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College Preparatory Middle School
Academic Memorandum Form
Section 1. Charter School Information
General Information
	Prompt
	Response

	Charter School Name
	College Preparatory Middle School

	School Address
	10269 Madrid Way

	City
	Spring Valley

	ZIP Code
	91977

	Located in District
	La Mesa/Spring Valley

	County
	San Diego

	Website Address
	www.mycpms.net

	County District School (CDS) Code
	37-77164-0137356

	Charter Number
	1967

	Current Charter Term Start Date
	7/1/2018

	Current Charter Term End Date
	6/30/2026

	Grade Levels Served
	5-8

	2024–25 Enrollment
	397

	Instruction Type
	Classroom-based


Charter School Description:
College Preparatory Middle School is a small, community centered school with a strong college preparatory focus. We serve 400 students in grades 5-8. As our name suggests, our goal is to matriculate students to high school with not only an eye to college and career, but with the academic skills and capabilities necessary to meet the University of California A-G requirements necessary for college admission. Our students have the strong academic foundation they need, and they are well versed in the “softer” skills of organization, time management, communications and goal setting. We work closely with our students, their families and our community to ensure students leave CPMS with the skills necessary for them to reach their life goals and achieve their personal best. 
CPMS has a longstanding history of academic success. In 2019 US News and World report ranked our school #8 of all Charter Middle Schools in the State of California and #64 of all California Middle Schools. In 2023, we were honored to be named as a nationally and statewide designated “School to Watch,” and most recently (2025) nominated by the State of California as a “National Blue Ribbon” school.  
We are proud of our rigorous curriculum and the instruction we provide in the core subjects, as well as providing a broad variety of elective choices at each grade level. We are committed to engaging our students in their learning, fostering their creativity, supporting their efforts, and giving them many opportunities to build on their strengths and achieve academic success.  
The CPMS school population is comprised of the following student groups as reported on Census Day on the Dashboard: Hispanic: 27.0% Filipino: 1.0% Asian: 4.0% Black/African American: 4.3% White: 57.2% Multiple: 5.0% 
Unduplicated Services: Socioeconomically Disadvantaged: 46% English Learners:  5.5% Students with Disabilities: 9.2%
Demographic Information
Provide the following information as a percentage of the charter school's total student population. Provide the information as it is reported on the 2025 California School Dashboard.
2025 Student Group Information
	Prompt
	Percentage

	English Learners
	6

	Foster Youth
	0

	Homeless
	0

	Socioeconomically Disadvantaged
	47

	Students with Disabilities
	9.3


2025 Race/Ethnicity Information
	Prompt
	Percentage

	African American
	4.3

	American Indian
	0

	Asian
	4

	Filipino
	1

	Hispanic
	27

	Pacific Islander
	0

	Two or More Races
	5

	White
	57




Section 2. California School Dashboard Data Overview
California School Dashboard
2025 Performance Levels: Percentage and Colors
	Prompt
	Percentage
	Color

	Chronic Absenteeism
	2.2
	Blue

	Suspension Rate
	0.7
	Green

	English Learner Progress
	68
	No Performance Color

	Graduation Rate
	Not applicable*
	No Performance Color

	College/Career
	Not applicable*
	No Performance Color


* The Graduation Rate and College/Career Indicators represent outcomes for students finishing high school. As College Preparatory Middle School serves only grades five through eight, these indicators do not apply.
2025 Performance Levels: Colors and Distance from Standard
	Prompt
	Color
	Above or Below Standard
	Distance From Standard

	English Language Arts
	Blue
	Above standard
	91.9

	Mathematics
	Blue
	Above standard
	76.3


2024–25 California Assessment of Student Performance and Progress
Provide the percentage of students that met or exceeded the standard for California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy and mathematics test results:
	Prompt
	Percentage

