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Kings River-Hardwick Union Elementary Charter District
Academic Memorandum Form
Section 1. Charter District Information
General Information
	Prompt
	Response

	Charter District Name
	Kings River-Hardwick Union Elementary Charter District

	District Address
	10300 Excelsior Avenue

	City
	HANFORD

	ZIP Code
	93230

	County
	California

	Website Address
	kingsriverhardwick.com

	County District School (CDS) Code
	16-63941-6010474

	Charter Number
	00D7

	Current Charter Term Start Date
	7/1/2019

	Current Charter Term End Date
	6/30/2027

	Grade Levels Served
	TK-8

	2024–25 Enrollment
	860

	Instruction Type
	Classroom-based


District Description:
The Kings River-Hardwick School District is a one school Charter District. Kings River-Hardwick Elementary is a California Distinguished School. Kings River-Hardwick seeks to maintain a traditional small school atmosphere while promoting high expectations in a safe, friendly environment. Our areas of focus are academics, social relationships, behavior, character, and physical and emotional well-being. 
The district motto: "Teaching children to lead the way" is lived daily in taking to heart the challenge of preparing children to communicate effectively; gather, use, and produce information; make informed responsible decisions; respect the rights of others; become life-long learners; productive citizens; and enthusiastically embrace challenges and responsibilities. Placed in the context of creating professional learning communities, these concepts are encouraged by the support of parents and families, drawing its standards from the traditional small school atmosphere so cherished by the charter community. 
It was held by all stakeholders in the initial charter petition, and continues to be held today, that being a charter sets the school district apart and makes it even more special in the educational community it serves. The district's status as a charter district has become a core value in our school system and represents a clear and encouraging call to a can-do spirit and willingness to pursue what is best for children. 
Mission Statement: The Kings River-Hardwick Union Elementary School District-wide Charter, recognizing the value of every child, will continually strive to inspire students to learn and grow beyond their potential by:
· Fostering a collegial team atmosphere between home, community, and school for the benefit of each student
· Insuring a quality education and positive learning experience
· Providing instruction that meets the individual needs of each student
· Developing the learning and social skills necessary for life-long learning
· Facilitating and open-door policy allowing all people concerned with the well-being of each child to share their ideas about improving the district 
· The Kings River-Hardwick Union Elementary School District-wide Charter parents, staff, and students believe in:
· Fostering a collaborative team atmosphere with the community which benefits the students
· Nurturing student success within a safe school environment
· Preserving the traditional small school atmosphere
· Promoting high expectations
· Enabling all students to learn by recognizing each student learns differently
· Promoting parental involvement as an essential element of a quality educational experience 
The Charter fosters a secure, friendly, environment in which students experience a wide variety of learning activities through increased technology usage (one-to-one devices in all grades Tk-8th); lab specific and hands-on science (STEM) activities; music; art; agriculture; enrichment; and competitive athletics, as well as the fundamentals of basic academic programs. The district believes that an educated person in the 21st century is a confident, life-long learner who can communicate effectively, think creatively, reason logically, manage resources efficiently, and contributes their talents, strengths, and abilities as a productive citizen. 
The Charter believes that learning occurs best when:
· Instructional activities are meaningful and, where appropriate, integrated
· Expectations and accountability are high
· Assessments are used as a diagnostic tool to guide instruction and as an accountability tool to ensure academic mastery
· Curriculum and instruction reflect a rich and appropriate balance of direct instruction, reading, and activities that provide real-life application
· Parents are involved in the educational process
· Students are respected and their input is acknowledged, valued, and promoted
· Students are given opportunities to make responsible decisions
· Students feel safe and secure in their learning environment
· Student learning is enriched by access to technology, field trips, exposure to the visual and performing arts, and extra-curricular activities
Students Served
The Kings River-Hardwick Union Elementary Charter School District, located at 10300 Excelsior Avenue, Hanford, California, is dedicated to serving all students who reside in the district's boundaries within Kings County, as well as students from outside the district's boundaries who enter the district through an inter-district charter agreement. The district's unduplicated count is currently 31%.
Charter Schools within the Charter District
Provide information regarding the first charter school.
	Prompt
	Response

