employee’s obligations and the consequences of 
failing to satisfy them. 

Return to Work 
1. Upon timely return at the expiration of the FMLA leave period, an employee 

(other than a “key” employee whose reinstatement would cause serious and 
grievous injury to the School’s operations) is entitled to the same or a 
comparable position with the same or similar duties and virtually identical 
pay, benefits, and other terms and conditions of employment unless the 
same position and any comparable position(s) have ceased to exist because 
of legitimate business reasons unrelated to the employee’s FMLA leave. 

2. When a request for FMLA leave is granted to an employee (other than a 
“key” employee), the School will give the employee a written guarantee of 
reinstatement at the termination of the leave (with the limitations 
explained above). 

3. Before an employee will be permitted to return from FMLA leave taken 
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because of his or her own serious health condition, the employee must 
obtain a certification from his or her health care provider that he or she is 
able to resume work. 

4. If an employee can return to work with limitations, the School will evaluate 
those limitations and, if possible, will accommodate the employee as 
required by law. If accommodation cannot be made, the employee will be 
medically separated from the School. 

Limitations on Reinstatement 
1. Navigator may refuse to reinstate a “key” employee if the refusal is 

necessary to prevent substantial and grievous injury to the School’s 
operations. A “key” employee is an exempt salaried employee who is among 
the highest paid 10% of the School’s employees within seventy-five (75) miles 
of the employee’s worksite. 

2. A “key” employee will be advised in writing at the time of a request for, or if 
earlier, at the time of commencement of, FMLA leave, that he/she qualifies 
as a “key” employee and the potential consequences with respect to 
reinstatement and maintenance of health benefits if the School determines 
that substantial and grievous injury to the School’s operations will result if 
the employee is reinstated from FMLA leave. At the time it determines that 
refusal is necessary, the School will notify the “key” employee in writing (by 
certified mail) of its intent to refuse reinstatement and will explain the basis 
for finding that the employee’s reinstatement would cause the School to 
suffer substantial and grievous injury. If the School realizes after the leave 
has commenced that refusal of reinstatement is necessary, it will give the 
employee at least ten (10) days to return to work following the notice of its 
intent to refuse reinstatement. 

Employment during Leave 
No employee, including employees on FMLA leave, may accept employment with any 
other employer without the School’s written permission. An employee who accepts such 
employment without the School’s written permission will be deemed to have resigned 
from employment at the School. 

Pregnancy Disability Leave 

This policy explains how the School complies with the California Pregnancy Disability 
Act, which requires the School to give each female employee an unpaid leave of absence 
of up to four (4) months, as needed, for the period(s) of time a woman is actually disabled 
by pregnancy, childbirth, or related medical conditions. 

Employee Eligibility Criteria 
To be eligible for pregnancy disability leave, the employee must be disabled by 
pregnancy, childbirth, or a related medical condition and must provide appropriate 
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medical certification concerning the disability. 

Events That May Entitle an Employee to Pregnancy Disability Leave 
The four (4) month pregnancy disability leave allowance includes any time taken (with or 
without pay) for any of the following reasons: 

1. The employee is unable to work at all or is unable to perform any one or 
more of the essential functions of her job without undue risk to herself, the 
successful completion of her pregnancy, or to other persons because of 
pregnancy or childbirth, or because of any medically recognized physical or 
mental condition that is related to pregnancy or childbirth (including 
severe morning sickness); or 

2. The employee needs to take time off for prenatal care. 

Duration of Pregnancy Disability Leave 
Pregnancy disability leave may be taken in one or more periods, but not to exceed four 
months total. “Four months” means the number of days the employee would normally 
work within four months. For a full-time employee who works five (5) eight (8) hour days 
per week, four (4) months means 693 hours of leave (40 hours per week times 17 1/3 
weeks). 

For employees who work more or less than forty (40) hours per week, or who work on 
variable work schedules, the number of working days that constitutes four (4) months is 
calculated on a pro rata or proportional basis. For example, for an employee who works 
twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20 
hours per week times 17 1/3 weeks). For an employee who normally works forty-eight 
(48) hours per week, “four months” means 832 hours of leave entitlement (48 hours per 
week times 17 1/3 weeks). 

At the end or depletion of an employee’s pregnancy disability leave, an employee who has 
a physical or mental disability (which may or may not be due to pregnancy, childbirth, or 
related medical conditions) may be entitled to reasonable accommodation. Entitlement 
to additional leave must be determined on a case-by case basis, taking into account a 
number of considerations such as whether an extended leave is likely to be effective in 
allowing the employee to return to work at the end of the leave, with or without further 
reasonable accommodation, and whether or not additional leave would create an undue 
hardship for the School. The School is not required to provide an indefinite leave of 
absence as a reasonable accommodation. 

Pregnancy disability leave does not count against the leave which may be available as 
Family Care and Medical Leave. 

Health Benefits 
Navigator shall provide continued health insurance coverage while an employee is on 
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pregnancy disability leave consistent with applicable law. The continuation of health 
benefits is for a maximum of four (4) months in a twelve (12) -month period. Navigator 
can recover premiums that it already paid on behalf of an employee if both of the 
following conditions are met: 

1. The employee fails to return from leave after the designated leave period 
expires. 

2. The employee’s failure to return from leave is for a reason other than the 
following: 

a. The employee is taking leave under the California Family Rights Act 
b. There is a continuation, recurrence or onset of a health condition 

that entitles the employee to pregnancy disability leave 
c. There is a non-pregnancy related medical condition requiring further 

leave 
d. Any other circumstance beyond the control of the employee 

Seniority 
An employee on pregnancy disability leave remains an employee of the School and a 
leave will not constitute a break in service. When an employee returns from pregnancy 
disability leave, she will return with the same seniority she had when the leave 
commenced. 

Medical Certifications 
1. An employee requesting a pregnancy disability leave must provide medical 

certification from her healthcare provider on a form supplied by the School. 
Failure to provide the required certification in a timely manner (within 
fifteen (15) days of the leave request) may result in a denial of the leave 
request until such certification is provided. 

2. Recertifications are required if leave is sought after expiration of the time 
estimated by the healthcare provider. Failure to submit required 
recertifications can result in termination of the leave. 

Requesting and Scheduling Pregnancy Disability Leave 
1. An employee should request pregnancy disability leave by completing a 

Request for Leave form and submitting it to the Human Resources 
Department. An employee asking for a Request for Leave form will be 
referred to the School’s then current pregnancy disability leave policy. 

2. Employee should provide not less than thirty (30) days or as soon of notice 
as is practicable, if the need for the leave is foreseeable. Failure to provide 
such notice is grounds for denial of the leave request, except if the need for 
pregnancy disability leave was an emergency and was otherwise 
unforeseeable. 

3. Where possible, employees must make a reasonable effort to schedule 
foreseeable planned medical treatments so as not to unduly disrupt the 
School’s operations. 
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4. Pregnancy disability leave may be taken intermittently or on a reduced 
leave schedule when medically advisable, as determined by the employee’s 
healthcare provider. 

5. If an employee needs intermittent leave or leave on a reduced leave 
schedule that is foreseeable based on planned medical treatment, the 
employee may be transferred temporarily to an available alternative 
position for which he or she is qualified that has equivalent pay and 
benefits that better accommodates recurring periods of leave than the 
employee’s regular position. 

6. In most cases, the School will respond to a pregnancy disability leave 
request within two (2) days of acquiring knowledge that the leave qualifies 
as pregnancy disability and, in any event, within ten (10) days of receiving 
the request. If a pregnancy disability leave request is granted, the School 
will notify the employee in writing and leave will be counted against the 
employee’s pregnancy disability leave entitlement. This notice will explain 
the employee’s obligations and the consequences of failing to satisfy them. 

Return to Work 
1. Upon timely return at the expiration of the pregnancy disability leave 

period, an employee is entitled to the same position unless the employee 
would not otherwise have been employed in the same position at the time 
reinstatement is requested. If the employee is not reinstated to the same 
position, she must be reinstated to a comparable position unless one of the 
following is applicable: 

a. The employer would not have offered a comparable position to the 
employee if she would have been continuously at work during the 
pregnancy disability leave. 

b. There is no comparable position available, to which the employee is 
either qualified or entitled, on the employee’s scheduled date of 
reinstatement or within sixty (60) calendar days thereafter. The School 
will take reasonable steps to provide notice to the employee if and when 
comparable positions become available during the sixty (60) day period. 

(A “comparable” position is a position that involves the same or similar 
duties and responsibilities and is virtually identical to the employee’s 
original position in terms of pay, benefits, and working conditions.) 

2. When a request for pregnancy disability leave is granted to an employee, 
the School will give the employee a written guarantee of reinstatement at 
the end of the leave (with the limitations explained above). 

3. In accordance with Navigator policy, before an employee will be permitted 
to return from a pregnancy disability leave of three (3) days or more, the 
employee must obtain a certification from her healthcare provider that she 
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is able to resume work. 
4. If the employee can return to work with limitations, the School will evaluate 

those limitations and, if possible, will accommodate the employee as 
required by law. If accommodation cannot be made, the employee will be 
medically separated from the School. 

Employment during Leave 
No employee, including employees on pregnancy disability leave, may accept 
employment with any other employer without the School’s written permission. An 
employee who accepts such employment without written permission will be deemed to 
have resigned from employment. 

Industrial Injury Leave (Workers’ Compensation) 

Navigator, in accordance with State law, provides insurance coverage for employees in 
case of work-related injuries. The workers’ compensation benefits provided to injured 
employees may include: 

1. Medical care 
2. Cash benefits, tax-free to replace lost wages 
3. Vocational rehabilitation to help qualified injured employees return to suitable 

employment 

To ensure you receive any worker’s compensation benefits to which you may be entitled, 
you will need to: 

1. Immediately report any work-related injury to the Human Resources Manager 
2. Seek medical treatment and follow-up care if required 
3. Complete a written Employee’s Claim Form (DWC Form 1) and return it to the 

Human Resources Manager 
4. Provide the School with a certification from your healthcare provider regarding 

the need for workers’ compensation disability leave as well as your eventual 
ability to return to work from the leave 

It is the School’s policy that when there is a job-related injury, the first priority is to 
insure that the injured employee receives appropriate medical attention. Navigator, with 
the help of its insurance carrier has selected medical centers to meet this need. Each 
medical center was selected for its ability to meet anticipated needs with high quality 
medical service and a location that is convenient to the School’s operation. 

If an employee is injured on the job, he/she is to go or be taken to the approved medical 
center for treatment.  If injuries are such that they require the use of emergency medical 
systems (EMS) such as an ambulance, the choice by the EMS personnel for the most 
appropriate medical center or hospital for treatment will be recognized as an approved 
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center. 

All accidents and injuries must be reported to the Principal and to the individual 
responsible for reporting to the School’s Human Resources Department. Failure by an 
employee to report a work-related injury by the end of his/her shift could result in loss of 
insurance coverage for the employee. An employee may choose to be treated by his/her 
personal physician at his/her own expense, but he/she is still required to go to the 

School’s 
approved medical center for evaluation. All job-related injuries must be reported to the 
appropriate State Workers’ Compensation Bureau and the insurance carrier. 

When there is a job-related injury that results in lost time, the employee must have a 
medical release from the School’s approved medical facility before returning to work. 

Any time there is a job-related injury, the School’s policy requires drug/alcohol testing 
along with any medical treatment provided to the employee. 

Military and Military Spousal Leave of Absence 

Navigator shall grant a military leave of absence to any employee who must be absent 
from work due to service in the uniformed services in accordance with the Uniformed 
Services Employment and Re-Employment Rights Act of 1994 (“USERRA”). All employees 
requesting military leave must provide advance written notice of the need for such leave, 
unless prevented from doing so by military necessity or if providing notice would be 
impossible or unreasonable. 

If military leave is for thirty (30) or fewer days, the School shall continue the employee’s 
health benefits. For service of more than thirty (30) days, employee shall be permitted to 
continue their health benefits at their option through COBRA. Employees are entitled to 
use accrued vacation or paid time off as wage replacement during time served, provided 
such vacation/paid time off accrued prior to the leave. 

Navigator will reinstate those employees returning from military leave to their same 
position or one of comparable seniority, status, and pay if they have a certificate of 
satisfactory completion of service and apply within ninety (90) days after release from 
active duty or within such extended period, if any, as required by law.  Exceptions to this 
policy will occur wherever necessary to comply with applicable laws. 

Navigator shall grant up to ten (10) days of unpaid leave to employees who work more 
than twenty (20) hours per week and who are spouses of deployed military servicemen 
and servicewomen. The leave may be taken when the military spouse is on leave from 
deployment during a time of military conflict. To be eligible for leave, an employee must 
provide the School with (1) notice of intention to take military spousal leave within two 
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(2) business days of receiving official notice that the employee’s military spouse will be on 
leave from deployment, and (2) documentation certifying that the employee’s military 
spouse will be on leave from deployment during the time that the employee requests 
leave. 

Bereavement Leave 

Paid leave of up to three (3) days may be granted to all regular full time employees in the 
event of a death in the employee’s immediate family. Full time instructional staff will be 
deducted the same number of days from their sick leave balance. 

For purposes of this policy, immediate family includes, but is not limited to, an employee’s 
spouse or registered domestic partner, child/stepchild, parent/stepparent/parent in-law, 
brother/sister, brother in-law/sister in-law, stepbrother/sister, grandparent, aunt, uncle, 
first cousin. 

The number of days granted will be dependent upon the circumstances and at the 
discretion of the employee’s immediate supervisor. 

In the event that more than three (3) days may be needed (i.e., the funeral is out of state), 
the employee may, with their immediate supervisor’s approval, use available sick leave. 
If the employee does not have any sick leave available, the approved time off will be 
without pay. 

Jury Duty or Witness Leave   

All employees who are called upon to provide jury or witness duty will be provided a 
leave of absence for such purpose. Any regular full-time and part-time employee 
summoned to serve as a juror or witness shall be paid their regular straight time 
earnings for up to a maximum of three (3) days. If a regular full-time or part-time 
employee’s jury duty or witness duty extends beyond three (3), such leave shall be 
without pay. For all other employees, the leave time will be unpaid. The time off allowed 
for serving as a juror or witness shall not be considered as time worked when overtime is 
computed. 

Any employee called for jury or witness duty should immediately notify his/her 
supervisor so that arrangements may be made to continue operations during the 
absence. Employees may be asked to provide written verification of attendance from the 
court clerk. If work time remains after any day of witness or jury service, the employee 
must return to work for the remainder of the workday. 

Different compensation rules may apply to exempt employees. 

Voting Time Off 
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If an employee does not have sufficient time outside of working hours to vote in an 
official state-sanctioned election, the employee may take off enough working time to 
vote. Such time off shall be taken at the beginning or the end of the regular working shift, 
whichever allows for more free time and the time taken off shall be combined with the 
voting time available outside of working hours to a maximum of two (2) hours combined. 
Under these circumstances, an employee will be allowed a maximum of two (2) hours of 
time off during an election day without loss of pay. When possible, an employee 
requesting time off to vote shall give the Principal at least two (2) days notice. 

School Appearance and Activities Leave 

As required by law, Navigator will permit an employee who is a parent or guardian of 
school children, from kindergarten through grade twelve (12), or a child in a licensed 
day-care facility, up to forty (40) hours of unpaid time off per child per school year (up to 
eight (8) hours in any calendar month of the school year) to participate in activities of a 
child’s school. If more than one parent or guardian is an employee of Navigator, the 
employee that first provides the leave request will be given the requested time off. Where 
necessary, additional time off will also be permitted where the school requires the 
employee(s) appearance. 

The employee requesting school leave must provide reasonable advanced notice of the 
planned absence. The employee must use accrued but unused sick time to be paid during 
the absence. 

When requesting time off for school activities, the employee must provide verification of 
participation in an activity as soon as practicable. When requesting time off for a 
required appearance, the employee(s) must provide a copy of the notice from the child’s 
school requesting the presence of the employee. 

Bone Marrow and Organ Donor Leave 

As required by law, eligible employees who require time off to donate bone marrow to 
another person may receive up to five (5) workdays off in a 12-month period. Eligible 
employees who require time off to donate an organ to another person may receive up to 
thirty (30) workdays off in a 12-month period. 

To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee 
must have been employed by the School for at least ninety (90) days immediately 
preceding the Donor Leave. 

An employee requesting Donor Leave must provide written verification to the School that 
he or she is a donor and that there is a medical necessity for the donation of the organ or 
bone marrow. 
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An employee must first use his or her earned but unused sick leave for bone marrow 
donation and two (2) week’s worth of earned but unused sick leave for organ donation. If 
the employee has an insufficient number of sick days available, the leave will be 
considered unpaid. 

Employees returning from Donor Leave will be reinstated to the position held before the 
leave began, or to a position with equivalent status, benefits, pay and other terms and 
conditions of employment. The School may refuse to reinstate an employee if the reason 
is unrelated to taking a Donor Leave. A Donor Leave is not permitted to be taken 
concurrently with an FMLA/CFRA Leave. 

Returning From Leave of Absence 

Employees cannot return from a medical leave of absence without first providing a 
sufficient doctor’s return to work authorization. 

When business considerations require, the job of an employee on leave may be filled by a 
temporary or regular replacement. An employee should give their Principal and the 
Director of Human ResourceS thirty (30) days’ notice before returning from leave. 
Whenever the School is notified of an employee’s intent to return from a leave, the School 
will attempt to place the employee in his former position or in a comparable position with 
regard to salary and other terms and conditions for which the employee is qualified. 
However, re-employment cannot always be guaranteed. If you need further information 
regarding Leaves of Absence, be sure to consult the Human Resources Department. 

DISCIPLINE AND TERMINATION OF EMPLOYMENT 

Rules of Conduct 

The following conduct is prohibited and will not be tolerated by the School. This list of 
prohibited conduct is illustrative only and applies to all employees of the School; other 
types of conduct that threaten security, personal safety, employee welfare and the 
School’s operations also may be prohibited. Further, the specification of this list of 
conduct in no way alters the at-will employment relationship as to at-will employees of 
the School. If an employee is working under a contract with the School which grants 
procedural rights prior to termination, the procedural terms in the contract shall apply. 

1. Insubordination - refusing to perform a task or duty assigned or act in accordance 
with instructions provided by an employee’s manager or proper authority 
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2. Inefficiency - including deliberate restriction of output, carelessness or 
unnecessary wastes of time or material, neglect of job, duties or responsibilities 

3. Unauthorized soliciting, collecting of contributions, distribution of literature, 
written or printed matter is strictly prohibited on School property by 
non-employees and by employees. This rule does not cover periods of time when 
employees are off their jobs, such as lunch periods and break times. However, 
employees properly off their jobs are prohibited from such activity with other 
employees who are performing their work tasks. 

4. Damaging, defacing, unauthorized removal, destruction or theft of another 
employee’s property or of School property 

5. Fighting or instigating a fight on School premises 
6. Violations of the drug and alcohol policy 
7. Using or possessing firearms, weapons or explosives of any kind on School 

premises 
8. Gambling on School premises 
9. Tampering with or falsifying any report or record including, but not limited to, 

personnel, absentee, sickness or production reports or records, specifically 
including applications for employment and time cards 

10. Recording the time card, when applicable, of another employee or permitting or 
arranging for another employee to record your clock card 

11. Use of profane, abusive or threatening language in conversations with other 
employees and/or intimidating or interfering with other employees 

12. Conducting personal business during business hours and/or unauthorized use of 
telephone lines for personal calls 

13. Excessive absenteeism or tardiness excused or unexcused 
14. Posting any notices on School premises without prior written approval of 

management, unless posting is on a School bulletin board designated for employee 
postings 

15. Immoral or indecent conduct 
16. Conviction of a criminal act 
17. Engaging in sabotage or espionage (industrial or otherwise) 
18. Violations of the sexual harassment policy 
19. Failure to report a job-related accident to the employee’s manager or failure to 

take or follow prescribed tests, procedures or treatment 
20. Sleeping during work hours 
21. Release of confidential information without authorization 
22. Any other conduct detrimental to other employees or the School’s interests or its 

efficient operations 
23. Refusal to speak to supervisors or other employees 
24. Dishonesty 
25. Failure to possess or maintain the credential/certificate required of the position 

For employees who possess an employment contract which provides for other than 
at-will employment, the procedures and process for termination during the contract shall 
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be specified in the contract. 

Off-Duty Conduct 

While the School does not seek to interfere with the off-duty and personal conduct of its 
employees, certain types of off-duty conduct may interfere with the School legitimate 
business interests. For this reason, employees are expected to conduct their personal 
affairs in a manner that does not adversely affect the School or its own integrity, 
reputation, or credibility. Illegal or immoral off-duty conduct by an employee that 
adversely affects the School’s legitimate business interests or the employee’s ability to 
perform his or her work will not be tolerated. 

While employed by the School, employees are expected to devote their energies to their 
jobs with the School. For this reason, second jobs are strongly discouraged. The following 
types of additional employment elsewhere are strictly prohibited: 

1. Additional employment that conflicts with an employee’s work schedule, duties, 
and responsibilities at our School 

2. Additional employment that creates a conflict of interest or is incompatible with 
the employee’s position with our School 

3. Additional employment that impairs or has a detrimental effect on the employee’s 
work performance with our School 

4. Additional employment that requires the employee to conduct work or related 
activities on the School’s property during the employer’s working hours or using 
our School’s facilities and/or equipment 

5. Additional employment that directly or indirectly competes with the business or 
the interests of our School. 

Employees who wish to engage in additional employment that may create a real or 
apparent conflict of interest must submit a written request to the School explaining the 
details of the additional employment. If the additional employment is authorized, the 
School assumes no responsibility for it. Navigator shall not provide workers’ 
compensation coverage or any other benefit for injuries occurring from or arising out of 
additional employment. Authorization to engage in additional employment can be 
revoked at any time. 

Employment Information and References 

For the protection of its employees and to comply with privacy statutes, it is Navigator 
policy to release no information regarding current employees, unless in written format, 
and with the prior permission of the employee, or as otherwise may be required by law. 
This includes employment verifications for reasons including, but not limited to, housing 
applications, loan applications, and credit purposes. 
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Active Employees 
All requests for information regarding active employees should be directed, in writing, to 
the Human Resources. Information released will be limited to employment verification 
information, such as date(s) of employment, title, and pay rate(s)/salary information, if 
authorized in writing by the employee. Exceptions to this policy shall be granted only to 
authorized law enforcement agencies, and with the presentation of proper 
documentation accompanying the information request, or as otherwise may be required 
by law. 

Former Employees 
It is Navigator policy to provide potential employers with former employees’ dates of 
employment, and job title(s) only, unless the Navigator has a written waiver on file 
signed by the former employee, specifying the types of information available for release. 
All requests for information regarding former employees should be routed through 
Human Resources. No other information shall be released, in verbal or written format, by 
any current employee of the Navigator regarding the performance of any former 
employee. 

Termination of Employment 

Should it become necessary for you to terminate your at-will employment with the 
School, please notify the school site Principal or your Manager regarding your intention 
as far in advance as possible.  At least two (2) weeks notice is expected whenever possible. 

If you are participating in the medical and/or dental plan, you will be provided 
information on your rights under COBRA. 
INTERNAL COMPLAINT REVIEW 

Internal Complaints 

The purpose of the “Internal Complaint Review Policy” is to afford all employees of the 
School the opportunity to seek internal resolution of their work-related concerns. All 
employees have free access to the Chief Executive Director or Board of Directors to 
express their work-related concerns. 

Specific complaints of unlawful harassment are addressed under the School’s “Policy 
Against Unlawful Harassment.” 
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This section of the policy is for use when a School employee raises a complaint or concern 
about a co-worker. 

If reasonably possible, internal complaints should be resolved at the lowest possible level, 
including attempts to discuss/resolve concerns with the immediate supervisor. However, 
in the event an informal resolution may not be achieved or is not appropriate, the 
following steps will be followed by the School Principal or designee: 
1. The complainant will bring the matter to the attention of the Human Resources 

Department as soon as possible after attempts to resolve the complaint with the 
immediate supervisor have failed or if not appropriate; and 

2. The complainant will reduce his or her complaint to writing, indicating all known 
and relevant facts. The Director of Human Resources or designee will then 
investigate the facts and provide a solution or explanation; 

3. If the complaint is about the Chief Executive Officer, the complainant may file his 
or her complaint in a signed writing to the President of the Board of Directors of 
the School, who will then confer with the Board and may conduct a fact-finding or 
authorize a third party investigator on behalf of the Board. The Board President 
or investigator will report his or her findings to the Board for review and action, if 
necessary. 

This policy cannot guarantee that every problem will be resolved to the employee’s 
satisfaction. However, the School values each employee’s ability to express concerns and 
the need for resolution without fear of adverse consequence to employment. 

Policy for Complaints Against Employees 

Complaints by Third Parties Against Employees 
This section of the policy is for use when a non-employee raises a complaint or concern 
about a School employee. 

If complaints cannot be resolved informally, complainants may file a written complaint 
with the office of the Chief Executive Officer or Board President (if the complaint 
concerns the Chief Executive Officer) as soon as possible after the events that give rise to 
the complainant’s concerns. The written complaint should set forth in detail the factual 
basis for the complaint. 

In processing the complaint, the Chief Executive Officer (or designee) shall abide by the 
following process: 

1. Chief Executive Officer or designee shall use his or her best efforts to talk with the 
parties identified in the complaint and to ascertain the facts relating to the 
complaint 

2. In the event that the Chief Executive Officer (or designee) finds that a complaint 
against an employee is valid, the Chief Executive Officer (or designee) may take 

 

 

Complaints by Employees Against Employees 

56 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 226 of 377



 
                   

                   
 

                     
                               

 
 

 
                   

                       
                 

                     
                           

 
                           

                 
                     

                   
 

                      
   

 
                         

 
 

                           

 
                           

  
 

  
 

 
 

  
 
 
 

 

appropriate disciplinary action against the employee. As appropriate, the Chief 
Executive Officer (or designee) may also simply counsel/reprimand employees as 
to their conduct without initiating formal disciplinary measures. 

3. The Chief Executive Officer’s (or designee’s) decision relating to the complaint 
shall be final unless it is appealed to the Board of Directors of the School. The 
decision of the Board of Directors shall be final. 

General Requirements 

1. Confidentiality: All complainants will be notified that information obtained from 
the complainants and thereafter gathered will be maintained in a manner as 
confidential as possible, but in some circumstances absolute confidentiality 
cannot be assured 

2. Non-Retaliation: All complainants will be advised that they will be protected 
against retaliation as a result of the filing of any complaints or participation in 
any complaint process. 

3. Resolution: The Board (if a complaint is about the Chief Executive Officer) or the 
Chief Executive Officer or designee will investigate complaints appropriately 
under the circumstances and pursuant to the applicable procedures, and if 
necessary, take appropriate remedial measures to ensure effective resolution of 
any complaint. 

AMENDMENTS TO THE EMPLOYEE HANDBOOK 

This Employee Handbook contains the employment policies and practices of the School in 
effect at the time of publication. 

Navigator reserves the right to amend, delete or otherwise modify this Handbook at any 
time provided that such modifications are in writing and duly approved by the employer. 

Any written changes to the Handbook will be distributed to all employees. No verbal 
statements can in any way alter the provisions of this Handbook. 

Questions or inquires, please communicate with: 

Melissa Alatorre Alnas, 
Director of Human Resources 
malatorre@navigatorschools.org, 831-217-4882 
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____________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

APPENDIX A 

HARASSMENT COMPLAINT FORM 

It is the policy of the School that all of its employees be free from harassment. This
form is provided for you to report what you believe to be harassment, so that the 
School may investigate and take appropriate disciplinary or other action when the 
facts show that there has been harassment. 

If you are an employee of the School, you may file this form with the Human Resources 
Department, Chie Executive Officer or Board President. 

Please review the School’s policies concerning harassment for a definition of 
harassment and a description of the types of conduct that are considered to be 
harassment. 

Navigator will undertake every effort to handle the investigation of your complaint in 
a confidential manner. In that regard, the School will disclose the contents of your 
complaint only to those persons having a need to know. For example, to conduct its 
investigation, the School will need to disclose portions of your factual allegations to 
potential witnesses, including anyone you have identified as having knowledge of the 
facts on which you are basing your complaint, as well as the alleged harasser. 

In signing this form below, you authorize the School to disclose to others the 
information you have provided herein, and information you may provide in the future. 
Please note that the more detailed information you provide, the more likely it is that 
the School will be able to address your complaint to your satisfaction. 

Charges of harassment are taken very seriously by the School both because of the 
harm caused to the person harassed, and because of the potential sanctions that may 
be taken against the harasser. It is therefore very important that you report the facts 
as accurately and completely as possible and that you cooperate fully with the person 
or persons designated to investigate your complaint. 

Your Name:  _______  Date: 

Date of Alleged Incident(s): 

Name of Person(s) you believe sexually harassed you or someone else:  _________________ 
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________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

List any witnesses that were present: 

Where did the incident(s) occur? 

Please describe the events or conduct that are the basis of your complaint by providing as 
much factual detail as possible (i.e. specific statements; what, if any, physical contact 
was involved; any verbal statements; what did you do to avoid the situation, etc.) (Attach 
additional pages, if needed): 

I acknowledge that I have read and that I understand the above statements. I hereby 
authorize the School to disclose the information I have provided as it finds necessary in 
pursuing its investigation. 

I hereby certify that the information I have provided in this complaint is true and correct 
and complete to the best of my knowledge and belief. 

Signature of Complainant_______________________________Date: _____________________ 

Print Name______________________________________________________________________ 

Received by: __________________Date: _____________________ 
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_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

APPENDIX B 

COMPLAINT FORM 

Your Name: ___________________________________________ Date: ____________________________  

Date of Alleged Incident(s):_______________________________________________________________ 

Name of Person(s) you have a complaint against: ___________________________________________ 

List any witnesses that were present: ______________________________________________________ 

Where did the incident(s) occur? 

Please describe the events or conduct that are the basis of your complaint by providing as much 
factual detail as possible (i.e. specific statements; what, if any, physical contact was involved; any 
verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if 
needed): 

I hereby authorize the School to disclose the information I have provided as it finds necessary in 
pursuing its investigation. I hereby certify that the information I have provided in this complaint 
is true and correct and complete to the best of my knowledge and belief. I further understand 
providing false information in this regard could result in disciplinary action up to and including 
termination. 

Signature of Complainant_______________________________Date: _____________________ 

Print Name______________________________________________________________________ 

Received by:                                               __________________Date: _____________________ 
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TOTAL COMPENSATION STATEMENT 
Year 2017-18 Enclosed is a pesonalized statement prepared specifically for you.  This statement 

shows the contributions will be made by Navigator Schools toward your Total Compensation 
Package.  As you review this statement, you will see that the value of your 

[Name] benefits, added to your anual pay, results in your total compensation. 
[Address. The statement is designed to show you how much your service is valued by Navigator Schools. 

Thank you for your Service. 

Navigator Schools 

Base Pay 

$51,000.00 + 

Other Income 

$0.00 + 

Company benefits 

$18,135 = 

Total Compensation 

$69,135 

COMPANY 
Annual Income BENEFITS CONTRIBUTION 

Base Salary $51,000.00 Health Benefits Total $6,325 
Base Salary $51,000.00 Medical $5,590 

Dental $645 

Other Income Total $0.00 Vision $90 

Income Protections Total $96 
Life & AD&D Insurance $26 

Long-Term Disability $70 

Mandated Benefits Total $945 
Workers' Compensation $616 

State Unemployment $329 

Retirement Benefits Total $8,099 
Cal STRS $7,359 

Medicare $740 

Time Off Benefits Total $2,670 
PTO $2,670 

Benefits Total $18,135 
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Your Direct Compensation 
Base Pay
     This is your annual rate of pay.  It does not include any 'extra' pay. 

Your Other Company Paid Benefits 
Health Care
     Navigator Schools offers two health plan options that provide comprehensive medical and prescription drug coverage at different

     deductable levels through Anthem BlueCross and Kaiser Permanente for employees and their family members.  You have the freedom

     to see any provider, but providers within the network offers the highest level of benefits. 

Dental and Vision
     In addition to health coverage, Navigator Schools provides dental and vision programs to help reduce your "out-of-pocket" costs through Unum (dental)

     and VSP (vision).  This plan is designed to encourage preventive care which will diminish your need for costly corrective treatment in the future. 

Basic Life and AD&D
     Having Basic Life Insurance and Accidental Death & Dismemberment (AD&D) coverage to protect those you love is an important

     part of your benefits package.  Navigator Schools automatically provides coverage at no cost to you. 

Disability
     Eligible full time employees are provided with Disability Benefits that are fully paid by Navigator Schools.  If you are disabled due

     to an off-the-job injury or illness, you are eligible to receive disability income. 

Retirement Benefits
     For eligible employees participating in the California State Teachers' Retirement System, 

     Navigator Schools will contribute 14.43% of the employee’s annual salary to fund the retirement system.

     Navigator Schools contributes an amount equal to your own total medicare contributions. 

Mandated Benefits
     Mandated benefits include Unempoyment and Workers' Compensation which are paid by Navigator Schools. 

Your Paid Time Off
     Navigator Schools recognizes the importance of providing leave programs that support the balance of your work and pesonal life.

     Full-time employees earn ten days of PTO per year.

     Note:  Every effort has been taken to ensure that the information in this statement is accurate; however, no warranty or guarantee is or intended.  Calculations

     are based on the benefits plan provisions and your estimated contributions.  The benefit amounts are only estimations.  If a discrepancy is found to exist

     between your benefit statement and  benefit booklets or summary plan descriptions, the provisions of those documents will govern. 

[Name] 

[Address] 

[Address] 
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. 
Navigator Schools Youth Suicide Prevention Policy  

  
  
Navigator Schools recognizes that suicide is a leading cause of death among youth and  
that an even greater amount of youth consider (17 percent of high school students) and  
attempt suicide (over 8 percent of high school students) (Centers for Disease Control and  
Prevention, 2015).  
  
The possibility of suicide and suicidal ideation requires vigilant attention from our school  
staff. As a result, we are ethically and legally responsible for providing an appropriate and  
timely response in preventing suicidal ideation, attempts, and deaths. We also must work  
to create a safe and nurturing campus that minimizes suicidal ideation in students.  
  
Recognizing that it is the duty of the district and schools to protect the health, safety, and  
welfare of its students, this policy aims to safeguard students and staff against suicide  
attempts, deaths and other trauma associated with suicide, including ensuring adequate  
supports for students, staff, and families affected by suicide attempts and loss. As it is  
known that the emotional wellness of students greatly impacts school attendance and  
educational success, this policy shall be paired with other policies that support the  
emotional and behavioral wellness of students.  
  
This policy is based on research and best practices in suicide prevention, and has been  
adopted with the understanding that suicide prevention activities decrease suicide risk,  
increase help-seeking behavior, identify those at risk of suicide, and decrease suicidal  
behaviors. Empirical evidence refutes a common belief that talking about suicide can  
increase risk or “place the idea in someone’s mind.”  
  
In an attempt to reduce suicidal behavior and its impact on students and families, Sharon  
Waller, Director of Student Services, shall develop strategies for suicide prevention,  
intervention, and postvention, and the identification of the mental health challenges  
frequently associated with suicidal thinking and behavior. These strategies shall include  
professional development for all school personnel in all job categories who regularly  
interact with students or are in a position to recognize the risk factors and warning signs  
of suicide, including substitute teachers, volunteers, expanded learning staff (after school)  
and other individuals in regular contact with students such as crossing guards, tutors, and  
coaches.  
  
The Director of Student Services shall develop and implement preventive strategies and  
intervention procedures that include the following:  
  
  

1  
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Overall Strategic Plan for Suicide Prevention  
  
The Director of Student Services shall involve school-employed mental health  
professionals (e.g., school counselors, psychologists, social workers, nurses),  
administrators, other school staff members, parents/guardians/caregivers, students, local  
health agencies and professionals, law enforcement, and community organizations in  
planning, implementing, and evaluating the district’s strategies for suicide prevention and  
intervention. Districts must work in conjunction with local government agencies,  
community-based organizations, and other community supports to identify additional  
resources.   
  
Local Community Organizations and Health Agencies 
  
Community Solutions  
9015 Murray Avenue, #100  
Gilroy, CA 95020  
Mon-Fri / 8:30am to 5:30pm  
408.842.7138  
  
Rebekah’s Children Services  
290 IOOF Ave.  
Gilroy, CA 95020  
408.846.2100  
  
Mark Tarasco  
School Resource Officer  
Gilroy,CA 95020  
408.846.0403  
  
  
Youth Alliance  
310 4th St. #101  
Hollister, CA 95023  
831.636.2853  
  
San Benito County Behavioral Health  
1131 San Felipe Rd.  
Hollister, CA 95023  
831.636.4020  
  
Carlos Rodriguez, Theresa Aguilera  
School Resource Officers  
Hollister, CA 95023  
831.636.4331  
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To ensure the policies regarding suicide prevention are properly adopted, implemented,  
and updated, the district shall appoint an individual (or team) to serve as the suicide  
prevention point of contact for the district. In addition, each school shall identify at least  
one staff member to serve as the liaison to the district’s suicide prevention point of  
contact, and coordinate and implement suicide prevention activities on their specific  
campus. This policy shall be reviewed and revised as indicated, at least annually in  
conjunction with the previously mentioned community stakeholders.  
  
Resources:  
  

● The K–12 Toolkit for Mental Health Promotion and Suicide Prevention has been  
created to help schools comply with and implement AB 2246, the Pupil Suicide  
Prevention Policies. The Toolkit includes resources for schools as they promote  
youth mental wellness, intervene in a mental health crisis, and support members of  
a school community after the loss of someone to suicide.   

  
Additional information about this Toolkit for schools can be accessed on the Heard  
Alliance Web site at http://www.heardalliance.org/.   

  
Prevention  
  
  
A. Messaging about Suicide Prevention  
  

Messaging about suicide has an effect on suicidal thinking and behaviors.  
Consequently, Navigator Schools along with its partners has critically reviewed and  
will continue to review all materials and resources used in awareness efforts to ensure  
they align with best practices for safe messaging about suicide.  

  
Resources:  
  

● For information on public messaging on suicide prevention, see the National Action  
Alliance for Suicide Prevention Web site at  
http://suicidepreventionmessaging.actionallianceforsuicideprevention.org/  

  
● For information on engaging the media regarding suicide prevention, see the Your  

Voice Counts Web page at  
http://resource-center.yourvoicecounts.org/content/making-headlines-guide-engagi 
ng-media-suicide-prevention-california-0  

  
● For information on how to use social media for suicide prevention, see the Your  

Voice Counts Web page at  
http://resource-center.yourvoicecounts.org/content/how-use-social-media  
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B. Suicide Prevention Training and Education  
  

Navigator Schools along with its partners has carefully reviewed available staff  
training to ensure it promotes the mental health model of suicide prevention and does  
not encourage the use of the stress model to explain suicide.  
  
Training shall be provided for all school staff members and other adults on campus  
(including substitutes and intermittent staff, volunteers, interns, tutors, coaches, and  
expanded learning [afterschool] staff).  

  
Training:  

  
● At least annually, all staff shall receive training on the risk factors and warning  

signs of suicide, suicide prevention, intervention, referral, and postvention.  
  

● All suicide prevention trainings shall be offered under the direction of  
school-employed mental health professionals (e.g., school counselors,  
psychologists, or social workers) who have received advanced training specific to  
suicide and may benefit from collaboration with one or more county and/or  
community mental health agencies. Staff training can be adjusted year-to-year  
based on previous professional development activities and emerging best  
practices.  

  
● At a minimum, all staff shall participate in training on the core components of  

suicide prevention (identification of suicide risk factors and warning signs,  
prevention, intervention, referral, and postvention) at the beginning of their  
employment. Previously employed staff members shall attend a minimum of  
one-hour general suicide prevention training during the Navi 201 Pre-Service  
Training Week. Core components of the general suicide prevention training shall  
include:  

  
o Suicide risk factors, warning signs, and protective factors;  

  
o How to talk with a student about thoughts of suicide;  

  
o How to respond appropriately to the youth who has suicidal thoughts. Such  

responses shall include constant supervision of any student judged to be at  
risk for suicide and an immediate referral for a suicide risk assessment;  

  
o Emphasis on immediately referring (same day) any student who is identified  

to be at risk of suicide for assessment while staying under constant  
monitoring by staff member;  
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o Emphasis on reducing stigma associated with mental illness and that early  
prevention and intervention can drastically reduce the risk of suicide;  

  
o Reviewing the data annually to look for any patterns or trends of the  

prevalence or occurrence of suicide ideation, attempts, or death. Data from  
the annual  Navigator Schools student and teacher surveys should also be  
analyzed to identify school climate deficits and drive program development.   

o   
● In addition to initial orientations to the core components of suicide prevention,  

ongoing annual staff professional development for all staff should include the  
following components:  

  
o The impact of traumatic stress on emotional and mental health;  

  
o Common misconceptions about suicide;  

  
o School and community suicide prevention resources;  

  
o Appropriate messaging about suicide (correct terminology, safe messaging  

guidelines);  
  

o The factors associated with suicide (risk factors, warning signs, protective  
factors);  

  
o How to identify youth who may be at risk of suicide;  

  
o Appropriate ways to interact with a youth who is demonstrating emotional  

distress or is suicidal. Specifically, how to talk with a student about their  
thoughts of suicide and (based on district guidelines) how to respond to  
such thinking; how to talk with a student about thoughts of suicide and  
appropriately respond and provide support based on district guidelines;  

  
o District-approved procedures for responding to suicide risk (including  

multi-tiered systems of support and referrals). Such procedures should  
emphasize that the suicidal student should be constantly supervised until a  
suicide risk assessment is completed;  

  
o District-approved procedures for responding to the aftermath of suicidal  

behavior (suicidal behavior postvention);  
  

o Responding after a suicide occurs (suicide postvention);  
  

o Resources regarding youth suicide prevention;  
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o Emphasis on stigma reduction and the fact that early prevention and  
intervention can drastically reduce the risk of suicide;  

  
o Emphasis that any student who is identified to be at risk of suicide is to be  

immediately referred (same day) for assessment while being constantly  
monitored by a staff member.  

  
● The professional development also shall include additional information regarding  

groups of students judged by the school, and available research, to be at elevated  
risk for suicide. These groups include, but are not limited to, the following:  

  
o Youth affected by suicide;  

  
o Youth with a history of suicide ideation or attempts;  

  
o Youth with disabilities, mental illness, or substance abuse disorders;  

  
o Lesbian, gay, bisexual, transgender, or questioning youth;  

  
o Youth experiencing homelessness or in out-of-home settings, such as foster  

care;  
  

o Youth who have suffered traumatic experiences;  
  

  
Resources:  
  

● Youth Mental Health First Aid (YMHFA) teaches a 5-step action plan to offer initial  
help to young people showing signs of a mental illness or in a crisis, and connect  
them with the appropriate professional, peer, social, or self-help care. YMHFA is  
an 8-hour interactive training for youth-serving adults without a mental health  
background. See the Mental Health First Aid Web page at  
https://www.mentalhealthfirstaid.org/cs/take-a-course/course-types/youth/  

  
● Free YMHFA Training is available on the CDE Mental Health Web page at  

http://www.cde.ca.gov/ls/cg/mh/projectcalwell.asp  
  

● Question, Persuade, and Refer (QPR) is a gatekeeper training that can be taught  
online. Just as people trained in cardiopulmonary resuscitation (CPR) and the  
Heimlich Maneuver help save thousands of lives each year, people trained in QPR  
learn how to recognize the warning signs of a suicide crisis and how to question,  
persuade, and refer someone to help. See the QPR Web site at  
http://www.qprinstitute.com/  
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● SafeTALK is a half-day alertness training that prepares anyone over the age of  
fifteen, regardless of prior experience or training, to become a suicide-alert helper.  
See the LivingWorks Web page at https://www.livingworks.net/programs/safetalk/  

  
● Applied Suicide Intervention Skills Training (ASIST) is a two-day interactive  

workshop in suicide first aid. ASIST teaches participants to recognize when  
someone may have thoughts of suicide and work with them to create a plan that  
will support their immediate safety. See the LivingWorks Web page at  
https://www.livingworks.net/programs/asist/  

  
● Kognito At-Risk is an evidence-based series of three online interactive professional  

development modules designed for use by individuals, schools, districts, and  
statewide agencies. It includes tools and templates to ensure that the program is  
easy to disseminate and measures success at the elementary, middle, and high  
school levels. See the Kognito Web page at  
https://www.kognito.com/products/pk12/  

  
  
C. Employee Qualifications and Scope of Services  
  

Employees of the Navigator Schools and their partners must act only within the  
authorization and scope of their credential or license. While it is expected that school  
professionals are able to identify suicide risk factors and warning signs, and to prevent  
the immediate risk of a suicidal behavior, treatment of suicidal ideation is typically  
beyond the scope of services offered in the school setting. In addition, treatment of the  
mental health challenges often associated with suicidal thinking typically requires  
mental health resources beyond what schools are able to provide.  

  
  
D. Specialized Staff Training (Assessment)  

  
Additional professional development in suicide risk assessment and crisis intervention  
shall be provided to mental health professionals (school counselors, psychologists,  
social workers, and nurses) employed by Navigator Schools.  

  
Resource:  
  

● Assessing and Managing Suicide Risk (AMSR) is a one-day training workshop for  
behavioral health professionals based on the latest research and designed to help  
participants provide safer suicide care. See the Suicide Prevention Resource  
Center Web page at http://www.sprc.org/training-events/amsr  
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E. Parents, Guardians, and Caregivers Participation and Education  
  

● To the extent possible, parents/guardians/caregivers should be included in all  
suicide prevention efforts. At a minimum, schools shall share with  
parents/guardians/caregivers the Navigator Schools suicide prevention policy  
and procedures.  
  

● This suicide prevention policy shall be prominently displayed on the Navigator  
Schools Web page and included in the parent handbook.  
  

● Parents/guardians/caregivers should be invited to provide input on the  
development and implementation of this policy.  
  

● All parents/guardians/caregivers should have access to suicide prevention  
training that addresses the following:  

  
o Suicide risk factors, warning signs, and protective factors;  

  
o How to talk with a student about thoughts of suicide;  

  
o How to respond appropriately to the student who has suicidal thoughts.  

Such responses shall include constant supervision of any student judged  
to be at risk for suicide and referral for an immediate suicide risk  
assessment.  

  
Resource:  
  

● Parents as Partners: A Suicide Prevention Guide for Parents is a booklet that  
contains useful information for parents/guardians/caregivers who are concerned  
that their children may be at risk for suicide. It is available from Suicide Awareness  
Voices of Education (SAVE). See the SAVE Web page at  
https://www.save.org/product/parents-as-partners/  

  
  
F. Student Participation and Education  
  

The Navigator Schools along with its partners has carefully reviewed available student  
curricula to ensure it promotes the mental health model of suicide prevention and  
does not encourage the use of the stress model to explain suicide.  

  
Under the supervision of school-employed mental health professionals, and following  
consultation with county and community mental health agencies, students shall:  

  
● Receive developmentally appropriate, student-centered education about the  

warning signs of mental health challenges and emotional distress;  
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● Receive developmentally appropriate guidance regarding the district’s suicide  

prevention, intervention, and referral procedures.  
  
● The content of the education shall include:  

  
o Coping strategies for dealing with stress and trauma;  

  
o How to recognize behaviors (warning signs) and life issues (risk factors)  

associated with suicide and mental health issues in oneself and others;  
  

o Help-seeking strategies for oneself and others, including how to engage  
school-based and community resources and refer peers for help;  
  

o Emphasis on reducing the stigma associated with mental illness and the  
fact that early prevention and intervention can drastically reduce the risk  
of suicide.  

  
Student-focused suicide prevention education can be incorporated into  
classroom curricula (e.g., health classes, science, and physical education).  

  
The Navigator Schools will support the creation and implementation of  
programs and/or activities on campus that raise awareness about mental  
wellness and suicide prevention (e.g., Mental Health Awareness Weeks, Peer  
Counseling Programs)  

Resources:  
  

● More Than Sad is school-ready and evidence-based training material, listed on the  
national Suicide Prevention Resource Center’s best practices list, specifically  
designed for teen-level suicide prevention. See the American Foundation for  
Suicide Prevention Web page at  
https://afsp.org/our-work/education/more-than-sad/  

  
● Break Free from Depression (BFFD) is a 4-module curriculum focused on  

increasing awareness about adolescent depression and designed for use in high  
school classrooms. See the Boston Children’s Hospital Web page at  
http://www.childrenshospital.org/breakfree  

  
● Coping and Support Training (CAST) is an evidence-based life-skills training and  

social support program to help at-risk youth. See the Reconnecting Youth Inc. Web  
page at http://www.reconnectingyouth.com/programs/cast/  

  
● Students Mobilizing Awareness and Reducing Tragedies (SMART) is a program  

comprised of student-led groups in high schools designed to give students the  
freedom to implement a suicide prevention on their campus that best fits their  
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school’s needs. See the SAVE Web page at  
https://www.save.org/what-we-do/education/smart-schools-program-2/  

  
● Linking Education and Awareness for Depression and Suicide (LEADS) for Youth  

is a school-based suicide prevention curriculum designed for high schools and  
educators that links depression awareness and secondary suicide prevention.  
LEADS for Youth is an informative and interactive opportunity for students and  
teachers to increase knowledge and awareness of depression and suicide. See  
the SAVE Web page at  
https://www.save.org/what-we-do/education/leads-for-youth-program/  

  
  
Intervention, Assessment, Referral  
  
  
A. Staff  

  
Two Navigator Schools staff members who have received advanced training in suicide  
intervention shall be designated as the primary and secondary suicide prevention  
liaisons. Whenever a staff member suspects or has knowledge of a student’s suicidal  
intentions, they shall promptly notify the primary designated suicide prevention liaison.  
If this primary suicide prevention liaison is unavailable, the staff shall promptly notify  
the secondary suicide prevention liaison.  
  

● Under normal circumstances, the primary and/or secondary contact persons  
shall notify the principal, another school administrator, school psychologist or  
school counselor, if different from the primary and secondary contact persons.  
The names, titles, and contact information of multi-disciplinary crisis team  
members shall be distributed to all students, staff, parents/guardians/caregivers  
and be prominently available on school and district web sites. Navigator  
Schools primary suicide prevention liaison is Eva Jimenez, School Counselor.  
The secondary liaison is Sharon Waller, Director of Student Services.   

● Members of the crisis team also include:  Site vice principals, the lead student  
services staff members, Tina Hill and Jessica Sanchez, and the following  
general education teachers and staff from each site: Valicity Hudson, Jessie  
Hill, Ada Perales, Lupe Olmos, Nicole Dingman, Gina Felice Muna, Lupe  
Barajas, Nancy Halterman, Irum Hanif, Andrea Hernandez and Kirsten Carr   
The principal, another school administrator, school counselor, school  
psychologist, social worker, or nurse shall then notify, if appropriate and in the  
best interest of the student, the student’s parents/guardians/caregivers as soon  
as possible and shall refer the student to mental health resources in the school  
or community. Determination of notification to parents/guardians/caregivers  
should follow a formal initial assessment to ensure that the student is not  
endangered by parental notification.  
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If the student is in imminent danger (has access to a gun, is on a rooftop, or in other  
unsafe conditions), a call shall be made to 911.  
  

● Whenever a staff member suspects or has knowledge of a student’s suicidal  
intentions, they shall promptly notify the primary or secondary suicide  
prevention liaisons.  
  

● Students experiencing suicidal ideation shall not be left unsupervised.  
  

● A referral process should be prominently disseminated to all staff members, so  
they know how to respond to a crisis and are knowledgeable about the school  
and community-based resources.  
  

● Sharon Waller shall establish crisis intervention procedures to ensure student  
safety and appropriate communications if a suicide occurs or an attempt is  
made by a student or adult on campus or at a school-sponsored activity.  
  

  
B. Parents, Guardians, and Caregivers  

  
A referral process should be prominently disseminated to all  
parents/guardians/caregivers, so they know how to respond to a crisis and are  
knowledgeable about the school and community-based resources.  

  
  

C. Students  
  
Students shall be encouraged to notify a staff member when they are experiencing  
emotional distress or suicidal ideation, or when they suspect or have knowledge of  
another student’s emotional distress, suicidal ideation, or attempt.   
  
Crisis intervention procedures, including counseling and other support systems:  
  
1. Peer, Parent or Staff Concern Identified  

a. When a staff member has an immediate concern, directed to NOT leave  
student alone  

2. After adult is notified (from peer or parent), Counselor is to be informed who will  
assess student for risk level using ‘Lethality Assessment’  

3. When Student is identified as ‘Low Risk’, demonstrating warning signs with no  
intent to act:  

a. Family is notified  
b. Community Resources provided to family, including hotline numbers  
c. Develop care plan (counseling 1 x a month)  
d. Follow up after 6 weeks of intervention  
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When Student is identified as ‘Medium’ or ‘High’ Risk, demonstrating self-harm behavior,  
threats, ideation, plan or prior attempts:  
  

a. Notify nearest CRT member to notify Admin  
b. SRO/Community Agency contacted for possible 5150  
c. Family Notified  
d. If needed, activate CRT plan (active harm, others in danger)  
e. If student is not transported per agency results, provide resources in person  

to parent  
f. Develop safety plan  
g. Develop care plan (2x-weekly counseling sessions)  
h. Provide community resources for follow up  
i. Meet with parents for additional follow up within 6 weeks of intervention,  

more as needed  
j. If there are extended absences, meet with student and family to set up  

re-entry  
k. Debrief with those involved  

When Student is identified as ‘Extreme Risk”, student attempts suicide, self-harms on  
campus or has means on person:  
  
               a.  Alert nearest adult (if peer)  
               b.  Staff to contact nearest CRT members, activate CRT plan  
               c.  DO NOT LEAVE STUDENT ALONE  
               d.  Remain with student  
               e.  Provide first aid as needed  
               f.   If student has means, remove (do NOT take by force)  
               g.  Clear area of other students   
               h.  Contact SRO/911 for 5150  

       (911 for emergency transport and SRO for assessment)  
               i.  Family notified  
               j.  Resources provided to parents  
               k.  Debrief with those involved  
               l.  Follow up with parents immediately, next day to determine if there will be  
extended absences and to set up time to create re-entry plan.  
  
(Below is the lethality assessment mentioned above).  
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Student Name 

Date 

Reason for student referral. 

Detailed account for referral, additional information including but not limited to self-harm, antecedent to 

incident and adults present. 

Best regards, 

Eva Jimenez 

Counselor

 Lethality assessment form 

Lethality Assessment: Risk Level - (Printable .pdf) 

High Medium Low 

Plan of Suicide 

Time Frame 

Method 

Availability 

Location 

Mood 

Behaviors 
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Eating Pattern 

Health 

Isolation 

Reckless 

Sleeping Patterns 

Talks/Jokes of Death 

Possessions No plans for possessions 

Feelings 

Suicidal 

Helpless 

Restless 

Worthless 

Chemical Use/Abuse 

Drugs 

Alcohol 

Previous Suicide Attempt 

Number of Attempts 

Time Frame of Attempts 

Loss (or Trauma) 

Real 

Perception 

Psychiatric Care 
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Past 

Intervention Plan - (Printable .pdf) 

Lethality Assessment Intervention Follow-up Emotional Encouragement 

High Stay with individual until Community Agency or SRO 
arrive 

Remove means 

Safety plan created 

CRT active 

Provide first aid as needed 

Contacted building administrator/designee 

Contact parent/guardian and document contact 

Resources provided 

Follow up with parents to prepare for re-entry if needed 

One day Weekly-face to face 

Medium Stay with individual 

Safety plan created 

Remove means 

CRT may be activated 

Contact parent/guardian and document contact 

Contact building administrator/designee 

Resources provided 

2-5 Days Bi-weekly-face to face 

Low Sign Life Pact 

Contact parent/guardian and document contact 

Inform building administrator/designee 

Offer assistance 

Provide resources 

1 week Monthly-face to face 

Results of assessment, including risk level, contact with parent/admin and/or community agency. 

If agency contacted, record name of rep or SRO and the case# as it applies. 

Best regards, 

Eva Jimenez  

  
  

  
  

D. Parental Notification and Involvement  
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Each school within the Navigator Schools shall identify a process to ensure continuing  
care for the student identified to be at risk of suicide. The following steps should be  
followed to ensure continuity of care:  
  

● After a referral is made for a student, school staff shall verify with the  
parent/guardian/caregiver that follow-up treatment has been accessed.  
Parents/guardians/caregivers will be required to provide documentation of care  
for the student.  
  

● If parents/guardians/caregivers refuse or neglect to access treatment for a  
student who has been identified to be at-risk for suicide or in emotional  
distress, the suicide point of contact (or other appropriate school staff member)  
will meet with the parents/guardians/caregivers to identify barriers to treatment  
(e.g., cultural stigma, financial issues) and work to rectify the situation and build  
understanding of the importance of care. If follow-up care for the student is still  
not provided, school staff should consider contacting Child Protective Services  
(CPS) to report neglect of the youth. The contact number for San Benito  
County CPS is 831-636-4190 or 831-636-4330. The contact number for South  
Santa Clara County CPS is 408-633-0601.  
  

  
E. Action Plan for In-School Suicide Attempts  

  
If a suicide attempt is made during the school day on campus, it is important to remember  
that the health and safety of the student and those around him/her is critical. The  
following steps should be implemented:  

  
● Remain calm, remember the student is overwhelmed, confused, and emotionally  

distressed;  
  

● Move all other students out of the immediate area;  
  

● Immediately contact the administrator or suicide prevention liaison;  
  

● Call 911 and give them as much information about any suicide note, medications  
taken, and access to weapons, if applicable;  
  

● If needed, provide medical first aid until a medical professional is available;  
  

● Parents/guardians/caregivers should be contacted as soon as possible;  
  

● Do not send the student away or leave them alone, even if they need to go to the  
restroom;  
  

● Listen and prompt the student to talk;  
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● Review options and resources of people who can help;  

  
● Be comfortable with moments of silence as you and the student will need time to  

process the situation;  
  

● Provide comfort to the student;  
  

● Promise privacy and help, and be respectful, but do not promise confidentiality;  
  

● Student should only be released to parents/guardians/caregivers or to a person  
who is qualified and trained to provide help.  
  

  
F. Action Plan for Out-of-School Suicide Attempts  

  
If a suicide attempt by a student is outside of Navigator Schools property, it is crucial  
that the LEA protects the privacy of the student and maintain a confidential record of  
the actions taken to intervene, support, and protect the student. The following steps  
should be implemented:  
  

● Contact the parents/guardians/caregivers and offer support to the family;  
  

● Discuss with the family how they would like the school to respond to the  
attempt while minimizing widespread rumors among teachers, staff, and  
students;  
  

● Obtain permission from the parents/guardians/caregivers to share information  
to ensure the facts regarding the crisis is correct;  
  

● Designate a staff member to handle media requests;  
  

● Provide care and determine appropriate support to affected students;  
  

● Offer to the student and parents/guardians/caregivers steps for re-integration to  
school.  

  
  

G. Supporting Students after a Mental Health Crisis  
  
It is crucial that careful steps are taken to help provide the mental health support for  
the student and to monitor their actions for any signs of suicide. The following steps  
should be implemented after the crisis has happened:  
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● Treat every threat with seriousness and approach with a calm manner; make  
the student a priority;  
  

● Listen actively and non-judgmental to the student. Let the student express his  
or her feelings;  
  

● Acknowledge the feelings and do not argue with the student;  
  

● Offer hope and let the student know they are safe and that help is provided. Do  
not promise confidentiality or cause stress;  
  

● Explain calmly and get the student to a trained professional, guidance  
counselor, or designated staff to further support the student;  
  

● Keep close contact with the parents/guardians/caregivers and mental health  
professionals working with the student.  

  
  

H. Re-Entry to School After a Suicide Attempt  
  

A student who threatened or attempted suicide is at a higher risk for suicide in the  
months following the crisis. Having a streamlined and well planned re-entry process  
ensures the safety and wellbeing of students who have previously attempted suicide  
and reduces the risk of another attempt. An appropriate re-entry process is an  
important component of suicide prevention. Involving students in planning for their  
return to school provides them with a sense of control, personal responsibility, and  
empowerment.  

  
The following steps shall be implemented upon re-entry:  

  
● Obtain a written release of information signed by parents/guardians/caregivers  

and providers;  
  

● Confer with student and parents/guardians/caregivers about any specific  
requests on how to handle the situation;  
  

● Inform the student’s teachers about possible days of absences;  
  

● Allow accommodations for student to make up work (be understanding that  
missed assignments may add stress to student);  
  

● Mental health professionals or trusted staff members should maintain ongoing  
contact to monitor student’s actions and mood;  
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● Work with parents/guardians/caregivers to involve the student in an aftercare  
plan.  
  

Resource:  
  

● The School Reentry for a Student Who Has Attempted Suicide or Made  
Serious Suicidal Threats is a guide that will assist in school re-entry for  
students after an attempted suicide. See the Mental Health Recovery Services  
Resource Web page at  
http://www.mhrsonline.org/resources/suicide%5Cattempted_suicide_resources 
_for_schools-9/  

  
  

I. Responding After a Suicide Death (Postvention)  
  
A death by suicide in the school community (whether by a student or staff member)  
can have devastating consequences on students and staff. Therefore, it is vital that  
we are prepared ahead of time in the event of such a tragedy. Eva Jimenez, Primary  
Liaison, and Sharon Waller, Secondary Liaison for Navigator Schools, shall ensure  
that each school site adopts an action plan for responding to a suicide death as part of  
the general Crisis Response Plan. The Suicide Death Response Action Plan (Suicide  
Postvention Response Plan) needs to incorporate both immediate and long-term  
steps and objectives.  
  

● Suicide Postvention Response Plan shall:  
  

o Identify a staff member to confirm death and cause (school site  
administrator);  
  

o Identify a staff member to contact deceased’s family (within 24 hours);  
  

o Enact the Suicide Postvention Response Plan, include an initial meeting  
of the district/school Suicide Postvention Response Team;  
  

o Notify all staff members (ideally in-person or via phone, not via e-mail or  
mass notification).  

  
● Coordinate an all-staff meeting, to include:  

  
o Notification (if not already conducted) to staff about suicide death;  
  
o Emotional support and resources available to staff;  
  
o Notification to students about suicide death and the availability of  

support services (if this is the protocol that is decided by administration);  
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o Share information that is relevant and that which you have permission to  

disclose.  
  

● Prepare staff to respond to needs of students regarding the following:  
  

o Review of protocols for referring students for support/assessment;  
  
o Talking points for staff to notify students;  
  
o Resources available to students (on and off campus).  

  
● Identify students significantly affected by suicide death and other students at  

risk of imitative behavior;  
  

● Identify students affected by suicide death but not at risk of imitative behavior;  
  

● Communicate with the larger school community about the suicide death;  
  

● Consider funeral arrangements for family and school community;  
  

● Respond to memorial requests in respectful and non-harmful manner;  
responses should be handed in a thoughtful way and their impact on other  
students should be considered;  
  

● Identify media spokesperson skilled to cover story without the use of explicit,  
graphic, or dramatic content (go to the Reporting on Suicide.Org Web site at  
www.reportingonsuicide.org). Research has proven that sensationalized media  
coverage can lead to contagious suicidal behaviors.  
  

● Utilize and respond to social media outlets:  
  
o Identify what platforms students are using to respond to suicide death  

  
o Identify/train staff and students to monitor social media outlets  

  
● Include long-term suicide postvention responses:  
  

o Consider important dates (i.e., anniversary of death, deceased birthday,  
graduation, or other significant event) and how these will be addressed  

  
o Support siblings, close friends, teachers, and/or students of deceased  
  
o Consider long-term memorials and how they may impact students who  

are emotionally vulnerable and at risk of suicide  
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Resources:  
  

● After a Suicide: A Toolkit for School is a comprehensive guide that will assist  
schools on what to do if a suicide death takes place in the school community.  
See the Suicide Prevention Resource Center Web page at  
http://www.sprc.org/comprehensive-approach/postvention  
  

● Help & Hope for Survivors of Suicide Loss is a guide to help those during the  
bereavement process and who were greatly affected by the death of a suicide.  
See the Suicide Prevention Resource Center Web page at  
http://www.sprc.org/resources-programs/help-hope-survivors-suicide-loss  
  

● For additional information on suicide prevention, intervention, and postvention,  
see the Mental Health Recovery Services Model Protocol Web page at  
http://www.mhrsonline.org/resources/suicide%5Cattempted_suicide_resources 
_for_schools-9/  
  

● Information on school climate and school safety is available on the CDE Safe  
Schools Planning Web page at  
http://www.cde.ca.gov/ls/ss/vp/safeschlplanning.asp  

  
● Additional resources regarding student mental health needs can be found in the  

SSPI letter Responding to Student Mental Health Needs in School Safety  
Planning at http://www.cde.ca.gov/nr/el/le/yr14ltr0212.asp.  

  
Note: This model policy is considered exemplary and is not prescriptive, per EC Section  
33308.5: 
  

(a) Program guidelines issued by the State Department of Education  
shall be designed to serve as a model or example, and shall not  
be prescriptive. Program guidelines issued by the department  
shall include written notification that the guidelines are merely  
exemplary, and that compliance with the guidelines is not  
mandatory.  

  
(b) The Superintendent of Public Instruction shall review all program  

guidelines prepared by the State Department of Education prior  
to issuance to local education agencies. The superintendent  
shall approve the proposed guidelines only if he or she  
determines that all of the following conditions are met:  
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(1) The guidelines are necessary.  
  

(2) The department has the authority to issue the guidelines.  
  

(3) The guidelines are clear and appropriately referenced to, and  
consistent with, existing statutes and regulations.  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

California Department of Education, Posted 05/09/2017  
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Lock 
Down: 
Danger on 

by WPDor 
WPS.	 You will	 
hear the	 following: 
“Lock	 Down” 

You should: 
• Please	 scan the	 outside	 of 

your classroom before 
locking 	your 	door.		If 	there 
are	 students outside, they 
must quickly go to the 
closest classroom and take	 
shelter. 

• Lock and barricade doors 
quickly 

Take attendance and notify the office 
of MISSING and/or EXTRA students	 
via email. 

• Notify PE/Enrichment 
teachers 

• Get students under desks, 
tables, or	 behind furniture. 

• window	 and keep all 
students	 hidden from sight. 

• Keep cell phones on silent. 
• Students MUST	 be	 silent for 

duration	 of the drill or 
emergency. 

• DO NOT open the door FOR 
ANYONE! 

When the drill or threat is over, an 
office staff member will come and	 
unlock your door. 
Office Staff will: 

• Turn radio to channel 1	 and 
inform Support Office. 

• Compile list by grade of missing 
students. 

• Compile a list of extra students 
• Cross check missing students 

against extra	 students & report 
to VP which students have not 
been	 included	 in	 the count.	 

Code Blue 
(suspicious 
activity in 
the area) 

Can be activated	 by 
WPD, WFD, and 
WPS. When	 
activated you will 
hear the following: 

“Code Blue: Secure	 the	 campus.”	 
You should: 

• Scan the outside of your 
classroom before locking 
your door. If there are 
students	 outside, they must 
quickly 	go 	to 	the 	closest 
classroom and take	 shelter. 

• Lock	 your doors. 
• Continue teaching or assign	 

students	 quiet work. 
Students MUST	 stay quiet. 

• You may resume normal 
activity when admin or law 
enforcement open	 your door. 

Office staff will communicate with 
surrounding entities. 

Clearing	Situation: 
• You should alert the office as 

soon as	 the situation occurs 
• Have another adult move	 

your students to the snack	 
tables 

• If 	no 	adult is 	available,	assign 
a	 student to lead the	 class 
quickly to	 the snack tables 

• Students should sit at the	 
snack tables	 quietly until 
situation is	 cleared. 

Fire	Drill:	 
• School alarm will be	 

activated 

• Evacuate	 immediately with 
emergency bucket 

• Close doors and	 windows 
(leave unlocked) 

• Accompany students to	 
designated	 areas. 

• Take attendance of your 
class 

• Have student hold green 
card up if all students	 are 
accounted for or red card if 
any students are	 missing 

• An	 ALL CLEAR bell or signal 
will sound indicating 
conditions	 are safe for 
returning to classrooms. 

Earthquake	Inside	School	 
Building: 

• Drop, Cover, and Hold 
• All staff and	 students should	 

move away and turn from	 
windows or suspended light 
fixtures. 

• Staff and students should 
immediately 	place 
themselves under	 tables and 
desks. 

• A	 bell will ring to	 indicate it is 
safe to accompany students	 
to designated area. Door 
remains open. 

• Advise students not to	 touch	 
electrical wires and avoid 
using matches and	 lighters 
until the area is declared	 safe 

• Take attendance of your 
class 

• Have student hold green 
card up if all students	 are 
accounted for or red card if 
any students are	 missing	 

• An	 ALL CLEAR bell or signal 
will sound indicating 
conditions	 are safe for 
returning to classrooms. 

Earthquake Outside School Building: 

• The teacher or other person 
in 	authority 	implements 
DROP 

• The safest place is in the 
open, away from potential 

safe to accompany students	 
to designated area. 

• Advise students not to	 touch	 
electrical wires and avoid 
using matches and	 lighters 
until the area is declared	 safe 

• Take attendance of your 
class 

• Inform VP or Principal if a 
student	 is missing. 

• An	 ALL CLEAR bell or signal 
will sound indicating 
conditions	 are safe for 
returning to classrooms. 

Shelter in Place 
Can be	 called when: 

• Air quality is poor 
• Chemical accident 

You Should: 
• Suspend any outdoor 

activities. 
Normal activities may resume one 
you hear an all clear 
Bomb	 Threat	 Procedure: 

• Remain	 Calm 
• Try to gain as much 

information 	as 	possible 	such 
as detonation time, location 
of bomb, type of bomb, voice 
characteristics, background 
noises, such	 as automobiles 
passing by, etc., reason for	 
bomb	 threat 

• Cease radio	 and	 cell phone 
communications	 on campus 

• Report threat to	 site 
administrator then call 911 

• Do not touch suspicious 
packages 

• Account for all students and 
evacuate	 in an orderly 
manner. 

• Move students a maximum 
safe distance from buildings; 
caution students	 to stay	 clear 
of buildings,	trash 	cans,	and 
lockers.	 

• Once out of the building 
remain there until an ALL 
CLEAR	 signal is given 

• Accompany students to	 
designated	 areas. 

• Take attendance of your 
class 

• Inform VP if a 	student is 
missing. 

• An	 ALL CLEAR bell or signal 
will sound indicating 
conditions	 are safe for 
returning to classrooms. 

PRIMARY AND SECONDARY MEETING 
PLACE 
In 	the 	event WPS students	 and staff	 
need	 to	 evacuate	 the	 campus take	 
students	 to: 

1. 

falling objects (e.g., trees, 
portable backstops, power 
lines, 	buildings, 	etc.) 

	 	 	 	  	 	 	 	 	 	 	Can	 be activated Medical	or	Room	 • A	 bell will ring to indicate it is 
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Watsonville	Prep	School	Outreach	Plan	 

Navigator	Schools	was	founded	to	provide	quality	educational	choices	for	the	underserved	 
students	of	the	Central	Coast	and	its	earliest	student	demographics	reflected	that	goal.	 Our 
priority	is	to	ensure	we	are	reaching	traditionally	underserved	students	and	families	 so	 they	are	 
aware	of	the	choice	offered	at	Watsonville	Prep	School.	 

The	strategy	proposed	is	outlined	below	with	 more	specific	 details: 

• Where:		Traditionally	underserved	neighborhoods		 
o Subsidized	housing	locations		 

• homework	assistance	programs, reading	nights	 
o Specific 	neighborhoods	 –	based	on	designated	school	and	socioeconomic	status	 
o Churches 
o Non-profit	service	organizations	 
o Grocery	stores	 
o Sporting	activities	(soccer	fields,	Little	League, 	basketball	programs….) 
o Farmers’	Market	 
o Preschools –	 

• Head	Start	locations	 
• County	or	district	operated	 

• What:	 
o Information	available	–	 One-page	simple	message	–	(bilingual)	 
o Open	house/information	nights	onsite	at	locations	 
o Door	to	door		 
o iPads	available	at	school	events	 
o Evening	informational	booths	at	grocery	stores	(iPads	available	for	registration)	 

• Who: 
o Support	office	staff	 
o Site	leadership	 
o Site	officer	managers	 
o Parent	volunteers	 
o Site	support	staff	 
o Teachers	in	Training, teachers	 
o Staff	will	work	in	teams	to	include	at	least	one	bilingual	staff	member	as	well	as	a	 

teacher	or	administrator	who	can	answer	questions	if	needed.				 

• When: 
o Specific	schedule	will	be	created	by	the	Director	of	Community	Outreach, in	 

conjunction	with	the	WPS	leadership	team	 
o Next	steps: 

• Create	detailed	schedule	of	duties	&	responsible	parties 
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• Finalize	flyer(s)	 
o Longer	term	strategies	to	be	implemented	at	school	sites	include, but	are	not	 

limited	to:		 
• bilingual	coffees	with	the	principal	 
• family	resource	fairs	 
• literacy	nights	 
• relationship	with	Watsonville	Police	Department	 
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Our Mission 

Navigator develops top tier teachers and principals who lead consistently improving classrooms 
and schools, which lead to improved student achievement. 

Five Keys to Success 

Through the practice of weekly coaching of our staff, a strong school culture, intervention when 
students are in need of assistance, instruction driven by student data and use of innovative 
technology we have created schools that are excellent. We currently have two schools, Gilroy 
Prep School, founded in 2011 and Hollister Prep School, founded in 2013. They each have 
demonstrated to the local communities that all students can achieve at high levels in public 
schools when they are mission-driven and focused. Both schools have surpassed the State’s 
average proficiencies in both language arts and mathematics on the Smarter Balanced 
Assessment Consortium (SBAC) Assessments. Refer to our website (Navigatorschools.org) for 
more exciting information about our Schools. 

Support Office Directory and Email 
Chief Executive Officer……………………………………………………..Kevin Sved 
ksved@navigatorschools.org 
Chief Academic Officer……………………………………………………. James Dent 
jdent@navigatorschools.org 
Director of Community Outreach and Communication……………………Kirsten Carr 
kcarr@navigatorschools.org 
Director of Student Services………………………………………………Sharon Waller 
swaller@navigatorschools.org 
Director of Information Technology & Operations……………………………………..Ben Moeller 
bmoeller@navigatorschools.org 
Director of Human Resources……………………………………Melissa Alatorre-Alnas 
malatorre@navigatorschools.org 
Accounts Payable……………………………………………………………Ami Ortiz 
aortiz@navigatorschools.org 
Community Engagement Facilitator…………………………………………Rita Castaneda 
rcastaneda@navigatorschools.org 
Maintenance and Operations Manager………………………………………..Fulgence Dulay 
fdulay@navigatorschools.org 
Information Technology Administrator………………………………………..Javier Medina 
jmedina@navigatorschools.org 
Data Analysis and Curriculum Specialist……………………………………..Victoria Garcia 
vgarcia@navigatorschools.org 
Administrative Assistant……………………………………………………... Sean Martin 
smartin@navigatorschools.org 
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Navigator Rules 

Rule #1- Follow Directions Quickly 
Rule #2- Raise Your Hand for Permission to Speak 
Rule #3- Raise Your Hand for Permission to Leave Your Seat 
Rule #4- Make Smart Choices 
Rule #5- Keep Your Dear Teacher Happy 
Rule#6- Keep Your Eyes on the Target 

Navigator Behavioral Policies and Practices 

Navigator Schools emphasize a school-wide system of support that includes proactive strategies 
for defining, teaching, and supporting appropriate student behaviors that foster a positive school 
environment.  The school is committed to upholding the citizenship code fairly and consistently 
while the community is entrusted with the task of guiding, reporting, and correcting when 
appropriate.  

Positivity, Responsibility, Integrity, Determination and Engagement (Pride Matrix) are 
characteristics of being a Navigator Student. Whether in the classroom, on the playground, at 
lunch, or anywhere else on the campus, students are expected to exhibit positive and respectful 
interactions (words, gestures, and actions) with each other, staff, or volunteers working at the 
school. 

Navigator Schools acknowledge that individual actions can affect one another and the quality of 
the learning community.  We want all students to thrive and learn; therefore we are committed to 
providing a safe, supportive, and respectful environment to allow students positive opportunities 
to engage in their learning. 

Navigator Behavioral Systems 
Clear and consistent school-wide behavior expectations are presented to staff, students, and the 
community that focus on sustaining desired behaviors. The Navigator “Pride” behavior matrix 
outlines the behavior expectations for identified specific locations that students’ rotate to 
throughout their day.  The students are taught the expected behaviors using a direct instruction 
approach of explain, model, and practice.  Reminders and prompts and/or corrections are used to 
reinforce expected behaviors using the following school behavioral systems: The PRIDE matrix, 
PBIS System, Behavior Referral system logged in Illuminate. 

2 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 265 of 377



  

   
 

 
 

 
 

 

 
 
 

 
 

Gator Pride Matrix 
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MINOR BEHAVIORAL PROBLEMS 

Minor Problem Behavior Definition Possible Consequences 

Defiance / Noncompliance Student engages in brief or low-
intensity defiance and failure to 
follow directions or talks back. 

● Student is redirected and 
reminded of PRIDE 
expectations. 

● Student sits in a reflective 
chair in the classroom 

● Student moves to another 
classroom for a set amount 
of reflective thinking time 

● Student completes a 
reflective written/graphic 
representation of their 
behavior and the appropriate 
behavior 

● Participation in a school 
service project which 
reminds the student to be 
engaged in the appropriate 
behavior (pick up trash, 
clean the classroom) 

● Student loses recess 

Disrespect Student delivers low-intensity, 
socially rude messages to adults or 
students. 

Disruption Student engages in low-intensity but 
inappropriate disruption. 

Inappropriate Language Student engages in low intensity 
instance of inappropriate language. 

Physical Contact/ Physical 
Aggression 

Student engages in non-serious but 
inappropriate physical contact. 

Property Misuse Student engages in low-intensity 
misuse of property. 

Technology Violation Student engages in non-serious but 
inappropriate use technology (phone, 
music, video games, camera, and/or 
computer). 

Lying Student delivers message that is 
untrue 

Cheating Student copies someone else’s work 
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INTERMEDIATE BEHAVIORAL PROBLEMS 
Intermediate Problem 
Behavior 

Definition Possible Consequences 

Defiance / Non-
compliance 

Student engages in repeated low-
intensity defiance and failure to 
follow directions or talks back. 

● Student sits in a reflective chair in 
the classroom 

● Student moves to another classroom 
for in house suspension. 

● Student completes a reflective 
written/graphic representation of 
their behavior and the appropriate 
behavior that must be signed by the 
parent. 

● Participation in a school service 
project which reminds the student 
to be engaged in the appropriate 
behavior (pick up trash, clean the 
classroom) 

● Teacher call the parent 
● Teacher/Parent Meeting 
● Behavior Plan Created 

Disrespect Student continues to deliver socially 
rude messages to adults or students. 

Disruption Student continues to engage in low-
intensity but inappropriate disruption 
after being asked to stop. 

Inappropriate Language Student continues to engage in low 
intensity instance of inappropriate 
language after being asked to stop. 

Physical Contact/ Physical 
Aggression 

Student continues to engage in non-
serious but inappropriate physical 
contact after being asked to stop. 

Property Misuse Student continues to engage in low-
intensity misuse of property after 
being asked to stop. 

Technology Violation Student continues t0 inappropriately 
use technology (phone, music, video 
games, camera, and/or computer) 
after being asked to stop. 

Lying Student continues to deliver 
messages that are untrue 

Cheating Student continues to copy someone 
else’s work 
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Sample Behavior Plan 

Daily Behavior Chart 
Student:___________________________________Date:________ 

Good Behavior  Okay Behavior Unacceptable Behavior 

Block Notes 
ELA Direct 
Instruction 

Block 
Morning 
Recess 

Math Direct 
Instruction 

Block 
(Jiji) 

Lunch/Lunch 
Recess 

ELA Centers 
Block 

Music/Science 
Afternoon 
Recess 
Writing 
Library 
AR 

Parent Signature:_____________________________ Date:_____________ 
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MAJOR PROBLEM BEHAVIORS 

Major Problem Behavior Definition Possible Consequences 

Abusive Language/ 
Inappropriate Language/ 

Profanity 

Student delivers verbal 
messages that include 
swearing, name-calling or use 
of words in an inappropriate 
way. 

● Modifications to 
behavior contract 

● Participation in 
cleaning/repairing of 
damaged school 
property 

● Financial restitution 
for the repair of any 
damage caused to 
school property 

● Parent Shadows 
Student in School 

● In school suspension 
● Formal suspension 
● Expulsion 

Arson Student plans and/or 
participates in malicious 
burning of property. 

Bullying The delivery of messages that 
involve intimidation, teasing, 
taunting, threats, or name 
calling over a period of time. 

Defiance/ Insubordination/ 
Non-Compliance 

Student engages in refusal to 
follow directions or talks 
back. (Becomes a major after 
3 incidences) 

Disrespect Student delivers socially rude 
or dismissive messages to 
adults or students. 

Excessive Disruption Student engages in behavior 
causing excessive interruption 
in a class or activity. (i.e. 
Sustained loud talk/yelling, 
noise with materials; 
horseplay and/or sustained 
out-of-seat behavior. 

Fighting and/or Physical Student is involved in mutual 
Aggression participation in an incident 

involving physical violence. 
(i.e., hitting, punching, hitting 
with an object, kicking, hair 
pulling, scratching). 

Theft Student is involved by being 
in possession of, having 
passed on, or being 
responsible for removing 
someone else's property 

Harassment 
The delivery of disrespectful 
messages in any format 
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related to gender, ethnicity, 
sex, race, religion, disability, 
physical features, or other 
protected class. 

Inappropriate Display 
of Affection 

Student engages in 
inappropriate verbal and/or 
physical gestures/ contact, of 
a sexual nature to another 
student/adult. 

Property Damage/ Vandalism Student participates in an 
activity that results in 
destruction of disfigurement 
of property. 

Suspension:  Education Code 48900 
Suspension from school means removal of a student from ongoing instruction for adjustment 

purposes. A formal suspension is given when student interventions are unsuccessful or when a 
student commits an act as defined pursuant to any of subdivisions (a) to (r) inclusive from the 
education code 48900. 

AB 420, Dickinson. Pupil discipline: suspensions and expulsions: willful defiance. Existing 
law prohibits a pupil from being suspended from school or recommended for expulsion, unless 
the superintendent of the school district or the principal of the school in which the pupil is 
enrolled determines that the pupil has committed a specified act, including, among other acts, 
disrupting school activities or otherwise willfully defying the valid authority of supervisors, 
teachers, administrators, school officials, or other school personnel engaged in the performance 
of their duties. 
This bill would eliminate the authority to suspend a pupil enrolled in kindergarten or any of 
grades 1 to 3, inclusive, and the authority to recommend for expulsion a pupil enrolled in 
kindergarten or any of grades 1 to 12, inclusive, for disrupting school activities or otherwise 
willfully defying the valid authority of those school personnel engaged in the performance of 
their duties. The bill would make the restrictions inoperative on July 1, 2018. 
A pupil shall not be suspended from school or recommended for expulsion, unless the 
superintendent of the school district or the principal of the school in which the pupil is enrolled 
determines that the pupil has committed an act as defined pursuant to any of subdivisions (a) to 
(r), inclusive: 
(a) (1) Caused, attempted to cause, or threatened to cause physical injury to another person. 
(2) Willfully used force or violence upon the person of another, except in self-defense. 
(b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous 
object, unless, in the case of possession of an object of this type, the pupil had obtained written 
permission to possess the item from a certificated school employee, which is concurred in by the 
principal or the designee of the principal. 
(c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a 
controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the 
Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind. 
(d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2 

8 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 271 of 377



  

  
      

   
 

   
   
    
  

  
    

  
       
  

   
      

  
   

     
    

       
   

  
 

   
      
   

     
  

    
 

    
   

  
   
    

     
       

     
   

   
      

 
 

     
      

  
       

    
        

(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic 
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a 
person another liquid, substance, or material and represented the liquid, substance, or material as 
a controlled substance, alcoholic beverage, or intoxicant. 
(e) Committed or attempted to commit robbery or extortion. 
(f) Caused or attempted to cause damage to school property or private property. 
(g) Stole or attempted to steal school property or private property. 
(h) Possessed or used tobacco, or products containing tobacco or nicotine products, including, 
but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, 
chew packets, and betel. However, this section does not prohibit use or possession by a pupil of 
his or her own prescription products. 
(i) Committed an obscene act or engaged in habitual profanity or vulgarity. 
(j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug 
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. 
(k) (1) Disrupted school activities or otherwise willfully defied the valid authority of 
supervisors, teachers, administrators, school officials, or other school personnel engaged in the 
performance of their duties. 
(2) Except as provided in Section 48910, a pupil enrolled in kindergarten or any of grades 1 to 3, 
inclusive, shall not be suspended for any of the acts enumerated in this subdivision, and this 
subdivision shall not constitute grounds for a pupil enrolled in kindergarten or any of grades 1 to 
12, inclusive, to be recommended for expulsion. This paragraph shall become inoperative on July 
1, 2018, unless a later enacted statute that becomes operative before July 1, 2018, deletes or 
extends that date. 
(l) Knowingly received stolen school property or private property. 
(m) Possessed an imitation firearm. As used in this section, “imitation firearm” means a replica 
of a firearm that is so substantially similar in physical properties to an existing firearm as to lead 
a reasonable person to conclude that the replica is a firearm. 
(n) Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 
288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of 
the Penal Code. 
(o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a 
school disciplinary proceeding for purposes of either preventing that pupil from being a witness 
or retaliating against that pupil for being a witness, or both. 
(p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 
(q) Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, “hazing” 
means a method of initiation or pre-initiation into a pupil organization or body, whether or not 
the organization or body is officially recognized by an educational institution, which is likely to 
cause serious bodily injury or personal degradation or disgrace resulting in physical or mental 
harm to a former, current, or prospective pupil. For purposes of this subdivision, “hazing” does 
not include athletic events or school-sanctioned events. 
(r) Engaged in an act of bullying. For purposes of this subdivision, the following terms have the 
following meanings: 
Meanings: 
(1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one or more 
acts committed by a pupil or group of pupils as defined in Section 48900.2, 48900.3, or 48900.4, 
directed toward one or more pupils that has or can be reasonably predicted to have the effect of 
one or more of the following: 
(A) Placing a reasonable pupil or pupils in fear of harm to that pupil’s or those pupils’ person or 
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property. 
(B) Causing a reasonable pupil to experience a substantially detrimental effect on his or her 
physical or mental health. 
(C) Causing a reasonable pupil to experience substantial interference with his or her academic 
performance. 
(D) Causing a reasonable pupil to experience substantial interference with his or her ability to 
participate in or benefit from the services, activities, or privileges provided by a school. 
(2) (A) “Electronic act” means the creation and transmission originated on or off the school-
site, by means of an electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or pager, of a communication, 
including, but not limited to, any of the following: 
(i) A message, text, sound, or image. 
(ii) A post on a social network Internet Web site, including, but not limited to: 
(I) Posting to or creating a burn page. “Burn page” means an Internet Web site created for the 
purpose of having one or more of the effects listed in paragraph (1). 
(II) Creating a credible impersonation of another actual pupil for the purpose of having one or 
more of the effects listed in paragraph (1). “Credible impersonation” means to knowingly and 
without consent impersonate a pupil for the purpose of bullying the pupil and such that another 
pupil would reasonably believe, or has reasonably believed, that the pupil was or is the pupil who 
was impersonated. 
(III) Creating a false profile for the purpose of having one or more of the effects listed in 
paragraph (1). “False profile” means a profile of a fictitious pupil or a profile using the likeness 
or attributes of an actual pupil other than the pupil who created the false profile. 
(B) Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not constitute 
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently 
posted on the Internet. 
(3) “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil, 
who exercises average care, skill, and judgment in conduct for a person of his or her age, or for a 
person of his or her age with his or her exceptional needs. 
(s) A pupil shall not be suspended or expelled for any of the acts enumerated in this section 
unless the act is related to a school activity or school attendance occurring within a school under 
the jurisdiction of the superintendent of the school district or principal or occurring within any 
other school district. A pupil may be suspended or expelled for acts that are enumerated in this 
section and related to a school activity or school attendance that occur at any time, including, but 
not limited to, any of the following: 
(1) While on school grounds. 
(2) While going to or coming from school. 
(3) During the lunch period whether on or off the campus. 
(4) During, or while going to or coming from, a school-sponsored activity. 
(t) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 
attempted infliction of physical injury to another person may be subject to suspension, but not 
expulsion, pursuant to this section, except that a pupil who has been adjudged by a juvenile court 
to have committed, as an aider and abettor, a crime of physical violence in which the victim 
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to 
subdivision (a). 
(u) As used in this section, “school property” includes, but is not limited to, electronic files and 
databases. 
(v) For a pupil subject to discipline under this section, a superintendent of the school district or 
principal may use his or her discretion to provide alternatives to suspension or expulsion that are 

10 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 273 of 377



  

  
 

        
    

  
   

    
   

     
   

  
     

 

   
  

     
  

  
      

     
  

    
 

  
 

 
  

 

  
     
       

       
    

     

 

   
 

 
  

     
        

    

age appropriate and designed to address and correct the pupil’s specific misbehavior as specified 
in Section 48900.5. 
(w) It is the intent of the Legislature that alternatives to suspension or expulsion be imposed 
against a pupil who is truant, tardy, or otherwise absent from school activities. 
Expulsion: Education Code 48925 
Expulsion means removal of a student from the immediate supervision and control, or the 
general supervision, of school personnel. Expulsion is an extreme measure used when it has been 
determined that the student cannot conform to expect community norms or when circumstances 
make continued enrollment in the school untenable.  Students who have been expelled are not 
permitted on campus at any time after their expulsion.  An expulsion is presumed to be 
permanent.  However, in extraordinary cases, and as determined by the Administrator, a student 
who has been expelled from Navigator Schools may apply for readmission to the school.  

Dress Code Policy 

All students are expected to follow the Navigator dress code every day. The dress code consists 
of a navy-blue / black bottom (pants, shorts, dress, skirt, or skorts) and the Navigator spirit wear 
or alternate color polo shirt. During cold weather, students may wear the Navigator spirit wear 
sweatshirt and/or a navy-blue jacket or plain navy-blue sweatshirt or jacket. Gloves and scarves 
can be worn but must be Navigator colors. Any additional clothing must be white or navy 
including stockings or undershirts. Students should also wear closed toe athletic shoes. Sandals 
are not safe or appropriate for school. 

If a student arrives at school, out of dress code, the parent/guardian will be contacted and 
will be asked to bring a change of clothes for their child. 

Rain boots can be worn on rainy days. 

Telephone Use 
Students may not use any school phone without permission from a teacher. Students will only be 
allowed to use the phone in case of emergency or to inform a parent/ guardian regarding a 
specific need. A teacher must dial the number for students.  Students who use a phone without 
permission from a teacher will be subject to disciplinary procedures.  Students should also not 
have a cell phone on campus without notifying the principal or staff immediately. 

Student Wellness and Safety 

Nut Policy 
Because there are specific classrooms at Navigator Schools who have children with food 
allergies, there are “nut free” classrooms. Those classrooms will be posted as “Nut Free” in a 
visible location. The school will send a standard letter out to all parents in those classrooms 
requesting that they not send that food to school with their child; however, Navigator cannot 
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require it from a parent. Parents will be asked to check with the teacher before bringing any food 
to be shared with the entire class. Students who have eaten that food item will be asked to wash 
their hands before entering the classroom. For the complete policy please check with your 
school’s office manager. 

Navigator Schools Sun Safety 
Navigator Schools recognizes that overexposure to ultraviolet (UV) radiation from the sun and 
artificial sources such as sunlamps and tanning beds is linked to the development of skin cancer, 
eye damage, premature aging, and a weakened immune system and that children are particularly 
vulnerable to the effects of overexposure. Navigator desires to support the prevention of 
excessive UV radiation exposure by students and to assist students in developing sun-safe habits 
to use throughout their lives. 

Students shall be encouraged to take reasonable measures to protect their skin and eyes from 
overexposure to the sun while on campus, while attending school-sponsored activities, or while 
under the supervision and control of school employees. 

● Hats and Protective Clothing: We highly encourage students to wear Gilroy Prep logo 
hats to school. Gilroy Prep School hats are available for purchase in the school 
office. Students who wish to wear hats outdoors should remove hats when entering the 
classrooms and put them in their tote bags or backpacks. 

● Sunglasses: We encourage students to wear UV-protective sunglasses during recess and 
for outdoor activities. Students who wish to wear sunglasses outdoors should remove the 
sunglasses when entering the school building/classrooms and put them in their tote bags 
or backpacks. 

● Sunscreen and Lip Balm: Students shall be allowed to use sunscreen and sun– 
protective lip balm during the school day. Students using sunscreen are encouraged to 
apply it themselves. School personnel are not required to assist students will applying 
sunscreen. 

● Shade: During outdoor activities students are encouraged to seek shade under trees, in 
the shade of the school buildings, and under EZ Up shade tents as available on days 
where the UV index is high. 

Vaccinations 
As of July 1, 2016, all students enrolled in grades TK-12 must meet all the state's vaccination 
requirements by the time they next reach a vaccination “checkpoint.” Those checkpoints are 
grades Transitional Kindergarten/Kindergarten and Grade 7. Contact your school office for the 
specific immunizations required by your county. 

Who is exempt from the requirements? 

Exemptions are only granted if the student: 

● Has a documented medical reason 
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● Is enrolled in a home-based private school 
● Is enrolled in an independent study program with no classroom-based instruction 

Again, Navigator Schools can no longer grant exemptions based on personal beliefs (including 
religious beliefs). 
What if I have a personal belief exemption from before January 1, 2016? 

If your student is already enrolled in Navigator Schools, personal beliefs exemptions filed 
before January 1, 2016 will remain valid until the student reaches the next vaccination 
checkpoint (i.e., Transitional Kindergarten/Kindergarten and 7th grade). 
In other words, a PBE filed before 2016 at: 

● A child care facility will remain valid until the child first enters transitional 
kindergarten or kindergarten. 

● Entry to any grade between transitional kindergarten through 6th grade will remain 
valid until the end of the child’s 6th grade year (goes into 7th grade). 

● Entry to any grade from 7th through 12th will remain valid through the end of 12th 

grade. 

What happens to my personal belief exemption if my child transfers to a new school? 

Personal belief exemptions may be transferred between schools in California, both within and 
across school districts. Personal beliefs exemption from another state or country, however, will 
not be considered valid if a student transfers to a California school. 

Absence Due to Illness 
If a child is sick in the morning, the school expects him/her to stay home for the day.  Please call 
the office, HPS: (831) 313-0772 or GPS: (408) 337-5445, by 8:45 am to inform us of the 
child’s absence and to arrange a way to pick up the child’s work. Notifying your student’s 
teacher of their absence will not excuse the absence.  You MUST NOTIFY THE OFFICE. The 
student will be responsible for all missed assignments. 

Illness During School Hours 
If a child becomes ill or injured during the school day and is not well enough to stay in class, the 
parent/guardian will be called to pick the child up. It is necessary to have updated emergency 
contact numbers on file in the school office in case no one can be contacted at home. 

Please be sure that the school has up to date contact and health information. If your child has 
needs we do not know about, we cannot provide for those needs.  If your child has an 
emergency, we must be able to reach you.  Thus, if you move or change your phone number(s), 
please let us know immediately. 
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Fire Drills / Natural Disasters 

Posted in every room is a map detailing the evacuation protocol required.  Students are to follow 
their teacher outside in the event of a fire drill, fire, or natural disaster and to stay with their 
class.  Students must not stop at the restrooms. They must proceed directly to the designated area 
and wait for instructions. 

Child Abuse Reporting 

All school personnel are mandated reporters of suspected abuse and/or neglect.  Mandated 
reporters are required to report suspected child maltreatment immediately when they have 
“reasonable cause to believe that a child who is 17 years of age or younger and known to them in 
a professional or official capacity has been harmed or is in danger of being harmed – physically, 
sexually, or through neglect – and that a caregiver either committed the harm or should have 
taken steps to prevent the child from harm.” 

No one in the workplace, even a supervisor, is permitted to suppress, change, or edit a report of 
abuse.  A mandated reporter who willfully fails to report suspected incidents of child abuse or 
neglect is subject to license suspension or revocation, and commits a misdemeanor.  Falsely 
reporting information to the hotline is also a misdemeanor. 

Personal Belongings 

Students are not allowed to have the following items from home at school: Weapons or toy 
weapons, any illegal substance, electronic devices, matches or any flammable items, cell phones 
or toys. Any personal item needs to be approved by the teacher. 

Attendance and Truancy Policy 
(Draft) 

Navigator Schools believes that prompt and regular attendance is essential to the 
learning process and is an important life and work skill. By choosing to attend Navigator 
Schools, students and families accept that regular attendance is part of the social 
contract that helps students succeed. California's compulsory education laws require 
children between six and eighteen years of age to attend school, with a limited number 
of specified exceptions. 
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Terms 

Tardy 
Students who arrive to school after the scheduled start time but less 
than thirty (30) minutes late. Excessive tardies will generate a 
consequence. 

Late Students who arrive to school later than 30 minutes after the 
scheduled start time. 

Excused absence 

A student who is absent from school who provides an approved 
excuse to the school attendance office within 48 hours of the 
student’s return to school. Approved absences are one of the 
following: 

● Student illness 
● Quarantine of student under the direction of county or city health officer 
● Medical, eye, or dental appointments 
● Attending funeral services of immediate family members 
● Observance of religious holiday 

Excessive absences (over 3 days) may require verification by a 
school official or physician. 

Unexcused 
absences 

A student who is absent or late from school without an approved 
excuse (listed above) communicated to the attendance office within 
48 hours of the student’s return to school. This includes family 
approved vacations. 

Legally truant 
Truancy is defined as any pupil subject to full-time education who 
misses more than 30 minutes of instruction without a valid excuse, 
three (3) or more times in a school year. Three combined 
occurrences of unexcused absences or lates 

Habitual truant 

This is defined as any pupil subject to full-time education who is 
absent or late from school without a valid excuse, six (6) or more 
times in a school year. Six (6) combined occurrences of unexcused 
absences and/or lates will result in a student being classified as a 
habitual truant. 

