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KIPP Bayview Elementary
Academic Memorandum Form
Section 1. Charter School Information
General Information
	Prompt
	Response

	Charter School Name
	KIPP Bayview Elementary

	School Address
	948 Hollister Ave

	City
	San Francisco

	ZIP Code
	94124

	Located in District
	San Francisco

	County
	San Francisco

	Website Address
	https://bayviewelementary.kippnorcal.org/

	County District School (CDS) Code
	38-77131-0137307

	Charter Number
	1954

	Current Charter Term Start Date
	7/1/2021

	Current Charter Term End Date
	6/30/2026

	Grade Levels Served
	TK-4

	2024–25 Enrollment
	135

	Instruction Type
	Classroom-based


Charter School Description:
Who We Are: KIPP Bayview Elementary (TK-4) is a public charter elementary school located in the Bayview neighborhood of San Francisco.
Mission & Vision: KIPP Bayview Elementary was founded in 2018 through the hard work of parent leaders and community members advocating for better educational options for their children. By fourth grade, our students will be prepared to thrive at one of our two KIPP middle schools in San Francisco.  We are committed to developing poised and confident leaders who will use their education and life experiences to create positive change in their own lives, within their communities, and in our global society.
Values:
Excellence
Identity
Community
Purpose
Love
Demographic Information
Provide the following information as a percentage of the charter school's total student population. Provide the information as it is reported on the 2025 California School Dashboard.
2025 Student Group Information
	Prompt
	Percentage

	English Learners
	13.3

	Foster Youth
	0

	Homeless
	0.7

	Socioeconomically Disadvantaged
	89.6

	Students with Disabilities
	11.9


2025 Race/Ethnicity Information
	Prompt
	Percentage

	African American
	48.9

	American Indian
	0

	Asian
	0

	Filipino
	2.2

	Hispanic
	30.4

	Pacific Islander
	5.2

	Two or More Races
	13.3

	White
	0




Section 2. California School Dashboard Data Overview
California School Dashboard
2025 Performance Levels: Percentage and Colors
	Prompt
	Percentage
	Color

	Chronic Absenteeism
	42
	Orange

	Suspension Rate
	1.3
	Green

	English Learner Progress
	30
	Red

	Graduation Rate
	Not applicable*
	No Performance Color

	College/Career
	Not applicable*
	No Performance Color


* The Graduation Rate and College/Career Indicators represent outcomes for students finishing high school. As KIPP Bayview Elementary serves only grades TK through four, these indicators do not apply.
2025 Performance Levels: Colors and Distance from Standard
	Prompt
	Color
	Above or Below Standard
	Distance From Standard

	English Language Arts
	Red
	Below standard
	81.8

	Mathematics
	Orange
	Below standard
	84.3


2024–25 California Assessment of Student Performance and Progress
Provide the percentage of students that met or exceeded the standard for California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy and mathematics test results:
	Prompt
	Percentage

