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College Preparatory Middle School
Budget Narrative 2018/19 - revised budget 11/28/18

Enrollment and Demographics

College Preparatory Middle School’s (the School) revised budget is updated to refiect 240 enrolled
students during 2018/19 and growing to 400 in 2019/20, and 500 in 2020/21 and subsequent years. For
each year of operations, the attendance rate is expected to be 95%. The attendance rate is consistent
with charter schools within the State. The 95% attendance rate will yield an average daily attendance
(ADA) of 228 during 2018/19, 380 in 20/19/20 and 475 each year thereafter. These amounts are the
driving factor for the majority of revenue sources as well as the basis for spending assumptions noted in
the narrative below.

The demographics of the school have been updated based on 2018/19 current enrollment and are
anticipated to remain similar in following years. The budget reflects current 47.92% unduplicated rate,
resulting in a current rolling three-year average of 47.92%. The School’s LCFF calculation used this rate
for calculating the supplemental grant funds.

Enrollment and ADA

Grade 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23
TK-3 -~ - - - -
4-6 120 200 250 250 250
7-8 120 200 250 250 250
Total 240 400 500 500 500
Attendance
Rate 95% 95% 95% 95% 95%
ADA 228 380 475 475 475

Revenue

Local Control Funding Formula:

As referenced above, the ADA and unduplicated count are the driving factors in the School’s forecast
LCFF calculation. To calculate this estimated amount, a FCMAT calculator (version 2018-08-14-v19.2b)
was used. The following are the assumptions that were used in the School’s calculation:
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2018-19 2019-20 2020-21 2021-22 2022-23

LCFF COLA 3.70% 2.57% 2.67% 3.42% 3.26%
Gap Closure 100.00% 100.00% 100.00% 100.00% 100.00%
Funding per ADA S 8,420 | S 8,637 | S 8,867 | S 9,171 | S 9,471
Annual LCFF Funding $ 1,919,734 | $ 3,282,039 | $ 4,212,021 | $ 4,356,381 | S 4,498,506
Components of LCFF Funding

LCFF State Aid $ 1,286,548 | S 2,226,729 | 5 2,892,883 | S 3,037,243 | S 3,179,368
Education Protection Account | $ 45,600 | $ 76,000 | S 95,000 | $ 95,000 | $ 95,000
In Lieu of Property Taxes S 587586 |$ 979,310|S 1,224,138 [$ 1,224,138 | S 1,224,138
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The portion from in lieu of property taxes is $2,577 per ADA (the forecast La Mesa-Spring Valley local
funding rate) in each year of the projection. The Economic Protection Account (EPA) funds are budgeted
based on the LCFF calculator. Changes in the rates of in lieu funding or EPA will be offset by changes to
state aid.

Federal Revenue:

The School does not request federal funds through the Consolidated Application and Reporting System
(CARS). The School receives Special Education (IDEA) funds through El Dorado Charter SELPA. The School
has not budgeted Federal IDEA funds during 2018/19 based on El Dorado’s program of allocating IDEA
based on prior year ADA. Future year IDEA allocations are budgeted based on 2018/19’s entitlement of
$125/ADA, net of 5% admin fee.

PCSGP — The School received a Public Charter Schools Grant Program award for $475,000 to be used for
2018/19 and 2019/20 planning and implementation. The School has budgeted $375,000 for use in
2018/19 and $100,000 in 2019/20.

Federal funds have not been inflated in future years (a COLA increase of 0%) to be conservative.

Other State Revenue:

Special Education (AB602) — As referenced above, The School has based its State Special Education
funding on participation in the El Dorado Charter SELPA. The rate used is $488 per ADA based on the
2018/19 preliminary entitlement.

Charter Schools Facility Grant (SB740) — The School has applied for SB740 funding for eligible rent costs.
The budgeted funding is capped at 75% of eligible expenses in 2018/19 and $1,145 per ADA in future
years.

Mandate Cost Reimbursement — Because the School is in its first year, no Mandate funds have been
budgeted for 2018/19. Since the School will serve up to grade 8, $16.33 per prior year ADA has been
included in the future year forecast for Mandate funds.

One-time Discretionary Funds — Because the School is in its first year, no One-time Discretionary funds
have been budgeted for 2018/19. This one-time funding was excluded from future years projections.

Lottery — Lottery funding is based upon a projection of $204 per ADA. Lottery funds are mainly allocated
for general purpose use with slightly over 20% of the funds restricted for instructional materials.

Other State funds have not been inflated in future years (a COLA increase of 0%) to be conservative.

Expenses

Personnel Expenses:

As with nearly all public schools in the State, the School’s personnel costs represent the bulk of its
annual expenditures. Salaries are forecast including step and minimum wage increases.

Benefits offered to staff include 403(b) match (5%) and health and welfare for full-time employees. The
health and welfare benefits are based on an annual employer cost of $8,000 per full time employee per
year and increases each year of the projection with inflation.
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Staffing 2018-19 2019-20 2020-21 2021-22 2022-23

Certificated Teachers 12.5 19 23 23 23
Certificated Administrators 2 2 3 3 3
Classified Instructional Aides 0 2 4 4 4
Classified Support 1.125 25 2.5 2.5 2.5
Clerical 1 2 3 3 3
Total Staff 16.625 27.5 35.5 35.5 35.5

Books and Supplies:

Books and supplies include approved curriculum and materials. June budgeted costs are based on initial
assumptions about cost and programs. October revised budget is updated to reflect current programs in
place.

Noncapitalized equipment includes start-up equipment budgeted in the PCSGP grant, including student
and teacher computers and technology.

Books and supplies costs have been inflated in future years by a COLA increase of 2% annually. Future
year cost for start-up materials are reduced based on the number of new students and staff. Growth in
future year consumables are increased by the rate of ADA growth.

Subagreement Services:

Special Education — In addition to special education staff included with the personnel, the School has
also allocated additional funds in this section to account for any specialized services its students may
need.

Professional/Consulting Services:

This section of the forecast covers costs for outsourced professional services to the School as well as the
1% oversight fee. Professional costs include services such as IT, auditing, legal, and professional
development. The business/accounting services include budgeting, accounts payable, accounting,
financial reporting, and other compliance reporting provided by Charter Impact. -

Facilities:
During 2018/19, the School continues to lease facilities from the Church of Christ of La Mesa CA.

The School has entered a multi-year facility use agreement with CPMS Project Development, LLC,
providing expanded facilities estimated to cost $840,149 annually. The School has budgeted to begin
these payments in July 2019. The School has budgeted for repairs and maintenance and equipment
leases consistent with the size of the facility and enroliment.

Operations and Housekeeping:

The School has budgeted for housekeeping costs such as utilities, janitorial, insurance, dues and
memberships, office expense and telecommunications based on the facility and enroliment.
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Fund Balance
The 2018/19 budget anticipates a positive ending fund balance of $320,880, 14.5% of annual expenses.

The multi-year forecast budgets single year surplus 5% (2019/20), 10% (2020/21), 10% (2021/22) and 8%
(2022/23).

The cumulative fund balance is budgeted to grow to 13% (2019/20), 20.6% (2020/21), 29.7% (2021/22)
and 36.9% (2022/23).

Cash Flow

The attached multi-year budget provides the monthly cash flow for each year. The School is forecast to
end 2018/19 with $508,255, 23% of annual expenses.

The multi-year forecast budgets cash balances of $557,614 (2019/20), $828,999 (2020/21), $1,349,748
(2021/22) and $1,754,045 (2022/23).
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College Preparatory Middle School - La Mesa Spring Valley ® ﬁpr?\gER
Multi-Year Budget o
Revised 11/20/18
2020-21 2021-22 2022-23
Assumptions
LCFF COLA 3.70% 2.57% 2.67% 3.42% 3.26%
Non-LCFF Revenue COLA n/a 0.00% 0.00% 0.00% 0.00%
Expense COLA 2.00% 2.00% 2.00% 3.00% 3.00%
Enrollment 240.00 400.00 500.00 500.00 500.00
Average Daily Attendance 228.00 380.00 475.00 475.00 475.00
Revenues
State Aid - Revenue Limit
8011 LCFF State Aid 1,286,548 2,226,729 2,892,883 3,037,243 3,179,368
8012 Education Protection Account 45,600 76,000 95,000 95,000 95,000
8096 In Lieu of Property Taxes 587,586 979,310 1,224,138 1,224,138 1,224,138
1,919,734 3,282,039 4,212,021 4,356,381 4,498,506
Federal Revenue
8181 Special Education - Entitlement . 26,790 44,650 55,813 55,813
8294 Title V, Part B - PCSG 375,000 100,000 - - -
375,000 126,790 44,650 55,813 55,813
Other State Revenue
8311 State Special Education 111,332 185,554 231,943 231,943 231,943
8545 School Facilities (SB740) 135,531 435,100 543,875 543,875 543,875
8550 Mandated Cost . 3,723 6,205 7,757 7,757
8560 State Lottery 46,512 77,520 96,900 96,900 96,900
293,375 701,897 878,923 880,474 880,474
Other Local Revenue
8660 Interest Revenue 98
8699 School Fundraising 500 833 1,042 1,042 1,042
598 833 1,042 1,042 1,042
Total Revenue $ 2,588,708 $ 4,111,560 $ 5,136,635 $ 5,293,709 $ 5,435,834
Expenses
Certificated Salaries
1100 Teachers' Salaries 803,206 1,245,520 1,539,801 1,616,791 1,697,631
1170 Teachers' Substitute Hours 5,040 9,792 9,988 10,487 11,012
1200 Pupil Support Salaries - 5,000 5,100 5,355 5,623
1300 Administrators' Salaries 194,671 200,454 284,464 298,687 313,621
1,002,917 1,460,766 1,839,353 1,931,320 2,027,886
Classified Salaries
2100 Instructional Salaries 3,280 53,950 106,478 111,802 117,392
2400 Clerical and Office Staff Salaries 47,500 98,450 125,128 131,385 137,954
2900 Other Classified Salaries 25,807 75,136 76,639 80,471 84,494

76,587 227,576 308,245 323,658 339,841
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College Preparatory Middle School - La Mesa Spring Valley - %"Pi'gm
Multi-Year Budget —
Revised 11/20/18
2018-19 2019-20 22-23
Benefits
3301 OASDI 66,912 104,677 133,151 139,809 146,799
3311 Medicare 15,649 24,481 31,140 32,697 34,332
3401 Health and Welfare 90,437 212,160 274,666 288,399 302,819
3501 State Unemployment 1,254 15,791 19,723 19,754 19,786
3601 Workers' Compensation 14,831 23,637 30,066 31,570 33,148
3901 Other Benefits 51,777 84,417 107,380 112,749 118,386
240,860 465,163 596,126 624,977 655,271
Books and Supplies
4100 Textbooks and Core Curricula 10,665 18,130 23,116 23,809 24,523
4200 Books and Other Materials 3,021 5,135 6,547 6,744 6,946
4302 School Supplies 22,000 37,400 47,685 49,116 50,589
4303 Special Activities/Field Trips 11,400 19,380 24,710 25,451 26,214
4304 Uniforms 889 1,511 1,926 1,984 2,044
4305 Software 16,600 28,220 35,981 37,060 38,172
4400 Noncapitalized Equipment 260,000 126,960 109,520 59,060 58,060
324,574 236,736 249,484 203,223 207,548
Subagreement Services
5101 Nursing 3,120 5,304 6,763 5,965 7,174
5102 Special Education 111,332 189,265 241,313 248,552 256,009
5103 Substitute Teacher 15,944 27,105 34,559 35,596 36,664
5106 Other Educational Consultants 5,000 8,500 8,670 8,930 9,198
135,397 230,174 291,305 300,044 309,045
Professional/Consulting Services
5801 IT 18,500 31,450 40,099 41,302 42,541
5802 Audit & Taxes 8,000 8,160 8,323 8,573 8,830
5803 Legal 12,000 12,240 12,485 12,859 13,245
5804 Professional Development 6,500 11,050 14,089 14,511 14,947
5805 General Consulting 3,500 5,950 7.586 7,814 8,048
5810 Payroll Service Fee 3,705 6,298 8,030 8,270 8,519
5811 Management Fee 51,774 82,231 102,733 105,874 108,717
5812 District Oversight Fee 19,197 32,820 42,120 43,564 44 985
123,176 190,199 235,464 242,768 249,831
Facilities, Repairs and Other Leases
5601 Rent 180,703 840,149 850,651 871,917 893,715
5603 Equipment Leases 3,076 5,230 6,668 6,868 7,074
5605 Real/Personal Property Taxes 4,500 7,650 9,754 10,046 10,348
5610 Repairs and Maintenance 10,000 30,000 30,600 31,518 32,464

