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KIPP Navigate College Prep
Academic Memorandum Form
Section 1. Charter School Information
General Information
	Prompt
	Response

	Charter School Name
	KIPP Navigate College Prep

	School Address
	1750 S White Rd

	City
	San Jose

	ZIP Code
	95127

	Located in District
	East Side Union High School

	County
	Santa Clara

	Website Address
	https://navigate.kippnorcal.org/

	County District School (CDS) Code
	43-77149-0137315

	Charter Number
	1955

	Current Charter Term Start Date
	7/1/2018

	Current Charter Term End Date
	6/30/2026

	Grade Levels Served
	9-12

	2024–25 Enrollment
	297

	Instruction Type
	Classroom-based


Charter School Description:
Who We Are: KIPP Navigate College Prep (grades 9-12) is a college-prep public charter high school located in San José.
Mission: At KIPP Navigate, we are committed to actualizing our high school students’ potential by connecting students’ purpose, talents, and passions to their learning experiences. We are empowered agents of change and courageously lean into new challenges to positively impact the world around us.
Honors: #5 Public High School in San José – 2024 U.S. News and World Report  Values: Courage, Innovation, Reflection, Collaboration, Leadership, Empathy
Demographic Information
Provide the following information as a percentage of the charter school's total student population. Provide the information as it is reported on the 2025 California School Dashboard.
2025 Student Group Information
	Prompt
	Percentage

	English Learners
	30.3

	Foster Youth
	1

	Homeless
	2.4

	Socioeconomically Disadvantaged
	79.8

	Students with Disabilities
	13.8


2025 Race/Ethnicity Information
	Prompt
	Percentage

	African American
	0.3

	American Indian
	0.3

	Asian
	16.8

	Filipino
	1

	Hispanic
	78.5

	Pacific Islander
	0.7

	Two or More Races
	2

	White
	0.3




Section 2. California School Dashboard Data Overview
California School Dashboard
2025 Performance Levels: Percentage and Colors
	Prompt
	Percentage
	Color

	Chronic Absenteeism
	Not applicable*
	No Performance Color

	Suspension Rate
	2.9
	Yellow

	English Learner Progress
	45.8
	Green

	Graduation Rate
	86.3
	Orange

	College/Career
	86.3
	Green


* The Chronic Absenteeism Indicator does not apply to a stand-alone high school.
2025 Performance Levels: Colors and Distance from Standard
	Prompt
	Color
	Above or Below Standard
	Distance From Standard

	English Language Arts
	Green
	Above standard
	26.2

	Mathematics
	Green
	Below standard
	47.4


2024–25 California Assessment of Student Performance and Progress
Provide the percentage of students that met or exceeded the standard for California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy and mathematics test results:
	Prompt
	Percentage