Early Out 

A student who is picked-up by a parent / Guardian prior to the end of 
school. Excused “Early Outs” are for medical / dental appointments, 
while other reasons are not excused. These instances are not part of 
the normal attendance calculations but can be used to further identify 
attendance issues for a student. Excessive early outs will generate a 
consequence. Early Outs may require verification by a school official 
or physician. 

Note: Occurrences are combined unexcused absences and lates. For example, a student with 1 absence and 2 
lates is legally truant. A student with 4 absences and 2 lates is a habitual truant. 

Policy: 

Attendance is taken each morning as the start of each school day. Students not in class 
at that time will be marked absent. Students who arrive after assembly in the morning 
must first visit the office and receive a hall pass to enter class. Students without a valid 
hall pass will not be admitted to class. Students who arrive between 1-29 minutes after 
the scheduled start of class will simply be marked Tardy (T) for that day. Students who 

15 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 278 of 377



  

             
        

 
        

          
 

 
 

         
         

          
 
 

     
 

         
      

 
     

  
     

        
   

    
  

       
       
    
       

     
  

    
  

 

       
        

   
 

     
 

         
          

       
      

 
           

           
          

    
 
 

 

are more than 30 minutes late will be marked Late (L). Early departures from school are 
recorded in a student’s permanent attendance record as Excused or Unexcused. 

The Administrator will review unexcused absences, lates, tardies, early outs and 
disciplinary measures will be taken if the absences are determined to be unauthorized 
or excessive. 

Once a student is classified as “Legally Truant” (3 occurrences) a “Notification of 
Truancy”(Letter 1) is sent out via mail notifying the parents of their student’s status 
[Figure 1] along with a copy of this policy. 

Student Attendance Review Board (SARB): 

A habitually truant pupil (6 occurrences) will trigger the Student Attendance Review 
Board or SARB process which includes the following steps: 

6th Occurrence Letter 2 
[Figure 2] 

“Habitual Truancy” letter is sent home with directions on 
how to improve attendance with a brochure with 
suggestions to help parents 

7th Occurrence Letter 3 
[Figure 3] 

● “Third Notice of Truancy” is sent home. 
● A parent conference with Administrator is set. 
● SARB process explained. 
● Student/Parent sign verifying their understanding of 

the attendance recommendations; brochure about 
attendance included. 

8th Occurrence Letter 4 
[Figure 4] 

● “Fourth Notification of Truancy” School Resource 
Office may be called to a home visit and/or the DA 
is contacted for possible prosecution. 

Beyond 8 occurrences in a year: 

● Second parent conference is set. Intervention form with resources is presented to 
parents and attendance agreement made – (may include evening parenting classes, 
mandatory after school program and/or Saturday School attendance to make-up 
missed work) A student-parent-school agreement signed. 

● If unexcused absences continue, legal action may be taken against the parents 
or enrollment at the School may be jeopardized. The case is referred to the 
Director of Student Services for review. If approved, the director will refer the case to 
the District Attorney’s office for prosecution. 
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Early Out and/or Excessive Tardies 

A student who is picked up from school prior to the release of school will only be 
excused if the reason is for any listed in the excused absences definition above. All 
other reasons will be marked as Unexcused. These occurrences are not added to the 
calculation of attendance, but are tracked for review by the Administrator. Excessive 
early outs and/or tardies are discouraged and contribute to a student’s overall 
attendance performance. After determining that the excessive early outs and/or tardies 
(a combination of 10 or more) are affecting academic progress, the Administrator will 
hold a parent conference and discuss consequences and solutions. 

Office Staff Responsibilities 

Each week office staff runs the “Top Truancy Offenders” report in Illuminate. Letters will 
be sent to families based on the information and the Navigator Policy. Monthly, the 
office staff will contact teachers to identify students with excessive early outs and/or 
tardies. Meetings for those families will be initiated by the Administrator and include the 
child’s teacher. 

Independent Study 
Scope: All students who will be absent: 

● 3 or more consecutive days or 
● 51% of a school week on a regular basis (on vacation or with a constant illness) 

should be placed on an Independent Study Program. Following the procedures below will 
ensure that the student will receive attendance for the time missed 

Parents must inform the office at least 3days prior to the student’s absence. The office will 
inform teachers to get work ready. Once work is ready office will call parent to come to office 
to sign contract. 

Independent study Guidelines: 
● School work can only be completed on Monday through Friday 
● Parents MUST fill out log 
● If any work is done on the weekend it will count as an UNEXCUSED ABSENCE 
● Packet MUST be turned into the office the first day back to school 
● Office Manager will submit work to teacher for grading 
● Once Office Manager/Office Assistant gets packet back attendance flags will be 

changed to Independent study complete 
● IF ANY part of the Independent packet it not completes that will change the 

attendance flag to an UNEXCUSED ABSENCE. 

Special Education 
Every child has the right to an education, regardless of age, culture, disabilities, gender, or race. 
It is the goal of the school to provide educational opportunities for all students. 
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It is the school’s policy to provide special education services. All students with special needs 
have the right to a quality education appropriate to their needs, abilities, and interests. The 
special education staff acts as a resource to the classroom teacher in the development and 
implementation of appropriate instructional and socialization strategies. Implementation of these 
strategies occurs within the general education setting and through one-on-one and small group 
with Disabilities Education Improvement Act (IDEA) of 2004. The school implements 
individualized education programs prepared by special education specialists, protects the 
confidentiality of special education records, and provides special protection to children with 
disabilities before any change of placement for disciplinary purposes. 

Child Find 
Dear Parents, 
Pursuant to the Individuals with Disabilities Education Improvement Act (20 U.S.C. §§ 1400 et. 
seq) and relevant state law, Navigator Schools is responsible for identifying, locating, and 
evaluating children enrolled at Navigator Schools with known or suspected disabilities to 
determine whether a need for special education and related services exists.  This includes 
children with disabilities who are homeless or are wards of the State. To ensure that eligible 
students are receiving the services to which they are entitled, we would like to request your 
assistance. 

If you know of a child who has a disability or that you suspect may have a disability, you may 
refer that child’s parent or guardian to Navigator Schools by contacting Sharon Waller at 
swaller@navigatorschools.org, 831-235-0484. Please note: All referrals are considered 
confidential.  The parent, legal guardian, or surrogate parent retains the right to refuse services 
and other procedural safeguards under federal and state law. 
Thank you for your assistance in this matter and please do not hesitate to contact me if you have 
questions or concerns. 

Sincerely, 
Sharon Waller, Director of Student Services 

Free and reduced meal program 
We encourage all families fill out a federal free/reduced lunch form annually to qualify for free 
and reduced lunch. The Free and Reduced Lunch forms are critical to providing funding for our 
students. Families that qualify will receive a free/reduced pricing for lunch and breakfast.  
Families may choose to have their children eat breakfast at home and/or send a bag lunch. 
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Family Involvement 
We value your input and participation at Navigator schools. In addition to the duties listed in the 
signed contract, parents are encouraged to participate in their children’s learning in the following 
ways: 

Parent/Guardian, Student, Teacher Conferences 
Parent/guardian must attend conferences to meet with teachers to go over student’s progress 
report and/or report card. 

Parent Orientation and Back to School Nights 
All parents/guardians are expected to attend the scheduled Parent Orientations. This is our 
opportunity to help train parents in areas that will help to support your child at home. These 
meetings are very important to your ability to stay informed regarding your student, school 
procedures and policies, and becoming actively involved in further developing the school’s 
mission.  Attending these meetings helps all parents stay informed. 

Parent Survey 
At least annually, the school and parents convene to complete a Parent Satisfaction Survey. This 
survey allows the school to evaluate the effectiveness of parent involvement initiatives and the 
level of responsiveness to parent concerns. This survey helps the school identify barriers to 
greater parent participation. The school uses the findings of this survey to design strategies for 
more effective parent involvement and to improve the academic program. 

School Committees 
At Navigator Schools we have many opportunities for parents to become involved in the schools. 
Parent Club, Site Council and English Language Advisory Committee are a few of the 
committees that may be active at your school. To find out what parent meetings are being held, 
contact your school office. 

Visitors and Volunteers 
1. All visitors and volunteers must be processed through the main office and must wear a form of 
identification provided by the school. They may also be required to submit to a criminal 
background check. 
2. All visitors and volunteers must sign both in and out in the school office. They may not walk 
directly to any classroom unless given permission by the office staff. 
3. All visitors and volunteers must reinforce and demonstrate the school’s philosophy. 
4. The distribution of literature, without prior approval from the classroom teacher or the 
principal, is prohibited. 
5. Visitors and volunteers must abide by staff instructions, asking for clarification if necessary. 
6. Corporal punishment is prohibited. As an alternative, the Student Code of Conduct 
disciplinary procedures are to be followed by school personnel or the classroom teacher. 
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7. The school is a public school. Visitors and volunteers may neither show preference for any 
one religion over any other religion nor share their personal religious views with students. 
8. Appropriate dress is required at all times. 
9. Smoking, tobacco and alcohol use are prohibited anywhere on school property, in all indoor 
facilities, and in the presence of students. 

Classroom Volunteers 
1. The teacher is ultimately responsible for the students and activities in his/her classroom. 
2. Volunteers should enter classrooms quietly and wait for a break in the activity before 
communicating with the teacher and students. 
3. Student infractions must be addressed by the classroom teacher. 
4. Classroom issues regarding students are confidential. Visitors and volunteers may not talk 
with others about the learning or disciplinary needs of any child other than their own. 
5. Classroom visitors are allowed for a limited time and must have the principal’s permission. 

Field Trips Volunteers 
1. Volunteers should follow all instructions provided by the teacher or school. 
2. Smoking/drinking and/or drugs are prohibited in the presence of students. 
3. Volunteers should behave appropriately when participating on field trips. 

Field trips are a privilege, not a right, and participation is determined at the teachers’ and 
administrators’ discretion. 
Transportation 

All parents are responsible for the transportation of their child to and from school. In addition, 
parents must provide contact information and identification information for any person 
authorized to pick up their student. Parents must inform the office in writing if a child has 
permission to walk home. 

Procedure for Parent/Guardian Concerns 

If a parent has a concern or disagreement, they should discuss the matter with the teacher and 
attempt to resolve the disagreement through informal discussion.  The student should NOT be 
present during this discussion.  Any type of discussion like this should be done in private 
between the teacher and parent. 

If there is no resolution to the problem, the parent/guardian should then contact the Principal. 
The Principal will mediate the problem with all parties involved and come to a resolution that is 
mutually agreeable amongst all parties. 

Please do not conference with a teacher during arrival and dismissal time; make an appointment 
instead. 
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Street Charter School Parent and Student Handbook 2010-

Curriculum Overview 

The curriculum is driven by clear performance standards for what students should know and be 
able to do at each grade level to be successful in top quality high schools and colleges.  For each 
grade level, standards are based on national and state curriculum frameworks. Teachers will use 
regular assessments to measure how well students are mastering the standards. 

We use knowledge about student skills to shape whole class instruction, small group work, and 
one-on-one tutoring. Using individual student data, instruction can be targeted to better meet 
individual student needs. 

The school uses curriculum that is rigorous, challenging and uniquely designed to prepare our 
students for high academic achievement in successive schooling environments. Our goal is to 
graduate students who have not only had the opportunity to experience academic excellence but 
have also acquired the knowledge and skills necessary to thrive in high school and beyond. 

English Language Arts 
The Navigator English Language Arts curriculum provides students with the knowledge, skills, 

and strategies necessary for success in listening, reading, speaking, and writing. Early reading 
instruction focuses on the building blocks of reading—phonemic awareness, phonics, 
vocabulary, comprehension, and fluency. These building blocks lay the foundation for the 
intellectual processes necessary for students to remember, understand, analyze, evaluate, and 
apply the ideas they encounter while reading. 

Mathematics 
To provide students with the mathematical skills they will need in everyday life as well as in the 

rigors of high school and post-high school mathematics, the school has developed a strong 
mathematics curriculum that emphasizes communicating, computational and procedural skills, 
making connections, reasoning and proofing, problem solving, and using representations. 
Students learn to represent and communicate ideas through graphs, mathematical terms, models, 
signs, symbols, and writing. Students will participate in a math center rotation, which includes a 
teacher led center, paraprofessional led center, computer adaptive software center. 

Science/Social Studies 
Navigator Schools has adopted an engaging science curriculum that encourages students to 
participate actively in scientific inquiry while developing scientific literacy. When participating 
in inquiry, students describe objects and events, ask questions, construct explanations, test those 
explanations against current scientific knowledge, and communicate their ideas to others. 
Students’ scientific knowledge is developed in the areas of earth science, life science, physical 
science, and investigation and experimentation. 
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Physical Education 
Physical Education is a sequence of developmental experiences in which students learn through 
movement. Students work on individual skill development and learn about teamwork and the 
importance of sportsmanship. In addition, they are given the opportunity to develop a positive 
attitude toward life-long physical activity. Students participate in physical education twice a 
week. 

Homework 
Do nightly reading. 
***Navigators have at least 30 minutes of nightly reading homework every night. This reading 
time is an important part of our curriculum. Certain grade levels have other specific homework. 
Library Policy 

o Students need to bring their book to school everyday. 
o Students are responsible for reading 30 minutes a night. 
o Students are responsible for meeting their monthly AR goal. 
o Parents are responsible for replacing lost or damaged books. Their child will not be able 

to check out another book until it is found or replaced. 

Make-Up Work 
Complete all missed work. 
It is a Navigator’s responsibility to consult with each of his/her teachers to make sure s/he is 
aware of all assignments. The time generally allowed to complete this work will be the number 
of days the student was absent.  For example, if a student was absent for one day, then he or she 
will have one day to make up any missed work. 

Educational Technology 
Educational technology supports the Navigator curriculum and provides students with quality 
educational software and a variety of informational and technological resources. Students will be 
allowed to access Navigator technology when the school receives the signed Technology 
Agreement. 

Math 
· ST Math 
· Fast Math 
· STAR Math 

Language Arts 
· Lexia 
· Accelerated Reader 
· Reading Plus 
· Read Naturally 
· STAR Reading 
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Science/Social Studies 
· TCI 
· Discovery Education 
· Mystery Science 
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Navigator Schools Computer Device & Network Access: 
Acceptable Use Policy for Students 

This document contains the Acceptable Use Policy for Student use of the Navigator 
Schools network and computer/tablet equipment. 

Navigator Schools offers computer/tablet and Internet access for educations, instructional, 
and research purposes for all Navigator Schools students. Use of any computer/ tablet, node or 
other device or Navigator Schools wireless or wired network, or receipt of one for more authorized 
Navigator Schools domain accounts requires explicit agreement with this AUP. This AUP applies 
to any computing devices such as laptop, desktop, iPad, cell phone, wearable technology, etc., 
regardless of whether the device is owned by the school or personally owned by the student. It is 
your responsibility to read and understand this agreement, as well as all other agreements as a 
condition of network use. All user agrees to this AUP as a condition of use of Navigator Schools 
network. 

We in Navigator Schools are pleased to be able to offer our students, staff, and guests 
access to computer technology, including access to the Internet, certain online services, and the 
Navigator Schools information technology network. We are dedicated to access and support of 
appropriate technology, which unlocks our potential and connects us locally and globally. We 
envision a learning environment where technology is a part of us, not apart from us. 

We believe that the tremendous value of technology and the information technology 
network as an education resource far outweighs the potential risks. We will leverage existing 
and emerging technology as a means to learn and thrive in the 21st Century and prepare our 
students for success toward their goals in the competitive global, electronic age. We feel that 
access to the tools and resources of a world-wide network and understanding when and how 
these tools are appropriately and effectively used are imperative in each student's education. 

The school's information technology resources, including email and Internet access, are 
provided for educational purposes. Adherence to the following policy is necessary for continued 
access to the school's technological resources: 

A. Educational Purpose 
1. Main Purpose 

a. Navigator Schools network proves Internet access, establish for the primary purpose for 
education and instruction (i.e. research, class assignments). Navigator Schools Internet 

b. Navigator Schools network has not been established as a public access service or public 
forum. Navigator Schools has the right to place reasonable restrictions on the material accessed 
or posts through the network and on communications taking place on the network. 

c. Navigator Schools network is not to bemused for individual commercial gain. No products or 
services may be offered, provided, or purchased through Navigator Schools network unless for 
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a legitimate Navigator Schools fundraiser, school store sales, or other approved entrepreneurial 
venture to the benefit of Navigator Schools. Unacceptable 

uses include selling or purchasing personal items online or through the unreasonable use of 
Internet auction sites such as ebay.com. 

d. Navigator Schools network may not be used for any non-sectioned political lobby. e. 
The computers/tablets provided for student use remain the property of Navigator 

Schools. Non-portable computer systems are not to be removed from the campuses 
under any circumstances. Laptop, notebook, and table computers may be used offsite with 

permission from the School and IT Department. Laptop, notebook, and tablet computer swill 
be turning back into the IT Department at an agreed upon date. Exceptions include summer 
course work, continuing education, summer school and other approved uses. 

B. Student Internet Access 
1. Responsibilities and Procedures 
a. All student have access to the Internet (Wold Wide Web) for access to information resources. 

Connectivity is provided in classrooms, offices, libraries, MPR/GYMs, and 
all assembly areas. Students are required to follow the rules of computer/tablet use set forth in the 

Acceptable Use Policy as well as to obey all campus-specific rules regarding computer/tablet 
use and student conduct requirements. Further, students are expected to comply with all 
local,state and federal laws especially as they relate to cyber-bullying, unauthorized access to 
computer/tablet systems and copyright infringement. 

b. Technology Department staff must install all software without exception. Students must 
never install software of any kind into Navigator Schools computer/tablet 

systems including seeming innocuous software such as search toolbars, browser add-ons, etc. 
These often come with malware and viruses attached. 

c. Downloading of files from the internet for academic purposes is acceptable only when 
attention is given to the following areas: 

• Save all files to disk and scan every download file for viruses before opening. 
• Ensure that you are not breaking any copyright laws by downloading file(s). 
• If unsure, ask a teacher, librarian or technology staff person for advice. 
d. Do not download freeware, shareware and/or demo programs. Do not download games, 

screensaver or MP3 files. Any audio/video streaming through such 
applications QuickTime, Radio, Spotify, Spotify, Windows Media Player, Bestsradio, Apple 

Music, etc. may be viewed as part of valid research in preparation for, or in conjunction with, 
curriculum and/or class assignments and not solely for entertainment purposes. This sort of 
activity wastes bandwidth and is an unacceptable use of network resources. 

e. Students will be assigned the standard level of permission on the local machine and/ 
or server domain for which there exists a legitimate need. 
f. Students should rely on their Navigator Schools accounts for the majority of 

authentication requirements. 

B. Student Internet Access 
1. Responsibilities and Procedures 
a. All student have access to the Internet (Wold Wide Web) for access to information resources. 

Connectivity is provided in classrooms, offices, libraries, MPR/GYMs, and 
all assembly areas. Students are required to follow the rules of computer/tablet use set forth in the 

Acceptable Use Policy as well as to obey all campus-specific rules regarding computer/tablet 
use and student conduct requirements. Further, students are expected to comply with all 
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local,state and federal laws especially as they relate to cyber-bullying, unauthorized access to 
computer/tablet systems and copyright infringement. 

b. Technology Department staff must install all software without exception. Students must 
never install software of any kind into Navigator Schools computer/tablet 

systems including seeming innocuous software such as search toolbars, browser add-ons, etc. 
These often come with malware and viruses attached. 

c. Downloading of files from the internet for academic purposes is acceptable only when 
attention is given to the following areas: 

• Save all files to disk and scan every download file for viruses before opening. 
• Ensure that you are not breaking any copyright laws by downloading file(s). 
• If unsure, ask a teacher, librarian or technology staff person for advice. 
d. Do not download freeware, shareware and/or demo programs. Do not download games, 

screensaver or MP3 files. Any audio/video streaming through such 
applications QuickTime, Radio, Spotify, Spotify, Windows Media Player, Bestsradio, Apple 

Music, etc. may be viewed as part of valid research in preparation for, or in conjunction with, 
curriculum and/or class assignments and not solely for entertainment purposes. This sort of 
activity wastes bandwidth and is an unacceptable use of network resources. 

e. Students will be assigned the standard level of permission on the local machine and/ 
or server domain for which there exists a legitimate need. 
f. Students should rely on their Navigator Schools accounts for the majority of 

authentication requirements. 

C. Student Conduct and Expectations 
1. Student Behavior and Responsibility 
a. Many behaviors, conducted activities are prohibited by or inconsistent with the 
Navigator Schools code of conduct or are prohibited but the criminal law. Although it 
is impossible to outline each and every negative behavior is a single document, it is expected, that 

each student exercise good judgment and common sense on a daily basis. Student using 
Navigator Schools network are required to comply with all Navigator Schools policies, 
including the AUP and the student requirements set forth in the Navigator Schools handbook. 
There may be some question as to which behaviors are specifically prohibited. It is your 
responsibility to read and understand this agreement, as well as all other agreements provided 
by the Navigator Schools now and in the future revisions. In addition to all published codes of 
conduct, school policies and campus-specific rules, this AUP sets forth a set of criteria as a 
condition of network access. if you have any questions, please do not hesitate to see guidance 
of a teacher, administrator, or IT staff for assistance in clarifying any content in this document. 
By connecting to and/or using the Navigator Schools network, students affirm the following. 

2. Unacceptable, illegal, and prohibited uses 
a. I will not create, send or post any material that is likely to cause offense or needles anxiety to 

other people of bring the school or any fault or staff person into disrepute 
b. I will use appropriate language-remember that you are a representative of the school on the 

web, a global public communications system. 
c. I will not engage in any illegal activities or harassment of any kind. I will comply with 

Navigator Schools student conduct requirements in a my use of the network and online 
activities. 

d. I will not use language, phrases or verbiage that could stir up hated against any ethnic, 
religious or other minority group. 

e. I will not reveal any personal information (i.e. home address, telephone number) 
about myself or others on the Internet. 
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f. I will not take suggestive, risqué, or nude photos of myself or others, and if I come into 
possession of such photos, will not post these photos on the web, send or forward these 
images to others. 

g. I will not trespass into other user’s social media account 
h. I will not compromise another user’s social media account 
i. I will not share anyone else’s login details (username or password) 
j. I will ensure that if someone has learned my password, I will change it immediately. k. I 

will log off after my network session has finished. 
l. If I find an unattended machine logged on under other user’s username I will not continue 

using the machine - I will log it off immediately and log back in under my 
own account. 
m. I understand that I a not allowed access to unsupervised and/or unauthorized chat rooms and 

should not attempt to gain access to them. 
n. I am aware that e-mails are not guaranteed to be private. Messages supporting illegal 

activities will be reported to the authorities. Anonymous/unnamed messages are not 
permitted. 

o. I will not use the network in any way that would disuse of the network by others. 
p. I will report to an adult any accidental access to other people’s information, 
unsuitable websites or being sent inappropriate materials that make me feel 
uncomfortable. 
q. I will not introduce USB drives or other portable media into the network without having 

them checked for viruses. 
r. I will not attempt to visit websites that might be considers inappropriate or illegal. I am 

aware that downloading some material is illegal and the police or other authorities may be 
called to investigate such use. 

s. I will not download and/or install any unapproved software, system utilities or 
resources from the Internet. 

t. I realize that students under reasonable suspicion of misuse in term of time, activity or 
content may have their usage closely monitored or have their past use investigated. 

u. I will not knowingly receive, send, or publish material that violate copyright law. 
v. I will not attempt to harm or destroy any equipment, work of another user on the school 

network, or even another website or network connected to the school system. 
w. I understand that unapproved system utilities and executable files are not allowed in my work 

areas or attached to e-mails 
x. I will not attempt to subvert the web content filter. 
y. I will not attempt to obfuscate my browser history or activities using an anonymous or any 

other means 
z. I agree to comply with the acceptable use policy of any other network that I access. 

3. Unacceptable, Illegal, ad Prohibited Users 
a. You will not attempt to gain unauthorized access to the Navigator Schools network or to any 

other computer network using Navigator Schools network resources or 
attempt to elevate current authorized access. This includes attempting to log in through another 

person’s account or access another person’s files. These actions are not only against school 
policy, but they are illegal (see United States Code Title 

18 - Crimes and Criminal Procedure - Part I - Charter 47 - Sec 1030). 
b. You will not make deliberate attempts to disrupt the computer network or destroy data by 

spreading computer viruses, deleting system files or by any other means. These actions are 
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not only against school policy, but they are illegal (see United States Code Title 18 -
Crimes and Criminal Procedure - Part I - Chapter 47 - Sec. 

1030) 
c. You will not use the Navigator Schools network to engage in any illegal act or to violate 

any applicable copyright, trademark, or other pirated software, illegal MP3 files, and/or 
other software licenses to others. 

d. Computers equipped with CDRW, DVDRW, (CDROM & DVD writers) must never be used 
to make illegal copies of any copyrighted materials including, but not limited to software and 
music CDROMS. Any person caught doing so will face appropriate repercussions. 

e. Students must not use the Navigator Schools network in a way that violates the Navigator 
Schools conduct standards, established policies or requirements or which violates Navigator 
Schools code of conduct. 

4. Network Security 
a. You are responsible for your individual account and should take all reasonable 

precautions to prevent others from being able to use your account. Under no 
conditions should you provide your password to another person. Do not store your written 

password in a conspicuous location where others may observe it. 

b. You will immediately notify the on site Tech member if you have identified a possible 
security problem, including someone gaining access to your account. 

c. You will avoid the inadvertent spread of computer viruses by scanning all files when 
importing files via removable storage device, downloading email attachments, or transferring 
files across the network, etc. 

5. Inappropriate Communication 
a. You will not post sensitive personal information that could cause damage, loss or 

reputation, disruption or division. 
b. You will not engage in personal attacks, including prejudicial or discriminatory attacks c. You 

will not harass others. Harassment is persistently acting in a manner that the 
other party perceives as distressing or annoying 
d. You will not knowingly or recklessly post false or defamatory information about a person 

or organization 
e. You will not engage in any conduct, which would violate Navigator Schools conduct 

standards for students. 

6. Respect for Privacy 
a. You will not publicly re-post digital communication (i.e. Email or IM) sent to you privately, 

without permission of the person who sent you the message. This includes 
posting a message or contents of a message to a public chat room, public bulletin board system, 

social networking site (Facebook, Myspace) or similar public-access system. Avoid 
forwarding an email message to a third party unless a legitimate reason warrants such 
behavior. 

b. You will not post private or personal information about another person. 

7. Respecting Resource Limits 
a. You may use the network for educational purposes. There is no limit on use for education 

activities. You will refrain from using the network for purely entertainment 
purposes as this wastes bandwidth, and other resources. 
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8. Inappropriate Access to Material 
a. You will not use the Navigator Schools network to access material that is profane or obscene 

such as pornography, or any material that advocates illegal acts, violence or discrimination 
towards other people, such as hate literature, or otherwise violates Navigator Schools conduct 
standards. Exceptions may be allowed for certain, similar activities with regard to previously 
approved, legitimate research and/or course projects. 

b. You may not use Navigator Schools network resources to engage in online gaming, “fantasy 
football”, or other distractions that do not constitute equation use of Navigator Schools 
computer systems and networks. 

c. Web content filters are in place to help shield student from negative and hurtful images, and 
protection from viruses and malware while on campus. However, these tools are not perfect 
and students must remain vigilant against these threats by practicing good digital citizenship 
whenever spending time online. 

D. Your Rights 
1. Search and Seizure 

a. All data transmissions and information transmitted via the Navigator Schools network is the 
property of Navigator Schools. There is no expectation of privacy in the contents of the 
computer files on the Navigator Schools network or to information received or transmitted over 
the Navigator Schools network. Should the situation arise which, in Navigator School’s sole 
discretion merits a search of your device, Navigator Schools reserves the right to access any 
and all data for the purpose of investigation and to take disciplinary action, up to and including 
suspension or explosion for any violation of this policy, for violation of Navigator Schools 
conduct standards, or other Navigator Schools policies. This includes, but is not limited to, the 
use of cell phones, iPads, and the devices while o premises. 

b. Routine maintenance and monitoring of Navigator Schools network may lead to 
discovery that a violation of local, state, federal laws, this policy, or Navigator Schools 
conduct standards has occurred. 

c. An individual search may be conducted, at any time if Navigator Schools, in its sole 
discretion, has a reasonable suspicion that you have violated this policy, or local, state, or 
federal laws or Navigator Schools conduct standards. The investigation will be reasonable and 
related to the suspected violation. However, Navigator Schools may in the course of 
investigating discover other violations of this policy, other Navigator Schools policies or 
Navigator Schools code of conduct standards and reserves the right to take appropriate 
disciplinary action up to and including, suspension or expulsion. 

d. Navigator Schools reserves the right to search cell phones, computers, iPads, and any other 
devices hat would assist in any investigation as deemed necessary by Navigator Schools 
Administration. 

2. Procedure 
a. Navigator Schools will cooperate fully with local, state, or federal officials in any investigation 

related to any illegal activities conducted through the Navigator Schools 
network. 

b. In the event there is a claim that you have violated this Policy or disciplinary code in your use 
of the Navigator Schools network, you will be provided with a written notice of the suspected 
violation and an opportunity to present an explanation before a campus administrator. 
Depending on the nature of the suspected violation, your network access may be suspended 
until the problem is resolved. 
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c. If the violation also involves a violation of other provisions of this policy, student 
conduct, local, state, or federal laws, additional sanctions may occur. 

E. Liability 
1. Limitations of Liability 
a. Navigator Schools makes no guarantee that the functionality or services provided by or 

through the Navigator Schools network will be error-free or without defect. 
b. Navigator Schools will not be responsible for any damage you may suffer, including but not 

limited to, loss of data or interruptions of service. 
c. Navigator Schools is not responsible for the accuracy or quality of the information 

obtained through or stored on the network. 
d. Navigator Schools will not be responsible for financial obligations arising through the 

unauthorized use of the network or Internet. 

2. Release and Indemnification 
a. Release - You agree to release and hold forever harmless, Navigator Schools, its agents, 

employees, network administrators, and contractors form any and all claims arising from or 
relating, in any way to your sue of the Navigator Schools network or any violation of this 
Policy, including but not limited to, any claims and damages of any nature arising from my use 
of, or inability to use, the Navigator Schools network, and also including, but not limited to 
claims that may arise from the unauthorized use of the network to purchase products or 
services 

Indemnification - You agree to indemnify Navigator Schools, its agents, employees, network 
administrators and contractors, against any claims, loss or expense, including attorney’s fees 
and costs, incurred or sustained, arising in whole or in part from any violation by you of this 
Policy. 

G. Severability 
1. If any provision, or portion of this agreement is held to be invalid or unenforceable by any 

court or arbitrator of competent jurisdiction, such provision, or portion thereof, shall be 
modified or deleted in such a manner so as to make this agreement, as modified, legal and 

enforceable under applicable laws and shall not affect the validity of the other clauses or 
portions thereof of this agreement. 

General iPad Use Policies 
• Students are responsible for any activity conducted on their iPads. Administrators may 

search phones and iPads/personally owned electronic devices to determine appropriate 
activity. 

• iPads on a Navigator Schools are to enhance student learning and organization. 
They are not to replace meaningful, positive social interaction that should occur 
during breaks and lunchtime. Students are expected to use iPads for either school work or 

positive interactions with their peers. Students who are isolated and interacting only with 
their iPad in an on-academic capacity may be asked by an administrator to put the iPad 
away. 

• Please review the Navigator Schools Acceptable Use of Networking Access for further 
details about internet use on campus. 
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iPad Classroom Use Policies 
• Students may only take pictures and videos in the classroom with the express 

permission of the teacher. 
• iPads will be used in the classroom at the discretion of the teacher. Non-educational games, 

personal communications, social networking, surfing web, etc. during class time will be 
considered off task behavior. 

The following sites are off limits: 
• Any site related to computer hacking, or any other criminal act. 
• Sites not in English, unless required for class. 
• Any site with inappropriate language or pictures as judged by the school staff. 
• Any attempt by a student to defeat any security measures on the computers/tablets or attempt 

to access data on the Navigator Schools networks that is not relevant to a 
student’s schoolwork is a violation of the California Penal Code section 502. 

Users must respect and protect the privacy of others by: 
1. Observing all district Internet filters and posted network security practices. 
2. Reporting security risks or violations to a teacher or network administrator. 
3. Not destroying or damaging data, networks, or other resources that do not belong to them, 

without clear permission of the owner. 
4. Conserving, protecting, and sharing these resources with other users. 
5. Notifying a staff member or administrator of computer or network malfunctions through the 

creation of a service request. 

Users must respect and protect the intellectual property of others by: 
1. Following copyright laws, not making illegal copies of music, games, or movies. 
2. Citing sources when using others' work (not plagiarizing) 

Users must respect and practice the principles of community by: 
1. Communication only in ways that are kind and respectful. 
2. Reporting threatening or discomforting materials to a teacher or administrator. 
3. Not intentionally accessing, transmitting, copying, or creating material that violates the school's 

code conduct (such as messages/content that are pornographic, threatening, rude, 
discriminatory, or meant to harass). 

4. Not intentionally accessing, transmitting, copying, or creating material that is illegal (such as 
obscenity, stolen materials, or illegal copies of copyrighted works). 

5. Not using the resources to further other acts that are criminal or violate the school's code of 
conduct. 

6. Avoiding spam, chain letters, or other mass unsolicited mailing. 
7. Refraining from buying, selling, advertising, or otherwise conducting business, unless 

approved as a school project. 

Users may, if in accord with the policy above: 

1. Design and post web pages and other material from school resources. 
2. Communicate electronically via tools such as email, chat, text, or video conferencing 

(students require a teacher's permission). 
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3. Install or download software, if also in conformity with laws and licenses (student must be 
under the supervision of a teacher). 

4. Use the resources for any educational purpose. 

Consequences for Violation 
Violations of these rules may result in disciplinary action, including the loss of a user's privileges to 
use the schools' information technology resources. Further, discipline maybe imposed in 
accordance with the Board's Code of Conduct up to and including suspension or expulsion 
depending on the degree and severity of the violation. 

Supervision and Monitoring 
The use of Navigator Schools owned Information Technology resources is not private. School and 
network administrators and their authorized employees monitor the use of Information Technology 
resources to help ensure that uses are secure and in conformity with this policy. Administrators 
reserve the right to examine, use, and disclose any data found on the school's information networks 
in order to further the health, safety, and discipline, or security of any student or other person, or to 
protect property. They may also use this information in disciplinary actions, and will furnish 
evidence of crime to law enforcement. 

Navigator Schools reserves the right to determine which uses constitute acceptable use and to limit 
access to such uses. The district also reserves the right to limit the time of access and use. 

Google Apps in Educational Applications 
Navigator Schools offers a free educational suite of applications for use to enhance teaching 
and learning. Google apps is a concept known as "cloud computing" where services and storage 
are provided over the Internet. 

Terms and Conditions 
These are examples of inappropriate activity on Navigator Schools network, but Navigator 
Schools reserves the right to take immediate action regarding activities 1) that create security 
and/or safety issues for the Navigator Schools network, Users, schools, network or computer/ 
tablet resources; 2) that expend Navigator Schools resources on content it determines lacks 
legitimate educational content/purpose; 3) other activities as determined by Navigator Schools as 
inappropriate. 

1. Violating any state or federal law or municipal ordinance, such as: Accessing or transmitting 
pornography of any kind, obscene depictions, harmful materials, materials that encourage 
other to violate the law, confidential information or copyrighted materials. 

2. Criminal activities that can be punished under law. 
3. Selling or purchasing illegal items or substances. 
4. Obtaining and/or using anonymous email sites, spamming, spreading viruses. 
5. Causing harm to others or damage to their property. 
6. Using profane, abusive, or impolite language; threatening, harassing, or making damaging or 

false statements about others or accessing, transmitting, or downloading offensive, 
harassing, or disparaging materials. 

7. Deleting, copying, modifying, or forgoing other Users' names, emails, files, or data, 
disguising ones' identity, impersonating other users, or sending anonymous email. 
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8. Damaging computer equipment, files, data or the network in any way, including intentionally 
accessing, transmitting or downloading computer viruses or other harmful files or programs, or 
disrupting any computer/tablet system performance. 

9. Using any Navigator Schools computer/tablet/mobile device to pursue "hacking," internal or 
external to Navigator Schools, or attempting to access information protected by privacy laws. 

10. Accessing, transmitting or downloading large files, including "chain letters" or any type of 
"pyramid schemes." 

11. Using web sites, email, networks, or other technology for political uses or personal gain. 
12. Navigator Schools Internet and intranet property must not be used for personal benefit. 
13. Users must not intentionally access, create, store or transmit material that may be deemed to 

be offensive, indecent, obscene, intimidating, or hostile; to harass, insults or attacks others. 
14. Advertising, promoting non-Navigator Schools sites or commercial efforts and events. 
15. Users must adhere to all copyright laws. 
16. Users are not permitting to use the network for non-academic related bandwidth intensive 

activities such as network games or transmission of large audio/video files or serving as a 
host for such 

activities. 
17. Users are not permitted to use Navigator Schools technology for hacking. 

Cybersafety and Cyberbullying 

All Users 
Despite every effort for supervision and filtering, all Users and Students' parents/guardians are 
advised that access to the network may include the potential for access to content inappropriate for 
school-aged students. Every User must take responsibility for his or her use of the network and 
make every effort to avoid those types of content. Every User must report security or network 
problems to a teacher, administrator, or system administrator. 

Personal Safety 
In using the network and Internet, Users should not reveal personal information such as home 
address or telephone number. 

Confidentiality of User Information 
Personally identifiable information concerning students may not be disclosed or used in any way 
on the Internet without the permission of a parent or guardian. Users should never give out private 
or confidential information and then selves or others on the Internet. 

Active Restriction Measures 
Navigator Schools will utilize filtering software or the technologies to prevent Users from 
accessing visual depictions that are (1) obscene, (2) pornographic, or (3) harmful to minors. 
Attempts to circumvent or 'get around' the content filter are strictly prohibited, and will be 
considered a violation of this policy. Navigator Schools will also monitor the online activities of 
Users through direct observation and/or other technological means. 

Interactive Web 2.0 Tools 
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Technology provides an abundance of opportunities of Users to utilize interactive tools and sites 
on public websites that benefit learning, communication, and social interaction. 

Users may be held accountable for the user of and information posted on these sites if it 
detrimentally affects the welfare of individual users or the governance, climate, or effectiveness of 
the school(s). From time to time, teachers may recommend and use public interactive sites that, to 
the best of this knowledge are legitimate and safe. As the site is "public" and the teacher, schools 
and Navigator Schools in not in control of it, all Users must use their discretion when accessing 
information, storing, and displaying work on the site. All terms and conditions 
provided in this agreement also apply to User-owned devices utilizing the Navigator Schools 
network. 

Student Use of Interactive Web 2.0 Tools 

Online communication is critical to the students' learning of 21st Century skills, and tools such 
as blogging, podcasting, and chatting offer an authentic, real-world vehicle for student 
expression. Student safety is the primary responsibility of teachers. 

Therefore, teachers need to ensure the use of Google Documents, Edmodo, classroom blogs, 
student e-mail, podcast projects, email chat features, or other Web interactive tools follow as 
establish Internet safety guidelines including: 

1. The use of Docs, Edmodo, blogs, podcasts or other Web 2.0 tools is considered an extension 
of the classroom. Therefore, any speech that is considered inappropriate in the classroom is 
also inappropriate in all uses of blogs, podcasts, or other Web 2.0 tools. This includes but is 
not limited to profanity, racist, sexist, or discriminatory remarks. 

2. Students using Docs, Edmodo, blogs, podcasts or other web tools are expected to act safely by 
keeping ALL personal information out of their posts. 

3. Students should NEVER post personal information on the web (including, but not limited to, 
last names, personal details, such as address or phone numbers, or photographs). 

4. Students should NEVER, under any circumstances, agree to meet someone they have met over 
the Internet. 

5. Any personal blog a student creates in class is directly linked to the class blog which is 
typically linked to the student profile and therefor must follow these blogging guidelines. In 
addition to following the information above about not sharing too much personal information 
(in the profile or in any posts/comments made), students need to realize that anywhere they 
use the blog login it links back to the class blog. Therefore, anywhere that login is used 
(posting to a separate personal blog, commenting on someone else's blog, etc.), the account 
should be treated the same as a school blog and should follow these guidelines. 

6. Students should never link to web sites from their blog or blog comments without reading 
the entire article to make sure it is appropriate for a school setting. 

7. Student using such tools agree to not share their user name or password with anyone 
besides their teachers and parents and treat Web posting spaces as classroom spaces. 
Speech that is inappropriate for class is also inappropriate for a blog. 

8. Students who do not abide by these terms and conditions may lose their opportunity to take 
part in the project and/or be subject to consequences appropriate to misuse. 

35 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 298 of 377



  

 
 

     
 

             
          

 
               

  
           

               
             
        

               
                

            
    

           
            

           
  

 
    

 
           
         

             
               

           
    

 
           

            
  

 
 

               
           

           
 

   
         

                   
          
             

        
 

Student Use of Mobile Devices 

1. Navigator Schools has provided some students with iPads for use both in school and as well as 
away from school. The Navigator Schools owned devices follow the stipulations outlined in 
this agreement. 

2. The Student iPad Checkout Agreement is required for a student to take a Navigator Schools 
device home. 

3. School Administration and Navigator Schools Technology Staff may search the student's 
memory device if they feel school rules have been violated, which may include, but are not 
limited to, audio and video recording, photographs taken on school property that violate the 
privacy of others, or other issues regarding bullying, etc. 
4. Students may not use an audio recording device, video camera, or camera (or any 
device with one of these, e.g. cell phone, laptop, tablet, etc.) to record media or take 
photos during school unless they permission from both a staff member and those 
whom they are recording. 

5. These rules apply to student-owned devices as well. A student-owned mobile device is a 
non-district supplied used while at school or during school or district-sponsored activities. 
The students may use the student-owned mobile devices in class only with the teacher's 
expressed permission. 

Student Supervision and Security 

Navigator Schools does provide content filtering controls for student access to the Internet using 
Navigator School's network as well as reasonable adult supervision, but at times inappropriate, 
objectionable, and/or offensive material may circumvent the filter as well as the supervision and be 
viewed by students. Students are to report the occurrence to their teacher or the nearest supervisor. 
Students will be held accountable for any deliberate attempt to circumvent Navigator Schools 
technology security and supervision. 

Students using mobile and cellular devices while at school, during school or district-sponsored 
activities are subject to the terms and conditions outlined in this document and are accountable for 
their use. 

Internet 
Only the Internet gateway provided by the school may be accessed while on campus. Personal 
Internet connected devices such as but not limited to cell phones/cell network adapters are not 
permitted to be used to access outside internet sources at any time. 

Security and Damages 
Responsibility to keep the devices secure rests with the individual owner. Navigator Schools is 
not liable for any device stolen or damaged on campus. If a device is stolen or damaged, it will be 
handled through the school administration and IT department. It is recommended that skins 
(decals) and other custom touches are used to physically identify your device from others. 
Additionally, protective cases for technology are required for tablets. 
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B. Y. O. T. Student Agreement (Bring Your Own Technology) 
The use of technology to provide educational material is required and Navigator schools provides 
such technology to every student. A student does not have the right to use his or her laptop, cell 
phone, or other electronic device while at school without permission from the IT Department and 
School Administration. When abused, privileges will be taken away. When respected, they will 
benefit the learning environment as a whole. 

Students and parents/guardians participating in B.Y.OT. Must adhere to the Student Code of 
Conduct, as well as all Board policies, particularly Internet Acceptable Use and Internet Safety. 
Additionally, technology: 

1. Student takes full responsibility for his or her laptop/tablet and keeps it with himself or 
herself at all times. The school is not responsible for the security of the laptop, tablet, 
smartphone, etc. 

2. Must be in silent mode while on school campuses or have headphones plugged in. 
3. May not be used to cheat on assignments or tests, or for non-instructional purposes (such as 

making personal phone calls and text/instant messaging). 
4. May not be used to record, transmit or post photographic images or video of a person, or 

persons on campus during school activities and/or hours. 
5. Student access only files on the computer/tablet or Internet sites which are relevant to the 

classroom curriculum. Games are not permitted. 
6. Student complies with teachers' request to shut down the computer or close the screen. 
7. Student acknowledges that the school's network filters will be applied to one's connection to the 

Internet and will not attempt to bypass them. 
8. Student understands that bringing on premises or infecting the network with a Virus, Trojan, or 

program designed to damage, alter, destroy or provide access to unauthorized data or 
information in violation of the AUP policy and will result in disciplinary actions. 

9. Student realizes that processing or accessing information on school property related to 
"hacking", altering, or bypassing network security policies is in violation of the AUP policy 
and will result in disciplinary actions. 

10. Navigator Schools has the right to collect and examine any device that is suspected of 
causing problems or was the source of an attack or virus infection. 

11. Student realizes printing from personal laptops/tablets will not be possible at school. 
12. Laptop/Table is charged prior to bringing in to school and runs off its own battery while at 

school. 
13. Case is required and needs to be approved by IT Mgr. 
14. Meraki MDM app must be on device for tablets and smartphones. 
15. Student Apps with unique codes will be setup by a member of the IT Department. 
16. An up to date IT Policy form must be signed and on file. 

Please, advance to the next page to sign the agreement. 
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PLEASE REMOVE AND RETURN TO THE SCHOOL OFFICE 

Navigator Schools Computer Device & 
Network Access: Acceptable Use Policy 
for Students Agreement 

I understand and will abide by the above policy and guidelines. I further understand that any 
violations are unethical and may result in the loss of my network and/or laptop/tablet 
privileges as well as other disciplinary action. 

Student Number: _________ Student Name: ______________________ 

Signature of Student _ 

Date _ 

Parent/Guardian Name _ 

Signature of Parent/Guardian _ 

Date_________________ 
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Navigator Commitments to Success 

Parent/Guardian Commitment 

We fully commit to our school in the following ways: 

● We fully support the Navigator mission. 

● We will always help our child in the best way we know how, and we will do whatever it 
takes for him/her to learn and prepare for college and life by supporting him/her and 
encouraging him/her to adhere to his/her “commitment to excellence.” 

● We will make sure our child arrives at school on-time everyday. 

We will make arrangements for our child to be picked up from school on time. 

● We will follow all arrival and dismissal regulations and parking procedures. 

● We will make sure our child follows the Navigator School dress code. 

● We will ensure that our child is reading or being read to every night for at least 30 
minutes. 

● We will meet regularly with teachers to discuss our child’s progress, including home 
visits, sites off campus, and parent conferences and support their work to help our child 
excel. 

● We will participate in all school activities including parent/family meetings, exhibition 
nights, community meetings, open house nights, conferences, etc. 

· 
● We, not the school, are responsible for the behavior of our child. 

Failure to adhere to these commitments could cause my child to lose various privileges, face 
consequences, and/or be permanently dismissed from Navigator Schools 

X___________________________________________________________________ 
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Student Commitment to Success 

● I will come to school on time and prepared each day, with the required supplies and assignments and with 
all necessary documents signed by my parent or guardian. 

● I will complete all of my assignments to the best of my ability, and if I do not understand how to do 
something, I will always seek out help. 

● I will wear my school uniform every day. 

● I will read 30 minutes every night and complete my assigned homework. 

● I will always pay attention to my teachers and classmates; I will always follow directions. 

● I will strive to always be organized and to keep my work area neat. 

● I will take advantage of every moment I have to learn something new. 

● I understand that I am a member of the Navigator team and a good team member: 

● I will always respect my teammates in both words and actions, and I will not disturb the learning of my 
schoolmates. 

● I will never put down another teammate; rather I will strive to lift them up. 

● I will help my teammates when they need help. 

● I will work with my teammates to ensure that our school is clean and always welcoming. 

● I will be honest in every thing that I do, and I promise to never lie to another teammate, teacher or staff 
member. 

● I will never cheat on a test or assignment, and if I know that someone else is cheating I will report it 
immediately. 

● I will never take anything that is not mine from another person or place. 

● I will always use words that are appropriate and respectful. 

Failure to adhere to these commitments could cause me to lose various privileges, face consequences, and/or be 
permanently dismissed from the School. 

X_____________________________________________________________________________ 
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I have read the 2017-2018 Parent and Student Handbook and agree to the following 
expectations, as outlined in the handbook: 

● Navigator Commitments to Success 
● Technology Policy 
● Navigator Goals 
● Parent Concerns 
● Transportation, Drop off, and Pick up Procedures 
● Family Involvement 
● Student Wellness and Safety 
● Attendance and Truancy 
● Uniform Policy 
● Student Behavior Expectations 
● Disciplinary Procedures 
● Completed Lunch Form to Office 
● Completed Emergency Contact Form to Office 

Student Name: _________________________________________________________ 

Print Parent Name: ______________________________________________________ 

Parent Signature:________________________________________________________ 

*Class Newsletters will be sent home monthly. Check preferred methods of 
communication: 

● Email: _____________________________________________ 
parent email address 

● Text message:________________________________________ 
parent phone number 

● Paper copy sent home with student 

● Access through School website 
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Watsonville Prep School, A Navigator School  Budget Narrative 

The Watsonville Prep School’s, A Navigator School (WPS-NS), budget was developed 
by Kevin Sved, CEO and Ami Ortiz, Director of Business & Finance. Support was 
provided from Abacus Education Partners, LLC. All final projections were made based 
upon public revenue projections and in conjunction with the current educational 
programs and operation of Hollister Prep School, A Navigator School. 

The Director of Business & Finance of Navigator Schools will prepare the annual budget 
and will work with the Board of Directors to ensure the budget meets the programmatic 
needs of the school within the anticipated revenue. The annual budget will include all 
estimated revenues and expenditures for the year and will provide a positive cash balance 
at the end of each year. 

The primary source of revenue will be funds received through the per pupil funding. In 
addition to per pupil funds, WPS-NS has budgeted to receive Title 1 funds for qualifying 
students, Special Education funds and reimbursement funding for the Federal Meals 
Program (breakfast, lunch, and snack). WPS-NS understands that the funding from Title 
I, Special Education, and the Federal Meals Program work on a reimbursement basis and 
the school has structured its cash flow projections accordingly. In addition, funds that 
have been secured by a Charter School Growth Fund in the amount of $300,000 have 
been included in the budget. A letter confirming this grant award from the Charter 
School Growth Fund can be found in Appendix X. 

WPS-NS anticipates receiving additional financial support from other donors that will 
allow for enhanced programming and potentially enable WPS-NS to utilize non-PVUSD 
facility options. The attached letter from the Silicon Schools Fund illustrates the type of 
financial support WPS-NS is capable of receiving. 

Funds received during the 2018-19 pre-operational year will be designated to cover initial 
staffing, professional development, student and staff recruitment,, legal fees, and other 
start up costs. 

Compensation Plan 

Compensation details for each year, as well as subsequent years, are provided within the 
budget details. Compensation is based on program and operational requirements. 

Systems, Policies, and Processes 

Internal Controls 

WPS-NS will incorporate best practices and internal control policies and procedures that: 

● ensure assets are safeguarded 
● ensure financial information is reliable 
● reduce the risk of fraud and abuse 
● ensure compliance with applicable laws and regulations. 
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Upon authorization, the Board of Directors of Navigator Schools will approve policies 
covering petty cash, cash receipts, bank reconciliation, accounting procedure, revenue 
recognition, compliance with grants, travel expenditures and reimbursement, inventory, 
and payment procedures—all considered integral to this area. All policies will be in 
accordance with generally accepted accounting principles. The standard control activities 
will include an integrated system of approvals, reconciliations, reviews, and segregation 
of duties and computer system controls. Management will be responsible for ensuring 
that internal controls are established, documented, maintained, and adhered to. All 
school employees will be held accountable for compliance with internal controls. 

Budget Development and Reporting 

The budget development process will begin in January of the preceding fiscal year. A 
final proposed budget will be drafted on or before April 30 for the upcoming fiscal and 
academic year. The budget and three-year projections will then be presented by the 
Finance Committee to the Navigator Schools Board of Directors for discussion and 
approval during the June annual board meeting. The Director of Business & Finance and 
the Finance Committee of Navigator Schools will recommend formal budget revisions to 
the board of directors as needed to ensure financial stability and adequate cash flow. The 
Navigator Schools Board of Directors will incorporate WPS-NS into their formal policies 
regarding the deposit of funds and internal financial controls. 

Roles and Responsibilities of Governance and Management in School Finances 

WPS-NS will segregate duties among the Director of Business & Finance, the Payroll & 
Accounting Clerk, and the CEO to ensure the appropriate checks and balances are 
implemented to protect against potential accounting errors. 

Independent Contractor Services 

Abacus Education Partners, LLC will provide WPS-NS with financial, operational and 
reporting support as needed. In addition, an annual independent fiscal audit of the books 
and records of WPS-NS will be conducted as required under the Charter Schools Act. 

Other contracted services will include, but are not limited to: Insurance, special 
education, education and food services. 

Operating Revenue 

● LCFF per ADA Funding: Assumes calculations based on the FCMAT version 
18.2d dated 3/26/2018. 

● Grants – Private: Includes $300,000 from Charter School Growth Fund to be 
spread out over two years, $150,000 in 2018-19 and $150,000 in 2019-20. A 
letter confirming this grant award from the Charter School Growth Fund can be 
found in Appendix X. 

● Nutrition Funding – State & Federal: Assumes 75% FRL and 50% ELL. 
Non-FRL students will pay for their lunch to cover their food costs. 
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● Special Education Funding - State & Federal: Assumes State & Federal 
Special Education Funding per ADA, but no first year Federal Special Education 
Funding. 

● Federal Funding - Title I, II and III: Assumes Federal Funding from Title I, II 
and III per ADA. 

● Program Fees: Not included in revenue. We anticipate serving a high poverty 
community. 

● Contributions, in kind: We will solicit contributions in kind but do not assume 
any such contributions. 

● Contributions, in cash: Not included in revenue.. 
● Investment Income:  Not included in revenue. 

Operating Expenses 
● Please see budget documents 

3 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 308 of 377



 
  

 

  

   

  

 

 

            
    

      
      

     

         
 

 

             

        
          

               
             

 

 

 

 
 

 

  

     

 

 

 

----------------------------

To: Kevin Sved 

From: Ian Connell 

Date: 3.26.2018 

Re: CSGF Support Package for Navigator Schools 

Dear Mr. Sved, 

It is my pleasure to confirm Charter School Growth Fund’s grant awarded of $2,100,000 for Navigator 
Schools. These funds are to be distributed according to the below schedule through December 2021. 

Annual grant disbursements are subject to completion of mutually agreed upon milestones that monitor 
academic performance, financial sustainability, and expansion. The initial disbursement of $300,000 is 
scheduled for April to assist with the launch of the proposed Watsonville expansion. 

CSGF is pleased to have the opportunity to assist the Navigator Schools in quality growth and 
sustainability. 

Investment Structure 

Approximate Disbursement Timing April-18 Dec-18 Dec-19 Dec-20 Dec-21 

CSGF Grants $300,000 $300,000 $600,000 $600,000 $300,000 

Sincerely, 

Ian Connell 

Ian Connell 

Principal | Charter School Growth Fund 

chartergrowthfund.org | 562.760.3751 
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March 26, 2018 

Pajaro Valley Unified School District Board of Trustees 
294 Green Valley Rd. 
Watsonville, CA 95076 

Dear Board of Trustee Members, 

The Silicon Schools Fund is a Bay Area based foundation that provides grants to some of 
the strongest and most innovative schools in California.  Our foundation focuses our support 
on schools that thoughtfully pursue more personalized approaches to education and prepare 
students to succeed in college and career. 

We have been supporters of Navigator Schools since it opened its first school, Gilroy Prep.  
To-date, we have provided more than $1,000,000 in funding to Navigator Schools to support 
their excellent work in partnership with both Gilroy Unified and Hollister Unified School 
Districts. 

The Silicon Schools Fund works with over 40 schools across the Bay Area, rethinking 
standards of excellence and using innovative and creative approaches to ensure every 
student is learning at the right pace and level. We support traditional district schools, 
independent schools, and charter schools. Navigator Schools’ academic performance is 
consistently at the very top of our entire portfolio. In the multiple site visits we’ve made 
over the past several years we’ve been impressed by the quality of instruction across all 
classrooms, the dedication of teacher and principals and the joy and excellence 
demonstrated in every classroom. 

We have also been particularly impressed by Navigator Schools’ commitment to helping 
other educators, working in both of their existing districts to build productive partnerships 
with district schools offering trainings, welcoming visitors and striving to be excellent 
neighbors and partners to their collaborative districts. 

Given our strong belief in Navigator Schools’ and its track record of deep impact for 
students and the communities they serve, we at Silicon Schools Fund are recommending to 
our Board a grant of up to $800,000 to support the opening of Watsonville Prep.  We are 
excited about the potential to provide funding to support education in the Watsonville 
community and look forward to opportunities to partner with you in the future.  
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Please feel free to be in touch if we can provide any further information about why we are 
supportive of Navigator Schools or if we can be helpful in evaluating their team or academic 
program based on years of working with them. 

Sincerely, 

Brian Greenberg 
Chief Executive Officer, Silicon Schools Fund 
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W
atsonville Prep School - Projection 

Five Year Projection 
Y

ear 0 
Y

ear 1 
Y

ear 2 
Y

ear 3 
Y

ear 4 
Y

ear 5 
2018-19 to 2023-24 

2018-19 
2019-20 

2020-21 
2021-22 

2022-23 
2023-24 

E
nrollm

ent 
0 

180 
240 

300 
360 

420 

A
D

A
 

0 
172.8 

230.4 
288 

345.6 
403.2 

R
EVEN

U
E: 

8000 · G
nl Purpose Entitlem

ent LC
FF

 

8011 · C
harter S

chools G
eneral P

urpose 
1,158,191 

1,595,365 
2,019,924 

2,473,601 
2,818,511 

8012 · E
ducation P

rotection A
ccount 

0 
34,560 

46,080 
57,600 

69,120 
80,640 

8096 · C
harter S

chools in Lieu of P
rop 

0 
636,422 

865,613 
1,103,616 

1,350,826 
1,607,483 

Total 8000 · G
nl Purpose Entitlem

ent LC
FF

 
0 

1,829,173 
2,507,058 

3,181,140 
3,893,547 

4,506,634 

8100 · 8299 Federal R
evenue 

8181 · S
pecial E

ducation - E
ntitlem

ent - Federal 
29,261 

37,308 
45,664 

54,341 
8220 · C

hild N
utrition P

rogram
s 

105,032 
142,844 

182,125 
222,922 

265,277 
8291 · Title I 

86,400 
117,504 

149,818 
183,377 

218,218 
8292 · Title II 

864 
1,175 

1,498 
1,834 

2,182 
8293 · Title III 

10,368 
14,100 

17,978 
22,005 

26,186 
8298 · Im

plem
entation G

rant (P
C

S
G

P
) 

0 
0 

0 
0 

0 
Total 8100 · 8299 Federal R

evenue 
0 

202,664 
304,884 

388,727 
475,802 

566,204 

8300 · 8599 State R
evenues 

8381 · S
pecial E

d E
ntitlem

ent - state  
97,978 

133,250 
169,893 

207,949 
247,460 

8382 · S
pec E

d R
eim

bursem
ent (state) 

1,728 
2,350 

2,996 
3,668 

4,364 
8520 · C

hild N
utrition-S

tate 
6,564 

8,928 
11,383 

13,933 
16,580 

8550 · M
andated C

ost R
eim

bursem
ents 

2,074 
2, 820 

3,596 
4,401 

5,237 
8560 · S

tate Lottery 
37,152 

50,527 
64,422 

78,852 
93,834 

Total 8300 · 8599 State R
evenues 

0 
145,496 

197,875 
252,290 

308,803 
367,475 

8600 · 8699 O
ther Local R

evenue 
8634 · Food S

ervice S
ales 

6,564 
8,928 

11,383 
13,933 

16,580 
Total 8600 · 8699 O

ther Local R
evenue 

0 
6,564 

8,928 
11,383 

13,933 
16,580 
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W
atsonville Prep School - Projection 

Five Year Projection 
Y

ear 0 
Y

ear 1 
Y

ear 2 
Y

ear 3 
Y

ear 4 
Y

ear 5 
2018-19 to 2023-24 

2018-19 
2019-20 

2020-21 
2021-22 

2022-23 
2023-24 

E
nrollm

ent 
0 

180 
240 

300 
360 

420 

A
D

A
 

0 
172.8 

230.4 
288 

345.6 
403.2 

8800-89 · D
onations 

8802 · D
onations 

150,000 
150,000 

Total 8800-89 · D
onations 

150,000 
150,000 

0 
0 

0 
0 

Total R
evenue 

150,000 
2,333,897 

3,018,745 
3,833,540 

4,692,085 
5,456,893 

EXPEN
SES: 

C
ertificated S

alaries 
22,500 

715,625 
966,195 

1,147,301 
1,315,105 

1,516,761 
C

lassified S
alaries 

39,750 
331,712 

421,941 
506,814 

597,169 
670,120 

Salaries 
62,250 

1,047,337 
1,388,136 

1,654,115 
1,912,274 

2,186,881 

3101 · S
tate Teacher R

etirem
ent S

ystem
 

3,663 
129,743 

184,543 
224,871 

264,336 
312,453 

3300 · S
ocial S

ecurity &
 M

edicare 
3,367 

35,753 
46, 288 

55,407 
64,752 

73,257 
3400 · H

ealth &
 W

elfare B
enefits 

5,670 
121,451 

169,094 
214,634 

253,623 
301,401 

3500 · U
nem

ploym
ent Insurance 

238 
4,760 

6,426 
7,616 

8,568 
9,758 

3600 · W
orkers C

om
p Insurance 

716 
12,044 

15,964 
19,022 

21,991 
25,149 

3900 · 401(k) M
atching C

ontributions 
994 

8,293 
10,549 

12,670 
14,929 

16,753 
Total Taxes &

 benefits 
14,648 

312,044 
432, 864 

534,221 
628,200 

738,771 

4000 · 4999 B
ooks &

 Supplies 
4100 · Textbooks 

3,600 
4,896 

6,242 
7,641 

9,092 
4200 B

ooks &
 O

ther R
ef. M

aterials 
6,660 

9,058 
11,548 

14,135 
16,821 

4325 Instructional M
aterials/S

upply 
9,000 

12,240 
15,606 

19,102 
22,731 

4326 A
rt &

 M
usic S

upplies  
9,000 

12,240 
15,606 

19,102 
22,285 

4330 O
ffice S

upplies 
5,040 

6,854 
8,739 

10,697 
12,729 

4335 P
E

 S
upplies 

5,400 
7,344 

9,364 
11,461 

13,639 
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W
atsonville Prep School - Projection 

Five Year Projection 
Y

ear 0 
Y

ear 1 
Y

ear 2 
Y

ear 3 
Y

ear 4 
Y

ear 5 
2018-19 to 2023-24 

2018-19 
2019-20 

2020-21 
2021-22 

2022-23 
2023-24 

E
nrollm

ent 
0 

180 
240 

300 
360 

420 

A
D

A
 

0 
172.8 

230.4 
288 

345.6 
403.2 

4346 Teacher/P
aras S

upplies 
2,160 

2,938 
3,745 

4,584 
5,455 

4351 D
ress C

ode S
upplies 

1,800 
2,448 

3,121 
3,820 

4,546 
4410 C

lassroom
 Furn &

 E
quip 

43,200 
57,600 

73,440 
89,891 

106,970 
4430 N

on-classroom
 Furn &

 E
quip 

3,600 
2, 400 

3,060 
3,745 

4,457 
4501 Tech-S

oftw
are/S

upplies 
72,000 

96,000 
120,000 

144,000 
168,000 

4502 O
perations-S

upplies 
11,700 

15,912 
20,288 

24,832 
29,550 

4710 S
tudent Food S

ervices 
131,290 

178,554 
227,657 

278,652 
331,596 

4720 O
ther Food 

1,620 
2,203 

2,809 
3,438 

4,092 
Total 4000 · 4999 B

ooks &
 Supplies 

0 
306,070 

410,687 
521,225 

635,100 
751,963 

5000 · 5999 Services &
 O

ther O
per. Exp

 

5205 P
rofessional D

evelopm
ent 

5,000 
24,480 

33,109 
40,825 

46,863 
54,100 

5215 Travel M
ileage 

469 
635 

782 
898 

1,037 
5220 Travel Lodging 

2,856 
3,863 

4,763 
5,467 

6,312 
5225 Travel M

eals 
816 

1,104 
1,361 

1,562 
1,803 

5305 D
ues &

 M
em

bership P
rofessional  

1,979 
2,676 

3,300 
3,788 

4,373 
5450 Insurance - O

ther 
10,975 

14,844 
18,303 

21,010 
24,255 

5520 S
ecurity 

2,700 
2,693 

3,433 
4,202 

5,001 
5535 · U

tilities - A
ll U

tilies 
41,400 

56,304 
71,788 

87,868 
104,563 

5610 R
ent/Lease C

opier 
13,500 

18,360 
23,409 

28,653 
34,097 

5611 R
ent - Facilities 

0 
0 

0 
0 

0 
5701 Tech-S

oftw
are, R

&
M

, S
I S

 
39,600 

53,856 
68,666 

84,048 
100,017 

5702 O
ps- S

ervices, R
&

M
 

8,100 
11,016 

14,045 
17,192 

20,458 
5804 · C

M
O

 M
anagem

ent fee 
256, 084 

350,988 
445,360 

545,097 
630,929 

5821 · C
onsultant - N

on Instructional 
2,142 

2,897 
3,572 

4,101 
4,734 

5824 · D
istrict O

versight Fees @
 3%

 
54,875 

75,212 
95,434 

116,806 
135,199 
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W
atsonville Prep School - Projection 

Five Year Projection 
Y

ear 0 
Y

ear 1 
Y

ear 2 
Y

ear 3 
Y

ear 4 
Y

ear 5 
2018-19 to 2023-24 

2018-19 
2019-20 

2020-21 
2021-22 

2022-23 
2023-24 

E
nrollm

ent 
0 

180 
240 

300 
360 

420 

A
D

A
 

0 
172.8 

230.4 
288 

345.6 
403.2 

5830 Field Trip E
xpenses 

3,960 
5,386 

6,867 
8,405 

10,002 
5845 · Legal Fees 

10,000 
10,000 

10,000 
10,000 

10,000 
10,000 

5848 · Licenses and O
ther Fees 

2,520 
3,427 

4,370 
5,348 

6,365 
5851 · M

arketing &
 S

tudent R
ecruit ing 

5,000 
3,600 

4,896 
6,242 

7,641 
9,092 

5857 P
ayroll Fees 

2,999 
4,056 

5,001 
5,741 

6,627 
5860 · P

rinting and R
eproduction 

540 
734 

936 
1,146 

1,364 
5869 S

pecial E
d C

ontract Instructors  
54,000 

73,440 
93,636 

114,610 
136,386 

5875 · S
taff R

ecruiting 
1,000 

1, 020 
1,380 

1,701 
1,953 

2,254 
5880 S

tudent H
ealth S

ervices  
1,080 

1,469 
1,873 

2,292 
2,728 

5905 C
om

m
unications - C

ell/V
oiP

hones 
2,040 

2,759 
3,402 

3,905 
4,508 

5910 C
om

m
unications - Internet 

347 
469 

578 
664 

766 
5915 P

ostage and D
elivery 

1,800 
2,448 

3,121 
3,820 

4,546 
Total 5000 · 5999 S ervices &

 O
ther O

per. Exp
 

21,000 
543,882 

738,021 
932,768 

1,133,080 
1,321,516 

Total Expenses 
97,898 

2,209, 333 
2,969,708 

3,642,328 
4,308,653 

4,999,131 
N

et Incom
e - A

ccrual B
asis 

52,102 
124,564 

49,037 
191,211 

383,431 
457,762 

B
eginning of Y

ear Fund B
alance 

0 
52,102 

176,667 
225,703 

416,915 
800,346 

End
 of Year Fund

 B
alance  

52,102 
176,667 

225,703 
416,915 

800,346 
1,258,108 

Fund Balance as a Percentage of Expenses 
53.22%

 
8.00%

 
7.60%

 
11.45%

 
18.58%

 
25.17%

 

10 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 315 of 377



CDE Revolving Loan Fund 
Yr 0 

Yr 1 
Yr 2 

Yr 3 
Yr 4 

Yr 5 
Yr 6 

17/18 
18/19 

19/20 
20/21 

21/22 
22/23 

23/24 
Total 

Loan Proceeds 
250,000 

0 
0 

0 
0 

0 
250,000 

Debt Service Schedule 
Inter est 

0 
609 

475 
342 

208 
73 

1,707 
Principal 

0 
49,732 

49,866 
50,000 

50,134 
50,268 

250,000 
0 

50,341 
50,341 

50,342 
50,342 

50,341 
251,707 

*interest related to average m
onthly rate for pooled investm

ent account; info per Kristin 916-651-3897 as CSFA
 

* term
 of repaym

ent as requested by school - up to 5 years; 
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W
atsonville Prep School - Projection 

Year 0 Cash Flow
 Projection 

Year 0 
2018-19 

2018-19 

Startup Year 
July 

August 
Septem

ber O
ctober N

ovem
ber Decem

ber 
January February 

M
arch 

April 
M

ay 
June 

Subtotal Accrual 
Total 

REVEN
U

E: 
8000 · Gnl Purpose Entitlem

ent LCFF 
0 

0 
8011 · Charter Schools General Purpose 

0 
0 

8012 · Education Protection Account 
0 

0 
0 

8096 · Charter Schools in Lieu of Prop 
0 

0 
0 

Total 8000 · G
nl Purpose Entitlem

ent LC
FF

 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

8100 · 8299  Federal Revenue 
0 

0 
8181 · Special Education - Entitlem

ent - Federal 
0 

0 
8220 · Child N

utrition Program
s 

0 
0 

8291 · Title I 
0 

0 
8292 · Title II 

0 
0 

8293 · Title III 
0 

0 
8298 · Im

plem
entation Grant (PCSGP) 

0 
0 

Total 8100 · 8299 Federal R
evenue 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

8300 · 8599 State Revenues 
8381 · Special Ed Entitlem

ent - state 
0 

0 
8382 · Spec Ed Reim

bursem
ent (state) 

0 
0 

8520 · Child N
utrition-State 

0 
0 

8550 · M
andated Cost Reim

bursem
ents 

0 
0 

8560 · State Lottery 
0 

0 
Total 8300 · 8599 State R

evenues 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

8600 · 8699 O
ther Local Revenue 

8634 · Food Service Sales 
0 

0 
Total 8600 · 8699 O

ther Local R
evenue 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

8800-89 · Donations 
8802 · Donations 

150,000 150,000 
150,000 

150,000 
Total 8800-89 · D

onations 
150,000 150,000 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 150,000 
0 150,000 

Total R
evenue 

150, 000 150,000 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 150,000 

0 150,000 

EXPEN
SES: 

Certificated Salaries 
22,500 

1,875 
1,875 

1,875 
1,875 

1,875 
1,875 

1,875 
1,875 

1,875 
1,875 

1,875 
1,875 

22,500 
22,500 

Classified Salaries 
39,750 

3,313 
3,313 

3,313 
3,313 

3,313 
3,313 

3,313 
3,313 

3,313 
3,313 

3,313 
3,313 

39,750 
39,750 
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W
atsonville Prep School - Projection 

Year 0 Cash Flow
 Projection 

Year 0 
2018-19 

2018-19 

Startup Year 
July 

August 
Septem

ber O
ctober N

ovem
ber Decem

ber 
January February 

M
arch 

April 
M

ay 
June 

Subtotal Accrual 
Total 

Salaries 
62,250 

5,188 
5,188 

5,188 
5,188 

5,188 
5,188 

5,188 
5,188 

5,188 
5,188 

5,188 
5,188 

62,250 
0 

62,250 

3101 · State Teacher Retirem
ent System

 
3,663 

305 
305 

305 
305 

305 
305 

305 
305 

305 
305 

305 
305 

3,663 
3,663 

3300 · Social Security &
 M

edicare 
3,367 

281 
281 

281 
281 

281 
281 

281 
281 

281 
281 

281 
281 

3,367 
3,367 

3400 · Health &
 W

elfare Benefits 
5,670 

473 
473 

473 
473 

473 
473 

473 
473 

473 
473 

473 
473 

5,670 
5,670 

3500 · U
nem

ploym
ent Insurance 

238 
20 

20 
20 

20 
20 

20 
20 

20 
20 

20 
20 

20 
238 

238 
3600 · W

orkers Com
p Insurance 

716 
60 

60 
60 

60 
60 

60 
60 

60 
60 

60 
60 

60 
716 

716 
3900 · 401(k) M

atching Contributions 
994 

83 
83 

83 
83 

83 
83 

83 
83 

83 
83 

83 
83 

994 
994 

Total Taxes &
 benefits 

14,648 
1,221 

1,221 
1,221 

1,221 
1,221 

1,221 
1,221 

1,221 
1,221 

1,221 
1,221 

1,221 
14,648 

0 
14,648 

4000 · 4999 Books &
 Supplies 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4100 · Textbooks 
0

0 
0

0 
0 

0
0 

0
0

0
0

0
0 

0 
4200 Books &

 O
ther Ref. M

aterials 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
4325 Instructional M

aterials/Supply 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
4326 Art &

 M
usic Supplies 

0 
0 

0 
0 

0 
0 

0 
0

0
0

0 
0 

0 
0 

4330 O
ffice Supplies 

0 
0 

0 
0 

0 
0 

0 
0

0
0

0 
0 

0 
0 

4335 PE Supplies 
0

0 
0

0 
0 

0
0 

0
0

0
0

0
0 

0 
4346 Teacher/Paras Supplies 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4351 Dress Code Supplies 
0 

0 
0 

0 
0 

0 
0 

0
0

0
0 

0 
0 

0 
4410 Classroom

 Furn &
 Equip 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4430 N
on-classroom

 Furn &
 Equip 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4501 Tech-Softw
are/Supplies 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4502 O
perations-Supplies 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

4710 Student Food Services 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
4720 O

ther Food 
0

0 
0

0 
0 

0
0 

0
0

0
0

0
0 

0 
Total 4000 · 4999 B

ooks &
 Supplies 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5000 · 5999 Services &
 O

ther O
per. Exp 

5205 Professional Developm
ent 

5,000 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
5,000 

5,000 
5215 Travel M

ileage 
0 

0 
0 

0 
0 

0 
0 

0
0

0
0 

0 
0 

0 
5220 Travel Lodging 

0 
0 

0 
0 

0 
0 

0 
0

0
0

0 
0 

0 
0 

5225 Travel M
eals 

0
0 

0
0 

0 
0

0 
0

0
0

0
0

0 
0 

5305 Dues &
 M

em
bership Professional 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5450 Insurance - O
ther 

0 
0 

0 
0 

0 
0 

0 
0

0
0

0 
0 

0 
0 

5520 Security 
0

0 
0

0 
0 

0
0 

0
0

0
0

0
0 

0 
5535 · U

tilities - All U
tilies 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5610 Rent/Lease Copier 
0 

0 
0 

0 
0 

0 
0 

0
0

0
0 

0 
0 

0 
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W
atsonville Prep School - Projection 

Year 0 Cash Flow
 Projection 

Year 0 
2018-19 

2018-19 

Startup Year 
July 

August 
Septem

ber O
ctober N

ovem
ber Decem

ber 
January February 

M
arch 

April 
M

ay 
June 

Subtotal Accrual 
Total 

5611 Rent - Facilities 
0 

0 
0 

0 
0 

0 
0 

0
0

0
0 

0 
0 

0 
5701 Tech-Softw

are, R&
M

, SIS 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
5702 O

ps- Services, R&
M

 
0 

0 
0 

0 
0 

0 
0 

0
0

0
0 

0 
0 

0 
5804 · CM

O
 M

anagem
ent fee 

0 
0 

0 
0 

0 
0 

0 
0

0
0

0 
0 

0 
0 

5821 · Consultant - N
on Instructional 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5824 · District O
versight Fees @

 3%
 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5830 Field Trip Expenses 
0 

0 
0 

0 
0 

0 
0 

0
0

0
0 

0 
0 

0 
5845 · Legal Fees 

10,000 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
10,000 

10,000 
5848 · Licenses and O

ther Fees 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
5851 · M

arketing &
 Student Recruiting 

5,000 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
5,000 

5,000 
5857 Payroll Fees 

0
0 

0
0 

0 
0

0 
0

0
0

0
0

0 
0 

5860 · Printing and Reproduction 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
5869 Special Ed Contract Instructors 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5875 · Staff Recruiting 
1,000 

83 
83 

83 
83 

83 
83 

83 
83 

83 
83 

83 
83 

1,000 
1,000 

5880 Student Health Services 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
5905 Com

m
unications - Cell/VoiPhones 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

5910 Com
m

unications - Internet 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
5915 Postage and Delivery 

0 
0 

0 
0 

0 
0 

0 
0

0
0

0 
0 

0 
0 

Total 5000 · 5999 Services &
 O

ther O
per. Exp

 
21,000 

1,750 
1,750 

1,750 
1,750 

1,750 
1,750 

1,750 
1,750 

1,750 
1,750 

1,750 
1,750 

21,000 
0 

21,000 
Total Expenses 

97,898 
8,158 

8,158 
8,158 

8,158 
8,158 

8,158 
8,158 

8,158 
8,158 

8,158 
8,158 

8,158 
97,898 

0 
97,898 

N
et Incom

e - A
ccrual B

asis 
52,102  141,842 

(8,158) 
(8,158) 

(8,158) 
(8,158) 

(8,158) 
(8,158) 

(8,158) (8,158) (8,158) (8,158) 
(8,158) 

52,102 
0 

52,102 

B
eginning

 C
ash

 
0 

0 141, 842 
133,684 125,526 

117,367 
109,209 101,051 

92,893 84,735 76,577 68,419 
60,260 

N
et Incom

e - Accrual Basis 
52,102 141,842 

(8,158) 
(8,158) 

(8,158) 
(8,158) 

(8,158) 
(8,158) 

(8,158) (8,158) (8,158) (8,158) 
(8,158) 

Add: Collection of Prior Year Receivables 
Less: Accrual of Current Year Receivables 

0 
Less: Paym

ents of Prior Year Payables 
Add Accrual of Current Year Payables 

0 
Revolving Loan Fund Proceeds 

250,000 
250,000 

Revolving Loan Fund Repaym
ents 

Ending
 C

ash
 

302,102 141,842 133,684 
125,526 117,367 

109,209 
101,051 

92,893 
84,735 76,577 68,419 60,260 302,102 
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W
atsonville Prep School - Projection 

Year 1 Cash Flow
 Projection 

Year 1 
2019-20 

2019-20 

Startup Year 
July 

Aug ust 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
REVEN

U
E: 

8000 · Gnl Purpose Entitlem
ent LCFF 

8011 · Charter Schools General Purpose 
1,158,191 

486,440 
57,910 

104,237 
104,237 

104,237 
104,237 

104,237 
18,531 

18,531 
18,531 

18,531 
18,531 

1,158,191 
1,158,191 

8012 · Education Protection Account 
34,560 

8,640 
8,640 

8,640 
25,920 

8,640 
34,560 

8096 · Charter Schools in Lieu of Prop 
636,422 

178,198 
38,185 

76,371 
50,914 

50,914 
50,914 

50,914 
50,914 

17,820 
17,820 

17,820 
17,820 

618,602 
17,820 

636,422 
Total 8000 · G

nl Purpose Entitlem
ent LC

FF
 

1,829,173 
664,638 

96,095 
180,608 

155,151 
163,791 

155,151 
163,791 

69,445 
36,351 

44,991 
36,351 

36,351 
1,802,713 

26,460 
1,829,173 

8100 · 8299  Federal Revenue 
8181 · Special Education - Entitlem

ent - Federal 
8220 · Child N

utrition Program
s 

105,032 
10,503 

10,503 
10,503 

10,503 
10,503 

10,503 
10,503 

10,503 
84,026 

21,006 
105,032 

8291 · Title I 
86,400 

21,600 
21,600 

43,200 
43,200 

86,400 
8292 · Title II 

864 
216 

216 
432 

432 
864 

8293 · Title III 
10,368 

2,592 
2,592 

5,184 
5,184 

10,368 
8298 · Im

plem
entation Grant (PCSGP) 

0 
0 

0 
Total 8100 · 8299 Federal R

evenue 
202,664 

0 
0 

0 
0 

10,503 
34,911 

10,503 
10,503 

10,503 
10,503 

34,911 
10,503 

132,842 
69,822 

202,664 

8300 · 8599 State Revenues 
8381 · Special Ed Entitlem

ent - state 
97,978 

19,596 
19,596 

19,596 
19,596 

78,382 
19,596 

97,978 
8382 · Spec Ed Reim

bursem
ent (state) 

1,728 
0 

1,728 
1,728 

8520 · Child N
utrition-State 

6,564 
656 

656 
656 

656 
656 

656 
656 

656 
5,251 

1,313 
6,564 

8550 · M
andated Cost Reim

bursem
ents 

2,074 
0 

2,074 
2,074 

8560 · State Lottery 
37,152 

0 
37,152 

37,152 
Total 8300 · 8599 State R

evenues 
145,496 

0 
0 

0 
0 

20,252 
656 

20,252 
656 

20,252 
656 

20,252 
656 

83,634 
61,862 

145,496 

8600 · 8699 O
ther Local Revenue 

8634 · Food Service Sales 
6,564 

656 
656 

656 
656 

656 
656 

656 
656 

656 
656 

6,564 
6,564 

Total 8600 · 8699 O
ther Local R

evenue 
6,564 

0 
0 

656 
656 

656 
656 

656 
656 

656 
656 

656 
656 

6,564 
0 

6,564 

8800-89 · Donations 
8802 · Donations 

150,000 
150,000 

150,000 
150,000 

Total 8800-89 · D
onations 

150,000 
150,000 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
150,000 

0 
150,000 

Total R
evenue 

2,333,897 
814,638 

96,095 
181,264 

155,807 
195,203 

191,375 
195,203 

81,261 
67,763 

56,807 
92,171 

48,167 
2,175,753 

158,145 
2,333,897 

EXPEN
SES: 

Certificated Salaries 
715,625 

59,635 
59,635 

59,635 
59,635 

59,635 
59,635 

59,635 
59,635 

59,635 
59,635 

59,635 
59,635 

715,625 
715,625 

Classified Salaries 
331,712 

27,643 
27,643 

27,643 
27,643 

27,643 
27,643 

27,643 
27,643 

27,643 
27,643 

27,643 
27,643 

331,712 
331,712 

Salaries 
1,047,337 

87,278 
87,278 

87,278 
87,278 

87,278 
87,278 

87,278 
87,278 

87,278 
87,278 

87,278 
87,278 

1,047,337 
0 

1,047,337 

3101 · State Teacher Retirem
ent System

 
129,743 

10,812 
10,812 

10,812 
10,812 

10,812 
10,812 

10,812 
10,812 

10,812 
10,812 

10,812 
10,812 

129,743 
129,743 

3300 · Social Security &
 M

edicare 
35,753 

2,979 
2,979 

2,979 
2,979 

2,979 
2,979 

2,979 
2,979 

2,979 
2,979 

2,979 
2,979 

35,753 
35,753 

3400 · Health &
 W

elfare Benefits 
121,451 

10,121 
10,121 

10,121 
10,121 

10,121 
10,121 

10,121 
10,121 

10,121 
10,121 

10,121 
10,121 

121,451 
121,451 

3500 · U
nem

ploym
ent Insurance 

4,760 
397 

397 
397 

397 
397 

397 
397 

397 
397 

397 
397 

397 
4,760 

4,760 
3600 · W

orkers Com
p Insurance 

12,044 
1,004 

1,004 
1,004 

1,004 
1,004 

1,004 
1,004 

1,004 
1,004 

1,004 
1,004 

1,004 
12,044 

12,044 
3900 · 401(k) M

atching Contributions 
8,293 

691 
691 

691 
691 

691 
691 

691 
691 

691 
691 

691 
691 

8,293 
8,293 

Total Taxes &
 benefits 

312,044 
26,004 

26,004 
26,004 

26,004 
26,004 

26,004 
26,004 

26,004 
26,004 

26,004 
26,004 

26,004 
312,044 

0 
312,044 
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W
atsonville Prep School - Projection 

Year 1 Cash Flow
 Projection 

Year 1 
2019-20 

2019-20 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
4000 · 4999 Books &

 Supplies 
4100 · Textbooks 

3,600 
1,800 

1,800 
3,600 

3,600 
4200 Books &

 O
ther Ref. M

aterials 
6,660 

3,330 
3,330 

6,660 
6,660 

4325 Instructional M
aterials/Supply 

9,000 
750 

750 
750 

750 
750 

750 
750 

750 
750 

750 
750 

750 
9,000 

9,000 
4326 Art &

 M
usic Supplies 

9,000 
750 

750 
750 

750 
750 

750 
750 

750 
750 

750 
750 

750 
9,000 

9,000 
4330 O

ffice Supplies 
5,040 

420 
420 

420 
420 

420 
420 

420 
420 

420 
420 

420 
420 

5,040 
5,040 

4335 PE Supplies 
5,400 

450 
450 

450 
450 

450 
450 

450 
450 

450 
450 

450 
450 

5,400 
5,400 

4346 Teacher/Paras Supplies 
2,160 

180 
180 

180 
180 

180 
180 

180 
180 

180 
180 

180 
180 

2,160 
2,160 

4351 Dress Code Supplies 
1,800 

150 
150 

150 
150 

150 
150 

150 
150 

150 
150 

150 
150 

1,800 
1,800 

4410 Classroom
 Furn &

 Equip 
43,200 

21,600 
21,600 

43,200 
43,200 

4430 N
on-classroom

 Furn &
 Equip 

3,600 
1,800 

1,800 
3,600 

3,600 
4501 Tech-Softw

are/Supplies 
72,000 

18,000 
18,000 

18,000 
18,000 

72,000 
72,000 

4502 O
perations-Supplies 

11,700 
975 

975 
975 

975 
975 

975 
975 

975 
975 

975 
975 

975 
11,700 

11,700 
4710 Student Food Services 

131,290 
13,129 

13,129 
13,129 

13,129 
13,129 

13,129 
13,129 

13,129 
13,129 

13,129 
131,290 

131,290 
4720 O

ther Food 
1,620 

135 
135 

135 
135 

135 
135 

135 
135 

135 
135 

135 
135 

1,620 
1,620 

Total 4000 · 4999 B
ooks &

 Supplies 
306,070 

50,340 
50,340 

34,939 
34,939 

16,939 
16,939 

16,939 
16,939 

16,939 
16,939 

16,939 
16,939 

306,070 
0 

306,070 

5000 · 5999 Services &
 O

ther O
per. Exp 

5205 Professional Developm
ent 

24,480 
2,040 

2,040 
2,040 

2,040 
2,040 

2,040 
2,040 

2,040 
2,040 

2,040 
2,040 

22,440 
2,040 

24,480 
5215 Travel M

ileage 
469 

39 
39 

39 
39 

39 
39 

39 
39 

39 
39 

39 
430 

39 
469 

5220 Travel Lodging 
2,856 

238 
238 

238 
238 

238 
238 

238 
238 

238 
238 

238 
2,618 

238 
2,856 

5225 Travel M
eals 

816 
68 

68 
68 

68 
68 

68 
68 

68 
68 

68 
68 

748 
68 

816 
5305 Dues &

 M
em

bership Professional 
1,979 

165 
165 

165 
165 

165 
165 

165 
165 

165 
165 

165 
165 

1,979 
1,979 

5450 Insurance - O
ther 

10,975 
915 

915 
915 

915 
915 

915 
915 

915 
915 

915 
915 

915 
10,975 

10,975 
5520 Security 

2,700 
225 

225 
225 

225 
225 

225 
225 

225 
225 

225 
225 

225 
2,700 

2,700 
5535 · U

tilities - All U
tilies 

41,400 
3,450 

3,450 
3,450 

3,450 
3,450 

3,450 
3,450 

3,450 
3,450 

3,450 
3,450 

37,950 
3,450 

41,400 
5610 Rent/Lease Copier 

13,500 
1,125 

1,125 
1,125 

1,125 
1,125 

1,125 
1,125 

1,125 
1,125 

1,125 
1,125 

12,375 
1,125 

13,500 
5611 Rent - Facilities 

0
0

0
0

0
0

0
0

0
0

0
0

0
0 

0 
5701 Tech-Softw

are, R&
M

, SIS 
39,600 

3,300 
3,300 

3,300 
3,300 

3,300 
3,300 

3,300 
3,300 

3,300 
3,300 

3,300 
36,300 

3,300 
39,600 

5702 O
ps- Services, R&

M
 

8,100 
675 

675 
675 

675 
675 

675 
675 

675 
675 

675 
675 

7,425 
675 

8,100 
5804 · CM

O
 M

anagem
ent fee 

256,084 
256,084 

256,084 
256,084 

5821 · Consultant - N
on Instructional 

2,142 
179 

179 
179 

179 
179 

179 
179 

179 
179 

179 
179 

1,964 
179 

2,142 
5824 · District O

versight Fees @
 3%

 
54,875 

4,573 
4,573 

4,573 
4,573 

4,573 
4,573 

4,573 
4,573 

4,573 
4,573 

4,573 
50,302 

4,573 
54,875 

5830 Field Trip Expenses 
3,960 

330 
330 

330 
330 

330 
330 

330 
330 

330 
330 

330 
330 

3,960 
3,960 

5845 · Legal Fees 
10,000 

833 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
9,167 

833 
10,000 

5848 · Licenses and O
ther Fees 

2,520 
210 

210 
210 

210 
210 

210 
210 

210 
210 

210 
210 

210 
2,520 

2,520 
5851 · M

arketing &
 Student Recruiting 

3,600 
300 

300 
300 

300 
300 

300 
300 

300 
300 

300 
300 

3,300 
300 

3,600 
5857 Payroll Fees 

2,999 
250 

250 
250 

250 
250 

250 
250 

250 
250 

250 
250 

250 
2,999 

2,999 
5860 · Printing and Reproduction 

540 
45 

45 
45 

45 
45 

45 
45 

45 
45 

45 
45 

45 
540 

540 
5869 Special Ed Contract Instructors 

54,000 
5,400 

5,400 
5,400 

5,400 
5,400 

5,400 
5,400 

5,400 
5,400 

48,600 
5,400 

54,000 
5875 · Staff Recruiting 

1,020 
85 

85 
85 

85 
85 

85 
85 

85 
85 

85 
85 

935 
85 

1,020 
5880 Student Health Services 

1,080 
90 

90 
90 

90 
90 

90 
90 

90 
90 

90 
90 

990 
90 

1,080 
5905 Com

m
unications - Cell/VoiPhones 

2,040 
170 

170 
170 

170 
170 

170 
170 

170 
170 

170 
170 

1,870 
170 

2,040 
5910 Com

m
unications - Internet 

347 
29 

29 
29 

29 
29 

29 
29 

29 
29 

29 
29 

318 
29 

347 
5915 Postage and Delivery 

1,800 
150 

150 
150 

150 
150 

150 
150 

150 
150 

150 
150 

1,650 
150 

1,800 
Total 5000 · 5999 Services &

 O
ther O

per. Exp
 

543,882 
19,483 

19,483 
19,483 

24,883 
24,883 

24,883 
24,883 

24,883 
24,883 

24,883 
24,883 

263,623 
521,138 

22,744 
543,882 
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W
atsonville Prep School - Projection 

Year 1 Cash Flow
 Projection 

Year 1 
2019-20 

2019-20 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
Total Expenses 

2,209,333 
183,105 

183,105 
167,704 

173,104 
155,104 

155,104 
155,104 

155,104 
155,104 

155,104 
155,104 

393,844 
2,186,589 

22,744 
2,209,333 

N
et Incom

e - A
ccrual B

asis 
124,564  

631,533 
(87,010) 

13,560 
(17,297) 

40,099 
36,271 

40,099 
(73,843) 

(87,341) 
(98,297) 

(62,933) 
(345,677) 

(10,836) 
135,401 

124,564 

B
eginning

 C
ash

 
302,102 

302, 102 
933,636 

846,626 
860,186 

842,889 
882,988 

919,259 
959,358 

885,515 
798,173 

699,876 
636,943 

302,102 
0 

302,102 
N

et Incom
e - Accrual Basis 

124,564 
631,533 

(87,010) 
13,560 

(17,297) 
40,099 

36,271 
40,099 

(73,843) 
(87,341) 

(98,297) 
(62,933) 

(345,677) 
(10,836) 

135,401 
124,564 

Add: Collection of Prior Year Receivables 
0 

0 
0 

0 
Less: Accrual of Current Year Receivables 

(158,145) 
0 

(158,145) 
(158,145) 

Less: Paym
ents of Prior Year Payables 

0 
0 

0 
0 

Add Accrual of Current Year Payables 
22,744 

0 
22,744 

22,744 
Revolving Loan Fund Proceeds 

0 
0 

0 
Revolving Loan Fund Repaym

ents 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Ending
 C

ash
 

291,266 
933, 636 

846,626 
860,186 

842,889 
882,988 

919,259 
959,358 

885,515 
798,173 

699,876 
636,943 

291,266 
291,266 

0 
291,266 
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W
atsonville Prep School - Projection 

Year 2 Cash Flow
 Projection 

Year 2 
2020-21 

2020-21 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
REVEN

U
E: 

8000 · Gnl Purpose Entitlem
ent LCFF 

8011 · Charter Schools General Purpose 
1,595,365 

57,910 
57,910 

391,403 
104,237 

104,237 
104,237 

104,237 
134,239 

134,239 
134,239 

134,239 
134,239 

1,595,365 
1,595,365 

8012 · Education Protection Account 
46,080 

11,520 
11,520 

11,520 
34,560 

11,520 
46,080 

8096 · Charter Schools in Lieu of Prop 
865,613 

38,185 
76,371 

50,914 
50,914 

50,914 
50,914 

50,914 
99,298 

99,298 
99,298 

99,298 
766,315 

99,298 
865,613 

Total 8000 · G
nl Purpose Entitlem

ent LC
FF

 
2,507,058 

57,910 
96,095 

467,774 
155,151 

166,671 
155,151 

166,671 
185,153 

233,536 
245,056 

233,536 
233,536 

2,396,240 
110,818 

2,507,058 

8100 · 8299  Federal Revenue 
8181 · Special Education - Entitlem

ent - Federal 
29,261 

14,631 
14,631 

14,631 
29,261 

8220 · Child N
utrition Program

s 
142,844 

14,284 
14,284 

14,284 
14,284 

14,284 
14,284 

14,284 
14,284 

114,275 
28,569 

142,844 
8291 · Title I 

117,504 
29,376 

29,376 
58,752 

58,752 
117,504 

8292 · Title II 
1,175 

294 
294 

588 
588 

1,175 
8293 · Title III 

14,100 
3,525 

3,525 
7,050 

7,050 
14,100 

8298 · Im
plem

entation Grant (PCSGP) 
0 

0 
0 

Total 8100 · 8299 Federal R
evenue 

304,884 
0 

0 
0 

0 
14,284 

47,479 
14,284 

28,915 
14,284 

14,284 
47,479 

14,284 
195,295 

109,589 
304,884 

8300 · 8599 State Revenues 
8381 · Special Ed Entitlem

ent - state 
133,250 

26,650 
26,650 

26,650 
26,650 

106,600 
26,650 

133,250 
8382 · Spec Ed Reim

bursem
ent (state) 

2,350 
0 

2,350 
2,350 

8520 · Child N
utrition-State 

8,928 
893 

893 
893 

893 
893 

893 
893 

893 
7,142 

1,786 
8,928 

8550 · M
andated Cost Reim

bursem
ents 

2,820 
0 

2,820 
2,820 

8560 · State Lottery 
50,527 

0 
50,527 

50,527 
Total 8300 · 8599 State R

evenues 
197,875 

0 
0 

0 
0 

27,543 
893 

27,543 
893 

27,543 
893 

27,543 
893 

113,742 
84,133 

197,875 

8600 · 8699 O
ther Local Revenue 

8634 · Food Service Sales 
8,928 

893 
893 

893 
893 

893 
893 

893 
893 

893 
893 

8,928 
8,928 

Total 8600 · 8699 O
ther Local R

evenue 
8,928 

0 
0 

893 
893 

893 
893 

893 
893 

893 
893 

893 
893 

8,928 
0 

8,928 

8800-89 · Donations 
8802 · Donations 

0 
0 

Total 8800-89 · D
onations 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Total R
evenue 

3, 018,745 
57,910 

96,095 
468,666 

156,044 
209,391 

204,416 
209,391 

215,853 
276,256 

261,126 
309,451 

249,606 
2,714,206 

304,539 
3,018,745 

EXPEN
SES: 

Certificated Salaries 
966,195 

80,516 
80,516 

80,516 
80,516 

80,516 
80,516 

80,516 
80,516 

80,516 
80,516 

80,516 
80,516 

966,195 
966,195 

Classified Salaries 
421,941 

35,162 
35,162 

35,162 
35,162 

35,162 
35,162 

35,162 
35,162 

35,162 
35,162 

35,162 
35,162 

421,941 
421,941 

Salaries 
1,388,136 

115,678 
115,678 

115,678 
115,678 

115,678 
115,678 

115,678 
115,678 

115,678 
115,678 

115,678 
115,678 

1,388,136 
0 

1,388,136 

3101 · State Teacher Retirem
ent System

 
184,543 

15,379 
15,379 

15,379 
15,379 

15,379 
15,379 

15,379 
15,379 

15,379 
15,379 

15,379 
15,379 

184,543 
184,543 

3300 · Social Security &
 M

edicare 
46,288 

3,857 
3,857 

3,857 
3,857 

3,857 
3,857 

3,857 
3,857 

3,857 
3,857 

3,857 
3,857 

46,288 
46,288 

3400 · Health &
 W

elfare Benefits 
169,094 

14,091 
14,091 

14,091 
14,091 

14,091 
14,091 

14,091 
14,091 

14,091 
14,091 

14,091 
14,091 

169,094 
169,094 

3500 · U
nem

ploym
ent Insurance 

6,426 
536 

536 
536 

536 
536 

536 
536 

536 
536 

536 
536 

536 
6,426 

6,426 
3600 · W

orkers Com
p Insurance 

15,964 
1,330 

1,330 
1,330 

1,330 
1,330 

1,330 
1,330 

1,330 
1,330 

1,330 
1,330 

1,330 
15,964 

15,964 
3900 · 401(k) M

atching Contributions 
10,549 

879 
879 

879 
879 

879 
879 

879 
879 

879 
879 

879 
879 

10,549 
10,549 

Total Taxes &
 benefits 

432,864 
36,072 

36,072 
36,072 

36,072 
36,072 

36,072 
36,072 

36,072 
36,072 

36,072 
36,072 

36,072 
432,864 

0 
432,864 
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W
atsonville Prep School - Projection 