198,279 883,029 897,673 920,350 943,601
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Multi-Year Budget
Revised 11/20/18

Operations and Housekeeping

5201
5203
5300
5400
5501
5502
5510
5511
5512
5513
5515
5900

Total Expenses

Surplus (Deficit)
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2022-23

Cash Flow Adjustments
Surplus (Deficit)

Total Change in Cash

Cash, End of Year

Auto and Travel 3,250 5,525 7,044 7,256 7,473
Business Meals 1,000 1,700 2,168 2,233 2,300
Dues & Memberships 2,200 3,740 4,769 4,912 5,059
Insurance 34,000 57,800 73,695 75,906 78,183
Utilities 15,059 60,000 61,200 63,036 64,927
Janitorial/Trash Removal 15,451 29,767 37,953 39,092 40,265
Office Expense 12,000 20,400 26,010 26,790 27,594
Postage and Shipping 1,500 2,550 3,251 3,349 3,449
Printing 750 1,275 1,626 1,674 1,725
Other taxes and fees 1,643 2,793 3,561 3,668 3,778
Public Relations/Recruitment 4,335 4,422 4,510 4,645 4,785
Communications 20,141 34,238 43,655 44,965 46,314
111,329 224,211 269,442 277,525 285,851
$ 2,213,118 $ 3,917,856 $ 4,687,092 $ 4,823,865 $ 5,018,874
$ 375,589 S 193,704 S 449,543 $ 469,844 $ 416,960
Fund Balance, Beginning of Year $ (54,709) $ 320880 $ 5145584 S5 964,127 S 1433971
Fund Balance, End of Year $ 320,880 $ 514,584 $ 964,127 $ 1,433,971 $ 15550,932
_
14.5% 13.1% 20.6% 29.7% 36.9%
375,589 193,704 449,543 469,844 416,960
Cash Flows From Operating Activities
Public Funding Receivables (443,160) (138,560) (179,442) 51,412 (12,791)
Grants and Contributions Rec, 419 .
Due To/From Related Parties 500,000 -
Prepaid Expenses (25,784) -
Accounts Payable 7,979 (5,785) 1,284 (507) 128
Accrued Expenses 3,779 a
418,823 49,359 271,385 520,750 404,297
Cash, Beginning of Year 89,432 508,255 557,614 828,999 1,349,748
S 508,255 S 557,614 S 828,999 $ 1,349,748 $ 1,754,045
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College Preparatory Middle School - La Mesa Spring Valley 3 ﬁ?i’?\?:?
Monthly Cash Flow/Budget FY18-19
Revised 11/20/18
ADA = 278,00
Jul-18 Ausg-18 Sep-18 Det-18 Now-18 Dec-18 Jan-1% Feb-19 Miar-19 Apr19  May-19 Jun-19 Yol m"
Revenues ADA = 728,00
Sate Akd - Revenue Limit
8011 LCFF State Ald - - 462,791 - 231,840 s 118,383 118,383 118,383 118,383 1,248,229 38,319
BO12 Education Protection Account - - 11,800 . 11,400 . 45,600
2096 In Licu of Property Taxes . - - pL2 s a7.007 47,000 47007 41000 B 4L131 4118 585474 2112
* ATA151 182,771 A2.000 47,007 290,47 47,007 200,645 159,514 154,514 1,879,304 40,430
Federal Revenue
H294 Title V, Pari 8- PCSG v . 22,775 137,758 . 2516 191851 475,000 1100,000)
20,175 P LA - - 12,636 s 151851 a75 il
Other State Revenue
8311 State Special Education . . . - . - - 22,266 22,766 22768 72,266 22266 11,332 .
8545 School Faclities ($8740) - . - . . 67,766 388 135,521
8560 State Loltery - b - = - - - 45 51 34232 280
- - - - - - 57,768 2.0k FINTTY 23266 56149 11246 0395 ' 5 155,564 137,511
Other Local Revenue
BEG0 Wnterest Hevenoe - - - ] 1,000 [9a2)
BE99 School Fundeaising . - 454 0 L} . 500
[ 118 H —e [0,
Total Revenue - - 1 42,007 184,765 158,012 #5273 245,518 193,18 215664 373655 2,510,858 7840
Expenses
Certificated Salaries
1100 Teachers' Salaries . . ®man B0,321 80,321 80,321 80,321 80,321 80,321 B0.321 80,321 80,321 759,187 [44,015)
1170 Teachers' Substitute Hours . = 480 480 Ly 480 AR0 LLi] B0 480 AB0 15,040)
1300 Administrators’ Salaries 1549 15451 16377 16377 16,377 16,377 16,377 16,377 16,377 16,377 16,377 16,377 185,400 3271
15,450 15,451 ST ALE 97,178 57,178 97,178 97,178 47,178 57,178 97,178 97,178 97,178 944,587
Clawified Saluries
2100 nstructional Salaries - - 300 300 310 300 60 360 400 200 4an 260 {2,280}
2400 Cherical and Office Statt Salaries 3958 3,958 3958 3958 3,958 3,958 3,958 1958 3,958 3,958 3,958 3,958 43,260 14,2400
2900 Dwher Classified Salaries - - 2 507 PR 2183 2619 2619 2910 1,146 1201 LExH 29,046 3238
198 3958 1062 1065 6,606 GAL 937 £81 7268 5.944 7.599 B,110 12,306 |4.283)
Benefits.
3301 OASDI 1203 L203 EATR BA1L 6444 6424 B465 EABS BAEG 5,403 6,506 EA14
3311 Medicire 281 281 1518 1485 1,507 1,505 1512 L1512 1517 1458 1512 1,500
3401 Health and Wetlare 41 838 . 5,180 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
3501 State Unemployment 10 10 52 52 n n 53 83 1 7 7 n
3601 Workers' Compensation - 505 1 1350 1455 1453 1,480 LAGD 1464 1,445 1,489 LA
3901 Other Benelis . . 5,387 4,857 5,159 5181 5208 5,206 5,231 5,156 5.23% 5,164
1913 J13 2 24067 23423 2.9% 24575 24830 24574 24,806 24,597
Baoks arnd Supplies
4100 Testbooks and Core Materials 35 563 L1ET
4200 Books and Reference Matertals - - 2841 180 . . . .
4302 School Supplies - 830 1,209 141 2477 2477 24m 2477 2417 2477 2477 241
4303 Special Activities/Field Trips . = 289 (] L 1381 1,381 L 1,381 1| Lia 1381
4304 Unltorms . - - BES . - -
4305 Software . 1,150 3138 1,368 1368 L368 1,368 L358 1,368 1,368 1,368 1,368
4400 Noncapitakired Equipment 1,088 - 1257 39 170,000 . . 117636

181 L 1 2, 125216 3.226 520 5.2 5226 5.2 42863 3218
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Monthly Cash Flow/Budget FY18-19
Revised 11/20/18
ADA= 228.00
Original | Favorable [
Budget Total | {Unfav.)
Subagreement Services
5101 Mursing 3% 390 390 390 390 390 390 90 3
5102 Special Education 1508 13,728 FERGE ) 13,728 13,728 13,728 13,728 13,728 13,718 74,287 137,051}
5103 Substitute Teacher e - 1920 1920 1920 L9320 1900 1520 1920 1,900 19,200 3,256
5106 Other 2d d - - 625 625 525 625 625 32 25 625 -
584 508 16,663 16,663 16,661 16,663 16463 16663 16661 16661 101 33,795
Prafessional{Consulting Services
5801 1T . - 2313 2313 23 2313 2313 2313 2313 2313 5,000 {13,500}
5602 Audit & Taxes - - 2667 2667 2667 8000 .
SB03 Legal 1568 inn 670 1053 Losa Lo 1093 1,093 1052 Los 1093 12,000
S804 Professional Development 200 0 s - T4 744 T e Tas T3 744 T 6,500
5B05  General Consulling . - - - A 438 438 a3 438 438 438 a3s | 1,000 (2,500}
5E10 Payroll Service Fee . 128 138 28 400 400 400 400 400 400 400 an0 4,800 1,096
5811 Management Fee 4,185 4,185 4,18% 4,185 4,185 4185 4,185 445 445 A5 4,496 4,496 = son? L0537}
5812 District Oversight Fee . - - - 40 Lhd 2,500 a0 2006 L7109 1.59% 1,595 187 18,793 4o}
39 [T 954 12005 TG0 1415 138  iL0%8 1078 1378 T ieaw0__ (16,366)
Facilities, Repairs and Other Leases
5601 Remt 15,058 15,059 15059 15,059 15,059 15,059 15,059 15,059 15,059 15059 15,068 15,059 570,655 389,556
5603 Equipment Leases - 144 7 05 300 300 200 300 300 300 00 300 ¢ 3,600 524
5605 Real/Personal Property Taxes * = 563 563 563 563 562 563 563 563 4,500 -
5610 Repairs and Maintenance > 500 g - 1188 Lisn L1 L1gg Liss i Lisa (N1 34,240 24,140
15,050 15,703 15,285 15,364 17,108 17,300 17,109 17,109 17,109 12,108 17,108 17,109 612,999 414,718
Opetations and Hoaiekeeping
5201 Auto and Travel . % 126) 406 406 406 06 D6 406 406 a0é 3250
5203 Business Meals s * 62 95 9% % 95 L ¥ 95 9% 1,000}
5300 Dues & Memberships . - = il s 7% s 275 s s s 2,200
5400 Insurance - . . - 4,250 4250 4250 4250 4250 4250 4250 4,250 4,000
5501 Uliities 142 125 7 - 1847 1,847 1847 1847 1847 1,847 1,847 1807 45,653 30,594
5502 JanitorialfTrath Removal . 1508 1380 1523 1380 1,320 1,380 1380 1,380 1,380 1,380 1,380 9,500 15,951
5510 Office Expense ] 205 402 %8 1,390 1390 1,350 1390 13%0 1,390 1,350 1350 12,000
5511 Postage and Shipping . 102 & 3 1862 162 162 162 162 162 162 162 1500
5512 Printing E = 125 78 7 7 7 7 78 7 i 750
5513 Other tanes and fees. 364 855 132 3 3 n E| a £l n 3 500 1143
5515 Public Relations/Recruitment - - - - 542 542 542 542 542 ETH 542 502 [4,335)
5900 Communications 210 1588 1778 2.8 1715 1715 L71% L71% 1715 LI 1,115 LTS 5200 110,341}
361 4071 4561 4565 12171 1237 117 1211 12171 12171 1247 16171 53 1.2
Total Expenses a0 195065 157,901  RO.262 189,073 192,35 191829 1 192723 319467 1801 2,513,740 300,622
Manthly Surplus {Deficit) 7, B 1 123, 216 257 111,801 11522 378,461
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College Preparatory Middle School - La Mesa Spring Valley

Maonthly Cash Flow/Budget FY18-19
Revised 11/20/18
ADA = 228.00

Cash Flow Adjustments

Monthly Surphus (Defiei]

Cash flows from operaling activities
Public Funding Receivabdes
Grants and Conlributions Rec
e Tojfrom Related Paities
Prepaid Expenses
Accrued Expenses

Total Change in Cash
Cash, Begianing of Manth

Cash, End af Manth

{43,048)

Aup-18

Sep-18

39481 17,765

Feb-19 Mar-19

Apr-19
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{262,255} {4,308) 165,658 (123,556) 50,926 457 1113,803) 183,522
(175,548) 1m0 {114,383} 115,142 + (169,245}
am - -
= 500,000
(15059  (11,503) 1150 19.575) 1,150 1,150 1,150 1,150 1,150 1,150 L1150 1,150
(15148} 2 19,646 [18,214) .
(59,602) 430,176 340,272 (1BL57%) (108332) (118.141) 166808  (122.405) 167,219 1508 [112.653) 15438
§9.432 29,830 A60,007 00,186 618,714 10,381 332.241 559,049 436,644 603862 605470 452817
[ 510,381 02241 436,648 60IF6Z 605470 49L@1T7 508,255

