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Dear Members of the Board:

Attached, for your consideration is the charter petition for the establishment of College Preparatory Middle
School- La Mesa Spring Valley (CPMS-LMSYV or “Charter School™).

The Charter School presented for your approval will be operated by College Preparatory Middle School, a
nonprofit corporation which currently operates a highly successful charter school by that name that has been
located in La Mesa, California since 2010 (“CPMS”).

This charter does not merely propose a hypothetical educational program that would be implemented at a not-
yet-existing school. Rather, if granted, the charter will allow the continuation of an already-proven educational
program in a community we already serve. The successful educational program currently applied at CPMS is
the same one that will be implemented at CPMS-LMSV. The program emphasizes academic rigor and
preparation for college.

We intend to transition the current CPMS charter to this CPMS-LMSV charter as soon as the 2017-18 school
year. CPMS will continue to operate under the valid charter authorized by the Mountain Empire Unified School
District for the 2016-17 school year and, if approved by the District, the Charter School intends to begin
operating under the new charter authorized by the District at the beginning of the 2017-18 school year. We
intend that the Charter School will take the place of CPMS and will resume operating from the same site (and
move to the new Madrid Way location), with the same school leaders, teachers, and successful educational
program,

CPMS is one of the highest performing middle schools in San Diego County. In 2013, CPMS ranked third out
of all middle schools in San Diego County with an API score of 941. In 2016 CPMS outperformed State,
County and local district averages on the Smarter Balanced Assessments in Language Arts and Mathematics.

Also in 2016, 85% of our 5th and 97% of our 8th graders scored “proficient” or “advanced” on the Science
CST. Based on our students” standardized test scores in core subjects, our program is not only “consistent with”
sound educational practice, it exceeds the educational practice at many of the schools our students would
otherwise attend.

In other measures. CPMS maintains a high attendance rate, with a stcady ADA between 96-98%. We have a
consistently low suspension rate of 1.3%, which is lower than the District, San Diego County, and State
averages. Our student retention rate is high year after year (this year 99%). Most families enroll additional
siblings after experiencing our program (20 younger siblings enrolled for fall 2017, as of this writing).

Our parents are engaged and involved in our school; establishing our Parent Teacher Student Association
(“PTSA”) as a venue for parent involvement and engagement on our campus, and have spent countless hours at
PTSA sponsored events. Additionally, 29% of our parents volunteer their time adding up to over 600+ volunteer
hours logged in the 2016 school year. Over 90% of our parents are subscribed to our regularly updated blog
“Tiger’s Tale” which helps them to stay connected and provides them with important school information and
various student resources and activities to support their students’ success.

College Preparatory Middle School - LMSV Page 4
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Our 2016 LCAP parent survey indicated that 98.06% of our parents felt that CPMS was providing their child
with a high quality education.

CPMS was recently (April 2017) recognized by the Educational Results Partnership and The Campaign for
Business and Education Excellence as a 2016 California Honor Roll recipient. Schools who receive this
designation stood above other schools in the state because of their demonstrated success in getting students to
grade level achievement and beyond. It is one of the only awards given in collaboration with business leaders
who are looking to schools, like CPMS, to do the job of effectively educating the nation’s workforce.

The school’s co-founders (Director of School Operations Mitchell Miller, and Director of School Business
Services Christina Callaway) collectively have over 20 years’ experience as administrators and teachers in
traditional school districts. Mr. Miller has an administrative services credential, a pupil personnel services
credential, a Master’s Degree in educational psychology, and is a certified school psychologist. Ms. Callaway
has a single subject teaching credential, an administrative services credential, a pupil personnel services
credential, and a Master’s Degree in educational counseling. Ms. Callaway and Mr. Miller opened CPMS and
for the past 6 years have been responsible for the day to day operations of its highly successful program. CPMS
has been a part of the La Mesa community since 2010 and has grown from 87 students to 240 students and
consistently maintains a waitlist of over 100 families who wish for their children to attend. We look forward to
serving even more families of the community with this charter for CPMS-LMSV.

CPMS-LMSV will be led by a team that has the experience and knowledge of all that it takes to run a successful
charter school from a legal, administrative, financial, and operational perspective. We believe the District Board
should take confidence in our track record.

When it comes to governance, the Charter School will be governed by a strong and diverse board of directors
with relevant experience in business, law, academic instruction, special education services, and educational staff
development. Our board is committed to being vigilant in fulfilling its oversight and financial responsibilities
including utilizing school funds as wisely, efficiently, and conservatively as possible.

Our operational budget (see attachment N) includes reasonable estimates of all anticipated revenues and
expenditures necessary to operate the school, based on historical data from CPMS. Our budget also includes
notes that clearly describe assumptions on revenue estimates and our ADA estimates are again based on CPMS’
actual numbers,

Our budget also reflects our strategic goals for the future when it comes to our school’s site. Under the CPMS
charter, we have already done extensive due diligence for the school’s new facility. We engaged consultants
with years of experience acquiring and developing facilities for charter schools in California and across the
nation to help ensure our plans for our new facility are solid and our goals are attainable. The costs for the new
facility are well within commercial market ranges for financing and construction of this type, and are reflected
in the Charter School’s projected budget. Our budget also reflects an increase in staffing and supplies as our
enrollment will likely increase once we move into the much larger facility. We have just obtained unanimous
approval of our Major Use Permit by the San Diego County Planning Commission, and are moving through the
process to obtain our facility building permit. All is on track for our school to operate in our new facility located
at 10269 Madrid Way, Spring Valley, CA 91977, in Fall of 2018.

When it comes to predicting the success of this proposed Charter School, we are in a unique position where we

have already successfully implemented this charter school in this community for the past 6+ years.

s ___________ __
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As you will note, the Charter School’s multi-year projections are reasonable, the plan for its future facility is
solid, and the proposed charter is more than realistic given the assumed starting enrollment of 240 pupils (the
number of pupils CPMS currently has). Our budget is viable and conservative.

In short, we have truly demonstrated that we can continue to successfully implement the Charter School’s
program.

With this charter proposal for CPMS-LMSV, we will continue our legacy of educational excellence and provide
the families of LMSV an additional choice in the educational program available for their students.

We hope you will partner with us and become a part of our bright future.

Sincerely,

(M (7

Christina M. Callaway, Director of Sclool Business MitcheltMiller, Director of Sc

erations

College Preparatory Middle School - LMSV Page 6
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Affirmations and Assurances

As the authorized lead petitioner, I, Christina M. Callaway, hereby certify that the information submitted in this
petition for a California public charter school to be named, College Preparatory Middle School-La Mesa Spring
Valley (also referred to as CPMS-LMSV or “Charter School”), and to be located within the boundaries of the
La Mesa-Spring Valley School District (or the “District™) is true to the best of my knowledge and belief, I also
certify that this petition does not constitute the conversion of a private school to the status of public school; and
further, I understand that if awarded a charter, the Charter School will follow any and all federal, state, and local
laws and regulations that apply to the Charter School including but not limited to:

Be non-sectarian in its programs, admissions policies, employment practices, and all other operations.
[Ref. Education Code Section 47605(d)(1)]

Not charge tuition. [Ref. Education Code Section 47605(d)(1)]

Meet all statewide standards and conduct the student assessments required, pursuant to Education Code
Sections 60605 and 60851 (if applicable), and any other statewide standards authorized in statute, or
student assessments applicable to students in non-charter public schools. [Ref. Education Code Section
47605(c)(1)]

Be deemed the exclusive public school employer of the employees of the CPMS-LMSV for purposes of
the Educational Employment Relations Act. [Ref. Education Code Section 47605 (b)(6)]

Admit all students who wish to attend Charter School, and who submit a timely application, unless the
Charter School receives a greater number of applications than there are spaces for students, in which
case each application will be given equal chance of admission through a public random drawing process.
Admission to the Charter School shall not be determined according to the place of residence of the
student or his or her parents within the State. [Ref. Education Code Section 47605(d)(2)(A)-(B)]

Not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived disability,
gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or
any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of
the Penal Code or association with an individual who has any of the aforementioned characteristics).

[Ref. Education Code Section 47605(d)(1)]

Adhere to all provisions of federal law related to students with disabilities including, but not limited to,
Section 504 of the Rehabilitation Act of 1973, Title Il of the Americans with Disabilities Act of 1990
and the Individuals with Disabilities in Education Improvement Act of 2004,

Meet all requirements for employment set forth in applicable provisions of law, including, but not
limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section
11967.5.1(H(5)(C)]

Ensure that teachers in the Charter School hold a Commission on Teacher Credentialing certificate,
permit, or other document equivalent to that which a teacher in other public schools are required to hold.
As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers. [Ref.
Education Code Section 47605(1)]

College Preparatory Middle School - LMSV Page 7
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. At all times maintain all necessary and appropriate insurance coverage.
° For each fiscal year, offer at a minimum, the number of minutes of instruction per grade level as

required by Education Code Section 47612.5(a)(1)(A)-(D).

° Notify the superintendent of the school district of the pupil’s last known address within 30 days if a
pupil is expelled or leaves the Charter School without graduating or completing the school year for any
reason, and the Charter School shall, upon request, provide that school district with a copy of the
cumulative record of the pupil, including a transcript of grades or report card and health information.
[Ref. Education Code Section 47605(d)(3)

° Follow any and all other federal, state, and local laws and regulations that apply to CPMS-LMSV
including but not limited to:

o

o

0

O 00O

CPMS-LMSYV shall maintain accurate and contemporancous written records that document all
pupil attendance and make these records available for audit and inspection.

CPMS-LMSYV shall on a regular basis consult with its parents and teachers regarding the Charter
School's education programs.

CPMS-LMSYV shall comply with any jurisdictional limitations to locations of its facilities.
CPMS-LMSYV shall comply with all laws establishing the minimum and maximum age for public
school enrollment.

CPMSV-LMSYV shall comply with all applicable portions of the Every Student Succeeds Act
(formerly No Child Left Behind Act)

CPMS-LMSYV shall comply with the Public Records Act.

CPMS-LMSYV shall comply with the Family Educational Rights and Privacy Act.

CPMS-LMSV shall comply with the Ralph M. Brown Act.

CPMS-LMSYV shall meet or exceed the legally required minimum of school days.

/’07/( /ﬁ‘&( H/%ofw

Chrisfina M. Callaway, Lead Petitioher " Date
Mitchell S, Mif]er, Petitioner Date

College Preparatory Middle School - LMSV Page 8
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General School Information

e The contact person for the Charter School is: Christina M. Callaway,
Director School Business

e The contact address for Charter School is: 5150 Jackson Drive
La Mesa, CA 91942

¢ The contact phone number for Charter School is: (619) 303-2782

e The proposed address or target community of Charter | East San Diego County,

School is: La Mesa/Spring Valley

5150 Jackson Drive

La Mesa, CA 91942

Beginning for the 2019-2020 school year:
10269 Madrid Way, Spring Valley, CA

e The grade configuration of Charter School will be: Grade 5-8

e The number of students in the first year will be: 240

e The scheduled opening date of the Charter School is: August 2018

e The type of instructional calendar will be: Traditional/Single Track
e The bell schedule for the Charter School will be: 8:00 A.M. - 3:45 P.M.

Element One (A) — The Educational Program
“A description of the educational program of the school, designed, among other things, to identify those
whom the school is attempting to educate, what it means to be an “educated person” in the 21st century, and

how learning best occurs. The goals identified in that program shall include the objective of enabling pupils
to become self-motivated, competent, and lifelong learners.” (Ed. Code §47605(b)(5)(A)(i).).

“A description, for the charter school, of annual goals, for all pupils and for each subgroup of pupils
identified pursuant to Section 52052, to be achieved in the state priovities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by the charter
school, and specific annual actions to achieve those goals. A charter petition may identify additional school
priorities, the goals for the school priorities, and the specific annual actions to achieve those goals.” (Ed.
Code § 47605(b)(5)(A)(ii).)

Mission

The mission of College Preparatory Middle School-La Mesa Spring Valley (CPMS-LMSV) is to provide a safe,
nurturing educational community for the middle school learner based on mutual respect, high expectations for
academics and behavior, with the appropriate supports in place to ensure all learner success. Our goal is to
promote students to high school who are on the path to college; students who are prepared for the rigors of high
school (and beyond), who do not require remediation and are able to choose from the highest level of core
course offerings and electives available to them. This will be accomplished because of our uncompromising
commitment to the individual student, the assessment of their needs, and the targeted response to address those
needs through intervention and enrichment.

College Preparatory Middle School - LMSV Page 9
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Vision

CPMS-LMSV will be a small, community centered school with a strong college preparatory focus. As our
name suggests, our goal is to matriculate students to high school with not only an eye to college and career, but
with the academic skills and capabilitics necessary to meet the University of California A-G requirements
necessary for college admission. Our students will not only have the strong academic foundation they need,
they will be well versed in the “softer” skills of organization, time management, communications and goal
setting. We will work closely with our students and their families to ensure our students leave CPMS with the
skills necessary for them to reach their life goals and achieve their personal best.

Overarching School Goals

When they enter our community high schools, CPMS-LMSYV students will demonstrate the capabilities
indicative of students who are college and career ready, as aligned with the goals for the Common Core
Standards':

e They will demonstrate independence: They have become self-directed learners, effectively identifying,
seeking out, and using resources to assist them.

o They will have built strong content knowledge: By engaging with, and producing works of quality and
substance.

o They will have responded to the varying demands of audience, task, purpose and discipline: They
know how to adapt their communication for their audience. They know that different disciplines call for
different types of evidence.

e They are able to comprehend as well as critique: Because they are engaged and open minded, but
discerning, readers and listeners.

o They value evidence: They can site data and evidence to support their points, making their reasoning
clear.

e They can demonstrate their use of technology and digital media strategically and capably: They are
aware of the strengths and limitations of technology tools and utilize those best suited to their
communication goals.

Educational Philosophy

Nationwide testing data shows a steep decline in the reading and writing skills of middle grades learners. It has
been noted that early grade student gains in reading achievement often dissipate as students move through the
middle grades.” As a result, many young people struggle with basic curriculum and end up dropping out of high
school or performing at such minimal levels that they end up graduating without the basic skills that they need
to do college-level work, get a well-paying job or act as informed citizens.

In San Diego County, 2015 graduation statistics revealed that 3,269 of our high school students dropped out of
school.* In an economy that increasingly relies on educated workers, students who are not properly educated
arc falling by the wayside, greatly impacting every sector of our local economy.

; {2013) Common Core State Standards, California Department of Education ISBN 978-0-8011-1740-4
Z Carnegie Council on Advancing Adolescent Literacy. (2010). Time to act: An agenda for advancing adolescent literacy for college and career
success. New York, NY: Carnegie Corporation of New York.

3 htlezﬂwww.cde,ca.guw‘dalaguest!cohonsfgradrales,asex
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“Research is now clear that the high school dropout problem is rooted far carlier - as early as sixth grade - than
some education policy leaders had thought. Although many states have made good progress in early grades
achievement, when students reach the middle grades, they begin to lose momentum and often reach the ninth
grade unprepared. Too many students then begin to disengage from their studies and miss valuable
opportunities to stay on the path to success in high school and beyond.™

The faculty and staff of CPMS-LMSV will be committed to and focused on improving middle grades
educational offerings so that all grade 5-8 students will have the access and support necessary to engage in
innovative and challenging educational experiences, successfully transition to high school and graduate from
high school prepared for college and ready to be a positive member of the 21 century.

A strong foundation in literacy is an integral component to ensuring all students are prepared to handle the
complexities of the 21st century and to take their place as an educated person within our democracy. Public
schools must provide a strong academic literacy program and must hold and support the highest of expectations.
Educational programs need to ensure all students succeed in learning at high levels. As a school, we believe
that strong literacy development is the key competency students must master to be successful, and thus the
major focus of our educational program.

How Learning Best Occurs
We believe learning best occurs when you create an educational community that is focused on the fundamental
belief that all can learn:

e Learning best occurs when the educational community is small enough that caring relationships can be
established and children are known and understood as individuals,

e Learning best occurs when the classroom environment is safe enough to encourage questioning and
growth.

e Learning best occurs when parents participate and are involved in their child’s educational program.

e Learning best occurs in a collaborative environment where there are measurable goals and a climate of
accountability.

e Learning best occurs with qualified teachers and staff.

¢ Learning best occurs in programs that have strong literacy components. Literacy provides a foundation
for most academic success.

e Learning best occurs in a program that incorporates technology within the academic environment and
provides students the opportunity to enhance their technological skills to become college and carcer
ready.

4 Southern Regional Education Board. Keeping Middle Grades Students on the Path to Success in High School . New York: The Edna McConnell
Clark Foundation, 2009.
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An Educated Person in the 21* Century

CPMS-LMSY believes a truly educated person in the 21st century must possess the following skills and
attributes:

Strong Academic Skills: The academic understanding of concepts that include and exceed the state and national
standards in the core subject areas.

Ability to Manage Information: The aptitude to access, process, manage, interpret, question, validate, and act
upon information.

Ability to Connect Information: The ability to creatively solve problems, make and construct connections and
meaning across content areas.

Strong Communication Skills: The ability to communicate ideas effectively through reading, writing, and
speaking.

Technological Proficiency: The knowledge of the software and hardware required to research and present
information in a variety of ways.

Interpersonal Skills: The social skills necessary to cooperate, resolve conflicts, foster consensus, and identify
group roles in order to work effectively as a team.

Intrapersonal Skills: Ability to determine one’s own strengths/weaknesses, and identify and take the necessary
steps to achieve personal growth.

Inquisitiveness: The capacity to recognize “what you know” and identify personal learning goals accordingly.
Tolerance: The willingness to understand and respect differences in perspectives, beliefs, values and traditions.

Student Population To Be Served

Target Student Population

CPMS-LMSV plans to serve students in grades 5-8 from the District and surrounding communities in East San
Diego County. Based on surrounding school data, (See attachment A) we expect that 60% of our students will
qualify for free or reduced price meals, 20% will be English Learners, and 14% will be Special Education
students.

Enrollment Plan

CPMS-LMSV plans to open in August 2017, with 240 students in grades 5-8. In August of 2018, we plan to
increase our enrollment to 300, and reach our full capacity of 500 students by 2020. It is our intent to plan and
budget for our operations in a conservative manner. Utilizing the current CPMS enrollment and wait list data
we anticipate the following enrollment projections for the term of this charter, with class size at 25 students per
class:

School Year Grades Served/Number of Enrollment
students per grade level
2017-2018 5-8 (60 students per grade level) 240
2018-2019 5-8 (75 students per grade level) 300
2019-2020 5-8 (100 students per grade level) 400
2020-2021 5-8 (125 students per grade level) 500
2021-2022 5-8 (125 students per grade level) 500

College Preparatory Middle School - LMSV Page 12
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Community Need for Proposed Charter School

The communities of La Mesa and Spring Valley lie within the east region of San Diego County. The target
location situates it within the La Mesa-Spring Valley School District and on the line of several zip codes
including 91941 and 91977. The target location is comprised of mixed neighborhoods with multiple-unit housing
and single family homes. According to the most recent census data for these communities the median family
income averages were $54,000.00-$80,196.00 with over 36% of houscholds earning $50,000.00 or less annually,
and 12% of the populous considered at poverty level. °

Zip Codes’ 91941 | 91977
Population, Census, April 1, 2010 31,582 | 60,769
Population per square mile, 2010 3917.63 | 6287.27
Land area in square miles, 2010 9.08 6.85
Race and Hispanic Origin

White alone, percent, April 1, 2010 (a) 67.3 44.6
Black or African American alone, percent, April 1, 2010 (a) 6.6 9.8
American Indian and Alaska Native alone, percent, April 1, 2010 (a) 0.6 0.4
Asian alone, percent, April 1, 2010 (a) 2.5 5.9
Native Hawaiian and Other Pacific Islander alone, percent, April 1, 2010 (a) 0.3 1.4
Two or More Races, percent, April 1, 2010 3.0 4.3
Hispanic or Latino, percent, April 1, 2010 (b) 18.4 33.1
Population Characteristics

Foreign born persons, percent, 2011-2015 14.5 14.3
Language other than English spoken at home, percent of persons age 5 years+, 2011-2015 23.7 212
Education

High school graduate or higher, percent of persons age 25 years+, 2011-2015 91.0 92,1
Bachelor's degree or higher, percent of persons age 25 years+, 2011-2015 34.7 42.0
Income and Poverty

Income of $30,000.00 or less (%) 21.32 21.14
Income between $30,000 and $50,000.00 (%) 15:35 19.92
Income between $50,000.00 and $100,000.00 (%) 30.72 36.31
Income between $100,000.00 and $200,000.00 (%) 24.25 19.77
Income of $200,000.00 + (%) 8.36 2.86
Persons in poverty, (%) 12.4 12.0
Real Estate

Median Home Value ($) 498,700 | 316,300
Median Gross Rent ($) 1188 1188

How CPMS-LMSYV will Meet Community Need
The Charter School presented for your approval will be operated by College Preparatory Middle School Inc., a

nonprofit corporation which currently operates a highly successful charter school by that name that has been
located in La Mesa, California since 2010 (“CPMS”). CPMS is one of the highest performing middle schools
in San Diego County. In 2013, CPMS ranked third out of all middle schools in the County with an API score
of 941, CPMS students went on to out-perform state, county, and neighboring middle schools on 2016 CAASPP
scores.’ (See attachment B)

% http://www.census.gov/quickfacts/table/PST045215/06073

B http:/lIwww.mapszipcode.com/zip-codes-comparison/

7 82% of CPMS students "met” or "exceeded” California State Standards in Language Arts/ Literacy and 76% "met" or "exceeded" California State
Standards in Mathematics. On the 2016 California Standards Tests for Science, 85% of CPMS 5" graders and 97% of CPMS 8th graders scored in
"Eroﬂdent" or "advanced” levels.
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The CPMS program excels in non-test score indicators too:

e A former CPMS student recently graduated as Valedictorian from Helix Charter High School and is
headed to Stanford University

¢ (CPMS attendance rates are high, with a steady ADA rate between 96-98%

e (CPMS has had a consistently low suspension rate of 1.3%, which is lower than the District, San Diego
County, and State averages

e The student retention rate is high year after year, (As of this writing (March 2017), 99% of continuing
students have re-enrolled at CPMS for next fall 2017-2018.)

e Over 29% of CPMS parents volunteered their time at the school in the 2015-2016 school year and
logged over 600 volunteer hours on campus

e Most families enroll additional siblings after experiencing the CPMS program

e (CPMS parents established the Parent Teacher Student Association (“PTSA™) as a venue for parent
involvement and engagement on the campus, and spent countless hours at PTSA events in addition to
the 600+ volunteer hours

e Over 90% of CPMS parents are subscribed to the regularly updated blog “Tiger’s Tale™ that serves as
the venue for important school information and various student resources for families to support their
students’ success.

As evidenced from the statistics listed above, CPMS-LMSV will use the demonstrably successful model of
College Preparatory Middle School as a guiding framework in the establishment of the Charter School, building
from the success and lessons learned from CPMS’ seven years of outstanding academic achievement and
service to East San Diego County families.

CPMS-LMSV will be a small community based school. CPMS-LMSV will provide a rigorous college
preparatory program focused on building strong foundational skills. Our program will emphasize mastery of the
essential skills required for lifelong, continuous learning, such as communication, information acquisition,
problem solving, and self-directional skills. These skills are incorporated across disciplines and reinforced
throughout the school day. Study skills are integrated across the curriculum and we emphasize that each student
must set priorities and goals, be organized, and practice effective study strategies. We believe our students will
be provided an educational program with high performance standards and the supports necessary for them to
achicve at a much higher level and be career and college ready.
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CPMS-LMSYV is needed in this community for the following reasons:

1. It will be a school with a focus on providing a rigorous college preparatory program, emphasizing the
basic skills and supports necessary to promote student success.

2. It will be a small school program which will provide greater academic supports for its students and will,
as a result, achieve a much higher academic performance standard for its students and families.

3. It will work with the surrounding high school districts to raise educational achievement and close the
achievement gap.

Curriculum and Instructional Program Overview

As previously addressed, achievement of strong literacy skills will be the highest priority at CPMS-LMSV. 1t is
the firm belief of CPMS-LMSYV staff that students’ literacy skills are the key to their success across all content
areas. Literacy is the foundation upon which all the educational goals of CPMS-LMSV will be achieved.

At CPMS-LMSV, staff will spend time reviewing individual student progress and implementing the specific
aspects of the overall school literacy focus. In this way, the responsibility of meeting all of our literacy goals
will be a shared endeavor amongst all staff. The Director(s) of the school will chair a team that will work with
staff to identify those students who are struggling and in need of more support. Those students who do not
respond to enriched or intensified instruction will be given diagnostic assessments to pinpoint specific reading
deficiencies and then will be provided with more specific and targeted interventions, The Director(s) will be
actively involved in the formative assessment of students and will meet regularly with teachers regarding
student data.

Faculty meetings will serve as forums for discussing ways to increase student achievement. This activity puts
the focus on student needs, as well as revealing the additional professional development required to support
student learning objectives. Armed with data, the CPMS-LMSV staff will take a proactive approach to meeting
students’ literacy requirements.

It is well documented that vocabulary grows as a consequence of independent reading and increasing reading
volume. At CPMS-LMSYV, students will have reading assessment goals for each quarter of study. We
recognize that merely increasing reading volume is not enough, students must be taught how to “read to learn™
as their texts become more lengthy and concepts more complex. CPMS-LMSV will be a campus where reading
is a supported endeavor with teachers clarifying text structures and key features, as well as educating students in
methods to exploit context and other reading comprehension techniques.

Goals for Students to Become Self Motivated, Competent, and Lifelong L.earners

The CPMS-LMSV program employs an interdisciplinary approach. This is accomplished through a
combination of direct instruction and structured practice as the leading path for learning. The goal of each
classroom teacher is to move the learner from his or her current level of understanding to a new and deeper
level of understanding, to mastery. The CPMS-LMSV program is not just about the building of skills and the
application of knowledge, but also the development of positive attitudes, values and personal awareness.
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Student Goal 1:
Students demonstrate mastery and reach their academic potential
e Proficiency in reading and other language arts skills including writing, listening and oral communication
as outlined by the California State Standards and the Common Core Standards.

e Mastery of grade level principles of mathematics and logical reasoning and the ability to apply them to
solve real life situations as defined by the California State Standards and the Common Core Standards.

e General knowledge of communities, history, geography and cultures as defined by the California State
Standards and the Common Core Standards.

e Sufficient Scientific knowledge, that enables students to hypothesize, evaluate data, define and solve
problems, as defined by the California State Standards, Common Core Standards and Next Generation
Science Standards.

Student Goal 2:
Students possess critical thinking skills and are involved in their own education by setting goals and working
to achieve them.

¢ Students will set personal learning goals and monitor their progress towards those goals.

e Students will demonstrate engagement and enthusiasm in their learning as evidenced by their active
participation in classes; including asking thoughtful questions.

e Students will become resourceful and know how to locate, identify, and ascertain the usefulness of
available information.

Student Goal 3:
Students demonstrate character based on a platform of values that evidence personal responsibility.
e Students embody CPMS-LMSV’s values of being P.R.E.P: Prepared, Responsible, Engaged, and

Professional

Students at CPMS-LMSV come to school ready to learn, they understand the expectations required of them and
are engaged and involved in their learning. They understand that they are “Professional Students™ and, as such,
carry a personal responsibility to themselves their teachers and their peers to be a positive and active participant
in the classroom environment.

Character Development and Values
We believe students become and remain self-motivated, competent, lifelong learners as a result of our strong,
positive school culture and ongoing emphasis of our school’s shared values.

At CPMS-LMSV, we expect all of our learners exhibit the attributes of being P.R.E.P.

An effectiveness study conducted by The Character Education Partnership (CEP) found that the most successful
schools shared 11 common characteristics within their character education programs. According to the CEP,
effective character development programs:*

8 Lickona, Ed.D., et al., CEP's Eleven Principles of Effective Character Education, 2007,
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Promote core ethical values and supportive performance values as the foundation of good character.

Define “character” comprehensively to include thinking, feeling, and behavior.

Use a comprehensive, intentional, and proactive approach to character development.

Create a caring school community.

Provide students with opportunities for moral action.

6. Include a meaningful and challenging academic curriculum that respects all learners, develops their
character and helps them succeed.
Strive to foster students’ self-motivation.

8. Engage the school staff as a learning and moral community that shares responsibility for character
education and attempt to adhere to the same core values that guide the education of students.

9. Foster shared moral leadership and long-range support of the character education initiative.

10. Engage families and community members as partners in the character-building effort.

i oS ol

11. Assess the culture of the school, the school staff’s functioning as character educators, and the extent to
which students manifest good character.

At CPMS-LMSV, we believe that good character development is reinforced and encouraged when it is part of
the school culture, when it is thought of as the “way we do business here™” and the way we expect to conduct
ourselves each day. CPMS-LMSYV staff will work to build a strong school culture which teaches, models, and
values good choices and that reinforces the character traits needed for success in high school, college, and life.

We begin each day with our daily homeroom, Tiger’s Den. It is the venue dedicated to teaching and practicing
many of the basic behaviors of good character that we expect students to exhibit everyday—being P.R.E.P. A
higher emphasis than usual is placed on practicing excellent academic and social behavior, including the use of
a daily planner/organizer, time management techniques, communicating effectively with peers and the
development of study skills. It is also the time where we learn to navigate varying social situations including
topics on leadership, conflict management, and the value of differing opinions.

Teachers in all content areas support strong character. For example:

e Teachers create opportunities to discuss fairness, civil rights, and social justice.

e Teachers lead students to put themselves in the “place of the character” in text and assess motivations
and infer and understand the consequences of actions on others.

e Teachers help students express their ideas and build the habit of providing and using constructive
feedback to make positive changes.

e Teachers stress the importance of following a process, and promote multiple ways of problem solving.

e Teachers create and develop a classroom climate that supports creativity and confidence.

e Teachers encourage teamwork.

Throughout the day, it is the responsible of the CPMS-LMSV staff to help students develop and maintain
character through a focus on our school’s values exhibiting the actions that identify them as P.R.E.P.

Students earn P.R.E.P. tickets during each class period by demonstrating positive behaviors that correlate with
CPMS-LMSYV values. Each week, a drawing is held and students are rewarded with gift cards, school supplies
and other popular age-appropriate items which are provided by our Parent Teacher Student organization that
underwrites and supports our P.R.E.P program.
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Beyond the rewarding of P.R.E.P. tickets is the school-wide emphasis on genuine character and the building of
a culture that encourages every person to be their best. School leaders and teachers develop rituals to build and
maintain a positive school culture and reinforce strong character, including shout-outs during daily
announcement time, display of quality work products, quarterly College Bound celebrations for Honor Roll
students, special recognitions, as well as award ceremonies with students and their families.

We will continually evaluate how successful we are with the promotion of strong character development by
collecting feedback from our stakeholders through the use of annual surveys, classroom reports, discipline data
and other informal school climate and student engagement evaluations throughout the year. Data from these
sources will be closely monitored to identify areas for ongoing professional development of the staff and used
to inform the program goals.

The Requirement of Education Code § 47605(b)(5)(A)(1I)
CPMS-LMSV will pursue the following school wide and subgroup outcome goals, based on the state priorities
detailed in California Education Code § 52060(d).

CPMS will comply with all of the elements of the Local Control Accountability Plan (LCAP), including the
adoption of any templates required by the State Board of Education.

Student performance and achievement of school-wide, subgroup and individual student progress is measured by
multiple and varied summative and formative assessments that are aligned to state and federal standards
(including the California State and Common Core Standards) and reflect proficiency measures required by the
new California Assessment of Student Performance and Progress (CAASPP)/Smarter Balanced Assessments, as
well as other metrics aligned to the state priorities detailed in California Education Code § 52060(d).

Curricular And Instructional Design Of The Educational Program

Key Educational Theories and Research

The CPMS-LMSV mission and vision will be realized by providing a safe and structured environment (with the
necessary supports) to enable students to meet the California State Standards and Common Core Standards and
allows for the development of the character values that will make them a strong scholar.

CPMS-LMSV will implement those identified “best practices™ common amongst the highest achieving middle
schools as succinctly outlined in the report of the Southern Regional Education Board, What does research tell
us:’

* Providing an accelerated and rich core curriculum consisting of topics in math, language arts,
laboratory-based science, weekly writing in all classes, and extensive reading of all types of materials in
all classes for all students;

e Setting high academic expectations and creating a supportive climate of encouragement and extra time
and help for students who need it;

¢ Engaging students in challenging, hands-on assignments that require them to practice new skills,
including opportunities for public speaking on a variety of topics including those that incorporate their
interests, and that relate to life outside the school;

9 Southern Regional Education Board. Academic Achievement in the Middle Grades: What does research ftell us. New York: The Edna McConnell
Clark Foundation, 2002.
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e Providing families with information about school and their student’s progress, and encouraging
discussions between parents and students about educational and career goals;

e Grouping students to help them connect what they are learning across the curriculum and linking them
to a caring adult within the school;

e Coordinating curriculum, sharing data among schools that send and receive students, and preparing
students for success in high school;

e Assigning qualified teachers to every classroom.

Framework for Instructional Design

Along with the best practices of other successful school programs and what the research tells us about high
performing schools, our school goals will be underpinned by a focus on the provision of a standard-based
curriculum, accountability, and high expectations with measurable goals. Specifically:

—
.

Qur school mission drives our progranm.

N

We have high academic and behavioral expectations for every student.

=

We attract and grow competent and experienced school leadership and staff.

=

We offer an academically rigorous program with intentional student supports to promote success.
5. We provide a research-proven, standards aligned curriculum, and frequent assessments.

CPMS-LMSV will develop and maintain a school culture that is achievement-oriented and is built on the values
of coming to school cach day Prepared, Responsible, Engaged and Professional. These values are explicitly
taught and reinforced with the goal of students attaining the high academic and behavioral expectations we hold
for them.

Academic Expectations
A critical component of our success is that teachers communicate to students a “growth mindset,” how our

belief systems about our own abilities and potential can fuel our behavior and predict our success. We teach our
students what the research has proven: “Individuals who believe their talents can be developed (through hard
work, good strategies, and input from others) have a growth mindset. They tend to achieve more than those with
a more fixed mindset (those who believe their talents are innate gifts). This is because they worry less about
looking smart and they put more energy into learning.”'"” We introduce the idea at 5" grade by watching a Khan
Academy sponsored video, “You can Learn Anything,” and beginning the conversations and dialogs about the
power of having a “growth mindset,” which continues through cach grade level. With the information about
growing one’s mind, teachers teach students the power of positive self-talk, that mastery of a skill takes practice
and true effort and that if we think we can, we have a greater potential for success in any endecavor. Effort is
continuously celebrated and rewarded in all classrooms. Our students will be taught that the characteristics that
are most often ascribed to “intelligence™ are skills that can be taught and mastered. Each and every adult at
CPMS-LMSV will hold the belief that all students are college-bound by holding students to high academic
expectations at every grade level.

Classes are structured to optimize learning, with common routines for all daily practices that minimize
distraction and disruption from learning time, and with multiple formal and informal checks for understanding.
Since all students are expected to meet or exceed grade level standards, if a student does not meet passing
scores on assessments, multiple supports are put in place to work with the student until he or she has mastered
the material. CPMS-LMSV formally recognizes and celebrates students who demonstrate the attributes of
P.R.EP.

' Dweck (2013). What having a growth mindset actually means. Harvard Business Review.
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Students are held to high expectations for nightly homework completion in order to put into practice the skills
that are taught during the school day. At CPMS-LMSYV, we recognize that many of our families have parents
who work beyond school hours, thus we anticipate approximately 60% of our students will participate in our
after-school Tutorial program: a daily 50-minute session designed to support successful and meaningful
homework completion. During this time, the after-school staff is available to assist students with their
homework, and offer additional instructional support to those students who have need it.

Behavioral Expectations

A strong, supportive school culture is the foundation of student discipline. CPMS-LMSV will have high
standards for student conduct and will communicate those with clarity and consistency. We will establish a
positive, caring atmosphere where students feel safe and successful while being held to high standards of
behavior at all times.

Students are purposefully taught the “way we do business at CPMS-LMSV.” The school day is structured with
clear standards for conduct so that students understand how to adhere to school routines. Behavioral
expectations are consistent from classroom to classroom.

Teachers manage minor disruptions in their classrooms and teach the common routines and behaviors necessary
for our students to be successful. When it is necessary to redirect and correct student behavior, teachers are
trained in common student discipline techniques (such as modeling appropriate behaviors, praising students,
using incentives, practicing procedures). Continued poor behavior choices are addressed quickly, effectively,
and progressively by the administrative staff with the involvement of the students and their families.

The entire school community is guided by a clear “Code of Conduct”™ as outlined in the CPMS-LMSV
Student/Parent Policies and Procedures Handbook (See attachment C.) Upon registration at CPMS-LMSV,
parents and students must acknowledge by signature that they have read, understand and agree to uphold the
policies and procedures for conduct at CPMS-LMSV. Implementation of the “Code of Conduct™ is designed to
ensure students engage in positive interactions with teachers and with one another throughout the school day.
CPMS-LMSV’s “Code of Conduct™ is based on preventing misbehavior with the appropriate incentives and
proactive strategies to encourage and reinforce compliance.

All students are expected to wear school uniforms and practice common courtesies (“please”, “thank you”, and
proper greetings), use good table manners at nutrition breaks, and learn how to converse respectfully with their
peers and adults.

CPMS-LMSV will provide uniforms or supplies to any student or parent unable to purchase uniforms or
necessary school supplies.

We Engage and Grow Competent and Experienced School Leadership and Staff

CPMS has been in operation since 2010, serving a diverse student population reflective of our community. The
school’s co-founders (Director of School Operations Mitchell Miller, and Director of School Business
Christina Callaway) collectively have over 20 years’ experience as administrators and teachers in traditional
school districts. (See attachment D) They have successfully operated the charter school in its current location
for more than 5 years as determined by all of the indicators set forth by the state of California including, but not
limited to: high performance on state standardized tests, high retention rate, strong parent involvement and the
maintenance of a positive budget each year.
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Mr. Miller has an administrative services credential, a pupil personnel services credential, a Master’s Degree in
educational psychology, and is a certified school psychologist. Ms. Callaway has a single subject teaching
credential, an administrative services credential, a pupil personnel services credential, and a Master’s Degree in
educational counseling. Ms. Callaway recently completed the Rossier School of Education School Business
Management Certificate Program through The University of Southern California (USC) in order to better
manage the fiscal responsibilities that are involved in operating a successful charter school and related budget.

Through the leadership of the school’s directors, CPMS has become one of the highest performing middle
schools in San Diego County. In 2013, CPMS ranked third out of all middle schools in the County with an API
score of 941. The charter was renewed in 2014 and CPMS students went on to out-perform state, county, and
neighboring middle schools on 2015 CAASPP scores: 77% of CPMS students “met” or “exceeded” California
State Standards in Language Arts/ Literacy and 72% “met” or “exceeded” California State Standards in
Mathematics. On the 2015 California Standards Tests for Science, 96% of our 5™ graders and 90% of our 8th
graders scored in “proficient” or “advanced” levels. In 2016, CAASPP scores continued to show progress with
82% of CPMS students meeting or exceeding standard in Language Arts and 76% of students meeting that
achievement level in math. (See attachment B)

Another reflection on the successful program developed by leadership at CPMS includes non-test score
indicators:

o A former CPMS student recently graduated as Valedictorian from Helix Charter High School and is
headed to Stanford University

e Our attendance rate is high, with a steady ADA rate between 96-98%

o We have a consistently low suspension rate of 1.3%, which is lower than the District, San Diego
County, and State averages

e Our student retention rate is high year after year (this year 99%).

e Over 29% of our parents volunteered their time at the school this past year and logged over 600
volunteer hours on our campus

e Most families enroll additional siblings after experiencing our program

e Our parents established the Parent Teacher Student Association (“PTSA™) as a venue for parent
involvement and engagement on our campus, and spent countless hours at PTSA events in addition to
the 600+ volunteer hours

e Over 90% of our parents are subscribed to our regularly updated blog “Tiger’s Tale” that provides
important school information and various student resources for families to support their students’
SUCCESS

Please refer to attachment D,
resumes of Mr. Miller and Ms. Callaway for more detailed information.

Combined with an experienced and highly trained faculty and staff, CPMS-LMSYV is designed to ensure that
appropriate staffing and operations support our entire program.

We Offer a Rigorous Academic Program with Intentional Student Supports

Foundational Skills: Common Core and the Content Areas

Effective reading and mathematics skills are crucial if students are to achieve the goals established by the
Common Core and other state standards. Reaching the higher-level knowledge and skills called for by the new,
more rigorous standards is fundamental if students are to become college and career ready.

College Preparatory Middle School - LMSV Page 22



accs-feb19item02
College Preparatory Middle School- Attachment 3
La Mesa Spring Valley Petition Page 23 of 135

Our academic program is centered on mastery of foundational skills in literacy and mathematics, along with
mastery in the core content areas of social studies and science, all based on the California content standards
including the Common Core and new Next Generation Science Standards.

CPMS-LMSV will utilize best practices, research based methods of instruction, and standards-based programs
and approaches. Common assessments will be constructed to assess student progress and program
effectiveness. Educators will maintain and improve the content, form, and methods of standard-based
instruction in order to ensure excellence and quality in teaching and to maximize student connectedness and
engagement. Each teacher will be equipped with the skills, technology and resources that they need to bring out
the best in every student.

In addition to our school-wide vocabulary development program, staff will incorporate a variety of instructional
strategies to meet the needs of all students and engage them in their learning. These methods may include, but
are not limited to: AVID methodologies, guided reading and writing, Socratic seminar, SDAIE strategies,
technology resources (i.c.: PowerPoint, video, online tutorials) and pre-teaching.

CPMS-LMSYV will follow the State of California Framework/Common Core Content Standards in all subjects
including Language Arts, Math, Science, Social Studies, Physical Education, and Art. The school will
implement the instructional materials and the scope and sequence of skills to be taught as outlined in the various
standards aligned curricula. Student progress and performance with the curricula will be central in refining
professional development and instructional methods. Additional resources such as research based intervention
programs, and ancillary universal access tools shall be employed as necessary to support student progress
towards mecting state standards.

College Readiness and Awareness

To encourage college attendance, we emphasize college readiness and awareness starting on the first day of
student attendance. All courses and instruction at CPMS-LMSV are planned and implemented for students to
gain the foundational skills, grades, and test scores - and the personal drive - necessary to participate in college
preparatory courses of study in high school, with the goal of meeting the rigorous A-G requirements for
admission to the University of California system.

Tutorial

A critical teaching and student support component of the program at CPMS-LMSV is Tutorial. Tutorial is
provided for students who do not adequately complete daily assignments, for students who would like a quiet
space to complete their work, or for those who need tutoring, clarification or additional support. During this 50
minute block at the end of the day, referred students engage in RTI and Tutoring (monitored by the teacher).

Tutorial also offers students who volunteer to attend the opportunity to get started on their homework, make up
missed assignments or assessments, or get clarification and information from their classroom teachers, high
school student volunteers or other qualified school personnel. Tutorial is available for students Monday-
Thursday for the 50 minute period immediately following the end of the regular school day. Students may also
participate during this time from a cadre of self-chosen activities that may include supervised sports or an
enrichment class or club such as the Associated Student Body (ASB), Yearbook, chess, robotics, and art to
name a few.

Intervention

Student skill levels will be determined utilizing /-Ready, CPMS-LMSV’s adopted computer adaptive diagnostic
assessment. If a student is not meeting grade level standard in any of the domains, teachers have the ability to
offer additional intervention support through the /-Ready instruction portal. The /-Ready instruction portal will

College Preparatory Middle School - LMSV Page 23



accs-feb19item02
College Preparatory Middle School- Attachment 3
La Mesa Spring Valley Petition Page 24 of 135

build a unique lesson plan consisting of online instructional lessons based on a student’s test performance, with
an individualized starting point for every student. After completing the Diagnostic assessment, students will be
assigned targeted lessons. Within cach lesson, students receive an instructional tutorial, one or more practice
sessions, and a final quiz. Teachers monitor student progress and modify instruction as necessary.

We Provide Clear and Consistent Standards, Research-Proven Curriculum, and Frequent

Assessments

Clear standards ensure learning is focused on the specific skills and content knowledge that students need to
master in a logical and sequential manner and allow for effective planning of instruction and assessments. All
school curricula are fully aligned with the newly approved State Standards. All assessments and instruction are
designed for mastery of the standards.

Uniform Instructional System

To maximize learning, all teachers in all grades follow a consistent instructional methodology. Working within
a model that provides for direct instruction, guided practice, and student mastery; teachers use an instructional
approach which students experience in each of their classes throughout the day. Teachers begin by making a
connection to the student’s prior learning and directing the teaching to the lesson’s objective. Students then
move to practicing content with the teacher’s guidance. After the teacher feels confident in the students’
understanding as a group, the lesson moves into individual student practice. To further and extend student
learning, well thought out homework (practice) is assigned, all with an eye to assessing student progress and
informing instruction for the next day.

Each Sunday evening of the academic year, CPMS-LMSV Teachers will post their lesson plans for the week
ahead on their class websites so that students may fill out their personal planners. In this way, students and
families can plan for the week ahead, knowing how to support and assist their students; whether there is a test
that needs to be prepared for or if a deadline for a major project is looming. Teachers also keep their weekly
calendar on their board in their classrooms and instruct students upon entering the classroom to review and look
for any changes that might have occurred in the daily/weekly schedule in order to maintain and effectively use
their planner as an additional resource and support.

Research-Proven Curriculum
CPMS-LMSV utilizes curricula with a proven track record and research base. Using Common Core curricula
that are standards-based ensures students have access to standards-aligned, research-proven instruction.

Frequent Assessments

Assessment is essential for measuring students” academic needs and ensuring that all students are mastering the
learning standards. In addition to curriculum based, teacher created, and various other assessments, at the
beginning of every school year, incoming students are assessed utilizing a computer based adaptive diagnostic
which gives staff a clear idea of the skill levels and needs of their students.

The information derived from our diagnostics assists teachers in the process of designing curriculum lessons,
and pacing, as these assessments provide a clear understanding of current student mastery. These assessments
also enable staff to identify students who may need extra help to increase skills that will help them reach
mastery on learning content standards.

Our Diagnostic measures student ability across the following domains:
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Reading Domains

Math Domains

Phonological Awareness

Number and Operations

Phonics Measurement and Data
High Frequency Words Geometry
Vocabulary Algebra

Comprehension-Literature
Comprehension- Informational Text

These diagnostic assessments are also given at mid-year and at again at the end of the year to provide
information on the growth and progress for all students at CPMS-LMSV. By continuously using data to drive
instruction, the academic needs of every student are met. A thoughtful, sequential series of frequent
assessments continuously informs leadership and staff as to the efficacy of the instructional program and
student supports, and guides all decisions in a time-effective and proactive manner for every student.

We are a Mission-Driven School Community

At CPMS-LMSV, we involve all members of the school community in the pursuit of our mission, and towards
our continuous goal of academic achievement and college readiness for every student. The Board of Directors
of CPMS-LMSV brings expertise, time, commitment and excellence to governing the school and the
achievement of its mission. School leaders are primarily responsible for implementing the school’s mission.
School leaders support the work of teachers to ensure the staff is able to successfully deliver the rigorous
academic program, monitor, and adjust the program and meet the individual needs of the students.

All of the staff at CPMS-LMSV hold the belief that students can learn and achieve at high levels. Teachers are
committed to the planning and delivery of standards-based lessons daily, as well as providing daily,
individualized academic support as needed. Beyond school leaders and staff, we also ensure that the following
stakeholders are continuously engaged in realizing our school mission:

Parents/Families

Parents are continuously invited and encouraged to be engaged in their child’s education through open houses,
conferences, workshops, and frequent communications between school and home. Upon application for
enrollment, CPMS-LMSV leadership and staff ensure that families are knowledgeable about the school and
understand their commitment to their child’s education. Families indicate their understanding and agreement
with the school rules, policies and procedures by signing a “Family Compact.”

After the school lottery is held, (if a school lottery is needed in that academic year, because applications exceed
number of scats) families attend a fall open house meeting in which school leaders again explain the school
mission, philosophy, code of conduct, family responsibilities, opportunities for involvement and to answer any
questions.

Students

With supports, students embrace the positive school culture and demonstrate the school mission through their
academic performance, internalization of the school’s core values and involvement in the community. From the
first day of school, students set academic and personal goals for the year ahead. Teachers communicate with
students on a daily, weekly, and on a quarterly basis regarding their personal goals. In addition, parent teacher-
student conferences are held twice annually to ensure that teachers, students and parents are communicating
about the student’s progress and any concerns that may arise. This partnership between students, their families

S —
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and teachers helps to motivate students and encourages them to take ownership over their own learning and
progress as they both set their own goals and then engage in meaningful discussions about their progress.

We plan to follow our students atter matriculation by developing an alumni network, exemplifying our college-
driven focus. It is our hope that over time, alumni will be given opportunities to return to CPMS-LMSV to tutor
students, participate in high school and college information meetings and mentor members of the current
student body.

Community
Building strong ties with the local community is also vitally important. CPMS-LMSV plans to partner with

individuals and organizations in the East San Diego County community through outreach efforts to business,
policy makers, community leaders, and key stakeholders that are dedicated to helping students obtain academic
success. Current CPMS partnerships include local businesses, and in the educational realm: our local high
school districts, Grossmont/Cuyamaca Community College District, San Diego State University, University of
California San Diego, and the University of San Diego.

Curriculum and Instruction

CPMS-LMSV will utilize best practices, research based methods of instruction, and standards-based programs
and approaches. Common assessments will be constructed to assess student progress and program
effectiveness. Educators will maintain and improve the content, form, and methods of standard-based
instruction in order to ensure excellence and quality in teaching and to maximize student connectedness and
engagement. Each teacher will be equipped with the skills, technology and resources that they need to bring out
the best in every student.

Instruction at CPMS-LMSV starts first with the California Common Core State Standards (CA CCSS) and the
frameworks for instructional design, all of which drive the creation of lesson plans and the assessment of
student achievement and the effectiveness of the instructional program. CPMS-LMSV’s integrated and
balanced instructional approach will provide a standards-based curriculum that is both skills-based and inquiry-
based, ensuing our students meet our high expectations for success. Purchased curricular materials will be used
as a basis upon which teachers will build.

Teachers will collaboratively plan units of study using the ‘backward design’ guidelines described in
Understanding by Design (Wiggins & McTighe, 1998). This strategy advises teachers to “begin with the
question: What would we accept as evidence that students have attained the desired understandings and
proficiencies — before proceeding to plan teaching and learning experiences.” There are four steps to this
process:

e [dentify desired results: Beginning with the standards, teachers will then determine a three-ticred
hierarchical set of learning expectations:

e Enduring understandings: How will students internalize the standards such that they are linked to an
authentically meaningful big picture understanding of the material?

e Information and skills worthy of familiarity: What prior knowledge do my students need to make
meaning of this new information?

e Important knowledge and skills: What foundational knowledge and skills do students need to master this
material?

The development of learning expectations will be guided by thinking about the extent to which the idea, topic or
process: (1) represents a ‘big idea’ having enduring value beyond the classroom; (2) resides at the heart of the
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discipline, and is tied directly to standards and standardized testing; (3) requires “uncoverage” to the extent that
parts of these concepts are difficult for students to understand; and (4) offers potential for engaging students.

1. Aligning Assessments to the Desired Results: Recognizing that teachers will be shaping their standards-
based instruction into larger projects and thematic units, it is essential they assess mastery in an explicit
way. Teachers will assess throughout the unit of study using a variety of assessment methods including
both formative and summative assessments. Methods will include online assessments, quizzes or tests
aligned with the style of assessment students will encounter on state standardized-assessments as well as
more comprehensive or authentic checks for understanding such as informal checks, student
observation, 1:1 conferencing, performance tasks and projects. Teachers will match an appropriate
assessment method to each standard and establish and articulate clear criteria for reaching proficient
performance.

2. Differentiating Instruction to Meet the Needs of All Learners: Now that the learning expectations
(knowledge and skills) have been identified, teachers will work together to determine the most effective
teaching methods and select the appropriate materials and resources to achieve their goals with all of
their students. Teachers will design innovative instructional strategies by differentiating the content,
process, and products delivered to students in order to provide equal access for all learners (including
English language learners and students with special needs). Teachers will write effective standards
aligned lesson plans and utilize a repertoire of research-based instructional strategies to increase student
achievement.

As teachers implement their lesson plans, they will continuously be assessing their own efficacy and impact
with individual students in the classroom utilizing specific data and analysis of subgroups. Our instructional
program will be driven by student data gathered by the teachers themselves in order to make informed decisions
about assessment, curriculum, pedagogy, and student services. Teachers will continuously look at student work
and assessment data in order to inform, structure and refine their instructional practice.

Key Features and Components of the School’s Educational Program by Subject Area
English Language Arts

Literacy is the key academic skill on which all future skills and knowledge acquisition is based. One of the
greatest barriers that hinder students’ academic success is a weak foundation in literacy. Studies confirm that
success or failure in building a foundation of fundamental literacy in the primary grades is a compelling gauge
of future academic success. According to the National Research Council, “academic success, as defined by
high school graduation, can be predicted with reasonable accuracy by knowing someone’s reading skill at the
end of 3" gra]dle. A person who is not at least a modestly skilled reader by that time is unlikely to graduate from
high school.”

The language arts program at CPMS-LMSV is fully aligned with the California State Standards and Common
Core Standards. While our pedagogical approach is student-centered and we individualize instruction as much
as possible, our general scope and sequence follows that of the California State and Common Core Standards.
The Common Core’s “College and Carcer Readiness Anchor Standards™ dictate the broad goals for what all
students should be able to do prior to graduating high school in order to be ready for higher education and a
range of carcer options.

Our language arts curriculum utilizes research based, state adopted textbooks, student interactive workbooks, on
line individualized and student leveled instruction and practice as well as teacher-created curriculum, and a
variety of supplementary resources to enhance student engagement in reading and literacy including: access to

"National Research Council. S‘l 998! (htlera’hﬂww.ed@winilsfamericareads!ReadDiﬁIz
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in class libraries, guided reading, grammar, mechanics, and usage, and “Ready Common Core™ instruction and
practice and, in the upper grades, the “Jane Schaffer” Method for writing.

At CPMS-LMSYV, students will be provided a strong foundation in literacy skills developed through the
instruction of a balanced literacy program. This will allow our upper classmen to focus powerfully on deep
comprehension of a variety of fiction and non-fiction texts. We recognize that reading proficiency is essential
to the mastery of all other academic subjects; thercfore, students must graduate from CPMS-LMSYV reading at
or above grade level in order to be successful in college.

To achieve mastery of the California State and Common Core literacy standards, we will employ a research
proven, rigorous instructional and practice program that fully prepares students for the Common Core in a
highly supportive way. To this end, the promotion of literacy and the literacy program at CPMS-LMSV is not
the sole responsibility of the Language Arts team. Our literacy program will be built on 5 “instructional blocks™
that can be utilized in each content area and at all grades. These instructional blocks are integrated throughout
the student’s day to allow for application and practice of skills in a discipline context:

Literacy Instructional Block Components

Block 1 - Guided Reading and English Language Development: To promote reading comprehension,

teachers model reading and assist in developing vocabulary through various vocabulary building activities
centered around the current class topic.

Block 2 - Direct Instruction to Increase Vocabulary: Teachers provide direct instruction as a means to
reinforce vocabulary, decoding skills, comprehension of new words, and mastery.

Block 3 - Writing Program: Opportunities for writing are provided across the curriculum to emphasize practice
of language mechanics, organization of thoughts, and application of grammar rules.

Block 4 - Reading Comprehension: An emphasis will be placed on reading comprehension strategics  while
students are engaged in the text; teachers pose questions for understanding and help students to cite evidence
from text.

Block 5 - Group Reading & Independent Reading Reguirements: To increase reading fluency, vocabulary,
and reading comprehension; time for reading will be provided in each content area at each grade level.

Because teachers share instruction for all students of a particular grade, teachers are able to collaborate on how
to meet the needs of individual students. This enables our Language Arts teachers to work with their colleagues
across disciplines to focus their efforts on specific skill sets or strategies that will enable students to receive
targeted skill building, across their day, based on their needs. This is particularly critical as we help our English
Learner population become English-proficient.

The Opportunity to “Group Read” is Critical

As detailed in the seminal report, Becoming a Nation of Readers, written by a nationally recognized group of
experts on the study of how children develop and learn language, “The single most important activity for
building the knowledge required for eventual success in reading is reading aloud to children.” This is true not
just of the earliest grades, but throughout all levels of our school: “The commission found conclusive evidence
to support reading aloud not only in the home but also in the classroom: It is a practice that should continue
throughout the grades.” "2

12 Richard C. Anderson, Elfrieda H. Hiebert, Judith A. Scott, lan A.G. Wilkinson. (1985). Becoming a Nation of Readers: The Report of the

Commission on Reading. Chameaign-Urbana. IL: Center for the Studz of Reading.
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Based on this research, CPMS-LMSV builds the opportunity to read aloud into the instructional blocks and
infused within all curricular areas throughout a student’s day. All opportunities for students to read aloud are
tied to their classroom lessons and standards learning. Students are encouraged to read aloud and be read to
daily by parents and teachers to increase their decoding ability and fluency rate. Fluency is the rate and
accuracy with which students are able to read. Reading aloud, direct reading instruction, and independent
reading all work to increase student fluency. Students will take a monthly “growth monitor” to assess their
progressing fluency and other literacy skills.

Focus On Building Vocabulary

CPMS-LMSYV teachers build the vocabulary skills of our students through a strong complement of independent
reading and structured instruction. Bill Honig," a respected early reading expert cites compelling research on
the subject:

e Students who score in the top five percent on reading tests read 144 times more than students who score
in the bottom five percent.

e By the fifth grade, if students want to make grade level progress, they should be reading more than 1.1
million words a year of outside-of-school reading (25 to 35 books or the equivalent) which should take
15 to 30 minutes a night; this is in addition to the 1.7 million words of school text. Instead of reading the
necessary 2.8 million words, the average fifth grader reads only about 900,000,

e Although teaching vocabulary strategics (e.g. word families, scaffolding, etc.) helps retention rates, the
vast majority of new words can be learned only through reading. To reach these levels, students need to
read the recommended 25 to 35 books a year after the first grade.

Students at CPMS-LMSV will engage in various educational activities that will give them the tools necessary to
independently employ word learning strategies and foster word consciousness. At CPMS-LMSV, we fully
understand the pivotal role of vocabulary in literacy and learning and the reciprocal relationship between
vocabulary knowledge and reading comprehension. For English Learners, the level of vocabulary knowledge is
the most reliable predictor of academic achievement across subject arcas. The building of a strong vocabulary
is central to our program. To that end, we will employ the work of Kate Kinsella and Kevin Feldman to inform
our student vocabulary development which includes:"*

1. Fluent, wide reading across the subject areas
Fluent, wide reading for students at all proficiency levels, with integration of supplementary non-fiction
selections in English language arts curricula and reading intervention curricula.

2. Explicit research-informed instruction across the subject areas
With robust, consistent and recognizable practices so that students can devote their cognitive capital to
learning rather than adjusting to “chameleon pedagogy.”

13 Honig, Bill. (1995) Teaching Our Children To Read; The Role of Skills in a Comprehension Reading Program. Thousand Oaks, CA: Corwin Press,
" Kinsella and Feldman (2007). Components of a Strong School-Wide Vocabulary Development Program: The Larger School-Wide Context for a
Coherent School Literacy Plan. San Francisco.
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3. Balanced instruction in content area classes (outside of English/ELD)

An informed effort in science, math and social studies to balance instruction of (1) lesson specific
terminology (e.g. plasma, polygon, pharaoh ) directly linked to content standards in math, science and
social studies and called out by the publisher with (2) high-use academic words (e.g. significant,
policy, production) that also appear in lesson content but are not explained by the publisher. These
high-use terms arc likely to appear in subsequent reading material and tasks and are critical for
competent academic reading, writing, and speaking but they are routinely neglected by publishers and
teachers across the grade levels. (See the Coxhead essential academic word list:
http://language.massey.ac.nz/staft/awl/awlinfo.shtml)

4. Balanced instruction in English Language Arts/ELD
An informed effort in English Language Arts and ELD to make vocabulary instruction amount to far
more than literary terminology and low-incidence words derived from narrative reading selections.

Much of the unfamiliar vocabulary derived from a narrative selection can be potentially interesting yet
rarely used for either academic or social purposes. Students need a “theme word bank™ consisting of
words that are useful for engaging in literate discussion and writing about a narrative selection’s theme,
plot and character development. These critical words are rarely directly employed by an author within a
story or novel. Thus, students may be reading a story placed during the apartheid era in South Africa
that never states the term apartheid or equally vital words to competently discuss the theme and
characters such as prejudice, class privilege, racism, equality, etc. To bolster their academic vocabulary,
students also need carefully targeted instruction in high-incidence academic words and word families,
not necessarily linked to a core literary selection. If vocabulary development is largely or exclusively in
service of promoting reading comprehension of narrative texts, less proficient readers and English
Learners are often served a fast food lexical diet instead of a nutrient rich lexical diet.

5. Narrow reading of informational texts in Language Arts and Reading Intervention
When students read more than one article on a topic, they have exposure to recursive critical vocabulary.
For example, two articles addressing teen use of social websites are likely to include similar terms such
as socializing, utilize, safety precautions, risks, impacts, appropriate, ctc.

6. Development of word knowledge
Students become more productive learners of new vocabulary when they have a more informed
understanding of how words work. Students develop more efficient word attack skills when they have
knowledge of common prefixes, suffixes and word roots. They also have an easier time developing a

clear mental model of a word when the teacher helps them grasp not only the meaning but also how a
word is employed in a sentence. Truly knowing a word involves being able to apply the word with
appropriate syntax and grammar.

7. Develop context analytical skills
Much emphasis is placed in English Language Arts on developing students’ ability to derive meaning of
a new word using context clues. However, research indicates that authentic texts (rather than contrived
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texts) rarely provide students with adequate context to truly understand and learn a word. Context
analysis skill development should equip students with skills to recognize various context clues that
provide some insight to meaning but build in the critical step of confirming meaning after analysis.
Skilled readers do not stop to analyze a new word’s meaning; they continue reading to see if information
is provided and to sce if the word seems important and warrants clarification. If so, a skilled reader
rereads a section, tries to analyze the context and identify any available clues to meaning, then confirms
in the dictionary.

8. A focus upon high-incidence Latin prefixes and suffixes
High incidence academic English vocabulary and the most common academic word families are largely
Latinate in origin: they ecither come directly from Latin or French via Latin. Focus on high-incidence
Latin prefixes and suffixes that will help students access meaning of academic words before teaching
relatively low-incidence word roots from Greek, Norse, or Anglo Saxon that may be interesting but less
vital in terms of bolstering students® ability to exploit meaning from context before confirming with a
dictionary. Latin prefixes (e.g., anti, pre, re) alter the meaning of a word while suffixes help students

identify the kind of word (e.g., -tion = noun, -ate = verb). More often than not a striving reader or
English learner will not recognize a word root in a polysyllabic academic word (e.g., elaboration,
discriminate) but knowledge of common prefixes and suffixes in academic vocabulary derived from
Latin will help them to get a sense of what kind of word it is and a clue to meaning before they confirm
in the dictionary.

9. A focus upon _high-incidence academic word families
Focus on high-incidence academic word families that travel across grade levels and subject areas and

that are vital to academic writing proficiency. Teachers need to consider the age and language
proficiency level of their students when addressing an academic word family. When teaching upper-
elementary or lower-level EL students about making scientific hypotheses , it would make sense to limit
instruction to the verb form, hypothesize so that students understand the foundational action: |
hypothesize that ... At higher proficiency levels, it would make sense to make sure that they can also
use the noun form and state: | made this hypothesis because ...

10. Structured opportunities to apply newly taught words in speaking and writing
Integrate routine opportunities for students to apply newly-taught words in structured speaking and
writing tasks. Two critical phases of the vocabulary instructional routine should be structured oral

practice followed by structured written practice before students are asked to independently generate
statements utilizing the target word. Students should also be prompted to use new lesson terms through
structured discussion and writing tasks that include the target terms in linguistic frames (i.e., sentence
starters) that increase the odds that students are mindful of the appropriate grammatical and syntactical
application of the word.

11. Meaningful, frequent assessment
Assess students meaningfully and regularly on high-incidence academic words, in addition to the
assessments provided by publishers that are linked directly and exclusively to terms related to content
standards. Implement a school-wide “Do Now™ classroom protocol that starts the class session with a
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brief, generative assessment task. A meaningful, five-minute assessment task can be written on the
board with a prompt to begin immediately when the bell rings. Students can complete the task
independently (2-3 minutes), then be cued to compare notes with a partner (30 seconds) before checking
their understanding when the teacher facilitates a brief subsequent discussion (2 minutes). Formats
include; Yes-No-Why?, translation, Show you know sentences, and Image-explain. All require
thoughtful application of new words, not simply memorize-regurgitate.

Teach students productive study systems
Introduce vocabulary study systems appropriate to learners at various grade levels and in various subject

areas. It would be helpful if teachers from different subject arcas got together to align their study
methods to be as similar as possible to make sure that all systems are equally viable and to make it easier
for students develop a productive note-taking and study approach. Simple, yet powerful techniques such
as verbal rehearsal (e.g. RCRC or “Read, Cover, Recite, Check) work well for studying vocabulary
words, notes from a lecture/lab/ete., and sections of a text,

Provide appropriate dictionaries
Provide appropriate dictionaries in every classroom. Make sure that you have “learners’ dictionaries™

appropriate for the age level and proficiency level of the students you serve. Longman has a strong
sequence of dictionaries for grades 4-12, ranging from an introductory academic word study dictionary
to an advanced dictionary. The Longman Study Dictionary is well suited for mixed-ability classrooms
with ELs in grades 4-8. The Longman Dictionary of American English is well suited for ELs and other
students performing at grade level in grades 7-9. The Longman Advanced Dictionary of American
English is appropriate for students in grades 9-12 who actually are performing at grade level. All three
dictionaries are excellent resources for teachers to effectively prepare for vocabulary instruction. See the
Longman dictionary website for details: http://www.longman.com/ae/dictionaries/.

Accountability for explicit instruction and meaningful assessment

Accountable instruction and support across the subject areas and grade levels. All teachers will benefit
from professional development that supports them in better understanding how to effectively teach
vocabulary and how to make informed decisions about words that warrant more time and attention.
However, unless teachers in every classroom feel that they are being held accountable, many will fall

back upon familiar habits rather than make strategic decisions in their students’ best lexical interest.
Teachers can feel their feet held to the proverbial fire through clearly articulated lesson observation
goals, task-based department and grade level meetings, requests for evidence checks of implementation
such as students’ notes and performance on quizzes, etc.

A school-wide ethos that a powerful command of vocabulary and academic language is vital to

academic and social mobility:
It is not just the responsibility of the Language Arts Department - it is EVERYONE’S responsibility!

Independent Reading Requirement

At CPMS-LMSYV, students must read 30 minutes each night and have a reading book with them at all times. To
support the endeavor to get all of his or her students to be avid, active readers, teachers will help students to find
appropriate reading leveled books of high interest, and monitor their independent reading. At CPMS-LMSV,
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school libraries are located within the English Language Arts Classroom allowing teachers the opportunity to
discuss and recommend books that might pique the interest of individual students. The school will host 2 book
fairs each year with “buy one-get one” books being donated to keep our school libraries well supplied with
current, high interest, popular selections of books.

Our adopted on line assessment system will be utilized to determine (and monitor throughout the year) a
student’s lexile or reading level. Our library books are leveled based on text analysis and language
characteristics. Using this system, teachers assess students’ reading ability and help students choose appropriate
books at “their just right reading level.”"

Comprehension
CPMS-LMSV teachers build student comprehension skills in two different ways. First, through the study of

literature (each grade level reads both fiction and nonfiction), teachers develop students’ standards-aligned
comprehension skills. Teachers utilize standards based questions for novels, and as students” progress through
the grades they read books with increasingly higher-level vocabulary and complex novel plots. At CPMS-
LMSV, students read classical texts from a wide-range of authors in fiction, non-fiction, and poetry.

Students also develop their literacy skills through reading and analysis of character, building plot and
prediction. Through literature, students learn to deeply analyze text. Using shorter pieces of primarily poetry
and non-fiction, students learn to identify question types and go back to the text to find the answers to those
questions. Students are asked to prove their answers, citing references in the text. Students present both written
and oral presentations to demonstrate comprehension.

Writing

CPMS-LMSV offers a rigorous writing curriculum that is designed to have students produce writing with
excellent organization, elaboration, and flow in multiple genres. The CPMS-LMSV writing curriculum has a
heavy focus on sentence structure, basic grammar, and paragraph formation. To build the foundation of those
grammatical structures, we utilize the Ready Common Core Writing curriculum, as well as the grade leveled
“Wordly Wise” workbooks for our grades 5-8. To focus on more sophisticated academic writing, the Jane
Schaffer method of writing instruction is employed for our grade 7-8 students. In their language arts classroom,
students complete daily language activities that support the development of grammar skills. Teachers use a
variety of grammar materials in daily mini-lessons. Students also learn step-by-step how to develop excellent
sentence structures, paragraphs, and essays. Extensive prewriting, drafting, revising, and editing take place on
all pieces of writing. CPMS-LMSV students are able to produce top-quality narratives, expository and
persuasive essays, research papers, and literary analysis essays. Writing is a requirement of all of the
disciplines. A strong foundation in writing prepares students to think critically and communicate clearly with
regards to their ideas, both a fundamental skill for college and carcer readiness.

Literacy across the Curriculum

As stated above, the work of literacy is a shared effort at CPMS-LMSV. As envisioned by the Common Core
standards, CPMS-LMSV will, from the beginning, include a focus on literacy in all subjects for all grades.
Classes in social studies, math, science and even Health and Nutrition offer the opportunity to help develop
students’ core reading skills, increase their exposure to content vocabulary, as well as to increase their content
knowledge in these subjects. Increasing reading fluency across subject areas allows students to master content
in all curricular areas.

15 Fountas, | and Pinnell. G.(2005). Leveled Books, K-8: Matching Texts to Readers for Effective Teaching. Heinemann,
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English Language Development for English Learners

CPMS-LMSV meets the needs of our English Learner population via specific supports and strategies across the
curriculum and instructional day designed to foster their English Language proficiency. These strategies might
include but are not limited to:

e Providing comprehensible input for EL students

e Making lessons visual

e Linking new information to prior knowledge

e Determining key concepts for each unit and defining language and content objectives for cach lesson
¢ Modifying vocabulary instruction

¢ Using cooperative learning strategies

¢ Modifying testing and homework.

In addition to their grade level standards based Language Arts Program, an extra literacy block each day will be
specifically dedicated to ELD for all English Learners (CPMS-LMSV recognizes that English Proficient
students may include IFEP and RFEP students). This additional ELD instruction for 55 minutes cach day
enables targeted English Language instruction and skill building in the context of grade-level literacy
development.

In addition to state adopted textbooks, student interactive workbooks, and a variety of supplementary resources
to enhance student engagement, CPMS-LMSV will use the Ready Common Core Instructional Intervention
program as part of its ELD curriculum.

Grade Level Qutcomes:

The Language Arts program at CPMS-LMSYV is fully aligned with the California State Standards and Common
Core Standards. While our pedagogical approach is student-centered and we individualize instruction as much
as possible, our general scope and sequence follows that of the California State and Common Core Standards.
The Common Core’s “College and Career Readiness Anchor Standards™ dictate the broad goals for what all
students should be able to do prior to graduating high school in order to be ready for higher education and a
range of career options.

The following outcomes provide a focus for instruction and define what CPMS-LMSV students should
understand and be able to do by the end of each grade in English Language Arts. Students advancing through
the grades are expected to meet each year’s grade specific standard and further develop skills and understanding
mastered in preceding grades. Rigor is also infused through the requirement that students read and interact with
increasingly complex text through the grades.

Grades 5-8:
Language Skills:
¢ Demonstrate command of the conventions of Standard English grammar and usage when writing and

speaking.
e Demonstrate command of the conventions of Standard English using correct capitalization, punctuation,
and spelling when writing.

