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Baypoint SD
5 Year Enrollment & ADA Projections
Enrollment
Year One Year Two Year Three Year Four Year Five
2019-20 2020-21 2021-22 2022-23 2023-24
Grades K-3 125.00 175.00 250.00 300.00 350.00
Grades 4-6 75.00 100.00 125.00 150.00 175.00
Grades 7-8 25.00 50.00 50.00 75.00 100.00
Grades 9-12 - - - - -
TOTAL 225.00 325.00 425.00 525.00 625.00
Average Daily Attendance
ADA Rate
95% Year One Year Two Year Three Year Four Year Five
2019-20 2020-21 2021-22 2022-23 2023-24
Grades K-3 118.75 166.25 237.50 285.00 332.50
Grades 4-6 71.25 95.00 118.75 142.50 166.25
Grades 7-8 23.75 47.50 47.50 71.25 95.00
Grades 9-12 - - - - -
TOTAL 213.75 308.75 403.75 498.75 593.75
Unduplicated Count
Unduplicated Percentage
33% Year One Year Two Year Three Year Four Year Five
2019-20 2020-21 2021-22 2022-23 2023-24
Grades K-12 74 107 140 173 206
*San Marcos unified UPP: 41.19
2018-19 P2 ADA
tk-3 52.84
4th-6th 23.53
7th-8th -
9th -12th -
Total 76.37




Baypoint SD

5 Year Revenue Assumptions & Projections

BPA Revenue Assumptions

General Entitlement
LCFF

EPA

ILPT

Federal Revenue Assumptions
Federal - Special Ed per ADA
Federal - Special Ed Mental Health
Federal - Title |

Federal - Title 11

Federal - Title Il

Federal - PCSGP

NSLP

State Revenue Assumptions
Special Education per ADA
State Nutrition Program
Unrestricted Lottery
Restricted Lottery

Mandate Block Grant K-8
Mandate Block Grant 9-12
SB740

Local Revenue Assumptions
Other Local Revs

BPA Projected Revenues

State Revenue Limit Sources
8011 - LCFF General Entitlement
8012 - Education Protection Act
8096 - In Lieu of Property Taxes

Total, State Revenue Limit Sources
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Year 1
2019-20

LCFF Calc
LCFF Calc
LCFF Calc

125

58,345
1,545

98,595

543
7,459
153

54
16.86
46.87
87,596

30,000

Year 1
2019-20

1,356,575
42,750
474,335

1,873,660
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Year 2
2020-21

LCFF Calc
LCFF Calc
LCFF Calc

125

84,276
2,232

142,415

543
10,774
153

54
17.37
48.28
245,171

30,000

Year 2
2020-21

2,040,138
61,750
685,150

2,787,038
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Year 3
2021-22

LCFF Calc
LCFF Calc
LCFF Calc

125

110,207
2,918

186,235

543
14,089
153

54
17.86
49.63
354,136

30,000

Year 3
2021-22

2,781,489
80,750
895,966

3,758,205
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Year 4
2022-23

LCFF Calc
LCFF Calc
LCFF Calc

125

136,138
3,605

230,055

543
17,404
153

54
18.42
51.20
463,077

30,000

Year 4
2022-23

3,579,567
99,750
1,106,781

4,786,098
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Year 5
2023-24

LCFF Calc
LCFF Calc
LCFF Calc

125

162,069
4,292

273,875

543
20,719
153

54
18.42
51.20
411,156

30,000

Year 5
2023-24

4,440,802
118,750
1,317,597

5,877,149
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Federal Revenues
8181 - Special Education - Federal $ 25,116 $ 36,664 $ 48,450 $ 59,850 $ 71,250
8290 - Title I, II, 1ll, PCSGP $ 59,890 $ 86,508 $ 113,126 $ 139,743 $ 166,361
8297 - NSLP $ 98,595 $ 142,415 $ 186,235 $ 230,055 $ 273,875
Total, Federal Revenues $ 183,601 $ 265,587 $ 347,811 $ 429,648 $ 511,486
Other State Revenues
8792 - State Special Education $ 109,102 $ 159,269 $ 210,467 $ 270,821 $ 322,406
8660 - Unrestricted Lottery (Non Prop 20) $ 32,704 $ 47239 $ 61,774 $ 76,309 $ 90,844
8661 - Restricted Lottery (Prop 20) $ 11,543 $ 16,673 $ 21,803 $ 26,933 $ 32,063
8550 - Mandate Block Programs $ 1,288 $ 3,713 $ 5514 $ 7,437 $ 9,187
8596 - State Nutrition Program $ 7459 $ 10,774  $ 14,089 $ 17,404 $ 20,719
8597 - SB740 $ 87,596 $ 245,171 $ 354,136 $ 463,077 $ 411,156
Total, Other State Revenues $ 249,692 $ 482838 $ 667,783 $ 861,981 $ 886,375
Other Local Revenues
8900 - Local Interest Earned 30,000 30,000 30,000 30,000 30,000
Total, Local Revenues 30,000 30,000 30,000 30,000 30,000
Total Revenue $ 2,336,952 $ 3,565,463 $ 4,803,798 $ 6,107,727 $ 7,305,010
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Baypoint SD
5 Year Budget Projections
Projected Revenues Year 1 Year 2 Year 3 Year 4 Year 5
2019-20 2020-21 2021-22 2022-23 2023-24

State Revenue Limit Sources

8011 - LCFF General Entitlement $ 1,356,575 $ 2,040,138 $ 2,781,489 $ 3,579,567 $ 4,440,802

8012 - Education Protection Act $ 42,750 $ 61,750 $ 80,750 $ 99,750 $ 118,750
8096 - In Lieu of Property Taxes $ 474,335 $ 685,150 $ 895,966 $ 1,106,781 $ 1,317,597
Total, State Revenue Limit Sources $ 1,873,660 $ 2,787,038 $ 3,758,205 $ 4,786,098 $ 5,877,149
Federal Revenues
8181 - Special Education - Federal $ 25,116 $ 36,664 $ 48,450 $ 59,850 $ 71,250
8290 - Title I, 11, Il Revenues $ 59,890 $ 86,508 $ 113,126 $ 139,743 $ 166,361
8297 - NSLP $ 98,595 $ 142,415 $ 186,235 $ 230,055 $ 273,875
Total, Federal Revenues $ 183,601 $ 265,587 $ 347,811 $ 429,648 $ 511,486

Other State Revenues

8792 - Special Education - State $ 109,102 $ 159,269 $ 210,467 $ 270,821 $ 322,406
8660 - Unrestricted Lottery (Non Prop 20) $ 32,704 % 47,239 $ 61,774 $ 76,309 $ 90,844

8661 - Restricted Lottery (Prop 20) $ 11,543 $ 16,673 $ 21,803 $ 26,933 $ 32,063
8550 - Mandate Block Programs $ 1,288 $ 3,713 % 5514 $ 7437 $ 9,187
8596 - State Nutrition Program $ 7459 $ 10,774 $ 14,089 $ 17,404 $ 20,719
8597 - SB740 $ 87,596 $ 245,171 $ 354,136 $ 463,077 $ 411,156
Total, Other State Revenues $ 249,692 $ 482,838 $ 667,783 $ 861,981 $ 886,375
Other Local Revenues
8660 - Local Revnues $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
Total, Local Revenues $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
Total Revenues $ 2,336,952 $ 3,565,463 $ 4,803,798 $ 6,107,727 $ 7,305,010
Projected Expenditures Year 1 Year 2 Year 3 Year 4 Year 5
2019-20 2020-21 2021-22 2022-23 2023-24
Certificated Salaries
1100 - Certificated Teachers $ 513,080 $ 952,832 $ 1,191,280 $ 1,447,384 $ 1,718,485
1120 - Substitute Teachers $ 15,000 $ 15,450 $ 15,883 $ 16,384 $ 16,902
1145 - Certificated Special Education $ - $ - $ - $ - $ -
1200 - Certificated Pupil Support $ - $ 65,000 $ 68,825 $ 70,999 $ 73,243
1300 - Certificated Admin $ 82,500 $ 84,975 $ 87,354 $ 90,115 $ 92,962



Total, Certificated Salaries

Non-Certificated Salaries
2100 - Classified Instructor Aides
2200 - Classified Support
2300 - Classified Administrators
2400 - Classified Clerical
2900 - Classified Other

Total, Non-Certificated Salaries

Employee Benefits
3100 - STRS
3200 - PERS
3300 - Medicare/ Social Security
3400 - Health and Welfare Benefits
3500 - Unemployment Insurance
3600 - Workers Compensation
3900 - 403B

Total, Employee Benefits

Books & Supplies
4100 - Textbooks & Core Curriculum
4200 - Books & Supplemental Curriculum
4300 - Materials & Supplies
4400 - Non-Cap Furniture & Equipment
4700 - Food Services

Total, Books & Supplies

Services & Operating
5200 - Travel & Conferences
5300 - Dues & Memberships
5400 - General Liability Insurance
5500 - Utilities & Housekeeping Services
5600 - Facility Rent & Repairs
5800 - Professional & Consulting Services
5900 - Communications

Total, Services & Other Operating

Depreciation & Interest *Not on CF
6900 - Depreciation
Total, Capital Outlay

Other Outgoing
7141 - SPED Encroachment
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610,580

134,640

26,640

161,280

59,047
109,061
7,980
10,806
21,119

208,013

55,000
45,000
105,000
91,585

296,585

21,500
4,250
12,500
45,600
439,936
199,737
13,500

737,023

12,500
12,500

$
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1,118,257

183,175
27,439
75,000
77,439
50,000

413,054

117,145
243,237
14,280
32,158
49,084

455,904

65,000
66,350
50,000
135,037

316,387

31,701
6,266
18,431
67,235
565,589
294,745
19,905

1,003,871

12,500
12,500

$
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1,363,341

234,046
56,415
77,100
79,607
51,400

498,568

142,436
306,959
17,220
40,962
62,626

570,203

86,950
88,756
66,885
180,638

423,228

42,406
8,383
24,654
89,939
692,708
394,578
26,627

1,279,295

12,500
12,500
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1,624,883

288,629
58,198
79,536
82,123
53,024

561,511

167,259
367,595
19,740
50,287
76,472

681,352

110,017
112,302

84,629
228,560

535,508

53,656
10,606
31,195
113,800
773,411
499,566
33,691

1,515,925

12,500
12,500
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1,901,592

346,428
60,037
82,050
84,718
54,700

627,933

193,509
431,756
22,260
60,709
91,130

799,363

134,274
137,062
103,287
278,952

653,575

65,485
12,945
38,073
138,890
738,572
610,066
41,119

1,645,150

12,500
12,500



7438 - Debt Service Interest
Total, Other Outgoing

Total Expenditures

Fiscal Year Ending Fund Balance
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45,000
45,000

2,070,981

265,971

3,319,973

245,490

$

$

4,147,135

656,663
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4,931,679 $ 5,640,114