Year 2 Cash Flow
 Projection 

Year 2 
2020-21 

2020-21 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
4000 · 4999 Books &

 Supplies 
4100 · Textbooks 

4,896 
2,448 

2,448 
4,896 

4,896 
4200 Books &

 O
ther Ref. M

aterials 
9,058 

4,529 
4,529 

9,058 
9,058 

4325 Instructional M
aterials/Supply 

12,240 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
12,240 

12,240 
4326 Art &

 M
usic Supplies 

12,240 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
1,020 

1,020 
12,240 

12,240 
4330 O

ffice Supplies 
6,854 

571 
571 

571 
571 

571 
571 

571 
571 

571 
571 

571 
571 

6,854 
6,854 

4335 PE Supplies 
7,344 

612 
612 

612 
612 

612 
612 

612 
612 

612 
612 

612 
612 

7,344 
7,344 

4346 Teacher/Paras Supplies 
2,938 

245 
245 

245 
245 

245 
245 

245 
245 

245 
245 

245 
245 

2,938 
2,938 

4351 Dress Code Supplies 
2,448 

204 
204 

204 
204 

204 
204 

204 
204 

204 
204 

204 
204 

2,448 
2,448 

4410 Classroom
 Furn &

 Equip 
57,600 

28,800 
28,800 

57,600 
57,600 

4430 N
on-classroom

 Furn &
 Equip 

2,400 
1,200 

1,200 
2,400 

2,400 
4501 Tech-Softw

are/Supplies 
96,000 

24,000 
24,000 

24,000 
24,000 

96,000 
96,000 

4502 O
perations-Supplies 

15,912 
1,326 

1,326 
1,326 

1,326 
1,326 

1,326 
1,326 

1,326 
1,326 

1,326 
1,326 

1,326 
15,912 

15,912 
4710 Student Food Services 

178,554 
17,855 

17,855 
17,855 

17,855 
17,855 

17,855 
17,855 

17,855 
17,855 

17,855 
178,554 

178,554 
4720 O

ther Food 
2,203 

184 
184 

184 
184 

184 
184 

184 
184 

184 
184 

184 
184 

2,203 
2,203 

Total 4000 · 4999 B
ooks &

 Supplies 
410,687 

66,159 
66,159 

47,037 
47,037 

23,037 
23,037 

23,037 
23,037 

23,037 
23,037 

23,037 
23,037 

410,687 
0 

410,687 

5000 · 5999 Services &
 O

ther O
per. Exp 

5205 Professional Developm
ent 

33,109 
2,759 

2,759 
2,759 

2,759 
2,759 

2,759 
2,759 

2,759 
2,759 

2,759 
2,759 

30,350 
2,759 

33,109 
5215 Travel M

ileage 
635 

53 
53 

53 
53 

53 
53 

53 
53 

53 
53 

53 
582 

53 
635 

5220 Travel Lodging 
3,863 

322 
322 

322 
322 

322 
322 

322 
322 

322 
322 

322 
3,541 

322 
3,863 

5225 Travel M
eals 

1,104 
92 

92 
92 

92 
92 

92 
92 

92 
92 

92 
92 

1,012 
92 

1,104 
5305 Dues &

 M
em

bership Professional 
2,676 

223 
223 

223 
223 

223 
223 

223 
223 

223 
223 

223 
223 

2,676 
2,676 

5450 Insurance - O
ther 

14,844 
1,237 

1,237 
1,237 

1,237 
1,237 

1,237 
1,237 

1,237 
1,237 

1,237 
1,237 

1,237 
14,844 

14,844 
5520 Security 

2,693 
224 

224 
224 

224 
224 

224 
224 

224 
224 

224 
224 

224 
2,693 

2,693 
5535 · U

tilities - All U
tilies 

56,304 
4,692 

4,692 
4,692 

4,692 
4,692 

4,692 
4,692 

4,692 
4,692 

4,692 
4,692 

51,612 
4,692 

56,304 
5610 Rent/Lease Copier 

18,360 
1,530 

1,530 
1,530 

1,530 
1,530 

1,530 
1,530 

1,530 
1,530 

1,530 
1,530 

16,830 
1,530 

18,360 
5611 Rent - Facilities 

0
0

0
0

0
0

0
0

0
0

0
0

0
0 

0 
5701 Tech-Softw

are, R&
M

, SIS 
53,856 

4,488 
4,488 

4,488 
4,488 

4,488 
4,488 

4,488 
4,488 

4,488 
4,488 

4,488 
49,368 

4,488 
53,856 

5702 O
ps- Services, R&

M
 

11,016 
918 

918 
918 

918 
918 

918 
918 

918 
918 

918 
918 

10,098 
918 

11,016 
5804 · CM

O
 M

anagem
ent fee 

350,988 
350,988 

350,988 
350,988 

5821 · Consultant - N
on Instructional 

2,897 
241 

241 
241 

241 
241 

241 
241 

241 
241 

241 
241 

2,656 
241 

2,897 
5824 · District O

versight Fees @
 3%

 
75,212 

6,268 
6,268 

6,268 
6,268 

6,268 
6,268 

6,268 
6,268 

6,268 
6,268 

6,268 
68,944 

6,268 
75,212 

5830 Field Trip Expenses 
5,386 

449 
449 

449 
449 

449 
449 

449 
449 

449 
449 

449 
449 

5,386 
5,386 

5845 · Legal Fees 
10,000 

833 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
9,167 

833 
10,000 

5848 · Licenses and O
ther Fees 

3,427 
286 

286 
286 

286 
286 

286 
286 

286 
286 

286 
286 

286 
3,427 

3,427 
5851 · M

arketing &
 Student Recruiting 

4,896 
408 

408 
408 

408 
408 

408 
408 

408 
408 

408 
408 

4,488 
408 

4,896 
5857 Payroll Fees 

4,056 
338 

338 
338 

338 
338 

338 
338 

338 
338 

338 
338 

338 
4,056 

4,056 
5860 · Printing and Reproduction 

734 
61 

61 
61 

61 
61 

61 
61 

61 
61 

61 
61 

61 
734 

734 
5869 Special Ed Contract Instructors 

73,440 
7,344 

7,344 
7,344 

7,344 
7,344 

7,344 
7,344 

7,344 
7,344 

66,096 
7,344 

73,440 
5875 · Staff Recruiting 

1,380 
115 

115 
115 

115 
115 

115 
115 

115 
115 

115 
115 

1,265 
115 

1,380 
5880 Student Health Services 

1,469 
122 

122 
122 

122 
122 

122 
122 

122 
122 

122 
122 

1,347 
122 

1,469 
5905 Com

m
unications - Cell/VoiPhones 

2,759 
230 

230 
230 

230 
230 

230 
230 

230 
230 

230 
230 

2,529 
230 

2,759 
5910 Com

m
unications - Internet 

469 
39 

39 
39 

39 
39 

39 
39 

39 
39 

39 
39 

430 
39 

469 
5915 Postage and Delivery 

2,448 
204 

204 
204 

204 
204 

204 
204 

204 
204 

204 
204 

2,244 
204 

2,448 
Total 5000 · 5999 Services &

 O
ther O

per. Exp
 

738,021 
26,133 

26,133 
26,133 

33,477 
33,477 

33,477 
33,477 

33,477 
33,477 

33,477 
33,477 

361,150 
707,362 

30,659 
738,021 
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W
atsonville Prep School - Projection 

Year 2 Cash Flow
 Projection 

Year 2 
2020-21 

2020-21 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
Total Expenses 

2,969,708 
244,041 

244,041 
224,920 

232,264 
208,264 

208,264 
208,264 

208,264 
208,264 

208,264 
208,264 

535,937 
2,939,049 

30,659 
2,969,708 

N
et Incom

e - A
ccrual B

asis 
49,037 

(186,132) 
(147,946) 

243,747 
(76,220) 

1,127 
(3,848) 

1,127 
7,589 

67,993 
52,863 

101,187 
(286,331) 

(224,844) 
273,880 

49,037 

B
eginning

 C
ash

 
291,266 

291, 266 
240,535 

92,588 
331,362 

250,169 
246,323 

237,501 
233,655 

236,271 
299,291 

347,180 
443,395 

291,266 
0 

291,266 
N

et Incom
e - Accrual Basis 

49,037 
(186,132) 

(147,946) 
243,747 

(76,220) 
1,127 

(3,848) 
1,127 

7,589 
67,993 

52,863 
101,187 

(286,331) 
(224,844) 

273,880 
49,037 

Add: Collection of Prior Year Receivables 
158,145 

158,145 
158,145 

158,145 
Less: Accrual of Current Year Receivables 

(304,539) 
0 

(304,539) 
(304,539) 

Less: Paym
ents of Prior Year Payables 

(22,744) 
(22,744) 

(22,744) 
(22,744) 

Add Accrual of Current Year Payables 
30,659 

0 
30,659 

30,659 
Revolving Loan Fund Proceeds 

0 
0 

Revolving Loan Fund Repaym
ents 

(49,732) 
(4,973) 

(4,973) 
(4,973) 

(4,973) 
(4,973) 

(4,973) 
(4,973) 

(4,973) 
(4,973) 

(4,973) 
(49,732) 

(49,732) 
Ending

 C
ash

 
152,091 

240, 535 
92,588 

331,362 
250,169 

246,323 
237,501 

233,655 
236,271 

299,291 
347,180 

443,395 
152,091 

152,091 
0 

152,091 
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W
atsonville Prep School - Projection 

Year 3 Cash Flow
 Projection 

Year 3 
2021-22 

2021-22 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
REVEN

U
E: 

8000 · Gnl Purpose Entitlem
ent LCFF 

8011 · Charter Schools General Purpose 
2,019,924 

79,768 
79,768 

507,169 
143,583 

143,583 
143,583 

143,583 
155,777 

155,777 
155,777 

155,777 
155,777 

2,019,924 
2,019,924 

8012 · Education Protection Account 
57,600 

14,400 
14,400 

14,400 
43,200 

14,400 
57,600 

8096 · Charter Schools in Lieu of Prop 
1,103,616 

51,937 
103,874 

69,249 
69,249 

69,249 
69,249 

69,249 
120,312 

120,312 
120,312 

120,312 
983,304 

120,312 
1,103,616 

Total 8000 · G
nl Purpose Entitlem

ent LC
FF

 
3,181,140 

79,768 
131,705 

611,043 
212,832 

227,232 
212,832 

227,232 
225,026 

276,089 
290,489 

276,089 
276,089 

3,046,428 
134,712 

3,181,140 

8100 · 8299  Federal Revenue 
8181 · Special Education - Entitlem

ent - Federal 
37,308 

18,654 
18,654 

18,654 
37,308 

8220 · Child N
utrition Program

s 
182,125 

18,213 
18,213 

18,213 
18,213 

18,213 
18,213 

18,213 
18,213 

145,700 
36,425 

182,125 
8291 · Title I 

149,818 
37,455 

37,455 
74,909 

74,909 
149,818 

8292 · Title II 
1,498 

375 
375 

749 
749 

1,498 
8293 · Title III 

17,978 
4,495 

4,495 
8,989 

8,989 
17,978 

8298 · Im
plem

entation Grant (PCSGP) 
0 

0 
0 

Total 8100 · 8299 Federal R
evenue 

388,727 
0 

0 
0 

0 
18,213 

60,536 
18,213 

36,867 
18,213 

18,213 
60,536 

18,213 
249,001 

139,726 
388,727 

8300 · 8599 State Revenues 
8381 · Special Ed Entitlem

ent - state 
169,893 

33,979 
33,979 

33,979 
33,979 

135,914 
33,979 

169,893 
8382 · Spec Ed Reim

bursem
ent (state) 

2,996 
0 

2,996 
2,996 

8520 · Child N
utrition-State 

11,383 
1,138 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

1,138 
9,106 

2,277 
11,383 

8550 · M
andated Cost Reim

bursem
ents 

3,596 
0 

3,596 
3,596 

8560 · State Lottery 
64,422 

0 
64,422 

64,422 
Total 8300 · 8599 State R

evenues 
252,290 

0 
0 

0 
0 

35,117 
1,138 

35,117 
1,138 

35,117 
1,138 

35,117 
1,138 

145,021 
107,269 

252,290 

8600 · 8699 O
ther Local Revenue 

8634 · Food Service Sales 
11,383 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

11,383 
11,383 

Total 8600 · 8699 O
ther Local R

evenue 
11,383 

0 
0 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

1,138 
1,138 

11,383 
0 

11,383 

8800-89 · Donations 
8802 · Donations 

0 
0 

Total 8800-89 · D
onations 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Total R
evenue 

3, 833,540 
79,768 

131,705 
612,181 

213,970 
281,700 

275,644 
281,700 

264,170 
330,557 

310,979 
372,881 

296,579 
3,451,833 

381,707 
3,833,540 

EXPEN
SES: 

Certificated Salaries 
1,147,301 

95,608 
95,608 

95,608 
95,608 

95,608 
95,608 

95,608 
95,608 

95,608 
95,608 

95,608 
95,608 

1,147,301 
1,147,301 

Classified Salaries 
506,814 

42,234 
42,234 

42,234 
42,234 

42,234 
42,234 

42,234 
42,234 

42,234 
42,234 

42,234 
42,234 

506,814 
506,814 

Salaries 
1,654,115 

137,843 
137,843 

137,843 
137,843 

137,843 
137,843 

137,843 
137,843 

137,843 
137,843 

137,843 
137,843 

1,654,115 
0 

1,654,115 

3101 · State Teacher Retirem
ent System

 
224,871 

18,739 
18,739 

18,739 
18,739 

18,739 
18,739 

18,739 
18,739 

18,739 
18,739 

18,739 
18,739 

224,871 
224,871 

3300 · Social Security &
 M

edicare 
55,407 

4,617 
4,617 

4,617 
4,617 

4,617 
4,617 

4,617 
4,617 

4,617 
4,617 

4,617 
4,617 

55,407 
55,407 

3400 · Health &
 W

elfare Benefits 
214,634 

17,886 
17,886 

17,886 
17,886 

17,886 
17,886 

17,886 
17,886 

17,886 
17,886 

17,886 
17,886 

214,634 
214,634 

3500 · U
nem

ploym
ent Insurance 

7,616 
635 

635 
635 

635 
635 

635 
635 

635 
635 

635 
635 

635 
7,616 

7,616 
3600 · W

orkers Com
p Insurance 

19,022 
1,585 

1,585 
1,585 

1,585 
1,585 

1,585 
1,585 

1,585 
1,585 

1,585 
1,585 

1,585 
19,022 

19,022 
3900 · 401(k) M

atching Contributions 
12,670 

1,056 
1,056 

1,056 
1,056 

1,056 
1,056 

1,056 
1,056 

1,056 
1,056 

1,056 
1,056 

12,670 
12,670 

Total Taxes &
 benefits 

534,221 
44,518 

44,518 
44,518 

44,518 
44,518 

44,518 
44,518 

44,518 
44,518 

44,518 
44,518 

44,518 
534,221 

0 
534,221 
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W
atsonville Prep School - Projection 

Year 3 Cash Flow
 Projection 

Year 3 
2021-22 

2021-22 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 

4000 · 4999 Books &
 Supplies 

4100 · Textbooks 
6,242 

3,121 
3,121 

6,242 
6,242 

4200 Books &
 O

ther Ref. M
aterials 

11,548 
5,774 

5,774 
11,548 

11,548 
4325 Instructional M

aterials/Supply 
15,606 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

15,606 
15,606 

4326 Art &
 M

usic Supplies 
15,606 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

1,301 
1,301 

15,606 
15,606 

4330 O
ffice Supplies 

8,739 
728 

728 
728 

728 
728 

728 
728 

728 
728 

728 
728 

728 
8,739 

8,739 
4335 PE Supplies 

9,364 
780 

780 
780 

780 
780 

780 
780 

780 
780 

780 
780 

780 
9,364 

9,364 
4346 Teacher/Paras Supplies 

3,745 
312 

312 
312 

312 
312 

312 
312 

312 
312 

312 
312 

312 
3,745 

3,745 
4351 Dress Code Supplies 

3,121 
260 

260 
260 

260 
260 

260 
260 

260 
260 

260 
260 

260 
3,121 

3,121 
4410 Classroom

 Furn &
 Equip 

73,440 
36,720 

36,720 
73,440 

73,440 
4430 N

on-classroom
 Furn &

 Equip 
3,060 

1,530 
1,530 

3,060 
3,060 

4501 Tech-Softw
are/Supplies 

120,000 
30,000 

30,000 
30,000 

30,000 
120,000 

120,000 
4502 O

perations-Supplies 
20,288 

1,691 
1,691 

1,691 
1,691 

1,691 
1,691 

1,691 
1,691 

1,691 
1,691 

1,691 
1,691 

20,288 
20,288 

4710 Student Food Services 
227,657 

22,766 
22,766 

22,766 
22,766 

22,766 
22,766 

22,766 
22,766 

22,766 
22,766 

227,657 
227,657 

4720 O
ther Food 

2,809 
234 

234 
234 

234 
234 

234 
234 

234 
234 

234 
234 

234 
2,809 

2,809 
Total 4000 · 4999 B

ooks &
 Supplies 

521,225 
83,752 

83,752 
59,372 

59,372 
29,372 

29,372 
29,372 

29,372 
29,372 

29,372 
29,372 

29,372 
521,225 

0 
521,225 

5000 · 5999 Services &
 O

ther O
per. Exp 

5205 Professional Developm
ent 

40,825 
3,402 

3,402 
3,402 

3,402 
3,402 

3,402 
3,402 

3,402 
3,402 

3,402 
3,402 

37,423 
3,402 

40,825 
5215 Travel M

ileage 
782 

65 
65 

65 
65 

65 
65 

65 
65 

65 
65 

65 
717 

65 
782 

5220 Travel Lodging 
4,763 

397 
397 

397 
397 

397 
397 

397 
397 

397 
397 

397 
4,366 

397 
4,763 

5225 Travel M
eals 

1,361 
113 

113 
113 

113 
113 

113 
113 

113 
113 

113 
113 

1,248 
113 

1,361 
5305 Dues &

 M
em

bership Professional 
3,300 

275 
275 

275 
275 

275 
275 

275 
275 

275 
275 

275 
275 

3,300 
3,300 

5450 Insurance - O
ther 

18,303 
1,525 

1,525 
1,525 

1,525 
1,525 

1,525 
1,525 

1,525 
1,525 

1,525 
1,525 

1,525 
18,303 

18,303 
5520 Security 

3,433 
286 

286 
286 

286 
286 

286 
286 

286 
286 

286 
286 

286 
3,433 

3,433 
5535 · U

tilities - All U
tilies 

71,788 
5,982 

5,982 
5,982 

5,982 
5,982 

5,982 
5,982 

5,982 
5,982 

5,982 
5,982 

65,806 
5,982 

71,788 
5610 Rent/Lease Copier 

23,409 
1,951 

1,951 
1,951 

1,951 
1,951 

1,951 
1,951 

1,951 
1,951 

1,951 
1,951 

21,458 
1,951 

23,409 
5611 Rent - Facilities 

0
0

0
0

0
0

0
0

0
0

0
0

0
0 

0 
5701 Tech-Softw

are, R&
M

, SIS 
68,666 

5,722 
5,722 

5,722 
5,722 

5,722 
5,722 

5,722 
5,722 

5,722 
5,722 

5,722 
62,944 

5,722 
68,666 

5702 O
ps- Services, R&

M
 

14,045 
1,170 

1,170 
1,170 

1,170 
1,170 

1,170 
1,170 

1,170 
1,170 

1,170 
1,170 

12,875 
1,170 

14,045 
5804 · CM

O
 M

anagem
ent fee 

445,360 
445,360 

445,360 
445,360 

5821 · Consultant - N
on Instructional 

3,572 
298 

298 
298 

298 
298 

298 
298 

298 
298 

298 
298 

3,274 
298 

3,572 
5824 · District O

versight Fees @
 3%

 
95,434 

7,953 
7,953 

7,953 
7,953 

7,953 
7,953 

7,953 
7,953 

7,953 
7,953 

7,953 
87,481 

7,953 
95,434 

5830 Field Trip Expenses 
6,867 

572 
572 

572 
572 

572 
572 

572 
572 

572 
572 

572 
572 

6,867 
6,867 

5845 · Legal Fees 
10,000 

833 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
9,167 

833 
10,000 

5848 · Licenses and O
ther Fees 

4,370 
364 

364 
364 

364 
364 

364 
364 

364 
364 

364 
364 

364 
4,370 

4,370 
5851 · M

arketing &
 Student Recruiting 

6,242 
520 

520 
520 

520 
520 

520 
520 

520 
520 

520 
520 

5,722 
520 

6,242 
5857 Payroll Fees 

5,001 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
5,001 

5,001 
5860 · Printing and Reproduction 

936 
78 

78 
78 

78 
78 

78 
78 

78 
78 

78 
78 

78 
936 

936 
5869 Special Ed Contract Instructors 

93,636 
9,364 

9,364 
9,364 

9,364 
9,364 

9,364 
9,364 

9,364 
9,364 

84,272 
9,364 

93,636 
5875 · Staff Recruiting 

1,701 
142 

142 
142 

142 
142 

142 
142 

142 
142 

142 
142 

1,559 
142 

1,701 
5880 Student Health Services 

1,873 
156 

156 
156 

156 
156 

156 
156 

156 
156 

156 
156 

1,717 
156 

1,873 
5905 Com

m
unications - Cell/VoiPhones 

3,402 
284 

284 
284 

284 
284 

284 
284 

284 
284 

284 
284 

3,119 
284 

3,402 
5910 Com

m
unications - Internet 

578 
48 

48 
48 

48 
48 

48 
48 

48 
48 

48 
48 

530 
48 

578 
5915 Postage and Delivery 

3,121 
260 

260 
260 

260 
260 

260 
260 

260 
260 

260 
260 

2,861 
260 

3,121 
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W
atsonville Prep School - Projection 

Year 3 Cash Flow
 Projection 

Year 3 
2021-22 

2021-22 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
Total 5000 · 5999 Services &

 O
ther O

per. Exp
 

932,768 
32,814 

32,814 
32,814 

42,178 
42,178 

42,178 
42,178 

42,178 
42,178 

42,178 
42,178 

458,241 
894,108 

38,660 
932,768 

Total Expenses 
3,642,328 

298,927 
298,927 

274,548 
283,911 

253,911 
253,911 

253,911 
253,911 

253,911 
253,911 

253,911 
669,975 

3,603,668 
38,660 

3,642,328 
N

et Incom
e - A

ccrual B
asis 

191,211  
(219,159) 

(167,222) 
337,633 

(69,941) 
27,788 

21,733 
27,788 

10,258 
76,646 

57,067 
118,969 

(373,396) 
(151,835) 

343,047 
191,211 

B
eginning

 C
ash

 
152,091 

152, 091 
206,812 

39,590 
372,237 

297,309 
320,111 

336,857 
359,659 

364,930 
436,589 

488,670 
602,653 

152,091 
0 

152,091 
N

et Incom
e - Accrual Basis 

191,211 
(219,159) 

(167,222) 
337,633 

(69,941) 
27,788 

21,733 
27,788 

10,258 
76,646 

57,067 
118,969 

(373,396) 
(151,835) 

343,047 
191,211 

Add: Collection of Prior Year Receivables 
304,539 

304,539 
304,539 

304,539 
Less: Accrual of Current Year Receivables 

(381,707) 
0 

(381,707) 
(381,707) 

Less: Paym
ents of Prior Year Payables 

(30,659) 
(30,659) 

(30,659) 
(30,659) 

Add: Accrual of Current Year Payables 
38,660 

0 
38,660 

38,660 
Revolving Loan Fund Proceeds 

0 
0 

Revolving Loan Fund Repaym
ents 

(49,866) 
(4,987) 

(4,987) 
(4,987) 

(4,987) 
(4,987) 

(4,987) 
(4,987) 

(4,987) 
(4,987) 

(4,987) 
(49,866) 

(49,866) 
Ending

 C
ash

 
224,270 

206, 812 
39,590 

372,237 
297,309 

320,111 
336,857 

359,659 
364,930 

436,589 
488,670 

602,653 
224,270 

224,270 
(0) 

224,270 
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W
atsonville Prep School - Projection 

Year 4 Cash Flow
 Projection 

Year 4 
2022-23 

2022-23 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
REVEN

U
E: 

8000 · Gnl Purpose Entitlem
ent LCFF 

8011 · Charter Schools General Purpose 
2,473,601 

100,996 
100,996 

627,041 
181,793 

181,793 
181,793 

181,793 
183,479 

183,479 
183,479 

183,479 
183,479 

2,473,601 
2,473,601 

8012 · Education Protection Account 
69,120 

17,280 
17,280 

17,280 
51,840 

17,280 
69,120 

8096 · Charter Schools in Lieu of Prop 
1,350,826 

66,217 
132,434 

88,289 
88,289 

88,289 
88,289 

88,289 
142,146 

142,146 
142,146 

142,146 
1,208,680 

142,146 
1,350,826 

Total 8000 · G
nl Purpose Entitlem

ent LC
FF

 
3,893,547 

100,996 
167,213 

759,475 
270,082 

287,362 
270,082 

287,362 
271,768 

325,625 
342,905 

325,625 
325,625 

3,734,121 
159,426 

3,893,547 

8100 · 8299  Federal Revenue 
8181 · Special Education - Entitlem

ent - Federal 
45,664 

22,832 
22,832 

22,832 
45,664 

8220 · Child N
utrition Program

s 
222,922 

22,292 
22,292 

22,292 
22,292 

22,292 
22,292 

22,292 
22,292 

178,338 
44,584 

222,922 
8291 · Title I 

183,377 
45,844 

45,844 
91,689 

91,689 
183,377 

8292 · Title II 
1,834 

459 
459 

917 
917 

1,834 
8293 · Title III 

22,005 
5,501 

5,501 
11,003 

11,003 
22,005 

8298 · Im
plem

entation Grant (PCSGP) 
0 

0 
0 

Total 8100 · 8299 Federal R
evenue 

475,802 
0 

0 
0 

0 
22,292 

74,096 
22,292 

45,124 
22,292 

22,292 
74,096 

22,292 
304,778 

171,024 
475,802 

8300 · 8599 State Revenues 
8381 · Special Ed Entitlem

ent - state 
207,949 

41,590 
41,590 

41,590 
41,590 

166,359 
41,590 

207,949 
8382 · Spec Ed Reim

bursem
ent (state) 

3,668 
0 

3,668 
3,668 

8520 · Child N
utrition-State 

13,933 
1,393 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

1,393 
11,146 

2,787 
13,933 

8550 · M
andated Cost Reim

bursem
ents 

4,401 
0 

4,401 
4,401 

8560 · State Lottery 
78,852 

0 
78,852 

78,852 
Total 8300 · 8599 State R

evenues 
308,803 

0 
0 

0 
0 

42,983 
1,393 

42,983 
1,393 

42,983 
1,393 

42,983 
1,393 

177,506 
131,297 

308,803 

8600 · 8699 O
ther Local Revenue 

8634 · Food Service Sales 
13,933 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

13,933 
13,933 

Total 8600 · 8699 O
ther Local R

evenue 
13,933 

0 
0 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

1,393 
1,393 

13,933 
0 

13,933 

8800-89 · Donations 
8802 · Donations 

0 
0 

Total 8800-89 · D
onations 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Total R
evenue 

4, 692,085 
100,996 

167,213 
760,869 

271,476 
354,031 

346,965 
354,031 

319,679 
392,293 

367,983 
444,097 

350,703 
4,230,337 

461,748 
4,692,085 

EXPEN
SES: 

Certificated Salaries 
1,315,105 

109,592 
109,592 

109,592 
109,592 

109,592 
109,592 

109,592 
109,592 

109,592 
109,592 

109,592 
109,592 

1,315,105 
1,315,105 

Classified Salaries 
597,169 

49,764 
49,764 

49,764 
49,764 

49,764 
49,764 

49,764 
49,764 

49,764 
49,764 

49,764 
49,764 

597,169 
597,169 

Salaries 
1,912,274 

159,356 
159,356 

159,356 
159,356 

159,356 
159,356 

159,356 
159,356 

159,356 
159,356 

159,356 
159,356 

1,912,274 
0 

1,912,274 

3101 · State Teacher Retirem
ent System

 
264,336 

22,028 
22,028 

22,028 
22,028 

22,028 
22,028 

22,028 
22,028 

22,028 
22,028 

22,028 
22,028 

264,336 
264,336 

3300 · Social Security &
 M

edicare 
64,752 

5,396 
5,396 

5,396 
5,396 

5,396 
5,396 

5,396 
5,396 

5,396 
5,396 

5,396 
5,396 

64,752 
64,752 

3400 · Health &
 W

elfare Benefits 
253,623 

21,135 
21,135 

21,135 
21,135 

21,135 
21,135 

21,135 
21,135 

21,135 
21,135 

21,135 
21,135 

253,623 
253,623 

3500 · U
nem

ploym
ent Insurance 

8,568 
714 

714 
714 

714 
714 

714 
714 

714 
714 

714 
714 

714 
8,568 

8,568 
3600 · W

orkers Com
p Insurance 

21,991 
1,833 

1,833 
1,833 

1,833 
1,833 

1,833 
1,833 

1,833 
1,833 

1,833 
1,833 

1,833 
21,991 

21,991 
3900 · 401(k) M

atching Contributions 
14,929 

1,244 
1,244 

1,244 
1,244 

1,244 
1,244 

1,244 
1,244 

1,244 
1,244 

1,244 
1,244 

14,929 
14,929 

Total Taxes &
 benefits 

628,200 
52,350 

52,350 
52,350 

52,350 
52,350 

52,350 
52,350 

52,350 
52,350 

52,350 
52,350 

52,350 
628,200 

0 
628,200 
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W
atsonville Prep School - Projection 

Year 4 Cash Flow
 Projection 

Year 4 
2022-23 

2022-23 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
4000 · 4999 Books &

 Supplies 
4100 · Textbooks 

7,641 
3,821 

3,821 
7,641 

7,641 
4200 Books &

 O
ther Ref. M

aterials 
14,135 

7,068 
7,068 

14,135 
14,135 

4325 Instructional M
aterials/Supply 

19,102 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
19,102 

19,102 
4326 Art &

 M
usic Supplies 

19,102 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
1,592 

1,592 
19,102 

19,102 
4330 O

ffice Supplies 
10,697 

891 
891 

891 
891 

891 
891 

891 
891 

891 
891 

891 
891 

10,697 
10,697 

4335 PE Supplies 
11,461 

955 
955 

955 
955 

955 
955 

955 
955 

955 
955 

955 
955 

11,461 
11,461 

4346 Teacher/Paras Supplies 
4,584 

382 
382 

382 
382 

382 
382 

382 
382 

382 
382 

382 
382 

4,584 
4,584 

4351 Dress Code Supplies 
3,820 

318 
318 

318 
318 

318 
318 

318 
318 

318 
318 

318 
318 

3,820 
3,820 

4410 Classroom
 Furn &

 Equip 
89,891 

44,946 
44,946 

89,891 
89,891 

4430 N
on-classroom

 Furn &
 Equip 

3,745 
1,873 

1,873 
3,745 

3,745 
4501 Tech-Softw

are/Supplies 
144,000 

36,000 
36,000 

36,000 
36,000 

144,000 
144,000 

4502 O
perations-Supplies 

24,832 
2,069 

2,069 
2,069 

2,069 
2,069 

2,069 
2,069 

2,069 
2,069 

2,069 
2,069 

2,069 
24,832 

24,832 
4710 Student Food Services 

278,652 
27,865 

27,865 
27,865 

27,865 
27,865 

27,865 
27,865 

27,865 
27,865 

27,865 
278,652 

278,652 
4720 O

ther Food 
3,438 

287 
287 

287 
287 

287 
287 

287 
287 

287 
287 

287 
287 

3,438 
3,438 

Total 4000 · 4999 B
ooks &

 Supplies 
635,100 

101,792 
101,792 

71,952 
71,952 

35,952 
35,952 

35,952 
35,952 

35,952 
35,952 

35,952 
35,952 

635,100 
0 

635,100 

5000 · 5999 Services &
 O

ther O
per. Exp 

5205 Professional Developm
ent 

46,863 
3,905 

3,905 
3,905 

3,905 
3,905 

3,905 
3,905 

3,905 
3,905 

3,905 
3,905 

42,958 
3,905 

46,863 
5215 Travel M

ileage 
898 

75 
75 

75 
75 

75 
75 

75 
75 

75 
75 

75 
823 

75 
898 

5220 Travel Lodging 
5,467 

456 
456 

456 
456 

456 
456 

456 
456 

456 
456 

456 
5,011 

456 
5,467 

5225 Travel M
eals 

1,562 
130 

130 
130 

130 
130 

130 
130 

130 
130 

130 
130 

1,432 
130 

1,562 
5305 Dues &

 M
em

bership Professional 
3,788 

316 
316 

316 
316 

316 
316 

316 
316 

316 
316 

316 
316 

3,788 
3,788 

5450 Insurance - O
ther 

21,010 
1,751 

1,751 
1,751 

1,751 
1,751 

1,751 
1,751 

1,751 
1,751 

1,751 
1,751 

1,751 
21,010 

21,010 
5520 Security 

4,202 
350 

350 
350 

350 
350 

350 
350 

350 
350 

350 
350 

350 
4,202 

4,202 
5535 · U

tilities - All U
tilies 

87,868 
7,322 

7,322 
7,322 

7,322 
7,322 

7,322 
7,322 

7,322 
7,322 

7,322 
7,322 

80,546 
7,322 

87,868 
5610 Rent/Lease Copier 

28,653 
2,388 

2,388 
2,388 

2,388 
2,388 

2,388 
2,388 

2,388 
2,388 

2,388 
2,388 

26,265 
2,388 

28,653 
5611 Rent - Facilities 

0
0

0
0

0
0

0
0

0
0

0
0

0
0 

0 
5701 Tech-Softw

are, R&
M

, SIS 
84,048 

7,004 
7,004 

7,004 
7,004 

7,004 
7,004 

7,004 
7,004 

7,004 
7,004 

7,004 
77,044 

7,004 
84,048 

5702 O
ps- Services, R&

M
 

17,192 
1,433 

1,433 
1,433 

1,433 
1,433 

1,433 
1,433 

1,433 
1,433 

1,433 
1,433 

15,759 
1,433 

17,192 
5804 · CM

O
 M

anagem
ent fee 

545,097 
545,097 

545,097 
545,097 

5821 · Consultant - N
on Instructional 

4,101 
342 

342 
342 

342 
342 

342 
342 

342 
342 

342 
342 

3,759 
342 

4,101 
5824 · District O

versight Fees @
 3%

 
116,806 

9,734 
9,734 

9,734 
9,734 

9,734 
9,734 

9,734 
9,734 

9,734 
9,734 

9,734 
107,072 

9,734 
116,806 

5830 Field Trip Expenses 
8,405 

700 
700 

700 
700 

700 
700 

700 
700 

700 
700 

700 
700 

8,405 
8,405 

5845 · Legal Fees 
10,000 

833 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
9,167 

833 
10,000 

5848 · Licenses and O
ther Fees 

5,348 
446 

446 
446 

446 
446 

446 
446 

446 
446 

446 
446 

446 
5,348 

5,348 
5851 · M

arketing &
 Student Recruiting 

7,641 
637 

637 
637 

637 
637 

637 
637 

637 
637 

637 
637 

7,004 
637 

7,641 
5857 Payroll Fees 

5,741 
478 

478 
478 

478 
478 

478 
478 

478 
478 

478 
478 

478 
5,741 

5,741 
5860 · Printing and Reproduction 

1,146 
96 

96 
96 

96 
96 

96 
96 

96 
96 

96 
96 

96 
1,146 

1,146 
5869 Special Ed Contract Instructors 

114,610 
11,461 

11,461 
11,461 

11,461 
11,461 

11,461 
11,461 

11,461 
11,461 

103,149 
11,461 

114,610 
5875 · Staff Recruiting 

1,953 
163 

163 
163 

163 
163 

163 
163 

163 
163 

163 
163 

1,790 
163 

1,953 
5880 Student Health Services 

2,292 
191 

191 
191 

191 
191 

191 
191 

191 
191 

191 
191 

2,101 
191 

2,292 
5905 Com

m
unications - Cell/VoiPhones 

3,905 
325 

325 
325 

325 
325 

325 
325 

325 
325 

325 
325 

3,580 
325 

3,905 
5910 Com

m
unications - Internet 

664 
55 

55 
55 

55 
55 

55 
55 

55 
55 

55 
55 

609 
55 

664 
5915 Postage and Delivery 

3,820 
318 

318 
318 

318 
318 

318 
318 

318 
318 

318 
318 

3,502 
318 

3,820 
Total 5000 · 5999 Services &

 O
ther O

per. Exp
 

1,133,080 
39,448 

39,448 
39,448 

50,909 
50,909 

50,909 
50,909 

50,909 
50,909 

50,909 
50,909 

560,695 
1,086,308 

46,772 
1,133,080 
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W
atsonville Prep School - Projection 

Year 4 Cash Flow
 Projection 

Year 4 
2022-23 

2022-23 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
Total Expenses 

4,308,653 
352,946 

352,946 
323,105 

334,566 
298,566 

298,566 
298,566 

298,566 
298,566 

298,566 
298,566 

808,352 
4,261,881 

46,772 
4,308,653 

N
et Incom

e - A
ccrual B

asis 
383,431 

(251,950) 
(185,733) 

437,763 
(63,091) 

55,465 
48,399 

55,465 
21,113 

93,727 
69,417 

145,531 
(457,649) 

(31,544) 
414,975 

383,431 

B
eginning

 C
ash

 
224,270 

224, 270 
315,367 

129,634 
562,397 

494,306 
544,771 

588,170 
638,634 

654,747 
743,474 

807,891 
948,421 

224,270 
0 

224,270 
N

et Incom
e - Accrual Basis 

383,431 
(251,950) 

(185,733) 
437,763 

(63,091) 
55,465 

48,399 
55,465 

21,113 
93,727 

69,417 
145,531 

(457,649) 
(31,544) 

414,975 
383,431 

Add: Collection of Prior Year Receivables 
381,707 

381,707 
381,707 

381,707 
Less: Accrual of Current Year Receivables 

(461,748) 
0 

(461,748) 
(461,748) 

Less: Paym
ents of Prior Year Payables 

(38,660) 
(38,660) 

(38,660) 
(38,660) 

Add Accrual of Current Year Payables 
46,772 

0 
46,772 

46,772 
Revolving Loan Fund Proceeds 

0 
0 

Revolving Loan Fund Repaym
ents 

(50,000) 
(5,000) 

(5,000) 
(5,000) 

(5,000) 
(5,000) 

(5,000) 
(5,000) 

(5,000) 
(5,000) 

(5,000) 
(50,000) 

(50,000) 
Ending

 C
ash

 
485,773 

315, 367 
129,634 

562,397 
494,306 

544,771 
588,170 

638,634 
654,747 

743,474 
807,891 

948,421 
485,773 

485,773 
(0) 

485,773 
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W
atsonville Prep School - Projection 

Year 5 Cash Flow
 Projection 

Year 5 
2023-24 

2023-24 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
REVEN

U
E: 

8000 · Gnl Purpose Entitlem
ent LCFF 

8011 · Charter Schools General Purpose 
2,818,511 

123,680 
123,680 

729,956 
222,624 

222,624 
222,624 

222,624 
190,140 

190,140 
190,140 

190,140 
190,140 

2,818,511 
2,818,511 

8012 · Education Protection Account 
80,640 

20,160 
20,160 

20,160 
60,480 

20,160 
80,640 

8096 · Charter Schools in Lieu of Prop 
1,607,483 

81,050 
162,099 

108,066 
108,066 

108,066 
108,066 

108,066 
164,801 

164,801 
164,801 

164,801 
1,442,682 

164,801 
1,607,483 

Total 8000 · G
nl Purpose Entitlem

ent LC
FF

 
4,506,634 

123,680 
204,730 

892,055 
330,690 

350,850 
330,690 

350,850 
298,206 

354,940 
375,100 

354,940 
354,940 

4,321,673 
184,961 

4,506,634 

8100 · 8299  Federal Revenue 
8181 · Special Education - Entitlem

ent - Federal 
54,341 

27,171 
27,171 

27,171 
54,341 

8220 · Child N
utrition Program

s 
265,277 

26,528 
26,528 

26,528 
26,528 

26,528 
26,528 

26,528 
26,528 

212,222 
53,055 

265,277 
8291 · Title I 

218,218 
54,555 

54,555 
109,109 

109,109 
218,218 

8292 · Title II 
2,182 

546 
546 

1,091 
1,091 

2,182 
8293 · Title III 

26,186 
6,547 

6,547 
13,093 

13,093 
26,186 

8298 · Im
plem

entation Grant (PCSGP) 
0 

0 
0 

Total 8100 · 8299 Federal R
evenue 

566,204 
0 

0 
0 

0 
26,528 

88,174 
26,528 

53,698 
26,528 

26,528 
88,174 

26,528 
362,685 

203,519 
566,204 

8300 · 8599 State Revenues 
8381 · Special Ed Entitlem

ent - state 
247,460 

49,492 
49,492 

49,492 
49,492 

197,968 
49,492 

247,460 
8382 · Spec Ed Reim

bursem
ent (state) 

4,364 
0 

4,364 
4,364 

8520 · Child N
utrition-State 

16,580 
1,658 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

1,658 
13,264 

3,316 
16,580 

8550 · M
andated Cost Reim

bursem
ents 

5,237 
0 

5,237 
5,237 

8560 · State Lottery 
93,834 

0 
93,834 

93,834 
Total 8300 · 8599 State R

evenues 
367,475 

0 
0 

0 
0 

51,150 
1,658 

51,150 
1,658 

51,150 
1,658 

51,150 
1,658 

211,232 
156,243 

367,475 

8600 · 8699 O
ther Local Revenue 

8634 · Food Service Sales 
16,580 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

16,580 
16,580 

Total 8600 · 8699 O
ther Local R

evenue 
16,580 

0 
0 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

1,658 
1,658 

16,580 
0 

16,580 

8800-89 · Donations 
8802 · Donations 

0 
0 

Total 8800-89 · D
onations 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

Total R
evenue 

5, 456,893 
123,680 

204,730 
893,713 

332,348 
430,186 

422,180 
430,186 

355,220 
434,276 

404,944 
495,923 

384,784 
4,912,170 

544,723 
5,456,893 

EXPEN
SES: 

Certificated Salaries 
1,516,761 

126,397 
126,397 

126,397 
126,397 

126,397 
126,397 

126,397 
126,397 

126,397 
126,397 

126,397 
126,397 

1,516,761 
1,516,761 

Classified Salaries 
670,120 

55,843 
55,843 

55,843 
55,843 

55,843 
55,843 

55,843 
55,843 

55,843 
55,843 

55,843 
55,843 

670,120 
670,120 

Salaries 
2,186,881 

182,240 
182,240 

182,240 
182,240 

182,240 
182,240 

182,240 
182,240 

182,240 
182,240 

182,240 
182,240 

2,186,881 
0 

2,186,881 

3101 · State Teacher Retirem
ent System

 
312,453 

26,038 
26,038 

26,038 
26,038 

26,038 
26,038 

26,038 
26,038 

26,038 
26,038 

26,038 
26,038 

312,453 
312,453 

3300 · Social Security &
 M

edicare 
73,257 

6,105 
6,105 

6,105 
6,105 

6,105 
6,105 

6,105 
6,105 

6,105 
6,105 

6,105 
6,105 

73,257 
73,257 

3400 · Health &
 W

elfare Benefits 
301,401 

25,117 
25,117 

25,117 
25,117 

25,117 
25,117 

25,117 
25,117 

25,117 
25,117 

25,117 
25,117 

301,401 
301,401 

3500 · U
nem

ploym
ent Insurance 

9,758 
813 

813 
813 

813 
813 

813 
813 

813 
813 

813 
813 

813 
9,758 

9,758 
3600 · W

orkers Com
p Insurance 

25,149 
2,096 

2,096 
2,096 

2,096 
2,096 

2,096 
2,096 

2,096 
2,096 

2,096 
2,096 

2,096 
25,149 

25,149 
3900 · 401(k) M

atching Contributions 
16,753 

1,396 
1,396 

1,396 
1,396 

1,396 
1,396 

1,396 
1,396 

1,396 
1,396 

1,396 
1,396 

16,753 
16,753 

Total Taxes &
 benefits 

738,771 
61,564 

61,564 
61,564 

61,564 
61,564 

61,564 
61,564 

61,564 
61,564 

61,564 
61,564 

61,564 
738,771 

0 
738,771 
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W
atsonville Prep School - Projection 

Year 5 Cash Flow
 Projection 

Year 5 
2023-24 

2023-24 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 

4000 · 4999 Books &
 Supplies 

4100 · Textbooks 
9,092 

4,546 
4,546 

9,092 
9,092 

4200 Books &
 O

ther Ref. M
aterials 

16,821 
8,411 

8,411 
16,821 

16,821 
4325 Instructional M

aterials/Supply 
22,731 

1,894 
1,894 

1,894 
1,894 

1,894 
1,894 

1,894 
1,894 

1,894 
1,894 

1,894 
1,894 

22,731 
22,731 

4326 Art &
 M

usic Supplies 
22,285 

1,857 
1,857 

1,857 
1,857 

1,857 
1,857 

1,857 
1,857 

1,857 
1,857 

1,857 
1,857 

22,285 
22,285 

4330 O
ffice Supplies 

12,729 
1,061 

1,061 
1,061 

1,061 
1,061 

1,061 
1,061 

1,061 
1,061 

1,061 
1,061 

1,061 
12,729 

12,729 
4335 PE Supplies 

13,639 
1,137 

1,137 
1,137 

1,137 
1,137 

1,137 
1,137 

1,137 
1,137 

1,137 
1,137 

1,137 
13,639 

13,639 
4346 Teacher/Paras Supplies 

5,455 
455 

455 
455 

455 
455 

455 
455 

455 
455 

455 
455 

455 
5,455 

5,455 
4351 Dress Code Supplies 

4,546 
379 

379 
379 

379 
379 

379 
379 

379 
379 

379 
379 

379 
4,546 

4,546 
4410 Classroom

 Furn &
 Equip 

106,970 
53,485 

53,485 
106,970 

106,970 
4430 N

on-classroom
 Furn &

 Equip 
4,457 

2,229 
2,229 

4,457 
4,457 

4501 Tech-Softw
are/Supplies 

168,000 
42,000 

42,000 
42,000 

42,000 
168,000 

168,000 
4502 O

perations-Supplies 
29,550 

2,463 
2,463 

2,463 
2,463 

2,463 
2,463 

2,463 
2,463 

2,463 
2,463 

2,463 
2,463 

29,550 
29,550 

4710 Student Food Services 
331,596 

33,160 
33,160 

33,160 
33,160 

33,160 
33,160 

33,160 
33,160 

33,160 
33,160 

331,596 
331,596 

4720 O
ther Food 

4,092 
341 

341 
341 

341 
341 

341 
341 

341 
341 

341 
341 

341 
4,092 

4,092 
Total 4000 · 4999 B

ooks &
 Supplies 

751,963 
120,256 

120,256 
84,745 

84,745 
42,745 

42,745 
42,745 

42,745 
42,745 

42,745 
42,745 

42,745 
751,963 

0 
751,963 

5000 · 5999 Services &
 O

ther O
per. Exp 

5205 Professional Developm
ent 

54,100 
4,508 

4,508 
4,508 

4,508 
4,508 

4,508 
4,508 

4,508 
4,508 

4,508 
4,508 

49,592 
4,508 

54,100 
5215 Travel M

ileage 
1,037 

86 
86 

86 
86 

86 
86 

86 
86 

86 
86 

86 
951 

86 
1,037 

5220 Travel Lodging 
6,312 

526 
526 

526 
526 

526 
526 

526 
526 

526 
526 

526 
5,786 

526 
6,312 

5225 Travel M
eals 

1,803 
150 

150 
150 

150 
150 

150 
150 

150 
150 

150 
150 

1,653 
150 

1,803 
5305 Dues &

 M
em

bership Professional 
4,373 

364 
364 

364 
364 

364 
364 

364 
364 

364 
364 

364 
364 

4,373 
4,373 

5450 Insurance - O
ther 

24,255 
2,021 

2,021 
2,021 

2,021 
2,021 

2,021 
2,021 

2,021 
2,021 

2,021 
2,021 

2,021 
24,255 

24,255 
5520 Security 

5,001 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
417 

417 
5,001 

5,001 
5535 · U

tilities - All U
tilies 

104,563 
8,714 

8,714 
8,714 

8,714 
8,714 

8,714 
8,714 

8,714 
8,714 

8,714 
8,714 

95,849 
8,714 

104,563 
5610 Rent/Lease Copier 

34,097 
2,841 

2,841 
2,841 

2,841 
2,841 

2,841 
2,841 

2,841 
2,841 

2,841 
2,841 

31,256 
2,841 

34,097 
5611 Rent - Facilities 

0
0

0
0

0
0

0
0

0
0

0
0

0
0 

0 
5701 Tech-Softw

are, R&
M

, SIS 
100,017 

8,335 
8,335 

8,335 
8,335 

8,335 
8,335 

8,335 
8,335 

8,335 
8,335 

8,335 
91,682 

8,335 
100,017 

5702 O
ps- Services, R&

M
 

20,458 
1,705 

1,705 
1,705 

1,705 
1,705 

1,705 
1,705 

1,705 
1,705 

1,705 
1,705 

18,753 
1,705 

20,458 
5804 · CM

O
 M

anagem
ent fee 

630,929 
630,929 

630,929 
630,929 

5821 · Consultant - N
on Instructional 

4,734 
395 

395 
395 

395 
395 

395 
395 

395 
395 

395 
395 

4,340 
395 

4,734 
5824 · District O

versight Fees @
 3%

 
135,199 

11,267 
11,267 

11,267 
11,267 

11,267 
11,267 

11,267 
11,267 

11,267 
11,267 

11,267 
123,932 

11,267 
135,199 

5830 Field Trip Expenses 
10,002 

834 
834 

834 
834 

834 
834 

834 
834 

834 
834 

834 
834 

10,002 
10,002 

5845 · Legal Fees 
10,000 

833 
833 

833 
833 

833 
833 

833 
833 

833 
833 

833 
9,167 

833 
10,000 

5848 · Licenses and O
ther Fees 

6,365 
530 

530 
530 

530 
530 

530 
530 

530 
530 

530 
530 

530 
6,365 

6,365 
5851 · M

arketing &
 Student Recruiting 

9,092 
758 

758 
758 

758 
758 

758 
758 

758 
758 

758 
758 

8,334 
758 

9,092 
5857 Payroll Fees 

6,627 
552 

552 
552 

552 
552 

552 
552 

552 
552 

552 
552 

552 
6,627 

6,627 
5860 · Printing and Reproduction 

1,364 
114 

114 
114 

114 
114 

114 
114 

114 
114 

114 
114 

114 
1,364 

1,364 
5869 Special Ed Contract Instructors 

136,386 
13,639 

13,639 
13,639 

13,639 
13,639 

13,639 
13,639 

13,639 
13,639 

122,747 
13,639 

136,386 
5875 · Staff Recruiting 

2,254 
188 

188 
188 

188 
188 

188 
188 

188 
188 

188 
188 

2,066 
188 

2,254 
5880 Student Health Services 

2,728 
227 

227 
227 

227 
227 

227 
227 

227 
227 

227 
227 

2,501 
227 

2,728 
5905 Com

m
unications - Cell/VoiPhones 

4,508 
376 

376 
376 

376 
376 

376 
376 

376 
376 

376 
376 

4,132 
376 

4,508 
5910 Com

m
unications - Internet 

766 
64 

64 
64 

64 
64 

64 
64 

64 
64 

64 
64 

702 
64 

766 
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W
atsonville Prep School - Projection 

Year 5 Cash Flow
 Projection 

Year 5 
2023-24 

2023-24 

Startup Year 
July 

August 
Septem

ber 
O

ctober 
N

ovem
ber 

Decem
ber 

January 
February 

M
arch 

April 
M

ay 
June 

Subtotal 
Accrual 

Total 
5915 Postage and Delivery 

4,546 
379 

379 
379 

379 
379 

379 
379 

379 
379 

379 
379 

4,167 
379 

4,546 
Total 5000 · 5999 Services &

 O
ther O

per. Exp
 

1,321,516 
46,183 

46,183 
46,183 

59,822 
59,822 

59,822 
59,822 

59,822 
59,822 

59,822 
59,822 

649,400 
1,266,526 

54,990 
1,321,516 

Total Expenses 
4,999,131  

410,243 
410,243 

374,733 
388,372 

346,372 
346,372 

346,372 
346,372 

346,372 
346,372 

346,372 
935,949 

4,944,141 
54,990 

4,999,131 
N

et Incom
e - A

ccrual B
asis 

457,762 
(286,563) 

(205,514) 
518,980 

(56,023) 
83,814 

75,809 
83,814 

8,848 
87,905 

58,573 
149,551 

(551,165) 
(31,971) 

489,733 
457,762 

B
eginning

 C
ash

 
485,773 

485, 773 
614,185 

408,671 
922,638 

861,601 
940,402 

1,011,197 
1,089,998 

1,093,833 
1,176,725 

1,230,284 
1,374,822 

485,773 
0 

485,773 
N

et Incom
e - Accrual Basis 

457,762 
(286,563) 

(205,514) 
518,980 

(56,023) 
83,814 

75,809 
83,814 

8,848 
87,905 

58,573 
149,551 

(551,165) 
(31,971) 

489,733 
457,762 

Add: Collection of Prior Year Receivables 
461,748 

461,748 
461,748 

461,748 
Less: Accrual of Current Year Receivables 

(544,723) 
0 

(544,723) 
(544,723) 

Less: Paym
ents of Prior Year Payables 

(46,772) 
(46,772) 

(46,772) 
(46,772) 

Add Accrual of Current Year Payables 
54,990 

0 
54,990 

54,990 
Revolving Loan Fund Proceeds 

0 
0 

Revolving Loan Fund Repaym
ents 

(50,134) 
(5,013) 

(5,013) 
(5,013) 

(5,013) 
(5,013) 

(5,013) 
(5,013) 

(5,013) 
(5,013) 

(5,013) 
(50,134) 

(50,134) 
Ending

 C
ash

 
818,643 

614, 185 
408,671 

922,638 
861,601 

940,402 
1,011,197 

1,089,998 
1,093,833 

1,176,725 
1,230,284 

1,374,822 
818,643 

818,643 
(0) 

818,643 
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W
atsonville Prep School - Projection 

General Assum
ptions 

2018-19 to 2023-24 
2016-17 

2017-18 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 

CM
O

 M
anagem

ent Fee %
 of LCFF 

14.00 %
 

14.00%
 

14.00%
 

14.00%
 

14.00%
 

CM
O

 M
anagem

ent Fee 
256,084 

350,988 
445,360 

545,097 
630,929 

Expense Inflation Assum
ptions (non-Salary) 

2.00%
 

2%
 

2%
 

2%
 

2%
 

2%
 

2%
 

Salary Inflation Assum
ptions 

2.00%
 

2.00%
 

2.00%
 

2.00%
 

2.00%
 

2.00%
 

Taxes &
 Benefit Assum

ptions 
STRS rate  - %

 of Certificated Salaries 
12.58%

 
14.43%

 
16.28%

 
18.13%

 
19.10%

 
19.60%

 
20.10%

 
20.60%

 

S
ocial S

ecurity 6.2%
 +

 M
edicare Tax 1.45%

 
7.65%

 
7.65%

 
7.65%

 
7.65%

 
7.65%

 
7.65%

 
7.65%

 
7.65%

 

S
U

I/E
TT

 %
 per first $7k w

ages 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
3.40%

 

W
orkers C

om
p %

 of w
ages 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

H
ealth &

 W
elfare C

ost per FTE
 

5,400 
5,670 

5,954 
6,251 

6,564 
6,892 

7,237 
H

ealth &
 W

elfare Inflation 
5.0%

 
5.0%

 
5.0%

 
5.0%

 
5.0%

 
5.0%

 

401(k) M
atching C

ontribution %
 

2.5%
 

2.5%
 

2.5%
 

2.5%
 

2.5%
 

2.5%
 

Food Loss Assum
ptions: 

Food reve nue 
118,160 

160,700 
204,891 

250,788 
298,437 

Food expense 
131,290 

178,554 
227,657 

278,652 
331,596 

Food loss 
(13,129) 

(17,855) 
(22,766) 

(27,864) 
(33,159) 

Food m
argin 

-11.11%
 

-11.11%
 

-11.11%
 

-11.11%
 

-11.11%
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W
atsonville Prep School - Projection 

Staffing Assum
ptions 

Year 0 
Year 1 

Year 2 
Year 3 

Year 4 
Year 5 

2018-19 to 2023-24 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 
Enrollm

ent 
0 

180 
240 

300 
360 

420 
1100 Teachers 

indergarten 
2 

2 
2 

2 
2 

First Grade 
2 

2 
2 

2 
2 

Second Grade 
2 

2 
2 

2 
2 

Third Grade 
0 

2 
2 

2 
2 

Fourth Grade 
0 

0 
2 

2 
2 

Fifth Grade 
0 

0 
0 

2 
2 

6th Grade 
0

0
0

0
2 

7th 
0

0
0

0
0 

8th 
0

0
0

0
0 

# of Teachers 
6 

8 
10 

12 
14 

Average Teacher Salary 
( 

58,500) ( 
59,670) ( 

60,863) ( 
62,081) ( 

63,322) 
Subtotal Teachers Salary 

( 
351,000) ( 

477,360) ( 
608,634) ( 

744,968) ( 
886,512) 

Resource Teachers/SPED M
anager 

1 
1 

1 
1 

1 
Average Salary of Resource Teachers 

( 
76,000) ( 

77,520) ( 
79,070) ( 

80,652) ( 
82,265) 

Subtotal Resource Teachers 
( 

76,000) ( 
77,520)  ( 

79,070) ( 
80,652) ( 

82,265) 

Teachers In Training 
2 

3 
4 

4 
5 

Average Teacher in Training Salary 
45,000 ( 

45,900) ( 
46,818) ( 

47,754) ( 
48,709) 

Subtotal Teachers-In-Training 
90,000 

137,700 
187,272 

191,017 
243,547 

1300 Adm
inistrators Salaries 

SPED Director 
0.25 

0.2 
0.15 

0.15 
0.15 

Average Salary of SPED Director 
( 

130,000) ( 
132,600) ( 

135,252) ( 
137,957) ( 

140,716) 

32,500 
26,520 

20,288 
20,694 

21,107 
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W
atsonville Prep School - Projection 

Staffing Assum
ptions 

Year 0 
Year 1 

Year 2 
Year 3 

Year 4 
Year 5 

2018-19 to 2023-24 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 
Enrollm

ent 
0 

180 
240 

300 
360 

420 
Adm

in FTE 
0.25 

2 
3 

3 
3 

3 
Principal 

22,500 ( 
90,000) ( 

91,800) ( 
93,636) ( 

95,509) ( 
97,419) 

Vice Principal of Culture &
 O

ps 
( 

76,125) ( 
77,648) ( 

79,200) ( 
80,784) ( 

82,400) 
Academ

ic Dean 
( 

77,648) ( 
79,200) ( 

80,784) ( 
82,400) 

Subtotal Adm
instrators 

22,500 ( 
166,125) ( 

247,095) ( 
252,037) ( 

277,774) ( 
283,330) 

2100 Classified Aides and Support Staff 
PE Teacher 

0.4 
0.5 

0.75 
0.75 

1 
Average Salary of PE Teacher 

( 
42,531) ( 

43,381) ( 
44,249) ( 

45,134) ( 
46,037) 

Subtotal PE Staff 
( 

17,012) ( 
21,691) ( 

33,187) ( 
33,851) ( 

46,037) 

Paraprofessionals 
2 

3 
3 

4 
4 

Average Salary of Paraprofessionals 
( 

24,975) ( 
25,474) ( 

25,984) ( 
26,503) ( 

27,033) 
Subtotal Paraprofessionals 

( 
49,949) ( 

76,423) ( 
77,951) ( 

106,013) ( 
108,134) 

Speech/Language Assistant 
0.3 

0.4 
0.5 

0.6 
0.6 

Average Salary of Paraprofessionals 
40,800 ( 

41,616) (  
42,448) ( 

43,297) ( 
44,163) 

Subtotal Speech/Lang Assistant 
12,240 

16,646 
21,224 

25,978 
26,498 

Counselors 
0.2 

0.2 
0.3 

0.3 
0.4 

Average Salary of Counselor 
( 

76,881) ( 
78,418) ( 

79,987) ( 
81,586) ( 

83,218) 
Subtotal Counselors 

( 
15,376) ( 

15,684) ( 
23,996) ( 

24,476) ( 
33,287) 

Sm
all Group Instructors: 

indergarten 
1 

1 
1 

1 
1 

First Grade 
1 

1 
1 

1 
1 

Second Grade 
1 

1 
1 

1 
1 
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W
atsonville Prep School - Projection 

Staffing Assum
ptions 

Year 0 
Year 1 

Year 2 
Year 3 

Year 4 
Year 5 

2018-19 to 2023-24 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 
Enrollm

ent 
0 

180 
240 

300 
360 

420 
Third Grade 

0 
1 

1 
1 

1 
Fourth Grade 

0 
0 

1 
1 

1 
Fifth Grade 

0 
0 

0 
1 

1 
6th Grade 

0
0

0
0

1 
7th 

0
0

0
0

0 
8th 

0
0

0
0

0 
# of SGI (sm

all group instructors) 
3 

4 
5 

6 
7 

Average SGI Salary 
( 

21,618) ( 
22,050) ( 

22,491) ( 
22,941) ( 

23,400) 
Subtotal SGI Salaries 

( 
64,854) ( 

88,202) ( 
112,457) ( 

137,648) ( 
163,801) 

Custodial/M
aintenance &

 Food Service 
1 

1 
1.25 

1.5 
2 

Avg Salary 
34,000 

34,510 
35,028 

35,553 
36,086 

Subtotal Custodial/M
aintenance &

 Food Service 
34,000 

34,510 
43,785 

53,330 
72,173 

Yard Duty and Supervsion 
2 

3 
3.5 

4 
4 

Avg Salary (4 hrs/200days/15hr) 
( 

12,000) ( 
12,240) ( 

12,485) ( 
12,734) ( 

12,989) 
Subtotal Yard Duty 

( 
24,000) ( 

36,720)  ( 
43,697) ( 

50,938) ( 
51,957) 

2300 Classified Adm
inistrators 

SGI Coach - FTE 
0.25 

0.25 
0.25 

0.5 
0.5 

SGI Coach - average salary 
( 

43,000) ( 
43,860) ( 

44,737) ( 
45,632) ( 

46,545) 
SGI Coach - w

ages 
( 

10,750) ( 
10,965) ( 

11,184) ( 
22,816) ( 

23,272) 
Clerical classified 

0.75 
2 

2.5 
3 

3 
3 

Site Technology Technician (year 0 @
 .25 fte) 

( 11,250) ( 
45,675) ( 

46,589) ( 
47,520) ( 

48,471) ( 
49,440) 

O
ffice M

anager 
( 28,500) ( 

57,855) ( 
59,012) ( 

60,192) ( 
61,396) ( 

62,624) 
O

ffice Assistant 
( 

-
) 

( 
15,500) ( 

31,620) ( 
32,252) ( 

32,897) 
Subtotal Classified Adm

inistrators 
( 39,750) ( 

114,280) ( 
132,066) ( 

150,517) ( 
164,935) ( 

168,234) 
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W
atsonville Prep School - Projection 

Staffing Assum
ptions 

Year 0 
Year 1 

Year 2 
Year 3 

Year 4 
Year 5 

2018-19 to 2023-24 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 
Enrollm

ent 
0 

180 
240 

300 
360 

420 

Total Certificated Salaries 
( 22,500) ( 

715,625) ( 
966,195) ( 1,147,301) ( 1,315,105) ( 1,516,761) 

Total Classified Salaries 
( 39,750) ( 

331,712) ( 
421,941) ( 

506,814) ( 
597,169) ( 

670,120) 
Total Salaries 

( 62,250) ( 1,047,337) ( 1,388,136) ( 1,654,115) ( 1,912,274) ( 2,186,881) 

FTE - ALL STAFF 
1.00 

20.40 
27.05 

32.70 
36.80 

41.65 
Average Salary per FTE 

( 62,250) ( 
51,340) ( 

51,317) ( 
50,585) ( 

51,964) ( 
52,506) 

Benefits &
 Taxes: 

STRS %
 of Certificated Salaries 

16.28%
 

18.13%
 

19.10%
 

19.60%
 

20.10%
 

20.60%
 

State Teacher Retirem
ent System

 
( 3,663) ( 

129,743) ( 
184,543) ( 

224,871) ( 
264,336) ( 

312,453) 

SS/M
C %

 of Classified Salaries (1.45%
 of Certificated) 

7.65%
 

7.65%
 

7.65%
 

7.65%
 

7.65%
 

7.65%
 

Social Security &
 M

edicare Tax 
( 3,367) ( 

35,753) ( 
46,288) ( 

55,407) ( 
64,752) ( 

73,257) 

Annual Health and W
elfare Benefits per Em

ployee 
( 5,670) ( 

5,954) ( 
6,251) ( 

6,564) ( 
6,892) ( 

7,237) 
Health &

 W
elfare Benefits 

( 5,670) ( 
121,451) ( 

169,094) ( 
214,634) ( 

253,623) ( 
301,401) 

U
nem

ploym
ent Insurance %

 of 
7k of em

ployee
s w

ages 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
3.40%

 
U

nem
ploym

ent Insurance 
( 

238) ( 
4,760) ( 

6,426) ( 
7,616) ( 

8,568) ( 
9,758) 

W
orkers Com

p %
 of Salaries 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

1.15%
 

W
orkers Com

p Insurance 
( 

716) ( 
12,044) ( 

15,964) ( 
19,022) ( 

21,991) ( 
25,149) 

401(k) %
 of Classified Salaries 

2.5%
 

2.5%
 

2.5%
 

2.5%
 

2.5%
 

2.5%
 

401(k) M
atching Contributions 

( 
994) ( 

8,293) ( 
10,549) ( 

12,670) ( 
14,929) ( 

16,753) 
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W
atsonville Prep School - Projection 

Staffing Assum
ptions 

Year 0 
Year 1 

Year 2 
Year 3 

Year 4 
Year 5 

2018-19 to 2023-24 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 
Enrollm

ent 
0 

180 
240 

300 
360 

Total taxes and benefits 
( 14,648) ( 

312,044) ( 
432,864) ( 

534,221) ( 
628,200) ( 

738,771) 

Student/Instructor and Student/teacher ratios: 

Instructor FTE - includes resource/para/PE teachers &
 SGIs 

14.4 
19.5 

23.75 
27.75 

32 
Student/instructor ratio 

12.5 
12.3 

12.6 
13.0 

13.1 

Teacher FTE 
8.0 

11.0 
14.0 

16.0 
19.0 

Student/teacher ratio 
22.5 

21.8 
21.4 

22.5 
22.1 
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W
atsonville Prep School - Projection 

Enrollm
ent/ADA Assum

ptions &
 LCFF Revenue Calculations 

2018-19 to 2023-24 
Year 0 

Year 1 
Year 2 

Year 3 
Year 4 

Year 5 
2018-19 

2019-20 
2020-21 

2021-22 
2022-23 

2023-24 
Grade 

Enrollm
ent Enrollm

ent Enrollm
ent Enrollm

ent Enrollm
ent Enrollm

ent 
 

0
60

60
60

60
60 

1 
0

60
60

60
60

60 
2 

0
60

60
60

60
60 

3 
60

60
60

60 
4 

60 
60 

60 
5 

60 
60 

6 
60 

7 8 
180 

240 
300 

360 
420 

Increase in Enrollm
ent 

180 
60 

60 
60 

60 
%

 Increase in Enrollm
ent 

33%
 

25%
 

20%
 

17%
 

Enrollm
ent by grade group: 

-3 
180 

240 
240 

240 
240 

4-6 
0 

0 
60

120
180 

7-8 
0

0
0

0
0 

180 
240 

300 
360 

420 

ADA percentage 
96%

 
96%

 
96%

 
96%

 
96%

 

ADA by grade group: 
-3 

172.8 
230.4 

230.4 
230.4 

230.4 
4-6 

0 
0 

57.6 
115.2 

172.8 
7-8 

0
0

0
0

0 
0 

172.8 
230.4 

288 
345.6 

403.2 
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May 14, 2018 

leslie_derose@pvusd.net 
maria_orozco@pvusd.net 
Kim_DeSerpa@pvusd.net 
georgia_acosta@pvusd.net 
Karen_Osmundson@pvusd.net 
Willie_Yahiro@pvusd.net 
Jeffrey_Ursino@pvusd.net 
superintendent@pvusd.net 
michelle_rodriguez@pvusd.net 

Dear Dr. Rodriguez and Members of the Pajaro Valley Unified School District Board of Trustees: 

For the past seven years, Navigator Schools has been a contributing member of the Gilroy educational 
community.  As the authorizing district for Navigator, we have had numerous opportunities to tour, 
review, and discuss Gilroy Prep School’s (GPS) academic and financial progress and charter 
alignment.  During a recent Board meeting, during their charter renewal process, I stated that GPS is a 
great school, getting great results.  

As a district, we have a very collaborative relationship with GPS. Furthermore, we have benefited from 
the relationship between GPS & Rod Kelley Elementary School.   Over the years, we have seen Rod 
Kelley rise to the top in achievement in both English language arts and mathematics. The ability and 
willingness of both sites to work with one another to benefit students throughout Gilroy is to be 
commended. This type of open and non-adversarial relationship is rare in the charter/traditional public 
school environment but is the norm in Gilroy. 

As we reviewed the charter renewal from GPS, we were pleased to be able to relate what they said they 
were doing to what we actually see them do during our visits.  Everything they claim is happening in their 
classrooms is truly occurring and the results are evident. The innovation is clear and the students 
graduating 8th grade are prepared for success at our local high schools. 

Thank you for the opportunity to share my support of GPS. We are fortunate to have GPS available to 
both provide an additional educational option for parents to choose for their students and be such a 
willing ally as we strive to improve educational outcomes for all students 

Sincerely, 

Deborah A. Flores, Ph.D. 
Superintendent 
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May 16, 2018 

1 

Dr. Michelle Rodriguez, Superintendent 
Pajaro Valley Unified School District 
294 Green Valley Road 
Watsonville, CA 95076 

Dear Dr. Rodriguez: 

I am writing you and each member of the Pajaro Valley Unified School District Board of 
Trustees as a voice of encouragement in your consideration of a charter petition with Navigator 
Schools. My purpose is driven by my own very positive experiences with Navigator Schools 
while I worked as Superintendent of the Hollister School District before I retired in June of 2016. 
I remain today a strong advocate for Navigator Schools because of their proven history of 
success with student learning and because they deliver on their commitments to school districts 
and their students. 

I first visited a Navigator School in 2012 at Gilroy Prep School (GPS). I was struck by the 
integrity of the teachers and their commitment to their students. High expectations for all 
students was an evident foundation throughout the school. As I went from one class to the next I 
consistently observed highly engaged students as well as high quality teaching practices that 
were based on proven pedagogical techniques. I also observed that the school used data 
effectively to continually refine teaching practices and to target instruction to benefit each 
individual learner. It was clear to me that what I observed that day was what would have 
occurred on any other day, with or without a visitor. The culture of high expectations and good 
teaching was the norm for GPS. 

When the Hollister School District received a charter petition from what is now Navigator 
Schools, we were told that they wanted to be learning and teaching partners with us. Their hope, 
they said when they submitted the charter petition, was to work with English Learners, Students 
with Disabilities, economically disadvantaged students and all others, to demonstrate the strength 
of their teaching practices. They wanted to share resources, including training, coaching and 
technology to support the Hollister School District and its students. The charter was eventually 
approved by the Hollister School District Board of Trustees and Hollister Prep School (HPS) 
began operations on the campus of R.O. Hardin Elementary School in Hollister. 

HPS and Navigator Schools proved to be great partners for R.O. Hardin School and the Hollister 
School District. Together they have fulfilled the promises they made to be collaborative partners 
with the District and all of its schools. The partnership has continued and the benefits to the 
students enrolled at HPS have been consistently demonstrated each year since the school began 
operations. A review of the California Smarter Balanced Assessment results demonstrates clearly 
that HPS students (and their GPS counterparts) achieve at far higher levels than the statewide 
average for all learners, as well as when examining scores for economically disadvantaged 
students and English Learners. Moreover, student assessment results on the SBAC have 
continued to grow each year, getting better as HPS has more years to teach each student. 

REGARDING NAVIGATOR SCHOOLS CHARTER PETITION | Letter in Favor of Navigator Schools 
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Navigator Schools has built a reputation as a charter school operator that knows how to create 
and operate effective schools that teach all learners. Navigator Schools’ commitment to 
collaboration with hosting school districts, and to partner with and share resources to the benefit 
of students beyond their own, is a true phenomenon. They are indeed very good partners and I 
urge you, and any district who has an opportunity to begin a partnership with Navigator Schools 
to approve the charter petition. 

Finally, I want to mention that we embarked on an endeavor to create Professional Learning 
Communities (PLCs) at each school in the Hollister School District during my time there. I 
encourage those who are unfamiliar with the term to research what PLCs are. They will find that 
there are three fundamental characteristics of PLCs: 1) Ensuring that all students learn, 2) A 
culture of collaboration and 3) A focus on results. Navigator Schools have proven themselves to 
be true PLCs based on their undeniable commitment to each of the foundational elements of 
PLCs. Navigator schools are innovators, leaders, partners and above all else they are teachers. 
Please welcome them into your learning community. I’m certain your district and your students 
will be enriched by the partnership. 

Please feel free to contact me by phone at (530) 310-2477 or by email at g.garym@gmail.com if 
I can answer any questions. 

Sincerely, 

Gary L. McIntire, Ed.D. 

cc: Leslie Derose, President; Maria Orozco, Vice-President and Clerk; Kim DeSerpa, 
Trustee; Georgia Acosta, Trustee; Karen Osmundson, Trustee; Willie Yahiro, Trustee; 
Jeffrey Usino, Trustee 
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Navigator Schools Response to 
Pajaro Valley Unified School District Staff Report and Findings 

Regarding Watsonville Prep Charter Petition 
June 21, 2018 

Contact: 
Kirsten Carr 

Director of Community Outreach 
Navigator Schools 

650 San Benito Street, Suite 230 
Hollister, CA 95023 

(831) 217-4883 
kcarr@navigatorschools.org 
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Navigator Schools (Navigator), as the petitioning organization for Watsonville Prep School 
(Watsonville Prep or WPS), appreciates the opportunity to address the findings identified by 
staff members of the Pajaro Valley Unified School District (PVUSD or the District). Please find 
below rebuttals to and/or explanations (in plain text) for each of the findings (in italicized text). 
Navigator Schools staff is more than willing to provide additional clarification if needed. 

As the charter and the findings demonstrate, the Watsonville Prep School petition meets or 
exceeds the legal requirements for approval, and the findings are either unsupported or 
impermissible bases for denial of the charter petition. 

We appreciate your time and consideration of the WPS charter petition and look forward to 
successful authorization by the Board of Education. 

Findings & Responses 

1. The Petitioners are demonstrably unlikely to implement the program described in the 
Petition. (Ed. Code, § 47605, subd. (b)(2).) 

(1) If the petitioners have a past history of involvement in charter schools or other 
education agencies (public or private), the history is one that the SBE regards as 
unsuccessful, e.g., the petitioners have been associated with a charter school of which 
the charter has been revoked or a private school that has ceased operation for reasons 
within the petitioners' control. 

Navigator Response 

Navigator Schools, as the operator of Gilroy Prep School (GPS) and Hollister Prep School 
(HPS), has never been associated with a charter school which the SBE regards as unsuccessful 
in any way. No charters granted to Navigator Schools have ever been revoked. In contrast, in 
March of 2018 Navigator received unanimous support from both current authorizing districts for 
5-year renewals. In addition, the former Superintendent of Hollister School District and the 
current Superintendent of Gilroy Unified School District each wrote letters of strong support for 
Navigator Schools and its petition to open Watsonville Prep. Both GPS and HPS have also 
been honored and recognized by Silicon Schools, and Gilroy Prep was recently named a top 
school by Innovate Public Schools. Finally, Dr. Michael Kirst, current President of the State 
Board of Education, visited both schools in April, 2017. 

2. Donation Revenue: The Five Year Projection (“Budget”), contained in Appendix X of the 
Petition, identifies a $150,000 donation to WPS in Year 0. However, the Budget notes do 
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not indicate whether this “donation” has been made or if WPS simply has a goal to raise this 
substantial amount. 

Navigator Response 

Submitted with the charter petition in Appendix X is a grant award letter from Charter School 
Growth Fund in the amount of $2.1M in support of Navigator’s expansion. The grant letter 
specifically states, “The initial disbursement of $300,000 is scheduled for April to assist with the 
launch of the proposed Watsonville expansion.” These funds have been received, which means 
we are ahead of the budgeted amount of $150,000. 

Since the date of the WPS Charter submission, we have also received a grant award from 
Silicon Schools Fund, which committed to provide $800,000 to WPS over Years 0-3. This 
amount was not included in the original budget submitted with the charter petition. A copy of this 
signed grant agreement is included at the end of this document. 

3. Revolving Loan: The attachments to the Budget include reference to a $250,000 revolving 
loan that would be paid in relatively equal amounts over a five-year period. However, the 
repayment of this revolving loan is omitted from the Budget. Therefore, the expenses to be 
incurred by WPS is understated by approximately $50,000 in Years 1-5. 

Navigator Response 

Districts are required to use the “modified accrual” basis of accounting, which includes loan 
proceeds and loan payments as part of the fund balance. However, charter schools are required 
to use the “accrual” basis of accounting. The 5-year budget projection submitted as part of the 
petition is therefore reflective of the accrual basis of accounting. In accrual basis accounting, 
loan proceeds are not considered revenue, and loan repayments are not considered expenses 
for calculating the fund balance. They are, instead, considered part of the cash flow which we 
have included in other spreadsheets (Year 1 Cash Flow through Year 5 Cash Flow). The 
repayments are on the very bottom of these spreadsheets, just above the “Ending Cash.” 

4. Start-Up Costs: There is no PCSGP or other Implementation Grant identified in the Budget. 

Navigator Response 

We did not include the PCSGP grant because it is widely acknowledged as best practice to not 
include the PCSGP grant in a new charter school's budget, because although it is very likely we 
will be awarded the grant, PCSGP is not a guaranteed revenue source, like LCFF. The budget 
is not silent about how the Charter School will address start-up costs; rather, it shows a positive 
monthly cash balance for every month as well as a very healthy fund balance at the end of each 
year. 

5. Textbooks: The amounts allocated in the Budget for textbooks (ranging from $3,500 in Year 
1 to $9,000 in Year 5) is woefully inadequate to support the instruction of hundreds of 
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children. Nor do the Petition or the Budget notes clarify how the Charter School will 
implement the curriculum with nominal textbooks supplies. 

Navigator Response 

Navigator Schools, operating public charter schools, is not required by law to purchase 
textbooks or implement textbook-driven programs. See the Legislative intent for the Charter 
Schools Act, Education Code Section 47601(c): “Encourage the use of different and innovative 
teaching methods.” 

Rather than wasting valuable public funds on archaic textbook-based materials, Navigator 
provides students with resources befitting the rapidly-changing technological age in which we 
live. Textbooks are distinctly out-of-date in contemporary classrooms equipped to harness the 
power of technology. Digital resources, including high-quality teacher-created materials, unlike 
printed textbooks: can be updated continuously to incorporate new information, are accessible 
24/7 via handheld mobile devices, promote student engagement, offer personalization for 
diverse groups of students, and prepare learners to work with the digital tools of the modern 
workplace. 

Navigator Schools ensures equitable access to digital-format instructional resources by 
providing 1:1 student iPads at all grade levels. Print materials supplement digital resources 
primarily in the form of novels, texts for guided reading, core literature, and primary phonics 
materials. Empowered by the benefits of accessible, interactive, personalized technology, 
Navigator teachers and students explore, experiment, and discover beyond the boundaries of 
static, one-size-fits-all textbooks. They are active producers of knowledge rather than passive 
consumers. As a result of this forward-thinking philosophy, it is to be expected that textbook 
expenditures at Navigator Schools are lower than those at schools that choose to employ a 
more traditional model. Expenses related to technology and software are budgeted in lines 
4501 and 5701, totaling $111,600 in Year 1 and increasing to $149,856 in Year 2, more 
accurately reflect how WPS will implement its curriculum. 

6. Facilities Rent: The Budget does not include any expense amount for rental of facilities. 

Navigator Response 

The budget submitted is based on WPS receiving equitable facilities from PVUSD through Prop. 
39 to house charter school students residing in District boundaries. With stated enrollment 
preferences for Watsonville and PVUSD residents, WPS anticipates 95-100% of students will be 
PVUSD residents. We have followed the facility challenges in PVUSD and continue to research 
non-PVUSD facilities. With our recent award of an $800,000 grant from the Silicon Schools 
Fund, we are in a strong financial position to cover any unfunded rent costs and to pursue our 
own facility if there are no suitable Prop. 39 facilities available. 

7. Transportation: The Petition fails to acknowledge the PVUSD community’s heavy reliance 
on District-provided transportation services to access schools and related programs. 
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Likewise, the Budget fails to account for any expenses related to busing or transportation 
services for prospective WPS students. 

Navigator Response 

Navigator Schools acknowledges PVUSD staff concerns about the transportation needs of the 
PVUSD students. While providing transportation services to the general student population is 
not a legal requirement, we have begun to research providing transportation support to 
students. 

8. Professional Development: The Staff Team is unable to determine whether these amounts 
are sufficient to adequately train, coach and develop teachers and staff in the manner 
described in the Petition and its accompanying documents. 

Navigator Response 

We believe coaching is the most effective form of developing our talent. One of Navigator’s five 
compass points is coaching, because it is the most important activity any site leader performs. 
Our commitment to coaching is clear. In Year 1, we invest in a vice principal who, with the 
principal, will coach all six teachers and the four Small Group Instructors (SGI) weekly. There 
will also be a part-time SGI coach supporting the team. The Special Education team will have a 
full-time RSP teacher who will also coach the special education paraprofessionals weekly. In 
the second year, we add a Vice Principal of Academics, who will become the primary 
professional development leader, as well as another coach. This is the same successful model 
as the one that GPS and HPS employ. 

WPS has included $24,500 in Year 1, building to $54,000 in Year 5 for additional professional 
development trainings provided by external entities including but not limited to: 

● Relay Graduate School of Education 
● Innovate Public Schools 
● National Academy of Advanced Teacher Education 
● California Charter Schools Association 
● The Ryan Fellowship 

For more information on the coaching emphasis at Navigator Schools, please see page 23 of 
the charter petition.  

Navigator Schools learns from other top-quality schools. By studying academically successful 
schools, Navigator has and will continue to improve teaching skills, learn new programs, and 
increase student performance. Navigator’s coaching model is strongly influenced by the Relay 
Graduate School of Education based in New York. All teacher coaches at Navigator Schools 
receive training provided by Relay. 

All new instructional staff begin the school year with a two-week training called Navi 101. 
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Throughout this training, staff is introduced to our academic model, technology, instructional 
strategies, and is immersed in our culture of excellence. All returning staff gather for Navi 201, 
which is the second week of the summer training, when expectations, new initiatives, and 
differentiated professional development activities take place. Navi 101 and Navi 201 are key 
components of our professional development plan. In total, Navi provides ten consecutive days 
of training at the start of every school year, five full days distributed over the course of the 
school year, and regular opportunities for training and planning on Wednesday early-release 
days. 

9. District Oversight Fees: The amounts identified as “3% oversight fees” for the District appear 
to exclude, without explanation, certain revenue. 

Navigator Response 

As Education Code Section 47613(f) states (see below), the 3% oversight fee is only calculated 
on LCFF revenue and not the total revenue as incorrectly stated in this comment. 

47613. 
(a) Except as set forth in subdivision (b), a chartering authority may charge for the actual 
costs of supervisorial oversight of a charter school not to exceed 1 percent of the 
revenue of the charter school. 
(b) A chartering authority may charge for the actual costs of supervisorial oversight of a 
charter school not to exceed 3 percent of the revenue of the charter school if the charter 
school is able to obtain substantially rent free facilities from the chartering authority. 
(c) A local educational agency that is given the responsibility for supervisorial oversight 
of a charter school, pursuant to paragraph (1) of subdivision (k) of Section 47605, may 
charge for the actual costs of supervisorial oversight, and administrative costs necessary 
to secure charter school funding. A charter school that is charged for costs under this 
subdivision may not be charged pursuant to subdivision (a) or (b). 
(d) This section does not prevent the charter school from separately purchasing 
administrative or other services from the chartering authority or any other source. 
(e) For purposes of this section, “chartering authority” means a school district, county 
board of education, or the state board, that granted the charter to the charter school. 
(f) For purposes of this section, “revenue of the charter school” means the amount 
received in the current fiscal year from the local control funding formula calculated 
pursuant to Section 42238.02, as implemented by Section 42238.03. (italics added) 
(g) For purposes of this section, “costs of supervisorial oversight” include, but are not 
limited to, costs incurred pursuant to Section 47607.3 

10. CMO Management Fee: The District is left to speculate as to what the CMO fees cover and 
whether this is an appropriate expenditure of public funds. 
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Navigator Response 

The CMO fee is absolutely an appropriate, ethical, and necessary expenditure of public funds, 
as prescribed by the highest standards of the law. The Navigator Schools CMO budget is 
aligned to the broad scope and scale of services it provides to students, staff, and the school 
community. The CMO provides an array of essential management, support, and operational 
services, including compliance reporting, business and financial services, human resources, 
fundraising and grant-writing, school site supervision, curriculum development, community 
outreach, and organization-wide professional development, including the training and coaching 
of principals. The CMO, which Navigator Schools refers to as the Support Office, includes the 
following staff who are dedicated to supporting the success of all Navigator Schools: 

● Chief Executive Officer (CEO) 
● Chief Academic Officer 
● Director of Curriculum & Instruction 
● Director of Human Resources 
● Director of Business & Finance 
● Director of Internet Technology and Operations 
● Director of Community Outreach 
● Director of Student Services 
● Special Projects Coordinator & Assistant to the CEO 
● Payroll & Accounting Clerk 
● Community Engagement Facilitator 
● Student Information Systems Administrator 
● Information Technology Administrator 
● Maintenance of Operations and Maintenance 
● Data Analyst and Curriculum Specialist 
● Innovation Fellow 

Although charter petitions do not require a financial model for the CMO, Navigator Schools is 
committed to transparency and all Navigator Schools budgets and annual audits are available 
through our Board materials posted on our website. 

11. Special Education Contract Services: The District Staff Team is unable to ascertain whether 
this figure is sufficient or reasonable for the projected services. 

Navigator Response 

In the WPS budget item dedicated to special education contractors, the Year 1 allocation of 
$57,000 is to address student needs of an undetermined student population at this time. Based 
on prior experience, we believe this to be a conservative estimate to provide additional support 
that may be required to meet the needs of the WPS student body.  In addition to a staffing 
model that includes a Resource/Educational Specialist, Licensed Speech Pathologist and 
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paraprofessional support staff in Year 1, the special education specialist contractors, reflected in 
the budget, include those who are needed to assess the student in the suspected areas of 
disability and also those who would provide services to the student as per FAPE. 
These service providers may include Licensed Bilingual Educational Psychologist, Licensed 
Occupational Therapist, Vision Impaired Specialist, Deaf and Hard of Hearing Specialist, Board 
Certified Behavior Analyst, Bilingual Speech Pathologist, Orientation and Mobility Specialist, 
Educational Specialist, Registered Nurse, Certified Assistive Technology Specialist, a Braille 
instructor, and transportation services. 

12. Teacher-Student Ratio: The Budget notes and assumptions suggest that the teacher- to-
student ratio is in the range of 21:1 – 22:1. However, this ratio reflects an internal 
inconsistency in that the chart that sets forth the number of teacher [sic.] per grade, per 
year, provides that there will be 2 teacher [sic.] per grade. 

Navigator Response 

In its first year of operation, WPS will employ a total of eight certificated teachers, including six 
classroom teachers and two certificated teachers-in-training. That will result in a ratio of 22.5 
students per certificated teacher. Additionally, in Year 1, there will be one full-time certificated 
RSP teacher, four small group instructors and two RSP paraprofessionals resulting in a ratio of 
thirteen students to one member of the instructional team. 

13. Custodial/Maintenance and Food Service Staff: The District Staff Team believes this modest 
FTE is insufficient to meet WPS’s custodial, maintenance and food services needs for 180-
410 students. As such, the Budget again fails to address critical services that support 
implementation of the proposed program. 

Navigator Response 

The projected staffing model for custodial, maintenance and food service needs is sufficient 
based on Navigator’s experience providing these services to existing schools in Gilroy and 
Hollister. Custodial, maintenance, and food services are supported by a variety of staff 
members at the Support Office and at school sites. This staff support is not referenced in the 
FTE described as Custodial, maintenance and food service program. This support includes: 

● The Director of Information Technology and Operations (Support Office) provides 
guidance and oversight to custodial, maintenance and food services; 

● The Manager of Operations and Maintenance (Support Office) provides direct 
supervision and support to custodial, maintenance and food service staff; 

● The Office Manager (WPS Staff) assists the food service program as needed, including 
overseeing the meals reporting processes; 

● Yard Duty and Supervision Staff (WPS Staff) provide student supervision and encourage 
the proper disposal of waste and recyclables. Supervision staff also assists with the 
clean-up of areas where food is served to students. 
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● The Manager of Operations and Maintenance (Support Office) serves maintenance 
needs that extend beyond the capacity of WPS staff. Line 5702 in the budget allocates 
funds for repair and maintenance to be provided by external support providers.  At Gilroy 
Prep and Hollister Prep, Navigator frequently contracts with the respective school district 
to provide maintenance services. 

● The full-time Site Information Technology Technician, as part of the Information 
Technology Operations and Maintenance Team, helps the custodial, maintenance, and 
food service program as needed. 

● Food service personnel hours are estimated at 2.5 hours per day in the first year of 
operation. Food is provided by approved vendors such as Revolution Foods or the 
School District. Breakfast and lunch are delivered warm and ready to serve, reducing 
staff time required for food preparation. Custodial services are estimated at .33 hours 
per day for every classroom = (6 x .33 hr. = 2 hrs./day), .25 hr. for every bathroom (6 x 
.25 hr. = 1.5hr/day), and 1 hr. a day for other school offices, totaling 7 hrs. a day, 
providing an additional 1.0 hr. as needed to complete related tasks. Since the position is 
budgeted as a full-time position with a work calendar of 210 days, deep cleaning will be 
done on days that school is not in session. The 1.0 FTE in Custodial, maintenance and 
food services increases by 0.2 FTE each year to meet the needs of the expanding 
school. 

14. ADA Percentage: The Charter School identifies slightly conflicting, yet important, ADA 
percentage projections. 

Navigator Response 

The Petition narrative states in the first sentence of the section on average daily attendance 
(page 13) that we expect our ADA to exceed 96%. We budgeted based on this expectation. 

15. Middle School Program Funding: There is no indication in the Budget of how Petitioners 
would on-board and implement a full middle school program. 

Navigator Response 

The Budget for Years 1-5 is presented in accordance with Charter School Petition law, which 
limits a petitioner to the first five years of operating a school. 

16. The Petitioners [sic.] past history of operating other charter schools is not analogous to the 
proposed charter school. The Petition relies heavily on data and information gleaned from 
this  other locations [sic.], while failing to specify current and relevant information regarding 
the student population of PVUSD. The District staff Team does not believe that educational 
models are “cookie cutter” and can simply be replicated from community to community. 
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Navigator Response 

Navigator provides current and relevant information in the form of evidence relating to the 
sustained success of its model, in terms of positive climate, culture, school district partnerships, 
regional and national recognition, and — above all — student achievement. In addition, 
Navigator has provided current, relevant, and compelling evidence for the immediate need for 
new educational options in PVUSD. This need is substantiated not only by data, but by the 
heartfelt requests and commitment of hundreds of WPS supporters, including future WPS 
parents, who expect, demand, and deserve excellent schools in their community. 

While Navigator believes that every community is unique, it shares a belief with the California 
Department of Education, the governor, the state legislature, diverse community service and 
social justice groups, and thousands of educational leaders throughout the nation that it is 
incumbent upon public schools to identify, develop, and adopt research-based strategies to 
better serve the needs of student subgroups, including English Learners, socio-economically 
disadvantaged (SED) students, students with disabilities (SWD), and Hispanic/Latino students. 
Equating research-based practices and high-achieving school models with “cookie-cutter” 
approaches is a grave error that appears to discount evidence, resist change, and cast doubt 
upon every teacher who works hard to find new ways to help every child succeed. 

State data reports that student subgroups succeed at Navigator. These subgroups, including 
English Learners and students who qualify for free and reduced lunch, are in most need of new 
school options in PVUSD. To deny this evidence is to deny the currency and relevance of 
results collected and disseminated by the California Department of Education, including 
California Assessment of Student Performance and Progress (CAASPP) scores and the CA 
School Dashboard. 

Navigator Schools has proven that its model can be replicated to meet the needs of the 
communities it serves through the opening of Hollister Prep School in 2013 and through the 
continued success of both GPS and HPS. The chart below illustrates the success of the 
Navigator model with student populations which are closer to the demographics of Watsonville 
than any of PVUSD’s highest-performing elementary or middle schools. 
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Percent EL, FRL, and CAASPP Proficiency (2016-17) 

School % EL % FRL 

% ELA 
Standard Met 
or Exceeded 
[All Students] 

% Math 
Standard Met 
or Exceeded 
[All Students] 

Aptos Junior High 9.5 32.7 57 42.7 

Bradley Elementary 20.3 50.2 45.3 37.7 

Mar Vista Elementary 6.8 28.6 50 46.2 

Rio del Mar Elementary 2.1 11.4 66.4 61.7 

Valencia Elementary 14.8 30.8 61.6 54.8 

Gilroy Prep 37 49 83 75 

Hollister Prep 46 62 91 75 

17. Petitioners’ assertion is fundamentally flawed in that six (6) of the seven (7) teachers that 
signed the Petition are teachers at Navigator’s two other charter schools, including 4 
teachers from Gilroy Prep (M. Burton, J. Hill, T. Hill and N. Molchan). Therefore, the Staff 
Team cannot reconcile how six teachers who work at other Navigator schools are 
“meaningfully interested” in teaching at WPS, or how their displacement from their existing 
schools will impact those school communities. Instead, the Staff Team finds that these 
signatures do not meet the requirements of Education Code section 47605(a)(1)(B). 

Navigator Response 

The seven meaningfully interested teachers who signed the petition are credentialed teachers 
who by their signature express that they are meaningfully interested in teaching at Watsonville 
Prep. The individuals who expressed meaningful interest made the decision to support the 
Watsonville Prep petition based on their own experience and professional judgement. Navigator 
Schools supports their interest. There is no valid or lawful reason to question the meaningful 
interest indicated by these individuals. Navigator Schools is well-positioned to fill any vacancies 
that may result at Gilroy Prep and Hollister Prep. 

18. The “Scope and Sequence Greenlighting” spreadsheets, identified on page 34 of the 
Petition, are used to support mastery of standards in ELA, Social Studies, Math, and 
Science. However, there is no mention of scope and sequence for ELD. 
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Navigator Response 

We have an ELD Scope and Sequence that teachers will follow similar to the ELA, Math and 
Science scope and sequence. (https://goo.gl/UZaqLE) 

19. The “Comprehensive standards-based assessment plan” stated on page 40 of the Petition 
addresses reading fluency, reading comprehension, CCSS based on a year- long 
instructional map, math facts fluency, and several technology based [sic.] assessments, 
including: Lexia, ST Math, STAR Reading and STAR Math.” However, again, ELD is not 
included in the assessment plan. 

Navigator Response 

ELD will be assessed at WPS as it is at GPS and HPS. Each week, there will be a focus-
standard in ELD. The teacher will be taking formative data throughout the designated session in 
the form of boards-up, oral and written responses and exit tickets. This data will drive future 
designated lessons, as well as integrated scaffolds. In addition to the data teachers collect, they 
will also utilize ELPAC data to help identify language gaps and inform instructional focus. 

20. It is unclear whether Petitioners understand the appropriate ELPAC window.  It is listed as 
July 31-Oct. 31 on page 50 of the Petition, which is incorrect. Yet, it is listed correctly on 
page 51 as July 1 – June 30. 

Navigator Response 

The petitioners understand that the page 51 description is the correct ELPAC window. ELPAC is 
administered to Initial EL students within first 30 days of instruction, as determined by the Home 
Language Survey. Summative ELPAC is administered between February 1st - May 31st and is 
determined through collaboration with the teachers and the Data Analyst and Curriculum 
Specialist. These ELPAC testing weeks are called out in the ELA and History/Social Studies 
Scope and Sequence, and the Academic Calendar. 

21. The Home Language Survey, page 50, does not state how it will be determined that the 
home language is other than English. 

Navigator Response 

As stated in the charter, “All students who indicate their home language is other than English 
will be tested with the ELPAC.” WPS will distribute a home language survey to all new incoming 
students upon enrollment which explicitly asks about home language, just like the survey 
administered by schools and districts across the state. A sample of the survey Navigator 
Schools currently uses is provided below. It is sent home in English and Spanish. 