243,330

(251,309

Original
Budget Total

Favorable /
{untev.)
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College Preparatory Middle School - La Mesa Spring Valley @ ﬁ:‘pigﬂ
Monthly Cash Flow/Budget F¥19-20
Revised 11/20/18
ADA= 380.00
Revenues ADA= 22800
State Nid - Revenue Limit
BOAL1  LCFF State Aid . 66,802 66,802 449,877 120,243 120,43 260,606 120243 200,383 200,383 200,383 200,33 200,383 1,285,548 240,181
8012 Education Prolection Accaunt - 11400 - 11,400 - 4,200 . v 15,000 45,600 30,400
8096  In Liew of Property Taxes 35,255 SI0 148,855 18,245 78,345 7EM5 78,345 137100 68,552 68,552 68552 58,552 | L 587,586 L
35,255 130,312 215657 539,672  19R588 19BSEE 370,350 257,347 268534 303,134  26B93 268934 219,383 1,519,734 1,362,305
Federal Revenue
8181 Speciad Educalion - Entitlement . 13,395 . - 6558 EA98 28750
B294 Title V, Part B- PCSG 100,000 . . . . . . . - . - 375,000 1275,000)
100,000 . . . . - . 13,355 [ 6,058 375,000 {248,210
Other State Revenue
B31L State Special Education 5,567 5.567 29,318 15,958 15,958 15,958 15,958 16,255 16,255 16,155 16,255 16,255 111,332 M2
8545 Schaol Facifities (SB740) . . . S A ] - 108,775 - 10e7rs 135,531
8550  Mandated Cost - . . 3,723 . - - 33
BSED  State Lottery . . 19,380 - 19,380 - L 38,760 45512 31,008
5,567 5.567 29,318 15,958 19,681 252,888 15,958 16,155 35,635 135030 15,755 163,790 293375 103,953
Other Local Revenus
8699 School Fundraising . a2z a2 108 2 LM pH a2 922 gz 8 00 333
42 42 108 a1 52 92 52 52 52 92 598 235
Total Revenus 135,255 142920 221,265 565,047 214637  B361 623,330 273,396 205676 3MBEE1 394,056 291886 349870 2508708 1,522,852
Expenses
Certificated Salaries
1100 Teachers' Salasies . 124,552 124,552 124,557 124,552 124552 124552 124,552 124552 124552 124552 B0, 106 1442,314)
1170 Teachers' Substilute Hours . - 1399 533 513 933 913 233 933 233 933 933 - 5,040 {4.752)
1200 Pupil Support Salaries . . 500 500 500 500 500 500 500 500 500 500 15,000
1300  Administrators’ Salaries 15,902 15,910 16,868 16364 b6 16854 16,864 16,844 Jopet 16,264 16861 16,864 184,671 15,783
15.50% 15910 43314 HamE 848 MreaE 142,848 s 14r8E 1428 B3B8 MAz48 - 1,002,917 1457,849)
Classified Salaries
200 Instructional Salaries. 4438 4,538 5,267 4,936 5926 5,926 6,584 3951 7243 4280 3,380 150,710}
2400 Clerical and Office SLal Salaries B304 8,204 8204 8204 B4 BI04 8204 8204 LR 8,204 8,204 04 47,500 [50,950)
2500 Other Classified Salarios - - a162 10,209 67T 6354 16X PR aan 5083 5310 5,507 - 25,307 [49.329)
e 8203 21304 13,351 20,043 15497 21,755 25755 23,261 17.238 2.766 17991 = 76,587
Benelits
2301 OASH 1882 1883 10134 10,029 10,082 10,066 10,114 10,114 10,146 10,07 0178 10,033 66,912 [37.765)
131 Medicare 440 440 2370 2,345 1,358 2,354 2,365 2,365 2313 2,343 2,380 230 15,649 (B.832)
3401 Health and Welfare 983 1966 . 21536 23459 23459 23459 23459 23,459 23459 73,459 3,459 90,437 121,723
¥501  State Unemployment 122 12 L] 651 B30 230 4,449 3,560 L1780 250 430 850 | 1,254 [14.537)
3601 Workers' Compensation . 04 2,089 2157 318 2,316 2,327 230 2334 2,304 2341 2,308 14,831 (B.80E)
3901 Other Benefits . M 1919 5460 BAAT AR 8,487 5504 BAGT 541 B A0 - 51,777 132.640)
A48 5215 23984 24647 47.569 753 51.200 50312 A8.607 47400 47,191 ATAST 240,860 1224,304]
Bocks and Supplies
4100 Texthooks and Core Curricula Mat: 1419 wm 1,984 . - - L) L0865 (7,465}
4200 Books and Other Relerence Mater . 4830 05 . - 300 (2.114)
4307 School Supples Lai0 2,056 240 4212 a1 a2 4212 4112 4212 12 4212 22,000 [15,400)
4303 Special Activities/Field Trips . . . . 6,460 6450 6ABD . . 11,400 (7,980
4304 Uniforms 1511 . - . - . . - - L] 1622)
4305 Sofware 1956 534 55 s 2,325 2,35 2,325 2,315 2325 2315 2328 . 16,600 (11,6200
4400 Noncapitalized Equipment 126,560 - . = 260,000 133,040

128,373 18,093 14,204 4,382 6,537 6,537 6,537 12,997 12,957 12,997 £,537 6,539 + 324,574 87838
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College Preparatory Middle School - La Mesa Spring Valley [ fmc"?r“
Monthly Cash Flow/Budget FY19-20
Revised 11/20/18
ADA = 380.00
Subagreement Senices
5101 Nursing - . 662 663 B8 663 663 663 663 663 3,120 {2,180
5102 Special Education 2,563 23338 23338 23338 23338 23,338 23338 23338 23,338 pRRRE {717.933)
5103 Substitute Teacher , ’ 993 3,264 3,264 3,264 3264 3,264 2264 3,260 1,264 15,944 {11,161)
5106 ther Educational Consultants » . . - Lo6Y 1063 1063 Lo63 1063 L0863 1063 103 5,000 3,
53 1563 38,37 837 M7 8327 A7 28,337 37 28327 135,397 |94.778)
ProfessionalfConsulting Services
sa01 0 . . . . 3931 3,931 1931 3931 3931 2931 3931 39831 18,500 {12,950)
SE0D Audit & Tanes . . : . . - 720 2120 2720 - . 8,000 (160
5603 Legal 1597 1041 683 1,115 1118 L5 LS Lus 1415 LS L5 12,000 (240}
5804 Professicnal Dovelopment 340 51 536 . 1,265 1,265 1,265 1265 1265 1265 1265 1265 6,500 4550
SBO5  General Consulling . - . . T4 744 144 T4 744 744 Ta4 744 3,500 (2.450)
5810 Payoll Service Fee - 235 235 1] 680 680 680 [15] €80 &80 680 ©80 3,705 12,593
5811 Management Fee EEAT 6647 6647 6647 6,647 BET BE47 141 7,141 7141 7,181 7,141 51,71 {30457
5812 District Oversight Fee 351 1373 2157 5356 L& 1985 L4 2472 3,689 300 2489 1659 2184 19,197 {13.623)
FAEE] 2903 10,615 13.114 16, yiq 16,368 18,086 20185 10,255 20,627 17,565 17,55 2154 133176 7,00
Facilltles, Repairs and Other Leases.
5601 Rint o012 70,012 o012 oMz 0,02 0,012 10,012 70,012 70012 0,012 0m2 o012 180,703 (655,446}
5603 Equipment Leases 246 386 519 510 510 510 519 510 510 510 510 3,076 2153}
5605 Real/Personal Property Tares - - . 9% 956 ¥ 956 256 %6 456 956 4,500 13,150)
SE10 Repairs and Maintenance = 1,500 - 3,563 3,563 3,563 3,563 3,563 3563 3563 563 E:
10,012 71,758 70,358 70,531 75,041 75,041 75,041 75,041 75,041 75,041 TS0 75,041 - 198,279 749)
Operations and Housekeeping
5201 Aulo and Travel 4 (a4 691 91 691 £91 591 691 651 691 3,250 (2,275}
5203 Business Meals 3 . w05 161 61 161 161 161 161 161 161 1,000 (o0}
5300 Dues & Memberships - 468 468 L1 468 468 68 468 268 2200 {1.540)
5400 Insurance - - 7,225 1228 T.225 T2 725 7,215 7,225 7.225 34,000 123,800)
5501 Uiilitkes 565 499 B7 . 7.359 7,355 1353 7,359 7259 7359 7359 7359 15,0559 {%4,941)
5502 lanitorial/Trash Removal 2905 2659 2935 2,659 2,658 2,650 2,650 2559 1658 2859 21655 15451 14,3163
5510 Office Expense " L 684 456 2362 1362 3362 2361 2,362 2362 2,362 362 12,0003 (B 400)
5511 Postage and Shipping 174 108 61 276 6 76 276 26 276 76 276 1,500 (1050
5512 Printing - s - 13 133 133 133 133 133 133 m 123 50 [525)
5513 Other taxes and leps . B19 152 bF o 53 53 53 53 53 53 53 53 1,643 11,1509
5515 Public Relations/Aecruitment - - - 553 553 553 553 553 553 553 553 4335 187)
5500 Communicalions 357 2,699 1oy 480 1916 2916 2516 2516 2916 101E 21916 P 0,141 14,
a37 1.548 & 108 8,786 24854 24851 2EM 24,854 Pl 24854 4 854 24854 111,329 112,883
Total Expenses 234,209 136,682 202,921 0,21 36),7H 361,004 368,651 376,304 376,220 369,353 351,730 2001 2194 2,213,118 [1,704,737)
Manthly Surphus [Deficit) 3, 47,1860 [ 791 7, 30, 2% 73 75589 (181 885)
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College Preparatory Middle School - La Mesa Spring Valley U ﬁd“p‘;?}“
Monthly Cash Flow/Budget FY13-20
Revised 11/20/18

ADA = 380.00 1
Jul-19 Aug-19 Sep-13 Oct-18 fan-20 Feb-20 Mar-20 Apr0  May-20 RSOl Yeor-End . m"
Cash Flow Adjustments
Monthly Surplus (Deficit) (98,954) 6,285  (71655)  25BA26  (147,056] (142583) 254679 (102,908)  (77,545) (30453 26326 (6A7¥) 387676
Cash flows from operating activities
Public Funding Rieceivables 0,914 P 6512 100,000 z (389,870)
Accounts Fayable {7.575) 2,194
Total Change in Cash (36,08) 6,285 (716551 258826  (113273) (96131} 350,679  (102,908)  (77545) (0493 B3 (68727)
Cath, Beginning ol Manth 508,255 472,237 ATHSZE 06,870 665 696 552423 456,292 810,971 708,063 630,518 BIHLOZE 626,351

‘Cash, End of Month 472337 S AD6KI0 (237 5524, 297 81097 £10.814 2k 1] 557614
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College Preparatory Middle School - La Mesa Spring Valley

Manthly Cash Flow/Budget FY20-21

accs-feb19item02
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N CHARTER
IMPACT