College Preparatory Middle School - LMSV Page 34



accs-feb19item02
College Preparatory Middle School- Attachment 3
La Mesa Spring Valley Petition Page 35 of 135

Recognize variations in Standard English in their own and others’ writing and speaking and use
strategies to improve expression in conventional language.

Determine or clarify word meanings and phrases based on content and be able to choose from a range of
reading strategies including using context, Greek or Latin affixes and roots, and consulting reference
materials.

Demonstrate understanding of figurative language, word nuances, and meanings.

Acquire and use grade-appropriate general academic and domain—specific words and phrases; continue
to build vocabulary knowledge.

Reading Skills:

Determine a theme or central idea of a text and analyze its development; provide a summary of what is
read. Analyze how particular elements of a story or drama interact (eg. how setting influences
characters or the plot). In informational text, determine a point of view or purpose. Be able to analyze
two or more authors’ writing about the same topic and analyze how their writing style shapes their
presentation of the topic.

Cite pieces of textural evidence to support analysis of what the text says and also be able to draw
inferences. Trace and evaluate specific claims in a text.

Determine the meanings of words as they are used in a text, including figurative and connotative
meanings. Analyze the repetition of alliterations, rhyme, or structure in a particular verse and learn how
writing form can contribute to meaning.

Compare and contrast a text to an audio, video or other multimedia version of the text.

By year end, read and comprehend literary nonfiction in the student’s grade level text, proficiently.

Writing Skills:

Introduce a topic clearly, previewing what is to follow; organize ideas, concepts, and information to
aid comprehension. Provide a concluding statement that follows from and supports information
presented. Engage and orient a reader with the use of appropriate writing structures.

Write arguments to support claims with clear reasoning and relevant evidence, supporting claims with
evidence and organizing reasons and evidence logically.

When doing research, gather evidence from multiple sources, assessing credibility and accuracy, and
utilize a standard format for citation of sources.

Write informational and explanatory texts to examine a topic and convey ideas.

Demonstrate use of narrative techniques such as dialogue, pacing, and descriptions to develop
experiences and/or characters.

Strengthen writing as needed by planning, revising, editing, and rewriting. Use guidance and support
from teachers and peers, and offer that support to others.

Develop habits of routine writing both over extended periods (research projects) and shorter time
frames (class assignments).

Use technology to produce and publish writing.

Speaking and Listening:

Demonstrate ability to engage in a range of collaborative discussions in varying audiences and formats.
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e Show ability to build on the ideas of others and clearly articulate own ideas. Pose thoughtful questions
that help to further clarification of the topic or the speaker’s point of view,

¢ Follow rules of appropriate discourse. Come to discussions prepared, having read or researched
materials to be discussed. Adapt speech to audience and to the task, include multimedia or visual
components as appropriate. Utilize appropriate eye contact, volume, and pronunciation.

e Analyze main ideas and supporting details presented, evaluating soundness, and relevance of evidence.

Mathematics

Similar to our ELA program, CPMS-LMSV's Math program is entirely aligned with the California State
Standards and Common Core Standards, focusing on providing a strong foundation in mathematical skills,
processes and number sense, as well as the application of those skills. The curriculum recognizes that students
need basic fact knowledge and “automaticity” with procedural computation as well as a deep
understanding of conceptual concepts and the ability to solve complex mathematical problems.

At minimum, students are expected to: use basic symbols to solve simple and complex problems; gather and
interpret data using graphs and charts; predict outcomes of probability experiments; and solve problems
involving proportional relationships. We will use a problem-solving supplement (performance task) that
provides for demonstration of the application of problem-solving skills.

Math lessons at CPMS-LMSV will follow a structured lesson plan designed for maximum success. The
beginning of class will include a review of all homework assignments and will include a cumulative review.
There will also be daily sections for skills review and problem solving including performance tasks. Concepts
are introduced in a set sequence, emphasizing both step-by-step approaches and explanations for all
mathematical processes.

As students’ progress through each subsequent grade, teachers use scaffolding techniques to build students’
math skills focusing on the following grade level instructional standards and skills that students need to
demonstrate at each grade level.

Grade 5

In grade 5, instructional time should focus on three critical areas: (1) developing fluency with addition and
subtraction of fractions, and developing understanding of the multiplication of fractions and of division of
fractions in limited cases (eg. unit fractions divided by whole numbers and whole numbers divided by unit
fractions); (2) extending division to two-digit divisors, integrating decimal fractions into the place value system
and developing understanding of operations with decimals to hundredths, and developing fluency with whole
number and decimal operations; and (3) developing understanding of volume.

Specifically, fifth grade students should master the skills listed in the following instructional areas:

Operations and Algebraic Thinking

¢ Write and interpret numerical expressions.
e Analyze patterns and relationships.

Number and Operations in Base Ten

e Understand the place value system.

College Preparatory Middle School - LMSV Page 36



accs-feb19item02
College Preparatory Middle School- Attachment 3
La Mesa Spring Valley Petition Page 37 of 135

e Perform operations with multi-digit whole numbers and with decimals to hundredths.

Number and Operations—Fractions

e Use equivalent fractions as a strategy to add and subtract fractions.

e Apply and extend previous understandings of multiplication and division to multiply and divide
fractions.

Measurement and Data

¢ Convert like measurement units within a given measurement system.
e Represent and interpret data.

e Geometric measurement: understand concepts of volume and relate volume to multiplication and to
addition.

Geometry
¢ Graph points on the coordinate plane to solve real-world and mathematical problems.

e C(Classify two-dimensional figures into categories based on their properties.

Grade 6

In grade 6, instructional time should focus on four critical areas: (1) connecting ratio and rate to whole number
multiplication and division, and using concepts of ratio and rate to solve problems; (2) completing
understanding of division of fractions and extending the notion of number to the system of rational numbers,
which includes negative numbers; (3) writing, interpreting, and using expressions and equations; and (4)
developing understanding of statistical thinking.

Specifically, sixth grade students should master the skills listed in the following instructional areas:

Ratios and Proportional Relationships

e Understand ratio concepts and use ratio reasoning to solve problems.

The Number System

e Apply and extend previous understanding of multiplication and division to divide fractions by fractions.
e Compute fluently with multi-digit numbers and find common factors and multiples.

¢ Apply and extend previous understanding of numbers to the system of rational numbers,

Expressions and Equations

e Apply and extend previous understandings of arithmetic to algebraic expressions.
e Reason about and solve one-variable equations and inequalities.

e Represent and analyze quantitative relationships between dependent and independent variables.

Geometry
e Solve real-world and mathematical problems involving area, surface area, and volume.

Statistics and Probability
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e Develop understanding of statistical variability.

e Summarize and describe distributions.

Grade 7

In grade 7, instructional time should focus on four critical areas: (1) developing understanding of and applying
proportional relationships; (2) developing understanding of operations with rational numbers and working with
expressions and linear equations; (3) solving problems involving scale drawings and informal geometric
constructions, and working with two- and three-dimensional shapes to solve problems involving area, surface
area, and volume; and (4) drawing inferences about populations based on samples.

Specifically, 7" grade students should master the skills listed in the following instructional areas:

Ratios and Proportional Relationships

e Analyze proportional relationships and use them to solve real-world and mathematical problems.

The Number System
e Apply and extend previous understandings of operations with fractions to add, subtract, multiply, and
divide rational numbers.

Expressions and Equations

e Use properties of operations to generate equivalent expressions.

e Solve real-life and mathematical problems using numerical and algebraic expressions and equations.

Geometry
e Draw, construct and describe geometrical figures and describe the relationships between them.

e Solve real-life and mathematical problems involving angle measure, area, surface area, and volume.

Statistics and Probability
e Use random sampling to draw inferences about a population.

e Draw informal comparative inferences about two populations.

e Investigate chance processes and develop, use, and evaluate probability models.

Grade 8

In grade 8, instructional time should focus on three critical areas: (1) formulating and reasoning about
expressions and equations, including modeling an association in bivariate data with a linear equation, and
solving linear equations and systems of linear equations; (2) grasping the concept of a function and using
functions to describe quantitative relationships; and (3) analyzing two- and three-dimensional space and figures
using distance, angle, similarity, and congruence, and understanding and applying the Pythagorean Theorem.

Specifically, eighth grade students should master the skills listed in the following instructional areas:

The Number System

e Know that there are numbers that are not rational, and approximate them by rational numbers.

Expressions and Equations
¢  Work with radicals and integer exponents.
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e Understand the connection between proportional relationships, lines, and linear equations.

e Analyze and solve linear equations and pairs of simultaneous linear equations.

Functions

e Define, evaluate, and compare functions.

e Use functions to model relationships between quantities.

Geomelry
e Understand congruence and similarity using physical models, transparencies, or geometry software.

e Understand and apply the Pythagorean Theorem.

¢ Solve real-world and mathematical problems involving volume of cylinders, cones, and spheres.

Statistics and Probability
e Investigate patterns of association in bivariate data.

Requisite Mathematical Practices

In keeping with the requirements of the California State Standards and Common Core from an instructional
perspective, CPMS-LMSV teachers are well versed in the requisite mathematical practices that should provide
the underpinnings of their instruction. These practices will be part of their instructional goals, enabling their
students to:

Make sense of problems and persevere in solving them.

Reason abstractly and quantitatively.

Construct viable arguments and critique the reasoning of others.
Model with mathematics.

Use appropriate tools strategically.

Attend to precision.

Look for and make use of structure.

il G R B

Look for and express regularity in repeated reasoning.

To generate greater self-reliance in math, and in keeping with our focus on having a “growth mindset,” the
Math Department at CPMS-LMSV has created a cadre of problem solving strategies that students can employ
when faced with a math problem. These strategies are taught consistently at each grade level and students are
frequently asked which strategy they choose to use and/or which strategy worked best for them. Students are
taught these various problem solving strategies with the intent of them constructing their own “tool box™ for
tackling a difficult math problem. Teachers will require students to apply their strong basic skills knowledge,
along with their chosen strategies in challenging problem solving situations.

These strategies include:
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-Take an educated GUESS, ,
and be sure to CHECK
your answer o

-Use what you learned from
15t guess to REVISE a /
more reasonable guess. -

-You will gradually come
closer to the answer with
each guess.
***Great starter strategy

—

-Draw a picture or
diagram to help solve a
problem c

-Be sure to label

important figures a
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-Manipulate
objects or actit

out to visualize
the probliem

-By actually
“doing” the
problem, you’re
more likely to
your solution

process

-Helps focus your
thinking

-Easy to review
work & identify
patterns

-Usually use this
strategy in
conjunction with
other strategies
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-Patterns can be ¢ ‘_\“m;
visual, numerical, ot
or behavioral A0 A0 W W,

-Recognize pattern
& extend it to find
a solution

***Numbertables
are frequently
used

problem and
work towards
the start

-Ordering data in
chronological
order may help

-Start with data . |
from the end of e
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-Look for
conditional
statements like
“if...then,” or “if
somethingis
false, then...”

***We use logical
reasoning for all
problem solving

-Solve a simpler PEM T-??Ef‘ffiﬁ'
problem by a5-H"+3 Y
reducing R5 W3 JI
numbers or S e ity
solving a single 2
step of the
complex easy

roblem
. a hard [€aSY
problem |steps
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Social Studies

By reading texts in History/Social Studies, students build a foundation of knowledge in those fields that will
also give them the background to be better readers in all content areas. Students can gain this foundation only
when the curriculum is intentionally and coherently structured to develop rich content knowledge within and
across grades. Students also acquire the habits of reading independently and closely, which are essential to
future success.

Teachers will utilize rescarch based, state adopted textbooks, student interactive workbooks, on line articles and
supplementary resources as well as teacher created tools, to present the curriculum in an engaging and
challenging format. Teachers will expect students to master the key concepts and vocabulary, and will also
teach them to analyze primary sources, debate different points of view, and make cause-and-effect connections.
Social studies classes are designed to enhance and strengthen a student’s literacy skills and put them to practice.
Teachers work with students to hone their non-fiction reading skills, learn important content, and apply and
retain it in writing analysis, producing their own essays and oral presentations.

Grade Level Qutcomes for Social Studies:

The following outcomes provide a focus for instruction and define what CPMS-LMSV students should
understand and be able to do by the end of each grade in Social Studies. Students advancing through the grades
are expected to meet each year’s grade specific standard and further develop skills and understandings mastered
in preceding grades. Rigor is also infused through the requirement that students read and interact with
increasingly complex text through the grades.

Grades 5-8:

e Cite specific evidence to support analysis of primary and secondary sources.

o Identify key steps in a text’s description of a process related to social studies (eg. how a bill becomes a
law).

e Determine the meaning of words and phrases as they are used in a text, including content specific
vocabulary.

e Integrate visual information (eg. charts, graphs, maps, photographs) with other information in print and
digital texts.

e Analyze the difference between a primary and secondary sources on the same topic.

e By the end of each grade, read and comprehend History/Social Studies texts at the student’s grade level
independently and proficiently.

Science

The Science program is designed to the Next Generation Science Standards (www.nextgenscience.org) and
provides a combination of student mastery of core vocabulary and conceptual knowledge with the application of
scientific principals in laboratory settings. We agree with leaders in the science community that “learning about
science and engineering involves integration of the knowledge of scientific explanations (i.e. content
knowledge) and the practices needed to engage scientific inquiry and engineering design.”'®

16 (2011) A Framework for K-12 Science Education: Practices, crosscutting concepts, and core ideas. (p. 11). Washington, DC: The National
Academies Press.
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CPMS-LMSV students will acquire basic knowledge about energy flow, weather and climate concepts, and
grasp the meaning of natural resources and natural hazards. Teachers will organize activities that help students
understand humans’ impact on our environment. Students will learn the interdependence of ecosystems and
comprehend gravity and the effect of the sun on earth given its proximity compared to other stars. Students will
learn that matter can be subdivided into particles and understand that chemical reactions can occur when
different substances combine. As a highly valuable long-term skill, they learn the principles of engineering
design and are able to identify problems and strategies to test for solutions.

Using a combination of hands-on science lab along with their standards aligned Science textbook, and
interactive workbooks, students will have access to an engaging and challenging curriculum. Science
assessments, for example, include sections that focus on the key terms and ideas of a unit as well as a
performance task component that requires students to synthesize and analyze data from laboratory experiments.
Teachers ‘also actively work to reinforce key mathematical concepts, especially graphing, measurement, and
analysis of data to find patterns and predict future outcomes.

Grade Level Qutcomes for Science:

The following outcomes provide a focus for instruction and define what CPMS-LMSV students should
understand and be able to do by the end of each grade in Science. Students advancing through the grades are
expected to meet each year’s grade specific standard and further develop skills and understandings mastered in
preceding grades. Rigor is also infused through the requirement that students read and interact with increasingly
complex text through the grades.

Grades 5-8:

e Cite specific textural evidence to support analysis of science and technical texts.

e Precisely follow a multi-step procedure when carrying out experiments, taking measurements, or
performing technical tasks.

¢ Determine the meaning of symbols, key terms, and other domain specific vocabulary used in a specific
scientific or technical content relevant to grades 5-8 texts and topics.

e Integratc quantitative or technical information expressed in words with a version of that information
expressed visually (e.g. in a diagram, graph, chart, model or table).

e Distinguish among facts, reasoned judgement based on research findings and speculation.

e Compare and contrast information gained from experiments, simulations, video, or other sources with
that gained from reading on the same topic.

Increasing Our Student’s Capabilities: Students Who Are College and Career Ready in

Reading, Writing, Speaking and Listening, and Language Arts

It is our goal at CPMS-LMSYV to assist students to obtain the capabilities indicative of “Students Who Are
College and Career Ready in Reading, Writing, Speaking and Listening, and Language Arts™ as outlined in the
Common Core State Standards for English Language Arts & Literacy in History/Social Studies, Science, and
Technical Subjects. The following descriptors “are not standards themselves but instead offer a portrait of
students who meet the College and Career Readiness Standards. As students advance through the grades and
master the standards in reading, writing, speaking and listening, and language, they exhibit, with increasing
fullness and regularity, the following capabilities of the literate individual:>'"’

17 §2013! Common Core State Standards, California Deeartment of Education ISBN 978-0-8011-1740-4
College Preparatory Middle School - LMSV Page 45



accs-feb19item02
College Preparatory Middle School- Attachment 3
La Mesa Spring Valley Petition Page 46 of 135

They demonstrate independence.

Students can, without significant scaffolding, comprehend and evaluate complex texts across a range of types
and disciplines, and they can construct effective arguments and convey intricate or multifaceted information.
Likewise, students are independently able to discern a speaker’s key points, request clarification, and ask
relevant questions. They build on others’ ideas, articulate their own ideas, and confirm they have been
understood. Without prompting, they demonstrate command of Standard English and acquire and use a wide-
ranging vocabulary. More broadly, they become self-directed learners, effectively seeking out and using
resources to assist them, including teachers, peers, and print and digital reference materials.

They build strong content knowledge.

Students establish a base of knowledge across a wide range of subject matter by engaging with works of quality
and substance. They become proficient in new areas through research and study. They read purposefully and
listen attentively to gain both general knowledge and discipline-specific expertise. They refine and share their
knowledge through writing and speaking.

They respond to the varying demands of audience, task, purpose, and discipline.

Students adapt their communication in relation to audience, task, purpose, and discipline. They set and adjust
purpose for reading, writing, speaking, listening, and language use as warranted by the task. They appreciate
nuances, such as how the composition of an audience should affect tone when speaking and how the
connotations of words affect meaning. They also know that different disciplines call for different types of
evidence (e.g. documentary evidence in history, experimental evidence in science).

They comprehend as well as critique.

Students are engaged and open-minded—but discerning—readers and listeners. They work diligently to
understand precisely what an author or speaker is saying, but they also question an author’s or speaker’s
assumptions and premises and assess the veracity of claims and the soundness of reasoning.

They value evidence.

Students cite specific evidence when offering an oral or written interpretation of a text. They use relevant
evidence when supporting their own points in writing and speaking, making their reasoning clear to the reader
or listener, and they constructively evaluate others’ use of evidence.

They use technology and digital media strategically and capably.

Students employ technology thoughtfully to enhance their reading, writing, speaking, listening, and language
use. They tailor their searches online to acquire useful information efficiently, and they integrate what they
learn through technology with what they learn offline. They are familiar with the strengths and limitations of
various technological tools and media and can select and use those best suited to their communication goals.

They come to understand other perspectives and cultures.

Students appreciate that the twenty-first-century classroom and workplace are settings in which people from
often widely divergent cultures and who represent diverse experiences and perspectives must learn and work
together. Students actively seck to understand other perspectives and cultures through reading and listening,
and they are able to communicate effectively with people of varied backgrounds. They evaluate other points of
view critically and constructively. Through reading great classic and contemporary works of literature
representative of a variety of periods, cultures, and worldviews, students can vicariously inhabit worlds and
have experiences much different from their own.
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Character Education

In an effort to prepare students to excel in school, college and life, we teach our students the core values of
being P.R.E.P and assist them in the development of a “growth mindset.” These values and belicfs are the basis
of our school culture which is designed to provide the safe and productive environment necessary for the
academic, social, and emotional growth of every student. The development of resiliency and perseverance is
particularly key to our students” success. Therefore, we focus on these values and beliefs and drill the mantra
that “everyone here can and must work hard.” We are charged with helping students develop the capacity.
when faced with difficult decisions and situations, to make educated , and learn to deal with challenges as they
present themselves.

CPMS-LMSV will facilitate, encourage, and support the development of self-direction and personal
responsibility among its students. At CPMS-LMSV, students will encounter an educational environment that
not only provides the best in research based, state of the art cwrriculum and instructional approaches but
provides a campus which genuinely cares about them and supports them on their path of becoming positive,
healthy young adults in the world. In this way, CPMS-LMSV will meet the objective of producing students
who are self-motivated, competent, and prepared for success.

Teacher professional development will include time that is devoted to continual monitoring and refinement of
our character development needs with an emphasis on strategies to build student confidence, foster
perseverance, and promote respect and compassion. Our goal will be to assist our learners to feel confident
about their ability to learn new material, and help them in developing the belief that they have the capacity to
grow their skills through hard work, practice, and determination.

Tiger's Den

Each day, it is important for the CPMS-LMSYV staff to convey the happiness of seeing each other again and the
excitement of learning. The tone of the day is set with this first interaction. Every morning, the leadership
team, along with teachers, will greet students as they come into school. Once students pass through the school
threshold, a professional, considerate, and scholarly environment is maintained. Tiger’s Den (first 20 minutes
of each morning) is designed as a less structured way to start the day on a positive footing, motivate students
about the possibilitics of the day ahead, and create an environment built on our cultural values and beliefs:
being P.R.E.P, developing a “growth mindset,” and knowing they are capable of learning. Tiger’s Den provides
an opportunity to foster trust, community, respect, and scholarship. While just a short period of each day, it
helps to set the tone for the learning community.

Physical Education: Exercise and Nutrition Science

As the title of this course suggests, our athletics department provides more than a regular Physical Education
(P.E.) offering. The CPMS-LMSV ENS course follows California State Standards for fitness and teaches
students how to develop and maintain a healthy lifestyle. All CPMS-LMSV students will have PE classes with
planned instruction to help students to learn about maintaining their health and develop their own fitness
program utilizing workout stations, running fields and the teaching of team sports. There will also be a focus on
food, nutrition, and a healthy lifestyle with students learning how to interpret food labels, learn the basics of
what constitutes a healthy diet, and how to avoid diseasc. Additionally, students will become responsible
community citizens by being trained in general first aid; all 8" graders will have the opportunity to earn their
CPR certification prior to promotion from CPMS-LMSV.

CPMS-LMSV students in grades 5 and 7 will be assessed annually utilizing the State Board of Education
designated FITNESSGRAM" as the Physical Fitness Test (PFT). The primary goal of the FITN ESSGRAM" is
to assist students in establishing lifetime habits of regular physical activity, which offers most individuals some
protection against the diseases associated with physical inactivity.
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The information that is provided by the PFT can be used by:

1. Students to assess and plan personal fitness programs;
2. Teachers to design the curriculum for physical education programs; and
3. Parents and guardians to understand their children’s fitness levels.

The FITNESSGRAM® assessment is composed of the following six fitness areas, with a number of test options
provided for most areas:

1. Aerobic Capacity
e PACER (Progressive Aerobic Cardiovascular Endurance Run)

e  One-Mile Run
e  Walk Test (only for ages 13 or older)

2. Abdominal Strength and Endurance
e Curl-Up

3. Upper Body Strength and Endurance
e Push-Up
e Modified Pull-Up
e Flexed-Arm Hang

4. Body Composition
e Skinfold Measurements

e Body Mass Index
e Bioelectric Impedance Analyzer

5. Trunk Extensor Strength and Flexibility
e Trunk Lift

6. Flexibility
e Back-Saver Sit and Reach
e Shoulder Stretch

The data provided by this annual assessment will be utilized to inform instruction in our ENS courses and
provide areas for focus in our Health and Science offerings. As areas of need are identified, community
resources and other venues of information for students and families will be explored and incorporated into our
instruction. The goal of the CPMS-LMSYV athletics program is to develop in our students the lifelong habits of
fitness and good nutrition.

Technology

In order to prepare our students for careers in the 21* century, we know they need to have a high degree of
technological literacy. All students at CPMS-LMSV will have access to computers in their classrooms along
with our mobile COWS (Computers On Wheels) Carts. All students will receive instruction and will be well-
versed in the use of the full complement of the Microsoft Office Suite of tools such as Word, Excel, PowerPoint
and email upon promotion from CPMS-LMSV. In 5" and 6" grade, an added emphasis on keyboarding skills
will be stressed so that our upper classmen have the speed and fluency necessary to produce timely and quality
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work. Technology will be integrated into the core curriculum and students will have access to technology each
day. Students will learn appropriate use of the internet as a research tool. In the classroom, teachers will utilize
an array of technological tools to enhance instruction including Google Suite of educational tools, Edmodo,
student survey technology, smart boards, and multimedia projection technology.

CPMS-LMSV students interface with technology in a myriad of ways. Students will conduct research online,
write, create presentations, and use a variéty of technological tools to communicate and organize their learning.
Students are administered computer adapted diagnostic and growth monitoring assessments throughout the year
utilizing our core curriculum. Students in our intervention programs also utilize a computer adapted system.

Parents and teachers will utilize a web based platform as a communication tool to keep school stakeholders
informed as to daily lesson plans and activities, course requirements, and student performance. CPMS-LMSV
will maintain a school website and blog to keep students, and families and the community informed of the
activities of the campus and to provide another venue of communication between the school and its
stakeholders. Students and families are encouraged to visit the school website which serves as the platform for
all of their grades, teacher assignment calendars, school activities, staff email, and other important school
information.

Innovative Components of the Instructional Program

A Small Campus

In the area of student engagement, findings consistently show the value of small classes. Students talk and
participate more in smaller classes, They are much more likely to interact with their teacher rather than listen
passively during class. Not surprisingly, students describe themselves as having better relationships with their
teachers in smaller classes and evaluate both these classes and their teachers more positively than do their peers
in larger classes. Students display less disruptive behavior in small classes, and teachers spend less time on
discipline, leaving more time for instruction. Specifically, teachers in smaller classes can better diagnose and
track student learning and differentiate instruction in response to student needs. In smaller classes students
spend less time off-task or disengaged from the work of the class. It is also found that they have greater access
to technology.'® Research also suggests that smaller class sizes can help students develop greater ability to
adapt to intellectual and educational challenges (Bedard & Kuhn, 2006; Dee & West, 2011; Fleming, Toutant,
& Raptis, 2002).

Researchers have found that reducing class size can influence socioeconomic factors including earning
potential, improved citizenship, and decreased crime and welfare dependence. The beneficial effects of being
assigned to a small class also include an increased probability of attending college. This benefit is greatest for
underrepresented and disadvantaged populations. While the increased probability for all students is 2.7%, it is
5.4% for African American students and 7.3% for students in the poorest third of US schools (Dynarsky,
Hyman, & Schanzenbach, 2013; Krueger, 2003). Core classes at CPMS-LMSV will be capped to 25 students.
(See attachment E)

A College Preparatory Focus

CPMS-LMSYV is committed to its’ graduates having the skills necessary to avoid remediation in high school so
that they have the option to choose from the most advanced course offerings; enabling them to meet the
rigorous A-G requirements for admission to the University of California system. CPMS-LMSYV utilizes a skills
based diagnostic that accurately measures student ability to determine student academic strengths and arcas for
growth. Driven from these results, teachers are able to plan instruction that is targeted and most likely to
promote student growth. These assessments also help to identify those students who may be behind grade level

8National Council of Teachers of Eng!ish hltg:ﬂwww.ncle‘orgfgosiiionsfsla!emenls!whl-class-size-mattefs
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and in need of more academic support. Monthly growth monitoring informs teaching and ensures that each
student is progressing towards proficiency.

Data Driven Instruction

At CPMS-LMSYV, instruction will be driven by student assessment data. Teacher created and curriculum
generated assessments are used to inform the creation of targeted lesson plans. They are also used to identify
those students in need of additional intervention support. Students are given a curriculum based diagnostic 3
times a year with short interim assessments given monthly to monitor student growth and progress.
Assessments arc frequently administered and the scope and sequence of instruction changed to reflect the
dynamic nature of student growth.

Emphasis on Literacy

As stated previously, literacy is the key academic skill on which all future skills and knowledge acquisition is
based. One of the greatest barriers that hinder students’ academic success is a weak foundation in literacy. At
CPMS-LMSV, students will engage in various educational activities that will give them the tools necessary to
independently employ word learning strategies and foster word consciousness. At CPMS-LMSV, we fully
understand the pivotal role of vocabulary in literacy and learning and the reciprocal relationship between
vocabulary knowledge and reading comprehension. For English Learners, the level of vocabulary knowledge is
the most reliable predictor of academic achievement across subject areas. In the lower elementary grades, the
focus is on “learning to read.” which is a very important and appropriate endeavor. At middle school, the
reading paradigm shifts and suddenly students are tasked to “read to learn.” This is significant and takes the
work of knowledgeable professionals who understand that this shift requires some extra instruction in reading
for all students. Teachers at CPMS-LMSYV arc aware of this need and begin the process with an emphasis on
the building of content-specific vocabulary. At CPMS-LMSV, you will see many word walls and students
interacting with key vocabulary, as well as teachers applying reading comprehension strategies, and assigning
both group and individual analysis of various forms of text.

Curricular and Instructional Materials
As previously mentioned, the content of the curriculum emphasizes the core academic subjects and are based on
the California State Standards.

The scope and sequence for CPMS-LMSV students in 5 grade through 8" grade are based on the California
State standards, Next Generation Science Standards and Common Core Standards. The following chart offers
samples of our current texts (subject to change as new curriculum is adopted):

Content Area Texts Grades 5-8

Gr ELA and ELD Mathematies History/Social Studies Science
5 *Ready Common Core Reading: *Ready Common Core *McDougal-Littell, *McDougal-Littell,
Practice and Instruction Workbooks Mathematics: Practice and Making a New Nation CaliforniaScience
(Curriculum Associates) Instruction Workbooks (Grade 5) (Grade 5) ;
*#-Ready Computer Based {Curriculum Associates) *MCDUPga]'['mCH’
3 Interactive

Diagnostic Assessments and *I-Ready Computer based ScienceText(Grade 5)
Instruction/ELD/Intervention Diagnostic Assessments and *McDougal-Littell,
(Curriculum Associates) Instruction and Intervention Student Study Guide
*Wordly Wise Grade 5 (EPS (Curriculum Associates) And Workbook for

Literacy and ELD/ Intervention) Science (Grade 5)

*Ready Writing (Curriculum
Associates)
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6 *Ready Common Core Reading: *Ready Common Core *McDougal-Littell, World *McDougal-Littell,
Practice and Instruction Workbooks Mathematics: Practice and History: Ancient Civilization | Earth Sciences, Life
(Curriculum Associates) Instruction Workbooks (Grade 6) Scicﬁccs ~and
#1-Ready Computer Based (Curriculum Associates) ?gf:g:l 6-5) Stchoes
Diagnostic Assessments and *I-Ready Computer based
Instruction/ELD/Intervention Diagnostic Assessments and
(Curriculum Associates) Instruction and Intervention
*Wordly Wise Grade 6 (Curriculum Associates)

(EPS Literacy)
* Jane Schaffer Writing Method
(Louis Educational Concepts, LLC)

7 *Ready Common Core Reading: *Ready Common Core *McDougal-Littell, World *McDougal-Littell,
Practice and Instruction Workbooks Mathematics: Practice and History: Medieval and Early | Earth Sciences, Life
(Curriculum Associates) Instruction Workbooks Modern Times (Grade 7) Sciences ~and
*[-Ready Computer Based (Curriculum Associates) ngj:;;ilﬁ_g) Sciences
Diagnostic Assessments and *I-Ready Computer based
Instruction/ELD/Intervention Diagnostic Assessments and
(Curriculum Associates) Instruction and Intervention
*Wordly Wise Grade 7 (Curriculum Associates)

(EPS Literacy)
* Jane Schaffer Writing Method
(Louis Educational Concepts, LLC)

8 *Ready Common Core Reading: *Ready Common Core *McDougal-Littell, Creating | *McDougal-Littell,
Practice and Instruction Workbooks Mathematics: Practice and America Earth Sciences, Life
(Curriculum Associates) Instruction Workbooks (Grade 8) Sciences ~ and
*[-Ready Computer Based (Curriculum Associates) {,C]:;}-:::];fl 6-8) Scdences
Diagnostic Assessments and *1-Ready Computer based
Instruction/ELD/Intervention Diagnostic Assessments and
(Curriculum Associates) Instruction and Intervention
*Wordly Wise Grade § (Curriculum Associates)

(EPS Literacy)
* Jane Schaffer Writing Method
(Louis Educational Concepts, LLC)

We frequently assess and evaluate the effectiveness of our curriculum and, as a staff, decide on modifications as
necessary.

School Characteristics

The character of CPMS-LMSYV is based on the high performing, highly effective program established at College
Preparatory Middle School, which serves a similar demographic as our proposed charter.

Shared Characteristics of High Performing Charter Schools:
Solid belief that all students can learn and achieve at high levels.

Continuous internal assessments with data to drive instruction.

Clear mission, understood by all, and evidenced throughout the school.

Strong, consistent behavioral expectations enforced by all.
Leadership which is highly visible and accessible ensuring all are focused on mission.

Clear and frequent communications with parents regarding student performance.

College Preparatory Middle School - LMSV

Page 51




accs-feb19item02
College Preparatory Middle School- Attachment 3
La Mesa Spring Valley Petition Page 52 of 135

e Highly-structured learning environment and a daily schedule that is organized for learning.
e Strong curriculum focus on moving students to skill mastery.
e Instructional practices that promote continuity (and predictability) from one classroom to another.

Teaching Methodologies

In order to support strong academic gains for all students, instruction is closely monitored and modified based
on student assessment data. Successful instructional modalities are replicated and utilized across classes, giving
students a sense of structure and consistency throughout their day. This results in improved teaching practice as
well, as best practices are shared and utilized across content areas. We will model the instructional
methodologies and data driven approaches after those practices utilized at high performing schools which have
consistently and successfully led to strong academic and behavioral outcomes.

CPMS-LMSYV utilizes the following strategies to achieve successful academic outcomes:

e Standards-based Curriculum and Instruction
e School wide structures that support instructional delivery
e Data driven instruction

We have included the teaching methodologies and rationales for the core subjects.

Standards Based Curriculum and Instruction

At CPMS-LMSYV, curriculum is based on the California State Standards and the Common Core Standards. All
teachers analyze state content standards, Common Core standards and internal school standards, such as reading
and writing assessments that correspond to their specific grade and content areas. They then frame their lessons
to ensure that they align with the scope and sequence of those grade-level standards. The frequent use of grade
level standards-driven assessment data assist teachers and administrators in ensuring that content mastery
occurs at the appropriate pace and in accordance with state standards.

School Wide Structures that Support Instructional Delivery

A hallmark of our school will be the development of an educational environment that is designed for learning.
We believe in implementing those practices that maximize the amount of time a student is engaged in learning
and that minimize the amount of time spent on non-instructional activities. Administrators work with teachers
to decrease any time that is extraneous; the bell schedule will reflect short passing periods; and returning
teachers will share with new teachers systems, strategies and best practices that have worked for them to
maximize their student’s time on task. Throughout the school year. these systems are reviewed and modified as
needed to achieve the same objective — maximum time spent on student learning.

Consistent instructional approaches, effective classroom organization and management along with strategic
instructional planning provide the foundation of a well-run educational program. We will establish a system
that sets clear teaching expectations every day; this ensures that all students master their grade level standards
and receive quality instruction.

(Please see page 97 for more information on Professional Development opportunities and goals for staff)

Data Driven Instruction

Essential to the school’s success and student success, CPMS-LMSV has outlined very specific expectations
around assessment practices. Assessment (and the performance data it reveals) play an enormous role in
designing curriculum and ensuring that CPMS-LMSYV is preparing all students to be college and career ready.
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A variety of formative and summative assessment tools (e.g. end-of-unit curriculum tests, informal checks,
observation/dialogue, standards based quiz/test, open-ended prompts, performance tasks and presentations) will
enable our staff to develop and refine their instructional strategies and provide targeted support to ensure that
each and every student is meeting the defined criteria for academic success.

On a monthly basis, grade level department leads will host data conferences to engage teachers in
conversations, reflection, and planning based on student achievement data. We will collect this data through the
implementation of a robust set of diagnostic and benchmark assessments that complement the state standardized
test data (including the new California Assessment of Student Performance and Progress and CELDT/ELPAC
data, etc.) and provide continuous information about student progress towards standards. On a monthly basis,
students will be assessed utilizing a growth monitoring assessment which teachers can utilize to identify areas
of student growth and challenge and to inform their instruction.

The school will implement more formalized diagnostic assessments, 3 times a year, which will provide student
grouping, lexile levels, intervention and enrichment needs, and pre- and re-teaching needs. Formative
diagnostics will be part of our daily teaching practice. Data-driven conversations will also focus on teacher-
generated grades to ensure that grading policies are fair, equitable, and focused on student proficiency.

Along with the Department Lead, the Dircctor will monitor the progress of all subgroups (particularly English
Language Learners and students with special needs), for patterns of academic achievement or behavior that may
indicate declining progress or inequitable outcomes among different sub groups. Any problematic data trends
will be dircetly addressed through meetings with individual teachers and departments, and through the
examination of policies that may be contributing to declining achievement or inequities. At all times, teachers
will be expected to be able to articulate data patterns in their classrooms and describe what they are doing to
raise the achievement of all students, and close any gaps that may exist. Explicit instruction — particularly in
reading, writing and mathematics — will play an important role within the overall delivery of instruction. Skill-
specific academic needs will be identified through formative and summative assessments, and subsequently
addressed through direct instruction. Phonics, reading fluency, reading comprehension, sentence structure,
grammar, and arithmetic are examples of skill areas that will be introduced and reinforced explicitly by teachers
working with students individually, in small groups, and as a whole class.

Ensuring Student Mastery of the California CCSS and Other State Content Standards

All of CPMS-LMSV courses will be designed in alignment with the California State Standards
(www.cde.ca.gov/be/st/ss) and the Common Core Standards (www.corestandards.org). Our faculty will receive
training and support in ensuring our students receive individualized support and instructional strategies as they
work to master the content standards.

Academic Calendar, Instructional Minutes and Master Schedule
Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Ed. Code section
47612.5, and the number of school days required by California Code of Regulations, title 5, section 11960.

The CPMS-LMSV school year consists of 175 days of instruction and runs from September to mid-June. For
cach fiscal year, the school will offer, at minimum, the required number of instructional minutes to pupils in
grades 5-8 inclusive. Currently, the required number of instructional minutes per year is 54,000 minutes for
grades 5-8. CPMS-LMSV will exceed the minimum instructional minutes required for grades 5-8.

The school day will begins at 7:30 a.m. and ends at 3:00 p.m. (with an optional after school tutorial until 4:00
p.m.). To plan for the year ahead, staff meets for intensive professional development for 3 days prior to the
school opening with additional “staff only” work days offered on a quarterly basis.
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Instructional Minutes

Grade Requirement Actual at CPMS-LMSV
5 54,000. 60,585.
6 54,000. 59,087.
7 54,000. 59.087.
8 54,000. 59,087.

CPMS-LMSV will have at least 175 days of instruction and will exceed the minimum instructional minutes
required for grades 5-8.

(Please refer to CPMS-LMSYV calendar and Bell Schedule in attachment F and G)

Schedule for Grade 5

In 5" grade, instruction includes an 85 minute instructional block offered daily for the core subjects of Math,
Language Arts and Science. 60 minutes for Social Studies and a rotating schedule providing 30 minutes for PE,
Art, Music, and intervention.

Schedule for Grades 6-8

In grades 6-8, instruction includes a 55 minute instructional block offered daily for the core subjects of Math,
Language Arts, Science, and Social Studies. Students attend Physical Education, each day for 55 minutes.
Students participate in a 50 minute block for Elective (Art, Drama, Journalism, Technology to name a few)
which rotates on a quarterly basis.

(Please see Attachment L for a “Day in the Life” of a CPMS student)

Meeting the Needs of All Students Including Special Populations

Data is utilized to identify the arcas of strength and challenge for ALL students at CPMS-LMSV. It is
understood that each year will present us with students with varying learning needs. To meet the changing
needs of the school’s student population, review of the data and modifications to instruction will be made as
needed. We believe that holding high academic expectations, while providing needed individualized
intervention and supports, will ensure that all CPMS-LMSV students’ unique learning needs will be effectively
met.

Student Success Team (SST)

If it appears that a student is experiencing challenges in multiple classes, or at risk of not being successful, the
grade level team refers the student for an SST. The SST is facilitated by the Director or other key personnel,
who acts as the main point of contact for monitoring the implementation of interventions. Also present are the
student’s grade level teachers, parent, and student. At the SST meeting, teachers within the grade level bring
relevant data (e.g. benchmark assessments, gradebooks, discipline referrals) and identify issues that are
impeding a student’s ability fo achieve.

Through the process, action plans are developed, responsible parties are identified and a timeline for progress
monitoring of actions and goals are set. If the tiered interventions that are put into place at the meeting are
found to not be producing the anticipated improvements and if there is potential that signs of a disability are
present, the student is referred for an assessment. If a disability is not present, the SST team reconvenes to
determine additional supports and the process continues.
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Students are typically referred by the classroom teacher, but any member of the school staff may request
support from the SST for a student whose learning, behavior or emotional needs are not being met under
existing circumstances. All SST meetings are documented, and student progress is reviewed in subsequent
meetings. If a student is following the SST plan and achieving, than a successive meeting is not necessary;
rather additional meetings are planned for students who continue to demonstrate that they are struggling.

English Learners (EL)

General Assurances

CPMS-LMSV will comply with federal, state and district mandates regarding EL education and re-designation
of EL students. The school will meet all requirements of federal and state law relative to equal access to the
curriculum for English Language lcarners.

CPMS-LMSV will adhere to all applicable state and federal laws and regulations with respect to serving
students who are English Learners. In order to identify students who are English Learners in a timely fashion
and to provide appropriate instructional support and services, all parents will be required to complete a Home
Language Survey upon enrollment at the school (California Education Code § 52164.1).

Identification

In order to identify students who are English Learners in a timely fashion and to provide appropriate
instructional support and services, all parents will be required to complete a Home Language Survey upon
enrollment at the school. When new students enroll at CPMS-LMSV we will make every effort to determine
previous ELAS status by contacting their previous school and, if they previously attended a public school in
California, looking up their ELAS status in CALPADS.

Students whose primary language is not English will be assessed using the California English Language
Development Test (CELDT) or the English Language Proficiency Assessment for California (ELPAC) aligned
to the California ELD Standards if he or she has not previously been identified as an English Learner by a
California public school or if there is no record of prior CELDT/ELPAC test results. CELDT/ELPAC
assessment will take place within 30 days of the start of the school year or within two weeks after the date of
first enrollment at the school, and annually thereafter.

The English language proficiency of all currently enrolled English Learners will be assessed in accordance with
State test's directions and California Education Code guidelines. Students with disabilities will be permitted to
take the test with the accommodations listed in the Education Code if they are specified in the student’s IEP or
Secction 504 plan. An alternate assessment for English language proficiency will be administered to students
who are unable to participate in the CELDT/ELPAC, according to the guidelines set forth in the student’s IEP.

CPMS-LMSYV staff will notify parents of the school’s responsibility to conduct CELDT/ELPAC testing and will
inform parents of CELDT/ELPAC assessment results within 30 calendar days following receipt of test results
from the test contractor.

Parent Notification and Involvement

Parents of students identified by means of the Home Language Survey are notified of the results of language
proficiency assessment(s) within 30 days, and invited to participate in a meeting with the students teachers. All
parents of EL students are scheduled for a Fall conference with staff. (Families of students entering school later
in the year will be invited approximately 30 days after student enrolls). At this meeting, program details are
provided to parents (orally and in writing) in a language they can understand. At minimum, these details will
include:
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e The reasons for identification of students as limited English proficient and in need of EL placement and
support.

e The student’s level of English proficiency, how each level was assessed. and the status of the student’s
academic achievement to date.

e The method of instruction that will be used in English Language instruction, and how this will be
provided for the student.

e How the program will specifically help the student to learn English and meet age appropriate academic
standards for grade promotion.

e The rights of parents to have their child immediately removed from the English Language instruction
education program.

e Parents will be invited to participate in the school Parent Organization so that they may help to develop
appropriate programs and services for English Learners and provide input in the development of the
LCAP, with special attention to the goals that pertain to English Learners.

Educational Program for English Language Acquisition

In addition to the major program design features at CPMS-LMSV that support students who are English
Learners, teachers at CPMS-LMSV will employ the following specific strategies in their classrooms: (notably,
these strategies are beneficial for all students, not just English Learners):

Six Key Strategies for Teachers of English-Language Learners”’
1. Yocabulary and Language Development

»  Teachers will introduce new concepts by discussing vocabulary words key to that concept.

+  Teachers will build on student’s background knowledge.

« Classrooms will reflect a language rich environment (i.e. language charts, shared reading and writing
experiences, other writing displayed throughout the room and used daily by students).

2. Guided Interaction (collaborative learning)

»  Teachers will structure lessons so students work together to understand what they read—by listening,
speaking, reading, and writing collaboratively about the academic concepts in the text.

*  Teachers will provide students with opportunities to negotiate meaning from language and text and to
work in cooperative pairs or groups to develop problem-solving and social skills.

+ Teachers will group students flexibly, at times working in heterogeneous groups and at times not.

3. Metacognition and Authentic Assessment
» Rather than having students simply memorize information, teachers will model and explicitly teach

thinking skills (metacognition) crucial to learning new concepts.

« Teachers will use a variety of activities to check for student understanding, acknowledging that students
learning a second language nced a variety of ways to demonstrate their understanding of concepts that
are not wholly reliant on advanced language skills.

+  Teachers will “make thinking public,” the metacognitive aspect of teachers and students modeling how
an answer was arrived at, not merely what the correct answer was.

19 Alliance for Excellent Education. (December 2005). Case study on the New Teacher Center, University of California at Santa Cruz; and Project

GLAD !Guided Language Acguisition Designl.
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4. Explicit Instruction
*  Teachers will utilize direct teaching methods to teach concepts, academic language, reading

comprehension strategies, text patterns, vocabulary, writing patterns, and decoding skills needed to
complete classroom tasks.

5. Meaning-Based Context and Universal Themes

» Teachers will incorporate meaningful references from the students’ everyday lives and use them as
springboards to interest them in academic concepts.

*  Teachers will create classroom environments that provide authentic opportunities for use of academic
language.

* Teachers will provide students with opportunities to activate and focus prior knowledge via inquiry
charts, brainstorming, and clustering.

6. Modeling, Graphic Organizers, and Visuals

» Teachers will regularly utilize a variety of visual aids, graphic organizers (such as Thinking Maps),
pictures, diagrams, summaries, and charts to help English Learners easily recognize essential
information and its relationship to supporting ideas.

Sheltered Instruction / Specially Designed Academic Instruction in English (SDAIE)

Sheltered instruction is also grounded in a pedagogical commitment to meeting the needs of diverse learners, in
this case particularly those students who are English Learners. The teachers at CPMS-LMSV will engage in the
following practices to support universal access of subject matter content for all students:*°

* During lesson planning and preparation, teachers will identify lesson objectives aligned with state and
local standards. '

»  Teachers will link new content to students’ background experiences and introduce unfamiliar vocabulary
to facilitate comprehension.

» Teachers will use controlled vocabulary, sentence structure, visuals, and gestures as necessary and
appropriate to make the presentation of content comprehensible.

«  Teachers will provide students with a variety of strategies for organizing and retaining information
associated with effective learning, such as graphic organizers and note taking.

» Teachers will provide students with regular opportunities to interact with their peers through
collaborative learning activities, such as think/pair/share, partner and group projects.

« Teachers will provide students with regular opportunities to use new language skills in context.

» Teachers will pace lessons appropriately to allow for the participation and active engagement of all
students.

»  Teachers will utilize language-based as well as content-based assessments.

+ SDAIE instruction also focuses on strategies for taking students “Into, Through, and Beyond” the topics
covered.

% Based on the eight broad elements of sheltered instruction described by Echevarria, Vogt, and Short. Making content comprehensible for English

Ianguge learners: The SIOP model. Boston: Allzn and Bacon E2004E.
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How The Program Will Meet The State ELD Standards And Use The Results Of The CELDT/ELPAC

Our programs to support English Learners are based on the California ELD Standards. Because the current
California English Language Development Test (CELDT) is aligned to the 1999 ELD Standards, the CELDT
program will be replaced by the proposed English Language Proficiency Assessments for California (ELPAC)
system, which will be aligned to the 2012 revised CA ELD Standards. Until the ELPAC system is fully
operational, CPMS-LMSV will administer the CELDT as the State’s measure of ELP and for federal
accountability under Title I1I of the Elementary and Secondary Education Act (ESSA).

EL instruction will be grounded in the best available rescarch on supporting ELs in an English Immersion
environment and guided by the CA ELD Standards. Students will be expected to advance at least 1 ELD level,
or the equivalent ELPAC Proficiency Level Descriptor, annually as measured by the CELDT. Our ELD teacher
will partner with the advisors of EL students to include ELD goals on students” learning and will assess student
progress towards attainment of the standards using a standards-based diagnostic.

Services and Supports for English Learners, Including Instructional Strategies and Intervention
CPMS-LMSV will seek out high quality professional learning opportunities for all its educators to ensure that
every English Learner student has access to teachers who are prepared to accommodate individual instruction to
meet the levels of rigor and depth required by the CA ELD Standards. Professional development will be
focused on enhancing teacher’s knowledge of how to teach English Learners to read and write as well as how to
address the achicvement gap by providing pedagogical tools to ensure that all ELs can meet the CA ELD
Standards.

Teachers authorized to teach English Learners will continue to receive training and support in the effective
implementation of techniques such as GLAD and SDAIE. Teachers will also observe model lessons and
receive feedback on their implementation of new techniques. Teachers will work with our ELD Lead teacher to
be aware of the specific language nceds of our EL students. In addition to their Language Arts class, all
students identified as EL will participate in an additional daily English Language Development course of study.

Process for Annual Evaluation of The School’s English Learner Program

The Director at CPMS-LMSYV is responsible for ensuring the quality and success of all instructional programs.
The Director works with all staff annually to review summative data on student progress, including our annual
CELDT and/or ELPAC scores. Staff will analyze data for trends and patterns and to identify areas of
achievement and areas in need of growth. This data analysis is followed by conversation and, if necessary,
additional staff training. Our expectations for our English Learners are that our ELs will show proficiency in
content areas equal to our general population of students and that our ELs will improve at least 1 ELD level
annually as measured by the CELDT or the equivalent measure of 1 ELD level on the ELPAC assessment,

Process and Specific Criteria for Reclassification

At the end of each year, teachers will go through the list of standards for a student’s current ELD level and
determine progress and if the student has mastered every standard for his or her current level and is ready to
move to the next ELD level. Teachers will present evidence (e.g. scored writing samples, rubrics from oral
presentations) to the Director, who will work with teachers to make the final decision regarding progression to
the next ELD Proficiency Level.

Reclassification criteria and procedures are outlined below.
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Reclassification Criteria

.

CELDT/ELPAC: Overall performance level of 4 or 5 (or ELPAC equivalent measure) and skill area
scores of 3 or higher (or ELPAC equivalent measure) in listening, speaking, reading, and writing.
Standards Based Report Card: Meets or exceceds expectations in all ELA (Reading, Writing, and
Listening/Speaking) strands, as evidenced by a grade of C or above.

Teacher/EL Coordinator judgment: Classroom teacher and EL Coordinator/Director judge that the
student will be successful in a mainstream English program. This judgment may be based on teacher
observation, review of student work samples and analysis of past standards based report cards.
CAST/CAASPP: Basic, Proficient, or Advanced performance on the ELA/Literacy section of the test (in
lieu of these assessments I-Ready Diagnostic Assessment results may be utilized).

Parent Opinion and Consultation: Notice will be provided to parents/guardians of their rights, and they
will be encouraged to participate in the reclassification process. Teachers will provide an opportunity
for a face-to-face meeting with the parents/guardians to discuss their child’s progress toward English
Language proficiency.

Comparison of Basic Skills: Performance in basic skills means the score and/or performance level
resulting from a recent administration of an objective assessment of basic skills in English, such as the
California English— Language Arts Standards Test (new California Assessment of Student Performance
and Progress (CAASPP) for ELA). Range of performance in basic skills means a range of scores on the
assessment of basic skills in English that corresponds to a performance level or a range within a
performance level. Students of the same age refers to students who are enrolled in the same grade as
the student who is being considered for reclassification.

Reclassification Procedures

The following reclassification procedures will be used:

Annually, the EL Coordinator creates a list of all students who meet the CELDT/ELPAC and CAASPP
criteria for reclassification, as well as an updated potential reclassification list to teachers. This
document lists by class all students who meet the CELDT/ELPAC and CAASPP criteria for
reclassification.

Each teacher is responsible for completing the report card grade and teacher judgment columns of the
reclassification list for their students.

In some cases, the Director works with the teacher to determine the ability of individual students to
master grade level standards without language support.

Based on the information provided by teachers, the El Coordinator/Director identifies students ready to
be reclassified and submits these names to the Office Manager. The Office Manager sends a
reclassification letter to these students’ parents.

Reclassified students continue to be monitored to ensure their continued ability to achieve mastery of the
CA CCSS for ELA/Literacy.
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Process for Monitoring Progress of English Learners and Reclassified (RFEP) Students

Students will be monitored in conjunction with the following CA ELD Standards Proficiency Level Descriptors
(PLDs). The PLDs describe student knowledge, skills, and abilities across a continuum, identifying what ELs
know and can do at carly stages and at exit from each of three proficiency levels: Emerging, Expanding, and
Bridging. These descriptors guide CPMS-LMSV teachers as they provide ELs with targeted instruction in
English Language Development as well as differentiated instruction in academic content arcas:”'

»  Emerging: Students at this level typically progress very quickly, learning to use English for immediate
needs as well as beginning to understand and use academic vocabulary and other features of academic
language.

«  Expanding: Students at this level are challenged to increase their English skills in more contexts, and
learn a greater variety of vocabulary and linguistic structures, applying their growing language skills in
more sophisticated ways appropriate to their age and grade level.

*  Bridging: Students at this level continue to learn and apply a range of high level English language skills
in a wide variety of contexts, including comprehension and production of highly technical texts. The
“bridge” alluded to is the transition to full engagement in grade-level academic tasks and activities in a
variety of content areas without the need for specialized ELD instruction. However, ELs at all levels of
English language proficiency fully participate in grade level tasks in all content areas with varying
degrees of scaffolding in order to develop both content knowledge and English.

English Learners at all proficiency levels are capable of high-level thinking and can engage in complex,
cognitively demanding social and academic activitics requiring language as long as they are provided
appropriate linguistic support. The extent of support needed varies depending on the familiarity and complexity
of the task and topic, as well as on the student’s English language proficiency level.

English Learners will continue to be re-evaluated annually using the CELDT / ELPAC assessment until such
time as they have demonstrated that they are able to compete effectively with English-speaking peers in
mainstream classrooms and are reclassified as fluent English proficient (RFEP). CPMS-LMSV will set a
demanding reclassification target annually. The EL Coordinator will also coordinate testing and will meet
periodically with teachers throughout the school year during grade level planning to discuss the progress of
English Learners toward mastery of the CA ELD standards. The EL coordinator will continue to monitor
students who are re-designated as RFEP during a period of two years to ensure that they are able to keep up
with their peers. CELDT/ELPAC testing will not be required during the monitoring period.

Process for Monitoring Progress and Supports for Long Term English Learners (LTELs)

Because the programs at CPMS-LMSV are highly structured, the specific needs of LTELs can be readily
identified and addressed. LTELs may be assigned to our EL Coordinator as their teacher in order to allow
greater focus on developing English Language proficiency. Other options may be explored to support our
LTELs including using computer programs to support language acquisition. Because the needs of LTELs are
varied, we will work with our EL Coordinator and the student’s other teachers to identify the reasons why a
student has not acquired English at an expected rate and determine the best support system for that student
moving forward. CPMS-LMSV will prioritize resources (c.g. curriculum for ELD instruction) for LTELs.
Students will be made aware of their LTEL status, the characteristics of LTEL students, and the risks associated
with LTEL status, as well as students’ specific barriers to reclassification and ways to address them.

2 hllE:waw.cde.ca.gov.’sefelferfdocumenlsfsbeovervieweld.edf
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STUDENTS ACHIEVING ABOVE GRADE LEVEL
Identification

CPMS-LMSV monitors the progress of students achieving above grade level through implementation of its data
driven systems. While we anticipate that most students’ needs are addressed by the wide variety of school-wide
supports already in place, CPMS-LMSV is committed to working with students who are performing above

grade level to help them achieve at expected levels and continuously grow and be challenged.

High achieving students will be identified utilizing the following criteria:

¢ Performing more than one level above his/her actual grade level

e Consistent letter grades of “A” carned on assessments of content learning standards in the core
curricular areas.

e Teacher identification

Parent Notification and Involvement

For students achieving above grade level, parents are invited to attend a parent conference each fall (or within
30 days enrollment in our program) to go over current student achievement, instructional strategies that will be
put into place, and develop goals for student outcomes for the year. Plans for continued family communication
and progress monitoring throughout the year are established.

Supports

High achieving students are provided differentiated instruction or appropriate flexible ability group which
accelerate the pace and amount of instruction the student receives. In addition, we customize a student’s
individual instruction with a computer adaptive instructional program which provides assignments and materials
that accelerate their learning and address their specific learning goals and objectives. Based on diagnostic
results, teachers can customize homework to better meet the students learning goals, and communicate that
progress with the student and their parents.

Opportunities for enrichment are provided through our elective wheel as well as through the various after school
enrichment programs which include, art, chess, foreign language, and robotics to name a few.

Ongoing Evaluation
The Director at CPMS-LMSV is responsible for ensuring the quality and success of all instructional programs.

The Director works with all staff quarterly to review summative data on student progress, including those
students who achieve above grade level. Staff will analyze this data for trends and patterns and to identify arcas
of achievement and areas in need of growth. This data analysis is followed by conversation and, if necessary,
informs our need for additional staff training. Our expectations for our Advanced Learners are that they will
continue to show progress, growth, and improvement in all the content areas.

STUDENTS ACHIEVING BELOW GRADE LEVEL

Identification

As previously stated, all CPMS-LMSV students will be given a diagnostic assessment upon enrollment at
school. This diagnostic allows staff to ascertain a student’s skill level in Math and Language Arts. Those
students scoring below grade level on any of the diagnostic’s Reading or Math domains are easily identified and
are able to receive the appropriate interventions in a timely manner.
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Low achieving students will be identified utilizing the following criteria:

e Performing more than one or more levels below his/her actual grade level

e A cumulative GPA of less than 2.0 earned on assessments of content learning standards in the core
curricular areas.

e Teacher identification

Parent Notification and Involvement

For students achieving below grade level, parents are invited to attend a parent conference each fall (or within
30 days enrollment in our program) to go over current student achievement, instructional strategies that will be
put into place, and develop goals for student outcomes for the year. Plans for continued family communication
and progress monitoring throughout the year are established.

Supports

While we anticipate that most students’ needs are met by the wide variety of school-wide intervention supports
already in place, CPMS-LMSYV is committed to working with students who are achieving below grade level to
help them achieve at high levels. Teachers receive extensive training on effective intervention strategies
targeted towards the areas of greatest neced. Our emphasis on high expectations for all students, no excuses,
hard work, structured school environment, and more all help to create a school culture of success and support.
CPMS-LMSYV monitors the progress of students at-risk through implementation of its data driven systems.

Weekly, interim, and yearly assessments are provided to all students and the data is disaggregated by sub
groups. CPMS-LMSYV teaching staff examines at-risk students performance and may refer to these students for
Tier Il interventions, such as computer adaptive intervention program, small group clustering and re teaching, in
class differentiated materials or strategies, small group work with an Instructional Assistant, or daily tutoring
(led by classroom teacher) to help advance this group.

Nevertheless, in all instances, students who are achieving below grade level will require additional assistance
and interventions to catch up to their peers. As discussed above, strategies may include after-school tutoring,
differentiated instruction, and other program modifications and supports as determined by the classroom
teacher.

Teachers may modify classroom materials or strategies in coordination with the SST recommendations for
students who are low achievers, depending on the students specific need, including such things as providing
visual aids; adapted worksheets or assignment materials; providing directions in writing or in smaller, distinct
steps; pre-teaching; modifying assignments (lower level or shorten); giving extra cues or prompts; offering
extended time or allowing breaks; modifying testing methods (e.g. read test questions aloud, change the setting
of the test to a more quict environment, etc.). Students may also receive small group pull out support and
instruction embedding within the regular class day.

In the event that struggling students fail to make satisfactory academic progress despite receiving additional
supports, and having exhausted all general education supports, the SST team may decide to refer the student for
special education assessment, a 504 Plan, and/or reexamine a student’s English Learner status.

Ongoing Evaluation

The Director at CPMS-LMSYV is responsible for ensuring the quality and success of all instructional programs.
The Director works with all staff quarterly to review summative data on student progress, including those
students who achieve below grade level. Staff will analyze this data for trends and patterns and to identify areas

College Preparatory Middle School - LMSV Page 62




accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 63 of 135

in need of growth. This data analysis is followed by conversation and, if necessary, informs our need for
additional staff training including the articulation with other grade levels to address specific skills and strategies
to assist students in their achievement on grade level standards. Our expectations for our learners who are
achieving below grade level is that they will continue to build their skills in areas of weakness and demonstrate
progress, growth and improvement in all the content areas.

Student Retention

If a student is not making adequate progress (a cumulative GPA of less than 2.0 in the Core), and becomes a
candidate for retention, the school notifies the parent in writing at each quarterly report card, and also contacts
the child’s parent by phone to encourage their participation in the SST process and in their child’s academic
progress. After intensive interventions have been implemented and the results documented, a collaborative
decision by CPMS-LMSV leadership, teachers, and parents to retain may be made. As needed, a determination
will be made whether assessment for special education services is needed. For students who have not shown
improvement (despite supports being provided) over the course of three academic quarters, a meeting will be
called by May 1 of the current year, with the child’s teachers, the Director, and parent to meet to discuss the
possible retention.

In the event the student is retained, a retention letter will be added to and remain in the child’s cumulative
folder. If the student moves or transfers to another school, the retention letter will accompany the cumulative
file.

SOCIOECONOMICALLY DISADVANTAGED STUDENTS

Socioecconomically disadvantaged students are identified through their participation in the Free and Reduced
Lunch program. Supports provided at CPMS-LMSV would include ensuring access to our free/reduced meal
plan, which complies with AB 1871 (2018), and our after school tutorial program. We expose all students to
multiple enrichment opportunities both during and after school, as well as take them on a number of field trips
that increase cultural awareness and provide for varied life experiences.

CPMS-LMSV maintains and analyzes assessments records to ensure that we are meeting the needs of this
targeted population as measured by CA Department of Education for performance on state standardized
assessments. In addition to ensuring socioeconomically disadvantaged students are academically prepared, we
also assist with families in need of uniforms or school supplies. We fundraise to provide families that need
assistance with purchasing uniforms or other school supplies like paper, pencils, backpacks, etc.

Our teachers and staff receive training on recognizing symptoms and behaviors indicative of a childs need for
additional supports, including issues relating to hunger, extreme poverty, and individual families’ challenges to
meet their child‘s needs. We provide the structural, programmatic, and curricular elements that enable teachers
to bridge their students’ academic gaps and demonstrate strong academic achievement at all grade levels,
regardless of socioeconomic status.

STUDENTS WITH DISABILITIES

General Assurances:

CPMS-LMSYV recognizes its responsibility to enroll and support students with disabilities who can benefit from
its programs and who otherwise qualify for enrollment and pledges to work in cooperation with the the District
to ensure that a free and appropriate education is provided to all students with exceptional needs. CPMS-LMSV
will comply with all applicable state and federal laws in serving students with disabilities, including, but not
limited to, the Individuals with Disabilities Education Improvement Act (IDEIA), Section 504 of the
Rehabilitation Act of 1973, Title Il of the Americans with Disabilities Act, and any other civil rights enforced

College Preparatory Middle School - LMSV Page 63



accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 64 of 135

by the U.S. Department of Education Office of Civil Rights (OCR). Furthermore, CPMS-LMSV will comply
with AB 602, the District’s guidelines, and all California laws pertaining to special education students.
Structure:

CPMS-LMSYV shall initially remain, by default, a public school of the District for purposes of special education,
pursuant to Education Code Section 47641(b). However, CPMS-LMSV reserves the right to make written
verifiable assurances that it shall become an independent local educational agency (LEA) and join a special
education local plan area (SELPA) pursuant to Education Code Section 47641(a) either on its own or with a
grouping of charter school LEAs as a consortium. A change in LEA status or SELPA membership shall not
require a material revision of this charter.

Services:

So long as CPMS-LMSV operates as a public school of the authorizer, solely for purposes of providing special
education and related services under the IDEIA pursuant to Education Code Section 47641(b), in accordance
with Education Code Section 47646 and 20 U.S.C. 1413, the District will provide special education services for
students enrolled in the Charter School to the extent required by law. Specifically, the authorizer will (A) serve
children with disabilities in the same manner as it serves children with disabilities in its other schools; and/or
(B) provide CPMS-LMSV with an equitable share of state and federal special education funding to support
special education instruction or designated instructed and services to students enrolled in the Charter School.
CPMS-LMSV reserves the right to contract with agencies and vendors outside the authorizer when appropriate
to secure special education services, including administrative support services.

CPMS-LMSV anticipates that a Memorandum of Understanding (“MOU™) will be developed between the
Charter School and the District, which shall delineate the respective responsibilities of CPMS-LMSV and the
District with regard to the funding and delivery of special education and related services.

Per Federal Law, all students with disabilities will be fully integrated into the programs of CPMS-LMSV, with
the necessary materials, services, and equipment to support their learning. The school will ensure that any
student with a disability attending CPMS-LMSV is properly identified, assessed and provided with necessary
services and supports. CPMS-LMSV will comply with District and/or SELPA policies for assessment and
support District and/or SELPA personnel with service delivery.

CPMS-LMSV will meet all the requirements mandated within a student’s Individualized Education Program
(IEP). The Charter School will seek to include all special needs students with non-disabled peers to the
maximum extent appropriate according to their IEP. However, if the student's needs as documented on the IEP
require a program other than inclusion, the school will work with the District and/or SELPA to provide an
appropriate placement and services.

CPMS-LMSV will work with the District and/or SELPA to make time and facilities available to meet the needs
of the student’s IEP. CPMS-LMSV will actively participate in all aspects of the IEP to enable the student to be
successtul, including the appropriate individual tutoring schedule, and classroom modifications, strategies, and
techniques. The Charter School will make available student’s work products for analysis and evaluation of
progress and will participate in the IEP reviews conducted by the District, where applicable.

If a parent or faculty member feels the student’s educational needs are not being met, they may request a
reassessment or a review of the IEP by the IEP team at any time during the year via written notice to CPMS-
LMSV, which will then forward such written notice to the District and/or SELPA within two school days. The
Charter School will encourage open communication between the parents and the District and/or SELPA for any
items related to the special education services. Students at CPMS-LMSV who have [EPs will continue to attend
the school, unless the IEP recommends otherwise.
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In order to comply with Child Find requirements as specified by law, CPMS-LMSV will establish a referral and
assessment process that brings together the parent/guardian, student, and school personnel to address any
problems that interfere with a student’s success at the school. This process will entail search and serve, a
Student Study Team, referral, assessment and IEP review.

Search and Serve

Upon the commencement of CPMS-LMSV’s school year, all students will be evaluated as a means of class
placement. No assessment or evaluation will be used for admission purposes. Through collaboration between
the faculty and Director or administrative designee, CPMS-LMSV will work to identify any students, who do
not currently have an IEP but may be in need of a pre-referral intervention plan. The Director or administrative
designee and faculty will then convene the Student Study Team for that student.

Students possibly in need of special education can be screened from already available data (i.e. school tests,
teacher observations, grades, etc.) regarding the student’s progress or lack of progress within the general
program.

For students who are identified as needing interventions, a Student Study Team composed of the student, the
student’s parent or guardian, the Director or administrative designee, and a CPMS-LMSV faculty member will
be responsible for identifying the student’s needs and developing a plan to enable that student to be successful,
including, but not limited to, the appropriate tutoring schedule, classroom modifications, strategies and
techniques to enhance that student’s ability to be successful. If the Student Study Team finds that the pre-
intervention plan is not sufficient to meet the student’s needs, they will recommend that student for a formal
special education assessment. CPMS-LMSV may also choose to refer a student for services through the
provisions of a Section 504 Plan, if appropriate.

Parents will be informed that special education and related services are provided at no cost to them.

Interim and Initial Placements of New Charter School Students

If a student enrolls at CPMS-LMSV with an existing IEP, CPMS-LMSV will notify the District and/or SELPA
(where applicable according to SELPA policies) within 5 days. An IEP meeting will be convened within 30
days to review the existing IEP, discuss the student’s present levels of performance and needs, and offer an
appropriate placement and services. Prior to such meeting and pending agreement on a new 1EP, CPMS-LMSV
shall work with the District and/or SELPA to implement the existing IEP at CPMS-LMSV or as otherwise
agreed by the parent/guardian.

Referral for Assessment

The referral process is a formal, ongoing review of information related to students who are suspected of having
special needs and show potential signs of needing special education and related services. CPMS-LMSV’s
internal method for referral for assessment will be the Student Study Team. The parent of any student
suspected of needing or qualifying for special education services may also make a referral for an evaluation.
Any such referrals will be responded to in writing by CPMS-LMSV within 15 days. CPMS-LMSV will notify
the District and/or SELPA (where applicable according to SELPA policies) of the assessment request within 5
days of receipt. Parents will be informed that special education and related services are provided at no cost to
them.

If CPMS-LMSV, in collaboration with the District and/or SELPA, concludes that an assessment is appropriate,
the parent will receive a written Assessment Plan within 15 days. The parent will be given at least 15 days to
provide written consent to the Assessment Plan. Assessments will be done only upon receipt of written parent
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permission. The assessment will be completed and an [EP meeting held within 60 days of receipt of the
parent’s written consent for assessment.

Assessment

The Director or administrative designee will be responsible for gathering all pertinent information and sharing
such information with the District and/or SELPA (where applicable according to SELPA policies). Information
gathered will be used as tools to determine the student’s disability, eligibility for services, and determining the
nature and extent of required services. Assessment procedures will be conducted in the student’s primary
language, and an interpreter will be provided if needed. The types of assessments that may be used for
determining eligibility for specialized instruction and services will include, but not limited to:

¢ Individual testing;
e Teacher observations:
e [nterviews;
¢ Review of school records, reports, and work samples; and
e Parent input.
Unless conflicting with the District or SELPA policies and procedures, CPMS-LMSV will follow the following

assessment guidelines. If a conflict with the District or SELPA policies and procedures exists, then the District
policies and procedures will govern.

* Parents or guardians of any student referred for assessment must give their written consent for the
Charter School to administer the assessment;

¢ The assessment will be completed and an IEP meeting held within 60 days of receipt of the parent’s
written consent for assessment;

¢ The student must be evaluated in all areas related to his/her suspected disability;

¢ Assessments must be conducted by a person with knowledge of the student’s suspected disability, and
administered by trained and knowledgeable personnel and in accordance with any instructions provided
by the producer of the assessments. Individually administered tests of intellectual or emotional
functioning must be administered by a credentialed school psychologist;

e Assessments must be selected and administered so as not to be racially, culturally, or sexually
discriminatory;

¢ Assessments will be delivered in the student’s primary language, and a qualified interpreter will be
provided if needed;

¢ Assessment tools must be used for purposes for which the assessments or measures are valid and
reliable; and

¢ Assessments will be adapted as necessary for students with impaired sensory, physical or speaking
skills; and

¢ A multidisciplinary team will be assembled to assess the student, including a teacher knowledgeable in
the disability.

College Preparatory Middle School - LMSV Page 66



accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 67 of 135

Upon completion of the assessment, an IEP tcam will be assembled to review the results of the assessment and
determine the student’s need for special education. CPMS-LMSV in coordination with the District will be
responsible for scheduling, coordinating and facilitating the [EP meeting. Educators qualified to interpret test
results will present the assessment data at the IEP meeting. Parents will be provided with written notice of the
IEP meeting, and the meeting will be held at a mutually agreeable time and place.

Development and Implementation of IEP
Every student who is assessed by the Charter School will have an IEP that documents assessment results and
eligibility determination for special education services.

CPMS-LMSV, in collaboration with the District and/or SELPA, will ensure that all aspects of the 1EP and
school site implementation are maintained. CPMS-LMSV will provide modifications and accommodations
(outlined within each individual’s IEP) in the general education environment taught by the general education
teacher. Students at the school who have IEP’s will be served in the Least Restrictive Environment (LRE).