12 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 357 of 377

https://goo.gl/UZaqLE
https://goo.gl/UZaqLE


 
 

	
	
	

13 

Watsonville Prep School Appendices and Attachments

accs-dec18item01 
Attachment 9 

Page 358 of 377



 
 

  
       

 
 

  
 

      
  

   
            
            
         
               

 
 

                 
              

                 
              

           
 

  
  

 
                

      
       

 
             
          

     
              

              
           

   
 

             
             

 
 

 
 
 

22. In the discussion of the “Selection Process of Site Council Members,” page 83, Petitioners 
have added a “Chairperson” to the school staff side, which would bring the school staff total 
to 6, while the parent total remains 5. Each side should have equal representation. 

Navigator Response 

In the list of the Site Council Members, the Chairperson listed is not an additional individual, but 
a person who is designated from the other listed members. The list was missing a clarification 
and could have been written as follows: 

● The principal 
● Three certificated representatives (to be elected by certificated staff) 
● One classified representative (to be elected by classified staff) 
● 5 WPS parent members (to be elected by parents of WPS students) 
● Chairperson (to be one of the above-mentioned members of the SSC, elected by the 

SSC) 

23. On page 84 of the Petition, Petitioners state that “Watsonville Prep will strive to have the 
ELAC and SSC overlap to the extent possible under the law.” ELAC can be delegated to 
SSC. However, this is a specific process that is not outlined in the Petition. There is no 
mechanism for the ELAC and SSC to “overlap”. These are two different groups with two 
distinct purposes. ELAC can be delegated, separate or adjacent in relation to SSC, but not 
overlapped. 

Navigator Response 

The petition states, “Watsonville Prep will strive to have the ELAC and SSC overlap to the 
extent possible under the law. The two committees will convene to ensure alignment on the 
SPSA and LCAP Plan, as they both play development and monitoring roles.” 

Watsonville Prep aims to make parent involvement as inviting and meaningful as possible. 
Scheduling the SSC and the ELAC meetings back-to-back can help working parents who may 
have interest in attending both meetings. Should there be an agenda item that relates to both 
sets of stakeholders, such as LCAP, we may place that item in between both meetings or in a 
joint meeting (in other words “an overlap”) for parent convenience. We appreciate the 
opportunity to clarify the intended meaning of word “overlap” as referenced in the charter 
petition. 

24. On page 98, the Outreach and Recruitment Plan mentions providing promotional materials 
in English and Spanish. However, there is no mention of sending notices or communications 
to parents in English and Spanish. 
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Navigator Response 

At both GPS and HPS all notifications are sent home in both English and Spanish. This practice 
will continue at WPS. 

25. On page 267 of the Petition, the State-wide assessments list CELDT. However, the 
appropriate assessment should be ELPAC for 2018-19. 

Navigator Response 

The reference to the CELDT was in an appendix containing the El Dorado SELPA IEP form, and 
not Navigator Schools-created content, which has subsequently been updated. 

26. On page 418, the curriculum overviews are provided for ELA, Math, Science/Social 
Studies and P.E. There is no curriculum overview for ELD. The educational technology 
listed on page 419 are for Math, Language Arts and Science/Social Studies. Again, there is 
no educational technology listed for ELD. 

Navigator Response 

The section referenced is in the parent handbook. It provides a sampling of curriculum and 
strategies used by Navigator Schools and, as such, is not intended to be exhaustive. WPS will 
develop differentiated ELD lessons for English learners to cover all ELD standards and gaps 
identified through data which will indicate the ELD standards. Our ELD program overview can 
be found on pages 48-54. 

27. On page 429, the general iPad use policy states that: “Sites not in English, unless required 
for class” are off limits.  

Navigator Response 

Our students are only permitted to visit sites required for class. They are not allowed to 
randomly browse websites. Viewing sites in English, unless required for class, is not permitted 
either. 

28. Migrant students: The Petition is silent as to how WPS will serve the migrant student/family 
population. There is no mention in the Petition regarding English Proficient Parents or 
Language Minority Parents 
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Navigator Response 

WPS is committed to providing a right to return for migrant students who move out of the area. 
At both current sites, Navigator sends home all correspondence in both English and Spanish. 
Interpretation services are provided at all school meetings. These practices will continue at 
WPS. 

The WPS model will serve all student populations, including the migrant student population. 
Educators at WPS will rely on a MTSS framework to ensure curriculum, technology, teaching 
strategies and behavioral interventions support academic achievement and positive behavioral 
and social emotional skills for all students. The tiers of support embedded in the instructional 
design ensures that the school culture is one where equity and access, regardless of ability, 
socio-economic status, gender or ethnicity is pervasive and transparent. 

It is important to note that this finding exceeds applicable legal requirements.  Neither the 
Education Code nor the Regulations applicable to charter petitions reviewed on appeal to the 
State Board of Education contain any requirement that charter petitions must address migrant 
education. For that reason alone, this is an impermissible basis for denial of the WPS charter 
petition. As above, WPS greatly desires to serve a migrant student population, and has creative 
ideas to do so. However, describing this in the charter is not a legal requirement. 

29. Mathematics: The Petition does not contain a reasonably comprehensive description of a 
sound mathematics curriculum. 

Navigator Response 

The WPS petition provides a reasonably comprehensive description of a sound mathematics 
curriculum. Additionally, results from existing Navigator Schools proves that the curriculum is 
highly effective. The program is described in several sections in the petition: 

● A link to the entire math curriculum map for each grade including scope and sequence, 
assessments, teacher exemplars and links to instructional materials to be used (p. 35) 

● K-5 STEM Overview (p. 26-31) 
● 6-8 STEM Overview (p. 32-33) 
● Assessment plan (p. 75) 
● The math blended software programs and print materials used (p.35-36) 

Navigator’s math curriculum is producing extraordinary results: 
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These results are the due to the fact that, daily, Navigator students from kindergarten through 
8th grade demonstrate high levels of mathematical understanding beyond simple computation. 
Below is a typical work sample of a student in seventh grade, illustrating the in-depth level of 
expectation and understanding of the math standards. Note the combination of visual 
representations demonstrating true comprehension of the content and the extensive written 
descriptions supporting the claims. 
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Common Core State Standards (CCSS) are central to all Navigator mathematics instruction, 
and we follow all best practices as defined by the initiative. The CCSS endeavors to follow the 
design envisioned by William Schmidt and Richard Houang (2002), by not only stressing 
conceptual understanding of key ideas, but also by continually returning to organizing principles 
such as place value and the laws of arithmetic to structure those ideas. Using these principals 
has led to incredible success. 

30. Teaching Methodologies: The instructional strategies mentioned in the Petition do not align 
with the CCSSM and students will not be adequately prepared in developing 21st Century 
skills. 

Navigator Response 

The instructional strategies mentioned completely align with the CCSSM. Students work in small 
ratios discussing, writing about and visual representing mathematical understanding. They build 
models and even their own videos demonstrating the comprehensive mastery of the CCSSM. 
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Navigator shared this video (https://bit.ly/2xdjbQC) with board members and the Superintendent 
demonstrating how and why Navigator students have such high mathematical outcomes; it is 
due to the strategies that are used in existing classrooms and described in the petition. 

31. The Whole Brain Teaching (WBT) description (Petition, p. 37) lacks an explanation of how 
this applies to mathematics instruction. 

Navigator Response 

Page 37 of the petition explains, “Many of the common strategies and/or methodologies, all of 
which are designed to accelerate English language development” only one of which is applying 
gestures to common terms or ideas. For example, when using the word “combine” we might 
interlace our fingers to represent putting things together, or we may use our fingers to draw a 
quadrilateral in the air. “Mirrors” are only one of many engagement strategies we use to keep 
students connected through oral, written, and kinesthetic activities. 

Students are encouraged to create arguments through daily mathematical discussions. 

As stated in the petition, “Instructional presentations are rigorous and offer multiple models to 
support student understanding of both the how and why behind math” and we have a “student 
discussion/facilitation model [used by] elementary school students which allows them to grapple 
with the concepts in productive struggle in preparation for deeper conversations in middle 
school. The teacher is there to ensure that the collaborative discussions are leading to deep 
understanding of the concepts.” 

Teachers ensure there is time daily for students to lead discussions about the CCSS math 
standards and to defend their ideas and strategies. 

32. The math manipulatives and visual modeling (Petition, p. 39) description is not specific 
about which manipulatives are used to support developing the foundation for conceptual 
understanding of key standards. 

Navigator Response 

Each classroom will be outfitted with the same concrete manipulatives that are provided to all 
Navigator Schools. Depending on grade, these include Base 10 Blocks, fraction tiles, clocks, 
protractors, counters, foam dice, playing cards, and dominoes. 

The petition states, “Comprehensive instructional presentations are rigorous and offer multiple 
models to support student understanding of both the how and why behind math … Effective 
instruction includes the use of various manipulatives which have been proven to support the 
deeper understanding of mathematics for students of all subgroups.” 
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Here is an image of Navigator students using manipulatives to master the concepts of vertices 
and edges. 

In addition the charter also states, “WPS students will create pictorial models of mathematics 
problems on a daily basis.” 

Students are encouraged to explore and collaborate with the concrete and the pictorial as 
clearly seen in this video of 6th Grade Math Collaboration, in which Navigator students are 
creating a net using a cardboard box, as well as a pictorial representation of their physical 
measurements. (https://bit.ly/2GLFkVN) 

Our weekly formative math assessments are created from a robust question bank provided by 
our assessment tool provider, Illuminate, and are designed to maximize rigor. Below are student 
work samples from weekly assessments demonstrating yet again high level of math 
visualization combined with strong written explanations. 
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33. Re-teaching the Standards: The instructional program in the Petition describes the use of 
“re-teaching time” where teachers are expected to provide additional instruction to students 
who have not mastered standards. With the demands of the CCSSM, re-teaching does not 
suffice. 
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Navigator Response 

The legal standard with which PVUSD’s use of the word “suffice” is not a lawful standard. 
Navigator instructional staff is constantly focused on helping students achieve mastery in the 
CCSSM. In addition to re-teaching time, WPS educators will participate in data meetings (p. 42-
43) three times per month. Teachers work collaboratively to analyze student work and identify 
misconceptions. After teachers analyze student work, adjustments are made to instruction for 
reteaching through guided discourse, spiral review, intervention, or whole-class re-teach. Below 
are supporting documents used in Navigator Schools. 
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Below is an example of how the Navigator data cycle impacts student learning. In the first 
picture we see the student’s initial output after one day of instruction. After the teacher’s 
analysis of the initial misconception, the student progressed to a greater depth of knowledge by 
the formal assessment (second photo). 

Students frequently identify their misconceptions in Navigator classrooms. At WPS, teachers will 
be coached to the develop a strong “culture of error” where students will develop and 
understand the value in finding their own misconception. Students are given probing questions 
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to allow them to carry the heavy cognitive load. The Culture of Error with Navigator Students 
video documents students at HPS identifying their errors and learnings. (https://bit.ly/2IZvEw1) 

34. Special Education: In evaluating the staffing in regard to special education, it does not 
appear that the Charter School can meet the demands of a special education population 
similar to that of the District. PVUSD offers the full continuum of services for students, 
including services for our most severe students. The District has services for all 13 
categories of disabilities. A multi-disciplinary team, which is not reflected in the Petition, is 
needed to provide comprehensive testing of students who may require an IEP. Neither the 
Budget, nor the Petition, provide sufficient description or information as to how the Charter 
School will meet these obligations. 

Navigator Response 

In response to the concerns that WPS will be able to meet the demands of the special education 
population in the District, Navigator Schools students with disabilities 2017 ELA CAASPP 
scores showed that 46% of the students scored at the standards met or standards exceeded 
levels in contrast with 9% of PVUSD’s students with disabilities scoring proficient or advanced 
on the ELA CAASPP. 

Navigator Schools currently serves students in many categories of disabilities and will provide 
services for all 13 categories of students as per our LEA status. We currently serve a diverse 
group of students including those who qualify under the following categories of disabilities: 
Autism Spectrum Disorder, Intellectual Disability, Orthopedic Impairment, Hearing Impairment, 
Blindness, Specific Learning Disabilities, Speech and Language Impaired and Other Health 
Impairment. 

Multidisciplinary team members that Navigator Schools has used for one or more assessments 
to gather and interpret data as stated in the El Dorado Charter SELPA Procedural Guide for 
Special Education, page 15, has included the following: Licensed Bilingual Educational 
Psychologist, Licensed Occupational Therapist, Vision Impaired Specialist, Deaf and Hard of 
Hearing Specialist, Board Certified Behavior Analyst, Bilingual Speech Pathologist, Orientation 
and Mobility Specialist, Educational Specialist, Registered Nurse, Certified Assistive Technology 
Specialist and in the past two years, a Braille instructor. We are prepared to provide the full 
continuum of special education services to any and all students who enroll in our school. 

As indicated above regarding the special education contractors budget question, these services 
are addressed in the WPS budget. 

35. PVUSD is moving toward a District-wide MTSS model for all its schools. As outlined in the 
Petition, the Charter School will be supplanting core curriculum in order to level students, 
rather than adding to their curriculum. 

Navigator Response 
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To address the concerns that WPS’s implementation of MTSS is supplanting the core 
curriculum by “leveling students”, please note that the Charter states that, “RTI is a way to 
provide students with the supports they need,” and that Tier 1 supports are provided to all 
students and at Navigator, Tier 2 supports are provided as the Charter states, “when there is 
data to demonstrate that Tier 1 supports are not enough” during intervention blocks or academic 
rotations during independent center time and during the extended day. Tier 3 supports are more 
intensive, can occur during the dedicated intervention time or academic rotations during 
independent center time, and include extended day support. 

36. The Petition does not appear to provide for enough specialized staff to handle certain 
special education processes, such as a Manifest. This deficiency could lead to lack [sic] 
appropriate educational services for special education students. 

Navigator Response 

The El Dorado Charter SELPA Procedural Guide for Special Education, page 121, states that 
the members of a manifestation determination meeting include the following: parent/guardians, 
LEA/district, and all relevant members of the IEP team as determined by the parent and the 
LEA/district. Watsonville Prep School will have those members available. 

37. It is unclear how services during suspensions will be addressed. 

Navigator Response 

Services for students with IEPs during suspensions, as long as the suspension does not 
constitute a change of placement as described in the El Dorado SELPA Procedural Guide, page 
121, are provided in the same manner as for those not suspended. If the suspension is for 5 
days total or represents of a series of removals totaling more than 10 days, showing a pattern 
of similar behaviors, it is considered a change of placement and a manifestation determination 
meeting needs to be held. The IEP team will determine where the services will be accessed. 
38. There is no clear statement in the Petition that Charter School may not move forward with a 

student expulsion if there is a request for assessment/504, or if the student is in the process 
of being assessed. 

Navigator Response 

On page 123 of the petition, the procedure for students who may not yet be assessed is 
described. It reads as follows: 

7. Procedures for Students Not Yet Eligible for Special Education Services 
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A student who has not been identified to be eligible for special education and related 
services and who has violated a code of student conduct may assert the procedural 
safeguards if the Charter School had knowledge that the student was disabled before 
the behavior occurred. 

Knowledge on the part of the Charter School includes: 
● The parent/guardian has expressed concern in writing, or orally, to supervisory or 

administrative personnel of the Charter School that the child is in need of special 
education and related services. 

● The parent/guardian has requested a special education evaluation of the child. 
● The student is in the process of being assessed for special education. 
● The student has a section 504 plan. 
● The teacher of the student, or other personnel of the LEA, expressed specific 

concerns about a pattern of behavior demonstrated by the child to the director of 
special education of the Charter School or to other supervisory personnel of the 
Charter School. 

39. Middle School Students: The Petition fails to provide a comprehensive description of how it 
will implement its middle school program. 

Navigator Response 

As mentioned before, the budget for years 1-5 is presented in accordance with Charter School 
Petition law, which limits a petitioner to the first five years of operating a school. In its first five 
years, WPS will serve students in K-6 and not grades 7-8. We will address a more 
comprehensive Middle School description for the charter renewal. As a side note, Navigator 
Schools does have experience adding and operating grades 7 and 8 successfully as it currently 
does at HPS and GPS. 

40. Failure to Adequately Describe its Current Operations: The Petition fails to adequately 
describe the complex organizational structure of Navigator Charter Schools. 

Navigator Response 

Navigator Schools is not a complex organization. The organizational structure of Navigator 
Schools is reasonably comprehensively addressed in Elements 4 and 5. The roles and 
responsibilities of the Chief Executive Officer and Chief Academic Officer are described, along 
with detailed along with copies of the job descriptions for these positions. Additional detail on 
the organizational structure is referenced in Appendix C. 

41. Similarly, Petitioners state that “The Board may delegate the management of the 
corporation’s activities to any person(s), management company, or committees provided 
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that the activities and affairs of the corporation shall be managed and all corporate powers 
shall be exercised under the ultimate direction of the Board.” Such broad delegation rights 
do not ensure consistency and continuity in governance. Nor does it promote true 
stakeholder engagement if management of Navigator’s activities can be delegated at any 
time. 

Navigator Response 

The Navigator Schools Board of Directors is responsible for ensuring that Watsonville Prep 
School adheres to all laws and regulations, is fiscally viable, and is meeting or exceeding high 
standards for school climate and academic performance. The Board is committed to stakeholder 
engagement and maintains broad powers to effectively carry out the duties of the Board. 

42. Conflicts of Interest: The Petition provides, “The Board has adopted a Conflict of Interest 
Code which complies with the Political Reform Act, and Corporations Code Conflicts of 
Interest rules.” The Staff Team disagrees with this representation.  

Navigator Response 

Navigator Schools operates with the highest regard for its position as a steward of public dollars 
and public education. Navigator operates ethically and avoids financial conflicts of interest in all 
decisions. Navigator Schools’ Conflict of Interest Code complies with both the Political Reform 
Act and the Corporations Code. The District has not provided any evidence to the contrary. 

The PVUSD team appears to suggest that Navigator Schools must comply with Government 
Code Section 1090. However, Government Code Section 1090 does not apply to charter 
schools. It applies to school districts through a provision in the Education Code. Charter 
schools are exempt from this provision due to Education Code Section 47610, sometimes 
known as the “mega-waiver.” Additionally, several legislative attempts to have Section 1090 
apply to charter schools have either not been voted through or have been vetoed by Governors 
of both parties. 

43. Lack of Parental Involvement in Governance: The Petition does not provide a reasonably 
comprehensive description of how parents will be meaningfully involved in governance of 
WPS, and where it does describe mechanisms of parental involvement, the Petition is clear 
that parents will not be significantly involved. 

Navigator Response 

Navigator Schools is committed to providing opportunities for parental voice and community 
involvement. In addition to the School Site Council and ELAC (petition p. 83-84), parents are 
invited to serve on Board committees and apply for available seats on the board. The current 
Board also reflects community voice through the service of the current chair of the Pajaro Valley 
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Chamber of Commerce and Agriculture. Meetings will also be held at locations convenient for all 
schools, with teleconference locations at all schools. 

44. The Petition does not provide a reasonably comprehensive description of the health and 
safety procedures the Charter School will utilize. The CDE provides an online module for 
such training or, alternatively, the school could provide the training itself or hire an outside 
consultant. This law is not addressed in the proposal and is particularly problematic in light 
of the alleged target population. 

Navigator Response 

All Navigator Schools employees participate in yearly trainings to ensure a safe environment for 
students and staff. The trainings include, but are not limited to: 

● Mandated Reporter, Child Abuse and Neglect 
● Drug Free Workplace 
● First Aid 
● Sexual Harassment: Policy and Prevention (all management) 
● Other trainings pertaining to specific positions 

45. The Emergency Operations Plan does not meet the standards set by the County Grand 
Jury. The Charter School must articulate a plan that uses the Standardized Emergency 
Management Systems (SEMS) as detailed in the California Emergency Services Act Section 
8607 and the supporting California Code of Regulations. 

The Comprehensive School Safety Plan is inadequate. The Petition’s proposed Drill 
schedules does not include a clear plan for evacuations (i.e., meeting places are not 
identified in the materials provided). 

The Petition does not include a clear plan in terms of Fire Extinguisher maintenance and 
safety, i.e., monthly checks and annual recharging. 

Navigator Response 

Once the Watsonville Prep School charter is approved by the Pajaro Valley Unified School District, 
details will be formalized fulfilling the required components of a Comprehensive School 
Safety Plan as defined by Education Code Sections 32280-32289 together will all other 
pertinent laws applicable to charter schools. 

Prior to charter approval and site location determination, a comprehensive school safety 
plan written and developed by the School Site Council or a Safety Planning Committee 
made up of principal/ designee, teacher, parent of child who attends the school, classified 
employee, others is not possible. 

The Watsonville Prep School Comprehensive School Safety Plan will include but is not 
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limited to those topics listed in the following California Department of Education checklist: 

https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetyplanchklist.pdf 

Additionally, the Watsonville Prep School Comprehensive School Safety Plan will include 
the school’s emergency crisis response plan in alignment with the Standardized Emergency 
Management Systems (SEMS) as well as the National Incident Management System 
(NIMS), established in the wake of 9/11 as part of the Homeland Security Act of 2002 and 
subsequent Homeland Security Presidential Directive. The Watsonville Prep 
Comprehensive School Safety Plan will be developed with the Santa Cruz County Office of 
Education, the Santa Cruz County Safe Schools Consortia, and the Pajaro Valley Unified 
School District to ensure uniform and coordinated response plans. 

Moreover, the Watsonville Prep School Comprehensive School Safety Plan will be aligned 
and integrated with the County Emergency Management Plan, which incorporates 
Homeland Security Priorities, NIMS and California’s Standardized Emergency Management 
System use of Incident Command Systems under a Uniform Command protocol. 

The Watsonville Prep School Comprehensive School Safety Plan will include ongoing health 
safety facilities reviews, required monthly and annual fire and life safety systems 
maintenance and reviews, fire and earthquake drill schedules, file and earthquake drill 
procedures, and detailed evacuation plans to safe areas based upon the final determination 
of the Watsonville Prep School site location. 

The Watsonville Prep School Comprehensive School Safety Plan will be updated annually 
to meet emerging needs and legislative requirements. 

46. The Petition does not provide a reasonably comprehensive description of legally permissible 
admissions policies. Petitioners state that admissions preference will be given to those living 
within the City of Watsonville city limits, despite the fact the PVUSD serves students in other 
areas such as Monterey County and Aptos. 

Navigator Response 

The District’s finding inexplicably appears to overlook the fact that the WPS charter petition 
does give an admission preference to residents of the District, per the requirement of Education 
Code Section 47605(d). The finding neglects to mention that Section 47065(d) does not specify 
how much preference District residents must receive. By including this admission preference, 
WPS has met the applicable legal requirement. 

The District’s assertion that an admission preference for residents of Watsonville is baseless, as 
evidenced by the lack of legal citation. Place of residence is not a protected class, and no law 
prohibits this preference. WPS seeks to provide an admission preference for students who 
reside in Watsonville to provide an equitable educational program of the highest quality to the 
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most underserved students in PVUSD. 

47. In the description of the Discipline: Non-Discretionary Expellable Offenses: 48915 (C), the 
Petition address the possession of a firearm (1) and explosives (5), but does not mention 
the other three (3) mandatory expellable offenses - brandishing a knife (2), selling a 
controlled substance (3) and sexual battery or assault (4). 

Navigator Response 

Education Code Section 48915 does not apply to charter schools, but the federal Gun-Free 
Schools Act does, which WPS has complied with. 

48. In the description of the suspension process, there is no indication of interventions before 
the suspension process begins, such as Restorative Justice, PBIS, counseling, and or 
positive conferencing with parent, student, teacher and/or administration. 

Navigator Response 

Navigator Schools adopted Positive Behavioral Interventions and Supports (PBIS) three years 
ago as an essential element of an MTSS framework adopted by GPS and HPS. The purpose of 
PBIS is to provide students with clear behavioral expectations in all settings related to school 
values. Students receive positive behavior points as part of the PBIS rewards system. Within 
the PBIS model, a tiered discipline matrix provides students and staff with guidance toward 
positive discipline actions that are designed to be restorative. Each Navigator school has 
counseling services, parent education modules, and strong student study teams who 
understand the importance of PBIS and MTSS. 

49. The description of the expulsion process fails to mention a Student Discipline Review (SDR) 
meeting in which a hearing can be stipulated/waived. Such a process offers students the 
ability to get back in school sooner, instead of waiting for the 10 days for a hearing and then 
board approval. Students can be out of school for 4-6 weeks without the option to have a 
SDR. 

Navigator Response 

While not a legal requirement, in addition to describing the many components of academic and 
behavioral supports for students, the WPS MTSS Procedural Guide will include language 
describing a Student Discipline Review (SDR) meeting in which a hearing can be stipulated or 
waived. WPS is committed to having students back in school and learning as soon as possible. 
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50. The Rehabilitation Plans for students lack clarity. Although the Petition states that students 
“may” re-apply after they have completed the requirements for expulsion, the Petition is 
unclear as to how the application will be reviewed and finally determined. 

Navigator Response 

A rehabilitation plan for students, as part of a procedural guide within the MTSS Procedural 
Guide documents, will contain details on how students can re-apply to WPS after completing the 
requirements for an expulsion. 

51. The Petition lacked any evidence of or discussion regarding a positive school climate with 
tiered support systems in place under the discipline section, including enhanced staff 
development on these issues or alternatives to out of school suspensions. 

Navigator Response 

The Petition addresses the Charter School’s commitment to an MTSS framework which 
includes tiered support systems in both academics and behavior. We were recently awarded a 
grant, Scaling Up Multi-Tiered Systems of Support (SUMS), to help us continue to ensure our 
tiered systems of support are robust and address all aspects of academics, behavior, and social 
emotional skills. 

52. The Petition does not contain a comprehensive bullying policy or bullying prevention 
methods, such as student meetings, monitoring school-sponsored networks, parent 
education, special programs, and/or reporting systems. 

Navigator Response 

A draft comprehensive anti-bullying policy is under review for submission to the Navigator 
Schools Board in June 2018. In addition to the policy, specific work on improving our MTSS 
framework includes the provision of more tiered supports and wrap-around services for families 
with the intention of increasing positive behaviors and reducing bullying incidents. The PATHS 
Curriculum, an SEL program implemented during dedicated community meeting times, includes 
anti-bullying strategies. Bullying incidents are documented and reported in Illuminate, our online 
student information system. 

* * * * 
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As demonstrated herein, the Watsonville Prep School charter petition meets or exceeds the 
legal requirements for approval, and the findings are either unsupported or impermissible bases 
for denial of the charter petition. We urge the Santa Cruz County Board of Education to consider 
the Legislative intent behind the Charter Schools Act, that “charters schools are and should 
become an integral part of the California educational system and that establishment of 
charter schools shall be encouraged.” (Education Code Section 47605(b), emphasis added.) 

We appreciate your time and consideration of the WPS charter petition and look forward to 
successful authorization by the Board of Education. Should you have any questions about the 
contents of this letter, please do not hesitate to contact me at any time. 

END OF DOCUMENT 
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	F2017 SBAC DF3: ELA y SED Pajaro Pajaro Middle Valley Ann Soldo Elementary Uniﬁed Radcliﬀ Elementary E. A. Hall Middle Landmark Elementary Amesti Elementary T. S. MacQuiddy Elementary Calabasas Elementary Lakeview Middle Paciﬁc Coast Charter -80.7 -84.7 -84.8 -90.6 -91.3 -92.3 -95.1 -96.5 -97.5 DF3 -22.6 0.1 -1.8 7.4 -8.7 -6.9 -32.1 -13.1 -26.0 Change Status Color 0 1 2 3 4 5 
	     Status Color 0 1 2 3 F2017 SBAC DF3: ELA SWD Gilroy Gilroy Prep Uniﬁed Rod Kelley Elementary Las Animas Elementary Luigi Aprea Elementary Brownell Middle Antonio Del Buono Elementary Eliot Elementary Glen View Elementary Solorsano Middle El Roble Elementary Rucker Elementary South Valley Middle Hollister Hollister Prep Ladd Lane Elementary R. O. Hardin Elementary Hollister Dual Language Acad.. Gabilan Hills Calaveras Elementary Cerra Vista Elementary Sunnyslope Elementary Rancho San Justo Maze Middle A
	   F2017 SBAC DF3: ELA SWD Pajaro Valley Uniﬁed Rolling Hills Middle Hall District Elementary Landmark Elementary Calabasas Elementary E. A. Hall Middle T. S. MacQuiddy Elementary Pajaro Middle Lakeview Middle Amesti Elementary Paciﬁc Coast Charter -130.0 -130.2 -132.1 -135.5 -136.3 -146.7 -148.5 -152.0 -160.3 -1.7 -35.3 12.7 -22.5 13.9 -21.1 -11.9 -25.3 -36.6 DF3 Change Status Color 0 1 2 3 
	     F2017 SBAC DF3: Math ALL Gilroy Gilroy Prep DF3 Change -29.1 -34.0 -36.4 -43.2 -44.4 -45.3 -52.6 -14.0 15.0 47.8 -8.4 2.5 -66.7 -16.8 -26.7 -38.7 -44.1 -44.3 -61.8 -11.3 -21.7 73.0 44.6 -31.8 -42.6 -52.6 -66.4 -77.3 -79.6 -15.2 -22.3 -22.3 -48.2 -54.4 -56.5 -69.8 -74.8 -81.6 16.5 7.9 -12.7 11.4 18.3 -4.4 -0.3 -8.0 -4.8 -1.5 -2.9 -6.5 6.1 6.9 33.0 39.0 31.0 25.5 -9.6 -0.6 -2.6 4.7 3.0 2.6 6.8 -16.8 -19.2 -20.2 -12.5 27.5 20.4 13.9 10.2 -0.3 -0.2 -6.3 -1.0 -6.0 -4.0 4.3 8.7 4.8 Status Color Uniﬁed Rod Ke
	  F2017 SBAC DF3: Math y ALL Pajaro Hall District Elementary Valley Calabasas Elementary Uniﬁed Amesti Elementary Ann Soldo Elementary Cesar E. Chavez Middle Rolling Hills Middle T. S. MacQuiddy Elementary Pajaro iddle E. A. Hall Middle Lakeview Middle -87.7 -89.7 -91.8 -101.5 -104.9 -105.1 -107.0 -130.0 -132.2 -136.4 DF3 0.6 -8.5 2.4 -9.6 -5.7 -13.3 -24.6 -33.0 -3.8 -20.0 Change Status Color 1 2 3 4 5 
	    F2017 SBAC DF3: Math Gilroy Gilroy Prep EL Uniﬁed Rod Kelley Elementary Luigi Aprea Elementary Las Animas Elementary Eliot Elementary Glen View Elementary Antonio Del Buono Element.. Solorsano Middle Rucker Elementary South Valley Middle El Roble Elementary Brownell Middle Hollister Accelerated Achievement A.. Hollister Prep Gabilan Hills Hollister Dual Language Ac.. Calaveras Elementary Cerra Vista Elementary R. O. Hardin Elementary Sunnyslope Elementary Ladd Lane Elementary Maze Middle Rancho San Just
	F2017 SBAC DF3: Math y Pajaro Amesti Elementary EL Valley Aptos Junior High Uniﬁed Ann Soldo Elementary T. S. MacQuiddy Elementary Cesar E. Chavez Middle Rolling Hills Middle Pajaro iddle E. A. Hall Middle Lakeview Middle Paciﬁc Coast Charter -97.8 -107.6 -109.0 -111.2 -116.8 -120.4 -139.5 -147.2 -153.2 DF3 -0.9 -21.2 -11.7 -23.5 -3.4 -12.8 -36.6 -5.4 -20.2 Change Status Color 0 1 2 3 4 5 
	  F2017 SBAC DF3: Math Gilroy Gilroy Prep HI Status Color Uniﬁed Rod Kelley Elementary 0 Luigi Aprea Elementary 1 Las Animas Elementary 2 Solorsano Middle 3Eliot Elementary 4Glen View Elementary 5South Valley Middle Antonio Del Buono Element.. El Roble Elementary Brownell Middle Rucker Elementary Hollister Accelerated Achievement A.. Hollister Prep Hollister Dual Language Ac.. Ladd Lane Elementary Gabilan Hills Cerra Vista Elementary R. O. Hardin Elementary Sunnyslope Elementary Calaveras Elementary Maze Mi
	    F2017 SBAC DF3: Math y -90.7Pajaro Calabasas ElementaryHI -91.5Valley Watsonville Charter School .. -95.3Uniﬁed Amesti Elementary -105.2Ann Soldo Elementary -106.3Cesar E. Chavez Middle -106.8Rolling Hills Middle -106.9T. S. MacQuiddy Elementary -131.8Pajaro iddle -133.1E. A. Hall Middle -138.8Lakeview Middle -7.5 Status Color -26.0 0 1.8 1 -11.4 2-6.3 3-13.3 4-23.3 5-33.6 -4.1 -19.5 DF3 Change 
	  F2017 SBAC DF3: Math SED Gilroy Gilroy Prep Uniﬁed Rod Kelley Elementary Las Animas Elementary Eliot Elementary Solorsano Middle Glen View Elementary Antonio Del Buono Elementa.. Luigi Aprea Elementary South Valley Middle El Roble Elementary Rucker Elementary Brownell Middle Hollister Accelerated Achievement Ac.. Hollister Prep Gabilan Hills Hollister Dual Language Aca.. Ladd Lane Elementary R. O. Hardin Elementary Cerra Vista Elementary Calaveras Elementary Sunnyslope Elementary Maze Middle Rancho San Ju
	  F2017 SBAC DF3: Math y SED Pajaro Amesti Elementary Valley Watsonville Charter School .. Uniﬁed Ann Soldo Elementary Rolling Hills Middle Cesar E. Chavez Middle T. S. MacQuiddy Elementary E. A. Hall Middle Pajaro iddle Lakeview Middle Paciﬁc Coast Charter -92.0 -97.5 -98.1 -106.3 -107.3 -110.8 -131.0 -134.0 -140.4 DF3 4.4 -26.2 -3.3 -9.6 -3.9 -28.2 -2.3 -35.6 -20.4 Change Status Color 0 1 2 3 4 5 
	     F2017 SBAC DF3: Math SWD Gilroy Gilroy Prep Uniﬁed Rod Kelley Elementary Eliot Elementary Luigi Aprea Elementary Las Animas Elementary Antonio Del Buono Elementary Rucker Elementary El Roble Elementary Glen View Elementary Solorsano Middle Brownell Middle South Valley Middle Hollister Hollister Prep Ladd Lane Elementary Gabilan Hills R. O. Hardin Elementary Cerra Vista Elementary Hollister Dual Language Acad.. Sunnyslope Elementary Calaveras Elementary Rancho San Justo Maze Middle Accelerated Achieveme
	F2017 SBAC DF3: Math SWD Pajaro Valley Uniﬁed y Ann Soldo Elementary Calabasas Elementary Amesti Elementary T. S. MacQuiddy Elementary Cesar E. Chavez Middle Rolling Hills Middle E. A. Hall Middle Lakeview Middle Pajaro iddle Paciﬁc Coast Charter -144.6 -149.3 -150.2 -170.4 -180.8 -183.1 -191.2 -191.2 -198.7 -16.1 -33.5 -12.9 -42.8 -19.0 3.6 4.9 -10.4 -19.9 DF3 Change Status Color 0 1 2 3 4 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	vigator Chants/Sayings 
	vigator Chants/Sayings 
	*Class Class (Staff) * Yes Yes (Student Response) 
	Staff gives desired instructions. This gets students attention and back on track and ready for teachers next command. 
	*Pointers (Staff) * Pointers (Student repeat) *To your _________ (Staff direction) 
	Staff initiates the command, students repeat it ensuring the staff that they know where they are expected to be and a quick start to the lesson. 
	*Ready (Staff) *Set (Students) *Read or Go (Staff) 
	Clear command from staff to students that they are expected to be ready to focused and move on 
	*Track Me (Staff) (You can also place a name of a student that you want the class to focus on) 
	This gets the students to look and focus on teacher, student, board, etc. 
	*Eyes on __________(Staff) (You can also place a student name or location. i.e. Eyes on the board) 
	Students echo back this chant 
	*Hands and Eyes (Staff) 
	This tells the students that you are requesting their attention, hands folded and eyes on you 
	*Deposit (Staff) 
	Directing the students to put away any writing utensils 
	room Hand Gestures 
	room Hand Gestures 

	1 finger in the air: Student needs a new sharpened pencil or dry erase marker 2 fingered in the air: Student need to use the restroom 3 fingers in the air: Student needs a tissue/kleenex 4 fingers in the air: Student needs to take an AR Quiz 
	Navig
	Navig
	ator Rules 

	Rule #1: Follow directions quickly Rule #2: Raise your hand for permission to speak Rule #3: Raise your hand for permission to leave your seat Rule #4: Make smart choices Rule #4: Keep your dear teacher happy Rule #5: Keep your eye on the target 

	Lining
	Lining
	 Up Chant (Also called “Reset”) 

	Teacher: We are facing… Teacher: Hands are… Teacher: Your feet are… Teacher: Your voices are… 
	Teacher: We are facing… Teacher: Hands are… Teacher: Your feet are… Teacher: Your voices are… 
	Teacher: We are facing… Teacher: Hands are… Teacher: Your feet are… Teacher: Your voices are… 
	Students: Forward Students: Behind our backs Students: On the line Students: Off 

	Vowel Pair Song 
	Vowel Pair Song 


	*2 vowels go walking, the 1st vowel does all the talking, the 2nd vowel does all the walking. 
	Hints for the students, which vowel do we hear then? If the 2nd leaves then we only hear the 1st vowel) 

	SLAN
	SLAN
	T 

	S= Sit up straight L= Listen A= Ask and answer questions N= Nod your head for understanding T= Track 
	Exit R
	Exit R
	outine 

	Step 1: Students clean up their desk area or log off and take headphones off 
	Step 1: Students clean up their desk area or log off and take headphones off 
	Step 2: Students stand up and stand behind their chairs with hands behind their backs Step 3: Students turn in the direction they are going to walk, either to their next center or exit the class Step 4: Transition. Students will either rotate to next center or exit the door 


	Teach
	Teach
	-Okay 

	*Teach (Staff) *Okay (Students) 
	After staff teaches a key concept using “mirrors” students turn to one another and teach in partners 
	S
	hare 


	Pair (Staff) Pair-Pair (Students echo) 
	Pair (Staff) Pair-Pair (Students echo) 
	Students turn to one another *Share-Share (Staff) Share-Share (Students echo) Students turn to one another and begin to share 

	Mirror
	Mirror
	s 

	*Mirror Words (Staff, puts hands up, palms facing outward) *Mirror Words (Students echo words and hand gesture) 
	Staff uses gesture to teach a key concept or vocabulary word. Students copy and then teach each other 
	BELL SCHEDULE 
	KindergartenM,T,Th,F 1st and2ndM,T,Th,F 
	Start Time 
	Start Time 
	Start Time 
	8:00 

	Block 1 
	Block 1 
	8:00-9:30 

	Recess 
	Recess 
	9:30-9:45 

	Block 2 
	Block 2 
	9:45-11:20 

	Lunch Recess 
	Lunch Recess 
	11:20-12:00 

	Block 3 
	Block 3 
	12:00-12:55 

	Recess 
	Recess 
	12:55-1:15 

	Block 4 
	Block 4 
	1:15-2:15 

	Dismissal 
	Dismissal 
	2:15 

	Intervention 
	Intervention 
	2:15-3:00 


	Start Time 
	Start Time 
	Start Time 
	8:00 

	Block 1 
	Block 1 
	8:00-9:30 

	Recess 
	Recess 
	9:30-9:45 

	Block 2 
	Block 2 
	9:45-11:20 

	Lunch Recess 
	Lunch Recess 
	11:20-12:00 

	Block 3 
	Block 3 
	12:00-1:30 

	Recess 
	Recess 
	1:30-1:50 

	Block 4 
	Block 4 
	1:50-3:20 

	Dismissal 
	Dismissal 
	3:20 

	Intervention 
	Intervention 
	3:20-4:10 


	KindergartenWednesday 1st-2ndWednesday 
	Start Time 
	Start Time 
	Start Time 
	8:00 

	Block 1 
	Block 1 
	8:00-9:30 

	Recess 
	Recess 
	9:30-9:45 

	Block 2 
	Block 2 
	9:45-11:20 

	Lunch Recess 
	Lunch Recess 
	11:20-12:00 

	Enrichment 
	Enrichment 
	12:00-1:00 

	Dismissal 
	Dismissal 
	1:10 


	Start Time 
	Start Time 
	Start Time 
	8:00 

	Block 1 
	Block 1 
	8:00-9:30 

	Recess 
	Recess 
	9:30-9:45 

	Block 2 
	Block 2 
	9:45-11:20 

	Lunch Recess 
	Lunch Recess 
	11:20-12:00 

	Enrichment 
	Enrichment 
	12:00-1:00 

	Dismissal 
	Dismissal 
	1:10 


	BELL SCHEDULE 
	3rd-5thM,T,Th,F 3rd-5thWednesday 
	Start Time 
	Start Time 
	Start Time 
	8:00 

	Block 1 
	Block 1 
	8:00-9:30 

	Recess 
	Recess 
	9:30-9:45 

	Block 2 
	Block 2 
	9:45-11:20 

	Passing Period 
	Passing Period 
	11:20-11:30 

	Block 3 
	Block 3 
	11:30-12:00 

	Lunch 
	Lunch 
	12:00-12:40 

	Block 3 
	Block 3 
	12:40-1:30 

	continued 
	continued 

	Recess 
	Recess 
	1:35-1:50 

	Block 4 
	Block 4 
	1:50-3:20 

	Dismissal 
	Dismissal 
	3:20 

	Intervention 
	Intervention 
	3:20-4:10 


	Start Time 
	Start Time 
	Start Time 
	8:00 

	Block 1 
	Block 1 
	8:00-9:15 

	Recess 
	Recess 
	9:15-9:30 

	Block 2 
	Block 2 
	9:30-10:15 

	Enrichment 
	Enrichment 
	10:15-11:15 

	Passing Period 
	Passing Period 
	11:15-11:25 

	Block 3 
	Block 3 
	11:25-11:55 

	Lunch 
	Lunch 
	11:55-12:35 

	Block 4 
	Block 4 
	12:35-1:10 

	Dismissal 
	Dismissal 
	1:10 


	Monday, Tuesday, Thursday, Friday Kinder Kinder First First Second Second Third Third Fourth Fourth STEM Humanities STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 7:50 Huddle 7:50 7:50 Huddle 7:50 7:50 Huddle 7:50 7:50 Huddle 7:50 7:50 Huddle 7:50 7:55 Assembly 7:55 7:55 Assembly 7:55 7:55 Assembly 7:55 7:55 Assembly 7:55 7:55 Assembly 7:55 8:00 Math Centers Centers Guided Reading Blended Learning Reading Master
	Fifth Fifth Sixth Sixth Seventh Seventh Eighth Eighth STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 7:30 7:30 7:30 7:35 7:35 7:35 7:40 Teacher Huddle 7:40 Teacher Huddle 7:40 Teacher Huddle 7:45 7:45 7:45 7:50 Community Meeting 7:50 Community Meeting 7:50 Community Meeting 7:55 7:55 7:55 8:00 8:00 8:00 7:50 Huddle 7:50 8:05 ELA Math 8:05 ELA Math 8:05 ELA Math 8:05 7:55 Assembly 7:55 8:10 8:10 8:10 8:10 8:0
	Science 
	Thur/Fri Thur/Fri Mon/Tue Thur/Fri 
	Monday, Tuesday, Thursday, Friday Kinder Kinder First First Second Second Third Third Fourth Fourth STEM Humanities STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 12:00 PE/Intervention Tuesday PE/Intervention Tuesday 12:00 Math Centers Writing Core Lit (grade level reading) Language Spiral 12:00 Math Centers AR/Intervention M/T/F 12:00 Lunch 12:00-12:40 12:00 Lunch 12:00-12:40 12:05 12:05 12:05 12:05 12:05 12:10
	Fifth Fifth Sixth Sixth Seventh Seventh Eighth Eighth STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 12:00 Lunch 12:00-12:40 12:15 Designated ELD Thur/Fri Science 12:15 Designated ELD Thur/Fri Designated ELD Mon/Tue 12:15 Designated ELD Thur/Fri Science 12:15 12:05 12:20 12:20 12:20 12:20 12:10 12:25 12:25 12:25 12:25 12:15 12:30 12:30 12:30 12:30 12:20 12:35 Lunch 12:35-1:15 12:35 Lunch 12:35-1:15 12:35 Lun
	Monday, Tuesday, Thursday, Friday Kinder Kinder First First Second Second Third Third Fourth Fourth STEM Humanities STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 
	Fifth Fifth Sixth Sixth Seventh Seventh Eighth Eighth STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 
	Monday, Tuesday, Thursday, Friday Kinder Kinder First First Second Second Third Third Fourth Fourth STEM Humanities STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 Class 1 Class 2 
	Fifth Fifth Sixth Sixth Seventh Seventh Eighth Eighth STEM Humanities STEM Humanities STEM Humanities STEM Humanities Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 Class 1 Class 2 8:00 
	Figure
	Figure
	                                                                                                                                                                                                                                                     Post-Assessment Analysis BeforeMeeting  Look at quiz scores by question (matrix)  Select 1-2 lowest % to analyze  Bring student work (4-squares)  2 low, 2 med, 1 high + your exemplar DuringMeeting Discussion 1. Which question did your students struggle most with and 
	                                                                                                                                                                                                              K-1 ELA Analysis BeforeMeeting  Look at BPST scores by skill  Select students working below expected skill mastery  Bring updated BPST/Fluency data DuringMeeting Discussion 1. Which skill are students struggling with the most? What is the average breakdown skill? 2. What are all the steps students needed 
	                                                                                                                                                                                                                                                BeforeMeeting  Using Navi writing rubric, read and grade all student work samples and look for trends (see example checklist)  Select students who scored a 2 or 1 and sort students by common misconceptions/needs (eg EL)  Bring student writing samples  Teacher and student 
	                                                                                                                   Pre-Assessment Analysis Math BeforeLesson UnpackStandardNotes  Unpack standard (s)_____________ What do students need to know and do with this standard?  What do students need to know or do What different strategies will you offer? to be successful?  What strategies will you teach to help them?  Create assessment exemplar (Take the test! Ensure you have used the full BASEprocess)  Predict misco
	                                                                                                                                                 Pre-Assessment Analysis ELA Before Lesson  Unpack standard (s)_____________  What do students need to know or do to be successful?  What strategies will you teach to help them (Thinking Maps or RACE)?  Create assessment exemplar (Take the test! Ensure you have used the full RACE/Thinking Map process)  Predict misconceptions  Take inventory of presentations/resource
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	EdManansala Ed.D. 
	EdManansala Ed.D. 
	County Superintendentof Schools ElDoradoCounty OfficeofEducation 

	DavidM.Toston 
	DavidM.Toston 
	AssociateSuperintendent ElDoradoCounty SELPA/CharterSELPA 
	March13,2018 
	HeatherGorman,SELPADirector&Pajaro Valley UnifiedSchool DistrictBoard ofTrustees294 GreenValleyRd.Watsonville,CA95076 
	Re:WatsonvillePrepSchool 
	DearDirectorGorman,andLadiesandGentlemenof the School Board, 
	NavigatorSchools,includingGilroyPrepandHollisterPrep,havebeen membersoftheElDoradoCharter SELPAsinceJuly1,2011. NavigatorSchoolshasat all timesbeen amemberingoodstandingandhasdemonstratedthecommitmentand capacitytofunctionas anLEAforspecialeducationservices. 
	Pursuant toourLocalPlan, weprioritize the admissionof newschoolsoperatedbya currentmemberof ourSELPA. Accordingly, basedonthe aforementionedgoodstanding,WatsonvillePrepSchoolhasmet theapprovalcriteriaand hasbeenapprovedformembershipwithintheElDoradoCharterSELPA,pendingauthorizationof theircharterpetition. 
	Pleasecontact me with any questions. 
	Respectfullysubmitted, 
	Figure
	DavidM.Toston Associate Superintendent 
	DMT:kc 
	cc: SharonWaller,DirectorofStudentServices,NavigatorSchools 


	Navigator SchoolsSection 504 Plan 
	Navigator SchoolsSection 504 Plan 
	Student Name: 
	Student Name: 
	Student Name: 
	School/Grade: 
	Allergic to: 


	I. 
	I. 
	Referral.Documentation. 

	1. 
	1. 
	1. 
	General Information 

	2. 
	2. 
	Referral 


	Student Name: 
	Student Name: 
	Student Name: 
	Birthdate: 
	Date: 

	Address: 
	Address: 
	City: 
	ZIP: 

	Parent (s) Name. (s): 
	Parent (s) Name. (s): 
	Home Phone: 

	504. Coordinator: 
	504. Coordinator: 
	Phone: 


	A. Is .there a .mental/physical.impairment .present .that substantially limits .one .or .more major life activities? Yes 
	No If .yes,.which .major .life .activity is .substantially .limited? .(check .one .or .more .as .appropriate) 
	caring for self 
	caring for self 
	caring for self 
	walking 
	seeing 
	hearing 
	speaking 
	breathing 

	learning 
	learning 
	working 
	eating 
	lifting 
	sleeping 
	concentrating 

	bending 
	bending 
	thinking 
	working 
	standing 
	reading 
	communicating 


	Figure
	major bodily function (i.e. immune system, normal cell growth, bowel, bladder, neurological, brain, respiratory, circulatory, endocrine, and. reproductive functions) other ________________ 
	B.. Describe the nature of the concern.. 
	Life-threatening food allergy to (LIST ALLERGEN) 

	C.. Describe how the disability/handicap affects a major life activity.. 
	Exposure to identified allergens may cause anaphylaxis. 

	D.. Does the disability impact the student’s ability to receive equal. access and benefit from school programs and services? 
	Yes 
	Yes 
	No 

	If .the .eligibility .team .answered .“Yes” .to .question 1 .and 4 .and .the .team .identified a .major .life .activity that. is substantially limited by this condition, the student is. eligible for a 504 Accommodation Plan. The eligibility team is to proceed to Section 504 Accommodation Plan and complete. pages 2, 3, and 4. 
	If .the .eligibility .team .answered .“No”, complete this. eligibility. meeting by. documenting the team’s. rationale in the space below and complete page 4. 

	II. Evaluation.and.Eligibility.Documentation 
	II. Evaluation.and.Eligibility.Documentation 
	1. Review of Available Information. (include test scores when. appropriate) 
	A.. Summarize present levels of performance in areas evaluated.. N/A 


	Navigator SchoolsSection 504 Plan 
	Navigator SchoolsSection 504 Plan 
	Student Name: School/Grade: Allergic to: 
	B.. Teacher reports/comments: N/A 
	C.. Areas of. concerns: Providing a safe school environment. for. CHILD. 
	D.. Health and development: Medical diagnosis of severe allergy to. (LIST FOODS). CHILD developed. (SYMPTOMS). after eating. allergens. 
	Yes 
	Figure

	No
	Figure

	E.. Further information needed? 
	1). If. yes, what. information is needed? 
	2) Person responsible. for obtaining information: 
	3) Date, time and place. to reconvene. meeting: 
	F.. Evaluation was conducted by: (list names) 
	504. Coordinator 
	504. Coordinator 
	504. Coordinator 
	Parent 

	Classroom teacher 
	Classroom teacher 
	Parent 

	District Nurse 
	District Nurse 


	III...Specific.Accommodations.Needed 
	III...Specific.Accommodations.Needed 
	III...Specific.Accommodations.Needed 

	Describe the specific accommodations planned. for this student, including the. responsible party. These. are. just a. few sample accommodations that. might. be made. These requirements. would not be applicable to every student. 
	Accommodation Needed 
	Accommodation Needed 
	Accommodation Needed 
	Responsible Party 
	Date 

	A. 
	A. 

	B 
	B 

	C.. 
	C.. 

	D 
	D 

	E.. 
	E.. 

	F. 
	F. 

	G.. 
	G.. 

	I. 
	I. 

	J.. 
	J.. 




	Navigator SchoolsSection 504 Plan 
	Navigator SchoolsSection 504 Plan 
	Student Name: School/Grade: Allergic to: 
	Table
	K 
	K 

	L.. 
	L.. 

	M.. 
	M.. 

	N.. 
	N.. 

	O 
	O 

	P.. 
	P.. 

	Q.. 
	Q.. 

	R.. 
	R.. 

	Other Individual Requirements should be listed here. 
	Other Individual Requirements should be listed here. 



	Navigator SchoolsSection 504 Plan 
	Navigator SchoolsSection 504 Plan 
	Student Name: School/Grade: Allergic to: 
	IV...Procedural.Assurances. 
	IV...Procedural.Assurances. 
	IV...Procedural.Assurances. 

	1. 
	1. 
	1. 
	Participants-(the persons whose signatures appears below) developed. or reviewed. the. accommodation. plan: 

	2. 
	2. 
	Date for accommodation. plan. review/reassessment: 
	August 201X 


	3. 
	3. 
	Person(s) responsible for accommodation. plan. review/reassessment: 


	Name 
	Name 
	Name 
	Title 
	Date 


	(NAME), (TITLE). and (504. Coordinator of NAME School) 
	(NAME), (TITLE). and (504. Coordinator of NAME School) 

	4. Parent statement: 
	I.received a .written notice. of my rights under Section 504. I.received a .notice .of .the .Section .504 .evaluation/accommodation .meeting. I.agree .with .the .Section .504 .plan .as it is .written. I give. permission for the. 504 coordinator to distribute copies of the 504 accommodations to staff on a. need to know basis. I understand. that, if I disagree with. the content of this plan, I have the right to ask for. a Section 504 review meeting or impartial hearing by filing a written. request with. the d
	Figure

	5. Additional Notes: 
	Figure




	Special Education Local Plan 
	Special Education Local Plan 
	July, 2016 
	July, 2016 
	Full plan, please refer to: ttp:selpatreeopontent uploaspealuatonoalPlanupatepf 
	Ed Manansala, Ed. D., Superintendent of Schools El Dorado County Office of Education 
	David M. Toston, Associate Superintendent, SELPA Programs 
	David M. Toston, Associate Superintendent, SELPA Programs 
	David M. Toston, Associate Superintendent, SELPA Programs 
	Original Local Plan - Submitted to CDE November, 2006 2008/09 Revision – Submitted to CDE December, 2008 2009/10 Revision - Submitted to CDE May, 2009 2009/10 Revision #2 - Submitted to CDE September, 2009 Update of Attachments – Submitted to CDE October, 2009 2010/11 Revision #1 – Submitted to CDE June, 2010 2010/11 Revision #2 - Submitted to CDE October, 2010 2011/12 Revision - Submitted to CDE October, 2011 2012/13 Revision #1 – Submitted to CDE June, 2012 2012/13 Revision #2 – Submitted to CDE November,
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	CHAPTERI CERTIFICATION OF PARTICIPATION, COMPATIBILITY AND COMPLIANCE ASSURANCES 
	CHAPTERII ASSURANCE STATEMENT 
	JEREMY M. MEYERS, Ed.D., Superintendent DAVID M. TOSTON, Executive Director 
	SPECIAL EDUCATION LOCAL PLAN AREA LOCAL EDUCATION AGENCY(LEA) ASSURANCE STATEMENT 

	1. FREE APPROPRIATE PUBLIC EDUCATION (20 USC § 1412 (a)(1)) 
	It shall be the policy of this LEA that a free appropriate public education is available to all children residing in the LEA between the ages of three through 21 inclusive, including students with disabilities who have been suspended or expelled from school.  
	2. FULL EDUCATIONAL OPPORTUNITY (20 USC § 1412 (a)(2)) 
	It shall be the policy of this LEA that all pupils with disabilities have access to educational programs, nonacademic programs, and services available to non-disabled pupils. 
	3. CHILD FIND(20 USC § 1412 (a)(3)) 
	It shall be the policy of this LEA that all children with disabilities residing in the State, including children with disabilities who are homeless or are wards of the State and children attending private schools, regardless of the severity of their disabilities, and who are in need of special education and related services are identified, located and evaluated. A practical method is developed and implemented to determine which students with disabilities are currently receiving needed special education and 
	4. INDIVIDUALIZED EDUCATION PROGRAM (IEP) AND INDIVIDUALIZED FAMILY SERVICE PLAN (IFSP) (20 USC § 1412 (a)(4)) 
	It shall be the policy of this LEA that an Individualized Education Program (IEP) or an Individualized Family Service Plan (IFSP) is developed, reviewed and revised for each child with a disability who requires special education and related services in order to benefit from his/her individualized education program. It shall be the policy of this LEA that a review of an IEP willbe conducted on at least an annual 
	basis to review a student’s progress and make appropriate revisions. 
	5. LEAST RESTRICTIVE ENVIRONMENT (20 USC § 1412 (a)(5)) 
	It shall be the policy of this LEA that tothe maximum extent appropriate, children with disabilities, including children in public or private institutions or other care facilities, are educated with children who are not disabled.  Special class, separate schooling, or other removal of a student with disabilities from 
	It shall be the policy of this LEA that tothe maximum extent appropriate, children with disabilities, including children in public or private institutions or other care facilities, are educated with children who are not disabled.  Special class, separate schooling, or other removal of a student with disabilities from 
	the general educational environment, occurs only when the nature or severity of the disability of the student is such that education in general classes withthe use of supplemental aids and services cannot be achieved satisfactorily. 

	6. PROCEDURAL SAFEGUARDS (20 USC § 1412 (a)(6)) 
	It shall be the policy of this LEA that children with disabilities and their parents shall be afforded all procedural safeguards throughout the provision of a free appropriate public education including the identification, evaluation, and placement process. 
	7. EVALUATION (20 USC § 1412 (a)(7)) 
	It shall be the policy of this LEA that a reassessment of a student with a disability shall be conducted at least once every three years or more frequently, if appropriate. 
	8. CONFIDENTIALITY  (20 USC § 1412 (a)(8)) 
	It shall be the policy of this LEA that the confidentiality of personally identifiable data information and records maintained by the LEA relating to children with disabilities and their parents and families shall be protected pursuant to the Family EducationalRights and Privacy Act(FERPA). 
	9. PART C, TRANSITION (20 USC § 1412 (a)(9)) 
	It shall be the policy of this LEA that a transition process for a child who is participating in Early Intervention Programs (IDEA, Part C) with an IFSP is begun prior to a toddler’s third birthday. The transition process shall be smooth, timely and effective for the child and family. 
	10. PRIVATE SCHOOLS  (20 USC § 1412 (a)(10)) 
	It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by their parents in private schools shall receive appropriate special education and related services pursuant to LEA coordinated procedures. The proportionate amount of federal funds will be allocated for the purpose of providing special education services to children with disabilities voluntarily enrolled in private school by their parents. 
	11. LOCAL COMPLIANCE ASSURANCES  (20 USC § 1412 (a)(11)) 
	It shall be the policy of this LEA that the local plan shall be adopted by the appropriate local board(s) (district/county) and is the basis for the operation and administration of special education programs; and that the agency(ies) herein represented willmeet all applicable requirements of state and federal laws and regulations, including compliance with the Individuals with Disabilities Education Act, the Federal Rehabilitation Act of 1973, Section 504 of Public Law and the provisions of the California E
	12. INTERAGENCY  (20 USC § 1412 (a)(12)) 
	It shall be the policy of this LEA that interagency agreements or other mechanisms for interagency coordination are in effect to ensure services required for FAPE are provided, including the continuation of services during an interagency dispute resolution process. 
	13. GOVERNANCE (20 USC § 1412 (a)(13)) 
	It shall be the policy of this LEA to support and comply with the provisions of the governance bodies and any necessary administrative support to implement the Local Plan. A final determination that an LEA is not eligible forassistance under this part willnot be made without first affording that LEA with reasonable notice and anopportunity for a hearing through the State Educational Agency. 
	14. PERSONNEL QUALIFICATIONS  (20 USC § 1412 (a)(14)) 
	It shall be the policy of thisLEA to ensure that personnelproviding special education related services meet the highly qualified requirementsas defined under federal law, including that those personnel have the content knowledge and skills to serve children with disabilities. 
	This policy shall not be construed to create a right of action on behalf of an individual student for the failure of a particular LEA staff person to be highly qualified or to prevent a parent from filing a State complaint with the CDE about staff qualifications. 
	15. PERFORMANCE GOALS & INDICATORS  (20 USC § 1412 (a)(15)) 
	It shall be the policy of this LEA to comply with the requirements of the performance goals and indicators developed by the CDE and provide data as required by the CDE. 
	16. PARTICIPATION IN ASSESSMENTS  (20 USC § 1412 (a)(16)) 
	It shall be the policy of this LEA that allstudents with disabilities shall participate in state and district-wide assessment programs. The IEP team determines how a student willaccess assessments with or without accommodations, or access alternate assessments, consistent with state standardsgoverning such determinations. 
	17. SUPPLEMENTATION OF STATE/FEDERAL FUNDS  (20 USC § 1412 (a)(17)) 
	It shall be the policy of this LEA to provide assurances that funds received from Part B of the IDEA will be expended in accordance with the applicable provisions of the IDEA; will be used to supplement and not to supplant state, local and other Federal funds. 
	18. MAINTENANCE OF EFFORT  (20 USC § 1412 (a)(18)) 
	It shall be the policy of this LEA that federal funds will not be used to reduce the level of local funds and/or combined level of local and state funds expended for the education of children with disabilities except as provided in Federal law and regulations. 
	19. PUBLIC PARTICIPATION (20 USC § 1412 (a)(19)) 
	It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an opportunity for comment available to the generalpublic, including individuals with disabilities and parents ofchildren with disabilities are held prior to the adoption of any policies and/or regulations needed to comply with Part B of the IDEA. 
	20. RULE OF CONSTRUCTION(20 USC § 1412 (a)(20)) 
	(Federal requirement for State Education Agency only) 
	21. STATE ADVISORY PANEL  (20 USC § 1412 (a)(21)) 
	(Federal requirement for State Education Agency only) 
	22. SUSPENSION/EXPULSION  (20 USC § 1412 (a)(22)) 
	The LEA assures that data on suspension and expulsion rates willbe provided in a manner prescribed by the CDE. When indicated by dataanalysis, the LEA further assures that policies, procedures and practices related to the development and implementation of the IEPs will be revised. 
	23. ACCESS TO INSTRUCTIONAL MATERIALS (20 USC § 1412 (a)(23)) 
	It shall be the policy of this LEA to provide instructional materials to blind students or other students with print disabilities in a timely manner according to the state adopted National Instructional Materials Accessibility Standard. 
	24. OVERIDENTIFICATION AND DISPROPORTIONALITY  (20 USC § 1412 (a)(24)) 
	It shall be the policy of this LEA to prevent the inappropriate disproportionate representation by race and ethnicityof students with disabilities. 
	25. PROHIBITION ON MANDATORY MEDICINE  (20 USC § 1412 (a)(25)) 
	It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain a prescription for a substance covered by the Controlled Substances Act as a condition of attending school or receiving a special education assessment and/or services. 
	26.DISTRIBUTION OF FUNDS (20 USC § 1411(e),(f)(1-3) 
	(Federal requirement for State Education Agency only) 
	27.DATA (20 USC § 1418 a-d) 
	It shall be the policy of this LEA to provide data or information to the California Department of Education that may be required by regulations. 
	28. READING LITERACY  (State Board requirement, 2/99) 
	It shall be the policy of this LEA that in order to improve the educational results for students with disabilities, SELPA Local Plans shall include specific information to ensure that allstudents who require special education will participate in the California Reading Initiative. 
	29. CHARTER SCHOOLS (E.C. 56207.5 (a-c)) 
	It shall be the policy of this LEA that a request by a charter schoolto participate as a local educational agency in a specialeducation local plan area may not be treated differently from a similar request made by a school district. 
	CHAPTERIII GOVERNANCE AND ADMINISTRATION 
	GOVERNANCE AND ADMINISTRATION 
	GOVERNANCE AND ADMINISTRATION 

	PURPOSE 
	PURPOSE 

	The El Dorado County Charter SELPA is composed of local educational agency charters (LEAs) located outside the geographic boundaries of El Dorado County. The El Dorado County Charter SELPA has designated the El Dorado County Office of Education as the Responsible Local Agency (RLA) and the County Superintendent of Schools as the Superintendent of the RLA. 
	As members of the El Dorado County Charter Special Education Local Plan Area (SELPA), (hereinafter referred to as Charter SELPA), each charter (as identified by the CDS (County, District, School) code issued by the State Board of Education) is considered an LEA (Local Education Agency) for purposes of special education. 
	The Charter SELPA further recognizes its’ members as single charter partners or organization partners. Single Charter Partner is defined as an entity with one charter CDS code. An Organization Partner is an entity with multiple charters (CDS codes) as members of the Charter SELPA. An entity is defined as an organization with one governing board or one CEO (Chief Executive Officer) position. The title of CEO may differ by organization, but the intent is that final decision making in the organization is veste
	The function of the SELPA and participating agencies is to provide a quality educational program appropriate to the needs of each eligible child with a disability who is served by the Charter SELPA members. 
	All such programs are operated in a cost effective manner consistent with the funding provisions of Education Code Section 56700 et seq, IDEA, all other laws and policies, and the procedures of the El Dorado County Charter Special Education Local Plan Area. 
	CHANGES IN THE GOVERNANCE STRUCTURE 
	CHANGES IN THE GOVERNANCE STRUCTURE 

	Any changes in the governance structure of the El Dorado County Special Education Local Plan Area, including the dividing of the SELPA into more than one operating entity, changing the designation of and/or responsibilities of the Responsible Local Agency, are subject to specific Provisions of Education Code Sections 56140, 56195, et seq., 56195.7 et seq., 56200 et seq., and 56205 et seq. 
	1. 
	1. 
	1. 
	Any local agency which is currently designated as a Local Education Agency (LEA) participating in the El Dorado County Local Plan for Special Education may elect to pursue an alternative option from those specified in Education Code Section 56195.1 by notifying the appropriate county superintendent at least one year prior to the date the alternative plan would become effective (E.C.56195.3(b)). 

	2. 
	2. 
	Any alternative plan of an LEA is subject to the approval of the county superintendent of the county or counties which would have school districts as participating agencies in the alternative plan. (E.C. 56195.1) 

	3. 
	3. 
	Approval of a proposed alternative plan by the appropriate county superintendent may be based on the capacity of the LEA Charter(s) to ensure that special education programs and services are provided to all children with disabilities. (E.C. 56140(b)) 

	4. 
	4. 
	If an alternative plan is disapproved by a county superintendent, the county office shall return the plan with comments and recommendations to the LEA charter(s). The charter or charters participating in the alternative plan may appeal the decision to the Superintendent of Public Instruction. (E.C. 56140 (b) (2)) 

	5. 
	5. 
	Any alternative plan to be submitted by a charter or a group of charters currently participating in the El Dorado County Charter SELPA must meet the standards established by the State Board of Education and not adversely affect the size and scope status of the current local plan geographic area. 

	6. 
	6. 
	Any changes in the designation of the responsible local agency for the El Dorado County Charter SELPA must conform to the above code provisions and the administrative provisions and the administrative provisions for approval as specified in the Local Plan 


	Disagreements among the participating agencies of the El Dorado County Charter SELPA are attempted to be resolved through dispute resolution procedures. If not resolved, the matter would be presented to the Chief Executive Officers’ (CEO) Council for discussion and dispute resolution. 
	GOVERNANCE STRUCTURE OF THE PLAN 
	GOVERNANCE STRUCTURE OF THE PLAN 

	California Education Code Section 56200 (c) (2) requires that the Local Plan, "specify the responsibilities of each participating county office and district governing board in the policymaking process, the responsibilities of the superintendent of each participating district and county in the implementation of the plan, and the responsibilities of district and county administrators of special education in coordinating the administration of the plan."  In accordance with this provision, the El Dorado County 
	-

	RESPONSIBILITIES OF EACH GOVERNING BOARD IN THE POLICY- MAKING PROCESS AND PROCEDURES FOR CARRYING OUT THE RESPONSIBILITY 
	RESPONSIBILITIES OF EACH GOVERNING BOARD IN THE POLICY- MAKING PROCESS AND PROCEDURES FOR CARRYING OUT THE RESPONSIBILITY 

	Upon entry into the Charter SELPA, the governing board for each LEA charter shall approve the Agreement for Participation, Representations and Warranties, and the Local Plan for Special Education. The Charter SELPA Local Plan is approved by the CEO Council and the Board of the El Dorado County Office of Education. 
	Amendments to the Local Plan to revise LEA membership (additions/deletions) shall be approved by the Board of the El Dorado County Office of Education. Prior to County Board approval, new LEA members and/or termination of LEA members shall be approved through the process as identified in Charter SELPA policies. All membership changes shall be communicated with the Charter SELPA CEO Council at the next regularly scheduled meeting. 
	The Board of the El Dorado County Office of Education will hold the required public hearings and approve the annual service plan and the annual budget plan. The plans shall be sent to all charter LEA members and communicated with the Charter SELPA CEO Council at the next 
	The Board of the El Dorado County Office of Education will hold the required public hearings and approve the annual service plan and the annual budget plan. The plans shall be sent to all charter LEA members and communicated with the Charter SELPA CEO Council at the next 
	regularly scheduled meeting. Notice of the public hearings shall be posted in each charter school at least 15 days prior to the hearing, as required by law. 

	As described within the Local Plan and adopted policies of the Charter SELPA, the Boards of Education delegate the ongoing policy-making process, the allocation plan process, and administrative procedures for carrying out that responsibility to the governance structure of the Charter SELPA. 
	RESPONSIBILITIES OF CHIEF EXECUTIVE OFFICERS CHARTER SELPA CHIEF EXECUTIVE OFFICERS’ (CEO) COUNCIL 
	RESPONSIBILITIES OF CHIEF EXECUTIVE OFFICERS CHARTER SELPA CHIEF EXECUTIVE OFFICERS’ (CEO) COUNCIL 

	The Charter SELPA CEO Council membership consists of the CEO or designee of each charter LEA member. Each charter LEA member has one vote. Organization Partners, that operate more than one charter school, may have a single representative for all schools operated, but such representative shall have a number of votes equal to the number of charter LEAs represented. 
	Charter SELPA CEO Council meetings are subject to California Open Meeting laws, specifically the Brown Act (Government Code 54950-54963), which requires that CEO Council members conduct business at properly noticed and agendized public meetings. 
	A majority of the LEAs present at a regularly scheduled and posted CEO Council meeting shall constitute a quorum. 
	The Charter SELPA CEO Council will meet regularly with the El Dorado County Superintendent of Schools and/or designee to direct and supervise the implementation of the Local Plan. The Council has exclusive authority to make and take all reasonable and appropriate steps to implement all decisions which may have a material effect on any and/or all Charter SELPA policies, practices, operations, organization, services, functions, and any other purpose related to the purpose for which the Charter SELPA is establ
	The Charter SELPA CEO Council is responsible to approve Charter SELPA policies and administrative regulations. 
	The Charter SELPA CEO Council is responsible to approve the Allocation Plan, which is the framework for distribution of funds within the Charter SELPA. 
	Material changes to the Local Plan, other than for membership changes, shall be approved by the Charter SELPA CEO Council and the Governing Board of the El Dorado County Office of Education. 
	Charter School Admission Criteria: 
	It is the intent of the El Dorado County Charter SELPA to provide options for charter schools in terms of SELPA membership. While it is always preferable for a charter school to participate with their geographic SELPA, the Charter SELPA has been developed to allow for a viable alternative for SELPA membership. Therefore, there are specific criteria which must be met in order for a charter school to be considered for membership in the El Dorado County Charter SELPA. 
	Charter SELPA Selection Committee 
	Charter SELPA Selection Committee 

	As outlined in Charter SELPA policies, a Charter SELPA Selection Committee has been established to approve the admission of new Charters to the SELPA. The Charter SELPA Selection Committee is comprised of: 
	The El Dorado County Superintendent of Schools/Designee 
	The El Dorado County Superintendent of Schools/Designee 
	The El Dorado County Superintendent of Schools/Designee 

	One Charter CEO, member of the CEO Executive Committee 
	One Charter CEO, member of the CEO Executive Committee 

	One Charter CEO selected by the El Dorado County Superintendent of Schools/Designee 
	One Charter CEO selected by the El Dorado County Superintendent of Schools/Designee 


	The Charter SELPA Selection Committee will meet, review all documents, and approve or reject members. Because of a high volume of applications to the Charter SELPA, the Selection Committee may include more than one member of the CEO Executive Committee or CEO Council and more than one Charter CEO selected by the EDCOE County Superintendent/Designee in order to efficiently review the number of applications submitted. Meetings may take place through teleconference.  For the purposes of this section, teleconfe
	The Charter SELPA Selection Committee will inform the CEO Council members of their decision. The Charter SELPA AU shall inform the charter school of the decision. 
	Any charter school may apply to the Charter SELPA Selection Committee to become a LEA member of the SELPA. The Charter SELPA will establish an annual timeline for submission of applications. Once granted membership, the charter LEA will participate in the governance of the SELPA in the same manner as all other charter LEA members in the SELPA. The timeline for submission may be amended by the Charter SELPA Superintendent/designee for unique circumstances, including State Board of Education charter approvals
	The applicant member, not an expansion of an existing member, will be deemed a member of the SELPA upon approval of the Charter SELPA Selection Committee, and subsequent Local Plan Membership amendment approved by El Dorado County Office of Education Governing Board, and the California Department of Education. The applicant member charter LEA board must also take action to approve membership. 
	The Charter SELPA Selection Committee shall review applications to determine if the applicants meet the requirements of the application process as established by the Charter SELPA. The Charter SELPA Selection Committee will inform the CEO Council members of their decision. 
	Applications for additional schools of a current Charter SELPA member, shall be approved by the Charter SELPA, pursuant to Charter SELPA policies, and are not required to be reviewed by the Charter SELPA Selection Committee. Because they are current members, the Charter SELPA has significant documentation available to assess the new charter LEA capacity. 
	The applicant member, an expansion of an existing member, will be deemed a member of the SELPA after approval of the Charter SELPA, and subsequent Local Plan Membership amendment approved by the El Dorado County Office of Education Governing Board, and the California Department of Education. The applicant member charter LEA board must also take action to approve membership. 
	Charter SELPA Membership Appeals Committee 
	Charter SELPA Membership Appeals Committee 

	The Charter SELPA Membership Appeals Committee meets on an “as needed basis” to hear Selection Committee appeals and membership termination appeals. The El Dorado County Superintendent/designee shall serve as an ex officio member of the Charter SELPA Membership Appeals Committee. An invitation to participate in the Membership Appeals Committee shall be issued annually at the first CEO Council meeting of the fiscal year. 
	Charter SELPA Membership Appeals Committee meetings are subject to California Open Meeting laws, specifically, the Brown Act (Government Code 54950-54963) which requires that SELPA Membership Appeals committee members conduct business at properly noticed and agendized public meetings. 
	CHARTER SELPA EXECUTIVE COMMITTEE 
	CHARTER SELPA EXECUTIVE COMMITTEE 

	Responsibilities of the Charter SELPA Executive Committee 
	The Executive Committee shall serve as an informal advisory body to the Charter SELPA. The Executive Committee shall be comprised of all Charter SELPA CEO Council members who have an interest in participating as a committee member. Committee participation shall be at the discretion of individual members who shall be free to attend, or not attend, meetings as they choose.  However, at no time shall an Executive Committee meeting be conducted with a majority of SELPA members. 
	Committee meetings shall occur from time to time on an informal basis as the Committee may determine. The Committee shall have no continuing subject matter jurisdiction.  However, it is contemplated that the Committee shall, from time to time, consider and advise the Charter SELPA on administrative matters including, but not limited to, program operations, future strategic planning, procedural matters, and fiscal considerations. 
	An invitation to participate in the Executive Committee shall be issued annually at the first CEO Council meeting for the fiscal year. The El Dorado County Superintendent/designee shall serve as an ex-officio member of the Executive Committee. 
	Summaries of the Executive Committee meetings shall be transmitted to the full membership of the Charter CEO Council. 
	Special Education Community Advisory Committee (CAC) 
	Each charter school may select a parent representative to participate in the Special Education Community Advisory Committee to serve staggered terms in accordance with E.C. §56191 for a period of at least two years. Selected parents will be the parent of a child with a disability. This group will advise the Charter SELPA AU on the implementation of the El Dorado County Local Plan for Special Education in Charter Schools (“Local Plan”) as well as provide local parent training options in accordance with the d
	-

	Because of the geographic diversity anticipated within the El Dorado County Charter SELPA, meetings may take place through teleconference.  For purposes of this section, “teleconference” means a meeting where the members are in different locations, connected by electronic means, through either audio or video, or both. 
	Charter SELPA Special Education Steering Committee 
	The Steering Committee serves in an advisory capacity to the Charter SELPA. Each charter LEA is entitled to select one representative for this committee. The Steering Representatives are the charter LEA’s special education directors or special education program leads. They meet regularly for the purpose of advising the Charter SELPA and receiving and disseminating direct program/instructional information. 
	Charter SELPA Special Education Fiscal Committee 
	The Fiscal Committee meets twice per year. The designated fiscal representative from each charter LEA member is invited to attend. Charter CEOs and Special Education Administrative contacts are invited to attend as well. Meetings take place through teleconference. The meeting serves as a communication tool to inform fiscal contacts of actions taken by CEO Council that may have budgeting and financial reporting considerations. 
	FULL CONTINUUM OF SERVICES 
	FULL CONTINUUM OF SERVICES 

	Both state and federal law provides that students with exceptional needs are entitled to a free, appropriate public education (FAPE) that includes special education and related services to meet their unique needs in the least restrictive environment (LRE). Each SELPA member must ensure that all children served under their jurisdiction who have disabilities, regardless of the severity of their disability, and who are in need of special education and related services, are identified, located, evaluated and se
	Given this fact, the plan provides funding per the Charter SELPA Educational Allocation Plan to the Charter Schools so that they may appropriately provide for all the students with special education needs attending their schools. This obligation can be met in several ways, which may include: 
	1. 
	1. 
	1. 
	Hire appropriately credentialed special education staff. 

	2. 
	2. 
	Contract with another LEA. 

	3. 
	3. 
	Contract with Nonpublic Schools/Agencies. 


	These methods of providing necessary services may be used by a single school in the Charter SELPA, or several schools within the Charter SELPA could join together to provide the services. 
	EVALUATION 
	EVALUATION 

	E. C. 56600 was written, in part, to ensure that SELPAs participate with all State efforts to provide for ongoing comprehensive evaluation of special education programs in order to refine and improve programs, policies, regulations, guidelines, and procedures on a continuing basis, and to assess the overall merits of these efforts. 
	The El Dorado County Charter SELPA annually submits all information required by the California Department of Education, Special Education Division, in this effort, including statistical data, program information, and fiscal information related to the programs and services for children with disabilities in the El Dorado County Charter SELPA. 
	The Charter SELPA Administration is responsible for collecting all data required by the California Department of Education related to special education budgets and services, and reports them annually. 
	SELPA staff supports all members of the Charter SELPA in the collection of data related to compliance, due process procedures, availability of services, key performance indicators, etc., as needed. 
	DATA COLLECTION AND DEVELOPMENT OF MANAGEMENT INFORMATION SYSTEMS 
	DATA COLLECTION AND DEVELOPMENT OF MANAGEMENT INFORMATION SYSTEMS 

	California Department of Education requires of each SELPA the collection of specified data in such a manner as to be communicative with the CASEMIS – Management Information System of the State. The Charter SELPA has designed and implemented a data collection and storage system that provides for the management and reporting of required data for state and federal systems. The SELPA continues to work with the State’s Department of Management Information System to collect and report all required data related to
	The Charter SELPA staff strives to support a system which is responsive to the data needs of the member LEA charter schools. 
	PROVISION FOR ONGOING REVIEW OF PROGRAMS 
	PROVISION FOR ONGOING REVIEW OF PROGRAMS 

	The State has in place a system for review of the special education programs in the charter schools. It is the responsibility of the SELPA to support the delivery of effective programs and services in its LEAs, to support a continuum of appropriate service options, to improve the quality of the programs offered, and to monitor them and participate in review processes, including the Key Performance Indicator, the Procedural Safeguards, complaint processes and mediation and due process procedures. The El Dora
	PROCESS FOR ALLOCATING PROGRAM SPECIALIST SERVICES THROUGHOUT 
	PROCESS FOR ALLOCATING PROGRAM SPECIALIST SERVICES THROUGHOUT 

	THE REGION 
	THE REGION 

	The Charter SELPA currently employs program specialist(s). In addition, in accordance with Education Code §56780, all coordination responsibilities for program specialist services as outlined are fully supported through the governance structure of the SELPA. This includes the administrative staff, program specialist services, Charter Special Education Steering Committee, Charter Executive Committee, and Charter CEO Council.  Openings for program specialist positions are advertised, and the selection process
	Duties of program specialists are those specified in Education Code §56368 and the Local Plan: 
	A. Assist Resource Specialist, Designated Instruction and Service instructors, and Special Class Teacher in the planning and implementation of individual education programs for children whose disability is in the area or expertise of the Program Specialist. 
	B. Coordinate curricular resources in a manner to make them available and effective for personnel who are in need of the resources. 
	C. In conjunction with the SELPA Director, assess program effectiveness to promote the program for individuals with exceptional needs. 
	D. Participate in school staff development, research, program development, and innovation or special methods and approaches. 
	E. Provide coordination, consultation, and program development in areas to which the program specialist is assigned. 
	F. Under the direction of the SELPA Director, assure the pupils have full educational opportunity, regardless of the district of residence in the Special Education Local Plan Area. 
	G. Participate in I.E.P.s at the request of Local Education Agency or parent. 
	H. Assist Local Education Agencies with non-public, non-sectarian and state school placements when requested. 
	Safeguards for the assurance of appropriate use of regionalized funds are the responsibility of the SELPA Executive Director and as approved by the governance structure. Program Specialist(s) are employed by the AU and supervised by the SELPA Director. 
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	AGREEMENT FOR PARTICIPATION 
	EL DORADO COUNTY CHARTER SELPA 
	EL DORADO COUNTY CHARTER SELPA 

	The El Dorado County Charter Special Education Local Plan Area (SELPA) as authorized by the California State Board of Education assists California charter schools that have successfully completed the SELPA membership process and have signed this Agreement for Participation (Agreement) which are deemed Local Educational Agencies pursuant to Education Code Section 47641, in meeting their obligations to provide special education and related services (each term as defined in 20 U.S.C. Section 1401 and the appli
	It is the goal of the El Dorado County Charter Special Education Local Plan Area (SELPA) that all charter pupils with exceptional needs within the SELPA receive appropriate special education programs.  It is the intent of the Charter SELPA that special education programs be coordinated and operated in accordance with the governance structure. 
	The respective Charter Schools who are signatories hereto, the El Dorado County Office of Education (EDCOE), and the El Dorado County Charter SELPA, mutually agree as follows: 
	DEFINITIONS 
	DEFINITIONS 

	: as described in Education Code Section 56026.3., shall refer to a specific LEA Member Charter School or Charter School development organization as appropriate. 
	LEA

	: Responsible Local Agency, as described in Education Code Section 56030. Federal Regulations use the term “Administrative Unit” or “AU”.  For purposes of this Agreement, the El Dorado County Office of Education shall be the RLA or AU for the El Dorado County Charter SELPA. 
	RLA

	: This group is composed of a representative from each Charter School in the Charter SELPA at the Chief Executive Officer level. Organizations that operate more than one Charter School at their option may have a single representative for all schools operated, but such representative shall have a number of votes equal to the number of schools represented. This group would meet regularly with the County Superintendent of Schools to direct and supervise the implementation of the Local Plan. 
	Charter SELPA CEO Council

	: The Charter Executive Committee is comprised of representatives from the Charter SELPA CEO Council and shall include the El Dorado County Superintendent and staff designees. Efforts will be made to ensure the committee has broad representation in a variety of areas; e.g. various geographical areas of the Charter SELPA, CMO representation, single charter, large charter, small charter, original founding members, new members. This committee serves as an informal advisory body to the Charter SELPA AU. 
	Charter Executive Committee

	: This Steering Committee serves in an advisory capacity to the Charter SELPA Executive Director. Each Charter School is entitled to select one representative for this committee – either a teacher or an administrator. Representatives commit to a full year of service, which would include meeting regularly for the purpose of advising the Charter SELPA Executive Director and receiving and disseminating direct program/instructional information. 
	Charter Special Education Steering Committee

	– CAC: Each Charter School shall be entitled to select a parent representative to participate in the Special Education Community Advisory Committee to serve staggered terms in accordance with E.C. §56191 for a period of at least two years. Selected parents will be the parent of a child with a disability.  This group will advise the Charter SELPA Executive Director on the implementation of the El Dorado County Charter SELPA Local Plan for Special Education in Charter Schools (“Local Plan”) as well as provide
	Special Education Community Advisory Committee

	Because of the geographic diversity anticipated within the El Dorado County Charter SELPA many meetings will be conducted through the use of teleconferencing or video conferencing. 
	IEP (Individualized Education Program): A plan that describes the child's current abilities, sets annual goals and instructional objectives, and describes the education services needed to meet these goals and objectives in accordance with E.C. § 56032. 
	IEP Team: A group of team members, as defined in Education Code § 56341, who meet for the purpose of determining student eligibility for special education and developing, reviewing, or revising a pupil's IEP and recommendations for placement. 
	LEA MEMBER RESPONSIBILITIES AND DUTIES: 
	Each LEA agrees that it is subject to the following responsibilities and duties under this Agreement, all adopted SELPA policies and procedures, the Local Plan, and governing federal and state laws and regulations (collectively, LEA Member Obligations), compliance with which is a condition precedent to membership, and continuing membership, in the SELPA, and these responsibilities and duties cannot be delegated to another entity. 
	The LEA Member as a participant in the Local Plan shall perform the following and be exclusively responsible for all costs, charges, claims and demands arising out of or related to its own pupils and its respective programs operated by the LEA Member: 
	A. Adhere to the Local Plan, Policies and procedures as adopted by the Charter CEO Council. 
	B. Select, compensate and determine the duties of the special education teachers, instructional aides, and other personnel as required to conduct the program specified in the Local Plan, and in compliance with state and federal mandates, Charter Schools may contract for these services; 
	C. Conduct and/or contract those programs operated by the LEA Member in conformance with the Local Plan and the state and federal mandates; 
	D. Organize and administer the activities of the IEP Teams, including the selection of the LEA Member staff and who will serve as members of the IEP Team in conformance with the Education Code Section 56341 and in compliance with the Local Plan; 
	E. Organize and maintain the activities of the Resource Specialist Program in conformance with Education Code Section 56362; the Designated Instruction and Service in conformance with Education Code Section 56363; and Special Classes and Centers in conformance with Education Code Section 56364.1 and 56364.2; and in compliance with the Local Plan; 
	F. Provide facilities as required to house the programs conducted by the LEA; 
	G. Provide for the acquisition and distribution of the supplies and equipment for the programs conducted by the LEA Member; 
	H. Provide and/or arrange for such transportation services as may be required to provide the special education programs specified that are conducted by the LEA Member; 
	I. Cooperate in the development of curricula for the classes and the development of program objectives with the AU. Cooperate in the evaluation of the programs as specified in the Local Plan, with the AU; 
	J. Cooperate in the development of the procedures and methods for communicating with the parents and/or legal guardians of the individuals served in conformance with the provisions of the Local Plan with the AU; 

	K. Provide for the documentation and reporting of assessment procedures used for the placement of individuals and the security thereof. Provide for the continuous review of placements and the assessment procedures employed to insure their effectiveness and applicability, and insure the continued implementation and compliance with eligibility criteria; 
	K. Provide for the documentation and reporting of assessment procedures used for the placement of individuals and the security thereof. Provide for the continuous review of placements and the assessment procedures employed to insure their effectiveness and applicability, and insure the continued implementation and compliance with eligibility criteria; 
	L. Provide for the integration of individuals educated under this agreement into the general education school programs and provide for evaluating the results of such integration according to specifications of the Local Plan; 
	M. Conduct the review of individual placements requested by the parents and/or legal guardians of the individual in accordance with the Local Plan; 
	N. Prepare and submit all required reports, including reports on student enrollment, program expenditures, and program evaluation; 
	O. Designate a person to represent the LEA Member on the Charter Special Education Steering Committee to monitor the implementation of the Plan and make necessary recommendations for changes and/or modifications; 
	P. Designate a representative for the LEA Member to serve on the Special Education Community Advisory Committee, in accordance with Education Code Section 5619256193 and pursuant to the procedures established in the Local Plan; 
	-

	Q. Designate the LEA Member Superintendent/CEO or School Leader by whatever name designated to represent the LEA Member on the Charter CEO Council to supervise and direct the implementation of the Plan; 
	R. Receive special education funding from El Dorado County in accordance with the Charter SELPA’s Allocation and Budget Plan. 
	S. It is understood that except as otherwise may be specifically agreed from time to time the RLA shall have no responsibility for the operation of any direct educational program service of any kind. 
	T. Each LEA Member shall annually provide RLA with LEA Member’s annual audit report, as conducted according to Education Code Section 47605(b)(5)(l).  Annual submission shall be made annually, no later than January 31st. LEA Member further agrees to forward RLA copies of State Controller’s Office communications regarding audit report corrective actions and a corrected audit report, if applicable. Should an LEA Member be the subject of a FCMAT report (or other agency review) that indicates concern with inapp
	U. Charter LEA Member “Member” hereby agrees to indemnify and hold harmless the El Dorado County Office of Education “EDCOE”, the El Dorado Board of Education, the El Dorado County Superintendent of Schools, the El Dorado County Charter SELPA, and attorneys hereby collectively referred to jointly as “SELPA”, and all of their officers, directors, employees, agents, and representatives and attorneys against any and all claims, losses, penalties, fines, forfeitures, judgments, reasonable attorney’s fees, and r
	: 
	AU/RLA DUTIES AND RESPONSIBILITIES

	Pursuant to the provisions of Education Code Section 56030 et seq., the AU shall receive and distribute regionalized service funds, provide administrative support, and coordinate the implementation of the El Dorado County Local Plan for Special Education in Charter Schools participating in the Charter SELPA. In addition, the AU shall perform such services and functions as required to accomplish the goals set forth in the plan.  Such services include, but are not limited to, the following: 
	A. Act as agent for Charters participating in the Plan as specified in the Local Plan. Receive, compile and submit required enrollment reports and compute all special education apportionments as authorized under Education Code Section 56836 et seq. Receive data from each LEA Member to compile and submit budgets for the programs and monitor the fiscal aspects of the program conducted.  Receive the special education apportionments 
	of Regionalized Services as authorized under Education Code Section 56836.02; 

	B. Coordinate with LEA Member’s in the development and implementation of a systematic method for referring and placing individuals with exceptional needs who reside in the Charter, including the methods and procedures for communication with the parents and/or guardians of the individuals according to procedures in the Local Plan; 
	C. Coordinate the development and implementation of curriculum and program objectives and provide for continuous evaluation of the special education programs in accordance with the Local Plan; 
	D. Coordinate the organization and maintenance of the Special Education Community Advisory Committee (CAC) as part of the responsibility of the AU to coordinate the implementation of the plan pursuant to Education Code Section 56030. Provide for the attendance of designated members of the AU's staff at all regularly scheduled Special Education Community Advisory Committee meetings; 
	E. Coordinate community resources with those provided by LEA Member and the AU, including providing such contractual agreements as may be required; 
	F. Organize and maintain the Charter Special Education Steering Committee to monitor the operations of the Local Plan and make recommendations for necessary revisions, including, but not limited to: 
	1. 
	1. 
	1. 
	Monitoring the application of eligibility criteria throughout the Local Plan area; 

	2. 
	2. 
	Coordinating the implementation of the transportation for special education pupils; 

	3. 
	3. 
	Coordinating the system of data collection, management, and evaluation; 

	4. 
	4. 
	Coordinating personnel development and curriculum development for special education, including alternative dispute resolution; 

	5. 
	5. 
	Coordinating the identification, referral, assessment, instructional planning, and review procedures, including the communication with parents and/or legal guardians regarding rights and responsibilities for special education; 

	6. 
	6. 
	Developing interagency referral and placement procedures; and, 

	7. 
	7. 
	Evaluating the effectiveness of special education programs. 


	G. Support the Charter SELPA CEO Council by attendance and participation of the County Superintendent and/or designees and the Charter SELPA Executive Director at meetings; 
	H. Provide for regular inservice training for AU and LEA Member staff responsible for the operation and conduct of the Local Plan. Regular inservice training may also be provided to CAC representatives; 
	I. Provide the method and the forms to enable the LEA Member to report to the AU on student enrollment and program expenditures. Establish and maintain a pupil information system; 
	J. Provide reasonable assistance to the LEA Member upon request from LEA Member administration, or individual cases, including but not limited to: 
	1. 
	1. 
	1. 
	Complaint issues; 

	2. 
	2. 
	Hearing issues; and 

	3. 
	3. 
	Identification of appropriate programs for specific pupils. 


	K. Perform other services reasonable and necessary to the administration and coordination of the Plan; 
	L. Receive special education funding and distribute funds in accordance with the Charter SELPA Allocation and Budget Plan. 
	M. Schedule a public hearing at the El Dorado County Office of Education for purposes of adopting the Annual Service Plan and Budget Plan. 
	PROVISIONS OF THE AGREEMENT 
	PROVISIONS OF THE AGREEMENT 

	A. Consistent with this Agreement each LEA Member shall have full and exclusive authority and responsibility for classifying employment positions within their respective LEA Member. 
	B. No LEA Member may enter into any agreement, MOU or other undertaking that would bind or limit independent decision making on the same or similar matters by any other LEA Member. 
	C. The managerial prerogatives of any participating LEA Member shall not be infringed upon by any other participating LEA Member except upon mutual consent of an affected LEA Member(s), or unless as otherwise set forth by this Agreement. 
	D. Any LEA Member may terminate its Charter SELPA membership at the end of the fiscal year next occurring after having provided twelve months prior written notice as follows: 
	1. 
	1. 
	1. 
	Prior initial written notice of intended termination to the RLA of at least one year, and 

	2. 
	2. 
	final written notice of termination to the RLA no more than six months after the 


	LEA Member’s initial notice of intended termination. The RLA County Superintendent of Schools may terminate any LEA Member’s Charter SELPA membership at the end of the fiscal year next occurring after having provided twelve months prior written notice as follows: 
	1. 
	1. 
	1. 
	Prior initial written notice of intended termination to the LEA Member of at least one year, and 

	2. 
	2. 
	Final written notice of termination to the LEA Member no more than six months after the RLA’s initial notice of intended termination. 

	3. 
	3. 
	Summary Termination: Notwithstanding anything contained herein to the contrary, the Charter SELPA, in its sole discretion, may initiate and complete the termination process, as provided for herein, in accordance with standards and a reasonable summary timeline as determined by the Charter SELPA. The summary standards and timeline as determined by the Charter SELPA shall, at a minimum, provide an LEA Member a reasonable opportunity for prior written notice and an opportunity to be heard. 


	Specifically the timeline and appeal process above does not preclude the Charter SELPA from initiating and completing the termination process in less than 12 months or by June 30th of the year immediately preceding the summary termination, if the member demonstrates: 
	a) 
	a) 
	a) 
	Egregious disregard of state and federal requirements to provide services to students, and/or 

	b) 
	b) 
	Demonstrated systemic and material issues that would cause the Charter SELPA AU to make a finding of “going concern” based on leadership, programmatic and/or fiscal solvency that would cause Charter SELPA AU to believe the Charter SELPA would be harmed by the continued membership of the LEA. 

	E. 
	E. 
	Funding received by a charter is subject to the elements of the allocation plan.  The Allocation Plan is updated on an annual basis and approved by CEO Council.  Funding is subject to administrative fees, set-aside provisions, differentiated funding in year 1 and year 2, and potential recapture provisions if funds are not spent.  All of these details are outlined in the allocation plan document. Participants agree by signing this document to agree to the provisions of the allocation plan. 

	F. 
	F. 
	In accordance with their needs, the LEA Members and the AU in El Dorado County shall continue to manage and operate programs in their respective LEAs in accordance with Education Code Section 56172. 

	G. 
	G. 
	The Charter CEO Council shall have the responsibility and right to monitor and correct any special education matter which affects the Special Education Local Plan Area. The AU staff shall be responsible for coordinating and informing the governance structure on any such matter. 

	H. 
	H. 
	The LEA Members and the AU will maintain responsibility for program administration for the service they provide.  All administrative requirements that govern that unit will be in effect regarding special education services.  The Superintendent and/or Administrators of Special Education in each LEA Member and in the AU will be responsible for the daily operation of their respective programs. 