	English Language Arts
	58.34

	Mathematics
	30.55




Section 3. Areas of Greatest Progress and Need
1. Based on California School Dashboard (Dashboard) data, identify the charter school’s areas of greatest progress.
Based on California School Dashboard data, KNCP demonstrated significant progress across multiple indicators, with particularly strong gains in Mathematics achievement and continued strength in English Language Arts performance.  
The most substantial area of progress was in Mathematics, where the school achieved a remarkable 55.9-point increase overall, earning a Green rating. This growth was especially pronounced among Socioeconomically Disadvantaged students, who increased by an exceptional 50.5 points. That magnitude of single-year growth is a notable equity indicator and reflects sustained, targeted instructional investment. 
In English Language Arts, KNCP sustained and built upon prior year gains, now performing 28.2 points above standard with an 8.7-point increase and a Green rating overall. Socioeconomically Disadvantaged students and Hispanic students also earned a Green rating in ELA, reflecting the school's continued commitment to closing achievement gaps across content areas.  
Th English Learner Progress Indicator showed continued improvement with a 2.3% increase and a Green rating overall, with Long Term English Learners earning a Green rating as well. This sustained progress reflects the school's ongoing investment in language development supports that moves English Learners toward proficiency and academic success.
2. What internal assessments (not CAASPP) are being used to demonstrate the charter school’s areas of greatest progress? Are any of these assessments on the approved verified data list? If so, which ones?
KNCP utilizes robust internal assessment systems, though none are currently listed on the approved verified data list. The cornerstone of our assessment framework is our quarterly Curriculum Imbedded Assessments (CIAs) conducted across core subjects including ELA, Math, Social Studies, and Science. These assessments are specifically designed to measure student mastery of AP standards and serve as predictive indicators for both CAASPP and AP exam readiness. 
Our internal assessment system is deeply integrated with our data-driven instructional improvement process. Teachers engage in quarterly regional data analysis days to examine CIA results in detail, using this information to develop targeted reteach plans based on identified learning gaps. Instructional coaches work closely with teachers to develop and implement these improvement strategies, providing real-time coaching and classroom observation feedback to ensure effective implementation. 
These assessment practices align with and support our college readiness mission, which includes our school-wide goal for all students to pass a minimum of two AP exams by graduation. By providing AP course access to all students throughout high school, our internal assessment system is designed to support this college preparatory focus. While these internal assessments provide valuable data for instructional decision-making and monitoring student progress toward college readiness, we acknowledge that they are not currently included on the approved verified data list. The school continues to evaluate opportunities to incorporate verified assessments while maintaining our current successful internal assessment practices.
3. Based on Dashboard data, identify the charter school’s areas of greatest need. Include references to student groups.
Based on California School Dashboard data, graduation rate emerges as KIPP Navigate's most significant area of need for the 2024-25 school year. The overall graduation rate declined by 5.8% to 86.3%, which is a meaningful drop that warrants focused attention. This decline was reflected across multiple student populations: Hispanic students graduated at 85.5% (down 3.9%), Socioeconomically Disadvantaged students at 86.8% (down 6.1%), English Learners at 76.9% (down 12.6%), and Asian students at 93.3% (down 6.7%). One notable bright spot within the data is Long-Term English Learners, whose graduation rate increased by 3.8% to 89.5%.
4. How is the charter school addressing these areas of need? Include references to student groups.
KNCP has implemented a comprehensive approach to address graduation rate, with particular attention to supporting English Learners, who demonstrated the steepest decline in graduation rate this year. A key component of this work is the integration of ELD teachers into the school's leadership team, ensuring that the needs of English Learners are centered in school-wide planning and decision-making rather than addressed in isolation. This structural commitment reflects an understanding that language development and academic persistence are interconnected, and that supporting ELs to graduation requires coordination across roles and departments. 
To identify students at risk of not graduating before gaps become insurmountable, the school has refocused on early monitoring where student progress is tracked across key indicators tied to graduation eligibility. This proactive approach allows staff to intervene earlier and more deliberately, rather than responding only when students are already significantly off track. Targeted counseling and advising supports complement this system, ensuring that students have consistent access to guidance about graduation requirements, course completion, and next steps.


Section 4. Summary of Performance on Measurable Pupil Outcomes
1. Identify the Measurable Pupil Outcomes in Element 2 of the charter petition. Summarize the performance for each outcome.
State Assessments - Metrics for this goal have been met or partially met with the school exceeding state school results by over 20 points and the local district by 20 points for the English Language Arts. English Learner Progress exceeds the local district by 13.2 points and saw an overall 2.3% growth in the 24-25 state testing results. The results for Mathematics also exceeded the local district results by nearly 18 points. 
College Readiness - Metrics for this goal have been met or partially met with 100% of graduating seniors participating in AP classes and examinations.  A 41% AP pass rate, a 12% increase from the previous, is moving the school closer to the 50% goal. More promising is the college and career readiness indicator for the 24-25 school year, demonstrating 86.3% student preparedness, which exceeds the state and the local district by over 30%.  
High School Completion - Metrics for this goal have been met, with 92.1% of students graduating, outpacing the state and local district by 5%. Of those graduating seniors, all are meeting A- G requirements, with those exempted due to IEPs.  
College/Career Completion - Metrics for this outcome are on track, with 91% of KNCP students moving to a BA/BS pathway.


