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Watsonville Prep School
Academic Memorandum Form
Section 1. Charter School Information
General Information
	Prompt
	Response

	Charter School Name
	Watsonville Prep School

	School Address
	407 Main Street

	City
	Watsonville

	ZIP Code
	95076

	Located in District
	Watsonville

	County
	CA

	Website Address
	www.navigatorschools.org

	County District School (CDS) Code
	44-77248-0138909

	Charter Number
	2032

	Current Charter Term Start Date
	8/13/2019

	Current Charter Term End Date
	6/30/2027

	Grade Levels Served
	TK-8

	2024–25 Enrollment
	488

	Instruction Type
	Classroom-based


Charter School Description:
Watonsville Prep School is part of the Navigator Schools organization serving 600 students in TK-8. Opening in 2019 as a K-2, it has reached its full grade level capacity with its first 8th graders promoting this June. WPS students come primarily from the City of Watsonville where the free and reduced lunch population is around 69%. With a FRL rate of 78%, WPS students consistently outperform their counterparts in neighborhood schools.
Demographic Information
Provide the following information as a percentage of the charter school's total student population. Provide the information as it is reported on the 2025 California School Dashboard.
2025 Student Group Information
	Prompt
	Percentage

	English Learners
	45

	Foster Youth
	0.2

	Homeless
	5

	Socioeconomically Disadvantaged
	78

	Students with Disabilities
	13


2025 Race/Ethnicity Information
	Prompt
	Percentage

	African American
	0

	American Indian
	0

	Asian
	1

	Filipino
	0

	Hispanic
	97

	Pacific Islander
	0

	Two or More Races
	0.5

	White
	1




Section 2. California School Dashboard Data Overview
California School Dashboard
2025 Performance Levels: Percentage and Colors
	Prompt
	Percentage
	Color

	Chronic Absenteeism
	18.4
	Yellow

	Suspension Rate
	1.9
	Yellow

	English Learner Progress
	32.4
	Orange

	Graduation Rate*
	Not applicable
	Not applicable

	College/Career*
	Not applicable
	Not applicable


* The Graduation Rate and College/Career Indicators represent outcomes for students finishing high school. As Watsonville Prep serves only grades TK through eight, these indicators do not apply.
2025 Performance Levels: Colors and Distance from Standard
	Prompt
	Color
	Above or Below Standard
	Distance From Standard

	English Language Arts
	Orange
	Below standard
	27

	Mathematics
	Orange
	Below standard
	45.8


2024–25 California Assessment of Student Performance and Progress
Provide the percentage of students that met or exceeded the standard for California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy and mathematics test results:
	Prompt
	Percentage

	English Language Arts
	41.5

	Mathematics
	32.26




Section 3. Areas of Greatest Progress and Need
1. Based on California School Dashboard (Dashboard) data, identify the charter school’s areas of greatest progress.
Chronic absenteeism has been an area of focus and success for WPS. WPS dropped from a 23.7% CA rate to17%. This was due to the structures and systems put into place to ensure the barriers to attending school have been eliminated. Additionally, the ELPI progress went from red to orange on the dashboard.(an increase of 3.9%)
2. What internal assessments (not CAASPP) are being used to demonstrate the charter school’s areas of greatest progress? Are any of these assessments on the approved verified data list? If so, which ones?
WPS uses STAR 3x a year and then assesments included in Illustrative Math DI -formerly BPST
3. Based on Dashboard data, identify the charter school’s areas of greatest need. Include references to student groups.
WPS decreased in both ELA and Math on the Dashboard last year.
4. How is the charter school addressing these areas of need? Include references to student groups.
1. Navigator Schools/WPS conducted a deep SBAC analysis, identifying bright spots across the network and will replicate these bright spots at WPS.
2. Academic priorities for 25-26 were created to address the needs at WPS including:
a. 80% of students making STAR growth goals
b. 75% of students are hitting unit and summative assessment benchmarks
c. 8% increase in SBAC ELA goals
3. These goals will be met by ensuring these metrics are met:
a. By the end of SY 25-26, 100% of instructors will teach the ELA lessons with integrity, collecting and responding to student data in real-time
b. By the end of SY 25-26, 100% of instructors will be observed and receive effective live coaching weekly on data-responsive instruction in ELA lessons.
c. By the end of SY 25-26, 100% of leaders observe, coach, and meet with instructors to plan response-to-data weekly on exit tickets in order to adjust instruction accordingly.
d. By the end of SY 25-26, 100% of 3-8 students who have not yet met fluency benchmarks are receiving targeted daily intervention using Bookworms DI.