	I. 
	I. 
	The student program placement is and shall remain the responsibility of the respective LEA Member. Student admission and transfer shall be determined in accordance with the respective charter, SELPA and El Dorado County Board policies and the respective charter, SELPA and El Dorado County procedures established in accordance with the identification, assessment, instructional planning and placement set forth in the Local Plan. Nothing contained herein shall be interpreted as providing automatic transfer righ


	approve placement in any other agency.  Each LEA of service shall have the right to 
	determine if such LEA is able to provide a free, appropriate public education for the 
	pupil. 
	J. Supervision and other incidents of employment of special education staff will be the responsibility of the respective LEA Member or AU. Each LEA Member and the RLA shall have full exclusive and independent control over the development, change, implementation and application of all evaluation procedures their respective LEA Member or in the RLA as the case may be. All LEA Members shall have full and exclusive authority to recruit, interview, and hire special education staff as needed by such LEA Member to
	K. The Charter SELPA CEO Council shall approve Charter SELPA policies, administrative regulations, the Allocation Plan and material changes to the Local Plan.  The El Dorado County Board of Education shall meet the legal requirement of conducting a public hearing and adopting the annual service plan and budget plan. These documents shall be provided to the CEO Council as an information item at their next regularly scheduled meeting. 
	WARRANTIES AND REPRESENTATIONS: 
	WARRANTIES AND REPRESENTATIONS: 

	As a condition of membership, each LEA Member warrants and represents that at no time during such LEA Member’s membership in the El Dorado County Charter SELPA shall any such LEA Member, directly or indirectly, provide special education funding for the benefit of a for-profit entity. All Funding provided through the El Dorado County Charter SELPA shall be treated as a restricted funding source to be expended only for special education or special education services.  Nothing contained herein shall be interpr
	STANDARD OF CONDUCT 
	STANDARD OF CONDUCT 

	Each LEA Member, at all times, shall conduct itself in such a manner as to act in the best interests of all other Charter SELPA members. LEA Members shall not engage in any activity or enterprise which would tend to injure or expose the Charter SELPA or any of its members to any significant risk of injury or any kind.  No LEA Member shall undertake to independently act on behalf of the Charter SELPA or any of its members without express written authorization of the Charter SELPA. 
	RESERVATION OF RIGHTS 
	RESERVATION OF RIGHTS 

	The RLA shall not be responsible for any LEA Member or Charter SELPA obligations or duties of any kind or nature except as explicitly set forth in this agreement. 
	INDEMNIFICATION AND HOLD HARMLESS 
	INDEMNIFICATION AND HOLD HARMLESS 

	To the fullest extent allowed by law, each LEA Member agrees to defend, indemnify, and hold harmless the SELPA and its individual other Members, El Dorado County Office of Education, and the Superintendent, and each of their respective directors, officers, agents, employees, and volunteers (the Indemnified Parties), from any claim or demand, damages, losses or expenses (including, without limitation, reasonable attorney fees) that arises in any manner from an actual or alleged failure by a LEA Member to ful
	Further, the El Dorado County Charter SELPA shall be responsible for holding harmless and indemnifying the RLA for any costs of any kind or nature arising out of or related to this agreement other than as specifically contemplated herein, except to the extent that such cost arises from the RLA’s negligence. 
	FULL DISCLOSURE 
	FULL DISCLOSURE 

	Except as otherwise prohibited by law, upon request by the Charter SELPA or any of its members, a Charter SELPA member shall provide any requested information, documents, writings or information of any sort requested without delay. 
	REPRESENTATIONS AND WARRANTIES 
	1. Representations and Warranties: 
	As an inducement to, and in consideration for entering into this Agreement, the RLA specifically relies on the following express warranties and representations by LEA which LEA representative(s) who, by their signatures affixed below, declare that the following statements are true and correct: 
	For purposes of these representations and warranties, LEA may refer to an organization that manages and develops charter schools, but such representations and warranties shall only extend to the specific charter schools that are to be members of the El Dorado County Charter SELPA. 
	1. Except as set forth on attached Exhibit “A”, as of the date signed below: 
	a. 
	a. 
	a. 
	To the knowledge of LEA, neither LEA nor any of its officers, employees, agents or representatives have any lawsuit or legal action of any kind, including bankruptcy, pending or threatened against them. 

	b. 
	b. 
	LEA officers, employees, agents and/or representatives of the charter school adhere to California laws and regulations related to conflict of interest provisions. 


	EXHIBIT “A” (Representations and Warranties): 
	1. Material Pending or Threatened Litigation, Claims and Assessments: 
	LEA Member hereby represents and warrants that it has no material pending or threatened litigation, claims and assessments (excluding unasserted claims and assessments) against the LEA or any of its officers, agents, employees, or representatives. The term “material” used herein means items involving amounts exceeding $10,000 individually or in the aggregate. 
	CHAPTERIV POLICIES / PROCEDURES 
	The El Dorado County Charter SELPA has adopted Policies and Administrative Regulations as outlined on the list on page 38.  The Policies set forth in full within this document are included to fulfill local plan document requirements. 
	El Dorado County Charter SELPA Policies and Administrative Regulations 
	El Dorado County Charter SELPA Policies and Administrative Regulations 

	1. 
	1. 
	1. 
	Comprehensive Plan for Special Education 

	2. 
	2. 
	Identification and Evaluation of Individuals for Special Education 

	3. 
	3. 
	Individualized Education Program 

	4. 
	4. 
	Procedural Safeguards and Complaints for Special Education 

	5. 
	5. 
	Confidentiality of Student Records 

	6. 
	6. 
	Part C – Transition 

	7. 
	7. 
	Students with Disabilities Enrolled by their Parents in Private Schools 

	8. 
	8. 
	Compliance Assurances 

	9. 
	9. 
	Governance 

	10. 
	10. 
	Personnel Qualifications 

	11. 
	11. 
	Performance Goals and Indicators 

	12. 
	12. 
	Participation in Assessments 

	13. 
	13. 
	Supplementation of State and Federal Funds 

	14. 
	14. 
	Maintenance of Effort 

	15. 
	15. 
	Public Participation 

	16. 
	16. 
	Suspension/Expulsion 

	17. 
	17. 
	Access to Instructional Materials 

	18. 
	18. 
	Overidentification and Disproportionality  

	19. 
	19. 
	Prohibition of Mandatory Medicine 

	20. 
	20. 
	Data 

	21. 
	21. 
	Literacy 

	22. 
	22. 
	Admission of LEAs to the Charter SELPA 

	23. 
	23. 
	Behavioral Interventions for Special Education Students 

	24. 
	24. 
	Nonpublic, Nonsectarian School and Agency Services for Spec. Ed. 

	25. 
	25. 
	Conflict of Interest 


	DISPUTE RESOLUTION PROCESS POLICY 
	A. Rationale 
	In order to ensure the continual delivery of quality services to children with disabilities, a process for dispute resolution over the responsibility for service provision, governance activities, program transfer, or the distribution of funding must be in place. 
	B. Policy Statement 
	If a dispute arises over the responsibility for service provision, governance activities, program transfer, or the distribution of funding or if a school district, group of school districts, or the county office believes that an action taken by the SELPA Superintendents= Council will create an undue hardship on the district(s) or county office, or that the action taken exceeds the authority granted the SELPA Superintendents= Council within the Local Plan and/or state or federal statute, the aggrieved distri
	C. Administrative Guidelines 
	The following committees may review and provide recommendations to the Charter CEO Council: 
	1. 
	1. 
	1. 
	Charter SELPA Steering Committee 

	2. 
	2. 
	Charter SELPA Executive Committee 


	The Alternative Dispute Resolution process and techniques are available in the SELPA, and the Solutions Panel model could and would be applied upon request of any parties. 
	ChapterV ATTACHMENTS 
	AttachmentA 
	List of Original Members of the El Dorado County Charter SELPA – 2006/07 
	ASPIRE Summit Charter Academy ASPIRE Millsmont Elementary Academy (Closed 7/1/13) ASPIRE University Charter Leadership Public Schools – San Jose (Closed as of 7/1/16) Leadership Public Schools – Hayward - SBE Leadership Public Schools – College Park (Oakland) (Closed 07/1/13) Leadership Public Schools – Richmond Leadership Public Schools – Campbell  (Closed in 07/08) Edison Charter Academy Envision Academy For Arts and Technology 
	AttachmentB 
	List of Additional Members of the El Dorado CountyCharter SELPA – 2007/08 
	ASPIRE Junior Collegiate Academy (Previouslyknown asASPIRE Clarendon Elementary – SBC) ASPIRE Port City Academy - SBC Lifeline Charter Academy - SBE Rocketship One – Mateo Sheedy Elementary Envision City Arts & Technology High School (CAT) Envision Metropolitan Arts & Technology High School (METRO) (Closed 07/01/13) Envision Impact Academy 
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	EL DORADO COUNTY TRAINING SELPA IEP AT A GLANCE 
	Confidential - For Teacher User, Not a Student Record 
	Primary Secondary 
	290 Specific Learning Disability (SLD) 
	200 None 

	Describe how student's disability affects involvement and progress in general curriculum (or for preschoolers, participation in appropriate activities) John's auditory processing disability impacts his ability to make adequate progress in the areas of reading comprehension and auditory comprehension in the general curriculum without special education services and accommodations. 
	9 % of time student is outside the regular class & extracurricular & non academic activities 91 % of time student is in the regular class & extracurricular & non academic activities 
	Units/Credits Completed 60 Units/Credits Pending 180 Diploma Yes Certificate of Completion No Anticipated Completion Date 6/30/2018 
	IEP Goals and Objectives Area of Need 
	Measurable 
	Goal Annual Goal # 
	Transition/ 
	Transition/ 
	1 

	By 10/13/2016, in order to meet his post-secondary goal of finding work in the field of Employment 
	landscape architecture or engineering, John will use technology to produce, publish and update his personal portfolio to showcase his talents as measured by student work sample with 100% accuracy. 
	Reading 
	Reading 
	2 

	By 10/13/2016, in order to successfully take college classes to meet general education Comprehension 
	requirements at a community college, John will, given a pre-reading activity and a summary of the text, read a grade-level text and independently write a (3) paragraph analysis of the author’s point-of-view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, culture, class, beliefs, religion, experiences), presents the author’s overall theme in writing the text, and analyzes whether this theme is consistent with the author’s point-of-view with 85% accuracy according to 
	Auditory 
	Auditory 
	3 

	By 10/13/2016, in order to navigate the community independently after graduation, given Comprehension 
	three local addresses from his teacher John will independently demonstrate the ability to access public transportation routes and schedules in order to pre-plan a visit to the community as measured by student work samples with 100% accuracy. 
	Reading 
	Reading 
	4 

	By 10/13/2016, after reading grade-level literature with a pre-reading activity, being provided Comprehension 
	with a summary of the text and the use of a highlighter to highlight citations; John will independently write an organized, focused essay of (500) words that includes an introductory paragraph containing the title of the book, its author, and a thesis statement that states the central idea of the novel that is developed during the plot; (3) body paragraphs that reference and provide commentary on specific details from the text that support the thesis; (3) relevant, direct citations from the text that suppor
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	Auditory Comprehension Self-Regulation 
	Auditory Comprehension 
	Reading Comprehension 
	6 
	1 
	2 
	By 10/13/2016, when given an audio recording on a topic of interest, John will independently 
	write an outline of main ideas and supporting topics with 80% accuracy in 2 of 3 occasions. By 10/13/2016, When frustrated by a reading task, John will independently select from learned self-regulation strategies (e.g. movement break, deep breathing, positive self- talk, heavy work activity, etc.) to avoid withdrawing from teachers and peers with one prompt, on 5/5 consecutive trials, as measured by observation and staff charted data. 
	By 10/14/2015, John will initiate and participate effectively in a range of collaborative discussions (one-on-one, small group, and teacher-led) with diverse partners on 9 or 10 topics, texts, and issues, building on others ideas and expressing their own clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
	By 10/14/2015, John will analyze a passage and assess the extent to which the reasoning and evidence in a text support the authors claims (e.g. author's argument for the causes of World War I) as measured by curriculum based assessments on 3 out of 4 trials with 60% accuracy. 
	Accommodations/Modifications for Classroom Participation and Assessments 
	Test ENGLISH LANGUAGE ARTS (ELA) 
	MATH 
	SCIENCE 
	PHYSICAL FITNESS TEST CELDT Listening CELDT Speaking CELDT Reading 
	CELDT Writing Other State-Wide/District-Wide Assessment(s) 
	90 Not to Participate (Outside Testing Group or Plan Type 20) 
	90 Not to Participate (Outside Testing Group or Plan Type 20) 
	11 With testing accommodations CST with Designated Supports , 
	Out of testing range, 
	Out of testing range, 

	Supplementary Aids, Services & Other Supports for school personnel, or for student, or on
	behalf of the student 
	To Support 
	Start/End Date 
	Student may request additional time to 
	10/13/2016 complete tests. 
	10/13/2016 
	Consultation between general education staff and education 
	10/13/2016 specialist. Student shall be provided with 
	10/13/2016 questions prior to assigned readings 
	10/13/2016 and lectures in order to ensure the information to be obtained is front-loaded. 
	Frequency Duration Location 
	As requested 1 hour Blue Sky School 
	As requested 1 hour Blue Sky School 

	Once per week 30 minutes Blue Sky School 
	Once per week 30 minutes Blue Sky School 

	Prior to assigned Based on length of readings and lectures assignment Blue Sky School 
	Prior to assigned Based on length of readings and lectures assignment Blue Sky School 

	10/14/2015 
	10/14/2015 

	Student 
	10/14/2015 
	10/14/2015 

	Personnel 
	Student 
	10/14/2015
	10/14/2015

	Personnel 
	10/14/2015 
	10/14/2015 

	Student 
	10/14/2015 
	10/14/2015 

	Personnel 
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	Special Education and Related Services 
	Service: Start Date: End Date: 
	Specialized Academic Instruction 
	10/14/2015 
	10/13/2016 

	Provider: District of Service Ind Grp Sec Transition 
	Figure
	Figure
	Figure

	Duration/Freq: min 3 Totaling: min served Location: 
	50 
	150 
	Weekly 
	Charter school (operated as an LEA/district) 

	Comments: 
	Two sessions per week of pull out support, one session of push in support in the general education setting 

	Service: Start Date: End Date: 
	Counseling and guidance 
	10/14/2015 
	10/13/2016 

	Provider: District of Service Ind Grp Sec Transition 
	Figure
	Figure
	Figure

	Duration/Freq: min 1 Totaling: min served Location: 
	30 
	Monthly 
	Charter school (operated as an LEA/district) 

	Comments: 
	Counseling in a small group setting to support coping skills. 

	Transition Services 
	Service: Career awareness Start Date: End Date: 
	10/14/2015 
	10/13/2016 

	Provider: District of Service Ind Grp Sec Transition Duration/Freq: min Totaling: min served Location: 
	Figure
	Figure
	Figure
	30 
	4 
	120 
	Yearly 
	Charter school (operated as an LEA/district) 

	Comments: 
	Service: College awareness Start Date: End Date: 
	10/14/2015 
	10/13/2016 

	Provider: District of Service Ind Grp Sec Transition Duration/Freq: min Totaling: min served Location: 
	Figure
	Figure
	Figure
	30 
	4 
	120 
	Yearly 
	Charter school (operated as an LEA/district) 

	Comments: 
	ESY Services 
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	EL DORADO COUNTY TRAINING SELPA INDIVIDUALIZED EDUCATION PROGRAM - NOTICE OF MEETING 
	An Individual Education Program (IEP) Meeting has been scheduled for the above student. Your participation is important in the development of an appropriate education. The student could benefit from participation in the IEP Meeting and is invited to attend. Secondary students age 15 or older should attend the IEP Team meeting as appropriate. You have the right to have other individuals present who have knowledge or special expertise relating to the above student. If this is the initial IEP meeting and the s
	Date Time School/Location Blue Sky School Room 
	10/14/2015 
	3:00 pm 
	Conference Room 

	We anticipate that the following members may also attend 
	Administrator/Designee X Other Special Education Teacher X Other General Education Teacher X Other 
	Student X Other 
	Psychologist X Other Specialist Other NOTICE: If you wish to audio tape this meeting, you must provide 24 hour notice, we will also audio tape the meeting. 
	If you would like further information about your Procedural Safeguards or the purpose of this meeting, please call: 
	I give my consent for the district to invite other agency personnel to attend the meeting if secondary transition is being addressed. 
	Signature Date 
	Parent Guardian Surrogate Adult Student Signature 
	NO, I cannot attend the meeting, but hereby give my permission for the meeting to be held without me (CFR 300.322d). I understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them in a timely manner. 
	NO, I cannot attend, but I will send ________________________________ as my representative to speak for me. I understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them in a timely manner. 
	Signature Date 
	Parent Guardian Surrogate Adult Student Signature 
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	EL DORADO COUNTY TRAINING SELPA INDIVIDUALIZED EDUCATION PROGRAM - NOTICE OF MEETING 
	An Individual Education Program (IEP) Meeting has been scheduled for the above student. Your participation is important in the development of an appropriate education. The student could benefit from participation in the IEP Meeting and is invited to attend. Secondary students age 15 or older should attend the IEP Team meeting as appropriate. You have the right to have other individuals present who have knowledge or special expertise relating to the above student. If this is the initial IEP meeting and the s
	Date Time School/Location Blue Sky School Room 
	10/14/2015 
	3:00 pm 
	Conference Room 

	We anticipate that the following members may also attend 
	Administrator/Designee X Other Special Education Teacher X Other General Education Teacher X Other 
	Student X Other 
	Psychologist X Other Specialist Other NOTICE: If you wish to audio tape this meeting, you must provide 24 hour notice, we will also audio tape the meeting. 
	If you would like further information about your Procedural Safeguards or the purpose of this meeting, please call: 
	I give my consent for the district to invite other agency personnel to attend the meeting if secondary transition is being addressed. 
	Signature Date 
	Parent Guardian Surrogate Adult Student Signature 
	NO, I cannot attend the meeting, but hereby give my permission for the meeting to be held without me (CFR 300.322d). I understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them in a timely manner. 
	NO, I cannot attend, but I will send ________________________________ as my representative to speak for me. I understand the IEP and related documents from this meeting will be provided to me for my signature, and I agree to return them in a timely manner. 
	Signature Date 
	Parent Guardian Surrogate Adult Student Signature 
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	EL DORADO COUNTY TRAINING SELPA INDIVIDUALIZED EDUCATION PROGRAM (IEP) - INFORMATION / ELIGIBILITY Student Name Date of Birth IEP Date: Original SpEd Entry Date Next Annual IEP Last Eval Next Eval Initial Annual Triennial Transition Pre-Expulsion Interim Other 
	Smith, John 
	7/11/2000 
	10/14/2015 
	5/24/2007 
	10/13/2016 
	5/22/2013 
	5/22/2016 
	Purpose of Meeting 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure

	INDICATE DISABILITY/IES Note: For initial and triennial IEPs, assessment must be done and discussed by IEP Team before determining eligibility. 
	Primary Secondary * Low Incidence Disability 
	Specific Learning Disability (SLD) 
	200 None 

	Not Eligible for Special Education Exiting from Sp. ED. (returned to reg. ed/no longer eligible) 
	Figure
	Figure

	Describe how student's disability affects involvement and progress in general curriculum(or for preschoolers,participation in appropriate activities) John's auditory processing disability impacts his ability to make adequate progress in the areas of reading comprehension and auditory comprehension in the general curriculum without special education services and accommodations. 
	FOR INITIAL PLACEMENTS ONLY 
	Has the student received IDEA Coordinated Early Intervening Services (CEIS) using 15% of IDEA funding in the past two years? Date of Initial Referral for Special Education Services Person Initiating the Referral for Special Education service Date District Received Parent Consent: Date of Initial Meeting to Determine Eligibility 
	Figure
	Yes No 
	Figure
	03/27/2007 
	30 Student Study Team/Intervention Plan 
	04/06/2007 
	05/24/2007 
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	EL DORADO COUNTY TRAINING SELPA INDIVIDUAL TRANSITION PLAN (ITP) 
	Age-appropriate transition assessments/instruments were used: Yes No 
	Describe the results of the assessments: 
	In November 2015, a series of three transition assessments were administered to John. Specifically the three assessments were: 
	(1) Armed Services Vocational Aptitude Battery (ASVAB) (November 7, 2015), (2) Career Exploration program and the Job-O Career Exploration Series (November 12, 2015), along with a local education agency transition questionnaire (November 19, 2015). Results from the assessments and questionnaire highlight that John's areas of strength are in his maturity and ability to self advocate and problem solve. John was also interviewed by the Education Specialist on October 24th. He describes himself as a hard workin
	Student's Post Secondary Goal Training or Education (Required): 
	Upon completion of school I will attend a community college to complete my general education requirements before transferring on to a four year college to study landscape architecture or engineering. 
	Linked to Annual Goal # Person/Agency Responsible: 
	Linked to Annual Goal # Person/Agency Responsible: 
	2 
	Gen. Ed and SP. Ed teachers 

	Transition Service Code as Appropriate:

	820 College awareness 
	820 College awareness 

	Activities to Support Post Secondary Goal:
	1.Staff will provide academic support to John in courses required for admission to a junior college of his choice. 
	2. 
	2. 
	2. 
	Staff will provide test-prep curriculum to John to prepare him for SAT/ACT testing. 

	3. 
	3. 
	Staff will provide opportunities and support for John to research community colleges for course offerings and requirements. 

	4. 
	4. 
	Staff will provide opportunities and support for John to research 4 year colleges offering landscape architecture and engineering programs. 

	5. 
	5. 
	Staff will guide John in the use of O*Net and facilitate research of occupations in engineering and landscape design for program requirements, wages, and level of opportunity. 

	6. 
	6. 
	Staff will provide information re: the financial aid process and provide resources and guidance re: the community college application process. 


	Community Experiences as Appropriate:
	1. Staff will provide opportunity for John to tour a local community college, including the office that serves students with disabilities. 
	Related Services as Appropriate: 
	330 Specialized Academic Instruction 
	330 Specialized Academic Instruction 

	Student's Post Secondary Goal Employment (Required): 
	Upon completion of school I will obtain a part time job in landscaping or an entry-level position related to engineering while attending post secondary education. 
	Transition Service Code as Appropriate:
	840 Career awareness 
	840 Career awareness 

	Activities to Support Post Secondary Goal:
	1. 
	1. 
	1. 
	Staff will provide instruction in methods for seeking local employment at a work site of his interest (landscape architecture or engineering-related work). 

	2. 
	2. 
	Staff will provide instruction and editing support re: producing, publishing and updating a personal portfolio of the work he has completed in his parent's yard and/or garden for submission to potential employers. 


	Linked to Annual Goal # 1 
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	3.Staff will provide opportunity for John to participate in a mock interview and will offer feedback. 
	Community Experiences as Appropriate:
	1. 
	1. 
	1. 
	Staff will facilitate a tour of a local engineering or landscape architecture firm for John. 

	2. 
	2. 
	Staff will provide John with an opportunity to attend a local job fair. 


	Related Services as Appropriate: 
	Person/Agency Responsible: 
	Gen. Ed and SP. Ed teachers 

	330 Specialized Academic Instruction 
	330 Specialized Academic Instruction 

	Student's Post Secondary Goal Independent Living (As appropriate): 
	Upon completion of school I will live on my own and navigate the community independently using printed maps and technology applications. 
	Linked to Annual Goal # Person/Agency Responsible: 
	Linked to Annual Goal # Person/Agency Responsible: 
	3 
	Gen. Ed and SP.Ed teachers 

	Transition Service Code as Appropriate:

	330 Specialized Academic Instruction 
	330 Specialized Academic Instruction 

	Activities to Support Post Secondary Goal:
	1. 
	1. 
	1. 
	Staff will provide opportunities for John to pre-plan and visit a local junior college using maps of the campus. 

	2. 
	2. 
	Staff will provide instruction in methods for seeking map of unknown locations. 

	3. 
	3. 
	Staff will provide opportunities for the student to use technology applications of local transportation options to pre-plan a route. 


	Community Experiences as Appropriate:
	1. Staff will provide opportunities for John to pre-plan and visit a local junior college using maps of the campus. 
	Related Services as Appropriate: 
	330 Specialized Academic Instruction 
	330 Specialized Academic Instruction 
	330 Specialized Academic Instruction 

	District Graduation Requirements: 

	Course of Study 
	A multi-year description of student’s coursework from current year to anticipated exit year, in order to enable the student to meet their post secondary goal. Yes No 
	Figure
	Figure

	John is enrolled in a course of study that will enable him to graduate from high school with a diploma and attend a junior college. Courses taken meet the local education agency's requirements for graduation and electives were chosen by John. 
	The courses that the student must complete to earn his diploma, at the time of this IEP, are: 
	Grade 10 English 10 Geometry US History Spanish 1 Biology Art 1 
	Grade 11 English 11 Algebra 2 World History Chemistry Spanish 2 
	Grade 12 English 12 Trigonometry American Government/Civics Physics Spanish 3 
	John will take Art 1, Woodworking, and Drafting as electives to gain drafting, drawing, and model-making skills that will support his interest in engineering and landscape architecture. 
	Units/Credits Completed: Units/Credits Pending: 
	60 
	180 

	Student's course of study leads to: Anticipated Completion Date: (Select one option below) Certificate of Completion Diploma 
	06/30/2018 
	Figure
	Figure

	Age of Majority: 
	On or before the student's 17th birthday, he/she has been advised of rights at age of majority(age 18) 
	Figure

	By whom: Date: 
	When you reach the age of 18, the age of majority, you have the right to receive all information about your educational program and make all decisions related to your education. This includes the right to represent yourself at an IEP meeting and sign the IEP in place of your parent or guardian. 
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	EL DORADO COUNTY TRAINING SELPA PRESENT LEVELS OF ACADEMIC ACHIEVEMENT AND FUNCTIONAL PERFORMANCE 
	Student Name Smith, John Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Strengths/Preferences/Interests
	John enjoys playing baseball, spending time with friends and working in the yard/garden at his family's home. This past summer he really liked watching soccer and is considering playing soccer this year for the high school. After high school, John plans to attend junior college in Santa Barbara or San Luis Obispo and then transfer to a nearby university. 
	Concerns of parent relevant to educational progress
	Dave and Gail are concerned about John's grades in English, Science and History. They are also concerned that he can become easily frustrated during homework if he doesn't understand a task. 
	SBAC 
	Standard Exceeded Standard Met Standard Nearly Met Standard Not Met Above Standard At or Near Standard Below Standard Above Standard At or Near Standard Below Standard Above Standard At or Near Standard Below Standard Above Standard At or Near Standard Below Standard Standard Exceeded Standard Met Standard Nearly Met Standard Not Met Above Standard At or Near Standard Below Standard Above Standard At or Near Standard Below Standard 
	English/Language Arts Overall 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Reading 
	Writing 
	Speaking and Listening 
	Research/Inquiry 
	Math Overall 
	Concepts and Procedures 
	Problem Solving and Data 

	Analysis Above Standard At or Near Standard Below Standard Standard Exceeded Standard Met Standard Nearly Met Standard Not Met 
	Communication Reasoning 
	CAA (Scores Not Available for

	2015) 
	CA Standards Test 
	Science 
	Adv. Proficient Basic Below Basic Far Below Basic 
	Figure
	Figure
	Figure
	Figure
	Figure

	CMA 
	Science 
	Adv. Proficient Basic Below Basic Far Below Basic 
	Figure
	Figure
	Figure
	Figure
	Figure

	CAPA 
	Science 
	Adv. Proficient Basic Below Basic Far Below Basic 
	Figure
	Figure
	Figure
	Figure
	Figure

	CELDT 
	Listening Speaking Reading Writing 
	Physical Education Testing (grades 5, 7 & 9): 
	Other Assessment Data (e.g., curriculum assessment, other district assessment, etc.) 
	Hearing Date:(  ) Pass Fail Other Vision Date: (  ) Pass Fail Other 
	3/16/2015
	Figure
	Figure
	Figure
	3/16/2015
	Figure
	Figure
	Figure
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	Preacademic/Academic/Functional Skills
	The Education Specialist, Ms. P., reported that, based on information the student provided via interview with Ms. P., John is enjoying his geometry course this year and is excited for baseball season to start again in the fall. John is not pleased with his grades in English Language Arts or Science but is determined to work hard and improve his grades. John has enjoyed the increase in informational texts that are being used in classrooms. He finds the informational texts more interesting and can apply the m
	Ms. P. also provided the IEP team with an update of last year's two academic goals in the area of auditory comprehension and reading comprehension, updates can be found within the IEP goal pages. 
	Ms. P. shared that new goals will be drafted in reading comprehension and auditory comprehension. 
	General Education Teachers Reports: 
	English Language Arts Teacher, Mrs. C, reports that John has a 71% (C-) in her class. According to Mrs. C's classroom observations John has a relative strength in determining the meaning of words in literary pieces of writing including figurative and connotative meaning. His writing skills continue to progress. After reading and analyzing grade level informational texts, John is able to write an essay of 300 words which includes (a) thesis statement that sets the purpose for the essay (b) assessment of idea
	John is able to read grade level text at a rate of 124 words per minute (the local education agency average for words per minute for John’s same age peers is 145 words per minute) however he struggles with reading comprehension and identifying key ideas and details when reading grade level material. John can analyze and determine an author's point of view or purpose in literary texts with 70% accuracy. Mrs. C. explained John is benefiting from the use of the accommodations listed in the IEP and continues to
	The Physical Education teacher, Ms. B., reports that the student has 100% (A+) in her PE class. John always dresses out and does his best. According to observation, Ms. B. believes John is a strong athlete and is encouraging him to try for varsity baseball this spring. John continues to struggle with following instructions presented orally but with repeated instructions John is easily redirected. 
	The Science (Biology) teacher, Mr. D., reports that John is earning a 71% (C) in his class. Mr. D. agrees with the English Language Arts teacher and, based on classroom work samples, observes that John struggles with identifying key ideas and details when reading grade level materials. In addition, John struggles to identify key ideas and details when information is presented orally. With the use of a sample outline, John is able to document the main ideas with 55% accuracy in 2 of 3 instances and identify 
	The Math (Geometry) teacher, Mrs. A., reports that John is excelling in her class and earning an 86% (B). She explained and provided student work samples to show John's ability to solve right triangles in applied problems using a problem-solving checklist. In addition, Mrs. A. highlighted John's understanding of finding the volume of a solid, including cylinders, pyramids, cones and spheres. She further explained that John has been a great help to her by assisting other student's in her class when necessary
	The History (U.S. History) teacher, Ms. T., reports that John is earning a 78% (C+) in her class. Ms. T. also agrees that John works very hard in her classroom. He does continue to struggle in identifying key ideas and details when reading grade level materials. Ms. T. stated that she believes the use of accommodations listed in his IEP are critical to his success. Specifically, Ms. T. believes that, based on observation and student work samples, John benefits when she incorporates visual aides into her lec
	The Spanish (Spanish 1) teacher, Ms. V., reports that John is earning a 75% (C) in her class. Ms. V. shared that a large amount of the work that they are completing in Spanish 1 is pronunciation practice and verb conjugation. Ms. V. reports that, based on teacher observation, John is more likely to meaningfully participate in the pronunciation practice if directions are broken down into smaller segments and if the oral presentation is modeled by the teacher or his peer. John also utilizes visual aides, alon
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	John's parents explained that John spends approximately two hours each night on homework and based on the teacher reports feel that that amount is appropriate. The IEP team agreed that two hours would be comparable to other students in 10th grade. The parents also explained that when at home John enjoys playing sports, spending time with friends, and playing video games although he is only permitted to play video games after he completes his homework. Parents also reported that John recently received his dr
	Communication Development
	John has age-appropriate expressive language skills. John is able to engage with peers and easily communicates his thoughts and ideas. 
	At John's last triennial IEP meeting, the school psychologist, Ms. G, reported that John continues to exhibit an auditory processing deficit. The parent and teacher comments listed above indicate the student continues to struggle with processing auditory information in the classroom and home setting. 
	Gross/Fine Motor Development
	John has age-appropriate gross and fine motor skills. John's physical education teacher reports he is a strong athlete. John's parents report he is a very active young man at home also. John has participated in sports throughout his life. Ms. C., John's English Arts teacher, reports that John has legible handwriting and his parents agree. 
	Social Emotional/Behavioral
	When frustrated by an academic task, John will often withdrawal from others as evidenced by putting his head down, refusal to respond, refusal to complete assigned tasks, and/or saying "leave me alone". This behavior occurs most frequently when assigned a reading task and is exhibited for approximately 5-30 minutes. He currently accesses coping skills in order to remain on task when frustrated on approximately 2/5 occasions after multiple prompts by staff reminding him to ask for help and/or return to task.
	All other social-emotional skills and behaviors are age appropriate as evidenced by input from John as well as his parents and teachers. John has no record of office referrals, detentions or suspensions. 
	Vocational 
	John has age-appropriate vocational goals and is interested in becoming a landscape architect and/or engineer. 
	John is excited to go to a junior college after high school. He was offered an opportunity to take a field trip to the local junior college in Santa Barbara, but he is not interested at this time. John currently does not have a job and would like to gain experience in his area of interest. He enjoys working in his parents yard and garden. He has taken pictures of his work in the yard/garden and is in the process of creating a personal portfolio. 
	While drafting the ITP Dave and Gail explained that with step by step support John is able to identify a local address and pre-plan a trip in the family's personal vehicle to the desired location. John has also recently started using the navigation app that his parents just purchased for him in hopes that it will foster more independence. Both parents also report that John will take an ACT and SAT prep course this year in preparation of taking the test in the fall of 2014. The parents also shared that they 
	Skills in seeking employment is an area of need for John. 
	Adaptive/Daily Living Skills
	The parents and teachers report that the student has age-appropriate adaptive and daily living skills. Parents state that the student is able to dress himself, take care of all hygiene needs, etc. independently. Student recently received his driving permit and parents explain that he is doing well driving with them. They anticipate he will be prepared to take his driving test after he is 16 years of age. 
	Health 
	Parents shared and provided documentation that in March of 2015 John had a physical with their family doctor and John passed both his hearing and vision tests. The parents and teachers all stated that there are no other health concerns noted for John at this time. 
	For student to receive educational benefit, goals will be written to address the following areas of need:
	Reading Comprehension, Auditory Comprehension, Transition/Employment, Transition/Education Training, Transition/Independent Living and Self-Regulation/Behavior. 
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	EL DORADO COUNTY TRAINING SELPA SPECIAL FACTORS 
	Student Name Date of Birth IEP Date: 
	Smith, John 
	7/11/2000 
	10/14/2015 

	Does the student require assistive technology devices and/or services? No Yes Rationale 
	Figure
	Figure

	Based on the student academic performance and social development, as described in the present levels of performance, the IEP team does not believe John requires assistive technology devices and/or services. 
	Does the student require low incidence services, equipment and/or materials to meet educational goals? No Yes (if yes,specify)
	Figure
	Figure

	John does not require low incidence services, equipment and/or materials to meet his educational goals. 
	Considerations if the student is blind or visually impaired: John is not blind or visually impaired. 
	Considerations if the student is deaf or hard of hearing: John is not deaf or hard of hearing. 
	If the student is an English Learner, complete the following section: 
	Does the student need primary language support? No Yes If yes, how will it be provided? 
	Figure
	Figure

	What will be the language of instruction for the student? 
	Who will provide ELD services to student? 
	Figure
	General Education Special Education 
	Figure
	Figure

	What type of classroom setting will the student 
	English Language Mainstream Structured English 

	attend? 
	Immersion 
	Alternative Program (primary language instruction) 
	Figure

	Comments: 
	Does student's behavior impede learning of self or others? No Yes John will often withdrawal from others as evidenced by putting his head down, refusal to respond, refusal to complete assigned tasks, and/or saying "leave me alone" when provided a reading task. This behavior occurs most frequently when assigned a reading task and is exhibited for approximately 530 minutes. This behavior impedes John's ability to learn as he is not able to access curriculum when frustrated, withdrawn and/or off-task. 
	Figure
	Figure
	-

	If yes, specify positive behavior interventions, strategies, and supports Early positive interactions with staff, advanced warning of 
	upcoming reading assignments, access to coping skills support and strategies via counseling and guidance in an individual 
	setting, brief visual and/or verbal prompt to be determined by John and staff to remind of coping skills while in class, provide 
	space and time for breaks when frustrated. 
	Behavior Goal is part of this IEP Behavior Intervention Plan (BIP) attached 
	Figure
	Figure
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	EL DORADO COUNTY TRAINING SELPA Statewide Assessments 
	Student Name: John Smith Date of Birth: 7/11/2000 IEP Date: 10/14/2015 
	English Language Arts (Grades 3-8, & 11) 
	Indicate student’s participation in the California Assessment of Student Performance and Progress (CAASPP) below: 

	90 Not to Participate (Outside Testing Group or Plan Type 20) 
	90 Not to Participate (Outside Testing Group or Plan Type 20) 

	Math (Grades 3-8, & 11) 
	90 Not to Participate (Outside Testing Group or Plan Type 20) 
	90 Not to Participate (Outside Testing Group or Plan Type 20) 

	Science (Grades 5, 8 & 10) 
	11 With testing accommodations 
	11 With testing accommodations 

	P
	Figure
	CST with Designated Supports 
	Noise Buffers (e.g., individual carrel or study enclosure or noise-cancelling headphones), Separate Setting (i.e., most beneficial time, special lighting or acoustics, adaptive furniture), ,

	CST with Accommodations CMA with Designated Supports 
	, 
	,

	CMA with Accommodations 
	If student is taking CMA or Alternate Assessment the IEP team has reviewed the criteria for taking alternate assessments. The student will not participate in the SBAC because Participation in an Alternate Assessment is appropriate 
	Figure

	Physical Fitness Test (Grades 5, 7 & 9) 
	Out of testing range Without Accommodations With Accommodations With Modifications (Check with PFT Office prior to use) Other State-Wide/ District-Wide Assessment(s) Alternate Assessment(s) 
	Figure

	L
	LI
	Figure
	Desired 
	Results Developmental Profile (DRDP) – (Preschoolers Ages 3, 4 and 5 years) Not Applicable Sensory support Functional positioning Alternative response mode Assistive equipment or device Visual support Alternative mode for written language Augmentative or alternative communication system 
	Figure
	Figure


	LI
	Figure
	CELDT 
	(English Learners Only) Listening without Accommodations 


	Listening with Accommodations Listening with Modifications 
	Figure

	Speaking without Accommodations Speaking with Accommodations Speaking with Modifications 
	Reading without Accommodations Reading with Accommodations Reading with Modifications 
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	Writing without Accommodations Writing with Accommodations Writing with Modifications Alternate Assessment to CELDT If yes, areas of alternate assessment: Listening Speaking Reading Writing Name of alternate assessment(s) Person responsible to administer alternate assessment(s) 
	Figure
	Figure
	Figure
	Figure
	Figure

	Standards based Tests in Spanish STS 
	Math without Designated Supports or Accommodations Math with Designated Supports Math with Accommodations Reading, Language, Spelling without Designated Supports or Accommodations Reading, Language, Spelling with Designated Supports Reading, Language, Spelling with Accommodations 
	Figure
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Transition/ Employment 
	Baseline: John currently does not have a job and would like to gain experience in his area of interest. He enjoys working in his parent's yard and garden. He has taken pictures of his work and is in the process of creating a personal portfolio. 
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	1 

	Goal: By 10/13/2016, in order to meet his post-secondary goal of finding work in the field of landscape architecture or engineering, John will use technology to produce, publish and update his personal portfolio to showcase his talents as measured by student work sample with 100% accuracy. 
	Enables student to be involved/progress in general curriculum/state standard
	Figure

	CCSS. ELA-Literacy.SL.9-10.5 
	CCSS. ELA-Literacy.SL.9-10.5 

	Addresses other educational needs resulting from the disability 
	Figure

	Linguistically appropriate 
	Transition Goal: Education/Training Employment Independent LivingPerson(s) Responsible 
	Figure
	Figure
	Figure
	Special and General Education Teachers 

	Short-Term Objective: By 2/13/2016, in order to meet his post-secondary goal of finding work in the field of landscape architecture or engineering, John will use technology to produce a first draft of his personal portfolio to showcase his talents as measured by student work sample with 100% accuracy. 
	Short-Term Objective: By 6/13/2016, in order to meet his post-secondary goal of finding work in the field of landscape architecture or engineering, John will use technology to produce and publish a second draft of his personal portfolio to showcase his talents as measured by student work sample with 100% accuracy. 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress Comment 
	Progress Report 2: Summary of Progress Comment 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Cs: 
	Figure
	Figure
	omment
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Reading Comprehension 
	Baseline: According to teacher reports and observations of work samples, John can analyze and determine an author's point of view or purpose in literary grade texts with 55% accuracy. 
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	2 

	Goal: By 10/13/2016, in order to successfully take college classes to meet general education requirements at a community college, John will, given a pre-reading activity and a summary of the text, read a grade-level text and independently write a (3) paragraph analysis of the author’s point-of-view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, culture, class, beliefs, religion, experiences), presents the author’s overall theme in writing the text, and analyzes whe
	Enables student to be involved/progress in general curriculum/state standard 
	Figure
	910.RL.6 Craft and Structure 
	-


	Addresses other educational needs resulting from the disability 
	Figure

	Linguistically appropriate 
	Transition Goal: Education/Training Employment Independent Living 
	Figure
	Figure
	Figure

	Person(s) Responsible 
	Special and General Education Teacher 

	Short-Term Objective: By 2/13/2016, John will, given a pre-reading activity, a summary of the text, and a graphic organizer to create an outline as he reads, read a grade-level text and independently write a (2) paragraph analysis of the author’s point-of-view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, culture, class, beliefs, religion, experiences), presents the author’s overall theme in writing the text, and analyzes whether this theme is consistent with the 
	Short-Term Objective: By 6/13/2016, John will, given a pre-reading activity, a summary of the text, and a graphic organizer to create an outline as he reads, read a grade-level text and independently write a (3) paragraph analysis of the author’s point-of-view in the story that identifies (3) factors impacting the author’s point-of-view (e.g. race, culture, class, beliefs, religion, experiences), presents the author’s overall theme in writing the text, and analyzes whether this theme is consistent with the 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress Comment 
	Progress Report 2: Summary of Progress Comment 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Cs: 
	Figure
	Figure
	omment
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Auditory Comprehension 
	Baseline: With step by step support the student is able to identify a local address and pre-plan a trip in the family's personal vehicle to the desired location. 
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	3 

	Goal: By 10/13/2016, in order to navigate the community independently after graduation, given three local addresses from his teacher John will independently demonstrate the ability to access public transportation routes and schedules in order to pre-plan a visit to the community as measured by student work samples with 100% accuracy. 
	Enables student to be involved/progress in general curriculum/state standard 
	Figure

	Addresses other educational needs resulting from the disability 
	Figure

	Linguistically appropriate 
	Transition Goal: Education/Training Employment Independent Living 
	Figure
	Figure
	Figure

	Person(s) Responsible 
	Gen Ed and Spec Ed Teachers 

	Short-Term Objective: By 02/13/2016, in order to navigate the community independently after graduation, given two local addresses from his teacher John will independently demonstrate the ability to access public transportation routes and schedules in order to pre-plan a visit to the community as measured by student work samples with 80% accuracy. 
	Short-Term Objective: By 06/13/2016, in order to navigate the community independently after graduation, given three local addresses from his teacher John will independently demonstrate the ability to access public transportation routes and schedules in order to pre-plan a visit to the community as measured by student work samples with 90% accuracy. 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress Comment 
	Progress Report 2: Summary of Progress Comment 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Cs: 
	Figure
	Figure
	omment
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Reading Comprehension 
	Baseline: After reading and analyzing grade level informational texts, John is able to write an essay of 300 words which includes 
	(a) thesis statement that sets the purpose for the essay (b) assessment of ideas and events which are presented chronologically in the text, and (c) one citation of relevant textual evidence to support claims. Ms. P. explained that John is able to complete this task with 60% accuracy when using graphic organizers and has the opportunity to use a highlighter as he reads. 
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	4 

	Goal: By 10/13/2016, after reading grade-level literature with a pre-reading activity, being provided with a summary of the text and the use of a highlighter to highlight citations; John will independently write an organized, focused essay of (500) words that includes an introductory paragraph containing the title of the book, its author, and a thesis statement that states the central idea of the novel that is developed during the plot; (3) body paragraphs that reference and provide commentary on specific d
	Enables student to be involved/progress in general curriculum/state standard 
	Figure
	910.RL.2 Key Ideas and Details 
	-


	Addresses other educational needs resulting from the disability 
	Figure

	Linguistically appropriate 
	Transition Goal: Education/Training Employment Independent Living 
	Figure
	Figure
	Figure

	Person(s) Responsible 
	Special and General Education Teacher 

	Short-Term Objective: By 2/13/2016, after reading grade-level literature with a pre-reading activity, being provided with a summary of the text and the use of a highlighter to highlight citations; John will independently write an organized, focused essay of (400) words that includes an introductory paragraph containing the title of the book, its author, and a thesis statement that states the central idea of the novel that is developed during the plot; (3) body paragraphs that reference and provide commentar
	Short-Term Objective: By 6/13/2016, after reading grade-level literature with a pre-reading activity, being provided with a summary of the text and the use of a highlighter to highlight citations; John will independently write an organized, focused essay of (500) words that includes an introductory paragraph containing the title of the book, its author, and a thesis statement that states the central idea of the novel that is developed during the plot; (3) body paragraphs that reference and provide commentar
	Short-Term Objective: 
	Progress Report 1: Summary of Progress Comment 
	Progress Report 2: Summary of Progress Comment 
	Progress Report 3: Summary of Progress Comment 
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Auditory Comprehension 
	Baseline: Currently, John struggles to identify key ideas and details when information is presented orally. With the use of a sample outline, John is able to document the main ideas with 55% accuracy in 2 of 3 instances and identify supporting topics with 57% accuracy in 2 of 3 instances. 
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	5 

	Goal: By 10/13/2016, when given an audio recording on a topic of interest, John will independently write an outline of main ideas and supporting topics with 80% accuracy in 2 of 3 occasions. 
	Enables student to be involved/progress in general curriculum/statestandard 
	Figure
	CCSS. ELA-Literacy.SL.9-10.2 

	Addresses other educational needs resulting from the disability Linguistically appropriate 
	Figure

	Transition Goal: Education/Training Employment Independent Living
	Figure
	Figure
	Figure

	Person(s) Responsible 
	Special and General Education Teacher 

	Short-Term Objective: By 02/13/2016, when given an audio recording on a topic of interest and a sample outline to fill in while listening, John will write an outline of main ideas and supporting topics with 60% accuracy in 2 of 3 instances. 
	Short-Term Objective: By 6/13/2016, when given an audio recording on a topic of interest and a sample outline to fill in while listening, John will write an outline of main ideas and supporting topics with 70% accuracy in 2 of 3 instances. 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress Comment 
	Progress Report 2: Summary of Progress Comment 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Cs: 
	Figure
	Figure
	omment
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Self-Regulation 
	Baseline: When frustrated by an academic task, John will often withdrawal from others as evidenced by putting his head down, refusal to respond, refusal to complete assigned tasks, and/or saying "leave me alone". This behavior occurs most frequently when assigned a reading task and is exhibited for approximately 5-30 minutes. He currently displays ability to access coping skills and remain on task when frustrated on approximately 2/5 occasions following multiple staff prompts (verbal requests to ask for hel
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	6 

	Goal: By 10/13/2016, When frustrated by a reading task, John will independently select from learned self-regulation strategies (e.g. movement break, deep breathing, positive self- talk, heavy work activity, etc.) to avoid withdrawing from teachers and peers with one prompt, on 5/5 consecutive trials, as measured by observation and staff charted data. 
	Enables student to be involved/progress in general curriculum/statestandard 
	Figure
	9- 10.RL.2 Key Ideas and Details 

	Addresses other educational needs resulting from the disability Linguistically appropriate 
	Figure

	Transition Goal: Education/Training Employment Independent Living Person(s) Responsible 
	Figure
	Figure
	Figure
	School Psychologist, Case Manager, Student 

	Short-Term Objective: By 2/13/2016, John will learn self-regulation strategies (e.g. movement break, deep breathing, positive self- talk, heavy work activity, etc.) to avoid withdrawing from teachers and peers when frustrated by a reading task. He will independently select a strategy after no more than one prompt on 3/5 consecutive trials, as measured by observation and staff charted data. 
	Short-Term Objective: By 6/13/2016, When frustrated by a reading task, John will select from learned self-regulation strategies either independently or following a staff prompt (e.g. movement break, deep breathing, positive self- talk, heavy work activity, etc.) to avoid withdrawing from teachers and peers with one prompt, on 4/5 consecutive trials, as measured by observation and staff charted data. 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress Comment 
	Progress Report 2: Summary of Progress Comment 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Cs: 
	Figure
	Figure
	omment
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name Date of Birth IEP Date: 
	Smith, John 
	7/11/2000 
	10/14/2015 

	Area of Need: Auditory Comprehension 
	Baseline: 
	Baseline: 
	Measurable Annual Goal# Goal: By 10/14/2015, John will initiate and participate effectively in a range of collaborative discussions (one-on-one, small group, and teacher-led) with diverse partners on 9 or 10 topics, texts, and issues, building on others ideas and expressing their own clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
	1 


	Enables student to be involved/progress in general curriculum/state standard 
	Figure
	SL.9.10.1 

	Addresses other educational needs resulting from the disability 
	Linguistically appropriate 
	Transition Goal: Education/Training Employment Independent Living 
	Figure
	Figure
	Figure

	Person(s) Responsible 
	Gen Ed and Spec Ed Teachers 

	Short-Term Objective: By 02/04/2015, John will initiate and participate effectively in a range of collaborative discussions (one
	-

	on-one, small group, and teacher-led) with diverse partners on 4 or 5 topics, texts, and issues, building on others ideas and 
	expressing their own clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% 
	accuracy. 
	Short-Term Objective: By 6/04/2015, John will initiate and participate effectively in a range of collaborative discussions (one
	-

	on-one, small group, and teacher-led) with diverse partners on 6 or 7 topics, texts, and issues, building on others ideas and 
	expressing their own clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% 
	accuracy. 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress John is currently initiating and participating in small group and teacher led discussions with multiple partners on 5 different topics, texts, and issues, building on others ideas. John is also expressing his own ideas clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
	2/5/2015 

	Comment 
	Progress Report 2: Summary of Progress John is currently initiating and participating in one-on-one, small group, and teacher led discussions with 
	6/4/2015 

	multiple partners on 8 different topics, texts, and issues, building on others ideas. John is also consistently expressing his own ideas clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. Comment John just recently started working in one-on-one setting. We will continue to work on this to assist him in meet his goal 
	by October. 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Comments: 
	10/14/2015 
	Figure
	Figure

	John is currently initiating and participating in one-on-one, small group, and teacher led discussions with multiple partners on up to 10 different topics, texts, and issues, building on others ideas. John is also consistently expressing his own ideas clearly and persuasively as measured by curriculum based assessments on 4 out of 5 trials with 80% accuracy. 
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	EL DORADO COUNTY TRAINING SELPA ANNUAL GOALS AND OBJECTIVES 
	Student Name 
	Smith, John 

	Area of Need: Reading Comprehension 
	Baseline: According to teacher reports and observations of work samples, John is able to read texts at his literary grade level and determine an author's point of view or purpose with 14% accuracy. 
	Date of Birth IEP Date: 
	7/11/2000 
	10/14/2015 

	Measurable Annual Goal# 
	2 

	Goal: By 10/14/2015, John will analyze a passage and assess the extent to which the reasoning and evidence in a text support the authors claims (e.g. author's argument for the causes of World War I) as measured by curriculum based assessments on 3 out of 4 trials with 60% accuracy. 
	Enables student to be involved/progress in general curriculum/state standard 
	Figure

	Addresses other educational needs resulting from the disability 
	Figure

	Linguistically appropriate 
	Transition Goal: Education/Training Employment Independent LivingPerson(s) Responsible 
	Figure
	Figure
	Figure
	Gen Ed and Spec Ed Teachers 

	Short-Term Objective: By 02/04/2015 John will, given a pre-reading activity, a summary of the text, and a graphic organizer to 
	create an outline as he reads, analyze a grade level passage and assess the extent to which the reasoning and evidence in a 
	text support the authors claims (e.g. author's argument for the causes of World War I) as measured by curriculum based 
	assessments on 3 out of 4 trials with 35% accuracy. 
	Short-Term Objective: By 6/04/2015, John will, given a pre-reading activity, a summary of the text, and a graphic organizer to 
	create an outline as he reads, analyze a grade level passage and assess the extent to which the reasoning and evidence in a 
	text support the authors claims (e.g. author's argument for the causes of World War I) as measured by curriculum based 
	assessments on 3 out of 4 trials with 60% accuracy. 
	Short-Term Objective: 
	Progress Report 1: Summary of Progress When provided with a pre-reading activity, a summary of the text, and a graphic organizer to create an 
	2/4/2015 

	outline as he reads; John is able to analyze a grade level passage and assess the extent to which the reasoning and evidence in a text support the author s claims as measured by curriculum based assessments on 3 out of 4 trials with 32% accuracy. Comment Please see student samples. 
	Progress Report 2: Summary of Progress When provided with a pre-reading activity, a summary of the text, and a graphic organizer to create an 
	6/4/2015 

	outline as he reads; John is able to analyze a grade level passage and assess the extent to which the reasoning and evidence in a text support the author s claims as measured by curriculum based assessments on 3 out of 4 trials with 48% accuracy. Comment Please see student samples. 
	Progress Report 3: Summary of Progress Comment 
	Annual Review Date: Goal Met Yes No Comments: 
	10/14/2015 
	Figure
	Figure

	John is able to analyze a grade level passage and assess the extent to which the reasoning and evidence in a text support the authors claims as measured by curriculum based assessments on 3 out of 4 trials with 70% accuracy. 
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	EL DORADO COUNTY TRAINING SELPA Offer of FAPE - SERVICES 
	Student Name Birthdate IEP Date: 
	Smith, John 
	7/11/2000 
	10/14/2015 

	The service options that were considered by the IEP team (List all): The team considered a variety of options on the 
	continuum of services including: General Education, General Education with RSP support, and placement in a self contained 
	classroom. The team concluded that John's unique needs are best met in the General Education classroom with a combination of 
	push in and pull out support from a special education teacher to support academic needs. Any additional services would be 
	considered too restrictive at this time. The team agrees that educationally related mental health services are also required to 
	meet John's needs related to self-regulation when frustrated by academic tasks. 
	In selecting LRE, describe the consideration given to any potential harmful effect on the child or on the quality of
	services that he or she needs: In considering potential harmful effects of John's current services, the IEP team discussed that 
	John will have decreased access to the instructional opportunities within the general education setting when receiving pull-out 
	Specialized Academic Instruction and Counseling and Guidance. Additionally, the impact of pull-out services on self-esteem was 
	also discussed. The team agreed to monitor impact using both observation and student interview within the counseling setting. At 
	this time, the IEP team does not anticipate there will be any significant harmful effects and determined John's academic and 
	social-emotional needs outweigh any minimal harmful effects at this time. 
	Supplementary Aids, Services & Other Supports for school personnel, or for student, or on behalf of the student 
	Provider: District of Service 
	Ind 
	Figure

	Grp 
	Figure

	Sec Transition Duration/Freq: 50 min x 3 Totaling: 150 min served Weekly 
	Figure

	Location: Charter school (operated as an LEA/district) 
	Comments: Two sessions per week of pull out support, one session of push in support in the general education setting 
	Provider: District of Service 
	Ind 
	Figure

	Grp 
	Figure

	Sec Transition 
	Figure
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	Duration/Freq: 30 min x 4 Totaling: 120 min served Yearly Comments: 
	Provider: District of Service Duration/Freq: 30 min x 4 Totaling: 120 min served Yearly Comments: 
	Provider: District of Service Duration/Freq: 30 min x 1 Totaling: 30 min served Monthly Comments: Counseling in a small group setting to support coping skills. 
	Location: Charter school (operated as an LEA/district) 
	Ind 
	Figure

	Grp 
	Figure

	Sec Transition 
	Figure

	Location: Charter school (operated as an LEA/district) 
	Ind 
	Figure

	Grp 
	Figure

	Sec Transition Location: Charter school (operated as an LEA/district) 
	Figure

	EXTENDED SCHOOL YEAR (ESY) 
	Yes No 
	Figure
	Figure

	Rationale: Based on the student academic performance and social development, as described in the present levels of performance, the IEP team does not believe the student would required extended school year supports and services at this time. 
	Programs and services will be provided according to when student is in attendance and consistent with the district of service calendar and scheduled services, excluding holidays, vacations, and non-instructional days unless otherwise specified. 
	Page 28 of 29 
	EL DORADO COUNTY TRAINING SELPA Offer of FAPE - EDUCATIONAL SETTING 
	Student Name Date of Birth IEP Date: 
	Smith, John 
	7/11/2000 
	10/14/2015 

	Physical Education General Specially Designed Other 
	District of Service School of Attendance School Type 
	El Dorado County SELPA Training 
	Blue Sky 
	Charter school (operated as (SELPA USE ONLY!) School an LEA/District) 

	Federal Setting Federal Preschool Setting 
	Regular classroom/Public day school 

	All special education services provided at student's school of residence? Yes No (rationale) 
	Parents have chosen to enroll the student at Blue Sky Charter School. All services will be provided at the charter school. 
	% of time student is the regular class & extracurricular & non academic activities % of time student is the regular class & extracurricular & non academic activities (Note: Percentage of time is required for those that will be age 6 and older within the duration of this IEP) 
	9 
	outside
	91 
	in 

	Student will not participate in the regular class and/or extracurricular and/or non academic activities because John requires direct specialized academic instruction, counseling and guidance, and transition and career services in order to attain benefit from the general education curriculum. 
	during specialized academic instruction 

	Other Agency Services 
	(e.g. preschool to kindergarten, special education and/or NPS to general education class, 8th-9th grade, etc) 
	ACTIVITIES TO SUPPORT TRANSITION 

	General education and special education staff will collaborate to support the student in accessing activities to support transition from 9th to 10th grade. 
	(Grade 7 and Higher) Projected graduation date and/or secondary completion date 10 To participate in curriculum leading to a Diploma 20 To participate in curriculum leading to a Certificate of Completion 
	GRADUATION PLAN 
	06/30/2018 

	CONSENT 
	I agree to all parts of the IEP. I agree with the IEP, with the exception of I decline the offer of initiation of special edervices. I understand that my child is eligible for special education. I understand that my child is eligible for special education. 
	Figure
	ucation s
	not 
	no longer

	As a means of improving services and results for your child did the school facilitate parent involvement? Yes No No Response 
	Signature below is to authorize and approve the IEP. 
	If my child is or may become eligible for public benefits (Medi-Cal): I authorize the LEA/district to release student information for the limited purpose of billing Medi-Cal/Medicaid and to access Medi-Cal: health insurance benefits for applicable services. 
	Signature 
	Parent Guardian Surrogate Adult Student 
	Figure
	Figure
	Figure

	Parent/Adult Student has received a copy of the Procedural Safeguards Parent/Adult Student has received a copy of assessment report (if applicable) Parent/Adult Student has received a copy of the Individualized Education Plan (IEP) Parent/Adult Student has received written notification of protections available to parents when LEA requests to access Medi-cal benefits 
	Figure

	Student enrolled in private school by their parents. Refer to Individual Service Plan, if appropriate. 
	Figure

	Board. of Directors 
	• 
	• 
	• 
	JP.Anderson .–.As.the.father.of.two.students, JP. was.elected.as.the. Gilroy.Prep .School parent.representative.in.2016...He.works.for .KeyPoint.Credit.Union.as.a.Real.Estate. Mortgage.Underwriter.and.is.an.active.member.of.the.GPS.Parent.Club...He. served as. the.parent/teacher.liaison.for.the.club.and.has.been.committed.to.providing. opportunities.for.parents.at.both.sites.to.have.a.voice.in.governance.... 

	• 
	• 
	Nora.Crivello .-.Nora.serves.as.Corporate.Vice.President.at.WestPak, .Inc..in.San.Jose,. is.a. parent.at.Hollister.Prep.School, .and.has.served.on.the.Board.of.Directors.at.Navigator. Schools.since.2016...She.is.a.graduate.of.Leadership.Salinas, .has.served.as.the .Council. Chair.of.the.Graziadio.Alumni.Network.of.Northern.California.–. Pepperdine. University, and, .as.a.parent.of.a.child.with.special.needs, is.committed.to.ensuring.equity.in. education.for.all.students.... 

	• 
	• 
	John.Flaherty .–. John currently.lives.in.Gilroy.but.most.recently.was.the.Director.of.Heinz. College.(Carnegie.Mellon.University).in.Washington, D.C...Prior.to.that, John.was.a. Principal.and.Senior.Advisor.at.Washington.Media.Group.and.the.Carlyle.Group, one.of. the.world’s.largest.private.equity.funds, located.in.Washington, .D.C..Prior.to.joining Carlyle, Mr..Flaherty.was.Chief.of.Staff.of.the.U.S..Department.of.Transportation.where. he.provided.policy, program, operational.and.staff.management.for.all.

	• 
	• 
	Alicia.Gallegos-Fambrini -.Alicia.is.a.San.Jose.native, who.most.recently.worked.for.the. California.Charter.Schools.Association.(CCSA).as.the.Director.of.the.San.José.Charter. School.Consortium.(Consortium)..When.Alicia.was.in.college, a.study.was.done.on.her. childhood.neighborhood.that.found.that.one.in.one.hundred.young.people.had.the. credits.necessary.for.college..Determined.to.help.change.that.statistic, Alicia.began.her. work.at.Downtown.College.Prep.(DCP), a.charter.high.school.whose.mission.was.to
	-


	• 
	• 
	John .Glover .–. John is.the. founder .and.CEO.of.Alpha.Public.Schools.where.he.helps.to. prepare.and.empower.1,600.K-11.students.from.East.San.José.for.a.successful.future.. Alpha’s.model.emphasizes.personalized.learning, computer.science, and.character development..An.experienced.teacher.and.administrator, John.worked.as.a.financial. advisor.before.entering.the.field.of.urban.public.education..He.quickly.rose.from. effective.teacher.to.leader.and.administrator, including.school.principal, executive. direc

	• 
	• 
	Joyce.Montgomery –.Joyce.is.the.Chief.Financial.Officer.for.Summit.Public.Schools.and. is.the.current.chair.of.the.Finance. Committee.for.Navigator.Schools.... Joyce has.over.8. years.in.the.charter.school.finance.industry.and.over.20.years.in.education.finance..Prior. to.joining.Summit, Joyce.was.with.the.Charter.School.Development.Center.(CSDC). where.she managed.and.lead.the.Charter.School.Business.Officer.Training.Program, a. program.dedicated.to.training.individuals.to.serve.as.Chief.Business.Officers.

	• 
	• 
	Fiauu.Ohmann –.Fiauu.is.the.current.chair.Pajaro.Valley.Chamber.of.Commerce.and. Agriculture.and.is.a.small.business.owner.protecting.individuals, families, and.small. businesses.from.identity.theft...A.longtime.resident.of.Aromas, Fiauu.is.an.active. member of. Soroptimist.International.of.Watsonville...Through.the.chamber.she.is. involved. with.the.Adopt-a-School.program.and.is.committed.to.ensuring.all.students.in. PVUSD.are.receiving.a.high-quality.education.... 

	• 
	• 
	Caitrin .Wright .-.Caitrin.is.a.partner.with. Silicon.Schools.Fund and.is.currently.serving.as. chair.of.the.board.for.Navigator.Schools...In.her.previous.roles.at.the.Stupski.Foundation. and.the.Bridgespan.Group, Caitrin.focused.on.developing.and.implementing.strategies. that.personalize.learning.for.students.using.technology.along.with.other.innovative. tools.. She is.the.co-author.of.the.article, .“Next.Generation.Learning:.Can.We.Crack.Four. Problems.to.Unleash.Quality.for.All?”.. 
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	ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK 
	PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS STATEMENT TO THE HUMAN RESOURCES DEPARTMENT. 
	EMPLOYEE NAME: _____________________________________ 
	I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read and understood the contents of the Handbook, and I agree to abide by its directions and procedures. I have been given the opportunity to ask any questions I might have about the policies in the Handbook. I understand that it is my responsibility to read and familiarize myself with the policies and procedures contained in the Handbook. 
	I understand that the statements contained in the Handbook are guidelines for employees concerning some of the School’s policies and benefits, and are not intended to create any contractual or other legal obligations or to alter the at-will nature of my employment with the School. In the event I do have an employment contract which expressly alters the at-will relationship, I agree to the foregoing except with reference to an at-will employment status. 
	I understand that except for employment at-will status, any and all policies or practices can be changed at any time by the School. 
	I understand that other than the Board of the School, no person has authority to enter into any agreement, express or implied, for employment for any specific period of time, or to make any agreement for employment other than at-will; only the Board has the authority to make any such agreement and then only in writing signed by the Board President. 
	Employee’s Printed Name:______________________________________________ 
	Employee’s Signature: Date: ___________________ 
	Please complete this document and return it to the Human Resources department. For your records, a copy of this form is included in the handbook. 
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	Student Name: John Smith District Student ID: 53267 
	Student Name: John Smith District Student ID: 53267 
	Student Name: John Smith District Student ID: 53267 
	Birthdate: 7/11/2000 School: Blue Sky School 
	Grade: 10 Tenth grade IEP Date: 10/14/2015 Residential Status: 10 Parent or Legal guardian 
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	Case Manager: BIP : No Yes Spec Trans: No 
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	Repeat of instructions when necessary. Written instructions paired with auditory instruction as a visual aide. Student may highlight copies of texts. 
	Repeat of instructions when necessary. Written instructions paired with auditory instruction as a visual aide. Student may highlight copies of texts. 
	Repeat of instructions when necessary. Written instructions paired with auditory instruction as a visual aide. Student may highlight copies of texts. 
	Student Personnel 
	10/14/2015 10/14/2015 
	10/13/2016 10/13/2016 
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	10/14/2015 
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	Student Name 
	Student Name 
	Student Name 
	Smith, John 
	Date of Birth 
	7/11/2000 

	Initial 
	Initial 
	Annual 
	Triennial 
	Transition Planning 
	Pre-Expulsion 
	Interim 
	Other 

	Address 2222 Blackberry Drive Candy City, CA 95821 
	Address 2222 Blackberry Drive Candy City, CA 95821 

	Dear Dave Smith 
	Dear Dave Smith 
	, 
	Today's date 09/15/2015 


	Name 
	Name 
	Name 
	Mrs. P 
	Title 
	Education Specalist 

	School/District El Dorado County SELPA Training (SELPA USE ONLY!) 
	School/District El Dorado County SELPA Training (SELPA USE ONLY!) 
	Phone 555-555-5555 

	Please complete and sign this form, and return to Blue Sky School Attn to Mrs. P 
	Please complete and sign this form, and return to Blue Sky School Attn to Mrs. P 

	Check the following items, as appropriate 
	Check the following items, as appropriate 

	YES, I plan to attend the meeting 
	YES, I plan to attend the meeting 

	YES, I plan to attend the meeting and bring the following additional attendees: 
	YES, I plan to attend the meeting and bring the following additional attendees: 

	I do not plan to attend the meeting, but I am available by teleconference 
	I do not plan to attend the meeting, but I am available by teleconference 

	I require assistance of an interpreter. (Language) 
	I require assistance of an interpreter. (Language) 

	I request a different time and/or place. Please call me at home 
	I request a different time and/or place. Please call me at home 
	work 
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	Gender 
	Male 
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	Grade Tenth grade 
	Grade Tenth grade 
	Migrant 
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	Native Language English 
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	Student ID 53267 
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	Residency 
	Residency 
	10 Parent or Legal guardian 

	Parent/Guardian 
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	Home Address 
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	Is there an appropriate measurable post secondary goal(s) that covers education or training, employment and, as needed, independent living? 
	Is there an appropriate measurable post secondary goal(s) that covers education or training, employment and, as needed, independent living? 
	Yes 
	No 

	Is the Post secondary goal(s) addressed/updated in conjunction with the development of the Annual IEP? 
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	Aids, Services, ProgramAccommodations/Modifications,and/orSupports Start Date End Date Frequency Duration Location Student may request additional time to complete tests. Student 10/14/2015 10/13/2016 Personnel 10/14/2015 10/13/2016 As requested 1 hour Blue Sky School Consultation between general education staff and education specialist. Student Personnel 10/14/2015 10/13/2016 Once per week 30 minutes Blue Sky School Student shall be provided with questions prior to assigned readings and lectures in order to
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	INTRODUCTION TO NAVIGATOR SCHOOLS’ EMPLOYEE HANDBOOK 
	This Handbook is designed to help employees get acquainted with Navigator Schools (hereinafter referred to as “Navigator” or the “School”). It explains some of our philosophies and beliefs, and describes some of our employment guidelines in general terms. Although this Handbook is not intended to be an exclusive or comprehensive policies and procedures manual, we hope that it will serve as a useful reference document for employees throughout their employment at the School. Employees should understand, howev
	Due to the fact that the School is a growing and changing organization, it reserves full discretion to add to, modify, or delete provisions of this Handbook, or the policies and procedures on which they may be based, at any time without advance notice. Navigator also reserves the right to interpret any of the provisions set forth in this Handbook in any manner it deems appropriate. 
	No individual other than the Board of Directors has the authority to enter into any employment or other agreement that modifies School policy. Any such modification must be in writing. 
	This Handbook is the property of the School, and it is intended for personal use and reference by employees of the School. Circulation of this Handbook outside of the School requires the prior written approval of the Chief Executive Officer. 
	Employees must sign the acknowledgment form at the beginning of this Handbook and return it to the Human Resources Department. This will provide the School with a record that each employee has received this Handbook. 
	CONDITIONS OF EMPLOYMENT 
	Equal Employment Opportunity Is Our Policy 
	Equal Employment Opportunity Is Our Policy 

	Navigator is an equal opportunity employer. It is the policy of the School to afford equal employment and advancement opportunity to all qualified individuals without regard to race, color, creed, gender (including gender identity and gender expression), religion, marital status, registered domestic partner status, age, national origin or ancestry, physical or mental disability, medical condition (including cancer and genetic characteristics), genetic information, sexual orientation, military and veteran st
	To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a disability, the School will make reasonable accommodations for the known physical or mental limitations of an otherwise qualified individual with a disability who is an applicant or an employee unless undue hardship would result. 
	Any applicant or employee who requires an accommodation in order to perform the essential functions of the job should contact the Human Resources Department or your School Principal and request such an accommodation. The individual with the disability should specify what accommodation he or she needs to perform the job. Navigator then will conduct an investigation to identify the barriers that interfere with the equal opportunity of the applicant or employee to perform his or her job. Navigator will identif
	Employment At-Will 
	Employment At-Will 

	Except if stated expressly otherwise by employment contract, it is the policy of the School that all employees are considered “at-will” employees of the School. Accordingly, either the School or the employee can terminate this relationship at any time, for any reason, with or without cause, and with or without advance notice. 
	Nothing contained in this Handbook, employment applications, School memoranda or other materials provided to employees in connection with their employment shall require the School to have “cause” to terminate an employee or otherwise restrict the School’s right to release an employee from their at-will employment with the School. Statements 
	Nothing contained in this Handbook, employment applications, School memoranda or other materials provided to employees in connection with their employment shall require the School to have “cause” to terminate an employee or otherwise restrict the School’s right to release an employee from their at-will employment with the School. Statements 
	of specific grounds for termination set forth in this Handbook or elsewhere are not all-inclusive and are not intended to restrict the School’s right to terminate at-will. No School representative, other than the Board of Directors or its designee, is authorized to modify this policy for any employee or to make any representations to employees or applicants concerning the terms or conditions of employment with the School that are not consistent with the School’s policy regarding “at will” employment. 

	This policy shall not be modified by any statements contained in this Handbook or employee applications, School memoranda, or any other materials provided to employees in connection with their employment. Further, none of those documents whether singly or combined, or any employment practices, shall create an express or implied contract of employment for a definite period, nor an express or implied contract concerning any terms or conditions of employment. 
	Criminal Background Checks 
	Criminal Background Checks 

	As required by law, all individuals working or volunteering at the School will be required to submit to a criminal background investigation. No condition or activity will be permitted that may compromise the School’s commitment that the safety and the well-being of students takes precedence over all other considerations. Conditions that preclude working at the School include conviction of a controlled substance or sex offense, or a serious or violent felony. Additionally, should an employee, during his/her 
	Tuberculosis Testing 
	Tuberculosis Testing 

	All new employees of the School must submit written proof from a physician of a risk assessment examination for tuberculosis (TB) within the last sixty (60) days. If TB risk factors are identified, a physician must conduct an examination to determine whether the employee is free of infectious TB. The examination for TB consists of an approved TB test, which, if positive, will be followed by an x-ray of the lungs, or in the absence of skin testing, an x-ray of the lungs. All employees will be required to und
	Food handlers will be required to have annual TB exams. Documentation of employee and volunteer compliance with TB risk assessments and examinations will be kept on file in the office. This requirement also includes contract food handlers, substitute teachers, and student teachers serving under the supervision of an educator. 
	Any entity providing student services to the School will be contractually required to ensure that all contract workers have had TB testing that shows them to be free of active TB prior to conducting work with School students. 
	Immigration Compliance 
	Immigration Compliance 

	Navigator will comply with applicable immigration law, including the Immigration Reform and Control Act of 1986 and the Immigration Act of 1990. As a condition of employment, every individual must provide satisfactory evidence of his or her identity and legal authority to work in the United States. 
	The School shall not discharge an employee or in any manner discriminate, retaliate, or take any adverse action (e.g., threatening to report the suspected citizenship or immigration status of an employee or a member of the employee’s family) against any employee or applicant for employment because the employee or applicant exercised a right protected under applicable law. 
	If you have any questions or need more information on immigration compliance issues, please contact Human Resources. 
	Child Abuse and Neglect Reporting 
	Child Abuse and Neglect Reporting 

	California Penal Code section 11166 requires any child care custodian who has knowledge of, or observes, a child in his or her professional capacity or within the scope of his or her employment whom he or she knows or reasonably suspects has been the victim of child abuse to report the known or suspected instance of child abuse to a child protective agency immediately, or as soon as practically possible, by telephone and to prepare and send a written report thereof within thirty-six (36) hours of receiving 
	Navigator will provide annual training on the mandated reporting requirements. Mandated reporter training will also be provided to employees hired during the course of the school year. This training will include information that failure to report an incident of known or reasonably suspected child abuse or neglect, as required by Penal Code section 11166, is a misdemeanor punishable by up to six (6) months confinement in a county jail, or by a fine of one-thousand dollars ($1,000), or by both that imprisonme
	All employees required to receive mandated reporter training must provide proof of completing the training within the first six (6) weeks of each school year or within the first six (6) weeks of that employee’s employment. 
	By acknowledging receipt of this Handbook, employees acknowledge they are child care custodians and are certifying that they have knowledge of California Penal Code section 
	By acknowledging receipt of this Handbook, employees acknowledge they are child care custodians and are certifying that they have knowledge of California Penal Code section 
	11166 and will comply with its provisions. 
	Staff/Student Interaction Policy 


	Navigator recognizes its responsibility to make and enforce all rules and regulations governing student and employee behavior to bring about the safest and most learning-conducive environment possible. 
	Corporal Punishment Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a student. 
	For purposes of this policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage to property. 
	For clarification purposes, the following examples are offered for direction and guidance of School personnel: 
	A. Examples of PERMITTED actions (NOT corporal punishment) 
	Stopping a student from fighting with another student; 
	Stopping a student from fighting with another student; 
	Stopping a student from fighting with another student; 

	Preventing a pupil from committing an act of vandalism; 
	Preventing a pupil from committing an act of vandalism; 

	Defending yourself from physical injury or assault by a student; 
	Defending yourself from physical injury or assault by a student; 

	Forcing a pupil to give up a weapon or dangerous object; 
	Forcing a pupil to give up a weapon or dangerous object; 

	Requiring an athletic team to participate in strenuous physical training activities designed to strengthen or condition team members or improve their coordination, agility, or physical skills; 
	Requiring an athletic team to participate in strenuous physical training activities designed to strengthen or condition team members or improve their coordination, agility, or physical skills; 

	Engaging in group calisthenics, team drills, or other physical education or voluntary recreational activities. 
	Engaging in group calisthenics, team drills, or other physical education or voluntary recreational activities. 


	Hitting, shoving, pushing, or physically restraining a student as a means of control; 
	Hitting, shoving, pushing, or physically restraining a student as a means of control; 
	Hitting, shoving, pushing, or physically restraining a student as a means of control; 

	Making unruly students do push-ups, run laps, or perform other physical acts that cause pain or discomfort as a form of punishment; 
	Making unruly students do push-ups, run laps, or perform other physical acts that cause pain or discomfort as a form of punishment; 

	Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing physical pain. 
	Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing physical pain. 


	Acceptable and Unacceptable Staff/Student Behavior This policy is intended to guide all School faculty and staff in conducting themselves in a way that reflects the high standards of behavior and professionalism required of school employees and to specify the boundaries between students and staff. 
	Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid situations that could prompt suspicion by parents, students, colleagues, or school leaders. One viable standard that can be quickly applied, when you are unsure if certain conduct is acceptable, is to ask yourself, “Would I be engaged in this conduct if my family or colleagues were standing next to me?” 
	For the purposes of this policy, the term “boundaries” is defined as acceptable professional behavior by staff members while interacting with a student. Trespassing the boundaries of a student/teacher relationship is deemed an abuse of power and a betrayal of public trust. 
	Some activities may seem innocent from a staff member’s perspective, but can be perceived as flirtation or sexual insinuation from a student or parent point of view. The objective of the following lists of acceptable and unacceptable behaviors is not to restrain innocent, positive relationships between staff and students, but to prevent relationships that could lead to, or may be perceived as, sexual misconduct. 
	Staff must understand their own responsibility for ensuring that they do not cross the boundaries as written in this policy. Disagreeing with the wording or intent of the established boundaries will be considered irrelevant for disciplinary purposes. Thus, it is crucial that all employees learn this policy thoroughly and apply the lists of acceptable and unacceptable behaviors to their daily activities. Although sincere, competent interaction with students certainly fosters learning, student/staff interacti
	Duty to Report Suspected Misconduct When any employee becomes aware of another staff member having crossed the boundaries specified in this policy, he or she must speak to this staff member if the violation appears minor, or report the matter to school administrators. If the observed behavior appears significant, it is the duty of every staff member to report it to an administrator. All reports shall be confidential. It is the duty of the administrator to investigate and thoroughly report the situation. Emp
	immediately 

	Unacceptable Staff/Student Behaviors (Violations of this Policy) 
	Giving gifts to an individual student that are of a personal and intimate nature 
	Giving gifts to an individual student that are of a personal and intimate nature 
	Giving gifts to an individual student that are of a personal and intimate nature 

	Kissing of any kind 
	Kissing of any kind 

	Any type of unnecessary physical contact with a student in a private situation 
	Any type of unnecessary physical contact with a student in a private situation 

	Intentionally being alone with a student away from the school 
	Intentionally being alone with a student away from the school 

	Making or participating in sexually inappropriate comments 
	Making or participating in sexually inappropriate comments 

	(f) 
	(f) 
	Sexual jokes 

	(g) 
	(g) 
	Seeking emotional involvement with a student for your benefit 

	(h) 
	(h) 
	Listening to or telling stories that are sexually oriented 

	(i) 
	(i) 
	Discussing inappropriate personal troubles or intimate issues with a student in an attempt to gain their support and understanding 

	(j) 
	(j) 
	Becoming involved with a student so that a reasonable person may suspect inappropriate behavior 


	Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission (These behaviors should only be exercised when a staff member has parent and supervisor permission.) 
	(a) 
	(a) 
	(a) 
	Giving students a ride to/from school or school activities 

	(b) 
	(b) 
	Being alone in a room with a student at school with the door closed 

	(c) 
	(c) 
	Allowing students in your home 


	Cautionary Staff/Student Behaviors (These behaviors should only be exercised when a reasonable and prudent person, acting as an educator, is prevented from using a better practice or behavior. Staff members should inform their supervisor of the circumstance and occurrence prior to or immediately after the occurrence) 
	(a) 
	(a) 
	(a) 
	Remarks about the physical attributes or development of anyone 

	(b) 
	(b) 
	Excessive attention toward a particular student 

	(c) 
	(c) 
	Sending emails, text messages or letters to students if the content is not about school activities 


	Acceptable and Recommended Staff/Student Behaviors 
	(a) 
	(a) 
	(a) 
	Getting parents’ written consent for any after-school activity 

	(b) 
	(b) 
	Obtaining formal approval to take students off school property for activities such as field trips or competitions 

	(c) 
	(c) 
	Emails, text, phone and instant messages to students must be very professional and pertaining to school activities or classes (communication should be limited to school technology) 

	(d) 
	(d) 
	Keeping the door open when alone with a student 

	(e) 
	(e) 
	Keeping reasonable space between you and your students 

	(f) 
	(f) 
	Stopping and correcting students if they cross your own personal boundaries 

	(g) 
	(g) 
	Keeping parents informed when a significant issue develops about a student 

	(h) 
	(h) 
	Keeping after-class discussions with a student professional and brief 

	(i) 
	(i) 
	Asking for advice from fellow staff or administrators if you find yourself in a difficult situation related to boundaries 

	(j) 
	(j) 
	Involving your supervisor if conflict arises with the student 

	(k) 
	(k) 
	Informing the Principal about situations that have the potential to become more severe 

	(l) 
	(l) 
	(l) 
	Making detailed notes about an incident that could evolve into a more 

	serious situation later 

	Recognizing the responsibility to stop unacceptable behavior of students or coworkers 
	Recognizing the responsibility to stop unacceptable behavior of students or coworkers 

	Asking another staff member to be present if you will be alone with any type of special needs student 
	Asking another staff member to be present if you will be alone with any type of special needs student 

	Asking another staff member to be present when you must be alone with a student after regular school hours 
	Asking another staff member to be present when you must be alone with a student after regular school hours 

	Giving students praise and recognition without touching them 
	Giving students praise and recognition without touching them 

	Pats on the back, high fives and handshakes 
	Pats on the back, high fives and handshakes 

	Keeping your professional conduct a high priority 
	Keeping your professional conduct a high priority 

	Asking yourself if your actions are worth your job and career 
	Asking yourself if your actions are worth your job and career 


	Policy Prohibiting Unlawful Harassment 
	Policy Prohibiting Unlawful Harassment 

	Navigator is committed to providing a work and educational atmosphere that is free of unlawful harassment. Navigator’s policy prohibits unlawful harassment based upon race, color, creed, gender (including gender identity and gender expression), religion, marital status, registered domestic partner status, age, national origin or ancestry, physical or mental disability, medical condition (including cancer and genetic characteristics), genetic information, sexual orientation, military or veteran status, or an
	1. 
	1. 
	1. 
	Verbal conduct such as epithets, derogatory jokes or comments or slurs 

	2. 
	2. 
	Physical conduct including assault, unwanted touching, intentionally blocking normal movement, or interfering with work because of sex, race or any other protected basis 

	3. 
	3. 
	Retaliation for reporting or threatening to report harassment; or 

	4. 
	4. 
	Disparate treatment based on any of the protected classes above 


	Prohibited Unlawful Sexual Harassment 
	Prohibited Unlawful Sexual Harassment 

	Navigator is committed to providing a workplace free of sexual harassment and considers such harassment to be a major offense, which may result in disciplinary action, up to, and including dismissal, of the offending employee. 
	Sexual harassment consists of sexual advances, request for sexual favors and other verbal or physical conduct of a sexual nature, regardless of whether or not the conduct is motivated by sexual desire, when: 
	1. 
	1. 
	1. 
	submission to the conduct is either made explicitly or implicitly a term or condition of an individual’s employment 

	2. 
	2. 
	an employment decision is based upon an individual’s acceptance or rejection of that conduct 

	3. 
	3. 
	that conduct interferes with an individual’s work performance or creates an intimidating, hostile or offensive working environment 


	It is also unlawful to retaliate in any way against an employee who has articulated a good faith concern about sexual harassment against him or her or against another individual. 
	All supervisors of staff will receive sexual harassment training within six (6) months of their assumption of a supervisory position and will receive further training once every two (2) years thereafter. Such training will include the prevention of abusive conduct in the workplace that a reasonable person would find hostile, offensive, and unrelated to an employer’s legitimate business interests, including but not limited to repeated infliction of verbal abuse, such as the use of derogatory remarks, insults
	Each employee has the responsibility to maintain a workplace free from any form of sexual harassment. Consequently, should any individual, in particular those with supervisory responsibilities, become aware of any conduct that may constitute sexual harassment or other prohibited behavior, immediate action should be taken to address such conduct. Any employee who believes they have been sexually harassed or has witnessed sexual harassment is encouraged to immediately report such harassment to your School Pri
	Sexual harassment may include, but is not limited to: 
	1. Physical assaults of a sexual nature, such as: 
	a. 
	a. 
	a. 
	Rape, sexual battery, molestation or attempts to commit these assaults and 

	b. 
	b. 
	Intentional physical conduct that is sexual in nature, such as touching, pinching, patting, grabbing, brushing against another’s body, or poking another’s body 


	2. Unwanted sexual advances, propositions or other sexual comments, such as: 
	a. 
	a. 
	a. 
	Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality or sexual experience 

	b. 
	b. 
	Preferential treatment or promises of preferential treatment to an employee for submitting to sexual conduct, including soliciting or attempting to solicit any employee to engage in sexual activity for compensation or reward or disparate treatment for rejecting sexual conduct 

	c. 
	c. 
	Subjecting or threats of subjecting an employee to unwelcome sexual 


	attention or conduct or intentionally making performance of the employee’s job more difficult because of the employee’s sex 
	3. Sexual or discriminatory displays or publications anywhere at the workplace by employees, such as: 
	a. 
	a. 
	a. 
	Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading materials, or other materials that are sexually suggestive, sexually demeaning or pornographic or bringing to work or possessing any such material to read, display or view at work. 

	b. 
	b. 
	Reading publicly or otherwise publicizing in the work environment materials that are in any way sexually revealing, sexually suggestive, sexually demeaning or pornographic; and 

	c. 
	c. 
	Displaying signs or other materials purporting to segregate an employee by sex in an area of the workplace (other than restrooms or similar rooms) 


	The illustrations of harassment and sexual harassment above are not to be construed as an all-inclusive list of prohibited acts under this policy. Moreover, please note that while in most situations a personal relationship is a private matter, these relationships are not appropriate in a professional setting, particularly where one of the parties has management or supervisory responsibilities. As such, consensual relationships in the workplace may violate Navigator policy. 
	Complainants and witnesses under these policies will be protected from further harassment and will not be retaliated against in any aspect of their employment due to their participation, filing of a complaint, or reporting harassment. 
	Navigator will investigate complaints promptly and provide a written report of the investigation and decision as soon as practicable. The investigation will be handled in as confidential a manner as possible consistent with a full, fair, and proper investigation. Navigator is committed to remediating any instances where investigation findings demonstrate unlawful harassment has occurred. 
	Threats and Violence 
	Threats and Violence 

	It is the Navigator intention to maintain a safe work environment, free from intimidation, threats or violent acts, or other conduct that can impair the ability of employees or contract workers to perform their jobs. This includes, but is not limited to: verbal or written threats; intimidating or threatening behaviors or words; physical or verbal abuse; vandalism; arson; sabotage; use of weapons; carrying weapons of any kind onto a work site or Navigator property; or any other act or activity on Navigator p
	To avoid such risks and to demonstrate its commitment to a work environment free of such hazards, Navigator has established the following specific policy regarding threats and violence in the workplace. 
	This policy applies to all Navigator employees and contract personnel, as well as to persons performing services for Navigator on a purely voluntary basis. 
	The following behavior, no matter who it is directed to, is at all times strictly prohibited while on Navigator premises, during work hours, and/or when performing any Navigator business: verbal or written threats, intimidating or threatening behaviors or words, physical or verbal abuse, vandalism, arson, sabotage, use of possession of weapons, carrying weapons of any kind onto a work site or Navigator property, or any other act or activity on Navigator premises or Navigator time which, in the sound and sol
	Procedures Individuals who feel they have been subjected to any of the behavior prohibited by this policy must immediately report the incident to their supervisor or a member of Navigator management. Complaints will be taken seriously and will be investigated. Employees who observe or otherwise have any knowledge of any violation of this policy must immediately report the violation to their supervisor, or Navigator management. Navigator will take appropriate action to address any such violations, and looks 
	Disciplinary Action Violation of this policy may result in disciplinary action, up to and including the immediate termination of employment or engagement, as Navigator in its sole discretion deems necessary or appropriate in light of the particular facts and circumstances surrounding the violation. Mandatory participation in and satisfactory completion of counseling sessions may become a condition of continued employment upon violation of this policy. 
	Enforcement Individuals are expected to cooperate fully in the Navigator’ investigation of possible violations of this policy. In order to ensure compliance with this policy, Navigator reserves the right to question and inspect any person on, entering or leaving its premises (including parking lots and other work sites), along with any packages the person may be carrying, when there is a reasonable suspicion that the person is, has been, or may be violating this policy. All lunch containers, briefcases, han
	Any illegal and/or otherwise unauthorized articles discovered on such a search may be taken into custody and turned over to appropriate law enforcement officials. Refusal to consent to such an inspection or to otherwise cooperate in an investigation conducted under this policy is grounds for immediate discipline, up to and including immediate termination of employment or engagement. 
	Whistleblower Policy 
	Whistleblower Policy 

	Navigator requires its directors, officers, employees, and volunteers to observe high standards of ethics in the conduct of their duties and responsibilities within the School. As representatives of the School, such individuals must practice honesty and integrity in fulfilling all responsibilities and must comply with all applicable laws and regulations. The purpose of this policy is to create an ethical and open work environment, to ensure that the School has a governance and accountability structure that 
	All directors, officers, employees, and volunteers of the School have a responsibility to report any action or suspected action taken within the School that is illegal, unethical or violates any adopted policy of the School, or local rule or regulation. Anyone reporting a violation must act in good faith, without malice to the School or any individual at the School and have reasonable grounds for believing that the information shared in the report indicates that a violation has occurred. A person who makes 
	Substance Abuse 
	Substance Abuse 

	Navigator recognizes the importance of maintaining a safe, productive, and efficient work environment. The use or abuse of alcohol or drugs by employees, can impair the ability of those employees to perform their jobs, and also can result in accidents and/or other failure, which may pose serious risks to employees, co-workers, guests and the 
	Navigator recognizes the importance of maintaining a safe, productive, and efficient work environment. The use or abuse of alcohol or drugs by employees, can impair the ability of those employees to perform their jobs, and also can result in accidents and/or other failure, which may pose serious risks to employees, co-workers, guests and the 
	general public.To avoid such risks and to demonstrate its commitment to a work 

	environment free 

	of the hazards associated with the misuse of drugs and alcohol, Navigator has established this policy regarding substance use and abuse. Compliance with this policy is a condition of employment with Navigator. 
	This policy is applicable to all applicants for employment and all Navigator employees, temporary and contract personnel. For purposes of this policy only, the term “employee” includes all temporary and contract personnel. 
	Drug or Alcohol Presence, Its Use, Possession or Distribution Navigator absolutely prohibits the use, possession, transfer, sale, purchase, manufacture, distribution, dispensation, solicitation or being under the influence of any illegal or unauthorized drug or other intoxicant (including alcohol) while on Navigator premises during work hours and/or while performing any Navigator business, whether on Navigator premises or at any other location. This prohibition to prescription medication prescribed by a lic
	does not apply 

	While Navigator has no wish to intrude into the private lives of its employees, it recognizes that off-the-job abuse of alcoholic beverages and/or illegal drugs, and the use or misuse of prescription or over-the-counter drugs, could render employees unfit to perform their duties properly or jeopardize other employees or the public. Accordingly, off-duty substance use or abuse is prohibited to the extent that such use or misuse adversely affects the employee’s ability to perform his or her job. Any employee 
	Substance Abuse Testing Navigator may require employees to submit to urine testing and/or breath alcohol testing under the following conditions to detect the presence of alcohol or other illegal substances in an individual’s system: 
	1. 
	1. 
	1. 
	Reasonable Suspicion Testing: Navigator reserves the right to require and conduct substance abuse testing on employees, if, in Navigator’s judgment, there is reasonable suspicion that such testing is appropriate. Testing will include urine testing for illegal substances, and/or breath alcohol testing. 

	2. 
	2. 
	Testing When Required by Law: Navigator reserves the right to conduct substance abuse testing if such is required by law. 


	Disciplinary Action Violation of this policy or failing a substance abuse test may result in disciplinary action 
	Disciplinary Action Violation of this policy or failing a substance abuse test may result in disciplinary action 
	up to and including the immediate termination of employment, as Navigator in its sole discretion deems necessary or appropriate in light of the particular facts and circumstances. Navigator may initiate discipline at any stage when there is reasonable cause to believe a violation of this policy has occurred. 

	Employees who fail a substance abuse test may, at Navigator’ discretion, have continued employment be conditioned upon mandatory enrollment in and satisfactory completion of an inpatient or outpatient drug or alcohol rehabilitation program. In addition, employees who fail a test under the terms of this policy may, at Navigators discretion, have continued employment conditioned upon mandatory enrollment in, and satisfactory completion of, a certified substance abuse rehabilitation program. Notification by th
	Refusal to undergo testing as provided by this policy is considered an act of insubordination regarding legitimate Navigator policy. 
	Employee Obligations All Navigator employees must abide by the terms of this policy. Employees are required to consult with their health care provider anytime they intend to use a legal drug while working whose instructions for use indicate the drug may affect or impair judgment, coordination or other senses, or may adversely affect the employee’s ability to perform his/her job duties in a safe manner. The employee may report to work only if the health care provider states that such employee may safely cont
	Enforcement Any employee who violates the prohibitions set forth above will be subject to disciplinary action, which may include suspension, placement on probation, satisfactory completion of a duly authorized treatment/rehabilitation program, and/or termination. Poor performance or poor attendance due to alcohol abuse or substance abuse may also result in suspension, probation, mandatory enrollment in a substance abuse program, and other discipline, up to and including termination. 
	1. 
	1. 
	1. 
	Searches: Navigator reserves the right to require employees, while on duty or on Navigator property (including parking lots), to agree to inspections of their person, vehicles, packages they may be carrying, briefcases, handbags, lunch bags, desks, and the like. If an employee withholds consent to an inspection, Navigator may immediately impose disciplinary action, up to and including termination. 

	2. 
	2. 
	Investigations: Navigator reserves the right to investigate any possible violations of this policy. If an employee refuses to cooperate in an investigation conducted under the policy, Navigator may discipline the employee, up to and including termination. 


	Employee Assistance Navigator may elect to assist employees who recognize that they have a problem with substance dependency that may interfere with their ability to perform their job in a satisfactory manner. To assist employees in overcoming substance abuse problems,Navigator may, in its sole discretion, offer the following rehabilitative help: 
	1. 
	1. 
	1. 
	Medical benefits for substance abuse treatment through Navigator’ medical group insurance (provided the employee has enrolled in such plan). 

	2. 
	2. 
	Navigator may provide referral information about community resources that are available for the assessment and treatment of drug or alcohol dependency problems. 


	Navigator may reasonably accommodate any employee’s request for time off without pay to voluntarily enter and participate in an alcohol or drug rehabilitation program in accordance with its legal obligations, provided such accommodation does not impose an undue hardship on Navigator. If the employee has sick leave available, it may be used to avoid loss of pay while participating in a rehabilitation program. If an employee requests time off to participate in such a program, Navigator will also make reasonab
	It is the goal of this policy to promote a safe workplace for Navigator employees and to encourage an employee experiencing the effects of drug or alcohol abuse to obtain professional assistance. 
	Procedure When a supervisor has reasonable cause to believe that an employee is in violation of any part of this policy, the supervisor should immediately contact his or her supervisor, Human Resources or an officer of Navigator to inform them of the situation. 
	After the supervisor or Human Resources has been notified, an authorized representative of Navigator may immediately request a search of the employee’s belongings, and ask that the employee cooperate in a drug/alcohol screening test, or take other steps as authorized herein. Upon such request, the employee will be required to submit to an immediate search. 
	An employee’s refusal to allow such a search or drug/alcohol test will be considered major misconduct, subjecting the employee to discipline up to and including immediate 
	termination. Pending the results of the investigation, the employee may be immediately suspended without pay until a decision by appropriate management can be made. 
	Confidential Information 
	Confidential Information 

	All information relating to students, personal information, schools attended, addresses, contact numbers and progress information is confidential in nature, and may not be shared with or distributed to unauthorized parties. All records concerning special education pupils shall be kept strictly confidential and maintained in separate files. Failure to maintain confidentiality may result in disciplinary action, up to and including release from at-will employment. 
	Conflict of Interest 
	Conflict of Interest 

	All employees must avoid situations involving actual or potential conflict of interest. 
	An employee involved in any relationships or situations which may constitute a conflict of interest should immediately and fully disclose the relevant circumstances to the Human Resources Department, or the Board of Directors, for a determination about whether a potential or actual conflict exists. If an actual or potential conflict is determined, the School may take whatever corrective action appears appropriate according to the circumstances. Failure to disclose facts shall constitute grounds for discipli
	Nepotism and Relationships 
	Nepotism and Relationships 

	There may be occasions when Navigator employs members of the same family. Navigator does not discriminate in its employment and personnel actions with respect to its employees and applicants on the basis of marital or familial status. Notwithstanding, Navigator retains the right to refuse to appoint a person to a position in the same department, division or facility so as to avoid any potential conflict of interest. The Human Resources Department shall have the authority and responsibility for determining i
	This applies to individuals who are related in the following manner: spouse, child or stepchild, parent or stepparent, grandparent or grandchild, brother or sister, uncle or aunt, nephew or niece, or in-laws including father, mother, daughter, son brother or sister. 
	At times, consensual romantic and/or sexual relationships or platonic living relationships between co-workers may occur. Such relationships between a supervisor and an employee in which the supervisor has the ability to impact the progress or 
	At times, consensual romantic and/or sexual relationships or platonic living relationships between co-workers may occur. Such relationships between a supervisor and an employee in which the supervisor has the ability to impact the progress or 
	assignments of another employee are prohibited. Therefore, if such relationships arise between a supervisor and an employee, the supervisor is required to disclose the relationship to Human Resources Department so that a change in the responsibilities of the individuals involved or transfer of location within Navigator can occur. 

