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Latitude High
Academic Memorandum Form
Section 1. Charter School Information
General Information
	Prompt
	Response

	Charter School Name
	Latitude High School

	School Address
	1045 Derby Ave

	City
	Oakland

	ZIP Code
	94601

	Located in District
	Oakland

	County
	Alameda

	Website Address
	latitudehigh.org

	County District School (CDS) Code
	01-77180-0138289

	Charter Number
	2015

	Current Charter Term Start Date
	8/27/2018

	Current Charter Term End Date
	6/30/2026

	Grade Levels Served
	9-12

	2024–25 Enrollment
	389

	Instruction Type
	Classroom-based


Charter School Description:
Latitude 37.8 High (LAT 37.8) serves high school pupils with a focus on real world project-based learning, with strong arts, multimedia, and technology integration. LAT 37.8 facilitates self-directed, passion-driven learning that leverages the assets and resources of the city of Oakland to provide students with personalized and authentic learning experiences that will equip graduates with the personal agency, essential competencies, and integrated identity necessary to be prepared for a meaningful and productive life.
Demographic Information
Provide the following information as a percentage of the charter school's total student population. Provide the information as it is reported on the 2025 California School Dashboard.
2025 Student Group Information
	Prompt
	Percentage

	English Learners
	25.7

	Foster Youth
	0.8

	Homeless
	1

	Socioeconomically Disadvantaged
	73.3

	Students with Disabilities
	21.6


2025 Race/Ethnicity Information
	Prompt
	Percentage

	African American
	13.1

	American Indian
	0

	Asian
	3.9

	Filipino
	0.5

	Hispanic
	71.2

	Pacific Islander
	0

	Two or More Races
	3.6

	White
	7.7




Section 2. California School Dashboard Data Overview
California School Dashboard
2025 Performance Levels: Percentage and Colors
	Prompt
	Percentage
	Color

	Chronic Absenteeism
	Not applicable*
	No Performance Color

	Suspension Rate
	3.2
	Green

	English Learner Progress
	35.4
	Yellow

	Graduation Rate
	93.3
	Green

	College/Career
	73.1
	Blue


* The Chronic Absenteeism Indicator does not apply to a stand-alone high school.
2025 Performance Levels: Colors and Distance from Standard
	Prompt
	Color
	Above or Below Standard
	Distance From Standard

	English Language Arts
	Yellow
	Below standard
	2.8

	Mathematics
	Yellow
	Below standard
	82.6


2024–25 California Assessment of Student Performance and Progress
Provide the percentage of students that met or exceeded the standard for California Assessment of Student Performance and Progress (CAASPP) English language arts/literacy and mathematics test results:
	Prompt
	Percentage

	English Language Arts
	55

	Mathematics
	23




Section 3. Areas of Greatest Progress and Need
1. Based on California School Dashboard (Dashboard) data, identify the charter school’s areas of greatest progress.
Our area of greatest progress was in ELD. We increased the percentage of students making progress toward English language proficiency by 7.7%.
Latitude High School serves a diverse population of English Learners (ELs), including newcomers and long-term ELs, and has made substantial investments to improve outcomes for these students. In response to performance data indicating inconsistent reclassification rates and limited progress toward English proficiency, the school restructured both its Designated and Integrated ELD programs under the leadership of a full-time Dean of Instruction for ELD.
In Designated ELD, the school has adopted a rigorous, research-based curriculum, created differentiated class structures for newcomers, and embedded regular progress monitoring using ELPAC data and classroom assessments. The Dean of Instruction also facilitates ongoing professional development and coaching for all ELD instructors, ensuring that language instruction is aligned to both state standards and students’ individual language levels.
Integrated ELD practices have also significantly improved through schoolwide teacher inquiry cycles, during which general education teachers analyze EL student work, identify the language demands of their lessons, and develop scaffolds such as sentence frames, structured academic talk protocols, and language objectives. These inquiry cycles are a central feature of professional learning at Latitude and are supported by instructional coaching and co-planning.
Additionally, advisory-based social-emotional support groups tailored for ELs—especially newcomers—help build confidence, community, and a sense of belonging, which are essential for academic risk-taking and engagement in English.
Instructional coherence has improved, teachers demonstrate higher confidence in supporting ELs, and students have more consistent access to linguistically appropriate instruction across content areas.
2. What internal assessments (not CAASPP) are being used to demonstrate the charter school’s areas of greatest progress? Are any of these assessments on the approved verified data list? If so, which ones?
As a school, we are using NWEA MAP to demonstrate the school’s areas of greatest progress. These assessments are on the approved verified data list.
3. Based on Dashboard data, identify the charter school’s areas of greatest need. Include references to student groups.
The Dashboard data suggests that students are not yet meeting grade-level standards on the Smarter Balanced Summative Assessment for Math in 11th grade. Our math department considers the greatest area of need to be our students’ ability to make sense of what math tasks are asking them to do and set a path toward a solution.
We find that our students often understand what to do and are successful in finding solutions once they have moved through these sense-making processes, but often get lost or lose confidence in themselves before that point.
On average, our students have scored 124.6 points below Standard Met in 2022, 80 points below Standard Met in 2023, 103.4 points below Standard Met in 2024, and 82.6 points below Standard Met in 2025. Though we increased our math proficiency by 20.8 points this year, there is more that we want to do, especially with our subgroups.
Our Hispanic students increased by 6.1 points, and our socioeconomically disadvantaged students increased by 16.4 points. But our scores are not where we would like to be. In particular, our English Learners are struggling significantly on this assessment.
4. How is the charter school addressing these areas of need? Include references to student groups.
Our school is addressing this area of need — Math Proficiency — through curriculum shifts and professional development. In Math, our tenth grade geometry classes have made two major curricular changes to reduce algebra learning loss and better prepare our students for the eleventh grade Smarter Balanced Summative Assessment.
First, with the help of our Algebra 1 teacher, the geometry teachers have spiraled in Algebra 1 throughout their classes. They have built in targeted problems that use algebra while also reviewing geometric concepts. For example, instead of just identifying angles that are congruent, a student may be asked to identify angles with variable expressions that are congruent, set them equal to solve for the variable and then substitute their answer back in to find the exact measurement of the angle.
They have also spiraled Algebra 1 content into homework assignments, creating review opportunities for both new geometry learning and older Algebra 1 skills like solving for a variable, finding a point of intersection, graphing parabolas using intercepts and the vertex, and creating multiple representations of functions including tables, graphs and equations.
An additional step we have taken is moving all juniors into Algebra 2 regardless of whether they have earned geometry credit or not so that they can benefit from Algebra 2 instruction. The Smarter Balanced Summative Assessment has a significant amount of Algebra 2 content, and by moving all juniors into that class, we are giving them a chance at exposure to that content, both in regular class and during SBAC preparation time.