Revised 11/20/18
ADAY L0 el e YearEnd Prior Yeur | Favorable |
P L Asenaals Forecat |  (Unfav.)
Revenues ADA = 380.00
State Ald - Revenue Limat
BOIL LCEF State Akl 15715 115715 FE288  J08288 208288 208288 JOEIES 324003 334003 34002 324003 324,003 7,236,729 666,154
8012 Fducation Protection Account . 15,000 19,000 33250 23,750 76,000 15,000
8096 i Liew of Property Taxes 73448 146,857 97,931 97,931 97,931 97.931 47,931 171,379 B5,690 85,690 85,690 85,590 A 975,310 244,528
TIAME_ P62617 213646 325219 306,219  W6.210 25219 379667 409,693 442943 409,693  AD9EDI  M7753 1,282,039 528,982
Federal Revanue
8181 Special Cducation - Entitlement 2,305 L . 11,163 1L.153 26,790 17,860
8294 Title V, Part B- PCSG C . = 100,000 {200,000)
2.5 R T T 12679 (82,140
Other Slate Revenue
8311 $late Special Education 9.1 5,278 16,700 16,700 16,700 16,700 16,700 25978 25978 25578 w978 25,978 185,554 46,389
8545 School Facilities (S8740) * - - . L9 - 135,965 135,969 435,100
B550 Mandated Cost 6305 . - ERFE] 1882
8550 Slate Lottery = v . . - 2 - - M . Aa450 11,520 15,380
axm 8278 16,00 16, 700 22905 32aed 16, 700 24578 50,203 L) 868 AR 210,396 01,837 68,251
Other Local Revenue
BE3Y School 52 52 [E) 115 us 115 us 115 1% - 833 208
52 52 135 s 115 115 s s 115 Lit] 208
Tatal Revenue 73,448 271,542 222976 342,054 323,003 323,238 E38.156 481 458,110 493,260 571,753 446,833 569,312 4,111,560 1,025,076
Expenses
Certifieated Salarins
1100 Teachers' Salaries 153,980 153,580 153,580 152,580 153,980 153,980 153,980 153,980 153,60 153,980 1245520 {294,282}
1170 Teachers' Substilute Howrs 551 51 951 951 951 951 951 951 951 9,792 {196}
1200 Pupd Suppart Salaries - 464 464 a6 a4 A6 AE4 b 464 64 L 5,00 (100}
1300 Administrators’ Salaries 15Tk nsm 13931 23931 2911 20,531 #1831 13331 21901 1931 21931 200,454 84,009}
12576 3041 1TOS0r 17026 AT MBI ITANM 1MAAN 173N 193N LRI LT 766 378,586
Classified Salaries
2100 Instructional Salaries 9,680 5,680 9,680 5,680 5,680 9,680 9.680 3,680 5,680 3,580 9,580 51,990 (52,488}
2400 Clerical and Office Staft Satarbes 10,427 10,427 10,427 10,427 10,427 0427 10427 10,427 10,427 10,427 10,427 10,427 . 58,450 [26.678)
2900 Other Classilied Salaries . a1 1041% 651 £an 17 L B2 kA1) 9,506 5617 ] 75,136 1L.503)
10407 10,107 JB ALY 0511 2700 26,589 27885 17,885 28748 5,292 25613 25,704 [ 221576 180,663}
Benefits
301 OASDH 2,35 2,395 12,800 12757 12,824 12,804 12,855 12,865 12,906 12742 12,947 12,763 104,677 (22474}
331 Medicare 560 560 3014 2,883 2,999 2,594 3,005 3me 4,980 00 2,985 4481 {B.655)
01 Health and Wellare 1272 2,545 . 77,881 anan 30,371 30,371 0,371 30,371 0,371 30,371 212,160 162506}
3501 State Unemployment 153 153 522 813 L 1 5,557 222 1111 L1 1 15,791 13,932)
3601 Workers' Compensation Lo 2,857 757 2,550 2,845 2,960 2,969 2991 2578 2,936 23837 {6430}
290L Other Benefits - 11,110 10,073 10,762 10,745 10,796 10,831 10,693 10,865 10,010 - BAlT [22,963)
4379 6,675 30493 57,263 61018 60,971 65,558 62,318 60,829 £1,300 60,876 - 485,163 130,
Books and Supplies
4100 Textbooks and Core Curricula Mat 1,809 187 2519 18,130 {4,986}
4200 Books and Olher Reference Mater 6,158 89 . . . . 5,138 {1412}
4302 School Supplies 1,798 26 306 530 5370 53N 5370 5300 50 5370 5310 7,400 (10,285}
4303 Special Acthvities/Fiald Trips 8237 8,137 B.237 - . 13,380 {5,330}
4304 Uniforms . 1,926 . . ¢ » 151 416)
4305 Soltware 2,493 E,801 2,965 2,965 7,965 2565 2,965 2,965 2,965 2,96% 2,98 & w20 {7.761)
4400  Noncapitakized Cquipment 4,10 22,380 17380 - * 126,360

5569 50,448 45400 5587 [§1:3 8318 A8 571 16,571 16571 LRE] [%E ]
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D CHARTER
IMPACT

Monthly Cash Flow/Budget FY20-21
Revised 11/20/18
ADA= 475.00 Prior Year | Favorable/
Forecast unfav.}
Subagreement Services
5101 Nursing B4S B45 835 845 45 815 45 845 5,304 {1455}
5107 Special Education 3,268 29,756 15,7% 29,756 29,75 29,756 19,756 19,75 29,756 189,265 (52,048)
5103 Substitute Teacher 1,266 . 4,152 4,162 4,162 4,062 4,162 4,162 4,162 4,162 7,105 (7.054)
5106 Other i Congultants - . Lo84 1084 Log4 1084 .08 108 1L.OBY 1084 8,500 170]
1266 3262 35,880 35.R5E b 88 35846 35,846 15,846 35840 35,846 230,174 161,230}
Professional/Consulting Services
seol 1 5012 5012 5,012 5017 5007 507 5012 5012 31,450 {8,645}
SB02  Audit B Taves . . : 271 2,714 21 - . 8,160 1163}
SE03 Legal . 1629 1,062 697 L7 1137 1,137 1137 1137 1137 pRED un 12340 (245}
S8 Professional Development 43 &5 683 - 1613 1613 1613 1613 1513 1613 L1613 1613 11,050 [3,035)
SE0S  General Consulting - - B8 948 a8 548 M8 a8 948 48 5,950 11,636}
SEI0 Payroll Service Fee - 00 300 494 Lyl 87 867 867 867 Ber L =07 6,298 1,732}
5811 Management Fee 8304 8,304 8304 2304 B304 8304 B304 2971 8921 8921 8921 8921 . 82,231 120,502}
SBIZ District Oversight Fee pit) 252 2,106 3163 1067 1062 1% L 400 4429 4097 4007 3478 22,820 9,300
9472 1290 1485 12,748 20,544 0944 pINtl] 15,070 25370 25103 22586 22,59 iam 190,199 {45,265}
Facifities, Repairs and Other Leases
5601 Hent 70,888 70,858 70,868 70,288 70,883 70,888 0,888 70,888 70,888 70,888 0,888 840,149 130,502}
SE03  Equipment Leases - EIE] 492 661 650 650 650 650 650 650 550 - 5230 (1,438}
5605 Real/Personal Property Taves . 1219 1,219 1,219 L2139 1219 1,219 1219 | 7650 [2,104)
SEH0 Repains nd Maintonante - 1,530 - 3634 3634 3634 1634 36H 36 3634 30,000 {e00)
70858 [FXITY 71379 Te391 76391 76,301 76351 Te3w 76391 76.351 8R3,029 f14,684)
Operations and Housekeeping
SHL Auto znd Travel * 56 (584 B8L a8l 881 BE1 BH1 881 a8l 8E1 . 5525 (1,519}
5203 Business Meals £ - 13 06 06 206 06 06 206 06 706 1,700 (467}
5300 Dues & Memberships - - 596 586 556 596 596 556 596 556 3,740 (1029}
SA00  Insusance: - = . I 5212 5212 9212 9212 9,112 9,212 5,1 2212 57,800 {15,895}
5501 Utilities s77 509 [} 7.506 7,506 7,506 7,506 7,506 7,506 7,506 1,506 60,000 [1,200)
5502  Janitorisl/Trash Removal - 7 3390 amaz 3,390 3,390 3,330 a,350 3,350 3,350 31390 3350 29,767 18,18%5)
5510 Office Expense 19 a4 B2 L 1017 012 o 302 3012 a2 3012 amz2 20400 15,610}
5511 Postage and Shipping - w2 139 ] 352 52 352 352 352 352 2 352 2550 {701
5512 Printing 21 163 169 169 163 169 169 169 169 1275 (351}
5513 Other tases and fres Ted 1942 u6 (%] (2] &8 2 L ] L] BB 2,753 1768}
5515 Public Relations/Recruitment 564 564 564 564 564 564 564 564 4482 (B&)
5500 Communications s 1341 1854 6,157 L 1 3717 ERIT) L L g An 34239 (9416}
LO50 5497 1030 10 29.672 29572 19672 29602 AN 1 19672 1 224,211 {45,231)
Total Expenses 175,363 19668 INL4R1  AIRSSD 444186 455207 ASAQD  GA0600 440009 AMN7e0 591785 1769237}
Monthly Surphus {Deficit) f101.914) b“l Il&g}l m‘ (115.515)  [08834) 154045 |w ﬁ‘f ‘2” lﬁ’s % m 153,704 m
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College Preparatory Middle School - La Mesa Spring Valley

[ I CHARTER
IMPACT
Manthly Cash Flow/Budget FY20-21
Revized 11/20/18
ADA = 47500 avorable
Oct-20 MNav- 30 [oc-20 Mar-21 Apr-21 May-21 Jun-21 ::::‘: Trler Your r“—hm };
Cash Flow Adjustments
Monthly Surphus {Deficit) {101,934) TESIE  [156,692) (23,408)  [115519] (108,834} 194,049 (58,726} 3,887 43,630 128675 8064, 565834
Cash flows from cpersting aclivilies
Publi Funding Pecerables 219383 108775 38,760 22,952 - 1568,312)
Arcounts Fayable (2,194 , 3478
Total Change in Cash 115274 185,293 1117,932) (2408}  (115,519]  [10B.A34) 217,001 (58,726) 3,867 43,630 128,675 B84
Cash, Beginning of Manth 557614 671088 E58.181 740,245 710,842 555,323 466,458 703,489 £44.764 G48.631 92,260 820,935
Cash, End of Month 672 L) roil 71

! AEY B4 Ti4 1 692 260 B20.935 828959
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College Preparatory Middle School - La Mesa Spring Valley | & w
Monthly Cash Flow/Budget FY21-22
fAevised 11/20/18
ADA = 47500
Rovende:
tatn Ald - Reveros Lima
BOY)  LCFF State Ald 151,862 151,862 13352 273352 173352 273352 271852 miase 273352 73352 73352 173382 2892883 144,360
8012 Education Protection Account . 23,750 23,10 . 23,750 . - 3,750 95,000 »
809 In Liew of Property Tanes 73,448 14 T 97,931 57,534 07,931 97,931 57,931 171,379 90 85,650 45 690 5,650 - 1,214,138 .
73,448 798,759 749,793 355033 371,283 37,283 355,033 434,731 358047 [R5 35047 159,042 297001 212,021 144,360
Fedarsl Revenue
B181 - i . - - - 71,906 13,953 18,055 44,850 11,163
- - = = = - ¥ > 17& - - 13,953 Iiﬁ, 44,650 11,163
Othar Stata Revenua
8311 State Specisl Education . 11,597 11,597 0,875 0,875 20,875 J087S W0FIS INATS 20,875 20875 204875 10,875 1843 -
B545  School Facilities (SB740) . 271,938 135969 = 185,969 543,875
B550 Mandated Cost . 6205 . 1,551 6205 1551
ESG0 Suate Lettery - 24,338 . 24238 - AR 96,500 -
. 11,957 11,583 0875 20875 27,080 312,087 TOXTS J0875 45100 156844 20875 M [T 1,551
Ot Locsl Reverue
8699 School Fundraling - 53 52 135 115 115 115 115 115 115 115 X - 1042 +
- 52 52 135 115 115 115 115 115 115 115 . . 1,083 -
Total Ravenue 73448 3 LF 416,043 92,172 |78 712,185 465,721 407,937 A26,006 516,000 393,865 - 517, 5,136,685 157,074
Enpanses
Corttficated Salarles
1100 Taachers' Salaries 161,679 161679 161,679 161,679 161,672 161679 161679 161,679 161670 161679 . 1,539,801 1769904
1170 Teachers' Substitute Houes 1,498 ] 4999 939 939 295 959 999 959 959 8982 [LEET
1700 Pupil Suppent Saleries A&7 ARY 4A7 487 487 487 Ll 487 487 a8 487 - 5,100 255§
1300 Adninlstrators' Slaries o agw s asam s 127 aam amam wma;m asan asan s L seesd o
23,705 24,154 188,792 188,292 188,292 188,292 188,292 1RR 202 188,292 188,292 1R%,292 188,292 - lem“l &m!
Clastified Salncles 1
2100 Instructional Salares - 10,164 10,164 10,164 10,164 10,164 10,064 10,164 10,164 10,164 10164 10164 - 106,478 (5,324)
2400 Clwrical and Office S1aif Salaries 10,949 10,949 10,943 10,949 10,949 10,549 10,949 10,945 10,949 10,949 10,949 10,94% - 125128 (5,256}
2900  Other Classified Salaries - - A.74) 10,934 7,259 6,805 B167 8167 ,.gf‘ 5484 9,981 5858 6639 {3,837]
15’« =I_'1!.’ 19,854 12047 8372 272518 29,279 20779 30,187 26,557 31,094 27,01 ! . 308,245 jls-‘lzl
Benefits
3301 OASDL 1514 1514 13,535 13,305 13,465 13444 13,508 13,508 13551 13379 13,554 13,401 i 133,151 {6.658)
3311 Medicare 28 S28 3168 3,123 3149 3344 ERLL 3,159 3169 3129 3179 3,134 . - 31,140 11.557)
3400 Health and Wellare 1,336 1672 25 31,890 31,830 31,890 31,890 31.8%0 31,850 31,890 31,8% 174,666 {13,7338)
1501 State Unemployment 153 153 [ +3) 814 1,113 113 5,566 4453 .26 1113 L3 a3 - 19,723 3)
3500 Workers Comgensation - 1074 2,790 2,895 3,008 1m3 3107 3,107 a7 3078 ER by 3088 - 30,066 (1,503}
3901 Other Benefity - - 11,665 16,576 11,300 11,282 11,336 11,336 11372 11,228 11408 11246 - 107,380 361,
4,591 7.00¢ 31,978 64,005 63,965 68,566 67,453 65,326 63,817 64,311 63,866 © - 496,126 jgm!
Books and Supplies
4100 Textbooks ind Core Curricula hMat 1,864 13,340 2,605 23118 [LEL
4300 Bocks and Other Relerence Mater 6342 401 - . . 6,547 1196}
4302 School Supplies . 1852 7,700 s 5,531 5,531 5531 5531 5,531 5,531 5,531 531 47685 (1.431)
4303 Special Activitses/Field Trips - - - - A4 BAs BA3 . 4,730 1744
4304 Uriforms . - 1,984 . . . - 1926 58y
4305 Software . 2568 2,005 3,054 3,054 3,054 3,054 1054 3,084 5054 30m4 AT 35981 n.o79)
4400 Nencapltalired Fquipment 19539 LTS 14,765 * * 109420 L0 A8
M e aian T e o TN 7 T N 771 e [ T T
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Subagresmant Sarvices