	We recognize that co-workers often times engage in platonic living arrangements and promotions into supervisory positions occur with individuals in this arrangement. Navigator will work closely with the supervisor’s and supervisory employee’s management to determine the appropriate action. At a minimum, the supervisor must withdraw from participation in activities or decisions that may reward or disadvantage the employee, including decisions related to hiring, performance appraisals, promotions, compensatio
	Employees are not permitted to be in working relationships that could create situations that, in Navigator’ sole discretion; unduly influence their job performance or the performance of others. 
	Whether or not the relationship has been disclosed, if you believe that you were penalized in terms of employment because of such a relationship, you should contact Human Resources immediately. 
	For purposes of these provisions, "supervisory employee" or "supervisor" means any employee, regardless or job description or title, having authority in the interest of the employer to hire, transfer, suspend, promote, discharge, assign, reward or discipline other employees using independent judgment. 
	In relation to executive management, no executive team members, including the Executive Director, are allowed to hire any related individuals without consent from the Navigator Board. 
	Smoking 
	Smoking 

	Navigator facility is a no smoking facility. 
	THE WORKPLACE 
	Employee Classifications 
	Employee Classifications 

	For salary administration purposes and to determine eligibility for certain employee benefits, Navigator assigns employees to one or more of the following employee classifications. Change in employment status may result from a job change, promotion, a change in working hours, or a change in job description. 
	Exempt Employees Exempt employees include professional staff, teachers, supervisors, staff and others whose duties and responsibilities allow them to be exempt from overtime pay provisions. Exempt employees are generally paid on a salary basis, and their salary already takes into account that long hours are necessary at times. 
	Non-Exempt Employees Under applicable law, employees in certain types of jobs are entitled to overtime pay for hours worked in excess of eight (8) hours per day, forty (40) hours per workweek or for working seven consecutive days during the workweek. These employees are referred to as “non-exempt” at Navigator. This means they are not exempt from (and therefore should receive) overtime pay. Non-exempt employees are required to keep a record of their time and submit that record to Navigator payroll each payr
	Part-Time Employees Employees working less than thirty (30) hours per week are considered part-time staff and are not eligible for Navigator health benefits or holiday pay but are eligible for sick leave according to our sick leave accrual chart. 
	Full-Time Employees Employees working thirty (30) hours or more a week are considered full-time employees and are eligible for Navigator health benefits, holiday pay and sick leave. 
	School Year Employees School year employees typically work during all days of instruction and select professional development/training days as designated by Navigator and/or the school Principal. School year employees generally include Yard Duty and Food Service Coordinators. 
	Work Schedule 
	Work Schedule 

	The regular workday schedule for full-time non-exempt employees is eight (8) hours Monday -Friday; the regular workweek schedule for such employees is forty (40) hours. There are some employees whose specific job requirements demand their presence at other times. Part-time employees may have other hours, as determined by their supervisor. Occasionally, there will be events that require attendance at other times of the day or week, and employees are expected to be present. Exempt employees are 
	The regular workday schedule for full-time non-exempt employees is eight (8) hours Monday -Friday; the regular workweek schedule for such employees is forty (40) hours. There are some employees whose specific job requirements demand their presence at other times. Part-time employees may have other hours, as determined by their supervisor. Occasionally, there will be events that require attendance at other times of the day or week, and employees are expected to be present. Exempt employees are 
	generally expected to be present during business hours and to commit whatever additional time is necessary to satisfactorily complete all job requirements. 

	Meal Periods 
	Meal Periods 

	Non-exempt employees working more than five hours in the day are provided with at least a thirty (30) minute unpaid meal period, to be taken approximately in the middle of the workday. The Principal should be aware of and approve scheduled meal and rest periods. 
	Employees are expected to observe assigned working hours and the time allowed for meal and rest periods. Employees do not leave the premises during rest periods and do not take more than ten (10) minutes for each rest period. Employees may leave the premises during the meal period. 
	Attendance and Tardiness 
	Attendance and Tardiness 

	All employees, whether exempt or non-exempt, are expected to arrive at work consistently and on time. Absenteeism and tardiness negatively affects the School’s ability to implement its educational program and disrupts consistency in students’ learning. 
	If it is necessary to be absent or late, employees are expected to call or text the school Principal and the school Office Manager (or Support Office supervisor) as soon as possible but no later than one hour before the start of the workday. If an employee is absent from work longer than one day, he or she is expected to keep the Principal (or Support Office supervisor) sufficiently informed of the situation. 
	As noted in the section of this Handbook concerning prohibited conduct, excessive or unexcused absences or tardiness may result in disciplinary action up to and including release from at-will employment with the School. Absence for more than three (3) consecutive days without notifying the Director of Human Resources will be considered a voluntary resignation from employment. 
	Time Cards/Records 
	Time Cards/Records 

	By law, Navigator is obligated to keep accurate records of the time worked by non-exempt employees. Such employees shall be required to utilize the School’s time card system, WebPay. 
	All non-exempt employees must clock in and out for arrival and departure, along with lunch and absences such as doctor or dentist appointments. All employees are required to keep the office advised of their departures from and returns to the school premises during the workday other than for their lunch breaks. 
	Non-exempt employees are solely responsible for ensuring accurate information on their time cards and remembering to record time worked. If an employee forgets to mark their time card or makes an error on the time card, the employee must contact the Office Manager to make the correction. Both the employee and the Office Manager must initial such corrections. For more information about our time and attendance system please refer to the Paylocity Time Card guidebook. 
	No person may record hours worked on a Navigator employee’s timecard. Any employee who tampers with his/her own time card, or another employee’s time card, may be subjected to disciplinary action, up to and including release from at-will employment with the School. 
	Job Posting 
	Job Posting 

	It is Navigator’ policy to give all qualified employees the opportunity to apply for any open position within Navigator. 
	Management will normally post all open positions within Navigator via email. The posting will include position title, details, and either a link to EdJoin or information about applying internally for the position. 
	Management reserves the right, at its discretion, to hire or promote to fill a position with a qualified candidate without prior posting of the job opening 
	Use of Email, Voicemail and Internet Access 
	Use of Email, Voicemail and Internet Access 

	Navigator will permit employees to use its electronic mail, voicemail systems and Internet access subject to the following: 
	Minimal personal use as long as it does not interfere with timely job performance and is consistent with law and appropriate protocols. 
	Minimal personal use as long as it does not interfere with timely job performance and is consistent with law and appropriate protocols. 
	Minimal personal use as long as it does not interfere with timely job performance and is consistent with law and appropriate protocols. 

	The e-mail system and internet access is not to be used in any way that may be disruptive, offensive to others, or harmful to morale. For example, sexually explicit images, ethnic slurs, racial epithets, or anything else that may be construed as harassment or disparagement of others based on their race, national origin, sex, sexual orientation, age, religious beliefs or political beliefs may not be displayed or transmitted. 
	The e-mail system and internet access is not to be used in any way that may be disruptive, offensive to others, or harmful to morale. For example, sexually explicit images, ethnic slurs, racial epithets, or anything else that may be construed as harassment or disparagement of others based on their race, national origin, sex, sexual orientation, age, religious beliefs or political beliefs may not be displayed or transmitted. 

	Employees should not attempt to gain access to another employee’s personal file, e-mail or voicemail messages without the latter’s express permission. 
	Employees should not attempt to gain access to another employee’s personal file, e-mail or voicemail messages without the latter’s express permission. 

	School staff will not enter an employee’s personal e-mail files or voicemail unless there is a business need to do so. Navigator retains a copy of all passwords; passwords unknown to the School may not be used. System security features, including passwords and delete functions, do not neutralize the School’s ability to access any message at any time. Employees must be aware that the possibility of 
	School staff will not enter an employee’s personal e-mail files or voicemail unless there is a business need to do so. Navigator retains a copy of all passwords; passwords unknown to the School may not be used. System security features, including passwords and delete functions, do not neutralize the School’s ability to access any message at any time. Employees must be aware that the possibility of 


	such access always exists. 
	Equipment/Materials 
	Equipment/Materials 

	Navigator provides some employees with certain equipment and property to assist them in performing their job duties. Employees who are provided with Navigator-owned 
	equipment or property, or who take Navigator-owned equipment or property away from the workplace, have a responsibility to protect the equipment or property from being lost, damaged or stolen. 
	If the equipment or property, placed in the care of an employee, is lost, damaged or stolen because of the employee’s negligence or willful disregard, the employee may be required to pay Navigator an amount equal to the replacement value or repair cost of the equipment or property. 
	Personal Business 
	Personal Business 

	Navigator’s facilities for handling mail and telephone calls are designed to accommodate School business. Employees should have personal mail directed to their home address and limit personal telephone calls to an absolute minimum. Personal calls should not be made outside the immediate dialing area. Do not use School material, time or equipment for personal projects. 
	Social Media 
	Social Media 

	If an employee decides to post information on the internet (i.e., personal blog, Facebook, Instagram, Twitter, etc.) that discusses any aspect of his/her workplace activities, the following restrictions apply: 
	1. 
	1. 
	1. 
	School equipment, including School computers and electronics systems, may not be used for these purposes 

	2. 
	2. 
	Student and employee confidentiality policies must be strictly followed 

	3. 
	3. 
	Employees must make clear that the views expressed in their blogs are their own and not those of the School 

	4. 
	4. 
	Employees may not use the School’s logos, trademarks and/or copyrighted material and are not authorized to speak on the School’s behalf 

	5. 
	5. 
	Employees are not authorized to publish any confidential or proprietary information maintained by the School 

	6. 
	6. 
	Employees are prohibited from making discriminatory, defamatory, libelous or slanderous comments when discussing the School, the employee’s supervisors, co-workers and competitors 

	7. 
	7. 
	Employees must comply with all School policies, including, but not limited 


	to, rules against unlawful harassment and retaliation 
	The School reserves the right to take disciplinary action against any employee whose Internet postings violate this or other School policies. 
	Dress Code 
	Dress Code 

	Navigator believes that employees serve as role models. They should therefore maintain professional standards of dress and grooming. Just as overall attitude and instructional competency contribute to a productive learning environment, so do appropriate dress and grooming. 
	Navigator encourages employees, during school hours, to wear clothing that will add dignity to the educational profession, will present an image consistent with their job responsibilities, and will not interfere with the learning process. 
	The following list is a general overview of appropriate attire. No dress code can cover all contingencies so employees must exert a certain amount of judgment in their choice of clothing to wear to work. If you experience uncertainty about what is acceptable, professional business casual attire for work, please ask your supervisor or someone on the Human Resources staff. 
	Slacks, Pants, and Suit Pants Slacks that are similar to Dockers and other makers of cotton or synthetic material pants, wool pants, dressy capris, dressy jeans, and nice looking dress synthetic pants are acceptable. Inappropriate slacks or pants include: sweatpants, exercise pants, Bermuda shorts, short shorts, shorts, bib overalls, leggings, and any spandex or other form-fitting pants such as people wear for biking. If jeans are worn they should fit appropriately and look professional – no holes or rips, 
	Skirts, Dresses, and Skirted Suits Dress and skirt length should be at a length at which you can sit comfortably in public. Casual dresses and skirts that are split at or below the knee are acceptable. Short, tight skirts that ride halfway up the thigh are inappropriate for work. Mini-skirts, skorts, beach dresses, and spaghetti-strap dresses are inappropriate for the school campus. 
	Shirts, Tops, Blouses, and Jackets Casual shirts, dress shirts, sweaters, tops, golf-type shirts, and turtlenecks are acceptable attire for work. Most suit jackets or sport jackets are also acceptable attire for the office, if they violate none of the listed guidelines. Inappropriate attire for work includes tank tops; midriff tops; shirts with potentially offensive words, terms, logos, pictures, 
	cartoons, or slogans; halter-tops; sweatshirts, and t-shirts unless worn under another blouse, shirt, jacket, or dress. All Navigator logo attire (shirts, sweatshirts, jackets) are acceptable. 
	Shoes and Footwear Conservative athletic or walking shoes, loafers, clogs, sneakers, boots, flats, dress heels, sandals (other than flip flops) and leather deck-type shoes are acceptable for work. Thongs, flip-flops, and slippers are not acceptable on campus. 
	Jewelry, Makeup, Perfume, and Cologne Should be in good taste, with limited visible body piercing. Remember, that some employees and students are allergic to the chemicals in perfumes and make-up, so wear these substances with restraint. 
	Hats and Head Covering Hats may be worn on campus but may not be worn in the classroom. Head Covers that are required for religious purposes or to honor cultural tradition are allowed. 
	School Administration & Support Office Professional dress will be enforced at all times while school staff and students are on campus. 
	In conclusion, clothing that reveals too much cleavage, your back, your chest, your stomach or your underwear is not appropriate for work. 
	If clothing fails to meet these standards, as determined by the employee’s supervisor and Human Resources staff, the employee will be asked not to wear the inappropriate item to work again. If the problem persists, the employee may be sent home to change clothes and will receive a verbal warning for the first offense. Progressive disciplinary action may be applied if dress code violations continue, up to and including termination. 
	Health and Safety Policy 
	Health and Safety Policy 

	Navigator is committed to providing and maintaining a healthy and safe work environment for all employees. 
	Employees are required to know and comply with the School’s General Safety Rules and to follow safe and healthy work practices at all times. Employees are required to report immediately to the Principal any potential health or safety hazards, and all injuries or accidents. 
	In compliance with Proposition 65, the School will inform employees of any known exposure to a chemical known to cause cancer or reproductive toxicity. 
	Security Protocols 
	Security Protocols 

	Navigator has developed guidelines to help maintain a secure workplace. Be aware of unknown persons loitering in parking areas, walkways, entrances and exits and service areas. Report any suspicious persons or activities to the Director of Operations. Employee desk or office should be secured at the end of the day. When an employee is called away from his or her work area for an extended length of time, valuable or personal articles should not be left around a work station that may be accessible. The securi
	Occupational Safety 
	Occupational Safety 

	Navigator is committed to the safety of its employees, vendors, contractors and the public and to providing a clear safety goal for management. 
	The prevention of accidents is the responsibility of every School supervisor. It is also the duty of all employees to accept and promote the established safety regulations and procedures. Every effort will be made to provide adequate safety training. If an employee is ever in doubt how to perform a job or task safely, assistance should be requested. Unsafe conditions must be reported immediately. 
	It is the policy of the School that accident prevention shall be considered of primary importance in all phases of operation and administration. Navigator’s management is required to provide safe and healthy working conditions for all employees and to establish and require the use of safe practices at all times. 
	Failure to comply with or enforce School safety and health rules, practices and procedures could result in disciplinary action up to and including possible termination. 
	Accident/Incident Reporting 
	Accident/Incident Reporting 

	It is the duty of every employee to immediately or as soon as is practical report any accident or injury occurring during work or on School premises so that arrangements can be made for medical or first aid treatment, as well as for investigation and follow-up purposes. 
	Reporting Fires and Emergencies 
	Reporting Fires and Emergencies 

	It is the duty of every employee to know how to report fires and other emergencies quickly and accurately. Employees should report any such emergency by calling management. In addition, all employees should know the local emergency numbers such 
	EMPLOYEE WAGES AND HEALTH BENEFITS 
	Payroll Withholdings 
	Payroll Withholdings 

	As required by law, Navigator shall withhold Federal Income Tax, State Income Tax, Social Security (FICA) and State Disability Insurance from each employee’s pay as follows: 
	Federal Income Tax Withholding: The amount varies with the number of exemptions the employee claims and the gross pay amount 
	Federal Income Tax Withholding: The amount varies with the number of exemptions the employee claims and the gross pay amount 
	Federal Income Tax Withholding: The amount varies with the number of exemptions the employee claims and the gross pay amount 

	State Income Tax Withholding: The same factors which apply to federal withholdings apply to state withholdings 
	State Income Tax Withholding: The same factors which apply to federal withholdings apply to state withholdings 

	Social Security (FICA): The Federal Insurance Contribution Act requires that a certain percentage of employee earnings be deducted and forwarded to the federal government, together with an equal amount contributed by the School 
	Social Security (FICA): The Federal Insurance Contribution Act requires that a certain percentage of employee earnings be deducted and forwarded to the federal government, together with an equal amount contributed by the School 

	State Disability Insurance (SDI): This state fund is used to provide benefits to those out of work because of illness or disability 
	State Disability Insurance (SDI): This state fund is used to provide benefits to those out of work because of illness or disability 


	Every deduction from an employee’s paycheck is explained on the check voucher. If an employee does not understand the deductions, he or she should ask Human Resources or the Navigator Schools Business Analyst for explanation. 
	Employees may change the number of withholding allowances claimed for Federal Income Tax purposes at any time by filling out a new W-4 form and submitting it to Payroll or by completing the online change in the Employee Self Service portal. The office maintains a supply of these forms or they can be completed online. 
	All Federal, State, and Social Security taxes will be automatically deducted from paychecks. Federal Withholding Tax deduction is determined by the employee’s W-4 form. The W-4 form should be completed upon hire and it is the employee’s responsibility to report any changes in filing status to the Payroll Administrator and to fill out a new W-4 form. 
	At the end of the calendar year, a “withholding statement” (W-2) will be prepared and 
	At the end of the calendar year, a “withholding statement” (W-2) will be prepared and 
	forwarded to each employee for use in connection with preparation of income tax returns. The W-2 shows Social Security information, taxes withheld and total wages. 

	Overtime Pay 
	Overtime Pay 

	Whether an employee is exempt from or subject to overtime pay will be determined on a case-by-case basis and will be indicated in the employee’s job description. Generally, teachers and administrators are exempt. Non-exempt employees may be required to work beyond the regularly scheduled workday or workweek as necessary. Only actual hours worked in a given workday or workweek can apply in calculating overtime for non-exempt employees. Navigator will attempt to distribute overtime evenly and accommodate indi
	For employees subject to overtime, all hours worked in excess of eight (8) hours in one workday or forty (40) hours in one workweek shall be treated as overtime. Compensation for hours in excess of forty (40) for the workweek or in excess of eight (8) and not more than twelve (12) for the workday, and for the first eight (8) hours on the seventh consecutive day in one workweek, shall be paid at a rate of one and one-half times the employee’s regular rate of pay. Compensation for hours in excess of twelve (1
	Exempt employees may have to work hours beyond their normal schedules, as work demands require. No overtime compensation will be paid to these exempt employees. 
	Payroll Information 
	Payroll Information 

	Paydays are scheduled for the last day of the month (salaried employees) or bi-monthly (hourly employees). If the last day of the month lands on a weekend or a holiday, payday will be on the prior business day. Your electronic pay stub will include an itemization of the various deductions required by law or authorized in writing by you. You can access your pay stubs electronically at anytime through Paylocity. Paychecks will be accessible only to the named employee. If you observe any error in your check, p
	Wage Attachments and Garnishments 
	Wage Attachments and Garnishments 

	Under normal circumstances, the School will not assist creditors in the collection of 
	Under normal circumstances, the School will not assist creditors in the collection of 
	personal debts from its employees. However, creditors may resort to certain legal procedures such as garnishments, levies or judgments that require the School, by law, to withhold part of an employee’s earnings in their favor. 

	Expense Reimbursements 
	Expense Reimbursements 

	This policy provides a uniform system for reporting and reimbursement of ordinary and necessary business expenses incurred by employees. A deviation from the policy and procedures may result in the loss of a tax deduction to Navigator or additional taxable income to the employee. Items not provided for herein are considered to be personal in nature and therefore not reimbursable. 
	Employees are required to obtain supervisory approval for their expense reports. It is the responsibility of each employee to understand and comply with the business expense policy prior to submitting expenses for payment. Any questions or guidance should be directed to the employee’s supervisor or Navigator’s Business Analyst. Periodic audits will be conducted on expense reports for compliance with the policy. Non-compliance with the policy is grounds for immediate termination. 
	The act of signing an expense report form is a representation that the expenditures incurred are in accordance with this policy. The completed and signed expense report form with the required documentation and receipts should be forwarded to accounts payable for processing. 
	Expense reports should be submitted on a monthly basis. Upon submission of an expense report, employees will be reimbursed by check for ordinary and necessary expenses incurred while on Navigator business (as described elsewhere herein). Exceptions to the policies and procedures defined elsewhere herein must be approved by management. 
	Documentation Requirements A record of business expenses is required. All items listed on the expense report should show the date and business purpose. Receipts must be attached for individual meals, entertainment, lodging, auto rental, cab fare and commercial travel. Although receipts are not readily available for individual miscellaneous expenditures (gratuities, parking, baggage handling, etc.), employees are encouraged to submit receipts for these expenses whenever possible. Additional requirements uniq
	Expenses Charged to Navigator by Employee 
	Certain expenses may be paid directly by Navigator. Examples include such items as airline tickets, rental cars, leased vehicles, hotel deposits and seminar registration. The fact that certain allowable business expenses may be paid directly by Navigator does not relieve an employee from complying with the substantiation requirements of this policy (original receipts, airline tickets and other supporting documentation must be attached). 
	Lodging Receipts must substantiate lodging expense. When a guaranteed reservation is made and the employee has a change of plans, every reasonable effort should be made to cancel the reservation on a timely basis. 
	Transportation Every effort should be made to use the lowest priced transportation available. Reimbursement will be made for the following modes of transportation: 
	1. 
	1. 
	1. 
	Commercial airline travel will only be reimbursed for coach class unless approved by management 

	2. 
	2. 
	Rental cars, please note additional insurance should not be purchased 

	3. 
	3. 
	Personal auto used for business will be reimbursed at the prevailing IRS mileage allowance: The mileage reimbursement rate covers all vehicle expenses including gas, insurance, and depreciation. Navigator assumes no liability for any damage or loss to employee vehicles or personal property. 

	4. 
	4. 
	Cost of taxi or bus to hotels or airports from place of business or residence. Local commuting costs between residence and work location are not allowable business expenses. Local commuting costs between residence and place of departure for commercial travel in excess of commuting cost between residence and work locations are an allowed expense. 


	Meals Reimbursement will be made for the actual cost of meals, including reasonable gratuities: 
	1. 
	1. 
	1. 
	When away from home overnight on Navigator business 

	2. 
	2. 
	When served as an integral part of formal business meetings, seminars, etc. 


	Telephone Usage Certain positions require employees to use their personal cell phones and be reimbursed for Navigator-related use. Employees requesting reimbursement must submit an expense report to their supervisor, no less often than on a monthly basis, including a copy of their bill. 
	Upon supervisor’s approval, the expense report will be submitted to Accounting for payment to the employee through the normal accounts payable procedure. 
	Miscellaneous Expenses Costs incurred for items of a business nature not provided for above (such as postage, service gratuities, small supplies on an emergency basis, etc.) will be reimbursed. 
	Purchases of miscellaneous supplies, software or computer hardware should be purchased through the appropriate department and not included on employee expense reports. Exceptions must be approved by management. 
	General Business Entertainment Expenditures for entertaining individuals, other than employees of Navigator, must be ordinary and necessary to be allowable and must meet Navigator standards for appropriate business conduct. The person(s) must have an influence on Navigator business or business activities and their entertainment should be “direct” or “associated” as defined in the following paragraphs (B) and (C), respectively. 
	Employees may claim reimbursement for the business meals with Navigator employees away from home to the extent that their expenses are reasonable and necessary to the conduct of Navigator business. 
	When faced with project/duty time constraints, management level personnel may claim reimbursement for a reasonable amount for business meals with other Navigator employees to facilitate the conduct of Navigator business. This is to be strictly interpreted and no reimbursement will be allowed for reciprocal meals not meeting this description. 
	Business Meals and Directly Related Entertainment Reimbursement is allowed for ordinary and necessary business meal and entertainment expenses with person(s) outside Navigator who have an influence on Navigator business. Business meal expenses must be directly related to business and incurred under circumstances conducive to a business discussion. Generally, a restaurant, hotel dining room or similar place would be considered conducive to a business discussion. Entertainment expense is directly related to b
	Associated Entertainment Entertainment directly preceding or following a substantial and bona fide business discussion is associated with the active conduct of business and is reimbursable. Generally, the entertainment should occur on the same day the business associate arrives from out of town, on the day before or the day after the business discussion. 
	Documentation Requirements When reporting expenditures for entertainment, the following should be recorded: 
	1. 
	1. 
	1. 
	Date 

	2. 
	2. 
	Name and address or location of restaurant or other facility 

	3. 
	3. 
	Name, title and Navigator of the person(s) involved. Where expenses are incurred for a large number of people readily identifiable as a particular group or individuals, the group itself may be identified rather than the individual participants 

	4. 
	4. 
	Business reason: The nature of the expected business benefit to be derived 

	5. 
	5. 
	If associated entertainment: Date, duration and location of the related business discussion or activity 

	6. 
	6. 
	Amount of each separate expenditure. 


	Dues for Professional or Technical Organizations Dues paid by divisional supervisors/department heads for approved memberships in professional or technical organizations are reimbursable. Dues paid by all other employees are to be approved in advance by divisional supervisors/department heads. Amounts claimed for reimbursement should be itemized on the expense report and substantiated by receipts. 
	Training, Conferences and Seminars Registration fees or similar expenses for Navigator-approved training courses, conferences, seminars & conventions are reimbursable if approved in accordance with outside training, seminars & conference policy. Tuition refunds for educational assistance are addressed in a separate Human Resource Policy. 
	Donations or Contributions Donations or contributions are not reimbursable expense items. 
	Benefits 
	Benefits 

	Navigator is committed to providing competitive benefits. You are eligible for benefits if you are a full-time regular employee working for Navigator as defined herein and according to applicable law. 
	Given the rising cost of health care, employee contributions and benefits offered are likely to change from year to year. Please refer to the separate Navigator benefits summary for more information. Health benefits eligibility begins the first of the month following hire date. You are responsible for completing the necessary paperwork in a timely manner to ensure activation of your benefits. If you have questions regarding any of Navigator benefits, please contact the Human Resources Department. 
	Health and Welfare Benefits A variety of options are offered. Employee contributions vary based on the plan selected, demographics and whether the employee’s spouse, domestic partner and/or dependents are covered. You may elect deductions from your paycheck for these premiums on a pre-tax basis. Please refer to the separate Navigator benefits summary for more 
	Health and Welfare Benefits A variety of options are offered. Employee contributions vary based on the plan selected, demographics and whether the employee’s spouse, domestic partner and/or dependents are covered. You may elect deductions from your paycheck for these premiums on a pre-tax basis. Please refer to the separate Navigator benefits summary for more 
	information. 

	COBRA Benefits 
	COBRA Benefits 

	Continuation of Medical and Dental When your coverage under the School’s medical and/or dental plans ends, you or your dependents can continue coverage for eighteen (18) or thirty-six (36) months, depending upon the reason benefits ended. 
	To continue coverage, you must pay the full cost of coverage -your contribution and the School’s previous contribution plus a possible administrative charge. 
	Medical coverage for you, your spouse, and your eligible dependent children can continue for up to 18 months if coverage ends because: 
	1. 
	1. 
	1. 
	Your employment ends, voluntarily or involuntarily, for any reason other than gross misconduct; or 

	2. 
	2. 
	Your hours of employment are reduced below the amount required to be considered a full-time employee or part-time, making you ineligible for the plan 


	This eighteen (18)-month period may be extended an additional eleven (11) months if you are disabled at the time of your termination or reduction in hours if you meet certain requirements. This eighteen (18)-month period also may be extended if other events (such as a divorce or death) occur during the eighteen (18)-month period. 
	Your spouse and eligible dependents can continue their health coverage for up to thirty-six (36) months if coverage ends because: 
	1. 
	1. 
	1. 
	You die while covered by the plan 

	2. 
	2. 
	You and your spouse become divorced or legally separated 

	3. 
	3. 
	You become eligible for Medicare coverage, but your spouse has not yet reach age sixty-five (65) 

	4. 
	4. 
	Your dependent child reaches an age which makes him or her ineligible for coverage under the plan 


	Rights similar to those described above may apply to retirees, spouses and dependents if the employer commences a bankruptcy proceeding and those individuals lose coverage. 
	Navigator will notify you or your dependents if coverage ends due to termination or a reduction in your work hours. If you become eligible for Medicare, divorced or legally separated, die, or when your child no longer meets the eligibility requirements, you or a family member are responsible for notifying the School within thirty (30) days of the event. Navigator will then notify you or your dependents of your rights. 
	Health coverage continuation must be elected within sixty (60) days after receiving notice of the end of coverage, or within sixty (60) days after the event causing the loss, 
	Health coverage continuation must be elected within sixty (60) days after receiving notice of the end of coverage, or within sixty (60) days after the event causing the loss, 
	whichever is later. 

	There are certain circumstances under which coverage will end automatically. This happens if: 
	1. 
	1. 
	1. 
	Premiums for continued coverage are not paid within thirty (30) days of the due date 

	2. 
	2. 
	You (or your spouse or child) become covered under another group health plan which does not contain any exclusion or limitation with respect to any pre-existing condition you (or your spouse or child, as applicable) may have 

	3. 
	3. 
	Navigator stops providing group health benefits 

	4. 
	4. 
	You (or your spouse or child) become entitled to Medicare 

	5. 
	5. 
	You extended coverage for up to twenty-nine (29)-months due to disability and there has been a final determination that you are no longer disabled 


	PERSONNEL EVALUATION AND RECORD KEEPING 
	Employee Reviews and Evaluations 
	Employee Reviews and Evaluations 

	Each employee will receive periodic performance reviews conducted by the their direct manager. Performance evaluations will be conducted annually. The frequency of performance evaluations may vary depending upon length of service, job position, past performance, changes in job duties, or recurring performance problems. 
	Your performance evaluations may review factors such as the quality and quantity of the work you perform, your knowledge of the job, your initiative, your work attitude, and your attitude toward others. The performance evaluations are intended to make you aware of your progress, areas for improvement, and objectives or goals for future work performance. Favorable performance evaluations do not guarantee increases in salary or promotions. Salary increases and promotions are solely within the discretion of th
	Newly hired employees will have their performance goals reviewed by their manager within the first ninety (90) days of employment. 
	Your salary and your potential for advancement will be based largely upon your job performance. On a periodic basis, your manager will review your job performance with 
	Your salary and your potential for advancement will be based largely upon your job performance. On a periodic basis, your manager will review your job performance with 
	you in order to establish goals for future performance and to discuss your current performance. Navigator’s evaluation system will in no way alter the at-will employment relationship. 

	Personnel Files and Record Keeping Protocols 
	Personnel Files and Record Keeping Protocols 

	At the time of your employment, a personnel file is established for you. Please keep the Human Resources department advised of changes that should be reflected in your personnel file. Such changes include: change in address, telephone number, marital status, number of dependents and person(s) to notify in case of emergency. Prompt notification of these changes is essential and will enable the School to contact you should the change affect your other records. Most of your personnel changes can be made direct
	You have the right to inspect certain documents in your personnel file, as provided by law, in the presence of a School representative, at a mutually convenient time. You also have the right to obtain a copy of your personnel file as provided by law. You may add your comments to any disputed item in the file. Navigator will restrict disclosure of your personnel file to authorized individuals within the School. A request for information contained in the personnel file must be directed to the Director of Huma
	HOLIDAYS AND LEAVES 
	Holidays 
	Holidays 

	Navigator calendar reflects any and all holidays observed by the School. The following holidays are generally observed by public entities, including public schools: 
	1. 
	1. 
	1. 
	New Year’s Day 

	2. 
	2. 
	Martin Luther King Jr. Birthday 

	3. 
	3. 
	President’s Day 

	4. 
	4. 
	Memorial Day 

	5. 
	5. 
	Independence Day 

	6. 
	6. 
	Labor Day 

	7. 
	7. 
	Veteran’s Day 

	8. 
	8. 
	Thanksgiving 

	9. 
	9. 
	Friday after Thanksgiving 

	10. 
	10. 
	Day before Christmas 

	11. 
	11. 
	Christmas Day 


	Recognized religious holidays may be taken off by an employee whose religion requires observance of the particular day. Employees must request the day off in advance by written notice to their Principal or Manager. 
	Full time hourly employees will be compensated for 5 paid holidays. Those holidays are as follows: 
	1. 
	1. 
	1. 
	New Year’s Day 

	2. 
	2. 
	Memorial Day 

	3. 
	3. 
	Labor Day 

	4. 
	4. 
	Thanksgiving Day 

	5. 
	5. 
	Christmas Day 


	Unpaid Leave of Absence 
	Unpaid Leave of Absence 

	Navigator recognizes that special situations may arise where an employee must leave his or her job temporarily. At its discretion, the School may grant employees leaves of absence. Any unpaid leave of absence must be approved in advance by the School. 
	The granting of a leave of absence always presumes the employee will return to active work by a designated date or within a specific period. 
	If you are currently covered, medical, and dental coverage will remain in force during a medical or worker’s compensation leave of absence, provided you pay the appropriate premiums. Whether you are required to pay your own premiums will depend upon the length of your leave of absence. During a family/medical leave, your medical and dental benefits will remain in force provided you pay the appropriate premiums. Benefits are terminated the day any other type of leave begins. No sick time is accrued during an
	Sick Leave 
	Sick Leave 

	Employees must arrive to work on time every day. We ask employees to avoid absences on days before or following vacations or long weekends. Planned absences for medical appointments are expected to be arranged, as much as possible, during non-school hours. Employees have a responsibility to make sure their responsibilities are covered, including arranging substitutes if they need to be out (either during an agreed upon absence, approved professional development day, approved personal day, or sick day.) 
	All employees must submit their sick time taken through their Paylocity account as soon as possible but before each payroll cutoff day. Exempt staff must report time off in full day increments. Non-exempt staff must report time off in two hour increments. 
	Paid sick leave is available to part-time Navigator employees who work at least thirty 
	(30) days within the span of a single calendar year from the commencement of employment. 
	Employees must notify their immediate supervisor of their need to take sick leave as soon as practicable and if possible, no later than midnight before their scheduled starting time. Navigator reserves the right to request verification from a health care provider for all absences due to illness or disability. Eligible employees will receive pay at their normal base rate for any sick leave taken. However, no employee will receive pay in lieu of sick leave for any accrued but unused sick leave at the close of
	Unused sick leave does not carry over from year-to-year. Navigator does not allow for the transfer of unused, accrued sick leave earned with previous employers. 
	Sick leave may be taken to receive preventive care (including annual physicals or flu shots) or to diagnose, treat, or care for an existing health condition. Employees may also use sick leave to assist a family member (i.e., children, parents, spouses/domestic partners, grandparents, grandchildren, or siblings) who must receive preventative care or a diagnosis, treatment, or care for an existing health condition. Finally, an employee may take paid sick leave to receive medical care or other assistance to ad
	Sick leave may only be used for the purposes specified in this policy. Accordingly, Navigator retains the right to request verification from a licensed health care provider for any absence due to illness or disability. 
	No employee will receive pay in lieu of sick leave under any circumstances, and employees will not be paid for any accrued but unused sick leave upon separation from employment. 
	Employees must provide reasonable advance notification, either verbally or in writing, if a need for paid sick leave is foreseeable. Further, employees should schedule medical appointments in a manner that does not interfere with their job duties whenever possible. If the need for paid sick leave is unforeseeable, the employee must provide notice for the leave as soon as practicable. 
	Sick Leave Policy for Teachers and Certificated Staff Teachers will receive 10 days of sick leave per school year. 
	● 
	● 
	● 
	If a need for leave is known in advance, it can be scheduled through an approval process with the site principal using Paylocity. Approvals are at the Principal's discretion and are subject to the needs of the school. 

	● 
	● 
	Any unused sick leave that remains at the end of each school year will be credited to the teacher’s sick leave account and ultimately reported to teachers CalSTRS account for upon retirement. There is no cap on sick leave accrual. 
	service credit 


	● 
	● 
	Teachers may schedule a maximum of 20 sick days per school year under the following conditions: 


	1. 
	1. 
	1. 
	The teacher has at least 20 sick days accrued 

	2. 
	2. 
	The Principal provides approval for the time off 


	Sick Leave Policy for Temporary, Part-Time, and Full Time non-exempt employees Temporary and both part-time and full-time non-exempt employees are entitled to sick leave benefits as outlined below. 
	Hours Worked Per Week 
	Hours Worked Per Week 
	Hours Worked Per Week 
	Hours of Sick leave per year 

	1-20 hours worked 
	1-20 hours worked 
	24 hours (3 days) 

	21-29.9 hours worked 
	21-29.9 hours worked 
	40 hours (5 days) 

	30-39.9 hours worked 
	30-39.9 hours worked 
	56 hours (7 days) 

	40 hours worked 
	40 hours worked 
	80 hours (10 days) 


	Employees hired within the academic year are eligible for pro-rated sick leave based upon their hire date and scheduled work hours. 
	Sick Leave for Exempt Employees All full-time exempt employees are entitled to ten (10) days of paid sick leave per year, granted at the beginning of the academic year. Full-time employees hired within the academic year are eligible for pro-rated sick leave based upon their hire date at a rate of 1 sick day per month left in the academic calendar. 
	Family Care and Medical Leave 
	Family Care and Medical Leave 

	This policy explains how the School complies with the federal Family and Medical Leave Act (“FMLA”) and the California Family Rights Act (“CFRA”), both of which require the School to permit each eligible employee to take up to twelve (12) workweeks (or twenty-six (26) workweeks where indicated) of FMLA leave in any twelve (12) month period for the purposes enumerated below. For purposes of this policy, all leave taken under FMLA or CFRA will be referred to as “FMLA leave.” 
	Employee Eligibility Criteria To be eligible for FMLA leave, the employee must have been employed by the School for the last twelve (12) months and must have worked at least 1,250 hours during the twelve 
	(12) month period immediately preceding commencement of the FMLA leave. 
	Events That May Entitle an Employee To FMLA Leave The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA allowance includes any time taken (with or without pay) for any of the following reasons: 
	To care for the employee’s newborn child or a child placed with the employee for adoption or foster care. Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement. If both parents are employed by the School, they will be entitled to a combined total of twelve (12) weeks of leave for this purpose. 
	To care for the employee’s newborn child or a child placed with the employee for adoption or foster care. Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement. If both parents are employed by the School, they will be entitled to a combined total of twelve (12) weeks of leave for this purpose. 
	To care for the employee’s newborn child or a child placed with the employee for adoption or foster care. Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement. If both parents are employed by the School, they will be entitled to a combined total of twelve (12) weeks of leave for this purpose. 

	Because of the employee’s own serious health condition (including a serious health condition resulting from an on-the-job illness or injury) that makes the employee unable to perform any one or more of the essential functions of his or her job (other than a disability caused by pregnancy, childbirth, or related medical conditions, which is covered by the School’s separate pregnancy disability policy) 
	Because of the employee’s own serious health condition (including a serious health condition resulting from an on-the-job illness or injury) that makes the employee unable to perform any one or more of the essential functions of his or her job (other than a disability caused by pregnancy, childbirth, or related medical conditions, which is covered by the School’s separate pregnancy disability policy) 

	To care for a spouse, domestic partner, child, or parent with a serious health condition or military service-related injury. When an employee is providing care to a spouse, son, daughter, parent, or next of kin who is a covered Armed Forces service member with a serious injury or illness, the employee may take a maximum of twenty-six (26) weeks of FMLA leave in a single twelve (12) -month period to provide said care 
	To care for a spouse, domestic partner, child, or parent with a serious health condition or military service-related injury. When an employee is providing care to a spouse, son, daughter, parent, or next of kin who is a covered Armed Forces service member with a serious injury or illness, the employee may take a maximum of twenty-six (26) weeks of FMLA leave in a single twelve (12) -month period to provide said care 

	For any “qualifying exigency” because the employee is the spouse, son, daughter, or parent of an individual on active military duty, or an individual notified of an impending call or order to active duty, in the Armed Forces 
	For any “qualifying exigency” because the employee is the spouse, son, daughter, or parent of an individual on active military duty, or an individual notified of an impending call or order to active duty, in the Armed Forces 

	A “serious health condition” is an illness, injury, impairment, or physical or mental condition that involves: (1) inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, including any period of incapacity or any subsequent treatment in connection with such inpatient care; or (2) continuing treatment by a health care provider 
	A “serious health condition” is an illness, injury, impairment, or physical or mental condition that involves: (1) inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, including any period of incapacity or any subsequent treatment in connection with such inpatient care; or (2) continuing treatment by a health care provider 


	Amount of FMLA Leave Which May Be Taken 
	1. FMLA leave can be taken in one or more periods, but may not exceed twelve 
	(12) 
	(12) 
	(12) 
	workweeks total for any purpose in any twelve (12) month period, as described below, for any one, or combination of the above-described situations. “Twelve workweeks” means the equivalent of twelve (12) of the employee’s normally scheduled workweeks. For a full-time employee who works five (5) eight-hour days per week, “twelve workweeks” means sixty 

	(60)
	(60)
	 working and/or paid eight (8) hour days. 


	In addition to the twelve (12) workweeks of FMLA leave that may be taken, an employee who is the spouse, son, daughter, parent, or next of kin of a covered Armed Forces service member shall also be entitled to a total of twenty-six (26) workweeks of FMLA leave during a twelve (12) month period to care for the servicemember 
	In addition to the twelve (12) workweeks of FMLA leave that may be taken, an employee who is the spouse, son, daughter, parent, or next of kin of a covered Armed Forces service member shall also be entitled to a total of twenty-six (26) workweeks of FMLA leave during a twelve (12) month period to care for the servicemember 
	In addition to the twelve (12) workweeks of FMLA leave that may be taken, an employee who is the spouse, son, daughter, parent, or next of kin of a covered Armed Forces service member shall also be entitled to a total of twenty-six (26) workweeks of FMLA leave during a twelve (12) month period to care for the servicemember 

	The “twelve month period” in which twelve (12) weeks of FMLA leave may be taken is the twelve (12) month period immediately preceding the commencement of any FMLA leave 
	The “twelve month period” in which twelve (12) weeks of FMLA leave may be taken is the twelve (12) month period immediately preceding the commencement of any FMLA leave 

	If a holiday falls within a week taken as FMLA leave, the week is nevertheless counted as a week of FMLA leave. If, however, the School’s business activity has temporarily ceased for some reason and employees are generally not expected to report for work for one or more weeks, such as the Winter Break, Spring Break, or Summer Vacation, the days the School’s activities have ceased do not count against the employee’s FMLA leave entitlement. 
	If a holiday falls within a week taken as FMLA leave, the week is nevertheless counted as a week of FMLA leave. If, however, the School’s business activity has temporarily ceased for some reason and employees are generally not expected to report for work for one or more weeks, such as the Winter Break, Spring Break, or Summer Vacation, the days the School’s activities have ceased do not count against the employee’s FMLA leave entitlement. 


	Pay during FMLA Leave 
	An employee on FMLA leave because of his or her own serious health condition must use all accrued paid sick leave at the beginning of any otherwise unpaid FMLA leave period 
	An employee on FMLA leave because of his or her own serious health condition must use all accrued paid sick leave at the beginning of any otherwise unpaid FMLA leave period 
	An employee on FMLA leave because of his or her own serious health condition must use all accrued paid sick leave at the beginning of any otherwise unpaid FMLA leave period 

	An employee on FMLA leave for child care or to care for a spouse, domestic partner, parent, or child with a serious health condition may use any or all accrued sick leave at the beginning of any otherwise unpaid FMLA leave 
	An employee on FMLA leave for child care or to care for a spouse, domestic partner, parent, or child with a serious health condition may use any or all accrued sick leave at the beginning of any otherwise unpaid FMLA leave 

	If an employee has exhausted his/her sick leave, leave taken under FMLA shall be unpaid leave 
	If an employee has exhausted his/her sick leave, leave taken under FMLA shall be unpaid leave 

	The receipt of sick leave pay or State Disability Insurance benefits will not extend the length of the FMLA leave. Sick pay accrues during any period of unpaid FMLA leave only until the end of the month in which unpaid leave began. 
	The receipt of sick leave pay or State Disability Insurance benefits will not extend the length of the FMLA leave. Sick pay accrues during any period of unpaid FMLA leave only until the end of the month in which unpaid leave began. 


	Health Benefits The provisions of the School’s various employee benefit plans govern continuing eligibility during FMLA leave, and these provisions may change from time to time. The health benefits of employees on FMLA leave will be paid by the School during the leave at the same level and under the same conditions as coverage would have been provided if the employee had been continuously employed during the leave period. When a request for FMLA leave is granted, the School will give the employee written co
	Navigator may recover the health benefit costs paid on behalf of an employee during his/her FMLA leave if: 
	The employee fails to return from leave after the period of leave to which the employee is entitled has expired. An employee is deemed to have “failed to return from leave” if he/she works less than thirty (30) days after returning from FMLA leave; and 
	The employee fails to return from leave after the period of leave to which the employee is entitled has expired. An employee is deemed to have “failed to return from leave” if he/she works less than thirty (30) days after returning from FMLA leave; and 
	The employee fails to return from leave after the period of leave to which the employee is entitled has expired. An employee is deemed to have “failed to return from leave” if he/she works less than thirty (30) days after returning from FMLA leave; and 

	The employee’s failure to return from leave is for a reason other than the continuation, recurrence, or onset of a serious health condition that entitles 
	The employee’s failure to return from leave is for a reason other than the continuation, recurrence, or onset of a serious health condition that entitles 


	the employee to FMLA leave, or other circumstances beyond the control of the employee. 
	Seniority An employee on FMLA leave remains an employee and the leave will not constitute a break in service. An employee who returns from FMLA leave will return with the same seniority he/she had when the leave commenced. An employee who was absent from work while fulfilling his or her covered service obligation under the Uniformed Services Employment and Reemployment Rights Act (USERRA) shall be credited, upon his or her return to the School, with the hours of service that would have been performed but fo
	Medical Certifications 
	An employee requesting FMLA leave because of his/her own or a relative’s serious health condition must provide medical certification from the appropriate health care provider on a form supplied by the School. Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request) may result in denial of the leave request until such certification is provided. 
	An employee requesting FMLA leave because of his/her own or a relative’s serious health condition must provide medical certification from the appropriate health care provider on a form supplied by the School. Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request) may result in denial of the leave request until such certification is provided. 
	An employee requesting FMLA leave because of his/her own or a relative’s serious health condition must provide medical certification from the appropriate health care provider on a form supplied by the School. Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request) may result in denial of the leave request until such certification is provided. 

	The School will notify the employee in writing if the certification is incomplete or insufficient, and will advise the employee what additional information is necessary in order to make the certification complete and sufficient. The School may contact the employee’s health care provider to authenticate or clarify information in a deficient certification if the employee is unable to cure the deficiency. 
	The School will notify the employee in writing if the certification is incomplete or insufficient, and will advise the employee what additional information is necessary in order to make the certification complete and sufficient. The School may contact the employee’s health care provider to authenticate or clarify information in a deficient certification if the employee is unable to cure the deficiency. 

	If the School has reason to doubt the medical certification supporting a leave because of the employee’s own serious health condition, the School may request a second opinion by a health care provider of its choice (paid for by the School). If the second opinion differs from the first one, the School will pay for a third, mutually agreeable, health care provider to provide a final and binding opinion. 
	If the School has reason to doubt the medical certification supporting a leave because of the employee’s own serious health condition, the School may request a second opinion by a health care provider of its choice (paid for by the School). If the second opinion differs from the first one, the School will pay for a third, mutually agreeable, health care provider to provide a final and binding opinion. 

	Recertifications are required if leave is sought after expiration of the time estimated by the health care provider. Failure to submit required recertifications can result in termination of the leave. 
	Recertifications are required if leave is sought after expiration of the time estimated by the health care provider. Failure to submit required recertifications can result in termination of the leave. 


	Procedures for Requesting and Scheduling FMLA Leave 
	An employee should request FMLA leave by completing a Request for Leave form and submitting it to the Human Resources Department. An employee asking for a Request for Leave form will be given a copy of the School’s then-current FMLA leave policy. 
	An employee should request FMLA leave by completing a Request for Leave form and submitting it to the Human Resources Department. An employee asking for a Request for Leave form will be given a copy of the School’s then-current FMLA leave policy. 
	An employee should request FMLA leave by completing a Request for Leave form and submitting it to the Human Resources Department. An employee asking for a Request for Leave form will be given a copy of the School’s then-current FMLA leave policy. 

	Employees should provide not less than thirty (30) days’ notice for foreseeable childbirth, placement, or any planned medical treatment for the employee or his/her spouse, domestic partner, child, or parent. Failure to 
	Employees should provide not less than thirty (30) days’ notice for foreseeable childbirth, placement, or any planned medical treatment for the employee or his/her spouse, domestic partner, child, or parent. Failure to 
	Employees should provide not less than thirty (30) days’ notice for foreseeable childbirth, placement, or any planned medical treatment for the employee or his/her spouse, domestic partner, child, or parent. Failure to 

	provide such notice is grounds for denial of a leave request, except if the need for FMLA leave was an emergency or was otherwise unforeseeable. 

	Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments so as not to unduly disrupt the School’s operations. 
	Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments so as not to unduly disrupt the School’s operations. 

	If FMLA leave is taken because of the employee’s own serious health condition or the serious health condition of the employee’s spouse, domestic partner, parent or child, the leave may be taken intermittently or on a reduced leave schedule when medically necessary, as determined by the health care provider of the person with the serious health condition. 
	If FMLA leave is taken because of the employee’s own serious health condition or the serious health condition of the employee’s spouse, domestic partner, parent or child, the leave may be taken intermittently or on a reduced leave schedule when medically necessary, as determined by the health care provider of the person with the serious health condition. 

	If FMLA leave is taken because of the birth of the employee’s child or the placement of a child with the employee for adoption or foster care, the minimum duration of leave is two (2) weeks, except that the School will grant a request for FMLA leave for this purpose of at least one day but less than two (2) weeks’ duration on any two (2) occasions. 
	If FMLA leave is taken because of the birth of the employee’s child or the placement of a child with the employee for adoption or foster care, the minimum duration of leave is two (2) weeks, except that the School will grant a request for FMLA leave for this purpose of at least one day but less than two (2) weeks’ duration on any two (2) occasions. 

	If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned medical treatment for the employee or a family member, the employee may be transferred temporarily to an available alternative position for which he or she is qualified that has equivalent pay and benefits and that better accommodates recurring periods of leave than the employee’s regular position. 
	If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned medical treatment for the employee or a family member, the employee may be transferred temporarily to an available alternative position for which he or she is qualified that has equivalent pay and benefits and that better accommodates recurring periods of leave than the employee’s regular position. 

	In most cases, the School will respond to an FMLA leave request within two 
	In most cases, the School will respond to an FMLA leave request within two 


	(2) days of acquiring knowledge that the leave is being taken for an FMLA-qualifying reason and, in any event, within five (5) business days of receiving the request, absent extenuating circumstances. If an FMLA leave request is granted, the School will notify the employee in writing that the leave will be counted against the employee’s FMLA leave entitlement. This notice will explain the employee’s obligations and the consequences of failing to satisfy them. 
	Return to Work 
	Upon timely return at the expiration of the FMLA leave period, an employee (other than a “key” employee whose reinstatement would cause serious and grievous injury to the School’s operations) is entitled to the same or a comparable position with the same or similar duties and virtually identical pay, benefits, and other terms and conditions of employment unless the same position and any comparable position(s) have ceased to exist because of legitimate business reasons unrelated to the employee’s FMLA leave.
	Upon timely return at the expiration of the FMLA leave period, an employee (other than a “key” employee whose reinstatement would cause serious and grievous injury to the School’s operations) is entitled to the same or a comparable position with the same or similar duties and virtually identical pay, benefits, and other terms and conditions of employment unless the same position and any comparable position(s) have ceased to exist because of legitimate business reasons unrelated to the employee’s FMLA leave.
	Upon timely return at the expiration of the FMLA leave period, an employee (other than a “key” employee whose reinstatement would cause serious and grievous injury to the School’s operations) is entitled to the same or a comparable position with the same or similar duties and virtually identical pay, benefits, and other terms and conditions of employment unless the same position and any comparable position(s) have ceased to exist because of legitimate business reasons unrelated to the employee’s FMLA leave.

	When a request for FMLA leave is granted to an employee (other than a “key” employee), the School will give the employee a written guarantee of reinstatement at the termination of the leave (with the limitations explained above). 
	When a request for FMLA leave is granted to an employee (other than a “key” employee), the School will give the employee a written guarantee of reinstatement at the termination of the leave (with the limitations explained above). 

	Before an employee will be permitted to return from FMLA leave taken 
	Before an employee will be permitted to return from FMLA leave taken 
	Before an employee will be permitted to return from FMLA leave taken 

	because of his or her own serious health condition, the employee must obtain a certification from his or her health care provider that he or she is able to resume work. 

	If an employee can return to work with limitations, the School will evaluate those limitations and, if possible, will accommodate the employee as required by law. If accommodation cannot be made, the employee will be medically separated from the School. 
	If an employee can return to work with limitations, the School will evaluate those limitations and, if possible, will accommodate the employee as required by law. If accommodation cannot be made, the employee will be medically separated from the School. 


	Limitations on Reinstatement 
	Navigator may refuse to reinstate a “key” employee if the refusal is necessary to prevent substantial and grievous injury to the School’s operations. A “key” employee is an exempt salaried employee who is among the highest paid 10% of the School’s employees within seventy-five (75) miles of the employee’s worksite. 
	Navigator may refuse to reinstate a “key” employee if the refusal is necessary to prevent substantial and grievous injury to the School’s operations. A “key” employee is an exempt salaried employee who is among the highest paid 10% of the School’s employees within seventy-five (75) miles of the employee’s worksite. 
	Navigator may refuse to reinstate a “key” employee if the refusal is necessary to prevent substantial and grievous injury to the School’s operations. A “key” employee is an exempt salaried employee who is among the highest paid 10% of the School’s employees within seventy-five (75) miles of the employee’s worksite. 

	A “key” employee will be advised in writing at the time of a request for, or if earlier, at the time of commencement of, FMLA leave, that he/she qualifies as a “key” employee and the potential consequences with respect to reinstatement and maintenance of health benefits if the School determines that substantial and grievous injury to the School’s operations will result if the employee is reinstated from FMLA leave. At the time it determines that refusal is necessary, the School will notify the “key” employe
	A “key” employee will be advised in writing at the time of a request for, or if earlier, at the time of commencement of, FMLA leave, that he/she qualifies as a “key” employee and the potential consequences with respect to reinstatement and maintenance of health benefits if the School determines that substantial and grievous injury to the School’s operations will result if the employee is reinstated from FMLA leave. At the time it determines that refusal is necessary, the School will notify the “key” employe


	Employment during Leave No employee, including employees on FMLA leave, may accept employment with any other employer without the School’s written permission. An employee who accepts such employment without the School’s written permission will be deemed to have resigned from employment at the School. 
	Pregnancy Disability Leave 
	Pregnancy Disability Leave 

	This policy explains how the School complies with the California Pregnancy Disability Act, which requires the School to give each female employee an unpaid leave of absence of up to four (4) months, as needed, for the period(s) of time a woman is actually disabled by pregnancy, childbirth, or related medical conditions. 
	Employee Eligibility Criteria To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy, childbirth, or a related medical condition and must provide appropriate 
	Employee Eligibility Criteria To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy, childbirth, or a related medical condition and must provide appropriate 
	medical certification concerning the disability. 

	Events That May Entitle an Employee to Pregnancy Disability Leave The four (4) month pregnancy disability leave allowance includes any time taken (with or without pay) for any of the following reasons: 
	The employee is unable to work at all or is unable to perform any one or more of the essential functions of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons because of pregnancy or childbirth, or because of any medically recognized physical or mental condition that is related to pregnancy or childbirth (including severe morning sickness); or 
	The employee is unable to work at all or is unable to perform any one or more of the essential functions of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons because of pregnancy or childbirth, or because of any medically recognized physical or mental condition that is related to pregnancy or childbirth (including severe morning sickness); or 
	The employee is unable to work at all or is unable to perform any one or more of the essential functions of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons because of pregnancy or childbirth, or because of any medically recognized physical or mental condition that is related to pregnancy or childbirth (including severe morning sickness); or 

	The employee needs to take time off for prenatal care. 
	The employee needs to take time off for prenatal care. 


	Duration of Pregnancy Disability Leave Pregnancy disability leave may be taken in one or more periods, but not to exceed four months total. “Four months” means the number of days the employee would normally work within four months. For a full-time employee who works five (5) eight (8) hour days per week, four (4) months means 693 hours of leave (40 hours per week times 17 1/3 weeks). 
	For employees who work more or less than forty (40) hours per week, or who work on variable work schedules, the number of working days that constitutes four (4) months is calculated on a pro rata or proportional basis. For example, for an employee who works twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20 hours per week times 17 1/3 weeks). For an employee who normally works forty-eight 
	(48) hours per week, “four months” means 832 hours of leave entitlement (48 hours per week times 17 1/3 weeks). 
	At the end or depletion of an employee’s pregnancy disability leave, an employee who has a physical or mental disability (which may or may not be due to pregnancy, childbirth, or related medical conditions) may be entitled to reasonable accommodation. Entitlement to additional leave must be determined on a case-by case basis, taking into account a number of considerations such as whether an extended leave is likely to be effective in allowing the employee to return to work at the end of the leave, with or w
	Pregnancy disability leave does not count against the leave which may be available as Family Care and Medical Leave. 
	Health Benefits Navigator shall provide continued health insurance coverage while an employee is on 
	Health Benefits Navigator shall provide continued health insurance coverage while an employee is on 
	pregnancy disability leave consistent with applicable law. The continuation of health benefits is for a maximum of four (4) months in a twelve (12) -month period. Navigator can recover premiums that it already paid on behalf of an employee if both of the following conditions are met: 

	The employee fails to return from leave after the designated leave period expires. 
	The employee fails to return from leave after the designated leave period expires. 
	The employee fails to return from leave after the designated leave period expires. 

	The employee’s failure to return from leave is for a reason other than the following: 
	The employee’s failure to return from leave is for a reason other than the following: 
	The employee’s failure to return from leave is for a reason other than the following: 

	a. 
	a. 
	a. 
	The employee is taking leave under the California Family Rights Act 

	b. 
	b. 
	There is a continuation, recurrence or onset of a health condition that entitles the employee to pregnancy disability leave 

	c. 
	c. 
	There is a non-pregnancy related medical condition requiring further leave 

	d. 
	d. 
	Any other circumstance beyond the control of the employee 




	Seniority An employee on pregnancy disability leave remains an employee of the School and a leave will not constitute a break in service. When an employee returns from pregnancy disability leave, she will return with the same seniority she had when the leave commenced. 
	Medical Certifications 
	An employee requesting a pregnancy disability leave must provide medical certification from her healthcare provider on a form supplied by the School. Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request) may result in a denial of the leave request until such certification is provided. 
	An employee requesting a pregnancy disability leave must provide medical certification from her healthcare provider on a form supplied by the School. Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request) may result in a denial of the leave request until such certification is provided. 
	An employee requesting a pregnancy disability leave must provide medical certification from her healthcare provider on a form supplied by the School. Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request) may result in a denial of the leave request until such certification is provided. 

	Recertifications are required if leave is sought after expiration of the time estimated by the healthcare provider. Failure to submit required recertifications can result in termination of the leave. 
	Recertifications are required if leave is sought after expiration of the time estimated by the healthcare provider. Failure to submit required recertifications can result in termination of the leave. 


	Requesting and Scheduling Pregnancy Disability Leave 
	An employee should request pregnancy disability leave by completing a Request for Leave form and submitting it to the Human Resources Department. An employee asking for a Request for Leave form will be referred to the School’s then current pregnancy disability leave policy. 
	An employee should request pregnancy disability leave by completing a Request for Leave form and submitting it to the Human Resources Department. An employee asking for a Request for Leave form will be referred to the School’s then current pregnancy disability leave policy. 
	An employee should request pregnancy disability leave by completing a Request for Leave form and submitting it to the Human Resources Department. An employee asking for a Request for Leave form will be referred to the School’s then current pregnancy disability leave policy. 

	Employee should provide not less than thirty (30) days or as soon of notice as is practicable, if the need for the leave is foreseeable. Failure to provide such notice is grounds for denial of the leave request, except if the need for pregnancy disability leave was an emergency and was otherwise unforeseeable. 
	Employee should provide not less than thirty (30) days or as soon of notice as is practicable, if the need for the leave is foreseeable. Failure to provide such notice is grounds for denial of the leave request, except if the need for pregnancy disability leave was an emergency and was otherwise unforeseeable. 

	Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments so as not to unduly disrupt the School’s operations. 
	Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments so as not to unduly disrupt the School’s operations. 

	Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when medically advisable, as determined by the employee’s healthcare provider. 
	Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when medically advisable, as determined by the employee’s healthcare provider. 

	If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned medical treatment, the employee may be transferred temporarily to an available alternative position for which he or she is qualified that has equivalent pay and benefits that better accommodates recurring periods of leave than the employee’s regular position. 
	If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on planned medical treatment, the employee may be transferred temporarily to an available alternative position for which he or she is qualified that has equivalent pay and benefits that better accommodates recurring periods of leave than the employee’s regular position. 

	In most cases, the School will respond to a pregnancy disability leave request within two (2) days of acquiring knowledge that the leave qualifies as pregnancy disability and, in any event, within ten (10) days of receiving the request. If a pregnancy disability leave request is granted, the School will notify the employee in writing and leave will be counted against the employee’s pregnancy disability leave entitlement. This notice will explain the employee’s obligations and the consequences of failing to 
	In most cases, the School will respond to a pregnancy disability leave request within two (2) days of acquiring knowledge that the leave qualifies as pregnancy disability and, in any event, within ten (10) days of receiving the request. If a pregnancy disability leave request is granted, the School will notify the employee in writing and leave will be counted against the employee’s pregnancy disability leave entitlement. This notice will explain the employee’s obligations and the consequences of failing to 


	Return to Work 
	1. Upon timely return at the expiration of the pregnancy disability leave period, an employee is entitled to the same position unless the employee would not otherwise have been employed in the same position at the time reinstatement is requested. If the employee is not reinstated to the same position, she must be reinstated to a comparable position unless one of the following is applicable: 
	a. 
	a. 
	a. 
	The employer would not have offered a comparable position to the employee if she would have been continuously at work during the pregnancy disability leave. 

	b. 
	b. 
	There is no comparable position available, to which the employee is either qualified or entitled, on the employee’s scheduled date of reinstatement or within sixty (60) calendar days thereafter. The School will take reasonable steps to provide notice to the employee if and when comparable positions become available during the sixty (60) day period. 


	(A “comparable” position is a position that involves the same or similar duties and responsibilities and is virtually identical to the employee’s original position in terms of pay, benefits, and working conditions.) 
	When a request for pregnancy disability leave is granted to an employee, the School will give the employee a written guarantee of reinstatement at the end of the leave (with the limitations explained above). 
	When a request for pregnancy disability leave is granted to an employee, the School will give the employee a written guarantee of reinstatement at the end of the leave (with the limitations explained above). 
	When a request for pregnancy disability leave is granted to an employee, the School will give the employee a written guarantee of reinstatement at the end of the leave (with the limitations explained above). 

	In accordance with Navigator policy, before an employee will be permitted to return from a pregnancy disability leave of three (3) days or more, the employee must obtain a certification from her healthcare provider that she 
	In accordance with Navigator policy, before an employee will be permitted to return from a pregnancy disability leave of three (3) days or more, the employee must obtain a certification from her healthcare provider that she 
	In accordance with Navigator policy, before an employee will be permitted to return from a pregnancy disability leave of three (3) days or more, the employee must obtain a certification from her healthcare provider that she 

	is able to resume work. 

	If the employee can return to work with limitations, the School will evaluate those limitations and, if possible, will accommodate the employee as required by law. If accommodation cannot be made, the employee will be medically separated from the School. 
	If the employee can return to work with limitations, the School will evaluate those limitations and, if possible, will accommodate the employee as required by law. If accommodation cannot be made, the employee will be medically separated from the School. 


	Employment during Leave No employee, including employees on pregnancy disability leave, may accept employment with any other employer without the School’s written permission. An employee who accepts such employment without written permission will be deemed to have resigned from employment. 
	Industrial Injury Leave (Workers’ Compensation) 
	Industrial Injury Leave (Workers’ Compensation) 

	Navigator, in accordance with State law, provides insurance coverage for employees in case of work-related injuries. The workers’ compensation benefits provided to injured employees may include: 
	1. 
	1. 
	1. 
	Medical care 

	2. 
	2. 
	Cash benefits, tax-free to replace lost wages 

	3. 
	3. 
	Vocational rehabilitation to help qualified injured employees return to suitable employment 


	To ensure you receive any worker’s compensation benefits to which you may be entitled, you will need to: 
	1. 
	1. 
	1. 
	Immediately report any work-related injury to the Human Resources Manager 

	2. 
	2. 
	Seek medical treatment and follow-up care if required 

	3. 
	3. 
	Complete a written Employee’s Claim Form (DWC Form 1) and return it to the Human Resources Manager 

	4. 
	4. 
	Provide the School with a certification from your healthcare provider regarding the need for workers’ compensation disability leave as well as your eventual ability to return to work from the leave 


	It is the School’s policy that when there is a job-related injury, the first priority is to insure that the injured employee receives appropriate medical attention. Navigator, with the help of its insurance carrier has selected medical centers to meet this need. Each medical center was selected for its ability to meet anticipated needs with high quality medical service and a location that is convenient to the School’s operation. 
	If an employee is injured on the job, he/she is to go or be taken to the approved medical center for treatment. If injuries are such that they require the use of emergency medical systems (EMS) such as an ambulance, the choice by the EMS personnel for the most appropriate medical center or hospital for treatment will be recognized as an approved 
	If an employee is injured on the job, he/she is to go or be taken to the approved medical center for treatment. If injuries are such that they require the use of emergency medical systems (EMS) such as an ambulance, the choice by the EMS personnel for the most appropriate medical center or hospital for treatment will be recognized as an approved 
	center. 

	All accidents and injuries must be reported to the Principal and to the individual responsible for reporting to the School’s Human Resources Department. Failure by an employee to report a work-related injury by the end of his/her shift could result in loss of insurance coverage for the employee. An employee may choose to be treated by his/her personal physician at his/her own expense, but he/she is still required to go to the 
	School’s approved medical center for evaluation. All job-related injuries must be reported to the appropriate State Workers’ Compensation Bureau and the insurance carrier. 
	When there is a job-related injury that results in lost time, the employee must have a medical release from the School’s approved medical facility before returning to work. 
	Any time there is a job-related injury, the School’s policy requires drug/alcohol testing along with any medical treatment provided to the employee. 
	Military and Military Spousal Leave of Absence 
	Military and Military Spousal Leave of Absence 

	Navigator shall grant a military leave of absence to any employee who must be absent from work due to service in the uniformed services in accordance with the Uniformed Services Employment and Re-Employment Rights Act of 1994 (“USERRA”). All employees requesting military leave must provide advance written notice of the need for such leave, unless prevented from doing so by military necessity or if providing notice would be impossible or unreasonable. 
	If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health benefits. For service of more than thirty (30) days, employee shall be permitted to continue their health benefits at their option through COBRA. Employees are entitled to use accrued vacation or paid time off as wage replacement during time served, provided such vacation/paid time off accrued prior to the leave. 
	Navigator will reinstate those employees returning from military leave to their same position or one of comparable seniority, status, and pay if they have a certificate of satisfactory completion of service and apply within ninety (90) days after release from active duty or within such extended period, if any, as required by law. Exceptions to this policy will occur wherever necessary to comply with applicable laws. 
	Navigator shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20) hours per week and who are spouses of deployed military servicemen and servicewomen. The leave may be taken when the military spouse is on leave from deployment during a time of military conflict. To be eligible for leave, an employee must provide the School with (1) notice of intention to take military spousal leave within two 
	Navigator shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20) hours per week and who are spouses of deployed military servicemen and servicewomen. The leave may be taken when the military spouse is on leave from deployment during a time of military conflict. To be eligible for leave, an employee must provide the School with (1) notice of intention to take military spousal leave within two 
	(2) business days of receiving official notice that the employee’s military spouse will be on leave from deployment, and (2) documentation certifying that the employee’s military spouse will be on leave from deployment during the time that the employee requests leave. 

	Bereavement Leave 
	Bereavement Leave 

	Paid leave of up to three (3) days may be granted to all regular full time employees in the event of a death in the employee’s immediate family. Full time instructional staff will be deducted the same number of days from their sick leave balance. 
	For purposes of this policy, immediate family includes, but is not limited to, an employee’s spouse or registered domestic partner, child/stepchild, parent/stepparent/parent in-law, brother/sister, brother in-law/sister in-law, stepbrother/sister, grandparent, aunt, uncle, first cousin. 
	The number of days granted will be dependent upon the circumstances and at the discretion of the employee’s immediate supervisor. 
	In the event that more than three (3) days may be needed (i.e., the funeral is out of state), the employee may, with their immediate supervisor’s approval, use available sick leave. If the employee does not have any sick leave available, the approved time off will be without pay. 
	Jury Duty or Witness Leave  
	Jury Duty or Witness Leave  

	All employees who are called upon to provide jury or witness duty will be provided a leave of absence for such purpose. Any regular full-time and part-time employee summoned to serve as a juror or witness shall be paid their regular straight time earnings for up to a maximum of three (3) days. If a regular full-time or part-time employee’s jury duty or witness duty extends beyond three (3), such leave shall be without pay. For all other employees, the leave time will be unpaid. The time off allowed for serv
	Any employee called for jury or witness duty should immediately notify his/her supervisor so that arrangements may be made to continue operations during the absence. Employees may be asked to provide written verification of attendance from the court clerk. If work time remains after any day of witness or jury service, the employee must return to work for the remainder of the workday. 
	Different compensation rules may apply to exempt employees. 
	Voting Time Off 
	Voting Time Off 
	Voting Time Off 

	If an employee does not have sufficient time outside of working hours to vote in an official state-sanctioned election, the employee may take off enough working time to vote. Such time off shall be taken at the beginning or the end of the regular working shift, whichever allows for more free time and the time taken off shall be combined with the voting time available outside of working hours to a maximum of two (2) hours combined. Under these circumstances, an employee will be allowed a maximum of two (2) h

	School Appearance and Activities Leave 
	School Appearance and Activities Leave 

	As required by law, Navigator will permit an employee who is a parent or guardian of school children, from kindergarten through grade twelve (12), or a child in a licensed day-care facility, up to forty (40) hours of unpaid time off per child per school year (up to eight (8) hours in any calendar month of the school year) to participate in activities of a child’s school. If more than one parent or guardian is an employee of Navigator, the employee that first provides the leave request will be given the requ
	The employee requesting school leave must provide reasonable advanced notice of the planned absence. The employee must use accrued but unused sick time to be paid during the absence. 
	When requesting time off for school activities, the employee must provide verification of participation in an activity as soon as practicable. When requesting time off for a required appearance, the employee(s) must provide a copy of the notice from the child’s school requesting the presence of the employee. 
	Bone Marrow and Organ Donor Leave 
	Bone Marrow and Organ Donor Leave 

	As required by law, eligible employees who require time off to donate bone marrow to another person may receive up to five (5) workdays off in a 12-month period. Eligible employees who require time off to donate an organ to another person may receive up to thirty (30) workdays off in a 12-month period. 
	To be eligible for bone marrow or organ donation leave (“Donor Leave”), the employee must have been employed by the School for at least ninety (90) days immediately preceding the Donor Leave. 
	An employee requesting Donor Leave must provide written verification to the School that he or she is a donor and that there is a medical necessity for the donation of the organ or bone marrow. 
	An employee must first use his or her earned but unused sick leave for bone marrow donation and two (2) week’s worth of earned but unused sick leave for organ donation. If the employee has an insufficient number of sick days available, the leave will be considered unpaid. 
	Employees returning from Donor Leave will be reinstated to the position held before the leave began, or to a position with equivalent status, benefits, pay and other terms and conditions of employment. The School may refuse to reinstate an employee if the reason is unrelated to taking a Donor Leave. A Donor Leave is not permitted to be taken concurrently with an FMLA/CFRA Leave. 
	Returning From Leave of Absence 
	Returning From Leave of Absence 

	Employees cannot return from a medical leave of absence without first providing a sufficient doctor’s return to work authorization. 
	When business considerations require, the job of an employee on leave may be filled by a temporary or regular replacement. An employee should give their Principal and the Director of Human ResourceS thirty (30) days’ notice before returning from leave. Whenever the School is notified of an employee’s intent to return from a leave, the School will attempt to place the employee in his former position or in a comparable position with regard to salary and other terms and conditions for which the employee is qua
	DISCIPLINE AND TERMINATION OF EMPLOYMENT 
	Rules of Conduct 
	Rules of Conduct 

	The following conduct is prohibited and will not be tolerated by the School. This list of prohibited conduct is illustrative only and applies to all employees of the School; other types of conduct that threaten security, personal safety, employee welfare and the School’s operations also may be prohibited. Further, the specification of this list of conduct in no way alters the at-will employment relationship as to at-will employees of the School. If an employee is working under a contract with the School whi
	Insubordination -refusing to perform a task or duty assigned or act in accordance with instructions provided by an employee’s manager or proper authority 
	Insubordination -refusing to perform a task or duty assigned or act in accordance with instructions provided by an employee’s manager or proper authority 
	Insubordination -refusing to perform a task or duty assigned or act in accordance with instructions provided by an employee’s manager or proper authority 


	                                                                                                                                                                                                                                            2. Inefficiency -including deliberate restriction of output, carelessness or unnecessary wastes of time or material, neglect of job, duties or responsibilities 3. Unauthorized soliciting, collecting of contributions, distribution of literature, written or printed matter i
	be specified in the contract. 
	Off-Duty Conduct 
	Off-Duty Conduct 

	While the School does not seek to interfere with the off-duty and personal conduct of its employees, certain types of off-duty conduct may interfere with the School legitimate business interests. For this reason, employees are expected to conduct their personal affairs in a manner that does not adversely affect the School or its own integrity, reputation, or credibility. Illegal or immoral off-duty conduct by an employee that adversely affects the School’s legitimate business interests or the employee’s abi
	While employed by the School, employees are expected to devote their energies to their jobs with the School. For this reason, second jobs are strongly discouraged. The following types of additional employment elsewhere are strictly prohibited: 
	1. 
	1. 
	1. 
	Additional employment that conflicts with an employee’s work schedule, duties, and responsibilities at our School 

	2. 
	2. 
	Additional employment that creates a conflict of interest or is incompatible with the employee’s position with our School 

	3. 
	3. 
	Additional employment that impairs or has a detrimental effect on the employee’s work performance with our School 

	4. 
	4. 
	Additional employment that requires the employee to conduct work or related activities on the School’s property during the employer’s working hours or using our School’s facilities and/or equipment 

	5. 
	5. 
	Additional employment that directly or indirectly competes with the business or the interests of our School. 


	Employees who wish to engage in additional employment that may create a real or apparent conflict of interest must submit a written request to the School explaining the details of the additional employment. If the additional employment is authorized, the School assumes no responsibility for it. Navigator shall not provide workers’ compensation coverage or any other benefit for injuries occurring from or arising out of additional employment. Authorization to engage in additional employment can be revoked at 
	Employment Information and References 
	Employment Information and References 

	For the protection of its employees and to comply with privacy statutes, it is Navigator policy to release no information regarding current employees, unless in written format, and with the prior permission of the employee, or as otherwise may be required by law. This includes employment verifications for reasons including, but not limited to, housing applications, loan applications, and credit purposes. 
	Active Employees All requests for information regarding active employees should be directed, in writing, to the Human Resources. Information released will be limited to employment verification information, such as date(s) of employment, title, and pay rate(s)/salary information, if authorized in writing by the employee. Exceptions to this policy shall be granted only to authorized law enforcement agencies, and with the presentation of proper documentation accompanying the information request, or as otherwis
	Former Employees It is Navigator policy to provide potential employers with former employees’ dates of employment, and job title(s) only, unless the Navigator has a written waiver on file signed by the former employee, specifying the types of information available for release. All requests for information regarding former employees should be routed through Human Resources. No other information shall be released, in verbal or written format, by any current employee of the Navigator regarding the performance 
	Termination of Employment 
	Termination of Employment 

	Should it become necessary for you to terminate your at-will employment with the School, please notify the school site Principal or your Manager regarding your intention as far in advance as possible. At least two (2) weeks notice is expected whenever possible. 
	If you are participating in the medical and/or dental plan, you will be provided information on your rights under COBRA. INTERNAL COMPLAINT REVIEW 
	Internal Complaints 
	Internal Complaints 

	The purpose of the “Internal Complaint Review Policy” is to afford all employees of the School the opportunity to seek internal resolution of their work-related concerns. All employees have free access to the Chief Executive Director or Board of Directors to express their work-related concerns. 
	Specific complaints of unlawful harassment are addressed under the School’s “Policy Against Unlawful Harassment.” 
	                                                                                                                                                                                                                                                                                                                                                                        This section of the policy is for use when a School employee raises a complaint or concern about a co-worker. If reasonably possible, internal complaint
	Complaints by Employees Against Employees 
	appropriate disciplinary action against the employee. As appropriate, the Chief Executive Officer (or designee) may also simply counsel/reprimand employees as to their conduct without initiating formal disciplinary measures. 
	appropriate disciplinary action against the employee. As appropriate, the Chief Executive Officer (or designee) may also simply counsel/reprimand employees as to their conduct without initiating formal disciplinary measures. 
	appropriate disciplinary action against the employee. As appropriate, the Chief Executive Officer (or designee) may also simply counsel/reprimand employees as to their conduct without initiating formal disciplinary measures. 

	3. 
	3. 
	The Chief Executive Officer’s (or designee’s) decision relating to the complaint shall be final unless it is appealed to the Board of Directors of the School. The decision of the Board of Directors shall be final. 


	General Requirements 
	General Requirements 

	1. 
	1. 
	1. 
	Confidentiality: All complainants will be notified that information obtained from the complainants and thereafter gathered will be maintained in a manner as confidential as possible, but in some circumstances absolute confidentiality cannot be assured 

	2. 
	2. 
	Non-Retaliation: All complainants will be advised that they will be protected against retaliation as a result of the filing of any complaints or participation in any complaint process. 

	3. 
	3. 
	Resolution: The Board (if a complaint is about the Chief Executive Officer) or the Chief Executive Officer or designee will investigate complaints appropriately under the circumstances and pursuant to the applicable procedures, and if necessary, take appropriate remedial measures to ensure effective resolution of any complaint. 


	AMENDMENTS TO THE EMPLOYEE HANDBOOK 
	This Employee Handbook contains the employment policies and practices of the School in effect at the time of publication. 
	Navigator reserves the right to amend, delete or otherwise modify this Handbook at any time provided that such modifications are in writing and duly approved by the employer. 
	Any written changes to the Handbook will be distributed to all employees. No verbal statements can in any way alter the provisions of this Handbook. 
	Questions or inquires, please communicate with: 
	Melissa Alatorre Alnas, Director of Human Resources , 831-217-4882 
	malatorre@navigatorschools.org
	malatorre@navigatorschools.org


	APPENDIX A 
	HARASSMENT COMPLAINT FORM 

	It is the policy of the School that all of its employees be free from harassment. Thisform is provided for you to report what you believe to be harassment, so that the School may investigate and take appropriate disciplinary or other action when the facts show that there has been harassment. 
	If you are an employee of the School, you may file this form with the Human Resources Department, Chie Executive Officer or Board President. 
	Please review the School’s policies concerning harassment for a definition of harassment and a description of the types of conduct that are considered to be harassment. 
	Navigator will undertake every effort to handle the investigation of your complaint in a confidential manner. In that regard, the School will disclose the contents of your complaint only to those persons having a need to know. For example, to conduct its investigation, the School will need to disclose portions of your factual allegations to potential witnesses, including anyone you have identified as having knowledge of the facts on which you are basing your complaint, as well as the alleged harasser. 
	In signing this form below, you authorize the School to disclose to others the information you have provided herein, and information you may provide in the future. Please note that the more detailed information you provide, the more likely it is that the School will be able to address your complaint to your satisfaction. 
	Charges of harassment are taken very seriously by the School both because of the harm caused to the person harassed, and because of the potential sanctions that may be taken against the harasser. It is therefore very important that you report the facts as accurately and completely as possible and that you cooperate fully with the person or persons designated to investigate your complaint. 
	Your Name: _______ Date: Date of Alleged Incident(s): Name of Person(s) you believe sexually harassed you or someone else:  _________________ 
	List any witnesses that were present: 
	Where did the incident(s) occur? 
	Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 
	I acknowledge that I have read and that I understand the above statements. I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its investigation. 
	I hereby certify that the information I have provided in this complaint is true and correct and complete to the best of my knowledge and belief. 
	Signature of Complainant_______________________________Date: _____________________ 
	Print Name______________________________________________________________________ 
	Received by: __________________Date: _____________________ 
	APPENDIX B 
	COMPLAINT FORM 
	COMPLAINT FORM 

	Your Name: ___________________________________________ Date: ____________________________  Date of Alleged Incident(s):_______________________________________________________________ Name of Person(s) you have a complaint against: ___________________________________________ 
	List any witnesses that were present: ______________________________________________________ 
	Where did the incident(s) occur? 
	Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 
	I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its investigation. I hereby certify that the information I have provided in this complaint is true and correct and complete to the best of my knowledge and belief. I further understand providing false information in this regard could result in disciplinary action up to and including termination. 
	Signature of Complainant_______________________________Date: _____________________ 
	Print Name______________________________________________________________________ 
	Received by:                                              __________________Date: _____________________ 
	  TOTAL COMPENSATION STATEMENT Year 2017-18 Enclosed is a pesonalized statement prepared specifically for you.  This statement shows the contributions will be made by Navigator Schools toward your Total Compensation Package.  As you review this statement, you will see that the value of your [Name] benefits, added to your anual pay, results in your total compensation. ress. The statement is designed to show you how much your service is valued by Navigator Schools. Thank you for your Service. Navigator School
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	Your Direct Compensation Base Pay
	     This is your annual rate of pay.  It does not include any 'extra' pay. 
	Your Other Company Paid Benefits Health Care
	     Navigator Schools offers two health plan options that provide comprehensive medical and prescription drug coverage at different     deductable levels through Anthem BlueCross and Kaiser Permanente for employees and their family members.  You have the freedom     to see any provider, but providers within the network offers the highest level of benefits. 
	Dental and Vision
	     In addition to health coverage, Navigator Schools provides dental and vision programs to help reduce your "out-of-pocket" costs through Unum (dental)     and VSP (vision).  This plan is designed to encourage preventive care which will diminish your need for costly corrective treatment in the future. 
	Basic Life and AD&D
	     Having Basic Life Insurance and Accidental Death & Dismemberment (AD&D) coverage to protect those you love is an important     part of your benefits package.  Navigator Schools automatically provides coverage at no cost to you. 
	Disability
	     Eligible full time employees are provided with Disability Benefits that are fully paid by Navigator Schools.  If you are disabled due     to an off-the-job injury or illness, you are eligible to receive disability income. 
	Retirement Benefits
	     For eligible employees participating in the California State Teachers' Retirement System,      Navigator Schools will contribute 14.43% of the employee’s annual salary to fund the retirement system.     Navigator Schools contributes an amount equal to your own total medicare contributions. 
	Mandated Benefits
	     Mandated benefits include Unempoyment and Workers' Compensation which are paid by Navigator Schools. 
	Your Paid Time Off
	     Navigator Schools recognizes the importance of providing leave programs that support the balance of your work and pesonal life.     Full-time employees earn ten days of PTO per year.
	     Note:  Every effort has been taken to ensure that the information in this statement is accurate; however, no warranty or guarantee is or intended.  Calculations     are based on the benefits plan provisions and your estimated contributions.  The benefit amounts are only estimations.  If a discrepancy is found to exist     between your benefit statement and  benefit booklets or summary plan descriptions, the provisions of those documents will govern. 
	[Name] 
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	Navigator Schools Youth Suicide Prevention Policy 
	                                        
	Overall Strategic Plan for Suicide Prevention           
	Local Community Organizations and Health Agencies 
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	A. Messaging about Suicide Prevention 
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	B. Suicide Prevention Training and Education 
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	C. Employee Qualifications and Scope of Services 
	        
	  
	D. Specialized Staff Training (Assessment)     
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	E. Parents, Guardians, and Caregivers Participation and Education 
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	F. Student Participation and Education 
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	  Intervention, Assessment, Referral    Staff 
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	 Parents, Guardians, and Caregivers     
	  
	 Students          
	        
	         
	   
	          
	         
	    
	             
	                 
	Student Name 
	Date Reason for student referral. Detailed account for referral, additional information including but not limited to self-harm, antecedent to 
	incident and adults present. 
	Best regards, Eva Jimenez Counselor
	 Lethality assessment form 
	 Lethality assessment form 

	-(Printable .pdf) 
	Lethality Assessment: Risk Level 

	Table
	TR
	High 
	Medium 
	Low 

	Plan of Suicide 
	Plan of Suicide 

	Time Frame 
	Time Frame 

	Method 
	Method 

	Availability 
	Availability 

	Location 
	Location 

	Mood 
	Mood 

	Behaviors 
	Behaviors 


	Eating Pattern 
	Eating Pattern 
	Eating Pattern 

	Health 
	Health 

	Isolation 
	Isolation 

	Reckless 
	Reckless 

	Sleeping Patterns 
	Sleeping Patterns 

	Talks/Jokes of Death 
	Talks/Jokes of Death 

	Possessions 
	Possessions 
	No plans for possessions 

	Feelings 
	Feelings 

	Suicidal 
	Suicidal 

	Helpless 
	Helpless 

	Restless 
	Restless 

	Worthless 
	Worthless 

	Chemical Use/Abuse 
	Chemical Use/Abuse 

	Drugs 
	Drugs 

	Alcohol 
	Alcohol 

	Previous Suicide Attempt 
	Previous Suicide Attempt 

	Number of Attempts 
	Number of Attempts 

	Time Frame of Attempts 
	Time Frame of Attempts 

	Loss (or Trauma) 
	Loss (or Trauma) 

	Real 
	Real 

	Perception 
	Perception 

	Psychiatric Care 
	Psychiatric Care 


	Table
	Past 
	Past 


	Lethality Assessment 
	Lethality Assessment 
	Lethality Assessment 
	Intervention 
	Follow-up 
	Emotional Encouragement 

	High 
	High 
	Stay with individual until Community Agency or SRO arrive Remove means Safety plan created CRT active Provide first aid as needed Contacted building administrator/designee Contact parent/guardian and document contact Resources provided Follow up with parents to prepare for re-entry if needed 
	One day 
	Weekly-face to face 

	Medium 
	Medium 
	Stay with individual Safety plan created Remove means CRT may be activated Contact parent/guardian and document contact Contact building administrator/designee Resources provided 
	2-5 Days 
	Bi-weekly-face to face 

	Low 
	Low 
	Sign Life Pact Contact parent/guardian and document contact Inform building administrator/designee Offer assistance Provide resources 
	1 week 
	Monthly-face to face 


	Results of assessment, including risk level, contact with parent/admin and/or community agency. 
	If agency contacted, record name of rep or SRO and the case# as it applies. 
	Best regards, 
	Eva Jimenez 
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	Watsonville.Prep.School.Outreach.Plan. 
	Navigator.Schools.was.founded.to.provide.quality.educational.choices.for.the.underserved. students.of.the.Central.Coast.and.its.earliest.student.demographics.reflected.that.goal.. Our priority.is.to.ensure.we.are.reaching.traditionally.underserved.students.and.families. so. they.are. aware.of.the.choice.offered.at.Watsonville.Prep.School.. 
	The.strategy.proposed.is.outlined.below.with. more.specific. details: 
	• Where:..Traditionally.underserved.neighborhoods.. 
	o 
	o 
	o 
	o 
	Subsidized.housing.locations.. 

	homework.assistance.programs, reading.nights. 
	§


	o 
	o 
	Specific .neighborhoods. –.based.on.designated.school.and.socioeconomic.status. 

	o 
	o 
	Churches 

	o 
	o 
	Non-profit.service.organizations. 

	o 
	o 
	Grocery.stores. 

	o 
	o 
	Sporting.activities.(soccer.fields,.Little.League, .basketball.programs….) 

	o 
	o 
	Farmers’.Market. 

	o 
	o 
	o 
	Preschools –. 

	Head.Start.locations. 
	Head.Start.locations. 
	Head.Start.locations. 

	County.or.district.operated. 
	County.or.district.operated. 




	• What:. 
	o 
	o 
	o 
	Information.available.–. One-page.simple.message.–.(bilingual). 

	o 
	o 
	Open.house/information.nights.onsite.at.locations. 

	o 
	o 
	Door.to.door.. 

	o 
	o 
	iPads.available.at.school.events. 

	o 
	o 
	Evening.informational.booths.at.grocery.stores.(iPads.available.for.registration). 


	• Who: 
	o 
	o 
	o 
	Support.office.staff. 

	o 
	o 
	Site.leadership. 

	o 
	o 
	Site.officer.managers. 

	o 
	o 
	Parent.volunteers. 

	o 
	o 
	Site.support.staff. 

	o 
	o 
	Teachers.in.Training, teachers. 

	o 
	o 
	Staff.will.work.in.teams.to.include.at.least.one.bilingual.staff.member.as.well.as.a. teacher.or.administrator.who.can.answer.questions.if.needed..... 


	• When: 
	o 
	o 
	o 
	Specific.schedule.will.be.created.by.the.Director.of.Community.Outreach, in. conjunction.with.the.WPS.leadership.team. 

	o 
	o 
	o 
	Next.steps: 

	Create.detailed.schedule.of.duties.&.responsible.parties 
	Create.detailed.schedule.of.duties.&.responsible.parties 
	Create.detailed.schedule.of.duties.&.responsible.parties 

	Finalize.flyer(s). 
	Finalize.flyer(s). 



	o 
	o 
	o 
	Longer.term.strategies.to.be.implemented.at.school.sites.include, but.are.not. limited.to:.. 

	bilingual.coffees.with.the.principal. 
	bilingual.coffees.with.the.principal. 
	bilingual.coffees.with.the.principal. 

	family.resource.fairs. 
	family.resource.fairs. 

	literacy.nights. 
	literacy.nights. 

	relationship.with.Watsonville.Police.Department. 
	relationship.with.Watsonville.Police.Department. 
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	OurMission 
	Navigator develops top tier teachers and principals who lead consistently improving classrooms and schools, which lead to improved student achievement. 
	FiveKeys to Success 
	Through the practice of weekly coaching of our staff, a strong school culture, intervention when students are in need of assistance, instruction driven by student data and use of innovative technology we have created schools that are excellent. We currently have two schools, Gilroy Prep School, founded in 2011 and Hollister Prep School, founded in 2013. They each have demonstrated to the local communities that all students can achieve at high levels in public schools when they are mission-driven and focused
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	NavigatorRules 
	Rule #1-Follow Directions Quickly Rule #2-Raise Your Hand for Permission to Speak Rule #3-Raise Your Hand for Permission to Leave Your Seat Rule #4-Make Smart Choices Rule #5-Keep Your Dear Teacher Happy Rule#6-Keep Your Eyes on the Target 
	NavigatorBehavioralPoliciesandPractices 
	Navigator Schools emphasize a school-wide system of support that includes proactive strategies for defining, teaching, and supporting appropriate student behaviors that foster a positive school environment.  The school is committed to upholding the citizenship code fairly and consistently while the community is entrusted with the task of guiding, reporting, and correcting when appropriate.  
	Positivity, Responsibility, Integrity, Determination and Engagement (Pride Matrix) are characteristics of being a Navigator Student. Whether in the classroom, on the playground, at lunch, or anywhere else on the campus, students are expected to exhibit positive and respectful interactions (words, gestures, and actions) with each other, staff, or volunteers working at the school. 
	Navigator Schools acknowledge that individual actions can affect one another and the quality of the learning community.  We want all students to thrive and learn; therefore we are committed to providing a safe, supportive, and respectful environment to allow students positive opportunities to engage in their learning. 
	NavigatorBehavioralSystems 
	Clear and consistent school-wide behavior expectations are presented to staff, students, and the community that focus on sustaining desired behaviors. The Navigator “Pride” behavior matrix outlines the behavior expectations for identified specific locations that students’ rotate to throughout their day.  The students are taught the expected behaviors using a direct instruction approach of explain, model, and practice.  Reminders and prompts and/or corrections are used to reinforce expected behaviors using t
	Gator PrideMatrix 
	Figure
	MINORBEHAVIORALPROBLEMS 
	Minor Problem Behavior 
	Minor Problem Behavior 
	Minor Problem Behavior 
	Definition 
	Possible Consequences 

	Defiance / Noncompliance 
	Defiance / Noncompliance 
	Student engages in brief or low-intensity defiance and failure to follow directions or talks back. 
	● Student is redirected and reminded of PRIDE expectations. ● Student sits in a reflective chair in the classroom ● Student moves to another classroom for a set amount of reflective thinking time ● Student completes a reflective written/graphic representation of their behavior and the appropriate behavior ● Participation in a school service project which reminds the student to be engaged in the appropriate behavior (pick up trash, clean the classroom) ● Student loses recess 

	Disrespect 
	Disrespect 
	Student delivers low-intensity, socially rude messages to adults or students. 

	Disruption 
	Disruption 
	Student engages in low-intensity but inappropriate disruption. 

	Inappropriate Language 
	Inappropriate Language 
	Student engages in low intensity instance of inappropriate language. 

	Physical Contact/ Physical Aggression 
	Physical Contact/ Physical Aggression 
	Student engages in non-serious but inappropriate physical contact. 

	Property Misuse 
	Property Misuse 
	Student engages in low-intensity misuse of property. 

	Technology Violation 
	Technology Violation 
	Student engages in non-serious but inappropriate use technology (phone, music, video games, camera, and/or computer). 

	Lying 
	Lying 
	Student delivers message that is untrue 

	Cheating 
	Cheating 
	Student copies someone else’s work 


	INTERMEDIATE BEHAVIORALPROBLEMS 
	Intermediate Problem Behavior 
	Intermediate Problem Behavior 
	Intermediate Problem Behavior 
	Definition 
	Possible Consequences 

	Defiance / Noncompliance 
	Defiance / Noncompliance 
	-

	Student engages in repeated low-intensity defiance and failure to follow directions or talks back. 
	● Student sits in a reflective chair in the classroom ● Student moves to another classroom for in house suspension. ● Student completes a reflective written/graphic representation of their behavior and the appropriate behavior that must be signed by the parent. ● Participation in a school service project which reminds the student to be engaged in the appropriate behavior (pick up trash, clean the classroom) ● Teacher call the parent ● Teacher/Parent Meeting ● Behavior Plan Created 

	Disrespect 
	Disrespect 
	Student continues to deliver socially rude messages to adults or students. 

	Disruption 
	Disruption 
	Student continues to engage in low-intensity but inappropriate disruption after being asked to stop. 

	Inappropriate Language 
	Inappropriate Language 
	Student continues to engage in low intensity instance of inappropriate language after being asked to stop. 

	Physical Contact/ Physical Aggression 
	Physical Contact/ Physical Aggression 
	Student continues to engage in non-serious but inappropriate physical contact after being asked to stop. 

	Property Misuse 
	Property Misuse 
	Student continues to engage in low-intensity misuse of property after being asked to stop. 

	Technology Violation 
	Technology Violation 
	Student continues t0 inappropriately use technology (phone, music, video games, camera, and/or computer) after being asked to stop. 

	Lying 
	Lying 
	Student continues to deliver messages that are untrue 

	Cheating 
	Cheating 
	Student continues to copy someone else’s work 


	Sample Behavior Plan 
	DailyBehavior Chart Student:___________________________________Date:________ 
	Figure
	GoodBehavior  OkayBehavior UnacceptableBehavior 
	Block 
	Block 
	Block 
	Notes 

	ELA Direct Instruction Block 
	ELA Direct Instruction Block 

	Morning Recess 
	Morning Recess 

	Math Direct Instruction Block (Jiji) 
	Math Direct Instruction Block (Jiji) 

	Lunch/Lunch Recess 
	Lunch/Lunch Recess 

	ELA Centers Block 
	ELA Centers Block 

	Music/Science 
	Music/Science 

	Afternoon Recess 
	Afternoon Recess 

	Writing 
	Writing 

	Library AR 
	Library AR 


	ParentSignature:_____________________________ Date:_____________ 
	MAJORPROBLEM BEHAVIORS 
	Major Problem Behavior 
	Major Problem Behavior 
	Major Problem Behavior 
	Definition 
	Possible Consequences 

	Abusive Language/ Inappropriate Language/ Profanity 
	Abusive Language/ Inappropriate Language/ Profanity 
	Student delivers verbal messages that include swearing, name-calling or use of words in an inappropriate way. 
	● Modifications to behavior contract ● Participation in cleaning/repairing of damaged school property ● Financial restitution for the repair of any damage caused to school property ● Parent Shadows Student in School ● In school suspension ● Formal suspension ● Expulsion 

	Arson 
	Arson 
	Student plans and/or participates in malicious burning of property. 

	Bullying 
	Bullying 
	The delivery of messages that involve intimidation, teasing, taunting, threats, or name calling over a period of time. 

	Defiance/ Insubordination/ Non-Compliance 
	Defiance/ Insubordination/ Non-Compliance 
	Student engages in refusal to follow directions or talks back. (Becomes a major after 3 incidences) 

	Disrespect 
	Disrespect 
	Student delivers socially rude or dismissive messages to adults or students. 

	Excessive Disruption 
	Excessive Disruption 
	Student engages in behavior causing excessive interruption in a class or activity. (i.e. Sustained loud talk/yelling, noise with materials; horseplay and/or sustained out-of-seat behavior. 

	Fighting and/or Physical 
	Fighting and/or Physical 
	Student is involved in mutual 

	Aggression 
	Aggression 
	participation in an incident 

	TR
	involving physical violence. 

	TR
	(i.e., hitting, punching, hitting 

	TR
	with an object, kicking, hair 

	TR
	pulling, scratching). 

	Theft 
	Theft 
	Student is involved by being in possession of, having passed on, or being responsible for removing someone else's property 

	Harassment 
	Harassment 
	The delivery of disrespectful messages in any format 


	Table
	TR
	related to gender, ethnicity, sex, race, religion, disability, physical features, or other protected class. 

	Inappropriate Display of Affection 
	Inappropriate Display of Affection 
	Student engages in inappropriate verbal and/or physical gestures/ contact, of a sexual nature to another student/adult. 

	Property Damage/ Vandalism 
	Property Damage/ Vandalism 
	Student participates in an activity that results in destruction of disfigurement of property. 


	Suspension:  Education Code48900 
	Suspension from school means removal of a student from ongoing instruction for adjustment purposes. A formal suspension is given when student interventions are unsuccessful or when a student commits an act as defined pursuant to any of subdivisions (a) to (r) inclusive from the education code 48900. 
	AB 420, Dickinson. Pupil discipline: suspensions and expulsions: willful defiance. Existing law prohibits a pupil from being suspended from school or recommended for expulsion, unless the superintendent of the school district or the principal of the school in which the pupil is enrolled determines that the pupil has committed a specified act, including, among other acts, disrupting school activities or otherwise willfully defying the valid authority of supervisors, teachers, administrators, school officials
	(a) 
	(a) 
	(a) 
	(1) Caused, attempted to cause, or threatened to cause physical injury to another person. 

	(2) 
	(2) 
	Willfully used force or violence upon the person of another, except in self-defense. 

	(b) 
	(b) 
	Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, unless, in the case of possession of an object of this type, the pupil had obtained written permission to possess the item from a certificated school employee, which is concurred in by the principal or the designee of the principal. 