Section 4. Summary of Performance on Measurable Pupil Outcomes
1. Identify the Measurable Pupil Outcomes in Element 2 of the charter petition. Summarize the performance for each outcome.
Navigator will continue to provide additional support for our most vulnerable students including foster youth, English learners and low-income students.
These services include: expanded summer school offered Implementing Shark Reading Club after school intervention Implementation of new curriculum increased live coaching in classrooms by leadership team visits to student homes will be continued for students experiencing engagement challenges staff received regular trauma informed trainings staff and students participating in Valor Circles


Section 5. Local Control and Accountability Plan Progress
1. Provide a summary of progress made in meeting the charter school’s 2024–25 Local Control and Accountability Plan (LCAP) goals.
Students will develop as critical, creative, global thinkers with strong foundational skills in math, humanities, and science.
Multilingual learners (MLLs) have continued to show growth on progress monitoring assessments. Teachers focus on MLL subgroup data during professional learning time and also implement strategies in integrated and designated ELD time. There were no substantive differences between the planned actions and implementing them. The school has increased support with the addition of a curriculum coordinator, STEM and Humanities (TOSA). This has supported content knowledge coaching of our principal, vice principals, and instructional coach. The MLL coordinator supports professional development and leadership coaching focused on best practices to support MLL students. The leadership team continues to provide individual coaching weekly, while predicting trends to support school-wide professional development.
The school is currently piloting ELA curriculum for adoption in the 2025-26 school year. After five months of piloting in classrooms and seeing positive student outcomes on progress monitoring assessments, the leadership team in consultation with key stakeholders selected Bookworms for Kinder-5th grade ELA, and Amplify CKLA for 6th-8th grade ELA. The curriculum will be implemented school-wide in the 2025-26 school year.
Create a safe and affirming school culture encouraging maximum engagement for scholars, families, and staff to equip learners and leaders in high school, college, and beyond, regardless of circumstance
Navigator Schools created safe and affirming school cultures through providing open and clear lines of communication with families, staff, and scholars with multiple opportunities during the year to engage with school site and network leadership staff. Community Schools Coordinators partnered with community resources to produce several workshops, cultural celebrations, and wellness fairs to engage families and scholars. Scholars and staff were purposeful in the implementation of Social Emotional Learning activities and curriculum. Circles, Restorative Conversations, and specific curriculum designed to address challenging areas. The Chronic Absenteeism numbers have decreased significantly as attendance specialists worked with scholars and families to address the barriers to school attendance.


2. Provide a summary of the charter school’s 2025–26 LCAP mid-year update that describes what the charter school is doing to increase community input.
WPS is on track to meet the needs out lined in the LCAP. Community input is being increased by including goals and metrics in the SSC meetings, monthly parent university workshops, CSAC meetings, and regular town halls


Section 6. Differentiated Assistance
1. Does the charter school qualify for Differentiated Assistance for the 2025–26 school year? If yes, provide a narrative response to prompts 2, 3, and 4.
No
2. Under which student groups and state priorities did the charter school meet the eligibility criteria for Differentiated Assistance (DA) in both the prior and current year?
[No Response]
3. Identify the support provider the charter school will be working with for technical assistance with DA.
[No Response]
4. What improvement strategies and actions has the charter school selected to address its identified student groups and state priorities?
[No Response]


Section 7. Acknowledgment, Certification, and Submission
Initial each of the statements below to confirm that you have read and understand following:
Acknowledgment
I understand and acknowledge that the CDE will present this information to the California State Board of Education (SBE) as a part of its annual information memoranda regarding the academic progress of charter schools authorized by the SBE. This information will be made publicly available and/or provide the information to other agencies, organizations, and individuals.
KFC
Certification
I hereby certify that I am a full-time paid employee of the charter school who has direct knowledge of the information contained herein and am authorized to submit this information to the CDE. I certify that I have provided only true and correct information about the charter school.
KFC
Contact Information
	Prompt
	Response

	Full Legal Name
	Kirsten Francis Carr

	Job Title
	Chief Communications & Engagement Officer

	Email Address
	kirsten.carr@navigatorschools.org

	Phone Number
	408-887-5033