Each student who has an IEP will have an IEP team that oversces the IEP development, implementation, and
progress of the student. All decisions concerning the special education programs and services to be provided to
a student with a disability are to be made by the IEP team. The IEP team must include all of the following
members:

e The parent or guardian of the student for whom the IEP was developed;
¢ The Student, if appropriate

¢ The Director;

¢ At least one special education teacher;

¢ A General Education teacher who is familiar with the curriculum appropriate to that student, if the
student is, or may be, participating in the general education environment;

¢ A District and/or SELPA Special Education Representative, as required/requested;

e [f the child was recently assessed, the individual who conducted the assessment or who is qualified to
interpret the assessment results;

Others familiar with the student may be invited as needed. CPMS-LMSYV views the parent as a key stakeholder
in these meetings and will make every effort to accommodate parents’ schedules and needs so that they will be
able to participate effectively on the IEP team. IEP goals and services will be linguistically appropriate, as per
Ed Code Section 56345(b). The Charter School will provide an interpreter if necessary to ensure that all parents
and/or guardians understand and can participate in the IEP process. If a parent cannot attend the IEP meeting,
the Charter School will ensure his/her participation using other methods, such as conferencing by telephone.

A copy of the IEP will be given to the parent in accordance with state laws and the District’s policies. Upon the
parent or guardian’s written consent, the IEP will be implemented by CPMS-LMSV, in cooperation with the
District or SELPA in which CPMS-LMSYV is a member.

Upon the parent or guardian’s written consent, the IEP will be implemented by CPMS-LMSV. The IEP will
include all required components and be written on the District’s forms.
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The student’s IEP will include the following:

A statement of the student’s present levels of academic achievement and functional performance;
The rationale for placement decisions;
The services the student will receive and the means for delivering those services;

A description of when services will begin, how often the student will receive them, who will provide
them, and where they will be delivered;

Measurable annual goals and short-term objectives, as applicable, focusing on the student’s current level
of performance;

A description of how the student’s progress toward meeting the annual goals will be measured and
monitored and when reports will be provided; and

Accommodations necessary to measure the academic achievement and functional performance of the
pupil on state and district assessments.

For students 16 years of age and older, measurable postsecondary goals related to training, education,
employment and independent living skills, along with transition services needed to assist the student in
reaching those goals.

IEP meetings will be held according to the following schedule:

Yearly to review the student’s progress and make any necessary changes;

Every three years to review the results of a mandatory comprehensive reevaluation of the student’s
progress;

After the student has received a formal assessment or rcassessment;

When a parent or teacher feels that the student has demonstrated significant educational growth or a lack

of anticipated progress (consistent with state and federal law, IEP meetings will be held within 30 days
of a parent’s request);

When an Individual Transition Plan is (ITP) required at the appropriate age;

When CPMS-LMSYV seeks to suspend or remove the student for a period of 10 days or more for the
same behavior, in order to determine if the student’s misconduct was a manifestation of his/her
disability.

IEP Review

The IEP team will formally review the student’s IEP at least once a year to determine how the IEP is meeting
his/her needs. In accordance with IDEIA regulations, the IEP team will also conduct a formal review of the IEP
once cvery three years, in which the student is reassessed and the IEP is reviewed as part of an overall
comprehensive reevaluation of the student’s progress.
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If a parent or faculty member feels the student’s educational needs are not being met, they may request a
reassessment or a review of the IEP by the IEP team at any time during the year via written notice to the school.
Once the request is received, CPMS-LMSV will have thirty days, not including school vacations greater than
five days, to hold the TEP meeting.

Unless otherwise specified on the student’s IEP, parents will be informed four times a year (which is the same
frequency as progress is reported to all students and parents) of the student’s progress toward meeting annual
goals and whether the student is expected to meet his/her annual goals. The Goals and Objectives section of the
IEP will be an attachment to the general progress report. This will serve to document the method by which the
student’s progress toward achieving the annual goal is measured, the student’s progress during the relevant
period, the extent to which it is anticipated the student will achieve the annual goal prior to the next annual
review, and where needed, the reasons the student did not meet the goal.

Staffin

Although the District will hold ultimate responsibility for providing Special Education services (so long as
CPMS-LMSYV operates as a school of the authorizer for purposes of special education), CPMS-LMSV is
committed to assuring all 1EPs are properly implemented and all students requiring services are adequately
taken care of.

It is the goal of CPMS-LMSYV to employ at least one teacher who, in addition to having the proper credentials to
teach a general education subject, will also possess Special Education Credential. This teacher, along with the
Director or administrative designee of CPMS-LMSV, will be the primary CPMS-LMSV representatives tasked
with assuring that all aspects of the IEP and any possible 504 plans are properly implemented. All teaching
staff at CPMS-LMSV will also be involved in assuring that all IEPs and 504 plans are properly implemented.

In addition to the above special education staff, CPMS-LMSV also seeks related services from the District for
special education students enrolled in CPMS-LMSV in the same manner as is provided to students in other
District schools (so long as CPMS-LMSV operates as a public school of the District for purposes of special
education). CPMS-LMSY also reserves the right to contract with service providers outside of the District when
appropriate.

Reporting
CPMS-LMSV, in collaboration with the District, will collect and maintain the following information on

disabled students as required by IDEIA:

e A calculation of all school-age students with disabilities being provided special education services by
age, grade, category of disability and the number of students with disabilities who are English Language
Learners;

e The number of students provided with test modifications and the types and the number of students
exempted from District assessments;

¢ The settings in which students with disabilities receive their services, specifically including the portion
of the school day they receive services with non-disabled peers and time away from the regular
classroom;

¢ The number of students with disabilities suspended "in-school" and out of school, organized by
disability and length of suspensions; and
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¢ The basis of exit from CPMS-LMSYV of students with disabilities (i.c., attainment of diploma and type,
declassified, moved, etc.).

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will be the
responsibility of the CPMS-LMSV Director or administrative designee. The Director or administrative
designee will ensure that a central file with all special education evaluation material and IEPs is maintained and
that this file is locked and confidential, in accordance with IDEIA guidelines. The Director or administrative
designee will oversee access to these records, and will be responsible for ensuring that all providers responsible
for the implementation of a student’s IEP will have access to a copy of the IEP and will be informed of their
specific responsibilities in implementing the IEP.

Procedural Safeguards

Parents or guardians of students with IEPs at CPMS-LMSV must give written consent for the evaluation and
placement of their child, be included in the decision-making process when change in placement, is under
consideration, and be invited, along with teachers, to conferences and meetings to develop their child’s IEP.

Any concerns or disagreements raised by parents will be acknowledged by the school within five days, after
which a meeting between the parent and the Charter School will be scheduled to seek resolution of the
disagreement. [f a disagreement or concern persists, parents or guardians have the right to initiate a due process
hearing to challenge a decision regarding the identification, evaluation, or educational placement of their child.

The Charter School will provide the parent with a written Notice of Procedural Safeguards, which will include
information on the procedure to initiate both formal and informal dispute resolutions, at least once per year.
CPMS-LMSYV will utilize the Notice of Procedural Safeguards used by the District or SELPA in which it is a
member.,

Dispute Resolution®
In the event that a parent/guardian files a request for a due process hearing or request for mediation, the District

and CPMS-LMSV shall work together to defend the case, so long as the Charter School operates as a school of
the authorizer for special education purposes. In the event that the District determines that legal representation
is needed, CPMS-LMSYV agrees that it shall be jointly represented by legal counsel of the District’s choosing.

So long as the Charter School operates as a school of the authorizer for special education purposes, the District
may initiate a due process hearing or request for mediation with respect to a student enrolled in CPMS-LMSV if
the District determines such action is legally necessary or advisable. CPMS-LMSYV agrees to cooperate fully
with the District in such a proceeding.

So long as CPMS-LMSV operates as a school of the District for purposes ot special education, CPMS-LMSV
understands that the District shall have sole discretion to settle any matter in mediation or due process. The
District shall also have sole discretion to file an appeal from a due process hearing or take other legal action
involving any Charter School student necessary to protect its rights.

Complaint Procedures

Parents or guardians also have the right to file a complaint with the District and/or California State Department
of Education if they believe that the school has violated federal or state laws or regulations governing special
education.

22 In the event that CPMS-LMSV opts to operate as an LEA in a SELPA other than via the District, the Charter School reserves the right to make

alternate arrangements for legal reeresentalion in and resolution of legal disgutes pertaining to seecial education.
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Special Education Strategies for Instruction and Services

CPMS-LMSV will comply with the federal mandate of the “least restrictive environment” (LRE), meaning that
the school will make every attempt to educate special education students along with their non-disabled peers.
Special education students should have access to the general education curriculum, or any other program that
non-disabled peers would be able to access. The student should be provided with supplementary aids and
services necessary to achieve educational goals if placed in a setting with non-disabled peers. CPMS-LMSV
will mainstream all of its students as much as is appropriate according to each individual IEP, offering a
comprehensive inclusion program. Each student’s IEP requires different kinds of modifications for instruction
and services, therefore the educational strategies of the IEP will be built around the student’s needs and how
these fit within the general educational program of the school. These may include:

¢ Implementing smaller class sizes;

e After School Tutorial;

¢ Pushing-in or pulling-out services by special education personnel: Push-In: The special education
teacher may provide services in the classroom during regular instruction, such as working side by side
with a student. Pull-Out: The student(s) will be pulled out of his/her classroom to receive special
education instruction and/or services in the special education office or classroom;

¢ Using technology/ accelerated learning software; and

e Parent learning about how to support special education identified children at home through the
communication process between the school and home.

The instruction outlined in each student’s IEP will be delivered by personnel qualified to do so.

Professional Development for CPMS-LMSV Staff

The Director or administrative designee, regular and special education teaching staff, as well as other
appropriate faculty and staff members will attend professional development and/or training meetings necessary
to comply with state and federal special education laws, including those sponsored by the District and/or
SELPA.

So long as CPMS-LMSYV operates as a school of the District for special education purposes, the District agrees
to allow CPMS-LMSV staff access to all Special Education related professional development opportunities that
are available to other employees of the District.

CPMS-LMSV also intends to seek professional development opportunities for its staff through potential
trainings facilitated by the County Office of Education, colleges and universities, and private companies or
agencies.

Section 504 of the Rehabilitation Act

CPMS-LMSV shall be solely responsible for its compliance with Section 504 of the Rehabilitation Act and the
Americans with Disabilities Act. All facilities of the charter school shall be accessible for all students with
disabilities in accordance with the ADA.

CPMS-LMSYV recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the
basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to
discrimination under any program of CPMS-LMSV. Any student, who has an objectively identified disability
which substantially limits a major life activity including but not limited to learning, is eligible for
accommodation by the Charter School.
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A 504 tcam will be assembled by the Director or administrative designee and shall include the parent/guardian,
the student, a qualified staff member, and other qualified persons knowledgeable about the student, the meaning
of the evaluation data, placement options, and accommodations. The 504 team will review the student’s
existing records, including academic, social and behavioral records, and is responsible for making a
determination as to whether an evaluation for 504 services is appropriate. If the student has already been
cvaluated under the IDEIA but found ineligible for special education instruction or related services under the
IDEIA, those evaluations may be used to help determine eligibility under Section 504. The student evaluation
shall be carried out by the 504 team who will evaluate the nature of the student’s disability and the impact upon
the student’s education. This evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities. The 504 team may also consider the following
information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose for which they are
used and are administered by trained personnel.

* Tests and other evaluation materials include those tailored to assess specific arcas of educational need,
and not merely those which are designed to provide a single general intelligent quotient.

e Tests are selected and administered to ensure that when a test is administered to a student with impaired
sensory, manual or speaking skills, the test results accurately reflect the student’s aptitude or
achievement level, or whatever factor the test purports to measure, rather than reflecting the student’s
impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a disability is made
by the 504 team in writing and notice is given in writing to the parent or guardian of the student in their primary
language along with the procedural safeguards available to them. If during the evaluation, the 504 team obtains
information indicating possible eligibility of the student for special education per the IDEIA, a referral for
assessment under the IDETA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be responsible
for determining what, if any, accommeodations or services are needed to ensure that the student receives the free
and appropriate public education (“FAPE™). In developing the 504 Plan, the 504 team shall consider all
relevant information utilized during the evaluation of the student, drawing upon a variety of sources, including,
but not limited to, assessments conducted by the school’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or
services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s education,
including substitutes and tutors, must have a copy of each student’s 504 Plan. The Director or administrative
designee will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she
review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall be maintained in the student’s
file. Each student’s 504 Plan will be reviewed at least once per year to determine the appropriateness of the
Plan, needed modifications to the plan, and continued eligibility.

How the School will Identify Students in This Subgroup?

CPMS-LMSV will follow all federal, state and school district mandates as required by the Individuals with
Disabilities Education Improvement Act (IDEIA). Per IDEIA, we are required through the process of Child
Find to locate, search and serve all students with disabilities as well as students with suspected disabilities.
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How Will the School Identify and Meet the Needs of Students in_This Subgroup, Including How, Where and
by Whom Services, Supports and/or Opportunities will be Provided?

Through our enrollment process, parents are asked to indicate whether their child has an Individualized
Education Program (IEP). In addition, each student that enrolls into CPMS-LMSV has their information
scanned through CALPADS to ensure that we look at every aspect of the student record to ensure that they get
the supports and services they need.

Most students in CPMS-LMSYV are served in a general education environment with inclusive services provided
by an Education Specialist. In addition, we have contracts with a non-public agencies that provides Designated
Instructional Supports (DIS) and services such as speech and language therapy, occupational therapy,
counseling and adapted physical education.

How the School will Monitor the Progress of Students in This Subgroup?

Students in this subgroup arc monitored in the same way as their general education peers except with some
accommodations and modifications according to each student’s IEP. Special education teachers are expected
and required to provide progress reports on 1EP goals at the same frequency in which general education teachers
provide report cards and progress reports.

Students in Other Subgroups

CPMS-LMSYV strives to meet the various needs of Foster Youth in accordance with AB 490 and EC 48853.5.
CPMS-LMSYV identifies Foster Youth through the enrollment process, self-disclosure or interaction with the
Department of Child and Family Services or other welfare officers. The needs of Foster Youth are determined
and met by working closely with educators, school personnel, social workers, probation officers, caregivers,
advocates, juvenile court officers and community based organizations. A variety of services such as tutoring,
mentoring, counseling and advising are provided on campus by school personnel and in partnership with
community based organizations. The progress of Foster Youth is continuously monitored by school staff in the
same way afforded to all general education students.
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Element 2 (B) - Measurable Pupil QOutcomes/
Element 3 (C) - Method of Measuring Pupil Progress

“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of
this part, means the extent to which all pupils of the school demonstrate that they have attained the skills,
knowledge, and attitudes specified as goals in the school’s educational program. Pupil outcomes shall
include outcomes that address increases in pupil academic achievement both schoolwide and for all groups
of pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph (3) of
subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the program
operated, by the charter school.” (Ed. Code § 47605(b)(5)(B).)

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent
practicable, the method for measuring pupil outcomes for state priovities shall be consistent with the way
information is reported on a school accountability report card.” (Ed. Code § 7605(b)(5)(C).)

Assurances
CPMS-LMSV shall meet all statewide content and performance standards and targets. (Ed. Code §§
47605(c)(1), 60605.)

CPMS-LMSV shall comply with all applicable laws and regulations related to AB 97 (Local Control Funding
Formula) and AB 484, as they may be amended from time to time, including all requirements pertaining to
pupil outcomes.

CPMS-LMSYV agrees to comply with and adhere to state requirements for participation and administration of all
state-mandated tests, including computer-based assessments. CPMS-LMSV shall submit and maintain up-to-
date and accurate California Longitudinal Pupil Achievement Data System (CALPADS) data in accordance
with the requirements of California Code of Regulations, title 5, section 861. CPMS-LMSV hereby grants
authority to the State of California to provide a copy of all test results directly to the District as well as CPMS-
LMSV.

At CPMS-LMSV it is our mission to provide all of our students with a challenging course of study in a
supportive environment which prepares them for the rigors of high school and beyond. All CPMS-LMSV
students will be held to our high standards for academics and provided the necessary supports to meet those
expectations. As previously stated, our goals for student achievement are aligned to the Common Core and
Career and College Readiness Standards and reflect those skills needed to be an educated person in the 21
century.

Schoolwide outcomes

The following charts detail the school’s annual goals, both schoolwide and for all pupil subgroups as defined
pursuant to California Education Code § 52052(a)(2), for each of the eight (8) state priorities identified in
California Education Code § 52060(d), including specific annual actions the school will take to achieve cach of
the identified annual goals.
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Achievement Goal 1: Basic Services

The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully
credentialed, and every pupil has sufficient access to standards-aligned instructional materials
(E.C. § 60119). and school facilities are maintained in good repair (E.C. §17002(d))

School Goal: Every Student will Achieve Academic Success
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Expected Annual
Measurable Outcome:

School Action

Method of Assessment

Students to be Served

Every student will be

Hire and retain

Credentials will be checked as part of

All students, including low income,

enrolled in qualified hiring process to ensure appropriate | English  Learners, reclassified
courses taught by Teachers to meet the | credentialing for the  assigned | fluent English proficient, foster
appropriately needs of all position. youth, and students with
credentialed teachers. students. disabilities.

Every student will have Purchase materials Purchase of materials will occur each | All students, including low income,
access 1o sufficient to support coherent | summer prior to the opening of school | English  Learners, reclassified
standards -aligned CCSsS to ensure all materials are available to | fluent English proficient, foster
curriculum, books and implementation in distribute to staff and students at the | youth, and students with
materials. Math and Reading, start of school year. disabilities.

and NGSS
implementation in
Science.

Replace and update
materials as needed.

Every student will have
access to safe and well
maintained facilities.

Conduct monthly
facility walk through
inspections.

Make needed repairs
in a timely fashion.

Staff will be instructed to report any
issues with the facility. Director will
be responsible for walk through
inspections and the arranging of any
needed repairs.

All students, including low income,

English  Learners, reclassified
fluent English proficient, foster
youth, and  students  with

disabilities.

Achievement Goal 2: Implementation of Common Core State Standards

The Charter School will meet or exceed the same accountability standards as district schools
regarding the implementation of Common Core State Standards, including how EL students
will be enabled to gain academic content knowledge and English language proficiency

School Goal: Every Student will Achieve Academic Success

Expected Annual
Measurable Outcome:

School Action

Method of Assessment

Students to be Served

Teachers will effectively
implement the Common
Core Standards in Grades 5-
8. Students will achieve at
minimum of a year of
academic growth each year.

Purchase materials to
support coherent
CCSS implementation
in Math and Reading,
Provide professional
development for

CCSS implementation.

Purchase orders/invoices of
purchased materials. Teacher sign
in sheets for professional
development. Classroom
observations, lesson plan
submissions, student achievement
data.

All students, including low income,
English Learners, reclassified fluent
English proficient, foster youth, and
students with disabilities.
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Achievement Goal 3: Parental Involvement

The Charter School will meet or exceed the same accountability standards as district schools
for parental involvement, including efforts to seek parent input for making decisions for

schools, and how the school will promote parent participation.

School Goal: We will Engage All Families as Essential Partners to
Support the Continued Vitality of the CPMS-LMSV Community,
its Students, Staff, and Programs.
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Expected Annual
Measurable Outcome:

School Action

Method of Assessment

Students to be Served

CPMS-LMSV’s community
will motivate and encourage
parents to engage and
volunteer such that
volunteers exceed our needs
and opportunities in number,
quality and commitment.

Determine the most
effective ways to
communicate a
welcoming atmosphere
at CPMS-LMSV,

Identify the types of
volunteerism needed.

Schoolwide needs assessment to
determine areas were
volunteerism is needed.

Use of website/blog/community
meetings to articulate needs.

Parent Surveys.

Parent volunteer sign in records.

All students, including low income,
English Learners, reclassified fluent
English proficient, foster youth, and
students with disabilities.

Parents are engaged as
partners by sharing their
skills and passions to
support CPMS-LMSV.

From monthly PTSA
meetings, identify and
create opportunities for
parents to become
engaged in meaningful
and strategic ways.

Parent volunteer log-hours tallied.

All students, including low income,
English Learners, reclassified fluent
English proficient, foster youth, and
students with disabilities.

Parent volunteerism and
engagement is celebrated
and understood to be a
major part of the CPMS-
LMSYV culture.

Communicate clearly
and frequently the need
for parent participation.

Create a system for
regularly recognizing
and celebrating
volunteers.

Website and blog postings as well
as recognition event sign in
sheets.

All students, including low income,
English Learners, reclassified fluent
English proficient, foster youth, and
students with disabilities.
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achievement.

Achievement Goal 4: Student Achievement

The Charter School will meet or exceed the same accountability standards as district schools for pupil

School Goal: Every Student will Achieve Academic Success
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Expected Annual
Measurable
Outcome:

School Action

Method of Assessment

Students to be
Served

Students who are not
meeting grade-level
standards in Math and
ELA CCSS, or NGSS
standards, on mid-year
benchmarks will be
provided academic
intervention and will
show growth and
progress. It is expected
that all CPMS-LMSV
students will
demonstrate at
minimum a year of
academic growth per
year.

Continue to provide professional
development for CCSS and NGSS
implementation

Teachers will develop and implement
action plans after diagnostic
assessments are administered to support
students not meeting local benchmarks
indicating CCSS and NGSS
performance.

At the start of each year, teachers will
use CAASPP data to set goals for
individual students and for their whole
classes, and develop plans that outline
how they will meet these goals for the
school year.

Teachers will identify students who are
not meeting Math and ELA Comimnon
Core Standards, or NGSS standards,
and will provide differentiated
instruction, intervention for them,

Professional Development invoices,
registrations.

Notes from department team level
meeting regarding diagnostic data and
plans for students not meeting
benchmark.

Notes and outlines from the beginning
of year staff meeting including teacher
developed goals.

Written grade level team review of
student performance data and teacher
developed goals for students.

Student achievement data from
diagnostic assessments and to show
response to intervention
growth/progress.

All students,
including low
income, English
Learners,
reclassified fluent
English proficient,
foster youth, and
students with
disabilities.

English Learners will
increase their English
Language Skills

Ensure every EL student has access to
high quality materials to support their
language acquisition.

Teachers will be provided professional
development that will foster their
understanding of the new ELD
standards and the implementation on
the CCSS to ensure EL student success.

Reclassification rate
CAASPP data

Invoices/Purchase orders for
materials.

Registrations/information from
teacher professional development
aclivities.

English Learners

Students Classified as
RFEP will have
success rates
comparable to their
fully English proficient
peers in meeting CCSS
standards in Math and
Language Arts.

Utilizing diagnostic assessment data,
teachers will identify RFEP students
not meeting Math and ELA Common
Core standards and will provide
differentiated instruction and
intervention opportunities for them.

CAASPP data

Notes from student performance data
review including plan for student,
enrollment in intervention/additional
instruction, 88T, as appropriate etc.

RFEP students

Students with
disabilities will be
provided supports that
will allow them to
have success rates
comparable to their
peers in meeting CCSS
standards in Math and
ELA.

Ensure that students with disabilities
have access to high quality academic
support materials.

General Education staff will
collaborate with Special Education staff

CAASPP data

Invoices/Purchase orders for
materials.

Notes from staff meetings between
SpEd/Gen Ed collaborations.

Students with
Disabilities

e —————
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Achievement Goal 5: Student Engagement

The Charter School will meet or exceed the same accountability standards as district schools
regarding pupil engagement.

School Goal: : Every Student will Maintain Good Attendance
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Expected Annual
Measurable
Outcome:

School Action

Method of Assessment

Students to be Served

Attendance rates will
meet or exceed District
attendance rates,

Families will be educated
on attendance
expectations, the different
types of absences and the
costs of absences to both
student learning and the
school.

Parents will receive
regular updates on their
student attendance at each
progress report and report
card periods.

Student Attendance teams
will offer assistance
including referrals to
community resources to
assist with student
attendance.

Attendance rate and absentecism
rate

Maintain copies of parent
education materials.

Notes from School Attendance
team meetings.

Copies of absence notification
letters kept on file.

All students, including low
income, English Learners,
reclassified fluent English
proficient, foster youth, and
students with disabilities.

Achievement Goal 6: School Climate

The Charter School will meet the same accountability standards as district schools regarding

climate.

School Goal: : Students will Exhibit the School Values of

Being P.R.E.P

Expected Annual
Measurable
Outcome:

School Action

Methods for Assessment

Students to be Served

Charter School will
survey students and
teachers to assess their
connectedness at school,
the relationships formed
and their satisfaction
with the school climate.

Survey results will be
shared with all stakeholders
and analyzed to determine
what changes/
improvements could be
made to the program.

Copies of student/teacher survey
results.

Stakeholder meeting notes.
Changes to program or other
measurement data that supports
improvement efforts.

All students, including low income,
English Learners, reclassified fluent
English proficient, foster youth,
students with disabilities.

Charter school will
maintain an equal or
lower suspension rate
than the District.

Students will be adequately
supervised and taught the
values and processes of our
school. Students will learn
the school code of conduct
and expectations will being
consistently communicated

/ demonstrated across the

school day.

Annual report of student
discipline data.

All students, including low income,
English Learners, reclassified fluent
English proficient, foster youth,
students with disabilities.
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Achievement Goal 7: Course Access

The Charter School will meet the same standards district schools are held to regarding the
extent to which pupils have access to, and are enrolled in, a broad course of study, including
programs and services developed and provided to unduplicated students (classified as EL.
FRPM-eligible, or foster youth; E.C. §42238.02) and students with exceptional needs.

School Goal: All Students will have access to a broad course of
study, become Self-Confident Contributors to the Global Society,
and Demonstrate Understanding of the Interconnectedness of
People and Their Environment.

Expected Annual School Action Method of Assessment Students to be Served
Measurable
QOutcome:
All 5th-8th grade Every academic yeara | Copy of master schedule with course All students, including low income,
students will be enrolled | master schedule will be | offerings. English Learners, reclassified fluent
in a broad and diverse developed that English proficient, foster youth, and
core curriculum to incorporates a wide students with disabilities.
include Math, Science, range of core
Social Studies, curriculum.
English/Language Arts,
Drama, Art, Music,
Physical Education, and
World Language.

Methods of Assessment:

As outlined in the State Priorities, school wide goals for all CPMS-LMSV students will focus on student
growth, college and career readiness and overall achievement. To this end, assessment is essential for measuring
students” academic needs and ensuring that all students are mastering the Common Core learning standards. At
the beginning of every school year, incoming students are assessed utilizing a computer based adaptive
diagnostic which gives staff a clear idea of the skill levels and needs of their students. The results of our first
diagnostic provide the foundation for our fall parent conferencing program, where teaching staff has the
opportunity to share assessment results with all students and their parents, outlining the plans of instruction for
the year. Teachers are also able to instruct families on what they can do at home to help support their student’s
academic growth.

At CPMS-LMSV, we choose to utilize adaptive assessments because of their high precision and efficiency,
which allows our teachers to pinpoint student needs more accurately and in less time than with traditional fixed-
form assessments. By dynamically selecting test items based on student response patterns, adaptive
assessments are able to derive large amounts of information from a limited number of test items and can adapt
to students with low and high ability to get a better assessment of student performance.

Outcomes

After each assessment, teachers and the Director meet to discuss the results and to create an action plan for
students. Student performance data drives whole class instruction, small group work, and one-on-one tutoring.
Interim assessment results allow teachers to effectively assess students’ progress towards reaching goals, and
target instruction and supports to address specific deficiencies, By continuously using data to drive instruction,
the academic needs of every student are met. A thoughtful, sequential series of frequent assessments
continuously informs leadership and staff as to the efficacy of the instructional program and student supports,
and guides all decisions in a time-effective and proactive manner for every student.
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Adaptive and Content Based Assessments

As stated previously, (Element 1“Frequent Assessments,” page 24) teachers at CPMS-LMSYV utilize a variety of
assessments to inform student progress towards reaching common core proficiency. At the beginning, middle
and end of the school year, CPMS-LMSV staff will utilize the I-Ready computer based diagnostic for regular
assessments of students” progress in reading and mathematics. The results from these assessments are utilized
to measure gains and to monitor all students. The I-Ready Diagnostic is an adaptive assessment. Adaptive
assessments provide a much more comprehensive analysis of progress in critical skills than an on-level
benchmark assessment. It also drills down to the level of individual skills to help teachers understand the
reason behind students’ difficulties. Teachers are able to collect and analyze student data from these
assessments and make informed decisions for instruction by:

¢ Effectively monitoring student progress, including EL students and students with special needs.

e Delivering an individualized online instruction plan for every student (including intervention and
enrichment)

e Recommending next steps for classroom instruction as well as priorities for instructional grouping

Additionally, teachers at CPMS-LMSYV utilize a variety of publisher assessments to determine content mastery
including the [-Ready aligned materials from our adopted curriculum: “Ready Common Core” Instruction in
Mathematics and English Language Arts, and the materials from the McDougall Littel Science and Social
Studies Assessments,

Teacher Developed Benchmark Assessments

Teacher developed assessments also measure content knowledge, and include informal teacher observation and
questioning, formative assessments and response sheets, student produced presentations which demonstrate the
listening/speaking standards, and performance assessment tasks. End-of-unit assessments and portfolios of
accumulated work also serve as summative assessments.

To augment the data provided by formal beginning and mid-year diagnostic assessments, we will develop and
implement internally created standards-based assessments in all core subject areas and at all grade levels to
ensure that students are meeting or exceeding California State Standards and Common Core Standards and
adjusting elements of the school program and student supports when they are not. The results of these interim
assessments, will allow us to make the necessary adjustments as immediately as possible to ensure that our
students are acquiring the skills outlined in the California Content Standards.

Standardized Testing and Use of Results

The Director, in conjunction with a Lead teacher will serve as the testing coordinators to coordinate all aspects
of state mandated testing. Test Coordinators are frained in policies pertaining to test scheduling and
administration as well as test security, and in turn provides in-service training to test examiners regarding test
administration policies during professional development. The Testing Coordinators will oversee the
distribution and collection of standardized tests and ensures that the testing process proceeds according to
testing guidelines. They will also document and monitor administration of the various standardized tests to
make certain that all of the required student assessments are conducted within the appropriate timelines.

At the time of this petition submission, the standardized testing format in California has undergone a major shift
from the California Standards Test (CST) to the computer adaptive Smarter Balanced Assessment
(SBAC)/California Assessment of Student Performance and Progress (CAASPP) and the California Assessment
of Science Standards (CAST). CPMS-LMSV will ensure compliance with all state mandated testing and
reporting requirements. Alternative assessments such as the California Alternative Assessment (CAA), will be
administered for children with severe cognitive disabilities which preclude them from achieving grade-level
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proficiency on an assessment of the California content standards with or without accommodations, in
accordance with the requirements of the Individuals with Disabilities Education Improvement Act (IDEIA) and
the Every Student Succeeds Act (ESSA). CPMS-LMSV will maintain adherence with state and federal
requirements.

Individual score reports for the Smarter Balanced Assessments are sent to each students home during the early
summer.

School, State and County testing results on the Smarter Balanced Assessments will be posted on the school
website and presented to families each fall to share the school’s progress toward school-wide goals. During
fall conferencing, teachers review individual score reports with families and answer any questions regarding the
plan for student instruction in the coming year.

Additionally, CPMS-LMSV annually prepares the School Accountability Report Card (SARC) to provide the
public with important information about our school’s progress toward achieving its goals.

As noted in Element 1, CPMS-LMSV will administer the California English Language Development Test
(CELDT) and the upcoming English Language Proficiency Assessment for California (ELPAC) in accordance
with state and federal laws requiring California public schools to give a state test each year to every student who
has been identified as an English Learner. In order to identify students who are English Learners, all parents are
required to complete a Home Language Survey upon enrollment at the school. Students whose primary
language is a language other than English are assessed using the CELDT if they have not previously been
identified as an English Learner by a California public school or if there is no record of prior CELDT test
results. CELDT testing takes place within 60 days prior to the start of the school year or within 30 calendar days
after the date of first enrollment at the school.

Based on their performance on the CELDT test, students may receive special assistance with English language
development in order to become more proficient in English and to succeed in the school’s academic program, as
detailed in Element 1. Students who are redesignated as fluent English proficient (RFEP) are monitored for a
period of two years to ensure that they are able to compete with their grade level peers and that they continue to
make satisfactory academic progress. The CELDT (and upcoming ELPAC) is one of the measures used to
determine whether students re-designate from English Learners to Fluent English Proficient students.

Data Analysis and Reporting
Data analysis plays an integral role in the development of appropriate and effective instruction. The data

derived from our diagnostics and other assessment tools provide our staff with the information they need to
understand students’ strengths and weaknesses and to adjust instruction accordingly. At CPMS-LMSV, we will
build our assessment and data analysis process based on the beliefs that:

e Student achicvement increases when teachers track their progress, identify those in need of additional
instruction, and design stronger instructional programs (Conte & Hintze, 2000; Fuchs, Fuchs, Hamlett,
& Ferguson, 1992; Mathes, Fuchs, & Roberts, 1998).

e A comprchensive assessment system integrates assessment and instruction, so that educators can
continually use data to ensure they are meeting the needs of all students (National Center on Response to
Intervention, 2010; Smith, 2010).

¢ Regular progress monitoring is vital to track student growth and determine which students need
additional help or intervention (National Joint Committee on Learning Disabilities, 2008; Fisher & Ivey,
2006; Stecker, Fuchs, & Fuchs, 2005).
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¢ Technology is an important tool for assessment. For teachers, technology can minimize loss of
instructional time by providing an efficient method of collecting and analyzing student data (Bransford,
Brown, & Cocking, 2003).

As previously stated, the data collected from our assessment systems help teachers to pinpoint their students’
strengths and provides them with actionable information on what students should work on next.

In addition to the tri annual diagnostic assessments, students are given monthly “growth monitors™ to give
teachers more timely information on student progress. On a monthly basis, grade level teachers meet with the
Director to look over this data, as well as teacher created assessments and observations from all curricular areas,
to determine the correct interdisciplinary approach that will further student growth and mastery.

Teacher analysis of Interim Assessments consist of several parts: (1) teacher reflection on student performance
expectations, teaching priorities, student strengths and weaknesses; (2) detailed analysis of standards mastery
through analysis of whole class mastery, small group, and individual mastery and analysis of errors with an
instructional plan to address arcas of concern.

These actions help us to determine:

e Skills/concepts to be taught/emphasized in all classes

e Students in need of intense remediation and/or additional intervention support
e Adjustments to existing intervention groups

e [f'the curriculum needs to be revised for subsequent years

e Professional development for teachers to provide targeted instructional support

The results of our monthly data meetings are revisited frequently in weekly grade-level and content-arca team
meetings to ensure that identified areas of concern are being addressed across the disciplines, throughout the
student’s day.

At CPMS-LMSV, assessment data will be used to inform curricular decisions, identify those skills/ standards
that may need to be re-taught or re-emphasized, as well as monitor student progress to identify students who
may require more individualized supports. Finally, assessment data is used to evalnate the efficacy of our
educational program over time, and, as needed, make changes to curriculum sources used or instructional
strategies employed. Annually, a School Accountability Report Card (SARC) is published in which student
achievement data is disaggregated to clearly identify the academic performance of students by sub-groups (e.g.,
by ethnicity, gender, English Learners, socioeconomically disadvantaged students, and students with
disabilities). The SARC is published and placed on the schools website each year.

S —
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Assessment and Outcomes Matrix

Assessment/Frequency Measures/Shared With Outcomes
Diagnostic Assessment : Student skill/grade level ability | Identify students in need of
in the Math and Reading remediation/enrichment.
Given at beginning, middle and | domains. Identify student focused
end of year. Reviewed by teachers and instructional needs. Define needs
administrators. of program and professional

Shared with parents and students

development needs for staff.
Inform parents of student
progress.

Teacher Developed
Benchmarks:

Given at teacher discretion- can
occur daily, weekly, at end of
section/chapter/unit.

Identify student achievement of
content standards.

Teacher review, usually
reflected in grade reports shared
with students and parents.

Informs instruction in the
content areas. Focus on class
wide instructional needs (i.e., re-
teaching or adjust pacing).
Informs students of their
progress in class. Some of these
assessments are reflected in
student grades.

Curriculum Based
Assessments:

Given at each portion of unit of
study. End of unit.

Student mastery of skills in the
content areas.

Teacher review. [Informs
instructional needs.

Informs instruction. Focus on
student/class achievement. Need
for re-teaching for mastery.

Interim Growth Monitors:

Monthly

Monitor of student progress in
grade level skills in the Math
and Reading domains.
Reviewed by teachers and
administrators. Shared with
students and parents.

Informs staff of efficacy of
intervention strategies, monitors
growth/progress of students in
all subgroups.

Informs families of student
academic progress.

Grading, Progress Reporting, and Promotion/Retention

CPMS-LMSV will operate under the quarter system, with approximately 9 weeks of instruction comprising
each quarter. At the end of each quarter, students will have a final report card issued. At each 4.5 week
interval, a progress report detailing grades at the mid-way point of each quarter will be provided.

Report cards detail each child’s grades, academic strengths, weaknesses, and any concerns. Parents will be
notified if their student is not meeting academic requirements and will be invited to participate in an SST
meeting, as appropriate. Grades include student performance on in-class work, homework, assessments, and
other components as applicable to each content area. After cach round of diagnostic assessments, teachers will
share results with students and parents in progress reports and conference meetings.

The following grading policy indicates the letter grade, percentage and descriptor that are used to define a
student’s level of mastery of the state standards.
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Letter Grade | Percentage Descriptor
A 90-100% A student earning an A in a content area is consistently demonstrating
advanced levels of mastery with the content standards.
B 80-89% A student earning a B in a course is consistently demonstrating proficiency
with the content standards
C 70-79% A student earning a C is consistently demonstrating basic competency with
the content standards
D 60-69% A student earning a D in a course needs to demonstrate improvement and has
not demonstrated a basic mastery with the content standards. Mastery of
standards needs to occur. Remediation is provided for students earning D’s.
F 59% and | A student carning an F is not meeting standard and is in danger of retention.
below Immediate intervention is required to determine a student’s needs.

Teachers work with the Director to ensure that grades are calibrated and assigned in a fair and consistent
manner that corresponds with student mastery of standards. Teachers also include a narrative evaluation
regarding the completeness, quality, and level of understanding of student work as well as descriptions of
attitudes and behaviors at school.

Student Retention

If a student is not making adequate progress (attaining less than a cumulative 2.0 GPA in the core), and
becomes a candidate for retention, the school notifies the parent in writing, at each quarter and may also invite
that parent (at quarter 1) to the school to meet with staff for an SST meeting. If improvement has not been
made by May 1 of the current year, the child’s teacher consults with the Director and parent concerning possible
retention. In all cases, parents will be encouraged to remain involved throughout the process. After intensive
interventions have been implemented and the results documented, a collaborative decision by CPMS-LMSV
leadership, teachers, and parents to retain may be made. As needed, a determination will be made whether
assessment for special education services is needed.

In the event the student is retained, a retention letter will be added to and remain in the child’s cumulative

folder. If the student moves or transfers to another school, the retention letter will accompany the cumulative
file.
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Element Four (D) — Governance
“The governance structure of the school, including, but not limited to, the process to be followed by the
school to ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).)

General Provisions

CPMS-LMSV will be operated by College Preparatory Middle School, a California non-profit public benefit
corporation with 501(c)(3) tax exempt status. The Articles of Incorporation are filed with the California
Secretary of State. (See attachment H). Pursuant to Education Code Section 47604(c), the District shall not be
liable for the debts and obligations of the Charter School, or for claims arising from the performance of acts,
errors, or omissions by the Charter School if the District has complied with all oversight responsibilities
required by law.

The Charter School shall operate autonomously from the District with the exception of supervisorial oversight
as required by statute and special education services.

To the fullest extent permitted by law, the school shall indemnify, defend, save and hold the District, the Board
of Trustees, the Superintendent, employees, officers, subcontractors, agents, and authorized volunteers
(collectively “employees™) harmless against any and all claims, demands, suits, costs, judgement or other forms
of liability to third parties, actual or claimed, or whatsoever kind or character including attorneys” fees, brought
against the Charter School or Charter School employees for injury to property or persons occurring or allegedly
occurring in, on or about the Charter School from conduct or omissions by the Charter School or by its
employees, officers, directors, subcontractors, or agents. CPMS-LMSV further identifies its commitments to
hold the District harmless from financial obligation in the events of an unbalanced budget; whether or not the
School’s legislatively guaranteed income sources arrive, the School will not hold the District responsible.

CPMS-LMSV shall comply with all applicable federal, state, and local laws and regulations, including all
applicable reporting requirements. The Charter School shall implement the provisions of charter school
legislation and the regulations applicable to charter schools adopted by the State Board of Education. CPMS-
LMSV assures that the Charter School’s accounting system shall follow District approved accounting practices
and generally accepted accounting principles.

CPMS-LMSV shall ensure that, at all times throughout the term of the Charter, the bylaws of its governing
board and/or nonprofit corporation are and remain consistent with the provisions of this Charter. In the event
that the governing board and/or nonprofit corporation operating CPMS-LMSV amends the bylaws, CPMS-
LMSYV shall provide a copy of the amended bylaws to the District within 30 days of adoption.

Non-Profit Board of Directors

CPMS-LMSV will be governed by a non-profit board of directors (“Board™), whose major roles and
responsibilities will include, but not be limited to, establishing and approving all major educational and
operational policies, approving all major contracts, approving the School's annual budget, overseeing the
School's fiscal affairs, meeting corporate requirements, and selecting and evaluating the administrative staff.

The CPMS-LMSYV Board of Directors operates under the common structure of officers, bylaws, and delegation
of management to CPMS-LMSYV staff including but not limited to the CPMS Director(s). The Board is not
involved in handling the day-to-day details of running the school.
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Under this structure, the CPMS-LMSV is part of College Preparatory Middle School, a legally incorporated
entity governed by State statutes and IRS regulations governing nonprofit, tax-exempt organizations. The
Board of Directors is responsible for governing the school. The Board Members each have a personal fiduciary
duty to look out for the long-term well-being of the school. The Board is responsible for addressing major
matters including but not limited to: setting the school’s general policies and overall curriculum policies;
approving and monitoring the annual budget and financial procedures; fundraising; hiring and evaluating the
school’s executive team; approving personnel policies and monitoring their implementation; assuring that the
charter school fulfills its charter contract; and strategic planning.

Each year, Board members attend Governance Trainings specifically designed to educate and update Charter
School Board Members as to their duties and ensure that all members have the necessary information and
capacity to be effective school leaders.

Board Membership and Duties

The School Board shall have ultimate responsibility for the operation and activities of the Charter School.
Board members have a responsibility to solicit input from, and opinions of, the parents of students regarding
issues of significance and to weigh the input and opinions carefully before taking action. The primary method
for executing their responsibility is the adoption of policies that offer guidance and interpretation of the charter,
and procedures to assist the staff in facilitating the implementation of such policies.

The Board shall be composed of no more than five (5) Directors, which may include parents and/or community
members. The Board will maintain an odd number of members to prevent ties votes except in the events of a
Board member vacancy. Board members have been selected to represent the community-at-large, the business
community and educators. All future board members will be sclected - with skills and experience to match their
board responsibilitics - by a majority vote of the then current board. In addition, in accordance with Education
Code Section 47604(b), the District shall be entitled to a single representative on the School Board of Directors.

The Board’s current composition includes:
Corey Meitchik, Board President

Venture Capitalist

Initial Term: 2009

Alex Brizolis, Member
City Attorney
Initial Term: 2012

Lisa Dietrich, Member
Initial Term: 2012

Kathy Kinsella, Secretary
Educator, Retired
Initial Term: 2016

Garth Hebbler, Member
Educator, Special Education
Initial Term: 2016

(Please see attachment I, Board member Biographies)
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Each Director shall hold office for two years or until a successor Director has been designated and qualified.
There shall be no limit on the number of terms a Director may serve.

When a Director’s seat become open or a term is up, the Board convenes an ad hoc nominating team. With a
critical eye toward what skillset and competencies are needed on the Board, the nominating team develops
selection criteria. A key goal of the school is to identify and select Board members who are in support of the
school’s vision and mission and who are capable of providing a robust skill base in order to provide
comprehensive oversight of the school.

The nominating team conducts meeting(s) to identify potential candidates. A diverse set of names including
those who self-nominate are surfaced and then compared and contrasted for their various competencies and fit
to the selection criteria.

After discussion by the nominating team, potential candidate(s) are identified and contacted about their possible
interest in serving on the school board. If a candidate has the interest and ability to make the necessary
commitment to accomplish the work of the board, their nomination is then presented as a nominee for School
Board at a School Board meeting for public comment. The candidate is then considered for election to the
Board at the subsequent School Board meeting.

Composition of the Board
The school’s Director(s) shall not serve on the Board and shall not vote in Board clections.

The composition of the governing board is a range of professional backgrounds and relationships to the
communities the school’s students come from. For example, it should include K-12 education, higher-
education, non-profit, and for-profit business professionals, along with individuals who are heavily invested in
the school community.

Ideal candidates are committed to CPMS-L.MSV’s mission and may have experience in the following areas:
e K-12 Education

e Finance

e Information Technology
e Law

e Marketing

e Public Policy

e Facilities / Real Estate
e Social Services

e  Human Resources

e Child Development

e Non Profit

¢ Community

Ideal qualifications for Board Members are as follows:
e An understanding of the CPMS-LMSYV as a direct-funded, independent charter school authorized by
LMSVSD.
e Ability to provide resources or expertise and experience in support of the school and organization.
e Have the time, skills, and aptitude to serve.
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The Board may initiate and carry on any program, activity or may otherwise act in any manner which is not in
conflict with or inconsistent with, or preempted by, any law and which are not in conflict with the purposes for
which schools are established. The Board of Directors may, in its discretion, form Committees, each consisting
of two or more members of the Board of Directors, in accordance with the Bylaws and applicable law, to
accomplish the objectives and responsibilities of the Board and to ensure that the school achieves its mission
and goals, including, but not limited to, an Executive Committee and an Audit Committee. Appointments to
committees of the Board of Directors shall be by majority vote of the Directors then in office. The make-up of
these committees is strictly restricted to Board members. The Board of Directors may appoint one or more
Directors as alternate members of any such committee, who may replace any absent member at any meeting.
The committees may meet regularly and do not have decision-making abilities, but instead makes
recommendations to the Board of Directors. The Governing board makes all final decisions by Board vote on
all school related matters including but not limited to curriculum, instruction, financial, facilities, etc. The
committees will heavily inform these decisions, but all decisions will be made by Governing Board vote.

Board of Directors Role and Responsibilities

All meetings of the Board of Directors shall be called, noticed, and held in compliance with the provisions of
the Ralph M. Brown Act (“Brown Act”). Meetings of Board committees shall also comply with the Brown Act,
as may be required. The Board of Directors shall meet approximately every other month and as needed at the
school site, or another suitable location within the jurisdictional boundaries of the District. Agendas for regular
meetings will be published in advance and distributed to each member of the Board of Directors and will be
posted at the entrance of the school’s main office and on the school’s website for public viewing at least 72
hours in advance of scheduled meetings. The agenda will contain a brief general description of cach item of
business to be transacted or discussed at the meeting. The Board will hold special Board meetings as needed.
Agendas for special meetings will be posted at least 24 hours before the meeting. The specific procedure for a
calling a special Board mecting is outlined in the Bylaws and shall be in compliance with the Brown Act.
Board members may participate in meetings by teleconference or video conference only so long as all the
requirements of the Brown Act (Government Code section 54953) are complied with. The Board of Directors
has a responsibility to solicit input from, and the opinions of, the School Directors, parents, and faculty
regarding issues of significance and to weigh the input and opinions carefully before taking action.

Decisions of the Board are by majority vote. As consistent with the requirements of the California Corporations
Code (Section 5211(a)(8)), an act or decision made by a majority of the Directors present at a meeting duly held
at which a quorum is present is an act of the board.

An annual meeting will be held on a date chosen by the Board in accordance with its Bylaws for the purpose of
clecting Board members, making and receiving reports on corporate affairs, setting calendar of meetings for the
upcoming year and fransacting other business as comes before the meeting.

Accurate minutes of meetings are maintained by the secretary or other as designated by Board. Meeting records
shall be maintained in the School office. All meetings of the Board are held at the school site.

The Board will be responsible for carrying out School Board responsibilities including but not limited to the
following:

e Development, review, or revision of the School’s accountability and mission

e Ensure adherence to all state and federal requirements as well as those requirements set forth by CPMS-
LMSV in its charter.

e Ensure effective organizational planning for the school.
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e Approval of personnel discipline (suspensions or dismissals) as needed.

e Appoint an administrative panel to act as a hearing body and take action on recommended student
expulsions.

e Hiring, supervision, evaluation, and if necessary, termination of the School Director(s).

¢ Review of the recommendations from the School’s Director(s) and hiring committee for hiring of School
personnel or independent contractors.

e Participation in the dispute resolution procedure and complaint procedures when necessary.

¢ Election of a School Board Chairperson annually and other Officers as necessary.

¢ Development of the school calendar and schedule of School Board meetings.

¢ Development of School Board policies and procedures.

o Approval of proposed charter amendments, with material revisions to be submitted for approval by the
chartering agency pursuant to Education Code Section 47607.

¢ Development and approval of the annual budget.

e Approval of annual fiscal and performance audits.

¢ Review financial reports and check registers.

e Ensure the long-term financial stability of CPMS-LMSV.

e Approval of the annual review and revisions of the Local Control Accountability Plan (“"LCAP™).

e Review of recommended curriculum changes as needed.

e Provide support and assistance to the school in its fundraising efforts, as well as other needs as they
arise.

e [Establish broad support and future partnerships to further the mission of CPMS-LMSV to prepare
students for college and career.

e Creation of external or sub-committees as needed including but not limited to a hiring committee, a
compensation committee, and an audit committee.

The Board governs the school, ensures that the school is aligned with the CPMS-LMSV mission and core
operating principals ensures its financial viability over time and ensures that the school remains true to the
terms of its charter. The Board delegates all management decisions to the School Director(s) and reports to the
Board and its committees in order to ensure accountability for school and management performance. The
CPMS-LMSV Director(s) are responsible for ensuring that the school meets the performance benchmarks
established by the Board of Directors.

Day-to-day oversight of the school is the responsibility of the School Director(s), who hires, supports and
evaluates all school staff, and monitors the implementation of the program. A strong working relationship
between the Governing Board, Board President and School Director(s) ensure the flow of information necessary
for responsive, strong governance.

The Board maintains policies and procedures regarding self-dealing and a conflict of interest code (see draft in
attachment J) including annual Form 700 filing requirements, in compliance with the Political Reform Act, and
Corporations Code Conflicts of Interest rules, and which shall be updated with any charter school-specific
conflicts of interest laws and regulations.

The School Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate to an employee of the School any of those duties. The School Board, however, retains

ultimate responsibility over the performance of those powers or duties so delegated. Such delegation will:
e —
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Be in writing,.

Specify the entity designated.

Describe in specific terms the authority of the School Board being delegated, any conditions on the
delegated authority or its exercise, and the beginning and ending dates of the delegation.

Require an affirmative vote of a majority of School Board members.

The Board of Directors, in an effort to stay current on policy and procedures, will participate in annual trainings
related to, but not limited to, the Brown Act, conflicts of interest, and Public Records Act. The Board shall
evaluate its own performance and seek appropriate training and educational opportunitics on an ongoing basis.

Board Members
The role of a member of the Board is as follows:

Advocate for CPMS-LMSV and its mission of preparing students for college and career;

Adhere to the Brown Act;

Attend board meetings, committee meetings (for which a at the Board Member sits on) and important
related meetings;

Serve with professionalism, integrity and enthusiasm;

Volunteer for and accept assignments and complete them thoroughly and promptly;

Stay informed about committee matters, prepare well for meetings and review and comment on minutes
and reports;

Get to know other Board and committeec members and build a collegial working relationship that
contributes to consensus;

Actively participate in the Board’s professional development, annual evaluation and planning efforts;
Abide by all legal responsibilities and comply with applicable rules and regulations; and

Disclose any potential conflict of interest, whether real or perceived.

Organizational Chart

The following chart demonstrates the flow of governance of CPMS-LMSV:
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College Preparatory Middle School
La Mesa-Spring Valley
Board of Directors

Parent Input

College Preparatory Middle School
La Mesa-Spring Valley
Co-Directors
(Director of School Business)
(Director of School Operations)

College Preparatory Middle School
La Mesa-Spring Valley
Faculty

§

While CPMS-LMSYV intends to collaborate with the District, the Charter School shall be operated by a separate
legal entity, independent of the District. CPMS-LMSV will be operated by College Preparatory Middle School,
a duly constituted California non-profit public benefit corporation, governed in accordance with applicable
California Corporations Code Sections. As provided for in the California Corporations Code, CPMS-LMSV
will be governed by its corporate Board of Directors, whose members have a legal fiduciary responsibility for
the well-being of the Charter School (See attachment I, Board of Trustees). The Corporation will be
managed by its Governing Board, with duties and responsibilities as delegated by the Board.
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The Board’s primary method of executing its responsibility is the development and adoption of policies and
procedures to ensure that the school is fulfilling its mission and that its operations are in compliance with the
charter as well as applicable federal and state laws. The Co-Directors (Director of School Business and the
Director of School Operations) shall be responsible for implementing the policies and procedures set by the
Board. '

Daily operations and functions of the School are delegated to the Co-Directors and, by the Co-Directors, to the
faculty. They will implement the Charter School’s educational program. They will also be the primary conduit
between the Board and the parents and community.

District Involvement and Responding to Inquiries

The La Mesa-Spring Valley School District will be involved in the operation of CPMS-LMSV to the extent that
it will provide supervisorial oversight to the Charter School as delineated by California law as CPMS-LMSV'’s
charter granting agency. In addition, the District may appoint one representative to the CPMS-LMSV’s Board
of Directors in accordance with Education Code Section 47604(b).

The District’s representative will facilitate communications and mutual understanding between the Charter
School and the District. The Charter School will comply with District policy related to charter schools to the
extent it aligns with and does not exceed the law applicable to charter schools, as it may be changed from time
to time, as long as the Charter School has been given written notice of the policy change. The Charter School,
in accordance with Education Code Section 47604.3, shall promptly respond to all reasonable inquiries,
including but not limited to, inquiries regarding financial records, from the District and shall consult with the
District regarding any such inquiries.

Responding to Inquiries
CPMS-LMSV, including its nonprofit corporation, shall promptly respond to all inquiries, including but not

limited to inquiries regarding financial records from the District, and shall cooperate with the District regarding
any inquiries. CPMS-LMSV, including its nonprofit corporation, acknowledges that it is subject to audit by the
District. CPMS-LMSV shall provide the District with current and accurate contact information for CPMS-
LMSV, CPMS-LMSV administrators, and Board members.

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related to CPMS-
LMSV’s operations, or breach of charter, is received or discovered by the District, CPMS-LMSV shall
cooperate with any resulting inquiry and/or investigation undertaken by the District.

Notification of the District

CPMS-LMSYV shall notify the District in writing of any citations or notices of workplace hazards, investigations
by outside regulatory or investigative agencies, lawsuits, changes in corporate or legal status (e.g. loss of IRS
501(c)(3) status), or other formal complaints or notices.

Legal and Policy Compliance
CPMS-LMSYV shall comply with all applicable federal, state, and local laws and regulations, and District policy
as it relates to charter schools, as they may be amended from time to time.

CPMS-LMSV shall comply with all applicable federal and state reporting requirements, including but not
limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act of 1999, and
Education Code section 47604.33.
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CPMS-LMSYV shall comply with the Brown Act and the Public Records Act.

All employees and representatives of CPMS-LMSV, including members of CPMS-LMSV's Governing Board,
members of CPMS-LMSV or Governing Board committees or councils, CPMS-LMSV administrators, and
managers, shall comply with federal and state laws, nonprofit integrity standards, and the District’s charter
school policies, regarding ethics and conflicts of interest.

Title IX, Section 504, and Uniform Complaint Procedures

CPMS-LMSV shall designate at least one employee to coordinate its efforts to comply with and carry out its
responsibilities under Title IX of the Education Amendments of 1972 (Title 1X) and section 504 of the
Rehabilitation Act of 1973 (“Section 504”), including any investigation of any complaint filed with CPMS-
LMSYV alleging its noncompliance with these laws or alleging any actions which would be prohibited by these
laws. CPMS-LMSYV shall notify all its students and employees of the name, office address, and telephone
number of the designated employee or employees.

CPMS-LMSYV shall adopt and publish complaint procedures providing for prompt and equitable resolution of
student and employee complaints alleging any action that would be prohibited by Title IX or Section 504.

CPMS-LMSYV shall adopt and implement specific and continuing procedures for notifying applicants for
admission and employment, students and parents of school students, employees, sources of referral of
applicants for admission and employment, that CPMS-LMSV does not discriminate on the basis of sex or
mental or physical disability in the educational programs or activities which it operates, and that it is required
by Title IX and Section 504 not to discriminate on any such basis.

CPMS-LMSYV shall establish and provide a uniform complaint procedure in accordance with applicable federal
and state laws and regulations, including but not limited to all applicable requirements of California Code of
Regulations, title 5, section 4600 et seq.

CPMS-LMSV shall adhere to all applicable federal and state laws and regulations regarding pupil fees,
including Education Code sections 49010 and 49013, and extend its uniform complaint procedure to complaints
filed pursuant to Education Code section 49013,

CPMS-LMSYV shall extend its uniform complaint procedure to complaints filed pursuant to the Local Control
Funding Formula legislation provisions set forth in Education Code section 52075.

Student Records

Upon receiving a records request from a receiving school/school district, CPMS-LMSV shall transfer a copy of
the student’s complete cumulative record within ten (10) school days in accordance with Education Code
section 49068. CPMS-LMSV shall comply with the requirements of California Code of Regulations, title 5,
section 3024, regarding the transfer of student special education records. In the event CPMS-LMSV closes,
CPMS-LMSV shall comply with the student records transfer provisions in Element 15. CPMS-LMSV shall
comply with the requirements of Education Code section 49060 er seq., regarding rights to access student
records and transfer of records for youth in foster care.
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Stakeholder Involvement

Parent Engagement

CPMS-LMSYV shall not require a parent or legal guardian of a prospective or enrolled student to perform
volunteer service hours, or make payment of fees or other monies, goods, or services in lieu of performing
volunteer service, as a condition of his/her child’s admission, continued enrollment, attendance, or participation
in the school’s educational activities, or otherwise discriminate against a student in any manner because his/her
parent cannot, has not, or will not provide volunteer service to CPMS-LMSV.,

Role of Parents and Staff in the Governance of the School

Local Control Funding Formula (LCFF) and Local Control and Accountability Plan (LCAP)

CPMS-LMSV acknowledges and agrees that it must comply with all applicable laws and regulations related to
AB 97 (Local Control Funding Formula), as they may be amended from time to time, which include the
requirement that CPMS-LMSYV shall annually submit a Local Control and Accountability Plan (LCAP)/annual
update to the District and the County Superintendent of Schools on or before July 1. In accordance with
Education Code sections 47604.33 and 47606.5, CPMS-LMSV shall annually update its goals and annual
actions to achieve those goals identified in the charter pursuant to Education Code section 47605(b)(5)(A)(ii),
using the Local Control and Accountability Plan template adopted by the State Board of Education, as it may be
changed from time to time. CPMS-LMSV shall comply with all requirements of Education Code section
47606.5, including but not limited to the requirement that CPMS-LMSV “shall consult with teachers, principals,
administrators, other school personnel, parents, and pupils in developing the annual update.” (Ed. Code §
47606.5(e).)

At CPMS-LMSV, we believe it takes the work of all stakeholders working together to make our educational
outcomes possible. It is the intent of CPMS-LMSV to encourage and provide meaningful opportunities for
parent leadership and involvement in their child’s education and in the school community. We consider
parental support to be an integral part of a student’s education. We will make every effort 1o ensure that
parental input is considered in the Board’s decision-making process by utilizing annual surveys to obtain parent
feedback and by maintaining ongoing communication with the parent association. Families will be kept
informed via the school website and blog, Tigers Tale which will be maintained and updated on an ongoing
basis. We will actively engage and establish relationships with families, community agencies and organizations
of higher education that can assist us to support our students, staff and families in reaching our goal of high
achievement for all.  Families will have a multitude of opportunities to participate in the educational program
such open houses, parent workshops, volunteer opportunities within the school and classrooms, and Parent-
Teacher-Student-Association (PTSA).

We intend to work closely with our families to ensure that the work of CPMS-LMSV is a reflection of the
community’s aspirations for its youth. CPMS-LMSV will be a community centered school; one where the work
is a shared process as we continually strive for excellence for all our students.

Parent Involvement at CPMS-LMSV will include the following site based planning and oversight groups, as
well as planned activities for meaningful parent involvement:

e LCAP Parent Group.
e Parent Teacher Student Association (PTSA), which is the main vehicle for student/family activities, and
the coordination of parent volunteer programs.

The LCAP Parent Group will provide input for the development of the School’s LCAP and annual revisions of
the plan which will include, but not limited to, the changes in the funding formula and how those funds could be
used to best meet student needs. CPMS-L.MSV shall consult with teachers, administrators, other school
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personnel, parents, and students in developing the annual update. State Priorities and the school goals will be
amended based on recommendations provided from the school community, feedback from the Parent-Teacher-
Student Association (PTSA), student groups, faculty, and families.  All stakeholders are invited to submit
public comment. Final plans are approved at a public board meeting.

The Parent-Teacher-Student Association (PTSA) will serve as a venue for our family engagement. The PTSA
is comprised of members of the school community and includes the Director(s), teachers, parents, students and
other staff members. PTSA members are nominated and elected by their peers and serve two year terms in
accordance with the established PTSA By-Laws.

Information from the PTSA meetings will be communicated at board meetings through parent representative or
minutes that will be shared by the Director(s) of the school. The PTSA is one of the important groups providing
feedback on the development of cach annual LCAP.

The PTSA is open to all parents and families who would like to participate. The PTSA will meet monthly on
the School campus. The PTSA President will maintain ongoing communication with the Director(s) and
provide a summary of the monthly meetings. The PTSA will give families an opportunity to participate in
various aspects of the School including but not limited to, planning and implementing school events,
fundraising, coordinating with the Associative Student Body (ASB), among many others.

Representatives of the PTSA will be encouraged and invited to address the Board regarding any input,
comments or concerns they have about the school. Time will be reserved at the start of each CPMS-LMSV’s
Board meeting for this purpose.

Other parent engagement strategies that the Charter School will employ include:

e Parent education initiative featuring evening sessions on topics such as college admissions, local high
school programs and enrollment, Internet Safety, etc.

¢ Posting of Board agendas in the school’s main office and on the school website.

¢ Annual Parent Satisfaction Survey.

e Regular parent newsletters.

e Multi-media communication strategy including mail, e-mail, school blog postings, “robocalls,” and
regular parent meetings.

¢ Frequent opportunities for parent involvement in school activities, including invitations to family after-
school activities, Tiger Excellence, etc.

e Volunteer opportunities on campus.

CPMS-LMSV will also collaborate with the following organizations/agencies to enhance and promote activities
and functions that will offer needed services and educational opportunities to address the needs and enhance the
lives of our community members:

San Diego County Office of Education
Providing training and support to establish our Parent Involvement Plan which includes:
e Helping parents become involved in their children's education as academic coaches;

e Improving child-parent relationships;
e Providing study aids to help children's learning at home;
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e Offering a variety of resources and classes for parents to increase their ability to support their children's
learning;

¢ Building staff capacity to work with parents as partners;

¢ Providing technical assistance to schools to increase parent involvement at school and at home.

San Diego Youth Services:

A nationally recognized, comprehensive non-profit organization that has helped stabilize the lives of more
than a half-million “at risk™ young people and their families since 1970. San Diego Youth Services provides
personalized, family-oriented support and home-based services for families with high-risk youth living
throughout the vast East County Region of San Diego. Family assessments, counseling, case management
and the Cool Bed respite are offered. Their approach is based on practices that have proven to be effective --
focusing on long-term solutions. San Diego Youth Services will provide on campus student support groups
focusing on areas of need (i.e., anger management, teen issues, boys and girls support groups). San Diego
Youth Services has committed to assist CPMS Directors by providing program design and staff
development geared to inform staff of the developmental issues of the middle school learner, as well as the
services that are available for families. San Diego Youth Services will be the designated “Early Periodic
Screening Diagnosis and Treatment” (EPSDT) provider for CPMS-LMSV,

Grossmont Adult School:
Provides a wide array of courses for adults including those that enhance job skills, parenting skills, and
English as a Second Language.

(Please see attachment C, Student/Parent Policies and Procedures Handbook draft)
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Element 5 (E) - Employee Qualifications
“The qualifications to be met by individuals to be employed by the school.” (Ed. Code § 47605(b)(5)(E).)

Equal Employment Opportunity

CPMS-LMSV acknowledges and agrees that all persons are entitled to equal employment opportunity. CPMS-
LMSYV shall not discriminate against applicants or employees on the basis of race, color, religion, sex, gender,
gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry, citizenship, age,
marital status, physical disability, mental disability, medical condition, genetic information, military and veteran
status, or any other characteristic protected by California or federal law. Equal employment opportunity shall be
extended to all aspects of the employer-employee relationship, including recruitment, selection, hiring,
upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from employment. CPMS-
LMSYV is a school of choice, as such no employee will be forced or compelled to work at CPMS-LMSV.

ESSA and Credentialing Requirements

CPMS shall adhere to all requirements of the Every Student Succeeds Act (formerly No Child Left Behind) that
are applicable to teachers and paraprofessional employees. CPMS-LMSYV shall ensure that all teachers meet
applicable state requirements for certificated employment, including the provisions of Education Code section
47605(1). Teaching staff shall be required to possess appropriate credentials equal to those required of the
District, as applicable and required by law for teaching in the Core content areas, CPMS-LMSV shall maintain
current copies of all teacher credentials and make them readily available for inspection. CPMS-LMSV will
comply with all State and Federal laws concerning the maintenance and disclosure of employee records.

Background Checks and Employee Clearance

CPMS-LMSYV shall comply with the provisions of Education Code Section 44237 and 45125.1 regarding the
fingerprinting and background clearance of employees, contractors and volunteers prior to employment and/or
any more than limited contact with CPMS-LMSV pupils. The Director(s) shall monitor compliance with this

policy.

Employee Recruitment and Professional Development

Recruitment, professional development and support, and retention of the highest quality staff will be of the
utmost importance. Everyone at CPMS-LMSV understands that capable teachers, quality teaching and
excellent support staff are key to academic achievement of students.

To that end, CPMS-LMSV will make every effort to recruit employees who are committed to the vision and
mission of the school. Job postings will clearly state the mission and educational philosophy of our highly
successful educational model so that teachers and support staff who are ultimately selected for employment
possess the desire, capacity and dedication to work successfully at the school.

New staff members will be recruited through various communication channels, including education networking
websites (CCSA, Ed-Join, etc.), the school website, career fairs, local universities and word of mouth referrals.
CPMS-LMSV will engage in a thorough review of the qualifications of candidates that apply for employment at
the school. The Director(s) and other lead staff will review applications, resumes, letters of recommendation,
statements of teaching philosophies and portfolios (for Certificated staff) to determine which candidates will be
interviewed for positions. The Director(s) will bear primary responsibility for all staff hiring, joined in their
efforts in later years by a hiring committee that includes other key staff. Candidates for teaching positions will
be interviewed, and in some cases will be asked to teach a lesson to a classroom of students where feasible
and/or return for a second round of interviews. Following interviews for all staff, CPMS-LMSV will contact
references, review letters of recommendation and notify each person of their status once a decision is made.
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Candidates that are offered employment will receive a written offer of employment. In addition, CPMS-LMSV
will verify the teaching credentials of teacher candidates with the California Commission on Teacher
Credentialing, ensuring that each teacher possesses credential subject authorization that meets state and ESSA
requirements to teach the subject that he/she is being hired to teach.

To attract and retain outstanding employees, CPMS-LMSV will provide competitive salaries; a challenging,
rewarding and professional work environment; support and collaboration from colleagues and administration;
and, the opportunity to participate in innovation, creativity and research within a model school program.

Professional Development is central to ensuring effective school operations, and that curriculum and teaching is
delivered effectively. Annually, teachers participate in a week of summer professional development and
collaborative planning time. The objectives for our summer training are as follows:

» Creates a positive and collegial start to the year and lays the foundation for a consistent and
structured school culture;

»  Allows for the sharing of best practices and provides consistency in common classroom management
strategies and class procedures;

* Reinforces our school-wide expectations for behavior;

» Establishes a culture of common lesson planning formats, standardized curriculum and assessments,
and effective instructional delivery.

Additionally, non-student attendance days are offered at quarterly intervals throughout the academic school year
to allow staff to debrief the quarter, review data and plan for the upcoming quarter. Throughout the year, staff
will be offered and encouraged to seck opportunities to receive additional training in their employment areas.
Such training could include those offered by our local universities and educational associations as well as our
County Office of Education or other educational vendor. Professional development includes:

Whole-School _Professional_Development: During weekly staff meetings, school leaders focus on
teacher development based on needs identified through classroom observations, student achievement
data and mid-year teacher surveys. These staff trainings in curriculum and assessment ensure delivery
of effective teaching, and include lesson plan review and instructional delivery study. Weekly meetings
are structured to include time for teacher feedback and input and problem-solving, as well as formal
professional development.

Grade-Level/ Curriculum Level Lead (GLL): Alternating weeks, staff meets as a grade level team or a
Curriculum level team. During these sessions, teachers meet with their grade level/ Curriculum leads to
focus on data analysis, curriculum, lesson planning, pacing plans, assessments, instructional strategies,
and interventions for specific students.

Individual Professional Development: This time is allotted for teachers to focus on their own
professional development. Teachers consistently use this time to lesson plan, work on their classroom
environment, analyze data, and meet with other teachers or within grade-levels in order to meet the
needs of each and every scholar.

The Director(s) is responsible for implementing professional development for all staff, monitoring programs
and processes to ensure quality instruction and solid school operations. Our leadership model will ensure that
one school leader is devoted fully to supporting daily strong teaching in every classroom, effective instructional
delivery, and close monitoring of student support activities. He or she is responsible for teacher and classified
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staff development, providing valuable feedback to improve the program, and will be able to provide valuable
information when evaluating staff and making hiring and re-hiring decisions. This model ensures teachers and
support staff have the skills and resources to deliver the overall school program effectively.

Employee Positions

Directors of Operations and School Business

The Directors oversee and advance all programs of the school. S/he embodies and advocates for the mission,
vision, and strategic direction of the school. S/he is passionate and completely dedicated to CPMS-LMSV's
mission and has a steadfast belief that all students deserve an excellent public education in preparation for high
school and college. The Directors must have an unwavering belief that all students, regardless of demographics,
can achieve at the highest academic levels and can effectively communicate and inspire such beliefs to all
aspects and positions of the schools. The Directors directly manage all positions in the school.

Characteristics and Qualifications:
e Bachelor’s degree, Master’s Degree in education with several years of teaching experience preferred.

e Training or relevant experience in management and development of a business or a non-profit
organization.

¢ Demonstrated significant business/academic gains in past experiences leading a company or a school.

e Experience and success in management of higher-level positions.

e (Critical thinker and decision maker who has overcome complex organizational challenges.

e Inspirational leader who has a proven record of success in driving individuals and organizations to
succeed.

e Strong communicator capable of effective public speaking as well as persuasive writing and able to
attract and maintain support from a broad range of constituents.

¢ Openness to feedback, willingness to take personal responsibility, and desire to learn from mistakes.

e Capability to oversee the complex administrative and financial responsibilities associated with opening
and operating highly successful charter schools.

e Ability to attract, screen, develop, motivate and retain an exceptional team of administrators and
leaders.

Responsibilities:

* Monitor and help sustain the high standards of a rigorous school climate and school culture.

e Lnsure compliance with accountability requirements set by the school’s charter and all relevant laws
and policies (related to charter schools) set forth by the State of California and The Every Student
Succeeds Act (ESSA).

¢ Communicate as the primary spokesperson for the school and advocate to all external audiences,
including investors, media, community partners, government agencies, educational organizations, and
local leaders.

e Advise board committees, providing them with the essential data, relevant reports and information
necessary to effectively govern the school in a timely manner.

e Provide leadership, professional development and oversight for the teaching staff and all school
administrators.
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e Work directly with school staff to ensure student academic success and employee and family safety and
satisfaction.