	Charter School Name
	Kings River-Hardwick Elementary

	County District School (CDS) Code
	16-63941-6010474

	Charter School Address
	10300 Excelsior Avenue

	City
	HANFORD

	ZIP Code
	93230

	Grade Levels Served
	TK-8

	2024–25 Enrollment
	860

	Instruction Type
	Classroom-based


Demographic Information
Provide the following information as a percentage of the charter district’s total student population. Provide the information as it is reported on the 2025 California School Dashboard.
2025 Student Group Information
	Prompt
	Percentage

	English Learners
	2.4

	Foster Youth
	0.1

	Homeless
	0

	Socioeconomically Disadvantaged
	30.3

	Students with Disabilities
	6.6


2025 Race/Ethnicity Information
	Prompt
	Percentage

	African American
	0.2

	American Indian
	0.2

	Asian
	0.7

	Filipino
	0.7

	Hispanic
	44.9

	Pacific Islander
	0

	Two or More Races
	4.8

	White
	48.4




Section 2. California School Dashboard Data Overview
California School Dashboard
2025 Performance Levels: Percentage and Colors
	Prompt
	Percentage
	Color

	Chronic Absenteeism
	9.2
	Orange

	Suspension Rate
	0.1
	Blue

	English Learner Progress
	58.3
	No Performance Color

	Graduation Rate
	Not applicable*
	Not applicable

	College/Career
	Not applicable*
	Not applicable


* The Graduation Rate and College/Career Indicators represent outcomes for students finishing high school. As the Kings River-Hardwick Union Elementary School District serves only grades TK through eight, these indicators do not apply.
2025 Performance Levels: Color and Distance from Standard
	Prompt
	Color
	Above or Below Standard
	Distance From Standard

	English Language Arts
	Green
	40.6
	Above standard

	Mathematics
	Green
	32.3
	Above standard


California Assessment of Student Performance and Progress
Provide the percentage of students that met or exceeded the standard for California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy and mathematics test results:
	Prompt
	Percentage

	English Language Arts
	69.39

	Mathematics
	67.42




Section 3. Areas of Greatest Progress and Need
1. Based on California School Dashboard (Dashboard) data, identify the charter district’s areas of greatest progress.
The California School Dashboard data shows the district's greatest areas of progress are Student Achievement in ELA and Math, and Conditions and Climate/Suspensions.  
Student Achievement in ELA:  Based on the 2025 California School Dashboard, overall ELA performance remains a strength for the district, with all student groups making progress.  All students performed 40.6 points above standard in 2025, improving from 32 points above in 2024, earning a Green performance indicator.  Socioeconomically Disadvantaged Students performed 16.5 points above standard in 2025, improving from 11.5 point above standard in 2024, earning a Green performance indicator. Students with Disabilities performed "at" standard in 2025, improving from 2 points below standard in 2024, earning a Yellow performance indicator.  Hispanic students performed 29.5 points above standard in 2025, improving from 18.3 points above in 2024, earning a Green performance indicator.  White students performed 49.3 points above in 2025, improving from 40.4 points above in 2024, earning a Green performance indicator. 
Student Achievement in Math:  Based on the 2025 California School Dashboard, overall math performance remains a strength for the district, with all student groups making progress.  All students performed 32.3 points above standard in 2025, improving from 20 points above in 2024, earning a Green performance indicator.  Socioeconomically Disadvantaged Students performed 11.1 points above standard in 2025, improving from 9.2 point below standard in 2024, earning a Blue performance indicator. Students with Disabilities performed 5 points below standard in 2025, improving from 17.9 points below standard in 2024, earning a Green performance indicator.  Hispanic students performed 19.8 points above standard in 2025, improving from 3.9 points below in 2024, earning a Blue performance indicator.  White students performed 41.3 points above in 2025, improving from 38.1 points above in 2024, earning a Blue performance indicator. 
Suspension Rate:  Based on the 2025 California School Dashboard, the district's overall suspension rate decreased by .1% in 2025 to .1% overall, earning a Blue performance indicator.
2. What internal assessments (not CAASPP) are being used to demonstrate the charter district’s areas of greatest progress? Are any of these assessments on the approved verified data list? If so, which ones?
Internal assessments utilized by the district include; District Benchmark Assessments, iReady Assessments, and the Developmental Reading Assessment.  Both iReady and the Developmental Reading Assessment are on the verified data list.