1,176,049 $ 1,664,896
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CASH FLOW Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Budget JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE Accruals
2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 Total
Advanced Appor 37.00% 18.00%
LCFF 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% Balance 100.00%
In Lieu 0.00% 6.00% 12.00% 8.00% 8.00% 8.00% 8.00% 8.00% 14.00% 7.00% 7.00% 7.00% 7.00% 100.00%
EPA 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
Title 1 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Title 2/3 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Mandate 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
NSLP 0.00% 0.00% 0.00% 0.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 44.00% 100.00%
Lottery 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
SB740 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 50.00% 0.00% 0.00% 50.00% 100.00%
Revenue
Revenue Limit Sources
8011 LCFF State Aid 1,356,575 32217 32217 145867 57990 57990 100741 57990 174313 174313 174313 174313 174313 - 1,356,575
8012 EPA 42,750 0 0 3,819 0 0 3,819 0 0 17,557 0 0 17,557 - 42,750
8096 In Lieu of Property Taxes 474,335 0 0 0 0 0 0 0 79056 79056 79056 79056 79056 79,056 474,335
8019 PY Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -
Total Revenue Limit Sources 1,873,660 32,217 32,217 149,686 57,990 57,990 104,560 57,990 253,368 270,925 253,368 253,368 270,925 79,056 1,873,660
Federal Revenue
8297 Federal Child Nutrition Programs 98,595 0 0 9,860 9,860 9,860 9,860 9,860 9,860 9,860 9,860 9,860 9,860 0 98,595
8181 Special Education - Federal Entitlement 25,116 0 0 0 0 0 0 0 0 0 0 0 25,116 0 25,116
8182 Special Education - Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8291 Title | 58,345 0 0 0 11,669 0 0 14,586 0 0 0 14,586 0 17,504 58,345
8292 Title Il 1,545 0 0 0 309 0 0 386 0 0 0 386 0 464 1,545
8293 Title Il 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8294 Title IV 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8295 Title V 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8299 Prior Year Federal Revenue 0 0 0 0
Total Federal Income 183,601 0 0 9,860 21,838 9,860 9,860 24,832 9,860 9,860 9,860 24,832 34,976 17,967 183,601
State Revenue
8596 State Child Nutrition program 7,459 0 0 746 746 746 746 746 746 746 746 746 746 0 7,459
8550 Mandated Cost Reimburesments 1,288 0 0 0 0 1,288 0 0 0 0 0 0 0 0 1,288
8560 Lottery - Restricted 11,543 0 0 0 0 0 0 5,665 0 0 2,832 0 0 3,046 11,543
8561 Lottery - Unrestricted 32,704 0 0 0 0 0 0 16,138 0 0 8,069 0 0 8,497 32,704
8598 ASES Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8597 SB 740 Rent re-imbursement program 87,596 0 0 0 0 0 0 0 0 43,798 0 0 43,798 0 87,596
8792 Transfers of Apport. from County Offices/SPED 109,102 1,922 1,922 3,459 3,459 3,459 3,459 3,459 17593 17593 17593 17593 17593 0 109,102
8599 Prior Year State Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total State Revenue 249,692 1,922 1,922 4,205 4,205 5,493 4,205 26,007 18,339 62,137 29,240 18,339 62,137 11,542 249,692
Local Revenue
8660 Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8682 Foundation Grants/Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8639 Student Lunch Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8699 All Other Local Revenue 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
8685 School Site Fundraising Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8650 Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Local Revenues 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
TOTAL REVENUE 2,336,952 34,139 34,139 166,750 87,032 76,342 121,624 111,829 284,566 345,921 295,468 299,539 371,037 108,565 2,336,952
EXPENSES
Certified Salaries
1100 Teachers' Salaries 513,080 0 46,644 46,644 46,644 46,644 46,644 46,644 46,644 46,644 46,644 46,644 46,644 0 513,080
1105 Teachers' Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1120 Substitute Expense 15,000 0 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 0 15,000
1200 Certificated Pupil Support Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1300 Certificated Supervisor and Administrator Salaries 82,500 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 0 82,500
1305 Certificated Supervisor and Administrator Bonuse 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1900 Other Certificated Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Certified Salaries 610,580 6,875 54,882 54,882 54,882 54,882 54,882 54,882 54,882 54,882 54,882 54,882 54,882 0 610,580
Classified Salaries
2100 Instructional Aide Salaries 134,640 0 6,732 13,464 13,464 13,464 13,464 13,464 13,464 13,464 13,464 13,464 6,732 0 134,640
2105 Instructional Aide Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2200 Classified Support Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2210 Classified Support Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2300 Classified Supervisor and Administrator Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2400 Clerical, Technical, and Office Staff Salaries 26,640 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 0 26,640
2410 Clerical, Technical, and Office Staff Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2900 Other Classified Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Classified Salaries 161,280 2,220 8,952 15,684 15,684 15,684 15,684 15,684 15,684 15,684 15,684 15,684 8,952 0 161,280
Employee Benefits
3101 STRS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3202 PERS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




3313 OASDI

3323 Medicare

3403 Health & Welfare Benefits

3503 State Unemployment Insurance
3603 Worker Compensation Insurance
3903 Other Benefits
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Total Employee Benefits

Books and Supplies
4100 Approved Textbooks and Core Curricula Materials
4300 Materials and Supplies
4400 Noncapitalized Equipment
4700 Food and Food Supplies

Total Books and Supplies

Services, Other Operating Expenses
5200 Travel and Conferences

5210 Training and Development Expense
5300 Dues and Memberships

5400 Insurance

5505 Water & Trash

5510 Gas & Electric

5515 Custodial Service

5610 Facility Lease

5615 Facility Repairs

5620 Copier Lease

5803 Audit Services

5805 District Oversight & Admin Fees
5812 Business Services

5815 Educational Consultants

5840 Banking & Payroll Fees

5845 Legal Expenses

5851 Advertising/Marketing

5860 Fingerprinting/Personnel Services
5877 Student Activities & Transportation
5878 Student Athletics

5879 SPED Contracted Services

5881 Student Information Systems
5887 IT Services

5899 Misc. Operating Expenses

5910 Phone / Internet / Website Fees
5920 Postage

Total Services, Other Operating Expenses

Capital Outlay

6400 Buildings and Improvements of Buildings
6440 Equipment & Furniture

6900 Depreciation Expense

Total Capital Outlay

Other Outgoing Costs (Direct Support/Indirect Costs)
7141 Sped Encroachment
7438 Debt Service - Interest

Total Other Outgoing Costs (Direct Support/Indirect Cost

TOTAL EXPENDITURES

Additional Reserves
1 Reserve for Economic Uncertainty
2 Reserve - Replacement
3 Reserve for Facility Maintenance
4 Reserve Other Designated

TTL Additional Reserves

Change in Accounts Receivable

IntraCo Receivables

Prepaid Expenses

Current Other Expenses

Other Assets

Accounts Payable/Due to Grantor Govts
Accrued Salaries & Taxes

Deferred Revenue

Other Current Liabilities

Net Cash Provided/(used) by Operating Activities
Capital Expenditures

Other Investing Activities

Equity Transfers

47,855 564 3,958 4,375 4,375 4,375 4,375 4,375 4,375 4,375 4,375 4,375 3,958 0 47,855
11,192 132 926 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 1,023 926 0 11,192
109,061 9,088 9,088 9,088 9,088 9,088 9,088 9,088 9,088 9,088 9,088 9,088 9,088 0 109,061
7,980 0 0 0 0 0 0 3,990 798 798 798 798 798 0 7,980
10,806 901 901 901 901 901 901 901 901 901 901 901 901 0 10,806
21,119 1,760 1,760 1,760 1,760 1,760 1,760 1,760 1,760 1,760 1,760 1,760 1,760 0 21,119
208,013 12,445 16,632 17,147 17,147 17,147 17,147 21,137 17,945 17,945 17,945 17,945 17,430 0 208,013
55,000 0 18,333 18,333 18,333 0 0 0 0 0 0 0 0 0 55,000
45,000 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 0 45,000
105,000 8,750 8,750 8,750 8,750 8,750 8,750 8,750 8,750 8,750 8,750 8,750 8,750 0 105,000
91,585 0 3,000 8,859 8,859 8,859 8,859 8,859 8,859 8,859 8,859 8,859 8,854 0 91,585
296,585 12,500 33,833 39,692 39,692 21,359 21,359 21,359 21,359 21,359 21,359 21,359 21,354 0 296,585
1,500 0 136 136 136 136 136 136 136 136 136 136 136 0 1,500
20,000 0 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 0 20,000
4,250 354 354 354 354 354 354 354 354 354 354 354 354 0 4,250
12,500 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 0 12,500
3,600 300 300 300 300 300 300 300 300 300 300 300 300 0 3,600
30,000 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 0 30,000
12,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0 12,000
377,436 31,453 31,453 31,453 31,453 31,453 31,453 31,453 31,453 31,453 31,453 31,453 31,453 0 377,436
47,500 3,958 3,958 3,958 3,958 3,958 3,958 3,958 3,958 3,958 3,958 3,958 3,958 0 47,500
15,000 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 0 15,000
7,500 0 0 0 0 0 3,750 0 0 0 0 0 3,750 0 7,500
18,737 0 0 0 0 0 0 0 9,368 0 0 0 9,368 0 18,737
26,500 2,208 2,208 2,208 2,208 2,208 2,208 2,208 2,208 2,208 2,208 2,208 2,208 0 26,500
4,500 0 409 409 409 409 409 409 409 409 409 409 409 0 4,500
8,000 667 667 667 667 667 667 667 667 667 667 667 667 0 8,000
20,000 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 0 20,000
3,500 292 292 292 292 292 292 292 292 292 292 292 292 0 3,500
3,500 292 292 292 292 292 292 292 292 292 292 292 292 0 3,500
20,000 0 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 1,818 0 20,000
12,500 0 1,136 1,136 1,136 1,136 1,136 1,136 1,136 1,136 1,136 1,136 1,136 0 12,500
66,000 0 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 0 66,000
4,000 333 333 333 333 333 333 333 333 333 333 333 333 0 4,000
3,000 250 250 250 250 250 250 250 250 250 250 250 250 0 3,000
2,000 167 167 167 167 167 167 167 167 167 167 167 167 0 2,000
11,500 958 958 958 958 958 958 958 958 958 958 958 958 0 11,500
2,000 167 167 167 167 167 167 167 167 167 167 167 167 0 2,000
737,023 48,857 60,175 60,175 60,175 60,175 63,925 60,175 69,544 60,175 60,175 60,175 73,294 0 737,023
12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
45,000 0 0 0 0 0 0 0 0 0 0 0 45,000 0 45,000
45,000 0 0 0 0 0 0 0 0 0 0 0 45,000 0 45,000]
2,070,981 82,897 174,475 187,581 187,581 169,248| 172,998 173,238 179,414| 170,046 170,046 170,046 220,912| 0 2,070,981
265,971 -48,758| -140,336| -20,831| -100,549| -92,905 -51,374 -61,408| 105,152 175,875 125,422 129,493 150,125 108,565 265,971|
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
265,971 -48,758 -140,336 -20,831 -100,549 -92,905 -51,374 -61,408 105,152 175,875 125,422 129,493 150,125 108,565 265,971

- - - - . 15,580 - . . . . -

(764) - - - - - - - - - - -

(130,500) (2,193) (2,193) (2,193) (2,193) (2,193) (2,193) - - - - -

(180,022) (142,529) (23,024) (102,742) (95,098) (37,987) (63,601) 105,152 175,875 125,422 129,493 150,125 108,565 265,971 -




Net Cash Provided/(used) by investing Activities
Cash Flow Financing-Secured Debt

Loan from BPA Hemet

CSC Sales

Loan Payables--Revolving Loan

Net Cash Provided/(used) by Financing Activities
Change in Accounts Payable

Other Balance Sheet Adjust

Financing Activities

Monthly Cash Balance

6,678.11

173,344

173,344

0.00

142,529

142,529

0.00

23,024

23,024

0.00

Baypoint Preparatory Academy-San Diego

Budget, Financial Projections, and Narrative

102,742

102,742

(0.00)

95,098

95,098

0.00

37,987

37,987

(0.00)

63,601

63,601

0.00

(63,601)

(63,601)

41,551.44

(37,987)
(37,987)

179,439.68

(95,098)

(95,098)

209,763.67

(102,742)

(102,742)

236,514.90

(338,896)

(338,896)

47,743.84

156,308.75
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Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