¢ Locate, secure and improve facilities for current schools and for future sites.

e Analyze and negotiate funding and contracts for facilities.

e Manage strategic planning process for all schools.

Teachers

CPMS-LMSV complies with the California Charter Schools Act with respect to teacher certification. All
certified teachers teaching core subjects as per ESSA requirements, and uncertified teachers teaching non-core
subjects, comply with subject matter competency and all other requirements of the Every Student Succeeds Act.
Characteristics that add to the multilingual, multicultural nature of the faculty are valued as assets. CPMS-
LMSYV believes that the success of a school program is directly related to its teaching staff. Teachers help
develop and implement the curriculum. All teachers report to the Director.

Characteristics and Qualifications:

e Bachelor’s Degree.

e Multiple or Single Subject Credential

e Passionate and completely dedicated to CPMS-LMSV’s mission and a belief that all students can learn
and achieve at the highest academic levels.

e High level of professionalism and collegiality.

o Commitment to developing professionally as a teacher and as a leader.

¢ Commitment to analyzing student’s academic achievement results and using assessment data to inform
instruction.

e Teachers should possess an ELL authorization either embedded in their credential or added
authorization issued by CTC.

Instructional Responsibilities:
¢ Ensure that the school’s academic standards are rigorous, clear, and measurable and aligned with

California State Standards.

e Use the school’s scope and sequence to develop unit plans and daily lesson plans when applicable (i.c.
for English Language Arts).

e Create and post lesson plans to classroom website on a weekly basis.

e  Work with grade level team, subject chair to revise, edit and improve lessons.

e Develop curriculum that addresses different learning styles.

¢ Develop assessments that measure student progress.

e Create a course syllabus and write and introductory letter for students and families before the academic
year begins.

e Use a variety of methods to engage students in the classroom.

e Assume responsibility for the progress of all students.

¢ Continuously use assessment data to refine curriculum and instructional practices.

¢ Communicate effectively with students, families and colleagues.

e Use planning Eeriods for the advancement of student academics.
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Whole School Responsibilities:

Provide continual assessment of student progress and maintain accurate student records.

Support student discipline policies.

Arrange for substitute teaching staff as needed.

Communicate efficiently and timely with parents regarding child’s progress in order to maintain close
relationships with parents and guardians and involve them in their children’s education.

Also acts as academic and social emotional advisor to the students in his/her Tiger’s Den class.

Office Manager

The office manager of CPMS-LMSV ensures the efficient operation of the school’s main office and works with
members of the administrative team to ensure the success of the school. The office manager reports to the
Director. The Office Manager should have at least two years of experience working as an office manager,
administrative assistant, project manager or equivalent position. S/he effectively uses standard office machines
and computer software programs such as Microsoft Word, Excel and Outlook. S/he speaks, comprehends, reads
and writes fluently in English and Spanish. S/he effectively attends to the details of work, and conducts all job
duties with accuracy and preparedness.

Characteristics and Qualifications:

L]

A minimum of an Associate’s Degree or two years of college, or equivalent work experience.
Demonstrated proficiency with letter and report writing, accurate mathematical calculations, word
processing, record keeping and data collection systems.

Perform clerical and administrative procedures for daily school operations.

Interact pleasantly and professionally with all members of the learning community and the public.
Maintain a neat and welcoming atmosphere in the office.

Prepare correspondence, forms, reports, memoranda, and student attendance and enrollment data in an
accurate and timely manner.

Assure that student data, permission slips, and other required paperwork are kept current for each
student as needed.

Prepare and mail correspondence to students’ parents.

Exemplary communication skills in English and Spanish, including impeccable grammar and fluency in
order to translate school documents and communications to Spanish or English as needed.

Answer high volume of calls, return general voicemails or emails.

Responsibilities:

Monitoring the school’s entryway, greeting parents and visitors to the school and maintaining school
safety.

Contacting parents regarding absences, missing assignments, teacher concerns or student illness.
Implementing systems to support the work of teachers and administrative staff,

Independently, or in accordance with administrative instructions, developing school communications in
English and Spanish based on a thorough knowledge of school policies, programs and systems.
Translating for parent meetings and school events.

Preparing and maintaining a variety of student, personnel and school records.
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e Maintaining and operating a variety of office equipment, such as the copy machine, printers, fax
machine and scanners with speed and accuracy.

e Assisting in the coordination of special events.

e Place orders for office and classroom supplies.

e Collect necessary paperwork and assist in the full enrollment of a new student.

e Assist the Director and members of the administrative team, as directed.

Clerical Personnel
Clerical staff will be selected by the Director and Office Manager on an applicant and interview basis. Selection
will be based on experience and the ability to perform the job duties for that position.

Responsibilities:
e Answering phones
¢ Filing reports
¢ Enrolling students
e Managing and monitoring office operations in collaboration with the Office Manager and Director
e Ordering and purchasing supplies and vendor management
e Developing and implementing clerical and administrative procedures for daily school operations
e Preparing correspondence, reports, bulletins, files, forms, memorandums, and performing other duties as
assigned
e Bilingual translation and communication with parents

Noon Duty Supervisors
Noon duty Supervisors will be selected by the Director on an applicant and interview basis. Selection will be
based on experience and the ability to perform the job duties for that position.

Responsibilities:

e Supervise children in all indoor and outdoor activities ensuring a safe environment, especially during
transitions and outdoor unstructured times.

e Supervise children during breakfast, lunch and nutrition breaks, encouraging good eating habits are
developed.

e Assist in teaching children to become responsible for their decisions and actions.

e Guide children’s behaviors in a positive way that teaches self-respect along with respect for others and
the community around them.

e Encourage children to interact positively with other children and people around them.

Services Provided Via Contractors

CPMS-LMSYV may receive services from employeces of organizations with which CPMS-LMSV may contract.
These services may include finance and back office, human resource management, facilities maintenance
providers, special education support such as Speech and Occupational therapists and other services. CPMS-
LMSV will ensure that the qualifications of the employees contracted are consistent with the expectations for
professionalism of CPMS-LMSV’s employees.
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Element Six (F) — Health and Safety Procedures

“The procedures that the school will follow to ensure the health and safety of pupils and staff. These
procedures shall require all of the following: (i) That each employee of the charter school furnish the charter
school with a criminal record summary as described in Section 44237. (ii) The development of a school safety
plan, which shall include the safety topies listed in subparagraphs (A) to (H), inclusive, of paragraph (2) of
subdivision (a) of Section 32282 and procedures for conducting tactical responses to criminal incidents. (iii)
That the school safety plan be reviewed and updated by March 1 of every year by the charter school.” (Ed.
Code § 47605(b)(5)(F).)

Health, Safety, and Emergency Plan

In order to provide safety for all students and staff, the Charter School will adopt and implement full health and
safety procedures and risk management policies at our school site in consultation with its insurance carriers and
risk management experts. A full draft will be provided to the District for review at least 30 days prior to
operation. (An early draft of these policies is in attachment K.)

CPMS-LMSV shall have a comprehensive site-specific Health, Safety and Emergency Plan, including but not
limited to the acquisition and maintenance of adequate onsite emergency supplies, in place prior to beginning
operation each school year. Pursuant to AB 1747 (2018), the plan will include the topics listed in Education
Code section 32282(a)(2)(A)-(H) and procedures for conducting tactical responses to criminal incidents, and the
plan will be reviewed and updated by March | of every year by CPMS-LMSV. CPMS-LMSV shall ensure that
all staff members receive annual training on CPMS-LMSV’s health, safety, and emergency procedures,
including but not limited to training on bloodborne pathogens, and shall maintain a calendar for, and conduct,
emergency response drills for students and staff. CPMS-LMSYV shall provide all employees, and other persons
working on behalf of CPMS-LMSV who are mandated reporters, with annual training on child abuse detection
and reporting within the first six weeks of each school year, or within the first six weeks of a person’s
employment if employed after the beginning of the school year, in accordance with the requirements of AB
1432 (2014). CPMS-LMSYV shall comply with the requirements of Education Code section 49475, with respect
to any athletic program (as defined in Education Code § 49475) offered by or on behalf of the Charter School.
CPMS-LMSV shall periodically review, and update and/or modify as necessary, its Health, Safety and
Emergency Plan, and keep it readily available for use and review by the District upon request.

Family Educational Rights and Privacy Act (FERPA)
CPMS-LMSV, including its employees and officers, shall comply with the Family Educational Rights and
Privacy Act (FERPA) and Education Code section 49060 et seq. at all times.

Criminal Background Clearances and Fingerprinting

CPMS-LMSV shall comply with all requirements of Education Code sections 44237 and 45125.1. CPMS-
LMSV shall designate and maintain at all times at least one Custodian of Records duly authorized by the
California Department of Justice.

CPMS-LMSYV shall maintain on file and available for inspection evidence that (1) CPMS-LMSV has performed
criminal background checks and cleared for employment all employees prior to employment; (2) CPMS —
LMSV has obtained certification from each of its contracting entities/independent contractors that the
entity/contractor has conducted required criminal background clearances for its employees prior to provision of
school site services and/or any contact with students and has requested subsequent arrest notification service;
and (3) CPMS-LMSV has performed criminal background checks and cleared for service all volunteers not
directly supervised by staff and who may have contact with students. CPMS—LMSYV shall also ensure that it
requests and receives subsequent arrest notifications from the California Department of Justice for all
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employees and volunteers not directly supervised by staff. Upon request, CPMS-LMSYV shall provide a copy of
Department of Justice confirmation of Custodian of Records status for each Custodian of Records. The Board
President shall monitor the fingerprinting and background clearance of the Directors.

Immunization and Health Screening Requirements

CPMS-LMSV shall require all employees, and any volunteer or vendor/contracting entity employee who may
have frequent or prolonged contact with students, to undergo a risk assessment and/or be examined and
determined to be free of active tuberculosis (TB) within the period of 60 days prior to employment/service, in
accordance with Education Code section 49406. The Charter School shall maintain TB clearance records and
certifications on file.

CPMS-LMSYV shall comply with all federal and state legal requirements related to student immunization, health
examination, and health screening, including but not limited to screening for vision, scoliosis, and hearing (as
applicable under EC section 49450, ef seq.) to the same extent as would be required if the students were
attending a non-charter public school. CPMS-LMSV will adhere to Education Code Section 49450, et seq., as
applicable to the grade levels served by the school. CPMS-LMSV shall maintain student immunization, health
examination, and health screening records on file.

Custodian(s) of Records
In accordance with California Department of Justice requirements, the Director of School Business shall serve
as the school’s custodian of records.

Immunizations

All students enrolled and staff will be required to provide records documenting immunizations as is required at
public schools pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of
Regulations Section 6000-6075.

Medication in School
CPMS-LMSV will adhere to Education Code Section 49423 regarding administration of medication in school.

Emergency Preparedness

CPMS-LMSV shall adhere to an Emergency Preparedness handbook drafted specifically to the needs of the
school site in conjunction with law enforcement and the Fire Marshall, This handbook shall include, but not be
limited to the following responses: fire, flood, earthquake, terrorist threats, and hostage situations. If assuming
a facility used prior as a school site, any existing emergency preparedness plan for the school site shall be used
as a starting basis for updating the handbook for CPMS-LMSV. Additionally, instructional and administrative
staff will receive training in emergency response, including appropriate "first responder" training or its
equivalent.

Blood Borne Pathogens

CPMS-LMSV shall meet state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the work place. The Board shall establish a written infectious control plan
designed to protect employees and students from possible infection due to contact with blood borne viruses,
including human immunodeficiency virus (“HIV™) and hepatitis B virus (“HBV™).
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Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall follow the
latest medical protocol for disinfecting procedures.

Drug-Free/Alcohol-Free/Smoke-Free Environment
CPMS-LMSYV shall function as a drug, alcohol and tobacco free workplace.

Facility Safety

CPMS-LMSV shall comply with Education Code Section 47610 by either utilizing facilities that are compliant
with the Field Act or facilities that are compliant with the State Building Code. A Certificate of Occupancy will
be issued prior to the start of school. The Charter School agrees to test sprinkler systems, fire extinguishers, and
fire alarms annually at its facilities to ensure that they are maintained in an operable condition at all
times. Regular fire inspections will be performed. The Charter School shall regularly conduct fire, earthquake
and lockdown drills.

Comprehensive Sexual Harassment Policies and Procedures

CPMS-LMSV is committed to providing a school that is free from sexual harassment, as well as any harassment
based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition, marital
status, sexual orientation, or disability. The Charter School has developed a comprehensive policy to prevent
and immediately remediate any concerns about sexual discrimination or harassment at the Charter
School (including employee to employee, employee to student, and student to employee misconduct).
Misconduct of this nature is very serious and will be addressed in accordance with the Charter School sexual
harassment policy.

Student Health and Wellness

Physical Education: CPMS-LMSV’s physical education curriculum reflects California State Standards and
teaches students about how to maintain a positive and healthy lifestyle. Students at CPMS-LMSV participate in
daily physical education classes each day with planned instruction to develop motor skills which includes an
understanding of common sports like baseball, basketball, soccer, and volleyball, teaching students how to play
different sports and games as well as the value of teamwork. The curriculum prepares students for the
California Physical Fitness Test. A significant portion of the Physical Education program focuses on health
and nutrition, teaching the importance of maintaining a healthy lifestyle in middle school and beyond.

CPMS-LMSV Tiger's Den Program: The Tiger’s Den program is a comprehensive program created to meet
the academic, social and emotional needs of our students. CPMS-LMSV designed Tiger’s Den so that every
student will have an advocate on staff and will provide each family with a contact person for the school.
Tiger’s Den takes place each morning and has a set curriculum that focuses on a variety of topics including
character-building, growth mindset and academic support. Each Tiger's Den Leader provides their students
with ongoing support and advocates on their behalf.

Community Resources and Referrals: We have partnered with a variety of community agencies to assist us
with meeting our students and families varying needs from tutoring and academic services to medical and dental
clinics. Our partners include San Diego Youth Services (SDYS), Grossmont Adult School, 211 San Diego, San
Diego County of Education (SDCOE), and the School of Public Health Nursing at San Diego State University.
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Element Seven (G) — Achieving Racial and Ethnic Balance

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of
the general population residing within the territorial jurisdiction of the school district to which the charter
petition is submitted.” (Ed. Code § 47605(b)(5)(G).)

Federal Program Compliance

As a recipient of federal funds, including federal Title I, Part A funds, CPMS-LMSV has agreed to meet all of
the programmatic, fiscal and other regulatory requirements of the Every Student Succeeds Act (ESSA, formerly
known as No Child Left Behind (NCLB)) and other applicable federal grant programs. CPMS-LMSV
understands that it is a local educational agency (LEA) for purposes of federal compliance and reporting
purposes.

CPMS-LMSYV agrees that it will keep and make available to the District any documentation necessary to
demonstrate compliance with the requirements of ESSA and other applicable federal programs, including, but
not limited to, documentation related to funding, required parental notifications, qualifications and credentialing
of teaching and paraprofessional staff, the implementation of Public School Choice and Supplemental
Educational Services, where applicable, or any other mandated federal program requirement. The mandated
requirements of ESSA, Title [, Part A include, but are not limited to, the following:

e Notify all parents at the beginning of each school year of their “right to know™ the professional
qualifications of their child’s classroom teacher.

e Notify each individual parent, in a timely manner, if and when the parent’s child has been assigned, or
taught for four or more consecutive weeks by, a teacher who does not meet applicable state certification
and licensure requirements at the grade level and subject area in which the teacher has been assigned.

e Develop jointly with, and distribute to, parents of participating children, a school-parent compact.

e Hold an annual Title I meeting for parents of participating Title I students.

¢ Develop jointly with, agree on with, and distribute to, parents of participating children a written parent
involvement policy.

e Submit biannual Consolidated Application to California Department of Education (CDE) requesting
federal funds.

e Complete and submit Local Education Agency (LEA) Plan to CDE.

¢ Complete reform planning process with stakeholders and submit to CDE all appropriate documents for
Title 1 Schoolwide Program eligibility and status, if applicable:; otherwise, identify and maintain roster
of eligible students for the Title | Targeted Assistance School Program.

e Maintain inventory of equipment purchased with categorical funds, where applicable.

¢ Maintain appropriate time-reporting documentation, including semi-annual certification and personnel
activity report, for staff funded with categorical resources, where applicable.

e Participate in any applicable federal program monitoring conducted by the California Department of
Education.

e Conduct an annual evaluation of the cffectiveness of funds allocated through the Consolidated
Application.

CPMS-LMSV also acknowledges that, as part of its oversight of CPMS-LMSV, the District may conduct
program review for federal as well as state compliance.
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CPMS-LMSV will implement a coordinated advertising and recruiting strategy that ensures all parents and
families are notified about the educational opportunities we offer. CPMS-LMSV will establish an open
enrollment period each year within the months of January through March. Notice of the open enrollment period,
the admissions process, and the place of any lottery will be included in public literature and posted on our
school website. CPMS-LMSV is committed to serving all ethnic groups and thus, uses various advertising
techniques to recruit students from all backgrounds.

Externally, CPMS-LMSV will address retention and attrition through the development of school-based family
engagement systems and strong partnerships that support teaching, learning, and student achievement. CPMS-
LMSYV Director(s) will oversee coordinated efforts to strengthen two-way communication between parents and
the school. This includes projects that give parents immediate access to critical information, help them better
navigate the school and communicate possible concerns. The annual parent surveys are an important component
for they provide feedback that guides our parent engagement efforts. Because we understand parents play a
fundamental role in their child’s education, we do our best to support parents in their role as parent educators by
providing them with resources to develop their skills and monitor their children’s learning at home. Resources
will include parent workshops and meetings, skills development opportunities and online tools. This
collaboration not only helps parent relations, but also increases student achievement and retention.

Recruitment Plan
CPMS-LMSYV will strive to achieve a racial and ethnic balance of students that reflects the general population
of the entire school District. Some of the methods shall include, but are not limited to the following:

e Distribution of informational materials to community organizations, community religious
institutions, and other organizations that serve various racial and ethnic populations, such as the La
Mesa public library, recreation centers, local businesses, schools and faith based organizations.

e Annually print and electronic media, flyers and direct mail (in various languages) to recruit
applicants of diverse backgrounds.

e Presentations at various public meetings.

e Announcements in community newspapers and local media, such as “The La Mesa Patch” serving
the communities of La Mesa, Spring Valley and Casa De Oro and other local communities.

e Qutreach meetings in several educational arcas of the District to reach prospective students and
parents.

e Providing opportunities for parents to speak to our representatives by being available out in the
community.

As stated in our vision, CPMS-LMSYV seeks to narrow the achievement gap by offering all students, regardless
of background, an excellent public education. As such, CPMS-LMSV is committed to maintaining a racial and
ethnic balance of its students that is reflective of the general population residing within the District’s territorial
jurisdiction. In order to accomplish this, CPMS-LMSV will conduct the following additional recruitment
efforts, outreach programs and activities:

e Maintain student demographic data to ensure accurate accounting of racial and ethnic balance of
students enrolled in the school.

e Develop and distribute flyers or brochures, applications and other recruitment materials that reflect the
diversity of the community.
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e Use various distribution channels to enable public relations efforts to reach a wide audience, including
community presentations, flyers, the school website and/or sending out press releases to the local media.

e Annually perform an evaluation of the recruitment efforts, and make appropriate adjustments to the
process as necessary.
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Element Eight (H) — Admission Requirements
“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).)

CPMS-LMSV shall be nonsectarian in its programs, admission policies, employment practices, and all other
operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of the
characteristics, whether actual or perceived, as listed in Education Code section 220, including, but not
necessarily limited to the following: disability, gender, gender identity, gender expression, nationality, race,
ethnicity, religion, sexual orientation, association with a person or group with one¢ or more of the above actual
or perceived characteristics. CPMS-LMSV shall admit all pupils who wish to attend, with no specific
requirements for admission (e.g. minimum grade point average, test scores, discipline records, etc.), to the
extent that space permits. The Charter School will adhere to all state and federal laws regarding the minimum
age of students. Admission eligibility will not be determined by the place of residence of a pupil, except as
otherwise required by law.

The School certifies that all its admissions procedures, policies and criteria comply with non-discrimination
statutes and applicable law. The School and its parent corporation shall defend, indemnify and hold harmless
the District from any and all challenges alleging that the School’s admission procedures do not comport with
applicable laws.

Documentation of Admissions and Enrollment Processes

CPMS-LMSV shall maintain complete and accurate records of its annual admissions and enrollment processes,
including but not limited to documentation of implementation of lottery and waitlist criteria and procedures in
accordance with the terms of the Charter. These records shall be made available to the District upon request.

Homeless and Foster Youth

CPMS-LMSV shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act and ensure that
each child of a homeless individual and each homeless youth has equal access to the same free, appropriate
public education as provided to other children and youths. CPMS-LMSYV shall provide specific information, in
its outreach materials, websites, at community meetings, open forums, and regional center meetings, that
notifies parents that CPMS-LMSV is open to enroll and provide services for all students, and provides a
standard School contact number for access to additional information regarding enrollment. CPMS-LMSYV shall
comply with all applicable provisions of Education Code sections 48850— 48859.

Non-Discrimination

CPMS-LMSV shall not require a parent/legal guardian/student to provide information regarding a student’s
disability, gender, gender identity, gender expression, nationality, legal or economic status, primary language or
English Learner status, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in section 422.55 of the Penal Code, or any other information that
would violate federal or state law, prior to admission, participation in any admissions or attendance lottery, or
pre-enrollment event or process, or as a condition of admission or enrollment. CPMS-LMSV may request, at
the time of, and as part of, conducting its lottery process, the provision of information necessary to apply
specific admissions preferences set forth in this Charter.

CPMS-LLMSV shall not request or require submission of a student’s IEP, 504 Plan, or any other record or
related information prior to admission, participation in any admissions or attendance lottery, or pre-enrollment
event or process, or as a condition of admission or enrollment.
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A. Admissions Requirements

By charter school law, CPMS-LMSV will have open admission for any student who seeks to enroll in the
school’s academic program. Recruitment efforts reflect the objective nature as a charter school and in no way
favor or bias any demographic. Only after a student with an Individualized Education Programs (IEPs) has
enrolled, it is the school’s policy to collect any and all information pertaining to the student’s IEP. We are
dedicated to making sure that all community members are equally aware of the alternative the school provides
to students within the communities CPMS-LMSYV intends to serve.

B. Student Recruitment

CPMS-LMSV will conduct student outreach activities throughout the calendar year. A variety of techniques
are utilized including, but not limited to, home mailers, postering, flyering, local school visits, community-
based organization visits, presentations at various public events, public business tabling (sitting outside markets
and other businesses that allow for us flyers to be distributed to the public) and various advertising, including in
local media outlets. All promotional materials will be available in various languages to inform non-English
speaking populations about our school.

In order to ensure CPMS-LMSV attracts a student body that reflects the demographics of the District, we
conduct our outreach in the surrounding communities with similar demographics. Our marketing and recruiting
materials highlight that the program is available to all students with a variety of nceds and backgrounds.
Families are notified that the program currently serves all students throughout San Diego County and that we
accept students regardless of past academic performance. During the enrollment process, (not during the pre-
enrollment process) it is the school’s policy to collect any and all information pertaining to the student’s [EP, so
that all necessary services can be provided in a timely manner.

C. Lottery Preferences and Procedures

Lottery Exemptions

If there are more seats available for a grade level than exempt student applicants, then all students with an
exemption to the lottery will be offered a seat without being required to participate in the lottery drawing. In
the case where therc are not enough grade level seats to accommodate all exempt student applicants, an initial
lottery drawing will be held for the exempt students. Those students who are drawn up to the amount of seats
available will be offered a seat, and the remaining exempt applicants will be placed at the top of the charter
school’s waitlist.

Lottery Exemption includes:
Currently attending CPMS students.

Lottery Preferences
After all applicants with exemptions have been offered seats, all general applicants will be entered into a lottery
drawing based upon the below lottery preferences:

1. Siblings of a currently attending CPMS student.

2. Students who are currently enrolled in or who reside in the elementary school attendance area of the Public
clementary school(s) in which CPMS is located (for purposes of the Charter School Facility Grant Program)

3. Pupils who reside in the District

4. Children or wards of CPMS employees, limited to 10% of the charter school’s total enrollment.
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Describe the Manner in which the School will Implement a Public Random Drawing in the
Event that Applications for Enrollment Exceed School Capacity

The CPMS-LMSV admissions process begins with the submission of an “Intent to Enroll” ; a simple one page
document that provides basic student information including age and grade level and family contact information.
Applicants who submit an Intent to Enroll form before the lottery deadline are counted to determine if any grade
level has received a number of applications which exceed available seats. If there are more applicants in a grade
level than available seats, the school holds a public random drawing to determine enrollment for the impacted
grade level. The public is notified of the random drawing through written notices posted at the school
campus and on the school website . Applicants who have submitted an Intent to Enroll form are notified of
the lottery via email notifications, letters, or telephone contact. If there are more available seats in a grade level
than there are applicants, all students who have submitted an Intent to Enroll form will be offered a seat.

Summary of School’s Application and Enrollment Process and Timeline

Open Application Period — Enrollment for fall occurs each spring and is publically advertised as discussed
above.

(1) Completion of an Intent to Enroll form at CPMS-LMSYV or online. (This generates an applicant number).

(2) Optional attendance at an Information Session (multiple opportunities available throughout the open
enrollment period.

Random Public Drawing (during the month of March each year).
(1) Lottery (if necessary, in the event that applications for enrollment exceed school capacity).
(2) Notification to families of outcome (offering of seat or waitlist position).

Enrollment Packet Submission/receipt of all necessary enrollment paperwork is to be completed by the accepted
applicant’s family within two weeks of the lottery.

The Method the School will Use to Communicate to All Interested Parties and the Rules to be
Followed During the Lottery Process.

Applications are available digitally online on the school’s website. CPMS-LMSV advertises the open
application period to the surrounding communities and also communicates the timeline, rules and procedures
for the lottery process. Typical methods for these communications include, but are not limited to, web
advertising, newspaper and magazine ads, home mailers, fliers, and signage/billboard advertising. Parents who
do not have home access to the internet are encouraged to call the school to schedule an appointment to fill out
an application at the school site.

The Method the School will Use to Verify Lottery Procedures are Fairly Executed.

The lottery is coordinated by the CPMS-LMSV Director(s) and witnessed and observed by PTSA
representatives in a location open to the public and advertised to the school community. The adult witnesses
will testify in writing, that he or she personally witnessed each lottery pursuant to the above, and that each was
random, public and conducted as advertised.

Separate lotteries are conducted for each grade in which there are fewer secats available than applicants
interested in attending. All lotteries (for each grade level of the school) take place on the same day in a single
location. Lotteries are conducted in ascending order beginning with the lowest applicable grade level.

The lottery is open to the public and families are encouraged to attend, however, families are not required to be
present at the time of the drawing to be eligible for admission. Results are e-mailed to all applicants and follow
up phone calls are made by the School Office Manager.
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Families who have been offered admission are notified of acceptance within a week of the lottery by the School
Office Manager and must accept enrollment for their student within one week of notification by confirming
with the school staff or School Office Manager their intent to complete the enrollment process and/or
submitting a completed Enrollment Packet. Any families who decline an offered seat or who fail to confirm by
the deadline will lose their position to the next applicant on the waiting list. The waiting list is kept on file at the
school and is valid for the duration of the school year.

The lottery is made random through the use of a third-party computer adapted applicant management system.
(i.e. School Mint).

Applicant numbers are provided to families when they submit their Intent to Enroll. (These numbers are
generated by the applicant management system) As results of the lotteries are obtained, the list of applicant
numbers are projected ( for those in attendance) and added to the master list of those students who have secured
a seat and those who will be placed on the waiting list for that grade level in the order that they are drawn.

The Time _and Location Where the Lottery will Occur _and the Efforts the School will

Undertake to Ensure All Interested Parties May Observe the Lottery.

The random public drawing (lottery) is held in a public space in the community that is large enough to
accommodate all interested families. It is often the case that the largest available space is at the school site. The
lottery process is open to the public. The public is notified of the random drawing through written notices
posted at the school campus and on the school website. Applicants who have submitted an Intent to Enroll form
are notified of the lottery via automated and/or personal telephone calls, email notifications, or letters sent to
home addresses.

The random public drawing (lottery) will be scheduled during March of each year, in the event that applications
for enrollment exceed school capacity. The lottery will be held at a time that is determined to be convenient for
the families in the school community to attend.

The Procedures the School will Follow to Determine Waiting List Priorities Based Upon

Lottery Results.

A waiting list is implemented when the number of applications exceeds the enrollment capacity at each grade
level. In the event of a lottery, admission to the school will be offered to applicants based on the results of the
public random drawing until capacity is reached. All remaining names drawn after capacity for a grade level is
reached will be placed on a waiting list in the order they are drawn. New applicants who submit an Intent to
Enroll form after the lottery deadline will be offered a seat if space is available in the grade level they have
applied for or added to the waitlist in the order that the application was received. In the case that a student
applies and has an admission exemption (outlined above), that applicant will be provided a numerical ranking in
the waitlist after all other current applicants on the waitlist with enrollment exemptions but ahead of all
applicants without an enrollment exemption.

As seats become available in a grade level, the student with the lowest numerical ranking will be offered that
seat.

The Means by which the School will Contact the Parents/Guardians of Students who have
been Promoted Off the Waiting List and Timelines Under which Parents/Guardians Must
Respond in Order to Secure Admission.
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Once a grade level seat becomes available for an applicant who has the lowest numerical ranking on the waiting
list, the parent/guardian are notified of acceptance by the Office Manager immediately. The parent/guardian
must accept enrollment for their students within one week of notification by confirming with the school staft or
School Office Manager their intent to complete the enrollment process and/or submitting their completed
enrollment information. Any families who decline an offered seat or who fail to confirm by the deadline will
lose their position to the next applicant on the waiting list. The waiting list is kept on file at the school and is
valid for the duration of the school year.

The Records the School Shall Keep on_File Documenting the Fair Execution of Lottery
Procedures.

Copies of all Intent to Enroll application forms, lottery results and waiting lists are readily available for
inspection at the school office. These records shall be maintained by school office personnel utilizing the
application management system.

Attendance Accounting

CPMS-LMSV will utilize an appropriate student information system for attendance tracking and reporting
purposes and will utilize attendance accounting procedures that satisfy requirements for LMSVSD, SDCOE and
CDE.

Required reports are completed regarding daily attendance and submitted to the requesting agencies. This
includes reporting enrollment and attendance figures as required by the District. CPMS-LMSV will provide to
the District the following information for each academic year:

e Total School Enrollment.

e Number of Students by Ethnicity & Grade Level.

e Copies of Attendance reports.

e Financial Reports including Interims, yearly budget projections and year end financials, and yearly
audit.

College Preparatory Middle School - LMSV Page 113



accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 114 of 135

Element Nine (I) — Annual Audits

“The manner in which annual, independent financial audits shall be conducted, which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be
resolved to the satisfaction of the chartering authority.” (Ed. Code §47605 (b)(5)(1I).)

The annual audit shall be conducted in compliance with Education Code section 47605(b)(5)(1) as it is amended
from time to time. A copy of its independent audit report for the preceding fiscal year will be submitted to the
District, the State Controller, the County Superintendent of Schools, and the CDE by December 15 of cach year.

Pursuant to Education Code section 47604.33, the following reports will be submitted to the District and the
County Superintendent of Schools, in the required format, each year:

e Preliminary Budget — On or before July 1.

e First Interim Financial Projections — On or before December 15.
e Second Interim Financial Projections — On or before March 15.
¢ Unaudited Actuals — On or before September 15.

Annual Audit Procedures

Adequate cash flow for CPMS-LMSV is ensured by maintaining a funds balance (reserve) of its expenditures as
required by section 15450, Title 5 of the California Code of Regulations. The Director of School Business
regularly prepare financial reports, including balance sheets and cash flow statements that the Board of
Directors reviews during their Board meetings. The Director of School Business maintain financial documents
and supporting documentation such as receipts, invoices, and credit card statements in a uniform and orderly
fashion for easy accessibility by the auditor(s).

The above-mentioned plans and systems are used to provide information for an annual, independent financial
audit. On an annual basis, the Director of School Business is responsible for contracting services with an
independent Certified Public Accountant who has been certified by the State of California Controller’s Office
on its list of education auditors with education finance experience to audit the school’s financial statements in
accordance with Generally Accepted Accounting Principles (GAAP) and in accordance with the provisions
within the California Code of Regulations governing audits of charter schools as published in the State
Controller’s Guide.

The Director of School Business and the Board ad hoc Finance committee reviews any audit exceptions or
deficiencies and reports recommendations to the full Board as to how these have been, or will be, resolved to
the satisfaction of the District and School Board. CPMS-LMSV Board acts upon these recommendations, and
reports its action to La Mesa-Spring Valley School District.
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Element Ten (J) - Student Suspensions and Expulsions
“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J).)

General Policy

CPMS-LMSYV shall provide due process for all students, including adequate notice to parents/guardians and
students regarding suspension and expulsion, including rights to appeal as applicable. CPMS-LMSV shall
comply with the Charter and all applicable state and federal law in that regard.

CPMS-LMSYV has developed a comprehensive set of student discipline policies in the form of a Student/Parent
Policies and Procedures Handbook (“Handbook™) with the participation of parents, students and teachers. The
Handbook will be reviewed and evaluated every year, and updated as necessary to reflect any new additions or
changes to state and federal laws, The Handbook will be printed and distributed at the beginning of cach school
year and posted on the website. It may be revised from time to time throughout the year. Each student and
parent will be required to verify that they have reviewed the Handbook prior to enrollment. (See attachment C-
Parent/Student Policies and Procedures Handbook).

Expectations regarding student attendance, mutual respect, substance abuse, violence, bullying, and safety are
addressed as part of Handbook. Any student who repeatedly violates behavioral expectations will be required
to attend a meeting with school staff and the student’s parent or guardian. Remediating agreements outlining
future student conduct expectations, timelines, and consequences for failure to meet the expectations may be
utilized in cases of students who fail to comply with the Handbook.

Charter law requires the petition to describe the procedures by which pupils can be suspended or expelled.
Other important discipline policies, such as non-expulsionary dismissals, if utilized by CPMS-LMSV, will be
included in the Handbook.

This Pupil Suspension and Expulsion Policy (described below) has been established in order to promote
learning and protect the safety and well-being of all students at CPMS-LMSV. When the Policy is violated, it
may be necessary to suspend or expel a student from regular classroom instruction, or take other disciplinary
measures. This policy shall serve as CPMS-LMSV’s policy and procedures for student suspension and
expulsion and it may be amended from time to time without the need to amend the charter so long as the
amendments comport with legal requirements. CPMS-LMSV shall ensure that its policies and procedures
regarding suspension and expulsion will be periodically reviewed, and modified as necessary, including, for
example, any modification of the lists of offenses for which students are subject to suspension or expulsion.

CPMS-LMSYV staff shall enforce disciplinary rules and procedures fairly and consistently among all students.
This Policy and its Procedures will be printed and distributed as part of the Handbook and will clearly describe
behavioral expectations. Discipline includes but is not limited to advising and counseling students, conferring
with parents/guardians, detention during and after school hours, use of alternative educational environments,
suspension or expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of
the Policy, corporal punishment does not include an employee's use of force that is reasonable and necessary to
protect the safety of the employee, students, staff or other persons, or to prevent significant damage to school

property.

e ————
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Suspended or expelled students shall be excluded from all school and school-related activities unless otherwise
agreed during the period of suspension or expulsion. CPMS-LMSV will develop a progressive discipline policy
to ensure that staff enforces disciplinary rules and procedures fairly and consistently amongst all students and
accords all students due process.

CPMS-LMSV shall ensure the appropriate interim placement of students during and pending the completion of
the school’s student expulsion process.

CPMS-LMSV will implement operational and procedural guidelines ensuring federal and state laws and
regulations regarding the discipline of students with disabilities are met. The school shall also ensure staff is
knowledgeable about and complies with the school’s policies with regard to special education.

Within 30 days of expulsion, the Charter School shall notify the superintendent of the school district for the
student’s last known address that the student was expelled.

Readmission

The CPMS-LMSV Governing Board may adopt rules establishing a procedure for filing and processing requests
for readmission and the process for the required review of an expelled pupil for readmission. Upon completion
of the readmission process, the CPMS-LMSV Governing Board may readmit the pupil.

Gun-Free Schools Act
CPMS-LMSYV shall comply with the federal Gun Free Schools Act.

Suspension and Expulsion Policy and Procedures

A. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or
school attendance occurring at any time including but not limited to: (a) while on school grounds; (b) while
going to or coming from school; (¢) during the lunch period, whether on or off the school campus; (d) during,
going to, or coming from a school-sponsored activity. Suspensions and expulsions are recommended by either
of CPMS-LMSV’s Directors acting in his or her capacity as Discipline Officer.

B. Enumerated Offenses

1. Students may be suspended or expelled when a Discipline Officer determines that the pupil failed to comply
with the school’s policies or expectations regarding attendance, mutual respect, sexual harassment, substance
abuse, violence, or safety. Offenses that could lead to suspension or expulsion include but are not limited to:

(a) Caused, attempted to cause, or threatened to cause physical injury to another person, or willfully used
force or violence upon the person of another, except in self-defense.

(b) Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object unless,
in the case of possession of any object of this type, the pupil had obtained written permission to possess
the item from a certificated school employee, which is concurred in by the principal or the designee of
the principal.

(¢) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety
Code, an alcoholic beverage, or intoxicant of any kind.

(d) Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage,
or an intoxicant of any kind, and then either sold, delivered, or otherwise furnished to any person
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another liquid, substance, or material and represented the liquid, substance, or material as a controlled
substance, alcoholic beverage, or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.

Stolen or attempted to steal school property or private property.

Possessed or used tobacco, or any products containing tobacco or nicotine products, including, but not
limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets,
and betel. However, this section does not prohibit use or possession by a pupil of his or her own
prescription products.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia as
defined in Section 11014.5 of the Health and Safety Code.

Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,
administrators, school officials, or other school personnel engaged in the performance of their duties.
Knowingly received stolen school property or private property.

Possessed an imitation firearm, as defined in Education Code Section 48900(m).

Committed or attempted to commit a sexual assault as defined in Section 261, 266¢, 286, 288, 288a, or
289 of the Penal Code or committed a sexual battery as defined in Section 234.4 of the Penal Code.
Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of either preventing that pupil from being a witness or retaliating
against that pupil for being a witness, or both.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

Engaged in, or attempted to engage in, hazing, as defined in Education Code Section 48900(q)

Engaged in an act of bullying, as defined in Education Code Section 48900(r).

Committed sexual harassment as defined in Education Code Section 212.5.

Caused, attempted to cause, threatened to cause, or participated in an act of, hate violence, as defined in
subdivision (¢) of Section 233.

Intentionally engaged in harassment, threats, or intimidation, directed against school district personnel
or pupils, that is sufficiently severe or pervasive to have the actual and reasonably expected effect of
materially disrupting classwork, creating substantial disorder, and invading the rights of either school
personnel or pupils by creating an intimidating or hostile educational environment.

Made terroristic threats against school officials or school property, or both, as defined in Education
Code Section 48900.7(b).

2. Students may be expelled when a Discipline Officer determines that the pupil failed to comply with the
school’s policies or expectations regarding attendance, mutual respect, sexual harassment, substance abuse,
violence, or safety. In addition to the offenses listed above, offenses that could lead to expulsion include but
are not limited to:

(a)
(b)
(©)

(d)
()

Causing serious physical injury to another person, except in self-defense.

Possession of any knife or other dangerous object of no reasonable use to the pupil.

Unlawful possession of any controlled substance listed in Chapter 2 (commencing with Section 11053)
of Division 10 of the Health and Safety Code, except for: (i) the first offense for the possession of not
more than one avoirdupois ounce of marijuana, other than concentrated cannabis; and (ii) the possession
of over-the-counter medication for use by the pupil for medical purposes or medication prescribed for
the pupil by a physician.

Robbery or extortion.

Assault or battery, as defined in Section 240 and 242 of the Penal Code, upon any school employee.
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3. Non -Discretionary Expellable Offenses: Students shall be suspended and recommended for expulsion when

a Discipline Officer determines that the pupil:

(a)

(b)
(c)

(d)
(e)

Possessed, sold, or otherwise furnished a firearm, unless the pupil had obtained prior written permission
to possess the firearm from a school Director or the Directors’ designee.

Brandished a knife at another person.

Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of
Division 10 of the Health and Safety Code.

Committed or attempted to commit a sexual assault as defined in Education Code Section 48900(n) or
committing a sexual battery as defined in Section 48900(n).

Possessed an explosive.

C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:

1. Conference

Suspension may be preceded, at a Discipline Officer’s discretion, by a Suspension Conference
conducted by a Discipline Officer or designee with the student and his or her parent/guardian. If a
student is suspended without a Suspension Conference, both the parent/guardian and student shall be
notified of the student’s right to return to school for the purpose of a Conference.

At the Suspension Conference, the pupil shall be informed of the reason for the disciplinary action and
the evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense. The Discipline Officer shall make the final suspension determination.

2. Notice to Parents/Guardians

At the time of the suspension, a Discipline Officer or designee shall make a reasonable effort to contact
the parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian
shall be notified in writing of the suspension and the date of return following suspension. This notice
shall state the specific offense committed by the student. In addition, the notice may also state the date
and time when the student may return to school.

3. Suspension Time Limits/Recommendation for Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive

school days per suspension. For any suspension of more than five (5) consecutive school days, the
student will also be recommended for expulsion and CPMS-LMSV will follow the expulsion procedures
described below. Upon a recommendation of expulsion by a Discipline Officer, the pupil and the
pupil’s guardian or representative will be invited to a Suspension Conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This determination will be
made by a Discipline Officer or designee upon either of the following: 1) the pupil’s presence will be
disruptive to the education process; or 2) the pupil poses a threat or danger to others. Upon either
determination, the pupil’s suspension will be extended pending the results of an expulsion hearing.

D. Authority to Expel

A student may be expelled by a Discipline Officer. Unless an appeal hearing is timely requested by the
student’s parent, a Discipline Officer’s determination is final.
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E. Expulsion Procedures
1. Notice to Parents/Guardian.
The parent(s) or guardian of a student shall have ten days from issuance of a written notice of a
Discipline Officer’s recommendation for expulsion to file a written request for an appeal hearing to be
presided over by the other school director or Board designee (the “Hearing Officer™). If no appeal is
requested, the expulsion becomes final as of the 11th day following a Discipline Officer’s
recommendation for expulsion.

2. Hearing.
The Hearing Officer shall hold an appeal hearing within 15 days of receipt of a timely request for an

appeal of a Discipline Officer’s recommendation for expulsion. During the hearing, the student shall
have the right to representation, the right to present evidence, and the right to question CPMS-LMSV
representatives. The hearing shall be held in a closed setting unless the Pupil makes a written request for
a public hearing three days prior to the hearing.

Written notice of the hearing shall be provided to the student and the student’s parent/guardian at least
ten calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served upon
the pupil. The notice shall include:

(1) The date, time and place of the expulsion appeal hearing;

(2) A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;

(3) A copy of the school’s rules or policy which relate to the alleged violation;

(4) Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at the school to any other school district or school to which the student seeks
enrollment;

(5) The opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel or a non-attorney advisor;

(6) The right to inspect and obtain copies of all documents to be used at the hearing;

(7) The opportunity to confront and question all witnesses who testify at the hearing;

(8) The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

The student and/or his or her parent(s) or representative must present all written and oral evidence and
argument to be considered for the appeal at the hearing. The school secretary or Hearing Officer’s
designee shall prepare minutes of the proceeding, which shall become part of the record of the
proceeding along with all written evidence or other material submitted to the Hearing Officer. After
considering the evidence, including testimony presented at the hearing, the Hearing Officer shall either
(1) support a Discipline Officer’s recommendation for expulsion, (2) reject that recommendation, or (3)
modify that recommendation.

3. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

The Hearing Officer may determine that the disclosure of either the identity of the witness or the
testimony of that witness at the hearing, or both, would subject the witness to an unreasonable risk of
psychological or physical harm. Upon this determination, the testimony of the witness may be presented
at the hearing in the form of sworn declarations that shall be examined only by the Hearing Officer.
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Copies of these sworn declarations, edited to delete the name and identity of the witness, shall be made
available to the pupil.

4. Record of Hearing
A record of the hearing shall be made by minutes taken by the school secretary or Hearing Officer’s
designee.

5. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of
serious affairs. A recommendation by a Discipline Officer to expel must be supported by substantial
evidence that the student committed an expellable offense. The Hearing Officer’s findings and
determination shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may be admitted
as testimony from witnesses of whom the Hearing Officer determines that disclosure of their identity or
testimony at the hearing may subject them to an unreasonable risk of physical or psychological harm.

The final decision by the Hearing Officer shall be made within ten school days following the conclusion
of the hearing, in the form of written findings of fact. The decision of the Hearing Officer is final. If the
Hearing Officer decides against expulsion, the pupil shall immediately be returned to his/her educational
program.

6. Written Notice to Expel
Following a decision of the Hearing Officer to expel, CPMS-LMSYV shall send written notice of the

determination to expel, including the Hearing Officer’s findings of fact, to the student and
parent/guardian. This notice shall also include the following: notice of the specific offense committed by
the student; and notice of the student’s or parent/guardian’s obligation to inform any new district or
school in which the student seeks to enroll of the student’s status with the school.

CPMS-LMSYV shall send a copy of the written notice of the determination to expel to the school district
of the student’s last known residence.

7. No Right to Appeal Hearing Officer Determination
The Hearing Officer’s determination after the expulsion appeal hearing is final.

8. Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs including, but
not limited to, programs within the County or their school district of residence. CPMS-LMSYV shall
work cooperatively with parents/guardians as requested by parents/guardians or by the school district of
residence to assist with locating alternative placements during expulsion.

9. Disciplinary Records
CPMS-LMSV shall maintain records of all student suspensions and expulsions. Such records shall be

made available to the authorizer upon request.

Special Education Students
A student identified as an individual with disabilities or for whom the campus has a basis of knowledge of a
suspected disability pursuant to the Individuals with Disabilities Education Improvement Act (“IDEIA”) or
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who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (“Section 504™) is subject to
the same grounds for suspension and expulsion and is accorded the same due process procedures applicable to
general education students except when federal and state law mandates additional or different procedures. Prior
to recommending expulsion in such cases, the school shall conduct a manifestation determination meeting.
CPMS-LMSV will follow all applicable federal and state laws when imposing any form of discipline on a
student identified as an individual with disabilitics or for whom the school has a basis of knowledge of a
suspected disability or who is otherwise qualified for such services or protections in according due process to
such students.

A. Special Procedures for the Consideration of Suspension and Expulsion of Students with Disabilities

1. Notification of SELPA

CPMS-LMSYV shall immediately notify the District/ SELPA and coordinate the procedures in this policy
with the SELPA of the discipline of any student with a disability or student who CPMS-LMSV or
SELPA would be deemed to have knowledge that the student had a disability.

2. Services During Suspension

Students suspended for more than ten school days in a school year shall continue to receive services so
as to enable the student to continue to participate in the general education curriculum, although in
another setting, and to progress toward meeting the goals set out in the child’s 1EP/504 Plan; and
receive, as deemed appropriate, a functional behavioral assessment or functional analysis, and
behavioral intervention services and modifications, that are designed to address the behavior violation so
that it does not recur. These services may be provided in an interim alterative educational setting
(including, but not limited to an offer of Independent Study).

3. Procedural Safeguards/Manifestation Determination

Within ten school days of a recommendation for expulsion or any decision to change the placement of a
child with a disability because of a violation behavioral rules and expectations as set forth in the
Handbook, CPMS-LMSYV, the parent, and relevant members of the IEP/504 Team shall review all
relevant information in the student’s file including the child’s IEP/504 Plan, any teacher observations,
and any relevant information provided by the parents to determine:

a) If the conduct in question was caused by, or had a direct and substantial relationship to, the
child’s disability; or

b) If the conduct in question was the direct result of the local educational agency’s failure to
implement the IEP/504 Plan.

If CPMS-LMSV, the parent, and relevant members of the IEP/504 Team determine that cither of the
above is applicable for the child, the conduct shall be determined to be a manifestation of the child’s
disability.

If CPMS-LMSV, the parent, and relevant members of the IEP/504 Team make the determination that
the conduct was a manifestation of the child’s disability, the IEP/504 Team shall:

a) Conduct a functional behavioral assessment or a functional analysis assessment and
implement a behavioral intervention plan for such child, provided that CPMS-LMSV had not
conducted such assessment prior to such determination before the behavior that resulted in a
change in placement;

College Preparatory Middle School - LMSV Page 121



accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 122 of 135

b) If a behavioral intervention plan has been developed, review the behavioral intervention plan
if the child already has such a behavioral intervention plan and modify it, as necessary, to
address the behavior; and

¢) Return the child to the placement from which the child was removed unless the parent and
CPMS-LMSV agree to a change of placement as part of the modification of the behavioral
intervention plan.

[f CPMS-LMSV, the parent, and relevant members of the [EP/504 team determine that the behavior was
not a manifestation of the student’s disability and that the conduct in question was not a result of the
failure to implement the IEP/504 Plan, then CPMS-LMSV may apply the relevant disciplinary
procedures to children with disabilities in the same manner and for the same duration as the procedures
would be applied to students without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or the
manifestation determination, or CPMS-LMSV’s belief that maintaining the current placement of the
child is substantially likely to result in injury to the child or to others, may request an expedited
administrative hearing through the Special Education Unit of the Office of Administrative Hearings or
by utilizing the dispute provisions of the 504 Policy and Procedures.

Involuntary Removal

No pupil shall be involuntarily removed by CPMS-LMSV for any reason unless the parent or guardian of the
pupil has been provided written notice of intent to remove the pupil no less than five schooldays before the
effective date of the action. The written notice shall be in the native language of the pupil or the pupil’s parent
or guardian or, if the pupil is a foster child or youth or a homeless child or youth, the pupil’s educational rights
holder, and shall inform him or her of the right to a hearing adjudicated by a neutral officer before the effective
date of the action. If the pupil’s parent, guardian, or educational rights holder exercises the right to a hearing,
the pupil shall remain enrolled and shall not be removed until the charter school issues a final decision. For
purposes of this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or terminated, but
does not include suspensions or expulsions.
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Element Eleven (K) — STRS, PERS and Other Retirement Coverage

“The manner by which staff members of the charter schools will be covered by the State Teachers’
Retirement System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code §
47605(b)(5)(K).)

CPMS-LMSYV shall comply in a timely manner with all applicable federal and state laws and regulations, as
they may change from time to time, including but not limited to Internal Revenue Code section 414(d) and
related regulations, governing CPMS-LMSV's participation in, and/or coverage of its staff members by, the
State Teachers’ Retirement System (CalSTRS), the Public Employees’ Retirement System (CalPERS), and/or
federal social security.

CPMS-LMSV will not, at least initially, participate in CalSTRS or CalPERS. If the College Prep Board decides
in the future that it wishes to participate in either system, we will submit a request for a material revision to the
charter. If CPMS-LMSV participates in the future in, or otherwise covers its staff members by enrolling or
continuing their enrollment in, a “government plan” governed by section 414(d) (e.g. CalPERS), upon
dissolution or final liquidation of CPMS-LMSYV, notwithstanding any provision in Element 15 to the contrary,
College Preparatory Middle School-La Mesa Spring Valley shall distribute its net assets in accordance with
section 414(d), related regulations, and the government plan’s requirements.

If CPMS-LMSV participates in CalSTRS and/or CalPERS in the future, the school shall continue such
participation for the duration of the school’s existence under the same CDS code, per applicable legal and
retirement plan requirements.

The Charter School may establish other retirement plans for employees that include, but shall not be limited to,
establishment of section 403(b) or 401(k) plans. The College Preparatory Middle School Board of Directors
shall determine which school-sponsored retirement plans will be available to various types of staff (e.g.,
certificated staff, part-time staff, etc.).

All employees will participate in the federal Social Security system in accordance with applicable law.
Certificated employees will be covered by a 403(b) plan and CPMS-LMSV will make employer contributions
to the plan.
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Element 12 (L) - Public School Attendance Alternatives

"The public school attendance alternatives for pupils residing within the school district who choose not to
attend charter schools.” (Ed. Code § 47605(b)(5)(L).)

Pupils who choose not to attend the Charter School may choose to attend other public schools in their district of
residence or pursue inter-district transfers in accordance with existing enrollment and transfer policies of the
District. As a school of choice, CPMS-LMSV does not have restrictive enrollment based on residence, ctc.
The parent/guardian of each student enrolled in the Charter School will also be informed that enrollment in
CPMS-LMSYV provides no right to enrollment in any other school in the District, except to the extent that such
right is extended by existing policy.
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Element Thirteen (M) — Employee Return Rights

“A description of the rights of any employee of the school district upon leaving the employment of the school
district to work in a charter school, and of any rights of return to the school district after employment at a
charter school.” (Ed. Code § 47605(b)(5)(M).)

Employees of the District who choose to leave the employment of the District to work at CPMS-LMSV shall
have no automatic rights of return to the District after employment at CPMS-LMSV unless specifically granted
by the District through a leave of absence or other agreement or policy of the District as aligned with the
collective bargaining agreements of the District.

No employee shall be required to work at the Charter School. Leave and return rights for District union-
represented employees and former employees who accept employment with CPMS-LMSV will be administered
in accordance with applicable collective bargaining agreements and any applicable judicial rulings.
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Element Fourteen (N) — Dispute Resolution with SBE
“The procedures to be followed by the charter school and the entity granting the charter to resolve disputes
relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).)

The staff and Governing Board members of CPMS-LMSV agree to resolve any claim, controversy or dispute
arising out of or relating to the Charter agreement between the SBE and CPMS-LMSV, except any controversy
or claim that is in any way related to revocation of this Charter (“Dispute™), and except if the SBE chooses to
resolve a dispute directly after a public hearing, pursuant to the terms of this Element 14,

It is the intent of the dispute resolution process to clarify roles and responsibilities and ensure a fair and timely
process for resolving disputes. Should any section of this element pertaining to resolving disputes be in conflict
with SBE policies or desired protocols, then the charter is amenable to altering said areas through a mutually
agreed upon Memorandum of Understanding.

Any Dispute between the SBE and CPMS-LMSYV shall be resolved in accordance with the procedures set forth
below:

1. Any Dispute shall be communicated in writing (“Written Notification™). The Written Notification
must identify the nature of the Dispute and any supporting facts. The Written Notification shall be
tendered to the other party by personal delivery, by facsimile, or by certified mail. The Written
Notification shall be deemed received (a) if personally delivered, upon date of delivery to the
address of the person to receive such notice if delivered by 5:00 p.m., or otherwise on the business
day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (¢) if
by mail, two (2) business days after deposit in the U.S. Mail.

All Written Notifications to the Charter School shall be addressed respectively as follows:

Director
College Preparatory Middle School-LMSV
5150 Jackson Drive
La Mesa, CA 91942

2. A written response (“Written Response™) shall be tendered to the other party within twenty (20)
business days from the date of receipt of the Written Notification. The parties agree to schedule a
conference to discuss the Dispute identified in the Written Notice (*Issue Conference”). The Issue
Conference shall take place within fifteen (15) business days from the date the Written Response is
received by the other party. The Written Response may be tendered by personal delivery, by
facsimile, or by certified mail. The Written Response shall be deemed received (a) if personally
delivered, upon  date of delivery to the address of the person to receive such notice if delivered by
5:00p.m., or otherwise on the business day following personal delivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (c¢) if by mail, two (2) business days after deposit in the U.S.
Mail.
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3. If the Dispute cannot be resolved by mutual agreement at the Issue Conference, either party may
then request that the Dispute be resolved by mediation. Each party shall bear its own attorneys’ fees,
costs and expenses associated with the mediation. The mediator’s fees and the administrative fees of
the mediation shall be shared equally among the parties. Mediation proceedings shall commence
within 60 days from the date of either party’s request for mediation following the Issue Conference.
The parties shall mutually agree upon the selection of a mediator to resolve the Dispute and that both
parties will not make public comments during the dispute process. The mediator may be selected
from the approved list of mediators prepared by the American Arbitration Association. Unless the
parties mutually agree otherwise, mediation proceedings shall be administered in accordance with
the commercial mediation procedures of the American Arbitration Association. Notwithstanding the
foregoing, CPMS-LMSYV recognizes that the SBE cannot be pre-bound to a contractual obligation to
split the costs of mediation or agree to mediation to resolve a dispute.

4. If the mediation is not successful, then the parties agree to resolve the Dispute by binding arbitration
conducted by a single arbitrator. Unless the parties mutually agree otherwise, arbitration proceedings
shall be administered in accordance with the commercial arbitration rules of the American
Arbitration Association. The arbitrator must be an active member of the State Bar of California or a
retired judge of the state or federal judiciary of California. Each party shall bear its own attorney’s
fees, costs and expenses associated with the arbitration. The arbitrator’s fees and the administrative
fees of the arbitration shall be shared equally among the parties. However, any party who fails or
refuses to submit to arbitration as set forth herein shall bear all attorney’s fees. costs and expenses
incurred by such other party in compelling arbitration of any controversy or claim.
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Element Fifteen (O) — School Closure

“A description of the procedures to be used if the charter school closes. The procedures shall ensure a final
audit of the school to determine the disposition of all assets and liabilities of the charter school, including
plans for disposing of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code §
47605(b)(5)(0).)

Revocation of the Charter
The District may revoke the charter of CPMS-LMSV if the District finds, through a showing of substantial
evidence, that CPMS-LMSV did any of the following:

e CPMS-LMSV committed a material violation of any of the conditions, standards, or procedures set forth in
the Charter.

e CPMS-LMSV failed to meet or pursue any of the pupil outcomes identified in the Charter.

o CPMS-LMSV failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement.

e CPMS-LMSV violated any provision of law.

Prior to revocation, and in accordance with Education Code section 47607(d) and state regulations, the
LMSVSD Board of Education will notify CPMS-LMSV in writing of the specific violation, and give CPMS-
LMSV a reasonable opportunity to cure the violation, unless the LMSVSD Board of Education determines, in
writing, that the violation constitutes a severe and imminent threat to the health or safety of the pupils.
Revocation proceedings are not subject to the dispute resolution clause set forth in this Charter.

Closure Action

The decision to close CPMS-LMSV by the Governing Board of College Preparatory Middle School or by the
LMSVSD Board of Education, must be documented in a “Closure Action”. A Closure Action shall be deemed
to have been automatically taken when any of the following occur: the Charter is revoked (subject to the
provisions of Education Code section 47607(i)) or non-renewed by the LMSVSD Board of Education and the
school has exhausted its appeal rights; the governing board of CPMS-LMSV votes to close CPMS-LMSV; or
the Charter lapses.

Closure Procedures

The procedures for charter school closure set forth below are guided by Education Code sections 47604.32,
47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 11962.1, and are based
on “Charter School Closure Requirements and Recommendations (Revised 08/2009)" posted on the California
Department of Education website. All references to “Charter School” apply to CPMS-LMSV, including its
nonprofit corporation and governing board.

Designation of Responsible Person(s) and Funding of Closure

Prior to or at the time of the taking of a Closure Action by either the governing board of CPMS-LMSV or the
LMSVSD Board of Education, the governing board of CPMS-LMSV shall designate a person or persons
responsible for conducting and overseeing all closure-related procedures and activities, and allocate sufficient
funding for, or otherwise determine how CPMS-LMSV will fund, these activities.

Notification of Closure Action
Upon the taking of a Closure Action, the Charter School shall send written notice of its closure to:

College Preparatory Middle School - LMSV Page 128


http:47604.32
http:47604.32

accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 129 of 135

1. The District. CPMS-LMSV shall provide LMSVSD with written notice of the person(s) designated to be
responsible for conducting and overseeing all closure activities and the funding for such activities. If the
Closure Action is an act of CPMS-LMSV, CPMS-LMSV shall provide the LMSVSD with a copy of the
governing board resolution or minutes that documents its Closure Action.

2. Parents/guardians of all students, and all majority age and emancipated minor students, currently
enrolled in CPMS-LMSV.

3. San Diego County Office of Education (SDCOE). CPMS-LMSV shall send written notification of the
Closure Action to SDCOE.

4. The Special Education Local Plan Area (SELPA) in which CPMS-LMSV participates. CPMS-LMSV
shall send written notification of the Closure Action to the SELPA in which CPMS-LMSV participates.

5. The retirement systems in which CPMS-LMSV’s employees participate. CPMS-LMSV shall notify, as
applicable, the State Teachers Retirement System (STRS), Public Employees Retirement System
(PERS) (if applicable), the Social Security Administration, and the San Diego County Office of
Education of the Closure Action, and follow their respective procedures for dissolving contracts and
reporting.

6. The California Department of Education (CDE). CPMS-LMSV shall send written notification of the
Closure Action to the CDE.

Notification of all the parties above must include but is not limited to the following information:

The effective date of the closure of CPMS-LMSV.

The name(s) and contact information for the person(s) handling inquiries regarding the closure.

The students’ school districts of residence.

How parents/guardians of all students, and all majority age and emancipated minor students, may obtain

i e

copies of student records and transcripts, including specific information on completed courses and
credits that meet graduation requirements.

In addition to the four required items above, notification of the CDE shall also include:

I. A description of the circumstances of the closure.
2. The location of student and personnel records.

Records Retention and Transfer
CPMS-LMSV shall comply with all applicable laws as they may change from time to time, regarding the
transfer and maintenance of CPMS-LMSV records, including student records. These requirements include:

1. CPMS-LMSV shall provide the District with original student cumulative files and behavior records
for all students, both active and inactive, of CPMS-LMSV.

2. CPMS-LMSYV shall prepare and provide an electronic master list of all students to LMSVSD. This
list shall include the student’s identification number, birthdate, grade, full name, address, home
school/school district, and phone number(s). If the CPMS-LMSV closure occurs before the end of
the school year, the list also shall indicate the name of the school to which each student is
transferring, 1f known.

3. CPMS-LMSV must update all student records in the California Longitudinal Pupil Achievement
Data System (CALPADS), and complete all required academic reporting.
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4. CPMS-LMSV shall provide to the responsible person(s) designated by the governing board of
CPMS-LMSV to conduct all closure-related activities a list of students in each grade level and, for
cach student, a list of classes completed and the student’s district of residence.

Financial Close-Out

After receiving notification of closure, the CDE will notify CPMS-LMSYV and the authorizing entity of any
liabilities the school owes the state, which may include overpayment of apportionments, unpaid revolving fund
loans or grants, and/or similar liabilities. The CDE may ask the county office of education to conduct an audit
of the charter school if it has reason to believe that the school received state funding for which it was not
eligible.

CPMS-LMSYV shall ensure completion of an independent final audit within six months after the closure of the
school that includes:

1. An accounting of all financial assets. These may include cash and accounts receivable and an
inventory of property, equipment, and other items of material value.

2. An accounting of all liabilities. These may include accounts payable or reduction in apportionments
due to loans, unpaid staff compensation, audit findings, or other investigations.

3. An assessment of the disposition of any restricted funds received by or due to CPMS-LMSV.

This audit may serve as CPMS-LMSV’s annual audit.

CPMS-LMSV shall pay for the financial closeout audit of CPMS-LMSV. This audit will be conducted by a
neutral, independent licensed CPA who will employ generally accepted accounting principles by December 15.
Any liability or debt incurred by College Preparatory Middle School-La Mesa Spring Valley will be the
responsibility of College Preparatory Middle School-La Mesa Spring Valley and not LMSVSD. CPMS-LMSV
understands and acknowledges that CPMS-LMSV will cover the outstanding debts or liabilities of College
Preparatory Middle School including costs of final audit and costs for closure activities. Any unused monies at
the time of the audit will be returned to the appropriate funding source. College Preparatory Middle School-La
Mesa Spring Valley understands and acknowledges that only unrestricted funds will be used to pay creditors.
Any unused AB 602 funds will be returned to the District or the SELPA in which CPMS-LMSYV participates,
and other categorical funds will be returned to the source of funds.

CPMS-LMSYV shall ensure the completion and filing of any annual reports required. These reports include but
are not necessarily limited to:

Preliminary budgets

Interim financial reports
Second interim financial reports
Final unaudited reports

Lol C

These reports must be submitted to the District, the County Superintendent of Schools, and the CDE in the form
required. If CPMS-LMSV chooses to submit this information before the forms and software are available for
the fiscal year, alternative forms can be used if they are approved in advance by the CDE. These reports should
be submitted as soon as possible after the Closure Action, but no later than the required deadline for reporting
for the fiscal year.
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For apportionment of categorical programs, the CDE will count the prior year average daily attendance (ADA)
or enrollment data of the closed CPMS-LMSV with the data of the authorizing entity. This practice will occur
in the first year after the closure and will continue until CDE data collection processes reflect ADA or
enrollment adjustments for all affected LEAs due to the charter closure.

Disposition of Liabilities and Assets

The closeout audit must identify the disposition of all liabilities of CPMS-LMSV. CPMS-LMSV closure
procedures must also ensure appropriate disposal, in accordance with the CPMS-LMSV’s Governing Board
Bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets remaining after all
liabilities of CPMS-LMSYV have been paid or otherwise addressed. Such disposal includes, but is not limited to:

. CPMS-LMSYV shall return to the District any and all property, furniture, equipment, supplies, and other
assets provided to CPMS-LMSV by or on behalf of the District.

2. The return of any donated materials and property in accordance with any terms and conditions set when
the donations were accepted.

3. The return of any grant and restricted categorical funds to their sources according to the terms of the
grant or state and federal law.

4, The submission of final expenditure reports for any entitlement grants and the filing of Final
Expenditure Reports and Final Performance Reports, as appropriate.

If CPMS-LMSYV is operated by a nonprofit corporation, and if the corporation does not have any functions other
than operation of CPMS-LMSV, the corporation may be dissolved according to its Bylaws.

CPMS-LMSYV shall retain sufficient staff, as deemed appropriate by the CPMS-LMSV governing board to
complete all necessary tasks and procedures required to close the school and transfer records in accordance with
these closure procedures.

CPMS-LMSV’s governing board shall adopt a plan for wind-up of CPMS-LMSV and, if necessary, the
corporation, in accordance with the requirements of the Corporations Code.

Prior to final close-out, CPMS-LMSV shall complete all actions required by applicable law, including but not
limited to the following:

1. File all final federal, state, and local employer payroll tax returns and issue final W-2s and Form 1099s
by the statutory deadlines.

File a Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63).

Make final federal tax payments (employee taxes, etc.)

File its final withholding tax return (Treasury Form 165).

File its final return with the IRS (Form 990 and Schedule).

ke L B

This Element 15 shall survive the revocation, expiration, termination, cancellation of this Charter, or any other
act or event that would end CPMS-LMSV’s authorization to operate as a charter school or cause CPMS-LMSV
to cease operation.
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OTHER CHARTER PROVISIONS

Legal Status and Liability
CPMS-LMSV will be operated by a non-profit public benefit corporation. As such, La Mesa Spring Valley
School District shall not be liable for the debts or obligations of the Charter School.

The Charter School and its corporation shall hold harmless, defend and indemnify the District, the Board of
Education, its officers and employees, from every liability, claim or demand which may be made by reason of:
(a) any injury to person or property sustained by the Charter School, its officers, employees or authorized
volunteers; and (b) any injury to person or property sustained by any person, firm or corporation caused by any
act, neglect, default, or omission of the school, its officers, employees, agents, or students. In cases of such
liabilities, claims or demands, the Charter School at its own expense and risk shall defend all legal proceedings
which may be brought against it and/or the District, the Board of Education, its officers and employees, and
satisty any resulting judgments up to the required amounts that may be rendered against any of them.

The Charter School will purchase General Liability and Auto Liability in the amount of at least
$2,000,000 per occurrence, $5,000,000 aggregate, naming the District as an additional insured, and
Worker's Compensation insurance within statutory limits. As an alternative, the Charter School may
purchase and maintain insurance with limits and coverage as deemed mutually acceptable to the District's risk
manager and the Charter School.

Funding

The Charter School elects to receive funding directly from the State of California through the County Treasurer
and the County Office of Education in accordance with applicable law and the State’s block grant program for
charter schools. The Charter School through its corporation will act as its own fiscal agent. The District agrees it
will comply with law in its ability to transfer funds from the School's Treasury Account.

While CPMS-LMSYV does not expect the District to advance to the Charter School future revenues (i.e., smooth
out the School's revenue stream), nothing in this charter shall prevent the District from electing to do so at the
Charter School’s request.

The District agrees to forward the Charter School's full share of local aid to the school's account at the County
Treasurer each month when due and to send separate notice to the school of each deposit amount without delay.

Please see attachment N,
CPMS-LMSYV Financial plan which includes multi-year budget and cash flow projections.

District Services

The Charter School and the District will negotiate in good faith on an annual basis to develop a Memorandum
of Understanding (MOU) separate from this charter, one that establishes more specifically the financial and
service relationship between the two parties. The Charter School’s purchase of goods and services, if any, from
the District shall not negate the operational independence of the Charter School from the District. Breach of the
MOU shall not necessarily constitute breach of this charter.

The Charter School does not anticipate purchasing any optional services from the District other than services for
Special Education.

The district shall charge for the cost of supervisory oversight in conformity with Education Code section 47613.
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Information Exchange

School and District — Records, Reports and Visits

CPMS-LMSYV agrees that it will promptly respond to all reasonable inquiries, including inquiries regarding its
financial records, from its chartering authority, or the County Office of Education that has jurisdiction over the
school’s chartering authority, or from the Superintendent of Public Instruction, and shall consult with the
chartering authority, the County Office of Education, or the Superintendent of Public Instruction regarding any
inquiries. (Ed Code section 47604.3)

The records of the Charter School are public records under the California Public Records Act. However, a
record differs meaningfully from a report that must be newly prepared. If the District requests a special report of
the Charter School that is neither an existing record nor a record required by applicable law, by this charter or
by the Charter School's MOU, then the District agrees to pay to the Charter School the Charter School's actual
cost of producing such a report.

The District may inspect or observe any part of CPMS-LMSV at any time. The District agrees it will not do so
unreasonably or by causing a disruption of student instruction or school operations except in the case of an
emergency.

The Charter School shall provide the District reports as required by current law:

CBEDS;

ADA reports;

Budget - preliminary and final;

A school accountability report card using a state approved format;
Copies of the annual, independent financial audit.

e o o o o

Copies of all state mandated test results including:

e CAASPP
e CELDT

Finally, on or before September 15, the Charter School will approve, in a format prescribed by the
Superintendent of Public Instruction, an annual statement of all receipts and expenditures of the School for the
preceding fiscal year and will file a copy of that statement with the District.

Changes in these reporting requirements may be incorporated by reference into this charter when the District
and the Charter School mutually update their MOU.

The Charter School shall permit the District to inspect and receive copies of all records relating to the operation
of the Charter School, including financial, personnel and pupil records, unless law prohibits disclosure to the
District of any such records. The Charter School shall promptly comply with all such reasonable written
requests. The records of the Charter School are public records under the Public Records Act (Government Code
section 6520 et seq.). Pursuant to Education Code 47607, the District shall have the right to inspect or observe
any part of the Charter School at any time, upon reasonable notice.
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Internal Dispute Resolution
The CPMS-LMSV Public Schools Board of Directors will adopt policies and processes for airing and resolving

disputes (other than those between LMSV District and CPMS-LMSYV relating to provisions of this charter or the
relationship between them, which are covered in Element Fourteen, above).

The District agrees to refer all complaints regarding operations of CPMS-LMSYV to the School's Director(s) for
resolution in accordance with the Charter School's adopted policies. In the event that the Charter School's
adopted policies and processes fail to resolve the dispute, the District agrees not to intervene in the dispute
without the consent of the School unless the matter directly relates to one of the reasons specified in law for
which a charter may be revoked. Notwithstanding the above, the District Board of Trustees shall have the
ability to intervene in and respond to complaints about the operation of CPMS-LMSYV as is required by law.

Mandated Cost Recovery
The School will be responsible for recovering from the State all eligible mandated costs applicable to the
Charter School.

