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	California’s Early Warning and Intervention System Pilot Project


Summary of Key Issues

The California Department of Education (CDE) recommends that the State Board of Education review the following background information and goals regarding California’s Early Warning and Intervention System (EWIS) Pilot Project. The Middle Grades Improvement Office (MGIO) in partnership with the National High School Center (NHSC) and the California Comprehensive Assistance Center (CAC) at WestEd, is developing and implementing a comprehensive EWIS Project for California middle grades and high schools. An EWIS uses key research-based indicators, such as attendance, course grades, behavior, and state assessment data to identify students most at risk of dropping out of school and not graduating on time with their peers. Once the system identifies students as being at risk, a school based team begins interventions and monitors the interventions for success. 

California’s EWIS Pilot Project began in June 2011 and will end June 2012. The American Institutes for Research (AIR) will provide a report on the data and other relevant information on the challenges and successes of the program to benefit the rest of California’s middle grades and high schools on their implementation of an EWIS and provide a framework for other states to implement their own.
The two-fold purpose of the California EWIS Pilot Project is:

· To provide all districts in California with a free research-based EWIS that will help lower the dropout rate and increase the graduation rate in California. 
· To provide leadership to the nation on implementing an EWIS that will help lower the national dropout crisis and increase the national graduation rate.
California’s EWIS Pilot Project builds on the existing NHSC free Early Warning System Tool v2.0 for high schools and includes student behavioral data as a variable in the middle grades EWIS tool based on recent research (Allensworth & Easton, 2005, 2007; Balfanz, Herzog, & MacIver, 2007; Neild & Balfanz, 2006; Silver, Saunders, & Zarate, 2008). States, districts, and schools are increasingly interested in using early warning systems to identify students who are at risk of dropping out of high school, and middle grades are emerging as an important focus area.
California’s Early Warning and Intervention System Pilot Project Components

The MGIO, the NHSC, and the CAC have provided California’s EWIS Pilot Project participants with two webinars to: (1) learn the details of implementing the EWIS tool; and (2) to receive technical assistance on the tool. During the pilot project year, the participants will meet up to 12 additional times via webinar as a Community of Practice (CoP) and 10 additional times for regional meetings. Several purposes exist for the CoP:

· Meet to share and garner support for the challenges and successes of the implementation of the program.
· To learn from experts on the indicators as well as on other topics related to implementing an EWIS.
· Receive technical assistance on the analysis of the reports of the tool.
The regional meetings are designed to support, network, and discuss implementing the EWIS at the local and regional level. Staff at CDE, as well as staff from the NHSC, AIR, and WestEd will attend the regional meetings and conduct the CoPs as co-facilitators. The intent of California’s EWIS Pilot Project is to build the local capacity and therefore all members of the group recognize and honor local expertise. 
California’s Early Warning Intervention System Pilot Project Participants
California’s EWIS Pilot Project involves every Branch of the CDE, eight school districts, and the San Bernardino County Office of Education. 
Internal CDE collaborators include:

· Middle Grades Improvement Office (Lead)

· Counseling, Student Support, and Service Learning Office

· Data Management Office

· Educational Options Unit

· English Learner Accountability Unit

· Executive Office

· High School Transformation Unit

· Intersegmental Relations Office

· Literacy, History, and Arts Leadership Office

· Mathematics and Science Leadership Office

· State Board of Education Charter School Oversight Office

· Title I Accountability Office

Districts include: 

· Brentwood Union School District 

· Corning Union Elementary School District

· Hemet Unified School District 

· Manteca Unified School District

· Montebello Unified School District 

· Upland Unified School District 

· Vacaville Unified School District 

· Victor Valley Union High School District

Attachment(s)
None
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