	(c) 
	(c) 
	Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a controlled substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind. 

	(d) 
	(d) 
	(d) 
	Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2 

	(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a person another liquid, substance, or material and represented the liquid, substance, or material as a controlled substance, alcoholic beverage, or intoxicant. 

	(e) 
	(e) 
	Committed or attempted to commit robbery or extortion. 

	(f) 
	(f) 
	Caused or attempted to cause damage to school property or private property. 

	(g) 
	(g) 
	Stole or attempted to steal school property or private property. 

	(h) 
	(h) 
	Possessed or used tobacco, or products containing tobacco or nicotine products, including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or possession by a pupil of his or her own prescription products. 

	(i) 
	(i) 
	Committed an obscene act or engaged in habitual profanity or vulgarity. 

	(j) 
	(j) 
	Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. 

	(k) 
	(k) 
	(1) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, school officials, or other school personnel engaged in the performance of their duties. 

	(2) 
	(2) 
	Except as provided in Section 48910, a pupil enrolled in kindergarten or any of grades 1 to 3, inclusive, shall not be suspended for any of the acts enumerated in this subdivision, and this subdivision shall not constitute grounds for a pupil enrolled in kindergarten or any of grades 1 to 12, inclusive, to be recommended for expulsion. This paragraph shall become inoperative on July 1, 2018, unless a later enacted statute that becomes operative before July 1, 2018, deletes or extends that date. 

	(l) 
	(l) 
	Knowingly received stolen school property or private property. 

	(m) 
	(m) 
	Possessed an imitation firearm. As used in this section, “imitation firearm” means a replica of a firearm that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm. 

	(n) 
	(n) 
	Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code. 

	(o) 
	(o) 
	Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school disciplinary proceeding for purposes of either preventing that pupil from being a witness or retaliating against that pupil for being a witness, or both. 

	(p) 
	(p) 
	Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

	(q) 
	(q) 
	Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, “hazing” means a method of initiation or pre-initiation into a pupil organization or body, whether or not the organization or body is officially recognized by an educational institution, which is likely to cause serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a former, current, or prospective pupil. For purposes of this subdivision, “hazing” does not include athletic events or s

	(r) 
	(r) 
	Engaged in an act of bullying. For purposes of this subdivision, the following terms have the following meanings: Meanings: 

	(1) 
	(1) 
	“Bullying” means any severe or pervasive physical or verbal act or conduct, including communications made in writing or by means of an electronic act, and including one or more acts committed by a pupil or group of pupils as defined in Section 48900.2, 48900.3, or 48900.4, directed toward one or more pupils that has or can be reasonably predicted to have the effect of one or more of the following: 

	(A) 
	(A) 
	(A) 
	Placing a reasonable pupil or pupils in fear of harm to that pupil’s or those pupils’ person or 

	property. 

	(B) 
	(B) 
	Causing a reasonable pupil to experience a substantially detrimental effect on his or her physical or mental health. 

	(C) 
	(C) 
	Causing a reasonable pupil to experience substantial interference with his or her academic performance. 

	(D) 
	(D) 
	Causing a reasonable pupil to experience substantial interference with his or her ability to participate in or benefit from the services, activities, or privileges provided by a school. 

	(2) 
	(2) 
	(A) “Electronic act” means the creation and transmission originated on or off the school-site, by means of an electronic device, including, but not limited to, a telephone, wireless telephone, or other wireless communication device, computer, or pager, of a communication, including, but not limited to, any of the following: 

	(i) 
	(i) 
	A message, text, sound, or image. 

	(ii) 
	(ii) 
	A post on a social network Internet Web site, including, but not limited to: 

	(I) 
	(I) 
	Posting to or creating a burn page. “Burn page” means an Internet Web site created for the purpose of having one or more of the effects listed in paragraph (1). 

	(II) 
	(II) 
	Creating a credible impersonation of another actual pupil for the purpose of having one or more of the effects listed in paragraph (1). “Credible impersonation” means to knowingly and without consent impersonate a pupil for the purpose of bullying the pupil and such that another pupil would reasonably believe, or has reasonably believed, that the pupil was or is the pupil who was impersonated. 


	(III) Creating a false profile for the purpose of having one or more of the effects listed in paragraph (1). “False profile” means a profile of a fictitious pupil or a profile using the likeness or attributes of an actual pupil other than the pupil who created the false profile. 
	(B) 
	(B) 
	(B) 
	Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not constitute pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently posted on the Internet. 

	(3) 
	(3) 
	“Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil, who exercises average care, skill, and judgment in conduct for a person of his or her age, or for a person of his or her age with his or her exceptional needs. 

	(s) 
	(s) 
	A pupil shall not be suspended or expelled for any of the acts enumerated in this section unless the act is related to a school activity or school attendance occurring within a school under the jurisdiction of the superintendent of the school district or principal or occurring within any other school district. A pupil may be suspended or expelled for acts that are enumerated in this section and related to a school activity or school attendance that occur at any time, including, but not limited to, any of th

	(1) 
	(1) 
	While on school grounds. 

	(2) 
	(2) 
	While going to or coming from school. 

	(3) 
	(3) 
	During the lunch period whether on or off the campus. 

	(4) 
	(4) 
	During, or while going to or coming from, a school-sponsored activity. 

	(t) 
	(t) 
	A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted infliction of physical injury to another person may be subject to suspension, but not expulsion, pursuant to this section, except that a pupil who has been adjudged by a juvenile court to have committed, as an aider and abettor, a crime of physical violence in which the victim suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to subdivision (a). 

	(u) 
	(u) 
	As used in this section, “school property” includes, but is not limited to, electronic files and databases. 

	(v) 
	(v) 
	(v) 
	For a pupil subject to discipline under this section, a superintendent of the school district or principal may use his or her discretion to provide alternatives to suspension or expulsion that are 

	age appropriate and designed to address and correct the pupil’s specific misbehavior as specified in Section 48900.5. 

	(w) 
	(w) 
	It is the intent of the Legislature that alternatives to suspension or expulsion be imposed against a pupil who is truant, tardy, or otherwise absent from school activities. 


	Expulsion: Education Code 48925 
	Expulsion means removal of a student from the immediate supervision and control, or the general supervision, of school personnel. Expulsion is an extreme measure used when it has been determined that the student cannot conform to expect community norms or when circumstances make continued enrollment in the school untenable.  Students who have been expelled are not permitted on campus at any time after their expulsion.  An expulsion is presumed to be permanent.  However, in extraordinary cases, and as determ
	DressCodePolicy 
	All students are expected to follow the Navigator dress code every day. The dress code consists of a navy-blue / black bottom (pants, shorts, dress, skirt, or skorts) and the Navigator spirit wear or alternate color polo shirt. During cold weather, students may wear the Navigator spirit wear sweatshirt and/or a navy-blue jacket or plain navy-blue sweatshirt or jacket. Gloves and scarves can be worn but must be Navigator colors. Any additional clothing must be white or navy including stockings or undershirts
	If a student arrives at school, out of dress code, the parent/guardian will be contacted and will be asked to bring a change of clothes for their child. 
	Rain boots can be worn on rainy days. 
	TelephoneUse 
	Students may not use any school phone without permission from a teacher. Students will only be allowed to use the phone in case of emergency or to inform a parent/ guardian regarding a specific need. A teacher must dial the number for students.  Students who use a phone without permission from a teacher will be subject to disciplinary procedures.  Students should also not have a cell phone on campus without notifying the principal or staff immediately. 
	Student WellnessandSafety 
	Nut Policy 
	Because there are specific classrooms at Navigator Schools who have children with food allergies, there are “nut free” classrooms. Those classrooms will be posted as “Nut Free” in a visible location. The school will send a standard letter out to all parents in those classrooms requesting that they not send that food to school with their child; however, Navigator cannot 
	Because there are specific classrooms at Navigator Schools who have children with food allergies, there are “nut free” classrooms. Those classrooms will be posted as “Nut Free” in a visible location. The school will send a standard letter out to all parents in those classrooms requesting that they not send that food to school with their child; however, Navigator cannot 
	require it from a parent. Parents will be asked to check with the teacher before bringing any food to be shared with the entire class. Students who have eaten that food item will be asked to wash their hands before entering the classroom. For the complete policy please check with your school’s office manager. 

	Navigator SchoolsSunSafety 
	Navigator Schools recognizes that overexposure to ultraviolet (UV) radiation from the sun and artificial sources such as sunlamps and tanning beds is linked to the development of skin cancer, eye damage, premature aging, and a weakened immune system and that children are particularly vulnerable to the effects of overexposure. Navigator desires to support the prevention of excessive UV radiation exposure by students and to assist students in developing sun-safe habits to use throughout their lives. 
	Students shall be encouraged to take reasonable measures to protect their skin and eyes from overexposure to the sun while on campus, while attending school-sponsored activities, or while under the supervision and control of school employees. 
	● 
	● 
	● 
	Hats and Protective Clothing: We highly encourage students to wear Gilroy Prep logo hats to school. Gilroy Prep School hats are available for purchase in the school office. Students who wish to wear hats outdoors should remove hats when entering the classrooms and put them in their tote bags or backpacks. 

	● 
	● 
	Sunglasses: We encourage students to wear UV-protective sunglasses during recess and for outdoor activities. Students who wish to wear sunglasses outdoors should remove the sunglasses when entering the school building/classrooms and put them in their tote bags or backpacks. 

	● 
	● 
	Sunscreen and Lip Balm: Students shall be allowed to use sunscreen and sun– protective lip balm during the school day. Students using sunscreen are encouraged to apply it themselves. School personnel are not required to assist students will applying sunscreen. 

	● 
	● 
	Shade: During outdoor activities students are encouraged to seek shade under trees, in the shade of the school buildings, and under EZ Up shade tents as available on days where the UV index is high. 


	Vaccinations 
	As of July 1, 2016, all students enrolled in grades TK-12 must meet all the state's vaccination requirements by the time they next reach a vaccination “checkpoint.” Those checkpoints are grades Transitional Kindergarten/Kindergarten and Grade 7. Contact your school office for the specific immunizations required by your county. 
	Who is exempt from the requirements? 
	Exemptions are only granted if the student: 
	● 
	● 
	● 
	Has a documented medical reason 

	● 
	● 
	Is enrolled in a home-based private school 

	● 
	● 
	Is enrolled in an independent study program with no classroom-based instruction 


	Again, Navigator Schools can no longer grant exemptions based on personal beliefs (including religious beliefs). 
	What if I have a personal belief exemption from before January 1, 2016? 
	If your student is already enrolled in Navigator Schools, personal beliefs exemptions filed before January 1, 2016 will remain valid until the student reaches the next vaccination checkpoint (i.e., Transitional Kindergarten/Kindergarten and 7grade). 
	th 

	In other words, a PBE filed before 2016 at: 
	● 
	● 
	● 
	A child care facility will remain valid until the child first enters transitional kindergarten or kindergarten. 

	● 
	● 
	Entry to any grade between transitional kindergarten through 6th grade will remain valid until the end of the child’s 6th grade year (goes into 7

	● 
	● 
	Entry to any grade from 7through 12will remain valid through the end of 12grade. 


	What happens to my personal belief exemption if my child transfers to a new school? 
	Personal belief exemptions may be transferred between schools in California, both within and across school districts. Personal beliefs exemption from another state or country, however, will not be considered valid if a student transfers to a California school. 
	AbsenceDuetoIllness 
	If a child is sick in the morning, the school expects him/her to stay home for the day.  Please call the office, HPS: (831) 313-0772 or GPS: (408) 337-5445, by 8:45 am to inform us of the child’s absence and to arrange a way to pick up the child’s work. Notifying your student’s teacher of their absence will not excuse the absence.  You MUST NOTIFY THE OFFICE. The student will be responsible for all missed assignments. 
	IllnessDuringSchoolHours 
	If a child becomes ill or injured during the school day and is not well enough to stay in class, the parent/guardian will be called to pick the child up. It is necessary to have updated emergency contact numbers on file in the school office in case no one can be contacted at home. 
	Please be sure that the school has up to date contact and health information. If your child has needs we do not know about, we cannot provide for those needs.  If your child has an emergency, we must be able to reach you.  Thus, if you move or change your phone number(s), please let us know immediately. 
	FireDrills/ NaturalDisasters 
	Posted in every room is a map detailing the evacuation protocol required.  Students are to follow their teacher outside in the event of a fire drill, fire, or natural disaster and to stay with their class.  Students must not stop at the restrooms. They must proceed directly to the designated area and wait for instructions. 
	ChildAbuseReporting 
	All school personnel are mandated reporters of suspected abuse and/or neglect.  Mandated reporters are required to report suspected child maltreatment immediately when they have “reasonable cause to believe that a child who is 17 years of age or younger and known to them in a professional or official capacity has been harmed or is in danger of being harmed – physically, sexually, or through neglect – and that a caregiver either committed the harm or should have taken steps to prevent the child from harm.” 
	No one in the workplace, even a supervisor, is permitted to suppress, change, or edit a report of abuse.  A mandated reporter who willfully fails to report suspected incidents of child abuse or neglect is subject to license suspension or revocation, and commits a misdemeanor.  Falsely reporting information to the hotline is also a misdemeanor. 
	PersonalBelongings 
	Students are not allowed to have the following items from home at school: Weapons or toy weapons, any illegal substance, electronic devices, matches or any flammable items, cell phones or toys. Any personal item needs to be approved by the teacher. 
	AttendanceandTruancyPolicy 
	(Draft) 
	Navigator Schools believes that prompt and regular attendance is essential to the learning process and is an important life and work skill. By choosing to attend Navigator Schools, students and families accept that regular attendance is part of the social contract that helps students succeed. California's compulsory education laws require children between six and eighteen years of age to attend school, with a limited number of specified exceptions. 
	Terms 
	Tardy 
	Tardy 
	Tardy 
	Students who arrive to school after the scheduled start time but less than thirty (30) minutes late. Excessive tardies will generate a consequence. 

	Late 
	Late 
	Students who arrive to school later than 30 minutes after the scheduled start time. 

	Excused absence 
	Excused absence 
	A student who is absent from school who provides an approved excuse to the school attendance office within 48 hours of the student’s return to school. Approved absences are one of the following: ● Student illness ● Quarantine of student under the direction of county or city health officer ● Medical, eye, or dental appointments ● Attending funeral services of immediate family members ● Observance of religious holiday Excessive absences (over 3 days) may require verification by a school official or physician.

	Unexcused absences 
	Unexcused absences 
	A student who is absent or late from school without an approved excuse (listed above) communicated to the attendance office within 48 hours of the student’s return to school. This includes family approved vacations. 

	Legally truant 
	Legally truant 
	Truancy is defined as any pupil subject to full-time education who misses more than 30 minutes of instruction without a valid excuse, three (3) or more times in a school year. Three combined occurrences of unexcused absences or lates 

	Habitual truant 
	Habitual truant 
	This is defined as any pupil subject to full-time education who is absent or late from school without a valid excuse, six (6) or more times in a school year. Six (6) combined occurrences of unexcused absences and/or lates will result in a student being classified as a habitual truant. 

	Early Out 
	Early Out 
	A student who is picked-up by a parent / Guardian prior to the end of school. Excused “Early Outs” are for medical / dental appointments, while other reasons are not excused. These instances are not part of the normal attendance calculations but can be used to further identify attendance issues for a student. Excessive early outs will generate a consequence. Early Outs may require verification by a school official or physician. 

	Note: Occurrences are combined unexcused absences and lates. For example, a student with 1 absence and 2 lates is legally truant. A student with 4 absences and 2 lates is a habitual truant. 
	Note: Occurrences are combined unexcused absences and lates. For example, a student with 1 absence and 2 lates is legally truant. A student with 4 absences and 2 lates is a habitual truant. 


	Policy: 
	Attendance is taken each morning as the start of each school day. Students not in class at that time will be marked absent. Students who arrive after assembly in the morning must first visit the office and receive a hall pass to enter class. Students without a valid hall pass will not be admitted to class. Students who arrive between 1-29 minutes after the scheduled start of class will simply be marked Tardy (T) for that day. Students who 
	are more than 30 minutes late will be marked Late (L). Early departures from school are recorded in a student’s permanent attendance record as Excused or Unexcused. 
	The Administrator will review unexcused absences, lates, tardies, early outs and disciplinary measures will be taken if the absences are determined to be unauthorized or excessive. 
	Once a student is classified as “Legally Truant” (3 occurrences) a “Notification of Truancy”(Letter 1) is sent out via mail notifying the parents of their student’s status [Figure 1] along with a copy of this policy. 
	StudentAttendanceReviewBoard(SARB): 
	A habitually truant pupil (6 occurrences) will trigger the Student Attendance Review Board or SARB process which includes the following steps: 
	6th Occurrence 
	6th Occurrence 
	6th Occurrence 
	Letter 2 [Figure 2] 
	“Habitual Truancy” letter is sent home with directions on how to improve attendance with a brochure with suggestions to help parents 

	7th Occurrence 
	7th Occurrence 
	Letter 3 [Figure 3] 
	● “Third Notice of Truancy” is sent home. ● A parent conference with Administrator is set. ● SARB process explained. ● Student/Parent sign verifying their understanding of the attendance recommendations; brochure about attendance included. 

	8th Occurrence 
	8th Occurrence 
	Letter 4 [Figure 4] 
	● “Fourth Notification of Truancy” School Resource Office may be called to a home visit and/or the DA is contacted for possible prosecution. 

	Beyond 8 occurrences in a year: ● Second parent conference is set. Intervention form with resources is presented to parents and attendance agreement made – (may include evening parenting classes, mandatory after school program and/or Saturday School attendance to make-up missed work) A student-parent-school agreement signed. ● If unexcused absences continue, legal action may be taken against the parents or enrollment at the School may be jeopardized. The case is referred to the Director of Student Services 
	Beyond 8 occurrences in a year: ● Second parent conference is set. Intervention form with resources is presented to parents and attendance agreement made – (may include evening parenting classes, mandatory after school program and/or Saturday School attendance to make-up missed work) A student-parent-school agreement signed. ● If unexcused absences continue, legal action may be taken against the parents or enrollment at the School may be jeopardized. The case is referred to the Director of Student Services 


	EarlyOutand/orExcessiveTardies 
	A student who is picked up from school prior to the release of school will only be excused if the reason is for any listed in the excused absences definition above. All other reasons will be marked as Unexcused. These occurrences are not added to the calculation of attendance, but are tracked for review by the Administrator. Excessive early outs and/or tardies are discouraged and contribute to a student’s overall attendance performance. After determining that the excessive early outs and/or tardies (a combi
	Office Staff Responsibilities 
	Each week office staff runs the “Top Truancy Offenders” report in Illuminate. Letters will be sent to families based on the information and the Navigator Policy. Monthly, the office staff will contact teachers to identify students with excessive early outs and/or tardies. Meetings for those families will be initiated by the Administrator and include the child’s teacher. 
	Independent Study 
	Scope:All studentswhowill be absent: 
	● 
	● 
	● 
	3ormore consecutive daysor 

	● 
	● 
	51%ofa schoolweekona regularbasis(onvacationorwith a constant illness) shouldbe placed onanIndependentStudy Program. Followingthe proceduresbelowwill ensure that the studentwill receive attendance forthe time missed 


	Parentsmustinform theofficeatleast3days prior to the student’s absence. The office will 
	informteacherstoget workready. Once workisreadyoffice will call parent tocome tooffice 
	tosigncontract. 
	IndependentstudyGuidelines: 
	● 
	● 
	● 
	Schoolwork canonlybecompletedonMondaythroughFriday 

	● 
	● 
	ParentsMUSTfilloutlog 

	● 
	● 
	Ifanywork isdoneontheweekenditwillcountasanUNEXCUSEDABSENCE 

	● 
	● 
	PacketMUSTbeturnedintotheofficethefirstdayback toschool 

	● 
	● 
	OfficeManager willsubmitwork toteacher for grading 

	● 
	● 
	OnceOfficeManager/OfficeAssistantgetspacketback attendanceflagswillbe changedtoIndependentstudycomplete 

	● 
	● 
	IF ANY partoftheIndependentpacketitnotcompletes that willchangethe attendanceflagtoanUNEXCUSEDABSENCE. 


	SpecialEducation 
	Every child has the right to an education, regardless of age, culture, disabilities, gender, or race. It is the goal of the school to provide educational opportunities for all students. 
	It is the school’s policy to provide special education services. All students with special needs have the right to a quality education appropriate to their needs, abilities, and interests. The special education staff acts as a resource to the classroom teacher in the development and implementation of appropriate instructional and socialization strategies. Implementation of these strategies occurs within the general education setting and through one-on-one and small group with Disabilities Education Improvem
	ChildFind 
	Dear Parents, Pursuant to the Individuals with Disabilities Education Improvement Act (20 U.S.C. §§ 1400 et. seq) and relevant state law, Navigator Schools is responsible for identifying, locating, and evaluating children enrolled at Navigator Schools with known or suspected disabilities to determine whether a need for special education and related services exists.  This includes children with disabilities who are homeless or are wards of the State. To ensure that eligible students are receiving the service
	If you know of a child who has a disability or that you suspect may have a disability, you may refer that child’s parent or guardian to Navigator Schools by contacting Sharon Waller at , 831-235-0484. Please note: All referrals are considered confidential.  The parent, legal guardian, or surrogate parent retains the right to refuse services and other procedural safeguards under federal and state law. Thank you for your assistance in this matter and please do not hesitate to contact me if you have questions 
	swaller@navigatorschools.org

	Sincerely, Sharon Waller, Director of Student Services 
	Freeandreducedmealprogram 
	We encourage all families fill out a federal free/reduced lunch form annually to qualify for free and reduced lunch. The Free and Reduced Lunch forms are critical to providing funding for our students. Families that qualify will receive a free/reduced pricing for lunch and breakfast.  Families may choose to have their children eat breakfast at home and/or send a bag lunch. 
	Family Involvement 
	We value your input and participation at Navigator schools. In addition to the duties listed in the signed contract, parents are encouraged to participate in their children’s learning in the following ways: 
	Parent/Guardian, Student, Teacher Conferences 
	Parent/guardian must attend conferences to meet with teachers to go over student’s progress report and/or report card. 
	ParentOrientationandBacktoSchoolNights 
	All parents/guardians are expected to attend the scheduled Parent Orientations. This is our opportunity to help train parents in areas that will help to support your child at home. These meetings are very important to your ability to stay informed regarding your student, school procedures and policies, and becoming actively involved in further developing the school’s mission.  Attending these meetings helps all parents stay informed. 
	ParentSurvey 
	At least annually, the school and parents convene to complete a Parent Satisfaction Survey. This survey allows the school to evaluate the effectiveness of parent involvement initiatives and the level of responsiveness to parent concerns. This survey helps the school identify barriers to greater parent participation. The school uses the findings of this survey to design strategies for more effective parent involvement and to improve the academic program. 
	SchoolCommittees 
	At Navigator Schools we have many opportunities for parents to become involved in the schools. Parent Club, Site Council and English Language Advisory Committee are a few of the committees that may be active at your school. To find out what parent meetings are being held, contact your school office. 
	VisitorsandVolunteers 
	1.
	1.
	1.
	1.
	 All visitors and volunteers must be processed through the main office and must wear a form of identification provided by the school. They may also be required to submit to a criminal background check. 


	2.
	2.
	2.
	 All visitors and volunteers must sign both in and out in the school office. They may not walk directly to any classroom unless given permission by the office staff. 


	3.
	3.
	3.
	 All visitors and volunteers must reinforce and demonstrate the school’s philosophy. 


	4.
	4.
	4.
	 The distribution of literature, without prior approval from the classroom teacher or the principal, is prohibited. 


	5.
	5.
	5.
	 Visitors and volunteers must abide by staff instructions, asking for clarification if necessary. 


	6.
	6.
	6.
	 Corporal punishment is prohibited. As an alternative, the Student Code of Conduct disciplinary procedures are to be followed by school personnel or the classroom teacher. 


	7.
	7.
	 The school is a public school. Visitors and volunteers may neither show preference for any one religion over any other religion nor share their personal religious views with students. 

	8.
	8.
	 Appropriate dress is required at all times. 

	9.
	9.
	 Smoking, tobacco and alcohol use are prohibited anywhere on school property, in all indoor facilities, and in the presence of students. 


	ClassroomVolunteers 
	1.
	1.
	1.
	 The teacher is ultimately responsible for the students and activities in his/her classroom. 

	2.
	2.
	 Volunteers should enter classrooms quietly and wait for a break in the activity before communicating with the teacher and students. 

	3.
	3.
	 Student infractions must be addressed by the classroom teacher. 

	4.
	4.
	 Classroom issues regarding students are confidential. Visitors and volunteers may not talk with others about the learning or disciplinary needs of any child other than their own. 

	5.
	5.
	 Classroom visitors are allowed for a limited time and must have the principal’s permission. 


	FieldTripsVolunteers 
	1.
	1.
	1.
	 Volunteers should follow all instructions provided by the teacher or school. 

	2.
	2.
	 Smoking/drinking and/or drugs are prohibited in the presence of students. 

	3.
	3.
	 Volunteers should behave appropriately when participating on field trips. 


	Field trips are a privilege, not a right, and participation is determined at the teachers’ and administrators’ discretion. 
	Transportation 
	All parents are responsible for the transportation of their child to and from school. In addition, parents must provide contact information and identification information for any person authorized to pick up their student. Parents must inform the office in writing if a child has permission to walk home. 
	ProcedureforParent/GuardianConcerns 
	If a parent has a concern or disagreement, they should discuss the matter with the teacher and attempt to resolve the disagreement through informal discussion.  The student should be present during this discussion.  Any type of discussion like this should be done in private between the teacher and parent. 
	NOT 

	If there is no resolution to the problem, the parent/guardian should then contact the Principal. The Principal will mediate the problem with all parties involved and come to a resolution that is mutually agreeable amongst all parties. 
	Please do not conference with a teacher during arrival and dismissal time; make an appointment instead. 
	CurriculumOverview 
	The curriculum is driven by clear performance standards for what students should know and be able to do at each grade level to be successful in top quality high schools and colleges.  For each grade level, standards are based on national and state curriculum frameworks. Teachers will use regular assessments to measure how well students are mastering the standards. 
	We use knowledge about student skills to shape whole class instruction, small group work, and one-on-one tutoring. Using individual student data, instruction can be targeted to better meet individual student needs. 
	The school uses curriculum that is rigorous, challenging and uniquely designed to prepare our students for high academic achievement in successive schooling environments. Our goal is to graduate students who have not only had the opportunity to experience academic excellence but have also acquired the knowledge and skills necessary to thrive in high school and beyond. 
	EnglishLanguage Arts 
	The Navigator English Language Arts curriculum provides students with the knowledge, skills, and strategies necessary for success in listening, reading, speaking, and writing. Early reading instruction focuses on the building blocks of reading—phonemic awareness, phonics, vocabulary, comprehension, and fluency. These building blocks lay the foundation for the intellectual processes necessary for students to remember, understand, analyze, evaluate, and apply the ideas they encounter while reading. 
	Mathematics 
	To provide students with the mathematical skills they will need in everyday life as well as in the rigors of high school and post-high school mathematics, the school has developed a strong mathematics curriculum that emphasizes communicating, computational and procedural skills, making connections, reasoning and proofing, problem solving, and using representations. Students learn to represent and communicate ideas through graphs, mathematical terms, models, signs, symbols, and writing. Students will partici
	Science/Social Studies 
	Navigator Schools has adopted an engaging science curriculum that encourages students to participate actively in scientific inquiry while developing scientific literacy. When participating in inquiry, students describe objects and events, ask questions, construct explanations, test those explanations against current scientific knowledge, and communicate their ideas to others. Students’ scientific knowledge is developed in the areas of earth science, life science, physical science, and investigation and expe
	PhysicalEducation 
	Physical Education is a sequence of developmental experiences in which students learn through movement. Students work on individual skill development and learn about teamwork and the importance of sportsmanship. In addition, they are given the opportunity to develop a positive attitude toward life-long physical activity. Students participate in physical education twice a week. 
	Homework 
	Do nightly reading. ***Navigators have at least 30 minutes of nightly reading homework every night. This reading time is an important part of our curriculum. Certain grade levels have other specific homework. 
	LibraryPolicy 
	o 
	o 
	o 
	Students need to bring their book to school everyday. 

	o 
	o 
	Students are responsible for reading 30 minutes a night. 

	o 
	o 
	Students are responsible for meeting their monthly AR goal. 

	o 
	o 
	Parents are responsible for replacing lost or damaged books. Their child will not be able to check out another book until it is found or replaced. 


	Make-UpWork 
	Complete all missed work. 
	It is a Navigator’s responsibility to consult with each of his/her teachers to make sure s/he is aware of all assignments. The time generally allowed to complete this work will be the number of days the student was absent.  For example, if a student was absent for one day, then he or she will have one day to make up any missed work. 
	EducationalTechnology 
	Educational technology supports the Navigator curriculum and provides students with quality educational software and a variety of informational and technological resources. Students will be allowed to access Navigator technology when the school receives the signed Technology Agreement. 
	Math 
	· ST Math · Fast Math · STAR Math 
	Language Arts 
	· Lexia · Accelerated Reader · Reading Plus · Read Naturally · STAR Reading 
	Science/Social Studies 
	· TCI · Discovery Education · Mystery Science 
	Figure
	NavigatorSchoolsComputerDevice&NetworkAccess: AcceptableUsePolicyforStudents 
	This document contains the Acceptable Use Policy for Student use of the Navigator Schools network and computer/tablet equipment. 
	Navigator Schools offers computer/tablet and Internet access for educations, instructional, and research purposes for all Navigator Schools students. Use of any computer/ tablet, node or other device or Navigator Schools wireless or wired network, or receipt of one for more authorized Navigator Schools domain accounts requires explicit agreement with this AUP. This AUP applies to any computing devices such as laptop, desktop, iPad, cell phone, wearable technology, etc., regardless of whether the device is o
	We in Navigator Schools are pleased to be able to offer our students, staff, and guests access to computer technology, including access to the Internet, certain online services, and the Navigator Schools information technology network. We are dedicated to access and support of appropriate technology, which unlocks our potential and connects us locally and globally. We envision a learning environment where technology is a part of us, not apart from us. 
	We believe that the tremendous value of technology and the information technology network as an education resource far outweighs the potential risks. We will leverage existing and emerging technology as a means to learn and thrive in the 21st Century and prepare our students for success toward their goals in the competitive global, electronic age. We feel that access to the tools and resources of a world-wide network and understanding when and how these tools are appropriately and effectively used are imper
	The school's information technology resources, including email and Internet access, are provided for educational purposes. Adherence to the following policy is necessary for continued access to the school's technological resources: 
	A. Educational Purpose 
	1. Main Purpose 
	a. 
	a. 
	a. 
	Navigator Schools network proves Internet access, establish for the primary purpose for education and instruction (i.e. research, class assignments). Navigator Schools Internet 

	b. 
	b. 
	Navigator Schools network has not been established as a public access service or public forum. Navigator Schools has the right to place reasonable restrictions on the material accessed or posts through the network and on communications taking place on the network. 

	c. 
	c. 
	Navigator Schools network is not to bemused for individual commercial gain. No products or services may be offered, provided, or purchased through Navigator Schools network unless for 


	a legitimate Navigator Schools fundraiser, school store sales, or other approved entrepreneurial venture to the benefit of Navigator Schools. Unacceptable 
	uses include selling or purchasing personal items online or through the unreasonable use of Internet auction sites such as . 
	ebay.com
	ebay.com


	d. Navigator Schools network may not be used for any non-sectioned political lobby. e. 
	The computers/tablets provided for student use remain the property of Navigator 
	Schools. Non-portable computer systems are not to be removed from the campuses 
	under any circumstances. Laptop, notebook, and table computers may be used offsite with 
	permission from the School and IT Department. Laptop, notebook, and tablet computer swill be turning back into the IT Department at an agreed upon date. Exceptions include summer course work, continuing education, summer school and other approved uses. 
	B. Student Internet Access 
	1. Responsibilities and Procedures 
	a. All student have access to the Internet (Wold Wide Web) for access to information resources. Connectivity is provided in classrooms, offices, libraries, MPR/GYMs, and 
	all assembly areas. Students are required to follow the rules of computer/tablet use set forth in the Acceptable Use Policy as well as to obey all campus-specific rules regarding computer/tablet use and student conduct requirements. Further, students are expected to comply with all local,state and federal laws especially as they relate to cyber-bullying, unauthorized access to computer/tablet systems and copyright infringement. 
	b. Technology Department staff must install all software without exception. Students must never install software of any kind into Navigator Schools computer/tablet 
	systems including seeming innocuous software such as search toolbars, browser add-ons, etc. These often come with malware and viruses attached. 
	c. Downloading of files from the internet for academic purposes is acceptable only when attention is given to the following areas: 
	• 
	• 
	• 
	Save all files to disk and scan every download file for viruses before opening. 

	• 
	• 
	Ensure that you are not breaking any copyright laws by downloading file(s). 

	• 
	• 
	If unsure, ask a teacher, librarian or technology staff person for advice. 

	d. 
	d. 
	Do not download freeware, shareware and/or demo programs. Do not download games, screensaver or MP3 files. Any audio/video streaming through such 


	applications QuickTime, Radio, Spotify, Spotify, Windows Media Player, Bestsradio, Apple Music, etc. may be viewed as part of valid research in preparation for, or in conjunction with, curriculum and/or class assignments and not solely for entertainment purposes. This sort of activity wastes bandwidth and is an unacceptable use of network resources. 
	e. 
	e. 
	e. 
	Students will be assigned the standard level of permission on the local machine and/ or server domain for which there exists a legitimate need. 

	f. 
	f. 
	Students should rely on their Navigator Schools accounts for the majority of authentication requirements. 

	B. 
	B. 
	Student Internet Access 


	1. Responsibilities and Procedures 
	a. All student have access to the Internet (Wold Wide Web) for access to information resources. Connectivity is provided in classrooms, offices, libraries, MPR/GYMs, and 
	all assembly areas. Students are required to follow the rules of computer/tablet use set forth in the Acceptable Use Policy as well as to obey all campus-specific rules regarding computer/tablet use and student conduct requirements. Further, students are expected to comply with all 
	all assembly areas. Students are required to follow the rules of computer/tablet use set forth in the Acceptable Use Policy as well as to obey all campus-specific rules regarding computer/tablet use and student conduct requirements. Further, students are expected to comply with all 
	local,state and federal laws especially as they relate to cyber-bullying, unauthorized access to computer/tablet systems and copyright infringement. 

	b. Technology Department staff must install all software without exception. Students must never install software of any kind into Navigator Schools computer/tablet 
	systems including seeming innocuous software such as search toolbars, browser add-ons, etc. These often come with malware and viruses attached. 
	c. Downloading of files from the internet for academic purposes is acceptable only when attention is given to the following areas: 
	• 
	• 
	• 
	Save all files to disk and scan every download file for viruses before opening. 

	• 
	• 
	Ensure that you are not breaking any copyright laws by downloading file(s). 

	• 
	• 
	If unsure, ask a teacher, librarian or technology staff person for advice. 

	d. 
	d. 
	Do not download freeware, shareware and/or demo programs. Do not download games, screensaver or MP3 files. Any audio/video streaming through such 


	applications QuickTime, Radio, Spotify, Spotify, Windows Media Player, Bestsradio, Apple Music, etc. may be viewed as part of valid research in preparation for, or in conjunction with, curriculum and/or class assignments and not solely for entertainment purposes. This sort of activity wastes bandwidth and is an unacceptable use of network resources. 
	e. 
	e. 
	e. 
	Students will be assigned the standard level of permission on the local machine and/ or server domain for which there exists a legitimate need. 

	f. 
	f. 
	Students should rely on their Navigator Schools accounts for the majority of authentication requirements. 

	C. 
	C. 
	Student Conduct and Expectations 


	1. Student Behavior and Responsibility 
	a. Many behaviors, conducted activities are prohibited by or inconsistent with the Navigator Schools code of conduct or are prohibited but the criminal law. Although it is impossible to outline each and every negative behavior is a single document, it is expected, that 
	each student exercise good judgment and common sense on a daily basis. Student using Navigator Schools network are required to comply with all Navigator Schools policies, including the AUP and the student requirements set forth in the Navigator Schools handbook. There may be some question as to which behaviors are specifically prohibited. It is your responsibility to read and understand this agreement, as well as all other agreements provided by the Navigator Schools now and in the future revisions. In addi
	2. Unacceptable, illegal, and prohibited uses 
	a. 
	a. 
	a. 
	I will not create, send or post any material that is likely to cause offense or needles anxiety to other people of bring the school or any fault or staff person into disrepute 

	b. 
	b. 
	I will use appropriate language-remember that you are a representative of the school on the web, a global public communications system. 

	c. 
	c. 
	I will not engage in any illegal activities or harassment of any kind. I will comply with Navigator Schools student conduct requirements in a my use of the network and online activities. 

	d. 
	d. 
	I will not use language, phrases or verbiage that could stir up hated against any ethnic, religious or other minority group. 

	e. 
	e. 
	I will not reveal any personal information (i.e. home address, telephone number) about myself or others on the Internet. 

	f. 
	f. 
	I will not take suggestive, risqué, or nude photos of myself or others, and if I come into possession of such photos, will not post these photos on the web, send or forward these images to others. 

	g. 
	g. 
	I will not trespass into other user’s social media account 

	h. 
	h. 
	I will not compromise another user’s social media account 

	i. 
	i. 
	I will not share anyone else’s login details (username or password) 


	j. I will ensure that if someone has learned my password, I will change it immediately. k. I will log off after my network session has finished. 
	l. If I find an unattended machine logged on under other user’s username I will not continue 
	using the machine -I will log it off immediately and log back in under my own account. 
	m. 
	m. 
	m. 
	I understand that I a not allowed access to unsupervised and/or unauthorized chat rooms and should not attempt to gain access to them. 

	n. 
	n. 
	I am aware that e-mails are not guaranteed to be private. Messages supporting illegal activities will be reported to the authorities. Anonymous/unnamed messages are not permitted. 

	o. 
	o. 
	I will not use the network in any way that would disuse of the network by others. 

	p. 
	p. 
	I will report to an adult any accidental access to other people’s information, unsuitable websites or being sent inappropriate materials that make me feel uncomfortable. 

	q. 
	q. 
	I will not introduce USB drives or other portable media into the network without having them checked for viruses. 

	r. 
	r. 
	I will not attempt to visit websites that might be considers inappropriate or illegal. I am aware that downloading some material is illegal and the police or other authorities may be called to investigate such use. 

	s. 
	s. 
	I will not download and/or install any unapproved software, system utilities or resources from the Internet. 

	t. 
	t. 
	I realize that students under reasonable suspicion of misuse in term of time, activity or content may have their usage closely monitored or have their past use investigated. 

	u. 
	u. 
	I will not knowingly receive, send, or publish material that violate copyright law. 

	v. 
	v. 
	I will not attempt to harm or destroy any equipment, work of another user on the school network, or even another website or network connected to the school system. 

	w. 
	w. 
	I understand that unapproved system utilities and executable files are not allowed in my work areas or attached to e-mails 

	x. 
	x. 
	I will not attempt to subvert the web content filter. 

	y. 
	y. 
	I will not attempt to obfuscate my browser history or activities using an anonymous or any other means 

	z. 
	z. 
	I agree to comply with the acceptable use policy of any other network that I access. 


	3. Unacceptable, Illegal, ad Prohibited Users 
	a. You will not attempt to gain unauthorized access to the Navigator Schools network or to any other computer network using Navigator Schools network resources or 
	attempt to elevate current authorized access. This includes attempting to log in through another person’s account or access another person’s files. These actions are not only against school policy, but they are illegal (see United States Code Title 
	18 -Crimes and Criminal Procedure -Part I -Charter 47 -Sec 1030). 
	b. You will not make deliberate attempts to disrupt the computer network or destroy data by spreading computer viruses, deleting system files or by any other means. These actions are 
	not only against school policy, but they are illegal (see United States Code Title 18 Crimes and Criminal Procedure -Part I -Chapter 47 -Sec. 
	-

	1030) 
	c. 
	c. 
	c. 
	You will not use the Navigator Schools network to engage in any illegal act or to violate any applicable copyright, trademark, or other pirated software, illegal MP3 files, and/or other software licenses to others. 

	d. 
	d. 
	Computers equipped with CDRW, DVDRW, (CDROM & DVD writers) must never be used to make illegal copies of any copyrighted materials including, but not limited to software and music CDROMS. Any person caught doing so will face appropriate repercussions. 

	e. 
	e. 
	Students must not use the Navigator Schools network in a way that violates the Navigator Schools conduct standards, established policies or requirements or which violates Navigator Schools code of conduct. 


	4. Network Security 
	a. You are responsible for your individual account and should take all reasonable precautions to prevent others from being able to use your account. Under no 
	conditions should you provide your password to another person. Do not store your written password in a conspicuous location where others may observe it. 
	b. 
	b. 
	b. 
	You will immediately notify the on site Tech member if you have identified a possible security problem, including someone gaining access to your account. 

	c. 
	c. 
	You will avoid the inadvertent spread of computer viruses by scanning all files when importing files via removable storage device, downloading email attachments, or transferring files across the network, etc. 


	5. Inappropriate Communication 
	a. 
	a. 
	a. 
	You will not post sensitive personal information that could cause damage, loss or reputation, disruption or division. 

	b. 
	b. 
	You will not engage in personal attacks, including prejudicial or discriminatory attacks c. You 


	will not harass others. Harassment is persistently acting in a manner that the other party perceives as distressing or annoying 
	d. 
	d. 
	d. 
	You will not knowingly or recklessly post false or defamatory information about a person or organization 

	e. 
	e. 
	You will not engage in any conduct, which would violate Navigator Schools conduct standards for students. 


	6. Respect for Privacy 
	a. You will not publicly re-post digital communication (i.e. Email or IM) sent to you privately, without permission of the person who sent you the message. This includes 
	posting a message or contents of a message to a public chat room, public bulletin board system, social networking site (Facebook, Myspace) or similar public-access system. Avoid forwarding an email message to a third party unless a legitimate reason warrants such behavior. 
	b. You will not post private or personal information about another person. 
	7. Respecting Resource Limits 
	a. You may use the network for educational purposes. There is no limit on use for education 
	activities. You will refrain from using the network for purely entertainment purposes as this wastes bandwidth, and other resources. 
	8. Inappropriate Access to Material 
	a. 
	a. 
	a. 
	You will not use the Navigator Schools network to access material that is profane or obscene such as pornography, or any material that advocates illegal acts, violence or discrimination towards other people, such as hate literature, or otherwise violates Navigator Schools conduct standards. Exceptions may be allowed for certain, similar activities with regard to previously approved, legitimate research and/or course projects. 

	b. 
	b. 
	You may not use Navigator Schools network resources to engage in online gaming, “fantasy football”, or other distractions that do not constitute equation use of Navigator Schools computer systems and networks. 

	c. 
	c. 
	Web content filters are in place to help shield student from negative and hurtful images, and protection from viruses and malware while on campus. However, these tools are not perfect and students must remain vigilant against these threats by practicing good digital citizenship whenever spending time online. 

	D. 
	D. 
	Your Rights 


	1. Search and Seizure 
	a. 
	a. 
	a. 
	All data transmissions and information transmitted via the Navigator Schools network is the property of Navigator Schools. There is no expectation of privacy in the contents of the computer files on the Navigator Schools network or to information received or transmitted over the Navigator Schools network. Should the situation arise which, in Navigator School’s sole discretion merits a search of your device, Navigator Schools reserves the right to access any and all data for the purpose of investigation and 

	b. 
	b. 
	Routine maintenance and monitoring of Navigator Schools network may lead to discovery that a violation of local, state, federal laws, this policy, or Navigator Schools conduct standards has occurred. 

	c. 
	c. 
	An individual search may be conducted, at any time if Navigator Schools, in its sole discretion, has a reasonable suspicion that you have violated this policy, or local, state, or federal laws or Navigator Schools conduct standards. The investigation will be reasonable and related to the suspected violation. However, Navigator Schools may in the course of investigating discover other violations of this policy, other Navigator Schools policies or Navigator Schools code of conduct standards and reserves the r

	d. 
	d. 
	Navigator Schools reserves the right to search cell phones, computers, iPads, and any other devices hat would assist in any investigation as deemed necessary by Navigator Schools Administration. 


	2. Procedure 
	a. Navigator Schools will cooperate fully with local, state, or federal officials in any investigation 
	related to any illegal activities conducted through the Navigator Schools network. 
	b. 
	b. 
	b. 
	In the event there is a claim that you have violated this Policy or disciplinary code in your use of the Navigator Schools network, you will be provided with a written notice of the suspected violation and an opportunity to present an explanation before a campus administrator. Depending on the nature of the suspected violation, your network access may be suspended until the problem is resolved. 

	c. 
	c. 
	If the violation also involves a violation of other provisions of this policy, student conduct, local, state, or federal laws, additional sanctions may occur. 


	E. Liability 
	1. Limitations of Liability 
	a. 
	a. 
	a. 
	Navigator Schools makes no guarantee that the functionality or services provided by or through the Navigator Schools network will be error-free or without defect. 

	b. 
	b. 
	Navigator Schools will not be responsible for any damage you may suffer, including but not limited to, loss of data or interruptions of service. 

	c. 
	c. 
	Navigator Schools is not responsible for the accuracy or quality of the information obtained through or stored on the network. 

	d. 
	d. 
	Navigator Schools will not be responsible for financial obligations arising through the unauthorized use of the network or Internet. 


	2. Release and Indemnification 
	a. Release -You agree to release and hold forever harmless, Navigator Schools, its agents, employees, network administrators, and contractors form any and all claims arising from or relating, in any way to your sue of the Navigator Schools network or any violation of this Policy, including but not limited to, any claims and damages of any nature arising from my use of, or inability to use, the Navigator Schools network, and also including, but not limited to claims that may arise from the unauthorized use o
	Indemnification -You agree to indemnify Navigator Schools, its agents, employees, network administrators and contractors, against any claims, loss or expense, including attorney’s fees and costs, incurred or sustained, arising in whole or in part from any violation by you of this Policy. 
	G. Severability 
	1. If any provision, or portion of this agreement is held to be invalid or unenforceable by any court or arbitrator of competent jurisdiction, such provision, or portion thereof, shall be 
	modified or deleted in such a manner so as to make this agreement, as modified, legal and enforceable under applicable laws and shall not affect the validity of the other clauses or portions thereof of this agreement. 
	General iPad Use Policies 
	• 
	• 
	• 
	Students are responsible for any activity conducted on their iPads. Administrators may search phones and iPads/personally owned electronic devices to determine appropriate activity. 

	• 
	• 
	• 
	iPads on a Navigator Schools are to enhance student learning and organization. They are not to replace meaningful, positive social interaction that should occur during breaks and lunchtime. Students are expected to use iPads for either school work or 

	positive interactions with their peers. Students who are isolated and interacting only with their iPad in an on-academic capacity may be asked by an administrator to put the iPad away. 

	• 
	• 
	Please review the Navigator Schools Acceptable Use of Networking Access for further details about internet use on campus. 


	iPad Classroom Use Policies 
	• 
	• 
	• 
	Students may only take pictures and videos in the classroom with the express permission of the teacher. 

	• 
	• 
	iPads will be used in the classroom at the discretion of the teacher. Non-educational games, personal communications, social networking, surfing web, etc. during class time will be considered off task behavior. 


	The following sites are off limits: 
	• 
	• 
	• 
	Any site related to computer hacking, or any other criminal act. 

	• 
	• 
	Sites not in English, unless required for class. 

	• 
	• 
	Any site with inappropriate language or pictures as judged by the school staff. 

	• 
	• 
	Any attempt by a student to defeat any security measures on the computers/tablets or attempt 


	to access data on the Navigator Schools networks that is not relevant to a student’s schoolwork is a violation of the California Penal Code section 502. 
	Users must respect and protect the privacy of others by: 
	1. 
	1. 
	1. 
	Observing all district Internet filters and posted network security practices. 

	2. 
	2. 
	Reporting security risks or violations to a teacher or network administrator. 

	3. 
	3. 
	Not destroying or damaging data, networks, or other resources that do not belong to them, without clear permission of the owner. 

	4. 
	4. 
	Conserving, protecting, and sharing these resources with other users. 

	5. 
	5. 
	Notifying a staff member or administrator of computer or network malfunctions through the creation of a service request. 


	Users must respect and protect the intellectual property of others by: 
	1. 
	1. 
	1. 
	Following copyright laws, not making illegal copies of music, games, or movies. 

	2. 
	2. 
	Citing sources when using others' work (not plagiarizing) 


	Users must respect and practice the principles of community by: 
	1. 
	1. 
	1. 
	Communication only in ways that are kind and respectful. 

	2. 
	2. 
	Reporting threatening or discomforting materials to a teacher or administrator. 

	3. 
	3. 
	Not intentionally accessing, transmitting, copying, or creating material that violates the school's code conduct (such as messages/content that are pornographic, threatening, rude, discriminatory, or meant to harass). 

	4. 
	4. 
	Not intentionally accessing, transmitting, copying, or creating material that is illegal (such as obscenity, stolen materials, or illegal copies of copyrighted works). 

	5. 
	5. 
	Not using the resources to further other acts that are criminal or violate the school's code of conduct. 

	6. 
	6. 
	Avoiding spam, chain letters, or other mass unsolicited mailing. 

	7. 
	7. 
	Refraining from buying, selling, advertising, or otherwise conducting business, unless approved as a school project. 


	Users may, if in accord with the policy above: 
	1. 
	1. 
	1. 
	Design and post web pages and other material from school resources. 

	2. 
	2. 
	Communicate electronically via tools such as email, chat, text, or video conferencing (students require a teacher's permission). 

	3. 
	3. 
	Install or download software, if also in conformity with laws and licenses (student must be under the supervision of a teacher). 

	4. 
	4. 
	Use the resources for any educational purpose. 


	Consequences for Violation 
	Violations of these rules may result in disciplinary action, including the loss of a user's privileges to 
	use the schools' information technology resources. Further, discipline maybe imposed in 
	accordance with the Board's Code of Conduct up to and including suspension or expulsion 
	depending on the degree and severity of the violation. 
	Supervision and Monitoring 
	The use of Navigator Schools owned Information Technology resources is not private. School and 
	network administrators and their authorized employees monitor the use of Information Technology 
	resources to help ensure that uses are secure and in conformity with this policy. Administrators 
	reserve the right to examine, use, and disclose any data found on the school's information networks 
	in order to further the health, safety, and discipline, or security of any student or other person, or to 
	protect property. They may also use this information in disciplinary actions, and will furnish 
	evidence of crime to law enforcement. 
	Navigator Schools reserves the right to determine which uses constitute acceptable use and to limit access to such uses. The district also reserves the right to limit the time of access and use. 
	Google Apps in Educational Applications 
	Navigator Schools offers a free educational suite of applications for use to enhance teaching 
	and learning. Google apps is a concept known as "cloud computing" where services and storage 
	are provided over the Internet. 
	Terms and Conditions 
	These are examples of inappropriate activity on Navigator Schools network, but Navigator 
	Schools reserves the right to take immediate action regarding activities 1) that create security 
	and/or safety issues for the Navigator Schools network, Users, schools, network or computer/ 
	tablet resources; 2) that expend Navigator Schools resources on content it determines lacks 
	legitimate educational content/purpose; 3) other activities as determined by Navigator Schools as 
	inappropriate. 
	1. 
	1. 
	1. 
	Violating any state or federal law or municipal ordinance, such as: Accessing or transmitting pornography of any kind, obscene depictions, harmful materials, materials that encourage other to violate the law, confidential information or copyrighted materials. 

	2. 
	2. 
	Criminal activities that can be punished under law. 

	3. 
	3. 
	Selling or purchasing illegal items or substances. 

	4. 
	4. 
	Obtaining and/or using anonymous email sites, spamming, spreading viruses. 

	5. 
	5. 
	Causing harm to others or damage to their property. 

	6. 
	6. 
	Using profane, abusive, or impolite language; threatening, harassing, or making damaging or false statements about others or accessing, transmitting, or downloading offensive, harassing, or disparaging materials. 

	7. 
	7. 
	Deleting, copying, modifying, or forgoing other Users' names, emails, files, or data, disguising ones' identity, impersonating other users, or sending anonymous email. 

	8. 
	8. 
	Damaging computer equipment, files, data or the network in any way, including intentionally accessing, transmitting or downloading computer viruses or other harmful files or programs, or disrupting any computer/tablet system performance. 

	9. 
	9. 
	Using any Navigator Schools computer/tablet/mobile device to pursue "hacking," internal or external to Navigator Schools, or attempting to access information protected by privacy laws. 

	10. 
	10. 
	Accessing, transmitting or downloading large files, including "chain letters" or any type of "pyramid schemes." 

	11. 
	11. 
	Using web sites, email, networks, or other technology for political uses or personal gain. 

	12. 
	12. 
	Navigator Schools Internet and intranet property must not be used for personal benefit. 

	13. 
	13. 
	Users must not intentionally access, create, store or transmit material that may be deemed to be offensive, indecent, obscene, intimidating, or hostile; to harass, insults or attacks others. 

	14. 
	14. 
	Advertising, promoting non-Navigator Schools sites or commercial efforts and events. 

	15. 
	15. 
	Users must adhere to all copyright laws. 

	16. 
	16. 
	16. 
	Users are not permitting to use the network for non-academic related bandwidth intensive activities such as network games or transmission of large audio/video files or serving as a 

	host for such activities. 

	17. 
	17. 
	Users are not permitted to use Navigator Schools technology for hacking. 


	Cybersafety and Cyberbullying 
	All Users 
	Despite every effort for supervision and filtering, all Users and Students' parents/guardians are advised that access to the network may include the potential for access to content inappropriate for school-aged students. Every User must take responsibility for his or her use of the network and make every effort to avoid those types of content. Every User must report security or network problems to a teacher, administrator, or system administrator. 
	Personal Safety 
	In using the network and Internet, Users should not reveal personal information such as home address or telephone number. 
	Confidentiality of User Information 
	Personally identifiable information concerning students may not be disclosed or used in any way on the Internet without the permission of a parent or guardian. Users should never give out private or confidential information and then selves or others on the Internet. 
	Active Restriction Measures 
	Navigator Schools will utilize filtering software or the technologies to prevent Users from accessing visual depictions that are (1) obscene, (2) pornographic, or (3) harmful to minors. Attempts to circumvent or 'get around' the content filter are strictly prohibited, and will be considered a violation of this policy. Navigator Schools will also monitor the online activities of Users through direct observation and/or other technological means. 
	Interactive Web 2.0 Tools 
	Technology provides an abundance of opportunities of Users to utilize interactive tools and sites on public websites that benefit learning, communication, and social interaction. 
	Users may be held accountable for the user of and information posted on these sites if it detrimentally affects the welfare of individual users or the governance, climate, or effectiveness of the school(s). From time to time, teachers may recommend and use public interactive sites that, to the best of this knowledge are legitimate and safe. As the site is "public" and the teacher, schools and Navigator Schools in not in control of it, all Users must use their discretion when accessing information, storing, 
	Student Use of Interactive Web 2.0 Tools 
	Online communication is critical to the students' learning of 21st Century skills, and tools such as blogging, podcasting, and chatting offer an authentic, real-world vehicle for student expression. Student safety is the primary responsibility of teachers. 
	Therefore, teachers need to ensure the use of Google Documents, Edmodo, classroom blogs, student e-mail, podcast projects, email chat features, or other Web interactive tools follow as establish Internet safety guidelines including: 
	1. 
	1. 
	1. 
	The use of Docs, Edmodo, blogs, podcasts or other Web 2.0 tools is considered an extension of the classroom. Therefore, any speech that is considered inappropriate in the classroom is also inappropriate in all uses of blogs, podcasts, or other Web 2.0 tools. This includes but is not limited to profanity, racist, sexist, or discriminatory remarks. 

	2. 
	2. 
	Students using Docs, Edmodo, blogs, podcasts or other web tools are expected to act safely by keeping ALL personal information out of their posts. 

	3. 
	3. 
	Students should NEVER post personal information on the web (including, but not limited to, last names, personal details, such as address or phone numbers, or photographs). 

	4. 
	4. 
	Students should NEVER, under any circumstances, agree to meet someone they have met over the Internet. 

	5. 
	5. 
	Any personal blog a student creates in class is directly linked to the class blog which is typically linked to the student profile and therefor must follow these blogging guidelines. In addition to following the information above about not sharing too much personal information (in the profile or in any posts/comments made), students need to realize that anywhere they use the blog login it links back to the class blog. Therefore, anywhere that login is used (posting to a separate personal blog, commenting on

	6. 
	6. 
	Students should never link to web sites from their blog or blog comments without reading the entire article to make sure it is appropriate for a school setting. 

	7. 
	7. 
	Student using such tools agree to not share their user name or password with anyone besides their teachers and parents and treat Web posting spaces as classroom spaces. Speech that is inappropriate for class is also inappropriate for a blog. 

	8. 
	8. 
	Students who do not abide by these terms and conditions may lose their opportunity to take part in the project and/or be subject to consequences appropriate to misuse. 


	Student Use of Mobile Devices 
	1. 
	1. 
	1. 
	Navigator Schools has provided some students with iPads for use both in school and as well as away from school. The Navigator Schools owned devices follow the stipulations outlined in this agreement. 

	2. 
	2. 
	The Student iPad Checkout Agreement is required for a student to take a Navigator Schools device home. 

	3. 
	3. 
	School Administration and Navigator Schools Technology Staff may search the student's memory device if they feel school rules have been violated, which may include, but are not limited to, audio and video recording, photographs taken on school property that violate the privacy of others, or other issues regarding bullying, etc. 

	4. 
	4. 
	Students may not use an audio recording device, video camera, or camera (or any device with one of these, e.g. cell phone, laptop, tablet, etc.) to record media or take photos during school unless they permission from both a staff member and those whom they are recording. 

	5. 
	5. 
	These rules apply to student-owned devices as well. A student-owned mobile device is a non-district supplied used while at school or during school or district-sponsored activities. The students may use the student-owned mobile devices in class only with the teacher's expressed permission. 


	Student Supervision and Security 
	Navigator Schools does provide content filtering controls for student access to the Internet using Navigator School's network as well as reasonable adult supervision, but at times inappropriate, objectionable, and/or offensive material may circumvent the filter as well as the supervision and be viewed by students. Students are to report the occurrence to their teacher or the nearest supervisor. Students will be held accountable for any deliberate attempt to circumvent Navigator Schools technology security a
	Students using mobile and cellular devices while at school, during school or district-sponsored activities are subject to the terms and conditions outlined in this document and are accountable for their use. 
	Internet 
	Only the Internet gateway provided by the school may be accessed while on campus. Personal 
	Internet connected devices such as but not limited to cell phones/cell network adapters are not 
	permitted to be used to access outside internet sources at any time. 
	Security and Damages 
	Responsibility to keep the devices secure rests with the individual owner. Navigator Schools is 
	not liable for any device stolen or damaged on campus. If a device is stolen or damaged, it will be 
	handled through the school administration and IT department. It is recommended that skins 
	(decals) and other custom touches are used to physically identify your device from others. 
	Additionally, protective cases for technology are required for tablets. 
	B. Y. O. T. Student Agreement (Bring Your Own Technology) 
	The use of technology to provide educational material is required and Navigator schools provides such technology to every student. A student does not have the right to use his or her laptop, cell phone, or other electronic device while at school without permission from the IT Department and School Administration. When abused, privileges will be taken away. When respected, they will benefit the learning environment as a whole. 
	Students and parents/guardians participating in B.Y.OT. Must adhere to the Student Code of 
	Conduct, as well as all Board policies, particularly Internet Acceptable Use and Internet Safety. 
	Additionally, technology: 
	1. 
	1. 
	1. 
	Student takes full responsibility for his or her laptop/tablet and keeps it with himself or herself at all times. The school is not responsible for the security of the laptop, tablet, smartphone, etc. 

	2. 
	2. 
	Must be in silent mode while on school campuses or have headphones plugged in. 

	3. 
	3. 
	May not be used to cheat on assignments or tests, or for non-instructional purposes (such as making personal phone calls and text/instant messaging). 

	4. 
	4. 
	May not be used to record, transmit or post photographic images or video of a person, or persons on campus during school activities and/or hours. 

	5. 
	5. 
	Student access only files on the computer/tablet or Internet sites which are relevant to the classroom curriculum. Games are not permitted. 

	6. 
	6. 
	Student complies with teachers' request to shut down the computer or close the screen. 

	7. 
	7. 
	Student acknowledges that the school's network filters will be applied to one's connection to the Internet and will not attempt to bypass them. 

	8. 
	8. 
	Student understands that bringing on premises or infecting the network with a Virus, Trojan, or program designed to damage, alter, destroy or provide access to unauthorized data or information in violation of the AUP policy and will result in disciplinary actions. 

	9. 
	9. 
	Student realizes that processing or accessing information on school property related to "hacking", altering, or bypassing network security policies is in violation of the AUP policy and will result in disciplinary actions. 

	10. 
	10. 
	Navigator Schools has the right to collect and examine any device that is suspected of causing problems or was the source of an attack or virus infection. 

	11. 
	11. 
	Student realizes printing from personal laptops/tablets will not be possible at school. 

	12. 
	12. 
	Laptop/Table is charged prior to bringing in to school and runs off its own battery while at school. 

	13. 
	13. 
	Case is required and needs to be approved by IT Mgr. 

	14. 
	14. 
	Meraki MDM app must be on device for tablets and smartphones. 

	15. 
	15. 
	Student Apps with unique codes will be setup by a member of the IT Department. 

	16. 
	16. 
	An up to date IT Policy form must be signed and on file. 


	Please, advance to the next page to sign the agreement. 
	PLEASE REMOVE ANDRETURNTOTHE SCHOOLOFFICE 
	Navigator Schools ComputerDevice& Network Access:AcceptableUsePolicy forStudentsAgreement 
	I understandandwill abide bythe above policyandguidelines. I furtherunderstandthat any violationsare unethical andmayresult inthe lossofmynetworkand/orlaptop/tablet privilegesaswellasotherdisciplinaryaction. 
	Student Number: _________ Student Name: ______________________ 
	Signature ofStudent _ 
	Date _ 
	Parent/Guardian Name _ 
	Signature ofParent/Guardian _ Date_________________ 
	NavigatorCommitments to Success 
	Parent/Guardian Commitment 
	We fully commit to our school in the following ways: 
	● 
	● 
	● 
	We fully support the Navigator mission. 

	● 
	● 
	We will always help our child in the best way we know how, and we will do whatever it takes for him/her to learn and prepare for college and life by supporting him/her and encouraging him/her to adhere to his/her “commitment to excellence.” 

	● 
	● 
	We will make sure our child arrives at school on-time everyday. We will make arrangements for our child to be picked up from school on time. 

	● 
	● 
	We will follow all arrival and dismissal regulations and parking procedures. 

	● 
	● 
	We will make sure our child follows the Navigator School dress code. 

	● 
	● 
	We will ensure that our child is reading or being read to every night for at least 30 minutes. 

	● 
	● 
	We will meet regularly with teachers to discuss our child’s progress, including home visits, sites off campus, and parent conferences and support their work to help our child excel. 

	● 
	● 
	We will participate in all school activities including parent/family meetings, exhibition 


	nights, community meetings, open house nights, conferences, etc. · 
	● We, not the school, are responsible for the behavior of our child. 
	Failure to adhere to these commitments could cause my child to lose various privileges, face consequences, and/or be permanently dismissed from Navigator Schools 
	X___________________________________________________________________ 
	Student Commitment to Success 
	● 
	● 
	● 
	I will come to school on time and prepared each day, with the required supplies and assignments and with all necessary documents signed by my parent or guardian. 

	● 
	● 
	I will complete all of my assignments to the best of my ability, and if I do not understand how to do something, I will always seek out help. 

	● 
	● 
	I will wear my school uniform every day. 

	● 
	● 
	I will read 30 minutes every night and complete my assigned homework. 

	● 
	● 
	I will always pay attention to my teachers and classmates; I will always follow directions. 

	● 
	● 
	I will strive to always be organized and to keep my work area neat. 

	● 
	● 
	I will take advantage of every moment I have to learn something new. 

	● 
	● 
	I understand that I am a member of the Navigator team and a good team member: 

	● 
	● 
	I will always respect my teammates in both words and actions, and I will not disturb the learning of my schoolmates. 

	● 
	● 
	I will never put down another teammate; rather I will strive to lift them up. 

	● 
	● 
	I will help my teammates when they need help. 

	● 
	● 
	I will work with my teammates to ensure that our school is clean and always welcoming. 

	● 
	● 
	I will be honest in every thing that I do, and I promise to never lie to another teammate, teacher or staff member. 

	● 
	● 
	I will never cheat on a test or assignment, and if I know that someone else is cheating I will report it immediately. 

	● 
	● 
	I will never take anything that is not mine from another person or place. 

	● 
	● 
	I will always use words that are appropriate and respectful. 


	Failure to adhere to these commitments could cause me to lose various privileges, face consequences, and/or be permanently dismissed from the School. 
	X_____________________________________________________________________________ 
	I have read the 2017-2018 Parent and Student Handbook and agree to the following expectations, as outlined in the handbook: 
	● 
	● 
	● 
	Navigator Commitments to Success 

	● 
	● 
	Technology Policy 

	● 
	● 
	Navigator Goals 

	● 
	● 
	Parent Concerns 

	● 
	● 
	Transportation, Drop off, and Pick up Procedures 

	● 
	● 
	Family Involvement 

	● 
	● 
	Student Wellness and Safety 

	● 
	● 
	Attendance and Truancy 

	● 
	● 
	Uniform Policy 

	● 
	● 
	Student Behavior Expectations 

	● 
	● 
	Disciplinary Procedures 

	● 
	● 
	Completed Lunch Form to Office 

	● 
	● 
	Completed Emergency Contact Form to Office 


	Student Name: _________________________________________________________ 
	Print Parent Name: ______________________________________________________ 
	Parent Signature:________________________________________________________ 
	*Class Newsletters will be sent home monthly. Check preferred methods of communication: 
	● 
	● 
	● 
	Email: _____________________________________________ parent email address 

	● 
	● 
	Text message:________________________________________ parent phone number 

	● 
	● 
	Paper copy sent home with student 

	● 
	● 
	Access through School website 
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	TITLE PAGES 

	4 SILICON SCHOOLS FUND-SUPPORT LETTER 5 -6 FIVE YEAR BUDGET PROJECTION 7 -10 CDE REVOLVING LOAN FUND 11 YEAR 0 CASH FLOW PROJECTION 12 -14 YEAR 1 CASH FLOW PROJECTION 15 -17 YEAR 2 CASH FLOW PROJECTION 18 -20 YEAR 3 CASH FLOW PROJECTION 21 -23 YEAR 4 CASH FLOW PROJECTION 24 -26 YEAR 5 CASH FLOW PROJECTION 27 -29 GENERAL ASSUMPTIONS 30 STAFFING ASSUMPTIONS 31 -35 ENROLLMENT/ADA ASSUMPTIONS 36 & LCFF REVENUE CALCULATIONS 
	Watsonville Prep School, A Navigator School  Budget Narrative 
	The Watsonville Prep School’s, A Navigator School (WPS-NS), budget was developed by Kevin Sved, CEO and Ami Ortiz, Director of Business & Finance. Support was provided from Abacus Education Partners, LLC. All final projections were made based upon public revenue projections and in conjunction with the current educational programs and operation of Hollister Prep School, A Navigator School. 
	The Director of Business & Finance of Navigator Schools will prepare the annual budget and will work with the Board of Directors to ensure the budget meets the programmatic needs of the school within the anticipated revenue. The annual budget will include all estimated revenues and expenditures for the year and will provide a positive cash balance at the end of each year. 
	The primary source of revenue will be funds received through the per pupil funding. In addition to per pupil funds, WPS-NS has budgeted to receive Title 1 funds for qualifying students, Special Education funds and reimbursement funding for the Federal Meals Program (breakfast, lunch, and snack). WPS-NS understands that the funding from Title I, Special Education, and the Federal Meals Program work on a reimbursement basis and the school has structured its cash flow projections accordingly. In addition, fund
	WPS-NS anticipates receiving additional financial support from other donors that will allow for enhanced programming and potentially enable WPS-NS to utilize non-PVUSD facility options. The attached letter from the Silicon Schools Fund illustrates the type of financial support WPS-NS is capable of receiving. 
	Funds received during the 2018-19 pre-operational year will be designated to cover initial staffing, professional development, student and staff recruitment,, legal fees, and other start up costs. 
	Compensation Plan 
	Compensation details for each year, as well as subsequent years, are provided within the budget details. Compensation is based on program and operational requirements. 
	Systems, Policies, and Processes 
	Internal Controls 
	WPS-NS will incorporate best practices and internal control policies and procedures that: 
	● 
	● 
	● 
	ensure assets are safeguarded 

	● 
	● 
	ensure financial information is reliable 

	● 
	● 
	reduce the risk of fraud and abuse 

	● 
	● 
	ensure compliance with applicable laws and regulations. 


	Upon authorization, the Board of Directors of Navigator Schools will approve policies covering petty cash, cash receipts, bank reconciliation, accounting procedure, revenue recognition, compliance with grants, travel expenditures and reimbursement, inventory, and payment procedures—all considered integral to this area. All policies will be in accordance with generally accepted accounting principles. The standard control activities will include an integrated system of approvals, reconciliations, reviews, and
	Budget Development and Reporting 
	The budget development process will begin in January of the preceding fiscal year. A final proposed budget will be drafted on or before April 30 for the upcoming fiscal and academic year. The budget and three-year projections will then be presented by the Finance Committee to the Navigator Schools Board of Directors for discussion and approval during the June annual board meeting. The Director of Business & Finance and the Finance Committee of Navigator Schools will recommend formal budget revisions to the 
	Roles and Responsibilities of Governance and Management in School Finances 
	WPS-NS will segregate duties among the Director of Business & Finance, the Payroll & Accounting Clerk, and the CEO to ensure the appropriate checks and balances are implemented to protect against potential accounting errors. 
	Independent Contractor Services 
	Abacus Education Partners, LLC will provide WPS-NS with financial, operational and reporting support as needed. In addition, an annual independent fiscal audit of the books and records of WPS-NS will be conducted as required under the Charter Schools Act. 
	Other contracted services will include, but are not limited to: Insurance, special education, education and food services. 
	Operating Revenue 
	● 
	● 
	● 
	LCFF per ADA Funding: Assumes calculations based on the FCMAT version 18.2d dated 3/26/2018. 

	● 
	● 
	Grants – Private: Includes $300,000 from Charter School Growth Fund to be spread out over two years, $150,000 in 2018-19 and $150,000 in 2019-20. A letter confirming this grant award from the Charter School Growth Fund can be found in Appendix X. 

	● 
	● 
	Nutrition Funding – State & Federal: Assumes 75% FRL and 50% ELL. Non-FRL students will pay for their lunch to cover their food costs. 

	● 
	● 
	Special Education Funding -State & Federal: Assumes State & Federal Special Education Funding per ADA, but no first year Federal Special Education Funding. 

	● 
	● 
	Federal Funding -Title I, II and III: Assumes Federal Funding from Title I, II and III per ADA. 

	● 
	● 
	Program Fees: Not included in revenue. We anticipate serving a high poverty community. 

	● 
	● 
	Contributions, in kind: We will solicit contributions in kind but do not assume any such contributions. 

	● 
	● 
	Contributions, in cash: Not included in revenue.. 

	● 
	● 
	Investment Income: Not included in revenue. Operating Expenses 

	● 
	● 
	Please see budget documents 


	To: Kevin Sved From: Ian Connell Date:3.26.2018 Re: CSGF Support Package for NavigatorSchools 
	Dear Mr. Sved, 
	It ismypleasureto confirm Charter SchoolGrowth Fund’s grant awarded of$2,100,000for Navigator Schools. These funds are to be distributedaccording to the below schedule through December 2021. 
	Annualgrant disbursements are subject tocompletionof mutuallyagreed upon milestones thatmonitor academic performance, financial sustainability, and expansion. The initialdisbursementof $300,000is scheduled for April toassist with the launch ofthe proposed Watsonville expansion. 
	CSGF is pleased to have the opportunity to assist the Navigator Schools in quality growth and sustainability. 
	Investment Structure Approximate Disbursement Timing April-18 Dec-18 Dec-19 Dec-20 Dec-21 CSGF Grants $300,000 $300,000 $600,000 $600,000 $300,000 
	Sincerely, 
	Ian Connell 
	Ian Connell 
	Principal | Charter SchoolGrowth Fund |562.760.3751 
	chartergrowthfund.org 
	chartergrowthfund.org 


	Figure
	March 26, 2018 
	Pajaro Valley Unified School District Board of Trustees 294 Green Valley Rd. Watsonville, CA 95076 
	Dear Board of Trustee Members, 
	The Silicon Schools Fund is a Bay Area based foundation that provides grants to some of the strongest and most innovative schools in California.  Our foundation focuses our support on schools that thoughtfully pursue more personalized approaches to education and prepare students to succeed in college and career. 
	We have been supporters of Navigator Schools since it opened its first school, Gilroy Prep.  To-date, we have provided more than $1,000,000 in funding to Navigator Schools to support their excellent work in partnership with both Gilroy Unified and Hollister Unified School Districts. 
	The Silicon Schools Fund works with over 40 schools across the Bay Area, rethinking standards of excellence and using innovative and creative approaches to ensure every student is learning at the right pace and level. We support traditional district schools, independent schools, and charter schools. Navigator Schools’ academic performance is consistently at the very top of our entire portfolio. In the multiple site visits we’ve made over the past several years we’ve been impressed by the quality of instruct
	We have also been particularly impressed by Navigator Schools’ commitment to helping other educators, working in both of their existing districts to build productive partnerships with district schools offering trainings, welcoming visitors and striving to be excellent neighbors and partners to their collaborative districts. 
	Given our strong belief in Navigator Schools’ and its track record of deep impact for students and the communities they serve, we at Silicon Schools Fund are recommending to our Board a grant of up to $800,000 to support the opening of Watsonville Prep.  We are excited about the potential to provide funding to support education in the Watsonville community and look forward to opportunities to partner with you in the future.  
	Please feel free to be in touch if we can provide any further information about why we are supportive of Navigator Schools or if we can be helpful in evaluating their team or academic program based on years of working with them. 
	Sincerely, 
	Figure
	Brian Greenberg Chief Executive Officer, Silicon Schools Fund 
	Watsonville Prep School - Projection Five Year Projection Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 ADA 0 172.8 230.4 288 345.6 403.2 
	REVENUE: 
	REVENUE: 
	REVENUE: 

	8000 · Gnl Purpose Entitlement LCFF 
	8000 · Gnl Purpose Entitlement LCFF 

	8011 · Charter Schools General Purpose 
	8011 · Charter Schools General Purpose 
	1,158,191 
	1,595,365 
	2,019,924 
	2,473,601 
	2,818,511 

	8012 · Education Protection Account 
	8012 · Education Protection Account 
	0 
	34,560 
	46,080 
	57,600 
	69,120 
	80,640 

	8096 · Charter Schools in Lieu of Prop 
	8096 · Charter Schools in Lieu of Prop 
	0 
	636,422 
	865,613 
	1,103,616 
	1,350,826 
	1,607,483 

	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	0 
	1,829,173 
	2,507,058 
	3,181,140 
	3,893,547 
	4,506,634 

	8100 · 8299 Federal Revenue 
	8100 · 8299 Federal Revenue 

	8181 · Special Education - Entitlement - Federal 
	8181 · Special Education - Entitlement - Federal 
	29,261 
	37,308 
	45,664 
	54,341 

	8220 · Child Nutrition Programs 
	8220 · Child Nutrition Programs 
	105,032 
	142,844 
	182,125 
	222,922 
	265,277 

	8291 · Title I 
	8291 · Title I 
	86,400 
	117,504 
	149,818 
	183,377 
	218,218 

	8292 · Title II 
	8292 · Title II 
	864 
	1,175 
	1,498 
	1,834 
	2,182 

	8293 · Title III 
	8293 · Title III 
	10,368 
	14,100 
	17,978 
	22,005 
	26,186 

	8298 · Implementation Grant (PCSGP) 
	8298 · Implementation Grant (PCSGP) 
	0 
	0 
	0 
	0 
	0 

	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	0 
	202,664 
	304,884 
	388,727 
	475,802 
	566,204 

	8300 · 8599 State Revenues 
	8300 · 8599 State Revenues 

	8381 · Special Ed Entitlement - state 
	8381 · Special Ed Entitlement - state 
	97,978 
	133,250 
	169,893 
	207,949 
	247,460 

	8382 · Spec Ed Reimbursement (state) 
	8382 · Spec Ed Reimbursement (state) 
	1,728 
	2,350 
	2,996 
	3,668 
	4,364 

	8520 · Child Nutrition-State 
	8520 · Child Nutrition-State 
	6,564 
	8,928 
	11,383 
	13,933 
	16,580 

	8550 · Mandated Cost Reimbursements 
	8550 · Mandated Cost Reimbursements 
	2,074 
	2,820 
	3,596 
	4,401 
	5,237 

	8560 · State Lottery 
	8560 · State Lottery 
	37,152 
	50,527 
	64,422 
	78,852 
	93,834 

	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	0 
	145,496 
	197,875 
	252,290 
	308,803 
	367,475 

	8600 · 8699 Other Local Revenue 
	8600 · 8699 Other Local Revenue 

	8634 · Food Service Sales 
	8634 · Food Service Sales 
	6,564 
	8,928 
	11,383 
	13,933 
	16,580 

	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	0 
	6,564 
	8,928 
	11,383 
	13,933 
	16,580 


	Watsonville Prep School - Projection Five Year Projection Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 ADA 0 172.8 230.4 288 345.6 403.2 
	Table
	8800-89 · Donations 
	8800-89 · Donations 

	8802 · Donations 
	8802 · Donations 
	150,000 
	150,000 

	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	150,000 
	150,000 
	0 
	0 
	0 
	0 

	Total Revenue 
	Total Revenue 
	150,000 
	2,333,897 
	3,018,745 
	3,833,540 
	4,692,085 
	5,456,893 

	EXPENSES: 
	EXPENSES: 

	Certificated Salaries 
	Certificated Salaries 
	22,500 
	715,625 
	966,195 
	1,147,301 
	1,315,105 
	1,516,761 

	Classified Salaries 
	Classified Salaries 
	39,750 
	331,712 
	421,941 
	506,814 
	597,169 
	670,120 

	Salaries 
	Salaries 
	62,250 
	1,047,337 
	1,388,136 
	1,654,115 
	1,912,274 
	2,186,881 

	3101 · State Teacher Retirement System 
	3101 · State Teacher Retirement System 
	3,663 
	129,743 
	184,543 
	224,871 
	264,336 
	312,453 

	3300 · Social Security & Medicare 
	3300 · Social Security & Medicare 
	3,367 
	35,753 
	46,288 
	55,407 
	64,752 
	73,257 

	3400 · Health & Welfare Benefits 
	3400 · Health & Welfare Benefits 
	5,670 
	121,451 
	169,094 
	214,634 
	253,623 
	301,401 

	3500 · Unemployment Insurance 
	3500 · Unemployment Insurance 
	238 
	4,760 
	6,426 
	7,616 
	8,568 
	9,758 

	3600 · Workers Comp Insurance 
	3600 · Workers Comp Insurance 
	716 
	12,044 
	15,964 
	19,022 
	21,991 
	25,149 

	3900 · 401(k) Matching Contributions 
	3900 · 401(k) Matching Contributions 
	994 
	8,293 
	10,549 
	12,670 
	14,929 
	16,753 

	Total Taxes & benefits 
	Total Taxes & benefits 
	14,648 
	312,044 
	432,864 
	534,221 
	628,200 
	738,771 

	4000 · 4999 Books & Supplies 
	4000 · 4999 Books & Supplies 

	4100 · Textbooks 
	4100 · Textbooks 
	3,600 
	4,896 
	6,242 
	7,641 
	9,092 

	4200 Books & Other Ref. Materials 
	4200 Books & Other Ref. Materials 
	6,660 
	9,058 
	11,548 
	14,135 
	16,821 

	4325 Instructional Materials/Supply 
	4325 Instructional Materials/Supply 
	9,000 
	12,240 
	15,606 
	19,102 
	22,731 

	4326 Art & Music Supplies 
	4326 Art & Music Supplies 
	9,000 
	12,240 
	15,606 
	19,102 
	22,285 

	4330 Office Supplies 
	4330 Office Supplies 
	5,040 
	6,854 
	8,739 
	10,697 
	12,729 

	4335 PE Supplies 
	4335 PE Supplies 
	5,400 
	7,344 
	9,364 
	11,461 
	13,639 


	Watsonville Prep School - Projection Five Year Projection Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 ADA 0 172.8 230.4 288 345.6 403.2 
	4346 Teacher/Paras Supplies 
	4346 Teacher/Paras Supplies 
	4346 Teacher/Paras Supplies 
	2,160 
	2,938 
	3,745 
	4,584 
	5,455 

	4351 Dress Code Supplies 
	4351 Dress Code Supplies 
	1,800 
	2,448 
	3,121 
	3,820 
	4,546 

	4410 Classroom Furn & Equip 
	4410 Classroom Furn & Equip 
	43,200 
	57,600 
	73,440 
	89,891 
	106,970 

	4430 Non-classroom Furn & Equip 
	4430 Non-classroom Furn & Equip 
	3,600 
	2,400 
	3,060 
	3,745 
	4,457 

	4501 Tech-Software/Supplies 
	4501 Tech-Software/Supplies 
	72,000 
	96,000 
	120,000 
	144,000 
	168,000 

	4502 Operations-Supplies 
	4502 Operations-Supplies 
	11,700 
	15,912 
	20,288 
	24,832 
	29,550 

	4710 Student Food Services 
	4710 Student Food Services 
	131,290 
	178,554 
	227,657 
	278,652 
	331,596 

	4720 Other Food 
	4720 Other Food 
	1,620 
	2,203 
	2,809 
	3,438 
	4,092 

	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	0 
	306,070 
	410,687 
	521,225 
	635,100 
	751,963 

	5000 · 5999 Services & Other Oper. Exp 
	5000 · 5999 Services & Other Oper. Exp 

	5205 Professional Development 
	5205 Professional Development 
	5,000 
	24,480 
	33,109 
	40,825 
	46,863 
	54,100 

	5215 Travel Mileage 
	5215 Travel Mileage 
	469 
	635 
	782 
	898 
	1,037 

	5220 Travel Lodging 
	5220 Travel Lodging 
	2,856 
	3,863 
	4,763 
	5,467 
	6,312 

	5225 Travel Meals 
	5225 Travel Meals 
	816 
	1,104 
	1,361 
	1,562 
	1,803 

	5305 Dues & Membership Professional 
	5305 Dues & Membership Professional 
	1,979 
	2,676 
	3,300 
	3,788 
	4,373 

	5450 Insurance - Other 
	5450 Insurance - Other 
	10,975 
	14,844 
	18,303 
	21,010 
	24,255 

	5520 Security 
	5520 Security 
	2,700 
	2,693 
	3,433 
	4,202 
	5,001 

	5535 · Utilities - All Utilies 
	5535 · Utilities - All Utilies 
	41,400 
	56,304 
	71,788 
	87,868 
	104,563 

	5610 Rent/Lease Copier 
	5610 Rent/Lease Copier 
	13,500 
	18,360 
	23,409 
	28,653 
	34,097 

	5611 Rent - Facilities 
	5611 Rent - Facilities 
	0 
	0 
	0 
	0 
	0 

	5701 Tech-Software, R&M, SIS 
	5701 Tech-Software, R&M, SIS 
	39,600 
	53,856 
	68,666 
	84,048 
	100,017 

	5702 Ops- Services, R&M 
	5702 Ops- Services, R&M 
	8,100 
	11,016 
	14,045 
	17,192 
	20,458 

	5804 · CMO Management fee 
	5804 · CMO Management fee 
	256,084 
	350,988 
	445,360 
	545,097 
	630,929 

	5821 · Consultant - Non Instructional 
	5821 · Consultant - Non Instructional 
	2,142 
	2,897 
	3,572 
	4,101 
	4,734 

	5824 · District Oversight Fees @ 3% 
	5824 · District Oversight Fees @ 3% 
	54,875 
	75,212 
	95,434 
	116,806 
	135,199 


	Watsonville Prep School - Projection Five Year Projection Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 ADA 0 172.8 230.4 288 345.6 403.2 
	5830 Field Trip Expenses 
	5830 Field Trip Expenses 
	5830 Field Trip Expenses 
	3,960 
	5,386 
	6,867 
	8,405 
	10,002 

	5845 · Legal Fees 
	5845 · Legal Fees 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 
	10,000 

	5848 · Licenses and Other Fees 
	5848 · Licenses and Other Fees 
	2,520 
	3,427 
	4,370 
	5,348 
	6,365 

	5851 · Marketing & Student Recruiting 
	5851 · Marketing & Student Recruiting 
	5,000 
	3,600 
	4,896 
	6,242 
	7,641 
	9,092 

	5857 Payroll Fees 
	5857 Payroll Fees 
	2,999 
	4,056 
	5,001 
	5,741 
	6,627 

	5860 · Printing and Reproduction 
	5860 · Printing and Reproduction 
	540 
	734 
	936 
	1,146 
	1,364 

	5869 Special Ed Contract Instructors 
	5869 Special Ed Contract Instructors 
	54,000 
	73,440 
	93,636 
	114,610 
	136,386 

	5875 · Staff Recruiting 
	5875 · Staff Recruiting 
	1,000 
	1,020 
	1,380 
	1,701 
	1,953 
	2,254 

	5880 Student Health Services 
	5880 Student Health Services 
	1,080 
	1,469 
	1,873 
	2,292 
	2,728 

	5905 Communications - Cell/VoiPhones 
	5905 Communications - Cell/VoiPhones 
	2,040 
	2,759 
	3,402 
	3,905 
	4,508 

	5910 Communications - Internet 
	5910 Communications - Internet 
	347 
	469 
	578 
	664 
	766 

	5915 Postage and Delivery 
	5915 Postage and Delivery 
	1,800 
	2,448 
	3,121 
	3,820 
	4,546 

	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	21,000 
	543,882 
	738,021 
	932,768 
	1,133,080 
	1,321,516 

	Total Expenses 
	Total Expenses 
	97,898 
	2,209,333 
	2,969,708 
	3,642,328 
	4,308,653 
	4,999,131 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	52,102 
	124,564 
	49,037 
	191,211 
	383,431 
	457,762 


	Beginning of Year Fund Balance 0 52,102 176,667 225,703 416,915 800,346 
	End of Year Fund Balance 52,102 176,667 225,703 416,915 800,346 1,258,108 
	Fund Balance as a Percentage of Expenses 53.22% 8.00% 7.60% 11.45% 18.58% 25.17% 
	CDE Revolving Loan Fund Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 17/18 18/19 19/20 20/21 21/22 22/23 23/24 Total Loan Proceeds 250,000 0 0 0 0 0 250,000 
	Debt Service Schedule Interest 0 609 475 342 208 73 1,707 Principal 0 49,732 49,866 50,000 50,134 50,268 250,000 0 50,341 50,341 50,342 50,342 50,341 251,707 
	*interest related to average monthly rate for pooled investment account; info per Kristin 916-651-3897 as CSFA 
	* term of repayment as requested by school - up to 5 years; 
	Watsonville Prep School - Projection Year 0 Cash Flow Projection Year 0 2018-19 2018-19 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total REVENUE: 8000 · Gnl Purpose Entitlement LCFF 0 0 8011 · Charter Schools General Purpose 0 0 8012 · Education Protection Account 0 0 0 8096 · Charter Schools in Lieu of Prop 0 0 0 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	8100 · 8299  Federal Revenue 0 0 8181 · Special Education - Entitlement - Federal 0 0 8220 · Child Nutrition Programs 0 0 8291 · Title I 0 0 8292 · Title II 0 0 8293 · Title III 0 0 8298 · Implementation Grant (PCSGP) 0 0 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	8300 · 8599 State Revenues 8381 · Special Ed Entitlement - state 0 0 8382 · Spec Ed Reimbursement (state) 0 0 8520 · Child Nutrition-State 0 0 8550 · Mandated Cost Reimbursements 0 0 8560 · State Lottery 0 0 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	8600 · 8699 Other Local Revenue 8634 · Food Service Sales 0 0 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	8800-89 · Donations 8802 · Donations 150,000 150,000 150,000 150,000 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	150,000 
	150,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	150,000 
	0 
	150,000 

	Total Revenue 
	Total Revenue 
	150,000 
	150,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	150,000 
	0 
	150,000 


	EXPENSES: Certificated Salaries 22,500 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 1,875 22,500 22,500 Classified Salaries 39,750 3,313 3,313 3,313 3,313 3,313 3,313 3,313 3,313 3,313 3,313 3,313 3,313 39,750 39,750 
	Watsonville Prep School - Projection Year 0 Cash Flow Projection Year 0 2018-19 2018-19 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	Salaries 
	Salaries 
	Salaries 
	62,250 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	5,188 
	62,250 
	0 
	62,250 


	3101 · State Teacher Retirement System 3,663 305 305 305 305 305 305 305 305 305 305 305 305 3,663 3,663 3300 · Social Security & Medicare 3,367 281 281 281 281 281 281 281 281 281 281 281 281 3,367 3,367 3400 · Health & Welfare Benefits 5,670 473 473 473 473 473 473 473 473 473 473 473 473 5,670 5,670 3500 · Unemployment Insurance 238 20 20 20 20 20 20 20 20 20 20 20 20 238 238 3600 · Workers Comp Insurance 716 60 60 60 60 60 60 60 60 60 60 60 60 716 716 3900 · 401(k) Matching Contributions 994 83 83 83 83
	Total Taxes & benefits 
	Total Taxes & benefits 
	Total Taxes & benefits 
	14,648 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	1,221 
	14,648 
	0 
	14,648 


	4000 · 4999 Books & Supplies 0 0 0 0 0 0 0 0 0 0 0 0 4100 · Textbooks 00 00 0 00 000000 0 4200 Books & Other Ref. Materials 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4325 Instructional Materials/Supply 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4326 Art & Music Supplies 0 0 0 0 0 0 0 0000 0 0 0 4330 Office Supplies 0 0 0 0 0 0 0 0000 0 0 0 4335 PE Supplies 00 00 0 00 000000 0 4346 Teacher/Paras Supplies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4351 Dress Code Supplies 0 0 0 0 0 0 0 0000 0 0 0 4410 Classroom Furn & Equip 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


	5000 · 5999 Services & Other Oper. Exp 5205 Professional Development 5,000 417 417 417 417 417 417 417 417 417 417 417 417 5,000 5,000 5215 Travel Mileage 0 0 0 0 0 0 0 0000 0 0 0 5220 Travel Lodging 0 0 0 0 0 0 0 0000 0 0 0 5225 Travel Meals 00 00 0 00 000000 0 5305 Dues & Membership Professional 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5450 Insurance - Other 0 0 0 0 0 0 0 0000 0 0 0 5520 Security 00 00 0 00 000000 0 5535 · Utilities - All Utilies 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5610 Rent/Lease Copier 0 0 0 0 0 0 0 0000 0 
	Watsonville Prep School - Projection Year 0 Cash Flow Projection Year 0 2018-19 2018-19 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 5611 Rent - Facilities 0 0 0 0 0 0 0 0000 0 0 0 5701 Tech-Software, R&M, SIS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5702 Ops- Services, R&M 0 0 0 0 0 0 0 0000 0 0 0 5804 · CMO Management fee 0 0 0 0 0 0 0 0000 0 0 0 5821 · Consultant - Non Instructional 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5824 · District Oversight Fees @ 3% 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5830 Field Trip Expenses 0 0 0 0 0 0 0 0000 0 0 0 5845 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	21,000 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	1,750 
	21,000 
	0 
	21,000 

	Total Expenses 
	Total Expenses 
	97,898 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	8,158 
	97,898 
	0 
	97,898 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	52,102 
	141,842 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	(8,158) 
	52,102 
	0 
	52,102 


	Beginning Cash 
	Beginning Cash 
	Beginning Cash 
	0 
	0 
	141,842 
	133,684 
	125,526 
	117,367 
	109,209 
	101,051 
	92,893 
	84,735 
	76,577 
	68,419 
	60,260 


	Net Income - Accrual Basis 52,102 141,842 (8,158) (8,158) (8,158) (8,158) (8,158) (8,158) (8,158) (8,158) (8,158) (8,158) (8,158) Add: Collection of Prior Year Receivables Less: Accrual of Current Year Receivables 0 Less: Payments of Prior Year Payables Add Accrual of Current Year Payables 0 Revolving Loan Fund Proceeds 250,000 250,000 Revolving Loan Fund Repayments 
	Ending Cash 
	Ending Cash 
	Ending Cash 
	302,102 
	141,842 
	133,684 
	125,526 
	117,367 
	109,209 
	101,051 
	92,893 
	84,735 
	76,577 
	68,419 
	60,260 
	302,102 


	Watsonville Prep School - Projection Year 1 Cash Flow Projection Year 1 2019-20 2019-20 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total REVENUE: 8000 · Gnl Purpose Entitlement LCFF 8011 · Charter Schools General Purpose 1,158,191 486,440 57,910 104,237 104,237 104,237 104,237 104,237 18,531 18,531 18,531 18,531 18,531 1,158,191 1,158,191 8012 · Education Protection Account 34,560 8,640 8,640 8,640 25,920 8,640 34,560 8096 · Charter Schools in Lieu of Prop 636,422 178,198 38,185 76,371 50,914 50,914 50,914 50,914 50,914 1
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	1,829,173 
	664,638 
	96,095 
	180,608 
	155,151 
	163,791 
	155,151 
	163,791 
	69,445 
	36,351 
	44,991 
	36,351 
	36,351 
	1,802,713 
	26,460 
	1,829,173 


	8100 · 8299  Federal Revenue 8181 · Special Education - Entitlement - Federal 8220 · Child Nutrition Programs 105,032 10,503 10,503 10,503 10,503 10,503 10,503 10,503 10,503 84,026 21,006 105,032 8291 · Title I 86,400 21,600 21,600 43,200 43,200 86,400 8292 · Title II 864 216 216 432 432 864 8293 · Title III 10,368 2,592 2,592 5,184 5,184 10,368 8298 · Implementation Grant (PCSGP) 0 0 0 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	202,664 
	0 
	0 
	0 
	0 
	10,503 
	34,911 
	10,503 
	10,503 
	10,503 
	10,503 
	34,911 
	10,503 
	132,842 
	69,822 
	202,664 


	8300 · 8599 State Revenues 8381 · Special Ed Entitlement - state 97,978 19,596 19,596 19,596 19,596 78,382 19,596 97,978 8382 · Spec Ed Reimbursement (state) 1,728 0 1,728 1,728 8520 · Child Nutrition-State 6,564 656 656 656 656 656 656 656 656 5,251 1,313 6,564 8550 · Mandated Cost Reimbursements 2,074 0 2,074 2,074 8560 · State Lottery 37,152 0 37,152 37,152 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	145,496 
	0 
	0 
	0 
	0 
	20,252 
	656 
	20,252 
	656 
	20,252 
	656 
	20,252 
	656 
	83,634 
	61,862 
	145,496 


	8600 · 8699 Other Local Revenue 8634 · Food Service Sales 6,564 656 656 656 656 656 656 656 656 656 656 6,564 6,564 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	6,564 
	0 
	0 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	656 
	6,564 
	0 
	6,564 


	8800-89 · Donations 8802 · Donations 150,000 150,000 150,000 150,000 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	150,000 
	150,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	150,000 
	0 
	150,000 

	Total Revenue 
	Total Revenue 
	2,333,897 
	814,638 
	96,095 
	181,264 
	155,807 
	195,203 
	191,375 
	195,203 
	81,261 
	67,763 
	56,807 
	92,171 
	48,167 
	2,175,753 
	158,145 
	2,333,897 


	EXPENSES: Certificated Salaries 715,625 59,635 59,635 59,635 59,635 59,635 59,635 59,635 59,635 59,635 59,635 59,635 59,635 715,625 715,625 Classified Salaries 331,712 27,643 27,643 27,643 27,643 27,643 27,643 27,643 27,643 27,643 27,643 27,643 27,643 331,712 331,712 
	Salaries 
	Salaries 
	Salaries 
	1,047,337 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	87,278 
	1,047,337 
	0 
	1,047,337 


	3101 · State Teacher Retirement System 129,743 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 10,812 129,743 129,743 3300 · Social Security & Medicare 35,753 2,979 2,979 2,979 2,979 2,979 2,979 2,979 2,979 2,979 2,979 2,979 2,979 35,753 35,753 3400 · Health & Welfare Benefits 121,451 10,121 10,121 10,121 10,121 10,121 10,121 10,121 10,121 10,121 10,121 10,121 10,121 121,451 121,451 3500 · Unemployment Insurance 4,760 397 397 397 397 397 397 397 397 397 397 397 397 4,760 4,760 3
	Total Taxes & benefits 
	Total Taxes & benefits 
	Total Taxes & benefits 
	312,044 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	26,004 
	312,044 
	0 
	312,044 


	Watsonville Prep School - Projection Year 1 Cash Flow Projection Year 1 2019-20 2019-20 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 4000 · 4999 Books & Supplies 4100 · Textbooks 3,600 1,800 1,800 3,600 3,600 4200 Books & Other Ref. Materials 6,660 3,330 3,330 6,660 6,660 4325 Instructional Materials/Supply 9,000 750 750 750 750 750 750 750 750 750 750 750 750 9,000 9,000 4326 Art & Music Supplies 9,000 750 750 750 750 750 750 750 750 750 750 750 750 9,000 9,000 4330 Office Supplies 5,040 420 420 420 420 420 420 420 4
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	306,070 
	50,340 
	50,340 
	34,939 
	34,939 
	16,939 
	16,939 
	16,939 
	16,939 
	16,939 
	16,939 
	16,939 
	16,939 
	306,070 
	0 
	306,070 