Administrative Services

CPMS-LMSV may contract with an appropriate vendor for the provision of back office and compliance
services for the School. This vendor will assist the School with all accounting, fiscal, attendance, audit related,
and compliance issues including but not limited to payroll, purchasing, grants, categorical funding,
contributions, inventory, employee contributions, and mandated fiscal reports.

The Charter School will use templates provided by the LMSVSD financial operations office to complete
required financial records.

The Charter School will annually prepare and submit the following reports to the District and the County
Superintendent of the schools as prescribed in education code section 47604.33:

e On or before July 1, a preliminary budget, a charter school in its first year of operation, the information
submitted pursuant to subdivision (g) of section 47605 satisfies this requirement.

e On or before December 15, an interim financial report. This report shall reflect changes through October
31:

e  On or before March 15, a sccond interim financial report. This report shall reflect changes through January
3l

e On or before September 15, a final unaudited report for the full prior year.

CPMS-LMSV will adhere to the District’s reporting requirement and provide the following reports as required
by law:

e CBEDS (California Basic Educational Data System);
e ADA (Average Daily Attendance) Reports;
e SARC (School Accountability Report Card).

College Preparatory Middle School - LMSV Page 134


http:47604.33
http:47604.33

accs-feb19item02
College Preparatory Middle School - Attachment 3
La Mesa Spring Valley Petition Page 135 of 135

The CPMS-LMSYV Board of Directors will meet routinely to review CPMS-LMSYV profit and loss statements,
cash flow projections, reports of budget to actual results, and balance sheets. It will also address audit
deficiencies, if any, formal or informal, and determine the means for resolving any such deficiencies in a timely
fashion.

Charter Term
Upon approval of this by the District, the charter shall be deemed immediately granted and petitioners are
authorized to continue school operations for a period of 5 school years.

Charter Revisions

Material revisions to the charter must be approved by the District's Board of Trustees. However, any proposed
revisions to the charter will be presented to the District for a determination as to whether it is a material revision
that must be approved by the District Board of Trustees. The District will make its determination and, if
required, the District Board of Trustees will consider the revision for approval within a time mutually agreed to.

Severability

The terms of this charter are severable. In the event that any of the provisions are determined to be
unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually
agreed otherwise by the District and CPMS-LMSV. The La Mesa Spring Valley School District and CPMS-
LMSV agree to meet to discuss and resolve any issue or differences relating to invalidated provisions in a
timely and proactive fashion.

Signatures

Attached (attachment M) to this proposal are the signatures of teachers who are meaningfully interested in
teaching at the school in its first year.

Renaming Rights

CPMS-LMSV reserves the right, upon reasonable notice to those affected, to rename the Charter School.
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	Dear Members of the Board: 
	Attached, for your consideration is the chaiier petition for the establishment of College Preparatory Middle School-La Mesa Spring Valley (CPMS-LMSV or "Charter School"). 
	The Charter School presented for your approval will be operated by College Preparatory Middle School, a nonprofit corporation which cunently operates a highly successful charter school by that name that has been located in La Mesa, California since 2010 ("CPMS"). 
	This chaiier does not merely propose a hypothetical educational program that would be implemented at a not­yet-existing school. Rather, if granted, the chaiier will allow the continuation of an already-proven educational program in a community we already serve. The successful educational program cunently applied at CPMS is the same one that will be implemented at CPMS-LMSV. The program emphasizes academic rigor and preparation for college. 
	We intend to transition the cunent CPMS charter to this CPMS-LMSV charter as soon as the 2017-18 school year. CPMS will continue to operate under the valid charter authorized by the Mountain Empire Unified School District for the 2016-17 school year and, if approved by the District, the Chaiier School intends to begin operating under the new charter authorized by the District at the beginning of the 2017-18 school year. We intend that the Charter School will take the place of CPMS and will resume operating 
	CPMS is one ofthe highest pe1:formi11g middle schools in San Diego County. In 2013, CPMS ranked third out of all middle schools in San Diego County with an API score of 941. In 2016 CPMS outperformed State, County and local district averages on the Smarter Balanced Assessments in Language Arts and Mathematics. 
	Also in 2016, 85% of our 5th and 97% of our 8th graders scored "proficient" or "advanced" on the Science CST. Based on our students' standardized test scores in core subjects, our program is not only "consistent with" sound educational practice, it exceeds the educational practice at many of the schools our students would otherwise attend. 
	In other measures, CPMS maintains a high attendance rate, with a steady ADA between 96-98%. We have a consistently low suspension rate of 1.3%, which is lower than the District, San Diego County, and State averages. Our student retention rate is high year after year (this year 99%). Most families enroll additional siblings after experiencing our program (20 younger siblings enrolled for fall 2017, as of this writing). 
	Our parents are engaged and involved in our school; establishing our Parent Teacher Student Association ("PTSA") as a venue for parent involvement and engagement on our campus, and have spent countless hours at PTSA sponsored events. Additionally, 29% of our parents volunteer their time adding up to over 600+ volunteer hours logged in the 2016 school year. Over 90% of our parents are subscribed to our regularly updated blog "Tiger's Tale" which helps them to stay connected and provides them with important s
	Our 2016 LCAP parent survey indicated that 98.06% of our parents felt that CPMS was providing their child with a high quality education. 
	CPMS was recently (April 2017) recognized by the Educational Results Pminership and The Campaign for Business and Education Excellence as a 2016 California Honor Roll recipient. Schools who receive this designation stood above other schools in the state because of their demonstrated success in getting students to grade level achievement and beyond. It is one of the only awards given in collaboration with business leaders who are looking to schools, like CPMS, to do the job of effectively educating the natio
	The school's co-founders (Director of School Operations Mitchell Miller, and Director of School Business Services Christina Callaway) collectively have over 20 years' experience as administrators and teachers in traditional school districts. Mr. Miller has an administrative services credential, a pupil personnel services credential, a Master's Degree in educational psychology, and is a certified school psychologist. Ms. Callaway has a single subject teaching credential, an administrative services credential
	CPMS-LMSV will be led by a team that has the experience and knowledge of all that it takes to run a successful charter school from a legal, administrative, financial, and operational perspective. We believe the District Board should take confidence in our track record. 
	When it comes to governance, the Charter School will be governed by a strong and diverse board of directors with relevant experience in business, law, academic instruction, special education services, and educational staff development. Our board is committed to being vigilant in fulfilling its oversight and financial responsibilities including utilizing school funds as wisely, efficiently, and conservatively as possible. 
	Our operational budget (see attachment NJ includes reasonable estimates of all anticipated revenues and expenditures necessary to operate the school, based on historical data from CPMS. Our budget also includes notes that clearly describe assumptions on revenue estimates and our ADA estimates are again based on CPMS' actual numbers. 
	Our budget also reflects our strategic goals for the future when it comes to our school's site. Under the CPMS charter, we have already done extensive due diligence for the school's new facility. We engaged consultants with years of experience acquiring and developing facilities for charter schools in California and across the nation to help ensure our plans for our new facility are solid and our goals are attainable. The costs for the new facility are well within commercial market ranges for financing and 
	When it comes to predicting the success of this proposed Chmier School, we are in a unique position where we have already successfully implemented this charter school in this community for the past 6+ years. 
	As you will note, the Charter School's multi-year projections are reasonable, the plan for its future facility is solid, and the proposed charter is more than realistic given the assumed starting enrollment of 240 pupils (the number ofpupils CPMS currently has). Our budget is viable and conservative. 
	In short, we have truly demonstrated that we can continue to successfully implement the Charter School's program. 
	With this charter proposal for CPMS-LMSV, we will continue our legacy of educational excellence and provide the families of LMSV an additional choice in the educational program available for their students. 
	We hope you will partner with us and become a part ofour bright future. 
	Sincerely 
	hri,C!.·~
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	Business 
	Figure
	Affirmations and Assurances 
	Affirmations and Assurances 
	As the authorized lead petitioner, I, Christina M. Callaway, hereby ce1iify that the information submitted in this petition for a California public cha1ier school to be named, College Preparatory Middle School-La Mesa Spring Valley (also referred to as CPMS-LMSV or "Charter School"), and to be located within the boundaries of the La Mesa-Spring Valley School District ( or the "District") is true to the best of my knowledge and belief, I also certify that this petition does not constitute the conversion of a
	• 
	• 
	• 
	Be non-sectarian in its programs, admissions policies, employment practices, and all other operations. [Ref. Education Code Section 47605(d)(l)] 

	• 
	• 
	Not charge tuition. [Ref. Education Code Section 47605(d)(l)] 

	• 
	• 
	Meet all statewide standards and conduct the student assessments required, pursuant to Education Code Sections 60605 and 60851 (if applicable), and any other statewide standards authorized in statute, or student assessments applicable to students in non-charter public schools. [Ref. Education Code Section 47605(c)(l)] 

	• 
	• 
	Be deemed the exclusive public school employer of the employees of the CPMS-LMSV for purposes of the Educational Employment Relations Act. [Ref. Education Code Section 47605 (b)(6)] 

	• 
	• 
	Admit all students who wish to attend Charter School, and who submit a timely application, unless the Chaiier School receives a greater number of applications than there are spaces for students, in which case each application will be given equal chance of admission through a public random drawing process. Admission to the Charter School shall not be determined according to the place of residence of the student or his or her parents within the State. [Ref. Education Code Section 47605(d)(2)(A)-(B)] 

	• 
	• 
	Not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any of the aforementioned characteristics). [Ref. Education Code Section 47605(d)(l)] 

	• 
	• 
	Adhere to all provisions of federal law related to students with disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 2004. 

	• 
	• 
	Meet all requirements for employment set forth in applicable provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section l 1967.5.l(f)(5)(C)] 

	• 
	• 
	Ensure that teachers in the Charter School hold a Commission on Teacher Credentialing certificate, pennit, or other document equivalent to that which a teacher in other public schools are required to hold. As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers. [Ref. Education Code Section 47605(1)] 

	• 
	• 
	At all times maintain all necessary and appropriate insurance coverage. 

	• 
	• 
	For each fiscal year, offer at a minimum, the number of minutes of instruction per grade level as required by Education Code Section 47612.S(a)(l )(A)-(D). 

	• 
	• 
	Notify the superintendent of the school district of the pupil's last known address within 30 days if a pupil is expelled or leaves the Charter School without graduating or completing the school year for any reason, and the Charter School shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card and health information. [Ref. Education Code Section 47605(d)(3) 

	• 
	• 
	• 
	Follow any and all other federal, state, and local laws and regulations that apply to CPMS-LMSV including but not limited to: 

	o 
	o 
	o 
	CPMS-LMSV shall maintain accurate and contemporaneous written records that document all pupil attendance and make these records available for audit and inspection. 

	o 
	o 
	CPMS-LMSV shall on a regular basis consult with its parents and teachers regarding the Charter School's education programs. 

	o 
	o 
	CPMS-LMSV shall comply with any jurisdictional limitations to locations of its facilities. 

	o 
	o 
	CPMS-LMSV shall comply with all laws establishing the minimum and maximum age for public school enrollment. 

	o 
	o 
	CPMSV-LMSV shall comply with all applicable portions of the Every Student Succeeds Act (formerly No Child Left Behind Act) 

	o 
	o 
	CPMS-LMSV shall comply with the Public Records Act. 

	o 
	o 
	CPMS-LMSV shall comply with the Family Educational Rights and Privacy Act. 

	o 
	o 
	CPMS-LMSV shall comply with the Ralph M. Brown Act. 

	o 
	o 
	CPMS-LMSV shall meet or exceed the legally required minimum of school days. 




	' Date 
	Date 

	General School Information 
	General School Information 
	• The contact person for the Charter School is: 
	• The contact person for the Charter School is: 
	• The contact person for the Charter School is: 
	Christina M. Callaway, Director School Business 

	• The contact address for Charter School is: 
	• The contact address for Charter School is: 
	5150 Jackson Drive La Mesa, CA 91942 

	The contact phone number for Charter School is:• 
	The contact phone number for Charter School is:• 
	(619) 303-2782 

	• The proposed address or target community of Charter School is: 
	• The proposed address or target community of Charter School is: 
	East San Diego County, La Mesa/Spring Valley 5150 Jackson Drive La Mesa, CA 91942 Beginning for the 2019-2020 school year: 10269 Madrid Way, Sprin2 Valley, CA 

	• The grade configuration of Charter School will be: 
	• The grade configuration of Charter School will be: 
	Grade 5-8 

	The number of students in the first year will be: • 
	The number of students in the first year will be: • 
	240 

	• The scheduled opening date of the Charter School is: 
	• The scheduled opening date of the Charter School is: 
	August 2018 

	The type of instructional calendar will be: • 
	The type of instructional calendar will be: • 
	Traditional/Single Track 

	The bell schedule for the Charter School will be: • 
	The bell schedule for the Charter School will be: • 
	8:00 A.M. 3:45 P.M. 
	-




	Element One (A) -The Educational Program 
	Element One (A) -The Educational Program 
	"A description of the educational program of the school, designed, among other things, to identify those whom the school is attempting to educate, what it means to be an ''educated person" in the 21st centu,y, and how learning best occurs. The goals ident(fied in that program shall include the objective ofenabling pupils to become self-motivated, competent, and lifelong learners." (Ed. Code §47605(b)(5)(A)(i).). 
	"A description, for the charter school, of annual goals, for all pupils and for each subgroup of pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the program operated, by the charter school, and specific annual actions to achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, and the specific annual act
	Code§ 47605(b)(5)(A)(ii).) 

	Mission 
	Mission 
	The mission of College Preparatory Middle School-La Mesa Spring Valley (CPMS-LMSV) is to provide a safe, nurturing educational community for the middle school learner based on mutual respect, high expectations for academics and behavior, with the appropriate supports in place to ensure all learner success. Our goal is to promote students to high school who are on the path to college; students who are prepared for the rigors of high school (and beyond), who do not require remediation and are able to choose f

	Vision 
	Vision 
	CPMS-LMSV will be a small, community centered school with a strong college preparatory focus. As our name suggests, our goal is to matriculate students to high school with not only an eye to college and career, but with the academic skills and capabilities necessary to meet the University of California A-G requirements necessary for college admission. Our students will not only have the strong academic foundation they need, they will be well versed in the "softer" skills of organization, time management, co
	Overarching School Goals When they enter our community high schools, CPMS-LMSV students will demonstrate the capabilities indicative of students who are college and career ready, as aligned with the goals for the Common Core Standards: 
	1 

	• 
	• 
	• 
	Thev will demonstmte imlepende11ce: They have become self-directed learners, effectively identifying, seeking out, and using resources to assist them. 

	• 
	• 
	They will have built stro11g content knowledge: By engaging with, and producing works of quality and substance. 

	• 
	• 
	They will have responded to the varving demands of audience, task, purpose and discipline: They know how to adapt their communication for their audience. They know that different disciplines call for different types of evidence. 

	• 
	• 
	They are able to comprehend as well 11s critique: Because they are engaged and open minded, but discerning, readers and listeners. 

	• 
	• 
	They value evidence: They can site data and evidence to support their points, making their reasoning clear. 

	• 
	• 
	The)' can de111011stmte their u.')·e of tec/111ologv and digital media stmtegicallv am/ capably: They are aware of the strengths and limitations of technology tools and utilize those best suited to their communication goals. 



	Educational Philosophv 
	Educational Philosophv 
	Nationwide testing data shows a steep decline in the reading and writing skills of middle grades learners. It has been noted that early grade student gain · in reading achievement often dissipate as student move through the middle grade ·.As a result, many y ung people struggle with ba ic curriculum and end UJ dropping out of high school or perforn1ing at such minimal levels that they end up graduating without the basic skills that they need to do college-level work, get a well-paying job or act as informed
	2 

	In San Diego County, 2015 graduation statistics revealed that 3,269 of our high school students dropped out of school. In an economy that increasingly relies on educated workers, students who are not properly educated are falling by the wayside, greatly impacting every sector of our local economy. 
	3 

	"Research is now clear that the high school dropout problem is rooted far earlier -as early as sixth grade -than some education policy leaders had thought. Although many states have made good progress in early grades achievement, when students reach the middle grades, they begin to lose momentum and often reach the ninth grade unprepared. Too many students then begin to disengage from their studies and miss valuable opportunities to stay on the path to success in high school and beyond."
	4 

	The faculty and staff of CPMS-LMSV will be committed to and focused on improving middle grades educational offerings so that all grade 5-8 students will have the access and suppmt necessary to engage in innovative and challenging educational experiences, successfully transition to high school and graduate from high school prepared for college and ready to be a positive member of the 21 century. 
	st 

	A strong foundation in literacy is an integral component to ensuring all students are prepared to handle the complexities of the 21st century and to take their place as an educated person within our democracy. Public schools must provide a strong academic literacy program and must hold and support the highest of expectations. Educational programs need to ensure all students succeed in learning at high levels. As a school, we believe that strong literacy development is the key competency students must master
	(2013) Common Core State Standards, California Department of Education ISBN 978-0-8011-1740-4 Carnegie Council on Advancing Adolescent Literacy. (2010). Time to act: An agenda for advancing adolescent literacy for college and career success. New York, NY: Carnegie Corporation of New York. httpaspx 
	1 
	2 
	3 
	://www.cde.ca.gov/dataquesUcohorts/gradrates. 

	Southern Regional Education Board. Keeping Middle Grades Students on the Path to Success in High School . New York: The Edna McConnell Clark Foundation, 2009. 
	4 


	How Learning Best Occurs 
	How Learning Best Occurs 
	We believe learning best occurs when you create an educational community that is focused on the fundamental belief that all can learn: 
	• 
	• 
	• 
	Learning best occurs when the educational community is small enough that caring relationships can be established and children are known and understood as individuals. 

	• 
	• 
	Learning best occurs when the classroom environment is safe enough to encourage questioning and growth. 

	• 
	• 
	Leaming best occurs when parents paiticipate and are involved in their child's educational program. 

	• 
	• 
	Leaming best occurs in a collaborative environment where there are measurable goals and a climate of accountability. 

	• 
	• 
	Learning best occurs with qualified teachers and staff, 

	• 
	• 
	Leaming best occurs in programs that have strong literacy components. Literacy provides a foundation for most academic success. 

	• 
	• 
	Learning best occurs in a program that incorporates technology within the academic environment and provides students the opportunity to enhance their technological skills to become college and career ready. 


	An Educated Person in the 21Century CPMS-LMSV believes a truly educated person in the 21st century must possess the following skills and attributes: 
	st 

	Strong Academic Skills: The academic understanding of concepts that include and exceed the state and national standards in the core subject areas. 
	Abilitv to Manage J11(01·111Mio11: The aptitude to access, process, manage, interpret, question, validate, and act upon information. 
	Abilitv to Co1111ect J11fomwtio11: The ability to creatively solve problems, make and construct connections and meaning across content areas. 
	Strong Commu11icatio11 Skills: The ability to communicate ideas effectively through reading, writing, and speaking. 
	Technological Proficiency: The knowledge of the software and hardware required to research and present info1mation in a variety of ways. 
	l11terperso11a/ Skills: The social skills necessary to cooperate, resolve conflicts, foster consensus, and identify group roles in order to work effectively as a team. 
	J11trllperso11a/ Skills : Ability to determine one's own strengths/weaknesses, and identify and take the necessary steps to achieve personal growth. 
	J11q11isith1eness: The capacity to recognize "what you know" and identify personal learning goals accordingly. 
	Tolenmce: The willingness to understand and respect differences in perspectives, beliefs, values and traditions. 

	Student Population To Be Served 
	Student Population To Be Served 
	Target Student Population 
	Target Student Population 
	CPMS-LMSV plans to serve students in grades 5-8 from the District and sunounding communities in East San Diego County. Based on surrounding school data, (See attachment A) we expect that 60% of our students will qualify for free or reduced price meals, 20% will be English Learners, and 14% will be Special Education students. 


	Enrollment Plan 
	Enrollment Plan 
	CPMS-LMSV plans to open in August 2017, with 240 students in grades 5-8. In August of 2018, we plan to increase our enrollment to 300, and reach our full capacity of 500 students by 2020. It is our intent to plan and budget for our operations in a conservative manner. Utilizing the cunent CPMS enrollment and wait list data we anticipate the following enrollment projections for the term of this charter, with class size at 25 students per class: 
	Artifact
	Artifact
	School Year 
	School Year 
	Grades Served/Number of 
	Enrollment 
	students per grade level 
	2017-2018 
	5-8 (60 students per grade level) 
	240 
	2018-2019 
	5-8 (75 students per grade level) 
	300 
	2019-2020 
	5-8 (100 students per grade level) 
	400 
	2020-2021 
	5-8 (125 students per grade level) 
	500 
	2021-2022 
	5-8 (125 students per grade level) 
	500 


	Community Need for Proposed Charter School 
	Community Need for Proposed Charter School 
	The communities of La Mesa and Spring Valley lie within the east region of San Diego County. The target location situates it within the La Mesa-Spring Valley School District and on the line of several zip codes including 91941 and 91977. The target location is comprised of mixed neighborhoods with multiple-unit housing and single family homes. According to the most recent census data for these communities the median family income averages were $54,000.00-$80, 196.00 with over 36% of or less annually, 
	households earning $50,000.00 

	1 
	1 
	5

	and 123/co O t e popu IOllS cons1.dered
	f h at poverty 1eve . 
	91941 
	91941 
	91977

	Zip Codes
	Zip Codes
	6 
	6 

	60,769 Population per square mile, 2010 
	31 ,582 
	Population, Census, April 1, 2010 
	6287.27 
	Land area in square miles, 2010 
	3917.63 
	9.08 
	6.85 
	Race and Hispanic OriKill 
	Race and Hispanic OriKill 
	44.6 Black or African American alone, percent, April 1, 2010 (a) 
	White alone, percent, April 1, 2010 (a) 
	67.3 
	9.8 
	American Indian and Alaska Native alone, percent, April 1, 2010 (a) 
	6.6 
	0.4 
	Asian alone, percent, April 1, 2010 (a) 
	0.6 
	2.5 
	5.9 Native Hawaiian and Other Pacific Islander alone, percent, April 1, 2010 (a) 
	1.4 Two or More Races, percent, April 1, 2010 
	0.3 
	4.3 
	Hispanic or Latino, percent, April 1, 2010 (b) 
	3.0 
	18.4 
	33.1 

	Population Characteristics 
	Population Characteristics 
	Foreign born persons, percent, 2011-2015 
	14.5 
	14.3 Language other than English spoken at home, percent of persons age 5 years+, 2011-2015 
	21.2
	23.7 
	Education 
	92.1 Bachelor's de_gree or higher, percent ofpersons age 25 years+, 2011-2015 
	High school graduate or higher, percent of persons age 25 years+, 2011-2015 
	91.0 
	42.0
	34.7 
	Income and PovertJ1 
	21.14 Income between $30,000 and $(%) 
	50,000.00 

	Income of $or less(%) 
	30,000.00 

	21.32 
	19.92 
	Income between $and $(%) 
	50,000.00 
	100,000.00 

	15.35 
	30.72 
	36.31 Income between $and $(%) 
	100,000.00 
	200,000.00 

	24.25 
	19.77 Income of $+ (%) 
	200,000.00 

	8.36 
	-2.86 Persons in poverty,(%) 
	12.4 
	12.0 
	Real Estate 
	Median Home Value ($) 
	498,700 
	316,300 Median Gross Rent ($) 
	1188 
	1188 
	1188 




	How CPMS-LMSV will Meet Community Need 
	How CPMS-LMSV will Meet Community Need 
	The Charter School presented for your approval will be operated by College Preparatory Middle School Inc., a nonprofit corporation which currently operates a highly successful chaiier school by that name that has been located in La Mesa, California since 2010 ("CPMS"). CPMS is one ofthe highest pe1:forming middle schools in San Diego County. In 2013, CPMS ranked third out of all middle schools in the County with an API score of 941. CPMS students went on to out-perform state, county, and neighboring middle 
	7 

	5 
	5 
	http://www.census.gov/quickfacts/table/PST045215/06073 
	6 
	http://www.mapszipcode.com/zip-codes-comparison/ 

	82% of CPMS students "met" or "exceeded" California State Standards in Language Arts/ Literacy and 76% "met" or "exceeded" California State Standards in Mathematics. On the 2016 California Standards Tests for Science, 85% of CPMS 5graders and 97% of CPMS 8th graders scored in "proficient" or "advanced" levels. 
	th 

	The CPMS program excels in non-test score indicators too: 
	• 
	• 
	• 
	A fonner CPMS student recently graduated as Valedictorian from Helix Charter High School and is headed to Stanford University 

	• 
	• 
	CPMS attendance rates are high, with a steady ADA rate between 96-98% 

	• 
	• 
	CPMS has had a consistently low suspension rate of 1.3%, which is lower than the District, San Diego County, and State averages 

	• 
	• 
	The student retention rate is high year after year, (As of this writing (March 2017), 99% of continuing students have re-enrolled at CPMS for next fall 2017-2018.) 

	• 
	• 
	Over 29% of CPMS parents volunteered their time at the school in the 2015-2016 school year and logged over 600 volunteer hours on campus 

	• 
	• 
	Most families enroll additional siblings after experiencing the CPMS program 

	• 
	• 
	CPMS parents established the Parent Teacher Student Association ("PTSA") as a venue for parent involvement and engagement on the campus, and spent countless hours at PTSA events in addition to the 600+ volunteer hours 

	• 
	• 
	Over 90% of CPMS parents are subscribed to the regularly updated blog "Tiger's Tale" that serves as the venue for important school information and various student resources for families to support their students' success. 


	As evidenced from the statistics listed above, CPMS-LMSV will use the demonstrably successful model of College Preparatory Middle School as a guiding framework in the establishment of the Chaiier School, building from the success and lessons learned from CPMS' seven years of outstanding academic achievement and service to East San Diego County families. 
	CPMS-LMSV will be a small community based school. CPMS-LMSV will provide a rigorous college preparatory program focused on building strong foundational skills. Our program will emphasize mastery of the essential skills required for lifelong, continuous learning, such as communication, information acquisition, problem solving, and self-directional skills. These skills are incorporated across disciplines and reinforced throughout the school day. Study skills are integrated across the curriculum and we emphasi
	Figure
	......... ~;...-2016 CA State Testing Results ........ ~...,. 
	Figure
	l\-1et o r Exceeded Standards 
	l\-1et o r Exceeded Standards 
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	CPMS-LMSV is needed in this community for the following reasons: 
	1. 
	1. 
	1. 
	It will be a school with a focus on providing a rigorous college preparatory program, emphasizing the basic skills and supports necessary to promote student success. 

	2. 
	2. 
	It will be a small school program which will provide greater academic supports for its students and will, as a result, achieve a much higher academic perfmmance standard for its students and families. 

	3. 
	3. 
	It will work with the surrounding high school districts to raise educational achievement and close the achievement gap. 


	Curriculum and Instructional Program Overview 
	As previously addressed, achievement of strong literacy skills will be the highest priority at CPMS-LMSV. It is the firm belief of CPMS-LMSV staff that students' literacy skills are the key to their success across all content areas. Literacy is the foundation upon which all the educational goals of CPMS-LMSV will be achieved. 
	At CPMS-LMSV, staff will spend time reviewing individual student progress and implementing the specific aspects of the overall school literacy focus. In this way, the responsibility of meeting all of our literacy goals will be a shared endeavor amongst all staff. The Director(s) of the school will chair a team that will work with staff to identify those students who are struggling and in need of more support. Those students who do not respond to enriched or intensified instruction will be given diagnostic a
	Faculty meetings will serve as forums for discussing ways to increase student achievement. This activity puts the focus on student needs, as well as revealing the additional professional development required to support student learning objectives. Armed with data, the CPMS-LMSV staff will take a proactive approach to meeting students' literacy requirements. 
	It is well documented that vocabulary grows as a consequence of independent reading and increasing reading volume. At CPMS-LMSV, students will have reading assessment goals for each quarter of study. We recognize that merely increasing reading volume is not enough, students must be taught how to "read to learn" as their texts become more lengthy and concepts more complex. CPMS-LMSV will be a campus where reading is a suppo11ed endeavor with teachers clarifying text structures and key features, as well as ed
	Goals for Students to Become Self Motivated, Competent, and Lifelong Learners The CPMS-LMSV program employs an interdisciplinary approach. This is accomplished through a combination of direct instruction and structured practice as the leading path for learning. The goal of each classroom teacher is to move the learner from his or her cunent level of understanding to a new and deeper level of understanding, to mastery. The CPMS-LMSV program is not just about the building of skills and the application ofknowl
	Student Goal 1: 
	Students demonstrate masterr mu/ reach tl,eir academic pote11Hal 
	• 
	• 
	• 
	Proficiency in reading and other language arts skills including writing, listening and oral communication as outlined by the California State Standards and the Common Core Standards. 

	• 
	• 
	Mastery of grade level principles of mathematics and logical reasoning and the ability to apply them to solve real life situations as defined by the California State Standards and the Common Core Standards. 

	• 
	• 
	General knowledge of communities, history, geography and cultures as defined by the California State Standards and the Common Core Standards. 

	• 
	• 
	Sufficient Scientific knowledge, that enables students to hypothesize, evaluate data, define and solve problems, as defined by the California State Standards, Common Core Standards and Next Generation Science Standards. 


	Student Goal 2: 
	Students posse s critic"/ tMnki11g ,fOkil/s tmd are involved i11 their own education b)I setting goals {lfU/ worl<iug to achieve them. 
	• 
	• 
	• 
	Students will set personal learning goals and monitor their progress towards those goals. 

	• 
	• 
	Students will demonstrate engagement and enthusiasm in their learning as evidenced by their active participation in classes; including asking thoughtful questions. 

	• 
	• 
	Students will become resourceful and know how to locate, identify, and ascertain the usefulness of available info1mation. 


	Student Goal 3: 
	011 a platform ofvalues that evidence personal responsibilitv. 
	Students demonstrate character based 

	• Students embody CPMS-LMSV's values of being P.R.E.P: Prepared, Responsible, Engaged, and Professional 
	Students at CPMS-LMSV come to school ready to learn, they understand the expectations required of them and are engaged and involved in their learning. They understand that they are "Professional Students" and, as such, caITy a personal responsibility to themselves their teachers and their peers to be a positive and active participant in the classroom environment. 
	Character Development and Values 
	We believe students become and remain self-motivated, competent, lifelong learners as a result of our strong, positive school culture and ongoing emphasis of our school's shared values. 
	At CPMS-LMSV, we expect all of our learners exhibit the attributes of being P.R.E.P. 
	An effectiveness study conducted by The Character Education Partnership (CEP) found that the most successful schools shared 11 common characteristics within their character education programs. According to the CEP, effective character development programs: 
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	1. 
	1. 
	1. 
	Promote core ethical values and supportive performance values as the foundation of good character. 

	2. 
	2. 
	Define "character" comprehensively to include thinking, feeling, and behavior. 

	3. 
	3. 
	Use a comprehensive, intentional, and proactive approach to character development. 

	4. 
	4. 
	Create a caring school community. 

	5. 
	5. 
	Provide students with opportunities for moral action. 

	6. 
	6. 
	Include a meaningful and challenging academic curriculum that respects all learners, develops their character and helps them succeed. 

	7. 
	7. 
	Strive to foster students' self-motivation. 

	8. 
	8. 
	Engage the school staff as a learning and moral community that shares responsibility for character education and attempt to adhere to the same core values that guide the education of students. 

	9. 
	9. 
	Foster shared moral leadership and long-range support of the character education initiative. 

	10. 
	10. 
	Engage families and community members as partners in the character-building effort. 

	11. 
	11. 
	Assess the culture of the school, the school staffs functioning as character educators, and the extent to which students manifest good character. 


	At CPMS-LMSV, we believe that good character development is reinforced and encouraged when it is pmt of the school culture, when it is thought of as the "way we do business here" and the way we expect to conduct ourselves each day. CPMS-LMSV staff will work to build a strong school culture which teaches, models, and values good choices and that reinforces the character traits needed for success in high school, college, and life. 
	We begin each day with our daily homeroom, Tiger's Den. It is the venue dedicated to teaching and practicing many of the basic behaviors of good character that we expect students to exhibit everyday-being P.R.E.P. A higher emphasis than usual is placed on practicing excellent academic and social behavior, including the use of a daily planner/organizer, time management techniques, communicating effectively with peers and the development of study skills. It is also the time where we learn to navigate varying 
	Teachers in all content areas support strong character. For example: 
	• 
	• 
	• 
	Teachers create opportunities to discuss fairness, civil rights, and social justice. 

	• 
	• 
	Teachers lead students to put themselves in the "place of the character" in text and assess motivations and infer and understand the consequences of actions on others. 

	• 
	• 
	Teachers help students express their ideas and build the habit of providing and usmg constructive feedback to make positive changes. 

	• 
	• 
	Teachers stress the importance of following a process, and promote multiple ways of problem solving. 

	• 
	• 
	Teachers create and develop a classroom climate that supp01ts creativity and confidence. 

	• 
	• 
	Teachers encourage teamwork. 


	Throughout the day, it is the responsible of the CPMS-LMSV staff to help students develop and maintain character through a focus on our school's values exhibiting the actions that identify them as P.R.E.P. 
	Students earn P.R.E.P. tickets during each class period by demonstrating positive behaviors that correlate with CPMS-LMSV values. Each week, a drawing is held and students are rewarded with gift cards, school supplies and other popular age-appropriate items which are provided by our Parent Teacher Student organization that underwrites and supports our P.R.E.P program. 
	Beyond the rewarding of P .R.E.P. tickets is the school-wide emphasis on genuine character and the building of a culture that encourages every person to be their best. School leaders and teachers develop rituals to build and maintain a positive school culture and reinforce strong character, including shout-outs during daily announcement time, display of quality work products, quarterly College Bound celebrations for Honor Roll students, special recognitions, as well as award ceremonies with students and the
	We will continually evaluate how successful we are with the promotion of strong character development by collecting feedback from our stakeholders through the use of annual surveys, classroom reports, discipline data and other infonnal school climate and student engagement evaluations throughout the year. Data from these sources will be closely monitored to identify areas for ongoing professional development of the staff and used to infonn the program goals. 
	The Requirement of Education Code§ 47605(b)(5)(A)(II) 
	CPMS-LMSV will pursue the following school wide and subgroup outcome goals, based on the state priorities detailed in California Education Code§ 52060(d). 
	CPMS will comply with all of the elements of the Local Control Accountability Plan (LCAP), including the adoption of any templates required by the State Board of Education. 
	Student performance and achievement of school-wide, subgroup and individual student progress is measured by multiple and varied summative and fornrntive assessments that are aligned to state and federal standards (including the California State and Common Core Standards) and reflect proficiency measures required by the new California Assessment of Student Perfonnance and Progress (CAASPP)/Smaiier Balanced Assessments, as well as other metrics aligned to the state priorities detailed in California Education 
	Curricular And Instructional Design Of The Educational Program 
	l(ev Etl11c{ltio11al Theories ""d Rese{lrch 
	The CPMS-LMSV mission and vision will be realized by providing a safe and structured environment (with the necessary supports) to enable students to meet the California State Standards and Common Core Standards and allows for the development of the character values that will make them a strong scholar. 
	CPMS-LMSV will implement those identified "best practices" common amongst the highest achieving middle schools as succinctly outlined in the report of the Southern Regional Education Board, What does research tell 
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	us: 
	• 
	• 
	• 
	Providing an accelerated and rich core curriculum consisting of topics in math, language arts, laboratory-based science, weekly writing in all classes, and extensive reading of all types of materials in all classes for all students; 

	• 
	• 
	Setting high academic expectations and creating a supp01tive climate of encouragement and extra time and help for students who need it; 

	• 
	• 
	Engaging students in challenging, hands-on assignments that require them to practice new skills, including opportunities for public speaking on a variety of topics including those that incorporate their interests, and that relate to life outside the school; 

	• 
	• 
	Providing families with information about school and their student's progress, and encouraging discussions between parents and students about educational and career goals; 

	• 
	• 
	Grouping students to help them connect what they are learning across the cmTiculum and linking them to a caring adult within the school; 

	• 
	• 
	Coordinating cmTiculum, sharing data among schools that send and receive students, and preparing students for success in high school; 

	• 
	• 
	Assigning qualified teachers to every classroom. 


	Southern Regional Education Board. Academic Achievement in the Middle Grades: What does research tell us. New York: The Edna McConnell Clark Foundation, 2002. 
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	Framework for Instructional Design 
	Along with the best practices of other successful school programs and what the research tells us about high performing schools, our school goals will be underpinned by a focus on the provision of a standard-based curriculum, accountability, and high expectations with measurable goals. Specifically: 
	I. Our school mission drives our program. 
	2. 
	2. 
	2. 
	We have high academic and behavioral expectations for every student. 

	3. 
	3. 
	We attract and grow competent and experienced school leadership and staff. 

	4. 
	4. 
	We offer an academically rigorous program with intentional student supports to promote success. 

	5. 
	5. 
	We provide a research-proven, standards aligned curriculum, andfi-equent assessments. 


	CPMS-LMSV will develop and maintain a school culture that is achievement-oriented and is built on the values of coming to school each day Prepared, Responsible, Engaged and Professional. These values are explicitly taught and reinforced with the goal of students attaining the high academic and behavioral expectations we hold for them. 
	Academic Expectations 
	A critical component of our success is that teachers communicate to students a "growth mindset," how our belief systems about our own abilities and potential can fuel our behavior and predict our success. We teach our students what the research has proven: "Individuals who believe their talents can be developed (through hard work, good strategies, and input from others) have a growth mindset. They tend to achieve more than those with a more fixed mindset (those who believ their talents are innate gifts). Th
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	Classes are structured to optimize learning, with common routines for all daily practices that mmnmze distraction and disruption from learning time, and with multiple formal and infomrnl checks for understanding. Since all students are expected to meet or exceed grade level standards, if a student does not meet passing scores on assessments, multiple supp01is are put in place to work with the student until he or she has mastered the material. CPMS-LMSV fonnally recognizes and celebrates students who demonst
	Dweck (2013). What having a growth mindset actually means. Harvard Business Review. 
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	Students are held to high expectations for nightly homework completion in order to put into practice the skills that are taught during the school day. At CPMS-LMSV, we recognize that many of our families have parents who work beyond school hours, thus we anticipate approximately 60% of our students will pmiicipate in our after-school Tutorial program: a daily SO-minute session designed to suppmi successful and meaningful homework completion. During this time, the after-school staff is available to assist st
	Belwvioral Expectatio11s 
	A strong, supportive school culture is the foundation of student discipline. CPMS-LMSV will have high standards for student conduct and will communicate those with clarity and consistency. We will establish a positive, caring atmosphere where students feel safe and successful while being held to high standards of behavior at all times. 
	Students are purposefully taught the "way we do business at CPMS-LMSV." The school day is structured with clear standards for conduct so that students understand how to adhere to school routines. Behavioral expectations are consistent from classroom to classroom. 
	Teachers manage minor disruptions in their classrooms and teach the common routines and behaviors necessary for our students to be successful. When it is necessary to redirect and con-ect student behavior, teachers are trained in common student discipline techniques (such as modeling appropriate behaviors, praising students, using incentives, practicing procedures). Continued poor behavior choices are addressed quickly, effectively, and progressively by the administrative staff with the involvement ofthe st
	The entire school community is guided by a clear "Code of Conduct" as outlined in the CPMS-LMSV Student/Parent Policies and Procedures Handbook (See attachment C.) Upon registration at CPMS-LMSV, parents and students must acknowledge by signature that they have read, understand and agree to uphold the policies and procedures for conduct at CPMS-LMSV. Implementation of the "Code of Conduct" is designed to ensure students engage in positive interactions with teachers and with one another throughout the school
	All students are expected to wear school uniforms and practice common courtesies ("please", "thank you", and proper greetings), use good table manners at nutrition breaks, and learn how to converse respectfully with their peers and adults. 
	CPMS-LMSV will provide unifo1111s or supplies to any student or parent unable to purchase unifmms or necessary school supplies. 
	We Engage and Grow Competent and Experienced School Leadership and Staff 
	CPMS has been in operation since 2010, serving a diverse student population reflective of our community. The school's co-founders (Director of School Operations Mitchell Miller, and Director of School Business Christina Callaway) collectively have over 20 years' experience as administrators and teachers in traditional school districts. (See attachment D) They have successfully operated the charter school in its current location for more than 5 years as detennined by all of the indicators set forth by the st
	Mr. Miller has an administrative services credential, a pupil personnel services credential, a Master's Degree in educational psychology, and is a ce1iified school psychologist. Ms. Callaway has a single subject teaching credential, an administrative services credential, a pupil personnel services credential, and a Master's Degree in educational counseling. Ms. Callaway recently completed the Rossier School of Education School Business Management Certificate Program through The University of Southern Califo
	Through the leadership of the school's directors, CPMS has become one of the highest pe,forming middle schools in San Diego County. In 2013, CPMS ranked third out of all middle schools in the County with an API score of 941. The charter was renewed in 2014 and CPMS students went on to out-perform state, county, and neighboring middle schools on 2015 CAASPP scores: 77% of CPMS students "met" or "exceeded" California State Standards in Language Arts/ Literacy and 72% "met" or "exceeded" California State Stand
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	Another reflection on the successful program developed by leadership at CPMS includes non-test score indicators: 
	• 
	• 
	• 
	A forn1er CPMS student recently graduated as Valedictorian from Helix Charter High School and is headed to Stanford University 

	• 
	• 
	Our attendance rate is high, with a steady ADA rate between 96-98% 

	• 
	• 
	We have a consistently low suspension rate of 1.3%, which is lower than the District, San Diego County, and State averages 

	• 
	• 
	Our student retention rate is high year after year (this year 99%). 

	• 
	• 
	Over 29% ofour parents volunteered their time at the school this past year and logged over 600 volunteer hours on our campus 

	• 
	• 
	Most families enroll additional siblings after experiencing our program 

	• 
	• 
	Our parents established the Parent Teacher Student Association ("PTSA") as a venue for parent involvement and engagement on our campus, and spent countless hours at PTSA events in addition to the 600+ volunteer hours 

	• 
	• 
	Over 90% of our parents are subscribed to our regularly updated blog "Tiger's Tale" that provides important school information and various student resources for families to support their students' success 


	Please re.fer to attachment D, resumes ofMr. Miller and Ms. Callaway.for more detailed i,~formation. 
	Combined with an experienced and highly trained faculty and staff, CPMS-LMSV is designed to ensure that appropriate staffing and operations support our entire program. 
	We Offer a Rigorous Academic Program with Intentional Student Supports 
	Foundational Skills: Common Core and the Content Areas 
	Effective reading and mathematics skills are crucial if students are to achieve the goals established by the Common Core and other state standards. Reaching the higher-level knowledge and skills called for by the new, more rigorous standards is fundamental if students are to become college and career ready. 
	Our academic program is centered on mastery of foundational skills in literacy and mathematics, along with mastery in the core content areas of social studies and science, all based on the California content standards including the Common Core and new Next Generation Science Standards. 
	CPMS-LMSV will utilize best practices, research based methods of instruction, and standards-based programs and approaches. Common assessments will be constructed to assess student progress and program effectiveness. Educators will maintain and improve the content, form, and methods of standard-based instruction in order to ensure excellence and quality in teaching and to maximize student connectedness and engagement. Each teacher will be equipped with the skills, technology and resources that they need to b
	In addition to our school-wide vocabulary development program, staff will incorporate a variety of instructional strategies to meet the needs of all students and engage them in their learning. These methods may include, but are not limited to: A YID methodologies, guided reading and writing, Socratic seminar, SDAIE strategies, technology resources (i.e.: PowerPoint, video, online tutorials) and pre-teaching. 
	CPMS-LMSV will follow the State of California Framework/Common Core Content Standards in all subjects including Language Arts, Math, Science, Social Studies, Physical Education, and Art. The school will implement the instructional materials and the scope and sequence ofskills to be taught as outlined in the various standards aligned cmTicula. Student progress and perfonnance with the cmTicula will be central in refining professional development and instructional methods. Additional resources such as researc
	College Ret1di11es ·mu/A Wtll'eness 
	To encourage college attendance, we emphasize college readiness and awareness stmiing on the first day of student attendance. All courses and instruction at CPMS-LMSV are planned and implemented for students to gain the foundational skills, grades, and test scores -and the personal drive -necessary to participate in college preparatory courses of study in high school, with the goal of meeting the rigorous A-G requirements for admission to the University of California system. 
	Tutorial A critical teaching and student supp01i component of the program at CPMS-LMSV is Tutorial. Tutorial is provided for students who do not adequately complete daily assignments, for students who would like a quiet space to complete their work, or for those who need tutoring, clarification or additional support. During this 50 minute block at the end of the day, refen-ed students engage in RTI and Tutoring (monitored by the teacher). 
	Tutorial also offers students who volunteer to attend the opportunity to get sta1ied on their homework, make up missed assignments or assessments, or get clarification and information from their classroom teachers, high school student volunteers or other qualified school personnel. Tutorial is available for students Monday­Thursday for the 50 minute period immediately following the end of the regular school day. Students may also pm1icipate during this time from a cadre of self-chosen activities that may in
	/11terve11tio11 
	Student skill levels will be determined utilizing I-Ready, CPMS-LMSV's adopted computer adaptive diagnostic assessment. If a student is not meeting grade level standard in any of the domains, teachers have the ability to offer additional intervention suppo11 through the I-Ready instruction portal. The I-Ready instruction po1ial will 
	Student skill levels will be determined utilizing I-Ready, CPMS-LMSV's adopted computer adaptive diagnostic assessment. If a student is not meeting grade level standard in any of the domains, teachers have the ability to offer additional intervention suppo11 through the I-Ready instruction portal. The I-Ready instruction po1ial will 
	build a unique lesson plan consisting of online instructional lessons based on a student' s test performance, with an individualized staiiing point for every student. After completing the Diagnostic assessment, students will be assigned targeted lessons. Within each lesson, students receive an instructional tutorial, one or more practice sessions, and a final quiz. Teachers monitor student progress and modify instruction as necessary. 

	We Provide Clear and Consistent Standards, Research-Proven CurricuJum, and Frequent Assessments 
	Clear standards ensure learning is focused on the specific skills and content knowledge that students need to master in a logical and sequential manner and allow for effective planning of instruction and assessments. All school curricula are fully aligned with the newly approved State Standards. All assessments and instruction are designed for mastery of the standards. 
	Uniform l11stmctio11a/ Sv~tem To maximize learning, all teachers in all grades follow a consistent instructional methodology. Working within a model that provides for direct instruction, guided practice, and student mastery; teachers use an instructional approach which students experience in each of their classes throughout the day. Teachers begin by making a connection to the student's prior learning and directing the teaching to the lesson's objective. Students then move to practicing content with the tea
	Each Sunday evening of the academic year, CPMS-LMSV Teachers will post their lesson plans for the week ahead on their class websites so that students may fill out their personal planners. In this way, students and families can plan for the week ahead, knowing how to support and assist their students; whether there is a test that needs to be prepared for or if a deadline for a major project is looming. Teachers also keep their weekly calendar on their board in their classrooms and instruct students upon ente
	Research-Proven Curriculum 
	CPMS-LMSV utilizes curricula with a proven track record and research base. Using Common Core curricula that are standards-based ensures students have access to standards-aligned, research-proven instruction. 
	Frequent Assessments 
	Assessment is essential for measuring students ' academic needs and ensuring that all students are mastering the learning standards. In addition to curriculum based, teacher created, and various other assessments, at the beginning of every school year, incoming students are assessed utilizing a computer based adaptive diagnostic which gives staff a clear idea of the skill levels and needs of their students. 
	The infonnation derived from our diagnostics assists teachers in the process of designing curriculum lessons, and pacing, as these assessments provide a clear understanding of current student mastery. These assessments also enable staff to identify students who may need extra help to increase skills that will help them reach mastery on learning content standards. 
	Our Diagnostic measures student ability across the following domains: 
	Our Diagnostic measures student ability across the following domains: 
	These diagnostic assessments are also given at mid-year and at again at the end of the year to provide information on the growth and progress for all students at CPMS-LMSV. By continuously using data to drive instmction, the academic needs of every student are met. A thoughtful, sequential series of frequent assessments continuously infonns leadership and staff as to the efficacy of the instructional program and student supp01is, and guides all decisions in a time-effective and proactive manner for every st

	Readin2 Domains 
	Readin2 Domains 
	Readin2 Domains 
	Math Domains 

	Phonological Awareness 
	Phonological Awareness 
	Number and Operations 

	Phonics 
	Phonics 
	Measurement and Data 

	High Frequency Words 
	High Frequency Words 
	Geometry 

	Vocabulary 
	Vocabulary 
	Algebra 

	Comprehension-Literature 
	Comprehension-Literature 

	Comprehension-Infonnational Text 
	Comprehension-Infonnational Text 


	We are a Mission-Driven School Communitv 
	At CPMS-LMSV, we involve all members of the school community in the pursuit of our mission, and towards our continuous goal of academic achievement and college readiness for every student. The Board of Directors of CPMS-LMSV b1ings expertise, time, commitment and excellence to governing the school and the achievement of its mission. School leaders are primarily responsible for implementing the school's mission. School leaders support the work of teachers to ensure the staff is able to successfully deliver t
	All of the staff at CPMS-LMSV hold the belief that students can learn and achieve at high levels. Teachers are committed to the planning and delivery of standards-based lessons daily, as well as providing daily, individualized academic support as needed. Beyond school leaders and staff, we also ensure that the following stakeholders are continuously engaged in realizing our school mission: 
	Parents/Families 
	Parents are continuously invited and encouraged to be engaged in their child' s education through open houses, conferences, workshops, and frequent communications between school and home. Upon application for enrollment, CPMS-LMSV leadership and staff ensure that families are knowledgeable about the school and understand their commitment to their child's education. Families indicate their understanding and agreement with the school rules, policies and procedures by signing a "Family Compact." 
	After the school lottery is held, (if a school lottery is needed in that academic year, because applications exceed number of seats) families attend a fall open house meeting in which school leaders again explain the school mission, philosophy, code of conduct, family responsibilities, opportunities for involvement and to answer any questions. 
	Students 
	With supports, students embrace the positive school culture and demonstrate the school mission through their academic performance, internalization of the school's core values and involvement in the community. From the first day of school, students set academic and personal goals for the year ahead. Teachers communicate with students on a daily, weekly, and on a quarterly basis regarding their personal goals. In addition, parent teacher­student conferences are held twice annually to ensure that teachers, stu
	With supports, students embrace the positive school culture and demonstrate the school mission through their academic performance, internalization of the school's core values and involvement in the community. From the first day of school, students set academic and personal goals for the year ahead. Teachers communicate with students on a daily, weekly, and on a quarterly basis regarding their personal goals. In addition, parent teacher­student conferences are held twice annually to ensure that teachers, stu
	and teachers helps to motivate students and encourages them to take ownership over their own learning and progress as they both set their own goals and then engage in meaningful discussions about their progress. We plan to follow our students after matriculation by developing an alumni network, exemplifying our college­driven focus. It is our hope that over time, alumni will be given opportunities to return to CPMS-LMSV to tutor students, participate in high school and college information meetings and mento

	Commu11itv 
	Building strong ties with the local community is also vitally important. CPMS-LMSV plans to partner with individuals and organizations in the East San Diego County community through outreach effmis to business, policy makers, community leaders, and key stakeholders that are dedicated to helping students obtain academic success. Current CPMS partnerships include local businesses, and in the educational realm: our local high school districts, Grossmont/Cuyamaca Community College District, San Diego State Univ
	Curriculum and Instruction 
	CPMS-LMSV will utilize best practices, research based methods of instruction, and standards-based programs and approaches. Common assessments will be constructed to assess student progress and program effectiveness. Educators will maintain and improve the content, fonn, and methods of standard-based instruction in order to ensure excellence and quality in teaching and to maximize student connectedness and engagement. Each teacher will be equipped with the skills, technology and resources that they need to b
	Instruction at CPMS-LMSV staiis first with the California Common Core State Standards (CA CCSS) and the frameworks for instructional design, all of which drive the creation of lesson plans and the assessment of student achievement and the effectiveness of the instructional program. CPMS-LMSV' s integrated and balanced instructional approach will provide a standards-based curriculum that is both skills-based and inquiry­based, ensuing our students meet our high expectations for success. Purchased curricular 
	Teachers will collaborativelf plan units of study using the 'backward design' guidelines described in Understanding by Design (Wiggins & McTighe, 1998). This strategy advises teachers to "begin with the question: What would we accept as evidence that students have attained the desired understandings and proficiencies -before proceeding to plan teaching and learning experiences." There are four steps to this process: 
	• 
	• 
	• 
	Identify desired results: Beginning with the standards, teachers will then determine a three-tiered hierarchical set oflearning expectations: 

	• 
	• 
	Enduring understandings: How will students internalize the standards such that they are linked to an authentically meaningful big picture understanding of the material? 

	• 
	• 
	Infonnation and skills wmihy of familiarity: What prior knowledge do my students need to make meaning of this new information? 

	• 
	• 
	Important knowledge and skills: What foundational knowledge and skills do students need to master this material? 


	The development of learning expectations will be guided by thinking about the extent to which the idea, topic or process: ( 1) represents a 'big idea' having enduring value beyond the classroom; (2) resides at the hemi of the 
	The development of learning expectations will be guided by thinking about the extent to which the idea, topic or process: ( 1) represents a 'big idea' having enduring value beyond the classroom; (2) resides at the hemi of the 
	discipline, and is tied directly to standards and standardized testing; (3) requires "uncoverage" to the extent that parts of these concepts are difficult for students to understand; and (4) offers potential for engaging students. 

	1. 
	1. 
	1. 
	Aligning Assessuumts to the Desired Results: Recognizing that teachers will be shaping their standards­based instruction into larger projects and thematic units, it is essential they assess mastery in an explicit way. Teachers will assess throughout the unit of study using a variety of assessment methods including both formative and summative assessments. Methods will include online assessments, quizzes or tests aligned with the style of assessment students will encounter on state standardized-assessments a

	2. 
	2. 
	Differentiatillg lnstructiou to Meet the Needs of All Leamers: Now that the learning expectations (knowledge and skills) have been identified, teachers will work together to detennine the most effective teaching methods and select the appropriate materials and resources to achieve their goals with all of their students. Teachers will design innovative instructional strategies by differentiating the content, process, and products delivered to students in order to provide equal access for all learners (includ


	As teachers implement their lesson plans, they will continuously be assessing their own efficacy and impact with individual students in the classroom utilizing specific data and analysis of subgroups. Our instructional program will be driven by student data gathered by the teachers themselves in order to make inforn1ed decisions about assessment, curriculum, pedagogy, and student services. Teachers will continuously look at student work and assessment data in order to inform, structure and refine their inst
	Kev Features and Components of the School's Educational Program by Subject Area 
	English Language Arts 
	Literacy is the key academic skill on which all future skills and knowledge acquisition is based. One of the greatest barriers that hinder students' academic success is a weak foundation in literacy. Studies confirm that success or failure in building a foundation of fundamental literacy in the primary grades is a compelling gauge of future academic success. According to the National Research Council, "academic success, as defined by high school graduation, can be predicted with reasonable accuracy by knowi
	rd 
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	The language aiis program at CPMS-LMSV is fully aligned with the California State Standards and Common Core Standards. While our pedagogical approach is student-centered and we individualize instruction as much as possible, our general scope and sequence follows that of the California State and Common Core Standards. The Common Core's "College and Career Readiness Anchor Standards" dictate the broad goals for what all students should be able to do prior to graduating high school in order to be ready for hig
	Our language arts curriculum utilizes research based, state adopted textbooks, student interactive workbooks, on line individualized and student leveled instruction and practice as well as teacher-created cuniculum, and a variety of supplementary resources to enhance student engagement in reading and literacy including: access to 
	National Research Council. (1998) 
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	(http://www.ed.gov/inits/americareads/ReadDiff/) 
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	in class libraries, guided reading, grammar, mechanics, and usage, and "Ready Common Core" instruction and practice and, in the upper grades, the "Jane Schaffer" Method for writing. 
	At CPMS-LMSV, students will be provided a strong foundation in literacy skills developed through the instruction of a balanced literacy program. This will allow our upper classmen to focus powerfully on deep comprehension of a variety of fiction and non-fiction texts. We recognize that reading proficiency is essential to the mastery of all other academic subjects; therefore, students must graduate from CPMS-LMSV reading at or above grade level in order to be successful in college. 
	To achieve mastery of the California State and Common Core literacy standards, we will employ a research proven, rigorous instructional and practice program that fully prepares students for the Common Core in a highly supp01iive way. To this end, the promotion of literacy and the literacy program at CPMS-LMSV is not the sole responsibility of the Language A1is team. Our literacy program will be built on 5 "instructional blocks" that can be utilized in each content area and at all grades. These instructional
	Literacy J11stmctio11al Block Components Block 1 -Guided Reading and English Language Development: To promote reading comprehension, teachers model reading and assist in developing vocabulary through various vocabulary building activities centered around the cunent class topic. 
	Block 2 -Direct /11str11ctio11 to Increase Vocabulary: Teachers provide direct instruction as a means to reinforce vocabulary, decoding skills, comprehension of new words, and mastery. 
	Block 3 -Writing .Progmm: Opportunities for writing are provided across the curriculum to emphasize practice of language mechanics, organization of thoughts, and application of grammar rules. 
	Block 4 -Reading Co111prehe11sio11: An emphasis will be placed on reading comprehension strategies while students are engaged in the text; teachers pose questions for understanding and help students to cite evidence from text. 
	Block 5 -Group Reading & I11depe11dent Reading Requirements: To increase reading fluency, vocabulary, and reading comprehension; time for reading will be provided in each content area at each grade level. 
	Because teachers share instruction for all students of a paiiicular grade, teachers are able to collaborate on how to meet the needs of individual students. This enables our Language Arts teachers to work with their colleagues across disciplines to focus their efforts on specific skill sets or strategies that will enable students to receive targeted skill building, across their day, based on their needs. This is paiiicularly critical as we help our English Leamer population become English-proficient. 
	The Opportunity to "Group Read" is Critical 
	As detailed in the seminal report, Becoming a Nation of Readers, written by a nationally recognized group of experts on the study of how children develop and learn language, "The single most imp01iant activity for building the knowledge required for eventual success in reading is reading aloud to children." This is true not just of the earliest grades, but throughout all levels of our school: "The commission found conclusive evidence to support reading aloud not only in the home but also in the classroom: I
	12 

	Richard C. Anderson, Elfrieda H. Hiebert, Judith A Scott, Ian A.G. Wilkinson. (1985). Becoming a Nation of Readers: The Report of the Commission on Reading. Champaign-Urbana, IL: Center for the Study of Reading. 
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	Based on this research, CPMS-LMSV builds the opportunity to read aloud into the instructional blocks and infused within all curricular areas throughout a student's day. All opportunities for students to read aloud are tied to their classroom lessons and standards learning. Students are encouraged to read aloud and be read to daily by parents and teachers to increase their decoding ability and fluency rate. Fluency is the rate and accuracy with which students are able to read. Reading aloud, direct reading i
	Focus 011 Building Vocabularv 
	CPMS-LMSV teachers build the vocabulary skills of our students through a strong complement of independent reading and structured instruction. Bill Honig, a respected early reading expert cites compelling research on the subject: 
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	• 
	• 
	• 
	Students who score in the top five percent on reading tests read 144 times more than students who score in the bottom five percent. 

	• 
	• 
	By the fifth grade, if students want to make grade level progress, they should be reading more than 1.1 million words a year of outside-of-school reading (25 to 35 books or the equivalent) which should take 15 to 30 minutes a night; this is in addition to the 1.7 million words of school text. Instead ofreading the necessary 2.8 million words, the average fifth grader reads only about 900,000. 

	• 
	• 
	Although teaching vocabulary strategies (e.g. word families, scaffolding, etc.) helps retention rates, the vast majority of new words can be learned only through reading. To reach these levels, students need to read the recommended 25 to 35 books a year after the first grade. 


	Students at CPMS-LMSV will engage in various educational activities that will give them the tools necessary to independently employ word learning strategies and foster word consciousness. At CPMS-LMSV, we fully understand the pivotal role of vocabulary in literacy and learning and the reciprocal relationship between vocabulary knowledge and reading comprehension. For English Learners, the level of vocabulary knowledge is the most reliable predictor of academic achievement across subject areas. The building 
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	1. Flueut, wide reading across the uhiect areas 
	Fluent, wide reading for students at all proficiency levels, with integration of supplementary non-fiction selections in English language aits cunicula and reading intervention cunicula. 
	2. Explicit research-informed i11.\·tructio11 ti ms.y the subiect areas 
	With robust, consistent and recognizable practices so that students can devote their cognitive capital to learning rather than adjusting to "chameleon pedagogy." 
	Honig, Bill. (1995) Teaching Our Children To Read; The Role of Skills in a Comprehension Reading Program. Thousand Oaks, CA: Corwin Press. Kinsella and Feldman (2007). Components of a Strong School-Wide Vocabulary Development Program: The Larger School-Wide Context for a Coherent School Literacy Plan. San Francisco. 
	13 
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	3. Balanced instruction in content urea cla.'tses (outside ofEnglish/ELD) An infmmed effort in science, math and social studies to balance instruction of (1) lesson specific tenninology (e.g. plasma, polygon, pharaoh) directly linked to content standards in math, science and social studies and called out by the publisher with (2) high-use academic words ( e.g. significant, policy, production) that also appear in lesson content but are not explained by the publisher. These high-use terms are likely to appear
	http://language.massey.ac.nz/staff/awl/awlinfo.shtml

	4. Balanced i11.'ttructio11 in English Language Arts/ELD An informed effort in English Language Arts and ELD to make vocabulary instruction amount to far more than literary tenninology and low-incidence words derived from narrative reading selections. Much of the unfamiliar vocabulary derived from a narrative selection can be potentially interesting yet rarely used for either academic or social purposes. Students need a "theme word bank" consisting of words that are useful for engaging in literate discussio
	5. N(lrrow reading o[i11formatio11al texts in language Arts tuul Reading /11terve11tio11 When students read more than one article on a topic, they have exposure to recursive critical vocabulary. For example, two aiiicles addressing teen use of social websites are likely to include similar tenns such as socializing, utilize, safety precautions, risks, impacts, appropriate, etc. 
	6. Developme11t o(,vord kuowledge Students become more productive learners of new vocabulary when they have a more informed understanding of how words work. Students develop more efficient word attack skills when they have knowledge of common prefixes, suffixes and word roots. They also have an easier time developing a clear mental model of a word when the teacher helps them grasp not only the meaning but also how a word is employed in a sentence. Truly knowing a word involves being able to apply the word w
	7. Develop context analytical skills 
	Much emphasis is placed in English Language Arts on developing students' ability to derive meaning of a new word using context clues. However, research indicates that authentic texts (rather than contrived 
	Much emphasis is placed in English Language Arts on developing students' ability to derive meaning of a new word using context clues. However, research indicates that authentic texts (rather than contrived 
	texts) rarely provide students with adequate context to truly understand and learn a word. Context analysis skill development should equip students with skills to recognize various context clues that provide some insight to meaning but build in the critical step of confinning meaning after analysis. Skilled readers do not stop to analyze a new word's meaning~ they continue reading to see if information is provided and to see if the word seems important and wan-ants clarification. If so, a skilled reader rer

	8. A focus upon high-iucideuce Latin prefixes mul suffixes High incidence academic English vocabulary and the most common academic word families are largely Latinate in origin: they either come directly from Latin or French via Latin. Focus on high-incidence Latin prefixes and suffixes that will help students access meaning of academic words before teaching relatively low-incidence word roots from Greek, Norse, or Anglo Saxon that may be interesting but less vital in terms of bolstering students' ability to
	9. A focus upon high-incidence academic word families Focus on high-incidence academic word families that travel across grade levels and subject areas and that are vital to academic writing proficiency. Teachers need to consider the age and language proficiency level of their students when addressing an academic word family. When teaching upper­elementary or lower-level EL students about making scientific hypotheses , it would make sense to limit instruction to the verb fonn, hypothesize so that students un
	10. Stmctured opportunities to apply uewlv taught ,vords i11 speaking and writing Integrate routine oppmiunities for students to apply newly-taught words in structured speaking and writing tasks. Two critical phases of the vocabulary instructional routine should be structured oral practice followed by structured written practice before students are asked to independently generate statements utilizing the target word. Students should also be prompted to use new lesson terms through structured discussion and 
	11. Mea11i11gfi1/{i'equent assesswe11t Assess students meaningfully and regularly on high-incidence academic words, in addition to the assessments provided by publishers that are linked directly and exclusively to tern1s related to content standards. Implement a school-wide "Do Now" classroom protocol that sta1is the class session with a 
	11. Mea11i11gfi1/{i'equent assesswe11t Assess students meaningfully and regularly on high-incidence academic words, in addition to the assessments provided by publishers that are linked directly and exclusively to tern1s related to content standards. Implement a school-wide "Do Now" classroom protocol that sta1is the class session with a 
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	brief, generative assessment task. A meaningful, five-minute assessment task can be written on the board with a prompt to begin immediately when the bell rings. Students can complete the task independently (2-3 minutes), then be cued to compare notes with a partner (30 seconds) before checking their understanding when the teacher facilitates a brief subsequent discussion (2 minutes). Formats include; Yes-No-Why?, translation, Show you know sentences, and Image-explain. All require thoughtful application of 

	12. Teach students productive study systems 
	Introduce vocabulary study systems appropriate to learners at various grade levels and in various subject areas. It would be helpful if teachers from different subject areas got together to align their study methods to be as similar as possible to make sure that all systems are equally viable and to make it easier for students develop a productive note-taking and study approach. Simple, yet powerful techniques such as verbal rehearsal (e.g. RCRC or "Read, Cover, Recite, Check) work well for studying vocabul
	13. Proi,ide llpproprittte dicti<J11m·ies 
	Provide appropriate dictionaries in every classroom. Make sure that you have "learners' dictionaries" appropriate for the age level and proficiency level of the students you serve. Longman has a strong sequence of dictionaries for grades 4-12, ranging from an introductory academic word study dictionary to an advanced dictionary. The Longman Study Dictionary is well suited for mixed-ability classrooms with ELs in grades 4-8. The Longman Dictionary of American English is well suited for ELs and other students
	Longman dictionary website for details: http://www.longman.com/ae/dictionaries/. 

	14. Accouutllbility for explicit in ·tructio11 am/ mellnillgf,tl <ts essme11t 
	Accountable instruction and support across the subject areas and grade levels. All teachers will benefit from professional development that supports them in better understanding how to effectively teach vocabulary and how to make informed decisions about words that warrant more time and attention. However, unless teachers in every classroom feel that they are being held accountable, many will fall back upon familiar habits rather than make strategic decisions in their students' best lexical interest. Teache
	15. A school-wide ethos that a powerful command of vocabulary and academic language is vital to academic and social mobility: 
	It is not just the responsibility of the Language Arts Department -it is EVERYONE'S responsibility! 
	Independent Reading Requirement 
	At CPMS-LMSV, students must read 30 minutes each night and have a reading book with them at all times. To supp01i the endeavor to get all of his or her students to be avid, active readers, teachers will help students to find appropriate reading leveled books of high interest, and monitor their independent reading. At CPMS-LMSV, 
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	school libraries are located within the English Language A1is Classroom allowing teachers the opportunity to discuss and recommend books that might pique the interest of individual students. The school will host 2 book fairs each year with "buy one-get one" books being donated to keep our school libraries well supplied with current, high interest, popular selections of books. 
	Our adopted on line assessment system will be utilized to dete1mine (and monitor throughout the year) a student's )exile or reading level. Our library books are leveled based on text analysis and language characteristics. Using this system, teachers assess students' reading ability and help students choose appropriate books at "their just right reading level." 
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	Co111pl'ehe11sio11 CPMS-LMSV teachers build student comprehension skills in two different ways. First, through the study of literature ( each grade level reads both fiction and nonfiction), teachers develop students' standards-aligned comprehension skills. Teachers utilize standards based questions for novels, and as students' progress through the grades they read books with increasingly higher-level vocabulary and complex novel plots. At CPMS­LMSV, students read classical texts from a wide-range of authors
	Students also develop their literacy skills through reading and analysis of character, building plot and prediction. Through literature, students learn to deeply analyze text. Using shorter pieces of primarily poetry and non-fiction, students learn to identify question types and go back to the text to find the answers to those questions. Students are asked to prove their answers, citing references in the text. Students present both written and oral presentations to demonstrate comprehension. 
	Writi11g CPMS-LMSV offers a rigorous writing curriculum that is designed to have students produce writing with excellent organization, elaboration, and flow in multiple genres. The CPMS-LMSV writing curriculum has a heavy focus on sentence structure, basic grammar, and paragraph fmmation. To build the foundation of those grammatical structures, we utilize the Ready Common Core Writing curriculum, as well as the grade leveled "Wordly Wise" workbooks for our grades 5-8. To focus on more sophisticated academic
	Literacy across the Curriculum 
	As stated above, the work of literacy is a shared effmi at CPMS-LMSV. As envisioned by the Common Core standards, CPMS-LMSV will, from the beginning, include a focus on literacy in all subjects for all grades. Classes in social studies, math, science and even Health and Nutrition offer the opportunity to help develop students' core reading skills, increase their exposure to content vocabulary, as well as to increase their content knowledge in these subjects. Increasing reading fluency across subject areas a
	Fountas, I and Pinnell. G.(2005). Leveled Books, K-8: Matching Texts to Readers for Effective Teaching. Heinemann. 
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	E11glisli Language .Development for English Leamers 
	CPMS-LMSV meets the needs of our English Learner population via specific supports and strategies across the cmTiculum and instructional day designed to foster their English Language proficiency. These strategies might include but are not limited to: 
	• 
	• 
	• 
	Providing comprehensible input for EL students 

	• 
	• 
	Making lessons visual 

	• 
	• 
	Linking new infonnation to prior knowledge 

	• 
	• 
	Determining key concepts for each unit and defining language and content objectives for each lesson 

	• 
	• 
	Modifying vocabulary instruction 

	• 
	• 
	Using cooperative learning strategies 

	• 
	• 
	Modifying testing and homework. 


	In addition to their grade level standards based Language A1is Program, an extra literacy block each day will be specifically dedicated to ELD for all English Learners (CPMS-LMSV recognizes that English Proficient students may include IFEP and RFEP students). This additional ELD instruction for 55 minutes each day enables targeted English Language instruction and skill building in the context of grade-level literacy development. 
	In addition to state adopted textbooks, student interactive workbooks, and a variety of supplementary resources to enhance student engagement, CPMS-LMSV will use the Ready Common Core Instructional Intervention program as paii of its ELD curriculum. 
	Grade Level Outcomes: 
	The Language Arts program at CPMS-LMSV is fully aligned with the California State Standards and Common Core Standards. While our pedagogical approach is student-centered and we individualize instruction as much as possible, our general scope and sequence follows that of the California State and Common Core Standards. The Common Core's "College and Career Readiness Anchor Standards" dictate the broad goals for what all students should be able to do prior to graduating high school in order to be ready for hig
	The following outcomes provide a focus for instruction and define what CPMS-LMSV students should understand and be able to do by the end of each grade in English Language A1is. Students advancing through the grades are expected to meet each year's grade specific standard and fmiher develop skills and understanding mastered in preceding grades. Rigor is also infused through the requirement that students read and interact with increasingly complex text through the grades. 
	Grades 5-8: Language Skills: 
	• 
	• 
	• 
	Demonstrate command of the conventions of Standard English grammar and usage when writing and speaking. 

	• 
	• 
	Demonstrate command of the conventions of Standard English using correct capitalization, punctuation, and spelling when writing. 

	• 
	• 
	Recognize variations in Standard English in their own and others' writing and speaking and use strategies to improve expression in conventional language. 

	• 
	• 
	Determine or clarify word meanings and phrases based on content and be able to choose from a range of reading strategies including using context, Greek or Latin affixes and roots, and consulting reference materials. 

	• 
	• 
	Demonstrate understanding of figurative language, word nuances, and meanings. 

	• 
	• 
	Acquire and use grade-appropriate general academic and domain-specific words and phrases; continue to build vocabulary knowledge. 