CASH FLOW Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Budget JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE Accruals
2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 Total
Advanced Appor 37.00% 18.00%
LCFF 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% Balance 100.00%
In Lieu 0.00% 6.00% 12.00% 8.00% 8.00% 8.00% 8.00% 8.00% 14.00% 7.00% 7.00% 7.00% 7.00% 100.00%
EPA 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
Title 1 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Title 2/3 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Mandate 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
NSLP 0.00% 0.00% 0.00% 0.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 44.00% 100.00%
Lottery 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
SB740 0.00% 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 100.00%
Revenue
Revenue Limit Sources
8011 LCFF State Aid 2,040,138 102007 102007 183612 183612 183612 183612 183612 183612 183612 183612 183612 183612 - 2,040,138
8012 EPA 61,750 0 0 15,438 0 0 15,438 0 0 15,438 0 0 15,438 - 61,750
8096 In Lieu of Property Taxes 685,150 0 41,109 82,218 54,812 54,812 54,812 54,812 54,812 95,921 47,961 47,961 47,961 47,961 685,150
8019 PY Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -
Total Revenue Limit Sources 2,787,038 102,007 143,116 281,268 238,424 238,424 253,862 238,424 238,424 294,971 231,573 231,573 247,010 47,961 2,787,038
Federal Revenue
8297 Federal Child Nutrition Programs 142,415 0 0 14,242 14,242 14,242 14,242 14,242 14,242 14,242 14,242 14,242 14,242 0 142,415
8181 Special Education - Federal Entitlement 36,664 0 0 0 0 0 0 0 0 0 0 0 25,116 11,548 36,664
8182 Special Education - Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8291 Title | 84,276 0 0 0 16,855 0 0 21,069 0 0 0 21,069 0 25,283 84,276
8292 Title Il 2,232 0 0 0 446 0 0 558 0 0 0 558 0 670 2,232
8293 Title Il 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8294 Title IV 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8295 Title V 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8299 Prior Year Federal Revenue 0 0 0 0
Total Federal Income 265,587 0 0 14,242 31,543 14,242 14,242 35,868 14,242 14,242 14,242 35,868 39,358 37,500 265,587
State Revenue
8596 State Child Nutrition program 10,774 0 0 1,077 1,077 1,077 1,077 1,077 1,077 1,077 1,077 1,077 1,077 0 10,774
8550 Mandated Cost Reimburesments 3,713 0 0 0 0 1,288 0 0 0 0 0 0 0 2,425 3,713
8560 Lottery - Restricted 16,673 0 0 0 4,168 0 0 4,168 0 0 4,168 0 0 4,168 16,673
8561 Lottery - Unrestricted 47,239 0 0 0 11,810 0 0 11,810 0 0 11,810 0 0 11,810 47,239
8598 ASES Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8597 SB 740 Rent re-imbursement program 245,171 0 0 0 122,586 0 0 0 0 61,293 0 0 0 61,293 245,171
8792 Transfers of Apport. from County Offices/SPED 159,269 7,963 7,963 14,334 14,334 14,334 14,334 14,334 14,334 14,334 14,334 14,334 14,334 0 159,269
8599 Prior Year State Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total State Revenue 482,838 7,963 7,963 15,412 153,975 16,700 15,412 31,389 15,412 76,704 31,389 15,412 15,412 79,695 482,838
Local Revenue
8660 Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8682 Foundation Grants/Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8639 Student Lunch Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8699 All Other Local Revenue 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
8685 School Site Fundraising Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8650 Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Local Revenues 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
TOTAL REVENUE 3,565,463 109,970 151,079 313,921 426,943 272,366 286,515 308,682 271,078 388,917 280,204 285,853 304,780 165,156 3,565,463
EXPENSES
Certified Salaries
1100 Teachers' Salaries 952,832 0 86,621 86,621 86,621 86,621 86,621 86,621 86,621 86,621 86,621 86,621 86,621 0 952,832
1105 Teachers' Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1120 Substitute Expense 15,450 0 1,405 1,405 1,405 1,405 1,405 1,405 1,405 1,405 1,405 1,405 1,405 0 15,450
1200 Certificated Pupil Support Salaries 65,000 0 5,909 5,909 5,909 5,909 5,909 5,909 5,909 5,909 5,909 5,909 5,909 0 65,000
1300 Certificated Supervisor and Administrator Salaries 84,975 7,081 7,081 7,081 7,081 7,081 7,081 7,081 7,081 7,081 7,081 7,081 7,081 0 84,975
1305 Certificated Supervisor and Administrator Bonuse 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1900 Other Certificated Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Certified Salaries 1,118,257 7,081 101,016 101,016 101,016 101,016 101,016 101,016 101,016 101,016 101,016 101,016 101,016 0 1,118,257
Classified Salaries
2100 Instructional Aide Salaries 183,175 0 9,159 18,318 18,318 18,318 18,318 18,318 18,318 18,318 18,318 18,318 9,159 0 183,175
2105 Instructional Aide Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2200 Classified Support Salaries 27,439 0 1,372 2,744 2,744 2,744 2,744 2,744 2,744 2,744 2,744 2,744 1,372 0 27,439
2210 Classified Support Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2300 Classified Supervisor and Administrator Salaries 75,000 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 0 75,000
2400 Clerical, Technical, and Office Staff Salaries 77,439 6,453 6,453 6,453 6,453 6,453 6,453 6,453 6,453 6,453 6,453 6,453 6,453 0 77,439
2410 Clerical, Technical, and Office Staff Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2900 Other Classified Salaries 50,000 0 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 0 50,000
Total Classified Salaries 413,054 12,703 27,779 38,310 38,310 38,310 38,310 38,310 38,310 38,310 38,310 38,310 27,779 0 413,054
Employee Benefits
3101 STRS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3202 PERS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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3313 OASDI 94,941 1,227 7,985 8,638 8,638 8,638 8,638 8,638 8,638 8,638 8,638 8,638 7,985 0 94,941
3323 Medicare 22,204 287 1,868 2,020 2,020 2,020 2,020 2,020 2,020 2,020 2,020 2,020 1,868 0 22,204
3403 Health & Welfare Benefits 243,237 20,270 20,270 20,270 20,270 20,270 20,270 20,270 20,270 20,270 20,270 20,270 20,270 0 243,237
3503 State Unemployment Insurance 14,280 0 0 0 0 0 0 7,140 1,428 1,428 1,428 1,428 1,428 0 14,280
3603 Worker Compensation Insurance 32,158 2,680 2,680 2,680 2,680 2,680 2,680 2,680 2,680 2,680 2,680 2,680 2,680 0 32,158
3903 Other Benefits 49,084 4,090 4,090 4,090 4,090 4,090 4,090 4,090 4,090 4,090 4,090 4,090 4,090 0 49,084
Total Employee Benefits 455,904 28,553 36,893 37,698 37,698 37,698 37,698 44,838 39,126 39,126 39,126 39,126 38,321 0 455,904
Books and Supplies
4100 Approved Textbooks and Core Curricula Materialg 65,000 0 21,667 21,667 21,667 0 0 0 0 0 0 0 0 0 65,000
4300 Materials and Supplies 66,350 5,529 5,529 5,529 5,529 5,529 5,529 5,529 5,529 5,529 5,529 5,529 5,529 0 66,350
4400 Noncapitalized Equipment 50,000 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 0 50,000
4700 Food and Food Supplies 135,037 0 3,000 13,204 13,204 13,204 13,204 13,204 13,204 13,204 13,204 13,204 13,204 0 135,037
Total Books and Supplies 316,387 9,696 34,363 44,566 44,566 22,900 22,900 22,900 22,900 22,900 22,900 22,900 22,900 0 316,387
Services, Other Operating Expenses
5200 Travel and Conferences 2,212 0 201 201 201 201 201 201 201 201 201 201 201 0 2,212
5210 Training and Development Expense 29,489 0 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 0 29,489
5300 Dues and Memberships 6,266 522 522 522 522 522 522 522 522 522 522 522 522 0 6,266
5400 Insurance 18,431 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 1,536 0 18,431
5505 Water & Trash 5,308 442 442 442 442 442 442 442 442 442 442 442 442 0 5,308
5510 Gas & Electric 44,233 3,686 3,686 3,686 3,686 3,686 3,686 3,686 3,686 3,686 3,686 3,686 3,686 0 44,233
5515 Custodial Service 17,693 1,474 1,474 1,474 1,474 1,474 1,474 1,474 1,474 1,474 1,474 1,474 1,474 0 17,693
5610 Facility Lease 473,436 39,453 39,453 39,453 39,453 39,453 39,453 39,453 39,453 39,453 39,453 39,453 39,453 0 473,436
5615 Facility Repairs 70,036 5,836 5,836 5,836 5,836 5,836 5,836 5,836 5,836 5,836 5,836 5,836 5,836 0 70,036
5620 Copier Lease 22,117 1,843 1,843 1,843 1,843 1,843 1,843 1,843 1,843 1,843 1,843 1,843 1,843 0 22,117
5803 Audit Services 11,058 0 0 0 0 0 5,529 0 0 0 0 0 5,529 0 11,058
5805 District Oversight & Admin Fees 27,870 0 0 0 0 0 0 0 13,935 0 0 0 13,935 0 27,870
5812 Business Services 39,073 3,256 3,256 3,256 3,256 3,256 3,256 3,256 3,256 3,256 3,256 3,256 3,256 0 39,073
5815 Educational Consultants 6,635 0 603 603 603 603 603 603 603 603 603 603 603 0 6,635
5840 Banking & Payroll Fees 11,796 983 983 983 983 983 983 983 983 983 983 983 983 0 11,796
5845 Legal Expenses 29,489 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 2,457 0 29,489
5851 Advertising/Marketing 5,161 430 430 430 430 430 430 430 430 430 430 430 430 0 5,161
5860 Fingerprinting/Personnel Services 5,161 430 430 430 430 430 430 430 430 430 430 430 430 0 5,161
5877 Student Activities & Transportation 29,489 0 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 2,681 0 29,489
5878 Student Athletics 18,431 0 1,676 1,676 1,676 1,676 1,676 1,676 1,676 1,676 1,676 1,676 1,676 0 18,431
5879 SPED Contracted Services 97,313 0 8,847 8,847 8,847 8,847 8,847 8,847 8,847 8,847 8,847 8,847 8,847 0 97,313
5881 Student Information Systems 5,898 491 491 491 491 491 491 491 491 491 491 491 491 0 5,898
5887 IT Services 4,423 369 369 369 369 369 369 369 369 369 369 369 369 0 4,423
5899 Misc. Operating Expenses 2,949 246 246 246 246 246 246 246 246 246 246 246 246 0 2,949
5910 Phone / Internet / Website Fees 16,956 1,413 1,413 1,413 1,413 1,413 1,413 1,413 1,413 1,413 1,413 1,413 1,413 0 16,956
5920 Postage 2,949 246 246 246 246 246 246 246 246 246 246 246 246 0 2,949
Total Services, Other Operating Expenses 1,003,871 65,114 81,803 81,803 81,803 81,803 87,332 81,803 95,738 81,803 81,803 81,803 101,267 0 1,003,871
Capital Outlay
6400 Buildings and Improvements of Buildings 0 0
6440 Equipment & Furniture 0 0
6900 Depreciation Expense 12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
Total Capital Outlay 12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
Other Outgoing Costs (Direct Support/Indirect Costs)
7141 Sped Encroachment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7438 Debt Service - Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Other Outgoing Costs (Direct Support/Indirect Cost 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0|
TOTAL EXPENDITURES 3,319,973 123,148 281,853 303,393| 303,393| 281,727| 287,256| 288,867 | 297,090| 283,155| 283,155| 283,155| 291,283| o| 3,319,973
245,490 -13,178| -130,774 10,528| 123,549 -9,361| 741 19,816 -26,012| 105,762 -2,951| 2,698| 13,497| 165,156 245,490|
Additional Reserves
1 Reserve for Economic Uncertainty 0 0 0
2 Reserve - Replacement 0 0 0
3 Reserve for Facility Maintenance 0 0 0
4 Reserve Other Designated 0 0 0
TTL Additional Reserves 0 0 0
245,490 -13,178 -130,774 10,528 123,549 -9,361 -741 19,816 -26,012 105,762 -2,951 2,698 13,497 165,156 245,490
Change in Accounts Receivable 108,565 - - - - - - - - - - -
IntraCo Receivables - - - - - - - - - - - -
Prepaid Expenses - - - - - - - - - - - -
Current Other Expenses - - - - - - - - - - - -
Other Assets - - - - - - - - - - - -
Accounts Payable/Due to Grantor Govts - - - - - - - - - - - -
Accrued Salaries & Taxes - - - - - - - - - - - -
Deferred Revenue - - - - - - - - - - - -
Other Current Liabilities - - - - - - - - - - - -
Net Cash Provided/(used) by Operating Activities 95,387 (130,774) 10,528 123,549 (9,361) (742) 19,816 (26,012) 105,762 (2,951) 2,698 13,497 165,156 245,490 -
Capital Expenditures - - - -
Other Investing Activities - - -
Equity Transfers - - -