5101 Nursing . ETL &7 BN a7l BTl 8n B71 am 6763 {203
5102 Special Education - * 3,366 30,648 30,648 30,648 30,648 30,648 0648 30,648 30,648 i 7,239)
5101 Substitute Traches 1,304 4,286 4386 4180 4,286 4,786 4,286 4286 34559 1,037
5106 Other Fducational Canultants 1116 1 L1 BAE 1116 L1116 1116 1116 8670 2
. 1,354 LR 18,922 15912 36972 1651 6% W7 X7 6837 291,305 18,739}
Pratessions|/Canaulting Services
SE01 M 4,163 5,163 5,163 5,163 5163 5183 5163 5163 40099 (1.203)
SB0Z Ayl & Tanes 2,858 2,858 2,858 8,523 (250§
5803 Legsl 1LE7E 1054 na 117 1191 1an 11mn Ln Lin 1im un 12485 1375}
5804 Professional Development wy &7 ELE] 1662 1,667 1,662 1662 1,662 1662 1,662 1663 14,089 a2y
5805 General Consulting - a7 a7 m an €T an? 77 amr 1506 228
5810 Payroll Service Fes * e 09 509 893 893 833 893 823 93 93 893 400 241
5811 Management Fee 8558 8558 2558 BS54 8,558 8,558 BS553 9,194 9184 9,194 9,194 9,104 107,733 B4
5812 District Oversight Fee pEl] 2,588 LA% 395 118 L7138 1930 4347 1590 1428 1,580 3,590 4120 1,844)
hx:l] 15798 13163 13,735 2110 ZL136 23374 6064 15507 25,245 13449 33,645 235,264 {7303}
Fecilitles, Repalrs and Other Lensay
5601 Rent 72,660 72,660 72 660 12660 72,650 72,60 2,660 72,660 72,660 72,660 T,6ED 12,660 850,651 {21,266}
5603 Equipment Leases Err 506 681 670 670 670 670 70 670 670 670 ¢ 6,668 (2004
5605 Resl/Personal Propesty Taves . 1,256 1,25 1256 1,256 1,256 1,256 1,2%6 1256 9,754 1223)
5610 Repairs and Maintensnce - 1376 - 3.743 iFay 3743 3743 3741 3,743 3743 3743 2080 (L1
12640 pRSLY 7164 73041 8378 T mwen mwns rae Jai1g mae 15118 e 122677}
Oparations snd Housskeuping
5201 Auto snd Travel . 58 158} %7 w7 a7 o7 %07 907 4a7 s07 T8 [F33]]
5203 Business Meads 400 . 138 i uz m n: ur m mnz? m 2,168 (85)
5300 Dues & Membarships + ¥ 614 614 614 614 614 614 614 614 4,789 1143y
5400 Insurance . - . . LEELY 9,488 5488 9,488 9488 9488 9,488 IARR 73,695 a1y
5501 Utdivies L 524 o 7,731 7731 7,731 RAELY m LM nm . 81,200 11,838}
5502 JandtorialfTrash Remaval . AE16 3491 1854 3491 1491 3491 3491 39 3491 2491 3451 37,953 1139}
5510 Office Expense L] 457 R38 59 1 110 3 . m BRI 102 1102 26,000 78y
5511 Postage and Shipping 28 144 =0 a5z 362 362 62 362 EL EL 7] 387 3,251 198}
5512 Prinling + r s 174 i 174 174 174 174 174 174 1,626 49y
5513 Other tanes and fees £13 2.000 95 w o 0 o 0 o o 70 3,561 o7y
5515 Public Relationa/Recruitment . ' . 581 581 581 SEL 581 581 581 581 4510 11353
5900 Communications (] L] 1549 8957 1.5 120 L8 Luy AA 1830 1AM 18y 4404 ALaY (L3500
1oay EXTH 10680 11538 30547 2R 30563 20563 s 0,567 0563 sed - 1122l 26440 083}
Totsd Dapanias 154,119 1ER 712 82,504 28159 As7.010 ASe. 708 252,900 ATaam ATz 62391 Aso. 741 218 4,687, 773]
Monthly Surplus [Dafleh) 16 i} ITE8E 249,277 548] 64, 38.285] §5.256 52343} 449,541 301
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Aug-21 Oct-21 Feb-22 Mur-22 Apr-22 May-22

= 7
4 [Unfev.)

Cash Flow Adjustmants

Manithly Surplus {Deficit) (80,671 121,636 (120,852) 17,684 {6,939} 158,230) 249277 (R5a8) 164,254) 139,285) 55,256 B2,349) 514,920
Cash Miows from operaling activities
Public Funding Receivabiles 347,753 135,968 48,450 37140 & : . - 517,900}
Atcounts Payable 2478 . - . - 287

Total Change in Cash 263,64 5760 [E 2] 175 164,930% {58,230} 86,417 {8,548} 154, 254) 139,285 55,255 [62,34%)

Cash, Beginaing of Month BI8.59% 1.092.603 1350207 1277.7%6 1,30567F 1,340 740 1182510 1468927 1,460,379 1,396,135 1,356 340 1412097

Cah, End of Month 'z X 7 1377, 7 7510 460, 1 1,356 840 141209, L
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BOI1 LCFF State Aid 158968 158,968 186,143 286,143 286,143 185,143 185,343 266,143 186,143 286,143 286,143 286,143 3047.243 FLFRT L]
B0 Edweation Protection Account 28,750 - 2350 28150 . 13,750
BOIS State Aid - Prior Years ‘ & . . .
BCI6  In Liew of Property Tanes 11448 146 897 LAY 57531 #7551 37.941 97,833 115 £5 680 BS650 5,630 1324138 =
75 84K 305 88% 5501 401834 14,004 A L) L1531 1L A8 Lt ] VLSS ¥4 a8 Jerh 8y 4,356,081 182,125
Federal Revenua
8181 5 d 37,906 13353 IL’-S!- 55,813
77,908 ] 18953 55,813 F
Caber State Revenue
B311 State Special Education 11,597 1587 20,875 0815 10,875 20,875 20,875 20ETS 20,875 T0,875 20,875 20,875 31,843
8545 School Facilities (SB7A0} 4 - e 135,969 135,965 543,875
S50 Mandated Cest 6305 . - 1551 7151
560 State Lotlery s 14,278 C biNied . 43450 55,900
11557 11597 I087S JOETE 21, mrmr J0.87% IOETS 4%100 136,24 20878 206345 BE0.404 .
Othes Local Hevenoe
8659 Schaol Fundratsing EE] & 115 1% 1ns 11 ans ns ns s 1043 -
52 52 15% 113 1 115 118 18 1% 18 Lodz =
Tutal Revenis n nrs amas 405,064 410768 470,512 A70.728 440,757 370,791 406,061 530,691 5,203,709 142,128
Enproses
Cantificatad Salaries
1300 Taschery' Jatsian 169,763 169,763 169,763 169,763 169,763 169,763 168,763 169,763 169,763 169,763 1516791 fLt ]
1170 Teachers' Subshitute Hoars 1573 1049 1,049 1,045 1,049 1,043 1,049 1049 1049 1049 1487 1524)
1200 Pupd Support Salaries s s1 51 51 511 511 511 511 s 511 p14) 535 68|
1300 Administrators’ Salarees 1890 Pl H 6184 pixlT] 16384 218t 684 2384 6484 e 3ed 26384 26384 90687 14334
23830 25,403 19818 157007 197,707 197,707 19107 ¥ 707 wmam 17,707 192900 197707 L9 196,564
Classified Salaries
2100 Iesiractional Saladies 10677 10,672 10,672 10672 10,672 10672 10,672 10,672 10,672 10,672 10672 | 111,800 15,590]
2400 Crerical and Ollice Stalf Salaries 11,456 11,456 11,486 11,496 11,456 11,496 11,496 11,496 11,456 11,4% 11,456 1142 131,385 {6.563)
1900 Other Classifed Satasin = LA ELY 11,484 LA 20 134 8576 RIS 5518 5717 10450 (A1) 20471 fa024)
11 456 12168 1146 11649 28,790 15,414 10,744 0. T4y LI e 12,645 15,361 273458 [ICSTAT
Benefits
3301 QASDI 2,640 1640 M2 14,064 14139 14,016 14,184 14,184 14,235 14048 14,274 14001 139,808 (6.990}
2311 Medicare &17 617 3 3289 3307 3,301 a7 37 3318 3285 3338 i 32,697 11,635}
3401 Heslth snd Weblare 1,403 1,806 30,738 33,484 18484 13,484 23,484 33,484 33,484 3484 38484 - 128,399 {14,420}
A501  State Unemployment 154 153 a4 B1S 115 s 5575 4,460 1,330 115 Lus LS - 19,754 33
3601 Workers' Compensation 1128 2,930 3,040 325 5,247 3361 5,263 aam zn 3284 337 31,570 11,578
3901 Other Benefits. 1248 11306 ll..l"_‘ 11846 11508 150 L1541 10 TE8 ll"i?l 1
4813 T34 31,587 L1057 67161 1,416 .18 Jasin L3 AR 66954 LTATY 67,006
Books and Supplies
4100 Testbooks and Core Curriculs Mat 1520 18,920 2683
4200 Books and Other Reference Mater B,533 a3 * N -
4302 Schaol Supplies 1,908 1 25 5697 5,697 5,697 5,657 5,697 5,697 5687 697
4303 Spectsl Activities/Field Trips . 8738 878 L 2E ]
4304 Uniforens 2,044 .
43S Soltware 2,645 TS 1145 EALLT 3,145 3345 3,45 3145 3345 3,148
4800 Norcapitalived Equipment 21958 14,78 14785 . . - s
41 450 9238 1.3 5917 (¥ 4842 (75 175860 17,580 17,580 LA (]
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Subagresment Services
5100 Mursing
5102 Special Education
5104 Substitute Teacher
SI06 Dther Educationsl Comultants

Prolesshanal/Contulting Services
S80I
5807 Audit & Taces
5803 Legsl
EB04 Prefessionad Develapment
5805 General Consulting
2610 Payroll Service Fee
SE11 Manngement Fee
5817 Districk Owersight Fee

Facilities, Repairs and Olhes Lastes
5601 Rent
603 Equipmant Leates
5605 Real/Personal Properiy Tases
4610 Nepairs and Maintenance

Operatians aar Househweping
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G CHARTER
IMPACT

5201
203
L300
S400
3501
1502
5510
5541
5512
5513
5515
5300

Aute ands Travel
Business Meals

Dues & Membershins
Insurance

Utiilies

JanitorialTrash Remeval
Office Expanse

Pastage and Shipping
Feinting

Other taxes and faes
Public Relaticns/Recritmen
Communicstions.

