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A description of how the charter school will provide continuity of distance
learning instruction during the school year to ensure pupils have access to
curriculum.

In order to seamlessly transition between instructional models, LACPA will ensure
continuity between the hybrid model for in person instruction and distance learning.
Therefore, choice of curriculum, pacing guidelines, priority standards, grading
policies, and assessments will not vary across the models. Through this alignment,
LACPA will ensure that there is predictability throughout the school year and
minimize any preparation to service students across virtual and in person settings. In
order to prepare for potential transitions between virtual and in person instruction,
LACPA will also ensure that students and staff have home internet and device
access. Thus, LACPA will maintain the current level of student technology access,
including ensuring that all students have access to a laptop or a chrome book as well
as consistent internet access.

A description of how the charter school will ensure access to devices and
connectivity for all pupils to support distance learning.

In order to provide high quality instruction regardless of the learning model, LACPA
will ensure that all students have access to a laptop or a chrome book as well as
consistent internet access. Since the start of the distance learning program in March
of 2019-2020, LACPA has worked with families to conduct a technology needs
assessment and distributed devices and wifi hotspots who indicated need. When any
new student enrolls, the school will conduct this same technology assessmentto
ensure the student has access to a device for distance learning, even in the case that
the school is conducting in person instruction at that time. LACPA front office staff will
be available to new and current students to pick up devices Monday through Friday
9am to 4pm. In the event that a student or family member can not pick up the device
at the site, LACPA will home deliver to new and current students.

A description of how the charter school will address pupil learning loss that
results from COVID-19 during the 2019-20 and 2020-21 school years with
consideration to the charter’'s demographics and grade levels served.

In order to address learning loss for all students, LACPA aims to close academic
learning gaps by incorporating instruction on prerequisite skills’knowledge needed to
succeed on the grade level content. This strategy was inspired in large part by
leaders in culturally responsive teaching who believe that focusing on improving
learning capacity through accelerated learning strategies will lead to more equitable
access to instruction and support the development of more independent, empowered
learners. LACPA will utilize weekly formative assessments based on the content/skills
covered in lessons to identify student learning gaps. By collecting regular data around
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student progress, teachers are able to conduct regular analysis to individualize
supports for all students.

Since it is highly likely that students will begin the 2020-2021 school year with learning
losses from the previous academic year, LACPA aspires to mitigate these losses
incorporating instruction that addresses immediate learning needs of our students.
This strategy is inspired by leaders in culturally responsive teaching who believe that
focusing on improving learning capacity through accelerated learning strategies will
lead to more equitable access to instruction and support the development of more
independent, empowered learners. In order to build in the appropriate time for this and
to account for the realities of virtual and hybrid instruction, this will involve a
prioritization of major works and standards to ensure teachers cover the content that is
most critical to students’ future success in the subject area. LACPA will modify
Curriculum Maps to align to these expectations. Maps will prioritize the highest priority
grade-level standards/content, as well as provide resources to support acceleration for
students who have academic gaps. Across all potential instructional models for next
school year, LACPA is explicitly designing an approach that supports the needs of our
most high risk students. In addition to the acceleration strategies noted above, LACPA
will utilize structures that emphasize synchronous, personalized small group instruction
for nearly all courses and will build teacher capacity to use that time effectively. LACPA
will use research-backed intervention strategies to support all our struggling learners,
including but not limited to English Learners, Students with Disabilities, low-income
students, pupils with exceptional needs, Foster Youth, and students experiencing
homelessness.

A description of how the charter school will monitor and support mental health
and social and emotional well-being of pupils during the school year.

LACPA strives to meet the unique and heightened needs of the whole child by having staff
trained to respond with empathy, strengthening student social and emotional learning, providing
access to high quality mental health supports. In order to assess student need, staff will utilize
data, such as attendance logs, completion rates, and identification of students through referrals,
in order to provide more targeted supportsto students that are identified as being disengaged,
not attending virtual lessons, and exhibiting increased mental health needs, trauma experiences
and subsequently increased symptoms. Staff identify students who require Tier lland Tier lll
services for supporting the variety of needs of studentsincluding, but not limited to, trauma
informed practices, grief counseling, community building, advisory curriculum, etc. (e.g. students
who have been most impacted by COVID19 due to death or increased symptoms of anxiety,
depression, etc.). Additionally, staff will prioritize in person instruction for students in need of
mental health services when assessing cohorts for the hybrid model of in person instruction.

A description of how the charter school will address the anticipated
apportionment deferrals.
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LACPA will work closely with our back office support provider Charter Impact to address
anticipated apportionment deferrals. Weekly meetings will be completed with Charter
Impact’s Director of Finance and LAPA's Executive Director to review in real time the
cash flow of LACPA and the overall budget for the 2020-2021 school year. If there are
adjustments that need to be made based on these weekly meetings, the LACPA Board
of Directors will be informed of possible pivots that need to be made as well as all other
community stakeholders at virtual townhall meetings.