3. Based on Dashboard data, identify the charter district’s areas of greatest need. Include references to student groups.
The California School Dashboard shows the district's greatest area of need is Chronic Absenteeism. 
The district's Chronic Absenteeism rate in 2025 was 9.2%, up from 4.9% in 20024, receiving an Orange performance indicator. 14.9% of Socioeconomically Disadvantaged students were chronically absent in 2025, up from 8.6% in 2024, receiving a Red performance indicator. 12.8% of Students with Disabilities were chronically absent in 2025, up from 8% in 2024, receiving an Orange performance indicator. 12.2% of Hispanic students were chronically absent in 2025, up from 5.7% in 2024, receiving a Red performance indicator. 6.4% of White students were chronically absent in 2025, up from 4.8% in 2024, receiving and Orange performance indicator.  9.5% of students of Two or More Races were chronically absent in 2025, up from 0% in 2024, receiving an Orange performance indicator.
4. How is the charter district addressing these areas of need? Include references to student groups.
The district sets high expectations for all students in all areas, and works diligently to ensure optimal learning outcomes for all students.  Based on the California Dashboard data, the district's greatest area of need is decreasing its student Chronic Absenteeism rate, which was 9.2% in 2025. 
The district has worked relentlessly since 2020 to encourage and support families in their efforts to get their children to school every day, on-time.  Through increased communication with parents about the importance of attendance in ensuring student academic and social-emotional success, we have seen improvement in attendance, however, this improvement has not been consistent year-over-year.  In an effort to achieve greater attendance stability, the district is focusing on strengthening the expertise of our faculty in the area of student attendance and engagement, while at the same time ensuring consistent implementation of our attendance protocols and strategies to motivate students to come to school. 
The strategies we are currently implementing include phone calls to parents; attendance letters to parents; Student Success Team meetings with administrators, the Students Specialist, or School Psychologist to develop a plan to help eliminate any barriers to attendance that the student or their family may be struggling with; home visits by school administrators and/or school resource officer; local SARB; and county SARB. 
In addition to the strategies utilized to address direct individual student attendance concerns, the district celebrates and encourages excellent attendance for all students through individual student attendance awards for good attendance; Classroom Attendance Awards as classes achieve class attendance milestones; Fun Friday activities hosted by the Student Specialist and Director of Student Services; and Wildcat Paw Certificates where prizes are redeemable on Mondays and Fridays only. (The two days most frequently missed each week.) 
The bilingual school principal is also playing a vital role in increasing student attendance and decreasing chronic absenteeism for student groups with the greatest need, including Socioeconomically Disadvantaged Students, Hispanic Students, and Students of Two or More Races.  The principal checks attendance daily, does check-in calls with parents and students, works closely with the county SARB coordinator, and ensures the consistency of our attendance support programs.


Section 4. Summary of Performance on Measurable Pupil Outcomes
1. Identify the Measurable Pupil Outcomes in Element 2 of the charter petition. Summarize the performance for each outcome.
Measurable Pupil Outcomes in Element 2 of our charter petition are measured by the CAASPP.  As stated in the petition, Kings River-Hardwick Union Elementary Charter District's charter places high expectations on individual students and holds them fully accountable for meeting those expectations.  Assessment of student progress is the core of any assessment of an instructional program.  "That assessment should measure both how students are meeting internal standards and on their ability to compare favorable with State and/or national norms."  Our performance goals are aligned to Federal and State Performance indicators. 
English Language Arts (ELA) English Language Arts achievement is a measurable pupil outcome for the Charter District. Based on the 2025 California School Dashboard, overall ELA performance remains a strength for the district, with all student groups making progress.  All students performed 40.6 points above standard in 2025, improving from 32 points above in 2024, earning a Green performance indicator.  Socioeconomically Disadvantaged Students performed 16.5 points above standard in 2025, improving from 11.5 point above standard in 2024, earning a Green performance indicator. Students with Disabilities performed "at" standard in 2025, improving from 2 points below standard in 2024, earning a Yellow performance indicator.  Hispanic students performed 29.5 points above standard in 2025, improving from 18.3 points above in 2024, earning a Green performance indicator.  White students performed 49.3 points above in 2025, improving from 40.4 points above in 2024, earning a Green performance indicator. 
Mathematics Mathematics achievement is a measurable pupil outcome for the Charter District. Based on the 2025 California School Dashboard, overall math performance remains a strength for the district, with all student groups making progress.  All students performed 32.3 points above standard in 2025, improving from 20 points above in 2024, earning a Green performance indicator.  Socioeconomically Disadvantaged Students performed 11.1 points above standard in 2025, improving from 9.2 point below standard in 2024, earning a Blue performance indicator. Students with Disabilities performed 5 points below standard in 2025, improving from 17.9 points below standard in 2024, earning a Green performance indicator.  Hispanic students performed 19.8 points above standard in 2025, improving from 3.9 points below in 2024, earning a Blue performance indicator.  White students performed 41.3 points above in 2025, improving from 38.1 points above in 2024, earning a Blue performance indicator. 
English Learner Progress Indicator (ELPI) Progress toward English language proficiency is a measurable pupil outcome for English Learners.  In 2025, 58.3% of English Learners made progress toward English proficiency, reflecting significant growth over 2024 when only 25% of English Learners made progress.  Due to having only 12 students in this category, the district did not receive an achievement color indicator. 
Chronic Absenteeism Student attendance is a measurable pupil outcome related to engagement and access to instruction.  In 2025, the district's chronic absenteeism rate increased by 4.3% to 9.2%, resulting in an Orange performance indicator. Socioeconomically Disadvantaged students and Hispanic students received a performance indicator of Red. Chronic Absenteeism is one of the greatest needs of the district and is a current focus. 
Suspension Rate and School Climate Suspension Rate and School Climate are measurable pupil outcomes that are reflected in the Dashboard data and remain a strength for the district.  In 2025, the district suspension rate decreased .1% to .1% overall, resulting in a Blue performance indicator. 
Local Indicators Local Indicators are measurable pupil outcomes related to conditions and climate. In 2025, the district met standards in all local indicators, including, Basic Services, Implementation of Academic Standards, Parent and Family Engagement, Access to a Broad Course of Study, and the Local Climate Survey.