Totsl Enpaniss

Moniby Surplus [Daficl]

Ba7 7 £a7 BT &7 7 87 a7 B 6,965 208

3466 31568 31.568 31,568 31,568 31568 31,568 41568 11568 248,552 (7457}

1344 4415 4415 2415 4415 4415 4415 4415 405 35,59 11.068)

. 1150 1150 L1%0 11% 135 1150 1180 1180 £330 (268

. . 1840 §.306 103 0% ) 0TS 3800 38005 38029 T 100,081 o0t}

. . . 5318 5318 5318 5,318 5318 5318 5318 5318 41,300 (238}

. 2013 7943 1,803 . 8573 f257)

178 1127 740 1,206 1,206 1,206 1,306 1,206 1,306 1,206 1,106 12,859 {286)

awh [1] 124 . 1,72 172 L B H LMz 12 1,72 14,511 1435)

. - - - 1,006 1,006 1,006 1,006 1006 1,006 1,006 1,006 7414 1234)

. 218 38 51 a0 520 20 L 0 430 20 220 8270 {248y

8,788 u788 B.788 8788 8788 8,788 8766 9,440 5,440 5,440 5,440 9,400 105,874 [2.847)

734 1059 2584 4om 1841 3841 40me 8575 3718 3956 1718 LTIE 3098 43564 {1471y

3987 13,962 11506 14.130 13790 11.7%0 3007 17120 Mtk 36501 23,530 00 1099 242,768 {7.088)

T4,4T6 TAATE 4476 T4 TMATE 74476 TAATE 4ATE 74476 THATG 74,476 1.476 . ane 1798

an 522 702 650 692 650 690 50 50 630 690 868 {205)

. 1793 1293 129 1293 1293 1,293 1293 1283 10,046 {301}

14623 - 3858 3355 1858 18858 1858 5 Lesy 1085 31518 |346)

7447 ToAL 74938 75018 80,315 315 0318 [y w315 318 80318 20,115 520,350 123,281)

59 1550 Ll 934 94 234 934 434 234 934 - 1256 218

4z 142 218 1] 1 s it T3 18 28 . 2233 167)

* 832 €31 B3 632 (> 637 832 &3 40,2 {147}

- W17 9,173 8173 8,773 9713 2,173 3773 8773 . 75,506 12217

612 540 72 7,963 7963 7,961 7.963 7,961 1963 7,963 7,963 63,00 11,899

1810 159 3,060 3,506 3,586 3,59 3,596 3,596 3,596 3586 3,59 39,09 1173

0 an 515 67 3,185 3,85 3,198 31985 EREDS 3,195 1185 3,156 26,790 1804)

235 148 B wn 1] m in 3 7 373 373 3340 {a00]

- . 87 189 180 180 180 180 180 180 180 1674 {50)

87 1060 304 7 7 n 7 7 mn 7 ] 1,668 110

o8 558 558 ] ] 596 £ 558 - 4645 [13%

4n3 1651 A0 6547 1044 1544 1944 1934 1944 154 1584 154 A La3um)

1iid 10078 10548 11883 [T ) T J1A1 51478 3T 3178 [N - 271,535 [
i Dk Wi s 18 Asaas  anam  wsel  eisse ) w4 TR (195,

4,774 3 i 3 7 314 241,108 7: 425] 45,653 477 1 52,804
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Cash Flow Adjustmants
Monthly Sunplus (Deficit)
Cash ows from operating sthvilies
Public Funding Recenvables
Accounts Payably

Total Change n Cah
Cash, Beginning of Manth

Cash, End of Manth
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" CHARTER
IMPACT
Prior Year | Favorable /
Forecast (Unfav)
|84,774§ 122,892 (125.360) 21832 171,050 (64,318} 43,108 {15073) {70,82%) 45,652} ARSTT ir:a_Wi]: 52759
297,102 135,568 42450 36,319 (530,691
23 . 300
200,357 254,860 1809104 23,842 {71,050} {ee216) 279488 {15.072) (70,25 15852} 48977 {5,400
L0748 16590006 1817966 1737055  LV60807  1ememer  LEX5531 1505019  1ssa547 1818032 1773469 1822406
555105 LMIT8E3 1797, 7 9,847 15 51 19 LEBYSAT 1) 77 [ . F54048
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	1 
	College Preparatory Middle School 
	College Preparatory Middle School 
	Budget Narrative 2018/19 -revised budget 11/28/18 
	Budget Narrative 2018/19 -revised budget 11/28/18 
	Enrollment and Demographics 
	Enrollment and Demographics 
	College Preparatory Middle School's (the School) revised budget is updated to reflect 240 enrolled students during 2018/19 and growing to 400 in 2019/20, and 500 in 2020/21 and subsequent years. For each year of operations, the attendance rate is expected to be 95%. The attendance rate is consistent with charter schools within the State. The 95% attendance rate will yield an average daily attendance (ADA) of 228 during 2018/19, 380 in 20/19/20 and 475 each year thereafter. These amounts are the driving fact
	The demographics of the school have been updated based on 2018/19 current enrollment and are anticipated to remain similar in following years. The budget reflects current 47.92% unduplicated rate, resulting in a current rolling three-year average of 47.92%. The School's LCFF calculation used this rate for calculating the supplemental grant funds. 
	Enrollment and ADA 
	Grade 
	Grade 
	Grade 
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 

	TK-3 
	TK-3 
	-
	-
	-
	-
	-

	4-6 
	4-6 
	120 
	200 
	250 
	250 
	250 

	7-8 
	7-8 
	120 
	200 
	250 
	250 
	250 

	Total 
	Total 
	240 
	400 
	500 
	500 
	500 

	Attendance Rate 
	Attendance Rate 
	95% 
	95% 
	95% 
	95% 
	95% 

	ADA 
	ADA 
	228 
	380 
	475 
	475 
	475 



	Revenue 
	Revenue 
	Revenue 

	Local Control Funding Formula: 
	As referenced above, the ADA and unduplicated count are the driving factors in the School's forecast LCFF calculation. To calculate this estimated amount, a FCMAT was used. The following are the assumptions that were used in the School's calculation: 
	calculator (version 2018-08-14-v19.2b) 

	2018-19 
	2018-19 
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 

	LCFFCOLA 
	LCFFCOLA 
	3.70% 
	2.57% 
	2.67% 
	3.42% 
	3.26% 

	Gap Closure 
	Gap Closure 
	100.00% 
	100.00% 
	100.00% 
	100.00% 
	100.00% 

	Funding per ADA 
	Funding per ADA 
	$ 8,420 
	$ 8,637 
	$ 8,867 
	$ 9,171 
	$ 9,471 

	Annual LCFF Funding 
	Annual LCFF Funding 
	$ 1,919,734 
	$ 3,282,039 
	$ 4,212,021 
	$ 4,356,381 
	$ 4,498,506 

	Components of LCFF Funding 
	Components of LCFF Funding 

	LCFF State Aid 
	LCFF State Aid 
	$ 1,286,548 
	$ 2,226,729 
	$ 2,892,883 
	$ 3,037,243 
	$ 3,179,368 

	Education Protection Account 
	Education Protection Account 
	$ 45,600 
	$ 76,000 
	$ 95,000 
	$ 95,000 
	$ 95,000 

	In lieu of Property Taxes 
	In lieu of Property Taxes 
	$ 587,586 
	$ 979,310 
	$ 1,224,138 
	$ 1,224,138 
	$ 1,224,138 


	2 
	The portion from in lieu of property taxes is $2,577 per ADA (the forecast La Mesa-Spring Valley local funding rate) in each year of the projection. The Economic Protection Account (EPA) funds are budgeted based on the LCFF calculator. Changes in the rates of in lieu funding or EPA will be offset by changes to state aid. 
	Federal Revenue: 
	Federal Revenue: 

	The School does not request federal funds through the Consolidated Application and Reporting System (CARS). The School receives Special Education (IDEA) funds through El Dorado Charter SELPA. The School has not budgeted Federal IDEA funds during 2018/19 based on El Dorado's program of allocating IDEA based on prior year ADA. Future year IDEA allocations are budgeted based on 2018/19's entitlement of $125/ADA, net of 5% admin fee. 
	PCSGP -The School received a Public Charter Schools Grant Program award for $475,000 to be used for 2018/19 and 2019/20 planning and implementation. The School has budgeted $375,000 for use in 2018/19 and $100,000 in 2019/20. 
	Federal funds have not been inflated in future years (a COLA increase of 0%) to be conservative. 
	Other State Revenue: 
	Other State Revenue: 

	Special Education (AB602) -As referenced above, The School has based its State Special Education funding on participation in the El Dorado Charter SELPA. The rate used is $488 per ADA based on the 2018/19 preliminary entitlement. 
	Charter Schools Facility Grant (SB740) -The School has applied for SB740 funding for eligible rent costs. The budgeted funding is capped at 75% of eligible expenses in 2018/19 and $1,145 per ADA in future years. 
	Mandate Cost Reimbursement -Because the School is in its first year, no Mandate funds have been budgeted for 2018/19. Since the School will serve up to grade 8, $16.33 per prior year ADA has been included in the future year forecast for Mandate funds. 
	One-time Discretionary Funds -Because the School is in its first year, no One-time Discretionary funds have been budgeted for 2018/19. This one-time funding was excluded from future years projections. 
	Lottery-Lottery funding is based upon a projection of $204 per ADA. Lottery funds are mainly allocated for general purpose use with slightly over 20% of the funds restricted for instructional materials. 
	Other State funds have not been inflated in future years (a COLA increase of 0%) to be conservative. 

	Expenses 
	Expenses 
	Expenses 
	Personnel Expenses: 

	As with nearly all public schools in the State, the School's personnel costs represent the bulk of its annual expenditures. Salaries are forecast including step and minimum wage increases. 
	Benefits offered to staff include 403(b) match (5%) and health and welfare for full-time employees. The health and welfare benefits are based on an annual employer cost of $8,000 per full time employee per year and increases each year of the projection with inflation. 
	3 
	Staffing 
	Staffing 
	Staffing 
	2018-19 
	2019-20 
	2020-21 
	2021-22 
	2022-23 

	Certificated Teachers 
	Certificated Teachers 
	12.5 
	19 
	23 
	23 
	23 

	Certificated Administrators 
	Certificated Administrators 
	2 
	2 
	3 
	3 
	3 

	Classified Instructional Aides 
	Classified Instructional Aides 
	0 
	2 
	4 
	4 
	4 

	Classified Support 
	Classified Support 
	1.125 
	2.5 
	2.5 
	2.5 
	2.5 

	Clerical 
	Clerical 
	1 
	2 
	3 
	3 
	3 

	Total Staff 
	Total Staff 
	16.625 
	27.5 
	35.5 
	35.5 
	35.5 


	Books and Supplies: 
	Books and Supplies: 

	Books and supplies include approved curriculum and materials. June budgeted costs are based on initial assumptions about cost and programs. October revised budget is updated to reflect current programs in place. 
	Noncapitalized equipment includes start-up equipment budgeted in the PCSGP grant, including student and teacher computers and technology. 
	Books and supplies costs have been inflated in future years by a COLA increase of 2% annually. Future year cost for start-up materials are reduced based on the number of new students and staff. Growth in future year consumables are increased by the rate of ADA growth. 
	Subagreement Services: 
	Special Education -In addition to special education staff included with the personnel, the School has also allocated additional funds in this section to account for any specialized services its students may need. 
	Professional/Consulting Services: 
	This section of the forecast covers costs for outsourced professional services to the School as well as the 1% oversight fee. Professional costs include services such as IT, auditing, legal, and professional development. The business/accounting services include budgeting, accounts payable, accounting, financial reporting, and other compliance reporting provided by Charter Impact. 
	Facilities: 
	Facilities: 

	During 2018/19, the School continues to lease facilities from the Church of Christ of La Mesa CA. 
	The School has entered a multi-year facility use agreement with CPMS Project Development, LLC, providing expanded facilities estimated to cost $840,149 annually. The School has budgeted to begin these payments in July 2019. The School has budgeted for repairs and maintenance and equipment leases consistent with the size of the facility and enrollment. 
	Operations and Housekeeping: 
	The School has budgeted for housekeeping costs such as utilities, janitorial, insurance, dues and memberships, office expense and telecommunications based on the facility and enrollment. 
	4 
	Fund Balance 
	Fund Balance 
	Fund Balance 

	The 2018/19 budget anticipates a positive ending fund balance of $320,880, 14.5% of annual expenses. 
	The multi-year forecast budgets single year surplus 5% (2019/20), 10% (2020/21), 10% (2021/22) and 8% (2022/23). 
	The cumulative fund balance is budgeted to grow to 13% (2019/20), 20.6% (2020/21), 29.7% (2021/22) and 36.9% (2022/23). 