Net Cash Provided/(used) by investing Activities
Cash Flow Financing-Secured Debt

Loan

CSC Sales

Loan Payables--Revolving Loan

Net Cash Provided/(used) by Financing Activities
Change in Accounts Payable

Other Balance Sheet Adjust

Financing Activities

Monthly Cash Balance

47,743.84

Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

143,130.82 12,356.93 22,884.71 146,433.97 137,072.90 136,332.17 156,147.86 130,135.60 235,897.86 232,947.10 235,645.48 249,142.37 414,298.75
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Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

CASH FLOW Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Budget JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE Accruals
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022 Total
Advanced Appor 37.00% 18.00%
LCFF 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% Balance 100.00%
In Lieu 0.00% 6.00% 12.00% 8.00% 8.00% 8.00% 8.00% 8.00% 14.00% 7.00% 7.00% 7.00% 7.00% 100.00%
EPA 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
Title 1 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Title 2/3 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Mandate 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
NSLP 0.00% 0.00% 0.00% 0.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 44.00% 100.00%
Lottery 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
SB740 0.00% 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 100.00%
Revenue
Revenue Limit Sources
8011 LCFF State Aid 2,781,489 139074 139074 250334 250334 250334 250334 250334 250334 250334 250334 250334 250334 - 2,781,489
8012 EPA 80,750 0 0 20,188 0 0 20,188 0 0 20,188 0 0 20,188 - 80,750
8096 In Lieu of Property Taxes 895,966 0 53,758 107,516 71,677 71,677 71,677 71,677 71,677 125,435 62,718 62,718 62,718 62,718 895,966
8019 PY Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -
Total Revenue Limit Sources 3,758,205 139,074 192,832 378,037 322,011 322,011 342,199 322,011 322,011 395,957 313,052 313,052 333,239 62,718 3,758,205
Federal Revenue
8297 Federal Child Nutrition Programs 186,235 0 0 18,624 18,624 18,624 18,624 18,624 18,624 18,624 18,624 18,624 18,624 0 186,235
8181 Special Education - Federal Entitlement 48,450 0 0 0 0 0 0 0 0 0 0 0 25,116 23,334 48,450
8182 Special Education - Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8291 Title | 110,207 0 0 0 22,041 0 0 27,552 0 0 0 27,552 0 33,062 110,207
8292 Title Il 2,918 0 0 0 584 0 0 730 0 0 0 730 0 876 2,918
8293 Title Il 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8294 Title IV 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8295 Title V 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8299 Prior Year Federal Revenue 0 0 0 0
Total Federal Income 347,811 0 0 18,624 41,249 18,624 18,624 46,905 18,624 18,624 18,624 46,905 43,740 57,272 347,811
State Revenue
8596 State Child Nutrition program 14,089 0 0 1,409 1,409 1,409 1,409 1,409 1,409 1,409 1,409 1,409 1,409 0 14,089
8550 Mandated Cost Reimburesments 5,514 0 0 0 0 1,288 0 0 0 0 0 0 0 4,226 5,514
8560 Lottery - Restricted 21,803 0 0 0 5,451 0 0 5,451 0 0 5,451 0 0 5,451 21,803
8561 Lottery - Unrestricted 61,774 0 0 0 15,443 0 0 15,443 0 0 15,443 0 0 15,443 61,774
8598 ASES Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8597 SB 740 Rent re-imbursement program 354,136 0 0 0 177,068 0 0 0 0 88,534 0 0 0 88,534 354,136
8792 Transfers of Apport. from County Offices/SPED 210,467 10,523 10,523 18,942 18,942 18,942 18,942 18,942 18,942 18,942 18,942 18,942 18,942 0 210,467
8599 Prior Year State Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total State Revenue 667,783 10,523 10,523 20,351 218,313 21,639 20,351 41,245 20,351 108,885 41,245 20,351 20,351 113,654 667,783
Local Revenue
8660 Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8682 Foundation Grants/Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8639 Student Lunch Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8699 All Other Local Revenue 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
8685 School Site Fundraising Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8650 Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Local Revenues 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
TOTAL REVENUE 4,803,798 149,598 203,356 420,012 584,573 365,274 384,173 413,161 363,986 526,465 375,920 383,307 400,330 233,644 4,803,798
EXPENSES
Certified Salaries
1100 Teachers' Salaries 1,191,280 0 108,298 108,298 108,298 108,298 108,298 108,298 108,298 108,298 108,298 108,298 108,298 0 1,191,280
1105 Teachers' Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1120 Substitute Expense 15,883 0 1,444 1,444 1,444 1,444 1,444 1,444 1,444 1,444 1,444 1,444 1,444 0 15,883
1200 Certificated Pupil Support Salaries 68,825 0 6,257 6,257 6,257 6,257 6,257 6,257 6,257 6,257 6,257 6,257 6,257 0 68,825
1300 Certificated Supervisor and Administrator Salaries 87,354 7,280 7,280 7,280 7,280 7,280 7,280 7,280 7,280 7,280 7,280 7,280 7,280 0 87,354
1305 Certificated Supervisor and Administrator Bonuse 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1900 Other Certificated Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Certified Salaries 1,363,341 7,280 123,278 123,278 123,278 123,278 123,278 123,278 123,278 123,278 123,278 123,278 123,278 0 1,363,341
Classified Salaries
2100 Instructional Aide Salaries 234,046 0 11,702 23,405 23,405 23,405 23,405 23,405 23,405 23,405 23,405 23,405 11,702 0 234,046
2105 Instructional Aide Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2200 Classified Support Salaries 56,415 0 2,821 5,641 5,641 5,641 5,641 5,641 5,641 5,641 5,641 5,641 2,821 0 56,415
2210 Classified Support Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2300 Classified Supervisor and Administrator Salaries 77,100 6,425 6,425 6,425 6,425 6,425 6,425 6,425 6,425 6,425 6,425 6,425 6,425 0 77,100
2400 Clerical, Technical, and Office Staff Salaries 79,607 6,634 6,634 6,634 6,634 6,634 6,634 6,634 6,634 6,634 6,634 6,634 6,634 0 79,607
2410 Clerical, Technical, and Office Staff Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2900 Other Classified Salaries 51,400 0 4,673 4,673 4,673 4,673 4,673 4,673 4,673 4,673 4,673 4,673 4,673 0 51,400
Total Classified Salaries 498,568 13,059 32,255 46,778 46,778 46,778 46,778 46,778 46,778 46,778 46,778 46,778 32,255 0 498,568
Employee Benefits
3101 STRS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3202 PERS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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3313 OASDI 115,438 1,261 9,643 10,543 10,543 10,543 10,543 10,543 10,543 10,543 10,543 10,543 9,643 0 115,438
3323 Medicare 26,998 295 2,255 2,466 2,466 2,466 2,466 2,466 2,466 2,466 2,466 2,466 2,255 0 26,998
3403 Health & Welfare Benefits 306,959 25,580 25,580 25,580 25,580 25,580 25,580 25,580 25,580 25,580 25,580 25,580 25,580 0 306,959
3503 State Unemployment Insurance 17,220 0 0 0 0 0 0 8,610 1,722 1,722 1,722 1,722 1,722 0 17,220
3603 Waorker Compensation Insurance 40,962 3,414 3,414 3,414 3,414 3,414 3,414 3,414 3,414 3,414 3,414 3,414 3,414 0 40,962
3903 Other Benefits 62,626 5,219 5,219 5,219 5,219 5,219 5,219 5,219 5,219 5,219 5,219 5,219 5,219 0 62,626
Total Employee Benefits 570,203 35,768 46,110 47,222 47,222 47,222 47,222 55,832 48,944 48,944 48,944 48,944 47,832 0 570,203
Books and Supplies
4100 Approved Textbooks and Core Curricula Materialg 86,950 0 28,983 28,983 28,983 0 0 0 0 0 0 0 0 0 86,950
4300 Materials and Supplies 88,756 7,396 7,396 7,396 7,396 7,396 7,396 7,396 7,396 7,396 7,396 7,396 7,396 0 88,756
4400 Noncapitalized Equipment 66,885 5,574 5,574 5,574 5,574 5,574 5,574 5,574 5,574 5,574 5,574 5,574 5,574 0 66,885
4700 Food and Food Supplies 180,638 0 3,000 17,764 17,764 17,764 17,764 17,764 17,764 17,764 17,764 17,764 17,764 0 180,638
Total Books and Supplies 423,228 12,970 44,953 59,717 59,717 30,734 30,734 30,734 30,734 30,734 30,734 30,734 30,734 0 423,228
Services, Other Operating Expenses
5200 Travel and Conferences 2,959 0 269 269 269 269 269 269 269 269 269 269 269 0 2,959
5210 Training and Development Expense 39,447 0 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 0 39,447
5300 Dues and Memberships 8,383 699 699 699 699 699 699 699 699 699 699 699 699 0 8,383
5400 Insurance 24,654 2,055 2,055 2,055 2,055 2,055 2,055 2,055 2,055 2,055 2,055 2,055 2,055 0 24,654
5505 Water & Trash 7,100 592 592 592 592 592 592 592 592 592 592 592 592 0 7,100
5510 Gas & Electric 59,171 4,931 4,931 4,931 4,931 4,931 4,931 4,931 4,931 4,931 4,931 4,931 4,931 0 59,171
5515 Custodial Service 23,668 1,972 1,972 1,972 1,972 1,972 1,972 1,972 1,972 1,972 1,972 1,972 1,972 0 23,668
5610 Facility Lease 569,436 47,453 47,453 47,453 47,453 47,453 47,453 47,453 47,453 47,453 47,453 47,453 47,453 0 569,436
5615 Facility Repairs 93,687 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 7,807 0 93,687
5620 Copier Lease 29,585 2,465 2,465 2,465 2,465 2,465 2,465 2,465 2,465 2,465 2,465 2,465 2,465 0 29,585
5803 Audit Services 14,793 0 0 0 0 0 7,396 0 0 0 0 0 7,396 0 14,793
5805 District Oversight & Admin Fees 37,582 0 0 0 0 0 0 0 18,791 0 0 0 18,791 0 37,582
5812 Business Services 52,267 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 4,356 0 52,267
5815 Educational Consultants 8,876 0 807 807 807 807 807 807 807 807 807 807 807 0 8,876
5840 Banking & Payroll Fees 15,779 1,315 1,315 1,315 1,315 1,315 1,315 1,315 1,315 1,315 1,315 1,315 1,315 0 15,779
5845 Legal Expenses 39,447 3,287 3,287 3,287 3,287 3,287 3,287 3,287 3,287 3,287 3,287 3,287 3,287 0 39,447
5851 Advertising/Marketing 6,903 575 575 575 575 575 575 575 575 575 575 575 575 0 6,903
5860 Fingerprinting/Personnel Services 6,903 575 575 575 575 575 575 575 575 575 575 575 575 0 6,903
5877 Student Activities & Transportation 39,447 0 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 3,586 0 39,447
5878 Student Athletics 24,654 0 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 0 24,654
5879 SPED Contracted Services 130,175 0 11,834 11,834 11,834 11,834 11,834 11,834 11,834 11,834 11,834 11,834 11,834 0 130,175
5881 Student Information Systems 7,889 657 657 657 657 657 657 657 657 657 657 657 657 0 7,889
5887 IT Services 5,917 493 493 493 493 493 493 493 493 493 493 493 493 0 5,917
5899 Misc. Operating Expenses 3,945 329 329 329 329 329 329 329 329 329 329 329 329 0 3,945
5910 Phone /Internet/ Website Fees 22,682 1,890 1,890 1,890 1,890 1,890 1,890 1,890 1,890 1,890 1,890 1,890 1,890 0 22,682
5920 Postage 3,945 329 329 329 329 329 329 329 329 329 329 329 329 0 3,945
Total Services, Other Operating Expenses 1,279,295 81,780 104,104 104,104 104,104 104,104 111,500 104,104 122,895 104,104 104,104 104,104 130,291 0 1,279,295
Capital Outlay
6400 Buildings and Improvements of Buildings 0 0
6440 Equipment & Furniture 0 0
6900 Depreciation Expense 12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
Total Capital Outlay 12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
Other Outgoing Costs (Direct Support/Indirect Costs)
7141 Sped Encroachment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7438 Debt Service - Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Other Outgoing Costs (Direct Support/Indirect Cost 0 0 0 0 0 0 0 0 0 0 0 0 0 0 O|
TOTAL EXPENDITURES 4,147,135 150,857 350,701| 381,098| 381,098| 352,115| 359,511| 360,725| 372,628| 353,837| 353,837| 353,837| 364,390| o| 4,147,135
656,663 -1,259| -147,345| 38,913 203,475| 13,159 24,662 52,436 -8,642| 172,628 22,083 29,470 35,939 233,644 656,663
Additional Reserves
1 Reserve for Economic Uncertainty 0 0 0
2 Reserve - Replacement 0 0 0
3 Reserve for Facility Maintenance 0 0 0
4 Reserve Other Designated 0 0 0
TTL Additional Reserves 0 0 0
656,663 -1,259 -147,345 38,913 203,475 13,159 24,662 52,436 -8,642 172,628 22,083 29,470 35,939 233,644 656,663
Change in Accounts Receivable 165,156 - - - - - - - - - - -
IntraCo Receivables - - - - - - - - - - - -
Prepaid Expenses - - - - - - - - - - - -
Current Other Expenses - - - - - - - - - - - -
Other Assets - - - - - - - - - - - -
Accounts Payable/Due to Grantor Govts - - - - - - - - - - - -
Accrued Salaries & Taxes - - - - - - - - - - - -
Deferred Revenue - - - - - - - - - - - -
Other Current Liabilities - - - - - - - - - - - -
Net Cash Provided/(used) by Operating Activities 163,897 (147,345) 38,913 203,475 13,159 24,662 52,436 (8,642) 172,628 22,083 29,470 35,939 233,644 656,663 -
Capital Expenditures - - - -
Other Investing Activities - - -
Equity Transfers - - -