	English Language Arts
	16.28

	Mathematics
	13.96




Section 3. Areas of Greatest Progress and Need
1. Based on California School Dashboard (Dashboard) data, identify the charter school’s areas of greatest progress.
KIPP Bayview Elementary demonstrated significant progress in English Learner achievement on the 2024-25 California School Dashboard, with 58.3% of English Learners making progress toward English language proficiency—a substantial 35.3 percentage point increase from the previous year. This improvement reflects strengthened instructional supports and targeted interventions for multilingual learners, representing one of the school's most notable areas of growth.
The school achieved green performance status overall for suspensions on the California Dashboard, reflecting continued commitment to positive school climate and restorative practices. The suspension rate declined across key student groups: African American students decreased by 0.8 percentage points to 2.7%, socioeconomically disadvantaged students declined by 1.2 percentage points to 1.4%, and Hispanic students maintained a 0% suspension rate. These results demonstrate equitable implementation of behavioral support systems and a school culture that prioritizes keeping students engaged in learning.
The school also made progress in addressing chronic absenteeism, with the rate declining by 2.8 percentage points to 42%. While this improvement continues the positive trajectory established in 2023-24 (which saw a 14.1% reduction), chronic absenteeism remains an area requiring sustained focus, as the current rate indicates that nearly half of students are missing critical instructional time.
These results demonstrate that targeted improvement strategies in school climate and English Learner support can yield meaningful gains even during years of curriculum transition. The strong performance in both English Learner progress and suspension reduction suggests that the school's engagement systems and culturally responsive practices are effectively supporting students.
2. What internal assessments (not CAASPP) are being used to demonstrate the charter school’s areas of greatest progress? Are any of these assessments on the approved verified data list? If so, which ones?
KIPP Bayview Elementary (KBE) uses a variety of assessments to gauge progress, inform professional development, and develop long-term plans. KBE uses the DIBELS/mClass Amplify system to assess all students' phonics and phonemic awareness three times a year. This assessment is included in the state's verified data list. All students also receive regular progress monitoring using the DIBELS/mClass Amplify system.
In addition to this suite of literacy assessments, KBE uses Eureka Squared assessments for math, FishTank "New Read" and unit assessments, and KIPP Northern California's internal interim assessments. Eureka and FishTank assessments provide data around students' mastery of the current unit of study, while interim assessments assess cumulative mastery of the focus standards in each grade. Interim assessments are predictive of performance on the SBAC exam.
This year, KBE has begun using Curriculum Associates' diagnostic assessment, iReady. Students take the iReady adaptive assessment three times per year. This data helps to inform small group intervention and extension in order to accelerate student growth.
3. Based on Dashboard data, identify the charter school’s areas of greatest need. Include references to student groups.
In the 2024-25 school year, KIPP Bayview Elementary's ELA performance declined by 14.3 points compared to the previous year's results, with students currently performing 81.8 points below standard. This decline was less for the SED subgroup, at only 10.6 points. While this decline requires attention and intervention, the school retained approximately two-thirds of the previous year's 43.1-point gain, demonstrating that the 2023-24 improvements were not entirely reversed.
Mathematics performance declined by 6.4 points, with students currently performing 84.3 points below standard. This decline follows a year of meaningful growth, though the mathematics decline was less pronounced than in ELA (6.4 points compared to 14.3 points), with approximately 70% of last year's 21.7-point gain maintained. The introduction of Eureka Math curriculum in 2024-25 represents a significant instructional shift. The modest decline relative to the previous year's growth, combined with the retention of most gains, may reflect typical implementation challenges associated with new curriculum adoption rather than fundamental instructional concerns.
4. How is the charter school addressing these areas of need? Include references to student groups.
To address these achievement gaps, KIPP Bayview Elementary has implemented a comprehensive set of evidence-based strategies focused on accelerating student growth, particularly for priority student groups. At the foundation of our approach is the adoption of Amplify's CKLA Skills curricula in TK-2nd grades, which emphasizes phonemic awareness, phonics, and core decoding elements aligned with the science of reading. KBE has also implemented an Orton-Gillingham-based Tier 3 curriculum (Sonday Reading) for students with reading disabilities to strengthen reading growth and achievement, with students receiving these supports 2–4 times per week depending on need.
To strengthen mathematics instruction, we continued our implementation of Eureka Squared and recently added iReady to personalize learning and better assess student progress over time. This curriculum shift aims to increase opportunities for open-ended problem solving, particularly benefiting our Students with Disabilities through more structured mathematical discourse and reasoning. Alongside these tools, we have built a system of teacher development and collaborative practice to ensure strong instructional delivery. This includes prioritizing unit internalization meetings to deepen teacher content knowledge, weekly math team meetings for collaborative planning and data analysis, and a dedicated coaching cycle for grades 2–4 focused on the math block. That coaching cycle begins with teachers and coaches internalizing the week's priority lesson together — strengthening both content knowledge and delivery — followed by identification of focus students based on data, extended classroom observation, and real-time coaching during instruction. Each cycle closes with a structured debrief of student learning data to inform reteaching and remediation.


Section 4. Summary of Performance on Measurable Pupil Outcomes
1. Identify the Measurable Pupil Outcomes in Element 2 of the charter petition. Summarize the performance for each outcome.
State Priority #1 (Basic Services) and #7 (Course Access). Metrics associated with this priority which have been met include teacher credentialing and teacher professional development. Metrics that have not been met include a rating of "poor" on the district provided facilities that KIPP Bayview Elementary leases.
State Priority #2 (Implementation of CCSS). Metrics in this category are still in progress and are showing improvement to goal related to rigorous curriculum and courses.
State Priority #3 (Parental Involvement). Metrics associated with this priority which have been met include the number of family events. Metrics that have not been met include school culture index.
State Priority #4 (Student Achievement). Metrics that have not yet been met include ELA and Math. KIPP Bayview Elementary is addressing these outcomes and the actions and services intended to improve student performance in their Local Control and Accountability Plan. English Learner Progress goals have been met.
State Priority #5 (Student Engagement). Metrics associated with this priority which have been met include student-teacher relationship survey results. Metrics that are still in progress and are showing improvement to goal are chronic absence (decrease of 2.8%).
State Priority #6 (School Climate). Metrics that have been met include suspensions, which saw a further reduction in the 2024-25 school year.