	Cash Flow 
	Cash Flow 
	Cash Flow 

	The attached multi-year budget provides the monthly cash flow for each year. The School is forecast to end 2018/19 with $508,255, 23% of annual expenses. 
	The multi-year forecast budgets cash balances of $557,614 (2019/20), $828,999 (2020/21), $1,349,748 (2021/22) and $1,754,045 (2022/23). 
	5 

	2018-19 2019-20 2020-21 2021-22 2022-23 Budget Forecast Forecast Forecast ForecastI I I I I I I I Assumptions LCFFCOLA 3.70% 2.57% 2.67% 3.42% 3.26% Non-LCFF Revenue COLA n/a 0.00% 0.00% 0.00% 0.00% Expense COLA 2.00% 2.00% 2.00% 3.00% 3.00% Enrollment 240.00 400.00 500.00 500.00 500.00 Average Daily Attendance 228.00 380.00 475.00 475.00 475.00 Revenues State Aid -Revenue Limit 8011 LCFF State Aid 1,286,548 2,226,729 2,892,883 3,037,243 3,179,368 8012 Education Protection Account 45,600 76,000 95,000 95,00
	CHARTER
	CHARTER
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	Sect
	Benefits 3301 OASDI 3311 Medicare 3401 Health and Welfare 3501 State Unemployment 3601 Workers' Compensation 3901 Other Benefits Books and Supplies 4100 Textbooks and Core Curricula 4200 Books and Other Materials 4302 School Supplies 4303 Special Activities/Field Trips 4304 Uniforms 4305 Software 4400 Noncapitalized Equipment Subagreement Services 5101 Nursing 5102 Special Education 5103 Substitute Teacher 5106 Other Educational Consultants Professional/Consulting Services 5801 IT 5802 Audit & Taxes 5803 Le
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	CHARTER
	CHARTER

	College Preparatory Middle School -La Mesa Spring Valley 
	College Preparatory Middle School -La Mesa Spring Valley 
	IMPACT 
	IMPACT 
	IMPACT 

	Multi-Year Budget 
	Multi-Year Budget 
	Revised 11/20/18 





	Revised 11/20/18 2018-19 2019-20 2020-21 2021-22 2022-23 B1,1dget Fofecast. Forecast F'or•cast ForecastI I I I I I I I Operations and Housekeeping 5201 Auto and Travel 3,250 5,525 7,044 7,256 7,473 5203 Business Meals 1,000 1,700 2,168 2,233 2,300 5300 Dues & Memberships 2,200 3,740 4,769 4,912 5,059 5400 Insurance 34,000 57,800 73,695 75,906 78,183 5501 Utilities 15,059 60,000 61,200 63,036 64,927 5502 Janitorial/Trash Removal 15,451 29,767 37,953 39,092 40,265 5510 Office Expense 12,000 20,400 26,010 26,7
	Revised 11/20/18 2018-19 2019-20 2020-21 2021-22 2022-23 B1,1dget Fofecast. Forecast F'or•cast ForecastI I I I I I I I Operations and Housekeeping 5201 Auto and Travel 3,250 5,525 7,044 7,256 7,473 5203 Business Meals 1,000 1,700 2,168 2,233 2,300 5300 Dues & Memberships 2,200 3,740 4,769 4,912 5,059 5400 Insurance 34,000 57,800 73,695 75,906 78,183 5501 Utilities 15,059 60,000 61,200 63,036 64,927 5502 Janitorial/Trash Removal 15,451 29,767 37,953 39,092 40,265 5510 Office Expense 12,000 20,400 26,010 26,7
	Revised 11/20/18 2018-19 2019-20 2020-21 2021-22 2022-23 B1,1dget Fofecast. Forecast F'or•cast ForecastI I I I I I I I Operations and Housekeeping 5201 Auto and Travel 3,250 5,525 7,044 7,256 7,473 5203 Business Meals 1,000 1,700 2,168 2,233 2,300 5300 Dues & Memberships 2,200 3,740 4,769 4,912 5,059 5400 Insurance 34,000 57,800 73,695 75,906 78,183 5501 Utilities 15,059 60,000 61,200 63,036 64,927 5502 Janitorial/Trash Removal 15,451 29,767 37,953 39,092 40,265 5510 Office Expense 12,000 20,400 26,010 26,7
	CHARTER
	CHARTER

	College Preparatory Middle School -La Mesa Spring Valley 
	College Preparatory Middle School -La Mesa Spring Valley 
	IMPACT 
	IMPACT 
	IMPACT 

	Multi-Year Budget 
	Multi-Year Budget 





	Sect
	Sect
	College Preparatory Middle School -La Mesa Spring Valley MonthlV Cash Flow/Budget FY18-19 Revised 11/20/18 ADA= 228.00 Jul 18 Aug 18 Sep 18 Oct-18 Nov 18 RtV1nr,,tu Dec-18 Jan 19 Feb-19 Ma, 19 Ap,-19 Mav-19 Jun 19 II D CHARTER IMPACT Orl1lnal Favorable/ Bud&t:tTotal IUnfav.) ADA= 228,00 Sa.1111 A.Id • Reve,»91 Lfmh 8011 LCFFStaleAid 462,791 231,840 118,383 118,383 118,383 118,383 118,383 1,248,229 38,319 8012 Education Protection Account 11,400 8096 In Ueu of PropertyTa,ces JS) 771 41.007 47.cxtl 11,400 010
	College Preparatory Middle School -La Mesa Spring Valley MonthlV Cash Flow/Budget FY18-19 Revised 11/20/18 ADA= 228.00 Jul 18 Aug 18 Sep 18 Oct-18 Nov 18 RtV1nr,,tu Dec-18 Jan 19 Feb-19 Ma, 19 Ap,-19 Mav-19 Jun 19 II D CHARTER IMPACT Orl1lnal Favorable/ Bud&t:tTotal IUnfav.) ADA= 228,00 Sa.1111 A.Id • Reve,»91 Lfmh 8011 LCFFStaleAid 462,791 231,840 118,383 118,383 118,383 118,383 118,383 1,248,229 38,319 8012 Education Protection Account 11,400 8096 In Ueu of PropertyTa,ces JS) 771 41.007 47.cxtl 11,400 010
	College Preparatory Middle School -La Mesa Spring Valley MonthlV Cash Flow/Budget FY18-19 Revised 11/20/18 ADA= 228.00 Jul 18 Aug 18 Sep 18 Oct-18 Nov 18 RtV1nr,,tu Dec-18 Jan 19 Feb-19 Ma, 19 Ap,-19 Mav-19 Jun 19 II D CHARTER IMPACT Orl1lnal Favorable/ Bud&t:tTotal IUnfav.) ADA= 228,00 Sa.1111 A.Id • Reve,»91 Lfmh 8011 LCFFStaleAid 462,791 231,840 118,383 118,383 118,383 118,383 118,383 1,248,229 38,319 8012 Education Protection Account 11,400 8096 In Ueu of PropertyTa,ces JS) 771 41.007 47.cxtl 11,400 010
	College Preparatory Middle School -La Mesa Spring Valley MonthlV Cash Flow/Budget FY18-19 Revised 11/20/18 ADA= 228.00 Jul 18 Aug 18 Sep 18 Oct-18 Nov 18 RtV1nr,,tu Dec-18 Jan 19 Feb-19 Ma, 19 Ap,-19 Mav-19 Jun 19 II D CHARTER IMPACT Orl1lnal Favorable/ Bud&t:tTotal IUnfav.) ADA= 228,00 Sa.1111 A.Id • Reve,»91 Lfmh 8011 LCFFStaleAid 462,791 231,840 118,383 118,383 118,383 118,383 118,383 1,248,229 38,319 8012 Education Protection Account 11,400 8096 In Ueu of PropertyTa,ces JS) 771 41.007 47.cxtl 11,400 010
	College Preparatory Middle School -La Mesa Spring Valley MonthlV Cash Flow/Budget FY18-19 Revised 11/20/18 ADA= 228.00 Jul 18 Aug 18 Sep 18 Oct-18 Nov 18 RtV1nr,,tu Dec-18 Jan 19 Feb-19 Ma, 19 Ap,-19 Mav-19 Jun 19 II D CHARTER IMPACT Orl1lnal Favorable/ Bud&t:tTotal IUnfav.) ADA= 228,00 Sa.1111 A.Id • Reve,»91 Lfmh 8011 LCFFStaleAid 462,791 231,840 118,383 118,383 118,383 118,383 118,383 1,248,229 38,319 8012 Education Protection Account 11,400 8096 In Ueu of PropertyTa,ces JS) 771 41.007 47.cxtl 11,400 010
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FY18-19 Revis,d 11/20/18 ADA= 228,00 Jul-18 Aug 18 Sep-18 Oct 18 Nov-18 De<-18 Jan 19 Feb 19 Mar-19 Apc-19 May 19 Jun 19 Ill CHARTERIMPACT Original Favorable/Buda:H Total fUnfav.) Subagreement Services 5101 Nursing 390 390 390 390 390 390 390 390 3,120 5102 Spew1I Education 1,508 13,728 13,728 13,728 13,728 13,728 13,728 13,728 13,728 74,282 (37,051) 5103 Substitute Teacher ~ 1,920 1,920 1,920 1,920 1,920 1,920 1,920 1,920 , 1
	College Preparatory Middle School -La Mesa Spring Valley D CHARTER IMPACT Monthly Cash Flow/Budget FY18-19 Revised 11/20/18 ADA• 228.00 0rl1ln1I Favorable/Jul 18 Aug-18 Sep-18 Od-18 Nov-18 Dec-18 Jan 19 Feb-19 Mac-19 Ap,-19 May-19 Jon 19 • Bud1et Total 1Unfav.) cash Flow Adjustmenh Monthly Surplus (Deficit) 143,048} (58,582} 319,483 17,765 (262,255) (4,308) 165,65B (123,556) 50,926 457 (113,803) 183,522 243,330 Cash Hows from operating activities Public Funding Receivables (175,548) 152,772 (114,983) 115,14
	College Preparatory Middle School Monthly Cash Flow/Budget FV19-20 -La Mesa Spring Valley CHARTER IMPACT Revised 11/20/18 ADA= 380,00 Prior Year Favorable/ Revenues Forecast IUnfav.J ADA= 228,00 Slllt.JUd ~ RCN ctll.le Lim it 8011 LCFF State Aid 66,802 66,802 449,877 120,243 120,243 280,606 120,243 200,383 200,383 200,383 200,383 200,383 1,286,548 9110,181 8012 Education Prolection Account 11,400 11,400 34,200 19,CXXl 45,600 30,400 8096 In Lieu of Property Taxes 35,255 70,510 148,855 78,345 78,345 78,345 78
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FV19-20 Revised 11/20/18 ADA= 380.00 Jul 19 Aug-19 5ep-19 Oct-19 Nov 19 Subagreement Services Dec-19 fan 20 Feb 20 Ma, 20 Ap, 20 May 20 Juo 20 Ill D CHARTER IMPACTPrior Year Forectist Favorable/IUnfav.) 5101 Nursing 663 663 663 663 663 663 663 663 3,120 (2,184) 5102 Special Education 2,563 23,338 23,338 23,338 23,338 23,338 23,338 23,338 23,338 111,332 (77,933) 5103 Substitute Teacher 993 3,264 3,264 3,264 3,264 3,264 3,264 3,
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FV19-20 Revised 11/20/18 ADA= 380.00 fol-19 Aug-19 Sep-19 Oct-19 Nov 19 Cash Flow Adjustments D&-19 faa 20 Feb-20 Ma,-20 Ap, 20 May-20 Jua-20 -• CHARTER IMPACT Prior Vear Favorable/ Forecast IUnfav.) Monthly Surplus (Deficit) (98,954) 6,289 (71,655) 258,826 (147,156) (1112,643) 254,679 (102,908) (77,545) (30,493) 26,326 (68,737) 387,676 tll'IOt Cash flows rrom operating activities Public Funding Receivables 70,914 33,883 46,51
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FY20-21 • CHARTER IMPACTRevised 11/20/18 ADA= 475.00 J,t 20 A,g 20 Sep 20 Oct-20 Nov-20 Revenues Stllllti Aid . llltvtnue Umli 8011 LCFF State Aid llS,715 115,715 208,288 208,288 Dec-20 208,288 J.,.21 208,288 19,000 Feb-21 208,288 Ma,-21 324,003 Ap,-21 324,003 33,250 May-21 324,003 J,n 21 -324,003 324,003 23,750 t~lMJ ff,000 I 111 PrlorYur Favo1111ble /Forec1st IUnfav.) ADA a 380 00 2,226,729 666,154 76,000 19,000 8012 Educati
	College Preparatory Middle School -La Mesa Spring Valley D CHARTER IMPACTMonthly Cash Flow/Budget FY20-21 Revised 11/20/18 ADA= 475 ,00 Prior Year Favorable/ Foree.an IUnfav.l Subagreement Services 5101 Nursing 845 845 845 845 845 845 845 845 5,304 (1,459) 5102 Special Education 3,268 29,756 29,756 29,756 29,756 29,756 29,756 29,756 29,756 189,265 (52,0481 5103 Substitute Teacher 1,266 4,162 4,162 4,162 4,162 4,162 4,162 4,162 4,162 27,105 (7,454) 5106 Other Educational Consultants 1,08-t I.OIO v,e~ I.OM l,
	Table
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	College Preparatory Middle School -La Mesa Spring Valley • CHARTER IMPACT Monthly Cash Flow/Budget FY20-21 Revised 11/20/18 ADA• 475.00 Jul 20 Aug-20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Ma, 21 Ap, 21 May 21 fon-21 -Prior Year Forecast Favorable/ (Unfav.) cash Flow Adjustments Monthly Surplus (Deficit) Cash flows from opera ling aclivilies Public Funding Receivables Accounts Payable (101,914) 219,383 12,1941 76,518 108,775 (156,692) 38,760 129,408) 1115,519) (108,834) 194,049 22,952: 158,726) 3,867 43,
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FY21-22 • CHARTER IMPACT Revised 11/20/18 ADA= 475 00 PrlorYŁŁ r Favanibla/ For.c:ast (Unfav.) RevenuH AOA • t75.00 ltŁI• Md • ~<IIWfloUe um11 8011 LCFF Slate Aid 151,862 151,862 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 2,892,883 144,360 8012 Education Protection Account 23,750 23,750 23,750 23,750 95,000 B096 lnlieuorPropertyTa1<es 73,448 146,897 97,931 97,931 97,931 97,931 97,931 171,37
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FY21-22 • CHARTER IMPACT Revised 11/20/18 ADA= 475 00 PrlorYŁŁ r Favanibla/ For.c:ast (Unfav.) RevenuH AOA • t75.00 ltŁI• Md • ~<IIWfloUe um11 8011 LCFF Slate Aid 151,862 151,862 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 2,892,883 144,360 8012 Education Protection Account 23,750 23,750 23,750 23,750 95,000 B096 lnlieuorPropertyTa1<es 73,448 146,897 97,931 97,931 97,931 97,931 97,931 171,37
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FY21-22 • CHARTER IMPACT Revised 11/20/18 ADA= 475 00 PrlorYŁŁ r Favanibla/ For.c:ast (Unfav.) RevenuH AOA • t75.00 ltŁI• Md • ~<IIWfloUe um11 8011 LCFF Slate Aid 151,862 151,862 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 273,352 2,892,883 144,360 8012 Education Protection Account 23,750 23,750 23,750 23,750 95,000 B096 lnlieuorPropertyTa1<es 73,448 146,897 97,931 97,931 97,931 97,931 97,931 171,37