Section 5. Local Control and Accountability Plan Progress
1. Provide a summary of progress made in meeting the charter district’s 2024–25 Local Control and Accountability Plan (LCAP) goals.
The Kings River-Hardwick Union Elementary Charter District's 2024-2025 Local Control Accountability Plan (LCAP) includes two goals. 
Goal 1: Maximize student achievement and success.  The district will continue to increase student achievement, with a focus on narrowing the achievement gap for English Learners and low income students.  This goal was fully implemented and resulted in increased student success and achievement. 
Progress made in 2024-25 in meeting this goal as measured by the metrics aligned to this goal are as follows:
1.1 & 1.2- CAASPP ELA and Math distance from proficiency:  Student Achievement in ELA:  Based on the 2025 California School Dashboard, overall ELA performance remains a strength for the district, with all student groups making progress.  All students performed 40.6 points above standard in 2025, improving from 32 points above in 2024, earning a Green performance indicator.  Socioeconomically Disadvantaged Students performed 16.5 points above standard in 2025, improving from 11.5 point above standard in 2024, earning a Green performance indicator. Students with Disabilities performed "at" standard in 2025, improving from 2 points below standard in 2024, earning a Yellow performance indicator.  Hispanic students performed 29.5 points above standard in 2025, improving from 18.3 points above in 2024, earning a Green performance indicator.  White students performed 49.3 points above in 2025, improving from 40.4 points above in 2024, earning a Green performance indicator. All students, White students, Hispanic students and English Learners, have all met or exceeded Year 3 Target Outcomes, while SED and SWD are only 3 points away from the target.
Student Achievement in Math:  Based on the 2025 California School Dashboard, overall math performance remains a strength for the district, with all student groups making progress.  All students performed 32.3 points above standard in 2025, improving from 20 points above in 2024, earning a Green performance indicator.  Socioeconomically Disadvantaged Students performed 11.1 points above standard in 2025, improving from 9.2 point below standard in 2024, earning a Blue performance indicator. Students with Disabilities performed 5 points below standard in 2025, improving from 17.9 points below standard in 2024, earning a Green performance indicator.  Hispanic students performed 19.8 points above standard in 2025, improving from 3.9 points below in 2024, earning a Blue performance indicator.  White students performed 41.3 points above in 2025, improving from 38.1 points above in 2024, earning a Blue performance indicator. All students, White students, Hispanic students, English Learners and SED students have all met or exceeded the 3 Year Target Outcome, while SWD are 9 points away from the target.
1.3- ELPAC: 26.32% Proficient which is 3.6% from Target Outcome.
1.4- EL Reclassification Rate is 1% away from Target Outcome of 26%.
1.5- Teacher Assignments- 100% of teachers are appropriately assigned.
Metrics 1.6, 1.7, 1.8, 1.9, 1.12 & 1.13-  Each of these metrics are currently meeting, or are within 1 point of meeting, the Year 3 Target Outcome.  1.10- CAST:  Scored 59.9 points and received a Green performance indicator.  Metric 1.11 is N/A 
Goal 2: Provide a safe, nurturing and engaging learning environment.  This goal was fully implemented and consistent with the district's commitment to ensuring a safe, nurturing and engaging learning environment. 
Progress made in 2024-25 in meeting this goal as measured by the metrics aligned to this goal are as follows:
2.1- School Attendance Rate:  The district maintained its 96% attendance rate and is currently 1.3% away from meeting Year 3 Target Outcome of 97.3%.
2.2- Chronic Absenteeism Rate:   Although this rate increased this year to 9.2%, the district is currently only 2.5% away from meeting Year 3 Target Outcome of 6.7%.
2.3- Suspension Rate:  The district has already MET and surpassed the Year 3 Target Outcome of .5%, with a current Suspension Rate of .1%.
2.4- Expulsion Rate:  The district has MET and maintained the Year 3 Target Outcome of 0%.
2.5- Middle School Drop Out Rate:  The district has MET and maintained the Year 3 Target Outcome of 0%.
2.6- Local Survey Results:   Pupil, Parent and Staff safety and school connectedness satisfaction rate increased by 5.7% and is currently 4.8% from meeting Year 3 Target Outcome of 95%.
2.7- Parent Involvement: The district is currently increasing its parent involvement meeting attendance at Parent Advisory/School Site Council meetings and is averaging nine parents in attendance, only one parent short of the Year 3 Target Outcome of 10 participants. DELAC is currently averaging three parents per meeting which meets the Year 3 Target Outcome.  Parent-Teacher Conference attendance by parents has maintained at 100% which is the Year 3 Target Outcome.  Parent survey completion rate is only 4% away from the Year 3 Target Outcome of 60%. All areas in the parent involvement metric experienced growth in 2025.