Net Cash Provided/(used) by investing Activities
Cash Flow Financing-Secured Debt

Loan

CSC Sales

Loan Payables--Revolving Loan

Net Cash Provided/(used) by Financing Activities
Change in Accounts Payable

Other Balance Sheet Adjust

Financing Activities

Monthly Cash Balance

249,142 .37

Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

413,039.76 265,694.96 304,608.41 508,083.03 521,241.69 545,903.52 598,339.63 589,697.26 762,325.41 784,408.48 813,878.86 849,818.08 1,083,461.74
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Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

CASH FLOW Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Budget JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE Accruals
2022 2022 2022 2022 2022 2022 2023 2023 2023 2023 2023 2023 Total
Advanced Appor 37.00% 18.00%
LCFF 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% Balance 100.00%
In Lieu 0.00% 6.00% 12.00% 8.00% 8.00% 8.00% 8.00% 8.00% 14.00% 7.00% 7.00% 7.00% 7.00% 100.00%
EPA 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
Title 1 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Title 2/3 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Mandate 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
NSLP 0.00% 0.00% 0.00% 0.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 44.00% 100.00%
Lottery 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
SB740 0.00% 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 100.00%
Revenue
Revenue Limit Sources
8011 LCFF State Aid 3,579,567 178978 178978 322161 322161 322161 322161 322161 322161 322161 322161 322161 322161 - 3,579,567
8012 EPA 99,750 0 0 24,938 0 0 24,938 0 0 24,938 0 0 24,938 - 99,750
8096 In Lieu of Property Taxes 1,106,781 0 66,407 132,814 88,542 88,542 88,542 88,542 88,542 154,949 77,475 77,475 77,475 77,475 1,106,781
8019 PY Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -
Total Revenue Limit Sources 4,786,098 178,978 245,385 479,912 410,704 410,704 435,641 410,704 410,704 502,048 399,636 399,636 424,573 77,475 4,786,098
Federal Revenue
8297 Federal Child Nutrition Programs 230,055 0 0 23,006 23,006 23,006 23,006 23,006 23,006 23,006 23,006 23,006 23,006 0 230,055
8181 Special Education - Federal Entitlement 59,850 0 0 0 0 0 0 0 0 0 0 0 25,116 34,734 59,850
8182 Special Education - Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8291 Title | 136,138 0 0 0 27,228 0 0 34,035 0 0 0 34,035 0 40,842 136,138
8292 Title I 3,605 0 0 0 721 0 0 901 0 0 0 901 0 1,082 3,605
8293 Title Il 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8294 Title IV 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8295 Title V 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8299 Prior Year Federal Revenue 0 0 0 0
Total Federal Income 429,648 0 0 23,006 50,954 23,006 23,006 57,941 23,006 23,006 23,006 57,941 48,122 76,657 429,648
State Revenue
8596 State Child Nutrition program 17,404 0 0 1,740 1,740 1,740 1,740 1,740 1,740 1,740 1,740 1,740 1,740 0 17,404
8550 Mandated Cost Reimburesments 7,437 0 0 0 0 1,288 0 0 0 0 0 0 0 6,149 7,437
8560 Lottery - Restricted 26,933 0 0 0 6,733 0 0 6,733 0 0 6,733 0 0 6,733 26,933
8561 Lottery - Unrestricted 76,309 0 0 0 19,077 0 0 19,077 0 0 19,077 0 0 19,077 76,309
8598 ASES Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8597 SB 740 Rent re-imbursement program 463,077 0 0 0 231,539 0 0 0 0 115,769 0 0 0 115,769 463,077
8792 Transfers of Apport. from County Offices/SPED 270,821 13,541 13,541 24,374 24,374 24,374 24,374 24,374 24,374 24,374 24,374 24,374 24,374 0 270,821
8599 Prior Year State Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total State Revenue 861,981 13,541 13,541 26,114 283,463 27,402 26,114 51,925 26,114 141,884 51,925 26,114 26,114 147,729 861,981
Local Revenue
8660 Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8682 Foundation Grants/Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8639 Student Lunch Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8699 All Other Local Revenue 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
8685 School Site Fundraising Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8650 Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Local Revenues 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
TOTAL REVENUE 6,107,727 192,519 258,926 532,032 748,121 464,111 487,761 523,570 462,823 669,937 477,566 486,691 501,809 301,860 6,107,727
EXPENSES
Certified Salaries
1100 Teachers' Salaries 1,447,384 0 131,580 131,580 131,580 131,580 131,580 131,580 131,580 131,580 131,580 131,580 131,580 0 1,447,384
1105 Teachers' Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1120 Substitute Expense 16,384 0 1,489 1,489 1,489 1,489 1,489 1,489 1,489 1,489 1,489 1,489 1,489 0 16,384
1200 Certificated Pupil Support Salaries 70,999 0 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 0 70,999
1300 Certificated Supervisor and Administrator Salar| 90,115 7,510 7,510 7,510 7,510 7,510 7,510 7,510 7,510 7,510 7,510 7,510 7,510 0 90,115
1305 Certificated Supervisor and Administrator Bonu 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1900 Other Certificated Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Certified Salaries 1,624,883 7,510 147,034 147,034 147,034 147,034 147,034 147,034 147,034 147,034 147,034 147,034 147,034 0 1,624,883
Classified Salaries
2100 Instructional Aide Salaries 288,629 0 14,431 28,863 28,863 28,863 28,863 28,863 28,863 28,863 28,863 28,863 14,431 0 288,629
2105 Instructional Aide Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2200 Classified Support Salaries 58,198 0 2,910 5,820 5,820 5,820 5,820 5,820 5,820 5,820 5,820 5,820 2,910 0 58,198
2210 Classified Support Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2300 Classified Supervisor and Administrator Salarie 79,536 6,628 6,628 6,628 6,628 6,628 6,628 6,628 6,628 6,628 6,628 6,628 6,628 0 79,536
2400 Clerical, Technical, and Office Staff Salaries 82,123 6,844 6,844 6,844 6,844 6,844 6,844 6,844 6,844 6,844 6,844 6,844 6,844 0 82,123
2410 Clerical, Technical, and Office Staff Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2900 Other Classified Salaries 53,024 0 4,820 4,820 4,820 4,820 4,820 4,820 4,820 4,820 4,820 4,820 4,820 0 53,024
Total Classified Salaries 561,511 13,472 35,633 52,975 52,975 52,975 52,975 52,975 52,975 52,975 52,975 52,975 35,633 0 561,511
Employee Benefits
3101 STRS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3202 PERS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3313 OASDI 135,556 1,301 11,325 12,401 12,401 12,401 12,401 12,401 12,401 12,401 12,401 12,401 11,325 0 135,556
3323 Medicare 31,703 304 2,649 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,649 0 31,703




3403 Health & Welfare Benefits

3503 State Unemployment Insurance
3603 Worker Compensation Insurance
3903 Other Benefits

Total Employee Benefits

Books and Supplies

4100 Approved Textbooks and Core Curricula Materi
4300 Materials and Supplies

4400 Noncapitalized Equipment

4700 Food and Food Supplies

Total Books and Supplies

Services, Other Operating Expenses
5200 Travel and Conferences

5210 Training and Development Expense
5300 Dues and Memberships

5400 Insurance

5505 Water & Trash

5510 Gas & Electric

5515 Custodial Service

5610 Facility Lease

5615 Facility Repairs

5620 Copier Lease

5803 Audit Services

5805 District Oversight & Admin Fees
5812 Business Services

5815 Educational Consultants

5840 Banking & Payroll Fees

5845 Legal Expenses

5851 Advertising/Marketing

5860 Fingerprinting/Personnel Services
5877 Student Activities & Transportation
5878 Student Athletics

5879 SPED Contracted Services

5881 Student Information Systems
5887 IT Services

5899 Misc. Operating Expenses

5910 Phone / Internet / Website Fees
5920 Postage

Total Services, Other Operating Expenses

Capital Outlay

6400 Buildings and Improvements of Buildings
6440 Equipment & Furniture

6900 Depreciation Expense

Total Capital Outlay

Other Outgoing Costs (Direct Support/Indirect Costs)
7141 Sped Encroachment

7438 Debt Service - Interest

Total Other Outgoing Costs (Direct Support/Indirect C

TOTAL EXPENDITURES

Additional Reserves
1 Reserve for Economic Uncertainty
2 Reserve - Replacement
3 Reserve for Facility Maintenance
4 Reserve Other Designated

TTL Additional Reserves

Change in Accounts Receivable

IntraCo Receivables

Prepaid Expenses

Current Other Expenses

Other Assets

Accounts Payable/Due to Grantor Govts
Accrued Salaries & Taxes

Deferred Revenue

Other Current Liabilities

Net Cash Provided/(used) by Operating Activities
Capital Expenditures

Other Investing Activities

Equity Transfers

Net Cash Provided/(used) by investing Activities
Cash Flow Financing-Secured Debt

Loan

CSC Sales

Baypoint Preparatory Academy-San Diego

Budget, Financial Projections, and Narrative
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367,595 30,633 30,633 30,633 30,633 30,633 30,633 30,633 30,633 30,633 30,633 30,633 30,633 0 367,595
19,740 0 0 0 0 0 0 9,870 1,974 1,974 1,974 1,974 1,974 0 19,740
50,287 4,191 4,191 4,191 4,191 4,191 4,191 4,191 4,191 4,191 4,191 4,191 4,191 0 50,287
76,472 6,373 6,373 6,373 6,373 6,373 6,373 6,373 6,373 6,373 6,373 6,373 6,373 0 76,472