Section 5. Local Control and Accountability Plan Progress
1. Provide a summary of progress made in meeting the charter school’s 2024–25 Local Control and Accountability Plan (LCAP) goals.
The planned actions and services included in Goal 1: all students will achieve, is partially met and in progress during year 2 of the 3 year LCAP. KIPP relies on state testing results as one of many indicators in determining the level of progress towards meeting this academic outcome goal. 16% of students at KIPP were proficient in ELA and 14% were proficient in Math. ELPI results for Multilingual Learners show that 53% of students are improving their language proficiency. In the 2024-27 LCAP cycle, the school will has a "focused" academic goals with improved actions and services to support more successful student outcomes, including increased and improved professional development, and improved language acquisition support for teachers in the classroom.
The planned actions and services included in Goal 2: all students and families will be engaged with the school community, is partially met and in progress during year 2 of the 3 year LCAP. KIPP reviews multiple metrics to determine if the actions and services have been effective in meeting our engagement goal, including but not limited to pupil social-emotional engagement, family surveys, and suspensions. KIPP continues to focus on attendance data, which is being reviewed regularly to identify supports and interventions. KIPP Bayview recognizes that missed classroom learning time has a downstream impact on other important engagement indicators (suspension rates, school climate, emotional safety, etc.) and academic indicators (testing results). While chronic absence has decreased by another 2.8%, there is still a high rate of students that are not attending as regularly as is necessary to continue to make academic progress. KIPP will continue to focus on reducing chronic absence and suspension in the 2024-27 LCAP.
The planned actions and services included in Goal 3: all students will have the spaces, resources and opportunities to achieve, is partially met and in progress during year 2 of the 3 year LCAP. KIPP's largest financial investment is in the teaching staff that support our students. When teachers feel supported in their instructional practice and are aligned with the academic curriculum, teachers are retained at a higher rate and the result is more continuity for students and families year over year. KIPP met the instructional practice goal at 90% but saw a slight decline in the curriculum alignment goal (-1%) from the previous year. KIPP believes that the investment of regular teacher coaching and observation, increased mental health supports, and a robust benefit package will contribute to higher teacher satisfaction, which we believe will also improve retention in future school years.
2. Provide a summary of the charter school’s 2025–26 LCAP mid-year update that describes what the charter school is doing to increase community input.
This year's Local Control and Accountability planning process at KIPP emphasizes meaningful engagement opportunities for families, students, teachers, and school leadership to refine goals and actionable steps aimed at enhancing student outcomes. Families are invited to attend various events, including LCAP meetings, Coffee with the School Leader sessions, and more, where interpreters and translated materials ensure equitable engagement. Students provide feedback through Pulse Surveys, while teachers engage through surveys, meetings, and staff development. School leadership collaborates with regional departments to inform goals and outcomes, fostering community involvement and accountability. Governance structures are made accessible through public hearings, virtual teleconferencing, and online resources, promoting transparency and engagement within the school community.


Section 6. Differentiated Assistance
1. Does the charter school qualify for Differentiated Assistance for the 2025–26 school year? If yes, provide a narrative response to prompts 2, 3, and 4.
No
2. Under which student groups and state priorities did the charter school meet the eligibility criteria for Differentiated Assistance (DA) in both the prior and current year?
[No Response]
3. Identify the support provider the charter school will be working with for technical assistance with DA.
[No Response]
4. What improvement strategies and actions has the charter school selected to address its identified student groups and state priorities?
[No Response]


Section 7. Acknowledgment, Certification, and Submission
Initial each of the statements below to confirm that you have read and understand following:
Acknowledgment
I understand and acknowledge that the CDE will present this information to the California State Board of Education (SBE) as a part of its annual information memoranda regarding the academic progress of charter schools authorized by the SBE. This information will be made publicly available and/or provide the information to other agencies, organizations, and individuals.
SMS
Certification
I hereby certify that I am a full-time paid employee of the charter school who has direct knowledge of the information contained herein and am authorized to submit this information to the CDE. I certify that I have provided only true and correct information about the charter school.
SMS
Contact Information
	Prompt
	Response

	Full Legal Name
	Sarah Sanchez

	Job Title
	Dir. Public Accountability and Compliance

	Email Address
	sarah.sanchez@kippnorcal.org

	Phone Number
	510-394-4705