Section 4. Summary of Performance on Measurable Pupil Outcomes
1. Identify the Measurable Pupil Outcomes in Element 2 of the charter petition. Summarize the performance for each outcome.
CAASPP ELA:  In terms of proficiency in ELA, 55% of our students achieved proficiency.
CAASPP Math:  In terms of proficiency in Math, 23% of our students achieved proficiency.
ELPAC: 35.4% of students made progress.
Chronic Absenteeism: 22%
Graduation Rate: 93.3%
School Safety/Academic Instruction/Decision Making: Families and students provided ratings above the 70% positivity target. These metrics depend on particular questions from the research-backed SCAI survey, on which responses are provided on a five-point scale with responses of 4 or 5 indicating positivity.


Section 5. Local Control and Accountability Plan Progress
1. Provide a summary of progress made in meeting the charter school’s 2024–25 Local Control and Accountability Plan (LCAP) goals.
A review of Dashboard data aligns with the school’s own reflection of progress, which includes data review as well as other measures of progress including observations and stakeholder feedback. In particular, the Conditions & Climate data, including local indicators and the Suspension rate indicate success in creating a loving, community-centered environment that puts students first, with low overall suspensions and strong conditions for learning.
Regarding reflection on Academic Engagement, Latitude’s graduation rate for its first few cohorts of students is on par with the State and higher than comparable neighborhood LEAs. In terms of Dashboard data and the site’s reflection of progress on Academic Progress, English Learner Progress data indicate success in helping English Learners make progress towards English language proficiency; this is particularly exciting because ELs are our largest subgroup, and we intentionally focused on their progress with our ELD priority.
A review of Dashboard data aligns with the school’s own reflection of progress, which includes data review as well as other measures of progress including observations and stakeholder feedback. In particular, the Academic Performance data, including English Language Arts and Mathematics indicate there are gaps in student outcomes and experiences and that there are opportunities for aligned and coherent support, particularly for subgroups and for chronic absenteeism.
2. Provide a summary of the charter school’s 2025–26 LCAP mid-year update that describes what the charter school is doing to increase community input.
The school is continuing to engage with various stakeholders as part of regular feedback cycles and eventual input into site planning. Family Leadership Council Engagement reviews data, progress on priorities, and discusses family observation processes. Staff and student advisory provided feedback/input on core programs. Staff gathers qualitative empathy data. Leadership reviews priorities and input on progress generated by staff and parents.


Section 6. Differentiated Assistance
1. Does the charter school qualify for Differentiated Assistance for the 2025–26 school year? If yes, provide a narrative response to prompts 2, 3, and 4.
No
2. Under which student groups and state priorities did the charter school meet the eligibility criteria for Differentiated Assistance (DA) in both the prior and current year?
[No Response]
3. Identify the support provider the charter school will be working with for technical assistance with DA.
[No Response]
4. What improvement strategies and actions has the charter school selected to address its identified student groups and state priorities?
[No Response]


Section 7. Acknowledgment, Certification, and Submission
Initial each of the statements below to confirm that you have read and understand following:
Acknowledgment
I understand and acknowledge that the CDE will present this information to the California State Board of Education (SBE) as a part of its annual information memoranda regarding the academic progress of charter schools authorized by the SBE. This information will be made publicly available and/or provide the information to other agencies, organizations, and individuals.
LH
Certification
I hereby certify that I am a full-time paid employee of the charter school who has direct knowledge of the information contained herein and am authorized to submit this information to the CDE. I certify that I have provided only true and correct information about the charter school.
LH
Contact Information
	Prompt
	Response

	Full Legal Name
	Lillian Hsu

	Job Title
	Principal

	Email Address
	lhsu@efcps.net

	Phone Number
	510-910-4138