681,352 42,801 55,170 56,497 56,497 56,497 56,497 66,367 58,471 58,471 58,471 58,471 57,144 0 681,352
110,017 0 36,672 36,672 36,672 0 0 0 0 0 0 0 0 0 110,017
112,302 9,359 9,359 9,359 9,359 9,359 9,359 9,359 9,359 9,359 9,359 9,359 9,359 0 112,302
84,629 7,052 7,052 7,052 7,052 7,052 7,052 7,052 7,052 7,052 7,052 7,052 7,052 0 84,629
228,560 0 3,000 22,556 22,556 22,556 22,556 22,556 22,556 22,556 22,556 22,556 22,556 0 228,560
535,508 16,411 56,083 75,639 75,639 38,967 38,967 38,967 38,967 38,967 38,967 38,967 38,967 0 535,508
3,743 0 340 340 340 340 340 340 340 340 340 340 340 0 3,743
49,912 0 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 0 49,912
10,606 884 884 884 884 884 884 884 884 884 884 884 884 0 10,606
31,195 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 2,600 0 31,195
8,984 749 749 749 749 749 749 749 749 749 749 749 749 0 8,984
74,868 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239 6,239 0 74,868
29,947 2,496 2,496 2,496 2,496 2,496 2,496 2,496 2,496 2,496 2,496 2,496 2,496 0 29,947
617,436 51,453 51,453 51,453 51,453 51,453 51,453 51,453 51,453 51,453 51,453 51,453 51,453 0 617,436
118,541 9,878 9,878 9,878 9,878 9,878 9,878 9,878 9,878 9,878 9,878 9,878 9,878 0 118,541
37,434 3,120 3,120 3,120 3,120 3,120 3,120 3,120 3,120 3,120 3,120 3,120 3,120 0 37,434
18,717 0 0 0 0 0 9,359 0 0 0 0 0 9,359 0 18,717
47,861 0 0 0 0 0 0 0 23,930 0 0 0 23,930 0 47,861
66,134 5,511 5,511 5,511 5,511 5,511 5,511 5,511 5,511 5,511 5,511 5,511 5,511 0 66,134
11,230 0 1,021 1,021 1,021 1,021 1,021 1,021 1,021 1,021 1,021 1,021 1,021 0 11,230
19,965 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 1,664 0 19,965
49,912 4,159 4,159 4,159 4,159 4,159 4,159 4,159 4,159 4,159 4,159 4,159 4,159 0 49,912
8,735 728 728 728 728 728 728 728 728 728 728 728 728 0 8,735
8,735 728 728 728 728 728 728 728 728 728 728 728 728 0 8,735
49,912 0 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 4,537 0 49,912
31,195 0 2,836 2,836 2,836 2,836 2,836 2,836 2,836 2,836 2,836 2,836 2,836 0 31,195
164,710 0 14,974 14,974 14,974 14,974 14,974 14,974 14,974 14,974 14,974 14,974 14,974 0 164,710
9,982 832 832 832 832 832 832 832 832 832 832 832 832 0 9,982
7,487 624 624 624 624 624 624 624 624 624 624 624 624 0 7,487
4,991 416 416 416 416 416 416 416 416 416 416 416 416 0 4,991
28,699 2,392 2,392 2,392 2,392 2,392 2,392 2,392 2,392 2,392 2,392 2,392 2,392 0 28,699
4,991 416 416 416 416 416 416 416 416 416 416 416 416 0 4,991
1,515,925 94,887 123,133 123,133 123,133 123,133 132,491 123,133 147,063 123,133 123,133 123,133 156,422 o] 1,515,925
0 0
0 0
12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 of
4,931,679 175,080| 417,053| 455,277| 455,277| 418,605| 427,964 428,475| 444,509 420,579 420,579| 420,579| 435,200| 0| 4,931,679
1,176,049 17,439| -158,127| 76,755| 292,843 45,506| 59,797| 95,095| 18,314| 249,358| 56,987 | 66,112| 66,609| 301,860\  1,176,049|
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1,176,049 17,439 -158,127 76,755 292,843 45,506 59,797 95,095 18,314 249,358 56,987 66,112 66,609 301,860 1,176,049
233,644 . - - - - - . . - - -
251,083 (158,127) 76,755 292,843 45,506 59,797 95,095 18,314 249,358 56,987 66,112 66,609 301,860 | 1,176,049 -




Loan Payables--Revolving Loan

Net Cash Provided/(used) by Financing Activities
Change in Accounts Payable

Other Balance Sheet Adjust

Financing Activities

Monthly Cash Balance

849,818.08

1,100,900.93

942,773.74

1,019,528.40

1,312,371.80

Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

1,357,878.16

1,417,675.49

1,512,770.00

1,531,083.86

1,780,441.84

1,837,428.70

1,903,541.08

1,970,150.07

2,272,010.39
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Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

CASH FLOW Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Budget JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE Accruals
2023 2023 2023 2023 2023 2023 2024 2024 2024 2024 2024 2024 Total
Advanced Appor 37.00% 18.00%
LCFF 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% Balance 100.00%
In Lieu 0.00% 6.00% 12.00% 8.00% 8.00% 8.00% 8.00% 8.00% 14.00% 7.00% 7.00% 7.00% 7.00% 100.00%
EPA 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
Title 1 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Title 2/3 0.00% 0.00% 0.00% 20.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 0.00% 30.00% 100.00%
Mandate 0.00% 0.00% 0.00% 0.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
NSLP 0.00% 0.00% 0.00% 0.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 8.00% 44.00% 100.00%
Lottery 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 0.00% 0.00% 25.00% 100.00%
SB740 0.00% 0.00% 0.00% 50.00% 0.00% 0.00% 0.00% 0.00% 25.00% 0.00% 0.00% 0.00% 25.00% 100.00%
Revenue
Revenue Limit Sources
8011 LCFF State Aid 4,440,802 222040 222040 399672 399672 399672 399672 399672 399672 399672 399672 399672 399672 - 4,440,802
8012 EPA 118,750 0 0 29,688 0 0 29,688 0 0 29,688 0 0 29,688 - 118,750
8096 In Lieu of Property Taxes 1,317,597 0 79,056 158,112 105,408 105,408 105,408 105,408 105,408 184,464 92,232 92,232 92,232 92,232 1,317,597
8019 PY Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -
Total Revenue Limit Sources 5,877,149 222,040 301,096 587,471 505,080 505,080 534,767 505,080 505,080 613,823 491,904 491,904 521,591 92,232 5,877,149
Federal Revenue
8297 Federal Child Nutrition Programs 273,875 0 0 27,388 27,388 27,388 27,388 27,388 27,388 27,388 27,388 27,388 27,388 0 273,875
8181 Special Education - Federal Entitlement 71,250 0 0 0 0 0 0 0 0 0 0 0 25,116 46,134 71,250
8182 Special Education - Mental Health 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8291 Title | 162,069 0 0 0 32,414 0 0 40,517 0 0 0 40,517 0 48,621 162,069
8292 Title Il 4,292 0 0 0 858 0 0 1,073 0 0 0 1,073 0 1,288 4,292
8293 Title Il 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8294 Title IV 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8295 Title V 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8299 Prior Year Federal Revenue 0 0 0 0
Total Federal Income 511,486 0 0 27,388 60,660 27,388 27,388 68,978 27,388 27,388 27,388 68,978 52,504 96,042 511,486
State Revenue
8596 State Child Nutrition program 20,719 0 0 2,072 2,072 2,072 2,072 2,072 2,072 2,072 2,072 2,072 2,072 0 20,719
8550 Mandated Cost Reimburesments 9,187 0 0 0 0 9,187 0 0 0 0 0 0 0 0 9,187
8560 Lottery - Restricted 32,063 0 0 0 8,016 0 0 8,016 0 0 8,016 0 0 8,016 32,063
8561 Lottery - Unrestricted 90,844 0 0 0 22,711 0 0 22,711 0 0 22,711 0 0 22,711 90,844
8598 ASES Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8597 SB 740 Rent re-imbursement program 411,156 0 0 0 205,578 0 0 0 0 102,789 0 0 0 102,789 411,156
8792 Transfers of Apport. from County Offices/SPED 322,406 16,120 16,120 29,017 29,017 29,017 29,017 29,017 29,017 29,017 29,017 29,017 29,017 0 322,406
8599 Prior Year State Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total State Revenue 886,375 16,120 16,120 31,089 267,393 40,275 31,089 61,815 31,089 133,878 61,815 31,089 31,089 133,516 886,375
Local Revenue
8660 Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8682 Foundation Grants/Donations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8639 Student Lunch Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8699 All Other Local Revenue 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
8685 School Site Fundraising Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8650 Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Local Revenues 30,000 0 0 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0 30,000
TOTAL REVENUE 7,305,010 238,160 317,216 648,947 836,133 575,743 596,243 638,873 566,556 778,088 584,107 594,970 608,183 321,790 7,305,010
EXPENSES
Certified Salaries
1100 Teachers' Salaries 1,718,485 0 156,226 156,226 156,226 156,226 156,226 156,226 156,226 156,226 156,226 156,226 156,226 0 1,718,485
1105 Teachers' Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1120 Substitute Expense 16,902 0 1,537 1,537 1,537 1,537 1,537 1,537 1,537 1,537 1,537 1,537 1,537 0 16,902
1200 Certificated Pupil Support Salaries 73,243 0 6,658 6,658 6,658 6,658 6,658 6,658 6,658 6,658 6,658 6,658 6,658 0 73,243
1300 Certificated Supervisor and Administrator Salarieq 92,962 7,747 7,747 7,747 7,747 7,747 7,747 7,747 7,747 7,747 7,747 7,747 7,747 0 92,962
1305 Certificated Supervisor and Administrator Bonuse 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1900 Other Certificated Salaries 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Certified Salaries 1,901,592 7,747 172,168 172,168 172,168 172,168 172,168 172,168 172,168 172,168 172,168 172,168 172,168 0 1,901,592
Classified Salaries
2100 Instructional Aide Salaries 346,428 0 17,321 34,643 34,643 34,643 34,643 34,643 34,643 34,643 34,643 34,643 17,321 0 346,428
2105 Instructional Aide Stipends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2200 Classified Support Salaries 60,037 0 3,002 6,004 6,004 6,004 6,004 6,004 6,004 6,004 6,004 6,004 3,002 0 60,037
2210 Classified Support Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2300 Classified Supervisor and Administrator Salaries 82,050 6,837 6,837 6,837 6,837 6,837 6,837 6,837 6,837 6,837 6,837 6,837 6,837 0 82,050
2400 Clerical, Technical, and Office Staff Salaries 84,718 7,060 7,060 7,060 7,060 7,060 7,060 7,060 7,060 7,060 7,060 7,060 7,060 0 84,718
2410 Clerical, Technical, and Office Staff Overtime 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2900 Other Classified Salaries 54,700 0 4,973 4,973 4,973 4,973 4,973 4,973 4,973 4,973 4,973 4,973 4,973 0 54,700
Total Classified Salaries 627,933 13,897 39,193 59,517 59,517 59,517 59,517 59,517 59,517 59,517 59,517 59,517 39,193 0 627,933
Employee Benefits
3101 STRS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3202 PERS 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




3313 OASDI

3323 Medicare

3403 Health & Welfare Benefits

3503 State Unemployment Insurance
3603 Worker Compensation Insurance
3903 Other Benefits

Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative
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Total Employee Benefits

Books and Supplies
4100 Approved Textbooks and Core Curricula Materialg
4300 Materials and Supplies
4400 Noncapitalized Equipment
4700 Food and Food Supplies