	College Preparatory Middle School -La Mesa Spring Valley • CHARTER IMPACT Monthly Cash Flow/Budget FY21-22 Revised 11/20/18 ADA= 475,00 PrlorYŁŁ r FŁvorabl•/ Forecast (Unfav,) Subagreemen1Servlces 5101 Nursing 871 871 871 871 871 871 871 871 6,763 (203) 5102 Special Education 3,366 30,648 30,648 30,648 30,648 30,648 30,648 30,648 30,648 241,313 {7,239) 5103 Substitule Teacher 1,304 4,286 4,286 4,286 4,286 4,286 4,286 4,286 4,286 34,559 (1,037) 5106 Other Educational Consultants l,1111 l,11~ 1 UG J,llf. l,!U
	College Preparatory Middle School -La Mesa Spring Valley • CHARTER IMPACT Monthly Cash Flow/Budget FY21-22 Revised 11/20/18 ADA= 475,00 PrlorYŁŁ r FŁvorabl•/ Forecast (Unfav,) Subagreemen1Servlces 5101 Nursing 871 871 871 871 871 871 871 871 6,763 (203) 5102 Special Education 3,366 30,648 30,648 30,648 30,648 30,648 30,648 30,648 30,648 241,313 {7,239) 5103 Substitule Teacher 1,304 4,286 4,286 4,286 4,286 4,286 4,286 4,286 4,286 34,559 (1,037) 5106 Other Educational Consultants l,1111 l,11~ 1 UG J,llf. l,!U


	Sect
	P
	Link

	College Preparatory Middle School -La Mesa Spring Valley • CHARTER IMPACTMonthly ca,h Flow/Budget FYll-22 Revised 11/ 20/JB ADA" 475.00 Prior Year Favorebl• / Jul 21 Aug-21 Sep 21 Oct 21 Nov 21 Dec-21 J11n-ZZ Feb 22 M11r 22 Apr-22 May 22 Jun -22 Ill Forece,1 (Unf•v.) Cash Flow Adjuslm•nt, MonthlySurplus(Deflcitl (80,671) 121,636 !120,862) 27,884 (64,939) jSS,230) 249,277 (8,548) (64,254) (39,2851 55,256 (62,3491 514,929 Cash flows fromoperallngactivities Public Funding Receivables 347,753 135,969 48,450 37,
	P
	Link

	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FVll-23 • CHARTER IMPACT Revised 11/20/18 ADA= 475 00 Jul :n Aug-22 Sep 22 Oct 22 Nov 22 Ollt 22 Jan 23 Feb 23 Miu-23 Apr-23 M11y 23 Jun-13 -Prior YHr For,cast F1vor1bl• / (Unfa\l.) A• ~-.n1.1111 ADA= 475 00 ~1,1c AW .. fla<i1-n1,11 \lrnh 8011 LCFF State Aid 158,968 158,968 2B6,143 286,143 286,1113 286,143 286,143 286,143 286,143 286,143 286,143 286,143 3,037,243 142,125 8012 Education Protection Account 23,750 23,750 23,750 2
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FVll-23 • CHARTER IMPACT Revised 11/20/18 ADA= 475 00 Jul :n Aug-22 Sep 22 Oct 22 Nov 22 Ollt 22 Jan 23 Feb 23 Miu-23 Apr-23 M11y 23 Jun-13 -Prior YHr For,cast F1vor1bl• / (Unfa\l.) A• ~-.n1.1111 ADA= 475 00 ~1,1c AW .. fla<i1-n1,11 \lrnh 8011 LCFF State Aid 158,968 158,968 2B6,143 286,143 286,1113 286,143 286,143 286,143 286,143 286,143 286,143 286,143 3,037,243 142,125 8012 Education Protection Account 23,750 23,750 23,750 2
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FVll-23 • CHARTER IMPACT Revised 11/20/18 ADA= 475 00 Jul :n Aug-22 Sep 22 Oct 22 Nov 22 Ollt 22 Jan 23 Feb 23 Miu-23 Apr-23 M11y 23 Jun-13 -Prior YHr For,cast F1vor1bl• / (Unfa\l.) A• ~-.n1.1111 ADA= 475 00 ~1,1c AW .. fla<i1-n1,11 \lrnh 8011 LCFF State Aid 158,968 158,968 2B6,143 286,143 286,1113 286,143 286,143 286,143 286,143 286,143 286,143 286,143 3,037,243 142,125 8012 Education Protection Account 23,750 23,750 23,750 2


	Sect
	College Preparatory Middle School -La Mesa Spring Valley D CHARTER IMPACTMonthly Cash Flow/Budget FV22-23 Revised JJ/20/18 ADA= 475 00 PrlorYHr Favor•bl•/Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jim-23 Feb-23 Mar-23 Apr 23 May-23 Jun-23 -Foreca1I 1unr1v.J Suba1:reementSarvlces 5101 Nursing 897 897 897 897 897 897 897 897 1.it• 6,965 (2091 5102 Special Education 3,466 31,568 31,568 31,568 31,568 31,568 31,568 31,568 31,568 :114:oot 248,552 (7,457) 5103 SubstituteTeacher 1,344 4,415 4,415 4,415 4,415 4,415 4
	College Preparatory Middle School -La Mesa Spring Valley D CHARTER IMPACTMonthly Cash Flow/Budget FV22-23 Revised JJ/20/18 ADA= 475 00 PrlorYHr Favor•bl•/Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jim-23 Feb-23 Mar-23 Apr 23 May-23 Jun-23 -Foreca1I 1unr1v.J Suba1:reementSarvlces 5101 Nursing 897 897 897 897 897 897 897 897 1.it• 6,965 (2091 5102 Special Education 3,466 31,568 31,568 31,568 31,568 31,568 31,568 31,568 31,568 :114:oot 248,552 (7,457) 5103 SubstituteTeacher 1,344 4,415 4,415 4,415 4,415 4,415 4
	P
	Link



	Sect
	Sect
	P
	Link

	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FYZZ-23 Revised ll/.20/18 ADA= 475,00 Jul-22 Aui:-22 Sep 22 Ort 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar-23 Apr 23 May-13 Jun-23 -Cash Flow AdJu1tments Monthly Surplus(Oeficit) Cash flows from operating activities Public Funding Receivables Accounts Payable !84,774) 297,102 (2,971) 122,892 135,969 (129,360) 48.450 23,842 (71,050) (64,316) 243,108 36,379 (15,072) (70,825) 145,652) 48,977 (68,401)1 527,592 1530,691} 3,099 Total Change
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FYZZ-23 Revised ll/.20/18 ADA= 475,00 Jul-22 Aui:-22 Sep 22 Ort 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar-23 Apr 23 May-13 Jun-23 -Cash Flow AdJu1tments Monthly Surplus(Oeficit) Cash flows from operating activities Public Funding Receivables Accounts Payable !84,774) 297,102 (2,971) 122,892 135,969 (129,360) 48.450 23,842 (71,050) (64,316) 243,108 36,379 (15,072) (70,825) 145,652) 48,977 (68,401)1 527,592 1530,691} 3,099 Total Change
	College Preparatory Middle School -La Mesa Spring Valley Monthly Cash Flow/Budget FYZZ-23 Revised ll/.20/18 ADA= 475,00 Jul-22 Aui:-22 Sep 22 Ort 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar-23 Apr 23 May-13 Jun-23 -Cash Flow AdJu1tments Monthly Surplus(Oeficit) Cash flows from operating activities Public Funding Receivables Accounts Payable !84,774) 297,102 (2,971) 122,892 135,969 (129,360) 48.450 23,842 (71,050) (64,316) 243,108 36,379 (15,072) (70,825) 145,652) 48,977 (68,401)1 527,592 1530,691} 3,099 Total Change