	English Language Arts
	85.97

	Mathematics
	79.08




Section 3. Areas of Greatest Progress and Need
1. Based on California School Dashboard (Dashboard) data, identify the charter school’s areas of greatest progress.
The outcome of last spring's (2024-2025) CAASPP assessments gave us reason to celebrate the hard work of our staff and students with the dashboard showing 85.97% meeting or exceeding standard overall in language arts and 79.08% meeting or exceeding standards in Math. Our CA Science Test Scores (CAST) showed 78.01% of our students meeting the next generation science standards. These scores reflected an overall improvement of 0.66% in ELA , a 2.79% increase in Math and an impressive 5.85% jump in Science in one year! These scores have placed College Prep Middle amongst the top schools in our County, and the State.  
CPMS staff have done an excellent job of aligning our curriculum, instruction and assessment tools to the California State Standards in ELA and Math and to the Next Generation Science Standards. Our highly qualified teaching staff are appropriately assigned and all hold appropriate credentials and are experts in their disciplines. We continue to be so proud of the hard work of our students, staff and families. 
As the dashboard performance indicators identify, CPMS has low absenteeism, low suspension rates, and our students are making good academic progress, overall (91.9 points above the standard in ELA and 76.3 points above the standard in Math), including sub-groups such as English Learners, with 68% making progress. Last Spring we reclassified 16 of our 35 English learners, or 45.7%.
2. What internal assessments (not CAASPP) are being used to demonstrate the charter school’s areas of greatest progress? Are any of these assessments on the approved verified data list? If so, which ones?
CPMS utilizes i-Ready (Curriculum Associates) as its main curriculum for Math and Language Arts. i-Ready is on the State approved Verified Data list. At CPMS, we utilize the i-Ready Diagnostic Assessment (as our local assessment) to identify student academic needs and inform our instructional program. These assessments are given 3 times a year. 
Mid-year data from our second diagnostic in comparison to beginning of the year baseline data indicates an increase of Tier 1 students in both Math and ELA as well as a decrease in percentages of students in Tiers 2 and 3, in both Math and ELA. 
The data we derive from our i-Ready assessments is essential in measuring student academic needs at a more individualized level and assists us in determining any necessary programmatic changes and future staff development needs.
3. Based on Dashboard data, identify the charter school’s areas of greatest need. Include references to student groups.
When we compare subgroup data of English Learners who meet and exceed standards from year 23-24 (45.83 ELA/37.50 Math) to 24-25 (42.31%ELA /42.30% MA), we see that our efforts in providing professional development to strengthen support for our EL students (especially in Math) has impacted their progress in a positive way (maintaining or increasing scores). Additionally, English Learner data (24-25) shows 68% of our English Learners are making progress.  
When we compare subgroup data of Socioeconomically disadvantaged students who meet and exceed standards from the 23-24 to the 24-25 school year, we see nice gains at 80.79% ELA (up from 75.76%) and 74.01% Math (up from 64.39%). Dashboard data for this subgroup (Socioeconomically disadvantaged learners) indicates they are scoring 60.4% points above standard for year 24-25.  
Our students with disabilities also showed maintained scores and/or modest gains with  41.17% meeting or exceeding standard in ELA and 44.12% in Math (24-25).  
In the 2025-2026 School year we are continuing to focus on the growth and progress of all of our subgroups (utilizing our local assessment data) and designing additional supports to increase their vocabulary and comprehension skills. Professional Development for our staff continues and includes training and support provided by our SELPA to provide our instructional staff with the tools they need to meet the needs of our students with disabilities.  English Learner strategies that we continue to build on from our year long staff development provided by the Los Angeles County of Education in the 2023-2024 school year, and best instructional strategies that we focus on from our “Teach like a Champion” workbook.
At CPMS, we continually strive to improve the quality of the educational opportunities provided for our students. “Continued Academic Progress” is always our focus as we attempt to meet students where they present to us, using our Fall diagnostic assessment data (local assessment data) to form a baseline for instruction at the start of each year. We are excited to continue to build upon where we left off last year with the goal of increasing the academic progress of all of our students particularly in math and science, the content areas that seemed to be most impacted by the varied academic experiences of our students in the last few years.
4. How is the charter school addressing these areas of need? Include references to student groups.
We responded to our student data and re-doubled our efforts with providing our EL students with a daily ELD offering, a Math intervention period for those students in the Tier 2-3 level and having extra "in classroom" support provided by our instructional aides. Our students with IEP's have a dedicated period each day to focus on their learning goals and support the work being done in their general education classes.  
This year we focused our teacher professional development activities on continuing our instructional strategies for English Learners, and doubled our focus on supporting our Special Education students. Our SELPA has provided in house training for our teaching staff and for our Instructional Aides. 
Additionally ALL students are offered after school tutorial (M-Th), and targeted small group instruction where they are invited by their teacher for additional support and homework help.  
Our full-time Counselors are able to provide targeted study skills groups to help students to develop their organizational skills, form strong study habits and prioritize their work. Our counselors assist families with accessing student assignments and grades so that they may be kept informed of their student’s academic progress. 
While we continue to use the strategies and supports learned and reviewed in our EL Professional Development last year, and our work with our SELPA this year, the focus of our Instructional improvement is to incorporate best practices and techniques to promote engagement and provide regular routine and structure in each of our classrooms (7 "Tiger Techniques"-Teach Like a Champion) for all learners. 
Despite gains made, our EL students, Socioeconomically disadvantaged students and those with IEP’s still need additional support to strengthen their skills, address their areas of challenge and meet/exceed grade level standards. In the 2025-2026 sschool year we are continuing to focus on the growth and progress of all of our subgroups (utilizing our local assessment data) and designing additional supports to increase their vocabulary, comprehension and math skills. Teachers regularly collaborate in grade level, and content level meetings. Our SpEd staff meets weekly with grade level general education staff for student progress monitoring and coaching meetings to discuss and share best practices and instructional strategies in order to to support student progress.