Total Books and Supplies

Services, Other Operating Expenses
5200 Travel and Conferences

5210 Training and Development Expense
5300 Dues and Memberships

5400 Insurance

5505 Water & Trash

5510 Gas & Electric

5515 Custodial Service

5610 Facility Lease

5615 Facility Repairs

5620 Copier Lease

5803 Audit Services

5805 District Oversight & Admin Fees
5812 Business Services

5815 Educational Consultants

5840 Banking & Payroll Fees

5845 Legal Expenses

5851 Advertising/Marketing

5860 Fingerprinting/Personnel Services
5877 Student Activities & Transportation
5878 Student Athletics

5879 SPED Contracted Services

5881 Student Information Systems
5887 IT Services

5899 Misc. Operating Expenses

5910 Phone / Internet / Website Fees
5920 Postage

Total Services, Other Operating Expenses

Capital Outlay

6400 Buildings and Improvements of Buildings
6440 Equipment & Furniture

6900 Depreciation Expense

Total Capital Outlay

Other Outgoing Costs (Direct Support/Indirect Costs)
7141 Sped Encroachment
7438 Debt Service - Interest

Total Other Outgoing Costs (Direct Support/Indirect Cost

TOTAL EXPENDITURES

Additional Reserves
1 Reserve for Economic Uncertainty
2 Reserve - Replacement
3 Reserve for Facility Maintenance
4 Reserve Other Designated

TTL Additional Reserves

Change in Accounts Receivable

IntraCo Receivables

Prepaid Expenses

Current Other Expenses

Other Assets

Accounts Payable/Due to Grantor Govts
Accrued Salaries & Taxes

Deferred Revenue

Other Current Liabilities

Net Cash Provided/(used) by Operating Activities
Capital Expenditures

Other Investing Activities

Equity Transfers

156,831 1,342 13,104 14,364 14,364 14,364 14,364 14,364 14,364 14,364 14,364 14,364 13,104 0 156,831
36,678 314 3,065 3,359 3,359 3,359 3,359 3,359 3,359 3,359 3,359 3,359 3,065 0 36,678
431,756 35,980 35,980 35,980 35,980 35,980 35,980 35,980 35,980 35,980 35,980 35,980 35,980 0 431,756
22,260 0 0 0 0 0 0 11,130 2,226 2,226 2,226 2,226 2,226 0 22,260
60,709 5,059 5,059 5,059 5,059 5,059 5,059 5,059 5,059 5,059 5,059 5,059 5,059 0 60,709
91,130 7,594 7,594 7,594 7,594 7,594 7,594 7,594 7,594 7,594 7,594 7,594 7,594 0 91,130
799,363 50,289 64,802 66,357 66,357 66,357 66,357 77,487 68,583 68,583 68,583 68,583 67,028 0 799,363
134,274 0 44,758 44,758 44,758 0 0 0 0 0 0 0 0 0 134,274
137,062 11,422 11,422 11,422 11,422 11,422 11,422 11,422 11,422 11,422 11,422 11,422 11,422 0 137,062
103,287 8,607 8,607 8,607 8,607 8,607 8,607 8,607 8,607 8,607 8,607 8,607 8,607 0 103,287
278,952 0 3,000 27,595 27,595 27,595 27,595 27,595 27,595 27,595 27,595 27,595 27,595 0 278,952
653,575 20,029 67,787 92,382 92,382 47,624 47,624 47,624 47,624 47,624 47,624 47,624 47,624 0 653,575
4,569 0 415 415 415 415 415 415 415 415 415 415 415 0 4,569
60,917 0 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 0 60,917
12,945 1,079 1,079 1,079 1,079 1,079 1,079 1,079 1,079 1,079 1,079 1,079 1,079 0 12,945
38,073 3,173 3,173 3,173 3,173 3,173 3,173 3,173 3,173 3,173 3,173 3,173 3,173 0 38,073
10,965 914 914 914 914 914 914 914 914 914 914 914 914 0 10,965
91,375 7,615 7,615 7,615 7,615 7,615 7,615 7,615 7,615 7,615 7,615 7,615 7,615 0 91,375
36,550 3,046 3,046 3,046 3,046 3,046 3,046 3,046 3,046 3,046 3,046 3,046 3,046 0 36,550
548,208 45,684 45,684 45,684 45,684 45,684 45,684 45,684 45,684 45,684 45,684 45,684 45,684 0 548,208
144,677 12,056 12,056 12,056 12,056 12,056 12,056 12,056 12,056 12,056 12,056 12,056 12,056 0 144,677
45,687 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 0 45,687
22,844 0 0 0 0 0 11,422 0 0 0 0 0 11,422 0 22,844
58,771 0 0 0 0 0 0 0 29,386 0 0 0 29,386 0 58,771
80,714 6,726 6,726 6,726 6,726 6,726 6,726 6,726 6,726 6,726 6,726 6,726 6,726 0 80,714
13,706 0 1,246 1,246 1,246 1,246 1,246 1,246 1,246 1,246 1,246 1,246 1,246 0 13,706
24,367 2,031 2,031 2,031 2,031 2,031 2,031 2,031 2,031 2,031 2,031 2,031 2,031 0 24,367
60,917 5,076 5,076 5,076 5,076 5,076 5,076 5,076 5,076 5,076 5,076 5,076 5,076 0 60,917
10,660 888 888 888 888 888 888 888 888 888 888 888 888 0 10,660
10,660 888 888 888 888 888 888 888 888 888 888 888 888 0 10,660
60,917 0 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 5,538 0 60,917
38,073 0 3,461 3,461 3,461 3,461 3,461 3,461 3,461 3,461 3,461 3,461 3,461 0 38,073
201,025 0 18,275 18,275 18,275 18,275 18,275 18,275 18,275 18,275 18,275 18,275 18,275 0 201,025
12,183 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 0 12,183
9,137 761 761 761 761 761 761 761 761 761 761 761 761 0 9,137
6,092 508 508 508 508 508 508 508 508 508 508 508 508 0 6,092
35,027 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 0 35,027
6,092 508 508 508 508 508 508 508 508 508 508 508 508 0 6,092
1,645,150 98,694 133,167 133,167 133,167 133,167 144,589 133,167 162,553 133,167 133,167 133,167 173,975 o 1,645,150
0 0
0 0
12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
12,500 0 0 0 0 0 0 0 0 0 0 0 0 0 12,500
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 of
5,640,114 190,656 477,117| 523,591 | 523,591 | 478,833 490,255| 489,963| 510,444| 481,059| 481,059| 481,059| 499,988| o| 5,640,114
1,664,896 47,504| -159,901 | 125,357 312,542| 96,910 105,989 148,910 56,111 297,030| 103,048 113,912 108,195 321,790  1,664,896|
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1,664,896 47,504 -159,901 125,357 312,542 96,910 105,989 148,910 56,111 297,030 103,048 113,912 108,195 321,790| 1,664,896
233,644 - . . . . - - . . . .
281,148 (159,901) 125,357 312,542 96,910 105,989 148,910 56,111 297,030 103,048 113,912 108,195 321,790 | 1,664,896 -




Net Cash Provided/(used) by investing Activities
Cash Flow Financing-Secured Debt

Loan

CSC Sales

Loan Payables--Revolving Loan

Net Cash Provided/(used) by Financing Activities
Change in Accounts Payable

Other Balance Sheet Adjust

Financing Activities

Monthly Cash Balance

849,818.08

Baypoint Preparatory Academy-San Diego
Budget, Financial Projections, and Narrative

1,130,966.07 971,064.92 1,096,421.65 1,408,963.81 1,505,873.99 1,611,862.85 1,760,772.90 1,816,884.36 2,113,913.86 2,216,961.67 2,330,873.19 2,439,068.32 2,760,857.97
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Baypoint SD
Budget Notes

Key Projected Revenue Notes

LCFF Target Rate Calculation - The LCFF target rate was calculated by using LCFF calculator
provided by FCMAT based on the July 2019 FCMAT LCFF Calculator 2019 (version 20.2a) and
is included in our financials.

EPA Calculation - The EPA per ADA rate was held constant at $200 per previous fiscal years..

In Lieu Tax Calculation - The In Lieu Tax Calculation projected was calculated by using an In Lieu Tax
per ADA rate of $2,219.11. This number was based on the 2018-19 P-2 Per ADA In-Lieu Tax Rate for San
Marcos Unified. This number was held constant in future years for the purpose of this projection. The
charter understands that the In Lieu Tax rate per ADA will fluctuate based on the district wide ADA and
understands an increase (or decrease) in the In Lieu Tax rate and changes in (State Aide) LCFF rates.

Special Education Funding - Baypoint Prep Acadmey San Diego is a member of the El Dorado
County Charter SELPA. For 2019-20, the rates as provided by El Dorado County SELPA are as follows:
$543 for State Funding and $125 for Federal IDEA Funding, less the 6% EI Dorado admin rate charged in
19-20. For the purposes of this projection, revenue rates per ADA were held constant over the 5 year
period.

Federal Title I, 11, Il , IV Funding - Baypoint Prep Academy San Diego receives Federal Funding from
Title | and Il programs. $58,345 and $1,545 were budgeted for Title 1 and 2 respectively. These rates were
found based off the March 2019 Title 1 and 2 funding exhibits whcih were based off of the school's 2018-
19 PENSEC report. The school understands that these forecasted amounts are conservative based off of
the 225 budgeted enroliment and will adjust amounts appropriately once the funding exbits are published,
but wanted to provide the school's auhtorizer with a baseline number. Revenues are increased year over
year by the school's growth rate. The school anticipates receiving Title 4 funding, but has left that amount
out until further information on this funding comes from the State level.

SB740 - Baypoint Prep Acadmey San Diego is projecting to receive funding for CSFA's SB740 Facility
reimbursement grant. The 2019-20 year is budgeted based off of the school's 2018-19 P2 ADA multiplied
by the funding rate (76.27 x $1147). Out years are budgeted using the same rationale. In years 2022-23
and 2023-24 the formula reverts back to 75% of lease costs as it is the lower of the two calculations.

Local Revenue - Baypoint Prep Acadmey San Diego is projecting to receive approximately $30,000 in
local revenues based off of historical data. These revenues will come in the form of field trip donations,
daycare tuition, chromebook revenues, interest and fundraising. For reference, the school received
approximately 20k in 2018-19 in local funding between the sources stated above. With the increased
student numbers in 2019-20 the school should have no problem reaching the 30k budgeted amount.

Key Projected Expenditure Notes

1000 Certificated Salaries - The rates provided reflect current 2019-20 Staff Salaries. Please refer to
the to Staffing List Yr 1-5 tabs for additional detail. Staff increases were made each year to account for
enroliment growth and additional supports needed. COLA increases were also added to all employees.

2000 Non-Certificated Salaries - The rates provided reflect current 2019-20 Staff Salaries. Please
refer to the to Staffing List Yr 1-5 tabs for additional detail. Staff increases were made each year to account
for enroliment growth and additional supports needed. COLA increases were also added to all employees.

3000 Benefits & Taxes - Taxes and benefits reflect the Federal rates and current health insurance
rates at the time of the board approved 2019-20 adopted budget. The school does not participate in
CALSTRS or CALPERS, but offers a 403b match for employees. Please refer to the Staffing List Yr 1-5
tabs for additional detail. Health insurance rates were increased by COLA and worker's comp was also
increased fractionally each year.

4000 Books & Supplies *notable expenditures


http:2,219.11
http:2,219.11
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4100 Core Curriculum - Projected at $55,000 in 2019-20. 2018-19 core curriuclum expenditures came
in at approximately 17k, the school is projecting ADA growth of nearly 3x the 18-19 levels which brings
us to the 55k budgeted amount for 19-20. The school also has some planned PCSGP expenditures
factored into this amount from its 2018-19 PCSGP grant. 2020-21 is increased slightly to $65,000 to
account for increased enrollment, however it is not increased by inflation or the growth rate due to
curriculum contracts ranging from 1-3 years and the rPCSGP expendiutres being exhausted in the prior
year. Years 2021-22 and beyond are budgeted by the growth rate and inflation to be conservative

4300 Instructional Materials - Projected at $45,000 in 2019-20 based on an ADA increase of 3x that of
2018-19's ADA. Future years include a year over year 3% increase for inflation and tby the school's
growth rate.