Section 5. Local Control and Accountability Plan Progress
1. Provide a summary of progress made in meeting the charter school’s 2024–25 Local Control and Accountability Plan (LCAP) goals.
The planned actions and services included in Goal 1: all students will achieve, is partially met and in progress during year 2 of the 3 year LCAP. KIPP relies on state testing results as one of many indicators in determining the level of progress towards meeting this academic outcome goal. 58% of students at KIPP were proficient in ELA and 31% were proficient in Math. ELPI results for Multilingual Learners show that 46% of students are improving their language proficiency. The College Readiness indicator on the CA Dashboard indicates 86% of students are prepared, leading both the state and local district. In the current 2024-27 LCAP cycle there are focused academic goals with improved actions and services to support more successful student outcomes, especially mathematics where we’ve seen growth that we want to sustain. These include increased and improved professional development, weekly data reviews and continued growth in the co-teaching model. 
The planned actions and services included in Goal 2: all students and families will be engaged with the school community, is partially met and in progress during year 2 of the 3 year LCAP.  KIPP reviews multiple metrics to determine if the actions and services have been effective in meeting our engagement goal, including but not limited to pupil social-emotional engagement, family surveys, and suspensions. KIPP continues to focus on attendance data, which is being reviewed regularly to identify supports and interventions. KNCP recognizes that missed classroom learning time has a downstream impact on other important engagement indicators (suspension rates, school climate, emotional safety, etc.) and academic indicators (testing results). While chronic absence has continued to decrease (currently tracking 8% lower than the previous year), there is still a high rate of students that are not attending as regularly as is necessary to continue to make academic progress. KIPP will continue to focus on reducing chronic absence in the 2024-27 LCAP.  
The planned actions and services included in Goal 3: all students will have the spaces, resources and opportunities to achieve are partially met and in progress during year 2 of the 3 year LCAP.  KIPP’s largest financial investment is in the teaching staff that support our students. When teachers feel supported in their instructional practice and are aligned with the academic curriculum, teachers are retained at a higher rate and the result is more continuity for students and families year over year. KIPP saw a decline this year and was 2% short of the 75% goal of teachers satisfied with the support of their instructional practice. At 73% this year, with a 10% decrease, KNCP has reviewed  structures and expectations related to teacher coaching and observation and will continue to seek improvement through continued feedback from staff.
2. Provide a summary of the charter school’s 2025–26 LCAP mid-year update that describes what the charter school is doing to increase community input.
This year's Local Control and Accountability planning process at KIPP emphasizes meaningful engagement opportunities for families, students, teachers, and school leadership to refine goals and actionable steps aimed at enhancing student outcomes. Families are invited to attend various events, including LCAP meetings, Coffee with the School Leader sessions, and more, where interpreters and translated materials ensure equitable engagement. Students provide feedback through Pulse Surveys, while teachers engage through surveys, meetings, and staff development. School leadership collaborates with regional departments to inform goals and outcomes, fostering community involvement and accountability. Governance structures are made accessible through public hearings, virtual teleconferencing, and online resources, promoting transparency and engagement within the school community.


Section 6. Differentiated Assistance
1. Does the charter school qualify for Differentiated Assistance for the 2025–26 school year? If yes, provide a narrative response to prompts 2, 3, and 4.
No
2. Under which student groups and state priorities did the charter school meet the eligibility criteria for Differentiated Assistance (DA) in both the prior and current year?
[No Response]
3. Identify the support provider the charter school will be working with for technical assistance with DA.
[No Response]
4. What improvement strategies and actions has the charter school selected to address its identified student groups and state priorities?
[No Response]


Section 7. Acknowledgment, Certification, and Submission
Initial each of the statements below to confirm that you have read and understand following:
Acknowledgment
I understand and acknowledge that the CDE will present this information to the California State Board of Education (SBE) as a part of its annual information memoranda regarding the academic progress of charter schools authorized by the SBE. This information will be made publicly available and/or provide the information to other agencies, organizations, and individuals.
SMS
Certification
I hereby certify that I am a full-time paid employee of the charter school who has direct knowledge of the information contained herein and am authorized to submit this information to the CDE. I certify that I have provided only true and correct information about the charter school.
SMS
Contact Information
	Prompt
	Response

	Full Legal Name
	Sarah Sanchez

	Job Title
	Dir. Public Accountability and Compliance

	Email Address
	sarah.sanchez@kippnorcal.org

	Phone Number
	510-394-4705
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