	Reading Skills: 
	• 
	• 
	• 
	Determine a theme or central idea of a text and analyze its development; provide a summary of what is read. Analyze how particular elements of a story or drama interact ( eg. how setting influences characters or the plot). In infonnational text, determine a point of view or purpose. Be able to analyze two or more authors' writing about the same topic and analyze how their writing style shapes their presentation of the topic. 

	• 
	• 
	Cite pieces of textural evidence to support analysis of what the text says and also be able to draw inferences. Trace and evaluate specific claims in a text. 

	• 
	• 
	Detennine the meanings of words as they are used in a text, including figurative and connotative meanings. Analyze the repetition of alliterations, rhyme, or structure in a pa11icular verse and learn how writing form can contribute to meaning. 

	• 
	• 
	Compare and contrast a text to an audio, video or other multimedia version of the text. 

	• 
	• 
	By year end, read and comprehend literary nonfiction in the student's grade level text, proficiently. 


	Writing Sl,ills: 
	• 
	• 
	• 
	Introduce a topic clearly, previewing what is to follow; organize ideas, con~epts, and information to aid comprehension. Provide a concluding statement that follows from and supp011s infonnation presented. Engage and orient a reader with the use of appropriate writing structures. 

	• 
	• 
	Write arguments to support claims with clear reasoning and relevant evidence, supporting claims with evidence and organizing reasons and evidence logically. 

	• 
	• 
	When doing research, gather evidence from multiple sources, assessing credibility and accuracy, and utilize a standard fonnat for citation of sources. 

	• 
	• 
	Write informational and explanatory texts to examine a topic and convey ideas. 

	• 
	• 
	Demonstrate use of narrative techniques such as dialogue, pacing, and descriptions to develop experiences and/or characters. 

	• 
	• 
	Strengthen writing as needed by planning, revising, editing, and rewriting. Use guidance and support from teachers and peers, and offer that support to others. 

	• 
	• 
	Develop habits of routine writing both over extended periods (research projects) and sh011er time frames (class assignments). 

	• 
	• 
	Use technology to produce and publish writing. 


	Spe"kiug """ Listening: 
	• 
	• 
	• 
	Demonstrate ability to engage in a range of collaborative discussions in varying audiences and fonnats. 

	• 
	• 
	Show ability to build on the ideas of others and clearly articulate own ideas. Pose thoughtful questions that help to further clarification of the topic or the speaker's point of view. 

	• 
	• 
	Follow rules of appropriate discourse. Come to discussions prepared, having read or researched materials to be discussed. Adapt speech to audience and to the task, include multimedia or visual components as appropriate. Utilize appropriate eye contact, volume, and pronunciation. 

	• 
	• 
	Analyze main ideas and supp01iing details presented, evaluating soundness, and relevance of evidence. 


	Mathematics 
	Similar to our ELA program, CPMS-LMSV's Math program is entirely aligned with the California State Standards and Common Core Standards, focusing on providing a strong foundation in mathematical skills, processes and number sense, as well as the application of those skills. The cmriculum recognizes that students need basic fact knowledge and "automaticity" with procedural computation as well as a deep understanding of conceptual concepts and the ability to solve complex mathematical problems. 
	At minimum, students are expected to: use basic symbols to solve simple and complex problems; gather and interpret data using graphs and chaiis; predict outcomes of probability experiments; and solve problems involving prop01iional relationships. We will use a problem-solving supplement (perfonnance task) that provides for demonstration of the application of problem-solving skills. 
	Math lessons at CPMS-LMSV will follow a structured lesson plan designed for maximum success. The beginning of class will include a review of all homework assignments and will include a cumulative review. There will also be daily sections for skills review and problem solving including perfonnance tasks. Concepts are introduced in a set sequence, emphasizing both step-by-step approaches and explanations for all mathematical processes. 
	As students' progress through each subsequent grade, teachers use scaffolding techniques to build students' math skills focusing on the following grade level instructional standards and skills that students need to demonstrate at each grade level. 
	Grade 5 
	In grade 5, instructional time should focus on three critical areas: (1) developing fluency with addition and subtraction of fractions, and developing understanding of the multiplication of fractions and of division of fractions in limited cases (eg. unit fractions divided by whole numbers and whole numbers divided by unit fractions); (2) extending division to two-digit divisors, integrating decimal fractions into the place value system and developing understanding of operations with decimals to hundredths,
	Specifically, fifth grade students should master the skills listed in the following instructional areas: 
	Operntions and Algebmic Thinking 
	• 
	• 
	• 
	Write and interpret numerical expressions. 

	• 
	• 
	Analyze patterns and relationships. 


	Number and Operations in Base Ten 
	• 
	• 
	• 
	Understand the place value system. 

	• 
	• 
	Perform operations with multi-digit whole numbers and with decimals to hundredths. 


	Number and Operatio11s·-Fm tio11s 
	• 
	• 
	• 
	Use equivalent fractions as a strategy to add and subtract fractions. 

	• 
	• 
	Apply and extend previous understandings of multiplication and division to multiply and divide fractions. 


	Measurement and Data 
	• 
	• 
	• 
	Convert like measurement units within a given measurement system. 

	• 
	• 
	Represent and interpret data. 

	• 
	• 
	Geometric measurement: understand concepts of volume and relate volume to multiplication and to addition. 


	Geometrv 
	• 
	• 
	• 
	Graph points on the coordinate plane to solve real-world and mathematical problems. 

	• 
	• 
	Classify two-dimensional figures into categories based on their properties. 


	Grade 6 
	In grade 6, instrnctional time should focus on four critical areas: (1) connecting ratio and rate to whole number multiplication and division, and using concepts of ratio and rate to solve problems; (2) completing understanding of division of fractions and extending the notion of number to the system of rational numbers, which includes negative numbers; (3) writing, interpreting, and using expressions and equations; and (4) developing understanding of statistical thinking. 
	Specifically, sixth grade students should master the skills listed in the following instrnctional areas: 
	Ratios and Proportio11al Relationships 
	• Understand ratio concepts and use ratio reasoning to solve problems. 
	The Number Sps(em 
	• 
	• 
	• 
	Apply and extend previous understanding of multiplication and division to divide fractions by fractions. 

	• 
	• 
	Compute fluently with multi-digit numbers and find common factors and multiples. 

	• 
	• 
	Apply and extend previous understanding of numbers to the system of rational numbers. 


	Expressions and Equatiom; 
	• 
	• 
	• 
	Apply and extend previous understandings of arithmetic to algebraic expressions. 

	• 
	• 
	Reason about and solve one-variable equations and inequalities. 

	• 
	• 
	Represent and analyze quantitative relationships between dependent and independent variables. 


	Geometn 
	• Solve real-world and mathematical problems involving area, surface area, and volume. 
	Statistic.\· and Probabilitt 
	• 
	• 
	• 
	Develop understanding of statistical variability. 

	• 
	• 
	Summarize and describe distributions. 


	Grade 7 
	In grade 7, instructional time should focus on four critical areas: (1) developing understanding of and applying proportional relationships; (2) developing understanding of operations with rational numbers and working with expressions and linear equations; (3) solving problems involving scale drawings and infonnal geometric constructions, and working with two-and three-dimensional shapes to solve problems involving area, surface area, and volume; and ( 4) drawing inferences about populations based on sample
	Specifically, ?1grade students should master the skills listed in the following instructional areas: 
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	Ratios m,d Proportional Relatirmships 
	• Analyze proportional relationships and use them to solve real-world and mathematical problems. 
	The Number Svsrem 
	• Apply and extend previous understandings of operations with fractions to add, subtract, multiply, and divide rational numbers. 
	Expressions and Equations 
	• 
	• 
	• 
	Use prope1iies of operations to generate equivalent expressions. 

	• 
	• 
	Solve real-life and mathematical problems using numerical and algebraic expressions and equations. 


	Geometrv 
	• 
	• 
	• 
	Draw, construct and describe geometrical figures and describe the relationships between them. 

	• 
	• 
	Solve real-life and mathematical problems involving angle measure, area, surface area, and volume. 


	Stmistics amt Probabilitv 
	• 
	• 
	• 
	Use random sampling to draw inferences about a population. 

	• 
	• 
	Draw infonnal comparative inferences about two populations. 

	• 
	• 
	Investigate chance processes and develop, use, and evaluate probability models. 


	Grade 8 
	In grade 8, instructional time should focus on three critical areas: (1) fomrnlating and reasoning about expressions and equations, including modeling an association in bivariate data with a linear equation, and solving linear equations and systems of linear equations; (2) grasping the concept of a function and using functions to describe quantitative relationships; and (3) analyzing two-and three-dimensional space and figures using distance, angle, similarity, and congruence, and understanding and applying
	Specifically, eighth grade students should master the skills listed in the following instructional areas: 
	The Number Svstem 
	• Know that there are numbers that are not rational, and approximate them by rational numbers. 
	Expression , rmd Equations 
	• 
	• 
	• 
	Work with radicals and integer exponents. 

	• 
	• 
	Understand the connection between propmiional relationships, lines, and linear equations. 

	• 
	• 
	Analyze and solve linear equations and pairs of simultaneous linear equations. 


	Fu11ctio11s 
	• 
	• 
	• 
	Define, evaluate, and compare functions. 

	• 
	• 
	Use functions to model relationships between quantities. 


	Geomefl•l' 
	• 
	• 
	• 
	Understand congruence and similarity using physical models, transparencies, or geometry software. 

	• 
	• 
	Understand and apply the Pythagorean Theorem. 

	• 
	• 
	Solve real-world and mathematical problems involving volume of cylinders, cones, and spheres. 


	Stfltistics am/ Probability 
	• Investigate patterns of association in bivariate data. 
	Requisite Mathematical Practices 
	In keeping with the requirements of the California State Standards and Common Core from an instructional perspective, CPMS-LMSV teachers are well versed in the requisite mathematical practices that should provide the underpinnings of their instruction. These practices will be pa1i of their instructional goals, enabling their students to: 
	1. 
	1. 
	1. 
	Make sense ofproblems and persevere in solving them. 

	2. 
	2. 
	Reason abstractly and quantitatively. 

	3. 
	3. 
	Construct viable arguments and c1itique the reasoning of others. 

	4. 
	4. 
	Model with mathematics. 

	5. 
	5. 
	Use appropriate tools strategically. 

	6. 
	6. 
	Attend to precision. 

	7. 
	7. 
	Look for and make use of structure. 

	8. 
	8. 
	Look for and express regularity in repeated reasoning. 


	To generate greater self-reliance in math, and in keeping with our focus on having a "growth mindset," the Math Department at CPMS-LMSV has created a cadre of problem solving strategies that students can employ when faced with a math problem. These strategies are taught consistently at each grade level and students are frequently asked which strategy they choose to use and/or which strategy worked best for them. Students are taught these various problem solving strategies with the intent of them constructin
	These strategies include: 
	closerto the answerwith each guess. ***Great starter strategy -Take an educated GUESS, and be sure to CHECK ? youranswer � -Use what you learned from 1st guess to REVISE a more reasonable guess. ✓--You will gradually come 
	Figure
	-Draw a picture or 
	diagram to help solve a 
	problem 
	Ui..i...---, 
	-Be sure to label important figures 
	Lickona, Ed.D., et al., CEP's Eleven Principles of Effective Character Education, 2007. 
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	-Manipulate 
	-Manipulate 
	objects or act it out to visualize 
	the problem -By actually "doing"the problem, you're more likely to yoursolution process 
	-Helps focus your thinking 
	-Easy to review work & identify patterns 
	-Usually usethis strategy in conjunction:with otherstrategies 
	Figure
	Figure
	-Patterns can be visual, numerical, or behavioral 
	Figure
	-Recognize pattern & extend it to find a solution 
	·' \ \ 
	\ 
	. 

	***Numbertables are frequently used 
	Figure
	Figure
	-Start with data from the end of problem and work towards the start 
	-Ordering data in chronological order may help 
	Figure
	Figure
	Figure
	-Look for conditional statements like "-f1 ••• th " or "-f
	en, 1 something is false, then... " 
	en, 1 something is false, then... " 
	***We use logical reasoning for all problem solving 
	Figure

	-Solve a simpler 
	-Solve a simpler 
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	problem by 
	problem by 

	reducing 
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	solving a single step of the ...--complex easy 
	numbers or 
	-


	problem. 
	problem. 
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	problem steps 
	Figure
	Social Studies 
	By reading texts in History/Social Studies, students build a foundation of knowledge in those fields that will also give them the background to be better readers in all content areas. Students can gain this foundation only when the curriculum is intentionally and coherently structured to develop rich content knowledge within and across grades. Students also acquire the habits of reading independently and closely, which are essential to future success. 
	Teachers will utilize research based, state adopted textbooks, student interactive workbooks, on line articles and supplementary resources as well as teacher created tools, to present the curriculum in an engaging and challenging format. Teachers will expect students to master the key concepts and vocabulary, and will also teach them to analyze primary sources, debate different points of view, and make cause-and-effect connections. Social studies classes are designed to enhance and strengthen a student's li
	Gmde Le,,el Outcomes (or Social Studies: 
	The following outcomes provide a focus for instruction and define what CPMS-LMSV students should understand and be able to do by the end of each grade in Social Studies. Students advancing through the grades are expected to meet each year's grade specific standard and fmiher develop skills and understandings mastered in preceding grades. Rigor is also infused through the requirement that students read and interact with increasingly complex text through the grades. 
	Grades 5-8: 
	• 
	• 
	• 
	Cite specific evidence to support analysis ofprimary and secondary sources. 

	• 
	• 
	Identify key steps in a text's description of a process related to social studies (eg. how a bill becomes a law). 

	• 
	• 
	Detem1ine the meaning of words and phrases as they are used in a text, including content specific vocabulary. 

	• 
	• 
	Integrate visual infomrntion (eg. charts, graphs, maps, photographs) with other infonnation in print and digital texts. 

	• 
	• 
	Analyze the difference between a primary and secondary sources on the same topic. 

	• 
	• 
	By the end of each grade, read and comprehend History/Social Studies texts at the student's grade level independently and proficiently. 


	Science 
	provides a combination of student mastery of core vocabulary and conceptual knowledge with the application of scientific principals in laboratory settings. We agree with leaders in the science community that "learning about science and engineering involves integration of the knowledge of scientific explanations (i.e. content knowledge) and the practices needed to engage scientific inquiry and engineering design." 
	The Science program is designed to the Next Generation Science Standards (www.nextgenscience.org) and 
	16 

	(2011) A Framework for K-12 Science Education: Practices, crosscutting concepts, and core ideas. (p. 11 ). Washington, DC: The National Academies Press. 
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	CPMS-LMSV students will acquire basic knowledge about energy flow, weather and climate concepts, and grasp the meaning of natural resources and natural hazards. Teachers will organize activities that help students understand humans' impact on our environment. Students will learn the interdependence of ecosystems and comprehend gravity and the effect of the sun on earth given its proximity compared to other stars. Students will learn that matter can be subdivided into particles and understand that chemical r
	Using a combination of hands-on science lab along with their standards aligned Science textbook, and interactive workbooks, students will have access to an engaging and challenging curriculum. Science assessments, for example, include sections that focus on the key terms and ideas of a unit as well as a perfornrnnce task component that requires students to synthesize and analyze data from laboratory experiments. Teachers 'also actively work to reinforce key mathematical concepts, especially graphing, measur
	Grade Level Outcomes for Science: The following outcomes provide a focus for instrnction and define what CPMS-LMSV students should understand and be able to do by the end of each grade in Science. Students advancing through the grades are expected to meet each year's grade specific standard and further develop skills and understandings mastered in preceding grades. Rigor is also infused through the requirement that students read and interact with increasingly complex text through the grades. 
	Grades 5-8: 
	• 
	• 
	• 
	Cite specific textural evidence to support analysis of science and technical texts. 

	• 
	• 
	Precisely follow a multi-step procedure when carrying out experiments, taking measurements, or performing technical tasks. 

	• 
	• 
	Determine the meaning of symbols, key tern1s, and other domain specific vocabulary used in a specific scientific or technical content relevant to grades 5-8 texts and topics. 

	• 
	• 
	Integrate quantitative or technical information expressed in words with a version of that infonnation expressed visually (e.g. in a diagram, graph, chart, model or table). 

	• 
	• 
	Distinguish among facts, reasoned judgement based on research findings and speculation. 

	• 
	• 
	Compare and contrast information gained from experiments, simulations, video, or other sources with that gained from reading on the same topic. 


	Increasing Our Student's Capabilities: Students Who Are College and Career Ready in Reading, Writing, Speaking and Listening, and Language Arts 
	It is our goal at CPMS-LMSV to assist students to obtain the capabilities indicative of "Students Who Are College and Career Ready in Reading, Writing, Speaking and Listening, and Language Arts" as outlined in the Common Core State Standards for English Language Arts & Literacy in History/Social Studies, Science, and Technical Subjects. The following descriptors "are not standards themselves but instead offer a portrait of students who meet the College and Career Readiness Standards. As students advance thr
	17 

	(2013) Common Core State Standards, California Department of Education ISBN 978-0-8011-1740-4 
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	The1 demonstrate imlepemlence. 
	Students can, without significant scaffolding, comprehend and evaluate complex texts across a range of types and disciplines, and they can constrnct effective arguments and convey intricate or multifaceted infonnation. Likewise, students are independently able to discern a speaker's key points, request clarification, and ask relevant questions. They build on others' ideas, articulate their own ideas, and confirm they have been understood. Without prompting, they demonstrate command of Standard English and a
	They build strong content knowledge. 
	Students establish a base of knowledge across a wide range of subject matter by engaging with works of quality and substance. They become proficient in new areas through research and study. They read purposefully and listen attentively to gain both general knowledge and discipline-specific expertise. They refine and share their knowledge through writing and speaking. 
	The11 respond to the varying demmuls oftwdience, task, purpose, {IIU/ discipline. 
	Students adapt their communication in relation to audience, task, purpose, and discipline. They set and adjust purpose for reading, writing, speaking, listening, and language use as warranted by the task. They appreciate nuances, such as how the composition of an audience should affect tone when speaking and how the connotations of words affect meaning. They also know that different disciplines call for different types of evidence (e.g. documentary evidence in history, experimental evidence in science). 
	They co111prel,e11d llS well llS critique. 
	Students are engaged and open-minded-but discerning-readers and listeners. They work diligently to understand precisely what an author or speaker is saying, but they also question an author's or speaker's assumptions and premises and assess the veracity of claims and the soundness ofreasoning. 
	The11 w1/ue evidence. 
	Students cite specific evidence when offering an oral or written interpretation of a text. They use relevant evidence when supporting their own points in writing and speaking, making their reasoning clear to the reader or listener, and they constructively evaluate others' use of evidence. 
	The11 use tec/mology llnd digital media strategicallv and capably. 
	Students employ technology thoughtfully to enhance their reading, writing, speaking, listening, and language use. They tailor their searches online to acquire useful information efficiently, and they integrate what they learn through technology with what they learn offline. They are familiar with the strengths and limitations of various technological tools and media and can select and use those best suited to their communication goals. 
	They come to understand other perspectives and cultures. 
	Students appreciate that the twenty-first-century classroom and workplace are settings in which people from often widely divergent cultures and who represent diverse experiences and perspectives must learn and work together. Students actively seek to understand other perspectives and cultures through reading and listening, and they are able to communicate effectively with people of varied backgrounds. They evaluate other points of view critically and constrnctively. Through reading great classic and contemp
	Character Education In an effort to prepare students to excel in school, college and life, we teach our students the core values of being P.R.E.P and assist them in the development of a "growth mindset." These values and beliefs are the basis of our school culture which is designed to provide the safe and productive environment necessary for the academic, social, and emotional growth of every student. The development of resiliency and perseverance is paiticularly key to our students' success. Therefore, we 
	CPMS-LMSV will facilitate, encourage, and supp011 the development of self-direction and personal responsibility among its students. At CPMS-LMSV, students will encounter an educational environment that not only provides the best in research based, state of the ai1 cun-iculum and instructional approaches but provides a campus which genuinely cares about them and supports them on their path of becoming positive, healthy young adults in the world. In this way, CPMS-LMSV will meet the objective of producing stu
	Teacher professional development will include time that is devoted to continual monitoring and refinement of our character development needs with an emphasis on strategies to build student confidence, foster perseverance, and promote respect and compassion. Our goal will be to assist our learners to feel confident about their ability to learn new material, and help them in developing the belief that they have the capacity to grow their skills through hard work, practice, and detennination. 
	Tiger's Den Each day, it is impo1iant for the CPMS-LMSV staff to convey the happiness of seeing each other again and the excitement of learning. The tone of the day is set with this first interaction. Every morning, the leadership team, along with teachers, will greet students as they come into school. Once students pass through the school threshold, a professional, considerate, and scholarly environment is maintained. Tiger's Den (first 20 minutes of each morning) is designed as a less structured way to st
	Physical Education: E 'ercise and Nutrition Science 
	As the title of this course suggests, our athletics department provides more than a regular Physical Education (P.E.) offering. The CPMS-LMSV ENS course follows California State Standards for fitness and teaches students how to develop and maintain a healthy lifestyle. All CPMS-LMSV students will have PE classes with planned instruction to help students to learn about maintaining their health and develop their own fitness program utilizing workout stations, mnning fields and the teaching of team sports. The
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	CPMS-LMSV tudents in grades 5 and 7 will be a e ed annually utilizing the State Board ot Education de ignated FlTN S GRAM® as the Physical Fitness T t (PFT). The primary goal of the FITNESSGRAMis to assist students in establishing lifetime habits of regular physical activity, which offers most individuals some protection against the diseases associated with physical inactivity. 
	111

	The infonnation that is provided by the PFT can be used by: 
	1. 
	1. 
	1. 
	Students to assess and plan personal fitness programs; 

	2. 
	2. 
	Teachers to design the cun-iculum for physical education programs; and 

	3. 
	3. 
	Parents and guardians to understand their children's fitness levels. 


	The FITNESSGRAM® assessment is composed of the following six fitness areas, with a number oftest options provided for most areas: 
	1. Aerobic Capacit,, 
	• 
	• 
	• 
	PACER (Progressive Aerobic Cardiovascular Endurance Run) 

	• 
	• 
	One-Mile Run 

	• 
	• 
	Walk Test (only for ages 13 or older) 


	2. Abdominal Strength am/ Emlura11ce 
	• Curl-Up 
	3. Upper Bodv Strength am/ E11durcmce 
	• 
	• 
	• 
	Push-Up 

	• 
	• 
	Modified Pull-Up • Flexed-Am1 Hang 


	4. Both Composition 
	• 
	• 
	• 
	Skinfold Measurements 

	• 
	• 
	Body Mass Index 

	• 
	• 
	Bioelectric Impedance Analyzer 


	5. Trunk Exte11sor Strength a11d Flexihilitv 
	• Trunk Lift 
	6. Flexibilit11 
	• 
	• 
	• 
	Back-Saver Sit and Reach 

	• 
	• 
	Shoulder Stretch 


	The data provided by this annual assessment will be utilized to inform instruction in our ENS courses and provide areas for focus in our Health and Science offerings. As areas of need are identified, community resources and other venues of infonnation for students and families will be explored and incorporated into our instruction. The goal of the CPMS-LMSV athletics program is to develop in our students the lifelong habits of fitness and good nutrition. 
	Tecluwlogv In order to prepare our students for careers in the 2 I century, we know they need to have a high degree of technological literacy. All students at CPMS-LMSV will have access to computers in their classrooms along with our mobile COWS (Computers On Wheels) Carts. All students will receive instruction and will be well­versed in the use of the full c mplem nt of the Microsoft Office uite of tools such as Word, Excel, PowerP int and email upon promotion from CPMS-LMSV. In 5and 6gra le, an added emph
	st 
	th 
	th 
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	work. Technology will be integrated into the core cmTiculum and students will have access to technology each day. Students will learn appropriate use of the internet as a research tool. In the classroom, teachers will utilize an array of technological tools to enhance instruction including Google Suite of educational tools, Edmodo, student survey technology, smart boards, and multimedia projection technology. 
	CPMS-LMSV students interface with technology in a myriad of ways. Students will conduct research online, write, create presentations, and use a variety of technological tools to communicate and organize their learning. Students are administered computer adapted diagnostic and growth monitoring assessments throughout the year utilizing our core curriculum. Students in our intervention programs also utilize a computer adapted system. 
	Parents and teachers will utilize a web based platfonn as a communication tool to keep school stakeholders infmmed as to daily lesson plans and activities, course requirements, and student performance. CPMS-LMSV will maintain a school website and blog to keep students, and families and the community inforn1ed of the activities of the campus and to provide another venue of communication between the school and its stakeholders. Students and families are encouraged to visit the school website which serves as t
	Innovative Components of the Instructional Program 
	A Small Campus 
	In the area of student engagement, findings consistently show the value of small classes. Students talk and participate more in smaller classes. They are much more likely to interact with their teacher rather than listen passively during class. Not surprisingly, students describe themselves as having better relationships with their teachers in smaller classes and evaluate both these classes and their teachers more positively than do their peers in larger classes. Students display less disruptive behavior in
	18 

	Researchers have found that reducing class size can influence socioeconomic factors including earning potential, improved citizenship, and decreased crime and welfare dependence. The beneficial effects of being assigned to a small class also include an increased probability of attending college. This benefit is greatest for undetTepresented and disadvantaged populations. While the increased probability for all students is 2. 7%, it is· 5.4% for African American students and 7.3% for students in the poorest 
	(See attachment E) 
	A College Preparatorv Focus 
	CPMS-LMSV is committed to its' graduates having the skills necessary to avoid remediation in high school so that they have the option to choose from the most advanced course offerings; enabling them to meet the rigorous A-G requirements for admission to the University of California system. CPMS-LMSV utilizes a skills based diagnostic that accurately measures student ability to determine student academic strengths and areas for growth. Driven from these results, teachers are able to plan instruction that is 
	National Council of Teachers of English 
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	and in need of more academic supp01i. Monthly growth monitoring infonns teaching and ensures that each student is progressing towards proficiency. 
	Data Driven Instruction 
	At CPMS-LMSV, instruction will be driven by student assessment data. Teacher created and cmTiculum generated assessments are used to inform the creation of targeted lesson plans. They are also used to identify those students in need of additional intervention support. Students are given a curriculum based diagnostic 3 times a year with sho1i interim assessments given monthly to monitor student growth and progress. Assessments are frequently administered and the scope and sequence of instruction changed to r
	Emphasis on Literacy 
	As stated previously, literacy is the key academic skill on which all future skills and knowledge acquisition is based. One of the greatest barriers that hinder students' academic success is a weak foundation in literacy. At CPMS-LMSV, students will engage in various educational activities that will give them the tools necessary to independently employ word learning strategies and foster word consciousness. At CPMS-LMSV, we fully understand the pivotal role of vocabulary in literacy and learning and the rec
	Curricular and Instructional Materials 
	As previously mentioned, the content of the curriculum emphasizes the core academic subjects and are based on the California State Standards. 
	The scope and sequence for CPMS-LMSV students in 5grade through 8grade are based on the California State standards, Next Generation Science Standards and Common Core Standards. The following chart offers samples of our cmTent texts (subject to change as new curriculum is adopted): 
	th 
	th 

	Content Area Texts Grades 5-8 
	Gr 
	Gr 
	Gr 
	ELA and ELD 
	Mathematics 
	History/Social Studies 
	Science 

	5 
	5 
	*Ready Common Core Reading: Practice and Instruction Workbooks (CuITiculum Associates) *I-Ready Computer Based Diagnostic Assessments and Instruction/ELD/Intervention (Curriculum Associates) *Wordly Wise Grade 5 (EPS Literacy and ELD/ Intervention) *Ready Writing (Cuniculum Associates) 
	*Ready Common Core Mathematics: Practice and Instruction Workbooks (CuITiculum Associates) *I-Ready Computer based Diagnostic Assessments and Instruction and Intervention (Cuniculum Associates) 
	*McDougal-Littell, Making a New Nation (Grade 5) 
	*McDougal-Littell, CalifomiaScience (Grade 5) *McDougal-Littell, Interactive ScienceText(Grade 5) *McDougal-Littell, Student Study Guide And Workbook for Science (Grade 5) 


	6 
	6 
	6 
	*Ready Common Core Reading: Practice and Instruction Workbooks (Cun-iculum Associates) *I-Ready Computer Based Diagnostic Assessments and Instruction/ELD/Intervention (Cun-iculum Associates) *Wordly Wise Grade 6 (EPS Literacy) * Jane Schaffer Writing Method (Louis Educational Concepts, LLC) 
	*Ready Common Core Mathematics: Practice and Instruction Workbooks (Curriculum Associates) *I-Ready Computer based Diagnostic Assessments and Tnstruction and Intervention (Cun-iculum Associates) 
	*McDougal-Littell, World History:Ancient Civilization (Grade 6) 
	*McDougal-Littell, Earth Sciences, Life Sciences and Physical Sciences (Grades 6-8) 

	7 
	7 
	*Ready Common Core Reading: Practice and Instruction Workbooks (Curriculum Associates) *I-Ready Computer Based Diagnostic Assessments and Instruction/ELD/Intervention (CmTiculum Associates) *Wordly Wise Grade 7 (EPS Literacy) * Jane Schaffer Writing Method (Louis Educational Concepts, LLC) 
	*Ready Common Core Mathematics: Practice and Instruction Workbooks (Curriculum Associates) *I-Ready Computer based Diagnostic Assessments and Instruction and Intervention (Cun-iculum Associates) 
	*McDougal-Littell, World History: Medieval and Early Modem Times (Grade 7) 
	*McDougal-Littell, Earth Sciences, Life Sciences and Physical Sciences (Grades 6-8) 

	8 
	8 
	*Ready Common Core Reading: Practice and Instruction Workbooks (Cun-iculum Associates) *I-Ready Computer Based Diagnostic Assessments and Instruction/ELD/Intervention (Curriculum Associates) *Wordly Wise Grade 8 (EPS Literacy) * Jane Schaffer Writing Method (Louis Educational Concepts, LLC) 
	*Ready Common Core Mathematics: Practice and Instruction Workbooks (Curriculum Associates) *I-Ready Computer based Diagnostic Assessments and Instruction and Intervention (Curriculum Associates) 
	*McDougal-Littell, Creating America (Grade 8) 
	*McDougal-Littell, Earth Sciences, Life Sciences and Physical Sciences (Grades 6-8) 


	We frequently assess and evaluate the effectiveness ofour curriculum and, as a staff, decide on modifications as necessary. 
	School Characteristics 
	The character of CPMS-LMSV is based on the high perfonning, highly effective program established at College Preparatory Middle School, which serves a similar demographic as our proposed charter. 
	Shared Characteristics ofHigh Performing Charter Schools: 
	• 
	• 
	• 
	Solid belief that all students can learn and achieve at high levels. 

	• 
	• 
	Continuous internal assessments with data to drive instruction. 

	• 
	• 
	Clear mission, understood by all, and evidenced throughout the school. 

	• 
	• 
	Strong, consistent behavioral expectations enforced by all. 

	• 
	• 
	Leadership which is highly visible and accessible ensuring all are focused on mission. 

	• 
	• 
	Clear and frequent communications with parents regarding student performance. 

	• 
	• 
	Highly-structured learning environment and a daily schedule that is organized for learning. 

	• 
	• 
	Strong curriculum focus on moving students to skill mastery. 

	• 
	• 
	Instructional practices that promote continuity (and predictability) from one classroom to another. 


	Teaching Methodologies 
	In order to support strong academic gains for all students, instruction is closely monitored and modified based on student assessment data. Successful instructional modalities are replicated and utilized across classes, giving students a sense of structure and consistency throughout their day. This results in improved teaching practice as well, as best practices are shared and utilized across content areas. We will model the instructional methodologies and data driven approaches after those practices utiliz
	CPMS-LMSV utilizes the following strategies to achieve successful academic outcomes: 
	• 
	• 
	• 
	Standards-based Curriculum and Instruction 

	• 
	• 
	School wide structures that support instructional delivery 

	• 
	• 
	Data driven instruction 


	We have included the teaching methodologies and rationales for the core subjects. 
	Sta11dards Based Curriculum a11d Instruction 
	At CPMS-LMSV, curriculum is based on the California State Standards and the Common Core Standards. All teachers analyze state content standards, Common Core standards and internal school standards, such as reading and writing assessments that conespond to their specific grade and content areas. They then frame their lessons to ensure that they align with the scope and sequence of those grade-level standards. The frequent use of grade level standards-driven assessment data assist teachers and administrators 
	Sc/root Wide Structures that Support /11structio11al Deli, erv 
	A hallmark of our school will be the development of an educational environment that is designed for learning. We believe in implementing those practices that maximize the amount of time a student is engaged in learning and that minimize the amount of time spent on non-instructional activities. Administrators work with teachers to decrease any time that is extraneous; the bell schedule will reflect short passing periods; and returning teachers will share with new teachers systems, strategies and best practic
	Consistent instructional approaches, effective classroom organization and management along with strategic instructional planning provide the foundation of a well-run educational program. We will establish a system that sets clear teaching expectations every day; this ensures that all students master their grade level standards and receive quality instruction. 
	(Please see page 97.for more i,~formation 011 Professional Development opportunities and goals.for sta_ll) 
	Data Driven Instruction 
	Essential to the school's success and student success, CPMS-LMSV has outlined very specific expectations around assessment practices. Assessment (and the perfonnance data it reveals) play an enom10us role in designing cuniculum and ensuring that CPMS-LMSV is preparing all students to be college and career ready. 
	A variety of fonnative and summative assessment tools (e.g. end-of-unit cun-iculum tests, informal checks, observation/dialogue, standards based quiz/test, open-ended prompts, performance tasks and presentations) will enable our staff to develop and refine their instructional strategies and provide targeted support to ensure that each and every student is meeting the defined criteria for academic success. 
	On a monthly basis, grade level department leads will host data conferences to engage teachers in conversations, reflection, and planning based on student achievement data. We will collect this data through the implementation of a robust set of diagnostic and benchmark assessments that complement the state standardized test data (including the new California Assessment of Student Perfonnance and Progress and CELDT/ELPAC data, etc.) and provide continuous information about student progress towards standards.
	The school will implement more fonnalized diagnostic assessments, 3 times a year, which will provide student grouping, !exile levels, intervention and enrichment needs, and pre-and re-teaching needs. Formative diagnostics will be part of our daily teaching practice. Data-driven conversations will also focus on teacher­generated grades to ensure that grading policies are fair, equitable, and focused on student proficiency. 
	Along with the Department Lead, the Director will monitor the progress of all subgroups (particularly English Language Learners and students with special needs), for patterns of academic achievement or behavior that may indicate declining progress or inequitable outcomes among different sub groups. Any problematic data trends will be directly addressed through meetings with individual teachers and depmiments, and through the examination of policies that may be contributing to declining achievement or inequi
	Ensuring Student Mastery ofthe Califomi{I CCSS a11d Other State Co11te11t Sta11dards 
	All of CPMS-LMSV courses will be designed in alignment with the California State Standards (Our faculty will receive training and support in ensuring our students receive individualized support and instructional strategies as they work to master the content standards. 
	www.cde.ca.gov/be/st/ss
	) and the Common Core Standards (www.corestandards.org). 

	Academic Cale11dar, l11structional Minutes and Master Schedule 
	Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Ed. Code section 47612.5, and the number of school days required by California Code ofRegulations, title 5, section 11960. 
	The CPMS-LMSV school year consists of 175 days of instruction and runs from September to mid-June. For each fiscal year, the school will offer, at minimum, the required number of instructional minutes to pupils in grades 5-8 inclusive. CmTently, the required number of instructional minutes per year is 54,000 minutes for grades 5-8. CPMS-LMSV will exceed the minimum instructional minutes required for grades 5-8. 
	The school day will begins at 7:30 a.m. and ends at 3:00 p.m. (with an optional after school tutorial until 4:00 p.m.). To plan for the year ahead, staff meets for intensive professional development for 3 days prior to the school opening with additional "staff only" work days offered on a quarterly basis. 
	Instructional Minutes 
	Grade 
	Grade 
	Grade 
	Requirement 
	Actual at CPMS-LMSV 

	5 
	5 
	54,000. 
	60,585. 

	6 
	6 
	54,000. 
	59,087. 

	7 
	7 
	54,000. 
	59,087. 

	8 
	8 
	54,000. 
	59,087. 


	CPMS-LMSV will have at least 175 days of instruction and will exceed the minimum instructional minutes required for grades 5-8. 
	(Please re.fer to CPMS-LMSV calendar and Bell Schedule in attachment F and G) 
	Schedule for Gmde 5 
	In 5grade inshuction includes an 85 minute instructional block offered daily for the core subjects of Math, Language Arts and Science. 60 minutes for Social Studies and a rotating schedule providing 30 minute for PE, Art, Music, and intervention. 
	th 

	Schedule (or Grades 6-8 
	In grades 6-8, instruction includes a 55 minute instructional block offered daily for the core subjects of Math, Language Arts, Science, and Social Studies. Students attend Physical Education, each day for 55 minutes. Students participate in a 50 minute block for Elective (Art, Drama, Journalism, Technology to name a few) which rotates on a quarterly basis. 
	(Please see Attachment Lfor a "Day in the Life" ofa CPMS student) 
	Meeting the Needs of All Students Including Special Populations 
	Data is utilized to identify the areas of strength and challenge for ALL students at CPMS-LMSV. It is understood that each year will present us with students with varying learning needs. To meet the changing needs of the school's student population, review of the data and modifications to instruction will be made as needed. We believe that holding high academic expectations, while providing needed individualized intervention and supports, will ensure that all CPMS-LMSV students' unique learning needs will b
	Student Success Team (SST) 
	Ifit appears that a student is experiencing challenges in multiple classes, or at risk of not being successful, the grade level team refers the student for an SST. The SST is facilitated by the Director or other key personnel, who acts as the main point of contact for monitoring the implementation of interventions. Also present are the student's grade level teachers, parent, and student. At the SST meeting, teachers within the grade level bring relevant data (e.g. benchmark assessments, gradebooks, discipli
	Through the process, action plans are developed, responsible parties are identified and a timeline for progress monitoring of actions and goals are set. If the tiered interventions that are put into place at the meeting are found to not be producing the anticipated improvements and if there is potential that signs of a disability are present, the student is refen-ed for an assessment. If a disability is not present, the SST team reconvenes to detennine additional suppmis and the process continues. 
	Students are typically refened by the classroom teacher, but any member of the school staff may request support from the SST for a student whose learning, behavior or emotional needs are not being met under existing circumstances. All SST meetings are documented, and student progress is reviewed in subsequent meetings. If a student is following the SST plan and achieving, than a successive meeting is not necessary; rather additional meetings are planned for students who continue to demonstrate that they are
	.Engli It Learners (EL) General Assurances 
	CPMS-LMSV will comply with federal, state and district mandates regarding EL education and re-designation of EL students. The school will meet all requirements of federal and state law relative to equal access to the curriculum for English Language learners. 
	CPMS-LMSV will adhere to all applicable state and federal laws and regulations with respect to serving students who are English Learners. In order to identify students who are English Learners in a timely fashion and to provide appropriate instructional suppmi and services, all parents will be required to complete a Home Language Survey upon enrollment at the school (California Education Code § 52164.1 ). 
	ldentificati"" 
	In order to identify students who are English Learners in a timely fashion and to provide appropriate instructional suppmi and services, all parents will be required to complete a Home Language Survey upon enrollment at the school. When new students enroll at CPMS-LMSV we will make every effmi to determine previous ELAS status by contacting their previous school and, if they previously attended a public school in California, looking up their ELAS status in CALP ADS. 
	Students whose primary language is not English will be assessed using the California English Language Development Test (CELDT) or the English Language Proficiency Assessment for California (ELP AC) aligned to the California ELD Standards if he or she has not previously been identified as an English Learner by a California public school or if there is no record of prior CELDT/ELPAC test results. CELDT/ELPAC assessment will take place within 30 days of the staii of the school year or within two weeks after th
	The English language proficiency of all cunently enrolled English Learners will be assessed in accordance with State test's directions and California Education Code guidelines. Students with disabilities will be permitted to take the test with the accommodations listed in the Education Code if they are specified in the student's IEP or Section 504 plan. An alternate assessment for English language proficiency will be administered to students who are unable to participate in the CELDT/ELPAC, according to the
	CPMS-LMSV staff will notify parents of the school's responsibility to conduct CELDT/ELPAC testing and will infonn parents of CELDT/ELP AC assessment results within 30 calendar days following receipt of test results from the test contractor. 
	Parent Notificatim1 am/ Jm10/veme11t 
	Parents of students identified by means of the Home Language Survey are notified of the results of language proficiency assessment(s) within 30 days, and invited to paiiicipate in a meeting with the students teachers. All parents of EL students are scheduled for a Fall conference with staff. (Families of students entering school later in the year will be invited approximately 30 days after student enrolls). At this meeting, program details are provided to parents ( orally and in writing) in a language they 
	• 
	• 
	• 
	The reasons for identification of students as limited English proficient and in need of EL placement and suppo1i. 

	• 
	• 
	The student's level of English proficiency, how each level was assessed, and the status of the student's academic achievement to date. 

	• 
	• 
	The method of instruction that will be used in English Language instruction, and how this will be provided for the student. 

	• 
	• 
	How the program will specifically help the student to learn English and meet age appropriate academic standards for grade promotion. 

	• 
	• 
	The rights of parents to have their child immediately removed from the English Language instruction education program. 

	• 
	• 
	Parents will be invited to pai1icipate in the school Parent Organization so that they may help to develop appropriate programs and services for English Learners and provide input in the development of the LCAP, with special attention to the goals that pertain to English Learners. 


	Educational Program for Englis/z Language Acquisition 
	In addition to the major program design features at CPMS-LMSV that support students who are English Learners, teachers at CPMS-LMSV will employ the following specific strategies in their classrooms: (notably, these strategies are beneficial for all students, not just English Learners): 
	Six Kev Strategies (or Teachers o(E11glish-La11g11age Leamers
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	1. Vocabulary and Lcmguage Developmellf 
	• 
	• 
	• 
	Teachers will introduce new concepts by discussing vocabulary words key to that concept. 

	• 
	• 
	Teachers will build on student's background knowledge. 

	• 
	• 
	Classrooms will reflect a language rich environment (i.e. language charts, shared reading and writing experiences, other writing displayed throughout the room and used daily by students). 


	2. Guided lntem tio11 (collabomtive teaming) 
	• 
	• 
	• 
	Teachers will structure lessons so students work together to understand what they read-by listening, speaking, reading, and writing collaboratively about the academic concepts in the text. 

	• 
	• 
	Teachers will provide students with oppo11unities to negotiate meaning from language and text and to work in cooperative pairs or groups to develop problem-solving and social skills. 

	• 
	• 
	Teachers will group students flexibly, at times working in heterogeneous groups and at times not. 


	3. Mef(lcog11i1io11 and Authentic As~essmeut 
	• 
	• 
	• 
	Rather than having students simply memorize infornrntion, teachers will model and explicitly teach thinking skills (metacognition) crucial to learning new concepts. 

	• 
	• 
	Teachers will use a variety of activities to check for student understanding, acknowledging that students learning a second language need a variety of ways to demonstrate their understanding of concepts that are not wholly reliant on advanced language skills. 

	• 
	• 
	Teachers will "make thinking public," the metacognitive aspect of teachers and students modeling how an answer was aITived at, not merely what the co1Tect answer was. 


	Alliance for Excellent Education. (December 2005). Case study on the New Teacher Center, University of California at Santa Cruz; and Project GLAD (Guided Language Acquisition Design). 
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	4. Explicit l11structio11 
	• Teachers will utilize direct teaching methods to teach concepts, academic language, reading comprehension strategies, text patterns, vocabulary, writing patterns, and decoding skills needed to complete classroom tasks. 
	5. Meaning-Based Co11text and Universal Themes 
	• 
	• 
	• 
	Teachers will incorporate meaningful references from the students' everyday lives and use them as springboards to interest them in academic concepts. 

	• 
	• 
	Teachers will create classroom environments that provide authentic opportunities for use of academic language. 

	• 
	• 
	Teachers will provide students with opportunities to activate and focus prior knowledge via inquiry charts, brainstorming, and clustering. 


	6. Modeli11gGr{lp/,ic Org"nizers, tmd Visuals 
	1 

	• Teachers will regularly utilize a variety of visual aids, graphic organizers (such as Thinking Maps), pictures, diagrams, summaries, and charts to help English Learners easily recognize essential infonnation and its relationship to suppo1iing ideas. 
	Sheltered /11strnctio11 I Speciallv Designed Ac{ldemic l11structio11 in English (SDAJE) 
	Sheltered instruction is also grounded in a pedagogical commitment to meeting the needs of diverse learners, in this case particularly those students who are English Learners. The teachers at CPMS-LMSV will engage in the following practices to suppmi universal access of subject matter content for all students:
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	• 
	• 
	• 
	During lesson planning and preparation, teachers will identify lesson objectives aligned with state and local standards. 

	• 
	• 
	Teachers will link new content to students' background experiences and introduce unfamiliar vocabulary to facilitate comprehension. 

	• 
	• 
	Teachers will use controlled vocabulary, sentence structure, visuals, and gestures as necessary and appropriate to make the presentation of content comprehensible. 

	• 
	• 
	Teachers will provide students with a variety of strategies for organizing and retaining infonnation associated with effective learning, such as graphic organizers and note taking. 

	• 
	• 
	Teachers will provide students with regular opportunities to interact with their peers through collaborative learning activities, such as think/pair/share, partner and group projects. 

	• 
	• 
	Teachers will provide students with regular opportunities to use new language skills in context. 

	• 
	• 
	Teachers will pace lessons appropriately to allow for the participation and active engagement of all students. 

	• 
	• 
	Teachers will utilize language-based as well as content-based assessments. 

	• 
	• 
	SDAIE instruction also focuses on strategies for taking students "Into, Through, and Beyond" the topics covered. 


	Based on the eight broad elements of sheltered instruction described by Echevarria, Vogt, and Short. Making content comprehensible for English language learners: The S/OP model. Boston: Allyn and Bacon (2004). 
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	How The Program Will Meet The State ELD Standards And Use The Results OfThe CELDTIELPAC 
	Our programs to support English Learners are based on the California ELD Standards. Because the cmTent California English Language Development Test (CELDT) is aligned to the 1999 ELD Standards, the CELDT program will be replaced by the proposed English Language Proficiency Assessments for California (ELP AC) system, which will be aligned to the 2012 revised CA ELD Standards. Until the ELPAC system is fully operational, CPMS-LMSV will administer the CELDT as the State's measure of ELP and for federal account
	EL instruction will be grounded in the best available research on supporting ELs in an English Immersion environment and guided by the CA ELD Standards. Students will be expected to advance at least 1 ELD level, or the equivalent ELPAC Proficiency Level Descriptor, annually as measured by the CELDT. Our ELD teacher will partner with the advisors of EL students to include ELD goals on students' learning and will assess student progress towards attainment of the standards using a standards-based diagnostic. 
	Sen1ices am/ Supports for Engli h Leamer,.,,, l11cludi11g lnstrnctional Stmtegies and l11terve11tio11 
	CPMS-LMSV will seek out high quality professional learning opportunities for all its educators to ensure that every English Leamer student has access to teachers who are prepared to accommodate individual instruction to meet the levels of rigor and depth required by the CA ELD Standards. Professional development will be focused on enhancing teacher's knowledge of how to teach English Learners to read and write as well as bow to address the achievement gap by providing pedagogical tools to ensure that all EL
	Teachers authorized to teach English Learners will continue to receive training and supp01i in the effective implementation of techniques such as GLAD and SDAIE. Teachers will also observe model lessons and receive feedback on their implementation of new techniques. Teachers will work with our ELD Lead teacher to be aware of the specific language needs of our EL students. In addition to their Language A1is class, all students identified as EL will pa11icipate in an additional daily English Language Developm
	Process for Annual Evaluation ofThe School's English Learner Program 
	The Director at CPMS-LMSV is responsible for ensuring the quality and success of all instructional programs. The Director works with all staff annually to review summative data on student progress, including our annual CELDT and/or ELP AC scores. Staff will analyze data for trends and patterns and to identify areas of achievement and areas in need of growth. This data analysis is followed by conversation and, if necessary, additional staff training. Our expectations for our English Learners are that our ELs
	Process am/ Specific Criteria for Reclflssi(icatio11 
	At the end of each year, teachers will go through the list of standards for a student's current ELD level and determine progress and if the student has mastered every standard for his or her cmTent level and is ready to move to the next ELD level. Teachers will present evidence (e.g. scored writing samples, rubrics from oral presentations) to the Director, who will work with teachers to make the final decision regarding progression to the next ELD Proficiency Level. 
	Reclassification criteria and procedures are outlined below. 
	Reclassification Criteria 
	• 
	• 
	• 
	CELDT/ELPAC: Overall performance level of 4 or 5 (or ELPAC equivalent measure) and skill area scores of 3 or higher ( or ELP AC equivalent measure) in listening, speaking, reading, and writing. 

	• 
	• 
	Standards Based Report Card: Meets or exceeds expectations in all ELA (Reading, Writing, and Listening/Speaking) strands, as evidenced by a grade of C or above. 

	• 
	• 
	Teacher/EL Coordinator judgment: Classroom teacher and EL Coordinator/Director judge that the student will be successful in a mainstream English program. This judgment may be based on teacher observation, review of student work samples and analysis ofpast standards based report cards. 

	• 
	• 
	CAST/CAASPP: Basic, Proficient, or Advanced performance on the ELA/Literacy section of the test (in lieu of these assessments I-Ready Diagnostic Assessment results may be utilized). 

	• 
	• 
	Parent Opinion and Consultation: Notice will be provided to parents/guardians of their rights, and they will be encouraged to participate in the reclassification process. Teachers will provide an opportunity for a face-to-face meeting with the parents/guardians to discuss their child's progress toward English Language proficiency. 

	• 
	• 
	Comparison of Basic Skills: Perfonnance in basic skills means the score and/or performance level resulting from a recent administration of an objective assessment of basic skills in English, such as the California English-Language Arts Standards Test (new California Assessment of Student Perfonnance and Progress (CAASPP) for ELA). Range of perfonnance in basic skills means a range of scores on the assessment of basic skills in English that con-esponds to a perfonnance level or a range within a performance l


	Reclassificlltio11 Procedures 
	The following reclassification procedures will be used: 
	• 
	• 
	• 
	Annually, the EL Coordinator creates a list of all students who meet the CELDT/ELPAC and CAASPP criteria for reclassification, as well as an updated potential reclassification list to teachers. This document lists by class all students who meet the CELDT/ELPAC and CAASPP criteria for reclassification. 

	• 
	• 
	Each teacher is responsible for completing the report card grade and teacher judgment columns of the reclassification list for their students. 

	• 
	• 
	In some cases, the Director works with the teacher to determine the ability of individual students to master grade level standards without language support. 

	• 
	• 
	Based on the infonnation provided by teachers, the El Coordinator/Director identifies students ready to be reclassified and submits these names to the Office Manager. The Office Manager sends a reclassification letter to these students' parents. 

	• 
	• 
	Reclassified students continue to be monitored to ensure their continued ability to achieve mastery of the CA CCSS for ELA/Literacy. 


	Process for Mo11itori11gProgress o(E1tg/isl, Leamers mu/ Reclassified (RFEP) Students 
	Students will be monitored in conjunction with the following CA ELD Standards Proficiency Level Descriptors (PLDs). The PLDs describe student knowledge, skills, and abilities across a continuum, identifying what ELs know and can do at early stages and at exit from each of three proficiency levels: Emerging, Expanding, and Bridging. The e descriptor guide CPM -LMSV teachers as they provide ELs with target d instruction in English Language Development as well as lifferentiated instruction in academic content 
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	• 
	• 
	• 
	Emerging: Students at this level typically progress very quickly, learning to use English for immediate needs as well as beginning to understand and use academic vocabulary and other features of academic language. 

	• 
	• 
	Expanding: Students at this level are challenged to increase their English skills in more contexts, and learn a greater variety of vocabulary and linguistic structures, applying their growing language skills in more sophisticated ways appropriate to their age and grade level. 

	• 
	• 
	Bridging: Students at this level continue to learn and apply a range of high level English language skills in a wide variety of contexts, including comprehension and production of highly technical texts. The "bridge" alluded to is the transition to full engagement in grade-level academic tasks and activities in a variety of content areas without the need for specialized ELD instruction. However, ELs at all levels of English language proficiency fully participate in grade level tasks in all content areas wit


	English Learners at all proficiency levels are capable of high-level thinking and can engage in complex, cognitively demanding social and academic activities requiring language as long as they are provided appropriate linguistic support. The extent of support needed varies depending on the familiarity and complexity of the task and topic, as well as on the student's English language proficiency level. 
	English Learners will continue to be re-evaluated annually using the CELDT I ELP AC assessment until such time as they have demonstrated that they are able to compete effectively with English-speaking peers in mainstream classrooms and are reclassified as fluent English proficient (RFEP). CPMS-LMSV will set-a demanding reclassification target annually. The EL Coordinator will also coordinate testing and will meet periodically with teachers throughout the school year during grade level planning to discuss th
	Process for Mo11itoriug Progress mu/ Supports for Long Term English Leamers (LTELs) Because the programs at CPMS-LMSV are highly structured, the specific needs of LTELs can be readily identified and addressed. LTELs may be assigned to our EL Coordinator as their teacher in order to allow greater focus on developing English Language proficiency. Other options may be explored to support our L TELs including using computer programs to support language acquisition. Because the needs of L TELs are varied, we wil
	21 
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	http://www.cde.ca.gov/sp/el/er/documents/sbeoverviewpld.pdf 

	STUDENTS ACHIEVING ABOVE GRADE LEVEL Jde11ti(icatio11 
	CPMS-LMSV monitors the progress of students achieving above grade level through implementation of its data driven systems. While we anticipate that most students' needs are addressed by the wide variety of school-wide suppmts already in place, CPMS-LMSV is committed to working with students who are performing above grade level to help them achieve at expected levels and continuously grow and be challenged. 
	High achieving students will be identified utilizing the following criteria: 
	• 
	• 
	• 
	Performing more than one level above his/her actual grade level 

	• 
	• 
	Consistent letter grades of "A" earned on assessments of content learning standards in the core cun-icular areas. 

	• 
	• 
	Teacher identification 


	Parent Noti(icatiou and l11volveme11t 
	For students achieving above grade level, parents are invited to attend a parent conference each fall (or within 30 days enrollment in our program) to go over current student achievement, instructional strategies that will be put into place, and develop goals for student outcomes for the year. Plans for continued family communication and progress monitoring throughout the year are established. 
	Supports 
	High achieving students are provided differentiated instruction or appropriate flexible ability group which accelerate the pace and amount of instruction the student receives. In addition, we customize a student's individual instruction with a computer adaptive instrnctional program which provides assignments and materials that accelerate their learning and address their specific learning goals and objectives. Based on diagnostic results, teachers can customize homework to better meet the students learning 
	Opportunities for enrichment are provided through our elective wheel as well as through the various after school enrichment programs which include, art, chess, foreign language, and robotics to name a few. 
	Ongoing E, a/uation 
	The Director at CPMS-LMSV is responsible for ensuring the quality and success of all instructional programs. The Director works with all staff quaiterly to review summative data on student progress, including those students who achieve above grade level. Staff will analyze this data for trends and patterns and to identify areas of achievement and areas in need of growth. This data analysis is followed by conversation and, if necessary, informs our need for additional staff training. Our expectations for our
	STUDENTS ACHIEVING BELOW GRADE LEVEL Ide11tificatio11 
	As previously stated, all CPMS-LMSV students will be given a diagnostic assessment upon enrollment at school. This diagnostic allows staff to ascertain a student's skill level in Math and Language Arts. Those students scoring below grade level on any of the diagnostic's Reading or Math domains are easily identified and are able to receive the appropriate interventions in a timely manner. 
	Low achieving students will be identified utilizing the following criteria: 
	• 
	• 
	• 
	Performing more than one or more levels below his/her actual grade level 

	• 
	• 
	A cumulative GPA of less than 2.0 earned on assessments of content learning standards in the core curricular areas. 

	• 
	• 
	Teacher identification 


	Parent Notificatio11 and Involvement 
	For students achieving below grade level, parents are invited to attend a parent conference each fall (or within 30 days enrollment in our program) to go over current student achievement, instructional strategies that will be put into place, and develop goals for student outcomes for the year. Plans for continued family communication and progress monit01ing throughout the year are established. 
	Supports 
	While we anticipate that most students' needs are met by the wide variety of school-wide intervention supports already in place, CPMS-LMSV is committed to working with students who are achieving below grade level to help them achieve at high levels. Teachers receive extensive training on effective intervention strategies targeted towards the areas of greatest need. Our emphasis on high expectations for all students, no excuses, hard work, structured school environment, and more all help to create a school c
	Weekly, interim, and yearly assessments are provided to all students and the data is disaggregated by sub groups. CPMS-LMSV teaching staff examines at-risk students perfonnance and may refer to these students for Tier II interventions, such as computer adaptive intervention program, small group clustering and re teaching, in class differentiated materials or strategies, small group work with an Instructional Assistant, or daily tutoring (led by classroom teacher) to help advance this group. 
	Nevertheless, in all instances, students who are achieving below grade level will require additional assistance and interventions to catch up to their peers. As discussed above, strategies may include after-school tutoring, differentiated instruction, and other program modifications and supports as detennined by the classroom teacher. 
	Teachers may modify classroom materials or strategies in coordination with the SST recommendations for students who are low achievers, depending on the students specific need, including such things as providing visual aids; adapted worksheets or assignment materials; providing directions in writing or in smaller, distinct steps; pre-teaching; modifying assignments (lower level or shorten); giving extra cues or prompts; offering extended time or allowing breaks; modifying testing methods (e.g. read test ques
	In the event that struggling students fail to make satisfactory academic progress despite receiving additional supports, and having exhausted all general education suppmis, the SST team may decide to refer the student for special education assessment, a 504 Plan, and/or reexamine a student's English Learner status. 
	Ongoing Evaluation 
	The Director at CPMS-LMSV is responsible for ensuring the quality and success of all instructional programs. The Director works with all staff quaiierly to review summative data on student progress, including those students who achieve below grade level. Staff will analyze this data for trends and patterns and to identify areas 
	College Preparatory Middle School -LMSV Page 62 
	in need of growth. This data analysis is followed by conversation and, if necessary, informs our need for additional staff training including the articulation with other grade levels to address specific skills and strategies to assist students in their achievement on grade level standards. Our expectations for our learners who are achieving below grade level is that they will continue to build their skills in areas of weakness and demonstrate progress, growth and improvement in all the content areas. 
	Student Retention 
	If a student is not making adequate progress ( a cumulative GP A of less than 2.0 in the Core), and becomes a candidate for retention, the school notifies the parent in writing at each quarterly report card, and also contacts the child's parent by phone to encourage their participation in the SST process and in their child's academic progress. After intensive interventions have been implemented and the results documented, a collaborative decision by CPMS-LMSV leadership, teachers, and parents to retain may 
	In the event the student is retained, a retention letter will be added to and remain in the child's cumulative folder. If the student moves or transfers to another school, the retention letter will accompany the cumulative file. 
	SOCIOECONOMICALLY DISADVANTAGED STUDENTS 
	Socioeconomically disadvantaged students are identified through their participation in the Free and Reduced Lunch program. Supports provided at CPMS-LMSV would include ensuring access to our free/reduced meal plan, which complies with AB 1871 (2018), and our after school tutorial program. We expose all students to multiple enrichment oppo11unities both during and after school, as well as take them on a number of field hips that increase cultural awareness and provide for varied life experiences. 
	CPMS-LMSV maintains and analyzes assessments records to ensure that we are meeting the needs of this targeted population as measured by CA Department of Education for performance on state standardized assessments. In addition to ensuring socioeconomically disadvantaged students are academically prepared, we also assist with families in need of uniforms or ::;chool supplies. We fundraise to provide families that need assistance with purchasing unifonns or other school supplies like paper, pencils, backpacks,
	Our teachers and staff receive training on recognizing symptoms and behaviors indicative of a childs need for additional supports, including issues relating to hunger, extreme poverty, and individual families' challenges to meet their child's needs. We provide the structural, programmatic, and curricular elements that enable teachers to bridge their students' academic gaps and demonstrate strong academic achievement at all grade levels, regardless of socioeconomic status. 
	STUDENTS WITH DISABILITIES General Assurances: 
	CPMS-LMSV recognizes its responsibility to enroll and suppo11 students with disabilities who can benefit from its programs and who otherwise qualify for enrollment and pledges to work in cooperation with the the District to ensure that a free and appropriate education is provided to all students with exceptional needs. CPMS-LMSV will comply with all applicable state and federal laws in serving students with disabilities, including, but not limited to, the Individuals with Disabilities Education Improvement 
	CPMS-LMSV recognizes its responsibility to enroll and suppo11 students with disabilities who can benefit from its programs and who otherwise qualify for enrollment and pledges to work in cooperation with the the District to ensure that a free and appropriate education is provided to all students with exceptional needs. CPMS-LMSV will comply with all applicable state and federal laws in serving students with disabilities, including, but not limited to, the Individuals with Disabilities Education Improvement 
	by the U.S. Depaiiment of Education Office of Civil Rights (OCR). Futihermore, CPMS-LMSV will comply with AB 602, the District's guidelines, and all California laws pertaining to special education students. 

	Structure: 
	CPMS-LMSV shall initially remain, by default, a public school of the District for purposes of special education, pursuant to Education Code Section 47641(b). However, CPMS-LMSV reserves the right to make written verifiable assurances that it shall become an independent local educational agency (LEA) and join a special education local plan area (SELPA) pursuant to Education Code Section 4764l(a) either on its own or with a grouping of charter school LEAs as a consortium. A change in LEA status or SELPA membe
	Services: 
	So long as CPMS-LMSV operates as a public school of the authorizer, solely for purposes of providing special education and related services under the IDEIA pursuant to Education Code Section 4764l(b), in accordance with Education Code Section 47646 and 20 U.S.C. 1413, the District will provide special education services for students enrolled in the Charter School to the extent required by law. Specifically, the authorizer will (A) serve children with disabilities in the same manner as it serves children wit
	(B) provide CPMS-LMSV with an equitable share of state and federal special education funding to supp01i special education instruction or designated instructed and services to students enrolled in the Chatier School. CPMS-LMSV reserves the right to contract with agencies and vendors outside the authorizer when appropriate to secure special education services, including administrative support services. 
	CPMS-LMSV anticipates that a Memorandum of Understanding ("MOU") will be developed between the Charter School and the District, which shall delineate the respective responsibilities of CPMS-LMSV and the District with regard to the funding and delivery of special education and related services. 
	Per Federal Law, all students with disabilities will be fully integrated into the programs of CPMS-LMSV, with the necessary materials, services, and equipment to support their learning. The school will ensure that any student with a disability attending CPMS-LMSV is properly identified, assessed and provided with necessary services and supports. CPMS-LMSV will comply with District and/or SELPA policies for assessment and supp01i District and/or SELP A personnel with service delivery. 
	CPMS-LMSV will meet all the requirements mandated within a student's Individualized Education Program (IEP). The Charter School will seek to include all special needs students with non-disabled peers to the maximum extent appropriate according to their IEP. However, if the student's needs as documented on the IEP require a program other than inclusion, the school will work with the District and/or SELPA to provide an appropriate placement and services. 
	CPMS-LMSV will work with the District and/or SELPA to make time and facilities available to meet the needs of the student's IEP. CPMS-LMSV will actively pa1iicipate in all aspects of the IEP to enable the student to be successful, including the appropriate individual tutoring schedule, and classroom modifications, strategies, and techniques. The Charter School will make available student's work products for analysis and evaluation of progress and will participate in the IEP reviews conducted by the District
	If a parent or faculty member feels the student's educational needs are not being met, they may request a reassessment or a review of the IEP by the IEP team at any time during the year via written notice to CPMS­LMSV, which will then forward such written notice to the District and/or SELPA within two school days. The Charter School will encourage open communication between the parents and the District and/or SELP A for any items related to the special education services. Students at CPMS-LMSV who have IEPs
	In order to comply with Child Find requirements as specified by law, CPMS-LMSV will establish a refe1rnl and assessment process that brings together the parent/guardian, student, and school personnel to address any problems that interfere with a student's success at the school. This process will entail search and serve, a Student Study Team, referral, assessment and IEP review. 
	Search and Serve 
	Upon the commencement of CPMS-LMSV's school year, all students will be evaluated as a means of class placement. No assessment or evaluation will be used for admission purposes. Through collaboration between the faculty and Director or administrative designee, CPMS-LMSV will work to identify any students, who do not currently have an IEP but may be in need of a pre-refenal intervention plan. The Director or administrative designee and faculty will then convene the Student Study Team for that student. 
	Students possibly in need of special education can be screened from already available data (i.e. school tests, teacher observations, grades, etc.) regarding the student's progress or lack of progress within the general program. 
	For students who are identified as needing interventions, a Student Study Team composed of the student, the student's parent or guardian, the Director or administrative designee, and a CPMS-LMSV faculty member will be responsible for identifying the student's needs and developing a plan to enable that student to be successful, including, but not limited to, the appropriate tutoring schedule, classroom modifications, strategies and techniques to enhance that student's ability to be successful. If the Student
	Parents will be informed that special education and related services are provided at no cost to them. 
	Interim and Initial Placements ofNew Charter School Students 
	If a student enrolls at CPMS-LMSV with an existing IEP, CPMS-LMSV will notify the District and/or SELPA (where applicable according to SELPA policies) within 5 days. An IEP meeting will be convened within 30 days to review the existing IEP, discuss the student's present levels of performance and needs, and offer an appropriate placement and services. Prior to such meeting and pending agreement on a new IEP, CPMS-LMSV shall work with the District and/or SELPA to implement the existing IEP at CPMS-LMSV or as 
	Referral /'or A sessment 
	The refen-al process is a fomrnl, ongoing review of infonnation related to students who are suspected of having special needs and show potential signs of needing special education and related services. CPMS-LMSV's internal method for refen-al for assessment will be the Student Study Team. The parent of any student suspected of needing or qualifying for special education services may also make a refen-al for an evaluation. Any such refen-als will be responded to in writing by CPMS-LMSV within 15 days. CPMS-L
	If CPMS-LMSV, in collaboration with the District and/or SELPA, concludes that an assessment is appropriate, the parent will receive a written Assessment Plan within 15 days. The parent will be given at least 15 days to provide written consent to the Assessment Plan. Assessments will be done only upon receipt of written parent 
	If CPMS-LMSV, in collaboration with the District and/or SELPA, concludes that an assessment is appropriate, the parent will receive a written Assessment Plan within 15 days. The parent will be given at least 15 days to provide written consent to the Assessment Plan. Assessments will be done only upon receipt of written parent 
	penmss10n. The assessment will be completed and an IEP meeting held within 60 days of receipt of the parent's written consent for assessment. 

	Assessment 
	The Director or administrative designee will be responsible for gathering all pertinent infom1ation and sharing such information with the District and/or SELPA (where applicable according to SELPA policies). Information gathered will be used as tools to determine the student's disability, eligibility for services, and determining the nature and extent of required services. Assessment procedures will be conducted in the student's primary language, and an interpreter will be provided if needed. The types of a
	• 
	• 
	• 
	Individual testing; 

	• 
	• 
	Teacher observations; 

	• 
	• 
	Interviews; 

	• 
	• 
	Review of school records, reports, and work samples; and 

	• 
	• 
	Parent input. 


	Unless conflicting with the District or SELP A policies and procedures, CPMS-LMSV will follow the following assessment guidelines. If a conflict with the District or SELP A policies and procedures exists, then the District policies and procedures will govern. 
	• 
	• 
	• 
	Parents or guardians of any student referred for assessment must give their written consent for the Chmier School to administer the assessment; 

	• 
	• 
	The assessment will be completed and an IEP meeting held within 60 days of receipt of the parent's written consent for assessment; 

	• 
	• 
	The student must be evaluated in all areas related to his/her suspected disability; 

	• 
	• 
	Assessments must be conducted by a person with knowledge of the student's suspected disability, and administered by trained and knowledgeable personnel and in accordance with any instructions provided by the producer of the assessments. Individually administered tests of intellectual or emotional functioning must be administered by a credentialed school psychologist; 

	• 
	• 
	Assessments must be selected and administered so as not to be racially, culturally, or sexually discriminatory; 

	• 
	• 
	Assessments will be delivered in the student's primary language, and a qualified interpreter will be provided if needed; 

	• 
	• 
	Assessment tools must be used for purposes for which the assessments or measures are valid and reliable; and 

	• 
	• 
	Assessments will be adapted as necessary for students with impaired sensory, physical or speaking skills; and 

	• 
	• 
	A multidisciplinary team will be assembled to assess the student, including a teacher knowledgeable in the disability. 


	Upon completion of the assessment, an IEP team will be assembled to review the results of the assessment and determine the student's need for special education. CPMS-LMSV in coordination with the District will be responsible for scheduling, coordinating and facilitating the IEP meeting. Educators qualified to interpret test results will present the assessment data at the IEP meeting. Parents will be provided with written notice of the IEP meeting, and the meeting will be held at a mutually agreeable time an
	Developmeut and lmp/eme11tatio11 o(1EP 
	Every student who is assessed by the Charter School will have an IEP that documents assessment results and eligibility detem1ination for special education services. 
	CPMS-LMSV, in collaboration with the District and/or SELPA, will ensure that all aspects of the IEP and school site implementation are maintained. CPMS-LMSV will provide modifications and accommodations (outlined within each individual's IEP) in the general education environment taught by the general education teacher. Students at the school who have IEP's will be served in the Least Restrictive Environment (LRE). 
	Each student who has an IEP will have an IEP team that oversees the IEP development, implementation, and progress of the student. All decisions concerning the special education programs and services to be provided to a student with a disability are to be made by the IEP team. The IEP team must include all of the following members: 
	• 
	• 
	• 
	The parent or guardian of the student for whom the IEP was developed; 

	• 
	• 
	The Student, if appropriate 

	• 
	• 
	The Director; 

	• 
	• 
	At least one special education teacher; 

	• 
	• 
	A General Education teacher who is familiar with the cuniculum appropriate to that student, if the student is, or may be, participating in the general education environment; 

	• 
	• 
	A District and/or SELPA Special Education Representative, as required/requested; 

	• 
	• 
	If the child was recently assessed, the individual who conducted the assessment or who is qualified to interpret the assessment results; 


	Others familiar with the student may be invited as needed. CPMS-LMSV views the parent as a key stakeholder in these meetings and will make every effort to accommodate parents' schedules and needs so that they will be able to participate effectively on the IEP team. IEP goals and services will be linguistically appropriate, as per Ed Code Section 56345(b ). The Charter School will provide an interpreter if necessary to ensure that all parents and/or guardians understand and can pmiicipate in the IEP process.
	A copy of the IEP will be given to the parent in accordance with state laws and the District's policies. Upon the parent or guardian's written consent, the IEP will be implemented by CPMS-LMSV, in cooperation with the District or SELPA in which CPMS-LMSV is a member. 
	Upon the parent or guardian's written consent, the IEP will be implemented by CPMS-LMSV. The IEP will include all required components and be written on the District's forms. 
	The student's IEP will include the following: 
	• 
	• 
	• 
	A statement of the student's present levels of academic achievement and functional performance; 

	• 
	• 
	The rationale for placement decisions; 

	• 
	• 
	The services the student will receive and the means for delivering those services; 

	• 
	• 
	A description of when services will begin, how often the student will receive them, who will provide them, and where they will be delivered; 

	• 
	• 
	Measurable annual goals and short-tenn objectives, as applicable, focusing on the student's current level of performance; 

	• 
	• 
	A description of how the student's progress toward meeting the annual goals will be measured and monitored and when reports will be provided; and 

	• 
	• 
	Accommodations necessary to measure the academic achievement and functional performance of the pupil on state and district assessments. 

	• 
	• 
	For students 16 years of age and older, measurable postsecondary goals related to training, education, employment and independent living skills, along with transition services needed to assist the student in reaching those goals. 