4400 Non-Cap Equipment and Furniture - Projected at $105,000 in 2019-20 based on an ADA
increase of 3x that of 2018-19's ADA. The school also has some planned PCSGP expenditures factored
into this amount from its 2018-19 PCSGP grant as well as furnishing needed for the new facility in 2019-
20. Future year costs are scaled back due to the expiration of the PCSGP grant and furniture and
equipment useful life of approximately 3-5 years.

5000 Services & Operating Expenses -
*For Notable Expenditures. Please refer to the Expenditure Assumptions Tab for Additional Detail.

5200/5210 Conferences & P.D. - Projected at $21,500. Professional Developments will be used for
trainings, conferences, and speakers to further staff member professional growth. Future years are
increased by a 3% inflation factor and the school's growth rate.

5400 General Liability Insurance - Projected at $12,500 in 2019-20. Future years are increased by a
3% inflation factor and the school's growth rate.

5610 Facility Lease - Lease cost of $31,453 per month in year 1. Future year amounts follow the lease
costs increases.

5615 Facility Repairs - Projected at $47,500 in 2019-20 to account for faciltiy repairs for the new facility.
Some of these costs will be captured under PCSGP planned expenditures, Budget allocation remains in
future years due to forecasted maintenance and repairs to the existing Facility. Repairs and
maintenance include any furture tenant improvement, targeted cleaning and other site maintenance.
Future years are increased by a 3% inflation factor and the school's growth rate.

5620 Copier Lease - Projected at $15,000 based on current copier lease agreement plus the addition of
a second copier lease potentially. Future years are increased by a 3% inflation factor and the school's
growth rate.

5845 Legal Fees - Projected $20,000 in 2019-20 to account for costs associated with material charter
revision and review of new lease, etc. Future years are increased by a 3% inflation factor and the
school's growth rate.

5879 Special Education Services - Projected at $66,000 in 2019-20 for outside School-Site
Psychology, Occupational Theraphy, and Physical Theraphy needs. The school will have a SPED Ed
Specialist and SPED Aide payroll to service most student needs. Future years are increased by a 3%
inflation factor and the school's growth rate.

5812 Business Services - Projected at $26,500 in 2019-20 based on current back office contract.
Future years are increased by a 3% inflation factor and the school's growth rate.

9%/ DWUAENT ACUVITIES & |FanNsSPoration - Frojected at $£U,UVU TOr COSTS OT SCNOOI DUS usage 10
sporting events and field trips. Future years are increased by a 3% inflation factor and the school's
growth rate.

5805 District Admin & Oversight - Projected at 1% of LCFF General Revenues based on historical
MOU with SBE.

5900 Phone and Internet - Projected at $13,500 in 2019-20 based on historical contracts with service
providers. Costs consist of school landline and Internet. Future years are increased by a 3% inflation
factor and the school's growth rate.
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5 Year Staffing Projections

FTE Avg. Salary Total FTE Avg. Salary  Total
Year One (2019-20) 9.80 52,355.10 | $ 513,080 Year One (2019-20) 6.00 22,440.00 | $ 134,640
Year Two (2020-21) 17.80 53,529.91 | $ 952,832 Year Two (2020-21) 8.00 22,896.90 | $ 183,175
Year Three (2021-22) 21.80 54,645.86 [ $ 1,191,280 Year Three (2021-22) 10.00 23,404.60 | $ 234,046
Year Four (2022-23) 25.80 56,100.16 | $ 1,447,384 Year Four (2022-23) 12.00 24,052.43 [ $ 288,629
Year Five (2023-24) 29.80 57,667.27 [ $ 1,718,485 Year Five (2023-24) 14.00 24,744.88 | $ 346,428
*Includes (2) FT Title I and (1) FT SPED. Aide
1120 - Substitute Teachers 2200 - Classified Support
#Positions  Avg. Salary Total FTE Avg. Salary  Total
Year One (2019-20) 1.00 15,000.00 | $ 15,000 Year One (2019-20) - $ = $ =
Year Two (2020-21) 1.00 15,450.00 | $ 15,450 Year Two (2020-21) 1.00 27,439.20 | $ 27,439
Year Three (2021-22) 1.00 15,882.60 | $ 15,883 Year Three (2021-22) 2.00 28,207.50 | $ 56,415
Year Four (2022-23) 1.00 16,384.49 | $ 16,384 Year Four (2022-23) 2.00 29,098.85 | $ 58,198
Year Five (2023-24) 1.00 16,902.24 | $ 16,902 Year Five (2023-24) 2.00 30,018.38 | $ 60,037
*Includes (6) PT ASES Staff Members
2300 - Classified Admin
FTE Avg. Salary Total FTE Avg. Salary  Total
Year One (2019-20) - - $ = Year One (2019-20) - $ = $ =
Year Two (2020-21) - = $ = Year Two (2020-21) 0.50 [ 150,000.00 | $ 75,000
Year Three (2021-22) - - $ - Year Three (2021-22) 0.50 [ 154,200.00 | $ 77,100
Year Four (2022-23) - - $ - Year Four (2022-23) 0.50 [ 159,072.72 | $ 79,536
Year Five (2023-24) - - $ = Year Five (2023-24) 0.50 | 164,099.42 | $ 82,050
*Includes (1.5) ASES Directors
1200 - Certificated Pupil Support 2400 - Classified Clerical
FTE Avg. Salary Total FTE Avg. Salary  Total
Year One (2019-20) - = $ = Year One (2019-20) 1.00 26,640.00 | $ 26,640
Year Two (2020-21) 1.00 65,000.00 | $ 65,000 Year Two (2020-21) 2.00 38,719.60 | $ 77,439
Year Three (2021-22) 1.00 68,824.60 | $ 68,825 Year Three (2021-22) 2.00 39,803.75 [ $ 79,607
Year Four (2022-23) 1.00 70,999.46 | $ 70,999 Year Four (2022-23) 2.00 41,061.55 [ $ 82,123
Year Five (2023-24) 1.00 73,243.04 | $ 73,243 Year Five (2023-24) 2.00 42,359.09 | $ 84,718
1300 - Certificated Admin 2900 - Other Classified
FTE Avg. Salary Total FTE Avg. Salary  Total
Year One (2019-20) 1.00 82,500.00 | $ 82,500 Year One (2019-20) - = $ =
Year Two (2020-21) 1.00 84,975.00 | $ 84,975 Year Two (2020-21) 1.00 50,000.00 | $ 50,000
Year Three (2021-22) 1.00 87,354.30 | $ 87,354 Year Three (2021-22) 1.00 51,400.00 | $ 51,400
Year Four (2022-23) 1.00 90,114.70 | $ 90,115 Year Four (2022-23) 1.00 53,024.24 | $ 53,024
Year Five (2023-24) 1.00 92,962.32 | $ 92,962 Year Five (2023-24) 1.00 54,699.81 [ $ 54,700
Total Total Total

Certificated Staff Salaries

1100 - Certificated Teachers

Classified Staff Salaries

2100 - Classified Instructor Aides

Employees Cert Salaries Class Salaries

Year One (2019-20) 188 $ 610,580 $ 161,280
Year Two (2020-21) 333 $ 1,118,257 $ 413,054
Year Three (2021-22) 403 $ 1,363,341 $ 498,568
Year Four (2022-23) 46.3 $ 1,624,883 $ 561,511
Year Five (2023-24) 52.3 $ 1,901,592 $ 627,933

Annual Salary Increases COLA
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Total Projected Costs

Year 1 Year 2 Year 3 Year 4 Year 5

2019-20 2020-21 2021-22 2022-23 2023-24
Books & Supplies
4100 - Core Curriculum & Textbooks $ 55,000 § 65,000 § 86,950 § 110,017 § 134,274
4200 - Supplemental Curriculum Materials | $ - § - § - § - § -
4300 - Instructional Materials & Supplies $ 45,000 § 66,350 § 88,756 § 112,302 § 137,062
4400 - Non-Cap Computers & Equipment | $ 105,000 | $ 50,000 | $ 66,885 | $ 84,629 | $ 103,287
4700 - Food Services $ 91,585 | $ 135,037 | $ 180,638 | $ 228,560 | $ 278,952
Travel and Conferences
5200 - Mileage & Travel $ 1,500 § 2,212 § 2,959 § 3,743 § 4,569
5210 - Conferences & P.D. $ 20,000 | $ 29,489 | $ 39,447 | $ 49,912 [ $ 60,917
Dues and Membership
5300 - Dues and Membership $ 4250 | $ 6,266 | $ 8,383 | $ 10,606 | $ 12,945
Insurance
5400 - General Liability Insurance $ 12,500 | $ 18,431 | $ 24,654 | $ 31,195 | $ 38,073
Utilities and Housekeeping
5505 - Water & Trash $ 3,600 § 5,308 § 7,100 % 8,984 % 10,965
5510 - Gas & Electric $ 30,000 §§ 44,233 § 59,171 § 74,868 § 91,375
5515 - Custodial Service $ 12,000 | $ 17,693 | $ 23,668 | $ 29,947 | $ 36,550
Rentals, Leases, Repairs
5610 - Facility Lease $ 377,436 § 473,436 § 569,436 § 617,436 § 548,208
5615 - Facility Repairs $ 47,500 | $ 70,036 | $ 93,687 | $ 118,541 | $ 144,677
5620 - Copier Lease $ 15,000 ; 22,117 % 29,585 ; 37,434 ; 45,687
Professional & Consulting Services
5803 - Audit Services $ 7,500 [ $ 11,058 | $ 14,793 | $ 18,717 | $ 22,844
5805 - District Admin & Oversight $ 18,737 | $ 27,870 | $ 37,582 | $ 47,861 | $ 58,771
5807 - Contracted Substitutes $ - $ - $ - $ - $ -
5812 - Business Services $ 26,500 § 39,073 § 52,267 % 66,134 § 80,714
5815 - Educational Consultants $ 4,500 § 6,635 § 8,876 § 11,230 § 13,706
5840 - Banking & Payroll Fees $ 8,000 § 11,796 § 15,779 § 19,965 § 24,367
5845 - Legal Expenses $ 20,000 § 29,489 § 39,447 § 49,912 § 60,917
5851 - Advertising/Marketing $ 3,500 § 5,161 § 6,903 % 8,735 § 10,660
5860 - Fingerprinting $ 3,500 § 5,161 § 6,903 § 8,735 § 10,660
5875 - Contracted ASES $ - $ - $ - $ - $ -
5877 - Student Activities & Transportation | $ 20,000 § 29,489 § 39,447 § 49,912 § 60,917
5878 - Student Athletics $ 12,500 § 18,431 § 24,654 % 31,195 § 38,073
5879 - Special Education Services $ 66,000 § 97,313 § 130,175 % 164,710 § 201,025
5881 - Student Information System $ 4,000 § 5,898 § 7,889 § 9,982 § 12,183
5887 - IT Services $ 3,000 | $ 4,423 | $ 5917 | $ 7,487 | $ 9,137
5899 - Misc. Operating Services $ 2,000 g 2,949 5 3,945 ; 4,991 ; 6,092

Communications
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5910 - Phone & Internet $ 11,500 | $ 16,956 | $ 22,682 | $ 28,699 | $ 35,027
5920 - Postage $ 2,000 [ $ 2949 | $ 3,945 [ $ 4991 | $ 6,092
Capital Outlay
6900 - Depreciation $ 12,500 | $ 12,500 | $ 12,500 | $ 12,500 | $ 12,500
Other Outlay $ - $ - $ - $ - $ -
7141 - SPED Encroachment $ - $ - $ - $ - $ -
7438 - Debt Service - Interest $ 45,000 | $ - $ - $ - $ -
Inflation Factor 3% 3% 3% 3% 3%
Growth Rate 44% 31% 24% 19%
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