2. Provide a summary of the charter district’s 2025–26 LCAP mid-year update that describes what the charter district is doing to increase community input.
The Kings River-Hardwick Union Elementary Charter District is fortunate to have a very involved community who are always willing to provide support in any area needed.  From volunteering in our classrooms to raising funds to support enhanced opportunities for our students, our community is dedicated to supporting the district's efforts any way they are able.  To increase meaningful community input and engagement in 2025-2026 in decision making, the district has expanded several opportunities for stakeholder participation by increasing the frequency and accessibility of engagement activities for parents, students, staff, and community members. 
The district has hosted multiple community forums and advisory meetings, offered both in person and some virtually.  Translated materials and interpretation services are provided to ensure inclusive access for families whose primary language is not English. Targeted outreach efforts are being made to engage historically underrepresented groups, including English learner families and families of students with disabilities. 
In addition, the district is utilizing surveys, focus groups, and feedback sessions aligned to LCAP goals to gather input on instructional priorities, student supports, school climate, and resource allocation. Feedback collected through these methods is reviewed by school leadership and advisory committees and directly informs adjustments to actions, services, and implementation strategies.


Section 6. Differentiated Assistance
1. Does the charter district qualify for Differentiated Assistance for the 2025–26 school year? If yes, provide a narrative response to prompts 2, 3, and 4.
No
2. Under which student groups and state priorities did the charter district meet the eligibility criteria for Differentiated Assistance (DA) in both the prior and current year?
[No Response]
3. Identify the support provider the charter district will be working with for technical assistance with DA.
[No Response]
4. What improvement strategies and actions has the charter district selected to address its identified student groups and state priorities?
[No Response]


Section 7. Acknowledgment, Certification, and Submission
Initial each of the below statements to confirm that you have read and understand following:
Acknowledgment
I understand and acknowledge that the CDE will present this information to the California State Board of Education (SBE) as a part of its annual information memoranda regarding the academic progress of charter districts authorized by the SBE. This information will be made publicly available and/or provide the information to other agencies, organizations, and individuals.
CA
Certification
I hereby certify that I am a full-time paid employee of the charter district who has direct knowledge of the information contained herein and am authorized to submit this information to the CDE. I certify that I have provided only true and correct information about the charter district.
CA
Contact Information
	Prompt
	Response

	Full Legal Name
	Cathlene Anderson

	Job Title
	Superintendent

	Email Address
	cathleneanderson@gmail.com

	Phone Number
	559-584-4475