	IEP meetings will be held according to the following schedule: 
	• 
	• 
	• 
	Yearly to review the student's progress and make any necessary changes; 

	• 
	• 
	Every three years to review the results of a mandatory comprehensive reevaluation of the student's progress; 

	• 
	• 
	After the student has received a fonnal assessment or reassessment; 

	• 
	• 
	When a parent or teacher feels that the student has demonstrated significant educational growth or a lack of anticipated progress (consistent with state and federal law, IEP meetings will be held within 30 days of a parent's request); 

	• 
	• 
	When an Individual Transition Plan is (ITP) required at the appropriate age; 

	• 
	• 
	When CPMS-LMSV seeks to suspend or remove the student for a period of IO days or more for the same behavior, in order to determine if the student's misconduct was a manifestation of his/her disability. 


	IEP Review 
	The IEP team will formally review the student's IEP at least once a year to determine how the IEP is meeting his/her needs. In accordance with IDEIA regulations, the IEP team will also conduct a formal review of the IEP once every three years, in which the student is reassessed and the IEP is reviewed as paii of an overall comprehensive reevaluation of the student's progress. 
	If a parent or faculty member feels the student's educational needs are not being met, they may request a reassessment or a review of the IEP by the IEP team at any time during the year via written notice to the school. Once the request is received, CPMS-LMSV will have thirty days, not including school vacations greater than five days, to hold the IEP meeting. 
	Unless otherwise specified on the student's IEP, parents will be informed four times a year (which is the same frequency as progress is reported to all students and parents) of the student's progress toward meeting annual goals and whether the student is expected to meet his/her annual goals. The Goals and Objectives section of the IEP will be an attachment to the general progress report. This will serve to document the method by which the student's progress toward achieving the annual goal is measured, the
	Staffing 
	Although the District will hold ultimate responsibility for providing Special Education services (so long as CPMS-LMSV operates as a school of the authorizer for purposes of special education), CPMS-LMSV is committed to assuring all IEPs are properly implemented and all students requiring services are adequately taken care of. 
	It is the goal of CPMS-LMSV to employ at least one teacher who, in addition to having the proper credentials to teach a general education subject, will also possess Special Education Credential. This teacher, along with the Director or administrative designee of CPMS-LMSV, will be the primary CPMS-LMSV representatives tasked with assuring that all aspects of the IEP and any possible 504 plans are properly implemented. All teaching staff at CPMS-LMSV will also be involved in assuring that all IEPs and 504 pl
	In addition to the above special education staff, CPMS-LMSV also seeks related services from the District for special education students enrolled in CPMS-LMSV in the same manner as is provided to students in other District schools (so long as CPMS-LMSV operates as a public school of the District for purposes of special education). CPMS-LMSV also reserves the right to contract with service providers outside of the District when appropriate. 
	Reporting 
	CPMS-LMSV, in collaboration with the District, will collect and maintain the following infonnation on disabled students as required by IDEIA: 
	• 
	• 
	• 
	A calculation of all school-age students with disabilities being provided special education services by age, grade, category of disability and the number of students with disabilities who are English Language Learners; 

	• 
	• 
	The number of students provided with test modifications and the types and the number of students exempted from District assessments; 

	• 
	• 
	The settings in which students with disabilities receive their services, specifically including the portion of the school day they receive services with non-disabled peers and time away from the regular classroom; 

	• 
	• 
	The number of students with disabilities suspended "in-school" and out of school, organized by disability and length of suspensions; and 

	• 
	• 
	The basis of exit from CPMS-LMSV of students with disabilities (i.e., attainment of diploma and type, declassified, moved, etc.). 


	All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will be the responsibility of the CPMS-LMSV Director or administrative designee. The Director or administrative designee will ensure that a central file with all special education evaluation material and IEPs is maintained and that this file is locked and confidential, in accordance with IDEIA guidelines. The Director or administrative designee will oversee access to these records, and will be responsible for ensu
	Procetl11ml Safegu<1rds 
	Parents or guardians of students with IEPs at CPMS-LMSV must give written consent for the evaluation and placement of their child, be included in the decision-making process when change in placement, is under consideration, and be invited, along with teachers, to conferences and meetings to develop their child's IEP. 
	Any concerns or disagreements raised by parents will be acknowledged by the school within five days, after which a meeting between the parent and the Charter School will be scheduled to seek resolution of the disagreement. If a disagreement or concern persists, parents or guardians have the right to initiate a due process hearing to challenge a decision regarding the identification, evaluation, or educational placement oftheir child. 
	The Charter School will provide the parent with a written Notice of Procedural Safeguards, which will include information on the procedure to initiate both fornrnl and informal dispute resolutions, at least once per year. CPMS-LMSV will utilize the Notice of Procedural Safeguards used by the District or SELP A in which it is a member. 
	. R I . '
	D
	2

	1sp11te eso utto11 In the event that a parent/guardian files a request for a due process hearing or request for mediation, the District and CPMS-LMSV shall work together to defend the case, so long as the Chaiier School operates as a school of the authorizer for special education purposes. In the event that the District determines that legal representation is needed, CPMS-LMSV agrees that it shall be jointly represented by legal counsel of the District's choosing. 
	-

	So long as the Charter School operates as a school of the authorizer for special education purposes, the District may initiate a due process hearing or request for mediation with respect to a student enrolled in CPMS-LMSV if the District determines such action is legally necessary or advisable. CPMS-LMSV agrees to cooperate fully with the District in such a proceeding. 
	So long as CPMS-LMSV operates as a school of the District for purposes of special education, CPMS-LMSV understands that the District shall have sole discretion to settle any matter in mediation or due process. The District shall also have sole discretion to file an appeal from a due process hearing or take other legal action involving any Charter School student necessary to protect its rights. 
	Complaint Procedures Parents or guardians also have the right to file a complaint with the District and/or California State Department of Education if they believe that the school has violated federal or state laws or regulations governing special education. 
	2 In the event that CPMS-LMSV opts to operate as an LEA in a SELPA other than via the District, the Charter School reserves the right to make alternate arrangements for legal representation in and resolution of legal disputes pertaining to special education. 
	2

	Special Education Strategies for Instruction and Services 
	CPMS-LMSV will comply with the federal mandate of the "least restrictive environment" (LRE), meaning that the school will make every attempt to educate special education students along with their non-disabled peers. Special education students should have access to the general education cun-iculum, or any other program that non-disabled peers would be able to access. The student should be provided with supplementary aids and services necessary to achieve educational goals if placed in a setting with non-disa
	• 
	• 
	• 
	Implementing smaller class sizes; 

	• 
	• 
	After School Tutorial; 

	• 
	• 
	Pushing-in or pulling-out services by special education personnel: Push-In: The special education teacher may provide services in the classroom during regular instruction, such as working side by side with a student. Pull-Out: The student(s) will be pulled out of his/her classroom to receive special education instruction and/or services in the special education office or classroom; 

	• 
	• 
	Using technology/ accelerated learning software; and 

	• 
	• 
	Parent learning about how to support special education identified children at home through the communication process between the school and home. 


	The instruction outlined in each student's IEP will be delivered by personnel qualified to do so. 
	Professim1t1f Development for CPMS-LMSV Staff" 
	The Director or administrative designee, regular and special education teaching staff, as well as other appropriate faculty and staff members will attend professional development and/or training meetings necessary to comply with state and federal special education laws, including those sponsored by the District and/or SELPA. 
	So long as CPMS-LMSV operates as a school of the District for special education purposes, the District agrees to allow CPMS-LMSV staff access to all Special Education related professional development opportunities that are available to other employees of the District. 
	CPMS-LMSV also intends to seek professional development opportumties for its staff through potential trainings facilitated by the County Office of Education, colleges and universities, and private companies or agencies. 
	Section 504 ofthe Rehabilitation Act 
	CPMS-LMSV shall be solely responsible for its compliance with Section 504 of the Rehabilitation Act and the Americans with Disabilities Act. All facilities of the charter school shall be accessible for all students with disabilities in accordance with the ADA. 
	CPMS-LMSV recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of CPMS-LMSV. Any student, who has an objectively identified disability which substantially limits a major life activity including but not limited to learning, is eligible for accommodation by the Charter School. 
	A 504 team will be assembled by the Director or administrative designee and shall include the parent/guardian, the student, a qualified staff member, and other qualified persons knowledgeable about the student, the meaning of the evaluation data, placement options, and accommodations. The 504 team will review the student's existing records, including academic, social and behavioral records, and is responsible for making a detennination as to whether an evaluation for 504 services is appropriate. If the stud
	• 
	• 
	• 
	Tests and other evaluation materials that have been validated for the specific purpose for which they are used and are administered by trained personnel. 

	• 
	• 
	Tests and other evaluation materials include those tailored to assess specific areas of educational need, and not merely those which are designed to provide a single general intelligent quotient. 

	• 
	• 
	Tests are selected and administered to ensure that when a test is administered to a student with impaired sensory, manual or speaking skills, the test results accurately reflect the student' s aptitude or achievement level, or whatever factor the test purports to measure, rather than reflecting the student' s impaired sensory, manual or speaking skills. 


	The final determination of whether the student will or will not be identified as a person with a disability is made by the 504 team in writing and notice is given in writing to the parent or guardian of the student in their primary language along with the procedural safeguards available to them. Ifduring the evaluation, the 504 team obtains infonnation indicating possible eligibility of the student for special education per the IDEIA, a referral for assessment under the IDEIA will be made by the 504 team. 
	Ifthe student is found by the 504 team to have a disability under Section 504, the 504 team shall be responsible for determining what, if any, accommodations or services are needed to ensure that the student receives the free and appropriate public education ("F APE"). In developing the 504 Plan, the 504 team shall consider all relevant infonnation utilized during the evaluation of the student, drawing upon a variety of sources, including, but not limited to, assessments conducted by the school's profession
	The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or services that may be necessary. 
	All 504 team participants, parents, guardians, teachers and any other participants in the student's education, including substitutes and tutors, must have a copy of each student's 504 Plan. The Director or administrative designee will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she review the 504 Plan with a long-tem1 substitute. A copy of the 504 Plan shall be maintained in the student's file. Each student's 504 Plan will be reviewed at least once per yea
	How the School will Identifv Students ill This Subgroup? 
	CPMS-LMSV will follow all federal, state and school district mandates as required by the Individuals with Disabilities Education Improvement Act (IDEIA). Per IDEIA, we are required through the process of Child Find to locate, search and serve all students with disabilities as well as students with suspected disabilities. 
	How Will the School Identify"'"/ Meet the Need ofStudents iu This Subgroup, Includiug How, Where and by Whom Services, Supports and/or Opportunities will be Provided? 
	Through our enrollment process, parents are asked to indicate whether their child has an Individualized Education Program (IEP). In addition, each student that enrolls into CPMS-LMSV has their information scanned through CALP ADS to ensure that we look at every aspect of the student record to ensure that they get the supports and services they need. 
	Most students in CPMS-LMSV are served in a general education environment with inclusive services provided by an Education Specialist. In addition, we have contracts with a non-public agencies that provides Designated Instructional Suppmis (DIS) and services such as speech and language therapy, occupational therapy, counseling and adapted physical education. 
	How the School will Monitor the Progress o(Stude11ts i11 This Subgroup? 
	Students in this subgroup are monitored in the same way as their general education peers except with some accommodations and modifications according to each student's IEP. Special education teachers are expected and required to provide progress repmis on IEP goals at the same frequency in which general education teachers provide repmi cards and progress repmis. 
	Students in Other Subgroups 
	CPMS-LMSV strives to meet the various needs of Foster Youth in accordance with AB 490 and EC 48853.5. CPMS-LMSV identifies Foster Youth through the enrollment process, self-disclosure or interaction with the Department of Child and Family Services or other welfare officers. The needs of Foster Youth are detennined and met by working closely with educators, school personnel, social workers, probation officers, caregivers, advocates, juvenile court officers and community based organizations. A variety of serv
	Element 2 (B} -Measurable Pupil Outcomes/ Element 3 (C) -Method of Measuring Pupil Progress 
	"The measurable pupil outcomes itlentified for use by the charter school. "Pupil outcomes," for purposes of this part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes spec(fied as goals in the school's educational program. Pupil outcomes shall include outcomes that address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter school, as that term is de.fined in subparagraph (B) of
	"The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way i,~formation is reported 011 a school accountability report card." (Ed. Code§ 7605(b)(5)(C).) 
	Assurances 
	CPMS-LMSV shall meet all statewide content and perfonnance standards and targets. (Ed. Code §§ 47605(c)(l), 60605.) 
	CPMS-LMSV shall comply with all applicable laws and regulations related to AB 97 (Local Control Funding Formula) and AB 484, as they may be amended from time to time, including all requirements pertaining to pupil outcomes. 
	CPMS-LMSV agrees to comply with and adhere to state requirements for participation and administration of all state-mandated tests, including computer-based assessments. CPMS-LMSV shall submit and maintain up-to­date and accurate California Longitudinal Pupil Achievement Data System (CALPADS) data in accordance with the requirements of California Code of Regulations, title 5, section 861. CPMS-LMSV hereby grants authority to the State of California to provide a copy of all test results directly to the Distri
	At CPMS-LMSV it is our mission to provide all of our students with a challenging course of study in a supportive environment which prepares them for the rigors of high school and beyond. All CPMS-LMSV students will be held to our high standards for academics and provided the necessary supports to meet those expectations. As previously stated, our goals for student achievement are aligned to the Common Core and Career and College Readiness Standards and reflect those skills needed to be an educated person in
	st 

	Schoo/wide outcomes 
	The following charts detail the school's annual goals, both schoolwide and for all pupil subgroups as defined pursuant to California Education Code § 52052(a)(2), for each of the eight (8) state priorities identified in California Education Code§ 52060(d), including specific annual actions the school will take to achieve each of the identified annual goals. 
	Achievement Goal 1: Basic Services The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60 I 19), and school facilities are maintained in good repair (E.C. ~ l 7002(d)) 
	Achievement Goal 1: Basic Services The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60 I 19), and school facilities are maintained in good repair (E.C. ~ l 7002(d)) 
	Achievement Goal 1: Basic Services The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60 I 19), and school facilities are maintained in good repair (E.C. ~ l 7002(d)) 

	School Goal: Every Student will Achieve Academic Success 
	School Goal: Every Student will Achieve Academic Success 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Method of Assessment 
	Students to be Served 

	Every student will be 
	Every student will be 
	Hire and retain 
	Credentials will be checked as part of 
	All students, including low income, 

	enrolled in 
	enrolled in 
	qualified 
	hiring process to ensure appropriate 
	English Learners, reclassified 

	courses taught by 
	courses taught by 
	Teachers to meet the 
	credentialing for the assigned 
	fluent English proficient, foster 

	appropriately 
	appropriately 
	needs of all 
	position. 
	youth, and students with 

	credentialed teachers. 
	credentialed teachers. 
	students. 
	disabilities. 

	Every student will have access to sufficient standards -aligned curriculum, books and materials. 
	Every student will have access to sufficient standards -aligned curriculum, books and materials. 
	Purchase materials to suppoti coherent ccss implementation in Math and Reading, and NGSS implementation in Science. Replace and update materials as needed. 
	Purchase of materials will occur each summer prior to the opening of school to ensure all materials are available to distribute to staff and students at the start of school year. 
	All students, including low income, English Learners, reclassified fluent English proficient, foster youth, and students with disabilities. 

	Every student will have 
	Every student will have 
	Conduct monthly 
	Staff will be instructed to report any 
	All students, including low income, 

	access to safe and well 
	access to safe and well 
	facility walk through 
	issues with the facility. Director will 
	English Learners, reclassified 

	maintained facilities. 
	maintained facilities. 
	inspections. Make needed repairs in a timely fashion. 
	be responsible for walk through inspections and the arranging of any needed repairs. 
	fluent English proficient, foster youth, and students with disabilities. 


	Achievement Goal 2: /111pleme11tatio11 ofCommon Co re State Stmul<,r,/s The Charter School will meet or exceed the same accountability standards as district schools regarding the implementation of Common Core State Standards, including how EL students will be enabled to gain academic content knowledge and English language proficiency 
	Achievement Goal 2: /111pleme11tatio11 ofCommon Co re State Stmul<,r,/s The Charter School will meet or exceed the same accountability standards as district schools regarding the implementation of Common Core State Standards, including how EL students will be enabled to gain academic content knowledge and English language proficiency 
	Achievement Goal 2: /111pleme11tatio11 ofCommon Co re State Stmul<,r,/s The Charter School will meet or exceed the same accountability standards as district schools regarding the implementation of Common Core State Standards, including how EL students will be enabled to gain academic content knowledge and English language proficiency 

	School Goal: Every Student will Achieve Academic Success 
	School Goal: Every Student will Achieve Academic Success 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Method of Assessment 
	Students to be Served 

	Teachers will effectively implement the Common Core Standards in Grades 58. Students will achieve at minimum of a year of academic growth each year. 
	Teachers will effectively implement the Common Core Standards in Grades 58. Students will achieve at minimum of a year of academic growth each year. 
	-

	Purchase materials to support coherent CCSS implementation in Math and Reading, Provide professional development for CCSS implementation. 
	Purchase orders/invoices of purchased materials. Teacher sign in sheets for professional development. Classroom observations, lesson plan submissions, student achievement data. 
	All students, including low income, English Learners, reclassified fluent English proficient, foster youth, and students with disabilities. 


	Achievement Goal 3: Parental I11volveme11t The Charter School will meet or exceed the same accountability standards as district schools for parental involvement, including efforts to seek parent input for making decisions for schools, and how the school will promote parent participation. 
	Achievement Goal 3: Parental I11volveme11t The Charter School will meet or exceed the same accountability standards as district schools for parental involvement, including efforts to seek parent input for making decisions for schools, and how the school will promote parent participation. 
	Achievement Goal 3: Parental I11volveme11t The Charter School will meet or exceed the same accountability standards as district schools for parental involvement, including efforts to seek parent input for making decisions for schools, and how the school will promote parent participation. 

	School Goal: We will Engage All Families as Essential Partners to Support the Continued Vitality of the CPMS-LMSV Community, its Students, Staff, and Pro2rams. 
	School Goal: We will Engage All Families as Essential Partners to Support the Continued Vitality of the CPMS-LMSV Community, its Students, Staff, and Pro2rams. 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Method of Assessment 
	Students to be Served 

	CPMS-LMSV's community will motivate and encourage parents to engage and volunteer such that volunteers exceed our needs and opportunities in number, quality and commitment. 
	CPMS-LMSV's community will motivate and encourage parents to engage and volunteer such that volunteers exceed our needs and opportunities in number, quality and commitment. 
	Determine the most effective ways to communicate a welcoming atmosphere at CPMS-LMSV. Identify the types of volunteerism needed. 
	School wide needs assessment to determine areas were volunteerism is needed. Use of website/blog/community meetings to articulate needs. Parent Surveys. Parent volunteer sign in records. 
	All students, including low income, English Learners, reclassified fluent English proficient, foster youth, and students with disabilities. 

	Parents are engaged as 
	Parents are engaged as 
	From monthly PTSA 
	Parent volunteer log-hours tallied. 
	All students, including low income, 

	partners by sharing their 
	partners by sharing their 
	meetings, identify and 
	English Learners, reclassified fluent 

	skills and passions to 
	skills and passions to 
	create opportunities for 
	English proficient, foster youth, and 

	support CPMS-LMSV. 
	support CPMS-LMSV. 
	parents to become engaged in meaningful and strategic ways. 
	students with disabilities. 

	Parent volunteerism and 
	Parent volunteerism and 
	Communicate clearly 
	Website and blog postings as well 
	All students, including low income, 

	engagement is celebrated 
	engagement is celebrated 
	and frequently the need 
	as recognition event sign in 
	English Learners, reclassified fluent 

	and understood to be a 
	and understood to be a 
	for parent pmticipation. 
	sheets. 
	English proficient, foster youth, and 

	major part of the CPMS-
	major part of the CPMS-
	students with disabilities. 

	LMSV culture. 
	LMSV culture. 
	Create a system for regularly recognizing and celebrating volunteers. 


	Achievement Goal 4: Student Achievement The Charter School will meet or exceed the same accountability standards as district schools for pupil achievement. 
	Achievement Goal 4: Student Achievement The Charter School will meet or exceed the same accountability standards as district schools for pupil achievement. 
	Achievement Goal 4: Student Achievement The Charter School will meet or exceed the same accountability standards as district schools for pupil achievement. 

	School Goal: Every Student will Achieve Academic Success 
	School Goal: Every Student will Achieve Academic Success 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Method of Assessment 
	Students to be Served 

	Students who are not meeting grade-level standards in Math and ELA CCSS, or NGSS standards, on mid-year benchmarks will be provided academic intervention and will show growth and progress. It is expected that all CPMS-LMSV students will demonstrate at minimum a year of academic growth per year. 
	Students who are not meeting grade-level standards in Math and ELA CCSS, or NGSS standards, on mid-year benchmarks will be provided academic intervention and will show growth and progress. It is expected that all CPMS-LMSV students will demonstrate at minimum a year of academic growth per year. 
	Continue to provide professional development for CCSS and NGSS implementation Teachers will develop and implement action plans after diagnostic assessments are administered to support students not meeting local benchmarks indicating CCSS and NGSS perfonnance. At the start of each year, teachers will use CAASPP data to set goals for individual students and for their whole classes, and develop plans that outline how they will meet these goals for the school year. Teachers will identify students who are not me
	Professional Development invoices, registrations. Notes from department team level meeting regarding diagnostic data and plans for students not meeting benchmark. Notes and outlines from the beginning of year staff meeting including teacher developed goals. Written grade level team review of student performance data and teacher developed goals for students. Student achievement data from diagnostic assessments and to show response to intervention growth/progress. 
	All students, including low income, English Learners, reclassified fluent English proficient, foster youth, and students with disabilities. 

	English Learners will 
	English Learners will 
	Ensure every EL student has access to 
	Reclassification rate 
	English Learners 

	increase their English 
	increase their English 
	high quality materials to support their 

	Language Skills 
	Language Skills 
	language acquisition. Teachers will be provided professional development that will foster their understanding of the new ELD standards and the implementation on the CCSS to ensure EL student success. 
	CAASPP data Invoices/Purchase orders for materials. Registrations/information from teacher professional development activities. 

	Students Classified as RFEP will have success rates comparable to their fully English proficient peers in meeting CCSS standards in Math and Language Arts. 
	Students Classified as RFEP will have success rates comparable to their fully English proficient peers in meeting CCSS standards in Math and Language Arts. 
	Utilizing diagnostic assessment data, teachers will identify RFEP students not meeting Math and ELA Common Core standards and will provide differentiated instruction and intervention opportunities for them. 
	CAASPP data Notes from student performance data review including plan for student, enrollment in intervention/additional instruction, SST, as appropriate etc. 
	RFEP students 

	Students with disabilities will be provided supports that will allow them to have success rates comparable to their peers in meeting CCSS standards in Math and ELA. 
	Students with disabilities will be provided supports that will allow them to have success rates comparable to their peers in meeting CCSS standards in Math and ELA. 
	Ensure that students with disabilities have access to high quality academic support materials. General Education staff will collaborate with Special Education staff 
	CAASPP data Invoices/Purchase orders for materials. Notes from staff meetings between SpEd/Gen Ed collaborations. 
	Students with Disabilities 


	Achievement Goal 5: Student Engagement The Charter School will meet or exceed the same accountability standards as district schools regarding pupil engagement. 
	Achievement Goal 5: Student Engagement The Charter School will meet or exceed the same accountability standards as district schools regarding pupil engagement. 
	Achievement Goal 5: Student Engagement The Charter School will meet or exceed the same accountability standards as district schools regarding pupil engagement. 

	School Goal: : Every Student will Maintain Good Attendance 
	School Goal: : Every Student will Maintain Good Attendance 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Method of Assessment 
	Students to be Served 

	Attendance rates will 
	Attendance rates will 
	Families will be educated 
	Attendance rate and absenteeism 
	All students, including low 

	meet or exceed District 
	meet or exceed District 
	011 attendance 
	rate 
	income, English Learners, 

	attendance rates. 
	attendance rates. 
	expectations, the different types of absences and the costs of absences to both student learning and the school. Parents will receive regular updates on their student attendance at each progress report and report card periods. Student Attendance teams will offer assistance including referrals to community resources to assist with student attendance. 
	Maintain copies of parent education materials. Notes from School Attendance team meetings. Copies of absence notification letters kept on file. 
	reclassified fluent English proficient, foster youth, and students with disabilities. 


	Achievement Goal 6: School Climate The Charter School will meet the same accountability standards as district schools regarding climate. 
	Achievement Goal 6: School Climate The Charter School will meet the same accountability standards as district schools regarding climate. 
	Achievement Goal 6: School Climate The Charter School will meet the same accountability standards as district schools regarding climate. 

	School Goal: : Students will Exhibit the School Values of Being P .R.E.P 
	School Goal: : Students will Exhibit the School Values of Being P .R.E.P 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Methods for Assessment 
	Students to be Served 

	Charter School will 
	Charter School will 
	Survey results will be 
	Copies of student/teacher survey 
	All students, including low income, 

	survey students and 
	survey students and 
	shared with all stakeholders 
	results. 
	English Learners, reclassified fluent 

	teachers to assess their 
	teachers to assess their 
	and analyzed to detennine 
	Stakeholder meeting notes. 
	English proficient, foster youth, 

	connectedness at school, 
	connectedness at school, 
	what changes/ 
	Changes to program or other 
	students with disabilities. 

	the relationships formed 
	the relationships formed 
	improvements could be 
	measurement data that supports 

	and their satisfaction 
	and their satisfaction 
	made to the program. 
	improvement efforts. 

	with the school climate. 
	with the school climate. 

	Charter school will 
	Charter school will 
	Students will be adequately 
	Annual report of student 
	All students, including low income, 

	maintain an equal or 
	maintain an equal or 
	supervised and taught the 
	discipline data. 
	English Learners, reclassified fluent 

	lower suspension rate 
	lower suspension rate 
	values and processes of our 
	English proficient, foster youth, 

	than the District. 
	than the District. 
	school. Students will learn the school code of conduct and expectations will being consistently communicated I demonstrated across the school day. 
	students with disabilities. 


	Achievement Goal 7: Course Access The Charter School will meet the same standards district schools are held to regarding the extent to which pupils have access to, and are enrolled in, a broad course of study, including programs and services developed and provided to unduplicated students (classified as EL, FRPM-eligible, or foster youth; E.C. *42238.02) and students with exceptional needs. 
	Achievement Goal 7: Course Access The Charter School will meet the same standards district schools are held to regarding the extent to which pupils have access to, and are enrolled in, a broad course of study, including programs and services developed and provided to unduplicated students (classified as EL, FRPM-eligible, or foster youth; E.C. *42238.02) and students with exceptional needs. 
	Achievement Goal 7: Course Access The Charter School will meet the same standards district schools are held to regarding the extent to which pupils have access to, and are enrolled in, a broad course of study, including programs and services developed and provided to unduplicated students (classified as EL, FRPM-eligible, or foster youth; E.C. *42238.02) and students with exceptional needs. 

	School Goal: All Students will have access to a broad course of study, become Self-Confident Contributors to the Global Society, and Demonstrate Understanding of the Interconnectedness of People and Their Environment. 
	School Goal: All Students will have access to a broad course of study, become Self-Confident Contributors to the Global Society, and Demonstrate Understanding of the Interconnectedness of People and Their Environment. 

	Expected Annual Measurable Outcome: 
	Expected Annual Measurable Outcome: 
	School Action 
	Method of Assessment 
	Students to be Served 

	All 5th-8th grade students will be enrolled in a broad and diverse core curriculum to include Math, Science, Social Studies, English/Language Arts, Drama, Art, Music, Physical Education, and World Language. 
	All 5th-8th grade students will be enrolled in a broad and diverse core curriculum to include Math, Science, Social Studies, English/Language Arts, Drama, Art, Music, Physical Education, and World Language. 
	Every academic year a master schedule will be developed that incorporates a wide range of core curriculum. 
	Copy of master schedule with course offerings. 
	All students, including low income, English Learners, reclassified fluent English proficient, foster youth, and students with disabilities. 


	Methods o/'Ati~~·ess111e11t: 
	As outlined in the State Priorities, school wide goals for all CPMS-LMSV students will focus on student growth, college and career readiness and overall achievement. To this end, assessment is essential for measuring students' academic needs and ensuring that all students are mastering the Common Core learning standards. At the beginning of every school year, incoming students are assessed utilizing a computer based adaptive diagnostic which gives staff a clear idea of the skill levels and needs of their st
	At CPMS-LMSV, we choose to utilize adaptive assessments because of their high precision and efficiency, which allows our teachers to pinpoint student needs more accurately and in less time than with traditional fixed­fonn assessments. By dynamically selecting test items based on student response patterns, adaptive assessments are able to derive large amounts of information from a limited number of test items and can adapt to students with low and high ability to get a better assessment of student performanc
	Outcomes 
	After each assessment, teachers and the Director meet to discuss the results and to create an action plan for students. Student perfornrnnce data drives whole class instruction, small group work, and one-on-one tutoring. Interim assessment results allow teachers to effectively assess students' progress towards reaching goals, and target instruction and supp011s to address specific deficiencies. By continuously using data to drive instruction, the academic needs of every student are met. A thoughtful, sequen
	Adaptive and Contellt Based Asse'iisment1i 
	As stated previously, (Element I "Frequent Assessments," page 24) teachers at CPMS-LMSV utilize a variety of assessments to infmm student progress towards reaching common core proficiency. At the beginning, middle and end of the school yem·, CPMS-LMSV staff will utilize the I-Ready computer based diagnostic for regular assessments of students' progress in reading and mathematics. The results from these assessments are utilized to measure gains and to monitor all students. The I-Ready Diagnostic is an adapti
	• 
	• 
	• 
	Effectively monitoring student progress, including EL students and students with special needs. 

	• 
	• 
	Delivering an individualized online instruction plan for every student (including intervention and enrichment) 

	• 
	• 
	Recommending next steps for classroom instruction as well as priorities for instructional grouping 


	Additionally, teachers at CPMS-LMSV utilize a variety of publisher assessments to detennine content mastery including the I-Ready aligned materials from our adopted curriculum: "Ready Common Core" Instruction in Mathematics and English Language Arts, and the materials from the McDougall Littel Science and Social Studies Assessments. 
	Teacher Developed Benchmark Assessments Teacher developed assessments also measure content knowledge, and include infonnal teacher observation and questioning, fonnative assessments and response sheets, student produced presentations which demonstrate the listening/speaking standards, and perfonnance assessment tasks. End-of-unit assessments and portfolios of accumulated work also serve as summative assessments. 
	To augment the data provided by formal beginning and mid-year diagnostic assessments, we will develop and implement internally created standards-based assessments in all core subject areas and at all grade levels to ensure that students are meeting or exceeding California State Standards and Common Core Standards and adjusting elements of the school program and student supports when they are not. The ~esults of these interim assessments, will allow us to make the necessary adjustments as immediately as poss
	Standardized Testing and Use ofResults 
	The Director, in conjunction with a Lead teacher will serve as the testing coordinators to coordinate all aspects of state mandated testing. Test Coordinators are trained in policies pe1iaining to test scheduling and administration as well as test security, and in turn provides in-service training to test examiners regarding test administration policies during professional development. The Testing Coordinators will oversee the distribution and collection of standardized tests and ensures that the testing pr
	At the time of this petition submission, the standardized testing fonnat in California has undergone a major shift from the California Standards Test (CST) to the computer adaptive Smarter Balanced Assessment (SBAC)/California Assessment of Student Perfo1mance and Progress (CAASPP) and the California Assessment of Science Standards (CAST). CPMS-LMSV will ensure compliance with all state mandated testing and repmiing requirements. Alternative assessments such as the California Alternative Assessment (CAA), w
	College Preparatory Middle School -LMSV Page BO 
	proficiency on an assessment of the California content standards with or without accommodations, in accordance with the requirements of the Individuals with Disabilities Education Improvement Act (IDEIA) and the Every Student Succeeds Act (ESSA). CPMS-LMSV will maintain adherence with state and federal requirements. 
	Individual score reports for the Smarter Balanced Assessments are sent to each students home during the early summer. 
	School, State and County testing results on the Smarter Balanced Assessments will be posted on the school website and presented to families each fall to share the school's progress toward school-wide goals. During fall conferencing, teachers review individual score reports with families and answer any questions regarding the plan for student instrnction in the coming year. 
	Additionally, CPMS-LMSV annually prepares the School Accountability Report Card (SARC) to provide the public with important information about our school's progress toward achieving its goals. 
	As noted in Element 1, CPMS-LMSV will administer the California English Language Development Test (CELDT) and the upcoming English Language Proficiency Assessment for California (ELPAC) in accordance with state and federal laws requiring California public schools to give a state test each year to every student who has been identified as an English Leamer. In order to identify students who are English Learners, all parents are required to complete a Home Language Survey upon enrollment at the school. Student
	Based on their performance on the CELDT test, students may receive special assistance with English language development in order to become more proficient in English and to succeed in the school's academic program, as detailed in Element 1. Students who are redesignated as fluent English proficient (RFEP) are monitored for a period of two years to ensure that they are able to compete with their grade level peers and that they continue to make satisfactory academic progress. The CELDT (and upcoming ELPAC) is
	Data Anahsis and Reporting 
	Data analysis plays an integral role in the development of appropriate and effective instruction. The data derived from our diagnostics and other assessment tools provide our staff with the information they need to understand students' strengths and weaknesses and to adjust instruction accordingly. At CPMS-LMSV, we will build our assessment and data analysis process based on the beliefs that: 
	• 
	• 
	• 
	Student achievement increases when teachers track their progress, identify those in need of additional instruction, and design stronger instructional programs (Conte & Hintze, 2000; Fuchs, Fuchs, Hamlett, & Ferguson, 1992; Mathes, Fuchs, & Roberts, 1998). 

	• 
	• 
	A comprehensive assessment system integrates assessment and instruction, so that educators can continually use data to ensure they are meeting the needs of all students (National Center on Response to Intervention, 2010; Smith, 2010). 

	• 
	• 
	Regular progress monitoring is vital to track student growth and detem1ine which students need additional help or intervention (National Joint Committee on Learning Disabilities, 2008; Fisher & Ivey, 2006; Stecker, Fuchs, & Fuchs, 2005). 

	• 
	• 
	Technology is an important tool for assessment. For teachers, technology can minimize loss of instructional time by providing an efficient method of collecting and analyzing student data (Bransford, Brown, & Cocking, 2003). 


	As previously stated, the data collected from our assessment systems help teachers to pinpoint their students' strengths and provides them with actionable infonnation on what students should work on next. 
	In addition to the tri annual diagnostic assessments, students are given monthly "growth monitors" to give teachers more timely information on student progress. On a monthly basis, grade level teachers meet with the Director to look over this data, as well as teacher created assessments and observations from all curricular areas, to detennine the correct interdisciplinary approach that will further student growth and mastery. 
	Teacher analysis of Interim Assessments consist of several parts: (1) teacher reflection on student performance expectations, teaching priorities, student strengths and weaknesses; (2) detailed analysis of standards mastery through analysis of whole class mastery, small group, and individual mastery and analysis of errors with an instructional plan to address areas of concern. 
	These actions help us to determine: 
	• 
	• 
	• 
	Skills/concepts to be taught/emphasized in all classes 

	• 
	• 
	Students in need ofintense remediation and/or additional intervention support 

	• 
	• 
	Adjustments to existing intervention groups 

	• 
	• 
	If the curriculum needs to be revised for subsequent years 

	• 
	• 
	Professional development for teachers to provide targeted instructional supp01i 


	The results of our monthly data meetings are revisited frequently in weekly grade-level and content-area team meetings to ensure that identified areas of concern are being addressed across the disciplines, throughout the student's day. 
	At CPMS-LMSV, assessment data will be used to infonn curricular decisions, identify those skills/ standards that may need to be re-taught or re-emphasized, as well as monitor student progress to identify students who may require more individualized supports. Finally, assessment data is used to evaluate the efficacy of our educational program over time, and, as needed, make changes to curriculum sources used or instructional strategies employed. Annually, a School Accountability Report Card (SARC) is publish
	Table
	TR
	Assessment and Outcomes Matrix 

	Assessment/Frequency 
	Assessment/Frequency 
	Measures/Shared With 
	Outcomes 

	Diagnostic Assessment : Given at beginning, middle and end of year. 
	Diagnostic Assessment : Given at beginning, middle and end of year. 
	Student skill/grade level ability in the Math and Reading domains. Reviewed by teachers and administrators. Shared with parents and students 
	Identify students in need of remediation/enrichment. Identify student focused instructional needs. Define needs of program and professional development needs for staff. Inform parents of student progress. 

	Teacher Developed Benchmarks: Given at teacher discretion-can occur daily, weekly, at end of section/ chapter/unit. 
	Teacher Developed Benchmarks: Given at teacher discretion-can occur daily, weekly, at end of section/ chapter/unit. 
	Identify student achievement of content standards. Teacher review, usually reflected in grade reports shared with students and parents. 
	Informs instruction in the content areas. Focus on class wide instructional needs (i.e., reteaching or adjust pacing). Informs students of their progress in class. Some of these assessments are reflected in student grades. 
	-


	Curriculum Based Assessments: Given at each portion of unit of study. End of unit. 
	Curriculum Based Assessments: Given at each portion of unit of study. End of unit. 
	Student mastery of skills in the content areas. Teacher review. lnfonns instructional needs. 
	Infonns instruction. Focus on student/class achievement. Need for re-teaching for mastery. 

	Interim Growth Monitors: Monthly 
	Interim Growth Monitors: Monthly 
	Monitor of student progress in grade level skills in the Math and Reading domains. Reviewed by teachers and administrators. Shared with students and parents. 
	lnfonns staff of efficacy of intervention strategies, monitors growth/progress of students in all subgroups. lnfonns families of student academic progress. 


	Gratli11g, Progress Reporting, anti Promotio11/Rete11tio11 
	CPMS-LMSV will operate under the quarter system, with approximately 9 weeks of instruction comprising each quarter. At the end of each quai1er, students will have a final report card issued. At each 4.5 week interval, a progress report detailing grades at the mid-way point of each quarter will be provided. 
	Report cards detail each child's grades, academic strengths, weaknesses, and any concerns. Parents will be notified if their student is not meeting academic requirements and will be invited to pai1icipate in an SST meeting, as appropriate. Grades include student performance on in-class work, homework, assessments, and other components as applicable to each content area. After each round of diagnostic assessments, teachers will share results with students and parents in progress reports and conference meetin
	The following grading policy indicates the letter grade, percentage and descriptor that are used to define a student's level of mastery of the state standards. 
	Letter Grade 
	Letter Grade 
	Letter Grade 
	Percenta2e 
	Descriptor 

	A 
	A 
	90-100% 
	A student earning an A in a content area is consistently demonstrating advanced levels ofmastery with the content standards. 

	B 
	B 
	80-89% 
	A student earning a B in a course is consistently demonstrating proficiency with the content standards 

	C 
	C 
	70-79% 
	A student earning a C is consistently demonstrating basic competency with the content standards 

	D 
	D 
	60-69% 
	A student earning a D in a course needs to demonstrate improvement and has not demonstrated a basic mastery with the content standards. Mastery of standards needs to occur. Remediation is provided for students earning D's. 

	F 
	F 
	59% and below 
	A student earning an F is not meeting standard and is in danger of retention. Immediate intervention is required to detennine a student's needs. 


	Teachers work with the Director to ensure that grades are calibrated and assigned in a fair and consistent manner that c01Tesponds with student mastery of standards. Teachers also include a narrative evaluation regarding the completeness, quality, and level of understanding of student work as well as descriptions of attitudes and behaviors at school. 
	Student Retention 
	If a student is not making adequate progress (attaining less than a cumulative 2.0 GPA in the core), and becomes a candidate for retention, the school notifies the parent in writing, at each quarter and may also invite that parent (at quarter 1) to the school to meet with staff for an SST meeting. If improvement has not been made by May 1 of the current year, the child's teacher consults with the Director and parent concerning possible retention. In all cases, parents will be encouraged to remain involved t
	In the event the student is retained, a retention letter will be added to and remain in the child's cumulative folder. If the student moves or transfers to another school, the retention letter will accompany the cumulative file. 
	Element Four (D) -Governance 
	1101 limited to, the process to be followed by the school to ensure parental involvement." (Ed. Code§ 47605(b)(5)(D).) 
	"The governance structure ofthe school, including, but 

	General Provisions 
	CPMS-LMSV will be operated by College Preparatory Middle School, a California non-profit public benefit corporation with 501 ( c )(3) tax exempt status. The Articles of Incorporation are filed with the California Secretary of State. (See attachment HJ. Pursuant to Education Code Section 47604(c), the District shall not be liable for the debts and obligations of the Charter School, or for claims arising from the perfonnance of acts, errors, or om1ss10ns by the Chatter School if the District has complied with
	The Chaiter School shall operate autonomously from the District with the exception of supervisorial oversight as required by statute and special education services. 
	To the fullest extent permitted by law, the school shall indemnify, defend, save and hold the District, the Board of Trustees, the Superintendent, employees, officers, subcontractors, agents, and authorized volunteers (collectively "employees") harmless against any and all claims, demands, suits, costs, judgement or other fonns of liability to third parties, actual or claimed, or whatsoever kind or character including attorneys' fees, brought against the Charter School or Charter School employees for injury
	CPMS-LMSV shall comply with all applicable federal, state, and local laws and regulations, including all applicable reporting requirements. The Charter School shall implement the provisions of charter school legislation and the regulations applicable to charter schools adopted by the State Board of Education. CPMS­LMSV assures that the Chatter School's accounting system shall follow District approved accounting practices and generally accepted accounting principles. 
	CPMS-LMSV shall ensure that, at all times throughout the tenn of the Charter, the bylaws of its governing board and/or nonprofit corporation are and remain consistent with the provisions of this Charter. In the event that the governing board and/or nonprofit corporation operating CPMS-LMSV amends the bylaws, CPMS­LMSV shall provide a copy of the amended bylaws to the District within 30 days ofadoption. 
	Non-Profit Board of Directors 
	CPMS-LMSV will be governed by a non-profit board of directors ("Board"), whose maJor roles and responsibilities will include, but not be limited to, establishing and approving all major educational and operational policies, approving all major contracts, approving the School's annual budget, overseeing the School's fiscal affairs, meeting corporate requirements, and selecting and evaluating the administrative staff. 
	The CPMS-LMSV Board of Directors operates under the common structure of officers, bylaws, and delegation of management to CPMS-LMSV staff including but not limited to the CPMS Director(s). The Board is not involved in handling the day-to-day details ofrunning the school. 
	Under this structure, the CPMS-LMSV is part of College Preparatory Middle School, a legally incorporated entity governed by State statutes and IRS regulations governing nonprofit, tax-exempt organizations. The Board of Directors is responsible for governing the school. The Board Members each have a personal fiduciary duty to look out for the long-tenn well-being of the school. The Board is responsible for addressing major matters including but not limited to: setting the school' s general policies and overa
	Each year, Board members attend Governance Trainings specifically designed to educate and update Charter School Board Members as to their duties and ensure that all members have the necessary information and capacity to be effective school leaders. 
	Board Membership and Duties 
	The School Board shall have ultimate responsibility for the operation and activities of the Charter School. Board members have a responsibility to solicit input from, and opinions of, the parents of students regarding issues of significance and to weigh the input and opinions carefully before taking action. The primary method for executing their responsibility is the adoption of policies that offer guidance and interpretation of the chmter, and procedures to assist the staff in facilitating the implementati
	The Board shall be composed of no more than five (5) Directors, which may include parents and/or community members. The Board will maintain an odd number of members to prevent ties votes except in the events of a Board member vacancy. Board members have been selected to represent the community-at-large, the business community and educators. All future board members will be selected -with skills and experience to match their board responsibilities -by a majority vote of the then cunent board. In addition, in
	The Board's current composition includes: 
	Corey Meitchik, Board President 
	Venture Capitalist Initial Tenn: 2009 
	Alex Brizolis, Member 
	City Attorney Initial Tenn: 2012 
	Lisa Dietrich, Member 
	Initial Tenn: 2012 
	Kathy Kinsella, Secretary 
	Educator, Retired Initial Term: 2016 
	Garth Hebbler, Member 
	Educator, Special Education Initial Tenn: 2016 
	(Please see attachment I, Board member Biographies) 
	Each Director shall hold office for two years or until a successor Director has been designated and qualified. There shall be no limit on the number of tenns a Director may serve. 
	When a Director's seat become open or a term is up, the Board convenes an ad hoc nominating team. With a critical eye toward what skillset and competencies are needed on the Board, the nominating team develops selection criteria. A key goal of the school is to identify and select Board members who are in suppmi of the school's vision and mission and who are capable of providing a robust skill base in order to provide comprehensive oversight ofthe school. 
	The nominating team conducts meeting(s) to identify potential candidates. A diverse set of names including those who self-nominate are surfaced and then compared and contrasted for their various competencies and fit to the selection criteria. 
	After discussion by the nominating team, potential candidate(s) are identified and contacted about their possible interest in serving on the school board. If a candidate has the interest and ability to make the necessary commitment to accomplish the work of the board, their nomination is then presented as a nominee for School Board at a School Board meeting for public comment. The candidate is then considered for election to the Board at the subsequent School Board meeting. 
	Co111positio11 ofthe Board 
	The school's Director(s) shall not serve on the Board and shall not vote in Board elections. 
	The composition of the governing board is a range of professional backgrounds and relationships to the communities the school's students come from. For example, it should include K-12 education, higher­education, non-profit, and for-profit business professionals, along with individuals who are heavily invested in the school community. 
	Ideal candidates are committed to CPMS-LMSV's mission and may have experience in the following areas: • K-12 Education 
	• 
	• 
	• 
	Finance 

	• 
	• 
	Information Technology 

	• 
	• 
	Law 

	• 
	• 
	Marketing 

	• 
	• 
	Public Policy 

	• 
	• 
	Facilities / Real Estate 

	• 
	• 
	Social Services 

	• 
	• 
	Human Resources 

	• 
	• 
	Child Development 

	• 
	• 
	Non Profit 

	• 
	• 
	Community 


	Ideal qualifications for Board Members are as follows: 
	• 
	• 
	• 
	An understanding of the CPMS-LMSV as a direct-funded, independent charter school authorized by LMSVSD. 

	• 
	• 
	Ability to provide resources or expe1iise and experience in suppmi of the school and organization. 

	• 
	• 
	Have the time, skills, and aptitude to serve. 


	The Board may initiate and can-y on any program, activity or may otherwise act in any manner which is not in conflict with or inconsistent with, or preempted by, any law and which are not in conflict with the purposes for which schools are established. The Board of Directors may, in its discretion, form Committees, each consisting of two or more members of the Board of Directors, in accordance with the Bylaws and applicable law, to accomplish the objectives and responsibilities of the Board and to ensure th
	Board ofDirectors Role and Responsibilities 
	All meetings of the Board of Directors shall be called, noticed, and held in compliance with the provisions of the Ralph M. Brown Act ("Brown Act"). Meetings of Board committees shall also comply with the Brown Act, as may be required. The Board of Directors shall meet approximately every other month and as needed at the school site, or another suitable location within the jurisdictional boundaries of the District. Agendas for regular meetings will be published in advance and distributed to each member of t
	Decisions of the Board are by majority vote. As consistent with the requirements of the California Corporations Code (Section 521 l(a)(8)), an act or decision made by a majority of the Directors present at a meeting duly held at which a quorum is present is an act of the board. 
	An annual meeting will be held on a date chosen by the Board in accordance with its Bylaws for the purpose of electing Board members, making and receiving reports on corporate affairs, setting calendar of meetings for the upcoming year and transacting other business as comes before the meeting. 
	Accurate minutes of meetings are maintained by the secretary or other as designated by Board. Meeting records shall be maintained in the School office. All meetings ofthe Board are held at the school site. 
	The Board will be responsible for carrying out School Board responsibilities including but not limited to the following: 
	• 
	• 
	• 
	Development, review, or revision of the School ' s accountability and mission 

	• 
	• 
	Ensure adherence to all state and federal requirements as well as those requirements set forth by CPMS­LMSV in its chmier. 

	• 
	• 
	Ensure effective organizational planning for the school. 

	• 
	• 
	Approval of personnel discipline (suspensions or dismissals) as needed. 

	• 
	• 
	Appoint an administrative panel to act as a hearing body and take action on recommended student expulsions. 

	• 
	• 
	Hiring, supervision, evaluation, and if necessary, termination of the School Director(s). 

	• 
	• 
	Review of the recommendations from the School's Director(s) and hiring committee for hiring of School personnel or independent contractors. 

	• 
	• 
	Participation in the dispute resolution procedure and complaint procedures when necessary. 

	• 
	• 
	Election of a School Board Chairperson annually and other Officers as necessary. 

	• 
	• 
	Development of the school calendar and schedule of School Board meetings. 

	• 
	• 
	Development of School Board policies and procedures. 

	• 
	• 
	Approval of proposed charter amendments, with material revisions to be submitted for approval by the chartering agency pursuant to Education Code Section 47607. 

	• 
	• 
	Development and approval of the annual budget. 

	• 
	• 
	Approval of annual fiscal and performance audits. 

	• 
	• 
	Review financial reports and check registers. 

	• 
	• 
	Ensure the long-term financial stability of CPMS-LMSV. 

	• 
	• 
	Approval of the annual review and revisions of the Local Control Accountability Plan ("LCAP"). 

	• 
	• 
	Review of recommended curriculum changes as needed. 

	• 
	• 
	Provide support and assistance to the school in its fundraising efforts, as well as other needs as they anse. 

	• 
	• 
	Establish broad suppo1t and future partnerships to further the mission of CPMS-LMSV to prepare students for college and career. 

	• 
	• 
	Creation of external or sub-committees as needed including but not limited to a hiring committee, a compensation committee, and an audit committee. 


	The Board governs the school, ensures that the school is aligned with the CPMS-LMSV mission and core operating principals ensures its financial viability over time and ensures that the school remains true to the terms of its chaiter. The Board delegates all management decisions to the School Director(s) and reports to the Board and its committees in order to ensure accountability for school and management performance. The CPMS-LMSV Director(s) are responsible for ensuring that the school meets the perfmmanc
	Day-to-day oversight of the school is the responsibility of the School Director(s), who hires, suppmts and evaluates all school staff, and monitors the implementation of the program. A strong working relationship between the Governing Board, Board President and School Director(s) ensure the flow of infonnation necessary for responsive, strong governance. 
	The Board maintains policies and procedures regarding self-dealing and a conflict of interest code (see dra.fi in attachment J) including annual F01m 700 filing requirements, in compliance with the Political Reform Act, and Corporations Code Conflicts of Interest rules, and which shall be updated with any charter school-specific conflicts of interest laws and regulations. 
	The School Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon it and may delegate to an employee of the School any of those duties. The School Board, however, retains ultimate responsibility over the perfonnance of those powers or duties so delegated. Such delegation will: 
	• 
	• 
	• 
	Be in writing. 

	• 
	• 
	Specify the entity designated. 

	• 
	• 
	Describe in specific tenns the authority of the School Board being delegated, any conditions on the delegated authority or its exercise, and the beginning and ending dates of the delegation. 

	• 
	• 
	Require an affirmative vote of a majority of School Board members. 


	The Board of Directors, in an effort to stay current on policy and procedures, will participate in annual trainings related to, but not limited to, the Brown Act, conflicts of interest, and Public Records Act. The Board shall evaluate its own perfonnance and seek appropriate training and educational opportunities on an ongoing basis. 
	Board Members 
	The role of a member of the Board is as follows: 
	• 
	• 
	• 
	Advocate for CPMS-LMSV and its mission of preparing students for college and career; 

	• 
	• 
	Adhere to the Brown Act; 

	• 
	• 
	Attend board meetings, committee meetings (for which a at the Board Member sits on) and impo1iant related meetings; 

	• 
	• 
	Serve with professionalism, integrity and enthusiasm; 

	• 
	• 
	Volunteer for and accept assignments and complete them thoroughly and promptly; 

	• 
	• 
	Stay infom1ed about committee matters, prepare well for meetings and review and comment on minutes and reports; 

	• 
	• 
	Get to know other Board and committee members and build a collegial working relationship that contributes to consensus; 

	• 
	• 
	Actively participate in the Board's professional development, annual evaluation and planning efforts; 

	• 
	• 
	Abide by all legal responsibilities and comply with applicable rules and regulations; and 

	• 
	• 
	Disclose any potential conflict of interest, whether real or perceived. 


	Organizational Chart 
	The following chart demonstrates the flow of governance of CPMS-LMSV: 
	Artifact
	-1College··preparatory Middle School La Mesa-Spring Valley Board of Directors 
	Parent Input 
	College Preparatory Middle School La: Mesa-Spring Valley Co-Directors (Director of School Business) (Director of School Operations) 
	• • ,_.L :
	-

	Artifact
	College Preparatory Middle School La Mesa-Spring Valley Faculty 
	Artifact
	Students Community 
	---I 
	While CPMS-LMSV intends to collaborate with the District, the Charter School shall be operated by a separate legal entity, independent of the District. CPMS-LMSV will be operated by College Preparatory Middle School, a duly constituted California non-profit public benefit corporation, governed in accordance with applicable California Corporations Code Sections. As provided for in the California Corporations Code, CPMS-LMSV will be governed by its corporate Board of Directors, whose members have a legal fidu
	The Board's primary method of executing its responsibility is the development and adoption of policies and procedures to ensure that the school is fulfilling its mission and that its operations are in compliance with the charter as well as applicable federal and state laws. The Co-Directors (Director of School Business and the Director of School Operations) shall be responsible for implementing the policies and procedures set by the Board. 
	Daily operations and functions of the School are delegated to the Co-Directors and, by the Co-Directors, to the faculty. They will implement the Charter School' s educational program. They will also be the primary conduit between the Board and the parents and community. 
	District Involvement and Responding to Inquiries 
	The La Mesa-Spring Valley School District will be involved .in the operation of CPMS-LMSV to the extent that it will provide supervisorial oversight to the Charter School as delineated by California law as CPMS-LMSV's chaiier granting agency. In addition, the District may appoint one representative to the CPMS-LMSV's Board of Directors in accordance with Education Code Section 47604(b). 
	The District' s representative will facilitate communications and mutual understanding between the Chaiier School and the District. The Charter School will comply with District policy related to charter schools to the extent it aligns with and does not exceed the law applicable to charter schools, as it may be changed from time to time, as long as the Charter School has been given written notice of the policy change. The Cha1ier School, in accordance with Education Code Section 4 7604.3, shall promptly resp
	Responding to Inquiries 
	CPMS-LMSV, including its nonprofit corporation, shall promptly respond to all inquiries, including but not limited to inquiries regarding financial records from the District, and shall cooperate with the District regarding any inquiries. CPMS-LMSV, including its nonprofit corporation, acknowledges that it is subject to audit by the District. CPMS-LMSV shall provide the District with cunent and accurate contact infonnation for CPMS­LMSV, CPMS-LMSV administrators, and Board members. 
	If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related to CPMS­LMSV' s operations, or breach of charter, is received or discovered by the District, CPMS-LMSV shall cooperate with any resulting inquiry and/or investigation undertaken by the District. 
	Notification ofthe District 
	CPMS-LMSV shall notify the District in writing of any citations or notices of workplace hazards, investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or legal status (e.g. loss of IRS 501 ( c )(3) status), or other formal complaints or notices. 
	Legal and Policy Complitmce 
	CPMS-LMSV shall comply with all applicable federal, state, and local laws and regulations, and District policy as it relates to chaiier schools, as they may be amended from time to time. 
	CPMS-LMSV shall comply with all applicable federal and state repo1iing requirements, including but not limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act of 1999, and 
	Education Code section 47604.33. 

	CPMS-LMSV shall comply with the Brown Act and the Public Records Act. 
	All employees and representatives of CPMS-LMSV, including members of CPMS-LMSV's Governing Board, members of CPMS-LMSV or Governing Board committees or councils, CPMS-LMSV administrators, and managers, shall comply with federal and state laws, nonprofit integrity standards, and the District's charter school policies, regarding ethics and conflicts of interest. 
	Title IX, Section 504, ,md U11i(or111 Comphtint Procedures CPMS-LMSV shall designate at least one employee to coordinate its efforts to comply with and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and section 504 of the Rehabilitation Act of 1973 ("Section 504"), including any investigation of any complaint filed with CPMS­LMSV alleging its noncompliance with these laws or alleging any actions which would be prohibited by these laws. CPMS-LMSV shall notify all
	CPMS-LMSV shall adopt and publish complaint procedures providing for prompt and equitable resolution of student and employee complaints alleging any action that would be prohibited by Title IX or Section 504. 
	CPMS-LMSV shall adopt and implement specific and continuing procedures for notifying applicants for admission and employment, students and parents of school students, employees, sources of referral of applicants for admission and employment, that CPMS-LMSV does not discriminate on the basis of sex or mental or physical disability in the educational programs or activities which it operates, and that it is required by Title IX and Section 504 not to discriminate on any such basis. 
	CPMS-LMSV shall establish and provide a unifonn complaint procedure in accordance with applicable federal and state laws and regulations, including but not limited to all applicable requirements of California Code of Regulations, title 5, section 4600 et seq. 
	CPMS-LMSV shall adhere to all applicable federal and state laws and regulations regarding pupil fees, including Education Code sections 49010 and 49013, and extend its uniform complaint procedure to complaints filed pursuant to Education Code section 49013. 
	CPMS-LMSV shall extend its unifonn complaint procedure to complaints filed pursuant to the Local Control Funding Formula legislation provisions set f01ih in Education Code section 52075. 
	Student Records 
	Upon receiving a records request from a receiving school/school district, CPMS-LMSV shall transfer a copy of the student's complete cumulative record within ten (10) school days in accordance with Education Code section 49068. CPMS-LMSV shall comply with the requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of student special education records. In the event CPMS-LMSV closes, CPMS-LMSV shall comply with the student records transfer provisions in Element 15. CPMS-LM
	Stakeholder Involvement 
	P<ll"ellt E11gage111e11t 
	CPMS-LMSV shall not require a parent or legal guardian of a prospective or enrolled student to perfonn volunteer service hours, or make payment of fees or other monies, goods, or services in lieu of performing volunteer service, as a condition of his/her child's admission, continued enrollment, attendance, or participation in the school's educational activities, or otherwise discriminate against a student in any manner because his/her parent cannot, has not, or will not provide volunteer service to CPMS-LMS
	Role ofParents anti Staffi11 the Governance ofthe School Local Control Funding Formula (LCFF) and Local Control and Accomitability Plan (LCAP) 
	CPMS-LMSV acknowledges and agrees that it must comply with all applicable laws and regulations related to AB 97 (Local Control Funding Fonnula), as they may be amended from time to time, which include the requirement that CPMS-LMSV shall annually submit a Local Control and Accountability Plan (LCAP)/annual update to the District and the County Superintendent of Schools on or before July 1. In accordance with Education Code CPMS-LMSV shall annually update its goals and annual actions to achieve those goals i
	sections 47604.33 and 47606.5, 

	At CPMS-LMSV, we believe it takes the work of all stakeholders working together to make our educational outcomes possible. It is the intent of CPMS-LMSV to encourage and provide meaningful opp01iunities for parent leadership and involvement in their child's education and in the school community. We consider parental supp011 to be an integral part of a student's education. We will make every effort to ensure that parental input is considered in the Board's decision-making process by utilizing annual surveys 
	We intend to work closely with our families to ensure that the work of CPMS-LMSV is a reflection of the community's aspirations for its youth. CPMS-LMSV will be a community centered school; one where the work is a shared process as we continually strive for excellence for all our students. 
	Parent Involvement at CPMS-LMSV will include the following site based planning and oversight groups, as well as planned activities for meaningful parent involvement: 
	• 
	• 
	• 
	LCAP Parent Group. 

	• 
	• 
	Parent Teacher Student Association (PTSA), which is the main vehicle for student/family activities, and the coordination ofparent volunteer programs. 


	The LCAP Parent Group will provide input for the development of the School's LCAP and annual revisions of the plan which will include, but not limited to, the changes in the funding fornrnla and how those funds could be used to best meet student needs. CPMS-LMSV shall consult with teachers, administrators, other school 
	personnel, parents, and students in developing the annual update. State Priorities and the school goals will be amended based on recommendations provided from the school community, feedback from the Parent-Teacher­Student Association (PTSA), student groups, faculty, and families. All stakeholders are invited to submit public comment. Final plans are approved at a public board meeting. 
	The Parent-Teacher-Student Association (PTSA) will serve as a venue for our family engagement. The PTSA is comprised of members of the school community and includes the Director(s), teachers, parents, students and other staff members. PTSA members are nominated and elected by their peers and serve two year tenns in accordance with the established PTSA By-Laws. 
	lnfomrntion from the PTSA meetings will be communicated at board meetings through parent representative or minutes that will be shared by the Director(s) of the school. The PTSA is one of the important groups providing feedback on the development ofeach annual LCAP. 
	The PTSA is open to all parents and families who would like to participate. The PTSA will meet monthly on the School campus. The PTSA President will maintain ongoing communication with the Director(s) and provide a summary of the monthly meetings. The PTSA will give families an opportunity to participate in various aspects of the School including but not limited to, planning and implementing school events, fundraising, coordinating with the Associative Student Body (ASB), among many others. 
	Representatives of the PTSA will be encouraged and invited to address the Board regarding any input, comments or concerns they have about the school. Time will be reserved at the staii of each CPMS-LMSV's Board meeting for this purpose. 
	Other parent engagement strategies that the Chaiier School will employ include: 
	• 
	• 
	• 
	Parent education initiative featuring evening sessions on topics such as college admissions, local high school programs and enrollment, Internet Safety, etc. 

	• 
	• 
	Posting of Board agendas in the school's main office and on the school website. 

	• 
	• 
	Annual Parent Satisfaction Survey. 

	• 
	• 
	Regular parent newsletters. 

	• 
	• 
	Multi-media communication strategy including mail, e-mail, school blog postings, "robocalls," and regular parent meetings. 

	• 
	• 
	Frequent opportunities for parent involvement in school activities, including invitations to family after­school activities, Tiger Excellence, etc. 

	• 
	• 
	Volunteer opportunities on campus. 


	CPMS-LMSV will also collaborate with the following organizations/agencies to enhance and promote activities and functions that will offer needed services and educational opportunities to address the needs and enhance the lives of our community members: 
	Sa11 Diego County Office o(Educatio11 
	Providing training and support to establish our Parent Involvement Plan which includes: 
	• 
	• 
	• 
	Helping parents become involved in their children's education as academic coaches; 

	• 
	• 
	Improving child-parent relationships; 

	• 
	• 
	Providing study aids to help children's learning at home; 

	• 
	• 
	Offering a variety of resources and classes for parents to increase their ability to support their children's learning; 

	• 
	• 
	Building staff capacity to work with parents as partners; 

	• 
	• 
	Providing technical assistance to schools to increase parent involvement at school and at home. 


	San Diego Youth Services: 
	A nationally recognized, comprehensive non-profit organization that has helped stabilize the lives of more than a half-million "at risk" young people and their families since 1970. San Diego Youth Services provides personalized, family-oriented support and home-based services for families with high-risk youth living throughout the vast East County Region of San Diego. Family assessments, counseling, case management and the Cool Bed respite are offered. Their approach is based on practices that have proven t
	Grossmont Adult School: 
	Provides a wide array of courses for adults including those that enhance job skills, parenting skills, and English as a Second Language. 
	(Please see attachment C, Student/Parent Policies and Procedures Handbook draft) 
	Element 5 (E) -Employee Qualifications "The qu"/ifications to be met by individuals to be employed by the school." (Ed. Code§ 47605(b)(5)(E).) 
	Et1ulll E111ployme11t Opportu11itv 
	CPMS-LMSV acknowledges and agrees that all persons are entitled to equal employment opp01iunity. CPMS­LMSV shall not discriminate against applicants or employees on the basis of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental disability, medical condition, genetic info1mation, military and veteran status, or any other characteristic protected by California or federa
	ESSA and Credentialing Requirements 
	CPMS shall adhere to all requirements of the Every Student Succeeds Act (formerly No Child Left Behind) that are applicable to teachers and paraprofessional employees. CPMS-LMSV shall ensure that all teachers meet applicable state requirements for ce1iificated employment, including the provisions of Education Code section 47605(1). Teaching staff shall be required to possess appropriate credentials equal to those required of the District, as applicable and required by law for teaching in the Core content ar
	Background Checks and Employee Clearance 
	CPMS-LMSV shall comply with the provisions of Education Code Section 44237 and 45125.1 regarding the fingerprinting and background clearance of employees, contractors and volunteers prior to employment and/or any more than limited contact with CPMS-LMSV pupils. The Director(s) shall monitor compliance with this policy. 
	Employee Recruitment and Professional Development 
	Recruitment, professional development and suppo1i, and retention of the highest quality staff will be of the utmost imp01iance. Everyone at CPMS-LMSV understands that capable teachers, quality teaching and excellent support staff are key to academic achievement of students. 
	To that end, CPMS-LMSV will make every eff01i to recruit employees who are committed to the vision and mission of the school. Job postings will clearly state the mission and educational philosophy of our highly successful educational model so that teachers and support staff who are ultimately selected for employment possess the desire, capacity and dedication to work successfully at the school. 
	New staff members will be recruited through various communication channels, including education networking websites (CCSA, Ed-Join, etc.), the school website, career fairs, local universities and word of mouth refe1nls. CPMS-LMSV will engage in a thorough review of the qualifications of candidates that apply for employment at the school. The Director(s) and other lead staff will review applications, resumes, letters of recommendation, statements of teaching philosophies and p01ifolios (for Certificated staf
	Candidates that are offered employment will receive a written offer of employment. In addition, CPMS-LMSV will verify the teaching credentials of teacher candidates with the California Commission on Teacher Credentialing, ensuring that each teacher possesses credential subject authorization that meets state and ESSA requirements to teach the subject that he/she is being hired to teach. 
	To attract and retain outstanding employees, CPMS-LMSV will provide competitive salaries; a challenging, rewarding and professional work environment; support and collaboration from colleagues and administration; and, the oppmiunity to participate in innovation, creativity and research within a model school program. 
	Professional Development is central to ensuring effective school operations, and that cuniculum and teaching is delivered effectively. Annually, teachers pmiicipate in a week of summer professional development and collaborative planning time. The objectives for our summer training are as follows: 
	• 
	• 
	• 
	Creates a positive and collegial start to the year and lays the foundation for a consistent and structured school culture; 

	• 
	• 
	Allows for the sharing of best practices and provides consistency in common classroom management strategies and class procedures; 

	• 
	• 
	Reinforces our school-wide expectations for behavior; 

	• 
	• 
	Establishes a culture of common lesson planning formats, standardized curriculum and assessments, and effective instructional delivery. 


	Additionally, non-student attendance days are offered at quarterly intervals throughout the academic school year to allow staff to debrief the quarter, review data and plan for the upcoming qumier. Throughout the year, staff will be offered and encouraged to seek oppo1iunities to receive additional training in their employment areas. Such training could include those offered by our local universities and educational associations as well as our County Office of Education or other educational vendor. Professi
	Whole-School Pro(e.~sioJl{t/ Development: During weekly staff meetings, school leaders focus on teacher development based on needs identified through classroom observations, student achievement data and mid-year teacher surveys. These staff trainings in curriculum and assessment ensure delivery of effective teaching, and include lesson plan review and instructional delivery study. Weekly meetings are structured to include time for teacher feedback and input and problem-solving, as well as fonnal professiona
	Grade-Levell Curriculum Level Lead (GLL): Alternating weeks, staff meets as a grade level team or a Curriculum level team. During these sessions, teachers meet with their grade level/ Curriculum leads to focus on data analysis, cmi-iculum, lesson planning, pacing plans, assessments, instructional strategies, and interventions for specific students. 
	Individual Professio,wl Development: This time is allotted for teachers to focus on their own professional development. Teachers consistently use this time to lesson plan, work on their classroom environment, analyze data, and meet with other teachers or within grade-levels in order to meet the needs of each and every scholar. 
	The Director(s) is responsible for implementing professional development for all staff, monitoring programs and processes to ensure quality instruction and solid school operations. Our leadership model will ensure that one school leader is devoted fully to suppmiing daily strong teaching in every classroom, effective instructional delivery, and close monitoring of student support activities. He or she is responsible for teacher and classified 
	The Director(s) is responsible for implementing professional development for all staff, monitoring programs and processes to ensure quality instruction and solid school operations. Our leadership model will ensure that one school leader is devoted fully to suppmiing daily strong teaching in every classroom, effective instructional delivery, and close monitoring of student support activities. He or she is responsible for teacher and classified 
	staff development, providing valuable feedback to improve the program, and will be able to provide valuable infonnation when evaluating staff and making hiring and re-hiring decisions. This model ensures teachers and suppmi staff have the skills and resources to deliver the overall school program effectively. 

	Employee Positions Directors ofOperations and School Business 
	The Directors oversee and advance all programs of the school. S/he embodies and advocates for the mission, vision, and strategic direction of the school. S/he is passionate and completely dedicated to CPMS-LMSV's mission and has a steadfast belief that all students deserve an excellent public education in preparation for high school and college. The Directors must have an unwavering belief that all students, regardless of demographics, can achieve at the highest academic levels and can effectively communica
	Characteristics and Qualifications: 
	• 
	• 
	• 
	Bachelor's degree, Master's Degree in education with several years of teaching experience preferred. 

	• 
	• 
	Training or relevant experience in management and development of a business or a non-profit organization. 

	• 
	• 
	Demonstrated significant business/academic gains in past experiences leading a company or a school. 

	• 
	• 
	Experience and success in management of higher-level positions. 

	• 
	• 
	Critical thinker and decision maker who has overcome complex organizational challenges. 

	• 
	• 
	Inspirational leader who has a proven record of success in driving individuals and organizations to succeed. 

	• 
	• 
	Strong communicator capable of effective public speaking as well as persuasive writing and able to attract and maintain support from a broad range of constituents. 

	• 
	• 
	Openness to feedback, willingness to take personal responsibility, and desire to learn from mistakes. 

	• 
	• 
	Capability to oversee the complex administrative and financial responsibilities associated with opening and operating highly successful charter schools. 

	• 
	• 
	Ability to attract, screen, develop, motivate and retain an exceptional team of administrators and leaders. 


	Respo11sibilities: 
	• 
	• 
	• 
	Monitor and help sustain the high standards of a rigorous school climate and school culture. 

	• 
	• 
	Ensure compliance with accountability requirements set by the school's charter and all relevant laws and policies (related to cha1ier schools) set forth by the State of California and The Every Student Succeeds Act (ESSA). 

	• 
	• 
	Communicate as the primary spokesperson for the school and advocate to all external audiences, including investors, media, community partners, government agencies, educational organizations, and local leaders. 

	• 
	• 
	Advise board committees, providing them with the essential data, relevant reports and information necessary to effectively govern the school in a timely manner. 

	• 
	• 
	Provide leadership, professional development and oversight for the teaching staff and all school administrators. 

	• 
	• 
	Work directly with school staff to ensure student academic success and employee and family safety and satisfaction. 

	• 
	• 
	Locate, secure and improve facilities for cmTent schools and for future sites. 

	• 
	• 
	Analyze and negotiate funding and contracts for facilities. 

	• 
	• 
	Manage strategic planning process for all schools. 


	Teachers 
	CPMS-LMSV complies with the California Charter Schools Act with respect to teacher ce1tification. All certified teachers teaching core subjects as per ESSA requirements, and uncertified teachers teaching non-core subjects, comply with subject matter competency and all other requirements of the Every Student Succeeds Act. Characteristics that add to the multilingual, multicultural nature of the faculty are valued as assets. CPMS­LMSV believes that the success of a school program is directly related to its te
	Characteristics a11d Oua/i(icati<Jns: 
	• 
	• 
	• 
	Bachelor's Degree. 

	• 
	• 
	Multiple or Single Subject Credential 

	• 
	• 
	Passionate and completely dedicated to CPMS-LMSV's mission and a belief that all students can learn and achieve at the highest academic levels. 

	• 
	• 
	High level of professionalism and collegiality. 

	• 
	• 
	Commitment to developing professionally as a teacher and as a leader. 

	• 
	• 
	Commitment to analyzing student's academic achievement results and using assessment data to inform instruction. 