Section 4. Summary of Performance on Measurable Pupil Outcomes
1. Identify the Measurable Pupil Outcomes in Element 2 of the charter petition. Summarize the performance for each outcome.
As outlined in Element 2 of our charter petition, assessment is essential for measuring students’ academic needs and ensuring all students are mastering grade level standards. As of this writing, our students have been assessed using our adopted and verified Curriculum Associates iReady diagnostic both at the beginning of the school year (BOY-September 2025) and again at mid-year (MIDY-January 2026). 
When looking at Reading data, school-wide, our Tier 1 students have increased from 60% BOY to 69% MIDY. Tier 2 percentages have decreased from 25% to 19% and Tier 3 students have decreased from 16% to 12%. School-wide Math data shows that student performance has increased from 57% to 72%, Tier 2 percentages have decreased significantly from 34% to 23% and Tier 3 students have decreased from 9% to 4%. 
Overall student growth from beginning of the year to mid year in both Reading and Math show that students at College Prep are demonstrating high growth and high performance.


Section 5. Local Control and Accountability Plan Progress
1. Provide a summary of progress made in meeting the charter school’s 2024–25 Local Control and Accountability Plan (LCAP) goals.
· Hired a second Full Time Counselor (Offering SEL, Academic and behavioral support and Family Support/Parent Engagement)
· Coordinator of Curriculum and Instruction (Support teachers with their instruction, Mentor Teachers in Induction Program,  and coordinate needed Professional Development))
·  7 Instructional Aides to focus on serving students in all grades, and students in our Special Education Program
· Offered after school enrichment and support courses (Art, Music, Homework Support, Chess, Theater, Sports)
· Working with local music school to bring performing arts to campus.
· Hired Full time Art Teacher (Art Grades 5-8 and Art Appreciation)
· Adjusted school schedule to include a new “Read aloud” (TSR) block during each school day
2. Provide a summary of the charter school’s 2025–26 LCAP mid-year update that describes what the charter school is doing to increase community input.
We engage with our Educational Partners in a variety of ways throughout the year including the following:
· Family Surveys
· Staff LCAP Review
· Student Survey
· Weekly Full SGA (Student Government)  Meetings
· Weekly SGA Committee Meetings
· Monthly PTSA Meetings
· Quarterly ELAC Meetings
· Monthly “Parent Connection” Coffee with our Counselor meetings
· Monthly Oversight Meetings with CDE
· Weekly Financial Data Meetings with Director/Back office Provider
· Quarterly Public Board Meetings
· Twice yearly parent conferences with all families
· SELPA Meetings (throughout year) and Consultation
· Weekly Special Ed Department/Teacher Collaboration Meetings
· Public Presentation of LCAP-Board Meetings (Spring)
· Monthly Grade level/Department (Content) Level staff meetings
· Quarterly Coaching meetings with each teacher conducted by Coordinator of Curriculum and Instruction
· Weekly Mentorship to new teachers (Induction Program Support)

Section 6. Differentiated Assistance
1. Does the charter school qualify for Differentiated Assistance for the 2025–26 school year? If yes, provide a narrative response to prompts 2, 3, and 4.
No
2. Under which student groups and state priorities did the charter school meet the eligibility criteria for Differentiated Assistance (DA) in both the prior and current year?
[No Response]
3. Identify the support provider the charter school will be working with for technical assistance with DA.
[No Response]
4. What improvement strategies and actions has the charter school selected to address its identified student groups and state priorities?
[No Response]


Section 7. Acknowledgment, Certification, and Submission
Initial each of the statements below to confirm that you have read and understand following:
Acknowledgment
I understand and acknowledge that the CDE will present this information to the California State Board of Education (SBE) as a part of its annual information memoranda regarding the academic progress of charter schools authorized by the SBE. This information will be made publicly available and/or provide the information to other agencies, organizations, and individuals.
CMC
Certification
I hereby certify that I am a full-time paid employee of the charter school who has direct knowledge of the information contained herein and am authorized to submit this information to the CDE. I certify that I have provided only true and correct information about the charter school.
CMC
Contact Information
	Prompt
	Response

	Full Legal Name
	Christina M. Callaway

	Job Title
	Director

	Email Address
	ccallaway@mycpms.net

	Phone Number
	619-303-2782