	5000 · 5999 Services & Other Oper. Exp 5205 Professional Development 24,480 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 22,440 2,040 24,480 5215 Travel Mileage 469 39 39 39 39 39 39 39 39 39 39 39 430 39 469 5220 Travel Lodging 2,856 238 238 238 238 238 238 238 238 238 238 238 2,618 238 2,856 5225 Travel Meals 816 68 68 68 68 68 68 68 68 68 68 68 748 68 816 5305 Dues & Membership Professional 1,979 165 165 165 165 165 165 165 165 165 165 165 165 1,979 1,979 5450 Insurance - Other 10,97
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	543,882 
	19,483 
	19,483 
	19,483 
	24,883 
	24,883 
	24,883 
	24,883 
	24,883 
	24,883 
	24,883 
	24,883 
	263,623 
	521,138 
	22,744 
	543,882 


	Watsonville Prep School - Projection Year 1 Cash Flow Projection Year 1 2019-20 2019-20 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	Total Expenses 
	Total Expenses 
	Total Expenses 
	2,209,333 
	183,105 
	183,105 
	167,704 
	173,104 
	155,104 
	155,104 
	155,104 
	155,104 
	155,104 
	155,104 
	155,104 
	393,844 
	2,186,589 
	22,744 
	2,209,333 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	124,564 
	631,533 
	(87,010) 
	13,560 
	(17,297) 
	40,099 
	36,271 
	40,099 
	(73,843) 
	(87,341) 
	(98,297) 
	(62,933) 
	(345,677) 
	(10,836) 
	135,401 
	124,564 


	Beginning Cash 
	Beginning Cash 
	Beginning Cash 
	302,102 
	302,102 
	933,636 
	846,626 
	860,186 
	842,889 
	882,988 
	919,259 
	959,358 
	885,515 
	798,173 
	699,876 
	636,943 
	302,102 
	0 
	302,102 


	Net Income - Accrual Basis 124,564 631,533 (87,010) 13,560 (17,297) 40,099 36,271 40,099 (73,843) (87,341) (98,297) (62,933) (345,677) (10,836) 135,401 124,564 Add: Collection of Prior Year Receivables 0 0 0 0 Less: Accrual of Current Year Receivables (158,145) 0 (158,145) (158,145) Less: Payments of Prior Year Payables 0 0 0 0 Add Accrual of Current Year Payables 22,744 0 22,744 22,744 Revolving Loan Fund Proceeds 0 0 0 Revolving Loan Fund Repayments 0 0 0 0 0 0 0 0 0 0 0 0 0 
	Ending Cash 
	Ending Cash 
	Ending Cash 
	291,266 
	933,636 
	846,626 
	860,186 
	842,889 
	882,988 
	919,259 
	959,358 
	885,515 
	798,173 
	699,876 
	636,943 
	291,266 
	291,266 
	0 
	291,266 


	Watsonville Prep School - Projection Year 2 Cash Flow Projection Year 2 2020-21 2020-21 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total REVENUE: 8000 · Gnl Purpose Entitlement LCFF 8011 · Charter Schools General Purpose 1,595,365 57,910 57,910 391,403 104,237 104,237 104,237 104,237 134,239 134,239 134,239 134,239 134,239 1,595,365 1,595,365 8012 · Education Protection Account 46,080 11,520 11,520 11,520 34,560 11,520 46,080 8096 · Charter Schools in Lieu of Prop 865,613 38,185 76,371 50,914 50,914 50,914 50,914 50,914 9
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	2,507,058 
	57,910 
	96,095 
	467,774 
	155,151 
	166,671 
	155,151 
	166,671 
	185,153 
	233,536 
	245,056 
	233,536 
	233,536 
	2,396,240 
	110,818 
	2,507,058 


	8100 · 8299  Federal Revenue 8181 · Special Education - Entitlement - Federal 29,261 14,631 14,631 14,631 29,261 8220 · Child Nutrition Programs 142,844 14,284 14,284 14,284 14,284 14,284 14,284 14,284 14,284 114,275 28,569 142,844 8291 · Title I 117,504 29,376 29,376 58,752 58,752 117,504 8292 · Title II 1,175 294 294 588 588 1,175 8293 · Title III 14,100 3,525 3,525 7,050 7,050 14,100 8298 · Implementation Grant (PCSGP) 0 0 0 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	304,884 
	0 
	0 
	0 
	0 
	14,284 
	47,479 
	14,284 
	28,915 
	14,284 
	14,284 
	47,479 
	14,284 
	195,295 
	109,589 
	304,884 


	8300 · 8599 State Revenues 8381 · Special Ed Entitlement - state 133,250 26,650 26,650 26,650 26,650 106,600 26,650 133,250 8382 · Spec Ed Reimbursement (state) 2,350 0 2,350 2,350 8520 · Child Nutrition-State 8,928 893 893 893 893 893 893 893 893 7,142 1,786 8,928 8550 · Mandated Cost Reimbursements 2,820 0 2,820 2,820 8560 · State Lottery 50,527 0 50,527 50,527 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	197,875 
	0 
	0 
	0 
	0 
	27,543 
	893 
	27,543 
	893 
	27,543 
	893 
	27,543 
	893 
	113,742 
	84,133 
	197,875 


	8600 · 8699 Other Local Revenue 8634 · Food Service Sales 8,928 893 893 893 893 893 893 893 893 893 893 8,928 8,928 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	8,928 
	0 
	0 
	893 
	893 
	893 
	893 
	893 
	893 
	893 
	893 
	893 
	893 
	8,928 
	0 
	8,928 


	8800-89 · Donations 8802 · Donations 0 0 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Revenue 
	Total Revenue 
	3,018,745 
	57,910 
	96,095 
	468,666 
	156,044 
	209,391 
	204,416 
	209,391 
	215,853 
	276,256 
	261,126 
	309,451 
	249,606 
	2,714,206 
	304,539 
	3,018,745 


	EXPENSES: Certificated Salaries 966,195 80,516 80,516 80,516 80,516 80,516 80,516 80,516 80,516 80,516 80,516 80,516 80,516 966,195 966,195 Classified Salaries 421,941 35,162 35,162 35,162 35,162 35,162 35,162 35,162 35,162 35,162 35,162 35,162 35,162 421,941 421,941 
	Salaries 
	Salaries 
	Salaries 
	1,388,136 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	115,678 
	1,388,136 
	0 
	1,388,136 


	3101 · State Teacher Retirement System 184,543 15,379 15,379 15,379 15,379 15,379 15,379 15,379 15,379 15,379 15,379 15,379 15,379 184,543 184,543 3300 · Social Security & Medicare 46,288 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857 46,288 46,288 3400 · Health & Welfare Benefits 169,094 14,091 14,091 14,091 14,091 14,091 14,091 14,091 14,091 14,091 14,091 14,091 14,091 169,094 169,094 3500 · Unemployment Insurance 6,426 536 536 536 536 536 536 536 536 536 536 536 536 6,426 6,426 3
	Total Taxes & benefits 
	Total Taxes & benefits 
	Total Taxes & benefits 
	432,864 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	36,072 
	432,864 
	0 
	432,864 


	Watsonville Prep School - Projection Year 2 Cash Flow Projection Year 2 2020-21 2020-21 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 4000 · 4999 Books & Supplies 4100 · Textbooks 4,896 2,448 2,448 4,896 4,896 4200 Books & Other Ref. Materials 9,058 4,529 4,529 9,058 9,058 4325 Instructional Materials/Supply 12,240 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 12,240 12,240 4326 Art & Music Supplies 12,240 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 1,020 12,240 12,240 43
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	410,687 
	66,159 
	66,159 
	47,037 
	47,037 
	23,037 
	23,037 
	23,037 
	23,037 
	23,037 
	23,037 
	23,037 
	23,037 
	410,687 
	0 
	410,687 


	5000 · 5999 Services & Other Oper. Exp 5205 Professional Development 33,109 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 30,350 2,759 33,109 5215 Travel Mileage 635 53 53 53 53 53 53 53 53 53 53 53 582 53 635 5220 Travel Lodging 3,863 322 322 322 322 322 322 322 322 322 322 322 3,541 322 3,863 5225 Travel Meals 1,104 92 92 92 92 92 92 92 92 92 92 92 1,012 92 1,104 5305 Dues & Membership Professional 2,676 223 223 223 223 223 223 223 223 223 223 223 223 2,676 2,676 5450 Insurance - Other
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	738,021 
	26,133 
	26,133 
	26,133 
	33,477 
	33,477 
	33,477 
	33,477 
	33,477 
	33,477 
	33,477 
	33,477 
	361,150 
	707,362 
	30,659 
	738,021 


	Watsonville Prep School - Projection Year 2 Cash Flow Projection Year 2 2020-21 2020-21 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	Total Expenses 
	Total Expenses 
	Total Expenses 
	2,969,708 
	244,041 
	244,041 
	224,920 
	232,264 
	208,264 
	208,264 
	208,264 
	208,264 
	208,264 
	208,264 
	208,264 
	535,937 
	2,939,049 
	30,659 
	2,969,708 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	49,037 
	(186,132) 
	(147,946) 
	243,747 
	(76,220) 
	1,127 
	(3,848) 
	1,127 
	7,589 
	67,993 
	52,863 
	101,187 
	(286,331) 
	(224,844) 
	273,880 
	49,037 


	Beginning Cash 
	Beginning Cash 
	Beginning Cash 
	291,266 
	291,266 
	240,535 
	92,588 
	331,362 
	250,169 
	246,323 
	237,501 
	233,655 
	236,271 
	299,291 
	347,180 
	443,395 
	291,266 
	0 
	291,266 


	Net Income - Accrual Basis 49,037 (186,132) (147,946) 243,747 (76,220) 1,127 (3,848) 1,127 7,589 67,993 52,863 101,187 (286,331) (224,844) 273,880 49,037 Add: Collection of Prior Year Receivables 158,145 158,145 158,145 158,145 Less: Accrual of Current Year Receivables (304,539) 0 (304,539) (304,539) Less: Payments of Prior Year Payables (22,744) (22,744) (22,744) (22,744) Add Accrual of Current Year Payables 30,659 0 30,659 30,659 Revolving Loan Fund Proceeds 0 0 Revolving Loan Fund Repayments 
	(49,732) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(4,973) 
	(49,732) 
	(49,732) 
	Ending Cash 
	Ending Cash 
	Ending Cash 
	152,091 
	240,535 
	92,588 
	331,362 
	250,169 
	246,323 
	237,501 
	233,655 
	236,271 
	299,291 
	347,180 
	443,395 
	152,091 
	152,091 
	0 
	152,091 


	Watsonville Prep School - Projection Year 3 Cash Flow Projection Year 3 2021-22 2021-22 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total REVENUE: 8000 · Gnl Purpose Entitlement LCFF 8011 · Charter Schools General Purpose 2,019,924 79,768 79,768 507,169 143,583 143,583 143,583 143,583 155,777 155,777 155,777 155,777 155,777 2,019,924 2,019,924 8012 · Education Protection Account 57,600 14,400 14,400 14,400 43,200 14,400 57,600 8096 · Charter Schools in Lieu of Prop 1,103,616 51,937 103,874 69,249 69,249 69,249 69,249 69,24
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	3,181,140 
	79,768 
	131,705 
	611,043 
	212,832 
	227,232 
	212,832 
	227,232 
	225,026 
	276,089 
	290,489 
	276,089 
	276,089 
	3,046,428 
	134,712 
	3,181,140 


	8100 · 8299  Federal Revenue 8181 · Special Education - Entitlement - Federal 37,308 18,654 18,654 18,654 37,308 8220 · Child Nutrition Programs 182,125 18,213 18,213 18,213 18,213 18,213 18,213 18,213 18,213 145,700 36,425 182,125 8291 · Title I 149,818 37,455 37,455 74,909 74,909 149,818 8292 · Title II 1,498 375 375 749 749 1,498 8293 · Title III 17,978 4,495 4,495 8,989 8,989 17,978 8298 · Implementation Grant (PCSGP) 0 0 0 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	388,727 
	0 
	0 
	0 
	0 
	18,213 
	60,536 
	18,213 
	36,867 
	18,213 
	18,213 
	60,536 
	18,213 
	249,001 
	139,726 
	388,727 


	8300 · 8599 State Revenues 8381 · Special Ed Entitlement - state 169,893 33,979 33,979 33,979 33,979 135,914 33,979 169,893 8382 · Spec Ed Reimbursement (state) 2,996 0 2,996 2,996 8520 · Child Nutrition-State 11,383 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 9,106 2,277 11,383 8550 · Mandated Cost Reimbursements 3,596 0 3,596 3,596 8560 · State Lottery 64,422 0 64,422 64,422 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	252,290 
	0 
	0 
	0 
	0 
	35,117 
	1,138 
	35,117 
	1,138 
	35,117 
	1,138 
	35,117 
	1,138 
	145,021 
	107,269 
	252,290 


	8600 · 8699 Other Local Revenue 8634 · Food Service Sales 11,383 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 11,383 11,383 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	11,383 
	0 
	0 
	1,138 
	1,138 
	1,138 
	1,138 
	1,138 
	1,138 
	1,138 
	1,138 
	1,138 
	1,138 
	11,383 
	0 
	11,383 


	8800-89 · Donations 8802 · Donations 0 0 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Revenue 
	Total Revenue 
	3,833,540 
	79,768 
	131,705 
	612,181 
	213,970 
	281,700 
	275,644 
	281,700 
	264,170 
	330,557 
	310,979 
	372,881 
	296,579 
	3,451,833 
	381,707 
	3,833,540 


	EXPENSES: Certificated Salaries 1,147,301 95,608 95,608 95,608 95,608 95,608 95,608 95,608 95,608 95,608 95,608 95,608 95,608 1,147,301 1,147,301 Classified Salaries 506,814 42,234 42,234 42,234 42,234 42,234 42,234 42,234 42,234 42,234 42,234 42,234 42,234 506,814 506,814 
	Salaries 
	Salaries 
	Salaries 
	1,654,115 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	137,843 
	1,654,115 
	0 
	1,654,115 


	3101 · State Teacher Retirement System 224,871 18,739 18,739 18,739 18,739 18,739 18,739 18,739 18,739 18,739 18,739 18,739 18,739 224,871 224,871 3300 · Social Security & Medicare 55,407 4,617 4,617 4,617 4,617 4,617 4,617 4,617 4,617 4,617 4,617 4,617 4,617 55,407 55,407 3400 · Health & Welfare Benefits 214,634 17,886 17,886 17,886 17,886 17,886 17,886 17,886 17,886 17,886 17,886 17,886 17,886 214,634 214,634 3500 · Unemployment Insurance 7,616 635 635 635 635 635 635 635 635 635 635 635 635 7,616 7,616 3
	Total Taxes & benefits 
	Total Taxes & benefits 
	Total Taxes & benefits 
	534,221 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	44,518 
	534,221 
	0 
	534,221 


	Watsonville Prep School - Projection Year 3 Cash Flow Projection Year 3 2021-22 2021-22 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	4000 · 4999 Books & Supplies 4100 · Textbooks 6,242 3,121 3,121 6,242 6,242 4200 Books & Other Ref. Materials 11,548 5,774 5,774 11,548 11,548 4325 Instructional Materials/Supply 15,606 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 15,606 15,606 4326 Art & Music Supplies 15,606 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 1,301 15,606 15,606 4330 Office Supplies 8,739 728 728 728 728 728 728 728 728 728 728 728 728 8,739 8,739 4335 PE Supplies 9,364 780 780 780
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	521,225 
	83,752 
	83,752 
	59,372 
	59,372 
	29,372 
	29,372 
	29,372 
	29,372 
	29,372 
	29,372 
	29,372 
	29,372 
	521,225 
	0 
	521,225 


	5000 · 5999 Services & Other Oper. Exp 5205 Professional Development 40,825 3,402 3,402 3,402 3,402 3,402 3,402 3,402 3,402 3,402 3,402 3,402 37,423 3,402 40,825 5215 Travel Mileage 782 65 65 65 65 65 65 65 65 65 65 65 717 65 782 5220 Travel Lodging 4,763 397 397 397 397 397 397 397 397 397 397 397 4,366 397 4,763 5225 Travel Meals 1,361 113 113 113 113 113 113 113 113 113 113 113 1,248 113 1,361 5305 Dues & Membership Professional 3,300 275 275 275 275 275 275 275 275 275 275 275 275 3,300 3,300 5450 Insur
	Watsonville Prep School - Projection Year 3 Cash Flow Projection Year 3 2021-22 2021-22 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	932,768 
	32,814 
	32,814 
	32,814 
	42,178 
	42,178 
	42,178 
	42,178 
	42,178 
	42,178 
	42,178 
	42,178 
	458,241 
	894,108 
	38,660 
	932,768 

	Total Expenses 
	Total Expenses 
	3,642,328 
	298,927 
	298,927 
	274,548 
	283,911 
	253,911 
	253,911 
	253,911 
	253,911 
	253,911 
	253,911 
	253,911 
	669,975 
	3,603,668 
	38,660 
	3,642,328 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	191,211 
	(219,159) 
	(167,222) 
	337,633 
	(69,941) 
	27,788 
	21,733 
	27,788 
	10,258 
	76,646 
	57,067 
	118,969 
	(373,396) 
	(151,835) 
	343,047 
	191,211 


	Beginning Cash 
	Beginning Cash 
	Beginning Cash 
	152,091 
	152,091 
	206,812 
	39,590 
	372,237 
	297,309 
	320,111 
	336,857 
	359,659 
	364,930 
	436,589 
	488,670 
	602,653 
	152,091 
	0 
	152,091 


	Net Income - Accrual Basis 191,211 (219,159) (167,222) 337,633 (69,941) 27,788 21,733 27,788 10,258 76,646 57,067 118,969 (373,396) (151,835) 343,047 191,211 Add: Collection of Prior Year Receivables 304,539 304,539 304,539 304,539 Less: Accrual of Current Year Receivables (381,707) 0 (381,707) (381,707) Less: Payments of Prior Year Payables (30,659) (30,659) (30,659) (30,659) Add: Accrual of Current Year Payables 38,660 0 38,660 38,660 Revolving Loan Fund Proceeds 0 0 Revolving Loan Fund Repayments 
	(49,866) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(4,987) 
	(49,866) 
	(49,866) 
	Ending Cash 
	Ending Cash 
	Ending Cash 
	224,270 
	206,812 
	39,590 
	372,237 
	297,309 
	320,111 
	336,857 
	359,659 
	364,930 
	436,589 
	488,670 
	602,653 
	224,270 
	224,270 
	(0) 
	224,270 


	Watsonville Prep School - Projection Year 4 Cash Flow Projection Year 4 2022-23 2022-23 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total REVENUE: 8000 · Gnl Purpose Entitlement LCFF 8011 · Charter Schools General Purpose 2,473,601 100,996 100,996 627,041 181,793 181,793 181,793 181,793 183,479 183,479 183,479 183,479 183,479 2,473,601 2,473,601 8012 · Education Protection Account 69,120 17,280 17,280 17,280 51,840 17,280 69,120 8096 · Charter Schools in Lieu of Prop 1,350,826 66,217 132,434 88,289 88,289 88,289 88,289 88,
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	3,893,547 
	100,996 
	167,213 
	759,475 
	270,082 
	287,362 
	270,082 
	287,362 
	271,768 
	325,625 
	342,905 
	325,625 
	325,625 
	3,734,121 
	159,426 
	3,893,547 


	8100 · 8299  Federal Revenue 8181 · Special Education - Entitlement - Federal 45,664 22,832 22,832 22,832 45,664 8220 · Child Nutrition Programs 222,922 22,292 22,292 22,292 22,292 22,292 22,292 22,292 22,292 178,338 44,584 222,922 8291 · Title I 183,377 45,844 45,844 91,689 91,689 183,377 8292 · Title II 1,834 459 459 917 917 1,834 8293 · Title III 22,005 5,501 5,501 11,003 11,003 22,005 8298 · Implementation Grant (PCSGP) 0 0 0 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	475,802 
	0 
	0 
	0 
	0 
	22,292 
	74,096 
	22,292 
	45,124 
	22,292 
	22,292 
	74,096 
	22,292 
	304,778 
	171,024 
	475,802 


	8300 · 8599 State Revenues 8381 · Special Ed Entitlement - state 207,949 41,590 41,590 41,590 41,590 166,359 41,590 207,949 8382 · Spec Ed Reimbursement (state) 3,668 0 3,668 3,668 8520 · Child Nutrition-State 13,933 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 11,146 2,787 13,933 8550 · Mandated Cost Reimbursements 4,401 0 4,401 4,401 8560 · State Lottery 78,852 0 78,852 78,852 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	308,803 
	0 
	0 
	0 
	0 
	42,983 
	1,393 
	42,983 
	1,393 
	42,983 
	1,393 
	42,983 
	1,393 
	177,506 
	131,297 
	308,803 


	8600 · 8699 Other Local Revenue 8634 · Food Service Sales 13,933 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 13,933 13,933 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	13,933 
	0 
	0 
	1,393 
	1,393 
	1,393 
	1,393 
	1,393 
	1,393 
	1,393 
	1,393 
	1,393 
	1,393 
	13,933 
	0 
	13,933 


	8800-89 · Donations 8802 · Donations 0 0 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Revenue 
	Total Revenue 
	4,692,085 
	100,996 
	167,213 
	760,869 
	271,476 
	354,031 
	346,965 
	354,031 
	319,679 
	392,293 
	367,983 
	444,097 
	350,703 
	4,230,337 
	461,748 
	4,692,085 


	EXPENSES: Certificated Salaries 1,315,105 109,592 109,592 109,592 109,592 109,592 109,592 109,592 109,592 109,592 109,592 109,592 109,592 1,315,105 1,315,105 Classified Salaries 597,169 49,764 49,764 49,764 49,764 49,764 49,764 49,764 49,764 49,764 49,764 49,764 49,764 597,169 597,169 
	Salaries 
	Salaries 
	Salaries 
	1,912,274 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	159,356 
	1,912,274 
	0 
	1,912,274 


	3101 · State Teacher Retirement System 264,336 22,028 22,028 22,028 22,028 22,028 22,028 22,028 22,028 22,028 22,028 22,028 22,028 264,336 264,336 3300 · Social Security & Medicare 64,752 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 64,752 64,752 3400 · Health & Welfare Benefits 253,623 21,135 21,135 21,135 21,135 21,135 21,135 21,135 21,135 21,135 21,135 21,135 21,135 253,623 253,623 3500 · Unemployment Insurance 8,568 714 714 714 714 714 714 714 714 714 714 714 714 8,568 8,568 3
	Total Taxes & benefits 
	Total Taxes & benefits 
	Total Taxes & benefits 
	628,200 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	52,350 
	628,200 
	0 
	628,200 


	Watsonville Prep School - Projection Year 4 Cash Flow Projection Year 4 2022-23 2022-23 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 4000 · 4999 Books & Supplies 4100 · Textbooks 7,641 3,821 3,821 7,641 7,641 4200 Books & Other Ref. Materials 14,135 7,068 7,068 14,135 14,135 4325 Instructional Materials/Supply 19,102 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 19,102 19,102 4326 Art & Music Supplies 19,102 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 1,592 19,102 19,102
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	635,100 
	101,792 
	101,792 
	71,952 
	71,952 
	35,952 
	35,952 
	35,952 
	35,952 
	35,952 
	35,952 
	35,952 
	35,952 
	635,100 
	0 
	635,100 


	5000 · 5999 Services & Other Oper. Exp 5205 Professional Development 46,863 3,905 3,905 3,905 3,905 3,905 3,905 3,905 3,905 3,905 3,905 3,905 42,958 3,905 46,863 5215 Travel Mileage 898 75 75 75 75 75 75 75 75 75 75 75 823 75 898 5220 Travel Lodging 5,467 456 456 456 456 456 456 456 456 456 456 456 5,011 456 5,467 5225 Travel Meals 1,562 130 130 130 130 130 130 130 130 130 130 130 1,432 130 1,562 5305 Dues & Membership Professional 3,788 316 316 316 316 316 316 316 316 316 316 316 316 3,788 3,788 5450 Insur
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	1,133,080 
	39,448 
	39,448 
	39,448 
	50,909 
	50,909 
	50,909 
	50,909 
	50,909 
	50,909 
	50,909 
	50,909 
	560,695 
	1,086,308 
	46,772 
	1,133,080 


	Watsonville Prep School - Projection Year 4 Cash Flow Projection Year 4 2022-23 2022-23 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	Total Expenses 
	Total Expenses 
	Total Expenses 
	4,308,653 
	352,946 
	352,946 
	323,105 
	334,566 
	298,566 
	298,566 
	298,566 
	298,566 
	298,566 
	298,566 
	298,566 
	808,352 
	4,261,881 
	46,772 
	4,308,653 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	383,431 
	(251,950) 
	(185,733) 
	437,763 
	(63,091) 
	55,465 
	48,399 
	55,465 
	21,113 
	93,727 
	69,417 
	145,531 
	(457,649) 
	(31,544) 
	414,975 
	383,431 


	Beginning Cash 
	Beginning Cash 
	Beginning Cash 
	224,270 
	224,270 
	315,367 
	129,634 
	562,397 
	494,306 
	544,771 
	588,170 
	638,634 
	654,747 
	743,474 
	807,891 
	948,421 
	224,270 
	0 
	224,270 


	Net Income - Accrual Basis 383,431 (251,950) (185,733) 437,763 (63,091) 55,465 48,399 55,465 21,113 93,727 69,417 145,531 (457,649) (31,544) 414,975 383,431 Add: Collection of Prior Year Receivables 381,707 381,707 381,707 381,707 Less: Accrual of Current Year Receivables (461,748) 0 (461,748) (461,748) Less: Payments of Prior Year Payables (38,660) (38,660) (38,660) (38,660) Add Accrual of Current Year Payables 46,772 0 46,772 46,772 Revolving Loan Fund Proceeds 0 0 Revolving Loan Fund Repayments 
	(50,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(5,000) 
	(50,000) 
	(50,000) 
	Ending Cash 
	Ending Cash 
	Ending Cash 
	485,773 
	315,367 
	129,634 
	562,397 
	494,306 
	544,771 
	588,170 
	638,634 
	654,747 
	743,474 
	807,891 
	948,421 
	485,773 
	485,773 
	(0) 
	485,773 


	Watsonville Prep School - Projection Year 5 Cash Flow Projection Year 5 2023-24 2023-24 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total REVENUE: 8000 · Gnl Purpose Entitlement LCFF 8011 · Charter Schools General Purpose 2,818,511 123,680 123,680 729,956 222,624 222,624 222,624 222,624 190,140 190,140 190,140 190,140 190,140 2,818,511 2,818,511 8012 · Education Protection Account 80,640 20,160 20,160 20,160 60,480 20,160 80,640 8096 · Charter Schools in Lieu of Prop 1,607,483 81,050 162,099 108,066 108,066 108,066 108,066
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	Total 8000 · Gnl Purpose Entitlement LCFF 
	4,506,634 
	123,680 
	204,730 
	892,055 
	330,690 
	350,850 
	330,690 
	350,850 
	298,206 
	354,940 
	375,100 
	354,940 
	354,940 
	4,321,673 
	184,961 
	4,506,634 


	8100 · 8299  Federal Revenue 8181 · Special Education - Entitlement - Federal 54,341 27,171 27,171 27,171 54,341 8220 · Child Nutrition Programs 265,277 26,528 26,528 26,528 26,528 26,528 26,528 26,528 26,528 212,222 53,055 265,277 8291 · Title I 218,218 54,555 54,555 109,109 109,109 218,218 8292 · Title II 2,182 546 546 1,091 1,091 2,182 8293 · Title III 26,186 6,547 6,547 13,093 13,093 26,186 8298 · Implementation Grant (PCSGP) 0 0 0 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	Total 8100 · 8299 Federal Revenue 
	566,204 
	0 
	0 
	0 
	0 
	26,528 
	88,174 
	26,528 
	53,698 
	26,528 
	26,528 
	88,174 
	26,528 
	362,685 
	203,519 
	566,204 


	8300 · 8599 State Revenues 8381 · Special Ed Entitlement - state 247,460 49,492 49,492 49,492 49,492 197,968 49,492 247,460 8382 · Spec Ed Reimbursement (state) 4,364 0 4,364 4,364 8520 · Child Nutrition-State 16,580 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 13,264 3,316 16,580 8550 · Mandated Cost Reimbursements 5,237 0 5,237 5,237 8560 · State Lottery 93,834 0 93,834 93,834 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	Total 8300 · 8599 State Revenues 
	367,475 
	0 
	0 
	0 
	0 
	51,150 
	1,658 
	51,150 
	1,658 
	51,150 
	1,658 
	51,150 
	1,658 
	211,232 
	156,243 
	367,475 


	8600 · 8699 Other Local Revenue 8634 · Food Service Sales 16,580 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 1,658 16,580 16,580 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	Total 8600 · 8699 Other Local Revenue 
	16,580 
	0 
	0 
	1,658 
	1,658 
	1,658 
	1,658 
	1,658 
	1,658 
	1,658 
	1,658 
	1,658 
	1,658 
	16,580 
	0 
	16,580 


	8800-89 · Donations 8802 · Donations 0 0 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	Total 8800-89 · Donations 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Revenue 
	Total Revenue 
	5,456,893 
	123,680 
	204,730 
	893,713 
	332,348 
	430,186 
	422,180 
	430,186 
	355,220 
	434,276 
	404,944 
	495,923 
	384,784 
	4,912,170 
	544,723 
	5,456,893 


	EXPENSES: Certificated Salaries 1,516,761 126,397 126,397 126,397 126,397 126,397 126,397 126,397 126,397 126,397 126,397 126,397 126,397 1,516,761 1,516,761 Classified Salaries 670,120 55,843 55,843 55,843 55,843 55,843 55,843 55,843 55,843 55,843 55,843 55,843 55,843 670,120 670,120 
	Salaries 
	Salaries 
	Salaries 
	2,186,881 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	182,240 
	2,186,881 
	0 
	2,186,881 


	3101 · State Teacher Retirement System 312,453 26,038 26,038 26,038 26,038 26,038 26,038 26,038 26,038 26,038 26,038 26,038 26,038 312,453 312,453 3300 · Social Security & Medicare 73,257 6,105 6,105 6,105 6,105 6,105 6,105 6,105 6,105 6,105 6,105 6,105 6,105 73,257 73,257 3400 · Health & Welfare Benefits 301,401 25,117 25,117 25,117 25,117 25,117 25,117 25,117 25,117 25,117 25,117 25,117 25,117 301,401 301,401 3500 · Unemployment Insurance 9,758 813 813 813 813 813 813 813 813 813 813 813 813 9,758 9,758 3
	Total Taxes & benefits 
	Total Taxes & benefits 
	Total Taxes & benefits 
	738,771 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	61,564 
	738,771 
	0 
	738,771 


	Watsonville Prep School - Projection Year 5 Cash Flow Projection Year 5 2023-24 2023-24 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 
	4000 · 4999 Books & Supplies 4100 · Textbooks 9,092 4,546 4,546 9,092 9,092 4200 Books & Other Ref. Materials 16,821 8,411 8,411 16,821 16,821 4325 Instructional Materials/Supply 22,731 1,894 1,894 1,894 1,894 1,894 1,894 1,894 1,894 1,894 1,894 1,894 1,894 22,731 22,731 4326 Art & Music Supplies 22,285 1,857 1,857 1,857 1,857 1,857 1,857 1,857 1,857 1,857 1,857 1,857 1,857 22,285 22,285 4330 Office Supplies 12,729 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 1,061 12,729 12,729 4335 PE
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	Total 4000 · 4999 Books & Supplies 
	751,963 
	120,256 
	120,256 
	84,745 
	84,745 
	42,745 
	42,745 
	42,745 
	42,745 
	42,745 
	42,745 
	42,745 
	42,745 
	751,963 
	0 
	751,963 


	5000 · 5999 Services & Other Oper. Exp 5205 Professional Development 54,100 4,508 4,508 4,508 4,508 4,508 4,508 4,508 4,508 4,508 4,508 4,508 49,592 4,508 54,100 5215 Travel Mileage 1,037 86 86 86 86 86 86 86 86 86 86 86 951 86 1,037 5220 Travel Lodging 6,312 526 526 526 526 526 526 526 526 526 526 526 5,786 526 6,312 5225 Travel Meals 1,803 150 150 150 150 150 150 150 150 150 150 150 1,653 150 1,803 5305 Dues & Membership Professional 4,373 364 364 364 364 364 364 364 364 364 364 364 364 4,373 4,373 5450 I
	Watsonville Prep School - Projection Year 5 Cash Flow Projection Year 5 2023-24 2023-24 
	Startup Year July August September October November December January February March April May June Subtotal Accrual Total 5915 Postage and Delivery 4,546 379 379 379 379 379 379 379 379 379 379 379 4,167 379 4,546 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	Total 5000 · 5999 Services & Other Oper. Exp 
	1,321,516 
	46,183 
	46,183 
	46,183 
	59,822 
	59,822 
	59,822 
	59,822 
	59,822 
	59,822 
	59,822 
	59,822 
	649,400 
	1,266,526 
	54,990 
	1,321,516 

	Total Expenses 
	Total Expenses 
	4,999,131 
	410,243 
	410,243 
	374,733 
	388,372 
	346,372 
	346,372 
	346,372 
	346,372 
	346,372 
	346,372 
	346,372 
	935,949 
	4,944,141 
	54,990 
	4,999,131 

	Net Income - Accrual Basis 
	Net Income - Accrual Basis 
	457,762 
	(286,563) 
	(205,514) 
	518,980 
	(56,023) 
	83,814 
	75,809 
	83,814 
	8,848 
	87,905 
	58,573 
	149,551 
	(551,165) 
	(31,971) 
	489,733 
	457,762 


	Beginning Cash 
	Beginning Cash 
	Beginning Cash 
	485,773 
	485,773 
	614,185 
	408,671 
	922,638 
	861,601 
	940,402 
	1,011,197 
	1,089,998 
	1,093,833 
	1,176,725 
	1,230,284 
	1,374,822 
	485,773 
	0 
	485,773 


	Net Income - Accrual Basis 457,762 (286,563) (205,514) 518,980 (56,023) 83,814 75,809 83,814 8,848 87,905 58,573 149,551 (551,165) (31,971) 489,733 457,762 Add: Collection of Prior Year Receivables 461,748 461,748 461,748 461,748 Less: Accrual of Current Year Receivables (544,723) 0 (544,723) (544,723) Less: Payments of Prior Year Payables (46,772) (46,772) (46,772) (46,772) Add Accrual of Current Year Payables 54,990 0 54,990 54,990 Revolving Loan Fund Proceeds 0 0 Revolving Loan Fund Repayments 
	(50,134) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(5,013) 
	(50,134) 
	(50,134) 
	Ending Cash 
	Ending Cash 
	Ending Cash 
	818,643 
	614,185 
	408,671 
	922,638 
	861,601 
	940,402 
	1,011,197 
	1,089,998 
	1,093,833 
	1,176,725 
	1,230,284 
	1,374,822 
	818,643 
	818,643 
	(0) 
	818,643 


	Watsonville Prep School - Projection General Assumptions 2018-19 to 2023-24 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 
	CMO Management Fee % of LCFF 14.00% 14.00% 14.00% 14.00% 14.00% CMO Management Fee 256,084 350,988 445,360 545,097 630,929 
	Expense Inflation Assumptions (non-Salary) 2.00% 2% 2% 2% 2% 2% 2% 
	Salary Inflation Assumptions 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 
	Taxes & Benefit Assumptions STRS rate - % of Certificated Salaries 12.58% 14.43% 16.28% 18.13% 19.10% 19.60% 20.10% 20.60% Social Security 6.2% + Medicare Tax 1.45% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% SUI/ETT % per first $7k wages 3.40% 3.40% 3.40% 3.40% 3.40% 3.40% 3.40% 3.40% Workers Comp % of wages 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% Health & Welfare Cost per FTE 5,400 5,670 5,954 6,251 6,564 6,892 7,237 Health & Welfare Inflation 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 401(k) Matching Cont
	Food Loss Assumptions: Food revenue 118,160 160,700 204,891 250,788 298,437 Food expense 131,290 178,554 227,657 278,652 331,596 Food loss (13,129) (17,855) (22,766) (27,864) (33,159) Food margin -11.11% -11.11% -11.11% -11.11% -11.11% 
	Watsonville Prep School - Projection Staffing Assumptions Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 1100 Teachers indergarten 2 2 2 2 2 First Grade 2 2 2 2 2 Second Grade 2 2 2 2 2 Third Grade 0 2 2 2 2 Fourth Grade 0 0 2 2 2 Fifth Grade 0 0 0 2 2 6th Grade 00002 7th 00000 8th 00000 
	# of Teachers 6 8 10 12 14 
	Average Teacher Salary ( 58,500) ( 59,670) ( 60,863) ( 62,081) ( 63,322) 
	Subtotal Teachers Salary ( 351,000) ( 477,360) ( 608,634) ( 744,968) ( 886,512) 
	Resource Teachers/SPED Manager 1 1 1 1 1 
	Average Salary of Resource Teachers ( 76,000) ( 77,520) ( 79,070) ( 80,652) ( 82,265) 
	Subtotal Resource Teachers ( 76,000) ( 77,520) ( 79,070) ( 80,652) ( 82,265) 
	Teachers In Training 2 3 4 4 5 
	Average Teacher in Training Salary 45,000 ( 45,900) ( 46,818) ( 47,754) ( 48,709) 
	Subtotal Teachers-In-Training 90,000 137,700 187,272 191,017 243,547 
	1300 Administrators Salaries 
	SPED Director 0.25 0.2 0.15 0.15 0.15 
	Average Salary of SPED Director ( 130,000) ( 132,600) ( 135,252) ( 137,957) ( 140,716) 
	32,500 26,520 20,288 20,694 21,107 
	Watsonville Prep School - Projection Staffing Assumptions Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 
	Admin FTE 0.25 2 3 3 3 3 
	Principal 22,500 ( 90,000) ( 91,800) ( 93,636) ( 95,509) ( 97,419) Vice Principal of Culture & Ops ( 76,125) ( 77,648) ( 79,200) ( 80,784) ( 82,400) Academic Dean ( 77,648) ( 79,200) ( 80,784) ( 82,400) 
	Subtotal Adminstrators 22,500 ( 166,125) ( 247,095) ( 252,037) ( 277,774) ( 283,330) 
	2100 Classified Aides and Support Staff 
	PE Teacher 0.4 0.5 0.75 0.75 1 
	Average Salary of PE Teacher ( 42,531) ( 43,381) ( 44,249) ( 45,134) ( 46,037) 
	Subtotal PE Staff ( 17,012) ( 21,691) ( 33,187) ( 33,851) ( 46,037) 
	Paraprofessionals 2 3 3 4 4 
	Average Salary of Paraprofessionals ( 24,975) ( 25,474) ( 25,984) ( 26,503) ( 27,033) 
	Subtotal Paraprofessionals ( 49,949) ( 76,423) ( 77,951) ( 106,013) ( 108,134) 
	Speech/Language Assistant 0.3 0.4 0.5 0.6 0.6 
	Average Salary of Paraprofessionals 40,800 ( 41,616) ( 42,448) ( 43,297) ( 44,163) 
	Subtotal Speech/Lang Assistant 12,240 16,646 21,224 25,978 26,498 
	Counselors 0.2 0.2 0.3 0.3 0.4 
	Average Salary of Counselor ( 76,881) ( 78,418) ( 79,987) ( 81,586) ( 83,218) 
	Subtotal Counselors ( 15,376) ( 15,684) ( 23,996) ( 24,476) ( 33,287) 
	Small Group Instructors: indergarten 1 1 1 1 1 First Grade 1 1 1 1 1 Second Grade 1 1 1 1 1 
	Watsonville Prep School - Projection Staffing Assumptions Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 Third Grade 0 1 1 1 1 Fourth Grade 0 0 1 1 1 Fifth Grade 0 0 0 1 1 6th Grade 00001 7th 00000 8th 00000 
	# of SGI (small group instructors) 3 4 5 6 7 
	Average SGI Salary ( 21,618) ( 22,050) ( 22,491) ( 22,941) ( 23,400) 
	Subtotal SGI Salaries ( 64,854) ( 88,202) ( 112,457) ( 137,648) ( 163,801) 
	Custodial/Maintenance & Food Service 1 1 1.25 1.5 2 
	Avg Salary 34,000 34,510 35,028 35,553 36,086 
	Subtotal Custodial/Maintenance & Food Service 34,000 34,510 43,785 53,330 72,173 
	Yard Duty and Supervsion 2 3 3.5 4 4 
	Avg Salary (4 hrs/200days/15hr) ( 12,000) ( 12,240) ( 12,485) ( 12,734) ( 12,989) 
	Subtotal Yard Duty ( 24,000) ( 36,720) ( 43,697) ( 50,938) ( 51,957) 
	2300 Classified Administrators 
	SGI Coach - FTE 0.25 0.25 0.25 0.5 0.5 
	SGI Coach - average salary ( 43,000) ( 43,860) ( 44,737) ( 45,632) ( 46,545) 
	SGI Coach - wages ( 10,750) ( 10,965) ( 11,184) ( 22,816) ( 23,272) 
	Clerical classified 0.75 2 2.5 3 3 3 
	Site Technology Technician (year 0 @ .25 fte) ( 11,250) ( 45,675) ( 46,589) ( 47,520) ( 48,471) ( 49,440) Office Manager ( 28,500) ( 57,855) ( 59,012) ( 60,192) ( 61,396) ( 62,624) Office Assistant ( -) ( 15,500) ( 31,620) ( 32,252) ( 32,897) 
	Subtotal Classified Administrators ( 39,750) ( 114,280) ( 132,066) ( 150,517) ( 164,935) ( 168,234) 
	Watsonville Prep School - Projection Staffing Assumptions Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 420 
	Total Certificated Salaries ( 22,500) ( 715,625) ( 966,195) ( 1,147,301) ( 1,315,105) ( 1,516,761) Total Classified Salaries ( 39,750) ( 331,712) ( 421,941) ( 506,814) ( 597,169) ( 670,120) 
	Total Salaries ( 62,250) ( 1,047,337) ( 1,388,136) ( 1,654,115) ( 1,912,274) ( 2,186,881) 
	FTE - ALL STAFF 1.00 20.40 27.05 32.70 36.80 41.65 
	Average Salary per FTE ( 62,250) ( 51,340) ( 51,317) ( 50,585) ( 51,964) ( 52,506) 
	Benefits & Taxes: 
	STRS % of Certificated Salaries 16.28% 18.13% 19.10% 19.60% 20.10% 20.60% State Teacher Retirement System ( 3,663) ( 129,743) ( 184,543) ( 224,871) ( 264,336) ( 312,453) 
	SS/MC % of Classified Salaries (1.45% of Certificated) 7.65% 7.65% 7.65% 7.65% 7.65% 7.65% Social Security & Medicare Tax ( 3,367) ( 35,753) ( 46,288) ( 55,407) ( 64,752) ( 73,257) 
	Annual Health and Welfare Benefits per Employee ( 5,670) ( 5,954) ( 6,251) ( 6,564) ( 6,892) ( 7,237) Health & Welfare Benefits ( 5,670) ( 121,451) ( 169,094) ( 214,634) ( 253,623) ( 301,401) 
	Unemployment Insurance % of 7k of employees wages 3.40% 3.40% 3.40% 3.40% 3.40% 3.40% Unemployment Insurance ( 238) ( 4,760) ( 6,426) ( 7,616) ( 8,568) ( 9,758) 
	Workers Comp % of Salaries 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% Workers Comp Insurance ( 716) ( 12,044) ( 15,964) ( 19,022) ( 21,991) ( 25,149) 
	401(k) % of Classified Salaries 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 401(k) Matching Contributions ( 994) ( 8,293) ( 10,549) ( 12,670) ( 14,929) ( 16,753) 
	Watsonville Prep School - Projection Staffing Assumptions Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 to 2023-24 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Enrollment 0 180 240 300 360 
	Total taxes and benefits ( 14,648) ( 312,044) ( 432,864) ( 534,221) ( 628,200) ( 738,771) 
	Student/Instructor and Student/teacher ratios: 
	Instructor FTE - includes resource/para/PE teachers & SGIs 14.4 19.5 23.75 27.75 32 Student/instructor ratio 12.5 12.3 12.6 13.0 13.1 
	Teacher FTE 8.0 11.0 14.0 16.0 19.0 Student/teacher ratio 22.5 21.8 21.4 22.5 22.1 
	Watsonville Prep School - Projection Enrollment/ADA Assumptions & LCFF Revenue Calculations 2018-19 to 2023-24 Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Grade Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment  06060606060 1 06060606060 2 06060606060 3 60606060 4 60 60 60 5 60 60 6 60 7 8 
	180 240 300 360 420 
	Increase in Enrollment 180 60 60 60 60 % Increase in Enrollment 33% 25% 20% 17% 
	Enrollment by grade group: -3 180 240 240 240 240 4-6 0 0 60120180 7-8 00000 180 240 300 360 420 
	ADA percentage 96% 96% 96% 96% 96% 
	ADA by grade group: -3 172.8 230.4 230.4 230.4 230.4 4-6 0 0 57.6 115.2 172.8 7-8 00000 0 172.8 230.4 288 345.6 403.2 
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	May 14, 2018 
	leslie_derose@pvusd.net 
	leslie_derose@pvusd.net 
	leslie_derose@pvusd.net 
	maria_orozco@pvusd.net 
	Kim_DeSerpa@pvusd.net 
	georgia_acosta@pvusd.net 
	Karen_Osmundson@pvusd.net 
	Willie_Yahiro@pvusd.net 
	Jeffrey_Ursino@pvusd.net 
	superintendent@pvusd.net 
	michelle_rodriguez@pvusd.net 


	Dear Dr. Rodriguez and Members of the Pajaro Valley Unified School District Board of Trustees: 
	For the past seven years, Navigator Schools has been a contributing member of the Gilroy educational community.  As the authorizing district for Navigator, we have had numerous opportunities to tour, review, and discuss Gilroy Prep School’s (GPS) academic and financial progress and charter alignment.  During a recent Board meeting, during their charter renewal process, I stated that GPS is a great school, getting great results.  
	As a district, we have a very collaborative relationship with GPS. Furthermore, we have benefited from the relationship between GPS & Rod Kelley Elementary School.   Over the years, we have seen Rod Kelley rise to the top in achievement in both English language arts and mathematics. The ability and willingness of both sites to work with one another to benefit students throughout Gilroy is to be commended. This type of open and non-adversarial relationship is rare in the charter/traditional public school env
	As we reviewed the charter renewal from GPS, we were pleased to be able to relate what they said they were doing to what we actually see them do during our visits.  Everything they claim is happening in their classrooms is truly occurring and the results are evident. The innovation is clear and the students graduating 8th grade are prepared for success at our local high schools. 
	Thank you for the opportunity to share my support of GPS. We are fortunate to have GPS available to both provide an additional educational option for parents to choose for their students and be such a willing ally as we strive to improve educational outcomes for all students 
	Sincerely, 
	Deborah A. Flores, Ph.D. Superintendent 
	Deborah A. Flores, Ph.D. Superintendent 


	May 16, 2018 
	Dr. Michelle Rodriguez, Superintendent Pajaro Valley Unified School District 294 Green Valley Road Watsonville, CA 95076 
	Dear Dr. Rodriguez: 
	I am writing you and each member of the Pajaro Valley Unified School District Board of Trustees as a voice of encouragement in your consideration of a charter petition with Navigator Schools. My purpose is driven by my own very positive experiences with Navigator Schools while I worked as Superintendent of the Hollister School District before I retired in June of 2016. I remain today a strong advocate for Navigator Schools because of their proven history of success with student learning and because they del
	I first visited a Navigator School in 2012 at Gilroy Prep School (GPS). I was struck by the integrity of the teachers and their commitment to their students. High expectations for all students was an evident foundation throughout the school. As I went from one class to the next I consistently observed highly engaged students as well as high quality teaching practices that were based on proven pedagogical techniques. I also observed that the school used data effectively to continually refine teaching practic
	When the Hollister School District received a charter petition from what is now Navigator Schools, we were told that they wanted to be learning and teaching partners with us. Their hope, they said when they submitted the charter petition, was to work with English Learners, Students with Disabilities, economically disadvantaged students and all others, to demonstrate the strength of their teaching practices. They wanted to share resources, including training, coaching and technology to support the Hollister 
	HPS and Navigator Schools proved to be great partners for R.O. Hardin School and the Hollister School District. Together they have fulfilled the promises they made to be collaborative partners with the District and all of its schools. The partnership has continued and the benefits to the students enrolled at HPS have been consistently demonstrated each year since the school began operations. A review of the California Smarter Balanced Assessment results demonstrates clearly that HPS students (and their GPS 
	Navigator Schools has built a reputation as a charter school operator that knows how to create and operate effective schools that teach all learners. Navigator Schools’ commitment to collaboration with hosting school districts, and to partner with and share resources to the benefit of students beyond their own, is a true phenomenon. They are indeed very good partners and I urge you, and any district who has an opportunity to begin a partnership with Navigator Schools to approve the charter petition. 
	Finally, I want to mention that we embarked on an endeavor to create Professional Learning Communities (PLCs) at each school in the Hollister School District during my time there. I encourage those who are unfamiliar with the term to research what PLCs are. They will find that there are three fundamental characteristics of PLCs: 1) Ensuring that all students learn, 2) A culture of collaboration and 3) A focus on results. Navigator Schools have proven themselves to be true PLCs based on their undeniable comm
	Please feel free to contact me by phone at (530) 310-2477 or by email at if I can answer any questions. 
	g.garym@gmail.com 
	g.garym@gmail.com 


	Sincerely, 
	Gary L. McIntire, Ed.D. 
	cc: Leslie Derose, President; Maria Orozco, Vice-President and Clerk; Kim DeSerpa, Trustee; Georgia Acosta, Trustee; Karen Osmundson, Trustee; Willie Yahiro, Trustee; Jeffrey Usino, Trustee 
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	Navigator Schools Response to 
	Pajaro Valley Unified School District Staff Report and Findings 
	Regarding Watsonville Prep Charter Petition 
	June 21, 2018 
	Contact: Kirsten Carr Director of Community Outreach Navigator Schools 650 San Benito Street, Suite 230 Hollister, CA 95023 (831) 217-4883 
	kcarr@navigatorschools.org 
	kcarr@navigatorschools.org 

	Navigator Schools (Navigator), as the petitioning organization for Watsonville Prep School (Watsonville Prep or WPS), appreciates the opportunity to address the findings identified by staff members of the Pajaro Valley Unified School District (PVUSD or the District). Please find below rebuttals to and/or explanations (in plain text) for each of the findings (in italicized text). Navigator Schools staff is more than willing to provide additional clarification if needed. 
	As the charter and the findings demonstrate, the Watsonville Prep School petition meets or exceeds the legal requirements for approval, and the findings are either unsupported or impermissible bases for denial of the charter petition. 
	We appreciate your time and consideration of the WPS charter petition and look forward to successful authorization by the Board of Education. 
	Findings&Responses 
	1. The Petitioners are demonstrably unlikely to implement the program described in the Petition. (Ed. Code, § 47605, subd. (b)(2).) 
	(1) If the petitioners have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners' control. 
	Navigator Response 
	Navigator Response 

	Navigator Schools, as the operator of Gilroy Prep School (GPS) and Hollister Prep School (HPS), has never been associated with a charter school which the SBE regards as unsuccessful in any way. No charters granted to Navigator Schools have ever been revoked. In contrast, in March of 2018 Navigator received unanimous support from both current authorizing districts for 5-year renewals. In addition, the former Superintendent of Hollister School District and the current Superintendent of Gilroy Unified School D
	2. Donation Revenue: The Five Year Projection (“Budget”), contained in Appendix X of the Petition, identifies a $150,000 donation to WPS in Year 0. However, the Budget notes do 
	not indicate whether this “donation” has been made or if WPS simply has a goal to raise this 
	substantial amount. 
	Navigator Response 

	Submitted with the charter petition in Appendix X is a grant award letter from Charter School Growth Fund in the amount of $2.1M in support of Navigator’s expansion. The grant letter specifically states, “The initial disbursement of $300,000 is scheduled for April to assist with the launch of the proposed Watsonville expansion.” These funds have been received, which means we are of the budgeted amount of $150,000. 
	ahead 

	Since the date of the WPS Charter submission, we have also received a grant award from Silicon Schools Fund, which committed to provide $800,000 to WPS over Years 0-3. This amount was not included in the original budget submitted with the charter petition. A copy of this signed grant agreement is included at the end of this document. 
	3. Revolving Loan: The attachments to the Budget include reference to a $250,000 revolving loan that would be paid in relatively equal amounts over a five-year period. However, the repayment of this revolving loan is omitted from the Budget. Therefore, the expenses to be incurred by WPS is understated by approximately $50,000 in Years 1-5. 
	Navigator Response 
	Navigator Response 

	Districts are required to use the “modified accrual” basis of accounting, which includes loan proceeds and loan payments as part of the fund balance. However, charter schools are required to use the “accrual” basis of accounting. The 5-year budget projection submitted as part of the petition is therefore reflective of the accrual basis of accounting. In accrual basis accounting, loan proceeds are not considered revenue, and loan repayments are not considered expenses for calculating the fund balance. They a
	4. Start-Up Costs: There is no PCSGP or other Implementation Grant identified in the Budget. 
	Navigator Response 
	Navigator Response 

	We did not include the PCSGP grant because it is widely acknowledged as best practice to not include the PCSGP grant in a new charter school's budget, because although it is very likely we will be awarded the grant, PCSGP is not a guaranteed revenue source, like LCFF. The budget is not silent about how the Charter School will address start-up costs; rather, it shows a positive monthly cash balance for every month as well as a very healthy fund balance at the end of each year. 
	5. Textbooks: The amounts allocated in the Budget for textbooks (ranging from $3,500 in Year 1 to $9,000 in Year 5) is woefully inadequate to support the instruction of hundreds of 
	5. Textbooks: The amounts allocated in the Budget for textbooks (ranging from $3,500 in Year 1 to $9,000 in Year 5) is woefully inadequate to support the instruction of hundreds of 
	children. Nor do the Petition or the Budget notes clarify how the Charter School will 

	implement the curriculum with nominal textbooks supplies. 
	Navigator Response 
	Navigator Response 

	Navigator Schools, operating public charter schools, is not required by law to purchase textbooks or implement textbook-driven programs. See the Legislative intent for the Charter Schools Act, Education Code Section 47601(c): “Encourage the use of different and innovative teaching methods.” 
	Rather than wasting valuable public funds on archaic textbook-based materials, Navigator provides students with resources befitting the rapidly-changing technological age in which we live. Textbooks are distinctly out-of-date in contemporary classrooms equipped to harness the power of technology. Digital resources, including high-quality teacher-created materials, unlike printed textbooks: can be updated continuously to incorporate new information, are accessible 24/7 via handheld mobile devices, promote st
	Navigator Schools ensures equitable access to digital-format instructional resources by providing 1:1 student iPads at all grade levels. Print materials supplement digital resources primarily in the form of novels, texts for guided reading, core literature, and primary phonics materials. Empowered by the benefits of accessible, interactive, personalized technology, Navigator teachers and students explore, experiment, and discover beyond the boundaries of static, one-size-fits-all textbooks. They are active 
	6. Facilities Rent: The Budget does not include any expense amount for rental of facilities. 
	Navigator Response 
	Navigator Response 

	The budget submitted is based on WPS receiving equitable facilities from PVUSD through Prop. 39 to house charter school students residing in District boundaries. With stated enrollment preferences for Watsonville and PVUSD residents, WPS anticipates 95-100% of students will be PVUSD residents. We have followed the facility challenges in PVUSD and continue to research non-PVUSD facilities. With our recent award of an $800,000 grant from the Silicon Schools Fund, we are in a strong financial position to cover
	7. Transportation: The Petition fails to acknowledge the PVUSD community’s heavy reliance on District-provided transportation services to access schools and related programs. 
	Likewise, the Budget fails to account for any expenses related to busing or transportation 
	services for prospective WPS students. 
	Navigator Response 
	Navigator Response 

	Navigator Schools acknowledges PVUSD staff concerns about the transportation needs of the PVUSD students. While providing transportation services to the general student population is not a legal requirement, we have begun to research providing transportation support to students. 
	8. Professional Development: The Staff Team is unable to determine whether these amounts are sufficient to adequately train, coach and develop teachers and staff in the manner described in the Petition and its accompanying documents. 
	Navigator Response 
	Navigator Response 

	We believe coaching is the most effective form of developing our talent. One of Navigator’s five compass points is coaching, because it is the most important activity any site leader performs. Our commitment to coaching is clear. In Year 1, we invest in a vice principal who, with the principal, will coach all six teachers and the four Small Group Instructors (SGI) weekly. There will also be a part-time SGI coach supporting the team. The Special Education team will have a full-time RSP teacher who will also 
	WPS has included $24,500 in Year 1, building to $54,000 in Year 5 for additional professional development trainings provided by external entities including but not limited to: 
	● 
	● 
	● 
	Relay Graduate School of Education 

	● 
	● 
	Innovate Public Schools 

	● 
	● 
	National Academy of Advanced Teacher Education 

	● 
	● 
	California Charter Schools Association 

	● 
	● 
	The Ryan Fellowship 


	For more information on the coaching emphasis at Navigator Schools, please see page 23 of the charter petition.  
	Navigator Schools learns from other top-quality schools. By studying academically successful schools, Navigator has and will continue to improve teaching skills, learn new programs, and increase student performance. Navigator’s coaching model is strongly influenced by the Relay Graduate School of Education based in New York. All teacher coaches at Navigator Schools receive training provided by Relay. 
	All new instructional staff begin the school year with a two-week training called Navi 101. 
	Throughout this training, staff is introduced to our academic model, technology, instructional strategies, and is immersed in our culture of excellence. All returning staff gather for Navi 201, which is the second week of the summer training, when expectations, new initiatives, and differentiated professional development activities take place. Navi 101 and Navi 201 are key components of our professional development plan. In total, Navi provides ten consecutive days of training at the start of every school y
	9. District Oversight Fees: The amounts identified as “3% oversight fees” for the District appear to exclude, without explanation, certain revenue. 
	Navigator Response 
	Navigator Response 

	As Education Code Section 47613(f) states (see below), the 3% oversight fee is only calculated on LCFF revenue and not the total revenue as incorrectly stated in this comment. 
	47613. 
	(a) 
	(a) 
	(a) 
	Except as set forth in subdivision (b), a chartering authority may charge for the actual costs of supervisorial oversight of a charter school not to exceed 1 percent of the revenue of the charter school. 

	(b) 
	(b) 
	A chartering authority may charge for the actual costs of supervisorial oversight of a charter school not to exceed 3 percent of the revenue of the charter school if the charter school is able to obtain substantially rent free facilities from the chartering authority. 

	(c) 
	(c) 
	A local educational agency that is given the responsibility for supervisorial oversight of a charter school, pursuant to paragraph (1) of subdivision (k) of Section 47605, may charge for the actual costs of supervisorial oversight, and administrative costs necessary to secure charter school funding. A charter school that is charged for costs under this subdivision may not be charged pursuant to subdivision (a) or (b). 

	(d) 
	(d) 
	This section does not prevent the charter school from separately purchasing administrative or other services from the chartering authority or any other source. 

	(e) 
	(e) 
	For purposes of this section, “chartering authority” means a school district, county board of education, or the state board, that granted the charter to the charter school. 


	(f) For purposes of this section, “revenue of the charter school” means the amount received in the current fiscal year from the local control funding formula calculated 
	pursuant to Section 42238.02, as implemented by Section 42238.03. (italics added) 

	(g) For purposes of this section, “costs of supervisorial oversight” include, but are not limited to, costs incurred pursuant to Section 47607.3 
	10. CMO Management Fee: The District is left to speculate as to what the CMO fees cover and whether this is an appropriate expenditure of public funds. 
	Navigator Response 
	Navigator Response 

	The CMO fee is absolutely an appropriate, ethical, and necessary expenditure of public funds, as prescribed by the highest standards of the law. The Navigator Schools CMO budget is aligned to the broad scope and scale of services it provides to students, staff, and the school community. The CMO provides an array of essential management, support, and operational services, including compliance reporting, business and financial services, human resources, fundraising and grant-writing, school site supervision, 
	● 
	● 
	● 
	Chief Executive Officer (CEO) 

	● 
	● 
	Chief Academic Officer 

	● 
	● 
	Director of Curriculum & Instruction 

	● 
	● 
	Director of Human Resources 

	● 
	● 
	Director of Business & Finance 

	● 
	● 
	Director of Internet Technology and Operations 

	● 
	● 
	Director of Community Outreach 

	● 
	● 
	Director of Student Services 

	● 
	● 
	Special Projects Coordinator & Assistant to the CEO 

	● 
	● 
	Payroll & Accounting Clerk 

	● 
	● 
	Community Engagement Facilitator 

	● 
	● 
	Student Information Systems Administrator 

	● 
	● 
	Information Technology Administrator 

	● 
	● 
	Maintenance of Operations and Maintenance 

	● 
	● 
	Data Analyst and Curriculum Specialist 

	● 
	● 
	Innovation Fellow 


	Although charter petitions do not require a financial model for the CMO, Navigator Schools is committed to transparency and all Navigator Schools budgets and annual audits are available through our Board materials posted on our website. 
	11. Special Education Contract Services: The District Staff Team is unable to ascertain whether this figure is sufficient or reasonable for the projected services. 
	Navigator Response 
	Navigator Response 

	In the WPS budget item dedicated to special education contractors, the Year 1 allocation of $57,000 is to address student needs of an undetermined student population at this time. Based on prior experience, we believe this to be a conservative estimate to provide additional support that may be required to meet the needs of the WPS student body.  In addition to a staffing model that includes a Resource/Educational Specialist, Licensed Speech Pathologist and 
	In the WPS budget item dedicated to special education contractors, the Year 1 allocation of $57,000 is to address student needs of an undetermined student population at this time. Based on prior experience, we believe this to be a conservative estimate to provide additional support that may be required to meet the needs of the WPS student body.  In addition to a staffing model that includes a Resource/Educational Specialist, Licensed Speech Pathologist and 
	paraprofessional support staff in Year 1, the special education specialist contractors, reflected in the budget, include those who are needed to assess the student in the suspected areas of disability and also those who would provide services to the student as per FAPE. These service providers may include Licensed Bilingual Educational Psychologist, Licensed Occupational Therapist, Vision Impaired Specialist, Deaf and Hard of Hearing Specialist, Board Certified Behavior Analyst, Bilingual Speech Pathologist

	12. Teacher-Student Ratio: The Budget notes and assumptions suggest that the teacher-to-student ratio is in the range of 21:1 – 22:1. However, this ratio reflects an internal inconsistency in that the chart that sets forth the number of teacher [sic.] per grade, per year, provides that there will be 2 teacher [sic.] per grade. 
	Navigator Response 
	Navigator Response 

	In its first year of operation, WPS will employ a total of eight certificated teachers, including six classroom teachers and two certificated teachers-in-training. That will result in a ratio of 22.5 students per certificated teacher. Additionally, in Year 1, there will be one full-time certificated RSP teacher, four small group instructors and two RSP paraprofessionals resulting in a ratio of thirteen students to one member of the instructional team. 
	13. Custodial/Maintenance and Food Service Staff: The District Staff Team believes this modest FTE is insufficient to meet WPS’s custodial, maintenance and food services needs for 180410 students. As such, the Budget again fails to address critical services that support implementation of the proposed program. 
	-

	Navigator Response 
	Navigator Response 

	The projected staffing model for custodial, maintenance and food service needs is sufficient based on Navigator’s experience providing these services to existing schools in Gilroy and Hollister. Custodial, maintenance, and food services are supported by a variety of staff members at the Support Office and at school sites. This staff support is not referenced in the FTE described as Custodial, maintenance and food service program. This support includes: 
	● 
	● 
	● 
	The Director of Information Technology and Operations (Support Office) provides guidance and oversight to custodial, maintenance and food services; 

	● 
	● 
	The Manager of Operations and Maintenance (Support Office) provides direct supervision and support to custodial, maintenance and food service staff; 

	● 
	● 
	The Office Manager (WPS Staff) assists the food service program as needed, including overseeing the meals reporting processes; 

	● 
	● 
	Yard Duty and Supervision Staff (WPS Staff) provide student supervision and encourage the proper disposal of waste and recyclables. Supervision staff also assists with the clean-up of areas where food is served to students. 

	● 
	● 
	The Manager of Operations and Maintenance (Support Office) serves maintenance needs that extend beyond the capacity of WPS staff. Line 5702 in the budget allocates funds for repair and maintenance to be provided by external support providers.  At Gilroy Prep and Hollister Prep, Navigator frequently contracts with the respective school district to provide maintenance services. 

	● 
	● 
	The full-time Site Information Technology Technician, as part of the Information Technology Operations and Maintenance Team, helps the custodial, maintenance, and food service program as needed. 

	● 
	● 
	Food service personnel hours are estimated at 2.5 hours per day in the first year of operation. Food is provided by approved vendors such as Revolution Foods or the School District. Breakfast and lunch are delivered warm and ready to serve, reducing staff time required for food preparation. Custodial services are estimated at .33 hours per day for every classroom = (6 x .33 hr. = 2 hrs./day), .25 hr. for every bathroom (6 x .25 hr. = 1.5hr/day), and 1 hr. a day for other school offices, totaling 7 hrs. a da


	14. ADA Percentage: The Charter School identifies slightly conflicting, yet important, ADA percentage projections. 
	Navigator Response 
	Navigator Response 

	The Petition narrative states in the first sentence of the section on average daily attendance (page 13) that we expect our ADA to exceed 96%. We budgeted based on this expectation. 
	15. Middle School Program Funding: There is no indication in the Budget of how Petitioners would on-board and implement a full middle school program. 
	Navigator Response 
	Navigator Response 

	The Budget for Years 1-5 is presented in accordance with Charter School Petition law, which limits a petitioner to the first five years of operating a school. 
	16. The Petitioners [sic.] past history of operating other charter schools is not analogous to the proposed charter school. The Petition relies heavily on data and information gleaned from this  other locations [sic.], while failing to specify current and relevant information regarding the student population of PVUSD. The District staff Team does not believe that educational models are “cookie cutter” and can simply be replicated from community to community. 
	Navigator Response 
	Navigator Response 

	Navigator provides current and relevant information in the form of evidence relating to the sustained success of its model, in terms of positive climate, culture, school district partnerships, regional and national recognition, and — above all — student achievement. In addition, Navigator has provided current, relevant, and compelling evidence for the immediate need for new educational options in PVUSD. This need is substantiated not only by data, but by the heartfelt requests and commitment of hundreds of 
	While Navigator believes that every community is unique, it shares a belief with the California Department of Education, the governor, the state legislature, diverse community service and social justice groups, and thousands of educational leaders throughout the nation that it is incumbent upon public schools to identify, develop, and adopt research-based strategies to better serve the needs of student subgroups, including English Learners, socio-economically disadvantaged (SED) students, students with disa
	State data reports that student subgroups succeed at Navigator. These subgroups, including English Learners and students who qualify for free and reduced lunch, are in most need of new school options in PVUSD. To deny this evidence is to deny the currency and relevance of results collected and disseminated by the California Department of Education, including California Assessment of Student Performance and Progress (CAASPP) scores and the CA School Dashboard. 
	Navigator Schools has proven that its model can be replicated to meet the needs of the communities it serves through the opening of Hollister Prep School in 2013 and through the continued success of both GPS and HPS. The chart below illustrates the success of the Navigator model with student populations which are closer to the demographics of Watsonville than any of PVUSD’s highest-performing elementary or middle schools. 
	PercentEL, FRL, andCAASPP Proficiency(2016-17) 
	PercentEL, FRL, andCAASPP Proficiency(2016-17) 
	PercentEL, FRL, andCAASPP Proficiency(2016-17) 

	School 
	School 
	% EL 
	% FRL 
	% ELA Standard Met or Exceeded [All Students] 
	% Math Standard Met or Exceeded [All Students] 

	Aptos Junior High 
	Aptos Junior High 
	9.5 
	32.7 
	57 
	42.7 

	Bradley Elementary 
	Bradley Elementary 
	20.3 
	50.2 
	45.3 
	37.7 

	Mar Vista Elementary 
	Mar Vista Elementary 
	6.8 
	28.6 
	50 
	46.2 

	Rio del Mar Elementary 
	Rio del Mar Elementary 
	2.1 
	11.4 
	66.4 
	61.7 

	Valencia Elementary 
	Valencia Elementary 
	14.8 
	30.8 
	61.6 
	54.8 

	Gilroy Prep 
	Gilroy Prep 
	37 
	49 
	83 
	75 

	Hollister Prep 
	Hollister Prep 
	46 
	62 
	91 
	75 


	17. Petitioners’ assertion is fundamentally flawed in that six (6) of the seven (7) teachers that signed the Petition are teachers at Navigator’s two other charter schools, including 4 teachers from Gilroy Prep (M. Burton, J. Hill, T. Hill and N. Molchan). Therefore, the Staff Team cannot reconcile how six teachers who work at other Navigator schools are “meaningfully interested” in teaching at WPS, or how their displacement from their existing schools will impact those school communities. Instead, the Staf
	Navigator Response 
	Navigator Response 

	The seven meaningfully interested teachers who signed the petition are credentialed teachers who by their signature express that they are meaningfully interested in teaching at Watsonville Prep. The individuals who expressed meaningful interest made the decision to support the Watsonville Prep petition based on their own experience and professional judgement. Navigator Schools supports their interest. There is no valid or lawful reason to question the meaningful interest indicated by these individuals. Navi
	18. The “Scope and Sequence Greenlighting” spreadsheets, identified on page 34 of the Petition, are used to support mastery of standards in ELA, Social Studies, Math, and Science. However, there is no mention of scope and sequence for ELD. 
	Navigator Response 
	Navigator Response 

	We have an that teachers will follow similar to the ELA, Math and 
	ELD Scope and Sequence 
	Science scope and sequence. (https://goo.gl/UZaqLE) 

	19. The “Comprehensive standards-based assessment plan” stated on page 40 of the Petition addresses reading fluency, reading comprehension, CCSS based on a year-long instructional map, math facts fluency, and several technology based [sic.] assessments, including: Lexia, ST Math, STAR Reading and STAR Math.” However, again, ELD is not included in the assessment plan. 
	Navigator Response 
	Navigator Response 

	ELD will be assessed at WPS as it is at GPS and HPS. Each week, there will be a focus-standard in ELD. The teacher will be taking formative data throughout the designated session in the form of boards-up, oral and written responses and exit tickets. This data will drive future designated lessons, as well as integrated scaffolds. In addition to the data teachers collect, they will also utilize ELPAC data to help identify language gaps and inform instructional focus. 
	20. It is unclear whether Petitioners understand the appropriate ELPAC window.  It is listed as July 31-Oct. 31 on page 50 of the Petition, which is incorrect. Yet, it is listed correctly on page 51 as July 1 – June 30. 
	Navigator Response 
	Navigator Response 

	The petitioners understand that the page 51 description is the correct ELPAC window. ELPAC is administered to Initial EL students within first 30 days of instruction, as determined by the Home Language Survey. Summative ELPAC is administered between February 1st -May 31st and is determined through collaboration with the teachers and the Data Analyst and Curriculum Specialist. These ELPAC testing weeks are called out in the ELA and History/Social Studies Scope and Sequence, and the Academic Calendar. 
	21. The Home Language Survey, page 50, does not state how it will be determined that the home language is other than English. 
	Navigator Response 
	Navigator Response 

	As stated in the charter, “All students who indicate their home language is other than English will be tested with the ELPAC.” WPS will distribute a home language survey to all new incoming students upon enrollment which explicitly asks about home language, just like the survey administered by schools and districts across the state. A sample of the survey Navigator Schools currently uses is provided below. It is sent home in English and Spanish. 
	Figure
	22. In the discussion of the “Selection Process of Site Council Members,” page 83, Petitioners have added a “Chairperson” to the school staff side, which would bring the school staff total to 6, while the parent total remains 5. Each side should have equal representation. 
	Navigator Response 
	Navigator Response 

	In the list of the Site Council Members, the Chairperson listed is not an additional individual, but a person who is designated from the other listed members. The list was missing a clarification and could have been written as follows: 
	● 
	● 
	● 
	The principal 

	● 
	● 
	Three certificated representatives (to be elected by certificated staff) 

	● 
	● 
	One classified representative (to be elected by classified staff) 

	● 
	● 
	5 WPS parent members (to be elected by parents of WPS students) 

	● 
	● 
	Chairperson (to be one of the above-mentioned members of the SSC, elected by the SSC) 


	23. On page 84 of the Petition, Petitioners state that “Watsonville Prep will strive to have the ELAC and SSC overlap to the extent possible under the law.” ELAC can be delegated to SSC. However, this is a specific process that is not outlined in the Petition. There is no mechanism for the ELAC and SSC to “overlap”. These are two different groups with two distinct purposes. ELAC can be delegated, separate or adjacent in relation to SSC, but not overlapped. 
	Navigator Response 
	Navigator Response 

	The petition states, “Watsonville Prep will strive to have the ELAC and SSC overlap to the extent possible under the law. The two committees will convene to ensure alignment on the SPSA and LCAP Plan, as they both play development and monitoring roles.” 
	Watsonville Prep aims to make parent involvement as inviting and meaningful as possible. Scheduling the SSC and the ELAC meetings back-to-back can help working parents who may have interest in attending both meetings. Should there be an agenda item that relates to both sets of stakeholders, such as LCAP, we may place that item in between both meetings or in a joint meeting (in other words “an overlap”) for parent convenience. We appreciate the opportunity to clarify the intended meaning of word “overlap” as
	24. On page 98, the Outreach and Recruitment Plan mentions providing promotional materials in English and Spanish. However, there is no mention of sending notices or communications to parents in English and Spanish. 
	Navigator Response 
	Navigator Response 

	At both GPS and HPS all notifications are sent home in both English and Spanish. This practice will continue at WPS. 
	25. On page 267 of the Petition, the State-wide assessments list CELDT. However, the appropriate assessment should be ELPAC for 2018-19. 
	Navigator Response 
	Navigator Response 

	The reference to the CELDT was in an appendix containing the El Dorado SELPA IEP form, and not Navigator Schools-created content, which has subsequently been updated. 
	26. On page 418, the curriculum overviews are provided for ELA, Math, Science/Social Studies and P.E. There is no curriculum overview for ELD. The educational technology listed on page 419 are for Math, Language Arts and Science/Social Studies. Again, there is no educational technology listed for ELD. 
	Navigator Response 
	Navigator Response 

	The section referenced is in the parent handbook. It provides a sampling of curriculum and strategies used by Navigator Schools and, as such, is not intended to be exhaustive. WPS will develop differentiated ELD lessons for English learners to cover all ELD standards and gaps identified through data which will indicate the ELD standards. Our ELD program overview can be found on pages 48-54. 
	27. On page 429, the general iPad use policy states that: “Sites not in English, unless required for class” are off limits.  
	Navigator Response 
	Navigator Response 

	Our students are only permitted to visit sites required for class. They are not allowed to randomly browse websites. Viewing sites in English, unless required for class, is not permitted either. 
	28. Migrant students: The Petition is silent as to how WPS will serve the migrant student/family population. There is no mention in the Petition regarding English Proficient Parents or Language Minority Parents 
	Navigator Response 
	Navigator Response 

	WPS is committed to providing a right to return for migrant students who move out of the area. At both current sites, Navigator sends home all correspondence in both English and Spanish. Interpretation services are provided at all school meetings. These practices will continue at WPS. 
	The WPS model will serve all student populations, including the migrant student population. Educators at WPS will rely on a MTSS framework to ensure curriculum, technology, teaching strategies and behavioral interventions support academic achievement and positive behavioral and social emotional skills for all students. The tiers of support embedded in the instructional design ensures that the school culture is one where equity and access, regardless of ability, socio-economic status, gender or ethnicity is 
	It is important to note that this finding exceeds applicable legal requirements.  Neither the Education Code nor the Regulations applicable to charter petitions reviewed on appeal to the State Board of Education contain any requirement that charter petitions must address migrant education. For that reason alone, this is an impermissible basis for denial of the WPS charter petition. As above, WPS greatly desires to serve a migrant student population, and has creative ideas to do so. However, describing this 
	29. Mathematics: The Petition does not contain a reasonably comprehensive description of a sound mathematics curriculum. 
	Navigator Response 
	Navigator Response 

	The WPS petition provides a reasonably comprehensive description of a sound mathematics curriculum. Additionally, results from existing Navigator Schools proves that the curriculum is highly effective. The program is described in several sections in the petition: 
	● 
	● 
	● 
	A link to the entire math curriculum map for each grade including scope and sequence, assessments, teacher exemplars and links to instructional materials to be used (p. 35) 

	● 
	● 
	K-5 STEM Overview (p. 26-31) 

	● 
	● 
	6-8 STEM Overview (p. 32-33) 

	● 
	● 
	Assessment plan (p. 75) 

	● 
	● 
	The math blended software programs and print materials used (p.35-36) 


	Navigator’s math curriculum is producing extraordinary results: 
	Navigator’s math curriculum is producing extraordinary results: 
	These results are the due to the fact that, daily, Navigator students from kindergarten through 8th grade demonstrate high levels of mathematical understanding beyond simple computation. Below is a typical work sample of a student in seventh grade, illustrating the in-depth level of expectation and understanding of the math standards. Note the combination of visual representations demonstrating true comprehension of the content and the extensive written descriptions supporting the claims. 

	Figure
	Figure
	Common Core State Standards (CCSS) are central to all Navigator mathematics instruction, and we follow all best practices as defined by the initiative. The CCSS endeavors to follow the design envisioned by William Schmidt and Richard Houang (2002), by not only stressing conceptual understanding of key ideas, but also by continually returning to organizing principles such as place value and the laws of arithmetic to structure those ideas. Using these principals has led to incredible success. 
	30. Teaching Methodologies: The instructional strategies mentioned in the Petition do not align with the CCSSM and students will not be adequately prepared in developing 21st Century skills. 
	Navigator Response 
	Navigator Response 

	The instructional strategies mentioned completely align with the CCSSM. Students work in small ratios discussing, writing about and visual representing mathematical understanding. They build models and even their own videos demonstrating the comprehensive mastery of the CCSSM. 
	Navigator shared this () with board members and the Superintendent demonstrating how and why Navigator students have such high mathematical outcomes; it is due to the strategies that are used in existing classrooms and described in the petition. 
	video 
	https://bit.ly/2xdjbQC

	31. The Whole Brain Teaching (WBT) description (Petition, p. 37) lacks an explanation of how this applies to mathematics instruction. 
	Navigator Response 
	Navigator Response 

	Page 37 of the petition explains, “Many of the common strategies and/or methodologies, all of which are designed to accelerate English language development” only one of which is applying gestures to common terms or ideas. For example, when using the word “combine” we might interlace our fingers to represent putting things together, or we may use our fingers to draw a quadrilateral in the air. “Mirrors” are only one of many engagement strategies we use to keep students connected through oral, written, and ki
	Students are encouraged to create arguments through daily mathematical discussions. 
	As stated in the petition, “Instructional presentations are rigorous and offer multiple models to support student understanding of both the how and why behind math” and we have a “student discussion/facilitation model [used by] elementary school students which allows them to grapple with the concepts in productive struggle in preparation for deeper conversations in middle school. The teacher is there to ensure that the collaborative discussions are leading to deep understanding of the concepts.” 
	Teachers ensure there is time daily for students to lead discussions about the CCSS math standards and to defend their ideas and strategies. 
	32. The math manipulatives and visual modeling (Petition, p. 39) description is not specific about which manipulatives are used to support developing the foundation for conceptual understanding of key standards. 
	Navigator Response 
	Navigator Response 

	Each classroom will be outfitted with the same concrete manipulatives that are provided to all Navigator Schools. Depending on grade, these include Base 10 Blocks, fraction tiles, clocks, protractors, counters, foam dice, playing cards, and dominoes. 
	The petition states, “Comprehensive instructional presentations are rigorous and offer multiple models to support student understanding of both the how and why behind math … Effective instruction includes the use of various manipulatives which have been proven to support the deeper understanding of mathematics for students of all subgroups.” 
	Here is an image of Navigator students using manipulatives to master the concepts of vertices and edges. 
	Figure
	In addition the charter also states, “WPS students will create pictorial models of mathematics problems on a daily basis.” 
	Students are encouraged to explore and collaborate with the concrete and the pictorial as clearly seen in this video of , in which Navigator students are creating a net using a cardboard box, as well as a pictorial representation of their physical measurements. () 
	6th Grade Math Collaboration
	https://bit.ly/2GLFkVN

	Our weekly formative math assessments are created from a robust question bank provided by our assessment tool provider, Illuminate, and are designed to maximize rigor. Below are student work samples from weekly assessments demonstrating yet again high level of math visualization combined with strong written explanations. 
	Figure
	33. Re-teaching the Standards: The instructional program in the Petition describes the use of “re-teaching time” where teachers are expected to provide additional instruction to students who have not mastered standards. With the demands of the CCSSM, re-teaching does not suffice. 
	Navigator Response 
	Navigator Response 

	The legal standard with which PVUSD’s use of the word “suffice” is not a lawful standard. Navigator instructional staff is constantly focused on helping students achieve mastery in the CCSSM. In addition to re-teaching time, WPS educators will participate in data meetings (p. 42
	-

	43) three times per month. Teachers work collaboratively to analyze student work and identify misconceptions. After teachers analyze student work, adjustments are made to instruction for reteaching through guided discourse, spiral review, intervention, or whole-class re-teach. Below are supporting documents used in Navigator Schools. 
	Figure
	Figure
	Below is an example of how the Navigator data cycle impacts student learning. In the first picture we see the student’s initial output after one day of instruction. After the teacher’s analysis of the initial misconception, the student progressed to a greater depth of knowledge by the formal assessment (second photo). 
	Figure
	Students frequently identify their misconceptions in Navigator classrooms. At WPS, teachers will be coached to the develop a strong “culture of error” where students will develop and understand the value in finding their own misconception. Students are given probing questions 
	Students frequently identify their misconceptions in Navigator classrooms. At WPS, teachers will be coached to the develop a strong “culture of error” where students will develop and understand the value in finding their own misconception. Students are given probing questions 
	to allow them to carry the heavy cognitive load. The 
	Culture of Error with Navigator Students 
	video documents students at HPS identifying their errors and learnings. (https://bit.ly/2IZvEw1) 


	34. Special Education: In evaluating the staffing in regard to special education, it does not appear that the Charter School can meet the demands of a special education population similar to that of the District. PVUSD offers the full continuum of services for students, including services for our most severe students. The District has services for all 13 categories of disabilities. A multi-disciplinary team, which is not reflected in the Petition, is needed to provide comprehensive testing of students who m
	Navigator Response 
	Navigator Response 

	In response to the concerns that WPS will be able to meet the demands of the special education population in the District, Navigator Schools students with disabilities 2017 ELA CAASPP scores showed that 46% of the students scored at the standards met or standards exceeded levels in contrast with 9% of PVUSD’s students with disabilities scoring proficient or advanced on the ELA CAASPP. 
	Navigator Schools currently serves students in many categories of disabilities and will provide services for all 13 categories of students as per our LEA status. We currently serve a diverse group of students including those who qualify under the following categories of disabilities: Autism Spectrum Disorder, Intellectual Disability, Orthopedic Impairment, Hearing Impairment, Blindness, Specific Learning Disabilities, Speech and Language Impaired and Other Health Impairment. 
	Multidisciplinary team members that Navigator Schools has used for one or more assessments to gather and interpret data as stated in the El Dorado Charter SELPA Procedural Guide for Special Education, page 15, has included the following: Licensed Bilingual Educational Psychologist, Licensed Occupational Therapist, Vision Impaired Specialist, Deaf and Hard of Hearing Specialist, Board Certified Behavior Analyst, Bilingual Speech Pathologist, Orientation and Mobility Specialist, Educational Specialist, Regist
	As indicated above regarding the special education contractors budget question, these services are addressed in the WPS budget. 
	35. PVUSD is moving toward a District-wide MTSS model for all its schools. As outlined in the Petition, the Charter School will be supplanting core curriculum in order to level students, rather than adding to their curriculum. 
	Navigator Response 
	Navigator Response 

	To address the concerns that WPS’s implementation of MTSS is supplanting the core curriculum by “leveling students”, please note that the Charter states that, “RTI is a way to provide students with the supports they need,” and that Tier 1 supports are provided to all students and at Navigator, Tier 2 supports are provided as the Charter states, “when there is data to demonstrate that Tier 1 supports are not enough” during intervention blocks or academic rotations during independent center time and during th
	36. The Petition does not appear to provide for enough specialized staff to handle certain special education processes, such as a Manifest. This deficiency could lead to lack [sic] appropriate educational services for special education students. 
	Navigator Response 
	Navigator Response 

	The El Dorado Charter SELPA Procedural Guide for Special Education, page 121, states that the members of a manifestation determination meeting include the following: parent/guardians, LEA/district, and all relevant members of the IEP team as determined by the parent and the LEA/district. Watsonville Prep School will have those members available. 
	37. It is unclear how services during suspensions will be addressed. 
	Navigator Response 
	Navigator Response 

	Services for students with IEPs during suspensions, as long as the suspension does not constitute a change of placement as described in the El Dorado SELPA Procedural Guide, page 121, are provided in the same manner as for those not suspended. If the suspension is for 5 days total or represents of a series of removals totaling more than 10 days, showing a pattern of similar behaviors, it is considered a change of placement and a manifestation determination meeting needs to be held. The IEP team will determi
	38. There is no clear statement in the Petition that Charter School may not move forward with a student expulsion if there is a request for assessment/504, or if the student is in the process of being assessed. 
	Navigator Response 
	Navigator Response 

	On page 123 of the petition, the procedure for students who may not yet be assessed is described. It reads as follows: 
	7.Procedures forStudents NotYetEligible forSpecialEducationServices 
	A student who has not been identified to be eligible for special education and related services and who has violated a code of student conduct may assert the procedural safeguards if the Charter School had knowledge that the student was disabled before the behavior occurred. 
	Knowledge on the part of the Charter School includes: 
	● 
	● 
	● 
	The parent/guardian has expressed concern in writing, or orally, to supervisory or administrative personnel of the Charter School that the child is in need of special education and related services. 

	● 
	● 
	The parent/guardian has requested a special education evaluation of the child. 

	● 
	● 
	The student is in the process of being assessed for special education. 

	● 
	● 
	The student has a section 504 plan. 

	● 
	● 
	The teacher of the student, or other personnel of the LEA, expressed specific concerns about a pattern of behavior demonstrated by the child to the director of special education of the Charter School or to other supervisory personnel of the Charter School. 


	39. Middle School Students: The Petition fails to provide a comprehensive description of how it will implement its middle school program. 
	Navigator Response 
	Navigator Response 

	As mentioned before, the budget for years 1-5 is presented in accordance with Charter School Petition law, which limits a petitioner to the first five years of operating a school. In its first five years, WPS will serve students in K-6 and not grades 7-8. We will address a more comprehensive Middle School description for the charter renewal. As a side note, Navigator Schools does have experience adding and operating grades 7 and 8 successfully as it currently does at HPS and GPS. 
	40. Failure to Adequately Describe its Current Operations: The Petition fails to adequately describe the complex organizational structure of Navigator Charter Schools. 
	Navigator Response 
	Navigator Response 

	Navigator Schools is not a complex organization. The organizational structure of Navigator Schools is reasonably comprehensively addressed in Elements 4 and 5. The roles and responsibilities of the Chief Executive Officer and Chief Academic Officer are described, along with detailed along with copies of the job descriptions for these positions. Additional detail on the organizational structure is referenced in Appendix C. 
	41. Similarly, Petitioners state that “The Board may delegate the management of the corporation’s activities to any person(s), management company, or committees provided 
	that the activities and affairs of the corporation shall be managed and all corporate powers 
	shall be exercised under the ultimate direction of the Board.” Such broad delegation rights 
	do not ensure consistency and continuity in governance. Nor does it promote true 
	stakeholder engagement if management of Navigator’s activities can be delegated at any 
	time. 
	Navigator Response 
	Navigator Response 

	The Navigator Schools Board of Directors is responsible for ensuring that Watsonville Prep School adheres to all laws and regulations, is fiscally viable, and is meeting or exceeding high standards for school climate and academic performance. The Board is committed to stakeholder engagement and maintains broad powers to effectively carry out the duties of the Board. 
	42. Conflicts of Interest: The Petition provides, “The Board has adopted a Conflict of Interest Code which complies with the Political Reform Act, and Corporations Code Conflicts of Interest rules.” The Staff Team disagrees with this representation.  
	Navigator Response 
	Navigator Response 

	Navigator Schools operates with the highest regard for its position as a steward of public dollars and public education. Navigator operates ethically and avoids financial conflicts of interest in all decisions. Navigator Schools’ Conflict of Interest Code complies with both the Political Reform Act and the Corporations Code. The District has not provided any evidence to the contrary. 
	The PVUSD team appears to suggest that Navigator Schools must comply with Government Code Section 1090. However, Government Code Section 1090 does not apply to charter schools. It applies to school districts through a provision in the Education Code. Charter schools are exempt from this provision due to Education Code Section 47610, sometimes known as the “mega-waiver.” Additionally, several legislative attempts to have Section 1090 apply to charter schools have either not been voted through or have been ve
	43. Lack of Parental Involvement in Governance: The Petition does not provide a reasonably comprehensive description of how parents will be meaningfully involved in governance of WPS, and where it does describe mechanisms of parental involvement, the Petition is clear that parents will not be significantly involved. 
	Navigator Response 
	Navigator Response 

	Navigator Schools is committed to providing opportunities for parental voice and community involvement. In addition to the School Site Council and ELAC (petition p. 83-84), parents are invited to serve on Board committees and apply for available seats on the board. The current Board also reflects community voice through the service of the current chair of the Pajaro Valley 
	Navigator Schools is committed to providing opportunities for parental voice and community involvement. In addition to the School Site Council and ELAC (petition p. 83-84), parents are invited to serve on Board committees and apply for available seats on the board. The current Board also reflects community voice through the service of the current chair of the Pajaro Valley 
	Chamber of Commerce and Agriculture. Meetings will also be held at locations convenient for all schools, with teleconference locations at all schools. 

	44. The Petition does not provide a reasonably comprehensive description of the health and safety procedures the Charter School will utilize. The CDE provides an online module for such training or, alternatively, the school could provide the training itself or hire an outside consultant. This law is not addressed in the proposal and is particularly problematic in light of the alleged target population. 
	Navigator Response 
	Navigator Response 

	All Navigator Schools employees participate in yearly trainings to ensure a safe environment for students and staff. The trainings include, but are not limited to: 
	● 
	● 
	● 
	Mandated Reporter, Child Abuse and Neglect 

	● 
	● 
	Drug Free Workplace 

	● 
	● 
	First Aid 

	● 
	● 
	Sexual Harassment: Policy and Prevention (all management) 

	● 
	● 
	Other trainings pertaining to specific positions 


	45. The Emergency Operations Plan does not meet the standards set by the County Grand Jury. The Charter School must articulate a plan that uses the Standardized Emergency Management Systems (SEMS) as detailed in the California Emergency Services Act Section 8607 and the supporting California Code of Regulations. 
	The Comprehensive School Safety Plan is inadequate. The Petition’s proposed Drill schedules does not include a clear plan for evacuations (i.e., meeting places are not identified in the materials provided). 
	The Petition does not include a clear plan in terms of Fire Extinguisher maintenance and 
	safety, i.e., monthly checks and annual recharging. 
	Navigator Response 
	Navigator Response 

	Once the Watsonville Prep School charter is approved by the Pajaro Valley Unified School District, details will be formalized fulfilling the required components of a Comprehensive School Safety Plan as defined by Education Code Sections 32280-32289 together will all other pertinent laws applicable to charter schools. 
	Prior to charter approval and site location determination, a comprehensive school safety plan written and developed by the School Site Council or a Safety Planning Committee made up of principal/ designee, teacher, parent of child who attends the school, classified employee, others is not possible. 
	The Watsonville Prep School Comprehensive School Safety Plan will include but is not 
	The Watsonville Prep School Comprehensive School Safety Plan will include but is not 
	limited to those topics listed in the following California Department of Education : 
	checklist


	https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetyplanchklist.pdf 
	https://www.cde.ca.gov/ls/ss/vp/documents/schoolsafetyplanchklist.pdf 

	Additionally, the Watsonville Prep School Comprehensive School Safety Plan will include the school’s emergency crisis response plan in alignment with the Standardized Emergency Management Systems (SEMS) as well as the National Incident Management System (NIMS), established in the wake of 9/11 as part of the Homeland Security Act of 2002 and subsequent Homeland Security Presidential Directive. The Watsonville Prep Comprehensive School Safety Plan will be developed with the Santa Cruz County Office of Educati
	Moreover, the Watsonville Prep School Comprehensive School Safety Plan will be aligned and integrated with the County Emergency Management Plan, which incorporates Homeland Security Priorities, NIMS and California’s Standardized Emergency Management System use of Incident Command Systems under a Uniform Command protocol. 
	The Watsonville Prep School Comprehensive School Safety Plan will include ongoing health safety facilities reviews, required monthly and annual fire and life safety systems maintenance and reviews, fire and earthquake drill schedules, file and earthquake drill procedures, and detailed evacuation plans to safe areas based upon the final determination of the Watsonville Prep School site location. 
	The Watsonville Prep School Comprehensive School Safety Plan will be updated annually to meet emerging needs and legislative requirements. 
	46. The Petition does not provide a reasonably comprehensive description of legally permissible admissions policies. Petitioners state that admissions preference will be given to those living within the City of Watsonville city limits, despite the fact the PVUSD serves students in other areas such as Monterey County and Aptos. 
	Navigator Response 
	Navigator Response 

	The District’s finding inexplicably appears to overlook the fact that the WPS charter petition does give an admission preference to residents of the District, per the requirement of Education Code Section 47605(d). The finding neglects to mention that Section 47065(d) does not specify how much preference District residents must receive. By including this admission preference, WPS has met the applicable legal requirement. 
	The District’s assertion that an admission preference for residents of Watsonville is baseless, as evidenced by the lack of legal citation. Place of residence is not a protected class, and no law prohibits this preference. WPS seeks to provide an admission preference for students who reside in Watsonville to provide an equitable educational program of the highest quality to the 
	The District’s assertion that an admission preference for residents of Watsonville is baseless, as evidenced by the lack of legal citation. Place of residence is not a protected class, and no law prohibits this preference. WPS seeks to provide an admission preference for students who reside in Watsonville to provide an equitable educational program of the highest quality to the 
	most underserved students in PVUSD. 

	47. In the description of the Discipline: Non-Discretionary Expellable Offenses: 48915 (C), the Petition address the possession of a firearm (1) and explosives (5), but does not mention the other three (3) mandatory expellable offenses -brandishing a knife (2), selling a controlled substance (3) and sexual battery or assault (4). 
	Navigator Response 
	Navigator Response 

	Education Code Section 48915 does not apply to charter schools, but the federal Gun-Free Schools Act does, which WPS has complied with. 
	48. In the description of the suspension process, there is no indication of interventions before the suspension process begins, such as Restorative Justice, PBIS, counseling, and or positive conferencing with parent, student, teacher and/or administration. 
	Navigator Response 
	Navigator Response 

	Navigator Schools adopted Positive Behavioral Interventions and Supports (PBIS) three years ago as an essential element of an MTSS framework adopted by GPS and HPS. The purpose of PBIS is to provide students with clear behavioral expectations in all settings related to school values. Students receive positive behavior points as part of the PBIS rewards system. Within the PBIS model, a tiered discipline matrix provides students and staff with guidance toward positive discipline actions that are designed to b
	49. The description of the expulsion process fails to mention a Student Discipline Review (SDR) meeting in which a hearing can be stipulated/waived. Such a process offers students the ability to get back in school sooner, instead of waiting for the 10 days for a hearing and then board approval. Students can be out of school for 4-6 weeks without the option to have a SDR. 
	Navigator Response 
	Navigator Response 

	While not a legal requirement, in addition to describing the many components of academic and behavioral supports for students, the WPS MTSS Procedural Guide will include language describing a Student Discipline Review (SDR) meeting in which a hearing can be stipulated or waived. WPS is committed to having students back in school and learning as soon as possible. 
	50. The Rehabilitation Plans for students lack clarity. Although the Petition states that students “may” re-apply after they have completed the requirements for expulsion, the Petition is unclear as to how the application will be reviewed and finally determined. 
	Navigator Response 
	Navigator Response 

	A rehabilitation plan for students, as part of a procedural guide within the MTSS Procedural Guide documents, will contain details on how students can re-apply to WPS after completing the requirements for an expulsion. 
	51. The Petition lacked any evidence of or discussion regarding a positive school climate with tiered support systems in place under the discipline section, including enhanced staff development on these issues or alternatives to out of school suspensions. 
	Navigator Response 
	Navigator Response 

	The Petition addresses the Charter School’s commitment to an MTSS framework which includes tiered support systems in both academics and behavior. We were recently awarded a grant, Scaling Up Multi-Tiered Systems of Support (SUMS), to help us continue to ensure our tiered systems of support are robust and address all aspects of academics, behavior, and social emotional skills. 
	52. The Petition does not contain a comprehensive bullying policy or bullying prevention methods, such as student meetings, monitoring school-sponsored networks, parent education, special programs, and/or reporting systems. 
	Navigator Response 
	Navigator Response 

	A draft comprehensive anti-bullying policy is under review for submission to the Navigator Schools Board in June 2018. In addition to the policy, specific work on improving our MTSS framework includes the provision of more tiered supports and wrap-around services for families with the intention of increasing positive behaviors and reducing bullying incidents. The PATHS Curriculum, an SEL program implemented during dedicated community meeting times, includes anti-bullying strategies. Bullying incidents are d
	As demonstrated herein, the Watsonville Prep School charter petition meets or exceeds the legal requirements for approval, and the findings are either unsupported or impermissible bases for denial of the charter petition. We urge the Santa Cruz County Board of Education to consider the Legislative intent behind the Charter Schools Act, that “charters schools of the California educational system and that .” (Education Code Section 47605(b), emphasis added.) 
	are and should become an integral part 
	establishment of charter schools shallbe encouraged

	We appreciate your time and consideration of the WPS charter petition and look forward to successful authorization by the Board of Education. Should you have any questions about the contents of this letter, please do not hesitate to contact me at any time. 
	END OF DOCUMENT 