	• 
	• 
	Teachers should possess an ELL authorization either embedded m their credential or added authorization issued by CTC. 


	l11strnctio11al Respo11sibilities: 
	• 
	• 
	• 
	Ensure that the school's academic standards are rigorous, clear, and measurable and aligned with California State Standards. 

	• 
	• 
	Use the school's scope and sequence to develop unit plans and daily lesson plans when applicable (i.e. for English Language Arts). 

	• 
	• 
	Create and post lesson plans to classroom website on a weekly basis. 

	• 
	• 
	Work with grade level team, subject chair to revise, edit and improve lessons. 

	• 
	• 
	Develop cuniculum that addresses different learning styles. 

	• 
	• 
	Develop assessments that measure student progress. 

	• 
	• 
	Create a course syllabus and write and introductory letter for students and families before the academic year begins. 

	• 
	• 
	Use a variety of methods to engage students in the classroom. 

	• 
	• 
	Assume responsibility for the progress of all students. 

	• 
	• 
	Continuously use assessment data to refine cuniculum and instructional practices. 

	• 
	• 
	Communicate effectively with students, families and colleagues. 

	• 
	• 
	Use planning periods for the advancement of student academics. 


	Whole School Responsibilities: 
	• 
	• 
	• 
	Provide continual assessment ofstudent progress and maintain accurate student records. 

	• 
	• 
	Supp01i student discipline policies. 

	• 
	• 
	Arrange for substitute teaching staff as needed. 

	• 
	• 
	Communicate efficiently and timely with parents regarding child's progress in order to maintain close relationships with parents and guardians and involve them in their children's education. 

	• 
	• 
	Also acts as academic and social emotional advisor to the students in his/her Tiger's Den class. 


	Office Manager 
	The office manager of CPMS-LMSV ensures the efficient operation of the school's main office and works with members of the administrative team to ensure the success of the school. The office manager reports to the Director. The Office Manager should have at least two years of experience working as an office manager, administrative assistant, project manager or equivalent position. S/he effectively uses standard office machines and computer software programs such as Microsoft Word, Excel and Outlook. S/he spe
	Characteristics and Qualifications: 
	• 
	• 
	• 
	A minimum of an Associate's Degree or two years of college, or equivalent work experience. 

	• 
	• 
	Demonstrated proficiency with letter and report writing, accurate mathematical calculations, word processing, record keeping and data collection systems. 

	• 
	• 
	Perfonn clerical and administrative procedures for daily school operations. 

	• 
	• 
	Interact pleasantly and professionally with all members of the learning community and the public. 

	• 
	• 
	Maintain a neat and welcoming atmosphere in the office. 

	• 
	• 
	Prepare correspondence, fonns, rep01is, memoranda, and student attendance and enrollment data in an accurate and timely manner. 

	• 
	• 
	Assure that student data, pem1ission slips, and other required paperwork are kept current for each student as needed. 

	• 
	• 
	Prepare and mail correspondence to students' parents. 

	• 
	• 
	Exemplary communication skills in English and Spanish, including impeccable grammar and fluency in order to translate school documents and communications to Spanish or English as needed. 

	• 
	• 
	Answer high volume of calls, return general voicemails or emails. 


	Responsibilities: 
	• 
	• 
	• 
	Monitoring the school's entryway, greeting parents and visitors to the school and maintaining school safety. 

	• 
	• 
	Contacting parents regarding absences, missing assignments, teacher concerns or student illness. 

	• 
	• 
	Implementing systems to suppo1i the work of teachers and administrative staff. 

	• 
	• 
	Independently, or in accordance with administrative instructions, developing school communications in English and Spanish based on a thorough knowledge of school policies, programs and systems. 

	• 
	• 
	Translating for parent meetings and school events. 

	• 
	• 
	Preparing and maintaining a variety of student, personnel and school records. 

	• 
	• 
	Maintaining and operating a variety of office equipment, such as the copy machine, printers, fax machine and scanners with speed and accuracy. 

	• 
	• 
	Assisting in the coordination of special events. 

	• 
	• 
	Place orders for office and classroom supplies. 

	• 
	• 
	Collect necessary paperwork and assist in the full enrollment of a new student. 

	• 
	• 
	Assist the Director and members of the administrative team, as directed. 


	Clerical Personnel 
	Clerical staff will be selected by the Director and Office Manager on an applicant and interview basis. Selection will be based on experience and the ability to perform the job duties for that position. 
	Respo11sibilities: 
	• 
	• 
	• 
	Answering phones 

	• 
	• 
	Filing reports 

	• 
	• 
	Enrolling students 

	• 
	• 
	Managing and monitoring office operations in collaboration with the Office Manager and Director 

	• 
	• 
	Ordering and purchasing supplies and vendor management 

	• 
	• 
	Developing and implementing clerical and administrative procedures for daily school operations 

	• 
	• 
	Preparing conespondence, reports, bulletins, files, forms, memorandums, and perfonning other duties as assigned 

	• 
	• 
	Bilingual translation and communication with parents 


	Noo11 Duty Supervisors 
	Noon duty Supervisors will be selected by the Director on an applicant and interview basis. Selection will be based on experience and the ability to perfonn the job duties for that position. 
	Responsibilities: 
	• 
	• 
	• 
	Supervise children in all indoor and outdoor activities ensuring a safe environment, especially during transitions and outdoor unstructured times. 

	• 
	• 
	Supervise children during breakfast, lunch and nutrition breaks, encouraging good eating habits are developed. 

	• 
	• 
	Assist in teaching children to become responsible for their decisions and actions. 

	• 
	• 
	Guide children's behaviors in a positive way that teaches self-respect along with respect for others and the community around them. 

	• 
	• 
	Encourage children to interact positively with other children and people around them. 


	Services Provided Via Contractors 
	CPMS-LMSV may receive services from employees of organizations with which CPMS-LMSV may contract. These services may include finance and back office, human resource management, facilities maintenance providers, special education support such as Speech and Occupational therapists and other services. CPMS­LMSV will ensure that the qualifications of the employees contracted are consistent with the expectations for professionalism of CPMS-LMSV's employees. 
	Element Six (F) -Health and Safety Procedures 
	"The procedures that the school will follow to ensure the health and safety of pupils and staff. These procedures shall require all ofthefollowi11g: (i) That each employee ofthe charter school.furnish the charter school with a criminal record summa,y as described in Sectio11 44237. (ii) The development ofa school safety plan, which shall i11clude the safety topics listed in subparagraphs (A) to (H), inclusive, ofparagraph (2) of subdivision (a) ofSection 32282 and procedures for conducting tactical response
	Code§ 47605(b)(5)(F).) 
	Health. Safetv. and Emergency Plan 
	In order to provide safety for all students and staff, the Charter School will adopt and implement full health and 
	safety procedures and risk management policies at our school site in consultation with its insurance caiTiers and risk management expe1is. A full draft will be provided to the District for review at least 30 days prior to operation. (An early draft o_f these policies is in attachme11t K.) 
	CPMS-LMSV shall have a comprehensive site-specific Health, Safety and Emergency Plan, including but not limited to the acquisition and maintenance of adequate onsite emergency supplies, in place prior to beginning operation each school year. Pursuant to AB 1747 (2018), the plan will include the topics listed in Education Code section 32282(a)(2)(A)-(H) and procedures for conducting tactical responses to criminal incidents, and the plan will be reviewed and updated by March 1 of every year by CPMS-LMSV. CPMS
	Family Educational Rights and Privac, Act (FERPA) 
	CPMS-LMSV, including its employees and officers, shall comply with the Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times. 
	Criminal Background Clearances and Fingerprinting 
	CPMS-LMSV shall comply with all requirements of Education Code sections 44237 and 45125.1. CPMS­LMSV shall designate and maintain at all times at least one Custodian of Records duly authorized by the California Department ofJustice. 
	CPMS-LMSV shall maintain on file and available for inspection evidence that (1) CPMS-LMSV has performed criminal background checks and cleared for employment all employees prior to employment; (2) CPMS LMSV has obtained certification from each of its contracting entities/independent contractors that the entity/contractor has conducted required criminal background clearances for its employees prior to provision of school site services and/or any contact with students and has requested subsequent an-est notif
	CPMS-LMSV shall maintain on file and available for inspection evidence that (1) CPMS-LMSV has performed criminal background checks and cleared for employment all employees prior to employment; (2) CPMS LMSV has obtained certification from each of its contracting entities/independent contractors that the entity/contractor has conducted required criminal background clearances for its employees prior to provision of school site services and/or any contact with students and has requested subsequent an-est notif
	-

	employees and volunteers not directly supervised by staff. Upon request, CPMS-LMSV shall provide a copy of Department of Justice confirmation of Custodian of Records status for each Custodian of Records. The Board President shall monitor the fingerprinting and background clearance of the Directors. 

	l111111uniz{ltio11 and Health Screening Requirements 
	CPMS-LMSV shall require all employees, and any volunteer or vendor/contracting entity employee who may have frequent or prolonged contact with students, to undergo a risk assessment and/or be examined and detern1ined to be free of active tuberculosis (TB) within the period of 60 days prior to employment/service, in accordance with Education Code section 49406. The Charter School shall maintain TB clearance records and certifications on file. 
	CPMS-LMSV shall comply with all federal and state legal requirements related to student immunization, health examination, and health screening, including but not limited to screening for vision, scoliosis, and hearing (as applicable under EC section 49450, et seq.) to the same extent as would be required if the students were attending a non-charter public school. CPMS-LMSV will adhere to Education Code Section 49450, et seq., as applicable to the grade levels served by the school. CPMS-LMSV shall maintain s
	Custodian(s) o(Records In accordance with California Department of Justice requirements.,, the Director of School Business shall serve as the school's custodian ofrecords. 
	Immunizations 
	All students enrolled and staff will be required to provide records documenting immunizations as is required at public schools pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section 6000-6075. 
	Medication in School 
	CPMS-LMSV will adhere to Education Code Section 49423 regarding administration of medication in school. 
	Emergency Preparedness 
	CPMS-LMSV shall adhere to an Emergency Preparedness handbook drafted specifically to the needs of the school site in conjunction with law enforcement and the Fire Marshall. This handbook shall include, but not be limited to the following responses: fire, flood, earthquake, ten-orist threats, and hostage situations. If assuming a facility used prior as a school site, any existing emergency preparedness plan for the school site shall be used as a starting basis for updating the handbook for CPMS-LMSV. Additio
	Blood Borne Pathogens 
	CPMS-LMSV shall meet state and federal standards for dealing with blood borne pathogens and other potentially infectious materials in the work place. The Board shall establish a written infectious control plan designed to protect employees and students from possible infection due to contact with blood borne viruses, including human immunodeficiency virus ("HIV") and hepatitis B virus ("HBV"). 
	Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall follow the latest medical protocol for disinfecting procedures. 
	Drug-Free/Alcohol-Free/Smoke-Free Bllvirollmellt 
	CPMS-LMSV shall function as a drug, alcohol and tobacco free workplace. 
	Facility Safetv 
	CPMS-LMSV shall comply with Education Code Section 47610 by either utilizing facilities that are compliant with the Field Act or facilities that are compliant with the State Building Code. A Ce1iificate of Occupancy will be issued prior to the start of school. The Charter School agrees to test sprinkler systems, fire extinguishers, and fire alanns annually at its facilities to ensure that they are maintained in an operable condition at all times. Regular fire inspections will be perfonned. The Charter Schoo
	Comprehellsive Sexual Harassment Policies and Procedures CPMS-LMSV is committed to providing a school that is free from sexual harassment, as well as any harassment based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition, marital status, sexual orientation, or disability. The Charter School has developed a comprehensive policy to prevent and immediately remediate any concerns about sexual discrimination or harassment at the Chaiier School (including employe
	Studellt Health alld Well/less Phvsica/ Education: CPMS-LMSV's physical education curriculum reflects California State Standards and teaches students about how to maintain a positive and healthy lifestyle. Students at CPMS-LMSV participate in daily physical education classes each day with planned instruction to develop motor skills which includes an understanding of common spo1is like baseball, basketball, soccer, and volleyball, teaching students how to play different sports and games as well as the value 
	CPMS-LMSV Tiger's Den Program: The Tiger's Den program is a comprehensive program created to meet the academic, social and emotional needs of our students. CPMS-LMSV designed Tiger's Den so that every student will have an advocate on staff and will provide each family with a contact person for the school. Tiger's Den takes place each morning and has a set cmTiculum that focuses on a variety of topics including character-building, growth mindset and academic support. Each Tiger's Den Leader provides their st
	Co111111u11itv Re ·ources and Refermls: We have pminered with a variety of community agencies to assist us with meeting our students and families varying needs from tutoring and academic services to medical and dental clinics. Our pminers include San Diego Youth Services (SDYS), Grossmont Adult School, 211 San Diego, San Diego County of Education (SDCOE), and the School of Public Health Nursing at San Diego State University. 
	Element Seven (G)-Achieving Racial and Ethnic Balance 
	"The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district to which the charter petition is submitted." (Ed. Code§ 47605(b)(S)(G).) 
	Fetlera/ ProgNun Compliance 
	As a recipient of federal funds, including federal Title I, Pa1i A funds, CPMS-LMSV has agreed to meet all of the programmatic, fiscal and other regulatory requirements of the Every Student Succeeds Act (ESSA, fonnerly known as No Child Left Behind (NCLB)) and other applicable federal grant programs. CPMS-LMSV understands that it is a local educational agency (LEA) for purposes of federal compliance and reporting purposes. 
	CPMS-LMSV agrees that it will keep and make available to the District any documentation necessary to demonstrate compliance with the requirements of ESSA and other applicable federal programs, including, but not limited to, documentation related to funding, required parental notifications, qualifications and credentialing of teaching and paraprofessional staff, the implementation of Public School Choice and Supplemental Educational Services, where applicable, or any other mandated federal program requiremen
	• 
	• 
	• 
	Notify all parents at the beginning of each school year of their "right to know" the professional qualifications of their child's classroom teacher. 

	• 
	• 
	Notify each individual parent, in a timely manner, if and when the parent's child has been assigned, or taught for four or more consecutive weeks by, a teacher who does not meet applicable state certification and licensure requirements at the grade level and subject area in which the teacher has been assigned. 

	• 
	• 
	Develop jointly with, and distribute to, parents of paiiicipating children, a school-parent compact. 

	• 
	• 
	Hold an annual Title I meeting for parents of participating Title I students. 

	• 
	• 
	Develop jointly with, agree on with, and distribute to, parents of participating children a written parent involvement policy. 

	• 
	• 
	Submit biannual Consolidated Application to California Department of Education (CDE) requesting federal funds. 

	• 
	• 
	Complete and submit Local Education Agency (LEA) Plan to CDE. 

	• 
	• 
	Complete refonn planning process with stakeholders and submit tci CDE all appropriate documents for Title I Schoolwide Program eligibility and status, if applicable; otherwise, identify and maintain roster of eligible students for the Title I Targeted Assistance School Program. 

	• 
	• 
	Maintain inventory of equipment purchased with categorical funds, where applicable. 

	• 
	• 
	Maintain appropriate time-reporting documentation, including semi-annual certification and personnel activity repmi, for staff funded with categorical resources, where applicable. 

	• 
	• 
	Paiiicipate in any applicable federal program monitoring conducted by the California Depa1iment of Education. 

	• 
	• 
	Conduct an annual evaluation of the effectiveness of funds allocated through the Consolidated Application. 


	CPMS-LMSV also acknowledges that, as part of its oversight of CPMS-LMSV, the District may conduct program review for federal as well as state compliance. 
	CPMS-LMSV will implement a coordinated advertising and recruiting strategy that ensures all parents and families are notified about the educational opportunities we offer. CPMS-LMSV will establish an open enrollment period each year within the months of January through March. Notice of the open enrollment period, the admissions process, and the place of any lottery will be included in public literature and posted on our school website. CPMS-LMSV is committed to serving all ethnic groups and thus, uses vario
	Externally, CPMS-LMSV will address retention and attrition through the development of school-based family engagement systems and strong partnerships that suppmi teaching, learning, and student achievement. CPMS­LMSV Director(s) will oversee coordinated efforts to strengthen two-way communication between parents and the school. This includes projects that give parents immediate access to critical infonnation, help them better navigate the school and communicate possible concerns. The annual parent surveys ar
	Recruitment Plan 
	CPMS-LMSV will strive to achieve a racial and ethnic balance of students that reflects the general population of the entire school District. Some of the methods shall include, but are not limited to the following: 
	• 
	• 
	• 
	Distribution of informational materials to community organizations, community religious institutions, and other organizations that serve various racial and ethnic populations, such as the La Mesa public library, recreation centers, local businesses, schools and faith based organizations. 

	• 
	• 
	Annually print and electronic media, flyers and direct mail (in various languages) to recruit applicants of diverse backgrounds. 

	• 
	• 
	Presentations at various public meetings. 

	• 
	• 
	Announcements in community newspapers and local media, such as "The La Mesa Patch" serving the communities of La Mesa, Spring Valley and Casa De Oro and other local communities. 

	• 
	• 
	Outreach meetings in several educational areas of the District to reach prospective students and parents. 

	• 
	• 
	Providing opportunities for parents to speak to our representatives by being available out in the community. 


	As stated in our vision, CPMS-LMSV seeks to narrow the achievement gap by offering all students, regardless of background, an excellent public education. As such, CPMS-LMS V is committed to maintaining a racial and ethnic balance of its students that is reflective of the general population residing within the District's territorial jurisdiction. In order to accomplish this, CPMS-LMSV will conduct the following additional recruitment efforts, outreach programs and activities: 
	• 
	• 
	• 
	Maintain student demographic data to ensure accurate accounting of racial and ethnic balance of students enrolled in the school. 

	• 
	• 
	Develop and distribute flyers or brochures, applications and other recruitment materials that reflect the diversity of the community. 

	• 
	• 
	Use various distribution channels to enable public relations efforts to reach a wide audience, including community presentations, flyers, the school website and/or sending out press releases to the local media. 

	• 
	• 
	Annually perform an evaluation of the recruitment efforts, and make appropriate adjustments to the process as necessary. 


	Element Eight (H) -Admission Requirements 
	"Admission requirements, ifapplicable." (Ed. Code § 47605(b )(5)(H).) 
	CPMS-LMSV shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of the characteristics, whether actual or perceived, as listed in Education Code section 220, including, but not necessarily limited to the following: disability, gender, gender identity, gender expression, nationality, race, ethnicity, religion, sexual orientation, association with a person or group with one 
	The School certifies that all its admissions procedures, policies and criteria comply with non-discrimination statutes and applicable law. The School and its parent corporation shall defend, indemnify and hold hannless the District from any and all challenges alleging that the School's admission procedures do not comport with applicable laws. 
	Documentation ofAdmissions and E11roll111e11t Processes 
	CPMS-LMSV shall maintain complete and accurate records of its annual admissions and enrollment processes, including but not limited to documentation of implementation of lottery and waitlist criteria and procedures in accordance with the terms of the Cha1ier. These records shall be made available to the District upon request. 
	Homeless and Foster Youth 
	CPMS-LMSV shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act and ensure that each child of a homeless individual and each homeless youth has equal access to the same free, appropriate public education as provided to other children and youths. CPMS-LMSV shall provide specific infonnation, in its outreach materials, websites, at community meetings, open forums, and regional center meetings, that notifies parents that CPMS-LMSV is open to enroll and provide services for all students, 
	Non-Discrimination 
	CPMS-LMSV shall not require a parent/legal guardian/student to provide information regarding a student' s disability, gender, gender identity, gender expression, nationality, legal or economic status, primary language or English Leamer status, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code, or any other info1111ation that would violate federal or state law, prior to admission, parti
	CPMS-LMSV shall not request or require submission of a student's IEP, 504 Plan, or any other record or related infonnation prior to admission, participation in any admissions or attendance lottery, or pre-enrollment event or process, or as a condition of admission or enrollment. 
	A. Admissions Requirements 
	By charter school law, CPMS-LMSV will have open admission for any student who seeks to enroll in the school's academic program. Recruitment effo11s reflect the objective nature as a charter school and in no way favor or bias any demographic. Only after a student with an Individualized Education Programs (IEPs) has enrolled, it is the school's policy to collect any and all information pertaining to the student's IEP. We are dedicated to making sure that all community members are equally aware of the alternat
	B. Student Recruitment 
	CPMS-LMSV will conduct student outreach activities throughout the calendar year. A variety of techniques are utilized including, but not limited to, home mailers, postering, flyering, local school visits, community­based organization visits, presentations at various public events, public business tabling (sitting outside markets and other businesses that allow for us flyers to be distributed to the public) and various advertising, including in local media outlets. All promotional materials will be available
	In order to ensure CPMS-LMSV attracts a student body that reflects the demographics of the District, we conduct our outreach in the surrounding communities with similar demographics. Our marketing and recruiting materials highlight that the program is available to all students with a variety of needs and backgrounds. Families are notified that the program cun-ently serves all students throughout San Diego County and that we accept students regardless of past academic performance. During the enrollment proce
	C. Lottery Preferences and Procedures Lotterv Exemptions If there are more seats available for a grade level than exempt student applicants, then all students with an exemption to the lottery will be offered a seat without being required to participate in the lottery drawing. In the case where there are not enough grade level seats to accommodate all exempt student applicants, an initial lottery drawing will be held for the exempt students. Those students who are drawn up to the amount of seats available wi
	Lottery Exemption includes: Cun-ently attending CPMS students. 
	Lotterv Preferences 
	After all applicants with exemptions have been offered seats, all general applicants will be entered into a lottery drawing based upon the below lottery preferences: 
	1. 
	1. 
	1. 
	Siblings of a cun-ently attending CPMS student. 

	2. 
	2. 
	Students who are currently enrolled in or who reside in the elementary school attendance area of the Public elementary school(s) in which CPMS is located (for purposes of the Charter School Facility Grant Program) 

	3. 
	3. 
	Pupils who reside in the District 

	4. 
	4. 
	Children or wards ofCPMS employees, limited to 10% of the charter school's total enrollment. 


	Describe the Manner in which the School will Implement a Public Random Drawing in the Event that Applications for Enrollment Exceed School Capacitv 
	The CPMS-LMSV admissions process begins with the submission of an "Intent to Enroll" ; a simple one page document that provides basic student information including age and grade level and family contact information. Applicants who submit an Intent to Enroll form before the lottery deadline are counted to detennine if any grade level has received a number of applications which exceed available seats. Ifthere are more applicants in a grade level than available seats, the school holds a public random drawing t
	ampus and on the school website . Applicants who have submitted an Intent to Enroll form are notified of the lottery via email notifications, letters, or telephone contact. Ifthere are more available seats in a grade level than there are applicants, all students who have submitted an Intent to Enroll fmm will be offered a seat. 
	S111111m11·1 o{Sc/100/ s Applicatiou am/ E11rollme11t Process and Timeline 
	Open Application Period -Enrollment for fall occurs each spring and is publically advertised as discussed above. 
	(1) 
	(1) 
	(1) 
	Completion of an Intent to Enroll fo1m at CPMS-LMSV or online. (This generates an applicant number). 

	(2) 
	(2) 
	Optional attendance at an Infonnation Session (multiple opportunities available throughout the open enrollment period. 


	Random Public Drawing (during the month of March each year). 
	(1) 
	(1) 
	(1) 
	Lottery (if necessary, in the event that applications for enrollment exceed school capacity). 

	(2) 
	(2) 
	Notification to families of outcome ( offering of seat or waitlist position). 


	Enrollment Packet Submission/receipt of all necessary enrollment paperwork is to be completed by the accepted applicant's family within two weeks of the lottery. 
	The Method the School will Use to Communicate to All Interested Parties and the Rules to be Followed During the Lottery Process. Applications are available digitally online on the school's website. CPMS-LMSV advertises the open application period to the surrounding communities and also communicates the timeline, rules and procedures for the lottery process. Typical methods for these communications include, but are not limited to, web advertising, newspaper and magazine ads, home mailers, fliers, and signage
	The Method the School will Use to Verifv Lottery Procedures are Fairly Executed. The lottery is coordinated by the CPMS-LMSV Director(s) and witnessed and observed by PTSA representatives in a location open to the public and advertised to the school community. The adult witnesses will testify in writing, that he or she personally witnessed each lottery pursuant to the above, and that each was random, public and conducted as advertised. 
	Separate lotteries are conducted for each grade in which there are fewer seats available than applicants interested in attending. All lotteries (for each grade level of the school) take place on the same day in a single location. Lotteries are conducted in ascending order beginning with the lowest applicable grade level. 
	The lottery is open to the public and families are encouraged to attend, however, families are not required to be present at the time of the drawing to be eligible for admission. Results are e-mailed to all applicants and follow up phone calls are made by the School Office Manager. 
	Families who have been offered admission are notified of acceptance within a week of the lottery by the School Office Manager and must accept enrollment for their student within one week of notification by confinning with the school staff or School Office Manager their intent to complete the enrollment process and/or submitting a completed Enrollment Packet. Any families who decline an offered seat or who fail to confirm by the deadline will lose their position to the next applicant on the waiting list. The
	The lottery is made random through the use of a third-party computer adapted applicant management system. 
	(i.e. School Mint). 
	Applicant numbers are provided to families when they submit their Intent to Enroll. (These numbers are generated by the applicant management system) As results of the lotteries are obtained, the list of applicant numbers are projected ( for those in attendance) and added to the master list of those students who have secured a seat and those who will be placed on the waiting list for that grade level in the order that they are drawn. 
	The Time and Locatio11 Where the Lottery will Occur and the Efforts the School will Undertake to E11 ure All Interested Parties May Observe the Lottery. 
	The random public drawing (lottery) is held in a public space in the community that is large enough to accommodate all interested families. It is often the case that the largest available space is at the school site. The lottery process is open to the public. The public is notified of the random drawing through written notices posted at the school campus and on the school website. Applicants who have submitted an Intent to Enroll form are notified of the lottery via automated and/or personal telephone calls
	The random public drawing (lottery) will be scheduled during March of each year, in the event that applications for enrollment exceed school capacity. The lottery will be held at a time that is detennined to be convenient for the families in the school community to attend. 
	The Procedures the School will Follow to Determine Waiting List Priorities Based Upon Lotterv Results. A waiting list is implemented when the number of applications exceeds the enrollment capacity at each grade level. In the event of a lottery, admission to the school will be offered to applicants based on the results of the public random drawing until capacity is reached. All remaining names drawn after capacity for a grade level is reached will be placed on a waiting list in the order they are drawn. New 
	As seats become available in a grade level, the student with the lowest numerical ranking will be offered that seat. 
	The Means by which the School will Contact the Parents/Guardians of Students who have been Promoted Off the Waiting List and Timelines Under which Parents/Guardians Must Respond in Order to Secure Admission. 
	Once a grade level seat becomes available for an applicant who has the lowest numerical ranking on the waiting list, the parent/guardian are notified of acceptance by the Office Manager immediately. The parent/guardian must accept enrollment for their students within one week of notification by confinning with the school staff or School Office Manager their intent to complete the enrollment process and/or submitting their completed enrollment information. Any families who decline an offered seat or who fail
	The Records the School Shall Keep on File Documenting the Fair Execution of Lotterv Procedures. 
	Copies of all Intent to Enroll application f01ms, lottery results and waiting lists are readily available for inspection at the school office. These records shall be maintained by school office personnel utilizing the application management system. 
	Attenda11ce Accou11ti11g 
	CPMS-LMSV will utilize an appropriate student information system for attendance tracking and reporting purposes and will utilize attendance accounting procedures that satisfy requirements for LMSVSD, SDCOE and CDE. 
	Required reports are completed regarding daily attendance and submitted to the requesting agencies. This includes reporting enrollment and attendance figures as required by the District. CPMS-LMSV will provide to the District the following information for each academic year: 
	• 
	• 
	• 
	Total School Enrollment. 

	• 
	• 
	Number of Students by Ethnicity & Grade Level. 

	• 
	• 
	Copies ofAttendance reports. 

	• 
	• 
	Financial Reports including Interims, yearly budget projections and year end financials, and yearly audit. 


	Element Nine (I) -Annual Audits 
	"The mllnner in which annual, i1tdepe1tdent financial audits shall be conducted, which shall employ generally accepted accounting principles, a11d the manner i11 which audit exceptio11s and deficie11cies shall be resolved to the satisfaction ofthe chartering authority." (Ed. Code §47605 (b)(5)(1).) 
	The annual audit shall be conducted in compliance with Education Code section 47605(b )(5)(1) as it is amended from time to time. A copy of its independent audit report for the preceding fiscal year will be submitted to the District, the State Controller, the County Superintendent of Schools, and the CDE by December 15 of each year. 
	County Superintendent of Schools, in the required format, each year: 
	Pursuant to Education Code section 47604.33, the following reports will be submitted to the District and the 

	• 
	• 
	• 
	Preliminary Budget -On or before July 1. 

	• 
	• 
	First Interim Financial Projections -On or before December 15. 

	• 
	• 
	Second Interim Financial Projections -On or before March 15. 

	• 
	• 
	Unaudited Actuals -On or before September 15 . 


	Annual Audit Procedures 
	Adequate cash flow for CPMS-LMSV is ensured by maintaining a funds balance (reserve) ofits expenditures as required by section 15450, Title 5 of the California Code of Regulations. The Director of School Business regularly prepare financial reports, including balance sheets and cash flow statements that the Board of Directors reviews during their Board meetings. The Director of School Business maintain financial documents and supporting documentation such as receipts, invoices, and credit card statements in
	The above-mentioned plans and systems are used to provide infonnation for an annual, independent financial audit. On an annual basis, the Director of School Business is responsible for contracting services with an independent Certified Public Accountant who has been certified by the State of California Controller's Office on its list of education auditors with education finance experience to audit the school's financial statements in accordance with Generally Accepted Accounting Principles (GAAP) and in acc
	The Director of School Business and the Board ad hoc Finance committee reviews any audit exceptions or deficiencies and reports recommendations to the full Board as to how these have been, or will be, resolved to the satisfaction of the District and School Board. CPMS-LMSV Board acts upon these recommendations, and reports its action to La Mesa-Spring Valley School District. 
	Element Ten (J) -Student Suspensions and Expulsions "The procedures by which pupils can be suspended or expelled." (Ed. Code§ 47605(b)(S)(J).) 
	General Policy 
	CPMS-LMSV shall provide due process for all students, including adequate notice to parents/guardians and students regarding suspension and expulsion, including rights to appeal as applicable. CPMS-LMSV shall comply with the Charter and all applicable state and federal law in that regard. 
	CPMS-LMSV has developed a comprehensive set of student discipline policies in the fonn of a Student/Parent Policies and Procedures Handbook ("Handbook") with the participation of parents, students and teachers. The Handbook will be reviewed and evaluated every year, and updated as necessary to reflect any new additions or changes to state and federal laws. The Handbook will be printed and distributed at the beginning of each school year and posted on the website. It may be revised from time to time througho
	Expectations regarding student attendance, mutual respect, substance abuse, violence, bullying, and safety are addressed as part of Handbook. Any student who repeatedly violates behavioral expectations will be required to attend a meeting with school staff and the student's parent or guardian. Remediating agreements outlining future student conduct expectations, timelines, and consequences for failure to meet the expectations may be utilized in cases of students who fail to comply with the Handbook. 
	Charter law requires the petition to describe the procedures by which pupils can be suspended or expelled. Other impmiant discipline policies, such as non-expulsionary dismissals, if utilized by CPMS-LMSV, will be included in the Handbook. 
	This Pupil Suspension and Expulsion Policy (described below) has been established in order to promote learning and protect the safety and well-being of all students at CPMS-LMSV. When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom instruction, or take other disciplinary measures. This policy shall serve as CPMS-LMSV's policy and procedures for student suspension and expulsion and it may be amended from time to time without the need to amend the charter so lo
	CPMS-LMSV staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This Policy and its Procedures will be printed and distributed as part of the Handbook and will clearly describe behavioral expectations. Discipline includes but is not limited to advising and counseling students, conferring with parents/guardians, detention dming and after school hours, use of alternative educational environments, suspension or expulsion. 
	Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the Policy, corporal punishment does not include an employee's use of force that is reasonable and necessary to protect the safety of the employee, students, staff or other persons, or to prevent significant damage to school property. 
	Suspended or expelled students shall be excluded from all school and school-related activities unless otherwise agreed during the period of suspension or expulsion. CPMS-LMSV will develop a progressive discipline policy to ensure that staff enforces disciplinary rules and procedures fairly and consistently amongst all students and accords all students due process. 
	CPMS-LMSV shall ensure the appropriate interim placement of students during and pending the completion of the school's student expulsion process. 
	CPMS-LMSV will implement operational and procedural guidelines ensuring federal and state laws and regulations regarding the discipline of students with disabilities are met. The school shall also ensure staff is knowledgeable about and complies with the school's policies with regard to special education. 
	Within 30 days of expulsion, the Charter School shall notify the superintendent of the school district for the student's last known address that the student was expelled. 
	Readmission 
	The CPMS-LMSV Governing Board may adopt rules establishing a procedure for filing and processing requests for readmission and the process for the required review of an expelled pupil for readmission. Upon completion ofthe readmission process, the CPMS-LMSV Governing Board may readmit the pupil. 
	Gun-Free Schools Act 
	CPMS-LMSV shall comply with the federal Gun Free Schools Act. 
	Suspension and Expulsion Policy and Procedures 
	A. Gro1111ds for Suspension and Expulsion o{Stlldents 
	A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or school attendance occun-ing at any time including but not limited to: (a) while on school grounds; (b) while going to or coming from school; ( c) during the lunch period, whether on or off the school campus; ( d) during, going to, or coming from a school-sponsored activity. Suspensions and expulsions are recommended by either of CPMS-LMSV's Directors acting in his or her capacity as Discipline Office
	B. E1111111erllfed Offenses 
	1. Students may be suspended or expelled when a Discipline Officer detern1ines that the pupil failed to comply with the school's policies or expectations regarding attendance, mutual respect, sexual harassment, substance abuse, violence, or safety. Offenses that could lead to suspension or expulsion include but are not limited to: 
	(a) 
	(a) 
	(a) 
	Caused, attempted to cause, or threatened to cause physical injury to another person, or willfully used force or violence upon the person of another, except in self-defense. 

	(b) 
	(b) 
	Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object unless, in the case of possession of any object of this type, the pupil had obtained written pe1mission to possess the item from a ce1tificated school employee, which is concurred in by the principal or the designee of the principal. 

	(c) 
	(c) 
	Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, any controlled substance listed in Chapter 2 ( commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or intoxicant of any kind. 

	(d) 
	(d) 
	Unlawfully offered, airnnged, or negotiated to sell any controlled substance listed in Chapter 2 ( commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and then either sold, delivered, or otherwise furnished to any person 


	another liquid, substance, or material and represented the liquid, substance, or material as a controlled substance, alcoholic beverage, or intoxicant. 
	(e) 
	(e) 
	(e) 
	Committed or attempted to commit robbery or extortion. 

	(f) 
	(f) 
	Caused or attempted to cause damage to school property or private prope1iy. 

	(g) 
	(g) 
	Stolen or attempted to steal school prope1iy or private property. 

	(h) 
	(h) 
	Possessed or used tobacco, or any products containing tobacco or nicotine products, including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or possession by a pupil of his or her own prescription products. 

	(i) 
	(i) 
	Committed an obscene act or engaged in habitual profanity or vulgarity. 

	G) 
	G) 
	Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia as defined in Section 11014.5 of the Health and Safety Code. 

	(k) 
	(k) 
	Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, school officials, or other school personnel engaged in the perfonnance of their duties. 

	(I) 
	(I) 
	Knowingly received stolen school property or private property. 

	(m) 
	(m) 
	Possessed an imitation firearm, as defined in Education Code Section 48900(111). 

	(n) 
	(n) 
	Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 234.4 of the Penal Code. 

	(
	(
	o) Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a school disciplinary proceeding for the purpose of either preventing that pupil from being a witness or retaliating against that pupil for being a witness, or both. 

	(p) 
	(p) 
	Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

	(q) 
	(q) 
	Engaged in, or attempted to engage in, hazing, as defined in Education Code Section 48900(q) 

	(r) 
	(r) 
	Engaged in an act of bullying, as defined in Education Code Section 48900(r). 

	(s) 
	(s) 
	Committed sexual harassment as defined in Education Code Section 212.5. 

	(t) 
	(t) 
	Caused, attempted to cause, threatened to cause, or participated in an act of, hate violence, as defined in subdivision (e) of Section 233. 

	(u) 
	(u) 
	Intentionally engaged in harassment, threats, or intimidation, directed against school district personnel or pupils, that is sufficiently severe or pervasive to have the actual and reasonably expected effect of materially disrupting classwork, creating substantial disorder, and invading the rights of either school personnel or pupils by creating an intimidating or hostile educational environment. 

	(v) 
	(v) 
	Made te1rnristic threats against school officials or school property, or both, as defined in Educaiion Code Section 48900.?(b). 


	2. Students may be expelled when a Discipline Officer detennines that the pupil failed to comply with the school's policies or expectations regarding attendance, mutual respect, sexual harassment, substance abuse, violence, or safety. In addition to the offenses listed above, offenses that could lead to expulsion include but are not limited to: 
	(a) 
	(a) 
	(a) 
	Causing serious physical injury to another person, except in self-defense. 

	(b) 
	(b) 
	Possession of any knife or other dangerous object of no reasonable use to the pupil. 

	(
	(
	c) Unlawful possession of any controlled substance listed in Chapter 2 ( commencing with Section 11053) of Division 10 of the Health and Safety Code, except for: (i) the first offense for the possession of not more than one avoirdupois ounce of marijuana, other than concentrated cannabis; and (ii) the possession of over-the-counter medication for use by the pupil for medical purposes or medication prescribed for the pupil by a physician. 

	(
	(
	d) Robbery or exto1iion. 

	(
	(
	e) Assault or battery, as defined in Section 240 and 242 of the Penal Code, upon any school employee. 


	3. Non -Discretionary Expellable Offenses: Students shall be suspended and recommended for expulsion when a Discipline Officer determines that the pupil: 
	(a) 
	(a) 
	(a) 
	Possessed, sold, or otherwise furnished a firearn1, unless the pupil had obtained prior written permission 

	TR
	to possess the firearm from a school Director or the Directors' designee. 

	(b) 
	(b) 
	Brandished a knife at another person. 

	(c) 
	(c) 
	Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of 

	TR
	Di vision 10 of the Health and Safety Code. 

	(d) 
	(d) 
	Committed or attempted to commit a sexual assault as defined in Education Code Section 48900(n) or 

	TR
	committing a sexual battery as defined in Section 48900(n). 

	(e) 
	(e) 
	Possessed an explosive. 


	C. Suspension Procedure 
	Suspensions shall be initiated according to the following procedures: 
	1. Co11fere11ce Suspension may be preceded, at a Discipline Officer's discretion, by a Suspension Conference conducted by a Discipline Officer or designee with the student and his or her parent/guardian. If a student is suspended without a Suspension Conference, both the parent/guardian and student shall be notified of the student's right to return to school for the purpose of a Conference. 
	At the Suspension Conference, the pupil shall be info1med of the reason for the disciplinary action and the evidence against him or her and shall be given the opportunity to present his or her version and evidence in his or her defense. The Discipline Officer shall make the final suspension determination. 
	2. Notice to Parents/Guardians 
	At the time of the suspension, a Discipline Officer or designee shall make a reasonable effort to contact the parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall be notified in writing of the suspension and the date of return following suspension. This notice shall state the specific offense committed by the student. In addition, the notice may also state the date and time when the student may return to school. 
	3. S11spe11sion Time Limit~Reco111111e11datio11 for Expulsion 
	Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive school days per suspension. For any suspension of more than five (5) consecutive school days, the student will also be recommended for expulsion and CPMS-LMSV will follow the expulsion procedures described below. Upon a recommendation of expulsion by a Discipline Officer, the pupil and the pupil's guardian or representative will be invited to a Suspension Conference to detennine if the suspension for the pu
	D. A uthoritv to Expel 
	A student may be expelled by a Discipline Officer. Unless an appeal hearing is timely requested by the student's parent, a Discipline Officer's determination is final. 
	E. Expul~·io11 Procedutes 
	1. Notice to Parents/Guardia11. 
	The parent(s) or guardian of a student shall have ten days from issuance of a written notice of a Discipline Officer's recommendation for expulsion to file a written request for an appeal hearing to be presided over by the other school director or Board designee (the "Hearing Officer"). If no appeal is requested, the expulsion becomes final as of the 11th day following a Discipline Officer's recommendation for expulsion. 
	2. Hearing. 
	The Hearing Officer shall hold an appeal hearing within 15 days of receipt of a timely request for an appeal of a Discipline Officer's recommendation for expulsion. During the hearing, the student shall have the right to representation, the right to present evidence, and the right to question CPMS-LMSV representatives. The hearing shall be held in a closed setting unless the Pupil makes a written request for a public hearing three day prior to the hearing. 
	Written notice of the hearing shall be provided to the student and the student's parent/guardian at least ten calendar days before the date ofthe hearing. Upon mailing the notice, it shall be deemed served upon the pupil. The notice shall include: 
	(1) 
	(1) 
	(1) 
	The date, time and place of the expulsion appeal hearing; 

	(2) 
	(2) 
	A statement of the specific facts, charges and offenses upon which the proposed expulsion is based; 

	(3) 
	(3) 
	A copy of the school's rules or policy which relate to the alleged violation; 

	(
	(
	4) Notification of the student's or parent/guardian's obligation to provide information about the student's status at the school to any other school district or school to which the student seeks enrollment; 

	(5) 
	(5) 
	The opportunity for the student or the student's parent/guardian to appear in person or to employ and be represented by counsel or a non-attorney advisor; 

	(6) 
	(6) 
	The right to inspect and obtain copies of all documents to be used at the hearing; 

	(7) 
	(7) 
	The oppo1iunity to confront and question all witnesses who testify at the hearing; 

	(8) 
	(8) 
	The opportunity to question all evidence presented and to present oral and documentary evidence on the student's behalf including witnesses. 


	The student and/or his or her parent(s) or representative must present all written and oral evidence and argument to be considered for the appeal at the hearing. The school secretary or Hearing Officer's designee shall prepare minutes of the proceeding, which shall become part of the record of the proceeding along with all written evidence or other material submitted to the Hearing Officer. After considering the evidence, including testimony presented at the hearing, the Hearing Officer shall either 
	(1) support a Discipline Officer's recommendation for expulsion, (2) reject that recommendation, or (3) modify that recommendation. 
	3. 1olvi11g Sexual Asst111lt or Batten, Offense · 
	Special Procedures for Expulsion Het1ri11gs Jm

	The Hearing Officer may detern1ine that the disclosure of either the identity of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an unreasonable risk of psychological or physical hann. Upon this determination, the testimony of the witness may be presented at the hearing in the form of sworn declarations that shall be examined only by the Hearing Officer. 
	Copies of these sworn declarations, edited to delete the name and identity of the witness, shall be made available to the pupil. 
	4. Record ofHearing 
	A record of the hearing shall be made by minutes taken by the school secretary or Hearing Officer's designee. 
	5. Pre.sentlltiou ofEvidence 
	While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs. A recommendation by a Discipline Officer to expel must be supported by substantial evidence that the student committed an expellable offense. The Hearing Officer's findings and determination shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no decisi
	The final decision by the Hearing Officer shall be made within ten school days following the conclusion of the hearing, in the form of written findings of fact. The decision of the Hearing Officer is final. If the Hearing Officer decides against expulsion, the pupil shall immediately be returned to his/her educational program. 
	6. Written Notice to Expel 
	Following a decision of the Hearing Officer to expel, CPMS-LMSV shall send written notice of the determination to expel, including the Hearing Officer's findings of fact, to the student and parent/guardian. This notice shall also include the following: notice of the specific offense committed by the student; and notice of the student's or parent/guardian's obligation to inform any new district or school in which the student seeks to enroll of the student's status with the school. 
	CPMS-LMSV shall send a copy of the written notice of the determination to expel to the school district of the student's last known residence. 
	7. No Right to Appeal Hearing Offlcel' Determim1tfo11 The Hearing Officer's determination after the expulsion appeal hearing is final. 
	8. Expelled Pupils/Altematille Education 
	Pupils who are expelled shall be responsible for seeking alternative education programs including, but not limited to, programs within the County or their school district of residence. CPMS-LMSV shall work cooperatively with parents/guardians as requested by parents/guardians or by the school district of residence to assist with locating alternative placements during expulsion. 
	9. Disciplinary Records 
	CPMS-LMSV shall maintain records of all student suspensions and expulsions. Such records shall be made available to the authorizer upon request. 
	Special Education Students 
	A student identified as an individual with disabilities or for whom the campus has a basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement Act ("IDEIA") or 
	A student identified as an individual with disabilities or for whom the campus has a basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement Act ("IDEIA") or 
	who is qualified for services under Section 504 of the Rehabilitation Act of 1973 ("Section 504") is subject to the same grounds for suspension and expulsion and is accorded the same due process procedures applicable to general education students except when federal and state law mandates additional or different procedures. Prior to recommending expulsion in such cases, the school shall conduct a manifestation detem1ination meeting. CPMS-LMSV will follow all applicable federal and state laws when imposing a

	A. Special Proce,lure~· for t/ze Co11sitleratio11 o(Su pen io11 a,u/ Expulsion o(Studeuts with Disabilities 
	1. Notification ofSELPA 
	CPMS-LMSV shall immediately notify the District/ SELPA and coordinate the procedures in this policy with the SELPA of the discipline of any student with a disability or student who CPMS-LMSV or SELPA would be deemed to have knowledge that the student had a disability. 
	2. Services During Suspe11sio11 
	Students suspended for more than ten school days in a school year shall continue to receive services so as to enable the student to continue to paiiicipate in the general education curriculum, although in another setting, and to progress toward meeting the goals set out in the child's IEP/504 Plan; and receive, as deemed appropriate, a functional behavioral assessment or functional analysis, and behavioral intervention services and modifications, that are designed to address the behavior violation so that i
	3. Procedural Sll{'eguard~-!Mani{estatio11 Determination 
	Within ten school days of a recommendation for expulsion or any decision to change the placement of a child with a disability because of a violation behavioral rules and expectations as set forth in the Handbook, CPMS-LMSV, the parent, and relevant members of the IEP/504 Team shall review all relevant information in the student's file including the child's IEP/504 Plan, any teacher observations, and any relevant information provided by the parents to determine: 
	a) 
	a) 
	a) 
	Ifthe conduct in question was caused by, or had a direct and substantial relationship to, the child's disability; or 

	b) 
	b) 
	If the conduct in question was the direct result of the local educational agency's failure to implement the IEP/504 Plan. 


	IfCPMS-LMSV, the parent, and relevant members of the IEP/504 Team determine that either of the above is applicable for the child, the conduct shall be determined to be a manifestation of the child's disability. 
	IfCPMS-LMSV, the parent, and relevant members of the IEP/504 Team make the determination that the conduct was a manifestation of the child's disability, the IEP/504 Team shall: 
	a) 
	a) 
	a) 
	Conduct a functional behavioral assessment or a functional analysis assessment and implement a behavioral intervention plan for such child, provided that CPMS-LMSV had not conducted such assessment prior to such determination before the behavior that resulted in a change in placement; 

	b) 
	b) 
	Ifa behavioral intervention plan has been developed, review the behavioral intervention plan if the child already has such a behavioral intervention plan and modify it, as necessary, to address the behavior; and 

	c) 
	c) 
	Return the child to the placement from which the child was removed unless the parent and CPMS-LMSV agree to a change of placement as part of the modification of the behavioral intervention plan. 


	IfCPMS-LMSV, the parent, and relevant members of the IEP/504 team detem1ine that the behavior was not a manifestation of the student's disability and that the conduct in question was not a result of the failure to implement the IEP/504 Plan, then CPMS-LMSV may apply the relevant disciplinary procedures to children with disabilities in the same manner and for the same duration as the procedures would be applied to students without disabilities. 
	4. Due Process Appeals 
	The parent of a child with a disability who disagrees with any decision regarding placement, or the manifestation detennination, or CPMS-LMSV's belief that maintaining the current placement of the child is substantially likely to result in injury to the child or to others, may request an expedited administrative hearing through the Special Education Unit of the Office of Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and Procedures. 
	Involuntary Removal 
	No pupil shall be involuntarily removed by CPMS-LMSV for any reason unless the parent or guardian of the pupil has been provided written notice of intent to remove the pupil no less than five schooldays before the effective date of the action. The written notice shall be in the native language of the pupil or the pupil's parent or guardian or, if the pupil is a foster child or youth or a homeless child or youth, the pupil's educational rights holder, and shall inform him or her of the right to a hearing adj
	Element Eleven (K) -STRS, PERS and Other Retirement Coverage 
	"The manner by which staff members of the charter schools will be covered by the State Teaclters' Retirement System, tlte Public Employees' Retirement System, or federal social security." (Ed. Code § 47605(b )(S)(K).) 
	CPMS-LMSV shall comply in a timely manner with all applicable federal and state laws and regulations, as they may change from time to time, including but not limited to Internal Revenue Code section 414( d) and related regulations, governing CPMS-LMSV' s participation in, and/or coverage of its staff members by, the State Teachers' Retirement System (CalSTRS), the Public Employees' Retirement System (CalPERS), and/or federal social security. 
	CPMS-LMSV will not, at least initially, participate in CalSTRS or CalPERS. Ifthe College Prep Board decides in the future that it wishes to participate in either system, we will submit a request for a material revision to the charter. If CPMS-LMSV participates in the future in, or otherwise covers its staff members by enrolling or continuing their enrollment in, a "government plan" governed by section 414(d) (e.g. CalPERS), upon dissolution or final liquidation of CPMS-LMSV, notwithstanding any provision in
	If CPMS-LMSV participates in CalSTRS and/or CalPERS in the future, the school shall continue such participation for the duration of the school's existence under the same CDS code, per applicable legal and retirement plan requirements. 
	The Charter School may establish other retirement plans for employees that include, but shall not be limited to, establishment of section 403(b) or 401(k) plans. The College Preparatory Middle School Board of Directors shall detennine which school-sponsored retirement plans will be available to various types of staff (e.g., certificated staff, part-time staff, etc.). 
	All employees will participate in the federal Social Security system in accordance with applicable law. Ce11ificated employees will be covered by a 403(b) plan and CPMS-LMSV will make employer contributions to the plan. 
	Element 12 (L) -Public School Attendance Alternatives 
	"The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools." (Ed. Code§ 47605(b)(S)(L).) 
	Pupils who choose not to attend the Charter School may choose to attend other public schools in their district of residence or pursue inter-district transfers in accordance with existing enrollment and transfer policies of the District. As a school of choice, CPMS-LMSV does not have restrictive enrollment based on residence, etc. The parent/guardian of each student enrolled in the Charter School will also be informed that enrollment in CPMS-LMSV provides no right to enrollment in any other school in the Dis
	Element Thirteen (M) -Employee Return Rights 
	"A description ofthe rights ofany employee ofthe school district upon leaving the employment ofthe school district to work in a charter school, and of any rights of retum to the school district after employment at a charter school." (Ed. Code§ 47605(b)(5)(M).) 
	Employees of the District who choose to leave the employment of the District to work at CPMS-LMSV shall have no automatic rights of return to the District after employment at CPMS~LMSV unless specifically granted by the District through a leave of absence or other agreement or policy of the District as aligned with the collective bargaining agreements of the District. 
	No employee shall be required to work at the Charter School. Leave and return rights for District union­represented employees and former employees who accept employment with CPMS-LMSV will be administered in accordance with applicable collective bargaining agreements and any applicable judicial rulings. 
	Element Fourteen {N) -Dispute Resolution with SBE 
	"Tl,e procedures to be followed by the cha,-ter scl,oo/ and the enti(J' gmnting tl,e cl,arter to resolve disputes relating to provisions ofthe cha,·ter." (Ed. Code§ 47605(b)(5)(N).) 
	The staff and Goveming Board members of CPMS-LMSV agree to resolve any claim, controversy or dispute arising out of or relating to the Charter agreement between the SBE and CPMS-LMSV, except any controversy or claim that is in any way related to revocation of this Charter ("Dispute"), and except if the SBE chooses to resolve a dispute directly after a public hearing, pursuant to the terms ofthis Element 14. 
	It is the intent of the dispute resolution process to clarify roles and responsibilities and ensure a fair and timely process for resolving disputes. Should any section of this element pertaining to resolving disputes be in conflict with SBE policies or desired protocols, then the charter is amenable to altering said areas through a mutually agreed upon Memorandum of Understanding. 
	Any Dispute between the SBE and CPMS-LMSV shall be resolved in accordance with the procedures set forth below: 
	1. Any Dispute shall be communicated in writing ("Written Notification"). The Written Notification must identify the nature of the Dispute and any supp011ing facts. The Written Notification shall be tendered to the other party by personal delivery, by facsimile, or by certified mail. The Written Notification shall be deemed received (a) if personally delivered, upon date of delivery to the address of the person to receive such notice if delivered by 5:00 p.m., or otherwise on the business day following pers
	All Written Notifications to the Charter School shall be addressed respectively as follows: 
	Director College Preparatory Middle School-LMSV 5150 Jackson Drive La Mesa, CA 91942 
	2. A written response (""Written Response'') shall be tendered to the other party within twenty (20) business days from the date of receipt of the Written Notification. The parties agree to schedule a conference to discuss the Dispute identified in the Written Notice ("Issue Conference"). The Issue Conference shall take place within fifteen (15) business days from the date the Written Response is received by the other party. The Written Response may be tendered by personal delivery, by facsimile, or by ce1t
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	3. 
	3. 
	3. 
	If the Dispute cannot be resolved by mutual agreement at the Issue Conference, either party may then request that the Dispute be resolved by mediation. Each party shalI bear its own attorneys' fees, costs and expenses associated with the mediation. The mediator's fees and the administrative fees of the mediation shall be shared equally among the parties. Mediation proceedings shall commence within 60 days from the date of either party's request for mediation following the Issue Conference. The parties shall

	4. 
	4. 
	Ifthe mediation is not successful, then the parties agree to resolve the Dispute by binding arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, arbitration proceedings shall be administered in accordance with the commercial arbitration rules of the American Arbitration Association. The arbitrator must be an active member of the State Bar of California or a retired judge of the state or federal judiciary of California. Each party shall bear its own attorney's fees. cost
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	Element Fifteen (0)-School Closure 
	"A <lescription of the procedures to be used ifthe charter school closes. The procedures shall ensure a final audit of the school to determine the di~position of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer ofpupil records." (Ed. Code § 4 7605(b )(5)(0).) 
	Revocation ofthe Charter 
	The District may revoke the chaiier of CPMS-LMSV if the District finds, through a showing of substantial evidence, that CPMS-LMSV did any of the following: 
	• 
	• 
	• 
	CPMS-LMSV committed a material violation of any of the conditions, standards, or procedures set forth in the Charter. 

	• 
	• 
	CPMS-LMSV failed to meet or pursue any ofthe pupil outcomes identified in the Charter. 

	• 
	• 
	CPMS-LMSV failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 

	• 
	• 
	CPMS-LMSV violated any provision oflaw. 


	Prior to revocation, and in accordance with Education Code section 47607(d) and state regulations, the LMSVSD Board of Education will notify CPMS-LMSV in writing of the specific violation, and give CPMS­LMSV a reasonable oppo1iunity to cure the violation, unless the LMSVSD Board of Education determines, in writing, that the violation constitutes a severe and imminent threat to the health or safety of the pupils. Revocation proceedings are not subject to the dispute resolution clause set fo1ih in this Charte
	Closure Action 
	The decision to close CPMS-LMSV by the Governing Board of College Preparatory Middle School or by the LMSVSD Board of Education, must be documented in a "Closure Action". A Closure Action shall be deemed to have been automatically taken when any of the following occur: the Chaiier is revoked (subject to the provisions of Education Code section 47607(i)) or non-renewed by the LMSVSD Board of Education and the school has exhausted its appeal rights; the governing board of CPMS-LMSV votes to close CPMS-LMSV; o
	Closure Procedures 
	The procedures for charter school closure set fo1ih below are guided by 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 11962.1, and are based on "Charter School Closure Requirements and Recommendations (Revised 08/2009)" posted on the California Department of Education website. All references to "Charter School" apply to CPMS-LMSV, including its nonprofit corporation and governing board. 
	Education Code sections 47604.32, 

	Designation ofResponsible Person(s) and Funding ofClosure 
	Prior to or at the time of the taking of a Closure Action by either the governing board of CPMS-LMSV or the LMSVSD Board of Education, the governing board of CPMS-LMSV shall designate a person or persons responsible for conducting and overseeing all closure-related procedures and activities, and allocate sufficient funding for, or otherwise detem1ine how CPMS-LMSV will fund, these activities. 
	Notification ofClosure Action 
	Upon the taking of a Closure Action, the Chaiier School shall send written notice of its closure to: 
	1. 
	1. 
	1. 
	The District. CPMS-LMSV shall provide LMSVSD with written notice ofthe person(s) designated to be responsible for conducting and overseeing all closure activities and the funding for such activities. Ifthe Closure Action is an act of CPMS-LMSV, CPMS-LMSV shall provide the LMSVSD with a copy ofthe governing board resolution or minutes that documents its Closure Action. 

	2. 
	2. 
	Parents/guardians of all students, and all majority age and emancipated minor students, currently enrolled in CPMS-LMSV. 

	3. 
	3. 
	San Diego County Office of Education (SDCOE). CPMS-LMSV shall send written notification of the Closure Action to SDCOE. 

	4. 
	4. 
	The Special Education Local Plan Area (SELPA) in which CPMS-LMSV participates. CPMS-LMSV shall send written notification ofthe Closure Action to the SELPA in which CPMS-LMSV participates. 

	5. 
	5. 
	The retirement systems in which CPMS-LMSV's employees participate. CPMS-LMSV shall notify, as applicable, the State Teachers Retirement System (STRS), Public Employees Retirement System (PERS) (if applicable), the Social Security Administration, and the San Diego County Office of Education of the Closure Action, and follow their respective procedures for dissolving contracts and reporting. 

	6. 
	6. 
	The California Department of Education (CDE). CPMS-LMSV shall send written notification of the Closure Action to the CDE. 


	Notification ofall the parties above must include but is not limited to the following information: 
	1. 
	1. 
	1. 
	The effective date ofthe closure of CPMS-LMSV. 

	2. 
	2. 
	The name(s) and contact information for the person(s) handling inquiries regarding the closure. 

	3. 
	3. 
	The students' school districts ofresidence. 

	4. 
	4. 
	How parents/guardians of all students, and all majority age and emancipated minor students, may obtain copies of student records and transcripts, including specific information on completed courses and credits that meet graduation requirements. 


	In addition to the four required items above, notification ofthe CDE shall also include: 
	1. 
	1. 
	1. 
	A description ofthe circumstances ofthe closure. 

	2. 
	2. 
	The location of student and personnel records. 


	Records Retention and Transfer 
	CPMS-LMSV shall comply with all applicable laws as they may change from time to time, regarding the transfer and maintenance of CPMS-LMSV records, including student records. These requirements include: 
	1. 
	1. 
	1. 
	CPMS-LMSV shall provide the District with original student cumulative files and behavior records for all students, both active and inactive, of CPMS-LMSV. 

	2. 
	2. 
	CPMS-LMSV shall prepare and provide an electronic master list of all students to LMSVSD. This list shall include the student's identification number, bi11hdate, grade, full name, address, home school/school district, and phone number(s). Ifthe CPMS-LMSV closure occurs before the end of the school year, the list also shall indicate the name of the school to which each student is transferring, ifknown. 

	3. 
	3. 
	CPMS-LMSV must update all student records in the California Longitudinal Pupil Achievement Data System (CALPADS), and complete all required academic reporting. 

	4. 
	4. 
	CPMS-LMSV shall provide to the responsible person(s) designated by the governing board of CPMS-LMSV to conduct all closure-related activities a list of students in each grade level and, for each student, a list of classes completed and the student's district ofresidence. 


	Financial Close-Out 
	After receiving notification of closure, the CDE will notify CPMS-LMSV and the authorizing entity of any liabilities the school owes the state, which may include overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar liabilities. The CDE may ask the county office of education to conduct an audit of the charter school if it has reason to believe that the school received state funding for which it was not eligible. 
	CPMS-LMSV shall ensure completion of an independent final audit within six months after the closure of the school that includes: 
	1. 
	1. 
	1. 
	An accounting of all financial assets. These may include cash and accounts receivable and an inventory ofproperty, equipment, and other items ofmaterial value. 

	2. 
	2. 
	An accounting of all liabilities. These may include accounts payable or reduction in apportionments due to loans, unpaid staff compensation, audit findings, or other investigations. 

	3. 
	3. 
	An assessment ofthe disposition of any restricted funds received by or due to CPMS-LMSV. 


	This audit may serve as CPMS-LMSV's annual audit. 
	CPMS-LMSV shall pay for the financial closeout audit of CPMS-LMSV. This audit will be conducted by a neutral, independent licensed CPA who will employ generally accepted accounting principles by December 15. Any liability or debt incuned by College Preparatory Middle School-La Mesa Spring Valley will be the responsibility of College Preparatory Middle School-La Mesa Spring Valley and not LMSVSD. CPMS-LMSV understands and acknowledges that CPMS-LMSV will cover the outstanding debts or liabilities of College 
	CPMS-LMSV shall ensure the completion and filing of any annual reports required. These reports include but are not necessarily limited to: 
	1. 
	1. 
	1. 
	Preliminary budgets 

	2. 
	2. 
	Interim financial reports 

	3. 
	3. 
	Second interim financial reports 

	4. 
	4. 
	Final unaudited reports 


	These reports must be submitted to the District, the County Superintendent of Schools, and the CDE in the form required. If CPMS-LMSV chooses to submit this information before the fonns and software are available for the fiscal year, alternative forms can be used if they are approved in advance by the CDE. These reports should be submitted as soon as possible after the Closure Action, but no later than the required deadline for reporting for the fiscal year. 
	For apportionment of categorical programs, the CDE will count the prior year average daily attendance (ADA) or enrollment data of the closed CPMS-LMSV with the data of the authorizing entity. This practice will occur in the first year after the closure and will continue until COE data collection processes reflect ADA or enrollment adjustments for all affected LEAs due to the charter closure. 
	Disposition ofLiabilities and Assets 
	The closeout audit must identify the disposition of all liabilities of CPMS-LMSV. CPMS-LMSV closure procedures must also ensure appropriate disposal, in accordance with the CPMS-LMSV's Governing Board Bylaws, fiscal procedures, and any other applicable laws and regulations, of any net assets remaining after all liabilities of CPMS-LMSV have been paid or otherwise addressed. Such disposal includes, but is not limited to: 
	1. 
	1. 
	1. 
	CPMS-LMSV shall return to the District any and all prope1iy, furniture, equipment, supplies, and other assets provided to CPMS-LMSV by or on behalf of the District. 

	2. 
	2. 
	The return of any donated materials and property in accordance with any terms and conditions set when the donations were accepted. 

	3. 
	3. 
	The return of any grant and restricted categorical funds to their sources according to the terms of the grant or state and federal law. 

	4. 
	4. 
	The submission of final expenditure repo1is for any entitlement grants and the filing of Final Expenditure Reports and Final Perfonnance Reports, as appropriate. 


	If CPMS-LMSV is operated by a nonprofit corporation, and if the corporation does not have any functions other than operation of CPMS-LMSV, the corporation may be dissolved according to its Bylaws. 
	CPMS-LMSV shall retain sufficient staff, as deemed appropriate by the CPMS-LMSV governing board to complete all necessary tasks and procedures required to close the school and transfer records in accordance with these closure procedures. 
	CPMS-LMSV's governing board shall adopt a plan for wind-up of CPMS-LMSV and, if necessary, the corporation, in accordance with the requirements of the Corporations Code. 
	Prior to final close-out, ~PMS-LMSV shall complete all actions required by applicable law, including but not limited to the following: 
	1. 
	1. 
	1. 
	File all final federal, state, and local employer payroll tax returns and issue final W-2s and Form 1099s by the statutory deadlines. 

	2. 
	2. 
	File a Federal Notice of Discontinuance with the Depaiiment of Treasury (Treasury Form 63). 

	3. 
	3. 
	Make final federal tax payments (employee taxes, etc.) 

	4. 
	4. 
	File its final withholding tax return (Treasury Form 165). 

	5. 
	5. 
	File its final return with the IRS (Form 990 and Schedule). 


	This Element 15 shall survive the revocation, expiration, tern1ination, cancellation of this Charter, or any other act or event that would end CPMS-LMSV's authorization to operate as a charter school or cause CPMS-LMSV to cease operation. 
	OTHER CHARTER PROVISIONS Legal Status and Liability 
	CPMS-LMSV will be operated by a non-profit public benefit corporation. As such, La Mesa Spring Valley School District shall not be liable for the debts or obligations of the Chaiier School. 
	The Charter School and its corporation shall hold harmless, defend and indemnify the District, the Board of Education, its officers and employees, from every liability, claim or demand which may be made by reason of: 
	(a) any injury to person or property sustained by the Charter School, its officers, employees or authorized volunteers; and (b) any injury to person or property sustained by any person, firm or corporation caused by any act, neglect, default, or omission of the school, its officers, employees, agents, or students. In cases of such liabilities, claims or demands, the Charter School at its own expense and risk shall defend all legal proceedings which may be brought against it and/or the District, the Board of
	The Charter School will purchase General Liability and Auto Liability in the amount of at least $2,000,000 per occurrence, $5,000,000 aggregate, naming the District as an additional insured, and Worker's Compensation insurance within statutory limits. As an alternative, the Charter School may purchase and maintain insurance with limits and coverage as deemed mutually acceptable to the District's risk manager and the Charter School. 
	Funding 
	The Charter School elects to receive funding directly from the State of California through the County Treasurer and the County Office of Education in accordance with applicable law and the State's block grant program for charter schools. The Chaiier School through its corporation will act as its own fiscal agent. The District agrees it will comply with law in its ability to transfer funds from the School's Treasury Account. 
	While CPMS-LMSV does not expect the District to advance to the Charter School future revenues (i.e., smooth out the School's revenue stream), nothing in this charter shall prevent the District from electing to do so at the Chmier School's request. 
	The District agrees to forward the Charter School's full share of local aid to the school's account at the County Treasurer each month when due and to send separate notice to the school of each deposit amount without delay. 
	Please see attachment N, CPMS-LMSV Financial plan which includes multi-year budget and cash flow projections. 
	District Services 
	The Charter School and the District will negotiate in good faith on an annual basis to develop a Memorandum of Understanding (MOU) separate from this chmier, one that establishes more specifically the financial and service relationship between the two pmiies. The Chmier School's purchase of goods and services, if any, from the District shall not negate the operational independence of the Charter School from the District. Breach of the MOU shall not necessarily constitute breach of this charter. 
	The Charter School does not anticipate purchasing any optional services from the District other than services for Special Education. 
	The district shall charge for the cost of supervisory oversight in conformity with Education Code section 47613. 
	Information Exchange School and District -Records, Reports and Visits 
	CPMS-LMSV agrees that it will promptly respond to all reasonable inquiries, including inquiries regarding its financial records, from its chartering authority, or the County Office of Education that has jurisdiction over the school's chartering authority, or from the Superintendent of Public Instruction, and shall consult with the chartering authority, the County Office of Education, or the Superintendent of Public Instruction regarding any inquiries. (Ed Code section 47604.3) 
	The records of the Charter School are public records under the California Public Records Act. However, a record differs meaningfully from a report that must be newly prepared. If the Dishict requests a special report of the Charter School that is neither an existing record nor a record required by applicable law, by this charter or by the Charter School's MOU, then the District agrees to pay to the Charter School the Charter School's actual cost ofproducing such a report. 
	The District may inspect or observe any part of CPMS-LMSV at any time. The District agrees it will not do so unreasonably or by causing a disruption of student instruction or school operations except in the case of an emergency. 
	The Charter School shall provide the District reports as required by current law: 
	• 
	• 
	• 
	CBEDS; 

	• 
	• 
	ADA reports; 

	• 
	• 
	Budget -preliminary and final; 

	• 
	• 
	A school accountability report card using a state approved format; 

	• 
	• 
	Copies of the annual, independent financial audit. 


	Copies of all state mandated test results including: 
	• 
	• 
	• 
	CAASPP 

	• 
	• 
	CELDT 


	Finally, on or before September 15, the Chaiier School will approve, in a format prescribed by the Superintendent of Public Instruction, an annual statement of all receipts and expenditures of the School for the preceding fiscal year and will file a copy of that statement with the District. 
	Changes in these rep01iing requirements may be incorporated by reference into this charter when the District and the Charter School mutually update their MOU. 
	The Charter School shall pennit the District to inspect and receive copies of all records relating to the operation of the Charter School, including financial, personnel and pupil records, unless law prohibits disclosure to the District of any such records. The Charter School shall promptly comply with all such reasonable written requests. The records of the Charter School are public records under the Public Records Act (Government Code section 6520 et seq.). Pursuant to Education Code 47607, the District s
	Internal Dispute Resolution 
	The CPMS-LMSV Public Schools Board of Directors will adopt policies and processes for airing and resolving disputes (other than those between LMSV District and CPMS-LMSV relating to provisions of this chmier or the relationship between them, which are covered in Element Fourteen, above). 
	The District agrees to refer all complaints regarding operations of CPMS-LMSV to the School's Director(s) for resolution in accordance with the Charter School's adopted policies. In the event that the Charter School's adopted policies and processes fail to resolve the dispute, the District agrees not to intervene in the dispute without the consent of the School unless the matter directly relates to one of the reasons specified in law for which a charter may be revoked. Notwithstanding the above, the Distric
	Mandated Cost Recovery 
	The School will be responsible for recovering from the State all eligible mandated costs applicable to the Chatier School. 
	Administrative Services 
	CPMS-LMSV may contract with an appropriate vendor for the provision of back office and compliance services for the School. This vendor will assist the School with all accounting, fiscal, attendance, audit related, and compliance issues including but not limited to payroll, purchasing, grants, categorical funding, contributions, inventory, employee contributions, and mandated fiscal reports. 
	The Charter School will use templates provided by the LMSVSD financial operations office to complete required financial records. 
	The Chatier School will annually prepare and submit the following reports to the District and the County Superintendent of 
	the schools as prescribed in education code section 47604.33: 

	• 
	• 
	• 
	On or before July 1, a preliminary budget, a charter school in its first year of operation, the information submitted pursuant to subdivision (g) of section 47605 satisfies this requirement. 

	• 
	• 
	On or before December 15, an interim financial report. This report shall reflect changes through October 31. 

	• 
	• 
	On or before March 15, a second interim financial report. This rep01i shall reflect changes through January 31. 

	• 
	• 
	On or before September 15, a final unaudited report for the full prior year. 


	CPMS-LMSV will adhere to the District's rep01iing requirement and provide the following reports as required by law: 
	• 
	• 
	• 
	CBEDS (California Basic Educational Data System); 

	• 
	• 
	ADA (Average Daily Attendance) Reports; 

	• 
	• 
	SARC (School Accountability Report Card). 


	The CPMS-LMSV Board of Directors will meet routinely to review CPMS-LMSV profit and loss statements, cash flow projections, reports of budget to actual results, and balance sheets. It will also address audit deficiencies, if any, fonnal or informal, and determine the means for resolving any such deficiencies in a timely fashion. 
	Charter Term 
	Upon approval of this by the District, the charter shall be deemed immediately granted and petitioners are authorized to continue school operations for a period of 5 school years. 
	Charter Revisions 
	Material revisions to the charter must be approved by the District's Board of Trustees. However, any proposed revisions to the charter will be presented to the District for a detennination as to whether it is a material revision that must be approved by the District Board of Trustees. The District will make its detennination and, if required, the District Board ofTrustees will consider the revision for approval within a time mutually agreed to. 
	Severability 
	The tem1s of this charter are severable. In the event that any of the prov1s10ns are detennined to be unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually agreed otherwise by the District and CPMS-LMSV. The La Mesa Spring Valley School District and CPMS­LMSV agree to meet to discuss and resolve any issue or differences relating to invalidated provisions in a timely and proactive fashion. 
	Signatures 
	Attached (attachment M) to this proposal are the signatures of teachers who are meaningfully interested in teaching at the school in its first year. 
	Renaming Rights 
	CPMS-LMSV reserves the right, upon reasonable notice to those affected, to rename the Charter School. 








